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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma nepecMoTpeHa, 00CykaeHa U 0100peHa s peanuzaruu B 2026 - 2027
y4eOHOM rojy Ha 3acefqanuu Kadeapsl buznec-uHpoOpMaTHKN 1 HHPOPMALIMOHHBIX

[Iporokonm ot 20 . Ne
3aB. kadenpoii I'.H. YycaBuTuna

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanmszanuu B 2027 - 2028
yueOHOM rojy Ha 3acefqanuu Kadeapsl buznec-uHGOpMaTHKN 1 HHPOPMALIMOHHBIX

[Iporokonm ot 20 . Ne
3aB. kadenpoii I'.H. YycaBuTuna

PaGouas mporpamma nepecmMoTpeHa, oocyxaeHa u ogodpena st peanuszanuu B 2028 - 2029
y4eOHOM rojly Ha 3acefnanuu kadeapsl buszHec-uHGOpPMAaTHKU 1 HHPOPMAIIMOHHBIX

[Iporokon ot 20 . Ne

3aB. kadenpoit I H. ?ycaBHmHa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM rojly Ha 3acefnanuu kadeapsl buszHec-uHGOpPMATHKU ¥ WHPOPMAIIMOHHBIX

IIporokom or 20 . Ne
3aB. kadeapoii I''H. YycaBuTuHna




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

dbopMUpOBaHUE TEOPETHUECKUX 3HAHUI B 00JIACTH YIIPABJICHUS TPOEKTAMU,
MO3BOJISIIOIIMX CTY/IEHTaM B YCIIOBHSIX MOCTOSIHHOTO COBEPILICHCTBOBAHUS METOA0IOTHI U
TEXHOJIOTUH YIpaBlIeHUsI IPOEKTaMU U BO3PACTAIONINX TpeOOBaHUM phIHKA 3P PEKTUBHO
MIPUMEHSITDH [1€PEI0BbIE TEXHOJIOTHH, METO/Ibl, HTHCTPYMEHTAJIbHBIE CPE/ICTBA YIIPABICHHUS
MPOEKTaMHU B MPO(ecCHOHATLHOM e TEIIbHOCTH.

2 MecTo JTUCUMILIMHBI (MOXYJIs]) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Jucuumimna YipaBieHHe HHTEPHET-IPOSKTAMU BXOAHT B YaCTh Y4€OHOTO TJIaHa
bopmMHEpyeMyI0 ydacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHUH 00pa30BaTeIbHOM MPOrPaMMBbI.

Jis M3y4eHus JUCUUIUIMHBI HEOOXO0AMMBI 3HAHUS (YMEHUS, BIIaICHUS),
copMUpPOBAaHHBIC B PE3YJIbTATE H3YUYCHHS AUCIUILINH/ TPAKTHK:

NudopmanroHHbIe TEXHOJIOTHH B COBPEMEHHBIX METUAKOMMYHHKALIUSIX

WNudopmanronHas TpaMOTHOCTh U 6€3011aCHOCTD

3HaHus (yMEHUs, BIIAICHUs ), OJyYEHHbIE IPU U3yYECHUH JAaHHOM JTUCLUIUIMHBI
OynyT HEOOXOAUMBI JUTS U3yYCHUS TUCIUTUINH/TIPAKTUK:

[ToaroroBka K crade u cjavya rocy1apCTBEHHOTO dK3aMeHa

[IponsBoacTBEHHAs - KOMMYHHKAllMOHHO-MH()OPMAIMOHHAS IPAKTHKA

[Tpon3BoICTBEHHAS — MPEAUIIIIOMHAS TPAKTHKA

MenuabpeHIuHT

KynbTypa MaccoBbIX KOMMYHHKAIIHA

3 Komnerennun ody4uaronierocsi, opmupyemMbie B pe3yJbTaTe 0CBOEHMSI

AUCHHILIMHBI (MOAYJIsl) ¥ IVIAHUPYeMble pe3yJbTaThbl 00y4eHu s

B pe3ynbraTe ocBOGHUS TUCHMITIMHBI (MOYyJsl) «YIpaBlieHHE HHTEPHET-
IIPOEKTaMMU» 00ydaroLuiics JoKeH 00J1a1aTh CIeAYIOIUMI KOMIETEeHIUAMMU:

KO)I HHAUKaTopa I/IHI[I/IKaTop JOCTHXKCHUS KOMIICTCHIIN

I1K-3 CriocobeH oTcnexuBaTh HHPOPMALMOHHBIE TOBOBI, 110JIy4aTh, 00padaThIBaTh,
MIPOBEPATH U MPEJICTABIATH MH(YOPMAIIHUIO JUIsl HACENICHHsI Yepe3 CpeicTBa MacCOBOM
uHpopManuu

[1K-3.1 Ocy1iecTBisieT MOUCK COOBITUN?, SIBIEHUN?, (AKTOB KaK OCHOBBI
MH(OPMaLIMOHHOT'O MaTepuaa 1o COOCTBEHHON MHUIIMATHUBE WUJIH 110
3aJaHUIO pelaKLIuu

[1K-3.2 AHanu3upyer, poBepsieT Ha TOCTOBEPHOCTh U 00pabaThiBaeT
WH(OPMAIMOHHBIE MaTePHAIIBI
I1K-3.3 [TonroraBnuBaeT MaTepHaIONPEIEICHHOTO )KaHpa U TEMaTUKHU (OYepKH,

CTaThH, ayJINO/BUICOCIOKETHI) JIJIsl TEJICBUICHHUS, PaIHO0, CETEBOTO
HU3aaHus, rneyaTtu u I/IH(l)OpMaI_H/IOHHI)IX JICHT




4. CTpyKTYypa, 00bEM U COJEpKAHNE TUCUUIIIMHBI (MOXYJIs)

OO6mias TpyA0€MKOCTh JUCIUILUIMHBI COCTABIISIET 3 3aueTHbIX eaunul] 108 akaa. yacoB, B TOM

qHCIIe:
— KOHTaKTHas pabota — 34,95 akaj. 4yacoB:

— aynutopHas — 34 akajl. 4acos;

— BHeayauTopHas — 0,95 akax. 9acos;

— camocTosTenbHas pabora — 73,05 akaj. 4acos;

— B (popme npakTudeckoil moaroroBku — 0 akai. yac;

<DopMa arrecraguu - 3a4€T

AynuropHas o] =
e KOHTaKTHas paboTa E z DopMa TeKyIero
=
B aKaJ. yacax 3] Bn KOHTPOJIS
Paznen/ rema 3 (B axan ) == A N P Koxn
g & © | camocroarenbHOM | yceBaeMOCTH U
JTUCLUTUTAHBI 5 £ o . | xommerenuum
@) g 5 paboThI MIPOMEKYTOUHOM
Tlex mal. | mpakT. z'S aTTeCTalnuu
3aH. 3aH. | O &
1. OCHOBBI yIIpaBICHUS HHTEPHET
-IIPOCKTaMU
- Onpoc Ha
1a00paTOpPHOM
3aHATHH
- I[IpopaboTka - [Iposepka
1.1 1.1 ba3oBsle noHATHS pop POBEP
. TEOPETHIECKOTO BBITIOJTHEHHUS
COBPEMEHHOM TeOpHH Marepuana 3amaHui TS
yIpaBJIeHUs] IPOEKTAMHU. 1 1 6 P IK-3.1
- [ToaroToBka Kk 1ab0PaTOPHBIX
OOBEKTHI U CYOBEKTHI .
nabopaTopHOMY 3aHATHH
yIIpaBJIeHHS
3aHATHIO - [IpoBepka
3aJaHui JUIs
CaMOCTOSTENIbHON
paboThI
6
- Ompoc Ha
nabopaTopHOM
3aHATHHU
- [IpopaboTka - [IpoBepka
1.2 1.2 CrangapThl 1 HOPMBI TEOPETUYECKOTO BBIITOJIHCHU S
B 00J1aCTH yIpaBICHUSL 1 1 4 Mmarepuana 3aaHui Ui K-3.1
npoekramu. IOpuandeckue - [ToaroToBka Kk 1ab0PaTOPHBIX '
(IpaBOBEIE) ACTIEKTHI 1ab0paTOpPHOMY 3aHATHIH
3aHATHIO - [TpoBepka
3aJaHui IS
CaMOCTOSTENIbHON
paboTHI
HWroro no pazgeny 2 2 10
2. ndopmannoHHbIe
TCXHOJIOTHUHX B YIIPABJICHUH
MHTEPHET-IIPOEKTAMH
- [IpopaboTka - Onmpoc Ha
2.1 2.1 lonsitue u TEOPETUYECKOTO nabopaTopHOM
Ha3Ha4YeHHe Marepuana 3aHITUH
6| 2 2 6 P IK-3.1
MHPOPMALOHHBIX - [ToaroToBka kK - [TpoBepka
TEXHOJIOTHH B MPOEKTE 1ab0paTOPHOMY BBITIOJTHEHHS
3aHATHIO 3agaHui TS




