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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2026 - 2027
y4eOHOM o1y Ha 3acefaHunu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokom ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojTy Ha 3acefanuu Kadeapsl MEHEIKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHUS

IIporokom ot 20 . Ne

3aB. kadeapoii O.H.EasapOBa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena i peanusanuu B 2028 - 2029
y4eOHOM TroJly Ha 3acefaHuu Kadeapsl MEHEIKMEHTa U TOCYIapCTBEHHOTO YIIPABJICHUS

IIporokom or 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2029 - 2030
yueOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeHKMEHTa U TOCYAapCTBEHHOTO YIIPaBICHUS

IIporokom or 20 . Ne
3aB. kadenpoii O.J1. HazapoBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

[lemaMu OCBOECHMSI UCHUIUIMHBI "'YTpaBieHUE LEMSIMHU MOCTaBOK" SIBISIOTCSA
OCBOCHHE CTYJEHTAM HUCUYEPITHIBAIOIINX TEOPETHUCCKUX 3HAHUH, OBJIAJICHUE MTPAKTHYECKUX
HaBBIKOB CO3JIaHHS TOBAPOIPOBOIAIINX CHCTEM OpPTaHU3alni 00X cep AeATEIBHOCTH, a
TaKKe peaau3alus pa3JIMYHbIX BUJIOB TOBAPOIPOBOISIINX CHUCTEM, OIICHKA U MTOBBIIICHHE
3(PEKTUBHOCTH TOBAPOIPOBOISIIMX CUCTEM OpraHU3aI|H.

3agaum Kypca:

-pacKpbITh YKOHOMUYECKYIO CYIIIHOCTh YIPABJICHHS IETISIMU TTOCTABOK;

-M3Y4YUTh OCHOBBI TIOCTPOCHUS CUCTEMBI YIIPABJICHUS IEMISIMH ITOCTABOK;

-M3Y4YUTh OCHOBBI MOJICJTUPOBAHMS M ONTHUMH3AIIMH TETNel TTOCTaBOK

2 MecTo JUCUMILIMHBI (MOIYJIs]) B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl

JucuuminHa YnpaiaeHue HensMU I0CTaBOK BXOJUT B 4aCTh y4EOHOIO IIaHa
(bopMHUpyeMyI0 Y4acTHUKaMH 00pa30BaTEIbHBIX OTHOLICHUH 00pa30BaTeIbHON MPOTrPaMMBI.

Jist u3y4eHust JUCIUTUTMHBL HE0OXOIUMBI 3HAaHUS (YMEHUS, BIIAJCHNUA),
c(OpMHPOBAHHBIE B pPe3yJIbTaTe U3YUYEHUs TUCLMIUIMH/ IPAKTUK:

NudopmaTuka

JIOKyMEHTHPOBaHHUE YIIPABIECHYECKON ACATEIBHOCTH

MeToapl IPUHATHS YIIPABIEHYECKUX PEILIEHUI

Maremarunka

3HaHus (YMEHUs, BIa/IeHUs ), IOTYYEHHbIE IPY U3yYEHUU JTaHHOM UCIUIUINHBI
OyayT HeOOXOAUMBI [T U3YUSHHSI TUCITUIUTHH/TIPAKTHK:

BoinonHenue u 3ammuTa BeITYCKHOM KBaTM(PUKAMOHHON pabOThI

bpenn-MeHeKMEHT

AHTHUKPHU3UCHOE yIIpaBIIEHUE

3 Komnerenuun o0y4aromerocsi, popmupyemsbie B pe3yibTaTe 0CBOCHHUS

AUCHHUILNIMHBI (MOLYJIS) M IJIAHMPYeMblIe pe3yJIbTaThl 00y4eHust

B pe3ynbraTe oCBOGHUS TUCHMITIMHBI (MOIYJIs) «YIpaBiIeHHE LEMsIMU OCTaBOK»
o0yyaromuiics 10JKeH o0s1afaTh CIEAYIOIMMI KOMIIETEHIMSIMU:

KO)I HHAUKaTOopa I/IHI[I/IKaTOp JOCTHXKCHUS KOMIICTCHIIN

ITK-1 CniocobeH ocymecTBIATh MOAAEPKKY MEHEDKMEHTA OpraHU3allii: B IPOBEICHUH
MapKETHUHTOBBIX MUCCIIEJIOBAHMUIA; BBISIBICHIH OM3HEC-TIPOOIeM M OM3HEC-BO3MOKHOCTEIH;
JOCTHKEHHUH 3aINIaHUPOBAHHBIX (DMHAHCOBBIX U OTMEPAIIMOHHBIX MTOKa3aTeNei;
OCYUIECTBJIATH MOATOTOBKY K MPOBEACHUIO U3MEHEHUI B OPTaHHU3allMH, a TAKKE
00OCHOBBIBATh PEIICHUSI U OIEHKY 3((HEKTUBHOCTU JOCTUTHYTHIX PE3YIbTATOB

IK-1.1 Ocy1ecTBIsieT JesTeNIbHOCTD 110 IPOBEACHUIO MAPKETUHIOBBIX
WCCJICIOBAHMI; JOCTHIKEHHUIO 3aTUTAaHUPOBAHHBIX (PUHAHCOBBIX U
ONEepalOHHbIX TOKa3aTenen

[IK-1.2 Pemaet nmpodeccronanbHpie 3a1a4M 0 MOATOTOBKE K TIPOBEICHUIO
VM3MEHEHUI B OpraHu3aIuu
IK-1.3 Bnaneer meTonamu ananusa, 000CHOBAaHHS M BRIOOpA PEIICHUH U OIICHKE

3(h(HEeKTUBHOCTH JOCTUTHYTHIX PE3YJIHTaTOB




4. CTpyKTYypa, 00bEM U COJEpKAHNE TUCUUIIIMHBI (MOXYJIs)

OO6mias TpyA0€MKOCTh AUCIUIUIMHBI COCTABIISIET 3 3a4eTHbIX eaunul] 108 akaja. yacoB, B TOM

qHCIIe:
— KOHTakTHas pabora — 35,1 akaz. 4acos:

— aynutopHas — 32 akaj. 4acos;

— BHeayauTopHas — 3,1 akaj. 4acos;

— camocTosTenbHas pabora — 37,2 akaj. 4acos;

— B (popme npakTudeckoil moarotoBku — 0 akai. vac;

— MOATOTOBKA K 3K3aMeHy — 35,7 akaj. yac

<DopMa aTTeCTaluu - 3K3aMEH

AynuropHas
KOHTaKTHas paboTa

Paszen/ Tema (B akax. yacax)

JUCIHUITIINHBI

Cemectp

11ab.
3aH.

Jlek.
3aH.

IPaKT.

CaMocrosTenbpHas

paboTta cTyneHTa

Bun
CaMOCTOSITEIILHOM
paboThI

dopma TeKyILero
KOHTPOJIA
yCIIEBAEMOCTH U
MPOMEKYTOTHOU
aTTecTallu

Kon
KOMIIETCHIIUH

1. 1. CymHoCTb, 3HaYeHHE H
3G QEKTUBHOCTh  yIIPaBICHUS
LENsIMH II0CTaBOK.

1.1 IonsaTne ynpaBreHus
LeTsIME TIOCTaBOK. Poutb
yIIpaBJIeHHs LeMsIMU
IIOCTaBOK B SKOHOMHUKE
opranuzauuu. OcoOGeHHOCTH
YCIJIOBUI IOCTaBKHU B
Poccuto. Ucropus passurus
yIpaBJICHUS LETSIMU 7 2 2
mocTaBok. CyIIHOCTP eTiei
MOCTAaBOK U YIPABJICHUS
uMH. DPHEKTHBHOCTH
yIpaBJIeHUS HETSIMU
noctaBok. [lepcriekTuBbl
Pa3BUTHSI YIIPABICHUS
LeTsIMH TIOCTaBOK B Poccunm.

CaMOCTOSITEIbHOE
U3ydeHue
JIUTEPaTypBHI;
MOJITOTOBKA K
9KCHPECC-0MpPOCy

Omnpoc Ha
PaKTHYECKOM
3aHATHH

TK-1.1, TIK-
1.2, TIK-1.3

HWroro no pazaeny 2 2

2. 2. OCcHOBHBIE pELIEHUS B
YIIPaBJIEHUH LEISIMU TOCTaBOK.

2.1 Knaccudukanus u
B3alMOCBSI3b OCHOBHBIX
YPOBHEH NPUHATUSA
pelIeHui Ipy yIpaBlIeHun
LETSIMH TIOCTaBOK.
Crparerust KOHKypeHTHOTO
MOBEJICHUS U 7 2 2
CTpaTerust yrpasjieHUs
LEMsMH IOCTaBOK.
CrpaTerndeckuii ypoBeHb
npuHATHS pemenuid B SCM:
OCHOBHBIE 0071aCTH
MIPUHATHUS PEIICHHH:

CaMOCTOSITEJILHOE
H3y4eHue
JUTEpaTypHl,
KOHCIIEKTOB
JICKITUIA;
MOJIrOTOBKA K
JKCIIPECC-OTPOoCy

Brmmonnenue
TPEHUPOBOYHBIX
TECTOBBIX 3aJJaHMI

TK-1.1, TIK-
1.2, TIK-1.3




reorpaduyeckoe
pacmpezeneHue

MOIIIHOCTEH [IEMHU MOCTABOK;
MPOU3BOJICTBO U
JTUCTPUOYIHS; yIpaBlIeHUE
3amacamMH B LETSX MOCTABOK.

Wroro no paszneny

3. 3. HeonpeneneHnHocTs nemnei

ITOCTABOK.

3.1 IIpobnema
HEOTPEICTICHHOCTH U PUCK B
LEISIX OCTABOK: TIPUYHHBL 1
HOCJICACTBUS
HEOIIPEICICHHOCTH B LIETISX
MMOCTaBOK, KJIACCU(PHUKALIUS
BHUJIOB HEOTPEAEICHHOCTH,

PHCK, yCTOWYHUBOCTbD IieTIEN AynutopHas
ITOCTaBOK. CaMOCTOSTEIBHOE KOHTPOJIbHAS
Konuenmus koMmminexkcHoM HU3y4yeHue pabota
Oe3omacHOCTH TUTEepaTypPHI, Ompoc Ha K-1.1. TIK
Lernel MOCTaBOK: CTaHAaPThI KOHCIIEKTOB MPAaKTHICCKOM 12 HI’( 13
0€e30MacHOCTH ILienei JIEKIINH; 3aHATHH - '
MMOCTaBOK, 0A30BBII IIUKJI MOATOTOBKA K Ortuer o
MEHEI)KMEHTA SKCHPECC-OIIPOCY MPaKTUIECKOU
pHCKa B IIETISIX [TOCTABOK, pabote
yIIpaBJeHHE COOBITHAMU B
LIEIAX ITOCTABOK,
nH(POPMALMOHHBIC
TEXHOJIOTMH, CUTHAJIBHO-
HWHAUKATOPHBIC TPUOOPHI
obOecrieueHnst 0€30MacCHOCTH
Tpy30B.
Hroro no pazaeny
4. 4. KoopnuHarws mernei
IIOCTaBOK.
4.1 Konuenuuu u
CaMOCTOSTEIILHOE
TEXHOJIOTHH KOOPIUHALIUH Ortuer mo
o H3yUYCHHE .
LeTel MOCTaBOoK. [ MPaKTUIECKOU
IpakTuueckue PaTypeL, pabore MK-1.1, K-
KOHCIIEKTOB
PEKOMEHIAIMH TI0 BBIOOPY [—— Brmonnenne 1.2, IIK-1.3
CTPATETHH U YIyUIIICHHIO ’ TPEHUPOBOYHBIX
MOATOTOBKA K .
KOOpJAMHAIIMH B LIEISAX TECTOBBIX 3aJaHUI
9KCHPECC-OMPOCY
IIOCTaBOK.
Wroro no pazneny
5. 5. KouTpomnusr neneit
ITOCTaBOK.
5.1 Balanced Score Card —
Omnpoc Ha
cucTeMa cOanaHCHPOBAHHBIX Pabora ¢
o . MPAaKTHICCKOM
MoKa3aTee OCHOBHOM H
. 3aHITHH
SCOR — pedepenTHas JIOIOJIHATEIHHOM Oruer o
MOJEIIb IEIei ITOCTAaBOK: JUTEPATypOi, o TIK-1.1, TIK-
MPaKTUIECKOU
HCTOPUS €€ pa3BUTHS, nHG)OPMAITMOHHO aGoTe 1.2, TIK-1.3
SCOR-noka3arenu oneHKu — CIPaBOYHBIMH U P
N AynuropHast
3¢ GeKTUBHOCTH TIeTieit IIOMCKOBBIMU
KOHTPOJIbHAS
noctaBok, SCOR u CHCTEMaMH
paborta

MH()OPMAIIIOHHBIE CUCTEMBI

Hroro no pazgeny

6. 6. AnanTuBHbBIE 1ICTTH




II0CTaBOK.

