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JIner akTyanu3anuu padoyeil nporpamMmsl

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2026 - 2027
y4eOHOM o1y Ha 3acefaHunu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokom ot 20 . Ne
3aB. kadenpoii O.JI. Hazapona

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojy Ha 3aceqanuu Kadeapsl MEHEPKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

IIporokom ot 20 . Ne

3aB. xadenpoit O.H.EasapOBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

dbopMupOBaHUE CUCTEMbI 3HaHUI 0A30BbIX MMOJIOKEHUN COBPEMEHHOM Teopuun
yIpaBJICHUS U3MEHEHUSIMHU B OPraHU3alluY, U BBIpaOOTKA HABBIKOB IPUMEHEHHS TEOPUU
yIpaBJICHUS OPraHU3allMOHHBIMUA U3MEHEHUSIMU B IPAKTHUECKOM 1eATeIbHOCTH.

2 MecTo JTUCUMILIMHBI (MOIYJIs]) B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl

Huctunnuna YopasieHHe U3MEHEHUSIMU BXOJIUT B YacTh y4eOHOTO TUIaHa
dhopMUpyeMyI0 yYaCTHHKAMHU 00pa30BaTeIbHBIX OTHOIICHU 00pa30BaTeIbHOM MIPOTPAMMEI.

JIist u3ydeHusl TUCIUTUTMHBI HEOOXOTMMBI 3HAHUS (YMEHUS, BIAICHHS),
chOpMUPOBAHHBIE B pE3yJIbTaTE U3YUEHUS AUCIUILTNH/ MPAKTUK:

Puck-MeHeKMeHT

busnec-nnanupoBanue

Onenka sKoHOMUYecKoi 3(h(HEKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB

Ynpasnenue 3aTpaTaMyd U KOHTPOJUTAHT

3nanus (yMEHHUs, BIAJICHUS ), TOJTYYCHHBIC NIPU U3YYCHUU JAHHOM JTUCHIUTLTUHBI
OyayT HEOOXOIUMBI JJIsT U3YICHUS TUCITUILIAH/TIPAKTHK:

PennxunupuHr OM3HEC-IIPOLIECCOB

VYrpasienue 3¢HeKTUBHOCTBIO OM3HECA

[Ipoun3BoACTBEHHAS - IPEAIUILIOMHAS TTPAKTHUKA

[Tpou3BoacTBEHHAs - HAyYHO-HUCCIIEI0BaTeNIbCKast paboTa

3 Komnerenuun o0y4aromerocsi, popmupyemsbie B pe3y/ibTaTe 0CBOCHHUS

AUCHUILVIMHBI (MOYJIS1) M IJIAHMPYeMble pe3yJIbTaThl 00y4eHusl

B pe3ynbrare ocBO€HUS AUCHUILUIMHBI (MOAYJS) «YTpaBieHUE U3MEHEHUSIMMI
oOyuaroluiics 10JKeH 001a1aTh CIEAYIOIMMU KOMIETEHIIUSIMHU:

KO,[[ HHAUKATOpa I/IHI[I/IKaTOp JOCTHIKCHUA KOMIICTCHIINN

[1K-1 Cnocoben ocyniecTBISATh KOHTPOJIb B IOCTUKEHUU 3aIUIAHUPOBAHHBIX (DUHAHCOBBIX U
OIIEepaIMOHHBIX NOKa3aTenel, 3p(eKTHBHOCTH UCIIOJIb30BAHUS ITEPCOHAIA OPraHUu3alluu

IK-1.1 Ocy1ecTBisieT JIaHUPOBAaHUE OCHOBHBIX HAIIPaBJICHUH BHYTPEHHETO
KOHTPOJISI U KOHTPOJIBHBIX MPOLETYP B JOCTH)KEHUH 3aIlJIAHUPOBAHHBIX
OCHOBHBIX IIOKa3aTeNe! JesITEIbHOCTH OpraHu3aluu

[1K-1.2 [TpoBoAMT OIIEHKY KauecTBa U 0OOCHOBAaHHOCTHU 3aBEPIIAIOIINX
JOKYMCHTOB I10 pE€3yJIbTaTaM BHYTPCHHETO KOHTPOJIA B JOCTUKCHUHN
3aMJIaHUPOBAaHHBIX (PMHAHCOBBIX U ONEPAIMOHHBIX NTOKa3aTesen

I1K-1.3 Brnaneer cnocobamu 1 mpueMamu orieHka 3¢ (HeKTUBHOCTH paboThI
COTPYAHUKOB B COOTBETCTBHH C YTBEPXKACHHBIMU KPUTEPHUIMU




4. CTpykTypa, 00bEM U coiepsKaHue THUCHUIITHHBI (MOYJIs1)

OO6mias TpyA0€MKOCTh JUCIUIUIMHBI COCTABIISIET 5 3aueTHbIX eaunul] 180 akaa. yacoB, B TOM

qHCIIe:
— KOHTaKkTHas pabora — 39,2 akaj. 4acos:

— aynutopHas — 36 akaj. 4acos;

— BHeayauTopHas — 3,2 aKaJl. 4acoB;

— camocTosTenbHas padora — 105,1 akaj. yacos;

— B (popme npakTuieckoil moarotoBku — 0 akai. yac;

— MOATOTOBKA K 3K3aMeHy — 35,7 akaj. yac

d)opMa aTTCCTallluH - OK3aMCH

AynuropHas =
KOHTaKTHas paboTta g % ®dopma Tekyero
Pasen/ Tema g (B akan. 4acax) é E‘ Bun 5 KOHTPOJIS Ko
N — : g © | caMOCTOATENBHOI |  yeIieBaeMOCTH 1 KOMITETEHIIHH
O g g paboThI TIPOMEKYTOYHOM
Tex. mal. | mpakT. e aTTeCTaluu
3aH. 3aH. | U &
1. Teopernyeckne OCHOBBI
yIIpaBJIeHHs OpPTraHu3aluOHHBIMA
U3MeHEeHUsIMU. VTHCTpyMEHTHI 1
METO/BI B YIIPABICHUN
WU3MEHECHUSIMH
1.1 IonsATue,conepxanue u
KJaccupuKanus
OpTaHM3aIMOHHBIX
n3mMeHeHul. [Ilpuannel
OpTaHU3aIMOHHBIX
n3MeHeHuit. Monenu
yIpaBJieHUS] U3MCHEHUSIMH: CaMOCTOSITETIbHOE
MOHSTHE, BH]IBI, U3yUYeHHE
0COOEHHOCTH pean3alii, yueOHOM Texymit komtpors | TTK-1.1, TTK-
IIOCTOMHCTBA U HEJIOCTATKH. 3 3 3 20 JIUTEPATYPHI; ¢
YCIIEBa€MOCTH 1.2, TIK-1.3
OpraHu3anoHHbIE pabota ¢
W3MEHEHUS B )KU3HECHHOM JNIEKTPOHHBIMHU
[MKJIe KOMOaHuid. Mozenn OubIMOTEKAMH
JKU3HEHHOTO IMKJIA.
MopenupoBanue u
MPOEKTHPOBAHHE
OpTaHU3aIMOHHBIX
n3MeHenuil. Pazpaborka
CTpaTeruy N3MEHEHHI.
Hroro no paspeny 3 3 20
2. ObnacTu OCyIIECTBICHHS
OpraHU3allMOHHBIX U3MEHEHUN
2.1 YnpasieHue
M3MEHEHUSIMU CaMOCTOSITETTbHOE
OpraHU3alMOHHON H3y4eHne
CTPYKTYpEL STaris! . y1eGHol . Texymuii koutpouss | TIK-1.1, ITK-
MPOBEICHHUS U3MCHCHUIA. 3 7 6 51,9 JIUTEPATYPHI;
YCIIEBaeMOCTH 1.2, TIK-1.3

Onenka 3¢ dexTuBHOCTH pabora c
n3MeHenuil. Crparerus 3JIEKTPOHHBIMU
n3MeHeHul. Bunbl O6ubimorexkamu
CTPaTernuy N3MEHEHUH.




Orarnbl pa3paboTKH
CTpaTeruu U3MEHEHUII.
VYrpaeineHue H3MEHSHUSIMA
B OpraHU3alHOHHOM
noBezieHnd. COnpoTHBIICHHE
U3MEHEHUSIM. MeToIbI
MPEOIOJICHHUS
COTIPOTHBIICHUS
M3MCHCHUSAM U BOBJICUCHHE
MepCOHAJIA B U3MEHEHHUS.

