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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2026 - 2027
y4eOHOM o1y Ha 3acefaHunu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokom ot 20 r. Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojy Ha 3aceqanuu Kadeapsl MEHEPKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

IIporokom ot 20 . Ne

3aB. xadenpoit O.H.EasapOBa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena i peanusanuu B 2028 - 2029
y4eOHOM TroJly Ha 3acefaHuu Kadeapsl MEHEIKMEHTa U TOCYIapCTBEHHOTO YIIPABJICHUS

IIporokom or 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2029 - 2030
yueOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeHKMEHTa U TOCYAapCTBEHHOTO YIIPaBICHUS

IIporokomor 20 . Ne
3aB. kadeapoii O.JI. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2030 - 2031
yueOHOM ToJy Ha 3acefaHuu Kageapsl MeHeIKMeHTa U TOCYAapCTBEHHOTO YIIPaBIECHUS

[Iporokom ot 20 . Ne

3aB. xadenpoit O.H.E&BapOBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

[TproOpeTeHue TeOPEeTUYECKUX 3HAHUM U TPAKTHUECKUX HABBIKOB YIIPABICHUS
MPOJaKaMHU B YCIOBUSX BO3JIEHCTBUS MAaKPOIKOHOMHYECKON 1 KOHKYPEHTHON CPEJIbl,
PBIHOYHBIX U CHEIU(PUUYECKUX PUCKOB, C y4ETOM IMOBEACHUS U CIpoca MoTpeduTenen
SKOHOMMYECKHUX OJar.

2 MecTo qucHUILIMHBI (MOYJIsI) B CTPYKTYpe 00pa30BaTe/bHOH MPOrpaMMbl

Jucnuniuza YnpasieHue npoJakaMyd BXOJIUT B 4aCTh y4EOHOro IU1aHa
(dbopMUpyeMyI0 yYaCTHUKAaMU 00pa30BaTeIbHbIX OTHOILIEHUH 00pa30BaTeIbHOM IPOrPaMMBI.

s u3ydeHus TMCHUIUIMHBI HEOOXOAUMBI 3HAHUS (YMEHHUS, BIAICHHUS ),
c(hOpMHUPOBAHHEIEC B PE3YJIbTATE U3YUCHUS AUCIHUILTUH/ TIPAKTHK:

Opranu3aloHHOE MOBEICHUE

3uanus (yMEHUs, BJIaJICHNUs ), TOTYYCHHbIE IPU U3yYEHUU JaHHOM TUCIUTLINHBI
OyayT HEOOXOAMMBI AJIs U3YYECHUS JUCIUILINH/TIPAKTHK:

AHTUKPU3HUCHOE YIpaBICHUE

DKOJIOTHYECKUN MEHEHKMEHT

YnpasieHne HHHOBAaUHUSIMU

[TpousBoacTBEHHAs- TEXHOJOTHYECKasl (IPOEKTHO-TEXHOJIOTHYecKas) MPaKkTUKa

Jlorucruka

[TpousBoacTBEHHAS — MPEAAUILIOMHAS PAKTUKA

[ToaroroBka K cjaue u caya rocyJapCTBEHHOTO dK3aMeHa

3 Komnerenunu o0y4awomerocsi, popmupyemMbie B pe3yJibTaTe 0CBOCHHUSA

AUCHHUILNIMHBI (MOAYJIs) M INIAHMPYeMbIe pe3yJbTaThbl 00y4eHust

B pe3ynbraTe ocBOGHUS TUCHMITIMHBI (MOIYJs) «YIpaBlIeHHE MPOAaXKaMM»
o0yyaroImuiics 10JbKeH o0safaTh CIEAYIOIMMU KOMIIETEHIIMSIMU:

KO)I HHAUKaTopa I/IHI[I/IKaTOp JOCTHIXXCHUA KOMIICTCHIINHN

[TK-1 Cnioco6eH ocyIIecTBIATh MOAAEPKKY MEHEIXKMEHTAa OPraHU3allud: B JOCTUKECHUH
3arIaHUPOBAHHBIX (PUHAHCOBBIX, OTIEPAIIMOHHBIX TTOKa3aTeNnel, B 9KOHOMHOM
MCIOJIb30BaHUHU PECYPCOB U B COXPAaHHOCTU aKTUBOB; B 00€CIIEYEHUH YKOHOMUYECKUM
CyOBEKTOM JJOCTOBEPHOCTH M CBOEBPEMEHHOCTH (POPMUPOBAHUS COCTABISAEMOM OTUETHOCTH,
a TaKKe MPOBOAUTH OIEHKY I (HPEKTUBHOCTH JOCTUTHYTHIX PE3YJIbTaTOB

IK-1.1 OCYIJ_ICCTBJ'I}ICT ACATCIIBHOCTD 11O MPOBCACHUIO MAPKCTUHTOBBIX
HCCHCHOBaHHﬁ; JOCTHUIKCHUIO 3aIVIAHUPOBAHHBIX (I)I/IHaHCOBBIX u
OIICpAlOHHBIX ImokKa3aTesei

I1K-1.2 Pemaer npodeccruonanbHble 3a1a4M MO NOJTOTOBKE K IIPOBEIEHUIO
VW3MEHEHUH B OpraHu3aluu
IK-1.3 Bnaneer meTomamu ananvza, 000CHOBaHHS M BRIOOpA PEIICHUH U OIICHKE

7 (HEKTUBHOCTH TOCTUTHYTHIX PE3YJIbTAaTOB




4. CTpykTypa, 00b€M U copepkaHue JUCUUILIMHBI (MOTYJISA)

OO6mias TpyA0€MKOCTh AUCIUIUIMHBI COCTABIISIET 3 3a4eTHbIX eaunul] 108 akaja. yacoB, B TOM

qHCIIe:
— KOHTaKTHast paborta — 8,5 akaJl. yacos:

— ayIuTOpHas — § akaJl. 4acos;

— BHeayauTopHas — 0,5 akaj. 4acos;

— camocTosTenpHas pabora — 95,6 akaj. 4acos;

— B (popme npakTudeckoil moarotoBku — 0 akai. vac;

@dopma aTTecTaluy - 3a4eT

AynuropHas % o
KOHTaKTHas paboTa E z dopma TeKyIero
S B
B aKaJl. yacax 5] u KOHTPOJISI
Paznen/ Tema 2 (B axan ) £EB A . P Kox
> 8 © | camocrosiTenpHON |  ycIieBaeMOCTH H
JIACIMTUTAHBI 2 £ = . | xommerenuun
g g paboThI MIPOMEKYTOUHOH
Tex Mab. | mpaKr. e aTTeCTaluu
3aH. 3aH. | O &
1. TeopeTnueckue OCHOBBI
YIpaBaeHHUs PO JaKaMu
CaMmocrosTensHoe
1.1 CymHocTh yripaBiIeHHs HBVACHIC
MIpOJasKaMH. q):36ﬂoﬁ
CermenTanus. OnpezneneHue y
HEJIEBOTO CErMeHTa JIUTEPATYPEI, BrimosaeHne
DopMHUpOBaHUE KaHATIOB pabora ¢ TPAKTIHCCKIX
Gbra 4 1 20 AIEKTPOHHBIME 3aJ]aHHH, TIK-1.1, TIK-
MOTI/I].BaL[I/IH ACTHIKOB O6uOIMOTEKaMU, KOHTPOJIbHOM 1.2, TIK-1.3
KAHANA © 6HTZI MOATOTOBKA K paboTsl,
KoHTpons u o.ueHKa TECTUPOBAHUIO, TECTUPOBAHUE
BBIITOJTHCHUIO
3G (EeKTUBHOCTH KaHAJIOB
Guita KOHTPOJIBHBIX
pabor
Hroro no pazpeny 1 20
2. Yupasnenue opucom mpogax
2.1 Opranusatms u CamocTosTenbHOe
) HU3y4YECHUE
CTpaTerus OTaesna Mpoaax. Y:6H0ﬁ
IInanupoBanue mpogax. i B
CprKTypa OTIeNa IPOAK JIMTEPATYPHI, BITIOJTHCHHUC
' abora ¢ MPAKTHIECKUX
MoTHBaIHs COTPYIHUKOB P p o
OTIENA TPOaK 4 1 2 20 3JIEKTPOHHBIMU 3aJIaHUH, TIK-1.1, TTK-
KoHt OHE aemémmocm OHOIMOTEKAMH, KOHTPOJIbHOM 1.2, IIK-1.3
J— HP; - MOATOTOBKA K paboTHl,
Otterika anquﬁ TECTUPOBAHUIO, TECTUPOBAHUE
BBIITOJTHEHHIO
3¢ deKTUBHOCTH
COTpY THUKOB KOHTPOJIBHBIX
pabot
Hroro no paszaeny 1 2 20
3. Yupasnenue
B3aMMOOTHOUICHUSMH C
KIIMEHTaM{
3.1 Cucrema noucka CamocrosTensHoe Brimonnenue MK-1.1. TIK
MOTEHIUAIBHBIX KITUEHTOB. 4 1 1 25,6 H3yuYCHHE MPAaKTUYECKUX 12 HI’( 13
Opranu3anus nporecca yueOHO 3a/1aHuH, - '




JUTEPATYPBI,

JICJIOBOTO OOIICHHUS. pabora c
OpraHu3zanysi Mpe3eHTalnu AJIEKTPOHHBIMHU
TOBapa. OubIMoTEKAMH, KOHTPOJIBHOM
KouTpaprymenranus u MOJATOTOBKA K paboThI,
3aKJIFOUEHUE CIACIKH. TECTHPOBAHHMIO, TECTHPOBaHHE
Cepsuc, nocienpojaKHoe BBITTOJTHCHHIO
o0cITy>)KUBaHHUE. KOHTPOJIbHBIX
pabot
HWroro no pazaeny 25,6
4. KoppeKkTupoBKa CHCTEMBI
yIpaBJICHHS POIKAMHU
CamocTrosTenpHoe

U3yUYCHHE
4.1 Ouenka u yueOHOM
KOPPEKTUPOBKA CHUCTEMBI JUTEPATYPHI, Brimonanenue
MPOJIaXK. pabora c MPaKTUYECKUX
WuxunupuHr u 30 3IEKTPOHHBIMHU 3a/laHuH, IK-1.1, TIK-
PEUHXXUHUPHUHT CUCTEMBI OMOJIMOTEKAMH, KOHTPOJIBHOMN 1.2, I1IK-1.3
TIPOIaXK. IOJATOTOBKA K paboThI,
OnruMH3aIis CHCTEMEI TECTHPOBAHHMIO, TECTHPOBaHHE
TIPOIAXK BBITTOJTHEHHIO

KOHTPOJIBHBIX
pabot

HWroro no pazaeny 30
Hroro 3a cemectp 95,6 3a4ET
Hroro no aucuuruinae 95,6 3a4eT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

N3ydeHne qUCUMILIMHBL «Y IIpaBiIeHHUE IPOJAKaMKU» IPEIIOIaraeT He TOJIbKO
3allOMHHAHUE U IOHUMAaHue, HO U aHallu3, CUHTE3, peduiekcuio, GOPMHUPOBAHNE YMEHHUNA U
HaBBIKOB, SIBIISIOLINXCS OCHOBOM cTaHOBJIEHUS Npodeccuonana. s peannzanuu
KOMIIETEHTHOCTHOTO ITO/IX0/1a MPeJIaracTcsi HHTErpUpOBaTh B y4eOHBIN IpoIiece
WHTEPAKTHBHBIC 00Pa30BaTEIbHBIC TEXHOJIOTHH, BKIIIOYast HH(OPMAIIMOHHBIE 1
KoMMyHHKaImoHHbIe TexHonoruu (MKT), mpu ocyiiecTBIeHnN pa3IndHbIX BUIOB yU4eOHOH
paboThI:

- IEIarOTUYECKYI0 TEXHOJIOTHIO «Pa3BUTHE KPUTUUECKOTO MBIILJICHUS YEPE3 YTCHUE
u nuceMo (PKMUII)»;

- yUeOHYIO TUCKYCCHIO;

- BJIEKTPOHHBIE CPeACTBA O0OYUCHUS (CIIalI-TeKIIUU, KOMITBIOTEPHBIEC TECTHI);

- IUCTAHIIMOHHBIE (CETEBBIC) TEXHOJIOTHUH.

Texnonoruss PKMUII sBnsieTcss MHTErpupOBaHHOM TEXHOJIOTHEN, BKIIFOYAIOLIEH B
ce0s pa3IruHble UHTEPAKTUBHBIEC IPHUEMBI 1 CTpaTeruu 00y4eHus, CTUMYJIHPYIOIINE
MBICJIUTENIbHYIO I€ATEIbHOCTh CTYI€HTOB. T€XHOJIO0rMs HOCUT YHUBEPCAIbHBIN XapaKTep,
XOpOIO aTanTHPYETCs ¢ APYTUMU 00pa30BaTEIbHBIMU TEXHOJIOTHAMH U (popmMamu 00ydeHUs
Y MOKET OBbITh MCIIOJIb30BAHA JUIS PeallM3alliy Pa3IMYHbIX BUIOB YUCOHBIX 3aHATHI U hopm
oOyueHus1, BKII0Yas IUCTAaHIIMOHHYIO.

