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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma nepecMoTpeHa, 00CykaeHa U 0100peHa s peanuzaruu B 2026 - 2027
y4eOHOM oIy Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojTy Ha 3acefanuu Kapeapsl MEHEIKMEHTa U TOCYIapCTBEHHOIO YIIPaBJICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

[enssmMu ocBOCHUST AUCITUTUINHBI «I [pHHATHE YyIIPAaBIEHYECKUX PEIICHUI SIBIISIOTCS:

- OCBOEHHE TEOPETUUYECKUX 3HAHUH U IPHOOPETCHHUE MPAKTUICCKUX HABBIKOB T10
MPUHATHS YIPABICHUYCCKUX PEIICHUN B OpraHHU3alluu;

- opmupoBanue Habopa MpoecCHOHATBHBIX KOMIIETEHIIUH OYyyIIero MarucTpa mo
HanpasiaeHUO ToAroToBKHU 38.04.02 MeHeKMEHT.

2 MecTo qucHUILIMHBI (MOYJIsI) B CTPYKTYpe 00pa30BaTe/bHOH MPOrpaMMbl

Jucuunnuna [punsarue ynpaBieHYeCKUX pelIeHu BXOIUT B 0053aTeNbHYIO 4acTh
y4eOHOro I1aHa 00pa3oBaTEIbHON MPOTPaMMBbI.

Jis u3ydeHus TMCHUIUIMHBI HEOOXOAUMBI 3HAHUS (YMEHHUS, BIAICHHUS),
c(hOpMHUPOBAHHEIE B PE3YJIbTATE U3YUCHUS AUCIHUILTUH/ IPAKTHK:

Teopust u UCTOpPHUS MEHEHDKMEHTA

3uanus (yMEHUs, BJIaJICHNUs ), TOTYYCHHbIE IPU U3yYEHUU JaHHOM IUCIUTUINHBI
OyayT HEOOXOAMMBI AJI U3YUYECHUS JUCIUILTAH/TIPAKTHK:

[ToaroroBka K cjaue u caya rocyJapCTBEHHOTO 9K3aMeHa

3 Komnerenuuun ody4aromerocsi, popmupyemblie B pe3yJjibTaTe 0CBOCHUS

AUCHUILUIMHBI (MOYJIS1) M IJIAHMPYeMble pe3yJIbTaThbl 00y4eHus

B pe3ynbrare ocBoeHus AUCUUILIMHBL (Moayis) «lIpuHsTue ynpaBieHUeCKUX
peleHuiT» 00yJaroniics JoKeH 001a1aTh CIEAYIOIUMI KOMITETCHIUSAMU:

KO[[ HHAUKATOopa I/IHIII/IKaTOp JOCTHXKCHUS KOMIICTCHIIMN

OIIK-3 Cnoco0OeH caMoCTOSITEIbHO MPUHUMATh 0OOCHOBAHHBIE OPraHU3alMOHHO-
YIIPaBIEHYECKHUE PEILIEHNUS, OLIEHUBATh UX ONEPALMOHHYIO U OPTaHU3ALMOHHYIO

3¢ EKTUBHOCTD, COLMANBHYIO 3HAYMMOCTb, 00€CIIeUNBaTh UX PEATU3aALHIO B YCIOBUAX
CJI0OKHOH (B TOM 4YHCJI€ KPOCC-KYJIBTYPHOM) U TMHAMUYHON CPEJIbI;

OIIK-3.1 [TpuHrMaeT 000CHOBAaHHBIE OpPraHNU3alMOHHO-YIIPaBICHYECKUE PELICHUS
B YCJIOBHSIX CJIOKHOW M JMHAMUYHOM Cpebl
OIIK-3.2 OrneHuBaeT ONepaloHHYI0 U OpPraHU3aMOHHYIO 3P PEKTUBHOCTD,

COLIMAIBHYIO 3HAYUMOCTh IIPUHUMAEMBIX OpPTraHU3al[MOHHO-
YIPABJICHYECKUX PEIICHUN

OIIK-3.3 Brnaneer cnocobamu 1 mpueMamu peaau3aiy IpUHUMaeMbIX
OpraHU3alMOHHO-YIIPABIEHYECKUX PEIICHHUH B YCIOBUAX CI0XKHOMH (B
TOM YHCJIE KPOCC-KYJIBTYPHOW) M TMHAMUYHOHN Cpeny




4. CTpyKTYpa, 00bEM H COJEepKaHNEe TUCUUIIMHBI (MOIYJIs1)
OO6mias TpyA0€MKOCTh JUCIUILUIMHBI COCTABIISIET 3 3aueTHbIX eaunul] 108 akaa. yacoB, B TOM

HHUCJIIC:

— KOHTaKTHast padora — 34,95 akas. yacos:
— aynutopHas — 34 akajl. 4acos;
— BHeayauTopHas — 0,95 akaj. 4acos;

— camocTosTenbHas pabora — 73,05 akaj. 4acos;

— B (popme npakTudeckoil moaroroBku — 0 akai. yac;

@dopma arTecTaluy - 3a4eT

Pasnen/ rema
JIHACLUATIIAHBL

Cemectp

AynuropHas
KOHTaKTHas paboTa
(B akax. yacax)

Jlek.

11a0.
3aH. 3aH.

IPAaKT.

CamMmocrogreabpHas
paboTta cTymeHTa

Bun
CaMOCTOSITEIILHOM
paboThI

dopma TeKyILero
KOHTPOJIS
yCIEBAEMOCTH U
MPOMEKYTOTHOU
aTTecTallu

Kon
KOMIICTCHIIHH

1. Pa3gen 1. Pemenus B cucteMe
yIpaBJICHUS

1.1 Pemenus B cucteMe
ynpasiieHus. Me-Hekep
kak JIITP

IToaroroska
JIOKJIaIOB
CaMOCTOSITEIbHOE
H3y4YCHHE
yueOHOW U
Hay4YHOU
JUTEPATYpPbI
Pabora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMHU U
CIIEINAN3UPOBAH
HbIMU IHTEpHET-
caltamu

VYeTHblid  onpoc
Brimonnenune
KOHTPOJIBHOM

paboThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

1.2 OyakuoHanpHass U
LieNieBasl  OpUEHTALMs
YIIPaBJIEHUYECKUX PEIICHUH

IToaroroBka k
MPAaKTUYECKOMY
3aHSATHIO
IToaroroBka
JIOKJIaI0B
CaMOCTOSITEIbHOE
H3y4YCHHE
yaeOHOU W
Hay4HOU
JUTEPATYPbI
Pabora ¢
JIEKTPOHHBIMH
OMOIMOTEKAMHU U
CIIEIATN3UPOBAH
HbIMU IHTEpHET-
cartaMu

YceTHBIN  ompoc
Brimonnenune
KOHTPOJIbHOM

paboTHI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

HWroro no pazneny

12

2. Paznen 2. MeTon0JI0rM4YeCcKHe ,




OpraHU3allMOHHbIE U COUHANBHO-
IICHXOJIOTHYECKUE OCHOBBI MO
TOTOBKH U peajlu3alluu
YIIPaBIEHUECKUX PEIICHUN

ITogroroBka k

MIPAKTHYECKOMY
3aHATHIO
TToaroroska
JTIOKJIa70B
CaMOCTOSTENbHOE
2.1 Meroponorudyeckne H3y4eHue VYerapiit  ompoc OIK-3.1
OCHOBBI ITOJITOTOBKH, yueOHOH U Brimonaenne OIK 3'2'
NPUHATHA ¥ pealu3aluu Hay4YHOU KOHTPOJIBHOU OIK 3' 3‘
YIIpaBJIEHUYECKUX PELICHUH JIUTEPATYpPbI paboThI '
Pabora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH 1
CIeIHATU3UPOBAH
HbIMU IHTEpHET-
calitaMu
TToaroroBka k
MIPaKTHIECKOMY
3aHATHIO
IToaroroska
JTIOKJIAZI0B
CaMocTosATeIbHOE
2.2 OpraHu3ayioHHbIE U o
U3y4YeHHE YcrHbId  orpoc
TEXHOJIOTUYECKHE OCHOBEI . OIIK-3.1,
yueOHOH U Brinonnenne
MOATOTOBKH, IPUHATHS U . - OI1K-3.2,
HAYYHOH KOHTPOJIBHOM
peanuza-uun OIIK-3.3
TIPABJICHYECKHUX PEIICHUN JUTCPATYPHI paGorst
yip Pabora ¢
AJIEKTPOHHBIMHU
2 OMOIMOTEKAMH U
CHeLUATU3UPOBaH
HbIMU MIHTEpHET-
caltamu
3aHATHIO
3aHATHIO
TToaroroska
IlogroroBka
JIOKJIa70B
JIOKJIaZIOB
CamocrosaTensHoe
CaMoCTOATEIEHOE
W3y4eHUE o
GHOl 1 U3y4YeHHue yueOHoM
2.3 MeToapl MOArOTOBKH, y‘;a Hoi W Hay49HOI OIIK-3.1,
TIPUHATHS U pea-Tu3ainuu v TUTEPaTyPHI OIIK-3.2,
. JUTEPATYPbI
YIPaBIECHYECKHUX PEIICHAN Pa6ora ¢ OIIK-3.3
Pabora ¢
3JIEKTPOHHBIMHU
AJIEKTPOHHBIMHU
OMOIMOTEKAMHU U
OMOIMOTEKAMU U
CHCLHAIN3UPOBaHH
CICIHATU3UPOBAH
biMu MHTEpHET-
HbIMU IHTEpHET- o
N cataMu
caiTaMu
TToaroroBka k
MPAKTHYECKOMY
2.4 OcobeHHOCTH 3aHATHIO
TIOATOTOBKH, IPUHATHS U IToxaroroska VYerHBI  OMIpOC OIMK-3.1
peanuzanuu JIOKJIAJIOB Beinonnenue OIIK 3'2’
YIpaBICHUYECKUX PEIICHNH B CamocTosiTensHOe KOHTPOJIBHOMN OITK 3' 3’
YCIIOBHSIX PHCKa U U3yUYCHHE paboThI '
HEeonpeAeIEHHOCTH yueOHOW U
Hay4YHOU

JUTEPATYPbL




Pabora ¢
JNEKTPOHHBIMU
OnOIMoOTEKAMH 1
CHeIUAIN3UPOBaH
veimMu UHTEpHET-
caltaMu

Wroro no paszneny

32

3. Paznen 3. KoHTpoIIb, Ka4ecTBO

U 3(h(DEeKTHBHOCTD

YIpaBIEeHUYECKUX PEIICHAN

3.1 Kontpoms nporiecca
MIOJTOTOBKYU, IPUHATHI |

peann3anuu

YIIPaBJIEHUECKUX PEIICHUIN

IToaroroBka k
MPAKTUYECKOMY
3aHATHIO
ITogroroska
JIOKJIaZIOB
CaMOCTOSITEIbHOE
H3yUCHHE
yuebHOi U
HayJHOU
JIUTEPATYpPbI
Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH 1
CIHeIUATN3UPOBaH
veiMu UHTEpHET-
caiitamu

VYcerHBIE  Ompoc
Brimonnenue
KOHTPOJIBHOU

paboThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

3.2 KauecTBO

YIpaBJIEHYECKUX PEIICHUN

10

IToaroroBka k
MPAKTUYECKOMY
3aHATHIO
IlogroroBka
JIOKJIaIOB
CaMOCTOSITEIbHOE
H3y4YCHHE
yueOHOH U
Hay4YHOM
JIUTEPATYpPbI
PabGoTa ¢
3JIEKTPOHHBIMHI
OuOIMOTEKAMHU U
CIIEIAN3UPOBAH
HbIMU VIHTEpHET-
caiitamu

VYerHbpiil  onpoc
Brinmonnenue
KOHTPOJIbHOM

paboThI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

3.3 DddexkTuBHOCTH
YIIPABICHYCCKUX PELICHHUI

10,05

ITogroroBka k
MPAKTHIECKOMY
3aHATHIO
ITonroroBska
JIOKJIaZIOB
CaMoCTOSITEIbHOE
U3y4YCHHE
yueOHOH U
Hay4HOU
TUTEPaTyPHI
PabGoTa ¢
3JIEKTPOHHBIMHU
OnOIIMOTEKaMH 1
CIIEAIN3UPOBAH
HeiMu UHTEpHET-
calitamMu

VYerHblid  onpoc
Brimonnenue
KOHTPOJIBHON

paboTsI

OIIK-3.1,
OIIK-3.2,
OIIK-3.3




Htoro mo pasneny 5 5 29,05
HWroro 3a cemectp 17 17 73,05 3a4€T
Hroro no aucuuruimae 17 17 73,05 3a4eT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

N3yuenune aqucuuiuinsl «lIpuHsaTHE YyIIPAaBIEHYECKUX PELICHUI NIPEAII0IaracT He
TOJILKO 3alIOMMHAHUE U TIOHUMaHKE, HO U aHAJIU3, CUHTE3, peIIeKCuIo, OPMUPYET YHUBEP-
callbHbIC YMEHHSI U HaBBIKH, SIBJISIONINECS OCHOBOW CTaHOBIIEHU npodeccronana. OqHako
TOJIBKO CPEJCTBA JUCLUIIINHBI «[[puHATHE ylIpaBIIEHUECKUX PELICHUI» HEIOCTATOYHBI IS
(bopMHpOBaHUS KIFOUEBBIX KOMIIETCHIIUI OYIyIIEro BHITYCKHUKA.

B nacrosmee BpeMst 04HOM U3 3a]1a4 COBPEMEHHON BBICIICH IIKOJIBI SIBJISAETCS
MOJIrOTOBKA KOMIIETEHTHOT'0, THOKOT0, KOHKYPEHTOCTIOCOOHOTO CIEUAINCTA, CIOCOOHOTO K
MPOAYKTHBHOW TPO(hecCHOHATBHOM IEATENBHOCTH, K OBICTPOl alanTalliK B YCIOBUSIX
Hay4YHO-TEXHUYECKOT0 IIPOrpecca, BIAACIOIEr0 TEXHOJIOIMAMHU B CBOEH CIIELIUAIIBHOCTH,
YMEHHUEM HCIOJIB30BaTh MOJYyYCHHBIC 3HAHUS MPH PEeIICHHH PO eCCHOHATBHBIX 3a1a4. B
CBSI3U C 3THM B y4eOHOM IpoIiecce HE0OX0AMMO UCTIONB30BATh IOMUMO TPAJAUIIUOHHBIX
(dbopM npoBeeHNS 3aHATHI TaKKe aKTUBHBIE U MHTEPAKTUBHBIC ()OPMBI.

C uenbio GOpMUPOBAHUS U PA3BUTHS MPOPECCHOHATBHBIX HABBIKOB 00YUJAOIUXCS B
paM-Kax peaqu3alii KOMIETEHTHOCTHOI'O I0IX0/ia B yueOHOM Ipoliecce IpU NPOBEICHUH
JIEKIIMOHHBIX 3aHATUI UCHOJIb3YETCs] 00bACHUTEIbHO-UILTIOCTPATUBHBIN METO/] C
3JIEMEHTaMU MPOOIEMHOr0 U3JI0KEHUS yueOHOM nH(pOpMaLHH.

Peanuszanus KOMIETEHTHOCTHOTO MOJAXO0AA IPEAYCMATPUBAET UCIIOIb30BAaHUE B
y4eOHOM IIpoLecce aKTUBHBIX U MHTEPAKTUBHBIX ()OPM ITPOBEACHUS 3aHATUIH B COYETAHUU C
BHEayJU-TOPHOM paboOTOM C Lebio (OPMUPOBAHUS U PA3BUTUS NPOPECCHOHATBHBIX
HaBBIKOB 00yYaro-LI1XCS.

Teopetnuecknii MaTepuan Kypca «[IpuHATHE yIpaBIEHYECKUX PEILICHUIN
3aKpeIUIseTCs B X0/I€ MPOBEACHUS IKCIPECC-ONPOCOB (ONPOCOB  HA JIEKLIMHU ); TUCbMEHHBIX
KOHTPOJIbHBIX Pa0OT; BBINOJIHEHHSI TPAKTUYECKUX padOT (Ha MpUMepe KOHKPETHBIX
OpraHu3alyii); IpeaACTaBIeHUs IPe3eHTAalUi; UCII0JIb30BaHMsI aKTUBHBIX U HHTEPAKTUBHBIX
METOOB IIPU NIPOBEACHUH IIPAKTUYECKUX 3aHATHIA:

- 00yuyeHHe Ha OCHOBE OIbITa — AKTUBU3ALMS T03HABATEIBHOMN J1eTETbHOCTH
CTY/IEHTOB 3a CUET acCOLMALMU UX COOCTBEHHOTO OIBITA C MPEIMETOM M3YUYEHHUS C LIETIbI0
pa3BUTHS CIIO-COOHOCTH K 0000IIEHNIO, aHATIN3Y, BOCIIPUATHIO HHPOPMALIUY;

- UIMUTALIMOHHBIE YIPaKHEHUs (YIPaXXHEHUs IO MHCTPYKLIMH), METOA «Case
study» («peleHre CUTYallMOHHBIX TPOU3BOICTBEHHBIX U YIPABICHYCCKHUX 3aa4»),
MACTAK-TexHOIOruIo (MEeTO] aKTUBHOTO COILIMOJIOTUYECKOT0 TECTUPOBAHNUS, aHAIM3a U
KOHTPOJIS), ME-TOJlT MO3TOBOM aTaku, O0Oyd4eHHE uepe3 HayYHO-UCCIeI0BaTeIbCKYI0 padoTy
U JIp., KOTOPbIE CIOCOOCTBYIOT PA3BUTHIO SKOHOMHUYECKOTO MBILIIEHHS, (HOPMUPOBAHHIO
OOIIEKYJIBTYPHBIX U POPECCHOHATBHBIX KOMIIETEHIIMN 00yJaroImuxcs, a Tak’Ke HaBbIKOB
peleHNsI HEeCTaHJapTHBIX SKOHOMHUYECKUX U YIPaBIEHUYECKUX 3ajay, 00pabOTKH U aHaIM3a
KoMMepuecKoil nHpopMalu, GopMHUPOBAHUIO TOTOBHOCTH K NMPO(ecCHOHAIBbHOM
ajanranuy,

- yueOHasi IUCKyCCUs — ITPOBEJCHNE CEMUHAPOB-00CYKICHUI U CEMUHAPOB-
JMCKYCCHI, KOTOpPbIE MTPEAIoaraoT JHallorHyeckoe o0IIeHne YH4aCTHUKOB, B TIpoliecce
KOTOPOT0 00CYX-Aal0TCsl ¥ PEIIAIOTCS aKTyallbHbIe MPOOJIEMHbIE BOIIPOCH B 001aCTH
MEHEDKMEHTA;

- posieBasi UMHTALUS CTYIEHTaMU peaibHOI nMpodeccuoHaNbHON AeITEeNbHOCTH
(temoBast Urpa) ¢ BHIMOJIHEHHEM (DYHKIMNA CHEMAINCTOB Ha pa3IMYHbIX pa0OYMX MecTax.

15 mpoBeIeHNs KOHTPOJIBHO-AUArHOCTUYECKUX MEPOIIPUATHUN IIpeIaraeTces
HCII0JIb30-BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOIIUE TECTBI, TECTHI ISl CAMOIUATHOCTUKH,
JIUCTBI CaMO-OLIEHKH ISl SKCIPECcC-IUarHoCTUKU (Hanmpumep, 3¢pHEeKTUBHOCTH JIEKIINH,
coJIepKaHUs JTUCITU-TITHBI).

