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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma nepecMoTpeHa, 00CykaeHa U 0100peHa s peanuzaruu B 2026 - 2027
y4eOHOM oIy Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. Hazapona

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojy Ha 3aceqanuu Kadeapsl MEHEDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.JI. Hazapona

PaGouas mporpamma nepecmMoTpeHa, o0cyxieHa u ogoopena s peanusanuu B 2028 - 2029
y4eOHOM roJy Ha 3aceqanuu Kadeapsl MEHeDKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokon ot 20 . Ne

3aB. kadenpoit O.H.EasapOBa

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM TroJly Ha 3aceqanuu Kadeapsl MEHEPKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokon ot 20 . Ne

3aB. kadeapoii O.JL ﬁa3ap013a

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2030 - 2031
yueOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeKMEHTa U TOCYIapCTBEHHOTO YITPaBICHUS

[Iporokom ot 20 1. Ne

3aB. xadenpoit O.JL ﬁazapOBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

[enb qucHUIUIMHbL «YIpaBieHUe MPOSKTaMI»: TIOJy4YeHUE TEOPETUYECKUX 3HAHUM 1
MIPAKTUYECKUX HABBIKOB B 00JIACTH YIIpaBlieHUs TpoeKkTaMu. M3yueHne u ocBoeHue Kypca
CO3/1aJyT y CTY/ICHTOB TEOPETUUYECKYIO, IPAKTUYECKYIO U HH(POPMAIMOHHYIO 0a3bl,
HeoOxonuMble 1 3¢ (HEKTUBHOTO MPUMEHEHUS B UX JalbHEHIel npakTudeckoil paboTe B
o0acTu ynpaBjeHHs IPOCKTaAMH.

2 MecTo JUCUMILIMHBI (MOIYJIsS]) B CTPYKTYpe 00pa30oBaTeibHOI MPOrpaMMbl

Hucnurnnuna YipasieHHe MPOEeKTaMHU BXOJUT B 4aCTh Y4EOHOIO IJIaHa
dhopMUpyEeMyI0 YYaCTHHKAMHU 00pa30BaTeIbHBIX OTHOIIEHUH 00pa30BaTeIbHOM MPOTPAMMEI.

JIist u3ydeHwus! TUCIUTUTMHBI HEOOXOTMMBI 3HAHUS (YMEHUS, BIAICHHS),
chOpMUPOBAHHBIE B pE3yJIbTATE U3YUEHUS AUCIUILTUH/ PAKTUK:

ConuanbHoe NapTHEPCTBO

Teopust opranuzanuu

MesxTyHapOIHbIN MEHEKMEHT

3nanus (yMEHHUs, BIAJICHUS ), TOJTYYCHHBIC IPU U3YYCHUU JAHHOM JTUCHIUTLITUHBI
OyayT HEOOXOIMMBI JJIsI U3YICHUS TUCITUILTAH/TIPAKTHK:

OCHOBBI HAYYHBIX UCCIEIOBAaHUN B MEHEKMEHTE

[TonroroBka K cjaue u cjaya rocyJapCTBEHHOTO 3K3aMeHa

3 Komnerenuuu o0y4aromerocsi, popmupyemsbie B pe3y/ibTaTe 0CBOCHUS

AUCUMILUTUHBI (MOYJIs1) M IIAHUPYeMble Pe3yJIbTaThl 00y4YeHus

B pe3ynbraTe 0CBOGHUS TUCHMILIMHBI (MOYJIs) «YIIpaBlieHHE IPOSKTaMM»
o0yyaroIuics 10JbKeH o0safaTh CIEAYOIMMI KOMIIETEHIMSMU:

KO)I HHIUKaTopa I/IHI[I/IKaTop JOCTHXKCHUS KOMIICTCHIIN

VYK-2 CriocobeH omnpeaensaTs Kpyr 3aad B paMKax MOCTaBJIEHHOU 1€l U BEIOUPATh
ONITUMAJIbHBIE CIIOCOOBI UX PELICHUs, UCXOs U3 JeHCTBYIOIUX MTPABOBBIX HOPM,
MMEIOIINXCS PECYPCOB U OTPaHUYEHUIN

YK-2.1 Omnpenensier Kpyr 3aja4 B paMKax MOCTaBJICHHOM 1IeJU U NpeJiaraet
CHOCOOBI UX PEIICHUA U O KUJACMBIC PE3YJIbTAThI; OICHUBACT
IIpeJJI0KEHHBIE CIOCOOBI C TOUKH 3PEHHS COOTBETCTBUS 1IEJIM TPOEKTa

YK-2.2 [TnaHnupyer peanuzanuio 3a1a4d B 30HE CBOEH OTBETCTBEHHOCTH C YYETOM
MUMEIOLINXCSA PECYPCOB U OTPAHUUYEHUH, NENCTBYIOINX NIPABOBBIX HOPM

VK-2.3 BrmosHsAET 3agaun B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBHH C
3alIaHUPOBAHHBIMU PE3YJIbTaTAMH U MIPEACTABISAET PE3YyJIbTaThI
MIPOEKTA, Mpe/IaraeT BO3MOKHOCTH UX MCTIOIB30BaHUS W/UITH
COBEPIICHCTBOBAHUS




4. CTpyKTYypa, 00bEM U COJEpKAHNE TUCUUIIIMHBI (MOXYJIs)

OO6mias TpyA0€MKOCTh JUCIUILUIMHBI COCTABIISIET 3 3aueTHbIX eaunul] 108 akaa. yacoB, B TOM

HHUCJIIC:

— KOHTaKkTHast pabora — 8,5 akaJl. 4yacos:
— ayIuTOpHas — § akaJl. 4acos;
— BHeayauTopHas — 0,5 akaj. 4acos;

— camocTosTenbHas pabota — 95,6 akaj. 4acos;

— B (popme npakTudeckoil moaroroBku — 0 akai. yac;

@dopma arTecTaluy - 3a4eT

AynuropHas ] o
KOHTaKTHas paboTa E z dopma TeKyIero
S B
B aKajl. 4acax 5] un KOHTPOJIS
Paznen/ Tema 2 (B axan ) == y P Kox
> & © | camocrosTenbHON |  yCIIeBa@MOCTH H
JTUCLUTUTAHBI A £ = . | xommerenyu
o & paboThI TIPOMEKYTOYHOM
na6. | mpaxt. [ €8
Tlek. '8 aTTecTaluu
3aH. 3aH. | O &
1. Pa3nen 1 OcHOBBI yIipaBiIeHUs
MIPOEKTOM
1.1 Lens, 3agaun,
XapaKTEepPHCTHKA U
co;l:)[e )KEHI/IG JACLUIIUHBL Hoarorosxa k YerHbIi onpoc
P . OTIpOCY U poc, YK-2.1, VK-
«IIpoeKTHBII MEHEIHKMEHT. 5 . KOHTPOJIbHAS
KOHTPOJIbHOU 2.2,VYK-2.3
MecTo H poJIb yIIpaBIeHHs aGote pabora
MPOEKTOM B COBPEMEHHOM p
o01IecTse
1.2 XapakrepucTuka
00BEKTOB YNPaBICHUSL:
[IPOEKT, IIporpamMma Hoarorosxa k VYerHbIi onpoc
P » POTP ’ OTIpOCY U poc, YK-2.1, VK-
nopTdesb MPOeKTOB. 5 . KOHTPOJIbHAS
KOHTPOJIBHOM 2.2, VK-2.3
BHemHss 1 BHYTPEHHSIS aGote pabora
cpena mpoekra. Monenu p
JKH3HEHHOTO IIUKJIA TPOEKTa
1.3 CocTaB yuyaCTHHUKOB
3 INonroroska x o
MPOEKTa, KX OCHOBHbBIC YcTHBII onpoc u
¢yakunu. Komanna 5 onpocy u KOHTPOJIbHAS YK-2.1, VK-
Y ’ KOHTPOJIbHOM P 2.2, VK-2.3
MpOeKTa, e (OPMHUPOBAHHE aGoTe pabora
U pa3BUTHE P
1.4 Menemxep NpoeKTa, ero
0J1b ¥ ()YHKIIUH B IPOCKTE IMonroroska k .
P ymxit P ’ A VYerHblii onpoc,
TpeGOBaHUs K OIpocCy 1 YK-2.1, YK-
5 N KOHTPOJIbHAS
kommeTeHnny. OyHKIUN 1 KOHTPOJIBHON aboTa 2.2, VK-2.3
MPOLIECCHI YIPaBICHUS pabote p
MPOEKTOM
1.5 OcHoBBI Opranu3anuu
YIIPaBJICHUS IPOSKTOM. IMoaroroBka k N
YcTHBIH onpoc U
OpraHu3alOHHbIE orpocy 1 VK-2.1, YK-
5 . KOHTPOJIbHAS
CTPYKTYpHBI YIPaBICHUS KOHTPOJIBbHON aboTa 2.2, VK-2.3
IPOEKTOM, UX OCOOEHHOCTH. pabote p

OpraHu3aioHHbII




UHCTpyMEHTapHi
yIIpaBJIE€HUS IPOEKTOM.

