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JIMcT aKTyaiM3anuy padoyel mporpaMmsI

Pabouast mporpaMMa nepecMoTpeHa, 00cy»ieHa 1 of00peHa /17151 peanu3aiuu B 2026 - 2027
yuebHOM rofy Ha 3aceanuu Kadeapsl ColiaibHOM paboThI U TICUXO0JIOT0-TIeJarorMuecKoro

IIpoTokon or ___ 20 r. Ne
3aB. Kadepoit E.B. OneitHuk

Pabouasi mporpamma repecMoTpeHa, 06cy>keHa 1 ofobpeHa A/isi peanu3aiuu B 2027 - 2028
yueOGHOM rojly Ha 3acefjaHuu Kadeapel ColyanbHOM paboThl M TICUXOJI0TO-TIe/Jar OTHYeCcKoro

[Iporokon ot ___ 20 r. Ne
3aB. Kadezpoit E.B. Osnennuk

Pabouast mporpamMMa repecMOTpeHa, 00Cy>keHa 1 ofiobpeHa fyisi peanv3anuu B 2028 - 2029
yueOHOM roy Ha 3aceanuu Kadeapsl ColaabHOM paboThI U TICHXO0JIOr0-TIeJarorMuecKoro

[Ipotokon ot ___ 20 1. No
3aB. Kadepoii E.B. OneitHuk




1 Ilesiu oCBOeHMSA AMCHMILUIAHBI (MOAYJIA)

[Touck HOBBIX MJEM — 5TO TOJBKO Hayalo MyTH MpeANpUHHAMATessi — UHHOBaropa. B
JAHHOM Kypce OT oOyuarorierocsi TpeOyeTcs He TOJILKO YMeHHe TBOPYECKH MBICIUTh U
HaxO/IUTb HOBbIE peLleHusl, HO U TIOHUMaTh PAaCCTAHOBKY CWJI, JeUCTBYIOIIUX B C/IOKUBLLIEUCS
ob6ctaHoBke. OTCyTCTBHE (PMHAHCOBLIX CPEACTB Ha Pa3pabOTKy WHHOBAIIMOHHBIX TMPOAYKTOB
SB/ISIETC OJHMM W3 Haubosiee CEpbe3HBIX TMPEMATCTBUMA /11 MasblX TIPeATPUSITHH,
CTpeMSIUXCs paboTaThb B WHHOBAIIMOHHOW cdepe, MOCKOJIBKY TJIAaBHOH T'OJIOBHOM 0O0JbIO
rpeINPUHUMATe st BO BCe BpeMeHa OcTaeTcs rpobsieMa: rfe B3aTh AeHbru? Y 3Ta mpobema Ha
cerofiHs pemiaetcsi ¢ 60/bIMM TpyJoM. [103TOMY, TIpUCTyTasi K peanu3aljiii HOBOTO TPOEKTa,
He0OX0JUMO TITIAaTe/TbHO B3BECUTh BCE «3a» U «TIPOTHUBY.

2 MecTo JUCHHMIUTMHBI (MOAY/Is]) B CTPYKType 00pa3oBaTe/IbHON MPOrpaMMbl

MucipriHa VIHHOBAIL[MOHHOE TIpeIIPUHUMATe/IbCTBO BXOJUT B 00s13aTe/IbHYIO UacCTh
yueOHOTO I/1aHa 00pa30BaTe/IbHOM MPOTrPaMMBI.
TpebyeTcsi ypoBeHb Bbiciiero o6pa3oBanus (bakaaaBpyaT) Wiv CrieldaiuTeT.

3HaHus (yMeHWs, B/la/ieHNst), TIOyUYeHHble TIPH W3yueHWH JJAHHOW JUCLIMIUIMHBI OyayT
HeoOXOZMMBI /1S U3yUeHHUs TUCLATUIAH/TIPAKTHK:

ConmasnbHOe NMpoeKTUpOBaHUe

[TpoekTHpoBaHue U MOHUTOPUHT B 0Opa30BaHUU

[TcuxoTexHOIOrMM PeabuMrUTalyy JeTel U B3POC/IbIX

3 KomnereHiuu obyuyaromierocs, ¢opmupyemMsie B pe3y/ibTaTe 0CBOEHHS

AMCLMILUIMHBI (MO/y/Is1) M IVIAHUPYeMble pe3y/IbTaThl 00yUeHHsT

B pe3synbTaTe 0CBOeHUS AUCLUIUIUHBI (MOAY/s) «/IHHOBaLMOHHOE
TIpeNpUHUMATEeIbCTBO» 00YUAOLUICS JO/DKeH 00/1aiaTh C/ieIVIOIIUMU KOMITeTeHLIUSMU:

Kop nnaukaropa WNHpvkaTop JOCTHKeHHsT KOMIIeTeHLIUU

YK-2 CriocobeH yrnpaB/siTh TPOEKTOM Ha BCEX 3Tarax ero XKU3HeHHOr0 [MKJ/Ia

YK-2.1 dopmynupyeT Ha OCHOBe TIOCTaBIeHHOM MPO0/IeMbI TIPOEKTHYIO 3a/1auy
1 crioco0 ee pelieHNst Yepe3 peasr3aljfio MPOEKTHOTO YITPaBIeHUsI
YK-2.2 Pa3pabaThIBaeT KOHIIEMIHIO TIPOEKTa B paMKax 0003HaueHHOM

npo6sieMbl: POPMY/IMPYET LieJib, 3a/Jaul, 000CHOBBIBAET aKTYabHOCTb,
3HAYMMOCTb, OXKH/JaeMble pe3yJibTaTbl U BO3MOKHbIE Chepbl UX

TIPUMEHEeHUsI

YK-2.3 PaspabaTbIBaeT I/1aH peasn3aldy MPoeKTa C y4eTOM BO3MOKHBIX PUCKOB
peanu3aly ¥ BO3MOKHOCTeH UX yCTpaHeHus], IJlaHUpyeT HeoOXoqUMble
pecypcal

YK-2.4 Ocy1ecTBisieT MOHUTOPUHT X0/ja peasn3aljiy IIpoeKTa, KOppeKTUpyeT

OTKJ/IOHEHHS, BHOCUT [OIOJIHUTE/IbHbIE U3MEHEHHS B I1/IdH pea/In3dlinun
TIPO€KTd, YTOUYHSAET 30HbI OTBETCTBEHHOCTH YUdCTHHUKOB ITPOEKTA

YK-2.5 IIpepnaraer nponjelypbl U MeXaHU3MbI OL|@eHKU KauyeCcTBa [POeKTa,
MH(GPaCTPYKTYPHbIe YC/I0BUS /1J1sl BHEDEHUs pe3y/IbTaTOB MIPOeKTa

YK-3 CriocobeH opraHi30BbIBaTh U PyKOBOAUThL pab0OTOM KOMaH/bl, BbIpabaThiBast
KOMaH/JHYI0 CTPATErHIO /IS JOCTH>KEHUsI TTOCTABIEHHOU 1IN




YK-3.1

BripabaTbiBaeT cTpaTervro KOMaH/{HOUM paboThI U Ha ee OCHOBe
opraHvsyeT oTOOp U/IeHOB KOMaH/Ibl AJIs1 JOCTWKEeHHs! TI0CTaB/IeHHOM
1eJIu

YK-3.2

[enervpyeT NoJHOMOUMS YJeHaM KOMaH/ibl U pacrpejesisieT opy4YeHus,
OpraHu3yeT U KOPPEKTHUPYeT PaboTy KOMaH/Ibl, IaeT 0OpaTHYIO CBSI3b 110
pe3yJ/ibTaTam

YK-3.3

Opranu3syet 06cykieHre pe3y/ibTaToB paboThl, B T.4. B paMKax
JMCKYCCHUU C TIpUBJ/IeYeHHEeM ONTMIOHEHTOB




4. CTpyKTYypa, 00B€M U Ccojep)KaHHe JUCIHIUTUHBI (MOAYJIs)

OO011jast TPYA0€MKOCTh JUCIIMTIMHBI COCTaB/IsieT 3 3aueTHBIX efuHUI] 108 akaj. uacoB, B TOM

qucsie:

— KOHTakTHas paborta — 4,4 aKa/j. yacos:
— ayguTopHas — 4 aKa/i. yacoB;
— BHeayauTopHas — 0,4 akaz. yacos;

— caMmocTosiTesibHast paborta — 99,7 akajl. UacoB;

— B hopMe MpakTUUeCcKoi noAroToBku — 0 akaz. vac;

— MOATrOTOBKA K 3auéty — 3,9 akaz. uac
@dopMa aTTecTalyy - 3a4eT

AypuTopHas 3 =
KOHTaKTHasi paboTa 5 = dopMa TeKy1Lero
s = Bug, KOHTPOJISt
B aKafl. yacax o
Paszien/ Tema g (B akaz ) == . Kop
> & © | camocTosTeNIbHOM |  ycreBaeMoCTH U
JIUCLIATUIAHBI NG = . | xomnereHuu
95 paboThI TIPOMEXKYTOUHOMH
nab. | mpakr. ©
Tlex. P Z'S aTTecTalyu
3aH. 3aH. | O &~
1. lHHOBaLuK: OHATHS U
noJrotoBka. @opMupoBaHue U
pasBUTHE KOMaH/Ibl
1.1 YTo Takoe «MHHOBALUW»
1. Kakue 6b1BaroT Toproroka k
I/I;{HOBa - CeMUHapCKUM YK-2.1, YK-
2 KaKI/IE dyrKrpn 3aHATUSAM. CeMuHapckoe 2.2, YK-2.3,
: YHKIL CamocTosTensHoe 3aHATHE, YK-2.4, YK-
BBITO/IHAKT MHHOBALUU 1 1 11,1 o
3, Kax paGoTaer HU3yuyeHue YCTHBIH OITPOC 2.5, YK-3.1,
) . yuebHoM u (cobecenoranuie) YK-3.2, YK-
VHHOBALIMOHHBIN TIPOLIecc .
o Hay4YHON 3.3
4. YTo Takoe «KU3HEeHHbIN
JIUTEPATypBhl.
LIMK/T ’HHOBALAW»
1.2 TlopgroroBka
VHHOBALIMOHHOTO TIPOEKTa. INogroToBka K
1. T'me naiitu CeMUHapCKUM
VHHOBALIMOHHYIO UJer0. 3aHATHSM.
2. Kak BbIOpath CamocTosiTensHOe
P YK-2.1, YK-
NIPUOPUTETHbIE 1 v3yueHue CeMuHapckoe 29 YK-23
HaripaB/ieHUs UCCJIeI0BaHUM yuebHOI 1 3aHATHE, S;K’Z 4 Y‘K’
Y pa3paboToK. 11 Hay4HOU 3all[uTa MpoeKTa 5 YK’ 31
3. Kak co3gate «mopTtdenb» JIUTepaTyphl. (1o Teme y'K’ 39 y'K’
WHHOBALIMOHHBIX [TIPOEKTOB. Paspabotka WCCIe/IOBaHYsT) 3 3’
4. Kak pa3pabotatb WHJUBUYaJIbHOT ’
VHHOBALMOHHYIO CTPaTeruro 0 IpoekKTa (110
Baruero 6usHeca. Teme
5. Kak odopmMuth WCCIIe/JOBaHUS)
VHHOBALIMOHHBIN NIPOEKT.
1.3 ®opmMupoBaHue 1 Pabora c YK-2.1, YK-
o OrjeHka,
pa3BUTHE KOMaH/bI JIUTepaTypou, 2.2, YK-2.3,
cxeMaTH3auus U
1. Kak co3pats KoMaHAay? UCTOYHUKAMU. YK-2.4, YK-
- 1 1 10,9 aHaIM3a
2. KomaHHBIN Hgep. O6paboTka u 2.5, YK-3.1,
o MaTepuara.
3. Pacnipefienienue poseli B HWHTepIpeTaLys YK-3.2, YK-
ITacnopT-anroputm
KOMaHzie. pe3yJ/bTaToB 3.3







4. Kak MOTHMBHPOBaTh
KomaHJy? KoMaH/HBIN yX.
5. Pa3Butre KoMaH/BbI.

METOJVK,

BBITTO/THEHHBIX Ha
MpakKTUYeCKOM

3aHATHH

METO/IUK, BbIBO/IbI
IO pe3y/bTaTaM
MeTOAUK

Wroro no pasgeny
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2. MapkeTVHT UHHOBALWH.
YnpaBneHue HHHOBALUSMU U
OpraHu3anyoHHble (HOpMbI
VMHHOBAIVIOHHOM [1esITe/IbHOCTH

2.1 MapKeTHHI UHHOBaLui
1. MoTuBaLus co3zanus,
TIPOJAXKY Y TIOKYTIKA
VHHOBAIWH.

2. Kak o1jeHUTH
WMHHOBALIOHHbII MOTeHILas
OpraHu3aLyy.

3. Kak npoaHanu3upoBaTh
CTpOC Ha HAy4YHO-
TeXHUYECKYIO MPOAYKLHIO.
4. Kak co3paTte
KOHKYDEeHTHbIe
npeuMylriecTBa J/1s Baitero
WMHHOBALIOHHOT'O TTPO/YKTa.
5. Yro Takoe
«(poHTHpPOBaHHE» PHIHKA B
MHHOBAIIIOHHOM OM3Hece.
6. Kak pabotaer
CTpaTeruueckui
VMHHOBALIOHHBIN
MapKeTHHT.

7. Kak pabotaet
OrepaTyBHbIN
WHHOBALIMOHHBIN
MapKeTHHT.

11

Pabora c

JIUTEPATypOH,
HCTOYHUKAMU

OLeHKa,
cxemarusauus U
aHasy3 MarepHasna

YK-2.1, YK-

2.2, YK-2.3,

YK-2.4, YK-

2.5, YK-3.1,

YK-3.2, YK-
3.3

2.2 YnipaBnenue
VHHOBALUsSIMU B MasioM
OusHece

1. Yto Takoe
«MHHOBAaL|MOHHBIN
MeHePKMEeHT».

2. Kak opraHu3oBaTb
WHHOBALIMOHHBIN
MeHeP)KMEHT Ha MasioM
TIpeATIpUSITHH.

3. CoBpeMeHHbIe
MpaKTUYecKre preMsl
VHHOBALIMOHHOTO
MeHe)KMeHTa.

4. YmipaB/ieHue pucCKaMu B
VHHOBAallMOHHOM
MeHePKMeHTe.

11

Pabora ¢

JITepaTypou,
HMCTOUHHWKAMU

OLeHKa,
cxemarusanys U
aHa/M3 MaTtepuasna

YK-2.1, YK-

2.2, YK-2.3,

YK-2.4, YK-

2.5, YK-3.1,

YK-3.2, YK-
3.3

2.3 Bribop
OpraHy3aljMOHHBIX (OPM
VHHOBALIMOHHOMN
JlesITe/IbHOCTH.

1. dopmurpoBaHre
WMHHOBAL[IOHHBIX
roipaszesieHui.

2. ©opmBI Manoro
VHHOBAIIMOHHOTO
TpeArnpUHAMAaTe bCTBA.
3. MexdupmeHHasi HayYHO-

11

Pabora c

JIUTEPATypOH,
HCTOYHUKAMU

OLeHKa,
cxemarusauus U
aHasy3 MarepHana

YK-2.1, YK-

2.2, YK-2.3,

YK-2.4, YK-

2.5, YK-3.1,

YK-3.2, YK-
3.3







TeXHUYeCKad Koorepanus B
VHHOBAILIMOHHBIX
rnporeccax.

Uroro mo pazgeny
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3. VlHHOBaLIOHHAs

AedaTe/IbHOCTh: CbI/IHaHCI/IpOBaHI/IE,

SKCIIepTH3a, opugnuvdecKue
dACIIeKThI

3.1 ®yHaHCUPOBaHUe
WHHOBAITMOHHOM
JlesITeTbHOCTH.

1. ictrouHuKY U OpMBI
(bvHaHCHUPOBaHUSA
VHHOBALHH.

2. VlnHOBaLiOHHAs
JIeSITeTbBHOCTh KaK 00beKT
VHBECTHPOBAHUS.

3. Bo3moxxHocTH
TIPUBJIEUEHHST JOHOPCKOT'O
(bvHaHCHUPOBaHUSA
VHHOBAI[IOHHBIX TIPOEKTOB.

11

Pabora c
JIUTEepaTypoi,
HCTOYHUKaMU

OreHkKa,
cXeMaTu3auusa u
aHa/M3 MaTepuasa

YK-2.1, YK-

2.2, YK-2.3,

YK-2.4, YK-

2.5, YK-3.1,

YK-3.2, YK-
3.3

3.2 DkcrepTr3a
VHHOBALIMOHHBIX TIPOEKTOB.
1. TTokasaTem
WHHOBAITMOHHOU
JlesTe/IbHOCTH OpraHy3ariuu
2. OCHOBHBIe PUEMBI
9KCIIePTHU3bI
WHHOBALIIOHHBIX TIPOEKTOB.
3. OujeHka 3¢ $eKTUBHOCTH
VHHOBALIMOHHBIX TIPOEKTOB.
4. OueHka 5 eKTHBHOCTU
WHHOBAITMOHHOM
JlesITe/IbHOCTH.

11

PaboTa c
JIUTepaTypoH,
HWCTOYHHKAMU

Ol11eHKa,
cXeMaTH3aLus U
aHa/Iu3 MaTepyaa

YK-2.1, YK-

2.2, YK-2.3,

YK-2.4, YK-

2.5, YK-3.1,

YK-3.2, YK-
3.3

3.3 FOprguueckrie acnieKThl
WHHOBAITMOHHOM
JlesITe/IbHOCTH

1. Copepkanue u
HarpasJ/ieHUe
VHHOBALIMOHHOM MOJIMTHUKU
Po.

2. VIlnHOBaLIOHHAs
TOJIUTHKA XO3SIMCTBYHOLIEr0
CcyOBeKTa.

3. Bonipocs! naTeHTHOM
3alUThl ”HHOBALIMOHHBIX
TIPO/IyKTOB.

11,7

Pabora c
JIUTEepaTypoi,
HCTOYHMKaMU

OueHKa,
cxemaTtv3auys 1
aHa/Iu3 Marepuana

YK-2.1, YK-

2.2, YK-2.3,

YK-2.4, YK-

2.5, YK-3.1,

YK-3.2, YK-
3.3

Wroro no pasgeny

33,7

Wtoro 3a cemectp

99,7

3a4éT

Wroro no pgucuurize

99,7

3ayueT




5 O0pa3oBaTe/bHbIE TEXHO/IOTHH

B x0/1e 0CBOeHMs Kypca MpelyCMOTPEHO UCII0/Tb30BaHUe Pa3/TMUHbIX
oOpa3oBaTe/bHbIX ¥ MHPOPMAIIMOHHBIX TEXHOJIOTUH U COOTBETCTBYIOIIUX (hOpM 00yueHusI:
TPa/II[MOHHbIE 00pa30BaTe/IbHbIE TEXHOIOTHUU (MH(OpPMAILMOHHAs JIEKLIWS, CEMUHAP —
Oecena); TexHomoruy npobeMHOro obyueHus (MpakTHYeCKoe 3aHsITHe Ha OCHOBE Kelc-
MeTo/ia, Tpob/ieMHast JIEKLUs); UTPOBbIE TEXHOJIOTUH (ZieJI0Basi Urpa, poJieBasi Urpa);
TEXHOJIOTHUH TTPOEKTHOT'0 00yueHUst (TBOPUECKHUH MTPOEKT CTYE€HTOB); UHT€PAKTHBHbIE
TeXHOJIOTUH (JieK1usi-6ece1a, IeKIUs-TUCKYCCUsI, CEeMUHAP-IUCKYCCHS).

6 YueOHO-MeTOfHUECKOE 00ecrieueHHe CaMOCTOATe/IbHOM PadoThI 00yUYarOIMXCs

[TpencraBneHo B mpuioykeHuu 1.

7 O1jeHOUHBIE CPeACTBA /ISl IPOBeJeHUsA NPOMe)XXYTOUHOM aTTecTaliu
IIpezncraBiieHbl B IPUIOKEHUU 2.

8 YueOHO-MeTOfHUECKOE U MH(OPMALIOHHOE 00ecneyeHHe AUCHUIUITHHBI

a) OcHoBHas MTEpaTypa:

1. ViHHOBaLIMOHHOE TIpeJTIPUHAMATeIbCTBO : yuebHoe mocobue [a/1s1 By30B] /
cocraButens H. B. [Tanumes ; Maruuroropckuu roc. texunueckuut yH-T uM. I'. YI. Hocosa. -
Marnutoropck : MI'TY um. I'. W1. Hocoga, 2020. - 1 CD-ROM. - ISBN 978-5-9967-1865-8.
- 3aru1. ¢ TuTyJL. 3KkpaHa. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/2728 (nata obpariieHusi:
26.03.2025). - MakpooOBeKT. - TeKCT : 371eKTpOHHbIN. - CBeJileHHs JOCTYITHBI Takke Ha CD-
ROM.

2. Kaprniosa, E. B. lHHOBaI[MOHHOe MpeANpUHUMAaTe/ILCTBO B cpepe colianbHO-
KyJIbTYPHBIX YCIyT : yueOHOe rocobue [11s1 By30B] / E. B. KaprioBa ; MarHuTOropcKmii roc.
TexHUueckui yH-T uM. I'. UI. HocoBa. - Maruuroropck : MI'TY uwm. I'. UI. Hocoga, 2021. - 1
CD-ROM. - ISBN 978-5-9967-2230-3. - 3arJ1. ¢ Tuty.. 3kpaHa. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/3080 (zaTta obpatieHus:
26.03.2025). - MakpooOBeKT. - TeKCT : 3/1eKTPOHHBIN. - CBeZieHHs JOCTYITHBI Takke Ha CD-
ROM.

0) lono/iHMTe/IbHAA IMTEpPaTypa:

1. Botuens, JI. M. IIpeanprHrMaTensCTBO Kak Crioco6 KOMMepIMani3aliu
VMHHOBAL[MOHHBIX MPOeKTOB : MoHorpadus / JI. M. Botuens, M. B. Ky3uerjosa ; MI'TY. -
Marnutoropck : MI'TY, 2017. - 1 anekTpoH. ont. guck (CD-ROM). - URL:
https://host.megaprolib.net/MP0109/Download/MObject/1530. - Makpoo6BeKT. - TeKcT :
3/1eKTPOHHbIN. - CBeZileHus1 AoCTyIHbI Takke Ha CD-ROM.

