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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma nepecMoTpeHa, 00CykaeHa U 0100peHa s peanuzaruu B 2026 - 2027
y4eOHOM o1y Ha 3acefaHunu Kadeapbl MeHeIKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojly Ha 3aceqaHuu Kadeapsl MeHeDKMEHTA U TOCYIapCTBEHHOTO YIIPaBJICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, o0cyxieHa u ogoopena s peanusanuu B 2028 - 2029
y4eOHOM roJy Ha 3aceqanuu Kadeapsl MEHeDKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokon ot 20 . Ne

3aB. kadenpoit O.H.EasapOBa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM TroJly Ha 3aceqanuu Kadeapsl MEHEPKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

IIporokom or 20 . Ne
3aB. kadeapoii O.JI. HazapoBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

I{enpr0 OCBOEHUS TUCITUTIIIMHEI SIBJISIETCS TTOBBIMICHUE MPOGECCHOHATBHOTO YPOBHS B
obnactu TexHOIOTHYECKOTO MpeApUHUMaTeNbCcTBa. [IporpamMmma HaleneHa Ha
(hopMHUpPOBaHKE U COBEPIIICHCTBOBAHNE KOMITETCHIIMI M HABBIKOB TI0 pa3padOTKe
TEXHOJIOTHYECKOTO PEIICHUsI HA OCHOBAaHUH JaHHBIX O MOTPEOHOCTSAX MOTEHITUATBHBIX
noTpeOuTesnel, MoJydeHHBIX MyTeM MPOBEACHUS

poOJEMHBIX HHTEPBBIO M MIOUCKA JTAHHBIX O PHIHKE U3 OTKPBITHIX HCTOYHUKOB,
MOATOTOBKY CaMOCTOSATEIILHOT'O BBICTYIUICHUSI HA KOHKYPCaxX Pa3IMYHON CI0KHOCTH, B TOM
YHUCJIe U YYaCTHE B UeMITMOHAaTax 1o crangaptam WSR.

2 MecTo qucHuIIMHBI (MOYJIsI) B CTPYKType 00pa3oBaTeIbHOM NPOrpaMMbl

Hucnurnmuaa TeXHOI0rndecKoe npeapuHIMAaTeIbCTBO BXOJIHUT B YaCTh Y4€OHOTO
m1aHa GOpMHUPYEMYIO YYaCTHUKaMU 00pa30BaTelIbHBIX OTHOIICHUI 00pa30oBaTEIbHOM
MPOrPaMMBI.

JIist u3ydeHusl TUCIUTUITMHBI HEOOXOTUMBI 3HAHUS (YMCHHUS, BIIAJCHHS ),
c(hOpMHUPOBAHHEIC B PE3YJIBTATE U3YUCHUS JUCIHUILINH/ TPAKTHK:

MeHeKMEHT

VYrpasieHne npoeKkTaMu

IIpoaBrkeHrE HAYYHOU IPOIYKLIMU

[IpoekTHas neATEIbHOCTD

3nanus (yMEHHUs, BIAJICHUS ), TOJIYYCHHBIC IPU U3YYCHUU JAHHOM JTUCHIUTLITUHBI
OyayT HEOOXOIUMBI JJIsT U3YICHUS TUCITUILIAH/TIPAKTHK:

AHTHUKPHU3UCHOE yIIpaBJIEHUE

[InaHnupoBaHue HA NPEANPUITUU

3 Komnerenunu odyyaromerocsi, popmupyembie B pe3y/bTaTe 0CBOEHUSA

AUCHUIIMHBI (MOAYJIsl) ¥ IUVIAHUPYEMble Pe3yJIbTAThl 00y4YeHus

B pesynbrare ocBoeHUs AUCHUIUIMHBI (MOayns) «TexHoorudeckoe
MPEANPUHUMATEIHCTBOY» 00YHAIOIIUICS JOJIKEH 00JaAaTh CICTYIOIIMMU KOMITETCHIIUSIMU:

KO)I HHAUKaTopa I/IHI[I/IKaTop JOCTHXKCHUS KOMIICTCHIIN

I1K-3 Crioco6eH miaHupoBaTh U OCYLIECTBIATh TAKTUUECKOE YIIPaBJIEHUE MTPOLECCAMU
IUTAHUPOBAHMS U OPTaHU3alMK TPOU3BOJICTBA, A TAKXKE JIEATEILHOCTD 10 OpraHU3aluy Tpyia
U OILJIaTe NEpCOHaNa

I1K-3.1 Brnaneer cnocob6amu v mpreMamu BBITIOJTHEHUS TUIIOBBIX PacyeToB,
HEOOXOAUMBIX JUISl COCTABJICHUS TIAHOB MTPOU3BOJICTBEHHOM
NeSITeIbHOCTH OPTaHU3alluH, Pa3paboTKU TEXHUKO-DKOHOMUYECKHX
HOPMAaTHBOB JUIsl ONpeieTIeHNs] Ce0ECTOMMOCTH MPOAYKIIUU

I1K-3.2 Permraer npodeccroHalibHbIC 33729 110 SKOHOMUYECKOMY
TUTAHUPOBAHMIO JIESTEIBHOCTH CTPYKTYPHOTO MOIpa3CICHHUS
OpraHu3aIu

IK-3.3 OcCyIecTBISIET AeATSIIEHOCTD 10 OPTaHU3AIMH TPYAa U OTUIATHI

HiepcoHasIa




4. CTpyKTYypa, 00bEM U COJEpKAHNE TUCUUIIIMHBI (MOXYJIs)

OO6mias TpyA0€MKOCTh AUCIUIUIMHBI COCTABIISIET 4 3a4eTHBIX eauHuI] 144 akaja. yacoB, B TOM

HHUCJIIC:

— KOHTaKTHast pabora — 55,15 akaj. yacos:
—aynutopHas — 51 akaj. 4acos;
— BHeayauTopHas — 4,15 akaj. 4acos;

— camocTosTenbHas pabota — 53,15 akaj. 4acos;

— B (popme npakTudeckoil moaroroBku — 0 akai. yac;
— MOATOTOBKA K 3K3aMeHy — 35,7 akaj. yac

dopma arTecTaluu - 5K3aMeH, KypcoBasi paboTa

AynutopHas g
o KOHTaKTHas paboTa E z dopma TeKyIero
=
Pasnen/ Tema % (B akaj. yacax) E > Bun 5 KOHTPOJIS Kox
g & © | camocrosTenbHON |  yCIIeBa@MOCTH H
JTACIUTUTAHBI ] e = . | xommeTeHIUH
@) g £ paboThI TIPOMEKYTOYHOM
Tex. J;:g- Hg::T- 5 ‘\é aTTecTaluu
1. Pazgen 1 UCCJIEJOBAHUE
PBIHKA
INoaroroska k
1.1 Co6op u obpaboTka onpocy u VYcTHBIi ompoc, I1K-3.1, I1K-
JAHHBIX O TIpobyIeMax 1 15
N BBIIIOJTHEHUIO paszen npoexra 3.2,TIK-3.3
NOJTb30BaTeNeH
MPOEKTa
1.2 Onpenenenue neneBbIx
MOJIb30BaTENEH Ioaroroska x
UL pa3paboTKH 1 10 OIpoCy U VYeTHblii onpoc, IK-3.1, TIK-
TEXHUYECKOTO PEUICHUS U BBINOJIHEHNE paszaen npoexTa 3.2, TIK-3.3
pa3paboTka LIEHHOCTHOTO MPOEKTa
TPEIUTOKEHUS 6
[Noaroroska k
1.3 Customer Development 2 10 ompocy u YcrHblii onpoc U IK-3.1, IK-
u Product Development BBITIOJIHCHUE paszen npoekTa 3.2, TIK-3.3
MPOEKTa
[Moaroroska k
1.4 AHanu3 KOHKYPEHTOB U 1 2 OIIpOCy H VYerHblii onpoc, IK-3.1, TIK-
OLICHKA PhIHKA BBINIOJTHEHNE paszen npoexra 3.2, TIK-3.3
MPOEKTa
Hroro no paszneny 5 37
2. Pazgen 2 METO/bI
OHUHAHCOBOT'O
MOJEJIMPOBAHUW A
IMTPOEKTOB
2.1 IpuHunst [Toaroroska x
3¢ GeKTHBHOTO 1 2 orpocy u YcTHbIi onpoc U IK-3.1, TIK-
(huHAHCOBOTO BBITIOJTHEHHE paszern npoeKkTa 3.2, TIK-3.3
MOJIETUPOBAHUS MpOeKTa
. [Hoaroroska k
2.2 HOunT-sK0HOMIKa: 6 orpocy 1 YcTHBII onpoc u IK-3.1, TIK-
pacyeT SKOHOMHKH 1 2
BBIIIOJIHEHUE pasnen npoekTa 3.2, IIK-3.3
HPOIYKTA.
HpPOEKTa
2.3 dunancosoe 1 2 [Hoaroroska k VYerHbIi onpoc n TIK-3.1, TIK-
MO/JICITUPOBAHUE IS orpocy 1 paszaen npoekTa 3.2, TIK-3.3




OIICHKH

MHBECTUIIMOHHOM BBITIOJTHEHNE
MPUBJIICKATEIHHOCTH MPOEKTa
MPOCKTA.
Htoro mo pasneny 3 6 6
3. Paznen 3 PASPABOTKA
TEXHWYECKOI'O PEINEHN
g
P P ONpocy 1 VYcTHBIH onpoc U TK-3.1, TIK-
B TEXHUYECKUE TPEOOBAHUS; 1 4 2
BBINOJTHCHHE paszes mpoekTa 3.2, TIK-3.3
MIOCTaHOBKA U PEIICHUE
. paszena npoekra
U300peTaTeNnbCKOM 3aa4H.
3.2 Pazpabotka Mozaenu
«UEpHBIH SIIHK, [Moaroroska k
(hyHKIIMOHAIBHOM MOJISITH OTIpOCY U VYcTHBIH ompoc U TIK-3.1, TIK-
M 2 4 2
ycrpoiictea. Pacuer BBIMOJTHCHHE paszes mpoeKTa 3.2, TIK-3.3
HoKa3aresneil TeXHH4eCKoro MPOEKTa
pelIeHHS.
HWroro no pazaeny 3 8 4
4. Paznen 4 IIPUBJIEYEHUE
KOHTPATEHTOB
4.1 TloaroroBka
n3yJdeHue
KOMMEPHECKHX 1 WCTOYHHKOB U3 YCTHEIH OIpoc
HEKOMMEPUYECKUX ’ TIK-3.1, TIK-
. 2 4 OBC n TECTUPOBaHUE U
TIPEUIOKCHUH. 3.2, TIK-3.3
BBITIOJTHEHNE paszien npoexra
JloxymeHTansHOE
MPOEKTa
CONPOBOJK/ICHHE.
H3y4eHHE
4.2 UctouyHuKn WCTOYHHKOB U3 YCTHBIH ompoc,

TK-3.1, TTK-
¢unancupoBanus. [Tonck 4 4 2 9bC u TECTHPOBaHHE U 32 HK-3.3
HMHBECTOPOB. BBITIOJTHEHNE paszen mpoexra - '

pOeKTa
4.3 UtoroBas mpe3eHTanus HsyHcHue

HUCTOYHHUKOB U3 o
0 IPOLYKTE Mepen 4 4.15 9BC u YCTHBI OIIpoc, TIK-3.1, TIK-
MOTEHIUAITBHBIMU ' 3aluTa MPOeKTa 3.2, TIK-3.3
BBITIOJTHEHNE

KOHTparcHTaMu. npoexTa
Hroro no paszpeny 6 12 6,15
HWroro 3a cemectp 17 34 53,15 Kp,3K3aMeH
Hroro no aucuuiuinHe 17 34 53,15 JIGAMEt, KypeoBad

pabora




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

W3yyenue AUCHUIUIMHBL IPEAII0JIaraeT HE TOJIbKO 3alIOMMHAHUE U [IOHUMAHKE, HO U
aHaJN3, CUHTE3, peQIIeKCUI0, POPMHUPYET YHHUBEPCAIbHBIC YMEHUS U HABBIKH, SIBIISIOIIUECS
OCHOBOM CTaHOBJIEHUS CIIELMAINCTa-TIpodeccroHaa.

s peanu3anyuy KOMIETEHTHOCTHOTO ITOAX0/1a IIpeyIaracTcss MHTErpupoBarh B
y4eOHBIH MpoIiecc HHTEPAKTUBHBIE 00pa30BaTEIbHbBIE TEXHOIOTHH, BKIIOYast
nH(pOpMalMOHHbIE U KOMMYHHUKannoHHbIe TexHonoruu (MKT), mpu ocymectBienun
Pa3IMYHBIX BUIOB y4eOHOM paboThI:

U] BBIMOJIHEHUE KOMaHIHOTO WHHOBAITMOHHOTO MIPOCKTA;

] y4eOHYIO TUCKYCCHIO;

(] 3JIEKTPOHHBIE CPEJICTBA OOYUCHUS (CIIalI-ICKIINH, IIEKTPOHHBIC TPEHAKEPHI,
KOMITBIOTEPHBIC TECTHI);

| TUCTaHITMOHHBIC (CETEBBIC) TEXHOJIOTHH.

Kak TpaaunnoHHsbie, Tak ¥ MPAKTUKU HHHOBAIIMOHHOTO XapakTepa MOTYT
COIPOBOXKAATHCS KOMITBIOTEPHBIMU CIIalIaMU WK claia-nekiusiMu. OcHOBHOE TpeOOBaHMe
K CJIalI-JICKIIUN — IPUMEHECHHE TUHAMHIeCKUX 3()PEeKTOB (aHUMHUPOBAHHBIX OOBEKTOB),
(YHKIIMOHATBHBIM HA3HAYEHHEM KOTOPBIX SIBIISIETCS HATJISIIHO-00pa3HOe MPEeICTaBICHHE
nH(OpMALINUH, CII0)KHOH /1711 TOHUMAaHUS U OCMBICIICHUS CTYACHTaMHU, a TaKXKe
MHTEHCUPUKALUS U

[t mpoBeieHus1 KOHTPOJIbHO-IUAarHOCTUYECKIX MEPONPUSITHIA MTpeAIaraeTcs
HCIOJIb30BaTh KOMIBIOTEPHBIE KOHTPOIUPYIOLIUE TECThI, TECTHI AJI1 CAMOIUATHOCTUKH,
3aIUTy MPOEKTA.

Texymmii KOHTPOJIb 3HAHUHM (PEUTUHT-KOHTPOJIb) OCYILIECTBIISICTCS B BUJIE
TECTHPOBAHUS WM BBIIIOJHEHHUS Pa3/IeIOB MPOEKTA.

Taxum 00pa3oM, MpUMEHEHUE HHTEPAKTUBHBIX 00pPa30BaTENbHBIX TEXHOIOTUH
IpUJaeT HTHHOBAI[MOHHBIN XapakTep MPaKTUYECKH BCEM BHJIaM YUEeOHBIX 3aHATHUH, BKIIIOYast
JIEKIIMNOHHBIE 3aHSATHS.

6 Y4eOHO-MeTOqMYECKOE 0O0ecTIedeHHe CAMOCTOATEIBLHOM padoThl 00y4YaoImXxcst

[IpencraBieHo B npuiioxeHuu 1.

7 OueHOYHbIE CPEACTBA ISl POBEICHUS IIPOMEKYTOYHOM ATTeCTALUN
IIpencraBieHbl B IPUIOKEHUN 2.

8 YueOHO-MeTOAMUYECKOE U MH(POPMAIIMOHHOE o0ecnieyeHre TUCUUIIMHBI

a) OcHoBHas JUTEpaTypa:

1. [Monsixos, H. A. YnpaBneHue HHHOBAIIMOHHBIMU TIPOEKTAMH : YYEOHHK U MPAKTUKYM
s By30B / H. A. Tonskos, O. B. Morosunos, H. B. JlykamoB. — 2-e u3., UCIp. U JI0M. —
MockBa : M3marensctBo FOpaiit, 2025. — 384 c. — (Bsicmiee oOpa3oBanue). — ISBN
978-5-534-15534-1. — Tekcr : anexTpoHHbIH // OOpazoBatenbHas miargopma FOpaiit [caiit].
— URL: https://urait.ru/bcode/560561 (mara obpamenus: 11.01.2025).

2. IlpeanpuHuMaTensCcTBO : yuebnoe nocodue / H. FO. Hukutuna, C. M. KopyHos, A. A.
Amun, U. JI. Onapus ; non obm. pea. H. FO. Hukutunoii. - 2-e 3., crep. - Mocksa : ®JIMHTA
; EkarepunOypr : M3x-Bo Ypai. yH-ta, 2022. - 256 c. - ISBN 978-5-9765-5071-1 (OJIMHTA) ;
ISBN 978-5-7996-3362-2 (Mzp-Bo VYpan. yH-ta). - Tekcr : osmekrtpoHHbli. - URL:
https://znanium.com/catalog/product/1900023 (mata oOpamenus: 11.01.2025). — Pexum
JOCTYTA: 110 MOATHNCKE.



