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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2026 - 2027
y4eOHOM o1y Ha 3acefaHunu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokom ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojTy Ha 3acefanuu Kadeapsl MEHEIKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHUS

IIporokom ot 20 . Ne

3aB. xadenpoit O.H.EasapOBa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena i peanusanuu B 2028 - 2029
y4eOHOM TroJly Ha 3acefaHuu Kadeapsl MEHEIKMEHTa U TOCYIapCTBEHHOTO YIIPABJICHUS

IIporokom or 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2029 - 2030
yueOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeHKMEHTa U TOCYAapCTBEHHOTO YIIPaBICHUS

IIporokomor 20 . Ne
3aB. kadeapoii O.JI. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2030 - 2031
yueOHOM ToJy Ha 3acefaHuu Kadeapsl MeHeaKMeHTa U TOCYAapCTBEHHOTO YIIPaBIECHUS

[Iporokom ot 20 . Ne

3aB. xadenpoit O.H.E&BapOBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

[ensiMu OCBOCHUSI TUCHUIUIUHBI (MOyIisA) «OnepaluOHHbBIN MEHEKMEHT) SIBIISIFOTCS
¢dbopMupoBaHUEe y 00YJarOIIMXCSl CUCTEMbI 3HAHUI 00 OMpealnoHHOM MEHEIKMEHTE, KaK
HayKe U MPaKTUKe, HAlpaBJICHHBIX Ha MOBbIIIEHUE 3()(PEKTUBHOCTU yIIPaBICHU
MpeanpusTHEM, BOBJICUCHHBIM B OM3HEC.

2 MecTo quCHUILIMHBI (MOYJIsI) B CTPYKTYpe 00pa30BaTe/bHOM MPOrpaMMbl

Jucnunimna OnepainnoHHbIA MEHEKMEHT BXOJIUT B 4aCTh y4e€OHOrO IIaHa
(dbopMUpyeMyI0 yYaCTHUKAaMU 00pa30BaTeIbHBIX OTHOILIEHUH 00pa30BaTeIbHOM IPOrPaMMBI.

Jis u3ydeHus TMCHUIUIMHBI HEOOXOAUMBI 3HAHUS (YMEHHUS, BIAICHHUS),
c(hOpMHUPOBAHHEIC B PE3YJIbTATE U3YUCHUS AUCIHUILTNH/ TIPAKTHK:

MenemKMEHT

OCHOBBI COBPEMEHHOTO NMPOMBIIIIEHHOTO ITPOU3BOJICTBA

Teopust opranuzanuu

3uanus (yMEHUs, BIaJICHNUs ), TOTYYCHHbIE IPU U3yYEHUU JaHHOM IUCIIUTUINHBI
OyayT HEOOXOAMMBI AJI U3YUYCHUS JUCIUILINH/TIPAKTHK:

[Tpou3BoICTBEHHAS - TPAKTUKA IO MOJIYICHHIO MPO(ecCHOHATBHBIX YMEHHUN U OIIBITA
npodeccHOHATEHOM IeATEIIBHOCTH

[Tpon3BoCTBEHHAS — IPEIAUILIOMHAS MPAKTHKA

VYrpaBieHrue CTOUMOCTbIO KOMIIaHUH

3 Komnerenuuu odyyarouerocsi, popmupyemsbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILUINHBI (MOYJIs) M IVIAHMPYeMble pe3yJibTaThbl 00y4eHust

B pesynbrare ocBoeHUS AUCUUIUIMHBI (MOAYs) «OnepanroHHbINA MEHEIKMEHT
oOyuaroluiics 10JKeH 001a1aTh CIEAYIOIMMU KOMIETEHIIUSIMHU:

KO)I HHIUKaTopa I/IHI[I/IKaTOp JOCTHIXXCHUA KOMIICTCHIINHN

I1K-1 Crioco6eH ocymecTBIATh MOAIEPKKY MEHEKMEHTA OpraHU3alMy: B JOCTHKEHUN
3aIJIaHUPOBAHHBIX (DMHAHCOBBIX, OTNIEPAIIMOHHBIX MOKa3aTenel, B 9)KOHOMHOM
HCIOJIb30BAHUU PECYPCOB M B COXPAHHOCTH aKTHBOB; B 00€CIIEYEHUN SKOHOMUYECKUM
CyOBEKTOM JOCTOBEPHOCTH M CBOEBPEMEHHOCTH (POPMUPOBAHUS COCTABIIAEMOM OTYETHOCTH,
a TaKKe MPOBOAUTH OLEHKY () (PEKTUBHOCTU JOCTUTHYTHIX PE3yJIbTaTOB

IK-1.1 OCYIJ_ICCTBJ'I}ICT ACATCIIBHOCTD 1O MPOBCACHUIO MAPKCTUHTOBBIX
HCCHCHOBaHHﬁ; JOCTUIKCHUIO 3aIVNITAHUPOBAHHBIX (I)I/IHaHCOBBIX u
ONICPpAlOHHBIX ImokKa3aTesei

[IK-1.2 Pemaet mpodeccronanbHpie 3a1a41 10 MOATOTOBKE K TIPOBEICHUIO
VW3MEHEHUH B OpraHu3aluu
IK-1.3 Bnaneer meTomamu ananvza, 000CHOBaHHS M BRIOOpA pEIICHUH U OIICHKE

7 (HEKTUBHOCTH TOCTUTHYTHIX PE3YJIbTAaTOB




4. CTpyKTYypa, 00bEM U COJEpKAHNE TUCUUIIIMHBI (MOXYJIs)

OO6mias TpyA0€MKOCTh AUCIUIUIMHBI COCTABIISIET 3 3a4eTHbIX eaunul] 108 akaja. yacoB, B TOM

HHUCJIIC:

— KOHTaKkTHast pabora — 6,3 akaJ. 4acos:

— ayuTopHas — 6 akaJl. 4acos;

— BHeayauTopHas — 0,3 akaj. 4acos;

— camocTosTenpHas pabora — 97,8 akaj. 4acos;
— B (popme npakTudeckoil moarotoBku — 0 akai. vac;

@dopma aTTecTaluy - 3a4eT

AynuropHas ] o
KOHTaKTHas paboTa 5 z dopma TeKyIero
S B
B aKajl. 4acax ) un KOHTPOJL
Paznen/ Tema 2 (B axan ) == y P Kox
> & © | camocrosTenbHON |  yCIIeBa@MOCTH H
JIACIMTUTAHBI A £ = ., | xommereHIUHU
g g padoThI TIPOMEKYTOYHOM
Tex mal. | mpakr. 'S aTTeCTaluu
3aH. 3aH. | O &
1. Tema 1.
CaMOCTOSITETIbHOE
1.1 OnepanuoHHbIH u3ydeHue Ompoc Ha MK-1.1. TIK
MEHEI)KMEHT B CUCTEME 3 0,2 0,5 10 JUTEPaTyphl; MIPAKTUYECKOM 12 HI’< 13
MEHEKMEHTa OpraHu3aluH MIOJTOTOBKA K 3aHATHH - '
IKCIIPECC-0MPOCy
Hroro no paszneny 0,2 0,5 10
2. Tema 2.
Ortuer no
2.1 Opranuzamus CaMOCTOSITENILHOE o
MHHOBAallHOHHOW M HAy4YHO- U3ydeHHe TPAKTHICCKOH
HCCIIEJ0BATENbCKON a 3105 1 20 J'II/Iqu aTyphbl pabote TIK-1.1, TTK-
' PaTypbL, BrimonHenue 1.2, TIK-1.3
JeSTeTbHOCTH Ha MOJrOTOBKA K
TPEHHUPOBOYHBIX
MIPEANIPUSITHY. 9KCIIPECC-OMPOCy .
TECTOBBIX 3aJIaHHUI
HWroro no pazaeny 0,5 1 20
3. Tema 3.
AynutopHas
KOHTPOJIbHAS
CaMOCTOSITEIIbHOE pabora
H3y4eHHE Omnpoc Ha
3.1 Opranusanust OCHOBHOTO v P TIK-1.1, TIK-
3 0,3 1 15 JIUTEPATYPHI, MPAKTUIECKOM
MPOU3BOCTBA. 1.2,TIK-1.3
HOATOTOBKA K 3aHATHH
JKCIIPECC-OMPOCy Otuer no
TIPaKTHIECKOI
pabote
Hroro no paszaeny 0,3 1 15
4. Tema 4.
CaMOCTOSTEIbHOE Ortuer no
4.1 Opranuszauus .
H3y4ECHHE MIPaKTUYECKON IIK-1.1, ITK-
BCIIOMOTI'aTEIHLHOIO 3 1025 0,5 15
JIUTEPATYPHI, pabote 1.2, TIK-1.3
IIPOU3BOJICTBA.
TIOATOTOBKA K Ompoc Ha




MIPAaKTUYECKOM

3aHATUH
9KCIPECC-OIPOCY BeinosHeHne
TPEHUPOBOYHBIX
TECTOBBIX 3aJaHUI
HWroro no pazaeny 0,25 0,5 15
5. Tema 5.
Omnpoc Ha
Pabota c p
. MIPAaKTHIECKOM
OCHOBHOM U
N 3aHATUH
JIOTIOJTHUTEIILHOM
. Ortuer no
5.1 Cucrema kauecTBa u TUTEPaTypoH, . [IK-1.1, TIK-
0,25 05 15,8 IPaKTUYECKOH
CepTUPHKALIUH TTPOAYKIHH. HHPOPMAITHOHHO aGoTe 1.2, TIK-1.3
— CIIPaBOYHBIMH U p
AynuropHas
MOUCKOBBIMH
KOHTPOJIbHAS
cucTeMamu
pabota
HWroro no pazaeny 0,25 0,5 15,8
6. Tema 6.
Pabota c
OCHOBHOM 1
. Omnpoc Ha
JIOTIOJTHUTENIBHOM
. IPaKTUIECKOM
JUTEPATYPOH,
3aHSITUU
6.1 Ilporao3upoBanue u HHPOPMAITHOHHO Oruer o
OTIepaTUBHOE yTIPaBJICHUE B — CIIPaBOYHBIMH H . IK-1.1, TIK-
0,5 0,5 22 MIPAKTUYECKOM
OTIepaI[IOHHOM TIOMCKOBBIMU aBoTe 1.2, I1IK-1.3
MEHEPKMEHTE. cucTeMamu P
Brinonnenue
[Noaroroska k
. TPEHUPOBOYHBIX
ayJIMTOPHOMN .
N TECTOBBIX 3aIaHHi
KOHTPOJIBHON
pabote
HWroro no pazaeny 0,5 0,5 22
Hroro 3a cemectp 2 4 97,8 3a4éT
Hroro no aucuuruinae 2 4 97,8 3a4er




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

B npouecce npenonaBanus [ucuUIuIMHbl «OniepaliliOHHbIA MEHEIKMEHT
IIPUMEHSIFOTCS TPAAULIMOHHAS, MOAYJIbHO-KOMIIETEHTHOCTHAS! TEXHOJIOTUSI, TEXHOJIOTUS
MIOJTHOTO YCBOCHUSI 3HAHUM, MHTEPAKTUBHbBIE 00Pa30BaTEIbHBIE TEXHOJIOTHH.

[TpakTyeckue 3aHATHS MPOXOAAT KaK B TPAJUIIMOHHOMN opMme, Tak U B popme
JIEKIIUI-KOHCYJIbTAllUM, I/1€ TEOPETUYECKUN MaTEpHAJl 3apaHee BBIAACTCS CTYIEHTaM JUIs
CaMOCTOSITENTLHOTO U3YyUEHHUsI, /ISl IOJTOTOBKU BOIIPOCOB JIEKTOPY, TAKUM 00Pa30M, JICKITHS
IIPOXOJUT 10 TUILY BOIPOCHI-OTBETHI-UCKYCCHSI.

Martepuan 3aKperuigeTcs B X0/i€ MPAKTUYECKUX 3aHATUH, HA KOTOPBIX BBIIOJIHSIOTCS
UHUBUAYAJIBHBIE 331aHUSI 110 IPOMIEHHON TeMe, aHAIM3UPYIOTCS JeJI0Bble cuTyauuu. [lpu
IIPOBEIEHUH MPAKTUYECKUX 3aHITUN UCIIOJIb3YETCSI METO KOHTEKCTHOTO 00y4YeHus,
KOTOPBIH MMO3BOJISIET YCBOUTH MaTEpUaJl IIyTEM BBISIBIICHUS CBA3EH MEXAY KOHKPETHBIM
3HAHHUEM U €0 PUMEHEHUEM.

TexHoorust OJIHOTO YCBOEHUS 3HAHUM: CTYAICHTaM BbIIAIOTCS 3a/1aHus 110
W3YUYEHUIO OT/AEIbHBIX TEM WM BOIIPOCOB YU€OHOI'O Kypca ¢ OTYETHOCTBIO B BUJIE
cobece10BaHUs WJIM TECTUPOBAHUS IIPU TIOJIHOM BBIIIOJIHEHUH 33/1aHUs 0€3 OrpaHUYEHUs
BPEMEHM Ha ITOATOTOBKY.

JI1 IOBBIILIEHUST aKTUBHOCTHU CTYJEHTOB HA IIPAKTUYECKUX 3aHATUAX, IPUBUTHS
UHTepeca K yueOHOM JUCLUIUIMHE, pa3BUTHS HHTEIUIEKTYaIbHBIX U KOMMYHHKATHUBHBIX
KOMIIETEHIIH peKOMEH1yeTCsl IPOBOJUTD 3aHATHUS B (POpPME AETIOBBIX UTDP, JUCKYCCHI,
3aHATUI-KOH(pEpEHIHH.