2. 'ypbsiHOBa, U. B. YripaBieHre KOMaH/[0i U cTpaTervei MziepcTBa : yuebHoe
rocobue [as1s1 By3oB] / . B. I'ypesiHOBa ; MarHUTOropCcKuii roc. TeXHUYeckut yH-T um. I'. 1.
Hocoga. - Maruuroropck : MI'TY um. I'. 1. HocogBa, 2022. - 1 CD-ROM. - ISBN 978-5-
9967-2529-8. - 3aru. ¢ TaTy. 3kpaHa. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/3310. - MakpoobObeKT. - TekcT :
3/IeKTPOHHBIN. - CBeJleHus1 0CTYIHbI Takke Ha CD-ROM.

3. IlpeAnpyHUMATE/ILCTBO M CTapTaribl : TpaKTUYeCKoe PyKOBO/CTBO / M.
Anppuccen, C. bnauk, T. Batnep [u ap.]. - Mocksa : AnprnmHa [Ta6mwmimep, 2023. - 156 c. -
ISBN 978-5-9614-7479. - Tekcr : snekTponHsii. - URL:
https://znanium.ru/catalog/product/2138707. — Pexxum focTyrma: Mo NoAI1cKe.

4. CeupuioBa, I'. C. VIHHOBALIMOHHBIN MeHeKMeHT : yueOHoe nocobue / T'. C.
Ceupugioa ; MI'TY. - Marauroropck : MI'TY, 2016. - 1 anektpoH. onT. guck (CD-ROM).



- 3aru1. ¢ TuTyJL. 3KpaHa. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/20935. - MakpooObeKT. - TekcT :
3/IeKTPOHHBIN. - CBeJleHus1 10CTyIHbI Takke Ha CD-ROM.

5. TexHosorust KOMaHZ000pa30BaHUs ¥ CAaMOPa3BUTHS : yueOHO-MeToinuecKoe
nocobue / [U. B. T'ypesinoBa, H. A. Ko63eBa, U. B. JlamunHckas v fip.] ; MI'TY. -
Marnautoropck : MI'TY, 2016. - 1 snekTpoH. onT. Auck (CD-ROM). - 3ar. ¢ TUTY/I. 9KpaHa.
- URL: https://host.megaprolib.net/MP0109/Download/MObject/1742. - MakpooOBeKT. -
TekcT : 3/neKTpoHHbBIN. - CBefieHUsl 10CTYMHbI Takke Ha CD-ROM.

B) MeToanueckue yKasaHus:

MeToauueckue yKa3aHUs AJIs1 CTYEHTOB TI0 TIOATOTOBKe K y4eOHOM U HayuHO-
uccnenoBatenbckoit pabore. Coct. E.B. Oneitnuk, C.H. Vcnynora, C.A. BypuikuHa.
Marnutoropck: M3n-8o Maruuroropck. roc. Texs.yH-ta uM. Hocosa, 2019. - 46 c.

r) [IporpamMHoe o0ecnieueHue U UIHTepHET-peCypcChl:

ITporpammHoOe o6ecieueHue

HanmenoBanue .

o Ne norosopa CpoK ZiercTBYs TULEeH3UN
77ip cB0OOIHO pacmpocTpansieMoe 10 6eccpouHo
Bpaysep Yandex |cBobogHo pacripoctpansiemoe [10 6eccpouHo
FAR Manager cBobozHO pacripocTpaHdsiemoe I10 beccpouHo

HpO(l)ECCI/IOHaJIbHBIe 0a3bl JAdHHBIX U I/IH(i)OpMaI_[I/IOHHBIe CIIpaBOYHbI€ CUCTEMBI

HasBanue Kypca CchlIKa

OnekTpoHHbIe pecypchl 6bubmioteku MI'TY um. I'.1. https://host.megaprolib.net/M
Hocoga P0109/Web

. https://www.rsl.ru/ru/4readers
Poccwmiickasi I'ocygapctBeHHast 6ubsmoTteka. Karamnoru

/catalogues/

HaronaneHasi H(OpMalMOHHO-aHaIUTHYeCKast URL:
cucrema — Poccuiickuii MHZeKC HayyHOro LuTUpoBaHusl | https://elibrary.ru/project_risc.
(PVIHII) asp

OnekTpoHHas 6a3a repuoguueckux uganuii East View

Information Services, OO0 «1BUC» https://dlib.eastview.com/

9 MaTepua/ibHO-TeXHHUYECKOe ofecriedeHHe JUCHUIIUHBI (MOYJIs1)

MaTepI/IaHBHO-TEXHI/IquKOE obecreueHue AWUCHUIT/IMHBI BK/TFOUAET:



MarepuanbHO-TexHUUYeCcKoe obecrieyeHre JUCLUITMHBI BKIHOUaeT:

LIeHTp AMCTAHIMOHHBIX 00pa30BaTebHBIX TeXHOIOTHUI

1. OcHal1leHHOCTb CIela/IbHbIX OMELLeHUH 1 TIOMEeIeHUI /1711 CaMOCTOSITe/IbHOU
paboThI:

Cron pabounii — 4 mir.

CToJ1 KOMIIBIOTEPHBIN — 1 IIT.

Cron ogHO TyMOOBBIH — 1 1IT.

CTyn C OTKU/IHBIM CTOJIUKOM (TTFONUTpoM) — 20 1IT.

Kpecno «IIpectrx» - 6 LIT.

Komnbrotep nepcoHanbHbIM - SIIT,

WBIT APC Back-UPS 500V A - 5,

Hacronbhbiii criukepdoH Plantronocs Calistro 620 - 4 i,

HokymeHT kamepa Aver Media Aver Vision U15- 5,

I'paduueckuii nnanmerWacomlIntuosPTH-851 - 3w,

Be6-kamepa Logitech HD Pro C920 Lod-960-000769- 4,

Cucrema HacTosibHast akyctudeckas Geni-us SW-S2/1 200RMS - 4 wr,

Bupeokamepa kymnosbHast Praxis PP-2010L 4-9 - Swir,

AypnocucTema c neTiMyHbIM paguo Mukpogonom Arthur Forty U-960B — 1w,

Cucrema uHTepakTvBHasi Smart Board 480 (skpaH-+mpoekTop) - 1 1T,

[ToBopoTHast Beb-Kamepa ¢ 1otosiouHbM noasecoM Logitech BCC950 10G-960-
000867— 1uir,

Kowmruiekr f/1s1 mepesiauv cursasna- 1 i,

[TynsT ynpaBnenus npesentauueii Logitech Wireless Presenter R 400 - 1 i,

Ycunurens MoujHoCTH 3ByKOBOM BOTHBI BOSE -1 1T,

KomribroTep nepcoHanbHbIN /151 AUCHeTUepa - 1 1T,

M®Y Canon- lmiT,

CrepeorapHutypa (MukpogoH+HaymtHUKKM) Plantronics Entera)- 4 i,

Bugeopeructparop € »KeCTKUM JUCKOM - 1 1T,

KommyTartop poctyna Qtech QSW-2800-28TAC - 1 .

2. CTon KOMIIbIOTepHbIH — 10 1T.

Cron nmucbMeHHbIN — 1 1IT.

Cryn oducHbili — 20 1iT.

Cryn — 15 .

JoxkymeHnT-kamepa Epson — 8 mt.

Ucrounuk 6ecriepeboittoro muranuss POWERCOMIMD-1500AP — 9 .
Kamepa BbICOKOTO pasperienys — 1 mr.

KomnbtoTep nepcoHasbHbli (TUN6) — 9 1T.

ITpoexkTop View Sonic PJD7526W- 1 wir.

CrivkepdoH HactonbHbIM Calisto-620 Plantronics — 9 mir.
Be6-kamepa Logiteach C920 — 9 .

Cucrema akycTA4ecKasi HaCTobHas — 9 IIT.
CrepeorapHuTypa (MUKPOQOH C LIyMoro/iaBjieHreM) — 9 IiT.
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Kakue ObIBarOT MHHOBAL[AU?

Kakuie ¢pyHKLIMY BBITOTHSIIOT MHHOBALIMU.

Kak paboTaeT MTHHOBALIMOHHBIH MpoLiecc.

YTo Takoe «KHU3HeHHbIN LIUKJI HTHHOBALUW».

I"'ie HAaUTH MHHOBALMOHHYIO UJIE0.

Kak BbIOpaTh MpropUTeTHbIE HAalpaB/IeHUsI UCCIeJOBaHUM U pa3paboToK.
Kak co3gaTh «1opTdesnb» MHHOBAIJMOHHBIX TTPOEKTOB.

Kak pa3paboTaTb MHHOBAL[MOHHYIO CTpaTervio Baiiiero 6usHeca.

Kak oopMHUTh MTHHOBALIMOHHBIH [TPOEKT.

Kak co3pate KomaHzy?

KomangHeii nugep.

Pacripesienenuie poseii B KomaH/e.

Kak motuBrpoBats KoMaHzy? KomaHAHBIN fyX.

Pa3Butre KOMaH/pbI.

MortuBanys co3z,aHus, NPOJaXkU YU NMOKYTKW MHHOBALWM.

Kak orjeHuTh MTHHOBAL[MOHHBIM MOTEHIMa/l OpraHU3aLui.

Kak npoaHanmsypoBaTs CIIpoc Ha HAYYHO-TEXHUYECKYIO PO YKLMIO.

Kak co3pjaTe KOHKypeHTHble IperMyIllecTBa AJis1 Baillero ”THHOBaLIMOHHOTO MPOAYKTA.
YTo Takoe «ppOHTHPOBaHUE» PbIHKA B MHHOBAL[IOHHOM OM3Hece.

Kak paboTaeT cTpaTrernueckuii ”YHHOBAL[MOHHBIN MapKeTHHT .

Kak paboTtaeT ornepaTHBHbIM MHHOBALMOHHBIN MapKeTHHT .

UTo Takoe «MHHOBaLMOHHbIN MEHEeKMEHT».

Kak opranu3oBaTe HTHHOBaLIMOHHbIM MeHe/)KMEHT Ha MajIOM IpeJpUITUH.
CoBpeMeHHbIe MpaKTHYeCcKye NpreMbl MTHHOBAlJMOHHOTO MeHeKMEHTa.
Ynpas/sieHne pucKaMy B MHHOBALJMOHHOM MeHe/PKMEeHTe.

dopmHUpoBaHMe UHHOBAL[MOHHBIX MT0/Ipa3/ie/ieHuH.

@®opmbI MasIoro UHHOBALIMOHHOTO NpeIIPpUHUMAaTe/IbCTBa.
Mexx@upMeHHasi HayYyHO-TeXHAYeCKasl Kooreparysi B MTHHOBaLIMOHHBIX MpoLieccax.
VicTouHrky ¥ GopMbI (PrHAHCUPOBAHKWS MHHOBALUH.

VIHHOBa1[MOHHas [esiTe/TbHOCTh Kak 00beKT MHBeCTUPOBaHMUS.
B03M0OXHOCTH NIpUB/IeYeHus JOHOPCKOTO (PHAHCUPOBAHWSI MHHOBALJMOHHBIX
TIPOEKTOB.

[Tokasaren MHHOBALJMOHHOM [lesITe/IbHOCTH OpraHu3aliy

OCHOBHBIE IPHEeMbI FKCIIePTU3bl MTHHOBALIMOHHBIX MPOEKTOB.

OueHKa 3((peKTUBHOCTY MHHOBAL[MOHHBIX [TPOEKTOB.

OneHka 3)(peKTUBHOCTY MHHOBALIMOHHOU [1eSITEeIbHOCTH.

Copep>xaHye ¥ Harpas/ieHe HHHOBALJMOHHOU MOMUTHUKU PD.
VIHHOBaL[MOHHas MOJIMTUKA XO3SMCTBYIOILer0 CyObeKTa.

Bonpoce! naTeHTHOM 3al{UThl MHHOBALIMOHHBIX ITPOJYKTOB.

TecTsl /11 CAaMONIPOBEPKHU

K pazgeny 1

1. Tlog wHHOBalWel (aHrJ. innovation — HOBOBBeJjeHHEe, HOBAaTOPCTBO)
MbI TIOHAMaeM:

1) «MHBeCTULIMIO B HOBALMIO» KaK pe3y/bTaT MPaKTHUeCKOT0 OCBOEHUs HOBOTO
Tniporiecca, NMpoAyKTa Uiu YCIyTu



2) Kakoe-TO HOBILIECTBO, KOTOPOTO He ObIIO PaHbIiIe

3) HOBOe siB/leHWE, OTKPBITHE, M300peTeHHe, HOBBI METO[ Y/IOB/IETBOPEHHUS
001eCTBEeHHBIX MTOTPeOHOCTEH U T.11.

2. VIHHOBaILMOHHAs 1eATe/IbHOCTb WA MHHOBALMOHHBIN MTPOLIeCC — 3TO:

1) Ilpouecc co3panysi, 0CBOEHUS M paclipOCTpaHeH!sl MHHOBALMN

2) VIHHOBALIMOHHBIN NPOAYKT

3) W3o06peTeHre HOBBIX TPUOOPOB, MEXaHW3MOB, UHCTPYMEHTOB, CO3/AHHBIX
4yesI0BeKOM

3. ITo Tvmy HOBHM3HBI /151 pbIHKA MHHOBALIUY JeJIATCS Ha:

1) HoBele g1 oTpaciu B MUpe, HOBbIE J/1s1 OTPac/Iu B CTpaHe, HOBbIE /11 JAHHOTO
nperpusTUs (Tpynibl IpeIpUITAN)

2) VHHOBaLWK, BbI3BaHHbIE pa3BUTHEM HayKH W TeXHUKHW; MHHOBALIMH, BbI3BaHHbIe
1oTpeGHOCTSIMU TTPOM3BO/ICTBA; UHHOBALIWH, BbI3BaHHBIE TIOTPeOHOCTSIMU PbIHKA
3) VHHOBaLuu Ha BXOZe NpejnpUsaiTUs, UHHOBAL|UU Ha BbIXOZe NIpeATIpUsITHS,
VHHOBAL|UM CUCTEMHOW CTPYKTYPbI NPe/NpUsTUS

4. ITo cTuMysty rosiBleHuUs (MCTOYHUKY) MOXKHO BbI/I€/TUTH!

1) VHHOBaLuy, BeI3BaHHbIe Pa3BUTHEM HayKU U TeXHUKW; MHHOBALUY, BbI3BaHHbIe
NOTPeOHOCTSIMU TIPOM3BO/ICTBA; MHHOBALIMH, BbI3BaHHbIE TOTPEOHOCTSMU PbIHKA
2) Hosble 15 0Tpac/iv B MUpe, HOBBIE /11 OTPAc/iv B CTPaHe, HOBbIE /1/Is JaHHOTO
nipenpusTUs (TpPynibl PeTIPUITUN)

3) VHHOBaLMu Ha BXOZe NpejnpusiTUs, UHHOBALJUM Ha BbIXOZe NpeAIpUsITHS,
VHHOBAL|MM CUCTEMHOW CTPYKTYPbI MpeANpUITHS

5. ITo mecTy B cucTeMe (Ha NpeANpUATHY, B (PYpPMe) MOXKHO BbIZIe/IUTh:

1) VHHOBaLMu Ha BXO/ie MpeANpUsTHsl, THHOBALIUY Ha BbIXO/e MpeApUsTHS,
VHHOBAL|MU CUCTEMHOW CTPYKTYPbI MPeANpPUITHS

2) HosBble 151 0Tpac/iv B MUpe, HOBbIE 711 OTPAc/iv B CTPaHe, HOBbIE /1/Is1 JaHHOTO
npeIpuaTUs (Tpynibl IPeIIPUITAN)

3) VHHOBaLy, BbI3BaHHbIE pa3BUTHEM HayKU U TEXHUKHW; MHHOBALIMH, BbI3BaHHbIe
MOTPeOHOCTSIMU TIPOM3BO/ICTBA; MHHOBALIMH, BbI3BaHHBIE TOTPEOHOCTSIMH PhIHKA
6. MO>XHO CKa3aTb, UTO MHHOBAL[US BBITIOHSET C/IeyIOIie OCHOBHbIE (DYHKIMU:
1) Bocrnpon3BojCTBEHHYIO, MHBECTULMOHHYIO, CTUMY/IUPYIOLLIYIO

2) U3ob6peTaresbCKyto, KnacCu(UKarMOHHYH, THBECTULMOHHYIO

3) OO6pa3oBaTe/bHY0, CTUMYIUPYIOIIYIO, YAOBIETBOPSIOIIYIO

7. Ilpu peanu3aliv THHOBALIMY, NPeJ/I0KEHHOM K MPo/iake, MPOUCXOHT:

1) OOMeH «ZIeHbI'M — MHHOBALIUS»

2) O6MeH «TOBap — JieHbI'U»

3) ObmeH «n300peTeHre — BHepeHUE»

8. BHepss MHHOBaLMM B MPaKTHKY NpeAPUHUMATE/bCKOU fesATelbHOCTH, OYeHb
Ba)KHO 3HATh, Kakue (hakTOpbl CIIOCOOHBI 3aTOPMO3UTh WM YCKOPUTH
VHHOBALJMOHHBIN Tporecc. K coluanbHO-IICUX0NIO0TMYeCKUM U KYJ/IbTYPHBIM
(hakTOpaM OTHOCATCS:

1) ComnpoTuB/ieHusl MepeMeHaM; MOpa/JbHOe MOOLpeHHe yYaCTHUKOB
WHHOBALMOHHOTO TIpoliecca, oOIlecTBeHHOe MpH3HaHUe, obecrieueHHe
BO3MO>KHOCTel caMopean3aliyiu, 0CBOOOKieHre TBOPYECKOTO TPy/ja

2) HepocraTtok cpefcTB [y (MHAHCHMPOBaHUS WHHOBALJMOHHBIX IPOEKTOB,
c1aboCTh MaTepuanbHOM Y HayUHO-TeXHUYeCKOW 0a3bl, OTCYTCTBHE pe3epBHBIX
MOLLJHOCTeM, JOMUHAPOBaHHe UHTepecoB TeKYIlero Npo1u3BO/CTBa



3) OrpaHuueHHst CO CTOPOHbI aHTMMOHOIIO/JBHOTO, HA/lOrOBOrO,
aMOPTHU3aL[MOHHOT0, MAaTEeHTHO-IULIEH3MOHHOT0 3aKOHO/aTeIbCTBa

9. o MTHHOBALMOHHOM CTpaTerveii KOMIaHUM 0OBIYHO TTOHHUMAFOT:

1) Crpareruto UCMHoJ/ib30BaHUsI HOBOBBEJE€HUN

2) Ilponecc NpUHATHUS [OITOCPOYHBIX pelleHUH

3) Ilpouecc npuHATHUS KPaTKOCPOYHBIX pellleHni

10. BbliensitoT yeTblpe OCHOBHbIE TWUITbI MHHOBALMOHHBIX CTpaTerui:
HacTymaTe/bHasi, 000OpPOHUTe/bHASL, UMHUTALIOHHAS, CTPATeTHsl «HUIIIN».
HacrynarenbHas cTpaTerusi:

1) XapakTtepHa A1 ()MPM, OCHOBBIBAIOIIMX CBOIO [€STeIbHOCTb Ha MPHHLMIAX
npeJIIpUHUMAaTe/IbCKON KOHKYPEeHLIUU

2) HarmpaBsneHa Ha TO, UTOOBI y/lep>KaTh KOHKYPeHTHbIe MO3ULMU (PUPMBI Ha yiKe
VIMEIOLMXCSl PbIHKAX

3) Ucnonw3yercs pripMamMu, UMEIOLLMMY CU/IbHbIE DPBIHOYHBIE U TEXHOJI0TMUeCKUe
TIO3ULIUU

11. Yto u3 HwKenepeunciaeHHoro HE oTHOCUTCSt K Masio rpyrire:

1) Pabouue cTpouTebHOM OpUTa/bI

2) PaboTHMKY MaprUKMaxepCcKou

3) IMaccakupsl roes/ia

12. Yo 13 HIWKelepeunc/aeHHOro XapakTepru3yeT KOMaHJHOI 0 Jiijepa:

1) YMeHue npaBUILHO pacripe/iesiTb pOu

2) XapusMma

3) JIubepanusm

13. Ha o06rwmii cOop rpyrmibl MPULIUTA He BCe CTY/I@HTBI, COC/IaBIIMCh Ha 3aHATOCTb U
npoOku. MOXKHO /U CUMTATh 3TO MPOSIBJIEHUEM OTCYTCTBHUSI KOMaH/IHOTO JyXa:
1) Ma, ecv Bpemsi 1 MeCTO ObIJIO COTJIACOBAHO CO BCEMU 3apaHee

2) OpHO3HA4HO, A

3) Hert, 3T0 00BbEKTUBHBIE TTPUUUHBI

14. B rpynne Hu3Kas 3KCIIaHCUBHOCTD, 3TO:

1) Meiuaet chopmMUpoBaTh KOMaHAY

2) ITomoraet copmMUpoBaTh KOMaHAY

3) Hukak He cka)keTcsi Ha (OPpMHPOBaHKE KOMaH/bl

15. PaboTa B KOMaH/ie UMeeT CJieflytolliee TIPEUMYIL[eCTBO:

1) IloBbIIaeT KpeaTHUBHOCTh

2) YmpolmaeT rpowecc pacrpezeneHus MpuobU

3) CHwkaeT BpeMs Ha NIPUHSITUE pelleHri

16. Co3gaHue oHIalH KoMaH/bl (6e3 OUHBIX BCTpeY):

1) Bo3MoxxHO

2) HeusbexHO

3) HeBo3morxkHO

17. K 3aroBe/isiM (popMHpOBaHUSI KOMaHJHOTO ZiyXa OTHOCHTCS:

1) CoBmecTHast paboTa

2) be3oroBopouHoe MoJlUMHeHHe

3) Ortka3 oT yBo/IbHeHHs] paOOTHUKOB

18. KoMaHzHbIl AyX MpeArnonaraer. ..

1) YyBcTBO 001[HOCTH

2) YeTkoe BBITIOJIHEHUE UHCTPYKLIUU



3) OrtcyTcTBUe nuaepa

K pasgeny 2

1. JTrobast MOTHBAIMSI COCTOUT U3 YEThIPEX 3JIEMEHTOB, K KOTOPBIM OTHOCSITCSL:

1) uenb, MOTUBBI, (haKTOPLI, CTPeMJIeHHE K JOCTHXKEHUIO 11e/T

2) MOTHBBI, (DAaKTOPBI, CTpeM/IEHUE K JOCTKeHUIO 11e/1d, 3aZlauu

3) 1esnb, pakTOpHkI, CTpeM/IeHHEe K OCTWXKEHHIO 11e/h, YCTeLTHOCTh JesiTe/IbHOCTU
2. KOHKypeHTOCITI0COOHOCTb HOBOT'O MPOJYKTa (MJTH TEXHOJIOTHH):

