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JIner akTyanu3anuu padoyeil nporpamMmsl

Pabouast mporpamMma nepecMoTpeHa, 00CykaeHa U 0100peHa s peanuzaruu B 2026 - 2027
y4eOHOM oIy Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.JI. Hazapona

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojy Ha 3aceqanuu Kadeapsl MEHEDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

[enb qucturuinHbl «Lean-MeHeKMEHT»: MoJIydeHHe TEOPETUUECKUX 3HAHUHN U
MIPAKTUYECKUX HABBIKOB B 00JIaCTH OEPEKIMBOTO MPOU3BOACTBA U MOBBIIICHHUS
orepaionHoi apdextTuBHOCTH OM3HEca. M3ydeHne u 0cCBOeHHE Kypca CO3AaayT y
CTYJCHTOB TEOPETHUUECKYIO, TPAKTUUECKYIO0 U NHPOPMAIIMOHHYIO 0a3bl, HEOOXOUMbIE IS
3(PEeKTUBHOTO MPUMEHEHHS B UX JIaJIbHEHIIICH MPaKTHYECKON paboTe B 001aCTH
OpraHM3aliy MPOLIECCOB.

2 MecTo qucHuIIMHBI (MOAYJIsI) B CTPYKTYpe 00pa3oBaTeIbHON NPOrpaMMbl

Jucuuniuza Lean-MeHeKMEHT BXOAUT B 00s3aTeIbHYIO YacTh Y4eOHOT0 MiiaHa
00pa3oBaTeNbHOM MPOrpaMMBl.

Jis u3ydeHus TMCHUIUIMHBI HEOOXOAUMBI 3HAHUS (YMEHHUS, BIAICHHUS),
c(hOpMHUPOBAHHEIE B PE3YJIbTATE U3YUCHUS AUCIHUILTUH/ IPAKTHK:

[InanupoBaHue Ha NPEATIPUATUN

YnpapneHue 3aTparaMu B IPOMBIIIIEHHOCTH

Crparern4eckuii MEHEKMEHT

YnpaBieHue KauecTBOM

3uanus (yMEHUs, BJIa/ICHNUs ), TOTYYCHHbIE IPU U3yYEHUU JaHHOMN IUCIUTUINHBI
OyayT HEOOXOAMMBI AJIs U3YUYCHUS JUCIUILTAH/TIPAKTHK:

HHHOBaIIMOHHOE MTPEANPUHIMATEIHCTBO

YnpasneHue n3MEHEHUSIMA

[TpousBoaCTBEHHAS - IPEATUIUIOMHAS MPAaKTUKA

3 Komnerenuun ody4aromerocsi, popmupyemsoie B pe3y/ibTaTe 0CBOCHHUS

AUCHUILUIMHBI (MOYJIS1) M IJIAHMPYeMble pe3yJIbTaThl 00yueHus

B pe3ynbrare ocBoeHUS IUCUUIUIMHBI (MOAYJs) «lLean-meHemkMeHT» oOydaromunics
JOJKEH 00J1a/1aTh CIEAYIOIUMU KOMIETCHIIUSAMU:

KO,[[ HHAUKATOpa I/IHI[I/IKaTop JAOCTHIKCHUA KOMIICTCHIINN

VYK-3 CniocobeH oprann3oBbIBaTh U PYKOBOJIUTH Pab0OTOI KOMaH/IbI, BRIpabaThIBas
KOMaHIHYIO CTPATETHIO JIUISl JOCTH)KCHHUS TTOCTABIICHHOM IIeTTN

YK-3.1 BripabaThiBaeT cTpaTeruo KOMaH/IHOM pabOThI U HA €€ OCHOBE
OopraHu3yeTr oTOOp YJICHOB KOMAaHIbI JIJIsl JOCTHXKEHUS MOCTABICHHON
eJTH

YK-3.2 Jenernpyet noJHOMOYNS 4WIEHAM KOMaH/Ibl U paclpeelisieT IopydeHus,
OpraHu3yeT U KOPPEKTUPYET paboTy KOMaHIbl, 1aeT OOPaTHYIO CBS3b MO
pe3yabTaTam

YK-3.3 OpraamusyeT 00CyXJIeHHEe Pe3yIbTaTOB Pa0OTHL, B T.4. B PAMKax
JUCKYCCHHU C ITPUBJICYCHUEM ONIITOHCHTOB




4. CTpykTypa, 00b€M U copepkaHue JUCHUILIMHBI (MOTYJISA)

OO6mias TpyA0€MKOCTh JUCIHUILUIMHBI COCTABISIET 3 3adeTHbIX eAuHuI] 108 akaj. yacoB, B TOM

HHUCJIIC:

— KOHTaKTHas pabora — 39,2 akaj. 4acos:
— aynuTopHas — 36 akaj. 4acos;
— BHeayauTopHas — 3,2 akKaJl. 4acoB;

— camocTosTenbHas padora — 33,1 akaj. 4acos;

— B (popme npakTudeckoil moaroroBku — 0 akai. yac;

— MOATOTOBKA K 3K3aMeHy — 35,7 akaj. yac

<DopMa aTTeCTaluu - 3K3aMEH

AynutopHast ] o
o KOHTakTHas paboTa E = dopma TeKyIero
Pasen/ Tema 5 (B akaj. yacax) g E‘ Bun 5 KOHTPOJISI Ko
g 3 © | caMOCTOATEeNnBHOM |  ycrmeBaeMOCTH U
JTACIUTUTAHBI ] e = . | xommerenun
3 g g paboThI MIPOMEKYTOYHOM
Tex. na6. MpaKT. 'S aTTecTaluu
3aH. 3aH. | O &
1. Pa3nen 1 OcHOBBI
0epexIIMBOro MPOU3BOACTBA
Toaroroska k YcTHBIN ompoc
1.1 BepexmuBoe ompocy u poc, VK-3.1, VK-
2 2 2 . KOHTPOJIbHAS
HPOU3BOJCTBO U OTEPH KOHTPOJILHOM 3.2, YK-3.3
pabota
pabote
Toaroroska k YcTHBIN ompoc
1.2 DnemMeHTHI GepeXITMBOTO ompocy u poc, VK-3.1, VK-
1 1 2 . KOHTPOJIbHAS
MPOM3BO/ICTBA KOHTPOJIbHOM 3.2, YK-3.3
pabota
1 pabote
Toaroroska k YerHslii onpoc 1
1.3 Kapra moroxka 1 1 2 onpocy i KOHTPOJIBHASI YK-3.1, VK-
KOHTPOJIbHOM 3.2, YK-3.3
pabota
pabote
Toaroroska k Y cTHBIN ompoc
1.4 TTapameTpsl onpocy u poc, YK-3.1, VK-
2 2 2 . KOHTPOJIbHAS
OepeKIMBOTO MPOU3BOACTBA KOHTPOJIbHOM 3.2, VK-3.3
pabota
pabote
HWroro no pazaeny 6 6 8
2. Pazgen 2 Oynkuun
0epeKIIMBOrO MPOU3BOACTBA
Toaroroska k YcTHBI onpoc U
onpocy u P YK-3.1, VK-
2.1 YnpaBneHue akTuBaMu 1 2 . KOHTpPOJIbHAs
KOHTPOJIbHON 3.2, YK-3.3
pabota
pabote
Toaroroska k YcTHBI onpoc U
2.2 OTKa3bl U UX onpocy 1 P YK-3.1, VK-
1 1 2 . KOHTPOJIbHAs
[OCIIECTBUSA KOHTPOJIBHOMN 3.2, VK-3.3
paboTta
pabote
Toaroroka k VYcTHBIH onpoc U
2.3 RCM wmetopmonorust 1 2 2 Onpocy It KOHTPOJIbHAS YK-3.1, VK-
KOHTPOJIbHON 3.2, YK-3.3
paboTta
pabote
HWroro no pazaeny 1 4 6