Texymuit KOHTPOJIb 3HAHUHN (PEHTUHT-KOHTPOJIb) OCYIIECTBIISETCS B BUE
TECTUPOBAHUS WU BBIIIOJIHEHUSI MUHU-KOHTPOJIBHBIX Pa0OT.

CamocrosTenbHas paboTa CTyI€HTOB NOJKPEIISAETCS UCTIOIb30BaHUEM
JIEKTPOHHOIO TI0-COOMSI IO JJAHHOM JUCLUIUINHE.



Taxum 006pa3oM, MPUMEHEHUE HHTEPAKTUBHBIX 00Pa30BaTENbHBIX TEXHOIOTUN
IpUIaeT UHHOBAIIMOHHBIN XapaKTep MPaKTUYECKH BCEM BHIaM YUeOHBIX 3aHATHH, BKIIIOYAs
JeKIMoHHbIe. [Ipy 3TOM Aenaercs akIeHT Ha pa3BUTHE CAMOCTOSTENBHOTO, IPOAYKTUBHOTO
MBILICHUS, OCHOBAaHHOTO Ha JIMAJTOTMYECKUX MPUEMax, CyObEKTHOM MO3UIHH
oOyyarorerocsi B 00pa3zoBareIbHOM Iporecce. TeM caMbIM CO3at0TCsl yCIOBUS TS
peanu3anuy KOMIIETEHTHOCTHOI'O ITOAXO0a IPU U3Y4eHUU AUCHUIUIMHBL «[IpunsaTue
YIPABJICHUYECKUX PELICHUN».

6 YueOHO-MeTOqUYEeCKOE 0O0ecTIeYeHHe CAMOCTOATEIBLHOM padoThl 00y4YaommXxcst

[TpencraBieHo B npuioxeHuu 1.

7 OueHo4YHbIE CPeCTBA JIJIA IPOBeIeHNsI IPOMEKYTOYHOM aTTecTAlNU
[IpencraBieHsl B IPUIOKEHUU 2.

8 YueOHo-MeTOnMUEeCKOe M HH(POpMALIMOHHOE o0ecTieueHne U CUUIITHHBI

a) OcHoBHas JuTEpaTypa:

1. Mxptbiusig, I'. A.  [lpunsaTHe ynpaBieHUECKUX PEUICHHUH ;| yIeOHUK U MPAKTUKYM
s By30B / I'. A. Mkprterusin, H. I'. llly6onskoBa. — Mocksa : U3natensctBo FOpaiit, 2025.
— 140 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-13827-6. — Tekcr :
anekTpoHHbIN // ObpazoBatenbHas miargopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/567652 (mara obpamenus: 10.01.2025).

2.3y0, A. T. Ilpunsatue ynpaBieHYECKUX PEIICHUH : yUeOHUK U MPAKTUKYM JJIs
By30B / A. T. 3y06. — 2-e u3z., ucmp. u gon. — Mocksa : M3natensctBo FOpaiit, 2025. —
332 ¢. — (Bwicmee obpaszoBanue). — ISBN 978-5-534-06006-5. — TekcT : 37eKTpOHHBIH //
OopasoBarenbHas miathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560403 (nata
obpamenusi: 10.01.2025).

3. ®ununoB, H. b.  Pa3zpaboTka u npuHATHE yIIpaBIEHUECKUX PELICHUH | yUeOHUK U
npakTukyM Juis By30B / H. b. ®@unmHoB. — 3-¢ 3., nepepad. u gon. — Mocksa :
NznarensctBo FOpaiit, 2025. — 338 ¢. — (Bsicmee oopazoBanue). — ISBN 978-5-534-
17973-6. — Texkcr : anexTpoHHEIH // O6pa3oBarensHas iardgopma KOpaii [caiiT]. — URL:
https://urait.ru/bcode/561280 (m1ara obparenns:10.01.2025).

0) /lomoJiHUTEIbHAA JIUTEpaTypa:

1. Kysnenona, H. B. Monenu u MeTopl IpUHATHUS YIIPaBICHYECKUX PEIIeHUH : yueOHoe
nocobue / H. B. Ky3nenosa ; MI'TY. - Marauroropck : MI'TY, 2018. - 1 2371eKTpOH. ONT. JUCK
(CD-ROM). - URL: https://host.megaprolib.net/MP0109/Download/MObject/2222 (mata
obpamienuns: 10.01.2025). - MakpooObeKT. - TEKCT : 31eKTpOHHBIN. - CBEAEHUS JOCTYITHBI TAKIKE
Ha CD-ROM.

2. Kysnenona, H. B. [Ipunstue ynpaieHueckux pemieHuii : yueOnoe nocodue / H. B.
Ky3nerosa ; MI'TVY. - Marauroropck : MI'TY, 2018. - 1 anekrposn. ont. auck (CD-ROM). -
URL:  https://host.megaprolib.net/MP0109/Download/MObject/2224  (mata  oOpamieHus:
10.01.2025). - MakpooObekT. - TekcT : 37MeKTpoHHbIA. - CBeleHHs TOCTYIHBI TaKKe Ha
CD-ROM.

3. Ky3neuosa, H. B. Ilpunsarue ynpaBneHdyeckux pemieHuil : mpaktukym / H. B.
Ky3nenoBa ; Marauroropckuii roc. rexundeckud yH-T um. I'. 1. HocoBa. - Marauroropck :
MI'TY um. I'. U. Hocoma, 2020. - 1 CD-ROM. - 3arn. ¢ Turynm oskpaHa. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/2842 (nara oopamenus: 10.01.2025). -
MakpooObeKT. - TekcT : aneKTpoHHBIN. - CBeneHus 1ocTymHbl Takke Ha CD-ROM.



4. KysHeuoBa, H. B. MpuHATUE ynpaBieHYECKUX PeLIeHUI: KOHTPO/b, KayecTBo M
apdpeKTMBHOCTL : y4yebHoe nocobue [pgna By3os] / H. B. Ky3HeuoBa ; MarHMToropckuii roc.
TeXHUYeCcKnn yH-T um. . U. Hocosa. - MarHutoropck : MITY um. . U. Hocosa, 2019. - 1
CD-ROM. - ISBN 978-5-9967-1696-8. - 3arn. ¢ TUTyn. 3KpaHa. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/2543 (nata obpauieHua:
10.01.2025). - MaKpoobbeKT. - TeKCT : 3/MeKTPOHHbIN. - CBegeHuA AO0CTYNHbl TaKKe Ha
CD-ROM.

B) MeToanueckne yKazaHus:

1. Ky3nenoBa H.B. Ynpasnenueckue pemenus. [Ipaktukym. — MarHutoropck,
Mal'V, 2011.- 160c.

2. KysnenoBa, H. B. Ilpunsatue ynpaBneHdeckux pemieHuil : mpaktukym / H. B.
KysnenoBa ; Marautoropckuii roc. texuuueckud yH-T um. I'. 1. HocoBa. - MarauToropck :
MI'TY um. I'. U. Hocosa, 2020. - 1 CD-ROM. - 3arn. ¢ turyn oskpaHa. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/2842 (nara obpamenus: 10.01.2025). -
MaxkpooObekT. - TekcT : anekTpoHHbIN. - CBeneHus gocTynHbl Takke Ha CD-ROM.

r) [Iporpammuoe obecneuenue u UnTepHer-pecypceni:

IIporpammuoe obecnevyenue

Haumenosanue .
o Ne norosopa Cpoxk nelicTBUS JTULIEH3UH

MS Office 2007

Professional Ne 135 ot 17.09.2007 6eccpouHO

7Zip cB00OOIHO pacnipocTpansemoe [10 0eccpovHO

FAR Manager cB00OOHO pacnpocTpansemoe [10 6eccpodHo
Double

Commander cB0OOHO pacnpocTpansemoe 10 6eccpodHo

Linux Calculate cB00OIHO pactpocTpansemoe [10 OeccpouHo
bpaysep Yandex |cBoGogHO pacnpoctpansemoe I[1O 6eccpodHo

IIpodeccnonanbubie 6a3bl JAHHBIX 1 HH(POPMALIMOHHBIE CIIPABOYHbIE CHCTEMbI
HasBanue kypca CchlIKa
®denepanbHbIi 00pa3oBaTENbHBIN TOPTAT — DKOHOMHKA.
Conyosiorusi. MeHeKMEHT
DnekTpoHHbIe pecypcbl oubanoreku MI'TY um. I'.1. https://host.megaprolib.net/M
Hocoga P0109/Web

http://ecsocman.hse.ru/




HarmonansHast ”HGOPMAITMOHHO-aHATTUTHYECKAS URL:

cucrema — Poccuiickuii nHaeke HayuHoro nutupoBanus | https://elibrary.ru/project_risc.
(PUHII) asp

DrekTpoHHas 0a3a IepuoIUUecKuX n3ganuii East View
Information Services, OO0 «MMIBUC»

https://dlib.eastview.com/

https://www.rsl.ru/ru/4readers
/catalogues/
9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIIMHBI (MOYJIs1)

Poccwiickas 'ocynapcrBennas 6ubnuoreka. Karamoru

MartepuanbHO-TEXHHUECKOE 00eCTIeueHUE TUCITUTUTMHBI BKITIOYACT:

1. YueOHbIC ayaAuTOPUH U1 POBEACHUS MMPAKTUUECKUX 3aHATHH, TPYIIIOBBIX U
WHJIMBUIYAIBHBIX KOHCYJIBTAIMH, TEKYIIEr0 KOHTPOJISI H IPOMEKYTOYHOM aTTeCTalluN

(] MynbTUMEIUIHBIC CPEACTBA XPAHCHHMSI, IEPEIAYl | MPEICTABICHHUS
nHpopMaIuu.

1 KoMIIeKC TeCTOBBIX 3aJaHHi JJIsl POBEACHUS IPOMEKYTOUHBIX U pYOEKHBIX
KOHTPOJICH.

2. [TomemieHus At CaMOCTOSTENIbHOM pabOThI: 00Y4aIOIIUXCS

[1 ITepconanbubie kKommboTepsl ¢ makerom MS Office, Beixomom B HTEpHET U €
JOCTYIIOM B 3JIEKTPOHHYIO HH()OPMALIMOHHO-00pa30BaTeNbHYIO CpEy YHUBEPCUTETA

3. [Tomemenus anst XpaHeHHs ¥ MPOPHUIAKTUYECKOTO 0OCITYKUBaHUS Y4€OHOTO
o0opynoBaHus

[ [xads! 11g XpaHeHus: y4eOHO-METOANYECKON JOKYMEHTAINH, Y4eOHOTO
00opynoBaHus U y4eOHO-HATISIIHBIX TOCOOHIA.

IIpunoxenue 1

Y4eOHO-MeTOAUYECKOE 00ecTIeYeHne CAMOCTOSITEIbHOI PadoThl 00y4aromuxcs

ITo mucunnnune «lIpuHATHE ynpaBIEHYECKHX PEIICHMI» NMPEIyCMOTPEHA ayJUTOpHAs U
BHEAYJAUTOPHAs CaMOCTOsITeNIbHAas paboTa 00yJaromuxcs.

CamocrosiTenpHas paboTa 00yJaronuxcst mpe1ycMaTpUBaeT:

— 1npopabOTKy TEOPETUYECKOr0 MaTepHaia, U3ydeHne U KOHCIIEKTUPOBAHHUE JIOTIOJIHUTELHOTO
MaTepHaia 1o Kaxiaon Teme;

— TOJArOTOBKY K CEMHHApCKMM M MPaKTUYECKUM 3aHATUSM: U3y4Y€HHE Yy4uyeOHOW U
HOPMAaTHUBHO-CIIPABOYHOM JIUTEPATYpbl, KOHCIEKTOB JICKIIHI, MOATOTOBKA K BBINOJHEHHUIO
KOHTPOJIbHBIX PaboT

— paboTac DSIEKTPOHHBIMH OHOJIMOTEKaMH U CIIEUAN3UPOBaHHBIMU VIHTEpHET-caliTaMH.

Ilepeyenb TeM ISl MOATOTOBKHM K MPAKTHYECKUM 3aHATHAM 10 Kypcey «IIpunsitue
yIpaBJIeHYECKHUX pelIeHui»

Pa3zoen 1. Pewienus 6 cucmeme ynpasnenusi.
1.1.Pemenus B cucteMe yIpaBJeHUS.
Pemenus B cucreme ynpasieHusi. O0bEKThI U CYObEKThI pellieHHH. 3HaueHUe peleHH B
COBPEMEHHOM 3KOHOMHUKE. CyIIHOCTh U COAECPKAHNE YIPABICHUECKOTO PEIICHUS.
Knaccugukarus (Tunosnorus) ynpasieHueckux perieHnit. OCHOBHbIE MOIXObI K
knaccudukanuu YP. Bapuante! knaccupukanuu YP. Pa3HOBUAHOCTH OpraHu3alvioOHHBIX
pewmennii. TpeGoBanus, npeabssisieMble K YP. YcnoBus BeinonHeHus TpeboBanuil. YP u
COBpeMeHHbIE HH(POPMAIIMOHHBIE TEXHOJIOTHH. DOPMBI MOJATOTOBKH U peanu3anun Y P.
CoBMecTHOE UCTTIONb30BaHKEe (POPM IMOATOTOBKH U peanu3anuu YP. YcnoBus u pakTopsl KauecTa
VP.
Menemxkep B oprauusanuu. Xapakrepucruka JIIIP. Ponu menemxepa B nponecce IIIIPYP.
Monenu nosenenust Menemxkepa kak JIIIP. CtpykTypa nesarebHOCTH MEHEIKepa U €€
xapaktepucTuku. Ponp yenoBedeckoro (akropa B npouecce [IITPYP. Biusuue nona nporuecc
[TITPYP. Ponb pykoBoauTES B TIPOLIECCE BRIPAOOTKH M peATM3alliy YIIPABJICHUYECKOTO PEIICHUSI.
1.2 dysknuoHanpHas U 1eneBas opueHrtanus YP.



@YHKIMY pELICHNs B METO0JIOTUU ¥ OPTaHU3aLuK IPOLECCa YIPABICHUS.
IleneBas opueHTaIMs yrpaBieHUecKuX perneHuil. Mepapxus neneit. TpeOoBaHUS K LEISIM.
Hepeo neneit. Cioco6s! onenuBanus neneit. [Inmanuposanue B mponecce ITTPYP.
Pazoen 2. Memooonozuueckue ocHO8bl NOO20MOBKU U Peanu3ayuu ynpasieH4ecKux peueHull
(YP).
2.1 MeTtoo0ruuecKue OCHOBBI ITOJATOTOBKH U pealln3aluy yupasieHueckux peuenuit (YP).
MeTtoios10r1s 1 OpraHu3alys npouecca pa3padoTKu yInpasiieHYecKoro pemenus. Hayunsle
MOIXO/BI B TOATOTOBKE U NPUHATAN Y P. POJIb 5KOHOMHUYECKHNX 3aKOHOB B IIOBBIIICHUN
s dexkruBOCTH YP.
2.2 OpraHu3alMoOHHbIE M TEXHOJIOTMYECKUE OCHOBBI IOATOTOBKY, IPUHATUS U pealu3aluu
YIIPABJICHYECKUX PELLICHUM.

[Icuxonorudeckue acekTsl NpuHATUSA YP. TexHonorus u opraHusanus mpoiecca pa3padoTku
n peanmmsanuu YP. Conepxxkanue u craguu (3tansl) npouecca [IPYP. Cocras npouenyp
pa3paboTKH, COTIacOBaHMsl, yTBEPKACHUSA 1 OpraHU3alluy BeIIOIHEHUs YP.
2.3. MeTozpl MOATOTOBKY, IPUHSTHS M pEATU3aIH YIIPABICHYESCKUX PEIICHUH.
AHanu3 anbTepHATUB MPHU NPUHITHH YP.
Moenu, METOIONIOTHST M OPTaHU3aIUs IPoLIecca pa3padOTKU yIPABICHUECKOTO PEIICHHS .
Mertoab! ananuza YP, MeTo bl IporHo3upoBanus Y P, METoabl 3KOHOMUYECKOI0 000CHOBAaHUS
VYP. Meroasl npunsatust YP. AKTUBU3HPYIOLIIME METOIbl. DKCIEPTHBIE METO/Ibl. DBPUCTUYECKHE
Metoabl. Metoa ciienapueB.  Meron aepeBa pemienuii. Moaennposanue B npouecce [ITIPYP.
MHorokpurepHuaabHOe OLCHUBAHUE allbTepHATUB. MeTo/1bl (POPMUPOBAHHSI MHOKECTBA
anpTepHatuB YP. BzaumoneiictBue MeTo10B U Mojenel pu pazpadotke YP. Ucnonas3oBanue
teopuu urp B npouecce [I11PYP.
2.4. OcoOeHHOCTH pa3padOTKH YyIPABICHUYECKUX PEIICHUN B YCIOBHIX PUCKA U
HEOIpEeNEIEHHOCTU
Bremnss cpena. AHanu3 BHEIIHEW Cpe/ibl U €€ BIUSHUE Ha PealInu3aliio AIbTEPHATUB.
VYcroBus HeonpeneneHHOCTH U pucka. OO1e CBeACHUs O HEOIIPEAEIIEHHOCTH U PUCKE.
CooTHoIIeHHEe MEXly HEONPEIEICHHOCTIMU U pruckamu. [loHsATHE prcKa U ero pa3HOBUIHOCTH.
CrpyKTypa ynpaBJIEHYECKOTO PUCKA.
[Tpurembl pa3paboTKH U BEIOOPOB yNPaBICHUECKUX PELICHUH B YCIOBUSAX HEONPEIEICHHOCTH U
pucka. CymHocTs NpuHATHS Y P B yclIoBuUsAX pucka U HeolnpeneaeHHOCTH. OCHOBHBIE MOJIETN
yueTa pucKa U HeOolpeIeJIeHHOCTH py npuHATuu YP. OpranuzannoHHbIE METO/IBI YMEHBIIICHUS
HeonpeaeneHHocTel u puckoB. CTpaxoBaHUe YIpaBIeHYECKHX PUCKOB. BripaboTka
YIPaBJICHUYECKUX PElIeHUI B KOHQIIMKTHBIX CUTYallUsX.

Pasoen 4. Konmponw, kauecmeo u s¢pgpekmunocms ynpagneHueckux peueHui

3.1 KoHTpOJIb MOATOTOBKY, IPUHATHS W peau3alliil  YIIPaBICHYECKUX PEIICHUH.
@yHkuMK 1 BUAbl KOHTpoust. Conepxanue KoHTposs. dyHknuu koHTposs npouecca [ITIPYP.
HopmaTtuBHo-nipaBoBoe oOecneueHue mpoiecca KOHTpoJis 3a BeinoiaHeHnueM Y P. [ponecc
ocyIiecTBIeHUs KOHTPoJIs. COIMabHO-TICUXOJIOTUYECKUE aCTIEKThI KOHTpoJIsl. O1ieHKa
VICITOJTHEHUS PEILICHUM.
3.2 . KadyecTBO ynpaBiIeHYECKHX pEIIeHUI
KauecTBo 1 3¢(eKTUBHOCTH — BaxkHeIIe XapakTepucTUk YP. YcnoBus u ¢pakropsl kauecTBa
VYP. Ouenka kauectBa. Cranaaptsl kauectBa 1SO 9000.
3.3. DPPEeKTHBHOCTH YIIPaBICHYESCKUX PEIICHUI.
O dexTuBHOCTH YP 1 ee cocTaBisioniue (OpraHu3aluoHHas, COIMaIbHast, 9)KOHOMUYECKas,
TEXHOJIOTHYECKasl, ICUXOJIOrHYecKas, paBoBas, YKOJIOrHYecKas, ITHUECKas, HOJTUTHIECKas
3P PEKTUBHOCTH). MeTOo/IbI OLIEHKH YKOHOMHYECKOH 3 dexTuBHOCTH YP.