[Ipu peanuzaium JIEKUMOHHBIX 3aHATHI MpPEIaraeTcs UCIoIb30BaATh HAPSLY C
TpaguUMOHHON Nekuuent crpaterun «lIpoaBunyTas ekuus», «3Haro - X0uy y3HaTh - y3HAI»
- crpareruu TexHonorud PKMUIL. OtianunTtenbHON 0COOEHHOCTIO Y4eOHBIX 3aHITHI €
ucrnonb3oBanueM crpareruil rexuonoruu PKMUII siBnsiercsa ux TpexcragueBas CTPyKTypa,
peanusyroias cxeMy «BbI30B — OCMBbICIeHHE — pedaekcus». Ha kaxaoi craauu
IIPEIIoIaracTcs JOCTUKEHUE CIEAYIOUINX LEIeH:

CTaJus «BBI30B) MO3BOJISAET:

- aKTYaJIU3UPOBATh U 000OIIUTH UMEIOIITNECS Y CTYICHTA 3HAHUS 110 TaHHOW TeMe
WM npobieme,

- BBI3BaTh YCTOMYMBBIA HHTEPEC K M3y4aeMOil TeMe, MOTUBHPOBATH O0YYaIOIIerocs K
MOJIy4YEHHUI0 HOBOM nH(popmanuu,

- MOOYANTH CTYy/IEHTA K aKTUBHOM ayIUTOPHOMN M BHEAYAUTOPHOH paboTe;

CTaJusl «OCMBICIICHUE MPEAIOJIaraeT:

- TIOJIy4eHHEe HOBOW MH(pOpMaIuH,

- IEPBUYHOE €€ OCMBICIIEHUE,

- COOTHECEHHE MOTYICHHON NHPOPMAIUH C YK€ UMEIOIIUMUCS 3HAHUSIMU;

cTaaus «pediexcus» obecreunBaeT

- [IEJIOCTHOE OCMBICIIEHHE, 0000I1eHe MTOTy4YeHHOH HH(pOpMaIiH,

- IPUCBOCHHE HOBOTO 3HAHUSI, HOBOW MH(OPMAIIUU CTYICHTOM,

- (hopmupoBaHUE Y KaXkKI0TO CTYJACHTa COOCTBEHHOTO OTHOIIICHHUS K U3Yy4aeMOMY
Marepuany.

Kak TpagunroHHble, TaK U JIEKIMHA HMHHOBALIMOHHOTO XapaKTepa MOTYT
COIPOBOXKAATHCS KOMITBIOTEPHBIMU CIIAlIaMU WK claia-nekiusiMu. OCHOBHOE TpeOOBaHMe
K CIai1-TeKIuN — TPUMEHEHHEe JUHAMU4YecKuX () (HeKToB (aHUMHUPOBAHHBIX OOBHEKTOB),
(YHKITMOHATFHBIM HAa3HAYEHHEM KOTOPBIX SIBIISIETCS HATJISAHO-00pa3HOE MPEICTaBICHHE
nH(OpMaIIUH, CIIO)KHOH 711 TOHUMaHUS U OCMBICIICHUS CTYJICHTaMU, a TaKKe
MHTeHCUUKAIU U AuBepcudukanus yueOHOro mporecca.

6 Y4eOHO-MeTOqMYECKOE 0OOecTIedeHHe CAMOCTOATEILHOM padoThl 00y4YaoImXxcst

[IpencraBieHo B mpuiokeHuu 1.



7 OueHO4YHbIE CPeICTBA ISl POBECHUs POMEKYTOYHON aTTeCTAllul
[IpencraBieHsl B IPUIOKEHUH 2.

8 YueOHO-MeTOAMUYECKOE U MH(POPMAIIMOHHOE o0ecTieYeHre TUCIUITTUHBI

a) OcHoBHas JUTEpaTypa:

1. JIutockas, 0. B. Ynpasnenue npogaxkamu : yueoHoe nmocooue [ By3oB] / 0. B.
JIutoBckas ; MarHUTOrOpCKUi TOCYapCTBEHHBIN TeXHUYeCKUi yHUBepcuteT um. . M. Hocoga.
- Marnutoropck : MI'TY um. I'. 1. Hocoa, 2022. - 1 CD-ROM. - 3ar. ¢ Tutyi. akpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/20294 (nata obpamenus: 27.06.2024).
- ISBN 978-5-9967-2501-4. - MakpooOBeKT. - TeKkcT : 2IeKTpOHHBIN. - CBEACHUS TOCTYITHBI
takke Ha CD-ROM.

2. T'onosa, A. I'. Ynpasnenune npogaxamu : yueOnuk / A. I'. ['onoga. - 3-e usn., crep. -
Mocksa : M3narenbcko-toproBas kopropamus «JlamkoB u K°», 2020. - 278 c. - ISBN 978-
5-394-03902-7. - Tekcr : snekrponnbiii. - URL: https://znanium.com/catalog/product/1093501
(marta obpamenus: 27.03.2025). — Pexxum noctyna: mo mojanucke.

0) lonojiHUTeILHAS JIUTEPATypa:

1. Apémosa, I0.I". YnpaBienue npogaxamu: MpakTUYECKUE CUTYALUN Ul aHAJIN3A!
yaebHoe mocobue / FO.I'. JIpémosa, A.A. BykoBa. — Mocksa: Hayunslii koHCYybTaHT, 2018.
— 60 c. — ISBN 978-5-6040573-4-6. — Tekcr: anekTpoHHbIH // JlaHb: 31€KTpOHHO-
oubnuoreunas cucrema. — URL.: https://e.lanbook.com/book/111833 (nara obparienus:
09.03.2022). — Pexum joctyma: Juis aBTOPHU3. MOJIb30BATEIICH.

2. Ky3nenos, .H. Ynpasnenne npogaxkamu: yueoHoe nmocooue / I.H. Ky3nernon. —
3-e u3a. — Mocksa: JlamkoB u K, 2016. — 492 ¢. — ISBN 978-5-394-02640-9. — Texkcr:
9IeKTpOHHBIN // JlaHb: anekTpoHHO-0MOMoTeyHas cuctema. — URL:
https://e.lanbook.com/book/70592 (nata obpamenus: 09.03.2022). — Pexwum gocTyma: st
aBTOPH3. IIOJI30BATENIEH.

B) MeTtoanueckue yKazaHusi:
[IpencraBieHsl B IPUIOKEHUU 3.

r) IIporpammuoe obecnieuenne u MHTEpHET-pecypcsl:

IIporpammHoe o0ecnieuenune

HaunmenoBanue .
o Neo norosopa CpoK AeiCTBUS TUIEH3UN
MS Office 2007
Professional Ne 135 ot 17.09.2007 6eccpodHo
7Zip cB00OOHO pactpocTpansemoe [10 06eccpouHo
FAR Manager cB00OOHO pactpocTpansemoe [10 06eccpouHo

IIpogeccnonanbHbie 02361 JAHHBIX U MHPOPMAILMOHHbIE CIIPABOYHbIE CHCTEMBI

HasBanue kypca CchuiKa
DjekTpoHHas 0a3a mepuoIuUecKux u3manuii East View
Information Services, OO0 «MMIBUC»

https://dlib.eastview.com/

HanmonansHas nHGOpMaIMOHHO-aHATUTUIECKAST URL:
cucrema — Poccuiickuii nuaekc Haydnoro nutupoBanust | https://elibrary.ru/project_risc.
(PUHII) asp

9 MaTtepuajibHO-TEXHHYECKOe o0ecreyeHne TUCUUIINHDBI (MOLYJIs1)

MaTepI/IaJ'II)HO-TeXHI/I‘ICCKOC obecneyenne JUCHHITIIIMHBI BKIIFOYACT:



Y4eOHble ayAUTOpUH JUIS TPOBEICHUS 3aHATUH JICKIITHOHHOTO THUIIA:
MYJIbTUMEANIHBIC CPEACTBA XPAHCHHUSI, TIEPEIa4YH U TIPEICTABICHUS UH()OPMAIIUH.

Y4eOHble ayAUTOpUH IS TPOBEICHUS PAKTHUECKUX 3aHATHM, TPYIIIOBBIX U
WHMBUAYAITBHBIX KOHCYJIBTAIIUHN, TEKYIIETO KOHTPOJIS U MPOMEKYTOYHOM aTTECTAIINHN:
MYJIbTUMEINIHBIC CPEJICTBA XPAHCHHUSI, IEPEIauH U TIPEICTABICHHUS HH(DOPMAIINN; KOMIUICKC
TECTOBBIX 3a/IaHUI JJIs1 IPOBEIACHHUS IPOMEKYTOYHBIX U PYOSKHBIX KOHTPOJICH.

[TomerieHust 17151 CaMOCTOSTENBHOM pabOTHI 00YJAIOLINXCS: TIEPCOHAIBHBIC
KomIbioTepsl ¢ nakerom MS Office, Beixo0M B IHTEpHET ¥ € IOCTYIIOM B 3JICKTPOHHYIO
WH(POPMAIIMOHHO-00pa30BaTEIBHYIO CPEIly YHHBEPCHUTETA.

[TomernieHust 1715t XpaHEHUsI ¥ TPOPHIAKTHIECKOTO 00CITY)KUBaHUSI Y4eOHOTO
o0opynoBaHus: mKadbl Ui XpaHEHHUs y4eOHO-METOIMYECKON JOKYMEHTAIIUH, Y4eOHOTO
000pyI0BaHUS U y4eOHO-HATJISTHBIX TOCOOUIA



ITpunoxxenue 1
Y4eOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSTEIbHOM PadoThl 00y4ar0UXCs

Mo nucnumimHe «YpaBieHHe MPoIaKaMn MPEIyCMOTPEHa ayIMTOPHAsL K BHEAYAUTOPHAs
caMmocCTosTeNIbHas paboTa 00ydJaroIIMXCs.

AynuTopHasi caMoCTOsITeNIbHAsl paboTa CTYICHTOB IPE/IoiaraeT peuieHHe KOHTPOJIBHBIX 33124
Ha NPAKTUYCCKUX 3aHATHAX.

Ilpumepnvie ayoumopnuvie kKonmpoavnvie pavomot (AKP) u npakmuueckue 3a0anus:

[Ipaktudeckoe 3aganue 1. MccnenoBanue KIMEHTCKOM 0a3bl MO 00beMaM U 9acTOTE 3aKYIOK
[TpakTrueckoe 3amanue 2. Opranu3aius CUCTEMbI CObITA

[Ipaktuueckoe 3aganue 3. [InanupoBanue npogax

[Tpaktuueckoe 3ananue 4. Dopmupoanue KPI 1 MeHemkepa mo mpoaaxam

AKP 1 HUcnone3ys nanHble Tabnuibl 1 uccienoBarh KIMEHTCKYIO 0a3y o o0beMaM U 4acToTe
3aKyMoK. BpIIenuTs rpymniy 1eiaeBoro KJIMeHTa, CAeNIaTh BHIBOIBI
Tabnuna 1 - ba3a ki1MeHTOB o 06beMaM U YaCTOTE 3aKYIOK

Koxrparent '=| 1172017 =| 2/112017 =.‘| 3112017 ?‘| 4/1/2017 ?l 5112017 ‘-.-‘I 6/1/2017 ?| 7112017 ?| 8/1/2017 _?'| 9/1/2017 ‘?|
76000 24900
34200 11880 11880
83166 257364
98415 95585
217300 27756 63362

200000 16920 16920

32895 224800

731600

1098770

AKP 2 3anonHuTh MaTpHily, XapaKTepU3YIOIYIO JOCTOMHCTBA M HEJOCTATKH MPSIMBIX U
KOCBEHHBIX KaHAJIOB pacrpeaeneHus
Tabnuua 1 — XapakTepucTHKa KaHAJIOB pacIlpe1eIeHus

Tun xanana XapakTepucTuka
pacrnpenenesus MIPEUMYIIECTBA HEJOCTaTKU

IPsIMOi

KOCBEHHBIHN

+ o+ 4+ |+ o+ o+ o+ o+ o+
|




+ —_

AKP 3 CocTtaBuTh MaTpuily peajqn3aiuy NpoAyKIUKU Yepe3 KaHaJlbl paciipeieiieHUs Ha TpuMepe
KOHKPETHBIX MPEANPUATUN-TTPOU3BOAUTENICH U TOPTOBBIX ONTOBBIX U POZHUYHBIX MOCPEIHUKOB
(IMCcTpUOBIOTOPOB, TUIEPOB, PUTESHIEPOB U T.JI.)

Tabnuua 2 — XapakTepucTHKa CHCTEM paclpe/ieeHus

HaumeHoBaHME KOMIIAHUM NIOCPEIHUKA [Torpebutens
HanmenoBanue
. . . (xpatkas
KOMIIaHUM-TIpousBoauTens | 1-it ypoBeHb 2-11 ypOBEHb 3-11 ypoBeHb
XapaKTepUCTHKA)

IIpsiMoii kaHaJ cObITa

1

2

3

KocBeHHBIe KaHAJBI COBITA
00HOYDOBHEBLIIL
1

2
08YXYPOBHeabll
1

2
mMpexypoBHeablil
1

2

Bonpocsr.

1. JIst KaXk0i KOMITaHUM-TTPOU3BOIUTEIS OTIPENIENINTE OCHOBHBIE XapaKTEPUCTUKH KaHala
cObITa — JUIMHY, IMUPHUHY, YPOBHH.

2. Ucnonb3ys Tabnuny 1 onpeaenure, Kakue NpeMMyILecTBa (2 MOXKET ObITh, HEIOCTATKH) B
yIIpaBJIEHUH MPOJAKaMH JIAeT KaXKI0i U3 KOMIAHUK-TIPOU3BOIUTENICH BEIOpaHHAs CHCTEMA
pacnpeneneHus?