IToaroroBka

1.6 IIporpammMHBbIe Tect n
cpe CI")FBapI/ICHOHLS eMble B 5 reety KOHTpPOJIbHAs YR-2.1, VK-
pencrsa, M KOHTPOJIbHOI P 2.2,VK-2.3
YIpaBJICHUH TPOCKTOM pabora
pabote
HWroro no pazaeny 30
2. Pa3nen 2 Ynpasnenue
pa3paboTKON NMpoeKTa
Ilonroroska .
2.1 VHnnuanus u A VYeTHBIH onpoc 1
a3pabOTKa KOHIETIUI 5 onpocy 1 KOHTPOJIbHAS YK-2.1, VK-
pasp KOHTPOJIBHOM 2.2,VK-2.3
MPOEKTA pabota
pabote
Tomrorosia k VYeTHbIl onipoc n
2.2 llpenBapurensHas oTpocy u p YK-2.1, VK-
5 . KOHTPOJIbHAS
OLICHKa BaPHAHTOB MPOEKTa KOHTPOJIBHON aGora 2.2, YK-2.3
pabote p
2.3 TexHuko-
9KOHOMHYECKOE [TonroroBka N
YcTHBIH onpoc U
000CHOBaHUE onpocy u YK-2.1, VK-
7,6 . KOHTpOJIbHAS
1e71ec000pa3HOCTU U KOHTPOJIbHOM aboTa 2.2,VK-2.3
(uHaHCOBOM pabore p
peanu3yeMoCTu IIPOeKTa
2.4 [InaaupoBanue
ABJISIEMBIX [TAPAMETPOB
iHEeKTa' ’ b Tomrorosia k VYeTHbIl onipoc u
npo OHX;HTCHBHOCTH 5 onpocy 1 KOH OJ'II:I:IaH YK-2.1, VK-
poxt ’ KOHTPOJIBHOM P 2.2, VK-2.3
CTOMMOCTH, KauecTBa. aGoTe pabota
[InanupoBaHUe pecypcHOTO p
obecrieyeHus MPOeKTa
2.5 AHanu3 u oneHka Ionroroska x
PYCKOB IIPOEKTA U METOJBI 2 TECTY U Tecr, konTponsHasa | YK-2.1, VK-
CHIDKCHHS UX HETAaTUBHOTO KOHTPOJIbHOM pabora 2.2,VK-2.3
BIIMSTHUS HA TIPOEKT paboTe
HWroro no pazaeny 24,6
3. Paznen 3 Ynpasnenue
peajm3anyei NpoeKTa
o INoaroroska k o
3.1 Ynpasnenue cucreMoin A YcTHBIi onpoc 1
YACTHMKOB U KOMaHI0H 10 orpocy 1 KOHTpOJIbHAS YK-2.1, VK-
M KOHTPOJIbHOM 2.2,YK-2.3
MpoeKTa pabora
pabote
INoaroroska k o
3.2 Ynpasnenue A YcTHbIi onpoc U
OCHOBHBIMHM ITaPAMETPAMHU 7 onpocy 1 KOHTPOJIbHAs VK21, VK-
KOHTPOJIbHOM 2.2,YK-2.3
TPOEKTa pabota
pabote
INoaroroska k o
3.3 Ynpasnenue A YcTHbIii onpoc U
KOMMYHMKalLUsIMU B 10 onpocy 1 KOHTPOJIbHAs VK21, VK-
KOHTPOJIbHOM 2.2,YK-2.3
TIPOEKTE pabota
pabote
ITonroroBka x
3.4 Opranusanus KOHTPOJIS VYerHbIi onpoc u
P ! PO, Ompocy 1 p YK-2.1, VK-
MOHHUTOPHHTA, aHAIN3a 7 . KOHTPOJIbHAS
KOHTPOJIbHOM 2.2, YK-2.3
BBITIOJTHEHUS [TPOEKTA pabora
pabote
3.5 3aBepiueHue IPOEKTa. [Monroroska
OueHka pe3yabTaTUBHOCTU 7 TECTY H Tect, xouTponbHas | YK-2.1, VK-
1 3¢ hexTHBHOCTH KOHTPOJIBHOM pabora 2.2,VK-2.3
YIpaBJICHUSI TPOCKTOM pabote
Hroro no pazgeny 41
HWroro 3a cemectp 95,6 3a4€T
Wroro no aucuuruinHe 95,6 3a4er




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

N3ydeHne AUCUMILIMHBI «Y IIpaBIeHUE IPOEKTaMW» MPEANOIaraeT He TOJIbKO
3allOMMHAHUE U IOHUMAaHUe, HO U aHaJIU3, CUHTE3, peIIeKCuIo, JOPMHUPYET YHHBEpCAIbHBIC
YMEHUS M HAaBBIKH, SBJISIOIINECS OCHOBOM CTAaHOBJICHHUS CIEUAINCTa-IPOodeccroHaIa.
OpaHaKo TOJIBKO CPEACTBA AUCHHUILINHBI «IIpOEKTHBIN MEHEIKMEHT» HEAOCTATOYHBI AJIs
(bopMHpOBaHHUs KIFOUEBBIX KOMIIETCHIUI Oyymero Oakamnaspa.

Jlng peanuzanuy KOMIETEHTHOCTHOTO [TO/IX0/1a IpeylaraeTcs HHTErpupOBaTh B
y4eOHBII MpoIiecc HHTEPAKTHUBHBIE 00pa30BaTEIbHbBIE TEXHOIOTHH, BKIIOYast
nH(pOpMalMOHHbIE U KOMMYHHUKannoHHbIe TexHonoruu (MKT), mpu ocymectsienun
Pa3IUYHBIX BUIOB y4eOHOW pabOTHI:

[] mearornyecKyro TEXHOJIOTHIO «Pa3BUTHE KPUTUYECKOIO MBIIIJIEHUSI YEPE3
yreHue u nucbmo (PKMUYII)»;

L] yueOHYI0 TUCKYCCHIO;

L] 3JIeKTpOHHBIE CpeICTBA O0yUeHus (Caaia-IeKUnH, 3JIEKTPOHHbIE TPEHAXKEPHI,
KOMITbIOTEPHBIE TECTHI);

[ ] IMCTaHIIMOHHBIE (CETEBbIC) TEXHOIOTUH.

Texnonorusst PKMUYII siBnsieTcst MHTErpupoBaHHON TEXHOJIOTHEH, BKIIFOYAIOIIECH B
ce0s pa3iryuHble HHTEPAKTUBHBIEC IPHEMBI U CTpaTeruu o0yueHus, CTUMYJIHPYIOIINe
MBICJIUTENIbHYIO J€ATEIbHOCTh CTYI€HTOB. T€XHOIO0TUsl HOCUT YHUBEPCAIIbHBIN XapaKTep,
XOPOIIO aTanTHPYETCs ¢ APYTUMHU 00pa30BaTEIbHBIMU TEXHOJIOTHAMH U (hopmMamu 00ydeHus
1 MOKET OBbITh MCIIOJIb30BaHA JUIS pealli3alliy Pa3INuHbIX BUJOB YU€OHBIX 3aHATUN U POpM
oOyueHus1, BKII0Yas IUCTAaHIIMOHHYIO.

OTnuuuTeNnbHON 0COOEHHOCTHIO YUEOHBIX 3aHATUIN C UCTIOIH30BAHUEM CTPATETUil
texHo-noru PKMUII siBnsieTcss ux TpexcraaueBas CTPYKTypa, peaiu3yroliasi CXeMy «BBI30B
— ocMbIciieHue — peduiekcus». Ha kaxxaoi craguu npeanosiaraeTcs JOCTHKEHUE CIIEeTYIONX
eJeu:

CTaJlisl «BBI30B) MO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOIIMECS Y CTY/I€HTa 3HAHUS 10 JaHHOU
TeMe WK podiieme,

- BBI3BATh YCTOMYMBBIN MHTEPEC K U3Y4aeMOI TeMe, MOTHBUPOBATh
o0yyaroIerocs K noJiyueHuto HOBO nHpopmanuu,

- NOOyIUTH CTY/JCHTa K aKTUBHOM ay/IUTOPHON M BHEAYJUTOPHOI padoTe;

CTaJlusl «OCMBICIIEHUE MIPENAIIOINIAracT:

- IOJTy4eHHe HOBOM nH(popManuu,

- IEPBUYHOE €€ OCMBICIIEHUE,

- COOTHECEHHE MOTYyYeHHOI HH(OPMAINH C YK€ UMEIOIIUMUCS 3HAHUSMU;

cTagus «pediaexcus» odecrednBaeT

- [IEJIOCTHOE OCMBICIIEHHE, 0000IIIeHe MTOTy4YeHHO HH(pOpMaIiH,

- IPUCBOECHKE HOBOT'O 3HAHUs, HOBOW MH(POPMALIUHU CTYICHTOM,

- (hopMUpOBaHHE y KaXJIOTO CTY€HTa COOCTBEHHOTO OTHOILIEHUS K
M3y4aeMOMY MaTepHaiy.

Kak TpaauunoHHbIe, TaK U IPAKTUKA HHHOBAILMOHHOTO XapaKTepa MOTyT
COIIPOBOKAATHCS KOMITBIOTEPHBIMHU CIIaiiIaMu MK clai-nekuusaMu. OcHOBHOE TpeOoBaHUE
K CIal-TeKIMH — IPUMEHEHHE JUHAMUYecKUX 3((eKTOB (AHUMUPOBAHHBIX OOBEKTOB),
(GYHKIMOHATBHBIM Ha3HAYEHUEM KOTOPBIX SIBJISETCS HArJAAHO-00pa3Hoe MPEICTaBICHHUE
uH(pOpMAIINH, CIOXKHOHN /7Sl TOHUMAaHUS M OCMBICIICHHSI CTYJICHTaMH, a TaKkKe
WHTEHCU(PUKALIHS |

J{ns1 mpoBeieHNst KOHTPOJIBHO-AUArHOCTUYECKUX MEPOIIPUATHI MpeiaraeTcs
HCII0JIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOIINE TECTBI, TECTHI ISl CAMOIUATHOCTUKH.

