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JIner akTyanu3anuu padoye NporpaMmsl

Pabouast mporpamMma nepecMoTpeHa, 00CykaeHa U 0100peHa s peanuzaruu B 2026 - 2027
y4eOHOM oIy Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.JI. Hazapona

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojy Ha 3aceqanuu Kadeapsl MEHEDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, o0cyxieHa u ogoopena s peanusanuu B 2028 - 2029
y4eOHOM roJy Ha 3aceqanuu Kadeapsl MEHeDKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokon ot 20 1. Ne

3aB. kadenpoit O.H.ﬁasapOBa

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM TroJly Ha 3aceqanuu Kadeapsl MEHEPKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokon ot 20 . Ne

3aB. kadeapoii O.JL ﬁa3ap013a

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2030 - 2031
yueOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeKMEHTa U TOCYIapCTBEHHOTO YITPaBICHUS

[Iporokom ot 20 . Ne

3aB. xadenpoit O.H.EasapOBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

W3ydeHne cucTeMbl IUTAaHUPOBAHUSI U Pa3BUTHUS Kapbepbl B OpraHU3alllu, a TAKKe
CUCTEMBbI MJIAaHWPOBAHUS U TIOJITOTOBKU KaJIPOBOT0 MOTEHIUANA; U3YYEHUE OCHOBBI
pa3paboTKU U peann3aluy KaJpoBoil MOJIUTUKUA OPraHU3aIlH; OCHOBBI Pa3pabOTKH U
BHEJpEeHUs TpeOOBaHUH K JIOJKHOCTSIM, KpUTEPUEB [10100pa U paCCTAaHOBKH MEPCOHANA;
03HAaKOMUTbHCS ¢ MeTolaMu (POPMUPOBAHUS U OLIEHKH KaJIpOBOT'O pe3epBa.

2 MecTo JTUCUMILIMHBI (MOXYJIs]) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Juctumimaa HR-MeHeDKMEHT BXOUT B 00sI3aTENIbHYIO YacTh y4eOHOTO TUTaHa
00pa3zoBaTeNbHON MPOTPAMMBI.

Jis M3y4eHus JUCUUIUIMHBI HEOOXO0AMMBI 3HAHUS (YMEHUS, BIIaICHUS),
c(OpMHUPOBAHHBIE B PE3yJIbTATE U3YUEHUS TUCLMILINH/ IPAKTUK:

OpranuzanoHHOE NOBEIECHUE

Mertoabl NIPUHATHS YIPABICHYECKUX PEIIECHUN

Opranuzanys 1 MOTHBALUA TPyAa

3HaHus (YMEHUs, BIa/IeHNUs ), IOTYYECHHbIE IPY U3yYEHUU JTaHHOM UCIUIUINHBI
OyayT HeOOXOAUMBI [T U3YUSHHSI JUCIUTUTHH/TIPAKTHK:

VYnpasienue kapbepoi

Onenka 3¢ ()eKTUBHOCTH UCIIOIB30BAHUS TPYIOBBIX PECYPCOB

BeinonHenue u 3amura BbITYCKHOM KBaJTM(UKAITMOHHON paObOThI

[TpousBoacTBEHHAs — NPEIAUILIOMHAs PAKTUKA

3 Komnerennun ody4uaronierocsi, opmupyemMbie B pe3yJbTaTe 0CBOEHMSI

AUCHHILIMHBI (MOAYJIs1) ¥ IVIAHMPYeMble Pe3yJIbTaThl 00y4eHHus

B pe3ynbrate ocBoeHUs TuCHMIIIMHBI (Moayis) «HR-menemxmenT» oOydaronuiics
JIOJKEH 00J1a/1aTh CIeAYIOIIUMU KOMITeTeHIIUAMU:

KO)I HHAUKaTopa I/IHI[I/IKaTop JOCTHXKCHUS KOMIICTCHIIN

OIIK-3 CnocoOeH pa3zpabaTbiBaTh 000CHOBAaHHBIE OPraHU3allMOHHO-YIPABIEHYECKHE
pELIEHNUs C YYETOM UX COLMAIBHOM 3HAUMMOCTH, COIEICTBOBATh UX PEATU3ALMU B YCIOBHAX
CJIOKHOW M IMHAMUYHOM CPEeJibl M OLIEHUBATh UX MOCJIECICTBUS;

OIIK-3.1 @opMHpYyET OPraHU3aALMOHHO-YIIPABICHYECKHE PEIICHNS HA OCHOBE
aHaJIM3a pe3yJIbTaTOB MPOOJEMHBIX CUTYAIMil OpraHu3aluu
OIIK-3.2 OO60CHOBBIBAET OPraHU3ALMOHHO-YIIPABJICHUECKUE PEILIEHHS C YUYETOM

WX BIIMSIHUS HA KU3Hb OT/ICIBHOTO YEJIOBEKA, IPYIIIbI JIFOCH WIN
COOOILIECTBA B LIEJIOM

OIlK-3.3 O1IeHUBAET 0KUIAEMBIE PE3YJIBTATHI U OMPEACIISIET TPOLIECC PEATU3ALINU
MpeJyaraéMbIX OpraHu3aliOHHO-YIIPaBIECHYECKUX PEIICHUH B
COBPEMECHHBIX PEIHOYHBIX YCIIOBUAX




4. CTpykTypa, 00b€M U copepkaHue JUCUUIIIMHBI (MOTYJISA)

OO6mias TpyA0€MKOCTh JUCIHUILUIMHBI COCTABISIET 3 3adeTHbIX enunull 108 akaja. yacoB, B TOM

qHce:

— KOHTaKkTHast pabora — 8,5 akaJl. 4yacos:

— ayIuTOpHas — § akaJl. 4acos;

— BHeayauTopHas — 0,5 akaj. 4acos;

— camocTosTenbHas pabota — 95,6 akaj. 4acos;

— B (popme npakTudeckoil moaroroBku — 0 akai. yac;

®opma aTTecTalmu - 3a4€T ¢ OUEHKON

AynutopHast
KOHTakTHas paboTa
(B akaj. yacax) Bun
CaMOCTOSITEIIbHOU

paboThI

Pasnen/ rema
JHACLUATIIAHBL

Kypc

n1ab. | mpaxr.
3aH. 3aH.

Jlek.

CaMocrosTenbpHas
paboTa cTyIeHTa

®dopma TeKyIero
KOHTPOJIS
yCIIeBa€MOCTH U
MPOMEKYTOUHOU
aTTeCTaluu

Kon
KOMIICTCHIIHH

1. TeopeTHKO-METOI0JIOTHYECKHE
ocHoBbl HR-MeHemKxMeHTa

ITogroroBka k
NPaKTUYECKOMY
3aHATHIO
CaMoCTOSTENbHOE
H3y4eHUe
yaeOHOI 1
Hay4YHOM
JIUTEPATYPhI
Pabota ¢
3JIEKTPOHHBIMHU
OubIMoTEKAMHU

1.1 CymHocTb KagpoBOTO
MOTEHIIHAJIA, €T0 POJIb B 1 6
yIpaBJIeHUH OpraHU3alun

IIpakTueckoe
3a7iaHue
YcTHbli onpoc

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

ITogroroBka k
TIPaKTHIECKOMY
3aHATHIO
CaMoCTOSTENbHOE
H3y4eHUE
yueOHOIt n
Hay4HOU
JIUTEPATYPhI
Pabora ¢
3JIEKTPOHHBIMHU
OubIMOTEKAMHU

1.2 DBonronust Teopuu
YIpaBJICHHUS U POJIH
YeJI0BEKa B OpraHU3aIliK

4 | 025 6

IIpakTuueckoe
3aJjaHue
VYcTHblii onpoc

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

ITogroroBka Kk
NPaKTUYECKOMY
3aHATHIO
CaMocTosATeIbHOE
H3y4yeHue
y4ebHOI u
HaY4YHOH
JTUTEPATYPbI
Pabora ¢
3JIEKTPOHHBIMHU
OubIMOTEKAMHU

1.3 ITpuHuune! ¥ GyHKIUY
yIIpaBJIeHUs KaJpOBbIM 4
HOTEHIMAIOM

IIpakTnueckoe
3aJjaHue
YcTHBIM ompoc

OIIK-3.1,
OIIK-3.2,
OIIK-3.3




1.4 Metoap! ynpaBieHus
Ka/IpOBBIM MOTEHIHAIOM
OpraHu3aluu

ITogroroBka k
MIPAKTHYECKOMY
3aHATHIO
CaMOCTOSTENbHOE
U3yUYCHHE
yueOHOM U
Hay4YHOU
JIUTEPATYPHI
Pabota ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH

IPaKTUYECKOE
3a7aHue
VYceTHbIi onpoc

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

Hroro no pazneny

1,25

18

2. YipaBieHue KaJpoBbIM
HOTEHIMAJIOM OPraHU3alUuH

2.1 Konnenmun HR-
MEHEHKMEHTA

0,5

ITogroroBka k
NPaKTUYECKOMY
3aHATHIO
CaMOCTOSTENbHOE
H3y4eHUe
yueOHOM U
HaY4YHOU
JUTEPATYpPbI
Pabota ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH

[IpakTaeckoe
3aJaHne
YcTHbIH onpoc

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.2 Pa3Butue
YEJI0BEUECKOr0 KarnTajia B
YCIIOBHSIX OpTaHU3AIHH

0,5

8,1

ITogroroBka k
MPaKTUYECKOMY
3aHATHIO
CaMoCTOSTENbHOE
M3y4eHUe
yueOHOi u
HaY4YHOU
JUTEPATYpPbI
Pabota ¢
AIEKTPOHHBIME
OubIMoTEKAMHU

[IpakTuueckoe
3aJaHue
YceTHbIi onpoc

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

2.3 Bnusinue BHENIHEH
cpezbl Ha GOpMHUPOBaHKE
KaJpOBOTO NMOTEHIMANA U
JIeJIOBOM aKTHUBHOCTH
OpraHu3aluu

10

ITogroroBka k
TIPaKTHIECKOMY
3aHSATHIO
CaMoCTOSITENbHOE
H3y4eHUE
yueOHOI U
Hay4HOU
JUTEPATYPbI
Pabora ¢
AJIEKTPOHHBIMU
OubIMOTEKAMHU

[Ipaktuueckoe
3aJaHue
VYeTHblii onpoc

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

HWroro no pazaeny

241

3. ®opMBI yripaBiIeHUS KaIpPOBBIM

MOTCHIIMAJIOM OpraHu3alnun

3.1 Lenu cucteMbl
yIIpaBJIeHHS KaIPOBBIM
TOTEHIMAIIOM OPTaHH3aIlUH

ITonroroBka k
MIPAKTHYECKOMY
3aHATHIO
CaMocTosATeIbHOE
H3y4eHHe
yueOHOI U
Hay4HOU
JIUTEPATYpPbI
Pabota ¢

IIpaktuueckoe
3a7laHue
VYcTHbli ompoc

OIIK-3.1,
OIIK-3.2,
OIIK-3.3




SIIEKTPOHHBIMHU
OMOIMOTEKAMK

3.2 ®opmupoBanue
OpraHU3alMOHHBIX (popM
yIIpaBJIeHHS KaIpOBBIM
MOTCHIHAIOM

10

TToaroroBka k
MPAKTUIECKOMY
3AHSTHIO
CaMoCTOATEITILHOS
H3y4YeHHe
yueOHOM U
HayJHOU
JUTEPATYPBI
Pa6ora ¢
SNIEKTPOHHBIMHU

= =

IIpaxkTnueckoe
3aJaHue
VYerHbli ompoc

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

3.3 O6mas cxema pa3BUTHS
Ka/IpOBOTO MMOTEHIINATA
OpraHH3aIuu

ITogroroBka k
MPAKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
H3yUCHHE
yueOHOil u
HaY4YHOU
JIUTEPATyPhI
Pabora ¢
AJIEKTPOHHBIMHU
OMOJIMOTEKAMM

