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PaGouasi nporpamma coctasiiena Ha ocHose @I'OC BO - bakanaBpuat no
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JIner akTyanu3anuu padoyeil nporpaMMsl

Pabouast mporpamMma rnepecMoTpeHa, 00CykaeHa 1 o100peHa s peanusaruu B 2026 - 2027
y4eOHOM o1y Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokom ot 20 . Ne
3aB. kadenpoii O.JI. Hazapona

PaGouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM roj1y Ha 3aceqanuu Kadeapsl MEHEIPKMEHTa U TOCYIapCTBEHHOTO YIIPABJICHHUS

[Iporokom ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena uis peanusanuu B 2028 - 2029
y4eOHOM roJy Ha 3acefanuu Kadeapsl MEHEIPKMEHTA U TOCYIapCTBEHHOTO YIIPABJICHUS

[Iporokon ot 20 . Ne

3aB. kadenpoit O.H.ﬁasapOBa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM TroJly Ha 3aceqaHuu Kadeapsl MEHEIPKMEHTA U TOCYIapCTBEHHOTO YIIPaBIICHUS

[Iporokon ot 20 . Ne

3aB. kadeapoii O.JL Ea3ap013a

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2030 - 2031
yueOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeHKMEHTa U TOCYIapCTBEHHOTO YIIPaBICHUS

[Iporokom ot 20 . Ne

3aB. xadenpoii O.H.E&BapOBa




1 ean ocBOeHMS TUCHUIIIHMHBI (MOIYJIA)

Iensmu nzyuenus kypca «lcciemoBanue CUCTEM YIIPABJICHHS SIBISICTCS
(hopMHUpPOBaHKE Y CTYJICHTOB UCCIIEA0BATEIILCKON KYJIBTYPBI YIIPABICHUYECKOM JICSITCIIBHOCTH,
pa3BUTHE TBOPUYECKHX MOAXOOB K YIPABICHUIO, CIIOCOOHOCTEH MPUHUMATD
YIPaBJICHYECKUE PEIICHHUS TI0 MOBBIICHHUIO 3 (HEKTUBHOCTH (YHKIIMOHUPOBAHUS
opraHuzanuu; GopMyITMPOBaHHE KOMIIETCHITNH, HEOOXOIUMBIX B IPO(eCcCHOHATBLHOM
nesATeIbHOCTH OakanaBpa 1o HanpasiaeHuIo 38.03.02 «MeHeKMEHT».

3aga4yun U3y4yaeMou JTUCIUILIUHBIL:

- YCBOEHHE CTYICHTAMH TEOPETUYCCKUX 3HAHUMU 10 UCCIICIOBAHUIO CHCTEM
yIpaBJICHHUS,

- OBJIaJICHUE OCHOBHBIMU METOJaMH MCCIICIOBAHMS CHCTEM YIIPaBIEHUS JIsl TOTO,
YTOOBI YMETh OPTaHU30BaTh UCCIICIOBAHMS CUCTEM YIIPaBJIEHUS Ha HAYYHOW OCHOBE,

- pa3BUTHE y CTYACHTOB IEPCIIEKTUBHOTO MBIIJICHUS, UHTEpEca K
HCCIEN0BATENLCKOM IesI-TeIbHOCTH,

- MOTUBUPOBAaHNE HAYYHOT'O U MHHOBAIIMOHHOTO MOX0/1a K YIIPaBICHHUIO;

- BBIpa0OTKa Y CTYJICHTOB HABBIKOB M YMEHUH MPOBEACHUS TPAKTUYECKOTO
WCCIIeIOBaHMS, aHaJIN3a MPOOIEMHBIX CUTYaIUi, pa3paboTKu MPEIIOKEHHUH U
pEKOMEHIalMi IO MOBBIIIECHUIO 3((EKTUBHOCTH YIIPABICHUYECKON ACSITEIbHOCTH.

2 MecTo qucHuIIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Jucnunnuna McenenoBanue CUCTEM YIIPaBlIeHUs BXOJUT B 4acTh Y4EeOHOTO TUIaHa
dbopMUpyeMyI0 yYaCTHUKAaMU 00pa30BaTeIbHBIX OTHOIIEHUH 00pa30BaTeIbHOM IPOTrPAMMBI.

st u3ydeHus TUCIUIUIMHBI HEOOXOAUMBI 3HAHUS (YMEHHUS, BIAICHHUS),
c(OpMUPOBAHHBIE B pE3yJIbTAaTE U3YUYEHUS AUCIUILINH/ MPAKTUK:

[Tpou3BoacTBEHHAs - IPaKTHKA O MOJIYYEHHUIO MPpo(eccnoHalbHbIX YMEHUN U OTIbITa
npo¢eCCUOHANTBHON IEATETLHOCTH

VYnpasneHue 3aTpaTaMy OpraHu3aluu

VYmpasneHnue npogaxxaMmu

VYnpaBieHrue CTOMMOCTBIO KOMITAHUH

OnepanoHHBIA MEHEIKMEHT

OpranuzanoHHOE NIOBEIEHUE

YnpasneHrne Ka4eCTBOM

VYnpasnenue GpuHaHCAMU MTPETPUATUSL

[lenooOpa3oBaHue

3HaHus (yMEHUs, BIa/IeHUs), IOITYYECHHbIE IPU U3yYEHUU JaHHOM TUCIUTUINHBI
OyayT HEOOXOAUMBI AJIsl U3YUYEHUS JUCIUILINH/TIPAKTHK:

BrimonHeHue 1 3amuTa BeITYCKHONW KBAIM(UKAIIMOHHOM paboThI

[TonroroBka k cade u ciaya rocyJapCTBEHHOTO 3K3aMeHa

[Tpon3BoacTBEHHAS — IPENAUILIOMHAs PAKTUKA

[TpousBoacTBEHHAs- TEXHOJIOTHYECKasl (IPOEKTHO-TEXHOJOTHYECKasi) MPaKkTUKa

3 Komnerenuuu ody4arouierocsi, popmupyemsbie B pe3y/ibTaTe 0CBOCHHUS

AUCHUILIMHBI (MOYJIS) M IJIAHMPYeMble pe3yJIbTaThl 00y4eHust

B pesynbrare ocBoenus nucuuiuinesl (Moaynst) «lccrnenoBanue cuctem
yIIpaBJIeHUs» 00y4aroIUICs TOJKEeH 001aaTh CIEAYIOIMMU KOMITIETEHIIUSAMU:

Kon nnnukaropa NHaukaTop AOCTHIKEHUS KOMIIETCHITIH

ITK-1 CriocobeH ocymecTBIATh MOAIEPKKY MEHEKMEHTA OpraHU3aliU: B JOCTHKEHUH
3aIJIaHUPOBAHHBIX (DMHAHCOBBIX, OTIEPAIIMOHHBIX TIOKa3aTelel, B 9KOHOMHOM
UCTIOJIb30BAHUU PECYPCOB M B COXPAHHOCTH aKTUBOB; B 00ECIICUEHUN SKOHOMUYECKUM
CyOBEKTOM JJOCTOBEPHOCTH U CBOEBPEMEHHOCTH (POPMUPOBAHUS COCTABIISEMOIN OTYETHOCTH,




a TaK)Ke MPOBOJAUTH OLEHKY A((EKTUBHOCTH JOCTUTHYTHIX PE3YJIbTATOB

IIK-1.1 OcyIecTRISET ASATEIBHOCTD 110 TMPOBEACHHIO MAPKETHHTOBBIX
HCCIICIOBAHM; IOCTH)KEHUIO 3aIlJIAHUPOBAHHBIX (PMHAHCOBBIX U
OIepaIlMOHHBIX TTOKa3aTelen

I1K-1.2 Pemraer npodeccruonanbHbie 334y 10 MOATOTOBKE K POBEICHUIO
W3MCHCHHH B OpraHH3al|H

T1IK-1.3 Bnageer meromamu ananusa, 000CHOBaHHS M BHIOOpA pEIICHUH U OIICHKE

3¢ (HEeKTUBHOCTU JOCTUTHYTHIX PE3YJITaTOB




4. CTpyKTYypa, 00bEM U COJEpKaAHNE TUCUUIIIMHBI (MOXYJIs1)

OO6mias TpyA0€MKOCTh JUCHHUILUIMHBI COCTABIISIET 3 3a4eTHHIX eaunHul] 108 akaa. yacoB, B TOM

HHUCJIIC:

— KOHTaKkTHast pabora — 8,9 akaj. 4yacos:

— ayIuTOpHas — § akaJl. 4acos;

— BHeayauTopHas — 0,9 akaj. 4acos;

— camocTosTenbHas padora — 95,2 akaj. 4acos;
— B (popme npakTudeckoil moarotoBku — 0 akai. yac;

®dopma arTecTaluy - 3a4eT

AynuropHas =
KOHTaKTHas paboTa g % dopma TeKyIero
Pasen/ Tema 2 (B akan. 4acax) é E(‘ Bun 5 KOHTPOJIS Ko
N — > g O | camocTOATENBHO | yereBaeMoCTH 1 KOMITETEHIIHH
g g paboThI MIPOMEKYTOUHOH
Tex. mal. [ mpax. e aTTeCTalnuu
3aH. 3aH. | O &
1. Pa3nen 1. ccnenoBanus B
COBPEMEHHOM MEHEJKMEHTE
[NoaroroBka
JIOKJTaZioB
CamocTrosTenpHoe
n3ydeHue
1.1 UccnenoBanus u nux yueGHoi M YCTHEIA onpoc
pOJIb B HAYYHOH U HayHHon BMHOHHeHH? IIK-1.1, IIK-
. 5105 0,5 12 JUTEPaTypbl KOHTPOJILHOM
MPaKTUICCKOH Pabora ¢ paboTs! 1.2, 1IK-1.3
JEeATeNbHOCTH YeOBEKa
3NEKTPOHHBIMH Tectuposanue
O6ubmmorekaMu 1
CHeHaTN3UPOBaH
HbIMU IHTEpHET-
caiiTamMu
HWroro o pazneny 0,5 0,5 12
2. Pasgen 2. Meroas UCY
[MoaroroBka
JIOKJIa/IOB
CamocrosTensHoe
n3ydeHUe
yuebHOH U YceTHBI  ompoc
2.1 MeTogonormaeckue 05 05 14 HayIHOM BMHOHHCHHS TIK-1.1, TIK-
noaxoasl k ICY. ' ' fIATCPATYPHI KOHTPOJLHOM 1.2, TIK-1.3
Pabora ¢ paboTHI ’
5 AJIEKTPOHHBIMHU TecrtupoBanue
Oubnnorexkamu u
CHelUaIn3UPOBaH
HbIMU MHTEpHET-
caiframu
2.2 CucreMHBII aHaIu3 B HonroToska Yerubiii - onpoc TIK-1.1, ITK-
Hey. 0,5 0,5 12 JIOKJIaZioB Brimonnenne 12 1K-1.3
CaMOCTOSATEIIbHO KOHTPOJIBHON o '




