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JIner akTryanu3anuu pado4eil nporpaMmsl

Pabouas mporpamma nepecMoTpeHa, 00cykaeHa u ogoopena st peanusanuu B 2026 - 2027
y4eOHOM roJly Ha 3aceqaHuu Kadeapbl MeHeIKMEHTa U TOCYJapCTBEHHOTO YIIPaBICHUS

IIpoTrokon ot 20 . Ne
3aB. kadeapoit O.JI. HazapoBa

Pabouas mporpamma nepecMoTpeHa, 00cyxIeHa u oqoopena it peaymsanuu B 2027 - 2028
y4eOHOM roy Ha 3acenanuu Kadeapsl MeHeKMEHTa U TOCYJapCTBCHHOTO YIPaBICHHUS

IIporokom ot 20 . Ne

3aB. kadeapoii O.H.ﬁa3ap0Ba

Pabouas nporpamMma nepecMoTpeHa, 00Cy>KeHa U 0100peHa s peanu3aruu B 2028 - 2029
y4eOHOM roJly Ha 3aceqaHuu kadeapbl MeHeIKMEeHTa U TOCYJapCTBEHHOTO YIIPaBICHUS

[IpoTtokon ot 20 . Ne
3aB. xadenpoii O.J1. Hazapona

Pabouas mporpamma nepecMoTpeHa, 00cyxIeHa u oqoopena it peaymsanuu B 2029 - 2030
y4eOHOM rojy Ha 3acenanuu Kadeapsl MeHeKMEHTa U TOCYJapCTBEHHOTO YIIPaBICHHUS

IIporokom ot 20 . Ne

3aB. xadenpoit O.H.ﬁasapOBa

Pabouas nporpamMma nepecMoTpeHa, 00Cy k/IeHa U 0100peHa s peanuzaruu B 2030 - 2031
y4eOHOM ToJly Ha 3aceqaHuu kadeapbl MeHeIHKMEeHTa U TOCYJapCTBEHHOTO YIIPaBICHUS

[IpoTtokon ot 20 1. Ne

3aB. xadenpoii O.JL ﬁasapOBa




1 Heau ocBOeHNS AUMCHUILTHHBI (MOXYJIA)

(hopMuUpOBaHKE KOMIUIEKCHBIX U CHCTEMAaTU3UPOBAHHBIX 3HAHUM, & TAK)KE IPUBUTHE
MPaKTUYECKUX YMEHUN U HABBIKOB JUIS peIISHUs PO ECCHOHANBHBIX 3a71a4 B chepe
KOMMEPIHATIU3AIUN CIIOKHBIX TEXHOJIOTUH, OpraHU3alMK MPOIecca TEXHOJIOTUUECKOTO
MpeANPUHUMATENIBCTBA U YIIPABICHUSI MHHOBALIMOHHBIMU IPOEKTaMHU.

2 MecTo JUCUMILIMHBI (MOXYJIs]) B CTPYKTYpe 00pa3oBaTeibHOI NMPOrpaMMbl

HucuuruinHa TeXHOIOrn4ecKoe MpeapuHIMAaTEIbCTBO BXOIUT B 0043aTEIbHYIO
4acTh y4eOHOr0 TuIaHa 00pa30oBaTeIbHOM MPOrPaMMBI.

Jist 3yyeHus JUCUUIUTMHBI HEOOX0AUMBI 3HAaHUS (YMEHUSs, BIIAICHU),
c(OpMHUPOBAHHBIC B PE3yJIbTATe U3YUYCHUS TUCIUILINH/ TPAKTHK:

DKOHOMHKA

[IpaBoBeneHue

VYyeOHasi-TexHoIOrHYecKas (KOHCTPYKTOPCKO-TEXHOJIOTHYECKasi) MpaKkTUKa

Y4eOHas-03HAKOMUTENbHAS TPAKTHKA

ConuanbHOE MapTHEPCTBO

3HaHud (YMEHUs, BIa/IeHUs), IOTyYeHHbIE PU U3YYEHUHU JAHHOMN JTHUCLUILIMHbI
OyIyT HEOOXOUMBI JIJTsI U3YUYEHUS JTUCIUTIINH/TIPAKTHK:

[IpoekTHas nesaTenbHOCTh

BrinonHenue 1 3ammra BeITYCKHOM KBaM(UKAITMOHHON pabOThI

IloaroroBka k cadye U caada rocy1apCTBEHHOIO DK3aMEHa

[Tpon3BOACTBEHHBII MEHEIKMEHT

3 Komnerenuuu ody4yarouierocsi, opmupyembie B pe3yJbTaTe 0CBOEHMS

JUCHUIIMHBI (MOAYJIs1) M IVIAHMPYeMble Pe3yJbTAThl 00yUeHUst

B pesynbrare ocBoeHuUs AUCHUIUINHBI (MOAyJsl) «TexHomoruueckoe
MPeINPUHUMATEIHCTBO» O0YUaIOIIUIICS T0JKEH 001aaTh CIEAYIOIUMU KOMIIETEHIIUAMU:

KOII HHIUKaATOpa I/IH,Z[I/IKaTOp JOCTHIXKCHHUA KOMIICTCHIIMH

VK-2 Cniocoben onpenensTh KPYyT 3a/1ad B paMKax MOCTaBICHHOM 11€JTM U BEIOMPATH
ONTUMAJIbHBIE CIOCOOBI UX PEIIEHUs, UCXOS U3 IEHCTBYIOIIUX MPABOBBIX HOPM,
UMEIONIUXCS PECYPCOB M OTPAaHHYCHUH

YK-2.1 Omnpenensier Kpyr 3aja4 B paMKax IMOCTaBJICHHOM LIEJU U NpeAiaraet
CIOCOOBI X PEIICHUA U OKUIACMBIC PC3YJIbTAThI, OLICHUBACT
MIPEJUI0KEHHBIE CTIOCOOBI C TOUYKU 3PEHHUSI COOTBETCTBHSI LI TPOSKTA