IIpakTrueckoe
3a7aHue
VYcerHbIi ompoc

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

Wroro no pazneny

3

23

4. Onenka GopMHUPOBaHHS

KaJIpoB

Or'0 MOTCHIIMAIa OpraHn3arg

nn

4.1 AHanu3 ¥ OIleHKA
CTOMMOCTU KOMIIOHCHTOB
KaJpOBOT0 MOTEHIMAJa
OpraHu3aIii

1,75

8,3

ITogroroBka k
MPAaKTUYECKOMY
3aHATHIO
CaMoCTOATETHLHOE
H3yUCHHE
yueOHOM U
HAay4YHOU
JUTEPATYpPbI
Pabora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH

IIpakTuueckoe
3aaHNe
VYcTHbI onpoc

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

4.2 JlnarHoCTHKa KaIpoBOTO
MOTEHIMAIa IPEATPHUITUS

10,2

IToaroroBka k
MIPAKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
U3y4eHue
yueOHOI U
Hay4YHOU
TUTEepaTyphl
PabGora ¢
AJIEKTPOHHBIMU

QuhnuoTexrana

IIpaktrueckoe
3aaHne
YcTHBIi onpoc

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

4.3 Cucrema mnokasareiei
OIICHKH YEJIOBEUECKOTO
Karnurala

12

ITogroroBka k
MPAKTHIECKOMY
3aHATHIO
CaMOoCTOSITEIbHOE
U3y4eHue
yueOHOI U
Hay4YHOU
TUTEepaTyphl
Pabora ¢
3JIEKTPOHHBIMU

AuhmuoTevanma

IIpaxTuueckoe
3aJ]aHue
YcTHBIi onpoc

OIIK-3.1,
OIIK-3.2,
OIIK-3.3

Hroro no pazgeny

1,75

30,5

Hroro 3a cemectp

95,6

3a0

Hroro no aucuuminze

95,6

3a4eT ¢ OLICHKOH




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

Ha ceropnsimiauii A€HP CTAIM OYEBUIHBI IPEUMYIIICCTBA UCIIOJIb30BAHUS
KOMITBIOTEpA Ha JICKIIMOHHBIX U IPAKTHYECKUX YICOHBIX 3aHATUAX. OOBSICHCHHE HOBOTO
MaTepuasa ¢ UCIOJIb30BaHUEM MPE3CHTAIHA, BBITIOTHEHHBIX C TTOMOIMIBIO IIPOTPaMM
Microsoft Power Point u Microsoft Front Page, BeI3piBacT HHTEPEC Y CTYIEHTOB,
CIIOCOOCTBYET Jy4IlIeMy YCBOCHHIO MaTepuaiia. Mcronp30BaHie KOMITBIOTEPA HA YUEOHBIX
3aHSTHSIX TIO3BOJISET MPEIO/1aBaTEII0 IKOHOMUTE BPEMsI, OTPAIIMBATH YIAIIUXCS HA KOKIOM
3aHSTHU, BECTH CTATUCTUKY OMPOCA, BBISBIATH 3aMadarolIne TEMBL. Takxke OqHUM U3
3¢ (HEeKTHBHBIX CPEACTB HH(DOPMAIIMOHHBIX TEXHOJIOTUH SBISETCS PICKTPOHHBIA yUCOHHUK.
Hcxons us atoro, 6osnee 20% Bcex 3aHATHIA TPOBOJATCS C MPUMEHEHHUEM HH(OPMAIIHOHHBIX
TEXHOJIOTHI.

st obecrieuenust HanOombIeH 3ppexTuBHOCTH 00pa30BATEIHLHOTO MPOIIecca B
Kypce JaHHOW y4eOHOW AMCIHILTUHBI UCTIONB3YIOTCS B TIPOIIECCe OOYUICHHUS ITePEIOBhIC
00pa3oBaTeNbHbBIC TEXHOIOTHH:

1) TpaguIIMOHHBIE 00pa30BaTEIbHBIC TEXHOIOTUU (MH(MOPMAIIMOHHAS JICKIIHS,
MpaKTHYECKHUE (CEMHUHAPCKUE) 3aHATHS ),

2) TexHoorus npobaeMHoro oOyueHus (mpoodieMHast ISKIHs, TPAKTUYECKUE 3aHITHS
B (hopme mpakTUKyMma, Keilc-MeTo/1a);

3) UrpOBBIC TEXHOJIOTHHU (POJICBBIC U JICJIOBBIC HTPBHI);

4) TeXHOJOTHH MPOEKTHOT'0 00yUeHHUs (TBOPUYECKHIT TPOEKT);

5) MHTEPaKTUBHBIC TEXHOJIOTHH (CEMUHAP-IUCKYCCHSI);

6) nH)OPMaIMOHHO-KOMMYHHKAIIMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTUH (JICKIIHS-
BU3YyaJIU3allusl, IPAKTHYECKHUE 3aHATUS B OpME TIPE3CHTAIINN )

JIeKIIMOHHBIE 3aHITUS HAPSAY ¢ COOOLICHHEM y4eOHOM NHPOPMALIUY MPEATIONIATal0T
U pelIeHne CIeAYIONNX JUAaKTHUECKHUX 3aau: 3aMHTEPECOBaTh CTYACHTOB N3y4aeMOil
TEMOM, pa3pyIINTh HEBEPHBIE CTEPEOTHIIBI, YOSIUTh B HEOOXOJUMOCTH TITyOOKOTO OCBOCHHS
MaTepuana, moOyAUTh K CAMOCTOATEIHLHOMY MOUCKY M aKTUBHOM MBICITUTEIIbHON
JeSITeIbHOCTH, TOMOYb COBEPILIUTH EPEX0]] OT TEOPETHUUECKOTO YPOBHS COIUATBHO-
HKOHOMMYECKOTO TJIAHUPOBAHUS B MYHUIIUTIATBHBIX 00pa30BaHUAX K MPUKIIATHBIM 3HAHUSM
B JAaHHOU 00JIacTH.

[TpoBeneHme rpynmoBbIX (CEMUHAPCKUX U MPAKTHYECKUX ) 3aHATHI MpeIoiaraet
pelieHre pa3sHo0Opa3HbIX TUAAKTHUECKUX 33/1a4: 3aKpeIICHUE MOJyYeHHBIX 3HAHUH,
(dbopMUpOBaHNE YMEHUS IPUMEHSITH UX Ha MPAKTUKE, COBEPIICHCTBOBAHUE YMEHUS paboTaTh
¢ uH(popMaIen, aHaTM3upoBaTh, 0000IIAaTh, IPUHUMATH U OOOCHOBBIBATH PEILICHUS,
apryMEeHTHPOBAHO 3alIHUIIATh COOCTBEHHBIE B3TJISIBI B IUCKYCCUH, B3aUMOJICHCTBOBATH C
JPYTUMHU YJIEHAMU TPYIIIHI B TPOIEcce pa3peiieHuss KOHGIUKTHBIX CUTYaIIHA.

6 YueOHO-MeTOqUYECKO€E 00ecTieyeHHe CAMOCTOATEIbHOM PadoThl 00yUar0 X CS

HpCI[CTaBJ'ICHO B IPUJIOKCHHU U 1.

7 OueHO4YHbIE CPeICTBA ISl IPOBEACHUS POMEKYTOYHON aTTeCTAllul
[IpencraBieHbl B TPUIOKEHUU 2.

8 YueOHO-MeTOAMYEeCKOE U HH(POPMAIIHOHHOE o0ecneyeHne TUCIUIIHHbI

a) OcHoBHas JInTeparypa:

1. Acanmues, A. M. PazBuTue TpyaoBoro noreHnuana : yueonoe mocooue / A. M.
Acamues, ®. 1. Mupzabainaesa, [1. P. AnueBa. — 2-¢ u3z., nepepad. u gon. — Mockaa :
NH®PA-M, 2020. - 281 ¢. — (Bricmiee o6pa3oBanue: bakanaspuar). - ISBN 978-5-16-
013470-3. - Tekcr : anexkrponnsiii. - URL: https://znanium.com/read?id=344506 (nara
obpamenus: 12.01.2025).



2. Cadonona, JI. A. HR-menemxmenT : yuebnoe nocodue / JI. A. Cacdonosa, I'. H.
CwmomnoBuk ; RU. — HoBocubupck : Cubl'YTU, 2021. — 115 ¢. — TeKcT : 31eKTpOHHBIH //
Jlanb : anexTpoHHO-OMOMMoTeuHas cuctema. — URL: https://e.lanbook.com/book/257342
(mara obpamenus: 12.01.2025). — Pexxum goctyna: st aBTOpU3. TOJIb30BaTEIIEH.

0) /lomoJiHUTeIbHASA JIUTEpaTypa:

1. Ku6anos, A. S1. OcHOBBI ynipaBiieHHs TiepcoHaioM : yueonuk / A.S1. Kubanos. — 3
-e u31., nepepad. u gomn. — Mocksa : UTHOPA-M, 2022. — 440 c. + [lon. Mmatepuasl
[DnexTponHsIit pecypc]. — (Briciiee oopa3zoBanue: bakagaspuar). — DOI 10.12737/4118. -
ISBN 978-5-16-009561-5. - Tekcr : anexrponnsiii. - URL: https://znanium.com/read?
1d=398501 (mara obparnenus: 12.01.2025). — Pexxum qocTyma: 1Mo moAmnucKe.

2. Moprynos, E. b. Ynpapnenue nepcoHanioM: ucciieJoBaHue, OIleHKa, 00y4YeHHE :
yuebHuk 11 By30B / E. b. Moprynos. — 3-e u3j., mepepab. u 1orn. — MockBa :
NznarensctBo FOpaiit, 2022. — 424 ¢. — (Boicmiee oopaszoBanue). — ISBN 978-5-9916-
6202-4. — Tekct : anekTpoHHbI // O0pazoBarenpHas mwaTdopma FOpaiir [caiit]. — URL:
https://urait.ru/viewer/upravlenie-personalom-issledovanie-ocenka-obuchenie-
488806#page/1 (mata odpamenwus: 12.01.2025).

3. Opneros, 1O. I'. CereBoit HR-menemxment 3.0 : monorpadus / 1O. I'. Oneros, JI. ©.
Huxynun, B. C. ITonoBuako. — Omck : OMI'Y, 2013. — 240 ¢. — ISBN 978-5-7779-1536-
8. — Texcrt : anekTpoHHbIi // JIaHb : anekTpoHHO-OnOmMoTeyHas cucrema. — URL:
https://e.lanbook.com/book/61872 (nata oopamenus: 12.01.2025). — Pexum qoctymna: st
aBTOPH3. IIOJI30BATEIICH.

4. byxankos, M. 1. YpasieHnue nepcoHagoM: pa3BUTHE TPYAOBOI0 NOTEHLMANA :
yaeOHoe mocobue / M.U. bByxankoB. — Mocksa : UTHOPA-M, 2022. — 191 ¢. — (Bricmiee
oOpaszoBanue: Marucrparypa). - ISBN 978-5-16-010654-0. - Tekct : anekTponHbIii. - URL:
https://znanium.com/catalog/product/1815602 (mata oopamienus: 12.01.2025). — Pesxum
JOCTYTIA: TI0 TIOATIHNCKE.

4. Pesnuk, C. JI. MenemxmenT. Kaura mectasi. YnpaBiieHUE YEIOBEUECKUM
MOTEHIIMAJIOM B COIUATIbHO-DPKOHOMHYECKUX cucTemax : n3op. crateu / C.J1. Pe3nuk. —
Mocksa : UHOPA-M, 2018. — 357 ¢c. — (HayuHnas MpICiB). —
www.dx.doi.org/10.12737/monography_59fae100e1d779.37669358. - ISBN 978-5-16-
013570-0. - Tekcrt : anexkrponnsii. - URL: https://znanium.com/catalog/product/944194
(mata oopamenus: 12.01.2025). — Pesxum 1ocTyma: mo moImucKe.