1abopaTopHBIX

3aHATHH
- IIposepka
3aJIaHUN IS
CaMOCTOSITENIEHOM
padoThI
- Onmpoc Ha
1a60paTOpPHOM
3aHITUH
- [IpopaboTka - [IpoBepka
2.22.2 Vipansenie TEOPETHIECKOTO BBITIONHEHUS
- MaTtepuaa 3aaHuil s TIK-3.1, TIK-
npoekramu B Microsoft 6 - HosroTosKa 1260 3.
Office Project A PATOPHEIX '
nabopaTopHOMY 3aHSITHI
3aHATHIO - [IpoBepka
3aaHuil s
CaMOCTOSATENbHOMN
padoThI
- Ompoc Ha
1a00paTOpHOM
3aHATHH
- [IpopaboTka - [IpoBepka
2.3 2.3 Hndopmatmonnas TEOPETUIECKOr0 BBITIOMHEHNS
CHUCTEMA yIpaBJICHUS 6 Marepuana 3%HaHHH A TIK-3.2
npoektamu Project Libre - Hoarorosxa x f1abOopaTopHbIX
nabopaTopHOMY 3aHATHH
3aHATHIO - IIposepka
3aaHuil s
CaMOCTOATENIbHON
paboThI
Hroro no paszpeny 18
3. IIpornecchl U pyHKIMOHATIBHBIE
o0JlacTHl yrpaBJIeHHs] HHTEPHET-
MIPOEKTaMHU
- Ompoc Ha
nabopaTopHOM
3aHATHHU
3.1 3.1 Ympasnenue - Ipopaborxa - Iposepxa
TEOPETUIECKOr0 BBIMOJIHEHHUS
MIPOEKTOM H IIPOEKTHO- .
OpUEHTHUPOBAHHOE 6 Marepuaia SAAATHHI V1A TK-3.2
ynpaieHie. YipasieHie - [ToaroToBka Kk JIa60paTOpE—II>IX
CHCTeMAMMH 1ab0paTOPHOMY 3aHATHIH
3aHATHIO - [Ipoepka
3aaHuil s
CaMOCTOSTENIbHON
paboThI
- Ompoc Ha
nabopaTopHOM
3aHITUH
- [IpopaboTka - [IpoBepka
3.2 3.2 [IpumeHeHue TEOPETUYECKOTO BBINOJIHEHUS
yIpaBJICHHsI TPOSKTAMH. 6 Mmarepuana 3amaHui Ui K-3.2
Craauu nporuecca - [loaroroBka x 71a00paTOPHBIX
VYrpapneHus IpoeKTaMu 1ab0paTOPHOMY 3aHITHI
3aHATHIO - [Tpoepka
3aJaHuH I
CaMOCTOSITEITbHON
paboTHI
3.3 3.3 Ympasnenue - [IpopaboTka - Ompoc Ha
MPEMETHON 00J1aCThIO 6 TEOPETUYECKOTO nabopaTopHOM TK-3.1
IPOEKTa Mmarepuana 3aHATUH




- IIposepka

BBINOJIHCHUS
3aJaHui JUIs
- [lonroroBka 1abopaToOpHBIX
nabopaTopHOMY 3aHATHH
3aHATHIO - [IpoBepka
3aJIaHUN IS
CaMOCTOSITENIbHOM
paboThI
- Ompoc Ha
1a60paTOpPHOM
3aHATHH
- [IpopaboTka - [IpoBepka
3.4 3.4 Vrpasnenue TEOPETUYECKOTO BBITIOMHEHNA
MIPOEKTOM I10 BPEMEHHBIM Marepuana SANAHHH JUT TIK-3.2
epaMeTpaM - [loaroroBka x naGopaTopume
nabopaTopHOMY 3aHATHH
3aHATHIO - IIposepka
3aJaHui UIs
CaMOCTOSATENbHOMN
padoThI
- Ompoc Ha
1a00paTOpPHOM
3aHATHH
- [IpopaboTka - [IpoBepka
3.53.5 Vipassenue TEOPETUIECKOr0 BBITOMHEHN
CTOUMOCTBIO U (PMHAHCAMU Marepuana SANAHHH 2T TIK-3.2
HpoeKTa - IToaroroska k JIaGOpaTOpE—ILIX
nabopaTopHOMY 3aHATHH
3aHATHIO - IIposepka
3aJaHui JU1s
CaMOCTOSTENbHON
paboThI
- Ompoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - [IpoBepka
TEOPETUIECKOr0 BBINOJIHEHHUS
3.6 3.6 Ypasnenue MaTepuaia 3aJaHui JUIs MK-3.2
KayecTBOM B IIPOEKTE - [lonroroBka x 71a00paTOPHBIX '
1ab0paTOPHOMY 3aHATHH
3aHATHIO - [IpoBepka
3aaHuN I
CaMOCTOSTENbHON
paboThI
- Ompoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - [IpoBepka
TEOPETUYECKOTO BBINOJIHEHUS
3.7 3.7 Ynpasnenue MaTepuaia 3aJaHui JUIs MK-3.2
pYCKaMU B IIPOEKTE - [loaroroBka x 71a00paTOPHBIX '
nabopaTopHOMY 3aHATHH
3aHATHIO - [IpoBepka
3aJaHuH I
CaMOCTOSTENIbHOM
paboThI
- [IpopaboTka - Ompoc Ha
3.8 3.8 Vipasrenue TEOPETHIECKOTO 1a00paTOpPHOM 2
[IEPCOHATIOM B IPOCKTE Marepuana 3aHATHH IK-3.
- [loaroroBka - IIposepka
1a60paTOpHOMY BBINOJIHEHUS




3aJ]aHMH IS

11a00paTOPHBIX
3aHATHH
3aHATHIO - [IpoBepka
3aJIaHUN IS
CaMOCTOSITENIbHOU
paboThI
- Ompoc Ha
nabopaToOpHOM
3aHATHH
- IIpopaboTka - IIpoBepka
3.9 3.9 Yopasnenue TEOPETHYECKOTO BBIIIOJHEHUS
KOHQIUKTaMH U 405 Marepuana 3amaHui IS TK-3.2
KOMMYHHKAIHSIMH B ' - [TogroroBka k 11a00paTOPHBIX '
MPOEKTE 71a00paTOpPHOMY 3aHATUH
3aHATHUIO - [IpoBepka
3aJaHui U1
CaMOCTOATENIbHON
paboThI
HWroro no pazaeny 42,05
4. TexHOIOTUH CO3/AaHUs U
3¢ (GEKTUBHOTO yIIpaBICHHS
MHTEPHET-TIPOCKTaMH
- Ompoc Ha
nabopaTopHOM
3aHATUH
- [IpopaboTka - [IpoBepka
4.1 4.1 Ocobennoctu TEOPETHYECKOTO BBIIIOTHEHUS
MIPEeNPOEKTHON CTaANN. 1 Marepuaia 3aaHuil s [IK-3.2, TIK-
OO00CHOBaHUE UTEPHET- - [loaroroBka k 71a00PaTOPHBIX 3.3
MpoeKTa 71a00paTOPHOMY 3aHATHIH
3aHSITHIO - [TpoBepka
3aaHuN s
CaMOCTOSITEITbHON
paboThI
- Onpoc Ha
1a00paTOpHOM
3aHATUH
- [IpopaboTka - [IpoBepka
49 4.9 OCHOBHbIC YTallbL TEOPETHYECKOTO BBITIONHCHIS
Marepuaia 3aJaHuM 151 I1K-3.2, T1IK-
OpTaHM3AIMH U OITOTOBKH 1
WHTepHET-NpoeKTa - [lonroroBka J'la60paT0prle 3.3
nabopaTopHOMY 3aHATHH
3aHATHUIO - [IpoBepka
3aJaHuH I
CaMOCTOSTENIbHOM
paboTsI
- Ompoc Ha
1a00paTOpHOM
3aHATHH
- [IpopaboTka - IIpoBepka
TEOPETUYECKOTO BBITIOJTHEHHS
4.3 4.3 Uannuanus 1 Marepuana 3aaHuN IS K-3.3
MHTEPHET-TIPOSKTa - [lonroroBka 11a00paTOPHBIX '
nabopaTopHOMY 3aHATHH
3aHATHUIO - [IpoBepka
3aJaHui IS
CaMOCTOATENbHON
paboTb
4.4 4.4 IlnanupoBaHue - IIpopaboTka - Ompoc Ha K-3.3
WHTEPHET-MPOEKTA TEOPETUYECKOTO nabopaTopHOM '