3. Paznen 3 YnpasneHue




(1)I/I3I/I‘ICCKI/IMI/I aKTHBaMH

ITogroroBka k

VYcTHbIH onpoc u

3.1 Kputu4HocTb 1 2 2 ompocy u KOHTDONBHAS VK-3.1, YK-
00opynoBaHHs KOHTPOJIbHOM p 3.2, YK-3.3
pabore pabota
Honrotoska k YcTHBIH o1poc U
3.2 Dramnsl NpoBeJeHUs 1 2 2 ompocy u KOHT Omf})l as VK-3.1, YK-
RCM KOHTPOJIEHOH p 3.2, VK-3.3
pabore pabota
Toaroroska k VYcTHBIH onpoc u
orpocy 1 YK-3.1, VK-
3.3 YnpaBieHue puckamu 1 2 1 KOHTPOHHOH KOHTPOJIbHAS 3.2, VK-3.3
pabore pabota
HWroro no pazaeny 3 6 5
4. Pa3nen 4 IlnanupoBaHue u
MOTHBAIHS TPYIa
4.1 Ilytn H3yHcHIe YCTHEIH Ompoc, YK-3.1, VK-
2 2 2,3 HCTOYHHUKOB U3
coBepuieHcTBoBaHusT TOuP SEC TECTHPOBaHHE 3.2, VK-3.3
4.2 UncTpyMeHThI HsyHceHue YCTHEIH Ompoc, YK-3.1, VK-
2 8,8 HCTOYHHUKOB U3
coBepiieHcTBoBaHus TOuP SEC TECTUPOBAHUE 3.2, VK-3.3
4.3 [InaaupoBanue n H3y4eHUe CTHBLH OIDOC VK-3.1. VK-
MOTHBAIHS 2 1 WCTOYHHKOB U3 Y poc, .
TECTUPOBAHUE 3.2, VK-3.3
COBEPIICHCTBOBAHUS 9bC
4.4 3dpeKTUBHOCTH H3yHcHIe YCTHBIN OIpOC, YK-3.1, VK-
2 2 HCTOYHHUKOB M3
0OepexIIMBOTO MPOU3BOJICTBA SEC TECTUPOBaHUE 3.2, VK-3.3
HWroro no pazaeny 8 2 141
Hroro 3a cemectp 18 18 33,1 JK3aMeH
Hroro no aucuuruinae 18 18 33,1 JK3aMeH




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

Nzyuenue aucruminasl «LEAN-menempxmMenT npeanoiaract He TOJIBKO
3allOMMHAHUE U IOHUMAaHUe, HO U aHaJIU3, CUHTE3, peIIeKCuIo, JOPMHUPYET YHHBEpCAIbHBIC
YMEHUS M HAaBBIKH, SBJISIOIINECS OCHOBOM CTAaHOBJICHHUS CIIELUANNCTA-TIPO(deccHoHaIa.

Jlng peanuzanuy KOMIETEHTHOCTHOTO MTO/IX0/1a IpeylaraeTcs HHTErpupOBaTh B
y4eOHBIH MpoIiecc HHTEPAKTUBHBIE 00pa30BaTEIbHbBIE TEXHOIOTHH, BKIIOYast
nH(pOpMaMOHHbIE U KOMMYHHKannoHHbIe TexHonoruu (UKT), mpu ocymecTBieHn#
Pa3IUYHBIX BUIOB y4eOHOW pabOTHI:

- UMUTaLMOHHYIO urpy "®abpuka nponeccos" B JIun-naboparopuw;

- yUeOHYIO TUCKYCCHIO;

- QIIEKTPOHHBIE CPEICTBA OOYUCHUS (CIalI-IEKIIUH, STIEKTPOHHBIE TPEHAKEPHI,
KOMIIBIOTEPHBIE TECTBI);

- IUCTAHIIMOHHBIE (CETEBBIC) TEXHOJIOTHUH.

Kak TpaauunoHHble, TaKk U NPAKTUKU HHHOBAIL[MOHHOTO XapaKTepa MOTyT
COIPOBOXKAATHCS KOMITBIOTEPHBIMU CIIalIaMU WK claia-ekiusiMu. OcHOBHOE TpeOoBaHMe
K CJIaliI-JICKIIUN — MPUMEHECHHE TUHAMHIeCKUX 3()PEeKTOB (aHUMHUPOBAHHBIX OOBEKTOB),
(GYHKIIMOHATBHBIM HA3HAYEHHEM KOTOPBIX SBIISETCS HArJISAHO-00pa3HOE MPECTaBICHHE
uH(pOpMaIIUH, CIIO)KHOH /17151 TOHUMAaHUS U OCMBICIICHUS CTYJICHTaMU, a TaKKe
MHTEHCUPUKALUS U

Jist mpoBeieHus1 KOHTPOJIbHO-IUAarHOCTUYECKIX MEPOIPUSITHIA MTpeAaraeTcs
HCIOJIb30BaTh KOMIIBIOTEPHBIE KOHTPOIUPYIOLINE TECThI, TECTHI AJII CAMOJAUATHOCTUKH.

Texymuii KOHTPOJIb 3HAHUHN (PEHTHUHT-KOHTPOJIb) OCYIIECTBISIECTCS B BUC
TECTUPOBAHUS WJIH BHITIOJHEHHS] MUHU KOHTPOJIBHBIX PaboT.

Takum oOpa3om, MPUMEHEHNE UHTEPAKTUBHBIX 00pa30BaTENbHBIX TEXHOIOTHIA
MpHUaeT THHOBAIIMOHHBIN XapaKTep MPaKTUYECKH BCEM BHJIaM YUEOHBIX 3aHSATHI, BKIIOYAS
JIEKIINOHHbIE 3aHATHS.

6 YueOHO-MeTOAUYEeCKOE 0O0ecTieYeHHe CAMOCTOATEIbHOM padoThl 00y4YarommXxcst

HpeI[CTaBJ'IeHO B IIPUJIOKCHHU U 1.

7 OneHo4YHbIe CPEACTBA IJIsl IPOBEACHHUA IPOMEKYTOYHOM aTTeCTallnu
[IpencraBieHsbl B IPUIOKEHUU 2.

8 YueOHO-MeTOAMUYECKOE M HMH(POPMALIMOHHOE O0ecTedeHne JUCITHIIMHBI

a) OcHoBHas JIuTeparypa:

1. [Tornomapesa, O. C. bepeximBoe npeanpustue : yueoHoe nmocodue [ay1s By3os] / O. C.
ITonomapeBa ; MarauToropckuii roc. Texunueckuii yH-T uM. I'. 1. HocoBa. - Marauroropck :
MI'TY um. I'. K. Hocosa, 2021. - 1 CD-ROM. - ISBN 978-5-9967-2191-7. - 3ari. ¢ THTYIL.
skpana. - URL: https://host.megaprolib.net/MP0109/Download/MObject/3059  (mara
obpamienuns: 11.01.2025). - MakpooOBeKT. - TEKCT : 31eKTpOHHBIN. - CBEJCHHUS TOCTYITHBI TAKIKE
Ha CD- ROM.

2. Bunuuenko, B. A. bepexxnuBoe mpou3BoJCcTBO : yuedHoe nocodue / B. A. BunndeHko.
- HoBocubupck : M3m-Bo HI'TY, 2020. - 100 c. - ISBN 978-5-7782-4328-6. - TexkcT :
anektpounsii. - URL: https://znanium.com/catalog/product/1869254 (mata oOpamieHus:
11.01.2025). — Pesxum mocTyma: mo moarnucKe.

