MHHHCTEPCTBO HAYKH H BbICIIEIO OBPA30OBAHHUA
POCCHHCKOH ®EJIEPALIHH

DeaepanbHOe rocyaapeTseHHoe O10KEeTHOS 00PA30BATEALHOE YHPKACHHE
BBICHICTO OOpa30OBaHHRA
«Maruuroropckuii rocyaapcrseHubiil Texunueckuit ynusepeurer um. I.H. Hocosa»

A T
/- _/5‘/ ~ VTBEPXJAIO
/ %7\ Jupextop H3uVY
(557 . TE'C. 3amOpxuIKas

~

.l:— . r""

o

05.02.2025 r.

PABOYAS MPOIPAMMA JIHCUHILTHHBI (MOY.IA)

HR-MEHE/IZKMEHT

Hanpasiaenne noAroToBkH (CnCUHANBHOCTS)
38.03.02 MeneurMeHT

Hanpasaennocts (npoduas/cnennaniszanmus) nporpaMMs
Vnpasienue OH3HEC-NPONCCCaMH H PHHAHCH NPEATPHATHIA

Yposetb Boiciiero odopazosanns - Gakanaspuar

Dopma 00yueHHSA
ouHas

Hucruryr/ dpakynsrer  MHCTHTYT IKOHOMHKH ¥ YIIPaBICHHS

MeHepKMEHTa H FOCYAaPCTBCHHOTO YIIPABJICHHS
3
5

Maruuroropck
2025 ron



Pabouas nporpamwma coctasiesa na ociose ®I'OC BO - fakanaBpHar 110 HanpasieHHIO
noarorosku 38.03.02 Menemasment (npuxas Munobpuayku Pocenn ot 12.08.2020 r. Ne 970)

Pabouas nporpamsma paceMoTpena 1 0j00peHa Ha 3aceannm kadeapst MEHCURMCHTA 1

rOCYIapCTBEHHOIO YNPaBICHAS
15.01.2025, nporokon Ne 5

3as. kadeapoit %}L/.u'; c/’/ ~~ o Hasaposa

’

PaGouas nporpamma o06peHa MeToanseckoil komuccueit MOuY .
05.02.2025 r. nporokon Ne 3 4

Ipeacenarens AL e E.C. 3amGpxkuikas
Pabouas nporpamma coctaBieHa: ( s 3
3as. kadeapoit Mul'Y, a-p nen. nayk %’,; iy ;'// 0.J1. Hasaposa
Peuensent:

Havansunk OK OAO «MMK-Metus»




JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma nepecMoTpeHa, 00CykaeHa U 0100peHa s peanuzaruu B 2026 - 2027
y4eOHOM TOJTy Ha 3aceannu Kagenapsl MeHeHKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojTy Ha 3acefanuu Kapeapsl MEHEIKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, o0cyxieHa u ogoopena s peanusanuu B 2028 - 2029
y4eOHOM roJ1y Ha 3acefqanuu Kadeapsl MeHeHKMEHTa U TOCYAapCTBEHHOTO YIIPaBJICHUS

[Iporokon ot 20 . Ne

3aB. kadenpoit O.H.EasapOBa

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM roJy Ha 3aceqanuu Kadeapsl MeHeDKMEHTa U TOCYIapCTBEHHOTO YIIPABJICHUS

IIporokom or 20 . Ne
3aB. kadeapoii O.JI. HazapoBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

W3ydeHne cuctemMbl IUTAHUPOBAHMSI U Pa3BUTHUS Kaphephl B OPTaHU3AINY, a TAKXKE
CUCTEMBbI MJIAHWPOBAHUSA U TIOJITOTOBKU KaJpOBOTO MOTEHIMAIA; U3YYE€HHUE OCHOBBI
pa3paboTKU U peann3aluy KaJpoBoil MOJIUTUKUA OPraHU3aIlH; OCHOBBI Pa3pabOTKH U
BHEJpEeHUs TpeOOBaHUH K JIOJKHOCTSIM, KpUTEPUEB [10100pa U paCCTAaHOBKH MEPCOHANA;
03HAaKOMUTbHCS ¢ MeTolaMu (POPMUPOBAHUS U OLIEHKH KaJIpOBOT'O pe3epBa.

2 MecTo JTUCUMILIMHBI (MOXYJIs]) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Jucuummna HR-MeHepKMEeHT BXOAHT B 4acTh Y4€OHOTO Ii1aHa (opMUpyeMyro
Yy4aCTHHKaMHU 00pa3oBaTEIbHBIX OTHOIIEHHHI 00pa30BaTEIbHOM MPOTPaMMBI.

Jis M3y4eHus JUCUUIUIMHBI HEOOXO0AMMBI 3HAHUS (YMEHUS, BIIaICHUS),
chOpMUPOBAHHBIE B pE3yJIbTaTe U3YUEHUS AUCIUILUINH/ MPAKTUK:

Oprann3alOHHOE MOBEICHUE

Opranuzanys 1 MOTHBALIUA TpyAa

MeToabl TPUHATHUS YIPABICHUYECKUX PELICHUI

3HaHus (YMEHUs, BIa/IeHUs ), OIYYEHHbIE IPU U3YUYEHUU JAHHOMN JIHCHUIUIMHbI
OyayT HeOOXOAUMBI [T U3YUSHHSI JUCIUTUTHH/TIPAKTHK:

VYpasieHue kappepoi

Onenka 3¢ ()eKTUBHOCTH UCIIOIB30BAHUS TPYIOBBIX PECYPCOB

BrimonHeHue 1 3amuTa BhITYCKHOM KBATH(PHUKAITMOHHON paboThI

IIpon3BOACTBEHHAs — IPEAAUIIIIOMHAs IPAKTUKA

3 Komnerennun ody4uaronierocsi, opmupyemMbie B pe3yJbTaTe 0CBOEHMSI

AUCHUILIMHBI (MOAYJIs1) M IVIAHUPYeMble Pe3yJIbTAThI 00y4eHHUs

B pe3ynbrate ocBoeHUs TuCHMIIIMHBI (Moayis) «HR-menemxmenT» oOydaronuiics
JIOJKEH 00J1a/1aTh CIeAYIOIIUMU KOMITeTeHIIUAMU:

KO)I HHAUKaTopa I/IHI[I/IKaTop JOCTHXKCHUS KOMIICTCHIIN

YK-10 CniocobGen npuHUMaTh 000CHOBAaHHBIE YKOHOMUYECKUE PEIICHHS B PA3TUYHBIX
00JIaCTAX KU3HENEATEIILHOCTH

VYK-10.1 [ToHnMaeT YKOHOMHUYECKUE 3aKOHbI, KATETOPUU U MPUHLUIIBI,
BO3MOYKHOCTH UX HCIOJIB30BAHUS B PA3IMUHBIX 00JIaCTAX
JKU3HEJESATEIBHOCTH

YK-10.2 Hcnonb3yeT S5KOHOMUYECKHUE 3HAHUS [T IPUHATHS. 000CHOBAaHHBIX
HKOHOMHUYECKUX PELICHUH B Pa3IMUHBIX 00JaCTAX KU3HEAEATEIbHOCTH




4. CTpykTypa, 00b€M U copepkaHue JUCUUIIIMHBI (MOTYJISA)

OO6mias TpyA0€MKOCTh JUCIHUIUIMHBI COCTABJISIET 3 3a4eTHbIX eaunul] 108 akaa. yacoB, B TOM

qHCIIe:
— KOHTaKTHas padora — 57,2 akaji. 4acoB:

— aynutopHas — 54 akaj. 4acos;

— BHeayauTopHas — 3,2 akKaJl. 4acoB;

— camocTosTenpHas pabora — 15,1 akaz. 4acos;

— B (popme npakTudeckoil moaroroBku — 0 akai. yac;
— MOATOTOBKA K 3K3aMeHy — 35,7 akaj. yac

<DopMa aTTeCTaluu - 3K3aMEH

AynutopHast
KOHTakTHas paboTa
(B akaj. yacax) Bun
CaMOCTOSITEIIbHOU

paboThI

Pasnen/ rema
JHACLUATIIAHBL

Cemectp

n1ab. | mpaxr.
3aH. 3aH.

CaMocrosTenbpHas
paboTa cTyIeHTa

Jlek.

®dopma TeKyIero
KOHTPOJIS
yCIIeBa€MOCTH U
MPOMEKYTOUHOU
aTTeCTaluu

Kon
KOMIICTCHIIHH

1. TeopeTHKO-METOI0JIOTHYECKHE
ocHoBbl HR-MeHemKxMeHTa

[Moaroroska k
NPaKTUYECKOMY
3aHSTHIO
CamocrosTenpHOE
1.1 CymHocTb KagpoBOTO H3y4eHUe
MOTEHIINAJIA, €r0 POJIb B 2 2 1 yueOHO 1
yIpaBJIeHUH OpraHU3alun HAYYHOM
JIUTEPATYPhI
Pabora ¢
JNIEKTPOHHBIMU
O6ubimorexamu

IIpakTueckoe
3a7iaHue
YcTHbli onpoc

[Moaroroska k
MIPaKTHYECKOMY
3aHATHIO
CamocrosTenpHOE
1.2 DBoronus Teopun H3y4eHHE
YIPaBJIEHHUS U POJIU 5 | 0,25 6 yueOHOIt n
YeJI0BEKa B OpraHU3aIliK HaY4YHOMU
JIUTEPATYPhI
Pabora ¢
JNEKTPOHHBIMU
6ubimorexamu

IIpakTuueckoe
3aJjaHue
VYcTHblii onpoc

Ionroroska x
HPaKTHIECKOMY
3QHATHIO
CaMocTosTensHoe
1.3 ITpuHuune! ¥ GyHKIUY H3y4ECHHE
yIIpaBJIeHUs KaJpOBbIM 2 2 1 yueOHOH u
HOTEHIHAIOM Hay9IHOH
JUTEpaTypHI
Pa6oTa ¢
JNEKTPOHHBIMH
6ubauorekamMu

IIpakTnueckoe
3aJjaHue
YcTHBIM ompoc




1.4 Metoap! ynpaBieHus
Ka/IpOBBIM MOTEHIHAIOM
OpraHu3aluu

ITogroroBka k
MIPAKTHYECKOMY
3aHATHIO
CaMOCTOSTENbHOE
U3yUYCHHE
yueOHOM U
Hay4YHOU
JIUTEPATYPHI
Pabota ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH

IPaKTUYECKOe
3a7aHue
VYcTHbIi onpoc

Hroro no pazneny

6,25

2. YipaBieHue KaJpoBbIM
HOTEHIMAJIOM OPraHU3alUuH

2.1 Konnenmun HR-
MEHEHKMEHTA

0,75

6,1

ITogroroska k
NPaKTUYECKOMY
3aHATHIO
CaMOCTOSITENbHOE
H3y4eHne
yueOHOM U
HaY4YHOU
JIUTEPATYpPhI
Pabota ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH

[IpakTiaeckoe
3aJaHNe
YceTHbIiH onpoc

2.2 Pa3Butue
YEJI0BEUECKOr0 KarnTajia B
YCIIOBHSIX OpTaHU3AIHH

IToaroroBka k
MPaKTUYECKOMY
3aHATHIO
CaMoCTOSTENbHOE
H3y4eHUe
yueOHOi u
Hay4YHOU
JUTEPATYpPbI
Pabota ¢
AIEKTPOHHBIME
OubIMoTEKAMHU

[Ipaktuueckoe
3aJaHue
YceTHbli onpoc

2.3 Bnusinue BHENIHEH
cpezbl Ha GOpMHUPOBaHKE
KaJpOBOTO NMOTEHIMANA U
JIeJIOBOM aKTHUBHOCTH
OpraHu3aluu

ITogroroBka k
TIPaKTHIECKOMY
3aHSATHIO
CaMoCTOSITENbHOE
W3y4eHUE
yueOHOI U
Hay4HOU
JUTEPATYPbI
Pabora ¢
AJIEKTPOHHBIMU
OubIMOTEKAMHU

[Ipaktuueckoe
3aJaHue
VYeTHblii onpoc

HWroro no pazaeny

3,75

12

6,1

3. ®opMBI yripaBiIeHUS KaIpPOBBIM

MOTCHIIMAJIOM OpraHu3alnunu

3.1 Lenu cucteMbl
yIIpaBJIeHHS KaIPOBBIM
TOTEHIMAIIOM OPTaHH3aIlUH

IToaroroBka k
MIPAKTUYECKOMY
3aHATHIO
CaMocTosATeIbHOE
H3y4eHne
yueOHOI U
Hay4YHOU
JIUTEPATYpPbI
Pabota ¢

