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JIner akTyanusanuupadodeiinporpaMmsl

PaGouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2026 - 2027
y4eOHOM TOJTy Ha 3aceaHnu Kageapsl DKOHOMUKU

[Iporokonm ot 20 . Ne
3aB. kadenpoii A.T'. BacunbeBa

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2027 - 2028
y4eOHOM roJy Ha 3acefaHuu Kapeapbl DIKOHOMHUKH

[Iporokonm ot 20 1. Ne

3aB. kadeapoii A.T. Bacunbesa

Pabouast mporpamMma nepecMoTpeHa, o0CykaeHa u oo0peHa s peanusaruu B 2028 - 2029
y4eOHOM ToJy Ha 3aceaHuu Kadeapbl DKOHOMUKU

IIporokom or 20 . Ne
3aB. kadeapoii A.I'. BacunbeBa

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM roJly Ha 3aceqaHuu Kadeapbl IKOHOMUKH

IIporokom or 20 . Ne
3aB. kadeapoii A.T'. BacunbeBa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2030 - 2031
y4eOHOM ToJy Ha 3aceaHuu Kadeapbl DKOHOMUKU

[Iporokom ot 20 1. Ne

3aB. xadenpoii A.T. Bacunbesa




1 HeanocBOCHUSIAMCUUILINHBI (MOYJIs1)

[ensimu ocBoeHUsI TUCHUIUIUHBI «[IpoekTHas AeSITENbHOCTD) SIBISIFOTCS MOJTy4YeHHE
TEOPETUYECKUX 3HAHUN U MPAKTUYECKUX HABBIKOB HAYYHO-UCCIIEIOBATENbCKOM,
AQHAJIMTUYECKON U IPOEKTHOM paboThl, MpUOOpETeHHE KOMIIETEHIINI: CIIOCOOHOCTh
OTpeAEIATh KPYT 33/1a4 B paMKaXx MOCTABJICHHOM LI U BEIOUPATh ONTUMAIIbHBIE CIIOCOOBI
WX pEIICHUs, UCXOs U3 IEHCTBYIOIIUX MPAaBOBBIX HOPM, HMEIOIIUXCS PECYPCOB U
OrpaHUYEHU; ClIOCOOHOCTh OCYIIECTBIIATH COLIMAIbHOE B3aUMOJICHCTBUE U PEAIN30BbIBATh
CBOIO POJIb B KOMaH/Ie; CIIOCOOHOCTH MpeAsiaraTb SKOHOMUYECKU U (PUHAHCOBO
000CHOBaHHbIE OpPraHU3alMOHHO-YIIPABICHYECKUE PELICHUS B PO ECCHOHATBHON
NeSITEIbHOCTH.

2 MecTo JTUCUMILIIMHBI (MOXYJIs]) B CTPYKTYpe 00pa30oBaTe/ibHOI MPOrpaMMbl

Jucuunnuna [IpoekTHas 1esTenbHOCTh BXOAUT B 003aTEIbHYIO YaCTh Y4€OHOTO
IJ1aHa 00pa30BaTEIbHON POTPaAMMBI.

Jis M3y4eHus JUCUUTUTMHBI HEOOXO0IMMBI 3HAHUS (YMEHUS, BIIAICHUS),
c(OpMHUPOBAHHBIE B pPe3yJIbTaTe U3YUYEHUs TUCLMIIMH/ IPAKTUK:

OKOHOMUKA OpraHU3alyH

DKOHOMUKA

MapxkeTuHr

MeHeKMEHT

3HaHus (YMEHUs, BIa/IeHUs ), IOJTYYEHHbIE IPU U3YYE€HUU JAHHOMN JUCLUIUIMHbI
OyayT HeOOXOAUMBI [T U3YUSHHSI JUCIUTUTHH/TIPAKTHK:

[TonroroBka K mpoueaype 3aluThl U 3alKUTa BbITYCKHON KBATU(PUKAMOHHON
paboThI

Opranu3zanys IpoeKTHPOBAHUS U IOCTPOEHUS OU3HECA

3 Komnerennun odyyaronierocsi, opmupyembie B pe3yJibTaTe 0CBOCHUS

AUCHUILNIMHBI (MOYJIS1) M IJIAHUPYEMble pe3yJIbTaThl 00y4YeHHs

B pe3ynbrate ocBoeHus TuCHMIIMHBI (Moayisi) «IIpoekTHas 1esTebHOCThY
o0yyaromuiics 10JKeH o0s1afaTh CIEAYIOIMMU KOMIIETEHIIMSIMU:

KO)II/IHI[I/IKaTopa I/IHILI/IKaTOpIIOCTI/I)KeHI/ISIKOMH CTCHIIMHN

VYK-2 CriocobeH omnpenensaTh Kpyr 3aad B paMKax MOCTaBJICHHOMU 1€l U BEIOUPATh
ONITUMAJIbHBIE CIIOCOOBI UX PELICHUs, UCXOs U3 JeHCTBYIOIUX MTPABOBBIX HOPM,
MMEIOINXCS PECYPCOB U OTPAHUUYEHUI

YK-2.1 Omnpenensier Kpyr 3aja4 B paMKax MOCTaBJICHHOM 11eJIU U MpeJiaraet
CHOCOOBI UX PEHICHUA U O KUJACMBIC PE3YJIBTAThI;, OLICHUBACT
IIpeJJI0KEHHBIE CIOCOOBI C TOUKH 3PEHHS COOTBETCTBUS LIEJIN MTPOEKTA

YK-2.2 HJIaHI/IpyeT pcaji3anuro 3a/ia4 B 30HC CBOEM OTBETCTBEHHOCTH C Y4eTOM
HMCIOIIUXCA pECYypCOB U OFp&HH‘-ICHHfI, I[eI\/’ICTBy'IOH_[I/IX ITPaBOBLIX HOPM

YK-2.3 BrInonHsA€eT 3a1a4u B 30HE CBOSM OTBETCTBEHHOCTH B COOTBETCTBHHU C
3allJITAaHUPOBAHHBIMU PE3YyJIbTaTaMU U NPCACTABIIACT PC3YJIbTAThI
IMMPOCKTA, MpeAjIaract BO3MOKXHOCTH UX UCIOJIb30BAHUA W/WIIH
COBCPHICHCTBOBAHUSA

VYK-3 CriocobeH ocyecTBIsATh COIMAIbHOE B3aMMO/ICHCTBHIE U PEAIM30BBIBATH CBOIO POJIb
B KOMaHJE

VK-3.1 OrnpezensieT CBOIO poib B COLIMAIIBHOM B3aUMOJCHCTBUU U KOMaHTHOM
paboTe, UCXO/Is U3 CTPATETHH COTPYIHUYECTBA ISl TIOCTHXKEHUS
MOCTaBJICHHOM 11€JI; CTPOUT MPOAYKTUBHOE B3aUMOJCICTBUE C YUETOM




HOPM U YCTaHOBJICHHBIX MPaBUJI KOMaHIHON pabOThI

YK-3.2 [Ipu peanuzaruu CBOCH posii B COIIMATILHOM B3aUMOJICUCTBUU U
KOMaHJTHOK paboTe yYUTHIBAET OCOOCHHOCTH TOBEICHUS 1 HHTEPEChI
JIPYTUX YYaCTHUKOB, aHAJTU3UPYET BO3MOXKHBIC ITOCIICICTBHS JTMIHBIX
NEeUCTBUHI

YK-3.3 Ocymiectisier 0OMeH nH(popMaIen, 3 HaHUSAMHU | OTIBITOM C YICHAMH

KOMaH/hbI, OICHUBACT UACHU ﬂpyrI/IX YICHOB KOMAHAbBI IJIA JOCTHUXCHUA
HOCTaBJIEHHOU LIEJIHN

OIIK-4 CniocobeH npeniaratb 5SKOHOMHYECKH ¥ PTHAHCOBO 0OOCHOBAHHBIC
OpraHMu3alOHHO-YIPaBIEHYECKHE PEIeHUs B MPO(ecCHOHATbHOMN e TeNbHOCTH;

OIIK-4.1

BribupaeT u npuMeHsieT palioHaIbHble METOJJUKU pacueTa
MoKa3aTesei, XapakTepU3yIOIUX 1eATeIbHOCTh IKOHOMUYECKUX
areHTOB Ha MUKPO- U MaKpOYPOBHE

OIIK-4.2

AHanm3upyeT SKOHOMUYECKHEe ¥ (PMHAHCOBBIE MTOKA3aTeIH AeSATEIbHOCTH
HSKOHOMUYECKUX ar€HTOB Ha MUKPO- U MaKpOYpPOBHE, OCYLIECTBIISIET
KPUTUYECKHI aHAN3 MPOOIEMHBIX CUTyalluii B MPO(}hecCHOHAIbHON
JIeSITEJIbBHOCTH

OIIK-4.3

PazpabaTpIiBaeT onTHMaNbHBIE SKOHOMUYECKU B (PUHAHCOBO
000CHOBaHHbIE OPraHU3aLMOHHO-YIIPABICHYECKUE PEIICHUS B
poecCHOHANBHOM e TeNIbHOCTH




4. CTpykTypa, 00b€M U copepkaHue JUCHUIIIMHBI (MOXYJISA)

OO6mias TpyA0€MKOCTh JUCIUIUIMHBI COCTABIISIET 4 3a4eTHBIX eAuHUI] 144 akaja. yacoB, B TOM

qHce:

— KOHTaKkTHas pabora — 12,5 akaj. 4acos:
—aynutopHas — 12 akaj. 4acos;

— BHeayauTopHas — 0,5 akaj. 4acos;

— camocTosTenbHas padora — 119,8 akaj. dacos;

— B (popme npakTudeckoil moaroroBku — 0 akai. vac;

dopmaaTTecTaluu - 3a4€T

AynutopHast -
KOHTakTHas paboTa 5 % dopma TeKyIero
Pasnen/ Tema 9 (B akaj. yacax) é E{ Bug 3 KOHTPOJISt Kox
N — Q S g CaMOCTOSITEILHOM YCIIEBAEMOCTH n KOMITETeHIIHH
S 5 paboThI MIPOMEKYTOYHOM
Jlex. nab. | mpaxr. =8 aTTeCTalHH
3aH. 3aH. Q=
1. OCHOBBINIPOEKTHOM
JIeATEeIILHOCTH
VK-2.1, VK-
Coznanne [IpencraBnenne
2.2, VK-2.3,
TPE3CHTAIIMH B npe3eHTanuu. Tect VK31 VK-
1.1 OCHOBBIIIPOEKTHOM 2 2 18 PowerPoint MIPOBEPKHU 3HAHUI 39 3./K,-3 3
JIeSITeIbHOCTHU «IIpoexTHas Ha P -
JIeITEILHOCTD B o0pazoBareabHOM OIK-4.1,
BY3€». rmopTraie OlIK-4.2,
OIIK-4.3
3 amura uaen
Onucanue UACH COOCTBEHHOTO VK-2.1, VK-
MPOEKTa CO3/1aHuUs Ou3Heca U UIeu 2.2, YK-2.3,
1.2 Meroasirenepattm COOCTBEHHOTO COOCTBEHHOTO VK-3.1, VK-
et 2 18 OusHeca. x000u. Tect 3.2, YK-3.3,
Onucannenen MPOBEPKHU 3HAHUI OIlIK-4.1,
COOCTBEHHOIO HA OIIK-4.2,
X000 00pa3zoBaTeIbHOM OIlK-4.3
ropTaine
Hroronopasneny 2 4 36
Hroro3acemectp 2 6 55,8 3a4ET
2. bu3Hec-II1aHUpOBaHUE B
MIPOEKTHOM NesITENbHOCTH
VK-2.1, VK-
2.2, YK-2.3,
CaMoCTOATETBLHOE TecT mpoBepKH VK31 VK-
2.1 JKru3HeHHBIAIIUKIT 3 2 198 HU3y4YEHUE BUIEO- 3HAHUM Ha 32 3}15-3 3
MpoeKTa ! MaTepHuajoB o0pa3oBaTeIbHOM P o
P nesuvm b rnopraie OIK-4.1,
OIIK-4.2,
OIIK-4.3
[IpencraBnenue VK-2.1, VK-
MUTYa Ay TUTOPHH, 2.2, VK-2.3,
IToaroroska 3aluTa MuTya. YK-3.1, VK-
2.2 lpesentanmsnpoexra 4 2 20 MUTYATOTPOCKTY Tect npoBepku 3.2, YK-3.3,
3HAHMM Ha OIIK-4.1,
o0pazoBareabHOM OI1K-4.2,




nopraie OIIK-4.3
DopmMmupoBaHHE
Ou3Hec-IIIaHa
OU3Hec-uee VK-2.1, VK-
CO3aHUSA IIpencraBnenne
2.2, VK-2.3,
COOCTBEHHOTO OM3HEC-TIIaHA.
Ou3Heca 3amura padboueit YK-3.1, VK-
2.3 bu3Hec-TIaHIpoeKTa 2 44 o » P 3.2, VK-3.3,
Pemenwne 3ananmii | terpanu. TectHa OIK-4.1
B paboueit 00pa3oBaTeIbHOM OIK- 4'2'
TETpaau 1o rnopraine OIK- 4' 3'
SKOHOMUYECKOM ’
OIICHKE OM3HEC-
MPOEKTA.
Hroronopasneny 6 83,8
Hrorozacemectp 4 64 3auéT
Hroromnoaucumminye 10 119,8 3a4eT




5 Obpa3oBaTeIbHBIETEXHOJIOTHHI

Jnst ycrienrHoro ycBoeHus AMCHUILUIMHBI «[[poekTHas N1eITebHOCTh» U
npuoOpeTEeHNs BBIIICYKa3aHHBIX KOMIIETEHIIN B 00pa30BaTeIbHOM IPOIIECCe
HCIOJIb3YIOTCS CIIEYIOIINE 00pa30BaTEIbHbIE TEXHOJIOTUU:

- Ipo0JIEMHO-Pa3BUBAIOLIUE;

- INYHOCTHO-OPUEHTUPOBAHHBIE;

- TEXHOJIOTUU KPUTHYECKOTO MBIIIJICHUS;

- TEXHOJIOTHUH UCCIIEI0BATENBCKON JEATEIBHOCTH.

Kpome toro, 11 00pa3oBaTensHOTO MpoIiecca UCIOIb3YIOTCS HH(POPMAIIMOHHbIE
TEXHO-JIOTHH, 00pa30BaTEIbHBIN MPOLECC OCYIIECTBISIETCS ITOCPEACTBOM 00pa30BaTEIbHOM
Cpelbl, CO3/IaHHOM, MOAICP)KUBAEMOI 1 OOHOBIISIEMOM Ha 00pa30BaTEILHOM IMOpTAJe.

JlekuOHHBIE 3aHSTHS POBOAATCS B MYJIbTUMEAUNHBIX ayIUTOPUSIX U IIOCTPOCHBI C
IIPUMEHEHHUEM CIIETYIOIINX 3JIEMEHTOB TEXHOJIOTH:

1) TpagumonHas nHGOPMAIMOHHAST JICKIIUS B COUYCTAHUH C JICKIIUECH -
BH3yaln3aiuei, THGOPMAIIMOHHON TEXHOJIOTHEH Mpe3eHTanuu Matepuaia B [10 Power
Point, ucroap30BaHe BU3yaIM3alMy MPETO1aBaeMOro MaTeprala 3a CUeT TUHAMUYECKIX
CJIaliJIOB MPE3EHTAIUH;

2) neKuUsA-AUaIor B COYETAHUU C CAMOCTOSITENIFHOM paboTol 00ydaromuxcs B
pabounx TeTpaasax Mmoja pyKOBOACTBOM IpenoAaBaTelis, COASpKAIINX 3aJaHus B paMKax
MPOOIEMHO-Pa3BUBAIOIINX 00pPa30BaTENbHBIX TEXHOIOTUHN (TIOCTAHOBKA BOIIPOCOB,
HMMEIOIIUX BBICOKYIO aKTYaJIbHOCTh U SIBJISIFOIIUXCS MPOOIEMOii nccieIoBaHuil B 001acTu
TEOPUU U MPAKTUKH ayAUTa U OyXTalTepcKOro y4eTa, MHOTOBapUaHTOCTh PEIICHUH, U T.11.),
a TaKKe TeXHOJOTHI KPUTUYECKOTO MBIIIICHUS (3a/1aHUs U1 CAMOCTOSI TEIBHOTO
OCMBICIICHHU S, KPUTHUECKOTO BOCTIPUATHUS U (OPMYTUPOBKH BHIBOJOB WJIM PEIICHUN U T.I1.).
[Ipu 5TOM BO Bpems OJJHOBpEeMEHHOM paboThl 00y4darouXcsl B IEKIIMOHHON ayTUTOPUU B
cBoOeii paboueli TeTpau 3a CUeT BO3MOKHOCTH BBIPAXKEHUSI COOCTBEHHOTO MHEHUS
pealn3yeTcs INYHOCTHO-OPUEHTUPOBAHHAS TEXHOJIOTHSI, YUUTHIBAIOIIAS YPOBEHb
MOATOTOBKH, TMYHOCTHBIE U NICUXOJOTHYECKHE OCOOEHHOCTH 00y4aroIIerocs, KOTopbie
MIPOSBIISIOTCS BO BPEeMsl IMajiora ¢ mpernofaBaTesieM U IpYyruMu 00yJarouMucs |
YUUTBHIBAIOTCS MPENoIaBaTeeM sl KOPPEKTHPOBKY MOHUMAHUS MaTepHuana KOHKPETHBIM
oOyuatomumcs. Jlnanor MOTUBHPYET 00y4arONINXCs K MPOSIBICHUIO aKTUBHOCTH,
Heo0xoIuMOoCTH C(HOPMYITHPOBATH MBICIb, TPUMEHSISI MPOPECCUOHANBHBIHN SI3BIK U
TEPMHUHOJIOTHIO, & TAK)KE MTO3BOJISIET PEAIU30BaTh MEXIMYHOCTHBIE KOMMYHHUKALIUH.

[Ipu 3TOM peanu3yroTcs: CTUMYIMPOBAHNE «BHYTPEHHUX CHID) CAMOPA3BUTHUSA
y4aluxcs, THUIUHPOBAHHE TUYHOCTHOTO (CYOBEKTHOTO0) OTBITa KXKIOTO YUCHHKA;
pa3BUTHE UHANBHUAY-AJbHOCTH; IPU3HAHUE CAMOOBITHOCTH, HEMOBTOPUMOCTH,
CaMOIIEHHOCTH KaX0Tr0 y4allerocsi B KOJUIEKTUBE.

TexHonorust mnpeaycMaTpuBaeT MpeoOpa3oBaHue CYNEPIO3UIINY TPETogaBaTens u
CyOOpAMHUPOBAHHON MO3UIIUH 00YYAIOIIETOCs B INYHOCTHO-PABHOMPABHBIE MMO3UIINH,
(dbopMuUpYS y TIOCIETHETO YBEPEHHOCTh B CBOE KOMIIETEHTHOCTH U TIOBBIIIIEHHE CAMOOIIEHKH,
YTO HE CHUKAET 3HAHMEBOM COCTABIISAIONIECH Mpolecca.

3) nekuus-paccy)AeHue, Kak 3JIEMEHT MPOOIEeMHO-Pa3BUBAIOIIUX
00pa3oBaTeNbHBIX TEXHOJIOTUM, KOT/Ia MaTepual MPEenoJHOCUTCS Kak nmpodiema (He Kak
JI0OTMa), KOTOpas B XOJ€ pacCyKJICHHI MOTy4aT CBOE pa3pellieHue, aKTUBUPYS Y
00y4aroIuXxcsi pa3BUTHE JIOTHYECKOTO MBIIICHUS U KOMIIETSHIIUH TI0 IPHHSITHIO
YIPABJICHUECKUX PELICHUH.