N3yueHue JUCHUIUIMHBI COITPOBOXKIAETCS CAMOCTOSTENILHONW PabOTON CTY/IE€HTOB B
(opme MOArOTOBKH K MPAKTUYECKUM 3aHATHUSAM, IIOJITOTOBKH JJOKJIA/10B, pabOThI ¢
3JIEKTPOHHBIMU OMOINOTEKAMH, UCTIOIb30BAHUE IJIEKTPOHHOTO TOCOOUS MO JaHHOM
JUCLIUIUINHE.

Jl1s ocyliecTBIIEHNS TEKYILErO KOHTPOJISI YCBOCHMSI 3HAHUM NIPEAYCMOTPEHBI
ayJAMTOpPHBIE KOHTPOJIbHBIE PabOThI 10 KaXKA0i TeMe. /11 mpoBeieHus] KOHTPOJIbHO-
JUarHOCTHUYECKUX MEPONPUATUI MPEJIaracTcs NCIO0JIb30BATh KOMIIBIOTEPHbIE
KOHTPOJIMPYIOIINE TECTHI, TECTHI 11 CAMOANATHOCTUKH, JINCTHI CAMOOLIEHKH JJIs1 DKCIIPECC-
JMAarHOCTHKH (Hanpumep, 3 (HEeKTUBHOCTH JIEKLIUH, COJIEPKAHUS JUCLIUIUINHBI).

ITpu Bcex dpopmax u MeTogax 00ydeHHs PEKOMEHIYEeTCsl HCII0JIb30BaTh OCHOBHYIO U
JOTIOJIHATENBHYIO JIUTEPATYpy, a Takxke VIHTepHEeT-pecypehl.

[Tpu olleHUBaHUM PE3YNIBTATOB OCBOCHMS JUCLUIUIMHBI (TEKYIIEH 1 MTPOMEXYTOUHOM
aTTecTallun) NpUMEHseTcs GaJIbHO-peHTHHIOBas cuctema. [1pu aToM JuIs Kaka0ro Buaa
MIPOBEPOUYHBIX pabOT B TEUEHUE CeMeCTpa Ha3HAYaeTCsl MAKCUMaJIbHOE KOJIMYEeCTBO OaljIoB, B
KOTOPOE MOKET OBbITh OIIEHEHO UX OTIMYHOE BBIIIOJHEHHE. B KOHIle ceMecTpa pealibHbIe
0aJuIbl, TOJTYYEHHBIE CTYACHTAMH 3a TO WM MHOE 33/1aHue (BU JESATEILHOCTH),
CYMMHUPYIOTCSI, U 3Ta CyMMa CUUTAETCsSI UTOTOBOM OLIEHKOM ycrieBaeMocTH cTyaeHTa. OHa
TaKKe MOXKET OBITh MepeBeieHa B KAUYECTBEHHYIO OIICHKY I10 3apaHee 3a/JaHHbIM IpaBuiiaM
(ot 70 mo 100 6annoB — 3auteHo, HUXke 70 OaJITIOB — HE 3aUTEHO).

6 YueOHO-MeTOAMYECKOE 00ecTiedeHre CaMOCTOATEIbLHOM PadoThl 00y4ar0IIMXCs

ITpencraBieHo B npuaokeHuu 1.

7 OueHO4YHbIE CPeICTBA ISl POBECHNUSI IPOMEKYTOYHOM aTTeCTAIIUN
[IpencraBieHbl B TPUIOKEHUU 2.

8 YueOHO-MeTOAM4YEeCKOEe M HH(POPMALIMOHHOE 00ecneYeHHe U CIUILTNHBI
a) OcHoBHas JIMTepaTrypa:



1.YepthikoBues, B. K. [Ipon3BoACTBEHHBIN U ONEpallMOHHBII MEHE)KMEHT

yueOnuk 1uis By30B / B. K. UepteikoBieB. — Mocksa : M3natensctBo FOpaiit, 2025. — 75 c.
— (Beicmiee oopazoBanue). — ISBN 978-5-534-14319-5. — Tekcr : 35eKTpOHHBIH //
OopasosarenbHas iathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/567860 (nata
obpamenusi: 24.03.2025).

2.Mamok, B. 1. TIpou3BoacTBeHHBII MEHEKMEHT : yuyeOHUK A5 By30oB / B. M. Mamok. — 2-¢
u3., ucnp. — Mocksa : M3natenscTBo HOpaiit, 2025. — 249 ¢. — (Bricuiee o0pa3oBaHue). —
ISBN 978-5-534-07364-5. — Tekcr : anexkrponnsiii // O6pazoBatensHast miatdopma HOpaiit
[caitt]. — URL.: https://urait.ru/bcode/562888 (nata oopamienus: 24.03.2025).

0) lonosiHUTeILHAS JIUTEPATYypa:

1. 1. H. UBanos. [Ipou3BoicTBEeHHBIN MEHEKMEHT. [IpakTHUECKU KypC : YICOHUK AJIs
BY30B / 1101 00111ei penakiueii. — Mocksa : U3natenberBo Opaiit, 2025. — 334 c. — (Bricmiee
obpazoBanme). — ISBN 978-5-534-18255-2. — Texker : anextponHsbii / OOpa3oBaTenbHas
wiatpopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/560077 (nata oOpatueHus:
24.03.2025).

2. UVBanmoB W.H. Opranusanus TpoOW3BOJACTBA : Yy4EOHHK JUIS  CPETHETO
npodeccuoHalbHOro oopaszoBanus / noxa pemakiuer M. H. IBanoBa. — 2-e¢ u3a. — Mocksa :
W3narensctBo  FOpaiit, 2025.— 546 c¢c.—  (IIpodeccuonanbHoe  00pa3oBaHHE). —
ISBN 978-5-534-16518-0. — Tekcr : anexrponnsiii // O6pazoBatensHas miatdpopma HOpaiit
[caiit]. — URL.: https://urait.ru/bcode/568522 (mata oopamenus: 24.03.2025).?
name=1287.pdf&show=dcatalogues/1/1123484/1287.pdf&view=true (nara obpamieHus;:
26.04.2021). - MakpoOOBEKT. -

B) MeToanueckue yKazaHusi:

1. Hukutuna O. A. OnepaiiioHHBIH MEHEDKMEHT : yuebHoe rmocobue [mist By3oB] / O.
A. Hukutuna ; Marauroropckuii roc. rexanueckuii yu-T um. I'. 1. Hocoga. -
Maruurtoropck : MI'TY um. I'. U. Hocosa, 2022. - 1 CD-ROM. - 3ar:. ¢ TuTy:m. 9KpaHa. -
URL.: https://host.megaprolib.net/MP0109/Download/MObject/3227. - ISBN 978-5-9967-
2322-5. - Tekcr : 2JIeKTPOHHBIN.

r) [Iporpammuoe obecneuenue u UHTepHeT-pecypcebi:

IIporpamMmmHoe obecnieuenue

Haunmenosanue .
10 Ne noroBopa CpoKk JeiicTBUS JIUIICH3UH
MS Office 2007 |\ 135 o1 17.09.2007 Gecepouro
Professional
7Zip cB0OOHO pactpocTtparsemoe [10 0eccpouHO
STATISTICA B.6 |K-139-08 ot 22.12.2008 O6eccpouHO
FAR Manager cB0OOIHO pacnipocTpansemoe [10 0eccpovHO



https://urait.ru/bcode/562888
https://urait.ru/bcode/560077
https://urait.ru/bcode/568522

IIpodeccnonanbHblie 0a3bl JAHHBIX 1 HHPOPMALMOHHbIE CIIPABOYHBbIE CHCTEMbI

Haspanue Kypca

CcpUika

MexnayHapoaHas pedepaTuBHasi ¥ TOJTHOTEKCTOBAS
crpaBouHas 6a3a JaHHBIX HAy4HBIX M3JaHHH «Springer
Nature»

https://www.nature.com/sitein
dex

®denepalibHBII 00pa30BaTeIbHBINA TOPTAT — DKOHOMHUKA.

Commonorusa. MenepKMEHT

http://ecsocman.hse.ru/

DnekTpoHHbIe pecypcbl oubmmoreku MI'TY um. I'.1.
Hocosa

https://host.megaprolib.net/M
P0109/Web

Poccuiickas ['ocynapctBennas 6ubnuoreka. Karaigoru

https://www.rsl.ru/ru/4readers
/catalogues/

d)eﬂepanLHoe rocyaapCTBEHHOC 6IO,H)K6THOG
YUPCIKACHUC (((DeﬂepaHLHLIﬁ HHCTUTYT
HpOMLIH.IJ'I@HHOﬁ COOCTBEHHOCTH

URL.: http://www1.fips.ru/

HanmonaneHas nHpopMamoHHO-aHATUTHYECKAST

cucreMa — Poccniicknii HHIEKC HAy4YHOTO LIUTUPOBAHUS
(PUHLI)

URL:
https://elibrary.ru/project_risc.
asp

OnexTpoHHas 6a3a nepuoaryecKux u3nanuii East View
Information Services, OO0 «MBHUC»

https://dlib.eastview.com/

9 MaTepuanbHO-TeXHUYECKOEe o0ecrevyeHue TUCUUIIMHBI (MOTYJI51)

MarepuanbHO-TEXHHUECKOE 00ecrieyeHne AUCIUIUINHBI BKIIOYALT:
VY4eOHble ayAUTOpUH I TPOBEICHUS PAKTUYECKUX 3aHATHH, TPYNIOBBIX U

VHJMBHUIYAJIbHBIX KOHCYJIBTAIMM, TEKYIIErO KOHTPOJIS U MPOMEKYTOYHON ATTECTALNH
MynsTuMeaniHbIE CPEACTBAa XPAaHEHUS, TIEpeaur U IpeCTaBlIeHNs HH(OpMaLUK.

Kommuiekc TecToBBIX 3aaHUi [Tl TPOBEIEHUSI IPOMEXKYTOUHBIX U PyOEKHBIX
KOHTPOJIEH.

[TomereHust 4711 caMOCTOSATENHHOM paboThl oOydaroruxcs [lepconanpHbie
komrbioTepsl ¢ makerom MS Office, BeixogoM B IHTEpHET ¥ ¢ JOCTYIIOM B 3JICKTPOHHYIO
nH(pOPMaMOHHO-00Pa30BaTEIBHYIO CPElY YHHBEPCUTETA

[TomereHus 111 XpaHEeHUsT U TPOPHITAKTHIECKOTO 00CTy)KUBaHUST yI€OHOTO
obopynoBanus llIkader 1y xpaHeHUs1 yueOHO-METOIMUECKON JOKYMEHTAINH, YIEOHOTO
000pyI0BaHUs U Y4€OHO-HATJISATHBIX TOCOOMIA.






[Tpunoxxenue 1

6. YuebHO-MeTouuecKoe 00ecreueHre CaMOCTOATENbHOM paboThl 00yJatoINXCs

CamocrosTenbHas pa60Ta CTYACHTOB 110 JUCIUIIJIMHE ((OHepaI_II/IOHHHﬁ MCHCIP)KMCHT»
IIPOBOAUTCH C LECIIbIO:

-CUCTeMaTH3allul U 3aKPEIUICHUS! MOJYyYEHHBIX TECOPETUYECKUX 3HAHUU M MPaKTUUYECKUX
YMEHHH CTYICHTOB;

-yriyOJIeHUS B pacIIMPEHUS MOTYICHHBIX paHee TEOPETUICCKIX 3HAHUM;

-popMupoBaHUS YMEHHS HKCIIOJIb30BaTh HOPMATHUBHYIO, IPaBOBYIO, CIPABOYHYIO
JIOKYMEHTAIMIO U CTICIIMATIBHYIO JIUTEPATYPY;

-pa3BUTHUS TIO3HABATENBHBIX CIOCOOHOCTEH W AKTUBHOCTH CTYJCHTOB: TBOPYECKOU
WHULIUATUBBI, CAMOCTOATEILHOCTH, OTBETCTBEHHOCTH M OPTaHU30BAHHOCTH;

-popMHUpOBaHUS CaAMOCTOSITEILHOCTH  MBIIIJICHHS, CIIOCOOHOCTEH K CaMOPa3BHUTHUIO,
CaMOCOBEPILIEHCTBOBAHUIO U CAaMOpPEATIU3aLlNN;

-pa3BUTHUS UCCIEIOBATEILCKUX YMEHUH.

CaMocTosTenpHas pa60Ta CTYACHTOB IO JUCIUIIIIMHE ((OHepaI_II/IOHHHﬁ MCHCIPKMCHT»
MMPOBOAUTCH C LECIIbIO:

-CUCTEMAaTU3allMM U 3aKPEIUICHUs IOJIYYEHHBIX TEOPETUYECKUX 3HAHUW U MPAKTHYECKUX
YMEHUH CTYIECHTOB;

-yriyOJeHus U paciiipeHus MOITYYEHHbBIX paHee TeOPEeTUUECKUX 3HAHUM;

-popMupOBaHUs  yMEHHUS  HCHOJB30BaThb HOPMATHBHYIO, IPABOBYIO, CIPABOYHYIO
JOKYMEHTALUIO U CIIEUAIBHYIO JIUTEPaTypy;

-pa3BUTHs TO3HABATENIbHBIX CHOCOOHOCTEH W aKTUBHOCTH CTYAEHTOB: TBOPUYECKOU
WHULAATHUBBI, CAMOCTOATEIBHOCTH, OTBETCTBEHHOCTH Y OPTraHU30BAaHHOCTH;

-opMHpOBaHUs CaMOCTOSITEILHOCTH  MBIIUIEHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPIICHCTBOBAHUIO M CAMOPEATIU3aLlUN;

-pa3sBUTHUA UCCIENOBATEIILCKUX YMEHUM.

