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JIMcT akTyajam3anuu padoyeil mporpamMmbl

Pabouast mporpamMma rnepecMoTpeHa, 00Cy>keHa 1 o00peHa s peanusaruu B 2026 - 2027
y4eOHOM TroJy Ha 3acefaHuu Kadeapsl MEHEIKMEHTa U TOCYAapCTBEHHOTO yIIPaBICHUS

[Iporokonm ot 20 1. Ne

3aB. kadeapoii O.J1. HazapoBa

Pabouast mporpamMma nepecMoTpeHa, 00CykaeHa 1 o00peHa s peansaruu B 2027 - 2028
yueOHOM TroJy Ha 3acefanuu Kadeapsl MEHEIPKMEHTa U TOCYAapPCTBEHHOTO YIPaBJICHUS

[Iporokom ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouast nporpamMma rnepecMoTpeHa, 00Cy KeHa 1 0J100peHa s peann3aiuu B 2028 - 2029
y4eOHOM roy Ha 3acegaHuu Kadeapsl MeHeKMEHTa U TOCYAapCTBEHHOTO yIIPaBICHUS

[Iporokom ot 20 1. Ne

3aB. xadenpoit O.H.EasapOBa

Pabouas nporpamMma rnepecMoTpeHa, 00CykaeHa u ojgo0peHa s peanusaruu B 2029 - 2030
yueOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeDKMEHTa U TOCYAapCTBEHHOTO YIIPaBJICHUS

[Iporokom ot 20 . Ne

3aB. xadenpoii O.H.E&BapOBa




1 lesin ocBOCHUSA TUCHUTIIMHBI (MOYJIA)

chopmupoBarh y OyayIiero 6akajiaBpa-MeHeIKepa TOTOBHOCTh K
npodeccCHoHABHOM IEATEIBHOCTH, YMEHHUE HCII0JIb30BaTh A (DEKTHUBHBIC TIPUEMbI U METO/IbI
pa3pabOTKHU, IPHHATHSA W ONTHMHU3ALHMH YIIPABICHUYCCKUX PEIICHUIN B YCIIOBHUIX
KOHKYPEHTHOH CPEJIbI.

2 MecTo JTUCUMILIMHBI (MOIYJIs]) B CTPYKTYpe 00pa30BaTeibHOM NMPOrpaMMbl

JuctumimHa Metoasl IpUHATUS YIIPABICHUECKUX PELIEHUH BXOIUT B 0053aTEIbHYIO
4acTh y4eOHOTO Tu1aHa 00pa3oBaTeIbHOM MPOrPaMMBbI.

Jis n3yueHust JUCUUIUTMHBI HE0OXOAMMBI 3HAHUS (YMEHUS, BIIAICHU),
c(OpMHUPOBAHHBIE B PE3yJIbTAaTe N3YUYEHUS TUCLMILINH/ IPAKTUK:

Teopun ynpasiieHUs S)KOHOMUYECKUMU CUCTEMaMHU

OCHOBBI ’KOHOMUKH U YIPABJICHUS HA IPEAIPUITHH

MeHeKMEHT

CrarucTtuka npeJnpusaTuii u Ou3Hec-CTaTUCTUKA

OCHOBBI COBPEMEHHOTO NPOMBIIIJIEHHOTO ITPOU3BOJICTBA

3HaHus (yMEHUs, BIAJCHUSA), TOJyYSHHbIE TPU U3YYEHUH JaHHON TUCIUILIMHEI
OyayT HeOOXOAMMBI [T U3yUeHHs TUCIUIUIMH/TIPAKTUK:

busnec-nnanupoBaHue

CrpaTternyeckuii MEHEKMEHT

[InanupoBaHue Ha IPEIPUITHH

Beinonuenue u 3amura BbIyCKHOM KBaTM(UKAIIMOHHON paboOThI

3 Komnerenunu ody4vamwmerocsi, opmMmupyembie B pe3yJibTaTe 0CBOCHHUS

AUCHUILNIMHBI (MOYJIsS1) M IJIAHUPYEMble pe3yJIbTaThl 00y4eHH s

B pesynbrare ocBOeHUSs AUCUUIIINHBI (MOAYJs) «MeToapl MPUHATHS
YIPaBJIEHYECKUX peLIeHU» 00ydaromuics J0HKEeH 001a1aTh Cle Iy 0IUMA
KOMIIETEHIIUSIMHU:

KOI[ HHAUKATOpa I/IHI[I/IKaTOp JOCTHIKCHUA KOMIICTCHIINN

OIIK-3 CniocobeH pa3pabaTeiBaTh 000CHOBAHHbBIE OPraHNU3AlMOHHO-YTIPaBICHUYECKHE
pemICHUA C YYETOM HUX COHHaHBHOﬁ 3HAa4YUMOCTH, COHeﬁCTBOBaTB HX pajin3aliu B YCIOBUAX
CJIOKHOM U )IHHaMHqHOﬁ CpCAbl 1 OICHNUBATL UX INOCIICACTBUSA,

OIlK-3.1 dopMUpYyET OPraHU3aLNOHHO-YIIPABIECHYECKUE PEIICHHS HA OCHOBE
aHaJIM3a PE3yJIbTaTOB MPOOJIEMHBIX CUTYAIMI OpraHu3aluu
OIlK-3.2 O060CHOBBIBaET OPraHU3AIMOHHO-YIIPABICHYECKUE PEIICHHSI C yUETOM

UX BIMSHUS HA )KU3Hb OTAEIBHOrO YeJIOBEKA, IPYIIIIbI JIFOACH HUITH
COOOILIECTBA B LIEJIOM

OIlK-3.3 O1ieHUBAET OKUIAEMBIE PE3YJIBTATHI U OMPEACIISIET TPOLIECC PEATTU3ALIUN
npeyaraéMbIX OpraHu3alMOHHO-YITPABICHUECKUX PEIICHUN B
COBPEMECHHBIX PBIHOYHBIX YCIIOBHUAX




4. CTpyKTypa, 00bEM U coaepkaHue TUCHUILINHBI (MOLYJIs1)

OO0mmas TpyJ0€MKOCTh JUCIIUIUIMHBI COCTABISIET 4 3a4eTHBIX eIUHMI] 144 akaj. 4acoB, B TOM

YHUCIIE:
— KOHTaKTHas padota — 69,8 akaj. 4acoB:

— ayauTopHas — 68 akajl. 4acos;

— BHeayauTopHas — 1,8 akaj. 4acos;

— caMocCTosATeNIbHas paboTa — 74,2 aKaj. 4acos;

— B (hopme npakTudecKoi moarotroBku — 0 akas. Jac;

d)opMa aTTcCTaluu - 3a4€T

AynutopHast fa g
KOHTaKTHas paboTa 5 % dopma TeKyIero
Paszen/ Tema § (B akaj. yacax) é E{ Bun § KOHTPOJIS Kox
A — = g O | caMOCTOATENbHOM | ycrieBaeMOCTH H PS—
@) g £ paboTHI MIPOMEKYTOYHOMH
Tex. mal. | mpakr. RS aTTeCTalnuu
3aH. 3aH. O &=
1. KonnenryanbHble OCHOBBI
TEOPHH NPUHSITHUS
YIPaBIECHUYECKUX pEHICHUN
IToaroroBka k
MIPAKTUYECKOMY
3aHATHIO
CamocCToATenbHOE
U3yUYCHHE
1.1 ®yHKIMM peLIeHus B yueOHOil u IIpaktuueckoe OIK-3.1
. 4,
METOOJIOTHH U 2 2 5 Hay4YHOM 3aHATHE OTIK-3.2.
OpraHu3aluu Iporecca JUTEPATypPHI YcrHBIi onpoc OIK-3.3
YIIpaBIEHS Pabora c (cobecenmoBanwue)
JIEKTPOHHBIMU
oubnmorexamu
Brimonnenue
CUTYaIlMOHHBIX
3aJaHui
IToaroroBka k
MPAaKTUYECKOMY
4 3aHATHIO
CaMocrosTensHoe
H3y4YeHHe
y4eOHOU 1 [Ipaktuueckoe OIK-3.1
v . 1
1.2 Tumonorus 3 2 2 5 Hay9HOU 3aHATHE OIK-3.2,
YIPaBJIEHUYECKUX PEIICHUH JUTEPATYPHI YcrHbIi onpoc
OIIK-3.3
Pabora ¢ (cobGecenoBanue)
JIEKTPOHHBIMU
O6nbarorexamMu
Brimonnenue
CUTYallMOHHBIX
3aJIaHNu
IloaroroBka k [IpakTnueckoe
1.3 YcnoBus u pakTopsl MPAKTUYECKOMY 3aHATHE OIIK-3.1,
Ka4yecTBa yIPaBJICHYCCKUX 2 2 5 3aHATHIO YcTHBIN onpoc OI1K-3.2,
pelieHuit CamocrostensHoe | (cobecenoBanue) OIlK-3.3
H3ydeHHE TectupoBanue




yueOHoil n
HaY4YHOU
JUTEepaTyphl
Pa6ora ¢
3JIEKTPOHHBIMHI
OMOIMOTEKaAMK
Brimonaenne
CUTYaIlMOHHBIX
3aJIaHuN

HUroro no pazneny

15

2. MeTo010rn4ecKmue OCHOBBI

pa3paboTKH yIpaBICHUYECKUX
pemeHnit

2.1 Metoonornueckue
OCHOBBI IIPHHATHS
YIPaBJICHUYECKUX PEHICHUMH

IToaroroBka k
MPAKTUICCKOMY
3aHATHIO
CaMOCTOSITEIbHOE
H3ydeHHE
yueOHO# 1
HAyJHOU
JIUTEPATYPBI
Pabora ¢
3JICKTPOHHBIMHU
OMOIMOTEKAMH
Brinonnenue
CHUTYallMOHHBIX
3aJaHuN

[IpakTnueckoe
3aHATHE
YcTHBIH onpoc
(cobecenoBanue)
TectupoBanmne

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.2 Metozp! hpopMUPOBaHUS
LeNel, onpeneneHre
QIBTEPHATUB U BBIOOpA
peleHus

IToaroroBka k
MPAKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
H3ydeHHE
yueOHOH U
Hay4YHOU
JIUTEPATyPBhI
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH
Brimonaenne
CUTYaIIMOHHBIX
3aJaHuKi

[IpakTuueckoe
3aHATHE
VYcrHbli onpoc
(cobecemoBanme)
Tectuposanue

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.3 MeTtompl, mpuUMeHsIeMbIe
Ha JTarne OLUEHKH U BhIOOpa
aNbTEePHATHB

ITonroroBka x
MPAKTHIECKOMY
3aHATHIO
CaMoCTOSITEIbHOE
U3yUuCHHE
yueOHOH u
Hay4YHOU
JUTEePaTyphl
PabGoTa ¢
3JIEKTPOHHBIMHU
oubIMoTEKAMU
Brinonnenue
CHUTYallMOHHBIX
3aJaHui

[Ipaktuueckoe
3aHATHE
VYcTHbli onpoc
(cobecenoBanue)
TectupoBanue

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.4 MeToJibl OLIEHKH
BIIMSIHUSI BHEIIHEN U
BHYTpPEHHEH cpel npu
MIPUHATHH YIIPABICHYECKHX
peteHuit

[Hoaroroska k
MIPAKTUYECKOMY
3aHATHIO
CamocrosTensHoe
H3y4eHHe
y4eOHOit 1
HAy4YHOU

[IpakTnueckoe
3aHATHE
VYeTHBI onpoc
(cobecenmoBanue)
TectupoBanue

OIIK-3.1,
OIIK-3.2,
OIIK-3.3




JTUTEPaATyPHI
Pabora ¢
JJIEKTPOHHBIMH
OnbIMOTEKAMHU
BrmonaeHnne
CUTYallMOHHBIX
3aJJaHUH

2.5 Metoasl
[IPOTHO3MPOBAHHUS [TPU
MPUHATHU YIIPABICHIECKOTO
pemIeHust

ITogroroBka k
MIPAKTUYECKOMY
3aHATHIO

CaMOCTOSTENbHOE
H3yYCHUE
y4eOHOI 1
Hay4YHOU
JUTEPATYPBI
Pabora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH
Brimonnenue
CUTYaITMOHHBIX
3aJJaHuH

[IpakTiueckoe
3aHATHE
VYcerHbIi omipoc
(cobecemoBanue)
TectupoBanue

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.6 MeTobl OLIEHKHI
CTETCHH PUCKa

ITogroroBska k
TIPaKTHIECKOMY
3aHSATHIO
CaMocCTOsATEIbHOE
H3y4eHue
yueOHOil u
HAay4YHOU
TUTEePaATyPHI
Pabora ¢
AJIEKTPOHHBIMHU
OubIMoTEKAMHU
Brimonnenne
CUTYaIMOHHBIX
3aIaHu

[IpakTuueckoe
3aHATHE
YcTHbli onpoc
(cobecenoBanue)
Tectuposanue

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.7 Onenka 3 peKTHBHOCTH
YIPaBICHUECKHX PEIICHHUI

ITonroroBka k
TIPaKTHIECKOMY
3aHATHIO
CaMocCTOSATENbHOS
U3yueHHE
yueOHoit n
Hay4HOU
JTUTEPaATYyPHI
Pabora ¢
AJIEKTPOHHBIMU
OubIMoTEKAMHU

IIpaktuueckoe
3aHATHEC
VYcTHbli onpoc
(cobecenoBanue)
TectupoBanue

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.8 MeToap! KOHTPOJIsS
BBIITOJTHEHUS! PEIICHHS

ITogroroBka k
TIPaKTUIECKOMY
3aHATUIO
CaMoCTOSATENbHOS
HU3y4yeHue
yueOHoit n
Hay4HOU
JTUTEPATYPHI
Pabota ¢
3JIEKTPOHHBIMU
OnOIIMOTEKAMH

[Tpaktuueckoe
3aHATHE
VYcTHbli onpoc
(cobecemoBanue)
TectupoBanune

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

HWroro o pazneny

20

20

40

3. TunoBble METOABI IPUHATHS
YIPaBIECHUYECKUX PEIICHUN

3.1 Metoap! IpuUHATHS
YIPaBIECHUYECKUX PELICHUH,

6,4

TloaroroBka k
MIPAKTUYECKOMY

[IpakTnaeckoe
3aHATHE

OIIK-3.1,
OIIK-3.2,




OCHOBAHHBIC HAa IpUHOUIIAX
IIPOCKTHOT'O yIIPaBJICHUA

3aHSATHIO
CaMOCTOSTENbHOE
H3y4eHue
y4eOHOI u
Hay4HOU
JTUTEPATYPBI
Pabora ¢
JIEKTPOHHBIMH
OMOIMOTEKAMH
Brimonnenue
CUTYaIMOHHBIX
3aJIaHUHA

VYerHbIi onpoc
(cobecenoBanue)
TectupoBanue

OIIK-3.3

3.2 MeTtoap! IpUHATHS
YIPaBICHUYCCKHUX PEIICHUH,
OCHOBAHHBIE Ha OLICHKE
PHUCKOB (PMHAHCOBO-
XO03SIHCTBEHHOM
JIEATEIHLHOCTH
SKOHOMHUYECKHUX CHCTEM

4,5

ITogroroska k
MPAKTHYECKOMY
3aHATHIO
CaMocCTOsATEIbHOE
U3yuCHHE
y4eOHO 1
HAay4YHOU
JUTEPATYPBI
Pabota ¢
JIEKTPOHHBIMU
OMOIHOTEKAMH
Brimonnenue
CUTYaIlMOHHBIX
3aIaHNI

[IpakTnueckoe
3aHATUE
YcTHBIH onpoc
(cobecenoBanue)
TectupoBanme

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

3.3 MeTtoapl IPUHATHS
yIpaBJIEHYECKUX PELICHUH B
YCIIOBUSAX aHTHUKPU3UCHOTO
yHpaBJICHHUS

44

ITogroroBka k
NPaKTUYECKOMY
3aHATHIO
CaMoCTOSTENbHOE
W3y4eHUe
y4ueOHOU 1
Hay4HOM
JUTEPATYPBI
Pabota ¢
AIEKTPOHHBIME
OubIMoTEKAMHU
BremonaeHnne
CUTYaI[MOHHBIX
3aJJaHUH

IIpaktuueckoe
3aHATHE
VYcrHbli onpoc
(cobecemoBanme)
TectupoBanue

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

3.4 3auer

ITogroroBka k
3a4ery

3auer

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

HWroro no pazneny

19,2

Hroro 3a CEMECTpP

34

34

70,3

3a4éT

Hroro no JUCHOUITIINHE

34

34

74,2

3a4€T




5 Ob6pa3oBaTe/ibHbIEe TEXHOJIOTUH

Ha ceronusmHuii 1eHpb cTajqyu OYeBUIHBI IPEUMYIIECTBA UCTIOIb30BaAHUS
KOMITbIOTEpA Ha JICKIIMOHHBIX U MPAKTHYECKUX YUeOHbIX 3aHATUSIX. OOBsSCHEHNE HOBOTO
MaTepuasa ¢ UCIOJIb30BaHUEM IIPE3EHTALUN, BBIMOIHEHHBIX C TIOMOIIIBIO POTrPaMM
Microsoft Power Point u Microsoft Front Page, BeI3pIBacT HHTEPEC Y CTYAEHTOB,
CIOCOOCTBYET JIydllIeMy YCBOCHHUIO MaTepuana. Mcrnonbp3oBaHue KOMIIbIOTepa Ha y4eOHBIX
3aHSTUSX TO3BOJISET MPENO/IaBaTEII0 SKOHOMUTh BPEMs, ONPAIIUBATh YUAIUXCS Ha KaXKI0M
3aHSTUU, BECTH CTaTUCTUKY OIMPOCA, BHIABIIATH 3aMajaroife TeMbl. Takxke OJHUM U3
3¢ (HEeKTUBHBIX CPEACTB NH(DOPMALIMOHHBIX TEXHOJIOTUHN SBJISETCS SJICKTPOHHBIN yUeOHUK.
Ucxons u3 atoro, 6oee 20% Bcex 3aHATHI NPOBOJATCS C MPUMEHEHUEM HH(POPMAIIMOHHBIX
TEXHOJIOTUH.

Jns oGecnieuenust HanOobel 3(hPpeKTHBHOCTH 00pa30BaTEIILHOTO MpoIlecca B
Kypce JaHHOW y4eOHO! AUCHUILTUHBI UCIIONB3YIOTCS B IpoIiecce 00yUeHHUsI TepeI0BbIe
o0pa3oBaTenbHbIE TEXHOJIOTHH:

1) TpaauimonHble 00pa3oBaTeNbHBIE TEXHOJIOTHUU (MH(MOPMAIIMOHHAS JICKITHUS,
MPaKTUYECKUE (CEeMUHAPCKUE) 3aHATHS);

2) TexXHOJIOTHS POoOIeMHOr0 00yueHus (poOaeMHas JEKIUs, MPAKTUUYECKUE 3aHATUS
B (hopme ITpaKTHUKyMa, Kec-MeTo1a);

3) urpoBbIe TEXHOJIOTUHU (POJIEBBIE U JIETIOBBIE UTPHI);

4) TEXHOJIOTUHU MMPOEKTHOTO 00YUYCHHS (TBOPUCCKHUM ITPOCKT);

5) UHTEpPaKTUBHBIC TEXHOJIOTHH (CEMUHAP-IUCKYCCHUS);

6) nHGOPMaAIMOHHO-KOMMYHHMKAIIMOHHBIE 00Pa30BaTEIbHBIC TEXHOJIOTHH (JICKIIHS-
BHU3yaJIM3aIusl, TPAKTUUECKUE 3aHATHS B (DOpME Tpe3eHTaINN ).

JlexumoHHbIE 3aHATHS HapALy € COOOLIEHNEM Y4eOHON HHPOpMAIMK NTPEANIONaraoT
Y pPEIICHHE CIEAYIONINX TUIAKTUUECKHUX 3a/1a4: 3aMHTEPEeCOBATh CTYICHTOB U3y4YaeMOMn
TEMOM, Pa3pyILINTh HEBEPHBIE CTEPEOTHUIIBI, YOSAUTH B HEOOXOIMMOCTH TTyOOKOTO OCBOCHHS
Marepuaia, mo0yJIuTh K CAaMOCTOSTEIbHOMY IMOUCKY U aKTUBHON MBICIUTEIHHOMN
NEeSTETbHOCTH, IOMOYb COBEPIIUTH MEPEXO0]] OT TEOPETUUECKOTO YPOBHS COIIMAIBHO-
SKOHOMHUYECKOTO MJIAHUPOBAHUS B MyHUITUTIATBHBIX 00pa30BaHUSIX K IPUKIIAHBIM 3HAHUSIM
B JJaHHOM 00JacTH.

[IpoBeneHme rpynmoBbIX (CEMUHAPCKUX M MPAKTUUYECKUX ) 3aHATUN TIPEANoaraet
perieHue pa3Hoo0pa3HbIX TUIAKTUYECKHUX 33/1a4: 3aKPETUICHHE MTOJTyUYeHHbBIX 3HAaHUH,
(dhopMupoOBaHHE YMEHUSI PUMEHSITh UX Ha MPAKTHUKE, COBEPIIICHCTBOBAHNUE YMEHUs paboTaTh
¢ uHdopmaluen, aHaIM3uPOBaTh, 0000IIATh, TPUHIUMATH U 00OCHOBBIBAThH PEIICHUS,
apryMEHTHPOBAHO 3aIIHINATh COOCTBEHHBIE B3TJISABI B TUCKYCCUH, B3AaUMOICHCTBOBATH C
JIPYTUMU WICHAMH TPYMIIBI B MPOIIECCE pa3pelieHnuss KOHQIUKTHBIX CUTYaIUH.

6 YueOHO-MeTOAMYECKOE 00ecTiedeHHe CAMOCTOATEIbHOM PadoThl 00y4ar0IIMXCH

HpCI[CTaBJ'ICHO B IPUJIOKCHU N 1.

7 OueHO4YHbIE CPEACTBA ISl POBEICHUSI POMEKYTOYHOM aTTeCTAlUN
[IpencraBieHbl B TPUIIOKEHUU 2.

8 YueOHo-MeTOAMYEeCKOe U MH(POPMAIIMOHHOE o0ecniedyeHre JUCIMITTUHBI

a) OcHoBHasi IMTEpaTypa:

1.MeTobl IPUHATHS YIIPABICHUYCCKUX PEIICHUH : yUeOHUK JIJIs1 BY30B / IO
penakuumeii [1. B. IBanoBa. — 3-e u3 ., mepepad. u gon. — Mocksa : M3znatenscTBo FOpaiiT,
2025. — 351 ¢. — (Bricmee oo6pazoBanue). — ISBN 978-5-534-16409-1. — Tekcr :
anekTpoHHbId // OOpa3oBarenbHas miaTdopma FOpaiit [caiit]. — URL:

https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-565333#page/1
(mara oopamenus: 10.01.2025).



2. Tomy6xoB, E. II. MeTtoasl IpuHATHS YIIPABICHUYCCKUX PEIICHUH ;| yUeOHUK U
npaktukym st By30B / E. I1. T'omyOkoB. — 3-¢ u31., ucnp. u gorn. — MocCKBa :

NznarensctBo KOpaiit, 2025. — 427 ¢. — (Briciee o6pa3zoBanue). — ISBN 978-5-
534-17927-9. — Tekcr : anexktpoHHbIH // OOpazoBarenbHas miargopma FOpaiit [caiiT]. —
URL.: https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-568769#page/1
(mara oopamenus: 10.01.2025).

3. Tpodumosna, JI. A. MeToabl IPUHATHS YIPABICHUYECKUX PEIICHUH | YYCOHUK U
npakTukym st By30B / JI. A. Tpodumosa, B. B. TpopumoB. — Mocksa : M3naTenbcTBO
IOpaiir, 2025. — 312 ¢. — (Bricmiee o6pazoBanne). — ISBN 978-5-534-17145-7. —
Tekcr : anexTponHsiii // O6pa3oBarenbHas miatdopma FOpaiit [caidt]. —
URL.:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-559706#page/1
(mara obpamenus: 10.01.2025).

0) lono/iHUTeILHAS JINTEPATypa:

1. 3unoBbeBa, E. I'. MeToibl IpUHSTHS YIIPAaBIECHYECKUX PEIICHUH : yueOHOe rmocodue
[m1s By30oB] / E. I'. 3unoBbeBa, M. B. Ky3nemnona, FO. A. JlumapeBa ; MarHuTOrOpCKHiA
roCy/1apCTBEHHbIN TeXxHUYeCKHil yHuBepcuteT um. I'. 1. HocoBa. - MarauTtoropck : MI'TY um.
I W. Hocoma, 2023. - 1 CD-ROM. - 3arn. ¢ turyn. o9kpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/21071 (mata oopamenus: 10.01.2025).
- ISBN 978-5-9967-2635-6. - MakpooOBbeKT. - TeKCT : MeKTpoHHBINA. - CBEICHUS TOCTYITHBI
takke Ha CD-ROM.

2. Ky3unenoBa, H. B. MeTtobl npuHATHS yIpaBleHYECKUX PELIeHHH : yueOHoe nocodue /
H. B. Ky3nenosa. — Mocksa : UHOPA-M, 2024. — 222 c. + Jlon. maTepuaisl [ DIE€KTPOHHBIH
pecypc]. — (Beicmiee ob6pasoBanue). — Www.dx.doi.org/10.12737/10400. - ISBN
978-5-16-018911-6. - Tekcr : anexktponHbId. - URL: https://znanium.ru/read?id=430906 (mara
obpamenus: 10.01.2025). — Pexxum qoctyna: mo nomucke.

3. Tebekun, A. B. MeTobl IpUHSTHS YIPABICHYECKUX PEIICHH ;| yIeOHUK IS BY30B /

A. B. Tebexun. — MockBa: WzmarensctBo  IOpaiit, 2025.— 493 c.— (Bricmee
obpazoBanue). — ISBN 978-5-9916-5576-7. — TekcT : S7IeKTPOHHBINA // O6pa30BaTenLHa;1
mwiardopma FOpaiir [caiiT].

URL.: https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-556405#page/1 (I[aTa
obpawenms: 10.01.2025).

B) MeTonnueckne yKa3anus:
IIPE/ICTABIICHBI B IPUJIOKEHNH 3

r) [IlporpammHuoe odecnieuenne u MHTEepHeT-pecypcebl:

IIporpammHoe o0ecnieuenue

HaunmenoBanue .
o Ne norosopa CpoKk JeiicTBUS JIUIICH3UH
7Zip cB00OOIHO pactpocTpansemoe [10 O6eccpouHO
FAR Manager cB00OOIHO pactpoctpansemoe [10 06eccpouHO
Bpaysep Yandex |cBoOonHO pacmpoctpansemoe [10 6eccpodHo
Linux Calculate cB00O0IHO pactpocTtpanrsemoe [10 O6eccpouHo

IIpodeccnonanbHbie 0a3bl JAHHBIX 1 HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI
HasBaHue kypca CchUIKa
®denepanbHbIN 00pa30BaTEIbHBIN TOPTAT — DKOHOMHUKA.
Cormonorusa. MeHeKMEHT

http://ecsocman.hse.ru/




https://www.rsl.ru/ru/4readers

Poccwiickas 'ocynapcrBennas 6ubnuoreka. Karamorn
/catalogues/

DrexkTpoHHbIe pecypchl onbmmorek MI'TY um. T'.1. https://host.megaprolib.net/M

HocoBa P0109/Web

HarmonansHast ”HGOPMAITMOHHO-aHATTUTHYECKAS URL:

cucrema — Poccuiickuii HHAEKC HaydHOro 1utupoBanus | https://elibrary.ru/project_risc.
(PUHI) asp

9 MaTepuajibHO-TEXHHYECKOE o0ecreuyeHne UCHMIJINHbI (MOIYJIA)

MatepuanbHO-TEXHUYECKOE 00€CIIeYCHHE TUCITUILINHBI BKITFOYACT:

1. Y4eOHbIe ayTUTOPUU JJIsi TPOBEACHUS 3aHATHH JIEKIIMOHHOTO TUTIA!
MYJbTUMEIUIHBIC CPECTBA XPaHCHHUSI, TIEPEIayl U PEACTABICHUS HHPOPMAIIUH.