3aHATHH

- IIposepka
BBINOJIHEHUS
MaTtepuaa 3aaHuil s
- [lonroroBka n1abopaTopHBIX
nabopaTopHOMY 3aHATHH
3aHATHIO - [IpoBepka
3aJIaHUN IS
CaMOCTOSITENIbHOM
paboThI
- Onmpoc Ha
1a60paTOpPHOM
3aHATHH
- [IpopaboTka - IIposepka
4.5 4.5 Opranusauus TEOPETUYECKOTO BBITIOMHEHNA
WCIIOJTHEHUSI UHTEPHET- 1 Marepuana SANAHHH 2T [K-3.3
npockTa - [lonroroBka JIaGOpaTopuHLIX
nabopaTopHOMY 3aHATHH
3aHATHIO - IIposepka
3aJaHui U1
CaMOCTOATENIbHON
padoThI
- Ompoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - [IpoBepka
4.6 4.6 MOHUTOPHHT 1 TEOPETUYECKOTO BBITIOJHEHS
KOHTPOJIb padOT HHTEPHET- 1 Marepuana SaNatuH 2T [K-3.3
npockTa - [lonroroBka JIaGOpaTopE—ILIX
nabopaTopHOMY 3aHATHH
3aHATHIO - [IpoBepka
3aJaHui JU1s
CaMOCTOSTENIbHON
paboThI
- Ompoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - [IpoBepka
TEOPETUYECKOTO BBINOJIHEHHUS
4.7 4.7 3akpbITHE HHTEPHET- 1 MaTtepuaia 3a1aHuil s K-3.3
MIPOEKTA - [loaroroska x 71a00paTOPHBIX '
1ab0paTOPHOMY 3aHATHH
3aHATHIO - [IpoBepka
3aaHuN 71
CaMOCTOSATENbHOMN
paboThI
HWroro no pazaeny 4 3
HWroro 3a cemectp 17 17 73,05 3a4éT
Uroro no aucuuruinee 17 17 73,05 3a4eT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

Jnis peanu3anuu npeaycMOTPEHHBIX BUJIOB yueOHOM paboThI B KauecTBe
06pa30BaTeJIBHbIX TEXHOJIOTUH B npenoaaBaH JUCHUIIIMHBI UCTIOJIB3YIOTCA TpaAulIMOHHAs
U MOAYJIbHO-KOMIICTCHTHOCTHAA TCXHOJIOTHH.

st hopMHupOBaHUs HOBBIX TEOPETUUECKUX U (PaKTHUECKUX 3HAHUH U MPAKTHIECKUX
YMEHUH HCIIONB3YIOTCA 1a00paTOPHBIE 3aHATHS:

- 1a00PaTOPHBIN NPAKTUKYM;

- JICTIOBBIE UTPHI;

- pa30op pe3yIbTaTOB TEMATHUYECKUX CAMOCTOSITEIILHBIX padoT, aHAIIN3 OIIUOOK, COB-
MECTHBIH MOMCK BAPHAHTOB PALIMOHAIBLHOTO PEIICHUs Y4eOHOH! 3a1a4H.

Jis mproOpeTeHust HOBBIX TEOPETUYECKHUX M (DAKTUYECKUX 3HAHUN, KOTHUTUBHBIX U
MPAKTUYECKUX YMEHHI UCTIONb3YyEeTCS CaMOCTOATENbHAs padboTa:

- CAaMOCTOATEJIbHOE N3YYeHHUE YUeOHOH TUTepaTyphbl, KOHCIIEKTOB JICKLIUH;

- IOATOTOBKA K ayAUTOPHBIM CaMOCTOATCIIbHBIM U KOHTPOJIBHBIM pa60TaM;

- BBIIOJIHCHUE WHIMBHyalbHBIX JOMAIHUX 3aaHUH.

Jiist ipoBeieHus 3aHIATUH B MHTEPAKTUBHOU (hopMe:

- OpUCHTAIUS CTYJICHTOB Ha 00pa30BaTelIbHbIC HHTEPHET-PECYPCHI;

- paboTta B KOMaHie.

B xoze npoBeieHus 3aHATHI TIPEAyCMAaTPUBACTCS HCIIOJIb30BAaHUE CPECTB BBIUUCIIU -
TEJIBHOM TEXHUKU TP BBITIOJTHCHUN WHIUBUAYAIbHBIX 33/IJaHHI, CAMOCTOSTEILHON U
KOHTPOJIbHBIX PadoT.

6 YueOHO-MeTOAMYECKOE 00ecrieYeHHe CaMOCTOATEeIbHOM PadoThl 00y4ar0IMXCH

[IpencraBieHo B npuaoxeHuu 1.

7 OueHo4HbIe CpeAcTBA 1JIsl IPOBeAeHHUS IPOMEKYTOYHON aTTeCTAlluM
[TpencraBieHbl B IPUIOKEHUH 2.

8 YueOHO-MeTOAMUYEeCKOEe M HH(POPMALIMOHHOE 00ecnieYeHHue TUCHUIINHBI

a) OcHoBHas JuTEpaTypa:

1. CeetsioB H.M. NH(popMmaloHHbIE TEXHOIOTUH YIPABICHUS IPOEKTaMU : y4eO.
nocodue / H.M. Cgernos, I'.H. Csernoga. - 2-e u3za., nepepad. u gon. — Mocksa : UHOPA-
M, 2020. - 232 c. - (Boiciiee obpazoBanue: bakanaspuar). - ISBN 978-5-16-102040-1. -
Tekcr : anextponnsiid. - URL: https://new.znanium.com/catalog/product/1044525

0) /lomoJiHUTE IbHAA JIUTEpaTypa:

1. Ceicoena, JI. A. YnpaBineHnue mpoekTaMu HHOOPMAITMOHHBIX CUCTEM : y4eo.
nocobue / JI.A. CoicoeBa, A.E. Carynuna. — Mocksa : UHOPA-M, 2019. — 345 c. —
(Bricuiee obpazoBanue: bakanaBpuar). —
www.dx.doi.org/10.12737/textbook_5cc01bbf923e13.56817630. - ISBN 978-5-16-106448-1.
- Texcrt : anextponnsiii. - URL: https://new.znanium.com/catalog/product/953767

2. Tuxomupona, O. I'. YrpaBneHnue mpoekTaMu: IPaKTUKYM : yaed. mocodue /

O.I'. TuxomupoBa. — Mocksa : UHOPA-M, 2019. — 273 ¢. — (Bricmiee o6pa3oBanue:
bakanaspuar). — www.dx.doi.org/10.12737/17635. - ISBN 978-5-16-103954-0. - Tekcr :
anexktpounsiid. - URL: https://new.znanium.com/catalog/product/1021494

B) MeToauuyecKkue yKa3aHus:
1. Makamosa, B. H. Jluarnoctuka copmupoBanHocty komrnereHuuit MT-



CMELUAIKCTOB B 00JIACTH YIPABJICHUS MPOEKTaMU : yueOHO-MeToandeckoe nocobue / B. H.
Makamosa, I'. H. YUycaButuna ; MI'TY. - Marauroropck : MI'TVY, 2015. - 1 anekTpoH. onr.
auck (CD-ROM). - 3aru. ¢ turyn. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/551 (nara oopamenus: 27.01.2024).
- MakpooObekT. - TekcT : anekTpoHHbIid. - CBeaeHus nocTynHbl Takxke Ha CD-ROM.

2. OmypkoB B. A. [IporpaMMHbIe IPOEKTHI. YIPaBIECHUE PUCKAMU TPYIOBbIX
pecypcoB : yaeOHo-MeToudeckoe mocodue / B. A.Omypkos, B. H. Makamosa, IT. JI.
Makaiuos, I'. JI. UycaButuna ; MI'TVY. - Marautoropck : MI'TY, 2015. - 1 anekTpoH. OIT.
auck (CD-ROM). - 3aru. ¢ turyn. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/313  (mata oOpatieHwus:
27.01.2024). - MakpooObeKT. - TekcT : aeKkTpoHHbIN. - CBeieHus AoCcTynHbI Takke Ha CD-
ROM.

3. YUycaBurtuna, I'. H. COOpHUK KOHTPOJIBHBIX 33JJaHUN MO TUCLMUILINHE
"Vnpasnenue npoekramu" : 3anaynuk / I'. H. UycaBuruna, B. H. Makamosa ; MI'TV. -
Maruutoropek : MI'TV, 2017. - 1 anektpos. ont. auck (CD-ROM). - 3ari1. ¢ TuTy1. 9KpaHa.
- URL: https://host.megaprolib.net/MP0109/Download/MObject/1913 (nara obparenus:
27.01.2024). - MakpooObeKT. - TekcT : aneKkTpoHHbId. - CBeeHus A0CTynHbI Takke Ha CD-
ROM.

4. Makamosa, B. H. Meroauka ynpasnenus pecypcHbiMu puckamu B UT-
npoekTax : yueoHoe nmocobue / B. H. Makamosa, I'. H. UycaButuna ; MI'TY. -
Maruutoropek : MI'TV, 2015. - 1 anektpos. onrt. auck (CD-ROM). - 3ari1. ¢ TuTyI1. SKpaHa.
- URL.: https://host.megaprolib.net/MP0109/Download/MObject/457 (nata oOpamicHus:
27.01.2024). - MakpooObeKT. - TekcT : aeKkTpoHHbIN. - CBeieHus A0CTyHbI Takke Ha CD-
ROM.

5. UYycaButuHa, I'. H. IIpakTuKyM 110 IPOEKTHOMY MEHEPKMEHTY : yueOHOe
nocobue / I'. H. YUycaButuna, B. H. Makamosa ; MI'TY. - Marautoropck : MI'TY, 2017. -1
anekTpoH. ont. auck (CD-ROM). - 3arn. ¢ tutyin. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/1915 (nata obparieHus:
27.01.2024). - MakpooOBeKT. - TeKcT : AeKTpOHHBIN. - CBeIeH S OCTYIHBI Takxke Ha CD-
ROM.