YK-2.2 [Tnanupyet peannzanuio 3a1a4 B 30HE CBOEH OTBETCTBEHHOCTHU C YYETOM
HUMEIOIIUXCS PECYPCOB U OTPAaHUUYEHUH, TEHCTBYIOIINX MPABOBBIX HOPM

VK-2.3 BrmonHAET 337391 B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBHH C
3aIJIaHUPOBAHHBIMU PE3YJIbTaTaMHU U IPEACTABIISAECT PE3YJIbTAThI
MIPOEKTA, MpeIyIaracT BO3MOKHOCTH WX MCTIOIB30BaHUS H/UITH
COBEPIICHCTBOBAHMS

YK-9 Cniocoben npuHUMaTh 000CHOBAaHHBIC SKOHOMUYECKHE PEIICHUS B PA3THIHBIX
00J1aCTsIX KU3HEACITEIbHOCTU

VK-9.1 IloHrMaeT SKOHOMHYECKNE 3aKOHBI, KATETOPUU U IPUHIIUIIBI,
BO3MOKHOCTH UX UCIIOJIb30BAHUS B PA3IMUHBIX 00JACTSIX
KHU3HEIeATeIbHOCTH

YK-9.2 Hcnonb3yeT 5KOHOMUYECKHE 3HAHUS ISl PUHATUS 000CHOBAaHHBIX

OKOHOMMNYCCKHX peIHCHI/Iﬁ B pa3JIMYHBIX 001acTax KUBHCACATCIIbHOCTH

OIIK-2 CniocoGeH yuyacTBOBaTh B MApPKETHHTOBBIX MCCIICIOBAHUSIX, TPOBOIUTH
CPaBHUTEIHHYIO OLEHKY M3AeJIUH JIETKOM MPOMBIIIIEHHOCTH




OIlK-2.1

Hcnonb3yeT 3HaHUS O MaPKETUHIOBBIX MCCIIEI0BAHUSAX, IPOBOIUTH
CPaBHUTEJIbHYIO OLIEHKY U3/EJIUH JIETKON NMPOMBIIIIEHHOCTH
COBPEMEHHBIX MaTepuanax, TEXHOJOTUAX U 000PYJOBaHUU IS
M3TOTOBJIEHUS] KOHKYPEHTOCIIOCOOHON M3IEIHH JIeTKON
MIPOMBIIIJIEHHOCTH.

OIIK-2.2 BriOupaeT Marepuaibl, TEXHOJIOTHU B 000PYIOBaHHE IS POU3BOJICTBA
U3JIEUH JIETKOW IPOMBIIIJIEHHOCTH C YY€TOM TPEOOBAaHUI K KaUECTBY
MPOAYKIUH U K €€ 0€301MacCHOCTH U C Y4ETOM SKOHOMUYECKUX U
THTHEHUYECKUX TPEOOBaHHIA.

OIIK-2.3 VYyacTByeT B peasin3aliiy B MAPKETUHIOBBIX UCCIEAOBAHUAX, [IPOBOJAUT

CPAaBHUTEJILHYIO OLICHKY U3JIEJIUI JIETKOW NPOMBIIIJIEHHOCTH




4. CTpyKTypa, 00bEM H COAEePKAHUE TUCUUIIMHBI (MOTYJIs1)

OO6mias TpyA0€MKOCTh AUCIUIUIMHBI COCTABIISIET 3 3a4eTHhIX enunuil 108 akaa. yacoB, B TOM

quce:
— KOHTaKkTHas pabora — 4,1 akaj. yacos:

— ayauTopHas — 4 akaj. 4acoB;

— BHeayauTopHas — 0,1 akax. 4acos;

— camocTosTesnbHas padota — 100 akan. 4acos;

— B hopMe IpaKTHUYeCKOi moAroToBku — 0 akas. yac;

dopma aTTecTaluu - 3a4€T

AynutopHas ) =
KOHTaKTHas pabora E =z ®dopma TekyIero
=
B aKaJl. yacax 3] Bun KOHTPOJIS
Pasnen/ Tema 2 ( A ) 5B . p Kon
> 3 © | caMOCTOSTENbHOM | yCHEeBaeMOCTH U
JIACITUTUTHHBI S [~ . KOMITCTCHITHH
g & paboTsI MIPOMEKYTOIHOM
b ﬂa6. IPpaKT. =l\e] aTTecTaluu
eK. =R
3aH. 3aH. O &
1. BBenenue B TeXHOJIOTHYECKOE
MPEANPHUHAMATEIBCTBO
CaMocTosTenbHOe
. H3ydCHHE
1.1 CymrHoCTh M CBOHCTBA qg6H0171 u
WHHOBaImi. Monenn yHaquoﬁ
HWHHOBAITMOHHOTO TIPOIIecca. YcTHBIH otpoc
Poip Ii:zm I/IHI/IMa[”l)“CESI B JIATCPATYPEL, TECTH OBaIfI/Ie’ YK-2.1, VK-
peanp MMOJArOTOBKA K P i 2.2, YK-2.3,
WHHOBAIIMOHHOM TIPOIIECcCe. oT4er 1o paboTe
MPAKTUYECKOMY OIlK-2.1,
Knaccudukarnms 4 2 25 Haj
nHHOBanui. opMmupoBanue (cemmHapckomy) OpeanpUuHUMATEIILC OIK-2.2,
U pa3BUTHE .KOMEHZIIE: SAHATHIO, pabora If)q/IM E 0EKTOM U OIIK-2.3, K-
p ) HaJa p o 9.1, YK-9.2
Buznec-unest, buznec- B — €ro Tpe3eHTauei
MOJeIhb, ON3Hec-TUIaH. bEKHMpH OCKTOM
Mapxketunr. OnieHKa peIHKA. p
U ero
npe3eHTannei
HWroro no pasaeny 2 25
2. TexHoJOTHYECKOE
MPEANPHUHAMATEIBCTBO
CamMocTosiTenbHOe
2.1 Pa3paboTKa IpoayKTa. SEVCHIe
Product De-velopment. qg&{oﬁ "
MeToas! pa3paboTKu yHaquoﬁ
npoaykTa. OneHka VYcerHbI# ompoc
pony o JINTEpaTyphl, poc, VYK-2.1, VK-
TexHoyioruii. BeiBenenue TECTUPOBAHUE,
[MOJArOTOBKA K 2.2, YK-2.3,
TPOyKTa HA PHIHOK. oT4er 1o pabote
TIPaKTHIECKOMY OIlK-2.1,
Customer Development. 4 1 40 HaJ
HemarepuanbHbie akTHBBI (cemmnmapcxomy) MPEANPHHUMATEIBC OlK-2.2,
P . 3aHATHIO, paboTa peaup OIIK-2.3, VK-
OxpaHa HHTEUIEKTyaIbHOM Hax KHM IIPOEKTOM H 91. VK.9.2
cobctBenHocTH. Tpancdep €ro Tpe3eHTauei " '
TEXHOJIOTUI 1 MPCIIpUHHIMATE
BCKHUM MTPOEKTOM
nuueH3upoBanue.Coznanue " elzoro
W pa3BUTHE CTapTara. .
npe3eHTanuei
HWroro no pasgeny 1 40