Bunamu camocTosTensHOM paboThl PHU U3YYEHUH TUCHUILIMHBI « MeXyHapOoIHbIH
MEHEDKMEHT» SIBIISIOTCS:

-IIOATOTOBKA CTYACHTOB K JICKIHAM, IIPAKTUYCCKUM 3aHATUAM: COCTABJICHHUEC CXEM U Ta6J'II/II_I
110 TEKCTY,; BBIITUCKH U3 TCKCTA, pa60Ta CO CJIOBapsMHU U CIIPpaBOYHHUKAMH; O3HAKOMJICHUEC C
HOPMAaTUBHBIMH JOKYMCHTAMU;

- OTBCTBI Ha KOHTPOJIBHBIE BOIIPOCHI; TCCTUPOBAHUC

- pellieHne CUTYallMOHHBIX IPON3BOACTBEHHBIX (IPOeCCHOHANTBHBIX) 33/1a4; MOATOTOBKA K
JICIIOBBIM MTPaM; TIPOCKTHUPOBAHUE U MOJICIIMPOBAHUE Pa3HBIX BUIOB U KOMIIOHCHTOB
npo(hecCHOHANBEHOM e TeNIbHOCTH,

B xauectBe GOpM M METOOB KOHTPOJIISI CAMOCTOSITEIEHON pabOThI CTYIEHTOB MOTYT OBITh
UCIIOJIb30BaHbl (PPOHTAIILHBIC OMPOCH! HAa MPAKTUYECKUX 3aHATUAX, TECTUPOBAHUE, CAMOOTYETHI,
KOHTPOJIbHBIE pabOTHI, 3alIUTa TBOPUECKUX paboT U Ap.



Kpurepusimu oLieHKH pe3ylbTaTOB CAMOCTOSTEIbHONW PabOThI CTYACHTOB SBISIOTCS:

- YPOBEHb OCBOCHHMS CTYJEHTaMH y4eOHOI0 Marepuaa;

- YMEHHE CTYAEHTA HCIIOJIb30BATh TEOPETUYECKUE 3HAHMS INPU PELICHUM IPAKTUYECKUX
3az1ady;

- 000CHOBAaHHOCTb M YETKOCTb U3JI0KEHUS MaTepualia B OTUYETE;

- c(OpMHPOBAHHBIE YMEHHUS U HAaBBIKM B COOTBETCTBMM C LEISIMM U 3a/a4aMU M3y4YEeHUs
JUCLUATIIINHBI.

IIpumepHbIii IEpeYeHb TeM 3cce U TOKJIAT0B:

1. 2Ku3HeHHBbII UK IPOAYKTa.

2. MapkeTHHroBas pa3padoTKa MPOIyKTa.
3.HayuHo-TexHMY€ECKOEe IPOrHO3UPOBAHUE PA3BUTHUS IPOIYKTA.
4.VIHHOBaLIMOHHBIN MPOLECC: COAEPKAHUE U OCOOCHHOCTH.
5.KoncTpynpoBaHue HOBOro MPOAYKTA.

6.IlonsATHE U copepKaHKE YIPABICHUS] THHOBAIIUOHHBIMU IPOEKTAMH.
7 Ilopsanok pa3paOOTKH HHHOBAIIMOHHBIX IPOEKTOB.
8.IlnaHupoBaHre NHHOBAIIMOHHOTO MPOEKTA.

9.Tunsl MpoLECCOB.

10.ITpon3BOACTBEHHBIN UK.

11.IIpon3BOACTBEHHAS CTPYKTYpa MPEATPUSITHS.
12.0Opranu3anus npou3BOACTBAa HEMOTOYHBIMU METO/IAMH.
13.Opranu3anust npou3BOJACTBA MTOTOYHBIMU METO/IAMH.

14. TexHosmornueckoe 00CIy>KMBaHNE MTPOU3BOICTRA.
15.1Ipon3BOaCTBEHHOE TIAHUPOBAHHUE.

16.Monenu u METOIbI YIIPaBICHHUS 3alacaMu.

17.Cuctema ynpaBieHUs «TOUYHO B CPOK)

18.IlnanupoBanne MOTPEOHOCTH B KOMIIOHEHTAX U3/IEIIHN.

19.11nannpoBanne NpON3BOJACTBEHHBIX PECYPCOB.

[IpumepHBIii TECT AJIsI KOHTPOJIS:

OpueHTanus yrnpaBaeHUYECKON AeSITeIbHOCTH IPU PEIICHUH TPOU3BOCTBEHHBIX MPOOIeM Ha
NOTPeOHOCTH KJIIMEHTOB HAa3bIBACTCS:

1.CucTeMHBIH ITOAXO.



2.MapKeTHUHTOBBII MOAXO/.
3.1HTerpanuoOHHbIN MOAXO/I.
4. OyHKIIMOHATBHBIN TOAXO/I.
5 KoMIIeKCHBIN MOAXO0/I.

2.IlpencraBnenre 00bEKTa YIPABIEHYECKOTO BO3ICMCTBUS B KAU€CTBE COBOKYITHOCTH
B3aUMOCBSI3aHHBIX JIEMEHTOB, UMEIOLIUX OOIIHE 1IeJId, Ha3bIBACTCS:

1.CucTreMHEBINA TOAXO/I.

2.MapKEeTUHTOBBIX TOJIXO/I.

3.1HTerpaiiuoOHHbIN MOAXO/I.

4.DyHKUMOHAJIBHBIN TOAXOI.

5. KoMIieKCHBIN mOAX0,.

3.0OcHOBHBIMU (DYHKIIUSIMU OTIEPAIIIOHHOTO MEHEKMEHTA SBIISIOTCS:
1.YupaBneHnue mpou3BOACTBOM, IIEPCOHAIOM, (DMHAHCAMH.
2.Y1upaBiieHHe NpOU3BOJACTBOM, IEPCOHATIOM, MHHOBALIMSIMHU.
3.IlnanupoBanue, KOHTPOJIb, OPraHU3AIUS, PETYITUPOBAHUE, MOTHUBAIIHSL.
4.YupasieHue Ou3Hec-poIeccaMy, KOHTPOJIb, YUeT.

5.YnpaneHue npou3BOACTBOM, MAPKETHHT, NHHOBALIUH.

Tect 4. MeToas! BIaCTHOH MOTUBAIMU, OCHOBAHHLIC Ha ITPUHYKICHHUU ITOAYNHCHHBIX K
BBIITOJIHEHHIO TOW MIJIM HHOM ACATCIIBHOCTHU, HA3BIBAKOTCA:

1. AIMMUHUCTPATUBHBIMH.

2.0pra"nu3aimoOHHbIMU.

3.ConnanbHO-TICHXOJIOTHYECKUMMU.

4. 9KOHOMHYECKUMH.

5. TeXHOTOTUYECKUMHU.

5.MeTo/bI BBISIBIICHUS M Pa3BUTHUS MHAUBUIYAIbHBIX CIOCOOHOCTEH MOAUYNHEHHBIX Ha3bIBAOTCS:
|.AIMUHUCTPAaTHBHBIMH.

2.0pra"nu3aimOHHbIMU.

3.ConmaabHO-TICUXOJIOTHYECKUMHU.

4 . DKOHOMHYECKUMHU.



5. TeXHOIOTMYECKUMHU.

6.CI/ICTeMa, nuMeromias CIIOCOOHOCTH CaMOCTOSTEIBHO UIIH BO B3aHMOﬂeﬁCTBHH C APpYIruMHA
CUCTEMAMU YIOBJICTBOPATH HOTp€6HOCTI/I HaCCJICHU, Ha3bIBACTCA:

1.OnepaniuOHHOM.
2.CoIMOTeXHUYESCKO.
3.JleTepMUHUPOBAHHOM.
4. MapKeTUHTOBOM.
5.0pranu3aimoHHOM.

7.0HepaHI/IOHHaﬂ CHUCTCMA, KOHEYHBIN pe3yibTaT ACATCIBbHOCTU KOTOpOﬁ npeaACTaBIACT coOoi
YHI/IKaJ'IbHHﬁ MMPOAYKT, HA3BIBACTCS:

1.CepBucHOM.
2.11poeKTHOM.
3.MenkocepHuitHOM.
4.MaccoBoil.
5.HenpepsiBHOM.

8 - Tect. OnepanuoHHas CHCTEMa, CTPYKTYpa KOTOPOH MPe/IonaraeT CrenuaIn3aluio
OTJENIbHBIX MO/Ipa3/IeJICHU Ha BBITIOJTHEHUH Pa3HBIX OIepallHii, Ha3bIBACTCS:

1.CepBucHoOI.
2.1IpoeKTHOM.
3.MenkocepHuitHOM.
4.MaccoBoii.
5.HenpepsIBHOM.
9.0mnepannoHHas CUCTEMa, C BBICOKOM CKOPOCTBIO BBIITyCKa €IMHUIIBI TPOYKIIMH, Ha3bIBAETCSI:
1.CepBucHhoil.
2.JIpoeKTHOH.
3.MenkocepuitHoil.
4.MaccoBoii.
5.HenpepsiBHOM.

10.OnepatmonHas cucrema, Mpou3BOAAIIAS 3HAYUTEIbHbIE 00BEMBI CTAHAAPTHBIX PE3YIbTaTOB,
Ha3bIBACTCS:



1.CepBucHoOM.
2.1TpoeKTHOM.
3.MenkocepuiHOM.
4.MaccoBoil.
5.HenpepsIiBHOM.

11.0Onepanmonnas cuctema, pe3yJibTaThl AesITeIbHOCTH KOTOPOIl MPOU3BOAATCS U MOTPEOISIOTCS
OJIHOBPEMEHHO, Ha3bIBACTCS:

1.CepBucHOM.
2.1TpoeKTHOM.
3.MenkocepHuitHOM.
4.MaccoBotii.
5.HenpepsiBHO.

12.Kakoii u3 npuBeieHHbIX ()aKTOPOB HE MPUMEHSIETCS] BO BHUMaHUE IIPU PEILICHUH BOIPOCa O
pa3MeIIeHnH MMPOU3BOJICTBA HA MAKPOYPOBHE:

1.lemorpaduueckuii.
2. DOKOHOMUYECKHIA,
3.IloauTH4ecKui.

4 VInppacTpyKTypHBIil.
5.OKO0JIOTHYECKUM.

Tecr. 13. Kakoil u3 npuBeeHHbIX ()aKTOPOB HE MPUHUMAETCS] BO BHUMAHUE NPH PEILICHUH
BOIIPOCA O pa3MEIEHUH POU3BOCTBA HA MUKPOYPOBHE:!

1. Konkypenuuu.

2.HopMslI pa3BuTHS IPOM3OHBI.

3.HamoroBoii moJMTHKA.

4.TpancnopTHOI HHGPACTPYKTYPHI.

5.0HeproobecnedyeHus.

14.ITpu mutaHupoBaHUK padbOT, HOCSIIMX BPEMEHHBIA XapaKTep, UCTIOIb3YETCS:
1.I'enepasibHOE KOMIIOHUPOBAHUE.

2.@UKCUPOBAHHOE MO3UIIMOHUPOBAHHUE.



3.JluHetHOe IIaHUPOBAHMUE.
4 .IlpakTupoBaHuUe.
5. IIponopuroHanbHO-QYHKIIMOHAIBHAS CXEMa.

15.I'pynnupoBKy IpOU3BOJICTBEHHBIX PECYPCOB 110 IPU3HAKY BHIIOJIHAEMBIX padOT
IIPEII0JIAaracT:

1.I'enepanbHOE KOMIIOHHPOBAHUE.
2.®PuKCcUpOBaHHOE O3ULIMOHUPOBAHUE.
3.JluneitHoOe TIIaHUPOBAHMUE.

4. IlpakTupoBaHuUe.

5. IlponopuroHanbHO-(yHKINOHATIBHAS CXEMA.
16.11pu opranu3anuy HEMPEPHIBHOTO MPOU3BOJICTBA UCIIOIb3YETCS:
1.I'enepanbHOE KOMIIOHUPOBAHUE.
2.PuKCcUpOBaHHOE NO3ULIMOHUPOBAHUE.
3.JIuHelHOE TIaHUPOBAHKUE.
4.IlpakTupoBaHue.
5.IIponopuroHalbHO-QYHKIIMOHANbHAS CXEMa.

17.J1n npuaaHus nporeccy IIaHUPOBAaHUS LENOCTHOCTH OTHOCUTEIBHO FOPU30HTAIBHBIX U
BEPTUKAIBHBIX YPOBHEHN NPEANPUATHS UCIIOIb3YETCS TPUHIUIL:

1.HenpepbiBHOCTH.

2.Yyacrtus.

3. I1oaHOTEL.

4. KoopauHaluu U UHTETPaIUH.
5.OKOHOMHUYHOCTH.

18.Tecr. Pa3pa60TKa IJIaHOB NPCAIIPUATHA, C YUICTOM MHCHUA IEPCOHAJIA UX BBIITOJIHAKOMINX,
MMPOUCXOAUT HAa OCHOBC MpHUHIHIIA:

1. HenpepbiBHOCTH.
2. YyacTus.
3.I1onHOTEL.

4 KoopauHalv 1 MHTErpaIuu.



5. 9KOHOMHUYHOCTH.

19.0nTuMu3anus 3aTpaTr Ha OCYHICCTBJICHUEC IUIAHOBOM JACATCIIbHOCTU ITPOUCXOANUT HAa OCHOBEC
MMpUHIMIIA:

1.HenpebiBHOCTH.