Texymuit KOHTPOJIb 3HAHUK (PEUTHUHT-KOHTPOJIb) OCYIIECTBIISICTCS B BUJIE
TECTUPOBAHUS WIN BHITIOJHEHHSI MUHU KOHTPOJIBHBIX paboT.

Takum oOpa3om, MpUMEHEHNE UHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOIOT U



IpUIaeT UHHOBAIIMOHHBIN XapaKTep MPaKTUYECKH BCEM BHIaM YUeOHBIX 3aHATHH, BKIIIOYAs
JIEKLIUOHHBIE 3aHSTHS.

6 YueOHO-MeTOAMUYECKOE OOecTIeYeHHe CAMOCTOSITeIbHOM PadoThI 00yYaloIIUXCsl

[IpencrapieHo B mpuiokeHuu 1.

7 OueHO4YHbIE CPEICTBA ISl IPOBEeHUs POMEKYTOYHON aTTecTallun
[IpencraBieHbl B IPUIOKEHUH 2.

8 YueOHO-MeTOAMUYECKOE U MH(POPMAIIMOHHOE o0ecnieYeHre TUCHUIIMHBI

a) OcHoBHAas JUTEpaTypa:

1. Yopasnenue npoekramu : yuyeOnuk / B. H. OctpoBckas, I'. B. Boponmosa, O. H.
MowmotoBa [u ap.]. — 2-e usn., crep. — Cankr-Ilerepoypr : Jlans, 2019. — 400 c. — ISBN
978-5-8114-4043-6. — Tekcr : ayeKTpOoHHBIHN // JIaHb : 2IEKTPOHHO-OMOIHOTEYHAsT CUCTEMA., —
URL: https://e.lanbook.com/book/114700 (nara obpamienus: 10.01.2025). — Pexxum nocryma:
JUIsL aBTOPHU3. MOJIb30BATEIEH.

0) lonoJiHUTeILHAS JIUTEpPaTypa:

1. Toncteix, T. O. Yupasnenue npoexramu : yueOHuk / T. O. Toncrteix, /1. FO. CaBon. —
Mocksa : MUCHUC, 2020. — 142 c. — ISBN 978-5-907226-86-9. — TekcT : 2JIeKTpOHHBIH //
JIanb : anexTpoHHO-OMbMMoTeunas cucrema. — URL: https://e.lanbook.com/book/147923 (nata
oopamenus: 10.01.2025). — Pexum noctyna: Ui aBTOPH3. TOJIb30BaTENICH.

2.Kapacera, O. A. Ynpasienue npoektamu : yueoHoe mocodue / O. A. KapaceBa. —
ExarepunOypr : YI'JITY, 2019. — 99 c¢. — ISBN 978-5-94984-696-4. — TekcT : 31eKTPOHHBIHA
// Jlaub : snexkrponHo-OMOnmMoTeuHas cucrema. — URL: https://e.lanbook.com/book/142583
(mata oopamienus: 10.01.2025). — Pexxum A0cTyma: Ijist aBTOPH3. MOJIb30BaTEIICH.

3. Jlutosckas, 0. B. Teopus u mpakTrka OM3Hec-IaHupoBaHus : yueoHoe nmocodue / 1O.
B. JIutosckas, O. I'. TpyOuneina ; MI'TY. - Maraurtoropek : MI'TY, 2017. - 1 351eKTpoH. ONT.
TICK (CD-ROM). - 3ar. c TUTYIL. DKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?
name=3249.pdf&show=dcatalogues/1/1137071/3249.pdf&view=true (mara  oOparmieHus:
10.01.2025). - MakpooObekT. - TekcT : aneKTpoHHbIH. - CBeneHus A0CTynHbI Takke Ha CD-
ROM.

B) MeToanueckue yKazaHusi:

1. YnpaBneHnue npoekramu: NpakTukyM : yuebHoe nocobue / E. I1. Kapasaes, 1O. 1O.
Koctioxun, U. I1. Unbuyes, O. O. Ckpsbun. — Mocksa : MUCHUC, 2015. — 99 c. — ISBN
978-5-87623-843-6. — Tekcr : 21eKTpOHHBIH // JIaHb : 371€KTPOHHO-OMOIMOTEYHAs CUCTEMA. —
URL: https://e.lanbook.com/book/69751 (mara oOpamenus: 10.01.2025). — Pexum noctyma:
JUIsL aBTOPU3. MOJIb30BaTENEH.

r) [Iporpammuoe obecneuenue u UHTepHeT-pecypcebi:

IIporpammHoe obecnieuenune

HanmenoBanue .
o Ne norosopa Cpoxk nelicTBUS TMLIEH3UH
MS Office 2007 |\ 135 o1 17.09.2007 Gecepouro
Professional
7Zip cB00OOHO pactpocTpansemoe [10 0eccpouHO



https://magtu.informsystema.ru/uploader/fileUpload

| FAR Manager |CB060ILHO pacnpoctpansiemoe [10 | OeccpouHO

Hpmbeccnona.nbnble 0a3bl JaAaHHbIX U I/IH(l)OpMaIIHOHHI)Ie CIIPaBOYHbIC CUCTEMbI

Ha3panue kypca Cchuika
HannonansHas nH)OpManmoHHO-aHATUTHYECKAS URL:
cucrema — Poccuiickuii nuaekc HaydHoro nutupoBanus | https://elibrary.ru/project_risc.
(PUHII) asp
DnexTpoHHbIe pecypcsl oubmmoreku MI'TY um. I'.1. https://host.megaprolib.net/M
Hocogra P0109/Web

9 MaTepuajibHO-TEXHHYECKOE o0ecreuyeHne JUCHMIJINHbI (MOIYJIA)

MatepuanbHO-TeXHUYECKOE 00ecIiedeHHEe TUCIIUILINHBI BKITIOYAET:

Y4eOHble ayAUTOPUH [T TPOBEACHUS 3aHATUN JIEKIIMOHHOTO TUTIA -
MynbpTUMeANIHBIE CPEACTBA XPAaHEHNUS, IEpelaui U MPeICTaBIeHUs MHQOpMAIH

VY4eOHble ayAUTOPUH [T IPOBEICHUS MPAKTHUECKUX 3aHATHA, TPYIIIOBBIX U
WH/IMBUYAIBHBIX KOHCYJIBTAIMN, TEKYIEr0 KOHTPOJISI ¥ IPOMEKYTOYHON aTTeCTallNH -
MynbTUMEAUIHBIE CPEACTBA XPAHEHUS, IEPEeaun | MPeICTaBICHIS HH(OPMAIIHH.

Komriekc TecTOBBIX 3aaHuil 1715l MPOBEACHUS IPOMEKYTOUHBIX U PYOEHKHBIX
KOHTPOJIEH.

[TomerieHust 17151 caMOCTOSITEBHOM paboThI: 0O0ydaromuxcs - [lepcoHanpHbIe
komrbtoTepsl ¢ makerom MSOffice, Beixogom B IHTEpHET 1 € JOCTYIIOM B DJICKTPOHHYIO
nH(OPMAMOHHO-00pa30BaTEILHYIO CPEly YHHBEPCUTETA

[Tomerienust 1715t XpaHeHHs ¥ TPOPHIAKTHIECKOTO 00CTy)KUBaHUSI Y4€OHOTO
obopynoBanus - llIkadsl 11 XpaHeHUsS yIeOHO-METOINIECKON IOKyMEHTAIUH, YIeOHOTO
000pyI0BaHUs B y4eOHO-HATIISAHBIX TOCOOUH



6 Y4eOHO-MeTOoqMYECKOE 0OOecTIedyeHHe CAMOCTOATEIBLHOM padoThl 00y4YarommXxcst

I[To mucummumHe «YnpaBieHHe IPOEKTaMI» MIPEAYCMOTPEHA ayANTOPHAS M BHEAYIUTOPHAs
caMocCTosTeNIbHas paboTa 00ydJaroIMXCs.

AynuTopHas caMOCTOsITeNIbHAs: paboTa CTYACHTOB MIPEAIOJIaraeT peeHne KOHTPOIBHBIX 33134 U
TCCTUPOBAHHUC HA MMPAKTUYCCKUX 3aHATUAX.

BueaynuTopHas camocrosTenbHas paboTa CTyJSHTOB MPEAIoaraeT IMOATOTOBKY K 3aHATHAM,
MMOATOTOBKY K TCCTUPOBAHHUIO, U3YYCHHC HGO6XOI[I/IMLIX PasacyioOB B KOHCIICKTAax, y‘-Ie6HBIX
HOCOOMSX U APYTOM IUTEepaType, a Tak jke pa3padoTKa U 3alUTa IPOEKTa.

ITo I[aHHOfI AUCHUIUIMHE NPCAYCMOTPCHBI Pa3JIMYHBIC BUJIbI KOHTPOJIA PE3YJIbTAaTOB 06yquH51:
HEepHOANYECKUI KOHTPOJIb B BHJIE TECTOB MJIM OIIPOCA, UTOTOBBI KOHTPOJIb B BUJIE 3a4U€Ta.