6.1 OCHOBBI KOHIICIIIIUH.
OnpeeneHue aganTHBHBIX
LeIeH IOCTaBOK U
YIIpaBJICHUS UMH.

CrpyKTypHO-

(hyHKIIMOHABHBIN pe3epB PaGora ¢
y vp p OCHOBHOM U
A/IaITUBHBIX LeTIeit N
JIOTIOJTHUTENILHON
MIOCTaBOK. N Ortuer no
JIATEepaTypou, . [IK-1.1, 11K~
IIpakTHyeckoe BHEAPCHUE 2 2 4 MIPAKTUYECKOM
MHPOPMAITUOHHO 1.2, 1IK-1.3
yIIpaBJIECHUS pabote
— CIIPaBOYHBIMH U
a/IATITUBHBIMU LIETISIMU
IIOUCKOBBIMH
MIOCTABOK.
cHCTeMaMHu
Peanmzamus ynpasnenus
a/IalITUBHBIMHU
nensaMu noctaBok 8 EVCM
(ymipaBiieHUHU pacImpeHHON
LIENbI0 CTOUMOCTH).
HWroro no pazgeny 2 2 4
7. 7. MeToel IPUHSATHS
pElIeHnH 10 yIIPaBICHUIO
LEIMSIMHU IIOCTaBOK B YCIIOBUSX
HEONPEAEICHHOCTH.
Omnpoc Ha
Pabora ¢ P
N MPaKTHYECKOM
7.1 B3auMOCBsI3b OCHOBHBIX OCHOBHOM 1
N 3aHATHH
METO/0B NPHHATHS JIOTIOJTHUTEIbHON
N o Ortuer 1o
peLIEHUH 10 YIIPABICHUIO JIATEpaTypou, . [IK-1.1, IIK-
2 2 4 MIPAKTUYECKOM
LENsIMU ITOCTaBOK B UH(OPMAIIIOHHO aGoTe 1.2, 1IK-1.3
YCIOBUSX — CIIPaBOYHBIMH U P
AynuropHas
HEONPeIeNICHHOCTH. TTOUCKOBBIMH
KOHTPOJIbHAS
CHCTEeMaMHU
pabota
HWroro no pazaeny 2 2 4
8. 8.Iloctpoenne
MHTETPUPOBAHHBIX MoJesel
IerneH IMoCTaBoK.
8.1 O600UIeHHas cxeMa
KOMIIJICKCHOTO
MOJENUPOBaHUS LieneH Pabora ¢
[IOCTaBOK. OCHOBHOM 1
PaspaboTtka 06001eHHO# JIOTIOJTHUTENILHOM
N Ortuer no
MOJEIH TUTAHUPOBAHUS 1 TUTEPaTypoOH, . IK-1.1, TIK-
2 2 72 HPaKTUYECKOU
OTIEpATUBHOTO yIIPABICHUS UHPOPMAITHOHHO aGoTe 1.2, TIK-1.3
LETSIMH TIOCTaBOK: — CIIPaBOYHBIMH U P
MPOCTPAHCTBEHHBIN U MOVUCKOBBIMH
BPEMEHHOI aCTeKThI cucTeMaMu
TUIAHUPOBAHMUS,
aHAINTHIECKasi MOJIEIb.
HWroro no pazaeny 2 2 7,2
Hroro 3a cemectp 16 16 37,2 9K3aMeH
Uroro no aucuuruinee 16 16 37,2 9K3aMeH




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

B npornecce npenoiaBanus AUCHUIUIMHBI «Y IPABJICHUE LIETISIMU TTOCTABOKY
MIPUMEHSIOTCS TPAAULIMOHHAS, MOAYIbHO-KOMIIETEHTHOCTHAS! TEXHOJIOTUU, TEXHOJIOTUS
MIOJIHOTO YCBOCHMSI 3HAHUI, UHTEPAKTHBHBIC 00pa30BaTEIbHBIC TEXHOIOTHH.

Jlexuu mpoXoAAT KaK B TPAJAULMOHHON (hopMme, Tak U B popme JIeKInii-
KOHCYJIbTAIUH, TJIe TEOPETUYECKUM MaTepual 3apaHee BbIIACTCS CTYAECHTaM ISt
CaMOCTOSITEITLHOTO M3y4YEHUS, JIJIsl TIOJTOTOBKH BOIIPOCOB JICKTOPY, TAKUM 00pa30M, JTCKITUs
MIPOXOAUT 10 TUITY BOIPOCHI-OTBETHI-IUCKYCCHSI.

JIeKuMOHHBIN MaTepHrall 3aKpEILISIETCA B XO€ MPAKTUYECKUX 3aHATHHI, HA KOTOPBIX
BBITIOJIHSIIOTCS UHIMBUIYAJIbHBIC 3a/IaHUS TI0 IPOMICHHON TeMe, aHATU3UPYIOTCS JeJIOBbIE
cutyauuu. [Ipu npoBeeHNN NTPAKTUYECKUX 3aHITHI UCIOIB3YETCS METO KOHTEKCTHOTO
o0ydeHUs, KOTOPBIN TTO3BOJISIET YCBOUTH MaTePUAIT ITyTEM BEISBICHUS CBSI3EH MEXKITY
KOHKPETHBIM 3HAaHUEM U €r0 IPUMEHEHUEM.

TexHOIOTHsI TOJTHOTO YCBOCHUSI 3HAHUMN: CTY/IEHTAM BBIJIAIOTCS 3aJJaHUs 110
M3YYECHHIO OTACIBHBIX TEM UM BOIPOCOB yU4E€OHOTO Kypca ¢ OTYETHOCTBIO B BUJIE
cobece10BaHUs WM TECTUPOBAHMS TIPH ITOJTHOM BBIITOJTHEHUH 3aJIaHUs 0€3 OrpaHHYCHUS
BPEMEHH Ha MOATOTOBKY.

J171s IOBBILIEHUS] aKTUBHOCTHU CTYJICHTOB HA MPAKTHUECKUX 3aHATHUSIX, TPUBUTHS
HHTEpeca K yueOHO! JUCHUILINHE, PA3BUTHS UHTEIUICKTYaIbHBIX 1 KOMMYHUKATUBHBIX
KOMITETEHIIMI PEKOMEHIYETCS IPOBOJUTH 3aHATHS B (JOpME JI€TOBBIX UTP, JUCKYCCUH,
3aHATUH-KOH(DEPEHITUH.

W3ydeHne AUCIUILTUHBI COMPOBOXKAAETCA CAMOCTOSATENBHON pabOTOl CTY/I€HTOB B
(hopMe MOATOTOBKH K MPAKTUYECKHUM 3aHSATHSM, ITOATOTOBKH JIOKJIA0B, paOOTHI C
AJICKTPOHHBIMH OMOJIMOTEKAMH, HCIIOJIB30BaHKE JIEKTPOHHOTO TTOCOOUS 110 TaHHOU
JUCIIUILINHE.

Jlist ocyliecTBiIeHUs TEKYIIEro KOHTPOJISI YCBOCHHUSI 3HAHUI MTPETyCMOTPEHBI
ayTUTOPHBIE KOHTPOJIbHBIE paOOTHI 1O Kax10i Teme. J[1s mpoBeAeH s KOHTPOIBHO-
JUArHOCTUYECKUX MEPONPUITHI Mpeiaraercs UCIoiIb30BaTh KOMIIbIOTEPHBIE
KOHTPOJIUPYIOIIUE TECTBI, TECTHI JIsl CAMOJIMATHOCTUKH, JTUCTHI CAMOOLEHKH JIJIsl HKCIIpEeCC-
JTMArHOCTHKH (Hampumep, 3pPEeKTUBHOCTU JICKIIUH, COACPKAHUS TUCITUTLINHEI).

[Tpu Bcex dopmax u MeToaXx 00y4eHHs] pEKOMEHIYEeTCs UCIIOJIb30BaTh OCHOBHYIO U
JOTIOJTHUTENBHYIO JINTEPATYPY, a TaK ke IHTepHEeT-pecypcChl.

[Tpu orleHMBaHUM PE3yNIbTATOB OCBOSHUS NUCIUIUIHHBI (TEKYIEH U MPOMEXYTOUHOM
aTTecTallii) MpuMeHseTcs 0alIbHO-pEeHTHHTOBas cucteMa. [Ipu 3ToM /Ui Kak0ro BHUIa
MIPOBEPOYHBIX Pa0OT B TEUEHUE CEMECTPA Ha3HAYAETCS MAaKCUMaIbHOE KOJIHUECTBO OAIOB, B
KOTOpPOE MOKET OBITh OIIEHEHO MX OTJIMYHOE BBITIOJIHEHUE. B KOHIIE ceMecTpa peanbHbIe
0asuIbl, MOJTYYSHHBIE CTYJCHTAMHU 32 TO WM MHOE 3aJjaHue (BUJ A€ATEeILHOCTH),
CYMMUPYIOTCSI, U 3Ta CyMMa CUMTAETCS] MTOTOBOM OLIEHKOM yCIieBaeMOCTH cTyneHTa. OHa
TaK)Ke MOXET OBITh IepeBe/ICHa B KAYECTBEHHYIO OIICHKY IO 3apaHee 3aJJaHHbIM MTpaBUIaM
(ot 70-75 GannoB, craBUTCA orieHKa "xopomo", 1o oT 85-100 6annoB — oTinyHO, HIKE 70
0aJI0B — IOMYCK Ha IK3aMEH).

6 YueOHO-MeTOqUYECKO€E 00ecTieyeHHe CAMOCTOATEIbHOM PadoThl 00yUar0 X CS

HpCI[CTaBJ'ICHO B IPUJIOKCHU N 1.

7 OueHO4YHbIE CPeICTBA ISl IPOBECHUSI IPOMEKYTOYHOM aTTeCTAIlUN
[IpencraBieHbl B TPUIOKEHUU 2.

8 YueOHO-MeTONM4YEeCKOEe M HH(POPMALMOHHOE 00ecTieYeHHe U CHUILINHBI
(MmonxyJis)



a) OcHoBHas JIMTepaTypa:

1. YpaBneHue 1emnsMu mocTaBokK : Y4eOHHK 11 By30B / o1 penakiueii B. B.

[llepbakoBa. — 2-e u31., nepepad. u qom. — Mocksa : 3narensctBo FOpaiit, 2025.
— 234

c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-07036-1. — Teker :
AJICKTPOHHBIH //

O6pasoBarenbHas iathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/562226
(mara

obpamienus: 29.03.2025).

2. IlyzanoBa, . A. ¥YmnpaieHue HEMsIMH MOCTABOK : YIeOHUK JTst By30B / . A.

IlyzanoBa, b. A. AnukuHn ; nox pegakuueit b. A. Anukuna. — Mocksa :
M3narenscTBO

FOpaiir, 2025. — 320 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-21214-3. —

Tekcr : anexTponHsii / O6pa3zoBarenbHas maatdopma FOpaiit [caiir]. — URL:

https://urait.ru/bcode/569326 (mara obpamenus: 29.03.2025).

0) lonojiHUTeILHAS JIUTEPAaTypa:

1. Jlykunckuii, B. C. Jlorucruka u ynpasjieHUe LEMSIMU ITOCTaBOK : Y4€OHUK U
npakTukyM Juist By30B / B. C. Jlykunckwuii, B. B. Jlykunckuit, H. I'. [InerneBa. — 2-e u3.,
nepepad. u gon. — Mocksa : U3natensctBo FOpaiit, 2025. — 434 ¢. — (Briciiee
obpazoBanue). — ISBN 978-5-534-18570-6. — Texkcr : anexkrponHsiii // OOpa3oBarenbHas
wiatdopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/560301 (mata obpaieHus:
29.03.2025).

2. I'puropweB, M. H. Jlorucruka : yuebuuk ains By3os / M. H. I'puropses, C. A.
YBapoB. — 5-e u3., nepepad. u gomn. — Mocksa : U3parensctBo KOpaiit, 2025. — 746 ¢. —
(Bricmiee oopazoBanue). — ISBN 978-5-534-18196-8. — Tekcr : 3neKTpOHHBIH //
Oo6pasoBartenpHas mardpopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/559734 (nara
obpamenusi: 29.03.2025).

B) MeToauuyecKkue yKa3aHus:

1. IMumonoBa T. K. Jloructuueckuit MeHemxmeHT : ydeOHoe mocobue / T. K.
I[lumonoBa. -  Marauroropck :  MITY, 2017. - 77 c¢c. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/2055. - TekcT : HemoCpeACTBEHHBIH.



r) [Iporpammuoe obecnneuenue u UHTepHer-pecypcebi:

IIporpammHoe obecnevyenune

HaunmenoBanue .
o Ne norosopa Cpok nelicTBUS JTULEH3UU
7Zip cB00OOHO pactpoctpansemoe [10 O6eccpouHo
MS Office 2007
Professional Ne 135 ot 17.09.2007 6eccpodHo
STATISTICA B.6 [K-139-08 ot 22.12.2008 0eccpovHO

HpO(l)eCCI/IOHaJIbHI)Ie 0a3bl JaAaHHBbIX U I/IH(l)OpMaIIHOHHI)Ie CIIPaBOYHBLIC CUCTEMbI

Hazpanue kypca

CchUIKa

®denepanbHbIil 00pa30BaTEIbHBIN MOPTAT — DKOHOMHUKA.
Couunonorusi. MeHeHKMEHT

http://ecsocman.hse.ru/

Hocosa

DnekTpoHHble pecypebl oubanoreku MI'TY um. I'.1.

https://host.megaprolib.net/M
P0109/Web

(PMHLY)

HamuonannHas I/IH@OpMaHHOHHO-aHaHI/ITI/I‘{eCKaH
cucremMa — Poccuiickuit HHJACKC HAYYHOI'O HUTUPOBAHUA

URL:
https://elibrary.ru/project_risc.
asp

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIIMHBI (MO1yJIs1)

MartepuanbHO-TeXHHUUECKOE 00ecTieueHNe TUCIUIUIMHBI BKIIOYAeT:

VY4eOHble ayAUTOPUH U1 TPOBEIECHUS PAKTUYECKUX 3aHATHH, TPYNIOBbIX U
VHJIMBUIYQJIbHBIX KOHCYJIBTALMMI, TEKYILErO KOHTPOJISI ¥ IPOMEKYTOYHOU aTTECTAllUH
MynpTuMeaniiHbIE CpeACTBa XPAHEHUS, IEpejaun U IPeCTaBIeHNs HH(OpMaLUK.