B) MeToanueckue yKazaHusi:

1. Ynpasnienue yenoBeyeCKUMH pecypcaMy U JeJI0BOI Kapbepoil nepcoHana
COBpPEMEHHOM opranuzaiui : yueonoe nocodue / cocrapurenu K. E. I'pumun [u ap.]. —
Yoa : baml'V, 2020. — 372 ¢. — ISBN 978-5-7477-5203-0. — TeKcT : 21€KTPOHHBIH //
Jlanb : anexTpoHHO-OMOMHOoTEeyHas cuctema. — URL: https://e.lanbook.com/book/179933
(mara oopamenus: 12.01.2025). — Pexxum noctyna: 1uisi aBTOPU3. MOJI30BATEICH.

r) [Iporpammuoe obecneuenue u UHTepHeT-pecypcebi:

IIporpammHoe o0ecnieuenune

HaunmenoBanue .
10 Ne norosopa CpoKk JeiicTBUS JIUIICH3UH

MS Office 2007 |\ 135 o1 17.09.2007 Gecepouro
Professional

7Zip cB00OOHO pactpocTpansemoe [10 0eccpouHO
FAR Manager cB0OOHO pactpocTtpansemoe [10 0eccpouHO
Linux Calculate cB0OOIHO pacmpocTpansemoe [10 OeccpouHO
bpaysep Yandex |cBoOGoaHo pacnpoctpansiemoe [10 0eccpovHO




IIpodeccnonanbHbie 0a3bl JAHHBIX H HHPOPMALMOHHbIE CIIPABOYHBbIE CHCTEMbI

HazBanwme kypca CchlIKa

®denepalibHBIN 00pa30BaTEIbHBINA TOPTAT — DKOHOMHUKA.

http://ecsocman.hse.ru/
Commonorus. MeHeHKMEHT

DiekTpoHHbIe pecypchl onbimmorekun MI'TY um. I'.1. https://host.megaprolib.net/M

Hocosa P0109/Web

HannonansHas nH)OpMamoHHO-aHATUTHYECKAS URL:

cucreMa — Poccuiickuii nHaekc HaydHoro nutupoBanus | https://elibrary.ru/project_risc.
(PUHII) asp

9 MaTepuajabHO-TeXHHYECKOE o0ecredyeHue TUCUUIIMHBI (MOTYJIs)

MartepuanbHO-TEXHHUECKOE 00eCTIeueHUE TUCITUTUTMHEI BKITIOYACT:

1. YueOHbIe ayTUTOPUH JJIs IPOBEACHUS 3aHATHH JICKIIMOHHOTO THIIA:
MYJIbTHMEIMHHBIC CPECTBA XPAHCHHS, TIEPEIayr U TPEACTABICHUS HH)OPMAIUH

2. YueOHbIC ayJTUTOPUH JIJIS IPOBEJCHUS TPAKTUICCKUX 3aHITUH, TPYIIIOBBIX H
WH/IMBUYyAIbHBIX KOHCYJIBTAIIMNA, TEKYIIIEr0 KOHTPOJISI ¥ IPOMEKYTOYHON aTTeCTAlUU:
MYJIbTHMEIMHHBIC CPEICTBA XPAHCHHS, TIEPEIavyt U TPEICTaBICHUS HH(DOPMAIIK; KOMIUIEKC
TECTOBBIX 3a/IaHUH TSI IPOBEICHUS IIPOMEKYTOUHBIX U PYOEKHBIX KOHTPOJICH.

3. IlomereHust U1 CAMOCTOSATEIILHOM PabOThI: 00YUYAIOIIUXCSI: TEPCOHATILHBIC
komrbioTephl ¢ makerom MS Office, Beixomom B IHTEpHET U ¢ IOCTYIIOM B 3JIEKTPOHHYIO
WH(POPMAIIMOHHO-00Pa30BaTEIbHYIO CPElY YHUBEPCUTETA,;

4. [TomerneHus AJ1st XpaHEHUS ¥ TPOPUITAKTUIECKOTO 00CITYKHUBAaHUS y4eOHOTO
o0opynoBaHus: mKadbl Ui XpaHEHUST y4eOHO-METOJMUECKOM JOKYMEHTAIUH, y4eOHOTO
00opynoBaHus U y4eOHO-HATJISAHBIX TOCOOU



6 Y4eOHO-MeTOoqUYEeCKOE 0O0ecTedeHHe CAMOCTOATEbHOM padoThl 00y4YarommXxcst
B niporiecce caMoCTOSTETFHOTO U3YyYSHHS JUCIUTUIMHBL, TIOJTOTOBKY K CEMUHAPCKUM 3aHSTHIM
HEO0OXOIUMO HAUTH U U3yYUTh PEKOMEHIYEMYIO TUTEPATYPY, ACUCTBYIONIUE 3aKOHOJATEIILHBIC U
HOPMATHBHBIC aKThI. J{JIs1 OCMBICIICHUS IPOYMTAHHOTO MaTepHaja MarucTpy IpeaiaracTcs
OTBETHUTH Ha BOMPOCHI. PellieHne TecToB, CHTYallMOHHBIX U aHATMTUYECKHX 33729 HAyYUT
CTYZICHTOB CaMOCTOSITEIbHO TIPUHUMATH YIIPABICHUECKUE PEILICHHS.
Oprann3annoHHO-MeTOANYEeCKHEe PEKOMEHIAIUH ISl MOAT0TOBKU K MPAKTHYECKHM
(ceMHHAPCKHMM) 3aHATHIM
Cemunap (nam. seminarium- 6yK8aibHO: «PACCAOHUKY) — YUeOHOe 3ansimue, 8 X00e KOMopo2o
opeanuzyemcsi 00cydcoerue YyHOAMeHMAaIbHbIX Ul OUCKYCCUOHHBIX NPOOIeM U3YHUaeMOl HAYKU
U C8A3AHHOU C Hell NPAKMU4ecKoUu 0esimenbHOCmU.
B nensix 6osee moipoOHOTO U aICKBATHOTO COBPEMEHHOM CUTYaIlMH aHAIN3a IPo0JIeM
VIIPaBIICHUS CTYACHTAM PEKOMEHIyeTCS 00paIiaTbes K MepUoUIeCKON JTUTepaType u
MaTepHaliaM CpelICTB MacCOBOM MH(OpMAIK, B KOTOPOil MOKHO HAHTH HE TOJILKO
AHATUTUYCCKUE CTATHU TI0 PA3IMYHBIM aclieKTaM 0003HAYCHHBIX B TEMATHKE CEMHHAPCKUX
3aHSATHH TPOOJIEM, HO U CTATUCTUYECKHE JaHHBIC, MATEPUAITBI PUKIIATHOTO XapaKTepa,
HOPMAaTUBHBIC TOKYMEHTHI. L{enecooOpa3Ho He OrpaHNYMBATHCS YKAa3aHHBIMH HCTOYHUKAMH, a
OCYILECTBIISATH COOCTBEHHBIN TTOUCK TEOPETHUCCKUX U MPAKTHUYCCKUX MATCPUAIIOB, UTO SIBIISCTCS
OJIHUM U3 JJICMEHTOB CAMOCTOSATEIHLHOU WH(OPMAITMOHHO-aHATUTHICCKONU PabOTHI CTYJCHTOB.
[ToaroToBka K CEMUHAPCKUM 3aHSATHUSM IO JUCIUILIMHE JJOJDKHA BKIIIOYATD CIEAYIOIINE aCTICKTHI:
1) 3HAKOMCTBO C COOTBETCTBYIOIIMMH IJIaBaMH YIeOHUKA; ONTUMAIBHBIM ObLIT
OBbI BApHAHT PaOOTHI HE C OJTHUM YUCOHHUKOM, TaK KaK Pa3HBIMH aBTOPaAMH
n30paH pa3IUYHbIN MOAXO0 K MIPEAMETY, U TIOJIE3HO IMOHSATH OCOOCHHOCTH
MOJIX0JIOB, CPABHUTH MX, YTOOBI BRIPAOOTATh CBOIO MO3HIIUIO;

2) YTEHHE KOHCIIEKTA JIEKIIVH;
3) YTEHHUE U OCMBICIIEHUE OJJTHOTO-/IBYX HCTOYHUKOB U3 IPUBEIEHHOTO CIIHCKA
JUTEPATYypBH.

BI)I60p JOOITOJIHUTCIIBbHBIX HCpBOI/ICTOLIHI/IKOB, KOTOpBIG MOFYT 0Kas3aTh IOMOIIb HpI/I IIOATOTOBKE K
BBICTYIUICHUIO U TTO3BOJISIT OPTraHU30BaTh HA CEMUHAPE JUCKYCCUIO, CTYIEHT OCYILECTBISET 10
CBOEMY YCMOTPEHHUIO, B COOTBETCTBUHU CO CBOMMH HHTEPECAMHU, OPUCHTHPYSICH Ha BOITPOCHI
CEMHUHAPCKOTO 3aHATHUS.

BI)ICTYHJ'IGHI/IG Ha CCMI/IHape JTOJIDKHO 6BITI) JOCTATOYHO apFYMGHTI/IPOBaHHBIM, 3aHUMATh I10
BpEMEHH He OoJiee TpeX MUHYT. B Xo/ie BBICTYIIEHUS KeNaTeIbHO COMTOCTABUTh TOUKH 3PEHUS
Pa3IMYHBIX aBTOPOB Ha M3saraemyto rnpobsiemy. [IpeanoyTurensHo, 4TOOBI IO OAHOMY BOIIPOCY
BBICTYITHJIO HECKOJILKO CTYJICHTOB, BBICKa3bIBasi CBOM MHEHUS, JIONONHSS APYT Apyra. B uaeane
CEMHUHApPCKOE 3aHATHE JIOJKHO MPOXOAUTH B hopMe AucKyccuu. Pe3ynbraTel paboThl CTYI€HTOB
HA CEMHHAPCKUX 3aHATUSAX 00s3aTEIbHO YUUTHIBAIOTCS MIPETOAaBaTeNieM MpU BBICTaBICHUU
0ajIoB.

IlepeyeHb KOHTPOJIBLHBIX BOIIPOCOB /IJIS CAMOINIOATOTOBKHU:

1. ®yHKIMM ynpaBiaeHUs KaApOBbIM ITOTECHIIMAIOM.

2. OyHKIMOHAJIBHO-1IEJIeBast MOJEIb YIPaBICHHs KaJpOBbIM MOTEHLIMAJIOM OpraHU3aIiH.
3. CocraBienue MaTpullbl QyHKIUHI yrpaBieHUs KaJPOBbIM MOTEHIIUATIOM MPEAIPUSTHS.
4. IInannpoBaHue KaJpoOBOr0 NOTEHIMANIA TPEATIPUSTHS.

5. MoTuBanMoHHas COCTaBIISIIOIIAsl CUCTEMBI YIIPABIEHUS KaJAPOBBIM TOTEHIIMAIOM
MPEITPUITHSL.

6. Koopaunanus paboT 1Mo ynpaBieHHIO KaJpOBBbIM MOTEHIUAIOM MPEANPUATHSI.

7. THHOBalIMOHHBIE TPOTPAMMBI TOATOTOBKH BHICOKOKBATH(UIIMIPOBAHHBIX KAJAPOB.

8. YpaBneHne NoAroTOBKOH BHICOKOKBATU(HUIIMPOBAHHBIX KaIPOB.

9. [ToTpeObHOCTH B KaAPOBOM MOTECHITHAIE IT0 KATETOPUSIM.

10. JonomHuUTEIbHBIE TOTPEOHOCTH B KaJIPOBOM MOTEHITHATIC.

11. O6ecnie4eHHOCTh KaAPOBBIM MTOTCHITUATIOM OpraHU3aIliH.



12. OcHOBHBIE MOHSTHS TEOPUU LEJIETIOIAraHUs CUCTEMbI YIIPABJICHUS OpraHu3aIliu.

13. IToHsITHA «TIepCOHAT OpPTraHU3aLMNY, «TPYIOBOM MOTEHIIUA», «KAAPOBBII MOTEHIIUAID,
«KaapoBasi MOJIUTHUKAY, «YIIPABICHUE KAAPOBBIM ITOTECHIIMAIOM.

14. dakTopsl, BIUAIOIINE HA CTPYKTYPY TPYAOBOTO MOTEHIMANA IEPCOHANIa CTPaHbl U KaJJpOBOTO
NOTEHLIMaia OpraHu3aluu

15. [IpuHIMIBL, ONpeaessIOIe HallPaBICHUs Pa3BUTHUSI CUCTEMBI YIIPABIICHUS YeJIOBEYECKUM
KaIlUTaJIOM.