IIpumepHbIe ayIMTOPHBIE KOHTPOJIbHBbIE padoThl (AKP):

AKP Nel «Ilpunamue ynpaenenueckux peuieHuil)

PaccMoTpuTe KOHKPETHBIE CUTYallUK U HAIHIIKTE, KaK JOJHKEH BeCTH ce0s PYKOBOAUTEIb!
Curyauus 1

Bbl nopyvaeTe BbINOJIHEHUE 33/IaHUsI CBOEMY ITOJTUMMHEHHOMY, 3Has1, 4YTO TOJIBKO OH MOYET
XOpOILIO €ro BhINOJHUTE. Ho BAPYT BbI y3HaeTe, UTO TOT EPENOPYUHII 3aJlaHUE IPYroMY JIULLY, B
pe3yNbTaTe Yero 3aJaHue K CPOKY He ObLIO BHIMOJIHEHO.

Br1 BeI3bIBaeTe K cebe B kaOMHET 000UX U TOBOPUTE:
Curyauus 2

Brb1 oTnanu pacnopsbkeHue, kacaroneecs perieHus npooiaemsl. Bain mo14MHeHHBIN HE BHITOTHUI
ATOr0 PACMOPSIKEHUS, HO PEeLIII TpodiieMy 1o-cBoeMy. Bbl oHMMaeTe, 4yTo ero peuieHue ay4iiie
BalLLIETO.

Br1 roBopure:
Curyanus 3
PykoBonuTens 1aeT mogurHEHHOMY 3alaHKe IpruoOpecT 000pya0BaHUE ONPEAETICHHON MapKH.
[TogurHeHHBIH IbITaeTCs 00BACHUTD, YTO 3TOT TUI 00OPYAOBAaHUS HE CTOUT MOKYNATh U 10 KaKOH
npuuuHe. Ho pykoBouTENb NIPUBOAUT BHEIIHE BECOMbBIE APTYMEHTHI B 110JIb3Y CBOETO PELICHHUS.
Yepes HEKOTOpOE BpeMsi MHEHHUE NTOAYMHEHHOT0 MOATBEPXKIAETCS, M 000py10BaHHE
JNEeMOHTHpYeTCsl. PyKOBOAUTEND BBI3BIBAET K ce0€ MOAUNHEHHOT0, YTOOBI IPOAHAIU3UPOBAThH
IPUYUHY HEYJIa4H.

UTo BBl OTBETUTE HA MECTE MMOAYNHEHHOTO?

Curyauus 4

Bam HenocpecTBEeHHBIN HaYalIbHUK, MUHYS Bac, 1a€T CPOYHOE 3a/1aHUE BallleMy IIOJYMHEHHOMY,
KOTOPBIM YK€ 3aHAT BBIIIOJHEHUEM BalllEro OTBETCTBEHHOTO 3a7aHusl. Bbl U Balll HAYaJIbHUK
CUMTAETE CBOU 33JJaHUSI HEOTIOKHBIMHU.

Bribepure Hanbosee mpueMiIeMBblii 1711 BaC BAPUAHT PEIICHUS:

a) He ocTiapuBasi 3aJjaHie HayalbHHUKA, Oyy CTPOro MPHUAEPKUBATHCS TOJKHOCTHOM
CcyOOpaAMHAIMH, TPEASIOKY TOJUMHEHHOMY OTIIOKHUTH BBHITIOJTHEHUE TEKYyILEH paboThl;

0) BCE 3aBUCHUT OT TOT'O, HACKOJILKO JIJIS MEHSI aBTOPUTETCH HaYaJIbHUK;

B) BBIPaXY MOJYMHEHHOMY CBOE HECOTJIacHe C 3a/laHMeM HadalbHUKA, IPEAYNPEXY €ro, 4To
BIIPE/Ib B MMOI00HBIX cyyasx Oyay OTMEHSTh 33/1aHus, TopydaeMble eMy 0e3 coriacusi Co MHOM;
I') B UHTEpecax Jiesia MpeAiokKy O JUMHEHHOMY BBIMOJIHUTH HaYaTyio paboTy.

AKP No2 «Ilpunamue ynpaenenueckux peuwieHuil)

PaccMoTpuTe KOHKpETHBIE CUTYAIlUU U HAMUIINTE, KaK JTOJDKEH BECTH CeOsl pyKOBOAUTEID !
Curyanus 1

[Ipennaratorcst Tpy BapuaHTa ACHCTBUI PYKOBOJUTEIS, JAIOIIET0O MOPYYEHHUE CBOEMY CEKPETapIO.
Kaxoit BapuaHT Bbl CUMTAETE MPEANOUYTUTEIBHBIM U ITOYEMY?

1. 5 npoauKTYIO BaM MHUCHMO, KOTOPOE CETO/IHS HEOOXOJUMO OTIPABUTb.

2. Heo0Xx0oauMo cerojHs ke OTIPaBUTh MHUCHhMO TaKOMY-TO MOCTABIIUKY C JTadbHEHIIeH
uH(popMmarnyent o... Bl He Moriu 661 COCTaBUTh KOHCIIEKT MUChbMa, YTOOBI B TPU Yaca Mbl CMOTJIU
€ro BMECTE MMOCMOTPETH?



3. HeoOxommuMo ceroHs ke OTIPaBUTh MUCHMO KITUEHTY, KOTOPOTO 51 IPUHUMAT YTPOM, C
JnanpHenel nadopmanueit o... Ber He mozaboTuteck 00 3TomM? Eciu y Bac €CTh BOMPOCHI, 5
TOTOB BBICITYIIATb.

Curtyarus 2

B camblii HanpsKEHHBIN IEPUOJ 3aBEPILIEHUS IPOU3BOJCTBEHHON IIPOrPaAMMBbI OAUH U3
COTPYJIHUKOB Ballero KoJuleKTUBa 3a00s1ei. Kaxaplil 13 NOJUYMHEHHBIX 3aHAT BBIIOJIHEHHEM
cBOei paboThl. PaboTa OTCYTCTBYIOIIETO TaKXkKe JOJKHA OBIThH BBITIOJNHEHA B CPpOK. Kak mocTynuTh
B 3TOU CUTyaluu?

A. [TocMoTp10, KTO U3 COTPYIHUKOB MEHBIIE 3arpyKeH, U pacropsikych: «Bbl Bo3bmeTe 3Ty
paboTy, a Bbl IOMOXETE JI0JIe1aTh 3TOY.

b. Ilpemiioxy komnekTuBy: «/laBaiiTe BMECTE MOLYyMAeM, KaK BBIMTH U3 CO3/IaBLIETOCS
MTOJIOKEHUSD.

B. [Tonpomry 4jeHOB akTHBA BHICKA3aTh CBOM MPEIOKCHHUSI, TPEIBAPUTEIILHO OOCYANB HX C
KOJUIEraMH, 3aT€M MPUMY PEILIECHHE.

I'. Bb130By K ce0e caMoro OmbITHOTO U HAJACKHOTO paOOTHUKA U TIOMPOIY €ro BEIPYUUTh
KOJUJIEKTUB, BBITIOJTHUB padOTy OTCYTCTBYIOIIETO.

Curyarnus 3

PykoBoauTenp HampaBiigeT ABYX paOOTHUKOB B KOMaHIMPOBKY, HO OJJUH HAOTPE3 OT 3TOTO
OTKa3bIBAETCS, MOTUBHUPYS IJIOXUMU MEKIUNYHOCTHBIMU OTHOLUEHUSMH MEKy HUMH.

Br1 roBopure:
Curyauus 4
Bam corpymHuk moaan 3asBicHHe 00 YBOJLHEHUH 110 COOCTBEHHOMY KenaHuio. Korna Bel uepes
JIBa JIHSI CIIpAIlIMBaeTe ero O MpUUrMHaX, OH roBOpHUT: «Kak pa3 ¢ Bamu s Obl He X0TeN 00CYyX1aTh
STOT BOIIPOCH.

Brl roBopure:
Curyanus 5
B Bo3rmaBnsieMblil BaM# OT/AEN MPUHAT HOBBIN cOTpyAHUK. OH 100pocoBecTHO paboTaeT u co
BKycoM ojieBaeTcsi. CpaBHUB MBICJIICHHO C€0s ¢ HUM, BBI IPUXOJIUTE K BEIBOJTY, UTO Balll BHEITHUN
BH/JI OCTABJISIET JKEJIATh JYUYIIEro. A TYT elle paclpOoCTPAHUIACh CPEAN MOJUMHEHHBIX IIyTKa
HACYeT BaIllMX OPIOK M MOKPOS MUDKAKA.

Kak Bectu cebst B 9T0i cutyanun?

AKP Ne3 «Paspabomka u oyenka rgpgpekmusnocmu uneecmuyuonnozo (WHHO8AUYUOHHO20)
npoekmay

B Hauane u3ydeHus AMCHUILTNHBI IPETIOAaBaTelb MpeaaaraeT o0yJaromyuMcs BBIOpaTh UICT0 JUIs
npoekta. O0y4armuics caMoCTOSTENIbHO BBIOMPAET UCHO AJIsl IPOEKTa, B COOTBETCTBUH C
KOTOPOI HeoOX0oauMO OyJeT pa3padoTaTh MPOEKT.

