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JIncrakryaausanuupadodeiinporpaMmbl

Pabouast mporpamMma nepecMoTpeHa, 00CykaeHa U 0100peHa s peanuzaruu B 2026 - 2027
y4eOHOM oIy Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojy Ha 3aceqanuu Kadeapsl MEHEDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, o0cyxieHa u ogoopena s peanusanuu B 2028 - 2029
y4eOHOM roJy Ha 3aceqanuu Kadeapsl MEHeDKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokon ot 20 . Ne

3aB. kadenpoit O.H.ﬁa?.apOBa

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM TroJly Ha 3aceqanuu Kadeapsl MEHEPKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

IIporokom or 20 . Ne
3aB. kadeapoii O.JI. HazapoBa

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2030 - 2031
yueOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeKMEHTa U TOCYIapCTBEHHOTO YITPaBICHUS

[Iporokom ot 20 1. Ne

3aB. xadenpoit O.JL ﬁazapOBa




1 HeanocBOeHUSIAMCUUILINHBI (MOTYJIs1)

[enb qucturuinHbl «Lean-MeHeKMEHT»: MoJIydeHHe TEOPETUUECKUX 3HAHUHN U
MIPAKTUYECKUX HABBIKOB B 00JIaCTH OEPEKIMBOTO MPOU3BOACTBA U MOBBIIICHHUS
ornepalonHoi apdextTuBHOCTH OU3HECA. V3ydueHue u ocBOeHUE Kypca CO3aayT y
CTYJCHTOB TEOPETHUUECKYIO, TPAKTUUECKYIO0 U NHPOPMAIIMOHHYIO 0a3bl, HEOOXOUMbIE IS
3(PEeKTUBHOTO MPUMEHEHHS B UX JIaJIbHEHIIICH MPaKTHYECKON paboTe B 001aCTH
OpraHM3aliy MPOLIECCOB.

2 MecTo qucHUILINHBI (MOYJIsI) B CTPYKType 00pa3oBaTeIbHOM NPOrpaMMbl

Hucnurnmuna Lean-MeHeKMEHT BXOAMT B 4acTh y4eOHOTO I1aHa (OpMHUPYEMYO
y4aCTHHKaMU 00pa30BaTeNIbHBIX OTHOIICHUH 00pa30BaTeIbHOM MPOrPaMMBbl.

Jnst u3ydeHus TUCIUIUIMHBI HEOOXOAMMbI 3HAHUS (YMEHHSI, BIIAJICHUS ),
c(hOpMHUPOBAHHEIEC B PE3YJIbTATE U3YUCHUS AUCIUILTNH/ PAKTUK:

[InaHupoBaHUEHANPEANPUITUI

Y1paBieHuEeKOHKYPEHTOCTIOCOOHOCThIOOPTaHU3AIINH

Crparern4ecKuiMeHe IPKMEHT

VYnpapieHuekauyecTBOM

3uanus (yMEHUs, BJIa/ICHNUs ), TOTYYCHHbIE IPU U3yYEHUU JaHHOMN IUCIUTUINHBI
OyayT HEOOXOIUMBI AJI U3YUYCHUS TUCIUILIAH/TIPAKTHK:

AHTHKPU3UCHOEYTIPABIICHUE

bpena-menexMenT

BrimonHeHue 1 3amuTa BBITYCKHOM KBATH(DHUKAITMOHHON paboThI

Onenka 3¢ (HeKTUBHOCTH UCTIOIB30BAHUS TPYIOBBIX PECYPCOB

[Ipon3BoACTBEHHAS — IPEAAUIIIOMHASAIIPAKTUKA

3 Komnerenuun odyuarouierocsi, popmMupyembie B pe3yJibTaTe 0CBOEHHUS
AUCUMILUTUHBI (MOYJIs1) M IIAHUPYeMbIe Pe3yJIbTaThl 00y4eHus

B PE3YIbTATC OCBOCHUA TUCHUIIJIMHBL (MOI[YJ'ISI) ((Lean'MeHeIL)KMeHT» o6yqa10m1/n71051

JOJIDKCH O6J'Ia,Z[aTB CJICAYIOUMHU KOMIICTCHIIUAMU:

KO,[[I/IHI[I/IKaTopa I/IHILI/IKaTOpI[OCTI/I)KeHI/IHKOMH CTCHIIMHU

I1K-3 CnocobeH niaaHupoBaTh U OCYLIECTBIIATH TAKTUYECKOE YIIPABICHHUE MPOLIECCaMu
TUTAHUPOBAHUSI M OPTaHU3AIMK TPOM3BOJICTBA HA YPOBHE CTPYKTYPHOTO TIOPA3ICIICHUS
OpraHu3aIyu

I1K-3.1 Brnaneer cnocobamu ¥ mpreMaMH BBIMIOJIHEHUS TUIIOBBIX PacyeToB,
HEOOXOAUMBIX JUISl COCTABJICHUS TIAHOB MTPOU3BOJICTBEHHOM
NeSITeIbHOCTH OPTaHU3alliuH, Pa3paboTKU TEXHUKO-DPKOHOMUYECKHX
HOPMATHUBOB JIJIs ONIpe/IeTICHUs] C€0€CTOUMOCTH MPOTYKITNHI

[1K-3.2 Pemaer npodeccruonanbHble 3a1a4M 10 IKOHOMUYECKOMY
TUTAHUPOBAHHIO JESTETHHOCTH CTPYKTYPHOTO TTOAPA3ICTICHHS
OpraHu3aIu

I1K-3.3 OcymiecTBiIsieT AeATENbHOCTb IO OPraHU3alluK TPY/Aa U OIUIAThI

nepcoHaja




4. CTpyKTYypa, 00bEM U COJEpKaAHNE TUCUUIIIMHBI (MOXYJIs)

OO6mias TpyA0€MKOCTh JUCIHUILUIMHBI COCTABISIET 3 3adeTHbIX enunull 108 akaja. yacoB, B TOM

HHUCJIIC:

— KOHTaKkTHast pabora — 8,5 akaJl. 4yacos:
— ayIuTOpHas — § akaJl. 4acos;
— BHeayauTopHas — 0,5 akaj. 4acos;

— camocTosTenbHas pabota — 95,6 akaj. 4acos;

— B (popme npakTudeckoil moaroroBku — 0 akai. yac;

