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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma nepecMoTpeHa, 00CykaeHa U 0100peHa s peanuzaruu B 2026 - 2027
y4eOHOM oIy Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojTy Ha 3acefanuu Kadeapsl MEHEIKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, o0cyxieHa u ogoopena s peanusanuu B 2028 - 2029
y4eOHOM roJ1y Ha 3acefqanuu Kadeapsl MeHeHKMEHTa U TOCYAapCTBEHHOTO YIIPaBJICHUS

[Iporokon ot 20 . Ne

3aB. kadenpoit O.H.EasapOBa

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM TroJly Ha 3aceqanuu Kadeapsl MEHEPKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

IIporokom or 20 . Ne
3aB. kadenpoii O.J1. HazapoBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

Llenpto U3ydeHus TUCUUILIMHBL " YTIpaBiieHne KOHKYPEHTOCITOCOOHOCTHIO
opranu3anuu' siBIsSeTCs:

- O3HAKOMJICHHE OOYYaroIIMXCs C CYIIHOCThIO U OCHOBHBIMU MOHSTUSAMHU B 00JIACTH
KOHKYPEHTOCIIOCOOHOCTH OpraHu3alliu, KPUTEPUSIMH U (pakTopamMu
KOHKYPEHTOCIIOCOOHOCTH, METOJIaMHU MX BBISIBJICHUS, YOPMHUPOBAHUS U aHAIN3A, a TAKXKE
M3Y4YE€HHE METOJIOB OLIEHKH KOHKYPEHTOCIIOCOOHOCTH, MHCTPYMEHTOB CO3JaHHS CUCTEMBI
yIpaBJIeHHS] KOHKYPEHTOCIIOCOOHOCTHIO OM3HEca U ClIOCOOOB €€ COBEPIICHCTBOBAHMS,

- (opmupoBaHUE LIETOCTHOTO CUCTEMHOT'O MOJX0/a K OCHOBAaM YIpaBJICHUs
KOHKYPEHTOCIIOCOOHOCTBIO OPraHMU3AIMH U MOBBIIICHHS] KOHKYPEHTOCIIOCOOHOCTH
MPEANPUATHS KaK ONPEeAeIoNneil X XapaKTePUCTUKH B YCIIOBUSX CTAHOBJICHUS PHIHOYHBIX
OTHOIIICHUM.

- (hopmynupoBaHre KOMIIETEHIIUH, HEOOXOIUMBIX B IPO(ECCHOHATILHOM
NeSITeNIbHOCTH

2 MecTo AUCHMILIMHBI (MOAYJIs1) B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Hucnurnnuna YpaBieHHe KOHKYPEHTOCIIOCOOHOCThIO OPTaHU3allMK BXOJHT B YaCTh
y4e0HOT0 I1aHa GOPMUPYEMYIO0 YIaCTHUKAMH 00pa30BaTEIIbHBIX OTHOIICHHIA
00pa3zoBaTeNbHON MPOTPAMMBI.

Jist u3ydeHus TUCIUIUIMHBI HEOOXOAUMBI 3HAHUS (YMEHHUS, BIAICHHUS ),
chOpMUPOBAHHBIE B pE3yJIbTaTe U3YUEHUS AUCIUILTHH/ MPAKTUK:

VYnpasieHnue 3aTpaTaMy B IPOMBIIIJICHHOCTH

YnpasneHue npoaaxxaMu

YnpasneHue Ka4eCTBOM

VYnpasnenue puHaAHCAMH MIPEATIPUATHS

YcToitunBoe pa3BUTHE U KOPIIOPATUBHAS OTBETCTBEHHOCTh OM3HECa

Opranu3anuoHHOE MOBEICHHE

[Tpou3BoiCTBEHHASA- TEXHOIOTHYECKast (IPOEKTHO-TEXHOIOTNYECKast) MPaKTUKa

VYnpasnenueckuil 1 OyXrajaTepckuil yuer

[TmanupoBaHue Ha MPEATIPUATHN

Hanorosas monutuka npeanpusTus

Onenka 3¢ HeKTUBHOCTH (UHAHCOBO-XO3SIHCTBEHHOM JESITEIILHOCTU TIPEATPUITHS

OKOJIOTHYEeCKUI MEHEKMEHT

OnepaioHHbIN MEHEIKMEHT

Jlorucruka

YmpaBieHrne THHOBALUAMU

[lenooOpazoBanmue

3HaHus (YMEHUSs, BIIAJICHUS ), TOTyYCHHBIC TP U3YYSHUH JAaHHOUW TUCIIATUTAHBI
OyayT HeOOXOAUMBI [T U3YUSHHUSI TUCIIUTUTHH/TIPAKTHK:

BrimonHeHune u 3amuTa BBITYCKHOW KBATU(PUKAITMOHHON paboThI

[ToaroToBka K caaye u cjada rocyJapCTBEHHOTO 3K3aMeHa

[Tpon3BOICTBEHHAS — MPEIUTIIIOMHAS TPAKTHKA

3 Komnerenuun o0y4aromerocsi, popmupyemsoie B pe3yibTaTe 0CBOCHHUS

AUCHHUILVIMHBI (MOYJIS) M IJIAHMPYEMble pe3yJIbTaThl 00y4eHH s

B pesynbrare ocBOCHUS AUCHUILTUHBI (MOyJs)  «YIIpaBlieHHE
KOHKYPEHTOCIIOCOOHOCTBIO OpraHu3alumny» 00yJaronMics JoJKeH 001a1aTh CIeIyIOIIMH
KOMIIETEHIMSIMMU:

Kon nnaukaropa NHaukaTop AOCTHIKEHUS KOMIIETCHITIH

[TK-1 Crioco6eH oCyIIecTBIATh MOAAEPKKY MEHEDKMEHTA OPraHU3allii: B IPOBEICHUU
MapKETUHTOBBIX HCCIIEIOBAHUI; BBISIBJICHUN OU3HEC-TIpo0IIeM M OM3HEC-BO3MOKHOCTEH;




JOCTHKEHUH 3aIlJIaHUPOBAHHBIX (DMHAHCOBBIX M ONEPALIMOHHBIX TIOKa3aTeleH;
OCYILECTBISATH MOATOTOBKY K MIPOBEACHUIO U3MEHEHUI B OpraHU3allly, a TaKkxKe
00OCHOBBIBATh pEIICHHs U OLIEHKY 3()()EKTUBHOCTH JIOCTUTHYTHIX PE3YJIbTATOB

[IK-1.1 OcCymIecTBISIET AEATEILHOCTD 10 TPOBEICHUIO MAPKETHHTOBBIX
MCCJICIOBAHMI; JOCTHIKEHUIO 3aIUIAaHUPOBAHHBIX (PMHAHCOBBIX U
OTIEPAIIMOHHBIX MMOKa3aTesei

I1K-1.2 PemaeT npodeccronanbHbIe 33a4y 110 MOATOTOBKE K MPOBEICHHIO
W3MCHEHHU B OpraHHU3aliH
T1IK-1.3 Bnaneer meTomamu aHanuza, 000CHOBAHHS M BRIOOpA PEIICHUH U OIICHKE

7 (HEKTUBHOCTH TOCTUTHYTHIX PE3yJIbTAaTOB




4. CTpyKTYypa, 00bEM U COJEpKaAHNE TUCUUIIIMHBI (MOXYJIs)

OO6mias TpyA0€MKOCTh JUCIHUIUIMHBI COCTABIISIET 2  3a4€THBIX €IMHMI] 72 aKaj. 4acoB, B TOM

HHUCJIIC:

— KOHTaKTHast pabora — 27,55 akaj. 4yacos:
— ayuTopHas — 27 akajl. 4acos;
— BHeayauTopHas — 0,55 akaj. 4acos;

— camocTosTenbHas pabota — 44,45 akaJl. 4acos;

— B (popme npakTudeckoil moarotoBku — 0 akai. vac;

@dopma arTecTaluy - 3a4eT

Pasnen/ rema
JIHACLUATIIAHBL

Cemectp

AynutopHast
KOHTakTHas paboTa
(B akaj. yacax)

11a0.
3aH.

Jlek.
3aH.

IPaKT.

CaMocrosTenbpHas

paboTa cTyeHTa

Bun
CaMOCTOSTEIIFHON
paboThI

®dopma TeKyIero
KOHTPOJIS
yCIIeBa€MOCTH U
MPOMEKYTOUHOU
aTTeCTaluu

Kon
KOMIICTCHIIHH

1. Conepxanne

1.1 TeopeTnyeckue OCHOBBI
yIIpaBJIeHHS
KOHKYPEHTOCTIOCOOHOCTBIO
OpraHu3auu

IlogroroBka Kk
TIPaKTHIECKOMY
3aHATHIO
Tloaroroska
JIOKJIaJIOB
CaMocTosTENbHOS
M3y4eHUe
yaeOHOW W
Hay4HOU
TUTEPaTyPHI
Pabota ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH U
CHEIMaTN3UPOBaH
HbIMU UHTEpHET-
caiitamu

TectupoBanue

IK-1.1, IIK-
1.2, TIK-1.3

1.2 Metoap! yripaBieHuUs
(axropamu
KOHKYPEHTOCIIOCOOHOCTH
OpTaHM3alNU

IToaroroBka k
MPaKTUYECKOMY
3aHSATHIO
Tloaroroska
JIOKJIaJIOB
CaMoCTOSTENbHOE
H3y4eHUE
yueOHOH U
Hay4HOU
JIUTEPATYPhI
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMU U
CHeLHAU3UPOBAH
HbIMU MHTEpHET-
calitamMu

TectupoBanue

TK-1.1, TIK-
1.2, TIK-1.3




1.3 OcHOBHBIE METOBI

ITogroroBka k

OLIEHKH MPaKTUYECKOMY
KOHKYPEHTOCIIOCOOHOCTU 3aHATHIO
00BEKTOB: OIIEHKA IMoarotoBka
KOHKYPEHTOCIIOCOOHOCTH JIOKJIaZioB
HepCcoHaa, KauecTna CamocTosaTenpHOe
MPOIYKTa, OIEHKA n3ydeHue
KOHKYPEHTHBIX 8 12 yueOHOI u TecTHpoBanHe MK-1.1, IIK-
MPEUMYILECTB, aHAIU3 Hay4YHOU 1.2, TIK-1.3
s dexTuBHOCTH JIUTEPATypPbI
UCIIOIb30BaHUS PECYPCOB. Pabora ¢
Meroauka pa3pabOTKH U JIEKTPOHHBIMU
peanu3anuu cTpaTeruu OHOIHOTEKAMH U
MOBBIIICHUS CHeHaTN3UPOBaH
KOHKYPEHTOCIIOCOOHOCTH HbIMH THTEepHET-
OpraHu3aluu caifTamu
[loaroroska k
MPAKTHIECKOMY
3aHSTHIO
[Hoaroroska
JIOKJTaZioB
CamocTosTenbHOe
1.4 TlpaBoBoe, pecypcHoe,
u3ydeHue
HHOpMALIKOHOE yue6Holl 1 TK-1.1, TIK-
obecrieueHue 2 18,45 N TectupoBanue
HAYYHOM 1.2, TIK-1.3
KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aluu JHTCPATYPBI
Pabora ¢
JNIEKTPOHHBIMU
OubnnoTekamMu u
CIELHaTN3UPOBaH
HbIMU WIHTEpHET-
caiitamu
Hroro o pazneny 18 44,45
Hroro 3a cemectp 18 44,45 3a4éT
Wroro no aucuuminze 18 44,45 3a4er




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

OO6pa3oBarenbHbIe 1 HHPOPMAIIMOHHBIC TEXHOJIOTUU

N3ydeHne AUCUMILIMHBI «YIpaBIeHUE KOHKYPEHTOCIIOCOOHOCTHIO OpraHU3aLuN»
IpearoiaraeT He TOJBKO 3alIOMUHAHKE M TIOHUMaHKe, HO ¥ aHAJIN3, CUHTE3, pe(IIeKCHIO,
(dopmupyeT yHUBEpCAIbHbIE YMEHUS M HABBIKH, SBJISIOIINECS OCHOBOM CTAaHOBJICHUS
npodeccronana. OQHAKO TOIBKO CPEACTBA AUCIUILINHBI « Y TIPaBICHUS
KOHKYPEHTOCIIOCOOHOCTBIO OM3HEca» HeJOCTATOUYHbI I (DOPMUPOBAHHS KITFOYEBBIX
KOMIIETEHIMI OyAyIIero BhITYCKHHKA.

B nacrosmee BpeMst 04HOM U3 33[1a4 COBPEMEHHON BBICIICH IIKOJIBI SIBJISAETCS
MOJIrOTOBKA KOMIIETEHTHOT 0, THOKOT0, KOHKYPEHTOCTIOCOOHOTO CIEUAINCTa, CIOCOOHOTO K
MPOYKTHBHOU MTPO(HECCHOHATILHOM IS TEIIEHOCTH, K OBICTPON aJanTallii B YCIOBHSIX
Hay4YHO-TEXHUYECKOT0 IIPOrpecca, BIAACIOEro TEXHOJIOIMAMHU B CBOEH CIIEHUAIIBHOCTH,
YMEHHUEM HCIOJIb30BaTh MOJYYSHHBIC 3HAHUS MPH PEIICHUH PO ECCUOHATBHBIX 3a/1a4. B
CBSI3M C 3TUM B Y4€OHOM Ipoliecce HE00X0MMO UCII0JIb30BaTh TOMUMO TPAJUIIMOHHBIX
($opM NpoBeIeHNS 3aHATUH TaKKe aKTUBHBIE U MHTEPAKTUBHBIE ()OPMBI.

C nenbto (opMUPOBaHUS U Pa3BUTHS MPO(ECCHOHAIBHBIX HABBIKOB 00YUYAIOLIUXCS B
paMKax peanu3alyuy KOMIETEHTHOCTHOIO OJX0/1a B y4eOHOM Ipoliecce NpHU NPOBEJCHUN
JIEKIIMOHHBIX 3aHATUI UCHOJIB3YETCs] 00bACHUTEIbHO-UILTIOCTPATUBHBIN METO] ¢
3JIEMEHTaMU MPOOIEMHOr0 U3JI0KEHUS yu4eOHOM nH(pOpMaLHH.