16. MeToibl BHEAPEHUSI OPraHU3ALMOHHBIX HOBOBBEICHHUIA.

17. B3anMoCB$3b U B3aUMOJIEICTBHE METO/I0B YIIPABJIECHUSI KaJIpOBBIM IOTEHLIUATIOM.

18. MeToJ1 3KCIEPTHBIX OLIEHOK.

19. XapakTepHbie YepThl OTEUECTBEHHOM SKOHOMUKH B YCIOBUAX PHIHOYHBIX OTHOIICHUHN U UX
BJIMSTHUE HA YIPABJICHHE KaJPOBBIM MOTEHIIUATIOM.

20. ®opMHUpOBaHUE CUCTEMBI YIIPABICHUS KaAPOBBIM ITOTEHIIMAJIOM OpraHU3aliy.

21. MupoBbI€ TEHACHLIUN PA3BUTHS YIIPABICHUS KaIPOBBIM MOTEHIIUAIOM OpPraHu3aliu
22. CocTaBIsOIINE KOHIETIUU YIIPABICHUS KaAPOBbIM MOTCHIIMAJIOM OpTraHU3aIlui
23.YenoBeuecKuil MOTEHIIMAN U YEIOBEUECKUI KalUTal: COOTHOIICHUE MOHSITHIA, CXOACTBA U
paznuuusl.

24 YnpaBineHue YeI0BEYECKUM KallUTAIOM: IIEJIU., METObI, PE3YJbTaTHhI.

25. TpynoBasi MOTHBALIUS [IEPCOHANA: OCHOBHBIE (PaKTOPBI, MOAXOIbI U METOIUKH.

26. YrpaBieHue YeJI0BEUECKUM KalluTaJIOM MPEANPUATUS — BaKHEHIIIEE YCIOBUE €TO
3(PEKTUBHOTO pPa3BUTHSI.

27. CocTaBiieHHE CXEMBI ydeTa BIUSHHS BHEIIHEH cpesibl Ha (OPMHUPOBAHUE KAIPOBOTO
MOTEHIIMaNA.

28. Yyer BiusHUSA (HAKTOPOB BHEIIHEH Cpeibl HEMOCPEICTBEHHOTO BIIHSTHHUS.

29. Vuer BnusiHUs PaKTOPOB BHELTHEH Cpebl OMOCPETOBAHHOTO BIMSHUS

30. dakTopbl BHEIIHEN CpeJibl OpraHu3alun

31. XapakTepUCTHKa CUCTEMBI YIIPABIECHUS KaJAPOBbIM NOTEHIIMAIOM OpraHu3alluil.

32. IleneBble MOACUCTEMBI CUCTEMBI YIIPABICHUS EPCOHAIOM U OPTraHU3aIH B LIEJIOM.

33. BapuaHTbl NOCTPOEHHS OPICTPYKTYPbI YIIPABICHHS EPCOHATIOM B 3aBUCUMOCTU OT
0COOEHHOCTEH opraHuzanuu

34. B3auMoCBS3b 3B€HBEB CIYKOBI YIPaBICHUS IEPCOHATIOM MEXKIY Co00 U ¢ APYrUMU
NoJipa3/iesIeHUsIMU OpraHU3al|H

35.0pueHTanus cTpaTeruu yupaBIeHHs NEPCOHATIOM Ha KAYeCTBO YEJIOBEUYECKUX PECYPCOB,
o0ecreunBaroINX KOHKYPEHTHOE TPEUMYIIECTBO OpraHU3aluu

36.9¢ddexTrBHOE UCTIONB30BaHUE KAAPOBOTO MOTEHITHANA B KPU3UCHBIX YCIOBHSIX

37. OcHOBHBIE KOMIIOHEHTHI KaJIPOBOTO MOTEHIIHAJIa OpTraHUu3aIlun

38. 3aaun aHanM3a KaJpoBOro MOTEHIIMANIA OpraHU3auI

39. OneHka SKCTEHCUBHOCTH, 3((HEKTUBHOCTH MCTIOIB30BaHUS KaIPOBOTO MOTEHIIAAJIA
OpraHu3aIu.

40. XapakTeprucTHKa UCIOJIb30BaHUS KaIPOBOr0 MOTEHIMAJIA OPTraHN3al1H.

41. CocTaBiieHre UTOTOBOM TaOIUIIBI TOKA3aTeNel KaIpOBOrO MOTEHIIMaNa pabOTHIUKOB
OpraHu3aluu

42. MogenupoBaHu€ KaJpOBOTO MOTEHI[MAIA OPraHU3alun

43. TpaaVIIMOHHBINA aHAJIU3 IIPU U3MEPEHNUH YEI0BEUYECKOr0 KalnTaia.

44. XapaKTepuCTUKH YeTIOBEUECKOro KaruTana, Kak YHUBEpCaTbHOTO (HECTIEIU(PUIECKOTO)

pecypca.

Temsl 3cce

1. dakTOopsI U pe3epBbl, 00ECIICYNBAIOIIIE POCT IPOU3BOIUTEILHOCTH TPYAa B IKOHOMHUKE
PBIHOYHOTO THIIA.

2. 3HaueHue pocTa MPOU3BOAUTEIBHOCTU TPYyaa ISl Pa3BUTHSI COLMATBHO-OPUEHTHPOBAHHOM
PBIHOYHOM YKOHOMUKH.

3. Teopust IpOU3BOIUTENHLHOCTH TPYAA.

4. Pa3BuTHE MPEANOCHIIOK POCTa MTPOU3BOAUTEIHFHOCTH TPYa B COBpeMeHHOM Poccuu.



5. dakTopkI U pe3epBbl pOCTa MPOU3BOIUTEILHOCTH TPY/AA Ha MIPEAIPUATHH.

6. HeoOxoaumocTh U cofiepkaHue yIpaBieHUs: IPOU3BOJUTENbHOCTHIO TPY/Ia.

7. IlnanupoBaHue MPOU3BOIUTEILHOCTH TPY/a.

8. YnpapneHue NoBbIIIEHUEM TPOU3BOJUTEILHOCTU TPYAA.

9. IIpoGieMbl MOBBIIIEHUS IPOU3BOUTEIHLHOCTH TPYyia B COBpeMeHHoi Poccuu.

10. Knaccuduxarus nokasareneil Tpy10eMKOCTH B 3aBUCUMOCTH OT COCTaBa 3aTpar TpyAa.
IIpuMepHbIe 32124 K NPAKTHYECKHM (CEMHMHAPCKUM) 3aHATHAM

3agaua 1. Onpenenuth cymMmmy 3apaboTka OpUraabl CAETBIIMKOB, €CIH CPEAHS YacoBast
TapudHas craBka (UCX0/s U3 pazpsa padort) — 98 py6., orpadorano 950 ven-gac, IPOIECHT
BBIIIOJIHEHMS MecsTUHOro 3ananus — 110%, npemust HauncneHa B pazmepe 20% 3a BBIIIOJIHEHUE U
1,5% 3a Kaxablil IPOLEHT NEPEBBINOIIHEHNS 3aJaHUSI.

3anaua 2. Paccuntarh cymMMy MECSYHOM 3apaO0OTHOM IJIaThI CACIBITNKA, €CIH OH oTpabdoTan 164
qaca, IPOIEHT BBIMTOJIIHEHUSI HOPM — 125%, yacoBbie Tapu(HBIE CTaBKH: 10 pa3psry padbot — 96,6
pyo0., o paspsay padouero — 85,8 py6., npemus — 30% caenpHOrO 3apaboTKa.

3anaua3. PaGounii-caenpimuk 4-ro paspsina (4acoBast ctaBka — 83,5 py0.) BBIIOIHKAI paboTy 10 3
pa3psay (dacoBasi ctaBka — 75,3 py0.) UsroroBneHo 350 enuHun npoayKIuu, paclieHKa 3a
equuuny — 48,17 py0., mpu 3ToM pabouuii orpadoran 168 yaco. Onpenenuts 3apadboToK
pabouero 3a MecsIl C y4eTOM MEeXPa3psaIHON pa3HUIIBI.

3agauad4. BcnomorarenbHbll pabounii 00CTyKUBAET 2-X OCHOBHBIX, €r0 JHEBHAS Tapu(Has
ctaBka — 560 py0. CMeHHass HOpMa BBIPAOOTKH IIEPBOTO OCHOBHOTO pabdouero — 50 u3enui,
BTOporo — 90 uznenuii. 3a Mecsi nepBbiid padounii usroropmin 1200 uzaenwuii, BTopoit — 2100
u3zenuid. OnpenenuTb KOCBEHHBIE CENIbHbBIE PACLIEHKHU AJIs OILIAThl TPY/A BCIIOMOTaTEIbHOTO
pabouero u ero 3apaboTOK 3a Mecsll, ECJIU MPeMusl eMy HauucieHa B pazmepe 30% KOCBEHHOTO
CHCIBLHOTO 3apaboTKa.

3anauaS. Cinyxamuii ¢peaepaqbHOro OOKETHOTO YUPEKACHUS UMEET MOBBIIIAOIINI
KBaJIM(DUKAIIMOHHBIA KO PUILIMEHT K 0a30BOMY OKJIaJy B COOTBETCTBHH C KBaJIM(PHUKAIIMOHHBIM
ypoBHeM - 1,75. Pazmep 6a30Boro okjaza ajs ero npogeccnoHaabHON KBAIN(UKAIMOHHON
rpynnsl — 7000 py6. 3a mecsiy o otpadoTan 22 aHs u3 22 no rpaduky, B TOM uucie 1 1eHb - B
BBIXOJIHOW IO IPOM3BOJCTBEHHOM HeoOxoauMocTu. Haunciena npemus B pazmepe 35%
3apaboTtka. OnpenenuTs 3apaboTOK CIIyKallero 3a Mecsil (padboTa B BIXOJHOW KOMIEHCUPYETCS
MOBBIIICHHON OTLIATOM)

3apaua6. Pabouuii-noBpemeHmuk 3-ro paspsaa (qacopas craBka — 83,8 py0.) orpaboran 3a
ceHTA0pb 186 yacoB, B TOM 4HcCiIe CBEPXYPOUHO: 5 ceHTAOps — 4 yaca, 14 cenTs0ps — 4 vaca, 22
ceHTsA0ps — 2 yaca. Hauucnena npemus B pazmepe 30% noBpeMeHHOro 3apadoTka. OnpeaenuThb
o0muii 3apaboTok paboyero 3a Mecsll, BKIIOUYas OIUIaTy CBEPXYPOUHbIX.

3agaua7. PaboTHuKk ¢ MecauHbIM oKkiazoM 18500 py6. otpabotan 3a mecsin 21 neHs npu
KoJIn4ecTBe pabounx JHeH o rpaduky — 22. Hauncnena npemus B pazmepe 35% MecsiuHOTro
3apaboTka. MecTHOCTh MpupaBHeHa K paiionam Kpaitaero Cesepa, ctax paboTHUKa — 3 roaa
(mambaBKa 3a Kaxablid To padboTsl coctaBiseT 10% k 3apaboTky, HO He 6onee 50%). [eiicTByer
paiioHHBIH K03 utmeHT, papHbii 1,4. Onpeaenuts o0mwmii 3apaboToK paboTHHKA 3a MECSIT
3anaua8. Pacripenenuts 3apaboTok B pazmepe 75000 pyO. B 3BeHE U3 Tpex pabouyux B
COOTBETCTBUU C TapUPHBIM K0P PUIIUEHTOM, OTpaOOTaHHBIM BpEeMEHEM U K0P HUITEHTOM
tpynosoro yuactus (KTY).

3anaua 9. Paccunrtars cymmy 3apaboTHOM TU1aThl pab0Yero Mo CAeIbHO-TIPOTPECCUBHOM
cHCTeMe, eClIi HOpMa BpEMEHU Ha u3Jiesiue — 2 yaca, paciienka — 225 py0. 3a uzaenue, 3a Mecsiil
oTrpaboTtaHo 168 yaca, usrorosyieHo 95 uzaenuil. 3a 06beM cBEpX MECSYHOW HOPMBI paclieHKa
yJIBauBaETCA.