Komruiekc TecToBBIX 3ajaHui JUIsl TPOBEIEHUSI TPOMEKYTOUHBIX U pYOEKHBIX

KOHTPOJIEH.

[TomeneHus A5 CaMOCTOSITENILHOM pabOThl 00yJarOIIUXCsl

[Tepconanbubie KoMITbIOTEPHI ¢ TakeToM MS Office, Beixomgom B MHTEpHET U €
JOCTYIIOM B 3JIEKTPOHHYIO HH()OPMAMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA

[TomeneHus s XpaHEHUs ¥ MPOPUIAKTUYECKOT0 00CITYy)KUBaHUSI y4€OHOTO

o0opyoBaHUs

[Mkads! 1114 XpaHeHUs: y4eOHO-METOANYECKON JOKYMEHTAIUH, Y4eOHOTro
000pyI0BaHUS U y9€OHO-HATJISATHBIX TOCOOMIA.




Mpniaoxenne 1
Y4eOHO-MeTOAMYECKOE 00ecTedeHHe CAMOCTOSATeIbHOM PadoThl 00y4arOINXCSI

[Io mucuumuimHe «YHpaBieHUE LEMSIMU IOCTaBOK» IPEAYCMOTpPEHA ayAUTOpHas U
BHEAYAUTOPHAs CaMOCTOSITEIbHAsE paboTa 00yJaroIuXCs.
AynuTopHas caMmoCTOsITeNIbHAas paboTa CTYAEHTOB IPEAIOJaracT BHIIOJIHEHUE KOHTPOJIBHBIX

3aaa4 Ha IMPAKTUYCCKUX 3aHATHUAX.

I[IpumepHble  TeCTOBbIE 3aJaHUsl Ui AYAUTOPHOI KOHTPOJbLHOW PpadoThHI MO
AUCHUILIHHE «YTIPaBJieHUe HeNsAMH MOCTABOK)
3aoanue 1. Kocoa nossuics mepmun «ynpasierue yensimu nocmasoxy?
a) 1980-e rr.
6) 1990-e rr.
B) 2000-¢ rT.
3aoanue 2. Kmo énepgvie npeonodcun ucnoib3068ams mepmMut YyupasieHue yensamu nocmagox?
a) 1. bayspcokc u JIx. Knocc.
0) Jdx. Crok u 1. JlamGepT.
B) Kommanuu «i2 Technologies» u «Aptyp Anaepcen».
3aoanue 3. Kakogo onpeodenenue nonsmus «ynpasienue yensamu nocmasoxy» 6 COoOmeemcmesuu ¢
mepmurnonozueli coopuuxa « Cmanoapmos no jo2ucmuxe u ynpagieHuo yeniamu nocmasoxy?
a) JTO OpraHM3anus, IUJIAHUPOBAHUE, KOHTPOJIb U BBINOJHEHHWE TOBAPHOTO IIOTOKA, OT
MIPOEKTUPOBAHUS U 3aKYIIOK Yepe3 MPOU3BOJICTBO U paclpe/iesieHre 10 KOHEYHOT O MOTpeOuTeNs B
COOTBETCTBHUU C TPEOOBAHUSAMU PBIHKA K 3()(HEKTHUBHOCTH T10 3aTPATaM.
0) 2TO HHTErpUPOBAHHME KIIOYEBBIX OW3HEC-MIPOLIECCOB, HAYMHAIOMIUXCS OT KOHEYHOTO
MOJIb30BATENIsl W OXBATHIBAIONIMX BCEX IIOCTABIIMKOB TOBApOB, YCIyr H WHGOpPMAIUH,
T00ABISIONINX [EHHOCTH AJIs MOTPEOUTENEH U IPYyrux 3auHTEPECOBAHHBIX JIUII.
B) 3TO YIpaBJICHWE B3aMMOOTHONICHUSMH C HaXOJSAIIMMHCS BBIIIE W HUXKE IO TECUCHUIO
MOCTaBIIMKAMU U KJIIMEHTaMH, HAPaBJICHHOE Ha JOCTUKEHHE 00Jiee BHICOKON MOTPEOUTENHCKOM
[IEHHOCTH TIPH MEHBIIINX U3JICPIKKAX BCEH IEMH TTOCTABOK B IEJIOM.
3aoanue 4. Ilepeyuciume npuyumsvl pasiuyHo20 MOJKOBAHUSL MEPMUHA «YNpAGIeHUe Yenimu
NOCMABOK ).
a) Mcropruuecku HeOONbIIOE BpeMs pa3BUTHS, CYIIECTBOBAHUE PA3TUYHBIX HAIIMOHAIBHBIX HIKOJ
Y TEYEHHM, MEXIUCUUIUIMHAPHBIN XapaKTep HAyYHOU TEOPHUH.
0) Hanumune 607b110r0 KOMMYECTBAa TEPMUHOB M3 PA3HBIX 00acTel 3HaHUH, a TaK)Ke OTCYTCTBUE
HEKOTOPBIX TEPMUHOB B PA3JIUYHBIX S3BbIKAX, KX HETOYHOE TIOHUMAaHUE B Pa3HBIX CTPaHaX.
B) Mcropuuecku HEOOIbIIIOE BpeMsl Pa3BUTHS, CYIIIECTBOBAHNE PA3INYHBIX HAIIMOHAIBHBIX IIKOJ
U TeUEHUH, MEKIUCIUILIMHAPHBIN XapakTep Hay4YHOW TEOpUH, HaJM4KUe OOJIBIIOro KOJIMYECTBa
TEPMHHOB U3 Pa3HBIX 00JACTel 3HAHUI, a TAK)KE OTCYTCTBHE HEKOTOPBIX TEPMUHOB B Pa3IMUHBIX
SI3BIKAX, X HETOYHOE MMOHMMAHHE B Pa3HBIX CTpaHaXx.
3aoanue 5. Kaxue opyaue HayKu 83auMOC8:A3aHbl ¢ KOHYenyuel ynpasieHus yensamu nocmagox?
a) MapKETHHT, JIOTUCTHKA, OTICPAIIMOHHBIA MEHEDKMEHT H CTPATETUIECKOE YIIPABIICHHE.
0) MapKeTHHT, JIOTHCTUKA, HHKECHEPHO-TEXHIUUECKHUE CIIEIIHAIbHOCTH.
B) MCHEDKMEHT, MAPKETHHT, JIOTHCTHKA, OYXTaITePCKHUN yUeT.
3aoanue 6. Hccnedosanus Kakux agmopos 8 061acmu Ynpasienus yensamu nocmagox OmMHOCAMCs
K aMepuKkauckou wxone?
a) Ix. Crok, JIx. Knocc, . JlamGeprt, I>x. Menuep, [. Yorepc.
0) . bayapcokc [Ix. Knoce, [Ix. Crok, 1. JlamGepr, 1. Yorepc.
B) M. Kpucrodep, . bayspcokc, [Ix. Knoce, 1. Yorepc, Ix. Crok, . Jlambept, [Ix. ['aTropHa
3aoanue 7. [lepeuucnume ocnognvie 3mansi 360110YUL KOHYENYUU YRPAasieHue Yensamu noCmagox
a) MpeABApUTEIBHBIN ATAll, 3aPOKIECHUE TEOPUH, ITAIl OTACIEHHUS OT JOTUCTUKH, POpMUpOBaHUE
KJIACCUYECKOH KOHIIETIIINN YITPABICHHS IIEMSIMH ITOCTABOK.
0) 3apokaeHNe TEeOPUU, COBPEMEHHBIN ATAl pa3BUTHs, TpaHC(HOpMAIIKs KOHIIETIINH JOTUCTHKHU B
KOHIIETIITHIO YITPABJICHUS IIEMSIMHU TTOCTABOK.



B) 3apOXJICHHE TECOPUHU YIMPABJICHHS IEMSIMH IMOCTABOK, Tall OTICICHUS TEOPUU YIPABICHUS
LENsMHU TIOCTaBOK OT JIOTHCTUKH, (POpMHpOBaHHE KJIACCUUECKONW KOHIEIIH, COBPEMEHHBIH 3Tan
pa3BUTHSL.

3aoanue 8. Kak nazvieaiomces opeanuzayuu, 3aHUMAOwuecs pazeumuem KOHYenyuu ynpaeieHus
yensamu nocmasox 6 Poccutickoti @edepayuu?

a) KoopnunanmoHHbI COBET MO LensiM NocTaBoK, Enunas noructuyeckas acconuanus Poceun,
0) Hauwmonanphas noructuyeckas accoruanus Poccuu, HamnumoHanbHbIM COBET MO ILEMsIM
MOCTaBOK.

B) EBpomneiickas oructuyeckas accouuanusi, HannoHanbHbIN COBET IO LENSAM IIOCTAaBOK.
3adanue 9. Kaxue munwsl yenei nocmagox MONCHO 8blOEIUNMb 8 3A8UCUMOCMU OM YPOBHS UX
cnodxcHocmu?

a) MUHUMaJIbHasl, paclIupeHHast U YKPYIHEHHAas 1elb OCTaBOK.

0) MUHUMaJbHasl, pa3BEpHyTasi 1 MAKCUMaJIbHasl LIENb IIOCTABOK.

B) MUHHMMaJIbHAs, paCUIMPEHHAs U MaKCUMaJlbHas 1[eNb TOCTABOK.

3aoanue 10. Kaxue 36enbs 6x005m 8 MAKCUMANbHYIO Yenb NOCMABOK?

a) pokycHasi KOMIaHUsI, TOCTABIIUKHN PA3IUYHOTO YPOBHS, B TOM YHKCJIE MOCTABIIMKU HCXOJIHOTO
CBIpbSl M NPUPOJHBIX PECYPCOB, MOTPEOUTENH PA3IUYHOIO YPOBHS, BIUIOTH J0 KOHEUHBIX
(MHIUBUYyaldbHBIX) TOTpeOUTENe, JOTUCTUYECKHE, WHCTUTYLMOHAIBHBIE U  MpOoYHe
MOCPEAHUKH.

0) QokycHas KOMIAHUS, NMOCTABIIUKA MU TMOTPEOUTENN Pa3IUYHOTO YPOBHS, JIOTMCTUYECKUE
MOCPEAHUKH.

B) (pokycHasi KOMIIaHHUA, MOCTABIIMKK MEPBOTO U BTOPOTO YPOBHS, KOHEUHBIE MOTPEOUTEINH,
JIOTUCTUYECKHUE, UHCTUTYLIMOHAIbHBIE U MIPOYNE TIOCPETHUKH.

Bormpocs! k 3x3aMmeny:

1. Tlonarue ympaBiaeHMs LEMSAMH TNOCTaBOK. Poiyib ympaBiieHMs LENsIMU IIOCTaBOK B
HKOHOMHKE opranuzanui. OCOOEHHOCTH YCIIOBHIA TocTaBKu B Poccuto.

2. CymHocTb 1eneil MoCTaBOK U yHpaBieHUs UMU. D(PPEeKTUBHOCTh YIpPaBICHUS LETSIMU
MOCTaBOK

3. Knaccudukanus u B3aUMOCBSA3b OCHOBHBIX YpPOBHEW MNPHUHATHA pelIeHUN mpu
yIIpaBJICHUH LEMSMH MTOCTaBOK.

4. CtpaTerusi KOHKYpPEHTHOTO [TOBE/IEHUS U CTPAaTerus yIpaBIeHUs HEMsIMU OCTABOK.

5. Crparernueckuii ypoBeHb npuHsATHS pemieHnii B SCM: ocHOBHBIE 00JIACTH TPUHSTHS
peleHnii: reorpaduueckoe pacnpeaeaeHne MOIIHOCTE! 1IeTH OCTaBOK; MPOU3BOICTBO U
TUCTPUOYIINS; yIIPaBIECHHUE 3allacaMH B LIEMSIX TTOCTABOK.

6. IIpoGiiema HeompeneneHHOCTH M PUCK B LEMSAX MOCTAaBOK: NMPHYMHBI U TOCIEACTBUS
HEOIPEICIEHHOCTH B LETISAX IMOCTABOK, KIIACCHU(HUKAIIHS BHIOB HEOTIPEIEICHHOCTH, PUCK,
YCTOWYMBOCTD LIETIEH ITOCTABOK.

7. Konmenuus KOMIUIEKCHOW O€30MacHOCTH IeNel MOCTaBOK: CTaHAApPTHl 0€301TacHOCTH
Henel MmocTaBoK, 0a30BbIA IMKJI MEHEDKMEHTa PUCKA B ILIEMAX MOCTABOK, YIpaBlIEHUE
COOBITHSIMH B HETsIX MOCTaBOK, WH(POPMAIMOHHEIE TEXHOJIOTHH,
CUTHAJIbHO-WHAMKATOPHBIE MPUOOPHI 00ecrieueHns 6€30MacCHOCTH TPY30B.

8. KoHnenuuu u TEXHOJIOTHH KOOPIUHAIINY IIETIEH TOCTaBOK.

9. Balanced Score Card — cucrema cOanaHCHPOBaHHBIX MTOKa3aTeINeH

10. SCOR - pedepeHTHas Mojeidb IeNeHd IMOCTAaBOK: HCTOPUS €€  Pa3BHUTHA,
SCOR-mokazarenu  ouenku  d¢pdexktuBHOCTH  1eneid  moctaBok, SCOR wu
WH(POPMAIIMOHHBIE CHCTEMBI

11. OnpezeneHue aJalTUBHBIX LTIl MOCTABOK U YIIPABICHUS UMH.

12. CTpyKTypHO-()yHKIIMOHAJILHBIN pe3epB aJanTUBHBIX LTI MTOCTaBOK.

13. IlpakTuyeckoe BHeApEHHE yIpaBIeHHs aAalTUBHBIMU LIETISIMHU [TOCTABOK.

14. Meronbl TPHUHATHS PEHICHWH TI0 YIPaBICHHWIO IEMSMH IIOCTABOK B  YCIOBHUSX
HEOIPEeIEHHOCTH



15.
16.