JlexumoHHBIN MaTepuall Kypca «YIIpaBlIeHHE KaueCTBOMY 3aKpEIUIIETCS B X01e
IIPOBE/IEHUS 3KCIIPECC-ONPOCOB (OMPOCOB HA JIEKLUH ); TUCbMEHHBIX KOHTPOJIbHBIX paboT;
BBINOJIHEHUS NTPAKTHUECKUX Pa0OT (Ha MpuMepe KOHKPETHBIX OpraHU3alHii); IpeAcTaBIeHUs
IIPE3EHTALM; UCIIOJIB30BAHNS AKTUBHBIX U MHTEPAKTUBHBIX METOI0B IIPYU IIPOBEAECHUH
IIPAKTUYECKUX 3aHATUN:

[1 oOyueHHe Ha OCHOBE OIbITA — aKTUBHU3ALMSI [103HABATEIBHOM NeSTEIbHOCTH
CTY/IEHTOB 3a CUET acCOLMALMU UX COOCTBEHHOI'O OMBITA C IPEIMETOM U3YUEHUS C LIENbIO
Pa3BUTH CIOCOOHOCTU K 0000IIEHHIO, aHAIN3Y, BOCIIPUATHIO HH(OpMAILIUH;

[l *MUTallMOHHBIE YIPpaKHEHU (YIPaXKHEHUS M0 HHCTPYKIIUHN ), METOJ] «Case
study» («pelieHre CUTYalMOHHBIX [TPOU3BOICTBEHHBIX U YIIPABICHYSCKUX 3a1a49»),
MACTAK-TexHOI0ruio (MEeTo1 aKTUBHOT'O COLIMOJIOTUYECKOT0 TECTUPOBAHUS, aHATIN3a U
KOHTPOJIS ), METO MO3TOBOM aTaku, 00y4eHHe Yepe3 HayuHO-UCCIIE0BaTEeNIbCKYIO paboTy U
1p., KOTOpBIE CIIOCOOCTBYIOT Pa3BUTHIO SKOHOMUYECKOTO MBIIUIEHUS, POPMUPOBAHUIO
OOIIEKYJIBTYPHBIX U MPO(PECCHOHATBHBIX KOMIIETCHIIMN 00yJaromuXxcs, a Tak’Ke HaBbIKOB
peleHHs] HEeCTaHJapTHBIX SKOHOMUYECKUX U YIPaBICHYECKUX 3ajau, 00pabOTKH U aHAIN3a
KoMMepuecKoil nHpopMalu, GOpMHPOBAHNIO TOTOBHOCTHU K MPO(ECCHOHANBHOM
ajanranuy,

[] yueOHast TUCKyccusi — MPOBEIEHUE CEMUHAPOB-00CYKACHUI 1 CEMUHAPOB-
JMCKYCCHI, KOTOpPbIE MTPEAIoaraoT JHallorHyeckoe o0IIeHne YH4aCTHUKOB, B TIpoliecce
KOTOPOT'0 00CYKJIAI0TCS U PELIAI0TCs aKTyalbHbIe MTPOOJIEMHBIE BOIIPOCHI B 00JIACTH
MEHEDKMEHTA;

[] poreBast UMHUTAIS CTYJEHTaMH pealbHONW PO EeCCHOHATBHOM 1eATEIbHOCTH
(tenoBast Urpa) ¢ BHIMOJIHEHHEM (DYHKIMHA CHEMAIMCTOB Ha pa3IMYHBIX pabOYMX MecTax.

15 mpoBeIeHNs KOHTPOJIBHO-AUArHOCTUYECKUX MEPOIIPUATHUN IIpeIaraeTces
HCIIO0JIb30BaTh KOMIIBIOTEPHBIE KOHTPOIMPYIOLIUE TECTBI, TECTHI I CAMOJAUATHOCTUKH,
JIMCTBI CAMOOIIEHKH JJIsl SKCTIpeCcC-AMarHOCTUKY (Hanmpumep, 3h(HeKTHBHOCTH JIEKIUH,
COJIepKaHUS AUCIUTUINHBI).

Texymuit KOHTPOJIb 3HAHUHN (PEHTUHT-KOHTPOJIb) OCYIIECTBIISETCS B BUE
TECTUPOBAHUS WM BHIIOJHEHHUS] MUHU-KOHTPOJIBHBIX padoT.

CamocTosTenbHas paboTa CTYAEHTOB MOJIKPEIUISETCS NCIIOJIb30BAHUEM
JIEKTPOHHOI0 TOCOOUS 10 TaHHOM JUCIMITIIMHE.

Taxkum 00pa3oM, NPUMEHEHNE HHTEPAKTUBHBIX 00Pa30BATENIbHBIX TEXHOIOTUI
IIPUJAeT NHHOBAIL[MOHHBIN XapaKTep MPaKTUYECKH BCEM BUaM y4eOHBIX 3aHATHH, BKIOYas



JICKIIUOHHBIC. HpI/I 9TOM ACJIACTCA aKIICHT HAa PA3BUTHUC CaMOCTOATCIIBHOI'O, TPOAYKTUBHOT'O
MBIIIJICHUS, OCHOBAHHOI'O HAa AUAJIOTUYCCKUX MTpHUCMaAX, CyGBCKTHOI\/JI IIO3N1INn
oOyuatomerocs

B 06p330BaTCJ'IBHOM Imponecce. TeMm caMbIM CO31ar0TCs YCIOBUA AJIA pCalu3allun
KOMIIETCHTHOCTHOI'O IIOAX04a IMPU U3YUCHUHN JUCHUILTIMHBI ((yl'IpaBJ'IeHI/Ie
KOHKypeHTOCHOCO6HOCTBIO OusHeca.

6 YueOHO-MeTOoaAHUYeCKOe o0ecneyeHne caMoCTOATEIbHOI padoThl 00y4aloIUuXCs

[IpencrapieHo B mpuioxeHuu 1.

7 OueHO4YHbBbIE CPEICTBA ISl POBEeHUsI IPOMEKYTOYHOM aTTecTAlluN
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYECKOe U MH(POPMAIIMOHHOE o0ecTieYeHre TUCITUITUHBI

a) OcHoBHas JIuTeparypa:

1. Ky3nenosa, H. B. Ynpasnenue xauectBoM : yaueOHoe nocodue / H. B. Ky3nerosa. -
4-e u3n., crep. - Mocksa : ®JIMHTA, 2021. - 360 c. - ISBN 978-5-9765-0731-9. - Tekcr :
anektponHbii. - URL: https://znanium.com/catalog/product/1588129 (nara obparieHus:
10.01.2025). — Pexxum gocTyma: 1mo momucKe.

2.AHToHOB, I'. JI. YIipaBieHrne KOHKYpEHTOCITIOCOOHOCTRIO OpraHU3aIuy ;| YIeOHHK /
I".A. Aaronos, O.I1. IBanoBa, B.M. Tymun. — 2-e u3zn., ucnp. — Mocksa : UHOPA-M,
2023. — 300 c. — (Beicuree obpasoBanue: bakanaspuar). — DOI 10.12737/2076. - ISBN
978-5-16-018402-9. - Tekct : anekTpoHHbIN. - URL:
https://znanium.com/catalog/product/1993529 (nata obpamenus: 10.01.2025). — Pexxum
JOCTYIHA: 10 MOATHUCKE.

0) /lomoJiHUTE IbHAA JIUTEpaTypa:

1. YnpaBneHue KOHKypEeHTOCIOCOOHOCTRIO : YUeOHHK JUIsl BY30B / ol pefakiueii E. A.
I'opbamiko, . A. MakcumueBa. — 3-€ u31I., uctp. u gomn. — Mocksa : 3aarenscTBo
FOpaiir, 2025. — 427 c. — (Bricuiee obpazoBanue). — ISBN 978-5-534-17128-0. —
Texcr : anexTponHHsbI / Obpa3oBarenbHas mwiatdopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/559921 (nara obpamenus: 10.01.2025).

2. JIupun, U. M.  KoHKypeHTOCIIOCOOHOCTh TOBApOB M YCIYT : Y4eOHUK /1711 By30B / .
M. JIuduu. — 5-e uzn., nepepad. u gon. — Mocksa : M3narensctBo KOpaiit, 2025. — 374 c.
— (Beicmiee oopazoBanue). — ISBN 978-5-534-19468-5. — Tekcr : 3neKTpOHHBIH //
Oopa3oBarenbHas iatpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/559557 (nata
obpamenus: 10.01.2025).



B) MeToanueckue yKazaHusi:

1. Ky3nenona, H. B. Ynpasnenne kauectBom : nmpaktukyMm / H. B. Ky3nernoga ;
MI'TY. - Marautoropck : MI'TY, 2016. - 187 c. : ui., cxemsl, Tab., rpad., auarp. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/1707 (nata obpaieHus:
10.01.2025). - MakpooObeKT. - TEKCT : 3JIeKTPOHHBI.

2.Ky3nenosa, H. B. Menemxment : npaktukyMm / H. B. Ky3nenora ; MI'TY. -

Marnutoropck : MI'TVY, 2016. - 89 c. : cxemsl, Tabm. - URL:

https://host.megaprolib.net/MP0109/Download/MObject/1706 (mxata obpaieHus:
10.01.2025). - MakpooObeKT. - TEKCT : 3JIeKTPOHHBI.

r) [Iporpammuoe odecneuenue u UnTepHer-pecypcebi:

IIporpammuoe obecnevyenue

HaHM?I{SBaHHe Ne norosopa Cpoxk nelicTBUS JTULIEH3UU
MS Off_lce 2007 Ne 135 ot 17.09.2007 0ecCpovHO
Professional
7Zip cB00OOIHO pactpocTpansemoe [10 0eccpouHo
FAR Manager cB00OOIHO pacnipocTpansemoe [10 OeccpouHo
LibreOffice cB00OIHO pactpocTpansemoe [10 OeccpouHo
bpaysep Yandex |cBoGogHo pacnpoctpansemoe I1O 6eccpodHo
Linux Calculate cB00OIHO pacnpocTpansemoe [10 0eccpovHO
ggrl:]bnlqean der cB00OOIHO pacnipocTpansemoe [10 0eccpovHO

IIpodeccnonanbubie 6a3bl JAHHBIX U HHPOPMALMOH

HBbIC CIIPABOYHBLIC CUCTEMBI

Hazsanwne xkypca

Cchuika

Hocosa

OnexTpoHHbIe pecypcsl oubnmoreku MI'TY um. I'.1.

https://host.megaprolib.net/M
P0109/Web

(PUHL)

HanmonaneHas uHpopManmoHHO-aHATUTHYECKAST
cucreMa — Poccuiicknii MHIEKC HAyYHOTO [IUTUPOBAHUS

URL.:
https://elibrary.ru/project_risc.
asp

DjekTpoHHas 0a3a mepruoIuUecKux u3nanuii East View
Information Services, OO0 «MMIBUC»

https://dlib.eastview.com/




9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIIMHBI (MOYJIs1)

MartepuanbHO-TEXHUUECKOE 00ECTIEUEHNE TUCLUIUIMHBI BKIIOYAET:

MatepuanbHO-TeXHUYECKOE 00ecredeHre JUCITUIIMHBI BKIIOYAET:

1. YueOHble ayIUTOpUU AJIsi IPOBEACHUS 3aHATHI JIEKIIMOHHOTO THIIA

- MynbTuMeuitHbIe CPECTBA XPAaHEHUS, IEpeJauy U MPe/ICTaBICHUs UH)OPMALIUH.

2. Y4eOHble ayIUTOPUHU IJI IPOBEICHUS MPAKTUYECKUX 3aHATHM, TPYNIOBBIX U
WHIUBUAYAIBHBIX KOHCYJIBTAIUH, TEKYIIET0 KOHTPOJIS ¥ MPOMEKYTOYHON aTTecTalluu

- MynbTuMeuitHbIE CPECTBA XPAHEHUS, IEpeJauy U MPe/ICTaBICHHs UH)OPMALIUH.

- Komruieke TecToBbIX 3aaHuil 17151 MPOBEACHUS TPOMEKYTOUHBIX U PYOEKHBIX
KOHTPOJICH.

3. [TomemeHus ajsi caMOCTOSITENIbHOM paboThl 00yUaroIIUXCst

- [lepconanbubie KoMITbIOTEPHI ¢ makeTrom MS Office, Beixogom B HTEpHET U ¢
JIOCTYTIOM B 3JIEKTPOHHYIO HH()OPMALIMOHHO-00pa30BaTeNbHYIO CpEy YHUBEPCUTETA

4. ITomemienus Ui XpaHeHUs U MPOPUIAKTHUECKOTO OOCTYKUBaHUS Y4eOHOTO
o0opynoBaHus

- kader s xpaneHus yaeOHO-METOIMYECKON JOKYMEHTAINH, y4eOHOTO
00opymoBaHUs U Y4eOHO-HATIISITHBIX TTOCOOMIA.

Ipunoxenne 1 YuyeOHO-MeTOAMYECKOe o0ecmedeHHE CAMOCTOATEJbHON pPadoThl
00y4yarIuXxcs
[To nucuumninHe «YmnpaBieHue KOHKYPEHTOCTIOCOOHOCTHIO OpraHU3aIMI MIPEIyCMOTPEHA
ayJUTOpHAs ¥ BHEAYJUTOPHASI CAMOCTOSITeNIbHAs paboTa 00y4Jaromuxcs.
CamocTtosaTenbHas paboTa o0yJaroumxcs npeaycMaTpruBaeT:

— MpopabOTKy JEKIIMOHHOTO MaTepuala, W3y4yeHHE U KOHCIEKTHPOBAHUE JIOMOJHUTEIHLHOTO
MaTepHalia Mo Kaxja0i TeMe JEKIIMOHHBIX 3aHITHH;

— TIOATOTOBKY K CEMHHAPCKMM M TPAKTUYECKUM 3aHATHUSM: U3y4YeHHE YyueOHOW U
HOPMATHBHO-CIIPABOYHOM JIUTEPATyphl, KOHCTIEKTOB JIEKIIUMA, MOATOTOBKA K BBIMOJIHEHHUIO
KOHTPOJIbHBIX paboT

— paboTrac DJIEKTPOHHBIMH OUOJIMOTEKAMHU U CIIEIUATU3UPOBaHHBIMU VHTEpHET-CcaiTamu.

ITepedyens TeM 1JIs1 NOATOTOBKH K CEMHHAPCKHUM 3aHATHAM 10 Kypcy
1.1 Teopernyeckne OCHOBBI yIIPaBICHHSI KOHKYPEHTOCIIOCOOHOCTBIO.

