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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma nepecMoTpeHa, 00CykaeHa U 0100peHa s peanuzaruu B 2026 - 2027
y4eOHOM oIy Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS
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3aB. kadenpoii O.JL ﬁa3ap013a
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IIporokom or 20 . Ne
3aB. kadeapoii O.JI. HazapoBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

Lenb quCHUIUIMHBI «YTIpaBIeHUE MPOSKTaAMI: IOTy4YEeHUE TEOPETUYECKUX 3HAHUH U
MPAKTUYECKUX HaBBIKOB B 00JIACTH YIIpaBlIeHUs TpoeKTaMu. V3yuenue u ocBoeHue Kypca
CO3/1aJyT y CTY/ICHTOB TEOPETUUYECKYIO, IPAKTUYECKYIO U HH(POPMAIMOHHYIO 0a3bl,
HeoOxonuMble 1 3¢ (HEKTUBHOTO MPUMEHEHUS B UX JalbHEHIel npakTudeckoil paboTe B
o0yacTu ynpaBJeHHs POCKTaMH.

2 MecTo JTUCUMILIMHBI (MOXYJIs]) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

JucuuminHa YnpaiaeHue MPOoeKTaMy BXOJUT B 4acTh y4EOHOI O IUIaHa
bopmMHEpyeMyI0 ydacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHUH 00pa30BaTeIbHOM MPOrPaMMBbI.

Jnst u3ydeHus: quCUMUIUTUHBL HEOOXOIUMEBI 3HAHUS (yMeHus1, BIIaJICHUS ),
c(OpMHUPOBAHHBIE B PE3yJIbTATE U3YUEHUs TUCLMILUIMH/ IPAKTUK:

ConuanbHoe apTHEPCTBO

3HaHus (YMEHUs, BIa/IeHUs ), IOTYYECHHbIE IPY U3yYEHUU JTaHHOM UCIUIUINHBI
OyayT HeOOXOAUMBI [T U3YUSHHSI JUCIIUTUTHH/TIPAKTHK:

IIpaBoBeneHue

ITpoexTHas NEeATENBHOCTD

OCHOBBI Hay4YHBIX MCCIIEIOBAHUN B MEHEIKMEHTE

[Toaroroska K cade U ciada rocyJapCTBEHHOIO dK3aMeHa

3 Komnerenuuu o0y4aromerocsi, popmupyemsbie B pe3y/ibTaTe 0CBOCHUS

AUCUMILUTUHBI (MOYJIs1) M IIAHUPYeMble Pe3yJIbTaThl 00y4YeHus

B pe3ynbraTe 0CBOGHUS AUCHUILIUHBI (MOyJIs) «YIIpaBlIeHUE IPOEKTaMM»
o0yyaroIuics 10JbKeH o0safaTh CIEAYOIMMI KOMIIETEHIMSMU:

KO)I HHIUKaTopa I/IHI[I/IKaTop JOCTHXKCHUS KOMIICTCHIIN

VYK-2 CriocobeH omnpeaensaTs Kpyr 3aad B paMKax MOCTaBJIEHHOU 1€l U BEIOUPATh
ONITUMAJIbHBIE CIIOCOOBI UX PELICHUs, UCXOS U3 JIeMCTBYIOIUX MTPABOBBIX HOPM,
MMEIOIINXCS PECYPCOB U OTPaHUYEHUIN

YK-2.1 Omnpenensier Kpyr 3aja4 B paMKax OCTaBJICHHOH 1IeJU U MpeaJiaraet
CHOCOOBI UX PEIICHUA U O KUIACMBIC PE3YJIBTAThI; OICHUBACT
peJI0KEHHBIE CIOCOOBI C TOUKH 3PEHHS COOTBETCTBUS 1€JIM TPOEKTa

YK-2.2 HnaHpreT pcaji3anuro 3a/ia4 B 30HC CBOEM OTBETCTBEHHOCTH C y4€TOM
HMCIOIIUXCA pECYypCOB U Ol"pﬁ.HH‘lCHHfI, HeﬁCTBYIOIHHX IIpaBOBLIX HOPM

VK-2.3 BrmmosHsAET 3agaUn B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBHH C
3alIaHUPOBAHHBIMU PE3yJIbTaTaAMU U MPEICTABISET PE3YIbTaThI
MPOEKTA, Mpe/jIaraeT BO3MOKHOCTH UX MCIIOJIb30BAHUS U/ WK
COBEPIICHCTBOBAHUS




4. CTpyKTYypa, 00bEM U COJEpKAHNE TUCUUIIIMHBI (MOXYJIs)

OO6mias TpyA0€MKOCTh JUCIUILUIMHBI COCTABIISIET 3 3aueTHbIX eaunul] 108 akaa. yacoB, B TOM

HHUCJIIC:

— KOHTaKTHas pabota — 73,9 akaz. 4acos:

— ayuTopHas — 72 axkaj. 4acos;

— BHeayauTopHas — 1,9 akaj. 4acos;

— camocTosTenbHas pabora — 34,1 akaj. 4acos;

— B (popme npakTudeckoil moaroroBku — 0 akai. yac;

@dopma arTecTaluy - 3a4eT

AynuropHas ] o
KOHTaKTHas paboTa E z dopma TeKyIero
o =
I B aKaJl. 4yacax o] Bun KOHTPOJIA
Paznen/ Tema 3 (B axan ) == y P Kox
g & © | camocrosTenbHOW |  ycIIeBaeMOCTH H
JUCIUIUIUHEBI 5 £ = ., | xommereHIUHU
3 g g paboThI TIPOMEKYTOYHOM
Tlex mal. | mpakr. 'S aTTeCTaluu
3aH. 3aH. | O &
1. Paznen 1 OCHOBBI yIpaBiIeHUS
POEKTOM
1.1 Lens, 3agaun,
XapaKTepUCTUKA U
INoaroroska k o
COZIepKaHUE AUCLUILIMHBI (fln ooy I VYerublii onpoc, VK21, VK
«IIpoeKTHbII MEHEKMEHTY. 2 2 KOHTPOH};HOﬁ KOHTPOJIbHAs 29 VI% 23
MecTo u ponb yrpaBieHHS 560“ pabora - '
MPOEKTOM B COBPEMEHHOM p
o01IecTse
1.2 XapakrepucTuka
00BEKTOB YNPaBICHUSL: TMoaroToska K
MIPOEKT, IIPOTrpamma, OPOCY 1 VYeTHslii onpoc, VK-2.1. VK
HopT¢ens NPOEKTOB. 2 2 2 poey KOHTPOJIbHAs - 23
KOHTPOJIBHON 2.2, VK-2.
BHemHss 1 BHYTPEHHSIS aGoTe pabora
cpena mpoekra. Monenu p
JKH3HEHHOTO IIUKJIA TPOEKTa
1.3 CocTaB y4aCTHHKOB TMoaroToska K
IIPOEKTA, UX OCHOBHBIE 3 ONPOCY 1 YcTHbIii onpoc U VK2.1. VK
¢ynknuu. Komanna 2 2 2 KOHTPOH}IiHOﬁ KOHTPOJIbHAs 29 YI’( 23
IPOEKTa, ee POPMHUPOBAHUE 211)60Te pabota - '
U pa3BUTHE p
1.4 Menemxep NpoeKTa, ero
0JIb U QYHKIIMH B IPOEKTE IMoaroToBka k .
P ymxit P ’ A VYerHblii onpoc,
TpeGOBaHUs K 2 2 2 OIpocCy 1 KOHTDOIBHAS YK-2.1, YK-
kommeTeHnny. OyHKIUN 1 KOHTPOJIBHON 560Ta 2.2, VK-2.3
MPOLIECCHI YIIPABICHUS pabote p
IPOEKTOM
1.5 OcHoBBI Opranu3anuu
YIIPaBJICHUS IPOSKTOM. IMoaroroBka k VerHbti Omboc 1
OpraHu3alOHHbIE 2 2 2 orpocy 1 KOHT OJ'IBI:IaH VK-2.1, YK-
CTPYKTYpBI yIIPABICHHSA KOHTPOJIbHOM 560Ta 2.2,VK-2.3
IPOEKTOM, UX OCOOEHHOCTH. pabote p
OpraHu3aloOHHBII




UHCTpyMEHTapHi
yIIpaBJIE€HUS IPOEKTOM.