IIpumepHbie Bonpochl AJis1  coldeceqoBaHus (YCTHOro onpoca) mo kypey «llpunsitue

yIpaBJieHYeCKHUX pellieHniD)

1. [aiite ompezneneHue TepMHUHA «YIPaBICHYECKOE pEIICHHWE» W TOACHUTE O0JIaCTU €ro
JICUCTBUA.



o

~

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

Kak cooTHoOcATCcA Teopuss W IIpakTUKa YIOpaBlieHYeCKMX peuieHuil? KakoBa poib
YIPaBJICHUYECKOTO PEUICHHS B YIIPABJICHUHN OpraHU3aluei?
Kakne (pyHKIMM BBIIONHSAIOT CHEIMAIMCTHI, SKCIEPTHl U KOHCYJIBTAHTHI MPU Pa3paboTKe H
peanu3anyy yIpaBJIeHUECKUX PEIICHU?
KakoBbl oCHOBHBIC TpeOOBaHHUS, TPEabIBIsIeMble K MeHeKkepy XX| Beka, mpUHUMAIOIEMY
peuieHus?
KakoBo conepkaHue ynpaBIeHYECKOr0 pEeLIeHHs] KaK IIpoLecca U KaK sIBJICHUS?
KakoBbl OCHOBHBIE (PYHKLMHU YIpaBieHUYeCKOro peuieHus? Packpoiite conepxaHue 3TuX
¢ynkuuit. MoryT au GyHKIMU YIPaBICHYECKOTO PEIICHUS Pa3InyaTbCsl B Pa3HBIX CHUTYaLUsAX
B COOTBETCTBHH C COOCTBEHHBIM OIIBITOM U 3HAaHUSIMHM MeHekepa?
Uro HaJ0 NpUHUMATh BO BHUMaHHE NIPpU (OPMYITHPOBKE YIPABICHYECKOTO PELICHHUs?

Kakue xiodeBble (UIypbl Yy4acTBYIOT B THIIOBOM IpOLIECCE MOATOTOBKU U peaau3aluu
YIPaBIEHYECKOIO peleHus?
B uem ocobennoctu crpareruu first mover? B yem ocodennoctu crpateruu last mover?
[Touemy Bo3HHMKaeT HEOOXOAUMOCTh MPOBECTH TUIIOJOTHU3ALMIO YIIPABICHUYECKUX PELICHUN?
[To xakuM YKpPYHNHEHHBIM NpPU3HAKaM LEIecO00pa3HO MPOBOJUTH BBIJECICHHE PA3IMUHBIX
TUIIOB YIIPABJIEHYECKUX PEIICHUN?
KakoBa posib HCTOPHUYECKHX JIMYHOCTEH B pPa3pabOTKE COBPEMEHHBIX YIPABIECHUYECKUX
peuieHuin?
B uem ocoOeHHOCTH TexHOJOruu: «YmpasiieHuEe Mo pe3yiabTaram»? B dem ocoOeHHOCTH
TEXHOJIOTUH: «YTIpaBlieHHe Ha 0a3e NOTpeOHOCTEH U HHTEPECOB»?
KakoBa ponb yenoBedeckoro ¢gakropa B rpoliecce pa3paboTKu YyIPaBJIEHYECKOTO peleHus?
Kakue nHauBHIyanbHblEe KauecTBa HEOOXOIUMBI MEHEDKEPY Ul YCIELIHOI'O MPUHITHSA
petienus’?
Yro mnoHuMaeTcs IOA TEPMHHOM <«OTHYecKHe HOpMb»? Kakoe pemieHue cuurtaercs
MOpaibHbIM?
KakoBel 0COOEHHOCTM BIMSAHMS NAHUKM Ha JTambl MOJTOTOBKM U  pealu3aluu
yIpaBICHYECKUX pPeleHUit?
3ayeM Hy)kHa oOpaTHasi CBA3b NMpHU pa3pabOTKe U pealu3aluy yIpaBIeHUYECKOTO pelIeHus?
[IpencraBpTe HArNIAIHO (TpadUUecKH) MPOIecC pa3padOTKU YIPABICHUECKOTO peiieHus?
Kak npumenstorcss k pa3paOoTke yrpaBleHUYECKHUX pelIeHMH HayuHble moaxonsl? Kakue
MIOJIXO/TbI BB MOXKETE Ha3BaTh?
Packpoiite CymHOCTE CHUCTEMHOIO NHOAXOJa. B 4eMm oTiMuMe CHCTEMHOro mnoaxoia OT
KOMILIEKCHOT0?
Ha3zoBuTe OoCHOBHbBIE HampaBjieHUs Pa3pabOTKH ympaBieH4YecKoro pemieHus. Ilepeuucnure
BO3MOXKHBIN BBIOOD IIeJIell Ha pa3HBIX dTamnax pa3pabOTKU yNpaBICHUYECKHX pEIIeHUN U Ha
pa3HBIX YPOBHSIX yNPaBICHUYECKON Mepapxuu?
Yro BKIIIOUYAIOT B ceOs METObl pa3paboTKU ympaBiieHYecKuX pemeHuit? Kakum ycioBusm
JIOJKHBI YIOBIETBOPSTH METOIbI pa3pabOTKH yIPaBIEHYECKUX peIIeHU?
B uem 3akiouaroTcss OCHOBHBIE TEXHOJIOTMYECKHE TpeOOBaHMS K Ipoleccy pa3paboTKu
YIPaBIECHYECKUX PEILICHUI?
KakoBa ponp nH(GOpMaIMOHHBIX MIPOLIECCOB MPHU Pa3pabOTKE U peaar3aluyl YIpaBIeHYeCKUX
pemeHuin?

IIpumepHbIii  nepedeHb TeM pedepaToB (A0KIAT0B, Icce, COOOIECHMI):

1.

2.

w

[ToHsATHE yNpaBIEHYECKOTO pEIIeHUs, €ro MECTO W pOoJIb B TMPOIECCe YIpaBlICHUE
MPEIPUSITHEM.

OpFaHI/ISaHI/IOHHI)Ie U COUAJIBHO-TICUXOJIOTHUYCCKHUE OCHOBBI p33pa6OTKI/I YIIPABJICHYCCKUX
peLICHU.

Knaccudukanus ynpaBiaeHYECKUX pelIeHU (aHAIU3 Pa3IuIHBIX TOIX0JI0B).

TexHonorust NpUHATHS YNPaBICHUECKUX PELICHUN (Ha MpUMepe BEAYLUIMX KOMIIAHUN MUpa 1
Poccun).

BnusiHrEe NUYHOCTHBIX KadyecTB yesioBeKa (PYKOBOIHUTENS) NMPU MOATOTOBKE M pealHu3aluu
YIPaBJICHUYECKUX PEIICHUMN.
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BisiHue naHuKM Ha MOATOTOBKY M PEAIU3ALMIO YIIPABJICHYECKUX PELICHUM.

SInoHCKHE METOIbI IPUHATHS YIPABICHYECKUX PEIICHNN: aHAIN3 U OLICHKA.

[TpoGiieMbl Opranu3alyy BbINOJIHEHUS! YIPABIEHYECKUX PEILICHUH.

Posib 5KOHOMUYECKHX 3aKOHOB B MOBBILIEHUN KauecTBa U 3()()EKTUBHOCTU YNPaBIEHYECKUX
peLICHU.

. Hayunble moaxo/pl K mpoleccy pa3paboTKU U peanu3aliy yIpaBIeHUeCKUX PEeUIeHUH U hX

pOJIb B CUCTEME YIIPABJICHMUS.
CucTeMHBIN TOAXO IPH IPUHATHH YIIPABICHUYECKUX PEILCHUI.
[IpuMeHeHrne CUTYallMOHHOTO MOJAXOJAa IPU HPUHATHHM M pPeaju3alliy YIpPaBJIEHYECKOTO
peILICHUs.
CoBpeMEHHbIE TEHJIECHLUUU pPa3BUTUS TEOPUU M TPAKTUKU IPUHATUS YIPABICHUYECKUX
pelIeHUI.
Bnusaue mncuxonoruuecknx —(pakTopoB Ha mporecc pa3pabOTKM M peanu3alnuu
YIPAaBIECHYECKUX PEIICHUN.
Posb cyOBEKTHBHBIX M OOBEKTHUBHBIX (DAKTOPOB B MPOIECCE MOATOTOBKH, NPHHATUS U
pean3alnyy ynpaBIeHYECKOrO PEILEHUs.
VYyer (pakTOpOB CONOCTaBUMOCTH aIbTEPHATUBHBIX YIIPABICHYECKUX PEIICHUM.
Hcnonp3oBaHue TEOPUH NTOJIE3HOCTH B ITPOLIECCE MPUHATHS PELLICHUI.
DKOHOMMYECKOE, OPraHU3aLUOHHOE U COLIMATIBHOE COIEPIKaHNUE YIIPABICHUYECKUX PEIICHUN.
@YHKIMY pEelICHNs B METOI0JIOTUN ¥ OPTaHU3alluK IpoLecca YIpaBIeHUsI.
Biusinue BHewHel cpeipl Ha polecc pa3paboTKU U peaau3aliy yIpaBIeHUYECKUX PELICHUH.
[Tpuemsbl pa3paboTKH 1 BEIOOpA YIPABICHYECKUX PEIICHUH B YCIOBHIX HEONPEACICHHOCTH U
pHCKa.
OTBETCTBEHHOCTh MEHE/KEPA P pa3pabOTKe yIPaBICHYSCKUX PEIICHHH.
MuauBuayalbHbIE KayecTBa MEHE)Kepa U CTHUIb PYKOBOACTBA B IPOLECCE NPUHATHUSA
pelieHus.
Metobl cpaBHEHUS allbTEPHATUBHBIX YIPABICHUYECKUX PEIIEHUI U BEIOOP peleHusl.
Oco0eHHOCTH UCTIOIB30BaHMs HH)OPMALIMOHHBIX MOJIETIEH ITpH pa3pabOTKe ynpaBIeHYECKUX
pELICHU.
O PeKTUBHOCTh JEATENBHOCTH KOHTPOJIBHBIX CIIY’)KO B OpraHuM3allUOHHOW CTPYKType
yIpaBJIEHUS.
CucremMa nOpUOPUTETOB TNOTPEOHOCTEM M MHTEPECOB 4YEJIOBEKAa MpU  pealn3aluu
YIPaBIEHYECKUX PEILICHUM.
CucremMa mnpUOPUTETOB MOTPEOHOCTEH M HHTEpPECOB OOIIeCTBa MpH  pean3aluu
YIPaBIEHYECKUX PEILICHUM.
CoBpeMeHHbIE TEHJEHIMM HCIIOJIb30BAHUSI CPEJICTB OPITEXHUKU JJIs  TOBBIIICHUS
3P PEKTUBHOCTH YNPaABIECHYECKUX PEIICHUI.
AHanu3 3apyOeXHBIX TMpEACTaBIEHUH O MOATOTOBKE M pealu3allid YIPaBIEHYECKUX
pemenuii (ITIPYP).
B03MO0XHOCTH KOMIIBIOTEPOB J1JIs1 MAIIMHHOMN pa3pabOTKU yIPaBICHUYECKUX PELICHUI.
TpeboBanus, HpeabsABIseMble K MPOLECCY MOATOTOBKUM M PEAIN3aALUHN  YIPaBIEHYECKUX
pelieHuit U pa3paboTka HaboOpa CTaHAAPTOB HAa YIPABIEHYECKOE pEIIECHUE.
[TpoGnemMbl COBEpIIEHCTBOBAHUS METOJUKU pa3pabOTKU YIPAaBICHUECKUX pELICHUH B
TEXHUYECKON CUCTEME.
Co3znanue 1 000CHOBaHHE TEOPUU O MPUHIUIAX pa3paOOTKH YIPaBIEHYECKUX PEIICHUM.
AHainM3 ¥ COBEPILIEHCTBOBaHME METOJMKH pa3pabOTKU YIpaBICHYECKUX pElIeHUul B
COLIMAJIHOU CUCTEME.
VYrpaBineH4YeCKHE PELICHUS B YCIOBUAX phIHKA Ipu coBpeMeHHoM HTII.
OTpacineBbie 0COOEHHOCTH, BIUSIONINE HA METOBI BBIPAOOTKH PELICHUH.
DTHYECKHE OCHOBBI pa3pabOTKH YIIPaBICHYECKUX PEIICHUH.
ConunanbHO-TICUXOJIOTUYECKUE TPEANOCHIIKA KAadeCTBA BBINOJHEHHUS YIPABIECHYECKUX
peuIeHU.
[Tcuxonoruueckue npasuia GOPMYINPOBAHUS YCTHBIX PACHOPSKEHUH.

B3anMocBs3p popM pa3paboTKu U peau3aliy ynpaBIeHYECKUX PEIIeHHUM.
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AHanu3 Mozienei NoBeJIeHNs pyKOBOAUTEIS MIPH pa3paboTKe U pealn3alyy ypaBIeHIeCcKOro
pEIICHUS.
[IpunsTHE yHpaBIEHYECKUX PEIICHUH U yCTpaHEHHE MPOOIEM.
Pa3zpaGoTka u peanu3anuu ynpaBI€HYECKUX DPEUIEHUH IpPU OpraHu3allMd CIIOPTUBHBIX
COPEBHOBAHUM.
[Iponiecc pa3paboTku M peanu3aldu YIPABICHYECKOI'O pelleHus B cdepe Mayoro
IpeIIPUHUMATEIbCTBA.
Menempkep B cuUCTEME YNpaBIEHUS M €ro pojib B IpoLEcce pa3padOTKU U pealn3aluu
YIIPABJICHUYECKUX PELICHUN.
VYpaBieHYECKUE PELICHUS B CUCTEME YIIPABIICHUS U IEATEIbHOCTH MEHEIDKEPA.
Bo3nukHOBeHHE HAYKH 00 YIIPaBICHYECKUX PEIICHUSX U €€ CBS3b C IPYTMMHU HayKaMH.
VYnpasneHdyeckue peleHust 1 TpeOoBaHusl, IPebsBIsAEMbIEe K HUM B IIpoliecce pa3paboTKu U
peanu3anum.
Ponn MeHemxepa B ynpaBlIEHUH CBA3aHHBIC C IPUHATHEM YIIPABICHYECKOIO PEILICHUS.
WHTemiekTyanpHass — JIEATENbHOCTh  MEHEKepa TMpH  pa3paboTKe H  pealn3aluu
YIPaBIEHYECKUX PEILICHUM.
[Tpouecc npuHATUS YIIPABIECHUYECKOIO PELIEHUS U €0 CTPYKTYpa.
OpraHu3allMOHHbIE OCHOBBI  Ipoliecca pa3pabOTKU W peaju3alud  yIpaBlIeHUYEeCKUX
pelIeHU.
OTBETCTBEHHOCTh PYKOBOAMTENS 32 KayeCTBO YNPABICHUYECKOIO PELICHUS.
Teopus cyneponTUMaJIbHBIX PEIICHUN.
BnusHue pernoHanmpHBIX O0COOEGHHOCTEH Ha TPOIECC IOATOTOBKM U peau3aliu
YIPaBIEHYECKOTO PEILICHUS.
IIpunsatue YP kak Hayka U UCKYCCTBO.
[TpoexkTrpoBaHue CUCTEM NPUHATHUSA PELICHUN B OPraHU3aLUsX.
Pemenne kak npoAyKT ynpaBieHYECKOrO TpyAa.
Paznenenne u koomepauus TpyAa YHpaBiIeHYECKUX paOOTHUKOB B IPOLECCE NMPUHATHUA U
peau3anuy pemeHusl.
Ponp pykoBoauTeNnss M KOJJIEKTHBA B THpolecce BBIPAOOTKH, MPUHATHS M peau3alliuu
pelieHus.