€ u3ydyeHue
yueOHOW U
HayJHOU
JUTEPATYPBI
Pabora ¢
ANIEKTPOHHBIMHU
OMOIMOTEKAMU U
CIeIMATN3UPOBaH
HeiMu UHTEpHET-
carTaMu

paboThI
TectupoBanue

2.3 . OOuieHay4YHbIE METOBI
nucy

0,5

0,5

12

Iloaroroska
JTOKJIAJIOB
CaMocCTOsTENbHOE
U3y4YeHHE
yueOHOH U
HayqIHOU
JUTEPATYPbI
Pa6ora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH U
CHeUATU3UPOBaH
HbIMU IHTEpHET-
calTamMu

VYcTHBI  ompoc
Brimonnenue
KOHTPOJIBHOM

paboThI
TectupoBanue

TK-1.1, TIK-
1.2, TIK-1.3

2.4 Cneuuduueckue
METO/IbI HCCIICIOBAHUS
CHCTEM YTIPaBICHHUSL.

0,5

0,5

12

IToaroroBska
JIOKJIaJIOB
CaMocTosTeNnbHOS
W3y4eHne
yueOHOW U
HAay4YHOU
JUTEpaTyphl
Pabota ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH U
CHEIMaTU3UPOBaH
HbIMU IHTEpHET-
caTamMu

YerHbll  onpoc
Beimonnenne
KOHTPOJIbHOM

paboThl
TectupoBanue

TK-1.1, TIK-
1.2, TIK-1.3

HWroro no pazaeny

50

3. Pazgen 3. [Inanuposanue u
opraumzauus HUCY

3.1 IlnanupoBanue
uccnenosanus. [Iporpamma
U IJIaH UCCIIE0BAHUS

0,5

0,5

12

Tloaroroska
JIOKJIaJIOB
CaMoCTOSITENbHOE
H3y4eHUE
yuebHOH U
Hay4HOU
JUTEPATYpPbI
Pabora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMU U
CHEIMATN3UPOBAH
HbIMU IHTEpHET-
carTamu

VYeTHBI  ompoc
Brimonuenne
KOHTPOJIbHOM

paboThl
TectupoBanue

IK-1.1, IK-
1.2, TIK-1.3

3.2 Opranuzanus
HCCIIEI0BaHUs

0,5

0,5

12

IToxgroroska
JIOKJIaZ0B
CaMocTosATeIbHOE
U3yuCHHE
yueOHOW U
Hay4YHOU

VYerapiit  ompoc
Beinonnenne
KOHTPOJIBHOH

paboTh
TectupoBanue

IK-1.1, IK-
1.2, T1IK-1.3




JIUTEPATyPbI
Pabota ¢
JNEKTPOHHBIMU
OMOIMOTEKAMU U
CICIHATU3UPOBAH
veimMu UHTEpHET-
calrtaMu

3.3 DddexrusHocts UCY

0,5

0,5

9,2

TToaroroska
JIOKJIaJIOB
CaMOCTOSTENbHOE
U3y4deHHe
yueOHOH H
Hay4YHOH
TUTEPaTypHI
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH 1
CHeIUATU3UPOBaH
HbeiMU VIHTEpHET-
caitamu

VYeTHblid  onpoc
Brinonnenue
KOHTPOJBHON

paboThI
TectupoBanmne

IK-1.1, ITK-
1.2,1IK-1.3

Wroro no pazneny

1,5

1,5

33,2

Wroro 3a cemectp

95,2

3a4éT

Hroro no JUCHUIIIINHE

95,2

3a4ecT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

M3yyenue AUCIUIUIMHBI IPEATIOIAracT He TOIbKO 3aIIOMUHAHUE U IOHUMAaHUE, HO U
aHaJN3, CUHTE3, peQIIeKCUIo, POPMHUPYET YHHUBEPCAIbHBIC YMEHUS U HABBIKH, SBIISIOIIUCCS
OCHOBOH cTaHOBIIEHHS Mpodeccronana. OIHAKO TOIBKO CPEACTBA AUCIUTLTUHBI
«MccrnenoBanue cucTeM yrpasiieHUs" HEIOCTaTOYHBI 7151 POPMUPOBAHUS KITFOUEBBIX
KOMIIETEHIMI OyAyIIero BhITYCKHHKA.

B nacrosmee BpeMs 04HOM U3 33]1a4 COBPEMEHHON BBICIICH IIKOJIBI SIBISAETCS
MOJIrOTOBKA KOMIIETEHTHOT'0, THOKOT0, KOHKYPEHTOCIIOCOOHOTO CIEHUAINCTA, CIOCOOHOTO K
MPOAYKTHBHOW TPOo(ecCHOHANBHOM IEeATENHbHOCTH, K OBICTPOI aJanTalliu B YCIOBUIX
Hay4HO-TEXHUYECKOT0 IIPOrpecca, BIAJCIOIEr0 TEXHOJIOIUSAMHU B CBOEH CIIELIUAIIBHOCTH,
YMEHHUEM HCIOIB30BaTh MOJYyYCHHBIE 3HAHUS MPH PeIIeHHH PO ecCHOHATBHBIX 3a1a4. B
CBSI3U C 3THM B y4eOHOM IpoIiecce He0OX0AMMO UCTIONB30BATh TOMUMO TPAJAUIIMOHHBIX
(dbopM poBeeHNS 3aHATHI TaK)Ke aKTUBHBIC M HHTEPAKTUBHBIC ()OPMEI.

OO6pa3zoBarenbHbIe TEXHOJIOTHH — 3TO LEIOCTHAS MOAETh 00pa30BaTEIHHOTO
Iporecca, CHCTEMHO ONPEAEIISIONIas CTPYKTYPY U COJlepKaHHue AesITeIbHOCTH 00euX CTOPOH
3TOro npotuecca (IpenojgaBaress U CTYACHTa), UMEIOIas b0 JOCTHKEHHUE TUIAHUPYEMBbIX
pe3yJIbTaTOB C NOMPABKOW HAa MHAMBHyalbHblE OCOOCHHOCTH €r0 YYaCTHUKOB.
TexHOI0rMYHOCTh Y4eOHOr0 Mpoliecca COCTOUT B TOM, YTOOBI ClieaTh y4eOHbIH Ipolecc
IIOJIHOCTBIO YIIPABIISIEMBIM.

Peanuszanus KOMIETEHTHOCTHOTO MIOAXO0a IPEAYCMATPUBAET UCIIOJIb30BAHNE B
y4eOHOM IIpoLecce aKTUBHBIX U MHTEPAKTUBHBIX ()OPM IIPOBEACHUS 3aHATUIH B COYETAHUM C
BHEAyJAUTOPHOU paboTOM ¢ 11eabl0 GOPMHUPOBAHUS U Pa3BUTHS IPO(PECCHOHATIBHBIX HAaBBIKOB
00y4arouxcs.

BeiOupas Ty Wi MHYI0 TEXHOJIOTHIO paboThl ¢ 00y4aroIUMUCs, HE0OX0AUMO UMETh
B BUJY, YTO HanOobIero 3¢ dexra ot ee MpuMEHEHHsI MOKHO JJOCTHYb, €CIH YUYUTHIBATh
e o0pa3oBaHysl, Ha peaTu3aliio KOTOPBIX JI0JKHA ObITh HalpaBJieHa n3bupaemas
TEXHOJIOTHS, COJIepKaHue, KOTOpOe MPEICTOUT NepeaTh 00yJaroMMCs C €€ IOMOIIbIO, a
TaKXe YCJIOBHsI, B KOTOPHIX OHA Oy/IeT UCIIOJIb30BaThCA.

C uenbto (opMUPOBaHUS U pa3BUTHS MPO(HECCHOHATBHBIX HABBIKOB 00YUYAIOIIUXCS B
paMKax peanu3alnuy KOMIETeHTHOCTHOTO MOJIX0/1a B y4eOHOM Mpoliecce NMpHU MPOBEICHUN
JIEKIIMOHHBIX 3aHATUI UCHOJIB3YETCs] 00bICHUTENbHO-UITIOCTPATUBHBIN METO/] C
3JIEeMEHTaMU MPOOJIEMHOT0 U3JI0KEHNS yueOHOM nH(pOpMaIMK, UTPOBbIE U NMPOEKTHBIE
TEXHOJIOTHH.

JlexuMOHHBIN MaTeprall Kypca 3aKpeIuIIeTCs B X0€ IMPOBEIECHUS DKCIIPECC-OIIPOCOB
(ompocoB  Ha JIEKIMH); ayAUTOPHBIX KOHTPOJILHBIX pabOoT; BBIMOIHEHUS IPAKTUYECKUX padoOT
(Ha mpuMepe KOHKPETHBIX OpPraHu3aluii); IPECTaBIECHUS IPE3EHTALNN; UCTIOIb30BaHUs
AKTUBHBIX U MHTEPAKTUBHBIX METOJIOB IPU IPOBEACHUH TPAKTUUECKUX 3aHATUN!

[l mpoBeieHUs1 KOHTPOJIBHO-INAarHOCTUYECKUX MEPOIPUATUN IIPEIaraeTcst
HCI0JIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLIUE TECTHI, TECTHI Il CAMOJUArHOCTUKH,
JIMCTBI CAMOOIICHKH JIsl SKCIPECC-AMarHOCTHKH (Hanpumep, 3h(HeKTHBHOCTH JIeKLUH,
COJIepKaHUS AUCIUTUINHBI).

Texymmii KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYILIECTBIISICTCS B BUJIE
TECTUPOBAHUS WJIH BBHITIOJIHEHUS! MUHU-KOHTPOJIBHBIX Pa0OT.

CamocrosTenbHas paboTa CTyI€HTOB MOJKPEIIISETCs UCTIOIb30BaHUEM
3JIEKTPOHHOI'0 TTOCOOUS 110 TAHHOM IUCIMITIIHE.

6 Y4eOHO-MeTOqMYECKOE 0OOecTIedeHHe CAMOCTOATEILHOM padoThl 00y4Yarommxcst

[IpencraBieHo B mpuiokeHuu 1.



7 OueHO4YHbIE CPeICTBA ISl POBEeHUsI MPOMEKYTOYHOM aTTecTaluu
[IpencraBieHbl B TPUIOKEHUU 2.

8 YueOHO-MeTOAMUYECKOE U MH(POPMAIIMOHHOE o0ecTieYeHre TUCIUIIIUHBI

a) OcHoBHas JUTEpaTypa:

1. KopoTkos, D. M. HccnenoBanue CUCTEM yIPaBICHUS : YYCOHUK U TPAKTUKYM JJIS
By30B / O. M. KopoTkoB. — 3-¢ u3., nepepad. u gomn. — Mockga : M3znarenscTBo FOpaiiT,
2024, — 226 c¢. — (Bricmiee oopazoBanue). — ISBN 978-5-9916-7647-2. — Tekcr :
anekTpoHHbld // OOpa3oBarenbHas maatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/535992 (mara obpamenus: 19.04.2024).

2. Mensnukos, B. I1. HccienoBanue cucTeM yrpasieHus : y4eOHHK ISt By30B /
B. II. Mensnukos, A. I'. Cxuptianze. — Mocksa : U3narensctBo FOpaiit, 2024, —
447 c. — (Bricmiee oopazoBanue). — ISBN 978-5-9916-8384-5. — Tekcr : aneKTpoHHBIH //
O6pasoBarenpHast mwiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/535888 (nata
obpamienus: 19.04.2024).