[IpakTrueckue 3aHATHS POBOIITCS B KOMITBIOTEPHBIX ayIUTOPHUSIX | IIOCTPOCHBI C
MIPUMEHEHHUEM CJIETYIOIINX 3JIEMEHTOB TEXHOJIOTH:

1) xelicoBble 3aJaHUS KaK JIEMEHT MPOOJIIEMHO-Pa3BUBAIOLINX 00pa30BaTeIbHbIX
TEXHOJIOTUH, cojiepKalllie KOMIUIEKCHBIE 33/1a4d B 00JIACTH ayJuTa U €ro TEXHOJIOTHH;

2) 3aganus o cOopy ¥ GOpMHUPOBAHUIO HHGOPMAITUH IS TPOBEACHUS



HEOOXO/UMBIX PacueTOB;
3) undopmarmonnsie TexHonoruu (110 pasmuunoro poga — MicrosoftOffice, IT-
Auditor u np.)

6 YueOHO-MeTOqUYECKOE 0OOecTieYeHHe CAMOCTOATEILHOM padoThl 00y4Yarommxcst

[IpencrapieHo B mpuioxeHuu 1.

7 OueHoYHbIE CpeCTBA JIJIA IPOBeeHNsI IPOMEKYTOYHOM aTTecTAlNU
[TpencraBieHbl B IPUIOKEHUU 2.

8 YueOHO-MeTOAMUYECKOE U MH(POPMAIIMOHHOE o0ecTieYeHre TUCIUIITUHBI

a) OcHoBHasLIMTEpPaTypa:

1. MeToomorust MpOeKTHOM JIeATEIPHOCTH HH)KEHEPA-KOHCTPYKTOpa : yueOHOe
nocobue s OakanaBpuara u maructparypsl / A. I1. Hcaes [u ap.] ; mox penakmueit A. I1.
Ucaesa, JI. B. IlnotaukoBa, H. 1. ®omuna. — 2-¢ usn., mepepad. u qom. — Mocksa :
W3narensctBo FOpaiit, 2019. — 211 ¢. — (bakanaBp u maructp. AkageMu4eckuii Kypc). —
ISBN 978-5-534-05408-8. — Tekcr : anekrponnsiii // OBC FOpaiir [caiit]. — URL:
https://www.biblio-online.ru/viewer/metodologiya-proektnoy-deyatelnosti-inzhenera-
konstruktora-438973#page/1 (nara obparenus: 10.04.2025).

2. INonsixos, H. A. YrpaBiieHre HHHOBAIMOHHBIMU IPOSKTAMH : YIEOHHK H
MPAaKTUKYM JUI akajgemuyeckoro 6akanaspuata / H. A. Ilomskos, O. B. MoTtoBunos, H. B.
JlykamoB. — Mocksa : U3narensctBo FOpaiit, 2019. — 330 ¢. — (baxanasp.
Axanemuyecknii kKypc). — ISBN 978-5-534-00952-1. — Texcr : anexktponHbli / DBC
IOpaiit [caiit]. — URL: https://www.biblio-online.ru/viewer/upravlenie-innovacionnymi-
proektami-433159#page/1 (nara obpamienus:10.04.2025).

0) lono/IHUTeILHASIUTEPATYPA:

1. Hlxypko, B. E. YnpaBnenue puckamu npoekra : yaebHoe nmocoodue ass By30B / B.
E. lllkypko ; mox HayuHO# pexaknuend A. B. 'pebenkuna. — 2-e n3n. — Mocksa :
WznarensctBo HOpaiit, 2019 ; Exatepunoypr : U3a-so Ypan. ya-ta. — 182 ¢. —
(Yuusepcutetsl Poccun). — ISBN 978-5-534-05843-7 (U3narensctBo FOpaiit). — ISBN
978-5-7996-1266-5 (M3x-Bo Ypan. yu-ta). — Tekcr : anextponnslii // ObC KOpaiir [caiit].
— URL.: https://www.biblio-online.ru/viewer/upravlenie-riskami-proekta-441677#page/1
(mata obpamenus: 10.04.2025).

2. Xonoakosa, B. B. YnpaBneHne nHBECTUIIMOHHBIM IIPOEKTOM : YU€OHUK U
MPAaKTUKYM JUIs akajeMuuyeckoro 6akanaspuata / B. B. Xonoakoa. — Mocksa :
WznarensctBo FOpaiit, 2019. — 302 c. — (bakanasp. Akagemuueckuii kype). — ISBN 978-
5-534-07049-1. — Texkcr : anextponnsiii // DBC KOpaiit [caiit]. — URL.: https://www.biblio
-online.ru/viewer/upravlenie-investicionnym-proektom-441880#page/1 (mata obparieHus:
10.04.2025).

3. Xypnan «Poccuiickoe npeJnpUHUMATEIBCTBOY»
https://creativeconomy.ru/journals/rp

4. XypHan «KOHOMHKA U TTpeANprHHUMAaTesCTBO» http://www.intereconom.com

B) MeToauyecKHeyKa3aHUS:

1. YycaButuna, I'. H. MeToapl 1 MHCTpYMEHTHI MPOEKTHOTO MEHEKMEHTA : yueOHoe
nocobue / I'. H. UycaButuna, B. H. Makamosa ; MI'TY. - Maruutoropck : MI'TY, 2018. - 1
anekTpoH. onT. auck (CD-ROM). - ISBN 978-5-9967-1201-4. - 3aru. ¢ tutyin. kpana. - URL:
https://host.megaprolib.net/MP0109/Download/ToView/21064?idb=db0109 (mara obOparieHus:
21.04.2025). - MakpooObeKT. - TeKCT : JJIeKTPOHHBIN. - PexxuM moctyna: Ui aBTOPU30BaHHBIX
noJib3oBarenei. - CBeneHus JocTynmHbI Takke Ha CD-ROM.



2. Boruens, JI. M. Pucku npeanpuHUMAaTEIbCKON AeATENbHOCTH : MpakTukym / JI. M.
Bortuens, B. B. Bukynuna ; MI'TY. - Maruauroropck : MI'TY, 2019. - 1 snexTpoH. onT. JucK
(CD-ROM). - 3ari. c TUTYIL JKpaHa. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/2385 (mara obpamenus: 02.04.2025). -
MakpooObeKT. - TeKCT : aeKTpoHHBINH. - CBeaeHus goctynHbl Takke Ha CD-ROM.

r) [Iporpammuoe odecneyenne u UHTepHer-pecypcebi:

IIporpammuoe obecnevyenue

HanmenoBanue .
o Ne norosopa CpoxaeicTBUsIINIEH3UN
MS Off_lce 2007 Ne 135 ot 17.09.2007 0ecCpovHO
Professional
7Zip cBoOotHOpacnpocTpansemoe 110 0ecCpovHO
FAR Manager cBoOotHOpacnpocTpansemoe 110 0ecCpovHO
IIpodeccuonanbupie 6a3bl JAHHBIX U HHGOPMALMOHHBIE CIPABOYHbIE CHCTEMbI
HaszBanmnekypca Ccpuika
denepanbHOE TOCYIAPCTBEHHOE OFOKETHOE
yupexaenne «DeaepaabHblii HHCTUTYT URL.: http://www1.fips.ru/
POMBITIJICHHON COOCTBEHHOCTH
Hanmonanenas nHGOpMamoHHO-aHATUTHYECKAsT URL:
cucreMa — Poccuiickuii nuaekc Haydroro nutupoBanust | https://elibrary.ru/project_risc.
(PUHILY) asp

DnexTpoHHas 6a3a nepuoarueckux u3nanuii EastView
InformationServices, OOO «1IBHUC»
9 MaTtepuajbHO-TEXHHYECKOE o0ecreyeHne TUCUUIINHBI (MOIYJIs1)

https://dlib.eastview.com/

MaTCpI/IaJILHO'TeXHI/I‘leCKOC obecrneucHue JUCHUIIIIMHBI BKIIIOYACT:



MarepuanbHO-TEXHHUECKOE 00ecTieYeHne JUCIUTUINHBI BKIIOYALT:

1.Y4eOHble ayIuTOPHH Ul IPOBEICHUS 3aHATUI JIEKIIMOHHOTO THUIIA:
MynbpTUMeANHHBIE CPEACTBA XPAaHEHUs, IEpeIaun U MpeICTaBIeHIs HH(OpMaIUU

2. YueOHble ayTUTOPUH AJISl IPOBEICHHS TPAKTUYECKUX 3aHATHIA, TPYIIIOBBIX U
WH/IMBUYAIbHBIX KOHCYJIBTAIIMN, TEKYIIEr0 KOHTPOJIS U IPOMEKYTOYHON aTTeCTallUu:
MynbTUMeANHHBIE CPEACTBA XPAaHEHUS, IEPEeIaun U MPeICTaBICHIs UH(OPMALIHH.
Kommieke TecTOBBIX 3aJaHUi JJIsl IPOBEACHUS TPOMEKYTOUHBIX M PYOSKHBIX KOHTPOJIEH.

3. IlomemnieHust [UIE CAaMOCTOSATENBHOM paboThl 00yUYaIOMIUXCs: TEPCOHATbHBIC
komribtoTepsl ¢ makerom MSOffice, Bbi-xomoM B IHTEpHET U ¢ IOCTYIIOM B 3JICKTPOHHYIO
MH(POPMAIMOHHO-00pa30BATENbHYIO CPEly YHUBEPCHUTETA.

4. ITomereHus Al XpaHEHUsS U TPOPMIAKTHIECKOTO 00CTYKHUBaHUs y4eOHOTO
obopymoBaHusi: KAkl ISl XPAaHSHUS Y4€OHO-METOIMYECKON TOKYMEHTAIUHU, YIeOHOTO
o0opynoBaHus M Y4eOHO-HATISITHBIX TTOCOOMIA.



IIpunoxenne 1

YueOHO-MeTOAUYECKOE O0ecTIeueHre CAMOCTOSTEIbHOM PadoThl 00y4ar0UXCs

CamocTtosTenpHas pabora obydaromuxcs 1o gucrumuinHe «[IpoekTHast HesaTenbHOCTh)
IpelroyiaraeT BBIMOJIHEHUE W/WIM pEUIeHHe CIEAYIOIIUX 3aJaHdul, pa3MENIeHHbIX Ha
00pa3oBaTeIbHOM IOPTaJie U BBINOJIHSIEMBIX BO BpeMs ayJIUTOPHBIX 3aHATUM U B KayecTBE
BHEAYJIMTOPHOM CaMOCTOSATEIbHON pabOThI:

3amanue 1J1s1 CAMOCTOATEIbHON padoThl Ne 1

Cospaiite npesenranuio B PowerPoint «IIpoekTHas nesTenbHOCTH B By3ey». Omnuinute
MOHSTHE MPOEKTHOMN AESITENIbHOCTH, €€ 0COOCHHOCTH, HEOOXOAUMOCTh U3YUEHUS U JJOCTUTAaeMbIe
pe3ynbTathl. Mcnonb3yiiTe HopMaTuBHBIE TPABOBBIE aKTHI B 3TOM cdepe:

[Tpukaz MwunobOpuayku Poccum ot 29.03.2019 N 175 "OO6 opraHuzanuu HpPOEKTHOM
JeSITeIbHOCTH B MHHHCTEpCTBE HAayKHM W BbIciiero oOpaszoBanust Poccuiickoit ®enepanun"
(Bmecte ¢ "IlomoxenneM 00 opraHU3aIMy MPOEKTHON ACITEIHPHOCTH B MUHUCTEPCTBE HAYKH H
BbIcIIero oopasosanus Poccuiickoit @enepanun’, "IlonoxxeHnemM o0 BEJIOMCTBEHHOM ITPOEKTHOM
oduce MuHucTepcTBa HAyKH U BhIciiero oopa3zoBanusi Poccuiickoit @enepauun”, "Tlonoxenuem
O COBETE MO MPOEKTHON JeATeabHOCTH MUHMCTEpCTBA HAyKM W BBICIIErOo 00pa3oBaHUS
Poccutickoit ®eneparun').

3agaHue Ha caMOCTOATEIbHYIO padoTy Ne2

Pazpaboraiite umer0 COOCTBEHHOIO MPOEKTa, HAMPABIEHHOTO Ha peanu3anuio Bariero
x000H. YuTuTe 0COOEHHOCTH M OTJIMYHS MPOEKTA OT TEKYyLIEH 1eATeIbHOCTH:

[IpoekT — 3TO BpeMeHHOe MpEeANpuUsATHE, HANpPaBICHHOE Ha CO3JaHHE YHUKAJIBHOTO
MOPOAYKTa, YCIYrH WM pe3yiabTaTa HaAJEXKAIlero KayecTBa, B OrPAHMYEHHbIE CPOKH C
HCIIOJIb30BAHUEM OI'PAHUYCHHLBIX PECYPCOB.

3aganue Ha caMocTOsITeIbHYIO padoTy Ne3

Paspaboraiite =~ coOcTBeHHy0  OusHec-ujaer0  (MPOEKT) M TPE3CHTAlUI0 B
MicrosoftPowerPoint. Yururte u mpoWUTIOCTPUPYHTE IS HEE CICAYIOIINE TCHACHIIMHA Pa3BUTHS
o01iecTBa U NpeANpUHIMATEIbCTBA!

- TYMaHH3a1Hs YKOHOMHKH;

- U POBU3ALUS SKOHOMUKU;

- POCT ¥ BOCTPEOOBAHHOCTH TOJIH30BATEIHCKOTO KOHTEHTA;

- IEPCOHAIM3AIMSI TPOrPaMM JIOSIIBHOCTH;

- pa3BUTHE U MPAKTHUECKOE MPUMEHEHNE HayKH O TaHHBIX 1 UX-nu3aiiHe.

3aganue HacaMOCTOSITeJIbHYIOpadoTy Ned

1. CamocTrosATenpHO u3yuute TeMy «MeToapl MapKETHHIOBBIX MCCIEJOBAHUM M MX
IpUMEHEHUE JJI IPOeKTHOM nestenbHocT». [lonroroserePedepar
2. [TpoBenuTe MapKETHHIOBBIE MCCIEIOBaHUSA IO COOCTBEHHOM Ou3Hec-uaee

(mpoexTy), HCHONb3ysl pa3luyHble MeToApl cOopa uWHGOpMalMM U €€ HCTOYHHKHU.
[TpencraBbreokan u npeseHranuio B Microsoft PowerPoint.

3anaHneHacaMoCToATebHYIOpadoTy NeS

Beigenure  HeoOxoawmble  JIT  OIEHKHM  COOCTBEHHOM — Om3Hec-ujen  (IMPOEKTa)
PKOHOMHUYECKHE U COIUATBHO-DKOHOMUYECKHE TMOKA3aTeNH, XapaKTepU3YIOUINX AeATeIbHOCTh
XO3SUCTBYIOIINX CYOBEKTOB, IPUBEINTE JJAHHBIC CTATUCTHKU PoccraTta mo HUM.



3anaHue Ha CAaMOCTOATEIbLHYI0 padoTy Ne6
CocraBpTe OHW3HEc-TUIaH CcOOCTBeHHOW OusHec-umen (mpoekrta). IlpemcraBpTe ero
npe3enTaruo B MicrosoftPowerPoint.

3anaHue Ha CAMOCTOATEILHYI0 padoTy Ne7
[Tonbepure M 00OCHYHTE MCTOYHUKH (DMHAHCHUPOBAHMS Il COOCTBEHHON OW3HEC-UIEH
(mpoekTa). COCTaBbTEOOIKETIPOCKTA.

TecToBBIC3aZAHUA
1. Kakas ornuuutenbHas yepta HE xapakrepna st npoekra?
A) OBTOPSIEMOCTH
b) yHukanbHOCTB
B) nHHOBalIMOHHOCTH
I') BpeMeHHast ToKamu3aus

2. Kakoii Bonpoc Ha cTajuu IIaHupoBaHus U peanusanuu npoekra HE saBisercs
IIEPBOCTENICHHBIM?
A) CKOJIBKO 4eJIOBEK OYZET 3a/1eiCTBOBAHO B IIPOEKTE?
b) ckonpko BpeMeHu 310 3aiiMeT?
B) Bo ckonbko 31O 000 IETCA?
') coBnazeT u KOHEYHBIH Pe3ysIbTaT C TeM, YTO OBUIO HaMeUaHO B Havaie?

3. UHTennexTyanbHas A€ATeIbHOCTh, COCTOSILAs B LIEJIEHAIIPABICHHOM IIOCTPOSHUH B
ueansHoi Gpopme Kakoro-mmdo 00beKTa, OCYIIECTBISIONIAsICS MOCPEICTBOM MBICIEHHOTO
KOMOWHUPOBAHHS PA3JIMYHBIX (PAaKTOPOB, X MOAOOpA U CBA3BIBAHHS B HOBBII OOBEKT — ITO. ..
A) KonctpyupoBanue
b) IlpoexTupoBanue
B) [TnanupoBanue
I') MonenupoBanue

4. O0beKTaMu NPOEKTUPOBAHUS MOTYT OBITh
A) 3aKOHOTIPOEKT
b) npasnuuyHoe MeponpusTue
B) pexnamHble kKaMnaHuu
') cTponTENBECTBO HOBOTO 3AaHUS
J1) co3ianre HOBOrO KOMITbIOTEPA

5. IIpoaomKUTETFHOCTh METAITPOEKTOB:
A) 5-7 ner
b) 2-4 rona
B) 1-2 rona

6. [To TpeGoBaHUSIM K KaueCTBY U Clloco0aM ero ooecriedeHus MpOeKTHI ACIISATCS Ha
A) 6e3nedeKTHBIN, MOIYIbHBINA, CTAHIAPTHBII
b) nHHOBaNIMOHHBIE W TOJJICP>KUBAIOIITHE
B) npectuxk-nipoeKThl U TPOEKTHI BIUSTHUS
') kommepuecKuil U coluaNbHbBIN

7. IIpoexTel, KOTOpbIEe (PUHAHCUPYIOTCS Yepe3 popMy MelleHaTCTBa WM TPAaHTOBYIO GopMYy,
ABIISAIOTCA ...
A) 61aroTBOpUTEIHHBIMU
b) nHBeCTUIIMOHHBIMU
B) G6romxeTHRIMEI



I') cnoHcopckumu

8. Uro u3 Hmwxkenepeunciennoro HE oTHocuTcs kK BHYTpEeHHEH cpejie mpoeKTa:
A) OTHOILIEHHE MECTHOTO HaceleHUs K IPOEKTY
b) cTtuib pykoBoACTBa IPOEKTOM
B) ypoBenb koMnbroTepr3aluy U HHGOPMATH3ALUHU POESKTA
I') komanaa npoexra

9 Ilo HampaBJIEHUIO AEATEIBHOCTU COLMATBLHBIC IPOEKTHI MMOAPA3ACISAIOTCS Ha CISIYIOINE
THUIIBIL:
A. KyJIbTypHBIE;
b. brarorBopuTenbHEIE;
B. OGpazoBarenbHbie;
. KBa3u-MPOEKTHI;
. HayuHo-TexHHUYEeCKUE;
E.KpenutHbie

10. lHHOBaIIMOHHBIE TIPOCKTHI OMPEACIIAIOTCS KaK:
A. BHEJpEeHUE MPUHIUITUAIEHO HOBBIX Pa3pab0TOK B 00JIACTH COIMATIBHOTO 00CTYKHBAHUS
HaCeJICHHUs
B.1ipoeKThI, UMEIONIHE ETBI0 U3BJICUCHHE TPUOBLIH
B. dopma npencraBiaeHuss MHAMBUyaIbHOW HHULUATUBBL, IOJy4YaIOUIe IpU3HaHue
OKPYKaIOIINX, HEe TPEOYIOINX BHENIHETO (PMHAHCUPOBAHMS U OCYIIECTBIIIEMAsl U3 MOIPYYHBIX
CpeACTB
I[". IpOEKTHI, OCYIIECTBIIIEMbIC B paMKaX rOCyIapCTBEHHON COIMAIbHOM MOJIUTUKU, (HUHAHCOBOE
obecrieueHrne KOTOPBIX 0a3UPyeTCs U3 COOTBETCTBYIOIIMXOIOKETOB