AKP 4 Hcnonb3ys KpuTepun BbIOOpa COBITOBOrO KaHana (Tabnuna 1) onpeaenauTs ONTUMAIbHYIO
CUCTEMY KaHaJIOB paclpezesieHus A Npou3BoauTeneii: 1) ToproBoro ooopyaoBaHus; 2)
ONMCTEpHON M TBEpAOH TUIACTUKOBOM YIAKOBKH; 3) KOHIAUTEPCKUX U3IENHiL; 4) KHUT; 5) Mebenu; 6)
xJ1€000yIOUHBIX U3/1EHi; 7) 00pa3oBaTeNbHBIX YCIYT Ui B3POCHbIX (KyJIHMHAPHBIE,
KOMITbIOTE€PHBIE, TaHIIEBAIbHEIE. .. )

PaccMoTpeTh BapraHThI HCTIOIB30BAHUS TIPSIMBIX, KOCBEHHBIX KaHAJIOB pacTpe/ieICHUs U
KOMOMHHPOBAHHOW MJIM CMEIIAHHON CHCTeMBI cObITa (Tabmuia 2).

Tabnuua 1 - Kputepun Be160pa cOBITOBOro KaHasa

[Tpsimoii | Hempsimoli kaHan
XapakTepuCTHKH v v KommenTapun
KaHall [KOPOTKUH IHJII/IHHBII/I

XapaKTepUCTHKH NOKYNaTeJIeil

MHOIOUHCTCHHLLE e ek Ba)xHYIO pOJIb UTPAET COKPAIICHHUE YK CIIa
KOHTaKTOB

Bricokast KoHIIeHTpanust  [** inkeled Hu3kue u3aep)Kku Ha OJTUH KOHTAKT

KO VITHELE TIOKVIIKH . M31ep>KKH Ha yCTaHOBJIEHHE KOHTAKTa OBICTPO

pyn 4 AMOPTU3UPYIOTCS

[ToBbIlIEHHBIE U3AEPKKH MTPH YACTBIX M MAJIBIX

HeperynspHble NOKYIIKU [** el

pery7ip Y Bakazax

OriepaTUBHAs MOCTAaBKa [** iniolel Hanmnuue 3amacoB BOJIM3H TOYKU MTPOIAKHU

XapaKTepUCTHKH TOBAPOB

PacxomyeMbie TpOayKThI [*** Heo0xomuMoCTh OBICTPON JOCTaBKH

bosbIe 00BeMBI ol [** MuHUMI3a1Ks TPAHCIIOPTHBIX OTepaIui




TexHUUeCKU HECITIOKHEIE

EaXad

iniolel Hwuskue TpeboBaHuUs 110 OOCTYKUBAHHUIO

HecrangapTuzoBaHHbIe

ARzl

ToBap nomkeH OBITH aIaNTHPOBAH K
crienipUIHBIM TOTPEOHOCTSIM

HoBbie TOBapbI

EaXaxad el

HGO6XOI[I/IMO TIDATCIBHOC «(CJICXKCHUC) 3a
HOBBLIM TOBApOM

IBrIcOKas [IEHHOCTH

EaEaxad

M31ep KKK Ha yCTaHOBJICHUE KOHTAKTa ObICTPO
AMOPTU3UPYIOTCS

XapaKkTepuCcTHKH IPOU3BOINTEIS

OrpaHudeHHbIE ek . COBITOBBIE U3/IEP’KKU TPOTIOPLUOHATBHBI

(b1HAHCOBBIE PECYPChI 00BbEMY NTPOJAK

MonHbiii accoprument  [F** ek Dupma MOKET IIPENIOKUTH MIOJITHOE
00CITy)KMBaHUE

Hy>xen xopowmi . MUHMMHA3aLKUs YMCIIa 3aKa30B MEXKAY GUPMOH U

KOHTPOJIb €€ PHIHKOM

[[I1pokast U3BECTHOCTH

EaXal

EaRaXad

X oponivii NpueM co CTOPOHbI CUCTEMBI CObITA

Tabmuma 2 - Bei6op 1 060cHOBaHUE COBITOBOTO KaHAJIa

XapaKkTepUCTUKHU
BBIOOpa U 000CHOBaHUE
[TpousBoauTenu: . TOBapOB MIPOU3BOIUTEN
MOKyIaTesIeu COBITOBOTO KaHaIa
(yeayr) st
ITpsimoit:
1) Toprosoro >
KocBennbiii:
000py1I0BaHUS =
CMelIaHHbIN:
2) OMCTepHOU U [Ipsimoii:
TBEPAOW IUIACTUKOBOU KocBennnrit:
YIIaKOBKHU CMeniaHHbIi:
3) [Ipsmoii:
KOHIUTEPCKUX =
FHTEp KocBennwiii:
U3IeIHA =
CMenIaHHbIN:
IIpsimoit:
4) xHUT KocBennwpiii:
CMenIaHHbIN:
IIpsimoit:
5) mebenu KocBeHHbIi:
CMelIaHHbIN:
[Tpsimoii:
6) x11€600yT0YHBIX P =
N KocBeHHBbIM:
171631 (SN 17071 "
CMenIaHHbIN:
[Tpsimoii:
7) 0O6pazoBaTeNIbHBIX P =
CITYT JUJISl B3POCIBIX Kocsenmpi:
yery p CMemaHHbII:

AKP 5 Opranuzanus cuctemsl cObITa

DNEMEHTHI ¥ OMTMCAaHUE CUCTEMBI COBITA
Dnpenenenu
e Br16op Bri6op u
Bri6op u  OmpeneneHu | € TUIIOB Onpenenenu | Ilpunarue
Tun YpOBHs o0oCHOBaHUE
DOOCHOBaHM | € TUMIA W  [OCPEIHUKO . | eypoBHS pelIeHus 0
cObITA: COBITOBOM CTpaTeruy 1o
€ BUja YyHuclia  |B UX POJIU B [lEeHTpaIu3al] [HE0OXOAUMOCT
MHTETrparun . MIPUBJICYCHUTIO
KaHaja KaHaJIOB KaHajax WU PEUICHUH [ KOHKYPECHIIHH
MOCPEIHUKOB
MIPOJAXK
DKCKJIIO3UBHbBIN
l.....
2....

CeJIeKTUBHEIN

l.... |




2.... |

NHaTeHCUBHBIN

l....

2....

AKP 6 Paccuurats mian npogax Ha 2019 r.
3akynouHas 1ena u3aenus — 350 pyouieit, ena peanusanuu uzaenus - 500 pyoseit
Cratuctuka nponax 3a 2017 u 2018 npexacrasiena B Tadbnune 1.

Tabmuma 1
Cpennee
2018 rox HILI/(I:;;(:K Jlex. | SAuB. | De. |Mapt| Anp. | Maii [Uronbs|Urons| ABr. |Cenrt.| Okt. |Hos6.| MToro
3a MecsI|
Tucno 0 P15 Bo o 4 17 o p5 p2 pe o s
MPOJIaXK
Cymma
MPOJIaXK,
pyo
Koad .
CE30HH.
Cpennee
2019 ron H[;I/(I;;; Jek. | SAuB. | DeB. [Mapt| Anp. | Maii |Urons|Urons| ABr. |Cent.| Okt. |Hos6.| UToro
3a Mecs1l
Tucno 30 ko [0 p5 P6 o ko ks PBo ps f1 7
MpOJIaX
Cymma
MoK,
yo
Koadd.
CE30HH.
Cpenuuit
MOoKa3aTelb
CE€30HHOCTH|
1) Paccunrats:
— CpenHee 4KCiIo TPOJaXK 3a MECHLL
— Koaddunment cezornocT
- Poct nponax 3a nepuox ¢ 2017 mo 2018rr
- CpenHnii mokas3aTesb CE30HHOCTH 110 MECSLIaM 3a MCCIIEyEMBIN Iepruo
2) Paccuntare mmanupyemyro BbIpydky Ha 2019 1 (tabmuma 2), mus 3TOrO

OTIpEeeNUTh:

CPEIHIOI0 CTOMMOCTBH €IMHHUIBI M3AETHs UCXOIS W3 CpeAHEeH CyMMbI U dYHCIa
nponax 3a 2018 r

CPEIHIOI0 Map)Ky Ha €JUHUIy M3AENUs — CPEIHIOI0 CTOMMOCTb pPa3/eIUTh Ha
3aKYyMOYHYIO IIEHY U3eNUs

3aTpaThl Ha CO3JIaHME TOBAPHOTO 3araca Ucxos u3 oobema 3akynku 40 uzgenuit
no riere 350 py6 3a mryky

00beM 0e3yOBITOYHOCTH MPOJAK — 3aTpaThl HA CO3JaHUE 3araca pa3jeiuTh Ha
BEJIMUMHY CpEIHEN Map>Ku Ha €IUHUILY U3JIETHs

MUHHMAaJIbHYIO BETHUMHY BRIpYUKH Ha 2019 r ucxozs uz oobema 6e3y0bITOUHOCTH
1 11eHbl peanusanuu u3aenus S00 pyo u miaHupyeMyro CpeaIHEMECTIYHYIO BRIPYUKY
MUHUMAaJIbHYIO BEJIMYMHY BBIPYUKH Ha Kaxabii mecsn 2019 r ¢ yuetoMm cpenHero
Kod(UIMEHTa CE30HHOCTHU 0 MecsIaM

Tabmua 2.




2019 ron /lek. [uB. |@eB. [Mapt|Anp. [Maii [Uroub|Utons|ABr. |Cenr.[OkT. [Hos6.[MToro
[Inanupyemas
BBIPYUKa, pyO

AKP 7 OnpenenuTs OCHOBHBIC KOJUYECTBEHHBIE MIOKA3aTEN, KOTOPBIE OKAa3bIBAIOT Hauboee
3HAYMMOE BIIMSHUE HA JISATEIBHOCTh KOMITAHUU (OU3HEC) U COOTHECTH UX C paboTOM
COTPYAHHUKOB WJIU TIOJIpa3/IeJICHUMN:

1. DUHAHCOBBIN 00bEM MTPOJIAK;

2. KonnuecTBeHHbIN 00BEM MTPOIAK;

3. @uHAHCOBBIN 00BEM MPOJAAHHBIX 0. YCIYT;

4. KonnuecTBeHHbIi 00beM IPOJAHHBIX JOTIOTHUTEIBHBIX YCIIYT;

o. Tpaduk (pakTrueckoe mocenieHne TOYKH MPOJaxK, 3BOHKH, TUChMa, KOHCYJIBTAINN );
6. KonBepcus nponax (COOTHOIIEHHE MEXTY TOTEHIIMATBHBIMH U PeaIbHBIMU
MIOKYTATEISIMK )

7. KonBepcust kKoHCybTalNi;

8. KomaecTBo NMpuBJICUEHHBIX KIHNCHTOB;

9. Onenka ypoBHs 00CITy)KHBaHHUS;

10.  Cpenuwmii yek.
OnTuManbHbIe MIAHOBBIE TOKA3aTeNN JI0JKHBI OBbITh CBS3aHbI ¢ 00ILEH cTpaTeruei opraHu3anun
¥ 00BIYHO U GEPEHITNPYIOTCS HAa MECSYHBIE, TIOTYTOA0BbIE U TOJIOBBIC.
BaxHo, 4TOOBI TIIaHOBBIE 3HAYCHUS OBUIN PEATbHO JOCTHKUMBI, YTOOBI COTPYIHHKH TPUIIOKIITH
YCHJIHSI K UX JIOCTHYKEHUIO.
Jns onpeniesieHus TUIAHOBBIX 3HAYEHHI JKeJIaTeNIbHO MPHUBIICKATh KOHEYHBIX MTPOJIABIIOB,
MIOCKOJIBKY OHU MOT'YT OOBEKTUBHO OLIEHUTH PEATbHOCTh YTBEPKICHHBIX IJIAHOBBIX LIEJICH.

AKP 8 Onpenenuts HaOOp U YCTAHOBUTH IUIAHOBBIE 3HAYEHUS KIIFOUEBBIX ITOKa3aTenei

3P PEKTUBHOCTH MEHEKepa 10 MPOoJakaM.

[TnaHoBOE 3HaYEHNE KIIOYEBOTO TOKA3aTENs — BEJIMYMHA I0Ka3aTeNs, KOTopas JOJKHA ObITh
JIOCTUTHYTA COTPYIHUKOM B ONpE/IEICHHBIN MPOMEKYTOK BpeMEHH (Harmpumep, 1o UToram
MecsI1a).

dakTHUYECKOE 3HAaUEHUE KJIFOYEBOI0 TIOKA3aTelsl — BeIMYMHA I0Ka3aTels, KoTopas Oblla peaibHO
JOCTUTHYTA COTPYIHUKOM 32 0003HAUEHHBIH OTPE30K BPEMEHH.