[TpuHIMT panMoOHATBFHOCTH B MOJATOTOBKE U BhIOOpE YP.
CoBpemeHHblE HH(OpPMAllMOHHBIE TEXHOJIOTUH B IIpoliecce pa3paboTKU M pealu3aluu
YIPaBICHUYECKUX PELLIECHUI.
CoBpeMeHHbIE TEHICHIMHM HCHOJIb30BaHUS HMH(OPMALMOHHBIX TEXHOJOIMH B Ipoliecce
HOJTrOTOBKHU YIIPAaBJIEHUYECKUX PEeIeHUH (TTOAX0/Ibl, aHAIN3, OLICHKA).
WnpopmarinoHHbIe IPOIECCh], TPUMEHSIEMbIE TPU pa3pabOTKe YIPaBIEHYECKOTO PEIICHHUS.
3HayeHHEe TEXHOJOIMU DJIEKTPOHHOH 00paboTKM SKOHOMHYECKOM uHpopManuu npu
pa3paloTKe yIpaBIeHYECKOTO PEIIeHHUS.
PriHOYHBIE ycoBuUs Tpoliecca pa3padOTKU U MPUHATHS YIIPaBIEHUYECKUX PEILICHUMN.
[IpumeHeHre MaTeMaTHYECKMX MoJeNell B Mpolecce pa3paboTKH yIpaBiIeHUYECKHX
peLICHU.
Hcnonp30BaHWe HMUTAIMOHHOTO  MOJIEJIMPOBaHUS MpH BbIOOpe U 0OOCHOBaHHUH
YIPaBIEHYECKUX PEILICHUM.
OKCIIEpTHBIE OLEHKM KaK OCHOBAa IIPUHATHS pPEHIEHUH B YCIOBHUSAX OrPaHUYECHHOU
UHpOpMaLIUH.
[IpoGiieMbl  MCHOJB30BAaHUS ~ MaTEeMaTHMYECKUX  MOJENed Uil  CHI)KEHHS  YPOBHS
HEONpPEAEIEHHOCTU IPUHATHS YIIPABICHUYECKUX PELICHUH.
MeToapl opraHu3amuy mporecca pa3paboTKH YIpaBICHYECKUX PelIeHN (aHAIN3, OIICHKA).
Bnusaue Tpaauuumii, cnenuuKd NpennpuUaTHsS Ha IPOLEecC MOATOTOBKUA M pean3aluu
YIPaBJICHUYECKUX PEIICHUMN.
CoBpeMeHHbIE METOUKH pacueTa 3(h(HEeKTUBHOCTH YIPABICHYECKUX PELICHUH.
Mertonbl noBsieHNs 3PPEKTUBHOCTH pPa3pabaThIBAEMBbIX YIPABICHYECKHX PELICHUH.
OpranuzanvoHHbIN ayJUT YIPABIEHYECKUX PEIICHUN.
JKM3HEHHBIN UK YIPaBICHUYECKUX PEIICHUN.
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TenaeHIMU ¥ KpUTEPUH B BEIOOpE YIPABICHUECKUX PEIICHUN B 00IaCTH WHBECTULINH.
OcobeHHOCTH pa3padOTKHU yIPaBICHYECKUX PEIICHUH B 00JaCTH (PMHAHCOB.
OcobeHHOCTH Pa3pabOTKH U peaTn3alry yIpaBICHUECKUX PEIICHUN B YCIOBHUSIX PHUCKA.
OcobeHHocTH pa3palOTKM UM peanu3alMd YIPaBICHUYECKUX PpELIEHUH B  YCIOBUSAX
HEOIPEIEIEHHOCTH.
Kpurepuu pemenus npo0diaemsl, IPUHATUE PEILIEHHS B YCIOBUSIX MHOIOKPUTEPUATIBHOCTH.
Mertozbl NPUHATHS PELICHUS B YCIOBUAX OIPEIEICHHOCTH.
MeTopl IPUHATHS PEILIEHUN B YCIOBUIX BEPOATHOCTHON CPEJBI.
Merozs! Teopuu Urp B npuHATUU YP.
Hcnonp3oBaHne MeTONAa IOUCKOHTHPOBAHMS IIPU IOATOTOBKE, NPUHATHM U pealu3aluu
YIIPABJICHYECKUX PEILCHUN.
Pa3paboTka ynpaBiieH4€CKOT0 peIIeHHs B YCIOBUX IICUXUUECKON HANPSKEHHOCTH.
MeTo/1bl 3KCIIEPTHBIX OLIEHOK MPHU Pa3padOTKe U NPUHITUN YIIPABICHUECKUX PELICHUM.
Opranuzanus nporecca pa3paboTKH yIIpaBIeHYECKUX PEIIEHUH.
AHanu3 1 pa3paboTKa CXEMbI IPUHATHUS YIIPABICHUYECKOIO PELICHHUS.
Pa3paboTka mporpaMMHOro obecrnedeHus: MOAIEPHKKH Ipolecca pa3padoTKU U peau3aluu
YIIPABJIEHYECKOTO PEILCHHUS.
Ponp pykoBoauTens B mpouecce pa3paOOTKH, NPUHATHS U peau3aliy YIpaBIeHUECKUX
pelIeHU.
[TpunsTHE YyIIPaBIEHYECKOTO PEIIEHHS B 00JaCTH IIEHOOOPa30BaHMUSL.
MeTononorust IpUHATHS KOJUIEKTUBHBIX PEILICHUM.
AHanu3 BO3MOKHOCTEH CHUKEHMSI pUCKOB U Pa3pabOTKE YIPAaBIEHYECKUX PEIICHU.
HMMuTanmoHHOE MOJENIMPOBAHME KAk MeEToJ OO0OCHOBaHUS Ipolecca pa3paboTKH
YIIPABJIEHYECKOTO PEILECHHUS.
Mojenb NpUHATHS PENICHUN prMa-ﬁeTTOHa.
Mopenb NpUHATHS YIIPABICHYECKUX PEIIEHUH Ha OCHOBE JIEJIOBBIX HUID.
Metoarka SKOHOMHMYECKOIO OOOCHOBaHUS YP 10O TOBBIIIEHHIO KadyecTBa CHUCTEMBI
YIIPABJICHUS.
Hcnonb3oBanue GpuHancoBoil nHpopmarmu B npaktuke [ITIPYP.

Meroan4yeckue peKOMeHAAIUH 110 HANIMCAHUIO U 3a1KTe pedpeparoB

Pedepar sBusiercst oo U3 GpopM yueOHOM 1 HAyYHO-HCCIIEOBATEIHCKON PaOOTHI

cTyAeHToB. Pedepar — 310 nmucbMeHHast paboTa Ha ONpEIeeHHYI0 TeMY, OATOTOBIEHHAs Ha
OCHOBE IIOYUTAHHBIX KHUT, )KYPHAJIBHBIX CTaTel, MyOJIMIUCTUKY U APYyrux Marepuanos. Llensb
HanMcaHus pedepaTa COCTOUT B TOM, YTOOBI HAYUUTh CTYJICHTOB CBSI3bIBATH TEOPHUIO C
IIPAKTUKOM, MTOJIb30BATHCS JIUTEPATYPON, CTATUCTUYECKUMU TaHHBIMU, IPUBUTH YMEHHE
HOMYJISIPHO U3JIaraTh CJIOKHBIE BOIIPOCHL. PedepaTr — KOMIIO3UIIMOHHO OPraHU30BaHHOE
0000111eHHOE M3JI0’KEHUE COIepKAaHUS UICTOYHNKA HHPOpPMAIUH (CTaThH, psAaa cTaTei,
MoOHOTrpaduii U Ip. NeYaTHBIX UCTOYHUKOB). CIoBO «pedepar» UMeeT Ba 3HAUEHUS: C OJTHOU
CTOPOHBI, OHO IPEAINOoIaraeT KpaTkoe U3J10kKeHHe pedepupyeMoil HaydHo! paboThl, KHUTH,
ctatby. C Ipyroil CTOPOHBI — JOKJIAJ] HA 3aJaHHYIO0 TEMY, CJEIaHHbII Ha OCHOBE KPUTHYECKOIO
0030pa nTuTepaTypsl U APYTUX UCTOYHHUKOB.

HccnenoBanue peepaTuBHOro XapakTepa y4ar CTyI€HTOB padoTaTh ¢ HAyYHOH

JTUTEPATYPOH, YMETh OTOUPATh U KIIACCU(DHUIIMPOBATH HEOOXOUMBIN MaTepHall, BBISBISATh
MOJTy4YE€HHBIE TOUKH 3PEHUS Ha CYTh POOJIEMBI, TOTHUYECKH BBHICTPAUBATh U U3J1araTh
MpopabOTaHHBIA MaTepuai, 0000IIaTh €ro U JeJIaTh BHIBOIBI.

PaGora CTYACHTA HAaA pe(bepaTOM COCTOUT U3 CICAYIOIINUX 3TAIlOB: BLI60p TCMBI,

HaKOIICHHE MHPOPMAIIMOHHOTO MaTepHaa; IOArOTOBKA M HANMCaHue pedepaTa; 3aiuTa
pedepara Ha ceMUHape Uiu KoH(pepeHIuu. Beidbop Tembl pedepaTta oCcyecTBIsieTcs U3 CrucKa
NPEUIOKEHHBIX MperogaBaTesieM TeM. CTYICHT caM MOXET MPEUIOKUTh TEMY, €CITH OHa
HAXOJHTCS B paMKaX Kypca, ¥ COTJIacoBaTh ee ¢ pykoBoauTeneM. Temarnka peepaToB BHOCUTCS
B 0aHK TeM pedepaToB M MCIOJIb3yeTCs KaK KOHCYIbTAIMOHHBINA (DOHT Kadenpsl.

Pedepar nommkeH uMETh CIEAYIONIYIO0 CTPYKTYPY: IUIaH, KPaTKOE BBEICHUE, U3JI0KEHHE

OCHOBHOTO COJICpKaHUs TEMBbI, 3aKII0YEHHE, CIIUCOK UCII0JIb3yEeMOM JTUTEPaTypHI.



BBenenue ciyXuT UIs1 OpUEHTALMU YUTATeNsl B JalbHEHIIeM U3J105keH!H. Bo BBeieHHH
HE0OXOMMO MMOKa3aTh 3HAUYCHUE, aKTYaIbHOCTh pacCMaTPHUBAEMON MPOOIIEMbI, 000CHOBAaHHOCTH
NPUYHHBI BEIOOPA TEMBI, CHOPMYIHPOBATH HAYYHYIO IPOOIEMBbI, PACKPBITH IIETH U 33a]a4u
pedepara. Kpome Toro, cienyer OTMETUTh, B KAKMX MPOU3BEICHHUSIX U3BECTHBIX YUEHBIX —
SKOHOMHUCTOB, MEHE/PKEPOB-TIPAKTUKOB PaCCMATPUBAETCS U3ydaemas npodiema.

OcHOBHOE coJiepKaHue paboThl pacnojaraeTcs B IilaBaX MEX/y BBEJACHUEM U
3aKiitoueHreM. B ocHOBHOI yacTi paboThl  0OJBIIOE BHUMAHHE CIIEAYET YACTUTh IITyO0OKOMY
TEOPETUYECKOMY OCBEILIEHHUIO KaK TEMBI B IIEJIOM, TaK U OTJIEJIbHBIX €€ BOIPOCOB, IPABUIBHO
yBSI3aTh TEOPETUUECKHE MOJIOKEHUSI C TPAKTUKON. M31105K€HNE TOIKHO OCYLIECTBIISITHCS B
COOTBETCTBUM C COCTABJIEHHBIM INIAHOM. Pedepar nosmkeH ObITh HamMCcaH SICHBIM S3bIKOM, 0€3
IIOBTOPEHMM, COKpPALLICHUH, IIPOTUBOPEUYUI MEXKY OTIEIbHBIMU IOJ0KEHUsAMU. Ecin B xoz€
paboThI BBISBIEHBI KAKHE-INOO0 3aKOHOMEPHOCTH, TO LIE1€CO00pa3HO MPOAEMOHCTPUPOBATH UX B
¢dopme Tabmui, rpaduKOB, CXEM, TUarpaMM, pUCYHKOB.

3aKIII0YEHNE COACPIKUT KPAaTKOe U3JI0KEHHE Beel pobiemMbl. OHO coCTaBiIseTCs TaK,
YTOOBI YUTATENb, HE U3y4asl BCIO padOTy, a TOCMOTPEB JIMIIb 3aKI0YEHHE, MOT COCTaBUTh 00I1Iee
npejcTaBieHue 00 uccieryeMoi mpodiemMe u OCHOBHBIX MJIEsX, HAa KOTOPBIX CTPOMIIOCH U
KOTOPBIMU 3aBEPUINIIOCH TEOPETUYECKOE UCCIIEIOBAHUE.

K conepxanuto pedepara npeabsBistoTCs cieayronme TpeOoBaHusA:

MH(GOPMATUBHOCTb, MOJHOTA, JIOTHYHOCTb U3JI0KEHUS;

COOTHECEHHOCTh COJIepKaHus pedepupyeMon JIUTepaTypsbl ¢ H30paHHOM MPOOIIeMOi;
riyOuHa MpopabOTKU UCTIONIb3YEMbIX HCTOYHHUKOB;

SICHOCTb, KOPPEKTHOCTh B OLIEHKE MaTepuaia;

CHCTEMaTUYHOCTb B U3JIOKEHUN UMEIOIUXCS JAHHBIX;

KpPaTKOCTb U TOUHOCTb (POPMYIMPOBKU BbIBOJIOB, MX 00OCHOBAHHOCTb;
apryMEHTHPOBAHHOCTb KPUTHUKHU;

IPaMOTHOCTh TEKCTa, aKKypaTHOCTb €10 0OPMIIEHHS U IPABUIIBHOCTH C TOUKH 3PEHUS
UMEIOIIUXCs Ha TaHHBIN eproj 6nbanorpaguueckux TpeOoBaHUM.

[Tocne 3akit0ueHs B TEKCT paOOThI MOMEIIAIOT CIIMCOK MCIIOIb3yEMOH JINTEPATyphl, B
KOTOPBII TOJKHBI OBITh BKJIIOUEHBI T€ HCTOYHUKH, HA KOTOPBIX €CTh CCHIJIKM B TEKCTE.

Cnucok ucnoap3yeMoi JIUTepaTypbl COCTABISETCS B CIEAYIOLIEH MOCIe10BaTEIbHOCTH:

1. OpuumanbHble MaTepualbl (3aKOHbI, YKa3bl).

2. OcTanpHBIE NCTIOIB30BAHHBIC B pehepaTe NCTOYHUKH B aipaBUTHOM TOpsIKe paMumii
aBTOPOB.

[TpuBoMMBIE B TEKCTE IIUTATHI TOJKHBI OBITH CHA0KEHBI COOTBETCTBYIOIIMMHU CChUIKAMU
Ha UCTOYHMKH, U3 KOTOPBIX OHU B3AThl, C yKa3aHHEM aBTOPA, Ha3BaHUsI pabOThI, CTPAHUIIBI.

TekcT pedepaTa TUIIETCS C OJJTHON CTOPOHBI JIUCTA, KAXKIBINA MYHKT TJIaHA C HOBOU
cTpanubl. CTpaHULBI JOJKHBI OBITH TPOHYMepoBaHbl. Hymepartiust ctpanul ckBo3Has. O0bem
pedepata 15-20 cTpanui.

Tekcr nomkeH ObITh Harewatan 4epes 1,5 uatepsan, mpudr 14 Times New Roman ¢
COOJTIOICHHEM YCTAaHOBJICHHBIX pPa3MepOB OTCTyMa OT Kpas ymcta (1,27): neBoe mose — 30MmM;
npasoe noinie — 10MM; Bepxuee noinie — 20 mM; HikHee monie — 20MM. CTHIIb TEKCTa — OOBIYHBIN,
BbIPaBHUBAHME 10 IIMPHHE.

Onenka pedepara IpOUCXOIUT IO CIETYIOUIUM KPUTEPUSIM:

«OTIU4HO» CTAaBUTCS 3a pedepaT, CaMOCTOATEIbHO HATMCAHHBIN CTYIEHTOM,
UCTIOJIB3YIOIIMM HE TOJIBKO PEKOMEHIyEeMYIO JIUTEPATypy, HO U CAMOCTOSITEIHHO MOA00paHHYIO,
MMEIOUINI YETKYIO JIOTUYECKYIO CTPYKTYPY; COAepKaIIUi yOeaAUTEIbHYI0 apryMEHTAINI0 U
JIOTMYECKH BBITEKAIOIMeE BBIBOJIBI; 0opmiieHHbIH 1o TpeboBanusm ['OCT.

«XO0pouIo» cTaBUTCA 3a pedepar, MOArOTOBIEHHBIH TOJIBKO C UCIIOIb30BAaHUEM
PEKOMEH/I0BaHHOH JTUTEPaTyphl U HE UMEIOIINN IPU apryMEeHTAIlMH BHIBOJIOB, YETKOTO MHEHHS
aBTOpa; opopmieHHsIi o TpedboBanusim ['OCT.

«Y IOBJIETBOPUTEIILHOY» CTaBUTCS 3a pedepar, Ipu NOArOTOBKE KOTOPOT'O TEKCT
HEepenrcal MEXaHNYECKH, padoTa JIOTHYECKH HE BBICTPOEHA, BBIABUTAa€MbIE ITOJIOKEHUS c1a00
apryMEHTHPOBAHBL, UMEIOTCS HapyIIeHUs pu opopmiieHnn o tpedosanusim I'OCT.
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Pecdepar He 3acunThIBaeTCs, €CIIM OH HE YAOBJIETBOPSET MOJIHOCTHIO OOIIUM
TpeOoBaHusAM. [Ipu HEBBINMONHEHUN TPEOOBAHHI K HAYYHOMY YPOBHIO, COJIEPKaHUIO U
odopmiennto pedepara HayIHbIH PYKOBOIUTENh BO3BPAIIACT €r0 ISl TOPAOOTKH.

AYI[I/ITOpHaSI CaMOCTOATCIIbHAsA pa60Ta CTYACHTOB NPCANOJIaracT OTBECThl HA KOH-TPOJIbHBIC
BOIIPOCHI HA ITPAKTHUYCCKUX 3aHATHUAX.

IIpumepHbIe ayIMTOPHBIE KOHTPOJIbLHBbIE padoThl (AKP):
AKP Ne 1. Pemienust B cucteme ynpaBileHUS.

1. Jlaiite omnpeneneHue TepMHMHA «YyINPABIEHYECKOE pEIIEHHE» M HOSCHUTE OOJNACTH €ro
IEUCTBUSL.

2. Kak cooTHOcATCA Teopuss M npakThka YP? Uro Hago NpMHAMATh BO BHMMAaHME MPH
dbopmynuposke YP?

3. Kakosa posb YP B ynpasienuu opranusanueii? Kakoso conepsxanue YP kak nporecca U Kak
SIBJICHUSI?

4, [ToueMy BO3HHKaeT HEOOXOAMMOCTh MpoBecTH Tumnonormzanuo YP? Ilo kakum
YKPYITHEHHBIM MTPU3HAKAM I€JIECO00Pa3HO MPOBOIUTH BBIICIICHUE PA3IMIHBIX TUIIOB Y P?

5. CocrtaBpTe 00K CXEMY 110 TEMEC «PelieHus B cucteme YIIpABJICHUA.

AKPNe 2. Opranu3aiiiOHHbIE ¥ TEXHOJIOTHYECKHUE OCHOBBI TOATOTOBKH, IPUHATUS U

pean3alyy yIpaBICHUYECKUX PELICHUM.

1. Kakue xiroueBbie GUTYphI yUaCTBYIOT B THIIOBOM IPOIIECCE MOATOTOBKH M peanu3anuu Y P?

2. B uem 3akmodaercss OCOOEHHOCTb TEXHOJOIMH «YIpaBieHHE II0 pe3yjibTaTramy,
«Ympasiienue Ha 6aze MoTpeOHOCTENH U UHTEPECOB»?

3. 3auem HyXHa oOpaTHas CBs3b IpH pa3zpaboTke u peanuzauun YP? IlpeacraBbTe HarisgHo
(rpaduueckn) nponecc PYP.

4. Tlepeuncnure BO3MOXKHBIM HaOop Lened Ha pas3HbIX dTanax PYP u Ha pasHbIX ypOBHAX
yIpaBiIeHUYECKON uepapxun?

5. CocraBpTe 050K cxemMy 1o Teme «OpraHu3allMOHHbIE M TEXHOJOTHYECKHUE OCHOBBI
MOJATOTOBKU, IPUHATUS U peau3alui YIPABIEHYECKUX PEIICHUN».

AKPNe 3. KonTpoJib, kauecTBO U 3(PpPeKTUBHOCTD yIPaBJIeHYECKUX PelleHHil.

B ueM 3aknrodaercs coaepkaHue NOHITHS «KOHTPOJIbY IPUMEHUTENBHO K npoueccy ITITPYP?
Kakue gaxTopsl 0ka3bIBaloT BIUSHUE HA KauecTBO Y P?

[Tepeuncinnure OCHOBHBIE METO/IbI OLIEHKH 3KOHOMUYeCKOH 3¢ dexTnBHOCTH YP.

B 3aknirouaercs cyTh CyneponTUMAaIbHBIX pPEeLICHUH?

CocraBbTe OJIOK CXEMY I10 U3y4aeMOl TeMe.

agrwdE

IlepeyeHb NpUMEPHBIX 3aJaHUM A1 HUHAUBHAYAJIbHON KOHTPOJIbLHOH PadoThI 110
AUCHUIINHE
«PA3PABOTKA MOJEJIN ITPUHATHA YIIPABJIEHYECKOI'O PELIIEHU A »
Lenb: PazpabotaTs MOAETh NPUHSTHS YIPABICHUECKOTO PEIICHHS C TIOMOIIBIO
MOpP(}OIOrHUECcKOro aHaIu3a
3aganue.

1. Oxapakrtepusyiite mpoduiab AESITETbHOCTH Balllell OpraHu3allid U OMPEIENIUTE OCHOBHBIE

HaIIPaBJICHUS €€ Pa3BUTHSIL.

ChopMynupyiiTe MUCCHIO U TJIABHYIO IEJTb IEITEIILHOCTH OpTaHU3aIlHiH.