Htoro mo pa3sneny 7 6 51,9
3. Pa3paboTka u peanu3aius
[POrpaMM H IPOEKTOB
OpTaHU3aIIMOHHO-
YIPaBICHYECKUX HOBOBBEICHHIMA
CaMOCTOSTENBHOE
3.1 Pazpabotka u H3yUYCHHE
hpockTon opramsaLOHO- : o | 302 | umepuryp; | TNy KoTpOmS | TIK-LL TIK-
p p ' DaTyphl, YCIIEBAEMOCTH 1.2, TIK-1.3
YIPaBICHUYECKUX pabora ¢
HOBOBBE/ICHHI SIIEKTPOHHBIMHU
OoubIMoTeKaMH
HWroro no pazaeny 8 9 33,2
105,1
HWroro 3a cemectp 18 18 0000 JK3aMeH
6
Hroro no aucuuruinae 18 18 105,1 SK3aMeH




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

st obecrieuenust HanOombIeH 3phexkTHBHOCTH 00pa30BaTEIHLHOTO MPOIIecca B
Kypce JaHHOW y4eOHOH AUCLMILIMHBI UCIIOJB3YIOTCS B IIPOLIECCE 00YUEHMSI IIEPEIOBbIE
00pa3oBaTeNbHbIC TEXHOIOTHH:

1) TpaguMoHHBIE 00pa30BaTEIbHBIC TEXHOIOTUN (MHPOPMAIIMOHHAS JICKITHS,
[IPaKTUYECKHE (CEMUHAPCKUE) 3aHATHUA);

2) TeXHOJOTHS MPOOIEMHOTO 00y4eHus (MIpoOIeMHAs JEKIHS, TPAKTUYECKHUE 3aHATH
B (hopMe MpaKTHKyMa, Keic-MeTo/1a);

3) UrpoBbI€ TEXHOJIOTUH (POJIEBBIE U JIEJIOBBIE UIPHI);

4) TEXHOJIOTUU MPOEKTHOr0 00y4YeHHUs (TBOPUECKUH IIPOEKT);

5) UHTEPaKTHUBHBIE TEXHOJOTUU (CEMUHAP-IUCKYCCHS);

6) nHpOpPMaAIITMOHHO-KOMMYHHUKAIITMOHHBIE 00Pa30BaTEIbHBIC TEXHOJIOTHH (JICKIIHS-
BU3yalIU3alusl, IPaKTUYECKUE 3aHATUS B (OpMe IPE3EHTALIUN)

JIeKIIMOHHBIE 3aHATUS HApsAY ¢ COOOIIeHHEeM y4eOHOM HHPOPMALIUH TIPEATIONATAI0OT
U pellIeHue CIeAYIONNX TUAAKTHUECKUX 3a/]au: 3aMHTEePECOBaTh CTYACHTOB N3y4aeMOi
TEMOM, pa3pyIINTh HEBEPHBIE CTEPEOTHIIbI, YOSAUTh B HEOOXOIMMOCTH INIyOOKOTO OCBOCHUS
MaTepuaia, moOyAUTh K CAMOCTOSATEIbHOMY IMOMCKY M aKTUBHOW MBICITUTENILHOM
JEeSITeNIbHOCTH, TOMOYb COBEPILUTH NEPEX0]I OT TEOPETHUUECKOTO YPOBHSI COI[UAIBHO-
SKOHOMMYECKOTO TJIAHUPOBAHUS B MYHUIIUTIATIBHBIX 00Pa30BaHUAX K MPUKIAIHBIM 3HAHUSIM
B JJAHHOU 00JIaCTH.

[TpoBeneHme rpynmnoBbIX (CEMUHAPCKUX U MPAKTHUYECKUX ) 3aHATHIH MpeInoiaraet
pelieHre pa3sHo0Opa3HbIX JUAAKTHUECKUX 3aa4: 3aKpeIICHHE MMOJIyYeHHBIX 3HaHUH,
(dbopMUpOBaHNE YMEHUS IPUMEHSITH UX Ha MPAKTUKE, COBEPIICHCTBOBAHUE YMEHUs paboTaTh
¢ uHpopMmaruen, aHaIU3UpoBaTh, 0000IATh, IPUHUMATh U OOOCHOBBIBATh PELICHHUS,
apryMEHTHPOBAHO 3aLIUIIATh COOCTBEHHbIE B3IJISL/IbI B AUCKYCCUH, B3aUMOJIEHCTBOBATD C
JPYTUMH WIEHAMH IPYIIIBI B IPOLECcCe pa3perieHus] KOH(IMKTHBIX CUTyallni.

6 YueOHO-MeTOAMYECKOE 0OOecTiedeHHe CAMOCTOATEILHOM padoThl 00y4Yarommxcst

HpeI[CTaBJ'IeHO B IPUJIOKCHU U 1.

7 OneHo4YHbIe CPEACTBA IJIsl IPOBEACHHUA IPOMEKYTOYHOM aTTeCTallnu
[IpencraBieHsl B IPUIOKEHUU 2.

8 YueOHO-MeTOnMUEeCKOEe M HH(POpMALMOHHOE 0O0ecieYeHue U CUMILIUHBI

a) OcHoBHas JIMTepaTrypa:

1. Kopotkos, 3. M. VYmnpapneHne u3MEHEHUSIMH : YYEOHUK U TPAKTUKYM JJISI BY30B / D.
M. Kopotkos, M. b. XKepnakosa, T. lO. Kporenko. — Mocksa : M3garenscto FOpaiit, 2025. —
278 c. — (Bwicmee obpazoBanue). — ISBN 978-5-534-02315-2. — TekcT : 37eKTPOHHBIN //
OopasoBarenbHas 1iathopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/560367 (mara
obpamenus: 10.01.2025).

2. CnuBak, B. A. VYmnpaBnenue n3MeHeHUsIMH : yaeOHUK 11 By30B / B. A. CriuBak. —
Mocksa : M3marensctBo IOpaiit, 2025. — 357 c¢. — (Bsicmee obOpa3oBanue). — ISBN
978-5-534-03358-8. — Tekcr : anekTpoHHbIN // OOpa3oBarensHas mwiatdopma FOpaidt [caidr].
— URL.: https://urait.ru/bcode/560098 (nata oopamenus: 10.01.2025).

0) /lomoJiHUTeIbHAA JIUTEpaTypa:
1. bpaxaukoB, M. A. VYmnpasieHue u3MeHEHUsIMU : ydyeOHOe mocoOue st By30B / M. A.
bpaxnukos, U. B. Xopuna. — 2-e uzn., nepepad. u gon. — Mocksa : M3gartensctBo HOpaiir,
2022. — 223 c. — (Bwicmiee o6pazoBanue). — ISBN 978-5-534- 14483-3. — Tekcr
anekTpoHHeld  //  OOpaszoBatenbHass  miarpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/496577 (nara obpamenus: 10.01.2025).



2. Caparosues, 0. 1. VnpasieHue U3MEHEHUSIMH : y4eOHUK U MPAKTHUKYM JJIS1 BY30B /
0. U. CaparoBueB. — MockBa : M3znatensctBo IOpaiit, 2022. — 409 c. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-03111-9. — Tekcr : snexTpoHHbIH // OOpa3oBarenbHas
wiar¢popma IOpaiit [caiit]. — URL: https://urait.ru/bcode/489914 (mara oOpaiieHus:
10.01.2025).

3.3y0, A. T. VYmnpasieHue U3MEHEHUSIMH : YIEOHHUK U MMPaKTHKYM Juis By30B / A. T. 3y0.
— Mocksa : UsnarensctBo HOpaiit, 2022. — 284 ¢. — (Bwicmee oOpazoBanue). — ISBN
978-5-534-00490-8. — Tekcr : anekTpoHHbIN // O0pazoBarenpHast miardopma FOpaiir [caiit]. —
URL.: https://urait.ru/bcode/489214 (nara obpamienus: 10.01.2025).

B) MeToauuyecKue yKa3aHus:

YnpapieHue opraHu3alliOHHBIMUA HOBOBBEJICHUSIMU : YUEOHUK U MPAKTUKYM JIJISI BY30B /
A. H. Acayn, M. A. Acayi, U. I'. Memepsikos, U. P. llerensman ; nox penakiueit A. H. Acayna.
— Mocksa : M3parensctBo IOpaiit, 2022. — 289 c. — (Bricmee obpazoBanue). — ISBN
978-5-534-04967-1. — Tekcr : anexTpoHHbIl // Ob6pazoBarenbHast miargopma FOpaiit [caift]. —
URL.: https://urait.ru/bcode/492940 (nara ob6pamienus: 10.01.2025).

r) [Iporpammuoe obecneuenue u UnTepHer-pecypcebi:

IIporpammuoe odecnevyenue

Haumenoanue N
o Ne norosopa Cpoxk nelicTBUS TULIEH3UH
MS Off_lce 2007 Ne 135 o1 17.09.2007 06eccpoyHO
Professional
7Zip cB00OIHO pacnipocTpansemoe [10 0eccpovHO
FAR Manager cB0001HO pacnpoctpansiemoe 10 OeccpouHO
IIpodeccuonanbHbIe 6a3bI JAHHBIX U HH(POPMALNMOHHbIE CIPABOYHBIE CHCTEMBI
HaszBanue kypca Cchliika
OnektponHblie pecypcesl ounbmuorexn MI'TY um. .. https://host.megaprolib.net/M
Hocoga P0109/Web
HarmonansHas mHGOpMAIIMOHHO-aHATUTHYECKAsT URL:
cucrema — Poccuiickuii nuaekc nayanoro nurtuposanust | https://elibrary.ru/project_risc.
(PVHII) asp

9 MaTtepuajibHO-TeXHHYECKOe o0ecreyeHne TUCUUIINHDBI (MOLYJIs1)

MaTepI/IaJ'II)HO-TeXHI/I‘-IeCKOG o0ecrieuenne JUCHUIIJIMHBI BKJIFOUACT .