O0600611eHHas cXeMa KOMIUIEKCHOTO MOJICTUPOBaHUS IIeTIei TOCTAaBOK.

Pa3zpaboTka 00001IeHHOW MOIeTH TUTAHUPOBAHUS M OTIEPATUBHOTO YIIPABJICHHS IETISIMU
MOCTaBOK: IPOCTPAHCTBEHHBI M BPEMEHHOW ACHEKTHl IJIAHWPOBAHUS, aHATUTHYECKAs
MO/IEIb.



Ipuio:xkenne 2

OueHovHbIe CpeaCTBA /1JIsl MPOBeAeHHUsI IPOMEKYTOUHOI aTTeCTAlNU
a) [lnannpyemble pe3yabTaThl 00yUeHNsI H OLIEHOYHBIE CPeICTBA [IJI IPOBeAeHHs MPOMEKYTOUYHOM aTTeCTAlNM:

CTpyKTypHBIi
JIEMEHT
KOMITETCHIIUH

[Tnanupyemsble pe3ynbTaThl 00y4eHHUS

O1neHOYHBIC CPEACTBA

ITK-1: Crocoben OCYHICCTBJIATD NOAACPIKKY MCHCIPKMCHTA OpraHrU3allun: B JOCTUKCHHUU 3aIlJIAHUPOBAHHBIX (bHHaHCOBBIX, OIICPAIOHHLBIX

HOKa3aTeHeﬁ, B 9KOHOMHOM HUCITIOJIb30BAHUH PECYPCOB U B COXPAHHOCTU aKTUBOB; B obecrneyeHny SKOHOMUYECKUM CY6’[>6KTOM AOCTOBCPHOCTHU H
CBOCBPCMCHHOCTH (I)OpMI/IpOBaHI/IH COCTaBJISIEMOM OTUCTHOCTH, a TAKIKEC IIPOBOAUTH OLUCHKY 3(1)(1)6KTI/IBHOCTI/I JOCTUTHYTBIX pPE3YyJIbTAaTOB

[IK-1.1:

Ocy1ecTBiser AesITeNbHOCTD 110
MMPOBCACHUIO MAPKECTUHI'OBBIX
HCCIICIOBAHUM; TOCTKCHHIO
3aIlJTaHUPOBAHHBIX q)HHaHCOBBIX nu
ONEpalMOHHbBIX TTOKa3aTenen

Teopernueckue BOIPOCHI:

1.VnopaBnenue nensMu IOCTaBOK: 3KOHOMHYECKAsl CYIIHOCTb, 3HAaU€HUE M pOJIb B
COBPEMEHHOM SKOHOMHUKE.

2.9BOJTIOLIMS KOHLIENIMM YTIPaBJIE€HHs LEMSIMH ITOCTABOK.

3.Pa3BuTHe KOHLENINHU YIIPABICHHS LENSIMH TOCTaBOK.

4 Knaccugukanus 1ernei NocTaBok.

5.MuTerpanus Ou3HeC-MpoLECcCOB B LIEMAX MTOCTABOK.

6.00beKTHAs TEKOMIIO3UIIMS IIEMH ITOCTABOK.

7.IlpouieccHasi 1€KOMITO3UIUS LIEMH TOCTaBOK.

8.3aaun ONTUMH3AINY B IETISX TOCTABOK.

9.DaKTOpEkI, OTpeIEIIONINE BHEITHIO ¥ BHYTPEHHIOK CpPely KOMITAHUHN IIeTIH TTOCTAaBOK.
10.KrroueBble 371€MEHThI ONTUMH3AIMHU 1eTIel TTOCTaBOK.

11.I'moGanbHast ONTUMH3ALIKS LTI TOCTaBOK.

12.CereBas cTpyKTypa LIENEN TOCTaBOK.

13.I'paHuI1IBI ¥ CTPYKTYPHBIE Pa3MEPHOCTH CETH.

14.Y4acTHUKY LIenei MocTaBoK.

15.Tuns! cBsi3eil MeXly yUaCTHUKAMU IieTiel OCTaBOK.




I[IK-1.2:

Pemraer npodeccruonanbHble 3a1a4u 110
MOATOTOBKE K MPOBEICHUIO U3MEHEHUI
B OpraHu3ainuu

IIpuMepHBIii TIepedeHb 3a1a4 IPAKTUYECKUX 3aHATUN:

3aganue 1

B mmanupyeMom nepuroze rmiaHoBast exxeMecsiaHast morpedbnocts B npoayknuu 100 exn. [pu
3TOM B OyAylieM rojay IUIaHUpyeTcsl MoBbimeHue ImeHsl Ha 20 %, TpaauIroHHO
MOBBINICHUE IICHBI IPOUCXOANTh B MIOJIC M Jiekadpe. Pa3paboraiiTe cTpaTernio 3aKkyIok,
MO3BOJISIIOIIYI0O MUHUMHU3UPOBATh COBOKYIIHBIE 3aTpaThl (PacCMOTPUTE KaK MUHUMYM 4
BapHaHTAa).

3ananue 2

Jns  BBIMONHEHUS  HPOrpaMMbl  MPOM3BOJACTBA  ATIOMUHHUEBBIX  JeTajel w3
COOTBETCTBYIOILIETO CIJIaBa B OTpakaTeIbHO-HArpeBaTeIbHOW TMeYH HEOOXOJUMO
npurotoButh 5000 Kr mgaHHOrO cIJlaBa, B COCTaB KOTOPOTO BXOJAT CIEAYIOLIUE
KOMIIOHEHTHI: KpemHuid — 5,0%, meap — 2,0, mapramen — 0,8, amommuanii — 91,7%.
Benuuuna yrapa mpu mosydeHUHW ciuiaBa coctaBisieT 3% oOT oOIIeil 3aBajiKi IIUXTHI.
OCHOBHBIMU MaTepuajaMH, HCIOJIb3YEMbIMH B TEXHOJIOTMYECKOM MpoIecce MpHU
IIPOM3BOJICTBE JAHHOTO cIuiaBa, ABistoTcs: 1. Cunymun (kpemMHuit — 13%, amoMuHui —
87%) 2. Mennas nurarypa (meap — 50%, amomunuii — 50%) 3. Maprannesas nurarypa
(maprauer — 10%, amomunanii — 90%) 4. AnroMuH#iA gyiikoBsii (amomunuii — 100%) 5.
Marnuit uyymkossiiit (Marauii — 100%) B u3rotoBieHun criaBa Npu IUIaBKE yKa3aHHbBIX
BBIIIIE MaTEpUAIOB B HACTOAILIEE BpPEMs HCHOJB3YIOTCS TaKK€ BTOPUYHBIE ILIBETHBIC
MeTtaysl: 1. Bropuunblil antomuHueBslid ciuiaB Mapku AJI-23 B komamuectBe 1000 kr
(cocraB: kpemuuii — 6,0%, meas — 1,5, marawmii — 0,5, mapraner; — 0,8, amromunnii — 91,2%).
2. IleperunaBiienHbie 0TX016I B KomuaecTBe 1500 kr (coctas: kpemawuii — 10,0%, menps — 1,0,
mapranenn, — 0,5, maramit — 0,3, amomunuii — 88,2%). HeoOxomumo omnpenenutsb
moTpeOHOCTh B MaTepuaiax jst m3rorosiaeHus 5000 Kr crutaBa ¢ y4eTOM HCIOJIB30BAHUS
YKa3aHHOTO KOJIMYECTBa BTOPUYHBIX LIBETHBIX METAILIOB.




3ananue 3.

[TpunsTh peuienue no BeIOOPY noctaBmuka TMII, ecnu UX MOCTaBISAIOT HA MPEATIPUSATHE
Tpu pupmel (A, b u C), mpousBosiire 01MHAKOBYIO MPOAYKIIHIO, OIMHAKOBOTO KauecTBa.
XapakTepucTUKu (pupM Clieyronue: — yaIaaieHHOCTh OT peanpustus: A —236 km, b — 195
kM, C — 221 km; — pasrpy3ka: A u C — mexanuzupoBaHHasi, b — py4uHasi; — BpeMsi BBITPY3KH:
IIpY MEXaHU3UPOBAHHOMU pa3rpy3ke — 1 vac 30 muH., npu py4dHoil — 4 yaca 30 MuH.; —
TparcnoptHeIi Tapud: 10 200 km — 0,9 TeIC.pyO6./KM, 0T 200 10 300 KM — 0,8 TBIC.pYO./KM;
— vacoBas TapudHas ctaBka pabovero, OCyIIeCTBISIONMIET0 pa3rpy3Kky — 450 py0./gac.
3ananue 4.

HeGonb10#i mpoJ0BOIBCTBEHHBII Mara3uH MPOJAeT CBEKHUE OBOIIU U (PYKTHI, KOTOPHIC
OH 3aKymaeT y MecTHOro Qepmepa. B ce30H mocneBaHusi KIyOHHKH, CIOPOC Ha Hee
npUOIIKEH K HOPMAJTbHOMY paclpeesIeHUI0 co CpeHuM 3HaueHueM 40 KBapT B JCHb U
CTaHJapTHBIM OTKJIOHEHHEM 6 KBapT B ieHb. CTOMMOCTh N30BITOYHOTO 3amaca — 35 1IeHTOB
3a kBapTy. ExenHeBHO Mara3uH 3aka3biBaeT 49 kBapT cBexell kiryOHukH. a) KakoBbl OyayT
BO3MOJXKHBIE YOBITKH OT HEXBATKH 3amacoB (Ha ojiHy kBapty)? 6) [loueMy oHu Haxondarcs B
pasyMHbIxX Tipesenax? 3aganue 6. [Iycts cipoc Ha ToBap coctasisieT 20 yImakoBOK B MECSIII.
Kaxnas ymakoBka ctout 50 momi. CtoumMocTh 00pabOTKH 3aKa3a U 10CTaBKU — 60 moi.,
3aTpaThl Ha XpaHEHUE YHakoBKU - 18 pomr. OmnpenenuTs onTUMalIbHBIA pa3Mep 3akasa,
MPOJOKUTENFHOCTD ITUKJIA 3aKa3a U 3aTpaThl

3ananue 5.

Crnpoc Ha POYKT cTabuieH u cocTaBisieT 20 SIMKOB B HEJIENIO. 3aTpaThl Ha TOBTOPHOE
pa3MeleHne 3aKas3a cocTapisieT 125 nomnapos, 3aTpaThl Ha COAEPKAHUE 3aMacOB = 2 JAOJIL.
Ha SIUK B Henenmo. [Ipu rapaHTHPOBAaHHOM CPOKE JIOCTaBKH 2 HEJENH, KaKas MOJUTHKA
pa3MereHust 3aka3a OyaeT onTuManbHON? Kak M3MEHUTCS TTOJIMTHKA, €CITA CPOK IOCTAaBKH
YBEIIMYUTCS 10 3 HENEeNb?




[TpuMepHBIii IepeYeHb TeM KOHTPOJIBHBIX PadoT:
1) Buzbl noTpebHOCTH B 3aBUCUMOCTH OT 00BbEMa 3aKa3a;
2) Buusl noTpeOHOCTH B 3aBUCHMOCTH OT OYEPEIHOCTH BBIIIOJHCHUS 3aKa3a,
3) OcHoOBHBIE TapaMeTpbl OIPEEICHHs TOTPEOHOCTH B pecypcax;
4) HcrouyHuku HHGOpMALUU JUIsl ONpeeeHNs HOTPEOHOCTH B pecypcax;
6) Oxapakrepu3yiite (yHKIIMOHATBHBINA ITUKI TUIAHUPOBAHUS TOTPEOHOCTH,
7) Bunbl MeTo10B onpeienieHus MoTpeOHOCTH;
8) Bupl KomM4ecTBEHHBIX METO/IOB TUIAHUPOBAHHS TOTPEOHOCTH B pecypcax;
9) «Hopwma pacxona». Buasl HopMbI pacxoaa;
10) Buael HOpMAaTHBHBIX METOJOB IIJJAHUPOBAHUS MOTPEOHOCTH U CIOy4yaul UX
UCIIOJIb30BaHUS,
11) UcTounuku nonyueHust HHGOpMauu JUist JIaHUPOBAaHUS MOTPEOHOCTH B pecypcax ¢
nomoinbio MeTona MRP (MeTona kameH1apHOro MIaHUPOBAHNS );
12) OcHOBHBIE (DYHKIMH YIIPABIICHUS 3aKyIIKaMU Ha MPEIIPUATHH;
13) CoBpemeHHble TeHIEHIUMH (opMupoBaHUsA 3(P(HEKTUBHONW CTPYKTYpbI YIpaBICHUS
CHaOKEeHHEM,
14) Buapl OpraHu3aliOHHbBIX CTPYKTYP YIPaBJICHUS 3aKyIKaMHU;
15) Bunesl 3aka3os,;
16) Ctpareruu cHaOXeHHUS;
17) Crparerust opBapIHBIX 3aKyIOK

T1K-1.3:

Bnaneer METOIaMU aHaJm3a,
00OCHOBaHHS W BHIOOpAa pelIeHud u
oLleHKe A(PPEKTUBHOCTU IOCTHUTHYTBIX
pe3yabTaToB

[IpumepHBIii TepedeHs 3a1a4 MPAKTUYECKUX 3aHATHN:

3amaua 1. Vcnonp3ys AaHHBIE 3alOJIHUTE TAOJIUIly HIKETPUBEIECHHBIMU ONEpaIMsIMU
JIOTUCTUKHU B 3aBUCHUMOCTH OT YPOBHA pasBUTHA €€ Ha MNPCANPUATHH. JIJ'I?I 3TOTO
HEO0OXOUMO HOMEp ONepaluy 3aHEeCTH B COOTBETCTBYIOLIUI cronben Tabmuusl: 1)
MOTPY3Ka ChIpbs Ha TPAHCIIOPTHOE CPENICTBO; 2) TPAHCIIOPTUPOBKA ChIPhs OT MOCTABIINKOB
Ha CKJIad; 3) TPaHCHOPTHPOBKA CHIPbA CO CKJIaJa Ha MPOU3BOACTBO; 4) MPOM3BOJICTBO




MPOIYKLNH; 5) pa3rpy3Ka rOTOBOM MPOAYKIMH Ha CKIIajie; 6) MapKUPOBKA MPOAYKIIMH Ha
ckiaze; 9 7) B3BelIMBaHUE MPOAYKIIUHU Ha CKIIaJe; 8) MakeTUpOBAaHUE TOTOBOM MPOIYKIIUU
Ha ckiaje; 9) morpy3ka Ha TPAHCHOPTHOE CPEJCTBO MOTOBOM MPOIYKIMHU Ha ckiane; 10)
TPAHCIIOPTUPOBKA TOTOBOM MpOAYKIMHU moTpedbutensim; 11) pasrpy3ka rotoBoit
MPOAYKIMKM Yy ToTpedutens; 12) B3BeIMBaHUE CHIPhs Ha ckiazae; 13) yabopaTopHBIA
aHAJIN3 ChIPbsI HA CKJIaje; 14) TpaHCIOPTUPOBKA TOTOBOM MPOIYKIIMU HA IIPOMEKYTOUHBIH
CKJIaJl XpaHeHus; 15) pasrpyska chipbs

3anaua 2. ['ogoBas notpebHOCTh B MaTepuanax — 1 550 mr., yncino pabo4yux JHeH B rony —
226 nHel, onTUMAaJIbHBIN pa3Mep 3akas3a — 75 1IT., BpeMs noctaBku — 10 1Hel, BO3MOKHas
3aJep)KKa MOoCTaBku — 2 jHA. OmnpenenuTe mapaMeTpbl CUCTEMBI € (PUKCHPOBAHHBIM
pasMepoM 3akKasa.

3amaua 3. IlpoBectn rpaduyeckoe MOAETHPOBAHHE pPAOOTHI CHUCTEMBI YIPABICHHS
3aracaMd ¢ (DPUKCHPOBAaHHBIM pPa3MEpPOM 3aKa3a IMpPU HAIMYMU COOEB B IOCTaBKax,
UCTIONB3Ys PE3yJIbTAThl PACUETOB B TAOIHILY.

3amaua 4. PaccuuTaTh mapameTpbl CHCTEMbl YIPABJICHHS 3amacamu ¢ (UKCUPOBAHHBIM
WHTEPBAJIOM BPEMEHU MEXKIYy 3aKa3zaMu, €CIU TOoJIoBas MOTPEOHOCTh B MaTepuaiax
coctapnser 1 550 mr., yncno padbounx gHEH B roay — 226 gHeH, onTUMalbHBIM pazMep
3aKasza — 75 mrT., BpeMs nmoctaBku —10 gHEH, BO3MOXKHAsI 3a7iep’KKa B TOCTaBKax — 2 JHSI.

3amaua 5. OO0beM mpogaxku aBTomMarazuHa coctaBisieT S00 cBeuel 3axuraHusi B TOJI.
Bennumna cripoca paBHOMEPHO pacmpezensieTcss B TeUeHHEe roja. 3aTpaThl Ha XpaHEHHUEe
coctaBisttoT 20 % OT IEeHBI 3aKyIKH. 3aKyITKa MPOU3BOAUTCS ONITUMAIBHBIMHU MTAPTUSIMH 110
158 cBeueii mo 2 y.e. 3a eIUHUILY, YTO COOTBETCTBYET 00IIei cTouMocTH MOKynku 500
ceeyell B rog — 1063,2 y.e., HO IOCTaBUIMK MOXET MPEJOCTaBUTh CKUJIKH Ha 3aKyIOYHbIE
nensl. ClieyeT M Bia/ieNblly Mara3uHa BOCIOJIb30BaThCs OTHOM U3 CKUIOK?

IIpuMepHBIE KEICBI  3aJaHUMN:
3ananue 1




«B Pome Boctox» SIBJISICTCSI JIOYEPHUM dbunmuanom (dbpaHITy3cKOr
nap(QrOMEepHO-KOCMETHYECKOW ~ KOMIIAHHUHM,  OCHOBHOE  HIPOM3BOJICTBO  KOTOPOM
pacriosiokeHo Ha ceBepe ®Ppanuuu. OTINYUTEIBHOW 0COOEHHOCTBHIO MPOAYKLUH MapKH
«M.P.» sBnsieTcs ee M3rOoTOBJIIEHWE HAa OCHOBE pPacTUTEIbHBIX KOMIOHEHTOB. 14 Toaap,
nocraBisgeMblii B Poccuio, OTHOCHTCS K (DpaHIy3CKOM $3bIKOBOM TIpymie, T.e. Bcsd
uHpoOpMaLKs O TOBape Ha HJTame MPOU3BOJCTBA HAHOCUTCS HA (DPAHIy3CKOM SI3BIKE.
Ananranys K NpoJiake Ha POCCUHCKOM pBIHKE (I1€4aTh HAKJIEEK Ha PYCCKOM S3bIKE W
ATHKETOK) npousBoauTcs Ha ckinajge OO0 «M.P. Boctok». CxemMa mocTaBKU MPOIYKIIUH:
IUIAHUPOBaHWE  Mpou3BoACTBA BO  DpaHIMM  OCYIIECTBISAETCS  HAa  OCHOBE
[EHTPAIM30BAaHHOTO 3aKa3a NPOAYKIHH HCXOAS M3 IOTpeOHOCTEeH BcexX (HhMiIHMaIoB
KOMITAaHWHM, OTHOCSIIMXCS K OAHOH s3bIKOBOM rpymme. Poccuifckuii ¢unuman yciaoBHO
OTHOCHUTCS K (paHKOA3BIYHOM Ipymie. Becero Tot minm nHOM ToBap Mpou3BOIUTCS /IBa pa3a
B Mecsl. KopHEBOM KaTajnor CHCTEMBI 3allpOCOB Ha IOCTaBKHU 3aTPAruBacT CIEAYIOLINE
BOTIPOCHI: — PE3EPBUPOBAHME IIOCTABOK MO 00BEMaM M TOATBEPKICHHUE JOCTABKH, —
COCTOSIHUE II0 IOATOTOBKE OTIPY30K; — OTCIEKMBAHUE AOCTaBKH IO MOJIy4aTelsaM; —
IIPOrHO3bI TIOCTABOK Ha MATh HEEJb; — CHUCOK IIOCTABOK B 33JJaHHBIN MEPUO]I BPEMEHU;
— CHMCOK BCEX IIOCTABOK IO IOJIyYaTelsiM; — CpPaBHEHHUE 3ape3€pBUPOBAaHHBIX K
M0CTaBKe 00BEMOB C MOCTaBICHHBIMU 00BbEMaMHU U ¢ HeponocTtaBkamu. Karanor 3ampocos
Ha JIaHHBIH TOBap COJAEPKUT HH(OpMaIMio: OO0IIMe JaHHbIE; TOBAPHBIM IPOTHO3;
TOBApHBIN 3amac Mo AUCTPUOBIOTOPCKUM IIEHTpaM M IO 3aBOJaM; IUIaHbl OTTPY30K C
3aBOJIOB; IIOMCK TOBapa, aHAJOTMYHOrO 3ampammBaeMoMy. B cooTBercTBUM C
KoMIIbloTepHOU cuctemoit pupmel «VB Pome» BC ®panuyu kaxaplil puinman KoMIaHuy,
BKJIIOYasi POCCUMCKMMA, TOJKEH MOChUIaTh €XKEHEeNbHO (B KOHLE HEJeNH, B MATHUILY) B

CHCTEMY CIICAYIOUINE JaHHBIe: — TEKYIIWH YpOBEHb TOBAPHOTO 3araca 1Mo KaKIOMY
apTUKyJdy ToOBapa, — KOIMYECTBO 3aKa3bIBAEMOr0 TOBapa; —  KOJIHUYECTBO
3ape3epBUPOBAHHOTO  3aKa34MKOM ToBapa (paBHOE WM MEHbBIIEE KOJIUYECTBY
3aKa3plBAEMOT0 TOBapa — B cllydae OTCYTCTBHSI TOBapa Ha CKIaje); — KOIUYECTBO

OTTPYKEHHOI'0 TOBapa 3a MPOILIeAINH nepruol (0AHa HeAems); — MPOrHOo3bI Mpoaax Ha 30
Henlenb Mo HenensiM. B cucremy BHOcUTCS Takke MHPOpManus o0 oO0IeM BpeMEHH
JIOCTaBKM TOBapa C 3aBOJia M3rOTOBUTEINS JI0 AUCTPUOBIOTOPCKOro ckiajga ¢unuana (B
Poccun). B cnydae Poccuu 310: — o1Ha Henens Ha 00paboTKy 3aKa3a, OTTPY3Ky TOBapa ¢
3aBOJIa Ha TPaH3UTHBIN cknaa «M.P.», pacronokeHHbII HETAIEKO OT MeCTa MPOU3BOCTBA,
B [lunpuake; — oaHa Hesenss Ha KOHCOJIMAMPOBAHUE TPY30B, MOCTYNAIOUINX JJIsl JAHHOTO




¢winana, KOHIAMIMOHUPOBAHHWE TIpy3a, MOATOTOBKY TPAHCIOPTHBIX JIOKYMEHTOB,
OTTPY3KY; — OT OJTHOM HEJENIH 10 AECATH JTHEH — BpeMsl TPaHCIOPTUPOBKU U3 PpaHIUU C
TPaH3UTHOIO CKJaga [JO JAMCTPUOBIOTOPCKOIO CKJIaZa B POCCHHCKOM  (unmane
(MockoBckast 00:1acTh); — OT OZHOTO JI0 TpeX AHEH Ha TAMOXKEHHYIO OYHCTKY TOBapa; —
TpH JHS Ha IIPUEMKY TOBapa Ha ckiaje B Poccuu, BKIIIOYas MOLITYYHBIN €ro nepecyer U
NEepPEeKIIeHKY 3TUKETOK, COCTABICHNE MPUEMHOI0 aKTa U Meperavy ero B roJOBHOW oduc
poccuiickoro ¢guiuana Juis BBEACHU B OyXrainrepckyro cucreMy. MToro uetsipe HeJenu.
WNupopmannonHoi cucreme B LeHTpe, Bo dpaHIuM, 337aeTCsi ONTUMAJIbHBII ypOBEHb
TOBAapHBIX 3alacoB AJIs AaHHOro ¢uinana (B TOM YMCiIe U poccuiickoro). B Hacrosiee
BpeMsl OH COCTaBJISET IIATh HENENb NPOAAK M BKIIOYAET BCE TOBAPBI, HAXOISALIMECS B
cUCTeMe C MOMEHTa OTIpy3KH (uiamany (QpaHIy3cKMM 3aBOJIOM. BakHbIM mapameTpom
CUCTEMBI, KOTOPBIN 3a/1aeTcsl AJI KaKJ0ro apTUKyJia (HAaMMEHOBAaHHUSA) TOBapa, SIBISETCS
ero MUHMMaJIbHOE KOJIMYECTBO, KOTOPOE 3aBOJI OTTPYKAET B ajipec puiuana, Kak TOJIbKO
CHUCTEMa BBIIAET PEKOMEHAALMIO O IONOJHEHUM TOBAPHBIX 3amacos. IIpu sTtom 3aBon
OTIpy’kKaeT B ajpec (uiaMaga MapTUIO ToBapa (KaK TOJBKO CHUCTEMa KOHCTAaTHPYET
Malelui ero neduuuT), paBHYI0O MHHMMAJIbHOMY KOJHYECTBY TOBapa, 3a/JlaHHOMY B
cucreMme. Crucrema pacrnpesiesieHus ToBapa: CIoib3yeMas PeIpusTHEM CUCTEMa CObITa
MMEET BCEro OJMH paclpelesIUTeNbHbIA HEHTP — JUCTPUOBIOTOPCKUN CKIaa (GUpPMBIL, C
KOTOpPOr0 OCYHIIECTBIIIETCS OTIpy3Ka ToBapa BceM 3aka3unmkaM. CKilaj pacrojioKeH B
MockoBcKOM 00J1acTH, YTO MO3BOJISIET 0€3 3aTPyNHEHHM OCYIIECTBISATh 3aBO3 HJIA BHIBO3
TOBapa Kak MaJIeHbKUMHU (pyproHamu, Tak U OONbIIMMHU Tpeinepamu. Psagom co ckianom
PacIoJIOKEHBI TAMOKEHHBIE TTOCTBI MOCKOBCKOM pErMOHAIBHOM TaMOKHU U LleHTpanpHOM
AKLIM3HON TaMOXXHU. ODTO IO3BOJISIET ONEPATUBHO IPOU3BOJUTH TAMOXKEHHYIO OUYUCTKY
rpy3oB, nocrynamomux B azapec «M.P. Boctok». Ilpoaykuus u pas3indHOro poja
Marepuaibl PEKIAMHOIO XapakTepa pacTaMaXUBAaIOTCA Ha 1ocTy MOCKOBCKOU
pervuoHaibHOM TaMOXXHU. MeOenb, moctynatouias u3 @Ppanuuu g 000pyHOBaHUS
(bUpMEeHHBIX Mara3uHoOB, — Ha TAMOKEHHOM MocTy LleHTpanbHOI akM3HOM TaMoXHU. 95%
BCEX TMOCTYIIEHUH TPy30B IPOXOJUT TAMOXKEHHYIO OYHCTKY «C Kosec». Obmas miomanb
ckiana cocraiser 2500 M2 . Tun XxpaHeHMs:: CTENIaXKHBIN B UeThIpe spyca. IlepBbie aBa
sapyca 00OpyAOBaHbI MOJ| 30HYy IHUKWHTA, B KOTOPOM Ha BCEM MPOTSKEHHH CKIIaja
OCYILIECTBIISICTCSI MOIITYYHBIN 1moxoop ToBapa. IloaroroBka yactu 3akasa, coaepikarien
KOJIMYECTBO TOBapa, KpaTHOE CTAaHJIAPTHOMY, COJepXalleMycsi B OJHOM OapkeTke
(KOpOoOKe), MOoIOMPACTCS C TPETHETO M YETBEPTOr0 YPOBHS CTeJuIaxei. DTH K€ YPOBHHU