3. ®uHaHCUPOBAHUE U OLIEHKA
SKOHOMHYECKOH 3 (HEKTUBHOCTH




IPOEKTa

CaMOCTOATEIILHOE
U3yUYCHHE
yeOHOM U
3.1 HCTpYMEHTHI y o
OpUBIICYCHUS HayHHOH VYcrHbll onpoc
P TUTEpaTypHl, ’ VYK-2.1, VK-
(unancuposanus. OeHka TECTHPOBAHUE,
o MOJrOTOBKA K 2.2, VK-2.3,
WHBECTHUIIMOHHOM OTYeT 1o padboTe
MIPAKTHIECKOMY OIIK-2.1,
IPUBJIEKATEILHOCTH 35 Haj
npoekTa. PHCku npoekTa (cemmHapckomy) MpeANpPUHAMATENBC OIIK-2.2,
Hp e3eHT.a st P ’ 3aHITHIO, paboTa I;( HMI;[ OCKTOM K OIIK-2.3, VK-
P 8 Haj P | 9.1, YK-9.2
MPEANPUHUMATETHCKOTO €ro npe3eHraruen
peIIpUHAMATEN
IpoeKTa.
BCKUM TPOCKTOM
H €ro
Mpe3eHTalnen
Hroro 1o pazaery 35
HUTtoro 3a cemecTp 100 3a4éT
Hroro mmo qucuuiuinHe 100 3a4eT




5 O0pa3oBaTesibHbIEC TEXHOJIOTHH

Peanu3anus KOMIETEHTHOCTHOT'O ITOIX0/1A B ITPOIIECCE U3YUCHHUS TUCIIUTUTAHBI
«TeXHOJIOTHYECKOE TIPEIIPUHIMATEIBCTBOY MTPEAYCMAaTPUBACT IPUMEHEHHE JIJIsT
NPOBEICHHUS MPAKTUIECKUX 3aHATHI, OPHEHTHPOBAHHBIX Ha 3aKPEIUICHHE TTOTyYCHHBIX
3HaHMH, GOPMHUPOBAHKE YMEHHS IIPUMEHATH UX Ha MPAKTHKE, COBEPIIEHCTBOBAHUE YMEHUS
paboTtath ¢ nH(pOpMalUen, aHATU3UPOBAThH, 00001AaTh, TPUHUMATH U 00OCHOBHIBATH
peILIeHus], apI'yMEHTHPOBAHO 3aIUINATh COOCTBEHHBIE B3IIISAIbI B IMCKYCCHUH,
B3aUMOJICHCTBOBATH C JAPYTMMHU YICHAMH TPYIIIIbI B IPOLIECCE Pa3pelICHUs] KOHPIUKTHBIX
CHUTYaIlUH, - TPAJAUIIHOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHH (ceMuHap — Oecena,
NPAKTHYECKOE 3aHATHE, MOCBIIICHHOE OCBOCHHIO KOHKPETHBIX YMEHHUH U HABBIKOB I10
NPeITI0KEHHOMY aJITOPUTMY ), TEXHOJIOTHI MPOOJIEMHOT0 00yYeHUS (PAKTHYSCKOE 3aHATHE
Ha OCHOBE Keiic-MeTo/1a), TEXHOJIOTHI IIPOEKTHOTO 00yUYeHHUs (MIPEANPHUHAMATEIILCKUI
[POEKT), UHTEPAKTUBHBIX TEXHOJOTHH (CEMHHAP-AUCKYCCHsI), HHPOPMAITHOHHO-
KOMMYHHUKAI[MOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTUH (IIPAKTHUECKOE 3aHATHE B opMe
MIPE3CHTAIINH ).

CamocrosiTenbHas pabota 00ydJaroIuXcs MPeIyCMaTpUBACT UCTIOJIB30BAHUE
OCHOBHBIX JMIAKTHYECKUX MATEPUAIIOB, Pa3MEICHHBIX Ha 00pa30BaTEIbHOM MOPTAe
®I'BOY BO «MI'TY um. I''1. Hocosay http://newlms.magtu.ru u na o6pazoBareabHOI
mwiatdopme «OTKphITOe 00pasoBanue» https://openedu.ru.

6 Y4eOHO-MeTOIHYEeCKOE 0O0ecTIiedeHHe CAaMOCTOATEILHOM padoThl 00yYaI0INXCs

[IpencraBneHo B mpuiioxeHuu 1.