1) o3HauaeT CrOCOOHOCTH €ro B OMpe/le/IeHHbIN MEePUO, BPEMEHU COOTBETCTBOBATh
3arpocaM U TpeOOBaHMSM pbIHKA W ObITh BBITOAHO TIPO/IAHHBIM TIPH Ha/TAUUN
Ha pbIHKe TIpe/IoKeHU APYTUX aHa/IOTHYHBIX IMPOJYKTOB (MM TeXHOJIOTHH)

2) 9TO MOTHUBBI CO3/JaHUS U MPO/IaXKK UHHOBAL[MI 00yC/IOB/IEHHBIE 1[e/TbIM PSIIOM
(dakTopoB

3) 5TO CBOWCTBa NPOAYKTA, MIPe/CTaB/ISIOLIMe NHTEPeC /IS TOKyTraTesneu

3. Llenbto MOKYIIKA MHHOBALUU SIBJISI€TCS:

1) monyyeHre XO35IUCTBYIOIIUM CYObEKTOM JIeHe)KHBIX CPeJICTB B OyyIlleM 3a cueT
peasiM3aliy UM HOBBIX MPOJYKTOB WM TEXHOJIOTUH, KYTIJIEHHBIX CEro/Hs

2) TIOBBIIIEHHEe KOHKYPEHTOCITOCOOHOCTH ¥ UMU/I)Ka XO3SIMCTBYIOIIEro CyObeKTa
3) monyuyeHHe B MepCreKTUBE 10X0/a Ha KaruTasl, BIOJKeHHbIA CeroHs

4. VIHHOBAaIMOHHBIM TTOTeHI[Ma OpraHu3aliiy — 3TO:

1) cTereHb ee rOTOBHOCTH BBITIOIHUTE 3ajjaud, obecrieunBarole JOCTHKeHHe
MOCTaB/IeHHOW WHHOBALIMOHHOMW 1ie/id, T.e. CTeleHb NOTOBHOCTU K peanv3alyu
WHHOBAI[MOHHOTO TMPOeKTa WM TPOTrpaMMa WHHOBALIMOHHBIX MpeoOpa3oBaHUM
Y BHe/IpeHUs1 MTHHOBALIUM

2) mocTaHOBKa WHHOBAL[MOHHOM L€/ U XapaKTePUCTUKU CTereHU T'OTOBHOCTH
K peasii3aliii MHHOBALIMOHHOTO MPOeKTa

3) mporpamMma WHHOBAI[MOHHBIX ITPeoOpa30BaHUl ¥ BHeJPEHUS] MHHOBAI[UH

5. PBIHOYHBIM CIIPOC Ha TOBAp — 3TO:

1) TO KO/IMUECTBO TOBapa, KOTOPOE MOXKET ObITh KYIJIEHO OTIpe/le/IeHHON TPYIIION
notrpeOuTe/Iel B yKa3aHHOM PETHOHE, B 3a/laHHBIN OTPE30K BPEMEHH, B PaMKax
KOHKPEeTHOM MapKeTUHI'OBOU MPOrpaMMbI

2) 3TO YaCTh COBOKYMHOT'O PBIHOUHOI'O CIIPOCa, MPUXO/SIasiCs Ha TOBap JaHHOU
KOMTIaHUM TIPH Pa3/IMUHbIX YPOBHSAX MapKEeTHHTOBBIX PAaCX0/l0B

3) O/IHO M3 Ba)KHEUILIMX HalpaB/IeHUM /leaTe/IbHOCTH MHHOBAL[MOHHBIX KOMITaHUM
6. ®poHTHpPOBaHKE PbIHKA WU (PPOHTHHT — 3TO:

1) omepaiiusi 1o 3axXBaTy pbIHKA JPYTOro X03sHCTBYIOIero cyonseKTa uiv 3apy06exxHoro
PbIHKa

2) pelieHUe L[e/Ioro KOMIIeKCa aHaIMTUUeCKUX U ONepaLMOHHbIX 3a/la4y

3) BBbIXO/] Ha PBIHOK, y>Ke 3aHSThIN JPYTUM XO3SHUCTBYIOLIUM CyOBHeKTOM

7. CyOBeKTOM yIIpaB/IeHHsT MOYKET ObITh:

1) oguH WM rpymna paboTHUKOB, KOTOPbIe OCYIIEeCTBIISIOT 1jeJieHaripaBIeHHOe
(byHKLIMOHUPOBaHUe 00beKTa yIpaB/ieHus

2) WUHHOBALMY, UHHOBAL[MOHHBIM MPOLIECC ¥ SKOHOMUYECKHE OTHOLLEHUS] MEXY
y4aCTHUKAMHU PbIHKA MHHOBALIUM

3) mepegaua MH(OPMAIUK U TIpeZICTaB/IsieT COOOM MpoLIecc yrpaB/eHus

8. K dyHK1MsIM 00beKTa yripaBieHust OTHOCSITCS:

1) puckoBoe BO)KeHUe KaluTasa, OpraHr3aliys MTHHOBALIMOHHOTO TpoLiecca,



OpraHu3aliysi Mpo/[BWKeHUs] THHOBAL[Mi Ha PhIHKe U ee Auddy3un

2) noby>kaeHre pabOTHUKOB K 3aMHTEPECOBAHHOCTH B pe3y/ibTaTaX CBOEro Tpy/a
T10 CO3/laHUIO0 U peanu3aliid MHHOBALUi, pOBepKa OpraHu3aljii MHHOBAL[MOHHOTO
niporiecca, r/jaHa Co3/jJaHus ¥ peanu3aldyd UHHOBALUK U T.1T

3) coryacoBaHHOCTh pabOT BCeX 3BeHbEB CUCTEMBI YIIPaB/IeHHs], arrapaTa yIpaB/eHust
Y OT/Ie/TbHBIX CIIeL[MaIMCTOB, KOMIIJIEKC MEPOTIPUSATHH 10 BBIPAOOTKE MTaHOBBIX
3a/laH B UIHHOBALIMOHHOM TpPOL{ecCe 1 10 BOILIOLIeHHIO UX Ha MPaKTHUKe

9. PeMH>XUHUPUHT — 3TO:

1) dyHaameHTanbHOE TIEPeOCMBIC/IEHHE U paJIiKabHOe MeperpoeKTHpOBaHKe Jie/I0BbIX
TIPOLIECCOB [I/IsI AOCTVKEHUSI Pe3KHX, CKAaUKOOOpa3HbIX Y/IyUIlleHHi COBpeMeHHbIX
TioKa3areJsieil JiesTe/IlbHOCTA KOMITaHUH, TaKUX KaK CTOMMOCTh, KaueCTBO, CEPBUC

Y TeMIIbl

2) TipyieMbl MHHOBAL[MOHHOT'O MeHe[)KMeHTa

3) ympaBjieHWe UHHOBALUeu

11. TIpu npumMeHeHuUr OeHU-MapKWHTa Ba)KHOe 3HaueHHe UMeeT Tpeo/ojieHre
«TICUXOJIOTHUeCKOW 3aKOMI/IEKCOBAHHOCTH» DPYKOBOZUTENe U CIeluaarcToB,

a UIMEHHO:

1) caMOyCrOKOeHHOCTH PyKOBOJUTEISI JOCTUTHYThIMU pe3y/ibTaTaMU; HexKelaHUs
PUCKOBATh [JeHEXKHbIMU CPeZICTBAMU; CTPAX, UTO CJie/aTh Jyyllie, YeM KOHKYDEHT,
OYeHb TPY/HO WM HEBO3MOYKHO M3-3a OOJIBIIIMX 3aTpaT BCEX PeCypCcoB

2) cbop HeoOXOAUMOM it CpaBHEHUS WH(GOPMAIUY TI0 KOHKYPeHTaM U aHa/ln3
ToJlyueHHOU nH(OpMaLr

3) ocyLecTBIeHMeM KOHTPOJIS 3@ XOJ0M MPOBeieHUs1 U3MEeHeHUN U OKOHUYaTeTbHOU
OLIeHKe KaueCTBa U3MEeHEeHUM KOHKPeTHBIX (PYHKI[UM On3Heca

12. BremmHue 1jeHOOOpa3ytoiye GpaKkTophl:

1) oTpakaroT B/IMsIHUE BHEIIIHeM Cpe/ibl 110 OTHOILIEHHIO K MPOU3BOAUTEI0 UK
NpO/iaBLly MHHOBALII

2) oTpaxkaroT mpex/e Bcero (PMHAHCOBYIO Y IPOU3BO/CTBEHHYIO /1eSITe/IbHOCTh
MIPOM3BOIUTE/Isl MHHOBALMY W/ ee TIpo/iaBLia

3) oTpaxkaroT mpex/e Bcero (PMHAHCOBYIO 1 TIPOU3BO/CTBEHHYIO /1eSITe/IbHOCTh
TIOKyTIaTe/isl ¥ TIOTpeduTeis

13. Bce pucku AT Ha JiBe OOJbIIIMe TPYTIIbL:

1) uMcCTBIe PUCKU U CTIEKY/ISITUBHbIE PUCKU

2) pUCKH OmMO0YHOr0 BEIOOpa MHHOBAIIMOHHOTO TIPOEKTA U PUCKH yCUTIEHUSI
KOHKYpeHLIUH

3) pucku HeobecrieueHUst ”YHHOBAL[MOHHOTO TIPOEKTA JI0OCTaTOUHLIM YPOBHEM
(buHaHCHUPOBaHUS 1 PUCKH, CBSI3aHHbIe C HeJJOCTaTOYHBIM YPOBHEM KaJJpOBOTO
obecrieueHust

14. TlepBbie 6u3Hec-MHKYyOaTOpbl B Poccuy ObUIH pacCUMTaHbI:

1) B OCHOBHOM Ha MOA/IE€P>KKY MPUK/IaJHbIX TEXHOJIOTHUH

2) GoJibllie BHUMAaHUS Ye/sTh MMo/JepKKe MHHOBALIMOHHBIX OpraHu3aruii

3) ¢dvHaHCUpPOBaTh WHHOBALIMOHHYIO ZesSTeNbHOCTb 3a CueT APYTUX HallpaBleHMi
paboThl 6u3HeCc-MHKYOaTOpa ¥ ero MaJibIX OPrCTPYKTYP

15. Pa3nuuaroT rOpU30HTabHble UM BepTHKaIbHble HayYHO-TEXHUYECKHe aslbsHCHI.
Yro nipeficTaBiisieT U3 cebst TOPU30HTA/IbHBIE HAYYHO-TEXHUYECKUE a/TbSHCHI:

1) 3TO0 bUpM™MBI O/IHOM OTpaCIU

2) 5T0 (UPMBI pa3HbIX OTpacye



3) 3T0 KOMOMHMPOBaHHBIE (HPHUPMBI

K pasgeny 3

1. Vicrounrkamu (hPMHAHCHPOBAHWSI MTHHOBAI[MOHHOMU IeITe/TbHOCTH MOTYT OBITh:

1) BCe mepeuuncieHHOe

2) npeanpusATysi, GUHAHCOBO-TIPOMBIIIIEHHBIE TPYTITIbI, Ma/iblii THHOBAL[MOHHbI
Ou3Hec

3) UHBECTULIMOHHBIE U UTHHOBAL[MOHHbIE ()OH/IbI, OPraHbl MECTHOTO yIIpaB/IeHUs,
YacTHbIe JInLja

2. Tlo BugaM COOCTBEHHOCTH WMCTOUHWKH (DMHAHCUPOBAHUS [JE/IATCS Ha:
roCy/lapCTBeHHble WHBECTULIMOHHbIE peCypChbl U WHBECTULIMOHHBIE.
VHBeCTUI[MOHHbIE UCTOUHHUKYU (PUHAHCHPOBAHUS — 3TO:

1) pecypchl XO3fMCTBYIOIIMX CYOBEKTOB, a TakyKe OOII[eCTBEHHBLIX OpraHU3ariui,
bU3UYeCcKUX UL U T.A.

2) OrofpKeTHBIE Cpe/iCTBa, CPeICTBa BHEOIOI)KETHBIX (DOH/I0B

3) rocyjapCTBeHHble 3aMMCTBOBaHUS, IMaKeTbl aKLMi, UMYLECTBO TOCYy/lapCTBEHHOM
CcoOCTBEHHOCTH

3. Ha ypoBHe rocyzaapctBa u cybwekToB dDefepaliii MCTOUHHUKAMHU
(brHaHCUPOBaHUS SIB/SIFOTCS:

1) cobcTBeHHBIe cpefcTBa OIOMKETOB W BHEOIOKETHBIX (DOHOB; TPHUB/IEUEHHBIE
CpeACTBa rOCy/IapCTBEHHOW KpPeAUTHO-0AHKOBCKOM U CTPaXOBOW CHUCTEM; 3aeMHbIe
CpeJCTBa B BUjle BHeIIHero (Me)XJyHapOoJHbIX 3aUMCTBOBAHWI) U BHYTPEHHEro
Jl0/Ira TOCyAapCTBa (TOCYAapCTBEHHBIX 00/IUTAlMOHHBIX U TTPOYMX 3aiMOB)

2) cobcTBeHHbIe cpeAcTBa (MPUOBLTL, aMOPTU3AlMOHHBIE OTYMC/IEHHUS, CTPAaXxOBbIe
BO3MeIl[eHHs], HeMaTepralbHble aKTHBbI, BDEMEHHO CBOOO/HBIE OCHOBHBIE

1 000pOTHBIE CPe/ICTBA); TIPUBJIEUEHHBIE CPE/ICTBA, MOJTyUeHHbIe OT MPOZAAXKH aKIIUH,
a TaKk)Ke B3HOCHI, 1]eJieBble TIOCTYTI/IeHUs U TIp.;

3) 3aeMHbIe Cpe/ICTBA B BU/Ie OFO/I)KETHBIX, 0AHKOBCKMX M KOMMEPUECKUX KPeJUTOB
4. Kak npaBwIo, WHBECTOPY ObIBaeT BecbMa CJIOKHO BbIOpaTh BapWaHT

13 TIpe/I/I0)KeHHBIX MHHOBAI[MOHHBIX TPOEKTOB. [103TOMY /i1 MUHMUMM3al[UU
MIPOEKTHBIX PHUCKOB U ONTUMM3ALUM [MapaMeTPOB YCIEITHOCTH TpoeKkTa HauboJiee
IIMPOKO TPUMEHSIETCS:

1) noptdenbHbI MOAXO],

2) BeHUYPHbIU MOAXO0]

3) MHTerpaLyOHHBIN MOJX0[

5. K cneriuduueckrM pruckaM MHHOBALIMOHHBIX POEKTOB, MO’KHO OTHECTU: Hay4HO-
TeXHUUeCKWe PUCKHU, PUCKHM TIPABOBOrO obecrieueHHs TIPOEKTa, PUCKU
KOMMEpPUEeCKOro MpeJJioKeHUsl. YKaKUTe PUCKH, KOTOpble OTHOCSTCS K HayudHO-
TeXHUUeCKHe PUCKaM:

1) orpuiaTenbHbie pe3ynbTaThl HUP; oTkioHeHus nmapametrpoB OKP; HecooTBeTCTBUE
TeXHUUECKOT0 YPOBHSI POU3BO/ICTBA TEXHUUECKOMY YPOBHIO MHHOBALIUU

2) ommMO0YHbIN BEIOOpP TEPPUTOPHA/ILHBIX PHIHKOB MaTeHTHOM 3all[UThI; HEJOCTaTOYHO
«TIJIOTHBbIe» TaTeHTHbIe 3allUThl; HeMoJy4yeHWe WM 3ara3/blBaHue TaTeHTHOU
3aLUThI

3) HecoOTBeTCTBUE PLIHOYHOW CTpaTervu (MpMbl CYIIECTBYIOLUM YCIOBUSIM;
OTCYTCTBHE TIOCTABIIMKOB HEOOXOAMMBIX DECYPCOB U KOMILUIEKTYIOIIHX;
HEBBITIOJTHEHHE TIOCTABIUKAaMH 00sI3aTe/TbCTB 10 CPOKaM M KaueCTBY TMOCTaBOK



6. TTokasartenu, Haubosiee MIMPOKO MPUMEHsIEMbIe B OTEUECTBEHHOUW U 3apyOe>KHOM
MPAKTUKe U XapaKTepu3ylollie WHHOBALMOHHYI0 aKTUBHOCTh OpraHW3allvy,

ee MHHOBALIMOHHYIO KOHKYPEHTOCTIOCOOHOCTb, MOXXHO Pa30WTh Ha Cefyroliye
TPYIIIBI: 3aTpaTHbIE; 10 BpeMeHH; OOHOBJISIEMOCTH; CTPYKTYpHbIe. 3aTpaTHbIe
ToKasaTesy — 3TO:

1) ypensHbie 3aTpaThl Ha HUOKP B 00beMe MpojjaK, KOTOpbIE XapaKTePU3YIOT
ToKa3aTe/lb HAyKOEMKOCTH TPOAYKLMHU (UPMBbI; y/enbHble 3aTpaThl

Ha NproOpeTeHue JIMIEH3WH, TIaTeHTOB, HOY-Xay; 3aTpaThl Ha nMpuobpeTeHue
WHHOBALIMOHHBIX (DMPM; Haiure (POH/I0B Ha Pa3BUTHE WHULIMATHBHBIX Pa3paboTOK
2) mokKa3zaTe/nb MHHOBalMOHHOCTH TAT; J/MTe/NbHOCTh Tpoljecca pa3paboTKM HOBOTO
MpOAYKTa (HOBOM TEXHOJIOTMM); JJINTeNbHOCTh MOATOTOBKM IPOW3BOJCTBA HOBOTO
MIPOAYKTA; JIUTeTbHOCTb TIPOM3BO/CTBEHHOIO 1[MK/1a HOBOTO MPO/AYKTa

3) KO/IMYecTBO pa3pabOTOK WKW BHEAPEHWM HOBOBBEAEHUN-TIPOAYKTOB

Y HOBOBBe/IeHUM-TIPOLIECCOB; TOKa3aTelu AMHAMUKKA OOHOB/IeHUS TMOpTdeis
NpoAyKUMH (yenbHblM BeC NPOAYKLMH, BellycKaeMoit 2, 3, 5 1 10 71eT); KoJim4eCcTBO
TIpUOOpeTeHHBIX (Tepe/JaHHbIX) HOBBIX TEXHOJOTHH (TEXHUUECKUX JOCTHKEHHH);
00beM 3KCIIOPTUPYeMO WHHOBAL[MOHHOW MPOJYKLMW; 00beM Ipe/joCTaB/sieMbIX
HOBBIX YCIyT

7. OnucarenbHbId MeTOJ, 3KCIepPTU3bl MHHOBALIMOHHBIX TMPOEKTOB IIMPOKO
pacrpocTpaHeH BO MHOTHX CTpaHaXx:

1) ero cyTb COCTOUT B TOM, UTO pacCMaTpUBAaEeTCs TMOTEHLMaJbHOe BO3/eiCTBUe
pe3y/IbTaTOB OCYIECTB/ISIEMbIX MPOEKTOB Ha CUTYalMI0 Ha Orpe/ie/IeHHOM pbIHKe
TOBApOB U yciyrT. [TonyyaeMble pe3y/bTaThl 0000IIat0TCS, COCTAB/ISIFOTCS TIPOTHO3BI
Y YUUTBIBAIOTCS TIOOOYHBIE MTPOL[eCChI

2) 3TO MeTO/i CpaBHEHHUsI TIOJIOXKEHUH «/I0» W «II0C/Ie» TI03BOJIsieT MPUHUMATh
BO BHMMaHUe He TOJbKO KOJMUeCTBEeHHble, HO U KaueCTBeHHbIe I0Ka3aTesu
Pa3/IMUHbIX POEKTOB

3) BaTOM MeToZie obOpaijaeTcsi BHUMaHHe Ha CPaBHUMOCTh TOTEHLMaTbHbBIX
pe3yJ/ibTaTOB OCYIIeCTB/ISIEMOTO TIPOEKTa, UTO COCTaB/IseT OJHO W3 TpeboBaHMA
TIPOBEPKM 3KOHOMHUECKOW 000CHOBAaHHOCTH KOHKDPETHBIX pelleHHi

110 (PMHAHCHPOBAHUIO KPaTKOCPOUHBIX U OBICTPOOKYTIaeMBIX ITPOEKTOB

8. Uto ocyujectBisier Poccubickuii rymaHuTapHbii HayuHblid ¢doHg (PTHD)?

1) aKcrepTH3y MPOEKTOB B 00/1aCTH I'yMaHUTAPHBIX M 00IIeCTBEHHBIX HAYK

2) WUTOroBOe 3aK/IH0YeHHe SKCIIepTa Mo MPOeKTy

3) oLleHMBaeT NPOEKTHI C YUETOM aHain3a HayYHOI'O COJieprKaHus

9. Ilepuog okyraemoctu (PP) siBnsieTcsi ogHMM U3 Haubosiee pacrpoCTpaHeHHbBIX
TroKa3areseil olleHKH 3QQeKTUBHOCTA MHBeCTULMM. UTO OH U3 cebsi mpescTaBsieT?
1) BCe OTBeTHI BepHbIE

2) oH ripejicTaB/isieT coOoi BpeMeHHOW WHTepBas, 3a MpejieflaMd KOTOpPOTrO UHCTast
Tekylasi cTouMocThb (NPV) cTaHOBUTCS TIOJIOXKUTE/ILHOM BeJTMUMHOU

3) 3TO YMCIIO JIeT, He0OXOAUMBIX /I7Isl BO3MeIIeHUS BI0’KeHHBIX WHBECTULIIN

10. iHHOBAaIMOHHAs TIOJIUTUKA TOCY/JapCTBa Mpe/iCTaB/IsieT CO00it:

1) Bce OTBeThl BepHbIe

2) COBOKYMHOCTb METOJIOB BO3/€MCTBUSI OCYyZapCTBa Ha MPOU3BO/CTBO C L€/bI0
BBIMYCKa HOBBIX BUZIOB MPOAYKIMU U TEXHOJIOTUU

3) paciupeHusi pbIHKOB CObITa OT€UeCTBEHHBIX TOBAPOB

11. MlnHOBaLMOHHAs MTOJIMTHUKA FOCYJapCTBa yUUTLIBACT:



1) BO3MOXKHOCTH U MIHTEpechl BCeX CyOBeKTOB MHHOBAL[MOHHOM JesTebHOCTH, YTO
CIIOCOOCTBYET MepeyCTPONCTBY U TIOABEMY SKOHOMUKU Poccun

2) BO3MO>KHOCTH ¥ MHTepeChI KPYITHBIX CyObeKTOB MHHOBAI[IOHHOU eATeTbHOCTH, UTO
CIIOCOOCTBYET TepeyCTPOMCTBY U TIOABEMY SKOHOMUKU Poccun

3) BO3MOXKHOCTH W WHTEpeChl MajbiX CyOBeKTOB WHHOBALMOHHOM JAeATe/NbHOCTH, UTO
CIIOCOOCTBYET TepeyCTPONCTBY U TIOABEMY SKOHOMUKU Poccun

12. Ilesibr0 THHOBALIMOHHOM MOMTHUKY MPeATIPUATHS SIBISIETCS:

1) pa3paboTka HerocpeJCTBEHHO WHHOBALIMOHHOTO IPOEKTa, B KOTOPOM HEOOXOJMMO
000CHOBATb €ro 3JKOHOMHUUECKYIO 11e/1ec000pa3HOCTb

2) pa3paboTKa MHHOBAIJMOHHOU TIOTUTHKH

3) pa3paboTKa COBOKYIHOCTH HAllpaB/JI€HUH U METO/IOB BO3/€HCTBUS X03HCTBYIOLETO
MeXaHM3Ma Ha TIPOU3BO/ICTBO HOBBLIX BU/IOB MPOJYKTa U TEXHOIOT UM

13. Pa3paboTKa WHHOBAL[MOHHOW TIOJIUTHKHU TIPEJTIPUSATHS TIpeJCTaB/sieT coOoi
JIOCTaTOYHO CJIOXKHBIM MPOLecc, KOTOPbIN BK/IIOUaeT B ceOst TPY OCHOBHBIX acIleKkTa:
BbIOOD HarpaB/eHUs MHHOBALMOHHOM TOJUTHKM, CTpaTernueckoe IlaHMpOBaHHe
VHHOBALM, OnepaTMBHOE IJIaHMpOBaHWe HMHHOBalMW. BriOop HaripaBieHus
VHHOBALJMOHHOM MOIUTUKY — YTO [IPOMCXO/UT Ha 3TOM 3Tare?