— Teopernueckue OCHOBBI yIpaBlIeHUs] KOHKYPEHTOCIOCOOHOCTHIO.

— TloHsATHE KOHKYPEHTOCIIOCOOHOCTH.

— KoHnkypeHToCcnocoOHOCTh TOBapa U KOHKYPEHTOCIIOCOOHOCTh OpTraHU3aIHH.

— OueHka KOHKYPEHTOCIIOCOOHOCTHU TPy (UPM U OlleHKA KOHKYPEHTHOM CUTYaIlMH Ha PhIHKE

1.2 Metoap! ynpasieHus (pakTopaMu KOHKYPEHTOCTIOCOOHOCTH Ou3Heca

— Mertozs! ynpaBieHus pakTopaMu KOHKYPEHTOCIIOCOOHOCTH OpraHU3aliH.

— OcHoBHbIE (PAKTOPBI KOHKYPEHTOCTIOCOOHOCTH.

— Mapketunrosas cpeia GUPMBI U €€ FTeMEHTHI.

1.3 OcHOBHBIE METO/1bI OIIEHKH KOHKYPEHTOCIIOCOOHOCTH OOBEKTOB: OIIEHKA

KOHKYpPEHTOCIIOCOOHOCTH IIepCOHalIa, KauecTBa MPOAYKTa, OLEHKa KOHKYPEHTHBIX TPEUMYILIECTB,

aHanmu3 3PEKTUBHOCTH UCTIOIb30BAHUS PECYPCOB.

— OcHOBHEBIE METOIbI OLICHKH KOHKYPEHTOCTIOCOOHOCTH 00BEKTOB: OIIEHKA
KOHKYPEHTOCIIOCOOHOCTH ~TE€pCOHala, KauecTBa NPOAYKTa, aHaiu3 3(pQPexTuBHOCTH
MCIIOJIb30BaHUs PECYPCOB.

— MeTozp! O1IEHKH KOHKYPEHTOCIIOCOOHOCTH.

— ToprdenbHble MOIENH CTPATETHYECKOTO aHAIH3a.

— Martpuna bocTOHCKOW KOHCYJIbTAIlMOHHOW TPYIIIBI.

— Marpuna McKincey.



— AHanm3 TOBapHOTO aCCOPTUMEHTA (PHPMBI.

— ®uHaHCOBas OLEHKA KOHKYPEHTOCIIOCOOHOCTH (PHPMBI

1.4Meroauka pa3pabOTKU M peaM3allii CTPATEIUH MOBBIIICHHS KOHKYPEHTOCIIOCOOHOCTH

OuzHeca.

— Meronuka pa3pabOTKM M peaM3allid CTPATETHH TOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH
OpraHH3aluy.

— TloHsATHE KOHKYPEHTOCIIOCOOHOCTH OPTaHU3ALUH.

— Dransl pa3paboTKH U peaTn3aliy CTPATErHH MOBBIIEHHS KOHKYPEHTOCIIOCOOHOCTH.

— IIaTh cHIJT KOHKYpPEHIIUH U TIO3UIHS B OTPACTH.

— Ouenka BHEIIHEH U BHYTPEHHEH cpeibl (PUPMBI.

— SWOT-ananus.

— lemouka neHHOCTH (UPMBI M UCTOYHHKH KOHKYPEHTHOTO TIPEHUMYIICCTBA.

1.5 IIpaBoBoe, pecypcHoe, HH(POPMAIIMOHHOE 0OecIIeueHne KOHKYPEHTOCIOCOOHOCTH

OuzHeca

— IlpaBoBoe, pecypcHoe, HHPOPMAMOHHOE OOECleUYeHHe  KOHKYPEHTOCIIOCOOHOCTH
OpraHH3aluy.

— MexayHapoaHOoe pa3/eieHne Tpyia U MEKCTPAHOBAsI CIICUATU3AIIHS.

— Tpanchopmanmns KOHKYPEHTHBIX OTHOLICHHH B YCIIOBHSX INI00ATM3ANU SKOHOMHUKHY.

— KonkypeHTOCTIocOOHOCTh Ha II100AILHOM YPOBHE.

MeToanyeckue peKOMeHAAUMU /IS NOATOTOBKM K CEMHUHAPY
CeMuHapCKOE 3aHATHE SABISETCA OJTHOW M3 HanOoJIee NCI0Ib3yEeMBIX ()OPM ITPOBEACHUS
y4eOHBIX 3aHATHH, IPeANoarauei 00cykaeHne OCHOBONIOJIAararIiuX U Hauboee CI0KHbBIX

npoOsieM JUCHUIUIMHBI " YHpaBieHne KOHKYPEHTOCIIOCOOHOCThI0 Oun3Heca .

OCHOBHBIMU LIENISIMU CEMUHAPCKUX 3aHATUH SIBIISIOTCS:

v\ yriyOlieHWe W pasBUTHE 3HAHMN 110 BONPOCAM TEOPHH M IPAKTHKH  YIIPABIECHHS
KOHKYPEHTOCIIOCOOHOCTbIO, H3JI0)KEHHBIX Ha JIEKIMOHHBIX 3aHATHUAX M MOJYYEHHBIX B
IPOLIECCE CAMOCTOATENbHON yueOHOM paboThI;

v’ (opMHpOBaHHE YMCHHI M HABBIKOB CaMOCTOSTENBHOW PabOThI ¢ yueOHOW U CIPaBOYHOM
JUTEPaTypOil, HAyYHBIMU U APYTUMHU MHPOPMAITMOHHBIMHU MaTepHallaMu;

v\ mpuoOpeTeHHE YMEHHI W HABBIKOB OOOOIICHWS, aHANIW3a WM MPAaBHIBHOCTH H3JI0KCHUS
MaTepHaJIoB MO0 COOTBETCTBYIOIIEH MPoOIIeMe HITH BOIIPOCY;

v/ 0000IIeHre W WCHOJB30BAHKE MEPEIOBOTO OMBITA PEIICHUs MPOOIeM W BOMPOCOB B
nocyenyromiei mpodeccuoHaibHON padoTe;

v/ KOHTpOIIb YCBOEHHS YUeOHOTO MaTepHaa.

O0s13aTeNbHBIM YCIOBUEM YUaCTHUS CTYJEHTAa B CEMUHAPCKOM 3aHITHHU SBIISETCS
npeBapuTeNbHas MOATOTOBKA K HEMY, BKJIIOYAIOIasi U3y4eHUE PEKOMEHI0BaHHOU JIUTEPATyPhI

Y BBITIOJTHEHNE COOTBETCTBYIONINX YKa3aHUHU MPENoaBaTersl.

IIpuMepHBIH BAPHAHT TECTOBBIX MAaTEPHAJIOB 10 KYPCYy «YIpaBJIeHUe
KOHKYPEHTOCIOCOOHOCTHIO OPTraHU3alMN»

1. Kakoii mpu3HaK U3 HWKETIEPEUHCICHHBIX SBISIETCS XapaKTEPHBIM TOJIBKO JUIS PHIHKA
COBEpPILIEHHON KOHKYPEHLUU?
a) Haim4re MHOTHX TIPOJIaBIIOB, PEATH3YIONINX Pa3IHIHbIC TOBAPHI.
0) Pexnama o0GecrnieunBaeT mokymnarenei pazHooopa3sHoi nHpopMaluei.
B) ®upMBI OTpaCIii IMEIOT TPUMEPHO PaBHBIE TPAHCIIOPTHBIE H3/ICPIKKH.
r) OgHOpOAHAS MPOTYKIMS TPOU3BOAUTCS OOJBIINM KOJTUYECTBOM MallbIX (GUPM, HE
CTIIOCOOHBIX OTMPEACTIATh PHIHOYHYIO TICHY.
1) Uner oxecroueHHast KOHKypeHTHass 60pb0a Mexay pupmamu B GopMe «IIEHOBBIX BOHHY.
2. IloHsATHE «COBEPLICHHON KOHKYPEHIIMI» 03HAYAEeT, YTO 3TO (pupma, KOTopasi:
a) UCTOJIb3YEeT TOJIBKO METOIbI JIETATFHON KOHKYPEHIIMH B OOPHOE CO CBOMMHU
KOHKYPEHTaMHU;
0) HEe OKa3bIBACT BIMSHUSA Ha HOPMUPOBAHUE PHIHOYHOM IIE€HBI;



B) UCIIOJNIB3YET JIt0OBIe (POPMBI KOHKYPEHILIUH JIJIsI 3aXBaTa PHIHKA;

') 10OMBAETCsl YCTAaHOBJICHUS JKeJIaeMOH IIeHbl B KOHKYPEHTHOM 00phoe.

3. Eciu upma, neficTByromast Ha COBEPIICHHO KOHKYPEHTHOM PhIHKE, COKPATHT
IPEeUI0KEHNE CBOCH IIPOAYKIMH, TO 3TO:

a) MPUBEJET K CHIYKEHUIO PHIHOYHOM 1IEHBI POTYKIINH;

0) He OKa)XeT HUKAKOTro BIMSIHUS Ha PBIHOK;

B) MPUBENET K POCTY BIMSHUS HA PHIHOK;

I') COKpaTUT IPEJIOKEHUE U TIOBBICUT PHIHOYHYIO LIEHY IPOAYKIHH;

4. Kakoe 13 clleqyonX yTBEpKICHHN 03HA4YaeT, YTO YCIOBUS COBEPIICHHOM
KOHKYPEHLIUU HE BBINOIHAIOTCA:

a) (hupma HaAXOIUTCS B PABHOBECHH, KOT/a €€ MPeIeIbHbII JOX0/] paBeH MpeaeIbHbIM
U3JIepAKKaM;

0) KpuBas IpeleIbHbIX U3IEPKEK IIEPECEKAET KPUBYIO CPEAHUX U3JAEPIKEK B TOUKE,
COOTBETCTBYIOLIECH MUHUMAJIbHOMY 3HaueHuto ATC;

B) KpUBasi CIIpoca Ha MPOAYKIUIO GUPMBI UMEET OTPHUILIATEIILHBINA HAKIIOH;

I') KpUBBIE CPEIHUX U IpeAeIbHbIX U3Jepxkek uMmeroT U-obpasHyro ¢popmy;

1) KpUBasi cripoca Ha MPOIYKIHIO (pUPMBI — TOPU30HTATBHAS JINHUS?

5. KpuBas npeioskeHusi KOHKYpEHTHOH (pUpMBbl B KpaTKOCPOUHBIX BPEMEHHBIX MHTEpBaIax
— 3T0:

a) KpuBast IPEAEIbHBIX U3AEPKEK (PUPMBL;

0) TMHUS LIEHBI TOBapa;

B) CHIJKAIOLIASICSl YaCTh KPUBOM CPEIHUX U3AECPIKEK;

I') BO3pACcTaroIlasi 4acTh KPUBOM CPETHUX U3/EPIKEK;

1) 4aCTb KPUBOU IPEJIENbHBIX U3/IEPIKEK, PACIIOIO0KEHHAs BBILIE KPUBOW CPETHUX
HEPEMEHHBIX U3/IEPIKEK.

6. Kakoli u3 cienyromux pbIHKOB O0JIbIIE BCETO COOTBETCTBYET YCIOBHSIM COBEPILIEHHOM
KOHKYPEHIIUU:

a) cTanu;

0) yciIyr nmapuKMaxepos;

B) aBTOMOOMJIEH;

') aKIUK 1 00JIUTaIui;

1) OeH3uHa.

7. Kakue 13 nepeyrcieHHbIX IPU3HAKOB MOXKHO OTHECTH K MPU3HAKaM phIHKA
COBEPIICHHON KOHKYPEHIIUH:

a) B KaX/101 0Tpaciu UMeeTCsl LIMPOKHUI KpyTr pUpM, KOHKYPUPYIOIIUX MEXy cOO0M myTeM
yIy4IlIEeHUS Ka4eCTBA U PACIIUPEHUS aCCOPTUMEHTA MPOTYKIINH;

6) ¢akTop MH(OpPMAIMK HE UTPAET HUKAKON POJIM Ha JAHHOM PbIHKE;

B) BC€ (PMPMBI OTPACIU UMEIOT paBHbIE IPUOBUIH B KPATKOCPOUHOM TIEPUOJIE;

T') Bce (UPMBI OTpACTH MTPOU3BOAAT OJHOPOIHYIO MPOIYKIIHIO.

8. ®upmbl, GYHKIIMOHUPYIOITHE HA PHIHKE COBEPIIICHHOW KOHKYPEHIINH, TOTY4YaloT B
JUINTEIILHOM NIEPUOJIE:

a) CpeIHIOI0 TPUOBLTH;

0) MOHOTIOJIbHYIO MTPHUOBLIb;

B) HYJIEBYIO NPUOBLIb;

T') IpeJeNbHBINA J0XO0I.

9. Kaxkoit u3 nepeqrcIieHHBIX HI)KE COBPEMEHHBIX PBIHKOB 10 CBOCH CTPYKType Haubosee
OJIM30K K PHIHKY COBEPLICHHON KOHKYPEHIIMU:

a) aBTOMOOMJIBHBIH;

0) PIHOK aBHANEPEBO30K;

B) PBIHOK 3HEProOpeCypCoB;

') PIHOK JICHET;

1) PBIHOK CHUTapeT.

10. Eciin B KpaTKOCpPOYHOM HEPUO/JIE HAa PHIHKE COBEPIICHHOM KOHKYPEHIIUN PIHOYHAS
LICHA Ha MPOIYKLHUIO, IPOU3BOJUMYIO TaHHOW (PUPMOML, BAPYT 3HAUUTEILHO CHU3UTCSA, TO



dupma:

a) COKpATUT MPOM3BOJICTBO, PYKOBOACTBYSICH paBeHCTBOM P = MC;

0) pacMpuT MPOU3BOJICTBO, YTOOBI KOMIIEHCUPOBATH CHIKEHUE IIEHBI POCTOM 00BeMa
MPOJAK;

B) OCTaBUT 0OBEMBI ITPOU3BO/ICTBA HEU3MEHHBIMHU B pacueTe Ha KPaTKOBPEMEHHOCTb CIa/Ia;
T') MPEKPATUT MPOU3BOJICTBO, UTOOBI HE PaOOTATh C YOBITKAMU;

1) OyAeT mpoaoiKaTh MPOM3BOICTBO MOKA [IEHA MPEBHIACT CPEeTHIE TEpEeMEHHbIE
U3JIEPKKH (PUPMBI.

