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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2026 - 2027
y4eOHOM o1y Ha 3acefaHunu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokom ot 20 r. Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojy Ha 3aceqanuu Kadeapsl MEHEPKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

IIporokom ot 20 . Ne

3aB. xadenpoit O.H.EasapOBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

[TproOpereHue TeOPETUYECKUX 3HAHUM U TPAKTHUECKUX HABBIKOB YIPABICHUS
MPOJaXKaMHU B YCIOBUSIX BO3JICHCTBUS MAKPOIKOHOMHUECKON M KOHKYPEHTHOM CpPeIbl,
PBIHOYHBIX U CHEIU(PUUYECKUX PUCKOB, C y4ETOM IMOBEACHUS U CIpoca MoTpeduTenen
SKOHOMMYECKHUX OJar.

2 MecTo qucHuIIMHBI (MOYJIsI) B CTPYKTYype 00pa3oBaTeIbHOM NPOrpaMMbl

Jucuunnrza YipasiaeHue 3QpPeKTUBHOCTBIO POJaK BXOAUT B 4aCTh y4eOHOT0
I1aHa GOpMHUPYEMYIO yUaCTHUKaMU 00pa30BaTeNbHbIX OTHOIIEHUI 00pa3oBaTesIbHOM
IIPOrPaMMBI.

Jis M3y4eHus JUCUUIUIMHBI HEOOXO0AMMBI 3HAHUS (YMEHUS, BIIaICHUS),
c(OpMHPOBAHHBIC B PE3yJIbTAaTe U3YUCHUS TUCIUILIHH/ TPAKTUK:

Crpaterust ycToiM4nBOro pa3BUTUS KOMIIAHUH

YnpaBneHue U3MEHEHUSIMU

VYuebHas - MpaKkTHKa I10 MOJyYSHHIO IEPBUYHBIX TPO(ECCUOHAIBHBIX YMEHUHN U
HAaBBIKOB

3HaHus (yMEHUs, BIIAICHUs ), OJYyYEHHbIE IPU U3yYEHUH JAHHOM JTUCLUIUIMHBI
OyayT HeOOXOAUMBI JUI U3Y4EHHSI JUCLUIUIMH/TIPAKTUK:

[ToaroToBka K mporexype 3aluThl ¥ 3aIUTa BBITYCKHON KBaTH(PUKAIMOHHOM
paboThI

[Tpou3BoaCTBEHHAs - HAyYHO-HUCCIIEI0BaTENIbCKast paboTa

[TponsBoacTBEHHAS - MPEAIUIUIOMHAs PAKTHKA

3 Komnerenuuu odyyarouerocsi, popmupyemsbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILUINHBI (MOYJIs) M IJIAHMPYeMble pe3yJIbTaThbl 00y4eHus:

B pe3ynbrare ocBOeHUS AUCHUILUIMHBI (MOAYJs) «YmpaBieHue 3pPeKTUBHOCTHIO
MPOIaXK» 00 YUAIOIIMICS TOHKEH 001a1aTh CIEAYIOIIMMU KOMITETEHIIUSMHU:

KO)I HHIUKaTopa I/IHI[I/IKaTOp JOCTHXKECHUS KOMIICTCHIIN

ITIK-1 Cnocoben OCYIICCTBJIATD KOHTPOJIb B JOCTUXKCHUH 3aIlJITAHUPOBAHHBIX (bHHaHCOBBIX nu

OINCPallMOHHBIX HOKa38.TeJ'IeI71, 3(1)(1)CKTI/IBHOCTI/I HCIIOJIb30BAHU IIEPCOHAJIA OPraHU3alluU

IK-1.1 Ocy1ecTBIsieT JIaHUPOBAaHNE OCHOBHBIX HAIIPaBICHUI BHYTPEHHETO

OCHOBHEIX ITOKa3aTesIeH JACATCIbHOCTH OpPraHu3alun

[1IK-1.2 [TpoBoAMT OIIEHKY KauecTBa U 0OOCHOBAaHHOCTHU 3aBEPIIAIOIINX
JIOKYMEHTOB 110 pe3yJIbTaTaM BHYTPEHHETO KOHTPOJISL B JOCTHKEHUH
3arJIaHUPOBAHHBIX (PMHAHCOBBIX M ONEPAIIMOHHBIX TTOKa3aTenen

IK-1.3 Brnaneer cnocobamu 1 mprieMaMu o1ieHKa 3P PEKTUBHOCTH pabOTHI
COTPYJIHUKOB B COOTBETCTBUU C YTBEP>KICHHBIMU KPUTEPUIMU

KOHTPOJIA U KOHTPOJIBHBIX MPOUCAYP B JOCTUKCHUH 3aIlJITaHUPOBAHHBIX




4. CTpykTypa, 00b€M U copepkaHue JUCUUILIMHBI (MOTYJISA)

OO6mias TpyA0€MKOCTh JUCIUIUIMHBI COCTABIISIET 4 3a4eTHBIX eAuHUI] 144 akaja. yacoB, B TOM

qHce:
— KOHTaKTHast pabora — 37 akaj. 4acoB:

— aynutopHas — 36 akaj. 4acos;

— BHeayAuTopHas — |  akaj. 4yacos;

— camocTosTenpHas pabora — 107 akaj. 4acos;

— B (popme npakTuieckoil moarotoBku — 0 akai. yac;

@dopma aTTecTaluy - 3a4eT

AynuropHas % o
KOHTaKTHas paboTa E z dopma TeKyIero
& =
5 B aKaJ. yacax 3 Bug KOHTPOJISI
Paznen/ Tema 3 (B axan ) £EB . P Kox
g 8 © | camocrosiTenpHON |  ycIieBaeMOCTH H
JIACIMTUTAHBI ] g = . | xommerenuun
3 g g paboThI MIPOMEKYTOUHOH
b mab. | mpakt. [ 3 & aTTecTaluu
CK. o S
3aH. 3aH. | O &
1. TeopeTnueckue OCHOBBI
YIpaBaeHHUs PO JaKaMu
CaMmocrosTensHoe
1.1 CymHocTh yripaBiIeHHs HBVACHIC
MIpOJasKaMH. q}:s6ﬂoﬁ
CermenTtanus. OnpezaesneHue Jm};e ATVDBI Texkymuit KOHTPOJIb
LIEJIEBOTO CErMEHTA. pagOTZI:: ’ BBIITOJIHCHU S
dopmupoBaHNe KaHAJIOB IPAKTHYCCKUX
CGbE)Ta P 3 4 4 25 AIEKTPOHHBIME p3anaﬂu1‘/i TIK-1.1, TIK-
’ O6uOIMOTEKaMU, i 1.2, TIK-1.3
MoTHBanus yIaCTHUKOB HOAFOTOBKA K KOHTPOJIBHBIX
KaHasa cObITa. pabor,
Kot TECTUPOBAHUIO,
POJIb U OLICHKA . TECTUPOBaHHE
3G (EeKTUBHOCTH KaHAJIOB
Guita KOHTPOJIBHBIX
pabor
Wroro no pazneny 4 4 25
2. Yupasnenue opucom mpogax
2.1 Opranusatms u CamocTosTenbHOe
' H3y4YCHHE
CTpaTerus OTaesna Mpoaax. Y:6H0ﬁ
IInanupoBanue mpogax. J'[I/I}:é ATVORL Texymuit KOHTPOIIb
CtpyKTypa oTHena mpoaax. pagOTa}lIIZ ’ BBITIOJTHEHHS
MoTHBaIHs COTPYIHUKOB MPAKTHIECKUX
oT/eNa MpoIaxK. 3 6 6 25 SNICKTPOHHBIMH 3a1aHHi, TIK-1.1, TIK-
K OoubInoTeKamu, 1.2, TIK-1.3
OHTPOJIb ACATCIBHOCTH TIOJTOTOBKA K KOHTPOJIBHBIX
OTZeNa NPOAAX. pador,
. TECTUPOBAHUIO,
OueHka TUIHON BBIIOHCHIIO TECTUPOBAHUE
3¢ deKTUBHOCTH
COTpY THUKOB KOHTPOJIBHBIX
pabot
Hroro no paszaeny 6 6 25
3. Yupasnenue
B3aMMOOTHOUICHUSMH C
KIIMEHTaM{
3.1 Cucrema noucka CamocrosTensHoe Texyuuit kouTpors | TTK-1.1, TIK
MOTEHIUAIBHBIX KITUEHTOB. 3 4 4 25 H3yuYCHHE ]ZII)IHOHHCHI/II;[ 12 HI’( 13
Opranu3zaiys mpoiecca yueOHO - '




JUTEPATYPBI,

JICJIOBOTO OOIICHHUS. pabora c
OpraHu3zanysi Mpe3eHTalnu AJIEKTPOHHBIMHU TIPAKTUYECKUX
TOBapa. OnOIMOTEKAMH, 3a/1aHMH,
KouTpaprymenranus u MOJATOTOBKA K KOHTPOJIbHBIX
3aKJIFOUEHUE CIACIKH. TECTHPOBAHHMIO, pabor,
Cepsuc, nocienpojaKHoe BBIIOJHEHHUIO TECTUPOBAHUE
o0cITy>)KUBaHHUE. KOHTPOJIbHBIX
pabot
HWroro no pazaeny 4 4 25
4. KoppeKkTupoBKa CHCTEMBI
yIpaBJICHHS POIKAMHU
CaMOCTOSITENbHOE
U3yUYCHHE
4.1 Orenka u eOHoI .
5 ya Tekymuii KOHTPOJIb
KOPPEKTUPOBKA CHUCTEMBI JIUTEPATyPBI,
BBITTOJTHEHHS
IpOJax. paborta ¢
MIPAKTUYECKUAX
WuxunupuHr u 3IEKTPOHHBIMHU o IK-1.1, TIK-
4 4 32 3a/1aHMH,
PEUHXXUHUPHUHT CUCTEMBI OMOJIMOTEKAMH, 1.2, I1IK-1.3
KOHTPOJIbHBIX
TIPOIaXK. IOJATOTOBKA K aGor
OnTuMH3aALHS CUCTEMBI TECTUPOBAHUIO, p >
TECTHPOBaHHE
TIPOIAXK BBITTOJTHEHHIO
KOHTPOJIBHBIX
pabot
HWroro no pazaeny 4 4 32
Hroro 3a cemectp 18 18 107 3a4éT
Hroro no aucuuruinae 18 18 107 3a4er




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

N3yuenune AUCIUIUIMHBI «Y IPABIICHUE MPOAAKaMKY MIPEANOIAraeT He TOJIbKO
3allOMUHAHKUE U TOHUMAaHUe, HO U aHAIu3, CUHTE3, peIeKCUIo, GOPMUPOBAHNE YMEHUN U
HaBBIKOB, SIBJISIOLINXCS OCHOBOHM cTaHOBJICHUA Ipodeccnonana. s peannzannu
KOMIIETEHTHOCTHOTO ITO/IX0/1a MPeJIaracTcsi HHTErpUpOBaTh B y4eOHBIN IpoIiece
WHTEPAKTHBHBIC 00Pa30BaTEIbHBIC TEXHOJIOTHH, BKIIIOYast HH(OPMAIIMOHHBIE 1
koMMyHHKaImoHHbIe TexHonoruu (UKT), mpu ocymiecTBIeHUN pa3IunIHbIX BHIOB y4eOHOU
paboThI:

- IEIarOTUYECKYI0 TEXHOJIOTHIO «Pa3BUTHE KPUTUUECKOTO MBIILJICHUS YEPE3 YTCHUE
u nuceMo (PKMUII)»;

- yUeOHYIO TUCKYCCHIO;

- BJIEKTPOHHBIE CPeACTBA O0OYUCHUS (CIIalI-TeKIIUU, KOMITBIOTEPHBIEC TECTHI);

- IUCTAHIIMOHHBIE (CETEBBIC) TEXHOJIOTHUH.

Texnonorus PKMUII siBnsieTcss HHTErpupOBaHHON TEXHOJIOTHEN, BKIKOYAIOLIEH B
ce0s pa3IruHble UHTEPAKTUBHBIEC IPHUEMBI 1 CTpaTeruu 00y4eHus, CTUMYJIHPYIOIINE
MBICJIUTENIbHYIO I€ATEIbHOCTh CTYI€HTOB. T€XHOJIO0rMs HOCUT YHUBEPCAIbHBIN XapaKTep,
XOpOIO aTanTHPYETCs ¢ APYTUMHU 00pa30BaTEIbHBIMHU TEXHOJIOTUSAMU U opMaMH 00ydEeHHS
Y MOKET OBbITh MCIIOJIb30BAHA JUIS PeallM3alliy Pa3IMYHbIX BUIOB YUCOHBIX 3aHATHI U hopm
oOyueHus1, BKII0Yas IUCTAaHIIMOHHYIO.