1. YueOHble ayIuTOpUU AJIsl TPOBEACHUS 3aHATHI JIGKIIMOHHOTO THUIIA!
MynsTUMeANITHBIE CPEACTBA XPAHEHUS, TIEpeaun U TIPeCTaBIeHUs HH(OpMAIIUH.

2. Y4eOHble ayIUTOPUH AJIs TPOBECHUS MPAKTUYECKUX 3aHATHIA, TPYIIOBLIX U
HHAWBUAYAJIbHBIX KOHCYHBT&HHﬁ, TEKYIIETro KOHTPOJIA U HpOMe)KYTO'-IHOI\/’I arTeCTalun.
MynpTuMeauiHbIE CpEACTBa XPaHEHUSI, IEpeJaul U IPEICTaBICHNUs HH()OPMAaLIUH.
Komruiekc TecToBbIX 3ajaHui ISl TPOBEIEHUS] IPOMEXYTOUHBIX U pyOEXKHBIX KOHTPOJIEH.

3. ITomemeHus A5t CaMOCTOSITENEHOM pabOThI: 00yJarOIIUXCSI:

[Tepconanbubie kKombioTepsI ¢ makerom MS Office, Berxomom B HTEpHET U C
JTOCTYIIOM B DJIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO CPENY YHHBEPCUTETA

4. TTomemmenust 17151 XpaHESHUsI ¥ MPOPUITAKTUUECKOTO 00CITYKUBaHUS YI€OHOTO
obopynoBanus: llIkadser 1ist XxpaneHus yaeOHO-METOIMUECKONW JOKYMEHTAIUH, y4eOHOTO
000pyI0BaHUS U y4eOHO-HATJISAIHBIX TOCOOHIA.



IIpunoxenne 1

YueOHO-MeTOAUYECKOE O0ecTIeueHre CAMOCTOSTEIbHOM PadoThl 00y4ar0UXCs

[To pucuuniauHe ««YOpaBleHUE HU3MEHEHUSMU»  IPEIyCMOTpPEHAa  BHEayJUTOpHAas
camocTosTelbHas paboTa 00yJarommxcs.
Nel. TlpuBeamre mpumep Xopomio paboTaromieid ¢GupMbl 000  oTpacnu  (MOXHO
BOCIIOJIb30BaThCSl MaTepHuajaMiu ra3eT Wi KypHalioB). Uto, mo Bamemy mMHeHHIO, sSBIsSETCS
daxTopamu ycnexa gaHHON GUPMBbI?
No2. Hyxxnsl n1u Bamieit koMmnanuu usmeHenusi? OpranusaimoHHas CTpyKTypa OpeanpusiTus —
CHCTEMO0Opa3yIOIUil 3JIEMEHT HPEANPHUATHS KaK IIETOCTHOTO OPraHM3Ma, ONPENeNIIONUil ero
(GyHKIIMOHUPOBaHHE. OJTO TJIaBHBIH HHCTPYMEHT YIPABICHUS, pEriaMEeHTUPYIOIIMM COCTaB,
BEIIMYKMHY, pa3MelleHue, Mnpoduiab JIeATETbHOCTH, OTBETCTBEHHOCTb, IOJAYMHEHHOCTh
MIPOU3BOJICTBEHHBIX U OOCIY)KMBAIOIIMX TMOJpa3/ieieHH, 00beAMHIEMbIX OOIIMM aImnapaTom
yIIpaBJICHUS IJIs1 BBITIOJIHEHUS BCEX LEIEBBIX (PYHKIHMH, 3aMKCHPOBAHHBIX B YCTaBE KOMITAHHH.
Opranu3aldoHHas CTPYKTypa O3HA4aeT UePAPXUI0 MOJAUYMHEHHUS U CBS3U CTPYKTYPHBIX €IUHULL,
KOTOpbIE  TpPOM3BOIAT  Oum3Hec-miporecchl.  llomeitaiitech  oueHuth  3(pPEeKTUBHOCTH
OPraHu3alMOHHON CTPYKTypel Bamen kommanuu. XapakTepHbl Ju Ui Bamend komIianuu
CJIEIYIOIINE YEPThI:

— UpesmepHas 3aMKHYTOCTb CTPYKTYPHBIX IOJpa3/IeJICHUN Ha MEPBBIX PYKOBOAUTENIEH C
HEen30eKHBIM CHUKEHHEM 3((EKTUBHOCTH YIIPABJICHHUS B CBSI3U C HX MEPETPYKEHHOCTHIO;

— Hannuue MHOXecTBa 3aMeCTUTENEH JUpEKTOpa M JUPEKTOPOB C pPa3MBITHIMU U
NEPECEKAIOIINMHUCS AUana30HaMU OTBETCTBEHHOCTH;

— HeanexBaTtHas nHopMaMOHHAs MOAAEPIKKA NEATEIHHOCTH MPEANPUATHS, TPEKIE BCETO
€ro KoMMep4eckoi 1 (pUHAHCOBOM JesITeIbHOCTH;

— Henocrarouynast wim CTpyKTYpHO pa3MbITast paboTa ¢ epcoHanoM (OTaeN KaapoB, OTIEN
paboTHI ¢ IEPCOHANIOM, OT/AE OPTaHU3alMK TpyAa U 3apadOTHOM IJIaThl);

— OrcyrcTBUE WIH ¢dopmanbHOE HaJuuue KU3HEHHO HEOOXOTUMBIX
(MHAHCOBO-PKOHOMMYECKUX TMO/pa3/iejeHUuii U PYKOBOJUTENEH, OTBETCTBEHHBIX 32
pe3ynbTaThl PUHAHCOBOM NEATENHOCTH NPEANpUATUs (PUHAHCOBBIN TUPEKTOD);

— OtcyTcTBUE CYKOBI YIIPaBICHUS U3MEHEHUSMHU, KOTOpas OPUEHTHPYET OPraHU3AIHNIO B
KOHKPETHBI MOMEHT BPEMEHH Ha TpeOOBaHMsI BHELITHEH Cpebl.

Ecnu Bel 00HapyXuiau B IpeIsIOKEHHOM CIHCKE XOTs ObI OJIHY YEPTY, XapaKTepHYyIo s Bamei
KOMMaHuM, To Bam cTouT 3agymatscs 0 HeoOXxoaumocTu u3MmeHenuil. Ecniu Bol cunraere, uro
Bameit koMnanuu npucyiy e u 0oJiee XapaKTEPUCTUKU U3 IPEJIOAKEHHOTO CIUCKA, TO BHECTH
oTpeieIeHHbIe KOPPEKTUBBI B JIESITEIbHOCTh Balero npeanpusTis >KU3HEHHO HEOOXO0IMMO.
IlepeyeHb BONPOCOB AJISl CAMOCTOSITEILHOIO0 H3YYeHHs] MO AUCHHMILIMHE «YTpaBlieHUe
H3MEHEHUSIMM»:

1) B dem 3akimioyaeTcsi couMaidbHas 3HAYMMOCTb YIPABIEHUS OpraHU3alMOHHBIMU
W3MEHE-HUSIMU?

2) [ToueMy U3MEHEHHUS SIBJISFOTCSI CYIIECTBEHHBIM (JAKTOPOM PA3BUTUS OpTraHU3AIUii?

3) KakoBbI 0OCHOBHBIE TTPOOJIEMBI YIIPABICHUSI OPTaHU3AIMOHHBIMA U3MEHEHUSIMH?

4) KakoBa TexHHMKa peleHus MpodaeMbl 0OpaTHOM CBSI3U B OpraHU3aluu?

5) K uemy cBogutcs ¢unocodus opraHu3aMOHHOTO pa3BUTHUSA?

6) Kakue »reMEHThl COCTaBISIIOT CTPYKTYPY KOHUENUMU YOPaBICHUS pPa3BUTHEM U
U3MEHE-HUSIMU B OpraHu3aium?

7) B uyem pasznmuuue TOHATHA «YCTOMYMBOE pa3BUTHE», «COATAaHCHPOBAHHOE DPAa3BHUTHEY,
«OPraHU3allMOHHOE PAa3BUTHE» U «OPTaHNU3Al[MOHHBIE U3MEHEHUS»?