3. VlHHOBaIMOHHAasi 5KOHOMHUKA U TEXHOJIOTMYECKOe MPEANPUHUMATENIBCTBO : ydeOHOe
nocobue / O. A. AnekceeBa, E. YO. I'aBpunosa, E. B. I'py3nesa [u np.]. — Cankt- IlerepOypr :
HNUY UTMO, 2019. — 231 c. — TekcT : anmekTpoHHbIH // JlaHb : 37eKTpOHHO- OMONIHOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/136550 (mata obpamenus: 11.01.2025). —
Pexxum mocTyna: asst aBTOpH3. MOJIb30BaTEICH.

0) JonosHuTebHAS JJUTEpaATYypAa:

1.bek, M. A. Mapketunr B2B :yue6noe mocobue / M.A. bek ; mox pen. H.H. bex. — 2-¢
u3n., nepepad. u gon. — Mocksa : UHOPA-M, 2021. — 392 c. — (Bricmiee oOpazoBaHue:
Maructparypa). — DOl 10.12737/1816711. - ISBN 978-5-16-017157-9. - Tekcr
anektponHbld. - URL: https://znanium.com/catalog/product/1816711 (mata oOpamieHus:
11.01.2025). — Pesxum gocTyna: mo mojamnucke.

2. Iomog, 0. U. Ynpasnenue npoekramu : yaeoHoe nocobue / FO. U. [Tomos, O. B.
SAxoBenko. — Mocksa : UTHOPA-M, 2021. — 208 ¢. — (Y4eOHuku 11 nporpammbl MBA). -
ISBN 978-5-16-002337-3. - Tekct : AJICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1153780 (mata ob6pamenus: 11.01.2025). — Pexum
JOCTYMA: 1O MOJITUCKE.

3. MapkeTuHT UHHOBALIMH : yYeOHUK U MPAKTUKYM JUIsI By30B / 1101 o01ei penakuueit H.
H. MonuanoBa. — 3-e u31., nepepad. u gorn. — Mocksa : M3narensctBo FOpaiit, 2025. — 465 c.
— (Beicmiee o6OpazoBanue). — ISBN 978-5-9916-4775-5. — Tekcr : 30€KTpOHHBIN //
ObpazoBartenbHas miatdopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/557737 (nmata
obpamenus: 11.01.2025).

4. MapkeTUHT UHHOBALIUY : y4eOHUK U MPAKTUKYM I By30B / o1 o01ei peaakueii H.
H. MonuanoBa. — 3-e u31., nepepad. u gorn. — Mocksa : M3narensctBo FOpaiit, 2025. — 465 c.
— (Bspicmiee obpazoBanue). — ISBN 978-5-9916-4775-5. — TekcT : 31IeKTpOHHBIN //
O6pasoBarenphas miardpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/557737 (nata
obpamenus: 11.01.2025).

5.MlHHOBaIMOHHAs YKOHOMHKA U TEXHOJIOTMYECKOE MPEANPUHUMATENHCTBO | Y4eOHO-
Metonudeckoe mocobue / O. A. AnekceeBa, E. FO. I'aBpunosa, E. B. I'py3nesa [u ap.]. —
Cankr-Ilerepoypr : HUY HUTMO, 2019. — 165 c.— Texkct: snekrponHslii // Jlanp :
aNeKTpoHHO-OnOMMoTeunas cucrema. — URL: https://e.lanbook.com/book/136551 (mata
obpamienns11.01.2025). — Pexum goctymna: Juisi aBTOPU3. MOJIb30BATECH.

B) MeToanueckue yKazaHusi:

l.UuakoB, E. JI. VYueOHO-MeToaMuecKoe TmoOcoOHMe MO0 TPOBEACHHIO Yy4eOHO-
npaktuyeckoro kypca "Crapran kak npoekt" / E. JI. Mmakos. - Mocksa : leno (PAHXul'C),
2021. - 28 c. - ISBN 978-5-85006-309-2. - Tekcr : omekrponHsii. - URL:
https://znanium.com/catalog/product/1863214 (mara oOpamenus: 11.01.2025). — Pexum
J0CTYMA: 10 MOATHUCKE.

2. Pomanenko, E. B. IlHHOBanMOHHAs 5SKOHOMHMKAa M  TEXHOJOTHYECKOE
MpeNPUHUMATETLCTBO : MeTonndeckue ykazanus / E. B. Pomanenko. — Omck :CubA U, 2020.
— 52 c.— Tekct : anexkTpoHHsblii // JlaHp : 31eKTpoHHO-OMOMMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/149553 (mata oOpamenus: 11.01.2025). — Pexxum poctyna: s
aBTOPHU3. MTOJIb30BATENCH.

r) [IlporpammHoe odecnieuenne u UHTEepHeT-pecypcehl:



IIporpammHoe o0ecnieyeHue

HaunmenoBanue .
10 Ne norosopa Cpoxk neicTBUS TULIEH3UH
MS Off_lce 2007 Ne 135 ot 17.09.2007 06eccpouHo
Professional
7Zip cB00OIHO pacnpocTpansemoe [10 0ecCcpovHO
FAR Manager cB00OIHO pacnpocTpansemoe [10 0eccpovHO

Ipodeccnonanbubie 0a3bl JAHHBIX M HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

HazBanwme kypca

CchUIKa

Hanmonanenas nHGopManmoHHO-aHATUTHYECKAsT
cucreMa — Poccuiicknii MHIEKC HAy4YHOTO LIUTUPOBAHUS
(PMIHIT)

URL.:
https://elibrary.ru/project_risc.
asp

OnekTpoHHble pecypebl oubanoreku MI'TY um. I'.1.
Hocosa

https://host.megaprolib.net/M
P0109/Web

9 MaTtepuajJbHO-TEXHHYECKOE o0ecreyeHne TUCUUIINHBI (MOLYJIs1)

MarepuanbHO-TEXHUYECKOE 00ecTeueHrne JUCIUTIINHBI BKITIOYALT:

Y4eOHble ayAUTOPUHU I TPOBEICHUS TPAKTHUECKUX 3aHATHI, TPYIIOBBIX U
WHIUBUAYAIbHBIX KOHCYJIBTAIUH, TEKYIIET0 KOHTPOJIS ¥ MPOMEKYTOYHON aTTeCTalluu -
MynsTUMeANIHBIE CPEACTBA XPAHEHHUS, TIEpejaud 1 IPeICTaBIeHUs HH(OPMaLIUK.
Komruiekc TecToBbIX 3aJaHui [T IPOBEICHUS IPOMEXYTOUHBIX U pyOEKHBIX KOHTPOJIEH.

[TomereHus st CaMOCTOSTENbHOM paboThI: 00ydaromuxcs - [lepconanbHbie
komibioTepsl ¢ makerom MSOffice, Beixogom B IHTEpHET 1 € JOCTYIIOM B 3JICKTPOHHYIO

nH(OPMaLIMOHHO-00pa30BaTENbHYIO CPEAy YHUBEPCUTETA.

[Tomerienus 1ist XpaHeHUs U TPOPHIAKTHIECKOT0 00CTy)KUBaHUS y4eOHOTO
obopynoBanus - Hkads! 11 xpaHeHHs: y4eOHO-METOMUECKON JOKYMEHTAIMH, y4eOHOTO

00opynoBaHus U Y4eOHO-HATIISITHBIX TTOCOOHIA.

ITomemenus s MPOBEACHUA NICMOHCTPAIUOHHOI'O 3K3aMCHA OIPCACIISIFOTCA B
COOTBCTCTBHHU C Tpe6OBaHI/I$IMI/I, YKa3aHHBIMH B IIAHE 3aCTpOI\/’IKI/I 10T aAKK JJIA
MMPOBCACHUA ICMOHCTPAIUOHHOI'O 9K3aMCHa I10 KOZ[ IO KOMIICTCHIIMH FS

«TexHomoruueckoe NpeaAPpUHUMATCIBLCTBOY.




IIpniaoxenne 1

YueOHO-MeTOAUYECKOE O0ecTIeueHre CAMOCTOSATEIbHOM PadoThl 00y4ar0UXCs

ITo nuciumuinae «TexHOI0rn4ecKoe NpeAIpUHUMATENBCTBOY» IIPEAYCMOTPEHA ay JUTOPHAS U
BHEAYAUTOPHAs CaMOCTOsITeIbHAasl paboTa 00yJaromuXxcs.

AynuropHas caMOCTOSITENbHAs paboTa NpeArnoaraeT pelieHue TECTOBbIX 3a/laHnil Ha
IIPAKTUYECKUX 3aHATUAX.

IIpumepHbIe ayIMTOPHBbIE KOHTPOJIbHBIE padoTsl (AKP):

AKP Nel «CymHocTh ¥ cBOlicTBAa HHHOBauMid. Moe/ i1 HHHOBAIMOHHOTO npoiecca. Poab
NpeaNnpuHUMATeNIs B MHHOBAIlMOHHOM mpouecce. Kinaccnpukanusa nHHOBanmii»
Nel. HHOBaMK — 3TO KOHEYHBIN pe3yabTaT UHHOBAIMOHHOM EATeIbHOCTH, MOTYYUBILINN
BOIUIOIIEHNE B BUJIE (OTMETHTE HENIPABUIIbHBIN BApUAHT):

A) HOBBIX IPOJYKTOB;

b) HOBOIO TEXHOJIOIMUYECKOT0 IPOLECCA;

B) HoBOro crioco06a opranu3aiuy Npou3BOJICTBa;

I') HoBOrO MU3aiiHa yaKOBKH MPOAYKTA.

Ne2. K 00s13aTeIbHBIM CBOMCTBAM UHHOBALAI HE OTHOCUTCS:

A) Hay4HO-TEXHUYECKasi HOBU3HA;

b) npou3BoacTBEHHAs MPUMEHUMOCTB;

B) komMmMmepueckuil moreHuan;

I') ycoBepiieHCTBOBaHHBIN AU3aliH.

Ne3. Yro 13 nepeuncieHHOro MOKHO OTHECTH K MHHOBALlMOHHBIM IIPOAYKTaM M yCIyraMm:
A) cxeMa HOBOI'O BH/Ia JIETATEJILHOT'O annapara;

b) HOBBII 1IBET (KpacHBIii) 3yOHBIX LIETOK OT U3BECTHOM POCCUIICKON KOMITaHUH;

B) naiinenHsbIi B porecce J1abopaTopHBIX paboT CTYJICHTOB HOBBIN CIIOCOO BBHIPALHMBAHHUS
kietok Chlorophyta;

I') BeImyIIeHHBIN Ha pRIHOK HOBBIN mporeccop Intel® Core™ 17 7-ro nmokoyieHusl.

Ne4. Kaxue stanbl He 0053aTeNIbHO JJOJDKHA IPOUTH MPHyMaHHasi BAMU UJiesl, YTOOBI
IIPEBPATUTHCS B TOTOBBI MHHOBALIMOHHBIN MPOIYKT?

A) sTan npoToTUna;

b) sTan natenToBaHus;

B) sran npousBozcTBa;

') aTan nepBbIX Npoaax.

Ne5. K snoxanbHbIM HHHOBALMSAM MOKHO OTHECTH:

A) ocBOEHHE CKOTOBOJICTBA;

b) BeImyck HOBOM Mozaenn MOOUIIBHBIX TenedoHoB ¢ ¢pyHkuueit LTE;

B) HoBbIli hopmat yrnakoBku kpema Juist muna Revitalift (50 mu, panee - 100 mo);

I') cmapt-uace! Pebble.

AKP Ne2 «@opmupoBaHHe M Pa3BUTHE KOMAaH/AbD)

Nel. Yrto n3 HMIKENEPEUNCIEHHOTO HE OTHOCUTCS K MaJIOH TpyIIIIe:

A) maccaxupsl oe3/1a;

b) paboTHMKM apUKMaxepcKoii;

B) pabGouue crpoutensHO OpuUraabl;

I') HeT BepHOTO OTBETA.

No2. YTo n3 HUKENEPEUNCIEHHOTO XapaKTeprU3yeT KOMaHIHOTO JIUAEpa:

A) xapusma;

b) ymMeHure npaBUIIbHO pacnpeesiTh poJiu;

B) nmubepanuzm;

I') HeT BepHOTO OTBETA.

Ne3. Ha o6muii cOop rpymnmnbl IPUIILIN HE BCE CTYICHTHI, COCIABIIUCH HA 3aHATOCTh U POOKH.
MO>KHO 1T CUATATh 3TO MPOSIBICHUEM OTCYTCTBHS KOMAHIHOTO 1yXa:

A) ogHO3HAYHO, 11a;

b) Jla, ecnu BpeMs 1 MecTO OBLIO COITIACOBAHO CO BCEMH 3apaHee;

B) Her, 370 00beKTUBHBIC IPUYNHBI.

Ne4. B rpynne Hu3Kas 5KCaHCUBHOCTh, 3TO:



A) Meraet cOopMHUPOBATH KOMAH/Y;

b) momoraer chopmupoBath KOMaHAY;

B) Hukak He ckaxkercs Ha GOPMUPOBAHUN KOMAH/IBI.

No5. PaboTa B kKOMaH1e UMEET CIIeYIOIIee TPEUMYIIECTBO:

A) cHMIKaeT BpeMs Ha IPUHSATHE PELIEHU;

b) ympoiaet npouecc pacnpeaeneHus NpuobLIn;

B) noBslimaeT kpeaTuBHOCTb;

') HeT BepHOTrO OTBETA.

AKP Ne3 «busnec-ugesi, 0u3Hec-mMoae b, OU3HEC-ILJIAH

Nel. Yro aBisteTcs OCHOBOM BO3HUKHOBEHUS On3Hec-uaen?

A) BO3MOXKHOCTH;

b) nennocru;

B) nony4enune npubsuin;

') HeT BepHOTO OTBETA.

Ne2. busnec-monenb — 3T0:

A) 6usHec-umes, opopMiIeHHAas B BUC OU3HEC-TUIAHA,

b) koHuenrtyanpHas MojeNb OM3HECa, KOTOpask WILTIOCTPUPYET JIOTUKY CO3/IaHUsI 100aBICHHOM
CTOMMOCTH (ITPUOBLIN);

B) cooTHO1IEHHE clipoca U MPEIOKEHHS Ha IEHHOCTHOE MPEIOKEHNE Ha PHIHKE;

I') HeT BepHOrO OTBETA.

Ne3. DddexTuBHas 6U3HEC-MOAETH ONPEAETAETCS CIEAYIOIUMU HapaMeTpaMu:

A) IOCTOSIHHBIN IOUCK HOBBIX BO3MOKHOCTEH, COUETaHHE BOZMOXKHOCTEHN pPbIHKA U
BO3MOXXHOCTEH KOMITaHWHU, HHTETPUPOBAHHOCTH KOMIIAHUH B CO3/JaHHE LIETTOYKH LIEHHOCTEH,
YMEHHUE U3MEHSTH CYIIECTBYIONIYIO UM CO3/]aBaTh HOBYIO OM3HEC-MOJIETh B COOTBETCTBUU C
HOBBIMU BO3MOXKHOCTSIMU;

b) addpexTrBHOE B3auMOACHCTBHE C PHIHKOM, ITOCTABITUKAMH U KOHKYPEHTAMU,

B) a¢dexTruBHOE yrpaBieHre, OpraHu3aius ONepaluoOHHON AesITeNbHOCTH, OTJINYHAS Ues,
KOTOPYIO MOXHO KOMY-HUOY/Ib MPOAATh;

') HeT BepHOTO OTBETA.

Ne4. ITa6non 6usnec-moaenu A.OctepBanbiepa u M.I1lenne BkitoyaeT B cedst ciemyromnine OJ0Ku:
A) IIEeHHOCTH, IIEHHOCTHOE MPEJIOKEeHUE, KII0YEeBbIE PECYPChI, KIIFOUEBbIE MPOIIECCHI, KITFOUEBhIE
MapTHEPHI, TOTPEOUTENH, KITFOUEBhIE KOHKYPEHTHI;

b) norpeburenbckue cerMeHThl, B3AUMOOTHOIICHUS ¢ KJIMEHTaMU, KaHalbl CObITa, IEHHOCTHOE
MIPEIOKEHUE, TTOTOKU MTOCTYTIUICHUS T0X0/1a, KJIFOUYEBbIE MApTHEPHI, OCHOBHBIE BUJIbI
JIeATETbHOCTH, KIIOUEBBIE PECYPCHI, CTPYKTYpPa U3JAEPIKEK;

B) BHyTpeHHss cpeia opraHu3aliy, BHEIIHIS Cpela OpraHU3alliy, [IEHHOCTH, CTPYKTYpa, 1IeJH,
MPOLIECCHI, KOHKYPEHTHI, TOTPEOUTEIH, TOCTABIIUKH;

') HeT BepHOTrO OTBETA.