11. B ycnoBuAX COBEpUICHHON KOHKYPEHIIMH KPUBAst MPEACIIbHBIX U3/IEPIKEK (PUPMBI
ABIISIETCS. OJTHOBPEMEHHO:

a) KpUBOM CIpoca Ha MPOAYKLHUIO JaHHOU (hUPMBI,

0) KpUBOH MPEIOKESHUS Ha TPOIYKIIUIO JTAaHHOU (PUPMBI;

B) KPUBOM MPEICTHHOTO JOX0/1a JAaHHON (DUPMBI;

T') KpUBOM MPEEIbHOTO MPOAYKTa JaHHON (PUPMBI.

12. Ha pbIHKE COBEpPILLIEHHOW KOHKYPEHLIMY OCHOBHBIM 0apbepoM Jisl HOBOM (UPMBI,
peluBIIEH 3aHATHCS TPOU3BOJCTBOM JAHHOW MPOAYKILINH, SIBISIOTCS:

a) TOCyJapCTBEHHBIE IPUBHIIICTUN OTACITBHBIM (HpMaMm;

0) oTCyTCTBHE HEOOXOAUMOI HHPOPMAIIHH;

B) MPUHAUICKHOCTh BCEro 00beMa HEOOXOAUMBIX PECYPCOB Apyroit ¢pupme;

I') BBICOKHE U3/IEPKKU HAUMHAIOLMUX HUpMm;

1) BCE MpeIbIAyIINe BapUaHThl HEBEPHBI.

13. PbIHKM COBEpIIEHHOW KOHKYPEHIIMU CYUTAIOTCS 0CO00 BBHICOK03()(PEKTHUBHBIMU TOTOMY,
YTO OHU:

a) o0ecreynBarOT MaKCUMYM MPUOBLIN MPOU3BOAUTEISIM;

0) mpenrnoararoT BEICOKUN yPOBEHb KOHIIEHTPAIIMH [TPOU3BOJICTBA U 3HAUUTEIHHYIO
«OKOHOMUIO Ha MaciTabey;

B) 3aCTaBJISIIOT BCEX TPYAUTHCSA C MUHUMAIbHBIMU U3/I€PKKAMU;

) o0ecneunBaloT HAWJTy4Illee paclpeie]IeHUE PECYPCOB C MO3UITUN TOTPEOUTENEH.

14. Kakue BUIbl KOHKYPEHTHBIX IPEUMYIIECTB peanpustus soiienser M. IToprep?

a) HU3KHUE U3ACPKKU U YHUKATLHOCTh TOBAPOB;

0) HU3KHE U3AEPKKH U TuddepeHnnalys TOBapos;

B) HU3KHWE U3JIEP)KKH M BBICOKAsSI IIEHa TOBAPOB.

15. KakoBa B3aMOCBSI3b MOHATHI Ka4eCTBO , MOJIE3HOCTh U MOTPEOUTENbHAS CTOUMOCTb?

a) KaTeropusi KaueCTBO BBIPAKAeT Mepy MOJIE3HOCTH JAHHOW TOTPEOUTETHHON CTOMMOCTH;

0) KaTeropus MOJIE3HOCTh BBIPAXKAET CTENEHb KaUeCTBa JAaHHOM MOTPEOUTEIbHOM CTOUMOCTH;

B) KaQueCTBO — ATO MOJIE3HOCTh JAHHOW MOTPEOUTENHEHON CTOMMOCTH.

16. Kakoe 13 onpenenenuii Hanbosee TOUHO pacKphIBAaeT MOHATHE KaUeCTBO MPOAYKIIMN?

a) IEJOCTHAsI COBOKYITHOCTh MOTPEOUTENLCKHX CBOWCTB MPOIYKIMH, OOYCIIaBIMBAIOIINX
CTENEHb €€ TMPHUIOJHOCTU YIOBJIETBOPSTH OIpEJeNeHHbIE MOTPEOHOCTH B COOTBETCTBHU C €€
Ha3HaYeHUEM B (PMKCHPOBAHHBIX YCIOBHUSIX OTPEOICHNS;

0) LenocTHass COBOKYIMHOCTh MOTPEOMTENILCKUX CBOMCTB MPOAYKIMH, O0OYCIIABIMBAIOIINX
CTETICHb €€ TPUTOMHOCTH YAOBIETBOPATH TOTPEOHOCTH B (UKCHPOBAHHBIX  YCIOBHUSX
noTpedIeHus;

B) IIEJIOCTHAsT COBOKYITHOCTh MOTPEOUTENBCKMX CBOWCTB MPOTYKIIMH, OOYCIIaBIMBAIOIINX
CTENEeHb €€ MPHUTOJHOCTU YJOBJIETBOPATH OJHY MOTPEOHOCTH (B COOTBETCTBMU C Ha3HAUEHHEM
MPOIYKINH ) B (PUKCUPOBAHHBIX YCIOBUSX TOTPEOICHUS.

17. Yto moHMMaeTcs 1oJi KOHKYPEHTOCIIOCOOHOCTHIO MTPOLYKIIUHU?

a) BO3MOYKHOCTH TPOAATh TMPOAYKIIMIO B YCIOBHSIX OIPENEIICHHOTO PBIHKA W IEpUoja
BpPEMEHH;

0) M3BECTHOCTb U MPECTUKHOCTH TOPrOBOM MapKH, O] KOTOPOU BBIMYyILIEHA MPOTYKIINS;

B) CHOCOOHOCTH YIOBJETBOPATH TpPeOOBaHMS KOHKPETHOTO MOTPEOUTENs B YCIOBHUSX
OTIPENICIIEHHOT0 PhIHKA U TIEpHO/Ia BPEMEHH 10 IMOKa3aTelsIM KauecTBa U 3aTpaTaM MoTpeOuTeNns Ha
pUOOpETEeHUE U SKCIUTyaTalMIo (MM NOTPeOIeHNE) TaHHOM MPOTYKIIUH.

18. KoHKypeHTOCITIOCOOHOCTD MPEANIPUATHS — 3TO. ..



19. K nsatn koHkypeHTHbIM critaMm M. [loprepa oTHOCAT:
1) BIMsIHUE TOCTABILMKOB;
2) BIMsIHUE TTOKYTIATENEH;
3) BnusiHME (PUHAHCOBBIX KPU3HCOB;
4) BNMsSHNE HOBBIX KOHKYPEHTOB;
5) BnusiHME OAHKOB;
6) BIMSHUE TOBAPOB-3aMEHUTEIIEH;
7) peanbHasi KOHKYpPEHLUS B OTPACIIN;
8) BIMSHHME IPABUTEIILCTBEHHBIX PELICHU.
20. [1o kakuM HanpaBJICHUSM ITPOU3BOAUTCS aHAIN3 KOHKYPEHTOB?
1) BbIsIBIIEHHE KOHKYPEHTOB;
2) TeCTUpOBaHUE TOBAPA;
3) o1leHKa CHIIBHBIX U CJIa0BIX CTOPOH KOHKYPEHTOB;
4) onieHka 3 PEKTUBHOCTH PEKIIAMBI;
5) o1ieHKa BO3MOYKHBIX peakluil KOHKYPEHTOB;
6) OlLIeHKa Ha phIHKE CIIPOCa U MPEJIOKEHUS.
21. KoHKypeHTOCIOCOOHOCTh TOBapa — 3TO COBOKYIHOCTh Ka4€CTBEHHBIX M CTOMMOCTHBIX
XapaKTEePUCTHUK TOBapa, 00eCIeYNBAIOLINX
1) MaTepranabHOE COCTOSTHUE TPAXKIaH;
2) yIOBJIETBOPEHNE KOHKPETHOM MOTPEOHOCTH OKYIaTEIs;
3) ¢puHAHCOBYIO CTAOMIILHOCTD MPEANIPHUSITHSA.
22.  «MHOroyroJibHUK KOHKYPEHTOCIIOCOOHOCTM»  MpPEINpPUATUS  OMNpEeAesieTcss  TaKUMU
KPUTEPUSMHU, KaK (IIPOJODKUTE IIEpEUeHb):
KagectBo, 11eHbI, QUHAHCHL. ......
23. SWOT-ananu3 370 KpaTKuil TOKyMEHT B KOTOPOM pacCMaTpUBAIOTCSL:
1) accOpTUMEHT BBIITYCKaeMOM NMPOIYKIINH;
2) cTeneHb BOCIPUMMYHUBOCTH K BHEIIHUM (haKTOpaM;
3) TEXHUYECKOE OCHAILIEHUE MTPEIPUATHS;
4) OCHOBHBIE pe3yibTaThl (PUHAHCOBO-XO3SMCTBEHHON IEATEIBHOCTH MPEANPHUITHUS;
5) cnaOble U CUIIbHBIE CTOPOHBI JESITEILHOCTH MPEAIPUATHS;
6) mpuObUIN (YOBITKM) IPEATIPUATHS;
7) npuunHbl 3PPeKTUBHON (HEAPPEKTUBHOMN) pabOTHI.
24. STEP-ananu3 sto:
1) aHanM3 KOHKYPEHTHBIX BO3MOXKHOCTEW (BHYTPEHHEW Cpe/bl) M OMACHOCTEH BHEIIHHUX
(baxTopoB;
2) sKcriepTH3a yrpos;
3) aHanM3 BHEIIHEH U BHYTPEHHEH MakpoCpeIbl.
25. [IpaBUIIBbHO yKa)KUTE TPU BBIMTPHIIIHBIE CTPATETUU B KOHKYPEHTHOI Oophoe.
1) cTpaTerust I(POHUKHOBEHUS U TIOKPBITUS U3JIEPIKEK;
2) ctparerust MoMcKa HETPAJAULIMOHHBIX PHIHKOB COBITA;
3) cTpaTerus NpoU3BOACTBEHHON IMBEPCU(PUKALINY;
4) cTparerust abCOIFOTHOTO TTPOM3BOJICTBA 110 U3JIEPIKKAM;
5) cTpaterus cnenuaIn3aluy;
6) cTparerusi KOHKYPEHIMH YCWJIMA Ha KaueCTBEHHOE OOCIIy)KMBaHUE HECKOJIBKUX
PBIHOYHBIX CETMEHTOB.
26. Yamre Bcero (pMpMbl KOHKYPHPYIOT 1O CJICTYIOIINM YETHIPEM HaIIPaBICHHSIM:
1) ToBap;
2) ¢puHAHCOBOE COCTOSHUE;
3) hupmeHHBIH CTUIID;
4) cepBuc;
5) pexnama;
6) KOMMepUEeCKHe U OpraHU3allMOHHBIE YCUIIHSL.
27. IlponomxuTe nepeueHb KOHKYPEHTHBIX IIPEUMYILIECTB
1) neHTpaIbHbIE XapaKTEPUCTUKH TOBApA,;



2) ypOBEHb KaueCTBa;
3)...
28. Kakoii MmeTo/1 BeieH!sI KOHKYPEHTHON O0pbOBI COCTOUT B TOM, YTO KOHKYPUPYIOIINE (PHUPMBI
CTaparoTCsl IPUBJICYb MOTPEOUTEIIS C TOMOIIBIO MOBBIIICHUS TIOTPEOUTEIBCKOM IEHHOCTH
TOBapa:
a) IICHOBAasE KOHKYPEHIIS;
b) HerleHOBAsI KOHKYpEHIIUS;
C) HeToOpOCOBECTHAS KOHKYPCHIIHS;
d) npsiMast KOHKYpEHITHSI.
29. Crpaterust KOHKYPEHTHOM OOPHObI, 3aKIIFOUAIOIIAsICS B BHITYCKE OTPAHUYEHHOTO KOJINYECTBA
Y3KOCTICIUAIN3UPOBAHHON MPOTYKIIMH BEICOKOTO KauecTBa:
a) BUOJIGHTHAsI CTPATETHS;
b) kommyTanTHas cTparerus;
C) HaTUCHTHAsI CTPATETHs;
d) sKrutepeHTHast CTpaTerusl.
30. KonkypeHTHast cTpaTrerus, OpueHTHPOBaHHAs HA paJuKaIbHbIC HOBOBBEIICHHS — ITO:
a) BUOJICHTHAs CTPATErHs;
b) koMMyTaHTHasI CTpaTerus;
C) HaTUCHTHAsI CTPATETHs;
d) sKrutepeHTHast CTpaTerusl.

Kpureprun onieHkr 0TBETOB 0Oy4YalOMIMXCSl Ha TECTOBBIE MaTEpUAIIBL:

—  Ha OLIEHKY «OTJIMYHO» — CTYJEHT JoJKeH nokasatk 100% pe3ynbTat 1o tecry;

—  HAa OLICHKY «XOPOLIO» — CTYJEHT JOJDKEH IMPONTH TeCT He HUXKe, ueM Ha 95% (1 neBepHbIit
OTBET);

—  Ha OLEHKY «Y/0BJIeTBOPUTEIbHO» — CTYJICHT JOJDKEH MPONTH TeCT He HIbkKe, yeM Ha 90% (2
HEBEPHBIX OTBETA);

—  HAa OLICHKY «HeyA0BJIEeTBOPUTEIbHO» — CTYJECHT IoKa3ai pe3yapTaT Huxke 90%. (6onee nyx
HEBEPHBIX OTBETOB).



IIpumepHas TemaTHKa pedepaTos, 3cce, J0KJIAT0B

1. YcnoBus npekpaiiieHus IpoU3BOJICTBA U YCIOBUS MAaKCUMU3ALUY TPUOBUTH KOHKYPEHTHOU

(bUpPMBI B KPAaTKOCPOYHOM TMIEPHOJIE.

2. VYcinoBusi MaKCUMM3allMM NPUOBUIM U KOHKYPEHTHOE PaBHOBECHE B JIOJITOCPOYHOM
nepuoze.

3. CBs3b kputepueB dhdextuBHOCTH 110 B. TlapeTo ¢ ppIHKOM COBEpIIICHHOW KOHKYPEHIIHH.

4. Monenb pbIHKA COBEPIIEHHON KOHKYPEHIIMM U TEOPUSI PHIHOYHOTO paBHOBeCHs 110 JI.

Banbpacy.

5. ®akTopsl pocTa MPUOBLIN Ha KOHKYPEHTHOM PBIHKE B KPATKOCPOYHOM IEPHOJIE.

6. [lonstue MmoHomnonuu. Buasl monononuii. [Ipu3naku aGCoMOTHON MOHOIIONIHH.