8) UeM OTIMUAIOTCS TIPOIIECCHI OPTAaHU3AIMOHHOTO PA3BUTHSI OT APYTUX U3MEHEHUHN?

9) O6BsACHUTE TPEANOCHUIKH HEOOXOAUMOCTH peanu3alii OpraHu3alliOHHBIX U3MEHEHUH.

10) Kak ycrnoBusi pblHKa BIUSIIOT HA XapaKTep OpPraHU3allMOHHOTO Pa3BUTHUS U 3PHEKTUBHOCTD
OpraHU3aIlMOHHBIX U3MEHEHUI?



11) Kak BBl mOHMMaeTe TEPMHUH «CHUCTEMATHUYECKHI» MPUMEHUTENBHO K OpraHU3allMOHHBIM
U3MEHEHUsIM?

12) Kakum 06pa3oM KOHKYPEHTOCIIOCOOHOCTh BIHSICT HA 3 (EKTUBHOE Pa3BUTHE OpraHU3aIuu?
13) K uemy cBogutcs puiocodusi OpraHu3amOHHOTO Pa3BUTHS?

14) OxapakTepusyiTe NpeaAMET yIpaBICHUS U3MEHEHUSIMHU.

15) Kak cBsi3aHbI IpeAMET YIIPaBICHUS U3MEHEHUSIMHA U METOJ €T0 U3YUCHUS?

16) Kaxume acmektsl (uigocopuu OpraHM3alMOHHOTO Pa3BUTHS MOXKHO CUUTATh Hamboiee
CIOPHBIMH?

17) Onupaercs au yrnpaplieHHE OPraHU3AIMOHHBIMH U3MEHEHUSMHU Ha OCTHXKEHUS U METOJbI
MOBE/ICHYECKUX HAYK?

18) Kakoe MecTo 3aHMMaeT TeOpHsl YIPABICHUs Pa3BUTHEM B CHCTEME HAYYHBIX KOHIICTIIIHIA?
19) Ha kakue 0a30Bble UJieU ONMUPAETCS MOAXO0/l OPIraHU3ALIOHHOTO Pa3BUTHS?

20) [Touemy Teopus yrpaBieHHs] pa3BUTHEM sBIseTcs 0a3oi, GpyHAaAMEHTOM ISl yrIpaBiIeHUS
OpraHU3aIMOHHBIMH U3MEHEHUSIMH?

21) B ueM BbIpakatoTCs pa3Inyusl KOHIIETIIUN, OTPAKAIOIINX MPOIIeCC Pa3BUTHUSA?

22) Kakue nienu pa3BUTUs CyIIECTBYIOT B OpraHu3aiun’?

23) Yro siBnsieTCs OCHOBHOM Liejblo Ou3Heca?

24) Kakue paccoriiacoBaHus 11eJIe BCTPEUYatoTCs B YIIPABICHUHU JIEJIOBOM OpraHU3aIueii?

25) B uém 0co0eHHOCTh OJIX0/Ia «YIPABJICHUS MO LENISIM» IPUMEHUTENBHO K OPraHu3alliOHHBIM
WU3MEHEHUsAIM?

26) JlaTs onucanue AepeBy Lenel ynpaBleHUs pa3BUTHEM OpraHU3alliu.

27) llouemy ueneBass KOMIUIEKCHas IMporpamMma HallpaBl€Ha Ha BCECTOPOHHEE pa3BUTHE
OopraHu3aIuun?

28) IlepeyrcnuTh MPUHIUIIBI YIIPABICHUS PA3BUTHEM U OPTaHU3AIIMOHHBIMU U3MEHEHHUSIMH.

29) Kaxk cBs3aHbI UACOIOTHS, [IGHHOCTH W MPUHIUIIBI OpTraHU3aIuu?

30) Ilouemy HeOOXOIMMO COBEpIIEHCTBOBATh (DYHKLMU YIPABIEHUS U KAaKOB aJFOPUTM
ONTUMU3AINH?

31) OxapakTepu3syiiTe MpoIeCC COBEPIICHCTBOBAHUS OM3HEC-TPOIIECCOB, UCIONB3Ys MUK .
Jlemunra.

32) Kak coueratorcs hopmanbHbie M HehopMaTbHBIE METO/IBI B YIIPABICHUH OPTaHU3AI[MOHHBIMH
U3MEHEHUsIMU?

33) Kakue moaxo/ sl OnpeaesssioT METOA0JOTHIO YIIPaBIEHUS Pa3BUTHEM M OpTaHU3aI[MOHHBIMU
W3MEHEHUSIMU?

34) Ilouemy opraHU3AINIO MOKHO XapaKTEPU30BaTh C MO3UIIMHA PA3BUBAIOIICHCS CUCTEMBI?

35) IloueMy pa3BUTHE — ATO MPOILECC KOJIMUECTBEHHO-KAaU€CTBEHHBIX U3MEHEHUIT?

36) Kakue sTanbl npoxXoauT MEXaHHU3M YIPaBIEHUSI CAMOOPTaHU3YIOIIUXCS CUCTEM?

37) O6bsicHuTE KaXxayro ¢dazy B MOjeIn opranuzanuoHHoro pa3sutus JL ['peiinepa.

38) Kakue pekoMeHIaIiu MOKHO JaTh PYKOBOIUTENISIM OTHOCUTENLHO CIIEIU(UKN YIIPABIECHUS B
KXo (haze )KU3HEHHOTO 1IMKJIa OpraHu3aIuu?

39) U3 kakux moJICUCTEM COCTOMT CHUCTEMA YIPaBJIEHUsSI Pa3BUTHEM OpraHU3alun?

40) KakoBsI 3TaItbl IPOIECCHO-CTPYKTYPHOTO MOIX0/1a K (YOPMHUPOBAHUIO U H3MEHEHHUIO CHCTEMBI
YIIPABJICHUS OpraHUu3anuen?

41) [Mouemy mepen peanu3anuell OpraHu3aluOHHBIX U3MEHEHUH He00X0IuMa OpraHu3aIlMOHHAs
IUarHocTuka?

42) IlocpeacTBOM Yero OCYIIECTBISIETCS MEPEXO] OT COCTOSHUS «KaK €CTh)» B COCTOSIHUE «KaK
JIOJDKHO OBITE)»?

43) MoOXHO 1M OTOXAECTBISATh TMOHATHS «YIpPaBIEHHE W3MEHEHUSIMH», «yIpaBlIeHUE
Pa3BUTHEM», «aJANTUBHOE YIIPaBICHUE)?

44) KakoBbI COCTaBIISIOIINE «ITOTEHIIAATIA U3MCHEHU?

45) Kakue BuIbl ”3BMEHEHHH BBI 3HACTE?



46) Kakue Monenu MOXKHO INPUMEHATh Ha NPAKTUKE MPU YINPaBICHUM OpraHHU3alMOHHBIMU
WU3MEHEHUsAMU?

47) KakoBsl pemaromiye (pakTopbl TPy YIPABICHUH CIIOKHBIMA H3MEHECHUSIMH?



IIpunoxenne 2

OIIeHO‘leIe cpeacrea Jid MpoBEeACHUSA l'[pOMC)KyTO‘lHOﬁ aTTeCTalluMn

a) H.]IaHI/IpyeMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBECACHUSA HpOMe)l(yTO‘IHOﬁ arrecramum.:

Kon

NuaukaTop JOCTUKEHUS KOMIIETEHIUN OneHouyHbIE CPEICTBA
WHJIUKaToOpa

IIK-1: CnocobeHn ocymecTBJIATh KOHTPOJb B JAOCTH:KEHMH 3aIJIAHUPOBAHHBLIX (UHAHCOBBIX H OINEPALMOHHBIX MoOKa3aTeseil, 3(PeKTUBHOCTH
HCI0JIb30BAHUS MEPCOHAIA OPraHU3AUUM

IK-1.1 OcymiecTBisieT  IUIAHUPOBAaHUE  OCHOBHBIX | Ilepeuens meopemuueckux 60npocos K IK3ameny:.