11. Manble NpOeKThl XapaKTEPU3YIOTCS KaK:
A. IpOEKTBI, HE MpelycMaTpUBaIOLIe OOIBIIOro Yucia MOTpeOuTeNel, poCThie B yIpaBIeHUH,
He TpeOyroue KPymHOro (HHAHCHPOBAHHUS
b. IIpoekTsl, pemaromue 3a1a4u, CBI3aHHbIE C IPEJOCTaBIEHUEM 00pa30BaTEIbHbIX YCIYT
B. mpoekTsbl, ciocoboM GprHAHCOBOT0 0OecTieueHUsI KOTOPBIX SIBIISIETCS KPEAUT
I'. mpoeKThI, peraroiue 3a1a4 3KOJIOTHYECKOr0 XapaKkTepa, HalpaBJIeHHbIE HA COXpaHEHHE U
UCTIOJIB30BaHUE KYJIBTYPHOTO JOCTOSTHUS

12. YcranoBuTe NOCIEN0BATENILHOCTD 3TANOB KU3HEHHOTO LIUKJIA TPOEKTa!
(B-b-T-I-A-E-X)
A. IOUCK (PMHAHCUPOBAHUS.
b. mnanmpoBaHue npoekra
B. pa3zpaGoTka KOHIENIINU TPOEKTA
I'. 3amuTa npoekra
J1. ol1leHKa )KM3HECTIOCOOHOCTH MPOEKTa
E. sTan peanuzanuu npoexra
XK. 3aBepiienue paboT 1 TMKBUIALMS TPOEKTA

13. IIpoekT oTiaryaeTcst OT IPOLECCHON AESITEIBHOCTU TEM, UTO ...
a) MPOILIECChl B OpTraHU3alUU [IUKINYHbI, OHU TOBTOPSIOTCS, @ POEKT — YHUKAJIEH, OH
BCErJja UMEET ATy Hayalla U OKOHYaHUs
0) IPOEKT MOAJEPKHUBAET HEU3MEHHOCTh OPraHU3allMHU, a IPOLECCHI CIOCOOCTBYIOT €€
U3MEHEHUIO
B) MPOEKT SIBJISIETCSI HEMIPEPHIBHON JESATENIbHOCTHIO, a IPOLIECC — EAMHOPA30BBIM MEPOIPUITHEM
T') IPOLIECCHI B OpraHU3alluu PErIaMEHTUPYIOTCS JOKYMEHTAIBHO, POEKThI HE TPEOYIOT
JIOKYMEHTaJIBHOTO 0(OpMIICHUS



14. OxpyxeHue mpoeKTa — 310 ...
a) cpeza MPOoeKTa, NOPOKAAtoIIasi COBOKYITHOCTh BHYTPEHHUX MM BHELIHUX CUJI,
KOTOPbIE CIIOCOOCTBYIOT MIIM MEIIAIOT JIOCTUKEHUIO 1IeJIU POEKTa
0) COBOKYIHOCTh IPOEKTHBIX Pa0OT, MPOJYKTOB H YCIYT, IPOU3BOACTBO KOTOPBIX JTOIDKHO OBITh
00ecreyeHo B paMKax OCYLIECTBIIIEMOI0 IIPOEKTa
B) TpYIIA 3JIEMEHTOB (BKJIIOYAOLIMX KaK JIFOAEH, TAK U TEXHUYECKHUE AIEMEHTHI),
OpraHM30BaHHbBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUM J€HCTBOBATh KAaK €MHOE LIE10€ B LIEISIX
JIOCTUKEHUS MIOCTaBJICHHBIX [I€pel HUMU LieJei
I') MECTOIOJIOKEHUE pealln3alliy IPOeKTa 1 Oyin3ieskaliyue paiioHsl

15. Ha ctaguu pa3paboTKH MPOEKTa
a) pacxoayercs 9-15% pecypcoB nmpoekTa
0) pacxonyetcs 65-80% pecypcoB poekTa
B) peCypChI IPOEKTA HE PACXOLYIOTCS

16. IIpoext — 370 ...
a) OrPaHUYEHHOE 10 BPEMEHHU, LI€JICHAIIPABICHHOE N3MEHEHHE OTICJIbHOW CUCTEMBI
C YCTaHOBJIEHHBIMHU TPEOOBaHUSMHU K Ka4eCTBY Pe3yJIbTaTOB, C OrPAaHUYEHUSIMU
pacxoI0BaHUs CPEACTB U CO CIIEU(PUIESCKON opraHu3anueit
0) MH)XEHepHasi, TeXHUYeCKas, OpraHU3allMOHHO-TIPAaBOBAasl JJOKYMEHTALUS 110 pealn3aluu
3aIUIAHUPOBAHHOIO MEPONPHUSITHS
B) IPYIIIA 3JIEMEHTOB (BKJIIOYAIOIIUX KAK JIIOJEH, TaK U TEXHUUECKUE 3JIEMEHTHI),
OpraHM30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUU J€MCTBOBATh KAaK €IMHOE LIEJI0E B LEJIAX
JOCTHUKEHUS MIOCTaBJICHHBIX IIEpel HUMU LieJIel
') COBOKYITHOCTb Pa0OT, IPOAYKTOB U YCIIYT, IPOU3BOACTBO KOTOPBIX JOJKHO OBITH 00ECIIEUEHO C
LIEJIbI0 IOCTH)KEHUS ITOCTABIEHHON LIENH

17. Hauboubliee BAMSHNUE HA IPOEKT OKA3bIBAIOT ...
A) 5KOHOMUYECKHE U ITPABOBHIE (PAKTOPHI
b) skonornyeckue akTopsl ¥ MHPpacTpyKkTypa
B) kynbTypHO-CcOLManbHble (PaKTOPbI
I') nonutudeckue GpaxTopbl

18. ®da3a npoekra — 310 ...
A) HabOp JTOTUYECKU B3aUMOCBS3aHHBIX PA0OT MPOEKTA, B MIPOIIECCE 3aBEPIICHUS
KOTOPBIX JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YyJIbTATOB IIPOEKTA
b) nonHe1i HaboOp nocnenoBaTeNbHBIX PadOT MPOEKTa
B) xitoueBoe coObITHE TPOEKTA, UCIOIB3YEMOE ISl OCYILIECTBICHHS KOHTPOJIS HaJl XO/10M €ro
peanuzanuu

19. TIpoekThl, MOABEPKEHHBIC HANOOJIBIIIEMY BIUSHUIO BHEITHETO OKPYKEHUS
A) CounanbHble 1 HHBECTUIIMOHHBIC
b) DxoHOMHMYECKHE M MHHOBAIMOHHBIC
B) OpranuzanionHbie 1 5)KOHOMHUYECKUE

20. NHHOBaLIMOHHBIE MPOEKTHI OTIUYAOTCS ...
A) BBICOKO# CTETICHBIO HEOTIPEIEIEHHOCTH U PUCKOB
b) nenpro mpoekTa sABIsIeTCS MOy4YeHHEe TPUOBLTH Ha BIIOKEHHBIE CPEICTBA
B) He06X0AMMOCTHIO UCTTONIB30BaTh (DYHKIIMOHALHBIE OPTaHU3AIMOHHBIE CTPYKTYPHI
') 60nb1IIM 06 EEMOM MPOESKTHON JOKYMEHTAIIMH



21. YyacTHUKHU IPOEKTA — ITO ...
A) pusnueckue auLa U OpraHU3alyu, KOTOPbIe HETOCPEACTBEHHO BOBJICUYEHBI B IPOEKT UM YbU
MHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHNHU MPOEKTA
b) xoHeuHbIe TOTpeOUTENN Pe3ybTaTOB IPOEKTA
B) xomanza, ynpasistoniasi IpoeKTOM
I') 3aKka3umK, UHBECTOP, MEHEDKEP NPOEKTa U KOMaH/1a IIPOEKTa

22. Opranu3aioHHas CTPyKTypa — 3TO ...
A) COBOKYIHOCTb 3JIEMEHTOB OpraHU3aIiu (JI0JDKHOCTEN U CTPYKTYPHBIX MO/Ipa3/IeTICHU)
U CBSI3EH MEX1Yy HUMHU
b) komana npoekTa 1moja pyKoBOJACTBOM MEHEIKepa MPOeKTa
B) opranuzanuonHo-npaBoBasi JOKyMEHTALUS IPEANPUATHS, PEATU3YIOLIETO MPOEKT
I') noxymeHTaIus1, peraaMeHTUPYIOIIasi IPOLECChI, MPOUCXOIAIINE B OpraHU3aIlui

23. KiroueBoe IpenMyILeCTBO YIIPaBIE€HUs IPOEKTAMU
A) 5KOHOMUS BPEMEHH U PECYPCOB Ha PEATM3alMIoO IPOEKTa 3a cUeT NpUMEHEHUs 3((HEeKTUBHBIX
METOJI0B, TEXHOJIOTUI U UHCTPYMEHTOB YIIPaBJIECHUS
b) BO3MOXXHOCTB C MOMOIIbIO MHCTPYMEHTOB IIJIAHUPOBAHUS CMOJIEIMPOBATh JI€TAIbHO U
(dopmanu3oBaTh peaan3aluio MpoeKTa
B) BO3MOXHOCTB OCYIIECTBUTH OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOH 3()(heKTHBHOCTH
MHBECTULMOHHOTO IIPOEKTa
I') popmupoBanue 3¢hHhekTHBHOM KOMAH]IBI IO PEATH3AIMY TIOCTABICHHOHN IEIH

24. Bexa — 3710 ...
A) xir04eBoe COOBITHE MTPOEKTA, UCTIOIb3YeMOe AJIsl OCYIIECTBICHUS KOHTPOJIS HAJ XOJIOM €ro
peanu3anuu
b) HabGop noruyecku B3auMOCBSI3aHHBIX Pa0dOT MPOEKTa, B MPOIECCE 3aBEPIICHUS KOTOPBIX
JOOCTUTACTCS OANH N3 OCHOBHBIX peBy.IH)TaTOB HpOGKTa
B) monHbIN HabOp MOCIeI0BaTeIbLHBIX PA0OT MTPOCKTA

25. ®yHKUMOHAJIBHAS CTPYKTypa — 3TO ...
A) COBOKYIHOCTb JIMHEWHO-(YHKIIMOHAIBHBIX MTO/IPa3/IeJIEHNH, TJI€ KaX10€
MOJpa3/IeJIeHUE BBITIOIHSET OIpe/iesIeHHbIe (YHKIIMHU, XapaKTepHbIe /Ul BCEX HalpaBIeHUH
JeSTEIIbHOCTH MPEANPUATHUS
b) BpemeHHas cTpyKTypa, coziaBaeMas JJisl pelIeHns KOHKPEeTHON KOMIUIEKCHOM 3a/1aun
(pa3paboTKH MPOEKTA U €T0 Peah3aIium)
B) ctpykTypa, 3akperuisioniasi B OpraHu3alliOHHOM [TOCTPOSHUH KOMIIAHUH JIBa HAIpaBJIEHUS
PYKOBOJCTBA — BEPTHKAIbHOE (YIpaBiieHUuEe (PYHKIIMOHATbHBIMU U JINHEHHBIMU CTPYKTYPHBIMU
MOJPa3/IeIEHUSIMH ) U TOPU3OHTANIbHOE (YIIPABICHHE TPOCKTaMMU)

26. Opranu3alMoHHas CTPYKTypa, IPU KOTOPOU BO3MOXKHO IIEpepaclpeeiieHue
YeJI0OBEUECKUX PECYPCOB MEXKY IPOEKTaMU 0€3 peopraHu3aliy CyLeCTBYIOIIEN CTPYKTYPBI
A) Marpuunas
b) ®ynkunonanbHas
B) JIuneitno-pyHKIIMOHANbHAS
I') IIpoexTHas

27. CtopoHa, BCTyMaroIllas B OTHOIIEHUSI C 3aKa34MKOM U Oepyiiias Ha ceOs
OTBETCTBEHHOCTD 32 BBIIOJHEHHE PAOOT M YCIYT 110 KOHTPAKTY
A) KOHTpaKTOp (MOJPSIAINK)
b) unBectop
B) cioncop
I') nmuuen3uap
J1) KoHeuHbIN TOTpedUTENb Pe3yJIbTaTOB MPOEKTA



28. BpOpath TepMUH, sl KOTOPOTO JAaHO OMpPENCICHUE: «BIaIeIel] TPOeKTa U Oyaynui
HOTPEOUTEIb €T0 PE3YJILTATOB
A) 3aka3zuuk mpoeKTa
b) Kyparop npoekra
B) PykoBoauTens nmpoekta
I') [ToTpebutenu mpoyKTa MpoeKTa

29. Kakwue akropsr u3 cieayrommx HE SABJISIKOTCS npeumymiectBaMu MaTpuaHON
CTPYKTYPBI YIPaBJICHHUS IPOESKTOM?
A) CHmxaetcs MOTPeOHOCTh B CHEIHATMCTaX ITHPOKOTO MPOQPIIIS
b) EcTb aBe TpynImbl pyKoBOAUTENEH - (QYHKIIMOHAIBHBIC H aIMUHUCTPATUBHBIC MEHEKEPHI
B) nybnupoBanue pecypcoB MUHUMHU3UPOBAHO
I') BeicTpoe pearnpoBaHue U aanTalus K N3MEHEHHUIO YCIOBUI X03HCTBOBAHUS

30. KTo coriacHo KjiaccuuecKoMy MOAXO0Y K pacHpeIeICHUIO poJiei MEXly y4aCTHUKAMU
«IPOEKTHOW» KoMaH bl okTopa P.M. bendnnoma ananusupyer npooieMsl ¢ mparMaTuyecKon
TOYKH 3pEHUSs], OIICHUBACT UCH U MPEATIOKEHUS TAKUM 00pa3oM, YTOOBI KOMaH/1a MOTJIa IPUHATH
cOanaHCUpPOBAaHHBIC pPelIeHuUs?

A) Kputuk

b) Odbopmurens

B) Onopa xoman bt
I') HoObITunk

31. JInst kakuX KOMaH]l XapaKTEPHO CO3/IaHue B YCIOBHIX CETEBOM OpraHu3alluu JJs
BBIPAOOTKH CTPATErMYECKUX PEHICHUI U KOOPAWHAIIMK PA00YMX KOMaH] HUKHETO YPOBHS
A) KOOpAMHALIMOHHBIE
b) camoympasisiembie
B) oneparuBHbIC
I') npennpuHUMaTenbcKkue

32. Cornacno Hemeukomy ncuxosory Kypry JleBuny cTuib pykoBOJCTBa, KOTOPbII
XapaKTepU3yeTCsl MUHUMAJIbHBIM yJ4aCTHEM PYKOBOJIUTEINS B YIIPABICHUH KOJUIEKTUBOM
A) nubepanbHbIi
b) nemokpatuueckuii
B) aBroputapuslit
') xonnernanbHbIH

33. Menemxkep, KOTOPbI KOHTPOIUPYET U KOOPAUHUPYET AEATENBHOCTh (YHKIMOHAIBHBIX
rpynn B 0co00 KPYIMHBIX IPOEKTax
A) Menexep-KoopIuHaTop
b) Menexep no nepcoHany B KOMaH/€E MPOEKTa
B) [IpoekT-MeHemKep
I') Menemxep 1o KOMMYHUKALIAAM

34. Yro HE sBnsercs npeumyiecTBOM ITPOEKTHON OPraHu3allHOHHON CTPYKTYpBI
A) beicTpoe pearupoBaHue U ajantanus K “3MEHEHHUIO YCIOBUI X031 CTBOBAaHUS
b) LleneBas opueHTaIus
B) Cnenmanuzanus
I') Konnentparnus pecypcoB Ha KOHKPETHOM IMpOorpaMMe Uil MPOEKTe

35. Uro HE oTHOcuTCS K 0OLIUM NPUHIUIIAM IOCTPOEHUS OPTaHNU3ALIMOHHBIX CTPYKTYP
YIPaBIEHUS IPOEKTAMU:
A) COOTBETCTBHE OpPraHU3aLMOHHON CTPYKTYpPHI (pa3zam KU3HEHHOT'O IIUKJIa MPOEKTa
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b) cooTBETCTBHE OpraHN3allOHHON CTPYKTYpBI CUCTEME B3aUMOOTHOILIEHU! YYaCTHUKOB
MIPOEKTA

B) cooTBeTcTBHE OpraHN3allMOHHON CTPYKTYPBI COAEPKAHUIO IPOEKTA.

I') cooTBeTCTBHE OPraHU3alMOHHON CTPYKTYpPbI TPEOOBAHUSAM BHEILIHETO OKPYKEHUS.

36. ITocnenoBaTeNbHOCTh B HEPAPXUICCKOM CTPYKTYpE LIeIel 1 3a/1a4 (CBEpXY BHU3)
a) Muccus
0) Crparerunveckas 1eib
B) Takrtuueckue nemnu
r) OmnepaTuBHbIE 3a/1a4H

37. Llenb mpoekTa — 37O ...
a) JKeJaeMbId pe3yibTaT JesTEIbHOCTH, JOCTUTAEMBIN B HTOTE YCIICITHOTO OCYIIECTBICHUS
MIPOEKTA B 33JIaHHBIX YCIOBUSIX €0 BHIMOIHEHUS
0) HampaBJICHHS U OCHOBHBIC IPUHITUIIBI OCYIIECTBICHUS TPOCKTA
B) TOJIyYCHHE MPUObLIH
r) TpUYUHA CYIIECTBOBAHUS MPOCKTA

38. HemocpencTBeHHOE MHUIIMUPOBAHUE POEKTA BKIIIOYAET B €O ...
a) [lpunATHE pemeHus 0 Havyale MPOoeKTa
0) OmpezneneHue u Ha3HAUCHUE YIIPABIIAIOIIETO TPOESKTOM
B) Ilpunsrtue pemenust 06 obecrnieueHUN pecypcaMu BbIIIOJIHEHUS NIEPBOM (ha3bl IPOEKTa
r) AHamu3 npoOJieMbl U TOTPEOHOCTH B MPOEKTE
n) COop UCXOAHBIX JAaHHBIX
e) Opranuzaius 1 KOHTPOJIb BBIIIOJIHEHUS padoT
K) YTBep)KIEHHE OKOHYATEIFHOTO CBOJHOTO TUIaHA YIIPABJICHUS IIPOSKTOM

39. Mannmanus mpoeKTa — 3TO CTaIus MPOIecca YIPaBICHHs IPOSKTOM, PE3yJIbTaTOM
KOTOPOH SIBIISICTCS ...
a) CaHKIMOHUPOBAHHE Haydala MPOEKTa
0) yTBep)KIeHHUE CBOJHOTO IJIaHa
B) OKOHYaHME IMPOEKTHBIX paboT
I') apXHWBHUPOBaHHE MIPOEKTHOM TOKYMEHTALUU U U3BJICUEHHBIE YPOKU

40. Crparerusnpoekra — 310 ...
a) JKeIlaeMbIH pe3yNbTaT ACSITeIbHOCTH, JOCTUTAEMbI B UTOT€ YCIIEIIHOTO OCYIIECTBICHUS
MIPOEKTA B 33JJaHHBIX YCIOBUSAX €r0 BBIITOJHEHUS
0) HampaBJIeHHS U OCHOBHBIC IPUHITUITHI OCYIIECTBICHUS TPOSKTA
B) MOJy4YeHHE NPUOBUIH
I') TNpHUYMHA CYIIECTBOBAHUS IMPOCKTA

41. 3apaun, KOTOpBIE BKJIIOUAET (OPMUPOBAHUE KOHIIETIIMU ITPOEKTa
a) AHaiu3 mpobJeMbl U MOTPEOHOCTH B MPOEKTE
6) COop UCXOMHBIX JTAHHBIX
B) OmnpeneneHue nenei 1 3aa4 IpoeKTa
r) Pa3paboTka KOHIENIMH 110 OTAEIbHBIM QYHKIMSIM YIpPaBIECHUS IPOEKTa
1) Opranu3zanys 1 KOHTPOJIb BBITIOJIHEHUS paboT
e) YTBepKJICHHE OKOHUATEIHLHOTO OF0/KETa MPOEKTa
k) Iloanucanue KOHTPAKTOB U KOHTPOJIb 32 UX BBHITOJTHEHUEM

42. IocnenoBaTeabHOCTH MPOLECCOB ONPEACIICHNUS 1IeIel 1 3a1a4
a) dopmynupoBanue
6) CrpykTypupoBaHue
B) CornacoBanue



r) ®uxkcarus

43. Kputepuu, KOTOpBIM J0JDKHA cOOTBeTCTBOBaTh SMART-11671H
a) llenp nomkHa OBITH UBMEPUMOM, T.€. JOJKHBI ObITh YKa3aHbI KOHKPETHBIE MOKA3aTeIl U UX
3HAYEHMUsI, 10 KOTOPHIM ONPEEISETCS CTENEHb JOCTUXKEHUS 1SN
6) Llenp gomkHa OBITH COTIACOBAaHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMU
B) JlomkHa OBITH Onpe/ieNieHa gaTa JOCTUKCHHUS IeTTN
r) lLlenp nqomkHa ObITH CHOPMYIHPOBAHA B OHOM MPEJIOKECHUH
n) llenb nomkHa BKIIFOYATH B ceOs MepeueHb OTBETCTBEHHBIX 32 €€ JIOCTIKECHUE

44. KoHIIENIUATPOCKTA ...

a) JI0JDKHA OBITH COTJIaCOBaHA KJIFOUEBBIMH YYaCTHUKAMHM MTPOEKTA: 3aKa3UYHUKOM,
HMHBECTOPOM, CIIOHCOPOM U JIp.