3anaua 10. Onpeaenuth MeCSUHBIN 3apad0TOK pabouero 3 pa3psaa, €ciu ero yacopasi TapugHas
craBka 83,5 py0., orpadorano 168 gacos. 1o ycnoBusm npemupoBanws 3a cnagy 100%
MPOIYKIIMH C TIEPBOTO NMpEAbABIECHUS BhlIIaunBaeTcs npemus 40% noBpeMeHHOro 3apaboTka, 3a
KaKIbIH IPOLIEHT CHUYKEHUS 3TOT0 MOKa3aTels IpeMus yMeHbIaercs Ha 2,5%. PakTuyecku
CIIaHO C TIEPBOro MpeabsBicHus 95% nmpoaykiuu.

3anaua 11. [Ipu yBennuenunu Boimmycka npoaykuuu Ha 10% cHmxeHne ee ce6ecTouMOCTH
coctaBut 0,96 MiH. pyOueit. OnpenenuTs NpeAeabHbIA pazmep npemun 3a 1% yBennyeHus



BBINTyCKa MPOAYKLUY MPH pacueTHOl 3¢ dekTnBHOCTH MpemuanbHoi cuctembl 30% (Ha
npemMupoBanue Harpasisierca 70% mnonydaemoit s3koHoMun). QoH IpsIMOi 3apabOTHOM TUIAThI
npeMupyembIx — 4,5 MitH. pyo.

3apauyal2. OxugaeMblil pacxo1 CPEACTB Ha OIIaTy Tpyaa B 6a30BoM roay coctaBuT 10,8 MiTH.
py0., B TOM 4ncIie: oriara cBepXypounbix — 110 TeIc. py0., mpocToeB u Opaka He 10 BUHE pabounx
— 60 ThIC. py0. HameueHo yBennueHue Boitycka npoaykiuu Ha 10%, mpou3BOIUTENILHOCTH TPYyAa
—Ha 6%, cpeaHeit 3apaboTHOH maTh (¢ yaeroMm uHUsINN) — Ha 8%. PaccunTarh MmiaHOBBII
D3I yKpynmHEHHBIM METOOM.

3angaual3. OnpenenuTs MIaHOBBINA (OHI 3apab0THOI MIaThl HA CIEAYIOMINN T/, €CITN
OKUJAEMBIH €€ pacxo]] B TEKyIIeM roay — 26 MiH. pyo0., yBelqnyeHrue o0beMa poru3BOJICTBA
npenoaraercs Ha 7%, MPOU3BOIUTEIBHOCTH TpyAa — Ha 9%, cpenHelt 3apaboTHOM TUIaThl — Ha
12%.

3apaual4. TpygoeMKOCTh CACIBbHBIX padOT B pacueTe Ha MPOU3BOACTBEHHYIO TPOrpaMMy 1exa —
200 ThIC. HOPMO-YaCOB, CPEHSS YacoBas TaprQHas cTaBKa (MCXOAS U3 CJI0KHOCTH paboT) 83,3
py6. [maHoBas cpenHerogoBas YUCICHHOCTh pabounX 11eXa, OIIaYMBacMbIX TOBpeMEeHHO — S50
4ell., CpeiHssl yacoBasi TapudHasi CTaBKa MOBpeMEHIIHKa — /2,5 py0., T0JI0BOM pealibHbII (OHT
pabouero Bpemenu ogHoro padouero — 1780 gacos. [1o mrarHomy pacnrcanuto Mmecsunbiii G311
PYKOBOAMTENEH, CIEIMAIMCTOB U CIyXKaIuX 1exa coctaBut 390 Toic. py6. JlomnaTsl 10 TOA0BOTO
@O3II cocrapmnstor B cpenneM 37% ot ponma npsimoii 3apadotHoit mnatel. Paccuntats O3I1 nexa
Ha roj.

3agaualS. CpeagneronoBast 3apaboTHas miaTa, Mo YCIOBHUSIM KOJUIEKTHBHOTO JJOTOBOPA JIOJDKHA
Bo3pactu Ha 9%. Jloms 3apaboTHOM TIaThl B C€0ECTOMMOCTH MPOAYKIIMHM B 6a30BOM MEepUOIe
cocraBmsieT 28%. Kak HeoOX01uMO MOBBICUTH TPOU3BOJUTENHLHOCTD TPY/a, YTOOBI
cebecTOMMOCTh IPOAYKIIMHU [P NPOYUX PaBHBIX YCIOBUSX BO3pocia He Oosee yem Ha 1,5%
3anaua 16. [Tnanossrit @311 — 26,34 miH. py0., oT4eTHBINA — 29,3 MiIH. pyOiei, YUCIEHHOCTh
paboTrarouux B 1exe coorserctBeHHo 105 u 110 yen. Pacnpenenuts abcomoTHBIN IEpepacxon
@311 mo npuyMHaM: U3MEHEHUE YUCICHHOCTU U U3MEHEHUE CpeHel 3apab0THOM MIaThl, ClIeNaTh
BBIBO/I.

3anaual7. Pacnpenenuts 1o npuurMHaM abCOIOTHBIN Mepepacxo/l CPEACTB Ha OIUIaTy Tpy/Ja.
Hcxonnsie nannsie: @311 pacuetnsrit — 23 miH. pyo., @311 pakrnyecknii — 23,5 mutH. pyo.;
YHUCIEHHOCTh Pa0OTHUKOB 1aHoBast — 100 yven., gpaktrueckas — 110 ven.

3agaual8. Pacuernsiit @3I1 ocHOBHBIX pabouux MpeANnpUATHS COCTaBIsul 15 MiH. pyo.,
(akTHUeCKH U3pacxo10BaHo — 15,9 MiH. py0. Beilyck NpoayKIIMN CHIKEH TPOTHB HAMEUEHHOT O
Ha 6%, B pe3yabpTaTe CTPYKTYPHBIX CIBUTOB B ACCOPTUMEHTE Y/ENbHas TPYL0EMKOCTh
npoaykiuu Bozpocna Ha 10%. Onpenenuts abCOMOTHOE M OTHOCUTEIbHOE OTKIOHEHHE B
pacxonosanuu @311 ot pacueTHOrO.

3agauyal9. CebecToMMOCTD BBITyCKa MPOIYKIIMU B 6a30BOM Ieproie coctaBuiaa 60 MiIH. pyOiei,
dbonp 3apaboTHOI TuIaThl — 12 MitH. pyo0. [lo cpaBHEHHIO ¢ 6a30BBIM MIEPUOIOM CPEIHSS
3apa0oTHas 11aTa Bo3pocia Ha 12%, mpou3BOIUTEIbHOCTD TpyAa — Ha 9%. OnpenenuTs: 1010
3arpar 3apabdoTHOI MaThl B ce0€CTOMMOCTH NPOAYKIMHU B 6a30BoM nepuoe (B%), N3MeHEeHHE
3arpar 3apabOoTHOH 1Tkl HAa pyOiIb IPOAYKIMH, U3MEHEHUE Ce0eCTOMMOCTH MPOAYKIUH (B %) 3a
CYeT U3MEHEHUs ee 3apIIaTOEMKOCTH.

3agauya20. [Ipou3BoAUTENBHOCTD TPY/Ia BO3POCIIA 33 CUET: COKPAILIEHHS ITOTeph pabouero
BpeMeHH — Ha 4%, MOBbIIIeHNS KBaTU(UKau paboTHUKOB — Ha 3%, TEXHUYECKHUX HOBIIECTB —
Ha 12%, cTpyKTYpHBIX CIIBUTOB B aCCOPTUMEHTE — Ha 6%. B TOT ke neproa ocyuiecTBiieHa
WHJEKCaIus 3apab0THOM IJIaThl, TOBBICHBIIAS B CPEAHEM CTaBKU U okiiabl Ha 10%. Kak B menom
U3MEHWINCH POU3BOAUTENILHOCTD TPY/Ia, CPeIHsS 3apaboTHasI I1aTa, 3aTpaThl 3apad0THON
maTel Ha 1 pyOJIb MPOAYKITHH?

3anaua 21. CpenneuacoBas 3apaboTHas 1miaTa Bo3pocia Ha 9%, cpenHenneBHas — Ha 14%,
peanbHas TPOIOKUTEIBHOCTh CMEHBI YBEIUYMIach ¢ 7,7 1o 7,9 vaca. Kak uameHusics ypoBeHb
nomnat o gaeBaoro O3I1? C yeM MOXKET OBITH CBI3aHO TAKOE U3MEHEHHE?

3anaua 22. PaccunTaTh CHIDKCHHE CEOECTOMMOCTH MPOAYKITUH MTPH BBICBOOOXKICHHUH 15 UeoBek,
€CIIM CpeIHeroioBas 3apaboTHast rmiara coctasuia 250 Teicsiy pyOieid, OTYHCIeHUs B
rocy/apCTBEHHbIE COLIMAIbHBIE CTpaxoBble GoH bl — 34% CpeCcTB, HANPaBIsIEMbIX HA OTUIATY



TPy/a, OTYMCIICHUS Ha 00s13aTeIbHOE CTPaXOBaHUE OT HECUACTHBIX CIIy4yaeB Ha MPOM3BOJICTBE U
npod3zadoneBanuii — 0,4%.

3agauya 23. Ha nmoompenue 3a MOBbIIMIEHNE KadecTBa MPOyKINH u3pacxoaoBano 3500 Teic. pyo.
[ToBbieHne kauecTBa 00ECEUNUIIO CHUKEHHE 3aTpaT (Ha U3rOTOBJICHHE U UCIIpaBlieHue Opaka,
rapaHTUHHBIA PEMOHT, BO3BpAT MPOAYKIUH) B pazmepe 4200 TrIc. py0., yBeIHueHHE TPUOBLIH B
pe3ynbTaTe pocTa peanu3aiuu npoaykiuu B pazmepe 5400 toic. pyo. Hapsny ¢ atum
U3rOTOBJICHHE O0JIee KaUeCTBEHHOM MPOIYKIIMK NOTPeOOBAIO YBEITMUEHHS TEKYIUX 3aTpar
(MeXOomepaMOHHbIN U KOHEYHBIH KOHTPOJIb IPOAYKIIUHU, JOMOIHUTEIbHBIE
KOHTPOJIbHO-M3MEPUTEIbHBIE HHCTPYMEHTHI M IPUCTIOCOOJIEHUS 1 T.11.) B pazmepe 2500 ToIc. pyo.
Onpenenutb SKOHOMHUYECKYIO 3P(HEKTUBHOCTh MPEMHUAIBHON CUCTEMBI.

TunoBble KOHTPOJIbLHBIE 3aJaHUS

1. KosutoxkBuym

Bomnpocs! k kommokBuymy 1o teme «lIpuHIunsl 1 GyHKIKUN YIPaBICHUS KaJpOBbIM
MOTEHIATIOM»

1. OOBbeKTUBHBIC OCHOBBI YIPABJIECHUS KaJAPOBBIM ITOTCHLUAIOM.

2. I[lpuHumns! (MpaBuia) yrpaBieHUs KaJpOBbIM OTEHLUATIOM.

3. IlpuHIMIIBL, ONIpENeNSIONe HAIPABICHUs Pa3BUTHS CUCTEMbI YIIPABICHUSI KaJIpOBBIM
HOTEHIHAJIOM.

4. OyHKIUYU YIPABJICHUS KaAPOBBIM IIOTCHIIUATIOM.

5. OyHKIMOHAIBHO-11eJIeBAsk MOJEIb YIPABICHUS KaJpOBBIM MOTEHIIMAIOM OpraHU3allu.
6. CocraBienue MaTpuilbl QYHKIMHA yIIpaBIeHUs KaJAPOBBIM MTOTCHIIUAIOM MPEIIPUSTHS.
7. IlnaHupoBaHue KaJpOBOT0 MOTEHLMANIA PEATIPUSITHS.