IToaroroBka

i.il_iggzpih;r:;z eMbIe B 2 2 2 reetyn KOHE‘e((:)TI:IHa}I YR-2.1, VK-
pencrsa, M KOHTPOJIBHOM P 2.2,VK-2.3
YIpaBJICHUH TPOCKTOM pabora
pabote
HWroro no pazaeny 12 12 10
2. Pa3nen 2 Ynpasnenue
pa3paboTKON NMpoeKTa
Ilonroroska .
i 2 o | 2| Do | Yemomen | yicai vic
pasp et KOHTPOJIBHOM P 2.2,VK-2.3
MPOEKTA pabota
pabote
Tomrorosia k VYeTHbIl onipoc n
2.2 llpenBapurensHas OTIpOCY U p YK-2.1, VK-
2 2 2 . KOHTPOJIbHAS
OlIeHKa BAPHAHTOB MPOCKTA KOHTPOJIBHOM 2.2, VK-2.3
pabora
pabore
2.3 TexHuKo-
9KOHOMHYECKOE IMoaroToBka k VeTHbt OMDbOC 1
000CHOBaHUE orpocy u p YK-2.1, VK-
4 4 6,1 N KOHTPOJIbHAs
1e71ec000pa3HOCTU U KOHTPOJIbHOU 2.2,YK-2.3
o pabora
(uHaHCOBOM pabote
peanu3yeMoCTu IIPOeKTa
2.4 [InaaupoBanue
YIIPaBJISIEMBIX ITAPaMETPOB
MIPOEKTA: Hoarorosxa K YcTHBIH onpoc U
MPOIOJDKUTEIIBHOCTH 4 2 2 orpocy 1 KOHTPOJIbHAS YK-2.1, VK-
P ’ KOHTPOJIBHOM 2.2, VK-2.3
CTOMMOCTH, KauecTBa. pabora
pabore
[InanupoBaHUe pecypcHOTO
obecrieyeHus MPOeKTa
2.5 AHanu3 u oneHka Ionroroska x
PYCKOB IIPOEKTA U METOJBI 2 2 2 TECTY U Tecr, konTponsHasa | YK-2.1, VK-
CHIDKCHHS UX HETaTHUBHOTO KOHTPOJIBHOM pabora 2.2,VK-2.3
BIIMSTHUS HA TIPOEKT pabote
HWroro o pazneny 14 12 14,1
3. Paznen 3 Ynpasnenue
peajm3anyei NpoeKTa
o INoaroroska k o
Lsmeneeroni || o | o | oo | Yemmmemeen | i vic
M A KOHTPOJIbHOU P 2.2, YK-2.3
TPOEKTa pabota
pabore
ITonroroBka x .
3.2 Ynopasnenue onpocy u VYeTHbIi onpoc u VK-2.1, VK-
OCHOBHBIMHU MTapaMeTpaMu 2 2 2 COHTDONBHOG KOHTPOJIbHAS 22 VK-2.3
TPOEKTa p pabota - '
pabore
ITonroroBka x .
e 2 o | o | Do | Yamowen | yicai, vic
Y H KOHTPOJIbHOU P 2.2,YK-2.3
TIPOEKTE pabota
pabore
ITonroroBka x .
3.4 Opranusanusi KOHTPOJI, opocy B VYerHbIi onpoc u VK-2.1, VK-
MOHHUTOPHHIA, aHAJIN3a 2 2 2 N KOHTpPOJIbHAs
KOHTPOJIbHOU 2.2,YK-2.3
BBITIOJTHEHUS [TPOEKTA pabora
pabore
3.5 3aBepiueHue IPOEKTa. [Monroroska
OueHka pe3yabTaTUBHOCTU 2 4 2 TECTY H Tect, xouTponbHas | YK-2.1, VK-
1 3¢ hexTHBHOCTH KOHTPOJIBHOM pabora 2.2, YK-2.3
YIpaBJICHUSI TPOCKTOM pabore
Hroro no paszaeny 10 12 10
HWroro 3a cemectp 36 36 34,1 3a4€T
Hroro no aucumruinHe 36 36 34,1 3a4eT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

N3ydeHne AUCUMILIMHBI «Y IIpaBIeHUE IPOEKTaMW» MPEANOIaraeT He TOJIbKO
3allOMMHAHUE U IOHUMaHKe, HO U aHAJIU3, CUHTE3, peduieKcuio, GOPMHUPYET YHHUBEpPCAIbHBIC
YMEHUS M HAaBBIKH, SBJISIOIINECS OCHOBOM CTAaHOBJICHHUS CIIEUANNCTA-TIPO(eccCHoHaIa.
OpaHaKo TOJIBKO CPEACTBA AUCHHUILINHBI «IIpOEKTHBIN MEHEIKMEHT» HEAOCTATOYHBI AJIs
(bopMHpOBaHUS KIFOUEBBIX KOMIIETEHIIMN Oynymiero 6akagaspa.

Jlng peanuzanuy KOMIETEHTHOCTHOTO [TO/IX0/1a IpeylaraeTcs HHTErpupOBaTh B
y4eOHBII MpoIiecc HHTEPAKTHUBHBIE 00pa30BaTEIbHbBIE TEXHOIOTHH, BKIIOYast
nH(pOpMalMOHHbIE U KOMMYHHUKannoHHbIe TexHonoruu (MKT), mpu ocymectsienun
Pa3IUYHBIX BUIOB y4eOHOW pabOTHI:

[] megarornyecKyro TEXHOJIOruio «Pa3BUTHE KPUTHUECKOTO MBILUIEHUS YePe3
yreHue u nucbmo (PKMUII)»;

[} yueOHYIO0 TUCKYCCHIO;

(] a7IEKTPOHHBIE CPEACTBA OOYUCHHUS (CIANI-IEKIIUHU, YIIEKTPOHHBIE TPEHAKEPHI,
KOMITbIOTEPHBIE TECTHI);

[] mucTaHIIMOHHBIE (CETEBbIE) TEXHOJIOTHH.

Texnonorust PKMUII siBnisieTcst MHTETpUPOBAHHOM TEXHOJIOTHEH, BKIIFOYAIOIICH B
ce0s pa3iIryHble UHTEPAKTUBHBIC TPUEMBI I CTPATETUU O0yUYEHUS, CTUMYIIHUPYIOIIUE
MBICJIUTENIbHYIO J€ATEIbHOCTh CTYI€HTOB. T€XHOIO0TUsl HOCUT YHUBEPCAIIbHBIN XapaKTep,
XOpOIO aTanTHPYETCs ¢ APYTUMHU 00pa30BaTEIbHBIMU TEXHOJIOTUSAMU U popMaMH 00ydeHHS
Y MOKET OBbITh MCIIOIb30BaHA Ul PeallM3alliy Pa3IMYHbIX BUIOB YUCOHBIX 3aHATHI U Hopm
oOyueHus1, BKII0Yas IUCTAaHIIMOHHYIO.

OTnuuuTeNnbHON 0COOEHHOCTHIO YUEOHBIX 3aHATUIN C UCTIOIH30BAHUEM CTPATETUil
texHo-noru PKMUII siBnsieTcs ux TpexcragueBas CTPYKTYpa, pealn3yrouiasi CXeMy «BbI30B
— ocMbIciieHue — peduiekcus». Ha kaxxaoi craguu mpeamnosiaraercs J0CTHKEHHE CIEAYIOINX
eJeu:

CTaJlisl «BBI30B) MO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOIIMECS Y CTY/I€HTa 3HAHUS 10 JaHHOU
TeMe WK podiieme,

- BBI3BAaTh YCTOMYMBBIN MHTEPEC K N3Yy4aEMOM TEME, MOTUBUPOBATh
o0yyaroIerocs K noJiyueHuto HOBO nHpopmanuu,

- NOOyIUTH CTY/JCHTa K aKTUBHOM ay/IUTOPHON M BHEAYJUTOPHOI padoTe;

CTaJlusl «OCMBICIIEHUE MIPENAIIOINIAracT:

- IOJTy4eHHe HOBOM nH(popManuu,

- IEPBUYHOE €€ OCMBICIIEHUE,

- COOTHECEHHE MOTy4YeHHON MH(OPMAIINH C YK€ UMEIOIIUMUCS 3HAHUSIMU;

cTagus «pediaexcus» odecrednBaeT

- [IEJIOCTHOE OCMBICIICHHE, 0000I1eHEe MTOTy4YeHHOI HH(pOopMaIiH,

- IPUCBOECHKE HOBOT'O 3HAHUs, HOBOW MH(POPMALIUHU CTYICHTOM,

- (hopMUpOBaHHE y KaXJIOTO CTY€HTa COOCTBEHHOTO OTHOILIEHUS K
N3y4aeMOMY MaTepHaiy.

Kak TpaauunoHHbIe, TaK U IPAKTUKA HHHOBAILMOHHOTO XapaKTepa MOTyT
COIIPOBOKAATHCS KOMITBIOTEPHBIMHU CIIaiiIaMu WK clai-nekuusaMu. OcHOBHOE TpeOoBaHUE
K CIal-TeKIMH — IPUMEHEHHE JUHAMUYecKUX 3((eKTOB (AHUMUPOBAHHBIX OOBEKTOB),
(GYHKIMOHATIBHBIM Ha3HAYEHUEM KOTOPBIX SBJISIETCS HAIJIHO-00pa3Hoe MPEICTaBICHHUE
uH(OpMaIINH, CIOXKHOHN JIJIsl TOHUMAaHUS U OCMBICIICHHS CTYACHTAaMH, a TAK)Ke
WHTCHCU(PUKALIHS 1

J{ns1 mpoBeieHNst KOHTPOJIBHO-AUArHOCTUYECKUX MEPOIIPUATHI MpeiaraeTcs
HCII0JIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLIUE TECTHI, TECTHI 1151 CAMOANATHOCTHUKH.

Texymuit KOHTPOJIb 3HAHUK (PEHTHHT-KOHTPOJIB) OCYIIECTBIIACTCS B BUIE
TECTUPOBAHUS WIN BHITIOJHEHHSI MUHU KOHTPOJIBHBIX paboT.

Takum oOpa3om, MpUMEHEHNE UHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOIOT U



IpUIaeT UHHOBAIIMOHHBIN XapaKTep MPaKTHUECKH BCEM BUAaM y4eOHBIX 3aHITUHN, BKIIOUYAs
JICKIIUOHHBIE 3aHSTHS.