IIpaktuueckoe
3a7laHue
VYcTHbli ompoc




JJIEKTPOHHBIMHA
OMOIMOTEKaAMK

3.2 ®opmupoBaHue
OpraHU3alMOHHBIX (opM
YIIPABICHHS KaIPOBBIM
HOTEHIHAIOM

IToaroroBka k
MPAaKTUYECKOMY
3aHATHIO
CaMocCTOsATENBHOE
H3y4YCHUE
yueOHOI
HayJHOU
JTUTEPATYPBI
Pa6ora ¢
JNEKTPOHHBIMU
OMOIHOTEKAMU

IIpaktuueckoe
3aJjaHue
YcTHBIH ompoc

3.3 OO0mas cxema pa3BUTUSL
KaJpOBOro NOTEHIINANa
OpraHU3aLnH

IToaroroBka k
MPAKTHIECKOMY
3aHATHIO
CaMoCTOATEIEHOE
U3y4YeHHE
yueOHO# 1
HayJHOU
JTUTEPATYPHI
Pa6ora ¢
INEKTPOHHBIMU

= -

IIpaktuueckoe
3aJjaHue
VYerHbIi ompoc

Wroro no pazneny

12

4. Ouenka GpopMHPOBaHUSL
KaJpOBOTr0 NOTEHIINANA
OpraHH3aluy

4.1 AHanu3 ¥ OIleHKA
CTOMMOCTH KOMIIOHEHTOB
KaJIpOBOTO TIOTEHIHAA
OpraHu3aIii

IlogroroBka k
MIPAKTHIECKOMY
3aHATHIO
CaMoCTOATEIEHOE
U3y4YeHHE
yueOHOil u
Hay4YHOM
TUTEPaTypHI
PabGoTa ¢
3JIEKTPOHHBIMHU

AufnuQaTeran

[IpakTuueckoe
3aJjaHue
VYcTHbIi onpoc

4.2 lmarHoCTHKA KaJIpOBOTO
MOTEHIMAaIa IPEANPHSITUS

IlogroroBka Kk
MIPAKTHIECKOMY
3aHATHIO
CaMoCTOATEIEHOE
U3y4YCHHE
yueOHOI u
Hay4HOU
TUTEPaTyPHI
PabGora ¢
3JIEKTPOHHBIMU

AufnuoTerana

[IpakTuueckoe
3a7aHKe
VYcTHbIi onpoc

4.3 Cucrema mnokasareiei
OIICHKH YEJIOBEUECKOTO
KanuTana

ITonroroBka x
MPAaKTUYECKOMY
3aHATHIO
CaMOoCTOSITEIbHOE
H3y4YCHHE
yueOHOI u
Hay4YHOU
TUTEPaTyPHI
Pabora ¢
3JIEKTPOHHBIMHU

AubmuoTevanma

[IpakTuueckoe
3aJjaHue
VYeTHBI onpoc

Wroro no pazneny

Hroro 3a cemectp

18

36

151

OK3aMCH

Hroro no aucumruivHe

18

36

151

OK3aMCH




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

Ha ceropnsimiauii A€HP CTAIM OYEBUIHBI IPEUMYIIICCTBA UCIIOJIb30BAHUS
KOMITBIOTEpA Ha JICKIIMOHHBIX U IPAKTHYECKUX YICOHBIX 3aHATUAX. OOBSICHCHHE HOBOTO
MaTepuasa ¢ UCIOJIb30BaHUEM MIPE3CHTAIUMN, BHIMIOJTHEHHBIX C TIOMOIIIBIO MPOTPaMM
Microsoft Power Point u Microsoft Front Page, BeI3piBacT HHTEPEC Y CTYIEHTOB,
CIIOCOOCTBYET Jy4IlIeMy YCBOCHHIO MaTepuaiia. Mcronp30BaHie KOMITBIOTEPA HA YUEOHBIX
3aHSTHSX TIO3BOJISET MPEIO/IaBATEII0 YIKOHOMUTh BPEMSI, OTPAIIMBATH YUAIUXCS Ha KaXKIOM
3aHSTHU, BECTH CTATUCTUKY OMPOCA, BBISBIATH 3aMadarolIne TEMBL. Takxke OqHUM U3
3¢ (HEeKTHBHBIX CPEACTB HH(DOPMAIIMOHHBIX TEXHOJIOTUH SBISETCS PICKTPOHHBIA yUCOHHUK.
Hcxons us atoro, 6omee 20% Bcex 3aHATHIA TPOBOIATCS ¢ IPUMEHEHUEM HH(POPMAITMOHHBIX
TEXHOJIOTHA.

st obecrieuenust HanOombIeH 3ppexTuBHOCTH 00pa30BATEIHLHOTO MPOIIecca B
Kypce JaHHOW y4eOHOW AMCIHILTUHBI UCTIONB3YIOTCS B TIPOIIECCe OOYUICHHUS ITePEIOBhIC
00pa3oBaTeNbHbBIC TEXHOIOTHH:

1) TpaguIIMOHHBIC 00pa30BaTEIbHBIC TEXHOIOTUU (MH(DOPMAITMOHHAS JICKITHS,
MPaKTHYECKHUE (CEMHUHAPCKUE) 3aHATHS ),

2) TexHoorus npobaeMHoro oOyueHus (mpoodieMHast ISKIHs, TPAKTUYECKUE 3aHITHS
B (hopme mpakTUKyMma, Keilc-MeTo/1a);

3) UrpOBBIC TEXHOJIOTHHU (POJICBBIC U JICJIOBBIC HTPBHI);

4) TeXHOJOTUH MPOEKTHOT0 00y4eHHUs (TBOPUECKUI TPOEKT);

5) MHTEPaKTUBHBIC TEXHOJIOTHH (CEMUHAP-IUCKYCCHSI);

6) nH)OPMaIMOHHO-KOMMYHHKAIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTUH (JICKIIHS-
BU3YyaJIU3allusl, IPAKTHYECKHUE 3aHATUS B OpME TIPE3CHTAIINN )

JIeKIIMOHHBIE 3aHSTUS HAPSAY C COOOLICHHEM y4eOHOM HH(POPMALIUH TIPEAIIOIAraloT
U pellIeHne CIeAYIONNX TUAAKTHUECKUX 3a]au: 3aMHTEPECOBaTh CTYACHTOB N3y4aeMOi
TEMOM, pa3pyIINTh HEBEPHBIE CTEPEOTHIIBI, YOSIUTh B HEOOXOJUMOCTH TITyOOKOTO OCBOCHHS
MaTepuana, moOyAUTh K CAMOCTOATEIHLHOMY MOUCKY M aKTUBHOM MBICITUTEIIbHON
JeSITeNIbHOCTH, TOMOYb COBEPILIUTH NMEPEXO0]T OT TEOPETHUECKOTO YPOBHSI COIUAIBHO-
HKOHOMMYECKOTO TJIAHUPOBAHUS B MYHUIIUTIATBHBIX 00pa30BaHUAX K MPUKIIATHBIM 3HAHUSM
B JAaHHOU 00JIacTH.

[TpoBeneHme rpynmoBbIX (CEMUHAPCKUX U MPAKTHYECKUX ) 3aHATHI MpeIoiaraet
pelieHre pa3sHoOOpa3HbIX JUAAKTUUECKUX 33/1a4: 3aKpeIICHHEe MOyYeHHBIX 3HaHUH,
(dbopMUpOBaHNE YMEHUS IPUMEHSITH UX Ha MPAKTUKE, COBEPIICHCTBOBAHUE YMEHUS paboTaTh
¢ uH(popMaIen, aHaTM3upoBaTh, 0000IIAaTh, IPUHUMATH U OOOCHOBBIBATH PEILICHUS,
apryMEeHTHPOBAHO 3alIHUIIATh COOCTBEHHBIE B3TJISIIBI B IUCKYCCHH, B3aUMOJICHCTBOBATH C
JPYTUMHU YJIEHAMU TPYIIEI B IIpoIiecce pa3peiieHuss KOHPIUKTHBIX CUTYaIUi.

6 YueOHO-MeTOqUYECKO€E 00ecTieyeHHe CAMOCTOATEIbHOM PadoThl 00yUar0 X CS

HpCI[CTaBJ'ICHO B IPUJIOKCHHU U 1.

7 OueHO4YHbIE CPeICTBA ISl IPOBEACHUS POMEKYTOYHON aTTeCTAllul
[IpencraBieHbl B TPUIOKEHUH 2.

8 YueOHo-MeTOonM4UecKoe M HH(POpMALMOHHOE 00ecnieYeHHe U CHMILINHBI

a) OcHoBHas JInTeparypa:

1. Acanmues, A. M. PazBuTue TpyaoBoro noreHnuana : yueonoe mocooue / A. M.
Acamues, ®. 1. Mupzabanaesa, [1. P. AnueBa. — 2-¢ u3z., nepepad. u qon. — Mocksa :
NH®PA-M, 2020. - 281 ¢. — (Bricmiee o6pa3oBanue: bakanaspuar). - ISBN 978-5-16-
013470-3. - Tekcr : anexkrponnsiii. - URL: https://znanium.com/read?id=344506 (nara
obpamenus: 12.01.2025).



2. Cadonona, JI. A. HR-menemxmenT : yuebnoe nocodue / JI. A. Cacdonosa, I'. H.
CwmomnoBuk ; RU. — HoBocubupck : Cubl'YTU, 2021. — 115 ¢. — TeKcT : 31eKTpOHHBIH //
Jlanb : anexTpoHHO-OMOMMoTeuHas cuctema. — URL: https://e.lanbook.com/book/257342
(mara obpamenus: 12.01.2025). — Pexxum goctyna: st aBTOpU3. TOJIb30BaTEIIEH.

0) /lomoJiHUTeIbHASA JIUTEpaTypa:

1. Ku6anos, A. S1. OcHOBBI ynipaBiieHHs TiepcoHaioM : yueonuk / A.S1. Kubanos. — 3
-e u31., nepepad. u gomn. — Mocksa : UTHOPA-M, 2022. — 440 c. + [lon. Mmatepuasl
[DnexTponHsIit pecypc]. — (Briciiee oopa3zoBanue: bakagaspuar). — DOI 10.12737/4118. -
ISBN 978-5-16-009561-5. - Tekcr : anexrponnsiii. - URL: https://znanium.com/read?
1d=398501 (mara obparnenus: 12.01.2025). — Pexxum qocTyma: 1Mo moAmnucKe.

2. Moprynos, E. b. Ynpapnenue nepcoHanioM: ucciieJoBaHue, OIleHKa, 00y4YeHHE :
yuebHuk 11 By30B / E. b. Moprynos. — 3-e u3j., mepepab. u 1orn. — MockBa :
NznarensctBo FOpaiit, 2022. — 424 ¢. — (Boicmiee oopaszoBanue). — ISBN 978-5-9916-
6202-4. — Tekct : anekTpoHHbI // O0pazoBarenpHas mwaTdopma FOpaiir [caiit]. — URL:
https://urait.ru/viewer/upravlenie-personalom-issledovanie-ocenka-obuchenie-
488806#page/1 (mata oopamenwus: 12.01.2025).

3. Opneros, 1O. I'. CereBoit HR-menemxment 3.0 : monorpadus / 1O. I'. Oneros, JI. ©.
Huxynun, B. C. ITonoBuako. — Omck : OMI'Y, 2013. — 240 ¢. — ISBN 978-5-7779-1536-
8. — Texcrt : anekTpoHHbIi // JIaHb : anekTpoHHO-OnOmMoTeyHas cucrema. — URL:
https://e.lanbook.com/book/61872 (nata oopamenus: 12.01.2025). — Pexum qoctymna: st
aBTOPH3. IIOJI30BATEIICH.

4. byxankos, M. 1. YpasieHnue nepcoHagoM: pa3BUTHE TPYAOBOI0 NOTEHLMANA :
yaeOHoe mocobue / M.U. bByxankoB. — Mocksa : UTHOPA-M, 2022. — 191 ¢. — (Bricmiee
oOpaszoBanue: Marucrparypa). - ISBN 978-5-16-010654-0. - Tekct : anekTponHbIii. - URL:
https://znanium.com/catalog/product/1815602 (mata oopamienus: 12.01.2025). — Pesxum
JOCTYTIA: TI0 TIOATIHNCKE.