WNunuBuayansnelie 3HaueHus KPI mo kaxaomy nmokasaresinto pacCUUTHIBAIOTCS KaK OTHOLIEHUE
IUTAHOBBIX MOKa3aTrenel K pakTuiueckum, yMHoxeHHbIE Ha 100%.

dopmyia pacuera MHAUBUAYaIbHOTrO 3HaueHus: KPI:

YrmaH i

chaK'r {
O6muit KPI coTpyannka paccuuThIBaeTCs Kak CpelHee 3HAYCHHE WHINBUIYIbHBIX BETUYHH
KPI o xaxxaomy rmokazaTeno:

X 100%

Yionan i X100%
i=1 __ Ypakr i
% n

AKP 9 CocraButs Tabens KPI, rae onu OyayT oTpakeHbl 3HaUE€HHUS pealibHBIX ToKa3aTesel mo
KaxaoMy coTpynHuky (Tabnuuna 1).

Ta6muna 1 — Pacuer adpdexruBHOCTH padoThl coTpyanukoB (Tadens KPI)


https://in-scale.ru/wp-content/uploads/2019/02/klyuchevye-pokazateli-effektivnosti-kpi-formula.jpg
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AKP 10 CoctaBuTh IporpaMMy MOTHBALMH IEPCOHATIA

Cucrema MOTHUBAUU OOJIKHA COOTBECTCTBOBATH CTUJITO YIIPABJICHUS B q)HpMe 1 MOXCET COBMCIIATh

AJIEMEHTBI MATEPHAIBHON U HEMATEPUAIIbHON MOTUBALIUY.

BaeaynuTopHas caMOCTOSITENIbHAs! KOHTPOJIbHAs padoTa:

Yupasienue npogakamMmu

1 AyauT 11e1eBBIX KJIIMEHTOB

BBIINIOJIHUTD UCCICAOBAHUC KJIMEHTCKOM 0a3nl M0 00beMaM U 4aCcTOTE 3aKYIIOK

2 OpraHI/ISaHI/IH " YIIPaBJICHUC KaHAJIaMU ITPOJda)X

BBIOOp U 00OCHOBaHHWE BUJIa KaHAJIa

olpezesieHue TUIa U YUCiIa KaHAJIOB

orpeziesieHue TUIOB OCPEAHUKOB UX POJIM B KaHajaX MpoJax
BbIOOp ypOBHS COBITOBOM MHTETpallU

oTpezieNieHUue YPOBHS LIEHTPAIN3alUU PEIICHUI

NPUHATHE PELICHUS O HEOOXOAMMOCTH KOHKYPEHLIUU

BBIOOp ¥ 00OCHOBaHME CTPATETUH 110 MPUBJICUECHUIO TOCPETHUKOB

3 Vnpasnenue opucoM Npojax

MJIAHUPOBAHUE MTPOAAXK
dbopmupoBanne KPI nis Mmenemxepa mo mpojaxam
CHCTeMa MOTUBAIIMU COTPYIHUKOB OTJIENIa MPOAaK


https://in-scale.ru/wp-content/uploads/2019/02/klyuchevye-pokazateli-effektivnosti-kpi-kak-shitat.jpg

oIleHO‘lleIe CpeAacTBa AJid IPOBEeACHUA HPOMe)l(yTOqHOﬁ aTrrecranuu

TIpunoxenue 2

a) H.]IaHI/IpyeMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJISl IPOBEACHUSA l'[pOMe)KyTO‘IHOi/i arrecramum.:

Kon
WHJMKaTOpa

WNHnukaTop JOCTHKEHUS
KOMIIETEHIIUU

OneHouHble CpeCTBa

[1K-1: Criocoben OCYHICCTBJIATDH TOAACPIKKY MCHCIKMCHTA OPraHu3anuu: B JOCTUXKCHUH 3aINIAHUPOBAHHBIX (1)I/IHaHCOBbIX, OIICpallMOHHBIX HOK&?»&TGHCIZ, B OKOHOMHOM
HCIIOJIb30OBAHHUU PECYPCOB U B COXPAHHOCTHU aKTHBOB; B 00eCIeYCHNH Y KOHOMHUYECKUM Cy6”I>eKTOM JOCTOBCPHOCTH U CBOCBPECMCHHOCTHU q)OpMI/IpOBaHI/ISI COCTaBIISICMOM
OTUCTHOCTH, d TAKIKC IIPOBOAUTH OLCHKY B(I)Q)SKTHBHOCTI/I JOCTUTHYTBIX PE3YyJILTATOB,

I[1IK-1.1:

OcyiecTBiseT JIaHUPOBaHKE
OCHOBHBIX HallpaBJICHUN
BHYTPEHHETO KOHTPOJIS U
KOHTPOJIbHBIX NPOLIETYpP B
JOCTHKEHUU
3aIUIAHUPOBAHHBIX
(MHAHCOBBIX, ONIEPALIMOHHBIX
rokazarejieif, B 9)XOHOMHOM
MCIIOJIb30BaHUU PECYPCOB U B
COXPAaHHOCTH aKTHUBOB

1.
2.
3.

RB©ooo~N O M

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

PackpoiiTe cylHOCTb U COJEpKaHUE IIPOLECCA YIIPABIEHUS MPOAAKAMHU.
[Iepeuncinre n 0XapakTepU3yWTe COBPEMEHHBIE NIOAXO0/IbI K YIIPABJICHUIO IIPOJaXKaMHU.
Ob6ocHyiiTe He00X0AUMOCTh TOCTPOCHUSI KAUECTBEHHOI'O MIAPTHEPCTBA B CHCTEME ITPOAAK TOBAPHOM
MPOYKLIHH.
Tennenuuu B ynpasieHuu npojakamMu. Moenu ynpasiaeHUs NpoaakaMu.
OcHOBHBIE 3Tallbl poLEcca TPOJAKH.
VYcnoBust BbIOOpa KaHAIOB COBITA U UX BUJIBI.
CpaBHuTENbHAsA XapaKTEPUCTHKA KaHAJIOB CObITA.
BeprukanbHble U TOPU30OHTAIIBHBIE PACTIPEACIIUTEIBHBIE CUCTEMBI.
Onpenenure 3HaY€HUE U OMUILNTE 337a4U POZHUYHON MPOAAKU TOBAPOB.
Bubl po3HUYHBIX TOCPEAHUKOB M UX XapaKTepPUCTHKA (KJIacCH(UKaLKs TOPrOBBIX MPEIIPUATHI)
HNHCTpyMEHTBI CTUMYITMPOBAHUS MPOJAXK.
OpranuzannoHHbIE CTPYKTYPBI IOCTPOEHHUS OTENA IPOJIAXK.
[InanupoBanue npogax.
@DaKTopBbI, ONpeAEISIONIUE YCIEIHOCTh padoThI OT/AEa MPOAAK.
MoTuBanus COTpyAHUKOB OTAENA MPOJIaK.
KOHTpOIb 1eATENBHOCTH OTAENA IPOAAK.
Ornenka 3 heKTUBHOCTH KaHAJIOB COBITA.
IToBenenue nokymnarene U OpraHu3aLui.
TexHuKu mpoaax.
Pabota ¢ Bo3paeHUsIMHU.
XO0J0/1HBIE 3BOHKH: TEXHOJIOTUS PEANN3alllH.
[IpaBuna BeneHUs e0BOM Oecebl.
ITpesenTanyst TOBapOB: OCHOBHBIE NIPABUJIA.




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

24. BusyanbHbli MEpYaH/ ali31HT.

25. KareropuiiHblii MepUYaH/1aii3MHT.

26. PackpoliTe NOHATHE U CYIIHOCTh CTPATErUy NApTHEPCTBA B CUCTEME JINYHBIX MPOJAK.
27. TexHosorus peanu3anus NEPCOHANBHBIX TPOJAXK.

27. IHCTpyMEHTHI YyIIpaBJIEHUS JOSIIbHOCTHIO.

29. IIpaBuiia paboTHI C KJIFOUEBBIMU KIHEHTAMHU.

HpI/IMepHHe TCCTOBBIC 3a/JaHUA:

CoT® 20T Q0T

oo o

L

1 OpnHo U3 npeuMynIecTB KOCBEHHbIX KaHAJIOB COBITA:
yBeJIMUYEHUE 00BEMOB COBITA
KOHTPOJIb HaJl IIEHOW MPOTYKIIH
JIerye MoIIePKUBATh UMUK KOMITAaHUH
BO3MOKHOCTh pearupoBaTh Ha U3MEHEHHS CIIpoca

2 OpaHO U3 JOCTOMHCTB MPSIMBIX KaHATIOB COBITA!
KOHTPOJIb HaJl KAUe€CTBOM IMPOYKIIUH
CaMOCTOSITEJIbHOE MTPOJIBUIKEHHUE MPOAYKIIMHI
HIMPOKUH OXBAT PhIHKA
COBIT KPYIHBIX MapTUH TPOAYKIIUN

3  OpauH M3 HEOOCTATKOB KOCBEHHBIX KAHAJIOB COBITA:
MIPOU3BOUTENH MOXKET TOTACTh B CHIIBHYIO 3aBUCUMOCTH OT MTOCPETHUKOB
YBEIMYEHHUE CKIAJCKUX PACXO0B
MIOJTHEE YIOBJICTBOPSIOTCS TOTPEOHOCTH KJIMEHTOB B CEPBHCE
OTPaHUYEHHBIN PHIHOYHBIN CETMEHT

4 OnvH U3 HEAOCTATKOB MPSAMBIX KaHAJIOB PACTIPEICIICHHUS:
cOOCTBEeHHAas1 COLITOBAs CETh
BO3MOKHOCTh 3aHUMAThCSI PHIHOYHBIM aHATHU30M
YBEJIMUEHUE JI0JIM HATMYHBIX JICHEKHBIX CPEACTB B 000pOoTe
HEOOXOUMBIN KOHTAKT C IOTPEOUTEISIMHU

5 Crpareruyeckue (KOHCYJIbTAllMOHHBIE) MPOJIaXKH BOSHUKIIA B OTBET:
Ha BO3PACTAIOIIYI0 KOHKYPEHIIUIO




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1neHOYHBIC CPEACTBA

e o

oo o

oo o

Ha TpeOOBAHUS MTPOJABIIOB K KJIMEHTAM KOMITAHUU
Ha TpeOOBaHM MOKYIaTeNel K MpoaaBIiaM
Ha PacTyUIy 3HAYUMOCTb JIOJTOBPEMEHHBIX OTHOLICHUI
[Ipu KOHCYJIBTAIMOHHBIX MPOJAYKAX AKLIEHT JEIaeTCs:
Ha MAHUITYJIMPOBAHUE MMOKYNATEIIMHU
Ha YQPEeKTUBHBIE KOMMYHHUKAIIUU MEXKY MTPOJABIIOM U MOKYIAaTeIeM
Ha OIpeJieTICHUE MPOoOJIeM IMOKYTaTeNs U UX PEIICHUE
Ha CHM)KEHUE LIEHbI TOBapa
KoHcynbranmoHHbIE TPOJAKHU XAPAKTEPU3YFOTCS:
JIOBEPUTEIIbHBIMUA OTHOLLICHUSIMH MPOJAaBLA U OKYyMaTels
BBICOKHMM YPOBHEM CEPBHCHOTO OOCITYKUBAHUS
YBEJIMYEHUEM TPaH3aKLIMMA
CHI)KCHUEM TPaH3aKIUH
8 CrpaTternyeckuil miaH JEATEIHbHOCTH KOMITAHUU SIBJSIETCS OCHOBOM JJIsl pa3paboOTKU CTPATETHYECKOro IIaHa

[ep}

\I

MPOJIaXK:

a.
b.

coo® oo

oo

na
HET
9 Crparernyeckoe MJIaHUPOBAHUE MPOJIAK MO3BOJISET:
MOBBICUTh KOHKYPEHTHOCTh MPOJIaX
CHH3UTL 3aTPaThl, CBA3aHHLIC C ITPOAAKaAaMU
OpraHu30BaTh MPOAAXKH, JOOABIAIOLINE IEHHOCTD
CTPYKTYPUPOBATh MPOJAKH U TIOBBICUTH UX 3(P(HEKTUBHOCTh
10 Ctpaterus B3aMMOOTHOILICHUIH OPUEHTHPOBAHA!
Ha IOAACPKAaHNEC BBICOKUX 3TUYCCKUX CTAHIAPTOB
Ha BBICTpanBaHKE MPOPECCHOHATBHOTO UMUKA
Ha CO3/laHu€ KJIMEHTCKOW 0a3bl
Ha (opmupoBanue puaocopuu «IBOWHOTO BBHIMTPHIIIAY»
11 B ocHOBe pa3paboTKH CTpaTeTuu MOTPEOUTEINS JICKHUT:
LIEHHOCTh TOBapa
MOBEJIEHNE OTpeOUTeNs
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O oo o 0o o 0T o0 o o0

o0 T

o o

MOTPEOUTENHCKUE HYXK/IbI

. MaT€puajJbHBIC COCTABJIAIOIINE TOBapa

12 MuctpymeHTaMu 00paTHOM CBS3M C Y4aCTHUKAMH KaHala TOBAPOIBIKEHUS SIBIISIOTCS:

. PCKIIaMHBIC aKIIUH
. MApKCTHUHIOBBIC UCCIICAOBAHUA

OIIPOCHI U COBCTHI BEAYIIHUX TAPTHEPOB

. PR-xommanumn

13 Ha xakux Tpex moxaszaTemnsix CTpOUTCS OJHA U3 Kilaccu(UKalui mokymnarenen?

. 1IeJIb OKYIIKH, TOTPEOHOCTH, 10XO0/1

. 1aBHOCTb, YaCTOTa, JCHEXKHAasl IEHHOCTb

. BO3pacT, 10XO0J, KOJINYECTBO OKYIIOK

. KOJINYECTBO MOKYIOK, CyMMa MOKYIOK, KOJINYECTBO KYIJIEHHBIX TOBAPOB

14 JIByXypOBHEBBIN KaHaJI COCTOUT M3:
OIITOBBIX U PO3HUYHBIX TOPIOBBIX NPEATIPUATUI

. IUCTpUOyTOpa, PO3HUYHOTO NPEAIPUITHS U TIOKYIIATEIsI
. TIPOU3BOJMTEIS, TOCTABIMKA U TOTPEOUTENS
. IPOU3BOJUTEINS], PO3HHYHOTO TOPrOBOTO MPEIIIPUATHUS U TOKYIATEIs

15 HawubGomee POBHO U I'IaZIKO OTHOHICHUA B KaHAJIC TOBAPOABUKCHHUA CKIIAABIBAOTCA B CIIy4dac:

. MHTCHCHUBHOI'O PACHIPCACICHUA
. OKCKJIFO3UBHOI'O paClIpCACICHUA
. I/IS6I/IpaTeJ'ILHOFO pacnpeaciiCcHu-d

16Kaxkas rpynma nanaeix HE siBnsieTcst 4acThio 0a3bl TaHHBIX MTOKYIATEIIeH:

. leMorpagudeckas
. DKOHOMHYECKas

. TIOBEJIEHYECKAsI

. TPaH3aKLUMOHHAS

17Kakue ObIBarOT BU/bI KaHAJIOB TOBAPOIBUKECHHUS?