3. Mupsnsiii, B. U. BepexnuBoe npou3BocTBo : yuebnoe nocodbue / B. . MupHnsriii, O.
A. Tony6esa, B. I1. JlumutpoB. — PocroB-na-Jlony : Jouckoit ['TY, 2021. — 69 ¢. — ISBN
978-5-7890-1917-7. — TekcT : 31eKTpOHHBIN // JIaHb : 371€KTPOHHO-0MOIMOTEYHAs cCHCTeMa. —
URL.: https://e.lanbook.com/book/237815 (marta obpamenus: 11.01.2025). — Pexxum nocryma:
JUISL aBTOPU3. TIOJIb30BATEIIEH.



0) JJonmosiHuTeIbHAS JJUTEpATYpA:

1. IImenéra, A. H. Metoabl OGepexMBOro MpPOU3BOACTBA : YYECOHO-METOIUYECKOE
nocodue / A. H. llImenésa. — Mocksa : PTY MUPDA, 2021. — 38 ¢. — Tekcr : aseKTpoHHbIH //
Jlaub : anekTpoHHO-OMbOMMoTeuHas cucrema. — URL: https://e.lanbook.com/book/171543 (nata
oopamenus: 11.01.2025). — Pexum noctyna: uis aBTOPH3. TOJIb30BaTENCH.

2. Bymek, JI. BepexnuBoe MpOW3BOJCTBO: KaK W30aBUTHCS OT IMOTEPh U JOOUTHCS
npouBeTanus Bamiei komnanuu / Jlxxerimc Bymek, Jpauen JIxoHc ; miep. ¢ aHrn. - 12-e u3n. -
MockBa : Anbnuna IlaGmumep, 2018. - 472 c. - ISBN 978-5-9614-6829-8. - Tekct :
atektponHbii. - URL: https://znanium.com/catalog/product/1815955 (mara oOparieHwus:
11.01.2025). — Pesxum gocTyna: mo mojamnucke.

3.Umaun, M. Crpaternueckuit kaiiazen: Kak usmenuts JJHK xoMianuu u craTh Jinjiepom
OTpaciv : MpaKTUIecKoe pykoBocTBO / M. imaun. - MockBsa : Teopuu oT mpakTHKOB, 2022, - 222
c. - ISBN  978-5-6047582-1-2. -  Tekcr :  onektponsbii. -  URL:
https://znanium.com/catalog/product/1904834 (mara oOpamenus: 11.01.2025). — Pexum
JOCTYTMA: 1O MOJITUCKE.

B) MeTtoanueckue yKa3zaHusi:

1. ITanos, A. 1O. bepexnuBoe npou3BoACTBO. MeToanKa OpraHu3aluu 1 00y4eHUsl Ha
MIPOM3BOJICTBEHHOM TUToMIaKe «Dabdpuka nporeccoBy : yauedHoe mocodue / A. 1O. [Tanos, C. B.
Kysnenos, C. A. MannepoB. — Hwwxkuuii Hosropox : HHI'Y um. H. U. JIo6auesckoro, 2020. —
143 c¢. — ISBN 978-5-502-01305-5. — Texkcr : 5nexTpoHHBIH / JlaHb : 3JIEKTPOHHO
-oubmmoreunas cucrema. — URL: https://e.lanbook.com/book/254876 (mata oOpamieHwust:
11.01.2025). — Pesxum pocTyna: Ajisi aBTOPH3. TOJIb30BaTENICH.

r) IIporpammuoe obecieuenune u MHTEpHET-pecypchl:

IIporpammHuoe o0ecnieuenune

Haumenosanue .
o Ne norosopa Cpoxk nelcTBUS TULIEH3UH
MS Office 20071, 135 o1 17.09.2007 Geccpouno
Professional
7Zip cB00OOIHO pacnipocTpansemoe [10 06eccpoyHO
FAR Manager cB00OOTHO pacnipocTpansemoe [10 0eccpovHO
IMpodeccuonanbHble 6a3bI JAHHBIX U HHPOPMANMOHHbIE CIPABOYHBIE CHCTEMBI
HasBanue kypca Cchuika
DnekTpoHHbIe pecypcbl oubarnoreku MI'TY um. I'.1. https://host.megaprolib.net/M
Hocoga P0109/Web
HanmonansHas MHGOpMaMOHHO-aHATUTHYECKAST URL:
cucrema — Poccuiickuii nuaekc Haygnoro nutuposanust | https://elibrary.ru/project_risc.
(PVHII) asp

9 MaTtepuajibHO-TeXHHYECKOe o0ecreyeHne TUCUUIINHbI (MOLYJIs1)

MaTepI/IaJILHO-TeXHI/I‘-ICCKOC obecrneucHue JUCIMITIIIMHBI BKIIFOYACT!:



VY4eOHble ayAUTOPUH IS IPOBEICHUS MPAKTHUECKUX 3aHATHMA, TPYIIIOBBIX U
WH/IMBUYAIbHBIX KOHCYIbTAIUN, TEKYILEI0 KOHTPOJIS U IPOMEXYTOYHOH aTTeCTaluy -
MynbTUMEANIHBIE CPEACTBA XPAHEHUS, IEpeJadun | MPeICTaBICHIs HH(OPMAIIHH.
Kommiieke TecTOBBIX 3aJaHUi JJIsl IPOBECHUS TPOMEKYTOUHBIX B PYOKHBIX KOHTPOJIEH.

Jlun-naboparopus

[Tomerienust 17151 caMOCTOSITENBHOM paboThl: oO0ydaronuxcs - [lepcoHanpHbIe
komIbloTepsl ¢ makerom MS Office, Beixomom B IHTEpHET U ¢ IOCTYIIOM B 3JICKTPOHHYIO
nH(OPMAIMOHHO-00pa30BaTEILHYIO Cpely YHHBEPCUTETA.

[Tomerienust 1715t XpaHeHHs ¥ TPOPHIAKTHIECKOT0 00CTy)KUBaHUSI Y4€OHOTO
obopynoBanus - Hlkadsr 11 xpaHeHus: ya4eOHO-METOJMUECKON JOKYMEHTAIMH, y4eOHOTO
00opymoBaHus U Y4eOHO-HATIISTHBIX TOCOOUT



6 Y4eOHO-MeTOoqMYECKOE 0OOecTIedyeHHe CAMOCTOATEIBLHOM padoThl 00y4YarommXxcst

[To muctumummae «LEAN-MeHeKMeHT» MpeIyCMOTPEeHa ayIUTOPHAs U BHEAYIUTOpHAs
caMocCTosTeNIbHas paboTa 00ydJaroIMXCs.

AyIUTOpHAs CAMOCTOSTENIbHAS pa0d0Ta CTYJICHTOB MPEAIOJIAraeT PEIIeHUE MPAKTHICCKUX
3aﬂaHHﬁH TCCTUPOBAHUC HA MPAKTUYICCKUX 3aHATUAX.

BHaeaynutopHas caMmocTosiTenbHasi paboTa CTYAICHTOB MPEIOJIaracT MoArOTOBKY K 3aHSATHSIM,
MMOATOTOBKY K TCCTUPOBAHHUIO, U3YYCHHC HGO6XOI[I/IMLIX pa3aciioB B KOHCIICKTAx, y‘-Ie6HbIX
ocoOUsIX U APYroM InTepaType, a Tak ke pa3padoTKa U 3alluTa WHAUBHYAIbHON paboThI.
ITo ﬂaHHOI;'I AUCHUIUIMHE NPCAYCMOTPCHBI Pa3JIMYHBIC BUJIbI KOHTPOJIA PE3YJIbTAaTOB 06yquH51:
NEPUOIMICCKAN KOHTPOJIb B BUJIEC TECTOB HIIU OMPOCA, UTOTOBBIN KOHTPOJIb B BUJIC 3aUeTa.