6 YueOHO-MeTOoaAHUYeCKOe o0ecneyeHne caMoCTOATEIbHOI padoThl 00y4aloIUuXCs

[IpencrapieHo B mpuiokeHuu 1.

7 OueHO4YHbIE CPEICTBA ISl IPOBEeHUs POMEKYTOYHON aTTecTallun
[IpencraBieHbl B TPUIOKEHUU 2.

8 YueOHO-MeTOAMYECKOE U MH(OPMAIIMOHHOE o0ecneyeHne TUCIIUITHHbI

a) OcHoBHAas JUTEpaTypa:

1. Yopasnenue npoekramu : YueObnuk st By30B / B. H. Octposckas, I'. B.
Boponrora, O. H. MomoToBa [u ap.]. — 4-e u3z., crep. — Caunkrt-IletepOypr : Jlans, 2022.
— 400 c. — ISBN 978-5-8114-9172-8. — Tekcr : a5eKTpoHHBIH // JIaHb : 2IeKTPOHHO-
oubnmoreunas cucrema. — URL.: https://e.lanbook.com/book/187775 (nara obparienus:
27.03.2025). — Pexum octyma: Juis aBTOPHU3. MOJIb30BATEIICH.

2. YrpaBiieHHEe IPOEKTaMU U MPEANPUHUMATEIILCKAS ISATEIBHOCTD : YIeOHOe
nocobue / C. F0. Cobonesa, B. B. I'onukos, C. E. Cutnukosa [u ap.]. — Bonrorparn :
BonarI'MYVY, 2024. — 200 c. — ISBN 978-5-9652-1019-0. — TekcT : anexTpoHHbIi // JlaHb :
aJIeKTpOHHO-O0nOmoreynas cucrema. — URL.: https://e.lanbook.com/book/450200 (nara
obpamenusi: 27.03.2025). — Pexum noctyna: A aBTOPU3. MOJIB30BaTENECH.

0) lonojiHUTeILHAS JIUTEpPaTypa:

1. Toneteix, T. O. Ynpasnenue npoexramu : yueOnuk / T. O. Toncteix, /. FO. CaBon.
— Mocksa : MUCHUC, 2020. — 142 c. — ISBN 978-5-907226-86-9. — Tekcr :
3JIeKTpOHHBIH // JlaHb : anekTpoHHO-Onbnuoreynas cucrema. — URL:
https://e.lanbook.com/book/147923 (nara obpamienus: 17.10.2020). — Pesxum pocTyma: s
aBTOPU3. MTOJIb30BATEIEH.

2.Kapacesa, O. A. Ynpanenue npoekramu : yue6Hoe nocobue / O. A. Kapacea. —
ExatepunOypr : YIJITY, 2019. — 99 c. — ISBN 978-5-94984-696-4. — Texkcr :
3JIeKTPOHHBIN // JlaHb : anekTpoHHO-Onbnuoreynas cucrema. — URL:
https://e.lanbook.com/book/142583 (nara obpamienus: 17.10.2020). — Pesxxum pocTyma: s
aBTOPU3. MTOJIb30BATEIEH.

3. JIutoBckas, FO. B. Teopus n npaktuka OuzHec-IJIaHUPOBaHUS : yueOHOe nmocodue /
1O. B. JIutosckas, O. I'. Tpyounsina ; MI'TY. - Marautoropek : MI'TY, 2017. - 1 snekTpoH.
ont. auck (CD-ROM). - 3aru. ¢ Turyn. skpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?
name=3249.pdf&show=dcatalogues/1/1137071/3249.pdf&view=true (marta oOpaieHus:
14.05.2020). - MakpooObeKT. - Teker : aekTpoHHbId. - CBeeHus ocTymHbI Takke Ha CD-
ROM.

B) MeToanueckue yKazaHusi:

1. Ynpasnenue npoektamu: MpakTukyM : yuebHoe nocodue / E. I1. Kapasaes, 1O. 1O.
Koctioxun, U. I1. Uneuues, O. O. Cxpsoun. — Mocksa : MUCHUC, 2015. — 99 ¢. — ISBN
978-5-87623-843-6. — TekcT : aneKTpoHHBIN // JIaHb : 31eKTpOHHO-0MONINOTEeYHAs CUCTEMA.
— URL.: https://e.lanbook.com/book/69751 (nata obpamenwus: 17.10.2020). — Pexum
JOCTYMA: JUIsl aBTOPHU3. TIOJIb30BaTEINEH.

r) [IporpammHuoe obecneuenue u UHTepHeT-pecypceb:
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9 MaTepuajibHO-TeXHHYeCKOe o0ecrneyeHue JUCHUIIMHBI (MO1yJIs1)

MarepuanbHO-TEXHUYECKOE 00eCTIeueHrne JUCIUTIIMHBI BKITIOYAET:

Y4eOHble ayIUTOPUH AJIs1 TPOBECHUS 3aHATUH JIEKIIMOHHOTO TUTIA -
MynsTuMeInifHbIE CPEACTBA XPaHEHUs, TIepeflaund U MpeCcTaBlIeHus HHPOpMAIUU

Y4eOHble ayIUTOPUU AJIs TPOBEACHUS MPAKTUYECKUX 3aHATHIA, TPYNIOBBIX U
WHIUBUAYAIBHBIX KOHCYIBTAIUH, TEKYIIETO KOHTPOJIS ¥ MPOMEKYTOYHON aTTeCTalluu -
MynsTUMeANIHBIE CPEACTBA XPAHEHUS, TIEpejaud 1 IPeCTaBIeHUs HH(OpMaLIUK.

Komruiekc TecToBBIX 3aaHuid I TPOBEICHUS TPOMEKYTOUHBIX U PYOEKHBIX
KOHTPOJIEH.

[TomereHus AJ11 CaMOCTOSITENBHOM paboThl: 00yJaronuxcs - [lepcoHanbHbIe
KomIbioTepsl ¢ makerom MS Office, Beixoq0M B IHTEpHET | ¢ IOCTYIIOM B 3JIEKTPOHHYIO
WH(POPMAITMOHHO-00Pa30BATENHHYIO CPEly YHUBEPCUTETA

[Tomernenus 11t XpaHEHUs U IPOPHITAKTUIECKOTO 00CITYyKMBaHUSI YI€OHOTO
obopynoBanus - lllkadsl a1 XpaHeHUs] y4eOHO-METOUYECKOM TOKYMEHTAINH, YI€OHOTO
000opyI0BaHUs U yueOHO-HATIISTHBIX TOCOOUIA



Ipuioxkenne 1
Y4eOHO-MeTOoAUYEeCKOe 00ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs

[lo jgucuuminuHe «YUOpaBlIeHHE MPOCKTaMKW»  HPEIyCMOTPEHA  ayJUTOpHAas H
BHEAYAUTOPHAS CAaMOCTOSITeNIbHAst paboTa 00yJaroImuXxcs.

AynuTopHasi caMOCTOsITeNbHasE pad0Ta CTYICHTOB MPEAINOIaraeT pereHne KOHTPOIbHBIX
3ala4 U TCCTUPOBAHUC HA NMPAKTHUYCCKUX 3aHATHUAX.

BHeayauTopHas camMoOCTOsiTelbHas padoTa CTYJCHTOB IPEAIOiaraeT IIOArOTOBKY K
3aHATUAM, IIOATIOTOBKY K TCCTUPOBAHHIO, U3YYCHHC HeO6XO,HI/IMBIX pa3aciioB B KOHCIICKTAx,
y4eOHBIX MOCOOHSX M APYTOM JIUTEpAType, a TaK Ke pa3paboTka M 3aluTa IPOeKTa.

[Io nmaHHOW JUCLUIUIMHE IIPEIYCMOTPEHBI pPAa3IW4HbIE BHJBI KOHTPOJSA pE3yJbTAaTOB
OOyuYeHHUs: MEPUONICCKHI KOHTPOJIb B BHJE TECTOB HJIM OIPOCA, UTOTOBBIA KOHTPOJIb B BUJIC
3ayeTa.

IIpumepHbIe ayIinTOPHBIE KOHTPOJIbHBIE padoTsl (AKP):

AKP Nel «Ilpunamue ynpagnenueckux peuteHuin)

PaccmMoTpuTe KOHKpETHBIE CHUTyallUM M HAallMLIMTE, KaK JIOJDKEH BecTH cels
PYKOBOJIUTEIIb:

Curyauus 1

Bbl nopy4daere BbIIIOJIHEHHE 3a/1aHHS] CBOEMY OJJYMHEHHOMY, 3Hasl, YTO TOJIBKO OH MOXKET
XOpOILIO €ro BhINOJHUTE. Ho BAPYT BbI y3HaeTe, UTO TOT EPENOPYUHII 3aJlaHUE IPYrOMY JIULLY, B
pe3yNbTaTe Yero 3aJaHue K CpOKy He ObLJIO BBITIOTHEHO.

BrI BeI3BIBacTE K ceOc B KaOMHET 000MX U TOBOPUTE:

Curyanus 2

Brbl otanu pacnopsikeHue, Kacatomieecs perieHus npoosieMsl. Bain noqunHeHHbIN He
BBITIOJTHIJI ATOTO PACTIOPSKEHUSI, HO PelIni MpolieMy Mo-cBoemMy. Bbl moHuMaeTe, 4To ero
pelIeHre JTy4llle Balero.