0) 00s3aTeNbHO COJIEPIKUT ONKCAHUE IIeJIel MPOEeKTa, €r0 OCHOBHBIX MapaMeTpPOB

B) YTBEP)KIACTCs B 3aBEPLICHUU (ha3bl MHUIMALIUH TTPOSKTA

r) 00s3aTeabHO CONEPKUT CBOJHBIN KaleHJapHBIH IJ1aH MPOEKTHBIX paboT

1) 00s3aTeIbHO J0JDKHA OBITH 0()OpMIIEHA B BUJIE ITACIIOPTA MIPOCKTA

€) 00s3aTeNnbHO JOKHA COJIEPKaTh KOHIIENIIMU 10 YIPABICHUI0 KOMMYHUKAIUSIMH,
MIOCTaBKaMH M KOHTPAKTaMH

45. Kakue pakTopsl HE BXOAST B MAPKETUHTOBYIO Cpeqly (GUPMBI:
A) MakpodakTopbl 1 MUKPO(DAKTOPHI;
b) MukpodakTopbl 1 Me30(haKTOPHI;
B) me3odakrops! u meradakTopsr;
I') makpodakTopbl 1 MErodaKTOpHI.

46. Yto takoe B2C pbrHOK?

A) pBIHOK OpraHu3aluil, NpuoOpeTaroIIUX TOBAPhl U YCIYTH AJIs UCIIOJIb30BAHUS UX B Ipoliecce
IPOM3BOJICTBA;

b) pBIHOK OTHENBHBIX JUI U JIOMOXO3SIHMCTB, NMPHOOPETAIOLIMX TOBAPHl M YCIYTd JUYHOIO
noTpeOIeHus;

B) ppiHOK opranu3zanuii, npuoOpeTaroUIMX TOBAPBI U YCIYTH JUIs MOCIIEAYIOIIEH Tepenpoaaku UxX
C MPUOBLIBIO AJIs ce0sl;

I') ppIHOK MOKYHaTeNb-MOKYMATENIO.

47. UccrnenoBanue 3aKI04aaoch B IPOBEJEHUH IPYIIIIOBOTO HHTEPBBIO MOJIEPATOPOM B
dbopme rpymnmnoBor JUCKYCCUU TI0 3apaHee pa3paboTaHHOMY CIIEHAPHUIO ¢ HEOOJIBIIION TPYIIION
TUIHUYHBIX» TpeAcTaBuTeNel N3y4aeMoi YacTH HACeJIEHUs, CXOHBIX IO OCHOBHBIM
COLIMAJIbHBIM XapaKTepUCTUKaM. DTO ObLIO:

A) rmyOMHHOE WHTEPBBIO;
b) ananu3 nporokona;

B) xomn-tecr;

I') poxyc-rpynmna.

48. Yro takoe timetomarket?
A) Bpemsi, He00X0AUMOE ISl BBIBEJICHUS TPOAYKTa Ha PHIHOK;
b) Bpemst Ha pa3BUTHE PBIHKA;
B) Bpems Ha ouCK CErMeHTa;
') Bpemst 1t mpoe3aa 10 phIHKA.

49. Yto Takoe MapKEeTHUHI-MHUKC?
A) Habop moaarIuXCcs KOHTPOJIIO MEPEMEHHBIX (PAKTOPOB MApKETHHIa;
b) nHabop daxTopoB, BIUSIONIMX HA MAPKETHHT;
B) xommiekc crparernyeckux napTHEPOB;
I') cexperHas ¢popmyia MpoayKTa.



50. Kakoli moka3zaresib OTpa)xaeT dKOHOMHYECKUM MHTEPEC MHBECTOPA, BKJIAJBIBAIOIIETO
Cpe/cTBa B MHHOBAIMOHHBIN MPOEKT?
A) BBIpyUKa;
B) npu6suib;
B) nuBuneHbI;
I') HeT BepHOTrO OTBETA.

51. Yto noHumaeTtcs moj HOpMOH J0X0/a, MPUEMIIEMOM JIJIsi UHBECTOpa?
A) cooTHOLIEHHE TPUOBUIN U CPEICTB, MHBECTUPYEMBIX B MTPOEKT;
B) cooTHOmIEHNE MHBECTULIMOHHBIX 3aTpaT U MPUOBUIN 110 IPOEKTY;
B) cooTHO1IEHNE YUCTOTO JUCKOHTUPOBAHHOTO JOX0/1a M CPEICTB, UHBECTUPYEMBIX B IPOCKT;
I') HeT BepHOTrO OTBETA.

52. Metox aHaim3a TOYKH 0€3yOBITOUHOCTH MCIIONB3YETCS ISl ONPEIeIICHUS:
A) BEJIMYUHBI PEATLHOTO CPEAHETOI0BOTO CIIPOCca Ha MPOAYKIIHUIO IPOEKTa;
b) kputndeckoro oosemMa Mmponu3BOACTBA MPOTYKIIHH;
B) BenuunHbBI IPOU3BOICTBEHHO-COBITOBBIX U3JIEPKEK MPEAIPUATHS;
') HeT BepHOTrO OTBETA.

53. PenTa0GenbHOCT MHBECTULIMI ONpeeseTCs: KaK OTHOILICHHE:
A) BBIpYUYKH K BEJIMYMHE UHBECTULIMOHHBIX 3aTpaT;
b) cpenneronoBoii npuObLUIM K CyMMeE BJIOKEHUI B MHBECTHIINU;
B) cyMMbI roJ10OBBIX UHCTBIX JE€HEKHBIX MOCTYIUIEHUN K CyMME YUCTBIX MHBECTULIMI Ha Hayajio
Ka)J10ro rojia;
I') HeT BepHOTrO OTBETA.

54. JINCKOHTUPOBAHHE MPECTABISAET COOOM:
A) mporiecc pacuera OyayIIei CTOMMOCTH JI€HEKHBIX CPEJCTB HHBECTUPYEMbIX CErOJIHS;
b) ompenenenue Tekyiied CTOMMOCTH JI€HEXKHBIX CPEICTB, IUIAHUPYEMbIX K IOJYyYCHHUIO B
OyIylux nepuoaax;
B) ¢unancoBas omepanus, mpeanosiararomias PEeryisipHbI B3HOC JIEHEXKHBIX CPEICTB IS
HAKOIUICHHUS OTPEeIEHHON CyMMBI B OYIyIIEM;
I') HeT BepHOTrO OTBETA.

55. 3aBepieHue NPoeKTa — 3TO CTAAMS IIPOLEcca YIPABICHHS TPOSKTOM, BKIFOYAOLIAs
a) MPOLIECCHI ...
0) hopMupoBaHUS KOHLIETILIUU IPOEKTa
B) (pOopMUPOBaHUS CBOAHOTO IJIaHA IPOEKTA
') OCYUIECTBJIEHUS BCEX 3aIUIaHWPOBAHHBIX MTPOEKTHBIX padoT
J1) BBOJIa B DKCIUTyaTallMI0 M NPHHATUSA MPOEKTa 3aKa3UMKOM, JOKYMEHTHPOBAHUS U aHaIM3a
OTbITa pean3aluy MpoeKTa

56. 3 1ByX MpOEKTOB YpOBEHBb TOXOJIHOCTH BBIIIE Y TOTO, Y KOTOPOTO ...
a) IRR-r 6ompie
0) IRR 6ombiie
B) IRR Mmenbie
T') BbIlI€ 00BEM BBIPYUKH

57. Ilpu NpUHATUYN peuieHUs] 00 UHBECTUPOBAHUU HEOOXOIUMO YUUTHIBATS ...
a) HHQIIALNIO, PUCKH, aJIbTEPHATUBHBIE BapUAHTHl HHBECTUPOBAHUS
0) MHOIAAIUIO U PUCKU
B) UH(DJIAIMIO U aJIbTepHATUBHbIE BAPHMAHTHl MHBECTUPOBAHUS
') PUCKHU U aJIbTEPHATHBHbIE BApUAHThl NHBECTUPOBAHUS



58. IIpoekT yOBITOUYEH, €CIIH. ..
a) IRR>r
0)IRR=T
B) IRR<r
r) IRR>0
1) IRR>1

59. JIuckoHTHpPOBaHUE — 3TO .
a) MpoLecC MPUBEICHUS Oy yIIUX IEHEKHBIX CyMM K UX CTOUMOCTH B TEKYILIMH MOMEHT BPEMEHU
0) ydet uHQIIALUY IPH OLICHKE HHBECTULIMOHHOTO MPOEKTA
B) pacueT CTaBKU JAUCKOHTHPOBAHUS

60. ITpoekT siBisieTcss yOBITOUHBIM, €CIIH ...
a) NPV<0
6) NPV =0
B) NPV>0
r) NPV< 0 umun NPV =0
1) NPV nHe paccunrtan

61. IMCKOHTHPOBAHUE OCYIIECTBIISICTCS C IIOMOIIBIO PYHKITUH ...
a) CJI0YKHOTO MPOLIEHTa
0) MPOCTOro MPOIEHTA
B) OYEHb-OYEHb CJIOKHOT'O MPOLIEHTA
T') KaJIbKYJISITOpa

62. CtaBKa JUCKOHTUPOBAHUS — 3TO ...
a) eXKero/iHasi cTaBKa JJOXOJHOCTH, KOTOPast MOTJIa Obl OBITh MOJIY4YeHA B HACTOSIIIUNA MOMEHT OT
AQHAJIOTUYHBIX MHBECTUIIMH
0) cTaBka OaHKOBCKOTO KpeauTa
B) cTaBKa pe()HAHCUPOBAHUS
') YPOBEHb CKUIOK BO BPEMsI PacrpoJakKu

63. IIpoekT O6e3yObITOUEH, ECIH ...
a) B/C>0
0) B/C=0
B) B/C<0
r) B/C>1

64. OrleHKa HHBECTUIIMOHHOTO MTPOEKTA 3aKIJIFOYACTCS B ...
a) CPAaBHEHUU BXOJAIIMX U UCXOJSALINX MPOEKTHBIX TOTOKOB
0) pacueTe YMCTON TEKYyIIEeH IEHHOCTH MTPOEKTa
B) aHaNM3€ NPUOBLIN TPOEKTa
T') IPOTHO3UPOBAHHH JIOXOJIOB H 3aTpatT

65. 13 nByx nmpoekToB Hanbosee 3(pPeKTUBEH TOT, Yy KOTOPOTO ...
uHAekc npuobUIbHOCTH (P1) Gonbie
uHAekc npudsuIbHOCTH (Pl) MeHbIe
pasnuna uHaekca npuosuibHOCTH (Pl) 1 cTaBku quckoHTHpOBaHUS (I') O0NbIIE
3atpatsl (C) MeHbIIe

66. uBecTunmu menecooOpa3Hbl B TOM ClIydae, €Clii IEPHO]T OKYTaeMOCTH ...
a) HEe BBIXOAMT 32 PAMKH KU3HEHHOTO LIMKJIA MPOEKTa
0) MeHbIIIe 3 JIEeT



B) BBIXOIHUT 3a paMKH JKU3HCHHOI'O IIUKJIA ITPOCKTA
') HE OTpEICIICH

67. BenuypHoe ()MHaHCHUPOBAHWE OTHOCHUTCS K:
A) coOCTBEHHBIM (DPMHAHCOBBIM CPECTBAM;
b) 3aeMHBIM (pHAHCOBBIM CpeICTBAM;
B) npuBneyeHHbIM (PUHAHCOBBIM CPEACTBAM;
') BHyTpeHHUM (PUHAHCOBBIM CpPEACTBAM.

68. Uto u3 NEpEeyUCIEHHOTr0 He SBJISETCS OCOOEHHOCThIO OH3HEC-aHTEIbCKOTO
(buHAHCUPOBAHUS MHHOBAIIMOHHON JAESITETLHOCTH?
A) TpeboBaHME 10JIM B COOCTBEHHOCTH KOMITAHUH,
b) Bepa B komaHy U Uz€HO;
B) ucnonp3zoBanue COOCTBEHHBIX CPEICTB MHBECTOPA;
I') mpenocraBiieHne IEHEKHBIX CPEACTB HA O€3BO3ME3THOM OCHOBE.

69. UTo U3 MepeuncIeHHOTO He SBISIETCS OCOOCHHOCTHIO KpayA(aHIuHra KaKk HCTOUHUKA
(duHaHCHpOBaHMA?
A) orcyrcTBHE reorpaguyeckux OrpaHUueHNN;
B) KOHTPOIBHBIIA MTAKeT BCET1a OCTACTCS 32 MPEANPUHIMATEIIEM;
B) a3 dexTrBHOCTS HAa paHHUX CTAAMAX PA3BUTHS MPOEKTA;
I') HeT BepHOTrO OTBETA.

70. Cpenu o0IIMX XapaKTEPUCTUK OM3HEC-aHTEJIOB M BEHIYPHBIX ()OHIOB KaK HCTOYHHUKOB
(buHaHCUPOBaHMS MHHOBALMOHHON JAEATEIbHOCTH MOXKHO BBIIACIUTD CIEIYIOLUHI TPU3HAK:
A) puHAHCHPYIOT TOJIBKO KOMIIAHUU Ha cTafuu start-up;
b) sBisitoTCS 371€MEHTOM IIPUBJICUEHHBIX (DHHAHCOBBIX PECYPCOB KOMITAaHUM;
B) nenexxHble cpencTBa MpeloCTaBIAIOTCS Ha OE3BO3ME3/IHOM OCHOBE;
') HeT BepHOro OTBETA.

71. OnTUManbHBIMA UCTOUHUKAMHU (DUHAHCHPOBAHUS WHHOBALMOHHOW KOMITAHUHU C TOYKH
3pEeHHsI TOCTYITHOCTH Ha CTaIUM CO3AAHUS SBISIFOTCS:
A) poHIOBBIE PHIHKHY;
b) nuunsbie coepexenus;
B) BeHuypHble GOHBI;
I') HeT BepHOTrO OTBETA.

72. AHanu3 puCKOB MHHOBAIIMOHHOTO MTPOEKTA MPEICTABIISIET COOOM:
A) JacTh MapKETHHTOBOM CTPATETUH KOMITAHUU;
b) 6510k cTpaTernueckoro mo3uIMOHUPOBaHUS OyyIero Ou3Heca;
B) Bun aHanm3a, MO3BOJSIONIMI KOMIAHHHM OLEHUTH BEPOSITHOCTH YXYALICHUS HWTOTOBBIX
rokasarejieii OnsHeca;
') HeT BepHOTO OTBETA.

73. Pucku 3a6acTOBOK NEpCOHANA MPEANPUATHS CIeyeT OTHECTH K:
A) pbIHOYHBIM PHCKaM;
B) TexHOMOrMUECKUM pUCKaM MTPOEKTa;
B) ynpaBieHueckuM U collMaIbHbIM PUCKaM MPOEKTa;
I') HeT BepHOTO OTBETA.

74. HenpaBuiabHOE ONPEJEIICHNE LIENEBON ayIUTOPUHN, HEyJauHas peKjIaMHas KOMIaHUs,
HENpaBWIbHBIA IPOTHO3 CIIPOCa HA YCIYTH CIIEAYET OTHECTH K:
A) puckaM BHEIIHEN cpebl IPOEKTa;
b) puckam HUOPK;



B) pbIHOUHBIM pUCKaM IPOEKTA;
I') HeT BepHOTO OTBETA.

75. TexHuyeckue HEMOJAJKH HCIHOJIb3YEeMOr0 Ha MPOM3BOACTBE 3JIEKTPOOOOPYAOBAHUSA,
OBITOBBIX PUOOPOB, CAHTEXHUYECKOTO 000PYIOBaHUS CIIEAYET OTHECTH K:
A) puckaM BHEIIIHEH Cpe/ibl MPOEKTA;
b) npon3BoCTBEHHBIM pUCKaM;
B) puckam HUOKP;
I') HeT BepHOTrO OTBETA.

76. BO3HUKHOBEHHUE HENOBOJILCTBA CPEU KUTENIEH pailoHa PacloNoKEHUEM TOCTUHHUIIBI,
KOTOpYI0 Bbl mocTpouiu, cienyer OTHECTH K:
A) pruckaM BHELIHEHN cpeibl IPOEKTa;
b) npon3BoACTBEHHBIM PUCKAM;
B) TexHOnOrMUeCcKUM pUCKam;
') ynipaBieHUECKUM U COLMAIbHBIM PUCKaM IPOEKTA.



Ilpuno:xenue 2

OneHouHbIe CpeAacTBa AJA IIPOBEACHUA npome;l(y'rotmoﬁ aTrecrauuu

a) [lnanupyemblie pe3yJbTaTbl 00yYeHHs] U OLIEHOYHBbIE CPeACTBA /JJsl NPOBeIEHUs!

MPOMEKYTOYHOM aTTEeCTALMU:

Kon Nupukatop AOCTHXEHUSA
AHOIUKAT | KOMIIETEHIIUNA
opa

O11eHOYHBIE Cpe€acTBa

VK-2: CnocobGeH ompenensTh Kpyr 3ajad B paMKax TIOCTaBJICHHOW IIeM W BBIOMpPATh
ONTHMAJILHBIC CITOCOOBI MX PEINCHUsS, UCXOJI U3 JCHCTBYIOIIUX MPABOBBIX HOPM, MMEIOIIUXCS

pPECYpPCOB U OTPaHUYCHUM

VYK-2.1 | Onpenensier Kpyr 3a7a4 B
paMKax  IOCTaBJICHHOMN
nenu M [peajaraer
CIOCOOBI UX pEIICHUs U
OKUJIaeMble PEe3YJIbTaThl;

OLICHUBAET
IPEJIOKEHHBIE CIIOCOObI
c TOYKHU 3peHust
COOTBETCTBUS e
IIPOEKTa

Hepeqenb meopemu4ecKux 60npocoeé K zauemy
1.YupaBneHue npeIMeTHOH 00TaCTHIO IPOCKTA.
2.YTIpaBiIeHUE MPOSKTOM 1T0 BPEMEHHBIM NapaMeTpam.
3.YmpaBieHue CTOMMOCTBIO U (PHHAHCAMH IIPOEKTA.
4.YnpasneHne ka4ecTBOM B mpoekte. CTaHIapThI Ka4ecTBa
YIIPaBIECHUS TPOEKTOM.

5.YnpaBiieHHe pUCKOM B IPOEKTE.

6.YmpaBieHue nepcoHagoM B IIPOEKTE.

7.YupapieHue 6e30MacHOCTBIO B TPOEKTE.

8.YmpaBieHne NocTaBKaMH ¥ KOHTPAaKTaMHU B ITPOEKTE.
9.¥YnpaBieHue U3MEHEHISIMU B TIPOEKTE.

10. IIpenBapuTenpHas OIleHKa BapHaHTOB MPOEKTa

IIpumepnvie npakmuueckue 3a0anus:

3ananue 1.