dopmaaTTecTaluu - 3a4€T

AynutopHast -
KOHTakTHas paboTa E % dopma TeKyIero
Pasnen/ Tema o (B akaj. yacax) g £ Bun KOHTPOJISt Kox
5 & 5 | camocrosTensHoit | ycneBaemocTH U
JUCLUATUINHBI < g ® . | xoMmereHIUK
8 5 paboThI MIPOMEKYTOUHOH
Tlex mal. [ mpaxr. Z'8 aTTecTallu
’ 3aH. 3aH. O =
1. Pazzgen 1 OcHOBEI
0epexKIIMBOrONPOU3BOJCTBA
Toxroroska K YceTHbBIOIpOC
1.1 BepexmuBoe 2 2 ompocy u <OHT OHB}II)M’ TIK-3.1, TIK-
HPOU3BOJCTBO U OTEPH KOHTPOJILHOM p 3.2,TIK-3.3
pabota
pabote
Tonroroska K YceTHbBIOIPOC
1.2 DneMeHTBIOEepPEIKITUBOTO 21 ompocy u <OHT OHB}II)M’ TIK-3.1, TIK-
MIPOU3BOJCTBA ' KOHTPOJIbHOM p 3.2, TIK-3.3
pabota
4 pabote
Hoarorosxa k YerHbli onpoc 1
MK-3.1, IK-
1.3 KapramoToka 1 1 3 OnpoCy I KOHTPOJIbHASI '
KOHTPOJILHOM 3.2, TIK-3.3
pabota
pabote
Toaroroska k YcTHBIHOIIPOC
1.4 TTapameTpsl 2 2 oTpoCcy 1 <OmHT OJ'II)I—II)aﬂ’ TIK-3.1, TIK-
OepeKITMBOrONPOU3BOJICTBA KOHTPOJIbHOM p 3.2, TIK-3.3
pabota
pabote
Uroronopazneny 3 3 9,1
2. Pazgen 2 Oynkuun
0epeKIIMBOrONPON3BOCTBA
Hoaroroska k YeTHblii onpoc u
2.1 YnpaBieHueakTuBaMU 5 onpocyH KOHTPOJIbHAs TIK=3.1, TTK-
KOHTPOJIBHOM 3.2, TIK-3.3
pabota
pabote
Toaroroska K YcTHBI onpoc B
2.2 OTKa3bl U UX 4 5 onpocy 1 KOHT OJ'ILE-)IaH TIK-3.1, TIK-
[OCIIECTBUSA KOHTPOJIBHOM p 3.2, TIK-3.3
paboTta
pabote
Hoaroroska k YcTHBIH onpoc U
IK-3.1, IK-
2.3 RCM wmertononorus 1 5 Onpocy It KOHTPOJIbHAS 3.1,
KOHTPOJIbHON 3.2, TIK-3.3
paboTta
pabote
Hroronopazneny 1 15

3. Paznen 3 YnpasneHue




(1)I/I3I/I‘ICCKI/IMI/IaKTI/IBaMI/I

ITogroroBka k

VYerHbIi onpoc u

3.1 Kputu4HocTb 10 onpocy u KOHTDOBHAS IK-3.1, IK-
00opynoBaHHs KOHTPOJIBHOU P 3.2, TIK-3.3
pabote pabora
Toaroroska x VY CTHBIN omipoc 1
3.2 DranblnpoBeieHus 10 onpocy u OHTDO pa IK-3.1, IIK-
RCM KOHTPOJIbHOI KOHTPOJIbHAA 3.2, TIK-3.3
pabote pabora
Toaroroska k VYerHbIit onpoc u
3.3 YipaBneHnepucKkaMu 15 onpocyH KOHTPOJIbHAS TIK-3.1, TTK-
KOHTPOJIBHOU 3.2, IK-3.3
pabote pabora
Hroronopasnaeny 35
4. Pa3nen 4 IlnanupoBaHue u
MOTHBAIHS TPYIa
4.1 Ilytn 3 Hcfg’ﬁi}gzm YCTHEIHOIIPOC, [IK-3.1, TIK-
coBepuieHcTBOBaHUS TOUP SEC TECTHPOBaHHE 3.2, 1IK-3.3
4.2 UncTpyMeHThI HByHceHue YCTHEIHOIIPOC, [IK-3.1, TIK-
8,8 HUCTOYHUKOBH3
coBepuieHcTBoBaHUSA TOUP ' 3BC TECTUPOBAaHUE 3.2, 1IK-3.3
4.3 [InaaupoBanue n H3y4YCHHE N
YCTHBIHOIIPOC, [IK-3.1, IIK-
MOTHBAIHS 14,7 HCTOYHHUKOBH3
TECTUPOBAaHUE 3.2, I1K-3.3
COBEPIICHCTBOBAHUS 9bC
4.4 3dpeKTUBHOCTH H3YdCHIC YCTHBIHOIIPOC, IK-3.1, TIK-
10 HCTOYHUKOBU3
0OepexITMBOTOTIPON3BO/ICTBA SEC TECTUPOBaHUE 3.2, IK-3.3
Hroromnopasnaeny 36,5
Hroro3acemectp 95,6 3a4éT
Uroronoaucuumninye 95,6 3a4er




5 Obpa3oBaTeIbHBIETEXHOJIOTHHI

Nzyuenue aucruminasl «LEAN-menempxmMenT npeanoiaract He TOJIBKO
3allOMMHAHUE U IOHUMAaHUe, HO U aHaJIU3, CUHTE3, peIIeKCuIo, JOPMHUPYET YHHBEpCAIbHBIC
YMEHUS M HAaBBIKH, SBJISIOIINECS OCHOBOM CTAaHOBJICHHUS CIIELUANNCTA-TIPO(deccHoHaIa.

s peanu3anuy KOMIETEHTHOCTHOTO MOX0/1a IIPEAIaracTCsi UHTErpUpOBaTh B
y4eOHBIH MpoIiecc HHTEPAKTUBHBIE 00pa30BaTEIbHbBIE TEXHOIOTHH, BKIIOYast
nH(pOpMalMOHHbIE U KOMMYHHUKannoHHbIe TexHonoruu (MKT), mpu ocymectBienun
Pa3IUYHBIX BUIOB y4eOHOW pabOTHI:

[l mmuTarmonHyto urpy "dadbpuka npoueccos" B JInH-m1adboparopuu;

] y4eOHYIO TUCKYCCHIO;

U] 3JIeKTpOHHBIE CpeICTBA O0yUeHus (CIaiiA-IeKINH, SJIEKTPOHHbIE TPEHAKEPHI,
KOMITBIOTEPHBIE TECTHI);

| IMCTaHIIMOHHBIE (CETEBbIE) TEXHOJIOTHUH.

Kak TpaauiMoHHbIe, TaK ¥ MPAKTHKH WHHOBAIIMOHHOTO XapaKTepa MOTYT
COIPOBOKAATHCS KOMITBIOTEPHBIMHU ClIaliIaMU WK cliaiii-nekuusMu. OCHOBHOE TpeOOBaHUE
K CJIalI-JICKIIUN — IPUMEHECHHE TUHAMHIeCKUX 3()PEeKTOB (aHUMHUPOBAHHBIX OOBEKTOB),
(GYHKIIMOHATBLHBIM HA3HAYCHUEM KOTOPBIX SBJISICTCS HATIISAAHO-00pa3HOE MPEICTABICHHE
nHGpOPMAIINH, CIIOXKHOM JIUIsl TOHUMAaHUS U OCMBICIICHHS CTYJICHTAMH, a TaKKe
WHTCHCUUKAIUS U

Jist ipoBeieHUs] KOHTPOJIbHO-MATHOCTHYECKUX MEPOTIPUSATHI TIPEJIaraeTcst
UCIIO0JIb30BATh KOMITBIOTEPHBIC KOHTPOJIUPYIOIIUE TECThI, TECTHI IJIsl CAMOIUATHOCTUKH.

Texymuii KOHTPOJIb 3HAHUH (PESUTUHT-KOHTPOJIb) OCYILIECTBIISCTCS B BUJIC
TECTHUPOBAHUS WM BHITIOJTHEHHS] MUHU KOHTPOJIBHBIX PaboT.

TakxuMm oOpa3om, MPUMEHEHNE UHTEPAKTUBHBIX 00pa30BaTENbHBIX TEXHOIOTHIA
MpHU1aeT THHOBAIIMOHHBIN XapaKTep MPaKTUYECKH BCEM BHJIaM yUeOHBIX 3aHATHI, BKIIOYas
TIEKIMOHHBIE 3aHATHSI.