Ne5. Craguu Ou3HecC-TUTaHUPOBAHUSI BKITFOUAIOT B CE0sI CIIEAYIONIHE:

A) onpeneneHue 1eneit OusHeca, meyel OTACIOB U KaKI0TO COTPY/IHHKA, OIICHKA
pe3yNbTaTUBHOCTH JEATENLHOCTH KOMIIAHUH, ONIpe/IeNieHre TToka3aTtenel 3¢ (heKTUBHOCTH;

b) crpaTernueckoe niaHupoBaHUE, CPEAHECPOUHOE MIIIAHUPOBAHUE, KPATKOCPOUHOE
TUTAHUPOBAHKE;

B) onpenenenue 1eneit, MUCCHH, OTIPEACIICHHE OCHOBHBIX BHIOB JIEATEILHOCTH U KOMITETEHITNH,
COCTaBIICHHE IJIAHOB, OIICHKA M3JIEPXKEK Ha MPOU3BOACTBO U PeaTH3aINI0 MPOAYKIIUN/YCIYTH,
OIICHKA PUCKOB;

I') Her BepHOTO OTBETA.

AKP Ne4 «Mapkerunr. OueHka pbIHKa»

Nel. Kakue pakTopbl He BXOAAT B MApKETUHTOBYIO CPEIY (PUPMBI:

A) MakpohaKkTOpbl 1 MEKPO(PAKTOPHI;

B) muxpodakTops! 1 Me30(haKTOpPHI;

B) Me3odaktops! u MeradakTops;,

') MmakpodakTops! 1 MEropaKTOpPHI.

No2. Yro Ttakoe B2C pbiHOK?



A) pBIHOK OpraHHu3aluii, MPUOOPETAIOIINX TOBAPHI M YCIIYTH ISl UCIIOIB30BaHUA UX B IIPOIIECCE
IIPOM3BOJICTBA;

B) pbIHOK OTIENBHBIX JIHII U JOMOXO3SICTB, MPHOOPETAIOIINX TOBAPHI M YCIYTH JTUYHOTO
OTpeOIeHNS;

B) ppiHOK opranu3zanuii, npuoOpeTaroUIMX TOBAPbI U YCIYTH JUIs TOCIEAYIOIEH EPENpOaaKu UX
C IPUOBLIBIO TS CeOs;

I') ppIHOK MOKYNATENb-IIOKYATENIO.

Ne3. MccnenoBanue 3aKiI04anoch B IPOBEACHUH IPYIIIOBOrO HHTEPBbIO MOJIEPATOPOM B opme
TPYNIOBOM AUCKYCCHU TI0 3apaHee pa3paboTaHHOMY CIICHAPHIO C HEOOJBIIION TPYIIION
TUIMYHBIX» IpeACTaBUTENIeH U3y4aeMOl 4YacTH HACEIEHUs, CXOJHBIX TOOCHOBHBIM
COLMAJIbHBIM XapaKTePUCTUKAM. ITO ObLIO:

A) TIyOMHHOE UHTEPBBIO;

b) ananu3 nporokona;

B) xomn-tecr;

I') poxyc-rpynna.

Ned. Yro takoe timetomarket?

A) BpeMs1, He00X0IUMOE JUIsl BBIBEJCHUSI IPOIYKTA HA PHIHOK;

b) Bpems Ha pa3BUTHE PbIHKA,

B) Bpems Ha nouck cermMeHTa;

I') Bpemst u1st mpoe3aa 10 phIHKA.

No5. Yto Takoe MapKETUHT-MHUKC?

A) HabOp MOAJAOIINXCS KOHTPOJIIIO TIEPEMEHHBIX (PaKTOPOB MapKETHHTA;

b) Habop (hakTOpOB, BAUSAIOMINX HA MAPKETHHT;

B) xomIu1eKkC cTpaTernyeckux napTHEPOB;

I') cekpetHas popmysa NpoayKTa.

AKP NeS«Pa3zpaborka npoaykra. ProductDevelopment. MeToabl pa3padoTku nNpoayKra.
Onenka TeXHOJIOTHID)

Nel. Craguu )xu3HEHHOTO LIMKJIAa TOBapa (BbIOEpUTE HEHYKHOE):

A) BBIXO/1 Ha PBIHOK;

b) cnax;

B) pocr;

I') 3penocTs;

J1) 003BOH KJIMEHTOB.

No2. TpenmytiecTBaMu MOIENIM BOJIOTIAAA SIBIISIIOTCS (BBIOCPUTE JTUIITHUN OTBET):

A) odeHb noApoOHOE JOKYMEHTUPOBaHME Ipoliecca Ha Kax/10i cTaauy;

b) TpeboBaHMsI K MPOAYKTY YETKO OIPEIEICHBI;

B) camxenne TpeboBaHMM K KBaTM(UKAIIMH Pa3paOOTUYNKOB;

I') ctpaxoBka oT AedexToB pazpaboTKu Oarofaps KeCcTKOMY IJIAaHUPOBAHUIO;

/1) nerko n3Mepumsble pe3yabTaThl KaXA0N CTaINN;

E) rubxuil yuet uaMeHsromuxcs TpedOBaHUN KIIMEHTa Ha KaKI0M (pa3e urepanuii.

Ne3. Henocrarkamu MeToaa ruOKoi pa3paboTKu ABIAIOTCS (BBIOEPUTE JTUITHUMI OTBET):

A) He BBITJIAIUT TaK «COJIUTHO», KaK )KECTKasl KaCKaaHas CXeMa;

B) HexoTopbIe KIMEHTHI He TOTOBBI UJITH HA BBICOKYIO BOBJICYEHHOCTH B MPOLIECC Pa3pabOTKu;
B) npoaykT s neMoHCTpalyy MosBIseTCs TOJIBKO Ha MO3/IHUX CTAusIX;

') MmeHee nmoapoOHast JOKYMEHTAIUS ¥ CTaHIapTU3aIUs IPOYKTA.

Ne4. OcHoBHbIM npuHLKIIOM Teopuu orpaHuyYeHUi siBisieTcs (BpIOEpUTE MPaBUIIbHBIN OTBET):
A) HY)XHO y4uThCsl pabOTaTh B YCIOBHIX OTPaHUUYEHHBIX PECYPCOB;

b) B cucteme B Kax/1blii MOMEHT BCEI'Zla €CTh TOJIBKO OJHO OTPAHUYEHHUE, TOJIBKO OJHO Y3KO€
MECTO;

B) orpanunuenue Tpe6oBaHUI Ha KOMIIETEHIIMU TIEPCOHAIIA CYIIIECTBEHHO MOBBIIIAET

3¢ (HeKTUBHOCTH IPOU3BOICTBA;

I') npuObUIb NpeANPUATHS OTPAHUYEHA COOTHOILICHUEM BBIPYUKHU U U3JEPHKEK.

Ne5. PaccraBpTe B IpaBUILHOM NOPSAIKE CTAAUUA TPAAULIMOHHOIO )KU3HEHHOTO LIUKJIA IIPOAYKTa:
A) uzydyeHue phIHKa,



B)pa3zpaboTka npoaykra,

B)oOcnyxuBanue v moaIepxKKa;

[')BBIBOJ HA PHIHOK;

JD)nponaxwy,

E)yrunuzarusi.

AKP Ne6«BroiBenenune npoaykra Ha poiHOK. CustomerDevelopment»

Nel. Pacnionoxxute hopMbl TOTPEOHOCTH B MOPSAIKE €€ Pa3BUTHS:

A) HyX/1a — JKeJaHHe — 3aIpoc;

b) xenanue — Hyxaa — 3anpoc;

B) 3ampoc — Hyx1a — xeynaHue.

Ne2. Kakoii u3 3TX 0apbepoB Ha MyTH OCYIIECTBICHUS 3alIPOCa OTHOCUTCS K BHYTPEHHUM?

A) 6apbep HECOOTBETCTBUS BOCIIPUHUMAEMBIX BBITOJI U IIEHBI TOBApa (JI0KHOE UITU
JENCTBUTEILHOE HECOOTBETCTBUE);

b) naknanpiBaemMbie ceMbeil;

B) orcyrcTBue ToBapa;

') HeT BepHOTrO OTBETA.

Ne3. YUro takoe GpyHKIIMOHAIbHAS [ICHHOCTH TOBapa B COOTBETCTBHH ¢ moaxo oM Illera, Heromana
u ['pocca?

A) BocrippHUMaeMasl MoJIe3HOCTh OJiara, 00yclIOBIeHHAs Crieu(UYeCcKOi CUTyaluen, B KOTOPon
HaXOJUTCS CYyOBEKT;

b) BocipuHuMaemasi mosie3HocTh Oiara, 00yCIOBIECHHAs €r0 CIOCOOHOCTHIO BO30YKIaTh
YyBCTBA,

B) BocnipuHuMaemas mojie3HocTh Oiara, 00yCIOBIEHHAs €r0 CIIOCOOHOCTHIO UTPATh
YTUJIMTAPHYIO POJIb;

') HeT BepHOro OTBETA.

Ne4. Pacnionoxure B «KJIaCCUYECKOM» MOPSIIKE CTaUU MOTPEOUTENBCKOTO MpoLiecca (Ipoiecc
MOKYTIKH):

A) nonck nHpOpMaLUK — OCO3HAHHUE NMOTPEOHOCTH — OLIEHKA aJIbTEPHATUB — IOKYIIKA —
notpelieHne — MOCTIIOKYTIOYHOE [TOBE/ICHHE;

b) ocoznanue notpeOHOCTH — NOUCK HH(OPMALIUK — OL[EHKA aJIbTePHATUB — IOKYIKA —
notpeliieHne — MOCTIIOKYTIOYHOE [TOBE/ICHHE;

B) ouienka anpTepHaTHUB — MOMCK HH(OPMALIUK — OCO3HAHKE MOTPEOHOCTH — MOKYTIKA —
notpelieHne — MOCTIOKYIIOYHOE MTOBEICHHE.

No5. B kakoii cutyaruu HanboJsiee CUILHO BIUSHUE pePEPEHTHBIX TPYII HAa BBIOOD
WHAWBUAYAIbHBIM MOTPEOUTENEM TOBAPHOM IPYIIBI U TOBAPHON MapKu?

A) myOIMYHBIX TOBAPOB MEPBOIl HEOOXOAUMOCTH (OTKPHITOE NOTPEOIECHUE);

b) nuuHbIX TOBapOB MEepBOil HEOOXOAUMOCTH (CKPBITOE MOTPEOICHHE);

B) nudHBIX TOBapOB pOCKOIIH (CKPHITOE MOTPeOIeHNE);

') myOGnu4HBIX TOBApOB POCKOILIH (OTKPBITOE MOTPEOIICHUE).

AKP Ne7 «<HemaTtepuajibHble aKTHBbI. OXpaHa HHTEJIEKTYAIbHOM COOCTBEHHOCTHY

Nel. TIpu npoBesieHUH ONBITHO-KOHCTPYKTOPCKOM paboThl B TabopaTopuu
HAyYHO-HCCIIEI0BATENIbCKOI0 HHCTUTYTa HAY4YHbIN COTpYyIHUK MaTBeeB n300pes HOBOE
yCTpOKMCTBO. 3aBeayrommuii 3Toii 1aboparopueit Kapnos norpedoBai ykazaTh B KaueCTBE aBTOPOB
n300peTeHus He TOJbKO MaTBeeBa, HO U ero, KaproBa, OCKOJIBKY OH OCYIIECTBIISIT 00IIIee
PYKOBOJICTBO JIaHHOW pabOTOi, KOHTPOIMPOBAJT XO/] €€ BHIIIOJHEHUS U OKa3biBal MaTBeeBy
BCAYECKOE OPraHU3allMOHHOE U MaTepHalIbHOE COACHCTBHE, BHUKAI B CYTh Pa3pabOTKH U JaBal
[IEHHbIE COBEThI. MaTBeeB COIIACHIICS Ha 3TO MPHU YCIOBUH, YTO 3TO OyAeT 0POpMIICHO
JIOTOBOPOM U 3a 3TO eMy OyneT 3artayeHo. Kapnos u MaTBeeB noanucaiy corjamieHue, U3
KOTOPOT'O CJIEI0BAJIO, YTO CTOPOHBI IPU3HAIOT, YTO OHU SIBJISIIOTCSI COABTOPAMH U300pETeHHUS, 1
ObL10 AaHo onucanue n3o0perenus. OropopeHnyio cymmy Kaprnos HemeasieHHo nepeaan
MartgeeBy. UHCTHTYT 0OpPMHI HA JaHHOE N300pETEHUE MAaTEHT, B KOTOPOM o0IagaTenem
HCKIIFOYHMTEIILHOTO TIpaBa Ha n300peTeHne ObLT yKa3aH HHCTUTYT, a aBTOPaMHU U300pEeTeHHs ObUTH
ykazanbl MartseeB u Kapnos. Bnocnencrtsun Martsees noccopuiicst ¢ KapnoBsIM U pemnini



JNOOUThCA UCKITIOUEHHSI yKa3aHUs Ha aBTopcTBO Kaprnosa u3 narenTa. Beibepure npaBuiibHy0
IOPUJINYECKYIO OLICHKY ONMMMCAaHHOM CUTYyalluu:

A) cutyalysi COOTBETCTBYET 3aKOHY, IIOCKOJIbKY UHTEJUIEKTYaIbHbIE IIPaBa ABIISIOTCS
nepeaaBaeMbIMU M OTUYKJIAEMbIMU aKTUBaMH. MaTBeeB He HMeeT IIpaBa OCIapuBaTh
coaBTopcTBO Kapnosa;

b) nponaka aBTOpcTBa 3aKOHOM He IpU3HAeTCs U He 3amuinaercs. Crnenka Kapnosa u MaTseesa
HUYTOKHA, TOTOMY UYTO 3aBEAYIOUIHI JabopaTopreil He BHEC HUKAKOTO JITYHOTO TBOPYECKOTO
BKJIa/1a B CO3JJaHHE N300pETEHHs U HE MOXKET CUMTATHCS aBTOPOM I10 3aKOHY. MaTBeeB uMeeT
OCHOBaHUs JJIs ocllapuBaHus coaBropcTBa Kapnosa;

B) Kaprmio sBiisiercst coaBTopom MatBeeBa B cuity 3akoHa. Cormamenue KaprmoBa u MartseeBa
ABJIAETCS U3JIUILIHUM U HEJIEHCTBUTENIbHBIM. MaTBeeB HE UMEET IIpaBa OCIIapuBaTh COABTOPCTBO
Kapnosa u nomkeH BepHyTh KapnoBy nony4eHHbIe OT HETO JEHBIH.

Ne2. Bl mpoBenu uccineioBaHne B 00J1aCTH XMMUH, B Pe3yJIbTaTe KOTOPOTO OTKPBUTN HOBBIN
3aKOH MPHUPO/Ibl, CAHTE3UPOBAIA PaHee HEe U3BECTHOE BELIECTBO U HAMMCAIU 00 3TOM HayyHYIO
CTaThlo. Brigenure u oxapakrepusyite Bce 0XpaHOCIIOCOOHBIE PE3YyIbTaThl HHTEIIEKTYalIbHOU
NeSITebHOCTH:

A) Hay4HOE OTKpBITHE, HOBOE BEIIECTBO (M300pETEHNE), HayuHas CTaThsl (IPOU3BEIECHUE HAYKH);
b) HoBOE BemiecTBO (M300peTeHNE), HAYYHAs CTaThs (MPOU3BEACHHUE HAYKH ),

B) HoBOE BemiecTBO (M300peTeHNe) IPU YCIOBUH €r0 IATEHTOBAHUS, HAyYHAasl CTaThsl
(mpou3BeeHNE HAyKH) NIPU YCIOBUHU €€ OIyOJUKOBaHUS.

Ne3. AHTOHOB — €IMHCTBEHHBIH aBTOP pa3pabOTKU — PACKPBLI €€ CYTh B JIOKJIAJIE Ha
koH(pepenmmu. Jloknaa 6put omyonukoBan 01 despans 2016 r. Hanee, 18 dpespans 2017 r.
AHTOHOB 00paTHJICS K IATEHTHOMY ITOBEPEHHOMY 32 ycIyraMy o opOpMIICHHIO 3asiBKU Ha
pEeTHCTpAIHIO JaHHOU pa3paboTku kak m3o0pereHus B Pocnarenre. [1aTeHTHBIN TOBEpEHHBIN
3asBUJI O HEMTaTEHTOCIIOCOOHOCTH JJaHHOM pa3paboTKH, MOCKOJIBKY OHA YK€ U3BECTHA U3 YPOBHS
TEXHMKH, T.K. UHOpMaIus 0 Hell ObLIa packpbiTa B ONyOIMKOBaHHOM Jokiaje. [Ipas iu
NaTeHTHBIN MOBepeHHbIN cornacHo 1. 3 ¢T. 1350 'K PO:

A) HeT, TOTOMY 4TO AHTOHOB SIBJISIETCSl € JMHCTBEHHBIM aBTOPOM Pa3pabdO0TKH, OITOMY HE
«KOHKYpUPYET» caM ¢ c000i 1 3Ta myOIUKaIUs He MOXKET CUMTAThCS JUIs HETrO BOIIEAIIEH B
YpOBEHb TEXHUKH;

b) Het, moTOMy 4TO JIBIOTHBIHM CPOK Ha 10/1a4y 3asBKU MOCIIE PACKPBITUS HH(POPMAIIUH HE HCTEK;
B) na, moToMy uTO 10 3aKOHY HE MMEET 3HAYEHUSI, KTO PACKPBUI JaHHbIE O pa3paboTKe, a
JBTOTHBIA CPOK JAJIS MOAAYM 3asBKH 11OCIIE PACKPHITHS HHPOPMALIUU YXKE UCTEK.