0) lono/iHUTeILHAS JIUTEPATYypa:

1. Kpeunatkos, I1. I1. HccnepoBanue cuctem yrpasiieHus : yaeOHOe mocoOue Jyist
By30B / I1. I1. Kpsutatkos, E. 0. Ky3nenosa, C. . ®omunbix. — Mocksa : U3natenscTBo
IOpaiir, 2024. — 127 c. — (Bricee obpazoBanue). — ISBN 978-5-534-08367-5. —
TexkcT : anexTponHsii / O0pazoBarenbHas mwiathopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/540198 (mxara obparenus: 19.04.2024).

2. 3arpanoBckas, A. B. CucremHbIi aHanu3 : yueOHOE mocooue s By30B /
A. B. 3arpanogckas, FO. H. Diiccaep. — Mocksa : UznatenbctBo FOpaiit, 2024. — 424 ¢. —
(Bricmiee obpazoBanme). — ISBN 978-5-534-13893-1. — TekcT : 31€KTPOHHBIIH //
OopasoBarenbHas iathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/543988 (nata
oOpamienusi: 19.04.2024).

B) MeTtoanueckue yKazaHusi:

1. 3enpaoBudy, b. 3.  AKTHUBHBIE METO/IbI IPENO/IaBAHNUS YIIPABICHUECKUX JUCLHUIUIMH.
CuryannonHoe o0ydeHue : yuebHoe nocodue ais By30B / b. 3. 3enpnoBuy. — Mockaa :
NznarensctBo FOpaiit, 2024. — 405 ¢. — (Bwicmee oopazoBanue). — ISBN 978-5-534-
12568-9. — Tekcr : anmexTpoHHbIH // O6pa3oBarensHas iargopma KOpaiT [caiiT]. — URL:
https://urait.ru/bcode/542664 (nara obpamenus: 13.04.2024).

r) [lporpammuoe odecnieuenue u UnTepHeT-pecypcehi:

IIporpamMmmHoe obecnieuenue

Haumenosanue .

10 Ne norosopa Cpoxk eicTBUS TUIICH3UH
7Zip cB00OOTHO pacnpocTpansiemoe [10 0eccpovHO
LibreOffice cB00OIHO pacnpocTpansemoe [10 6eccpodHo
Bpaysep Yandex |[cBoGoagHo pacnpoctpansemoe [10 6eccpodHo
FAR Manager cB00OOTHO pacnpocTpansiemoe [10 0eccpovHO
Double
Commander cB00OOTHO pacnpocTpansiemoe 10 0eccpovHO
Linux Calculate cB0OOAHO pacrpocTpansemoe [10 6eccpodHo

IIpodeccnonanbubie 0a3bl JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

| HasBanue kypca | Ccpuika




HannonansHas nH)OpManmoHHO-aHATUTHYECKAS URL:
cucrema — Poccuiickuii naaekc HaydHoro nutuposanus | https://elibrary.ru/project_risc.
(PUHII) asp
https://www.rsl.ru/ru/4readers
/catalogues/
Onekrponnbie pecypebl oubmmorexk MI'TY um. .. https://host.megaprolib.net/M
Hocogra P0109/Web
®denepanbHbIi 00pa30BaTEIbHBIN OPTAT — DKOHOMHUKA.
Conmonorusa. MeHepKMEHT

9 MarepuajibHO-TeXHHYECKOE oDecriedeHne TUCHUIIHHBI (MOTYJIs)

Poccutiickas ['ocynapcTtBennas 6ubnunoreka. Karamoru

http://ecsocman.hse.ru/

MarepuanbHO-TEXHHUECKOE 00eCIIeYeHHE AUCHUIINHBI BKIHOYALT:

1. YueOHble ayTUTOpUH A7 IPOBEACHUS 3aHATHH JCKIIMOHHOTO THIIA

- MynbpTUMeAMiHBIE CPEACTBA XPAHEHUS, Iepeaun | MPeICTaBICHI HH(POPMAIIHH.

2. YueOHble ayTUTOPHH IJIs1 IPOBEICHHS MPAKTHYECKUX 3aHSATHIA, TPYIIIOBBIX U
WH/IMBUYAIBHBIX KOHCYJIbTAIUN, TEKYILET0 KOHTPOJIS U IIPOMEXYTOYHOM aTTeCTalluu

- MynpTUMeAMiHBIE CPEACTBA XPAHEHUS, IepeJadun | MPEICTaBICHI HH(POPMAIIHH.

- Kommieke TecToBBIX 3ajaHuid AJIst IPOBEICHHS TPOMEKYTOUHBIX M PYOEIKHBIX
KOHTPOJIEH.

3. ITomereHus sl CaMOCTOSITENILHOM paboThl 00yUaIOIIUXCSI

- Ilepconanbubie KoMIbrOTEpHI ¢ makeroM MS Office, Beixomnom B HTEpHET U ¢
JOCTYIIOM B 3JIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTENbHYIO CPENY YHUBEPCUTETA

4. Ilomerienus uid XpaHEeHUs U NPOPUIAKTHUECKOTr0 00CITYKMBaHUs y4eOHOTO
obopymoBaHus

- llIxadw! 11t XpaHeHus: y4eOHO-METOJUUECKON JOKYMEHTAIH, y4eOHOTro
00opynoBaHus U y4eOHO-HATJISIIHBIX TOCOOMIA.

Ipunoxkenue 1 YdeOHO-MeTOaAMYECKOe OOecneyeHHE CAMOCTOSITEbHOH pPadoThI
o0yuarwuuxcsi

[To gucuumIuHE MPeAyCMOTPEHA ayTUTOPHAS U BHEAYTUTOpPHAs caMOCTOsATeIbHas paboTa
o0ydJaronuxcs.
CamocTtosTenpHas paboTa o0ydaronmxcs npeaycMaTpruBaeT:

— 1popalboTKy JEKIMOHHOTO MaTepuana, U3ydeHHe M KOHCIEKTHPOBAaHUE JOIMOJHUTEIHHOIO
MaTepHalia Mo Kaxjaoil TeMe JEKIIMOHHBIX 3aHITHH;

— TOJTOTOBKY K CEMUHAPCKUM M MPAKTUYECKUM 3aHATUSAM: U3ydeHHE Y4eOHOH 1 HOPMATUBHO-
CIIPaBOYHOMN JIUTEPATYPHI, KOHCIIEKTOB JIEKIIMH, MOATOTOBKA K BBITIOJHEHUIO KOHTPOIHHBIX
pabor

— paboTtac H3JIEKTPOHHBIMU OMOIMOTEKaMHU U CHENHATN3UPOBAHHBIMU VIHTEpHET-caliTaMu.

Ilepeyenb TeM /IS NOATOTOBKH K TMNPAKTHYECKHM 3aHIATHAM

Paznen 1. UccnenoBanus B COBpEMEHHOM MEHEIIKMEHTE

Tema 1.1. MccnenoBanus U MX poJib B HAYYHOM U MPAKTHUUECKOM JIEATEIIbBHOCTH YEJIOBEKa.

[TonsiTHe Mccae0BaHMS KaK MpoIiecca BEIpaOOTKHA HOBBIX HAYYHBIX 3HAHHM, PA3HOBHIHOCTH
MO3HABATEJIbHOW JEATEIbHOCTH M KakK Mpolecca MOJyYeHUs 3HaHUH O BO3MOXKHOCTSX
HCCIIETYEMBIX OOBEKTOB.

Tumnosorus ucciaeIoBaHUM.

OCHOBHBIE XapaKTEPUCTUKU MCCIEAOBAHUS: METOAOJIOTHSI HMCCIEAOBAaHUS, OpraHu3aIus
WCCJICIOBAHMSI, PECYpPChI HCCIENOBaHUS, OOBEKT U TPEIMET UCCIICIOBAHMS, TUIT UCCIICIOBAHUS,
MOTPEOHOCTH B UCCIICIOBAHNH, PE3YyJIbTAT UCCIIEIOBaHMs, YPPEKTUBHOCTh HCCIICIOBAHUS.

Ponb uccnenoBanus B MpakTHKE yrpaBieHUs. THUNMuYHas mpoOiieMaThka MCCIeOBaHUN B
COBPEMEHHOM MEHEKMEHTe. MEeHeKep UCCIIeI0BAaTEIbCKOTO TUIIA.



Lenu uccnenoBanusi cuctem ynpasieHus. [101X0abpl, OpUEHTUPHI U OTPAHUYEHUS, TTYTU U
CpencTBa, METO/bI UCCIIEI0BaHUs. Pe3ynpTaThl HCCIEJOBAaHUS CUCTEM YIPABIICHHUS.

Paznen 2. Meroast UCY

Tewma 2.1.MeTononoruyeckue noaxosl K HCCIEIOBAHUIO CUCTEM YIIPaBJICHUSI.

[TpoGiieMa B METOOIOTHH MCCIIEAOBAHUS CUCTEM yIipaBieHus. Pacro3HaBanue mpooiem
Y CUTyalluii, UX aHAJIU3, OIIPEACIICHUE IIPOUCXOKICHNUS, CBOMCTB, COJIEpKAHUS, 3aKOHOMEPHOCTEN
MOBEJICHUS U Pa3BUTHSL.

JlnaneKkTUYeCcKuii, TPOLECCHBIA, CHUTYallMOHHBIM, CHUCTEMHBIH, (YHKIIMOHAIBHBIMN,
pedIIeKCUBHBINA TOIXOABl K HCCIENOBaHUIO. VX CYIIHOCTh, OCOOCHHOCTH MPH MPOBEACHUU
UCCIEOBAHUS cHUCTeM ynpasieHus. (CoueTaHWe pa3jaudHbIX IOAXOJ0B B HCCIEJOBaHUMU.
PednekcrnonHoe uccieqoBaHNe CUCTEM YIIPABICHHS.

Tema 2.2. Cucremusiii ananus B UCY.

CyurHocTs, cienudurka 1 0cOOeHHOCTH cucTeMHoro noaxoaa B UCY.

[IpyHUMIIBI CHUCTEMHOTO MOAXOAA: LIEJIOCTHOCTH, COBMECTUMOCTH 3JIEMEHTOB
eJI0T0, (PYHKIIMOHATBHO-CTPYKTYPHOTO CTPOSHUS IEJIOTO, Pa3BUTHS, JaOWUIU3aIuu (YHKIIHIA,
nonu(yHKIIMOHATILHOCTH, UTEPATUBHOCTH, BEPOSITHOCTHBIX OI[CHOK, OPTaHUYHOCTU (CUHEPTHUN),
TEHETUYECKOH OMpeIeICHHOCTH, UCTOPUYHOCTH, COOTHOCUTEIILHOCTH.

Tema 2.3. O01eHayYHbIe METO/IbI UCCIIEIOBAHUS CUCTEM YIIPABICHUS.

[TorsiTie MeTONOB WCCIEAOBaHUS W WX Kiaccupukamusa. CocTtaB M BBIOOP METO/OB
MCCJIEI0BAHMS CUCTEM YIIPABIICHUS.