. TIPSIMOM, IBYXYPOBHEBBIN, MHOTOYPOBHEBBIN
. COOCTBEHHBIN, apeHI0BaHHbII, KOMOMHUPOBAHHBIH
. TOCYJTapCTBEHHBIN, MYHULIMTIATbHBIN
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o

CPoT® QOT® Q0T Q0T QOO0

oo

Y3KUH, IIAPOKUN

18IIpsmoli kaHAJT COCTOUT U3:

MIPOU3BOIUTEIIS M TOCTABIINKA

MIPOU3BOJIUTEINS U KOHEUHOTO MOKYIaTeNs

MIPOU3BOIUTEIISL M TOPTOBOTO MTOCPETHUKA

MIPOU3BOJUTENS U JUCTPUOYTOpa

19Yto HE BXOIUT B MOHATHE «YIPABICHHUE POAAKAMU»?
yIpaBJIeHHUE JTIOJbMHU, KOTOPHIE OCYIIECTBIISIIOT MPOAAXKU
yIIpaBJIeHUE B3aMMOOTHOIICHUSIMU C KIIMEHTAMHU
yIpaBJeHHE MpoleccaMu B 001aCTU MPOJAXK

yIpaBJieHUE MaPKETHUHTOM

20/IBa BUJa TOPrOBBIX TOCPEIHUKOB — 3TO:

KPYITHBIE ¥ MEJIKHE

CIeLUAIN3UPOBAHHBIE M YHUBEPCATIbHBIE

OTITOBBIE U PO3HUYHEIC

rOCyJJapCTBEHHbIE U HETOCY/1apCTBEHHbBIE

21HeneneBbie KIMEHTHI - 3TO KITMEHTHI:

MOKYMAoIKe TOBaphbl Y KOHKYPEHTOB

He MOKYTaBIINe TOBAPHI B JAHHOW KOMITAHUU
MPEKPATHBIINE ITOKYIATh TOBAPHI Y TAHHON KOMITAaHUH
YIOBJIETBOPUTH MOTPEOHOCTH, KOTOPBIX MPEANPUATHE HE MOXKET MITU 3TO €My HEBBITOJHO
22Yto HE BXOAWT B 3a/1a4¥ YIPABICHUS OTICIIOM POk’
MIOMCK U MPUBJICYCHHE TIOKyTaTenen

TUTAHUPOBAHKE TIPOIAXK

CO3JIaHHE OPTaHU3AIMOHHON CTPYKTYPBI

KOHTPOJITh M OIICHKA PE3YJIbTaTOB PabOTHI OT/IENa
23I1loka3aTenu OLEHKH TOProBOro MepcoHaia MOXKHO pa3fefUuTh Ha JIB€ KaTerOpUH:
00BeM paboThl U YpPOBEHB 3apILIaTh

ypOBEHBb 00OPa30BaHMSI U CTAX PabOTHI

HSKOHOMHUYECKHE W CONMAITBHBIC




Kon Nuaukatop 1ocTHXREHUs
O1neHOYHBIC CPEACTBA
WHJMKaTOpa KOMIIETEHIIUHU
d. pe3ynbTaTUBHOCTH PabOThI U 3aTPAYCHHBIC YCUITHSI
[1K-1.2: Pemaet npodeccrnonansHbie [TpakTrueckue 3a7aHus K 3a4eTy:

3a1a4u o GOPMUPOBAHUIO
OTYETHBIX JJOKYMEHTOB I10
pe3yabTaTaM MPOBEIACHHS
BHYTPEHHETO KOHTPOJIS U X
NPECTaBICHUE PYKOBOCTBY

Ne 1 Paccuurats 1uiaH npogax UCXOs U3 YCIOBUM:
3akynouHas neHa usaenus — 350 pyoneld, nena peanuzanuu uznenus - 500 pyoneit Craructuka npogax 3a 2018 u 2019

npezcrasieHa B Tabnmue 1.
Tabmuua 1

Cpennee

2018 ron H[;I/(I)CI[J::K Hex. | SuB. | @es. | Mapt | Anp. | Maii |Urons | Utons [ Asr. | Cent. | Oxt. | Hos16. |WToro
3a MecsII|

;ﬁ;ﬁ; 20 | 15 | 30 | 10 | 14 | 17 | 20 | 15 | 12 | 16 | 20 | 18

Cymma

IPOJIAK,

py6

Koadd.

CE30HH.
Cpennee

2019 ron H[;I/(I;;;?K Hek. | SAuB. | ®@es. | Mapt | Anp. | Maii | Urons | Utons | ABr. | Cenrt. | Okr. |Hos0. [UToro
32 MeCSII]

;ﬁ;ﬁ; 30 | 40 | 20 | 15 | 26 | 50 | 40 | 45 | 30 | 25 | 11 | 27

Cymma

IPOJIAK,

py6

Koado.

CE30HH.

CpenHuit
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II0Ka3aTciib
CE€30HHOCTHU

3)

Paccuutats:

Cpennee 4rcIo MPOJIaXK 3a MECHII

Koaddumuent cezonnocTn

Poct nponax 3a nepuon ¢ 2017 mo 2018rr

Cpennuii mokaszareiab CE30HHOCTH 10 MECSIIAM 3a UCCIEeyeMbIH IEPUOJ

Paccunrtars muranupyemyto Beipydky Ha 2019 1 (Tabmuna 2), 1S 3TOTO ONPEISIUTh:

CPEIHIOI CTOMMOCTD €AMHHUIIBI H3AETUSI UCXOSI U3 CPEAHEN CyMMBI M uncia npojax 3a 2018 r

CPEIHIOI0 MapKy Ha €IMHUILY U3JIeTIHs — CPEIHIOI0 CTOMMOCTD Pa3IeIUTh Ha 3aKYIOUHYIO [IEHY U3/IEIHs
3aTpaThl Ha CO3[JaHUE TOBAPHOIO 3amaca ucxos u3 oobema 3akynku 40 uzaenuii mo nene 350 pyd 3a mTyKy
00BbeM 0e3yOBITOUHOCTH MPOJIaX — 3aTpaThl HA CO3JIaHHME 3araca pas/esInTh Ha BEJIMUMHY CpeJHEeH Mapku Ha
SIUHUILY H3/ICIHSI

MUHHMAaJIbHYIO BEIMYUHY BbIpyukd Ha 2019 1 ucxonas u3z o0bema 6€3yObITOYHOCTH U IIEHBI pealln3aliuy U31eNIns
500 py0 u maHUpyeMyI0 CpeTHEMECIYHYIO BBIPYUKY

MUHUMAaJIbHYIO BEJIMYMHY BBIPYUKH Ha Kax/blil Mecsal 2019 r ¢ yueToM cpeiHero Ko3QppuiimeHTa ce30HHOCTH 110
Mecsiam

Tabmnuua 2.

2019 rog Jlex. [uB. [DeB. [Maprt [Anp. [Maii [Urons [Uronb [ABr. |Cent. |Oxt. |[Hos6. [MTOro

[[nanupyemas
BHIpYUKa, pyo

Ne 2 Onpenenutb OCHOBHBIE KOTMYECTBEHHBIE MIOKA3aTENH, KOTOPhIE OKA3bIBAIOT HanOoJee 3HAYNMOe BIIMSIHHE Ha
JIeATeTLHOCTh KOMITaHUH (OM3HEC) M COOTHECTH UX ¢ pabOTON COTPYIHUKOB WIIH TMOIPa3AeICHUI:

1.

2
3.
4.
5

DUHAHCOBBII 00bEM MPOJAK;

KonnuecTBeHnHbIi 00beM IPOAAK;

OUHAHCOBBII 00bEM MTPOJAHHBIX JIOT. YCIYT;

KonnuecTBeHHbIN 00b€M MTPOIAHHBIX TOMOJIHUTEIBHBIX YCIIYT;

Tpaduk (pakTrueckoe nocenieHne TOYKH MPOJaX, 3BOHKH, MMChMa, KOHCYIBTAIINN);
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6
7.
8.
9

10.

Konepcust npogax (COOTHOLIEHUE MEXAY MOTEHIIMATBLHBIMHU U PEeaIbHBIMU MOKYIATEIISIMH );
KonBepcusi KoHCyIbTaLINM;

KonuuecTBO npuBII€UEHHBIX KIMEHTOB;

Onenka ypoBHS 00CITy)KHBaHHUS;

Cpennuii yex.

OnTuManbHbIe IJIaHOBBIE MIOKA3aTeNN JOJKHBI ObITh CBA3aHBI € 00IIEH cTpaTrerueil opraHu3alyu U 0ObIYHO
TG GepeHIMPYIOTCS Ha MECSIYHBIC, TIOIYTOI0BBIE U TOJIOBBIE.
BaxHo, yTOOBI MJIaHOBBIE 3HaYEHUS ObUIM PEATBbHO TOCTUKUMBI, YTOOBI COTPYHUKH MPUIIOKIIN YCHIINS K UX
JOCTHKEHMUIO.
[ onpenenenys IUIaHOBBIX 3HAYCHUH KEJIaTeIbHO IIPUBJIEKATh KOHEYHBIX IIPOJABLIOB, IOCKOIbKY OHU MOTYT
00BEKTHBHO OLIEHUTh PEATbHOCTh YTBEPIK/ICHHBIX IUIAHOBBIX IEJIEH.

[1K-1.3:

BeisiBisieT u onieHHBaeT
yCIIOBUS, CIIOCOOCTBYIOIINE
BO3HUKHOBEHUIO 3HAUUMBIX
PHUCKOB U MX TpaHC(POpMaIiu B
PHCKOBBIE COOBITHUS

[TpakTryeckue 3ajaHus K 3a4eTy:

Ne 1. Vcnionb3ys nanHble Tabauibl 1 MccneaoBarh KIMEHTCKYI0 0a3y o 00beMaM U 4acToTe 3aKyMoK. BbiienuTsb
IpyMILy LIEJIEBOTO KIUEHTA, CAEIATh BBIBOBI

Tabnuna 1 - ba3a kiI1MeHTOB 10 00beMaM U YaCTOTE 3aKYyIOK




Kon Nuaukatop 1ocTHXREHUs

Ol1ieHOYHbIE CPEACTBA
WHJMKaTOpa KOMIIETEHIIUHU
Konrparent =| 11R2017 ——:l 21112017 ?l 3112017 ?l 4/1/2017 ?| 51112017 ?I 6/1/2017 ?I 7112017 ?l 8/1/2017 ?I 9/1/2017 ?|
76000 24900
34200 11880 11880
83166 257364
98415 95585
217300 27756 63362
200000 16920 16920
32895 224800
731600
1098770

Ne 2. Ucnionb3ys KpuTepuu BbIOOpa cOBITOBOIO KaHaia (Tabauma 1) onpenenuts ONTUMAIbHYIO CUCTEMY KaHAJIOB
pacrmpeneneHus s Tpou3BOAUTENEH: 1) TOproBoro 06opynoBanus; 2) OJIMCTEPHOM U TBEPIOH TIIACTHKOBOM YITaKOBKU;
KOH/IUTEPCKUX U3JIeNnit; 4) KHUT; 5) Mebenu; 6) xi1e000yI0UHbIX U3/enuil; 7) 00pa30BaTeNbHBIX YCIIYT AJIs B3POCIBIX
(KyJMHApHbBIE, KOMITBIOTEPHBIC, TAHIICBAIBHBIC. . .)

PaccMoTpeTs BapuaHThI HCIIOIB30BAHUS IPSIMBIX, KOCBEHHBIX KAHAJIOB paCIpeIeIeHUsI U KOMOMHUPOBAHHON WIIH
CMEIIaHHOM CHCTeMBI cObITa (Tabnwuia 2).