6. UycaButuHa, I'. H. IlpumeHenune Meto1a OCBOEHHOT0 00beMa pu
ynpasienun UT-npoekramu : yuebHoe nocobue / I'. H. UycaButuna, B. H. Makamosa, 1. K.
CkokoBa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 anektpoH. onT. auck (CD-ROM). -
3ari. ¢ Tutysn. skpana. - URL: https://host.megaprolib.net/MP0109/Download/MObject/1912
(mata obpamenus: 27.01.2024). - MakpooOBeKT. - TeKCT : 3MeKTpOHHBIH. - CBeneHUs
noctymnsbl Takxke Ha CD-ROM.

7. UycaButuHa, I'. H. Ynpasnenue UT-nnpoektamu : yueOHO-METOIUYECKOE
nocobue / I'. H. UycaButuna, B. H. Makamosa, O. JI. Kono6osa ; MI'TY. - MarauToropck :
MI'TYVY, 2016. - 1 sanekrpos. ont. quck (CD-ROM). - 3arn. ¢ turya. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/21065 (nara obpareHus:
27.01.2024). - MakpooOBeKT. - TeKcT : aneKTpoHHBIN. - CBeleHus AoCcTynHbI Takke Ha CD-
ROM.

r) [Iporpammuoe obecneuenue u UHTepHeT-pecypcebi:

IIporpammHoe o0ecnieuenune

HanmenoBanue

10 Neo norosopa Cpok AeiCTBUS TUIEH3UU




MS Office 2007\ 135 o1 17.09.2007 GeccpouHO
Professional

FAR Manager cB00OOHO pactpocTpansemoe [10 OeccpouHo
LibreOffice cB00OIHO pacnpocTpansemoe [10 0eccpovHO

Ipodeccnonanbubie 0a3bl JAHHBIX M HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

Ha3panue kypca Cchuika

https://www.rsl.ru/ru/4readers

Poccwuiickas 'ocynapcrBennas 6ubnuoreka. Karanoru
/catalogues/

Hanmonansnas nHGopManmoHHO-aHATUTHYECKAsT URL:

cucrema — Poccuiickuii nuaekc Haygnoro nutupoBanust | https://elibrary.ru/project_risc.
(PVHLI) asp

DiekTpoHHbIe pecypchl onbmmorekun MI'TY um. I'.1. https://host.megaprolib.net/M
Hocosa P0109/Web

9 MaTtepuajJibHO-TEXHHYECKOe o0ecreyeHne TUCUUIINHBI (MOILYJIs1)

MarepuanbHO-TEXHHUECKOE 00eCTIeUeHHEe AUCIUIINHBI BKIIOYAeT:

MarepuanbHO-TEXHHUECKOE 00eCTIeYeHHEe JUCIUTUINHBI BKIIOYALT:

Tun n Ha3Banue ayauropun OCHaIIEHUE ayIUTOPUH

VY4eOHble ayAUTOPUH [T IPOBEACHUS 3aHATUN JIGKIIMOHHOTO TUIIA
CrneunanusupoBanHas (yueOHasi) MmeOesb (CTOJIbI, CTYJIbS, JO0CKA ayTUTOpHAs),
MyJIbTUMEANIHOE 000py10BaHUE (IPOEKTOP, KOMIIBIOTEP, SKpaH) JUIsl PE3EHTAuU
y4eOHOT0 MaTepuaa 1o AUCUUIUINHE;

VY4eOHble ayAUTOPUH [T IPOBEACHUS JTAOOPATOPHBIX 3aHATHH, TPYIIIOBBIX U
WH/IMBUAYAIBHBIX KOHCYJIBTAIUN, TEKYILETO KOHTPOJIS U IIPOMEKYTOYHOH aTTeCTalluu
CnennanusupoBanHas (yuebHas) MeOenb (CTOJbI, CTYIbs, 10CKA ayTUTOPHAS ),
NePCOHAIBHBIE KOMIBIOTEPHI 00BETMHEHHBIE B JIOKAJIBHBIE CETH C BBIXO0M B Internet u ¢
JOCTYIIOM B JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCHUTETA,
OCHAIllEHHbIE COBPEMEHHBIMHU NPOrPaMMHO-METOANYECKUMH KOMILJIEKCAaMH

AyIUTOpHUH IJI1 CAMOCTOSITENIbHON paObOTh! (KOMIIBIOTEPHBIE KIACChI; YUTATbHbIE
3asbl Oubnmorekn) Crennanu3upoBanHas (yuyeOHas) Mebenb (CTOMIbI, CTYIbS, T0CKa
ayJAMTOpHAs ), IEPCOHAIbHbIE KOMIIBIOTEPHI 00BETUHEHHBIE B JIOKAIBHBIE CETH C BBIXOJOM B
Internet Internet u ¢ 1ocTymnom B 3IEKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTEIbHYIO Cpeay
YHHUBEPCUTETA, OCHAIIEHHbIE COBPEMEHHBIMU POTrPAMMHO-METOAMYECKUMH KOMIUIEKCAaMHU

[Tomerienue Juist XpaHeHHUs U TPOPUIAKTHUECKOT0 00CTy>)KUBaHUS Y4eOHOTO
obopynoBaHus Meb6enb (CTOJbI, CTYJbS, CTENJIAXHU AJIs XpaHEHUs! y4eOHO-HarJISTHBIX
nocoOuit ¥ yueOHO-METOIMYECKOM TOKYMEHTAIUH ), TIEPCOHAIbHBIE KOMIIBIOTEPHI.



IMpuioxenue 1

Y4eOHO-MeToInYecKoe 00ecIeueHue CaMOCTOSITEIbHON paboOThl CTYIEHTOB

AymuTopHas caMocTosiTenbHas paboTa CTyIEHTOB Ha J1a0OpaTOPHBIX —3aHATHAX
OCYIIECTBIISICTCS IO KOHTPOJIEM ITPE0JaBaTelisi B BUC PEIICHHS MHANBUIYaIbHBIX 3a/1a4.

BueaynutopHas camocrosiTenbHas padoTa CTYACGHTOB OCYIIECTBIISCTCS B BUJEC U3YyUCHHS
JUTEPATyphl 1O COOTBETCTBYIOIIEMY pa3lelly C NpopabOTKOH Marepuala W BBIOJHEHUS
JIOMAIITHUX 3aJJaHHUi C KOHCYJIbTALUSAMU MPETIOAABATEIS.

[lo pucumIuvHE NpeayCMOTpeHa ayAWTOpPHAas M BHEAYAWTOPHAs CaMOCTOSTENbHAs
pabora.

AynuropHas caMoCTOATENbHas paboTa MpeArojaraeT pelleHHe 3a1ad Ha JICKIUSAX |
nabopaTopHbIX paboTax.

Temamuka 3a0anuii 014 CamocmoamenvHoll padoomaol

Tema 1. OCHOBHBIE OHATHS YIIPABJIECHUS IPOSKTAMHU

Tema 2. IIpouecchl U pyHKIMOHATBHBIE 00JACTH YIPABICHUS IPOCKTAMHU
Tema 3. YnpaBiieHue nHTerpanuei npoexra

Tewma 4. YrpaBneHnue coepxaHueM MpoeKTa

Tema 5. [InanupoBaHue NpoeKTa 0 BPEMEHHBIM U CTOMMOCTHBIM [TapaMeTpam
Tewma 6. YripaBneHnue cpokaMu poeKTa

Tema 7. YipaBiieHUE CTOUMOCTBIO ITPOEKTA

Tema 8. YrpaBieHue kauecTBOM IPOEKTa

Tema 9. YnpaBienue puckamu rpoexra

Tema 10. YopaBneHue 3akyrnkaMu MpoeKTa

Tema 11. YnpaBneHne KOMMYHUKAIMSIMU U CTEHKXOJIEpaMu

Tema 12. YpapieHue uea0BeUEeCKUMHU PECYPCAMU ITPOEKTA

Tema 13. Ouenka 3¢)peKTHBHOCTH POEKTOB

Tema 14. YnpapneHue 3auHTEpeCOBaHHBIMU CTOPOHAMU ITPOEKTA

Tema 15. Ouenka nucnosHeHus NpoeKTa

Tema 16. Mn(popManinoHHbIE TEXHOJIOTUU B YIIPABICHUH TPOEKTaMU
Temamuka npakmuueckux 3a0aHUil 0714 CAMOCHOAMETbHOU PAOOM bl
1) Merox PERT

2) IlnanupoBaHHE MPOEKTA MO BPEMEHHBIM U CTOMMOCTHBIM ITapaMeTpam
3) VYmpaBneHue Ka4ecTBOM MPOEKTa