OO01eHayyHbie METOABI. DMITMPUYCCKUE: METOJ HAOIIOJCHUS, METOJ IKCIECPUMEHTA,
METOJI W3MEPEHMS, METOJ CpPaBHEHMs. ODKCIEPUMEHT M €ro pojib B MCCIECJOBAHUU CHUCTEM
ynpasienus. llenu skcnepumenta. OpraHuzanus U TPOBEACHUE SKCIEPUMEHTA. Y CIOBUSA
MIPOBEICHUS IKCIIEPUMEHTA.

MBICTUTENBHO-TTOTUYECKAE METOABI: METOIbl MHIYKIIUU U JEAYKIIUU, METOJ[ aHalu3a U
CUHTE3a, 0JIEMUKA, MOACIIUPOBAHUE.

Mogenu ¥ UX UCIOJNB30BAaHUE MPU HCCIECOBAHUN CHCTEM yrpaBiieHus. [loHsTrue momen.
Knaccudukanus mogeneit. [loctpoenne moneneit. OmnpeneneHue eny U 3a7ad UCCIEIOBaHUS,
dbopMHUpOBaHNE KPUTEPUEB OIIEHKH, OTPaHWYEHUMN, OOCIEeIOBaHHE OOBEKTa U TIOCTPOCHUE
clieHapueB ero G yHKIIMOHUPOBaHU. MeTOo/IbI MOMCKA PEIICHH Ha MOIEISX.

Tema 2.4. Criettupuaeckre METOIBI UCCIICIOBAHIS CHCTEM YIIPABJICHHSL.

MeTton «MO3roBOro mTypMmay. JTal Te€HEpaluu WIEH M 3Tal MPAaKTHYECKOTO aHaau3a
BBIZIBUHYTHIX UeHl. [Ipunmmmel, coOo1aeMblie TP MPOBECHUN METO/1a «MO3TOBOTO IITYPMay.

Counonorunyeckue uccienoBanus CY. Metoasl NpHUKIagHOTO COLIMOJIOTMYECKOT0 aHalIn3a
(mpoOnemMHBI  (IMAarHOCTUYECKHIl),  TEXHOJOTMYECKUH, CTPYKTYpPHBIM, TI'€HETHUYECKUH,
OIICHOYHBIN) U UX POJIb B UCCIIEOBAHUN CUCTEM YIPABIICHUSI.

HenoBast wurpa. HccnenoBaHue ympaBieHUS TOCPEACTBOM COIHAIBHO-YKOHOMUYECKOTO
AKCIIEPUMEHTUPOBAHUA.

TecTupoBaHue B MCCIIEIOBAHUN CUCTEM yrpaBiieHus. L{enu u 3amaun rectupoBanus. O6macts
MpPUMEHEHUs TecToB. TpeOoBanwus, coOIOaeMble MPU COCTABIEHUM TECTOB. MecTo M pOib
TECTUPOBAHUS B UCCIIEIOBAaHUU CUCTEM YIIPABIICHUS.

DKCTEepTHBIC OLIEHKH B HCCIIEIOBAHUN CUCTEM YIpaBieHus. DkcnepTu3a. [IpuHIumb! paboTs
AKCHEPTOB. MeETObl KOJIJIEKTUBHOM HJKCHEepTHOW oreHku. ColepkaHhe MeToJa, MOPSI0K
npoBeneHus. Jenpduiickuit meton. CymrHocTh MeTona, dTambl mpoBeaeHus. SWOT-anamus,
SMART-ananms.

Meton wu3ydeHHs JOKYMEHTOB KakK CHeMU(PUYECKUN METOA HCCIeIOBAaHUS CHUCTEM
YIIpaBJICHHUS.

Meton cunektuku. [IpaBuna (OpMHUpPOBaHMS CHHEKTHYECKOM Tpynmbl. TeXHOIOTHs
IIPUMEHEHNs METOJla CHHEKTHKH B UCCIEAOBAHUM CUCTEM YIIPABIICHUS.

[TapameTpuueckuit METO1 UCCIAEAOBAHUS: TOHSATUE, BUbL, TOPSIIOK MPOBEACHUSI.

®DaKTOpPHBIM aHANM3: MOHATHE, CYIIHOCTh. [locmemoBaTebHOCTh MPOBEAEHUS (DAKTOPHOTO
aHanm3a: 00OCHOBaHHME OOBEKTa aHallM3a; MOCTAHOBKA IENH; COOpP HMCXOIHBIX JAaHHBIX U HUX
YTOYHEHHE B COOTBETCTBUU C TPEOOBAHUSAMU; MOCTPOCHUE THCTOTPAMM; COCTABJICHUE MATpPHUIIbI;



paHXUpPOBAHHUE.

Hcnonp30BaHNEe MAaTEMAaTUYECKUX METOIOB IIPU UCCIIEA0BAaHNN CUCTEM yIIpaBieHus. Teopus
BEPOATHOCTEN, TEOPUS UTP, TEOPUs OUepeied, MaTeMaTH4ecKasi CTaTUCTUKA.

I'paguueckue MeToabl HcCCIeNOBaHUS cucTeM ympasieHus. Juarpamma Mcukassl,
JHuarpamma Ilapero, opranurpammsl, cereBble rpaduku, cash-flow-, work-flow-guarpammsr.
SADT-meTonosorust ¥ TEXHOJIOTUSI CTPYKTYPHOTO aHAJIN3a U IPOEKTUPOBAHHUS.

Hcnonp3oBaHue epeBa Lieiei, aepeBa npodiem, AepeBa pelIeHni, 1epeBa MEpOIIPUATHI B
UCCJICJOBAHUH CUCTEM YIIPABIICHUS.

Paznen 3. [nanupoBanue 1 opraHu3anys UCCIEIOBAHUS CUCTEM YIIPABICHHUSL.

Tema 3.1. [lnanupoBaHue wuccienoBaHus cucTeM ympasieHus. IIporpamma u miiaH
UCCIIEI0BAHMUS.

[TporpammMa u miaH ucciepoBanus. IIporpaMma ncciienoBaHus: CTPyKTypa, pa3paboTka U
conepxkanue. lcmonp30BaHUE CETEBOTO IUIAHUPOBAHHS, CETEBBIX TPapUKOB M MOJENeH B
UCCJIEOBAHUH CUCTEM YIIPABIICHUS.

Tema 3.2. Opranu3anus UCCIEIOBAaHHUS CUCTEM YIIPABICHHUS.

®dopmbl opranu3anuu uecnenopanus. KoncynstupoBanue kak (hopma OpraH|3ali UCCIIEI0BAHMUS
CUCTEM YyHpaBiieHUs. TEeXHOJIOrMHM HCCIIEJOBAaHUN: JMHEWHAs, LUKIMYEcKas, apalleIbHbIX
UCCIICJOBAHMUM,  PAalMOHAJIBHOIO  DPAa3BETBICHMsS  MCCICNOBAaHUM,  aJaNTUBHOIO  THIIA,
MOCJIEZIOBATEIbHOIO  MPOABMIKEHUSI  HCCIIEIOBaHMUS, TEXHOJOTHS  CIy4yallHOro  IIOMCKa,
KPUTEPHATIbHON KOPPEKTUPOBKHU HCCIIeI0BaHUS (AITOPUTMHUYECKAs).

®opMUpOBaHUE UHTETPAJILHOTO MCCIIEA0BATENbCKOTO UHTEIUIEKTA.

Tema 3.3. D¢ heKkTUBHOCTH UCCIETOBAHUS CUCTEM YIIPABICHHUS.

[Mogxompl k oneHke 3((GEeKTUBHOCTH cucTeM ympaBieHus. Cucrema IMoKa3zaTened uis
UCCIIEOBaHMsl ynpaBiacHUs. KonuuecTBEHHbIE M KayeCTBEHHBIE METOJABI OLEHKHM CHCTEM
ynpasneHus. Ilopanox onpenenenus >(PQPEKTUBHOCTH CcUCTeM yrpaieHus. Hayunas u
npaktudeckas d3¢dekTuBHOCTE uccinenoBaHus. OlleHKa pe3yiabTaTOB HCCIEIOBaHUA U
JTUArHOCTHKA cucTeM ynpasieHus. OO1as nocTaHoBKa 3a/1a4l JUAarHOCTUKU. DYyHKIMOHAIbHAS
POJIb UCCIIEIOBAHNS B PA3BUTUHU CUCTEM YIIPABIICHUS.

IIpumepHbIii nepedeHb 3aJaHUIl KOHTPOJbLHONH padoTsl o Kypey «MCY»

KonrtpomnsHas pabora

N3yunte TeopeTnyeckne Marepuaisl Kypeca «VccienoBanue cuctem yrpaBiaeHUs».

OTBeThTE HA BOIIPOCHI.

O06ocHyliTe HEOOXOUMOCTh MPOBEICHUS UCCIIEIOBAaHUN B COBPEMEHHOM MEHEHDKMEHTE.

SIBnsercs U Mccie0BaHNe OHOM U3 OCHOBHBIX (pyHKIMH yripaBnenus? [louemy?

OtoOpa3ute cxemy kinaccudukanus meronoB UCY.

Yro o3nauaer ab0OpeBuatypa SADT? Kakue noaxonsl u meroast UCY peanusyrorcs npu

noctpoennu SADT-nuarpamm?

5. HazoBute OCHOBHBIE »Tambl MeToga MosroBoro Iutypma. Kakue TpeOGoBaHus
NPEIBbABISIOTCS K yYaCTHUKAM «MO3TOBOIO HITYpMa» M Kak OHH MOAOUPAIOTCS B TPYIIIbI?

6. Omnpenenute CyIIHOCTb, BUJbI U IPEUMYILECTBA METO/Ia SKCIIEPUMEHTA.

7. Kak ucnomnesyercst meron MoaenupoBanus B MCY? IlpuBenute npumepsl Mojeneil B
MCCIIEJOBAHUHM YIIPABIICHUS.

8. TlepeunciuTe NCTOYHHUKH MONYUEHHS TOKyMEHTHPOBaHHOW nHopMarwn i neneid UCY
B OpraHu3anuy. B Kakux ciydasx NpUMEHEHHE METOJa HCCIIEN0BaHMUs MO0 JOKYMEHTaM
MOJKET OKa3aThCsl MaI0d(PPEKTUBHBIM?

9. Haszosure (opMbl OpraHU3aIMH UCCIICAOBAHMS.

10. KakuM MOXeT OBITh COCTaB IMOKAa3aTeNeH, XapakTepU3yIOIINX CHUCTeMy yrpaBieHus? Uto
IpeCTaBisieT COOON MHTETPAIbHBIN MOKa3aTelh?

Otuet coxpaHute B (paiie U OTHpaBbTE MPENOAABATEINIO HA IPOBEPKY.