1) Bama 3asaya COCTOWUT B TOM, UTOOBI NMPOAHA/JM3UPOBATh BapHaHThl BO3MOKHOM
Oyayieli 06CTaHOBKM Ha PbIHKe M CTIPOTHO3MPOBaTh Barly BO3MO)KHbIE 1ienu

B Oydyijem

2) BoI gomkHbI pa3paboTaTh BapyaHThI albTePHATUBHBIX MyTel U CPe/ICTB [JOCTHKEHHs
BbIOpaHHBIX BaMu Ha mpepiyIem 3Tarie Lenei

3) WMHHOBALIMOHHBIM MTPOEKT pa30MBaeTCs Ha OT/e/IbHbIE 3Tarbl. B cocTaBe moyueHHbIX
5TanoB Bkl JO/DKHBI 3aI/1aHUPOBaTh OT/ie/IbHble MEPONPHUATHS, Le/IbI0 KOTOPBIX
SIBJISIeTCS peanu3anus paspaboraHHoi Bamu cTparerun

14. CyujecTByeT HECKOTbKO METOZIOB BbIOOpA HarpaB/ieHHWsT MHHOBAL[IOHHOM
MOJIMTUKU: MeTOJ, HallMCaHWs CLieHapueB, MeToJ, wurp, metof [denscpu. Uto
Tipe/icTaB/isieT U3 ceOst MeTO | HaIlMCaHUs CLieHapueB?

1) paHHBIM MeTOZ, 3aK/IIOYaeTCsl B MOATOTOBKE [€TaJbHOIO IJIaHA OCYLeCTB/IEHHUS
VMHHOBaLUU

2) mipencTaBisieT cobol 0coObIl B/ MOZETMPOBAHUS CUTYALMU C JIFOOBIM UYHC/IOM
YUaCTHHKOB, Ka)K/bIM U3 KOTOPbIX WUrpaeT HEKyI0 pOJjib, OTBeJEHHYH) eMy
CLieHapreM, U TIOAUMHSIeTCs Habopy Oompe/ie/IeHHbIX TIPaBHJT

3) mpezcTaBssieT cOO0I METOZ TIPOrHO3a BO3MOKHBIX OyIYIIMX COOBITHIA, IPX KOTOPOM
Bbl npoBoiiTe MHAVBUAYaAbHBIA ONPOC 3KCMEPTOB C MCI0J/Ib30BaHHWEM aHKeT JJIs
BBISICHEHUSI UX MHEHUsI

15. [lelicTBUe miaTeHTa MOXKeT OBbITh TIpeKpalljeHO JOCPOUHO B COOTBETCTBHU CO CT.

29 TlarentHoro 3akoHa P®. Tak, felicTBue NaTeHTa NpeKpaljaeTcs JOCPOYHO:

1) Bce OTBeTHI BepHbI

2) Ha OCHOBaHUM 3asiB/IeHUs], TIOZJaHHOT 0 NaTeHTo0O/1azaTesieM B PocniateHT

3) npu HeyriaTe B YCTaHOB/IEHHBIM CPOK IMOILJIMH 3a NOJ/lep)KaHue raTeHTa B CUjle U
NIpY NIPYM3HaHUM NTaTeHTa HeJleMCTBUTE/IbHBIM MIOJTHOCTBIO UM YaCTUYHO



IIpunoxenue 2

O1eHOUHBbIEe CPeACTBa /Jisl MPOBe/leHUs1 MPOME)XXyTOUHOH aTTecTaluu
a) Ilnanupyemblie pe3y/ibTaThl 00yYeHNs ¥ OLleHOUHBbIe CPeJACTBA /IS MPOBe/IeHUs MPOMEe)KyTOUHOH aTTeCTal{uu:

CTpyKTypHBI
Y 5/IeMeHT
KOMITIeTeHLIUU

[TnaHupyemble pe3y/bTaThl 00yUeHUs

OL{eHO‘leIe cpeacrtBa

YK-2 CniocoGeH ynpaBJ/isiTb IPOEKTOM Ha BCeX Talax ero )KH3HeHHOro UK/

YK-2.1:

dopMy/MpyeT Ha OCHOBe
TOCTaBJ/IEHHOM TTPOOIEMBI
MIPOEKTHYIO 3aZiauy U CIiocob ee
pellieHNst Yyepe3 pean3alyio
MIPOEKTHOT'O YIIPaBJIeHHUSI

Bomnpocsl /151 NOATOTOBKY K 3aUeTy

39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.

Kakue ObIBafOT MHHOBALIAU?

Kakue yHKLMY BBITOMHSOT MHHOBALIUU.

Kak paboTaeT MHHOBALIMOHHKIN TIPOIieCC.

UTo Takoe «KU3HEHHBbIN [IUK/T UHHOBAL[UW».

I'e HAUTH MHHOBALIMOHHYIO UJIET0.

Kak BbIOpaTh MpHOpPUTETHBIE HAMPaBJ/IeHUs UCC/IeJOBaHUM U Pa3paboToK.
Kak co3faTh «1opTdenb» WHHOBAIJMOHHBIX TTPOEKTOB.

Kak pa3paboTaTh MHHOBAI[MOHHYIO CTpaTervio Barero 6u3Heca.

Kak oopMUTE MIHHOBALIMOHHBIH MPOEKT.

Kak co3zpaTte KoMaHay?

KomaHHb1i1 ugep.

PacripesienieHuie poseil B KOMaH/e.

Kak moTuBrpoBath KoMaHAy? KomaHHbIN fyX.

Pa3Butre KOMaH/bI.

MoTturBauys co34aHus, NPOJaKU 1 MOKYTIKK MHHOBALWH.

Kak o1jeHuTh MTHHOBAL[MOHHBIM MOTEHLMa/l OpraHU3aLuu.

Kak npoaHanmsypoBath CIIpoc Ha HAYYHO-TEXHUYECKYIO MPOAYKLMIO.
Kak co37,aTe KOHKypeHTHbIe [perMyI1LiecTBa /i1 Baiiero ”HHOBalJMOHHOTO MPOAYKTA.
Yro Takoe «(ppOHTHPOBaHHE» PbIHKA B MHHOBAI[MOHHOM OM3Hece.
Kak paboTaeT cTpaTrernyeckuii ”HHOBAI[MOHHBIN MapKeTHHT .

Kak pabotaeT orepaTiBHbIM MHHOBALMOHHBIN MapKeTHHT .

UTo Takoe «MHHOBALMOHHbIN MEHEeHDKMEHT».




CTpyKTypHBI

i anemeHT | [laHMpyeMble pe3y/bTaThl 00yUeHUs OueHouYHbIE CpeCTBa
KOMITeTeHLIUU
61.  Kak opraHu3oBaTh MHHOBAL[MOHHBIN MeHeP)KMEHT Ha MajioM NpeApUsTHH.
62.  CoBpeMeHHbIe MpaKTUUeCKUe MpHeMbl MTHHOBAL[MOHHOTO MeHePKMEHTa.
63.  YmpaBseHve pUCKaMU B UHHOBALJMOHHOM MeHe[)KMeHTe.
64. ®opMHUpOBaHKe MHHOBALIMOHHBIX MOAPa3ze/eHUM.
65.  ®opMbI MajI0ro UHHOBALIMOHHOTO MpeAIIPUHMMATe/bCTBA.
66. MexdupmeHHass HAyUHO-TeXHUUeCKasi KooTepaliysi B MTHHOBAI[MOHHBIX TIPOIjeccax.
67.  Wcrounuku u popmbl PUHAHCUPOBAHUSI UHHOBAI[WH.
68.  VIHHOBaI[MOHHAas [IEATETBHOCTh KaK 00beKT WHBECTHPOBAHMUS.
69.  B03MOXHOCTU NPUBJEUEHUS JOHOPCKOTO (PMHAHCUPOBAHUSI IHHOBAL[MOHHBIX
TPOEKTOB.
70.  TlokasaTenu MHHOBaLMOHHOM JeSTeTbHOCTHA OpraHU3aluu
71.  OCHOBHbIe IPUEMBI F3KCIEPTHU3bl THHOBALIMOHHBIX MPOEKTOB.
72.  OueHka 3¢ ($eKTUBHOCTH UHHOBAI[MOHHBIX TTPOEKTOB.
73.  OueHka 3¢ (peKTUBHOCTH UHHOBALIMOHHOM JlesITe/TbHOCTH.
74. Cojiep)kaHue U HarpaB/ieHHe WHHOBALIMOHHOM TOJIUTUKU PO.
75. VIHHOBaI[MOHHas TOJIUTHKA XO3SMCTBYIOIIEr0 CyObeKTa.
76.  Bompocbl NaTeHTHOM 3alLMThl MTHHOBAIIMOHHBIX MTPO/YKTOB.
YK-2.2: Pa3pabatbiBaeT KOHIIEMNIHMIO TpoekTa | [IpakTuueckue 3afaHust
B paMKax 0603HaueHHoOM rpobnemsr: | 3afaHue 1

dhopmyiupyer Lie/b, 3aJauu,
000CHOBBIBaeT aKTya/lbHOCTb,
3HAUMMOCTh, OXKU/JaeMble
pe3y/bTaThl ¥ BO3MOXKHBIE C(hepbl UxX
TIPUMeHeHHUsI

1. TlpuBeuTe MpUMeEpBI HOBBIX WK YCOBEPLLIEHCTBOBAHHBIX TEXHOIOTUUECKUX
MPOL[eCCOB, KOTOPbIE Bbl 3HaeTe.

2. IlpuBeuTe NprMepbl MHHOBALIMOHHBIX TIPOJAYKTOB — TOBApOB U YCJIYT.

3. I[IpuBeuTe ripyMep KOMITaHUH, KOTOPAs MpeoCTaB/isieT CBOUM K/IKMeHTaM
VHHOBAL[MOHHbIE TOBaphl U YCJIYTH.
3azianue 2

1. TIpuBeauTE HECKOMBKO MTPUMEPOB M300peTeHUi, KOTOPbIe He CMOTJIN ObITh
peanr30BaHbl B KOMMEPYECKU yCIlellHble [POAYKTHI.

2. Kak BbI f;lymaeTe, B UeM OCHOBHbIE IPUYMUHBI 3TUX Heyjau?
3aganue 3

Vicnosib3ysi Marepuasibl JIEKIIMM, OOBSICHUTE, KaK COOTHOCSITCS BO3MOXXHOCTH

DbIHKA




CTpyKTypHBI
1 3/IeMeHT
KOMITeTeHLIUU

[TnaHupyeMble pe3y/bTaThl 00yUeHus

OrjeHOuHbIE CpefiCTBa

Y BO3MOXXHOCTA KOMITaHWM, TIPOLIeCC TeHepupoBaHUs ufed, GopMupoBaHue Ou3Hec-ugen
Y KOMMepLYaini3aLus uzeu.
3agaHue 4

Kommanust WonderMe npou3BOAMT MeNKYIO OBITOBYIO TEXHUKY M 37IEKTPOHUKY B 0COO0OM,
HeoObIYHOM /IM3akiHe (HarpuMep, YHUBePCA/IbHBIN MynbT 1Y B popme cIHABHYA, KOMITEIOTEPHYIO
MbIlIb, OOPM/IEHHYIO KaK 4yuesj0 HaCTOsIell MBI, HaylIHUKA B (opMme 3Mel U T. IL.).
YHUKaNBbHOCTh TIPe/IJIOXKEHUsT 3aK/itouaeTcss B paboTe 10 WHIUBHAYa/lbHBIM TpeOOBaHUSM U
JKeJIaHUSIM  3aKa3uuKa, T. €. COOCTBEHHasi TEeXHOJIOTHSI Ha OCHOBe 3D-TPUHTHHTA I103BOJISIET
Co3/aTh TIPAaKTHYeCKH JIOOOW [Ju3aiiH 000r0 HeOOMBIIOT0 TEeXHUYEeCKOro YCTPOMCTBA.
KomrmaHusi XoueT BBIMTU Ha HOBBIN YPOBEHb Pa3BUTHSI, B TOM UMC/Ie HAa MeXKAYHAPOAHbINA PHIHOK.
Ornpegenure:

1. OcHOBHOI BU/J AiesiTe/IbHOCTA KoMTlaHuM WonderMe.

2. lleHHOCTHOE TIpe/i/io’KeHUe KomnaHuu WonderMe.

3. OcHOBHBIE KOMIIETEHLIMY 110 CO3/IaHUI0 LIeHHOCTHOI'O TIPe//IOXKEeHUS.

4. KnroueBble KPaTKOCPOYHbIE U JOJITOCPOYHbIE L{e/T1 KOMITaHUU.

5. CocTaB pecypcoB [ijis1 JOCTHKEHUs JOJITOCPOYHBIX LIeJIei.

6. OCHOBHbIE PUCKU TIPH peasr3aliuu 1iesiei.
3aziaHue 5

[TorpobyiiTe OTBETHUTH Ha CJEAYIOU[UK TIpocToi TecT. IlocTaBbTe TalOUKA B KaXKOM
CTPOKe B COOTBETCTBUU C BalllMM OTBETOM Ha BOMPOC (Ja, HET, He 3Hat0). Ec/iu BbI OTBETU/IN «Za»
XOTs1 ObI Ha MATH BOTIPOCOB, BbI BIIOJIHE TOTOBBI (HOPMUPOBaTh KOMaHAy B y/laJIeHHOM PeKUMe.
CpenaiiTe aklleHT Ha TeX BapUaHTax OTBETOB, T/le Bbl yKa3alu «HeT» WU «He 3Haw», —
BO3MOXXHO, BBl OOHapy)KuTe Te TpOOJEeMbl W «y3KHe MeCTa», HaJi KOTOPbIMH BaM CTOWT
ropaboTars.

1. Bel ymeeTe ueTKo (hOpMy/nMpOBaTh CBOW MBIC/IM M CTapaeTech BCEr/la MOHSITh MHEHUE
Jpyrux?

2. B mporjecce oHalH-00IeHUs] BbI BCerjla OCTaeTech camMuM €000, He TbITasCh
1300pa3uTh U3 cebst KOro-To ApPyroro?

3. BbI rOTOBBI COTPYAHUYATE C JIFOJbMHU, [JaXKe eC/I1 3HaeTe X He OUeHb XOPOLIOo?

4. Bbl criocoOHBI BBICJYIIATh KPUTHUKY OT MaJIO3HAKOMBIX JIFOfieli 0e3 BCTPEUHBIX




CTpyKTypHBI
1 3/IeMeHT
KOMITeTeHLIUU

[TnaHupyeMble pe3y/bTaThl 00yUeHus

OrjeHOuHbIE CpefiCTBa

TIpeTeH3U U yNPeKOB, HO U He BMa/asi B OTUasiHpe?

5. Bbl ymeeTe corepexuBath JIHO/SIM, KOTOPbIX HUKOT/Ia TMYHO He BUJENN?

6. Bbl BeimosHWTe M060e 3a7laHMe B CpPOK, Jlake eC/d HUKTO Bac He Oyzer
KOHTPOJINPOBATh?
3agaHue 6

BribepuTe ABa-TpU JIO3yHra [/l CBOEM KOMaH/Ibl, KOTOPble, Ha Balll B3IJISiI, TIOMOTYT
chopMrpoBaTh KOMaHAHbBIN AyX. [laiiTe 060CHOBaHMEe BHIOODY.

Jlo3yHru:

1. ITobega mro060M LieHOI!
. [opsok npexpe Bcero!
. OauH 3a Bcex U BCe 3a 0HOr0!
. I1nenHbIX He OpaTh!
. Kaskip1ii iMeeT rpaBo Ha OIIHOKY!
. He 6oru ropmiku o6kurarot!
. Bce vy Huuero!
. CBoboga nmm cMepTh!
. be3 60opb0OBI HeT TO6eIBI!
. Uepes TepHuH K 3Be3nam!
. Hu wary Ha3zan!
. Her npepena cosepiieHcTBy!
. Jlyuiiee — Bpar xopotiero!
3n1ech U ceiiuac!

15. Twiie ezielb, fanbliie Oy/erb!

3aganue 7

BbI TIpUIIIIM B KOMMaHUIO 110 00bsiB/ieHNI0: «KpymHoW u3BeCTHOW KOMITaHUH, JTUZAEPY
0Tpac/u, TpeOYIOTCS WHUIIMATUBHBIE U KPEaTUBHbIE COTPY/HUKHU, OTBIT pabOThI He 00si3aTe/ieH».
BbI BXoziMTe B 00JbIIIOE, COMMIHO OOCTaBIeHHOE, HO JJaBHO HEe PeMOHTHPOBaHHOE TIOMellleHue,
r7le BaCc BCTpeyaeT CTPOTUii U odulMaibHbIN HaualbHUK OT/e/1a KaJipoB B Bo3pacTe 0Kosio 60 sieT.
W3 pasroBopa Bbl NMOHMMaeTe, UTO Ceilluac KOMIAHUSI UCIBITbIBAET TPYAHOCTH, CBSI3aHHbIE C
B/IMSIHUEM KPHM3WCA W YCHUJIEeHWeM KOHKYDEHIIMHW, Ballla IleJlb — pacIIupuTh cdepy cObITa
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CTpyKTypHBI
1 3/IeMeHT
KOMITeTeHLIUU

[TnaHupyeMble pe3y/bTaThl 00yUeHus

OrjeHOuHbIE CpefiCTBa

KOMIaHWHM, TIPUYeM OUeBH/IHO, UTO BaM TIPUJETCS YacTo Bbie3KaTb B 00sacTb. MeHemxep
TMO/JJUePKUBAET, UTO B MEPBLIM ro/; paboThI BbI JJO/DKHBI 3apPEKOMEHZIOBaTh ce0sl, U MO3TOMY Ballla
3apriata  OygeT MuHMManbHOW. B fganbHelimeM omiata  OygeT Bo3pacTaTh, TpUYeM
MPOTOPLIMIOHA/IbHO  BpeMeHH paboTel. HauanbHUK OT[e/ia € TOPAOCTBIO  COOOIIaeT, uTo
OOMBIIMHCTBO COTPYAHUKOB KOMIIAaHMM paboTaioT B Hell C MOMeHTa ee OoCHOBaHMS B 1992 roay.
I'padmk pabotsl ¢ 09:00 mo 18:00. Ocobo yKa3bIBaeTCs, YTO B KOMIIAHUN €XXeJHEBHO TIPOBO/STCS
T/IaHepKU y reHepasibHOro Aupekropa B 18:00, Ha KOTOPBIX KaXKJbld COTPYJHUK OTUUTHIBAETCS B
TOM, UTO CZieJlaHO 3a JeHb. [IpOmycK TakoWl MiaHepku Kapaercs IITpadom, HeoJHOKpATHBIM
nponyck — yBosbHeHHeM. B 09:00 e)keJHeBHO aHa/IOTMUYHbIE COBEILIAHUSI MPOBOJAST Haua/IbHUKU
OT[le/I0B, Ha HUX KaXJOMy COTPYJHUKY JaeTcs KOHKpeTHOe 3aJjaHue Ha JeHb, KOTOpoe OH
J0JDKeH BBIMOMHUTL. [IpoaHanu3upyiiTe JaHHYIO OpraHU3alyio, UCI0Jb3Ysl 3HAHUS, M0/TyUYeHHbIe
Ha JIEKLIUH, U JOIOJIHUTE/IbHbIE NCTOUHHKH.