4. Pesnuk, C. JI. MenemxmenT. Kaura mectasi. YnpaBiieHUE YEIOBEUECKUM
MOTEHIIMAJIOM B COIUATIbHO-DPKOHOMHYECKUX cucTemax : n3op. crateu / C.J1. Pe3nuk. —
Mocksa : UHOPA-M, 2018. — 357 ¢c. — (HayuHnas MpICiB). —
www.dx.doi.org/10.12737/monography_59fae100e1d779.37669358. - ISBN 978-5-16-
013570-0. - Tekcrt : anexkrponnsii. - URL: https://znanium.com/catalog/product/944194
(mata oopamenus: 12.01.2025). — Pesxum 1ocTyma: mo Mo ImucKe.

B) MeToanueckue yKazaHusi:

1. Ynpasnienue yenoBeyeCKUMH pecypcaMy U JeJI0BOI Kapbepoil nepcoHana
COBpPEMEHHOM opranuzaiui : yueonoe nocodue / cocrapurenu K. E. I'pumun [u ap.]. —
Yoa : baml'V, 2020. — 372 ¢. — ISBN 978-5-7477-5203-0. — TeKcT : 21€KTPOHHBIH //
Jlanb : anexTpoHHO-OMOMHOoTEeyHas cuctema. — URL: https://e.lanbook.com/book/179933
(mara oopamenns: 12.01.2025). — Pexxum moctyna: 1uisi aBTOPU3. MOJI30BATEICH.

r) [Iporpammuoe obecneuenue u UHTepHeT-pecypcebi:

IIporpammHoe o0ecnieuenune

HaunmenoBanue .
10 Ne norosopa CpoKk JeiicTBUS JIUIICH3UH

MS Office 2007 |\ 135 o1 17.09.2007 Gecepouro
Professional

7Zip cB00OOHO pactpocTpansemoe [10 0eccpouHO
FAR Manager cB0OOHO pactpocTtpansemoe [10 0eccpouHO
Linux Calculate cB0OOIHO pacmpocTpansemoe [10 OeccpouHO
bpaysep Yandex |cBoOGoaHo pacnpoctpansiemoe [10 0eccpovHO




IIpodeccnonanbHbie 0a3bl JAHHBIX H HHPOPMALMOHHbIE CIIPABOYHBbIE CHCTEMbI

HazBanwme kypca CchlIKa

®denepalibHBIN 00pa30BaTEIbHBINA TOPTAT — DKOHOMHUKA.

http://ecsocman.hse.ru/
Commonorus. MeHeHKMEHT

DiekTpoHHbIe pecypchl onbimmorekun MI'TY um. I'.1. https://host.megaprolib.net/M

Hocosa P0109/Web

HannonansHas nH)OpMamoHHO-aHATUTHYECKAS URL:

cucreMa — Poccuiickuii nHaekc HaydHoro nutupoBanus | https://elibrary.ru/project_risc.
(PUHII) asp

9 MaTepuajabHO-TeXHHYECKOE o0ecredyeHue TUCUUIIMHBI (MOTYJIs)

MartepuanbHO-TEXHHUECKOE 00eCTIeueHUE TUCITUTUTMHEI BKITIOYACT:

1. YueOHbIe ayTUTOPUH JJIs IPOBEACHUS 3aHATHH JICKIIMOHHOTO THIIA:
MYJIbTHMEIMHHBIC CPECTBA XPAHCHHS, TIEPEIayr U TPEACTABICHUS HH)OPMAIUH

2. YueOHbIC ayJTUTOPUH JIJIS IPOBEJCHUS TPAKTUICCKUX 3aHITUH, TPYIIIOBBIX H
WH/IMBUYyAIbHBIX KOHCYJIBTAIIMNA, TEKYIIIEr0 KOHTPOJISI ¥ IPOMEKYTOYHON aTTeCTAlUU:
MYJIbTHMEIMHHBIC CPEICTBA XPAHCHHS, TIEPEIavyt U TPEICTaBICHUS HH(DOPMAIIK; KOMIUIEKC
TECTOBBIX 3a/IaHUH TSI IPOBEICHUS IIPOMEKYTOUHBIX U PYOEKHBIX KOHTPOJICH.

3. IlomereHust U1 CAMOCTOSATEIILHOM PabOThI: 00YUYAIOIIUXCSI: TEPCOHATILHBIC
komrbioTephl ¢ makerom MS Office, Beixomom B IHTEpHET U ¢ IOCTYIIOM B 3JIEKTPOHHYIO
WH(POPMAIIMOHHO-00Pa30BaTEIbHYIO CPElY YHUBEPCUTETA,;

4. [TomerneHus AJ1st XpaHEHUS ¥ TPOPUITAKTUIECKOTO 00CITYKHUBAaHUS y4eOHOTO
o0opynoBaHus: mKadbl Ui XpaHEHUST y4eOHO-METOJMUECKOM JOKYMEHTAIUH, y4eOHOTO
00opynoBaHus U y4eOHO-HATJISAHBIX TOCOOU



6 Y4eOHO-MeTOoqMYECKOE 0OOecTIedyeHHe CAMOCTOATEIBLHOM padoThl 00y4YarommXxcst
B mporuiecce caMoCTOSTENEHOTO U3yUEHHS TUCHUIUIMHBI, TOATOTOBKH K CEMUHAPCKUM 3aHATUSAM
HEO0OXOIUMO HAUTH U U3yYUTh PEKOMEHIYEMYIO TUTEPATYPY, ACUCTBYIONIUE 3aKOHOJATEIILHBIC U
HOpPMAaTHUBHBIE aKThI. [[J1s1 OCMBICTIEHUS MPOYUTAHHOTO MaTepHalia MarucTpy mnpeajiaraercs
OTBETHUTH Ha BOMPOCHI. PellieHne TecToB, CHTYallMOHHBIX U aHATMTUYECKHX 33729 HAyYUT
CTYJEHTOB CaMOCTOSITEIbHO IPUHUMATh yIIPaBICHUECKUE PELICHUS.
Oprann3annoHHO-MeTOANYEeCKHEe PEKOMEHIAIUH ISl MOAT0TOBKU K MPAKTHYECKHM
(ceMHHAPCKHMM) 3aHATHIM
Cemunap (nam. seminarium- 6yK8aibHO: «PACCAOHUKY) — YUeOHOe 3ansimue, 8 X00e KOMopo2o
opeanuzyemcsi 00cyscoerue YyHOAMeHMAaANbHbIX ULU OUCKYCCUOHHBIX NPOOIeM U3YHaeMOl HAYKU
U C8A3AHHOU C Hell NPAKMU4eCcKoU 0esimenbHOCU.
B nensix 6onee nogpoOHOTo U aIeKBAaTHOIO COBPEMEHHOW CUTYyalluy aHaJIM3a MPo0ieM
yIpaBIeHUS CTYACHTaM PEKOMEHIyeTCS 00paIaThbes K MepuoIMIecKoil TuTepaType u
MaTepuaiaM CpeCTB MacCcOBOM MH(OpMALIUU, B KOTOPOW MOKHO HAWTH HE TOJIBKO
AHAIUTUYCCKUE CTATHU 10 PA3IMYHBIM aclieKTaM 0003HAYCHHBIX B TEMATHKE CEMHHAPCKUX
3aHATUN TPOOJIEM, HO U CTATUCTUYECKHUE IaHHBIEC, MAaTepUabl MPUKIIATHOTO XapakTepa,
HOPMAaTUBHBIC TOKYMEHTHI. L{enecooOpa3Ho He OrpaHNYMBATHCS YKAa3aHHBIMA HCTOYHUKAMH, a
OCYIIECTBIISITh COOCTBEHHBIN MOUCK TEOPETUUECKUX U MPAKTUUECKUX MaTEPUAJIOB, YTO SBISETCS
OJIHUM U3 AJIEMEHTOB CAMOCTOATEIbHON NH(OPMAIIMOHHO-aHATUTUYECKON PabOThI CTYJCHTOB.
[ToaroToBKa K CEMHHAPCKUM 3aHSATHUSM I10 TUCITUTUTHHE JOJDKHA BKITIOYATH CIICYIOIINE ACTICKTHI:
1) 3HAKOMCTBO C COOTBETCTBYIOUIMMH IJ1aBaMH Y4eOHHKA; ONTUMAIIbHBIM ObLIT
OBl BapHaHT PabOTHI HE C OJTHUM YUYECOHHKOM, TaK KaK pa3HBIMH aBTOPAMH
n30paH pa3aUyYHbIN MOAXO0/ K MIPEAMETY, U TOJIE3HO MOHSATH OCOOCHHOCTH
MOAXO/0B, CPABHUTH UX, YTOOBI BHIPAOOTATH CBOIO TMO3UIIHIO;

2) YTEHHE KOHCIIEKTA JIEKIIVH;
3) YTEHHUE U OCMBICIIEHUE OJJTHOTO-/IBYX HCTOYHUKOB U3 IPUBEIEHHOTO CIIHCKA
JUTEPATypBH.

BI)I60p JOITOJIHUTCIIBbHBIX HCpBOI/ICTOLIHI/IKOB, KOTOpBIG MOFYT 0Kas3aTh IIOMOIIb HpI/I IIOATOTOBKE K
BBICTYIUICHUIO U TTO3BOJISIT OPraHU30BaTh HA CEMUHAPE JUCKYCCUIO, CTYIEHT OCYILECTBIISET 10
CBOEMY YCMOTPEHHUIO, B COOTBETCTBUU CO CBOMMH HHTEPECAMHU, OPUCHTHPYSICH HA BOITPOCHI
CEMHUHAPCKOTO 3aHATHUS.

BI)ICTYHJ'IGHI/IG Ha CCMI/IHape JTOJIDKHO 6BITI) JOCTATOYHO apFYMGHTI/IPOBaHHBIM, 3aHUMATh I10
BpEMEHH He OoJiee TpeX MUHYT. B Xo/ie BBICTYIIIEHUS KeNaTeIbHO COMTOCTABUTh TOUKH 3PEHUS
Pa3IMYHBIX aBTOPOB Ha U3yaraemyto rnpobiemy. [IpeanoyTurensHo, YTOOBI IO OAHOMY BOIIPOCY
BBICTYITHJIO HECKOJIBKO CTYJICHTOB, BBICKa3bIBasi CBOM MHEHUS, IOMONHSS APYT Apyra. B uaeane
CEMHUHApPCKOE 3aHATHE JIOJKHO MPOXOAUTH B (hopMe AuCKyccuu. Pe3ynbraTel paboThl CTYI€HTOB
HA CEMHHAPCKUX 3aHATUSAX 00s3aTEIbHO YUUTHIBAIOTCS MIPETOAaBaTeNieM MpU BBICTaBICHUU
0ajIoB.

IlepeyeHb KOHTPOJIBLHBIX BOIIPOCOB /IJIS CAMOINIOATOTOBKHU:

1. ®yHKIMM ynpaBiaeHUs KaApOBbIM ITOTECHIIMAIOM.

2. OyHKIMOHAJIBHO-1IEJIeBast MOJEIb YIPaBIeHHs KaJpPOBbIM MOTEHLIUAJIOM OpraHU3aI|H.
3. CocraBienue MaTpullbl QyHKIUHA yrpaBieHUs KaJPOBbIM MOTEHIIUATIOM MPEAIPUSTHS.
4. IInannpoBaHue KaJpoOBOr0 NOTEHIMANIA TPEATIPUSTHS.

5. MoTuBanMoHHas COCTaBIISIIOIIAsl CUCTEMBI YIIPABIEHUS KaAPOBBIM TOTEHIIMAIOM
MPEITPUSITHSL.

6. Koopaunanus paboT 1Mo ynpaBieHHIO KaJpOBbIM MOTEHIIUAIOM MPEAPUATHSI.

7. THHOBaLIMOHHBIE TPOTPAMMBI TOATOTOBKH BHICOKOKBATH(UIIMIPOBAHHBIX KAJAPOB.

8. YpaBneHne NoAroTOBKOH BBICOKOKBATU(HUIIMPOBAHHBIX KaIPOB.

9. [ToTpeObHOCTH B KaAPOBOM MOTECHITHAIE IT0 KATETOPUSIM.