[Ipu peanuzanum JIEKUUOHHBIX 3aHATUI MPEIIAraeTcs UCI0Ib30BATh HAPALY C
TpaguUMOHHON Nekuuent crpaterun «lIpoaBunyTas ekuus», «3Haro - X0uy y3HaTh - y3HaI»
- crpareruu TexHonorud PKMUIL. OtianunTtenbHON 0COOEHHOCTIO Y4eOHBIX 3aHITHI €
ucrnonb3oBanueM crpareruil rexuonoruu PKMUII siBnsiercsa ux TpexcragueBas CTPyKTypa,
peanusyroias cxeMy «BbI30B — OCMBbICIeHHE — pedaekcus». Ha kaxaoi craauu
MPEANoJaraeTcs JOCTUKEHUE CIEAYIOIINX Lenei:

CTaJus «BBI30B) MO3BOJISAET:

- aKTYaJIU3UPOBATh U 000OIIUTH UMEIOIITNECS Y CTYICHTA 3HAHUS 110 TaHHOW TeMe
WM npobieme,

- BBI3BAaTh YCTOMYMBBIA HHTEPEC K U3y4aeMOil TeMe, MOTUBUPOBATh 00YJarOIIEeTrocs K
MOJIy4YEHHUI0 HOBOM nH(popmanuu,

- MOOYANTH CTYy/IEHTA K aKTUBHOM ayIUTOPHOMN M BHEAYAUTOPHOH paboTe;

CTaJusl «OCMBICIICHUE MPEAIOJIaraeT:

- TIOJIy4eHHEe HOBOW MH(pOpMaIuH,

- IEPBUYHOE €€ OCMBICIICHUE,

- COOTHECEHHE MOTYICHHON NHPOPMAIUH C YK€ UMEIONTUMUCS 3HAHUSIMU;

cTaaus «pediexcus» obecreunBaeT

- [IEJIOCTHOE OCMBICIIEHHE, 0000I1eHe MTOTy4YeHHOH HH(pOpMaIiH,

- IPUCBOCHHE HOBOTO 3HAHUSI, HOBOW MH(OPMAIIUU CTYICHTOM,

- (hopmupoBaHUE Y KaXkKI0TO CTYJACHTa COOCTBEHHOTO OTHOIIICHHUS K U3Yy4aeMOMY
Marepuany.

Kaxk TpanunroHHble, TaK U JIEKIMU UHHOBALIMOHHOTO XapaKTepa MOTYT
COIPOBOXKAATHCS KOMITBIOTEPHBIMU CIIAlIaMU WK claia-nekiusiMu. OCHOBHOE TpeOOBaHMe
K CIai1-TeKIuN — TPUMEHEHHEe JUHAMU4YecKuX () (HeKToB (aHUMHUPOBAHHBIX OOBHEKTOB),
(YHKITMOHATBFHBIM HAa3HAYEHHEM KOTOPBIX SIBIISIETCS HATJISIIHO-00pa3HOe MPEICTaBICHHE
nH(OpMAIINH, CIIO)KHOH /1711 TOHUMAaHUS U OCMBICIICHUS CTYJCHTaMH, a TAKXKe
MHTeHCUUKAIU U AuBepcudukanus yueOHOro mporecca.

6 Y4eOHO-MeTOqMYECKOE 0OOecTIedeHHe CAMOCTOATEILHOM padoThl 00y4YaoImXxcst

[IpencraBieHo B mpuiokeHuu 1.



7 OueHO4YHbIE CPeICTBA ISl IPOBECHUsI IPOMEKYTOYHOM aTTeCTAIIUN
[IpencraBieHsl B IPUIOKEHUH 2.

8 YueOHO-MeTOAMUYECKOE U MH(POPMAIIMOHHOE o0ecTieYeHre TUCIUITTUHBI

a) OcHoBHas JUTEpaTypa:

1. Jlutorckas, }O. B. Ynpasnenne npogaxkamu : yaeoHoe rmocodue [11s By3oB] / 1O.
B. JIutoBckas ; MarHUTOropcKuii rocy1apCTBEHHbIM TEXHUYECKU yHUBepcUTeT um. ['. 1.
Hocoga. - Maraurtoropck : MI'TY um. I'. U. Hocoga, 2022. - 1 CD-ROM. - 3arx. ¢ tutyn.
skpana. - URL: https://host.megaprolib.net/MP0109/Download/MObject/20294 (nara
obpamenus: 27.06.2024). - ISBN 978-5-9967-2501-4. - MakpooObeKT. - TekcT :
AJIEKTPOHHBIN. - CBeeHust 10cTymHbI Takke Ha CD-ROM.

2. TomoBa, A. I'. Ynpasnenue npogaxamu : yueOnuk / A. I'. ['onosa. - 3-e uzn., crep.
- Mockga : M3narenscko-ToproBast kopropanus «Jlamkos u K°», 2020. - 278 c¢. - ISBN 978-
5-394-03902-7. - Tekcr : anexTponHsid. - URL:
https://znanium.com/catalog/product/1093501 (marta oopamenus: 27.03.2025). — Pesxum
JOCTYMA: 1O MOJITUCKE.

0) lono/iHUTeILHAS JIUTEPATYypa:

1. Apémosa, I0.I". YnpaBnenue npojakamMu: MPaKTUYECKUE CUTYAIIMH JJIsl aHAIH3a!
yuebnoe nocooue / FO.I'. Jlpémosa, A.A. bykoBa. — MockBa: Hayunslii koHcynbTaHT, 2018.
— 60 c. — ISBN 978-5-6040573-4-6. — TekcT: 3neKTpoHHbIH // JIaHb: 2JIEKTPOHHO-
oubmmoreunas cucrema. — URL.: https://e.lanbook.com/book/111833 (mara obparenus:
09.03.2022). — PexuM ocTyIma: i aBTOPHU3. MOJIb30BATEIICH.

2. Ky3uenos, 1.H. Ynpasnenue npoaaxamu: yaebnoe nocodue / .H. Ky3znenos. —
3-e m31. — Mocksa: JlamkoB u K, 2016. — 492 ¢. — ISBN 978-5-394-02640-9. — Tekcr:
3JIeKTpOHHBIH // JlaHb: anekTpoHHO-0MOMMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/70592 (nata obparuenus: 09.03.2022). — Pexum gocTyma: ajist
aBTOpU3. TOJIB30BATENECH.

B) MeToauyecKue yKa3aHus:
[IpencraBieHsl B IPUIOKEHUH 3.

r) [lporpammuoe odecnieuenne u UnTepHeT-pecypcebi:

IIporpamMmmHuoe o0ecnieuenune

HaHMT_II{SBaHHe Neo norosopa Cpok AeicTBUS TUIEH3UU
FI\,/: ifgszfilgﬁazlom Ne 135 o1 17.09.2007 6eccpouHo
7Zip cB00OOHO pactpocTpansemoe [10 06eccpouHo
FAR Manager cB00OOIHO pactpocTpansemoe [10 06eccpouHO

IIpodeccnonanbubie 0a3bl JAHHBIX 1 HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI
HaszBanue kypca Ccplika

HanmonansHas MHGOpMaMOHHO-aHATUTHYECKAST URL:
cucreMa — Poccuiickuii nuaekc Haydroro nutupoBanust | https://elibrary.ru/project_risc.
(PUHIT) asp

DnekTpoHHas 0a3a nepuoauueckux u3nanuii East View

Information Services, OO0 «MIBUC» https:/fdlib.eastview.com/

9 MaTepuajibHO-TEXHHYECKOE o0ecneueHne UCIMIJINHbI (MOIYJIA)

MaTepI/IaJ'II)HO-TeXHI/I‘ICCKOC obecneyenne JUCIHHIIIIMHBI BKIIIOYACT:



Y4eOHble ayAUTOpUH JUIS TPOBEICHUS 3aHATUH JICKIITHOHHOTO THUIIA:
MYJIbTUMEANIHBIC CPEACTBA XPAHCHHUSI, TIEPEIa4YH U TIPEICTABICHUS UH()OPMAIIUH.

Y4eOHble ayAUTOpUH IS TPOBEICHUS PAKTHUECKUX 3aHATHM, TPYIIIOBBIX U
WHUBUAYAITBHBIX KOHCYJIBTAIIUH, TEKYIIETO KOHTPOJIS ¥ IIPOMEKYTOYHOM aTTECTAIINH:
MYJIbTUMEINIHBIC CPEJICTBA XPAHCHHUSI, IEPEIauH U TIPEICTABICHHUS HH(DOPMAIINN; KOMIUICKC
TECTOBBIX 3a/IaHUI JJIs1 IPOBEIACHHUS IPOMEKYTOYHBIX U PYOSKHBIX KOHTPOJICH.

[TomerieHust 17151 CaMOCTOSTENBHOM pabOTHI 00YJAIOLINXCS: TIEPCOHAIBHBIC
KomIbioTepsl ¢ nakerom MS Office, Beixo0M B IHTEpHET ¥ € IOCTYIIOM B 3JICKTPOHHYIO
WH(POPMAIIMOHHO-00pa30BaTEIBHYIO CPEIly YHHBEPCHUTETA.

[TomernieHust 1715t XpaHEHUsI ¥ TPOPHIAKTHIECKOTO 00CITY)KUBaHUSI Y4eOHOTO
o0opynoBaHus: mKadbl Ui XpaHEHUsT y4eOHO-METOJMUECKOM JOKYMEHTAIH, y4eOHOTO
000pyI0BaHUS U y4eOHO-HATJISTHBIX TOCOOMIA



ITpunoxxenue 1
Y4eOHO-MeTOAMYECKOE 00ecTedyeHHe CAMOCTOSATEIbHOM PadoThl 00y4aArOINXCSI

Mo nucuummHe «YnpasieHue 3(hGEKTUBHOCTHIO POJaX» MPEAYCMOTPEHA ayIUTOPHAS 1
BHEAYJAUTOPHAS CaMOCTOSITeNIbHAst paboTa 00yJaromuXcs.

AynuTopHasi caMOCTOsITeNIbHAsE paboTa CTYICHTOB IPE/IoiaracT peuieHHe KOHTPOIbHBIX
3aZla4 Ha MMPAKTUYCCKUX 3aHATUAX.

Ilpumepnvie ayoumopnuvie kKonmpoavnvie pavomot (AKP) u npakmuueckue 3a0anus:

[Ipaktudeckoe 3aganue 1. MccnenoBanue KIMEHTCKOM 0a3bl MO 00beMaM U 9acTOTE 3aKYIOK
[TpakTrueckoe 3amanue 2. Opranu3aius CUCTEMbI CObITA

[Ipaktuueckoe 3aganue 3. [InanupoBanue npogax

[Tpaktuueckoe 3ananue 4. Dopmupoanue KPI 1 MeHemkepa mo mpoaaxam

AKP 1 HUcnone3ys nanHble Tabnuibl 1 uccienoBarh KIMEHTCKYIO 0a3y o o0beMaM U 4acToTe
3aKyMoK. BpIIenuTs rpymniy 1eiaeBoro KJIMeHTa, CAeNIaTh BHIBOIBI
Tabnuna 1 - ba3a ki1MeHTOB o 06beMaM U YaCTOTE 3aKYIOK

Koxrparent '=| 1172017 =| 2/112017 =.‘| 3112017 ?‘| 4/1/2017 ?l 5112017 ‘-.-‘I 6/1/2017 ?| 7112017 ?| 8/1/2017 _?'| 9/1/2017 ‘?|
76000 24900
34200 11880 11880
83166 257364
98415 95585
217300 27756 63362

200000 16920 16920

32895 224800

731600

1098770

AKP 2 3anonHuTh MaTpHily, XapaKTepU3YIOIYIO JOCTOMHCTBA M HEJOCTATKH MPSIMBIX U
KOCBEHHBIX KaHAJIOB pacrpeaeneHus
Tabnuua 1 — XapakTepucTHKa KaHAJIOB pacIlpe1eIeHus

Tun xanana XapakTepucTuka
pacrnpenenesus MIPEUMYIIECTBA HEJOCTaTKU

IPsIMOi

KOCBEHHBIHN

+ o+ 4+ |+ o+ o+ o+ o+ o+
|




+ —_

AKP 3 CocTtaBuTh MaTpuily peajqn3aiuy NpoAyKIUKU Yepe3 KaHaJlbl paciipeieiieHUs Ha TpuMepe
KOHKPETHBIX MPEANPUATUN-TTPOU3BOAUTENICH U TOPTOBBIX ONTOBBIX U POZHUYHBIX MOCPEIHUKOB
(IMCcTpUOBIOTOPOB, TUIEPOB, PUTESHIEPOB U T.JI.)

Tabnuua 2 — XapakTepucTHKa CHCTEM paclpe/ieeHus

HaumeHoBaHME KOMIIAHUM NIOCPEIHUKA [Torpebutens
HanmenoBanue
. . . (xpatkas
KOMIIaHUM-TIpousBoauTens | 1-it ypoBeHb 2-11 ypOBEHb 3-11 ypoBeHb
XapaKTepUCTHKA)

IIpsiMoii kaHaJ cObITa

1

2

3

KocBeHHBIe KaHAJBI COBITA
00HOYDOBHEBLIIL
1

2
08YXYPOBHeabll
1

2
mMpexypoBHeablil
1

2

Bonpocsr.

1. JIst KaXk0i KOMITaHUM-TTPOU3BOIUTEIS OTIPENIENINTE OCHOBHBIE XapaKTEPUCTUKH KaHala
cObITa — JUIMHY, IMUPHUHY, YPOBHH.

2. Ucnonb3ys Tabnuny 1 onpenenuTe, Kakue NpeuMyIecTBa (2 MOXKET ObITh, HEIOCTATKHU) B
yIIpaBJIEHUH MPOJAKaMH JIAeT KaXKI0i U3 KOMIAHUK-TIPOU3BOIUTENICH BEIOpaHHAs CHCTEMA
pacnpeneneHus?