2. YueOHbIe ayTUTOPHH JJIs TIPOBEIACHUS MPAKTHYCCKUX 3aHATHMA, TPYIIIOBBIX
MH/IMBUYaTbHBIX KOHCYJIbTAIMH, TEKYIIIET0 KOHTPOJISI ¥ IPOMEKYTOUHOM
aTTecTalliu: MyJIbTUMEINIHBIC CPEACTBA XPAHCHUS, TIEpeadr U TPECTABICHUS
HHGOPMAIINN; KOMITJICKC TECTOBBIX 3aaHUM [Tl TPOBEACHHUS IIPOMEXYTOUYHBIX U PYOEKHBIX
KOHTPOJICH.

3. [Tomernenus 11st CaMOCTOSATEIBHOM pabOThl 00YUAIOLIUXCS: IEPCOHATILHBIE
komIbioTepsl ¢ makerom MS Office, Bbixoq0M B IHTEpPHET ¥ ¢ JOCTYIIOM B 3JICKTPOHHYIO
HH(POPMALIMOHHO-00Pa30BaTEIbHYIO CPEly YHHBEPCHTETA

4. TTomereHus 11 XpaHSHHS M MPOGUIAKTHYSCKOr0 00CITyKUBaHHS Y4COHOTO
obopymoBaHust: KAkl TSI XpAaHSHUS YIeOHO-METOINISCKON TOKYMEHTAIUH, YIeOHOTO
000pyI0BaHUs U Y4eOHO-HATIISITHBIX TTOCOOMIA.



Ipuioxenne 1
6 YueOHO-MeTOAUYeCKOe o0eclieyeHrne CaMOCTOSATEeIbHOI PadoThl 00y4ar0IMXCs

B mporecce caMoOCTOSTENIEHOTO M3YYCHHS AUCIUIUIMHBI, MOATOTOBKH K CEMHUHAPCKUM
3aHATUSAM CTYJIEHTY HE0OXOIUMO HaWTU U U3YYUTh PEKOMEHAYEMYIO JIUTEPATypy, ACHCTBYIOIINE
3aKOHOJATEIFHBIC U HOPMATHUBHBIE aKThI. [[JIs1 OCMBICIIEHUS! TPOYMUTAHHOTO MaTepuasa CTyIACHTY
npeJyiaraeTcsi OTBETUTh HA BOIPOCHI. Perienne TecToB, CUTYyallMOHHBIX U aHATMTUYECKHUX 3a7a4
HAYYUT CTYACHTOB CAMOCTOSITEIILHO MPUHUMATh YIIPABICHUCCKUE PEIICHHUS.

Oprann3zannoHHO-MeTOANYeCKHe PeKOMEHIAMH I MOATOTOBKH K NPAKTHYECKUM
(ceMUHAPCKUM) 3aHATHAM

Cemunap (nam. seminarium - 6yKeanbHoO: «PAcCAOHUK») — yuebHoe 3aHsmue, 8 X00e
KOMOPO20 0peanuzyemcst 00cyxcoenue @GyHOAMEeHMANbHbIX ULU  OUCKYCCUOHHBIX NpoOiem
u3yuaemou HayKu U C8a3aHHOU C Hell NPAKMU4ecKou 0esimelbHOCmU.

B nensx 6onee moapoOHOro M ageKBaTHOTO COBPEMEHHOM CHUTYaIlMH aHaIN3a MpoodiieM
yOpaBlIeHUSI CTYIACHTaM pPEKOMEHJIyeTcs oOpamiarbcs K MepUOJUYecKON JuTeparype u
MaTepuaiaM CpeACTB MaccoBOM HMHQOpManuu, B KOTOPOM MOXHO HAWTH HE TOJBKO
AQHAIUTUYECKUE CTAThbH MO Pa3JIMYHBIM aclekTaM OOO3HAYEHHBIX B TEMAaTHKE CEMHHAPCKUX
3aHATHA MPOOJEM, HO M CTAaTUCTUYECKHE JIaHHBIC, MaTepHabl MPHUKIAJHOTO XapakTepa,
HOpMaTUBHBIE JTOKyMeHTHI. LlerecooOpa3Ho He OrpaHMYMBATHCS YKa3aHHBIMU HMCTOYHHKAMH, a
OCYIIECCTBIISATH COOCTBEHHBIN TTOUCK TEOPETUUECKUX M MPAKTUYECKUX MATEPUAIIOB, UTO SBIISETCS
OJIHUM U3 AJIEMEHTOB CAMOCTOATEIbHOM NH(OPMALIMOHHO-aHAIUTUYECKOM PabOThI CTYICHTOB.

[ToaroroBKa K CEMUHAPCKUM 3aHATHUSAM 10 JUCIHMILIAHE JTOJDKHA BKIIOYATH CIICIYIOIIIE
ACTICKTBI:

1) 3HAKOMCTBO C COOTBETCTBYIOIIMMH TIJIaBaMH Y4eOHHKA; ONTHMAIbHBIM ObLT ObI
BapHaHT pabOTHI HE C OJJHUM YUYEOHHKOM, TaK KaK pa3HbIMU aBTOPaMH U30paH pa3NTuYHbBIN TOAX0T
K MPEAMETY, U TOJIE3HO MOHATH 0COOCHHOCTH TOX0/I0B, CPABHHUTH MX, YTOOBI BEIPAOOTATH CBOIO
MO3UIHIO;

2) 4YTeHWE KOHCICKTA JCKIIUH;

3) ureHWe W OCMBICIIEHME OJHOTO-IBYX HWCTOYHMKOB W3 MPUBEICHHOTO CITHCKA
JTUTEPATYPHI.

Bb160p MOTMOTHUTENBHBIX TMEPBOMCTOYHHKOB, KOTOPBIE MOTYT OKa3aTh MOMOIIb IMPH
MOJIFOTOBKE K BBICTYIUICHUIO W TIO3BOJIAT OPraHHW30BAaTh HAa CEMHUHApPE IUCKYCCHIO, CTYJICHT
OCYIIECTBIISIET TI0 CBOEMY YCMOTPEHHIO, B COOTBETCTBHH CO CBOMMH MHTEPECAMU, OPUEHTUPYSICH
Ha BOIPOCH CEMHHAPCKOTO 3aHSATHS.

BricTynnenue Ha ceMuHape JOJDKHO OBITH JOCTATOYHO apryMEHTHPOBAHHBIM, 3aHUMATh
0 BPEMEHH He OoJjiee TpeX MHUHYT. B X0J/e BBICTYIUICHHS JKEJATCIIbHO COIOCTABUTH TOYKH
3peHusl Pa3IMYHBIX aBTOPOB HA M3Jaraemyto mnpoodiemy. [IpeanoyTuTensHo, 4TOOBI IO OJHOMY
BOTIPOCY BBICTYITHJIO HECKOJIBKO CTYJICHTOB, BBICKA3bIBasi CBOM MHEHHSI, JTOTIOJIHSISL IPYT apyra. B
ujeale CEeMHHApPCKOE 3aHSATHE JODKHO MPOXOAUTH B popme nuckyccuu. PesynmpTaTsl paboThI
CTYJICHTOB Ha CEMHUHAPCKHX 3aHATHIX O0O0S3aTeIbHO YYHUTHIBAIOTCS IMperojaBaTelieM Ipu
BBICTaBIIEHUH OAJIIOB.

Pa3nea 1. KoHuenrtyaibHble OCHOBBI TEOPHH NPUHATHUS YIIPABICHYECKUX PEIICHUN
Tema 1.1. ®yHKIMH pEIICHUS B METOIOIOTHH U OpTraHU3alMK Mpoliecca yIpaBICHUs

Temvl 00K1a008:

1. CuctemHbIi TOAXO IPU NPUHATHH Y P.

2. IlpyumeHeHne CUTYallMOHHOTO MTOIX0/1a IIPY IPUHATUHN U peanu3anuu YP.

3. OcobGeHHOCTH MPUMEHEHHsI TPYNIOBOT0 U MHIWBUIYATLHOTO MOAXOJOB K MPOLECCY

paspabotku YP.
IIpakxmuueckoe 3a0anue. 3anIOTHATH TaOIUIIBI
Hayunble moaxoasl, HCIOJIb3yeMbIe B IIpakThKe PYP

| HayuHbie moaxoisl | ConepxarenbHas XapaKTEPUCTHKA TOIX0A




[IpuHIUIIBI pAlIMOHAIILHOM OPraHU3aLUU ITPOU3BOACTBEHHBIX IIPOLIECCOB

Haspanue npuHuuna CymHOCTh NpUHIUIA dopmyna pacyera

Bonpocwl ona camonposepku

1. Oxapakrepu3yiTe KiIt0OUeBble KOMIIOHEHTHI METO0JIOTUH YIIPABJICHUS.

2. Ha3oBuTE OCHOBHBIE ITOJIXOABI K YIIPABICHHUIO.

3. KakoBsl HanboJsee BaXKHbIE MPU3HAKH CUCTEMHOTO MOIX0Aa K yIIPaBICHUIO?

4. OnuiuTe CTPYKTYPY CUCTEMBI YIIPaBICHUS NPEAIPUITUEM.

5. Kakumu GyHKIMOHAIBHBIMH TPU3HAKAMH XapaKTEPU3YIOTCS  YIPaBICHUECKUE
peuieHus?

6. HazoBuTE OCHOBHBIE ATAIBI IPOIIECCA BHIPAOOTKH PELICHHUS.

7. OxapakTepu3yiTe OCHOBHbIE ()YHKLIUHU YIIPABICHUECKOTO PELICHHUS.

8. KakoBa mocnenoBareabHOCTh (QYHKIMM, OOpa3yloIMX IPOLECC MPUHATHUS yIpaB-
JIEHYECKHUX PEeIIeHUI?

9. OnuiuTe mpolece yrnpaBieHUs! Kak IpeIMeT Tpy/ia.

10. Yo ciaykHUT CpeACTBOM TpyZa B Ipoliecce yIpaBiaeHUs?

11. Yro siBnsieTCs MPOYKTOM TPY/ia B MIPOIIECCE YIIPaBICHUS?

12. Kak JomKeH pacupelensiThCsl pecypc BPEMEHH Y MEHEKEPOB DPa3HbIX YPOBHEH
ynpaBiieHus?

13. Onummute AMHAMHUKY (GOpPM YIpaBIEHYECKOTO TpyJAa [0 JTamaM Ipolecca
yIpaBIeHUS.

14. CodopmynupyiiTe THUIIOBBIE BOMNPOCHI IO OCHOBHBIM (DYHKLHUSAM YIIpaBJICHHUS,
TpeOyIoIIe OTBETOB JIsl IPUHATHUS PELICHUMH.

Tema 1.2. Tunonorus ynpaBieH4eCKUX pelIeHU
Tembt Ooxnaoos
1. Yopasnenueckue pemienus (YP) B cucreme yrpaBieHus
2. Ilonsatue YP, ero Mecto u poJib B MPOLECCE YIPABIECHUS IPEAIPUITHEM
3. Bo3uukHoBeHue Hayku 00 YP 1 ee cBsI3u ¢ ApyruMu HayKaMu
Bonpocw ona camonposepku
. OnumuTre BapuaHThl KilacCU(PUKAIUKN YIIPABICHYECKUX PEIICHUH.
. KakoBa knaccuduxanys ynpaBieH4eCKUX peIIeHHH 0 HCTOYHUKY BOSHUKHOBEHHS?
. KakoBa rpamanusi ynpaBJieHUYECKUX PEIICHUH 110 CTENEHU PAAUKAITIBHOCTH?
. KakoBa knaccudukanys ynpaBieH4eCKUX pelieHui mo chepam AesaTebHOCTH?
. B xakue ¢popMbl MOTYT 00JIeKaThCsl yIpaBlieHYECKUE pelIeHUs?
IlpuBenure npuMep TUIOJIOTHH NPEAIIPUHUMATEIBCKUX YIIPABIECHYECKUX PEILICHUMN.
.KakoBa Tumonoruss ypoBHEH yIpaBIEHYECKUX PEHIEHUH B 3aBUCUMOCTH OT
TBOPYECKOT'O BKJIaJ]a MEHEXKEPOB B UX pa3paboTKy?
8 .KakoBa tumnosorus npo0iemsl, Jiexalias B OCHOBE IPUMEHEHHs CUCTEMHOT'O aHalInu3a
KaK OJIHOTO U3 METOZ0B OOOCHOBAHHUS YIIPABIEHUYECKUX PEeIICHHUIA?

NN DN AW

Tema 1.3. YcnoBus u GpakTopsl KauecTBa YIPaBICHYECKUX PEIICHUI

Bonpocul ona camonposepku

1. HaiiTe onpeaeneHue NOHATUS Ka4eCTBA YIIPABIECHYECKUX PEILICHUM.

2. Kakue axTopbl onpeaensitoT KaueCcTBO YIPaBJICHUESCKUX PEIICHUN?

3 .Kakue TpeOoBaHUs NPEABABISIOTCS K KQUECTBY YIPABICHUECKUX PELICHUN?

4 .ChopmynupyiiTe e 1 KpUTEPUH OIICHKH KaueCTBa YIIPABICHYECKUX PEIICHUH.

5 .HazoBuTe yciioBus obecrieueHus KauecTBa yNpaBIeHYECKUX PEIICHHH.

6. Onummure O0COOCHHOCTH TICHXOJOTHH JIMYHOCTH B  CHCTEME pa3padOTKu
YIIPaBICHYECKUX PELICHUMN.

Paznen 2. Merogosornueckie OCHOBHI pa3pabOTKH YIIPaBICHYSCKUX PEIICHUN




Tema 2.1. MeTo10JI0THYECKHE OCHOBBI IPUHSATHS YIIPABICHUCCKUX PEIICHUI

Temvl 00K1a008:

1. CymHOCTh 5KOHOMUYECKHX 3aKOHOB (D)YHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIICHUH.

2. Ponb 5KOHOMHUYECKHX 3aKOHOB B MOBBIIICHUN KauecTBa U AP pexTuBHOCTH YP.

3. Hcnosb30BaHuE TEOPUH MOJIE3HOCTH B IIpoliecce NpuHATHs YP.

4. PbIHOYHBIE MHCTHTYTBHl Kak YCIOBHS BBIOOpAa ONTHMAJBHBIX YIPABICHUECKUX
pelIeHU.

Ilpaxmuueckoe 3a0anue. 3a0NHUTH TAOIUILY 1
Tabmuma 1
3aKOHbI OPraHU3alUY B CTATUKE U TUHAMHUKE

['pynmbl 3aKOHOB Hazpanue 3akona XapakTepucTUKa 3aKOHa

3aKOHBI OPraHU3alluy B

CTaTHUKCEC

3aKOHbI OPraHU3alluY B

JUHaMHUKC

Tema 2.2. Metonbl GopMHPOBAHUS LIEJIEH, OTIPEICTICHNE ATBTEPHATHB U BEIOOpA PEIICHUS

Bonpocul ona camonposepku

1. Oxapakrepu3yiiTe LieienonaraHiue B yIpaBJIeHYECKOMN e TEIbHOCTH.

2. Ilepeuncnure BUbl 1 HA30BUTE CBOMCTBA IIEJIEH.

3. Kak omnpenensiercs MpUOPUTET LEIH NMPH pa3pabOTKe U peaau3aluu YIpaBICHUYECKUX
pertieHuii?

4. JlaiiTe XapaKTepUCTUKY OCHOBHBIX II€JIEBBIX TEXHOJIOTHI pean3aluy yIpaBIeHUYECKUX
peLeHui.

5. JlaiiTe oOLIyI0 XapaKTEepUCTUKY MPOLIECCOPHBIX TEXHOJIOTUI KaK MHCTPYMEHTAIbHbIX
CPEJICTB JJIsl peaJn3alliy 1eJIeBbIX TEXHOIOTHA.

6. B yem 3akiro4aercs TEXHOJIOTHS YIIPABJICHUS IO pe3yJibTaTam?

7. OxapakTepu3yiTe TEXHOJIOTHIO YIIpaBJIeHUs Ha 6a3e MOTPeOHOCTEH 1 HHTEPECOB.

8. B ueM 3akirodaercs TEXHOJOTHS YNPABICHUS IIyTEM IIOCTOSHHBIX IPOBEPOK U
yKa3aHun?

9. Uto coboit nmpeacTaBiseT TEXHOIOT U YIIPaBIEHUS B UCKIIIOUUTENBHBIX CITydasix?

10. OxapakTepu3yiiTe TEXHOJIOTHIO YIIPaBJICHHS Ha 0a3e «UCKYCCTBEHHOTO MHTEIICKTaY.

11. B yeM cOCTOMT TEXHOJIOTHS YHpaBieHHMs Ha Oa3ze aKTHBHM3ALMU AEATEIbHOCTU
nepconana’?

12. TexHonorus ynpasjieHHsI HA OCHOBE IOCTPOEHUS «JIepeBa LIEIEi».

Tema 2.3. MeToibl, TpUMEHSIEMbIE Ha Tarle OIICHKH U BBIOOpA aTbTePHATHB

Bonpocwl ona camonposepku

Kakum 006pa3oM ocy1iecTBiseTCS BBISIBICHNE YIIPABIseMbIX (PaKTOPOB MpHU ONpeAeTIeHUN
aIbTEpHATHUB?

2. OxapakTepu3yiTe MoAaXo/Ibl K aHAIN3Y albTEPHATHUB.

3. Onummre 6aUIbHBIA METOJT CPaBHEHUSI aJIbTEPHATHUB.

4. Kak ocyuiecTBisieTcsi CpaBHEHUE aJbTEPHATUB MpU (GOPMUPOBAHUN MHIUBUIYATbHBIX
pereHunin?

5. Kak ocymecTBnsieTcs aHamu3 albTepPHATUB TIPH pa3pabOTKe TPYIIIOBBIX PEIICHUH?

Tema 2.4. MeToapl OLIEHKM BIMSHUS BHEIIHEH M BHYTPEHHEH cpel Npu HPUHATHH
YIIPaBICHUYECKUX PEIICHUI

Memoouueckue ykazanus no npogedeHuio NPaKkmuyeckux 3aHamull

1. O3HaKOMUTBHCA C XapaKTEPUCTUKAMHU DJIEMEHTOB BHEIIHEHM W BHYTPEHHEH CpEIbI
OpraHH3aIiy.

2. 3yunTh METO/bI U MPUHIIUIIBI aHATIM3a BHEIIHEW U BHYTPEHHEU CpeJibl OpraHu3alky.

3. M3yuuTh npreMbl MPOBEICHUS aHaIM3a BHEUIHEH U BHYTPEHHEH Cpebl.

Bonpocul ona camonposepku

1. KakoBbl OCHOBHBIE MOHATHSA U IOJIOKEHUS aHAJIN3a BHEUIHEW Cpenpbl, CBA3AHHBIE C
MPUHITUEM YIIPABICHUYECKUX PEIICHUIN?




2. lIpuBenute OCHOBHBIC (PaKTOPHI BHEIITHEH CPEJIbI.

3. Kakoe BiausiHHME MOXKET OKa3aTb BHELIHSS Cpela Ha pealu3alyi0 albTEPHATHBHBIX
peuieHuit?

4. Kakum 00pa3oM OCYIIECTBISICTCS BBISBICHUE W HCIOJB30BAHUE YIIPABISEMBIX
(hakTOpOB BHEITHEH CpeIbl?

5. Onumute npobaemsl GopMUPOBAHUS BHEIIHEH Cpebl U alaTallii K Hell CyObeKTOB
XO03SIICTBOBAHHS.

6. Uro coboil mpencTaBisieT OLEHKAa BHEIIHEH W BHYTPEHHEW Cpeabl OpraHu3aluu
merogoM SWOT-ananu3za?

7. B uem cocrout metoq PEST-ananuza?

8. Oxapakrepusyite [IPuM-ananu3 BHEUIHEH CpeIbl.

Tema 2.5. MeTo1bI TPOTHO3UPOBAHMS ITPU MPUHATHH YIIPABICHYECKOTO PEIICHUS

Bonpocul ona camonposepku

1. B kakux ciayyasx 1enecooOpa3HO UCII0JIb30BATh AKCIIEPTHHIE METObI?

2. Kakue MeTopl NpUMEHSIOTCS JUIsl 0TOOpa CHEUaIiCTOB?

3. Kakue ocoGeHHOCTH POBEIEHUS SKCIIEPTU3bI PUCYIIn Metoay Jembdu?

4. B uem 3akit0yaeTcs CyIIHOCTh METOa KOJUIEKTUBHON T€HepaIuu uaei?

5. Ilo kakuM KpUTEPUSIM ONpPEAEAETCS KaUeCTBO IKCIEPTHOTO MPOrHo3a?

6. J1st yero HeoOxoaMMa pazpaboTKa rpyIMIbl ClieHapueB?

7. HazoBuTe paznuyHble peann3alui MeToa ClieHapueB?

8. B ueM 0cOOEHHOCTh METO/1a MaTPUIL B3aUMOBIUSHUN?

Tema 2.6. MeTOIbI OIIEHKH CTETICHU PHUCKa

Bonpocul ona camonposepku

1. B yem cyTh nOHATHA pUCKa?

2. OxapakTepu3yuTe MOHSATHE HEOTIPEIETICHHOCTH.

3. KakoBbI NpUYMHBI BO3HUKHOBEHUS HEOIIPEAEICHHOCTH U pUCKa?

4. Ha3oBUTE OCHOBHBIE CITIOCOOBI OIIEHKHU CTETIEHU PHUCKA.

5. Oxapakrepu3syiTe BapHaHThI KJ1acCu()UKAIINH PUCKOB.

6. OnumuTe alnropuT™ yIpaBiIeHUs PUCKAMU IPU IPUHITUN YIIPABICHUECKUX PELICHUMH.

7. Ha3oBuTe OCHOBHBIC TpaBWJa M KPUTEPUH TMPHUHATHS pEHICHUH B YCIOBHIX
HEOIpeIeIEHHOCTH U PUCKA.

8. B uem 3akiogaercss HEOOXOIMMOCTh yueTa M OLIEHKU CTENEeHU pHcKa IpHu pa3paboTke
peuieHus?

9. OxapakTepusyiiTe mpaBuja CPaBHEHHUS U KPUTEPUHU BBIOOpA albTEPHATUB B YCIOBHSIX
pHCKa.

10. B ueM 3axitouaeTcs aHaIU3 PUCKOB IPU IPUHATUHN YIIPABIEHUECKUX PEIICHUN?

11. OnummTe KOJIUYECTBEHHBIE CXEMBI OIIEHKU PUCKOB B YCJIOBUSAX HEOMPEAEICHHOCTH.

Tema 2.7. Ouenka >ppeKTUBHOCTH YIPABICHYECKUX PEIICHUH

Bonpocul ona camonposepku

1. {aiite nmonstue 3¢ppeKTHBHOCTH M 0XapaKTEPU3YHTE €€ OCHOBHBIE MTOKA3aTeH.

2. B 1yem 3akimtouaroTcsi OCHOBBI 2()(DEKTUBHOCTH yIPABICHUYECKUX PEIICHHI ?

3. ChopmynupyiiTe TpUHIMIBI OLIEHKH 3()(HEKTUBHOCTH Pa3pabOTKU yNpaBIEHYECKOTO
peleHusl.

4. OxapakTepu3yilTe OCHOBHbIE METOIbl OLEHKU SPPEKTUBHOCTH MPUHATHA
YIPaBIEHYECKUX PEIICHU.

5. HazoBute ycioBus, onpeaeistomue 3G peKTuBHOCTh yIpaBIeHYECKUX PEIICHHUH.

Tema 2.8. MeTo1b1 KOHTPOJIS BBITIOTHEHUS PEIICHUS

Bonpocul ona camonposepku

1. B yeM 3akit04ar0TCsi OCHOBBI KOHTPOJISI peIM3alMM YIIPABICHYECKUX PEIICHUMN?

2. CdopmupyiiTe anropuT™ pa3pabOTKM M KOHTPOJS pEalIH3aluu YIPaBICHUECKUX
pelIeHUI.

3. Onumure WHCTPYMEHTHl M XapaKTePUCTUKU 3()(HEKTUBHOTO KOHTPOJS pealu3aluu
YIIPABICHUYECKUX PEIICHUMN.



4. Kak ocyIecTBIS€TCS HUCIOIb30BaHUE HH(POPMALMOHHO-YIPABISIIOIIUX CHUCTEM B
IUTAHUPOBAHUM U KOHTpoJIe?

Pa3znen 3. TunoBbie MeTOAbI NPUHATHS YIIPABJIEHYECKUX pellleHuil

Tema 3.1. MeToabl NpUHATHS YIPaBIEHUYECKUX PEHICHUH, OCHOBAHHBIC HA MPUHIIAIIAX
IIPOEKTHOT'O YIIPaBJICHUS

Bonpocw ona camonposepku

1. Kakme mnokasarenum oueHKH S(P(OEKTUBHOCTH HHBECTHLHUH  HCHOJIb3YIOTCA
IPUMEHUTEIBHO K NHHOBALUAM?

2. OnuunTe OCHOBHBIE ACIIEKTHI YIIPABICHUS Pa3BUTHEM.

3. Ha3zoBuTe METONOJIOIMYECKUE OCHOBBI HCCIIEIOBaHMS IPOLIECCOB YIIPaBICHUS
pa3BUTHEM.

4. HazoBute 0a30Bble MOHATHA W JAUTE ONMPEICNCHHS CUCTEMbI KaK Pa3BHBAIOIIETOCS
o0BeKTa.

5. Kak ocymecTBisiercs peanusainus rpouecca yrpaBieHus pa3ButuemM?

6. OxapakrepusyiiTe 00paTHYIO CBSI3b B CUCTEMAaX YIPABJICHUS.

7. OnuimuTe OCHOBBI TEOPUH YIIPABJICHUSI B YACTH MPUHATHS PELLICHUM.

8. KakoBbI I1aBHbBIE IPUHLMIIBI YIIPABICHUS PA3INYHBIMUA CUCTEMAMHU?

Tema 3.2. MeToab! IPUHATHUS YIIPaBIEHYECKUX PELICHUH, OCHOBAaHHbBIE Ha OLIEHKE PUCKOB
(MHAHCOBO-X0341CTBEHHOM 1E€ATEIBHOCTH SKOHOMHUECKUX CUCTEM

Bonpocwl ona camonposepku

1. Ha3oBuTE KOJIMYECTBEHHbIE XapPaKTEPUCTUKH U OINHUILIMNTE CXEMBbl OLEHKH PUCKOB B
YCIJIOBUSIX HEOIIPEJIEIICHHOCTH.

2. KakoBBI U3MEPUTENHN U MTOKA3aTeNN (PMHAHCOBBIX PUCKOB?

3. Onummwmre 3aaa4n popMupoBaHus nopTdesieit MeHHbIX OyMar.

Tema 3.3. MeTonbl NPUHATHS YIPABIEHYECKUX PEHICHUN B YCIOBHSIX aHTUKPU3UCHOTO
yIpaBJICHUS

Bonpocul ona camonposepku

1. HazoBuTE Npr3HAKY U OMUIINTE OCOOEHHOCTH aHTUKPU3UCHOTO YIIPABJICHUS.

2. B ueM 3akirodaroTcsi Mepbl 3PPEKTUBHOCTH aHTUKPU3UCHOTO YIIpaBIeHUs?

3. JlaiiTe NOHSATHE TEXHOJIOTMHU aHTUKPU3UCHOTO YIIPABICHUSI.

4. OxapakTepu3yWTe aHaJIMUTHYECKHE OCHOBBI TOCYJAapCTBEHHOI'O pETYJIMPOBAHUS
KPHU3HUCHOM CUTYyaluH.

5. Oxapakrepu3syirte pojb rocyapcTa B aHTUKPU3UCHOM YIIPABICHUU.

6. Ha3oBuTe BUbI rOCYJapCTBEHHOTO PETYJIMPOBAHNS KPU3UCHBIX CUTYallUH.

7. Kakum oOpa3oM ocyiiecTBisieTcss (OPMUPOBAHNE CXEMbl MEXaHHW3Ma YIPABICHUS B
KPHU3UCHOU CUTyaruu?

8. B dYeMm 3akioyaroTCs TEXHOJOTMH pPa3pabOTKU YIPaBIEHUYECKUX pelIeHUu B
AQHTUKPHU3UCHOM YIIPABIICHUN?

9. Kakum 00pa3oM OCYIIECTBISETCS KOHTPOJIb KPU3UCHBIX CUTyallMid B MeXaHH3Max
AQHTUKPHU3UCHOTO YNPABIICHUS?

10. OnumuTe TEXHOJOTUU TUATHOCTUKU KPU3HCHBIX CUTYAlMH M METOJbl MPUHSITHS
YIPaBICHYECKUX PEIICHUN.

Paboma ¢ manvix cpynnax

3aoanue 1. Memoovl nocmanoska npobiemvl u yeneeas HanpagieHHOCb peuleHusl

Pas0eiitec Ha rpynmel MO MATh YEJNOBEK, PAaCCMOTPUTE OJIMH BHJ PELICHUH U3
CIENYIOIINX: UHTYUTUBHBIC PELICHUS, PEICHUsI, OCHOBAaHHBIE HA CYXICHUSX, YPABHOBEILICHHbBIE
pELlIEHNs, UMITYJIbCUBHBIE PELLIEHUS, UHEPTHBIE PELIEHUS, PUCKOBAHHBIE PELLIEHUS, OCTOPOXKHbBIE
pelIeHus, NPOrpaMMHUPYEMBbIE PpEUICHUs, HEIMPOrpaMMHUPYEMbIE PEIICHMs, paldOHAIbHBIE
peLieHus.