UCMONB3YIOTCS A XpaHeHus ToBapa. [locme mnoaOopku 3aka3a B ClEHUAIBHON
KOHTPOJIbHOM 30HE OCYIIECTBIISIETCS MpPOBEpKa NPAaBMIIBHOCTH MOJOOPKH 3aKaza ¢
OIIHOBPEMEHHOM €ro YINAaKOBKOW M TpaHCHOPTUPOBKH. Ilepen orTmpaBkol cknan
dopMHpyeT TOBAPHOTPAHCHOPTHYIO HAKIATHYIO, COJIEPKAIIYI0 OKOHYATEIbHbBIC JaHHBIC
II0 TOBapy, IMOATOTOBIEHHOMY K OTIPY3KE, U OTIPABJIET €€ IO JIEKTPOHHOM IOYTE B
neHTpanbHbelii ouc. LlenTpanbueni odpuc dopmupyer cueT-pakTypy U mepeaaeT ee Ha
ckian. Takum obOpa3zom, ToBap OTrpykaercs no cuery-¢pakrype. JloctaBka ToBapa c
TUCTPUOBIOTOPCKOTO  CKJIaJa (paH4YA3MHTOBBIM TAPTHEPAM  OCYIIECTBISIETCS Ha
yCIOBHUAX caMOBbIBO3a. JlocTaBka TOBapoB B MarasuHbel poccuiickoro ¢unmana
OCYILIECTBIISICTCA ApEHAOBAaHHBIM TpAaHCHOpPTOM. Takas pacmpenenuTerabHas CHCTEMa HE
OTBEYAET MHOTMM JIOTUCTUYECKUM IIPUHLUIIAM, HA KOTOPBIX JOJKHBI CTPOUTHCSI CHCTEMBI
pacnpezesieHus: C TOYKU 3pEHMsI ONITUMHU3ALMK IOTOKOB, T.€. 3Ta CUCTEMA HE CIOCOOCTBYET
MaKCUMM3aluy npubbun npeanpustus. CucreMa ¢ OIHUM paclpeeauTeIbHbIM LIEHTPOM
MMEET ITOJIOKUTEIbHBIE U OTPULIATEIIBHBIE CTOPOHBI.

3aganme. Ha ocHOBaHuM JaHHOM MHGpOpMaLMK YKaXHUTE ABA-TPU IOJOKHUTEIbHBIX H
OTPHUIATCIIEHBIX MOMEHTa (DYHKIIMOHHPOBAHUS JEHUCTBYIOIIECH cucTembl. JlaliTte cBom
MIPEIIOKEHUSA 110 ONITUMU3ALMU CXEM JOCTAaBKU U pacnpenencHus Tosapos «M.P. BocToky.
3ananue 2

Poccuiickas KOMIaHMs 3aHMMAETCS NOCTaBKaMM HA PBIHOK TaJJaHTEPEHHOW IMPOLYKIIMH
MMIIOPTHOTO Mpou3BoAcTBa. [locTaBku ocymiecTBIAOTCS U3 cTpaH 3anaaHoi EBpombl u
FOro-Bocrounoit A3uun. ToBapsl u3 3ananHoil EBponbl 10CTaBisiOTCSI aBTOMOOMIIBHBIM U
BO3JYIIHBIM TPAHCIOPTOM. VICHoJHHTENEM KOHTPAKTOB IO JIOCTABKE BBICTYIIAET
dpanIry3ckas sKcrenuTopckas kommnanus. Tosapel u3 FOro-BocTounoit A3uu nmoctymnaroT
MopeM B Pury, nanee oTrpyskaroTcst U3 opTa B ajpec pupMbl JaTBUHCKUM KCIIETUTOPOM.
basuc noctasku npu Mopckoii nepeBoske — CU® Pura. BeibopoM mMapIipyToB T0CTaBKU U
BUJIOB TPAHCIIOPTHBIX CPE/ICTB, ONpeAeTIeHreM 0a31CcOB OCTABOK 3aHUMAIOTCSl Ha3BaHHbIE
AKCIEAUTOPCKUE KoMnaHuM. OJTHAKO POCCUIICKAs KOMITAHUS IPH HMCIIOIb30BAHUM CBOUX
KOHTPAKTOB 3KCHEIUTOPAMU CTAaBUT NOCIECIHUE YCIOBHS: COBOKYIIHBIE PacXoJbl IO
JIOCTaBKE HE JOJDKHBI IPEBBINIATh ONPEECICHHBIA MTPOLIEHT OT KOHEYHOW LIEHBI TOBAapa B
IyHKTe Ha3HaueHus. Eciii yka3aHHBIN NPOIEHT yBEIMYUBAETCS, TO KOMIIAHUS TpeOyeT OT
AKCIIEAUTOPOB CHUKEHUS M3JIep:KeK. B gacTHOCTH, OHa TpeOyeT opraHu30BaTh TOCTABKY




TOBapa HaBaJOM, C MOCIEAYIONIEH OpraHM3amuell ymakoBouyHbIX pador B Poccuu. OnHa
MOJKET MOTpeOOBaTh TakKe OTKa3aTbCsi OT JOPOrOoro BO3AYIIHOTO TpaHCIOpPTa U
HCIIOJIb30BaTh HE TOJBKO IIpU IEPEBO3KE CPOUYHBIX TIPY30B, IOJBEPKEHHBIX
KOHBIOHKTYPHBIM KOJIEOAHUSIM (C TOYKHM 3pEHUS IOMNaJaHus B CE30HHbIE H3MEHEHUs
Mojibl). Takoil ToBap 1OBOJILHO KalpU3€eH U MPOTHO3bI €ro NPOAaKy JOCTATOYHO YacTo He
ONPABABIBAIOTCSA. DTO MNPUBOJUT K HEOOXOJUMOCTH CPOYHO KOPPEKTHUPOBATH CXEMY
pasmemienust 3aka3oB. 22 Toapeli u3 lOro-Bocrounoit A3uu, kak MNpaBUiio, MEHEE
MOABEPIKEHBI KOJIEOAHUSIM CIIPOCa U TOTOMY MX JOCTaBIIAIOT KPYITHBIMU NapTUsiMu. [ py3bl
B Pury mocrymnaior B koHTeliHepax. B Pure xoHTeliHEepsl pac)OpMUPOBEIBAIOTCS, a TPY3
OTIPABIISIETCS.  JKEIE3HOJOPOKHBIM TpaHCIopToM B  MockBy. B MockBy TOBapsl
MOCTYMAlOT Ha COOCTBEHHBIA CKjiaa KomMmaHuu. OCHOBHBIMU KJIHEHTaMHU SIBISIFOTCS
HeOOoJIbIIINe Mara3uHbl U OT/IENbl YHUBEepMaroB B MockBe u ipyrux peruonax Poccun. Kax
MPaBUJIO, KIUEHTHI 3a0uparoT ToBap 2-3 pa3a B Mecsll, MPUCHLIasi CBOM aBTOTPAHCIOPT
(camoBbIBO30M). COOCTBEHHOTO AaBTOTPAHCIIOPTa KOMIAHHUS HE HMEET, MOATOMY JUIS
JIOCTaBKH MAapTHIl TOBapa KPYIMHBIM KJIIMEHTaM (CETH Mara3uHoOB, AWJIEpaM, Jip.) TOJIb3yeTCs
aBTOTPAHCIIOPTOM MPOGECCHOHAIBHBIX TEePEBO3UMKOB. [Ipu opraHu3aum CKIaJICKUX
omepanuii ocoboe BHUMaHUE KOMMAHUS YIEISIET COPTHUPOBKE U MApPKUPOBKE TOBApPOB.
Kaxxiomy HauMeHOBaHUIO TPUCBAUBAETCSI KO, TOBAphl pa30MBAIOTCS HA TPYIIIbI, KaXK/1ast
M3 KOTOpPBIX HMMEET CBOE OIpeAelieHHOe MecTo Ha ckiane. llpu mepexone Ha meTon
ITPUX-KOJUPOBAHUS YJAI0Ch COKPAaTUTh BPEMs BBINIOJIHEHUS 3aKa30B IMOKyIMaTelied Ha
60%. Otnena norucTUKUA B KomMnaHuM HeT. CocTaBlseT 3aKa3 MOCTaBIIUKaM, BHIOMpAET
crocod M0cTaBKM ToBapa B MOCKBY, KOHTPOIUPYET OTIPY3KYy TOBapoB Mo MockBe
MeHeKep 1o npoaaxam. [lo MHeHHIO KOMIIaHUH, B 001aCTH JIOTUCTUKU caMOM O0IbIIOM
po0sIeMOil SIBJISIETCS BOIIPOC COOTHOLIEHHS] CKOPOCTU U II€HbI JOCTaBKU. JTa mpodiema
BBITEKAET U3 TOT0, YTO MIAHUPOBATH CIIPOC Ha MTOTI0OHOT0 pojia TOBAp AOCTATOYHO TPYAHO.
Kpome Toro, BbICOKass HOpMa MPHUOBLIN Ha ATy TPYIITY TOBAPOB HE MO3BOJSET CYIUTH O
JIOTUCTUYECKUX pPacXo/lax KOHKYPEHTOB. PbIHOUHBIE HALIEHKM KOHBIOHKTYPHOIO
XapakTepa HACTOJBKO BBICOKM, YTO HEBO3MOXXHO pPEAJbHO OLIEHUTh HMX PACXOAbl IO
JIOCTaBKE aHAJIOTUYHBIX TOBAPOB.




3aganue. OueHUTE MPAKTUKY MTOCTPOCHUS KaHAIIOB paciipeneicHus pupmoit. Jlaiite cron
IIPEIIOKEHHUS O BOZMOXKHBIX ITyTAX UX COBEPLICHCTBOBAHHS.

3amanue 3

MocKkoBCKasi KOMIIaHUS MOJIyYMJIa IPEUIOKEHUE Ha PEryJIspHYIO IIOCTAaBKY SMIl IS
BbIpaIllMBaHUs OpOWJIEpOB OT roJuIaHACKON ¢upMbl. BeipanyBanue OpoisiepoB JOIKHO
MIPOU3BOUTHCS HA OJTHOM MOIMOCKOBHOU ntuniedadpuke B mocenke [lerenuno (40 kM oT
KOJIBLIEBOM Jloporu mo MUHCKOMY HampasjeHuio). [ommanackas ¢upma mpemioxuia
6asuc mocraBku CPT MockBa, OCTaBMB OTKpBITBIM BOIPOC CTPAaxOBaHHUsS TIPY30B.
VYcaoBueM KOHTPAaKTOB Ha IOCTaBKY SIMI] JUIs BbIpalllMBaHUs OpOMIEpOB SABISETCS HX
CpOYHAsi UHCHEKIIMS 10 KAYECTBY, TaK KaK BIOCIEACTBUU 3TO OTPA3UTCS HA BbIpALIUBAaHUU
OpoiiiiepoB M MOJTY4YEHUH KypUHOI'O Msca B IIaHMpyeMbIX oObemax. Ilo mpemioxeHuto
TOJJIaHJICKOM KOMIaHHWU OHa OepeTcs AOCTaBUTh siilia B MOCKBY aBTOTpaHcnopToMm. B
aBTO(yproHe OyayT HaXOJUTbCS HE TOJIBKO MAPTUA UL, HO U IPy3 APYIHX MOJydyaTeseH.
Opranuzanus noctaBku ToBapa 1o Ilerennno nocne pacramakuanus B MOCKBE TOJDKHA
OCYIIECTBUTHCA 3a cueT nosydarens. KoHTpakT OblI 3aKiIOU4eH U Tpeiliep ¢ TOBapoM
npuObu1 B MockBy. 1o npubsiTum Tpeiinepa ¢ rpy30M BBIICHIIIOCH, YTO BMECTE C TPY30M
ULl B AaBTOTPAHCHOPTHOM CpEACTBE NPUOBUIM ameabCHUHBl JUIsl APYrol (upMBbL.
TamMOX€HHUK, MOTHBHUpPYS TE€M, 4YTO TMPEACTAaBUTEIb «aleJIbCUHOBOW KOMITAHUN»
OTCYTCTBYET, OTKa3ajCsl BCKpbIBaTb TPEWJIEp, HE pearupys Ha TO, YTO JJIS Ipy3a SHIL
MHCIIEKIINA 10 Ka4yecTBY HEOOXO0JMMa caMbIM CPOUYHBIM 00pa3zoM. TenedoHHbIE 3BOHKU Ha
«aIeIbCUHOBYI0 KOMIIAHHMIO» HHKAKOro BIEYaTIeHWs He npousBenn. COTpynHUK,
3aHUMAIOIUICS pacTaMaKMBAaHUEM IPY30B, OTCYTCTBOBaJ. OCTaIbHBIM JaHHBIM BOIPOC
ObLT O€3pa3TuICH.