4) VYupaBlieHHE PUCKaMH MPOCKTa

Ilepeuens mem ona pepepamos

1. AHau3 METOOB CTPYKTYPHOTro pa3duenus (nexommnosunun) pador (WBS) npu
IUTAaHUPOBaHUM pabOT B MHBECTULIMOHHOM (aze.

2. AHain3 BepOSATHOCTHBIX MEpP PUCKOB M OCOOCHHOCTH MX HCIIOJIb30BaHUS IIPU 0TOOpE
MPOEKTOB AJis1 (PHHAHCUPOBAHUSI.

3. AHan3 MEXIyHAapOAHbBIX U HAIMOHAIBHBIX CTAaHAAPTOB B 00JIACTH YIPABJICHUS
MIPOEKTAMHU.

4. AHau3 MeToia KpUTUYECKOT'O IIyTH B CETEBOM IJIAHUPOBAHUHN TPOEKTOB.

S. Anamms metozoB PERT n GERT u ux uicrionb30BaHus TP CETEBOM IIJIAHUPOBAHUHT
IIPOEKTOB.

6. AHaIM3 METOJI0B KOJTMYECTBEHHOTO aHAJIN3a IPOEKTHBIX PUCKOB.

7. AHaJu3 METOJIOB OIpeJIeNIeHUs] CTaBKU JUCKOHTHPOBAHUS MU pacueTe 3 (HEeKTUBHOCTH
WHBECTUIIMOHHBIX MPOEKTOB.

8. AHaJIu3 METOIOB YIIPaBJIEHUs KaueCTBOM NPH IJIAHUPOBAHUH U PEATH3aIMU POEKTOB.
9. AHaI13 OCHOBHBIX METOJIOB YIPABJIE€HUSI CTOUMOCTHIO pabOT B MHBECTUIIMOHHOM (haze
IPOEKTa, B TOM YMCIIE METO/Ia OCBOCHHOTO 00beMa, 111 KOHTPOJISI CTOMMOCTHU IPOEKTA.

10. AHanM3 OCHOBHBIX NMPUHIIAIIOB OPTaHU3aIlii ¥ POESKTUPOBAHUS O(rca MPOCKTA.

11. AHaJIN3 MPAKTUKU YIIPaBJICHUS MOPTQEIeM MPOSKTOB Ha MPEIIPUATHIX;



12. AHaJn3 CETEeBBIX METOAOB IUNIAHUPOBAHUS PAOOT IO MPOEKTY M UX UCIIOIH30BAHUE B
WHBECTULIMOHHOM ITPOEKTUPOBAHUH.

13. AHanu3 ceTell B ynpaBiIeHUH IPOEKTaMH.

14,  Ananu3 cueHapueB IPOEKTOB U METOJ UMUTALMOHHOTO MOJICIUPOBAaHUS (METOA
Mounre-Kapio) kak METo/10B /17151 ONPEAEICHUS IPOEKTHBIX PUCKOB.

15. AHanu3 ycremHoro npuMeHeHHUsl METOJJOB U MHCTPYMEHTOB YIIPABICHUSI IPOEKTaMU IIPU
peanu3anuy IpoeKTa

16.  BHenpenue KOpHopaTUBHOM CUCTEMbI YIPABICHUS IPOCKTAMU B OpraHU3aLMH:
npo6embl, (hakToOphl ycriexa, peKOMEH IAIHH.

17. I['mbkue ( Agile) MeTomosorun ynpaBiaeHHs! IPOCKTaMHU

18.  VHCTpyMEHTHI U METO/IbI YIIPABIICHUS PUCKAMH ITPOEKTA

19.  Hcnonw3oBaHue MeTO/a aHATIM3a UEPAPXUH B 33/1a4aX PaH)KUPOBAHUS IIPOEKTOB
KOMITaHUHU

20.  HccnenoBaHue BO3MOXKHOCTEH BEHUYPHOI'O (PMHAHCUPOBAHMSI HHBECTULIMOHHBIX
IIPOEKTOB U MEPCIIEKTUBHI UCIIOIB30BAHMUS 3TOTO BUA (prHaHCHpoBaHus B Poccum.

21.  HccnenoBaHue M aHAIU3 KIIFOYEBBIX JOJDKHOCTEH KOMIIAHUU M UX 00s3aHHOCTEH MpH
YIIPaBJICHUH MPOCKTAMHU.

22.  HccnenoBaHue M aHAJIUM3 METO/I0B PaH)KUPOBAHUS IPOEKTOB U UX 0TOOpa IS
JanpHemero puHaHCUpOBaHUS.

23.  HccrnenoBaHue w1 aHAJIM3 METOAOJIOTUN OLEHKH 3(p(PEeKTUBHOCTH MHBECTUIIMOHHBIX
IPOEKTOB.

24.  HccnenoBaHue W aHAJIM3 OPTaHU3AMOHHBIX CTPYKTYP YIIPABJICHUS IIPOCKTAMHU.

25.  HccnenoBaHue M aHAJIM3 COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOIMI IS IJITAHUPOBAHUS

U YIPaBJICHUS IPOSKTaMU B MHBECTUIIMOHHOH (aze. Pa3zpaboTku ¢pupm Microsoft, PrimaVera,
Spider u ux cpaBHUTENBHBIN aHATH3.

26.  HccrnenoBanue TU3MHTA Kak METO (PUHAHCHPOBAHUSI HHBECTUIIMOHHBIX IPOCKTOB.
[TpeumymiecTBa, HEJOCTATKU U MEPCHEKTHBBI UCTIOJIB30BAaHMs 3TOI0 MeTO/1a (PMHAHCUPOBAHUS B
Poccun.

27.  HccnenoBaHue METOJ1a peasIbHBIX OMIIMOHOB KaK METO/1a OLIeHKH 3()(heKTUBHOCTH
WHBECTUIIMOHHBIX ITPOEKTOB.

28.  HccnenoBaHue METOJIOB YIPABJICHUS peCypcaMy MPOEKTa ¢ UCIOJIb30BAaHUEM CETEBbIX
METO/IOB.

29.  HccnenoBaHue METOOJIOTHH IUTAHUPOBAHMS padoT MO MPOEKTY B MHBECTULIMOHHOM (haze.
30.  HccremoBaHne OCHOBHBIX IPUHITUIIOB M METOJIOB (DOPMUPOBAHHS KOMAH]IBI IPOCKTA.
31.  HccaenoBanue ocoOEHHOCTEH OLIEHKH Y3(PPEKTUBHOCTH IPOEKTOB, PEANTN3YEMbIX Ha
JEMCTBYIOIEM TIPEATIPHSITHH.

32.  Mera’BpuUCTHYECKUE aITOPUTMBI (MypaBbUHbBIE, FTEHETUUYECKUE U JIP.) BIPABHUBAHUS
pecypcoB MpoeKTa

33. Moaenu, METOAbl U MHCTPYMEHTHI YIPaBIeHUs NOPTQeIeM MIPOEKTOB;

34. 00630p MporpaMMHBIX TPOAYKTOB IO YIPABIECHUIO TPOEKTaMU (BO3MOXKHO YTOYHEHHE
TEMBI JI0 YIPaBJICHUU OJHON U3 9 obsiacTel 3HaHUH MTPOeKTa).

35. OcBoeHHbIN 00BEM B yIpaBiieHUU poektaMu. [IpobiemMbl ocBOeHHOTO 00BeMa

36. Oco0eHHOCTH yIpaBiIeHHsI TPOEKTaMK/ MOPTQENISIMU MPOEKTOB B ... OTPACITH

37.  OrmeHka 3penocTy YIpaBJIeHHsI TPOSKTAMH U CTPATETHH €€ MOBBIIICHUS B KOMITAHUHT
38.  IlocTpoeHue cucTeMbl yIpaBieHHs OHOM U3 9 obnacTeil 3HaHUS MpoeKTa (Ha mpuMepe
PEATHHOTO TPOEKTA).

39. [TocTpoeHue cucTeMsbl yrpaBlieHHUs IPOEKTOM /TIporpamMmoii /moprgeneM (Ha pealTbHOM
pumMepe)

40.  IlpumeHeHHE MOJEIH 3peNIOCTH (Ha BRIOOP) /Ui OLIEHKU U pa3pabOTKU MPOrpaMMBI
Pa3BUTHS 3pEIIOCTH OPTaHU3AIMOHHOTO YIIPABICHUS MTPOSKTAMH KOMITAHUH.

41.  IlpumeHeHHUE CTaHAAPTHBIX METO/IOB M CPEJCTB YIPABICHUS MPOESKTaAMU MPH peaTu3aiu
MIPOEKTOB B OJTHOM U3 oOJyiacTel Ou3Heca.

42.  Ilpu4nHBI BOZHUKHOBEHUS U MOCIEACTBUS KOH(IMKTOB B IIPOECKTAX

43. Crnioco0nI paspernieHus: KOH(QIUKTOB B IPOEKTaxX



44, CpaBHMTENBHBIN aHAJIN3 KOMIIBIOTEPHOTO MPOTrPaMMHOI0 00ecTiedeHus,
NPEJHA3HAYCHHOTO JUIsl yIIPaBJICHUS IPOEKTaMHU.

45. CpaBHHTENIBHBIN aHATIN3 OCHOBHBIX KPUTEPHEB YPPEKTUBHOCTH MPOEKTOB U 0COOEHHOCTH
UX UCIOJIb30BaHUS.

46. CpaBHHTENBHBIN aHATH3 Pa3padboToK pupM «AnbTy, «MHIKY, «[IpoHBecTKOHCANTHHTY,
«HITY» (TOO-unHBecT) A1t OM3HEC-TNIAaHUPOBAHUS U ITPOCKTHOTO aHAJIN3a.