[Ipoananu3upyiite, 4To oO3HA4aeT BBIOpaHHOE Bamu pemieHue. I[logymaiite, Kakylo
OTBETCTBEHHOCTb PYKOBOAMTENb OYyJET HECTH B Cllydyae MPHUHATUS TAaKOTO poOJa PELICHHUS.
Pe3ynbTarsl cBOE pabOTHI BEIHECUTE HAa JUCKYCCHIO HA CEMUHAPCKOM 3aHSTHH.

Paboma c keiicom.



3amanne: MpOYUTANTE KEHC, pacCMOTPHUTE MPOOJIEMHYIO cuTyanuio. KoHkpeTusupynre
npobaeMy, TpeOyIOIIy O MPUHATHUS PEHICHHUS C TOMOIIBI0 METOAA KapTorpaprupoBaHHUS.

Dopmupyembvie KOMnemeHyuu:

- CIIOCOOHOCTH K ONPEENICHUI0 BU1a YP 1 ero xapakTepucTuk

- YMEHHUE NPHUMEHATh METOJbl BBISBJIECHUS YIpPaBICHUYECKOW NpoOsaeMbl (OEHUMAPKUHT,
KapTorpagupoBaHue, CTPYKTypHU3aLIHs)

- CI0COOHOCTH K BOCIPUATHUIO, 000OIIECHHUIO U aHATIM3y HH(POpPMALUH, IOCTAHOBKE LIS U
BbIOOpY IyTel €€ TOCTUKEHUs

- YMEHHE JIOTUYECKU BEPHO, apTYMEHTUPOBAHHO U SICHO CTPOUTH YCTHYIO M ITMCbMEHHYIO
peub B IIPOLIECCE YCTHBIX BBICTYIUIEHUN

- CIIOCOOHOCTh OLICHUBATh yCIIOBUS U IIOCIIEACTBHS IIPUHUMAEMBIX
OpraHU3alMOHHO-YIIPABJIEHYECKUX PEIICHUN

Konmponwsuuvie 6onpocwi:

1. Jaiite xnaccuuKamuo CUTyaluid W MpoOJjeM, BO3HUKAIOMIUX B JCATEIBHOCTH
OpraHu3alyHy.

2. Jaiite ktaccupUKaIMIO yIIPaBICHYCCKIX PEIICHUH.

3. HazoBure kinaccupuKaoHHble IPU3HAKU YIPABICHYECKUX PEIICHUH.

4. B yem cnenuduka coBpeMeHHBIX MOJXOJ0B K KJIACCU(UKALUU YIIPaBIEHYECKUX
peLeHui.

S. Crparernyeckue U TAKTUYECKHE PELIEHNUS — OCOOCHHOCTU U B3aMOCBSI3b.

6. MoXHO 1M paccMaTpuBaTh MPOEKTHl Kak (opMy pa3padOTKd, MPHUHATHS M

peanu3alnuy ynpaBIeHUYeCKOro PeLIeHHs.

3aoanue 2. Ixcnepmuble Memoovl NPUHAMUS YNPAGTIEHYECKUX PeUleHUll

Mo32060ii wimypm: «BbIITyCK HHHOBAIIHOHHOTO MPOJTYKTa.

1 sTam. MeTooM MO3TOBOTO MITypMa IpyIia MpejiaraetT 3 BapuaHTa HHHOBAIIHOHHOTO
MPOIYKTA.

2 oran. Pabora B moarpymnmax. Kaxknmas ux 3-X MOATpYyNN COCTaBIsET MPOIEAYPY
HKCIIEPTHU3BI BEIOPAHHOTO BapHAHTA PEIICHUS 10 BBITYCKY HHHOBAIIMOHHOTO MPOIYKTA.

Onepescarouee 3a0anue: TIOBTOPUTH TIPAaBUIIa MO3TOBOTO MITYpMa; METOJ KCIEPTHBIX
OLICHOK.

Dopmupyemole KOMnemeHyuu:

1. 3akperuieHne 3HaHU 0 METOAax MPUHATHUS PEIIEHUH «MO3TOBOM ITYpM», «METOA
OKCTIIEPTHBIX OIIEHOK» W PAa3BUTHUE BIIA/ICHUS HIMH.

2. CriocoOHOCTb K BOCTIPHUATHIO, aHATIU3Y U 0000IEHII0 HMH(DOPMAIIH.

3. YMeH#ne JTorndeckre BEpHO U apTYMEHTHPOBAHO CTPOHUTH YCTHYIO PEUb.

4. CrocoOHOCTh ~ OIIEHMBAaTh  YCIOBHS M TIOCIEACTBHS  NPUHHUMAEMBIX

YIPaBICHYECKUX PEIICHUN.

Konmponvuuvie 6onpocwi:

1. MoxHO 71U Tpu pa3paboTKe YMPaBIEHYECKOTO PEIICHUS OTPAaHUYMBATHCS TOJIBKO
aHaAJIM30M KOJIMYEeCTBEHHON MH(pOpMauu?

2. HazoBute u3BectHble Bam MeTonpl mojyuyeHUss MHPOPMAIMK O CUTYyalluu TPUHATHS
YIPaBIEHYECKOTO PEILICHUS.

3. 3a4ueM NMpOBOASATCS IKCIEPTU3BI OCHOBHBIX BAPUAHTOB YIIPABIIIOMINX BO3AEUCTBUI?

4. Kak nomkHa ObITh c(OpMHpPOBaHA SKCIIEPTHAS KOMHCCHUS?

5. Kakue MeTopl mpoBEAEHUS KOJUIEKTUBHBIX 3KCIIEPTU3 BbI 3HAETE?

6. LlenecooOpasen 11 0OMeH nHpopManuenn MexIy SKCIepTaMH B MPOLIECCE MPOBEACHUS
SKCIEPTHU3HI?

7. KTo HeceT OCHOBHYIO OTBETCTBEHHOCTD 3a IIPUHSTOE YIIPaBIEHYECKOE pelIeHNE?

8. Kak cka3pIBaeTcsi Ha MPUHATOM BaXXHOM YIIPABICHYECKOM PELIEHUH OTCYTCTBUE
AKCIEPTU3BI?

9. B yem oTiIM4ME KOJUIEKTUBHOIO MPUHATUSA PEIIEHUN OT KOJUIEKTUBHOM 3KCIIEPTU3BI?

10. Kakne meTo bl MPOBEEHUS KOJIJIEKTUBHBIX AKCIIEPTU3 BbI 3HAETE?

11. IlenecooOpazen im oOMeH wWHPOpPMANMEH MEXKIy OKCIEpPTaMH B MPOIECCE
IIPOBEJEHUS KCIIEPTU3HI?



12. KTo HEceT OCHOBHYIO OTBETCTBEHHOCTD 3a MIPUHATOE YIIPABICHUYECKOE pelieHue?

13. Kak ckas3plBaeTCs Ha IPHUHITOM BaXHOM YIPABIECHUYECKOM DELIEHUU OTCYTCTBHE
SKCIEPTHU3BI?

14. B ueM oTin4Me KOUIEKTUBHOI'O IPUHATHS PELLIEHUH OT KOJIJIEKTUBHOM 3KCIIEPTU3bI?

3aoanue 3. Memoowvi npumamus pewleHull HA OCHOBE MEOPYECKO20 MbIULLIEHUS.
CoyuanvHo-ncuxonozuyeckue memoovl

3.1. Paboma ¢ manwvix zpynnax: npunamue Kaopoeo2o peuieHus

B cBsi3u ¢ yuacTuBmmMucs KOHGIUKTAMHU B OJHOM M3 (PUIIMAIOB KOMMEPUYECKOro OaHKa
[0  PacCIOpPsHKCHHUIO  PYKOBOJAUTENS  CHEHHUATMCTOM-TICUXOJIOTOM  OBUIO  TPOBENEHO
COLIMOMETPUYECKOE HCClieIoBaHNE paOOTHUKOB. B pesynbpTaTe MccieaoBaHus ObUIM MOTYYEHBI
JaHHbIE, IIPE/ICTABJICHHBIE B COLIMOMATPHUIIE.

Ha ocHoBe 3TuX naHHBIX TpeOyeTcs:

1) BBIYHMCIIUTh COLIMOMETPUYECKHE CTAaTYChl M PACIOJIOXKHUTh COTPYAHHUI (uimana B
nopsiake yObIBaHUS CTaTycCa,

2) ONPENeTUTh HEPAPXUYUSCKYI0 CTPYKTYpYy TIpyImbl (JIHICPHI, HPEANOYHTACMEBIC,
OTBEpKECHHbBIE, U30JIUPOBAHHBIE);

3) MOCTPOHTH COIMOTPAMMY;

4) B cBs3M C OTKPBITHEM HOBOTO (hriiaia BO3ZHUKIIA POU3BOICTBCHHASI HEOOXOIUMOCTh
MEPEBECTH B HETO JIBYX YENIOBEK Ha MOCTOsSHHYIO padoTy. Koro 6s1 Bbl npeanoxxuin nepesecTy,
UCXOJAs W3 JAHHBIX COLMOTpaMMbl, MpPH YCIOBUM PABHOLIEHHOCTH KaHAWAATYp B IPOYMX
OTHOILICHUSIX?

5) Ucnonb3yst conuorpaMMy ONpeeTuTe BO3MOKHBIC BapUAHTHI Pa3/IelICHHs KOJUICKTHBA
dbunmrana Ha MOATPYIIIIBI IsI COBMECTHON pabOTHI HA OTAENBHBIX yYacTKax Mo cxeme 3+3+3+2.

3.2. Ponesas uzpa «KonneKTUBHOE MPUHITHE YIPABICHUYECKOTO PELLICHUS.

['pynna nenuTcss Ha MOArPYNIIBI 1O 6-7 4Yen., KaKIblil YYaCTHUK MOATPYNIBI MOTy4aeT
oOl1ee onucaHue CUTYalluH, a TAK)KE OMMCAHHUE U YCIIOBUSI CBOEH POJIH.

B Teuenne 20 MUHYT KaXK/IbIil y4aCTHUK U3y4aeT CBOIO POJib, HAMEYAET JIUHUIO TOBEACHUS
B IIpoLiecce 00Cy X AeHUs. APTyMEHTHI M BO3MOKHBIE KOHTPAPI'YMEHTHI.

[Tocne »toro B TeueHue 20 MUHYT MOATPYMIBI «OOBITPHIBAIOTY» CUTYAIUIO, TPUXOAIT K
o0LIeMy PELIEHUI0 CUTYalluH, TOTOBST MIPE3EHTAIIMIO.

[To 10 MUHYT — nIpe3eHTaLMs PEIIEHUS KaXKI0M TPYTIIbL.

10 MuHYT — peduexcusi.

3aoanua 4. Dopmanuzosannvie Memoovl NPUHAMUA  YAPABIEHYECKUX PeeHUl.
Hcnonvzosanue mampuy u epagos

1. Bribpatb npoekt u3 BapuanToB A, B, C MeTo10M B3BEIIMBaHHUS.

®daxTop Bec A B C
CooTBercTBUE TPEOOBAHUIM PHIHKA 0,4 7 8 5
[IpuGsLIBHOCTH 0,4 9 7 10
TexHosoruu 0,2 6 9 7

2. llpuHsiTHE YNPaBIEHYECKOTO PEIMICHWS MNpH TOMONIM MeToja «Martpuia urp c
npupoaoi». Pemenune 3anay.

Konmponwsnsie éonpocut

1. OxapakTepusyiTe KOJUUECTBEHHbIE U KAUECTBEHHBIE METO/IbI PUHSTHS PELICHUH.

2. Cdopmynupyiite obmiee omnpeneneHue (OpMaTW30BaHHOTO METOAA TMPUHITHS
pELICHU.

3. Kak BBl moHMMaeTe BBIpAKEHUE «IETEPMHUHHPOBAHHBIE U CTOXACTUYECKHE CBS3U»?
[ToueMy OT TOYHOCTH MX ONMCAHUS 3aBUCUT TOUYHOCTb ITPOrHO3a?

3aoanue 5. [locmpoenue epaga «depesa peuterutiy



rpadguueckue  M300pa3uTh  CBSI3M  OCHOBHBIX M IOCJHEIYIONIMX  BapHaHTOB
ynpasieH4deckoro pemrenus. [IpuBectu cBeneHust 00 OCHOBHBIX MPEIOIaraeMbIX pe3yJIbTaTax
KaXKIO0r0 pelIeHus: U 0KuaaeMoil 3ppeKTUBHOCTH.

3a0aua 1. B KpeauTHyI0 OpraHM3alyio TMOCTYNHWJIAa 3asgBKa Ha IOJy4YEHHE
KpaTKOCPOYHOTO (cpokoM Ha oauH ron) kpeauta B cymme 20000 gon. CIIA nox 13 % rooBsIx.
Craructuyeckue JaHHbIE MOKA3bIBAIOT, YTO BEPOSATHOCTh HEBO3BpaTa CpeAcTB cocTaBisieT 4 %.
CymiecTByeT albTepHATUBHBIA BAapUAHT BIIOKEHHS JCHEKHBIX CPEICTB CO CTONPOLEHTHOMN
rapaHTueil Bo3Bpara, HO o1 7 % romoBbixX (puc. 2.2). BeigaBaTh 1M KpeauT, €CIU KpUTEPUEM
ONTUMAJIFHOTO PEIICHUS CYUTATh MAaKCUMaIbHBIN 10X01?

3aoaua 2. bank pemaeT BOMPOC, MPOBEPATH JIM IUIATEKECTIOCOOHOCTh KIIMEHTA, Tepe]
TEM Kak BblaBaTh 3aeM. AynuTtopckas ¢upma Oeper ¢ 6anka 90 m0i. 3a KaxkIyro nmpoBepky. B
pesyabTare 3TOro mnepes OaHKOM BCTAlOT JBE NPOOJIEeMbl: IMepBas — MPOBOJAUTH WA HET
ayJIMTOPCKYIO MTPOBEPKY, BTOPAsi — BBIJIABATh MOCIE 3TOTO 3a€M HIIU HET.

3aoanue 6. [locmpoenue epaga «depesa peutenuiiy

6.1. [TpunsTh ynpaBiaeHUYECKOE pelieHre 1no npobiaemam (MageHue NpoU3BOAUTEIHLHOCTH
TpyAaa B (epMepcKoM XO3siCTBE; MajeHne oObeMa MpOJaX B MaraswHe, MPHHAIISKAIIEM
KPYIHON PUTEUJIEPCKON CETH) MPU MOMOIIM METOAa «KIFOYEBBIX BOMPOCOB» Il cbopa Oosee
MOJTHOM MH(OPMAIIMK O COOBITHH CTaBUTh iepe coboi psa BonpocoB (KTo? Uto? 3auem? I'ne?
Yem? Kak? Korga?) u orBeuaTs Ha HUX.

Tpebosanus K UCNOIB308AHUIO MEMOOA.

- IpoOJEMHOCTh U ONTUMAJIBHOCTh: UCKYCHO IOCTABJIEHHBIMHU BOIIPOCAMU HEOOXOIMMO
CHI)XKAThb MPOOJIEMHOCTH 3a/1a4Ml 10 ONTHMAIbHOTO YPOBHS WM YMEHbBIIATh HEOMPENEICHHOCTh
po0JIEMBI;

- npobnenure NHGOPMAIUH: C MIOMOIIBI0 BOIIPOCOB MOCTAPATHCS Pa3AeNuTh MpooIeMy Ha
MOAMPOOJIEMBI;

- IleNenoyiaraHue: KakJblii HOBBIM BOMPOC MOJKEH (OPMUPOBATH CTPATETHIO, MOJEITH
pelieHus: IpooJIeMBl.

6.2. CocraBbTe Auarpammy McukaBsbl, ¢ 1eNbl0 pelieHus npooiaem:

[Tagenue mpou3BOAUTENBHOCTH TPY/Jia B EPMEPCKOM XO0351CTBE

[Tanenue o6bema Mpojaxx B Mara3uHe, NPUHAAJISKAIIEM KPYITHON pUTEHIepcKoil ceTu

[IpencTaBuTh NIPE3EHTALINIO PEIICHUS.

Onepexamomiee 3aJaHue: TOBTOPUTh METOJA KIIOUEBBIX BOMPOCOB, TOBTOPUTH
nuarpammy VcukaBbl.

3aoanue 7. [Ipunsamue pewieHutl 8 ycio8usx pucka u HeonpeoeieHHocmetl

Menemxepy B kade HEOOXOIUMO OINMpPENETUTh 00bEM 3aKYNKH MUPOKHBIX KOHKPETHOTO
BUJa, YTOOBI YIOBIETBOpUTH cmpoc. llena 3akynku 7 py6., meHa peamusanuu — 13 pyo0.
PeanuzoBath nupoxHbIE HEOOXOIUMO B TE€YEHHE CYTOK, I03TOMY OCTAaTOK Paclpo/aloT B KOHILE
THS TI0 TIeHe 3 py0. 3a MITYKY.

CdopmynupoBaTh IpaBuiia IPUHATUS PEILIEHUH U BBIOpAaTh ONTHUMAJIbHBIE [0 Pa3INnYHBIM
KPUTEPUSIM:

- kpumepuii Banvoa (Kputepuil MakKCUMUHA)

- kpumepuui Cosudorca (KpUTEpHi MUHIMAaKCA)

- kpumepuii Jlannaca (OpueHTAIMS Ha CpeIHEe 3HaUeHne apameTpa ddekra)

- kpumepuii I ypsuya (KOMIIPOMUCCHBIN CITOCOO MPHHSATHS PELICHUI )

Konmponwsnwvie eéonpocwi:

1. KakoBo cojaep:kaHM€ TMOHSTHI «HEONPEACTIEHHOCTb» U «PUCK» MPU MPUHATHH
YIIPaBICHUYECKUX PEIICHU?

2. Kak yMEHBIIUTH OTPULIATEIbHBIE TIOCTIEACTBUS PUCKa?

3. Ilepeuncnure yciaoBHsl MPUHATHS PEIICHUS, BO3MOKHOCTU U OCOOEHHOCTH METOJIOB
000CHOBaHUSA PEUICHUN B 3TUX yCIOBHSX.

4. Kakue TpeOOBaHUS TMPEIBSABISAIOTCS K KPUTEPHUSAM MNpUHATHS pemeHnii? Kak oHu
pean3yroTcs B KOHKPETHONH METOIUKE?

5. Kakue kputepus MOTyT UCIHOJb30BAaThCS TMPU MNPUHATHH (UHAHCOBBIX U
WHBECTUIIMOHHBIX pelIeHUMN?



Curyanusi: Pa3pa0dorka ynpaB/ieHYeCKHX pelleHHud MeTOoA0M KOJIJIEKTUBHOIO
reHepupoBaHus uaei

Obocnosanue memvl cumyayuu

B ycnoBusx KOHKypeHIMH 100as ¢upMa BBIHYXKIEHa OBICTPO pearnpoBarh Ha
JUHAMUKY CIpPOCa, MOSIBIIEHUE HOBBIX MOTPEOHOCTEH, HEOOXOAMMOCTh PEIIEHUS HOBBIX 3a/ad.
Ycnex B Ou3Hece MOXET OBITh TapaHTHpPOBAaH TOH (Qupme, KOTOpas OPUEHTHpPYETCS Ha
IIOCTOSIHHbIE HOBOBBEAICHUA. TakuM 00pa3oM YCIIO0XKHSAETCS MPOLEcC BHIPAOOTKU 3(PPEKTUBHBIX
pELICHUH, MOBBIIIAETCS OTBETCTBEHHOCTD 3a MOCIEACTBUS UX peanu3auuu. PUCK yMmeHbIaercs,
€CIIM TPUHATOE pEIIeHHE YUYUTBIBAET BCE MHOrooOpas3ue B3aWMOBIUAIOUIMX (PAKTOPOB
npou3BojacTBa. HeoOXoauMocTh HaydHOro OOOCHOBAaHUS —PEUICHUH, MPOTHO3HPOBAHUS
SKOHOMMYECKHUX, COLMAIBHO — IICUXOJIOTMYECKUX W JPYTMX IIOCICACTBUN 3aCTaBIIIET
OpPUBJICKaTh K YIOPABICHUIO KaK MOXKHO OOJbIE CIEHUAIUCTOB PA3IUYHOTO MPOdUII,
00yCJIOBIMBAET aKTYaIbHOCTb UCIOJIb30BAHUS KOJUIEKTHBHBIX METOJIOB IOJATOTOBKH PEIICHUM.

HoBble  cioXKHBIE  OpUTHHAJIBHBIE  MPOOJEMBI  MpennojaraioT  3(PQPEeKTUBHOCT
KOJIJIEKTUBHOT'O T€HEpUPOBAHMS UJIEH Ha COBELaHUM SKCHEPTOB I10 CIIEHUATIBHO pa3paboTaHHON
porpaMme, IMOJTY4HMBIIEH Ha3BaHWE «MO3TOBOW aTaku». JTOT METOJ OCHOBAaH Ha TMIIOTE3E,
MO3BOJIAIOILEH yTBEPKAATh, YTO CPEAM MHOXECTBA WJEH, BBICKA3aHHBIX JKCIEPTAMH, MOXKHO
HAlTH HECKOJBbKO palMOHAIbHBIX. [leproa cBOOOAHOrO TBOPUECKOrOo TE€HEPUPOBAHMS HJICH,
NPEUIOKEHUI M THITOTE3, OTHOCSIINXCS K Pa3BUTHIO KaKoi MO0 MPOOIEeMBI, YETKO OTAEICH OT
JTana KpUTHYECKOM OLEHKH MOJIYYeHHOW MH(OpMAaIiK, a caMa OLIEHKA JI0JIKHA BBICKA3bIBATHCSA
B ¢dopMe, HE TOJIBKO HE CBS3BIBAMOIICH, HO, HA00OPOT, CTUMYJHPYIOIICH JaimbHEIIee
TBOPYECKOE 00CYKCHUE PAaCCMaTPUBAEMbIX BOIIPOCOB.

Meton «MO3roBoil araku» 1el1ecooOpa3HO HCIIOJIb30BaThb B Clydasix, Korja
TPaJUIIMOHHBIE CIOCOOBI peleHus NpoOieMbl He JarT 3PdeKkTUBHOro pesyinbrata. OH
CIOCOOCTBYET Pa3BUTHIO UyBCTBA HOBOT'O, THOKOCTU U AMHAMUYHOCTU MBIIUIEHHUS, CIOCOOHOCTH
abcTparupoBaTbCsi OT OOBEKTHBHBIX YCIOBMH M CYIIECTBYIOLIMX OTpaHWYeHUH, (OopMHUpYET
HaBBbIKU pa0bOThI B KOJUIEKTUBE M YMEHUE COCPEIOTOUUTHCS Ha KakoH—100 y3Koi mpodiieme.

XapakTepHO, 4YTO YYAaCTHUKM OOCYXIeHMs He 00s3aTelbHO JOJDKHBI  OBITH
CHenualucTaMi MO0 paccMarpuBaeMoMy Bompocy. OAHAaKo »KenareiabHO, 4YTOObl OHM OBLIU
JIOAbMH, TMOHMMAIONIMMHU CyTh NpOOJEeMbl, HaJleJeHHbIMH OOraTbIM BOOOpaXEHHEM U He
3aMHTEPECOBAHHBIMU B 3apaHee ONPEACIICHHOM BAPUAHTE €€ PEIICHHUS.

Lenu uzyuenus cumyayuu

1. TpeHupoBka HaBBIKOB AaHAJUTHUYECKOI'O MBILIUICHUS, CBS3aHHBIX C CHCTEMHBIM
MOJIX0/I0M K MOBBILIEHUIO 3(PPEKTUBHOCTH MPUHUMAEMBIX PEIICHUH.

2. BrisiBieHHE BO3MOKHOCTEW U YMEHHUS T€HEPUPOBATh OPUTHHAIIBHBIE UJIEH.

3. Pa3BuTHe HaBBIKOB apryMEHTAIlMU MPEUIOKEHUS M BOCHPUATHS HOBOW MH(pOpMAaLUU
IIPU PEIICHUH CJIOKHBIX MPOOJIEM yIIPaBIECHUSI.

4. OBnazieHne HaBbIKAaMH KOJIJIGKTMBHOM pabOThI, TPEHUHT JEJIOBOTO OOIICHHUS, BEICHHS
JUCKYCCHW W MIPUHATHUS PEIICHMI.

IIpasuna paccmompenus cumyayuu

1. Bce y4acTHUKYM HTPHI JENSATCS Ha BpeMeHHBIE TBOpUueckue KoutekTuBbl (BTK) mo 5 — 6
YEJIOBEK.

2. Unensl BTK 3HaKoMATCS ¢ IpaBWIaMH UTPbI, KPUTEPUSAMH OLIEHKH BBICTYIAIOIIMX,
paccMaTpUBAIOT MPOOIEMHYIO CUTYAIHIO, TOTOBST PELICHHUE.

3. Bo Bpems oOcyxeHust MpoOJIEeMHON CUTyalliyd HET HU aBTOPUTETOB, HU HOBUYKOB —
€CTh TOJIbKO BEAYIIMH M Y4acTHUKM. HHMKTO HEe MOXET NpeTeHaoBaTh Ha 0coO0yi0 poiib U
NPUBUJIETUH, Ja’Ke aBTOP OJeCTALIeH HeH.

4. Kareropuyecku 3ampenieHbl JIOObIe B3aMMHbIE KPUTHYECKHE 3aMEUaHus H
MIPOMEKYTOYHBIC OIEHKH. | TaBHOM 3amadueil 00CYKICHUS SIBISETCS BBIIBI)KCHHE HOBBIX HCH B
TBOPYECKOH, PyKECKOi 00CTaHOBKE.

5. Cnepyer CTpeMHUTbCS K TOMY, 4YTOObI BBIIBUHYTBIX UEH ObLIO KaK MOXHO OOJbIlE, U
BCE OHHU OTJIMYAIIUCH pazHooOpasueM. OT yncia npeaioKeHui 3aBUCUT BEPOSTHOCTH MOSBICHUS
HOBOM, LICHHOM HACH. JIOMyCKAIOTCs IIyTJIMBBIE NPENIOKEHNUS, IPUBETCTBYIOTCS JONOJHEHUS,
YCOBEPIICHCTBOBAHUS, MNPEJIOKEHHBIE yYaCTHUKaMU «MO3TOBOM arakw». MOoXHO 3anaBathb



BOIIPOCBHI KOJUIETaM B LEJIAX YTOYHEHHS M Pa3BUTHUA WX HAEH, OJHAKO OHM HE JOJKHBI
coJiepKath B ce0e OIEHKH MIIM JTMYHOTO OTHOIICHHUS.

Xapakmepucmuxa npobremnot cumyayuu

HeoOxonumo 3apaHee ompenenuTb, KaKH€ BOIPOCHI IPEACTABISAIOTCA Hanbosee
Ba)XHBIMM, WIN BBIOPATh OAHY U3 TEM:

1. Pamumonanm3anusi cucTeMbl BbIcumiero oOpa3zoBanus B Poccum  (OAroToBKa
OakajaBpoOB).

2. Pa3BuTHE 1€MOKpAaTUYECKUX Hayall B yueOHOM IIPOLIECCE.

3. CoBeplIeHCTBOBAHUE OIUIATHI TPY1a B OPraHU3aLUH.

4. Hcnionb30BaHUE Pa3IUYHBIX (POPM MaTEpPHAIBHOTO U MOPAJIBHOTO CTUMYJIMPOBAHUS B
HUMU, Kb, naboparopuu, 1iexe u T.1I.

5. HanpaBneHusi CHIDKEHUSI Ce0ECTOMMOCTH U3/IEIHS.

6. YilydmeHue conquaibHO—TICUXOJIOTHYECKUX OTHOLIEHUH B KOJUIEKTHUBE.

7. YBenuueHue oobema Mmpoaax MpeArnpHsITUs.

8. CHIKEHME HAJIOrOBOI'0 OpeMEHHU IPEANPUSATHS.

9. 1o BBIOODY.