7 OueHOYHbIE CPEACTBA VISl IPOBEACHUS MPOMEKYTOYHOM aTTeCTAlluN
[IpencraBneHs! B IpUIOKEHUH 2.

8 YueOHo-MeTOAMUYECKOE M HH(POPMALIMOHHOE 00ecnieYeHne TUCHMILTUHBI

a) OcHoBHas1 tUTEpaTypa:

1. Ynanos, B. JI. TexHonornueckoe npeAnpuHUMATENBCTBO ;| Y4eOHUK sl BY30B / B.
JI. Vnanos, E. I'. Jlamkosa, E. B. UBanoBa ; mox o6mieii pemxakiueii B. JI. Yinanosa. —
Mockga : M3garensctBo FOpaiit, 2025. — 149 c. — (Bricmiee o6pazoBanue). — ISBN 978-5
-534-20398-1. — Tekcr : anekrponnslit // Obpa3oBatensHas wiardopma KOpaiit [caiT]. —
URL: https://urait.ru/bcode/569235 (nara ob6pamienus: 10.01.2025).

2. [IpennpuHuMaTenbCTBO : yueoHoe mocodue / H. FO. Hukutuna, C. M. KopyHoB, A.
A. Slummn, U. 1. Onapun ; nox o6mr. pea. H. FO. Hukutunoi. - 2-e usn., crep. - Mockaa :
OJIMHTA ; ExarepunOypr : M3a-Bo Ypan. yH-Ta, 2022. - 256 c. - ISBN 978-5-9765-5071-1
(®JIMHTA) ; ISBN 978-5-7996-3362-2 (U3a-Bo Ypai. yH-Ta). - TEKCT : 2JIEKTPOHHBIN. -
URL.: https://znanium.com/catalog/product/1900023 (mxara obparuenus: 10.01.2025). —
Pexum nocTyma: mo mojamnucke.

3. nHOBalMOHHAs ’KOHOMHUKA U TEXHOJIOTUYECKOE MPEANPUHUMATENHCTBO : yueOHOe
nocobue / O. A. Anekceesa, E. FO. I'aBpuiiosa, E. B. I'py3nesa [u ap.]. — CaHkT-
[TetepOypr : HUY UTMO, 2019. — 231 c¢. — TekcT : a1eKkTpoHHbIi // JIaHb : 371eKTpOHHO-
oubnmoreunas cucrema. — URL.: https://e.lanbook.com/book/136550 (nara obparenus:
07.09.2022). — PesxuM mocTyma: Uit aBTOPH3. IMOJIb30BATENCH.

1. ITonsxoB, H. A. VYmnpapneHne MHHOBAIIMOHHBIMU MPOEKTaMH : YIEOHUK U
npakTukyMm 11 By3oB / H. A. Ilomsikos, O. B. Mortoswmios, H. B. JlykamoB. — 2-¢ u3j.,
ucnp. u gon. — Mocksa : M3znarensctBo FOpaiit, 2025. — 384 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-15534-1. — Tekcr : anekTpoHHbIH // OOpazoBaTenbHas
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560561 (nara obpaieHus:



0) JlonmoiHuTeIbLHAS JIUTEpaTypa:
11. Monsixos, H. A. YmnpaBneHre HHHOBAIIMOHHBIMH IIPOCKTAMH : YICOHUK U
npakTukyMm 11t By3oB / H. A. Tlomsikos, O. B. Morosuios, H. B. JlykamoB. — 2-¢ u3j.,
ucnp. u gon. — Mocksa : U3natensctBo FOpaiit, 2025. — 384 ¢. — (Boiciiee
obpazoBanue). — ISBN 978-5-534-15534-1. — Texkcr : anekrponnsiii // O6pa3oBaTenbHas
mwiatpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560561 (nmara oOparueHwus:
11.01.2025).

2. TexHoorn4yeckoe MpeAnpUHUMATEILCTBO : yueOHoe mocodue / 0. B. Open, H. H.
TensHoOBa, A. P. baitueposa, JI. B. lllnaeB. — Craspomnons : CT['AY, 2024. — 128 c. —
Tekcr : anexTpoHHsIi // Jlanb : 31eKTpoHHO-0MbnnoTeyHas cucrema. — URL:
https://e.lanbook.com/book/462254 (nata obparienus: 10.01.2025). — Pexxum moctyma: s
aBTOPH3. MIOJIb30BATEIICH.



B) MeToanueckue ykazaHus:

1. Meroauueckre peKkoOMEHIaIuu K pa3padoTke Ou3Hec-TIaHa HHHOBAITMOHHOTO
MPEANPUHUMATEIIBCKOTO TIPOEKTa [ DIeKTPOHHBIHN pecypc]. - M.: Okon. ¢-t MI'Y um. M.B.

Jlomonocoga, 2016. - 133 c. — Pexum gocryna:

https://istina.msu.ru/media/publications/book/74e/986/27544227/11_Biznes-

planirovanie_ITOG.pdf

r) lIporpammHuoe odecnieyenne u UHTEpHET-pecypcehl:

IIporpammHoe obecnieueHue

HaHMT_I[{OOBaHHe No moroBopa Cpok aeicTBUS JTUIEH3UN
'F\,"S Office 2007 |\, 135 o1 17.09.2007 GeccpouHo
rofessional
7Zip cB000OHO pacnpoctpansemoe [10 6eccpovyHO
FAR Manager cB000HO pactpocTpansemoe [10 O6eccpouHo
ggrunbrlnean der cB0OOIHO pacnpoctpansemoe [10 OeccpovHo
Linux Calculate cB00OIHO pacnpoctpansemoe [10 06eccpoyHO
Bpaysep Yandex |cBoOonHO pacmpocTpansemoe 110 6eccpoyHo
LibreOffice cB00OIHO pactpocTpansemoe [10 0eccpovyHO

HpO(l)CCCHOHaJII)HLIe 0a3bl JaHHbIX U I/Il-[(bopMalll/IOHHbIe ClIPpaBOYHbLIC CUCTEMBI