10. JonomHuUTENbHBIE TOTPEOHOCTH B KaIPOBOM MTOTEHITHATIC.

11. O6ecnie4eHHOCTh KaJAPOBBIM MOTCHITUATIOM OpraHU3aIliH.

12. OcHOBHBIE TOHATHUS TEOPUHU LIEJIETIONAraHUs CUCTEMBI YIIPABJICHUS OpraHU3aLUH.



13. TloHsATHS «T1€pCOHAT OPraHU3aALNNY, «TPYA0BOM MOTEHINAI», «KAAPOBBIM MOTEHIIUAI,
«KaJpoBasi MOJIUTUKAY, «YIPABICHNUE KaJPOBbIM TOTCHLIUAIOM.

14. ®axTOpHl, BAUSIOMINE HA CTPYKTYPY TPYJIOBOTO IMOTEHIIMAIIA TIEPCOHAIA CTPAHbI U KaJPOBOTO
NOTEHIMAajIa OpraHu3aluu

15. IlpuHIMIIEL, ONpeAeTIOIINe HAIPABICHHS Pa3BUTHSI CUCTEMBI YIIPABICHUS YEIOBEUECCKUM
KaITUTaJIOM.

16. MeTozp! BHEIpEHUSI OPTaHU3AIMOHHBIX HOBOBBEICHUH.

17. B3auMOCBs3b U B3aMMOJIEHCTBUE METO/IOB YIIPaBJICHUS KaJPOBbIM [TOTEHIHAIOM.

18. MeTo1 3KCEPTHBIX OLIEHOK.

19. XapakTepHble 4epThl OT€YECTBEHHON SKOHOMUKHU B YCIOBUSX PHIHOYHBIX OTHOLICHUN U UX
BJIMSIHHE Ha yIIPaBJICHHE KaJPOBBIM IOTECHIIMAIIOM.

20. ®opMHpOBaHKE CUCTEMBI YIIPABICHHS KaJPOBBIM IIOTECHIIMAJIOM OpraHU3alUH.

21. MupoBbIe TCHACHIIUN PAa3BUTHUS YIPABICHUS KaIPOBBIM MOTCHIIMAIOM OpraHU3aIiu
22. CocTaBisoLIMe KOHIETIUH YIPaBICHUs KaAPOBbIM ITOTEHLMAIOM OpraHU3aLUuu
23.YenoBeuyeCKHil MOTSHITMAI M YEIIOBEUECKUI KAlUTaI: COOTHOIICHUE MMOHITHHN, CXOJCTBA U
pas3Inyus.

24.YnpaBieHue YeI0BEYECKUM KallUTalIOM: LEJIU., METO/bI, PE3YJIbTATHI.

25. TpynoBast MOTHBALIMS [IEPCOHAJA: OCHOBHBIE (PaKTOPBI, TOAXO0/Ibl 1 METOJUKH.

26. YpapieHHe 4eI0BEUECKUM KallUTaIOM PEANPUSATHS — BaKHelIee yCIOBUE ero

3¢ (HEeKTHBHOTO Pa3BUTHSL.

27. CocTaBlieHHE CXEMBbI yueTa BIUSHMS BHEIIHEH cpesibl Ha (pOPMHUPOBAHUE KaPOBOTO
MOTEHIIHANIA.

28. Yyer BnusHUA (HAKTOPOB BHEIIHEH cpelibl HEMOCPEICTBEHHOTO BIMSHMUA.

29. Yyer BnusHUSA (HaKTOPOB BHEIIHEH CPE/IbI OTIOCPETOBAHHOTO BIUSHUS

30. ®akTOpHI BHELIHEH Cpe/ibl OpraHU3aIiuu

31. XapakrepucTrKa CUCTEMBI YIIPaBICHUS KaAPOBBIM ITOTEHIIMAJIOM OpraHU3auil.

32. IleneBble MOJICUCTEMBI CUCTEMBI YIIPABJIEHUS MIEPCOHAIIOM U OPTaHU3AIMH B LIEJIOM.

33. BapuaHTBI OCTPOCHHS OPTCTPYKTYPHI YIIPABICHHS IEPCOHATIOM B 3aBUCIMOCTH OT
0COOEHHOCTEH OpraHn3aluu

34. B3auMocCBs3b 3B€HBEB CI1Y>KObI YIPaBJIEHUS IEPCOHAIOM MEXKIY CO00H U ¢ APyruMu
NOJpa3/IeIEHUSIMI OpraHU3aluu

35.0pueHTaInus CTpaTerny YIpaBieHUs IEPCOHAIIOM Ha Ka9eCTBO YEJIOBEUECKUX PECYPCOB,
o0ecrneynBaroIuX KOHKYPEHTHOE TPEUMYIIECTBO OPraHU3aIH

36.2¢dexkTBHOE UCTIOIB30BaHUE KAPOBOTO MOTEHIINAA B KPU3UCHBIX YCIOBUAX

37. OcHOBHBIE KOMIIOHEHTHI KaJIpOBOT'0 MOTEHIMAJIa OpraHu3aluu

38. 3amaum aHanM3a KaJpOBOTO MOTEHIIMANIA OpTraHU3aII

39. OneHka 5KCTeHCUBHOCTH, 3(pPEKTUBHOCTH UCIIOJIb30BAaHUS KaIpOBOT0 MOTEHIMAa
OpraHu3aInHg.

40. XapakTepUCTHKa UCTIOIb30BAHUS KaJIPOBOTO MOTEHIIMAJIa OPTaHU3AIHH.

41. CocraBiieHre UTOrOBOM TabIHUIIBI TOKA3aTelel KaJpoBOro MOTeHIMana pabOTHIUKOB
OpraHu3aIu

42. MoaenupoBaHue KaJpoBOro NOTEHIIMANIa OpraHUu3aIuu

43. TpanuMOHHBIN aHAIU3 IPH U3MEPEHUH YEIOBEUYECKOro KaruTaia.

44. XapaKTepuCTHKU YEJIOBEUECKOro KaluTana, Kak YHUBEpCaIbHOrO (HEeCHIeU(pUIECKOro)

pecypca.

Temel 3cce

1. ®akrops! U pe3epBbl, 00eCHIEUNBAIOIINE POCT TPOU3BOAUTEIIBHOCTH TPYAA B SKOHOMHKE
PBIHOYHOT'O THUIIA.

2. 3HaueHue pocTa NPOU3BOAUTEIBHOCTU TPYyJa JUIsl Pa3BUTHSI COLMATBHO-OPUEHTHPOBAHHOM
PBIHOYHOM 3KOHOMMUKHU.

3. Teopus NpoU3BOIUTENBLHOCTH TPYAA.

4. Pa3BuTHE NPEANOCHIIOK POCTA IPOU3BOIUTENIBHOCTH Tpya B cOBpeMeHHOM Poccun.

5. dakTopsl U pe3epBbl poCcTa IPOU3BOIUTEIBLHOCTH TPY/AA Ha MIPEIIPUATHH.



6. HeoOxoauMocCTh U coiepKaHue YIpaBiIeHHUs TPOU3BOIUTEILHOCTBIO TPY/Ia.

7. IlnanupoBaHue MPOU3BOIUTENBHOCTH TPY/a.

8. YmpasiieHue MoBBIIIEHUEM TPOU3BOAUTEIBHOCTH TPY/Ia.

9. IIpo6ieMbl MOBBINIEHUSI TPOU3BOJUTENHLHOCTH TPY/AA B COBpeMeHHOI Poccun.

10. Knaccudukanus nokasareneil TpyJOeMKOCTH B 3aBUCUMOCTH OT COCTaBa 3aTpaT TpyAa.
IIpumepHbIe 321a4U K NPAKTHYECKUM (CEMHUHAPCKUM) 3aHATUAM

3agaua 1. Onpenenuts cyMMy 3apa0b0oTKa OpUrabl CACIBIIMKOB, €CITU CPEIHSS YacoBas
tapuHas craBka (UCX0/s U3 paspsa padbor) — 98 py0., orpadorano 950 yen-yac, IpOIECHT
BBITIOJIHEHUS MecsiuHOTO 3afanust — 110%, npemust HauncneHa B pa3mepe 20% 3a BBIIIOJIHEHHUE U
1,5% 3a Ka) bl TPOLICHT NEPEBBINOTHECHUS 3a/IaHUSI.

3anaua 2. PaccunraTh CyMMy MECSTUHOM 3apabOTHOI MJIaThl CAENBIINKA, €CIIH OH oTpadoTan 164
yaca, IPOLEHT BBINOJIHEHUs HOpM — 125%, yacoBble TapudHbIe CTaBKU: 10 pa3pany padot — 96,6
pyo0., mo paspsay padodero — 85,8 pyo6., npemus — 30% caenpHOTO 3apaboTKa.

3agaua3. Pabounii-caenpuk 4-ro paspsaa (dacoBas craBka — 83,5 py0.) BeIonHMI paboTy 1o 3
paspsany (uacoBas craBka — 75,3 py0.) M3rorosneno 350 enuHMI] MPOAYKIINH, pAClICHKA 32
equauny — 48,17 py06., mpu 3Tom pabounii otpadoran 168 yaco. Onpenenuts 3apadboToK
paboyero 3a Mecsll ¢ y4eTOM MEXPa3psIHON pa3HULIBI.

3agauad4. BcnomorarenbHbll pabounii 00CTyKHBAET 2-X OCHOBHBIX, €r0 JHEBHAs Tapu(Has
ctaBka — 560 py6. CMeHHas HopMa BbIpaOOTKH MEPBOT0 OCHOBHOTO padouero — 50 uzaenuti,
BTOpOTO — 90 M3Menwmii. 3a MecsI epBeIi padouunit n3rorosmwi 1200 uznenwmii, Bropoit — 2100
uznenuii. OnpenenuTb KOCBEHHBIE CAeNbHbIE PACIIEHKH ISl OILIAThI TPY/AA BCIIOMOTATEIbHOTO
pabouero u ero 3apabOTOK 3a MECsIII, €CII MIpeMUsi eMy HauuciieHa B pazmepe 30% KOCBEHHOTO
CAENBHOTO 3apadoTKa.

3agaual. Cnyxamuii ¢peaeparbHOro OIOKETHOTO YUPEKICHUS UMEET IMOBBIIAIONIUH
KBAJTM(PHUKAIMOHHBIN KOAPPHUIMEHT K 0a30BOMY OKJIay B COOTBETCTBHH C KBATM(PUKALIMOHHBIM
ypoBHeM - 1,75. Pazmep 6a30Boro okjiaja ajis ero npopecCuoHaIbHONU KBaTHU(UKAITHOHHON
rpynmsl — 7000 py6. 3a mecsin oH oTpadoTan 22 aus U3 22 no rpaduky, B ToM yucie 1 1eHs - B
BBIXOJTHOM 10 MPOU3BOCTBEHHON HeoOxoauMocTu. Hauncnena npemus B pazmepe 35%
3apaboTtka. OnpeaenuTs 3apaboTOK CITy>Kalllero 3a Mecsl (padoTa B BEIXOJHOH KOMIIEHCUPYETCS
MOBBILICHHON OTLJIATOMN)

3apauya6. PaGounii-noBpeMeHIuk 3-ro paspsaa (dacopas ctaBka — 83,8 py6.) orpaboran 3a
ceHTsA0ph 186 "acoB, B TOM YMCIIe CBEPXYPOUHO: 5 CeHTS0ps — 4 yaca, 14 centsaops — 4 gaca, 22
ceHTA0ps — 2 yaca. Hauucnena npemus B pazmepe 30% noBpemeHHOro 3apadotka. OnpeaenuThb
o0u1mii 3apaboTok paboyero 3a Mecsl, BKIIIOYasl OIJIaTy CBEPXYpPOUHBIX.

3anaua7. PaboTHuK ¢ MecsuHbIM okiaoM 18500 py6. orpabotan 3a mecsi 21 aeHb npu
KoJM4ecTBe pabounx aHel mo rpaduky — 22. Haunciena npemus B pazmepe 35% MecsuyHOTo
3apaboTka. MecTtHOCTh pupaBHEHa K paiionam Kpaitnero Cesepa, cTaxx paboTHHKa — 3 To/1a
(mambaBKa 3a KakbIi o1 padoThl cocTaBisieT 10% k 3apaboTky, HO He Oonee 50%). JleiicTByer
paiioHHbIH K03 duIMenT, paBHblil 1,4. OnpenenuTts 001uil 3apaboToOK pabOTHUKA 32 MECSI]
3anaua8. Pacnpenenuts 3apabotok B pazmepe 75000 py0. B 3BeHE U3 Tpex pabovnXx B
COOTBETCTBUM ¢ TapupHBIM K03 (PULIIEHTOM, OTpabOTaHHBIM BpeMeHeM U K03 duiimeHTom
tpynosoro yuactus (KTVY).