Tlopsook paspabomku cumyayuu

ITpouenypa «MO3roBOi aTaku» BKIIIOYAET IISITh 3TAIOB.

Jran 1. ®opmyaupoBaHue WU BbIOOP NMPoO/IEeMBbI ¢ Y4eTOM ee aAKTyaJbHOCTH U
KO/UICKTMBHBIX HHTepecoB. CTYyIEHTBHl 3HAKOMATCS C IIpaBWIAMHU IIOMCKAa PEIIEHUS U
MOBEJICHUS B IPOLIECCE «MO3TOBOH aTakm». B KaXJIOM BPEMEHHOM TBOPYECKOM KOJUIEKTHBE
(BTK) BbelOupatoT ero pykoBoautTedst cekperaps u dkcnepra. Pomm  Buytpu BTK
pacipenensaoTcs COrJIaCHO JUYHBIM UHTEPECAM, MTOKETaHUSIM U BO3MOXKHOCTSIM CTYCHTOB.

O¢ddekTuBHOCTE OOCYX/IEHUSI BO MHOIOM OOYCIIOBJIMBAETCS TNMPaBHIBHBIM BbIOOpOM
pPY-KOBOAMTENS, €ro CHOCOOHOCTBIO CO3/1aBaTh CBOOOJHYIO TBOPYECKYIO OOCTaHOBKY,
CTUMYJIUPOBaTh M TMOOMIPATh HJEH, 00JanaTh JapoM HMMIIPOBU3ALMH, YYBCTBOM IOMOpA.
PykoBoautens BTK perynupyer mnporecc reHepupoBaHUs HUAEH, CIEIUT 3a COOJIOJEHUEM
paBwiI U peryiaMeHTa. [locie 3aBepuieHMs IEpBOro 3Tana «MO3rOBOW aTaKW» OH PEKOMEHIYET
KaHIUAATypy PYKOBOIUTENS MPOEKTa MO BBIOpaHHOH Teme, koTopas cornacoBbiBaercs ¢ BTK.
Cekperapp coBemanust (UKCUpyeT BbICKa3aHHbIE TMPEUIOKEHUs B MPOTOKOJE (MOXKHO
MCIIOJIb30BaTh Pa3/IMYHble TEXHUYECKHE cpelcTBa) 0e3 ykazaHus (paMUIMM aBTOPOB UAECH U
MPETIOKEHU .

PykoBoautens mpoekTta mocie MEepBOro 3Tama JOHKEH OpraHu30BaTh OOCYXKIEHUE
BBICKAa3aHHBIX MPEJIOKEHHH, BBIICIUTh HauOoJiee HHTEPECHbIE, TEPCIIEKTUBHBIE U MPAKTHUECKU
NPUMEHUMbIE HJIeH, TMOATOTOBUTh KpAaTKOE€ BBICTYIJIEHHME O TMpoJelIaHHONW paborte.
OpueHTHpOBOYHAS POIOJIKUTENIBHOCTD NepBoro 3rana 10 — 15 MuHyT.

Jrtan 2. Pa3MuHKa. YYaCTHUKU UTPBl YIPAXKHSIIOTCA B OBICTPOM MOMCKE OTBETOB Ha
MIOCTaBJIEHHBIE BEIYIIUM BOIPOCH M 3aJlauM, YTO MMOMOTAeT UM MaKCHUMAaJbHO OBICTPO BOWTH B
CBOM POJIH, aJaNTUPOBAThCA K MpPaBUiaM, OCBOOOIUTHCS OT HEMOBKOCTU. C 3TOM LENbI0 MOKHO
MCIIOJIb30BaTh KOHKPETHBIE BOIIPOCHI B paMKax MpeIIaraéMblX TEM, pa3jM4YHbIE IIyTJINBHIE
Bonpockl U 3amaud. llemecooOpa3zHo paccMmarpuBaTh He OoJjiee TpPeX — YETBIPEX BOIPOCOB.
[TponomxurensHOCTh BTOpOro 3tamna Takke 10 — 15 munyT.

Jran 3. Pazpadorka npodembl. Benynue emnie pa3 yTouyHSOT OCTABICHHYIO 33/1a4y,
HAIllOMUHAIOT OCHOBHBIE MpaBMJIa MOBEACHUS, NPEAOCTEPEraoT OT TUIHUYHBIX OIHOOK. B
MIPOLIECCE «MO3TOBOM aTaKW» KAkl Y4aCTHUK MOKET BBICTYIIUTh HECKOJIBKO pa3, HO MPH 3TOM
pykoBonutens BTK nomken creauts, yToObI B OJJHOM BBICKa3bIBaHUU HE ObLIO Ooyiee OJIHOU
UJIeU, a POJIOJKUTENBHOCTD BBICTYIUIEHUS He npeBbimana 1 — 2 munyTsl. Cekperapb coOpaHus
duKcupyer Bce MpeAnokeHus B MpoTokosne. HeoOXoauMo MpeasioKuTh Kak MOXKHO OoJbIle
unei. B xonme oOcykxIeHHMs HENEepCleKTHBHbIE HAEHM HE MNOoJy4yaT MNOJAEPKKH YYaCTHUKOB
oOcyxaeHuss U OyIyT 3aMeHEHbl HOBBIMU. B 3TOM mposiBisercst ckpbitas (opma OLEHKH
BBICKA3aHHBIX NPeI0KeHUH. [IJI1 CPaBHUMOCTH pe3yJIbTaTOB U 00ECIIEUEHUs COCTA3aTEIbHOCTH
nenecoobpasHo obcyxnatb B paznuunHblx BTK omHy u Ty ke mpoOneMy WM HECKOJIBKO
oauHakoBbIX. [IpogomkurensHoCTh ATana 30 — 40 MUHYT.



Jdran 4. Ouenka, kiaccupukanusa U oT00p HaumboJiee coBeplHIeHHBIX Haell. Bce
BBICKA3aHHBIC UJEH IMOABEPraroTCs KPUTUUYECKOMY aHAIU3y, NETATU3UPYIOTCS, YTOUHSIOTCS U
nononHsATCA. Mcxons w3 1enu  pa3pabOTKH, MPEMIOKEHHBIE HWJIEH KIACCHUPHUIUPYIOT,
YCTaHABIMBAIOT BO3MOXHBIC C(Pepbl MX HCIIOJIB30BAHUS, COCTABIISIOT TUIAHBI WX PEAIU3AIlHH,
KOHKPETH3UPYIOT HCIIOTHUTENEH W Cpoku padbor. OTOMpaTh HIAEHW MOXKHO IIO3TaIlHO, C
MOCJIEIOBATEIbHBIM  HCIIOJIB30BAHUEM PA3JIMYHBIX KPUTEPUEB, PAHKUPOBAHUEM HX IO
3HAYUMOCTH, TIPEIBAPUTEILHO UCKITIOUNB SIBHO CIIA0BIC MPEIIOKEHUS.

Paznenenue »TamoB reHepUpOBaHUS UACH U aHANIM3a CO3AAeT OJAronpUsTHHIC yCIOBHS
JUII UX BCECTOPOHHErO pPacCMOTpEeHUs, Ooiee OOBEKTUBHOW KPHUTHKH, TO3BOJISIET BBISBHUT
HanOoJiee TNEpPCIEKTUBHBIC HAMPABICHUS pEIICHUs MpoOJeM M TPEACTaBUTh HUX B BHJE
KOHKPETHOM MPOTPAMMBI.

Peanuzanusi mocTaBiIeHHBIX 3a/lad OCYLIECTBISICTCA IO YNPABICHUEM PYKOBOAUTEIS
npoekTa otenbHo B KaxaoMm BTK. [IpopnomkurensHocts 3Tana 15 — 20 MuHyT.

Jran 5. OxoHuartejqbHasi oueHka aesiteibHocTH BTK. ®opmupyercs skcnepTHas
KOMHUCCHSI, COCTOSIIIAasi M3 MpenojaBaTessi U M0 OJAHOMY IpeactaBuTento ot kaxnoro BTK.
DKcrepTHAs KOMUCCHS 3aClTyIINBAaeT COOOMICHHS PYKOBOAMTENEH MPOEKTa, BBIACIACT Hanboee
WHTEPECHBIC, OPUTHHAIBHBIC U OTPA0OTAaHHBIC BAPUAHTHI PEIICHUS, JeJIaeT KPUTHICCKUNA 0030
xoja urpsl u orMevaet nodeausinii BTK. [IpomnomkutensHocts 3Tana 10 — 15 MunyT.

Oyenxa deamenvrocmu BTK

Kaxxnprii mokazaTenp oleHWBaeTcs 1mo 3 — 6 OanpHOM cucteme. B oruer o pabore
JIOJKHBI BXOAUTH MPOTOKOJBI npemnoxkenuit BTK u pykoBoaurtenell MpoeKTOB, 3aKIIOUYECHHE
SKCIIEPTHOW KOMHCCHHM U HTOTOBBI JTOKYMEHT — MPOEKT (KOM-TUIEKC MPEIIOKEHH) IO
PEIIEHUIO TPOOIIEMBI, IOABEPTHYTON «MO3TOBOW aTaKey.

Kauecmeo ucnonnenus poneti

Y4aCTHUKH UTPBI BTK

1 2 3 4 5

Beaymumii pyKoBOAUTH

PykoBouTens npoekra

AccucTeHT (cekpeTaps)

Okcnept

YUneHsl KOMaHObI

Ouenxa oesmenvnocmu BTK

[TapameTpsl OLIEHKH BTK

1.IlpaBUIbHOCTS W OPUTHHAIBLHOCTH
naeu

2. KomrnekcHOCTh 1 TIyOWHA aHaimM3a
paccMaTpuBaeMoOi TPOOIEMBI

3.CobmroieHre perfiaMeHTa B mpoliecce
JTIUCKYCCHH

4.AKTUBHOCTb I'PYTIIbI

5. KoppeKkTHOCTb
B3aUMOOTHOLLEHWN

TecroBble 3a1aHus

1. Kakumu uepmamu xapaxkmepa 00.12cen 001a0ams maxoll apxemun Ynpaeuiaouwe2o Kax
«aomunucmpamopy?

A) OBITH OOIIUTENEHBIM U YMETh BJOXHOBJIATH JIIO/IEH HA MAaKCUMAJIbHYIO CaMOOT/Iauy;

B) uMeTh aHaMUTHYECKHI CKIIaa yMa;

C) ObITh IpeIenbHO OOBEKTUBHBIM U TI0JaraTbes Ha (akThl U JIOTHKY;

D) MeroguaHOCTh B paboTe, MPOTHO3UPOBAHUE OYTyIIIETO.

2. PeanvHoe 6nuanue npu ynpasieHu no yeisam UmMerom pyKosooumenu:

A) cpenHero ypoBHS;




B) Hu3mero ypoBHs;

C) BeICILIETO, CPEAHETO U HUBILIETO YPOBHS;

D) Beicmiero ypoBHs.

3. Kax credyem omnecmuco K HaKonJienuro uHgopmayuu o npooieme?

A) yem 6obIIe HHGOPMALIHS, TEM JTYYIIIE;

B) u306bITOK HHpOpMAaLINU TaKKe BPEICH, KaK U €€ HeI0OCTATOK;

C) nonyuenue MmakcumMyma nHGOpMaLUu o rpodiieMe — 00s13aHHOCTh PYKOBOIAUTEIIS;

D) n36sITouHbI 00bEM HH(OPMALIUN — 3QJI0T yCIexa.

4. OcHosHble yHKYUU YNPABTIEHU.!

A) mIaHupOBaHUE, KOHTPOJIb;

B) nianupoBanue, opranusanusi, MOTHUBAIHS, KOHTPOJIb;

C) opranuzanusi, MOTUBALIUS;

D) opranuzarusi, MOTHBAIIHS, KOHTPOJIb.

5. Yem xapaxkmepuzyemcs KoMnpoMucc npu RPUHAMUYU peuieHus?

A) ycTaHOBIIEHHE HEKOETO CPEIHEr0 B Pe3yJIbTaTe CIopa ABYX COTPYIHUKOB.

B) ymeHbIIeHHEM BBITOIBI B OJTHOM 00JIACTH C LENBI0 YMEHBIICHUS HEXKENATSIbHBIX
MOCIIEACTBHI B IPYTOM;

C) npuHATHEM pelIeHHs ayIUTUBHO, YIUTHIBAsI MHEHHSI BCEX 3aMHTEPECOBAHHBIX CTOPOH;

D) ymeHbLIEHHEM BBITOIBI.

6. Kaxumu yuepmamu xapakmepa 0onsicen 061a0ams makou apxemun Ynpasisaiou,e2o

KaK «opeanuzamopy?

A) OBbITh OOIIUTEIHHBIM U YMETh BJOXHOBIIATH JIIO/ICH HA MAKCUMAJIBHYIO CAMOOT/Iauy;

B) umetp ananuTu4eckuil ckiiang yma;

C) xBanuuIUpoBaHHO ONPEAEATh MPEANOCHUIKN U LEIH eI TeIbHOCTH, TOA0UPATh
UCTIOJTHUTEIIEH, CTAaBUTh 33]]a4M, pacIpeieNIaTh OTBETCTBEHHOCTB;

D) noctmxenue neneit opraHu3alyu B CTpOroM COOTBETCTBUHM ¢ HOPMAaTHUBHO-IIPAaBOBBIMU
aKTaMH.

7. ¥Ynpasnenueckue pewenus, KiaccupuyuposanHvle no NPULUHAM, ObIBAIOM:

A) HEOXXHTAaHHBIMU,

B) mianoBbIMY;

C) TpaANIIMOHHBIMY;

D) onepaTuBHBIMH.

8. PecypcHbiii n00X00 K uzmeperuio d¢hghexmuenocmu ynpasieH4yeCcKux peuenuii 3mo.

A) o1leHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTH OPTraHU3alMK U €€ SKOHOMHUYHOCTH;

B) nabmronenue 3a HauanoM Iporecca yupaBieHUs U OLEHKH CIOCOOHOCTH OpraHu3aluu
3 PEKTUBHO 100BIBATh pecypchl, HEOOXOAMMBIE /I YCIIEIIHOM NesTeTbHOCTH;

C) BBIsSIBJICHHUE TI€TICH OpTaHNU3alMHU U OIIEHKA TOTO, HACKOJIBKO XOPOIIIO OpraHU3aIus
JIOCTUTAET 3TUX IIeJei;

D) xoMmIuIeKCHBIN TOIX0A K YIIPaBJICHUIO OpraHU3alueil, HalleJIeHHON Ha POCT IIEHHOCTH
KOMITaHUH JIJIs1 COOCTBEHHHUKOB (aKIIMOHEPOB).

9. [{na ueco ocywecmensemcs oenecuposarue c8oux NOIHOMOUUL OpPYUM
PpyKogooumenim?

A) 115 OITUMAJIBHOTO PElIeHUs] KOMIUIEKCHOM 3a71auu;

B) nns coxpaneHust «rpynmnoBoroy» CTUIIsS padoThl;

C) st mpoBepkH KBamu(pUKAIUU PabodmX;

D) Bcé nepeunciaeHHoe.

10. Kaxou uz nepeuucienuvix Huxice Memooos pacnpeoeienus 00s3aHHocmell 8
opeanu3ayuy NPUHAM NO QYHKYUOHATLHOMY NPUSHAKY?

A) co3nanbl punuansl IpeAnpUaTrs B MATH TOPOAAX;

B) coznmansl oTAETB IO IPOU3BOJICTBY, MAPKETHHTY, KaapaM, (PUHAHCOBBIM BOIIPOCAM;

C) co3naHbl 11Iexa Ha MPEANPUATHH 110 TPOU3BOACTBY MEUEHbS, IIIOKOIATHBIX KOH)ET,
Kapamelu;

D) co3nanbl OTAEIB HA TPEATPUITHH, PABHBIE TIO YHUCIEHHOCTH.



11. U3 nepeuucnennvix menedscepos: 1. I enepanvbrwviii Oupekmop u uiensvl npasierus. 2.
Pykogooumenu camocmoamenvhuix opeanos. 3. Pykosooumenu yexos. K evicuiemy 3eeny
VApagienuss OMHOCAMCA:

A)1,2;

B) 2;

0)1,2,3;

D) 1.

12. Ilosedenue, opuenmuposanHoe Ha KOHMPOJb — MO

A) nelicTBUA MOAYMHEHHBIX HAIIPABJICHHBIE HA TO, YTO XOYET YBUAETH PYKOBOICTBO IIPH
NPOBEPKE UX JCIATEIBHOCTH;

B) opuenTupoBanue Ha 3aHMKEHHBIE LIENH;

C) ucnonp30BaHKUE TOTO, YTO KOHTPOJIEPHI HE 3HAIOT JJOCKOHAJIBHO AEATEIbHOCTD
MOJIYMHEHHBIX UM COTPYTHUKOB;

D) opuenTrpoBaHuE HA 3aBBILICHHBIE 1IEJIH.

13. Ymo osnauaem «npunsamo peuienuer?

A) nepebpaTh Bce BO3MOKHBIE aIbTEPHATUBBI;

B) nepeOparb HECKOJIBKO allbTepHATHUB, AaroluX Hanbonee 3pPeKTHBHBIE BO3MOKHOCTH
pelieHus mpooIeMsl;

C) oTnarh pacnopsipkeHUE O BHIOOPE BO3ZMOXKHOM aJIbT€PHATHBBHL;

D) otnaTh pacnopsikKeHHe K pean3alii KOHKPETHOTO IJIaHa.

14. Kniouegvim paxmopom 8 10601 MoOenu ynpasienust s8isiomcsi:

A) nronu;

B) cpencrBa npou3BoACTBa;

C) punanchr;

D) cTpykTypa ynpaBieHus.

15. B uém ocnogHoe omaudue npedsapumenbHo20, MeKyule2o U 3aKIo4umenbHo20
KOHmpoas?

A) B 00BEMeE;

B) BO BpeMeHU OCyIIECTBICHHUS;

C) B MeTOMaX;

D) B 00b€Me 1 MeTo1aX.

16. IIpoyecc denecuposaris NOIHOMOUUL BKAIOUAEM 8 ceOsl nepedayy NOIHOMOYULL OMm
cmapuie2o pyKkogooumelisi HUXCeCmosuum pykogooOUmensam Ha 8bINOJIHEHUEe CNeYUATbHbIX
3a0anuil. Kaxasa cumyayus ceoticmeenna smomy npoyeccy?

A) mepenaroTcst MOJTHOMOYHS M OTBETCTBEHHOCTh HHKECTOSIIIEMY PYKOBOIUTEIIO;

B) nepenaércst 0TBETCTBEHHOCTh HUKECTOSIILIEMY PYKOBOJUTEIIO;

C) mepenaroTcs MOJHOMOYHS HIYKECTOSIIEMY PYKOBOIUTEIO, @ BCIO OTBETCTBEHHOCTD
MPOJIOIHKAET HECTH CTAPIIUN PYKOBOAUTEIb;

D) Ha3HavyaeTcst HOBBIi, paBHBIN IO PAHTY PYKOBOAMTENb U €My TepenaéTcs BCs
OTBETCTBEHHOCTb.

17. L{enesoti no0xoo0 K uzmeperuio d¢hghexmuenocmu ynpasieHueckux peuenuii 3mo.

A) olleHKa Ha OCHOBE BHYTPEHHEH aKTHBHOCTH OPTaHU3AINH U €€ SKOHOMUIHOCTH;

B) HaGmroieHre 3a Ha4aIoM Mpoliecca yIpaBJIeHUs U OIIEHKH CTIOCOOHOCTH OpTaHU3alluu
a¢(heKTUBHO HOOBIBATH PECYPChl, HEOOXOAUMBIE JJIsl YCIIEITHON AeITeTbHOCTH;

C) BBIsSIBJICHHUE TI€TICH OpTaHU3alMHU U OIIEHKA TOTO, HACKOJIBKO XOPOIIIO OPraHU3aIus
JOCTHTAET DTUX IICNCH;

D) KoMIUTEeKCHBIN MOXO] K YIPABJICHUIO OpraHU3alMeH, HalleJIEHHON Ha POCT IICHHOCTH
KOMIIAaHUM JIJIs1 COOCTBEHHUKOB (2KIIMOHEPOB).

18. Ilouemy memoObl npAMO20 NPUHYHCOEHUS U CIPAXa HAKA3AHUsL NOCTNENeHHO
BbLIMECHAIOMCL MEMOOAMU COYUATLHO20 NPUHYHCOCHU?

A) cTano HEeBBITOIHO JEPXKATh OOJIBIION IITAT COTPYIHUKOB,

B) TpynHO MOATOTOBUTH MEHEIXKEPA, CIOCOOHOTO 3(h(HEKTUBHO UX UCTOIH30BATH;

C) pabouee nBMKEHUE TOOMIIOCH ONIPEACIEHHON 3alUIIIEHHOCTH PA0OUUX OT MPSMOTO
MPUHY XK ICHUS,



D) MexaHu3M NpUHYXACHUS TIepecTall 00ecreunBaTh pa3BUTHE TPOU3BOICTBA.

19. Kakoeo onmumanvroe 4ucio noOYuHEéHHbIX?

A) yem OoJbIIIe MOTIYMHEHHBIX, TEM JIETYE padOTaTh;

B) 15-30 uenogek;

C) 7-12 genogek;

D) 3-5 uenosexk.

20. Camviti mpyOouslil u 00pO2OCMOAWUL FNEMEHM KOHMPOISL — IMO

A) BpIOOp CTaHIAPTOB;

B) BbI00Op moaxoas1Ieil €IMHUIBI H3MEPEHUS;

C) BBIOOD KpUTEPUEB;

D) usmepenue pe3yabTaToB.

21. Kakoii uz neghopmanvbHbix Memooo8 npocHo3upo8aHus no360Jisem noayiams Hauboiee
yenHyto ungopmayuro?

A) HarnsgHas HHGOPMALIKS;

B) npoMBINIICHHBIN MIMTHOHAXK;

C) nuceMeHHast ”HOPMALIHS;

D) undopmarnus B rimo0aabHBIX CETAX.

22. Henaemcs nu ynpagienue npou3goo0umenbHulmM mpyoom?

A) na, T. K. ynpaBJeHHE CO31aET HOBYIO CTOUMOCTH;

B) HeT, 3T0 BCero nuiib HaA30p U KOHTPOJIb;

C) HeT, 3TO BCEro JUIIb PE3yJIbTAT MPOTUBOPEUNS MEKAY HAEMHBIM TPYJIOM U
COOCTBEHHUKOM CPEJICTB MPOU3BOJICTBA;

D) na, mocKoaIbKy 3TOT B ACATEIBHOCTH HEU30€KEH MPU BBICOKOM YPOBHE
crielManu3alyy NPOU3BOCTBA U MPU3BAaH 00ECIIEUUTH IETOCTHOCTh TPYOBOTO MEXaHU3MA.

23. Kakxomy muny omHnowienuti coomgeemcmeyem 83aumoomHoueHus macmepa u
HauanbHuKa yexa?

A) QyHKIIMOHAJIbHBIE OTHOILIECHUS;

B) maTtepuanbHble OTHOIICHUS;

C) nuHelHbIe OTHOIICHUS;

D) oTHomIeHUs ypaBIeHUECKOTO anmnapara.

24. Bo3moodrcHble eapuanmsl CYeHapusi 8 Memooe CYeHaApues:

A) HEOXKHTaeMBI;

B) ontumuctuyeckuii;

C) neccuMHCTUYECKHIA;

D) oxxunaemsblii.

25. Kakas nocredosamenbHocms npuopumemos no3eonum gupme 006umucs ycnexa:

A) oy — NpoyKIuUs — MPUObLID;

B) mpuObu1b — Mo — IPOIYKITHS;

C) npoaykuust — IpuObLIb — JTIOAM;

D) nmronu — npuObUTh — MPOAYKIIHS.

26. YnpaBieHuecKHe pelieHus, KjaaccCupUIMpOBaHHbIE TI0O BpEMEHH JIEHCTBUS, ObIBAIOT:

A) cTpaTernyeckue;

B) Taktuyeckue;

C) onepaTuBHbIE;

D) nonrocpounsle.

27. Cywynocms cumyayuoHH020 no0xo0a cOCMoum:

A) 3HaHUE METOA0B MPO(EeCCHOHATLHOTO YIIPABJICHUS JOKAa3aBUINX CBOIO
3¢ (HEeKTUBHOCTh; YMEHUE IPEBUICTH IMOCIEICTBUS IPUMEHSIEMbIX METOIUK U KOHIICTIIIHIA;

B) npaBunsHOE HHTEPIIPETUPOBAHKE CUTYAIIUH, OIIpe/IeJIeHHE HauBaXXHEHINX (pakTopoB;

C) Bc€ nepeyncieHHoe;

D) npumenenue criocob0B ACHCTBUHN, BBI3BIBAIOITUX HAUMEHBIIINA TPUIATSIbHBINA 3P deKT
B JJAHHOUW CHUTYyaIluu, ¢ 00ecreYeHneM MakCUMaibHOU 3 (HEeKTUBHOCTH.

28. Kaxumu ocnognvimu yepmamu 00J19ceH 001a0ams maxoul apxemun Yynpasisaoue2o
Kak «1oep»?



A) crtoCOOHOCTH OTIPEICTUTH MECTO COOST M IPUHSITH KOPPEKTUPYIOIINE MEPHI,

B) ymenue pemats JIMYHOCTHBIE KOH(DIUKTHI, KOTOPhIE BOZHUKAIOT IMPHU BOJIEBBIX
peIICHUSX;

C) OBITh OOIIUTEITHHBIM;

D) ymenue o0Omiarbest ¢ TI0AbMH, CIIOCOOHOCT PACIIO3HABATH MOTEHIIUAN KasK0TO
YeJI0BEKa U 3aMHTEPECOBBIBATH €TO B TIOJHOM HMCIIOJIB30BaHUU ATOTO IMOTECHIHAIA.

29. Kakosa eadcuetiuias h)ynkyus ynpaeienus?

A) nonayuyeHre MakCUMaJlbHOM NpUObLIH;

B) co3naBath ycrnoBus A AabHEHIIEr0 YCIEIHOTO (YHKIIMOHUPOBAHUS MTPEATIPUATHS;

C) MuHMMM3a1Ms HAJIOTOBBIX IUIATEXKEH;

D) 3aBoeBaHNE HOBBIX PHIHKOB COBITA.

30. Kaxkoti cmbicn 6K1a0b18aemcst 6 1080 «PUCKY NPU NPUHAMUU PeuleHUn?

A) cTeneHb 3HAUMMOCTH MTPOOIEMBI 7151 00IIeH AeATENbHOCTH (PUPMBI;

B) crenens BIusHNUS HENMPAaBUIBHO PEIIEHHON MPOOIEMBI Ha CITY)KeOHOE MOJIOKEHHE
PYKOBOIUTEIS;

C) ypoBeHb OnpeenEéHHOCTH, C KOTOPOH MOXHO MPOTHO3UPOBATH PE3yIIbTAT;

D) ypoBeHb NpeBbIlIEHUS] CBOUX TTOTHOMOYHIA.

31. Vnpasnenueckue peuienus, KiaccugpuyuposanHvle no CPOKAM pearusayui, Obl8arm:

A) onepaTuBHbIE;

B) cpennecpounsie;

C) monrocpovHbIe;

D) kpaTtkocpouHbIe.

32. Buovl KOMMYHUKAYULL 8 npoyecce NPUHAMUSL YAPAGIEHUeCKUX PeULeHULL:

A) ropu30HTaJIbHBIE KOMMYHUKAIMH (MEXIY OTACTIaMH);

B) BepTHKanbHBIE KOMMYHUKAIMK (MEXYPOBHEBBIE);

C) auaronanpHble KOMMYHHUKAIUU (MeXKAY (hUIHaTIaMu);

D) HepopmanbHble KOMMYHUKAIMU (CIIyXH).

33. B cucmeme poneii menedsicepa no I'. Munybepey k MercIuuHOCMHbIM POJIAM
omuocamcs?

A) pyKOBOJUTEIb, CBS3YIOLIEE 3BEHO, JUJIED;

B) npencraBuTens opraHu3aiyy, pacCpoCTpaHUTENb HHPOPMALINH, ITOTydaTelh
uHpOpMaInH;

C) Beayumii neperoBopsbl, yCTPaHSAIOMIUN HApyILIEHUS;

D) npennpunuMarenb, pacnpeaenuTeNb PECYPCOB.