HazBanue kypca

CcpUIKa

Poccuiickas ['ocynapcTBennas Oubnmoreka. Karanoru

https://www.rsl.ru/ru/4readers
/catalogues/




denepanbHbIil 00pa30BaTEIbHBIN MOPTAT — DKOHOMHUKA.
Conmonorusa. MeHemKMeHT
DnexkrpoHHbIe pecypcsl oubmmoreku MI'TY um. I'.1. https://host.megaprolib.net/M

http://ecsocman.hse.ru/

Hocoga P0109/Web

denepanbHOE TOCYAAPCTBEHHOE OO0 IKETHOES

yupexaenue «DenepanbHbIi HHCTUTYT URL.: http://www1.fips.ru/
POMBIIIICHHON COOCTBEHHOCTH)

Hanmonansuas naopmManmoHHO-aHATUTHYECKAS URL:

cucrtema — Poccuiickuii nHaeke HaydHoro nutupoBanus | https://elibrary.ru/project_risc.
(PUHI) asp

DnekTpoHHas 0a3a nepuorueckux unanui East View
Information Services, OO0 «MUBUC»
9 MaTepuajbHO-TeXHUYECKOE 00ecreyeHue JUCHUILIMHBI (MOTYJIsl)

https://dlib.eastview.com/

MartepuanbHO-TEXHHUYECKOE 00eCTIeueHUE TUCITUTUTMHBI BKITIOYACT:

1. YueOHble ayIUTOPUU AJIsl IPOBEACHUS 3aHATHI JIEKIIMOHHOTO TUIA!
MynsTuMeANIHbIE CPEACTBA XPAHEHUs, Iepeaul U IPeCTaBIeHNUs HH(OPMALIUH.

2. Y4eOHble ayIUTOPUH AJIs IPOBEACHUS MPAKTUYECKUX 3aHATHM, TPYIIOBBIX U
WHAUBUAYAIbHBIX KOHCYJIbTAIUHN, TEKYIIETr0 KOHTPOJIS U MPOMEKYTOYHON aTTeCTallUu:
MynbTuMeAHHbIE CPEACTBAa XPAHEHUS, TIepeJaul U IPeCTaBICHNUs HH(OPMALIUH.

Komruiekc TecToBbIX 3ajaHui [J1sl TPOBEICHUS TPOMEKYTOUHBIX U PyOEKHBIX
KOHTPOJIEH.

3. [lomemienus At caMOCTOSATENbHOM paboThl: 00ydaromuxcs: [lepcoHanbHble
komIboTepsl ¢ makerom MS Office, Bbixomom B IHTEpHET U ¢ IOCTYIIOM B 3JICKTPOHHYIO
nH(GOPMaIIMOHHO-00Pa30BaTENbHYIO CpEy YHUBEPCUTETA

4. [omerieHus Ui XpaHeHUs. ¥ MPOPUIAKTHUECKOTO O0CTyKHUBaHHS y4eOHOTO
ob6opynoBanus: llkads! 11 xpaHeHus: yueOHO-METOIUYECKON JOKYMEHTAIH, Y4eOHOTO
000pyTI0BaHUS U YUeOHO-HATJISTHBIX ITOCOOMIA.

Hpuioxkenne 1

Y4eOHO-MeTOoAUUECKOE 0O0ecTIieYeHHe CAMOCTOATEIbLHOH padoThl 00y4arommuxcst
[To muciuruinae « TexHoaornyeckoe NpepUHAMATEIBCTBO» MPELYCMOTPEHA ay IMTOPHAs U
BHEAYJUTOPHAS CAMOCTOSITEIIbHAS paboTa 00yJarOIUXCsl.
AynuTopHas caMOCTOsATeNIbHAs paboTa MpearoaaraeT peleHne TECTOBbIX 3aJaHUi Ha
INPAKTUYECKUX 3aHATHUSAX.
IIpumepHbIe ayINTOPHBIE KOHTPOJIbLHBbIE padoThl (AKP):
AKP Nel «CymiHocTh U cBoiicTBa HHHOBauMii. Moe/iM HHHOBAIMOHHOTO npouecca. Poib
npeAnpUHUMATEJsi B MHHOBAIMOHHOM mipouecce. Kinaccnuxkanuss nHHOBAUIN»
Nel. MHHOBanmMu — 3T0 KOHEUHBIN Pe3yJIbTaT MHHOBALIMOHHOM €ATEIbHOCTH, MOTYYHBIINM
BOILIOLIEHNE B BUJIE (OTMETHTE HENPABUIIbHBIN BapUAHT):
A) HOBBIX ITPOJYKTOB;
b) HOBOro TeXHOJIOrMYECKOTo MpoLecca;
B) HOBOTO crioco6a opranu3anuu MpoOU3BOICTBA;
I') HOBOrO nU3aliHa yNakKOBKH NPOIYKTa.
Ne2. K 06s13aTenTbHBIM CBOMCTBaM MHHOBAIMI HE OTHOCUTCS:
A) Hay4HO-TEeXHUYECKas HOBU3HA;
b) npou3BoacTBEHHASI IPUMEHUMOCTB;
B) komMepueckuii moTeHnuam;
I') ycoBepiieHCTBOBaHHBIN JU3aiiH.
Ne3. Yro 13 nepeuncieHHOro MOKHO OTHECTH K MHHOBALlMOHHBIM MPOAYKTaM U yCIyraMm:
A) cxeMa HOBOI'O BH/Ia JIETATEJILHOTO annapara;
b) HOBBII 11BET (KpaCHBII) 3yOHBIX IIETOK OT U3BECTHOM POCCUNCKON KOMIIaHHH;



B) HalimeHHbIi B ipoliecce 1a00paTOPHBIX padOT CTYACHTOB HOBBIN CITOCOO BBIpAIIMBAHUS
kietok Chlorophyta;

') BRIy IIICHHBIH HA PIHOK HOBBIH mporieccop Intel® Core™ (7 7-ro moxoaeHwus.
Ne4. Kakwue stansl He 0053aTeIbHO JOHKHA IPOUTH PUyMaHHAs BaMU UEs, YTOOBI
MPEBPATUTHCSA B TOTOBBI MHHOBAIIMOHHBINA MPOIYKT?