6 YueOHO-MeTOAUYECKOE 0O0ecTiedeHHe CAaMOCTOATEIbHOM padoThl 00y4arommxcs

HpeI[CTaBJ'IeHO B IIPUJIOKCHU U 1.

7 OueHO4YHbIE CPEICTBA ISl IPOBECHUS POMEKYTOYHOM aTTeCTAluN
[IpencraBieHbl B TPUIIOKEHUH 2.

8 YueOHo-MeTOnM4UecKoe M HH(POpMALMOHHOE 00ecnieYeHHe U CHMILINHBI

a) OcHOBHasIMTEpaTypa:

1. [Tornomapesa, O. C. bepexumBoe npeanpustue : yaueoHoe mocodue [ By308] / O. C.
[TonomapeBa ; MarauToropckuii roc. Texunueckuii yH-T uM. I'. 1. HocoBa. - Marauroropck :
MI'TY umm. I'. . HocoBa, 2021. - 1 CD-ROM. - ISBN 978-5-9967-2191-7. -3ari. ¢ TUTYyII.
skpana. - URL:  https://host.megaprolib.net/MP0109/Download/MObject/3059  (nmara
obpamienns: 11.01.2025). - MakpooOBbeKT. - TEKCT : 31eKTpOHHBIN. - CBEJCHHUS TOCTYITHBI TAKIKE
Ha CD- ROM.

2. Bunuuenko, B. A. bepexxnuBoe nmpou3BocTBO : yuedHoe nocodue / B. A. BunndeHko.
- HoBocubOupck : M3m-Bo HI'TY, 2020. - 100 c. - ISBN 978-5-7782-4328-6. - Tekct
anektpoHHsid. - URL: https://znanium.com/catalog/product/1869254 (nata oOparmieHus:
11.01.2025). — Peskum mocTyma: mo moamucKe.

3. Mupsnsiii, B. . BepexxnuBoe npou3BocTBO : yuebHoe nocodbue / B. . Mupssiii, O.
A. Tony6eBa, B. Il. lumutpoB. — PoctoB-na-Zlony : JJonckoit I'TY, 2021. — 69 ¢. —



ISBN 978-5-7890-1917-7. — TekcT : 3neKTpoHHBIHN / JlaHb : 3JEKTpOHHO-OMOIMOTEUHAs
cucrema. — URL: https://e.lanbook.com/book/237815 (mata oOpamenus: 11.01.2025). —
Pexxum nocTyna: 11 aBTOpHU3. MOJIb30BaTENEH.

0) JonosiHuTeAbHASLIMTEPATYpPA:

1. ImenéBa, A. H. Metonsl OepexJMBOrO MPOU3BOJCTBA :y4EOHO-METOIUIECKOE
mocoobue / A. H. Illmenésa. — MockBa : PTY MWMPDA, 2021. — 38 c.— Tekcr:
ANEKTPOHHBIH // Jlanb : ANEKTPOHHO-OMOTMOTEUHAS cucrema. — URL:
https://e.lanbook.com/book/171543 (mata oOpamenus: 11.01.2025). — Pexum goctyna: s
aBTOPU3. II0JI30BATEIICH.

2. Bymek, /I. bepexxnuBoe MpoOW3BOJACTBO: KaK M30aBUTHCS OT MOTEPh M JOOUTHCS
nporBeTanus Bameld kommanuu / Jxeiime Bymek, JIanuen/[xoHc ; mep. ¢ anra. - 12-e usm. -
MockBa : Anpnuna Ilabmumep, 2018. - 472 c¢. - ISBN 978-5-9614-6829-8. - Texkcr :
anekTpoHHbd. - URL: https://znanium.com/catalog/product/1815955 (mara oOpamenus:
11.01.2025). — Peskum A0CTyMA: 110 MOIIMTUCKE.

3.1mau, M. Ctparernueckuit kaiiazeH: Kak usmenuts JIHK komnanuu u ctath auaepom
OTpaciiy : mpakTHueckoe pykoBoacTBo / M. Mmau. - Mocksa : Teopuu ot npaktukos, 2022. - 222
c. - ISBN 978-5-6047582-1-2. - Tekct : 3JICKTPOHHBIMN. - URL:
https://znanium.com/catalog/product/1904834 (mata oOpamenus: 11.01.2025). — Pexum
JOCTYMA: 1O MOJITUCKE.

B) MeToanyecKueyKa3aHus:

1. ITanos, A. FO. bepexnuBoe npou3BoaAcTBO. MeToiuKa opraHu3aniui 1 00y4eHus
Ha TIPOU3BOCTBCHHON TuTomaake «Padpuka mporeccoBy : yaeoHoe mocodue / A. 1O. [TaHoB,
C. B. Kysnenos, C. A. ManuepoB. — Huwxnuit Hosropoa : HHI'Y um. H. U. Jlob6aueBckoro,
2020. — 143 c¢. — ISBN 978-5-502-01305-5. — TekcT : 31ekTpoHHbIi // JIaHb : 37EeKTPOHHO
-oubmmoreunas cucrema. — URL: https://e.lanbook.com/book/254876 (nata oOpartieHwus:
11.01.2025). — Pesxum pocTyna: JJisi aBTOPH3. OJIb30BaTENCH.

r) IIporpammuoe obecieuenue u MHTEpHET-pecypchI:

IIporpammHoceobecnieyenue

Haumenosanue .
1o Ne norosopa CpoxaenCcTBUSITUIICH3UU
mgf(e)szfilggazlom Ne 135 o1 17.09.2007 6eccpodHo
7Zip cBoboaHOpacnpoctpansiemoe [10 O6eccpouHo
FAR Manager cBoOoTHOpactpocTpansemoe [10 OeccpovYHO
IIpodeccnonanbubie 6a3bl JAHHBIX 1 HHPOPMALMOHHbIE CIIPABOYHBbIE CHCTEMbI
Hazanunekypca Cchuika

HanmonaneHast nHGOpMaIMOHHO-aHATTUTHYECKAS URL:
cucrema — Poccuiickuii nHaeke HaydHoro nutupoBanus | https://elibrary.ru/project_risc.
(PMHII) asp
DnexTpoHHbIe pecypcbl oubmnoreku MI'TY um. I'.1. https://host.megaprolib.net/M
Hocosa P0109/Web

denepanbHbIi 00pa30BaTENbHBINA TOPTAT — DKOHOMHKA.

http://ecsocman.hse.ru/
Conmosiorusi. MeHEHKMEHT




9 MaTepuajbHO-TeXHHYeCKOe o0ecneyeHue JUCHUMINHBI (MOYJIs1)

MaTepI/IaJ'IBHO-TCXHI/I‘IeCKOG obecneyeHne JUCHUITIIMHBI BKIIFOYACT:

VueOHBIC ayaUTOpUM UL TIPOBEACHUS MPAKTHYECKUX 3aHATHH, TPYNIOBBIX
UVHIUBHIYAIbHBIX KOHCYJIBTallMi, TEKYLIETO0 KOHTPOJS M IPOMEXYTOYHOW aTTecTaluu
-MynbpTuMeMifHBIE CPEICTBA XPaHEHHS, Iepeadll | npeacraBieHus nadopmannu. Komruiexe
TECTOBBIX 33/IaHHM IS TPOBEICHNS IPOMEKYTOYHBIX M PYOEKHBIX KOHTPOJIEH.