3ananme. Ilpennmoxxure napyroit Oaswc mMoOcTaBKU W o0ocHyWTe ero. Jlaiite cBou
MPEJIOKEHHS [0 CTPAXOBAHUIO Tpy3a U TPAHCIIOPTHPOBKE Ipy3a /10 MECTa Ha3HAYEHUS B
nocenok [lerenmnuo. Onpenenure MECTO U MOPSAIOK IPUEMKH 10 KAYECTBY.

3aganue 4

HcxonHble naHHbIE

1 HosOps 2021 r. xommanum «JlorucTuyeckue CHUCTEMBD» HCIOIHUIOCH 2 Toja.




Pa3zymeercs, 3TO 10BOJIBHO CKpOMHasl JaTa, OJHAKO, OHA SIBJISIETCS CTAPTOBBIM I1EPUOJIOM
CTAHOBJIEHUS, Pa3BUTUA U camopeann3anuu. Poccus u benopyccus n3y4arot BO3MOXKHOCTb
TpaH3uTa Ipy30B B KoHTeiiHepax u3 Kurtas B EBpomy uepe3 teppuroputo Kaszaxcrana.
JloroBopeHHOCTh 00 3TOM Oblla JOCTUTHYTAa Ha BTOPOM 3aC€AaHUU IOJKOMHMCCUU I10
BoOIpocaM TpaHcnopta Komurera no BorpocaMm 3KOHOMHUYECKOTO COTpyAHnYecTBa Poccuu
u benopyccuu. Kommnanus «Jloructudeckue cuctemb» Oblia cozgana B 2019 r. B MuHcke.
OTO KOMIIaHMsI «HOBOI'O THIIA» [EJNAaeT CTaBKy Ha KOMIUIEKCHOE JIOTMCTUYECKOE
oOciy)xnBaHue KIUEHTOB. CBOIO MHUCCHIO KOMITaHUS (OPMYIHMPYET KaK «IIOBBIIICHHE
KOHKYPEHTOCTIOCOOHOCTH M 3()()EeKTUBHOCTH OW3HECAa KIMEHTOB ITyTeM CHIDKCHUS HUX
JOTHCTUYECKUX H3JEPKEK C TIOMOIIBI0 NPEMJIOKEHUS ONTUMAIBHOTO TOpTdhems
TPAHCHOPTHO-JIOTUCTUYECKUX YCIYr Ha MEXIYHAPOJHOM M HAllMOHAJIBHOM pPBIHKAX, C
IOMOILBI0  OOecreuyeHUs] MaKCUMaJbHOW HAJEKHOCTH M  BbICOYAMINEro KayecTBa
oOciyxuBaHus KIMEeHTOB».60 Komnanus craBuT nepez co0oil ciaenyrouue 3aiauu: — 1o
OTHOIIEHHUIO K KJIMEHTY: COOTBETCTBOBATh CaMBbIM BBICOKHM TPEOOBAHHSIM M OKa3bIBATh
BBICOKOKBJIN(DUIIMPOBAHHYIO JIOTUCTHUYECKYIO IMOJAJIEPIKKY; CIIOCOOCTBOBATh PA3BUTHIO
Ou3Heca KIMEHTOB dYepe3 H(PQPEKTHUBHYI OpraHU3alMI0 JIOTUCTUYECKHX YCIYr Ha
JIOJITOCPOYHON OCHOBE; — IO OTHOILIEHUIO K MapTHepaMm: o0ecneunTs OecnepeOoiiHyto u
ONTUMAIBHYIO DPA0OTy TPAHCHOPTHBIX CPEACTB M JPYTUX JIOTUCTHYECKUX aKTHUBOB;
NPEJOCTaBUTh TEXHUUYECKYIO, CEPBUCHYIO U (DMHAHCOBYIO MOJJEPXKKY MapTHEpaM; — IO
OTHOILEHHIO K TEepCOHANly: MPEJOCTaBUTh OINTHUMAaJbHbIE YCIOBHS A1 3((eKTUBHON
paboThl; 00eceunTh NPOPecCHOHATBHBIN U TMYHOCTHBIN POCT MEPCOHAIA U BOZMOKHOCTH
JUIsL X caMopean3alud B KOMIIAHWU; — MO OoTHoueHuto Kk OOuiecTBy: (popMHpOBaTh
KOPPEKTHOE YBa)XKUTEIbHOE OTHOILIEHUE K OM3HEc-Cpelie, 3aKOHOAATEeIbCTBY, MOPAIbHBIM
U OOIECTBEHHBIM NPUHIIMIIAM; — 10 OTHOLLIEHMIO K OKpYXarolei cpesie: 3a00TUTHCS O ee
3alIMTe U COXPAHEHUH IyTeM MCIIOJIb30BaHMs COBPEMEHHON JKOJIOTMYECKU Oe30macHon
TE€XHHUKH, ONTUMAJIbHBIX MapUIPyTOB, CIOCOOOB TPAHCIIOPTUPOBKU U 0OpabOTKU I'Py30B.
Ceronus komnanus «JIorucTuueckrue cuCTeMbl» ABISETCS NMPOPECCUOHATBHONW U XOPOIIO
cbanmaHcupoBaHHOM KoMaHIoW. Haxozasich B pa3HBIX CTpaHaxX, KOMIaHHsS ONEpUpYyeT Ha




€BPOIIEYICKOM U MHUPOBOM DPBIHKAaX, pellas BOIPOCHl KIMEHTOB Ha TEX TEPPUTOPHUSIX, C
KOTOPBIMHU CBsi3aH UX Ou3Hec. PaboTHUKN «JIOTMCTUYECKUX CUCTEM» SICHO IPEICTABIISIOT
HE TOJBKO aKTyaJlbHble MOTPEOHOCTH B JIOTMCTUYECKHX YCIyrax KIHMEHTOB, HO U Te
npo0JieMbl M OTpaHUYEHHs, C KOTOPBIMHU CBsi3aH UX OusHec. Pemias 3amauu KIHEHTOB,
KOMIIaHUS, B MIEPBYIO Ouepe/ib, 3a00TUTCS O TOM, YTOOBI JESATEIbHOCTh BOCIPUHUMAJIACh
KIIMEHTOM KaK HeoTbeMJieMas 4acTb ero ouszHeca. IMeHHO 3TO, Ha UX B3I, 00ECTIEUUT
B3alMHYIO 3a00Ty O COXPaHEHHUH JI0JITOCPOUHBIX JIEJIOBBIX OTHOLIEHUH 1 OPUEHTALINIO Ha
IIOCTOSIHHOE COBEPILIEHCTBOBAHUE JIOTMCTUYECKHUX AacCHEeKTOB B OH3HECE KIIMEHTA.
KoMmnanust HICXOAUT U3 TOTO, YTO KIMEHTY BaXKHO cOaJaHCUpPOBATh U ONTUMHU3UPOBAThH €r0
nopT¢enb JOTUCTUUECKUX PACX0/0B, B KOTOPOM 3HAUUTEIbHYIO POJIb UTPAIOT CIEAYIOLIHIE
COCTABJIAIOIIME: — PAcXOJbpl TPAHCIOPTHBIE W CKJIAJACKHE; — PacXO[bl HA YIPABICHHE
3amacamu, YIakOBKY U MapKHUPOBKY IPOJIYKLIHMH; — pacXo/bl HA CTpPaXOBaHUE Irpys3a U Ha
opopmiIeHHE JOKYMEHTOB; — pacxoibl Ha TaMOXEeHHOe OQOpMJICHHS U OIUIaTy
YCTAHOBJICHHBIX 3aKOHOJATEILCTBOM TaMOXXEHHBIX CTAaBOK M COOpOB; — pacxoabl Ha
aIMUHUCTPUPOBAHUE JIOTUCTHYECKOM CcHCTeMbl mpennpustuil. Kaxpgas wu3  ycayr,
MIPEAOCTABIIAEMbIX KIMEHTY, PAacCMAaTPUBACTCS KOMIIAHUEH C TOYKHU 3PEHHUs BIUSIHUS
CPOKOB BBIIOJHEHUs, KaU4e€CTBA MCIIOJHEHUsS U CTOMMOCTH Ha JpPYyrue COCTABIIAIOLIUE
Joructuyeckoro Oropkera. IlepedeHp ycnyr, mpenocTaBisieMbIX KOMIIaHUEH, BechbMa
WUpPOK. B HMX 4YKMCIO MOXHO OTHECTH IIEPEBO3KU TPYy30B B HAUUOHAIBHOM U
MEX/yHApPOJAHOM COOOIIEHNH, EPEBO3KU KOMIUIEKTHBIX U COOPHBIX, OMACHBIX U LIEHHBIX
IPY30B pa3IM4YHbIMM BHJAAMHM TPAHCIOPTa, B TOM YHCJIE C HCIOJIb30BAHUEM
MYJIbTUMOJIAJIBHBIX cXeM. KoMmaHus IpeaocTaBisgeT TaKkKe yCIyTH 0 KOHCOIUAAUU U
TUCTpUOYLIMHM TpYy30B Ha pPAa3IMYHBIX pBIHKAaX, YCIyTH MO HX CTPaXxOBaHHIO,
JOKYMEHTaJIbHOMY U TaMOXeHHOMY odopmienuto. [Ipu sTom BaxHOW 3amauelt pUpPMbI
ABJISIETCS. NPEJUIOKEHHUE KIHMEHTY QJIbTEPHATUBHBIX BapUaHTOB YIOBJIETBOPEHHUS €r0
JOTUCTUYECKUX MOTPeOHOCTEH C MpeJoCTaBIEHHUEM aHajlu3a IOJIOKUTEIbHBIX U
OTPHIIATEIbHBIX MOMEHTOB Ul KaX/I0T0 U3 BapHaHTOB, C IPABOM BHIOOpA 32 KIIMEHTOM.
[Ipy HEoO0XOAMMOCTH KOMIIAaHUS TOTOBA NPEAOCTABUTH KOHCYJIBTAI[MOHHBIE YCIYTH
KIIMEHTY, CBSA3aHHbIE C pa3pabO0TKON U BHEAPEHHUEM HOBBIX JJOTHCTUYECKUX MOJIXOI0B B €T0




JEATEIbHOCTH M PEHHXKUHHUPUHI YK€ CIOKHUBIIMXCA JIOTHCTHYeCKMX cucreM. K
OpUHIUIAM paboTel «Jlorucruyeckre CUCTEMBl», OTIMYAIOLUIMM €ro MOAXOX M CTHIIb
JEATEIIBHOCTH OT KOHKYPHUPYIOIIMX OpraHM3alMKd, MOXKHO OTHECTH cleayomue: 1.
[TpuHIMI IPEBEHTUBHOIO YIPABICHUS PUCKOBBIMU CUTyauusiMu. V3-3a HecTaOMIbLHOCTH
3aKOHOJATEIbCTBA KOMIIAHUS 00s3aHa, OTCIEKUBAs BCE M3MEHEHHUS 3aKOHOJATENIbHBIX
HOPM, COTJIACOBBIBATb CO CBOMMM IIAPTHEPAMU BCE ACIIEKTHI M HIOAHCHI KaXKJ0I'0 3aKas3a 10
Hayasa ero pealn3anuu. JTO MO3BOJISIET IKOHOMHUTH BPEMEHHBIE ¥ (PHAHCOBEIE PECYPCHI,
3aTpayrBaeMble Ha paspenieHue npooiaemMHon cutyanuu. CoriacHo MOCIOBUIIE «CEMb Pa3
OTMEpPh U OJIMH pa3 OTPEXb)» KOMIIAHUS C MOHMMAHHUEM OTHOCUTCS K HEOOXOIUMOCTH
3aTpar OOJBIIOTO BPEMEHHOTO pecypca Ha (a3e COTIIACOBAHUS 3aKa30B JIIsl 00ECIICUCHUS
UX YETKOT0 U 0e3ynpedHoro ucnonHenus. 2. IlpuHiun oTBeTCTBEHHOCTH U coydacTust. OH
peanu3yercss He B CTOJIBKO B  CO3HATEIbHOM  JOOPOBOJBHOM  CTPAaxOBaHUU
npoeCCHOHATBHBIX PHUCKOB KOMIIAHUM U BbIOOpE HAJEKHOW CTPaxoOBOW KOMIIaHUH,
CKOJIBKO B YETKOM (pUKcaluu B JA0roBOpax ¢ KOHTpareHTaMu TeX acleKTOB, 3a KOTOphIE
KoMIaHusi orBeyaer. CrienuanucThl NPEeANpUATHs NPU3HAIOT TOT (akT, YTO HE ObIBAET
HEOTrpaHMYEHHBIX BO3MOXKHOCTEM, MOATOMY HE 00€IatoT TOro, B 4eM He yBepeHbl Ha 100%.
3. ITlpuHIMD NpPUMEHEHHS] COBPEMEHHBIX TEXHOJOTHHA. B KOMIAHWM OINHCaHBI
OM3HEC-TIPOLIECCHl pealli3allud OCHOBHBIX M BCIIOMOTATENIbHBIX YCIYT, MPUMEHSIOTCS
npaBuUia  JIOKyMEHTOOOOpOTa, MpHU3BaHHbIE O0EClEeYWTh B  paMKax  €IUHOTO
KOPIIOPATUBHOT'O CTaH/apTa CBOEBPEMEHHYIO Nepeady U (pukcanuio Bce HHGopMaum.
OCO0eHHO CTOMT OTMETHTh BHEIpPEHHE CIEeIHaTbHONH KOMIIBIOTEPHOM MpOrpamMMmbl, YTO
M03BOJISIET H3PPEKTUBHO YIPABIATh HE TOJIBKO PECypcaMu MPEANPHUITHS, HO U 00ECTIEUUTh
MaKCHMaJbHBIA KOHTPOJIb HaJ pealu3alued KaXIoro 3akaza M HH()OPMAMOHHYIO
NOANEPKKY KiaueHToB. 4. IIpuHuumn coBepuieHCTBOBaHMSA W pasBuths. [lpemraras u
peann3ysl JOBOJIbHO TUIIMYHBIE YCIYTH, BOCTpEOOBAaHHBIE KIIMEHTOM CETOJIHS, KOMIAHUs
MOCTOSIHHO BEJIET pa3pabOTKH HOBBIX YCIYT, UCIIOJIb30BAHUE U MPEIJIOKEHUE HA PBIHKE
KOTOPBIX TO3BOJMUT TMOBBICUTh 3()()EKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTh OH3HEca
KIMEeHTOB. 5. [IpMHIMIT OTKpHITOCTH U coneiicTBusa. ExenneBHass paboTa KOMIAHHH
CBsi3aHAa C OOCITY)XMBAaHHEM COTEH KIHEHTOB Ha JEeCATKAX pBIHKAX Ppa3IMYHBIX