A) 3Tamn npoToTUIA;

b) atan naTteHTOBaHUs;

B) sTan npousBoxacTsa;

') aTan nepBbIX Mpoaax.

Ne5. K anoxanbHbIM HHHOBALUSIM MOYXHO OTHECTH:

A) ocBOEHHE CKOTOBOJICTBA;

B) BeIITyck HOBOM MOJie MOOMIIBHBIX TenedoHoB ¢ pyHnkiuen LTE;

B) HOBBII hopmat ymakoBku Kpema s smna Revitalift (50 mu, panee - 100 mi);
I') cmapr-uacer Pebble.

AKP Ne2 «@opMupoBaHue U pa3BUTHE KOMAHIbI»

Nel. YUto 13 HIKETIEPEUUCICHHOTO HE OTHOCUTCS K MaJIOi rpymie:

A) maccaxxupbl oe3/a;

b) paboTHMKYN mapuKMaxepcKo;

B) pabouue cTpouTenbHOM OpUrambl;

I') et BepHOTrO OTBETA.

Ne2. Yto U3 HHXKENEPEUUCIEHHOTO XapaKTepru3yeT KOMaHIHOTO JIuepa:

A) xapu3Mma;

b) ymeHue npaBuiIbHO pacpeeNsiTh POJIu;

B) nubepanuswm;

') HeT BepHOTO OTBETA.

Ne3. Ha o06rmumii cOOp TpyIIITbI MPUILTH HE BCE CTYNIEHTHI, COCIABIINCH HAa 3aHATOCTH U MTPOOKH.
MOo>KHO 7T CUMTATh 3TO MPOSIBIICHUEM OTCYTCTBHUS KOMAHIHOTO JyXa:

A) 0IHO3HAYHO, 113;

b) Jla, ecniu Bpems 1 MecTO ObLIO COTJIACOBAHO CO BCEMHU 3apaHEe;

B) Hert, 570 00beKTHBHBIE IPUYNHBI.

Ne4. B rpynmne Hu3Kas 5KCMaHCUBHOCTH, 3TO:

A) memraet copMUPOBATH KOMAH/Y;

b) nomoraet chopMupoBath KOMaHAY;

B) Hukak He ckaxkeTcss Ha POPMUPOBAHUN KOMAH/IBI.

Ne5. Pabora B koMaH/ie UMEET cleAyIolee MPenMyIIecTBO:

A) cHMKaeT BpeMsl Ha IPUHATHE PELLEHU;

b) ynpoiaeT npouecc pacnpeaeneHus: NpuObLIy;

B) noBeImaeT KpeaTUBHOCTH;

') HeT BepHOTO OTBETA.

AKP Ne3 «busnec-uaes, 0ousHec-mMoae b, OU3HeC-IJIaAH

Nel. Yro aBisteTcss OCHOBOM BO3HUKHOBEHUS On3Hec-uaeu?

A) BO3MOKHOCTH;

b) nennocry;

B) nony4enue npudbuy;

I') HeT BepHOTO OTBETA.

Ne2. busznec-Monens — 3T0:

A) 6usHec-unes, opopmiieHHas B BUC OU3HEC-TUIaHA,

b) koHmenTyanpHas MoeNb OM3Heca, KOTOpast WILTIOCTPUPYET JIOTUKY CO3/IaHuUs JOOABICHHOMN
CTOMMOCTH (TTPUOBLIN);

B) cooTHomIEeHuE cripoca U NpeIokKEHUS Ha IEHHOCTHOE MPEJIOKEHNUE Ha PHIHKE;
I') HeT BepHOTO OTBETA.

Ne3. DddexTrBHas OM3HEC-MOJIENB ONIPENENIETCS CISAYIOMNUMH TapaMeTpaMu:
A) TTOCTOSIHHBIN MTOUCK HOBBIX BO3MOXXHOCTEH, COUETAaHHE BO3MOYKHOCTEH PhIHKA U
BO3MO>KHOCTEH KOMIIAaHWU, UHTEIPUPOBAHHOCTh KOMIIAHUHU B CO3/IaHUE LIETIOYKU LIEHHOCTEH,



yMEHHE U3MEHSTh CYIIECTBYIOUIYIO WU CO3/1aBaTh HOBYIO OM3HEC-MOJIENb B COOTBETCTBUU C
HOBBIMH BO3MOKHOCTSIMU;

b) s dpexTuBHOE B3auMoACHCTBHE C PHIHKOM, ITOCTAaBITUKAMH i KOHKYPEHTAMHU;

B) s dexTrBHOE ynpaBieHne, OpraHu3anus OnepaluoHHON AesITeIbHOCTH, OTIIMYHAS UIes,
KOTOPYIO MOXHO KOMY-HUOYIb IPOJATh;

I') et BepHOTO OTBETA.

Ne4. 1lla6mon 6m3nec-moaenu A. OcrepBanbaepa u U. [lenbe BkiroyaeT B ce0s ClieTyronue
0J10KU:

A) IIGHHOCTH, LIEGHHOCTHOE MPeI0KEHNE, KII0UYEeBbIE PECYPChI, KIIFOUEBbIE MPOIIECCHI, KITIOUEBbIE
napTHEPHl, HOTPEOUTENH, KIF0UYEBbIe KOHKYPEHTHI;

b) norpeburenbckue cerMeHThl, B3aUMOOTHOIICHUS ¢ KJIMEHTaMU, KaHajbl CObITa, LIGHHOCTHOE
IPEI0KEHHUE, TIOTOKU MTOCTYIUIEHHS JJOX0/1a, KIIFOUEBbIE ITAPTHEPHI, OCHOBHBIE BUbI
NESITEIbHOCTH, KITFOUEBBIE PECYPCHI, CTPYKTYpa U3ACPKEK;

B) BHyTpeHHss cpella opraHu3alyy, BHEUIHS cpeia OpraHu3aluu, IeHHOCTH, CTPYKTYpa, LENH,
MPOLIECCHI, KOHKYPEHTHI, TOTPEOUTENH, TOCTABIIUKH;

I') et BepHOTrO OTBETA.