AKP 4 Hcnonb3ys KpuTepun BbIOOpa COBITOBOrO KaHana (Tabnuna 1) onpeaenauTs ONTUMAIbHYIO
CUCTEMY KaHaJIOB paclpeesieHus A IpousBoauTenei: 1) ToproBoro obopynoBanus; 2)
OJIUCTEpHON M TBEPIOW IUIACTUKOBOHN YIAaKOBKH; 3) KOHAUTEPCKUX U3JeNuid; 4) KHUT; 5) mebenu; 6)
xJ1€000yIOUHBIX U3/1EHi; 7) 00pa3oBaTeNbHBIX YCIYT Ui B3POCHbIX (KyJIHMHAPHBIE,
KOMITBIOTEPHEIE, TAHIICBAIBHEIE. . .)

PaccMoTpeTh BapraHThI HCTIOIB30BAHUS TIPSIMBIX, KOCBEHHBIX KaHAJIOB pacTpe/ieICHUs U
KOMOWHUPOBaHHOM MJIM CMEIIaHHOM cUCTeMbl cObITa (Tabmuia 2).

Tabnuua 1 - Kputepun Be160pa cOBITOBOro KaHasa

[Tpsimoii | Hempsimoli kaHan
XapakTepuCTHKH v v KommenTapun
KaHall [KOPOTKUH IHJII/IHHBII/I

XapaKTepUCTHKH NOKYNaTeJIeil

MHOIOUHCTCHHLLE e ek Ba)xHYIO pOJIb UTPAET COKPAIICHHUE YK CIIa
KOHTaKTOB

Bricokast KoHIIeHTpanust  [** inkeled Hu3kue u3aep)Kku Ha OJTUH KOHTAKT

KO VITHELE TIOKVIIKH . M31ep>KKH Ha yCTaHOBJIEHHE KOHTAKTa OBICTPO

pyn 4 AMOPTU3UPYIOTCS

[ToBbIlIEHHBIE U3AEPKKH MTPH YACTBIX M MAJIBIX

HeperynspHble NOKYIIKU [** el

pery7ip Y Bakazax

OriepaTUBHAs MOCTAaBKa [** iniolel Hanmnuue 3amacoB BOJIW3H TOYKU MTPOIAKHU

XapaKTepUCTHKH TOBAPOB

PacxomyeMbie TpOayKThI [*** Heo0xomuMoCTh OBICTPON JOCTaBKH

bosbIe 00BeMBI ol [** MuHUMI3a1Ks TPAHCIIOPTHBIX OTepaIui




TexHUUeCKU HECITIOKHEIE

EaXad

iniolel Hwuskue TpeboBaHuUs 110 OOCTYKUBAHHUIO

HecrangapTuzoBaHHbIe

ARzl

ToBap nomkeH OBITH aIaNTHPOBAH K
crienipUIHBIM TOTPEOHOCTSIM

HoBbie TOBapbI

EaXaxad el

HGO6XOI[I/IMO TIDATCIBHOC «(CJICXKCHUC) 3a
HOBBLIM TOBApOM

IBrIcOKas [IEHHOCTH

EaEaxad

M31ep KKK Ha yCTaHOBJICHUE KOHTAKTa ObICTPO
AMOPTU3UPYIOTCS

XapaKkTepuCcTHKH IPOU3BOINTEIS

OrpaHudeHHbIE ek . COBITOBBIE U3/IEP’KKU TPOTIOPLUOHATBHBI

(b1HAHCOBBIE PECYPChI 00BbEMY NTPOJAK

MonHbiii accoprument  [F** ek Dupma MOKET IIPENIOKUTH MIOJITHOE
00CITy)KMBaHUE

Hy>xen xopowmi . MUHMMHA3aLKUs YMCIIa 3aKa30B MEXKAY GUPMOH U

KOHTPOJIb €€ PHIHKOM

[[I1pokast U3BECTHOCTH

EaXal

EaRaXad

X oponivii NpueM co CTOPOHbI CUCTEMBI CObITA

Tabmuma 2 - Bei6op 1 060cHOBaHUE COBITOBOTO KaHAJIa

XapaKkTepUCTUKHU
BBIOOpa U 000CHOBaHUE
[TpousBoauTenu: . TOBapOB MIPOU3BOIUTEN
MOKyIaTesIeu COBITOBOTO KaHaIa
(yeayr) st
ITpsimoit:
1) Toprosoro >
KocBennbiii:
000py1I0BaHUS =
CMelIaHHbIN:
2) OMCTepHOU U [Ipsimoii:
TBEPAOW IUIACTUKOBOU KocBennnrit:
YIIaKOBKHU CMeniaHHbIi:
3) [Ipsmoii:
KOHIUTEPCKUX =
FHTEp KocBennwiii:
U3IeIHA =
CMenIaHHbIN:
IIpsimoit:
4) xHUT KocBennwpiii:
CMenIaHHbIN:
IIpsimoit:
5) mebenu KocBeHnHblit:
CMelIaHHbIN:
[Tpsimoii:
6) x11€600yT0YHBIX P =
N KocBeHHBbIM:
171631 (SN 17071 "
CMenIaHHbIN:
[Tpsimoii:
7) 0O6pazoBaTeNIbHBIX P =
CITYT JIJISl B3POCTBIX Kocsenmpi:
yery p CMemaHHbII:

AKP 5 Opranuzanus cuctemsl cObITa

DNEMEHTHI ¥ OMTMCAaHUE CUCTEMBI COBITA
Dnpenenenu
e Br16op Bri6op u
Bri6op u  OmpeneneHu | € TUIIOB Onpenenenu | Ilpunarue
Tun YpOBHs o0oCHOBaHUE
DOOCHOBaHM | € TUMIA W  [OCPEIHUKO . | eypoBHS pelIeHus 0
cObITA: COBITOBOM CTpaTeruy 1o
€ BUja YyHuclia  |B UX POJIU B [lEeHTpaIu3al] [HE0OXOAUMOCT
MHTETrparun . MIPUBJICYCHUTIO
KaHaja KaHaJIOB KaHajax WU PEUICHUH | KOHKYPECHIINH
MOCPEIHUKOB
MIPOJAXK
DKCKJIIO3UBHbBIN
l.....
2....

CeJIeKTUBHEIN

l.... |




2.... |

NHaTeHCUBHBIN

l....

2....

AKP 6 Paccuurats mian npogax Ha 2019 r.
3akynouHas 1ena u3aenus — 350 pyouieit, ena peanusanuu uzaenus - 500 pyoseit
Cratuctuka nponax 3a 2017 u 2018 npexacrasiena B Tadbnune 1.

Tabmuma 1
Cpennee
2018 rox HILI/(I:;;(:K Jlex. | SAuB. | De. |Mapt| Anp. | Maii [Uronbs|Urons| ABr. |Cenrt.| Okt. |Hos6.| MToro

3a MECSIII

neso 20 P15 PBo j0 14 @7 po 5 P2 j6 o 18

MPOJIaK

Cymma

MPOJIaXK,

pyo

Koad .

CE30HH.
Cpennee

2019 rox H[;I/(I;;; Jlex. | SAuB. | De. |Mapt| Anp. | Maii [Uroubs|Urons| Ar. |Cenrt.| Okr. |Hos6.| MToro

3a MECHIII

Liczo 30 WMo Po |15 6 0 4o ks PBo fps fr P7

PO

Cymma

MoK,

yo

Koadd.

CE30HH.

Cpenuuit

[MOKa3aTellb

CE30HHOCTH|

1) PaccuuTtats:

CpenHee 4KCiIo TPOJAXK 3a MECSLL

Koaddunuent cezornocT

Poct mponax 3a nepuoa ¢ 2017 mo 2018rr

CpenHuii mokas3aTesb CE30HHOCTH 10 MECSIIaM 3a UCCIIEyEeMBbIN MTEPUOJT

PaccuuTats mianupyemyto BeIpydky Ha 2019 r (TaGauua 2), U1t 3TOrO ONpeaenuTh:
CPEHIOI0 CTOMMOCTh €MHHIIBI U3/AETUS UCXO/I U3 CpelHEeH CYMMBI U YHCla IPoAax 3a
2018

CPEIHIOI0 MapiKy Ha €IMHUILY U3JEJINS — CPETHIOI0 CTOUMOCTD Pa3JeIUTh HAa 3aKYIIOUYHYIO
LIEHY U3/IENHs

3aTpaThl Ha CO3/aHKE TOBAPHOTO 3araca UCX0/s U3 o0bema 3akynku 40 u3Aenuii 1o mneHe
350 py0 3a mryky

00BbeM 0e3yOBITOYHOCTH MPOJIAXK — 3aTPAThl HAa CO3/IaHUE 3araca Pa3/IeuTh Ha BEIMUUHY
CpeIHEN MapKHU Ha €UHUILY U3EIHs

MUHHUMAJIbHYIO BeJTUYHHY BRIpY4KH Ha 2019 T ncxons u3z oobeMa 6€3yObITOUHOCTH U IICHBI
peanuzanyu uzgenus 500 py0 u MIaHUPYEMYIO CPETHEMECSYHYIO BBIPYUKY
MHUHUMAJIbHYIO BEIMYMHY BBIPYYKH Ha Kaxaelii mecan 2019 r ¢ ydetom cpemHero
Kod(uImenTa CE30HHOCTH IO MeCsIamMm

Tabauua 2.

2019 rox

Ulek. [STus. |@es. [Mapr|Anp. [Mait [MronsUrons|Asr. [Cenr.|Okr. [Hos6.[HUToro |




[[nanupyemast
BHIpYUKa, pyO

AKP 7 Onpenenutb OCHOBHbBIE KOJIMYECTBEHHBIE 10KA3ATENN, KOTOPHIE OKAa3bIBAIOT HanboJiee
3HaYUMOE BIUSHUE HA JEATeIbHOCTh KOMITaHUHU (OM3HEC) M COOTHECTHU UX € paboToi
COTPYIHUKOB WJIHM MOJIPA3ACICHUN:

1. ®wunHaHCOBBINA 00BEM MPOJAK;

2. KomudecTBeHHBII 00BbEM MTPOJAK;

3. ®duHaHCOBBI 00bEM MPOAAHHBIX JOI. YCIYT;

4. Konn4yecTBeHHBIN 00HEM MPOIAHHBIX JONOJHUTEIBHBIX YCIYT;

5. Tpaduk (pakTHyeckoe mocemeHrne TOYKH IPoIax, 3BOHKH, MUChbMa, KOHCYJIbTAIIUN );

6. KonBepcus npoaax (COOTHOIICHHE MEXTY MOTEHITUAITBHBIMU M PEATbHBIMHU

MTOKYIIATEISIMU );

7. KonBepcus KOHCYJIbTaLM;

8. KonudecTBo npuBIEYEHHBIX KIIMEHTOB;

9. OrueHka ypoBHS 00CTYKUBAHUS;

10. Cpennwii yek.

OnTuMalibHBIE TUIAHOBBIC TIOKA3aTeNN JOJHKHBI OBITh CBSI3aHBI ¢ OOIICH cTparerueit
OpraHu3anuy u 00brYHO AU PepeHUpPyYIOTCS Ha MECSIUHBIE, TOYTO0BbIE U FOJIOBBIE.

BaxxHo, 9TOOBI MIaHOBEIE 3HAYCHUS OBLITH PEATBHO JTOCTHKUMBI, YTOOBI COTPYTHUKH
MPWIOKUIN YCHIINA K UX IOCTHXKEHUIO.

Jlyist onipe/iesieHrs TUTAHOBBIX 3HAYCHUH JKETaTeIbHO MPHUBIICKATh KOHEYHBIX MPOJIABIIOB,
MOCKOJIbKY OHU MOTYT OObEKTHBHO OLIEHUTh PEAIbHOCTh YTBEPKACHHBIX IJIAHOBBIX LIEJICH.

AKP 8 Onpenenuts HaOOp U YCTAHOBUTH TUIAHOBBIE 3HAUEHUS KITIOUEBBIX IMOKa3aTenei
3¢ (HEKTUBHOCTH MEHEKEPa MO MPOJaxKaM.
[TnanoBOE 3HaU€HHE KIFOYEBOTO MMOKA3aTellsl — BEJIMYMHA [TOKa3aTessl, KOTopast JOKHA ObITh
JIOCTUTHYTA COTPYAHUKOM B OIpE/IEICHHbIN MPOMEXYTOK BpEMEHU (HarpuMep, 10 UToraMm
MecsIIa).
dakTH4ecKoe 3HaYCHHE KIII0UEBOI0 TI0Ka3aTells — BeJIMYMHA [T0Ka3aTelsl, KoTopast Obljia peaibHO
JOCTUTHYTA COTPYIHUKOM 32 0003HaUEHHBIN OTPE30K BPEMEHH.
NuauBuayanshble 3HaueHus KP| o kaxjoMy nmoka3aTelto pacCUUThIBAIOTCS KaK OTHOLICHHE
IUTAHOBBIX MOKa3aTesnel Kk pakTnyeckuM, ymMHoxkeHHble Ha 100%.
®dopmyna pacueta HHANBUIyaIbHOTO 3HAaUeHUsT KPI:

Yinani

— X 100%

Y¢am‘i
O6mmit KPI corpynanka paccunThIBaeTCs Kak CpeHee 3HaUYCHUE NHANBUYyaTbHBIX BEJIMUNH
KPI o xaxxqoMy rnokaszaTelnto:

Yionan i X100%
i=1 __ Y daxr i

n -

n

AKP 9 CocraButs Tabens KPI, rae onu OyayT oTpakeHbl 3HaU€HHUS pealibHBIX TIoKa3aTesel mo
KaxaoMy coTpynHuky (Tabnuuna 1).