NS

IIpuMepHBIH NepeYyeHb TECTOBLIX 3a4aHuil 10 Kypcey «McciieqoBanue cucremM
yIpaBJIeHUS»
1. BeibepuTe npaBuIbHBIA BapHAHT OTBETa. lcciaenoBaHUE HAUMHACTCS C



http://newlms.magtu.ru/mod/resource/view.php?id=298462

1. Pacno3naBanust mpoOieM U CUTyaui

2. TlocTpoenus nepera 1eneu

3. Bribopa metoga UCY

4. BpiOopa, HOCTaHOBKU U (POPMYJIMPOBAHUS LIETH UCCIIEIOBAHUS

2. VYxaxure HeBepHBbIM oTBeT. Kakume U3 NEpeyuclieHHbIX METOJ0B OTHOCATCA K

oOmeHayYHbpIM?
1. Merto/ HaOII0 IeHUS
2. Merona cpaBHEHHS
3. Merton «Jlepesa nenei»
4, AHann3 B CHHTE3

3. Uckntounte aumHee. K xapakrepucTukam UCCIe10BaHUS OTHOCSTCS:

1. KoMMyHUKal\K ¢ BHEIIHEH Cpeaon

2. OOBEKT U IPEeIMET MCCIISTOBAHUS

3. Pesynbrar uccrnenoBanus

4. Pecypcsl ncciaeaoBaHus

4. BoibepuTe npaBUILHBIN BapuaHT O0TBeTa. [Ipu MCHOIB30BaHUH KAKOTO MOIX0a CUcTeMa
yIpaBJieHUS NPEJCTABIAETCSA B BUJE «UEPHOTO SIIIIUKa»?

1. Cucremnoro

2. IIpoueccHoro

3. PedmekcuBHOTO

4. OYHKIMOHAIBHOIO

5. YKaxuTe, 4TO SBJISAETCS Pe3ybTaTOM MPOBEACHUS KIACCU(PUKALIMU UCCIEIOBAHUMN:

1. YaauHo copMHUpPOBaHHBIN KOJIEKTHB UCCIIEAOBATEINCH

2. I'pynmnupoBKa TUIIOB UCCIIEIOBAHUIN 0 KJIaCCU(DUKAIIMOHHOMY MPU3HAKY

3. Bo3MOXHOCTH OOBEKTHBHO OIIEHUTH TPOOTIEMBI

4. OmnpeneneHHas IOCIEA0BATEIbHOCTh POBECHUS UCCIIETI0BaHUS

6. Mckmrounte numdee. 11man uccnemoBanus — 3T0

1. OpraHu3anroHHas OCHOBA UCCIIEI0BAHMS

2. [lpenmonaraemMass  MOCTENOBATEIBHOCTh  KIIFOUEBBIX  MEPOIPHSITHH,
BEAYIIUX K pa3pelIeHnIo IpooOIeMbl

3. VYcraHoBlIEHHE CpPOKOB, MCIOJHUTENEH M ycinoBuil (TpeboBaHuUit)
IPOBE/ICHUS UCCIIEIOBAHUS

4, CxematuuHOE N300paKeHUE 11eJIeH UCCIIeI0BAHUS

7. Onpenenute NpaBUIIbHBIA BapUaHT OTBETA. YTO TaKOe METO/IbI UCCIIEA0BAHUS?

1. CpencTBa ONTUMHU3AIMHN UCCIICTOBAHUS

2. Omnpeznenenue coctaBa npoodsiemMm

3. CriocoObI MPOBEICHUS UCCIICIOBAHMS

4. HccnenoBaTenbckue CiocOOHOCTH MEHEKepa

8. Mckntounte HeBEpHBIM BapuaHT oTBeTa. K popmam opranuzanuu nccieioBaHusl CUCTEM
yIpaBIEHUS OTHOCSTCS:
1. [purnameHue KOHCAATUHTOBBIX GUPM
2. DKcIepTHBIEC OLIEHKU
3. Co3naHne cOOCTBEHHBIX 00pa30BATEIBHO-UCCIIECAOBATEILCKUX CTPYKTYP B CHCTEME
yIIPaBIECHUS
4. YpenuueHue Harpy3ku nepcoHasa JIOTIOTHUTEIbHBIMU 00s13aHHOCTSIMU
HCCIIEI0BATEIBCKON PabOTHI
9. Onpenenure, 9TO ABIISIETCS IEIBIO UCCIIECIOBAHU?
1. BsiOop nmpenmMeTa uccieaoBaHus
2. Pesynbrat, KOTOpPBIM CTPEMUTCS MTOJYYUTh UCCIIEA0BATEND
3. Hcnonp3oBaHue Hay4yHOIrO ammaparta A JOCTIDKEHUS S(PQPEKTHBHOIO pPELICHUS
POOJIEMBI
4. Pa3pemienue npoOyieMbl, BHICTYNAIOMIEH B KAUEeCTBE MPeIMeTa NCCIICAOBAHUS
10. Onpenenure, Kakas TEXHOJIOTHYECKas CXeMa IIpoliecca UCCISI0BaHUs  3/1eCh ONMCaHa!




«[locnenoBatenbHOE TPOBENEHHE HCCIEAOBAHUS IO JTamaM IIOCTAaHOBKH  IPOOJIEMBI,
dbopMynUpOBKE 3a7au ee pelIeHHUs, BHIOOpE MOJIXOIO0B M METOJOB MCCIENOBAaHUS, aHAIM3a U
MIOWCKA TIO3UTHBHBIX pPEIICHUH, SKCIIEPUMEHTAIBbHONW TMPOBEpPKE  peIIeHUus, pa3paboTke
WHHOBALIAW».

1. Jluneitnas

2. lmkonueckas

3. TexHomorus napauieIbHBIX UCCIEAOBAHUN

4. TexHomorus UccieOBaHMs aJaNTUBHOTO TUIIA

11. Bribepute mpaBHJIBHBIA BapuaHT oTBeTa. MHQOpMaus o COCTOSIHUM YIpaBlisieMON

MOJICCTEMBI ITEpEAAETCS

1. [To 3aMKHYTOMY KOHTYpY yIpaBJICHUS

2. [To mpsiMmoMy KaHATy CBS3H

3. [To HampaBIEHUIO: OT PYKOBOAMTENS K MOTIMHEHHOMY
4. [To oOpaTHOMY KaHaTy CBS3H

12. BeiOepuTe mnpaBuibHBIA BapuaHT orBera. Kakoe omnpenesneHue  MOHSITHS
«3¢(exkTUBHOCTH HccaeoBaHuA» Bbl courere Hanbonee KOpPEeKTHbIM?

1. [TogTBepknenue  pabouelt  TUMOTE3bl  MOJYYEHHBIM  PE3yJIbTaTOM
HCCIIEIOBAHUSA

2. ConocraBieHue pe3ysbraTa UCCIeI0BaHus C 3aTpaTaMU Ha €ro MOJIy4eHue

3. CreneHb JOCTUKEHUS TOCTABICHHOM 11€JIM UCCIIEI0BAHUS

4. B03MOXHOCTh TPaKTHYECKOTO UCIIOIB30BaHUS PE3YIIHTATOB UCCIEA0BAHUS

13. BoiGepuTe mpaBHIbHBIN BapuaHT oTBeTa. Kakoe onpeseneHrne COOTBETCTBYET TEPMUHY
«KA4eCTBO MCCIICIOBAHUS?
1. CoBOKYyHHOCTbH CBOMCTB MCCIIEIOBAHUS
2. YcrenrHoe pemieHue mpooaem
3. Tlpaktuueckoe copepkaHue U 3HAYUMOCTb UCCIIETOBAHUS
4. Metoapl UCCIIEAOBAHMUS, TTO3BOJISIOIINE PACKPHITH COICPKAHHUE TTPOOIIEMBI
14. BeibepuTe OpaBUIBHBIN BapuaHT OTBeTa. UTO SBISETCS MPEIMETOM HCCIEIOBAaHUS B
NCY?

1. Curyanus
2. VYmpaBieHueckoe pelieHme
3. [Tpobnema
4. JleqarenbHOCTh YenoBeKa
15. Ucknrounte numHee. CUCTEMHBIN MOAXOA MTPEAIOIIaracT:
1. VY4er cucTeMHOTro MBIIIJIEHUS] MEHEKepa
2. PaccmoTpenmne oObekTa HcciaeOBaHHA KaK LEJIOCTHOM COBOKYITHOCTH
COCTaBJISIFOLIUX €r0 MOJACUCTEM
3. BeisiBieHre CBOMCTB U CBsI3€il BHYTpH 00bEKTa
4. VYcraHoBnieHue cBsizel MeX1y 00bEKTOM U BHEIIHEN cpeoi

16. BeiOepuTe mpaBUILHBIN BapuaHT oTBeTa. [Ipormece — 310 ...
1. JledarenbHOCTb MpeANpUATHS (OpraHU3aI|H) C LENbIO MOTYYeHUs MPUObUIH
2. JIBmxeHHe OOBEKTA yIpaBJIEHUs K IOCTUKEHUIO IeTN (PYHKIIMOHUPOBAHHS
3. COBOKYIHOCTP JIESITEILHOCTH, KOTOPAsi, YIOTPEOIISISI pECYPCHI, TPEBPAIIAET «BXOIBD»
B «BBIXOJIBI»
4. BsaumojeilcTBUE 3JIEMEHTOB CUCTEMBI YIIPaBICHUS

17. UcknrounTe HeBepHbIX BapuaHT oTBeTa. K cnenuduaeckum merogam MCY otHOCSTCS:

1. Metoa MO3roBoro mrypma
2. JlenoBbie UTPHI

3. MeTo HHIYKITUU

4, ['paduaeckue meTombI

18. BcraBbTe Hefocrarouiee ciioBo. OnepaTUBHOE M3YYEHHUE CIIOKMBIIEHCS CUTyallud U
MPOBEJICHUE MCCIIENOBATENbCKUX Pa0OT Ha OCHOBE MPEUMYIIECTBEHHO THUIIOBBIX MPOLEAYP