HallpaBJ€HUM  BHYTpeHHEro KOoHTpojs U | 1. CymHoCTh OpraHM3allMOHHBIX U3MEHEHUN

KOHTPOJIbHBIX ~ Ipoueayp B JocTukeHuu | 2. OCOOEHHOCTH OPraHU3allMOHHBIX CTPYKTYP

3alJaHUPOBAHHBIX  OCHOBHBIX  TOKa3zaTenel | 3. B3aumopeicTBue cHCTEMBbl YIPaBICHUS W3MEHEHUSIMH C OOIIEH CUCTEeMON yIpaBIeHUS
JeSTeIbHOCTH OpraHu3aluu peapUITHEM

4. YcnoBus 1 IPUUMHBI OPraHU3alMOHHBIX U3MEHEHNH.

5. XapakTepucTrKa BUJOB OPraHU3alMOHHBIX N3MEHEHUH.

6. XapakTepuCTHKa OCHOBHBIX OOBEKTOB OPraHU3aIMOHHBIX U3MEHEHUH.

7. IlpyunHBl BHUMAHUS K OpraHU3alMOHHBIM U3MEHEHHSIM B COBPEMEHHBIX YCIOBUSX.

8. Konuenuus pa3surusa mMansiMu maramu Munn6epra u Kyunna.

9. Dranbl U3MEHEHNUH B MOJIETI KOHTPYIHTHOCTH OpraHu3alMoHHoro rnoseaeHust Hapepa
10. Monenb ®U3HEHHOTO LIMKJIa OpraHu3aluu Auseca.

11. Pa3BuTHe opranusanyu B paMKax KoHUenuuu I 'peiinepa.

12. XapakTrepucTHKa OCHOBHBIX TUIIOB OPIaHU3AIlIMOHHBIX U3MEHEHUI.

13. OcHOBHBIE KOMIIOHEHTHI Tporiecca mpeodpazoranuii (McKinsey).

14. Baxxnelnme KOMIIOHEHTBI OPraHU3AL[MOHHBIX U3MEHEHUH.

15. CtpyKkTypHBIE W JTUYHOCTHBIE OPHUEHTHPHI OPraHU3AallMOHHBIX W3MEHEHHI B Teopud E n
teopuu O.

16. OcHOBHBIE 3Tarbl OpraHU3AIMOHHBIX H3MEHEHUI B Mojiensix JleBuna u ['peitHepa

17. IIpo6iemMbl KOHTPOJISI, COTPOTUBIICHUS U BJIACTU B OPraHU3allMOHHBIX U3MEHEHUSX.

18. Pemmenne mpoOIeMBbl BIIACTH B X0JI€ CTPYKTYPHBIX pedopm.

19. Ilpu4ynHbI CONPOTHUBIEHUSI U3MEHEHUSIM.




Kon
WHJUKaTOpa

I/IH,I[I/IKaTOp JOCTHIXCHHA KOMIICTCHIIMH

OrneHOYHBIC CpPEICTBA

20. Busl COPOTUBICHUS H3MEHEHUSM U METOBI X MPEOIOTICHHUS.
21. JIocTOMHCTBA U HEIOCTATKU PA3IMYHBIX METOJIOB IIPEOI0JIEHUS COMPOTUBIICHHUS.
22. CylHOCTb U JIEMEHTHI OpraHNU3allMOHHOMN KYJIbTYpBI

23. @yHKIMU OPTaHU3ALMOHHON KYJIbTYPBI.

24. Tunbl OpraHu3aluOHHON KYJIbTYPBHI.

25. JlnarHocTHKa OpraHU3allMOHHOMN KYJIbTYpBI

26. YpoBHU OpraHu3alioHHON KynbTypsl o Hlaiiny.

27. PectpykTypusanus

28. PeMH)XMHUPUHT

29. Pa3BuBarolasi opraHu3anus

30. ToranbHOE yrpaBieHUE Ka4eCTBOM

I1K-1.2

[IpoBoaut OLICHKY Ka4ecTBa u
00OCHOBAHHOCTHU 3aBEPLIAIOIIUX JOKYMEHTOB
I10 pe3yJbTaTaM BHYTPEHHErO KOHTPOJIS

Ilpumepnovie npakmuueckue 3a0anus:

1. [IpeacTaBuTh MpUMEpPHI IPOIIECCa PECTPYKTYPHU3AIMH PEATbHO CYIIECTBYIOIIMX POCCHICKUX
1501050 SaPY6C}I(HI)IX KOMHaHHfI, MMpOoaHATIU3UPOBATh X CYIIHOCTB, 3TAIllbl © METOJAbI ITPECOAOJICHUSA
COIIPOTHURJICHUS IEPCOHANIA OPTaHU3AIIMOHHBIM U3MEHEHHSIM.

2. 3amava «JlenernpoBanue QyHKITHI

OnucaHue CUTyallui U IOCTAaHOBKA 3a71auu

I[O HACTOAIICTO BPEMCHH HAaYaJIbHUK OTACIa MAPKETUHTA CaMOCTOATCIIBHO COCTABJIA OTYCTBI U
AHAJTMTHYECKUE CIIPABKH 0 TEKYIIeH paboTe OT/eNa JJisl pyKOBOJICTBA OpraHu3anuu. B cBsi3u ¢
pocToM 00beMa perraeMbIX 3a/1a4 3aTPaThl Ha BHIIOJIHEHHE 3TUX pa00T MHOTOKPATHO BO3POCIIH.
B otmene uMeroTCs COTPYAHUKH, XOPOIIO 3apEeKOMEH/IOBABIIME CeOs TMPU PEIICHUH MEHEe
BaXXKHBIX 3a7a4. OHU MOrju OBl YaCTHYHO OCBOOOJUTH HayaJdbHHKA OTACHa, B3IB Ha ceds
COCTABJICHUE OT/ICIBHBIX OTYETOB U CIPABOK.

Kak 10osmKeH mocTynuTh HadalbHUK OT/aesa?

Bo3MoskHBIC BapHAHTHI OTBETOB:

1. HauanbHuk oTAca Ja€T COTPYAHHUKY KOHKPETHOC MOPYUCHUE, HE PAa3bACHUB €MY OTACIIBHBIX
MOJIOKCHUH M To3HMIUK. [10 MHEHHMIO PYKOBOIMTENS, 3TO HE SIBJISAETCS HEOOXOJUMBIM JIJIs
YCIIEIIHOTO pEIIEHUS] TOCTABICHHON 3aJa4yd, TaKk Kak OH IMPEIojaraeT OCYIIECTBIIATh
ONEpAaTUBHBI KOHTPOJb, 4TOOBI yOEAWTHCS B ycIeHmHOM xone pabotel. B mpormecce
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WHJUKaTOpa
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BBITIOJIHEHUST PAa0OThl COTPYJHHUKY pa3peliaeTcs IMojydyaTb HEOOXOTUMYI0 HH(GOpMAIHIO H
00CYyX/1aTh BO3HUKAIOLIME BOIPOCHl C 3aMHTEPECOBAHHBIMHM JIMLAMHU TOJBKO C CAHKIUH
HaYyaJIbHUKA OTJENA.

2. HavanpHuK oOTA€la IOPY4aeT HECKOJIbKMM COTPYJHUKAaM COCTaBICHHE OTYETOB M
AQHAIUTUYECKUX CIIPABOK IO TEKyIled paboTe, HE YTOYHUB TOYHO MX NOJHOMOYMM. B 3rToii
CUTYalluM HayaJbHUK OTJEJIa OCTABIAET 3a COOOM MPUHATHE OKOHYATEIBHOI'O PEIICHUS.

3. HavanpHuk otnena oOBACHAET COTPYIHUKY Ba)XXKHOCTb CBOEBPEMEHHOI'O U KAay€CTBEHHOI'O
peleHuss nopy4aeMoil emy 3agaud, OOOCHOBBIBAas IPU 3TOM IeJib M HEOOXOAUMOCTH €€
pemernss. OJHOBPEMEHHO COTPYIHUK HAAENSeTCs HEOOXOAMMBIMH IIOJHOMOYHMSMHU U
OTBETCTBEHHOCTBIO Ul CaMOCTOSATEIBHOIO PEUICHMsI MOCTaBICHHOM 3amaud. [lo cBeneHus
JIpYrUX COTPYJHUKOB OTJ€da JOBOAUTCA HH(POpMalus O MOJHOMOYMSIX, IEpelaBaeMbIX
UCIIOJIHUTEIN0. B npaBMIIbHOCTH CBOEro BbIOOpa HayalbHUK OT/ENa YOEXkAaeTcsl TOIbKO Mocie
3aBEpIICHUSI BHIIIOJIHEHUS UCTIOJTHUTENEM OPYYEHHOU eMy padoThl.

Ne3 IIpoananu3upoBatThk CTENEHb IPUMEHEHHS B HCCIIEYEMOM IIPENPUATHH TPAAULUOHHBIX U
COBPEMEHHBIX METOJIOB YIIPaBJIEHUsI U3MEHEHUsIMU. PazpaboTaTh NpeanoxeHus mno
IIPUMEHEHHIO METOJIOB YIIPABJICHUs U3MEHEHHUSMHU B IIPAKTUUECKON AEATEIbHOCTU
HCCJIETyEMOT0 TIPEIPUSITHS.