Be1 roBopure:

Curyanus 3

PykoBoauTenp AaeT NOAUYMHEHHOMY 3a/1aHue IPHOOpecTH 000pyI0BaHUE ONpeeIEeHHON
Mapku. [ToqunHEHHBIN TTBITACTCSI O0OBSACHUTD, YTO ATOT TUIT 0OOPYIOBAaHUS HE CTOUT MOKYMNaTh U
1o Kakou npuurHe. Ho pykoBoIUTENs TPUBOAUT BHEIIHE BECOMbBIE APT'YMEHTHI B II0JIb3Y CBOETO
pelieHus.

Yepe3 HEKOTOPOE BpeMsi MHEHHE MOAYMHEHHOTO MOJITBEPHKAAeTCsl, U 000pyA0BaHHUE
JIeMOHTHpYeTcsl. PykoBoauTeENb BhI3BIBAET K ce0€ MOAUNHEHHOT0, YTOOBI IPOAHAIU3UPOBAThH
MPUYHMHY HEYIauu.

UTo Bl OTBETUTE HA MECTE MTOAYUHEHHOTO?

Curyauus 4

Bam HenocpeicTBeHHBIN HayallbHUK, MUHYSI Bac, JaeT CPOYHOE 3aJJaHUE BaIllEMy
MOJAYUHEHHOMY, KOTOPBIM YK€ 3aHST BBIIIOJIHEHUEM Balller0 OTBETCTBEHHOTO 3aaHusl. Bbl 1 Bail
HAYaJIbHUK CYMTAETE CBOM 3a/laHUSI HEOTIOKHBIMHU.

Bri6epute Hanbonee mpueMeMblii A1 BaC BApUAHT PEIICHUS:

a) He ocrapuBas 3aJlaHKe HayallbHUKa, Oyy CTPOro MPHUAEPKUBATHCS JOIKHOCTHON
CyOOpIMHAIINH, TTPEATIOKY MOAYUNHEHHOMY OTJIOKHUTH BBITOJIHEHUE TEKYIIEH paOdoThI,

0) BCE 3aBUCUT OT TOT'O, HACKOJIBKO JIJIST MEHSI aBTOPUTETEH HAYaJIbHUK;

B) BBIPaKY NOJTUMHEHHOMY CBOE HECOTJIacHe C 33JJaHuEM HadallbHUKA, IPEAYIPEXY €ro,
YTO BIIPE/Ib B MOJ0OHBIX Cay4asx Oyay OTMEHSTh 3aJaHUs, TOpydaeMble eMy 0e3 corjacus co
MHOM;

') B MHTEpecax Jiesa MpeaoxKy MoAYNHEHHOMY BBIMOJIHUTH HAYaTylo padoTy.

AKP Ne2 «Ilpunamue ynpagienueckux peuieHuii
PaccMoTpuTe KOHKpETHBIE CHUTyallMM W HaNUWIIATe, Kak JODKEH BeCTH ce0s
PYKOBOJUTE:



Curyauus 1

[Ipemuararorcst Tpu BapuaHTa ACHCTBUN PYKOBOJIUTENS, JAIOLIETO IOPYYEHUE CBOEMY
cekperapto. Kakoil BapyaHT Bbl CUUTAETE MPEANOYTUTEIBHBIM U TOUEMY?

1. Sl npoauKTYIO0 BaM MUCHMO, KOTOPOE CEroiHg He0OX0IUMMO OTIPABUTb.

2. HeoOxouMo cerojHs ke OTIPaBUTh MHUCHhMO TaKOMY-TO MOCTABIIUKY C JTajdbHEeHIIeH
uH(popMarnyelt o... Bol He MOrnu Obl COCTaBUTh KOHCIEKT MUCbMa, YTOOBI B TPU Yaca Mbl CMOTJIU
€ro BMECTE MOCMOTPETH?

3. HeoOxomumo cerofs ke OTIPaBUTh MMCHMO KIUEHTY, KOTOPOTO 51 IPUHUMAJ YTPOM, C
naneHeimei napopmanmei o... Bel He mozaboturecs 06 3TroM? Eciu y Bac eCTb BOIPOCHI, 5
TOTOB BBICTYILIATb.

Curyauus 2

B campblii HarnpsiKEHHBIN NepUoJ] 3aBEpLICHUS TPOU3BOACTBEHHON MPOrpaMMbl OJIMH U3
COTPYAHHUKOB Balllero KoJuIeKTUBa 3a0osien. Kaxaplii U3 mMOJYMHEHHBIX 3aHT BHIMOJHEHUEM
cBoeii paboThl. PaboTa 0TCYTCTBYIOIIET0 TaKKe JOMKHA OBITH BBITIOJMHEHA B CpoK. Kak mocTynuth
B 3TOM cuTyanuu?

A. [TocMOTp1O, KTO U3 COTPYIHUKOB MEHBLIE 3arpyKeEH, U pacrnopsiKych: «Bbl Bo3bmeTe
9Ty paboTYy, a BBl IOMOXKETE JA0JCIIATh ITOY.

b. IIpennioxy komiekTuBy: «/laBaite BMecTe 0olyMaeM, KaK BBIMTH U3 CO3/1aBLIETOCS
MTOJIOKECHUSD.

B. Ilomponry 4jeHOB aKTHBa BBICKA3aTh CBOM MPEJIOKEHUS, TPEIBAPUTEIHLHO 00CYTUB HX
C KOJUIEraMu, 3aTEM IIPUMY PELICHUE.

I'. Bb130By k ce0e caMoro OMbITHOTO U HAJIEKHOTO paOOTHHUKA U MOMPOIIY €T0 BHIPYUHTD
KOJUIEKTHUB, BBITIOJIHUB pa0OTy OTCYTCTBYIOIIETO.

Curyanus 3

PykoBoauTens HampaBisieT IByX paOOTHUKOB B KOMaHIUPOBKY, HO OJIMH HAOTPE3 OT ITOTO
OTKa3bIBAE€TCS, MOTUBHUPYS TIIOXUMHU MEKIUYHOCTHBIMU OTHOLUIEHUSMH MEKy HUMH.

Bs1 roBopute:

Curyauus 4

Bam corpyanuk monan 3asBiaeHue 00 yBOJIbHEHUH MO0 COOCTBEHHOMY KesaHuto. Korna Bl
yepes J1Ba JIHA CIIpallliBaeTe ero 0 NMpuyruHax, oH roBoput: «Kak pa3 ¢ Bamu st ObI HEe XOTeNl
00CyX1aTh 3TOT BOIIPOCH.

Be1 roBopure:

Curyarnus 5

B Bo3rnaBnsieMslii BaMu OTAEIN MPUHAT HOBBIHM cOTpyIHUK. OH J0OOPOCOBECTHO paboTaeT 1
€O BKycoM ojieBaeTcsi. CpaBHUB MBICIICHHO €051 ¢ HUM, BBl IPUXOAUTE K BBIBOJTY, UTO Balll
BHEILIHUW BHUJI OCTaBJISIET JKEJIaTh JYUIIEro. A TyT elle pacnpoCTPAHUIACh CPEAU MOTUMHEHHBIX
IIyTKa HAaCUET BAaIIUX OPIOK U TTOKPOSI IMHJIKaKa.

Kak Bectu ce6s B 3T0i1 cutyanuu?

AKP No3 «Pa3padomka u oyenka rgpgpekmugnocmu uneecmuyuonnozo (WHHOBAUYUOHHO20)
npoexkmay

B Havane uzydeHus JUCHUILTMHBI IPETOaBaTeNb MpeiaracT 00yJaroumMcs BHIOpaTh
UCko JiIs TipoekTa. OOyJaronuicsl CaMOCTOSITEIIEHO BRIOUPAET UCKO JIUIS MPOCKTa, B
COOTBETCTBUH C KOTOPOIl HE0OX0AUMO OyJeT pa3paboTaTh MPOEKT.

Pa3paboTka rnmpoekTa cieIyromme dTarbl:

1. CocraB y4aCTHHKOB MPOEKTA, UX OCHOBHBIC (DYHKITUU

2. Menemkep mpoeKTa, ero posib ¥ PyHKIIUU B IPOCKTE

3. Pa3paboTka opraHu3aimOHHON CTPYKTYPHI YIIPABICHUS MPOSKTOM

4. PazpaboTKa KOHIIEMIIUN MTPOCKTA

5. IlpenBapurenbHas OLICHKA BAPUAHTOB IIPOEKTA

6. TexHUKO-PKOHOMHUYECKOE 00OCHOBAHHE 1I€IECO00pa3HOCTH U (PHHAHCOBOM
peam3yeMoCTH IPOeKTa



7. IlnannpoBaHue yIpaBiIsIEMbIX TAPAMETPOB MIPOEKTA: IPOJOJIKUTEIBHOCTH, CTOUMOCTH,
kauecTBa. [ImanupoBaHue pecypcHoro obecrneyeHus MpoeKTa

8. Opranu3zanusi KOHTPOJIl, MOHUTOPHUHIA, aHAJIM3a BBIIIOJIHEHUS [TPOEKTa

9. 3aBepuienue npoekta. OueHka pe3yabTaTUBHOCTU U 3()(PEKTUBHOCTHU yIIPaBICHUS
IIPOEKTOM

IIpuMepHbIe TeCTOBbIE 32/IaHUSA
Tect Nel
BBIGGpI/ITe OIWH UJIIN HECKOJIBKO HpaBI/IJIBHBIX BapI/IaHTOB OTBCTA.