Tabnuua 1 - Kputepun Be16opa cOBITOBOr0 KaHasia
[Mpsmoii |  Hemnpsimoit kanan

KaHajl [KOPOTKUHI |,I[J'II/IHHLII71
XapaKTepuCTHKHU NMOKyNaTeJiei

XapakTepUCTUKH KomMmenTapun
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MHOTrOYHCIIEHHBIE

EaXal

EaEaxad

BaxxHyro posib UTpaeT COKpaIlleHHE YnciIa KOHTAaKTOB

Brrcokas KOHICHTpAaIuA

EaXaXad

Huzkue HU3ACPIKKN Ha OOWH KOHTAKT

KpynHbie OKYyNIKU

EaRaXad

M3nepKu Ha yCTaHOBJICHHE KOHTAKTa ObICTPO
AMOPTU3HPYIOTCS

Heperyn;lpHLIe IOKYIIKH

el

BaXaxad

[ToBEIIIICHHBIE HU3ACPIKKU ITPHU YaCThIX WU MaJIbIX 3dKa3ax

OrniepaTUBHAS MMOCTaBKa

EaXad

EaEaxad

Hanuuue 3amacoB BOJIM3HM TOYKU MTPOJIAKHU

XapaKkTepuCTUKHA TOBAPOB

PacxonyeMble IPOYKTBI

EaRaXad

HeoOxo1uMocTh ObICTpO JOCTaBKU

Bosbime 00bEMEBI

EaRaXad

EaXad

MuHMMU3aLKs TPAHCIIOPTHBIX ONlepanui

TexXHUUECKU HECTIOXKHbBIE

el

EaXaxad

Huzkue Tpe6OBaHI/I${ 110 O6CJ'Iy>KI/IBaHI/IIO

HecTtannaptuzoBaHHbIE

EaRaXad

ToBap nomKeH OBITh aIaNTUPOBAH K CHIEIH(PUIHBIM
MOTPEOHOCTSIM

HoBblie TOBaps!

EaRaXad

EaXad

HeoOX0aMMO TIIATEIBLHOE «CIIEKEHUEY 38 HOBBIM
TOBAPOM

Bricokas [IEHHOCTb

EaRaXad

M3nep Ky Ha yCTaHOBJIEHHE KOHTAKTa ObICTPO
AMOPTU3HUPYIOTCS

XapaKkTepuCTHKH NPON3BONTEIIsA

OrpaHnr4eHHbIC
(bMHAHCOBBIE PECYPCHI

**

BaXaxad

COBITOBBIE U3/IEPKKHU MPONOPIIMOHATIBHBI 00BEMY
POJAXK

[loHBIN aCCOPTUMEHT

EaRaXad

EaXad

DurpMa MOKET NPEJUI0KUTD MOJHOE 00CITyKUBaHHE

Hy>xen xopomuit
KOHTPOJIb

Eaxad

MuHUMU3ALMS YHCIia 3aKa30B MeX Ay GUPMOH U ee
BIHKOM

[[Inpokast U3BECTHOCTh

EaXad

EaXakad

IXopommii mpueM co CTOPOHBI CUCTEMBI COBITa

Tabnuna 2 - BwiOop n 000cHOBaHME COBITOBOTO KaHala

HpOI/I3BOIII/ITCJ'II/I .

1) Toprosoro

o0opymoBaHUsA

XapaKkTepuCTUKHU
BBIOOpa U 000CHOBaHNWE
. TOBapoOB
noKymnaresneu POM3BOIUTENS COBITOBOTO KaHasa
(yenyr)
[Ipsimoit:
KocBennpiii:
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CMelIaHHbIN:
2) OuCTepHON U [Tpsimoii:
TBEPIOM IIACTHKOBOU KocBennniit:
YIaKOBKHU CMenaHHbli:
3) [Ipsmoii:
KOHJUTEPCKUX =
e KocBenHblii:
W3 JIeIHiA =
CMelIaHHbIN:
[Ipsmoii:
4) KHUT KocBennwpiii:
CMenIaHHbIN:
ITpsimoit:
5) mebenu KocBeHnbrii:
CMenIaHHbIN:
[Ipsmoit:
6) x1e000yI0YHBIX P =
N KocBeHHBIM:
1563 (S50 "
CMelIaHHbIN:
[Ipsimoii:
7) 0O6pazoBaTENbHBIX P =
KocBenHnblii:

YCIyT AJid B3pOCIIbIX

CMelIaHHbIN:




0) IMopsiiok MpoBeeHUsI MPOMEKYTOYHOM aTTeCTAIUH, IOKA3ATEIM U KPUTEPUHI
OllEHUBAHUS

HpOMe)KYTO‘-IHaSI arrecragud 110 JUCHUIIJINHE ((YHpaBJIeHI/Ie npoaaxaMmu» BKJIFOYACT
NPaKTHYECKHE 3a/IaHKs, BHIABIISAIONINE CTENeHb CHOPMUPOBAHHOCTH YMCHUH U BIIAJICHUHA,
npoBoAMTCS B (hopMe 3adeTa.

3aver 1Mo JaHHOW JAUCIMIUIMHE IPOBOAMUTCS MO PE3yJIbTaTaM TEKYIIErO KOHTPOJIS YCIIEBAEMOCTH.
[Toka3zaresnu ¥ KPUTEPUU OLICHUBAHHMSI 3a4CTa:

— Ha OICHKY «3aYTCHO» — 00YYaIOIIUICS JEMOHCTPUPYET CHOPMHUPOBAHHOCTH KOMITETEH-IIUH -
3HAHUC yqe6H0r0 Marcpuraia, HaBbIKH BBIITIOJITHCHHUA ITPAKTHUYCCKUC 3aHaHHﬁ, YMCHHC
OIEPUPOBATH 3HAHUSAMH U HABBIKAMH

— Ha OLICHKY «HE 3aYTCHO» — 00YUaIONIMICsA HE MOXKET IMOKa3aTh 3HAHUS HAa YPOBHE
BOCIIPOM3BEICHUS M O0BSICHEHHUS HH(OPMAIIUK, HE MOXKET IMOKa3aTh HHTEIICKTYa IbHbIC HABBIKH
pelLIeHNs IPOCTHIX 3a1ay.

IIpuMepHBIii TIepedeHb BOIPOCOB ISl IOATOTOBKH K 3a4eTy
1. PackpoiiTe CylIHOCTb U COJEpkKAHUE MpoLiecca YIPaBICHUS IPOIaXKaMU.
2. Ilepeuncnute n 0OXapakTepu3yilTe COBPEMEHHBIE TIOAXO/IBI K YIIPABICHUIO
IIPOAAXKAMHU.
3. O6ocHyliTe HEOOXOUMOCTb ITOCTPOEHHS KAUECTBEHHOI'0 MTApTHEPCTBA B CUCTEME
IIPOJIa’K TOBAPHOU NMPOAYKIIUH.

TenaeHuMHU B ynpaBieHUU IpojaxaMu. Moienu yrpasiieHHUs IPOoJaskaMH.

OcHoBHBIE 3Tallbl poliecca IPOAAKH.

VYcioBus BbIOOpA KaHAJIOB COBITA U UX BUJIBL.

CpaBHuUTENbHAS XapaKTEPUCTHKA KaHAIOB COBITA.

BepTukanbHble 1 TOPU30HTAIIBHBIE PACTIPEAETUTEIbHBIE CUCTEMBI.

Omnpenenure 3HaY€HUE U OMUILNTE 337a4l POZHUYHON POk TOBApPOB.

0. Bwuapl po3HUUYHBIX TOCPETHUKOB U UX XapaKTEpUCTHUKA (KIacCU(UKALIS TOPIOBBIX

MIPEeANPUSATHIN)

11. WHCTpyMEeHTBI CTUMYIUPOBAHMS MTPOAAK.

12. OpraHu3anoHHBIE CTPYKTYPHI IIOCTPOCHUS OTeNa MPOIAK.

13. IInanupoBaHHE MPOAAK.

14. ®akTopsl, ONpeAensIoue YCIeHOCTh padoThl OT/AENa MPOJaXK.

15. MortuBanus coTpyJHUKOB OT/IeJa MPOJIAX.

16. KoHTponb IesTeNbHOCTH OT/IeNa POIaK.

17. Ouenka 3¢)()eKTUBHOCTH KaHAJIOB COBITA.

18. TloBeneHwe mokymnarenei U OpraHU3aIHA.

19. TexHuKHU NpOJAX.

20. PaGora c BO3paKEHHUSIMH.

21. XonoaHble 3BOHKH: TEXHOJIOTHSI peaTn3alii.

22. TlpaBuia BeJCHHS JICIOBOM Oece/Ibl.

23. IlpeseHTanus TOBapOB: OCHOBHBIE NPaBUIIA.

24. BwusyanbHBII MepUYaHIaH3HHT.

25. Kareropuiinslii MepYaHJai31HT.

26. PackpoliTe MOHSATHE U CYITHOCTh CTPATETHH MAPTHEPCTBA B CUCTEME JIMIHBIX

POAAXK.

27. TexHOJIOTHS peanu3aius IepPCOHATbHBIX MPOIaAK.

28. MHCTpyMEHTHI yIpaBICHUS JOSAIBHOCTBIO.

29. IIpaBuna paboThI ¢ KIIFOYEBBIMH KIHMEHTAMHU.

BOoo~NOOGA



ITpunoxxenue 3
MeToan4yeckne yKa3aHus 10 BbINOJHEHUIO CAMOCTOATEIbHOI padoThI
M0 JUCUUIUIMHE «YTIPaBJICHUE MTPOJasKaMI»
Paznen 1 Aynur 1iesieBbIX KJIMEHTOB
MeToanyeckue yKazaHus 10 BbINOJHEHUIO pa3jeia 1
HccnenoBanue KIMEHTCKON Oa3bl MPOBOIUTCS B ABYX HalpaBieHUsAX: 1o ooremam (ABC) u
gacToTe 3aKynok (XYZ) no3BoJsieT BbIASINUTD LENEBOI0 KIIMEHTa U OPUEHTUPOBATh HA HETO
CUCTEMY IPOJAXK:
['pynna A — KITMeHTHI C HAanOOJIBIIUMHU 00bEMaMH 3aKYIIOK
['pymnmna B — KOHTpareHThl coO CpeAHUMHU 3aKyNKaMu
['pynna C — KIHEHTHI ¢ HeOOIBIIUM 00BEMOM 3aKYTIOK
Kareropus X — Te, KT0 yalie Bcero oopamiaercs K Bam
Kareropust Y — KOHTpareHThl ¢ HEPETYISIPHBIMHA O0paIICHUSIMA
Kareropus Z — te, KT0 coBepiiaeT eIMHUYHbIC TTOKYITKH

Ceonubii ABC u XYZ ananus:
. B CX
A BY CY
ARZ BZ C2

1) Knuents! rpynn A u B obecrieunBaroT 0cCHOBHOM 00beM BBIpYUKH. VX TODKHO OBITH Kak
MOYKHO OOJIbIIIE B KOMIIAHHH.
2) Kimentsl rpynn AX n BX o0ecrieunBaroT 3HaYUTEIbHBINA 00BbEM 3aKYIOK [TPU PErYIIIPHOM
MOBTOPHOM OOpallieHuu.
3) Knuentsl rpynmsl AY 1 BY npHHOCSAT XOpOIIyIO BBIPYUYKY, HO BO3BPALIAIOTCS HE CTAOMITBHO.
J5st HUX HY>)KHBI OOHYCHBIE TTPOTPaMMBI, PETYJISIPHBIC aKIIUH.
4) Knuentsl rpynmsl AZ u BZ, HecMOoTpst Ha IpUIMYHbIE 00bEMBI 3aKYIOK, BO3BPAILIAIOTCS HE
MIPOTHO3UPYEMO.
5) KnuenTts! rpynmnsl C TpeOyroT nepecMoTpa ¥ BO3MOXKHO HMPUAETCS OTKA3aThCs OT HUX.
6) Kiments! rpynmsl CX u CY TpeOyroT paboThl B HANpaBIICHUH YBEITUYCHUS CPETHETO YeKa.
7) Knuents! rpynmnsl CZ - camble HeMHTEpecHbIe Mokynareian. Ckopee BCero He CTOUT TPaTUTh Ha
HUX BpPEeMsI MEHEDKEPOB U OTKa3aThCs OT pabOTHI C HUMH.
O6uas cxema nposesieHuss ABC-ananuza

1. Omnpenenuth mokazaresb, IO KOTOPOMY HY>KHO OTCOPTHUPOBATH MO3HUIIMH: 00BEM MTPOJIAXK,

npuObLIb, 3aTPATHI

2. OtcopTHpOBaTh BCE MO3MIIMH IO YOBIBAHHUIO MPOIak/ MpuObLTH (Tabmuma 1, rpada 3)

3. Ompenenute nomto (BKIaA) Kakaou mo3uiuu (tadnuna 1, rpada 4)

4. PaccumTaiiTe COBOKYITHBIN MPOIIEHT HAKOMMUTENIbHO, (Tabnuma 1, rpada 5)

5. IlpucBoiiTe ka0 MO3UIIUN COOTBETCTRYIOIYIO Tpynny A, B niu C (Tabnuua 1, rpada
6):

- 0T Hauana Tabnuiel 1o rpanubl 80% — kaTeropus A

- ot rpanutisl 80% mo0 rparuisr 95% — kareropus B

- ot rpanuubl 95% no rpanuisl 100% — kareropust C
Ta6mumma 1 — O6mas cxema nposenenuss ABC-ananmza

1?/?1 HaumenoBanue 3navenue, py6 | Bxman, % |HakonutensHbiil BKIan, % | ['pynna
1 | Knwmenr 1 100
2 | Kiuent 2 50
3 | Knuent 3 35
4 | Knuent 4 20
5 | Kiuent 5 5
Hroro

Oomas cxema nposesieHuss XY Z —aHanuza
1. Paccuntats k03¢ punment Bapuanmu no kaxaomy kaueHry (Tabmuna 2, rpada 10)




no (¢opmyJsie pacyeTa U3MEHYUBOCTH 00bEMa MPOJIAXK:
=CTAHAOTKJIOHII(B3:H3)/CP3HAY(B3:H3).