Tabmuna 1 — Pacuer adpdexruBHOCTH padboThl coTpyaHukoB (Tadens KPI)


https://in-scale.ru/wp-content/uploads/2019/02/klyuchevye-pokazateli-effektivnosti-kpi-formula.jpg
https://in-scale.ru/wp-content/uploads/2019/02/klyuchevye-pokazateli-effektivnosti-kpi-formula-itogo.jpg
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ILaamonoe
(wopmarTunnoe)

masenne KPI
Moxazarean KPI 1a 1 mec.

Huauos H.H

(Yoxan)

Kpicnoms A.M

Hempon Al
Cupopon I'B

u A1l

Jlopoxon

—— Qaxr . | Idpdexnmuoctn| Pacr aman | Spdexcnimmocts | Paxy mav. | Ipdexnmuoctn | Paxy amav, | Idpdexnmnoct | Paxr amav

Dddexnmuocts

Obuen nponax, pyo 1 500 000)

Cymma nposmsHLIx

? 100 000)
ZOMOIHITEABHEL YOIYT, pyD

Komaectso npogax, e 80)

Komuuecmno npogasmss 50
50
AONOAMITEARMMN YEIYT, &2

Kosmepcis npozax, *s 60)

Obmee mmanenne daxrureckoro KPL:

AKP 10 CoctaBuTh IporpaMMy MOTHBALMH IEPCOHATIA

CucreMa MOTHBAIIMH JOHKHA COOTBETCTBOBATH CTUJIIO YIIPABIEHUS B PUPME K MOXKET COBMEIIATh
AJIEMEHTBI MATEPHAIBHON U HEMATEPUAIIbHON MOTUBALIUY.

BaeaynuTopHas caMOCTOSITENIbHAs! KOHTPOJIbHAsS padoTa:

Yupasiaenue 3(p(PeKTUBHOCTHIO POAAK
1 AyauT 11e1eBBIX KJIIMEHTOB

—  BBIIOJHUTH UCCIIEI0OBAaHUE KJIMEHTCKOM 0a3bl 0 00beMaM M 4acTOTE 3aKyIIOK
2 OpraHu3anys ¥ ynpaBjieHUe KaHaJIaMH ITPOJax

— BbIOOp M 00OCHOBaHUE BUA KaHalla

— OHpeJeNeHHe THIIA U YUCIIa KaHAJIOB

— olpezeNeHue TUIIOB OCPEAHUKOB UX POJIM B KaHajaX MpoJax

— BbIOOp ypOBHS COBITOBOM MHTETpalMU

— olpezaeneHue YpOBHS LEHTPATU3ALNN PEIICHUI

— TPUHATHE PEHIeHUs! 0 HEOOXOIMMOCTH KOHKYPEHIIU

— BBIOOP U 0OOCHOBAHUE CTPATErHH MO MIPUBJICUEHUIO TOCPEIHUKOB
3 Vnpasnenue opucoM Npojax

— TUIAaHUPOBAHHUE MPOJANK
— (opmupoBanue KPI ana Mmenemkepa no npoaaxxkam
— CHCTE€Ma MOTHBALIMU COTPYJHUKOB OTAENA IPOIAK


https://in-scale.ru/wp-content/uploads/2019/02/klyuchevye-pokazateli-effektivnosti-kpi-kak-shitat.jpg

oIleHO‘lleIe CpeAacTBa AJid IPOBEeACHUA HPOMe)l(yTOqHOﬁ aTrrecranuu

TIpunoxenue 2

a) H.]IaHI/IpyeMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJISl IPOBEACHUSA l'[pOMe)KyTO‘IHOi/i arrecramum.:

Kon
WHJMKaTOpa

WNHnukaTop JOCTHKEHUS
KOMIIETEHIIUU

OneHouHble CpeCTBa

ITK-1: CiocoGeH oCyIIeCTBISATh KOHTPOJIb B JOCTH)KEHUHU 3aIUIAHUPOBAHHBIX (PMHAHCOBBIX M ONIEPAIIMOHHBIX ITOKa3zarese, 3 peKTHBHOCTH HCTIOIb30BAHM I IEPCOHATA
OpraHu3allny;

T11K-1.1:

Ocy1iecTBIISIET TIJIAaHUPOBAHKE
OCHOBHBIX HaIlpaBJICHUI
BHYTPEHHETO KOHTPOJIS U
KOHTPOJIbHBIX MPOLIETYpP B
JTOCTHXKCHHUN
3aIIaHUPOBAHHBIX OCHOBHBIX
ToKazarTejie IeITeIbHOCTH
OpraHu3aIu

wrh e

RR©O©ooN O A

15

0.
1.
12.
13.
14.

PackpoiiTe cynHOCTb B coJIepKaHue TpoIiecca YIpaBIeHUs IPOIaKaMH.

[Tepeuncnure u oxapakTepu3yiTe COBpEMEHHBIE TIOAXOBI K YIIPABICHHUIO MPOIaXKaMHu.
O6ocHyiiTe He00X0IUMOCTb TOCTPOCHUSI KAUECTBEHHOT'O IMAPTHEPCTBA B CUCTEME ITPOJIak TOBAPHOI
HPOYKIIUH.

TenneHnuu B ynpaBieHUU pojakaMu. Moienn yrpaBieHHs! TPOJasKaMH.

OcHOBHBIE 3Talbl IpoLiecca MPOJaKH.

YcnoBus BEIOOpa KaHATIOB COBITA U UX BHIBI.

CpaBHUTeNIbHAS XapaKTEPUCTUKA KaHAJIOB COBITA.

BeprtukanbHble 1 TOPU30HTAIILHBIE PACTIPEICTUTEIbHBIC CHCTEMBI.

Omnpezaenute 3HaYeHUE U ONULINTE 331a4M POSHUYHON MPOJIa’ku TOBAPOB.

Byl pO3HUYHBIX MIOCPEAHUKOB M X XapaKTEPUCTHKA (KJIACCH(PHUKALINS TOPTOBBIX MPEIIPUSTHIA)
HHCTpyMEHTBI CTUMYIMPOBAHUS IPOAAK.

OpraHn3anroHHbBIE CTPYKTYPHI IIOCTPOCHUS OTAETA MPOIaK.

[TnanupoBaHue mpoaax.

@DaKTOpEI, OTIPEIEISIONINE YCIIEITHOCTh pabOTHI OT/IeNa MPOAAK.

. MoTtuBanus cOTpyJHUKOB OTIENA IPOJAK.
16.
17.
18.
19.
20.
21.
22.
23.
24.

KoHTpo:b esTenbHOCTH OTAeNa IpoaakK.
Onenka 3¢ (eKTUBHOCTH KaHAJIOB COBITA.
[ToBenenne nmokynarene 1 OpraHu3aLui.
TexHuKH mpoaax.
Pabota c Bo3pakeHHSIMHU.
Xo0J10AHbBIE 3BOHKU: TEXHOJIOTHSI pealIn3aliH.
[IpaBuiia BesieHUs 1€710BOM OeceIbl.
ITpesenTanust TOBapOB: OCHOBHBIE IIPaBUJIA.
BusyanbHblii MepUyaH ai3uHT.




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

25. KareropuiiHblii Mep4YaH/1ali3UHT.

26. PackpoiiTe NOHSTHE U CYIIHOCTh CTpAaTerUy NapTHEPCTBA B CUCTEME JINYHBIX MPOJAXK.
27. TexHoJIOTHs peaau3alus NePCOHATBHBIX MPOIAXK.

27. IHCTpyMEHTHI YIIPaBJIEHUS JOSITHOCTHIO.

29. IlpaBuiia pabOTHI ¢ KIIFOUEBBIMH KIIMEHTAMHU.

[IpumepHBbIe TECTOBbBIE 3aaHUSL:

COooTP Q0T Q0T Q0T

oo

1 OpnHo U3 npeuMyIIecTB KOCBEHHBIX KaHAIOB COBITA:
yBeJIMYEHUE 00bEMOB COBITA
KOHTPOJIb HaJl HEHON MPOAYKIINHI
JIerye moAIepKUBATh UMUK KOMITAaHUU
BO3MOKHOCTbH pPE€arupoBaTh Ha U3MEHEHUS CIIpoca

2 OpaHO U3 JOCTOMHCTB MPSIMBIX KaHAIOB COBITA!
KOHTPOJIb HaJl KAY€CTBOM MPOTYKLIUH
CaMOCTOSITEJIbHOE TIPOJIBIIKEHHE TPOTYKITHHI
IIMPOKHUI OXBAT PhIHKA
COBIT KPYITHBIX MAPTUH TPOTYKITUU

3 OJuH 13 HETOCTATKOB KOCBEHHBIX KaHAJIOB COBITA:
MIPOU3BOUTENH MOKET NONACTh B CHIIBHYIO 3aBUCUMOCTh OT ITOCPEIHUKOB
YBETUYCHHUE CKIAJCKUX PACXO0B
MOJIHEE YJIOBIETBOPSIOTCS MOTPEOHOCTH KITUEHTOB B CEPBHCE
OTPAaHUYEHHBIN PBIHOYHBIN CETMEHT

4 OpauH U3 HEIOCTATKOB MPSMBIX KaHATIOB paclpeaeeHus:
coOCTBeHHAsT COBITOBAS CETh
BO3MOKHOCTh 3aHUMAThCS] PIHOYHBIM aHATU30M
YBEITUYCHUE JIOIM HAIMYHBIX JIEHEKHBIX CPEICTB B 000pOTE
HEOOXOUMBIN KOHTAKT C MOTPEOUTENIMU

5 Crparernueckue (KOHCYIbTAIMOHHBIC) MTPOIaYKW BOSHHUKIIN B OTBET:
Ha BO3pACTAIOIYI0 KOHKYPEHILIUIO
Ha TpeOOBaHMS MPOABIIOB K KIIMEHTAM KOMIIAHUU




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

o o

Ha TpeOOBaHMUs OKyNAaTeIel K MpoAaBIaM
Ha PacTyILyI0 3HAYHUMOCTh JOJITOBPEMEHHBIX OTHOILIECHUI
6 Ilpu KOHCYIBTAIMOHHBIX MPOJAXKAX AKICHT JIETaeTCs:
Ha MaHMITYJIMPOBAHME MTOKYNATEIAMU
Ha 3()(heKTUBHBIC KOMMYHHKAIIMX MEKIY MPOJIABIIOM U ITOKYIaTeIeM
Ha onpezeseHre IpobeM MOKyaTess U X pelieHue
Ha CHUYKEHUE LIEHBI TOBapa
7 KoHcynbTallMOHHBIE POJIAKU XapPAKTEPU3YIOTCS:
JIOBEPUTEIIBHBIMHA OTHOIIEHUSIMH POJABLA U OKYIIaTelIs
BBICOKUM YPOBHEM CEPBHUCHOTO 00CITYKHBaHUS
YBEJIUYECHUEM TPAH3AKIIMH
CHI)KCHHEM TPaH3aKLUI
8 Crparernyeckuii TIIaH JIEATETLHOCTH KOMITAHUU SBIISIETCS OCHOBOM JIJISI pa3pabOTKU CTPATETHUECKOTO TUIaHa

MPOJIAXK:

a.
b.

coo® oo

oo

Ja

HET
9 Crparernyeckoe MmIaHUPOBAHUE MPOJIAK TTO3BOJISIET:

MOBBICUTh KOHKYPEHTHOCTh MPOJIaX

CHHM3UTD 3aTPAThl, CBI3aHHBIE C IPOAAXKAMHU

OpraHu30BaTh MPOAAKH, JOOABISIONINE IEHHOCTD

CTPYKTYPHUPOBATh MPOJIAXKH U MOBBICUTH UX 3()(HEKTUBHOCTh
10 CtpaTerust B3aMMOOTHOIIIEHHI OPUEHTHPOBAHA!