1 O6nacts npumenenus YI1I:

1) Peanu3anysi NpOAYKIIMU

2) Peanu3anusi NpaBUTENBCTBEHHBIX MPOrPaMM COLUAIBHO-YKOHOMHYECKOTO Pa3BUTHS
CTpaHBbI

3) Peanuzanus nmporpamMMbl TOCYIapCTBEHHOT'O CTPOUTEIBCTBA

4) Peanu3zanus MpoeKTa pa3BUTHS MPEIIPHUSITHS

2. Ilpu3Haku, IPUCYIIHE TIOHATHIO KIIPOCKTY:

1) HanpaBiieHHOCTP Ha JIOCTH)KCHUE KOHKPETHBIX LEJICH U OTPEICIICHHBIX Pe3yIbTaTOB
2) HUKIMYIHOCTD

3) OnHOKpPaTHOCTH

4) HeorpanuueHHas MPOTSHKEHHOCTh BO BPEMEHU

3. IIpo10JKUTENBHOCTD METAPOEKTOB!

1) mo rona

2) 1-2 rona

3) 2-4 rona

4) cBoIme 5 et

4. KanennapHsie rpaduku paboT CTPOST B a3e )KM3HEHHOTO [IUKJIA POEKTa

1) KoHUEnIHs

2) nu1aHUpOBaHME U pa3pabdoTKa

3) ocyuiecTBieHHE

4) 3aBepIieHue

5. BoiOpaTh TepMUH Ul KOTOPOTO JIaHO OIpEJeNIeHHe: «BIajeiell MpoeKTa U Oynymuit
NOTPEOUTENH €r0 Pe3yJIbTaTOB

1) Kyparop nmpoekra

2) PykoBonuTenb NpoeKTa

3) 3aka3uMK npoeKTa

4) [loTpebutenu NpoAyKTa IpoeKTa

6. BriOpaTh TepMuH, A7 KOTOPOTO JTaHO OMpEJEeNeHNE: «yJaCTHUKU KOMAaH]Ibl MPOEKTa,
IPUHUMAIOINE YYaCTHE B YIIPABIECHUH IPOEKTOM»

1) Kyparop mpoekra

2) PykoBonuTenb NpoeKkTa

3) 3aka34yMK NpoeKTa

4) ITorpeOuTenu NpoayKTa IpoeKTa

7. UTO NOHUMAIOT NIOJ MHBECTULIMOHHBIM ITPOEKTOM KaK COLIMAIbHO-3KOHOMUYECKOU
CHCTEMOM?

1) deno, AesTenbHOCTb, MEPOIPUSITHE, MPEAOJIATAIOIEE OCYIIECTBICHNE KOMILIEKCA

KaKuX-JIM0O NEUCTBHUI, 00ECIIEUNBAIONINX JOCTKEHNE OTIPEICTICHHBIX 1IEJICH.

2) Xo03sHCTBEHHOE MEPOIIPHUATHE, PAOOTa, IPOCKT.

3) Cucrema opraHM3alMOHHO-TIPABOBBIX M PaCUCTHO-(PHHAHCOBBIX JOKYMEHTOB,



HEOOXOIUMBIX JUIS OCYILECTBIICHUS KaKUX-TH00 JeHCTBUI MITH OMHCHIBAIOIINX TaKUE
IEUCTBUSL.

4) Kommuiekc MeponpusiTuil (TEXHUUECKHUX, OPraHU3alMOHHbBIX U Ap.),
HAalleJICHHBIX Ha JOCTH)KEHUE ONPEEICHHBIX LeJel (3KOHOMUUYECKHX, COLIMAIbHbIX,
HKOJIOTHYECKUX U T.J.) M TPEOYIOLUIMMH Il CBOETO OCYIIECTBICHHUS NCTIOIb30BAHUS
KaIllUTaJIbHBIX PECYPCOB.

8. Bce cienyromnue cuTyanuy siBISIOTCS IPEUMYIIECTBAMU IPOSKTHON OpraHu3allMOHHON
ctpyktypsl KPOME:

1) PykoBonuTens nNpoeKkTa UMEET MOJTHOE PYKOBOJICTBO HaJl IPOCKTOM.

2) ObopynoBaHue 1 JHOAU 00BETUHEHBI Yepe3 TPOCKTHI.

3) KomanpaHas paboTa 1 4yBCTBO COIIPUYACTHOCTH.

4) UneHsl KOMaH bl IOTYUHEHBI OJTHOMY PYKOBOJIUTEIIO.

9. Kaxkoii (hakTop M3 HIKETIEPEUUCICHHBIX - OCHOBHOM HEOCTATOK MAaTPHYHOT'O METO/1a
YIPaBICHUS POEKTOM?

1) EnvHCTBEHHBIN pyKOBOAUTENb IPOEKTA IPU3HAH OTBETCTBEHHBIM 32 YCIICIIHOE
3aBEpLICHHE ITPOEKTA.

2) Y4aCTHUKH TPYIIIBI JODKHBI OCTaBUTh UX (PYHKIIMOHAIBHBIE 0053aHHOCTH B (hrpme U
3aHATHCA TOJIBKO KAPBEPHBIM POCTOM B CUCTEME YIPABIEHUS IIPOEKTOM.

3) YuacTHUKY IPOEKTHOM KOMAaH/Ibl MOAYMHSIOTCS OJJHOBPEMEHHO JIBYM PYKOBOJUTEISIM,
4TO CO37aeT BO3MOXKHOCTH MOTEHIIMAIBLHOI'O KOH(INKTA

4) CBs13p MEXIY (QYHKITMOHATLHBIMHA OOSI3aHHOCTSIMHU CTPOTO OIpEICIICHA.

5) KomOuHanus pyHKIMOHATBHBIX 3HAHUH MHOTHX MOATOTOBJIEHHBIX PA0OTHUKOB MOXKET
JIaTh CHHEPT€TUYECKUE PEIICHNs] BOSHUKAIOIINX IpoOJeM.

10. Yto Takoe >KkM3HEHHBIHN ITUKII HHBECTUIIMOHHOTO MPOEKTa?

1) ITpoaomKUTETFHOCTD BBIMIOIHEHHS] MEPOTIPUSATHI 110 MPOEKTY OT MOMEHTA 3apOKICHUS
WJICH JI0 €€ TTOJTHOM pealln3alini.

2) BpemeHHO WHTEpPBAJ BBINOJIHEHUS PAabOT MO MPOEKTY;

3) [IpomexxyTOK BpeMEHHM OT MOMEHTa 00OCHOBAHUS ITPOEKTA 10 MOMEHTA TIOTYUCHUS
WHBECTHUIINI B IPOEKT;

4) Camoe paHHee BO3MOKHOE BpPEMs BBITIOJTHEHUS padoT.

Tect Ne2
Bri6epuTe 01MH WM HECKOJIBKO MPAaBUILHBIX BAPUAHTOB OTBETA!

1. Kakue U3 crneayronmx mokazareiaei mpeacTaBisioT HHTEPEC B YIIPABICHUN TPOSKTOM?
1) Bpems

2) CtoumMocTh

3) JocTymHOCTB peCypcoB

2. 1711 KpUTHYECKOTO yTH MPOEKTHBIX paboT, YTOOB! OBITH Hanbosiee 3 (HEKTUBHBIM,
paboThI WM 33a]]a4l MPOEKTA JOJKHBI ObITh:

1) Yetko copmMyanpoBaHHBIMU

2) HezaBucumbiMu

3) CormacoBaHHBIMU

4) Bce BbllIeyKa3aHHOE

3. KakoBbI METO/IBI KOTMYECTBEHHOW OIIEHKU KOMMEpUeCcKol 3()(heKTHBHOCTH TIPOEKTOB?
1) Merox BHyTpeHHEH HOPMBI BO3BpaTa

2) Meroa 4ucTOro JUCKOHTUPOBAHHOTO J0X0/1a

3) Metox cpoka Bo3Bpara KanmuTaia



4) Bce nepeuncieHHble

4. Yro siBnsieTcs HEOOXOMMBIM YCIOBHUEM OTOOpa MPOEKTa sl PMHAHCUPOBAHUSA?

1) Tpebosanue NPV;>0

2) Tpebosanue NPV;=0

3) Tpebosanue NPV;<0

4) Tpe6osanue NPV; - max NPV; s mo6oro k (BapuaHT mpoexTa).

5) Tpe6osanue NPVj < max NPV nis modoro k, Ho NPV; > (=) max NPV, - Ej, rae E; -
YCTYIIKA j-TO yYaCTHUKA MPOEKTA.