34. Ilo0xo0 eHympenHux npoyeccos K usmeperuio 3gppexmusHocmu ynpasieH4ecKux
peuieHutl 2mo:

A) olleHKa Ha OCHOBE BHYTPEHHEH aKTHBHOCTH OPTaHU3AIMH U €€ SKOHOMUIHOCTH;

B) nabmoienue 3a HadaaoM Mpoliecca yrpaBleHUs U OLIEHKH CIIOCOOHOCTH OpTraHU3aIuu
3¢ PeKTUBHO JOOBIBATH PECYPCHI, HEOOXOIUMBIE JIJISl YCTICITHON e TeIbHOCTH;

C) BBIsIBICHUE TIeJIel OpTaHU3aIMHU U OIIEHKA TOT0, HACKOJIBKO XOPOIIO OpraHU3aIlHs
JIOCTUTAET DTUX IENEH;

D) xoMIuIeKCHBIN TOIX0 K YIIPABJICHUIO OpraHU3aIuei, HalleJIeHHON Ha POCT IIEHHOCTH
KOMITAaHHH JIJIs COOCTBEHHUKOB (QKIITHOHEPOB).

35. U3 nepeyucnennvix nynkmog: 1) npedocmaensem pykogoocmay ungopmayuro,
Heobx00uMyto 015l NIAHUPOBAHUs 8 OyOyulem, 2) cpasHenue axmuuecku noaTy4eHHbIX U
mpebyemulx pe3ynomamos,; 3) cnocobocmseyem momusayuu nepconana. K ¢pynkyuam
3aKTIOUUMENbHO20 KOHMPON OMHOCUMCAL:

A) 1,2

B) 2, 3;

C) tonbko 1.

D)1, 2,3

36. Kaxue cywecmsyrom acnekmul 4ei08e4eckoli NepemMeHHOl 6 CUMyayuoOHHOM N00Xo0e
K YnpaeneHuio?

A) BCE nepeunciIeHHoe;



B) nmoBenenne oTnenbHBIX JI0ICH, TTOBEACHHUE JIFOICH B TpyMIax;

C) xapakrep moBeeHHsI pyKOBOAUTEIS, YHKIMOHUPOBAHIE MEHEIKEpa B POJIH JIHIEPA;

D) BiusiHre MeHepKepa Ha MMOBEACHHUE OTIEIbHBIX JIIOJEH U TPyII.

37. Takmuka — smo:

A) nmonrocpouHasi CTpaTerus;

B) kpaTkocpouHas cTparerus;

C) cpenHecpOYHBIH IJ1aH, Pe3yJIbTaThl IPOSBIISIIOTCS Yepe3 3-4 roxa;

D) cpennecpouHslil m1aH, pe3ynbTaThl NPOSIBISIIOTCS yepe3 1-2 roaa.

38. OcHo8HbIMU KOMNOHEHMAMU MOOENU KOMMYHUKAYUU SBNAI0MCA:

A) 00BbEKT, CyObEKT, B3aUMOJICUCTBHE;

B) uctounuk, coodiieHue, kaHaj, noxy4aresb;

C) 00BEKT, CyOBEKT, BIUSHUE, 00OpaTHAs CBSI3b;

D) BHemHsst cpea, BHyTPEHHSS Cpejia, B3aUMOIeHCTBUE.

39. Kaxosa npuuuna, no komopou mpeoyemcsi npo8epKa pe3yiomama npUHImo20
pewenus?

A) eciu pelieHre Xopoiiee, Bbl 0y1eTe 3HaTh, YTO JIeJIaTh B AHAJIOTUYHON CUTYallUU, €CJIHA
10xoe — OyJ1eTe 3HaTh, YTO HE CIEAYeT JeTaTh;

B) no TouHocTH peanu3anuu pemeHus BO3MOKHA OlIeHKa KBATU(DUKAIIMY TOAYNHEHHBIX;

C) npoBepka HaIEKHOCTU aIMUHUCTPATUBHON CTPYKTYPHI;

D) npoBepka HaIEKHOCTH IKCIIEPTHOM CTPYKTYPBHI.

40. Llenvto konmpons A611emcsi.

A) mpoBepKa BBIMIOJIHEHUS TUIAHA;

B) cOop cratucTU4eCcKNX CBEICHMIA,

C) ycuiieHue 3aBUCUMOCTH MOAYUHEHHBIX;

D) oGecnieuenne pykoBoacTBa HH(pOpMaLIUEn 1Ji1 KOPPEKTUPOBKY TIaHA.

41. B uém 3axnouaemcs npuHyun eOuHcmed ynpaeieHus?

A) y moboro ciyxkaiiero (paboTHHUKa) MOXKET OBITh TOJIBKO OJIUH PYKOBOIUTEIb;

B) nonnyto 1 abcotoTHYI0 OTBETCTBEHHOCTD 3a JESTEIbHOCTh BCErO MPEANPHUATHS
JIOJI’KEH HECTU OJIUH YEJIOBEK;

C) uucno aui, HaxoaAIMXcs B 3((HEeKTUBHOM YIpaBIeHUH TUMUTHPOBAHO;

D) oTBeTCTBEHHOCTH 3a pabOTY KOJUIEKTHBA HECET TPYyIITa PYKOBOIUTEIIEH.

42. B kakux cayuasx oopawjaromes K KauecmeeHHbIM Memooam NPocHO3UPOBAHUs?

A) OoTCyTCTBHE BO3MOKHOCTH MOJIYYUTh MH(POPMALIMIO IPYTUMU METOAAMU;

B) HexBatka nHpopMalyu, noIy4aeMoil KOJIN4eCTBEHHBIMU METOIaMH
MIPOrHO3UPOBAHMS;

C) cpoku, OTBEJIEHHbIE Ha peIIeHHE TPOOIEMBbI, OU€Hb OTPAaHUYEHBI;

D) npu oTCYTCTBUM 1OCTATOYHBIX CPEJICTB HA MPOBEACHHUE TPOTHO30B.

43. Vnpasnenueckue pewienus, knaccugpuyuposanusie no cnocooy guxcayuu, bvigarom:

A) nerepMHUHHPOBAHHBIE;

B) ycrHble;

C) aBpucTHYECKHUE;

D) nucpmeHHbIE.

44. Koneunoti yenvio MeHeONCMeHMA ABNLEMCSL:

A) pa3BuTHE TEXHUKO-3KOHOMHUYECKOH 0a3bl (hupMbI;

B) o0ecneuenre npuObUILHOCTH (PUPMBI;

C) paunoHasibHas OpraHu3anus NPOU3BOACTBA;

D) noBeIienre KBaauUKAIMA U TBOPUYECKOW aKTUBHOCTH paOOTHHKA.

45. J[na xaxux yeneu 8 npoyecce NPUHAMUS peUleHUli UCNONb3YEeMCcs «M03208as amaka»?

A) nHTeHCH(PHUKAIINS MBICTUTEIIBHOTO MPOIIECCa;

B) ananu3 HecTaHIapTHBIX PELICHMI;

C) BbIsIBIIEHUE aNbTEPHATHB;

D) BoBiieueHE BCEX YUACTHUKOB B MPOLIECC IPUHSITHS PEILICHU.

46. Kaxoeo uenogexa cnedyem 8bloupamo 6 Kauecmee Ho8020 COMpPYOHUKA 8
bonvwuncmee cayuaes?



A) "4enoBeka, KOTOPBI CHMIATH4EH PYKOBOJUTEIIO CBOMMH JINYHOCTHBIMH Ka4eCTBAMU;
B) denoBeka, UMEIOIIETO HAMITYUITYIO KBaTH(PHUKALINIO JJIs1 BBITOJTHEHUS (PaKTHIECKOM

pa6OTBI Ha 3aHMMaeMoi JOJIDKHOCTH,

C) xaHauaaTa, KOTOPBIA MPEICTABISICTCS HANOO0JIee MOAXO UM JIJIsl TIPOABHIKEHUS 110

CITyXKO0e;

D) kanaunara, KOTOpbI UMEET OOJBIINE TOTEHIIMAIBHBIE BO3MOXKHOCTH.

47. Yem onacHo upeamepHoe Yucio nOOYUHEHHbIX?

A) norepeil ynpaisieMOCTH KOJUIEKTHBA,

B) paspacranuem O0pOKpaTUYECKOTro anmapara;

C) nybnupoBaHuEM yCHIINIA;

D) Bc€ nepeunciieHHOE.

48. Kakas u3 nepeducieHHbIX KOMMYHUKAYUOHHBIX pOJiell 8bINOHAem QYHKYUIO nepeoayu

coobwenutl 6 opeanuzayuu?

A) cTOpOXK;

B) cBs3HO#;

C) nuaep MHEHUS;

D) kocMmomonur.

49. Onpedenume npunyunvl, 1excawjue 8 OCHO8e MEHeONCMEHMA.

A) eqHOHAYaIMeE, MOTUBAIMS, JIUAEPCTBO, OOpaTHAas CBA3b;

B) HayyHOCTB, OTBETCTBEHHOCTb, TPABIJIBbHBIN MOAOOP U pacCTaHOBKA KaJIpOB;

C) 5KOHOMHUYHOCTbh, 00OpaTHAsI CBSI3b, €IMHOHAYAINE, MOTHUBALINS;

D) Bc€ nepeunciieHHOE.

50. Kaxoii 6uo éracmu 6yoem naubosiee npuemnem 6 ucciedo8amenbCKoll pynne u3

6blCOKOK6a]lu¢Ml4up06aHHblx cneb;uaﬂucmoe?

—aomo:

A) Tpagunuy;

B) xapu3msr;

C) uepes cTpax;

D) skcnepra.

51. Daxmopul, erusawue Ha UHOUBUOYATILHOE NOBEOEHUE U YCNEeUHOCMb 0esimelbHOCmU

A) BCE mepeunciIeHHoe;

B) ymcTBeHHbIe U (pu3nUecKkre CrioCOOHOCTH, IIEHHOCTH U B3TIISIBL;

C) npou3BOIUTENHHOCTD;

D) uenHoctu u npuTsA3aHus, NOTPEOHOCTH.

52. U3 kaxux cocmasnsaomux cKiaobleaemcs MeHeoONCMeHm?

A) cTpaTeruyeckoe ynpaBlieHHue, KOHTPOIIb;

B) onepatuBHOE ynpaBieHue;

C) KOHTPOJIb, OTIEPATUBHOE yIPABICHHE;

D) Bcé nepeuncineHHoe.

53. Umo maxoe «nobyscoeruer»?

A) ycJI0BHSI, B KOTOPBIX YEJIOBEK BBIHYXKJICH OCYIIECTBIISATH KOHKPETHYIO JACSITEILHOCTD,
B) omymenue HepocTaTka B uéM-1100, UMEIOIIEe ONpeIeIEHHYI0 HATPaBIEHHOCTD U
CKOHIICHTPUPOBAHHOE HA JOCTIKEHHE 1eNn (KeJIaHue CIenaTh 4To-1r00);

C) npuHyX/IeHHE KOTO-IM00 K ONPEIeIEHHON NeSATeNbHOCTH;

D) coznanue 3aMHTEpECOBAHHOCTH KOTO-TMOO0 K KOHKPETHOM eI TeIbHOCTH.

54. Kaxoii mun omnowenuil He xapakxmepen 0.Jis KOPnopamueHoul Ky1bmypsl 6

opeanuzayuu?

A) MOHOMOMNUS U CTAaHJAPTU3ALUS B IEATEIbHOCTH;

B) noMuHupoBaHue nepapXxuyeckux BIACTHBIX CTPYKTYD;

C) coueTanre KOHKYPEHIIMH U KOOTIEPAINH B IEATEIBHOCTH PaOOTHUKOB;

D) nmpuHIMnm 60JBIIMHCTBA WU CTAPIIMHCTBA B IPUHITHH PEIICHUH.

55. Ilo xapaxmepy pazpabomku u peanusayuu ynpagieHueckue peueHus 6u18aiom:
A) OCTOpPOKHBIE U PUCKOBaHHbIE;

B) ypaBHOBeIIICHHBIE U UMITYJIbCUBHBIE;



C) anropuTMHYECKHE U IBPUCTUYECKUE;

D) uneprHsie.

56. Meneooicmenm — smo Hayka, uzyuarowas:

A) pbIHOYHBIE OTHOIIECHHUS;

B) ynpaBienue nHTeIEKTyalIbHBIMU, (PUHAHCOBBIMU, CHIPHEBBIMU U MaTepUATbHBIMU
pecypcamy;

C) ciocoOb! puHAHCHPOBAHUS CUCTEMBI 3]pAaBOOXPAHEHNUS;

D) cTpyKTypy pbIHKA.

57. Kakumu yuepmamu xapaxmepa 00.19ceH 001a0ams maxou apxemun ynpagiaioue20 KaK
«npogeccuonany?

A) OBbITh OOIIUTENBHBIM U YMETh BJOXHOBIIATH JIIO/IEH HA MAKCUMAJIBHYIO CAMOOT/Iauy;

B) oGmagath 3HaHUSMH, ONIBITOM B KOHKPETHOM 00JIaCTH MPaKTHYECKUX 3HAHUI,

C) xBanuuIUPOBAHHO OMPENEIATh MPEANOCHUTKY U 1IeNIU AeSITENbHOCTH, TOJOUPATh
UCIIOJIHUTEJIEH, CTaBUTD 3aJ1a4M, PaclpeaesiTh OTBETCTBEHHOCTb;

D) noctmwxkenue meneit opraHu3aly B CTPOrOM COOTBETCTBUU ¢ HOPMATHBHO-TIPABOBBIMU
aKTaMH.

58. K ¢pynkyusam cmpamezuyecko2o yposHs ynpasieHus He OMHOCAMCL:

A) IpOeKTUPOBaHNE OPraHU3AIINH;

B) npornos;

C) yuét 3anacoB ChIpb4;

D) ananu3 nuHaMUKU pPbIHKA.

59. Opeanuzayuonuas cmpykmypa — 5mo:

A) HCKYCCTBO YIPAaBJISATh HHTEIUICKTYAJIbHBIMHU, (PMHAHCOBBIMHU, CHIPbEBBIM,
MaTepHaIbHBIMHU PECYPCaMU;

B) Buj uenoBedeckoil 1eATeIbHOCTH, HAITPABJICHHON Ha yI0BJIETBOPEHUE TOTPEOHOCTEM
MOCpPEACTBOM OOMEHa;

C) cucrema ynpaBieHus, ONpeesIoNiasl COCTaB, B3aUMOJICHCTBUE U MTOAUYNHEHHOCTD €€
DIIEMEHTOB;

D) meron mMHTAIIK BEIPAOOTKHM YIIPABICHUECKUX PEIICHUH 110 33/1aHHBIM TIPaBUIIaM B
Pas3INYHBIX TPOU3BOJICTBEHHBIX CUTYalUsX.

60. Ha cmaousx npoyecca npunsamusi ynpasieH4eckux peuleHuli 603HUKaiom cieoyioujue
83AUMOCBA3AHHbIE NOHAMUSL:

A) pazpabotka YP — 3ppekTHBHOCTD — TEOPETUYECKU HalIEHHOE PEIIECHNUE;

B) peanuzanus YP — 3¢ ¢hekTuBHOCTh — IPAaKTUYECKU peali30BaHHOE PELICHUE;

C) pa3zpabotka YP — ka4ecTBO — TEOpPETUUYECKH HAMICHHOE PEIIICHHUE;

D) peanu3zamus YP — kauecTBO — NpakTUYECKH PEeaTM30BaHHOE PEIICHUE.

61. K ¢pynxyuam onepamugHnozo ypoeHs ynpasieHus He OmHOCUMCA:

A) perynupoBaHue;

B) yuér;

C) npoeKkTHpoBaHUE CTPYKTYPbl OpraHU3aINH;

D) xoHTpOIMB.

62. O0HOUL U3 OCHOBHBIX PYHKYUL MEHEOHNCMEHMA S8/1eMmCsL:

A) HaOMIOZICHUE 32 XOJIOM TIPOU3BOJICTBA;

B) Meronndeckoe obecrieueHue NPUHSTUS PELICHUH;

C) nanupoBaHue;

D) nznanue npukasoB U pacropssKEHUH.

63. Ilpoyecc nobyscoenus cebs u Opyeux K 0essmerbHOCmu NO OOCMUNICEHUIO TUYHBIX
yeneti unu yeneu opeaHu3ayuu dmo.

A) opraHu3zarus;

B) neiictBue;

C) koopauHAIHS;

D) moTuBanus.

64. Konyenyus yennocmno opuenmuposanno2o ynpaeienus (VBM) k usmepenuro
ahpexmusnocmu ynpasieH4eckux peueHuti 3mo:



A) olLileHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTU OPraHU3AIMH U €€ 3KOHOMUYHOCTH;

B) naGnronenue 3a Ha4yajaoM Mpolecca yIpaBiIeHUs U OIICHKH CIOCOOHOCTH OpraHu3aiun
3¢ pexTUBHO NOOBIBATh pecypchl, HEOOXOAUMBIE JIJISl YCIICIIHON AeITeIbHOCTH;

C) BbIsIBIIEHKE LIENIEH OpraHU3alH U OLIEHKA TOr0, HACKOJIBLKO XOPOLIO OpraHU3aIus
JIOCTUTAET ITUX LIENIEeH;

D) xomIuIeKCHBIN OAXO0A K YIIPABJICHUIO OpraHU3alueil, HalleJIeHHON Ha POCT LIEHHOCTH
KOMITAaHHH 711 COOCTBEHHUKOB (aKIIHOHEPOB);

65. Ymo maxoe ynpaenenueckoe peuierue?

A) rnaBHbIN (HaKTOp B3aUMOJICHCTBUS YIIPABISAIONICH U yIPaBIsSEMOM CUCTEMBL;

B) BoznelicTBuE Ha yIpaBiIsieMyI0 CUCTEMY;

C) nmelicTBus, BHOCSIIKE 11€JIeCO00pa3HOE U3MEHEHHUE B MIOBEICHUE YIIPABIIEMOI
CHCTEMBI;

D) nuian aeiicTBHiA, BOILUIOIIAEMBIH B PEAIbHOCTD.

E) Hamepenue MeHeKepa M3MEHUTD CUTYAIHIO U IOCTUYb ONPEACIEHHBIX Pe3yJIbTaTOB.

66. Ymo maxoe peuienue 6 obwem gude?

A) m10060#1 pe3ynbTaT MBICIUTEIBHON IeITETLHOCTH YeTIOBEKa;

B) neiicTBus pykoBOAUTENS B paMKax CBOUX (PYHKIIHIA;

C) pacniopshkeHHe pyKOBOJIUTENS, OIEPKAHHOE KOJIIEKTUBOM;

D) Be10Op sy4ilieli aIbTepHATUBBI.

67. OpeanuszayuonHoe peuienue — dmo.

A) COBOKYITHOCTB BBIOOPOB, KOTOPBIE KAXK/IbII YEJIOBEK JOKEH COBEPIIAThH B
MOBCE/IHEBHOM JKU3HH;

B) BrIOOp anbTepHAaTHB, HEOOXOAUMBIN JIJIS TOTYYSHHUS MAKCHMAJIBHOTO SKOHOMHUYECKOTO
apdexTa;

C) BBIOOp, KOTOPBIH JODKEH CIeTIaTh PyKOBOIUTENb, YTOOBI BHITIOJTHUTH 00SI3aHHOCTH,
00yCIIOBJICHHbIE 3aHUMAeMOH J10JIKHOCTbIO;

D) pemienne, cBsi3aHHOE C PECTPYKTYPHU3ALUEH OpraHu3aIuy.

68. Ilo cpoxy Oeticmeus peuieHusi MO2ym Oblmb:

A) ctpaTeruueckue;

B) taktuueckue;

C) onepaTuBHEI€;

D) Bce nepeuncieHHBbIE.

69. Hnousuoyanono npuHumaemvle YnpasieHuecKue peueHus XapaKkmepusyomcs.

A) BBICOKMM YPOBHEM TBOPUYECTBA U MMHUMAJIbHBIMU 3aTpaTaMH BPEMEHHU;

B) MuHMMaIBHBIME 3aTpaTaMy BPEMEHH TIPU BHICOKOW CTaHIAPTH3AIMH U OJHOTHITHOCTH
NPUHUMAEMBIX PEIICHUH;

C) BBICOKMM ypOBHEM TBOPUYECTBA MPH OOJIBIITNX BPEMEHHBIX 3aTpaTax;

D) BbICOKO# 000CHOBAaHHOCTBIO U HAYYHOCTBIO, CHCTEMHBIM MTOJIXOJIOM.

70. [lepeso pewenuii nosgonsem.

A) rapantupoBath d3PPEKTUBHOCTb MIPUHATHUS PEILICHUS U JOCTHXKEHHE LEIH;

B) MUHUMU3HPOBATH PUCKU NIPEITPUSITHS;

C) npoaHanu3upoBaTh AEHCTBUS KOHKYPEHTOB;

D) npoananu3upoBaTs BapuaHTHI IPUHSTHS PEIICHUH B 3aBUCUMOCTH OT BHEIITHIX
(baxTopoB.

71. Ilocmpotime mexnono2uyecKkyro yenouKy npoyecca paspabomu YnpasieHuyecKo2o
peutenus no memooy Henvghu:

A) cbop u 00paboTKa pe3yJbTaTOB OMPOCa, COCTABJIICHHE CIIPABKU U MH()OPMHUPOBAHHE
HKCIEPTOB O Pe3yJIbTaTaxX IKCIEPTHU3HL;

B) noBTOpHBIN MHAUBUAYATBHBIN OMPOC KCIEPTOB, MTPU KOTOPOM KaXK/IbIH SKCIIEPT
IpeJUlaraeT BapUaHT PELICHUS ¢ YIETOM UMEIOIINXCS B CIIPABKE;

C) uHAMBHIyalIbHBIM ONPOC 3KCIEPTOB C MOMOIIBI0 AaHKETUPOBAHUS WU
UHTEPBBIOMPOBAHMS,

D) cocraBnenue HOBOII cripaBKU U POLEAYypa 03HAKOMIIEHHSI U OTpoca MOBTOPSETCS 10
TEX MOp, MOKa He OyAeT BhIpabOTaHO €AMHOE MHEHHE.



72. Kakoti nabop pakmopos onpedensem kauecmeo Yynpasienueckoeo peulerus?

A) mMeTonomnorus pa3pabOTKU PELICHHUs, HCIIOIB30BaHNE TEXHUKH, BPEMEHHBIE
OTpaHUYCHUS;

B) 00béM nndopmanuu, npodeccuoHann3M nepcoHana, JHYHbIe KadyecTBAa MEHEDKEPA;

C) MeTonpl aHANKM3a, pealibHbIC eI, 00BEM HHGOPMALIHH;

D) opranmuzanus pa3pabOoTKH, OTBETCTBEHHOCTh NIEPCOHATIA, MOJICIIMPOBAHUE CUTYAINH;

E) nenesas opranuzanusi 1 METOA0JIOTHSI.

73. K memooam nosviuienus 3¢pgpexmugnocmu npoyecca ynpagieHus OmHoCAMmMcsL:

A) cokpalieHue OTAeIbHBIX OTICPAIIHiA;

B) n3smenenue nocneaoBaTenbHOCTH BBIIIOJIHEHUS OTIEpalHil;

C) ympoleHue npoueaypsl BHITOTHEHUS OTEepalyii;

D) Bcé nepeunciaeHHoe.

74. Ponb pykosooumens 6 npoyecce KOHMpOJisi HAO 8bINOJIHEHUEM NPUHAMO20 PelleHUs
cocmoum:

A) BO BCEM TTEPEUUCIICHHOM;

B) B pacnio3HaBaHuM HAMETHBIIUXCS OTKJIOHEHHUH OT IPUHSATOTO PELICHUS;

C) B IOCTOSIHHOM OTCIEKMBAHUU XOJ1a PEeaTH3aI[H PEIICHMUS,

D) Bo BHeceHUH HEOOXOIUMBIX KOPPEKTHUB, €CIIU B 3TOM BO3HUKAET MOTPEOHOCTbD.

75. Ob6veKkmom ynpasieHuecKko2o peueHus: A6sAencsl:

A) 11110, TPUHUMAIOIIIEE PEIICHHE;

B) skcnepT, mpuBnexaemblil 1utst IpUHATHS 3()()EKTUBHOTO pEIICHHS;

C) noKyMeHT, yTBEp>KIaeMbIil MEHEKEPOM (TIPUKa3, MHCTPYKLUS, TPOTOKOM U T. 11.);

D) ucnonnurens pemeHus.



IIpuioxenne 2

7 OueHO4YHbBbIE CPeICTBA VISl POBEIeHUsI IPOMEKYTOYHOM aTTeCTAllUN
a) [lnanupyembie pe3yjbTaThl 00yUEeHUS U OLEHOYHbIE CPEACTBA ISl IPOBEACHUA IPOMEKYTOUYHOM ATTeCTALUM:

Kon Muaukatop AoCTIKEHUS O1eHOYHBIE CPEICTBA
WHAMKATOpa KOMIIETEHIIUU
OIIK-3: CnocodeH pa3padaTbiBaTh 000CHOBAHHBIE OPTAHN3ANMOHHO-YIPABJIEHYECKHE PEIIEHUS C YI€TOM UX CONHAIbHON 3HAYHMMOCTH, COAeiiCTBOBATH HX
peajiM3ali B YCJIOBHAX CJI0KHOM M IMHAMHYHOI Cpe/ibl H OLEHUBATH MX MOC/IeICTBUS
OIllIK-3.1 dopmupyet Ilepeuens meopemuueckux 60npocoe K 3auemy:

OpraHMU3alMOHHO-YIIpaBIeHYECKHEe . CYIIHOCTb TEOpUU NPUHATHS PELLIEHUI, ee 3IEMEHTHI.

pelIeHrs: Ha OCHOBE aHalln3a . [lonsiTHE 1 OCHOBHBIE XapaKTEPUCTUKH YIIPABICHYECKOTO PEIICHUS.
Pe3yabTaTOB MPOOIEMHBIX CUTyalni . YrpaBiieHUeCKHE PELICHUS U UX CYLTHOCTb.

OpraHu3aluu . YrpaBiieHUeCcKoe pelieHe Kak MpoIecc U Kak BBIOOD.

. [IpusHaku yrmpaBieH4eCKOTro pelIeHHs U ero CTPYKTypa.

. CUCTEMBI IPUHSATHUS PELICHUM.

. YUaCTHUKH TpoLecca IPUHATUS YIPABICHYECKOT0 PEeLICHHUS.

. [ToHsiTHe ¥ BUJBI YIIPABICHYECKHUX MIPOOIIEM.

. XapakTep yIpaBlIeHYeCKUX MPOOIIEeM.

10.ITpobnemHuas cutyarus u (akToOphl, BIUSIONIAE Ha HEe.

11.®opmel pa3paboTKH ypaBIeHUYECKUX PEIICHHH.

12.®opmebI peanu3anuu yupaBiIeHIeCKUX PEIICHUH.

13.Knaccudukauys 1 TUIIONOTUS YIPABICHYECKUX PELICHUH.

14.CooTHolI€HHE HHTYHULNH, CY>KACHUHN U PallMOHAJIBHOCTH B YIPABICHYECKUX PELICHUSX.

15.Y noBneTBOpuTENBHBIE, TOMYCTUMBIE H ONTHMAJIbHBIE PEIIEHNS B OpraHn3anusax. Teopus
OTrpaHMYEHHOMN PallMOHAIBHOCTH.

16.TpeboBaHus K YIIPaBICHYECKUM PELICHUSIM U YCIIOBHS UX JOCTHKECHUSI.

17.KadecTBo ynpaBieHUECKHIX pEIIeHIH. Y CIOBUS U (aKTOPHI, BIHSIONIHE HA KAYeCTBO
YIPABJICHUYECKUX PEIICHUM.

18.YcnoBus u pakTopsl, OpraHr3alluOHHBIE U TICHXO0JIOTHYECKUE MPEANOCHUIKH KauecTBa
YHPaBIEHYECKOTO PEIICHUSI.

19.9¢dextuBHOCTD yripaBneHueckoro pemeHus. [lokazaTenu u Kpurepuu 3G HEeKTHBHOCTH
YIPaBIEHYECKOTO PEIICHUS.

20.AcnexTsl 3 (EKTUBHOCTU YIPABICHYECKUX PELICHUH.

21.B3auMOCBs3b 1IeJIell ¥ peIlIeHNi B OpraHu3alusx.

22.Ctparernyeckue ¥ TAKTHUECKHE YIIPABICHYSCKHUE PEIICHHSL.

OCoO~NOOUITWN -




23.CHCTeMHBII U CUTYAIIHOHHBIH MOJXO0/IBI K pa3paboTKe YIPaBICHYECKUX PELICHUH.