IIpumepHbIe TeMBI ISl CAMOCTOSITEIbHOM PA0OTHI

1. Kto BriepBble B myOnukanusx ynotpedoun repmun «lean production»?

2. IlpousBoacTBOM Kakux MamuH 3aHumaics Cakutu Toéna B Hauane
CBOEH 1A TEIIbHOCTH?

3. Kto Takoii Taiiutu OHo?

4. st yero HyxeH kpyr T. Ono? B uem ero cmbici?

5. B kakue ronpl Hayana pa3padateiBatbes cuctema TPS?

6. CKOJIBKO BUJIOB IMOTEPb MPETI0KUI UCTIOIb30BaTh T. OHO?

7. Uto Takoe «3M» B OepeXITMBOM IPOU3BOJICTBE?

8. UeM Kaila3eH OTJIMYAETCs OT KalKaky?

9. Yto noHumaetcs 1oj OoTOKOM CO3AaHUs LIEHHOCTH?

10. Kakue noToku B GepexIMBOM IPOU3BOICTBE O0Jiee 3HAYMMBI: MaTepUaibHbIe
WM NTHPOPMALMOHHBIE?

11. Kakum 00pa3oM MOXHO OIpeesIuTh BpeMsl TakTa?

12. Yto Oyner xapakTepu30oBaTh CUTYaIUs, KOTJa BpeMs TakTa OoJbllle,
4yeM BpeMs IuKia’?

13. Kakue Tpu cOCTOSIHUS IOTOKA MHTEPECHBI C TOYKU 3pEHUS aHAIu3a

U JUTS IPUHATUS YIPABICHUECKUX PEeIIeHUN?

14. Kakum kputepusM J0KHBI oTBeuaTh KapThl [ICL[?

15. Kakne HHCTpYMEHTBI MOTYT UCIIOJIB30BaThCS IIPU TOCTPOECHUS KapT
[1C11?

16. JI7s1 uero MoryT BBIAEIATH OTJENbHBIE JIEMEHTHI KapThl B BUJE HOCUTEIS
uH(popmanun?

17. Kakue MeToabl KapTUpOBaHMs BaM M3BeCTHbI? B yuem ocobeHHOCTH
Ka)X1oro?

18. Kakne nporpaMMHBbIe TPOIYKTHI UCIIOIB3YIOTCS ISl IOCTPOEHUS

kapt [ICILL?

19. Kak Oyner paccuntbiBatbes K03 uuneHT 3¢ heKTUBHOCTH Tporecca’?
20. Yto Takoe «reHTu TeHOyITy»?

21. Kak cBsi3aHBI MeXIy coboii remba u aiic6epr C. Hommna?

22. C uem, o mHeHUIO T. OHO, HY’)KHO OBLIIO BO3BpaIaThcs U3 remba’?

23. Ins yero 0. Exos 6b11a He06X01MMa KOMaHAUPOBKA B AMEPHKY,
Kanany u Mekcuky npu monepausanuu Toyota Sienna?

24. Kakoe Ha3BaHUE METOA IPUHATHUS PELICHUN TPUILIJIO U3 CaJOBOJCTBA?
25. Ilouemy B SIMOHMM Ba’)KHO JOCTUTHYTH KOHCEHCyca?

26. Jlns yero ucnosap3yrot auarpammy Mcukasbr?

27. KTo siBIS€TCS aBTOPOM METOJa «S moueMy»?

28. Kakoe OTHOIlIEHUE TEOPHsI OTpaHUYEHUI cucTeM Dnusaxy ['ongparra
uMeeT K OepeKIMBOMY IIPOU3BOICTBY?

29. B xakoii mocne10BaTeIbHOCTH I0JDKHA ObITh BHEIpeHA cuctema 5S?
30. MoseT 1 palliOHaIbHAsL OpraHu3aIs pabodyero mpocTpaHCTBa
MOBIHUATH HA BHEJPEHUE IPYTUX UHCTPYMEHTOB OEpEXIMBOIO POU3BOJICTBA?
Kaknx?



31. JInst uero npenHa3HadeHa 30HA KPACHBIX SPJIBIKOB?

32. Jlnsg 4ero Hy>KHO U3MEPSTh 00BbeM(BeC) TOAIEKAIINX YTHIIU3AIIUN
peAMETOB?

33. Kak BiusieT co3gaHue 5S Ha MPOU3BOJICTBEHHYIO 0€3011aCHOCTH?
34. Kro takoit A K. I'acTeB u kak OH CBSI3aH ¢ cucTeMou 5S7?

35. Kakue om0k BO3HUKAIOT P BHEAPEHUU 5S?

36. ITouemy 3¢ dext macmrada He paboTaeT B OEPEHKITMBOM IIPOU3BOJICTBE?
37. B ueM 0cOOEHHOCTH IIOTOKA €AMHUYHBIX U3IEINi?

38. Kakoe Bpemst 3a1a€T pUTM TEUEHUIO NMOTOKA EAMHUYHBIX U3ICTHI?
39. Yto Takoe nmpou3BOICTBEHHAS sSTUehKa?

40. Kakue popmbl IPOU3BOJCTBECHHBIX STUEEK BaM U3BECTHHI?

41. JIsg yero uCroiab3yrTCs CKIN3bI?

42. YeM BBITATMBaHHE OTJIMYAETCS OT BBITATKUBAHUSA?

43. Kakoii MexaHU3M IMOCITYKUJ OCHOBOM IPUHIUIIA BBITSATUBAHUA?
44. Yem xapTOuku 0TOOpA OTIMYAIOTCS OT KapTOUEK 3aKaza?

45. Kak cBsi3aHbl MeX 1y cO00M XeiiI3yHKa U BbIpaBHUBAaHUE MOTOKA?

I[IpumepHbIe TecTOBbIE 3aJaHUS

HHTCPCChI KaKUX CTOPOH IIPEAIIOIaracTCsa CO6J'IIOI[aTL JJIA YCIICHIHOI'O BHEAPCHUA

OepeKIJIMBOr0 IPOU3BOJICTBA

a | MHTepechl KJIMEeHTa

0 | mHTEpechl COOCTBEeHHUKA OU3HEca
B

r

HMHTEPEChl paOOTHUKOB KOMIAHUHU
BCEX BBINICTICPEUNCICHHBIX
2 | BbIGepHTE BEPHOE ONPE/ICIICHUE

BbepexnuBebiil noaxox (JIMH) — moaAxox HapaBiIeHHBIH Ha PallMOHAIBHYIO OPraHU3alINIo
pabo4mx MecT

bepexnuserit nonxon (JIuH) — moaxoa K opraHu3anuu Ou3Heca, MpeAnoiararnui
0 | u30aBieHUE OT BCEX TOTEPH U yYAaCTUE B IIPOLECCE HEMPEPHIBHOIO YIIyILIEHHS BCEX
COTPYIHHUKOB

bepexnuserit nonxon (JIuH) — moaxoa K opraHu3anuu Ou3Heca, Mpenoaranui

B | OpHEHTAIUIO HAa KIMEHTa, H30aBJICHNE OT BCEX MOTEPh U y4acTHe B MPOLIECCce
HENPEPBIBHOTO YIYUIICHNUSA BCEX COTPYAHUKOB