5. UToObI mpoeKT ObLT 3 PEKTUBEH I HHBECTOPA, HOpMA TMCKOHTUPOBAHUS JTOJIKHA
OBbITh:

1) paBHa JEMO3UTHOM CTaBKE,

2) BbIILIE JETIO3UTHON CTaBKU;

3) HUKE ACTIO3UTHOM CTAaBKU;

6. B TepMHHAX KOHIEIIIMN IOTOKA PEabHBIX JCHET PACCUNUTHIBAIOTCS CJIETYIOIINE
OLICHOYHBIE TIOKA3aTEIIH:

1) NPV;

2) IRR;

3) cpok Bo3BpaTa HHBECTHUIIMIA;

4) Bce mepeyrcIeHHbIe TIOKa3aTellu;

7. ®UHAHCOBBIC TPUTOKH BKIIIOYAIOT B CEOS:

1) momy4eHHbIe CYOCHINH, JOJITO- M CPETHECPOUHBIE CCY/IbI, COOP CUETOB K IMOIYUSHHIO,
OTIepaIlMOHHbIE PUTOKH PEANbHBIX JIEHET, MPUPOCT YUCTOTO OOOPOTHOTO KamuTana,
MOCTYIUNICHHA OT IMPOAaX aKTHUBOB, INOJTYUCHHBIC TUBUACH/IBI,

2) monmyueHHbIe CyOCHUINH, TONTO- U CPEAHECPOUHBIE CCYIbI, COOP CUETOB K MOTYUYEHHIO,
ONCpavOHHBIC OTTOKHU PCAJIbHBIX JACHET, TPUPOCT YUCTOT'O O60pOTHOFO Karimurala,
MOCTYIICHUS OT MPOJAXKH aKTUBOB, MOy4YEeHHBIC JUBUACH/IBI,

3) mostydeHHbI€ CYOCUAMH, JIOJITO- U CPETHECPOUHBIE CCY/IbI, COOp CUETOB K MOIYUCHHIO,
OTIepaIlMOHHBIE PUTOKH PEANbHBIX JIEHET, MPUPOCT YUCTOTO OOOPOTHOTO KamuTana,
MOCTYIINICHHA OT IMPOAaX aKTHBOB, ITOJTYUCHHBIC TUBUACHbI,

4) mony4eHHble CyOCUIUH, JI0JITO- U CPEHECPOUHBIE CCY/IbI, COOp CUETOB K OILIaTe,
OTICPAITMOHHBIC PUTOKHU PEATBHBIX JIEHET, TPUPOCT YHUCTOTO OOOPOTHOTO KaITUTAIA,
MOCTYIICHUS OT MPOJAXKH aKTUBOB, OyUYEeHHBIC JUBUACH/IBI;

8. ®UHAHCOBBIE OTTOKU BKIIIOUAIOT B CEOS:

1) BBITITIAaYEHHBIC JUBUJICH I, TPUOOpPETEHNE aKIIHK, MPOIIEHTHI, YIIAYEHHBIE 110 CCY/IaM,
cOOp CUYETOB K MOITYYCHHIO, MPUOOPETEHNE OCHOBHBIX aKTHBOB, TIOTAIIICHHUS 3aiIMOB,
ONCpavOHHBIC OTTOKHU PCAJIbHBIX ACHET

2) BbIMIIAYCHHBIE TUBHUICHIbI, TIPUOOPETEHHE aKIIUiA, TPOIEHTHI, YIIJIaU€HHBIE M0 CCYAaM,
cOOp CYETOB K OoIIaTe, MPHOOPETEHNUE OCHOBHBIX AKTUBOB, MTOTAIICHUS 3aiIMOB,
OTIEpPAIIMOHHBIE OTTOKH PEAIbHBIX JIEHET

3) nonmyyeHHbIEe AUBUICH b, TPUOOPETEHUE aKI[Mii, TPOLIEHTHI, YIIJIAYEHHBIE 110 CCYyaM,
cOOp CUETOB K OIUIaTe, NPUOOPETEHNE OCHOBHBIX AKTHBOB, MOTAIIICHHSI 3aiIMOB,
OTIePAIMOHHBIC OTTOKH PEATbHBIX JICHET

4) BbINJIauEHHBIE TUBUACH/IbI, IPHOOPETEHNE aKIWii, TPOLIEHTHI, YIUIAYEHHBIE M0 CCYIaM,
cOop cUeTOB K orIaTe, NpuoOpeTeHNe OCHOBHBIX aKTUBOB, MOTAIICHHS 3aliMOB,
ONCpallOHHBIC ITPUTOKU PCAJIBHBIX ACHET

9. CtpykTypa Ou3Hec-TuIaHa 00s3aTeTBHO JOJIKHA BKIIFOYATH:
1) mpou3BOACTBEHHBIN U (PMHAHCOBBIH TUIAH;



2) OpraHM3alMOHHBIN TUIaH;
3) 1UIaH MapKeTHHra,
4) BCe NepevrCIICHHBIC Pa3/eibl.

10. Kak nmpuBiieuyb HHOCTPaHHOTO UHBECTOPA?

1) Pa3zpaboTaTh HHBECTULIMOHHBIN IPOEKT B COOTBETCTBUU C MEXTyHAPOAHBIMU
METOAUKaAMU.

2) IlpeacraBuTh MHBECTULIMOHHBIM ITPOEKT, YUUTHIBAIOLIMNA TPeOOBAHUS KOHKPETHOTO
MHBECTOPA U CHEIU(PUUECKHE YCIOBHUS, B KOTOPBIX MPEAINOJIAraeTcs pean3alus MpoeKTa.
3) IIpennoxuTh NOTEHIMAIBLHOMY HHBECTOPY UCXOAHBIE IPEAIOCHIIKY U UAECIO IPOEKTa
JUISL €r0 MOCIIEAYIOIIEH OLIEHKU 1 aHAJIN3a CAMUM UHBECTOPOM.

Tect Ne3
Br10epuTe O1H MM HECKOJIBKO MPAaBHIbHBIX BAPHAHTOB OTBETA!

1. K oCHOBHBIM (DyHKIIHSIM MPOEKT-MEHEKepa M0 OTAEIbHBIM chepaM IesITEIbHOCTH He
OTHOCHTCSI:

1) YcraHoBieHre B3aUMOOTHOIIEHUS C BBIIIECTOSIIMM PYKOBOACTBOM , KJIHEHTOM,
JpYrUMU y4aCTHUKAMU IIPOEKTA.

2) HanaxxuBanue XOpOIINX OTHOIICHUH C OOIIECTBEHHBIMH OpPTraHU3alUsIMU, IIPECCOM,
TCICBUACHUEM U T. 1.

3) KoHTpouib BEINOTHEHMS IJIAHOB U Ipa)KOB KOMaHION MPOEKTA.

4) Co3nanue MpOEKTHOM IOKYMEHTAIIMU U COTJIACOBAHUE €€ C 3aKa3UHUKOM.

2. BoiOpaTh TepMUH, 17151 KOTOPOTO JAHO ONpEeNIeHUE: «KOJIEKTUBHBIN OpraH, KOTOPBIN
BBIOMPAET NMPOEKTHI JUIs peaIn3alliy, YTBEp)KIaeT MIaHbl paboT U UX U3MEHEHUS,
Ha3HayaeT KypaTropa U yTBEPXkAaeT PYKOBOAUTENS MPOECKTa»

1) MuBecTop npoekra

2) KoopauHayoHHBIH COBET

3) Kyparop npoekra

4) Komanpa npoexra

5) Komanza ynpasieHus IPOEKTOM

6) PykoBoauTens nmpoekta

7) IToTpeburenu npoaykTa MpoeKTa

8) Muuumarop mpoekra

9) 3aka3uMk npoekTa

3. BriOpaTh TepMUH, 7151 KOTOPOTO JaHO ONpEeNIeHHe: «y4aCTHUKH ITPOEKTa,
3aJIeICTBOBAHHBIE B €TO peaIn3aliim
1) MuBecTop npoekTa

2) KoopauHaimoHHBINA COBET

3) Kyparop npoekra

4) Komanza npoexra

5) Komanna ynpaBieHHs IPOEKTOM
6) PykoBoauTens mpoekTa

7) IToTpeburenu npoayKTa MpoeKTa
8) Nuunuarop npoexra

9) 3aka3uuk npoekTa

4. BpiOpath TepMUH I KOTOPOT'O JIaHO OTPE/ICICHUE: «UICH KOMaH bl YIIPaBICHUS
MIPOCKTOM, JIMYHO OTBEYAIOIINI 32 BCE PE3YIbTAThI TPOCKTA

1) MuBecTop npoekTa

2) KoopauHannoHHBIH COBET



3) Kyparop npoekra

4) Komanga npoekta

5) Komanna ynpasieHusi IpoeKToM
6) PykoBoauTens mpoekta

7) IToTpeburenu npoayKTa MpoeKTa
8) Nuunuarop npoexra

9) 3aka3zuuk mpoekTa

5. Puck nipu oCyI1IeCTBIICHUH IPOEKTA

1) BEpOSITHOCTh BO3HUKHOBEHUS HEOIAroNpUATHBIX (PUHAHCOBBIX MOCIIEACTBUI B Jopme
HOTEPH O0KUAAEMOr0 J0XO0/a B CUTyaLUsIX HEONPEAEICHHOCTH €0 OCYILECTBIICHUS.

2) BEpOSITHOCTh BO3HUKHOBEHUS HEOJIarONPUATHBIX MOJUTHYECKUX IOCIEACTBUN B opme
IIOTEPU OKUAAEMOT0 J0XO0/a B CUTyallUsX HEONPEAEIEHHOCTH €0 OCYILECTBICHUS.

3) BepOATHOCTh BO3HUKHOBEHHS HEOJIArONpUATHBIX COLMANIBHBIX MOCJIEACTBUI B Jopme
IOTEPU OKUAAEMOT0 J0XO0/a B CUTyaLUsAX HEONPEAEIEHHOCTH €0 OCYILECTBIICHUS.