8. MoTHBalIMOHHAs COCTABIISIONIAS CUCTEMBI YIIPABJICHUS KaIPOBBIM MTOTEHIIHAIOM
OPEIIpPUATHSL.

9. Koopaunarus paboT Mo ypaBJICHUIO KaIpOBBIM IMOTEHIIAATIOM MPEITPUSITHUSI.

10. HHOBaLIMOHHBIE TPOTPAMMBI ITOATOTOBKH BHICOKOKBATM(PHUIIMPOBAHHBIX KaJPOB.

11. YopasneHue noAroToBKoi BhICOKOKBATH(UIIMPOBAHHBIX KaJIPOB.

12. OcHOBHBIE TpeOOBaHUS, IPEIbABISIEMbIE K CUCTEME YIIPABICHUs OpraHu3aluei u
MEPCOHAIOM.

JenoBasi u/mau poseBasi urpa «O00cHOBaHHe U CO3/1aHNE KOHLENIMH Pa3BUTHS KAIPOBOI0
NMOTEHIIHAJIA HA IPeANPUATHH cepbl yCIyr»

[TpoGiiemMa — OTCYTCTBUE KOHIETIIMY Pa3BUTHUS KaJpOBOr0 MOTEHIMAIA IPEIPUSITHSL.
Copneprxanue urpsl — 000CHOBaHHE U pa3paboTKa KOHIENIUU Pa3BUTHS KaJpOBOr0 MOTEHIMAa
HPEIITPUITHSL.

Posn: coOCTBEHHUK MPEANPUATHS, PYKOBOAUTENN IPEANPUATHSI, CTYAECHTHI BBICIIETO Y4eOHOTO
3aBeJIeHUs Ha MPAKTUKE Ha MPEIIPUSITUHN, BBITYCKHUKH YU€OHBIX 3aBEJCHHM - MOJIO/IbIE
CHEIUAJINCTHI IPEANPUATHS, MEHEDKEPHI 110 IEPCOHAIY.

Oxunaemelil pe3yapTaT — Pa3BepHyTas KOHLIENIHS pa3BUTHS KaJpOBOTO MTOTEHIMANa Ha
HPEIIPUATHH.

Kputepun o1ieHKH: apryMeHTHPOBAHHOCTD; SPYAULIMS;, YMEHUE BHICITYIINBATh TOUKY 3pEHUS
JIPYTroro y4aCTHHKA; KOMIIETEHTHOCTb; JAKOHUYHOCTb, YMEHHE KPAaTKO BbICKa3bIBaThb MHEHUE;
JIOXOTYUBOCTb, YMEHHE JOHOCHUTH JI0 IPYTHX YYACTHUKOB CBOE€ MHEHHE B YJIOOHOM JI1s
noHuMaHus popme.

MaxkcumanbHOe KoJinyecTBO 06ayuioB — 5 6aioB. Eile HeckobKo 0aioB MOTYT ObITh J0OaBIEHBI
Ha YCMOTPEHUE BEAYIIETO U IKCIIEPTOB.

IIpumepHbIe TecTOBbIE 3a1aHUA

1. PazBuTHe nepcoHaIa — 3TO:

A) npouecc MoAroToBKM COTPYAHMKA K BBITTIOJTHEHUIO HOBBIX IIPOM3BOJICTBEHHBIX (DYHKLIUH,
3aHSTHIO HOBBIX JOJDKHOCTEH, PEILIEHUIO HOBBIX 3a/1a4

b) npouecc nepuoanyeckoil NOArOTOBKU COTPYIHUKA HAa CHELMAIU3MPOBAHHBIX Kypcax

B) o6ecnieuenne 3¢ppekTHBHOI ynpaBiIeHYECKON CTPYKTYPBl U MEHEIPKEPOB JJIS TOCTUIKECHUS
OpPraHU3aAIMOHHBIX LIEJICH



2. Kakue meToasl HanoboJ1ee 3(ppekTHBHBIE 1J1s1 00y4eHHs NIePCOHAJIA NOBeIeHYCCKHM
HaBbIKaM (BeJleHHe ePeroBOPoB, NpPoBeeHNe 3acelaHuil, padora B rpynmne). [lpu
He00X0MMOCTH YKA3aTh HECKOJbKO OTBETOB:

A) UHCTpYKTaX

b) porauus

B) yuennuecTBo 1 HACTABHUYECTBO

I') nexuust

J1) pa360p KOHKPETHBIX CUTYyaITui

E) nenoBwie urpsi

2K) camooOy4uenue

3) BUJCOTPEHUHT

3. Kakue metoabl HauboJ1ee 3p(peKTUBHBIE I 00y4YeHHsI TEXHUYECKUM NMpueMamM (PeMOHT
HeCJIOKHOM OBITOBOM TeXHHKH, JJIEKTPOABHUIaTeei, IpueM KOMMYHAJIbHBIX IIaTeXKeil,
pacyeT NpPouEeHTOB Mo BKJIaaaM). [Ipu Heo0X0quMOCTH yKa3aTh HECKOJIbKO OTBETOB:

A) MHCTpYKTa)

b) poranms

B) yueHnuecTBO M HACTaBHUUYECTBO

I') nexumst

J1) pa30op KOHKPETHBIX CUTYyallui

E) nenoBbie urpbl

K) camooOyuenue

3) «cunas psaom ¢ Hemmmy

4. Kapbepa — 310:

A) MHIMBU1yaJIbHO OCO3HAHHAs! MMO3ULIMS U IOBE/ICHUE, CBSI3aHHOE C TPYAOBBIM OIBITOM U
NeSITeIbHOCTBIO Ha IPOTSHXKEHUU paboyel *KU3HHU YenoBeKa

b) nosblieHne Ha 6osiee BHICOKYIO CTYNIEHb CTPYKTYPhl OpraHU3aIl[MOHHOMN HepapXuu

B) npemutaraemas opranusanueii mociae10BaTelbHOCTb Pa3IMYHbIX CTYIEHEH B OpraHM3aliMOHHON
UepapXxuu, KOTOPbIE COTPYTHUK MOTEHIINATIBLHO MOKET IPOMTH.

5. Hanbos1ee pacnpocTpaHEeHHBIH B NPAKTHKE OPraHU3alui MOAX0 K YIPAaBJICHYECKOMY
Pa3BHUTHIO:

A) HECTPYKTYPHPOBAHHBI, HETUTAHUPYEMBIii

b) miianupyemMoe pa3zButue 3a npeneaamMu padoThl

B) nnanupyemoe pa3Burue Ha padote

6. [InanupyemMoe pasBuTHE MEeHe:KepOB 3a npeaelaMu padoThl npeaycMaTpuBaet (Mpu
HeoOX0IUMOCTH YKA3aTh HECKOJIbKO OTBETOB):

A) o0yueHue 1o J0roBopy y4eOHbIM [IEHTPOM

b) porauuto menemxepon

B) nenerupoBanue noiHoMounit HOJYMHEHHOMY

I') popmupoBanue pe3epBa KaJpoB Ha BbIIBUKEHHE

7. CnennanbHo chopMHUpPOBAaHHAS IPyNNa pad0THUKOB, 110 CBOUM KayecTBaM
COOTBETCTBYIOIIASI TPeOOBaHUAM, NPEIbABISEMbIM K PYKOBOAUTEJISAM OIPeE/ieJIeHHOT0
paHra, npoueJmmnx aATTeCTAMOHHbIN 0TOOP, ClIeHMAILHYI0 YIIPABJIEHYECKYI0 NOATO0TOBKY
W JOCTUTIIMX IOJIOKUTEIbHBIX Pe3yJIbTATOB B IPOM3BOACTBEHHO-KOMMEPYeCKOH
NAeATeJIbHOCTH OPraHu3alMu:

A) pe3epB pyKOBOAMTEIEHN HA BHIABUKEHHE

b) arTecTanmonnas KoMucCHst

B) xanpoBas ciy:x6a

8. PaboTra ¢ pe3epBoM npeeMHHKOB-1y0JIePOB He 10JI2KHA HOCUTD 1€JIEBOI0 XapaKTepa:
opraHu3anus 3a00TuTcs 00 MX Pa3BUTHH JJIsl MOCJIeAYI0IIero 3amMeleHus uMu 4epes 10-20
JIeT PYKOBOAsIIIEl T0/2KHOCTH BOOOIIIe, a He /IJIsl 3aHATHSI MMHU CTPOTO OIpeae/IeHHOM
AOJKHOCTH. BepHo Jin BbICKa3bIBaHME:

A) na

b) ner

B) nnorma



9. Craguu npogecCHOHATBHON Kapbepbl KaXKIbIH COTPYIHUK MOKeT JIU MPOMTH
nocJje10BaTe/IbHO, padoTasi B pa3JIMYHbIX OPraHU3aIUsAX:

A) na

b) mer

10. BeinoJsiHeHHe onpeeIeHHOM CIyke0OHOI PO/ HA CTyIleHH, He MMelollel KeCTKOro,
(hopMaJILHOIO 3aKpeIJIeHUs] B OPraHU3aALMOHHOI CTPYKTYpe, HAllpuMep BbINOJIHEHHE POJIH
PYKOBOJUTE/ISI BpEMEHHOI 1eJieBOii IPYIIIbI, eCTh NPOsIBJIeHHE BHYTPHOPTAaHM3AMOHH O
Kapbepbl:

A) ropHU30HTaNIBHOIO TUIIA

b) BepTuKanbHOTO THIIA

B) uenTpoctpemMuTensHOro Tuna

11. loBepuTe/ibHbIe O0pPAlIEeHUS] PYKOBOAMTEJISI K COTPYAHHMKY €CTh NMPOsIBJIEHHSI
BHYTPHOPraHU3alHOHHOI Kapbepbl:

A) TOpU30HTANIBHOTO THUIIA

b) BepTukanpHOro THIA

B) nentpoctpeMuTEeNbHOTO THIIA

12. Kakoii MeTo n03B0JIsieT Hau0oJ1ee TOYHO ONpPeeINTh XapaKTep U coAepKaHue
NOTPeOHOCTH B 00YYEHNH MEepPCOHAJIA:

A) aHaIM3 UCIIOTHEHUS PAOOTHI

b) ananu3s npobseM B muHENHHO-(YHKIIMOHATIBHBIX MOAPA3ACICHUSIX

B) GamancoBbIii MeTO

13. UcciienoBaHus NMOKa3bIBAKOT, YTO HAJIAKEHHAN CHCTEMA
npogeccHoHATbHO-KBAJIN(PUKALMOHHOI0 NPOJABUKEHHS IEPCOHAIA B OPraHU3aAlNHU
COKpalaeT TeKy4ecTb padoueil CHJIbI:

A) na

b) unorna

B) Her

14. KakoBbI NpUYMHBI BLICBO0OK/IeHUS] PA0OOTHUKOB B OPraHu3auuu (Ip1 Heo0X0AMMOCTH
yKa3aTh HECKOJIbKO):

A) CTpYKTYypHBIE CABUTH B IIPOU3BOJICTBE;

b) nepemenienns pabOTHUKOB BHYTPH OpraHU3alllu;

B) TexyudecTts KagpoB;

') noBbIlIEHNE TEXHUYECKOTO YPOBHSI IPOU3BOJICTBA;

J1) u3MeHeHne 00bEeMOB MPOU3BO/ICTRA.

15. Kakue BO3MOKHBI IPOrPaMMBbI MOJAEPKKH PA3BUTHS COTPYAHUKA, €CJIM OH CTPEMHUTCH
YCTAaHOBHUTD M 3aKpPeNUTh OCHOBY /JIsl Oyayuiero npoaBus;keHus (Ipu He0OX0AMMOCTH
yKa3aTh HECKOJIbKO):

A) ropu30HTaNIbHOE TIEpEMEIICHNE

b) noHnkeHue B 10JKHOCTU

B) nocpounoe yBosbHEHHE WU JOOPOBOJILHBIN BBIXOJ B OTCTaBKY

I') oOyuenue

J1) arTectanus COTpyIHUKA

E) Bo3HarpaxxaeHue coTpyIHUKa

IIpuMepHBIii HepedYeHb TeM 1JIsi CAMOCTOATEIbHON padoThl

TpynoBbie OTHONIICHHS B YCIOBUAX COIMAIBHO-YKOHOMUYECKHUX TTpeoOpa3zoBanuii B Poccun.
[TonuTHka 70X0J0B U 3apabOTHOMH IJIaThl B COBpeMeHHOM Poccum.