Mertoponorust 6epeIMBOro MpoMu3BOACTBA IPUMEHSAETCS TOJIBKO B aBTOMOOMIIECTPOCHUN

4 I|eHHOCTB IPOYKTA/yCIyTH

370 ourymenue Kimenra, 4ro Hy>KHast eMy Bellb/yCiIyra J0CTaBjIeHa B Hy*KHOE MECTO, B
HYXXHOC BpEMA U IO IPHUEMIICEMOU IICHE

9TO Ce0ECTOMMOCTD MPOIYKIUHU/YCIYTH

3TO TO, HAa 4TO OBl MOTPadYCHbBI CPCACTBA KOMITAHUN

0
B
a
0

)

m00ast IeATeILHOCTD, IMOTPEOIIAIONIAs peCypchl, HO HE TOOABIISIIONIAS IIEHHOCTH H3/IEITHIO
yXOJI KIIMEHTa K KOHKYpEHTaM
B | MCIOJIb30BaHHWE 0OOPOTHBIX CPEJCTB KOMITAHUH HE 110 HA3HAYCHHUIO

6  IloTepu mepBOro poja 3To




o | HE CO3IAIOT IEHHOCTH, M OT HUX HEBO3MOXHO OTKA3aThCsl TPH CYLIECTBYIOMHX
TEXHOJIOTUSIX U OCHOBHBIX CPE/ICTBAX.
0 | He cOo3/1aI0T LICHHOCTH, OJTHAKO MX MOKHO OBICTPO YCTPAHHTh.
a | mpuaaHue yciyre CBOMCTB CBEPX BOCTPEOOBAHHBIX 3aKa3YMKOM
0 | mpou3BOJCTBO OOJIBIIE, YeM BOCTPEOOBAHO KIHEHTOM
B | U3IMIIHHE NepEMENICHHsI MaTepHAIIOB, TPOAYKIUU
'8 | Tlepssiit mar 5C 910
a | coOxrofeHue mopsaKa
0 | comep)kaHue B YUCTOTE
B | CTaHJapTH3AIHA
I | copTUpOBKa
I | COBEpIICHCTBOBAHHE
a | mojaBlIeHHE MHIWBUAYAILHOCTH
0 | pacmpocTpaHeHHE JYYITHX METOJ0B BBIIIOJIHEHHS PabOThHI
B | ypaBHHMBaHHUE YPOBHS 3apaOOTHOM TIATHI
' 10 mHCTpYMEHTHI c6Opa JAHHBIX [0 IIPOLECCY
a | XpoHOMETpax
0 | qmarpamma CrareTTu
B | HIHTEPBBIO
I' | Bce BBIIICTIEPEUNCICHHbBIE
11 \ IToToK co3maHus IIEHHOCTH DTO
a BCE JIeHCTBUS (CO3/IAI0NINE U HE CO3/IAI0IINE IIEHHOCTH ), HEOOXO0IMMBIE UTOOBI CO3/1aTh
TpeOyeMblil OTPEOUTEIIO MPOJIYKT (YCIYTY, IPOEKT)
6 | Bee JeWCTBUS HE CO3/IaI0NIHE IIEHHOCTH, B ITPOIIECCe CO3/IaHus TPEOyeMOro MOTPEeOUTEITO
poayKTa (yCIyr, MPOeKTa)
s BCE JICHCTBUSI CO3/IAI0NINE [IEHHOCTH, HEOOXOUMBIE YTOOBI CO37aTh TPEOYEeMBbIii
NOTPEOUTEII0 NPOIYKT (YCIYTY, TPOEKT)
12 \ Kapra nmoToka co3ganust IeHHOCTH 3TO
oToOpakeHHbIE Ha Oymare Uil IpyroM HOCUTENe MaTepHaabHble U HH(POPMALlMOHHbIE
a | MOTOKH B XOJI€ CO3JIaHMsI IEHHOCTH, TIO3BOJISFOIINE MPOCIETUTh HENOYKY CO3/IaHuUs
POAYKTa/ YCIyTH.
6 oToOpakeHHbIE Ha Oymare Wil IpyrOM HOCHTENE MaTepraabHble 1 HHPOPMAIIMOHHEIE
MIOTOKH B XOJI€ CO3AAaHUs [ICHHOCTH, TT03BOJISIOLINE OLIEHUTh TOTEPH
s oToOpaKeHHbBIE Ha Oymare Wil IPyroM HOCHTENEe MaTepHaIbHbIE TTOTOKH B XOJIE
CO3JIaHMsI IEHHOCTH, O3BOJISIIOIIME MPOCTIETUTh LIETTOYKY CO3AaHUs MPOIYKTa/ YCIYTH.
13 BpeMmsi TaKTa PacCUMTHIBACTCS KAK
a | I0oCTymHOE BpeMsl Ha M3TOTOBJICHHE MPOIYKIIMH/KOJIMYECTBO ONIEPATOPOB
0 | JOCTymHOE BpeMs Ha M3TOTOBJICHHE MPOAYKIIMH/KOJIUIECTBO TPEOYEMO MPOTyKIINU
B | KOJIMYECTBO TpeOyeMOH MPOAYKIIMH/KOJIMUECTBO ONIEPATOPOB
14 \ banancupoBka oneparuii 310
a | paBHOMEpHOE paclpeielIeHne KOJUYeCTBa ONepalfii MeX 1y oreparopamu
G | mepenada qactn neiicTBuil/onepainuii oT HanboJsee 3arpyKeHHOr0 ONepaTopa K MeHee
3arpy>KEHHOMY.
B | mepenaya 4acTu JEHCTBUIA/ONepaniii OT MEHEE OIMBITHOTO OrepaTopa 6oJjiee ONMBITHOMY
15 BHITSATHBAIOIEE IIPOM3BOICTBO 3TO
o | MIPOLYKIMS NMEPENACTCS Ha CIEAYIOLLYIO ONEPALTIO BHE 3aBHCHMOCTH OT TOTOBHOCTH
CIIEAYIOIIEH ONepalluy €€ IPUHSThH
0 | mpoayKuus nepenaeTcsi Ha CIeIYIOMIYIO TEXHOJIOTHYECKYIO ONEPAIHI0 CTPOTO TI0




rpaduky

B IpoaAYKIHA IEPEAACTCA Ha CICAYIOIYIO TEXHOJOTMYCCKYIO OIIEPAHIO 110 3alIPpOCy

IlepeyeHb NpaKTHYECKUX 3aHATHH

[ToaroroBka pabouero Mecra 1o 5 S

Opranu3anus NpOU3BOICTBEHHOIO MOTOKA MAPTUSIMU

[Toctpoenue nuarpammbl SAManzymu

KapTtupoBanue noroka co31aHusi IEHHOCTH

W3yueHue BBITAIKMBAOIIETO IPOU3BOCTBA

W3ydeHne BHITSTUBAOIIETO TPOU3BOJICTBA M CHCTEMbI KaHOAH

N3yueHne npuHIMIIOB PALIMOHAILHOM OpraHU3aluy CKIIaja

BoinosiHeHue MHAMBUAYAJIbHON UM IPYNNOBOH NMPAKTHYECKOH PadOThI 110 BHISIBJICHUIO
Y3KOTr0 MECTa KOHKPETHOTO MPEANPUATHUS, OpraHu3alud U GOpMUPOBAHUE TPEIOKESHHUS 110
ONTUMM3ALMH ITPOU3BOJICTBEHHOTO MPOILIECCa.