2.

PacnipenenuTh KIMEHTOB 1O rpynmaM «X», «Y», «Z», (Tabnuua 2, rpada 11)

ucnoneiys pynkiuio «ECJINy»: =ECIIN(13<=10%;"X";ECJIN(I3<=25%;"Y";"Z"));
Kputepud (110 KO3PPUITUESHTY BapHALIUN) JJI XapaKTEPUCTUKH TPYI KIHUCHTOB:
«X» - 0-10% — KIMEHTHI C CAMBIM YCTOWYUBBIM CITPOCOM.

«Y» - 10-25% - kMeHThI C ”3BMEHYHMBBIM 00bEMOM ITPOIAK.

«Z» - 0T 25% - KIIMEeHTBI, UMEIOLLINE CIyYalHbII CIpPOC.

Tabmuna 2 - O6miast cxema nposenenus XY Z-aHanusa

HanmeHnoBanue Hponasin = Koopp. I'pynna
sHBapb | (eBpanb | MapT | ampenb | Mail | MIOHb | MIOJIb | BApHALMHU
Kinenr 1 70 65 80 68 75 76 73
Knuenr 2 20 42 36 37 28 40 18
Kinent 3 34 17 26 25 30 18 23
Knuenr 4 18 27 20 10 15 7 21
Kiuenr 5 43 38 37 78 56 40 43
Knuenr 6 25 19 20 7 30 21 28
Knuenr 7 19 24 27 32 12 10 10
Kiuenr 8 60 57 66 68 71 69 77
Knuenr 9 32 30 15 27 32 18 10
Kinent 10 22 28 18 19 22 25 21

CerMeHTHpOBaHUE 11€TIEBOM ayuTopun o moaenu SW  Ha mpuMmepe CTyAHH pa3BUTHUS JETEH:

Bonpoc

rpynna 1

rpynna 2

rpynna 3

Ytz ¥ [What?)

TPYNNbl CEHHEND DE3EMTHA.

MNoaroToEka K WHoAS

TEOPHECKHE KYDCDl W M3CTER-
ERT]

COUMEAWEMPOEATHCR, HEXOLHTLIR B
TEYNNE N WHTEEECaM [T ADYTHMA
M3AMOHKIMM B JEKPETE)

OBY4SHHA E HEYANEHOH WKOAE,
AMANTHEOSETS WX K WKOABHOH
aTmocdeps. ¥ 40ansTEOPEHHE
poO@MTEADCEAE 2MEMLME no
Mooy YENSWHOCTH CEOMY AETEH.

Kta? [Who?) PO gMTENH (NPEHMyLLECTEEHHD PoQMTENH (NPEMMYLWECTEEHHD POaMTENH (NPEHMyLLECTEEHHD
smambl} oeTel 0T 1.5 00 3 AT Mamsl) LETEM 5-5 AT Mambl} neTel 6-10 neT

Moqesy? HENGHME rADMOHWHHD PAZENEaTD | HEN3HHE 43Te SETAM SHAHMA W PEENMIAUHA TEODHECKHE

[Why?) peGEHHE. HEnEHHE HEEDIKH, HEODXo HMBIE 40A cnocobHocTel geTel. JeTokuE

AoCyT B0 EPEMA HAKMEYA

Korga? (whan?)

Kpyrasii rog,

Hauano y4efxora roga

JIETHHE MECALL]

roe? (where?)

TEMETHYECHHE [0 :lﬁ-LLlf_' CTEE 8
COUHINABHDIX CETAX, OETCKHE
NOAHEAMHHER, AHH OTEDDTEX

AacpeH B CTyaMM

[LBSTCKHE CANE, TEMETHHELHHE
coofWecTES B COLMANEHLIX CETAX,
MM OTHDBITHIX AEEDER B CTYAMM

LW KoAB], TEMATHHECKHE
coofwecTEs B COUKWAABHEIX
CETAX, @MW OTHDHITHIX AEEDEN B

Ty gm

MHOTS EPSMEHH NPOEDART HE
YNHLE HE NPONYAKEY C ASTEMH

CN2UMaAMCTOE.

OnNMCEHME MOoNOABIS #MEHILKHE 21-28 AET, HEHWMHE 25-33 neT. Baicwesf HEHWHHEI 27-40 neT. Bhiclwesy
UENEEOM HEXOARTCA 8 ASKPETHOM OTNYCHE, | CPeAHe-CNEyManbHoE CPEAHE-CNELHANBHOE
AYOHTODHM oTAYCKE. Bricwes, cpegHe- ofipaaceaHHe. TpyQoyCTpOEHIS ofipazoEaHHe. TRYOVCTROEHEL

CneuxancHoe obpaaceaHHE. MM HEXOARTCA B ASHPETHOM Y¥POEEHD A0M00E CEMEH

YPOEEHE A0KXOAE CEMEH COSAHKMA M | OTNYCHE NC BOCAMTEHMKD BETOPOTD CREAHMHA W 3nIWwe

Bhlwe [Maagwerg) pebexks. YpoEeHE

ACX0A3 CEMBE CPSEHMIA ¥ BalLe

Nozsgesyeckke | NMPoOBLEAT MHOTD EREMEHH 3 COEMELLAHT BOCMHTIHHE € BRICTREIN PHTR HHIHM, Q0M-
oCoBSHHOCTH COUMEAEHEIX CETAX, Y3CTO CEMOpEanHIaLMER. BogAaT getei & | pafoTa-wkona. MepegsMraoTod
LA MOCELLEHOT AETCKHE NOAMKAMHKMEY, | C24. MPHCAYWHESOTCR K MHEHWAR | HE /14, B0 BpEMA NDS3A0K

CAYWET pEANC. MOCEWET
CE2HTHI HOBOCTEM, C3HTAl
coofWecTEs NpakTHHECkOMH
HEMPEENEHHOITA

[OTOEHOCTD K

CobupanT MHEopMaWHID,

raToBb B NOEYNEE

XOTAT NG I'IFI{IECIBETIJ

noxynxe CP3EHHEIRT SaEHAHTL
UsnsEos MognWcaTe Ha Co0GILSCTES CTYEMH | COESpLWMTY NpoaEMyY MpHrAECHTE HE NpoSHoe
AsACTEre B COLMEARHBIX CETAX IEHATHE

Jononuenne monenu SW [u1st aHanu3a ¥ CErMEHTALMM LIEIEBOM ayIMTOPUU Ha IPUMEPE CTYIUU

pa3BUTHS ACTEH:
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Bonpoc Mpynna 1 pynna 2 Fpynna 3

Yro? (What?) Ipynnbt paHHero pass1TUA. Noagrorosxa K wkone Teopueckue Kypcol M macTep-
Knaccol

Kro? (Who?) Pogutens (npemmywiecTeeHHo Poaurenu (npemmywiecteeHHo Poaurenn

mambt) gereit or 1,5 ao 3 ner

mambi) getet 5-6 ner

(npeumyiecTeeHHO Mamei)
aerein 6-10 ner

Nouemy? (Why?)

enaHue rapMoHNMUHO pasBusaTs
pebenka, WMenanne
COUMANN3UPOBATHCR, HAXOAWUTLCA B
rpynne no uHTepecam (c aApyrumu
MaMOuKaMK B aeKpeTe)

HMenanmne AaTL ASTAM 3HAHUA U
HaBbiku, Heobxoaumbie ana
obyueruna B HauaNbHOWN WKoNE,
aQaNTUPOBATL MX K WKONLHOM
atmochepe. YaosnetsopeHue
poauTeNnteKmMx amBuumin no
NOBOAY YCNEeWHOCTH CBOMX
aeren.

Peanusaumn T8OpYECKMX
cnocobHocTen aerei,
AeTtckuin gocyr BO Bpema
KaHMKyn

Korga? (When?)

Kpyrabiit rog

Hawano ywebHoro roga

NletHune mecausl

Tpe? (Where?)

Tematuueckue coobuwecrsa 8
COUMANbHBIX CETRX, ABTCKUE
NONMKAMHMKKN, AHK OTKPBLITHIX

Detckue caapl, TemaTudeckme
coobuecTea 8 couManbHbix
CeTAX, AHW OTKPLITHIX ABepeit 8

LWikonb, Tematuieckue
co0BLeCTsa B COLMANbHBIX
CETAX, AAHWU OTKPLITBIX ABepe

ABepe B CTyauu CTyanm B CTYAUM

[Tpumep pacuera nokazarenu LTV (Lifetime value) u ROMI (Return on Marketing Investment)
IeJICBBIX TPYIII CTY/IUU Pa3BUTHUS JICTEH:

Ilokazarenu Cermentr 1 | Cerment 2 | Cermenr 3
CPETHHI YeK 1500 1000 2500
YHUCJIO MPOJIAXK KIMEHTY B MECSIT 1 3 1

BpeMsl yIepKaHUs KJIMEHTa B MecsIax 12 5 3

3aTpaThl HA peKIIaMy 5000 5000 5000
LTV3

ROMI

Paznen 2 Opranusanms 1 ynpasieHHE KaHAJIAMH POk

MeToanyeckue yKa3aHusi 10 BLITOJHEHHIO pa3iena 2

Bp100p 1 0600CHOBaHUE IIEMEHTOB U OMTUCAHUE CUCTEMBI COBITA MPU OpPTraHU3aIMU CHCTEMBI
COBITa C MCITOJIb30BAaHHEM IKCKITFO3UBHOTO, CEJICKTHBHOTO M MACCOBOTO COBITA:

1. Beibop 1 000CHOBaHME BUIa KaHAJIA - IPSIMOM, KOCBEHHBIH, KOMOMHUPOBAHHBIH

2. OnpeneneHue TUMNA U YKMCIa KAHAJIOB - TPATUIIMOHHBIN, SJIEKTPOHHAS, TIPOaXka 10 KaTajoram,
o obpasiam

3. Onpenenenre TUIOB MOCPETHUKOB UX POJIM B KaHaJaX MPOJIaX U T.J. - OITOBBIE TOPTOBIIbI;
PO3HUYHBIC TOPTOBIII; OPTaHU3ATOPBI TOPTOBIIN; KOMMEpUYECKHE (GPUPMBI 10 0OCTYKHBAHUIO
cObITa

4. Bb10Op ypOBHsI COBITOBOM MHTETPAIIUY - BEPTUKAIbHAS U TOPU3OHTAIbHAS HHTETPALIHSI

5. Omnpezenenne ypoBHsI IIEHTPATU3AINH PEIICHUN — PEIICHHS] MOTYT OBITh IIEHTPATN30BaHHBIMU
WIN JCIICHTPAIN30BaHHBIMU, HATIPUMED, MPH Pa3BUTHH PETUOHAIBHBIX MPOIaXK

6. [Ipunsitue pemeHuss 0 HE0OOXOIUMOCTH KOHKYPEHLIMU BHYTPH U MEXAY KaHajgaMH cObITa -
TrOPU30HTANIbHAS, BEPTUKAJIbHAS, MEKBHU/I0BAsi TOPU30HTAIIbHAS, ME)KKaHAIbHAS

7. Bei6op 1 000CHOBaHUE CTPATETHH 1O IPUBIICUCHHUIO TOCPEAHUKOB - BTaJIKUBAHUS, BTSTUBAHUS,
KOMOWHHUPOBaHHAS

Paznen 3 Ynpasnenue odrcom mpomax

MeToanuyeckne yKa3aHus 10 BbINOJHEHUIO pa3jaena 3

[InanupoBanue MpoJax OCYIIECTBIISIETCS HA OCHOBE CTATUCTUKH MPOJAXK 32 MPEAIIECTBYIOIINMA
MIepHOI, TPUMED MpeCTaBiIcH B Tabmuie 1.

Tab6muna 1

2018 rox

Cpennee
YHCIIO
MPOIaXK
3a MECHII

SIuB. | eB. Maii [UMrous(Urons| ABr. |Cenrt.| OKT.

Jek. Maprt| Amip.