2. Yyacrus.

3.110aHOTEL

4 KoopauHaluy ¥ UHTETPALIUH.
5.OKOHOMHYHOCTH.

20.CocraBienue miaHa OCJIICAOBATCIbHOI'O BBIIIOJTHCHUA pa60T, B KOTOPOM KaKaas U3 HUX
OIIKUCBIBACTCs C Tpe6yeM0171 Mepoﬁ JACTaIn3allMH, Ha3bIBACTCA:

1.HopMaTuBHBIM METOAOM.

2.JIuHeHBIM IPOrpaMMUPOBAHUEM.

3.MeTtonoM nocnen0BaTeIbHOrO ONUCAHUS ONIEPALIU.
4.Meton0M paboyero KajaeHaaps.

5.MeTtonoM ceTeBoro IIaHUPOBAHUS.

21.ITocTpoenue TabauIl, B KOTOPHIX YKA3bIBAKOTCS BUJIBI pa0OT, CPOKU U TTOCIIEOBATEIHLHOCTh MX
BBINIOJIHEHM S, HA3bIBACTCH:

1.HopMaTuBHBIM METOAOM.

2.JIuHeHBIM IPOrpaMMUPOBAHUEM.

3.MeTo0M NOCIIEN0BATEIBLHOTO ONIMCAHUS ONEPALIAH.
4.Meton0M pabodero KajaeHaaps.

5.MeTtonoM ceTeBoro IIaHUPOBAHUS.

22 - Tect. Bo16op ontuMaibHOTO BapraHTa (PYHKIIMOHUPOBAHHS IPEIIPUSATHS IIPH 33 JaHHBIX
KPUTEPUSX HA3bIBACTCS:

1.HopmaTuBHBIM METOAOM.

2.JInHeHBIM IPOrPaMMUPOBAHUEM.

3.MeTo0M NTOCIIEN0BATENBLHOTO ONUCAHUS ONIEPALIUH.
4.Meton0M pabodero KajaeHaaps.

5.MeTo0M CeTeBOro MIAaHUPOBAHUS.

23.Beigenute GakTop HE BIMSIONUN Ha pa3pabOTKy arperaTUBHOTO TIIaHa TPEIIPUSTHS:



1.ITporo3upyemsiii ypOBEHb KOHKYPEHIIUH.
2.1Tporuo3upyemsiii cpoc.

3.YucieHHoCTh paOOTHHUKOB.

4.00BeM MpON3BOCTBA.

5.JlesATenbHOCTh CYyOTOAPS TYMKOB.
24.ArperaTuBHBIH IIJIaH MPEANPUATHS OXBATHIBAET MEPHUOI:
1.0t 6 no 18 mec.

2.0t 3 no 18 mec.

3.01 4 no 12 mec.

4.0t 12 no 18 mec.

5.01 1 no 18 mec.

25.HepequL OpCACIICHHBIX KOJINYCCTBCHHBIX HOKaSaTCHCﬁ, HCO6XO,Z[I/IMBIX JJIA IIpOU3BOACTBA
IJIAHOBOT'O KOJIMYECTBA U3JCIIUU — ITO:

1.IIpousBoACTBEHHBIH rpaduK.
2.BenomMocThb 0 cocTaBe U3ZeNusl.
3.IIpon3BOICTBEHHBIN TUIAH.

4.BpemeHHbIM IpauKOM TOBapa.

5.I1nan yucToit moTpeOHOCTH B MaTepHaax.

26.KonnuecTBO U CpoKH peaibHBIX 00bEMOB MPOU3BOICTBA TOTOBBIX M3CIUA WITH
KOMIUIEKTYIOIIMUX, YYUTHIBAIOIIUN pa3MePhl CKIAJCKUX 3aI1acoB — 3TO:

1.IIpousBoicTBEHHBIN TpaduUK.
2.BegomocTh 0 cocTaBe U3AeNus.
3.IIpon3BOICTBEHHBIN IUIAH.

4.BpemMeHHBIM IpauKOM TOBapa.

5.I1nan yucToi MoTpeOHOCTH B MaTepHaax.

27.CooTHOIIEHNE MEKy OCHOBHBIMHU UCTOYHUKAaMU NPpU POPMUPOBAHUH (PUHAHCOBBIX (POHIOB U
pacipeneneHun CpeACTB 110 HAIIPaBIEHUAM UCIIOIb30BAHMS — DTO:

1.CtpykTypa kanuTana npeainpusThs.

2.banaHc npeanpusTUs.



3.BroKeT npeanpusTUs.

4 .BuytperHue GoHIbI TPEATPUITHS.
5.I1paBUNIBHOTO OTBETA HET.

28.UT10 e OTHOCUTCSA K TEKYILIUM aKTUBaM MPEANPUSITHS:
1.HanumgHOCTH B Kacce ¥ Ha OAHKOBCKUX CYETaX.
2.1leHHbie Oymaru npeanpusTUs.
3.JlebeTopckas 3310 1KEHHOCTb.

4 MarepualibHbIE 3a1aChl.

5.IIpaBUIIbLHOTO OTBETA HET.

29.CtpykTypa Kanurajia IpearnpusTus 3aBUCUT:
1.0t Bua X0341iCTBEHHOM 1€ATEIbHOCTH.

2.0T KOHBIOHKTYpPBI PBIHKA.

3.0T cOCTOSIHUSI 3KOHOMHUKHU CTPAaHBI.

4.0t dhopmbl COOCTBEHHOCTH.

5.Bce oTBETHI BEpHBI.

30.Pe3ynpraToM (pUHAHCOBOTO MJIAHUPOBAHUS SBISIETCS:
1.bananc npeanpusTus.

2.bromxer npeanpusITHsL.

3.®uHAHCOBBIN IJIaH IPEIIPUSITHS.

4 KpeauTtopckas 3aJJ0JKEHHOCTh TPEANPUSATHS.
S.IIpaBuibHOTO OTBETA HET.

31.Martroputu — 310:

1.ITpouieHTHas cTaBKa akIU.

2.IlpouieHTHas cTaBKa OOIUTaluii.

3.CpoK ecTBUS aKIIHMM.

4.Cpok moramieHus O0JIUTaIHid.

5.CtaBka KOHBEpTAIIUU OOJTUTAIIHIA.

32.0THomIeHNEe COOCTBEHHOTO KanmuTaIa MPeANpHUsITHS K UTOTY €ro Oajlanca — 3To:



1.Koadpunment puHaHCOBOM CTaOUIBLHOCTH.

2.Koapdunment puHaHCOBOW aBTOHOMHUH.

3.IIpomexxyTOUHBINH KOI(PPHUITUESHT TMKBUIHOCTH.

4.KoapdummeHt miarexecnocoOHOCTH.

5.PenTabenbHOCTh COOCTBEHHOTO KalUTAama.

33.0THO1IeHHE JOATOCPOUHBIX 0053aTENIbCTB MPEANPHUATHS K COOCTBEHHOMY KalUTally — 3TO:
1.Koaddunuent puHaHCOBOM CTaOUIBLHOCTH.

2.KoapdunmeHt puHaHCOBOW aBTOHOMHUH.

3.ITpomexyTouHBINH KO3(PPHUIUEHT TUKBUIHOCTH.

4.KoapdummeHT miarexecrnocoOHOCTH.

5.PeHTabenbHOCTh COOCTBEHHOTO KaluTaIa.

34.01Ho1IeHre COOCTBEHHOTO KanmuTalla IPEeIIPHUITUS K €T0 KPeIUTHBIM 0053aTeTbCTBAM — ITO:
1.Koadpduument punancoBoit cTabUIBHOCTH.

2.Koadpdunment puHaHCOBOM aBTOHOMHUH.

3.IIpomexyTouHbII KO3PPUIUEHT TUKBUIHOCTH.

4.KoadpunueHT miaTexecrnocoOHOCTH.

5.PenTabenbHOCT COOCTBEHHOTO KalUTajIa.

35.9¢bekTHBHOCTH pabOTHI MPEANPHUATHS B UCIIOJIH30BAHUN COOCTBEHHBIX aKTUBOB
XapaKTePU3YIOT:

1.Koa¢ppunneHTt TMKBUAHOCTH.

2.KoaddhunmeHTs! miaTexxecmocoOHOCTH.

3.Iloka3arenu 1e10BOM aKTUBHOCTH.

4.TlokazaTenu Y3KOHOMUYECKO 3 (HEKTHBHOCTH.

5.Bce oTBETHI BEpHHBI.

36.Beigenure rpynmny ((MHAHCOBBIX PUCKOB, CBSA3aHHBIX C MMOKYIATEIHCKON CIIOCOOHOCTHIO JICHET:
1.YTpaueHHOI BBITO/1bl, CHUKEHUS JOXOIHOCTH, JIMKBUTHOCTH.

2. Nudnsaumnonnsle, n1eISIUOHHbBIE, CHUKCHHUE TOXOIHOCTH.

3.IIpsambIx GUHAHCOBBIX MOTEPH, BAIFOTHBIE, TUKBUTHOCTH.

4.YTpaueHHO! BBITObI, TPAMBIX (PHHAHCOBBIX OTEPb, TUKBUIHOCTH.



5. Uuadnsmuonnsie, AedasaInOHHbIC, TUKBUIHOCTH, BATIOTHHIE.

37.Kakue puCKU BBIPaXKaIOTCS B YOBITKAX, CBSI3aHHBIX C IMOpYEH UMYIIECTBA, BHEAPEHUEM HOBBIX
TEXHOJIOTH1, OCTAHOBKOW IIPOU3BOJICTBA:

1.ITpou3BOICTBEHHBIE.
2.Kommepueckue.

3. MlHBECTULIMOHHEIE.
4.BatoTHbIE.
5.OKOHOMHYECKHE.

38.Kakas BCPOATHOCTD HACTYIJICHUA PUCKA PACCUHUTBHIBACTCS ITYTEM ONIPECACIICHUSA YaCTOTHI, C
KOTOpOﬁ MPOUCXOAUIIO aHATIU3UPYEMOC COOBITHE:

1.OxoHOMHUYECKAS.

2.9kcnepTHas.

3.CraTtucTuyeckas.

4.00beKTUBHAS.

5.CyOBeKTHBHAS.

39.YkaxuTe OCHOBHbIE (POPMBI YIIPABICHUS PUCKOM:
1.DkcnepTHast, CTaTUCTUYECKAs!, KOJUIeTHAITbHAS.
2.KoHcepBaTHBHAs, aJaNTHBHAS, AKTHBHASL.
3.XemKxupoBaHue, CTpaxoBaHHE, CAMOCTPaXOBaHUE.
4.OMnupuyecKkasi, aHaTMTUYECKas.

5.IIpaBUIIbHOTO OTBETA HET.

40.CraHgapTHBIN TOKYMEHT, 3aKpEIUISIIOIINNA TPaBo Biaesbla Ha MOKYNIKY (IIPOJaxy)
OTpe/ieNIEHHBIX aKTUBOB B YCTAHOBJIEHHOE BpeMs B OYAYIIEM 10 YTBEPK/IEHHOM 1IeHe — 3TO:

1.®proyepcHBIN KOHTPAKT.
2.®DopBapAHbIN KOHTPAKT.
3.0nuuoH.

4.J1oroBOp CTpaxoBaHHS.

5.IIpaBuUnbHOTO OTBETA HET.



41.CrangapTHBIN JOKYMEHT, CBHICTEIbCTBYIOINMA 00 00s13aTENHCTBE KYITUTh (ITPOJIATh)
COOTBETCTBYIOIIEE KOJTMUECTBO 0A30BOr0 aKTUBA B ONPEICICHHOE BpeMs B OyIyleM Ha
OMPCACIICHHBIX YCJIOBHUAX!

1.®prouepCHbIl KOHTPAKT.
2.@opBapAHbIN KOHTPAKT.
3.0nuuoH.

4.JIoroBop CTpaxoBaHUs.
S.IIpaBuUibHOTO OTBETA HET.

42.CraHnapTHbIA JOKYMEHT, CBUJETEIbCTBYIOIINI 00 00s13aTeIbCTBE IPOAATh (KYIHUTD)
COOTBETCTBYIOLIEE KOJIMUYECTBO 0A30BBIX AKTUBOB B OIIPEECICHHOE BpeMs B OyIyIIEM 110
YCTaHOBJICHHOW LIEHE — ATO:

1.DbrouepcHbI KOHTPAKT.
2.@opBapAHBIN KOHTPAKT.

3.00uuoH.

4.]JloroBop cTpaxoBaHHsI.
5.IIpaBUIBHOTO OTBETA HET.

43.Tect. YcTaHOBIEHUE KOHTPOJISA Ha/l HOCTABIIMKAMU U TOCPETHUKAMHU MTPEJICTABISAET COOOM:
1.I'opr30HTANIBHYIO HHTETPALIMIO.
2.BepTukanbHyl0 HHTETPALIUIO.
3.Konnentpuueckyto TuBepCcuPpUKAIIHIO.
4.KoHrnomeparHyto AuBepcuUKaImio.
5.Co31aHue COBMECTHBIX NPEAIPUITHH.

44.H01<ym<a BBICOKOpeHTa6CJ'IBHBIX HpCHHpHHTHﬁ, HC 3aBUCHUMO OT poaa Uux XO03SMCTBEHHOU
ACATCIIBHOCTH, HAa3bIBACTCA:

1.I'opu3oHTanbHAs HHTETpALIMSL.
2.BepTukanpHas HHTETparusl.
3.Konuentpuueckas auBepcudukarus.
4.KournomeparHasi 1uBepcuduKanus.
5.Co31aHne COBMECTHBIX IPEAIPHUITHH.