Pa3paboTka mpoekTa cieayrome dTarbl:

1. CocraB y4acTHHKOB ITPOEKTa, UX OCHOBHBIE (PYHKIIUU

2. MeHemKep poeKTa, ero poiib U (YYHKIIMA B TIPOCKTE

3. Pa3paboTka opraHu3aliMOHHON CTPYKTYPhI YIIPABJICHUS IPOEKTOM

4. Pa3zpaboTka KOHIIETIIINU TPOEKTa

5. IlpenBapuresnbHas OlleHKa BaApUAHTOB POEKTa

6. TeXHUKO-2KOHOMUYEeCKOe 000CHOBAHHE IEJIECO00PA3HOCTH U (PMHAHCOBOH peain3yeMOCTH
IpOeKTa

7. IlmanupoBaHue yIpaBIsieMbIX TAPaMETPOB MPOEKTA: MPOIODKATEIIEHOCTH, CTOUMOCTH,
KadecTBa. [ImaHupoBanue pecypcHoro odoecreueHus mpoeKTa

8. Opranu3zanusi KOHTPOJIsl, MOHUTOPUHIA, aHAJIN3a BBIIIOJHEHUS IPOEKTA

9. 3aBepuienne npoekTa. OeHKa pe3yIbTaTUBHOCTH U APPEKTUBHOCTH YIIPABICHUS IPOESKTOM

IIpumepHbIe TeCTOBBIE 3aJaHUS
Tect Nel

Bribepure o1H WM HECKOIBKO MPABUIILHBIX BAPUAHTOB OTBETA!

1 O6nacte npumenenus YII:



1) Peanu3zaiust npoayKIuu

2) Peanuzanus npaBUTEIBCTBEHHBIX MPOTPAMM COIIHATBLHO-9KOHOMHYECKOTO Pa3BUTHS
CTpaHbI

3) Peanuzanus nporpaMMbl FOCYJapCTBEHHOIO CTPOUTEILCTBA

4) Peanu3anus NpoeKTa Pa3BUTHS IPEATPUITHS

2. Tlpu3HaKu, MPUCYIIHE TIOHITHIO «IIPOEKTY:

1) HanpaBneHHOCTh Ha TOCTHIKCHUE KOHKPETHBIX IIeJIeH M ONpPEeIe/ICHHBIX Pe3yIbTaTOB
2) IIukIn4HOCTD

3) OIHOKPATHOCTH

4) HeorpanudeHHas MPOTSHKCHHOCTh BO BPEMEHH

3. IIpo1OMKUTENBHOCTD METAIPOEKTOB:

1) mo roma

2) 1-2 rona

3) 2-4 rona

4) cBoiie 5 et

4. KanennapHsle rpaduku paboT CTposT B (aze )KU3HEHHOTO KA IPOEKTa
1) KoHUEnIHs

2) nu1aHUpOBaHKE U pa3padoTKa

3) ocyuiecTBieHue

4) 3aBepIieHue

5. BeIOpate TepMUH 1 KOTOPOT'O IaHO OTIpEIeNIEHUE: «BIIajielel] IPoeKTa U Oy yuii
HOTPEOUTEIh €TO PE3YIBTATOBY

1) Kypatop npoekra

2) PykoBonuTenb NpoekTa

3) 3aka3zuMK NpOEKTa

4) [loTpebutenu NpoayKTa MpoeKTa

6. BwIOpaTh TepMHH, I KOTOPOTO JaHO ONpECTICHHE: «YYaCTHUKH KOMaH bl TPOEKTa,
NPUHUMAIOIIME YYaCTHE B YIIPABIECHUH TPOESKTOM»

1) Kyparop npoekra

2) PykoBouTenps NpoeKTa

3) 3aka34MK NpoeKTa

4) ITorpeOuTenu NpoayKTa NpoeKTa

7. UTO MOHUMAIOT MOJT HHBECTUIIMOHHBIM IPOEKTOM KaK COIIMAIbHO-?KOHOMUYECKON CHUCTEMOM?
1) leno, nesTebHOCTh, MEPONPUATHE, MIPE/IOJIArarolee OCYIECTBICHUE KOMILICKCa
KaKUX-TM00 JieficTBUi, 00eCreunBalOINX JOCTHKEHNUE OIIPEICIIEHHBIX LEJIeH.

2) Xo03gHCTBEHHOE MEPONPHAITHE, PAOOTa, MPOCKT.

3) Cucrema opraHu3alMOHHO-TIPABOBBIX M PaCUETHO-(DMHAHCOBBIX JIOKYMEHTOB,
HEOOXOUMBIX JUTS OCYIIECTBIICHUS KaKUX-THOO JEHCTBUH HITH OTIMCHIBAIOIINX TAaKUE
JEHCTBHUS.

4) KoMruieke MepOnpUsTHI (TEXHHYECKUX, OPTaHU3AIMOHHBIX | Jp.), HAIICJICHHBIX Ha
JIOCTH>KEHUE ONpeIeTICHHBIX 11eiel (IKOHOMUYECKHX, COLTUAIbHBIX, IKOJIOTHUECKUX U
T.J.) U TPEOYIOIUMH JIJIs1 CBOETO OCYIIECTBICHUS UCIIOIH30BAHUS KATUTATBHBIX
pecypcoB.

8. Bce cienyromnue cuTyauy sBISIOTCS IPEUMYIIECTBAMU TPOSKTHON OpraHU3allMOHHON
ctpykrypsl KPOME:

1) PykoBoauTenb NpoeKTa UMEET MOJIHOE PYKOBOJICTBO Ha/I MIPOCKTOM.

2) OGopyaoBaHue | JIOAU 00bETUHEHBI Yepe3 TPOCKTHI.

3) Komannast paboTa ¥ 4yBCTBO CONPHYACTHOCTH.

4) YseHbl KOMaH/IbI TIOTYMHEHBI OJHOMY PYKOBOAUTEIO.



9. Kakotii (hakTop U3 HIKENEPEUHCIEHHBIX - OCHOBHOW HEIOCTATOK MaTPHUYHOTO METOAA
YIPaBJICHUS TPOEKTOM?

1) ExuHCTBEHHBIH PYKOBOIUTENb [IPOCKTA MPHU3HAH OTBETCTBEHHBIM 32 YCIEITHOE 3aBEPIICHNE
MIPOEKTA.

2) Y4acTHUKH TPYIIIbI JOJKHBI OCTABUTh X (DYHKIIMOHAIBHBIC 00S3aHHOCTH B UpME U
3aHATHCS TOJILKO KAPHEPHBIM POCTOM B CHCTEME YIPABICHUS MPOCKTOM.

3) Y4acTHUKM POEKTHOM KOMaH/Ibl IIOYHHSIOTCS OJJHOBPEMEHHO JIBYM PYKOBOJIUTEISIM, YTO
CO03/1a€T BO3MOXKHOCTH MOTEHIIMATIBHOTO KOH(IINKTA

4) CBsi3b MeX1y (QYHKIIHOHAIbHBIMU 00S3aHHOCTSIMH CTPOTO OTpe/IeICHA.

5) KomOuHanus GpyHKIIMOHAIBHBIX 3HAHUH MHOTHX TTOATOTOBJICHHBIX PAOOTHUKOB MOXKET JaTh
CUHEPTeTHYECKHUE PEIICHUS BO3HUKAIOIIUX MTPOOIIEM.

10. Yro Takoe »KU3HEHHBIN [TUKJI MTHBECTHIIHOHHOTO MPOEKTa?

1) ITpo1OHKUTETBHOCTD BBITIOJHEHHS MEPOIIPUATHI 110 IPOSKTY OT MOMEHTA 3apOKACHHS UICH
JIO €€ MOJTHOM pealn3alyi.

2) BpemeHHOI MHTEpBaJ BBINOJIHEHUS PabOT MO MPOEKTY;

3) IIpomMekyTOK BpeMEHH OT MOMEHTa 0OOCHOBAHMSI POCKTA IO MOMEHTA ITOJTYICHHUS
WHBECTHUIINI B IPOEKT;

4) Camoe paHHEe BO3MOYKHOE BpeMsl BBITIOJIHEHUSI paboT.

Tect No2
BI)I6€pI/IT€ OIWH NUJIN HECKOJIBKO HpaBI/IJH)HBIX BapI/IaHTOB OTBCTA.

1. Kakue u3 crneayrommx mokasaTesie npecTaBisioT HHTEPEC B YIPABJICHUH MPOEKTOM?
1) Bpewms

2) CToumocTh

3) JocTymHOCTh pecypcoB

2. JI71s1 KpUTHUECKOTO MyTH MPOEKTHBIX paboT, YTOObI ObITh Hanbosee 3¢ (HEeKTUBHBIM, pabOTHI
WM 3371a4¥ TPOEKTA JIOJKHBI OBITh!

1) Yetko copMyInpOBaHHBIMU

2) HezaBucumbiMu

3) CornacoBaHHBIMU

4) Bce BbllIeyka3aHHOE

3. KakoBBI METO/IBI KOJTMUECTBEHHOM OIIEHKH KOMMEPUYECKOH () ()eKTUBHOCTH MTPOEKTOB?
1) MeTon BHYyTpeHHENH HOpPMBI BO3BpaTa

2) MeTtop 4ucTOro JUCKOHTUPOBAHHOTO J0X0/1a

3) MeTox cpoka Bo3BpaTa Kanmuraia

4) Bce niepeurciIeHHbIE

4. Yro sBisieTcs HeoOXOJUMBIM YCIIOBUEM OTOOpa NMpoeKTa Jisi pUHAHCUPOBAHUS?
1) Tpe6oBanue NPV;>0
2) Tpe6osanue NPV;=0
3) Tpebosanue NPV;<0
4) Tpe6osanue NPV; - max NPV; s mo6oro k (BapuaHT mpoexTa).
5) Tpebosanue NPV; < max NPV, s moboro k, Ho NPV; > (=) max NPV; - Ej, rae E;j -
YCTYIIKA j-T'O YYaCTHUKA MPOEKTA.