HSKOHOMUYECKUX CEKTOPOB U OTpACiIeld. DTO MO3BOJIUT AKKYMYJIMPOBATh OIBIT U 3HAHUE
crneuu(UKH eSTeIbHOCTH PA3IMYHbIX KIMEHTCKUX TpYNI M, HE Hapyllas HocTyjara
KOH(HIEHIIMAJIbHOCTH B OTHOLIEHHUHU JI0BEPEHHOI0 KOMIIAHUHM MH(pOpMaLUH, NpeaiaraTh
CBOMM IIapTHEpaM HOBBIE MJIEM, HOBBIE BO3MOKHOCTH M CXEMbI B c(epe JIOTUCTHUKH.
Komnanus «Jloructuuecknue cUCTEMbl» KOHILEHTPUPYET CBOU YCHIIMSA Ha 0OCIyXUBaHUU
KJIIMEHTOB Ha pblHKax BocTouHoil EBponsl M MOCTCOBETCKOro IHpocTpaHcTBa: Poccuw,
benopyccun, Kazaxcrana, Y36ekucrana, ['py3un, Apmenun (Ha TeX pbIHKax, IEPCIEeKTHBA
HKOHOMUYECKOTO Pa3BUTUSl KOTOpPHIX O4eBUAHA). PyKOBOACTBO KOMIIAaHHWH YBEPEHO B
BOCTPEOOBAHHOCTH JIOTUCTHUYECKUX YCIYT M NOHMMAET, YTO peIyTauus U pe3ybTaT
3aBUCAT OT CIIOCOOHOCTH OalaHCHPOBATh MOPT(ENHh YCIyr, UX CTOMMOCTh M KadeCTBO.
Ocoboe 3HaueHUE PYKOBOJACTBO MPHJIACT Pa3BUTHIO TAKOI'O aKTHBAa KOMIAHHMM, Kak
KOMIIETEHTHOCTb M NpOQECcCCHOHATN3M ee cOoTpyaHHKoB. KomaHaa crneunuaincToB
npeanpusTiii  rpynnbsl  «JIorucTHdeckue  CUCTEMbD»  NPO(PECCHOHATIbHO — pellaeT
CIIEIyIOIINE 3a/1a4M: — U3YUYEHHE TOTPEOHOCTEN KIMEHTOB U NMPEAJIOKEHNE ONTUMAIbHBIX
JOTUCTUYECKUX PELIEHUH; — OpraHM3alus JOCTaBKU TIPy30B €BPONEHCKHUMH U
TPAaHCKOHTUHEHTAJIBHBIMM MapLIpyTaMH IO JIYYIIMM TPaHCIOPTHO-JIOTMCTHYECKUM
cXeMmaM; — KOHCoJuaauus U nuctpudyuus rpy3oB B Bocrounoit u 3anaanoi Epore, —
TaMOKEHHOE O(QOPMIIEHHE 3KCIOPTHBIX W MMIIOPTHBIX TPY30B Ha TEPPUTOPHUSAX MHOTUX
crpan EBponbl; — ycnyru mo crpaxoBanuio rpy3oB «all risks» B HamexHoit cTpaxoBoii
KOMITaHUU MO0 ONTUMaJIbHBIM Tapudam. [Ipu HacTynaeHuH cTpaxoBOro ciiyyasi KOMIaHUs
Oeper Ha ceOsi 00S3aHHOCTh YpPEryJIUPOBAHUS ITOTO CiIydasi, U 3a00TUTCS O MOIYyYECHUU
KJIMEHTOM BBIIJIAThI CTPAXOBOM CyMMBI B KpaTdaiIliie CPOKH; — MOJIHAs HHPOPMaIIMOHHAs
MOJEPKKA HA BCEM ITyTH CJIEI0BAaHUS IPY30B, ONIEPATUBHOE PEarpOBaHUE U Pa3pelICHUE
BHEUITATHBIX CHUTyallud; — KOHCYJIbTHPOBAaHHE KOMIIAaHUH IO IOPUAMYECKUM U
(MHAHCOBBIM  acleKTaM BHEIIHEIKOHOMHYECKOM  JESTeNbHOCTH; — IPOBEJIEHHE
MapKETUHTOBBIX UCCIIEOBAHUN TOBapHBIX PHIHKOB CTpaH Boctounoii EBpornbl.

3apanme. Brpmonnute SWOT-ananu3 noructuueckoi cucremsl «Jlorucruueckue
cucreMbl». Ilpoananusupyiite npuHUMIIEI ee paboTel. OTBeThTEe Ha BOMPOCHL: 1)




[TpaBunbHO 1M, HAa Bam B3rmsa, chopmynupoBana muccust npeanpusatus? Kak 61 Boi
chopmynupoBanu ee? 2) EcTh 11 HEOOXOIMMOCTH B JOTIOJHEHUH (M3MEHEHUH ) IPUHITATIOB
pabothl «Jloructuueckue cucrembi»? 3) Kakum oOpaszom morzia Obl pacmmputh chepy
CBOMX JIOTUCTHMYECKUX YCIYT KOMIaHus «Jloructuueckue cucteMb»?




0) Ilopsinoxk mnpoBedeHUs TNPOMEKYTOYHON aTTecTalluU, MOKA3aTeJH M KPUTEPHUH
OlLleHUBAHUS:

ITogroroka k 9K3aMCHY 110 JUCHUIIIMHC <<praBJICHI/Ie OCIIAMK ITOCTABOK)» 3aKJIHYacTCA B
HN3YUCHHUHU TCOPCTUUCCKOro Marcpuraja II0 KOHCIICKTaM J'ICKI_[I/II‘/'I, HCTOYHMKAM OCHOBHOM H
HOHOHHHTGHBHOﬁ JUTEPATYpPhI, BKIIOYasA TEMbI CAMOCTOATCIIBPHOT'O U3YUCHU.

[Ipu camocTOATEILHOM HM3yYEHHHM MaTepuana peKOMEHAYETCsl 3aHOCUTh B TE€TpPaJb OCHOBHbBIC
MOHSTHSL, TEPMUHBI, (POPMYIUPOBKHU 3aKOHOB, (hOPMYIIbI, BEIBOJIBI 10 U3y4aeMoi Teme. M3yuenue
JI1000r0 BOmpoca HeOOXOIMMO MPOBOJUTH Ha YPOBHE CYIIHOCTH, a HE Ha YpPOBHE OTAENbHBIX
ABJIEHUHN. DTO cr1ocoOCTBYET OoJiee TTyOOKOMY U TPOYHOMY YCBOCHHIO MaTepHuaa.

Ecnu 3auet nmpoxoaut B hopme mecma (BHIOOP U3 HECKOJIBKUX BapUAHTOB OTBETA), 0OpaTutTe
BHHUMAaHUE Ha CIEAYIOUINE PEKOMEHIALNHN:

- BHMMaTenpHO MpoUYnTaliTe YKa3aHHs K TECTY.

- BeisicuuTe: Ha10 BEIOpATh OJUH, HAMTYYILIUH, OTBET WJIN BCE NIPABUIIbHBIE OTBETHI.

- [IpounTaiiTe OCHOBHOM BOIIPOC OT HAa4daja JO KOHIA, 3aTEM KayKJblii BO3MOXHBIM OTBET OT
Hayaja J10 KOHILIA.

- IlocTapaiiTech u3BI€UYb U MOHATH BCIO MH(POPMAIUIO, 3aJ0XKEHHYIO B NPEANOIaraeMbix
OTBETaX.

- Eciu BBl 3arpyaHsieTech B BBIOOpE MPAaBUIBHOTO OTBETa, BBIYEPKHUTE TE€ U3
IIPEII0JIaraéMbIX OTBETOB, KOTOPBIE CYMTAETE 3aBEIOMO HEIIPABUIIbHBIMH.

- O6paruTe BHUMaHUE HA BCE OTPUIIATEIbHBIE CIIOBA.

- OTBeThl Ha BOIIPOCHI CO CJIIOBAaMM «BCE€ BbIIIEYKa3aHHOE» 4acTO OBIBAIOT MPABUIIbHBIMHU.
Ecnu BBl 3HaeTe, 4TO Ba M3 TPEX YCIOBUMU BBIIOJIHEHBI, TO «BCE BBIIICYKAa3aHHOE» BECbMa
BEPOATHO.

- Eciu BBl coMHeBaeTechb B YHCIIOBOM OTBETE, OTOPOCHTE MAaKCUMyM U MHUHUMYM U
paccMaTpuBanTe CPEIHUE 3HAYCHUS.

- Ecam y Bac HeT uael HacueT OTBETa, NMPOBEPHTE CXOAHBIE IPEAINOJIAraeMble OTBETHI,
HaunOosiee colepKaTeabHbI M3 MPEANOoaraéMblX OTBETOB - TOT, KOTOPBIH COAEPKUT OoJibliIe
BCEro uHpopMaluu.

- B ciiyuae 3aTpynHeHus Ipyu U3y4€HUN AUCLMIUIMHBI ClIeyeT o0pallaThes 3a KOHCYIbTAalluen K

IPENo/IaBaTelto.
IToxa3aTenn U KPUTEPHUH OLCHNBAHUS JK3aMeHA:

— Ha OLEHKY «OTJMYHO» (5 OamnoB) — oOyyaromuicss JeMOHCTPUPYET BBICOKUH YpPOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIMH, BCECTOPOHHEE, CHCTEMAaTHYeCKOoe WU IIIyOOKOoe 3HaHue
y4yeOHOro MaTepuasia, CBOOOJHO BBINOJHAET NPAKTHUECKUE 3aJaHHsl, CBOOOIHO ONEpUpyeT
3HAHUSAMHU, YMEHUSMHU, IPUMEHSET UX B CUTYallUX MOBBIIIEHHON CII0KHOCTH.

— Ha OIEHKY «xopomo» (4 Oamna) — oOydarolmuics IEMOHCTPUPYET CpEeIHUN YPOBEHBb
c(hOpMUPOBAHHOCTH KOMIIETCHIMI: OCHOBHBIC 3HAHHS, YMEHHUS OCBOEHBI, HO JOITYCKarOTCS
HE3HAYUTEIbHBIE OITUOKH, HETOUHOCTH, 3aTPYAHEHUS TPU aHATTMTUYECKUX OTEpaInsX, IEPEeHOCe
3HAHWI ¥ YMEHUN Ha HOBbIE, HECTAHIAPTHBIC CUTYAIIHH.

— Ha OLIEHKY «YyI0BJIeTBOPHUTEJbLHO» (3 Oamia) — oOyyarouuiicss JT€MOHCTPUPYET MOPOTOBBIi
YpPOBEHb C(OPMHUPOBAHHOCTH KOMITETEHIIMI: B X0JI€ KOHTPOJILHBIX MEPONPHUSATHH JOMYCKAIOTCS
OIIMOKH, TPOSBISIETCS OTCYTCTBUE OTACIBHBIX 3HAHWHA, YMEHHWH, HABBIKOB, OOYYaIOIIHIACS
UCTIBITHIBACT 3HAYUTEIBHBIC 3aTPYIHEHUS NP ONEPUPOBAHUM 3HAHMSIMU U YMEHHSIMU TIPHU HX
NepeHOCe Ha HOBBIE CUTYAIHH.



— Ha OIICHKY «HeY/JI0BJIETBOPUTEJIbHO» (2 Oamia) — oOydJaroIuicss JeMOHCTPUPYET 3HAHUS HE
6onee 20% TeopeTUUecKoro MaTepuasa, JOIMycKaeT CylIeCTBEHHbIE OIIMOKH, HE MOXKET MTOKa3aTh
MHTEJJICKTYaJIbHbIE HABBIKM PELICHUS MPOCTHIX 3a/1a4.

— Ha OLICHKY «Hey10BJIeTBOPUTeIbHO» (1 6ain) — oOyuaromuiics He MOKET MOKa3aTh 3HAHUS Ha
YpOBHE BOCIPOU3BEIEHUS U O0BsICHEHHSI HHPOPMAIH, HE MOXKET IM0Ka3aTh WHTEIICKTyaJIbHbIC
HABBIKU PELICHHs MPOCTHIX 3a/1a4.