JIun-naboparopust

[Tomemenus ISt CaMOCTOATENILHON paboTHI: 00yJaronmxcs —
[TepconansupiekoMibioTepsl ¢ nakerom MSOffice, Beixogom B MHTEpHET M ¢ JAOCTYNOM B
AIIEKTPOHHYIOMH(POPMAIIMOHHO-00pa30BaTENbHYIO Cpely YHUBEPCHTETA.

[Tomemenus TSt XpaHeHUs u npOQHIAKTUIECKOTO 00CITy)KMBaHHS
ydeOHorooOopynoBanusi - lllkader mis XpaHeHus y4eOHO-METOANYECKOW JOKYMEHTALUH,
y4e0HOro000pyI0BaHMs U YUeOHO-HATIISTHBIX TOCOOUI



6 Y4eOHO-MeTOoqMYECKOE 0OOecTIedyeHHe CAMOCTOATEIBLHOM padoThl 00y4YarommXxcst

[To muctumummae «LEAN-MeHeKMeHT» MpeIyCMOTPEeHa ayIUTOPHAs U BHEAYIUTOpHAs
caMocCTosTeNIbHas paboTa 00ydJaroIMXCs.

AyIUTOpHAs CAMOCTOSTENIbHAS pa0d0Ta CTYJICHTOB MPEAIOJIAraeT PEIIeHUE MPAKTHICCKUX
3aﬂaHHﬁH TCCTUPOBAHUC HA MPAKTUYICCKUX 3aHATUAX.

BHaeaynutopHas caMmocTosiTenbHasi paboTa CTYAICHTOB MPEIOJIaracT MoArOTOBKY K 3aHSATHSIM,
MMOATOTOBKY K TCCTUPOBAHHUIO, U3YYCHHC HGO6XOI[I/IMLIX pa3aciioB B KOHCIICKTAx, y‘-Ie6HbIX
ocoOUsIX U APYroM InTepaType, a Tak ke pa3padoTKa U 3alluTa WHAUBHYAIbHON paboThI.
ITo ﬂaHHOI;'I AUCHUIUIMHE NPCAYCMOTPCHBI Pa3JIMYHBIC BUJIbI KOHTPOJIA PE3YJIbTAaTOB 06yquH51:
NEPUOIMICCKAN KOHTPOJIb B BUJIEC TECTOB HIIU OMPOCA, UTOTOBBIN KOHTPOJIb B BUJIC 3aUeTa.

IIpumepHbIe TeMBI ISl CAMOCTOSITEIbHOM PA0OTHI

1. Kto BriepBble B myOnukanusx ynotpedoun repmun «lean production»?

2. IlpousBoacTBOM Kakux MamuH 3aHumaics Cakutu Toéna B Hauane
CBOEH 1A TEIIbHOCTH?

3. Kto Takoii Taiiutu OHo?

4. st yero HyxeH kpyr T. Ono? B uem ero cmbici?

5. B kakue ronpl Hayana pa3padateiBatbes cuctema TPS?

6. CKOJIBKO BUJIOB IMOTEPb MPETI0KUI UCTIOIb30BaTh T. OHO?

7. Uto Takoe «3M» B OepeXITMBOM IPOU3BOJICTBE?

8. UeM Kaila3eH OTJIMYAETCs OT KalKaky?

9. Yto noHumaetcs 1oj OoTOKOM CO3AaHUs LIEHHOCTH?

10. Kakue noToku B GepexIMBOM IPOU3BOICTBE O0Jiee 3HAYMMBI: MaTepUaibHbIe
WM NTHPOPMALMOHHBIE?

11. Kakum 00pa3oM MOXHO OIpeesIuTh BpeMsl TakTa?

12. Yto Oyner xapakTepu30oBaTh CUTYaIUs, KOTJa BpeMs TakTa OoJbllle,
4yeM BpeMs IuKia’?

13. Kakue Tpu cOCTOSIHUS IOTOKA MHTEPECHBI C TOYKU 3pEHUS aHAIu3a

U JUTS IPUHATUS YIPABICHUECKUX PEeIIeHUN?

14. Kakum kputepusM J0KHBI oTBeuaTh KapThl [ICL[?

15. Kakne HHCTpYMEHTBI MOTYT UCIIOJIB30BaThCS IIPU TOCTPOECHUS KapT
[1C11?

16. JI7s1 uero MoryT BBIAEIATH OTJENbHBIE JIEMEHTHI KapThl B BUJE HOCUTEIS
uH(popmanun?

17. Kakue MeToabl KapTUpOBaHMs BaM M3BeCTHbI? B yuem ocobeHHOCTH
Ka)X1oro?

18. Kakne nporpaMMHBbIe TPOIYKTHI UCIIOIB3YIOTCS ISl IOCTPOEHUS

kapt [ICILL?

19. Kak Oyner paccuntbiBatbes K03 uuneHT 3¢ heKTUBHOCTH Tporecca’?
20. Yto Takoe «reHTu TeHOyITy»?

21. Kak cBsi3aHBI MeXIy coboii remba u aiic6epr C. Hommna?

22. C uem, o mHeHUIO T. OHO, HY’)KHO OBLIIO BO3BpaIaThcs U3 remba’?

23. Ins yero 0. Exos 6b11a He06X01MMa KOMaHAUPOBKA B AMEPHKY,
Kanany u Mekcuky npu monepausanuu Toyota Sienna?

24. Kakoe Ha3BaHUE METOA IPUHATHUS PELICHUN TPUILIJIO U3 CaJOBOJCTBA?
25. Ilouemy B SIMOHMM Ba’)KHO JOCTUTHYTH KOHCEHCyca?

26. Jlns yero ucnosap3yrot auarpammy Mcukasbr?

27. KTo siBIS€TCS aBTOPOM METOJa «S moueMy»?

28. Kakoe OTHOIlIEHUE TEOPHsI OTpaHUYEHUI cucTeM Dnusaxy ['ongparra
uMeeT K OepeKIMBOMY IIPOU3BOICTBY?

29. B xakoii mocne10BaTeIbHOCTH I0JDKHA ObITh BHEIpeHA cuctema 5S?
30. MoseT 1 palliOHaIbHAsL OpraHu3aIs pabodyero mpocTpaHCTBa
MOBIHUATH HA BHEJPEHUE IPYTUX UHCTPYMEHTOB OEpEXIMBOIO POU3BOJICTBA?
Kaknx?



31. JInst uero npenHa3HadeHa 30HA KPACHBIX SPJIBIKOB?

32. Jlnsg 4ero Hy>KHO U3MEPSTh 00BbeM(BeC) TOAIEKAIINX YTHIIU3AIIUN
peAMETOB?

33. Kak BiusieT co3gaHue 5S Ha MPOU3BOJICTBEHHYIO 0€3011aCHOCTH?
34. Kro takoit A K. I'acTeB u kak OH CBSI3aH ¢ cucTeMou 5S7?

35. Kakue om0k BO3HUKAIOT P BHEAPEHUU 5S?

36. ITouemy 3¢ dext macmrada He paboTaeT B OEPEHKITMBOM IIPOU3BOJICTBE?
37. B ueM 0cOOEHHOCTH IIOTOKA €AMHUYHBIX U3IEINi?