Hos16.| Utoro
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Hucio
POJIaXK
Cymma
[POIaK,
py6
Koad .
CE30HH.
Cpennee
2019 rox H‘;I/(IE;(:K Jek. | SAuB. | DeB. [Mapt| Anp. | Maii [Urons|Urons| ABr. |Cent.| Okt. |Hos6.| UToro
3a MecsI|
Hucio
PO
Cymma
MPOIax,
py0
Koad .
CE30HH.
Cpenuuit
[OKa3aTeb
CE30HHOCTH]
5) Ha ocnoge  cmamucmuxu  npooaxc 3a  npeouwecmgyiowuti  nepuoo
paAccuumul8aomcsi:
- CpenHee 4MCI0 MPOAAXK 32 MECSI]
- Koaddumuent cezonnoctn
- Poct nmponax 3a nepuon
- Cpennuii moka3aTeslb CE30HHOCTH 10 MECSIIIaM 3a UCCIIEAYEMBIi TepHOJ
6) na cocmaenenus niana npooajic 8bINOIHAEMC pacyem NIAHUPYemoll 8blpyYKU
(mabauya 2), 015 5mo2o Hao0o onpeoenums.
- CPEIHIOI CTOMMOCTH €IUHHIIBI M3AENUS MCXOJs M3 CpPEeIHEeW CYMMBbI U YHUCIa
POJIaXK
- CPEIHIOI0 MapXy Ha €IUHHIY H3ICTUS — CPEIHIOI0 CTOMMOCTH Pa3leiuTh Ha
3aKYTIOYHYIO [CHY H3/ICIHsI
— 3aTpaThl Ha CO3/IaHKME TOBAPHOTO 3amaca UCXOJs U3 00beMa 3aKyNKU U3AETHH 1o
IIEHE 3aKYIKH
- 00BbeM 0e3yOBITOYHOCTH MPOJAK — 3aTpaThl HA CO3JIaHUE 3amaca pa3feluTh Ha
BEJIMUMHY CPEIHEN Map Ky Ha €IUHUILY U3JIEITHS
- MUHUMAJIBHYIO BEJITMYNHY BBIPYYKH HCXOJS U3 00beMa 0e3yOBITOYHOCTH W I[EHBI
pealTi3aiy U3JICHS U TUTAHUPYEMYIO CPETHEMECSIHYIO BBIPYUKY
- MUHUMAJIBbHYIO BEIUYHHY BBIPYYKH Ha KaXKIBIA MeECAll C Y4ETOM CPEIHEro
Kod(UIIMEeHTa CE30HHOCTHU MO0 MecsIaM
Tabmwnra 2.
2019 rog Jlek. [fuB. |@eB. [Mapt|Anp. [Maii [Mroas|rons|ABr. |Cenrt. |Okt. [Hos6.|UToro
[Inanupyemas
BBIPYYKa, pyO

®opmupoBanue KPI 111 MeHnemkepa o mpojaxkaM U pa3padoTKa CUCTEMbl MOTHBAILIUU
COTPYAHUKOB OTZEJIa MPOJaXK:



1) Onpedenumsv ocHogHble KOMUYECMBEHHbIE NOKA3AMENU, KOMOPble OKA3bLEaom Hauboee
3HAUUMOe GIUSAHUE HA 0esIMeNbHOCMb KOMNanuu (busnec) u coomuecmu ux ¢ pabomoti
COMPYOHUKO8 UU NOOPA30eIeHUI.

Hawubomnee yacto B chepe Mpoaax yCTaHABIMBAIOT CIICIYIOIINE KITFOYCBbIE ITOKA3aTEIN:

1. DUHAHCOBBIN 00BbEM MPOJAK;

2. KonnyecTBeHHBII 00BEM TTPOJIAXK;

3. DuUHAHCOBBII 00BEM MPOJAHHBIX JOI. YCIYT;

4. KonunuecTBeHHBIN 00beM MPOAAHHBIX JOMOJIHUTEIBHBIX YCIIYT;

5. Tpaduk (pakTHdeckoe moceneHne TOYKH MPoJIax, 3BOHKH, MMChMa, KOHCYJIBTALINN );
6. KonBepcust npoax (COOTHOIIEHUE MEXKTY MOTEHIIMATBHBIMU U PEaTbHBIMU
MOKYTIaTENSIMU);

7. KonBepcust KoHCyIbTaIINM;

8. KonndecTBO MpHUBIICYEHHBIX KINEHTOB;

9. Onenka ypoBHsI 00CTyKUBaHHUS;

10. Cpennuii yex.

OnTumanbHbIe MIAHOBBIE MTOKA3aTeNu J0JDKHBI ObITh CBSA3aHbI C 001l cTpaTerueil opranusamnuu
1 00BIYHO U GEPEHITNPYIOTCS HAa MECSYHBIC, TIOTYTOI0BBIEC U TOJIOBBIE.

BaxHo, 4TOOBI IJTAHOBBIC 3HAUCHHSI OBUTH PEATBHO JJOCTUKUMBI, YTOOBI COTPYAHUKH TPUIIOKUIIH
YCUJIHSI K UX TOCTHIKCHUIO.

Jist onipeiesieHus IIIaHOBBIX 3HAUSHHH KeJlaTeIbHO MPUBJIEKaTh KOHEUHBIX MTPOAABIIOB,
MOCKOJIBKY OHU MOT'YT OObEKTUBHO OLICHUTh PEaIbHOCTh YTBEPIKICHHBIX TIAHOBBIX IEJICH.

B chepe B2B 00b1dHO MPUMEHSIOTCS CIIETYIOIINE KITFOUEBBIC MTOKa3aTean 3QPeKTHBHOCTHU:
Tpaduk oOpamenuii (3assBOK/3BOHKOB);

KounBepcus obparienuii (3assBOK/3BOHKOB);

JIeHeKHBIH MOTOK Ha OTHOTO COTPYAHMKA WM MOJpa3/IelIeHUE;

[TpuOBLIH HAa OJTHOTO COTPYIHUKA HITH TTOAPA3CICHHE;

Yucao HOBBIX MPUBJIEYEHHBIX KIHEHTOB;

. JloJ1st KITUEHTOB TPEABIIYINX IEPHUOJIOB B 3aKa3ax HOBOTO Meproa (yaepkaHue
KJIMEHTOB) U JIpYyTHe.

B chepe B2C mmpoxo pacnpocTpaneHs cienyromiue mokazarenn KPI:

ok wdE

1. Yucno u 00beM Ipoaak;

2. VYpoBens obcnmyxkuBaHus (onpeaensieTcs 00paTHOM CBSA3bIO MOKyMATeNIe U TAMHBIMU
ayJUTOPCKUMU IPOBEPKaMH );

3. CootBercTBHE pabouero mporecca CKpunraM (orpenesieTcst TalHbBIMU ayIUTOPCKUMU
IPOBEPKAMHN);

4. Cpennnii yek;

5. KonBepcus koHCyabTanuii/o0palieHnii;

6. Bpewms 06paboTku Bo3paskeHU# U poyue.

2) Onpedenums HAOOP U YCMAHOBUMb NIAHOBbIE 3HAYEHUS KIIOYEBbIX NOKA3ameinell
aghghexmusnocmu menedscepa no NPOOANCAM.

[1n1aHoBOE 3HaUEHUE KIIIOYEBOrO MMOKA3aTeNsl — BEJITMYMHA MTOKa3aTelsl, KOTopas JI0JKHA ObITh
JIOCTUTHYTA COTPYIHUKOM B ONpPEIEICHHBIH IPOMEKYTOK BpeMEHH (Harmpumep, 1o UToram
MecsI1a).

dakTHUYECKOE 3HAUEHUE KIIFOYEBOT0 TIOKA3aTeNsl — BeIMUMHA IT0Ka3aTelis, KoTopas Obljia peaqbHO
JIOCTUTHYTA COTPYAHUKOM 32 0003HAUEHHBIN OTPE30K BpEMEHH.

NuauBuayansHele 3HaueHUs KP| o kaxqoMy moka3aTelnto pacCUnThIBAIOTCS KaK OTHOLIEHHE
IUTAHOBBIX MOKa3aTenel K pakTuueckum, yMHOkeHHbIE Ha 100%.

®opmyna pacuera UHAMBUyaIbHOTO 3HaUeHus1 KPI:

Yrmau i
Ytbam {

O6muii KPI coTpyaarka pacCUuThIBAaETCS KaK CpelHee 3HAYCHUE WHINBUIYTbHBIX BETUYHH
KPI o xaxxaomy rmokas3aTeno:

X 100%


https://in-scale.ru/wp-content/uploads/2019/02/klyuchevye-pokazateli-effektivnosti-kpi-formula.jpg

Hcnons3ys nporpammy Microsoft Excel coctaBuTs, 3amogHUTh U pacCUnUTaTh UHAWBUIYAIbHBIC

=1

n

(Y”M”iXIOO%J

dakT i

n

sHadeHust KPI mo kaxxmomy kimroueBomy mokaszarento u oomuit KPI cotpyaauka (Tabmmma 1)
Tabmuna 1 — Pacuer nHIUBUyabHBIX 3HAYCHUN KITIOYEBBIX TOKa3aTenei u oomuii KPI
coTpyaHuKa (mpumep pacuera, ucrosn3osarts 1ladaon marpuma KPI)

HaumenoBanue

IInanoBoe 3HaucHUE, dakTHIeCKOC
KJIFOUEBOTO 3unauenue KPI, %

Yian 3HaueHue, Y GakT

IMOKa3aTelIst
1 1 500 000 1740000 116.7
2 100 000 93 000 93
3 80 86 107.5
4 50 41 82
5 60 64 106.7
Uroro oommii KPI 95.18

3) Cocmasums mabenv KPI, 20e onu 6y0ym ompasicenvl 3nauenus peanvuvix nokazameiet no
kaxcoomy compyonuxy (Tabauya 2).

~N

Ta6mura 2 — Pacuer addexruBHoCTH padboThl coTpyauukos (Tadens KPI)
A B C D E F G H J K L

Ilaauonoe

(wopmarTununoe) = - = = i

mmasenne KPI = < ~ (: =

Moxazarean KPI1a 1 mec. g g _ f :

(Yoxam) = 2 :: i: ;

P — Qmcr . | Ipdexnmmocn| Gucr mav | Ipdexnmuocns | Paxr mav. | Ipdexnmuocn | Gaxr v, | Ipdexnmmocns | Saxr mav. | Ipexnmmocn

w

Ofuent npona, pyo

1 500 000|

Cymma npogsHLx

w

ACTIONHITEABHEL YOIyT, pyb

100 000)

Komreectso npozax, ex

80|

P —
AOMOTMTTEARMMY YEIYT, e

~

0

Kosmepcis nponax, s

60)

Obmee manenne daxrurecxoro KPL:

Ocy1ecTBISITh KOHTPOJIb TOCTHKEHU oka3areneid KP| MoXHO ¢ pa3iuyHbIM BpeMEHHBIM
UHTEPBAJIOM (€KEIHEBHO, €KEHEENBHO), HO HE peXe OJTHOTO pa3a B MEecsI.
B cnyuae, ecnu nokazarenu KPI He nocturatorcst Oonblieit 1051ei COTpyIHUKOB, HEOOX0UMO
NPOaHAIU3UPOBATh NPUUMHY JAHHOTO SIBICHUSL.
B oHOM citydae 3T0 MOKeT OBITH CIIPOBOIIMPOBAHO 3aBBIICHHBIMH 3HAYCHUSIMU TTOKa3aTelei
KPI, B npyrom — HeZloCTaTOYHOE yCepaAne COTPYIHUKOB.

B o6oux cinydasx He0OXO0AMMO MPEANPHHSITE ONPECICHHBIC MEPhI, YTOOBI HOBAsi CUCTEMA

pabotaina 6oree 3 HeKTUBHO.

4) Cocmasumbv npocpammy MOMueayuy nepcoHand

Cucrema MOTHUBAIMU OOJI2KHA COOTBETCTBOBATE CTHUIIIO YIIPABJICHUS B (prMe 1 MOXKET COBMEIATh

AJIEMEHTHI MATEPUAIBHON U HEMATEPUAIIbHON MOTUBALIUU.
Hampumep, moMuMo ipeMupoBaHusi, IPUCBAaUBaTh paOOTHUKAM 3BaHHE “TydIInid paOOTHHUK

Mecs1a”, MpeaocTaBiIeHne OecTIaTHOro 00yUeHHsI, KOPIIOPATUBHBIEC BBIE3 Il JIYUIIUX MTPOJIABIIOB

u Jap.

PacnpocTpanena npakTuka, mpu KOTOPOil BCE JOCTUKEHUS COTPYJHUKOB OTPAKAIOTCS B
MOOUJIBHOM MPHJIOKEHUU-OHJIAIH Urpe.
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Taxum 06pa3oM, MOAEPKUBACTCS AyX COMEPHUYECTBA M BOBICUCHHOCTD B YIyUIICHUN
pE3yJIbTaTOB.

Taxoke MOXHO HCIIOJIb30BaTh CJEIYIOINE METOIbI CTUMYJIMPOBAHMS paOOTHHKOB,
JIEMOHCTPHUPYIOIIUX BBICOKHE MOKa3aTeNN d3PPEKTUBHOCTH:

1. [IpenocraBiieHHEe HOMOIHUTENBHOTO COLl. AKETa, CTPAXOBOK U JIbIOT;

2. [IpenocraBiieHre TOMOTHUTEIFHBIX CKHOK HAa TOBAPHI U YCIYT'H KOMIIAHUH, B KOTOPOU
paboTaroT COTPYIHUKU;

3. [Ipurnamienue Tyqmux COTPYAHUKOB K YIaCTHIO B COOpaHHSAX PYKOBOJSIIETO COCTABA;
4, [IpenocraBiieHME BHEOUEPEIHBIX OTIYCKOB U BBIXOJHBIX;

5. Oo0ecrieuenue AeTeH Ty4IIMX COTPYIHUKOB OECIUIATHBIMU ITyTEBKAMH B JIareps U
CaHaTOpHH;

6. Opranuzanus 3apy0eKHbIX KOMaHIUPOBOK U OTITYCKOB.