Bornpock! A1 TpOBepKY 3HaHUM:

1. Ha kakoW TMN /MzepcTBa OpWEHTMpOBaHa JaHHas KoMIaHus? EnuHommuHOoe W
KOMaH/iHOe Jiu/iepcTBO? 2. MO)KHO /i1 CKa3aThb, YTO B KOMIAaHUU C)OPMUPOBAH KOMaHJHbIN yX?
O6ocHyliTe cBoe mipeArnosioxkeHrue. 3. MOXHO /M 3Ty KOMIAHHIO Ha3BaTb TIPOEKTHO-
opreHTHUpOBaHHOW?  OCHOBaHHOW Ha KOMaHAHOW pabore? 4. COOTBETCTBYeT /M WCTHHE
00bsiIBNIeHHe O HaliMe COTPYAHUKOB? OTOW KOMITAHWM [IeMCTBUTELHO HY)XHBI KpeaTUBHBIE
Y MHULIMATUBHbIE COTPYHUKU?

Boripoc anst obcykaeHusi. Bbl TOTOBBI MPUHSTH TPeJIOKeHWe TI0 TPYAOYCTPOHCTBY B
3TOM KOMMaHUU?
3azjaHue 8

KomaHnzia U3 11ectd uenioBeK TPyAWIach HaJ, BBIMOTHEHWEM OJHOrO 3akasa. [Ipu 3Tom
KaK7IbIi 3aTpatiil 50 uenoBeKo-uacoB. 3aka3 rpuHec kommanuu 1 200 000 py6neii. OnpegenuTe
TIPOM3BO/IUTEILHOCTh TPY/la K&XKA0r0 COTPY/[HUKA B PacueTe Ha Yesl0BeKO-uac.

YK-2.3:

Pa3pabareiBaeT I/1aH  peanu3aL{iu
MPOEKTa C YYeTOM BO3MOXKHBIX
PHCKOB peanu3aliiy ¥ BO3MOKHOCTeH
ux yCTpaHeHusl, TUIAaHUDPYEeT
HeoOX0/IMMbIe PeCypChl

[TpakTHueckue 3ajaHUst

3aganue 1

YKaKuTe, KaKou THTT UCC/IeIOBaHHsI He0OX0UMO TTPOBECTH, UTOOBI MMOTYyUUTh OTBETHI Ha
c/efiyrolye BOIpOCHI:

1. Komrianusi, 3aHuMaroIasicsi pa3paboTKON NPUI0KeHUsI TI0 JOCTaBKe e/ibl, HalllJla YHUKATbHYIO




CTpyKTypHBI
1 3/IeMeHT
KOMITeTeHLIUU

[TnaHupyeMble pe3y/bTaThl 00yUeHus

OrjeHOuHbIE CpefiCTBa

Ha pbIHKe HUIIy: TIPUTOTOBJIEHHEe U I0CTaBKa JOMallIHel e/[bl TI0 3arpocy cocefieil. Heobxoaumo
OLIEHUTh KOHKYPEHTOCTIOCOOHOCTh TPe/ITI0KEHUSI.

2. Komrianus pa3pabaTbiBaeT NpUioKeHre, B KOTOPOM MOKHO HaiTh MH(opMaliuio 06
UMEOIINXCST T00/M30CTH y100CTBaxX /it POIUTE el C MaJIeHbKUMHU JIeThMU (TIe/ieHa/TbHbIe
KOMHAThI, PeCTOpaHbI C IeTCKUM TIUTaHUeM, alTeKu U T. [1.). Heo6XoauMo U3yuuTh Moziesb
TIOBe/IeHUsI TTOTPebuTe el C Ma/IeHBKUMH JIETBMU U OIIeHUTh CITOCO0 UCTIO/Th30BAHMUS JAHHOTO
TIPUJIOKEeHUSI.

3. KomnaHus orjeHMBaeT BO3MOKHOCTb OTKDPBITHSI 3aBO/Ia 1 TlepeHoca MPOou3BO/ICTBA Ha
JIOKabHBIN PBIHOK [I71s1 60b11IeT0 ero ocBoeHUst. Heo6X0[uMo NIPUHSTH pellieHe

0 1]e1eC000pPa3HOCTH JJAaHHBIX BIOYKEHUH.

3agaHue 2

[TpoBeauTe aHaMM3, KAKOH 3TaM sIB/ISIETCS Haubosiee BayKHBIM.

K 3Taram MapKeTHUHIOBOTO UCC/Ie[J0BaHUSI OTHOCSITCS:

1. ®opmynupoBaHue MPOOJIEMBI.

2. TlnaHvpoBaHue UCCIeJOBaHUSI.

3. Coop uHbopmaru.

4. Ananu3 uHdopmaiuu.

5. ITogBeneHrie UTOTOB.

3agaHue 3

YKakuTe, Kakoi Turt HHGOpMaIuu HeoOX0AUMO B MEPBYIO OUepPe/ib TTOJYUYUTh BO BpEMsI
MapKeTHHTOBOT'O MUCC/Ie/I0BaHUs, eCJTH:

1. Komnianust pa3paboTasia mpoToTur poboTa /i/isi [IOMOIIM MaMaM TPY/IHBIX J1eTel, Y KOTOPbIX
pebeHOK Bcer/ja Ha pykax. PoO0T MoykeT ObITh UCITO/Tb30BaH /IJisi Hape3aHUs, TOMEIIINBAHKS e/Ibl,
BBITUPAHUS CO CTO/Ma. KOMITaHUSI CTPEMUTCS OTIPeZie/TUTh, HACKOIBKO TTOTPeOUTE/ThCKHUe
XapaKTepUCTUKKU PoOOTa yCTpauBalOT MOTeHIUAIBHBIX TTOTPeOuTe e,

2. Komrianus pa3pabaTbIBaeT JloMalllHHe THIPONOHHbIE CUCTeMbl. HeoOX0JUMO BBISICHUTD, KAaKOH
MaKCHUMaJTbHbIN 00beM PhIHKAa BO3MOJKEH B UCC/IeZIyeMOM PerroHe.

3agaHue 4

W3yunTe npefiaraeMoe OIMCAHKUe MPOPBIBHBIX TEXHOJIOTHH MOC/IejHUX J1eT. [Ipugymaiite o ofHOMY IIpHMepy HOBOT'O Ta/pKeTa, OCHOBAHHOTO Ha
JIaHHBIX TEXHOJIOTHUSX, KOTOPBI MOT OBI TIOSIBUTHCS B TIOBCE/JHEBHOW YKM3HH Ka)KOTO JKUTEJIs Halllel MiaHeThl.

1. VinTepHer Bewteii. K VIHTepHeTy Belljeii OTHOCSTCSL pa3HOTO PO/ia BCTPOEHHbIE B MALIIMHbI CEHCOPbI Y MPUJIOXKEHUS], @ TaK-)Ke BCS




CTpyKTypHBI
1 3/IeMeHT
KOMITeTeHLIUU

[TnaHupyeMble pe3y/bTaThl 00yUeHus

OrjeHOuHbIE CpefiCTBa

nH(PACTPyKTypa /7151 aBTOMaTH3MPOBaHHOM paboTsl. Hanbosiee okasaTesibHbIN PUMeP: UCIIOIB30BaHHe JUCTAHIIOHHOTO KOHTPOJIS ISt
JNledeHUs1 3a60J1eBaHNM, CHCTEMBI «YMHBII I0M» U JIpyTHe.

2. IlepepoBast poboToTexHuka. IIpecTapser coboii He TOBKO NPOU3BOJCTBEHHYO POOOTOTEXHUKY, HO M MHOXKECTBO Pa3/IMUHBIX CUCTEM,
BKJ/TIOYAst 9K30CKeJIeThl, KOTOphIe YBeINUNBaloT (hr3MdecKrie BO3MOKHOCTHU Ue/IoBeKa, HarpuMep, JIFojeld ¢ orpaHIUeHHBIMUA BO3MOYKHOCTSIMH.

3. HaxorieHne 1 XpaHeHre 3Hepruu. [Iporpecc B TEXHONOTHSAX HAKOTUIEHUSI M XpPaHEHHsI SHEPIMH TT03BOJIUT C/leNaTh OoJiee 5KOJI0OrMUeCKH YHCThIe
ruOpyHbIe aBTOMOOW/IM [TO/THOLIEHHBIMY KOHKYPEeHTaM1 TPaJMLIMOHHBIX, CTa0W/IM3UPOBaTh paboTy 3/1eKTPOCeTel U yIPOCTUTh MPOLIECC
3/1eKTPUGHKALUH TPYSHOLOCTYIIHBIX PETHOHOB.

4. TpexmepHas rievats. IIpe/icTaBssier cob0i MeTo/| MOCIOHHOTO co3/jaHusT (PU3MIeCcKOro o6beKTa Ha OCHOBE BUPTYalbHOM TPeXMepHOW MO/ienu.
3a yeThIpe rofla CTOMMOCTb JoMalliHero npuHTepa 3D-neuvatu ynana B 10 pas.

5. BBICOKOTeXHOJIOTMUHBIE MaTeprasbl X HOBbIe MaTepHasbl C HOBBIMU CBOiicTBaMU. Hampumep, HaHO/IeKapCTBa, CyNepKOHAeHCaTOPEI,
CBEPXbEMKOCTHBIE OaTapey, CBepXTJIa/JK/e TIOKPBITHS 1 yIbTPaTOHKHE SKPaHbl.

3agaHue 5

Muxkpoketic. Kommnanus X rpy KpynHoM yHUBepcuTeTe B P® paspaboTana v KoMmeprpanisyer
TEXHOJIOTHIO Pa/IUKa/IbHOTO TOBBIILIEHNs U3HOCOYCTOWUYHMBOCTH META/UTHUECKHX JleTajiel myTemM
crieLjuaIbHON 06paboTKM roBepxHOCTH. [Toce 06paboTKu Cpok Cmy>kObI jeTaneli yBeTMunBaeTCst
B BOCEMb Pa3, a Tak->Ke Pe3K0 YMeHbIIIaeTCs TPeHHe TIoBepxHocTel (6osiee moapoOHYO
VMH(OpMaLMIO IO TEXHOJIOTUU CM. [DneKTpoHHBbIN pecypc]. URL:
http://www.ids55.ru/nig/articles/normativnayabaza/1621--lsr--Ir--------- html.)

B KauecTBe CTapTOBOr0 KOMITaHUs BbIOpaia prIHOK aBTOMOOU/IBHBIX 3am4acTeil — O/IMH 13
Haubosiee MacCOBBIX PHIHKOB.

3aganue 6

OObsICHUTE, TTIOUEMY Ha PbIHKE aBTOMOOM/TBHBIX 3aryacTeil KOMIaHuu X Bpsif] JIU YAACTCS
nobutkcs ycrexa. Kak moBivsieT BHe/IpeHUe JJAHHOW TeXHOJIOTUY Ha BBIPYUKY KOMIIaHUM,
MIPOU3BOJSIINX 3aIT4acTu?

3aganue 7

st komraHuu X cHOpMyMpyiTe TUTIOTe3y O TOM, Ha KaKWX PbIHKAX U /ISl KAKUX K/TMEHTOB
JlaHHAasi TEXHOJIOTHSI MOKeT ObITb BocTpeboBaHa. O6bsicHUTE, TTOUeMy. BribepuTe pBIHOK,
MIPOQUIBHBIN /17151 KOMITAaH|H, Ha KOTOPOM, TI0 BallleMy MHEHUIO, «OTKPBITOCTb» PabOTHI C
BHEIIHNUMH pa3paboTunkamy Harbosee BevKa.

3agaHue 8

Bepnuemcst kK Mukpoketicy. Kommanust X npu KpynHom yHuBepcutete B P@ pa3paborana u
KOMMePpLIMa/TU3yeT TeXHOJIOTHIO Pa/IMKabHOTO TIOBBIIIEHHUS U3HOCOYCTOMYMBOCTH
MeTa/UTMYeCKUX JIeTajlel MyTeM creldagbHou 06paboTku moBepxHOCTH. TTocsie 06paboTKH CPOK



http://www.ids55.ru/nig/articles/normativnayabaza/1621--lsr--lr---------.html

CTpyKTypHBI
1 3/IeMeHT
KOMITeTeHLIUU

[TnaHupyeMble pe3y/bTaThl 00yUeHus

OrjeHOuHbIE CpefiCTBa

Cy>KOBI leTasieli yBeJTMUMBAETCsl B BOCEMb pa3, a TaK->Ke Pe3K0 YMeHbIIIaeTCsl TPeHHe
roBepxHocTe#t (6osiee mogpoOHY0 MHGOPMALIUIO 110 TEXHOOTHHU CM. [ D/IeKTPOHHBIN pecypc].
URL: http://www.ids55.ru/nig/articles/normativnayabaza/1621--1sr--Ir--------- .html.)

B KauecTBe CTapTOBOTO KOMITaHHsI BbIOpasa PhIHOK aBTOMOOW/IBHBIX 3am4acTeid — O/IUH U3
Haubosiee MacCOBBIX PHIHKOB.

3aganue 9

1t KoMriaHuK X HalJuTe TPU-ueThIpe KOMITaHuM B PP, KOTOpbie MOTYT OBITh MIOTEHI[HATbLHO
3amHTepecoBaHbl B 3akaze HMOKP mo onucaHHOM TeXHOIOTHH. 3alloTHUTe TaOJIuIly.

Tabwmiia — ®@opma 3aro/THeHUsT Tab/TULIbI

Ne Ha3BaHue KoMIiaHuU Kpartkoe onvcanue KoMIaHuu CaliT KOMITaHUH

3aganue 10

Iyt komriaHuM X OTUIINTE, KaK U T/e Bbl Oy/leTe NCKAaTh KOHTAKThI /151 TIPE/IJIOXKEHUS T10
koMMmepueckomy HOKP. M3yunTe cailTbl KOMITAaHUM U TIPUBEIUTE /11 KaXK/0M KOMITaHUU
JlAHHbIe COTPYIHUKA, HAa KOTOPOT'O HY)KHO BBIXOZMTB /IJIsl TIEPErOBOPOB (CMOTPH TaOJHILY).
Tabsmija — ®@opma 3aro/THeHUsST TabUITBI

Komnanus J0/DKHOCTB DPUO

3aganue 11

['ne HaliTh HeoOXomuUMYIO0 MHGMOPMAIMIO O rpaHTozaTenssx? CamMbIM Ha/le)KHBIM U OTlepaTUBHBIM
HMCTOUHUKOM HH(popMaumu siBjisiercss Internet. B Internet cyilleCTBYIOT MHOKeCTBO CepBEpOB,
npodheCCUOHAIBHO 3aHUMAKOIIUXCS COOpOM WHGOPMAIMKM 0 KOHKypCaX U MH(POPMUPYIOIUX
0 HUX BceXx xkenatolux. CocTaBbTe CIIMCOK IpaHAoaTesei.

3aganue 12

Kak 1o/irotoBUTh TpeAiBapuTe/bHYI0 3asBKy? OueHb BakHO, uToObl Baiiia «mpezpBaputesbHast
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CTpyKTypHBI

i anemenT | [1naHupyeMble pe3ysbTaThbl 00yUeHUs OrjeHOuHbIE CpefiCTBa

KOMITeTeHLIUU
3asiBKa» Oblsa HarvcaHa B TpefiesbHO CKaToi (opme. PyKOBOAWTE/NN JOHOPCKUX OpraHU3alvii
eXeroJHO YWTal0T COTHU 3asBOK, HEKOTOpble M3 HUX HacuuThiBalOT 1o 100 cTpaHul], mosToMy
ecv Bl oTripaBUTe «MepBUYHYHO 3asiBKy» Ha 3-5 CTpaHHliaX, Bally 1IaHChl MPeoo/eTb 3TOT
Oapbep ctaHyT 6osbine. [TpoaHanusupyiite TeMy 3.1 MyHKT 3 U COCTaBbTe «TIEPBUUHYIO 3asiBKY»
Ha 3-5 CTpaHMI|ax 10 TeMaTHKe Balllero NCCepTalOHHOr0 UCCIe/I0BaHus.

YK-2.4: OcyuectBisieT MOHUTOPUHT  xo7a | [IpakTueckue 3ajaHus

peanu3aliy MpPOeKTa, KOPPeKTUpyeT
OTKJIOHEHMS], BHOCUT
JIOTIOJIHUTe/IbHble U3MEeHeHHs B IJ1aH
peanv3alyy MPoeKTa, yTOUHSIeT 30HbI
OTBETCTBEHHOCTH YUaCTHHUKOB
MpoeKTa

3aganue 1
W3 npuBefieHHOW HIKe TaO/MLbl, BbISICHUTE Kakue (hopMbl (PMHAHCUPOBAHWsT WHHOBALIMOHHOM
JesITeNTbHOCTHU ZIJ151 OTAe/TBbHBIX TIPEATNPUSATHN SBSIOTCS Haubosiee OCTYITHBIMU?
3agaHue 2
B Poccuu cpesiv HanboJiee aBTOPUTETHBIX KOHKYPCHBIX ITPOTPamMM, CYIIeCTBYFOIIUX
Bosiee ecsiTU €T Ha PbIHKE, MOXKHO BbI/I€/TUTH:
¢ [IpeanpuHUMaTeTbCKUN KOHKYPC MHHOBALIMOHHBIX MPOEKTOB «br3Hec MHHOBal[MOHHBIX
TeXHOJIOTU», TIpoBoguTCs TioA aruzon BIID c 2003 roga (http://www.bitkonkurs.ru/).
* «KoHKypC pycckux MHHOBaLMii», TPOBOAUTCS MO, STUJ0U XypHaia «Jkcnept» ¢ 2001
roga (http://www.inno.ru).
¢  KoHKypC rpeArnpuHUMaTeIbCKUX MPOeKToB «Dopmyria ycrexar»
(http://www.successformula.ru/), mpoBoAXUTCS IO, STUAOM
e ®oH/]a COAEMCTBUS Pa3BUTUIO MaJTbIX (OpM TIPeJTPUITUN B HAyUHOTeXHUUeCKol cdepe
(http://www.fasie.ru).
[TpoaHanu3upyliTe OT3bIBBI MOTPeOUTENeH YC/IYT 3TUX PECYPCOB M HAMUIINUTE CBOU
peKoMeH/jalvu.
3azanue 3
Obpaiijaem Baiiie BHHMaHMe Ha TO, YTO MpHU pa3paboTKe WHHOBAL[MOHHOMW TIO/TUTHUKHY TIPeATIPUSTHS
(yupexxzeHust pa3MuYHbIX popM cobcTBeHHOCTH) Bam HeoOXoauMoO czienath CieAyrolee:
1. [TpoBepbTe, COOTBETCTBYIOT /IM 3alylaHUPOBaHHbIE MEpOTIPUSITUS BbIOpaHHOM
Bamu MHHOBaL[MOHHOM MOJIMTUKKU 3aKOHOZATebHBIM U HOPMaTUBHO-TIPaBOBBIM BOIPOCaM
peryiMpoBaHus MTHHOBALJMOHHOM [1eiTeIbHOCTU B POD.

2. [Ipocuurarite, JIOCTUTAIOT JIA 5KOHOMUYECKOT0, Hay4HO-TeXHUUECKOro,



http://www.fasie.ru/

CTpyKTypHBI
1 3/IeMeHT
KOMITeTeHLIUU

[TnaHupyeMble pe3y/bTaThl 00yUeHus

OrjeHOuHbIE CpefiCTBa

9KOJIOTMUECKOT0 U colaibHOro 3(@deKkToB paccMmarpuBaeMble BamMu WHBeCTULIUU
B JJaHHBI! TIPOEKT.

3. PaccunraiiTe BeTMUMHY BO3MOXXHOM TIPUOBLTA HA MHBECTHPYEMBIM KaruTall.

4. [To BO3MO)XHOCTH HCIIOJIb3yWTe TIO//IeP)KKY CO CTOPOHBI TOCY[AapCTBa C LeJIbIO
roBbIlIeHus1 3¢ (HeKTUBHOCTH UHBECTULIUNA B HOBALUM.

5. CrapaiiTech NMpUB/IEKaTh CyOCHINUM, TPAHTHI, JIbIOTHBIE KPEAUTHI MEXKAYHAPOIHBIX
1 UHOCTPaHHBIX OpraHu3aliii, 6aHKoB, (GOH/IOB U T.II.

YK-2.5:

[Ipensiaraer TpoLie 1y phl u
MeXaHU3MBbI OLIeHKH! KauecTBa
TIPOEeKTa, MH(PaCTPYKTYPHbIE
YCJIOBUS [/11 BHeJJpEHUSI pe3y/IbTaToB

TIPOeKTa

HpaKTI/IquKI/Ie 3dJdHUA: Je/10Bad UIrpa, pelieHue 3a144, p8360p KeﬁCOB, HallpaBJ/IEHHLIX Ha
pelieHue 3aid4 B paMKadX I0CTaB/IEHHOM neand 1 BbI6I/IpaTb ONTUMa/bHbIe CII0COOBI UX pelieHusd,
HNCcxoas 13 ,ELEI‘/JICTBYIOU_[I/IX MMPpaBOBLIX HOPM, UMEKIHUXCA peCypCOB U OFpaHI/I‘JeHI/Iﬁ

YK-3 Cnioco6eH opraHu30BbIBaTh U PYKOBOJUTH Pad0T0il KOMaH/bl, BEIpa0aThIBasi KOMaH/{HYI0 CTPATeruIo /i/isl JOCTH)KEeHHUS MOCTaB/IeHHON

(0
YK-3.1: BeipabaTbiBaeT CTpaTeruto [IpakTrueckoe 3asaHue:
KOMaH/JHOW paboThI 1 Ha ee OCHOBe
opraHusyer OT6OP WIEHOB KOMaH/IbI Tect «KOMaH,E[HbIe pomn» P.M. BEJ'I6I/IHa, MeTOJHKa MYERS-BRIGGS
IS IOCTY KeHNsI [TOCTaB/IeHHOM Lie/id AHnanu3 KOHGMUKTHBIX cuTyalui (hopMysia KOH(MIMKTA U JUHAMHKa pa3BUTHS),
orpe/ie/ieHUHe Mep NMTPOMUIAKTUKNA 00CTOSITE/TBCTB, 00y C/IOB/TMBAIOIIUX MTOTPEOHOCTh
pabOTHHMKA B COLIMABHBIX YCIyTaX, Mepax COIMa/IbHOM ITOMOIIH.
YK-3.2: [enerupyet noJiIHOMOYMS YjieHaM [IpakTrueckue 3afaHus:

KOMaH/Ibl ¥ pacripe/iesisieT
MOPYyYeHUsl, OPraHU3yeT u
KOPPEKTHPYyeT paboTy KOMaH/Ibl,
JaeT 0OpaTHYIO CBSI3b I10
pesy/bTaTam

1. CocraBnieHre 1mabOHOB M CXeM KOJUIEKTUBHBIX TI€PErOBOPOB, NIPUMEHSIEMBIX B
POCCHICKOM MpaKTHKe.

2. Pa3paboTka cTpaTeruy paspelieHus TPy OBOTO CIOpa C yuacTHeM COL[HaTbHBIX
napTHepoB (paboTa rpyrnmnamu).

3. B03MOXKHBIE TIyTH COBEPILIEHCTBOBAHWS MEXaHW3MOB YuyacTHs DPaOOTHUKOB B

ynpaB/IeHUM OpraHu3alyen.