Ne5. Craguu OuzHec-TUTaHUPOBAHMSI BKIIIOUAIOT B ¢e0s ClIeyIOIIHe:

A) onpenenenue 1eneit OuzHeca, 1eyeil OTAEI0B U KaKIO0r0 COTPYAHUKA, OLICHKA
PE3yJIbTaTUBHOCTHU J€STEIbHOCTH KOMITAaHUH, OIpeieJIeHHe MoKazarenei 3 pekTuBHOCTH;

b) cTparernueckoe miaHupoBaHKE, CPEJHECPOUHOE MNIAHUPOBAHUE, KPATKOCPOUHOE
IUIAHUPOBAHMUE;

B) onpenenenue neneil, Muccuu, orpeaeieHUe OCHOBHBIX BUI0B JAESTEIbHOCTH U KOMIIETEHIIUH,
COCTaBJICHHUE IJIAHOB, OIICHKA M3JEPXKEK Ha MPOU3BOICTBO U pean3aliio MPOAYKIHUN/YCIyTH,
OLICHKa PUCKOB;

') HeT BepHOTO OTBETA.

AKP Ned4 «Mapkerunr. OueHka pbIHKa»

Nel. Kakue pakTopsl HE BXOIST B MAPKETUHTOBYIO Cpely (PUpPMBI:

A) MakpodaKkTopbl 1 MUKPO(DAKTOPHI;

b) MukpodakTopsr 1 Me30(haKTOpPHI;

B) me3odaxropsl 1 MeradakTopsr;

I') makpodakTopbl 1 METO()AKTOPHI.

Ne2. Yro takoe B2C pbrHOK?

A) pBIHOK OpraHu3aluii, MpuoOpEeTAOIINX TOBAPHI U YCIYTH JAJISl UCIIOIB30BaHUS UX B IIPOIECCe
IIPOU3BO/ICTBA;

B) pbIHOK OTAENBHBIX JIUII U TIOMOXO03SUCTB, MPUOOPETAIOIINX TOBAPHI U YCIYTH JINYHOTO
noTpedIeHus;

B) ppiHOK opranuzanuii, mpruoOpeTaroIMX TOBAPhI U YCIYTH [T MOCIIEAYIONIeH Mepenpoaaku UX
C IPUOBLIBIO JIs1 CeOs;

') ppIHOK MOKYTATENb-TTOKYTATEIIO.

Ne3. MccnenoBanue 3aKkiI04anoch B IPOBEIEHUH TPYIIIIOBOrO MHTEPBBIO MOIEPATOPOM B (hopme
IpYNIOBOM AUCKYCCHU TIO 3apaHee pa3paboTaHHOMY CIIEHAPHUIO ¢ HEOOJBIION MpyIon
CTUMAYHBIX» MPEICTaBUTENEH N3y4aeMOM YaCcTH HaceJeHUs!, CXOIHBIX IO OCHOBHBIM
COLIMAJIbHBIM XapaKTepUCTUKaM. DTO ObLIO:

A) TyOMHHOE WHTEPBBIO;

b) ananu3 npotokomna;

B) xomn-tecr;

I') pokyc-rpymma.

Ne4. Uro Takoe time to market?

A) Bpemsi, HeoOX0IuMOe JUIsl BBIBEJICHHS MPOIYKTa Ha PHIHOK;

b) Bpems Ha pa3zBuTHE PBIHKA;

B) BpeMst Ha MOMCK CETMEHTA,

I') Bpems nns npoe3fa 10 phIHKa.

NoS. Yto Takoe MapKETHHT-MHUKC?

A) Habop moaJarIUXCcs KOHTPOJIIO IIEPEMEHHBIX (PAKTOPOB MapKETHHIa;



b) Ha6op (akTopoB, BAUSIOMNUX HA MAPKETHHT;

B) KoMIUIEKC cTpaTernyecKuX MapTHEPOB;

I') cekpetHast popMyna mpoayKTa.

AKP Ne5 «Pa3pa6orka mpoaykra. Product Development. Metoasl pa3padoTku mpoayKTa.
Ounenka TeXHOJIOTHiD)

Nel. Craguu >KU3HEHHOTO IMKJIA TOBapa (BRIOEPUTE HEHYKHOE):

A) BBIXO]l Ha PHIHOK;

b) cnax;

B) pocr;

I') 3penocTs;

J1) 003BOH KJIMEHTOB.

Ne2. TIpenmy1ecTBaMH MOJIEIIH BOJIOTIA/Ia SBIISIOTCS (BBIOEPUTE JIMIIHUI OTBET):

A) oueHb MOAPOOHOE TOKYMEHTHPOBAHHE MpoIlecca Ha Kaxk/I0i cTaauu;

B) TpeGoBanMs K MPOAYKTY YETKO OINPEICIICHBL;

B) cHmwkenue TpeboBaHMi K KBaIM(PUKAIIUKA pa3pabOTUNKOB;

I') ctpaxoBka oT nedekToB pazpaboTku OIaroaapst KECTKOMY IUIAHUPOBAHHIO;

J1) nerko nu3aMepumbie pe3yabTaThl KaXA0W CTaIuu;

E) rubkuii yuet uameHsromuxcs TpeOOBaHUI KIIMEHTa Ha KaKA0H (a3e ureparuii.