5. Uto06s1 mpoekT 0611 3 (HEKTUBEH ISl HHBECTOPA, HOpMa TUCKOHTUPOBAHUS IOJDKHA OBITH:
1) paBHa AEMO3UTHOM CTaBKE,

2) BBIIIIE ICTIO3UTHOW CTABKHU;

3) HIKE ICTO3UTHOU CTaBKH;



6. B TCPMUHAX KOHICIIIUH MMOTOKA PCAJIbHBIX JCHET PACCYHUTHIBAIOTCA CICAYIOINNEC OLCHOYHBIC
IOKa3aTelu:

1) NPV;

2) IRR;

3) cpok Bo3BpaTa HHBECTHUIIMIA;
4) Bce mepeyrcIeHHbIe TIOKa3aTelu;

7. ®UHAHCOBBIEC MPUTOKH BKIIIOYAIOT B ceOs:

1) moy4eHHbIe CyOCHINH, JOJITO- U CPETHECPOUHBIE CCY/IbI, COOP CUETOB K MOJIYUEHHIO,
OTIepaIlMOHHBIE IPUTOKH PEANBbHBIX JIEHET, TPUPOCT YHUCTOIO OOOPOTHOIO KaluTaia,
MOCTYIJICHUS OT MPOJAXH aKTUBOB, MTOJYYCHHBIC TUBHICH/IbI;

2) nosryueHHbIe CyOCHINH, TOJITO- U CPEAHECPOUHBIE CCYIbI, COOP CUETOB K MOIYUYECHHUIO,
OTIEPAIIMOHHBIC OTTOKH PEATBHBIX JIEHET, IPUPOCT YUCTOTO OOOPOTHOTO KanmuTaia, MOCTYILICHUS
OT MPOJAXKH aKTUBOB, OJTyYEHHbIC JUBHUICH/IBI;

3) nosry4eHHbIe CyOCHIUH, JOJITO- U CPEITHECPOUHBIC CCY/IbI, COOP CUETOB K IMOJIYYCHHIO,
OTIEpAIlMOHHBIE PUTOKH PEANbHBIX JIEHET, TPUPOCT YHCTOIO OOOPOTHOTO KaIluTala,
MOCTYIJICHUS OT MPOJaXH aKTUBOB, MMOJTYYCHHBIC TUBUICH/IbI;

4) mony4eHHbIe CYOCHINH, T0JITO- U CPETHECPOUHBIE CCY/IbI, COOP CUETOB K OILIaTe,
OTIepPAIlMOHHBIE PUTOKH PEANbHBIX JIEHET, TPUPOCT YHUCTOIO OOOPOTHOTO KaIluTala,
MOCTYIJICHUS OT MPOJAXH aKTUBOB, MTOJTYYCHHBIC TUBHICHIbI;

8. ®UHAHCOBBIE OTTOKH BKIIIOYAIOT B CeOs:

1) BeIIIIaYeHHBIE TUBUJICHBI, TPUOOPETEHNE aKIIUN, TIPOIICHTHI, YIUIaYeHHBIE TI0 cCyiaM, cOop
CYETOB K IMOJyYSHHIO, TPUOOPETEHNE OCHOBHBIX aKTHBOB, ITOTAIICHUS 3aiIMOB, OTIEpAIlHOHHBIE
OTTOKH PEAJIBHBIX JIEHET

2) BbIINIaYEHHbIE TUBUJICHbI, IPUOOPETEHNE aKIM, TPOLEHTHI, YIUIau€HHBIE IO ccyAaMm, cOop
CUETOB K OIUIaTe, NpuoOpeTeHNe OCHOBHBIX aKTUBOB, ITOTAIlIEHHUs 3aiMOB, OIEPALMOHHBIE OTTOKH
peaIbHBIX JEHET

3) mosyueHHbIE JUBUICH IBI, IPUOOPETECHUE aKIMi, MPOLICHTHI, YIUIAUEHHBIE [0 cCyaam, cOop
CYETOB K OIuIaTe, IPUOOPETEHNE OCHOBHBIX aKTHBOB, ITOTAILIEHUS 3aiIMOB, ONlepallMOHHbIE OTTOKU
pEabHBIX JEHET

4) BBITIJTAYCHHBIC TUBUJICHIbI, PUOOPETEHNE aKIINi, MPOIEHTHI, YIUITAY€HHBIE TI0 ccyAam, cOop
CYETOB K OIlIaTe, NpuoOpeTeHre OCHOBHBIX aKTUBOB, MTOTAIlIEHUs 3aiiMOB, ONlepalliOHHbIE
IPUTOKU PEATIbHBIX JIEHET

9. CrpykTrypa Ou3Hec-TuIaHa 00s3aTeITHLHO JTOJKHA BKITFOYATh:
1) npou3BOACTBEHHBIN 1 (DMHAHCOBBIN TUIAH;

2) OpraHMU3alMOHHBIN TUIaH;

3) mIaH MapKeTHHTA,

4) Bce MepevrCIICHHBIC Pa3/Ieibl.

10. Kak mpuBneus HHOCTPAHHOTO HHBECTOpa?

1) Pa3paboTaTh HHBECTUIIMOHHBIH MPOEKT B COOTBETCTBHU C MEKAYHAPOAHBIMU METOHKAMHU.

2) [peacraBuTh MHBECTHIIMOHHBII MPOCKT, YUUTHIBAIOIIHI TPEOOBAHUS KOHKPETHOTO HHBECTOPA
U crienu(prUecKue YCIOBHs, B KOTOPBIX MPENOiIaraeTcsl pean3anus IpoeKTa.

3) IIpemtoKuTh NOTEHIIUATBHOMY HHBECTOPY UCXOHbIC TIPEAMOCHIIKH U HIICI0 IPOCKTA JUIS €0
MOCJIEAYIOLIEHN OLIEHKH U aHAJIM3a CAMUM UHBECTOPOM.

Tect Ne3
BoibeprTe OMH MM HECKOIBKO MPAaBUIBHBIX BAPUAHTOB OTBETA!

1. K ocHOBHBIM (DYyHKLIHSAM MTPOEKT-MEHEKEpa 10 OTJAEIbHBIM cepaM AEsITeNbHOCTH He
OTHOCHTCS:

1) YcraHOBIEHHE B3aMMOOTHOIICHUS C BBIIICCTOSIIIUM PYKOBOJICTBOM , KJIMEHTOM, JIPYTHMHU
y4aCcTHUKAMU MTPOEKTA.



2) HanaxxuBaHue XOpOUIMX OTHOIICHUI C OOLIECTBEHHBIMU OPTaHU3aIMSIMU, IPECCOMH,
TEJIEBUICHUEM U T.1.

3) KoHTpo:b BINOTHEHUS I1aHOB U rpa)MKOB KOMaH/I0# MPOEKTA.

4) Co3naHue NpOEKTHOM JOKYMEHTAIMH U COITIACOBAHHUE €€ C 3aKa3UUKOM.

2. BoiOpath TepMuUH, J1s1 KOTOPOTO JAHO OMPE/IC/ICHUE: «KOJUICKTHBHBIN OpraH, KOTOPBIA
BBIOUPACT MPOCKTHI JUIs PeaM3allii, YTBEPKIAeT IJIaHbI pa00T U MX U3MCHEHUS, Ha3HAYaeT
Kyparopa U yTBEpKIaeT PyKOBOIUTENS IPOCKTa)

1) UuBecTOp mpoekra

2) KoopauHalimoHHBIN COBET

3) Kypartop mpoekra

4) KomaHa mpoekTa

5) Komana ynpaBiieHHS IPOCKTOM

6) PykoBoauTe b POEKTA

7) [otrpebuTenu MpoyKTa MPOeKTa

8) UuunuaTop npoekra

9) 3aka3uuk nMpoeKTa

3. BriOpatb TepMuH, U1 KOTOPOTO JTAaHO ONpEIeNICHHE: «y4acTHUKH MPOEKTA, 33/IcHCTBOBAaHHBIC
B €T0 pean3alim»

1) UuBectop mpoekrta

2) KoopauHaiioHHBIH COBET

3) Kyparop npoekra

4) Komana mpoexTa

5) Komanna ympasieHHs: IPOSKTOM
6) PykoBoauTens mpoekTa

7) IMoTpebutenu mpoaykTa mpoeKTa
8) UnuumaTop npoekra

9) 3aka3uuK MpPoOeKTa

4. BeIOpath TEpMUH JUT KOTOPOTO JIaHO ONpEAEICHUE: «4JICH KOMaHIbl YIIPaBICHHS TIPOCKTOM,
JMYHO OTBEYAIOIIUH 32 BCE PE3YNIbTAThl IPOCKTa»
1) UuBectop mpoekTta

2) KoopauHaoHHBIH COBET

3) Kyparop npoekra

4) Komana mpoexTa

5) Komanza ympaBieHus: IPOSKTOM

6) PykoBoauTens mpoekTa

7) llorpeburenu MpoayKTa MpoeKTa

8) UuunuaTtop npoekra

9) 3aka3uuk mpoeKTa

5. PUCK npH OCYIIECTBICHNUHU MPOEKTA

1) BeposTHOCTh BOSHUKHOBEHHUSI HEOJIaronpusTHBIX (PMHAHCOBBIX MOCIEACTBHM B (popme noTepu
0’KHMJAEMOI0 JI0X0/1a B CUTYallUsIX HEOIPEAEIIEHHOCTH €r0 OCYILECTBICHUS.

2) BEpOSITHOCTh BOSHUKHOBEHHS HEOIArOMPHUSITHBIX MOJUTUUECKHX MTOCICSICTBUN B (hopme
MOTEPH OKHUAAEMOT0 10X0/a B CUTyalMsIX HEONPEAEIEHHOCTH €TI0 OCYILIECTBICHHUS.