38. Kakoe Bpemst 3a1a€T pUTM TEUEHUIO NMOTOKA EAMHUYHBIX U3ICTHI?
39. Yto Takoe nmpou3BOICTBEHHAS sSTUehKa?

40. Kakue popmbl IPOU3BOJCTBECHHBIX STUEEK BaM U3BECTHHI?

41. JIsg yero uCroiab3yrTCs CKIN3bI?

42. YeM BBITATMBaHHE OTJIMYAETCS OT BBITATKUBAHUSA?

43. Kakoii MexaHU3M IMOCITYKUJ OCHOBOM IPUHIUIIA BBITSATUBAHUA?
44. Yem xapTOuku 0TOOpA OTIMYAIOTCS OT KapTOUEK 3aKaza?

45. Kak cBsi3aHbl MeX 1y cO00M XeiiI3yHKa U BbIpaBHUBAaHUE MOTOKA?

I[IpumepHbIe TecTOBbIE 3aJaHUS

HHTCPCChI KaKUX CTOPOH IIPEAIIOIaracTCsa CO6J'IIOI[aTL JJIA YCIICHIHOI'O BHEAPCHUA

OepeKIJIMBOr0 IPOU3BOJICTBA

a | MHTepechl KJIMEeHTa

0 | mHTEpechl COOCTBEeHHUKA OU3HEca
B

r

HMHTEPEChl paOOTHUKOB KOMIAHUHU
BCEX BBINICTICPEUNCICHHBIX
2 | BbIGepHTE BEPHOE ONPE/ICIICHUE

BbepexnuBebiil noaxox (JIMH) — moaAxox HapaBiIeHHBIH Ha PallMOHAIBHYIO OPraHU3alINIo
pabo4mx MecT

bepexnuserit nonxon (JIuH) — moaxoa K opraHu3anuu Ou3Heca, MpeAnoiararnui
0 | u30aBieHUE OT BCEX TOTEPH U yYAaCTUE B IIPOLECCE HEMPEPHIBHOIO YIIyILIEHHS BCEX
COTPYIHHUKOB

bepexnuserit nonxon (JIuH) — moaxoa K opraHu3anuu Ou3Heca, Mpenoaranui

B | OpHEHTAIUIO HAa KIMEHTa, H30aBJICHNE OT BCEX MOTEPh U y4acTHe B MPOLIECCce
HENPEPBIBHOTO YIYUIICHNUSA BCEX COTPYAHUKOB

Mertoponorust 6epeIMBOro MpoMu3BOACTBA IPUMEHSAETCS TOJIBKO B aBTOMOOMIIECTPOCHUN

4 I|eHHOCTB IPOYKTA/yCIyTH

370 ourymenue Kimenra, 4ro Hy>KHast eMy Bellb/yCiIyra J0CTaBjIeHa B Hy*KHOE MECTO, B
HYXXHOC BpEMA U IO IPHUEMIICEMOU IICHE

9TO Ce0ECTOMMOCTD MPOIYKIUHU/YCIYTH

3TO TO, HAa 4TO OBl MOTPadYCHbBI CPCACTBA KOMITAHUN

0
B
a
0

)

m00ast IeATeILHOCTD, IMOTPEOIIAIONIAs peCypchl, HO HE TOOABIISIIONIAS IIEHHOCTH H3/IEITHIO
yXOJI KIIMEHTa K KOHKYpEHTaM
B | MCIOJIb30BaHHWE 0OOPOTHBIX CPEJCTB KOMITAHUH HE 110 HA3HAYCHHUIO

6  IloTepu mepBOro poja 3To




o | HE CO3IAIOT IEHHOCTH, M OT HUX HEBO3MOXHO OTKA3aThCsl TPH CYLIECTBYIOMHX
TEXHOJIOTUSIX U OCHOBHBIX CPE/ICTBAX.
0 | He cOo3/1aI0T LICHHOCTH, OJTHAKO MX MOKHO OBICTPO YCTPAHHTh.
a | mpuaaHue yciyre CBOMCTB CBEPX BOCTPEOOBAHHBIX 3aKa3YMKOM
0 | mpou3BOJCTBO OOJIBIIE, YeM BOCTPEOOBAHO KIHEHTOM
B | U3IMIIHHE NepEMENICHHsI MaTepHAIIOB, TPOAYKIUU
'8 | Tlepssiit mar 5C 910
a | coOxrofeHue mopsaKa
0 | comep)kaHue B YUCTOTE
B | CTaHJapTH3AIHA
I | copTUpOBKa
I | COBEpIICHCTBOBAHHE
a | mojaBlIeHHE MHIWBUAYAILHOCTH
0 | pacmpocTpaHeHHE JYYITHX METOJ0B BBIIIOJIHEHHS PabOThHI
B | ypaBHHMBaHHUE YPOBHS 3apaOOTHOM TIATHI
' 10 mHCTpYMEHTHI c6Opa JAHHBIX [0 IIPOLECCY
a | XpoHOMETpax
0 | qmarpamma CrareTTu
B | HIHTEPBBIO
I' | Bce BBIIICTIEPEUNCICHHbBIE
11 \ IToToK co3maHus IIEHHOCTH DTO
a BCE JIeHCTBUS (CO3/IAI0NINE U HE CO3/IAI0IINE IIEHHOCTH ), HEOOXO0IMMBIE UTOOBI CO3/1aTh
TpeOyeMblil OTPEOUTEIIO MPOJIYKT (YCIYTY, IPOEKT)
6 | Bee JeWCTBUS HE CO3/IaI0NIHE IIEHHOCTH, B ITPOIIECCe CO3/IaHus TPEOyeMOro MOTPEeOUTEITO
poayKTa (yCIyr, MPOeKTa)
s BCE JICHCTBUSI CO3/IAI0NINE [IEHHOCTH, HEOOXOUMBIE YTOOBI CO37aTh TPEOYEeMBbIii
NOTPEOUTEII0 NPOIYKT (YCIYTY, TPOEKT)
12 \ Kapra nmoToka co3ganust IeHHOCTH 3TO
oToOpakeHHbIE Ha Oymare Uil IpyroM HOCUTENe MaTepHaabHble U HH(POPMALlMOHHbIE
a | MOTOKH B XOJI€ CO3JIaHMsI IEHHOCTH, TIO3BOJISFOIINE MPOCIETUTh HENOYKY CO3/IaHuUs
POAYKTa/ YCIyTH.
6 oToOpakeHHbIE Ha Oymare Wil IpyrOM HOCHTENE MaTepraabHble 1 HHPOPMAIIMOHHEIE
MIOTOKH B XOJI€ CO3AAaHUs [ICHHOCTH, TT03BOJISIOLINE OLIEHUTh TOTEPH
s oToOpaKeHHbBIE Ha Oymare Wil IPyroM HOCHTENEe MaTepHaIbHbIE TTOTOKH B XOJIE
CO3JIaHMsI IEHHOCTH, O3BOJISIIOIIME MPOCTIETUTh LIETTOYKY CO3AaHUs MPOIYKTa/ YCIYTH.
13 BpeMmsi TaKTa PacCUMTHIBACTCS KAK
a | I0oCTymHOE BpeMsl Ha M3TOTOBJICHHE MPOIYKIIMH/KOJIMYECTBO ONIEPATOPOB
0 | JOCTymHOE BpeMs Ha M3TOTOBJICHHE MPOAYKIIMH/KOJIUIECTBO TPEOYEMO MPOTyKIINU
B | KOJIMYECTBO TpeOyeMOH MPOAYKIIMH/KOJIMUECTBO ONIEPATOPOB
14 \ banancupoBka oneparuii 310
a | paBHOMEpHOE paclpeielIeHne KOJUYeCTBa ONepalfii MeX 1y oreparopamu
G | mepenada qactn neiicTBuil/onepainuii oT HanboJsee 3arpyKeHHOr0 ONepaTopa K MeHee
3arpy>KEHHOMY.
B | mepenaya 4acTu JEHCTBUIA/ONepaniii OT MEHEE OIMBITHOTO OrepaTopa 6oJjiee ONMBITHOMY
15 BHITSATHBAIOIEE IIPOM3BOICTBO 3TO
o | MIPOLYKIMS NMEPENACTCS Ha CIEAYIOLLYIO ONEPALTIO BHE 3aBHCHMOCTH OT TOTOBHOCTH
CIIEAYIOIIEH ONepalluy €€ IPUHSThH
0 | mpoayKuus nepenaeTcsi Ha CIeIYIOMIYIO TEXHOJIOTHYECKYIO ONEPAIHI0 CTPOTO TI0