Ne 4 PazpaboTtaTh peKOMEH AU 10 00ECTIEYEHNIO0 OPTaHN3ALMOHHOTO Pa3BUTHSI IPEAIPUATHSL.
ChopmynupoBaTh KOHIEMINIO OPraHU3AMOHHOTO PA3BUTHUS AJISl UCCIIEyEMOTO MIPEIIPUATHSL.
No 5 PazpaboTtarh NPOEKT peMHXHHUPUHTA OM3HEC-TIPOIIECCOB JIJISl UCCIIETYEMOTO
npeanpusTis. CIporHo3upoBaTh MOCIEICTBUS pealu3aliy pa3padoTaHHOTO MPOEKTa s
npennpusTus. Ne 4 Oxapakrepu3oBarb (pOpPMBbI CTPATErHUECKUX U3MEHEHU, KOTOpbIE UMEIOT
MECTO B IPAKTUYECKOMN AEATEIbHOCTU UCCIEYEMOTO IPEAIPUATHS.

No 6 Oxapaktepu3oBaTh OOIIYIO CTPATETHIO, KOTOPYIO UCIIOJIB3YET HCCIETyeMOE MPEAPHUSITHE,
U 00OCHOBaTh 11€J€CO00pPa3HOCTh (WJIM HeleIecoo0pa3HOoCTh) ee u3MeHeHus. PaszpaboTathb
PEKOMEHIallMU IO OCYIIECTBICHUIO CTPATETHUYECKHX HM3MEHEHMH, KOTOpble NpPEIBUICHBI B
IpeJienax NpeyI0KEHHON CTPATErMK Pa3BUTHUS NPEIIPUITHS

I1K-1.3

Bnanmeer cmocobamMm W mpuemMaMu OIEHKa
¢ dekTHBHOCTH pabOThl COTPYJHUKOB B
COOTBETCTBUU c YTBEPKJICHHBIMU

3aoanun na pewienue 3a0au u3 npogheccuonanvhoil odaacmu, KOMNJIEKCHblE 3A0AHUA
1. 3amaua «Be160p cTpaTeruu yrnpaBieHUs IEPCOHATIOM
13 oOrieit Teopruu CTPaTErHuecKoro yrpaBieHUs! H3BECTHO, YTO CYIIECTBYET HECKOJIBKO THIIOB,
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KPUTEPUAMHU

WIM  BAapUAHTOB,  CTpaTeruid  opraHu3aluu. IJTO, B  YaCTHOCTH,  CTpaTEruu:
HOPEANpPUHUMATENbCTBA, JUHAMUYECKOIO pPOCTa, MAaKCHUMU3AaLMU MpUObUIM, BBDKMBAHUA,
TUKBUAAUMHU. VI3BECTHO TaKkKe, UTO CTpATerusi YIpaBICHHUs MEPCOHAIOM OOYCIOBJIEHA 00IIei
cTpaTerueil opranuzauuu. Bmecte ¢ TeMm cTparerus ynpaBlIeHUs IEPCOHAIOM HE MOXET He
OTpakaTh CYIIECTBEHHBIX OCOOCHHOCTEH pealu3aliyd JaHHOW (QYHKIUHU, OOYCIOBICHHBIX
oO11el, yenoBeveckoil mpupo10oit 0obeKTa U cyObeKTa yIpaBiIeHUs, U BHITEKAIOIUX OTCIO/IA €€
COCTaBHBIX 3JIEMEHTOB. Takux, B YaCTHOCTHM, KaK KaJpoBas MOJUTHKA, MOJ0OpP M HaeM
nepcoHana, npodeccuoHaIbHAs U COLMAIBHO-TICUXOJOrMYecKasl aJanTalys BHOBb NPHHSITHIX
pabOTHUKOB, OLIEHKA, CTUMYJIMPOBAHWE W MOTHBAIMs, pa3BUTHE (BKiIIOyaroliee oOyudeHue,
npodeccHOHaIbHOE M KapbepHOE MPOJBMXKEHHUE), COLMalbHOE o0eclieyeHue M 3alura
pabOTHHUKOB, BBICBOOOXK ICHHE, npaBoBOE U uHpOpMamoHHoe  obecrieueHue
(YHKLIMOHUPOBAHUS CUCTEMBbI YIPABJICHUS IIEPCOHAJIOM.

Ilocmanoexa 3adauu

Pacnionarast ~ OCHOBHBIMM  XapaKTepUCTMKaMU  CTpAaTe€rMHM  OpraHu3alud,  CleayeT
c(hopMyJIMpOBaTh OCHOBHBIE 3JIEMEHTHI CTpATErUu yrpasieHus nepcoHaioM. OaHako obe 3Tu
CTpaTeruu He ABISAI0TCS 000CO0IEHHBIMU, aBTOHOMHBIMH B COZIepKaTeNIbHOM MiaHe. CTpaTerus
yIpaBiIeHUS TEPCOHAJIOM pealu3yeTcsl CNyKO00i ymnpaBiIeHUS NEPCOHAIOM U JIMHEWHBIMU
PYKOBOJIUTENSIMM Kak OpraHuyHass 4YacTh oOmed crparerun opranuzauuu. Crparterus
OpraHu3alliil U CTpaTervs YHpPaBJICHHUs INEPCOHAIOM pa3padaThIBalOTCS KaK €IMHOE IIEJIOE,
MI03TOMY CIELHUAINCTHI CITYKObI YIIPaBJIE€HUS [IEPCOHAIIOM BOBJIEUEHBI B pa3pabOTKy CTpaTeruu
opraHuzanuu. Benp MMEHHO NEpCOHaNy NPEACTOUT, BO-NIEPBBIX, PEAIU30BaTh Ty WIN HHYIO
CTpaTeruio OpraHu3ally 0 BCEM €€ COCTABIISAIOIINM, BO-BTOPBIX, HCIIBITaTh 0OOCHOBAaHHOCTDb U
IPOAYKTUBHOCTH U30paHHOMU cTpaTteruu Ha cebe. Vicnomp3ys onucanus Ha3BaHHBIX CTpaTeruii U
COCTAaBHBIX  DJIEMEHTOB  TEXHOJIOTMM  YIpPABJIEHUS  IEPCOHAJIOM,  OXapaKTepu3yiTe
COOTBETCTBYIOIIUE CTPATErNH YIPABIEHUS IIEPCOHATIOM.

Memoouueckue yxazanus

Ha pemenune 3agaun orBogutcs 40-50 muH. 3amaua pemaercs rpynnamu no 3-4. I'pynnam
pasnarTcs TaOIHIBl, aHAIOTHYHBIC Taba. 1, ¢ 3aMOJTHEHHBIMU JIBYMS JIEBBIMH CTOJIOIIAMHU, B
KOTOPBIX COJIEp)KaTCsl Ha3BaHME M KpaTKOe OINKCAaHHE XapaKTEepPHbIX 4YepT CTpaTeruit
OpraHM3aly, U HEe3aloJHEHHBIM NpaBbIiM cTonOIoM. [locie o3HakOMIIEHHS C cOoAepKaHHEM
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TaOJIMIBI CTYIEHTAM TIPEJUIaracTcsl 3aloIHUTh CBOOOJHBIC SYCHKU TPABOTO CTOJIONA TEMH
XapaKTepUCTUKAMU CTpaTeruu yIpaBieHHs] [EPCOHAJIOM, KOTOpble, Ha UX B3N,
COOTBETCTBYIOT JIAHHOW CTpaTeru opranuzanuu. [lociie BBIOJHEHHS 3TOTO 3a/laHUsl BCEMU
rpynmnaMu Kaxaas M3 HUX JOKJIAJbIBa€T O pe3ysbTaraX CBOEH paboThl, KOTOPbIE BMECTE C
npernoaaBaresieM 00CYKIAlTCS BCEMH TPYIIIaMA U MPH HEOOXOIMMOCTH JOIOJHSIOTCS |
KOPPEKTUPYIOTCSL.

B3AIMOCBSI3b CTPATEI M OPTAHU3ALIMU U YITPABJIEHUSI IEPCOHAJIOM

Tun crpareruun

XapakTepHbIE YePThI
CTpaTeruu OpraHu3aluu

XapakTepHbIe YepThl CTpaTeruu
yIpaBJICHUs IEPCOHATIOM

JTMHAMHYIECKOTO pOCTa

OpraHu3aIH
CPaBHUTEILHO HEBBICOKA.
Pa6ora CTPOUTCS B
OCHOBHOM IO OTJI&KEHHBIM,
CTaHJApPTHBIM CXEMaM.
Kpurepun OLIEHKHU
PE3YNIBTaTOB JESTEIbHOCTH

1 2 3
Crparerus PabGora mnpeumymecrsenHo | B nondope u Ha3HAYCHUH
IIPEANPUHUMATEIBCTBA | HA OCHOBE IIPOEKTOB C | PYKOBOAMTEIEH UMeeT MECTO
BBICOKOH CTENEHbIO | OPUEHTAIMSI Ha CIELUAINCTOB C
(buHAHCOBOIO pUCKa TBOPUYECKUM CKJIaJIOM,
BOOOpaxeHUEM, CITOCOOHBIX
JeWcTBOBaTh THUOKO, TOTOBBIX K
BOCIPUATHIO HOBOT'O ¥ BMECTE C TEM
o0JafjafoIuX JOCTaTOYHOM Mepoii

OTBETCTBEHHOCTH
Crparerus Crenenp pucka B pabote | B monbope pykoBoautenei nenaercs

YIoop Ha ONBITHBIX, BOJECBBIX H
JOCTaTOYHO  JKECTKHX  JIIOJIeH,
CIOCOOHBIX noTpeboBaTh u
MIPOKOHTPOJIMPOBATH paboty
IIOJYUHCHHBIX. I/ICHOJ'II)SYI-OTCH
JOCTaTOYHO CTaHJAPTHBIE METOJIbI
OIUIATHI U CTUMYJIHUPOBAHUA TPYHA.