[TpencraBuTh HEpapXUUYECKyH CTPYKTYpPY pabOThI
(MCP=WBS), xoTtopyro HE00XOAWMO BBIOIHHUTD JUIS
JOCTHOKEHUS LIeJIeH CIEIy0IHUX POEKTOB

- paspaboTka CcOOCTBEHHOro  BeOcaliTa W
pasmenieHuss Ha HEM cBoero Oisora, ¢ororpadpuu uIM
BUJCOpOIUKHN (Hampumep, ¢otonpoekt «IIpobiembl
ropoja: JIOpOoTd U MapKOBKW» WK «7 JHEH U3 KU3HU
CTYJECHTa»);

- CO3JaHHME BHJICOPOJIMKA, OOYYaroIllero CBOEMY
x000u;

- OpraHu3anus aKIud TOMOIIM Oe310MHBIM
JKUBOTHBIM,  JCTCKOMY  JOMYy WJIH  HEHUMYIIHUM
MIEHCUOHEPaM;

- 1poBeAcHHE CYOOOTHMKAa Ha TEPPUTOPUHU
YHUBEPCUTETA;

3anganue 2.

CocTaBUTh TPUMEPHBIA OMOKET  CICTYIOIINX
MIPOEKTOB:

- paspaboTka COOCTBEHHOTo  BeOcaliTa ®

pasmenieHuss Ha HEM cBoero Oinora, ¢ororpaduu wiIM
BHUJIeOpONUKH (Hampumep, QotonpoekT «lIpobremsr
ropojia: JAOpOTH U TMApPKOBKU» WM «7 JHEH W3 >KU3HU
CTYJICHTa»);

- CO3JaHH€ BHJICOPOJIMKA, OOYYaroOIEero CBOEMY
xX000wu;

- OpraHusalus aKOouu IOMOINH 663IIOMHLIM
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KUBOTHBIM,  JICTCKOMY  JIOMY WJIH  HEHUMYIIUM
IICHCHOHEpaM;

- mpoBefeHHE CyOOOTHMKa Ha TEPPUTOPUHU
YHHUBEPCUTETA,

3amanue 3.
CocTaBUTh  HPUMEpPHBIM  pPECYpCHBIM  IUIaH
CIIEIYIOIINX IIPOEKTOB (xakue TEXHUYECKUE,

MIPOM3BOJICTBEHHBIC,  WH(OPMALMOHHBIC,  TPYAOBEIC,
(GUHAHCOBBIE W T.I. PECYpCchl HEOOXOIUMBI LIS
OCYILIECTBIICHHSI TPOEKTA):

- paspaboTka COOCTBEHHOro BeOcaliTa W
pasmenieHust Ha HEM cBoero Oimora, ¢ororpaduu WM
BUeopoaukn (Hampumep, (orompoekT «lIpobiaemsr
ropojia: JOpOord W MHapKOBKW» WIH «7 JIHEW M3 KU3HU
CTYJICHTa»);

- CO3JaHHE BHJICOPOJIMKA, OOYYArOIIEro CBOEMY
xX000H;

- OpraHu3ands aKIuu TIOMOIIM Oe30MHBIM
JKUBOTHBIM,  JITCKOMY  JIOMY WA  HCHUMYIIUM
NICHCHOHEpaM;

- mpoBelcHHE CyOOOTHMKAa Ha TEPPUTOPUHU
VHUBEPCUTETA,;

3ananue 4.

CocTaBUTh  TPUMEpPHBIA  KaJICHAAPHBIH  IUIaH
CJICAYIOUINX TPOEKTOB:

- paspaboTka COOCTBEHHOro BeOcaliTa W
pa3menieHust Ha HEM cBoero Oimora, ¢ororpadhun WM
BHJICOpPOIUKH (Hampumep, QoronpoekT «lIpobiemsr
ropojia: JOpOrd W MapKOBKW» WIHM «7 JHEW W3 KU3HU
CTYACHTa»);

- CO3JJaHHWE BHJICOPOJIMKA, OOYYArOIIero CBOEMY
X000H;

- OpraHM3anus akOuh TOMOIIM  OEe3T0MHBIM
JKUBOTHBIM,  JCTCKOMY  JIOMYy WJIH  HCHUMYIIHUM
NIEHCHOHEpaM;

- TpoBeAcHHE CYOOOTHMKAa Ha TEPPUTOPUU
YHHUBEpPCUTETA.

IIpumepHBbIE TeCTOBBIC 3aJaHUSA

2. Kakas ormmuumrensHas yepra HE xapakrtepHa
JUISL IpOeKTa?

A) IOBTOPSIEMOCTh

b) yHuKanbHOCTD

B) naHOBanIMOHHOCTH

I') BpeMeHHas noKaIn3anus

2. O6bexTamMH MPOEKTUPOBAHUS MOTYT OBITH
A) 3aKOHOMPOEKT

b) npa3zgauyHoe MepornpusTue

B) pexiiamMHble kKaMaHUK

I') cTpouTeNnbCTBO HOBOTO 3AaHUS

J1) co3manrie HOBOro KOMIBIOTEpA




3. IIpo10 KU TETLHOCTh METAPOEKTOB:
A) 5-7 ner

b) 2-4 rona

B) 1-2 rona

4. ITo TpeOOBaHUAM K KaueCTBY M CII0c0OaM ero
oOecrieueHus MPOEKThI AETSATCS Ha

A) Ge31eeKTHBII, MOTYIbHBIN, CTAaHIAPTHBIN

b) uHHOBaLIMOHHBIE U MOJIEPKUBAIOIIHE

B) npecTnk-npoeKThl U MPOEKTHI BIUSHUS

I') koMmMepueckuii 1 coraabHbIN

5. IIpoekThl, KOTOpbIe PUHAHCHUPYIOTCA Yepes
(dbopMy MenieHaTCTBA WK TPAHTOBYIO (hOpMY, SBISIFOTCS

A) 61aroTBOpUTEIBHBIMU
b) MHBECTUITMOHHBIMU

B) OroxeTHRIMU

I') cioHcOopckuMu

6. Uto u3 HikenepeuncienHoro HE otHocuTcs k
BHYTPEHHEH CpeJie IPOEKTa:

A) OTHOIIIEHHE MECTHOTO HaceleHUs K POEKTY

b) ctunb pykoBoaCTBa TPOSKTOM

B) ypoBenb koMIlbloTEpU3alluu U HH()OPMATHU3AUN
MPOEKTA

I') komanma npoekra

YK-2.2

[Inanupyer peanuzanuro

3ajady B 30HE CBOeH
OTBETCTBEHHOCTH c
y4eTOM MMEIOIINXCS
pecypcoB u
OrpaHUYCHUN,

JIEHCTBYIOIINX IPABOBBIX
HOpM

ITepeyeHs TeopeTHYECKHX BOMPOCOB K 3a4eTy

1.Ipoext. [Iporpamma. [IpoeKT 1 mporpamMMbl Kak 0OBEKTHI
YIpaBIECHUS, UX XapaKTEePUCTUKH.

2.llenu u cTparernu npoekta. B3auMocBs3p 1iemeif u 3a1a4 npoeKTa.
3.CTpyKTypHsl IpoeKTa. [IpuHIUIIEI CTPYKTYPHON JEKOMIIO3HIINT
MPOEKTA.

4.)Kv3HeHHbI# UMK 1 (a3bl TpoeKTa. Pa3HOBUAHOCTH U IPUMEPHI
KU3HEHHBIX IUKJIOB IIPOEKTOB.

5.CocrtaB u conepxaHre pabOT OCHOBHBIX (pa3 )KM3HEHHOTO IIMKJIA
MPOEKTA.

[IpakTrueckue 3ananus
KontpomnsHoe 3ananue 1.
CocrasiieHne nucbMa-3arnpoca B poH[ (COIHUatbHbIN MPOEKT -
MATRA, Women’sGlobalFund, CAF-Russia, «Hosas EBpazus»,
«Pycckuit Mup»). [1oAroToBKa CONPOBOAUTENBHBIX JOKYMEHTOB Ha
WH/IMBUyaJIbHBIA TPaHT.

ITJIAH

1. DTamnsl MOArOTOBKH pe3toMe OyAyIero NpoeKTa.

2. PexoMeHIaTeNbHBIE MICBMA: CTPYKTYpa, TUIIOBas (opMa,
0COOCHHOCTH

COCTaBJICHHUSL.

3. ABTOOMOTpadUA: MPUHIMITE HATUCAHUS.

4. CocTaBneHne nuckMa-3amnpoca B GoHA (TI0 THITYy KaXI0TOo 13
OTMEYEHHBIX)

5. IIpopaboTka nakera CONpOBOANTEIBHBIX JJOKYMEHTOB B (hOHI.

KonTponbHoe 3ananue 2.
CocraBieHHE 3asBKU Ha 3apYOCIKHYIO CTAKUPOBKY MM OOMEHHYIO
MPOTPaMMy, y4acTHE B MEXKITYHAPOTHON KOH(PEPEHINH, CEMUHApeE,
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TpeHUHTe Wi NeTHel/3umueit mkone. (DAAD, Fulbright,
Erasmus+)

IJIAH

1. Tunosast hopma 3asIBKH.

2. OcoOeHHOCTH IIIAHUPOBAHUS OTJEIBHBIX Pa3J/IelIOB 3asBKU.
3. CTpyKTypa MOArOTOBKH TE3UCOB KOH(DEPCHIIUH.

4. Harncanne MOTHBAI[HIOHHOTO TTUChMa.

5. ITonroroBka obpa3ia nuckMeHHOH paboTsl (Sample).

Konrtponsroe 3ananme 3.

CocraBiieHre 3asBKH Ha peaiU3alnio HayYHO-HUCCIIeI0BATEIHCKOTO
MPOEKTa: KOJJICKTHBHOTO U MHIUBUAYalsHOTO. (PODU, PHO,
NorFA)

IJIAH

1. TumoBast hopma 3asBKH.

2. OcobeHHOCTH MPOPAOOTKU OTICIBHBIX PA3JICIOB 3asBKH.

3. bropxeTupoBaHue.

4. TeopeTnko-MeTO0I0THUECKOE 000CHOBAHHE.

KonrtponsHoe 3ananue 4.

CocraBneHne 3asBKH Ha pa3paboTKy 00ydaromero Kypca uin
MPOBEACHUS KOH(EPEHINH, CEMUHAPA, JICTHEH/3UMHEN IITKOJIBI
(HESP ReSET, AdenauerSchtiftung, BoellFoundation)

ITJIAH

1. TumoBast popma 3asBKH.

2. OcoOeHHOCTH TIAHUPOBAHUS OTJEIBHBIX Pa3/IeiioB 3asBKH.

3. CtpykTypa yueOHOro Kypca.

4. CtpyKTypa NOATOTOBKHU IPOrPaMMBbl KOH(EPEHIINH, CEMHHApa,
IIKOJIBI.

KontponsHoe 3ananue 5.

CocraBnieHne 1 TIOATOTOBKA 3asBKU HA TTOTy4YeHUE (PMHAHCHPOBAHUS
Y MHBIX COIIPOBOJUTENNBHBIX JOKYMEHTOB /IS
COLMATBHO-00IECTBEHHON pabOThI M MEKAYHAPOAHBIX IIPOESKTOB
(I'parTs O6mectBenHoit [Tanarer PO, mporpammer EBpormeiickoro
Coro3a, mporpammsl CoBera MunmcTpoB CeBepHBIX CTpaH)

ITJIAH

1. TunoBast popma 3asBKH.

2. OcoOeHHOCTH TIAHUPOBAHUS OTICIbHBIX Pa3JIeJIOB 3asBKH.

3. Cneuuduka nporpamMmm

4. CocTaBneHHE JIOTHYECKOH MaTPHUIIBI TPOEKTa

5. Hamucanue KOMILICKCHOM 3asiBKH Ha TIOTyueHue rpanra (o gpopme
OJTHOI1 U3 TIpOTrpaMm)

IIpuMmepHBbIe TECTOBBIE 321aHUA
1 I'lo HanpaBlIEHUIO 1EATEILHOCTH COLIMATIbHBIE
IIPOEKTHI MOAPA3AEISIFOTCS HA CIIETYOIINE TUIIBL:
A. KyJIBTypHBIE;
b. bilarorBopuTEnbHEIE;
B. OGpa3oBarenbHbIe;
I'. KBa3U-IPOEKTHI;
JI. HayuyHO-TeXHHUUYECKHUE;
E.KpenutHsie

2. IHHOBaIIMOHHBIE POEKTHI OTIPEICISFOTCS KaK:
A. BHepeHHUE NPUHLIUITHAIBEHO HOBBIX Pa3paboTOK B
00J1aCcTH COIMAIBHOTO O0CITYKUBAHUSI HACEIEHUS
b.poexTsl, UMeroIIMe 1enbo U3BJIeUeHHe TPUObUIH
B. ¢popma nmpencraBneHust WHAWBHTYTBHOM
MHUIIMATUBBI, TOJTy4YaroIel MpU3HaHNuE OKPYKAIOIINX, HE
TpeOyIOMMX BHEITHET0 ((PUHAHCUPOBAHUS U




OCYIIECTBIIIEMast U3 IIOAPYYHBIX CPEICTB
I'. IpOEeKTHI, OCYHIECTBIIAEMBIE B pAMKAX
roCyJapCTBEHHOMN COIMATIbHON MOJIUTUKHU, (PMHAHCOBOE
o0ecrieyeHne KOTOPbIX Oa3upyercs U3
COOTBETCTBYIOIINXOIOIKETOB

3. Maitbie pOEKTHI XapaKTePU3YyIOTCS KaK:

A. IPOEKTHI, HE MPeyCMaTPUBAIOLINE OOJIBIIOTO YHCIIA
noTpeOuTeNe, MPOCThIC B yIIPaBICHUH, HE TPeOyroIIne
KPYIHOTO (PMHAHCHPOBAHUS

b. IIpoekTsl, pemaroiue 3a1a4u, CBI3aHHBIC C
npeocTaBlIeHueM 00pa30BaTEebHBIX YCIYT

B. mpoexTsl, ctoco6oM prrHAaHCOBOTO OOecTiedeHus
KOTOPBIX SIBIISICTCS] KPETUT

[". IpOEKTBHI, pemaromue 3a1a49u SKOJIOTHIECKOTO
XapakTepa, HalpaBJCHHbIE HA COXPaHEHUE U
UCTIOJIb30BaHUE KYJIBTYPHOTO JOCTOSTHUS

4. YcTaHOBUTE NOCIIEA0BATEIBHOCTD ATANOB
JKU3HEHHOTO LIMKJIA [TPOEKTa:
(B-b-I'-I-A-E-X)
A. IoUCK (PMHAHCUPOBAHMUS.
b. nnanupoBaHue npoekra
B. pazpa0oTka KOHIENIIUU POEKTA
I'. 3amura npoekra
J1. olileHKa )KM3HECTIOCOOHOCTH IIPOEKTa
E. stan peanuzanuu npoexra
K. 3aBepuienue paboT U IMKBUAALMS TPOEKTA

5. IIpoexT oTiinyaeTcst OT MPOLECCHON
JEATEIBHOCTH TEM, UTO ...
a) MPOIECCHl B OPraHU3alMK IIMKJINYHbI, OHU
MIOBTOPSIIOTCS, @ POEKT — YHUKAJIEH, OH BCET1a UMEET
JaTy Havaja 1 OKOHYaHUs
0) MPOEKT Mo ACP>KUBAET HEN3MEHHOCTh OpPraHU3aluy, a
IIPOLIECCHI CIIOCOOCTBYIOT €€ U3MEHEHUIO
B) IIPOEKT SIBJISIETCSI HENIPEPBIBHOM JEATEIBHOCTBIO, a
IIPOLIECC — €AMHOPA30BBIM MEPOIPUITHEM
I') IPOLIECCH B OPraHU3aIMH PETIaMEHTUPYIOTCS
JIOKYMEHTaJIbHO, IPOEKTHI HE TPEOYIOT JOKYMEHTAILHOTO
odopmIIeHHUS

6. OxpykeHue npoexTa — 370 ...
a) cpesia MpoeKTa, MOPOoKIaroIasi COBOKYITHOCTh
BHYTPEHHUX WUJIM BHEIIHUX CUJI, KOTOPBIE CIIOCOOCTBYIOT
WJIM MEUIAI0T TOCTHKEHUIO LEJIH MTPOEKTa
0) COBOKYITHOCTb MPOEKTHBIX pabOT, MPOAYKTOB U YCIYT,
MIPOM3BOJICTBO KOTOPBIX JOJIKHO OBITH 00€CIIeueHO B
paMKax OCYILIECTBIISIEMOIO IIPOEKTa
B) TpyINIa 3JIEMEHTOB (BKIFOYAIONINX KaK JIFOJICH, TaK U
TEXHUYECKUE DIIEMEHTHI), OPTaHU30BAHHBIX TAKUM
00pa3oMm, YTO OHM B COCTOSIHUU J€HCTBOBATh KaK €MHOE
11E€JI0€ B LIeJIAX JOCTHIKEHHUSI IOCTABIICHHBIX Mepe]l HUMU




uesnen
') MECTOIIOJIOKEHHE Pean3alliy IPOEKTa 1
Onu3Iexanue paioHsl

VK-2.3

BrimonHger 3amaud B
30HE cBOCH
OTBETCTBEHHOCTH B
COOTBCTCTBUU C
3arIaHuPOBAHHBIMU
pe3yiibTaTaMu u
MIPEACTABIISIET
pE3yIbTAThI IIPOEKTa,
npeiaract
BO3MOXHOCTH nux
HCIIOIL30BaHUs H/uau
COBepHIGHCTBOBaHI/ISI

Hepeqenb meopemu4ecKux 60npocoeé K zauemy
1.0Oxpyxenne npoekta. BHemHss cpena npoekra. Bmsane
OKPYXEHHSI Ha Pa3HbIC TUIIBI IPOEKTOB.

2. BHyTpeHHss cpefia IPOEKTa.

3. AHanmu3 KOHKYpEHTOB

4. MapKeTHHIOBBII aHANIU3 IPOEKTa

5. Crangaptsl 1 HopMbl. CTaHIAPTHI ¥ HOPMBI, KaK OCHOBA
B3aUMOJICIICTBUS y4aCTHUKOB IpoekTa. [Ipumeps! aeiicTByromux
cragaapTos B YII.

IIpumepHbIe NIPAKTHYECKHE 32 JaHUS:

Bamanue 1.

[pencTaBuTh HepapXUveCcKyro CTPYKTYPY paboTsI
(UCP=WBS), xoTopyr0o HE0OXOAWMO BBHIIIOJHUTH I TOCTIKEHUS
LeJIei CleIyIOIHNX MPOCKTOB

- IpEANPUHUMATEIBCKUI MPOCKT: Mpoaaka xjieba I TUKUX
MTHI] OTJBIXAIOIINM Ha HAOCPESIKHOM, JKETAIONIIM UX TOKOPMHUTH

- MPOBEJICHUE aHAIM3a CTPYKTYPHI MOTPEOJICHHS MPOIYKTOB
MUTAHUS TICHCUOHEPOB MJIM CTYJCHTOB ropoja

- MPOBEJCHUE SKCICPTHOrO ONMpOca CTYJCHTOB O KAaueCTBE
MUTaHKS B YHUBEPCUTETCKOM CTOIIOBO# WK B Kade ropojia u T.11.

3aganue 2.

CocTaBUTh IPUMEPHBIA OFO/DKET CIEAYIONINX TPOCKTOB:

- IPEINPHHNMATENBCKUN MTPOEKT: Mpojaaxka xiaeda sl AKX
ITHI] OTJBIXAIOIINM Ha HaOepe)KHOH, KETAIOIINM HX TOKOPMHUTh

- IPOBECHKME aHaW3a CTPYKTYPHI MOTPEOJICHUS MPOIYKTOB
IIUTaHUsI IECHCUOHEPOB WU CTYJEHTOB ropoJia

- NPOBEJEHUE 3KCIEPTHOIO OIPOCa CTYJCHTOB O KadyeCTBE
MUTaHKS B YHUBEPCUTETCKOM CTOJIOBOH MM B Kade ropojia u T.11.

3amanue 3.