UCCIICIOBAaHUST MU CBOETO poJa METOJOB «MOMEHTAIBHBIX (oTorpaduit» ympaBieHYECKOR
JeSITeIbHOCTH OPTaHNU3alluU U €€ OTHOIIEHUH C BHEIIHEH CPeloil — B 3TOM CYLIHOCTb ...............
[0JIX0/1a.
1. CucremHoro
2. IIponeccHoro
3. CuTyanluoHHOTO
4. ®OyHKUHMOHAJIBHOTO
19. YkaxuTe npaBUiIbHBIA BapuaHT OTBeTa. B Kakoil MOCien0BaTeIbHOCTH MPOBOIUTCS
CUCTEMHAs JUArHOCTHKA CUCTEMBbI YIIPABJICHUS IPOMBIILIIIEHHOTO IPEIPUSITUS?
1. JluarHocTHKa CUCTEMBI yNpaBJIEHUS, I[POU3BOJCTBEHHONW CHCTEMBI, UX B3aUMHOI'O
COOTBETCTBUS
2. JIMarHOCTHKA CUCTEMbI YIPABJICHUS, I[POU3BOACTBEHHON CHCTEMBI
3. JlmarHocTHKa MPOW3BOACTBEHHOW CHCTEMBI, CUCTEMBI YIIPABICHUS, UX B3aWMHOTO
COOTBETCTBUS
4. JluarHocTuKa MPOU3BOJCTBEHHONW CUCTEMBI, CHCTEMBI YIIPABIICHUS
20. OnpenenuTe NpaBUIbHBINA BapuaHT oTBeTa. KpuTHueckuil myTh ceTeBoi MOAEH - 3TO:
1. Ilytb c MUHUMAaNBbHBIM 00BEMOM NOTPEOIECHUS PECYPCOB;
2. HeyctoituuBslii myTh;
3. Camblif KOPOTKHUH ITyTbh;
4. Tlytb, KOTOPBII HMeeT HauboJIbIIEe 3HAUEHHUE 110 TPOJJOKUTEIILHOCTH;
21. 3akoHuuTte npeioxkerure. CnocoOHOCTb JeNlaTh BEPHbIE U yJAaUHbIC 3aKIIOYEHUS MIPU
neuuure MHGOPMAIMK — 3TO Ka4eCTBO COBPEMEHHOI'O MEHEPKEpa Ha3bIBAIOT ...
1. ATTpakTHUBHOCTbH
2. VIHHOBaIlMOHHOCTh
3. DKCIpe3eHTHOCTh
4. AHTUHOMHYHOCTb
22. YKaxuTe, 4TO SABIAETCSI 00BeKTOM HcciaeqoBanust B UCY?
1. [Tpobnema
2. Cucrema yripaBieHUs
3. Iloxazarenu X03sHUCTBEHHOU JEATEIBHOCTH MIPEATPUATHS
4. TloBeneHue U COCTOSTHUE OPTaHU3ALMU
23. 3akoHuMTe NpeanoxkeHue. /lnanekTnuecknii NoIXo/ K UCCIEA0BAHUIO ITO3BOJISET ...
1. VYuutsiBaTh yemoBeYeCKU PaxTop
2. HaiiTu cBa3aHHbBIE MEXy COOON MPOTUBOPEUHS
3. OTtpumare UCIOIBb30BaHUE APYTUX MOIXOA0B K UCCIIETIOBAHUIO
4. JlaBaTb KOJMYECTBEHHBIE OLIEHKU
24. VickmounTe HeBepHBIN BapuaHT oTBeTa. HepedekTopHO# crcTemMa yrpaBieHUs CTAHOBUTCS
1. Tlpu morepe yCTOMYMBOCTH B pe3yibTaTe HEPaOOTOCIIOCOOHOCTH KaKOro-i1nbo
JJIeMEHTa
2. W3-3a cTpeccoBOro COCTOSIHUS MEHEKEPOB
3. Tlpu oTKa3ax TEXHUYECKUX CPEICTB YIIPABICHUS
4. Tlpu NpUHATUY YIPABICHYECKUX PELICHUH

KpnTepnn OIEHKU OTBETOB OOYyYaIOIIMXCSA HAa TECTOBbIE MaTepPHAJIbI:
Ha OLIEHKY «OTJIMYHO» — CTYACHT AO0JKEH nokas3ats 100% pe3ynbraT no Tecry;

—  Ha OIICHKY «XOPOIIO0)» — CTYJIEHT JIOJKSH MTPOUTH TECT He HIKe, 4eM Ha 95% (1 HeBepHBIi OTBET);

—  Ha OLEHKY «yHOBJIETBOPHTEJIBbHO» — CTYICHT JIOJDKEH HPOWTH TecT He Hivke, yeM Ha 90% (2
HEBEPHBIX OTBETA);

— Ha OLEHKY «HeY/l0BJeTBOPUTEJIBLHO» — CTYICHT MOKa3al pe3yiabTar Hibke 90%. (Oomee nByx
HEBEPHBIX OTBETOB).

IIpumepnoe U/I3 mo paspeay 1. «McciienoBanusi B COBpeMEHHOM MEHEIKMEHTe»
1. U3yumte yueOHBIM MaTepual M3  PEKOMEHJIYEMBIX HCTOYHHMKOB (OCHOBHAs W
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JOTIONIHUTENbHASL JINTEPATYpPa K KYpCy).
CocTaBbTe CIUCOK KJIIOYEBBIX TEPMUHOB U  OIpPEICIICHUH.
JaiiTe WM XapaKTepUCTHKY ( C yKa3aHHEM MCTOYHUKA HH(OpMAIIH).

IlepeyeHb BONPOCOB K 3a4eTy MO BCeMy KypCy
HccenenoBanus u UX poJib B HAYYHOM U MMPAKTHUECKOU IE€ATEIbHOCTH YEJIOBEKA.
Turnonorus uccaeq0BaHUM yIIpaBICHUS.
XapaKkTepUCTUKHU UCCIIEIOBAHUS CUCTEM YIIPABJICHUSA.
Metononorusa UCY: noHsTHE U IPAKTUUECKOE COJIEP/KAHUE.
Llens, o0bekT 1 peameT uccienoBanus B ICY.
[IpoOnema B ucciae0BaHUU YIIPABICHUS.
Pe3ynpTaTel HcciieI0OBaHUS YIPABICHUS.
OcHoBHbIE TpeOOBaHHUS, TIPEIBABISEMbIC K MEHEKEPAM HCCIIEI0BATEIBCKOTO THUIIA.
Metonsl uccnenoBanus cucreM ynpasienus. Cocra u BeiOop metonoB MCY.

. O011eHayyHbIe METO/IbI UCCIIEI0BAHUS CUCTEM YIIPABIICHUS.

. Cnenuduueckre MeTo/ bl UCCIEI0OBaHUS CUCTEM YIIPABIICHUS.

. Meron «nepesa neneii» kak cnenupuieckuid meroa UCY.

. MeToapl CHHEKTHKU: COo/iepKaHue, OCOOCHHOCTH, YCIOBHSI 3(P(PEKTUBHOCTH.

. OkcneptHble onieHkH B ICY.

. UccrnenoBanune yIpaBJICHUs MOCPEACTBOM COIMAJIbHO-?KOHOMUYECKOTO

AKCIIEPUMEHTUPOBAHUA.
Conmonorudeckue ucciiegqosanus CVY.

TecTupoBaHue B UCCIIEIOBAHUM CUCTEM YIIPABJICHUSI.

MeTtoJ «M03roBoro mrypma» kak crenuduueckuit merog UCY.

MeTog010THYECKIE MOAX0IBI K HCCIIETOBAHHUIO CUCTEM.

JInanekTHYeCKU MOAX0d K UCCICAOBAHUIO.

CHCTEMHBIN MOAXO K MCCIETOBAHUIO.

[IpouieccHbIl MOAXO K UCCIETOBAHUIO.

CuTyallMOHHBIN MOIX0/T K UCCEA0BAHUIO.

OyHkuroHanbHbIN noaxon B UCY.

Pednexcusnbiii mogxoxa B UCY.

OCHOBBI TIOCTPOEHHUSI CUCTEM ympaBieHHus. CUcTema: MOHATHUE, CTPYKTYpa, SJIEMEHT,
CBSI3H.

Knaccudukanus cuctem. OCHOBHbIE 3aKOHOMEPHOCTH CHCTEM.

OCHOBBI IOCTPOEHHUS CUCTEM YIIPABIICHUS. Y TIpaBICHHE.

[Tpocreiimas MoieIb CUCTEMBI YIIPABIICHUSI OpraHU3aINH (TIPEAPHUSTHS).
XapakTepucTrKa JIEMEHTOB CHUCTEMBI YIIPABIICHUS.

[InanupoBaHue UcCleI0BaHUs CUCTEM yrpaBieHus. [I[porpamma u miaH vcciieJOBaHuUs.
Opraau3zanus UCCIe0BaHUS B IPAKTUKE yIIPABICHHUS.

Hayunas u npaktrueckas 3¢ (HheKTHBHOCTH UCCIICOBAHHUS.

Kputepun u mokazaTenu CONMATBHO-DPKOHOMHYECKOW A(P(HEKTUBHOCTH CHUCTEM
YIpaBJICHUS.

OcHOBHBIE TTOIXO/BI K OlleHKE 2 (PEKTUBHOCTH YIIPABJICHHUS.

SADT-MeTo0I0THs ¥ TEXHOJIOTHS CTPYKTYPHOT'O aHAIM3a U IPOSKTUPOBAHMSL.
I'papuueckue meroast UCY.

JlnarHocTuka CUCTEM YIpPABICHUA.

KoHcynbpTupoBanue kak popma opraHu3aiiy UCCICOBAHUS CHCTEM YIIPaBJICHUSI.
TexHOoMOTuYeCKre CXEeMbI IIPOBEICHUSI UCCIIEI0BAHUSI CUCTEM YIPABJICHUSI.
DopMUPOBAHHE HWHTETPAJIBLHOIO HCCIEIOBATEIILCKOTO HWHTEIUICKTA. THIOJIOTHYECKUe
MIPU3HAKY JIMYHOCTH B UHTETPATLHOM UHTEIIEKTE.

Jlornueckwnii anmapatr UCY. Tlpuemsl ananm3a u 000CHOBaHUS.

PednexkcruonHoe nccieI0BaHNE CUCTEM YITPABICHHUS.

Cucremusiii ananus B ICY.

Pa3zpaboTka runore3sl M KOHIICTIIIUN UCCIICOBAHUS CUCTEMBI YIIPABIICHHSI.



46. [TapameTprdeckoe uccie10BaHne U (PaKTOPHBINA aHATIN3 CHCTEM YIPABJICHUS.
47. OyHKUMOHAJIbHAS POJIb UCCIIEIOBAHUS B PA3BUTHH CUCTEM YIIPABICHUS.

Hpnﬂomerme 2 OIIeHO'leIe cpeacrea AJid MpoBeACHUSA HpOMe)l(yTO‘lHOﬁ arrecranmuu

a) I[lnanupyemble pe3ynapTaThl OOY4YEHHS W OLIGHOYHBIE CpEJCTBA JJisi MPOBEICHUS
IIPOMEKYTOUHOM aTTECTAl[UU:

CTpYyKTYpHBII 3JIEMEHT

KoMmreTeHImH [ maHupyembie pe3ylbTaThl 00yICHUS OueHouHbIe CpeIcTBa

I1K-1 CriocoGeH oCcymecTBIATh MOJACPKKY MEHEDKMEHTAa OpraHU3alMK: B JTOCTHIKEHUU
3aIUTAHUPOBAHHBIX (PMHAHCOBBIX, ONEPAIIMOHHBIX TOKa3aTesieid, B SKOHOMHOM HCIOJIb30BAHUU
PECYPCOB U B COXPaHHOCTH aKTUBOB; B 00€CIIEYEHNH SKOHOMHYECKUM CYObEKTOM JI0CTOBEPHOCTHU
U CBOCBPEMEHHOCTH (POPMHUPOBAHHUS COCTABISIEMON OTYCTHOCTH, a TAaKKE MPOBOAMTH OIECHKY
3¢ (HeKTUBHOCTH AJOCTUTHYTHIX PE3YJILTaTOB

[IK-1.1 OcymiecTBasieT AeATEIbHOCTh MO MPOBEACHUI0 MAPKETUHTOBBIX HCCIICIOBAHUIA;
JOCTHIKEHUIO 3arIaHUPOBAHHBIX (MHAHCOBBIX u OIepaIMOHHBIX MOoKa3aTeJiei

Teopernueckre BONPOCHI

1. HccnenoBanus v UX poJib B HAYYHOM U MPAKTHUUECKOHN JeATEeIbHOCTH YeTIOBEKa.

2. Tunonorust uccaeq0OBaHUM yIPaBICHUS.

3. XapakTepUCTUKH UCCIIEIOBAHHS CUCTEM YIIPABJICHHUS.

4. Merogomnorust UCY: moHsiTHE U TPAKTUYECKOE COJIEPIKAHHE.

5. Llens, 00bekT u ipeameT uccienoBanus B ICY.

6. [TpoGiiema B ucciieJOBaHUM YIPABICHHUS.