rpaduky

B IpoaAYKIHA IEPEAACTCA Ha CICAYIOIYIO TEXHOJOTMYCCKYIO OIIEPAHIO 110 3alIPpOCy

IlepeyeHb NpaKTHYECKUX 3aHATHH

[ToaroroBka pabouero Mecra 1o 5 S

Opranu3anus NpOU3BOICTBEHHOIO MOTOKA MAPTUSIMU

[Toctpoenue nuarpammbl SAManzymu

KapTtupoBanue noroka co31aHusi IEHHOCTH

W3yueHue BBITAIKMBAOIIETO IPOU3BOCTBA

W3ydeHne BHITSTUBAOIIETO TPOU3BOJICTBA M CHCTEMbI KaHOAH

N3yueHne npuHIMIIOB PALIMOHAILHOM OpraHU3aluy CKIIaja

BoinosiHeHue MHAMBUAYAJIbHON UM IPYNNOBOH NMPAKTHYECKOH PadOThI 110 BHISIBJICHUIO
Y3KOTr0 MECTa KOHKPETHOTO MPEANPUATHUS, OpraHu3alud U GOpMUPOBAHUE TPEIOKESHHUS 110
ONTUMM3ALMH ITPOU3BOJICTBEHHOTO MPOILIECCa.

NoakowhE




7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMHU
a) [lnannpyemble pe3y/ibTaThbl 00y4eHHsI U OLIEHOYHbIE CPECTBA /I IPOBeAeHHUs MPOMEKYTOUYHOM aTTeCTALNH:

[Tpunoxenue 2

Kon Nunukatop AoCTHXEHUS
WHJIMKaTOpa KOMIIETEHIINHU

O1neHOYHBIC CPEACTBA

YK-3: CnnocodeH ocymecTB/JIATH COLUAIbHOE B3aUMO/eHCTBHE H PeAJIN30BbIBATH CBOIO POJIb B KOMAaH 1€

YK-3.1 Omnpenensier CBOIO POJIb B
COITMAIbHOM B3aUMOJICHCTBUHN
1 KOMaHJHOH paboTe, HCXO IS
U3 CTpATErvuy COTPYIHUYECTBA
JUTS TOCTHKEHUS
MOCTABJICHHOM I1€JIH; CTPOUT
[IPOJYKTUBHOE
B3aUMOJICHCTBUE C YUYETOM
HOPM U YCTAHOBJICHHBIX
MpaBUJI KOMaHIHOW pabOThI

IlepeyeHb TeoOpeTHYECKUX BOMPOCOB K 3a4eTy:
1. Kto BnepBble B myOnukanusax ynotpeoun repmuH «leanproduction»?
2. IlpousBoicTBOM Kakux MamiuH 3aHuMaincst CakutuToéna B Hauase
CBOEH JIeATENbHOCTH?
3. Kto takoi Taiintu OHO?
4. Ins uero nyxeH kpyr T. Ono? B yem ero cmbici?
5. B kakue rospl Hayana paspabateiBaTtbes cuctema TPS?
6. CKOJIBKO BUJIOB MOTEPb MPETI0KUI UCTIOIb30BaTh T. OHO?
7. Yto Takoe «3M» B GepexIInBOM IPOU3BOJCTBE?
8. UeM KaiiA3€H OTIIMYAETCs OT KalKaky?
9. Uto moHUMaeTCs o4 IOTOKOM CO3JaHUs IIEHHOCTU?

10. Kakne moToku B 6Cpe)KJ'II/IBOM MMPOU3BOJACTBE 0oJiee 3HAYUMBIL: MaTCpHUaJIbHBIC

WK nH(pOopMalMoHHbIE?
11. Kakum 00pa3oM MOXHO OIpeaesIuTh BpeMsl TakTa?

12. Yto OyneT xapakTepu30BaTh CUTYalUsl, KOTJa BpeMs TakTa OoJblle,

4eM BpeMs LuKia?

13. Kakue Tpu cOCTOSIHUS IOTOKA UHTEPECHBI C TOUKU 3pEHUS aHATIU3a
Y U1 IPUHATHSA YIIPABICHUYECKUX PELLIECHUI?

14. KakuM kpuTepusiM J0JDKHBI oTBedaTh Kaptel [ICIL?

15. Kakne HHCTpYMEHTBI MOT'YT UCIIOJIb30BaThCS IIPU NMOCTPOEHUS KapT
[CLT?

16. I[J'I}I YCro MOTYT BBLACIATH OTACIBHBIC 3JICMCHTLI KapThl B BUJIC HOCUTCIIA

uH(popmanun?

17. Kakue MeToipl KapTUpOBaHMs BaM M3BECTHBI? B uem ocobeHHOCTH
KaX1oro?

18. Kakue nmporpaMMHbIe MPOAYKThI UCTIONB3YIOTCS ISl TOCTPOEHUS




kapt IICL?

19. Kak 6ynet paccuntbiBaTtbes ko3 duiinent a3¢GexTuBHOCTH Tporiecca?
20. YTo Takoe «reHTUTCHOYITY»?

21. Kak cBs3anbl Mex 1y co0oit remba u aiicoepr C. Nommma?

22. C yem, mo mHeHuto T. OHO, HY)XKHO OBLIO BO3BpaIIaThcs U3 remoa?

23. Jlns wero 0. Exost 6b11a He06X01MMa KOMaHIUPOBKA B AMEpHKY,
Kanany u Mekcuky npu moaepuuzaiuu ToyotaSienna?

24. Kakoe Ha3BaHWE METO/1a MPUHSATHS PELICHUN MPUIILIO U3 CaAoBOACTBA?
25. [louemy B SlmoHUM BaXKHO IOCTUTHYTh KOHCEHCYCa?

26. Jlns yero ucnoap3yrot auarpammy Mcukasbr?

27. K10 sIBIIIETCSI aBTOPOM METO1a «S 1MoYemy»?

28. Kakoe oTHoOIlIEHUE TeOpUsl OrpaHUdeHui cucteM Dnusaxyl onnparra
uMeeT K OepeKITMBOMY IIPOU3BOJICTBY?

29. B kako# moce1oBaTeIbHOCTH I0/KHA ObITh BHEApPEeHA cuctema 5S?
30. Mosxer i1 palioHanabHas Oopranuzanus pabodero mpocTpaHcTBa
MOBJIUSTH HA BHEJIPEHUE IPYTUX HHCTPYMEHTOB OEpeXIIMBOTO MPOU3BOICTBA?
Kakunx?