47. CpaBHUTENBHBIN aHAJIU3 CTAaHIaPTOB YIPABICHUS POEKTaMHU

48.  YmnpapiieHHe HHHOBALMOHHBIM IIPOEKTOM Ha IIpUMepe KOMIaHuu X

49. Yrpasienue noptdeneM MpoeKTOB B YCIOBHIX HEOMPEACIEHHOCTH;

50.  VYmpasneHue noptdenem NpoeKToB 110 METOLy KpUTHUECKOHN IeNH

ol. VYipasieHre IpoeKTaMu C y4€TOM IPUHIUIIOB KOHLIENIIUN YCTOMUNBOTO pa3BUTHS (
sustainabledevelopment)

52. YmpaBieH#e IPOSKTOM C HCIIOJIb30BaHUEM THOKUX MeToaosoruii (agile) (B moboi
OTpacim).

53.  YmpaBneHue puCKaMu MPOEKTa, IPOTPaMMBbI U OPT(HEIS TPOEKTOB;

54.  VYmpaieHue puCKaMH IPOEKTa: TEOPHsI U NPAKTUKA

55. DopmMUpOBaHHE KOMAHIHOTO BUJICHUS ITPOEKTA

56.  DBouroLUsA U IPUMEHEHHE CTOXACTUUECKUX MOJIeNel YIIPaBIeHHsI IPOEKTaMU

[TpuBenenHsbIi nepedens pedepaTos sBisgeTcs npuMepHbIM. CTyIEHTHI MOTYT Mpe/uiaraTb CBOU
TEMBI paboT, MIPEIBAPUTEIHHO COTIIACOBAB UX C MPENOIaBATEIIEM.

Ilpumepnuvie unousudyanvHvie 3a0aHus

1. | Uaunmanus u mianupoBanue npoekta "MHTepHeT-MapKeTUHT
Wntepner-npencraButenscTBa Kommiekca orapixa «N» B cetu MHTepHeT"
Texuuueckoe 3aganue https://www.roseltorg.ru/procedure/31806331306

2. | Maummanus u muiaaupoBanue npoekra "Co3nanue uaTepHeT-caiita it ['bY3
"T'oponckas monukanHuKa Ne %",
Texunveckoe 3amganue https://www.roseltorg.ru/procedure/0372200180218000053

3. | Vuunmanus u niuaHupoBaHUe MpoekTa « BHeapenre nHpOopManoOHHON CHCTEMBI
ynpasnenus npoekramu (MCVYII) B opranuzanum»

4. | Unaunumanus v naHupoBaHue nmpoekta «OTKPHITHE CEPBUCHOTO IIEHTPA B T.
MarsauToropcke»

5. | Maunmanus v nianupoBanue npoekra «Ayaut caiira MII tpect «Bogokanam» MO .
Maruurtoropck http://magvoda.ru/»

6. | YnpaBieHne puckamu MpoeKTa BHeIpeHus: HHpopMamonHoi cucteMbl «Ha3zBanue» B

OpraHHu3aIuH
7. | YnpasjeHue MPOEKTOM C UCIOIb30BaHUEM I'MOKHX MeTo 1oJoruii (agile) (B mroboit
OTpacin)).
8. | TlocTpoeHHe CHCTEMBI YIIPABJICHUS KAYeCTBOM MPOEKTa (Ha MpUMepe PeaTbHOTo
IPOEKTA)

9. WNuunuanms u IJIAaHUPOBAHUC ITPOCKTA ((MO,[[CpHI/IBaI_II/I}I caiita «Ha3paHue»»

10.| Mannmanus u miannpoBaHue mpoekta «[Iponsmxkenne caiita «Ha3BaHue» B ceTH
HNHTtepHeT»

11.| YmpaBneHue KkauecTBOM B MPOEKTe pa3zpaboTku MHTEpHET-Mara3mHa

12.| YnpaBneHue puckamu B poekTe pazpabotku HTepHeT-MarasuHa

13.| MeToapl Ka9YeCTBEHHON M KOJIMYCCTBCHHOH OIEHKH PUCKOB MT-IpoeKTOB

14.| Nanmmanus v uianupoBaHue mpoekTa «Co3panne caiita geaepaabHOM CETH JETCKUX
TEXHOMAPKOBY

15.| [Ipumenenue MeToaa «AHaIW3 CIICHAPUEBY TIPH OlIEHKE PUCKOB U T-TIpoekToB
— Consequence/Likelihood Matrix

— Root cause analysis (RCA)

- Scenario analysis

— Business impact analysis (BIA), noopobroe ynpasicnenue




— Fault tree analysis (FTA)

— Event tree analysis (ETA)

- Cause and consequence analysis (CCA)
— Cause-and-effect analysis

16.

Wuunnmanus u niuanupoBanue npoekra «Bueapenue 1C:Ilpennpusituer»

17.

Wuunmanus u nnanupoanue npoekta «Pa3zpaborka HuTepHer-marasmna me0emnmn»

18.

Pa3paboTka 1 BHeqpeHHE 00X MEXaHU3MOB (METOIOJIOTHH) YIIPABJICHUS TPOSKTAMU B
OpraHu3aluu

19.

Nuunnmanus u mianupoBanue npoekra: «Co3nanue AUC «HaszBanue» st
MYHHUIUTIAJIBHOTO TPEeANPUSITHS"

20.

Opranuzanus pearupoBanusi Ha UT pucku

21.

Asromaru3zauus ynpasieHus puckamu M T-ipoexkros

22.

CraTuctuueckue MeTo/Ibl OlIeHKH puckoB M T-ipoekToB.
- Markov analysis
— Monte Carlo simulation

23.

NHnnmanus v iaHupoBaHue IpoekTa « BHeapeHne KOpIopaTUBHOM COLICETH
https://www.kp.ru/guide/korporativnye-sotsial-nye-seti.html

IIpunoxenne 2

OI[CHO‘-IHLIC cpeacrea OAJs MpoOBEIACHUSA l'[pOMe)KyTO‘-IH()ﬁ arTrecranuu
a) [Inanupyemsbie pe3yabTaThl 00yUYeHUS U OLIEHOYHBIC CPEICTBA JIJIsl TPOBEACHHUS
IIPOMEKYTOUYHOU ATTECTALIUM:

Kon WNHnukaTop aoctrukeHus
UHJUKATOpa KOMIIETEHIIUH

OneHouHsle cpeacTBa

[IK-3 — Criocoben otcnexxnBaTh MHOOPMATMOHHBIE TIOBOABI, OIy4YaTh, 00padaTsIBaTh, IIPOBEPSTH U MIPEACTABIISATH
nH(OpMaLHIo I HACEJICHUS Yepe3 cpeicTBa MaccoBoil nH(popManuu

[K-3.1

OcymiecTBISET TIOUCK COOBITHH, SIBIICHHH, Hepequb meopemuyecKux 60Npocos K
(haKTOB KaK OCHOBBI I/IH(l)OpuMaLII/IOHHOFO 3avemy:
Martepuajia 1mo CcOOCTBEHHOM WHUIIMATHUBEC 1 Ba3OBI)Ie HOHSTHS COB eMeHHOI\/’I
WJIK 110 3aJaHUK0 PEAAKINN p

TEOPUU YIIPABIICHUS TPOEKTAMHU.
2. Pa3sHOBHIHOCTH M KITaCCHU(PHUKAIIHS
IIPOEKTOB U NIPOTrPaMM
3. TloHsTHE CTPYKTYp MPOEKTA.
[IpyHIMIBI CTPYKTYPHOU JEKOMIIO3ULIMH
MIPOEKTA.
4. TloHsATHS )KU3HEHHOTO IUKIA U (a3
MIPOEKTA.
5. TloHsTHE Cpeabl - OKPYKEHUS TPOEKTA.
6. YyacTHUKH POEKTA.
7. dopMupoBaHHE KOMaH/bl IPOEKTA.
OpraHu3zanroHHas cxema MpoeKTa
BHeApenust UT. KpanudukanuonHsie
TpeOOBaHMS K IEPCOHAITY MPOEKTA.
8. OcHOBHBIE 33/1a41 KOMaH/Ibl TPOEKTA.
CoctaB 1 pyHKUINH YJIEHOB KOMaH/IbI
IIPOEKTA.
9. OpranuzannoHHbIE CTPYKTYPHI
IIPOEKTA.
10.CrannapTsl 1 HOPMBI B 00JIaCTH



https://www.kp.ru/guide/korporativnye-sotsial-nye-seti.html

Kon
UHMKATOpa

Nuaukarop qocTuxeHust
KOMIIETEHIIUHN

OneHouHble CpeacTBa

yIPaBJICHUS MPOCKTaMH.

11.OcHoBuble npuHIHnbl ctangapta ANSI
PMI PMBOK 2008.