MomnomnonbHas Biactb pupmel. Koapduuuent Jlepaepa. Yiep0, npuHOCHMBII MOHOTIOTHEH.

7. LlenoBasi IMCKpUMHUHALIUS U €€ BUIBI.

8. Posib MOHOTIOJIBHBIX CTPYKTYP B 00€CIIe4eHNH KOHKYPEHTHOCTH HAllMOHATBHBIX 3KOHOMUK

Ha MUPOBBIX PHIHKAX B YCJIOBHUAX TJ100aTH3AINH.

9. IIpo6sieMbl roCyapCTBEHHOTO PETYIMPOBAHUS AEATEIbHOCTH €CTECTBEHHBIX MOHOIIOJINH.

10. AHTUMOHOTIONbHAS MOJIUTHUKA rocyAapcTBa. OCOOEHHOCTH aHTUMOHOMOIBHOM MOJIUTUKU
B coBpemeHHou Poccum.

11. Oco6eHHOCTH SKOHOMHYECKOT0 MOBEICHUS MOHOIOJIKMCTa. B3auMOCBsI3b MOHOIIOJIUY U

MOHOIICOHHH.

12. [lonsATHE ONUTONONUS U POJb OJHUIONOJBHOW CTPYKTYphl PBIHKA B COBPEMEHHOM
SKOHOMHKE.

13. XapakTepHble 4epThl MOHOTIOJIMCTHYECKOW KOHKYypeHIUH. JJuddepennuanus npoaykra.

14. YcnoBusi MaKCUMH3AIIUU MPUOBLIN HA PHIHKE MOHOIIOJIMCTUYECKONW KOHKYPEHIIUU B

KpPaTKOCPOYHOM H JI0JITOCPOYHOM NEPHUOJIAX.

15. Ilpobnema »sddexTrBHOCTH B cdepe MPOU3BOACTBA M MOTPEONICHUS B YCIOBUAX
OJIUTOIOJIBHBIX PHIHKOB.

16. IIpo6siema 3¢ hekTUBHOTO pacipeiesieHus] pecypcoB (¢ Mo3uLUi cdep Mpou3BOJACTBA U

noTpebIieHNns1) Ha PIHKaX MOHOIOJUCTHYECKON KOHKYPEHIUH.

Memoouueckue yKazanus no HARUCAHUIO U OOPMIIEHUIO pedhepamos

Pedepar sBisercst onHoi U3 popM ydeOHON U HAyUHO-UCCIIEA0BATENBCKOM PabOThI
CTY/CHTOB.

Llenp HanucaHus pedepaTa COCTOUT B TOM, YTOOBI HAYYUTh CTYJICHTOB CBSI3bIBATH TEOPUIO
C TMIPaKTUKOM, TI0JTb30BATHCSI TUTEPATYPOH, CTATUCTHUECKIMH JTAHHBIMH, TIPUBUTH YMEHUE
HOMYJISIPHO U3JIaraTh CJI0KHBIE BOIIPOCHI.

Pedepar — KOMIIO3UIIMOHHO OPraHU30BAHHOE 00OOIICHHOE U3JIOKEHUE COJIePKAHUS
HCTOYHUKA HHGOpMAIUH (CTaThH, psAaa cTaTeil, MOHOTpaduil U Jap. IEYaTHBIX UCTOUYHUKOB).
CrnoBo «pedepar» nMeeT JBa 3HAUSHHSI: C OJJTHONH CTOPOHBI, OHO TIPEATIONIaraeT KpaTkoe
U3JI0kKeHue pedeprupyeMoit HaydHOM paboThl, KHUTH, cTaTbu. C Ipyroil CTOPOHBI — TOKJIA]] Ha
3aJJaHHYIO TeMY, C/ICTTaHHBI HAa OCHOBE KPUTHYECKOTO 0030pa JIUTEPATyphl U IPYTHX
UCTOYHHKOB.

Pabota crynenTa Hag peepaTomM COCTOUT U3 CIAEAYIOIMIMX TAMIOB: BEIOOP TEMBI,
HaKOIJIeHHE MHPOPMALMOHHOTO MaTepHaa; MoAroTOBKAa M HalMcaHue pedepaTa; 3alura
pedepaTta Ha ceMUHApE WA KOH(PEPECHITUH.

Pedepar nommkeH UMETh CIEAYIONTYIO CTPYKTYPY: IUIaH, KpaTKOE BBEJICHHUE, U3JI0KEHUE
OCHOBHOTO COZIEP)KaHUs TEMBI, 3aKITFOYEHHUE, CITUCOK UCTIONB3YEeMOH JINTEPATYPHI.

Bo BBeienun He0OXOAMMO MOKA3aTh 3HAUEHHE, aKTYaIbHOCTh PAacCMaTPUBAEMOi
npo0IeMbl, 000CHOBAaHHOCTH IMTPHYUHBI BBIOOpA TeMbl. KpoMe Toro, clienyer OTMETHTh, B KaKUX
IPOM3BEACHUAX N3BECTHBIX YUEHBIX — 3KOHOMUCTOB paccMaTpUBaeTcs u3yyaemas nmpodiema,
chopMyITHpPOBaTh OCHOBHYIO 3a/1a4y, KOTOpasi CTAaBUTCS B pedepare.

B ocHoBHO# yacTu paboThl  0OJIBIIOE BHUMAHHE CIEAYET YACTUTh ITyOOKOMY
TEOPETUIECKOMY OCBEIICHHIO KaK TEMBI B IIEJIOM, TaK U OTACIHHBIX €€ BOIIPOCOB, MPAaBUIHHO
yBSI3aTh TEOPETUUYECKHE MOJIOKEHHS ¢ TPAKTUKOM. M3710KeHNe TOIKHO OCYIIECTBIATHCS B



COOTBETCTBHUU C COCTABIICHHBIM IIaHOM. Pedepar momxkeH ObITh HaMMCaH SICHBIM SI3IKOM, 0€3
MMOBTOPEHU, COKpAIIEHUI, TPOTUBOPEUUN MEKY OTACIbHBIMU MOJI0KECHUSIMH.

B 3akmmrouennn nenarotcs 00001eHus1, OOIIHE BEIBOIBI, TOJABOJUTCS HTOT, JOCTUTHYTA JTU
3a/1a4ya, OCTABJICHHAs] BO BBEICHUMU.

K conepxanuto pedepara npeabsBIsSIOTCS CIeayONe TPeOOBaHUS:

- UHQOPMATHUBHOCTH, OJIHOTA, IOTUYHOCTh U3JI0KECHHUS;

- COOTHECEHHOCTbH COJIepPKaHUS pedepupyeMoi INTEPATyphl C H30PAHHOU MPOOIEMOi;

- r1yOuHa npopabOTKU UCIOJIb3YEMBIX HCTOYHHUKOB;

- SICHOCTh, KOPPEKTHOCTb B OIIEHKE MaTepuaa;

- CHUCTEMaTUYHOCTb B U3JI0)KEHUHM UMEIOLIUXCS TaHHbIX;

- KpaTKOCTh M TOYHOCTH ()OPMYITUPOBKH BBIBOJOB, UX 0OOCHOBAHHOCTH;

- apryMEHTUPOBAHHOCTb KPUTHUKH;

- TpPaMOTHOCTh TEKCTa, aKKypaTHOCTb €ro O(QOpMIICHHUS W TPABHIBLHOCTH C TOYKH 3PCHHUS
MMEIOIIMXCS Ha JaHHBIN niepro]; Onbauorpaduueckux TpeOOBaHMIA.

[IpuBOAMMBIEC B TEKCTE IUTATHI JOJKHBI OBITH CHA0KEHBI COOTBETCTBYIOITUMHU CChUTKAMH Ha
HCTOYHUKH, U3 KOTOPBIX OHU B3SITHI, C yKa3aHUEM aBTOpa, Ha3BaHUs PabOThI, CTpaHUIIbL. TeKCT
pedepara nuIeTcs ¢ 0JJHOM CTOPOHBI JTUCTA, KAXKABIA MYHKT TJIaHA C HOBOW CTPAHUIIBI.
Ctpanuiibl JOKHBI OBITh MPOHYMEpPOBaHbl. Hymeparusi cTpaHul] CKBO3HasI.

O6beM pedepara 10-15 crpanui MamuHOMUCHOTO TekeTa: mpudt Times New Roman,
pasmep mpudra 14, MexcTpounslii uaTepBa 1,5

B kon1e pedepara npuBOAUTCS CIUCOK UCIIOJIB3YEMOU TUTEPATyphl, COCTABICHHBIN B
clenyrolIe mocienoBaTeibHOCTH: 1. OdunmanbHbie MaTepraibl (3aKOHBI, yKa3bl). 2. OcTanbHbIE
HCIIOJIb30BaHHBIE B pedepare UICTOYHUKH B ali)aBUTHOM MOPsAKE paMUINid aBTOPOB.

AynuropHas caMOCTOATeIbHas paboTa CTYACHTOB MPEANOIAracT OTBEThl HA KOHTPOJIbHbBIE
BOIPOCHI HA MPAKTUYECKUX 3aHATHSIX.

IIpumepHbIe ayIMTOPHBbIE KOHTPOJIbHBIE padoThl (AKP):

AKP Ne 1 «Teopemuueckue ocnogvl ynpagienus KOHKYpeHmoCnocoOHOCmblo»

l. YTo MoAroTOBUIIO NOSABICHHE KOHKYPEHTOCTIOCOOHOCTH?

2. Kak mMeHsunch B3rispl Ha KOHKYPEHTOCTIOCOOHOCTD M MOAXO/IbI K €€ YIPaBICHUIO
B TEYEHUE CTOJETHS?

AKP Ne 2 «OcHOBHBIEC MeTObI OLICHKH KOHKYPEHTOCIIOCOOHOCTH
1. B yem 3akirogaercs SJKOHOMUYECKOE CO/IepKaHNE KOHKYPEHTOCIIOCOOHOCTH NMPEANPUSATHUS
2. [lepeuncaure M  oxapakTepusyilTe MPUHIMIIBI OLIEHKH KOHKYPEHTOCHOCOOHOCTH
HNpEeNIpUATUL

BueaynuropHas camocrosiTesibHasg paboTa 00y4aroMuXcsl OCYIIECTBISETCS B BUI€ U3YUYECHUS
JUTEPATyphl IO COOTBETCTBYIOLIEMY Pa3Jielly ¢ MpopaboTKOI MaTepuana.
Htorom BHEayAUTOPHON pabOTHI SIBISIETCA — COCTABJICHHE IJIOCCapusl KIIOYEBBIX TEPMUHOB
110 COOTBETCTBYIOIIEH TeMe paszena.
IIpumeprnoe U3 mno Tteme 4. «Meroauka pa3spa0OTKM M peajM3alMH CTPaTeruu
NOBBIIICHU KOHKYPEHTOCIIOCOOHOCTH OM3Heca»

1. W3yuure y4eOHbII Marepual M3  PEKOMEHAYEMBIX HCTOYHUKOB (OCHOBHasg U

JIOTIOJTHUTENIbHAS JINTEPATypa K Kypcy).
2. CocraBbTe CIIUCOK KJIFOUYEBBIX TEPMHHOB H OMPEICIICHUN.
3. JaiitTe UM XapakTepUCTHKY ( C yKa3aHHEM MCTOYHUKA HH(OpMAIIH).

IIpuMepHBbIi IepedyeHb BONPOCOB K 324€Ty 10 KypCy «YIpaBjeHne
KOHKYPEHTOCIOCOOHOCTHIO OPraHU3aluN»
1. TloHsATHE KOHKYPEHTOCIIOCOOHOCTH OpraHu3anun/on3Heca.
2. CyImHOCTh KOHKYPEHTHBIX OTHOLICHHMH, (POpPMBI KOHKYPEHLUH, THIBl KOHKYPEHTHBIX
CTpaTeruu
3. OcHoBaHUs 1151 BOBHUKHOBEHUS! KOHKYPEHITMU. BUIbI KOHKYPEHTHOM OOpHOBI.



10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

22.
23.

24,

25.

Konkypentnas crparerust ¢pupmsl u ee mMecto Ha pbiHKe. [lonme crparerwii: BHOJICHTHI,
MaTUEHTbl, KOMMYTaHTbI U 3KCIUIEPEHTHI.
CriocoObl  TMOBBIIEHUS  KOHKYPEHTOCHOCOOHOCTM  OpraHM3allid,  ONHCHIBAIOIINE
3aKOHOMEPHOCTH ()YHKIIMOHUPOBAHMSI PBHIHKOB TOBAapOB M YCIYr, PBIHKOB (DaKTOPOB
IIPOU3BOJICTBA
[ToHsiTHE KOHKYPEHTOCHOCOOHOCTH. YTIpaBiI€HHE KOHKYPEHTOCIOCOOHOCTBIO TOBapa u
KOHKYPEHTOCIIOCOOHOCThIO OM3HECA.
OrneHka KOHKYPEHTOCIIOCOOHOCTH Ipynn (hUPM U OlleHKAa KOHKYPEHTHON CUTYalluH Ha PhIHKE
10 MoKa3aremsM KoHmeHTpauu. Munexke Xupimmana-XephuHaas
OcHOBHBIE METOJBI OLEHKU W YIPABICHHUS] KOHKYPEHTOCIIOCOOHOCTHIO OOBEKTOB: OIIEHKA
KOHKYPEHTOCIIOCOOHOCTH ~IEpCcOoHajlla, KauecTBa MPOAYKTa, aHamu3 3S(PQPEKTUBHOCTH
HCIIOJIb30BaHUs PECYPCOB
MeToap! OLICHKH U yIIpaBJIEHUs] KOHKYPEHTOCOCOOHOCTRIO Ou3Heca. [lopTdenbHubie Moaenu
CTpaTeruyeckoro a"anusa. Marpuiia BoCTOHCKON KOHCYJIbTAalMOHHOW TpyImIbl. Martpuia
McKincey.
AHanu3 ToBapHOTro accoptuMeHTa (upmbl. DUHAHCOBAS OLIEHKA KOHKYPEHTOCIIOCOOHOCTU
bupMbI
Metoauka pa3paboTKu M peaju3aluu CTPATErHH MOBBIMICHUS KOHKYPEHTOCIIOCOOHOCTHU
opraHu3arumn/on3Heca
Metoauka pa3pabOTKH M pealM3aldd CTPATETHH TOBBIMICHHS KOHKYPEHTOCIIOCOOHOCTH
OpraHH3aIiH.
Otanbl pa3pabOTKU U pealn3allid CTPaTeruy MOBBIIEHUS KOHKYPEHTOCIIOCOOHOCTU
Ou3Heca.