45.1TornouieHne KOHKYPEHTOB Ha3bIBACTCA:



1.I'opu3oHTaNIbHASE HHTETPALIUSL.
2.BepTukanbHasi HTErpaus.
3.Konuentpuueckas auBepcudukarus.
4.KoHrinomMmeparHas TuBepcupUKaIus.
5.Co31aHue COBMECTHBIX IPEAIPUITUH.
46.0OCcHOBOI cTpaTeruy COBITOBOM NIEATEILHOCTH TIPEATIPUSTHS SIBISETCS:
1.Ilenu cObITa.

2.Metoapl cObITA.

3.KoHKypeHTHbBIEC TPEUMYIIECTBA.
4.Ctunp mpoJiax.

5.Pexiama.

47.PeaJ'II/ISaI_[I/I$I TOBAPOB MIIPCAIIPHUATHA UCPC3 JIFOOBIX MMOCPCAHUKOB, KOTOPLIC MOT'YT 9TUM
3aHUMAaThbCs, HAa3bIBACTCA:

1.ITpssMbIM COBITOM.
2.9KCTEHCUBHEBIM COBITOM.
3.DOKCIIFO3UBHEIM COBITOM.
4.CeeKTUBHBIM COLITOM.
S.IIpaBunbHOrO OTBETA HET.

48.Peanuzanys TOBapOB MPEANPHUATHS YEPE3 OTPAHUICHHOE KOJIUYECTBO MOCPEAHUKOB, yUacTHE
KOTOPBIX OINPEIEIAETCS UX CEPBUCHBIMU BO3MOKHOCTSIMU U LIEJIEBOM ayIUTOPUEN, HA3bIBAETCS:

1.IIpsiMbIM COBITOM.

2. 9KCTEHCHUBHBIM COBITOM.

3.9KCKIIFO3UBHEIM COBITOM.

4.CeNeKTUBHBIM COBITOM.

5.IIpaBuibHOrO OTBETA HET.

49.COBIT TOBApOB | YCIYT 0€3 y4acTus MOCPETHUKOB HA3bIBACTCS:
1.IIpssmMbIM COBITOM.

2.9KCTEHCHUBHBIM COBITOM.

3. DKCKIIIO3UBHBIM COBITOM.



4.CeneKTUBHBIM COBITOM.

5.IIpaBuUnbHOTO OTBETA HET.

50.YT0 e BKJIIOYAeTCs B 3aTpaThl GOPMUPOBAHUS 3aM1ACOB:
1.CtouMocTh npenmMera 3aKyIKu.

2.3arpatbl Ha 0(hOpMIICHHUE 3aKa3a.

3.3arpatrhbl Ha COXpaHEHHUE.

4.3aTpaThl Ha CTpaxOBaHUE.

5.3anaTI>I, CBA3aHHBIC C OTCYTCTBUCM 3aIlaCOB.

Bomnpocsl k 3auety

CymHoCTh ¥ crieru@uKa onepanuoHHOT0 MEHEKMEHTA.
[TonsiTue onepaiuu, €e MECTO B TPOU3BOJICTBEHHOM ITPOLIECCE.
IIpuHIUIIBI yIIpaBIEHUS TPOU3BOJCTBOM.

CucTemMHBII TOAX0/] B ONIEPALlHOHHOM MEHEIKMEHTE.
[IpouieccHblli TOAXO B ONIEPALIMOHHOM MEHEIKMEHTE.
Cuctema yripaBiieHUsI OpraHu3aIueil U ee CTPYKTypa.
Buemsss cpena cucteMsl yrpaBieHUs] OpTaHU3aIeH.
BnyTtpeHnHss cpena cucTeMbl yrpaBieHUs: OpraHu3aluei.
Hayunbie moaxo/s! K yIpaBIeHUIO MPEITPUITHEM.
PeurxuHUpUHT OU3HEC-TIPOIIECCOB.

Mopenb onepanoHHOT0 MeHeKMeHTa SP.

Knaccudukanus npou3BOACTBEHHBIX CTPYKTYP NPEANPUATHS.
[IpombllIeHHOE PEANPUATHE KaK MPOU3BOJICTBEHAS CUCTEMA.
[Tpon3BOICTBEHHASI MOLTHOCTD MPEINPUATHS U (PAaKTOPHI, €€ ONPEIEIISIONIHE.
[InannpoBaHue U pacyeT NPOU3BOJACTBEHHOW MOIIHOCTH.

OrnpezeneHrne MUHIMAIBHO PEHTA0CIIBHOTO 00heMa MPOU3BOICTBA (YPOBHS 0€3yOBITOYHOCTH).



Krnaccudukanmst mpon3BoICTBEHHBIX TEXHOJIOTHH.

Crparernyeckuii MApKeTUHI KaK UCTPYMEHT IIJIAaHUPOBAHUS IIPOU3BOACTBEHHON MOIIIHOCTH.
ITpon3BOACTBEHHBIN IPOLECC U IPUHIUIIBI €70 PALM0ATbON OPraHU3alUu.

Opranu3zanys Iporu3BOJCTBEHOTO MIPOLIECCa B IIPOCTPAHCTBE.

Opranu3zanys Iporu3BOJCTBEHHOTO MIPOLIECCa BO BPEMEHH.

[Tyt cokpalieHus MpOU3BOJICTBEHHOTO LIMKJIA.

[Tpunummne! 3QPeKTUBHON OpraHU3aUN MPOU3BOICTBEHHBIX ITPOIECCOB.

CereBoil rpaduk Kak HHCTPYMEHT MOBBIIIeHUS 3 (HEKTUBHOCTH MPOM3BOACTBEHHOTO MpoIiecca.
Krnaccudukanus THIIOB MPOU3BOJICTBA.

MeToibl OpraHu3anuu MTPOUBOACTBA: MOTOYHBINA, TAPTUOHHBINA, €TUUYHBIN.

Oco0eHHOCTH U HaMpaBJICHUS COBEPILIEHCTBOBAHHS TMOKOTO MPOU3BOICTBA.

PUTMHYHOCTBE TPOU3BOACTBA U €€ COACPIKAHUE.

AnTopuT™M pa3pabOTKH MpoIiecca BHIMOTHEHHS paOdOT M0 U3TOTOBJICHHUIO POTYKITUH.

[Tpunumne! HayuHo# oprann3zauuu Tpyaa (HOT u ux akTyaiabHOCTh B OIEpaTUBHOM YIPaBICHUHU
IIPOU3BOJICTBOM.

ABTOMaTH3a1Ms TPya KaK (GaKkTop MOBBILIEHHS €0 POU3BOIUTEIBHOCTH.
Amnanu3 3atpart pabo4yero BpeMeHHU.

OproHomuueckue GpakTopbl BIUSHUS HA 3()(PEKTUBHOCTH ONEPATUBHOTO YIPABIECHUS
IIPOU3BOJCTBOM.

Mertobl HabJIOJeHNS 32 TPYIOBOM J1E€ATENHOCTBIO PAOOTHUKOB.

HopmupoBanue Tpyaa kak ¢pakTop panroHaIU3alUK TPYAOBBIX 3aTparT.

CrpykTypa KauecTBa IPOAYKIUH: I0KA3aTEJIN U OLICHKA €r0 YPOBHSL. .

KadecTBO 1 KOHKYPEHTOCIIOCOOHOCTD MPOAYKIIUH.

KauecTBo 1 10J1€3HOCTH NPOTYKIUH.

Opranuzanys TEXHUYECKOTO KOHTPOJIS Ka4eCTBa Ha MIPEANIPUATHH.

Cucrema yripaBiieHHs KaueCTBOM U 00ecredeHHs] KOHKYPEHTOCIIOCOOHOCTH MPOAYKLIHH.
Crparerus pecypcocOepexeHusl.

[Tokxazarenu pecCypHOEMKOCTH TOBapa U IIPOU3BOJICTBA.

@DakTOphl U PE3EPBBI POCTA MPOU3BOAUTEIBLHOCTHU TPYAaA.



KoHmenmus 6epeximBoro mporu3BOACTBA U €€ POJIb B MOBBIIIIEHUU Y((HEKTUBHOCTH
OTIEPALIMOHHBIX MPOIIECCOB.

Konuenmus 0epex’inBoro npou3BoAcTBa.

Anann3s 3¢ (peKTUBHOCTH UCIOIb30BAHUS PECYPCOB.

Crnenucduxka, cogepkane U CTpyKTypa TpyAOBOIO IIpolecca.

Opranu3zanys nepcoHana i JOCTUKEHUS] MAKCUMaJIbHOM POU3BOAUTEIBHOCTH.
XKpronomuueckue TpeOOBaHUS K TEXHUUECKOW MOATOTOBKE pab0OYero MecTa.
CymHocTs 1 Ki1accu(uKals pe3epBOB pa3BUTH IPOU3BOCTBA.

KnroueBble nokazarenu 3p(HhEeKTUBHOCTHU: CYIHOCTh U CIIEHUUKA..

B3anMocCBs3b TEXHOIOTHYECKON M SKOOMUYECKOH 3()(heKTHBHOCTH.

Orenka 3¢ (EeKTUBHOCTH ONEPANMOHHOTO MEHEPKMEHTA B COOTBETCTBHH C KIIFOUEBBIMH
nokazaressiMu 3 (HEeKTUBHOCTH.

AHanu3 pe3epBOB COBEPUICHCTBOBAHUS OpraHU3alliy IPOU3BO/ICTBA HA OCHOBE OLIEHKU
3 PEKTUBHOCTH OTIEPATUBHOTO YIIPABJICHUS.






IIpunoxenne 2
7. OueHOYHBIE CPeICTBA /ISl IPOBe/IeHUsI IPOMEKYTOYHOM aTTecTAlMU
Ilepeuenp TeM U1l MOATOTOBKH K 3a4€Ty 110 AUCHUIIINHE «ONepallioHHbIA MeHeIKMEeHT)

a) [lnanupyembie pe3yJbTAThl 00yUYeHHs H OLEHOYHbIE CPeACTBA VISl IPOBEAEHUS NMPOMEKYTOUYHOM aTTeCcTAllUM:

CrpyKTypHBII
3JIEMEHT [Tnanupyemble pe3yabTaThl O0yUeHHS OueHo4HbIE CpeCTBA

KOMIICTCHLIN

IIK-1: CnocobeH OCYIIECTBIISATh MOIACPKKY MEHEKMEHTAa OpraHW3alii: B JOCTIDKEHUHM 3alUIAHUPOBAHHBIX (PUHAHCOBBIX, OIEPAIIMOHHBIX
roKaszaresiei, B 9)KOHOMHOM HCIIOJIb30BaHHH PECYpCOB M B COXPAaHHOCTH aKTHBOB; B O0ECTIEUCHHH HKOHOMHYECKHUM CYOBEKTOM JIOCTOBEPHOCTH U
CBOEBPEMEHHOCTH ()OPMHUPOBAHUS COCTABIISIEMON OTYETHOCTH, @ TAKIKE MPOBOIUTH OLEHKY dPPEKTHBHOCTH JOCTUTHYTBIX PE3yJIbTaTOB

IK-1.1 Ocy1iecTBIseT 1eATeTbHOCTh IO Borpocs! 15t KOHTPOIBLHOTO COOECEIOBAHUS:
MIPOBEACHUIO MAPKETUHTOBBIX
HCCIIEA0BaHUI; JOCTUKEHUIO

3aIlJTaHUPOBAHHBIX (I)I/IHaHCOBLIX u
OIlEpallMOHHBIX moKasarejemn 2. ﬂaﬁTe 000CHOBaHUE OpraHru3alilMOHHBIX, IIPOU3BOJACTBCHHBIX YCJ'IOBI/Iﬁ 151
O9KOHOMHUYCCKHUX OTHOIHGHI/IfI, O6yCJ’IOBJ’II/IBaIOHII/IX BBIACIICHUEC NPCAIIPUATHA KaK
OCHOBHOI'O 3B€HA HAPOAHOI'O Xo3siicTBa. M310KHTE SN U 3aa9u MMpCaAnpuiaTUs.

1. PackpoiiTe CyIIHOCTh CUCTEMHOI'O MIOJIX0/1a K U3y4eHHUI0 Kypca «OnepairnoHHbIN
MEHEDKMEHT.

3. HO‘-ICMy NpeaApUATUC MOXKHO paCCMAaTpUBAThL KaK ITPOU3BOACTBCHHYIO CI/ICTCMy?
H3noxute XapaKTCPHBIC IIPU3HAKU U CBOICTBA CHCTEMEI.

4. TaiiTe onpeaeneHne MOHATHS «00IIas» U «IIPOU3BOACTBEHHAs CTPYKTypa
OPEINPUATHS U PACCMOTPUTE (PaKTOPBI, ONPEAEIISAIOIINE TPOU3BOJCTBEHHYIO CTPYKTYPY.

5. Ha mpumepe npennpusTus poaHATU3UPYHTE MPOU3BOACTBEHHYIO H OOIIYIO CTPYKTYPHI.
Kakue nzmeHenus cieaoBano Obl BHECTH, YTOOBI MOBBICUTH 3((HEKTUBHOCTH X
(byHKIMOHUPOBAHUSA?




6. BOCHOHBByﬁTeCB Ta0.1. B KauecTBe MOJCIN U OIIMIINTEC B3aUMOCBA3b
((BXOI[-HpeO6paBOBaHI/IC-BBIXOI[» AJIA CJICAYIOHIUX IMPOU3BOJACTBCHHBIX CHUCTEM!

a) aBUaKOMITaHUS;

0) aymuTtopckas pupma,

B) (uman 6aHka;

T') TJIaBHBIN o(uc KPyMnmHOTO OaHKa.