CocraBuTh TPUMEPHBIA PECYPCHBI IUIAH  CIEAYIOIUX
MPOEKTOB (kakue TEXHUYECKHE, MPOU3BOJICTBEHHBIE,
uH(pOpMalMOHHbIe, TPYHOBbE, (HHAHCOBBIE W T.I. PECYPCHI

HCO6XOI[I/IMLI JJIs1 OCYIICCTBJICHU A HpOGKTa) .

- IPEeNPUHUMATENLCKUI MTPOEKT: Mpojaxa xjeda Al AUKHAX
ITHI OTJBIXAIOUTIM Ha HaOepE)KHOM, JKETAIONIIM UX TOKOPMHTh

- MIPOBEJICHUE aHAIN3a CTPYKTYPHl HMOTPeOJICHHUS MPOAYKTOB
IIUTaHUsI IECHCUOHEPOB WU CTYJEHTOB ropoJia

- IPOBEJEHHUE DKCIEPTHOIO OIPOCa CTYIEHTOB O KayecTBe
MUTAHUS B YHUBEPCUTETCKOW CTOJIOBOM WK B Kade ropoaa u T.II.

3aganue 4.

CocTaBUTh TNPHUMEPHBIM KaleHAAPHBIA IIIaH CIEAYIOIINX
MPOEKTOB:

- IPEINPUHUMATENLCKUH MTPOEKT: Mpojaaxa xjeda JJs AKX
ITHI] OTJBIXAIOIINM Ha HaOepe)KHOH, KEeTaIOINUM UX TOKOPMHTh

- TIPOBEJICHUE aHAN3a CTPYKTYPHI HMOTPEOJICHHUS MPOTYKTOB
MUTaHUsI IEHCUOHEPOB WU CTYJEHTOB ropoJia

- NPOBEJEHUE 3KCIEPTHOIO OINpPOCa CTYJIEHTOB O KadyeCTBE
MUTAHUS B YHUBEPCUTETCKOW CTOJIOBOW WK B Kade ropoaa u T.II.

IIpumepHbIe TeCTOBBIE 3a1aHUS

1. Ha craguu pa3paboTku mpoeKkTa
a) pacxoxyetcs 9-15% pecypcoB mpoekra
0) pacxonyercsa 65-80% pecypcoB mpoekTa
B) PECYPCHI TPOEKTA HE PACXOAYIOTCSI




2. IIpoekt — 3710 ...
a) OTPaHUYCHHOE M0 BPEMEHHU, 1I€JICHANIPABIICHHOE
U3MEHEHHE OT/EeJIbHON CUCTEMBI C YCTAaHOBJIEHHBIMU
TpeOOBAHUSAMH K KQUECTBY PE3YJIbTATOB, C
OrPaHUYEHUSMH PACXOJI0OBAHUS CPEACTB U CO
cnenuduyecKoi opraHu3anmuen
0) UH)KEeHEepHasl, TEXHUYECKasl,
OpraHU3alMOHHO-TIPABOBAs IOKYMEHTALUS 1O
peanu3alyy 3alIaHuPOBAaHHOIO MEPOIIPUSITUS
B) TPYIIA 3JIEMEHTOB (BKJIIOYAOLIUX KaK JIIOJEH, TaK U
TE€XHUYECKHE 3JIEMEHTHI), OPraHM30BAHHBIX TAKUM
00pa3oM, YTO OHU B COCTOSTHUH JICHCTBOBATh KaK €IMHOE
1IEJIO€ B LEJIAX TOCTUIKEHUS MOCTABICHHBIX NIEpe] HUMHU
uenen
I') COBOKYITHOCTb Pa0OT, IPOJYKTOB U yCIIYT,
IIPOU3BOJICTBO KOTOPBIX JOJKHO OBITh 00ECTIEUEHO C
LEJIBIO JOCTHKEHHSI TIOCTABICHHOM Lienu

3. Haubomnbiee BiausiHIE HA TPOEKT OKA3bIBAIOT ...
A) SKOHOMHUYECKHE 1 MPABOBbIEC (haKTOPHI
b) axonoruyeckue GpakTopsl U HHGPACTPYKTYypa
B) xkynpTypHO-conManbHbIe (PaKTOPHI
I') monutraeckue GhakTopsl

4. daza nmpoekTa — 370 ...
A) HabOD JIOTUYECKH B3aUMOCBSI3aHHBIX pa0OT MTPOEKTA, B
IpolLecce 3aBepIICHHs KOTOPBIX JOCTHIAETCs OJIUH U3
OCHOBHBIX PE3yJIbTAaTOB ITPOEKTA
b) monubIit Habop mocne0BaTeNbHBIX paOdOT MPOEKTa
B) kiroueBoe coObITHE TPOEKTA, UCTIOIB3yEeMOe IS
OCYILIECTBIICHHS KOHTPOJIS HaJl XO/I0M €TI0 peann3aluu

5. IIpoeKTbl, Mo/IBEp>KEHHbIE HANOOIbIIEMY
BJIMSTHUIO BHEIIHETO OKPYXKEHUS
A) CounanbHble 1 THBECTUIIMOHHBIE
b) DxoHoMHuecKue 1 UHHOBAIIMOHHBIE
B) Opranu3zaninoHHble 1 5KOHOMHUYECKHE

6. IHHOBaIIMOHHBIE TPOEKTHI OTIMYAIOTCH ...
A) BBICOKOH CTENEHbIO HEOTIPEIETIEHHOCTH U PHCKOB
b) niespto npoexTa siBisieTcs MojiyueHue npruoblIu Ha
BJIOKEHHBIE CPECTBA
B) HE0OX0MMOCTBIO UCTIONB30BATh (DYHKITMOHAILHBIS
OpraHu3alMOHHBIE CTPYKTYPBI
I') 60ab11IMM 00BEMOM MPOEKTHON AOKYMEHTALIUH

YK-3: CnocoGeH ocymecTBIATh COLUATBLHOE B3aMMOJICHCTBHE U pEali30BBIBATh CBOIO POJIb B
KOMaH/Ie
VYK-3.1 | Onpenensietr CBOIO poiib B

COLIMAJILHOM
B3aMOJIENCTBUH u
KOMaHTHOM pabore,

nucxoasa U3 CTpaTCrun

Hepeqenb meopemuvdecKux 60npocoe K zauemy
1.YuactHukH nipoekTa. Poib 1 QyHKIIMHM OCHOBHBIX Y4aCTHUKOB.
2.Komanna npoexra. OCHOBHBIE 3a71a4ll KOMaH (bl IPOEKTA.

3. ®opMHpOBaHHE U PA3BUTUE KOMAH/bI IPOEKTA.

4.DyHKINHN YIPABISIOMIETO IPOSKTOM




COTPYJIHUYECTBA JUIST
JOCTHIKEHUS

IIOCTaBJICHHOU LIeJIN;
CTPOMT  TPOAYKTHUBHOE
B3aNMOJICUCTBHEC C
Y4ETOM HOPM u

YCTaHOBJICHHBIX IPABUII
KOMaHJTHOH pabOThI

5. CoBpeMeHHbIC TpeOOBaHMS K MEHEKepy NpoekTa. KBanmmduxars
U ceprrdUKaMs MEHeKepa IPOSKTa.

le/IMeprIe CUTYAllUOHHBIC 3aJaHUA:

Keiic 1

AnHa 3uMuHa ObUIa PYKOBOJIUTENEM OTAENa MapKEeTHHTa
dapmaneBTuyeckoil komnanuu. OHa JUYHO OIpenensia
3aJjauyd, HaJ KOTOPBIMH OyJer paboTaTh KaXKIbIi
COTPYIHUK U JaXke TO, KaK OH JOJbKeH pabortaTth. Eciu
KTO-TO BO3pakan, AHHa TpeOoBajia OECIPEeKOCIOBHOTO
nonuuHeHus. PaGOTHHUKHM rpynmbl 3aBUCENU APYr OT
Ipyra, a AHHa XOTesla Mpeodpa3oBaTh ATy TPYMIy B
koMaHny. bocc AHHBI coOOmMII €i, YTO TPOEKT IO
3aIlyCKy HOBOT'O BHU/Ia MPOIYKIIMU, CKOPEE BCETO, IOpydaT
eil. J[s1 BeIMONHEHNS TPOEKTa BCeM IMSTH pabOTHUKAM €€
OTJeNa MPUIIIOCH OBl 0YEHb TECHO COTPYIHHYATH MEXKITY
co00i1, 4TO UM peAKO MPUXOIUIOCH JIeNIaTh paHblie. AHHA
KaKIala MOJIy9IUuTh 3TOT MPOEKT, HO HUYETo He cKaszala

00 3TOM CBOHUM INOAYMHCHHBIM, IIOCHHUTAaB, 4YTO OJOTO
OTBJICHET HMX OT BBIIIOJIHCHUA TCKYIIUX 3a1ad. Ona
COO6I_I_[I/IT 00 9TOM TOIBKO B TOM clIydyac, €Cjin cc€

JNEUCTBUTEIIPHO HA3HAYaT PYKOBOJUTEIEM TIPOEKTA.
Opnaxkael 3a 15 MUHYT [0 COBELIAHUS MEHEIKEPOB
CpPEIHEer0 3BEHA €W MO3BOHWIM U CKa3ajd, YTO MPOEKT
JNEHCTBUTENLHO NEpeatoT el U OpaThCs 3a HEro HY>KHO
HEMEJJICHHO. AHHA MMOMYalach K CBOMM IMOJYMHEHHBIM,
coo0Iass BceM U KaKIOMY 3Ty MPHUATHYIO HOBOCTb H
pasznaBas 3amanusi. «bpockTe Bce Tekyiue jeiia, HOBOE
3aJjaHue — BOT paboTa MEepBOCTENEHHOW BaXHOCTH,
3asiBUJIa OHA, He oOpalias BHUMaHUs Ha 3aMEIIaTeIbCTBO
COTpYIHUKOB. — PaboTaTth HYXHO OBICTPO, NMOITOMY HE
OyneM TpaTUTh BpEMEHU Ha COOpaHmMs, MPOCTO JeNaiTe
BCE TaK, Kak sl TOBOpHJIa BaM panblie. [lopaboraiite Hajg
OTUM TMPOEKTOM XOPOIIEHbKO, BEAb TEMeph BHI —
koMaHzga!». AHHa OblIa [OBOJBHA CO0OH, Bedb €l
yAQJIOCh OBICTPO 3aIyCTUTh padOTy HaJ MPOEKTOM, a Ha
CIeAyIolleld HeZAelle OHa BCTPETUTCS C WICHAMH CBOEU
KOMaH/IbI, 4YTOOBI TPOaHATU3UPOBATH COCTOSHHE el U
OTBETUTh HAa HAKOMMBIIMECS BOIPOCHL. AHHA HE 3Haia,
YTO COTPYIHUKH TPOBENTH HEOPHUIIMATHLHOE COBEIIAHUE
€lle /0 3alUIAHMPOBAHHOIO 3acelaHusi W BBICKAa3ajiu
HEJOBOJILCTBO 1O  TIOBOJAY  CIYUYHBIIETOCS |
ABTOPUTAPHOIO CTUJISI PYKOBOJICTBA AHHBI 3UMHUHOM.
Borpocs! 11t pa3MblIIieHUs:

1. ITouemy uneHaMm komaHAbl AHHBI 3UMUHON TPYIHO
paboratb?

2. K KakuM TOCHEACTBUSIM  MOXET
aBTOPUTAPHBIN CTUJIb PYKOBOJCTBA KOMAaHI0M?
3. HazoBure ommOKu, gomylieHHbIE AHHOW, U
MIPEAJIOKUTE METOJIBI X KOPPEKTUPOBOK.

MMPpUBCCTH

Keiic 2
N3BecTHAsn bupma, CIIELIMAIM3UPYIOLLASICS Ha
MIPOM3BOJICTBE COBPEMEHHBIX DJICKTPOHHBIX OBITOBBIX




npuOOpOB, TUIAHUPYET BBITYCK HOBOM mpoxaykiuu. Ha
MIPOM3BOJICTBEHHOM COBELIAHUH 00CYKIaeTCs KOHIISTIIIHS
ObITOBOTO mpubOOpa HOBOro MoKoJeHUs. OTPHIBOK U3
MPOTOKOJA H3TOr0 COBEUIAHUS IPEJACTABICH HUKE:
PykoBomutens  Otmema  paspabotok:  «OCHOBHOE
MIPEUMYILIECTBO, KOTOPOE€ MOYHO HCIOJIb30BaTh HaM
nepea KOHKYpEeHTaMHU, COCTOUT B BHICOKOM YPOBHE HaIITUX
TEXHOJIOTMM. MBI  JOJDKHBI ~ €O3[0aTh  LIEAEBP
TEXHOJOTMYECKOI'O  HCKYCCTBAa,  IIOCJIEIHEE  CJIOBO
TEXHUKN». Bune-npe3uaeHT no npousBojcTBy: «borocs,
YTO TAKOE YYJ0 TEXHUKH OYyJIET MPOCTO HE PEHTAOCIBHO C
TOYKH 3pEeHHs] NMPOoU3BOACTBA. MOXKHO pa3paboTaTh U
CO37aTh BEJMKOJICTIHBIM  OMBITHBIA  oOpaser, yis
MPOM3BOJICTBA  KOTOPOrO  MOTpeOyeTcss  MOJHOCTHIO
nepeoOOpy0BaTh HAIIM MPOU3BOJCTBEHHbIC JIMHHH,
3aKyNUTh JOPOTOCTOSIIME MaTepuaiibl. Moe MHeHue, 4To

’moxa CPEIHEBEKOBBIX MacTepoB, co3narenei
YHUKAJIbHBIX 00pa3lioB TEXHUKU U HUCKYCCTBA, JAJIEKO B
IIPOLIOM. Bbonbie IparMaTu3Ma, roCIoza.»

Bune-npe3suieHT 1m0  MapKeTHHry: «Mbl  JTOJIKHBI
CO3[aBaTh HNPOIYKLIHUIO C TPHUIEIOM HAa KOHKPETHOTO
notpebutens. TolbKo OH MOXKET TOYHO CKa3aTh, 4YTO EMY
HYXXHO, a 4TO He HyXHO. Ham morpebutens Bpsn Ju
OyzeT B OCHOBHOM Macce CBOEH CIIOCOOEH OLIEHUTb
BBICOKMH YPOBEHb TEXHOJIIOTHYECKOTO MAaCTEPCTBA HAIIIMX
uzobOperaresielf,  ecau  NpOAyKUus  He  Oyner
YIIOBJIETBOPSTH ero KOHKpETHBIE  TpeOOBaHMUS.
[Torpebutento Takxke Oe3pa3iUyHO, C MOMOIIBIO KAKHX
MIPOM3BOJICTBEHHBIX JIMHUNA MBI CMOYKEM IMPOU3BECTH TO,
YTO €My HY>KHO. PBIHOK OyJieT mociaeIHUM CyIbei Hallux
peLIeHMd, TaK YK Jy4e Cpa3y NPUTOTOBUTHCS K €ro
TEKYLIUM HAaCTPOCHUSAM.

Bompock! 11t pa3MbIIIICHHS :

1. B yeM cyTb npoTUBOpeuHs MEXIy pa3IMYHBIMU
YYaCTHHKAMH TIPOEKTAa CO3JaHUS M BBHITYCKAa HOBOU
IPOAYKIMH?

2. Ybs TOUKa 3peHHUs M10-BalIeMY, SBISETCS IPHOPUTETHO
npuemiieMoi u mouemy?

3. KakuM 00pa3oM MOKHO YCTpaHHUTh Ha3pEBAOLIMA
KOH(IIMKT MEXIY YIaCTHUKAMH MPOEKTa?

4. Koro u3 y4acTHMKOB COBELaHHsI Bbl Obl HA3HAUMIIM Ha
JOJDKHOCTH PykoBouTeNs TIpoekTa’?

IIpumepHbIe TecTOBBIC 3aJaHUSA

1. Y4acTHUKM TpOEKTA — ATO ...
A) pusznueckue auIa U OpraHu3alyu, KOTOpble
HEINOCPEJICTBEHHO BOBJICYEHBI B IPOEKT MIIH YbU
MHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHUN
MIpPOEKTa
b) xoHeuHble MOTpeOuTENN pe3yabTaToB MPOEKTA
B) xomanna, ynpasisitoniasi IpoOeKTOM
I') 3aka34mK, HHBECTOP, MEHEKEP NMPOEKTA U KOMaHAa
MIPOEKTa




2. OpraHu3anyoHHas CTpyKTypa — 370 ...
A) COBOKYITHOCTB 3JIEMEHTOB OpraHU3aINH (I0JDKHOCTEH
U CTPYKTYPHBIX MOAPA3ACICHUN) U CBSI3EH MEXAY HUMU
b) xomannaa mpoekrta moja pykoBOACTBOM MEHeIKepa
IIPOEKTa
B) opranuzanuonHo-npaBoBasi JOKyMEHTALIUS
IPENIPUATHS, PEATU3YIOLIETO IPOEKT
I') nokymeHTaIus, peraaMeHTHPYIOIIAast IPOLIECCHI,
IIPOUCXOJAIINE B OpraHU3aluu

3. KitroueBoe nmpermymiecTBo yrnpaBiaeHUs
MIPOEKTaMu
A) PKOHOMUSI BpEMEHHU U PECYPCOB Ha pean3alliio
MIPOEKTa 3a CYET MPUMEHEHUS () (PEKTUBHBIX METO/IOB,
TEXHOJIOTHI U HHCTPYMEHTOB YIIPABICHUS
b) BO3MOKHOCTH € TOMOIIHI0 HHCTPYMEHTOB
IUIAHUPOBAHMS CMOJEINPOBATh AETAJIbHO U
dbopManu3oBaTh peanu3almio MPoeKTa
B) BO3MOKHOCTb OCYIIIECTBUTH OOBEKTUBHYIO OLIEHKY
HKOHOMUYECKOH (P PEeKTUBHOCTH UHBECTUIIHOHHOTO
IIPOEKTa
I') popmupoBanue 3¢ heKTUBHON KOMaHIbI 110
peanu3anyu MoCTaBICHHON LEIn

4. Bexa — 970 ...
A) KIIF0OYEBOE COOBITHE MTPOEKTA, UCTIOIB3YyEMOE IS
OCYILIECTBIICHHS KOHTPOJISL HAJl XO0M €T0 pealn3aiun
b) HabGop nornyecku B3aMMOCBS3aHHBIX padoT
MIPOEKTA, B TIPOIIECCE 3aBEPIICHUST KOTOPBIX JTOCTUTACTCS
OJIMH M3 OCHOBHBIX PE3YJbTaTOB MPOCKTA
B) nonnb1ii Habop nocieoBaTeNbHbIX PadOT MPOEKTa

5. ®yHKIHOHAJIBHAS CTPYKTYpa — 3TO ...
A) COBOKYITHOCTb JTHHEHHO-(YHKITHOHATHHBIX
MOAPA3IEIICHNN, T /1€ KaXK10€ TI0Ipa3/IeJICHUE BBIIOJIHSIET
omnpeieNeHHbIe PYHKITNU, XapaKTEePHBIE ISl BCEX
HaIlpaBJIEHUHN JEATEIbHOCTU MPEINPUATHUS
b) BpeMeHHast cTpykTypa, co3iaBaemast 1jisi peieHus
KOHKPETHOW KOMIUIEKCHOM 3a1aun (pa3paboTKu MpoeKTa
Y €ro peayn3aliun)
B) cTpykTypa, 3aKkperuisionias B OpraHu3auOHHOM
MOCTPOCHUHN KOMIIAHWH JIBA HAITPABJICHUA PYKOBOACTBA —
BepTHKAIbHOE (ynpaBieHue GyHKIIMOHATBHBIMU U
JUHEHHBIMU CTPYKTYPHBIMHU MOJIpa3ieNIEHUsIMU) U
TOPU3OHTANIbHOE (YIIpaBJIEHUE IPOECKTaMH )

YK-3.2

[Ipu peanuzanuu cBoe
poIM B COIMAIIEHOM
B3aMMOJICHCTBUH u
KOMaHTHOH pabote
YUUTHIBAET OCOOEHHOCTHU
MOBCACHHUA W HHTCPECHI
JPYTUX YYaCTHUKOB,

Hepeqenb meopemuvdecKux 6onpocoe K zauemy
1.®yHKIUY yHOPaBISIOLETO MPOESKTOM

2. CoBpeMeHHbIe TpeOOBaHUs K MEHepKepy npoekTa. Kpamudukanms
u cepThdUKaMsI MeHeKepa IPOEKTa.

3.0praHu3aluoHHbIe CTPYKTYpPbI IpOeKTa. Bupl opraHu3auoHHbIX
CTPYKTYp: OYHKIHMOHAJIbHAS, IPOCKTHAS, MATPUYHAS, CMEILIAaHHASL.