Ilpakmuueckue 3a0anus

1. IlnanupoBaHMe 3agadu U  CpPOKOB
POEKTa

[TnaHupoBaHue peMETHON 00IaCTH U
oIpeJielieHNe CTPYKTYphI padOT Ha CTaUU
IpeBApUTEIHHOTO ITAHUPOBAHHUS.
Onpenenenue Lenel U pe3ynbTaToB
npoekTa. OmnpeeneHne coctasa padoT ¢
OLIEHKOM MPOAOJKUTEIIBHOCTH X
BhINoHeHH. Opranusaiys uepapxuu
pabot rpaduka npoekra. Co3nanue 3a1a4 1
10/133/1a4, yCTAHOBJICHUE CBS3EH MEXKIY
3agauami. [IpeoOpazoBanue 3a1a4 B
noa3anayn. CyMmapHas 3a/1a4a MpoeKTa.
Coznanme Bexu; npeoOpa3oBaHue 3a71auu B
Bexy. TuIibl cBsI3€il U UX CBOMCTBA.

2. IlmanmpoBaHHE CPOKOB IPOEKTA
Onpezenenre ONOPHBIX AT MPOEKTA.
Omnpenenenre BpeMEHHbBIX OTPaHHYCHUH 1
KpalfHUX CPOKOB JUIs OT/IENIBHBIX PaboT
npoekTa. CBoMcTBa OrpaHUYEHU 1
KpalHUX CpoKoB. PopMUpOBaHUE
6a3oBoro 1uiaHa nmpoekta. Onpenenexue
KpPUTEpPHEB yCIeXxa MPOEKTa.

3.  ®opmupoBaHue pecypcHOro
obecrieueHus MpoeKTa.

AHanm3 JOCTYITHOCTH M BEIPABHUBAHUE
3arpy3ku pecypcoB Tumsl pecypcos.
PaGouee Bpems pecypcoB. Haznauenust
pecypcoB 1ist paboT npoekra. CoiicTBa
Ha3HAUYCHU. YTIPaBJICHHE Ha3HAYCHUSIMU
pecypcoB paboTtam. JloCTyITHOCTb pecypca.
Pacuer nocrymHoctu pecypca. [IpuanHbn
MIPEBBILIEHUS] JOCTYITHOCTH PECYpPCOB.
OuIbTpaIst PeCypcoB C MPEBBITICHUEM
noctymHocTH B cpene MS Project .
Crencrust PEeBBIICHUS TOCTYITHOCTH
pecypcoB. Crioco0bl ycTpaHeHHUs
MIEPErpyKEHHOCTU PECYPCOB.
BeipaBHHBaHKE 3arpy3KH PECYpPCOB.
CTOMMOCTB peCcypcoOB, HA3HAUYECHU U
METO/1bI TUTAHWPOBAHUS CTOUMOCTH
npoekTa. MeTo bl HauMCIICHNUS 3aTpaT.
dopMupoBaHHe TaHHBIX IS pacyera
MOTPEOHOCTH B (PUHAHCOBBIX PECypCax.
Ananu3 notpeOHOCTH B (PUHAHCOBBIX
pecypcax. PazpaboTka ¢puHaHCOBOTO TUTaHA




Kon
UHMKATOpa

Nuaukarop qocTuxeHust
KOMIIETEHIIUHN

OneHouHble CpeacTBa

npoekTa. MeTozb! IIaHUPOBaHUS
CTOMMOCTH IIPOEKTA. YIIPABICHUE
(hMHAHCOBBIMH PECYpPCaMHU B XOJI€
peanuzanuu npo-exra. OueHka
(bMHAHCOBOM COCTOATEIBHOCTH IPOEKTA.
4. Meronpl MIaHUPOBAaHMSI CTOMMOCTHU
IpOEKTa M YyIpaBieHue (UHAHCOBBIMU
pecypcamu IIpoeKTa

CTOMMOCTB peCcypcoB, HA3HAUYECHUN U
METO/Ibl IJIAHUPOBAHUSI CTOUMOCTH
npoekTa. MeTo/1pl HaunCIeHHs 3aTpart.
®dopMupoBaHKE TaHHBIX I pacyeTa
noTpeOHOCTH B (PUHAHCOBBIX pecypcax.
AHanm3 noTpeOHOCTH B PHMHAHCOBBIX
pecypcax. PazpaboTka prHAHCOBOTO TIIaHA
npoekTa. MeTozbl IIaHUPOBaHUS
CTOMMOCTH IIPOEKTA. Y IIPABICHUE
(bMHAHCOBBIMU pPECypcamMt B X0O/I€
peanuzaimu npoekra. OueHka
(bMHAHCOBOM COCTOATEIBHOCTH POEKTA.

5. AHanM3 W ONTUMHU3ALMA TUIaHa PadoT
IPOEKTa

Bo3MokHOCTH aHanM3a IJ1aHa POEKTa U
ONTUMM3ALINN CPOKOB €TO BBIITOJIHEHNUS.
BrIsiBiIeHHE OTKIIOHEHH TEKYIIETO
COCTOSIHUS paboT OT 6Aa30BOr0O IUIAHA.
CranyapTHble METO/IbI YIIPABICHUS
IIPOEKTOM C MCIIOJIb30BaHUEM CETEBOTO
rpaduka: MeTos Kputu-yeckoro mytu CPM
(Critical Path Method); yrounenue
JUIUTENTBHOCTH 3aJay C UCTI0JIb30BaHUEM
MEeTo/la aHAJIM3a U OLIEHKH IPorpaMM
PERT (Program Evaluation and Review
Technique). I'paduueckue npencrapaeHus
pacnycaHys IpoeKTa C UCHOIb30BaHUEM
auarpaMM ["aHTTa, ceTeBbIX UarpaMm u
JarpaMM KOHTPOJIbHBIX TOYEK.

6. AHamM3 KpUTHYECKHX IapaMeTpoB
MIpOeKTa

AHanM3 1 ONTUMH3ALHS CTOMMOCTH
npoekTa. OCHOBBI METO/1a KPUTHUECKOTO
IIyTU. AHAJIN3 U OTIPENIETIEHUE
MIPOAOJKUTENBHOCTU KPUTHUECKOTO TTYTH
IpoekTa. AHaIM3 pacrpeesieHusl 3aTpaT
o (hazam npoekra. AHaIN3
pacrpezaeneHus 3aTpar 1o TUIaMm pador.
Pacnpenenenue 3arpat Ha pecypchl pa3HbIX
TUINOB. IHCTpYMEHTBI 17151 BBISIBICHHUS,
aHaJIM3a U yCTPAHEHUsS] KPUTHUECKUX ITyTei
npoekTa. Mcnonp3oBaHne HacTpauBacMbIX
10JIeH M IPYNIUPOBKH AJIsl aHAJIM3a 3aTpar




Kon

Nuaukarop qocTuxeHust

OneHouHble CpeacTBa

WH/INKAaTOpa KOMITCTCHIIHH
10 (a3aM MMPOeKTa, TUIaM padoT U TUTIAM
pecypcoB. O630p coco00B yMEHBIIICHHS
WY YBEJIMYCHUS] CTOUMOCTH ITPOCKTA.
KomniekcHoe 3a/1aHue: BBIITOJIHEHUE
VH/IMBUYAJILHOTO 33 IaHHSI

IIK-3.2 AHanmu3upyeT, IpoBepseT Ha

JOCTOBEPHOCTH U 00pabaTeIBaeT
nH(OPMALMOHHBIC MaTepHAIIbI

Ilepeuenv meopemuueckux 60npocog K
3auemy:

12.TIporiecchl yrpaBieHHs POCKTAMH.
Iponece ununmaruu (Initiating)
13.TIporiecchl yrpaBieHHs POCKTAMH.
Ipornece mranuposanwus (Planning)

14 TIporecchl ynpaBieHUs IPOESKTAMHU.
Iponecce ucnonuenus (Executing)
15.1Iporecchl yrpaBieHUs IPOESKTAMHU.
Ipornece koutposs (Controlling)
16.TIporiecchl yrpaBiieHHs IIPOCKTAMH.
Iporecc 3aBepmenus (Closing).
17.06nactu 3HaHU# IO YIIPABICHUIO
npoektamu PMBOK.

Ilpakmuueckue 3a0anun
7. YnpapneHHe pUCKaMU IPOEKTa
Onpenenenue pucka. Mi3BecTHbIE PUCKU.
HewnssectHble pucku. BemmunHa,
BEPOSITHOCTb BO3HUKHOBEHHS U CTENEHb
BIMSIHUSA pucka. Kateropuu puckos.
Marpuiia OLleHKH BJIMSHHS pUCKa Ha
poeKT. I'pamanus puckoB. Murpanus
puckoB. Pe3epB Ha BO3MO)KHBIE TIOTEPH.
[Inan ynpasnenus puckamu. MeToibl
pearrpoBaHus Ha puck. Mertogonorus
yIIpaBJIEHUs PUCKAMHU.
8. YmpaBieHue nepcoHasoM MPOeKTa
VYnpasieHue nepcoHagoM MpoeKTa:
OpraHM3alMOHHBIE TUarpaMMbl U
JOJKHOCTHBIE HHCTPYKIIUHU, TEOPHS
OpraHM3aIiy, HAJIAXKUBAHUE CBSA3EH U
MIePEroBOPbl, METOIbI MOTHBALIUU U
CTUMYJIMPOBAaHHUs IIEPCOHAJIA IIPOEKTA,
orieHka 3(h(HEeKTUBHOCTH PabOTHI
MIEpPCOHANA POEKTA, YPETryJIMpOBaHHE
KOH(QJIMKTOB;
9. Vmnpasnenue KOMMYHUKAIUSIMH
MIpOeKTa
AxTyansHOCTb 3(h(heKTHBHOTO OOMEeHa
nHpopmMalreil Mex1y y4acTHUKaMU
npoekTa. I(PEKTUBHBIC METO/IBI
pacnpoctpaHeHust HGOpMaIUu. AHAII3
3aMHTEPECOBAHHBIX CTOPOH IPOEKTA,
aHaM3 TpeOOBaHUN K KOMMYHUKALHAM,
TEXHOJIOTUH ¥ MOJIeJI KOMMYHUKAIIWH,