Oprann3anoHHbII
YPOBEHb

Beicmnii ypoBeHb
PYKOBOJICTBA

Cpenuuii ypoBeHb
PYKOBOJICTBa

[IpousBoacTBeHHas cdepa

3aMecTUTENb JUPEKTOpa 110
IIPOU3BOJCTBY

PernonannpHbIe MCHC/IPKECPBI

PykoBogurenu no
IIPOU3BOICTBEHHBIM

Tab6auua 1.

Cdepa ycayr

3aMecTHUTeNb JTUPEKTOpa 110
IPOM3BOJICTBEHHBIM BOIIPOCAM
(aBHaKommaHusi)

Crapummii aiMUHUCTPATOP

(6ompHUIIA)

AJIMAHHMCTpPATOp Mara3uHa
(yHuBepmar)
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Husmmii ypoBeHb
PYKOBOJICTBA

ITepconan

BOIIPOCAM

PykoBoaurens npoekra

Hauvanpuuk otnena

HauanpHuk cMeHEbl

bpuragup

KonTponép-npuémimk

MPOJIYKLIUU

Hucneruep otnena MTC

Corpynnuk OTK

ATEHT Mo 3aKyIlnKaM

HNmxen Cp-TCXHOJIOT

MeHexep, OTBEYarOIU 3a
IPOM3BOJICTBEHHbIE IOMELIECHUS
(omTOBBIM CKJIAN)

PykoBoautens ¢punmana (6aHk)

HauanbHuk oTnena (crpaxoBast
KOMIIaHUS)

[TomomHMK TupeKTopa

Crerr. o cucreMam u
nporeaypam

Hucnekrop

Bpau-nuetonor (0onpHUIA)

Menemxep 1o o0CIy>KUBaHHUIO
KJIMEHTOB




3amanne Nel:

[ToTpeOHOCTh NCHIOIHEHUSI TIOPYUYEHUN UCIIOJHUTENIEM, KOTOPBIE SIBIISIFOTCS €0 MPSAMBIMU
(GYHKINOHATBHBIMH 00S3aHHOCTSIMHU, MIPEJICTABISAET COOOIA:

1) ®yHKIHIO MOTUBAIUH,

2) Yupomuenne u nuddepeHnuanuio GyHKimi,
3) KoopauaanuoHHyto (QyHKITHIO,

4) IlnanupoBaHue.

3aganue Ne 2:
OnnHa U3 QyHKIHA OTIEPAIMOHHOTO MEHEDKMEHTA 3aKITF0YACTCS B CIICTYIOIICM:

1) @yHKUMS KOHTPOJIS Kak 00ecliedeHre COOTBETCTBUS IUIaHaM, LEJIIM U HOPMaTHUBHBIM
IIOKa3aTellsM,

2) [IpumeHeHne MeXTyHapOIHbIX CTaHAAPTOB,
3) OTcyTCcTBHE KOOPIUHALINH,

4) I[IpocTpaHCTBEHHOE M BPEMEHHOE PETyJIUPOBAHHUE.

CepBI/ICHHe MpoHeCChbl OTINYAOTCA OT IMIPOU3BOACTBCHHBIX ITPOLIECCOB 110 4
IMpU3HAKaM:

1) HEBUAMMOCTB CEPBUCHBIX MPOLIECCOB;

2) pa3BuBarOIIKe paboure MOTOKH;

4) ahexT "nmo3aHero 3akuraHus’".




(Ykaxxute nponyeHHbId IPU3HAK)

HU3Kas 3apaboTHAas IiaTa
HEJIOCTATOK BPEMEHHU
TEKy4eCTh KaJpOB

Pacuetnbie MeTOIBI IIPpOrHO3UpPOBaHNA OCHOBAHBI:

Ha rogoBBIX OTYCTaAX
Ha MHCHUAX 9KCIICPTOB

Ha COIMMOJIOTHMYCCKHUX OIIpOCax

C 4 touek 3penus ((prHAHCOBBIN paKypcC, paKypc KJIMEHTa, BHYTPEHHUN paKypc,
pakypc o0ydeHUs) pEKOMEHIyeT pacCMaTpUBATh OPTaHU3AIUIO:

IIOJINTHUKA

HpOH3BO,ZLCTB€HHBIfI I1J1aH

CTaTUCTHKA

Metonuka ynpasienus kauectBoM "Lllects curm" Ha Illare 4 npexycmarpuBaet:
npoBesieHue coOpaHus
IIPOBEJICHUE aHKETHOT'O OIIpoca

BBIOOPOYHOE MCCIICTOBAHNE




Meroauka ynpasienus kauectBoM "lllects curm" na mapuipyrHoit kapre. [llare 3
U3MEpSIeT:

JIMCKPETHBIE BEJTUYHHBI.
JaBlIEHNE

TCKYIIHC ITIOKA3aTCJIIN Ka4€CTBa

MCTOI[I/IKa YIIpaBJICHUA KaUCCTBOM HA3BIBACTCA:

"[lects C"
"3 [IIara"
" JIBmkeHue".

ABC (omepaninoOHHO-CTOMMOCTHOM aHaJN3) — MH)KWHUPUHT TIPUMEHSIETCS] Ha dTamax:
00y4deHus epcoHana
pa3BUTHS IPOU3BOJICTBA

MOJIYYCHHA KpCAUTa

Supply chain management (SCM) - sto:

PBIHOK
yIpaBiieHUE




MNapTHCPCTBO

BALANCEDSCORECARD (BSC) — cbanancupoBaHHBI# IIJ1aH JOCTHKCHHS
CTPATETUYECKUX PE3yJIbTATOB SIBIISCTCS:

CTpaTEeruyecKou KapTomu.

CUCTEMOM CTUMYJIMPOBAHUA paGOTHI/IKOB
IIJTaHOM BBIITIOJIHCHUA pa60T

Omnpenenenue NOTPEOUTETHCKUX 3aIPOCOB MPOUCXOUT pa3pabOTKOI cTpaTeruu u
CTaH/JapTOB KauecTBa:

"Ortanod" n "Kauectso"
"ITucemo'" u "O1BeT"

"Knuent" n "TpeboBanus"

Pa3pa0otka cTaHapToB KauecTBa U «3asBlieHHE 0 TPeOOBAHUAXY (ONpeaAeIeHHE
NOTPeOUTENBCKUX 3aIIPOCOB) MPOUCXOAUT Ha MapupyTHOii kapte "Illects curm":

10 MapUIPyTHOM KapTe.
Ha 1-M mare
Ha 3-M mare

MonenupoBanue u pa3paboTKa MOJ0KEHUS O KOPIOPATUBHON MOJIEH
JIESITEIILHOCTH KOMITAHUY TPEIOJIaraeT pa3InyHble CIIOCOOBI MX OMHMCAHUS, JTHOO




HCIIOJIb30BAHHUEC CIICHIUAJIbBHBIX HHCTPYMCHTOB. K MOCJICIHEMY OTHOCHUTCA:

dopmar (EPC table)
TEXHUYECKOE 3ajIaHHe.
OTYeT

Hano nu OOHOBIIATE CepTI/I(bI/IKaI_II/IIO CHUCTCMBI YIIPABJICHUS Ka4CCTBOM, T.C. HAO0 JIN
npurjiamarb ayJuTOpOB OAWH HUJIM [IBA pa3a B FO,Z[?

HET
Ja

KadecTBO — 9T0, BCE KOJIMUECTBO OCOOEHHOCTEH U XapaKTEPUCTUK IPOITYKTa
(ycmyru), KOTOPOE TOIKHO:

MOBBICHTB JIOSUTBHOCTD TIEpCOHAIA
CHHU3UTb MIPUOBLIb MPEIIPUATUS
MOBBICUTH LIEHY IPOAYKTa (YyCIyTH)

KadgecTBo mocturaercs c IIOMOIIbBIO:

MOBBILIEHUS IPOU3BOAUTENBHOCTH TPYyia
YMEHbILIEHUs 3apab0THOM IJIaThl IEpCOHANA.

BHCAPCHUA HOBOM T€XHHUKU




Kirouesie mokazatenu s¢dexruBroctu (KII3) — ato:
Ka4eCTBEHHBIE [TOKa3aTeNIn
noKazateib 3 HEKTUBHOCTH MPOU3BOACTBA

IMOKa3aTeJib IIPOU3BOAUTCIIbBHOCTH TPpYydad

Koppektupytomiue Mmeponpustus TpeOyrOTCsl, €CIH MPU MPOBEACHUU TEKYILIETO
KOHTPOJIS ...

BO3HUKAIOT HETaTHUBHBIE TICUXOJIOTMYECKUE CUTYAIlUU
o0OHapy>KeHO J1I000€ HECOOTBETCTBHE (DATUTMIECKUX U TUIAHOBBIX NIOKA3aTEICH

00HapyXeHO He COOJII0/IEHNE UHCTPYKLIUU

Mexaynaponusiii ctangapt 1SO 9004:2000 conepxut:
UHCTPYKLIUU
IU1aH paboThl COTPYAHUKOB

3akoHbI Poccuiickoit gpenepannu

Mexnynaponusiii nHCTHTYT ctaaapToB (1SO - InternationalStandardOrganization)
opranu3oBaH B JKeHeBe:

B 2007 rony

B 1987rony
B 1919 rony




B 1960 rony

Ha mapmpytHoii kapte " [llects curm" pa3pabaThIBarOTCs CTaHIAPTHI KQ4ecTBa 1o 2
TpeGoBaHusAM: 1- € TpeboBaHME K KOHEUHBIM MPOIYKTaM — 3TO:

IIEpEYECHb MEPOIIPUATUI

CTaHJAPThI
HOPMBI

Ha mapmpytroii kapte " [llects curm" pa3pabaTbiBatoTCs CTaHAAPTHI KauecTBa 1o 2
TpeboBaHUsIM: 2- € TpeOOBaHNE K KOHEYHBIM MPOAYKTaM — 3TO:

IIepe4YeHb MEPOIIPUATHUI.
HOPMBI

CTaHOapThI
XapPaKTCPUCTHUKA UX OIMUCAHUA

Ha craguu u3ydeHust moTpeOHOCTEH phIHKAa HEOOXOUMO YIOCTOBEPHUTHCS, UTO
CYIIECTBYET:

IIPEJIOKEHUE HA TPOTYKT
CIIPOC Ha MPOJIYKT

HU3Kas MPOU3BOIUTEIBHOCTh TPY/1a Ha MPOU3BO/ICTBE.
nedUIUT TOBapOB




DKCIEpPTHBIE METObI MPOTHO3UPOBAHUS OCHOBAHBI:
HAa JIaHHBIX

Ha OCHOBE BBIOOPKH MOTPEOHOCTEHN KIMEHTOB

Ha MHEHHSI SKCIIEPTOB

Ha COIMMOJIOTHMYCCKHUX OIIpOCax

Heo0xonumo mu umets ctanaapt ISO 9000 mist monydenus roc3akasza B Poccun?
HET

Ja

HoBas nponykuus (yciayra) nmpeamnoaraer:

CHIDKEHHE CIpoca.
+3aMmycK HOBBIX BUJIOB JEATEIbHOCTH
PEKOHCTPYKIIHIO 3aBOJIa

0o0y4eHue nepcoHana

OXUBJICHNE U pa3BUTHE MPEANIPUATHS BKIIOYAET B ceOsl:
COKpalllCHUE MPOU3BOICTBA IPOAYKIIUU

YBOJIbBHEHHUE IIEPCOHANIA

CTPOUTEIBCTBO HOBOT'O 3aBOJIA

+pocCT CBSA3M NPEANPUATHUS C BHELIHEN Cpenon




OnepalmoHHbI MEHEIKMEHT 3TO:

pa3paboTKa ¥ MPUHITUIIBI YIIPABICHUYECKUX PEIICHUH B 00JIACTH KOHKPETHOM
OIepalry 1 NpoLEeCCOB KOMIIAaHUU

MOHMTOPHHT U PEryJIMpPOBaHHUE MPOLIECCOB
TEOpHsI U IPAKTUKA YIPABICHHS B3aUMOAECHCTBUEM JIIO1eH

IoAroToBKa pCKOMeHI[aI_II/Iﬁ 110 IIPUHATHUIO peH_IeHI/Iﬁ

OnepanroHHbIE Pecypehbl MOTYYHIIN Ha3BaHUE:

50
M
+5I1
5C

Bb160p 3(ppeKTUBHBIX TEXHOIOTHIA, COCTaBICHHE BPEMEHHOI0 Tpaduka pador,
oTpeNieNieHne ONTHMAaJIbHBIX Pa3MepPOB TOBAPHO-MAaTEPHUATBHBIX 3aI1acoB,
pa3MerieHre OU3Hec-Tporecca — 3TO:

pa3paboTKa 1iaHa paboThl
cucTeMa YIpaBJIeHUs IEPCOHATIOM
+pa3paboTka Ou3Hec-mpolecca
OTIepaIlMOHHAS CTPATET sl

OcHOBHEIE YCIyru, NpuHOCAIUEC HEHHOCTH KIIMCHTY, JOJIKHBI O6J'Ia)IaTI)




CIIETYIOIIUMH KPUTEPHUSIMH: ... , THOKOCTh, CKOPOCTD, IIeHa

TOYHOCTh
+Ka4yecTBO
YBEPEHHOCTb.
HAJICKHOCTD

OnepanoHHO-CTOMMOCTHBIN aHaJIU3 - 3TO METO/:

+U3MEpPEHud 3aTpaT U IIPOU3BOAUTEIEHOCTH
NPOBE/ICHUS] HAYYHBIX HCCIICIOBAHUI
OTIpeNIeNIeHNUs] TPYJOEMKOCTH OTIePAIIUH.
pacuera 3apabOTHOI TIaThI