CBsi3aHBl C yBenmuueHHeM | [Ipeobnamaer moTpeOHOCTh B Y3KHX
00BbeMOB u POCTOM | CHEIHATHCTaX u
s pexTUBHOCTH T CHUTUTMHUPOBAHHBIX




Kon
WHJUKaTOpa

I/IH,I[I/IKaTOp JOCTHIXCHHA KOMIICTCHIIMH

OrneHOYHBIC CpPEICTBA

UCTIOJHUTENAX. B ympaBneHuun
[IEPCOHAJIOM OTHOCUTEIBHO BBICOK
yIIeNbHBIHN Bec paboT ¢ HHpopManuei
CTaH/apPTHOTO XapakTepa IO yYery,
CTaTUCTHKE, BEICHUIO JIMYHBIX JCT U
T.II

Crparerus Cyrb pmanHoil ctpareruu | CTpemieHue HCIIOJIb30BaTh
MaKCUMH3AIHNH pacKpbIBaeTCst B ee | JleleByro pabouyro Cuiy.
npUOBLTH Ha3BaHMH. OcHosuble | [TpumenstoTcst
yCUIMsL B YINPaBJIECHUH | CTAaHAAPTU3UPOBAHHBIE IPOLETYPHI
COCpPENOTOYEHbl Ha MOMCKe | Haiima. JKecTkas  moiauTMka B
pe3epBOB COKpAIlleHUs | 00JIaCTH OIUIaThl TPY/a.
3arpar u CHIDKEHUS | Mepsl  CTUMYIUpOBaHHUA  Tpynaa
ce0eCTOMMOCTH NMPOJYKIIUN | HAaIPaBJIEHbI Ha yBEJIUYEHUE
BBIPaOOTKH MPOAYKIIUU
Bce BHuMManume - pocty | B mporpammax o0ydeHus axieHT
IIPOU3BOIUTEIILHOCTH JielaeTcsl Ha M3yYeHUE METOOB
MOBBILIEHUS IPOU3BOAUTENBHOCTH.
[lepcriekTuBBI CITy’KeOHOTO
IPOABHYKEHHsI HEOOJIbLIHE
Crparerus I'maBHas wmenp - cmnactu | Haem  mepcoHana  MakCHMalIbHO
BBDKUBAHUS OpraHH3aI1Io oT | cHmxkeH. IIpoucxoaut cokpaiueHue
OaHKpPOTCTBA. IITaTOB U Pacxo/I0B Ha COIMAJIbHbIE
Bceemn MepamH | HyX/bl. IlepecmarpuBarorcs
COKpAILAIOTCS 3aTPaThl. OCHOBHBIE TIOJIOKEHUSI  KaJpOBOM
AHanu3upyorcs MOJINTUKH.

BO3MOXXHOCTH COKPAIICHUS
yOBITOYHBIX BUIOB OM3HEcCa
U TIPOSKTOB.

IIpomaeTcs 4acTh aKTHUBOB.

BHocaTcs wm3MeHeHHs B CUCTEMY
yIIpaBJICHUS IEPCOHATIOM.

Coxkpatatores MIPOrpaMMbl
oOyueHHUsT W Ppa3BUTHs TEpPCOHAA.




Kon
WHJUKaTOpa

I/IH,I[I/IKaTOp JOCTHIXCHHA KOMIICTCHIIMH

OrneHOYHBIC CpPEICTBA

Bmecre ¢ Ttem craBurcsa | M3ydarorcs BO3MOKHOCTH u
3aja4a IIOMCKA | OCYIECTBIETCS  3aMEHa  psja
BO3MOKHOCTEHN pocTa JIMHEHUHBIX PYKOBOAMTEIIEH u
cnenuanucToB.  Benmercs  mouck
CIIELIMAJINCTOB, CIIOCOOHBIX
IIPEIOKUTh IIEPCIIEKTUBHbIE
ITPOEKTHI
Crparerus [Tponaxa Oonbiuedt uyactu | Haem nmepconana npekpaiueH. Mmeer
JUKBUALUI aKTHBOB. MECTO CYIIECTBEHHOE COKpalleHUE
Coxkpaiuenue 0o0beMOB | IITaTOB. B ocHOBHOM  ycwius
MIPOU3BOJCTBA U YCIIYT. TpaTATCs Ha BBICBOOOKICHUE
ITonbITKN CrHacTy | mepcoHaia, opopmieHue nocoduil u
MIpEeanpUATHE HE | COICICTBHE B  TPYAOYCTPOMCTBE
IIPEITPUHUMAIOTCS YBOJIbHSIEMBIX paOOTHHUKOB. ' 1aBHOE
- COXpPaHUTH ONBITHBIC, MMPCAAHHBIC
KaIpbl, C  KOTOPBIMH  MOJKHO
ITONBITATHCS] HAYaTh HOBOE JIEIIO.
Cucrema  BO3ZHarpaXxJeHWW  He
CTUMYJIMPYET HAEM

Ne 2 [Tpoananu3upoBaTh NPUUMHBI CONPOTUBIICHNUS U3MEHEHUSM B UCCIIETyEMOM MPEANPUATUH.
IIpuMmeHsisi KOHLENUHMIO "CWJIOBOrO MOJA", NPEUIOKHUTh PEKOMEHAALNUNA OTHOCUTEIIBHO
MIPEOJOJICHUS] COMPOTUBICHUS M3MEHEHUsM B mpeanpusthuu. Paspaborate cxemy (Mojienb)
YIPaBIEHUS CONTPOTUBIEHUEM U3MEHEHUSIM JUIS IPEATIPUSATHUS.
Ne 3. BbINOJHUTH OUArHOCTHKY CTPATETMYECKOro IUIaHa pPePOpPMUPOBAHUS TMPEATPUATHS
«Janan».  OpraHu3alluOHHO-TEXHUYECKUE  MEPONPUATHUS  CTPATETMYECKOTO  IUIAHA
pedopMUPOBaHHS TIPEANPUATHS CITIOCOOCTBYIOT COKpaleHn o ynciaeHHocTr Ha 120 yen. Oobpem
IPOAYKIMHM 1O TwIany U 1o otdety — 123000 ToIc. nen. en. [Ipon3BoacTBO MpoAyKIIMK HA OJTHOTO
paboTHHKA TIO OTYETy cocTaBiseT 320 ThIC. ICH. e/I.

PaccunTarh NOBBIIIEHHE NPOU3BOAMTENBHOCTH TPYyJAAa M YHUCICHHOCTH PaOOTHUKOB IO




Kon
WHJUKaTOpa

I/IH,I[I/IKaTOp JOCTHIXCHHA KOMIICTCHIIMH

OrneHOYHBIC CpPEICTBA

CTpaTernuecKomMy IiaHy peopMUpPOBaHUS MAIIMHOCTPOUTEILHOTO MPEANpusiTUs «lamany.

Ne 4. TIpoaHanu3upoBaTh BHIMOJIHEHHE IUIaHA PEATU3ANN ITPOIYKIIUU U IIPOU3BOIUTEIBHOCTH
Tpyna. Paccumrare BimsHME (DAKTOPOB, BIMSIONIMX HAa H3MEHEHHE O0BbEeMa peaau3aluu
(cmoco6oM abcoNMOTHBIX pa3Huil). ClenaTh BEIBOABI U IPEITIOKCHHUS.