24 MlHAIIMaTHBHO-TIEIeBas TEXHOJIOTHS Pa3padOTKH YIPaBICHYECKOTO PEIICHUS.

25.ITporpaMMHO-TIeNIeBast TEXHOJIOTHS pa3pabOTKU yIPAaBICHYECKOTO PEIICHHS.

26.PernameHTHast TEXHOJIOTHS pa3pabOTKU YIPaBICHYECKOTO PELICHUSI.

27.OcHOBHBIE 3Talbl pa3padOTKH YIPABICHYECKOTO PEHICHHUS U UX KpaTKasi XapaKTepUCTHKA.

28.0pranuzanus mnporecca pa3paboTKy YIpaBiIeHISCKAX PEIICHUH.

29.Mudopmanus B mporecce NPUHATHS YIPABICHYSCKUX PEIICHUH.

30.3amaum 1 MojIeNn Tporiecca pa3paboTKU YIIPABJICHYECKOTO PelIeHHs, ()aKTOPbI, BIHSIOIIAES Ha
JAHHBIM mpo1iecc.

31.0Onpenenenue mpoOIeMbl IPH pa3paboTKe YIPaBIeHISCKOTO PEIICHNS.

32.ITocTaHOBKa LIENIN PUHSTHS YIPABIEHUYECKOTO PEHICHUS U KPUTEPUH BEIOOpA.

33.PazpaboTKa u OIleHKa aTbTepHATHB MPH pa3paboTKe yIpaBIeHIECKOTO PEIICHNUSI.

34.CucteMHBIN TOAXOM K pa3padOTKe yIPaBICHYECKOTO PEIICHUSI.

35.11eneBoit moaxo. K pa3paboTKEe YIPABICHYECKOTO PCIICHMSL.

36.IIpoueccHslii TOAX0/ K pa3paOd0TKe YIPaBIEHIECKOTO PEHICHUS.

37.Metoap! pa3paboTKH yIpaBIeHISCKUX PEIICHUH

38.CucremHbIi aHATU3 B pa3padOTKe YIPaBICHUYECKOTO PEHICHUS.

39.SWOT-ananu3 B pa3paboTKe ypaBIeHYECKOTO PEIICHHS.

40.Meto[ MPOTHO3HBIX CIIEHAPHEB B Pa3padOTKE yIPaBICHYECKOTO PEIICHHSI.

41.MeTopl «CHATHSD) HEOTIPEEICHHOCTH B pa3padOTKe yIPaBIEHYECKOTrO PELICHHS.

42 Metoa MOp(OJIOrHYECKOTO aHAIIM3a M CHHTE3a B pa3pabOTKe YIPaBICHYECKOTO PEIICHHSI.

43.MeTtoJ MPUYNHHO-CIICICTBEHHOTO aHAJIN3a B Pa3padOTKe yIPaBIEHUECKOTO PEIICHHMSI.

44 Metonpl BEIOOpA M IPUHATHS YIIPABIEHUYSCKUX PEIICHHH.

45 TIpouemypsl GOpMHUPOBAHHS CUCTEMBI 1IeTieid, Ipo0IieM 1 KputepreB ) (HEKTUBHOCTH TPH BEIOOpE
palMOHANIBHBIX PEMICHUH.

46.0opMan30BaHHBIE METO/IBI PAIIMOHAIEHOTO BBIOOpA PELICHUI.

47 MeTop! IPUHATHUS PELLICHUH.

48.VIHTeTprpOBaHHBIH MOJIXOJT K TPUHSTHIO PEIICHHH.

49.9BpuCTHYECKHE METO/IbI IPUHSTHUS PEIICHHUH.

50.MeTo/pl 1 MEXaHU3MBbI PealIU3aluy yIIPABICHUYECKUX PEIICHHH.

51.Knaccuurkanns MEXaHU3MOB peaTH3aliy yIIPABICHYECKUX PEIICHHH.

52.DyHKIIMOHUPOBAHNE MEXaHU3MOB PeaH3allii YIPABICHUECKUX PEIICHHH.

53.Peanuzanys pelieHuii B yCIOBHUSIX aJbTePHATUBHON KOHIIETIINH OO KETUPOBAHUSI.

54.3Tansl peanu3anyuy ypaBIeHYeCKOTo PeIIeHHs.

55.KoHTpomb pe3ynbTaToB NP peai3aiyy YIpaBIeHIeCKOro penieHus. BUpl KOHTPOIIS U ero
Ha3zHauCHHE.




56.001muit MexaHu3M MPUHATHUS YIPABICHUYECKUX PELICHUI B OpraHU3aIHsX.

57.BeprukanbHas ¥ TOPU3OHTATIbHAS HHTETPALUS TN MPUHATHH YIIPABICHYECKOTO PEIICHHUS.

58.MopenupoBanue nporecca NPUHATHS YIIPABICHUYSCKUX PEIICHUH W BHIBI IPUMEHSIEMBIX MOJIEIICH.

59.Knaccudukamnusi METoI0B NPUHATHUS YIPABICHUYESCKUX PEHICHUH U X KpaTKas XapaKTepUCTHKA.

60. AKTUBU3UPYIOIIUE METOABI Pa3paOdOTKH YIPaBICHUYECKUX PEHICHUH.

61.DKcrepTHBIC METOJIBI IPUHSTHS YIPaBICHYECKUX penieHuit. Meron Jensgu.

62.MeToa MO3roBOTO ITYpMa: YCIOBHSA U MPaBUja MpoBeIeHU. BHABI MO3TOBOTO IITYpMA.

63.MeToabI MOTy4YeHHUs SKCIIEPTHBIX OIIEHOK.

64.ITonsTHE M yCIOBUS BO3HUKHOBEHHUS HEOIIPEICICHHOCTH U PHCKA IIPH IPUHATHU YIIPABICHISCKUX
peLeHui.

65.Knaccudukanys ynpapieHUYeCKHX PUCKOB U METOABI YIPABICHUS UMHU.

66.YmpaBieHre HeOMPEeIEHHOCTHIO MTPH MPUHATHH YIIPABIEHYECKUX pelIeHnid. MeTon
(YHKIIMOHAIEHO-CTOMMOCTHOTO aHAJIH3a.

67.BrnusHKMe TaHWKW Ha IPUHATUE YIIPABICHUYECKOTO PEIICHUS U CIIOCOObI €e HeHTpaIn3aliH.

68.YnpaBieHueCKUE PEIICHUS K OTBETCTBEHHOCTb.

69.Ctrin pa3pabOTKH U NPHHATHS YIPABJICHUSCKUX PEIICHUH.

OIllIK -3.2

OO0O0CHOBBIBAET
OpraHU3aIMOHHO-YIIPABICHYCCKHUE
pEIICHHS C YUETOM MX BIUSHUS Ha
KHU3Hb OTJCIILHOTO YEeIOBEKA, TPYIIIIBI
JIFOJICH WJIM COOOIIIECTBA B LIEJIOM

Ilpumepnivie npaxmuueckue 3a0anus 011 3auema:

Cumyayus 1. Bvl T1aBHBII MEHEKEp Ha KPYITHOH upMe 1O TIPOU3BOJICTBY BCEMHPHO M3BECTHBIX
curapet. Y (upMbl UMEIOTCSI MHOTOYHCIICHHBIE (padpuku 1o Bcemy Mupy. OHa JOCTHIIIa 0OJIBIIOTO 00beMa
npoaax. [losBunace BO3MOKHOCT OTKPHITH elle (hadpuky B ool n3 ctpan CHI', u ot Bac 3aBucuT
pellieHre — NOJMKUCaTh HOBBIM KOHTPAKT Wik HeT. C OTHON CTOPOHBI, CTPOUTEIHCTBO JaHHOW (habpHuKu
o0ecreYnT HOBBIMU pabOuUMH MECTAMH STOT PETHOH, TEM CaMbIM PEIIUTCS aKTyallbHasl JUIsl 3TOTO PErHOoHa
npobaema 6e3paboTuIlbl; C APYTor — 3TO MpHUHEceT O0MbIIOoH Aoxo Bameil Gpupme. OJHAKO BB, 3aHUMAsICh
MIPOM3BOJICTBOM U MPOJIAKEH KPYITHBIX MAPTUH CUTAPET, 10 CHX MOp He ObUTH yOSKICHBI B TOM, YTO KypeHHE
BBI3BIBAET pak. HemaBHO BaM B pyKH TOMall OTYET 00 MCCIIeJOBaHUH, B KOTOPOM ObLIa yCTaHOBJICHA MTpsiMast
CBSI3b MEXY KYPEHHEM U OHKOJIOTMYECKHMH 3a00JIeBaHUSAMH.

Bonpocuwr: Kakoe pemenue ol npumete? [loanummre v Bl KOHTPaKT WK HeT? [louemy?

Cumyayus 2. Bbl MeHeKEp TI0 MAPKETHHTY Ha (pUpMe, BBIITYCKAIOIICH OBITOBYIO TeXHUKY. DupMma
MIPY TIOMOLIH JOPOTOCTOSIINX MCCIEAOBAHUH TOMBITANIACH YCOBEPIIEHCTBOBATH OJIMH U3 BBIITYCKaEMBIX
TOBapOB — IBUIECOC.

[Teiecoc mo-npexxHeMy He HOHH3HPYET BO3JIyX, XOTS HMEHHO K 3TOMY PE3YJIbTaTy MbITATUCH IPUITH B
pesynbTare nccaenoBanuii. [103ToMy HOBBII ITBLIECOC HE CTAJ MO-HACTOSIIEMY yCOBEPIIEHCTBOBAHHOM
HOBHMHKOM. BbI 3HaeTe, 4To MOsIBIEHUE HAAMKUCH « Y COBEPILICHCTBOBaHHAsI HOBUHKA» Ha YIIAKOBKE M peKIaMe
CpeACTB MaccoBOi MH(POPMALIUK MTOBBICUT 3HAYUTEIBHO COBITa TAKOTO TOBapa. Bonpocwvi: Kakue nelicteus
BbI npeanpumute? [louemy?

Cumyayus 3. Bel MeHemKep Ha hupMe, MPOU3BOSILIEH MporpaMMHbIe poayKThl aisi [IDBM. Ha




OJTHOH W3 Mpe3eHTalui Bbl 3HAKOMHUTECH C MOJIOZOHM TaMOi (MOJIOABIM YeJIOBEKOM), KoTopast (blii) HelaBHO
Opw1a (66LT) yrpaBistoniei (uM) Ha pupMe-KoHKypeHTe. [1o kakoii-To mpuunHe oHa (0H) ObuIa (OBLT)
yBOJIeHa (€H) U Teneph ACPKUT 00uAy Ha 3Ty ¢hupmMy. Bel MoXKeTe Ha9aTh yXakuBaTh WIH, HA000POT,
OPUHATH yXakuBaHus. Mmu MosxeTe B34Th ee (ero) Ha paboTy. B nHOM ciydae, MOkeTe MpOCTo MoodemaTh
B34Th e¢ (ero) Ha paboTy. OOua Tak CHIIbHA, YTO OHA (OH) C YOBOJILCTBUEM PACCKaXKeT 000 BCeX IIaHax
KOHKYpPEHTa.

Bonpocwr: Kak ol moctynute? [louemy?

Cumyauusn 4. Bel MeHeKep 110 IPOU3BOJICTBY Ha (PMpPME, BBIMTYCKAOIICH X0NoAmIbHUKY. HeaBHO BB
y3HaJIU, YTO KOHKYpHUpYoLas Gupma npuaana CBOUM XOJIOAUIBHUKAaM CBOMCTBO, KOTOPOTO B BaIlIUX
XOJIOAWIBHUKAX HET, HO OHO OKaXeT OouibIioe BiusiHUe Ha cObIT. Hanpumep, B xononmipHukax «NO
FROST)» Tenepb MOXHO XpaHUTH MPOIYKTHI HE TONBKO B BAKYYMHOM YIIaKOBKE, HO 1 OOBIYHBIE, HE 00SICh UX
yceixanus. Ha exxerofHo# criennann3upoBaHHON BRICTaBKE (PMPMBI-KOHKYPEHTa OyaeT opuc A TOCTeH, U
Ha OZHOM U3 IPUEMOB JUI CBOUX AUJIEPOB IlaBa GUPMBI pacCKaXeT UM 00 3TOM HOBOM CBOMCTBE
XOJIOAWIBHUKA H O TOM, KAKUM 00pa3oM 3TO ObUIO JOCTHTHYTO. BBl MOKeTe mocnaTh CBOETro COTPYAHUKA Ha
STOT MPHUEM IO/ BUIOM HOBOTO JTUIIEPa, YTOOBI Y3HATh O HOBOBBE/ICHHH.

Bonpocur: Toligete nu Bbl Ha Takoi mar? [Touemy?

Cumyayusn 5. Bbl TIaBHBIH MEHEKEP U3BECTHOM (UPMBI M 30 BCEX CHII CTapaeTech JOOUTHCS
3aKITIOYEHUS BHITOJJHOTO KOHTPAKTa Ha OOJBIIYI0 CYMMY MPOJIaX C OJHOM KoMIlaHueH. B xoe neperoBopos
y3HaeTe, YTO NMPeACTaBUTENb MMOKYIATe sl MOABICKUBaET cede Ooiee BEITOJHYIO paboTy. Y Bac HET KeJIaHus
Opatb ero k cede Ha padoTy, HO, €CJIN BBl HAMEKHETE eMy 00 3TOH BO3MOKHOCTH, OH CKOPEE BCETo MepeaacT
3aKa3 IMEHHO BaM.

Bonpocwr: Kak bl noctynure? Iouemy?

Cumyayus 6. Bbl — MeHeIKep 110 MAPKETHHTY M XOTHTE cIeNaTh BEIOOPOYHBIN ONPOC moTpeduTesnei
00 MX peakIusix Ha TOBap KOHKypeHTa. [{Js 3TOT0 BbI JOJKHBI IIPOBECTH OIPOC SIKOOBI OT JIHIIA
HecyuiecTBytonero « THCTUTyTa MapKeTHHTa U KOHBIOHKTYPBI PHIHKaY.

Bonpocur: Cnenaere nu BbI Takol onpoc? [Touemy?

Cumyayus 7. Bel MeHeKep 10 iepcoHaiy. B Bamry ¢pupmy npuiia Monoaas ciocoOHas >KEeHILIHA,
JKEJAroINasi CTaTh TOPTOBBIM areHTOM. YPOBEHb €€ KBATM(HUKAIINU 3HAYUTEIBHO BHIIIE, YEM Y
MPETEHICHTOB-MY>K4YHH Ha 3Ty 0JDKHOCTE. Ho mpuem ee Ha paboTy Hen30€KHO BBI3OBET OTPHLIATEIBEHYIO
PEaKIMIo CO CTOPOHBI Psi/ia BAIIMX TOPTOBBIX ar€HTOB, CPEIN KOTOPBIX KEHIIUH HET, a TAK)KE MOXKET
pa3nocaioBaTh HEKOTOPHIX BAYKHBIX KIHMEHTOB (PUPMBI.

Bonpocwi: Bo3sMete 1 BBI Ty XKEHIUHY Ha padoty? [Touemy?

Cumyayusn 8. Bel MeHemKep TypucTckoil pupmsbl. K Bam mpuiiia xKeHIHa, XKelarolas OTI0XHYTh B
I'pertun. Y Bac ke ectpb ropsimuii Typ Ha MepTBoe Mope B M3pansb. Y jKEHIIUHBI SBHBIE IPOOJIEMBI C
JIaBJICHUEM, OJIbIIIKA. BBI 3HaeTe, 4To THIIEpPTOHUKAM Ha MepTBoe Mope eXaTh MPOTHBOIIOKA3aHO.

Bonpocwr: Kak Bel noctynure? [louemy?




Cumyayusn 9. Bel MeHeKep GUPMBI, BBITYCKAIOIIEH cpecTBa O YXOAy 3a Bosocamu. Oupma
MIPUCTYMIJIA K BBIITYCKY HOBOTO HIAMITYHSI, TPETIATCTBYIOIMIET0 00pa30BaHUIO MEPXOTH U 3 (HEKTHBHOTO
ke IpH pa3oBoM npuMeHeHn:. OTHAKO CIIENHUAINCT 0 MApKETUHTY Baliel (upMbl pEKOMEHTYET B
WHCTPYKLUHU Ha 3TUKETKE yKa3aTh, YTO MIAMITYHb CJIEAYET IPUMEHSITH JBAXK/IbI IPU KaX10M MBIThE T'OJIOBBI.

JononuurensHoro 3¢ dexra morpeOuTeNs HE MONYYUT, HO MAMITYHb OYAET pacXxoJ0BaThCs B ABa pa3a
OBICTpee M, CIIeIOBATENHHO, YBEITHMUUTCS 00bEeM MPOIaXK.

Bonpocwr: Kak ol moctynute? [louemy?

Cumyayus 10. Hixe npruBOANUTCS CITUCOK THITUYHBIX OPraHU3aIlMOHHBIX pemeHnid. Heobxoanmo
ONPEIEIUTb, SABISIOTCS JIM OHU OPOrPaMMHUPOBAHHBIMU UJIU HET.

1. Haewm 3aBemyronium CrielaincTa B HCCIEI0BATEIHCKYIO Ta00paTOPUI0 KOMITAHUH, TIPOU3BOISIIYIO
CIIOKHYIO TEXHUYECKYIO IIPOAYKIHIO.

2. JloBeneHrie MacTepoM J0 pabodnX JTHEBHOTO 3aaHMS.

3. Onpenenenne GUHAHCOBBIM TUPEKTOPOM pa3Mepa JUBUIAEHIOB, KOTOPBIE TOJKHBI OBITH BBHITUTAYCHBI
aKIMOHEpaM Ha JCBATHIN roJl OCIeI0BATEILHON YCIICITHONH (PMHAHCOBOM JACSITEIBHOCTH KOMITAHUH.

4. PemeHre Ha4anbHUKA O IOMYIEHUN OQHUIMAILHOTO OTCYTCTBHS IOAYMHEHHOTO Ha pabo4yeM MecTe B
CBSI3U C IOMELIEHUEM UM Bpauya.

5. Be10op 4iieHaMH MpaBJIeHUs] MeCTa JJIs ouepeIHOro (unnaia 6aHka, yxe umeroriero 50 oraeneHuit
B KPYITHOM TOpO/JIE.

6. Jlaua pykoBoAHTEIEM COTIacHs HA TIPUHATHE BHITYCKHUKA IOPUANYECKOTO (haKyIbTeTa
YHHBEpPCUTETA HA pa0OTy B anmapaT KpymHOU (hUPMEL.

7. OmnpenienieHrie TOAXYHOTO 3aaHus JIJIsl ACCHCTEeHTa npogeccopa.

8. Jlaya HauaMbHUKOM COTJIacHsI Ha TIPEIOCTaBICHHE IIOAYNHEHHOMY BO3MOXXHOCTH MTOCETUTh YISOHBIH
CEMHUHAp B 00JIACTH €r0 CIeIHaTH3aIiH.

9. BeiOop aBTOpaMu NeYaTHOTO U3AAHUS TS Pa3MEICHUs PEKJIaMbl O HOBOM BY30BCKOM yueOHUKE.

10. Beibop mpaBiieHHEeM KOMIIAHUW MECTa JUIsi CTPOUTEIhCTBA pecTopaHa «BKycHO 1 OBICTPO» B
HEOOJIBIIIOM, HO PacTyIIEM TOPOe, HaXOAAIEMCS] MKy IBYMS OYeHb OOJBIIMMHU TOPOIAMHU.

Cumyayus 11. Dupma OOO «ByHaepkuHA» IIIAHUPYET MPOU3BOAUTH OMPABBI I OUKOB.
KoHKypeHTOB B JaHHOM TIPOM3BOJICTBE JJOBOJIILHO MHOTO M YCIIEIITHO BECTH JIEJIO MTPHU OOBIYHOM IMOIX0JIE
MPAaKTUYECKHU HEBO3MOXKHO. ClieraancThl GUPMBI IPEIIOKUIA 0CO0YI0 KOHCTPYKIMIO ONpaBbl Ha 06ase
TUIIOBOM MOJIEINHN, UCTIONIB3YSl COBPEMEHHYIO HHTETPAIbHYIO TEXHOJIOTHIO HANIBUICHNSI TOHKUX aKTUBHBIX
IJICHOK:

— Ha BHEIIIHEH CTOPOHE JICBOM Y>KKH OIPaBbl ChOPMHUPOBAIN IECHCTBYIONIUH OapoMeTp;

— Ha JIEBOH CTOPOHE ONpPAaBHI IS CTEeKIa c(hOPMHUPOBAIH ACHCTBYIOIINE YaChl, TOKa3bIBAIOIIIEE
MOCKOBCKO€ BpEMS;

— Ha MPaBOW CTOPOHE OMPABHI IJIs CTEKIIa chOPMHUPOBAIIH JICHCTBYIOLINE Yachl, TOKA3BIBAIOIINE BPEMSI
JPYroro nosica Wjiv BpeMeHu 1o I'puHBHYYy.




JlaHHast KOHCTPYKIIUS OIPABHI peain3yeT HOBBIM Ha0Op MOTPEOHOCTEH U UHTEPECOB U HABEPHSKA
Ha#zger cupoc. Kak Bel cunraete? Kakne BapmanThl ynpaBieHUECKHX pemeHni Bel MoxkeTe nmpenioxuTh?

OIIK -3.3

Oyenusaem odcudaemvle pe3yibmanmol
u onpeoensem npoyecc pearuzayuu
npeonazaemvix
OP2aAHU3AYUOHHO-YNPABTICHYECKUX
PpeuleHutl 8 COBPEMEHHBIX PbIHOUHBIX
VCILOBUSIX

Ilpumepnulit nepeuens mem camocmoamenbHo padompl:
Memooul, npumensiemvie Ha smane OUASHOCMUKU NPOOIEM:
. MeTtonsl cpaBHeHUH 1 ()aKTOPHBIN aHATIN3
. MonenupoBaHue
. OKOHOMHKO-MAaTeMaTHIECKOe MOJICINPOBAHNE
. Teopust MmaccoBoro o0OcyXuBaHus (TCOPUS OUSPEICH)
. Teopus 3amacoB (ympaBieHUs 3aacaMu)
. OKOHOMHMYECKHI aHaIn3
. MeToel mporHO3upoBaHUs (KaueCTBEHHBIE U KOTUUECTBEHHBIE)
. MeToj KOppemsIOHHO-PErPECCHOHHOr0 aHaIn3a
Memoovl eenepayuu anromepHamug:
9. Metox M03roBoro mrypma
10. Meron Jlenshu
11. MeTon HOMUHAIBHOU IPYyIIOBON TEXHUKHU
12. DBpuUCcTUYECKHE METObI
13. MeTobl cOeIMHEHHS ATbTEPHATHUB BKIFOUAIOT: MOP(HOJIOTHYECKUN aHaIH3; METO/IbI CIICHAPHEB;
METOJ aHaJIu3a UEePAPXUil; JepeBO PELICHUI; METOA NPUHYAUTENbHBIX CBsA3eH; MeTo bl I opoHa.
Memoovl, npumensemvie Ha dImane oYeHKu U 6b100pa ATbIMEPHAMUS.
14. DkcriepTHBIE OIICHKH (IKCTIEpTHAs KJIacCU(PHUKAIINS, METOJ] SKCIIEPTHBIX KPUBBIX )
15. DxcnepTHBIE CyXKIEHUSI
16. DKcniepTHOE paHXUpOBaHKE (METOA MIPOCTOM PAHXKUPOBKH, METOJ] HEOCPEACTBEHHOM OLIEHKH,
METO/T TApHBIX CPaBHEHHI)
17. Kpurepuanasable METOABI (IIPSIMBIE METOIbI, METO/IBI TOPOTOB HECPABHIUMOCTH)
Memoovl peanuzayuu pewienus u KOHMPOJA:
18. MeToapl miaHupoBaHus (MaTpULa pacpeAeIeHUs] OTBETCTBEHHOCTH, CETEBOE MOJICIMPOBAHHE)
19. Meronsl opranu3anuu (MHGOpMaMOHHAs TabJIUIla, BO3ACHCTBUE U MOTHBALIHS)
20. MeToabl KOHTpOIIsI (TI0 pe3yibTaTam, 0 CPOKaM BBITTOJITHEHUS])
Ananumuyeckue memoovl:
21. Teopus BeposATHOCTEHN, TEOPUS MAPKOBCKUX MPOIIECCOB, TEOPHS MAaCCOBOTO OOCITY )KMBAaHHUS,
COCTABJICHHE CIIHCKA CBOWCTB
22. CTaTUCTUYECKHE METO/IBI: TTOCTIEN0BATENbHBINA aHAIU3 U METO/ CTATUCTUYECKUX HCTIBITAHUN
23. MeTtox MaTeEMaTUYECKOTO IPOTPaMMHUPOBAHHUS
24. MaTpu4HBII METOT
Axmususupyiowue memoosi:
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25. MeTo/1bl ICUXOJIOTUYECKON aKTUBU3auU: MeTon KoHpepeHIuu uieii, MeTo ] BOIPOCOB |
OTBETOB, MO3roBoii aTaku, «6-5-3»
26. MeTonbl MOAKITIOUEHHS: TEOPETUKO-UTPOBOM, METOI HACTABHUYECTBA, paboTa ¢ KOHCYIbTaHTaMHU
Dxcnepmuvie Memoowvi:
27. MeToa npocToi paHXUPOBKU (METOA MPEATIOYTCHN)
28. Meron 3amaHus BeCOBBIX KOd(DPHUITEHTOB
29. Meton nocnenoBaTeNbHBIX CPABHEHUM U METOJ MAPHBIX CPaBHEHUI
Depucmuyeckue Mmemoowl.
30. DBpHUCTUYECKHE METOIBI: IBOJIOIMOHHOE MO/ICTPOBAHNE, JIAOMPUHTHBIE METO/IEI,
KOHLIETITYalbHOE MOJEIUPOBAHHE
31. HepopmanbHO-3BpUCTHUECKUE METOIBI:
® METOJ HOMUHAJIbHOW I'PYIIIOBOM TEXHUKH;
e METOJIMKa aTaKh pa3HOCOM;
® CHHEKTHYECKHE METO/BI;
e MopdosorHUecKue METOMBI.
32. Memoo cyenapues.
33. Memoo depesa peuieHuil.
34. Tononozuueckue Memoowl 8 MEeXHOLO2UU PA3PAOOMKU YAPABTIEHUECKUX PeuleHUll.
35. [{ononnumenvhvie Memoovl 051 GKIIOYUEHUS 8 KOHMPOJILHYIO pabomy:
JByXTypOBO€ aHKETHPOBaHUE
MHOroMepHoe IKAITUPOBAHKUE
IDEF-monenupoBanme
Mertoap!l acconManyi U aHAIOT Ui
MeTobl KOHTPOJIBHBIX BOPOCOB M KOJUIEKTUBHOTO OJIOKHOTA
Meron «MaTpHL] OTKPBITHSD)
Metoabl MHOTOKPUTEPHUATIEHON OLIEHKH
dakrorpaduaecKne METOIbI
IIpyuunHHO-CIEICTBEHHBIN aHAIN3
Ilnaréxnas maTpuua
Monenb THHEHHOT0 MPOrPaMMHUPOBAHUS
TpaHcriopTHBIE 3a/1a41
HMMmuTalluoHHOE MOJIETUPOBAHUE




0) Ilopsinok mpoBedeHHUs NMPOMEKYTOUHON AaTTeCTALMH, NMOKA3aTeJd W KPUTEPUH
OlLlCHMBAHMSA:

[IpomexxyTouHast arrectauuss 1Mo AUCHUIUIMHE «MeToabl NPHUHATHS YIPABICHYECKUX
pemeHm"I» BKJIIOYACT TCOPCTHYCCKUC BOIPOCHI, ITO3BOJIAIOIIHUC OUCHUTL YPOBCHbL YCBOCHHA
00y4aroIMMuUCs 3HaHUH, U TPaKTUYECKUE 3aJaHMsl, BBIBIISIONINE CTENeHb CHOPMUPOBAHHOCTU
YMEHUH U BIIaICHU, TPOBOIUTCS B (hopMe 3aueTa.

3aueT Mo JaHHOW TUCIMIUIMHE MPOBOAUTCA B YCTHOM (hopMe MO BOIpOcaM K 3ayery,
KOTOPBIN BKJIIOYAET OJUH TEOPETUUYECKUI BONPOC U OJIHO MPAKTUYECKOE 3a/IaHUE.