Ne4. Ob1ecTBO ¢ OrpaHnYeHHON OTBETCTBEHHOCTHIO «CTapT Amn» nojano B PocraTeHT 3asiBKy Ha
NOJy4YEeHHe MaTeHTa Ha KOMMEpPYECKH LIEHHYIO pa3paboTKy B KadecTBe u3obpereHus. K «Crapt
Any» oOpaTtuiiack KOMIaHMsl, 3AMHTEPECOBAHHAs B UCIIOJIb30BaHUU JAHHOM pa3paboOTKH, C
BBITOJTHBIM MPEATIOKEHUEM PUOOPECTH BPEMEHHYIO HEUCKITIOUUTENbHYIO BO3MOKHOCTh €€
ucnoinbsizoBanus. FOpuct «Ctapt Anay» pazbsiCHUI PYKOBOJICTBY (PUPMBI, UTO, 110 €r0 MHEHUIO, B
Poccun 310 HEBo3MoxkHO. [IpaB 11 oH:

A) I1a, MOTOMY YTO JIMIIEH3UPOBAaHUE MMATEHTHBIX 3asBOK 3aKOHOIaTEIbCTBOM HE MPEyCMOTPEHO;
b) otuyactu na, motromy 4To 10 MyOJIMKALMU MTATEHTHOM 3asBKH MTPaBO MCIIOIb30BAHUS CBOCH
pa3paboTku «CtapT Am» MOKET NPeJOCTaBUTh TOJIBKO B Ka4eCTBE HOY-Xay (IpU yCIOBUH, YTO
CBEJICHUS COXPAHSITUCh B PeKUME KOH(HUACHIIUAILHOCTH), @ MOCe MyOIMKalMK PEXUM HOY-Xay
10 3aKOHY MPOMNaAaeT U 10 MOMEHTA MOJIy4YeHHs MaTeHTa I0PUINYECKUN 00BEKT MOJIb30BaHuUs
OTCYTCTBYET;

B) Het, moToMy 4TO Kak /10, Tak U Mociie MyOIUKaIK MaTeHTHON 3asBKU /10 MOJIyYEeHHsI TaTeHTa
«CtapT Am» MOXET MPEeOCTaBIATh IPABO UCIIOIB30BaHUs COOTBETCTBYIONIEH HH(DOpMAIHH,
HECMOTPS Ha TO, YTO OTCYTCTBYET OXPaHsAEMbIH O0BbEKT UHTEIUIEKTYalIbHONH COOCTBEHHOCTH
(HOy-Xxay, u300peTeHue); a ecii B OTHOIICHUH Pa3pabOTKU COOIIOANCS PEXKUM
KOH(HIEHIIMATBHOCTH, TO 3TO TAKXKE BO3MOKHO IO JIOTOBOPY O MPEIOCTAaBICHNUN MpaBa
UCIIOJIb30BAaHUS HOY-Xay (HO TOJBKO JI0 IMYOJUKAIINH 3asiBKH, €CJIN BCSI CYTh TAKOTO HOY-Xay
3aKJII0YAIach B JAHHOM H300PETEHUN ).

Ne5. Be3 kakux yciaoBUi JIMIIEH3MOHHBIN T0TOBOP HE OY/IET CUMTATHCS 3aKITI0UEHHBIM?



A) mpeamer (konkpeTu3aius oonrekta MC), ciocoOs! ucnonszoBanus oowsekta MC, pazmep
BO3HarpaxjaeHus 3a ucronb3zoBanue UC (mm ykazanue Ha 0€3BO3ME3HOCTD IOTOBOPA);

B) npeamer (konkperusanus oobekra MC), cnocoOs! ucnonb3oBanus oobekra MIC, Teppuropus
ucnonb3oBaHus oobekra MIC, cpok AeicTBUS 10roBOpa, pa3Mep BO3HArPaKICHUS 32
ucnonbszoBanue MC (unm ykazanue Ha 6€3BO3ME3THOCTH);

B) crioco6s! ucnonszoBanust oobvexta C, cpok AelCTBUS 10TOBOPA, OTBETCTBEHHOCTh 32
HapylIeHUe JOroBopa.

AKP Ne8 «Tpancdep TexHOJI0THid ¥ JINIEH3MPOBAHUE)

Nel. Yto moHUMAIOT MO TpaHCHEPOM TEXHOJIOTHNA?

A) bopmanibHyrO TIepeaady npaB Ha HCIOJIb30BAaHUE U KOMMEPLUATH3ALUI0 HOBBIX H300PETCHUH U
MHHOBALMM OT CyObEKTa, BBIIOJIHSIOLIETO HAYYHbIE UCCIIEI0BAHUS, TPEThEN CTOPOHE;

b) camocrosiTenpHOE MPaKTHUECKOE UCTIOIb30BaHUE U KOMMEPLIMATIN3ALMIO TEXHOJIOTHYECKOi
pa3paboTKu CyOBEKTOM, BBIOIHSIONIMM Hay4YHbIE HCCIIEIOBAHNUS, B COOCTBEHHOM IPOU3BO/ICTBE;
B) coznanue o0bekTa HHTEIEKTYaIbHONH COOCTBEHHOCTH JUIsl COOCTBEHHBIX HYX]T U
JabHEHIIEr0 MPUMEHEHHS IS IEPCIEKTUBHBIX UCCIIETOBAaHMA U pa3paboToK;

') HeT BepHOro OTBETA.

Ne2. MoxHo 51 Ha3BaTh Komnanuio IBM, npoaatoniyro mpaBa Ha UCIOJIb30BAHNUE TEXHOJIOT UM,
IIATEHTHI Ha KOTOPBIE €M TPUHA/JIEKAT, TIATEHTHBIM TPOJUIEM?

A) na;

b) ner;

B) na, HO TonbkoO B citydae, eciiu IBM He ucnonb3yeT 3TH TEXHOJIOTHU B COOCTBEHHOMN
IIPOU3BOJICTBEHHON JESTEIbHOCTH.

Ne3. B cinyuae, ecnu Bama komnanust pazpaboraia u3o0pereHue, poBesia NaTeHTHbIM NOUCK,
roJiaja 3asBKy  IOJIy4MJIa OT IaTEHTHOrO BEJJOMCTBA YBEJOMJICHUE O IPOBE/ICHUU B OTHOLLIEHUU
U300peTeHNs SKCIIEPTUBI 110 CYLIECTBY, a TAK)Ke MOJIy4YHiIa 1aTy IPUOPUTETA U HOMED
JIOKYMEHTA (3as1BKM) Ha MAaTeHT Ha U300peTeHne, a TaK)Ke Halllla IIOKYIaTells Ha JaHHOe
n300peTeHne, Kakoro BU1a I0roBop OyIeT 3aKJII0YeH:

A) maTeHTHas JTUIECH3US;

b) 6ecnnatHas numeH3uUs;

B) rubpunnas nuueHsus;

') HeT BepHOro OTBETA.

Ned. Kakoli pa3znen He sBisgeTcs 0083aTeIbHBIM B JTUIIEH3MOHHOM JIOTOBOPE Ha MCIIOJIb30BaHKE
n300peTeHus1, oxpaHseMoro nateHTom B pexume PCT?

A) nadopmanus 00 yCOBEpIIEHCTBOBAHUSIX, BHOCUMBIX B TEXHOJIOTHIO, COCTABIISIFOILYI0 OCHOBY
JUISl IPEAMETA CAEIIKH;

b) nepeuens cotpyanukos Jlunensuara u Jlnnensunapa, MErOMUX AOCTYI K HH(OPMALIUU O
TEXHOJIOTHH;

B) nundopmarnus o cpoke neHCTBUS 10rOBOPA.

Ne5. Kaxo#i Tun nuiieH3uu (MCKIIOUUTENbHAS I HEUCKITIOUHUTENIbHAS ) HanOoJiee BHITOICH /IS
JInuensuapa?

A) npocTast (HEeUCKIUUTENbHAs ) IMLEH3US, IOTOMY 4TO JIMIleH3nap CMOXKET NMPoJaTh MpaBa Ha
pa3pabOTKy U IPYTUM MOKYIATENSIM;

B) npocras (HeuckimounTENbHAs ) IULIEH3Us, IOTOMY YTO LI€Ha CICNKU OY/ET BBILIE, HEXKENN YeM
IIPU 3aKII0YEHUHN JOTOBOPa UCKIIIOUNTENBHOM JIMLIEH3UH, Belb 00bEeM Iepe/laBaeMbIX MPaB
3HAYUTEIBHO OOJIBIIIE IPU MPOCTOM JIHUIIEH3NY;

B) ucknrountensHas IuieH3us, Tak Kak ¢ JIniensnapa cHuMaeTcs 00s3aTeNIbCTBO M0 yIjiaTe
MOIUIMH 3a MOJIep>)KaHNe TIaTEHTa B CUIIE.

AKP N9 «Co3znanue u pasBuTHe CTapTaANa»

Nel. Crapran — 3to:

A) HeZJaBHO NMOSBUBLIASACA KOMIIAHUS;

b) manenbkasi KOMIIaHuUS;

B) nHoBas kommanus B cepe IT;

') BpeMeHHas opranu3aius, Co3AanHas Ul MOMCKa OM3HEeC-MOJIeIN;

J1) Bce OTBETHI BEPHBIE.



Ne2. OcHOBHBIE XapaKTEpPUCTUKH cTapTara:

A) THOKOCTH M OTIEPATUBHOCTD MIPUHSATHS PEIICHUIA;

b) npoekTHas, a He IPOYKTOBAsI COCTABJISAIOIIAS;

B) Bocnipon3BouMast Gu3HeC-MOIENb

I') maciTabupyemMocTs;

J1) Bce OTBETHI BEpHBIE.

Ne3. Cytb meronuku HADI-1IuKII0B COCTOUT U3:

A) runores3a — 1eHCTBHE — TaHHbIE — BBIBOJIBI;

B) ckpbITBIi pexXxuM — aKTUBHBIE NTPOJIAXKH — CIEIKU — B3aUMOJICHCTBUE C MTOSIBUBLIMMUCS
KJIMEHTaMH;

B) nuadopmupoBanue, «iurym» — akTHBHOE NPUBJICUCHUE TOTPEOUTENEH — IMHAMUYHOE
B3aMMO/IEIICTBHE — BO3BPAT OTKA3aBILUXCS OTPEOUTENCH;

') coznanue npoayKTa — MOMCK MOTpedUTENei — TECTUPOBAHKHE KaHAIOB — IIOCTPOCHUE
OM3HEC-MOIEIH;

/1) HeT BepHOro OTBETA.

Ne4. Monens SPACE onuceiBaer:

A) 5 mapaMeTpoB, XapaKTepU3YIOIIHUX CTapTar;

b) 3 «op6utsl», 0HY U3 KOTOPBIX HEOOXOAUMO BBIOpATh CTapTally JUlsl yCTOHUMBOTO pa3BUTHS;
B) Moznens BbIOOpA KJIMEHTOM MPOAYKTA, IPOAAKHYIO LIEHY, YHUKAJIBHOCTb IPOIYKTa, ONMCAHHUE
cTapTana Kak [IOCTaBILMKA U KOJIMYECTBO MOTEHIIUAIbHBIX OKyIaTeNeH;

I') HeT BepHOTro OTBETA;

/1) Bce OTBETHI BEPHBIE.

No5. Craaguu pa3BuTus craprara:

A) morck PRODUCT/MARKET FIT (unes — MVP) - cooTBeTCTBHE MPOIyKTa PHIHKY — POCT —
«JlonrHa cMepTH» — yKpeIUIeHUe MO3ULHA, JadbHEeNIINe POCT — MacIITaOUpPOBAaHUE, 3aXBaT
poiaKOB — IPO;

b) unes — PRESEED — SEED — paynn A — paynn B — paynn C — payan D — IPO;

B) unes — crapran — pa3paboTka — TECTUpOBaHHE — CTAOMIM3ALMS — MAaCIITAOMPOBAHUE;
I') 3apoxeHne — nepBasi Bepcus MpoayKTa — 1opaboTKa NPOyKTa — TECTUPOBAHHE
Ou3Hec-Mo/enu — cTabuIbHAs MOHETH3alMsl — MacliTabupoBaHue Ou3Heca (pacimupeHue 0azbl
KJIMEHTOB, BBIXOJ1 HA HOBBIE PBIHKH)

J1) HeT BEpHOTO OTBETA;

E) Bce oTBeTHI BepHbIE.

AKP Nel0 «Kommepueckuit HUOKP»

Nel. Han6Gomnb1iast 10151 OTKPBITHIX HHHOBALMI B pa3paboTKe MPUCYTCTBYET B CEKTOPE:
A) nHPOpPMAIIMOHHO-KOMMYHHUKAIMOHHOM;

b) punancos;

B) snepreruxu u XKKX;

I') nepenoBbIX MPOU3BOJICTB;

/1) ToBapoB MOBCETHEBHOTO CIIpOCa.

Ne2. ITpu pacuere pacxoJ0B [0 KOHTPAKTY HE HY>KHO YUUTBIBATH PACXO/IbI Ha:

A) MOATrOTOBKY OTYETA;

b) narenToBanue;

B) Benenue Oyxrantepuu;

') 3amuTy auccepTanuii ¥ MyOIUKAINIO CTaTel;

J1) conpoBokaeHNE MPOEKTA MOCJIE KOHTPAKTA.

Ne3. He sBnsiroTcs kinroueBbIMU pecypcamu a1 kommepueckoro HUOKP:

A) KOMIETEeHIIMN KOMaH/IbI;

b) yuensie crenenu, 3BaHUS U TOJKHOCTU WIEHOB KOMaH/IbI;

B) mpaBa Ha ucrnosnp3oBanre 000pya10BaHus, MHPOPMAIMOHHBIX 0a3 TaHHBIX W/WITA
IPOTPaMMHOTO 0OecrieueHUs;

I') ucropus ycnemabix HUOKP-KOHTpakTOB KOMaH/IBI.

Ne4. IlenHocTHOE TPEATIOKEHUE — ITO:

A) ipeiokeHue, penariee BaXKHY0 Mpo0aeMy KIHEHTa;



b) crouMocTh KOHTpakTa B OJHOM U3 MUPOBBIX PE3EPBHBIX BaJIOT;
B) crircok moporocrosiiero 060py1oBaHus U MPOTPAMMHOTO 00€CTICUeHHUSI, UCTIOIB3YEMOTO TIPH
BoinosiHeHnn HUOKP-koHTpakTa;
') HeT BepHOro OTBETA.
Ne5. He ABnsieTcst KIr04€BBIM IIPABUIIOM IIPOBEIEHHUS IIEPErOBOPOB C LIEJIBIO 3aKIF0YCHUS
HUMOKP-koHTpakTa:
A) MTHOBEHHOE PearupoBaHUEe Ha KOHTAKT;
b) MakcuManbHO ObICTpOE MOAKIIOYEHHE K IIEPErOBOPaM PEKTOPA, F€HEPAIbHOTO TUPEKTOpA U
JPYTUX BBICIIUX JOJIKHOCTHBIX JIULL;
B) oTKpbITOCTB P 00CYKIAEHUN TEXHUUECKUX JeTanei;
') nuuHOE OOIIEHUE C KITUEHTOM.
AKP Nell «MMHCcTpYMeHTHI IpUBJIeYeHUs] PUHAHCUPOBAHMS
Nel. BenuypHoe (hrHaHCUPOBAaHWE OTHOCHUTCS K:
A) coOCTBEHHBIM (PMHAHCOBBIM CPEJICTBAM;
b) 3aeMHBIM (hHHAHCOBBIM CPEICTBAM;
B) npuBnedeHHbIM (PMHAHCOBBIM CPEACTBAM;
') BHyTpeHHUM (PUHAHCOBBIM CpPEACTBAM.
Ne2. Yo u3 nepeyncieHHOro He sSBIsAETCS. 0COOEHHOCThIO OU3HEC-aHT €IbCKOTO (PMHAHCUPOBAHUS
VMHHOBALIMOHHOW JEATEIBHOCTH?
A) TpeboBaHuE 10JIM B COOCTBEHHOCTH KOMIIAHHU;
b) Bepa B koMaHzy U UAEHO;
B) ucnonp3oBanre COOCTBEHHBIX CPEJCTB MHBECTOPA;
I') npenocraBieHne AEHEKHBIX CPEACTB HAa 0€3BO3ME3THOM OCHOBE.
Ne3. YUro U3 nmepeuncieHHOTo He SBISIETCS 0COOCHHOCTHIO KpayadaHAnHTa KaK HCTOYHHUKA
¢buHaHCcUpoBaHUs?
A) oTcyTcTBHE reorpad@UuecKuX OrpaHHuYCHUNT;
b) KOHTpONBHBIN MaKeT BCerja OCTaeTcs 3a NpeANpUHUMATENEM;
B) addexTuBHOCTS HAa paHHUX CTaAUAX Pa3BUTHSI IPOEKTA;
') HeT BepHOro OTBETA.
Ned. Cpenn 001X XapaKTepUCTHK OM3HEC-aHTeJIOB M BEHUYPHBIX (DOH/I0B KaK HCTOUHHUKOB
(uHaHCUPOBaHMS MHHOBAIIMOHHON JAEATENIbHOCTH MOXKHO BBIACTUTD CIEIYIOLUIUHI MPU3HAK:
A) puHAHCHPYIOT TOJIBKO KOMITAHUU Ha CTaJuu start-up;
b) sBnsitoTCS 371€eMEHTOM MPUBIICUEHHBIX (DHHAHCOBBIX PECYPCOB KOMITAaHUM;
B) nenexxHble cpencTBa MpeloCTaBIAIOTCS Ha O€3BO3ME3/IHOM OCHOBE;
') HeT BepHOro OTBETA.
Ne5. OnTumanbHbIMU UCTOUHUKAMH (PUHAHCUPOBAHNS HHHOBAIIMOHHOM KOMITAHUU C TOUYKH
3peHUs JOCTYITHOCTH Ha CTaJIuU CO3IAHMSI SIBIISIOTCSA:
A) GOHIIOBBIE PHIHKH;
B) nuunbie coepexxenus;
B) BenuypHble GOHIBI;
I') HeT BepHOTO OTBETA.
AKP Nel12 «OueHKka MHBECTHLIMOHHOM NPHBJIEKATEJIbHOCTH MPOEKTA»
Nel. Kakoli nmokasarenb 0Tpa)XxaeT SKOHOMHUUYECKUA HHTEPEC NHBECTOPA, BKJIAIBIBAIOLIETO
CpEICTBA B MUHHOBAIMOHHBIN MTPOEKT?
A) BBIpYUKa;
b) npulsbiis;
B) nuBuaeH b
I') HeT BepHOTO OTBETA.
Ne2. Yto nonumaercs 1noa HOpMoH 10X0Aa, IPUEMIIEMON 111 HHBECTOpa?
A) cooTHOlIEHNE TPUOBUIN U CPEJICTB, UHBECTUPYEMBIX B ITPOEKT;
B) cooTHOmIEHNE MHBECTULIMOHHBIX 3aTPaT U NPUOBUIN TIO IPOCKTY;
B) cooTHOIEHNE YNCTOrO AUCKOHTUPOBAHHOTO JOX0/AA U CPENICTB, HUHBECTUPYEMBIX B IIPOEKT;
I') HeT BepHOTrO OTBETA.
Ne3. Meton ananm3a TOUkH 0€3yOBITOYHOCTH MCTIONB3YETCS JIsl OTIPECIICHHUS:



A) BEIMUMHBI PEATIBHOTO CPEAHETOI0BOIO CIIPOCa HA MIPOAYKIIMIO IPOEKTA;

b) kputnueckoro oo6bemMa MpoOr3BOACTBA MPOAYKITUH;

B) BesInuMHBI TPON3BOACTBEHHO-COBITOBBIX U3/IEPKEK TMPEATIPHUITHUS;

') HeT BepHOTrO OTBETA.

Ne4. PentabenbHOCTh MHBECTHUIUH OIPEIesieTCsl KaKk OTHOIICHHUE:

A) BBIpYUYKH K BeJIMYMHE UHBECTULIMOHHBIX 3aTparT;

B) cpenneronoBoii mpuObLTH K CyMME BIIOKEHUH B MHBECTHIIVH,

B) cyMMBbI ro10BBIX YHCTBIX JEHEKHBIX MOCTYIIEHUN K CyMM€ YHCTBIX MHBECTUIIUI HAa HA4Yallo
Ka)KJ0ro roja;

') HeT BepHOTrO OTBETA.

Ne5. JIluckoHTHpOBaHKE TIPECTABISIET COOOH:

A) nporiecc pacuera OyayIiei CTOMMOCTH JIEHEKHBIX CPEJICTB HHBECTUPYEMbIX CErOJIHS;
b) onpenenenue Tekyiei CTOMMOCTH JEHEKHBIX CPEJCTB, INIAHUPYEMBIX K IIOJYYEHHUIO B
Oyaylux rnepuoax;

B) ¢unancoBas onepauusi, mpeanoaratomiasi peryyisipHblii B3HOC JEHEKHBIX CPEJICTB AJIs
HAKOIUICHHUS OMPEeIEHHON CyMMBI B OYIyIIEM;

I') HeT BepHOTrO OTBETA.

AKP Nel13 «Pucku npoexra»

Nel. Ananu3 puckoB HHHOBALIMOHHOTO MIPOEKTA MPEJICTaBIsIET COOO0M:

A) 4acTb MapKETHHIOBOM CTPATErMU KOMITAHUU;

b) 610k cTpaTernyeckoro No3UIMOHUPOBaHUS OyAylIero Ou3Heca;

B) By ananuza, no3BoJISIOIMN KOMIAHUH OLIEHUTh BEPOSITHOCTH YXY/IILIEHHUSI UTOTOBBIX
nokasareneii Ou3Heca;

I') HeT BepHOTrO OTBETA.

Ne2. Pucku 3a0acTOBOK NepcoHaia npenpusaTus cleayeT OTHECTH K:

A) pbIHOYHBIM pHCKaM;

b) TexHoNMOrHYeCKM pUCKaM MPOEKTa;

B) ynpaBneHueckuM 1 cOlMaIbHBIM PUCKaM MPOEKTa;

') HeT BepHOro OTBETA.

Ne3. HenpaBunbpHOe onpeesneHre 1eseBol ayJuTOPUH, HeylauyHasi peKkjiaMHasi KOMITaHMs,
HENPAaBWIBHBIA TPOTHO3 CIIPOCA Ha YCIYTH CIEAYET OTHECTH K:

A) prckaM BHEUIHEH cpebl IPOEKTa;

b) puckam HUOPK;

B) pblHOUHBIM pUCKaM IPOEKTa;

') HeT BepHOro OTBETA.

Ned. TexHnueckue HEMOIa KU UCIIOIB3YEMOT0 Ha MMPOU3BOJICTBE AJIEKTPOOOOPYI0BaHMS,
OBITOBBIX TPUOOPOB, CAHTEXHUUECKOTO0 000PYI0OBaHUS CIIEAYET OTHECTH K:

A) prckaM BHEUIHEH cpebl MPOEKTa;

B) npon3BOACTBEHHBIM pUCKaM;

B) puckam HUOKP;

I') HeT BepHOTO OTBETA.

No5. BO3HMKHOBEHHE HEOBOJIBCTBA CPEIN KUTEJIEH pailoHa paCTIOJIOKEHHEM TOCTHHUIIBI,
KOTOpY!0 Bbl mocTpouiu, cienyer OTHECTH K:

A) prckaM BHEUIHEH cpebl MPOeKTa;

B) npon3BOACTBEHHBIM pUCKaM;

B) TexHonornueckuM prckam;

') ynpaBieHUECKUM U COLIMAIBHBIM PUCKaM MPOEKTA.

AKP Nel4 «IIpe3enTanusi npeanpuHAMATEIBCKOIO MPOEKTAa»

Nel. Yem ornmuarorcst TUQTOBas Mpe3eHTALNs, PE3CHTALUS HIIEH U IPE3CHTAIHS IS
MIPUBJICUCHUS] MHBECTULIHI?

A) BpeMEHEM, B TEUEHUE KOTOPOIO JENIAETCs IPE3EHTaLUs;

b) Bo-mepBBIX, BpeMeHEM, BO-BTOPBIX, COJIEP)KAHUEM, KOTOPOE MOKHO YJIOXKHUTH 32
COOTBETCTBYIOILIEE BPEMS;

B) ctpykTypoii crnaiinos;



I') HeT BepHOTrO OTBETA.

No2. Kakue riaBHbIE KPUTEPUHU UCTIOIB3YIOT MHBECTOPHI JIJIs1 OLIEHKH MPOEKTOB?

A) 00beM pBIHKA, KOJIMYECTBO KOHKYPEHTOB;

b) o0bem uHBeCcTULINA, JOXOJHOCTH UHBECTHUIIMM, PUCKH MPU peaTn3alii MPOeKTa;

B) omenka ormnpiTa KOMaHIbI;

') HeT BepHOTrO OTBETA.

Ne3. Uem oramuaercs mpe3eHTaIMs IpyU MPOOJIEMHOM UHTEPBBIO OT MPOAAIOLICH Mpe3eHTAN?
A) npobieMHOE UHTEPBBIO UMEET LENbI0 OTYYUTh HHPOPMALIHIO O TPOOJieMe KIHEHTa OT HEro
CaMoro, MpoaroIas MPE3eHTALNs AETAETCS sl TOT0, YTOObI YOSAUTh KIMeHTa IpuoOpecTH
MPOJIYKT;

B) B mpoGiieMHOM HHTEPBBIO HY)KHO paccKka3aTh KIIMEHTY O €ro mpobieme, a pu NMpOBEICHUN
MPOJAIONICH MPEe3eHTAIIMH HYKHO paccKa3aTh KIIMEHTY, Kak OJecTsiie 3Ta poliieMa pelieHa;
B) B npo6sieMHOM HHTEPBBIO 33/1at0TCSI BOPOCHI, & B MPOIAIOIICH Mpe3eHTAlluU JEIat0TCs
YTBEPKJICHHUS;

I') HeT BepHOrO OTBETA.

Ne4. C yero HauMHATH MOCTPOCHHUE CTPYKTYPHI IPEe3eHTAUUN?

A) uenb;

b) nokazarenscTBO;

B) aprymenT;

I') norpebHOCTB.

Ne5. Haubornee cuibHbIE aKIIEHTHI HEOOXOIUMO PAaCCTaBUTH MPH MPEACTABICHUH:

A) BBIBOJIOB;

b) nenwy;

B) aprymenros;

I') noTpebHOCTEH.

AKP NelS «MuHOBauMoHHasi 3kocucrema. 'ocynapcrBeHHass HHHOBALIMOHHAS MOJTUTHKA»
Nel. K BHyTpeHHel cpezie cyOBbeKTOB MHHOBALMOHHOTO MPOILIEcCa OTHOCUTCS:

A) nHHOBalIMOHHAsA UHPPACTPYKTYpa;

b) nHHOBAaIIMOHHBIN OTEHIIHAIT;

B) 6usnec-unkyOaTOpHI;

') HeT BepHOro OTBETA.

Ne2. OpauM 13 371€MEHTOB MHHOBAIIMOHHOTO MTOTEHIINATIA SIBIISIETCS:

A) cTpaTernyeckuii IiaH COUaIbHO-9KOHOMHUECKOTO PA3BUTHS;

b) unTennexTyanbHbIe pecypchl (TEXHOJIOTHYECKas TOKYMEHTalLKs, TaTeHThI, TULEH3UH,
OM3HEeC-TUIaHbl IO OCBOCHHIO HOBILIECTB);

B) apennnas nara;

I') HeT BepHOTO OTBETA.

Ne3. B 0ok «McTOYHUKN HIEH» HAMOHAIbHON HHHOBAIIMOHHON CUCTEMBI BXOISIT:

A) UHHOBaNIMOHHAs! HHPPACTPYKTYpa;

b) yHuBepcuteTsl, 1ab0paTopuu, Hay4yHbIE€ OT/IENIbl KOPIIOPALINA;

B) yenoBeueckue pecypcsl;

') TexHomapku.

Ne4. B CHP 2020 He 3a10K€HBI CAENYIOLINE TPUOPUTETHI:

A) obecrieueHre OTKPHITOCTH HAIIMOHAJIbHON MHHOBAIIMOHHON CHCTEMbI M SKOHOMHKH, & TaK¥Ke
uHTErpanus Poccun B MUpOBBIE TPOLIECCH CO3aHUS U UCIIOJIb30BAHNS HOBOBBEICHNUI;

b) sneprosdhekTUBHOCT M pa3BUTHE SHEPTETUKHU KaK KIFOUEBOM MPUOPUTET MHHOBAIMOHHOMN
MOJINTUKU TOCYIapCTBa;

B) bopmupoBanne cOamaHCUPOBAHHOTO U YCTOMYMBO PA3BUBAIOIIETOCS CEKTOPA UCCIICIOBAHUNA U
pa3paboToK;

I') HeT BepHOTO OTBETA.

Ne5. K rocynapcTBEHHBIM HHCTUTYTaM Pa3BUTHs HE OTHOCSATCS:

A) I'K «Poccuiickas Kopropaiusi HAHOTEXHOJIOTHI;

B) ®onn coneiicTBUs pa3BUTHIO MaANIBIX (OPM MPEANPUATHIA B HAYUHO-TEXHHUYECKOU cdepe;
B) 'K «Pocaromy;



I') HeT BepHOTrO OTBETA.

BueayauropHas camocTosiTenbHasi padoTa 00y4yaronIuXcsl OCYIIECTBISETCS B BUAE U3YUEHUS
y4eOHOI U Hay4HOI IUTepaTyphl 10 COOTBETCTBYIOLIEHTEME, TOTOTOBKH K IIPAKTUYECKUM
(ceMUHApPCKUM) 3aHSATHUSAM, BBITOJIHEHUS AaHATUTUIECKUX IOMALTHHUX 3a1aHUH, pabOThI Ha/L
IIPEIITPUHUMATEIBCKUM IIPOEKTOM U €r0 IPE3CHTalUeH.

IIpumepHble nHAMBHAYATbHBIE JoMamHKue 3aganus (U13):

NA3Nel «CymHocTh M cBOlicTBa MHHOBaUMid. Moe/ i1 HHHOBALMOHHOIO npouecca. Pojib
NpeaNnpuHUMATeNIs B MHHOBAIlMOHHOM mpouecce. Kinaccnpukanusa nHHOBanmii»
AHanuTHYECKHE 3aJaHUs:

Nel. ITpuBenuTe nprMepsl HOBBIX MJIM YCOBEPLIEHCTBOBAHHBIX:

- TEXHOJIOTHYECKHUX IIPOLIECCOB;

- NHHOBAI[MOHHBIX IPOAYKTOB - TOBAPOB U yCIYT;

- KOMIIaHUH, KOTOPasl IPEIOCTABIIAET CBOMM KJIMEHTaM MHHOBALIMOHHBIE TOBAPBI U YCIYTH.

No2. HazoBuTe Kit0ou€BbIe MUHYCHI UCTIOIB30BAHUS JIMHEHHOM MO MHHOBAIIMM, OCHOBAaHHOMN
Ha FUIOTE3€ «TEXHOJIOIMYECKOI0 TOMUKA» («OT HAYKH - K PHIHKY»). ApryMEHTHPYHTE OTBET.
N3 Ne2 «®opmupoBaHue U pa3BUTHE KOMAHAbD)

AHanuTHYECKUE 3aJaHUS:

Nel. Komanpa u3 mecTu 4esioBeK TpYAWJIAch HaJ BBIIOJHEHUEM OQHOrO 3aka3a. [Ipu aTom
Kbl 3aTpaTiit S0 yenoBeko-uacoB. 3aka3 npunec kommanuu 1 200 000 py6. Onpenenure
IIPOU3BOJUTENIBHOCTD TPYAa KaKJI0T0 COTPYJHUKA B PACUETE HA YEJIOBEKO-4ac.

Ne2. Bol npunuin B koMnaHuio no o0bsBiaeHuI0: «KpynHoi n3BeCTHON KOMITaHUH, JIUAEPY
oTpaciu, TpeOYIOTCSl MHUIIMATUBHbIE U KPEaTUBHBIC COTPYIHUKHU, OIBIT pabOTHI HE 00s3aTENEH».
Bbl BxoauTe B 00J1b110€, COTUAHO OOCTaBIEHHOE, HO IaBHO HE PEMOHTUPOBAHHOE TIOMEIIEHUE,
I'JIe Bac BCTpEYaeT CTPOrui v opuIMaIbHbIN HaYaIbHHUK OT/IeNIa KaJIpoB B Bo3pacTe okouio 60 neT.
W3 pa3roBopa Bbl IOHUMAETE, YTO ce€iYac KOMIIAHUS UCIIBITHIBAET TPYAHOCTH, CBSI3aHHBIE C
BIIMSIHUEM KPU3HCA M YCUJICHMEM KOHKYPEHIIMH, Ballla ek - pacIIupUTh cepy cObiTa
KOMIIaHUM, IPUYEM OUEBUIHO, YTO BaM MPUJETCS YaCTO Bble3k aTh B 00J1acTh. MeHeKep
MOJYEPKUBAET, UTO B MEPBBII roJ] paboThI BbI JOJKHBI 3aPEKOMEHJI0BATh ce0s1, M TO3TOMY Ballla
3apruiata OyJeT MUHUMaibHOW. B nanpHeliem omiara OyaeT Bo3pacTarb, IpHUueM
IPONOPLHUOHAIBHO BpeMeHH paboThl. HauaabHMK 0T/ena ¢ TOpAOCThIO COOOIAET, UTO
OOJIBITMHCTBO COTPYTHHUKOB KOMIIAHUU pa0bOTArOT B HEil ¢ MOMeHTa ee ocHoBaHUs B 1992 roxy.
I'padux padots! ¢ 09:00 1o 18:00. Ocob0 yka3bIBaeTcs, UTO B KOMIIAHUH €KETHEBHO MPOBOAATCS
MJIaHEPKHU y TeHepaibHOTO nupekTopa B 18:00, Ha KOTOPBIX KXl COTPYIHUK OTYUTHIBACTCS B
TOM, YTO CZETaHo 3a JieHb. [Iponmyck Takoii miaHepku kapaercs mWTpadom, HEOJHOKPATHBIH
nporryck - yBosibHeHHEM. B 09:00 exxeTHeBHO aHAJIOTUYHBIE COBEIIAHUS MPOBOIST HAUYaTbHUKHI
OTJIEJIOB, Ha HUX Ka)KJIOMY COTPYIHUKY JTa€TCsl KOHKPETHOE 3aJJaHKE Ha IE€Hb, KOTOPOE OH JA0JKEH
BBINOJIHUTG. [IpoananusupyiiTe JTaHHYIO OpraHU3alyi0 U apTyMEHTUPOBAHHO OTBETHTE Ha
CJIEIYIOIINE BOIIPOCHL:

- Ha xako¥#i Tun nuaepcTBa OpUEHTUPOBAHA JaHHASI KOMITAHMS?