Pounb mpocoro30B B obecriedeHny 3aHATOCTH U COIIMAIbHOM 3aIllUThl HACETICHHUS.

KauecTBo %H13HU HaceleHus: NOHIATHE, TIOKAa3aTeNld, COBPEMEHHOE cocTosiHuE B Poccun.
dopmupoBaHue OTHOIIEHUH COLMATBHOIO ApTHEPCTBA B cepe Tpya.

OcHOBHBIE Cephl pealn3aluy COUalIbHOro napTHepcTBa B Poccuu.

YenoBeueckuii KanuTaa: MEXaHU3MbI (POPMUPOBAHUS U PA3BUTHSL.

NoakowhE



©o

10.
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217.
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WHBeCTUIINH B YEIOBEUECKUI KamuTal U UX 3 (HEeKTUBHOCTb.

[{yKBl pa3BUTHS POU3BOCTBA U MOBBIIICHUE YEJIOBEUYECKOT0 KalUTANIA.

YnpasieHue 3HaHUSIMU.

DKoHOMHUYECKasi CBOOOa U XapakTep GYHKIMOHUPOBAHUS paboyueii CUIbl B YCIOBUSAX PHIHKA.
Brnusinue 3apaboTHOM TUTaThl HA COBOKYITHBIN CITPOC U MPEUIOKECHUE pabodeli CUITHL.

Teopun 3KOHOMHUYECKOI'O POCTA, POJIb U MECTO B HUX KOHLEIIMHU YEJIOBEYECKOI0 KanuTaia.
[TpoGiiemb! GegHOCTH M ManlooOectieueHHOCTH B Poccuiickoii Denepanuu (B Mupe).
ODKOHOMMYECKUH POCT B Pa3BUTHIX CTPAHAX U €r0 BO3JAECHCTBHE HA YPOBEHb U KAUECTBO KU3HU
HaCEJICHUS.

OcoOenHocTy (QYHKIIMOHUPOBAHUS PhIHKA TPY/la U BO3ACHCTBHE HA HETO CTPYKTYPHBIX
W3MEHEHUHN B SKOHOMUKE.

MurpauuroHHble pouecchl B Poccuu, NX 3Ha4€HHE U COMAIbHO-D)KOHOMUYECKUE
HOCJIEAACTBHSI.

PeiHOYHBINA MexaHU3M POPMHUPOBAHUS JOXOJ0OB HACEICHUS U OCHOBHBIE TEHICHIIMH B UX
pacnpenenennu B PO.

CouunanpHas MOJIUTUKA FOCYAApCTBa U CUCTEMa COLIMAJIbHOM 3alUThl HacelieHus B PO.
OYHKIUU TOCYAAPCTBA B COBPEMEHHON PHIHOYHON 9KOHOMHUKE; TOCYIapCTBEHHAS ITOJIUTHKA B
00JacTH 3aHITOCTH.

Oco0eHHOCTH peryIupoOBaHUs OIUIATHI Tpy/Ja B Ot XKETHOU chepe SKOHOMUKHU PD.
['ocymapcTBeHHOE peryaupoBaHue AeMOTpaUIeCcKIX ¥ MUTPAIIHOHHBIX MTPOIIECCOB.
PasButre manoro 6usneca B Poccuu u ero pois B peaan3aiuu IporpamMm 3aHsATOCTH.
B3auMocBsI3b TUKITNYECKOTO Pa3BUTHS, BEIIMYUHBI U CTPYKTYPBI 0€3pa0OTHIIEI.

[Tpo6iema obecrieueHrss BOCIPOM3BOCTBEHHOTO MOTEHIIMAA U POKAAEMOCTh B Poccuu.
PeIHOK Tpyna B yCIIOBHUSX CTaHOBJICHUS! HH()OPMAIIIOHHOTO OOIIECTBa.

O06pazoBarenbHblil ToTeHIMan Poccun: mpobiaemsl, opMUpPOBaHUE, TPOTHBOPEUHS.
CerMeHTanus peIHKA TPy1a U TPOOJIEMbI TUCKPUMHUHAIUH.

HuHoBalMoHHas AeITeIbHOCTh U 9Q(EKTUBHOCTh MHBECTUIIMH B UEJIOBEUECKUN KalUTal.
Kputnueckas 30Ha pbIHKa TpyAa: MOHATHE U OCOOEHHOCTH (HA MpUMeEpe...)

CyIIHOCTB ¥ OCHOBBI TTI00ATH3aIUH, €€ BIUsSHUE Ha (pOpMHUpOBaHIE SKOHOMHUECKOMH
CTpaTeruu rocyaapcTBa U BXoxaeHue Poccuu B MexayHapoOaHBIA PHIHOK TPY/Ia.



[Tpunoxenue 2

7 OIIeHO‘IHBIe cpeacrea AJisi MIPpOBECACHUSA l'[pOMQ)KyTO‘lHOﬁ arrecranmuun

a) HﬂaanyeMLIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBECACHUSA l'[pOMC)KyTO'lHOfI aTrrecramum:

Kon Nupukarop qocTruxeHust OueHouHbIe CpeICcTBa
WHJIUKATOpa KOMIIETEHIINH

OIIK-3: Cnocooen pa3paﬁaTblBaTb 000CHOBaHHbIE OPraHm3alluOHHO-YIIPABJICHYECCKHUE PCIICHUSA C YUYETOM UX COIMATbHOM 3HAYUMOCTH, coAeilicTBOBATh
HX peaiu3alui B YCJI0BUAX CJIOKHON U TUHAMUYHOM Cpeabl 1 OLICHUBATD UX MMOCJICACTBUSA,

OIIK-3.1: dopmupyer
OpraHu3aLMOHHO-yIpaBieHueckue | 11ePEYeHb TEOPETHIECKHX BOIPOCOB K 324eTy ¢ OEHKOii:

pELLIEHNs Ha OCHOBE aHAIH3a 1.1. OcHoBHbIE TpeOOBaHMUSL, IPEABSABIAEMBIE K CUCTEME YIIPABJICHUS OpraHU3alueil U IepcoHaioM

. OOBbeKTUBHBIE OCHOBBI YIPABJICHUS KQJAPOBBIM ITOTEHIINATIOM

. IlpuHnune! (mpaBuiia) yrnpasieHUs IEPCOHATIOM: HAYYHOCTH, IIJIAHOBOCTH, KOMIIJIEKCHOCTH, CHCTEMHOCTHU
. CucreMa METO0B YIIPaBJICHUS KaJPOBBIM IIOTEHIIUAIOM

. OnbIT 3apy0exHBIX CTpaH MO NPUMEHEHUIO 3(P(HEKTUBHBIX METOAOB YIIPABICHHUS JIIOIbMU

. TenneHIMN pa3BUTHUS CUCTEMBI METOOB YIPABIEHUS NIEPCOHAIIOM B MHHOBALlMOHHON YKOHOMUKE

. CyIIHOCTh KOHIIETIIIMU yTIPaBICHMsI KaJpOBBIM MOTEHIIMAJIOM OpraHU3aI[Mi B PIHOYHON S3KOHOMUKE

. CocTaBisromuye KOHUENIUY YIPaBIESHUS KaJpOBbIM TOTEHIIMAJIOM OpraHU3aluy;

. CHCTEeMHBIH MOAXO0/ K YIPaBIECHUIO KaIpOBbIM MOTEHIIUAIIOM OpPTraHU3alllH;

10. Mogenb cuctemsl yrpaBiIeHHs OpraHU3aluei, COCTaB MOACUCTEM U DJIEMEHTOB;

11. OcHOBHBIE BapHAHTHI BKJIIOUEHHUS TOJCUCTEMBI YIIPABIIEHUS KaPOBBIM TOTEHLIMATIOM B OOIIYIO CUCTEMY
yIpaBIEHUS OpraHU3alNi;

12. OcHOBHbIE NOHATHUS TEOPUHU LIEJIENOJaraHus CUCTEMbI YIIPaBJICHUS OpraHU3aluy;

13. Ilenu 1 3aaa4u AMArHOCTUKU KaJIpOBOIO NOTEHIMANA IPEANIPUATHS;

14. DTanoHHbIe MOJIEIIH KaIpOBOTO MOTEHIIMAIa OpPraHU3allnH;

15. U3ydyenue kaueCTBEHHOT0 cOCTaBa pabovel CHIIBI IO MPU3HAKAM;

16. IIpouecc co3ganus COBOKYITHOM MOJEIN KaJApOBOro MOTEHIIMANIa OPTaHU3ALNY;

17. OCHOBHBIE METOIUKH OLIEHKH YEJIOBEYECKOIO KalnTaia NpeAnpUsaTHS;

18. Opranusamus Nporenypbl OUEHKU U YIPaBICHUS YEJIIOBEUECKMMH peCypcamMy Ha MPeANpUsSTHH.

19. CpaBHUTENBHBI aHAIU3 PA3JIMYHBIX TEXHOJOTUH OLEHKU MEPCOHANA: KOMIIETEHTHOCTHBIM MOJXO[,
po¢eCCHOHAIIBHBIC U TICUXOJIOTHUYECKHE TPEOOBAHUS;

pe3ysabTaTOB MPOOJIEMHBIX
CUTyalMi OpraHUu3alHN
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20. @akTOophl, ONPEIEAIONINE OPraHU3AIMOHHYIO CTPYKTYPY YIPABICHHS OPraHU3alIUeH;

21. KauecTBeHHBIE M KOJMYECTBEHHBIE IOKA3aTENIH, XapaKTEPHU3YIOIIHWE OPraHU3aIMOHHYIO CTPYKTYpPY
YIpaBJICHHUS;

22. IIpoekTupoBanue GyHKIIMOHATBLHON U HEPAPXUUECKONW CTPYKTYPHI anmapara yrnpaBicHuUs

23. ®opMHUPOBAHUE CTPYKTYPHBIX MOJAPA3ACICHUN OPraHU3alluK U CUCTEMBI YIIPABJICHUS [IEPCOHAIIOM.

24. [InaHupoBaHUE KOJIMYESCTBEHHONW U Ka4€CTBEHHOM IMOTPEOHOCTH B KJAPOBOM IOTCHITHAIIE

25. [lorpeOHOCTH B KaJIPOBOM MOTEHIIHAJIE 110 KATETOPUSIM

26. JlonomHuTeNbHBIE MOTPEOHOCTH B KaJpOBOM MOTEHIMAIIE

27. O6ecre4eHHOCTh KaApOBBIM MOTEHIINAIOM OpraHU3aluu

OIIK-3.2:

O00CHOBBIBAET
OpraHu3al[MOHHO-YIIPABJICHUCCKUE
pCILIEHHUs C YIYCTOM UX BIIMSHUS Ha
JKM3HBb OTIAEILHOTO YeJIOBEKA,
IPYIIIBI JIFOIeH WK COOO0IIeCTBa B
L[EJIOM

Ilpumepnvie npakmuyeckue 3a0anus 014 3auema:

3agaua 1. /{ns npousBoacTBa NPOAYKIMH B IIJIJAHOBOM IEPUOJIE IIPU COXPAHEHUH JOCTUTHYTOTO YPOBHS
BbIpaboTkH TpeOyercs 1200 pabouux. OOmIas 5KOHOMUS YUUCIIEHHOCTH pabouuX B pe3ysbTaTe BHEAPEHUS
HaMe4eHHbIX MeponpusTuil cocraBut 100 uen. BHenpenre HOBOM TEXHOJIOIMH ITO3BOJIUT COKPATUTh
noTpeOHOCTh B pabounx Ha 5%. OnpenenuTts pocT IPOU3BOAUTEILHOCTH TPYAA BCEIO U 33 CUET BHEIPEHHUS
HOBOH TEXHOJIOTHUU.

3anaua 2. /{ng npou3BoACTBa NPOJYKINHU B IJIAHOBOM II€PUO/IE IIPU COXPAHEHUHU BBIPAOOTKH, JOCTUTHYTON
B 0azoBoM mnepuoje, Tpedyercs 1200 pabounx. BHeapeHue HOBOM TEXHOJIOTHUHU TIO3BOJIUT COKPATHTh
noTpeOHOCTh B pabounx Ha 5%, MoaepHU3alUs AeHCTBYOLIEro 060pyaoBaHus — Ha 7,5%, cokpalieHue
BHYTPUCMEHHBIX NIOTEph padboyero BpeMeHu — Ha 1,5%. Onpenenuts pocT NpOU3BOAUTEILHOCTH TPY/ia MO
(bakTopam U B LIETIOM.