CTpyKTypHBI
i anemenT | [1naHupyeMble pe3ysbTaThbl 00yUeHUs OrneHOuHBIE CpefCTBa
KOMITeTeHLINN
4. IToAroTOBKA K IMCKYCCUX Ha CEMUHApe.
YK-3.3: OpranusyeT ob6cysxeHre [IpakTHueckoe 3asaHue:
pe3ysibTaToB paboThl, B T.U. B paMKax
JWCKYCCHU C TIPUBJIeUeHHeM 1. [Tpoananu3smupyiite cobcTBeHHBbIe TIpoOsieMbl B 001eHUH. HameTbTe BO3MOKHBIE
OIITOHEHTOB IIyTU UX [PeO0/0JIeHUSI.
2. [pexncraBute coOCTBeHHOE TMOPT(HOHO, KOTOPOe OTpakano Obl BuzieHHWe Bamwu
COLMAIbHO-TIADTHEPCKUX OTHOIIEHWH B Oyayinell mnpodeccHoHalbHON [esaTebHOCTH,
Hay4HO-MCC/Ie[J0BaTe/IbCKOM paboTe, 00111eCTBeHHOH, Ky/IbTYPHO-TBOPUECKOM, CTIOPTUBHOM
u 7ip. chepax (MOXKHO BbIOpaTh /7151 ceOst IPUOPHUTET).

0) ITopsaji0K NpoBeieHHs MPOMEXKYTOYHOM aTTeCTally, MOKa3aTe/Id U KPUTEPUH OL[eHUBAHUSA

KonTposibHasi padoTa nmo AuciumvinHe « IHHOBAIIMOHHOE TIPe/IIPUHUMATEeTbCTBO»

BbirnonHeHHe KOHTPOJIbHBIX Pa0OT TpejriosiaraeT TeopeTHuYeckoe 3HaHHWE OCHOB Kypca «VIHHOBAal[MOHHOEe TIpeJIIPUHUMATebCTBO», a TaKXKe
CIOCOOHOCTh TIPOBO/IMTH aHAUTHUECKW 0030p JIMTepaTypbl MO0 KOHKpeTHOM TeMaTuke. KoHTposibHast pabota odopmrsieTcss oTAenbHbIM (aitioM u
odpopmiisiercst — «KP_®amunusi_HoMep TpYIIIIbI».

1. TlepBoe 3ajaHue TpejronaraeT COCTaBlIeHHe OW3HeC-T/IaHa MHHOBAIL[MOHHOTO TpOeKTa (MaTepuas BBIOMPAETCS CaMOCTOSITeTbHO WCXO[s 3
TeMaTHUKU JWUCLUIUTAHBI, TTPOOIeMaTHKY IUCCepTaliMOHHOTO UCCIeZiloBaHus, Ha3BaHus U npoduns crierianbHocTu 44.03.02. TIcuxosoro-nefaroruueckoe
obpa3oBanue / Ilpodune Ilcuxosnoro-megaroruyeckoe COMpPOBOXKAeHUe gAered w1 cemel / IIpodwis Ilcuxosoro-megaroruyeckoe COMPOBOKAEHUE
obyuaromyxcst ¢ OB3), npeAnpuHUMaTe/b (COLMAIBHBIN MpeAIpUHUMAaTeb) MOKET OKa3aThCsl He TOTOBBIM K TPY/HOCTSIM, KOTOPbIe MOTYT BO3HUKHYTh
Npy ero peanu3anyu. [103ToMy sydille He MOKajeTh BPEMEHHM W CPEJICTB U 3aHATHCS COCTaB/ieHWeM Ou3Hec-TIaHa BBIOpPAaHHOTO TpoeKTa. [IpaBUIBHO
COCTaB/IeHHbIN OW3HeC-TJIaH TIpOeKTa OTBeuaeT Ha CaMblii TJIaBHBIA Jjii OW3HeCMeHa BOMPOC — CTOWT JIM BK/IAJbIBaTh [JI€eHbTM B 3TOT TIPOEKT
Yl TIPUHEeCeT JIM OH JJ0X0/Ibl, KOTOpbIe OKYIAT BCe 3aTpaThl CUJI U CPeJCTB.

3aziaHue TIpe/joCTaB/IsIeTCsl B 3/IEKTPOHHOM BHJle Ha oOpa3oBaTenbHBIN mopTan. O6beM pabotbl cocrtaBrser 7-20 (Bo3MOkHO 6osiee) JIMCTOB,
otdopmieHne Tekcta — cornacHo tpeboBanusm ®I'BOY BO MI'TY um.I.U. Hocoa. IIpu BbINosHEHWH KOHTPOJIbHOM paboThl HEOOXOAMMO B TIE€PBYIO
ouepefib 00OpaTUTb BHMMaHWe Ha W3yuyeHWe MaTepuasa, COJep)Kall[erocss B HAy4YHbIX >KypHasiaX, MOHOTpadusix, Hal/jeHHbIX CaMOCTOSITeJTbHO U
TIpe/iCTaB/IeHHbIX B KypCe, BbILIeIINX B CBET B I10C/IejHUe ToAbl (7 1eT).

Kak opopMUTH MHHOBAL{MOHHBIN MPOEKT?




[TomHuTe, uTO cocTaB/ieHWe OusHec-TilaHa TpeOyeT Baiero aWyHOro ywactusi. Bkirouasice B 3Ty pabory /uuHO, BbI MOXKeTe Kak Obl
CMO/IeNTMPOBATh CBOIO OYYIIYIO /1eSITeTbHOCTh, TIPOBEPSis 1[e/1eC000pa3HOCTh U 0O00CHOBAHHOCTH CBOETO 3aMbIC/IA.

Kak fi0/DKHa BBITIETh CTPYKTYPa MHHOBALMOHHOTO MPOeKTa?

Kaxx/1b1i1 ”THHOBAL[MOHHBIN MPOEKT Z0/DKeH Co/lep>KaTh C/ie[[yrole OCHOBHbIe pa3/ierbl:

Pazpen 1. BosmoxxHoCcTH (prpMBbl (pe3tome).

Pazgen 2. Onpenenenre MTHHOBALMOHHOTO MPOEKTA.

Pa3nen 3. Xapakrepuctuka TOBapoB (yC/Iyr).

Pa3gen 4. PeiHky cObITa TOBApoB (yCIyr).

Pa3gen 5. KoHKypeHIusi Ha PbIHKaX CObITa.

Paspen 6. Ilnan MapkeTHHra.

Paspen 7. Tlnan npon3BoACTBa.

Pa3zpen 8. OpraHu3aliMOHHBIN T/1aH.

Pazzmen 9. FOpuanueckoe obecrieueHre MPoOeKTa.

Pa3pen 10. DKOHOMMYECKUM PUCK M CTpPaxOBaHUe.

Pa3zpnen 11. Ctparerusi biHaHCUPOBAHHUSI.

Pazgen 12. ®rHaHCOBBIN T1J1aH.

IIpunoxxenue.

KakoBbl Tpe6oBaHus K 0()opMI/IeHHI0 OM3HeC-T/IaHa?

Kpome ocHOBHBIX pa3ziesnioB Barir Ou3Hec-T/1aH [JO/DKEH COJiepyKaTh Caeaylolee:

TutyabHbId McT. Ha HeM BbI J0/DKHBI yKa3aTh HauMeHOBaHMe (DMPMBI, ee afipec, Ha3BaHUe OU3HeC-TyIaHa MTPOeKTa U JaTy COCTaB/IeHUsI.

B Copaepxanuu Bam Heo6XoiMMO yKasath 11e/ib OH3Hec-T/1aHa Bariero mpoekTa ¥ KpaTKo OIMUCATh €r0 OCHOBHbBIE pa3zesbl (1-2 cTpaHUIIbI).

MemopaHaym o KoH(puaeHuanbHocTH. COZEP)KUT TIpeyTpeXKJeHrne JIMI, KOTOpble OyAyT 3HAKOMHUTBCS C BammM Ou3sHec-TulaHOM,
0 KOH(UJeHI[Ma/IbHOCTU UMeTolLIelicsl B HeM UH(OPMaI|u.

B OrsiaBiienun Bbl JO/DKHBI OTpPa3uThb TepeueHb TOrO, UTO BK/IHOUEHO B OW3HeC-TUIaH. JTO TO3BOJIMT OBICTPO HAXOAWUTh HE0OXOAUMYHO
VMH(OpMaLHIO.

B Ilpunoxennn pekomeHayeM Bam momecTuTts MH(MOpMaIMIO, KOTOPasi HOCUT BCIIOMOTaTe/TbHBIN XapaKTep (HarpuMmep, moApoOHasi TeXHHUUecKast
XapaKTePUCTUKA BbIMTyCKaeMOM TIPOIyKLIUU, KOTIUU JJOTOBOPOB, JUL[€H3UM U T.[.).

UTo Jo/DKeH cojiep)KaTh pasjesn «Bo3moxxHocTu Gupmebi»?

[TomHMTe, uTO paboTa HajJ pe3toMe Upe3BbIYAHO Ba)kKHa, IMOCKOIBKY €C/M OH He MpOW3BeieT O/aromnpHUsTHOrO BIeYaT/IeHWsl, HarpuMmep
Ha UHBECTOPOB, TO Jlajiblile OM3HeC-TIaH OHU MPOCTO He CTaHYT CMOTPeTh. B 11e/1oM pe3toMe ZI0/KHO AaTh OTBETHI Ha [IBa OCHOBHBIX BOTpoca: «KaKoBbI
BBITO/IbI TIPH YCITEIITHOM pear3aliii 3TOro Ou3Hec-Ty1aHa?» U «KaKOB PUCK MOTEpH fieHer?». [103TomMy 3TOT pa3zen Bel 10/DKHBI pa3pabaThiBaTh B CaMOM
KOHIIe COCTaB/IeHus1 OH3HeC-TI/IaHa TIPOeKTa, KOT/ia JOCTUTHYTA TI0/THas SICHOCTh 110 BCEM OCTa/IbHbIM Pa3/iesaM.



B sTom pa3pene mepes Bamu cTOMT fABe 3a/jauu: TepBasi — /JaTh KOMILIEKCHOe omnucaHue ¢GupMbl (yKas3aTb PeKBU3WUTHI (UPMbI, OMMUCATb
ee (UHAHCOBOE COCTOSTHUE, BUJ [IeSiTeIbHOCTH, TlepeueHb U 00beMbl BBIMTyCKaeMOU TPOAYKLIUU/YCIYT, PpIHOUHYIO HUIITY, K/IM€HTOB, MUCCHIO U CTPaTEeTUIO
(GbuypMmBI U T.[].) U BTOpasi — I0Ka3aTh BO3MOXXHOCTH (PMPMBbI B Pean3aliiy IpoeKTa U OLIeHUTh ero 5SKOHOMHUYeCKHe BhITO/IbI 17151 GUPMBI, T.e. YKa3aTh Lie/n
bupMbl  BOOOIIE U TIpe/jlaraeéMoro IPOeKTa B YaCTHOCTH, CTPATerHi0 W COCTAaB MEpOTIPHUSTHN TIO ee peasjv3al[iM, OMKMCaTh HOBbIE TOBAphI/YC/IyTH,
VX MPeUMYIeCTBa U MOTEHLUATbHBIX KJIMEHTOB, BO3MOXKHbIE UCTOUHUKU (PMHAHCUPOBAHUS MPOEKTa, a TakKe (DMHAHCOBbIE Pe3y/bTaTbl, KOTOPbie MOTYT
OBITb TIOJTyUeHbI, U TIEPCTIEKTUBHI JlalbHEHIIero pa3BUTHs Or3Heca (pUPMBI Ha OCHOBE JJaHHOTO MPOEKTA.

YTo f0/1KeH cojep kaThb pasjesn «OnpeaesieHrne MHHOBALIMOHHOIO MpPoeKTa?

B panHoM pa3zene Bbl IO/DKHBI [JaTh XapaKTepHUCTUKY BbIOpaHHOMY (HPMOM MPOEKTY, KOTOpasi JO/DKHA OCBETUTH C/Ie[yIOIIe BOMPOCHI: 1ie/b
VHHOBALIMOHHOTO TPOEKTa, BUJ, MHHOBALUM, 5JKOHOMHUYEeCKHe U (PUHAHCOBBIE BLITOZbI (PMPMBI OT peanu3aljii JaHHOTO TIPOeKTa, OCHOBHbIE 3Tarlbl U CPOK
JKU3HU TIPOEKTa, BO3MOKHOCTU (DMPMBI TI0 MHBECTUPOBAHUIO MPOEKTa U rapaHTHUH BO3BpaTa BHEITHUX WHBECTHUIIMM, PUCK U ero CTpaxoBaHHe, a TaKkKe
KOMMEepUeCKYH COCTOSITeIbHOCTb JJAHHOTO MHHOBALIMOHHOTO TIPOEKTa.

UTo Jo/DKeH co/iep)KaTh pa3je/ «XapaKTepUCTUKA TOBapoB (yC/ayr)»?

B 3TOM pa3zene fmaetcs rospobHasi XapaKTePUCTHKA HOBLIX TOBAPOB/YC/IYT U COZIEP>KUTCS CJle/iyoliee: TiepeueHb HOBBIX TOBAapPOB/YC/IYT, TEXHUKO-
9KOHOMMYECKHE XapaKTepHUCTHKH TOBAPOB M OCOOEHHOCTH WX Au3aliHa (KejaTelbHO HarysgHOe H300pakeHHe), CpaBHEHWE CBOMCTB TOBapa C €ro
KOHKYDEHTOM C YKa3aHWeM MpernMylleCcTB U HeJ0CTaTKOB, UH(POPMALUS O IULIEH3UU U CepTU(ULIMPOBaHHOCTH, OMKCaHKe yaKOBKU U ()MPMEeHHOMN MapKH,
O’KH/Iae€MbIii CIPOC, PhIHKK CObITA U TIPETIOUTHTE/TbHBIE METO/IbI TIPO/IAXK, TIPE/I- U TIOCIENPOAAKHOe 00C/Ty>)KUBaHHe KJTUEHTOB U T.J.

YTo J0/DKeH cofiepKaTh pasjen «PeIHKH cObITa TOBapoB (yc/iyr)?

JaHHbIM pa3zien HarpaB/ieH Ha U3yueHue MOTeHLMa/JbHbIX PHIHKOB U M03B0JIsieT BaM 4eTKo TNpeACTaBUTh PHIHOUHYHO HUIIY HOBBIX TOBApPOB/YCJIYT.
Takum o0Opa3oM, 37ech HeOOXOJUMO /laTh MOAPOOHYI0 XapaKTePUCTUKY OCHOBHBIX M TMEPCIEeKTUBHBIX PHIHKOB COBbITa W CIIPOrHO3WPOBAaTh NPUMEPHYIO
J0JF0 (DMPMBbI Ha 3THUX PBIHKAX, a TaKXKe TMepCreKTUBbI UX COXPaHeHWs W yBeinueHusi. IIpoaHanM3upyWTe PBIHKU T10 CTENIeHW KOHKYPEHTHON OOpbObI
Y TIPe/IJIOXKUTE ONTUMAJTBHYIO CHCTeMY COBITa /I/Isi HauTyulllero MPOHWKHOBEHUsI Ha 3TH PhIHKU. [laiiTe Ol|eHKY TOTeHIMa bHbIX TIOTpeduTesneli (Bo3pacT,
HAI[MOHAJLHOCTb, TI0J1, IOXO/IbI U T.[.) U OTMILIMTE MeTO/bI U3yueHus: Ux nmoTpebHOCTel U cripoca. OTpa3uTe OXKUAAeMYIO Peaki[ii0 PLIHKOB Ha MOsIB/IeHHe
Bammmx ToBapoB/yC/yT, CIIPOTHO3UPYWTe BO3MOKHBIE M3MeHeHHs TTOTpeOHOCTel MoKyTiaTesel B AabHelIleM ¥ BO3MOYKHbIe U3MeHeHUs] eMKOCTH PhIHKOB,
a TaKXKe TO, KakK (pupMa Tipe/irosiaraeT pearupoBaTh Ha 3TH W3MeHeHUsl.

Yto 0/mKeH cofiepkaTh pasgen « KoHKypeHIMs Ha pbIHKaX CObITa»?

ITOT pa3zen HeoOXOAUMO TOCBATUTL aHa/IM3y PHIHOUHONW KOHBIOHKTYPHI, XapaKTepUCTUKe Balinx KOHKYpPeHTOB, WX CTpaTeruyd U TaKTUKHU. 37ecCh
BaM Hy)XHO JaThb OTBeTbl Ha C/IeJyIol[ue BOIPOCHL: SIB/seTCs M 00/acTh JlesATe/IbHOCTH Baredl (GUpMbl HOBOM U JUHAMWYHOM WIIH K€ JaBHO
cyuiecTByomleli 1 6onee mHepTHOW? KakoBo KommuecTBo (UpM, y)Ke TpeZJiararolivXx IMOXOXKHe TOoBaphl/ycayru? (6osiee 1mogpoOHO OCTaHOBUTECH
Ha KPYIHBIX (UpMax-KOHKypeHTax). Kakylo uacTb pblHKa KOHTPOJIMPYIOT KOHKypupymoliye (upMmbl? [laliTe OLleHKY UMUAXY (HMPM-KOHKYDEHTOB,
WX OpraHu3allMOHHBIM CTPYKTypaM, UX Aoxo/aM, 3PheKTHUBHOCTU UCII0/Ib3YeMOM UMU peK/laMbl, TIpOaHa/IM3UpYyUTe CyIllleCTBYIOIINM ypoBeHb 1jeH. KakoBa
KOHKYPEHTOCTIOCOOHOCTh Barmx HOBBIX TOBapoB/yC/ayr? A Kakue Tpe)KHHe TOBapbl 3TOW TPYIMIbI CefyeT CHATh C Mpou3BozcTBa? IIpousBeaure
MoJpOOHYI0 OIIeHKY TpeuMyIlecTB Barieli ¢GHUpMbI 0 CPaBHEHHIO C OCHOBHBIMM KOHKYPEHTaMH TIO C/IeJYIOIIUM KPHUTEPUsSIM: XapaKTepPUCTHKA



MIPOM3BO/IUMBIX TOBApPOB/YCJIYT, 1[eHbl U CKUKH, UCII0/Ib3yeMble KaHa/bl CObITa M METO/IbI TIPO/[BIXKEHHSI TOBAPOB Ha PhIHKAX. B pe3ysbTaTe 3TOU OLIeHKH
orpefie/iuTe CUJILHYIO CTOPOHY Baiiieli ¢hbypMbl, KOTOpasi CTaHeT MpeAMeToM Harbosiee KeCTKOW KOHKYPEeHLIWH.
B urtore Bbl JO/DKHBI PELIATE TPU OCHOBHBIE 3a/]aUK:

b CErMeHTUPOBAHUMA PbIHKA;
hd Cp&BHHTE]’IbHOﬁ OLIEHKHU TMO/JTyUeHHbIX CErMEHTOB U UX OT6OP;
b MO3ULMOHMWPOBAHMUA TIpeJjlaraeMOoro Bamu HOBOTO TOBapa/ycnyrH B BbI6paHHbIX CEerMeHTAaX PbIHKA.

YTo f0o/mKeH cojepikaTthb pasjen «[lian mapkeTunra»?

B 3ToM pa3gene Bam HY>KHO OOBSICHUTD MMOTEHI[HA/IbHBIM MapTHEPaM WM MHBECTOPaM OCHOBHBIE 3/IEMEHTHI T/laHa MapKeTHHTa OCYIIECTB/ISIEMOTO
npoekTa. EcTecTBeHHO, He CTOMT BCe /leTa/lv T/laHa MapKeTHHTa BCTaBJISATh B OM3HeC-TI/IaH, HO cyiefiyeT 00si3aTe/lbHO BK/TFOUUTh TaKWe MyHKThI, Kak:

Lemu u cTpaTerMn MapKeTUHra OCYIeCTB/IsIEMOT0 MpoeKTa. [leTaqu3upyuTe LieJid MapKeTHUHTa U OTpe/ie/iuTe KOHKPeTHbIe CTpaTeruu MapKeTUHra
JUIST TOCTYKEeHMS KayKIOM U3 3THX IL[efel.

LleHoob6pa3oBaHue /i/isi HOBBIX TOBAPOB/YCYT.

CxeMa pacmpOCTpPaHEHUs] 3THX TOBapOB/yCayr. PelnTe Takue BOMPOCHI, KaK Ha/le)kKHble W peHTabe/bHbIe KaHasabl cObITa, yA0OHasi cxema
TPAaHCTIOPTUPOBKKM HOBBIX TOBAapOB, ONTHMAaJ/IbHOE PACIIO/IOKEHHE W eMKOCTh CKJIaZloB, Pa3Mephbl MapTHUi, KOHTPO/b U MEPCIeKTHUBbI Pa3BUTHsS COBITOBOM
CeTH U T.[,.

MeTo/ibl CTUMY/TMPOBaHUS COBITAa TOBAPOB/YC/IYT. 37ieCh BbI JO/DKHBI YKa3aTh, KAKUe U3 METOZOB MpeAToIaraeTe UCMoab30BaTh. DTO MOTYT ObITh
pa3/inyHble CKUJKW, TIPO/I&XKM B PACCPOUKY U KPeAWT, BBICTABKU-TIPOJIAXKU, SPMAapKH, Tpe3eHTAllid U JierycTaiud, OecriiaTHble 00pasiibl Ha mpo0y,
CHCTeMa CTUMYJ/IMPOBAaHUS TPYZa TOPrOBbIX ITOCPEJHUKOB U T.J,.

Opranu3aliysi oc/Ienpoia)KHOT0 00C/Ty)KUBaHUST KJTHEHTOB.