Iloka3aTesin U KpUTEPUH OLICHUBAHUA

- «3auTCHO» - BBICTABJIACTCA IIPpHU YCJIOBHUHU, €CJIU CTYACHT IMOKA3bIBACT XOPOIIHEC 3HAHHWA
y4eOHOro Marepuaja IO TeMe, 3HAaeT CYIIHOCTh JUCLUMIUIMHBI, CBOOOJIHO BBIMOJIHSET
[IPAKTUYECKHE 3a/1aHusl.

[Ipu 3TOM CTYJEHT JIOTMYHO M MOCJIEA0BATEIbHO U3JIaraeT MaTepuail TEMbI, paCKpPhIBAET
CMBICJI BOIpOCa, Ha€T YAOBJICTBOPUTCIBHBLIC OTBETHI Ha JOIIOJIHUTCIIBHBIC BOIIPOCHI.
JIONOMHUTENBHBIM  YCIIOBUEM TIOJIYYEHHSI OLICHKM MOTYT CTaTh XOpOILIKWE YCHEXH IpHU
BBITIOJTHEHUH CaMOCTOSITECIBHON 1 KOHTpOHBHOI;'I pa6OTI)I, CHUCTEMAaTHUYCCKAas aKTUBHaA pa60Ta Ha
MPAaKTUYECKUX 3aHATHUSAX.

- «HE 3aYTEHO» - BBICTABJISICTCS NPU YCIOBUH, €CIH CTYIEHT BJIaJE€E€T OTPHIBOUHBIMU
SHAHUSAMU O CYHIHOCTH JUCHUIINIMHBI, AACT HCIIOJIHBIC OTBCTHBI Ha BOIIPOCHI U3 OCHOBHOM
JUTEPaTyphl, PEKOMEHJOBAHHON K KypCy, HE MOKET OTBETUTH Ha JIONOJHHUTENIbHbIE BOIPOCHI,
IIpeJJI0KEHHBIE IIPEToAaBaTeeM.



IIpunoxenue 3
MeTtoauyecKkue peKoMeHIAIUH 1JIsl CAMOCTOAITEILHOW PadoThI CTY/IEeHTOB

B mporecce BBIMOMHEHHS CAMOCTOSITENBHOW pPabOTBHI CTYAEHTHI JIOJDKHBI HAYUHUTHCS
BOCIPUHUMATh CBEJCHHUS Ha CIyX, (GUKCHpPOBaTh MH(OpPMAIMIO B BHJE 3alHceld B TETpasX,
paboTaTh ¢ MUCBMEHHBIMU TEKCTAMH, CAMOCTOSITEIbHO U3BJIEKasl U3 HUX I0JIE3HBIE CBEACHUS U
opopmisisi MX B BHUAE TE3UCOB, KOHCIEKTOB, CHCTEMaTHU3UPOBAaTh HHPOPMAIMIO B BHJE
3aroJIHEHHsI TaOJIHII, COCTABICHUS cXeM. Ba)KHO HAyYHTHCS BBIACIATH TIIaBHBIC MBICIH B JICKITUH
npenogaBarenss JUO00 B MHUCHBbMEHHOM TEKCTE; aHaJIM3UPOBATH SIBICHHUS; OIpPENEsTh CBOIO
MO3HIIMIO K MOJIyY€HHBIM Ha 3aHATUAX CBEJICHHSIM, YETKO (hOPMYIHPOBATh €€; apryMEHTUPOBATh
CBOIO TOYKY 3pEHHUsS: BBICKA3bIBATh OIICHOYHBIC CYXICHUS; OCYILIECTBISATh CAMOAHAJU3.
HeoOxonuMo y4yuThbCsl BIaJeTh YCTHOM M NMUCBMEHHOW pEYbl0; BECTH IUAJIOT; Y4acTBOBaTh B
JTUCKYCCHM, PAaCKpbIBaThb COJEp)KaHUE H3y4aeMOW MpoOJeMbl B MOHOJIOTHUECKON peuu;
BBICTYIIaTh C COOOIICHUSIMH U JJOKJIaJaMHU.

KoncnexT nexuuu. CMbICT IPUCYTCTBUS CTYJI€HTA Ha JIEKLUHU 3aKIF0YAET BO BKIIOUEHUU
€ro B aKTHBHBIHN IIpoIecC CIOyLIaHWs, TOHUMaHUSA U OCMBICIEHUSI MaTepuaa, oAroTOBIEHHOIO
npernoiaBaTeseM. JTOMY CHOCOOCTBYET KOHCIIEKTHUBHAs 3alHCh MOJYYEHHOH HHGOpMAaIuu, ¢
IIOMOILBIO KOTOPOM B lalbHENIIIEM MOKHO BOCCTAHOBUTH OCHOBHOE COJIEpKAHUE MPOCITyIIaHHON
JEKLUU.

JU1s ycHemHoro BbIMOJIHEHUS 3TOW pabOThl COBETYEM:

- TIOJArOTOBUTH OTJEIbHBIE TETPAIU ISl KAXKAOr0 MpeaMeTa. 3aluch B HUX JIy4dllle BECTU
Ha OJHOW CTOpPOHE JHcTa, 4TOOBl TMO3JHEE Ha YUCTOM CTpaHUIlE 3alKcaTh JOIMOJHEHMS,
YTOYHEHHUSI, 3aMeUaHusl, a Takke coOOCTBEHHbIE MbIC/IU. C OMOIIbIO Pa3HOLBETHBIX PYYeK WU
¢dromacTepoB MOXKHO OyJIeT BBIAETUTD 3ar0J0BKH, Pa3/esbl, TEPMUHBI U T.JI.

- HE 3alMChIBaTh MOJPSA BCE, YTO rOBOPUT JiekTop. Crapaiitech BHayane BBICIYLIATh U
HOHATh MaTepual, a 3aTeM Yyxke 3a(UKCHpOBaTh €ro, He YIycKas OCHOBHBIX IOJIOKEHHH U
BbIBOJIOB. CoxpaHsiiTe JIOrMKy u3noxeHus. OOpature BHUMaHHE HAa HEOOXOJUMOCTb TOYHOM
3aIIACH OTIPEJIECIICHUN U TIOHATUH.

- OCTaBUTb MECTO Ha CTpaHMIlE CBOOOJHBIM, €CIM HE YCIEIM OCMBICIHMTH U 3a-IUCaTh
yacTh HHGopManuu. [To okoHUaHHIO 3aHATHS C TOMOULIBIO OJTHOKYPCHUKOB, IpenoaBaresis Win
y4eOHHUKa Bbl CMO’KETE€ BOCCTAHOBUTH YITYIIIEHHOE.

- YIeNATh BHUMaHUE IpaMOTHOMY oopMiIeHHIo 3anucei. HayunTtech rpadudecku sicHO U
yA00HO pacroyiaraTb TEKCT: BBIWICHATH a03allbl, MOAYEPKUBATH TJIaBHBIE MBICIH, KIIOYEBBIE
CJIOBa, [TIOMEIIATh BHIBOJBI B paMKH U T.1. HemanoBakHoe 3Haue€HUE MMEET U YeTKas CTPYKTypa
JIEKLUHU, B KOTOPYIO BXOAMT IIJIaH, JOTMYECKH BBHICTPOCHHAsI KOHCTPYKIHS OCBEIEHUS KaXA0I0
NyHKTa IJlaHa ¢ apryMeHTaMH U J0Ka3aTelIbCTBaMH, Pa3bACHEHUSMU U NpPUMEpaMH, a TaKxKe
CIIMCOK JINTEPATYPHI 110 TEME.

- HAY4YUThCS MUCATh pa3d0purBO U ObIcTpo. UTOOB! B JasibHENIIEM HE TPATUTh BpeMs Ha
pacmppoBKy COOCTBEHHBIX 3amlMcei, CIeAUTe 3a AaKKypaTHOCTBIO IMOYEpKa, HE HKOHOMbBTE
Oymary 3a cyeTr yIUIOTHEHHS TekcTa. KoHcnekTupys, moJdb3yHTeCh OOIIEPUHATHIMU
COKpAILIEHUSIMH CJIOB M YCIOBHBIMHM 3HAaKaMM, €CIIM €CTb HEO0OXOAMMOCTh, TO MpU-TyMaiTe
COOCTBEHHBIE COKpAILIEHUSI.

- YMeTb OBICTPO M YETKO MEPEHOCUTh B TETPab rpaduuecKue pUCYHKU U Tabmuibl. s
ATHUX LEJEH MPUTOTOBBTE MPO3PAUYHYIO JIMHENKY, KapaHall U pe3uHKy. CtapailTech Kak MOXHO
TOYHEE CKONMPOBATh N300paskeHue ¢ JO0CKU. Eciiu HarnmsaHbIi MaTeprai TpyAHO BOCIIPOU3BOIUM
B YCJIOBUSX JIEKIMH, TO C/IENANTE €ro CIIOBECHOE OMKCaHue ¢ 0000IIA0NMMH BEIBOJAMH.

- IPOCMOTPETh CBOM 3AIMCH IOCJIE OKOHYaHMs JeKuuu. [lomuepkHUTE U OTMETHTE
pasHBIMU I[BETaMHU (piroMacTepa BaXKHbIE MOMEHTHI B 3amucsax. McnpaBbTe HETOUHOCTH, BHECUTE
HeoOXouMbIe onoHeHus. He TpaTtbTe Bpemst Ha NepenuchiBaHue KOHCIIEKTa, €CIIH OH OKa3aJIcs
HE coBCceM yJauHbIM. COBEpIIEHCTBYHUTECH, 3aIIUCBIBAS MOCIEAYIOLINE JIEKIIHH.

IToaroroBka k cemuHapckuMm 3aHsATHsAIM. CeMuHap — OIMH W3 OCHOBHBIX BHJIOB
NPAaKTUYECKUX 3aHATUN IO T'yMaHUTApHBIM JUCUUIUIMHAM. OH NpeJHa3HaYeH Ui yriIyOJeHHOTo



U3YYEHHUsI OTJENbHBIX TeM U KypcoB. [lo ¢hopme npoBeneHns ceMuHapbl 0OBIYHO MPEICTABISIOT
co0oii perieHue 3aaa4, 00CykIeHUE TOKIAI0B, Oeceay o MIaHy WIH JUCKYCCHIO 10 TIpodieMe.

[TonroroBka K 3aHATHAM 3aKIIOYAETCS, MPEXK]IE BCETO, B OCBOEHUH TOTO TEOPETUYECKOTO
MarepHaia, KOTOPhId BEIHOCUTCA Ha oOcyxaeHue. st 3Toro HeoOXoauMO B MEPBYIO OYepeb
NepeyuTaTh KOHCIEKT JICKIIUH WA pa3/esbl yueOHUKa, B KOTOPBIX MPUCYTCTBYET YCTAHOBOYHAS
uHpopmanus. M3yueHne peKoMEHJOBAaHHOM JIUTEpaTypbl HEOOXOIMMO cIeNaTh MAaKCHUMAalIbHO
TBOPYECKH — HE MPOCTO YKJIAJbIBasi B MaMSATh HOBBIE CBEJCHUS, & OCMBICIMBAS U aHAIU3UPYS
MatepHuai. 3aKpenuTbh CBOM 3HAHUS MOXKHO C TOMOUIBIO 3amuceil, BBIMUCOK WM TE3UCHOTO
KOHCIIEKTA.

Ecnu cemuHap mpenacraBieH JOKJIAJaMH, TO OCHOBHAas OTBETCTBEHHOCTb 3a €ro
IIpOBEJICHHE JISXKHUT Ha Jokiaqunkax. Kak clenars 3To yCnemHo cMOTpUTe B paszene «Jlokmany.
OpHako poib OCTANBHBIX YYaCTHUKOB CEeMHMHApa HE JOJDKHA OBITh MaccuBHOM. CTYHEHTHI,
MPOCITyIIaB JAOKIA, 3alMCBhIBAIOT KPATKO IJIABHOE €ro COJIep)KaHHEe U 33/1al0T BBICTYMAIOIIEMY
YTOYHSAIOIIME BOMPOCOB. UeM OoJiee OCHOBATENBHOM ObLIA JOMAIIHSS ITOATOTOBKA IO TEME, TEM
aKTUBHEE TPOUCXOAUT OOCYXKIACHHE MpPOOJIEMHBIX BOMpocoB. Ha cemuHape BCSYECKU
MOOIIPSIETCS.  TBOPYECKAsl, CaMOCTOSITENIbHAs MBICTb, JAeTCS BO3MOXKHOCTh  BBICKA3aTh
KPUTHYECKHE 3aMEUYaHHUsl.

becena mo mmany mpexacraBisieT coOol 3apaHee IOATOTOBIEHHOE COBMECTHOE
00-Cy>XKJIEHHE BOIIPOCOB TEMBI KKIBIM U3 YYaCTHHKOB. JTa (hopMa morpedyeT OT CTyIeHTOB HE
TOJIBKO XOpOIIEH CaMOCTOSITENFHOM MPOPaOOTKU TEOPETUYECKOro MaTepualia, HO U yMEHHe
y4acTBOBATh B KOJUIGKTMBHOM AMCKYCCHH: KPAaTKO, Y€TKO W SCHO (POPMYJIHPOBATH M H3JIaratb
CBOIO TOYKY 3pEHHs TMepell COKYPCHHUKAMH, OTCTauBaTh IIO3UIMI0O B HAy4YHOM CIIOpE,
MPUCOSANHSITHCS K Uy’)KOMY MHEHUIO WJIH ONITIOHUPOBATH APYTHM YY9aCTHUKAM.

Pedepat — camblii IpocToi ¥ HAaUMEHEE CaMOCTOSITENbHBIN BUJ MUCHMEHHOW PabOTHI.
CyTh €ro COCTOUT B KPAaTKOM HM3JIOKEHHUU COJEpKAIIMXCS B HAYYHOH JUTEpaType B3TJSIOB U
uze mo 3aganHoii TeMe. Pedepar He TpeOyeT OpUrHHAIBLHOCTH U HOBU3HBL. B HeM olieHuBaeTcs
YMEHHE CTyJeHTa paboTaTh C KHHUIOM: BBIAENATH M (QOpPMYJIMpPOBaTh MpodieMy, OTOMpaTh
OCHOBHBIE TE3HCHl U BCIIOMOTATEIbHBIC JAHHBIE, TOTUYECKH BBICTpAMBaTh MaTepHall, TPaAMOTHO
0pOpMIIATH HAyYHBIN TEKCT.

CryzaeHntaM mpejjiaraeTcs aBa Buja pedepaTHbIx padoT:

PedepupoBanue HayuHOW JHTEpaTYpHl MPEACTABISIET COOOH COKpAIIEHHOE H3JI0KEHHE
COJIep’KaHUsl CTaThbM WM KHUTH C OCHOBHBIMHU CBEJCHHSIMH M BbIBOJaMHU. Takue pedeparbl
aKTyaJIbHBI TOT/Ia, KOT/Ia B FOPUINYCCKHX MCTOYHUKAX TOSBIISCTCS HOBBIA TCOPETHUUCCKHMA HITU
MpaKTUYECKH Marepuan 1o uzydaemod Teme. OT cTyaeHTa TpeOyeTrcsi, BHUMATEIBHO
03HAaKOMUBIIKCH C TIEPBOMCTOYHMKOM, MAaKCUMAJILHO TOYHO U TIOJHO TEepeiaTh €ro COJIepKaHHe.
Jns sroro unenecoobpazHo BbIOpaTh (GOpPMY IMOCIEAOBATENBLHOIO HM3JI0KEHUS MPOYUTAHHOU
KHUTH, HE MEHSS €€ OOIui TiaH W CTPYKTypy (TJiaBbl, pasaensl, nmaparpadsi). HeoOxomumo
COXpaHUTh JIOTUKY IIOBECTBOBAHMS M TM03a00THUThCA O CBA3HOCTH TeKCTa. ABTOpPCKHE,
OpUTHHAIGHBIE W HOBATOPCKWE MBICIH W WACH Jydllle NepeaaBaTh HE CBOMMH CIOBaMH, a C
oMol uTupoBanus. O0beM pedepara OyaeT onpenenaTbesi CoAepKaHWeM HCTOYHHKA, a
TaK)Ke ero Hay4yHOH M MpakTU4YecKoil eHHocThio. Ho B 110060M ciyyae mpennodreHue OTAaeTcs
KPaTKOCTH U JIJAKOHUYHOCTH, YMEHHUIO OTOMPATh TJIaBHOE U OCBOOOXKIAThCS OT BTOPOCTETIEHHOTO.

Pedepar mo Teme  mpencraBiser 0030p HAYYHBIX B3MVISJIOB W KOHICMIIHH TIO
npoOJIeMHOMY BOIIPOCY B U3y4aeMOi TeMe.

- Ecnu BaM mpejuiokeHa Tema Takoro pedepara Ha BbIOOp, TO HMPEANOYTEHHE CIETYET
OTJIaTh TOM, KOTOpasi AJIs Bac MHTepecHa win 3Hakoma. OHa He JOJKHA OBITh OYEHb CIOKHOU U
00BbEMHOM, B IPOTUBHOM ciiydae pedepaT OyJeT HaoOMHUHATh KYPCOBYIO padoTy.

- Jns moArotoBku pedepara CTyIEHTY HEOOXOOUMO CaMOMy MM C y4YacTHEM
MpenoaaBarelis moaooparh UCTOUHUKH MHpopMaruu. CreayeTr mo3ad0TUThCsI, 9YTOOBI B BallleM
CIIUCKE OKa3alWcCh HE CIIy4aiiHble, a IICHHbIe B WH(GOPMAIMOHHOM IUIaHE KHUTH. MOXKHO
BBITIOJIHUTh PabOTy, OOpATHBIIMCH M K OJHOMY HCTOYHHMKY — IIOCOOWI0, MOHOTpaduw,
uccienoBannio. Ho mydiie, eciiu BbI 00paTUTECh K ABYM-TPEM HAYYHBIM TPYAaM — 3TO MO3BOJIUT
MPEJICTaBUTh MPOOJIEMY C HECKOJIIBKUX TOYEK 3PEHUS M BBICKA3aTh JIUYHbBIC IPEATIOYTCHHUS.



- OIHUM U3 TJIaBHBIX KPUTEPHUEB OLIEHKU pedepaTta OyAeT COOTBETCTBUE €ro COJIep:KaHus
3asBIeHHON Teme. s 3Toro Oerjiio O3HAKOMHUBIIMCH C TICPBOMCTOYHUKAMH COCTaBBTE
IpelBapUTeNbHbIN I1aH Oynaymiero pedepara, 0003HaYMB B HEM MPHUHLIMIIAAILHO Ba)KHbIC
MOMEHTHI U dTambl OCBEIICHHs TIpoOsieMbl. [locie Toro, Kak y Bac MosiBATCS pabovue 3alucH 1o
pe3ylibTaTaM H3Y4YeHHS HAaydyHOH JuTepaTypbl M oOlMpHas HHGOpMaIUs MO TEME B LEJIOM,
MOKHO OyJeT CKOppeKTHpoBaTh oOmui miaH pedepara. Crapaiitech mpu pabdore Haa HUM
THIATENTFHO HW30aBIATHCS OT «HM3JIMILECTBY»: BCAKOTO pojJia aOCTPaKTHBIX PacCyKICHHIH,
Ype3MEPHBIX MOJIPOOHOCTEH U MHOTOYUCICHHBIX MMPUMEPOB, KOTOPBIC «Pa3MBIBAIOT» TEMY WU
YBOJST OT HEE.

Crpykrypa pedepara BKIO4aeT B ceOsi BBECHHE, OCHOBHYIO 4acTh U 3aKiodyeHue. Bo
BBEJICHUU (OPMYIUPYIOTCA LENM W 3a7adyd paldoThl, €€ aKTyalbHOCTh. OCHOBHasi 4acTh
MPEACTABISIET COOOM MOCIIEOBATEILHOE U APTYMEHTUPOBAHHOE M3JI0KEHUE PA3IUYHBIX TOYEK
3peHus Ha MpoOiieMy, ee aHalu3, IpearojaraeMble MyTH pelleHus. 3akioyeHue 00001aer
OCHOBHBIC MBICITH MJIM OOOCHOBBIBACT MEPCIICKTUBBI JABHEUIICTO MCCIICIOBAaHUS TeMbl. Ecmu
pedepar gocrarouHo 0O0OBEMEH, TO MOTpelyeTcs pas[eleHHe TeKCTa Ha paslenbl (TJIaBbl,
naparpadsl). MIDIrocTpaTUBHBIN MaTepran — TaOJHIbI, CXEMBbI, Tpa(Ku — MOTYT pacrojaraThCs
KaK BHYTPH OCHOBHOM 4acTH, Tak u B pazfene «lIpumoxenue».

O6beMm pedepara 3aBUCUT OT LieJel U 3a7a4, perraeMbix B pabote — ot 5 10 20 cTpaHuly
MaIIMHOITMCHOTO TEKCTa Yepe3 JIBa WHTepBasia. Eciau B 3alaHuy, BBIJAHHOM IPEIOAaBaTElIeM
00BEM HEe OrOBapUBaeTCs, TO CIEAYyET UCXOAUTh U3 Pa3yMHOH 11eJ1IeCO00pa3HOCTH.

B pedepare B 00s3aTenbHOM MOPSAKE Pa3MENIAIOTCS TUTYJBHBIA JIUCT, TUIAH WA
OrJiaBJieHHE PabOThI, a TAK)KE CIHCOK HUCIOJIb3YEMOU TUTEPATyPHI.

OOBIYHO pedepaT MOKET 3a4UTHIBACTCS KaK IMHCbMEHHas paboTa, HO HEKOTOPHIE
MpenofaBaTeNd MPAKTUKYIOT MyOIWYHYIO 3alIuTy pedeparoB HIM HX «O3BYyUYHMBAaHHUE» Ha
CEMHUHAPCKUX 3aHATHIX. B 3TOM citydae HEOOXOAMMO MPHIIOKUTE JIOTIOTHATEIBHBIC YCUITHS JITIS
MOJATOTOBKU MyOIMYHOTO BRICTYIICHHUS IO MaTepuanam pedepaTHoi paboThI.

Jokyang mnpeacTtaBiasieT coboii  yctHyro ¢opMmy coobmenus uHdopmaruu. OH
UCIIONIb3YETCS B By3€ Ha CEMUHAPCKUX 3aHATUSAX U HAa HAYYHBIX CTYACHUECKUX KOH(EPEHIUIX.

[ToaroToBka J0KIIana OCYIIECTBIISIETCS B JIBA dTara: HAMMCAHUE MMMCbMEHHOTO TEKCTa Ha
3a/laHHyI0 T€My M TIOJTOTOBKAa YCTHOTO BBICTYIUICHUS TEpel ayAuTOpuel ciymaTeneid ¢
OCBeIlIeHNeM 3Toi TeMbl. [IucbkMeHHbIN qoKIaa odhopmiisieTcs Kak pedepar.

[Tpu paboTe Ha AOKIATIOM CIEIYeT yUeCTh HEKOTOphIE CHeH(pUIeCKHe 0COOEHHOCTH:

eO0beM [OKIana JOJDKEH COTJIACOBBIBATBCA CO BPEMEHEM, OTBEIACHHBIM JUIS
BBICTYIUICHHUSI.

o[lpu BbIOOpPE TEMBI HYXHO YYUTHIBaTh HE TOJBKO COOCTBEHHBIE WHTEPECHI, HO H
WHTEPECHhl TMOTEHIMAIBHBIX Cchaymareneii. Bame coolmieHne HEoOXOIMMO COTJIACOBBIBATH C
YpOBHEM 3HaHUH U MOTpeOHOCTEN MyOIHKH.

o [lorOTOBIEHHBIN TEKCT JOKIAAa JTOJDKEH XOPOIIO BOCIPUHUMATHCS Ha ciyX. Jlaxke
eCJIn 0TOOpaHHBIA BaMHM MaTepHall CIIOKCH M HEOJHO3HAYCH, TOBOPUTH KEJATSIIBHO MPOCTO U
SCHO, HE TIEperpykasi pe4b HayKoOOpa3HBIMU 000pOTaMH U CIIEIU(PUISCKUMHU TEPMUHAMH.

CrneyeT OTMETHTb, YTO WHOT/A MPEIoaaBaTeib He TpeOyeT OT CTYJACHTOB IMHChMEHHOTO
BapHaHTa JOKJIAJla U OLIEHWBAaeT MX pabOTy HMCKIIOUUTENHHO MO YCTHOMY BBICTyIUIeHHIO. Ho
3HAYUTEIIGHO Yallle MUChMEHHBINA JOKJIAJ MPOBEPSETCS M €ro KadecTBO TaKXKe OICHUBACTCS B
Oamnax. BHe 3aBUCHMOCTH OT TOTO, HY)KHO HJIM HE HYXHO OyJIeT cIaBaTh Ha MPOBEPKY TEKCT
OyIymiero BBICTYIUICHHS, COBETYEM HE OTKa3bIBaThCS OT MHUCHMEHHOW 3alUCH JIOKJIana. IJTO
MOMOXeET M30eX)aTh MHOTHX OIIMOOK, KOTOPBIE CIyYaloTCs BO BpeMs YCTHON HMMIIPOBHU3AIUU:
OTKJIOHEHHE OT TeMbl, HapyILIEHUS JIOTHYECKON TOCIIeI0BaTeIbHOCTH, HEOpEKHOE 0OpaIlleHHe C
[UTaTaMH, 3JI0YMIOTpeOJIeHNE AeTaIsIMH U T.1. ECIM BBI XOPOIIIO BlIaficeTe HaBBIKaMU CBOOOIHOM
peun u o0nazaeTe BBICOKOM KyJIbTypOMl MBIILIEHUS, TO 3aMEHUTE IMHCbMEHHBIN JTOKIaa
cocTaBlieHHeM Te3ucHoro miuaHa. C ero moMoIbi 3aUKCHpPYWTEe OCHOBHBIC MBICIH M HJIEH,
BBICTPOMTE JIOTUKY IOBECTBOBAaHUS, OTOEpUTE SIPKHE M TOYHBIE MPUMEPHI, CPOPMYITUPYHTE
BBIBO/IBI.

[Tpu MOATOTOBKE K YCTHOMY BBICTYIIEHHIO BO3bMUTE HA BOOPY>KEHUE HEKOTOPHIE COBETHI:



. Jly4muii BapuaHT BBICTYIUICHUS TIepell ayAUTOpHEeH — 3TO CBOOOJHAs peyb, HE
OCJIOXKHEHHAas yTeHueM Tekcta. Ho ecim y Bac He BbIpabOTaHO yMeHHE 001aThes ¢ myOInkoi 6e3
OyMa)KKH, TO HE MBITAUTECH CAENATh 3TO Cpa3y, 0e3 moAroToBku. OCBaMBATh 3TOT OIBIT HYKHO
HOCTENEHHO, OT JO0KJa/a K I0K/Iay YBEeJIN4nBas 00beM peun Oe3 3arjsiibIBaHus B TEKCT.

o Eciin Bl HaMEpEHbI CYUTHIBATh OKJIAJ C 3arOTOBJICHHBIX MMCBMEHHBIX 3aIMCEH,
TO TOCTAapalTeCh, YTOOBI YTEHUE OBLIO «XYA0KECTBEHHBIM»: 0003HaualiTe may30i JOrMYecKHe
Hepexo/bl OT YaCTH K YaCTH, BBLACISANTE MHTOHAIMOHHO OCOOO Ba)KHBIE MBICIU M apryMEHTHI,
BAPBUPYUTE TEMII PEUH.

° Yuras 1oKI1a1, HE TOPOIUTECH, AEIANTE 3TO KaK MOKHO criokoiHee. [ToMmHuTE, 4TO
CKOpPOCTb IMPOU3HOIIEHUS TEKCTa Mepe]| CIylLIaTeIssMU BCErAa A0JKHA ObITh 0ojiee MEIIEHHOM,
4eM CKOPOCTb Balllel ITIOBCEJHEBHON PEUH.

o CBepbTe NUCBMEHHBIH TEKCT C XPOHOMETPOM, UId S3TOrO IPOYUTAKNTE €ro
HECKOJIBKO pa3 ¢ CEKyHJOMEPOM B pyKax. B cirydae, ecin JOKiIa OKaXeTcs CIUIIKOM JUIMHHBIM
WIM KOPOTKHUM, IPOBEAUTE €ro peKOHCTPYKIui. OJIHAKO BMECTE€ C COKpAIlEHUSMHU WU
JIOTIONIHEHUSAMH HE «T10TepsanTe» Temy. He mognaBaiiTtech HCKYILIEHUIO pacCKa3aTh BCE, YTO 3HACTE
— TIOJIHO ¥ TIOJIPOOHO.