Ha MMO/JIepKaHNE BBICOKMX 3TUYECKUX CTAaH/IapTOB

Ha BBICTpaMBaHHE TPOPECCHOHATHHOTO HMHUKA

Ha CO3/[aHNe KIMEHTCKON 6a3bl

Ha hopmupoBaHue GUIOCOGUN «TBOWHOTO BHIMTPHIIIAY
11 B ocHoOBe pa3pabOTKH CTpAaTEruu MOTPEOUTENS JICKUT:

IIEHHOCTh TOBapa

MOBEJICHUE TOTPEOUTENS

MOTPEOUTETHCKHIE HYXIbI




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

o T o 0o o0 o o 0o (=N

o 0 T o

o 0O T o

. MaTCpUuaJbHbIC COCTABJIAIONINE TOBApa

12 nctpymentamMu oOpaTHOM CBSI3U C yYACTHHUKAMU KaHaJla TOBAPOABHIKEHUS SBISIOTCS:

. PCKIIaMHBIC aKIIUU
. MApKCTHUHI'OBBLIC UCCIICAOBAHUA

OIPOCHI M COBETHI BEAYIIUX IaPTHEPOB

. PR-komMmmauuu

13 Ha kakux Tpex mokasaTemsiX CTPOMTCS OIHA U3 KIacCU(PHUKAINK TOKyIaTenei?

. 1IeJIb TOKYTIKH, TOTPEOHOCTH, T0XO0/

. JaBHOCTb, YaCTOTA, JCHEKHAS [[EHHOCTD

. BO3PACT, 10XO0J, KOJMYECTBO MOKYOK

. KOJIMYECTBO MOKYIIOK, CYMMa MOKYIOK, KOJJUYECTBO KYIJIEHHBIX TOBAPOB

14 JIByxypOBHEBBII KaHal COCTOUT U3:
OINTOBBIX U PO3HUYHBIX TOPTOBBIX NMPEATPUATUI

. AMCTpUOyTOpa, POZHUYHOTO MPEIPUATUS U TOKYATENs
. TIPOM3BOAMTEIS, TOCTABIINKA U TOTPEOUTENS
. TIPOU3BOJUTEIIS, PO3HUYHOTO TOPIrOBOTO MPEIIPUATHS U OKYIIATEIS

15 Haubosee poBHO U TJIaJIKO OTHOIIICHUSI B KaHAJIE TOBAPOABUKEHHUS CKIIAJIBIBAIOTCS B ClIydae:

. MHTCHCUBHOTO PaCIpe/IeIeHHs
. 9KCKITIO3UBHOTO pacIpeeIeHus
. M30MPaTEIBHOTO paclpeIeTeHUs

16Kaxkas rpynna nanasix HE sBnsiercs yacThio 6a3bl JaHHBIX TOKYyIATENeH:

. neMorpaduieckas
. DKOHOMHYECKAs

. TIOBEJIeHYECKast

. TPaH3aKLMOHHAs

17Kakwue ObIBatOT BUIBI KAHAJIOB TOBAPOIBIKCHHUSI?

. TIPSIMOM, IBYXYpPOBHEBBIN, MHOTOYPOBHEBBIN

. COOCTBEHHBIH, apeH1I0BaHHBINA, KOMOUHUPOBAHHBII
. TOCYJapCTBEHHBII, MyHUIIUIAIbHBIN

. Y3KUH, IIAPOKHAN
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18I1psMoii KaHAT COCTOUT M3:

. TIPOU3BOJMTEINS U TIOCTABIIUKA
. TIPOU3BOJUTEIIS U KOHEUYHOTO MOKYIaTes
. TIPOU3BOJMTEJSI U TOPTOBOTO MOCPEIHUKA
. TIPOU3BOJUTEINS U TUCTPUOYTOpA

19Yto HE BXOIUT B MOHATHE «yMpPaBICHUE MPOIaKaAMI»?
YIPABJICHHUE JIFOJIbMH, KOTOPBIE OCYILECTBISIOT MPOAAKH

. YIIpaBJICHHUEC B3aMMOOTHOMICHUAMHU C KIIMCHTAMHA

yIIpaBJIEHUE MIPOIECCAaMU B 00JIaCTH MPOAAXK

. YIIPpABJICHUEC MAPKECTUHI'OM

20/IBa BU1a TOPTOBBIX TIOCPEITHUKOB — 3TO:
KPYITHBIC ¥ MEJIKHE

. CIICHUAJIM3UPOBAHHBIC 1 YHUBCPCAJIbHBIC

OIITOBLIC 1 PO3BHUYHBIC

. TOCYAApPCTBCHHELIC U HETOCYAaPCTBCHHBIC

21HeueneBLIe KJIMCHTBI - 3TO KINCHTLBI:

. TIOKYyMAarouue ToBapbl y KOHKYPEHTOB

. HE MOKYIaBIINe TOBAPbI B JAHHON KOMIIaHUU

. IIPEKpaTUBIINE NIOKYIATh TOBAPHI Y JaHHON KOMIIAaHUU

. YIIOBJIETBOPUTH MOTPEOHOCTH, KOTOPBIX MPEANPUATHE HE MOKET MIJIM 3TO EMY HEBBITOJHO

22410 HE BXoauT B 3a/1a4ul yIpaBleHUs OTJEIOM Ipoaax?

. IOUCK Y IPUBJICYCHUC HOKYHaTeHeﬁ
. INTAaHUPOBAHUC ITPOAAK

CO3/1aHH€ OPTaHU3AI[MOHHOMN CTPYKTYpPbI

. KOHTPOJIb U OLICHKA PE3YJIbTATOB pa6OTLI oTAacia

23IToka3areny OIEHKN TOPrOBOTO MEPCOHANA MOXKHO PA3/IeUTh Ha JIBE KaTETOPHU:
00beM pabOTHI U YPOBEHb 3apILIATHI

. YPOBEHb 00pa30BaHUS U CTaX PAOOTHI
. DKOHOMHYECKHUE U COLIMAIIbHbBIE
. PE3YIBTAaTUBHOCTH PAOOTHI U 3aTPAUYCHHBIE YCUITUS
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I[1K-1.2:

WNHnukaTop noCTHKEHUS OleHOuHbIE CpesicTBa
KOMIICTCHIIUH
[TpoBoauT o1eHKY KauecTBa U | [IpakTHdeckue 3a1aHus K 3a4eTy:
000CHOBAHHOCTH No 1 PaccunrtaTh miaH npoaaxk UCXO/Isl U3 YCIOBUM:
3aBepIIAIOIINX JOKYMEHTOB 110 | 3aKymo4Has neHa usnenus — 350 pyoueid, neHa peanmsanuu uzaenus - 500 pyoneit Craructuka npojax 3a 2018 u 2019
pe3ynbTaTaM BHYTPEHHETO npejacTaBieHa B Tabmuie 1.
KOHTPOJIA Tabnuna 1
Cpennee
2018 rox H[;I/(I)CI[J::K Jlex. | SuB. | ®e. | Mapt | Anp. | Maii |Urons | Urons | Abr. | Cenr. | Okt. |Hos6. [MToro
3a MECHIII
Huero 20 | 15 | 30 | 10 | 14 | 17 | 20 | 15 | 12 | 16 | 20 | 18
TIPOJTAXK
Cymma
MPOJaK,
py6
Koadd.
CE30HH.
Cpennee
2019 rox H[;I/(I;;;?K Hex. | AuB. | ®eB. | Mapt | Anp. | Maii |Urons | Urons | ABr. | Cent. | Okt. |Hos6. [UToro
3a MeCHIII
Hnero 30 | 40 | 20 | 15 | 26 | 50 | 40 | 45 | 30 | 25 | 11 | 27
TTPOJIaXK
Cymma
MPOJAK,
py6
Koado.
CE30HH.
Cpennuit
MoKa3aTeb
CE30HHOCTH
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3)

Paccuuntats:

Cpeanee 4KcIo MPOJIaXk 3a MeCHIl

Koaddumuent cezonnoctn

Poct nponax 3a nepuoa ¢ 2017 o 2018rr

Cpennuil nokasaTellb CE30HHOCTH 110 MECSLIaM 3a UCCIIeAYEeMblil TepHoa

Paccunrtars mumanupyemyto Beipyuky Ha 2019 r (TabGauia 2), 1uist 5TOr0 ONpeaeuTh:

CPEJIHIOI0 CTOMMOCTb €AMHUIIBI U3/AETUs UCXOSI U3 CPEAHEN CyMMBI M uncia npojax 3a 2018 r

CPEIIHIOI0 Map>Ky Ha €IMHUILY U3/I€TIHUS — CPEIHIOI0 CTOMMOCTD Pa3/IeIUTh Ha 3aKYIOUHYIO [IEHY U3eNIUs
3aTpaThl Ha CO3[IJaHUE TOBAPHOIO 3araca ucxoas u3 oobema 3akynku 40 uznenuii no nene 350 pyd 3a mTyKy
00beM 6e3yOBITOYHOCTH MPOAaK — 3aTpaThl HA CO3/IaHUE 3alaca pa3feliuTh Ha BEJIMYMHY CpeIHEed Map>Ku Ha
SIUHUILLY U31eTTHUS

MUHUMAaJIbHYIO BEIMUMHY BhIpYUKU Ha 2019 r ucxozas us oobema 6e3yObITOYHOCTH U LIEHBI pealu3aliii U31eIus
500 py6 1 mIaHUPYEMYIO CPEAHEMECSIUHYIO BBIPYUKY

MUHHMAaJIbHYIO BETMUMHY BBIPYUKH Ha Kaxkabli Mecs] 2019 r ¢ yuetom cpeiHero KoapguuneHTa Ce30HHOCTH IO
Mecsiam

Tabmuma 2.

2019 rog Jlex. [uB. |[DeB. [Maprt [Anp. [Maii [Urons [Urons [ABr. [Cent. |Oxt. |[Hos6. [MTOro

[Inanupyemas
BbIpYUKa, pyo

Ne 2 OHpe)ICJ'II/ITB OCHOBHBIC KOJIMYCCTBCHHBIC ITOKA3aTCIIN, KOTOPLIC OKA3bIBAIOT HanOoJIee 3HaYNMOE BIIMSHHE Ha
JACATCIIBHOCTh KOMITAaHHH (6H3HCC) N COOTHECTH UX C pa60T0171 COTPYAHUKOB UJIN I'IOI[pElSI[GHGHPIfII

1.

NGk wN

DUHAHCOBBIN 00BEM TTPOJAK;

KonnyectBeHHBIN 00bEM NPOJIAK;

OUHAHCOBBIN 00bEM MTPOJAHHBIX JIOM. YCIIYT;

KonnyectBeHHBII 00beM MPOJTAHHBIX JOMOIHUTEIBHBIX YCIIYT;

Tpaduk (pakTudeckoe moceneHrne TOYKH MPoJIax, 3BOHKH, MUChMa, KOHCYJIbTAIlUN );
KonBepcus nponax (COOTHOIIEHNE MEXy TOTEHIIMATIBHBIMY U PEAJIbHBIMU MTOKYTIATEISIMHU ),
KonBepcus koHCynpTanunii;

Ko1uecTBO NpuBIEUEHHBIX KIMEHTOB;
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9. Oumnenka ypoBHs 00CITyKHBaHUS;

10. Cpennwuii uek.

OnrtumanbHbIe TUIAHOBBIC MIOKA3aTEeN M JOJIKHBI OBITh CBSI3aHBI C OOIIEH cTpaTerueil opranu3anuu U 00bIYHO
muddepeHpyYIOTCS Ha MECSYHBIE, TIOJIYTOJ0BBIE U TOJIOBBIC.

BaxHo, 4TOOBI IJIaHOBBIC 3HAUYCHHSI OBLTH PEaIbHO JOCTHIKMUMBI, YTOOBI COTPYAHUKHU MPHIOKHUIH YCUIIUS K UX
JOCTHKCHHUIO.

Jlnst onpeiesieHust TUIAHOBBIX 3HAYCHHI )KEIaTeNIbHO MPHUBIICKATh KOHEUHBIX MPOJIABIIOB, TOCKOJIbKY OHU MOTYT

00BEKTUBHO OIICHUTh PEATbHOCTh YTBEPKICHHBIX TIAHOBBIX I[EIICH.

T1K-1.3:

Bnageer cnocobamu u
IpHEeMaMH OIICHKA

3¢ peKTUBHOCTH PaOOTHI
COTPYJIHUKOB B COOTBETCTBUH
C YTBEPXICHHBIMHU
KPUTECPUSIMHU

[IpakTHueckue 3a1aHus K 3a4eTy:

Ne 1. Ucnonp3ys nansbie Tabaumb 1 McciaenoBaTh KIMEHTCKYIO 0a3y 1Mo 00beMaM U 9acTOTe 3aKyMOK. BraenuTsb
TPYIILY LIEIEBOTO KIMEHTA, CJIeTIaTh BBIBOIBI

Tabnuna 1 - ba3a k1MeHTOB 10 00beMaM U YaCTOTE 3aKYyIOK




Kon Nuaukatop 1ocTHXREHUs

Ol1ieHOYHbIE CPEACTBA
WHJMKaTOpa KOMIIETEHIIUHU
Konrparent =| 11R2017 ——:l 21112017 ?l 3112017 ?l 4/1/2017 ?| 51112017 ?I 6/1/2017 ?I 7112017 ?l 8/1/2017 ?I 9/1/2017 ?|
76000 24900
34200 11880 11880
83166 257364
98415 95585
217300 27756 63362
200000 16920 16920
32895 224800
731600
1098770

Ne 2. Vicnionp3ys kpuTepuu BeIOOpa COBITOBOTO KaHaia (Tabnuna 1) onpeneanTs ONTUMAIBHYIO CUCTEMY KaHAIOB
pacrmpeneneHus s Tpou3BOAUTENEH: 1) TOproBoro 06opynoBanus; 2) OJIMCTEPHOM U TBEPIOH TIIACTHKOBOM YITaKOBKU;
KOHIUTEPCKUX H3Aenuil; 4) KHur; 5) mebenn; 6) x1e000ynoUHbIX U3Aenuil; 7) 00pa3oBaTeIbHBIX YCIYT ISl B3POCIBIX
(KyJTuHApHbIE, KOMIIBIOTEpHBIE, TaHIIEBAJILHBIE. .. )

PaccMoTpeTs BapuaHThI HCIIOIB30BAHUS IPSIMBIX, KOCBEHHBIX KAHAJIOB paCIpeIeIeHUsI U KOMOMHUPOBAHHON WIIH
CMEIIaHHOM CHCTeMBI cObITa (Tabnwuia 2).