NoakowhE




[Ipunoxenue 2

7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s IPOMEKYTOYHOM aTTeCTAIMHU

a) HHaHpreMLIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBECACHUSA l'[pOMC)KyTO‘IHOfI aTrrecramum:

Kon Nunukatop AoCTHXEHUS OneHOYHbIE CpEeACTBA
WHJIMKaTOpa KOMIIETEHIINHU

YK-3: Cnioco0eH opranu3oBbIBaTh U PYKOBOAUTH Pad0TOi KOMAaH/bl, BHIPA0ATHIBasi KOMAHAHYI0 CTPATErHI0 VISl IOCTHKEHUS MOCTABJICHHOH L eJIn

VK-3.1 BeipabateiBaeT cTpaTeruto
KOMaH/IHOH PaGOTHI 1 Ha ee IlepeyeHb TeOpeTHYECKHX BOMPOCOB K 3a4eTy: _
OCHOBE OpraHu3yeT 0T6op 1. Kto BriepBbIe B myOnukanusx ynotpeoun repmuH «leanproduction»?
YTCHOB KOMAHIBI IS 2. IIpon3BoacTBOM Kakux MamuH 3aHuMancs CakuruToéna B Hauane
JIOCTHYKEHHS TOCTABJICHHOM CBOEH JIesITeNbHOCTH?
e 3. Kro takoii Taitutu OHO?

4. qns yero HyxeH kpyr T. Ono? B uem ero cmbicn?

5. B xakue rojipl Hauana pa3pabareiBaTtbesi cuctema TPS?

6. CKOJIbKO BUAOB MOTEPH MPEUI0KII UCIOTIb30BaTh T. OHO?

7. Uto Takoe «3M» B GepexJIMBOM POU3BOJICTBE?

8. UeM Kkaii3eH OTIMYAETCs OT KalKaky?

9. Yto noHumaetcs 1oj MOoTOKOM CO34aHUs LIEHHOCTH?

10. Kakue moToku B 6epeKIMBOM IPOU3BOACTBE O0JIee 3HAYMMBI: MaTepUaIbHbIE
WM UHPOPMALMOHHBIE?

11. Kakum 00pa3zom MOXKHO ONpPEAeuTh BpeMsl TakTa?

12. Yro Oyner xapakTepu3oBaTh CUTYAIHs, KOTJ1a BpeMsl TakTa OoJIbLIe,

4yeM BpeMs IuKia?

13. Kakue Tpu cOCTOSHUS IOTOKA UHTEPECHBI C TOYKU 3pEHUS aHAIN3a

Y JUISl IPUHATHS YIPaBICHYECKUX PEIICHNUN?

14. Kakum kputepusm J0DKHBI oTBeuaTh KapThl [ICL?

15. Kakue nHCTpYMEHTHI MOTYT UCIIOJIB30BAThCS ITPU IOCTPOEHUS KapT
[1CLT?

16. JI7s1 9ero MOryT BBLACISATD OTJENbHBIC JIEMEHTBI KAPThI B BUJEC HOCUTEIS




nHpopmanun?
17. Kakue MeTopl KapTUpOBaHMs BaM M3BECTHHI? B uem ocobeHHOCTH
KaXaoro?
18. Kakue nporpaMMHBbI€ IPOIYKTHI UCIIOIb3YOTCS /ISl IOCTPOEHUS
kapt [ICLL?
19. Kak Oynet paccuutbiBaThCs KO3PPuIueHT 3¢ HeKTHBHOCTH mporiecca’?
20. Yto Takoe «reHTUreHoyIry»?
21. Kak cBsi3aHbI MexIy cob0it remba u aiicGepr C. Mommna?
22. C uyem, o mHeHHIO T. OHO, HY)KHO OBLIIO BO3BpaIaThcs U3 remba’?
23. s uero 0. Exos 6b11a He06X01MMa KOMaHAMPOBKA B AMEPHKY,
Kanany u Mekcuky npu Mmoaepau3anuu Toyota Sienna?
24. Kakoe Ha3BaHUE METOJA MPUHATHUS PELICHUN IPUILLIO U3 CaJ0BOACTBA?
25. [louemy B SInoHUM Ba)KHO TOCTUTHYTh KOHCEHCYCa?
26. Jlns yero ucnosp3yrot auarpammy Mcukapbr?
27. K10 sIBIIIETCSI aBTOPOM METOJ1a «S5 nmoyemy»?
28. Kakoe oTHoOIlIEHUE TeOpUsl orpaHudeHUi cucteM Dnusaxyl onnparra
uMeeT K OepeKITMBOMY IIPOU3BOICTBY?
29. B kako# mocie1oBaTeIbHOCTH I0KHA ObITh BHEApPEeHA cuctema 5S?
30. Mosxer i1 parioHanabHas Oopranuzanus pabodero mpocTpaHCcTBa
MOBJIUATH HA BHEAPEHUE IPYTHUX HHCTPYMEHTOB OEpeKIMBOTO MPOU3BOICTBA?
Kakunx?
31. JInst yero npegHa3HayeHa 30HA KPACHBIX SIPJIBIKOB?
32. 1514 4ero Hy»KHO U3MepATh 00beM(BeC) MOANSKAIINX YTHIU3ALUH
peIMeTOB?
33. Kak BhusieT cozmanue 5S Ha MPOM3BOACTBEHHYIO 0€30MacHOCThH?
34. Kto Takoit A.K. I'acteB u kak oH cBs3aH ¢ cuctemoi 5S?
35. Kakue ommOky BO3HUKAIOT NP BHEApEeHUH S5S?
36. ITouemy a3 dexT macimTaba He paboTaeT B OEPEKINBOM MTPOU3BOICTBE?
37. B yeM 0COOEHHOCTH OTOKA €UHUYHBIX U3AETUI?
38. Kakoe BpeMs 3a1a€T pUTM TEYEHUIO ITOTOKA EAMHUYHBIX U3EITHI?
39. Uto Takoe Npou3BOICTBEHHAS sSTUeHKa?
40. Kakue popMbI MpOU3BOICTBEHHBIX STYEEK BaM U3BECTHBI?
41. Jlns 4ero UCIoJIb3yIOTCS CKIU3bI?
42. YeM BBITATUBAHHUE OTJIMYAETCS OT BHITAIKUBAHUS?
43. Kakoli MEXaHHU3M MOCITYKWJI OCHOBO NPUHIUIIA BBITATMBAHUSA?
44. Yem kapToukH 0TOOpa OTIIMYAIOTCS OT KapTOUeK 3aKaza?
45. Kak cBsi3anbl Mex 1y co00M XelA3yHKa U BbIpaBHUBAHHE MMOTOKA?




YK-3.2

Jenerupyet mNoJIHOMOYHUS
YJIeHaM KOMaH/bl U
pacrpezenser nopy4yeHus,
OpraHU3yeT U KOPPEKTUPYET
paboTy KOMaHbl, 1aeT
00paTHYIO CBA3b 1O
pe3yibTaTtamMm

TecroBbIe 3a1aHUA K 324€eTy

MHTEPECHI KAKUX CTOPOH MPEANOoIaraeTcsi Co0It01aTh AJis yCIEUIHOTO BHEAPEHUS

6epe)KJ'II/IBOFO IMPpOU3BOJICTBA

HUHTCPCChI KIIMCHTA

MHTEpEChl COOCTBEHHUKA On3HEca

MHTEpeChl paOOTHUKOB KOMITAHUHT

BCCX BBILICIICPCUNCIICHHBIX

BbIOEpPHUTE BEPHOE OMpE/IeIICHNE

BepesxnuBbiii moaxon (JIMH) — MOX01 HANPABJICHHBIH HA PAIMOHATBHYIO OPraHU3aIHIO
pabouux MecT

bepexnuserit nonxona (JIvH) — moaxoa K opranu3anuu Ou3Heca, MpeAnoaraiui
n30aBIeHNE OT BCEX MOTEPh M YU4acTHE B TPOIECCE HEIIPEPHIBHOTO YIIYUIIIEHUS BCEX
COTPYHHUKOB

bepexxnusbiii monxon (JInH) — MOAX0J1 K OpraHu3aluy OM3Heca, MpeInoararui
OpPHEHTAIMIO Ha KJIMEHTa, N30aBJIEHUE OT BCEX MTOTEPh U y4aCTUE B ITPOLECCE
HENPEPBHIBHOIO YJIYULIEHHS BCEX COTPYIHUKOB