. OOpaTtuTe BHUMaHue Ha TeMOp U CHITy Bariero royioca. OueHb BaKHO, 9TOOBI Bac
OBbUIO CIIBIIIHO B CaMBIX OTJAJCHHBIX YACTAX ayAUTOPUH, U IIPH 3TOM Bbl HE «IUIYILWIN» BOIU3U
Bac HaxoJsIIMXCs ciyuiartenedl. Bappupyiite TeMOp peuu, OH NPUAACT €l BBIPA3UTEIbHOCTh U
MOMOJKET M30eXaTb MOHOTOHHOCTH.

o Cnegure 3a CcBOMMM JKecTaMHM. YUpe3MepHas JKECTHKYJALHS OTBJIEKAET OT
COJIEp’KaHUs JIOKJIa/la, a IIOJHOE €€ OTCYTCTBHUE CHWXKAET JECHCTBEHHYHI CHUJY BBICTYIUICHUS.
[Tocrapaiitech M30aBUTHCSI OT KECTOB, JAEMOHCTPUPYIOIIMX Balle BOJHEHHE (KOrja KpyTATCcs
PYUKH, TepeOsITCS MyTOBUIIbI, 3aJIaMbIBAIOTCS Maibllbl). MIcronb3yiTe &KeCThl — BhIpa3UTENbHbIE,
OIHUCATENbHBIE, ITOAPAXKATEIBHBIC, YKA3YIOIIUE — IS IIOJHOTHI IIEPEAAYX BAIIUX MBICIIEH.

. YcTaHOBUTE 3pUTEIBHBIN KOHTAKT C ayAUTOpUEe. He cTouT Bce Bpems CMOTpETh B
OKHO, OIyCKaTh IJla3a MM COCPEe0TauuBaThCs Ha TekcTe. CTapaldTech 3pUTEIbHO 0OLIAThCs CO
BCEMH CIIyIIATEIsIMH, MEPEBOJs B3IJIsA OT OAHMX K ApyruM. He oOpamaiite BHMMaHue Ha
OINO3JAaBUIMX M HE IIpEphIBacTe CBOM JOKIaJ] 3amedaHusmu. Ho BMecte ¢ Tem cienure 3a
peakuuel myOJIMKW Ha Balle BBICTyIUIEHHE (0J00peHHe, yCTaloCTh, UHTEPEC, CKYKY) M €cliu
CMOKETE, BHOCUTE KOPPEKTUBBI B p€Yb C LIEJIBIO MIOBBILIECHUS HHTEPECa K €r0 COACPIKAHHUIO.

o OTBeuaTh Ha BOMPOCHI B KOHIIE BHICTYIUIEHHUS HA/10 KPAaTKO, YETKO M YBEPEHHO, O€3
JUIIHUX ToJpoOHocTel n noBTOopoB. IlocTapaiitech nmpegyranate BO3MOMXKHBIE BOIPOCHI CBOMX
CIIyILIaTele U MOATOTOBUTHLCA K HUM 3apaHee. Ho eciu cityduTcs, 4TO BBl HE 3HAETE OTBETA Ha
3aJJaHHBIA BaM BOIIPOC, HE OONTECH B ATOM MPHU3HATHCS. DTO 3HAUUTENIHHO Jy4Ille, YeM OTBEYaTh
HE 110 CYLIECTBY WJIH OTIIYy4YUBATHCS.

. IIpoBenuTe TreHEPANBHYIO PENETULUIO CBOErO JOKIALa IMEepel APY3bsIMH WU
OJIM3KUMHU. DTO MOMOXKET 3apaHee BBIIBUTh HEKOTOPbIE HEJOCTATKU — CTHIJIMCTHYECKH Clla0ble
MecTa, TPYIHOIPOM3HOCUMBIE clloBa M (pas3bl, 3aTIHyTble BO BPEMEHH YaCTH U T..I.
[IpoananusupyiiTe CBOIO IUKIIMIO, MHTOHALIMY, *KecTbl. Crenaiite Tak, 4TOOBI OHU IIOMOTAJIH, a HE
MEIIAJIN YCIIEIIHO MPeJICTABUTh MyOIUKH MOATOTOBICHHBIM BaMU JTOKJIA].

IIpe3eHTanusi — COBpEeMEHHBI CHOCOO YCTHOIO WJIM HMUCBMEHHOTO IMpPEICTaBICHUS
UH(OPMALIUHU C UCTIOIB30BAHUEM MYJIbTUMEIUHHBIX TEXHOJIOTHA.

CymiecTByeT HECKOIBKO BAPUAHTOB IIPE3ECHTALINN.

° [Ipe3eHTanus ¢ BBICTYIIJICHUEM JOKIaIunKa
° [Ipe3eHTanusi ¢ KOMMEHTAPHUSIMU JOKJIATIUKA
° [IpeseHTammst  uIsi  CaMOCTOATEIBHOTO  TPOCMOTpPa,  KOTOpas  MOJXKET

JIEMOHCTPHUPOBATHCS Tepe]] AyAUTOPHEH 0e3 yuacTus TOKIa IuKa.

[ToaroToBKa Mpe3eHTAMK BKIIOYAET B C€0S1 HECKOJIBKO ITAIOB:

1. [InanupoBaHue npe3eHTAUU

OT OTBETOB Ha 3TH BOMPOCHI OYIET 3aBUCETh BCE MOCTPOCHUE MPE3CHTALIHH .

° KaKOBO TpeIHA3HAYEHWE M CMBIC TPE3CHTANHNH (IEMOHCTpALUs PE3yIbTaTOB
HAY4YHOU paboThI, 3alIUTa JUTUIOMHOTO MPOEKTA U T.1I.);



o Kakyl0 pojib OyJeT BBIIOJHATH TPE3EHTAlMs B XOJE€ BBICTYIUICHHS
(compoBOXKIeHUE T0KJIa/1a WM €T0 WILTIOCTPAIHs);

. KaKoBa I1eJ1b Mpe3eHTauu (MHGOpMHUPOBaHHE, YOSKICHNE UITH aHAIIH3);

o Ha Kakoe BpeMs paccyuTaHa mpe3eHTauus (KopoTkoe - 5-10 MUHYT win
IPOJODKUTENBHOE - 15-20 MUHYT);

. KaKoB pa3Mep M cocTaB 3pHuTeibckod aymutopuu (10-15 yemosex mmm 80-100;

IPEnoiaBaTesu, CTYCHThl WM CMEILICHHAs ay JUTOPHUs).
2. CtpykTypupoBaHue HHPpOpMALIUU

o B NIPE3CHTAIlMM He JoJbKHA ObITh MeHee 10 cnaiinoB, a oOmiee MX KOJIUYECTBO
npeBbImarh 20 - 25.

o OCHOBHBIMHM TPUHIUIIAMH [P COCTABICHUU MPE3CHTALMU JOJKHBI OBITh
SCHOCTb, HAIJITHOCTb, JIOTUYHOCTb U 3a[IOMUHAEMOCTh;

o Ipe3eHTalMsl TOJKHA UMETh CIICHApUH U YETKYIO CTPYKTYpy, B KOTOPOil OymyT
OTpakeHBI BCE MPHUYUHHO-CIICICTBEHHBIE CBSI3H,

. pabota Haj Tpe3eHTalueld HAYMHACTCS TOCJe TIIATENbHOrO OOIyMBIBAaHUSA U

HammMcaHuA TCEKCTa OOKJIazaa, KOTOpBII‘/‘I H€O6XOI[I/IMO pa36I/ITB Ha q)paFMeHTBI 1 0003HAYUTH
CBsA3aHHBIC C KAX/JBIM U3 HUX 3aJa4u U HGfICTBH?I;

. MEPBBIA IIAar — O3TO ONpEICIICHUE TJIaBHOW WJIACH, BOKPYT KOTOpPOH OyneT
CTPOUTHCS MPE3EHTALUA;
. yacTh WHGOPMAllMd MOXHO TMEpPeBeCTH B JBa THUIA HArJSAHBIX IOCOOMIA:

TCKCTOBBIC, KOTOPBIC MOMOI'YT CIYyHATCIIAM CICAUTH 3a XOAOM Ppa3BCPThIBAHUA apryMCHTOB U
rpaduveckue, KOTOPbIe WIIIOCTPUPYIOT TJaBHBIE IYHKTHI BBICTYIUICHHS M CO3/AlOT
AMOITMOHAJIbHBIE 00pa3bl.

L CIOKCThI MNPE3CHTALIUM MOTYT Pa3biACHATH WM HWIUIIOCTPUPOBATHL OCHOBHBLIC
MOJIO’KEHUS JIOKIIaZia B CaMbIX Pa3HOOOPAa3HBIX BapHaHTAaX.

OdeHb BaXHO HAWTH MpaBWIbHBIM OajgaHC MeXAy pPEYbl0 JOKJIAaTuMKa |
COTPOBOKAAOIIUMHU €€ MYJTbTUMEIUNHBIMH 2JIEMEHTaMHU.

Jist aTOTO 1IETeCO00pasHo:

o OTIPENIeNIUTh, YTO OYJIET MPEICTABICHO HA KAKIOM CJIaii/ie, 9To Oy/IeT B 3TO BpeMs
TOBOPUTHCS, KaK OyJIET CAETaH MePexo/] K CIeIyIoIeMy ClIanay;

L CaMbIC BAXKHBIC MACU U MBICIIA OTPAa3vuTh U HA cnaﬁﬂax " IPOU3HCCTH CIIOBAMH,
TOTJ]a KaK BTOPOCTETEeHHbIE — IM0O0 cToBaMH, JTHMOO0 Ha crlaiiax;

o uH(pOpMaIIMIO Ha claiiflax MPEACTaBUTh B BUJE TE3UCOB — OHHU COMPOBOXKIAIOT
MOAPOOHOE U3JIOKEHUE MBICIICH BBICTYTMAIOIIETO, a HE HA000POT;

o JUTSL pa3bsICHEHUS TTOJOXKEHHUH JTOKJIala UCIOIh30BaTh Pa3HbIC BHJIBI CIIAIIOB: C
TEKCTOM, ¢ TabIuIamMu, ¢ JuarpaMMaMu;

o mro0asi Mpe3eHTalusl JO0JDKHA MMETh COOCTBEHHYIO JIpamMaTypruio, B KOTOPOH

€CTb:

«3aBsi3Ka» - MPOOYXKACHUE UHTEpeca ayTUTOPUU K TeMe COOOIIEHUs (SIPKUIl HATJISAHbIN
npuMep);

«pa3BUTHE» - IEMOHCTPAIMI OCHOBHOM HH(OPMAIIUHU B JIOTHYECKOH MTOCIEI0BATEILHOCTH
(uepeoBaHNE TEKCTOBBIX U IpaUUeCKUX CIalI0B);

«KyJIbMUHALUsA» - TPEACTAaBIECHUE CaMoOro TIJaBHOTO, HOBOTO, HEOXHUIAHHOTO
(3MOIIMOHATBFHBIN PEYEBOM WM WILTIOCTPATUBHBIN 00pa3);

«pa3Bs3Ka» - HOpMyITUpOBaHHME BHIBOJOB MM MPAKTHUYECKUX PEKOMEHAAUH (BUACOPAN).

3. OopmieHue npe3eHTaIuu

OdopmiteHne Mpe3eHTay BKJII0YaeT B ce0s CIEAYIONIYI0 0053aTeNIbHYI0 HH(OPMAIIHIO:

TUTy BHBIN TUCT

- IPE/ICTABIISET TEMY JI0KJIa1a U UMs aBTOpa (UM aBTOPOB);

- Ha 3alUTe KypCOBOH WM AMIZIOMHOW paOOThl yKa3bIBaeT (aMWINI0 U HWHHUIHAIbI
HAy4YHOT'0 PyKOBOJUTEIIS WM OpraHU3aluy;

- Ha KOH(EpEeHIMAX 0003HAYACT 1aTy ¥ Ha3BaHHE KOH(GEPEHITUH.

I1nanH BeICTYILIIEHUS



- hopmynHpyeT OCHOBHOE conepxkaHue Aoknana (3-4 myHkTa);
- (huKcUpyeT MopsAI0K U3I0KEHUS HHPOpMaIuy;
CopepxaHue npe3eHTalu

- BKJIFOYAET TEKCTOBYIO U TpadUyecKyr0 HHPOPMAITHIO;

- WUTIOCTPUPYET OCHOBHBIEC TYHKTHI COOOILICHUS;

- MOKET MPEJICTABIATh CAMOCTOSITEILHBIN BApHAHT JOKJIA/a;
3aBeplieHue

- 000011a€eT, MOABOAUT UTOTH, CYMMHUPYET HH(POPMALIUIO;

- MOXKET BKJIFOUATh CIHCOK JIUTEPATYPhI K TOKIALY;

- COJICPXKHT CJIOBA 0JIaroJapHOCTH ayAUTOPHH.

4. Jlnzaitn npe3eHTaluuu

TexcToBoe opopmiieHHE

. He crout 3anonssaTh cnaijl cIMmKoM O00JIbIIUM 00BEMOM UH(POPMAIUH - JIy4lle
BCEro 3aloMHUHaroTCs He 0olee 3-X (pakToB, BEIBOJIOB, OMPEICICHHIA.

° OnTuMaibHOE YHCIIO CTPOK Ha ciaiae — 6 -11.

o KopoTtkue ¢pa3pl 3amoMuHaroTcs BH3yalbHO Jyuiie. [IyHKTHI mepedHnell He
JIOJKHBI TIPEBBIIATH IBYX CTPOK Ha (pasy.

. HauGonbimmass 3 peKkTUBHOCTE TOCTHTACTCSl TOTNA, KOTJA KIIOYCBBIC ITYHKTHI
0TOOpaXKaroTCs MO OJTHOMY Ha Ka)JI0M OTIEJIbHOM claiijie

o Eciu TekcT coCTOMT M3 HECKOJNBKHX a03aleB, TO HEOOXOJMMO YCTaHOBHUTH
KPacHYIO CTPOKY M HHTEPBAJI MEKIy ab3amamu.

o KittoueBsie ciioBa B ”HGOPMAITMOHHOM OJIOKE BBIJICIISIFOTCS [IBETOM, IIPUPTOM HITH
KOMITO3UITHOHHO.

o Wudopmannio TpeArnmodTuTeNbHEe pacrojiaraTh TOPU30HTANBHO, Hambolee
BaXXHYIO - B IIEHTPE IKpaHa.

o He cneayer 310ynorpebnsTh OONBIIUM KOIWYECTBOM MPEJIOTOB, HApEUHiA,
MPUIAraTeIbHbIX, BBOJHBIX CIIOB.

o [{udpoBble MaTepwalbl JIyYIlle MPEJACTABUTH B BHJIC TPAPUKOB U JUATPAMM —
TaONUIIBI ¢ U(GPOBBIMU TaHHBIMH Ha CJaiiJ/Ie BOCTIPUHUMAIOTCS TI0XO.

o HeobOxoaumo oOpaTuTh BHUMaHHE HAa TPaMOTHOCTh HamucaHus Tekcta. OmmoOku

BO BC€Cb 3KpaH MPOU3BOAAT HCHPUATHOC BIICUATIICHHUC
HIpudrosoe odpopmienue

o HIpudter 6e3 3aceuek (Arial, Tahoma, Verdana) unTaroTcs jerde, 4eM rpoTeCKH.
Henb3st cMemmBaTh pa3inyHble TUITHI IIPUPTOB B OJJHON MPE3EHTAIINH.

. [lIpudToBOii KOHTPACT MOXXHO CO3/aTh IOCPEICTBOM pa3sMmepa mpudra, ero
TOJIIMHBI, HAUepTaHusl, (POPMBbI, HATIPABJICHUS U IBETA;

o s 3aronoBka roautcst pasMep mpudta 24-54 myHkra, a s Tekcra - 18-36
IYHKTOB.

o Kypcus, noguepkuBanue, ®UpHBINA MPUPT UCTIONB3YIOTCS OIPaHUYEHHO, TOJIBKO
JUTSE CMBICIIOBOTO BBIJICIICHUST (ParMEHTOB TEKCTA.

. J1J1s1 OCHOBHOT'O TEKCTa HE PEKOMEHTyIOTCS POMHUCHBIE OYKBHI.

L{BeToBOE OOpMIIEHHE

o Ha ognom crnaiine He ucnonb3yercs 6ojiee Tpex LBETOB: (POH, 3aroJ0BOK, TEKCT.

o [{BeT mpudTa u 1Ber ¢poHa JOIKHBI KOHTPACTUPOBATH — TEKCT JOJKEH XOPOIIO
YUTATHCS, HO HE pe3aTh I1a3a.

J Jns pona mpearnoyTUTENFHEE XOIOHBIE TOHA.

J CymecTByIOT HEe codeTaeMble KOMOMHAnuu 1BeToB. OO0 3TOM MOXXKHO y3HAaTh B
CIIeLIMAIbHOM JIUTEpaType.

. YepHbIli 1IBET WMEET HETAaTUBHBIM (MpauHbIi) monarekcT. bemplii Ha dYepHOM
YUTACTCS TUI0XO.

o Ecnu npe3enTaryst 60siblnas, TO €CTh CMBICT Pa3AeiuTh €€ Ha YacTu C MOMOIIIBIO

[IBETA — Pa3HBIN IBET CIIOCOOCH CO3/1aBaTh Pa3HbIN SMOIMOHAILHBIN HACTPOA.



o Henb3s Be1OUpath (hOH, KOTOPBIH CONEPKUT AKTUBHBIA PUCYHOK.

Kommno3unmonHoe opopmienue

o Crnenyer coOmonate enuHblii cTib odopmiieHns. OH MOXET BKIIOYATh
ornpeneneHHbId mpu@T (TapHUTypa U 1BET), (PoH 1BeTa WU (HOHOBBIM PUCYHOK, TEKOPATUBHBIN
3JIEMEHT HEOOJIBIIOTO pa3Mepa H T.JI.

o He npuemieMbl CTHIIN, KOTOPBIE OYAyT OTBJIEKATh OT MPE3CHTALIMH.

o KpymHbie 00bEKThI B KOMIIO3UIIUH CMOTPSTCS HEBAXHO.

o BcromorarenbHas  wHpOpMarus  (YIpaBiSIOIIME  KHOMKH) HE  JIOJDKHA
npeo0agaTh HaJl OCHOBHOM (TEKCTOM M WILTIOCTpaIue).

. s cepbe3HOil mpe3eHTanuy OTOMPAIOTCs MIA0JIOHBI, BBIIIOJHEHHBIE B JAEJIOBOM

CTHIIE.

AHumannoHHoe opopmiieHHE

o OcHOBHas pojb aHUMALUU — JO3UPOBaHUA HHPOpManuu. AyIUTOpuUs, Kak
NpaBUiIO, Jy4yllle BOCHPHHUMAECT WH(POPMANMIO TOPHHUSIMU, HEOOJIBIIUMH 3pUTEIEHBIMU
dbparMeHTaMu.

o AHuManus UCHONb3yeTcs JUid NPUBJICYCHHUs BHUMAaHMS WIM JAEMOHCTPALUU
pa3BUTHS Kakoro-1mbo mporecca

o He crout 3moynorpe6uars aHMMaMOHHBIMU 3P PEeKTaMu, KOTOPBIE OTBICKAIOT OT
COJIepKaHUs WK YTOMJISIFOT IJ1a3a YUTAIOIIETO.

o Oco0eHHO HEeXeNnaTeIbHO 4YacTO€ HCIOJb30BAHME TAKMX aAHMMALMOHHBIX
3¢ (eKTOB KaK BBIJICT, BpallleHHE, BOJTHA, TOOYKBEHHOE TIOSIBJICHHAE TEKCTA.

3ByKoBoO€ opopMIICHHE

o My3bIKanbHOE CONPOBOXKICHHWE IPHU3BAHO OTPA3UTh CYThb WM TMOAYEPKHYTb
OCOOEHHOCTH TEMbI Cclaiila WM Bced Mpe3eHTalluu, CO3[aTh ONPEIEICHHbIN 3MOIMOHAIbHBIN
HAaCTPOM.

o My3bIky 1eIecoo0pa3HO BKJIHOYATh TOIZA, KOTAA Ipe3eHTauus uaer oe3
CJIOBECHOT'O COIIPOBOXKICHUS.

o 3BYKOBOE CONPOBOXKJICHHE UCIIOJIB3YETCS TOJIBKO 10 HEOOXOIUMOCTH, IIOCKOJIBKY
naxe (poHOBasi THXask My3blKa CO3JaeT U3JIMLIHUM [IIyM U MEIIaeT BOCIPUATHIO COAECPIKAHMUS.

. Heo0OxonmuMo BeIOpaTh ONTUMANIBHYIO TPOMKOCTB, YTOOBI 3BYK OBLJI CJIBIIIAH BCEM
cJIymaTeneM, HO He ObLT OrTyIIUTEIbHBIM.

I'papnueckoe opopmieHue

o Pucynku, ¢ororpadum, pamarpaMmbl TIPU3BaHBI  JIOMOJHHUTH  TEKCTOBYIO
UH(OPMALIMIO WK TiepeiaTh e€ B 6oJiee HArJIATHOM BUJIE.

o Henb3s npenctaBisTh pUCyHKH U (OTO IJIOXOT0 KauecTBa MM ¢ UCKAKEHHBIMHU
TIPOTIOPIIHASIMHU.

o KenarenpHo, uYTOOBI uU300paxkeHHEe OBUIO HE CTOJNBKO (OHOM, CKOJIBKO
WITIOCTpAIel, PaBHOM IO CMBICIYy CaMOMYy TEKCTy, YTOOBI MOMOYb IO-HOBOMY IMOHSTH H
PacKpbITh €ro.

o Cnenyer u30eratb HEKOPPEKTHBIX HIUIIOCTPALlMi, KOTOpbIE HEMPaBHWJIBHO WU
JIBYCMBICJIEHHO OTPaXat0T CMBICII HHPOPMALIUH.
o Heo6xoanMo 1mo3ab0THTBCS O PaBHOMEPHOM M pallMOHAIBHOM HCHOJIb30BAHUHU

MPOCTPAHCTBA HA CJaii/ie: ecau TeKCT MEPBUYEH, TO TEKCTOBOHM ()parMeHT pa3MeIIaeTcs B IEBOM
BEPXHEM YTITy, a rpaduuecKuii pUCYHOK BHU3Y CIpaBa U HA00OPOT.

o WnmocTpaniii  peKOMEHIYETCS  COMPOBOXKAATh  MOSCHUTENIBHBIM — TEKCTOM.
[Toamucu K KapTUHKaM JIy4llle BHITIOMHSATH COOKY WJIHM CHHU3Y, €CIU 3TO TOJHKO HE Ha3BaHUE
caMoro cjiauna.

. Ecnu rpaduyeckoe m3o0paxkeHue MCIOMb3yeTcs B KadecTBe (POHA, TO TEKCT Ha
3TOM (POHE JTOJKEH OBITh XOPOIIO YUTACM.

TaOauuel 1 CXeMBbI

o He crouT BCTaBisATh B Mpe3eHTALUIO OOJbIIME TAOMUIBI — OHM TPYIHBI JUIS

BocTpusATus. Jlydie 3aMeHUTh uX TpadukaMu, TOCTPOSHHBIMHA Ha OCHOBE 3THUX TaOJIHII.



. Ecnu Bce ke Tabnuily mokasath Hajo, TO CIEAYyeT OCTaBUTh KaK MOXKHO MEHBIIIE
CTPOK U CTOJIO110B, 0TOOpaB 1 pa3MeCTUB TOJIBKO CaMbl€ BaKHBIE IaHHBIE.

o [Tpu ucnonb30BaHUM CXEM Ha Claijlax HEeOoOXOAMMO BBIPOBHATH PsIbl OJIOKOB
CXEMBI, PACCTOSHUE MEXAy OJokamu, JO0aBUTh COCIAUHUTENBHBIE CXEMBl TPU TTOMOIIU
UHCTPYMEHTOB ABTOUTYD,

o [Ipu co3maHuu cXxeM HYKHO YYUTBHIBATH CBSI3b MEXKIY COCTaBHBIMHM YacTAMU
CXEMBI: €CJIM OHU PAaBHO3HAYHBI, TO 3aIIOJIHAIOTCS OJTHUM MIPUPTOM, POHOM U TEKCTOM, €CITH €CTh
nepBocTeneHHas HWHQOpMalusa, TO OHA BBLAENSAETCS OCOOBIM CHOCOOOM C TOMOIIBIO
OpraHU3aIlMOHHBIX IHArpamMM.

Aynauo u Buaeo opopmiieHue

o Buneo, xuHO M Tene marepuansl MOTYT OBITh MCHOJIb30BaHBI MOJHOCTBIO HIIH
(parMeHTapHO B 3aBUCUMOCTH OT II€JIeH, KOTOPbIE IPECIIeTYIOTCSL.

. [TpomomkUTEeTHHOCTD (prTbMa HE TOJKHA MPEBbIATh 15-25 MUHYT, a pparmMeHTa
— 4-6 MUHYT.

o Henb3st ucnonb3oBaTh ABa (uiIbMa Ha OJHOM MEpPONPUATHH, HO IOKa3aTb

dbparmMeHTHI U3 IBYX (DUIBMOB BIIOJHE BO3MOXKHO.

IMoaroroBka Kk 3a4éTy / 3K3aMeHy. [ OTOBUTHCS K 3a4€Ty / SK3aMEeHY HY)KHO 3apaHee U B
HECKOJIbKO 3TanoB. i 3Toro:

. [IpocmarpuBaiiTe KOHCHEKTBHI JIEKIMI cpa3y mocie 3aHATHH. ODTO IOMOXKET
pazo0paThCsi ¢ HEMOHATHBIMH MOMEHTAMH JICKITUU ¥ BO3HUKIIIUMH BOIIPOCAMHU, TIOKA €III€ JICKIIHS
CBEa B MMaMSTH.

. berno mnpocmaTpuBaliTeé KOHCIEKTHl 10 Hayaja CIEAYIOLIEro 3aHATUA. OTO
MO3BOJIUT «OCBEKHTBY» MPEIbIAYIIYIO JIEKIUIO W TOATOTOBUTHCA K BOCIHPHUSITHIO HOBOTO
Marepuaa.

o Kaxxayro Henento oTBoAUTE BpeMsl [JIsl IOBTOPEHUS TPOHICHHOTO MaTepuraa.

HemnocpeacTBeHHO TIpH TTOITOTOBKE:

o Yropsi1oubTe CBOM KOHCIIEKTHI, 3aIACH, 3aaHHS.

. [IpukuabTE BpeMsi, HEOOXOIUMOE BaM ISl TIOBTOPEHUSI KaXJI0i dactu (0JI0Ka)
MaTepuaia, BRIHOCHMOTO Ha 3auerT.

o CocTaBbTe paciCaHKe ¢ yU€TOM CKOPOCTH MTOBTOPEHUS MaTepuana, Jyisl 4ero

o Paznenute Bompock 1i1st 3a4éra / SK3aMeHa Ha 3HaKOMBbIe (T10 JIEKITHOHHOMY KypCY,

CceMHHapaM, KOHCIEKTUPOBAHUIO), KOTOPHIE MOTPEOYIOT UL MOBTOPEHHSI U HOBBIE, KOTOPHIE
MPUACTCS OCBaMBATh CAMOCTOATENbHO. HauHKTE ¢ TEM XOPOIIIO BaM U3BECTHBIX M 3aKPEITUTE UX C
MOMOIIbI0 KOHCTIEKTa M y4eOHWKA. 3aTeM MOMOJIHUTE CBOW TEOpPETHUECKUU Oarax HOBBIMHU
3HAHUSAMU, 00S3aTEITHFHO BOCIIOIH30BABIINCH PEKOMEHIOBAHHOM JIUTEPATYPOH.

. [IpaBUABHO HCTIONB3YHTE KOHCYJIbTAIUHM, KOTOPBIE MPOBOJMUT IPETOIaBaATENb.
[Ipuxonure Ha HUX C 3apaHee MPOpPabOTaHHBIMU CAMOCTOSITENILHO BOMpocamu. Bbl MoxkeTe
MOJIYYUTh Pa3bICHEHHE TI0 TIOBOJIY CJIOKHBIX, HE JI0 KOHIIA TTOHSATHIX TeM, HO HE pacCUNTHIBANTE
BO BpeMs KOHCYJIbTAI[MU Ha HUCUYEPITBIBAIOIIYI0 HH(OPMAIIUU MO COAEPKAHUIO BCETO Kypca.