3) BepOATHOCTh BOHHKHOBEHHUSI HEOIarONPHATHBIX COLMATIBHBIX IOCIEICTBHI B (popme moTepu
0’KHMJAEMOI0 JJ0X0/1a B CUTYalUsIX HEOIPEAEIIEHHOCTH €r0 OCYILIECTBICHUS.

4) BepOSTHOCTh BOBHHKHOBEHHSI HEOJIArONPHATHBIX YKOJOTHUECKUX TOCIEICTBUIA B popme
NOTEPH OXKUAAEMOTI'0 10X0/a B CUTyallUsIX HEONPEAEIEHHOCTH €r0 OCYILECTBICHHUS.

6. BeiOepuTte moHaTue: mporpaMmma rnpoeKkToB
1) COBOKYITHOCTB MPOEKTOB, HAXOISIIUXCS B KOMIIETEHIIMU OJTHOTO [ICHTPa OTBETCTBEHHOCTH



2) rpynna B3aMMOCBSI3aHHBIX ITPOEKTOB U PA3ITUYHBIX MEPOIIPUATHI, 00BEIMHEHHBIX 00IIIEH
LIEJIbIO U YCIIOBUSIMU UX BBITIOJHEHUS

3) KOMILIEKC B3aMMOCBSI3aHHBIX MEPONPUATHH, IPEAHA3HAUYCHHBIX JUIS JOCTHKCHHSI
IIOCTAaBJIEHHBIX LIeJIel C YCTaHOBJIEHHBIMU TPEOOBAHUSAMU K KaUeCTBY pPe3yjbTaTa B TEUEHUE
3aJJaHHOTO BPEMEHH U TIPU YCTAHOBJIEHHOM OIOJIKETE

4) HaOOp MPOEKTOB HJIM MPOrPaMM U JPYTUX PaboT, HEOOXOAMMBIX JUIS JOCTHIKCHUSI
CTpaTEeruuecKux Lesed npeaupusITus

7. 3aBepuieHne MPOEKTa — ATO CTAAUS IPOIlecca YIPaBICHUs IPOSKTOM, BKIIOYAIOIIAs TPOLIECCH
1) bopmupoBaHus KOHIICTIIIMH IMPOEKTA

2) ¢popMHpOBaHUs CBOJHOTO TIaHA TPOEKTA

3) ocymiecTBICHHS BCEX 3aIIAHUPOBAHHBIX MTPOSKTHBIX PadoT

4) BBOZIA B SKCIUTyaTallMIO U MPHHATHS NPOCKTA 3aKa3YMKOM, TOKYMEHTHPOBAHHS U aHAIIU3a
OIBITA PeaH3aluy POCKTA

8. YrpaBiieHre pUCKOM MPOEKTa 3TO

1) cuctemHO€E MpUMEHEHUE MOJIUTUKH, IPOLIEYP U METO/I0B YIIPABIICHUS K 33]1a4aM OIPEIETICHUS
CUTYalluH, UIeHTU(PUKALINY, aHAJIN3a, OLIEHKH, 00pabOTKH, MOHUTOPUHIA PUCKA U OOMEeHa
uHpopmanuei, Ui odecriedeHns CHIKEHHS TOTePb U YBEIMUYEHHs PEHTA0EIbHOCTH.

2) CUCTEMHOE ITPUMEHEHHUE MOJIUTUKH, TIPOLIEAYP U METOIOB YIIPABJICHUS LIEISIMH MIPOSKTA,
aHaJu3a, OLIeHKH, 00pa0OTKH, MOHUTOPUHIA HH(OPMaIUel, 115 oOecrieueH s CHUKEHHSI TOTepb
Y YBEJIMYEHHUS PEHTA0EIbHOCTH

3) cucteMHOE MPUMEHEHUE MONIUTHKH, IPOLIEIYP U METOI0B YIIPaBICHHs KOMaH/0i TPOEKTa U
oOMmeHa nHpopmanuei, s 00eCrieYeHUs CHIDKEHUS TIOTePh U YBEITUYEHUS! pEHTa0eIbHOCTH

4) cUCTEMHOE TPUMEHEHHUE TTOTUTUKH, TPOLIEAYP ¥ METO/IOB YIIPABJICHHS K 3a/1a4aM ONpPeCICHHs
CUTYalluu, MOHUTOPUHTIA pUCKa U 0OMeHa nHpopmalnel, A 00ecrieueHns CHUKEHUS TOTEPb.

9. K crmocob6am CHIKEHUS POEKTHOTO PUCKA OTHOCUTCS
1) MoTHBUpOBaHKE

2) IUTaHUPOBAHUE

3) nuBepcuduKanus

4) KOHTPOJIb

10. Peanu3anus npoekra npeacTaBisieT co00M UK TaKUX MPOLeayp Kak
1) nnanupoBaHue

2) BBINIOJIHEHHE

3) aHanu3 U peryaupoBaHue

4) KOHTPOJIb

5) Bce nepeunciaeHHbIE BAPUAHTHI

11. Yro u3 HUXKe MepevrcIeHHOTO He SBJISIETCS BUJIOM OPraHU3allMOHHOM CTPYKTYPbI YIIPaBICHUS
IPOEKTOM

1) pyHkumoHambHAS

2) maTpuyHas

3) cTparernueckas

4) nmpoekTHas

12. Ha xakoM BpeMEHHOM OTpe3Ke KU3HEHHOTO 1IMKJIa TPOEKTa PACCUUTHIBAETCS KOMMeEpUeCcKas
3¢ (HEeKTUBHOCTH MPOCKTA?

1) Ha mpeauHBECTUITMOHHOM.

2) Ha uHBECTUIIMOHHOM.

3) Ha skcruryatartmuoHHOM.

4) Ha Bcex.



13. Ha xakoM 3Tarne peanu3aiuy poeKTa onpeenseTcs nepedeHs 1eneil, TpedboBanuil u 3agay
IIPOEKTA:

1) pa3paboTka KOHIENIUU

2) aHajau3 MpooIEeMbI

3) pa3paboTka mpoekTa

4) 3aBeplIEHHE IPOEKTA

14. Tlokymnka 1 3aIyCK TeXHOJIOIMYECKON JIMHUM TpeOyroT 1 MitH. py0., MOHTaX — 1 mMecsII.
OxwunaeMslil cpeauii rogooit 1oxon 400 Teic. py0. KakoBa romoBast JOXOJHOCTh peaiu3aiuu
TaKOTro MpoeKTa?

1) 100%;

2) 40%;

3) 2,5%;

4) 60%.

15. Yto6b!l IpoeKT ObUT MPUHAT IS peaTn3alii KaKoe YCIOBUE TOJKHO BBIMOIHATHCS IPU
OLICEHKE BHYTPEHHEN HOPMBI IOXOJHOCTH

1) BHYTpEHHSISI HOPMa JIOXOJHOCTH OOJIbIIIC CTABKH JMCKOHTHPOBAHHUS;

2) BHYTPEHHSISI HOpMa JI0XOTHOCTH MEHBIIIE CTABKU JTUCKOHTHPOBAHHMS;

3) BHYTpEHHSS HOPMa JOXOAHOCTH PaBHA CTaBKE JUCKOHTHPOBAHHUS;

4) HeT NpaBUIBLHBIX BAPUAHTOB

ITepeyens TeM pedepaToB

YrpapieHre NpoeKTaMu Kak COCTaBHasi YaCTh MEHEJKMEHTA.
ba30Bble MOHATHUS yIIPaBICHUSI IPOEKTAMH.

Opranu3zaiys ynpaBieHHs IPOEKTaMH.

Oco0eHHOCTH yIpaBIeHHs MPOSKTUBHOM I TEbHOCTBIO.

Vcropust pa3BUTHS TPOEKTUBHON JESTENBHOCTH.

MeTo0510TUs yIIpaBJIeHHsI IPOSKTAMH.

Knaccugukaius npoeKkToB 10 pa3IMyHbIM MPU3HAKAM.

OCHOBHBIE IPOIECCHI YITPABIECHUS TPOEKTAMHU.

OO1enpuHATHIE CTAaHAAPTHI 10 YIPABICHUIO TPOSKTAMHU.

Hasnauenue u cTpykTypa NpOE€KTHOTO aHaJIn3a.

Oco0eHHOCTH IIAHUPOBAHUS B IPOEKTUBHOM JIESTEITLHOCTH.
JKM3HEHHBIN UKII POEKTA.

Oco0eHHOCTH cOCTaBJIeHHUs] OM3HEC-TIJIaHa IPOEKTA.

Y1paBiieHrnEe Ka4eECTBOM B TPOEKTUBHOM AESTEIbHOCTH.

VYrpaieHnre nepcoHaIoM MPHU OCYIIECTBICHUH NPOSKTUBHON JESITEIbHOCTH.
PopMUpOBaHUE OPTAHU3ALMOHHON CTPYKTYPbI YIPABIECHUS TPOEKTAMHU.
JlorucTrka B MaTepualbHO-TEXHUYECKOM 00€CIIeYeHUH MTPOEKTA.
YnpasieHne puckamMu IPOeKTa.

KoHTponb 1 perynupoBaHre NpOEeKTUBHOM JI€SATEIbHOCTH.

O1leHKa CTOMMOCTH MTPOEKTA.

OcobeHHOCTH O10JKETHPOBAHUSI TPOEKTA.

DKCIepTU3a MPOEKTA.

JKr3HEHHBII IMKJI MHBECTUIIMOHHOTO MPOEKTA.