3. Cdopmynupyiite npoOIEMHYIO CHUTyalldl0, XapaKTePHYIO Ui JESATEIBHOCTH Barlei
opraHuszainuu (HampuMep Kak OOHOBUTh AaCCOPTUMEHT H3rOTaBIMBacMOW B OpraHU3alluu
IIPOIYKIIMY UJIM OKa3bIBAEMBIX YCIIYT; KaK MOBBICUTH KAYECTBO YCIYT U T.II.).

4. Tlpoananu3upyiTe MpoOIEMHYIO CUTYAIIMIO U JANTE TOYHYIO (POPMYITHUPOBKY MPOOIEMEI.
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CocTtaBbTe CIIHCKH XapaKTEPUCTUK MOP(OIOTHIECKUX IPU3HAKOB MTPOOIIEMBI (B35B 32 OCHOBY
KpUTEpHUH KJIacCU(PUKAIUN YIIPABICHUYECKUX PEIICHUH ).

PazpaboraiiTe TexHonorn4eckyro mnemnouky mpouecca [IITIPYP.

Pazpa0otare BapuaHThI peleHust IpoOIeMbl IO KaX10M XapaKTepUCTHKE.

Pa3paboraiiTe BapuaHThI pelIeHUs] IPOOJIEMBI B IIEJIOM.

[IpoBenuTe aHalu3 M OLEHKY BbIPAOOTAHHBIX BAapUAHTOB PELICHUS MPOOJEMBI C YYETOM
TpeOOBaHUH, MPEIBABIAEMBIX K YIPAaBICHUYECKUM pELICHUSAM (IJIs1 3TOr0 OTBEThTE Ha
Bonpocel: KTO?, UTO?, ' IE?, KOT'/JA?, KAK?, [IOYEMYVY?).

10. Beibepute OKOHYATENBHBIA BapHAHT PEIICHHUS MPOOJIEMBI U JOKYMEHTAIbHO o(opMuTe
peleHue.

©oN>

TecToBble Bonpockl no Aucuumuinbie «IIpuHsiTHE ynpaBieHYeCKNX penieHuin»
B ka:kaom Bonpoce TOJIbKO OJUH NPABUJIbLHbIA BAPUAHT OTBETA
1 BoibepuTe npaBUabHBINA BapuaHT oTBeTa. M3yuenue kypca «lIpunsrue ynpaBieHUeCKUX
pEILIECHUI» PEKOMEHYETCSI HAUMHATh C PACCMOTPEHMSL:

a) Tumonoruu ynpaBJIeHUYECKUX PEIICHUN

b) TloustuitHoro ammapara Kypca

C) Meroa00ruYecKux 0OCHOB Tpolecca pa3padboTku YP

d) OpraHu3alMOHHBIX U COIIMATBHO-TICUXO0JIOTHYECKIX OCHOB Ipoliecca pa3padborku YP.

2 OnpenenuTe, Kakoe U3 MPUBEICHHBIX BBICKa3bIBaHUI HanboIIee MOIHO PAaCKPhIBAET MOHATHE
«yIPaBJIEHYECKOE PEILICHUEN»?

a) YmnpaBlieHYECKOE PeLICHHE — 3TO BHIOOP abTEPHATUBBI.

b) Vmpaenendeckoe pemieHHe — 3TO BBIOOP BapHaHTa, OCYIICCTBICHHBI MEHEIKEPOM B
pamMKax €ro [JOJDKHOCTHBIX IIOJIJHOMOYMH M KOMIIETEHUMH W HaIlpaBJICHHBIM Ha
JIOCTHKEHHE 11 OpraHu3aluu.

C) VYmpaBieHYECKOE pEIIeHHE — 3TO pe3ylbTaT MbICIUTEIBHONW JeHCTBUTENBLHOCTH,
NPUBOALINM K KAKOMY-JTHOO0 BBIBOAY MJIM HEOOXOIMMBIM JEHCTBUAM.

d) VYmpaBieHdyeckoe pelIeHHE — ITO OPraHU3AlMOHHBIN aKT, OJMH U3 OCHOBHBIX JTAllOB
yIpaBieHUs, UHTEIUIEKTyalbHasl AESITEIbHOCTb, MPOLECC JEraJu3alui YIpPaBIsSIOLIEro
BO3/JCICTBUS HA YIPABIAIOLLYIO IOACUCTEMY.

3. Beibepute npaBuibHbIi BapuaHt orBeta. K YP, BbinenseMbiM o QpyHKIIMOHAIBHON
HaIpPAaBJIEHHOCTH OTHOCSTCS:
a) OpraHusyrolrme
b) ITucekmeHHbIe,
C) VYpaBHOBEIICHHbIE,
d) CuryanuoHHbIE.
4. Uckimounte nuniHee. K konkpeTHbiM ¢yHK1usM PYP otHoCcsTCS:
a) KomMmyHuKaImu ¢ BHEIIHEH cpeno
b) Crparernueckoe mIaHHPOBaHUE
c) Opranusanus pa3paOOTKH U BHINOJIHEHHS Y P
d) VmpaBneH4yeckoe KOHCYIbTHUPOBAHUE
5. Uckmounte mumnee. K popmam peanuszauuu YP He oTHOCHTCS:
a) Ilpenmucanue
b) VYoexnenue
c) Pacmopsokenue
d) PaswscHenue
6. BriGepuTe nmpaBMIIbHBINA BapuaHT 0TBeTa. [10/1X0/1, B OCHOBE KOTOPOTO JICKHUT HCCIICIOBAHNE
00BEKTOB KaK CUCTEM HOCHT Ha3BaHUE:
a) HuTerpannoHHOrO
b) Cucremnoro
C) BapuarusHoro
d) Bocnpou3BOACTBEHHOTO.




7 Beibepute npaBUIbHEINA BapHaHT oTBeTa. Texuomorua PYP, 3akimrouaromnascs B BEIAa4Ye I
MCIIOJIb30BaHUs 3aJaHuil (1eneid, 3a71a4) ¢ yKa3aHHEeM CPEelICTB, METOJJOB U BpEMEHH HX
BBITNIOJIHEHM S, U UMEIOLIas YKa3aHHsI O BHEIIHEM WJIM BHYTPEHHEM KOHTPOJIE IPOMEXKYTOUHBIX
COCTOSIHMI 3TOT0 BBIITOJIHEHUS] HOCUT HAa3BaHUE:
a) MHMnMaTHBHO-IIEICBOM
b) IIporpammHo-II€IE€BO
€) PernamenrtHoit
d) IIporeccopHoii
8 YKakuTe MpaBUIbHBINA BapUAHT 0TBETA. BIIOK MPUHSATHS pELICHNI BKIIOYAET B ceOsi:
a) IlpenBaputenbHyto GOpMyIMPOBKY 3a1a4 1 cOOp HHMOPMALIUH O 331aue
b) Opranuzanuio u BeIIOTHEHUE PAOOT
C) DKcmepTH3y M aHaJIHU3 PEe3yJIbTaTOB
d) IloaBeneHue UTOTOB JACATEIBHOCTH M CTUMYJIMPOBAHHE CIIOTHUTEICH
9 BribepuTe npaBUIbHBIA BapHaHT 0TBeTa. K HeraTMBHBIM MCUXOJIOTHUYECKUM aCIEKTaM,
CHIDKAIOLIUM JIESITENbHOCTh KoJUlekTuBa B mporecce [IPPYP ornocuTcs:
a) B komtekTHBe HET 4YeNOBEKa, KOTOPBIA CO3HATEIBHO ObI 3a00THIICS 00 OOBETUHEHHH
COTPYJIHUKOB BOKPYI TBOPYECKHX 3a]1a4
b) VYTpaueHo B3auMHOE JOBEpHE MEXIY SAPOM KOJUIEKTHBA U OCTAIBHBIMHU COTPYIHHUKAMHU
KOJUIEKTHBA
c) Hmeer MecTO SBHOE BIIMSHHE OIUTHI KOJUICKTHBAa HAa OCTAIbHBIX COTPYIHHKOB
OpraHu3aly, YTO HPUBOAMT K HHTEUIEKTYaJIbHOMY IOJYMHEHUI0 U HCKIHOYEHHUIO
CaMOCTOSITEJIbHOTO MBILUIECHUS
d) He cymecTByeT HeraTUBHBIX (JaKTOPOB CHUKAOIINX FPPEKTUBHOCTH mporiecca PYP
10 ITponomkute npemnoxenue. MHbopMaIus ¢ TOYKH 3peHHs Iporecca pa3paboTKu 1
peanu3anuu YP npencrasiseT coboii ...
a) COBOKYITHOCTh CBEJICHUII O COCTOSHUM YIPABJIIEMOH, YIPABISIOMINX CHCTEM U BHEUTHEH
Cpenbl
b) JltoObie n3MeHEeHUs, MPOUCXOASIINE B TPOU3BOICTBEHHO-X03HCTBEHHOM JICATEILHOCTH
IIPEIITPUITHS
€) KauecTBeHHas XapaKTEpUCTHKA TPOIIECCa YIPABICHHSI
d) HcTouHuK 3HaHUIT O CHCTEME yIPaBICHUS
11 Ykaxxute OCHOBHBIN NPU3HAK HEOMIPEAEIEHHOCTH:
a) HedeTkocTh OrpaHHYCHUIA M OCIEACTBUI peanu3anun YP
b) HeBo3MOXHOCTB MOCTPOCHUST POPMAILHON MAaTEMAaTHYECKON MOJICITH
€) OrcyTcTBHE MOTHOTHI M JOCTOBEPHOCTH HH(POPMALIUH
d) CrnoxHOCTH pAaCCMOTPEHUS CAYYaWHBIX COOBITHIA U MPOILIECCOB
12 YkaxuTe, K KAKOMY BUAY PUCKOB OTHOCST PUCK, CBA3aHHBIN C JIMLIOM PUHUMAIOLIUM
peuieHue:
a) Puck, cBs3aHHBIN C MCTOYHHUKOM BO3HHUKHOBEHHUS
b) Puck, cBsI3aHHBIN ¢ IPUUUHO MOSIBICHUS
C) Puck, cBsI3aHHBIN C OTHOLUICHUEM K CTPaXOBaHHIO
d) Jpyromy BuIy pucka
13 Ilpopomkure npeuiokeHne. AHanutuueckue meroasl PYP xapakrepusyercs Tem, 4To ...
a) PykoBoauTeNu YCTaHABJIMBAIOT M HCIOJB3YIOT pEAbHbIE 3aBHCUMOCTH MEKIY
YCIIOBUSIMU BBIIIOJIHEHHUS 33J1a4M U €€ pe3ybTaTaMu
b) PykoBoauTeIN MCMOIB3YIOT 3aBUCHMOCTH MEKIY YCIOBHSIMH 3a7a4d U METOJAMH €€
BBITIOJTHEHUS
C) PykoBoaMTeNM HCMOJB3YIOT MPOBEPEHHbIC HA MPAKTUKE BapUAHThI PEIICHUHA WU
PE3YJIbTAThl UX BBIITOJIHEHUS
d) PykoBoauTenu, UCMOB3YysT MaTEMAaTHUSCKHE KPUTEPHH ONTUMAIBLHOCTU OMPEICIIAIOT
HaWJTy4lIud BapUAHT PEILICHUS
14 Ykaxure, K KaKOH TpyIIie METOJA0B MPOTHO3UPOBAHUS OTHOCIT METO KCIEPTHBIX OI[EHOK:
a) KonmuecTBeHHBIC METOIBI
b) KadecTBeHHBIC METOIBI




c) HedopmanbHbie METOIBI
d) KauectBenHO-(hOpMaIbHBIE METOIBI
15 Onpenenure, Kakue METO/bl OCHOBAHBI HA JIOTUKE, 3[paBOM CMBICIIE U OIIBITE IPU pa3paboTKe
VP, npu KOTOPBIX BBISBIISICTCS HOBAsI CyIIECTBEHHAs! HH(popManus?
a) AKTHBH3MPYIOILIUEC
b) Ilcuxomoruueckue
C) DBpHUCTHYCCKHE
d) DkcmeprHbie
16. Ykaxute, kakas u3 QyHKIIUN KOHTPOJI HAanboJIee MOJIHO HHPOPMHUPYET OpraH YIPaBJICHUS O
XO7I€ BBIIIOJHEHHSI IPUHSATHIX YIIPABICHYECKUX PEIICHUH:
a) OpueHTHpyOIIas
b) O6parHoii cBs3H
¢) Jlmaraocruueckas
d) Koppekrupyromas
17. BeiGepute npaBUIbHBIN BapuaHT oTBeTa. Kpyr neicTBuil, BO3JI0)KEHHBIX HAa KOTO-HUOYIb U
00s13aTeNbHBIX [UIS BHIIOJIHEHHS TIOIYYUI Ha3BaHUE:
a) OTBETCTBEHHOCTH
b) O6s3annoCTH
c) Ilpasa
d) IMomHomouuit
18. OnpenenuTe npaBUWILHBIM BapuaHT oTBera. K mapamerpam xauectsa YP He oTHOCATCS:
a) Ilokasarenb SHTpOIHH
b) Crenens pucka
€) CreneHb TOYHOCTHU MPOTHO3A
d) VYposeus unpIsAIMN
19. BriGepute npaBuIbHBIN BapuaHT oTBeTa. CTENeHb YAOBIETBOPEHUS CIPOCa HACEIECHUS
(moTpebuTenel, 3aKka3YMKOB) Ha TOBAPHI U YCIIYTH BBIPAKALT:
a) OxoHommyeckas 3h(HEeKTHBHOCTh
b) O6o6maromuii mokazarenb
C) YacTHbIi MoOKa3aTeb
d) CoumanbHas 3h(HEeKTUBHOCTH
21 BeibepuTte npaBuiibHbIN BapuaHT oTBeTa. K nmokazarensm 3 pexkTHBHOCTH, HOpMaM U
CTaHAapTaM B 00JIaCTH yrpaBieHus 3PEeKTUBHOCTHIO Y P OTHOCSTCS TaHHBIE O:
a) JlesaTenbHOCTH KOMIIAHUH B IEJIOM M HA KOHKPETHOM PHIHKE
b) TlaGnuk-puaeHIIH3 KOMITAHHN
c) IlpunsaTOM B Opranuzaiuu 0000IIaroIEeM mokasatene 3G hekTuBHOCTH
d) Bce BblmIenIEpeUUCICHHOE
22. Onpenenure, KaKoi BUA KOHTPOJIS B HAUOOJIBIIEH CTENEHH MPU3BaH OCYIIECTBUTH IPOBEPKY
BCEX BHJIOB PECYPCOB, 33/ICHCTBOBAHHBIX B PEATU3AINU PEIICHHUS:
a) IlpemBapuTenbHBIH
b) Texymwmii
C) 3aBepraromiuii
d) Texymuit U UTOrOBBIN
23. HazoBuTe cBOMCTBO MH(OpMaLINU, XapaKTepu3yroliee CieupuKy ee noTpedaeHus B
npolecce MOATOTOBKH, IPHHSATHS U peai3aliy YIIPaBICHYSCKUX PELICHUI:
a) CrmocoOGHOCTh OBITH CPEJICTBOM OTPAKEHHUS COOBITHIA, IIPOIIECCOB
b) MHOroOKpaTHOCTh UCIIOJIL30BAHUS
c) CpencTBo Tpyaa MeHeKepa
d) OcnoBa nporecca yrpaBieHUs
24. 3akoHumTe mpejutoxkeHne. KauecTBo ynpaBieHUECKOTo pemeHns - 3710 ...
a) Crenenb cooTBeTcTBHS Y P BHYTpeHHUM TpeOOBaHUIM (CTaHIapTaM) OpraHU3aIMN
b) Kommpomuce, kak IO JOCTUTHYTBIM pe3yJibTaTtaM, Tak M [0 3aTpauuBaeMbIM pecypcam
c) KoneuHslii pe3yabTaT AeSITEIBHOCTH PYKOBOAUTENS




d) CrnencrBue ONpEAEICHHOTO YPOBHS TEXHUYECKOW O0a3bl, TEXHOJIOTHH, JKOHOMHKH,
OpraHu3aIuy MMPOU3BOJICTBA, MPO(hEeCCHOHATN3MA U KYJIBTYphl Y P

25. YkaxkuTe NpaBUIbHBIN BapuaHT oTBeTa. [10X0/1 K ypaBiieHHI0 KOHKYPEHTOCITIOCOOHOCTHIO,
3aKITIOYAIOIIUICS B TPUOOPETEHUH CYOBEKTOM YIIPABICHUS UCKITFOUUTEIFHOTO TIpaBa Ha
NI0JIb30BaHKE 110 CBOEMY YCMOTPEHHIO HOBIIECTBOM B JIF000M 00JIACTH IESTEIBHOCTH WK
KOHKYPEHTHBIM IIPEUMYIIIECTBOM, HOCUT Ha3BaHHUE:

a) JlemoBoro

b) Cucremnoro

C) DKCKIIO3UBHOTO

d) HHHOBaIMOHHOTO
26. BeiOepuTe npaBHIbHBIM BapUAHT OTBETa. [Ipy NpUHITHY OOJBIIMHCTBA YIPABICHYCCKUX
PEILICHHIA UCXOJIAT U3 «CPEAHET0» YPOBHSI PHCKA B MPE/eIiax:

a) 5%

b) 10 %

c) 20%

d) 30%

27. BeiOepuTe IpaBUIIbHBIN BapUaHT OTBETA. SIBJIEHUE, XapaKTEPU3YIOLIEECs HEMTOJIHOTON U
HETOCJIE0BATEIbHOCTHI0 HHPOPMAIIUH, HE TIO3BOJISIONIEE TOCTPOUTH aJICKBATHBIC MOJICITH
peabHOM IEHCTBUTEIBHOCTH U MPENICKA3aTh C JOCTATOYHOM CTEIIEHBIO TOYHOCTH TOCIICICTBHSI
IIpUHUMAaeMbIX Y P nonyunio Ha3zBaHue:

a) OmpeneneHHOCTH
b) HeompeneneHHocTu
C) Pucka
d) Kondaukra
28. Ompenenure, Kakoi MeToA pa3paboTku u npuHsATUs YP B ero HedhopmanbpHOI BapuaHTe
HpeJICTaBIsieT HAOOP MPOTHO30B Oy/yIIeil KAPTUHBI MUPA WIIK KAKOK-TO €r0 YacTH, POTHO30B
HOJIOKUTEIBHBIX H OTPULIATENBHBIX MOCIEACTBUI KaXI0TO BapHAaHTa PEIICHHUS?
a) MeTo BOIIPOCOB M OTBETOB
b) Metoxa koHdpepeHIK uaei
C) MeTox ciieHapHueB
d) Meron nepeBa perieHuit
29. Ykaxure, 4TO B HAaMOOJIbIIEH CTENIEHU OTIMYAET YIPABICHYECKOE PEIICHNUE OT PEIleHUH,
NPUHUMAEMBbIX B YaCTHOM JKU3HH?
a) CreneHb BIUSHUS Ha JIIO/ICH
b) OcobenHocTH BBIOOpA ABTEPHATHUBBI
C) XapakTep peanu3aiu NPUHITHIX PEIICHUN
d) Pasnuume B ccTeMaTH3aluy mpoiecca
30. UckirounTe HEeBepHBIM BapuaHT oTBeTa. MHpopmanus, ucnons3yemas B npouecce PYP no
Ha3HAYCHUIO, OBbIBACT:
a) DKOHOMHYECKas
b) DnextponHas
C) OprauuszarroHHast
d) TexHuyeckas

Kputepun onieHKH 0TBETOB 00yYaIOIIUXCSI HA TeCTOBble MaTepHalbl:

—  Ha OLEHKY «OTJMYHO» — CTYACHT J0JKeH noka3atb 100% pe3ynbTaT mo Tecry;

—  Ha OLIEHKY «XOPOLIO» — CTY/ICHT JIOJKEH MPOUTH TECT HEe HUXKE, 4eM Ha 85%

—  Ha OLEHKY «Y/I0BJIETBOPUTEJIbHO» — CTYJICHT JI0JDKEH MPONTH TecT He Huxke, yeM Ha 70%
—  Ha OIIEHKY «HEeYJO0BJEeTBOPHUTEIbLHO» — CTYACHT ITOKa3aJl pe3yibTar Hrke 60%.
Ilepeyenr TeM A8 NOArOTOBKH K 3aueTy no kypcey «IIpunsitue ynpaBieHuecknx
pelueHuin»



1.IlonsiTHE «ympaBICHYECKHE PELICHUS»: CYIIHOCTh, coaepxanue YP. O0xacTe npuMeHeHusl.