7. Pe3ynbrathl ucciaenoBaHus yrpaBieHHUs.

8. OcHoBHblEe TpeOOBaHUS, MPEAbIBISIEMbIE K MEHEIKEpaM HCCIEI0BATEIbCKOIO
THUTIA.

9. Mertoas! uccienoBanus cucteM ynpasiieHus. Coctas u BeIOOp metonoB UCY.

10. OO01eHayyHble METO/IbI HCCIIEOBAHUS CUCTEM YITPABIICHUS.

11. Crenuduyeckre METObI UCCIEAOBAHUS CUCTEM YIIPABIICHHUS.

12. Meron «aepesa neneii» kak cneunpuyeckuii meroa UCY.

13. MeTo/1bl CHHEKTHUKH: COZIepkKaHNe, 0COOEHHOCTH, YCI0BUS 3 (HEKTUBHOCTH.

14. OxcneptHele onieHkH B ICY.

15. HccnenoBanue  ympaBi€HHs]  MOCPEACTBOM  COLHUAIBbHO-?PKOHOMUYECKOTO
AKCIIEPUMEHTHUPOBAHHUS.

16. Cormmonornueckue uccienosanust CV.

17. TectupoBaHue B UCCIEIOBAHUU CHCTEM YIPABICHUS.

18. Metona «M03roBoro mrypmay kak crnenududeckuit meroa MCY.

19. MeTtoaonoruyeckie moaxoAbl K MCCIEJOBAHUIO CHCTEM.

20. JnamekTnaeckuii MOAX0/] K HCCIIEI0OBaHHUIO.

21. CucTeMHBIN OIX0/] K UCCIEI0BAHUIO.

22. [IporeccHbIii TOAXO K UCCIIETOBAHMUIO.

23. CUTyallMOHHBIN MMOAXO0/T K UCCIIEIOBAHHUIO.

24. ®ynHkimoHanpHbIl moaxoa B UCY.

25. Pednexcusnsbiii nonxoxn B UCY.

26. OCHOBBI TIOCTpOCHHWsI cUCTeM ympaBieHus. Cucrema: TOHATHE, CTPYKTYpa,
3IIEMEHT, CBSI3H.

217. Knaccudukanus cucrem. OCHOBHBIE 3aKOHOMEPHOCTH CUCTEM.

28. OCHOBBI IOCTPOEHHUS CUCTEM YIIPABIICHUS. Y IPaBICHUE.

29. [Ipocreiimas MOJETh CHCTEMBI YIIPABICHHUS OpraHU3auy (MIPEIITPUATHS ).

30. XapakTepHUCTUKA 3IEMEHTOB CUCTEMBI YIIPABJICHUS.

31. [InanupoBanue wucciaeAoBaHUS cHCTeM ympasieHus. [Iporpamma u 1ulaH



HUCCICOO0BaHUs.

32. Opranu3anys ucciael0BaHusl B IPAKTUKE YIIPABICHHUSL.

33. Hayunas u npaktudeckast 3 peKTHBHOCTb UCCIICTOBAHMS.

34. Kpurepun u moxazaTenu COLHUATIbHO-IKOHOMHUYECKOH 3((EKTUBHOCTH CHCTEM
yIIpaBJICHUSL.

35. OcCHOBHBIE TIOJIXO/IBI K OIIeHKE (D PEKTUBHOCTH YIIPABICHHUS.

36. SADT-meTomo0orust M TEXHOJIOTUS CTPYKTYPHOTO aHAJIN3a M MIPOSKTUPOBAHMUS.

37. I'padpuaeckue metons UCY.

38. JlMarHocTHKa CUCTEM YIpaBJICHUSI.

39. KoncynprupoBanue kak ¢opma OpraHu3alMd HCCIIEIOBAaHUS cHCTEM
yIIpaBJICHUSL.

40. TexHonmornueckue cxembl IPOBEACHUS UCCIEIOBAaHUS CUCTEM YIIPABICHMSL.

41. dopmupoBanue MHTETPATBHOTO HCCIIEI0BATENLCKOTO MHTEJUICKTA.
Tunonornyeckue NpU3HAKU JIUYHOCTH B UHTETPAJIbHOM MHTEIJIEKTE.

42. Jlornueckuii annapar UCY. [Ipuemsl aHanu3a 1 000CHOBaHUS.

43. PednexkcnonHoe uccienoBaHue CUCTEM YIIPaBJICHUS.

44, Cucremnslii ananus B UCY.

45. Pa3pa0oTka rumnoTes3sl 1 KOHLENIUN UCCIEI0OBAHNS CUCTEMBI YIIPABIICHUS.

46. [Tapamerpuueckoe uccieoBaHue U (PaKTOPHBIN aHAJIU3 CUCTEM YIIPABJICHUS.

47. @OyHKIMOHANbHAS POJIb UCCIEIOBAHUS B PA3BUTUU CUCTEM YIPABJICHUS.

[1K-1.2 Pemaer npodeccruoHanbHble 3a/1a41 110 HOJArOTOBKE K IPOBEICHUIO U3MEHEHUH B

opranuzanuu Ilpakruueckue 3agaHus
3aganue 1. B opraHmsanmu ObUI NPOBENEH OIPOC, IIeJb KOTOPOIo 3aKiodajach B

BBSICHEHMM OTHOILIEHUS K BHEApSEMOW cucTeMe MEHEeIKMEHTa KadecTBa. MeHemxkep,
OTBEUAIOIIUI 3a BHEAPSAEMYIO CHCTEMY, 3asBHWJI, YTO B ILIEJIOM BCE HAET XOPOIIO, TaK Kak
OOJBIIMHCTBO HE MNpOTUB BHeApseMoil cuctemsl. IlpaB nu on? Ecnu cpenHee 3HaueHue
OTHOILEHHS K CUCTEME PAaBHO 3 MO NATHOANIBHOM 1IKaie (rae, | — MOJTHOCTBIO He MOAEP KUBAI0
BHEJJPEHUE CUCTEMBI; 2 - YACTUYHO HE MOJJAEPKUBAIO; 3 — HEUTPAJIbHO OTHOIIYCh K BHEIPSIEMOM
cucreMe; 4 — YaCTUYHO MOAJIEPKUBAIO; 5 — MOJHOCTHIO MOJUIEP’KUBAI0), OJTHAKO MoJa paBHa 1.
Kakux mannbix 31eck He xBaTaeT? Kak Ob1 Bbl mpoBoamim nogo0Hoe uccienoBanme?

3aganue 2. PykoBoauTens pacmpenensieT pecypchl  Mex1y (pyHKIHMOHAIbHBIMU
MOJpa3/ielICcHUsIMU Ha OCHOBE MEXaHU3Ma IMpPSMBbIX MPUOPUTETOB, HE OTAaBasg KOMY-JIHOO
npuoputera. M3HaganbHo y Hero 300 Thic. py0., a o0mas noTpebHOCTh B pecypcax COCTaBIIseT
400 TbIc. py0. U3 HUX nepBoMy HeoObxoaumo 100 teic. pyO., BTopomy — 150 ThIC. pyo0., TpeThEMY
— 150 TBIC. py6. IMEHHO TaKyto COBOKYIIHYIO 3as1BKY, T. €. 400 ThIc. py0. 1 MoaIM TPH MEHEKEpa
GYHKIMOHATBHBIX ToApa3aeneHnii. CKOMbKO JEHETr MOMyYduT Kakabld u3 Hux? CKOIBKO
MHUHHMAJIBHO 3alPOCSAT MEHEDKEPHI B CIEAYIOIIUN pa3 MpU YCIOBHH, YTO OHH Pa300pasiuch ¢
MEXaHU3MOM paclpefielieHusi PecypcoB, 3asBOK Jpyr Jpyra HE 3HAIOT, a HX pealbHble
noTpeOHOCTH UX BbIpacTyT Ha 20 %?

3ananue 3. Bame npeanpusitTue BoITYCKAET U30JIALMOHHBIE MaTEPHAIIbI Il CTPOUTENHCTBA.
Br1 paboTaeTe Ha cerMeHTe JIEIIEeBOro H30IAUOHHOI0 MaTepuana. JloOUThCs BHICOKOTO KauecTBa
U pa3HO00Opa3us NpoAyKIUK y Bac HEeT HUKaKoil BO3MOXKHOCTH, OJJHAKO Y Bac €CTh BO3MOKHOCTb
YMEHBIINTB OPaK 3a CUeT yIy4IlIeHUs OpraHu3alluK Tpy/a, YIpaBIeHNUs MaTepUalaMu U 3aracamMu
rOTOBOM MpoayKuuu. MakcumallbHOe YMEHbIIeHHe Opaka Bo3MOkHO Ha 7 %. Jlunus ycrtapeer
yepe3 Tpu roga. CTOUT 1M HCCIe0BaTh CUCTEMY YIPABIEHUS B pa3pe3e NMPOU3BOACTBEHHOTO
MEHEP)KMEHTa U yhpaBiieHus 3amacamMu? Eciam exeronHas COBOKyMHHas ce0ecCTOMMOCTh
BBIITYCKaeMOI COCTaBI€T 5 MWJJIMOHOB pPYO., COBOKYIHBIC 3aTpaThl Ha HCCIEIOBaHHUE II0
npeIBapuUTeNbHbIM olleHKaM cocTaBisiioT 400 teic. py6. T'omoas undusauus pasna 10 %.
D¢ dexkTuBHO M TaKOE UCCIIEOBAHKE, €CTH CBOOOTHBIC IEHBIU MTPEIIPUATHE MOXKET Pa3MECTHTh
¢ otmauer B 40 % romoBeIx?

3ananue 4. PyKoBOAMTEIIO HA0ENO0 TO, YTO €r0 MEHEKEPHI TIOCTOSHHO 3aBBILLIAIOT 3asBKU
Ha 3alpaliuBacMble pPECypcbl, M OH pELIaeT BOCHOJIb30BaThCA OTKPBITBIM MEXaHU3MOM



pacmpenenieHuss  pecypcoB  (HEeMaHUNyIupyeMbiM). [ e  pacmpeneneHue  TPOUCXOIHT
MOCJIEI0BATEIbHO B HECKOJIBKO 3TAIOB, HA KAXKJIOM M3 KOTOPBIX OCTABIIUICS pecypc AeIUTCS Ha
YHCIIO OCTABIIMXCS YYACTHUKOB M T€M, KTO 3aKa3ajl 3TO YHCJIO WM MEHBIIE PEeCypC BbIIASTCS.
Mex 1y mocieiHUMH yYaCTHUKaAMH PeCcypc, B CiIydae HEBO3MOXKHOCTH paclpeieseHus], JeIuTCs
MOPOBHY.