- MOXHO 111 CKa3aTh, YTO B KOMIIAHUH C(HOPMHUPOBAH KOMaHIHBINA TyX?

- MOXHO 11 3Ty KOMIIAaHUIO Ha3BaTh IPOEKTHO-OPUEHTUPOBAHHON?

- CoOTBeTCTBYET JIM UCTHHE OOBSBICHNUE O HaliMe COTPYIHUKOB -3TOM KOMIAHUU AEUCTBUTEIHHO
HY>KHBI KpEaTUBHbIE U HHUIIUATUBHBIE COTPYIHUKN?

N3 Ne3 «busnec-uaesi, 0M3Hec-M0/1eJib, OU3HEC-TIIIAH)

AHaIUTHYECKUE 3a0aHNU:

Nel. Komnanus X-prank (4MCI€HHOCTD - IISATh YEJIOBEK) BBIBOJUT HA PHIHOK YCIIYTY, CBSI3aHHYIO C
ITOMCKOM ITPOIABIIUX BEIIEH. Y HUKAJIBHOCTD YCIIYTH 3aKJIIOYAETCS B CIIELIUAIBHOM
IPOTpaMMHOM 00ECTIeueHHH, TIO3BOJIIONIEM CO cMapT(HOHA WM TUIAHIIIETa YCTaHABIUBATH CBSI3b
C MOTEPSHHOM BEIIbIO 0€3 CHeHUaIbHbIX YCTPOHCTB. CyTh TEXHOJIOTUH 3aKJIIOYAETCS B CO3JaHUU
0a3bl JaHHBIX (PU3NIECKUX CBOMCTB 00BEKTa (MaTepual, TeMIeparypa, pasmep, Macca 1 T. I.).
[TocpencTBoM crnienuanbHO YCTaHOBIEHHOTOIIPUIIOKEHUS J1I000€ MOOMIIBHOE YCTPOMCTBO MOXKET
CKaHHMPOBATh BHELIHIOIO CPENy 110 33JaHHBIM IIapaMeTpaM U HaXOJAUTh YTEPSHHYIO BEIllb.



CdopmynupyiiTe OCHOBHBIE 3JIEMEHTHI OM3HEC-MOJIEIM B COOTBETCTBUU C KOHIIETIIIUEH M.
Hxoncona, K. Kpucrencena nu  X. Karepmanha:

- LIEHHOCTHOE NPEJI0KEHUE;

- opmyita npudkLIH;

- KJIFOUEBBIE PECYPCHI;

- KJIFOYEBBIE MPOLECCHI.

Ne2. Komnanus WonderMe pou3BOIUT METKYIO OBITOBYIO TEXHHUKY U JIEKTPOHHUKY B 0COOOM,
HEOOBIUHOM JIM3aiiHe (HalpuMep, YHUBEPCAIbHBIN MyNbT TUCTAHIIMOHHOTO yIpaBieHus B hopme
COHJIBUYA, KOMITBIOTEPHYIO MBIIIb, O()OPMIIEHHYIO KaK Yy4esl0 HACTOSIIEH MBIIIN, HAYITHUKU B
dbopMme 3Melt U T. 1.). YHUKAIBHOCTD IPEJIOKEHHS 3aKII0YaeTcs B paboTe 10 MHAWBUIYaTbHBIM
TpeOOBaHUAM M KEJAHHUSIM 3aKa3unKa, T. €. UMEIOIIascsi COOCTBEHHAsI TEXHOJIOTUSI HA OCHOBE
3D-npuHTHHTA TTO3BOJISET CO37aTh MPAKTUYCCKHU JTFO00M THU3aitH JIFOOOT0 HEOOJIBIIIOTO
TEXHUYECKOI0 yCTporcTBa. KOMITaHMs XOYET BBIATH Ha HOBBIM YPOBEHb Pa3BUTHS, B TOM YHCIIE
Ha MEXAYHapOHbIN pbIHOK. Onpenenure:

- OCHOBHOI1 BHJ AeATenbHoCcTH Komanuu WonderMe;

- LIGHHOCTHOE Mpeuiokenrne komnannu WonderMe;

- KJIFOUEBbIE KPaTKOCPOYHBIE U JI0JITOCPOYHBIE LIEIM KOMITAHUU;

- COCTaB PECYPCOB ISl IOCTUKEHUS JOJITOCPOUHBIX LIEJIEH;

- OCHOBHBIE PUCKH IIPU peaIn3aliy LeJeu.

N3 Ne4 «Mapkerunr. OueHka pbIHKa»

AHanmuTHYeCcKHe 3aJaHusl:

Nel. BersicHute, kakoil Tl THPOpPMAIIUK HEOOXOIUMO B MIEPBYIO OUYEPE/b IIOJYUYUTh BO BpeMs
MapKETUHTOBOT'O UCCIIEI0BAHUS, €CIIU:

- KOMIaHuA pa3padoTaia MpoTOTUI poOOTa ISk TOMOIIM MaMaM I'PYIHBIX I€TeH, y KOTOPBIX
peOeHoK Beerjia Ha pykax. PoOOT MokeT OBbITh MCIIOJIb30BaH [l Hape3aHusl, TOMELINBAHUS e/1bl,
BbITHpaHus co ctojia. KoMmnanus ctpeMutcs onpeaenuTh, HACKOJIbKO MOTPEOUTENIbCKIE
XapaKTEePUCTHKHN poOOTa yCTpauBarOT MOTEHIUAIBHBIX MTOTpeOUTENEH;

- KOMIIaHUs pa3pabaThIBAET JOMAIIHHE FMAPONIOHHBIE cUCTeMbl. HE00X0AMMO BBISICHUTD, KAKOM
MaKCHUMaJIbHBIH 00bEM phIHKA BO3MOKEH B UCCIIElyEMOM PETHOHE.

Ne2. ITpuBenuTe nprMepsl KOMIaHUH B cpepe BBICOKUX TEXHOJIOTUH, pabOTaIOUINX Ha
CJIEIYIOIINX PBIHKAX:

- B2C u B2B ognoBpemeHHO;

- B2B u B2G o1HOBpeMEHHO.

- peiHOK P2P, B2C u MexayHapoAHbIN PHIHOK OJJHOBPEMEHHO.

AprymMEHTHpyWUTE OTBET.

N3 NeS«Pa3padorka npoaykra. ProductDevelopment. MeToabl pa3padoTku NpoAyKTAa.
Ounenka TeXHOJIOTHID)

AHamnuTHYECKUE 3aIaHNs:

Nel. Ha srane ¢uHanbHOM MONMMPOBKU PU MPOU3BOJICTBE TYPOUHHBIX JIOMATOK BO BCEM MHPE
UCIIOJIb3YETCSI pyYHOU TPpYJ. DTO CBA3aHO C TEM, YTO 3ajjauya IporpaMMUpPOBaHUs poOoTa,
CHOCOOHOTO YYUTHIBATh pa3inyHble (PAKTOPhI (TMOKOCTH MOJIUPOBOYHOM JEHTHI, HCXOTHBIC
[I€pOXOBATOCTU MOBEPXHOCTH U TIp.) ISl AaNTUBHOTO YIIpaBieHus 00paboTKOM, B MUpeE MTOKa He
pemena. Cankr-IlerepOyprekas kommnanus «PoboTHKyM» pa3paboTalia ClOKHbIE HETMHEHHBIE
AITOPUTMBI 0OPATHON CBSA3H, KOTOPBIE MO3BOJISIOT CO3/1aTh POOOTU3UPOBAHHYIO STUEHUKY IS
MOJIMPOBKHU TYpPOMHHBIX JIONATOK. B HacTosm1ee BpeMs paboToCriocCOOHOCTh alrOpUTMOB
MIPOJIEMOHCTPHUPOBAHA Ha ITPUMepe MoJIeNn «0aboukay - yIpaBlieHUE yIep>KaHUEM IaphKa Ha
MOBEPXHOCTH CIIOKHOU (POPMBI, C KOTOPOIl IIapUK CKAaTHIBACTCA.

Omnpenenure, Kakol U3 CIOCOO0B Pa3pabOTKU MPOAYKTA MPEAIOYTUTENEH A1 KOMIaHUH
«Po6OTHKYM». APryMEHTHpPYWHTE OTBET.

No2. B pamkax onmucaHHOTO BhIIIE B Ketice «PoOoTHKyM» mpoekTa chopMyIupylTe OrpaHuueHNe
IIPOM3BOJICTBEHHOM MM OM3HEC-CUCTEMBI KJIMEHTa, KOTOPOE CHUMAETCS ¢ TIOMOIIBIO TIPOTYKTa
IIPOEKTA.

N3 Ne6«BriBenenne npoaykra Ha peIHOK. CustomerDevelopment»

AHaJIUTHYECKHE 3aaHUSI:



Nel. Ha peiHok Poccuu BBIBOANTCS HOBasi MO/I€Ih MOOMIIBHOTO TenedoHa. ToBap opueHTHpPOBaH
Ha BO3PACTHYIO IPyNHIy HOAPOCTKOB U B3pOCIbIX OT 13 10 45 net. [lo3uimonupyercs kak camblid
JIETKUN ¥ TOHKHIA cCMapT(OH B MHUpE, OpeH1 HeM3BECTEH, MPou3BoACTBO - KOxHas Kopes.
Croumocts 36 000 py0. 3a equHuUIly (OJHA KOMITJICKTAIIHS ).

[TponymaiiTe KOMMYHUKALIMOHHBIE AeicTBU (pekinama, PR, ctumynupytomye nporpamMmmst),
AKTUBHU3UPYIOIINE OCO3HAHKUE MOTPEOHOCTH B IOJJOOHOM TOBape.

Ne2. Komnanus X pazpaboTasia TEXHOJIOTHIO YIIPABICHUS CKyTepOM 0e3 y4acTus YeJIOBeKa:
3a/1aeTca MapuIpyT, U CKyTep TOCTaBJISET YeJ0BeKa 0 yKa3aHHOro MecTa. [IpsMbIX KOHKYpEHTOB
y IpoAyKTa HeT. Pa3paboTaHHbI CKyTep IIIaHUPYETCs BBIBOAUTH HA PHIHOK IO 1ieHe, Ha 50%
MIPEBBIIIAIOMICH CPEIHIOI0 LIEHY CKYTE€pPOB, IPE/ICTABIICHHBIX HA PBIHKE B HACTOSAILIEE BPEMSI.
JlanHbIii TpoAyKT OyeT pearTn30BbIBATHCS TOJBKO B KPYITHBIX TOPOJIaX Yepe3 M0Y-PyMbl
komnanuu X. KoHueniys no3unoHupoBaHus MOXKET ObITh OXapakTepu3oBaHa kak «BoceMoe
qyz0 cBeTay. [Inanupyercs akTHBHOE POABHKEHUE C UCIIOJIb30BAHUEM MACCOBBIX
MEIMaKaHAJIOB.

CmopenupyiTe NOTpeOHOCTh B pacCMaTpUBAaEMOM TOBApE U OMPEEIINTE TUIIOTETUUECKUE
OGapbephl.

N3 Ne7 «HemaTepuanbHble akTHBbI. OXpaHa HHTE/JIEKTYAJIbHON COOCTBEHHOCTH»
AHanmuTHYeCcKHe 3aJaHusl:

Nel. Poccuiickast komMmepdeckasi OpraHu3aius, IPUMEHSIOIIast OOIYI0 CUCTEMY
HAJIOTO00JIOKEHHSI, IPHOOPEIIa 10 JOTOBOPY Y YKPAUHCKOTO MPEANIPUATHS ITPABO UCIIOIB30BAHMUS
paIMOHATN3aTOPCKOTO MPEI0KEHHS, KOTOPOE ObLIO ceaHo PAOOTHUKOM 3TOTO MPEANPUATHS U
oopMIIeHO BCEeMHU TOKYMEHTaMH, KOTOPBbIE TPEOYIOTCs AJIsl 3TOTO MO 3aKOHOIATEIBCTBY
Yxpaunsl. J[oroBop 6611 0(hopMIIEH B IOJTHOM COOTBETCTBUU C OOIIMMU TPEOOBAHUSIMHU
POCCHUICKOI0 M YKPanHCKOI'O 3aKOHOJATENIbCTBA K JOr0BOpaM 00 OTUYXAEHUU UCKITIOUUTEIBHOIO
npaBa Ha OOBEKT MHTEIIEKTYAIbHOM COOCTBEHHOCTH, OJJTHAKO CTOPOHBI HE YUJIH TO, YTO
3aKOHOJATENLCTBO YKPauHbl HE Ja€T BO3MOKHOCTH MPEANPUATHUIO ITPEIOCTABIIATH IPABO
UCIOJIb30BaHUE PAllMOHATN3AaTOPCKUX MPEATIOKEHUN TpeThbUM JuiaM (ri1aBa 41 'paxnaHckoro
KoJiekca Ykpaunsl). [Ipu npoBeieHuN MPOBEPKH pOCCUICKAsi HAJIOTOBAasi MHCIIEKITUS HE
COIJIacHJIach ¢ 000CHOBAaHHOCTBIO BKJIFOUEHHSI POCCUMCKOM OpraHu3anueil JaHHbIX pacxo/I0B B
COCTaB Pacxo/10B, YMEHbIIAIOMINX 0a3y M0 HaJOTy Ha NPUOBLIb OpraHU3alUi, 1 HauKuCIuIa
POCCHIICKOM OpraHu3alMy Hajior, mTpad 1 NeHH.

BeolisicHuTe, npaBa Jin HalIoOroBas MHCHEKINS. APrTyMEHTUPYHUTE OTBET.

Ne2. B cBsi31 ¢ BBINOJIHEHHEM KOHKPETHOTO 3aJ[aHusl paboTo1aTessi pabOTHUK-UHKEHED B
Hepabouee Bpems 28 ceHTs0pst 2016 1. pazpaboTan ycTpOMCTBO JIsl CITyTHUKOBOTO MOHUTOPHHTA
MECTOMOJIOKEHUS TPYII U OTJENIBHBIX JIFOAEH, O YeM MMCbMEHHO YBEAOMUI paboToAaTeNs.
PabGoronarens HHu4ero pabOTHUKY MO TTOBOJY ATOM pa3paboTku He coolrai, a 24 ¢espans 2017 r.
10/1aJ1 B OTHOLIEHUH Hee B PociaTeHT 3asBKy Ha Bbllady IATEHTA HA MOJIE3HYIO MOJEINb, yKa3aB
paboTHMKA B KaYeCTBE aBTOPA U BBIMJIATUB €EMY BO3HArpa)KJAeHHE, OTOBOPEHHOE B TPYIOBOM
norosope. BriocneactBum nateHT paboToAaTeNo Ha 3Ty MOJIE3HYIO MOJIENb OB BBIIAH,
paboToaTeNb MPUHSIT UCKIIOYUTEIBFHOE MTPaBO Ha Hee K OyXraJITepCKOMY yUYeTy U MpeJOoCTaBUI
IIPABO €€ MCII0JIb30BaHMU CBOEMY ITAPTHEPY, KOTOPBII Hayasl IPOU3BOJICTBO TAKUX YCTPOMCTB.
Onpenenure:

- BIIPaBE JIM NHKEHEP OCNapUBaTh BblJauy MAaTEHTA;

- TpeboBaTh OT paboToAaTesnss KOMIIEHCALUN 3a HapyIIeHHEe UCKITIOYUTEILHOTO NpaBa MHKeHepa
Ha JJaHHYIO pa3paloTKy.