4) BepOSTHOCTb BOZHUKHOBEHUSI HEOIArOMPUSTHBIX SKOJIOTHYECKUX MOCIIEACTBUM B (popme
IIOTEPU OKUAAEMOT0 J0X0/a B CUTyalUsAX HEONPEAEICHHOCTH €r0 OCYILECTBIICHUS.

6. BeiOepuTe noHsTHE: MporpaMma MpoeKTOB

1) COBOKYITHOCTBh MPOEKTOB, HAXOAIIMXCS B KOMIIETCHIIMM OJJHOTO LIEHTpa
OTBETCTBEHHOCTH

2) rpynna B3aMMOCBSI3aHHBIX [IPOEKTOB U PA3IMUHBIX MEPOIPUATHH, 00BETMHEHHBIX
001IeH 1IETBI0 U YCIOBUSIMU UX BBIOJIHEHUS

3) KOMIUIEKC B3aMMOCBSI3aHHBIX MEPONPUATHH, IPEIHA3HAYEHHBIX JUISL JJOCTHXKEHUS
MIOCTaBJIEHHBIX LI€JI€H C yCTAHOBJIEHHBIMU TPEOOBAHUSAMU K KQUECTBY pe3yjibTaTa B TCUCHHE
3aJJaHHOT'O BPEMEHHM U TIPU YCTAHOBJIIEHHOM OIO/IKETe

4) Habop MPOEKTOB UJIM MPOTPaMM U IPYTUX paboT, HEOOXOJUMBIX /ISl TOCTHKEHUS
CTPaTErnyeCcKuX LeJIed IPeaIpUITHS

7. 3aBepIIeHHE TPOEKTA — 3TO CTAUs MPOLECCA YIPABIEHUS IPOEKTOM, BKIIFOUAIOLIast
IPOLIECCHI

1) popmMHpoBaHUs KOHLIEHIUH TPOEKTa

2) hopMUpOBaHMs CBOJHOTO IJIaHa MPOEKTa

3) ocyuiecTBIeHHS BCEX 3alIaHUPOBAHHBIX TPOEKTHBIX padoT

4) BBO/JIa B 3KCILTyaTallUIO U IIPUHATUA ITPOCKTA 3aKa3UMKOM, JOKYMCHTUPOBAHHUA 1 aHAJIN3a
OIbITa pean3aluM MPOEKTa

8. YmpaBieHHe puCKOM MPOEKTa 3TO

1) cucTeMHOE IPUMEHEHUE MTOJIMTHKH, TTPOIIETyp ¥ METOJIOB YIIPABIICHHS K 3aa4aM
OTIpeieNIeHUs] CUTYalluu, UICHTU(UKAIIUH, aHATTN3a, OLIEHKH, 00pa0OTKH, MOHUTOPUHTA
pricka 1 oOMeHa HHpOpMaIue, st 00eCcTIeYeHNsT CHIDKEHHSI TOTEPh U YBEITHUCHHS
PEHTa0ETHbHOCTH.

2) cucTeMHOE TIPUMEHEHUE TTOJIMTHKH, TIPOIIETyp ¥ METOOB YITPABIICHHSI IIEISIMUA TIPOCKTA,
aHayu3a, OLleHKH, 00pabOTKH, MOHUTOPUHTA HHPOpMaLUEH, 11 00ecTiedeHNs] CHIKEHHS
MIOTEPh U YBEIWYCHUS PEHTA0CTHHOCTH

3) cucTteMHOE IPUMEHEHHE MOJUTHKH, IPOLETyp U METOJIOB yIpaBJIeHUs] KOMaH/10i
MpoeKTa U oOMeHa nHpopmarei, 11t 00eCICUeHHS] CHUKEHUS TTOTEPb U YBETHYCHUS
pEeHTa0eTHbHOCTH

4) cucteMHOE IPUMEHEHHUE TIOJIUTUKH, TIPOLIEAYP U METOJIOB YIPABJICHUS K 3a7a4am
OTIpeNIeJIeHUs] CUTyallui, MOHUTOPUHTA pUcKa 1 oOMeHa nH(popMaliei, 1t odecreueHus
CHIDKEHHSI TTOTEPb.

9. K cocob6am cHMKEHHST TPOSKTHOTO PUCKa OTHOCUTCS



1) MmoTUBHpOBaHUE
2) TJIaHUPOBaHUE

3) nuBepcuduKanus
4) KOHTPOJIb

10. Peanuzanus npoekTa MpeACcTaBiIseT COO0H UK TaKUX IMPOLETyp KaK
1) nmanupoBanue

2) BBITIOJTHCHUE

3) aHaIM3 U PEryIUpPOBAHUE

4) KOHTPOJIb

5) Bce nepeunciaeHHbIE BApUAHThI

11. Yro 13 HMKE NEPEUNCIICHHOTO HE SIBJISIETCS] BUJIOM OPTaHU3AIMOHHON CTPYKTYPHI
yIpaBICHUS MPOSKTOM

1) dpysxumonanpHas

2) MaTpu4Has

3) cTpareruueckas

4) mpoeKTHast

12. Ha kakoM BpeMEHHOM OTPE3Ke )KU3HEHHOTO IIUKJIa IPOEKTa PacCUUTHIBAECTCS
KoMMepueckast 3pPpeKTHBHOCTD poeKTa?

1) Ha npeqMHBECTUIIMOHHOM.

2) Ha MHBECTULIMOHHOM.

3) Ha skcrutyaralifuOHHOM.

4) Ha Bcex.

13. Ha xakom 3Tare peaqn3anuu MPoeKTa ONpeesieTcs: IepeueHp 1eel, TpeOoBaHuil u
3a/1a4 MPOeKTa:

1) pazpaboTka KOHIENIUN

2) a"Hanu3 npoOIeMBbl

3) pa3paboTka mpoeKTa

4) 3aBeplICHUE IPOEKTA

14. Tlokynka u 3aImycK TEXHOJIOTUYECKOW TUHUM TpeOyIoT 1 MiIH. py0., MOHTax — 1 Mecs.
Oxunaemsiil cpequuii ro1oBoit noxon 400 Teic. py6. KakoBa rogoBasi JOXOIHOCTh peain3aliuu
TaKoro MpoekTa’?

1) 100%;

2) 40%j;

3) 2,5%j;

4) 60%.

15. YToOBI IpOEKT OB MPUHSAT [Tl peau3aliy Kakoe YCIOBHE I0JKHO BBITOTHATHCS IPU
OILICHKE BHYTPEHHENH HOPMBI JOXOJIHOCTH

1) BHYTpeHHSS1 HOpMa JI0XOHOCTHU OOJIbIIE CTABKU IMCKOHTUPOBAHMUS;

2) BHYTpEHHSs1 HOpMa JI0XOJJHOCTH MEHbIIIEe CTaBKU JUCKOHTUPOBAHUS,

3) BHyTpEeHH:S1 HOpMa I0XOJHOCTH paBHA CTaBKE JUCKOHTHPOBAHMSI,

4) HeT MpaBUIIbHBIX BAPUAHTOB

Ilepeuyensb Tem pedepaToB

YrpaieHne NpoeKTaMu KaK COCTaBHAs 4aCTh MEHEPKMEHTA.
bazoBble NOHATHA yIIpaBICHUS TPOEKTaAMMU.

Opranu3zanys ynpaBJIeHHUs] IPOESKTaMHU.

OCOOEHHOCTH yIPaBICHHS MPOSKTUBHOMN JI€ATEIBHOCTBIO.




Hcropust pa3BUTHS IPOCKTUBHOMU JESATEIBHOCTH.

MeTo10710THsl yIIpaBJIEHUS IPOECKTaAMU.

KJ'IaCCI/I(bI/IKaI_[I/IH ITPOCKTOB I10 pa3JIMYHBIM IIPHU3HAKaAM.

OCHOBHBIE IIPOIIECCHI YITPABJIEHUS TPOEKTAMHU.

OO01enpuHATHIC CTAHIAPTHI MO YIIPABICHUIO MPOSKTaMHU.

Ha3nauenue u cTpykTypa IpOEKTHOTO aHAJIN3A.

OcobeHHocTH IJIAHUPOBAHNS B HpOCKTHBHOfI JCATCIIbHOCTH.

JKM3HEHHBIN UKII IPOEKTA.

OcoOeHHOCTH COCTaBJICHHUS OM3HEC-TITIaHA IPOCKTA.

YHpaBHCHI/IC Ka4uyeCTBOM B HpOGKTHBHOfI JCATCIIbHOCTH.

VY1pasieHre NepCoOHAJIOM NPU OCYIIECTBIECHUH POEKTUBHOM N€ATEIBHOCTH.

DopMupoBaHUE OPraHU3ALMOHHON CTPYKTYPHI YIIPABJICHUS MPOEKTAMHU.

Jloructuka B MaTCprAJIbHO-TCXHUYCCKOM obecneueHUN IIPOCKTA.

YrpaBieHrne pUCKaMH IPOEKTA.

KOHTpOJIB " PEryjinpoBaHuC HpO@KTHBHOﬁ ACATCIIBHOCTH.

O1neHKa CTOUMOCTH NPOEKTA.

Oco0eHHOCTH OIOKETUPOBAHUS MTPOEKTA.

DKCHepTu3a MpPoeKTa.

JKusneHHwi IUKJI KHBCCTUHMOHHOI'O IIPOCKTA.

OrneHKa YKOHOMUYECKOH A (HEKTUBHOCTH HHBECTHIIMOHHOTO MTPOEKTA.