MeTtomonorus 6epe)KJ'II/IBOFO IIPpOU3BOJACTBA IPUMCHACTCA TOJIBKO B aBTOMO6I/IJ'IeCTpOGHI/II/I

HET

LleHHOCTH MPOAYKTA/yCITyTH

OTO OIIYLICHUEC KJ’IHeHTa, 4TO HY)XXHasd EMY BemL/ycnyra A0CTaBJICHA B HY>KHOC MECTO, B

HY’KHOE BpeMs U 10 IPUEMIIEMOM LIEHE




3TO ce0ECTOMMOCTH NMPOAYKINHN/YCIYTH

3TO TO, HA YTO OBUIM OTPAYEHBI CPEICTBA KOMIIAHUU
IToTepu 3TO

mo0as JACATCIIBHOCTD, HOTpC6J'I$IIOHIa${ PECYPChI, HO HE ,I[O6aBJ'ISIIOH_IaSI OEHHOCTHU U3ACIINIO

YXOJ KIIMCHTAa K KOHKYPCHTaM

HCIIOJIb30BaHHUC 060p0THBIX Cp€ACTB KOMIIAaHHWH HE 110 HA3HAYCHUIO

[Torepu nepBoro poaa

HEC CO3Jar0T ICHHOCTH, U OT HUX HEBO3MOXXHO OTKA3aThbCA IIPU CYHICCTBYIOIIUX
TCXHOJIOTHUAX U OCHOBHBIX CPCICTBAX.

0 | HE cO3AAI0T IEHHOCTH, OJJHAKO UX MOYKHO OBICTPO YCTPAaHUTh.
7 | W3numnss 06paboTka 3TO

a | MpUJaHue ycIyre CBOMCTB CBEPX BOCTPEOOBAHHBIX 3aKa3YMKOM
0 | mpou3BOJACTBO OOJIbIIE, YEM BOCTPEOOBAHO KIIMEHTOM

B | M3JIMIIHHE TIEPEMEIIECHHS MaTepUaIOB, TIPOTYKIIUH

8 | Ilepssrii mar 5C 3T0

a | coOmoeHne mopsIKa

0 | comepkaHUE B YHCTOTE

B | CTaHIApTU3AIUSI

I' | COPTUPOBKa

1l | COBEpIIEHCTBOBAHUE




9 | Lenb craHAapTU3UPOBAHHON PAOOTHI

a | MmojaBJeHUE UHINBUIYAIBHOCTH
0 | pacnpocTpaHeHHUE JIYYIINX METO/I0B BHIIOJIHEHUS PaOOThI
B | ypaBHHBaHHE YPOBHs 3apabOTHOM I1aThl

MHCTPYMEHTHI cOOpa JaHHBIX 10 MPOLIECcCy

[EEN
‘

a | XpOHOMETpax
0 | AMarpamma criareTTh
B | HHTEPBBIO
I' | BCE BBIIIENIEPEUNCICHHBIC
11 | IToTok co3gaHus IEHHOCTH ITO
BCe JIeHCTBHS (CO3/at0IIMe U He CO3/Ial0IINe IIeHHOCTH ), HE00X0AUMBIE UTOOBI CO3/1aTh
a o
TpeOyeMblil MOTPEOUTENIO MPOAYKT (YCIyTy, IPOEKT)
5 | Bee JIeMCTBUS HE CO3/1aI0LIHE [IECHHOCTH, B ITPOLIEcce CO3AaHus TPeOyeMOoro MoTpeOUTENto
poayKTa (yCIyrH, MPOeKTa)
BCe JIEHCTBHS CO3/1al0lIHe IEHHOCTH, HE0OX0IMMbIe UTOOBI CO3/1aTh TpeOyeMBblIii
B
NOTPEOUTENIO MPOIYKT (YCIYTY, IPOEKT)
12 Kapta noroka co3janus IEHHOCTH 3TO
oToOpa’keHHbIE Ha Oymare Wil IpyroM HOCHUTENe MaTepHaibHble U HH(POPMAllMOHHbIE
a | MOTOKHU B XOJI€ CO3JIaHMsI IEHHOCTH, TO3BOJISIOIIME MPOCIEIUTh LENOYKY CO3/1aHuUs
MPOAYKTa/ YCIyTH.
5 oToOpa’keHHbIE Ha Oymare Wil IpyroM HOCHUTENe MaTepHaibHble U HH(POPMAllMOHHbIE
MIOTOKH B XOJI€ CO3aHUs LICHHOCTH, TMI03BOJISIONINE OLIEHUTH TOTEPH




oToOpakeHHbIE Ha Oymare Wil IpyroM HOCUTENIEe MaTepHaIbHble IOTOKU B XOJI€
CO3JIaHMsI LIEHHOCTH, TTO3BOJISIOIINE MPOCTIEIUTH LIETTOYKY CO3AaHUs POITYKTa/ YCIYTH.

BpeMSI TaKTa paCCUUTBIBACTCA KaK

a | IOCTYIHOE BpeMsI Ha U3TOTOBJICHUE MPOIYKIIMH/KOJIMYECTBO ONIEPATOPOB

0 | AOCTYIHOE BpeMs Ha U3rOTOBJIEHHE MPOAYKIIUHI/KOJINYECTBO TPeOYeMOM NPOyKIIUU

B | KOJINYECTBO TpeOyeMOl MPOAYKIIMH/KOJIMYECTBO ONIEPATOPOB

ﬂ banancupoBka oneparuii 3To

a | pPaBHOMEPHOE paclpeneIeHUe KOJNYECTBA Oepaluii MEXy OIlepaTopaMu

5 nepeaya yacTu ACUCTBUI/Onepaluii oT Hanboiee 3arpy>keHHOTO OIepaTopa K MeHee
3arpy’K€HHOMY.

B | mepeaaya yacTu JACHCTBHI/ONEepaiii OT MEHee ONBITHOTO onepaTopa 0osee ONMBITHOMY

15 | BeITATMBalOLIEE TPOU3BOICTBO 3TO
MPOYKIIMS MepeAaeTCs Ha CIEAYIONIYIO Olepallio BHE 3aBUCUMOCTH OT TOTOBHOCTHU

a CIEAYIOUIEH ONEepaluy €€ MPUHSATD

o | FPOAYKIWS NEPENASTCS Ha CIEAYIONYIO TEXHONIOTHIECKYIO OTIEpalluio CTPOTO 110
rpaduxy

B | MPOIYKIMS NepeaaeTcs Ha CIEIYIONIYI0 TEXHOJIOTHYECKYIO Olepaltio 10 3arpocy

[IepeyeHp NpaKTUYECKUX 3aTaHUN

1. TloaroroBkapaboueromecra 1o 5 S
2. Opraau3anusnponu3BOICTBEHHOTOITOTOKAIAP TUIMHU
3. TloctpoenunenuarpaMmeLImManzymu




KapTtupoBanuenorokaco3jaHUsAIIEHHOCTH
N3yueHneBbITaTKUBAIOIIETONPON3BOCTBA

W3ydeHue BBITATUBAIOIIETO TPOU3BOJICTBA M CHCTEMbI KaHOaH
N3ydyeHnenpuHIMIOBpaIMOHATEHOMOPraHU3aMUCKIIa1a