Pekiama npeiyiaraeMbix TOBapOB/yC/IyT.

dopmMrpoBaHue 00I[eCTBEHHOT0 MHEHHs O (hMpMe U TpefijlaraeMbIX ToBapax/yciayrax. B maHHoM ciydyae Bam Heo6XoaWMoO MpoAyMaTh CXeMY
CBSI3W C OOIIECTBEHHOCTBIO, OpraHMW3alii0 BCTpeu c mpeactaButesiiMd CMU, yuacTve B 6/1arOTBOPUTE/IbHBIX aKIUAX, WIEHCTBO B OOIECTBEHHBIX
acCOIMAIIUsX U T.I1. /IS CO3/IaHUs TT0JI0’KUTE/TbHOTO MHEHUSI 0 CBoel hrpme.

BroykeT MapkeTuHHra.

YTo fo/1KeH cojep kaThb pasjen «Ilnan npousBojgcTrBa»?

I'maBHasi 3a/laua 3TOrO pasjienia — J0Ka3aTb, UTO Bbl JeHCTBUTE/ILHO MO’KeTe OpraHu3oBaTh 3(P¢eKTHBHOe TPOM3BOACTBO. [l 3Toro Bam
He0OX0/IUMO OTIpe/ieNIUTh TTOTPeOHOCTh B MPOU3BO/CTBEHHBIX MOIIHOCTSIX, MaTepHa/bHBIX pecypcax, TIPOU3BO/[CTBEHHBIX TUIOIA/ISIX, TEXHOJIOTHSIX U TO,
KakuM oOpa3oM BbI cobupaeTech 3TH TOTPeOHOCTH YZAOBIETBOPATh. Takke BbI JO/DKHBI MPUHSATH pellieHre 00 ONTHMa/JbHOM MeCTOPACIIOIOKEeHUN
TPOU3BO/ICTBA, COBPEMEHHBIX MeTO/ax IJIaHUPOBAaHUSI W OpPraHu3aluy TPOU3BOJCTBA, ONTHMMAIbHOM YpPOBHe M3JlepKeK U JUHaMUKe WX U3MeHeHMs,
co0OumroIeHNH TpeOOBaHUM 3alI[UThI OKPY)KAIOLLEH, YTUIM3aLUK OTXOZ0B U T.7I.

UTo Jo/DKeH cojiep)KaTh pa3jen « Oprasnu3aijoOHHbIN T/IaH» ?



B panHoM pasfienie Bbl 0/DKHBI OMPeJieIUTh COCTaB MapTHEPOB-YYaCTHUKOB OCYILeCTB/IEHUsI MPOEKTa, CI/IaHUPOBaTh UX JeSTe/bHOCTDb, a TaKKe
TIpe/I/I0KUTh OPTaHM3aLIMOHHYIO CTPYKTYPY, CIIOCOOCTBYIOIIYIO0 HarboJiee 3pGeKTUBHOMY AOCTHXKEHUIO 1ie/iel nmpoekTa. Mbl pekoMeHZyeM Bam BbiieTUTh
c/iefytolliye Tpynibl BOMPOCOB:

OpraHuzaljioHHasi CTPYKTypa: COCTaB U OpraHM3allMOHHAas CxXema B3aMMOCBSI3€M BCeX YYaCTHUKOB, CHCTeMa YIpaB/ieHWs TPOEKTOM, COCTaB
nozipasesnieHnii Gbupmbl U Ux GyHKIMM, (POpMUpPOBaHUe [JOKYMEHTalMOHHOTO KOMIIeKCa MPoeKTa U T.J.

Pabouass cuia: MOTPeOHOCTh B Kajpax Mo nMpodeccusiM U KBaU(PHKALUAM, YPOBEHb 3apIljiaT, CUCTeMa CTHUMY/JIMPOBaHUS TPyZa, oOyueHHe
Y TIOBbIIIeHNe KBaM(UKALUU U T.J.

A JIMMHHCTpaTUBHO-YIIPAaB/IeHUECKUI TIepCOHa: TOTpeOHOe KOMMYeCTBO W XapakTepucthka AYII, cucremMa mnepcOHaIbHOH OTBETCTBEHHOCTH,
CcUCTeMa CTUMYJ/IMPOBaHUs TPyZa U T.J.

Yto J0/DKEH coepKaTh pasaen «FOpuguueckoe odecreueHye MpoeKTa»?

B nanHoM pa3zene Baieii 3ajjaueit siB/isieTCsl pacCCMOTpeHMe BOTIPOCOB MPABOBOTO obecrieueHus: OCYIIeCTBIeHMsI TipoekTa Barieli ¢dupMel. B Hem
BbI 10/DKHBI TIPUBECTH TIOJIHYH0 HMH(OPMAlUI0, CBSI3aHHYIO C CO3/laHMeM U peructpaijueii (upmbl, ee OopraHU3aljMOHHO-TIPABOBOM (opmoii, (opmoii
COOCTBEHHOCTH, TIPUHA/IJIE)KHOCTBIO KaruTana, yupeJuTe/lbHbIMU JOKYMeHTaMu, JOrOBOpaMH M COTJIAIIEHUSIMH C IPYTUMA OPraHU3aldsMU, JTULIEH3UIMHU
U IPyTMMH JIOKyMEeHTaMH, KOTOpble He00X0AUMBI /11 00ecrieueHus AessTeTbHOCTH TIPeATPUATHS TI0 OCYIIIECTBIEHHUIO TIPOEKTA.

UTo J0o/DKeH co/iep)KaTh pa3jes « JKOHOMHUUECKHI PUCK U CTPaxoBaHUe»?

B 3TOoM pa3zgene Bbl o/KHBI MHGOOPMHUPOBaTh OyAyIIMX WHBECTOPOB WKW KPEAWTOPOB TMPOEKTa O BEJMUMHAX BO3MOXXHBIX PHUCKOB Ha MyTH
peanu3ariiy poeKTa U 0 Mepax 3allliThl OT WX BAUsHUSA. TakuM 06pa3oM, MpU HalMCaHUU JAHHOTO pa3sziesia Bel JO/DKHBI OCBETUTH CJIeAYIOIIe MOMEHTHI:
repeyeHb BO3MOJKHBIX TPYII PHUCKOB (MIPUPOAHbIE, TMOIUTHUYECKHWEe U T.[A.), UCTOYHUKHA STUX PHUCKOB U BEPOSITHbIE MOMEHTBhI WX BO3HHWKHOBEHWUS,
TJIaHUpYyeMble OpraHr3alOHHbIe MepbI 10 TPO(MUIAKTHKE U HeUTpanu3aliuu BbIsSIBJIEHHBIX PUCKOB, IIPOrpaMMa CTpaxoBaHUsi OT PUCKOB U T.J.

YTo Ao/DKeH cofepkaTh pa3jen «CtpaTerusa (MHAHCUPOBAHUSM»?

B nanHoM pa3zene Bbl 10/DKHBI OOBSICHUTb, KakuM 00pa3oM Mpejro/iaraeTe (pUHaHCMPOBAaTh pacCMaTpUBaeMbl TpoekT. [Iyis 3Toro Bawm
HE0OX0/IMMO /1aTh 000CHOBaHHBIE OTBETHI Ha CJlefiyroiire Borpochkl: CKOMBKO (DMHAHCOBBIX cpeAcTB MoTpebyercs? OTKyAa HaMeuaeTcsl UX TOJYUMTh?
KakoBa ryiaHMpyeMasi Be/IMYMHA OTHOILIEHHSI 3aeMHBIX M COOCTBEHHBIX cpe/icTB? Korza MO>KHO 0>KHZIaTh BO3BpPaTa BIOYKEHHBIX B MPOEKT cpeficTB? KakoBa
BeJIMUMHA ZI0X0/la UHBECTOPOB? VIMeIoTCs /I BO3MOXXHOCTH TIpUBJIeueHUs (PrHaHCOBBIX cpeficTB U3 ["ocbromkera? CKOTBKO HEOOXOAMMO 3ape3epBUPOBATh
(brHaHCOBBIX CPE/ICTB Ha MOKPLITUE HeTpeBU/IeHHbIX pacxofos? U T.a.

UTo J0/DKeH co/iep)KaTh pasje/ « DMHAHCOBBIN MJIaH»?

BTom pasgene Bam HeoO6xomumMo 0000IIUTH MaTepuanbl BCeX TPeBIAYIIMX pas/ieioB B CTOUMOCTHOM BBID&KEHWHW U OTIPe/IeIUTh
9KOHOMHYECKYH0 1jeiecoo0pa3HoCTh U 3¢ (eKTUBHOCTh pacCMaTpuBaeMoro mpoekTa Ay Baiieii ¢upmbl. [ToaToMy A5 aHanu3a MpOeKTa W MPUHATUS
OKOHYaTe/IbHOTO pelieHust Bl 10/DKHBI CITIPOrHO3UPOBaTh, OLIEHUTh U TIPeZICTaBUTh B OM3HeC-TI/IaHe Cie/IyIoIye aHHbIe:

. OO6BeMBbI TIPO/Ia’K TOBAPOB/YCJIYT B Pe3yJibTaTe pean3aliuy MpoeKTa.
J KanutasbHbIe 3aTpaThl Ha OCYIIleCTB/IeHHe TTPOeKTa.
. BajaHC TeKyluX [OXOZOB U 3aTpaT Ha MPOW3BO/CTBO U peayM3aldi0 TOBAPOB/YC/YT, TOKa3bIBAKOLUIMA Kak OyzeT ¢(opMHpOBaThCsS

1 U3MEHSThCS! IPUObUIL BO BDEMEHHOM paspese.



o BanaHC /IeHe)KHBIX MOCTYTUIEHUH U PACXOZ0B TI0 TIPOEKTY, IMO3BOJISIOIINIA OLIEHUTh, CKOJIBKO /IeHer ¥ Ha KaKOM 3Tarie TotpeOyeTcs.

o [TporHo3upyembiii 6anaHC aKTHBOB W TTACCMBOB BCEro TIPEATIPUSATUS C YUeTOM OCYII[eCTB/IeHUs TIPOeKTa, TMO3BOJISIONIUN OL[eHUTh, KaKue
CyMMbI HaMeYaeTCsl BJIOXKUTh B aKTHBBI Pa3HBbIX THIIOB U 3a CUeT KaKUX TMacCUBOB Bbl coOupaeTech (hMHAHCUPOBATh CO3/laHUe WM TIpUOOpeTeHHe 3THX
aKTHUBOB.

[anee B KauecTBe OCHOBHOW YacTH pacueToB (PMHAHCOBOTO MyaHa Bbl JO/KHBI OMpefe/dTh 3HAYeHUs] UMCTOW TeKyllel ctoumoctu (NPV),
uHzekca pentabenbHocty (PI), BHyTpeHHel HopMbl JoxogHocTH (IRR) v mepuosa okynaemoct# (PP).

2. Bropoii Bonpoc npe/iriosiaraeT BbITIOJIHEHUe Mpe3eHTaluu no 12 pa3genam npoekTa. KoivuecTBo ciaiiioB — 20 MaKCUMYyM.
0) mops/J0K NpoBe/ieHHsA MPOMEKYTOUHOM aTTeCTaljlH, MoKa3aTe/Id U KPUTEPUH OL[eHUBAaHUSA

KoHTposibHas pa6oTa o gucuumninHe « THHOBAaLIMOHHOE MpeIIPUHAMATeIbCTBO»

BeirosiHeHe KOHTPOJBHBIX paboT MpejrosiaraeT TeopeTHUeckoe 3HaHHE OCHOB Kypca «VIHHOBAaI[MIOHHOe IpeJTipUHHAMATeNbCTBO», a TaKkKe
CIMIOCOOHOCTh TIPOBO/IMTH aHAUTHUECKW 0030p JIUTepaTyphl N0 KOHKPeTHOM TeMaTuke. KoHTposibHast pabota odopmisieTcst OTAenbHBbIM (ailioM u
odopmsercs — «KP_®amunus_HomMep TPYIIIbI».

1. TlepBoe 3ajaHue TpejIOnaraeT COCTaBlIeHWe OW3HeC-T/IaHa WHHOBAI[MOHHOTO TpOeKTa (MaTepuas BBIOMPAETCS CaMOCTOSITeTbHO MCXO[s U3
TeMaTHKU JVCLUTUIMHBI, TPO0IeMaTHKY JUCCePTAllMOHHOTO UCC/Ie/IOBaHus, Ha3BaHUs U npodusis crierpanbHocTH 44.03.02. Tlcuxosoro-nesarornyeckoe
obpasoBanue / Ilpoduas Ilcuxosoro-mesarornyeckoe COTMPOBOXKAeHWe geteid W cemelt / Ilpodwmns IIcrxosoro-nefaroruueckoe COTPOBOXKIEHHE
obyyarormuxcs ¢ OB3), npeanprHUMaTe b (COLMaIbHBINA TpeNpYHIMATe/b) MOXKeT OKa3aThCsl He TOTOBBIM K TPY/JHOCTSIM, KOTOPble MOT'YT BO3HUKHYTh
npu ero peanusauuu. [1osTomy Jyullle He MokajeTb BPeMeHM U CPeJCTB U 3aHSIThCS COCTaBjieHWeM Ou3Hec-T/laHa BbIOpAaHHOTO mpoekTa. IIpaBUIBbHO
COCTaBJIeHHbIN OW3HeC-TI/IaH TIpOeKTa OTBeYaeT Ha CaMblii IJIaBHBbIA [l OWM3HECMeHa BOIIPOC — CTOWT JIM BK/IQ/IbIBaTh [€HBI'M B 3TOT TIPOEKT
Y TIDUHECeT JIA OH I0XO0/bl, KOTOPble OKYIIAT BCe 3aTpaThbl CUJI U CPe/iCTB.

3alaHue TpeJOoCTaB/sIeTCs] B 37€KTPOHHOM BHJe Ha obpasoBaTenbHbIl ropTan. O6bem paboThl coctaBisier 7-20 (Bo3MOKHO Ooree) JIUCTOB,
otdopmsieHre TekcTa — coriacHo TpeboBanusm ®I'BOY BO MI'TY um.I.U. HocoBa. IIpu BbINIOIHEHUH KOHTPOJIbHON paboOThl HEOOXOAWMO B TIE€PBYIO
ouepeJb 00paTUTh BHMMaHMe Ha M3yuyeHHe MaTepHasa, COJeprKalllerocss B HAy4HbIX J>KypHa/iaX, MOHOrpadusix, Hal/JeHHbIX CaMOCTOSITEJIbHO U
Tpe/iCTaB/IeHHbIX B KypCe, BbIIIEIINX B CBET B OC/IeJHUE ToAbI (7 /1eT).

Kak o¢opMHUTh HHHOBALIMOHHBIN MPOEKT?

[TomHuTe, UTO cocTaB/ieHHWe OusHec-TilaHa TpeOyeT Baiero aWYHOrO ywactusi. Bkirouasice B 3Ty paboty /uuHO, BbI MOXKeTe Kak Obl
CMO/IeNTMPOBATh CBOIO OYYIIYIO /1eSITeTbHOCTh, TIPOBEPSis 1e/1IeC000pa3HOCTh 1 0O00CHOBAHHOCTH CBOETO 3aMbIC/IA.

Kak 1o/mKHa BBIT/ISIZIETh CTPYKTYPa MHHOBAIIMOHHOTO TIPOEKTa?

Karkapiii ”THHOBALIMOHHBIN TIPOEKT ZI0/DKEeH CO/Iep)KaTh Cie[ytollie OCHOBHbIE pa3/iesbl:

Pazpen 1. BosmoxxHoCcTH (prpMBbl (pe3tome).



Pazpen 2. OnipefiesieHe MHHOBALMOHHOTO MPOEKTA.
Pazpen 3. XapakTepucTtuka ToBapoB (yCIyr).
Pazgen 4. Peinky cObiTa TOBApoB (yCIyT).

Pa3gen 5. KoHKypeHIusi Ha phIHKaX CObITa.
Paspen 6. T1nan mMapkeTHHra.

Pazpgen 7. Ilnan npousBo/CTBa.

Pazpnen 8. OpraHu3aliMOHHBIH T/1aH.

Pa3zen 9. FOpuanueckoe obecrieueHue MpoeKTa.
Pa3znen 10. DKkoHOMHUeCKUI PUCK U CTPaxOBaHUe.
Pasgen 11. Crparerus ¢pvHaHCUPOBaHUSI.

Pazgen 12. ®rHaHCOBLIM I1J1aH.

IIpunoxenue.

KakoBbI TpeboBaHus K 0popM/IeHHI0 OM3HeC-T/IaHA?

Kpome ocHOBHBIX pa3/iesioB Baiil 613Hec-TI1aH [I0/KeH CO/IepKaTh Ceytoliee:

TuryabHbIN TUCT. Ha HeM Bbl 10/DKHBI yKa3aTh HAUMeHOBaHKe (DUPMBI, ee afpec, Ha3BaHHe OM3HeC-T/IaHa MPOEeKTa U [IaTy COCTaBJ/IEHMSI.

B Copepxanuu Bam HeobxoZMMo yKasath 1ie/ib O13Hec-T/iaHa Bariero mpoekTa ¥ KpaTKO OIMUCATh €r0 OCHOBHBIE pa3zesbl (1-2 cTpaHUIIbI).

MemopaHaym o KoHpuaeHnMaabHOCTH. COZEP)KUT TpeyTpexaeHne /i, KOTopble OyayT 3HaKOMUTBCS C BammM Ou3Hec-TiaHOM,
0 KOH(UeHI[MaTbHOCTU UMeloIIelicsl B HeM MH(OpMalLIUH.

B OrniaBsienun Bbl 10/DKHBI  OTPa3UTh T€peYeHb TOTO, UTO BK/IOYEHO B OM3Hec-TUlaH. JTO TO3BOJMT OBICTPO HAaXOAUTh HEO0OXOAUMYIO
“H(opMalio.

B Ilpunoxenuu pekomeHayeM Bam nmomectuts uHGOpMaIMIO, KOTOpasi HOCUT BCIIOMOTaTe/IbHbIN XapaKTep (HarpuMmep, noApoOHasi TeXHUUecKast
XapaKTepUCTUKA BbIITyCKaeMOW MPOJYKIMU, KOTIMU J0TOBOPOB, JIULIEH3U U T.J.).

YTo J0/DKeH cofiepKaTh pasjen «Bo3sMoxxHoCTH (PUPMBI»?

[TomHuTe, uto paboTa Haj pe3toMe 4Ype3BbIUAHO Ba)KHA, TMOCKOJBKY €C/Id OH He Mpou3BeJieT O/arorpusTHOTO BIieuaT/IeHHs, HarpyuMep
Ha MHBECTOPOB, TO Zajblile OM3HEC-TIIaH OHU TIPOCTO He CTaHYT CMOTPEeTh. B I1e/loM pe3toMe /I0/DKHO JIaTh OTBETHI Ha [iBa OCHOBHBIX Borpoca: «KakoBbl
BBITO/IbI TP YCIIEIITHOM pear3aliii 3TOro Ou3Hec-TuiaHa?» U «KaKoB PUCK MOTepH fieHer?». [1o3Tomy 3TOT pa3zen Bel 10/DKHBI pa3pabaThiBaTh B CaMOM
KOHLIe COCTaB/IeHUsI OM3HeC-TIIaHa MTPOeKTa, KOr/ja JOCTUTHYTA TI0JTHast ICHOCTh 10 BCEM OCTa/IbHBIM pa3/iesiaM.

B sTom paspene mepes Bamu cTOMT ABe 3ajauu: TepBasi — JaTh KOMILIEKCHOe omnucaHve ¢GupMbl (yKas3aTb pPeKBU3WUTHI (UPMbI, OMMUCATb
ee (hriHaHCOBOe COCTOsTHUe, BU/ /1esiTe/IbHOCTH, TlepeueHb U 00beMbl BhITyCKaeMoM TIPOAYKLMHU/YCIYT, PHIHOYHYIO HUILLY, KTMEHTOB, MUCCHIO U CTpaTeruto
(GbupMmBbI U T.[].) U BTOpasi — I0Ka3aTh BO3MOXXHOCTH (PMPMBbI B pean3aliiy IpoeKTa 1 OLIeHUTh ero0 5SKOHOMHUYeCKHe BhITO/IbI 17151 GUPMBI, T.e. yKa3aTh Lie/n
¢upmbl BOOOIIIE U IpeJjiaraeMoro IpoeKTa B YaCTHOCTH, CTPaTervi0 U COCTaB MEPOTIPUSATHHA TI0 ee peasM3al[ii, OIMUCATh HOBBIE TOBAPBI/yCIyTH,



VX MPeUMYIeCTBa U MOTEHLUATbHBIX KJIMEHTOB, BO3MOXKHbIE UCTOUHUKU (PMHAHCUPOBAHUS MPOEKTa, a TakKe (DMHAHCOBbIE Pe3y/bTaTbl, KOTOPbie MOTYT
OBITb TIOJTYUeHbI, U TIEpCTIEKTUBHI JlalbHEHIIero pa3BUTHs Or3Heca (UPMBI Ha OCHOBE JJaHHOTO MPOEKTA.

YTo f0/1KeH cojep kaThb pasjen «OnpeaesieHrne HNHHOBALIMOHHOIO MpPoeKTa?

B panHoM pa3zene Bbl IO/DKHBI [JaTh XapaKTepHUCTHUKY BbIOpaHHOMY (HMPMOM MPOEKTY, KOTopasi AO/DKHA OCBETUTH C/Ie[yIOIIe BOMPOCHI: Iie/b
VHHOBALIMOHHOTO TPOEKTa, BUJ, MHHOBALUM, 5JKOHOMHUYEeCKHe U (PUHAHCOBBIE BLITOZbI (PMPMBI OT peanu3aljui JaHHOTO TPOeKTa, OCHOBHbIE 3Tarlbl U CPOK
JKU3HU TIPOEKTa, BO3MOKHOCTU (DMPMBI TI0 UHBECTUPOBAHUIO MPOEKTa U rapaHTHUW BO3BpaTa BHEIITHUX WHBECTUIIMM, PUCK U ero CTpaxoBaHHe, a TaKkKe
KOMMEepUeCKY COCTOSITe/IbHOCTb JJAHHOTO MHHOBALIMOHHOTO TIPOEKTa.

UTo Jo/DKeH co/iep)KaTh pa3je/ «XapaKTepUCTUKA TOBapoB (yC/ayr)»?