N3 Ne8 «Tpancdep TeXHOJIOTHH M JTMLEH3MPOBAHHE)

Nel. Haykoemkoe npennpusrue «lloaumepy siBisieTcs npaBooOiagaTeneM TeXHOIOTHH
MOJIyYEHUs U IPUMEHEHHS] COPOUPYIOIINX MOTUMEPHBIX MaTepUaioB MHOTO(YHKIIHOHATHHOTO
Ha3HAYEHUS, B TOM YHCIIE CIIOCOOHBIX YIEP>KUBATh U CBOEBPEMEHHO OTJIaBaTh KUAKOCTh
(momyuen nmateHT Ha uzooperenue B 2013 r.). Pacxoas! Ha pa3pabOTKy TEXHOJIOTHH COCTABHIIN
15,5 muH py06. B 2015 1. koMmaHus «ArporpoMBIIUIEHHBIE TEXHOIOTUN Oy TyIIEro» 00paTuiach
K npeanpusatuio «llommMep» ¢ 3anpocoM Ha KOMMEPYECKOE NPEII0KEHHE 110 PELLICHHUIO
npoOJIeMbl MOJIMBA B 3aCYIIJIMBBIX pernoHax cTpanbl. B 2017 r. BEISICHMIIOCH, YTO KOMITAHUU
«ATpPONPOMBIIITIEHHbIE TEXHOJIOTUU OYIyIIEro» TpeOyeTcs MPOBEACHNE AOMOIHUTENbHBIX



HUOKP nns ycoBepIeHCTBOBAaHUS TEXHOJIOTHH, ITpaBoo0IagaTeeM KOTOPO SBISETCS
«ITonumep», 1 OHa TOTOBA Pa3MECTUTh COOTBETCTBYIOIIUHN 3aKa3.

[Tpoxymaiite, Kakyro cxemy Lenecoodpaszno nu3bpare npeanpustuio «Ilomumepy st paboTel ¢
HNOTEHIMAJIBHBIM 3aKa3YMKOM. APIryMEHTUPYITE OTBET.

Ne2. TIpoaymaiite, kKakuMu opmMaTaMu 1eJIECO00Pa3HO 00ECIICUUTh CTPYKTYPY CACIKH IS
OTIMCAHHOTO BhIIIE Kekica «[lomumep» U MOTUBHPYITE CBOM BBIOOD.

N3 Ne9 «Coznanue u pasBuUTHE CTApTana»

Nel. TIpuBenuTe npuMepsl KOMIIAHUH / yCIIEIIHBIX CTApPTAIIOB, CO3/1aHHBIX UX OCHOBATESIMHU BO
BpeMsl yueObl B YHUBEPCUTETE.

No2. ChopmynupyliTe HECKOJIBKO TUIIOTE3 ISl MPOEKTa co3aHus oTKpeiToro CMIA

0 MOTPeOHOCTSAX LIEIEBOTO CErMEHTa ayIUTOPHH - )KYPHAIUCTOB, KOTOPBIX TNIAHUPYETCS
IPUBJIEKATh JUI CO3/IaHUsI KOHTEHTA, B TOM YMCJIE IJIaTHOTO.

N3 Ne10 «Kommepueckunit HUOKP»

Nel. Komnanus X npu KpynHoM yHUBepcuTeTe B Poccun pazpaborasa 1 KOMMEpLUAIN3yeT
TEXHOJIOTHIO PaUKaIbHOIO MOBBILIEHUS U3HOCOYCTOMUNBOCTH METANINYECKUX JIeTalel TyTeM
crienuanbHoM 00paboTku moBepxHocTU. [ociae 06paboTku cpoK CirykObl AeTanell yBeJInIMBaeTCs
B BOCEMb pa3, a TAK)KE PE3KO YMEHbIIAETCSI TPEHUE NMOBEPXHOCTEN. B kauecTBe crapToBOIro
KOMITaHUs BbIOpaia pbIHOK aBTOMOOUIIBHBIX 3aIT4acTeH - OJJUH U3 HauboJiee MaCCOBBIX PHIHKOB.
OOBbscHUTE, TOYEMY Ha pPhIHKE aBTOMOOMJIBHBIX 3a4acTeil KomnaHuu X Bps JIH yI1acTcs
TOOUTHCS ycIexa.

Ne2. Jlns komnanuu X, KpaTKO OXapaKTepU30BaHHOH BblIllIE, CHOPMYIUPYHTE TUIIOTE3Y O TOM, HA
KaKHUX PBIHKAX M JJISl KAKUX KITMEHTOB JIaHHASI TEXHOJIOTHS MOXKET OBITh BOCTpEeOOBaHA.
AprymMeHTHUpyHTE OTBET.

N3 Nell «MHCcTpYMeHTHI IPUBJIeYeHUs (PMHAHCUPOBAHUS

Nel. BoisicHuTe, Kakoil BapuaHT NpUBJIeYeHNs 3aeMHOro ¢puHaHcupoBanus B cymme 1000 Thic.
py0. Ha 3 roxa nyu4iie:

- IOJ] IPOCTYIO MPOLIEHTHYIO CTaBKY 18% ro/oBbIX;

- [10/1 CJIOKHYIO MPOLIEHTHYIO CTaBKY 15% romoBbIX.

Ne2. B x01enoAroToBKHOO0CHOBaHUSANIPEATPUHUMATETBCKOTO
MPOEKTA0BIITNPACCMOTPEHBIYCIIOBUSCHAOKEHUATIPOU3BO/ICTBaHE00X 0T MBIMUMATEPHAIAMUN Y CIT
OBMSICOBITAarOTOBOMIIPOYKLIMU. MaTepuaibl, UCIIOJIb3YEeMBIEBIIPOM3BOICTBE, OyayTOomIaueHb150
% Brekymemmecsiie, 50 % —BcreayromeM. 3anaccephInMaTePUaTIOBCO3ACTCIHAMECSII.
[TpoaykusadyneTpeanu30BaHaBTOMKEMECAIIEBKPEIUTCOIIATORNIOKYIaTe I IMUUepe3IBaMecs1a.
MecsyHasnepuoInYHOCTh3aKyITOKMaTEPUAIOBUBBIBO3ar0TOBONIIPOAYKIIMNCOXPAHUTCSIHABECHIIE
puoKU3HUIpoekTa. Exxemecsaunsliipacxoaceipesiumarepuanoscoctaisierl 200 Toic. pyo.;
eXKeMeCsUYHBICTTPOAKUT0TOBOUITpOaAYKIIMU— 2 400 ThIC. pyO.
OnpenenuTeHeo0X0AMMYyI0CYMMY(HHAHCOBBIXCPEICTB,
MHBECTUPYEMBIXBIPEICTOSIILIEMIIEPUOAEBOOOPOTHBIN KallUTAaJl.

N3 Nel2 «OneHka HHBECTHIIHOHHOM NPHUBJIEKATEIbHOCTH NIPOEKTA»

Nel. Ouenute ypoBeHb 3 (HEKTUBHOCTH TTPOEKTA, MPEITOJIAraoIero NpuodpeTeHre
000pyI0BaHUs, ¢ ABYXJETHUM CPOKOM peaIu3alliu, UCIONb3ys Mmoka3atens NPV, ecnu
WHBECTHUITMOHHBIC 3aTpaThl cOCTaBISIOT 1050 ThIC. pyo0., TUCKOHTHAS cTaBka — 12 %, BenmnamHa
YHUCTOTO JACHEKHOT'0 MOTOKA 3a MepBblid roa — 550 ThIc. pyd. u 3a BTopoii rog — 680 Thic. pyo.
Ne2. PaccuuraiiTe cpeJHEB3BEIICHHYIO CTOMMOCTD KallUTaa Mo JaHHBIM TaOJUIIbI U cAeTanTe
BBIBOJI O 11€JIECO00PAa3HOCTH TUIAHUPYEMBIX BIIOKEHUH CPEJICTB B PENPUHUMATEILCKUI IPOEKT,
BHYTPEHHsII HOPMa JOXOAHOCTH KOTOPOTo coctapisieT 22 %.

VY nenpHBIA BeC JaHHOTO

HaumeHnoBaHue ucTouHuka CpenHsisi CTOUMOCTb
0 HCTOYHHKA CPE/ICTB B
CpENCTB HCTOYHUKA CPEICTB, %o
1IacCHBE
[TpuBunerupoBannslie akuuu | 10,0 0,4
OOBIKHOBEHHBIE aKIINH U 25,0 0,1

HepacIpeaeIeHHas MPUObLIL
3aeMHBIC CpEJICTBA 30,0 0,5




N3 Nel3 «Pucku mpoekTa»

Nel. Mmerotcs crienyroliue TaHHbIE IO MPOEKTY. BEposATHOCTH TOTO, YTO peaibHas IIEHA TPOIKHI
IPOJYKTa MHHOBALMOHHOTO MPOEKTa «belbBUTa) N3MEHHUTCS, T. €. CTAHET OO0JIbIIE, MEHBIIIE UITH
paBHa IJIaHOBOM, OIIEHUBAETCS SKCIIEPTAMU KakK, COOTBeTCTBeHHO, 30, 30 u 40%. Ecnu uena Bce
K€ OKaXETCSl MEHbIIIE TIaHOBOM, TO, IO MHEHUIO SKCIIEPTOB, C BEPOSTHOCTHIO 60% OTKIOHEHUE
oynet He 6oiee -10%, ¢ BepositHOCTBIO 30% - 0T -10 10 -20% 1 ¢ BepositHOCTBIO 10% - 0T -20 10
-30%. AHanOrHYHBIM 00Pa30M aHAIU3UPYEM OTKIOHEHHS B MOJIOKUTEIBHYIO CTOPOHY: C
BepoATHOCTHIO 60% oTkioHeHue 0ynet He 6omee +10%, ¢ BepositTHOCTBIO 30% - oT +10 10 +20%
u ¢ BeposTHOCTBIO 10% - oT +20 10 +30%. OTtkinonenus 6o1ee 30% B 100yI0 CTOPOHY IKCTIEPTHI
OIICHUBAIOT Kak MasioBeposiTHbIe. NPV mpoekra cocrasiser 709 Thic. py6. Kpome Toro, u3BectHo,
4TO U3MEHEHME LIeHbl peanu3anuu Ha -30% npuseznet k cokpauieHuto NPV npoekra Ha 7825 Thic.
py0., U3MeHEeHUe LIeHbl peanu3anuu Ha -20% npuseneT k cokpamienuto NPV npoekra Ha

5585 ThIC. py0., n3MeHeHue 1eHbl peann3anui Ha —10% npuBener k cokparienuto NPV npoekra
Ha 2941 toIc. pyO. Poct niensl mpoekra Ha 30% npusenet k pocty NPV npoekra Ha 7430 ThIC.
pyo0., poct nieHsI ipoekTa Ha 20% npuBeaet k pocty NPV npoekra Ha 4631 ThIC. py0., pOCT IIEHBI
npoekrta Ha 10% npusenet k pocty NPV npoekra Ha 2906 ThIC. pYO.

Ha ocHoBe npuBeaeHHO HHPOPMAIINK COCTaBbTE «IEPEBO BEPOATHOCTEI», pacCUUTalTe
UTOTOBYIO BEPOSITHOCTh OTKJIOHEHHUS LIEHBI pealIU3alliy OT IJIAHOBOTO 3HAYECHHUSI, CyMMAapHBIi
puck 1o NPV 1o nuHHOBallMOHHOMY IIPOEKTY «belbBUTa», a TaKKe 0)KUIaeMyr0 BeinuuHy NPV,
CKOPPEKTHPOBAHHYIO Ha PUCK, CBA3AHHBIN C N3MEHEHHEM LIEHBI pealn3alllu.

No2. Onpenenure, K KAKOMY THUITY PUCKOB OTHOCSITCS:

- osiBiieHHE U POBOH PoTorpaduu, MpuBEALICH K PE3KOMY COKPALICHUIO PHIHKA XUMHUYECKOH
doTorpaduu;

- HeIonalaHue NPoAYKTa B OKUaHUS TOTEHIIMAILHOM ayIUTOPUH, YTO IPUBOAUT K HU3KOMY
CIPOCY Ha NPOAYKIIHIO;

- HEJIOCTATOYHBIH ONBIT PYKOBOAMUTENS IPOEKTA, KOTOPHII MPUBEAET K KPUTHUHBIM IOCIIEACTBUSIM
C TOUKHM 3peHHMsI 3arycka Ou3Heca.

N3 Nel4 «IlpesenTanusi npeAnpUHUMATEIBCKOT0 POEKTA»

Nel. TTocmoTpuTe MaTepuan o0 3 pekTUBHOI Mpe3eHTanuu - pparMeHT puibMma «cropus
peiapsi» (https://www.youtube.com/ watch?v=5XFzn6LVg2c).

Omnpenenure, 4TO B 3TOM NPE3EHTALMH YACPKUBAET BHUMAaHHE ciaynareneil. ApryMeHTUpyiTe
OTBET.

Ne2. TIpogymaiite «TU(TOBYIO IPE3ESHTALMION» I KOMIIAHUU X, KOTOPasi 3aHUMAETCs
pa3pabOTKOM JIEKTPOHHON TEXHHKH.

N3 NelS «AaHoBanmoHHas 3kocucTeMa. ['ocyrapcTBeHHAss HHHOBALMOHHAS MOJUTHKA»
Nel. B cooTBeTCTBMM € KOHIENIUEN KTPOMHON CIIMPAIN», HOBAs POJIb YHUBEPCUTETOB
BBIPa)KaeTCs B TOM, UTO OHM OepyT Ha ceds GyHKIMHM OM3Hec-coob1ecTBa.

[TpuBenuTe no100HBIE MPUMEPHI U MOSICHUTE, B YEM BbIpa)kaeTcs BeAyIIasi pojib YHUBEPCUTETA
KaK JIMJIepa OTHOLIECHUN ¢ OGM3HECOM M rOCYJapCTBOM.

No2. Tlpoananu3upoBaB 0COOEHHOCTH (HYHKIIMOHUPOBAHUSI OM3HEC-UHKY0ATOpAa,
pacIooKeHHOro Ha TeppuTopuu Yensounckoit odiaactu (6n3Hec-uHKyOaTOp — BBIOOD
00ydJaromerocs), onpeaeauTe:

- €CTb JIM y 3TOr0 OM3HEeC-UHKyOaTopa Crenrain3aus;

- KaKue YCJIOBHUS, YCIYTU U JIbFOTHI IPEAOCTaBISIET OM3HEC-UHKYOATOp AJIs1 CBOMX PE3UACHTOB;

- KaKHe TpeOOBaHUS NMPEIbABIAIOTCSA K PE3UICHTaM.



IIpunoxenne 2

OueHovHbIe CpeaCTBA /JIsl MPOBeAeHHUsI IPOMEKYTOUHOI aTTeCTAlNU
a) [lnannpyemble pe3yibTaThl 00y4eHHsI H OLIEHOYHbIE CPEICTBA /I IPOBeAeHUs MPOMEKYTOYHON ATTeCTANNH:

Kon

Nuaukatop JOCTHKEHUSI KOMIIETEHIUN
WHJIHUKATopa

OneHouHBIE CpescTBa

IIK-3: Cnnoco0eH miIaHMpoBaTh U OCYHIECTBJIATH TAKTHYECKOE YIIPaBJIeHHE MPoIecCAMHU IJIAHUPOBAHNUS M OPraHU3alMU NIPOU3BO/ICTBA, a
TaKKe IeATEeJbHOCTD 110 OPraHW3aIlUM TPYAA U OIJIaTe MePCcoHAaJIa

Brnaneer cnocobamu u npuemamu
BBIITOJIHEHUS TUIIOBBIX PACUYETOB,
HEOOXOAUMBIX JUISl COCTABJICHUS TJIAHOB
[1K-3.1: IIPOU3BOJCTBEHHOM JEATEIBHOCTH
OpraHu3aIyy, pa3paboTKH
TEXHUKO-3KOHOMUYECKUX HOPMATHUBOB IS
orpeJiesIeHUs] ce0eCTOMMOCTH POAYKIIHH

Ilepeyensb TeOpeTHYECKHX BOMPOCOB K 3a4eTy:

CoNoR~WNE

10.
11.
12.
13.
14.

15.
16.

®opmMupoBaHHE U Pa3BUTHE KOMAH/IbI.

KomanHbli tuaep, TUIBI KOMaHIHOT'O JIJEPCTBA.

busHec-uesi, OCHOBHBIE METO/IbI €€ TEHEPUPOBAHMUSL.

busnec Mmozenb, 3neMeHTbl OU3HEC-MOAETH.

[TonsTne u o01mas CTpykTypa d3PPEeKTHBHBIX MPE3CHTAIHIA.

Bunpsl npe3eHTanuii 1 uX XxapakTepuCTHKA.

[TonsTHE 1 OCOOEHHOCTH MUTY-CECCUU.

[ToHATHS MHTENIEKTYAIbHOM COOCTBEHHOCTH U €€ OXPaHHBl.

OOm1re cBOWCTBA HHTEILICKTYAIbHON cOOCTBEHHOCTH. MHTEIIeKTyanbHbIe
npasa.

ABTOpCKOE TIPAaBO M MATEHTHOE MPABO.

CucTeMbl MaTEHTOBAHMS.

[IpouenypanareHTOBaHUSI.

CekpeThInponu3BOJACTBa (HOY-XaY).

[TpaBoBBIE MHCTPYMEHTHI MPHOOPETEHUS U KOMMEPIIUATH3AINN
MHTEJUIEKTYyaJIbHOM coOcTBeHHOCTH. CpeicTBa MHAUBUAYATH3ALIH
FOPUIMYECKUX JIUI], TOBAPOB, pabOT, YCIIYT.