3agaua 9. Paccuurats cymMMy 3apaboTHO# MIaThl paboyvero mo ceNbHO-IPOrpecCUBHOMN
CHUCTEMe, €CJTM HOpMa BpEMEHHU Ha u3Jenue — 2 Jaca, paciieHka — 225 py0. 3a uzuenue, 3a MecsIl
otpabotano 168 yaca, u3roToBieHo 95 uzaenuii. 3a 00beM cBEpX MECIYHONH HOPMBI paclieHKa
yIIBauBaCTCH.

3anaua 10. Onpenenuts MecUHBIN 3apaboTOK padouero 3 paspsjia, eciu ero yaconas TapugHas
ctaBka 83,5 py0., orpaborano 168 yacos. 1o ycnoBusim npemupoBanus 3a cnagay 100%
IPOAYKIMH C IEPBOTO NMPEAbABICHUS BhITUTaunBaeTcs npemus 40% moBpeMeHHOro 3apaboTKa, 3a
KQKJIbII IPOLIEHT CHUKEHUS ATOr0 MOoKa3aress npemMus ymMeHsiaercs Ha 2,5%. @aktnuecku
CIAHO C MEPBOT0 NpeabsBieHNs 95% npoayKuu.

3agaua 11. [Ipu yBennueHun Boinycka npoaykuuu Ha 10% cHmkeHue ee cebecTOMMOCTH
coctaBut 0,96 muH. pyOneir. Onpenenuts npeAeabHbIN pa3mep npemun 3a 1% yBenndeHus
BBIITYCKa MPOIYKIIMH MPU pacdeTHOHN 3P peKTUBHOCTH MpeMuanbHoi cuctemsl 30% (Ha



npemupoBanue Hampasisiercs 70% momydaemoit skoHomun ). GoHJ IPSIMOH 3apab0THOM TUIATHI
peMUpyeMbIX — 4,5 MITH. pyo.

3agaual2. OxumaeMblil pacxoj Cpe/ICTB Ha OIIaTy Tpyaa B 6a30BoM roay coctaBuT 10,8 MitH.
pyO0., B TOM uncie: oriata cBepXypouHbix — 110 Tbic. py0., mpocToeB u Opaka He 110 BUHE paboynx
— 60 ThIC. py0. HamMeueHo yBennueHue Bolllycka npoaykiuuu Ha 10%, mponu3BoUTENBHOCTH TPy
—Ha 6%, cpenHeil 3apaboTHOI maTh (¢ yuerom uHusINUK) — Ha 8%. PaccunTars riaHOBbII
O3I1 ykpynnHEHHBIM METOJIOM.

3anaual3. Onpenenuts MIaHOBbIN (HOH 3apabOTHOM IUIATHI HAa CIICTYIOIIUHN TOI, €CIIN
OKU/IaeMBII €€ pacxo]] B TEKYyILEM roxy — 26 MiH. py0., yBenndeHne oobeMa pou3Bo/ICTBA
npenmnonaraercsa Ha 7%, MPOU3BOIUTEIBHOCTH TpyAa — Ha 9%, cpenHelt 3apab0OTHOM TUIaThl — Ha
12%.

3agaual4. TpynoeMKOCTh ClIeIbHBIX pabOT B pacueTe Ha MPOU3BOJICTBEHHYIO IPOTrpaMMy Iiexa —
200 TBIC. HOPMO-YaCOB, CPEIHSISI YacoBast TaprQHas CTaBKa (UCXOJIs U3 CIOKHOCTH pador) 83,3
py6. [lnanoBas cpeHero1oBasi YMCICHHOCTh PA0OUUX 11€Xa, OIUIAYMBAaEMBIX TOBpeMeHHO — 50
YeJl., CpeIHsIsl yacoBasi TapugHasi CTaBKa MOBPEMEHINKa — /2,5 py0., TOI0BOI peanbHbIi GoHxa
pabouero BpemeHu oHoro padbouero — 1780 vacos. [lo mrarHomy pacnucanuto Mecssuabiii G311
PYKOBOJIUTENEH, CIIEHUAINCTOB | CITyKamuXx 1exa coctaBuT 390 Teic. py0. Jlomiarer 10 TogoBoro
@O3II cocrapnstot B cpenneM 37% ot ponga npsimoii 3apadotHoit mnatel. Paccuntats O3I1 nexa
Ha TOJ.

3anaualS. CpenneroioBas 3apaboTHas 1I1aTa, MO YCIOBUAM KOJIJIEKTUBHOTO JIOTOBOpA JA0HKHA
Bo3pactu Ha 9%. [lomns 3apab0OTHOM TIaThl B C€0ECTOMMOCTH MPOIYKIIMN B 0230BOM IEpHOJIe
cocraisieT 28%. Kak Heo0X0aUMO MOBBICUTH MTPOU3BOAUTENLHOCTD TP/, YTOOBI
cebecTOMMOCTh IPOAYKIIMH MIPH MPOYUX PaBHBIX YCIOBHSIX BO3pocia He Oosee yem Ha 1,5%
3agauya 16. [Tnanoserit @311 — 26,34 muH. py0., oTyeTHBIN — 29,3 MITH. pyOsei, YUCIIEHHOCTh
paboTaronux B exe coorBerctBeHHO 105 u 110 ven. Pacnipenenuts abcomOTHBIN epepacxon
@®3I1 no npuyrHaM: U3MEHEHUE YNCIEHHOCTH U U3MEHEHHE CPEeTHEH 3apa00THOM TJ1aThl, C/IeNaTh
BBIBOJI.

3anaual?. Pacnipenenuts mo npuymHaM aOCOTIOTHBIN TIEPEpacxo/1 CPEACTB Ha OIUIATy TPYy/aa.
Hcxonnsie nannpie: @311 pacuetHsiit — 23 miH. pyo., @311 pakruyecknii — 23,5 MiH. pyo.;
YHUCIIEHHOCTh paboTHUKOB m1aHoBasi — 100 yen., ¢paktuyeckas — 110 yen.

3anaual8. Pacuernbiit @311 oCHOBHBIX pabouMX MpeInpUATHS COCTAaBII 15 MiTH. pyo.,
(dakTHyecKu U3pacxooBaHo — 15,9 MiH. py6. Bellyck NpoiyKIIuu CHUYKEH IPOTUB HAMEUEHHOTO
Ha 6%, B pe3yapTaTe CTPYKTYPHBIX CIBUIOB B aCCOPTUMEHTE YAEIbHAS TPYLOEMKOCTh
npoaykuuu Bo3pocia Ha 10%. OnpenenuTs aOCOMOTHOE U OTHOCUTENIBHOE OTKIIOHEHHE B
pacxonoBanuu P31 ot pacueTHOTrO.

3agaual9. CebecTrouMoCThb BhIMyCKa NPOAYKIIMY B 0a30BOM IepHoie coctaBuiia 60 MiIH. pyoOiiei,
¢donp 3apaboTHOM maTel — 12 MiH. py0. I1o cpaBHEHUIO ¢ 6a30BBIM NEPHOIOM CPETHSSA
3apaboTHas 1u1ata Bo3pocia Ha 12%, mpou3BOAUTENLHOCT Tpyaa — Ha 9%. OnpenenuTs: 010
3arpar 3apabOTHOM IIaThl B C€0ECTOMMOCTH MPOAYKIUHU B 0a30BOM nepuoje (B%), n3MEeHEHHE
3aTpart 3apaboTHOM IJIaThl HA PyOJIb MPOAYKIINU, U3MEHEHHE CE0ECTOMMOCTH MPOAYKITNH (B %) 3a
CYET U3MEHEHUs €€ 3apIIaTOEMKOCTH.

3anaua2(. [Ipon3BoUTENHHOCTH TPY/Ia BO3POCIIA 3a CUET: COKpAIIECHUs MTOTEPh pabouero
BpeMeHU — Ha 4%, MOBbIIIEHUS KBaNU(UKaUU paOOTHUKOB — Ha 3%, TEXHUYECKUX HOBIIECTB —
Ha 12%, CTpyKTYpHBIX CIIBUTOB B aCCOPTUMEHTE — Ha 6%. B TOT ke nmeproa ocyliecTBieHa
MH/IeKcalus 3apab0THOM TU1aThl, TOBBICUBIIIAS B CpeTHEM CTaBKH U okJaiel Ha 10%. Kak B nemom
M3MEHUJINCH MPOU3BOIUTENBHOCTE TPY/1a, CpeaHss 3apaboTHasl Ij1aTa, 3aTpaThl 3apabOTHOM
iatel Ha 1 pyOnb mpoayKuuu?

3anaua 21. CpennevacoBas 3apaboTHas 1iata Bo3pocia Ha 9%, cpennenneBHas — Ha 14%,
peasibHasi NpOJOKUTEIBHOCTh CMEHBI yBen4miIachk ¢ 7,7 1o 7,9 yaca. Kak nusmeHwiIcs ypoBEeHb
noruiat 1o qaeBHoro @317 C yem MOKeET OBITH CBSI3aHO TAKOE N3MEHEHUE?

3anaua 22. Paccuutarh CHHXKEHHE c€0ECTOMMOCTH MTPOAYKIIUH IIPU BEICBOOOXKIEHUH 15 yenoBek,
€CJIM CpeHero1oBas 3apadoTHas miaTta coctaBuia 250 Teicsad pyOsiei, OTYUCICHUS B
roCyJapCTBEHHbIE COLMAIbHBIE CTPaxoBble (GOHBI — 34% CpeCTB, HANPABIIEMBIX HA OIIATY



TPy/a, OTYMCIICHUS Ha 00s13aTeIbHOE CTPaXOBaHUE OT HECUACTHBIX CIIy4yaeB Ha MPOM3BOJICTBE U
npod3zadoneBanuii — 0,4%.

3agauya 23. Ha nmoompenue 3a MOBbIIMIEHNE KadecTBa MPOyKINH u3pacxoaoBano 3500 Teic. pyo.
[ToBbieHne kauecTBa 00ECEUNUIIO CHUKEHHE 3aTpaT (Ha U3rOTOBJICHHE U UCIIpaBlieHue Opaka,
rapaHTUHHBIA PEMOHT, BO3BpAT MPOAYKIUH) B pazmepe 4200 TrIc. py0., yBeIHueHHE TPUOBLIH B
pe3ynbTaTe pocTa peanu3aiuu npoaykiuu B pazmepe 5400 toic. pyo. Hapsny ¢ atum
U3rOTOBJICHHE O0JIee KaUeCTBEHHOM MPOIYKIIMK NOTPeOOBAIO YBEITMUEHHS TEKYIUX 3aTpar
(MeXOomepaMOHHbIN U KOHEYHBIH KOHTPOJIb IPOAYKIIUHU, JOMOIHUTEIbHBIE
KOHTPOJIbHO-M3MEPUTEIbHBIE HHCTPYMEHTHI M IPUCTIOCOOJIEHUS 1 T.11.) B pazmepe 2500 ToIc. pyo.
Onpenenutb SKOHOMHUYECKYIO 3P(HEKTUBHOCTh MPEMHUAIBHON CUCTEMBI.

TunoBble KOHTPOJIbLHBIE 3aJaHUS

1. KosutoxkBuym

Bomnpocs! k kommokBuymy 1o teme «lIpuHIunsl 1 GyHKIKUN YIPaBICHUS KaJpOBbIM
MOTEHIATIOM»

1. OOBbeKTUBHBIC OCHOBBI YIPABJIECHUS KaJAPOBBIM ITOTCHLUAIOM.

2. I[lpuHumns! (MpaBuia) yrpaBieHUs KaJpOBbIM OTEHLUATIOM.

3. IlpuHIMIIBL, ONIpENeNSIONe HAIPABICHUs Pa3BUTHS CUCTEMbI YIIPABICHUSI KaJIpOBBIM
HOTEHIHAJIOM.

4. OyHKIUYU YIPABJICHUS KaAPOBBIM IIOTCHIIUATIOM.

5. OyHKIMOHAIBHO-11eJIeBAsk MOJEIb YIPABICHUS KaJpOBBIM MOTEHIIMAIOM OpraHU3allu.
6. CocraBienue MaTpuilbl QYHKIMHA yIIpaBIeHUs KaJAPOBBIM MTOTCHIIUAIOM MPEIIPUSTHS.
7. IlnaHupoBaHue KaJpOBOT0 MOTEHLMANIA PEATIPUSITHS.