B 3TOM pa3zene fmaetcs rospoOHasi XapaKTePUCTHKA HOBLIX TOBAPOB/YC/IYT U COZIEPKUTCS CJie/iyoliee: TiepedeHb HOBBIX TOBAapPOB/YC/IYT, TEXHUKO-
KOHOMMYECKHE XapaKTepHUCTHKH TOBApOB M OCOOEHHOCTH WX Au3aliHa (KejaTebHO Har/sgHOe H300pakeHHe), CpaBHEHWE CBOMCTB TOBapa C €ro
KOHKYDEHTOM C YKa3aHWeM MpernMylleCcTB U HeJ0CTaTKOB, UH(OPMALUS O ULIEH3UU U CepTU(ULIMPOBaHHOCTH, OMKCaHKe yTaKOBKU U ()MPMEHHOIN MapKH,
O’KH/IaeéMbIii CIPOC, PhIHKK CObITA U TIPETIOUTHTE/TbHBIE METO/IbI TIPO/IAX, TIPE/I- U TIOCIENPOAAKHOe 00C/Ty>)KUBaHHEe KJTUEHTOB U T.J.

YTo J0/DKeH cofiepKaTh pasjen «PeIHKH cObITa TOBapoB (yciyr)?

JaHHbIM pa3fien HarpaB/ieH Ha U3yueHue MOTeHLMaJbHbIX PHIHKOB U M03B0JIsieT BaM 4eTKO TNpeACTaBUTh PhIHOUHYHO HUIIY HOBBIX TOBApPOB/YCJIYT.
Takum o0Opa3oM, 37ech HeOOXOJUMO /laTh MOAPOOHYI0 XapaKTepUCTUKY OCHOBHBIX M TMEPCIEeKTUBHBIX PHIHKOB COBbITa W CIIPOrHO3HMPOBAaTh NMPUMEPHYIO
J0JF0 (DMPMBbI Ha 3THUX PBIHKAX, a TaKXKe TMepCIeKTUBbI UX COXPaHeHWs W yBeJndeHusi. IIpoaHanM3upyWTe PBIHKU T10 CTETIeHW KOHKYPEHTHON OOpbObI
Y TIPEe/IJIOYKUTE ONTUMAJTBHYIO CHCTeMY COBITa /ISl HauTyulllero MPOHWKHOBEHUsI Ha 3TH PhIHKU. [laiiTe Ol|eHKY TOTeHIMa bHbIX TIOTpeduTesneii (Bo3pacr,
HAI[MOHAJILHOCTb, TI0J1, IOXO/IbI U T.[.) U OTUILIMTE MeTO/IbI U3yueHus: X nmoTpebHOCTel U cripoca. OTpa3uTe OXKUAAeMYIO Peaki[[i0 PLIHKOB Ha TOsIB/IeHHE
Barmmmx ToBapoB/yC/yT, CIIPOTHO3UPYUTe BO3MOKHBIE U3MeHeHHs TIOTpeOHOCTel MoKyTiaTesel B AabHeNIleM ¥ BO3MOYKHbIe U3MeHeHUsI eMKOCTH PhIHKOB,
a TaKXKe TO, KakK (pupMa Tipe/iriojiaraeT pearupoBaTh Ha 3TH W3MeHeHUsl.

Yto 0o/mKeH cofiepkaTh pasgen « KoHKypeHIUs Ha pbIHKaX CObITa»?

ITOT pa3zen HeoOXOAUMO TOCBATUTL aHa/IM3y PHIHOUHONW KOHBIOHKTYPHI, XapaKTepUCTUKe Balix KOHKYpPeHTOB, WX CTpaTeruyd U TaKTUKHU. 37ecCh
BaM Hy)XHO JaThb OTBeTbl Ha C/Ie[yIolue BOIPOCHL: SIB/seTCs M 00/acTh JlesATe/IbHOCTH Baredl (GUpMbl HOBOM U JUHAMWYHOM WIIH K€ JaBHO
cyuiecTByomleli 1 6onee mHepTHOW? KakoBo KommuecTBo (UpM, y)Ke TpeAJiararolivx IOXOXKHe TOoBaphl/ycayru? (6osiee 1mogpoOHO OCTaHOBUTECH
Ha KPYTHBIX (UpMax-KOHKypeHTax). Kakyroo uacTb pblHKa KOHTPOJIMPYIOT KOHKypHpymolive (upMbl? [laliTe OLleHKY UMUAXY (HUPM-KOHKYDEHTOB,
MX OpraHu3allMOHHBIM CTPYKTypaM, UX Aoxo/aM, 3PheKTUBHOCTU UCII0/Ib3YeMOM UMU peK/laMbl, TIpOaHa/IM3UpYyUTe CyIllleCTBYIOIINM ypoBeHb 1jeH. KakoBa
KOHKYPEHTOCTIOCOOHOCTh Barmx HOBBIX TOBapoOB/yC/iyr? A Kakue Tpe)KHHe TOBapbl 3TOW TPYIMbI CefyeT CHATh C Mpou3BozcTBa? IIpousBeaure
MoJpOOHYI0 OIIEHKY TpeuMyllecTB Bariieli ¢GHUpMbI 0 CPaBHEHWIO C OCHOBHBIMM KOHKYPEHTaMH TIO C/IeJYIOIIUM KPHUTEPUsSIM: XapaKTepPHCTHKA
TIPOM3BO/IUMBIX TOBAPOB/YCJIYT, 1[eHbl U CKUKH, UCII0/Ib3yeMble KaHa/bl CObITa M METO/IbI TIPO/[BIXKEHHSI TOBAPOB Ha PhIHKAX. B pe3ysbTaTe 3TOU OLIeHKH
orpefie/iuTe CUJILHYIO CTOPOHY Baiiieli ¢hupMbl, KOTOpasi CTaHeT MpeAMeToM Harbosiee KeCTKOW KOHKYPEeHLIWH.

B urtore Bbl JO/DKHBI PELIATE TPU OCHOBHBIE 3a/]aUK:

o CerMeHTUPOBaHUS PbIHKaA;

o CpaBHUTE/IbHOM OLI€HKH MOTyYeHHBIX CETMEHTOB U UX 0TOOD;



o MO3ULIMOHUPOBAHUS Mpe/ijlaraeMoro Bamu HOBOTro ToBapa/yc/yru B BbIOpaHHBIX CerMeHTax PhIHKA.

YTo fAo/DKeH cofepkaThb pa3jen «Ilnan MmapkeTuHra»?

B 3TOM pa3zene Bam HY>KHO OOBSICHUTD MMOTEHI[HA/IbHBIM MTapTHEPaM W1 WHBECTOPaM OCHOBHBIE 3JIEMEHTHI T/laHa MapKeTHHTa OCYIIeCTB/ISIEMOTO
npoekTa. EcTecTBeHHO, He CTOMT BCe /leTa/lv T/laHa MapKeTHHTa BCTaB/IATh B OHM3HEC-TI/IaH, HO C/lefiyeT 00si3aTe/IbHO BK/TFOUNTh TaKHe MyHKThI, KaK:

Llenu u cTpaTervy MapKeTHHIa OCYILeCTB/ISIEMOr0 NpoeKTa. [eTanu3upyiite 11e/id MapKeTHHIa U OMNpeJie/iiTe KOHKPeTHbIe CTpaTernd MapKeTUHra
JIIST TOCTYKEHUST KaXK/I0M U3 ITUX 1iesiei.

LleHooOpa3oBaHue [ijisi HOBBIX TOBApOB/yC/IYT.

Cxema pacmpoCTpaHeHHUsl 3TUX TOBapoB/ycCayr. Pelmte Takuhe BOMPOCH], KaK Hafle)kKHble U peHTabenbHbIe KaHaibl cObITa, yg0OHas cxema
TPaHCTIOPTUPOBKU HOBBIX TOBAapOB, ONTHMAaJ/IbHOE PACIIO/IO’KeHHe W eMKOCTh CKJIaZloB, Pa3Mephl MapTHi, KOHTPO/b U MePCIeKTUBbI Pa3BUTHs COBITOBOM
CeTH U T.J.

MeTo/ibl CTUMYTUPOBaHUS COBITAa TOBAPOB/YC/IYT. 3eCh Bbl O/DKHBI YKa3aTh, KaKue W3 METOZOB TpeAToiaraeTe UCMoab30BaTh. DTO MOTYT ObITh
pa3/IMuHble CKUIKW, TIPOAaXM B PAaCCPOUKY W KPEAWT, BBICTaBKU-TIPOJAXH, SPMAapKH, TPEe3eHTAllMd U JIerycTalud, OecriiaTHble 00pasiibl Ha Mpooy,
CUCTeMa CTUMYJ/IMPOBaHMs TPyZa TOProBbIX MOCPEJHUKOB U T.[.

OpraHu3aliys moc/IenpoAaKHOT0 00C/Ty)KUBaHUST KJTAEHTOB.

Pekiama ripeijiaraeMbIX TOBapOB/yCIYT.

dopmMrpoBaHhe 00IECTBEHHOT0 MHEHHWsS O (MpMe U TpejjlaraeMbIX ToBapax/yciyrax. B maHHoM ciydyae Bam Heob6XoauMo MpoAyMaTh CXEMY
CBSI3W C OOIIeCTBEHHOCTBIO, OpraHMW3alii0 BCTpeu C mpeActaButesiiMd CMU, yuactve B 6/1aroTBOPUTENIbHBIX aKLUAX, UWIEHCTBO B OOI@CTBEHHBIX
accoUyalysax U T.I. JJ1s CO3[,aHUs TTOI0XKUTETbHOTO MHEHHs O CBoeli hupMme.

Bro/i>keT MapKeTUHra.

YTo fAo/DKeH cofep)kaTh pa3jen «Ilnan npousBoacTBar»?

'naBHasi 3ajaua 3TOro pasjena — J0Ka3aTb, YTO Bbl JelCTBUTE/ILHO MO’KeTe OpraHu30BaTh 3(PQeKTHBHOe MPOM3BOACTBO. [l 3Toro Bam
HE0OXO0/IUMO OTpe/Ie/IUTh TTOTPeOHOCTh B MPOU3BO/CTBEHHBIX MOIIHOCTSIX, MaTepHA/IbHBIX pecypcax, MPOU3BO/ICTBEHHBIX TUIOMA/ISIX, TEXHOIOTHSIX U TO,
KakuM obpa3oM Bbl cobupaeTech 3TH TOTPeOHOCTH YAOBIETBOPATh. Takke BbI JODKHBI MPUHSATH pellieHWe 00 ONTUMaTbHOM MeCTOPACIOIOKeHU!
TIPOM3BO/ICTBA, COBPEMEHHBIX MeTO/[aX TJIAHMPOBAaHWSI W OpraHW3al[dd TIPOM3BOJCTBA, OINTHMAaJbHOM YpPOBHE W3/leP)KeK W AUHAMHKe WX W3MeHEeHUs,
cobutroieHny TpeOOBaHUM 3alI[UTHI OKPYXKAIOLLeH, yTUIU3alUuK OTXOAO0B U T.7I.

UTo 0/DKeH co/iep)KaTh pa3jes «OpraHu3alMoHHbIN I/IaH» ?

B panHoM pasfienie Bbl 0/DKHBI OMpeJieIUTh COCTaB MapTHEPOB-YUYaCTHUKOB OCYILeCTB/IEHUsI MPOEKTa, CI/IaHUPOBaTh UX AeSTe/bHOCTDb, a TaKKe
TIpe/I/I0KUTh OPTaHM3aLIMOHHYIO0 CTPYKTYPY, ClIOCOOCTBYIOIIYIO0 Harboiee 3pGeKTUBHOMY AOCTHXKEHUIO 1ie/iel mpoekTa. Mbl pekoMeHZyeM Bam Bbiie/TUTh
c/efytolliye TPynibl BOMPOCOB:

OpraHu3al[oHHasi CTPYKTypa: COCTAaB W OpraHU3allMOHHAs CXeMa B3auMOCBsI3eii BCeX Y4YaCTHUKOB, CHCTeMa YTpaB/ieHUs TIPOEKTOM, COCTaB
nozipasesnieHnii Gbupmbl U UX GYHKIMM, (POpMUpPOBaHUe [JOKYMEHTalMOHHOTO KOMIIeKca MPoeKTa U T.J.

Pabouass cuia: MOTPeOHOCTh B Kajpax Mo nMpodeccusiM U KBaJU(PHKALUAM, YPOBEHb 3apIljiaT, CUCTeMa CTHUMY/JIMPOBaHUS TPyZa, oOyueHHe
Y TIOBbIIIeHNe KBaM(UKALIUU U T.J.



AJZIMAHUCTpPaTUBHO-YTIPaB/IeHUeCKU TepCoHal: MOTpeOHOe KOJMYeCTBO W xapakrepuctuka AYII, cucrema TepCcOHalbHOM OTBETCTBEHHOCTH,
CHCTeMa CTUMYJ/IMPOBaHUS TPyZa U T.[.

YTo Ao/DKeH coiep)kaTh pasjen «FOpuauueckoe odecneueHne npoeKTa»?

B nanHoM pa3zene Baineii 3ajjaueii siB/isieTCsl pacCCMOTPEHKEe BOTIPOCOB MPABOBOT0 00ecrieueHus: OCyIIlecTB/IeHMsT ipoekTa Barieli dbupMel. B Hem
BbI 10/DKHBI TIPMBECTH TIOJIHYH0 WH(OPMalMI0, CBSI3aHHYH C CO3[jJaHMeM U peructpaiueil (upmbl, ee OpraHU3aljMOHHO-TIPABOBOM (opMoii, (opmoi
COOCTBEHHOCTH, TIPUHA/IJIE)KHOCTBIO KalKTana, yupeuTe/lbHbIMU JOKYMEHTaMH, JOrOBOpaMH M COTJIAIIEHUSIMU C IPYTMMU OPraHW3alUsMU, JTULIEH3UIMHU
U IDyTUMH IOKyMeHTaMH, KOTOpble HeoOX0AUMBI [jisi 00ecrieueHus AessTeTbHOCTH TIPeATPUSTHS TI0 OCYIIeCTBIEHHUIO TIPOEKTa.

UTo 0/DKeH co/iep)KaTh pa3je/ « JKOHOMHUECKUI PUCK U CTPaxoBaHUe»?

B sToM pa3zene Boi o/mkHBl MHGOOPMUPOBaTh OyAyIIMX WHBECTOPOB WM KPEJWTOPOB IMPOEKTa O BEJIMUMHAX BO3MOXKHBIX DPHCKOB Ha MyTH
peasiv3aliiy MpoeKTa U 0 Mepax 3allliThl OT UX BAUSHUS. TakuM 006pa3oM, NPy HalMCaHUM JaHHOTO pa3jesna Bbl J0/KHBI OCBETUTH C/IeYIOI[He MOMEHTHI:
repeueHb BO3MOXXHBIX TPYI PHUCKOB (TIPUPOJHBIE, MOMUTAYECKHE U T.[.), WCTOUHUKHA STHUX PHUCKOB U BEPOSITHbIe MOMEHTbI WX BO3HUKHOBEHWUS,
TJIaHUpyeMble OpTraHM3allMOHHbIe MePhI TI0 TTPO(dUIaKTHKE U HeMTpau3aljuu BbIsSIBJIEHHBIX PUCKOB, IIPOTpaMMa CTPaXxOBaHUs OT PUCKOB U T.J.

Uto Jo/DKeH cojiep)kaTh pa3jen «Ctparerus ()MHAaHCUPOBaHUS» ?

B nanHoM pa3zgene Bbl 1O/DKHBI OOBSCHUTb, KakuM 00pa3oM Mpejro/araeTe (pUHaHCMPOBATh pacCMAaTpPUBAeMbIM TpoeKT. [Iia 3Toro Bawm
HeoOX0/IMMO ZaTh 0OOCHOBaHHBIE OTBETHI Ha CJiefiyroiiue Borpockl: CKOMBKO (pUHAHCOBBIX cpefcTB roTpebyercs? OTKy/Aa HaMedaeTCsl UX TIOMYUYMTh?
KakoBa ryiaHupyemasi BeJlMurHa OTHOIIIEHHS 3aeMHbBIX U COOCTBeHHBIX cpeficTB? Korzia MOXKHO 0>KU/jaTh BO3BpaTa BIOXKEHHBIX B TIPOEKT cpeicTB? KakoBa
BeJTMUMHA ZI0X0/]a THBECTOPOB? VIMeIoTCs /T BO3MOKHOCTH TTPHUBJ/IeUeHHs] PUHAHCOBBIX cpecTB 13 ['ocOrompkera? CKOMBKO HEOOXOAUMO 3ape3epBHUPOBATh
(b1HaHCOBBIX CPE/ICTB Ha TIOKPLITHe HeTlpe/IBU/IeHHBIX pacxoAoB? U T.x.

UTo J0/DKeH co/iep)KaTh pa3jesn « DHHAHCOBBIN MJIaH»?

BsTom pasgene Bam Heob6xomumMo 0000IIUTH MaTepuanbl BCEX TPEBbIAYIIMX pa3/Zie/loB B CTOMMOCTHOM BBID@KEHWUH U OTIPE/IeNIUTh
KOHOMUYECKYIO 1iesiecoo0pa3HOCTh U 3QPeKTUBHOCTb pacCMaTpUBaeMOro TpoekTa s Bamedd ¢upmbl. [TosToMy /sl aHa/mm3a TIPOeKTa U MPUHSTHS
OKOHYAaTe/IbHOTO pelieHHst Bbl J0/DKHBI CIIPOrHO3UPOBaTh, OLIEHUTh U TIPeZICTaBUTh B OM3HEC-TI/IaHe CIe/IyIOIIye JaHHbIe:

o OO6Bembl PO/ja>K TOBAPOB/YCJIYT B pe3yJibTaTe peaan3aliiy MPOeKTa.

. KanurasnbHble 3aTpaThl Ha OCYILleCTB/IEHUe MMPOEKTa.

o BamaHC TeKymMX [JOXOZOB U 3aTpaT Ha MPOM3BO/ICTBO U peayiM3al[ii0 TOBApPOB/YC/IyT, TMOKAa3bIBaOIIUN Kak OygeT (hopMHpPOBATbCS
Y U3MEHSThLCSI TPUOBLTE BO BDEMEHHOM pa3pese.

o BanaHC /IeHe)KHBIX MOCTYTUIEHUH U PAaCXOZ0B TI0 TIPOEKTY, IMO3BOJISIOIIHIA OLIEHUTh, CKOJIBKO /IeHer ¥ Ha KaKOM 3Tarie Totpe0OyeTcs.

o [TporHo3upyembiii 6anaHC aKTHBOB M TTACCUBOB BCEro TIPEATIPUSATUS C YUeTOM OCYII[eCTB/IeHUs TIPOeKTa, TO3BOJISIONIUN OlL[eHUTh, KaKue

CyMMbI HaMeYaeTCsl BJIOXKUTh B aKTHBBI Pa3HBbIX THIIOB U 3a CUeT KaKUX TMacCUBOB Bbl coOupaerech (hMHAHCUPOBATh CO3/laHUe WM TIpUOOpeTeHHe 3THX
aKTHUBOB.

[anee B KauecTBe OCHOBHOW YacTH pacueToB (PMHAHCOBOTO MsaHa Bbl JO/KHBI OMpefe/dTh 3HAUeHUs] UMCTOW TeKylled ctoumoctu (NPV),
uHzekca pentabenbHocty (PI), BHyTpeHHel HopMbI JoxogHocTH (IRR) v mepuosa okynaemoct# (PP).



2. Bropoii Borpoc rpe/rosaraeT BbIIoJIHeHUe Mpe3eHTaluu no 12 pa3zaenam npoekTa. KonuecTBo ciaiifioB — 20 MakCUMyM.

KpuTtepuu o1jeHKH KOHTPOJIbHOH pPadoThI

ITpu oueHKe cofiep>KaHUs pedhepaTa UCIIONIB3YIOTCS CleyIoIIe KpUTepUH:
- yMeHue chOpMyTUPOBATH LeJib PabOoThI;

- yMeHHe To100paTh HAyUHYIO JTUTEPATYPY MO TEME;

- TIOJIHOTA ¥ JIOTUYHOCTDb PACKPHITHUSI TEMBI;

- CaMOCTOSITE/ILHOCTh MBIILIEHUS;

- CTUWIMCTUYECKAs! [PAMOTHOCTD M3/I0XKEHUST;

- KOPPEKTHOCTh BBHIBO/IOB;

- IPaBUILHOCTEL 0hOpMIeHHsT pabOTEHI.

Kputepun onieHKH:

(B COOTBETCTBMU C HOPMUPYEMBIMU KOMIIETEHLIMSIMU U TJIAHUPYEeMBbIMH pe3y/bTaTaMi 00yueHus):

— Ha OL|eHKY «3a4TeHO0» — CTY/eHT:

crocobeH OMMChIBaTh, 0OBSCHSTH, IPOrHO3UPOBATh COL[AJIbHBIE SIBIEHHS 1 MPOL[eCChl HA OCHOBE Pe3y/IbTaTOB COLMOIOTHUECKHUX U
MapKeTHUHIOBBIX MCCJIe[JOBAaHUM;

aHa/IM3UpyeT U UHTEepIIpeTUpYyeT JaHHble COLIMO/IOTMUeCKHX ¥ MapKeTUHIOBBIX UCC/Iel0BaHUM;

paspabaTbIBaeT IpeJ/I0KeHHs 110 TOCTaHOBKE U PellleHUI0 yTIpaB/ieHYeCcKHX 3a/lay Ha OCHOBE Pe3yJ/IbTaTOB COLMOIOrMYeCKOro U MapKeTUHI 0BOTI'0
WCCJIelOBaHMs], COCTaB/IsieT U 0(OPMIJIsSieT UTOTOBbIE JOKYMEHTHI 110 pe3y/bTaTaM MCC/ie/l0BaHus;

Trpe/iCTaB/IsieT pe3yIbTaThl UCCeJ0BaHMS pPa3/InYHbIM ayJUTOPUSIM;

— Ha OIIeHKY «He 3a4TeHO0» — CTYJIeHT He MOXKeT 110Ka3aTh 3HaHUs Ha YPOBHEe BOCIPOU3Be/IeHHUs U 00bsICHeHUsT MH(POPMALH, He MOXKeT 110Ka3aTh
VIHTeJJIeKTya/IbHble HaBbIKM pelleHMs IPOCThIX 3a/ay.