31. Jlnst yero npegHa3HayeHa 30HA KPACHBIX SIPJIBIKOB?

32. JInst yero Hy»HO U3MepATh 00BeM(BEC) MOANEKAITUX YTUIU3ALUN
peIMeTOB?

33. Kak BhusieT cozmanue 5S Ha MPOM3BOACTBEHHYIO 0€30MacCHOCTh?

34. Kto Takoit A.K. I'acteB 1 Kak OH cBsi3aH ¢ cUucTeMoi 5S?

35. Kakue ommOku BO3HUKAIOT NP BHEApPEHUH S5S?

36. ITouemy a3 dexT macimTaba He paboTaeT B OEPEKINBOM MTPOU3BOICTBE?
37. B yeM 0COOEHHOCTH IOTOKA €UHUYHBIX U3AETUI?

38. Kakoe BpeMs 3aja€T pUTM TEUEHUIO TOTOKA €AMHUYHBIX U3eInii?

39. Uto Takoe NpoU3BOACTBEHHAs sSTUEHKa?

40. Kakue popmMbI MpOU3BOICTBEHHBIX STYEEK BaM U3BECTHBI?

41. Jlns 4ero UCIOJIb3YyIOTCS CKIIU3bI?

42. YeM BBITITUBAHHUE OTJIMYAETCS OT BHITAIKUBAHUS?

43. Kakoii MEXaHN3M MOCIIY>KHJI OCHOBOM NMPUHIIUIA BBITATUBAHUA?

44. Yem xapTOuKH 0TOOpA OTIMYAIOTCS OT KapTOYEK 3aKa3a?

45. Kak cBsi3aHBI MeX 1y CO0OM Xei13yHKa U BEIpAaBHUBAHUE MTOTOKA?

YK-3.2

IIpu peanusanuu cBOEH poiu B

TecToBbIE 3a1aHMS K 3a4UeTy




conraJIbHOM B3aI/IMOI[eI\/JICTBI/II/I

¥ KOMaHHO# paboTte 1 | MHTEPECHI KAKMX CTOPOH MPEJIIONaracTes coOiroaaTh Uil YCIEIHOT0 BHEAPEHUS

YUUTBIBACT OCOOCHHOCTH OEpEKITMBOTO MTPOU3BOJICTBA
MOBE/ICHUS U UHTEPECHI IPYTUX

YYaCTHUKOB, aHAJIU3UPYET
BO3MO>KHEBIE ITOCIIEICTBUS
JINYHBIX JTEUCTBUU

WHTEPECHI KIIMCHTA

HWHTEpEChl COOCTBEHHUKA OM3Heca
HWHTEPECHl paOOTHUKOB KOMIIAHUU
BCEX BBINICIICPEYMCICHHBIX

\ BEIOEPUTE BEPHOE OMPEICIICHHE

bepexnublit moaxon (JIuH) — moaxo1 HAMPABICHHBIH Ha PAlMOHAIBHYIO OPraHU3AIHIO
paboumx MecT

=W O

N

a

bepexnuserit nonxona (JIMH) — moaxoa K opraHu3anun Ou3Heca, MpeAnoaraiui
0 | u3baBneHue OT BCeX MOTEPH M YYACTHE B IPOIECCE HEMPEPHIBHOTO YIYUIIECHUS BCEX
COTPYJTHUKOB

bepexnuserit nonxona (JIMH) — moaxoa K opraHu3anuu Ou3Heca, MpeAnoiaraiui
B | OPHEHTAIMIO HA KJIMCHTA, N30aBJIICHUE OT BCEX IMOTEPh U yYaCTHE B MIPOIIECCE
HEMPEPBIBHOTO YIYUIICHHS BCEX COTPYTHUKOB

MeTtooorus 6epexIMBOro NPOM3BOACTBA MPUMEHSETCS TOJIbKO B aBTOMOOUJIECTPOEHUH
na

HET
 LleHHOCTh TPOTYKTa/YCIIyTH

OTO OIIYIICHUC KJ’II/IGHTa, 4TO HY)XXHad EMY Bemb/ycnyra A0CTaBJICHA B HY’KHOC MECTO, B

X O\ | & [{o8)

a HY)KHOE BpeMsl U 110 IPUEMIIEMOil [IeHe
0 | 370 ce0ECTOMMOCTD MPOAYKIIMU/YCITYTH
B | 9TO TO, HA YTO OBUTH NOTPAYCHBI CPEJCTBA KOMIAHUH

a | mobast 1esITeIbHOCTh, HOTPEOIISAIONIasi pecypchl, HO He 10OaBISIONAs IEHHOCTH U3/IEIHIO
0 ¥YXO KIIMCHTA K KOHKYPCHTaM

B | UCMOJIb30BaHUE OOOPOTHBIX CPEACTB KOMIIAHUN HE IO HA3HAUYECHUIO

6 Ilotepu mepBoro poaa

o | HE CO3/IAIOT IEHHOCTH, U OT HAX HEBO3MOKHO OTKA3aThCs MPH CYIIECTBYIOIIHMX

TCXHOJIOTHUAX U OCHOBHBIX CPCICTBAX.
0 | He CO3Jar0T NCHHOCTHU, OJHAKO UX MOXXHO 6BICTpO YCTPAHUTE.

7 \ W3numasist o6paboTtka 310
a | mpHUJIaHUE YCIyTre CBOMCTB CBEPX BOCTPEOOBAHHBIX 3aKa3UYMKOM




MIPOM3BOJICTBO OOJIBINIE, YEM BOCTPEOOBAHO KIMEHTOM

[oell T8 | O\

V3JIMIIHUE TTEPEMENICHUS] MATEPHAJIOB, TPOTYKIIUH
[Tepssiii mar 5C 310

a | coOMroIeHne TOPsIKa
0 | coep)KaHue B YHCTOTE
B | CTaHJApTU3ALHs

I | COpTHPOBKA

I | COBEpIICHCTBOBaHUE

9

Lenb crangapTU3MPOBAaHHON PaOOTHI
MOJaBJICHUE MHANBUIYaTbHOCTH

PACTIPOCTPAHCHUC JTYUIINX MCTOOOB BBINTOJIHCHUA pa6OTBI

ypaBHUBAaHUE YPOBHsI 3apabOTHOM TUIAThI
UHCTPYMEHTHI cOOpa JaHHBIX MO MpOoIecCy
XPOHOMETPaX

JuarpaMma Criarc¢TTu

VHTEPBBIO

BCC BBINICTICPCUMUCIICHHBIC

11 \ [ToTok co3naHus HEHHOCTH 3TO

o | BCE ACHCTBUA (co3maromiue U He CO3/ar0IUe LIEHHOCTH ), HEOOXOIUMbIE YTOOBI CO3/1aTh
TpeOyeMbli HOTPEOUTENIO MPOAYKT (YCIYTY, IPOEKT)

6 | Bee JEeUCTBUS HE CO3/Ial0IHE LIEHHOCTH, B IIPOLIECCE CO3AaHMsI TPE0YyEeMOro NOTPEOUTEITIO
MPOJyKTa (yCIyru, IPOEeKTa)

g | BCC ACHCTBHS CO3/IAIOIINE LIEHHOCTH, HE00X0/1MMBbIE UTOOBI CO3/1aTh TPEOyEeMBbIii

12 ‘ KapTa IIOTOKAa CO34aHHA ICHHOCTH 3TO

MOTPEOUTEITIO MPOAYKT (YCIYTY, IPOEKT)

0TOOpaKeHHBIC HA OyMare WJIu APYroM HOCUTENIE MaTepuaibHble U HH(POPMAIIMOHHBIE

a | MOTOKHU B XOJI€ CO3JIaHMsI LIEHHOCTH, O3BOJISIOIIME MPOCIETUTh LENOYKY CO3/1aHuUs
MPOJYKTa/ YCIIYTH.