2.Ponws YP B nesTensHOCTH MEHEKEpa.

3.®opmbl  pa3paboTku U peanuzanun YP. CoBMecTHOe uCHONb30BaHUE (OpM pa3pabOTKU H
peanu3ayy yrpaBleHYeCKUX PELICHUH. .

4. Tunonorus YP (pa3nudnbie moaxoab! K kinaccuduxanuu Y P)

5. TpeboBaHMs K yIpaBIEHYECKOMY PELICHUIO U YCIOBUS MX JOCTHKCHHUS.

6.YnpaBiendyeckue 3aauu 1 ux cnenuduka.

7.BnusiHMe naHMKY Ha yNpaBJlIeHYECKUE PELICHHUS.

8.DyHKIUY peleHus B METO0JIOTMH U OPraHU3aliy MpoLiecca yIpaBIeHusl.

9.lleneBast opueHTAIMS YIIPABJICHUECKUX pelieHUH. JlepeBo 1erei.

10. Menemxep kak JIIIP B mponecce [TIIPYP. MnTennexTyanbHas AeATEIbHOCT PYKOBOIUTENS IPH
paszpabotke YP.

11. [lcuxonoruyeckue acreKkTsl NpuHATUA YP.

12. CoumanbHble ¥ ICUXOJOTMYECKUE METO/Ibl HOArOTOBKH YP.

13. Ponb gemoBedeckoro akTopa B IMPOIECCe MOATOTOBKH, IPUHATHS U peayin3anuu YP. Biusaue
nonia Ha mipouecc HIITYP.

14. Dtuueckue ocHOBBI pa3pabOTKU U NpUHATUS Y P.

15. OcHoBHBIE 3aKOHBI (PYHKLIMOHUPOBAHUS PHIHOYHBIX OTHOLIECHUH.

16. OcHOBHBIE 3aKOHBI OPraHU3ALMK B CTATUKE U TUHAMUKE.

17. CymnocTs Hay4HBIX 1OAX0A0B K mpoueccy [HIIPYP.

18. VnpaBnenueckuid mporecc. IIpuHIUMNBI  panMOHAIBHOW OpraHM3allMd  YIPaBICHYECKUX
IIPOLIECCOB.

19. Dranbl NOArOTOBKY, NPUHATHUSA U peanu3anuu YP.

20. Mopgenu, METOJOJIOTHS M OpraHM3anus pa3paboTKH mporecca pa3pabdoTKH YHPaBICHYECKOTO
peLeHHMs.

21. Metonp! ananu3a YP. CymHoCTs M IPUHIMIIEI aHanu3a. MeToap! ¥ pueMbl aHanm3a. O6mactb
UX IPUMEHEHHUS.

22. Metoapl mporHo3upoBanus Y P: mpuHIHIIEI, KiaccuuKamus.

23. MogenupoBanue YP.

24. DKCIIepTHBIE METO/IBI.

25. AxtuBuzupytomue meroasl [ITTPYP.

26. DBpUCTHYECKHIE METOJIBI.

27. Metopa CrieHapHeB.

28. Metox nepeBa pemieHuii.

29. IIpuemsbl pa3pabOTKU U BBIOOPOB YIPABIEHUYECKUX PEIICHUI B YCIOBHUSIX HEOINPEACIEHHOCTH U
pucka.

30. Opranu3aiioHHbIe METOJbl YMEHbBILIEHHS HeolpeaeleHHocTe U  puckoB. CTpaxoBaHue
YIPaBIECHUYECKUX PUCKOB.

31. KonTpose peanusanuu ynpaBieHYECKHX PELICHUH.

32. KauecTBO ynpaBiIeHUECKUX PelIeHUN. Y cJI0BUs U (DakTOphl KauecTBa YP.

33. DPPeKTUBHOCTh  pEUIEHHH U €€  COCTaBiAloIMe  (OpraHM3alMOHHAs,  COLUalIbHAs,
HKOHOMHUYECKAs, TEXHOJOTHYECKas, MCUXOJOTHYEcKas, MpaBoBasi, IKOJIOTUYECKas, dTUYECKas,
nojauTuyeckas 3pHEeKTUBHOCTD).

34. MeTopl OIIEHKH SKOHOMHUYECKOH 3 pextuBHOCTH YP.

35. MeTo/1p! ONITUMH3ALNN YITPABICHUYECKUX PEILICHUH.

IIpumepnoe U/I3 mno Tteme 1. «Pemenus B cucreMe ynpaBJieHH s
1. U3yuute yueOHBII MaTepuaq M3  PEKOMEHJYEMBbIX HMCTOYHUKOB (OCHOBHas U
JOTIOTHUTENIbHAS JIUTEpaTypa K Kypcy).
2. CocTaBbTe CIIMUCOK KIIIOUEBBIX TEPMHUHOB U OIpPENEICHUH.
3. JlaiiTe uM XapaKTEpHUCTHKY ( C YKa3aHHUEM UCTOYHHUKA WH(OOpMAIUN).



IIpnioxenne 2 OueHoYHbIE CPeICTBA AJIs IPOBEICHUs] IPOMEKYTOYHOM aTTecTalNU

a) Ilnannpyembie pe3yabTaThl 00y4eHHUs] H OLICHOYHBIE CPEACTBA 1JIsl IPOBEAeHHU

MPOMEKYTOYHOM aTTeCTALMU:

Crpykry
PHBIA
JJIEMEHT
KOMIICTC
HIIUHA

[Inanupyemsle
pe3yJIbTaThl
0o0y4eHus

O1eHOYHEIE cpe€acTBa

OIIK-3 CniocobeH caMoCTOATEIbHO TPUHUMAThL 000CHOBAaHHBIE
OpraHM3alMOHHO-YIIPABJIEHYECKUE PELICHMS], OLIEHUBATh UX ONEPALIMOHHYIO U
OpraHU3aIMOHHYIO 3P (PEKTUBHOCTD, COL[HAIbBHYIO 3HAYMMOCTh, 00ECIIEUNBATh UX PEAIU3alUIO B
YCIIOBUSIX CJIOKHOM (B TOM YHCIIE KPOCC-KYJIbTYPHON) M TMHAMUYHOMN CPEJIbL;

OIIK-3.
1

[Tpuaumaer
000CHOBaHHBIE
OpraHU3alMOHHO-YII
paBJICHYECKHE
pELIeHHs B YCIOBUAX
CJIOKHOM 1
JTUHAMUYHOM CpeJibl

1.

N

10.

11.
12.
13.

14.
15.
16.
17.
18.

19.
20.

21.

22.

Teopernueckre BOpOCHI

IlonsiTHE  «YNpABIEHYECKHE  PEIIEHUs».  CYIIHOCTb,
conepxxkanue YP. O6nactb npuMeHEeHHUS.

Ponp YP B nedrenbHOCTH MEHEKEDA.

@®opmbl  pazpabotku u peanuzanuu  YP. CoBmecTHOE
UCTIONBb30BaHuEe  (opM  pa3pabOTKM W peamu3aniu
YIPaBJICHUYECKUX PELICHUH. .

Tunonorus YP (paznuyabie moaxoasl K Kiaccu(UKAIH
VYP)

TpebGoBaHMs K yIIpaBIEHUYECKOMY PEILIECHUIO U YCIOBUS UX
JIOCTH>KCHHUSI.

VYrpaBieHueckue 3aa4u U UX crenuQuka.

BnusiHue naHWKY Ha yIIpaBICHUYECKUE PELLICHUS.

@yHKIMN peuieHuss B METOMOJIOTMM W OpPraHM3aluu
rpolrecca yrnpaBacHUs.

[leneBast opueHTalMsl yIpaBIECHYECKUX pelieHui. JlepeBo
Lesei.

Menemnxep kak  JIIIP B mpomecce  IIIIPVYP.
WHuTennektyanpHas JA€ATEIbHOCTh PYKOBOIUTENS IIPH
paszpabotke YP.

IIcuxomornueckue acekTsl NpuHATUA Y P.

ConuanbHble U ICUXOJIOTMYECKHE METO bl MOATOTOBKH YP.
Ponp yenoBeueckoro Qaxkropa B Ipolecce MOATOTOBKH,
NpUHATUA U peann3anuu YP. BnmsHue nmona Ha mpouecc
IIIYP.

OTHYecKue OCHOBBI Pa3pabOTKHU U NMpUHATHS Y P.
OcHOBHBIE  3aKOHbI  (YHKIIMOHMPOBAHUS  PBHIHOYHBIX
OTHOIIEHUH.

OcHOBHBIE 3aKOHBI OPraHU3allUU B CTATUKE U JUHAMHUKE.
CymHocTh HayyHBIX ToAxoA0B K npoueccy ITIIPYP.
VYnpasnenyeckuid nponecc. IIpuHOUNB  pannroHaNIbHOU
OpraHu3aIy yIpaBIeHYECKUX IPOLECCOB.

OraInbl NOATOTOBKY, IPUHSTHS U peanu3auuu YP.

Monenu, MeTOAONOTHsl M OpraHu3alus pa3padoTKu
npoiiecca pa3pabOTKH yIIpaBI€HYECKOTO peIIeHus.
Mertonpl ananuza YP. CylmHOCTh M NPUHIUIIBI aHAIU3a.
Mertoab! u npuemsbl aHanu3a. O0JIacTh UX IPUMEHEHHS.
Mertobl MIPOTHO3UPOBAHUS VP: MPUHIIMIIBI,
KJaccuukanus.
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23. MopenupoBanue YP.

24. DKCnepTHBIC METO/IBI.

25. AxtuBuzupytomue meroast [ITIPYP.

26. DBpUCTUYECKHUE METO/IBI.

27. Meron cuiegHapueB.

28. MeTon nepeBa peiieHuH.

29. [Ipuembr  pa3pabOTKM W  BBIOOPOB  YIPABIEHYECKHUX
PEIICHHIA B YCIOBUSAX HEONPEIEICHHOCTH B PHCKA.

30. Opranu3zanoHHbIE METOBI YMEHBIICHUS
HEOIPeIeICHHOCTEH u PHCKOB. CrpaxoBaHue
YIIPaBJIEHYECKUX PUCKOB.

31. KoHTpoisib peanu3anuu yupaBiICeHYECKHX PEUICHUH.

32. KayecTBO ynpaBlIeHUECKUX PEIICHUH. Y CIOBUS B (PaKTOPHI
KauecTBa YP.

33. DdGheKkTUBHOCT,  peIIeHHd © €€  COCTaBIISIONIUE

(opranu3anoHHasl, colajbHasl, IKOHOMUYECKAs,
TEXHOJIOTUYECKas, IICHXOJIOTHYECKas, paBoBasi,
IKOJIOTUYECKasl, THYECKas, HOJIUTHYECKAs
3P PEKTUBHOCTD).

34. MeToapl OIICHKH SKOHOMUYEeCKOH dddexTuBHOCTH YP.

35. MeToap! ONTUMH3ALNN YIIPABICHUYECKUX PEIICHUN.
TecroBbie Bonmpockl o aucuuiinae «[Ipunsitue
ylpaBjieHYeCKHX pelleHnin)

B kaxaom Bompoce TOJbKO OAHH NPABUJIbHbIA BAPHAHT
oTBeTa
1 BoibepuTe npaBUIBHBINM BapHaHT OTBeTa. M3yueHue kypca
«[IpuHATHE yIpaBIECHYECKUX PEIICHUI» PEKOMEHIYETCS
HAaYMHATh C PACCMOTPEHUSA:

e) Tunosjoruu yrnpaBieHUYECCKUX PEIICHHUM

f) TlonsTuiiHoro ammapara Kypca

g) MeToa0I0THYECKUX OCHOB Mporiecca pa3paboTku YP

h) OpraHu3allMOHHBIX ¥  COLMAILHO-TICHXOJOTHYSCKHX
OCHOB Ipolecca pa3padboTku YP.

2 Onpenenute, Kakoe U3 TPUBEICHHBIX BbICKa3bIBAHHI
HauboJIee MOJIHO PACKPBIBACT MOHITHE «YIIPABICHUYECKOE
peteHue»?

e) YmpaBieHUECKOE PEIICHUE — 3TO BEIOOP alIbTePHATHBHI.

f) VYmpaBnenueckoe pelmieHHEe — 3TO BBIOOP BapHaHTA,
OCYILIECTBJIEHHBIII ~ MEHEIKEpPOM B  paMKax €ro
NOJDKHOCTHBIX  ITOJTHOMOYMM M KOMIIETCHIIMH U
HaIlpaBJIEHHBIN Ha TIOCTH)KEHUE 1IeJIed OpraHu3aluu.

g) VYmpaBieHYeCKOe  pelIeHHe — 93TO  pPe3yJbTar
MBICJIUTEIIbHOW JIEUCTBUTEIBHOCTH, TPUBOMISIIMN K
KaKOMY-JTH0O BBIBOJY WJIM HEOOXOAMMBIM JIEHCTBHSIM.

h) VmpasneHdyeckoe pelieHHE — 3TO OPraHU3AIUOHHBIN
aKT, OJMH M3 OCHOBHBIX JTalloOB YIIPAaBIICHMUS,
MHTEJUICKTyaJIbHAs JIEATENBHOCTD, IporLecc
Jerajiu3alMy  YNPaBIAIONIET0  BO3JACHCTBHUS ~ Ha
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VIPABIISIONIYIO MTOJCUCTEMY.
3. BeiOepuTe npaBuIbHbIN BapuaHT orBeta. K VP,
BBIJICTISIEMBIM 110 (PYHKIIMOHAIBHON HAPaBICHHOCTH
OTHOCSITCSI:
e) OpraHusymime
f) TlucemenHsbIe,
g) VYpaBHOBEIICHHbIE,
h) CuryaiuonHsie.
4. Ucknrounte mumHee. K KoHKpeTHBIM QyHKIHAM PYP
OTHOCSITCSI:
e) KoMmMyHuKalmu ¢ BHEIIHEW cpeoi
f) Crparerndeckoe miaHupoBaHKe
g) Opranusaius pa3pabOTKU ¥ BBIMOTHEHUS Y P
h) Vmpasiendeckoe KOHCYIbTHPOBAHUE
5. Uckmounte aumiaee. K popmam peanuzanuu YP He
OTHOCHUTCS:
e) Ilpenmucanue
f) VYo6exnenue
g) Pacnopsokenue
h) Paswsacuenue
6. BribeprTe npaBuiabHbId BapuaHT oTBeTa. Ilogxond, B ocHOBe
KOTOPOTO JIS)KHUT UCCIIETOBAaHHE 00BbEKTOB KaK CCTEM HOCUT
HA3BaHHE:
e) UHTerpannoHHOTO
f) CucremHoro
g) BapuarusHoro
h) Bocnpou3BoaCTBEHHOTO.
7 Be1OepuTe mpaBUIBHBIN BapuaHT oTBeTa. TexHomorus PYP,
3aKJTFOYAIOIIASCS B BBIIAUE JUISI HCIIOTH30BAHUS 3a/IaHUN
(ueneit, 3a1a4) ¢ yKa3aHUEM CpPEJICTB, METO/I0B U BPEMEHH UX
BBITIOJTHEHM S, ¥ UMEIOIIasl YKa3aHHsI O BHEIIIHEM WITH
BHYTPEHHEM KOHTPOJIC IPOMEKYTOUHBIX COCTOSTHUI 3TOTO
BBITIOJTHEHUS] HOCUT Ha3BaHUE!
e) HHumaTuBHO-IICIEBOM
f) TIporpammuo-LieneBoi
g) PermamentHoit
h) TIponeccopHoii
8 YKkaxuTe NpaBWIbHBINA BapUAHT OTBETA. BIIOK NMpHUHATHS
pelieHnit BKIIFOYaeT B ceOsl:
e) IlpenBapurenbHyio GOPMYIHPOBKY 3amad W cOOp
uH(pOpMaIIK O 3a/1a4e
f) Opranu3zaiuio u BBIOJHEHHE padoT
g) DOKCIepTusy M aHaJIu3 Pe3yJIbTaTOB
h) TloaBeneHue UTOrOB AEATEILHOCTH M CTUMYJIHPOBAHHE
HCIIOJIHUTEIIEN
9 BribepuTe npaBUIbHBIA BapuaHT oTBeTa. K HeraTMBHBIM
MICUXOJIOTHYECKUM aCleKTaM, CHIDKAIOIIUM JIeITeIbHOCTh
koJuiekTuBa B mporecce [IPPYP otHocuTcs:
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e) B xosulekTHBE HET YeJO0BeKa, KOTOPBI CO3HATEIBHO ObI
3a00THiICS 00 OOBCAMHEHUH COTPYJHHUKOB BOKpPYT
TBOPYECKHUX 3a/1a4

f) VYrpaueno B3auMHOE JOBEpHE  MEKAY  SAPOM
KOJIJICKTHBA U OCTAJIbHBIMU COTPYIHUKAMH KOJUIEKTHUBA

g) Mmeer mecTo sSBHOE BIMSHHE SJIUTHI KOJUIGKTHBA Ha
OCTaJIbHBIX COTPYIHMKOB OPraHU3AIIHMH, YTO IPUBOIUT K
MHTEIJUICKTYaJIbHOMY TOMYMHECHUIO M HCKIIOYCHUIO
CaMOCTOSITEIIbHOTO MBIIIUICHUS

h) He cymiecTByeT HeraTMBHbBIX (DAaKTOPOB CHUKAIOIIUX
s dexkTuBHOCTE Tporiecca PYP