OnepaloHHBII MEHEIPKMEHT BIIEpBbIe ObLI OMKMCaH B (JOPME NPUHIIUIIOB HAYYHOTO
yIpaBJICHUS:

I'enpu ®oprom
Y. JapeHHOM
3. Meiio

+®penepuxom Termopom

OneparmoHHO-CTOMMOCTHBIA MEHEPKMEHT 3TO METO/;

MTOATOTOBKH PEKOMEHJAIIMI IO PUHATHIO PEILICHUN.
OLICHKH aJIbTEPHATUBHBIX TEXHUYECKUX PELICHUN
+ynpasieHus ONepalyusIMu

MMPOBCACHUA MOHHUTOPHUHTI'A TPOILIECCOB B OPraHU30BaHHBIX




OcHoBHOM 3ajaueii ONepaluOHHOI0 MEHEIKMEHTA SIBIIACTCS:

aHAJIU3 BIUSHUA ONEpalluu Ha CTPYKTYPY OpraHU3alNU

+ynpaBieHue MporeccaMu Mpeodpa3oBaHUe ChIPhS, B KOHEUHBIH MTPOIYKT
IIPOrHO3UPOBAHUE U IIJITAHUPOBAHUE ONEpaLinii

KOHTPOJIb 3a KaUCCTBO MPOU3BOACTBCHHBIX ITPOLECCCOB

OnpeneneHHe HOTpe6I/ITCHBCKI/IX 3aIlIpoOCOB IIPOUCXOIHNT:

HETPEPBHIBHOM PEKUME
+B 2 3Tamna
B [IPOCTPAHCTBE

B 3 3Tamna

[Tepenaua koMnaHuen NPOU3BOJICTBEHHBIX (PYHKIUI CBOMM MOCTABIIMKAM U
napTHepam (cyOnoaps), Ha3bIBaeTCs:

apeHI01

o0y4yeHHeM IepcoHaa.
pacnpesielieHIeM PecypcoB
+ayTCOPCUHIOM

[Tpouecc — ato0:

JICUCTBUE




TCXHHUKA

+10TOKH paboTHI (Orieparuii)
onepanus

Pa3paboTka o0I11e# MOJIMTHKH U TUIAHOB UCITOJIE30BAHUS PECYPCOB KOMITAHHH — 3TO:
MIPOU3BOJICTBEHHBIN TJIaH

+omnepannoHHas cTpaTerus

TUTAHUPOBAHKE BBITyCKA MPOIYKIIUU

IMPONU3BOACTBCHHBLIC ITPOLICCCHI

Pectpykrypusanus — 310:

+001acTh npeobdpazoBaHUs
IIPOU3BOJCTBO HOBBIX TOBAPOB
MOBBIIICHUE IPOU3BOUTEIBHOCTH TPYy1a

YBCIUUCHUC 00BEMOB IMPON3BOACTBA TOBAPOB

Crnenyromue GpakTopsl paccMaTpUBarOTCs Mpu poBeaeHnn STEP-ananu3a BHelTHeH
Cpezbl OpraHU3allHH:
colManbHble, GUHAHCOBHIE

+COoLHUaIbHBIE, TEXHOJOTUUYECKUE, IKOHOMUYECKHUE, TIOJTUTUYECKUE
IICHUXOJIOTUYCCKHUEC




CONUaJIbHO-O9KOHOMHNYECCKUEC

Texnomoruun, cucremsl, nepconan, HUOKP, CIM, JIT, TQM- sto

BO3MOKHOCTH IIPEANIPUATUS
+ornepanuoOHHBIE BO3MOKHOCTH
BO3MOKHOCTH KaIlATaja.
BCIIOMOTATeNbHBIE TUIAT(OPMBI

q)I/IHaHCI)I, JIOTUCTHUKA U TPOU3BOJACTBO, YIIPABJICHUC IIEPCOHATIOM, COBIT SBIIAIOTCS
IOKa3aTCiIsIMu.:

ce0eCTOMMOCTH NMPOIYKIIUU
MIPOU3BOIUTENILHOCTH TpyAa

+MOHUTOpHUHTA 3()(PEKTUBHOCTH KOPIIOpALMU
YBEJIMUYEHUS CTOUMOCTH KOMITAaHUHU

I[J'If[ AOCTHIXKCHUSA YCIICXAa KOMITAHUA JOJKHA ITOCTOSAHHO 3aHUMAThCA:
MOJIYYCHHUEM KpPCaAUTa

pacIipCHUCM HITATOB

IMOBBIIICHHUEM LICH HAa IPOJAYKTbI

+pa3paboTKOI HOBBIX MPOAYKTOB H YCIYT

I[J'I}I HCCJICOOBAaHNU PBIHKA, pCﬁTHHTa Hpe)IHO‘-ITCHI/Iﬁ HCIIOJIB3YIOT TPAAUIIMOHHBIC




METO/TBI:
MIPUKAa3bl, BHITOBOPHI

+0MPOCHI, UHTEPBBIO, POKYC-TPYIIITBI
’Ka100bl, MPOCHOBI

(b OoKyC-TpyMIIbl, UHTEPBBIO, 3asBICHUS

Ha ocHoBe cOBITOBOTO IIaHa, C Y4€TOM 3arpy3Ku MPOU3BOICTBEHHBIX MOITHOCTEH
MIPOU3BOIUTENILHOCTH, (DOPMUPYETCS:

KOJIJICKTHB
OTYCT

+IPOU3BOJICTBEHHBIN TJIaH

MMPONU3BOJACTBCHHAA MOIIIHOCTDH

OnepannoHHBII MEHE/PKMEHT H3y4aeT KOHIICIMY, METOIbI, IPUMEHSEMBIE IS
oOecnieueHus 3PPEKTUBHOCTH:

+0n3HEC MPOIEeCCOB

(bUHAHCOBBIX Onepanui
(GyHKIIMOHUPOBAHMSI phIHKA TPYyJa
HpOI/ISBO)II/ITeJ'IBHOCTI/I prna

SWOT- ananu3 npeanpusaTuii BKIOYaeT B ceOs:

(buHaHCOBBIN aHATM3




aHam3 1eMorpaduvIecKor CUTyaluu
HYKOHOMHYECKUI PHCK

+CHJIBI U CJ'Ia6OCTI/I, BO3MOXHOCTH 1 OIIACHOCTH NPCAIIPUATHA

busnec-npoueccs! — 310:

+10TOK padoTamu (YCIyraMu) MepexoIsSIiui OT OJHOTO YEJIOBEKa K JIPYroMy
orepanus

pUOBLIL

nporiecc

Byl muianupoBaHus Ha MPOU3BOJICTBE: IOJITOCPOYHBIE. ....... KpaTKOCPOYHbIE

MEPCIEKTUBHEIE
+TeKyIue
CBEPXYPOUHEIE
CpeaHECPOYHBIE

CucreMa 3T0:
CBSI3aHHBIE MEXTY COOOH AIIEMEHTHI

THUIIOTE3bI, TCOPUH, HAYYHBLIC 3HAHUA, HCO6XO,Z[I/IMBIC JJISL JOCTHOKEHUS LieIei
OMpCACIICHHAA TTOCICA0BATCIIbHOCTD JIencTBuit

+COBOKy1'IHOCTI) B3aMMOCBs3aHHBIX KOMIIOHCHTOB, 06J'I3)IaI-OHIa$I CBOfICTBaMPI, HE
MNPUCYHIUMHU KAXIOMY 3JICMECHTY B OTACIIBHOCTHU




Amnanu3 noTpeGHOCTH PhIHKA, pa3paboTKa Crenu(UKaIuy, CO3IaHUE ICKU3HOTO
IPOEKTa, pa3paboTka paboyuero MpoeKTa, IPou3BOJCTBO, IPOJAXKa — 3TO MPOLECC:

+IPOCKTUPOBAHHUS
BBITIOJTHEHMS OM3HEC OmepaIuy.
HAIKCaHUs OTYeTa

OILICHKA Pa0OTHI IPEAIPUITHS

MK-1.2

Pemraer npodeccruonanbHbie 33129 110
MIOATOTOBKE K MPOBEICHUIO
W3MEHEHUH B OpraHu3alin

[TpuMepHBIii TECT AJI1 KOHTPOJIS
K cTpyKTypHBIM IOKa3aTeNsiM OCHOBHBIX ()OJIOB OTHOCSITCS:

KoadduimeHT BBIOBITHS OCHOBHBIX (DOHJIOB;
Koaddurmer oOHOBIEHUST OCHOBHBIX (DOHIOB;

VY aenbHBIN Bec aKTUBHON YaCTH OCHOBHBIX (DOHJIOB;
Bce BhIIIeyKa3aHHBIC OTBETHI BEPHBI

oo o

2. K noxazarensam 3(1)(I)GKTI/IBHOCTI/I HCIIOJBb30BaHUA OCHOBHBIX (bOHHOB OTHOCATCA.

a. Koadodumment pongoornaum;

b. KoadduuueHT ncnoap30BaHus MPOU3BOCTBEHHOW MOIITHOCTH;

c. Koaddumment nareHcuBHOTO (TI0 TPOU3BOIUTENIEHOCTH ) UCIIONB30BAHUS
BEJIYIIETO 000OPYI0OBaHUS;

d. Bce BBIICYKa3aHHBIC OTBETHI BEPHHBI.

3. K noxka3zarensm 3¢ppeKTUBHOCTH MCTIOIB30BaHHSI 0OOPOTHBIX CPEACTB (0OOPOTHBIH
KaIruTaid) OTHOCATCS:




o

v oo o

oo o

O06opaunBaeMoCTh 0OOPOTHBIX CPEJICTB (YMCIO 0OOPOTOB 3a roj);

Bpems pacxoa 000pOTHBIX CPENCTB, B AHSX;

Koaddunment 3akperuieHus: 000pOTHBIX CPEACTB 3a €AWHUIICH BBIITYCKAaeMOMH
POJLyKLIMH;

Bce BhIlIeyKa3aHHBIC OTBETHI BEPHHBI.

Cucrema OLCHKH, KOTOpas IoMOracT opranu3anun OIpeaACINTb JOCTHIKCHUC
CTPATCTUYCCKUX U TAKTUICCKUX ueneﬁ, Ha3bIBaCTCA:

KiroueBbiMu nokazatensiMu 3¢ (HheKTHBHOCTH;
CucreMoii cOanaHUpPOBaHHBIX MTOKa3aTeseH;
TapudHoii cucremoii;

Bce BbllieykazaHHbIE OTBEThI BEPHBI.

KittoueBsie mokasaresnu 3G PeKTHBHOCTH UCTIONB3YIOT B OCHOBHOM JTSI OIICHKH
paloThI:

AJMUHUCTPATUBHO-YIPABIEHYECKOTO MEPCOHAA;
OCHOBHOTO MEPCOHAIA;

OO0cnyKHBaOIIETo MepcoHana;

Bce BBIIICYKA3aHbIC OTBCTHI BEPHEIL.

Ananuz 3¢ ¢GHeKTUBHOCTH UCTIOIB30BaHUS TPYAOBBIX PECYPCOB CIIETYET
OCYIIECTBIISTh 110 UHTErPATbHOMY KO3(DPHUIIMEHTY UCTIOIB30BaHUS TPYIOBBIX
pecypcos (kpome nmpousBoguTenbHOCTH Tpyaa: Kip=KexKuxKy, tne Ky ..., Ky ...,
Ky..):

Koaddunment ucnonbp3zoBanust pabodyero BpeMeHu (ornpenensieMblii OTHOIIEHUEM
(akTHUecKu 0TpabOTAaHHOTO BPEMEH B Yacax K €ro IUIaHOBOMY (DOHJTY), YAETbHBIN
Bec pabouunx, paboTarONIMX 110 TEXHUYECKH 000CHOBAaHHBIM HOpMaM,

KO3 PHUIMEHT HAPSHKEHHOCTH HOPM BBIPAOOTKH, ONpEesieMblil OTHOIIIEHUEM
CpEIHEro MpOIEHTa BBIIIOJHEHUS! HOPM BBIPAOOTKU BCEMU pabOYUMU K
CPEIHENPOrPECCUBHOMY (BBIIIE CPEIHETO);




oo o

o

Koaddunument ncnonp3oBanust pabodero BpeMeHH, yIeIbHbIA BEC HOPMOBPEMEHH,
KO3 PHUIMEHT HAIPSHKEHHOCTH HOPM BBIPAOOTKH;

Koaddumnuent ucnonp3oBanus pabodyero BpeMeHH, yIeIbHbIN Bec pabovnX,
paboTarouX M0 TEXHUYECKH 0O00CHOBAaHHBIM HOpMaM, KO3 PHUITHESHT
WHTCHCUBHOCTH TPY/A;

Bce BhIlIeyKa3aHHbIE OTBETHI BEPHBIE

Jlyist peMOHTa TeXHUKH TPEOYIOTCSI COOTBETCTBYIOIIHUE ieTann. Ecim ux
W3rOTaBJIMBATh HA IPEIANPUSITHH, TO TIOCTOSHHBIC 3aTPaThl HAa COJICPKAHNE
obopynoBanus coctaBat 200000 pyO.. B 0/, a IEpeMEHHbBIE PACXObl HA SUUILY
npoaykiuu — 100 py6. ['oToBBIE IeTany B HEOrPAHUYCHHOM KOJIMYECTBE MOXKHO
npuobpectu mo 150 py0. 3a equamiy. Ilpu kakoit moTpedocTr B AeTANIAX
CTOMMOCTh MX TIPOU3BOJICTBA U MPUOOPETCHHSI COBITAJICT?

a. 3000en.;
b. 4000 ex.
c. 4500 en.
d. 3500 ex.

st moBeIeHUst 23HEeKTUBHOCTH UCIIOIB30BAHUS KAUTala, BIOKEHHOTO B
pacIIMpeHre MaTepruaIbHO-TEXHUUECKOU 0a3bl MPEANPUATHSI HEOOXO0IUMO, YTOOBI
TEMITbI TPUPOCTA TPOU3BOJICTBA (PEATH3ALIUN ) TTPOYKIIUH ... :

BbLy BBIIIE TEMITOB IPUPOCTA NHBECTUIIMI B OCHOBHBIE CPE/ICTBA;
bbln HUKE TEMIIOB IPUPOCTA UHBECTULIMN B OCHOBHBIE CPE/ICTBA;
Beln copa3MepHBI TEMITy IPUPOCTAa MHBECTULINN B OCHOBHBIE CPEJICTBA;
Her npaBuibHBIX OTBETOB.