No ok

VK-3.3

Opranusyet o0CyX/IeHUe
pe3yJIbTaToB paboThl, B T.4. B
paMKax JUCKYCCHH C
[PUBJICYCHUEM OIIIOHCHTOB

1. BoinoaHeHne HHAUBUAYAJIBbHOI'0 WK I'PYNIIIOBOIO IPOCKTA

Paspaboraiite u chopmupyiite PPT-ipezenranuio Barero ckBoO3HOTO MpoeKTa Mo CIASIYIOIMIM ITyHKTaM:

- «HaMMEHOBAHUE NPEAIIPUHUMATEIILCKOTO MPOEKTA, aBTOPBDY;

- «MApKETUHT, OIICHKA PBIHKa» (TIPOIaBaeMbIil IPOIYKT, IIEHA, KAHAJIBI TUCTPUOYITNH, IPOIBIKEHHE);

- «productdevelopment, pa3paboTka MpoaykTa (TpaaUlIMOHHbIE aHATIOTY, HOBH3HA, IPEUMYIIIECTBA, HHBECTUIIMOHHbIE

3aTparhbl, IPOU3BOJCTBEHHAs CEOECTOMMOCTD);

- «customerdevelopment, BrIBe/IeHHE IPOYKTa HA PHIHOKY (TIEPEUCHb MEPOIIPUATHI 110 BBIBOJY ITPOIYKTA HA PHIHOK,

UX CTOUMOCTB);

- «MHCTPYMEHTHI MpUBJIeYeHNs (PUHAHCUPOBAHUS (BUJIbI HCTOYHUKOB (PUHAHCHPOBAHUS, HX MIPEUMYIIECTBA U

HEJIOCTaTKN),

- «OLIEHKA UHBECTUIIMOHHOM MTPUBJIEKATEILHOCTU IPOEKTAY;

- «PUCKH TIPOEKTa» (OCHOBHBIE PUCKU U HHCTPYMEHTHI X ITPEOIOJICHNU ).

2. 3aganue. Vcnonb3ys TaHHBIC U MaTEpUAIbl TPOU3BOJICTBEHHON MTPAKTHKYU TIOCTPONUTE (PaKTUICCKHI TOTOK

CO3aHMsI IGHHOCTH Ha BRIOpaHHOM Ipeanpustud. Bamr otuer, momumo kaptel [ICC, nomken comepxarb

10/IpoOHOE TEKCTOBOE OMHMCAHKE MTPOU3BOJICTBEHHOTO Mpoliecca MPEANpUsTHs WIH MTPOLIecca OCHOBHOM

JesTeNbHOCTH. Bailie onucanue mporiecca J0MKHO cTaTh HHOOPMALMOHHON 6a30ii /i pa3paboTKu KapThl

TEKYIIETO MOTOKA CO3JaHusl CTOMMOCTH. B 0TUeT Takke JOJIKHBI BOWTH:

- IepeyueHb YCIOBHBIX 0003HAYEHUI U CHMBOJIOB, UCTIOIB3yeMbIX Bamu mpu pazpabotke kapThl Tekymero [1CC;
- annroput™ BbinoaHeHust Kaprtel [ICC, coneprkamiuii KoOMMeHTapuu pa3paboTyukKa.
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0) ITopsinok npoBeneHUsI NPOMEKYTOYHOM aTTECTALMH, TOKA3aTeJIH U KPUTEPHH
OLICHMBAHMSA:

[IpomMexyTouHast aTTecTanus 1Mo JUCHUIUIMHE BKIOYAET TEOPETUUECKUE BOMPOCHI,
MO3BOJISIOIINE OIEHUTh YPOBEHb YCBOSHUS 00YYAIOMIMMHUCS 3HAHUHN, U TIPAKTUICCKUE 3a/IaHMUSI,
BBISBIISIIOLINE CTETIEHb CPOPMUPOBAHHOCTH YMEHUH U BIIAZICHUH, TPOBOAUTCS B (hopMe 3aueTa ¢
OIICHKOM.

3adeT 110 HaHHOﬁ JAUCHUILIUMHE IIPOBOJUTCA B BUAC TCCTUPOBAHNA U BBIIIOJIHCHHAA
MMPAKTUYCCKOI'O 3alaHN.

IMoka3aTenu U KPUTEPUHU ONIEHUBAHNS 324eTa C OLEHKOI:

— Ha OLEHKY «OTJMYHO» (5 0aioB) — 00y4aroUIuiics: 1EMOHCTPUPYET BHICOKUN YPOBEHD
c(OPMHUPOBAHHOCTU KOMIIETEHIIUI, BCECTOPOHHEE, CUCTEMAaTHYECKOE U IIIyOOKOE 3HaHUE
y4eOHOro MaTepuaia, CBOOOHO BBIIIOJHSAET IPAKTUYECKHUE 3ajaHNs, CBOOOJAHO ONEpUpyeT
3HAHUSMH, YMEHUSMH, IPUMEHSIET UX B CUTYallUsX MOBBIIIECHHOMN CI0KHOCTH.

— Ha OLIEHKY «Xopo1o» (4 6aina) — o0yyaronuiicss 1IeMOHCTPUPYET CPEAHUI YPOBEHB
c(OPMHUPOBAHHOCTH KOMITETCHIIMI: OCHOBHBIC 3HAHUS, YMCHHUSI OCBOCHBI, HO JIOMTYCKAKOTCS
HE3HAYUTENIbHBIC ONIMOKU, HETOYHOCTH, 3aTPYTHCHHS NIPU aHAJTUTUYCCKUX OTePAIIHsX, TEPEHOCE
3HaHWI U YMEHU Ha HOBbIE, HECTAHIAPTHBIE CUTYAI[HH.

— Ha OLIEHKY «YJAO0BJIETBOPUTEJIBHO» (3 Oauia) — 00yJarouuiicss JeMOHCTPUPYET MOPOTrOBBIN
yYpOBEHb C(HOPMHUPOBAHHOCTU KOMITETCHIIUN: B X0J1€ KOHTPOJIbHBIX MEPOIIPUITUIN TOMYCKAIOTCS
OLIMOKH, IPOSIBIIIETCS] OTCYTCTBUE OT/AEIbHBIX 3HAHUH, YMEHUI, HABBIKOB, 00yJarouiics
UCIBITHIBACT 3HAUNTENbHbIE 3aTPYAHEHUS [IPU ONEPUPOBAHUM 3HAHUSAMU U YMEHUSMU IIPU UX
IIEPEHOCE HAa HOBBIE CUTYAIUH.

— Ha OIIEHKY «HEeY/I0BJIETBOPUTEIbHO)» (2 O6amia) — 00ydaromuics AeMOHCTPUPYET 3HaHUS HE
6osee 20% TeopeTruuecKoro MaTepuarna, J0MyCcKaeT CyleCTBeHHbIC OIUOKH, HE MOKET MOKa3aTh
HHTCJUICKTYAJIbHBIC HABBIKW PCIICHUA ITPOCTHIX 3a1a4.

— Ha OLIEHKY «HeY/10BJ1eTBOPUTEJbHO» (1 Oamn) — oOyuaromuiicss He MOXeT IoKa3aTh 3HAaHHS Ha
YpOBHE BOCTIPOU3BEACHUS U 00bICHEHUSI HHPOPMAIIUH, HE MOKET MIOKa3aTh UHTEIJIEKTyaJbHbIE
HaBBIKU PEUICHUsI POCTHIX 3a]1a4.