10 ITponomkure npemnoxenue. MHGopMaIus ¢ TOYKH 3peHUs
nporiecca pa3paboTku u peanusanuu Y P npencrasisier coboi

e) COBOKYIHOCTh CBEJCHUI O COCTOSHHHU YIPaBJISIEMOH,
YIPAaBIAIOUX CUCTEM U BHEIIHEN Cpeabl

f) JlroObie U3MCHEHWUSI, HPOUCXOISAIINE B
HPOM3BO/ICTBCHHO-X03SHCTBEHHOM JESITENIbHOCTH
PEIIPHUSITHUSI

g) KauecTBeHHas XapaKTEepUCTHKA MPOIecca YIPaBICHHs
h) Mcro4yHuk 3HaHHIH O CHUCTEME YIIpaBIICHHS
11 YkaxuTe OCHOBHBIN NPU3HAK HEONPEIEIEHHOCTH:
e) HeuerkocTh  OrpaHMYEHHH W IMOCICICTBHIA
peanuszauuu YP

f) HeBo3aMoXxHOCTB IIOCTPOEHUS (dhopmanbHOU
MaTeMaTU4eCcKON MOJIEIH

g) OrtcyrcTBHE MTOJTHOTBI u JOCTOBEPHOCTH
uHpopMaIuu

h) CnoXHOCTh pacCMOTPEHHUST CIyYaWHBIX COOBITHH |
MIPOLIECCOB

12 VkaxuTe, K KAKOMY BUAY PUCKOB OTHOCSIT PUCK, CBS3aHHbBIN
C JIMIIOM IIPUHHUMAIOIIUM PEILIECHUE:

e) Puck, cBsI3aHHBIN C ICTOYHHUKOM BO3HUKHOBEHHUS

f) Puck, cBA3aHHBII C IPUYMHON TOSBICHUSI

g) Puck, cBs3aHHBIN C OTHOLICHUEM K CTPaXOBaHHIO

h) Jlpyromy Buay prcka

13 IIpomomkuTe IpeaaoKeHne. AHaIuTHIeCKue MeToasl PYP
XapaKkTepU3yeTcs TeM, UToO ...

e) PykoBoauTenu yCTaHaBIMBAIOT M  HCIIOJB3YIOT
peanbHble  3aBUCUMOCTH  MEXIY  YCJIOBUSIMH
BBIITOJIHEHUA 33J1a41 U €€ pe3ybTaTaMu

f) PykoBoauTenu HCHOMB3YIOT 3aBUCHMOCTH MEXKIY
YCIIOBUSIMU 33J1a4¥ U METOJIaMHU €€ BBIIIOJIHEHUS

g) PykoBoauTenn HCHONB3YIOT TMPOBEPEHHBIC Ha
MIPAaKTUKE BapHaHThl PEIICHUN U PpEe3yJbTaThl HX
BBITIOJTHECHUS

h) PykoBoauTenw, UCTIONB3Yys ~ MaTeMaTHYecKue
KPUTEPHUH ONITUMAJIBHOCTH ONPEIEIAIOT HAWITY4YIIUI
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BapHaHT peIICHUS
14 Ykaxure, K KaKOH TpyIe METOA0B IPOTHO3UPOBAHUS
OTHOCSIT METOJ] KCIIEPTHBIX OLIEHOK:
e) KonuuecTBEHHbBIE METOIBI
f) KauecTBeHHBIC METOIBI
g) HedopmanbHbie MeTO MBI
h) KauectBeHHO-(pOpMaIbHBIE METO/IBI
15 Onpenenure, Kaklue METOJIbl OCHOBAHBI Ha JIOTUKE, 3/IPAaBOM
CMBICJIE ¥ OIBITE TIPH pa3paboTke YP, mpu KOTOPHIX
BBISIBJISIETCSI HOBAs CYIIECTBEHHAs HH(pOpMAIus?
e) AKTHBH3HPYIOIIUEC
f) Tlcuxomoruyeckue
g) DOBpucTHyeckue
h) DkcneptHbie
16. Ykaxure, Kakast U3 QyHKUUNH KOHTPOJIsSI HAnOOoJIee MOIHO
UH(OPMUPYET OPTaH YIPaBICHUS O XOJI€ BHITOJIHEHUS
NPUHATHIX YIIPABICHYECKUX PEIICHUI:
e) OpwueHTHpYOIIas
f) OGparnoii cBs3u
g) JumarHoctuueckas
h) Koppekrupyromas
17. BoibepuTe npaBUiIbHBIN BapuaHT oTBeTa. Kpyr neifcTui,
BO3JIO’KEHHBIX Ha KOTO-HUOY/b U 00s513aTENbHbBIX IS
BBITOJIHEHUS [TOJTyYHJT Ha3BaHHE:
e) OTBETCTBEHHOCTH
f) O6s3annocTH
g) Ilpama
h) TlomHoMoOuwMiA
18. Onpenenure NpaBUIbHBIN BapuaHT oTBeTa. K mapamerpam
KauecTBa YP He oTHOCATCA:
e) Iloka3zarenb SHTPONUH
f) Crenens pucka
g) CreneHb TOYHOCTHU MPOTHO3A
h) VYposenb undmsiimu
19. BriOepuTe mpaBUILHBIN BapuaHT oTBeTa. CTeneHb
YIOBIIETBOPEHUS CIIpOCca HaceneHus (moTpeduTene,
3aKa34MKOB) HA TOBApPbI U YCIYT'H BBIPAXKAET:
e) OxoHomuyeckas 3h(HEeKTHBHOCTh
f) OOoO6maronuii mokasaTeib
g) YacTHbIi moka3arenb
h) Coumnanbnas 3¢ dexTHBHOCTH
21 BeibepuTe npaBuiIbHbIN BapuaHT oTBeTa. K mokasaressim
3G HEKTUBHOCTH, HOPMaM U CTaHAapTaM B 00JIaCTH yIIpaBJICHUS
s dekTuBHOCTRIO YP OTHOCSTCS TaHHBIE O:
e) JlesaTenbHOCTH KOMITAaHHMH B IIEJIOM U HA KOHKPETHOM
PBIHKE
f) TNaGnuk-punerIH3 KOMIAHUU
g) Ipuastrom B  opraHum3anmuud  000OIIarOIIEM
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nokasaresne 3¢ (HeKTHBHOCTH
h) Bce BbllenepeyncicHHOE
22. OnpenenuTe, Kakoi BU KOHTPOJISI B HAUOOJIBIIEH CTETIEHU
MIPU3BaH OCYILECTBUTH MIPOBEPKY BCEX BUIOB PECYPCOB,
3aJIeliCTBOBAHHBIX B PEAJIN3alUU PEIICHUS:
e) IlpenBapuTelbHBIM
f) Texymwuit
g) 3aBepIuaromimii
h) Tekymuii ¥ UTOrOBBIA
23. Ha3oBuTe CBOMCTBO UH(OpPMAILINU, XapaKTEePHU3YIOIee
crienuuKy ee moTpedieHus B IpoIecce MOArOTOBKH,
NPUHITHS U PeaTU3allii YIPABICHYECKUX PEIICHUIA:
e) CrnocoOHOCTh OBITH CPEICTBOM OTPAKCHHS COOBITHH,
MIPOLIECCOB
f) MHOroKpaTHOCTb HCIIOJIb30BaAHHS
g) CpezactBo Tpyaa MEHeKEpa
h) OcHoBa nporecca yrpaBieHHs
24. 3akonuwure npeanoxenue. KauectBo ynpaBieHYeCKOro
pelieHus - 370 ...
e) Crenenb cooTBeTCTBUS YP BHYTpEeHHHM TpeOOBaHUAM
(cranmapTam) opraHu3aluu
f) Kommpomrcc, Kak 10 JOCTHTHYTBIM pe3yJbTaTaM, Tak
M II0 3aTpauMBaeMbIM pecypcam
g) KoHeuHbIil pe3ynbTaT AeITeIbHOCTH PYKOBOIUTEIIS
h) CrenctBre onpeaeeHHOro ypOBHS TEXHUYIECKOM 0a3bl,
TEXHOJIOTUH, SKOHOMHUKH, OpraHU3alllui MPOU3BOJICTBA,
npodeccuonanusMa u KyabTypbl YP
25. YkaxnTe npaBUAbBHBIA BapHaHT oTBeTa. I[loaxom k
YIPaBIEHUIO KOHKYPEHTOCIIOCOOHOCTbIO, 3aKII0YAIOIINNCS B
MPHOOPETEHUHN CYOBEKTOM YIPaBICHHS HCKIIOUUTEIHHOTO
IpaBa Ha M0JIb30BaHKE M0 CBOEMY YCMOTPEHHUIO HOBIIECTBOM B
0001 0071aCTH IEATEIBHOCTH UITH KOHKYPEHTHBIM
IPEUMYIIECTBOM, HOCUT Ha3BaHHUE:
e) JemoBoro
f) Cucremuoro
g) DKCKIIO3UBHOTO
h) HWuHOBarmoHHOTO
26. BriOepuTe paBUIIbHBIN BapuaHT oTBeTa. [1pu npuHsTHH
OOJBIIMHCTBA YIIPABICHYECKUX PEIICHUI UCXOMIST U3
«CpEIHEro» YpOBHsI pUCKa B IIpejienax:
e) 5%
f) 10%
g) 20%
h) 30 %

27. BeiOepuTe IpaBUIbLHBIN BAPUAHT OTBETA. SIBIeHUE,
XapaKTepU3yIolleecs HEMOJIHOTON U HETIOCIE0BAaTEIbHOCTbIO
uHpOpMalKH, HEe TIO3BOJISIONIEE TOCTPOUTH aJIeKBaTHBIE
MOJIETU PeabHON JEHCTBUTEILHOCTH U MPENICKA3aTh C
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JIOCTaTOYHOM CTENEHBIO0 TOYHOCTH MOCIEACTBUS IPUHUMAEMBIX
VP nonyuuno HazBaHue:
e) OmnpeneneHHOCTH
f) Heomnpenenennoctu
g) Pucka
h) Kondmukra
28. Ompenenute, Kakoi MeTOJI pa3paboTku U npuHATHS YP B
ero HepopMaJIbHOI BapuaHTe MPeACTaBIIsieT HA0Op MPOrHO30B
Oynyiiel KapTUHBI MUPa WM KaKOK-TO €0 YacTH, TPOTHO30B
MOJIOKUTEIBHBIX U OTPUIATENIBHBIX MOCIEACTBHIA KasK0TO
BapHaHTa peleHus?
e) Meroa BOIPOCOB U OTBETOB
f) Meron koHbepeHINHU uaeH
g) Merox ciieHapueB
h) Merox nepeBa perieHuit
29. YKax#uTe, 4TO B HAaHOOJBIIEH CTelIeHN OTINYaeT
YIPaBJIEHYECKOE PELIEHUE OT PELICHUH, TPUHUMAEMBIX B
YaCTHOM JKU3HU?
e) CreneHb BIUSHUS Ha JIIOICH
f) OcoGenHocTH BEIOOpPA aTbTEPHATHBEI
g) Xapakrtep peanu3aniy NPUHITHIX PEIICHUN
h) Pasnuuune B cuctemMatH3anuu mporecca
30. MckmounTe HEeBepHBI BapuaHT orBera. MHpopmanus,
ucnonb3yemas B rpouecce PYP no HazHauenuro, ObIBaet:
e) DKOHOMHYECKas
f) Dnexrponnas
g) OpraHuzanuoHHas
h) Texuudeckast
OIIK-3. | OuenuBaer IIpakTnyeckue 3ananus
2 OTIEpPALlMOHHYIO U 1. IlpennpuHumarens  HOPUHSUI ~ pEUIEHHE  3aKyNHTh
OpraHU3alMOHHYIO HOBoe obOopynoBanue Ha cymmy 300 Thic. pyOneir. Cpok
3 PeKTUBHOCTS, AKCIUTyaTalldd OLEHEH B 6 JIET, MOCJE Yero OCTaTO4YHAas
COLIMATIbHYIO CTOMMOCTb paBHa Hy/t0. CTaBKa MPOIIEHTa Ha 3aE€MHBIN
3HAYNMOCTh kanutan  coctaBisier 15%. CymmapHas ~ 3KOHOMHS
NPUHUMAEMBbIX €KEroJHbIX TEKYHUIMX 3aTpaT OT YCTAaHOBKM HOBOTO
OpPraHU3aIMOHHO-YIT o0opynoBaHus (IKOHOMHS CHIPhs, 3apa0OTHOM TUTATHI H
PaBIEHYECKUX npou.) cocraBuina 80 Teic. pyoOned. OmnpenenuTs,
pelieHnit BBITOAHO JIM  MPEANPUHUMATENIO  HHBECTUPOBAHUE.
W3menuTcs 1M €ero peuieHwe, €ciau  OKHuaaemasi

penTabenpHOCTh HHBECTHINH — 20%

2. «OnpeneneHne BHITOHOCTH OIUIATHI B PACCPOUKY»

3a matHoe 00yYeHHEe B aCUPAHTYpPEe CTOUMOCTBIO $
3000 acniupanTam mpejiaraeTcsi abTepHATUBHBINA BapUaHT
omratel: $ 1000 - B Hayane 1-ro roga ooyuenus, $ 1100 - B
Havasne 2-ro u $ 1200 - B Hauase 3-ro, 4TO B CyMME COCTaBHT $
3300. ITo mporHo3am 3KOHOMHCTOB TEMIThl HHMIISAIIUA COCTABAT
B Oymokaiimmii rog 7%, a B mocienyromuii - 5%); 1eno3uTHbIe
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craBku COepOaHKa 10 BAIFOTHBIM CUETaM COCTaBST, COOTBET-
ctBeHHo, 20% u 15% .
Tpebyercst BEIOpaTh 00Jiee BHITOIHBIN BApUAHT OILJIATHI.

3.I'pynne u3 Tpex paBHOIPABHBIX KOMIIAHBOHOB HEOOXOIUMO
INPUHATh KOJJIEKTUBHOE pEIEHUE, BbIOpaB €ro M3 YeThIpex
BO3MOXKHBIX BapuantoB al, a2, a3, a4. Kaxngwit JIIIP
M0-pa3HOMY OLICHMBAET BO3MOXHBIE pEUIeHUs. JTa OLIEHKa
npuBeJeHa B TaOJHWIle HAa OCHOBE MPHAAHUS PEIICHUSIM
pa3iaMyYHbIX paHroB. Yem HIDKe paHr, TeM Oosblie
npenmnodrenue. HeoOxoqumo HallTH oNTUMaNbHOE TPYIIIOBOE
pelieHue.

Tabnuna
PanxupoBaHue anpTepHATUB
Panru
JHIP 1 2 3 4
1 Al A3 A4 A2
2 A4 Al A3 A2
3 A3 A4 A2 Al

4. Vnpasnaowemy HeoOX00UMO NPUHAML peuleHue o
yenecoobpasnocmu npuobpemenuss au6o cmaumka A,
aubo cmanka b. Cmanox B 6onee sxonomuyeH, ymo
obecneyusaem 601bLWUL 00X00 HA eOUHUYY, U BMeCme C
mem — 0Oolee 00pocou u mpebyem OMHOCUMENbHO
OonbuwuUx ~ HAKAAOHBIX — pacxo0o8.  BozmooicHvie
sapuanmoi npuHAmus PA3IUYHbIX  peueHutl
npeocmasienvt 6 maoin. 1

Tabmuma 1

[Iporao3upyemble JOXOBI M pacXo bl Ha MPHOOpPETEHNE

pa3HBIX CTAHKOB

ITocTostHHBIE OnepannoOHHBINA JOXO0]T
pacxoJIbl Ha OJIHO U3JIEIIHE
Cranok A 15000 20
Cranok b 21000 24

5. B mexe cutineHabuBHoi ¢adbpuku ycraHoBieHO 60
cTaHkoB. 3a mocineanue 30 pabouux 1HEH wumenu
MecTO (DaKThl BBIXOJ]a CTAHKOB M3 CTPOSI, IPUBEAIINE K
norepe paboyero BpeMEHHM B OTAEIbHBIE THH B
cTaHko-4acax: 6 cr.-u.— 1 pa3, 9 cr.-u. —4 pa3za, 12 cT.-u.
—7pa3, 15 cr.-4. — 6 pa3, 18 cr.-u. — 3 paza, 21 cr.-u. — 1
pa3. KakoBa BeposTHOCTh MOTEpU paboyero BpeMeHU B
pa3mepe 15 ctaHko-yacoB?

6. B Tabiunue npeacTaBieHO 3HAYEHHME KadecTBAa KaXKAOu
n3 nocuenyomux oneparui npouecca [IIIPYP, a takxke




Crpykry
PHBIN
DIIEMEHT
KOMIIETE
HITUU

[Inanupyembie
pe3yJbTaThl
0o0y4eHus

OneHouHble CpeaCTBA

CTEIEHb BIMSHUS KAXKJION U3 MOCIEAYIOIMX OIEepalui
Ha oOmmii mnpouecc npunatus YP. Tpebyercs
MPOBECTU OIEHKY OOIIEro KayecTBa YIPaBICHUYECKUX
pelIeHU.

Tabnuua
BapuaHTbl OlIEHKH KauecTBa yNpaBIeHUECKUX PEelICHHH
Bapua | Bapua | Bapua Bapua | Bapua | Bapua
HTI HT2 HT3 HTI HT2 HT3
K 0,73 | 0,72 | 0,40 ¢ 0,30 | 0,60 | 0,10
A BA
K C
0,9 | 0,80 | 0,50 0,50 | 0,10 | 0,40
B BB
K C
2,70 | 0,90 | 0,80 0,20 | 0,30 | 0,50
B BB
7. Ilepen  pykoBOOUTENEM  TpPAHCIOPTHOTO  OTJEI]A
KPYIMHOTO TPEINpUsTHS CTOUT MpoliemMa BbIOOpa
oreparopa MOOWJIBHOW  coTOBOHM cBsizu. IlpobGiema
BO3HUKJIA B CBSA3H C HEOOXOAUMOCTBIO KOHTPOJISI CPOKOB
JIOCTaBKM TPY30B, ONEPATHUBHOIO pEUIEHHs IpoliieM,
BO3HUKAIOIIUX B MYTH CJIEIOBAaHUS TPY30B, a TaKkKe
CHI)KEHMsI 3aTpaT Ha TeleQOHHbIE IEPEroBOPHI.
OkcnepramMu ObUTH BBIOPAaHBI HECKOJBKO OIEpPaTOpOB
cBsa3M. JlaHHBIE TO omepaTropaM, a TaKKe YacTHbIE
KpUTEpUU OICHUBAHUS, 3HAYEHHs W Beca  JTUX
KpUTEpUEB TPEIACTaBICHbl B Tabmune (AaHHbBIE
ycnoBHbIe). Heo6x0a1uMo BEIOpaTh JIydlIIero oneparopa.
Tabnuna
Hcxonnbie qanHble 1715 BRIOOpA onepaTopa  CBsI3U
YacTHble KpUTEpUHU
Cpenn [up Accoptum
s Kauec | ora | KauectBo €HT
Omneparo
CTOUM | TBO | 30HBI | OOCIYXHU | JOTOJHUTE
p cBs3H
ocTh | | cBsi3u | oxBa | BaHUS, JTBHBIX
MUH, | ,0amr | Ta, oann YCIIYT,
pyo Oann Oamn
MTC 0,9 5 5 3 6
BuJlaiin 2,0 3 5 3 8
Merado | 35 | 4 | s 3 10
Tene 2 0,35 2 1 3 3
CraitJln |55 | 3 | 1 1 8
HK
Becosoii
K0P u 0,3 0,3 0,2 0,1 0,1
IUEHT A




Crpykry

PHBIN [Inanupyembie
3JIEMCHT pe3yNbTaThl OueHouHbIe CpeICcTBa
KOMIIETE 0o0y4eHus
HITUN
OIIK-3. | Brageer cmocobamu | 3amanus Ha pelieHue 3a1ad u3 npohecCHoHaIbHON 001acTH,
3 U IpueMamMu KOMILICKCHBIC 3aJaHHs

peanu3anuu
IMPUHHUMACMBIX
OpraHU3alMOHHO-YII
paBJIEHYECKUX
pELICHUH B YCIOBUAX
CJI0KHOH (B TOM
qucie
KpOCC-KYJIbTYPHOH)
U TUHAMUYHOH cpeny

1. OauH U3 U3BECTHBIX TEOPETUKOB COBPEMEHHOTO
MeHepxmenTa [Tutep Cenre ormeuan: «MHOrue CUMTAIOT, UTO
1LeJb IPEANPUHUMATENBCTBA — [TOJIyYUTh MAaKCHUMAJIbHYIO
MPUOBLIL HA BJIOKCHHBIN KalmUTal. TO TYIUKOBBINA IMyTh. S HE
3HAI0 HU OJIHOM KOMITAHWU C BBIIAIONIMMUCS (PTHAHCOBBIMH
ycrexaMu, KOTOPbIX OCHOBBIBaJach Obl Ha MOIOOHBIX LESIX. Y
BCEX MPEYCIIEBAIOIINX KOMIIAHUN pa3Hble CUCTEMBI LIEHHOCTEMN
— HO BCE€ CUUTAIOT, YTO CYIIECTBYIOT AJIsl TOTO, YTOOBI CAENATh
Mmup ayuiie». [IpaBomepHa nu 3ta Touka 3peHus? OTBer
apryMEHTUpYWUTE.