[14Th CHJI KOHKYPEHLIMU U O3NS B OTPACTH.
Onuenka BHelHel u BHyTpeHHel cpeanl dupmbl. SWOT-ananus. PEST-ananus.
[lenouka neHHOCTH (PUPMBI M HICTOYHUKH KOHKYPEHTHOI'O TPEUMYILIECTBA.
KonkypeHTocrnocoOHOCTh Ha Ti100anbHOM ypoBHE. KOHKYypeHTOCHOCOOHOCTh POCCUHCKOM
SKOHOMHUKH
OO111e yepThl HECOBEPIICHHOM KOHKYPEHIIUHU (TPaeKTOPUH JIMHUNA BBIPYUKH, CIIpOCa U 1IeH),
MPUYMHBI HECOBEPUICHHON KOHKYPEHIIUU
MoHnomnounusi, ee BuAbL. Y CIIOBUSI MAKCUMU3AUK TPUOBIIN TP MOHOMOIHH.
[leHoBast TUCKPUMUHALMS: CYIIIHOCTh, BU/IBI.
AHTUMOHOMONIbHAS MOJINTUKA, WHJIEKC Xupmmana-XepuHaans. Pa3Butne
AQHTUMOHOIIOJILHOTO 3aKOHOATENbCTBA, AHTUMOHOIIOJIBHBIE OPTaHbI.
OcHOBHBIE YEPTBHI MOHOIIOJINCTUYECKON KOHKYPEHLIUN.
CerMeHTHpOBaHUE PBIHKA, pHIHOYHAS HUIIA. YCJIOBUS W TPUHIUIBl CETMEHTALMH.
[TozunmonnpoBanue ToBapa Ha pelHKE. CyITHOCTb U BUJbI PEKIIAMBI.
OcCHOBHbBIE XapaKTEPUCTUKU OJUTOMOJUCTHYECKOTO PbHIHKA, OTJIIMYHE OJIUTOMOJIUUA OT
MOHOITIOJINCTUYECKON KOHKYpeHIIMH. Buapl onurononuu. [Ipumenenne Teopun urp Ha pblHKe
oymrononuu (auiaemMma 3akiatoueHHbIX). PaBHoBecme Homia. IlenoBas BoitHa, cTpareruu
«MaKCUMHUHA» U «MaKCHUMaKCay.
[IpaBoBoe, pecypcHoe, HUH(MOPMALOHHOE o0ecrieueHne KOHKYPEHTOCIIOCOOHOCTH
ousHeca.

IIpniaoxenne 2 OueHoOYHbIE CPeACTBA JJIsl IPOBEJICHHUS TPOMEKYTOYHOM aTTeCTAlUH

a) IlinanupyemMsble pe3yabTaThbl 00y4eHHS M OLICHOYHBIE CPeICTBA JJIsl MPOBEIeHUs MPOMEeKY TOYHOM

aTTecTalMu:
CTpyKTYypHBI
TPYKIYD [Inanupyemblie
1 37IeMeHT
pe3ynbTaThl OrneHOYHBIE CPEICTBA
KOMIIETSHIIN
" o0yueHus




CTpyKTypHBI
1 DIIEMEHT
KOMIICTCHIIN
U

[Inanupyemsie
pe3yIbTaThl
oOydeHust

O1eHOYHBIC CpPeICcTBa

[K-1 CriocobGeH ocyIecTBIsATh MOICPKKY MEHEDKMEHTA OPTaHHU3AIMHI: B TPOBEICHIUH MapKETHHIOBBIX
HCCJICIOBAaHNI; BRIABIICHUH OM3HEC-TIPOOJIEM WITH OM3HEC-BO3MOKHOCTEH; JOCTHKECHUN
3aIJIaHUPOBAHHBIX (DMHAHCOBBIX U ONEPAIMOHHBIX MOKa3aTelIe; OCYIIECTBIIATh TIOJTOTOBKY K
MIPOBEICHUIO M3MCHECHUH B OpraHU3alluy, a TAaKk)kKe 000CHOBBIBATH PEILICHUS H OIICHKY 3P (EKTUBHOCTH

JOCTUTHYTBIX

PE3YJIBTATOB

[IK-1.1

OcymecTBisieT
JESITeIbHOCTD 110
MIPOBEACHUIO
MapKETHUHIOBBIX
HCCIICIOBAHUM;
JIOCTHKEHUIO
3allJTaHUPOBAHHBIX
(hMHAHCOBBIX U
OINepanOHHbIX
IoKa3aTeJen

TeopemuquKue 60Nnpocsl, mechnivl

2.

3.

10.

11.

12.

13.

14.
15.

16.

17.

18.

19.

20.
21.

1. TlonATue KOHKYpPEHTOCTIOCOOHOCTH OpraHu3alK/On3Heca.
CyIIHOCTh KOHKYPEHTHBIX OTHOIIEHHH, (POpPMbI KOHKYpPEHIIHH,
THUIIBI KOHKYPEHTHBIX CTpaTEeTUH
OcHoBaHus A7  BO3HHUKHOBEHHS
KOHKYPEHTHON OOpBOBI.
KonkypenTtHast ctpaterusi upmbl 1 ee MecTo Ha phiHKe. [lomne
CTpaTErvii: BUOJICHTHI, TATHEHTHl, KOMMYTAaHThI U 3KCIUIEPEHTHI.
CriocoObl TOBBIIIEHNS KOHKYPEHTOCTIOCOOHOCTH OpTraHU3allHy,
OIMCHIBAIONINE 3aKOHOMEPHOCTH (DYHKIIMOHHUPOBAHHS PHIHKOB
TOBApOB U YCIIYT, PHIHKOB ()aKTOPOB MPOU3BOICTBA

ITonsiTue KOHKYPEHTOCITOCOOHOCTH. VYnpasieHue
KOHKYPEHTOCIIOCOOHOCThIO TOBapa M KOHKYPEHTOCIIOCOOHOCTHIO
OusHeca.

OneHka KOHKYPEHTOCIIOCOOHOCTH TPy (HUPM U  OIEHKA
KOHKYPEHTHOH CHTyallid Ha pBIHKE TI0 MOKa3aTeNsM
KoHIeHTpanyu. Magexc Xupmmana-Xepdunaas
OcHoBHbIE METO/BI OLICHKHU u
KOHKYPEHTOCITOCOOHOCTHIO 00BEKTOB:
KOHKYPEHTOCIIOCOOHOCTH ~TepcoHaia, KayecTBa
aHanu3 3 (HEeKTUBHOCTH UCIIOIB30BAHUS PECYPCOB
MeToabl OLEHKM M YHPABIEHUS KOHKYPEHTOCHOCOOHOCTBIO
omzneca. [lopTdenbHple MOIENH CTPATErHYECKOro aHaIH3a.
Martpuna bocToHCKON KOHCYAbTalMOHHOW Tpynmnbl. Matpuia
McKincey.

AHanmu3 TOBapHOro accopTuMenTa ¢pupmbl. DrHAHCOBAS OIICHKA
KOHKYPEHTOCITOCOOHOCTH (DPUPMBI

Metoarka pa3pabOTKH M peai3aliy CTPATETWH MOBBILICHUS
KOHKYPEHTOCIIOCOOHOCTH OpraHu3aIiu/On3Heca

Metoarka pa3paboTKH M pean3allii CTPATETWH TOBBIIICHHUS
KOHKYPEHTOCIIOCOOHOCTH OpraHU3aLHiH.

Otanbl pa3paboTKM W peaju3alidd CTPAaTeTHH IOBBILICHUS
KOHKYPEHTOCTIOCOOHOCTH OM3Heca.

[T CHJT KOHKYPEHIIMHY ¥ MTO3UIIUS B OTPACTH.

Onenka BHewHeH U BHyTpeHHel cpeasl pupmbl. SWOT-ananus.
PEST-ananus.

enouka meHHOCTH (UPMBI W HMCTOYHUKHA KOHKYPEHTHOTO
MIPEUMYIIECTBA.

KoHnkypeHTOCTIOCOOHOCTH Ha rJ106aIsHOM
KoHKypeHTOCTIOCOOHOCTh POCCUUCKON SKOHOMUKHU
OOme yepThl HECOBEPIIEHHONW KOHKYPEHUHUH (TPAaeKTOPHU
JWHUU BBIPYYKH, COpOca U LEH), HPUYMHBI HECOBEPLICHHOW
KOHKYPEHIIUU

Mounononusi, ee BUABL. Y CIOBHS MaKCUMH3AIMH MPUOBUTA MPH
MOHOIIOJINH.

IleHoBast TUCKpPUMHUHALMA: CYLTHOCTb, BUIBL.
AHTUMOHOIIOJIbHAS MOJINTHUKA, HHJIEKC
Xwupuimana-Xephunaais. Pa3Butne AHTUMOHOIIOJIBHOTO
3aKOHOJATENIbCTBA, AaHTUMOHOIIOJIBHBIE OPTaHBL.

KOHKypeHuuu. Buasl

YIpaBJICHUS
OIIEHKa
MIPOJYKTa,

YpPOBHE.
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22. OCHOBHBIE YepPTHl MOHOTIOJINCTUIECKON KOHKYPEHIINH.

23. CerMeHTHpPOBAaHHE pBIHKA, PHIHOYHAS HHUIIA. YCIOBHA W
MPUHIMIEI cerMeHTanuu. [lo3umonnpoBanue ToBapa Ha PhIHKE.
CyIIHOCTD U BHJIBI PEKIIAMEI.

24. OCHOBHBIC XapaKTEPUCTHKU OJIUTOIOJIMCTHYECKOTO DBIHKA,
OTJIMYME OJIMIOIIOJUM OT MOHOIOJMCTHYECKOW KOHKYpPEHLHH.
Bunsl onuromonuu. IlpumeHeHHe TeopuM Wrp Ha PBIHKE
OJINTOTIONHWH (JHiieMMa 3aKiIIOYeHHBIX). PaBHOBecme Homra.
IleHnoBas BOIiHa, CTpaTEruu «MakKCUMUHA» U «MAaKCUMAaKCay.

25. IlpaBoBoe, pecypcHoe, HHGOPMALUOHHOE obecrieueHne
KOHKYPEHTOCIIOCOOHOCTH OH3Heca.

TectoBele 3amaHusA
1. K msitu koHKypeHTHbIM critam M. [Toptepa oTHOCST:
1) BIUsSHUE TOCTABILUKOB;
2) BIUsSHUE TIOKYTIATENeH;
3) BimsiHEE (PUHAHCOBBIX KPHU3HCOB;
4) BNUsSHNE HOBBIX KOHKYPEHTOB;
5) BiusiHEE OAHKOB;
6) BIMSTHIE TOBAPOB-3aMEHUTEIICH;
7) peasibHast KOHKYPEHIHS B OTPACIIH;
8) BIUsIHNE TPaBUTENbCTBEHHBIX PEIICHHH.

2. Tlo KakuM HampaBICHHSM TPOU3BOAUTCA  AHAIN3
KOHKYPEHTOB?

1) BISIBIICHNE KOHKYPEHTOB;

2) TecTHpOBaHHE TOBAPA;

3) olleHKa CHIIBHBIX U CTIa0bIX CTOPOH KOHKYPEHTOB;

4) oueHka 3 (HEKTUBHOCTH PEKITAMBL;

5) olleHKa BO3MOKHBIX PEaKIMii KOHKYPEHTOB;

6) olleHKa Ha PBIHKE CIIpOca U MPEIOKEHHSL.

3. KoHKYpeHTOCIIOCOOHOCTh TOBapa — 3TO COBOKYITHOCTB
Ka4eCTBEHHbIX M  CTOMMOCTHBIX  XapaKTePUCTHK  TOBapa,
00eCIeYrBAIOIIUX:

1) MaTepHabHOE COCTOSTHUE MPaXK/IaH;

2) yIOBIETBOPEHUE KOHKPETHOM MOTPEOHOCTH MOKYIATENS;

3) pUHAHCOBYIO CTAOMIILHOCTD MIPEAIPUATHS.

4. «MHOTOYrOJbHUK KOHKYPEHTOCIIOCOOHOCTWY TPEATIPUSTHS
OTIPEJICIIACTCS TAKMMHU KPUTEPUSIMH, Kak (ITPOIOJIKHUTE IEPEUCHB):
KauectBo, niens1, puHAHCH. ... ...

5. YkaXuTe U3BECTHBIC BaM CTPATETHMH KOHKYPEHIIUH:
1) nuddepentpariys MpoIyKTOB;

2) CHI)KEHHE CeOECTOMMOCTH;

3) BHeIpeHNE HOBILIECTB;

4) xoMITIIeKCHOE 00CITyKHBaHHE PHIHOYHOTO CETMEHTA;
5) HM3Kas [IeHa TPOTyKTa;

6) paboTa B HOBOM PHIHOYHOI HHIIIE.

6. SWOT-aHanu3 9T0 KpaTKMii JOKyMEHT B  KOTOPOM
paccMaTpUBAIOTCS:

1) acCOpPTUMEHT BBITTyCKAeMOM MPOIYKIINH;

2) cTerneHb BOCIIPUUMYHUBOCTH K BHEIITHUM (PaKTOpaMm;
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3) TeXHUYIEeCKOE OCHAITICHHUE TPSIIPUSITHS;

4)  OCHOBHBIE  pe3ynbTaThl  (PUHAHCOBO-XO3SMCTBEHHOM
JICSITEIIBHOCTY TIPS IIPUSI TS,

5) cnaOble ¥ CUIIBHBIC CTOPOHBI JACSTEIILHOCTH MPSANPUSTHS;

6) puObLTH (YOBITKH ) TIPEATIPHSTHS;

7) npranab! 3 dexTHBHON (HeI(hDHEKTHBHOIT) pabOTEHI.

7. STEP-anamm3 310:

1) aHanM3 KOHKYPEHTHBIX BO3MOXKHOCTEH (BHYTpPEHHEH Cpeipl)
U OMacHOCTEH BHEIHMX (aKTOPOB;

2) sKcrepTr3a yrpos;

3) aHanM3 BHEIIHEHW U BHYTPEHHEH MaKpOCPEIbl.