8. MoTHBalIMOHHAs COCTABIISIONIAS CUCTEMBI YIIPABJICHUS KaIPOBBIM MTOTEHIIHAIOM
OPEIIpPUATHSL.

9. Koopaunarus paboT Mo ypaBJICHUIO KaIpOBBIM IMOTEHIIAATIOM MPEITPUSITHUSI.

10. HHOBaLIMOHHBIE TPOTPAMMBI ITOATOTOBKH BHICOKOKBATM(PHUIIMPOBAHHBIX KaJPOB.

11. YopasneHue noAroToBKoi BhICOKOKBATH(UIIMPOBAHHBIX KaJIPOB.

12. OcHOBHBIE TpeOOBaHUS, IPEIbABISIEMbIE K CUCTEME YIIPABICHUs OpraHu3aluei u
MEPCOHAIOM.

JenoBasi u/mau poseBasi urpa «O00cHOBaHHe U CO3/1aHNE KOHLENIMH Pa3BUTHS KAIPOBOI0
NMOTEHIIHAJIA HA IPeANPUATHH cepbl yCIyr»

[TpoGiiemMa — OTCYTCTBUE KOHIETIIMY Pa3BUTHUS KaJpOBOr0 MOTEHIMAIA IPEIPUSITHSL.
Copneprxanue urpsl — 000CHOBaHHE U pa3paboTKa KOHIENIUU Pa3BUTHS KaJpOBOr0 MOTEHIMAa
HPEIITPUITHSL.

Posn: coOCTBEHHUK MPEANPUATHS, PYKOBOAUTENN IPEANPUATHSI, CTYAECHTHI BBICIIETO Y4eOHOTO
3aBeJIeHUs Ha MPAKTUKE Ha MPEIIPUSITUHN, BBITYCKHUKH YU€OHBIX 3aBEJCHHM - MOJIO/IbIE
CHEIUAJINCTHI IPEANPUATHS, MEHEDKEPHI 110 IEPCOHAIY.

Oxunaemelil pe3yapTaT — Pa3BepHyTas KOHLIENIHS pa3BUTHS KaJpOBOTO MTOTEHIMANa Ha
HPEIIPUATHH.

Kputepun o1ieHKH: apryMeHTHPOBAHHOCTD; SPYAULIMS;, YMEHUE BHICITYIINBATh TOUKY 3pEHUS
JIPYTroro y4aCTHHKA; KOMIIETEHTHOCTb; JAKOHUYHOCTb, YMEHHE KPAaTKO BbICKa3bIBaThb MHEHUE;
JIOXOTYUBOCTb, YMEHHE JOHOCHUTH JI0 IPYTHX YYACTHUKOB CBOE€ MHEHHE B YJIOOHOM JI1s
noHuMaHus popme.

MaxkcumanbHOe KoJinyecTBO 06ayuioB — 5 6aioB. Eile HeckobKo 0aioB MOTYT ObITh J0OaBIEHBI
Ha YCMOTPEHUE BEAYIIETO U IKCIIEPTOB.

IIpumepHbIe TecTOBbIE 3a1aHUA

1. PazBuTHe nepcoHaIa — 3TO:

A) npouecc MoAroToBKM COTPYAHMKA K BBITTIOJTHEHUIO HOBBIX IIPOM3BOJICTBEHHBIX (DYHKLIUH,
3aHSTHIO HOBBIX JOJDKHOCTEH, PEILIEHUIO HOBBIX 3a/1a4

b) npouecc nepuoanyeckoil NOArOTOBKU COTPYIHUKA HAa CHELMAIU3MPOBAHHBIX Kypcax

B) o6ecnieuenne 3¢ppekTHBHOI ynpaBiIeHYECKON CTPYKTYPBl U MEHEIPKEPOB JJIS TOCTUIKECHUS
OpPraHU3aAIMOHHBIX LIEJICH



2. Kakue meToasl HanoboJ1ee 3(ppekTHBHBIE 1J1s1 00y4eHHs NIePCOHAJIA NOBeIeHYCCKHM
HaBbIKaM (BeJleHHe ePeroBOPoB, NpPoBeeHNe 3acelaHuil, padora B rpynmne). [lpu
He00X0MMOCTH YKA3aTh HECKOJbKO OTBETOB:

A) UHCTpYKTaX

b) porauus

B) yuennuecTBo 1 HACTABHUYECTBO

I') nexuust

J1) pa360p KOHKPETHBIX CUTYyaITui

E) nenoBwie urpsi

2K) camooOy4uenue

3) BUJCOTPEHUHT

3. Kakue metoabl HauboJ1ee 3p(peKTUBHBIE I 00y4YeHHsI TEXHUYECKUM NMpueMamM (PeMOHT
HeCJIOKHOM OBITOBOM TeXHHKH, JJIEKTPOABHUIaTeei, IpueM KOMMYHAJIbHBIX IIaTeXKeil,
pacyeT NpPouEeHTOB Mo BKJIaaaM). [Ipu Heo0X0quMOCTH yKa3aTh HECKOJIbKO OTBETOB:

A) MHCTpYKTa)

b) poranms

B) yueHnuecTBO M HACTaBHUUYECTBO

I') nexumst

J1) pa30op KOHKPETHBIX CUTYyallui

E) nenoBbie urpbl

K) camooOyuenue

3) «cunas psaom ¢ Hemmmy

4. Kapbepa — 310:

A) MHIMBU1yaJIbHO OCO3HAHHAs! MMO3ULIMS U IOBE/ICHUE, CBSI3aHHOE C TPYAOBBIM OIBITOM U
NeSITeIbHOCTBIO Ha IPOTSHXKEHUU paboyel *KU3HHU YenoBeKa

b) nosblieHne Ha 6osiee BHICOKYIO CTYNIEHb CTPYKTYPhl OpraHU3aIl[MOHHOMN HepapXuu

B) npemutaraemas opranusanueii mociae10BaTelbHOCTb Pa3IMYHbIX CTYIEHEH B OpraHM3aliMOHHON
UepapXxuu, KOTOPbIE COTPYTHUK MOTEHIINATIBLHO MOKET IPOMTH.

5. Hanbos1ee pacnpocTpaHEeHHBIH B NPAKTHKE OPraHU3alui MOAX0 K YIPAaBJICHYECKOMY
Pa3BHUTHIO:

A) HECTPYKTYPHPOBAHHBI, HETUTAHUPYEMBIii

b) miianupyemMoe pa3zButue 3a npeneaamMu padoThl

B) nnanupyemoe pa3Burue Ha padote

6. [InanupyemMoe pasBuTHE MEeHe:KepOB 3a npeaelaMu padoThl npeaycMaTpuBaet (Mpu
HeoOX0IUMOCTH YKA3aTh HECKOJIbKO OTBETOB):

A) o0yueHue 1o J0roBopy y4eOHbIM [IEHTPOM

b) porauuto menemxepon

B) nenerupoBanue noiHoMounit HOJYMHEHHOMY

I') popmupoBanue pe3epBa KaJpoB Ha BbIIBUKEHHE

7. CnennanbHo chopMHUpPOBAaHHAS IPyNNa pad0THUKOB, 110 CBOUM KayecTBaM
COOTBETCTBYIOIIASI TPeOOBaHUAM, NPEIbABISEMbIM K PYKOBOAUTEJISAM OIPeE/ieJIeHHOT0
paHra, npoueJmmnx aATTeCTAMOHHbIN 0TOOP, ClIeHMAILHYI0 YIIPABJIEHYECKYI0 NOATO0TOBKY
W JOCTUTIIMX IOJIOKUTEIbHBIX Pe3yJIbTATOB B IPOM3BOACTBEHHO-KOMMEPYeCKOH
NAeATeJIbHOCTH OPraHu3alMu:

A) pe3epB pyKOBOAMTEIEHN HA BHIABUKEHHE

b) arTecTanmonnas KoMucCHst

B) xanpoBas ciy:x6a

8. PaboTra ¢ pe3epBoM npeeMHHKOB-1y0JIePOB He 10JI2KHA HOCUTD 1€JIEBOI0 XapaKTepa:
opraHu3anus 3a00TuTcs 00 MX Pa3BUTHH JJIsl MOCJIeAYI0IIero 3amMeleHus uMu 4epes 10-20
JIeT PYKOBOAsIIIEl T0/2KHOCTH BOOOIIIe, a He /IJIsl 3aHATHSI MMHU CTPOTO OIpeae/IeHHOM
AOJKHOCTH. BepHo Jin BbICKa3bIBaHME:

A) na

b) ner

B) nnorma



9. Craguu npogecCHOHATBHON Kapbepbl KaXKIbIH COTPYIHUK MOKeT JIU MPOMTH
nocJje10BaTe/IbHO, padoTasi B pa3JIMYHbIX OPraHU3aIUsAX:

A) na

b) mer

10. BeinoJsiHeHHe onpeeIeHHOM CIyke0OHOI PO/ HA CTyIleHH, He MMelollel KeCTKOro,
(hopMaJILHOIO 3aKpeIJIeHUs] B OPraHU3aALMOHHOI CTPYKTYpe, HAllpuMep BbINOJIHEHHE POJIH
PYKOBOJUTE/ISI BpEMEHHOI 1eJieBOii IPYIIIbI, eCTh NPOsIBJIeHHE BHYTPHOPTAaHM3AMOHH O
Kapbepbl:

A) ropHU30HTaNIBHOIO TUIIA

b) BepTuKanbHOTO THIIA

B) uenTpoctpemMuTensHOro Tuna

11. loBepuTe/ibHbIe O0pPAlIEeHUS] PYKOBOAMTEJISI K COTPYAHHMKY €CTh NMPOsIBJIEHHSI
BHYTPHOPraHU3alHOHHOI Kapbepbl:

A) TOpU30HTANIBHOTO THUIIA

b) BepTukanpHOro THIA

B) nentpoctpeMuTEeNbHOTO THIIA

12. Kakoii MeTo n03B0JIsieT Hau0oJ1ee TOYHO ONpPeeINTh XapaKTep U coAepKaHue
NOTPeOHOCTH B 00YYEHNH MEepPCOHAJIA:

A) aHaIM3 UCIIOTHEHUS PAOOTHI

b) ananu3s npobseM B muHENHHO-(YHKIIMOHATIBHBIX MOAPA3ACICHUSIX

B) GamancoBbIii MeTO

13. UcciienoBaHus NMOKa3bIBAKOT, YTO HAJIAKEHHAN CHCTEMA
npogeccHoHATbHO-KBAJIN(PUKALMOHHOI0 NPOJABUKEHHS IEPCOHAIA B OPraHU3aAlNHU
COKpalaeT TeKy4ecTb padoueil CHJIbI:

A) na

b) unorna

B) Her

14. KakoBbI NpUYMHBI BLICBO0OK/IeHUS] PA0OOTHUKOB B OPraHu3auuu (Ip1 Heo0X0AMMOCTH
yKa3aTh HECKOJIbKO):

A) CTpYKTYypHBIE CABUTH B IIPOU3BOJICTBE;

b) nepemenienns pabOTHUKOB BHYTPH OpraHU3alllu;

B) TexyudecTts KagpoB;

') noBbIlIEHNE TEXHUYECKOTO YPOBHSI IPOU3BOJICTBA;

J1) u3MeHeHne 00bEeMOB MPOU3BO/ICTRA.

15. Kakue BO3MOKHBI IPOrPaMMBbI MOJAEPKKH PA3BUTHS COTPYAHUKA, €CJIM OH CTPEMHUTCH
YCTAaHOBHUTD M 3aKpPeNUTh OCHOBY /JIsl Oyayuiero npoaBus;keHus (Ipu He0OX0AMMOCTH
yKa3aTh HECKOJIbKO):

A) ropu30HTaNIbHOE TIEpEMEIICHNE

b) noHnkeHue B 10JKHOCTU

B) nocpounoe yBosbHEHHE WU JOOPOBOJILHBIN BBIXOJ B OTCTaBKY

I') oOyuenue

J1) arTectanus COTpyIHUKA

E) Bo3HarpaxxaeHue coTpyIHUKa

IIpuMepHBIii HepedYeHb TeM 1JIsi CAMOCTOATEIbHON padoThl

TpynoBbie OTHONIICHHS B YCIOBUAX COIMAIBHO-YKOHOMUYECKHUX TTpeoOpa3zoBanuii B Poccun.
[TonuTHka 70X0J0B U 3apabOTHOMH IJIaThl B COBpeMeHHOM Poccum.