2. bank «X» paccMaTpuBaeT BO3MOXXHOCTh (PMHAHCHPOBAHUS
IIPOEKTA I10 MPOU3BOJICTBY JBUraTeIeH 11 MUHU-TPAKTOPOB HA
MECTHOM MaIIMHOCTPOUTEILHOM 3aBO/I€ 10 HEMELKON
TEXHOJIOTHH (paHbllie uX uMnoptuposain). [lorpedbHocTs B
(MHAHCUPOBAHUU JAHHOI'O IIPOEKTA COCTABISAET 556 ThIC. A0
JIoKyMeHTBI, Ipe/ICTaBICHHbIE B OaHK, TOBOPST O
NEePCIEKTUBHOCTU M XOpoIlel MPUOBITBHOCTH IPOEKTA.
PykoBosicTBO GaHKa CKIIOHHO MPUHATH MOJI0KHUTEIBHOE
pelieHre o noBoy (pMHaHCHPOBAHUS JAaHHOTO MIPOEKTa IpU
YCIIOBUHU Pa3pabOTKU U OCYILIECTBICHMS IIJIaHA IO KOHTPOJIIO
3a peanu3anuen npoekra. Kakue MeponpusaThs 10 CHUKEHUIO
IIPOEKTHBIX PUCKOB U KOHTPOJIIO 32 pPeaIn3alUeil IPOEKTa BbI
MOXETE MPEIOKUTH?

3. BBl Bnangeere ¢upMoil, KOTOpas TOPryeTr OBITOBOM
xumuet. Heoxxupmanno s Bac

OTKpBIBaeTCsl HOBass (upma, KOTOpas TaKXkKe 3aHUMaeTcs
npojiakel OBITOBOM XUMUHU.

Pacnonoxunack oHa B coceiHeM OT Bac 31aHuu. HoBast ¢pupma
YCTaHABJIMBAET IIEHBI HA CBOU

ToBap HWwxke Bamux. Bam, B pgaHHOM cuTyanuu,
cienyer OBICTPO W ONEpPaTUBHO MPHUHSATH

peleHue, 4ToObl He MOTEePATh BALINX KIUEHTOB.

3ananue. [Ipoananusupyiite JaHHYIO HEOIATONPUITHYIO
YIPaBIEHYECKYIO CUTYALHIO.

KakoBer Oynyr Bamm aeiictBusi? Ilpunumaemoe Bamu
peuieHre OyAeT NPUHATO B

YCIIOBUSIX PUCKA, ONPEACNEHHOCTH WIH
HeomnpeaeneHHocTn? KakoBbl 3TH  yCIIOBUSL pHCKa
(ompeneneHHOCTH, HeompeneneHHocT). Ilpumure
YIPaBIEHYECKOE PELIEHUE IO BBIXOAY U3 CIOXUBLIEHCS
YIIPABJIEHUYECKON CUTYallUH.

3amanwne 1. Kak mydimie pabotath ¢ mapTHEPOM, KIMEHTOM?
DTOT BOMPOC CTOUT MEPeJ] KAKIbIM MEHEIKEPOM. 31€Ch MOKHO




Crpykry
PHBIN
DIIEMEHT
KOMIIETE
HITUU

[Inanupyembie
pe3yJbTaThl
0o0y4eHus

OneHouHble CpeaCTBA

MCII0JIb30BAaTh CJIEAYIOIINE OIXO/bL:

a) Co3natb JOBEpUTENbHYIO aTMOC(EPY MPH [IEPErOBOpax.

6) Ilompocuts mapTHepa Oosee MOIPOOHO paccka3aTh O
npobaeme. 1o OyAeT crmocoOCTBOBATh 0OJIee YETKOMY
OIIPEEIIECHUIO ITO3ULUI CTOPOH.

B) Ilomoubp mnaptHepy riay0xe BHUKHYTH B CHUTYallHIO,
Jenasi mo xoxy Oecenpl KpaTKue, 3alOMHHAIOIIUECS
0000I1IeHNS - 3aKITFOUYECHUS.

r) OpueHTupOBaTH napTHepa K TBOPYECKHUM
paccyxaeHusaM, 4yToObl mpobiieMa mnomyuuia Oolee
Pa3HOCTOPOHHEE OCBEILEHUE.

n) Yb6emuTh mapTHEpa, 4YTO OTKJIAJbIBaTh pEIICHHE
CJIOKMBIICHCS CUTyallMd HEBBITOAHO, 3TO MO3BOJHT
OMpeeNnuTh peallbHOCTh HaMEpeHWil mapTHepa o
COTPYAHUYECTBE C BAMHU.

e) U3moxuTh COOCTBEHHOE pEIICHHUE MPOOJeMbl, HO
Hapsoy C JpYTMMH BO3MOKHBIMU. Torma mapTHep
BBIOEPET peIIeHHe CaMOCTOSATENbHO, HO CKOpEe BCETro
IPEI0KEHHOE BaMHU.

Bompocset
— Kakoi u3 OTMEUEHHBIX IIOJXOJO0B, Ha Balll B3I,

HauOoiee r3ppexTrBeH?

— Kakue mnoaxoasl B JENOBBIX — MEPEroBopax,
CHOCOOCTBYIOUIME HMX YCIEXY, Bbl MOIJIM OBl ele
MPEIOKUTH?

3ananue 2. Cpeau criocoO0B NPUHATHS YIIPaBIEHYECKUX
pemenuit Beinensiercst «[Ipunuun [Hapero». CyTs npuHuna,
c(hOpMYITMPOBAHHOTO UTANIBSHCKUM 3KOHOMHUCTOM Buibdpeno
[TapeTo, 3aKir0yaeTcsi B TOM, UTO BHYTPU JAHHOMN KaKOW-THO0
TPYMIBl WJIA MHOKECTBA TPYIII OT/IEIbHBIC MAJIBIE €€ YaCTH
00HaApY>KUBAIOT HAMHOTO OOJIBIITYI0 3HAYMMOCTb, YEM 3TO
COOTBETCTBYET MX yAeIbHOMY Becy B rpymnme. Hampumep:
20% xueHToB (TOBapoB) narT 80% 060poTa UK TPUOBLIH;
80% kimeHToB (ToBapoB) mpuHocAT 20% 06opoTa wiu npu-
ObLIH,

20% ommbok o6ycnoBnuBaioT 80% mnoTeps;

80% ommbok obycnoBiuBatoT 20% noreps;

20% UCXOIHBIX TPOAYKTOB onpenenstoT 80% cToumMocTu
TOTOBOTO M3ETIHS,

80% ucxoaHbIX MPOAYKTOB onpenenstor 20% cTouMocTu
TOTOBOTO M3/EIHS.

ITosTomy B cBsi3u ¢ mpuHIMnoM [lapero ormevaroT
«cootBercTBHE 80 : 20%.

B nporiecce paboTsl MeHekepa 3a nepsbie 20%
pacxoayemoro Bpemenu gocruraercs 80% pe3ynpraros,
octanbHble 80% 3aTpaueHHOr0 BpeMEHU MPUHOCAT Juiib 20%
obmero urora. CieroBaTeIbHO, MEHEIDKEPY HE IEIeCO00pa3HO
Opatbcs cHavasia 3a caMmble Jierkue nena. Heooxoaumo




Crpykry
PHBIN
DIIEMEHT
KOMIIETE
HITUU

[Inanupyembie
pe3yJbTaThl
0o0y4eHus

OneHouHble CpeaCTBA

MPHUCTYNATh K PEIICHUIO BOIIPOCOB, COO0PA3ysICh ¢ UX
3HAYECHHUEM.
Bomnpoc

Kaxkwue ere BRIBOJIBI 1T MPAKTHYECKOM pabOTHI

POCCHIICKOTO MEHEIXKEPA MOXKHO C/IENIaTh, UCTIOJIb3YsI

npuHIun [lapeto? OG0CHYHTE CBOU MPEAJIOKEHUS.
3anmanue 3. omeHuTe KOHKypeHTocmocoOHocth OO0
FFEEEEE, g BRIIBUTE OCHOBHBIE
KOHKYPEHTHBIC ITPEUMYIIeCTBa nMpeAnpusTus. Kakue
yIpaBlIeHYECKHE pelIeHus OyayT pa3paboTaHbl Ha OCHOBE
pe3ysbTaTe OLEHKH KOHKYPEHTOCTIOCOOHOCTH
3.1. IlpoBenure wuccreqoBaHHs M JANUTE SKCIEPTHYIO
OIICHKY BIUSHUS TATH (HaKTOPOB
koHKypeHuuu M.ITopTepa Ha nesSTENBHOCTD MPEATIPUATHSI.
3.2. OueHuTe CTeNEeHb BIUSAHUA (DAKTOPOB MHUKPOCPEIbI
Ha gesaTenbHOCTh OO0  «****%y o mogenu M. ITopTtepa.
3.3. OueHuTe CTENEHb BIUSHUSA IOKyNaTenen u
IIOCTAaBIIMKOB Ha aesATreidbHOCTH OO0
«F*E*Ey no mogenu M. Iloprepa.
3.4. [laiiTe oLeHKY KOHKYpPEeHTHOU no3uuuu npeanpustus OO0
(FFEXF ¢ momonIpro KonndectBeHHOTo SWOT-ananuza

Ilpakmuueckoe 3a0anue «PA3PABOTKA MO/JE/IH

IIPUHATHA YIIPABJIEHYECKOI'O PELIIEHHA»

Hens: PazpaboTats MOAenb NPUHATHS
YIPaBJIEHYECKOT0 PEIIEHUS C TOMOIIBI0 MOP(HOIOTrHUECKOr0
aHanM3a

3ananue.

1. OxapakrtepusyiiTe npopuib  JEATEIBHOCTH  Balleu
OpraHM3al W OIPENEINTE OCHOBHBIE HANpAaBICHUS €€
pa3BUTHSL.

2. CodopmynupylTe MHUCCUIO U TJIABHYIO LIEJb JEATEIbHOCTH
OpraHM3alHH.

3. Cdhopmynupyiite MpoOIEMHYIO CHUTYAIHIO, XapaKTePHYIO
JUI I€ATEIbHOCTH Balllell OpraHM3aluy (HalpuMep Kak
OOHOBUTH aCCOPTHUMEHT M3TOTABIMBAEMOI B OpraHU3alluu
OPOAYKIIMM WM OKAa3bIBa€MbIX YCIYT; KaK IOBBICUTH
Ka4eCcTBO YCJIYT | T.IL.).

4. Tlpoananmu3upyiite NpoOJIEMHYI0 CHUTyallMI0O M JaiTe
TOUHYIO (OPMYIUPOBKY MPOOIEMBI.

5. CocraBbTe CIUCKU XapaKTEPUCTUK MOP(OIOTHIECKUX
MPU3HAKOB TMpoOseMbl (B3SIB 32 OCHOBY KpUTEpUU
KJ1accU()UMKALMU YIPABICHYECKUX PEUICHU).

6. PaspaboraiiTe TEXHOJOTHUECKYIO IIETIOYKY  Ipoiiecca
[IIIPVYP.

7. PazpaboraTh BapuaHTBHI peHICHUS TPOOJIEMBI MO KaKIOH
XapaKTEPUCTHKE.

8. PaszpaboraiiTe BapuaHThI peIeHUs TPOOIEMBI B IICJIOM.




Crpykry

PHBIN [Inanupyembie
DIIEMEHT pe3yJbTaThl OneHouHble CpeaCTBA
KOMIIETE oOy4deHus

HIOHU

9. IlpoBenuTe aHamW3 W OLEHKY BHIPAOOTAHHBIX BapUAHTOB
peuieHus po0IeMbl c y4eToM TpeboBaHuUM,
MPEABSIBISEMBIX K YIIPABICHUYECKUM PEIICHUSIM (J1J1s1 3TOTO
otBeTbTe Ha Bompockl: KTO?, UTO?, I'’1E?, KOI'IA?,
KAK?, [IOUEMYVY?).

10. BeiOepuTe OKOHYATEIBHBIM BapHUAHT PEIICHHS MPOOJIEMbI
Y JOKYMEHTAIILHO 0(DOPMHUTE PEIICHHE.

Ilpakmuueckoe 3a0anue «(ITEPECTPOHKA
JAEATEJIBHOCTH OPIrAHHU3AIIHH HA BbIIIYCK
HOBOH  HOMEHK/IATYPbI H3JEJIHH (s ceasu c
paspadbomkoit u peanuszayueii Hogozo YP)»

Ilens: Pa3paboraTh ceTeBOl rpaduk mepecTpornku

JIeATETLHOCTH OPraHU3allii Ha BBIITYCK HOBOM

HOMEHKJIATypbl U3JEIUI.

3anaHue.

1. OGocnyiite HEO0X0UMOCTh MePECTPONKH
JIeSITEIbHOCTH OpraHMu3allii B CBSI3U C peajau3anueit
HOBOTO  YNPABJICHYECKOTO  peueHus  (Hampumep,
nepecTpoika B CBA3M C  BBIIYCKOM  HOBOW
HOMEHKJIATYpbI U3AETU).

2. Pazpaboraiite YP no:

- U3MEHEHUIO TEXHOJIOTUU TPOU3BOCTBA;

- CTPYKTYpe U (PYHKIIMOHAILHBIM 00SI3aHHOCTSIM

Mo/Apa3iesIieHUd OpraHu3aluy;

- KaJJpOBOM MOJIUTHUKE;

- LICHOBOM IIpOrpaMMe.

3. TlpeacraBpre pa3pabOTaHHBIC BapUAHTHI PEIICHUS B
BUJE  «IepeBa peuieHui» (1Mo XOAY BBHITOTHEHUS
CXEMBI BHECUTE HEOOXOIMMBIE JOTIOTHEHUS).

4. Pa3paboTaiiTe MEpONIPUATHUS O PEeANTNU3ALUHU PEIICHUH.
PaspaboraiiTe ceTeBoil rpaguk peanu3aluu yrpaBIeHUYECKUX
MEPONPUITHH C yKazaHUEM COOBITUH, paboT, UX
MOCJIE/I0BATEIbHOCTEHN, OTBETCTBEHHBIX JIMI], BUOB KOHTPOJISI.

0) Ilopsinok npoBeaeHUS IPOMEKYTOUYHOM aTTECTAIMHU, IOKA3ATEJIM U KPUTEPUH
OLICHUBAHMSA:

IIpomexxyTouHast arrecTanus MO JAWCHUIUIMHE BKIIOYAET TEOPETUYECKHE BOIPOCHI,
MO3BOJISIOIINE OLIEHUTHh YPOBEHb YCBOEHUS O0YYaroIMMUCS 3HAHUM, M MPaKTHUECKUE 3a/1aHUS
(paboThl), BBIABISIONINE CTENIEHb C(POPMUPOBAHHOCTH YMEHUH U BiIaJIeHUH, TPOBOAUTCS B popme
3a4era.

3aueT MpoOBOAUTCSA B YCTHOM (hOpMe M BKIIIOYAET OJIMH TEOPETHUECKUH BOMPOC U OJIHO
IIPAKTUYECKOE 3aJaHHue.

IlokazaTenun W KpUTEpUHM OLICHMBAHUS 3a4deTa:

Ha OLEHKY «3a4TeH0» — OOyyaromuicss AEMOHCTPUPYET BBICOKHI M CpEIHUN ypPOBEHBb
C(OPMHPOBAHHOCTH KOMIIETEHIMH, BCECTOPOHHEE, CHCTEMAaTHYecKoe 3HaHUEe Y4eOHOro
MarepHajia, CBOOOJHO BBIMOJHSET MPAKTHUECKUE 3a/aHUsl, ONEPUPYET 3HAHUAMHU, YMEHHSIMH,
IIPUMEHSAET UX B CUTYallUAX MOBBILICHHON CIIOKHOCTH.




Ha OLIEHKY «HE 3a4TeHO» — OOYydYalomMHCAd HE MOXET IOKa3aTh 3HAHUS HAa YpPOBHE
BOCIIPOU3BEICHHS U OOBSICHEHUSI MHPOPMAIINHU, HE MOXKET ITO0Ka3aTh UHTEIICKTyaIbHbIC HABBIKU
peIIeHuUs TPOCTHIX 3a7ad.

Memoouueckue pexomenoayuu 05 NOO2OMOBKU K 3a4emy

[logroToBka K 3a4eTy (9K3aMEHY) IO JUCHUIUIMHE 3aKJIIOYaeTCs B HW3Y4YEHUU
TEOPETUYECKOT0 MaTepraja 1o KOHCIEKTaM JICKIUi, AICTOYHUKaM OCHOBHOMW U JIOTIOJTHUTEIILHOU
JUTEPATypBl, BKIIOYAsk TEMBI CAMOCTOSITEIILHOTO H3y4YCHHUSI.

[Ipu caMOCTOSITETPHOM HW3YYEHHH Marephaja PEKOMEHIYeTCS 3aHOCHTh B TETpalb
OCHOBHBIC TTOHSTHSI, TEPMUHBI, (POPMYIUPOBKHU 3aKOHOB, ()OPMYJIBI, BEIBOJIBI [T0 U3y9aeMOM TeMe.
W3yuenne mro00ro Bompoca HEOOXOIMMO IMPOBOJUTH HAa YPOBHE CYIIHOCTH, & HE Ha YpPOBHE
OTJICIBHBIX SIBJICHUN. JTO CIOCOOCTBYET O0Jiee TIIyOOKOMY U TPOYHOMY YCBOCHHIO MaTepHaa.

Ji1st TOTO 9TOOBI N30EKATh TPYIHOCTEH IPU MPOXOKICHUN TMPOMEKYTOUHON aTTECTalluU
pEeKOMEHIyeM TIIATETFHO HW3YYHTh TEOPETHUYCCKHA U TIPAKTUYECKUH Marepuail B
PEKOMEHIyeMOH JInTepaType, MaTepruall XpeCTOMATHIA, CIICIIMATM3UPOBAHHBIX HHTEPHET-CANTOB,
JIOKYMEHTAITUIO TT0 Ka4eCTBY KOHKPETHBIX OPTaHHU3AIIHIA.

B ciywyae 3arpyqHeHHMs TpH  M3YyYCHMHM JUCHUIUIMHBI CIEIyeT oOpamiarthest 3a
KOHCYJIBTAIIUEN K ITPENOaBATEIIO