TexHOIOTHYECKH ONTUMYM JOCTUTAETCs, KOT/1a MPONOPILHUS IOCTOSHHOTO U
MIEPEMEHHOT0 pecypca ONTUMaJbHA C ...TOUYKH 3PEHU :

TexHu4ecKou;
DKOHOMHUYECKOM;
DUHAHCOBOM;




d.

Bcee BBIIICYKA3aHbIC OTBETHI BEPHEIL.

10. Pema}omy}o POJib B CHUXKEMHHUH ITOCTOAHHBIX U3ACPIKEK UI'PACT:

a.
b.

Ananranys npenpUaThil K CyIECTBYIOIIEMY IIaTEeXECIIOCOOHOMY CIIPOCY;
AKTHUBHBII MapKETHHT;

3aryck B ppIHOYHBIH 000pOT (C1a4ya B apeHAy M T.I1.) OCHOBHBIX ()OH/IOB, HE
MMEIOLINX MEPCIIEKTUB POCTA 3arpy3Ku;

Bce BbllIeyKa3aHHbIE OTBETHI BEpHBIE

IIK-1.3

Bnaneer Mmetonamu aHanmsa,
000CHOBaHUS U BBIOOpA PEIICHUH U
OLICHKE

3¢ PEKTUBHOCTH JOCTUTHYTHIX
pe3yIbTaToB

[Tpumepslii nepedeHb TeM IS TUCKYCCHU:

no

ok

~

Crnenuduka, coaep:kaHnue U CTpyKTypa TpYJI0BOTO IIpoliecca.

[Tonxo/bl K YIPaBIEHUIO YEIOBEYECKIMH PECypcaMHu.

Opranu3anus 4eJI0BEYECKUX PECYpCOB ISl JOCTHXKEHUS MAaKCUMaTbHOMN
MIPOU3BOJUTEIBHOCTH.

CyurHocTs U Kiaccudukaius pabodero mecra.

Opranuzanus padbodero Mecta; paKkTOpPbI, ONPEALISIONINE CoIepKaHre padoT 1Mo
panMoHAIBHOM OpraHu3aIuy paboyux MecT.

PannoHansHOE NpOCTPAaHCTBEHHOE pa3MENICHUE MaTEPUATIbHBIX JIEMEHTOB
MIPOU3BOJICTBA HA pabOYEM MecCTe.

DproHoMuyeckre TpeOOBaHUS K TEXHUUECKOH MOArOTOBKE paboyero Mecra.
Monenb opranuzanuu padodero mecta «5Cx».

ITprMepHBIE TECTHI:

Copepxanue paboT IO HOPMUPOBAHUIO TPY/a BKIIIOYAET:

a.
b.

AHanu3 Tpou3BOJCTBEHHOI'O IpOIEcca U pa3/ielIeHUE ero Ha YacTu;
[TpoexkTupoBanme pexxrMa paboThl 000pPYIOBAHUS, CHCTEM OOCTYKHBAHUS




oo

oo o

oo o

pabounx MecT, pekuMa TpyAa U OTJbIXa;

Pacder HOpM B COOTBETCTBUU C OCOOCHHOCTSIMH TEXHOJIOTHYECKOTO U TPYAOBOTO
npolecca;

Bce Bhilieyka3aHHble OTBETHI BEPHBI.

1. Meron XpoHOMETpaXka BIEPBBIC B MPAKTHKE ObLIT MPUMEHEH:

I'. Omepconom;
I'. ®opnowm;

I' T'aanTOM;

@. Teltmopom

1. Jlns pabounx, BEIMONHSAIOMMX COOPOYHO-MOHTAXXHBIE OTIEPAIUH,
[JIaBHBIM PECYPCOM SIBJIACTCS:

Pabouee Bpems;

PanponansHO€ MCTIONB30BaHNE HHCTPYMEHTA,
DKOHOMHUS 3aTpaT Ha 00CIyXHUBaHUE 00OPYIOBaHUS;
Bce BhIIeyKa3aHHBIE OTBETHI BEPHBI.

1. Cumxenue TPYAOCMKOCTH NPOAYKIUN MOKET OBITh AOCTUT'YTO 3a
CUCT!

ABTOMaTH3a1IuU 000PYI0BaHMUS;

[ToBBIIIEHNS KaueCTBA HHCTPYMEHTOB;
Hcnonp3oBanus 60jee COBEPILIEHHBIX TEXHOJIOTU;
Bce BbllIeyKa3aHHbIE OTBETHI BEPHBI.

1. ... ompenensieT KOJIMYECTBO €AMHUIL TPOIYKIIUH, KOTOPOE JTOHKHO




oo

1.

oo

7.

oo oo

a) Ousnyeckumu;

OBITh N3rOTOBJIEHO OJJTHUM PaOOTHKOM MJIM OpUraaoi 3a
KOHKPETHBIN OTPE30K BPEMEHU:

Hopwma Bpemenuy;
Hopwma BeipaboTku;
Hopma yucnennocru;
Hopwma ynpasisiemocTu.

CBOMCTBO NMPOU3BOICTBEHHOI0 000PYIOBaHUSI COOTBETCTBOBAThH
TpeOOoBaHUAM 0€30IaCHOCTU TPy/a IPU MOHTAXE U HKCIUTyaTalluH,
Ha3bIBACTCS:

be3onacHOCThIO MPOU3BOICTBEHHOTO 000OPYI0BaHUS;
be30onacHOCTBIO MPOU3BOICTBEHHOTO IPOLIECCa;
CranmapraMu oxpaHbl U 0€30M1aCHOCTH TPY/a;

Bce BbIlIeyKa3aHHbBIE OTBETHI BEPHBI

Bpemst paGoThl BKIIIOUYAET:

Bpemst paboTHI 110 BBITIOIHEHUIO TIPOU3BOJICTBEHHOTO 33 IaHHS,;
Bpems nepepbIBOB OpraHM3alliOHHO-TEXHUYECKOTO XapaKTepa;
Bpewms Ha mpoe3sn 1o pabouero mecra;

Bpems Ha aHanu3 3aTpaT pabouyero BpeMeHH!.

[To xapakTepy Tpy/Ja TpyI0OBbIE TPOLIECCH] MOTYT OBITh:

b. YMcrBeHHBIMY;




C. UYyBCTBEHHBIMHU;
d. Bce BbIllIeyKa3aHHBIC OTBETHI BEPHBI.

1. Tpyxa KOHCTPYKTOpa KOHLIEHTPUPYETCS B:

Pacuerax u ueprexax;

Kunemarnyeckux cxemax M3Aemuii;
ABTOMaTH3UPOBAHHOM IPOEKTUPOBAHUY;
Bce BbllIeyKa3aHHbIE OTBETHI BEPHBI.

oo

10. MeTtonbl HaOJIOCHUS 32 TPYIOBOM JCATCILHOCTHIO PAOOTHUKOB

BKJIIOYAIOT

a. beHuMapkuHT;

b. MukposeMeHTHBII aHAIH3;

C. XpOHOMETpax;

d. Bce BbIICYKa3aHHBIC OTBETHI BEPHBI.

[MpaBuabHEIT oTBET -d)




0) Ilopsiiok nmpoBeaeHUA MPOMEKYTOUYHOM aTTECTAIMU, IOKA3ATEJIN U KPUTEPUH
OlleHUBAHMS:

IToaroroBka K 3a4CTy 1O JUCHUIIIINHC ((OHepaHI/IOHHBIﬁ MCHCIP)KMCHT) 3aKJII04acTCA B
HN3YUCHHUHU TCOPCTUUCCKOro Marcpuraja II0 KOHCIICKTaM J'ICKI_[I/II‘/'I, HCTOYHMKAM OCHOBHOM H
HOHOHHHTGHBHOﬁ JUTEPATYpPhI, BKIIOYasA TEMbI CAMOCTOATCIIBPHOT'O U3YUCHU.

[Ipu camocTOATEIHLHOM HM3yYEHHHM MaTepuana peKOMEHAYEeTCsl 3aHOCUTh B TE€TpPaJb OCHOBHbBIC
MOHSTHSL, TEPMUHBI, (POPMYIUPOBKHU 3aKOHOB, (hOPMYIIbI, BEIBOJIBI 10 U3y4aeMoi Teme. M3yuenue
JI1000r0 BOmpoca HeOOXOIMMO MPOBOJUTH Ha YPOBHE CYIIHOCTH, a HE Ha YpPOBHE OTAENbHBIX
ABJIEHUHN. ITO cr1ocoOCTBYET OoJiee TTyOOKOMY U IPOYHOMY YCBOCHHIO MaTepHuaa.

Ecnu 3aget nmpoxomut B hopme mecma (BbIOOp U3 HECKOJIIBKMX BAPHAHTOB OTBETA), 0OpaTuTe
BHMMAaHHE Ha CJIECAYIOIINE PEKOMEH/IAlUHN:

- BHMMaTenpHO MpoUYnTaliTe YKa3aHHs K TECTY.

- BoisicuuTe: Hao BRIOpAaTh OMH, HAWIYUIINI, OTBET UM BCE MPABUIbHBIE OTBETHI.

- [IpounTaiiTe OCHOBHOM BOIPOC OT Ha4yayia JO KOHIIA, 3aTEM Ka)Iblil BO3MOKHBIN OTBET OT
Hayasa 10 KOHIa.

- TlocrapaiiTech M3BJI€Yb M MOHATH BCIO MH(POPMAIIUIO, 3aJ0KEHHYIO B MPEIOIaraeMbIX
OTBETax.

- Ecmu BBl 3aTpyaHseTech B BBIOOpPE MPAaBWIBHOTO OTBETA, BBIYEPKHHUTE TE U3
MIPEANOJIaraéMblX OTBETOB, KOTOPBIE CUUTAETE 3aBEOMO HENPaBUIbHBIMHU.

- OOpaTuTe BHUMaHHE HAa BCE OTPHUIATEIHHBIC CIOBA.

- OTBeTHI Ha BOMPOCHI CO CIOBAMH «BCE BBIIICYKA3aHHOE» YACTO OBIBAIOT MPAaBUIHHBIMU.
Ecnu BBl 3HaeTe, 4TO JBa M3 TPEX YCIOBUN BBINOJIHEHBI, TO «BCE BBIIICYKAa3aHHOE» BEChMa
BEPOSITHO.

- Ecnmu BBl comMHeEBaeTech B YHCIIOBOM OTBETE, OTOPOChTE MAKCUMYM U MHHUMYM H
paccMaTpuBaiTe CpeIHUE 3HAYCHUSI.

- Ecam y Bac HeT uael HacueT OTBETa, NMPOBEPHTE CXOAHBIE IPEAINOJIAraeMble OTBETHI,
Haubosee cojep)KaTelbHBIA U3 MPENINoaraéMblX OTBETOB - TOT, KOTOPBIA COJEPKUT OOJbIle
BCEro uHpopMaluu.

- B ciiyuae 3aTpynHeHus Ipyu U3y4€HUN AUCLMIUIMHBI ClIeyeT o0pallaThes 3a KOHCYIbTAalluen K

IPENo/IaBaTelto.
Tokazamenu u kpumepuu OYyeHUSAHU:

- «3aumeHo» - evlcmaejisiemcia npu ycioeuu, eciu cmyOeHm nokassleaem xopouiue 3HAHUA
ylle6H020 mamepuajila no meme, 3Haem CYUWHOCMb auCL!MI’UZMHbZ, Cc80000HO  8bINONHSAC
npakmuveckKue 300aHusl.

le/l 2mom cmy()EHm JI02UYHO U NOCIEe008AMENbHO U3Ldcaen mamepuail membvl, pacKpvleaem
CMbICNl  60npoca, oaem ydoeﬂemeopumeﬂbele omeemvl HA OONOJHUMENbHbIE 680Nnpocsl.
ﬂOnOJlHumeJleblM yciaosuem nojly4eHusd OyeHKu mocynt cmams xopouwue ycnexu npu 6blnojIHeHUU
camocmosimenbHou U KOHmpOJleOﬁ pa60mbl, cucmemamuvecKkasds daxKmueHaA pa60ma Ha
npakmu4eCcKux 3anamusix.

- «He 3aYMeH0) - 8bICIABIACMCS NPU YCI08UL, eCIU CHYOeHM 81A0eem OMPbleOYHbIMU SHAHUSMU
0 CYyWHOCMU OUCYUNIUHBL, Odem HenoJHble OMEemvl HAd GONPOCHl U3 OCHOBHOLU JUMepamypbl,
PEKOMEHOO0BAHHOU K KYPCY, He MOdcem Omeemums HA OONOJIHUMENbHbIE B0NPOCHL,
npeonodceHHble NPenooasameie.