Pounb mpocoro30B B obecriedeHny 3aHATOCTH U COIIMAIbHOM 3aIllUThl HACETICHHUS.

KauecTBo %H13HU HaceleHus: NOHIATHE, TIOKAa3aTeNld, COBPEMEHHOE cocTosiHuE B Poccun.
dopmupoBaHue OTHOIIEHUH COLMATBHOIO ApTHEPCTBA B cepe Tpya.

OcHOBHBIE Cephl pealn3aluy COUalIbHOro napTHepcTBa B Poccuu.

YenoBeueckuii KanuTaa: MEXaHU3MbI (POPMUPOBAHUS U PA3BUTHSL.

NoakowhE
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WHBeCTUIINH B YEIOBEUECKUI KamuTal U UX 3 (HEeKTUBHOCTb.

[{yKBl pa3BUTHS POU3BOCTBA U MOBBIIICHUE YEJIOBEUYECKOT0 KalUTANIA.

YnpasieHue 3HaHUSIMU.

DKoHOMHUYECKasi CBOOOa U XapakTep GYHKIMOHUPOBAHUS paboyueii CUIbl B YCIOBUSAX PHIHKA.
Brnusinue 3apaboTHOM TUTaThl HA COBOKYITHBIN CITPOC U MPEUIOKECHUE pabodeli CUITHL.

Teopun 3KOHOMHUYECKOI'O POCTA, POJIb U MECTO B HUX KOHLEIIMHU YEJIOBEYECKOI0 KanuTaia.
[TpoGiiemb! GegHOCTH M ManlooOectieueHHOCTH B Poccuiickoii Denepanuu (B Mupe).
ODKOHOMMYECKUH POCT B Pa3BUTHIX CTPAHAX U €r0 BO3JAECHCTBHE HA YPOBEHb U KAUECTBO KU3HU
HaCEJICHUS.

OcoOenHocTy (QYHKIIMOHUPOBAHUS PhIHKA TPY/la U BO3ACHCTBHE HA HETO CTPYKTYPHBIX
W3MEHEHUHN B SKOHOMUKE.

MurpauuroHHble pouecchl B Poccuu, NX 3Ha4€HHE U COMAIbHO-D)KOHOMUYECKUE
HOCJIEAACTBHSI.

PeiHOYHBINA MexaHU3M POPMHUPOBAHUS JOXOJ0OB HACEICHUS U OCHOBHBIE TEHICHIIMH B UX
pacnpenenennu B PO.

CouunanpHas MOJIUTUKA FOCYAApCTBa U CUCTEMa COLIMAJIbHOM 3alUThl HacelieHus B PO.
OYHKIUU TOCYAAPCTBA B COBPEMEHHON PHIHOYHON 9KOHOMHUKE; TOCYIapCTBEHHAS ITOJIUTHKA B
00JacTH 3aHITOCTH.

Oco0eHHOCTH peryIupoOBaHUs OIUIATHI Tpy/Ja B Ot XKETHOU chepe SKOHOMUKHU PD.
['ocymapcTBeHHOE peryaupoBaHue AeMOTpaUIeCcKIX ¥ MUTPAIIHOHHBIX MTPOIIECCOB.
PasButre manoro 6usneca B Poccuu u ero pois B peaan3aiuu IporpamMm 3aHsATOCTH.
B3auMocBsI3b TUKITNYECKOTO Pa3BUTHS, BEIIMYUHBI U CTPYKTYPBI 0€3pa0OTHIIEI.

[Tpo6iema obecrieueHrss BOCIPOM3BOCTBEHHOTO MOTEHIIMAA U POKAAEMOCTh B Poccuu.
PeIHOK Tpyna B yCIIOBHUSX CTaHOBJICHUS! HH()OPMAIIIOHHOTO OOIIECTBa.

O06pazoBarenbHblil ToTeHIMan Poccun: mpobiaemsl, opMUpPOBaHUE, TPOTHBOPEUHS.
CerMeHTanus peIHKA TPy1a U TPOOJIEMbI TUCKPUMHUHAIUH.

HuHoBalMoHHas AeITeIbHOCTh U 9Q(EKTUBHOCTh MHBECTUIIMH B UEJIOBEUECKUN KalUTal.
Kputnueckas 30Ha pbIHKa TpyAa: MOHATHE U OCOOEHHOCTH (HA MpUMeEpe...)

CyIIHOCTB ¥ OCHOBBI TTI00ATH3aIUH, €€ BIUsSHUE Ha (pOpMHUpOBaHIE SKOHOMHUECKOMH
CTpaTeruu rocyaapcTBa U BXoxaeHue Poccuu B MexayHapoOaHBIA PHIHOK TPY/Ia.



IMpunoxenne 2

7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMHU
a) [lnannpyemble pe3y/ibTaThl 00y4eHHsI U OLIEHOYHbIE CPECTBA [IJIA IPOBeAeHHs MPOMEKYTOUYHON aTTeCTAlNH:

Kon NupukaTop noctuxkeHus
WHIMKATOpa KOMIIETCHIIMH

OueHouHble CpeCTBA

OIIK-3: Cnocoden paspaﬁaTMBaTb 000CHOBaHHbIE OPraHu3alluOHHO-YIIPABJICHYECCKUE PCIICHUSA C YUYECTOM HUX COMATbHOM 3HAYUMOCTH, coAeilicTBOBAThH
HX peajiu3alii B yCJI0BUAX CJIOKHOM 1 IlI/IHaMI/I‘lHOﬁ Cpeabl 1 OLICHUBATD UX IMMOCJICACTBUSA;

OIIK-3.1: dopmupyeT
OpraHU3alMOHHO-YIIPABJIEHYECKUE
pelleHus: Ha OCHOBE aHaIN3a
PE3yIBTATOB MPOOIEMHBIX
CUTYallUi OpraHu3aIiu

IlepeyeHb TeOpeTHYECKNX BONPOCOB K 3a4eTy C OLICHKOM:

1.1. OcHoBHbIE TpeOOBaHUS, MPEIBABIAEMbIC K CHCTEME YIIPABJICHUS OpraHU3aIieil 1 MepCcoHaIoM

. OOBbEKTUBHBIE OCHOBBI YIIPABIICHUS KaIPOBBIM MOTEHIIUATIOM

. [IpuHiune! (mpaBuia) yrnpaBieHHs IEPCOHATIOM: HAYyYHOCTH, IIITAHOBOCTH, KOMIIJIEKCHOCTH, CUCTEMHOCTH

. Cucrema METO/I0B yIpaBJeHUS KaIPOBbIM IMOTEHLIUAIOM

. OnbIT 3apy0eXKHBIX CTPaH IO MPUMEHEHHIO () ()EKTHBHBIX METOIOB YIPABJICHUS JIIOIbMU

. TenaeHUMU pa3BUTHUS CUCTEMBI METOJOB YIIPABIICHUS IEPCOHATIOM B MHHOBAIIMOHHOW SKOHOMUKE

. CyIIHOCTh KOHIIETIIIMU YIIPABICHUSI KaJpOBbIM OTEHIIMAJIOM OpraHU3al[Mi B PIHOYHON 3KOHOMUKE

. CocTaBsromuye KOHUENIUY YIPaBISHUS KaJpOBbIM ITOTEHIIMAJIOM OpraHU3aluy;

. CHCTEeMHBIH MOAX0/ K YNPaBICHUIO KaIpOBbIM MOTEHIIMAIIOM OpTraHU3alllH;

10. Mogenb cuctemsl yrpaBlIeHHs OpraHU3alueil, COCTaB MOACUCTEM U DJIEMEHTOB;

11. OcHOBHbIE BapuaHThl BKJIIOUEHUS MOJICUCTEMBI YIPABICHUS KaJpPOBBIM MOTEHIIMAJIOM B OOIIYI0 CUCTEMY
YIpaBJICHUS OpraHU3aIIHii;

12. OcHOBHbIE MOHATHUS TEOPUHU LIEIENOIaraHus CUCTEMbI YIIPaBJIE€HUS OpraHU3aluy;

13. Ilenun 1 3aaa4n AMarHOCTUKH KaJIpOBOIO NOTEHIMANA IPEANIPUATHS;

14. DTanoHHBIE MOJEH KAJAPOBOTO MOTEHIIMATA OPTaHU3alIlNN;

15. 3ydyenue kaueCTBEHHOI0 cOCTaBa pabovel CHIIBI IO MPU3HAKAM;

16. IIpouecc co3ganus COBOKYITHOM MOJENN KaJApOBOro MOTEHIIMANIa OPTaHU3ALNY;

17. OCHOBHBIE METOIUKH OLIEHKH YEJIOBEYECKOI0 KalnuTaia NpeAnpusaTHS;

18. Opranmsanus npouenypsl OLEHKH U YIPABICHUS YEIIOBEYECKUMH PECYPCAMH HA MPEAIPUSATHH.

19. CpaBHUTENBHBI aHAINW3 DPA3JIMYHBIX TEXHOJIOTMM OLEHKHM IMEPCOHANA: KOMIIETEHTHOCTHBIA IOAXOM,
npodeccuoHanbHbIE U ICUXOJIOTHYECKUe TpeOOBaHMS;

20. ®axTOopsl, ONPEAEIAIOLINE OPTaHU3ALNOHHYIO CTPYKTYPY YIIpaBJIEHHs OpraHu3aluei;

21. KauecTBeHHbIE M KOJMYECTBEHHBIE ITOKA3aTENM, XapaKTEPU3YIOUIME OPraHU3aLUOHHYIO CTPYKTYpPY
YIPaBJICHHUS;

22. IlpoextupoBanre GyHKIIMOHATIBLHON U HepapXU4YeCKoW CTPYKTYpHI annapaTa yupaBleHus
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23. ®opMHUPOBAHUE CTPYKTYPHBIX MOAPA3ACICHUN OPraHU3alli U CUCTEMBI YIIPABIEHUS [IEPCOHAIIOM.
24. [InanupoBaHUE KOJIMYESCTBEHHONW U Ka4€CTBEHHOU IMOTPEOHOCTH B KQJAPOBOM IOTECHITHAIIE

25. [lorpeOHOCTH B KaJIPOBOM MOTEHIIUAJIE 110 KATETOPUSIM

26. JlomoaHUTENbHBIC MOTPEOHOCTH B KaIPOBOM MOTEHIIHAJIS

27. O6ecre4eHHOCTh KaApOBBIM MOTSHIIMAIOM OpraHU3aluu

OIIK-3.2:

O00CHOBBIBAET
OpraHu3al[MOHHO-YIIPABJICHUCCKUE
pEIICHHUs C YISTOM UX BIIMSHUS Ha
JKM3HBb OTAEILHOTO YeIOBEKA,
IPYIIIBI JIFOJIeH WK COOOIIeCTBa B
L[EJIOM

Ilpumepnvie npakmuyeckue 3a0anus 01 3auema:

3agauva 1. /{ng npou3BoacTBa NPOJYKINHU B TNIAHOBOM IIEPUO/IE TIPU COXPAHEHUU JIOCTUTHYTOTO YPOBHS
BbIpaboTkH Tpedyercs 1200 pabouunx. OOas S5KOHOMUS YUUCIIEHHOCTH pabouuX B Pe3ysbTaTe BHEAPEHUS
HaMEUYeHHbIX MeponpusaTuii coctaBut 100 yen. Buenpenue HOBOW TEXHOJIOTHH MO3BOJIUT COKPATHTD
noTpeOHOCTh B pabounx Ha 5%. OnpenenuTts pocT IPOM3BOAUTEILHOCTH TPYAA BCEIO U 33 CUET BHEIPEHHUS
HOBOM TEXHOJIOTHUHU.