4. PyxoBomctBo wm smpepctBo. Crmwimm  pykoBoxactBa. CTmimm
JMJEpPCTBa.




aHaJIM3UPYET BO3ZMOKHBIC
[IOCJIEACTBUS JINYHBIX
nencTBUi

5. Paznuunie MexX1y yrnpaBJIEHHEM U JIUJIEPCTBOM.

IIpnMepHbIe CHTYaHOHHBIE 3aJaHUS:

Keiic 1

Y xomnanuu «YaapHblii Tpya» HACTYNWIH TSKEIbIe
BpeMmeHa. Kpusnc HeraTuBHO ckaszayicsi Ha (PUHAHCOBBIX
MoKa3aTelsiX U Ha paboTe KOMaHIbl TOMN-MEHEKEPOB,
NPUBBIKIIMNX K CTaOMJIBHOMW BBICOKOW 3apruiate |
OonpiiiM OOHycaMm B mpexkHue BpemeHa. Kto-To cran
Oparb perynsipHO OOJIBHUYHBIA, HapymaTb CpPOKH
BBITMIOJTHEHUS PabOThI, OTIYy4YaThCs BO BpeMs pabovero JAHs
II0 CBOMM JIMYHBIM jenaM. [lmaueBHoe cocrosiHue nen
HUKTO, KpoMe Haransu I[lpuBasioBoil — reHepasbHOrO
JTUPEKTOpa, HE TOPel JKeIaHueM UCIpaBisaTh. HyxeH Obut
cunibHBIM MoTuBaTop. M Tyr Haranwe npuiiia B rosioBy
uzes, KOTopast CIJIoTHIIa Obl KOMaH/y ¥ BIOXHOBUIIA €€ Ha
HOBbIE TpyJoBble mojaBUrd. OHa pemmuia ¢ MOMOIIbIO
[IapTHEPOB OPraHU30BaTh aBTOPAJLJIN, B KOTOPOM I'JIaBHBII
npuz — 10 kr 3omora — [gocraBalics MOOEAUTENIO —
KOMaHje, MnepBoil npumeameil k ¢unumy. Bcero
HaOpanock 10 xomaHn U3 pa3HbIX pernoHoB. Ho pacuer
Hatanbu He omnpaBpaics — IOJIOBUHA TOIN-MEHEIKEPOB
HAoTpe3 OTKa3ajach MPUHHUMATh Y4YacCTHE B palld Jaxke
[0/l CTPAaXOM YBOJIbHEHHUSI, OCTaJbHbIE HEXOTS, CKPUIIS
3y0aMHM, COTJIACHJIMCh MOEXaTh 3a KOMIIAHUIO: JIUIIb OBl
4eM-TO 3aHAThCS, BCE PaBHO 3apiuiata uaer. B wurore
KOMaHJia Mpullia K GUHUILY TPeArnocIeHUN, TaK KaK 3a
BCEX cTrapajiack ojHa HaTtamnps.

Uro, Ha Baul B3I, IOMELIANIO UM IPUWTH NEPBHIMU?
Kakue ypoku MO>KHO U3BJI€Ub U3 JaHHOW CUTyaluu?

[IpuMepHbIe TeCTOBBIE 3a1aHUSA

1. OpranuzanuoHHasi CTpyKTypa, Ipu KOTOPOit
BO3MOYKHO TIepepactpeie]IiCHHe YeJI0BEYECKUX PECYPCOB
MEXy MpoeKTaMH 0e3 peopraHu3aliy CyIIeCTBYIOMIEH
CTPYKTYPBI
A) Matpuunas
b) ®ynkunonanbHas
B) JIunelino-pyHKIIMOHATbHAS
I') IIpoexTHas

2. CropoHa, BCTynarouasi B OTHOILIEHUS C 3aKa3UUKOM U
Oepy1as Ha ce0s1 OTBETCTBEHHOCTh 3a BBINIOJHEHHE paboT
1 YCIIYT 110 KOHTPAKTy

A) KOHTpPaKTOp (IOIPSIAUNK)

b) unsectop

B) cnioncop

I') munien3uap

J1) KoHeuHbIH MOTPEOUTENb PE3yIbTATOB MIPOEKTA

3. BeIOpaTh TepMHH, AJI51 KOTOPOTO JJAaHO
OTIpEJIeTICHNE: «BJIAICNIEI] IIPOEKTa U Oy ymunit
HOTPEOUTENh €0 PE3YIbTATOB)

A) 3aka3uuK npoexTa




b) Kyparop npoekra
B) PykoBoauTens nmpoekTa
I') [Torpeburenu mpoayKTa IpoeKTa

4. Kakue daxropsr u3 cneaytommx HE
ABJIOTCSA npenmyiiiecTBaMu MaTPpUYHON CTPYKTYPbI
yIpaBiaeHUS IPOEKTOM?

A) CHuxaercs MoTpeOHOCTh B CHEIMATUCTaX
HIMPOKOTO TPOPuIs

b) EcTb aBe rpynimbl pyKOBOIUTENECH -
(GyHKINOHATIBHBIE U QJIMUHUCTPATUBHbBIC MEHEKEPHI

B) nybnupoBanue pecypcoB MUHUMHU3UPOBAHO

I') beicTpoe pearnpoBaHue 1 agantanus K
M3MEHEHUIO YCIOBUI X035HCTBOBaHUS

5. KTo coryacHO Kj1acCUMYECKOMY MOJIXO0AY K
pacrpeeICHUIO POJIEH MEXAY YHYaCTHUKAMK
«IPOEKTHOW» KoMaH bl TokTopa P.M. benonnoma
aHAIM3UPYET MPOOIEMBI C MPAarMaTUYECKON TOUKH
3pEHUsI, OIICHUBAET UJICH M TIPEIIOKCHHS TAKIM 00pa3oM,
9TOOBI KOMaHa MOTJIa MPUHSTH COaTaHCUPOBAHHBIC
peuieHus?

A) Kputux

b) OdopmuTtens

B) Onopa xoman1pl

I') 1oObITUmK

VK-3.3

OcymiecTBisieT  0OMEH
uHpopmanuen,
3HAHUSIMH W OIBITOM C
YJICHAMHU KOMaH/Ibl;
OIICHUBACT HWJCH JPYTHX
YJIEHOB KOMAaHJABI st
JOCTHIKCHUS

MMOCTaBJICHHOM 1I€JIN

Hepeltenb meopemu4eCKux 60npocoe K zauemy

1.MudopmannonHbie TexHOIOTHH B Tpoekte. [Iporpammubie
CpencTBa AJisl yIPaBICHUH IPOCKTAMH.
2.IIpoeKTHO-OpUEHTHPOBAHHOE YIIpaBIeHHE. THUIIBI ¥ BUIBI
opraHu3anuil, IPUMEHSIOIMNX IPOEKTHO-OPUEHTUPOBAHHOE
yIpaBJlIEHUE.

3.Ilpumenenue ynpapiaeHus npoekramu. OCBOEHHE U UCIIOJIb30BaHUE
yIpaBJIeHUs POEKTaMH B opraHu3anui. OCOOCHHOCTH Y TIpaBIeHHS
MPOEKTaMU B COBPEMEHHBIX yCIOBUsIX Poccun.

4.Craauu npouiecca YnpasieHus npoekramu. OCHOBHBIE 3a/1a4H,
penraeMble Ha pa3HbIX CTAIUSX YIPABICHUS MPOEKTA.

5.Yuparienue mpoektamu 3a pyoeskom. Y11 kak crierpaabHas
00s1acTh podecCHOHATBEHON AeATeIbHOCTH. CHCTEMBI
CepTUDHUKAIHH.

6.Yupasnenue npoekramu B Poccun. Poccuiickas Acconuanust
VYrpasnenus npoekTaMu. 3aJa4y U NePCIEKTUBBI Pa3BUTHS
YrpaBneHus MpoeKTaMH.

7. cropus 1 TEHIEHUMH Pa3BUTHSI B YIPABIEHUHU POEKTOM

IIpuMepHbIe NPpaKTHYECKHE 321aHUA

3amaya 1. Komnanus nomkHa BbIOpaTh OJIHY U3 JIBYX
MaIllliH, KOTOPbIE BHIITOIHSIOT OJTHU U TE K€ ONEPaIH, HO
UMEIOT  pa3MuHbIii  CpoK  CiyXObl. 3aTpaTbl Ha
npuoOpeTeHne M HKCIUTyaTallMi0 MallMH MPUBEICHBI B
TadJIuIIE.

(a) Kakyro MammHy cienyeT KynmUTb KOMIIAHWH, €CIH
CTaBKa JIMCKOHTA paBHa 6 %7

(6) IIpenmonmoxkum, YTO BBl (PMHAHCOBBIA MEHEKEP
KoMmImaHuu. Eciu BBl IproOpenu Ty Win ApYryro MallnHy
U OTJIaJIM €€ B apeHAY YIPABISIONIEMY IPOU3BOJICTBOM Ha
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BECh CPOK CITY>KOBI MallTMHBI, KAKYI0 apEHIHYIO TIJIaTy BbI
MO’KETe Ha3HAUYUTb.

(B8) OObIuHO apeHaHas IUIaTa, onmHucaHHas B Bompoce (0),
YCTaHABIIMBAETCSl MPEAINOJIOXKUTEIBHO - Ha OCHOBE
pacuéra W MHTEPHpPETAlUU PABHOMEPHBIX T'0JIOBBIX
3arpart. [Ipeanonaoxum, Bel 1€HCTBUTEIBHO KYITUIH OJHY
U3 MallMH ¥ OTJand €€ B apeHAy YIpaBIsAOLIEMY
pou3BOJCTBOM. Kakylo e:xerofHyI0 apeHIHYIO IJIaTy BbI
MOXKET€ YCTaHABIMBAaTh Ha Oyxaymiee, €ciu TeMI
uHpIsIIK coctaBiseT 8 % B roa? (3amevyaHue: apeH IHas
11aTa, pacCYMTaHHAs B BOIpoce (), MPeACTaBIseT CO00i
peasibHble TMOTOKU JCHEXKHBIX CpPEICTB. BBl JTOIKHBI
CKOPPEKTUPOBATh BEIIMUMHY apEHIHOU IIIAThl C y4ETOM

UHIISAIHN ).
loaw Maumna A Maumna b
0 40 000 50 000
1 10 000 8 000
2 10 000 8 000
3 10 000 8 000
L - 8 000

IIpuMepHbIe TeCcTOBbIE 3a1aHUSA

1. JIns KakuxX KOMaHJ XapakTEPHO CO3/IaHUE B
YCIIOBUSIX CETE€BOM OpraHu3aluy JUIsl BHIPAaOOTKU
CTPAaTEruuecKuX peleHU U KOOpAUHALIMKY pabounx
KOMaH]l HU’KHETO YPOBHSI

A) KOOpIMHAIIMOHHBIE

b) camoynpasnsiemble

B) oneparuBHbie

I') npeanpuHUMaTENbCKUE

2. CornacHo Hemenkomy nicuxosnory Kypry JleBuny
CTHJIb PYKOBOJCTBA, KOTOPBIM XapaKTepu3yeTcst
MUHHMAaJIbHBIM YYaCTHEM PYKOBOJUTENS B YIIPABICHUU
KOJJIEKTHBOM

A) nubepanbHbII

b) nemokpaTtuueckuii

B) aBTOpuTapHbIit

I') konnernanbHbIMl

3. Menemxkep, KOTOPBI KOHTPOJIUPYET U
KOOPJIMHUPYET AEATENbHOCTh (YHKIMOHAIBHBIX I'PYIII
B 0CO00 KpPYIHBIX MPOEKTaX

A) Menemxep-KoopIuHaTop

b) Menemxep 1o nepcoHany B KOMaHE MPOEKTa

B) [IpoekT-MeHemKep

I') Menemxkep 1o KOMMYHUKALIASIM

4. Yto HE sBisieTcst npenMymecTBOM IPOEKTHOM
OPraHU3alMOHHON CTPYKTYPbI

A) BricTpoe pearupoBaHue U aganTamus K
M3MEHEHUIO YCIOBUM XO3SIMCTBOBAHUSA

b) lleneBas opueHTanus
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B) Cnenmanuzarus
I') Konnienrpanust pecypcoB Ha KOHKPETHOU
porpamMme UM NpoeKTe

5. Yro HE otHOcUTCs K OOIIUM TTPUHIIUIIAM
MTOCTPOCHUS OPTAaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS
MIPOCKTaMHU:

A) COOTBETCTBUE OPTraHU3AIIMOHHON CTPYKTYPhI
¢dazaM KU3HEHHOTO IHUKJIA TIPOEKTa

b) cooTBeTCTBHE OpraHU3aIMOHHON CTPYKTYPHI
CHUCTEME B3aUMOOTHOUIEHUN YYaCTHUKOB IIPOEKTA

B) cooTBeTCTBHE OpraHU3allMOHHON CTPYKTYPBI
COJIEPKAHUIO MPOCKTA.

I') cooTBeTCTBHE OpraHU3aIIMOHHON CTPYKTYPBI
TpeOOBAHUSIM BHEITHETO OKPYKEHHUSI.

OIIK-4:

Crocoben

npeaiaraTh

DKOHOMHYECKH H  (UHAHCOBO  OOOCHOBAHHBIC

OPraHru3alilMOHHO-YITPABJICHYCCKHUC PCUICHH B HpO(bGCCHOHaHLHOﬁ ACATCIIBHOCTH

OIIK-4.
1

BoiOupaer u npumeHsier
palyoHaIbHbIE
METOJUKHU
MokazarteJiei,
XapaKTEePU3YIOIINX
JESATEIIBHOCTD
HSKOHOMUYECKUX areHTOB
Ha MUKpO- U
MaKpOypOBHE

pacdera

1. [InanupoBaHMe TEKYIIUX U KamUTaJIbHBIX
3aTpar MPOEKTa.

2. Br16op CTpaTeruu LIEHOOOpa30BaHU.
Mertobl IeHO0Opa30BaHus U BUJBI 1IEH.

3. [TnanupoBanue (UHAHCOBOTO peE3ysbTaTa OT
peanuzanuu npoekta (IpuToku, oTToku, NPV)

4. WHBecTUIIMU U METO/IbI UX OLIEHKH.

5. CocraBieHue KaJleHAapHOrorpapuKanpoexTa

6. JuckoHTHpOBaHHBIETIOKa3aTen3 P PeKTHBHOCTUTT
poeKTa

IIpnMepHbIe NPpaKTHYECKHE 32/1aHUA

3amaua 1. [IpoekT A uMMeeT KamuTaJbHBIC BJIOKECHUS B
65000 py6., a oOXuJaeMble UHUCTbIE JECHEXKHbIC
noctyrieHus coctapisitoT 15000 py0O. B roq B TeueHue 8
JeT.

a) Kakoil mepuoJ1 oKkyraeMocTu 3Toro npoexra?

0) AnbpTepHaTHBHas J0XOAHOCTh paBHa 14%. Kakosa
YHCTasl IPUBEACHHAS] CTOUMOCTh?

B) BHyTpenHss HOpMa 10X01HOCTH?

r) Maaexc noxomaHoctu?

3amaua 2. a) KakoBbI MepHO/IbI OKYITAEMOCTH KaX0TO U3
CIETYIOIINUX TIPOEKTOB (JIaHHBIEC B TAOIHUIIE)

0) Ilpu ycnoBuu, 4TO BBl XOTHUTE HCIIOJIH30BATh METO/I
OKYIIa€MOCTH, ¥ IEPUOJ] OKYIIAEMOCTHU PaBEH JBYM rofiaM,
Ha KaKol U3 IPOEKTOB BbI COTJIacUTECH?

B) Ecnu nepuos oxkynmaemMocTH paBeH TpEM rojam, Kakou
U3 MPOEKTOB BbI BhIOEpeTe?

r) Ecin anprepHaTuBHBIE H3EpKKU cocTaBisAoT 10 %,
KaKhe MPOEKThl OyIyT MMETh IOJIOKHUTEIbHBIE YHCThIE
TEKYIIHE CTOUMOCTH?

1) «B MeTose OKynmaeMOCTH CIIMIIIKOM OOJIBIIIOE 3HAYCHHE
YIAEISAETCS MOTOKAM JEHEKHBIX CPEACTB, BO3HUKAIOLIUM
3a mpelenaMM Nepuoja OoKymaemocTu». BepHo nm 3T0




yTBEpXKACHUE?

e) «Ecnu gupma ucnosb3yeT oUH NEPHO]] OKYITaeMOCTH
JUTSL BCEX TIPOCKTOB, BEPOSITHO, OHA OJOOPHUT CIUIIKOM
MHOTO  KPaTKOCPOYHBIX HPOEKTOB». BepHo, wiu
HEBEPHO?

IIpoexkT IToTOoKHU eHeKHBIX CPEACTB, H0JLI.

Co C1 C2 C3 C4
-5000 | + 1000 | +1000 | +3000 |0
-1000 | O +1000 | +2000 | +3000
- 5000 | +1000 | +1000 | +3000 | +5000

3anaya 3. MImMeroTcs cieayrouue yCiIOBHbIE TaHHbIE 110
JIBYM BapuaHTaM IpoekTa (Tab. 1)

Tpebyercsi:

1. Onpenenuth MO BapuaHTaM YUCTHINA
nuckoHTupoBaHHbii noxon (Y1), uaaeke moxoaHocTu
(M) u cpok okynaemoctu (Tok).

2. HaiiTu ny4mmii BapyaHT IpOeKTa.

3a MOMEHT MPUBEACHUSI K pACUETHBIM IIEHaM MTPUHST
KOHel[ 2-TO roja.