VYnpasienue noprgenem IpoeKToB.




Ipuio:xxkenne 2
OueHovHbIe cpeaCTBA 1JIs1 NPOBeAEeHHUS IPOMEKYTOUHON aTTeCTAlNH

a) [limanupyemble pe3yjabTaThl 00YyUeHHs U OIlEHOYHbIE CPEJACTBA ISl POBEACHUS MPOMEKYTOUHON ATTeCTAlUM:

Kon

NuaukaTo OCTHOKCHHA KOMIICTCHIIU O1eHOYHBIE CPEACTBA
HHAWKATOpa A p A H H pea

VYK-2: CriocobeH orpenensaTs Kpyr 3ajad B paMKax [IOCTABICHHON LIEJIM ¥ BEIOMPATh ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUs, UCXOAs U3 AEHCTBYIOLINX
IIPAaBOBBIX HOPM, UMEIOLIUXCS] PECYPCOB M OTPAaHUYEHUN

VK-2.1: Ompenensiet Kpyr 3a/1a4 B paMKax [TepeueHb TEOPETHYECKUX BOIPOCOB K 3a4ETY:
[IOCTABJIEHHOM LIeM U IpeyiaraeT crnocoOsl | 1 Ponb nuaHupoBaHus A€ATEIbHOCTU IPEANPUITHS B YCIOBUSAX PhIHKA
UX PELICHUS U 0XKHJaeMble PEe3YJIbTaThI; 2 Cucrema IJIaHOB MPOMBIIUIEHHOTO MPEIIPUATHS
OLICHUBAET NPEI0KEHHbBIE CIIOCOOBI € 3 O0111e9KOHOMHYECKOE TOHUMAaHUE NIAHUPOBAHUS IPOU3BOJCTBEHHOMN AEATEIbHOCTU

TOYKH 3pPEHUsI COOTBETCTBUS Lienu npoekTa |4 [Ipon3BoacTBEHHAst MOIIHOCTh MPEANIPHUTUS

5 Crparernyeckuil mjiaH NPOMBIIUIEHHOTO NPEANPUATUS

6 ITopsnok TUIaHUPOBaHUS IPOU3BOICTBEHHOI MOIIIHOCTH B F'OJJOBOM IIJIaHE

7 CteneHb HEONpeAeIEHHOCTH B IUTAHUPOBAHUU ITPOU3BOJICTBA B PHIHOYHBIX YCIOBUSAX
8 ITokazarenu U pa3zfeibl IPOU3BOICTBEHHOU TPOrPaMMBbI IPEATIPUATHUS

9 Ucxonuble qaHHbIE AJIs pa3paOOTKU MPOU3BOICTBEHHOM MPOrpaMMBbl

10 Pacuer sxoHOMHUYECKON FPPEKTUBHOCTH MEPONPUATHIA IO TEXHUUECKOMY Pa3BUTHIO
11 IMpuHuunuanbHas cxema pa3paboTKU IJIaHa TEXHUYECKOTO Pa3BUTHSI IPEANIPUATHS
12 IlepcniekTHBHOE IJIAHUPOBAHUE PAa3BUTHS IPOU3BOICTBEHHON MOIIIHOCTH

13 [MnanupoBanue kak GyHKIUs yrnpasieHus. CyIHOCTb MpoIiecca MIaHUPOBAHUS.

14 ITnaHnpoBaHue MPONU3BOJACTBEHHBIX 3aIIaCOB ITPOMBIIIJIEHHOTO ITPEATPHUATHS

15 Bujpl nimaHupOBaHUS — CTpaTErMueCcKoe, ONepaTUBHOE, JOJITOCPOYHOE U
KpaTKOCPOYHOE

16 Crparernueckoe IIaHUPOBAHKE: 11€JIb, XapaKTep, CTPYKTYpa U dTarbl

17 OcHOBHBIE METO/IbI TUTAHUPOBAHMSI U IPOTHO3UPOBAHUS, UX KJIacCH(pUKaLIUs

YK-2.2: [Imanupyet peanuzamuro 3aja4 B 30HE CBOEH [Tepedenb TeOpeTUUECKUX BOIPOCOB K 3aUETY:
OTBETCTBEHHOCTH C YyueToMm wumerommxcs | 1. MadopMaiimoHHpie TEXHOIOTHHU B TIpoekTe. [IporpaMmHbie CpeacTBa AJsl yIIpaBiIeHUS
pECYpCOB M OTpaHMYECHUH, JEUCTBYIOIIUX | TPOEKTAMHU.

MIPaBOBBIX HOPM 2. IlporpamMMsl 17151 IITTAHUPOBAHUS M yIIpaBieHus nmpoekTamMu Microsoft Project, Project
Libre




Kon

I/IH,I[I/IKaTop JOCTHIXCHHA KOMIICTCHIIMH

O1neHOYHBIC CPEACTBA

WHKATOpa
[IpakTudeckoe 3agaHue K KOHTPOJILHOM padoTe No3:
Pa3paboTtars mpoeKT U OLEHHUTH er0 3(P(HEKTUBHOCTH C TOMOIIBIO  TTPOTPAMMBI TSI
TUIAHMPOBAHMSI U yIIpaBlieHUs mpoektamu Project Libre

VK-2.3: BrimosigseT 3a1a4u B 30HE CBOEH

OTBETCTBECHHOCTH B COOTBECTCTBUU C
3aIJIAHUPOBAHHBIMU PE3YJibTaTaMU U
OpeaACTaBIACT pE3YJIbTAThI IIPOCKTA,
npeaiaracTt BO3MOXKXHOCTH UX
HCIIOIB30BAHUS U/UIIN COBCPHICHCTBOBAHUS

[IpakTrueckoe 3a1aHue K 3a4eTy:
PazpaboraTh MpoeKT U OLIEHUTH €r0 3P(HEKTUBHOCTH




0) ITopsinok npoBeneHust NPOMEKYTOYHOM aTTeCTALMH, TOKA3ATEJM H KPUTEPHH
OlLlCHMBAHHA:

IIpomexyTouHas aTTecTalys 10 JUCHUIUIMHE «YIPaBI€HUE IPOEKTaMU» BKIIIOYAET
TEOPETUYECKHE BONPOCHI, NO3BOJISIOIINE OLEHUTh YPOBEHb YCBOCHUS 00yUarOIMMUCS 3HAHUH, U
NPaKTUYECKHE 3aaHNs, BBIBISIIOIINE CTENCHh C(HOPMUPOBAHHOCTH YMEHUI U BIIaICHHIA,
IpOBOIUTCA B (hopMe 3aueTa.

3ayer 1o JaHHOM TUCIMIUIMHE MPOBOAUTCS B (JOPME TECTa M BHITIOIHEHUS OJTHOTO
IIPAKTUYECKOT O 3aJaHUsl.

Iloxa3aTenu U KpUTepPUH OLICHUBAHHUSA 3a4eTa:

— Ha OLIEHKY «324TeH0» — 00yUaroIIMNACs IEMOHCTPUPYET OT BHICOKOT'O JI0 TIOPOTrOBOT0
YPOBHS C(HOPMUPOBAHHOCTH KOMITETEHITHHA:

- BCECTOpPOHHEE, CHCTeMaTHMYeckoe M IJIyOOKoe 3HaHHMe Yy4yeOHOro MaTepuana, CBOOOJHO
BBITOJIHSICT IPAKTUYECKUE 3aJaHHsI, CBOOOIHO ONIEpUPYET 3HAHUSIMH, YMEHUSMH, IPUMEHSIET UX B
CUTYaLUSX MOBBIIIEHHON CI0KHOCTH.

- OCHOBHBIE 3HaHUS, YMEHUS OCBOEHBI, HO JOIYCKAIOTCSl HE3HAYUTEIbHbIE OIIMOKH, HETOYHOCTH,
3aTpyJHEHMS] IPU AHAIUTUYECKMX OIEpalusiX, IEPEeHOCE 3HAHMNM W YMEHMl Ha HOBBIE,
HECTaHJIapTHbHIE CUTYalUH.

- B XOZ€ KOHTPOJIbHBIX MEpPONPUATHHA JIOMYCKArOTCS OLIMOKH, HpPOSBISETCS OTCYTCTBUE
OT/ICJIbHBIX 3HAHUH, YMEHUH, HABBIKOB, 00Y4aOLUIICSI HCIIBITHIBACT 3HAYMTEIbHbIC 3aTPYAHEHUS
IIPY ONEPUPOBAHUU 3HAHUSAMU U YMEHUSMHU IIPH UX NEPEHOCE HAa HOBBIE CUTYALUH.

— Ha OLIEHKY «He3a4TeHO0» — 00yJaronuiics 1eMOHCTpUpyeT 3HaHus He 6oiee 20%
TEOPETUUECKOI0 MaTepraa, JOIyCKaeT CylIECTBEHHbIE OLIMOKHU, HE MOKET II0Ka3aTh
MHTEJUIEKTYaJIbHbIC HABBIKH PEIICHUS TPOCTHIX 3a/1a4; 00y4aroIUiCcs HE MOXKET IIOKa3aTh 3HAHUS
Ha YpOBHE BOCTIPOM3BENCHUS U 00BSICHEHUSI HH(OpMAIHH, HE MOKET ITOKa3aTh
MHTEJJIEKTYyaJIbHbIE HABBIKM PELIEHUS IPOCTBIX 3a/a4.