3agaua 3. Paboune-cuensimku orpadotanu 850 000 ven.-4, ocHOBHBIE paboune-noBpeMeHImky - 125 000
4eJ.-4, BpeMs o HapsagaM pabouux-cAeablukoB — 985 500 HopMo-u, BpeMs 110 HapsiiaM Ha paboThl, He
IIPelyCMOTPEHHBIE TEXHOJIOTHEH, U uctpaBiieHne opaka — 8500 HOpMO-4, IUTAHUpYeMasi SKOHOMHUS OT
BHE/IpeHUs KoMIuiekca Meponpustuid — 55 000 ven.-u. 3ammaHupoBaH pocT oObeMa mpou3BoaAnuTes Ha 15%, a
TaK)Ke CHI)KEHHE 00beMa KoonepupoBaHHbIX ocTaBok ¢ 20 10 15%. ®PB peanbHblif ogHOro padbouero B
1aHoBoM nepuozie — 1850 u, B 6a3ucHoM — 1825 4. Y nenbHbIi BeC OCHOBHBIX pab04MX MJIaHUPYETCs
MOBBICUTH C 52 110 55% nipu HEM3MEHHOM X YUCIEHHOCTU. ONpeaeuTh POCT MPOU3BOAUTEIILHOCTH TPY/a B
pe3yJIbTaTe CHUKEHUS TEXHOJIIOTHYECKOM TPYJOEMKOCTH.

3agaua 4. Onpenenuth BeIpabOTKY Ha 1 pabOTHHKA IO TOBAPHOM MPOAYKLHUH U HOPMATUBHONW CTOUMOCTH
00pabotku, ecu 06beM TII B onToBbx 1ieHax 9160 Toic. pyd. CTpykTypa 3aTpar B % KO Bcel CTOMMOCTH
CIIeITYFOIIas 3apIiiaTa MPOU3BOJICTBEHHBIX pa0ouuX ¢ HauucaeHUIMHU — 13%; 1iexoBbie pacxo sl — 12%;
oOmie3aBozckue pacxosl — 10%; cbipbe U OCHOBHBIE MaTepHalibl — 35%; BcrioMoraTenbHble MaTepHUabl —
5%; nocTtaBku 1o koonepanuu — 15%; npubsuib — 10%. CpenHecniucoyHasi YUCICHHOCTh pabounx 334 yer.

OIIK-3.3:

O1leHUBAET OKHUJaeMBbIC
PE3YyNBTAThI U OIIPENIETISIET MPOIIECC
peanu3anuu npeajiaraeMblix
OpraHU3aIMOHHO-YIPABICHUYECKIX

ITepedyenb TeM NpakTHYECKUX padoT:

32. TpyioBbI€ OTHOIIECHHSI B YCIOBUSAX COLMATBHO-IPKOHOMUYECKUX Mpeodpa3oBanuii B Poccum.
33. [lonuTHka 7OX0A0B U 3apabOTHOM IJIaThl B COBpeMeHHON Poccum.




pELICHUI B COBPEMEHHBIX
PBIHOYHBIX YCIIOBHSIX
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Posne mpodcoro30B B 0b6ecrieueHNH 3aHATOCTU M COLIMATBHOM 3alIUThl HACEICHUS.

KadecTBO *H13HU HacelIeHUs: IOHATHE, I0KA3aTell, COBpEMEHHOE cocTosiHue B Poccun.
dopMupoBaHUE OTHOMIEHUH COIMAIBHOTO TAPTHEPCTBA B chepe Tpya.

OcHOBHBIE Cephl peanr3aluy COLUalIbHOro napTHepcTa B Poceuu.

YenoBevuecknid KamuTal: MEXaHU3MbI ()OPMHUPOBAHUS M Pa3BUTHA.

MHuBecTuuy B 4yenoBeyeCcKuil Kanutai U ux 3Q(HEeKTUBHOCTb.

L{uKIBI pa3BUTHS IPOU3BOICTBA H MTOBBIIICHUE YEIOBEYECKOTO KAlUTala.

VYnpaBieHue 3HaHUAMHU.

DKOHOMHUYECKast CBOOO/Ia U XapakTep (GyHKIIMOHUPOBAHUS paboueil CUIIBI B YCIOBUSX PHIHKA.
Bnusinue 3apaboTHOM IU1aThl HA COBOKYIHBIHM CIIPOC U IIPEUI0KEHUE pabouell CUJIbl.

Teopun 5KOHOMHYECKOTO POCTa, POIIb M MECTO B HUX KOHIEMIIMU Y€JI0BEYECKOT0 KaluTaja.
[TpoGaembl 6eHOCTH M MasioobecrieueHHOCTH B Poccutickoit deneparuu (B MUpe).
DKOHOMUYECKHI POCT B Pa3BUTHIX CTPAHAX M €ro BO3JICHCTBHE HA YPOBEHb U KAYECTBO KU3HH
HACEJICHMS.

OcobenHoCTH (DYHKIIMOHUPOBAHUS PhIHKA TPYZla M BO3JCHCTBHE HA HETO CTPYKTYPHBIX H3MEHEHHH B
HKOHOMHKE.

MurpannoHHbie poriecchl B Poccnu, nx 3HaYeHHE M COIMATIBHO-I)KOHOMHYECKHIE TTOCIEICTBHSL.
PriHOUHBINH MexaHU3M (HOPMHUPOBAHHUS 10XO0/I0B HACEIECHUS U OCHOBHbIE TEHJICHIIUU B UX paclpeieieHun
B POD.

ConuanbHas MOJUTHKA TOCYJApCTBa U CHCTEMa COLMAIbHON 3aIUThl HaceaeHus B PO.
@OyHKIMH rocyIapcTBa B COBPEMEHHON PHIHOYHOW AKOHOMHKE; TOCYJapCTBEHHAS MTOJUTHKA B 001acTH
3aHATOCTH.

Oco0OeHHOCTH peryInpoBaHUsl OIUIAThI Tpy/Ja B Ot 1KeTHOU cepe SKOHOMUKHU PD.
['ocynapcTBeHHOE peryaupoBaHue AeMOrpauuecKuX 1 MUTPAIMOHHBIX MTPOIIECCOB.

Pa3Butne manoro 6usneca B Poccun u ero posb B peann3anuy IporpaMM 3aHSTOCTH.
B3anMoCBsI3b IMKIINYECKOTO Pa3BUTHSL, BETMUUHBI U CTPYKTYpPbI 0€3pa0OoTHUIIBI.

[Tpobnema obecrnieueHnst BOCIIPOU3BOICTBEHHOTO OTEHIMANA U pOXKIaeMocTh B Poccum.
PBeIHOK Tpy/Ja B YCIOBHSIX CTaHOBJIEHUS] HH(OPMAIIMOHHOTO O0IIECTBaA.

O6pa3oBarenbHblit noTeHMan Poccun: npoOiaemsl, popMupoBaHue, MPOTUBOPEUNS.
CermeHTanus pslHKa TpyJa U IpoOIeMbl TUCKPUMUHAIINH.

VHHOBaIrMoHHas IESITETbHOCT U APPEKTHBHOCTh MHBECTHIINI B YEIIOBEUECKUI KalnTAaIl.
Kputnueckas 30Ha pplHKa Tpy/a: MOHATHE U OCOOCHHOCTH (Ha IpUMeEpe...)

CyIHOCTh ¥ OCHOBBI TJI00QJIN3AIINH, €€ BIMSHUE HAa (OPMHUPOBAHNE SKOHOMUYECKOH CTpaTerun
rocyaapcTBa U BXoxjaeHue Poccun B MeXXayHapoIHBINA PHIHOK TPY/a.




0) Ilopsiiok nmpoBeaeHUS MPOMEKYTOUYHOM aTTECTAIMU, IOKA3ATEJIN U KPUTEPUH
OlleHUBAHMS:

ITpomexyTouHas aTTectanus 1o qucuuiuinae «HR-menexmMenT» BKitouaet
TEOPETUYECKHE BOTIPOCHI, TO3BOJISIOIINE OLEHUTh YPOBEHb YCBOCHUS 00YYAIOIIMMUCS 3HAHUH, U
NPaKTUYECKHE 3a]aHNUs, BBIBISIOIINE CTECHb C(OOPMUPOBAHHOCTH YMEHUH U BIIaJICHUH,
IpoOBOIUTCA B (hOpME 3aueTa C OLECHKOM.

3aueT ¢ OLIEHKOM 10 JaHHOM IUCUUIUIMHE IPOBOAUTCS B BUJIE TECTUPOBAHUS U
BBIIIOJIHEHMS IIPAKTUYECKOTO 3aJaHuUs.

IToxa3zatenn u KPUTEPHUHA OLICHUBAHUA 3a4Y€Ta € OLIEHKOM:

— Ha OLEHKY «OTJMYHO» (5 0aioB) — 00y4YarouIuiics IeMOHCTPUPYET BBICOKUN YPOBEHb
c(OPMHPOBAHHOCTH KOMITETCHIINH, BCECTOPOHHEE, CHCTEMaTHYeCKOe U IIyOOKOe 3HaHNE
yueOHOro MaTepuasa, CBOOOIHO BBIIOJIHAET MPAKTUYECKUE 3aJjaHHsl, CBOOOHO ONEpUpPYET
3HaHUSIMM, YMEHUSMU, IPUMEHSET UX B CUTYaLUAX MOBBILIEHHON CII0KHOCTH.

— Ha OILICHKY «X0po1uo» (4 6amia) — o0yJaromuiicss AEMOHCTPUPYET CPEAHUN YPOBEHB
Cq)OpMHpOBaHHOCTI/I KOMHCTCHHHﬁI OCHOBHBIC 3HaHHA, YMCHHUA OCBOCHBI, HO JOITYCKAIOTCA
HE3HAYUTCIIbHBIC OIIII/I6KI/I, HCTOYHOCTH, 3aTPYAHCHUA TP aHAJIMTUYCCKUX OIICpaluiax, ICPEHOCC
3HAHUU U yMeHI/If/'I Ha HOBBIC, HCCTAHAAPTHBIC CUTYyalluu.

— Ha OIICHKY «Y/0BJIETBOPUTENbHO» (3 Oayia) — 00yJaromuics 1eMOHCTPUPYET
MOPOTOBBIN YPOBEHb CPOPMUPOBAHHOCTH KOMITETEHIIUI: B X0/1€ KOHTPOJIBHBIX MEPOIIPUATHIMA
JOTTYCKaOTCs OINOKHU, POSBISETCS] OTCYTCTBUE OTJENbHBIX 3HAHUM, YMEHUH, HABBIKOB,
00yJaromuiicsl UCTIBITHIBAECT 3HAYUTENbHBIE 3aTPYIHEHUS TIPU OTIEPUPOBAHUHU 3HAHUSMU U
YMEHHSIMH TIPU UX TIEPEHOCE Ha HOBBIE CUTYAIIUU.

— Ha OIICHKY «HEeY0BJIeTBOPUTEIbHO» (2 6aia) — 00y4aronIuiicss AEMOHCTPUPYET
3HaHus He Oosee 20% TeopeTHYecKoro MaTepuana, T0MyCcKaeT CyleCTBEHHbIC OMNOKH, He
MO>KET MOKa3aTh WHTEJUIEKTYaJIbHbIE HABBIKM PEIIEHUS TPOCTHIX 3a/1au.

— Ha OIICHKY «HEeYI0BJIeTBOPUTEJIbHO» (1 6amT) — o0ydJarommiics He MOXKET MOKa3aTh
3HAHMS Ha YPOBHE BOCIPOU3BEACHUS U O0BSICHEHHS] HHPOPMAIIHH, HE MOXET IMOKa3aTh
WHTEJUICKTYaJIbHbIE HABBIKU PEIICHUS TPOCTHIX 3a/1a4.