Tunsr JIMIICH3UPOBAaHUA HHTCJ’IJ’IGKTy&J’IBHOfI COOCTBEHHOCTH U UX IMPUMCHCHHC.

Pacuer IICHBI JIMIIECH3WU U BUBI JIUIICH3MOHHBIX B03Hana)K)IeHI/II\/'I.

Hepeqeﬂb TCOPETUYCCKHUX BOIIPOCOB K 3a4€TYy:

17.
18.
19.
20.
21.
22.

CyIHOCTh ¥ CBOMCTBA MHHOBAITUH.

Moaenu MHHOBaMOHHOTIO MPOLIECCa U UX XAPaKTEPUCTHUKA.

Pone npennpruHumaTenss B MFHHOBAIIMOHHOM IPOILIECCE.
Knaccudukaiys nHHOBAIMIA U UX XapaKTePUCTHKA.

CyIHOCTbh U OCHOBHBIE pa3/ieNibl OU3HEC-TIIaHa.

OcCHOBHBIE BUJIbl MAPKETHHTOBBIX MCCIIEJOBAaHUMN, UX XapaKTEPUCTUKA.




23.
24.
25.
26.
27.
28.
29.
30.
31.

32.

33.
34.
35.
36.
37.
38.
30.
40.
41.
42.
43.
44,
45.
46.

47.
48.

49.
50.

MeTo/1bl MApKETUHTOBBIX HUCCIIEI0OBAHUM.

OneHKa pbIHKA U LEJIEBOM CETMEHT.

OcoOeHHOCTH TIPOAaK MHHOBAIIMOHHBIX MPOTYKTOB.

MeTtob1 pa3pabOTKH U )KU3HEHHBIH LIUKII TPOJIYKTA.

Konnenuus Customerdevelopment.

Meroapl MOCTUPOBAHUS MTOTPEOHOCTEH TOTpeOUTEICH.

[TonsiTHe, METOAMKY U ATAIbl PA3BUTHS CTapTara.

[Tonsitue n ocobennoctu kommepueckoro HMOKP.

VlcTOYHUKH U MTHCTPYMEHTHI (PMHAHCUPOBAHMSI IIPEANPUHIMATEITECKUX
MIPOEKTOB.

[TonsiTHE M KPUTEPUU OLICHKH WHBECTUIIMOHHOW MPUBJIEKATEILHOCTH
MpEANPUHUMATENIbCKUX POEKTOB.

JleHexHbIe MOTOKU MPEANPUHUMATEIIBCKOTO TIPOEKTA.

[ToHsiTHE M TUIIOJIOTHS PUCKOB MPEANPUHUMATEIBCKOTO MPOEKTA.
MeToapl KOJTUYECTBEHHOTO aHAIN3a PUCKOB MPEANPUHUMATEIIBCKOTO TIPOEKTA.
WNHHOBalIMOHHAA cpefia U €€ CTPYKTYpa.

NHHOBalIMOHHBIN TOTEHIIHAI TPEATPUHUMATEIIBCKOTO MPOEKTa (KOMITAHHH ).
CylHOCTh U CTPYKTYpa HallMOHATIbHBIX NHHOBALIMOHHBIX CUCTEM.
[TonsiTre 1 EeMEHTHI MHHOBAIIMOHHON MHMPACTPYKTYPHI.
I'ocynapcTBeHHas MHHOBALMOHHAS MTOJIMTHKA.

OreHKa peIHKA U 11€JIEBOI CETMEHT.

Oco0eHHoCcTH POk MHHOBAIIMOHHBIX MPOIYKTOB.

Mertoapl MOIETUPOBAHUS TOTPEOHOCTEN TOTpEeOUTENEH.

[loHsiTHE, METOAMKY U ATAIbl PA3BUTHS CTapTara.

[Tonsitue n ocobennoctu kommepueckoro HMOKP.

VlcTOYHUKY U MTHCTPYMEHTHI (PMHAHCUPOBAHMUSI IPEANIPUHIMATETHCKUX
MIPOEKTOB.

[loHsiTHE M KpUTEPUU OLIEHKM MHBECTULIMOHHOMN MPUBJIEKATEIBHOCTH
MPEANPUHUMATENIbCKUX MMPOEKTOB.

MeToabl KOJTUYECTBEHHOTO aHAIN3a PUCKOB MPEANPUHUMATENIBCKOTO IPOEKTA.
busnec-uzesi, OCHOBHBIE METO/IBI €€ TEHEPHUPOBAHUS.

busnec Mozens, aeMeHThl OM3HEC-MOJIEIH.

[1K-3.2:

Pemaer npodeccrnonanbHble 3a1a4M 110
9KOHOMMUYECKOMY IIIAHUPOBAHUIO
JeSITENIbHOCTH CTPYKTYPHOTO

IIpumepHbIe MpaKTHYECKHUE 32JaHUS IS 3a4eTAa:
1. [TosicauTe, K KaKoW THIOTE3€ U K KaKOW MOJIeIM MHHOBAIIMOHHOTO MpoIiecca —
«push» nmu «pull» OTHOCATCS MPOIIECCHI, CBSI3aHHBIE C CO3/TAHUEM:




[10/Ipa3/IeJICHUs] OpraHU3aluU

- CBETOJMOAHOTO (poHAPS;
- HEP>KaBEIOIICH CTalu;

- KOH/IULIMOHEPA;

- DVD-nuckos.

2. Ucnonb3ys cxemy, U300pakeHHYIO HIKE, pACKpONTE UMIIEPATUBHbBIC OTIHYHUS
MpeIIpPUHUMATENS OT MEHEKEpa, IpoMoyTepa U uzooperatens. Onpenenure, B 4eM
pa3HuIa MEKy HUMH IO CIEIYIOIIMM HaIllPaBJICHUIM:

- MOTHBAIIUS UX NCHCTBHI;

- METO/Ibl pean3alii HOBOU UJEH;

- ACIIOJIb30BAHUE PECYPCOB, (POPMBI U METOJIBI IPUBJICUCHUST HEOOXOAMMBIX PECYPCOB,
OTBETCTBEHHOCTB;

-OTHOIICHUE K OPTraHU3aIllMOHHON CTPYKTYpE.
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3. [Ipoananu3upyiite U CpaBHUTE, KAKOE BIMSIHUE HA CYIIECTBYIONIUE PHIHKU
OKa3bIBAIOT paguKaabHbIe (0a3MCHBIE) U yaydlIatonye (oIIepKUBAIOLIIE)
uHHOBaIMK. OxapakTepu3yiTe UHHOBAIIMH, TPUBEICHHbIE HUXKE, B 3aBUCUMOCTH OT
TIyOMHBI BHOCUMBIX U3MEHEHUIA:

- HOBasl omeparmonHas cuctema Windows 10, pacmmpsrornias BO3MOXHOCTH
MOJIb30BATENsI, B TOM UHCIIE€ CETEBBIC, PA3BUTUE TEXHOJIOTHH 3aIUTH U 0€30MaCHOCTH.;
- KpHUIITOBAJIOTA, MPECTaBIISIONIas cCO00M U(PPOBOIl AKTUB, y4E€T KOTOPOTO
JEIEeHTPATH30BaH, aKTHUB 3alIUIICH OT MOACPKKHU HIIM KPakH 3a CYET UCIIOIb30BAHUS
Kpunrorpaduu u pacrpeaeieHHON KOMITBIOTEPHON CETH.




4. Bersicuute, Kakol THIT HHPOPMALIUU HEOOXOJMMO B MEPBYIO OYEpeab MOTYyYUTh BO
BpEMsI MAapKETUHIOBOI'O UCCIICIOBAHUS, €CIIU:

- KOMITaHUs1, 3aHUMAIOIAsICs pa3pabOTKON MPUIIOKEHHS 110 JOCTABKE €/IbI, HAIILIa
YHUKAJIbHYIO Ha PhIHKE HUIILY - IPUTOTOBJIEHUE U JOCTaBKa JIOMAIIIHEHN €/1bI 110 3alpocy
coceJei;

- KOMITAaHUS OLIEHUBAET BO3MOXHOCTh OTKPBITHS 3aBOJIa 1 MEPEHOCA MPOU3BOJICTBA HA
JIOKAJIbHBIN PBIHOK JJIs1 OOJIBILIEr0 €r0 OCBOCHHS.

5. B Xo1e moaroToBKM 000CHOBAHUS MPEIPUHAMATEIECKOTO MTPOEKTa OBLITH
pPaccMOTpPEHBI YCIOBHSI CHa0KEeHHUSI TPOU3BOJICTBA HEOOXOJMMBIMU MaTepUaiaMy U
yCJIOBHS COBITA TOTOBOM MPOAYKIIMU. MaTepualibl, HCIOJIb3yeMbIe B TPOU3BOICTRBE,
Oyayt omnadensl 60 % B Tekymiem Mmecsue, 40 % — B ciaenyromieM. 3anac ChIpbs U
MaTepHuayioB co3naercsa Ha Mecsil. [Ipoaykius OyneT peanu3oBaHa B TOM K€ MECSIIE B
KpPEAUT C OIIaTON MOKYIATEeIsIMH Yepe3 JIBa Mecsia. MecsyHasi IepuoIn4HOCTh
3aKyIMOK MaTepUaJiOB U BBIBO3a TOTOBOM MPOIYKIIUHA COXPAHUTCS HA BECHh MIEPUO]T
JKU3HU TIpoeKTa. ExxeMecsyHbIi pacxo/l ChIpbs U MaTepuanoB coctaniser 1 500 Thic.
pyo0.; eXKeMecsYHbIe POAaKH roToBor npoaykuu — 2 600 Teic. pyo. Onpenenure
HEOOXOUMYIO CyMMY (DMHAHCOBBIX CPEJCTB, MHBECTUPYEMBIX B MIPEJICTOSIIEM
nepuozie B 000pPOTHBIN KaruTal.

1. Komanzaa 13 ceMu 4enoBeK TpyAUJIach HaJl BEIIOJHEHHEM OJHOTO 3aka3a. [Ipu aTom
KakbIi 3aTpaTit 40 yenoBeko-4acoB. 3aka3 npuHec kommanuu 2000 miH. pyo.
Onpenenute MPOU3BOIUTENLHOCTD TPY/a KAXKIOTO COTPYAHHUKA B pacyeTe Ha
YeJI0BEKO-4ac.

2. llpoxymaiite «ape3entanuto uaeu (IdeaPitch)» nng komnanum X, kotopas
pa3paboTalia TEXHOJIOTHIO YIIPABJIEHUS CKYTEpOM 0€3 ydacTus 4yeloBeKa.

3. YkaxuTe, Kakue U3 MpeACTaBICHHBIX HIDKE ciaiiioB PPT-nipe3enranun
MIPEANPUHUMATEIIBCKOTO TIPOEKTa HAPYIIAIOT MPaBUIIA MUTY-CECCUU. APTYMEHTUPYHUTE
OTBET.




1.B xoze noAroToBKM 000CHOBAHUS MPEANPHUHUMATENBCKOTO MTPOEKTa OBbLIH
paccMOTpPEHbI YCIOBHSI CHa0KEeHUsI TPOU3BOJICTBA HEOOXOJMMBIMU MaTepraiaMy 1
yCIIOBHS COBITa TOTOBOM NMPOAYKIIMU. MaTepualibl, UCIIONb3yeMble B IPOU3BOCTBE,
Oynyt ornadensl 60 % B Texymem mecsie, 40 % — B cienyromeM. 3amnac ChIpbs U
MaTepHaloB co3iaeTcs Ha Mecdll. [Iponykiust OyaeT peaar3oBaHa B TOM e MECSIE B
KpPEAMT C OIJIaTON MOKYIAaTeIsIMU Yepe3 JIBa Mecsilia. MecsyHasi IepuoIM4HOCTh
3aKyIOK MaTEpHajIoB U BBIBO3a TOTOBOM MPOAYKIIUH COXPAHUTCA HA BECH MIEPUOJL
KU3HM NpoeKTa. ExxemecssuHbIid pacXxo/l ChIpbs U MaTtepuanos cocrasisieT 1 500 Toic.
py0.; exxeMecsuHble MPOoAaXKH roToBoi nmpoaykuuu — 2 600 Teic. pyd. Onpenenure
HEO0OXO0IUMYI0 CyMMY (DMHAHCOBBIX CPEJCTB, MHBECTUPYEMBIX B MIPEJICTOSIIEM
nepuoJie B 000POTHBIH KaruTall.

2. OuleHuTe ypoBeHb dPPEKTUBHOCTH MPOEKTA, MPEIIOIAraroIIero NpuoopeTeHme
000pyI0BaHUs, ¢ ABYXJIETHUM CPOKOM pean3aluy, UCIob3ys nokaszatenu NPV u Pl,
€CJIM MHBECTUIIMOHHBIE 3aTpaThl cocTaBisitoT 1500 Thic. py0., AMCKOHTHAS cTaBKka — 11




%, BETMYMHA YUCTOTO JIEHEKHOTO MOTOKA 32 nepBblit rox — 550 Teic. py0. u 3a BTOpoi
rox — 200 TeIC. pyo.

[1K-3.3:

OCYIIIGCTBJIFIeT JACATCIIBHOCTD I10
OpraHu3anuvu TpyJda U OIIaThl [ICPCOHAIA

KommnuiexkcHoe 3a1anne no pa3padorke npeanpuHUMATE]IbCKOT0 IPOEKTA U €ro
npe3eHTaluu:

Pazpabotaiite u chopmupyiite PPT-nipesenranuro Bamero ckBo3HOTo MpoeKTa 1mo
CJICIYIOIIMM MyHKTaM:

- «HAaMMEHOBaHUE MPEIPUHUMATEIHCKOTO MPOEKTA, aBTOPHI;

- «MapKETHHT, OIICHKA PBIHKa» (MPOJaBaeMblil IPOAYKT, 1I€Ha, KAHAJIbI TUCTPUOYIINH,
MIPOJIBMXKCHHE),

- «productdevelopment, pazpaboTka mpoayKTa» (TpaauIMOHHBIC aHAJIOTH, HOBU3HA,
MPEUMYIIECTBA, MHBECTUIIMOHHBIE 3aTPaThl, MPOU3BOACTBEHHAs CE0ECTOMMOCTD);

- «customerdevelopment, BbIBeIeHHE IPOAYKTA Ha PHIHOK» (II€PEUYEHb MEPOIIPUATHI 11O
BBIBOJY MPOJIYKTA HAa PHIHOK, UX CTOMMOCTH);

- MHCTPYMEHTHI IPUBJICUYCHUS (PHUHAHCHPOBAHUSD) (BUIBI HCTOUHHKOB
(buHAHCUPOBAHUS, UX MPEUMYIIECTBA U HEJOCTATKH);

- «OIICHKAa MHBECTHIIMOHHOM MPHUBIIEKATEIIEHOCTH MIPOEKTA;

- «PUCKH MPOEKTa» (OCHOBHBIC PUCKH M MHCTPYMEHTHI UX MPEOJOJICHUS).




0) [lopsinok nMpoBeeHUsI MPOMEKYTOYHOM ATTeCTAIMN, OKA3aTeJIM U KPUTEPHH
OLleCHUBAHUA:

[IpomexxyTounas arrectanus no qucuuiuinie « TexHosioruyeckoe npeAnpuHIMATEIbCTBOY
BKJIFOYAET TEOPETUUYECKHUE BOIIPOCHI, MO3BOJISIFOIIUE OLICHUTh YPOBEHb YCBOCHHS O0YJAFOIIIMUCS
3HAHWA, U TPAKTUYCCKUE 3aJaHHsI, BBISBIISIONINE CTENIEHb CPOPMUPOBAHHOCTH YMEHHN U
BIIaJICHUH, IPOBOUTCS B (hopMe 3ayeTa.

3aueT Mo JAaHHOUW JUCUUIUIMHE TPOBOIUTCS B YCTHOU (hopMe 1o OrieTaM, KX bl U3 KOTOPBIX
BKJIFOYAET OJIMH TEOPETUYECKUM BOIPOC M OJTHO MPAKTHYECKOE 3aJaHHE.

Iloka3aTesiu U KpUTEPUH OLIECHUBAHUA 324eTAa:

— Ha OIEHKY «3a4TeH0» — 00YJarOIIHIICs IEMOHCTPUPYET BHICOKUH YPOBEHB C(OPMHUPOBAHHOCTH
KOMIIETCHIIH, BCECTOPOHHEE, CUCTEMAaTUIECKOE U TITyOOKOE 3HAHKHE y4eOHOro MaTepuara,
CBOOOJTHO BBITIOJIHSAET NMPAKTUUECKHE 3ajaHus1, CBOOOIHO ONEpUPYET 3HAHUSIMHU, YMCHHUSIMU,
MPUMEHSET UX B CUTYaLUIX MOBBIIICHHOM CII0KHOCTH;

— Ha OLIEHKY «He3a4TeHO0» — O0yUaloluiics IeMOHCTpUpYeT 3HaHus He Oonee 20%
TEOPETHUECKOr0 MaTepuaa, J0MyCKaeT CYIIECTBEHHBIE OMOKH, HE MOXKET MOKa3aTh
MHTEJJICKTYaJIbHbIE HABBIKM PEIICHUS MPOCTHIX 3a/1ad.