3agaua 2. /Ing npon3BoACTBa NPOAYKIMHU B INIAHOBOM IIE€PUOJIE IIPU COXPAHEHUU BBIPAOOTKHU, TOCTUTHYTOH B
6a3oBoM repuo/ie, Tpedyercs 1200 pabounx. BHenqpeHre HOBOM TEXHOJIOTUH ITO3BOJIUT COKPATUTH TOTPEOHOCTH
B pabounx Ha 5%, MoJIepHU3aIUs IeHCTBYIOIIEro 00opyIoBaHus — Ha 7,5%, coKpalleHre BHYTPUCMEHHBIX
norepb paboyero BpemeHu — Ha 1,5%. OnpenenuTs pocT MPOU3BOAUTEIBHOCTH TPY/Ia 1O (paKTOpaM U B IEIIOM.
3apaua 3. Paboune-cuenpumku orpadoranu 850 000 yen.-4, ocHOBHBIE paboune-noBpeMeHmuky - 125 000
4eJ1.-4, BpeMs 1o HapsaaM pabounx-cAeasukoB — 985 500 HopMo-4, Bpems 110 HapsiiaM Ha padoThI, He
IPeIyCMOTPEHHBIE TEXHOJIOTHEN, U ncnpapieHue opaka — 8500 HOpMo-4, IUTAHUpYyeMast SKOHOMUS OT
BHEJ[peHUs KoMIuiekca Meponpusatuil — 55 000 yen.-u. 3amnaHupoBaH pocT oObema mpousBoautcs Ha 15%, a
TaKXe CHIDKEHHE 00beMa KOONepHpoBaHHBIX MocTaBok ¢ 20 10 15%. ®PB peanbHblil onHOro pabouero B
1aHoBoM riepuoje — 1850 4, B 6azucHom — 1825 4. Y nenbHbIN BeC OCHOBHBIX pa0OYUX IJIaHUPYETCS TOBBICUTH
¢ 52 no 55% npu Hen3MeHHO! UX YKCIeHHOCTH. ONpeenuTh pOCT MPOU3BOAUTEIBHOCTH TPY/la B Pe3yibTaTe
CHIDKEHHSI TEXHOJIOTHIECKOH TPYTOEMKOCTH.

3anaua 4. OnpenenuTs BeIpaOOTKY Ha 1 pabOTHHKA O TOBAPHOM MPOAYKLUU U HOPMATUBHOM CTOUMOCTH
o0paboTtku, eciiu 00beM TII B ontoBbix neHax 9160 Tric. pyd. CTpykTypa 3aTpaT B % KO BCEl CTOMMOCTH
clIeAyIolIas 3apIiaTa Mpou3BOACTBEHHBIX pabouux ¢ HauuciaeHusIMu — 13%; nexoBsie pacxoasl — 12%);
oOmie3aBozckue pacxosl — 10%:; cblpbe 1 OCHOBHBIE MaTepHaibl — 35%; BcrioMoraTenbHble MaTepuaisl — 5%;
1ocTaBku no koonepanuu — 15%; npuobuis — 10%. CpegHecnucounas 4yicieHHOCTh pabounx 334 yeu.

OIIK-3.3:

OneHnBaeT 0XKUJaeMble
pE3yJIbTaThl U ONPEAEIAET MPOLECC
peanu3anny MpeaIaracMpIx
OpraHU3al[MOHHO-YIIPAaBIEHYECKUX
pELIEHUI B COBPEMEHHBIX
PBIHOYHBIX YCIOBHSX

Ilepeyenb TeM NpakTHYECKUX padoT:

32. TpynoBbIe OTHOLICHHS B YCIOBHUSAX COIMATBHO-YKOHOMUYECKHX TpeoOpazoBanmii B Poccum.
33. [TonuTHKa 10X0/10B U 3apabOTHOM IUIAaThl B COBpeMeHHo Poccum.

34. Ponb ipodcor030B B 00SCIICUSHUH 3aHATOCTH U COITMAIBHOMN 3aIMTHl HACCTICHHUS.

35. KauecTBo jxu3HU HaceJeHus: IOHATHE, TIOKa3aTell, COBpeMEeHHOe cocTosiHue B Poccun.

36. ®opMHpOBaHKE OTHOIICHHIA COIIMAIEHOTO IMTAPTHEPCTBA B chepe Tpya.

37. OcHoBHBIE c(hepbl peanTu3aliy COLUaIbHOTO napTHepcTBa B Poccun.

38. UenoBeyeckuii KanmuTax: MEXaHU3Mbl (JOPMHUPOBAHUS U PA3BUTHSI.
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. THBeCTUITNY B Y€IOBEYECKUI KanmuTal U uX 3 (HEeKTUBHOCTb.

. LlukJiel pa3BUTHUS IPOU3BOACTBA U MOBBILICHHE YEIOBEYECKOT0O KauTala.

YupasieHre 3HaHUSIMU.

DKoHOMHUYEcKasi cBO0OOIa U XapakTep GYHKIIMOHUPOBaHUS paboyeil CUiIbl B yCIOBHIX PHIHKA.
Brnusitaue 3apaboTHOM TUIAThI HA COBOKYITHBIN CIIPOC M MPEATIOKEHNE pa0oUeit CHITBI.

Teopuu 3KOHOMHYECKOTO POCTA, POJIb U MECTO B HUX KOHIEMHIIMH YEJIOBEYECKOT0 KanuTala.
[TpoGiiemb! GegHOCTH M ManiooOectieueHHOCTH B Poccuiickoii Deneparuu (B Mupe).

DKOHOMHUYECKHI POCT B Pa3BUTHIX CTPAaHAX U €r0 BO3/EHWCTBHE HA YPOBEHb U KaYECTBO KU3HU HACEICHUS.
OcobenHocTH (PyHKIIMOHUPOBAHUS PhIHKA TPYZla M BO3JCHCTBHE HA HETO CTPYKTYPHBIX U3MEHEHHH B
HKOHOMHKE.

MurpanuonHsle npouecchl B Poccuu, x 3Ha4eHHe U COMaIbHO-9KOHOMHYECKHE TTOCTIEACTBHUS.
PriHOUHBII MeXaHU3M (OPMHUPOBAHUS TOXO/I0B HACEIICHHUS U OCHOBHBIE TEHACHIIMHU B X PACIpE/ICIICHUH B
PO.

CouunanbHas MOJIUTHKA TOCYAApCTBa U CUCTEMAa COLIMAIbHOM 3aIUThI HaceleHus B PO.

@OyHKIMU TOCYIapCTBa B COBPEMEHHON PHIHOYHOM SKOHOMHUKE; TOCYAapCTBEHHAs IOJUTHKA B 001acTH
3aHSATOCTH.

Oco0OeHHOCTH peryIupoOBaHUs OIUIATHI TpYy/a B Or0KeTHOU chepe SKOHOMUKHU PD.

['ocynapcTBeHHOE peryaupoBaHue AeMOTpahUIecKIX U MUTPAITMOHHBIX MTPOIECCOB.

Pa3Butne manoro 6usneca B Poccuu u ero pois B peaan3anuy IporpamMm 3aHsATOCTH.

B3anMOCBsI3b IUKIINYECKOTO Pa3BUTHS, BETMUUHBI U CTPYKTYpPHI 0€3paOOTHIIBI.

[Tpobnema oGecrieueHHst BOCIIPOU3BOJICTBEHHOTO OTEHIIMANA U poXkaaeMocTh B Poccuu.

PBeIHOK Tpy/a B yCIOBHSIX CTaHOBIJICHUS! HH()OPMAIITMOHHOTO OOIIECTBA.

O6pa3zoBarenbHblil moTeHMan Poccun: npobaemsl, popMUpoOBaHUE, TPOTUBOPEUHSL.

CermeHTanms pplHKa Tpya ¥ IpoOIeMbl TUCKPUMUHAIIHH.

VHHOBaIMOHHAas eATEIbHOCTh U A3PPEKTUBHOCTh HHBECTULIMI B YEIOBEUECKHUI KamuTal.
Kputnueckast 30Ha pblHKa TpyAa: MOHATHE U OCOOEHHOCTH (Ha MpuMepe. ..)

CyIHOCTh ¥ OCHOBBI INTOOANIN3A1INH, €€ BIUsSHUE Ha (POPMHUPOBAHNE SKOHOMUYECKOH CTpaTernu
roCyJapcTBa M BXOXAeHue Poccun B MeXXIyHapOIHBINA PHIHOK TPYy/a.




0) ITopsinok npoBeneHUst NPOMEKYTOYHOM aTTECTALMH, TOKA3aTeJH U KPUTEPHH
OLICHUBAHUS:

[TpomexyTouHas artectanus 1o aucuuruimHe «HR-MeHemkMeHTy BKITFoYaeT
TEOPETUYECKHE BOTPOCHI, TO3BOJISAIOIINE OLEHUTh YPOBEHb YCBOCHHUS 00YYarOIIMMUCS 3HAHUH, U
NPaKTUYECKHUE 3aJ1aHNs1, BBISBISIIOIINE CTENICHh C(HOPMUPOBAHHOCTH YMEHUH U BIIaJICHHIA,
POBOAMTCS B (hOopMe 3aueTa ¢ OI[CHKOM.

3a4er ¢ OIEHKOW MO JAHHOW JUCIUIUINHE POBOJAUTCS B BHJIC TECTUPOBAHUS U
BBITTIOJIHCHHUA MMPAKTHYCCKOI'0 3a1aHus.

IMoka3aTe/u U KPUTEPUHU OLEHMBAHUSI 324€Ta ¢ OI[EHKOI:

— Ha OLEHKY «OTJMYHO» (5 0aioB) — 00y4yaroUIuiics: 1eMOHCTPUPYET BHICOKUN YPOBEHb
c(OPMHPOBAHHOCTU KOMITETCHIINH, BCECTOPOHHEE, CHCTEMaTHYeCKOe U IIyOOKOe 3HaHUE
yueOHOro MaTepuana, CBOOOIHO BBIMOJIHSAET MPAKTUYECKUE 3aJaHHsl, CBOOOTHO OTIEpUPYET
3HAHHUSIMH, YMCHHUSMH, TPUMEHSCT UX B CUTYAIUSIX TOBBIIIICHHON CII0)KHOCTH.

— Ha OLIEHKY «Xopo1o» (4 6aina) — o0yyaronuiicss 1IeMOHCTPUPYET CPEAHUIA YPOBEHB
c(OpPMHPOBAHHOCTH KOMITETCHIIMN: OCHOBHBIE 3HAHUS, YMEHHUSI OCBOCHBI, HO JIOMTYCKAIOTCS
HE3HAYUTENbHbIE OIMOKH, HETOYHOCTH, 3aTPYAHECHHUS [IPH aHATUTUYECKUX ONepalusiX, IEPeHoce
3HAaHUU U YMEHUU Ha HOBbIE, HECTAH/IAPTHBIE CUTYAI[HH.

— Ha OIECHKY «y/0BJeTBOPHUTEILHO» (3 Oamia) — 00ydJaronuiics 1eMOHCTPUPYET
MOPOTOBBIN YPOBEHb CHOPMUPOBAHHOCTH KOMITETEHIIHI: B X0/1€ KOHTPOJIBHBIX MEPOIIPUATHIA
JIOITYCKAIOTCS OIUOKH, TIPOSBIISETCS] OTCYTCTBUE OT/ICIBHBIX 3HAHWA, YMCHH, HABBIKOB,
00y4aroIuiicsl UCTIBITHIBAECT 3HAYUTENIbHBIC 3aTPYIHEHUS IPU ONIEPUPOBAHUU 3HAHUSMU U
YMCHHSIMH TPU UX TIEPEHOCE HA HOBBIC CUTYAIINH.

— Ha OIIEHKY «HeY/I0BJIETBOPUTEIbHO)» (2 6amina) — 00ydaromuics AeMOHCTPUPYET
3HaHus He 6osee 20% TeopeTnyeckoro Marepuana, 10MyCcKaeT CyleCTBEHHbIE OIINOKH, HE
MOJKET TO0Ka3aTh MHTEIJUICKTYaIbHbIE HABBIKH PEIICHUS MTPOCTHIX 3a7ad.

— Ha OIICHKY «HeYA0BJIeTBOPUTEJbHO» (1 6amt) — o0ydaromuiicss He MOKET MOKa3aTh
3HaHMS Ha YPOBHE BOCIPOU3BEACHUS U 00BSICHEHHS MHPOPMAIIHH, HE MOXET MOKa3aTh
WHTEIUICKTYaTbHbIC HABBIKM PEIICHUS TIPOCTHIX 3a/1ad.