Mokazarenn rojsl

1-b1ii BApHAKT
|. MupecTHIMH B IPOrHOZHBIX LEHax 50 100

2. [Tpudblib ¥ aMOPTH3ALHA B IIPOTHO3HLIX 25
LEHAX

2-0ii BApHAHT

. Hupecthium B IIPOrHO3HBIX HEHAX

100 50
2. [pubeiie 1 aMopTH2aLHS B IPOTHO3HBIX
LeHax 50
Ofmupe nokaarTe/n s ABYX BAPHAHTOB
l. mHaekc UeH
o e v - 1004
2. Hopma juckonra -10% 1.0 12 13

3anaua 5. BeiOpats Hanbosee 3 PeKTHBHBIN
MHBECTUIIMOHHBIN MPOEKT NpU HOpMeE NpuoObLIH r =15% un
CJICAYIOUIMX YCIOBUSX:

[poexr Hupectuunn [Tpubeus no rogam (P) y.e.
1C Pl P2 P3
11 300 90 100 120
[12 300 150 120 100

Onpenenuts: NPV, PI, IRR

IIpuMepHbIe TeCTOBBIE 3aJaHUS
1. [IpenmeTHas 001acTh MPOEKTA — 3TO ...
a) coJiepKaHue U 00beM NMPOEKTHBIX padoT,




COBOKYITHOCTB IIPOAYKTOB U YCIIYT, IIPOU3BOACTBO
KOTOPBIX JIOJDKHO OBITH 00ECTICUCHO B PE3YNIbTATEe
3aBEPIICHHSI OCYIIECTBIIEMOT0 MTPOEKTa

0) ’KemaeMblil pe3yNbTaT AeATeIbHOCTH, JOCTUTAEMBIi B
UTOT'€ YCIIEIIHOTO OCYIIECTBICHUS IPOCKTA B 3aJJaHHBIX
YCIIOBUSIX €TO BBIIIOJHEHUS

B) HaImpaBJICHHUA U OCHOBHBIC IPUHIUIILI OCYIICCTBIICHUA
MPOeKTa

') TEPPUTOPUS PEATU3aLUU IPOEKTa

1) IPUYHMHA CYLIECTBOBAHUS MPOCKTA

2. KaneHnapHblii IaH — 370 ...
a) IOKYMEHT, YCTaHaBJIMBAIOIINUM MMOJTHBINA epeYeHb
paboT nmpoexTa, UX B3aUMOCBS3b, IOCIEA0BATEIHLHOCTh U
CPOKH BBIIIOJIHEHUS, IPOJIOJIKUTENIBHOCTH, a TAKXKE
UCIIOJTHUTEIIEH U pecypchl, HEOOXOUMbIE AJIs
BBITTOJIHEHHS pabO0T MpOeKTa
ceTeBas IuarpaMma
0) IUIaH [0 CO3/IaHUIO KaJeHaaps
B) JIOKYMEHT, YCTaHABIMBAIOIIUN OCHOBHBIE PECYPCHBIE
OrpaHHYEHUs IPOEKTa

3. Quarpamma ['anTta — 9710 ...
a) TOPU30HTAJIbHAS JIMHEWHAs TarpaMma, Ha KOTOpPOH
paboThI MPOEKTa MPEACTABISIOTCS MPOTHKEHHBIMHI BO
BPEMEHU OTPE3KaMH, XapaKTePU3yIOLITUMHCS
BPEMCHHBIMU U IPYTUMH TTapaMeTpaMu
0) JIOKyMEHT, YCTaHABJIMBAIOLINI OCHOBHBIC PECYPCHBIC
OTpaHUYEHUS MPOCKTA
B) rpadpuaeckoe n300pakeHne nepapXxudecKon
CTPYKTYpBbI BceX paboT MpoeKTa
I') IEPEBO PECYPCOB MIPOEKTA
1) OpraHN3allMOHHAS CTPYKTypa KOMaH/Ibl MPOEKTa

4. [InanupoBaHue MPOEKTa — 3TO ...
a) HETIPEPhIBHBIN MTPOLIECC ONPEAETICHHUS HAUTYUIIero
croco6a neiCTBUH IS TOCTHXKEHUS TOCTaBIIEHHBIX
1eJIel POeKTa C YYeTOM CKJIA IbIBAIOIIEHCS 0OCTaHOBKH
0) pa3oBoe MEPONPUATHE IO CO3JaHUIO CBOJIHOTO IJIaHA
IIPOEKTa
B) 3TO CTaJus IpoIecca YIPaBIeHUs IPOEKTOM,
PE3yJIbTaTOM KOTOPOHl SIBIISIETCA CAHKLIMOHUPOBAaHUE
Hayvaja MpoeKTa

5. CtpykrypHas nekommnosuius padot (CZP)
MPOEKTa — 3TO ...
a) rpaduueckoe n300pakeHne nepapxuyeckon
CTPYKTYpHI BceX paboT MpoeKTa
0) HarpaBJIeHHUs] 1 OCHOBHbIE TPUHLIUIIBI OCYIECTBICHUS
POEKTa
B) JIEPEBO PECYPCOB MPOEKTA
') OpraHU3alMOHHAs CTPYKTypa KOMaH/IbI POEKTa

6. MeTo1 KpUTHYECKOTr0 TyTH UCIIONb3YETCS IS . ..




a) ONTUMM3ALKHU (COKpAILIEHHS) CPOKOB peasin3aluu
MPOEKTa

MJIAHUPOBAHUS PUCKOB IIPOEKTA

0) MIaHUPOBAHUS MEPOTIPUATHM 11O BBIXOY U3
KPUTHYECKHUX CUTYyalui

B) OMpeIeICHUS TPOIOJDKATEILHOCTH BBITIOITHCHUS
OTIENBHBIX paboT

OIIK-4.

AHanuzupyer
HKOHOMUYECKUE u
(MHAHCOBBIE MMOKA3aTeIn
JEeSTEIIbHOCTH
YKOHOMHUYECKUX arcHTOB
Ha MHUKPO- U
MaKpOYpPOBHE,
OCYIIIECTBIISICT
KPUTHYECKHI aHAIN3
MPOOJIEMHBIX CUTYaIlHi B
poheCCHOHATBHOMN
JESTEIIbHOCTH

Hepettenb meopemudecKux 6onpocoe K zauemy

1. IlpenBapurensHas OLlEHKAa BApUAHTOB IPOEKTA

2. TeXHUKO-3KOHOMHYECKOe 000CHOBAaHHUE LETIeCO00Pa3HOCTH U
(hMHAHCOBOH peanu3yeMOCTHU MIPOEKTa.

3. NaTerpanbHbIe IOKa3aTenn d3PPEKTUBHOCTU IIPOEKTA: CPOK
OKYIIaeéMOCTH U TUCKOHTHPOBAHHBIN CPOK OKYIIaéMOCTH, YACTHIH
JHCKOHTUPYEMBIH TOXO0J, BHYTPEHHSS HOpMa JOXOAHOCTH, HHACKC
JOXOJHOCTH.

4. OmeHKa PUCKOB IIPOEKTa U X CTPAXOBaHUE.

5. Crparerum ymOpaBieHHS PHCKAMH HPOCKTOB.
OTBCTCTBCHHBIX 3a PUCK

6. OuieHKa BEpOSTHOCTH HACTYIUICHUS U pazMepa yuiepba mpoekra

Hasznauenne

[IpuMepHbIe NPpaKTHYECKHE 321aHUA

3agaua 1. PaccunTtarh BHYTPEHHIOIO HOPMY JTOXOJIHOCTH
npoekTa "3aps" crommoctpio 180 miH. py0., eciu OH B
TeueHHe 7 JIeT 00ecreynBaeT eXKeroaHbIH 10X01 35 MIIH.

pyo.

3amaua 2. Kommanus X aHanu3upyeT O0XHAaeMble
JICHE)KHbIE TIOTOKH JBYX aJlbTEPHATUBHBIX NPOEKTOB (B
TBIC. py0):

Ion01234567

A -300 -387 -192 -100 600 600 850 -180

B -405 134 134 134 134 134 1340

PaccuuTarh BHYTPEHHIOIO HOPMY JOXOJHOCTH KaXKIOTO
IPOEKTA.

3agaua 3. IIpoekToM NpeaycMOTpEHO MpHOOpEeTeHne
MamuH u obopymoBanuss Ha cymmy 150000 vy.e..
VHBECTUIIMU OCYIIECTBISIOTCS PABHBIMM YacTAMU B
Te4YeHHeE JIBYX JieT. Pacxo/pl Ha omiaTy Tpy/ia COCTaBIISIOT
50000 y.e., marepuansl — 25000 y.e.. [Ipennonaraemsie
JIOXOJIBI OXKUIAIOTCS BO BTOPOH ToJ1 B 00seme 75000 y.e.,
tpetuit - 80000 y.e., uerBepthiii - 85000 y.e., mATHINA -
90000 y.e., mectoii - 95000 y.e., ceapmoit - 100000 y.e.
Onenure 1eaecoo0pa3HOCTb MPOESKTA MPH LIEHE KaruTaia
12% wu, ecni 3T0 HEOOXOAUMO, TIPEATIOKHUTE MEPHI IO €T
YIYYIIEHUIO.

IIpumepHbIe TeCTOBBIE 3aaHUS

1. 3aBepiieHue MpoekTa — 3TO CTaus mpolecca
YIIPABIICHUS ITPOEKTOM, BKIIFOUAIOIIAs POLIECCHI ...
(bopMUpPOBaHUS KOHUEIINH TPOEKTa

(dbopMUPOBaHUS CBOAHOTO TUIAHA TPOEKTA
OCYHIGCTBJ'I@HI/ISI BCEX SaHHaHI/IpOBaHHBIX HpO@KTHBIX
pabot

BBOJAa B 3KcnnyaTaumo 158 HpI/IHHTI/IH HpOGKT a 3aKa34nuKoOM,




JAOKYMCHTHPOBAHUSA U aHAJIM3a OIIbITa pCain3allun
MPOEKTa

2. VI3 AByX MPOEKTOB YPOBEHBb JOXOJHOCTH BBIIIE Y TOTO,
y KOTOpOTO ...

IRR-r Gombre

IRR Goubiie

IRR menbmie

BbIIlI€ 00BEM BBIPYUKH

3. Ilpu npuHATHN pelieHus: 00 UHBECTUPOBAHUHU
HEOOXOMMO yUHUTHIBAT ...

UHQIIALUIO, PUCKH, aJIbTEPHATUBHBIC BAPUAHTHI
MHBECTHPOBAHUS

UHQIIALUIO U PUCKH

UHQIAINIO ¥ albTepPHATUBHBIC BAPUAHTEHI
WHBECTUPOBAHUS

PHCKHU U aIbTEepHATUBHBIC BapUAHTHI MHBECTHPOBAHHS

4. ITpoexT yObITOUEH, €CIH. ..
IRR>r
IRR=r
IRR<r
IRR>0
IRR>1

5. JIMCKOHTHPOBAHHE — 3TO ...

MPOLIECC MPUBEACHUS OYAYIINX ACHEKHBIX CYMM K UX
CTOMMOCTH B TEKYILIM MOMEHT BPEMEHHU

yueT HHQIISIUY IPH OLEHKE WHBECTUIIMOHHOTO MPOEKTa
pacyeT CTaBKHU JUCKOHTUPOBAHUA

6. [TpoekT siBnsieTcsl YOBITOUHBIM, €CIH ...
NPV <0

NPV =0

NPV >0

NPV <0 wmm NPV =0

NPV He paccunrtan

OIIK-4.

Pa3pabatsiBaer
OTITHMAaJIbHBIE

OKOHOMUYECCKHU n

(UHAHCOBO
000CHOBaHHBIE
OpraHu3aIMOHHO-YITPABII
CHUECKHE pEIIeHUs B
npodeCCHOHATbHON
JESTSIIbHOCTH

Hepeuelib meopemu4ecCKux 60npocoe K zauemy
1.YnupaBneHue npeAMeTHON 00IaCThIO TPOEKTA.
2.Y1paBieHHe IPOSKTOM 110 BPEMEHHBIM IapaMeTpaM.
3.YmpaBieHue CTOMMOCTBIO U (PHAHCAMH TIPOEKTA.
4.YnpasneHne ka4ecTBOM B mpoekre. CTaHIapThl KauecTBa
YIIPaBIIECHUS TPOEKTOM.

5.¥YnpaBneHue pucKoM B IPOEKTE.

6.YmpaBieHue NepcoHagoM B IIPOEKTE.

7.YrpaBneHue 6e3011aCHOCTBIO B IIPOEKTE.

8.YmpaBneHue mocraBKaMu M KOHTPAKTaMH B IIPOEKTE.
9.¥YnpaBieHne N3MEHEHISIMU B TIPOEKTE.

10. IIpenBapuTenpHas OIICHKAa BapHAHTOB MPOEKTa

IIpuMepHbIe NpaKTHYECKUE 3aJaHUHA
1. TIIpoekrt, paccuutanHbli Ha 15 ser, Tpebyer

uHBeCTULIMH B pazMepe 150 miH.py6. B nepBeie nsTh et
HUKAKMX TOCTYIUIEHUN HE OKUIAETCA, B MOCIEAYIOIINE
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10 net exxeromubIit 1oxo coctaBuT 50 MutH.py0. Cremgyer
JU  TPUHATH OTOT TPOEKT, eciou  KodhdummeHt
JIUCKOHTUPOBaHUs cocTaBisaeT 15%.

2. Hmerorcss naHHbIE O JBYX MpOeKTax (ThIC.pyO.).
[Ipopanxupyiite 3T npoekTbl 10 Kpurepusm IRR, PP,
NPV, ecnu craBka guckontupoBanus pasHa 10%.

[Ipoexr | | P1 P2
A - 4000 2500 3000
B - 2000 1200 1500
3. Opranu3zanus «ABC» paccMarpuBaer

WHBECTUIIMOHHBIN MIPOEKT, MPeyCMaTPUBAIOIIHI BBITYCK
HOBOTO IMpojyKTa. s peanuzanuy npoekta TpedyeTcs
3aKyIUTh HEOOX0IMMOe OO0OpYyIOBAaHUE CTOUMOCTHIO B
60 000 men. ex. JlocTaBka M yCTaHOBKAa OOOpPYHOBaHHS
noTpedyeT JOMOTHUTEIbHBIX 3aTpaT B 00beme 10000 neH.
el OcymecTBienne MIPOEKTa norpedyer
JOTIOTHUTETIbHBIX BJIOKEHUI B OOOPOTHBIE AaKTHUBBI B
pasmepe 30000 nen. ex.

JnurenpHOCTh MPEeIMHBECTUIIMOHHON u
WHBECTULIMOHHOW  (a3bl  COCTAaBUT  OAWH  TO.I.
JnuTenbHOCTh  OKCILTyaTallMOHHOM — (pa3pl  MpOEKTa,
UCXOAA WX  TPEANoNIaraeMoro Cpoka  I0JEe3HOTO
UCIIONIb30BaHUsl 00OpYZOBaHMS, COCTaBUT S5 ueT. B
TEUEHHWE  OTOr0  Ccpoka  oOopyaoBaHue  Oyjer
aMOPTU3UPOBATHCS JTUHEHHBIM METOJIOM.
[Ipenmonaraercsi, 4YTO K KOHIy CpOKa pealn3anuu
MpoeKkTa O00O0pYyAOBaHHE MOXKET OBbITh MPOAAHO IO
ocraroyHoil  ctoumoct 10000, a 3aTpaTel Ha
JIOTIOJTHUTEIbHBIN 000POTHBIN KanuTas Oy IyT MOJTHOCTHIO
BOCCTaHOBJICHBI.

[To naHHBIM MapKETMHTOBBIX MCCIEOBAHUMN €XeroJHas
BBIpyUKa OT MpoJiax TaHHOTO rpoaykTa coctaBut 100000
neH. exa. IlepemeHHble 3aTpaTbhl KaxJIoro Inepuoja
onpeneneHsl B pazmepe 50000 neH. ea., a MOCTOSITHHBIC
3arpatel — 15000. CraBka Hanora Ha npuobsuie — 20%.
CraBka niporieHToB — 20%.

Onenure 3¢ppeKTHBHOCTE HHBECTUIIMOHHOTO TIPOEKTA.

4. Komnanus mjaHMpyeT 3alyCTUTh IHPOEKT IO
nepeo0opyI0BaHUIO KOHBEWEPHOU JIEHTBI Ha
npousBojcTBe. IIpoext nossosmut yBenuuuts EBITDA
Ha 6 MJIH. py0. €XeroJHo B T€YEHHUE CIENYIOIIMX 3 JIeT.
WNuBectuiuu coctasar 4,5 MiIH. py0. 1 OyIyT HOJTHOCTHIO
aMOPTHU3UPOBAThCS TaKKe B TeueHue Tpex JeT. [Ipoekt
TpeOyeT JONMOJHUTEIbHBIX HWHBECTUIMA B YHMCTBINA
o0opoTHbIli kanuTan B 0 mepuoxae B pasmepe 0,5 MiH.
py0., KOTOpPbI MOXET ObITh BO3BpAIIEH [0 OKOHYaHWUU
npoekTa B 3 rony. Haiinure NPV npoekra, ecniu Hasor Ha
npubsUIb cocTaBisier20%, tpedyemas noxoaHocts 14%,
JI0JiTa Y KOMIITAHUU HET, MPOEKT (PMHAHCUPYETCS TOJIBKO
3a cueT COOCTBEHHOI0 KalmuTaja.




[IpuMepHbIe TeCTOBBIE 3a]aHUS

1. JIMCKOHTHPOBAaHUE OCYIECTBIISCTCS C TOMOILBIO
GYHKIHUH ...

CJIO’KHOTO MPOIEHTA

MPOCTOTO MPOLIEHTA

OUYEHBb-OUYEHB CIIOKHOTO TPOIEHTA

KaJbKYJISITOpa

2. CraBKka TMCKOHTUPOBAHUSA — ATO ...

€KEero/IHasi CTaBKa JJOXOJHOCTH, KOTOpasi MOrJia Obl OBITh
MOJTydeHa B HACTOSIIIIMA MOMEHT OT aHAJIOTHYHBIX
HHBECTHUIIUN

cTaBKa OAaHKOBCKOT'O KpPEeIHuTa

CTaBKa peUHAHCHUPOBAHHS

YPOBEHb CKHJIOK BO BPEMS PACTIPOIaKH

3. IIpoekT 6e3yObITOYEH, €CIH ...
B/C>0
B/C=0
B/C<0
B/C>1

4. OneHka MHBECTUIIMOHHOTO MPOEKTa 3aKIF0YACTCA B ...
CpaBHCHHHU BXOAANIUX U UCXOAAIHNX ITPOCKTHBIX ITIOTOKOB
pacdeTe YHCTON TEKYyIIeH IEHHOCTH MPOEKTa

aHaJM3e MPUOBLIN TPOEKTa

NPOTHO3WPOBAHUU JIOXOAOB U 3aTpat

5. 3 nByx npoekToB Hauboee 3GeKTUBEH TOT, y
KOTOPOTO ...

uHaekc npuosUIbHOCTH (PI) Oonbiie

uHAekc npudsibHOCTH (PI) MeHbIe

pasHuia uHaekca npuodsuibHOCTH (PI) 1 cTaBkH
JTUCKOHTHpOBaHUs (1) OoJble

3arpatsl (C) MeHblIe

6. uBecTuIum 1eecoodpa3Hbl B TOM CiIy4ae, €clid
MepUoJl OKYyaeMOCTH ...

HE BBIXOJIUT 33 PaMKH KU3HEHHOTO ITUKJIA TIPOEKTa
MEHBIIIE 3 JIET

BBIXOJIUT 32 PAMKH KU3HEHHOTO ITUKJIa TPOEKTa

HE ONpeJIeIeH

0) Ilopsinoxk mpoBeaeHHMs] MPOMEXKYTOYHOW ATTECTALMM, MOKA3aTeJd M KPUTEPHUHU
OLICHMBAHUSA:
IIpoMexxyTouHas arrecTauus 10 JUCLHMUIUIMHE BKIKOYAET TEOPETUYECKUE BOIIPOCHI,
MO3BOJIAIOIINE OLICHUTh YPOBEHb YCBOCHHS O0YJAIOIIMMHUCS 3HAHHUM, U TIPAKTUYECKUE 3aJaHMs,
BBISBJISIFONINE CTENIEHb CPOPMUPOBAHHOCTH YMEHHI U BIaICHUHN, POBOIUTCS B hopMe 3adera.




3ader 1Mo JaHHOW TUCHUTIIINHE TTPOBOUTCS B YCTHOM popMe 10 OmsteTaM, KaXKIbli 13 KOTOPBIX
BKJIIOUYAET 2 TEOPETHUUECKUX BOMPOCA U OJTHO MPAKTUUECKOE 3aJaHHeE.

IToka3zaTenu u KPUTEPHUHA OLICHUBAHUA 3a4Y€Ta:

- Ha OLUEHKY «3a4TEeHO0» — CTYACHT JOJDKEH IIOKa3aTh, 10 KpalHEH Mepe, IMOpPOroBbIN
YpOBEHb C(HOPMUPOBAHHOCTH KOMIIETCHIIMH, T.€. IOKa3aTh 3HAHHWS Ha YpPOBHE
BOCIIPOU3BEICHUS U 00BACHEHUsI UHPOPMALIUU, HHTEJUIEKTYaJIbHbIE HABBIKU PEIICHUS
IIPOCTHIX 3a/]ad.

- Ha OLEHKY «He3a4YTeHO0» — CTYACHT HE MOXKET II0Ka3aTb 3HAHUSA HA YPOBHE
BOCIIpOW3BENCHUSI U OOBsICHEHUS  MHPOpPMAIMM, HE  MOXET  IO0Ka3aTh
MHTEJUICKTYAJIbHBIC HABBIKA PELICHUSA IIPOCTHIX 3a1a4.