Kon
UHMKATOpa

Nuaukarop qocTuxeHust
KOMIIETEHIIUHN

OneHouHble CpeacTBa

METO/IbI pacrpoCTpaHeHus: HH(OpMaIHH,
0a30BbIC HABBIKH YIIPABJICHUS (IPOBEICHNE
Ipe3eHTallni, BeJICHUE MTePEroBOPOB,
yOJIMYHBIE BBICTYIUICHHS);

10. VYmnpasnenue nmocraBKaMu

Tunel KoHTpaKTOB. BRIOOP NOAXOASAIIIETO
KOHTpakTa. OCHOBHBIE MPaBUIIa PaOOTHI C
MocTaBUIMKaMU. TeHIepHbIe MPOIEYPHI.
11. VmnpaBieHue Ka4eCTBOM IIPOEKTA
Omnpenenenue kayectsa. Ctanmaptsl 1SO u
PMBOK. CoBpemeHHast KOHIISTIIIUS
yIIpaBIICHUS KAYECTBOM. Y TIpaBlICHHE
Ka4eCTBOM IPOIYKTA U MPOEKTA.
BbenumapkuHr, BHIOOPOYHBIE OIICHKH,
nrarpamMMel MmvkaBbl, KOHTPOJIBHBIE
CHHCKH, METPUKH Ka4eCTBa, ayJAUT
Ka4ecTBa, aHAJIM3 MPOLIECCOB,
BepuduUKaIus, Bauaauus
(TIpremMo-cIaTOYHbIE UCTIBITAHUS );

12. Ocobennoctu yIIpaBlICHUs
HHTepHeT-npoexkTamu

[Totoku pabot u a3sl HTEpHET-TIPOCKTA.
CBsI3b C apXUTEKTYPOH MPEATIPHSATHS.
VYnpaBneHne n3MEeHEHUsIMH, YIIpaBJIeHUE
CHCTEeMaMH, YIIPaBIICHNE JTaHHBIMH,
yIIpaBJIeHUE TEXHUYECKON
nHppacTpykTypoil. CTOMMOCTD BIIaIeHUS
UT undpactpykrypoii u
WH(POPMAIIMOHHBIMHI CHCTEMaMH.
KommuiexkcHoe 3agaHue: BBITIOJTHEHNE
WHIWBHYIBHOTO 33 IaHHsI

[K-3.3

[MoaroraBnuBaeT MaTepua
OTIPEJICTICHHOT 0 KaHPa ¥ TEMATHKU
(o4epku, cTaTbu, ayAHO/BHICOCIOKETHI)
JUTSL TEJICBUICHHSI, PAJIHO, CETCBOTO
U3JaHUS, [I€9aTH U HHPOPMAITUOHHBIX JICHT

Ilepeuens meopemuueckux 60npocos K
3auemy.

18.Yupasnenne MHTErpanueit mpoekra
(ProjectintegrationManagement).
19.Vupasnenne CoaepkaHueM IMPOCKTa
(ProjectScopeManagement).
20.Yupasnenne CpokaMu IpoeKTa
(ProjectTimeManagement).
21.Ympasnenre CTOMMOCTBIO ITPOEKTa
(ProjectCostManagement).
22.Ympasnenue Puckamu npoekra
(ProjectRiskManagement).
23.YrpaBiieHUE YeIT0BEUYSCKUMU
pecypcamu npoekra (Project HR
Management).

24.Ypasnenne KommyHUKaMsIMU
MpoeKTa
(ProjectCommunicationManagement).
25.YmpaBnenue CHaOKeHUEM MTPOCKTA
(ProjectProcurementManagement).




Kon
UHMKATOpa

Nuaukarop qocTuxeHust
KOMIIETEHIIUHN

OneHouHble CpeacTBa

26.Ympasnenue KauectBoM mpoekra
(ProjectQualityManagement)
27.upopManinoHHBIE TEXHOJIOTHH B
YIPaBICHUH MPOCKTAMH.
28.Y1paBieHue MpoeKTaMu B
MicrosoftOfficeProject.
29.MlcTOYHUKH 1 OpTraHU3aIMOHHBIC
(hopMbI PUHAHCHPOBAHHUSI IIPOCKTOB.
Opranu3anys IpOEKTHOTO
(UHAHCUPOBAHMSL.

30.0OcobeHHOCTH yrpaBiIeHUsS
WuTtepHeT-npoektamu

KOMHHGKCHOGSaﬂaHHe(leHHHaHHH,
IJIAaHUPOBAHUEC, OpraHu3anus
HCIIOJIHCHUA U KOHTPOJIA, 3aBCPIICHUC

MIPOEKTa
1. TIpoBectu mpeanpoeKTHOE
UCCJIEJIOBAHHUE.

2. Pazpabotarb ycTaB MpoeKTa.

3. OmpenenuTs 3aMHTEPECOBAHHBIC

CTOPOHBI MPOEKTA.

Pa3paborats muian nmpoekra

ba3oBblii IU1aHbI IPOEKTA:!

— 0a3oBoe pacnucaHue,

— 0a30BBIi  TUIAaH  BBIMOJIHEHUS
CTOMMOCTH,;

— 0a30BbIH IUIaH MO CO/IEPIKAHUIO.

6. BcmomorarenbHbIE TUIAHBI:

— IUIaH yIpaBJeHHs COACPKAHHUEM;

— IUIaH ympaBJieHHs TpeOOBaHUAMU;

— IUIaH yNpaBJeHHs PaCIUCAHHEM;

— IUIaH yNpaBJieHHs CTOUMOCTHIO;

— IUJIaH yNpaBleHUS Ka4eCTBOM;

ok~

— IUIaH YCOBEPIIEHCTBOBAHUS
IIPOLIECCOB;

— IUJIaH YNPaBJICHUS YEJIOBEYECKHUMHU
pecypcamy;

— IIaH yIpaBiIeHUs
KOMMYHUKAIUSIMH,

— IUJIaH yIpaBJICHUS pUCKAMU;

— IUJIaH yNpaBJICHUS 3aKyNKaMU.

7. Tlpouecc opranu3zaiuu
WCIIOJIHEHUS TIPOEKTA.

8. IIporecc KOHTPOIIS UCTIOTHEHUS
MIPOEKTA.

9. Ilpornecc 3aBepuieHus MPOEKTA.

0) Ilopsinoxk mpoBeaeHHs] MPOMEKYTOYHOM aTTeCTANMM, NMOKA3aTeJ M U KPUTEPUH

OIICHUBAHHUA:




[TpomesxyTouHas arTecTanus Mo AUCIHUILIMHE TPOBOIUTCS B (hopMe 3aueTa B 6 cemecTpe.

Kpumepuu oyenku 3auema

Kputepun BbIBEI€HNS UTOTOBOW OLIEHKH 3a KOMIIOHEHTHI KOMIIETEHIIUI MPU IPOBEACHUH
IIPOMEKYTOUHON aTTeCTAallMU B BUJIE 3a4€Ta BHICTABIIACTCS CTYAECHTY 110 Pe3yJIbTaTaM TEKYILIEero 1
PYOEKHOTO KOHTPOJISI B (hOpME TECTUPOBAHUS C OTKPHITHIMU U 3aKPBITHIMH BOTIPOCAMH, PELICHHUS
INPAaKTUYECKUX 3a/a4, BBINOJIHEHUS JIAOOPATOPHBIX M JOMAIIHUX 3aJaHuil, U JAPYrux
KOHTPOJIbHBIX MEPONPHUATHH, 3aIJITaHHPOBAaHHBIX B paboueil mporpaMMe AUCUUIUIMHBL. Bo Bpems
3a4eTa MOXET IPOBOJUTHCA JONOIHUTENbHBIM KOHTPOJIb, B TOM YHCiE B (hOpMe TeCTa.

[Tony4yeHHbIe MHTETpAJIbHBIC OLCHKH 3a 00pa30BaTENbHBIC PE3YIbTAaThl CYMMHUPYIOTCS U
HaXOJUTCs cpesiHee apu(pMeTHIecKoe.

«3a4TeHo» - cpeHss olleHKa He MeHee 3,0 U HET HU OJJHOU HEY/I0BJIETBOPUTEIILHOMN OLICHKH
32 KOMIIOHEHTbI KOMIIETEHIUH.

«Hezauteno» - cpemgusis ouenka <3,0 wIM NOPUCYTCTBYET XOTA Obl  OJHA
HEYOBJIETBOPUTEIIbHAS OLIEHKA 32 KOMIOHEHTB! KOMIIETEHLIUH.