Tabnuua 1 - Kputepun Be160opa cOBITOBOr0 KaHasa
[Mpsmoii |  Hemnpsimoit kanan

KaHajl [KOPOTKUHI |,I[J'II/IHHLII71
XapaKTepuCTHKHU NMOKyNaTeJiei

XapakTepUCTUKH KomMmenTapun
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MHOTrOYHCIIEHHBIE

EaXal

EaEaxad

BaxxHyro posib UTpaeT COKpaIlleHHE YnciIa KOHTAaKTOB

Brrcokas KOHICHTpAaIuA

EaXaXad

Huzkue HU3ACPIKKN Ha ONWUH KOHTAKT

KpynHbie OKYyNIKU

EaRaXad

M3nepKu Ha yCTaHOBJICHHE KOHTAKTa ObICTPO
AMOPTU3HPYIOTCS

Heperyn;lpHLIe IOKYIIKH

el

BaXaxad

[ToBEIIIICHHBIE HU3ACPIKKU ITPHU YaCThIX WU MaJIbIX 3dKa3ax

OrniepaTUBHAS MMOCTaBKa

EaXad

EaEaxad

Hanuuue 3amacoB BOJIM3HM TOYKU MTPOJIAKHU

XapaKkTepuCTUKHA TOBAPOB

PacxonyeMble IPOYKTBI

EaRaXad

HeoOxo1uMocTh ObICTpO JOCTaBKU

Bosbime 00bEMEBI

EaRaXad

EaXad

MuHMMU3aLKs TPAHCIIOPTHBIX ONlepanui

TexXHUUECKU HECTIOXKHbBIE

el

EaXaxad

Huzkue Tpe6OBaHI/I${ 110 O6CJ'Iy>KI/IBaHI/IIO

HecTtannaptuzoBaHHbIE

EaRaXad

ToBap nomKeH OBITh aIaNTUPOBAH K CHIEIH(PUIHBIM
MOTPEOHOCTSIM

HoBblie TOBaps!

EaRaXad

EaXad

HeoOX0aMMO TIIATEIBLHOE «CIIEKEHUEY 38 HOBBIM
TOBAPOM

Bricokas [IEHHOCTb

EaRaXad

M3nep Ky Ha yCTaHOBJIEHHE KOHTAKTa ObICTPO
AMOPTU3HUPYIOTCS

XapaKkTepuCTHKH NPON3BONTEIIsA

OrpaHnr4eHHbIC
(bMHAHCOBBIE PECYPCHI

**

BaXaxad

COBITOBBIE U3/IEPKKU MPONOPIIMOHATBHBI 00BEMY
POJAXK

[loHBIN aCCOPTUMEHT

EaRaXad

EaXad

DurpmMa MOKET NPEUI0KUTD MTOJIHOE 00CITYKUBAHNE

Hy>xen xopomuit
KOHTPOJIb

Eaxad

MuHUMU3ALMS YHCIia 3aKa30B MeX Ay GUPMOH U ee
BIHKOM

[[Inpokast U3BECTHOCTh

EaXad

EaXakad

IXopommii mpueM co CTOPOHBI CUCTEMBI COBITa

Tabnuna 2 - BwiOop n 000cHOBaHME COBITOBOTO KaHala

HpOI/I3BOIII/ITCJ'II/I .

1) Toprosoro

o0opymoBaHUsA

XapaKkTepuCTUKHU
BBIOOpa M 000CHOBaHUE
. TOBapoOB
noKymnaresneu POM3BOIUTENS COBITOBOTO KaHasa
(yenyr)
[Ipsimoit:
KocBennpiii:
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CMelIaHHbIN:
2) OuCTepHON U [Tpsimoii:
TBEPIOM IIACTHKOBOU KocBennniit:
YIaKOBKHU CMenaHHbli:
3) [Ipsmoii:
KOHJUTEPCKUX =
e KocBenHblii:
W3 JIeIHiA =
CMelIaHHbIN:
[Ipsmoii:
4) KHUT KocBennwpiii:
CMenIaHHbIN:
ITpsimoit:
5) mebenu KocBeHnbrii:
CMenIaHHbIN:
[Ipsmoit:
6) x11e600yI0YHBIX P =
N KocBeHHBIM:
1563 (S50 "
CMelIaHHbIN:
[Ipsimoii:
7) 0O6pazoBaTENbHBIX P =
KocBenHnblii:

YCIyT AJid B3pOCIIbIX

CMelIaHHbIN:




0) IMopsiiok MpoBeeHUsI MPOMEKYTOYHOM aTTeCTAIUH, IOKA3ATEIM U KPUTEPUHI
OllEHUBAHUS

HpOMe)KYTO‘-IHaSI arrecragud 110 JUCHUIIJINHE ((YHpaBJIeHI/Ie npoaaxaMmu» BKJIFOYACT
NPAKTHYECKHE 3a/1aHKs, BHIBIISIONINE CTENeHb CHOPMUPOBAHHOCTH YMCHUH U BIIAJACHUIA,
npoBoAMTCS B (hopMe 3adeTa.

3aver 1Mo JaHHOW JAUCIMIUIMHE IPOBOAMUTCS MO PE3yJIbTaTaM TEKYIIErO KOHTPOJIS YCIIEBAEMOCTH.
[Toka3zaresnu ¥ KPUTEPUU OLICHUBAHHMSI 3a4CTa:

— Ha OICHKY «3aYTEHO» — 00YYaIOIIUICS JEMOHCTPUPYET CHOPMHUPOBAHHOCTH KOMITCTEH-IIUH -
3HAHUC yqe6H0r0 Marcpuraia, HaBbIKH BBIITIOJIHCHHA ITPAKTUYCCKUC 3a[[aHHﬁ, YMCHHC
OIEPUPOBATH 3HAHUSAMH U HABBIKAMH

— Ha OLICHKY «HE 3aYTCHO» — 00YUaIONIMICsA HE MOXKET IMOKa3aTh 3HAHUS HAa YPOBHE
BOCIIPOM3BEICHUS M 00BSICHCHUSI HH(OPMAIIUK, HE MOXKET IMOKa3aTh UHTEIICKTYaIbHbIC HABBIKH
pelLIeHNs IPOCTHIX 3a1ay.

[IpuMepHBIii IepeyeHb BOIIPOCOB IS IOATOTOBKH K 3a4€Ty
PackpoiiTe cylIHOCTb U coJepkKaHKe Ipoliecca YIPaBICHUs IPOAaXKaMU.
[lepeuncnure u oxapakTepu3yiTe COBPEMEHHBIE MOAXO0/bI K YIIPaBICHUIO MTPOJIaXKaMH.
Ob6ocHyiiTe He0OX0IUMOCTh IIOCTPOEHUS KAUECTBEHHOT'O MAPTHEPCTBA B CUCTEME
PO TOBAPHOU MPOAYKIIUH.
Tennenuuu B ynpaBieHuu npojaxxamMu. Mojienu ynpaBiaeHUs IpoaaKaMHu.
OcHOBHBIE 3Talbl IpoLiecca MPOJaKH.
YcnoBus BEIOOpA KAaHATIOB COBITA U MX BHIBI.
CpaBHUTeNIbHAS XapaKTEPUCTUKA KaHAJIOB COBITA.
BepTukanbHble U TOPU30HTAIbHbBIE PACIPEIETUTEIbHBIE CUCTEMBI.
Omnpenenute 3HaY€HUE U OMUIINTE 331a4M POSHUYHOM MPOJIa’ku TOBApPOB.
0. Buyibl pO3HHYHBIX TOCPETHUKOB U UX XaPAKTEPUCTHKA (KITACCUPUKAIHS TOPTOBBIX
PEINPUATHI)
11. UHCTpYMEHTBI CTUMYIUPOBAHUS IPOJAK.
12. Opranu3anroHHbIe CTPYKTYPbI IOCTPOEHUS OTAENa MPOJaXK.
13. [TmanupoBaHUE MPOIAK.
14. ®akTopsl, onpeAesstolIre YCIeIHOCTh paboThl OTAeNa MPOJaK.
15. MoTuBarusi COTpyAHHUKOB OT/i€JIa TIPOJAK.
16. KoHTpomb 1eSTENbHOCTH OT/IeN1a IPOIaXK.
17. Ouenka 3¢ (pexTUBHOCTH KaHAIOB COBITA.
18. [ToBenenue nokynaresaei u OpraHu3aIHii.
19. TexHUKHN MpOTAK.
20. PaboTa ¢ BO3paKEeHUSMHU.
21. XonomHbIe 3BOHKU: TEXHOJIOTHS PeaH3allHH.
22. IlpaBuna BeeHHs eIOBOM Oecebl.
23. TlpeseHTanus TOBapOB: OCHOBHEIC MTPABHJIA.
24. BusyasbHblii MEepYaHJa3UHT.
25. KareropuiiHblii MepYaH ali3HHT.
26. PackpoliTe MOHATHE U CYLTHOCTh CTPATEIHU MAPTHEPCTBA B CHCTEME JIMUHBIX MPOJIAX.
27. TexHOJIOTHS peaTu3aIys MepCoOHATFHBIX MPOIaXK.
28. IHCTpyMEHTHI YIIPaBICHHS JOSIBHOCTHIO.
29. IlpaBuna paGoThI C KIIFOUYEBHIMUA KIIMCHTAMH.
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ITpunoxxenue 3
MeToanuyeckne yKa3aHus 10 BbINOJHEHUIO CAMOCTOSITEIbHOM padoThl
10 JUCUHUIUINHE «YTIpaBieHue 3(h(HEeKTHBHOCTHIO TIPOIAXK»
Paznen 1 Aynur 1iesieBbIX KJIMEHTOB
MeToanyeckue yKazaHus 10 BbINOJHEHUIO pa3jeia 1
HccnenoBanue KIMEHTCKON Oa3bl MPOBOIUTCS B ABYX HalpaBieHUsAX: 1o ooremam (ABC) u
gacToTe 3aKynok (XYZ) no3BoJsieT BbIASINUTD LENEBOI0 KIIMEHTa U OPUEHTUPOBATh HA HETO
CUCTEMY IPOJAXK:
['pynna A — KITMeHTHI C HAanOOJIBIIUMHU 00bEMaMH 3aKYIIOK
['pymnmna B — KOHTpareHThl coO CpeAHUMHU 3aKyNKaMu
['pynna C — KIHEHTHI ¢ HeOOIBIIUM 00BEMOM 3aKYTIOK
Kareropus X — Te, KT0 yalie Bcero oopamiaercs K Bam
Kareropust Y — KOHTpareHThl ¢ HEPETYISIPHBIMHA O0paIICHUSIMA
Kareropus Z — te, KT0 coBepiiaeT eIMHUYHbIC TTOKYITKH

Ceonubii ABC u XYZ ananus:
. B CX
A BY CY
ARZ BZ C2

1) Knuents! rpynn A u B obecrieunBaroT 0cCHOBHOM 00beM BBIpYUKH. VX TODKHO OBITH Kak
MOYKHO OOJIBIIIE B KOMIIAHHH.
2) Kimentsl rpynn AX u BX o0ecrieunBaroT 3HAYUTEIIbHBIN 00bEM 3aKyIOK MPU PErYIIIPHOM
MOBTOPHOM OOpallieHuu.
3) Knuentsl rpynmsl AY 1 BY npHHOCSAT XOpOIIyIO BBIPYUYKY, HO BO3BPALIAIOTCS HE CTAOMITBHO.
J5st HUX HY>)KHBI OOHYCHBIE TTPOTPaMMBI, PETYJISIPHBIC aKIIUH.
4) Knuentsl rpynmsl AZ u BZ, HecMOoTpst Ha IpUIMYHbIE 00bEMBI 3aKYIOK, BO3BPAILIAIOTCS HE
IPOTHO3UPYEMO.
5) KnuenTts! rpynmnsl C TpeOyroT nepecMoTpa ¥ BO3MOXKHO HMPUAETCS OTKA3aThCs OT HUX.
6) Kiments! rpynmsl CX u CY TpeOyroT paboThl B HANpaBIICHUH YBEITUYCHUS CPETHETO YeKa.
7) Knuentsl rpynmnsl CZ - camble HeMHTEpeCHbIe Mokynareian. Ckopee BCero He CTOUT TPaTUTh Ha
HUX BpEeMsI MEHEDKEPOB U OTKa3aThCs OT pabOTHI C HUMH.
O6uas cxema nposesieHuss ABC-ananuza

1. Onpenenutk noka3aTelb, 10 KOTOPOMY HY>KHO OTCOPTHPOBATh MO3HUIIMK: 00BEM MPOAAK,
npuObLIb, 3aTPATHI
OTcopTrpoBaTh BCE MO3HIINH MO YOBIBAaHUIO TIpoiax/ mpuObutH (Tabnuia 1, rpada 3)
Omnpenenure n0mt0 (BKIaa) Kaxaou no3ummu (Tabmauna 1, rpada 4)
PaccuunTaiiTe COBOKYIHBIN MPOIEHT HAKOMUTEIBHO, (Tabymma 1, rpada 5)
[TpucBoiiTe Kax 101 MO3ULIMU COOTBETCTBYIOIIYIO Ipynny A, B unu C (Tabnuua 1, rpada 6):

— OT Havaya Ta0auIel 10 TpaHuibl 80% — kaTeropust A

— ot rpanuilsl 80% a0 rpanuis 95% — kareropust B

— ot rparuIs 95% a0 rparunsr 100% — xateropus C
Tabmuna 1 — O6mas cxema nposenenus ABC-ananuza

abswn

li\/ri[ HaumenoBanue 3nauenue, pyo | Bkiag, % |HakonurenbHblii Bkian, %| 'pynna
1 | Kimmenr 1 100
2 | Knuent 2 50
3 | Kiouenr 3 35
4 | Knuent 4 20
5 | KimmeHt 5 5
Hroro

Oo6mas cxema npoBeneHust XY Z —aHanusa
1. Paccumrtars k03¢ dueHT Bapuanuu 1o kKaxaomy kimmeHnty (Tabmuna 2, rpada 10)




no (¢opmyJsie pacyeTa U3MEHYNBOCTH 00bEMa MPOJIAXK:
=CTAHAOTKJIOHII(B3:H3)/CP3HAY(B3:H3).