8. K OCHOBHBIM MeTozaM OCYyHIECTBICHHUS JOOPOCOBECTHOM
KOHKYPEHLIUH

OTHOCSITCSL:

1) noBeIlIeHNE KayecTBa MPOIYKLIUH (YCIyT);

2) CHIDKEHHE IIeH Ha TOBapbl WX YCIYTH (HE JEMITMHTOBOE);

3) mpoBeieHNE PEKIIAMHON KaMITaHWH;

4) COBEpILEHCTBOBAHUE CHCTEMBI NPeANPUATHIH
MOCJICTIPOAAYKHOTO 00CTYKUBAHUS

(cepBuca);

5) mojienka NpoAyKIMH KOHKYPEHTOB;

6) pa3paboTKa U TIOCTAaBKa Ha PHIHOK HOBBIX TOBAPOB H YCIYT U

Ap.

9. OCHOBHBIMM METOJIAMH HEJOOPOCOBECTHOW KOHKYPEHIIMH
CUHUTAIOTCS:
1) IpOMBINIUTEHHBIH TITTHOHAK;
2) mojienka npoayKIMKM KOHKYPEHTOB;
3) MoKy U IIaHTaX;
4) noBbIILICHNE Ka4eCTBa MPOAYKIINU
5) obmaH noTpeduTeneii;
6) MaxXWHAITUH C JAETOBON OTYETHOCTHIO H JIP.
10. Crparerust KOHKYpEeHTHOH OOPHOBI, 3aKIII0YAOLIASACS B BBITYCKE
OrPaHUYEHHOTO KOJIMYECTBA Y3KOCTICHATIU3UPOBAHHON MPOAYKLIUH
BBICOKOTO Ka4eCTBa:
d) BHOJICHTHAs CTPaTeTus;
b) komMMyTaHTHasE cTpaTerus;
C) MaTUEHTHAs CTPATeTus;
d) skmIepeHTHAs CTpaTETHsL.
11. KonkypeHTHast cTpaTerusi, OpUeHTUPOBaHHAas HA paiuKalbHbIe
HOBOBBEJICHUSI — 3TO:
d) BHOJICHTHAs CTPATETHs;
b) komMMyTaHTHasE cTpaTerus;
C) MaTHEHTHAsl CTPAaTEerus;
d) sKmIepeHTHAs CTpaTETHsL.

[K-1.2

Pemaer
podeCCHOHATBLHBI
€ 3a71a4u 1o
MOJITOTOBKE K
MTPOBECHUIO

Ipaxmuueckue 3a0anust

Jluckyccuu

Wzyunre cTpaTernu HOCTIKEHUS] KOHKYPEHTOCTIOCOOHOCTH
NpEANpUATHS Ha IPUMEPE POCCUMCKOTO U MOPOBOT'O OIMBITA,
MOATOTOBBTE NOKJIAA-aHAIU3 MO NPEJI0KECHHOMY TUIaHYy:
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A3MEHEHU B
OpraHU3aINH

A. OUPMBI-TBBBI, GUPMBI-CIIOHBI U (PUPMBI-OETEMOTHI: TLTIOCH 1
MHHYCBHI THTaHTH3Ma.

1.ba3a u rpanunb 3¢ HEeKTHBHOCTH KPYIHOTO OH3HECA
2.Crparerust 00CIyXHBaHHUS MacCOBOTO CIpoca.

3.Crpaterus IoJaBIeHNs KOHKYPEHTOB.

4.0t «1BBaY» K «0EreMoTy»: (3BONIOIMOHHBIN TyTh BUOJICHTA).

b. «XuTpble NHCBI»: KOHKYPEHTHBIE IPEUMYIIECTBA Y3KOU
CIECLUAIN3ALIH.

1. Auddepenumanns npoaykra — 3¢ dekTuBHEBIN criocod 00psOEI 3a
MOTpeOUTEL.

2 Crpaterus o OTHOLIEHHUIO K KOHKYPEHTAM U 3BOIOLUOHHBIN YTh
(UPMBI-TUCHI (TTATHEHTA).

B. «IlepBbie 1aCTOYKM» TEXHHYECKUX TIEPEBOPOTOB.
1.PamukanbpHbIe HHHOBAIIMK — ITYTh K CBOOOIHBIM OT KOHKYPEHTOB
PBIHKaM.

2.1Ipobnema (hrHAHCHPOBAHUS U IBOIIOIMS (PHPMBI-TACTOUKH
(axcmepenTa).

I'. «Cepble MbIIII»: THOKOCTH KaK UCTOYHHK
KOHKYPEHTOCIIOCOOHOCTH.

1.JIokanbHbIe TOTPEOHOCTH U UX POJIb HA PHIHKE.

2. Crparerust 00pbObI ¢ KOHKYPEHTaMH U pa3HOBHIHOCTH
(bupM-MbImelt (KOMMYTaHTOB).

Curyarnus s aHanuza 1. B omHolt w3 KpymHeHImx
SIMOHCKUX Kopropauuid — «CoHM», KOTOpas CTaBUT M peuat
CIIO)KHBIE 3aJ]adydl HOBAaTOPCKOTO XapakTepa, OOJbIIoe 3HAYCHUE
MPHUIAETCS YYaCTHIO BCETO KOJUIEKTHUBA B TOUCKE d3PPEKTHBHBIX
IMyTell JOCTIDKEHMS CTOSIIUX Tepen Hek 1eneil. Kopmoparuio
«CoHM» OTIMYAIOT AHTHOIOPOKPATHUECKUH CTWIIh YIIPaBIICHUS,

CTpPEMIICHHE MPEOJI0NETh OTUY>KJICHHOCTh Pa3IUYHBIX
MOJIpa3/IeJIEHUl U YPOBHEW yIIPaBJIEHUS KOPIOpAILUEH.
Bompocsr: Kax BbI OLICHUBAaETE CTpEMIICHHE

pykoBoacTBa koprnopaiuu «COHW» TNpHUBIEYh K YYacTHIO B
pemieHHH  TpoOJeMbl, B TOM  4YHCJIE  YIPaBJIEHYECKOTO
XapakTepa, BCEX COTPYIHUKOB Kopmoparuu? OmnpaBmgad Id, 1O
BallleMy MHEHHIO, TAKOH MMOAXO0J K OpraHu3anuu mpoussozctsa? Kak
3TO BJIMSIET HA YPOBEHb KOHKYPEHTOCIIOCOOHOCTH OpTraHM3anun?

1. OmnpenenuTs HHTErPANBHBIN [TOKA3aTENb OTHOCUTEIHFHON
KOHKYPEHTOCIIOCOOHOCTH TOBapa U OLEHUTh BO3MOXXHOCTU
BKJIIOYEHHS €r0 B IJIaH MPOU3BOACTBA, €CJIN YPOBEHb
nosepus nmapamerpa Y /1 —0,85; V12 —0,64; Y13 —0,58;
Y14 — 0,93. CooTBETCTBEHHO Ha MPEANPHUATUN-KOHKYPEHTE
ya1'-0,88; v2'-0,58; YA3'-0,59, Y14'-0,9.

Texnomorus pemenns 3agaun: OnpenenuTs HHTETPaTbHbII
MOKa3aTellb OTHOCUTEILHON KOHKypeHTocTiocooHocTH ToBapa OKC.
PacueTHblil cpoK OKyIIaeMOCTH ONPENENAoT, KaK OTHOLLICHHE
MOTPEOHOCTH B KAIIMTAJIbHBIX BIOXKEHUSIX K IPUOBUIN OT peaau3aluu
TOTOBOM MPOTYKIINU:

OKC, =VH, VI, -..VI,,

rae OKCim — oTHOCHTEIbHAS KOHKYPEHTOCIIOCOOHOCTD I-r0 TOBapa;
Y ]Iim — ypoBeHb TOBEpHs KOHKPETHOTO TIapaMeTpa i-ro ToBapa.
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2. IlpompimenHas opraHu3anys Ha OCHOBE CBOMX
MPOM3BOJCTBEHHBIX MOLIHOCTEH MOKET BBIITyCKAaTh
cnenyroiue ToBapel: P1, P2, P3, P4, PS. Ananoruunas
mponykous P1', P2', P3', P4', P5' BermmyckaeTcst
KOHKYPUPYIOIIUMH OpraHu3auusMu. MIHTerpaibHbIi
MoKa3areib KOHKYPEHTOCIOCOOHOCTH COOTBETCTBYIOIIUX
ToBapoB xapakrepusyercs: OKC1 —0,172; OKC2 — 0,176;
OKC3 - 0,218; OKC4 — 0,245 1 COOTBETCTBEHHO Y
ToBaponpousBoAuTenei-koukypentos: OKC1'— 0,182;
OKC2'-0,186; OKC3'-0,216; OKC 4' - 0,29. Cnenatb
BBIBOIBI O 11€7I€CO00Pa3HOCTH aCCOPTUMEHTA.

TexHomnorus pemenus 3anadu: CpaBHEHUE MIPOTYKITUN C
aHaJIOTaMU-KOHKYPEHTaMH [TOKa3bIBACT: MPOLYKIIHs, Y KOTOPOU
[OKa3aTeNb OTHOCUTENbHON KOHKypeHTocriocooHocTr (OKC) Hike,
YeM y aHaJiora, J0JDKHAa CHUMAThCs C IPOU3BOJICTBA. DTO
00YCIIOBJIGHO TEM, YTO OTHOCUTEIbHAsE KOHKYPEHTOCIIOCOOHOCTh
(OKC) paccunthiBaeTcs Kak MPOU3BEIEHUE HHINBUIYATbHBIX
MoKasaresel YpoBHs JOBEpHUS 110 KOHKPETHOMY IapaMeTpy
ouennBaemoro Toapa (Y1 ).

I1IK-1.3

Bnageer
METO/IaMHU
aHanmsa,
000CHOBaHUS U
BEIOOpA peIeHUA
U OIICHKE
s¢dhexTHBHOCTH
JOCTUTHYTBIX
pe3yIbTaTOB

3adanusa Ha pewenue 3a0au U3 npogeccuoraIbHOU 001Acmu,
KOMNEKCHble 3a0aHUs

3amanve 1. Micnonb3ys nanHpie ceTd VHTEpHET, MPOBECTH aHAIHU3
KOHKYPEHTHOH Cpeabl NpelupusiTHid Majoro  Ou3HEca Balllero
peruoHa ( Ha BBIOOp 0OOyvaromlerocst - onpenesieHHe HalpaBJICHUs
nesitenbHOcTH [IMB) ¢ ykazaHWeM pBIHOYHBIX U CHEIU(PUUECKUX

PHCKOB.
3ananue 2. CocTaBbTe IUIaH MPOBEACHHUS MEPONPUATHI MO aHAIN3Y
MIOBE/IGHNSI ~ MOTpeduTenei B BBIODaHHOM  HAaIlpaBIICHUH

nestenpHoctd  [IMB.  [lepeunciute HCTOYHUKHA —UHQOPMAIHH,
CHoco0bI ee MOoTy4eHus, pa3padboTaiiTe maOIOH Ui NPEAOCTABICHUS
MOJTyYEHHBIX JaHHBIX B TaOJIMYHOH opme.

3aganue 3. 3aganue 2. IIpoBecTw aHamM3 KOHKYPEHTHOH Cpefbl
npennpusTus/ousHeca (o BeIOOpY) ucnonb3ys merogukun SWOT-,
PEST-anaiu3a, MHOTOYTOJIbHHKA KOHKYPEHTOCITOCOOHOCTH.
[lpu mnpoBemeHUM wuccIeOBaHUS BOCHOIB3YHTECh CIEIYIONIMMU
PEKOMEHIAIMSIMU.

Merouueckue yka3aHus:

1. Onpenenuts cuibHBIE U cladble cTOpOHBI peanpusTas N.

a) COCTaBUTH IMEpeYeHb MapaMeTpoB, IO KOTOpOMY Oyner
OLIEHEHO MPEINPHUITHE, CTPYIIIUPOBAB UX IO OTAEIBHBIM BUIAM;

0) Mo KaXIOW TpyIIle OMpeIeNuTh NapameTpbl, KOTOPHIE
SIBIITFOTCS CUIIBHOM, a Kakue - c1aboil CTOPOHOH.

1. Opranuzaums, MeHEeKMEHT (YpoBeHb OOpa3oBaHUSI U
KBATU(UKAMA pPaOOTHUKOB, YPOBEHbL U 3apabOTHOW IUIATHI,
B3aUMO/ICHCTBUE MEXK]Ty CTPYKTYPHBIMHU MOPa3IeICHHSIMH H T.II.)

2. IlpousBoncTBO (OIICHKA 00BEMOB, CTCIICHH OCBOSHHOCTH U
00€CIeYeHHOCTH pecypcaMy, KaueCTBO M CTEIeHb M3HOCA CPEICTB
IIPOM3BOJICTBA, KAUECTBO BBIIYCKAaeMOI MPOAYKIMH, c€0ECTOUMOCTh
MPOAYKIHH, KOJTHYECTBO U HAZEKHOCTh KAaHAJIOB MOCTABKH CBHIPbS U
MaTepHaJOB U T.I1.)
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3. ®unaHcel (paBHOMEPHOCTh TIIOCTYIUICHHS JICHEKHBIX
CpeICTB B TEYCHHE TIO/a, PEHTA0EIbHOCTh IPOM3BOACTBA,
(uHaHCOBas YCTOMYMBOCTH MPENNPUSATHSA, AOCTYHNHOCTH 3a€MHOTO
KaluTaja, CBOEBPEMEHHOCTh pacueToB C TOKyMaTelsiMH |
ITOCTABITUKAMH U T.I1.)

4. luHOBarnmy (YacToTa BHEAPEHUS HOBBIX BUJIOB ITPOTYKIIUH,
CTENCHb UX HOBHU3HBI, IPUMECHEHNE COBPEMECHHBIX TEXHOJIOTHH U T.II.)

5. MapkeTHHr (Hanu4ne MapKeTHHTOBOTO OT/ETIa, KOJTUIECTBO
KPYIHBIX  IOCTOSHHBIX  KJIMEHTOB, H3BECTHOCTb  MPOIYKIIHH
MPENpUITHS Ha PErHOHAIBHOM PBIHKE U 3a €T0 MpeeiaMy, YPOBEHb
LIeH, Halliuue U MHOrooOpas3me pekiIaMbl, BO3MOKHOCTb TOPTOBATh
NPOIYKIMEH KPYIJbI TOM, BO3MOKHOCTH JOCTAaBKH IPOJYKIIUH
MOKyNaTeysiM, BHEIIHUA BUJ TPOAYKLIWH, TMpoAaxa QacoBaHHOU
OPOAYKIMH, UWACHTUQHUKanus (yKa3aHWe Ha NPUHAJICKHOCTH
MIPEANPUSITHIO) IPOAYKIMH H T.11.).