HcxonHble naHHbIe:

ITokazarenu IInan | dakt

1. O6bem peasnnzanuy NPOIYKIMH, THIC. I€H. €11 (B CPABHUMBbIX 1IEHAX ) 2100 | 2134

2. CpennenHeBHas BbIpaOOTKa OJHOrO pabOTHHWKA, ACH. €. (B CpaBHUMBIX | 45 46,8
1IeHaxX)

Ne 5 Haiitu M npoaHanu3MpoBaTh NPUMEPHI BHEAPEHUS POCCUWCKUMHU M 3apyOEKHBIMU
KOMIIaHUAMU cTaHgaproB ISO B KauecTBE HMHCTPYMEHTAa OPIraHMU3ALMOHHOTO H3MEHEHMS
(aHHOTaIMM CcTaTeH, UHTEIIEKTyallbHbIE KapThl)
Keiic
B nayuno-npousBoacTBeHHON komnanuu «Pe3onanc» (OO0 HIIK

«Pe30HaHC») BO3HUKIM CIOKHOCTH C KadeCTBOM pa3pabaThiBaeéMOM TEXHUKH, €€
KOHKYPEHTOCIIOCOOHOCTBbIO M COBITOM Ha PBIHKE BBICOKO- TEXHOJOTHYHON NMPOIYKIUHU. ITO
MOBJIEKJIO 3a COOOM YXyJAIIEHHE 3KO- HOMUYECKOTO TIIOJIOKEHUS] KOMIAHMM, CHUKEHHE
3apabOTKOB, YXOJ CHOCOOHBIX COTPYIHUKOB. PYKOBO/ICTBO KOMITAHUU MPUIILIO K BBIBOAY, UYTO
HE00X0/1MMa cepbe3Hast PeopraHu3aliis C yueTOM U3MEHMBIIUXCS 3aay, crosmux nepeg OO0
HIIK «Pe3onancy. bpuio pemeHo npoaHa- JIM3UPOBaTh CTENEHb COOTBETCTBUS CTPYKTYPHI
KOMITaHUU €€ 3aJlauaM ¢ 11e1bi0 000CHOBATh HAIpaBJIeHUs peopranuzauuu. s storo cnenua-
JucTaMu B 00JacTH MEHEIKMEHTa ObUIM IMPOBEAEHBI OMPOCHl 3aMHTEpPE- COBAHHBIX JIMII U
chopMHpOBaH TepedeHb (QYHKIUH, KOTOPbIE JOJKHBI BBIMOIHATHCS JUIS YCHEIIHOW paboThI
KOMITaHUH.

OOO HIIK «Pe30HaHC» 3aHUMAETCS CO3JJaHUEM TEXHOJIOIHYe-CKOro 000pyA0BaHUS IS
aBTOMAaTH3alluy IPOM3BOACTBEHHBIX MpPO- LeccoB. B OCHOBE co37aBaeMOM TEXHUKH
pe30oHaHCHbIE siBIeHNA. KoMIaHus U3BECTHA PAJOM CEPbE3HBIX HAYYHO-TEXHUUYECKUX TOCTH-
’KEHHI, HO MHOTHE U3 HUX OCTaJINCh HEBOCTPEOOBAHHBIMU MO NMPUYH- HAM, HE 3aBUCSAIIUM OT
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WHJUKaTOpa

I/IH,I[I/IKaTOp JOCTHIXCHHA KOMIICTCHIIMH
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YpOBHSI MX KauecTBa. B cTpaHe KoMmaHus siB- JISIETCS MOHOIOJIMCTOM B OOJIACTH CO3/IaHHS
TaKOH TEXHUKH.
3aoanue
1. [Ipoananu3upoBaTh  COOTBETCTBUE  CYILIECTBYIOIIEH CTPYKTYpbl  KOMIIAHUU
chopMyIUpPOBaHHBIM QYHKIUSAM. BBIABUTH OpraHu3allMOHHO HE oOecreyeHHbIe (QYHKIUY.

2. [IpenyioKuTh HAIPABJICHHSI COBEPIICHCTBOBAHUS OpraHU3al- OHHOM CTPYKTYpHI B
paMKax TOM YMCIEHHOCTH, KOTOpas UMEETCS Ha MOMEHT aHayn3a. JloImycTuMOe COKpalieHue
YHCJIEHHOCTH OCHOB- HBIX OT/IE€JI0B 0€3 yTpaThl HayyHoro norexnuana — 15 %.

3. CoCTaBHTH HOBBIH BAPHAHT CTPYKTYPHOH CXEMBI KOMIIAHHMH ¥ BHOBB CO31aBACMBIX
ciy k0 («aryrauao»).




0) Ilopsagox mnpoBedeHHsI NPOMEKYTOYHOH AaTTECTANMH, IOKA3aTeJHM W KPUTEPHH

OI¢CHUBAHMUA:

ATTGCTaI_[I/ISI IO JUCHUIITMHEC «praBHGHI/Ie HU3MCHCHUAMMU» BKIIOYACT TCOPCTUYCCKUC BOIIPOCHI,

MO3BOJISIOIINE OLIEHUTh YPOBEHb YCBOEHHMS OOY4YalOUIMMUCS 3HAHUM, M IPAaKTUYECKUE 3aJaHus,
BBISIBIIIIOLIHE CTETIEHb CHOPMHUPOBAHHOCTH YMEHHI U BJIAJICHUH, TPOBOAUTCS B (hopMe 3aueTa.

DK3aMeH II0 HaHHOﬁ JAUCHUIITIMHE IIPOBOJUTCA B (bopMe TE€CTa W BbIIOJIHECHUA OJHOI'O

MMPAKTUYCCKOI'0O 3aJaHu.

Iloka3aTe i M KPpUTEPUH OLleHMBAHUS IK3aMeHa:

— omauuno: 80% u eviuie gvinoHenue mecma u NPAKMU4ECcKo2o 3a0aHus
-xopowo. 70-719%

- yoosremsopumenvho: 60-69%

- HeyoosnemeopumenvHo. menee 60%.

Bonpocs! k 3k3ameny:
1. CymHoCTh OpraHU3alMOHHBIX U3MEHEHHH
2. OcoOEHHOCTH OPTaHU3AIOHHBIX CTPYKTYP

3.

BzaumopeiicTBue CHCTEMBI YIIpaBJICHHUA HU3MCHCHUSMU C O6H.I€I>i CHCTEMOH YIIPpABJICHUA

MpEANPUITHEM

4. YcioBus U MPUYUHBI OPTAaHU3AIMOHHBIX U3MEHEHUH.

5. XapakTepucTuKa BUJOB OPTraHU3ALMOHHBIX U3MEHEHUN.

6. XapakTeprucTHKa OCHOBHBIX O0OBEKTOB OpPraHU3allMOHHBIX H3MCHCHUM.

7. llpyunHbl BHUMAHUA K OPTaHU3AMOHHBIM H3MEHEHHSIM B COBPEMEHHBIX YCIIOBHUSX.

8. Konnenuust pazputus ManbiMu maramu Munn6epra u Kyunna.

9. DTanbl U3MEHEHUH B MOJICJIM KOHTPYIHTHOCTH OpraHU3aIlMOHHOTO noBeaenus Hannepa

10.
11.
12.
13.
14.
15.
16.
17.

18

Mozenb )XU3HEHHOT O LKA opranu3anuu Annseca.

PasButne oprannsanuu B pamkax koHuenuuu ['peinepa.

XapaKTeprUCTUKAa OCHOBHBIX TUIIOB OPTaHU3ALMOHHBIX H3MEHEHHUH.

OcHOBHBIE KOMIIOHEHTHI TIporiecca npeodpazoBanuii (McKinsey).

Bakneime KOMIOHEHTBI OPraHU3allMOHHBIX N3MEHEHHH.

CTpyKTypHbIE Y TUYHOCTHBIE OPUEHTHPHI OPraHU3aLMOHHBIX U3MEeHeHU B Teopuu E u teopun O.
OcCHOBHBIE 3Tallbl OPraHU3aLNOHHBIX U3MEHEHUH B Mozensax Jlesuna u ['pelinepa

[IpoGeMbl KOHTPOJIS, COIPOTUBIIEHHUS U BIACTH B OPTaHU3AIIMOHHBIX U3MEHEHUSIX.

. Pemienue npoGiemMbl BIAaCTH B X0J€ CTPYKTYPHBIX pePOpM.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

[Ipyu4unHBEl CONPOTHUBIIEHHUS] U3MEHEHHUSIM.

Bunbl conpoTuBieHus U3MEHEHUAM U METObI UX IIPEOJOJICHHUS.
JIOCTOMHCTBA M HETOCTATKU PA3JIMYHBIX METOJIOB IIPEOIOJIIEHUS CONPOTUBIICHUSI.
CyIIHOCTB U 3JIEMEHTHI OPTaHNU3ALMOHHON KYJIBTYPbI

OYHKIIMU OPTaHU3ALMOHHON KYJIbTYPBHI.

Tunel Oprauu3aliOHHON KYJIBTYPBI.

JInarHocTrKa OpraHu3alliOHHOM KYJIBTYpPBI

YpoBHU OpraHu3allMOHHON KYJIbTYpHI 110 [1laliny.
Pectpykrypusanus

PennxxuHupUHT

PazBuBaromas opranuzanus

ToranbHOE ylpaBiieHHE KaueCTBOM