2. PacnpenenuTh KIMEHTOB IO rpynmaM «X», «Y», «Z», (Tabnuua 2, rpada 11)
ucnoneiys pynkiuio «ECJINy»: =ECIIN(13<=10%;"X";ECJIN(I3<=25%;"Y";"Z"));
KpuTepud (110 KO3PPUITUESHTY BapHALIUN) ISl XapaKTEPUCTUKH TPYII KIHECHTOB:

— «X»-0-10% - xkITUEeHTHI C cCaMbIM YCTOMYHUBBIM CIIPOCOM.
—  «Y»-10-25% - KNHEHTBI C UBMEHYMBBIM 00HEMOM MPOAAK.
—  «Z» - 0T 25% - KIMEHThl, UMEIOIIHE CIy4YalHbIN CIIPOC.

Tabmuna 2 - O6miast cxema nposenenus XY Z-aHanusa

HaunmenoBanue Hponasn = Koodg. ['pynna
sHBapb | (eBpanp | MapT| ampenb | Mall | HMIOHb | MIOJIb | BApHALMHU
Kinenr 1 70 65 80 68 75 76 73
Knuenr 2 20 42 36 37 28 40 18
Kinent 3 34 17 26 25 30 18 23
Knuenr 4 18 27 20 10 15 7 21
Kiuenr 5 43 38 37 78 56 40 43
Knuenr 6 25 19 20 7 30 21 28
Knuenr 7 19 24 27 32 12 10 10
Kiuenr 8 60 S7 66 68 71 69 77
Knuenr 9 32 30 15 27 32 18 10
Kinent 10 22 28 18 19 22 25 21

CerMeHTHpOBaHUE 11€TIEBOM ayauTopun o Mmoaenu SW  Ha mpuMmepe CTyANH pa3BUTHUS JETEH:

Bonpoc

rpynna 1

rpynna 2

rpynna 3

Ytz ¥ [What?)

TPYNNbl CEHHEND DE3EMTHA.

MNoaroToEka K WHoAS

TEOPHECKHE KYDCDl W M3CTER-
ERT]

Kta? [Who?) PO gMTENH (NPEHMyLLECTEEHHD PoQMTENH (NPEMMYLWECTEEHHD POaMTENH (NPEHMyLLECTEEHHD
smambl} oeTel 0T 1.5 00 3 AT Mamsl) LETEM 5-5 AT Mambl} neTel 6-10 neT

Moqesy? HENGHME rADMOHWHHD PAZENEaTD | HEN3HHE 43Te SETAM SHAHMA W PEENMIAUHA TEODHECKHE

[Why?) peGEHHE. HEnEHHE HEEDIKH, HEODXo HMBIE 40A cnocobHocTel geTel. JeTokuE

COUMEAWEMPOEATHCR, HEXOLHTLIR B
TEYNNE N WHTEEECaM [T ADYTHMA
M3AMOHKIMM B JEKPETE)

OBY4SHHA E HEYANEHOH WKOAE,
AMANTHEOSETS WX K WKOABHOH
aTmocdeps. ¥ 40ansTEOPEHHE
poO@MTEADCEAE 2MEMLME no
Mooy YENSWHOCTH CEOMY AETEH.

AoCyT B0 EPEMA HAKMEYA

Korga? (whan?)

Kpyrasii rog,

Hauano y4efxora roga

JIETHHE MECALL]

roe? (where?)

TEMETHYECHHE [0 :lﬁ-LLlf_' CTEE 8
COUHINABHDIX CETAX, OETCKHE
NOAHEAMHHER, AHH OTEDDTEX

AacpeH B CTyaMM

[LBSTCKHE CANE, TEMETHHELHHE
coofWecTES B COLMANEHLIX CETAX,
MM OTHDBITHIX AEEDER B CTYAMM

LW KoAB], TEMATHHECKHE
coofwecTEs B COUKWAABHEIX
CETAX, @MW OTHDHITHIX AEEDEN B

Ty gm

OnNMCEHME MOoNOABIS #MEHILKHE 21-28 AET, HEHWMHE 25-33 neT. Baicwesf HEHWHHEI 27-40 neT. Bhiclwesy
UENEEOM HEXOARTCA 8 ASKPETHOM OTNYCHE, | CPeAHe-CNEyManbHoE CPEAHE-CNELHANBHOE
AYOHTODHM oTAYCKE. Bricwes, cpegHe- ofipaaceaHHe. TpyQoyCTpOEHIS ofipazoEaHHe. TRYOVCTROEHEL

CneuxancHoe obpaaceaHHE. MM HEXOARTCA B ASHPETHOM Y¥POEEHD A0M00E CEMEH

YPOEEHE A0KXOAE CEMEH COSAHKMA M | OTNYCHE NC BOCAMTEHMKD BETOPOTD CREAHMHA W 3nIWwe

Bhlwe [Maagwerg) pebexks. YpoEeHE

ACX0A3 CEMBE CPSEHMIA ¥ BalLe

Nozsgesyeckke | NMPoOBLEAT MHOTD EREMEHH 3 COEMELLAHT BOCMHTIHHE € BRICTREIN PHTR HHIHM, Q0M-
oCoBSHHOCTH COUMEAEHEIX CETAX, Y3CTO CEMOpEanHIaLMER. BogAaT getei & | pafoTa-wkona. MepegsMraoTod
LA MOCELLEHOT AETCKHE NOAMKAMHKMEY, | C24. MPHCAYWHESOTCR K MHEHWAR | HE /14, B0 BpEMA NDS3A0K

MHOTS EPSMEHH NPOEDART HE
YNHLE HE NPONYAKEY C ASTEMH

CN2UMaAMCTOE.

CAYWET pEANC. MOCEWET
CE2HTHI HOBOCTEM, C3HTAl
coofWecTEs NpakTHHECkOMH
HEMPEENEHHOITA

[OTOEHOCTD K

CobupanT MHEopMaWHID,

raToBb B NOEYNEE

XOTAT NG I'IFI{IECIBETIJ

noxynxe CP3EHHEIRT SaEHAHTL
UsnsEos MognWcaTe Ha Co0GILSCTES CTYEMH | COESpLWMTY NpoaEMyY MpHrAECHTE HE NpoSHoe
AsACTEre B COLMEARHBIX CETAX IEHATHE

Jononuenne monenu SW [u1st aHanu3a ¥ CErMEHTALMM LIEIEBOM ayIMTOPUU Ha IPUMEPE CTYIUU
pa3BUTHS ACTEH:
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Bonpoc Mpynna 1 pynna 2 Fpynna 3

Yro? (What?) Ipynnbt paHHero pass1TUA. Noagrorosxa K wkone Teopueckue Kypcol M macTep-
Knaccol

Kro? (Who?) Pogutens (npemmywiecTeeHHo Poaurenu (npemmywiecteeHHo Poaurenn

mambt) gereit or 1,5 ao 3 ner

mambi) getet 5-6 ner

(npeumyiecTeeHHO Mamei)
aerein 6-10 ner

Nouemy? (Why?)

enaHue rapMoHNMUHO pasBusaTs
pebenka, WMenanne
COUMANN3UPOBATHCR, HAXOAWUTLCA B
rpynne no uHTepecam (c aApyrumu
MaMOuKaMK B aeKpeTe)

HMenanmne AaTL ASTAM 3HAHUA U
HaBbiku, Heobxoaumbie ana
obyueruna B HauaNbHOWN WKoNE,
aQaNTUPOBATL MX K WKONLHOM
atmochepe. YaosnetsopeHue
poauTeNnteKmMx amBuumin no
NOBOAY YCNEeWHOCTH CBOMX
aeren.

Peanusaumn T8OpYECKMX
cnocobHocTen aerei,
AeTtckuin gocyr BO Bpema
KaHMKyn

Korga? (When?)

Kpyrabiit rog

Hawano ywebHoro roga

NletHune mecausl

Tpe? (Where?)

Tematuueckue coobuwecrsa 8
COUMANbHBIX CETRX, ABTCKUE
NONMKAMHMKKN, AHK OTKPBLITHIX

Detckue caapl, TemaTudeckme
coobuecTea 8 couManbHbix
CeTAX, AHW OTKPLITHIX ABepeit 8

LWikonb, Tematuieckue
co0BLeCTsa B COLMANbHBIX
CETAX, AAHWU OTKPLITBIX ABepe

ABepe B CTyauu CTyanm B CTYAUM

[Tpumep pacuera nokazarenu LTV (Lifetime value) u ROMI (Return on Marketing Investment)
IeJICBBIX TPYIII CTY/IUU Pa3BUTHUS JICTEH:

Ilokazarenu Cermentr 1 | Cerment 2 | Cermenr 3
CPETHHI YeK 1500 1000 2500
YHUCJIO MPOJIAXK KIMEHTY B MECSIT 1 3 1

BpeMsl yIep)KaHUs KJIMEHTa B MECsIax 12 5 3

3aTpaThl HA peKIIaMy 5000 5000 5000
LTV3

ROMI

Paznen 2 Opranusanms 1 ynpasieHHE KaHAJIAMH POk

MeToanyeckue yKa3aHusi 10 BLITOJHEHHIO pa3iena 2

Bp100p 1 0600CHOBaHUE IIEMEHTOB U OITUCAHUE CUCTEMBI COBITA MPU OPTraHU3aIMU CHCTEMBI
COBITa C MCITOJIb30BAaHHEM IKCKITFO3UBHOTO, CEJIEKTHBHOTO M MACCOBOTO COBITA:

1. Beibop 1 000CHOBaHME BUIa KaHAJIA - IPSIMOM, KOCBEHHBIH, KOMOMHUPOBAHHBIH

2. Onpe)leneHI/Ie THUIIa 1 YHUCJIa KaHAJIOB - Tpa,[[PIIIHOHHBIfI, OJICKTPOHHAsA, IMpoJaka IO KaTajoram,
o obpasiam

3. Onpenenenre TUIOB MOCPETHUKOB UX POJIM B KaHaJIaX MPOJIaX U T.J. - OITOBBIE TOPTOBIIbI;
PO3HUYHBIC TOPTOBIII; OPTaHU3ATOPBI TOPTOBIIN; KOMMEpUYECKHE (GPUPMBI 10 0OCTYKHBAHUIO
cObITa

4. Bb10Op ypOBHsI COBITOBOM MHTETPAIIUY - BEPTUKAIbHAS U TOPU3OHTAIbHAS HHTETPALIHSI

5. Omnpezenenne ypoBHsI IIEHTPATU3AINH PEIICHUN — PEIICHHS] MOTYT OBITh IIEHTPATN30BaHHBIMU
WIN JCIICHTPAIN30BaHHBIMU, HATIPUMED, MPH Pa3BUTHH PETUOHAIBHBIX MPOIaXK

6. [Ipunsitue pemeHuss 0 HEOOXOIUMOCTH KOHKYPEHLIMU BHYTPH U MEXAY KaHajlaMu cObITa -
TOpPU30HTANIbHAS, BEPTUKAIbHASI, MEKBUIOBAsi TOPU30HTAIIbHASI, ME)KKAHATbHAS

7. Bei6op 1 000CHOBaHUE CTPATETHH 1O IPUBIICUCHHUIO TOCPEAHUKOB - BTaJIKUBAHUS, BTSTUBAHUS,
KOMOWHHUPOBaHHAS

Paznen 3 Ynpasnenue odrcom mpomax

MeToanuyeckne yKa3aHus 10 BbINOJIHEHUIO pa3aesia 3
[InanupoBaHue TPOJAX OCYIIECTBISIETCST Ha OCHOBE

MIPEANICCTBYIOIINUN ITEPUO, PUMEP TPEICTaBlICH B TabmuIe 1.

Tab6muna 1

CTaTUCTHKU MPOAAX 32

2018 rox

Cpennee
YHCIIO
MPOIaXK
3a MECHII

SIuB. | eB. Maii [UMrous(Urons| ABr. |Cenrt.| OKT.

Jek. Maprt| Amip.