Tabnuma 1 — CunbHble 1 ctadble CTOPOHBI ipeanpusiTus N

I'pynnsl CunbHble cTopoHbl | Cna0ble CTOPOHEI
Opranuzanus,
MEHEKMEHT

IIpoussoacTso

dunancer

MNuanoBanuun

MapkeTuHr

Ha crenyromiem 3rtamne Hai0 IPOBECTH MPOBEPKY BaKHOCTU
BBIOPaHHBIX CHIIBHBIX U CIa0BIX CTOPOH, BO3MOXKHOCTEH € Y4eTOM MX
BJIMSIHUS HA YIIOBJIETBOPEHHOCTD MOKYyIMaTesiel 1 00beM NpHOBLIH
npennpustus (1abd.2 u 3)

Ta6n1/1ua 2-— OI.[CH_Ka Ba’KHOCTH CHJIBHBIX CTOPOH HNPCAIIPUATHSA

TNoebimaer Co3paer nu
Mossiuaer au JIM CHIIbHASA CHJIbHASA
CHIBHAA CTOPOHA | CTOPOHA cTopoHa

Ne | Cunbnast cropoHa YAOBITBOPEHHOCTE | NPHOLLIL OT/IHYHE OT
nokynarenei (ecin | NPeANpPHATHA | KOHKYDPEHTOB
14, cTaBbre «+») (eciu j1a, (eciu na,
CTABLTE «t») | CTABLTE €typ)

Tab6muma 3 — OreHka BAXKHOCTH CIIA0BIX CTOPOH MPEATIPUITHS
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CHinkaer Jm
cnabas CTOpoHa
NPHOBLIE
NpEANpPHATHA
(ecnu pa, craBeTe
whn)

CHuzkaer nu cnabas
CTOpOHA

Ne | Cnabasa cropona YAOBIETBOPEHHOCTE
nokynateneii (ecnu aa,
CTABbLTE «+»)

MeTtouKa orpeieNeHns PIHOYHBIX BOZMOXKHOCTEH U yTPo3
MIPaKTUYECKN UICHTUYHA METO/IUKE OTPEICTICHHSI CHITBHBIX U CIa0bIX
CTOPOH IPEANPUATHS:
a) COCTaBUTH NIEpeUCHb MapaMeTPOB, 0 KOTOPOMY OyIeT
OIIEHWBATHLCS PHIHOYHAS CUTYAITHIO;

0) 0 KaXXJOMy MapaMeTpy ONpeACInTh, YTO SBISETCS
BO3MO’KHOCTBIO, @ UTO - YTPO30H /I JAHHOTO MPEATIPUITHS.
3a OCHOBY IIpH OIIEHKE PHIHOYHBIX BOZMOXKHOCTEU U YTPO3 MOXKHO
B3STh CIIEAYIOIIHE MTapaMeTpPhl, CTPYIITUPOBAHEI 110 BUIaM:

1. Cnpoc u npeasiokeHue (EMKOCTh PBIHKA, CTPYKTYpa CIpoca 1
MIPEJIOKEHS Ha TIPOAYKITUIO TIPEIPUATHS, 3aBUCUMOCTH CIIPOca 1
MIPEIJIOKEHHS OT BpEMEHH ToJ[a | T.I1.)
2. KonkypeHIus (Hajauuue u KOJIMYECTBO PETHOHAIBHBIX,
(enepanbHBIX ¥ UMIOPTHBIX KOHKYPEHTOB, HAJIMUUE HA PHIHKE
MIPOYKIIMH U3BECTHBIX OPEH/IOB, HATMYUE HA PHIHKE
TOBapOB-3aMEHMTENIEH, PacCIIMpEHIE aCCOPTUMEHTA BBIITyCKaeMOn
MPOJYKIMH, U T.I1.)
3. COBIT (OTKPBITHE HOBBIX TOPTOBBIX TOYEK, YIyUIICHNE BHEITHETO
BH/JIa TOBAPA, PACIINPEHIE PHIHKOB COBITA, yCUIICHHE PEKIAMHBIX
aKLWH, YCIOBUS pealu3aliy NPOAYKINY MOKYaTeNsIM | T.11.)
4. DxoHOMHYECKas CUTyanus (poCT PeHTa0eIbHOCTH, IIPUBIICUCHNE
WHBECTHIIHIA, pacYeTHEIE B3aMOOTHOIIICHHUS C KOHTPareHTaMH,
M3MEHEHHUE MOKYNATeIbCKOW CIIOCOOHOCTH MOTPeOUTENeH, YPOBEHb
WHQIISAIUN, HAJIOTOBas MOJIMTHKA TOCYapCTBa, HATHYHE
rOCyIapCTBEHHO ITOMOIIY, YBEITUICHUE 3aTPaT B CBSI3U C
MOJIepHH3AIIMeH MTPOU3BOCTBA U T.I1.)
5. I[lomuTHueckre 1 paBoBble PaKTOPHI (YPOBEHB MOIUTUIECKON
CTaOMIILHOCTH B CTpaHe, H3MEHEHHE 3aKOHO/IaTeIbCTBA,
pEryJIMpOBaHNE OTPACIN CO CTOPOHBI TOCYapCTBa, BBEICHUE
MIPaBOBBIX HOPM, IMOBBIIIAIOIINX 3aTPAThI HA CYIIECTBOBAHHE B
OTpaciy " T.11.)
6. CounanpHast 00cTaHOBKa (YBEIWYCHUE YPOBHA 3apa0OTHOM IJIATHI,
MPEIOCTABIICHHE COI[MATILHOTO MAKeTa, PUBJICYEHUE PadoUei CHITBI
W3 JPYTUX HACEJIEHHBIX IYHKTOB, BEPOSITHOCTH ITEPEX0/a
KBaJIM(HULINPOBAHHBIX PAOOTHUKOB K KOHKYPEHTaM, IIOMCK paboThI B
JIPYTHUX pEerHoHax, KpyImHBIX FOpoJiaX, YUCIEHHOCTh U
IOJIOBO3pPACTHAs CTPYKTypa HACETICHHS PETHOHA U T.I1.)
7. llpuponHble 1 5KOJIOrHYECKHE PaKTOPHI (KINMMaTHYeCKas 30Ha, B
KOTOPOil paboTaeT NpeAnpHuaTHe, COCTOSHIE OKPY KAroIeH cpesl 1
T.I1.)
[anee, kak ¥ B TIEPBOM CiIydae, 3aroyrHseTcs Tadnuma (tab. 2): B
MIEPBBINA CTOIOEII 3aITUCHIBACTCS MMapaMeTp OLEHKH, a BO BTOPOH U
TPETHH - CYIIECTBYIOIINE BO3MOKHOCTH M YTPO3bI, CBA3AHHBIE C 3TUM
MapaMeTPOM.




CTpyKTypHBI
1 DIIEMEHT
KOMIICTCHIIN
U

[Inanupyemsie
pe3yIbTaThl
oOydeHust

O1eHOYHBIC CpPeICcTBa

Tabnmma 4 — Bo3moxHOCTH 1 yrpo3sl npeanpustis N

['pynmsl

Bo3MmoxxkHocTu

Yrpo3bl

Cupoc u

MIPEIITOKCHIE

Koukypenuus

CObIT

CUTYyalus

DKOHOMHUYECKAS

[lonmuTnyeckue u
MpaBOBbIE (PAKTOPHI

ComuanbHas
00CTaHOBKa

(hakTopsI

IIpuponusie u
9KOJIOTUYECKUE

Ha cnenytomem sTamne Haio MPOBECTH IPOBEPKY BAKHOCTH

BLI6paHHLIX BO3MOYKHOCTEH ¢ YUYCTOM UX BJIWAHUA HA

yIIOBIETBOPEHHOCTH MTOKyMNaTeIe ¥ 00beM MpUObUIN NPeTPUsITHS

(Tab.5 u 6).

Tabnuina 5 — OneHka BaKHOCTH BO3MOXHOCTEH MPEANPUSITUS

BosmoxxnocT
5

Moxet nu
BO3MOXKHOCTH
TIOBBICHTh
YIAOBJIETBOPEHHOCT
b IIOKyIaTenen
(ecnu ma, cTaBpTE
«+»)

Moxer nn
BO3MOXHOCT
b TIOBBICUTD
IpUOBLTb
MPEaNpUITH
s (ecim na,
CTaBBTE «1»)

CymecTtByro
T pecypchl Ha
peanu3aimio
BO3MOYKHOCT
u (ecnu 1a,
CTaBBTE «1»)

Tabnuma 6 — OieHKa BaKHOCTH YTpO3 MPEATPHUSTH

Yrpo3sl

Mosket nu yrposa
CHHU3UTD
YIOBJIETBOPEHHOCTH
noKynarenei (ecnu
JIa, CTaBbTE «1»)

Mosxet nu
yrposa
CHU3UTH
npuObLIb
MPEITPUITUS
(ecnum na,

Yrpoza
BO3HUKHET B
TE€YEHUE 5
net? (ecnu
Jla, CTaBbTE
«t»)




CTpyKTypHBI

. [Inanupyemsie
¥ 271eMeHT
pe3yIbTaThl OneHouHbIE CpencTBa
KOMIIETEHIIN
" o0y4eHus

CTaBBTE «+»)

B uToroBoM peiTHHIE CHIIBHBIX U CIa0BIX CTOPOH, BO3MOKHOCTEH H
yIpo3 OCTAKOTCS TOJNBKO TE MAPAMETPhI, KOTOPBIC TOYYUIIA OTBET
"na" Ha Bce 3aJaHHbIe BOMPOCHL. OOBIYHO UX (GOPMUPYIOT B
KojruecTBe 3-4 coobiTuii. OHM BKIIHOYaroTCs B MaTpuity SWOT
—aHam3a.

Tabmuua 7 — Matpunia SWOT —ananuza npeanpusrust N

BoimoxHocTH ¥rpoisl
1. 1
2. 2
3 3
4 4.
CHIbHBIE CTOPOHBI CHB CHY
L.
2.
3.
4.
Chnalble cropoHbl CJIB Cay
1
2.
3

0) Ilopsinox npoBexeHUsI MPOMEKYTOYHOM aTTeCTALMM, MIOKA3ATEH M KPUTEPHH OLleHUBAHMSA:

[IpomeskyTouHast aTTecTanus 10 JUCUUIUIMHE BKIIIOYAaeT TEOPETUIECKUE BOIPOCHI, II03BOJIAIOLINE
OLICHUTH YPOBEHb YCBOCHHS 00YUaIOIIMMHUCS 3HAHUH, U PAKTHYECKHUE 3aaHusl, BBISBISIONINE CTEIICHD
c(hOpMHUPOBAaHHOCTH YMEHHIA U BIIaICHHH, IPOBOAUTCS B (hopMe 3adeTa.

3a4eT MPOBOANTCA B YCTHOM (hOpMeE M BKIIIOYACT OJJMH TEOPETHUECKUI BOIPOC U OJTHO IPAKTHYECKOE
3a/laHue.




[Mokazarenn W KpUTEpHH OICHUBAaHUS 3adeTa:

Ha OICHKY «3a4Te€H0» — O0YUaIOIIUIACs IEMOHCTPUPYET BHICOKHUIT U CPETHUM YPOBEHD
c(hOpPMHUPOBAHHOCTH KOMITETCHITHI, BCECTOPOHHEE, CHCTEMATHUECKOE 3HAHNE YIeOHOTO MaTepuara,
CBOOOJTHO BBITIONHSCT MPAKTUYECKUE 3aJIaHVsI, OTIEPUPYET 3HAHUSMH, YMEHUSIMHU, IPUMEHSET UX B
CUTYyaIUAX MOBBIIIEHHOMN CITI0KHOCTH.

Ha OIICHKY «He 3aYTeH0» — 00yJaroIuiicss He MOXKET MoKa3aTh 3HAHHUS Ha YPOBHE BOCIIPOM3BEICHHS U
00BsICHEHHS UHPOPMAITUH, HE MOXKET NOKa3aTh HHTEIUICKTYalbHbBIC HABBIKW PEIICHHS MPOCTHIX 3a/1a4.

Memoouueckue pexomenoayuu 01 NOO2OMOBKU K 3a4enty

IToAroToBKa K 3a4eTy M0 TUCIUIUTMHE 3aKTI0YaeTCs B U3yYCHUH TEOPETUIECKOT0 MaTepHaia 1o
KOHCIIEKTaM JICKI[HiA, ICTOYHHKAaM OCHOBHOM H JIOTIOJHUTEIbHOM JINTEPATYPhI, BKJIFOUAS TEMbI
CaMOCTOSITEIIBHOTO U3yUCHHS.

ITpu caMOCTOSITENNbHOM U3YyYCHUH MaTepralia peKOMEHIyeTCS 3aHOCUTh B TETPab OCHOBHBIC TIOHSTHS,
TepMHHBI, HOPMYITUPOBKH 3aKOHOB, (HOPMYJIBI, BEIBOJIBI IO M3ydaeMoil TemMe. M3yuenue ar000ro Bompoca
HEOOXOIUMO MPOBOIUTH HA YPOBHE CYIIIHOCTH, & HE Ha YPOBHE OTACIBHBIX SBICHUNA. DTO CITOCOOCTBYET
Oouee TIIyOOKOMY M IPOYHOMY YCBOCHHIO MaTepHala.

Jlist TOro 9TOOBI M30EKATh TPYAHOCTEH MPH MPOXOKACHHHA TMPOMEKYTOUHOH aTTecTaluu
PEKOMEH/IyeM TINATEIbHO H3YYUTh TEOPSTUUCCKHI M MPAKTUICCKHI MaTepHal B PEKOMEHIYEeMOM
JUTEPAType, MaTePHAN XPECTOMATHH, CIICIIHATH3HPOBAHHBIX HHTEPHET-CANTOB, TOKYMEHTAIIHIO
KOHKPETHBIX OpraHH3aIlHi.

B ciyvae 3aTpyaHeHuUs U U3yYSHUH AUCIMIUIMHBI CIIEAYET 00paarhes 3a KOHCY/IbTaluei K
IpernoiaBaTelio.