6 oToOpa’keHHbIE Ha Oymare Wil IpyroM HOCUTENe MaTepHaibHble U HH(POPMAllMOHHbIE
IIOTOKH B XOA€ CO3JJaHUSA HEHHOCTH, IMTO3BOJIAIOIINMEC OUCHUTD IOTCPHU

s oToOpa’keHHbIE Ha Oymare Wi IpyroM HOCUTENEe MaTepHabHble TOTOKH B XOJI€

CO31aHMs HEHHOCTH, IMMO3BOJIAIOIINC IMPOCICANTD HEITOYKY CO3JaHUA HpO}IyKTa/ YCIIyru.

13 |

Bpewmst TakTa pacCUMTBIBAaETCS Kak
JIOCTYIHOE BpeMsl Ha U3TOTOBJIEHHE MPOTYKIINHI/KOJINYECTBO ONEPaTOPOB




JIOCTYITHOE BpeMsl Ha U3TOTOBJICHHE MPOIYKIINI/KOJINYECTBO TPeOyeMON MPOIYKIINH

B | KOJIMYECTBO TPeOyeMOil MPOAYKIIUHI/KOIUYECTBO ONEPATOPOB

14  BajaHCHPOBKA OIEpALHii 9TO

a | paBHOMEpPHOE pacrpe/ielieHHe KOJMYECTBA ONepaluii MKy onepaTopamu

6 | mepenaya yact aericTBHii/onepanuii oT HauboJee 3arpyKeHHOT0 oeparopa K MeHee
3arpyKCHHOMY.

B | mepejaya 4acTH JeWCTBHIA/ONEpalyii OT MEHEe ONBITHOTO oneparopa 00j1ee ONBITHOMY

15 | BEITArHBAOIIEE IPOM3BOICTBO 3TO

o | TIPOIYKIIHS TIEPEACTCS Ha CIE/YIONLYO OTIEPAIIHIO BHE 3aBUCHMOCTH OT FOTOBHOCTH
CIIIYIONICH OTepalliy €€ PUHSTh

G | MPOJIYKIWS TIEPENIACTCS Ha CIIETYIONIYIO TEXHOIOTHYECKYIO ONEPAIHIo CTPOTo 1O
rpauky

B | IPOJYKIMSI IEPEIAeTCsl Ha CIESIYIONTYI0 TEXHOJIOTHYECKYIO OTNIEPaLUIO 110 3a1pocy

[IepedyeHp NpaKTUYECKUX 3aJaHUN

[ToaroroBkapaboueromecrano 5 S
Opranu3anusmnponu3BO/ICTBEHHOTOMIOTOKAIAPTUSMHU
[ToctpoennennarpammeiAAmMan3zymu
KapTtupoBannenoTokaco31aHUSIIEHHOCTH
N3ydueHneBBITAIKMBAOIIETOITPOU3BOCTBA

N3yuenune BBHITATUBAIOIIETO MPOU3BOJICTBA U CUCTEMBI KaHOaH
N3ydyeHnenprHIMIIOBpallMOHAIIbHOMOPTraHU3al MM CKIIa1a

NoogkrwbdPE

YK-3.3

OcymiecTBisier 0OMeH
uH(popManreH, 3HaHUSIMU U
OTIBITOM C YWJICHAMU KOMAaH/Ibl;
OLICHUBAET UJEH IPYTUX
YJIEHOB KOMAH/IbI JUISI
JIOCTHKEHUS TIOCTaBICHHON
eI

BoinosiHeHHe HHANBUAYAJBHOT0 HJIH I'PYNIIOBOIO MPOEKTA




0) ITopsinok npoBeneHust NPOMEKYTOYHOM aTTECTALMH, TOKA3aTeJH U KPUTepUHu
OLICHUBAHUS:

[IpomMerxyTouHast aTTecTanus 1Mo JUCHUIUIMHE BKIOYAET TEOPETUUECKUE BOMPOCHI,
MO3BOJISFOIINE OIICHUTh YPOBCHD YCBOCHHSI O0YYAIOIIMMHUCS 3HAHHMA, U TIPAKTUUECKUE 3aaHus,
BBISIBIIIOIINE CTETICHh CHOPMHUPOBAHHOCTH YMEHHH M BJIAJICHUIA, TPOBOJIUTCA B popMe 3auera ¢
OIICHKOM.

3a4eT 1o JaHHOW AUCUUILIMHE MPOBOJIUTCS B BUJE TECTUPOBAHMS U BBIOJTHECHUS
MPAKTUYECKOTO 33/ IaHUSL.

IToxa3aTen U KPUTEPHH OLICHNBAHUS 3a4eTa:

— Ha OLICHKY «3a4YTEeHO0»

— 00y4Jaronmiicss JeMOHCTPUPYET BBICOKHI YpPOBEHb C(HOPMUPOBAHHOCTH KOMITETEHIINH,
BCECTOPOHHEE, CUCTEMATUYECKOE U ITy0oKoe 3HaHue yuyeOHOro MaTepHuaia, CBOOOIHO
BBITIOJIHSICT IPAKTUIECKUE 3aJaHHsI, CBOOOIHO OTIEpUPYET 3HAHUSIMH, YMEHUSMH, IPUMEHSIET UX B
CUTYaLUsX MOBBIIIEHHOHN CI0KHOCTH.

— 00y4JaroNuiicst JeMOHCTPUPYET CPEAHUN YPOBEHb CPOPMHUPOBAHHOCTH KOMIETESHIINI:
OCHOBHBIC 3HaHUS, YMEHHsI OCBOEHBI, HO JIOIYCKAIOTCsI HE3HAYUTENIbHbIE OIIMOKH, HETOUHOCTH,
3aTpyJHEHMS IPY aHAIMTUYECKUX OIlepalusiX, IEPEHOCE 3HAHUM U YMEHUI Ha HOBBIE,
HECTaH/IapTHbIE CUTYalUH.

— o0yyaronuiics JeMOHCTPUPYET HOPOrOBbI YPOBEHb CHOPMHUPOBAHHOCTH
KOMIIETEHIIUI: B X0J1€ KOHTPOJIbHBIX MEPOIPUSITUN JOIYCKAIOTCS OLUUOKH, MPOSIBIISIETCS
OTCYTCTBHUE OTJIEJIbHBIX 3HAHUH, YMEHHH, HABBIKOB, 00Y4aOLIHICS UCTIBITHIBACT 3HAUUTEIbHbIC
3aTpyJHEHUS NPU ONIEPUPOBAHNN 3HAHUSMU U YMEHUSMU IIPU UX [IEPEHOCE HA HOBBIE CUTYALIUU.

— Ha OLIEHKY «He 3a4TeH0» — 00yJaloMics IeMOHCTpUpPYET 3HaHus He 6osee 20%
TEOPETUYECKOr0 MaTepuaa, JOIMyCKaeT CyIIeCTBEHHbIE OLIMOKHU, HE MOKET II0Ka3aTh
MHTEIJIEKTYaJIbHbIE HABBIKM PELIEHUS MPOCTHIX 3a1ad.