Hos16.| Utoro
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Hucio
poaax
Cymma
[PO/IaXx,
py6
Koad .
CE30HH.
Cpennee
2019 ron H‘;I/(IE;(:K Hexk. | SuB. | @eB. |Mapt| Anp. | Maii |Utonbs|{Urons| Abr. |Cenr.| Okt. [Hos6.| MToro
3a Mecsll
Hucio
poax
Cymma
[IpOJaK,
py0
Koad .
CE30HH.
Cpenuuit
[okas3areb
CE€30HHOCTY|
5) Ha ocroge cmamucmuku npooaic 3a npeouecmeyiouutl nepuood paccyumvl8aromcs.
— Cpennee uncio nNpojax 3a Mecsll
— KoadodumueHt cesoHHOCTH
— Poct nponax 3a nepuon
— Cpennuii nokasarenb CE30HHOCTH 0 MECSLIAM 3a UCCIIEyEMbIH TIEPUOJL
6) /s cocmaenenuss niana npPoOAdC GbINOIMAEMCA pacyem NIAHUPYEMOU  BbIDVUKU
(mabnauya 2), 011 3mo2o Hado onpederums.
— CpEIHIOI0 CTOMMOCTh €IMHHULIBI U3/I€TIUS UCXOI U3 CPEIHEN CYMMBI M YHCIIa TPOJax
— CPEIHIOI0 MapKy Ha €IUHUILY U3/ENNs — CPEHIO CTOUMOCTD Pa3AeuTh Ha 3aKyIOYHYIO
LEHY U3JeNUs
— 3aTpaThl Ha CO3JlaHME TOBApHOIO 3araca UCXOo/s U3 oO0beMa 3aKyNKH M3AEIHH 1Mo IeHe
3aKYIKH
— 00beM 06e3yOBITOYHOCTH MPOJaK — 3aTPaThl HA CO3JIaHHE 3araca pa3/IeIuTh Ha BETUUUHY
CpeaHel MapKu Ha €IUHUILY U3JIeNUs
— MHUHUMQJIbHYIO BEJIMYMHY BBIPYYKH HCXOJs U3 0ObeMa Oe3yOBITOYHOCTH M IIEHBI
pean3aluy U3JIeNusl U INIAHUPYEMYIO CPETHEMECSIUHYIO BBIPYUKY
— MMHUMAQJIbHYIO BEJIMYMHY BBIPYUKH HA KQXKJIBIA MECALl C YIETOM CpeaHero ko3dduimenra
CE30HHOCTH 110 MeCsIaM
Tabmwnra 2.
2019 rog Jlek. [fuB. |@eB. [Mapt|Anp. [Maii [Mrous|rons|ABr. |[Cenrt. |OkT. [Hos16.|1UToro
[Inanupyemas
BBIPYYKa, PyO

®opmupoBanue KPI 11t MeHemkepa o npojaxkaM U pa3paboTKa CUCTEMbl MOTHBAILIUU
COTPYAHUKOB OTZEJIa MPOJaXK:

1) Onpeodenrumsb ocrnosHble KOMUYECMEEHHbIE NOKA3AMENU, KOMOPble OKA3bl8aom Hauboiee
3HauUMOe 6lUAHUe HA 0esIMEbHOCMb KOMRAHUU (OU3Hec) u coomuecmu ux ¢ pabomotl
COMpYOHUKO8 UL NOOPA3OeNEeHU.




Haubosnee yacto B cepe npogax ycTaHaBIUBAIOT CICAYIONINE KIIOYEBbIE ITOKA3ATEIN:

1. ®DuHaHCOBBII 00BEM TTPOJAK;

2. KonnuecTBeHHBIN 00BEM MPOIAK;

3. OUHAHCOBBII 00bEM MPOJAHHBIX JIOI. YCIIYT;

4. KonuuecTBeHHBIN 00beM POAAHHBIX JOMOJHUTEIBHBIX YCIIYT;

5. Tpaduk (pakTHyeckoe mocemeHrne TOYKH MPoJIax, 3BOHKH, MMChMa, KOHCYJIbTAIlUN);
6. KonBepcust mpoax (COOTHOIIEHNE MEXKTY MOTCHIIMATLHBIMUA U PEATbHBIMU
MOKYTIATEJISIMU );

7. KoHBepcust KOHCYyIbTalui;

8. KonnuecTBo npuBiI€UEHHBIX KJIHNEHTOB;

9. OreHka ypoBHS O0CITY)KHBaHUS;

10. Cpenuuii 4ex.

OnTuMaibHBIE TIAHOBBIE MTOKA3aTEIN JIOJDKHBI OBITH CBSI3aHBI ¢ O0IIEH cTpaTerueii opranu3anuu
1 00bIYHO TU(BdHEepeHINPYIOTCS Ha MECSYHbIE, MTOJIYT0JOBbIC U TOIOBLIE.

BaxHo, 94TOOBI TJIAHOBBIC 3HAYCHHSI OBLITU PEATBHO TOCTHKUMBI, YTOOBI COTPYTHUKH TIPUITIOKUITH
YCHUIIUSA K UX TIOCTHXKEHHUIO.

Jlyist onipe/iesieHrs TUTAHOBBIX 3HAYCHUH JKEIaTeIbHO MPUBIICKATh KOHEYHBIX MPOJIABIIOB,
MOCKOJIbKY OHU MOTYT OOBbEKTHBHO OLIEHUTH PEATbHOCTh YTBEPIKICHHBIX TIAHOBBIX IENIEH.

B cdhepe B2B 06bp1yHO puMEHSIOTCS clieAyrolue KiodeBblie moka3zaTenu 3 (HeKTUBHOCTH:

1. Tpaduk obpanieHuii (3assBOK/3BOHKOB);

Konepcus oOpaiiennii (3a1BOK/3BOHKOB);

JleHexHbII MOTOK HA OJTHOTO COTPYAHUKA UJIU MOAPA3AECICHNUE;

[TpuObLIL HA OTHOTO COTPYAHUKA UITU MOPA3/ICIICHHE;

UwrcIio HOBBIX IPHUBJICUYCHHBIX KIIMCHTOB;

Jlomnst KIIMEHTOB MPEIbIIYIINX MIEPUOJIOB B 3aKa3aX HOBOTO Mepuoa (yaep:kanue
KJIUEHTOB) U JAPYyTHE.

B cdepe B2C mmpoko pacnpoctpanensl cienyromue nokasarenu KPI:

ook wn

1. Yucno u 00beM Ipoaax;

2. VYpoBeHb 00ciaykuBaHus (onpeaenseTcs oOpaTHON CBA3bIO MOKyNaTeae u TalHbIMU
ayJUTOPCKUMH TIPOBEPKaAMH );

3. CooTtBetcTBHE paboyero mporecca CKpunTam (orpeaenseTcs: TalHbIMU ayIUTOPCKUMHU
IIPOBEPKaMU);

4. Cpennuii yek;

S. KonBepcus koHcynbTanuii/oopaieHuii;

6. Bpemst 00paboTkH BO3paskeHHI 1 poUHe.

2) Onpedenumsv HAOOP U YCMAHOBUMb NAAHOBbIE 3HAYEHUS KIIOUEBbIX NOKA3ameinetl
aghhexmuernocmu meneoHcepa no NPOOAHNCAM.

[T1aHoBOE 3HAUEHUE KITIOYEBOTO MMOKA3aTeNsl — BEJTMYMHA MTOKA3aTeNsl, KOTOpas J0JKHA OBITh
JIOCTUTHYTAa COTPYHUKOM B OTIPEICIICHHBIN MPOMEXYTOK BpEMEHH (HampuMep, 1o UTOram
MecsIIa).

dakTHYecKoe 3HaYEHNE KIIF0UEBOI0 NTOKa3aTelsl — BeIMYMHA IT0Ka3aTessi, KoTopas Obliia peajibHO
JOCTUTHYTA COTPYAHUKOM 32 0003HAUYEHHBIN OTPE30K BpEMEHH.

NunuBunyanpabie 3HaueHns KPI mo kaxkmoMy moka3aresnto pacCUMTHIBAIOTCS KaK OTHOIIIEHUE
IUTAaHOBBIX MOKa3aTesel K (pakTHueckuM, yMHOKeHHbIe Ha 100%.

®dopmyna pacueta HHANBUyaIbHOTO 3HAaYeHHs KPI:

Yman i

cha}c'ri
O6mmit KPI corpynHnka paccunThIBaeTCs Kak CpeHee 3HaUYCHUE MHANBUYaTbHBIX BEJIMUYUH
KPI no kaxxnomy nokasatento:

X 100%
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Hcnons3ys nporpammy Microsoft Excel coctaBuTs, 3amogHUTh U pacCUnUTaTh UHAWBUIYAIbHBIC

=1

n

(Y”M”iXIOO%J

dakT i

n

sHadeHust KPI mo kaxxmomy kimroueBomy mokaszarento u oomuit KPI cotpyaauka (Tabmmma 1)
Tabmuna 1 — Pacuer nHIUBUyabHBIX 3HAYCHUN KITIOYEBBIX TOKa3aTenei u oomuii KPI
coTpyaHuKa (mpumep pacuera, ucrosn3osarts 1ladaon marpuma KPI)

HaumenoBanue

IInanoBoe 3HaucHUE, dakTHIeCKOC
KJIFOUEBOTO 3unauenue KPI, %

Yian 3HaueHue, Y GakT

IMOKa3aTelIst
1 1 500 000 1740000 116.7
2 100 000 93 000 93
3 80 86 107.5
4 50 41 82
5 60 64 106.7
Uroro oommii KPI 95.18

3) Cocmasums mabenv KPI, 20e onu 6y0ym ompasicenvl 3nauenus peanvuvix nokazameiet no
kaxcoomy compyonuxy (Tabauya 2).

~N

Ta6mura 2 — Pacuer addexruBHoCTH padboThl coTpyauukos (Tadens KPI)
A B C D E F G H J K L

Ilaauonoe

(wopmarTununoe) = - = = i

mmasenne KPI = < ~ (: =

Moxazarean KPI1a 1 mec. g g _ f :

(Yoxam) = 2 :: i: ;

P — Qmcr . | Ipdexnmmocn| Gucr mav | Ipdexnmuocns | Paxr mav. | Ipdexnmuocn | Gaxr v, | Ipdexnmmocns | Saxr mav. | Ipexnmmocn

w

Ofuent npona, pyo

1 500 000|

Cymma npogsHLx

w

ACTIONHITEABHEL YOIyT, pyb

100 000)

Komreectso npozax, ex

S0

P —
AOMOTMTTEARMMY YEIYT, e

~

50|

Kosmepcis nponax, s

60]

Obmee manenne daxrurecxoro KPL:

Ocy1ecTBISITh KOHTPOJIb TOCTHKEHU oka3areneid KP| MoXHO ¢ pa3iuyHbIM BpeMEHHBIM
UHTEPBAJIOM (€KEIHEBHO, €KEHEIETHHO), HO HE PeXe OJTHOTO pa3a B MECHIL.
B cnyuae, ecnu nokazarenu KPI He nocturatorcst Oonblieit 1051ei COTpyIHUKOB, HEOOX0UMO
NPOaHAIU3UPOBATh NPUUMHY JAHHOTO SIBICHUSL.
B onHOM citydae 3T0 MOKET OBITh CIIPOBOIIMPOBAHO 3aBBIINICHHBIMHA 3HAYCHUSIMU ITOKa3aTeNei
KPI, B npyrom — HeZloCTaTOUHOE ycepane COTPYIHUKOB.

B o6oux cinydasx He0OXO0AMMO MPEANPHHSITE ONPECICHHBIC MEPhI, YTOOBI HOBAsi CUCTEMA

pabotaina 6oree 3 HeKTUBHO.

4) Cocmasumbv npocpammy MOMueayuy nepcoHand

Cucrema MOTHUBAIMU OOJIKHA COOTBETCTBOBATE CTUIIIO YIIPABJICHUS B (1)I/IpMe 1 MOXKET COBMEIATh

AJIEMEHTBI MATEPUAIBHON U HEMATEPUAIIbHON MOTUBALIUU.
Hampumep, moMuMo ipeMupoBaHusi, IPUCBAaUBaTh paOOTHUKAM 3BaHHE “TydIInid paOOTHHUK

Mecs1a”, MpeaocTaBiIeHne OecTIaTHOro 00yueHHsI, KOPIIOPATHUBHbIE BBIE3/IbI JIYUIIHX ITPOJABIIOB

u Jap.

PacnpocTpanena npakTuka, mpu KOTOPOIl BCE JOCTUKEHHUS COTPYAHUKOB OTPAKAIOTCS B
MOOUJIBHOM MPHJIOKEHUU-OHJIAIH Urpe.
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Taxum 06pa3oM, MOAEPKUBACTCS AyX COMEPHUYECTBA M BOBICUCHHOCTD B YIyUIICHUN
pE3yNbTaTOB.

Taxoke MOXHO HCII0JIb30BaTh CIEIYIOIIME METO/IbI CTUMYJIMPOBAHHS paOOTHHKOB,
JEMOHCTPHUPYIOIINX BBICOKHE MOKazaTeau d3h(PpeKTUBHOCTH:

1. [IpenocraBiieHHEe HOMOIHUTENBHOTO COLl. AKETa, CTPAXOBOK U JIbIOT;

2. [IpenocraBiieHre TOMOTHUTEIFHBIX CKHOK HAa TOBAPHI U YCIYT'H KOMIIAHUH, B KOTOPOU
paboTaroT COTPYIHUKU;

3. [purnamenue JIyqmux COTPYAHUKOB K YYaCTHIO B COOPaHUSAX PYKOBOISILETO COCTABA;
4, [IpenocraBiieHME BHEOUEPEIHBIX OTIYCKOB U BBIXOJHBIX;

5. Oo0ecrieuenue AeTeH Ty4IIMX COTPYIHUKOB OECIUIATHBIMU ITyTEBKAMH B JIareps U
CaHaTOpHH;

6. Opranuzanus 3apy0eKHbIX KOMaHIUPOBOK U OTITYCKOB.