OneHka 5KOHOMUYECKOH 3 (EeKTUBHOCTH MHBECTHIIMOHHOTO NPOEKTA.
Ynpasienue noprdenaeM npoeKToB.




7 OueHoYHbIE CPeCTBA JIJIA IPOBeIeHHsI IPOMEKYTOYHOM aTTeCTAlNU
a) [lnanupyemble pe3yabTaThbl 00y4eHHs U OLIEHOYHbIE CPeICTBA /1JIsl MPOBeIeHUs IPOMEKYTOUHON aTTEeCTALMU:

Kon

WNHukaTop AOCTUKEHUS KOMIIETEHIIMT
WHJIHUKATopa

OrneHOYHBIC CPEICTBA

YK-2: CriocobeH onpeenaTh Kpyr 3aa4 B paMKax MOCTaBICHHOH IIeJT ¥ BBIOMPATH ONITUMAIbHBIC CIIOCOOBI X PEIICHUS, HCXOIS U3 JCHCTBYIONTUX

MIPABOBBIX HOPM, UMEIOLINXCS PECYPCOB U OrpaHUYCHHM

YK-2.1: Omnpenensier Kpyr 3aja4 B paMKax
MIOCTABJICHHOM IIEJIM U MPEJJIaraeT CriocoObI
WX PEIICHUS U 0XKHJIaeMbIe PE3yJIbTaThL;
OLICHUBAET MPETIOKEHHBIE CIIOCOOBI C
TOYKH 3PEHUS COOTBETCTBUS IIEIH MTPOEKTA

[lepeueHb TeOpETUUECKUX BOIPOCOB K 3aUETy:

1 Ponp nitaHMpOBaHUS AEATEIIHOCTH NPEANIPHUATHS B YCIOBUSAX PhIHKA

2 CucTema MaHOB IPOMBIIIJIEHHOTO MPEAPUSITHS

3 OO01esKOHOMHUYECKOEe TOHUMAHUE JITAHUPOBAHUS IPOU3BOJCTBEHHON AEATEIbHOCTU
4 TIpou3BOACTBEHHAS: MOILHOCTD MPEATIPUATHS

5 Ctparernyeckuii IiaH NPOMBIIUIEHHOTO IPEANPUATHS

6 [lopsiiok rIaHupOBaHUS MPOU3BOICTBEHHON MOIIIHOCTH B T'0JIOBOM IJIaHE

7 CreneHb HEOIPeIeIEHHOCTH B IJIAHUPOBAHUH IIPOU3BO/ICTBA B PIHOYHBIX YCIOBUAX
8 ITokazarenu U pa3ziesbl IPOU3BOICTBEHHOM MTPOrpaMMBbl PEATIPUATHUS

9 Hcxonnble AaHHbIE 715 pa3paOOTKH MPOU3BOACTBEHHOM MPOTrPaMMBbl

10 Pacuer skoHOMHYECKOM 3D PEKTUBHOCTH MEPONPUITUN IO TEXHUUECKOMY Pa3BUTHUIO
11 IMpuHnunuanbHast cxeMa pa3paboTKH MIaHa TEXHUUECKOTO Pa3BUTHS MPEANPUATHS
12 IepcneKTHBHOE TUIAHUPOBAHNE PA3BUTHS TIPOU3BOICTBEHHONW MOITHOCTH

13 ITnanupoBanue kak GyHkus ynpasieHus. CyIHOCTb polecca IIaHUPOBaHHUS.

14 TInanupoBaHue NPON3BOACTBEHHBIX 3aM1aCOB MPOMBIIUIEHHOTO IPEAIPUITHS

15 Bupl miiaHUpOBaHUS — CTPATETHUYECKOE, OTIEPATUBHOE, JOJITOCPOYHOE U
KpPaTKOCPOYHOE

16 Crparernueckoe miaHUPOBAHUE: 1I€b, XapaKTep, CTPYKTYpa U Tarlbl

17 OcHOBHBIE METO/IbI IJITAHUPOBAHUS M POTHO3UPOBAHUS, UX KIIaCCHU(pUKALUS

YK-2.2: [Inanupyer peanu3zanuto 3aga4 B 30HE CBOEH
OTBETCTBEHHOCTH C YUETOM UMEIOIIUXCS
PECYPCOB U OTPAHUYEHUN, TEUCTBYIOLIUX
MIPaBOBBIX HOPM

IIepedyeHb TEOPETUYECKUX BOIIPOCOB K 3a4ETY:
1. ndopmarmonsble TeXHOJIOTUH B poekTe. [IporpaMMHubie cpeacTBa Juisl yIpaBlieHUs
IIPOECKTaMHU.

2. [IporpaMMsI /17151 TUTAHUPOBAHUS U ypaBiieHus mpoektamu Microsoft Project, Project
Libre

[IpakTrueckoe 3a1aHue K KOHTPOJIbHOM padoTe No3:




Kon
WHJMKaTOpa

I/IHI[I/IKaTOp JOCTHIXXCHHA KOMIICTCHIIMHN

OrneHOYHBIC CPEICTBA

Pa3paboTarh MPOEKT U OLEHHUTH €10 3)(HEKTHBHOCTD C MOMOIIBIO  [IPOTPAMMBI ISt
IUTAHUPOBAHKS U yIpaBiacHHs mpoektamu Project Libre

VK-2.3:

BrmonHsAeT 3a7aun B 30HE CBOCH
OTBETCTBEHHOCTH B COOTBETCTBMHU C
3aHJIaHI/IpOBaHHI)IMI/I pGSYJILTaTaMI/I nu
MIPEJICTaBIISET PE3YNIbTaThl IPOEKTA,
MpeayiaraeT BO3MOXKHOCTH UX
WCIIOJIh30BaHUS W/WJIA COBEPIICHCTBOBAHUS

[TpakTHueckoe 3ajaHne K 3a4eTy:
Pazpabotare IpoeKT U OLEHHUTH eT0 3(Hh(HEKTUBHOCTH




0) [Hopsinok NpoBeeHUsI MPOMEKYTOYHOM ATTEeCTAIUM, OKA3aTeJIH U KPUTEPUH
OLleCHUBAHUA:

[IpomesxkyTouHast aTTecTalus Mo JUCHUILTUHE «Y IPaBICHUE TPOCKTAMU» BKIIIOYAET
TEOPETHYECKHUE BOTPOCHI, IO3BOJISIONINE OLICHUTh YPOBEHb YCBOCHHUS 00yUYaIOIUMHUCS 3HAaHUH, U
MPAKTUYECKHE 3a/IaHUS, BBISABIISIONINE CTETICHb C(OOPMHUPOBAHHOCTH YMEHUH U BIIAJICHHM,
MIPOBOJIUTCS B popMe 3a4eTa.

3aueT 1o JAHHOU TUCITUILTHHE TPOBOAUTCS B (POpPME TeCTa U BHIMIOTHEHUS OJJTHOTO TPAKTHYECKOTO
3aJaHMsL.

Iloka3aTesiu U KpUTEPUH OLIECHUBAHUA 324eTAa:

— Ha OIICHKY «3a4TeH0» — O0YJArOIIUICS JEMOHCTPUPYET OT BHICOKOTO JI0 TTIOPOTOBOT'O YPOBHS
c(OpPMHPOBAHHOCTH KOMITETCHIIHA:

- BCECTOPOHHEE, CHCTEMAaTHYECKOE U ITyOOKOE 3HaHHE y4eOHOTro MaTepuaia, CBOOOIHO
BBITIOJTHSET IPAKTHYECKUE 3a/IaHUs, CBOOOTHO ONIEPUPYET 3HAHUSMHU, YMEHHUSIMH, IIPUMEHSIET UX B
CUTYaIUSX MOBBIIIEHHOHN CI0KHOCTH.

- OCHOBHBIC 3HAHUS, YMEHUS OCBOCHBI, HO JIOIYCKAIOTCS He3HAUNTEIIBHBIC ONTMOKH, HETOYHOCTH,
3aTpyJHEHHs PU aHATMTUYECKHX OIepalusaX, IepeHoce 3HaHUM 1 yMEHUN Ha HOBBIE,
HECTaHJaPTHBIC CUTYyAIHH.

- B X0J1¢ KOHTPOJIbHBIX MEPOMPUSITHIA JOMYCKAIOTCS OIIMOKH, MPOSIBISIETCS OTCYTCTBUE
OTJICIbHBIX 3HAHWUM, YMEHUI, HABBIKOB, 00YyUaIOIUNCS UCTIBITHIBACT 3HAUNTEIbHbIE 3aTPYAHECHUS
MIPU OTIEPUPOBAHUU 3HAHUSIMU M YMEHUSIMU TIPU UX TIEPEHOCE HAa HOBBIE CUTYaIIUH.

— Ha OLIEHKY «He3a4TeHO0» — O0yUaloluiics IeMOHCTpUpYeT 3HaHus He Oonee 20%
TEOPETHUECKOT0 MaTepuara, J0MyCKaeT CYIIECTBEHHBIE OMOKH, HE MOXKET IOKa3aTh
MHTEJJICKTYaJIbHbIE HABBIKH PEIICHUS MMPOCTHIX 33/1a4; 00yJaroIuiics He MOXKET MMOKa3aTh 3HAHUS
Ha YPOBHE BOCIIPOU3BEICHUS U O0BSICHCHHUS MH(OPMAIINU, HE MOXKET MTOKa3aTh
MHTEJUIEKTYaJIbHbIE HABBIKU PEIICHUS IPOCTHIX 3a/1a4.