BoceMb nmotpebuTeneii moganu pykoBOAUTENO CBOU 3asiBkH. OHM TakoBbl: 12, 3,6, 1,5, 7,
10, 2 TeIC. py0. PykoBomutTens obmamaer 40 Toic. pyo. CKOTBKO PECYPCOB JOCTAHETCS KaXIOMY
u3 3asBuTenei? Hackonbko BepHBIM Oy[eT MoAoOHOE paclpeiesieHue, €Cciau IS peaanu3alnuu
MIPOEKTOB MEPBOMY M3 YYaCTHHUKOB TPEOOBAJIOCh HE MeHee 12 emuHUI] pecypca, B IPOTUBHOM
Cllydae MpOeKT OyIeT peaqu30BaH CO 3HAYUTENbHBIM CHIDKEHHEM KadecTBa. Uto Obl Bbl
MOCOBETOBAJIM PYKOBOJAUTEIIO?

[1K-1.3 Bmagmeer meromamu aHaim3a, OOOCHOBaHHMS W BBIOOpA pEHICHUH W OIICHKE
3¢ (HEKTUBHOCTH JTOCTUTHYTHIX PE3yJbTATOB 3a/laHus Ha PeIICHUE 3a/1a4 U3 MPOoPeCCHOHATBHON
00JacTH, KOMIUIEKCHBIC 3aJJaHUs

3amanne 1. IlpeacraBuTh opraHu3anuio B BHAE cucTeMbl. OnucaTh 3JIEMEHTHI, CBSI3H,
MPEJICTaBUTh CTPYKTYpPY cHcTeMbl. [0 KakoMy NpUHIUIY BBIIEICHBI 3JIEMEHTBHI CUCTEMBI?
KakoBBbI IOCTOMHCTBA ¥ HEIOCTATKY MPEACTABICHHOW MOICITH?

3amanue 2. Onucarb BXOIbl U BBIXOJbl opranu3anud. OmnucaTh BXOAHOHM IMpoLecc,
BBIXO/IHOH TPOIIECC, IEPEXOTHBIN MPOIIeCC.

3amanue 3. Pemuth mpoOiemMy co3gaHUsl CIPaBEIJIMBOM CHCTEMBI OIUIAThl Tpyla B
OpraHMW3aIlMi C TIOMOIIBIO KOHIICHTPUPOBAHHBIX THPJSHA AacCOIHAIHMA, ITOCICOBATCIBHBIX
TUPJISH aCCOIMALIUN.

3ananue 4. Pemuth mpo0saemMy ¢ MOMOIIBIO 3JIEMEHTOB MO3TOBOTO IITYpMa: B MEOEIbHOM
MarasmHe CYIIECTBEHHO CHU3UJICS 00BEM MpOJaKk H3-3a TOr0, YTO Mepeja 3JaHHEeM Mara3uHa
BBICTPOWJIN BBICOTHBIN JIOM, HE ITO3BOJISIONIMIA BHIETh Mara3uH ¢ JIFOJHOTO TPOCIICKTA.

3ananue 5. Pemenue 3agaun BEIOOpa acCOPTUMEHTA TOBapa U MOTPEOUTETHCKOTO CETMEHTA
C TIOMOIIIbI0 MeT0/1a MOP(HOIOTHYECKOTO srKa. Kakue noCTOMHCTBA METOAa MO CPABHEHHIO C
OOBIYHBIM paccykaeHuem?

3amanne 6. CipoeKTUPOBATH JIEPEBO IIeNiel opraHu3amnui. B kadecTBe reHepaibHOM 1enu
BbIOpaTh n0OyI0 suuHyr0 1enb. COOTHECHTE MOCTPOCHHOE JepeBo  1Lienen c
OpPraHU3alMOHHOW CTPYKTYpPOM YIIPABIICHHUs] KOMIIAHUU.

OTBeThTE Ha MOCTABICHHBIE 3a/IaHUSI TUCBMEHHO

3ananue «AHaIH3 CHCTEMBI YITPABJICHHUS COBPEMEHHON OpPTaHU3aIHI)

1. Oxapakrtepu3syiite npoduib IeSTENBHOCTH Bamle opranmzanuu. Omnpenenure
OCHOBHBIC HAITPABJICHUS PA3BUTHS Balllel OpraHu3aIiiy.

2. CdopmynupyiiTe MECCHIO U TJIABHYIO 11€J1b (KOHEUHBINA PE3YNbTaT) A€ITeIbHOCTH
Balllel OpraHu3alnH.

3. [Ipoananu3upyiiTe ~ OpraHM3alMOHHYI  CTPYKTYpY  YIpaBleHUs  Balel
OpraHM3aIel, ee JOCTOMHCTBA U HenocTaTki. COCTaBbTe CXEMY OPTaHH3AI[MOHHON CTPYKTYPhI
OpTraHHU3aIIH.

4, Pazpaboraiite [lomoxkeHne 0 CTPYKType yIpaBJieHUS OpraHu3aIu,
JOJKHOCTHBIE WHCTPYKIIMU PYKOBOAMUTEIEH U CIEHUATNCTOB BEIYIIUX MOAPA3IEICHUN.

5. OxapakTepu3yiTe CHCTeMY BHYTPEHHETO JOKYMEHTOOOOpOTa OpraHHU3aIlvy.
Brrueptute 010K-cXeMy BXOASAIIEH U UCXOJAICH TOKYMEHTAIUH.

6. [TpoBenuTe aHATU3 KOHKYPEHTHOH CpeJbl M OTPE/ICIINTE OCHOBHBIC HAIIPABJICHHUS,
(GbOopMBI, METOJIBI M CPEACTBA JEATEIBHOCTH KOHKYPUPYIOUIUX OpraHu3aiuii (Ha mpumepe 2-3
peallbHO  CYIICCTBYIONIUX OPTraHW3alHUN-KOHKYPEHTOB BaIlero MPOQIIS JEATEITHHOCTH).
[Tpoananu3upyiiTe CBOM JTOCTOMHCTBA M HEIOCTATKH IO CPABHEHHIO C KOHKYPUPYIOUTUMH
OpraHu3aIUsIMU.

7. PazpaboraiiTe = MepoONpHUATHS, TO3BOJSIONIME  TOBBICUTH  KOHKYPEHTHYIO
CrocOOHOCTh Bamiel opranuzanuu. [IpoaHanm3upyiTe BO3MOXHOCTH KOHKYPEHTHOW 3aIllWThI
pa3paboTaHHON CTPYKTYPHI YIIPABICHUS OPTaHU3AlNUN, TIPU HEOOXOJUMOCTH BHOCS] H3MCHECHHSI.

8. OTBeThTE Ha MMOCTABJICHHBIE 3a/IaHUSI TUCBMEHHO



0) Ilopsimox mpoBeACHHS MPOMEKYTOUHOM aTTECTalluu, IIOKa3aTelid W KPUTEPUU
OLICHUBAHUSL:

ITpoMexyTouHass arrecTals IO AWCHUIUIMHE «BKIIOYAET TEOPETHYECKHE BOIIPOCHI,
MO3BOJISIOIINE OLCHUTh YPOBEHb YCBOCHUS O00YYAIOUIMMHUCS 3HAHUM, M MPAKTUYECKHUE 3aaHUs,
BBISIBJIIIOLINE CTENEHb CPOPMHUPOBAHHOCTH YMEHMH U BIIQJICHUH, IPOBOAUTCS B (hopMe 3aueTa.

3a4yer MpOBOAUTCS B YCTHOH (pOpME M BKIIIOYAET OJUH TEOPETHYECKHI BOINPOC U  OJTHO
IIPAKTUYECKOE 3aJaHue.

IlokasaTenu W KpUTEpPUM OLICHWBAHUS 3a4eTra:

Ha OLIEHKY «3a4Te€HO» — 00yUaroIIMNACs IEMOHCTPUPYET BBICOKUI U cpelHUIl ypOBEHb
c(OpMUPOBAHHOCTH KOMIIETEHLIMM, BCECTOPOHHEE, CHCTEMaTHYECKOE 3HaHHE Y4eOHOro
MmarepHaia, CBOOOJHO BBINOJHACT NMPAKTHUECKUE 3a/1aHusl, ONEpUpYeT 3HAHUAMHU, YMEHHSIMH,
IIPUMEHSET UX B CUTYaLUSIX ITOBBIIIEHHOW CII0KHOCTH.

Ha OLIEHKY «HE 3auTeHO» — OOY4Yaroluiics He MOXKET [0Ka3aTh 3HAHUS Ha ypOBHE
BOCIIPOM3BECHHS U OOBSICHEHUSI MHPOPMALINHU, HE MOXKET IMOKa3aTh MHTEIUICKTya IbHbIC HABBIKU
pEeLIeHUs IPOCTHIX 3a1ad.

Meroauueckue peKOMEHIAUH I IOATOTOBKH K 3a4ETy

[TonrotoBka K 3aueTy (9K3aMeHy) IO JUCHMIUIMHE 3aKIOYAeTCsi B HM3yYEHUHU
TEOPETHYECKOr0 MaTepHalla 10 KOHCIIEKTaM JIEKIUN, NCTOYHUKAM OCHOBHOM U JOIIOJIHUTEIBHON
JUTEPATypBl, BKIIOUYAs TEMBI CAMOCTOSITEIbHOTO U3yUEHHUS.

IIpn camMOCTOATENPHOM W3YYEHMM Marepuanga pPEKOMEHJYETCs 3aHOCHTh B TETpalb
OCHOBHBIE MTOHATHUS, TEPMUHBI, (POPMYTUPOBKHU 3aKOHOB, (DOPMYJIbI, BHIBOJIBI IO H3y4aeMOM TeMe.
N3ydeHnue m000ro Bompoca HEOOXOAMMO IPOBOAMUTH HAa YPOBHE CYIIHOCTH, a HE Ha YpOBHE
OTJENIBHBIX SIBJIEHUH. DTO CIOCOOCTBYET OoJiee INTyO0OKOMY U IPOYHOMY YCBOCHHUIO MaTepHaa.

[t Toro 4To0b! U30€KaTh TPYAHOCTEHN NP MPOXOKACHUM TMPOMEKYTOUHOM aTTecTaluu
PEKOMEHyeEM TIIATEJIBHO H3YyYUThb TEOPETHUYECKUM M IPAKTUYECKUH MaTepual B
PEKOMEHIYEMOM JITUTEPATYPE, MATEPHUATT XPECTOMATHM, CIIELIUAIIM3UPOBAHHBIX NHTEPHET-CANUTOB,
JOKYMEHTALUIO KOHKPETHBIX OpraHu3arui.

B cnywae 3arpyaHeHMss 0OpU M3yYEHUM JUCLHMIUIMHBL CleAyeT oOpamiarbes 3a
KOHCYJIBTALIUEH K IIPEIIOIaBATEIIO.