Ne3. HemocraTtkamu MeTo/1a THOKOM pa3pabOTKH SABIISIOTCS (BHIOCPUTE JIMIITHUMA OTBET):

A) He BBITJIUT TaK «COJIUIHOY, KaK JKeCTKas KaCKa/JHas CXeMa,

b) HexoTOpbIe KJIMEHTHI He TOTOBBI UJTH HA BHICOKYIO BOBJICYEHHOCTh B IPOIIECC Pa3padOTKy;
B) npoxyxT 11 JeMOHCTpaKH MOSABISIETCS TOIBKO Ha MO3AHUX CTA/INAX;

') menee noapoOHas JOKYMEHTAIUS M CTaHIapTU3ALUS IPOIYKTa.

Ned. OcnoBubIM npuHLIMTIOM Teopun orpaHUYeHU ABIsSeTCA (BBIOCPUTE MTPABUIIBHBIN OTBET):
A) HY»HO y4UThCS pabOTaTh B YCIOBUSX OTPAHUYECHHBIX PECYPCOB;

B) B cucTeme B KaX/1blii MOMEHT BCETa €CTh TOJBKO OJHO OTPaHMYEHHE, TOJIBKO OJTHO Y3KO0e
MECTO;

B) orpannuenue TpeGoBaHUI Ha KOMIIETEHIIMH NIEPCOHANA CYIECTBEHHO MOBHIIIACT
3(PEKTUBHOCTH MPOU3BOJICTBA;

I') npuOBLIE peANPUATHS OTPAHUYCHA COOTHOIIEHHEM BBIPYUYKHU M U3JIEPKEK.

Ne5. PaccTaBpTe B MpaBUILHOM MOPSIKE CTAAUU TPATUIIMOHHOTO )KMU3HEHHOTO IIUKJIA MPOIYKTa!
A) u3yueHue pbIHKa;

b) pa3zpaboTtka npoaykTa;

B) oGcyxuBaHme U OAIEPIKKA;

') BBIBOJI Ha PBHIHOK;

M) npoznaxu;

E) yrunuzamms.

AKP Ne6 «BbiBeienne npoaykra Ha peinok. Customer Development»

Nel. Pacnonosxute ¢opMbl MOTPEOHOCTH B IOPSIKE €€ PA3BUTHUSA:

A) HyX/1a — )KeJaHHue — 3a1poc;

b) s)xenanue — Hy>k1a — 3ampoc;

B) 3anpoc — Hyx1a — )xenaHue.

No2. Kaxkoii u3 3Tux 6apbepoB Ha MyTH OCYIIECTBIICHHS 3aITPOCa OTHOCUTCS K BHYTPEHHUM ?
A) 6apbep HeCOOTBETCTBHS BOCIIPUHUMAEMBIX BBITOJT U IICHBI TOBapa (JI0KHOE WU
NENCTBUTENbHOE HECOOTBETCTBUE);

b) HaknanpiBaemMbie CEMbE;

B) oTcytcTBHE TOBapa;

I') et BepHOTO OTBETA.

Ne3. Yro Takoe ¢pyHKIIMOHATBHAS [ICHHOCTh TOBapa B COOTBETCTBHH C moaxooMm lllera, Heromana
u I'pocca?

A) BoctippHUMaeMas 1MoJIe3HOCTh OJiara, 00yCJIOBJIEHHAs CIICM(PUISCKON CUTYalMe, B KOTOPOM
HAXOJUTCS CYOBEKT;

b) BocnipuHrMaemast mojie3HOCTh Oyrara, 00yCIOBIICHHAsI €70 CLIOCOOHOCTHIO BO30YK/1aTh
YyBCTBA;



B) BocnipuHnMaemMast mosje3HoCTh O1ara, 00yCIIOBIIEHHAS €T0 CIIOCOOHOCTHIO UTPATh
YTHIUTAPHYIO POJIb;

I') HeT BepHOTO OTBETA.

Ned. Pacrionoxute B «KJIACCHUECKOM» TMOPSIKE CTaUH MOTPEOUTENBCKOTO Mporecca (poLecc
MTOKYTIKH):

A) nouck uH(pOpMaIK — OCO3HAHUE MTOTPEOHOCTH — OLIEHKA alIbTEPHATHUB — MMOKYIIKA —
noTpedieHne — NOCTIIOKYTIOYHOE MOBE/ICHUE;

B) oco3nanue noTpeOHOCTH — MOUCK WH(POPMAIIMY — OLIEHKA AJIbTEPHATHB — IMOKYTIKa —
noTpedieHne — NOCTIIOKYIOYHOE MOBE/ICHUE;

B) ouienka anpTepHaTHB — MOMCK MH(OPMAIIMH — OCO3HAHUE MOTPEOHOCTH — MOKYIIKA —
noTpedeHue — NOCTIIOKYIOYHOE MTOBE/ICHHUE.

Ne5. B kakoii cutyanuu Hanbosee CHIbHO BIHMSHIE peEPEHTHBIX TPYIIT Ha BEIOOD
VHMBUIYaJIbHBIM MOTPEOUTENIEM TOBAPHOM IPYIIBI U TOBAPHOU MapKu?

A) myOIMYHBIX TOBAPOB MEPBO HEOOXOIUMOCTH (OTKPHITOE OTPEOIICHNE);

b) nu4HBIX TOBapOB MepBOit HEOOXOAUMOCTH (CKPBHITOE MOTPEOICHUE);

B) nuuHBIX TOBapoB pocKoIIX (CKPBITOE OTPEOIICHNUE);

I') myOGIMYHBIX TOBAPOB POCKOITH (OTKPHITOE IMOTPEOICHNUE).

AKP Ne7 «<HemarepuajbHble akTHBbI. OXpaHa HHTELJIEKTYaJIbHOM COOCTBEHHOCTH

Nel. Ilpu mpoBei€HUH OIBITHO-KOHCTPYKTOPCKOM pabOThI B TAOOpaTOPHH
HAYYHO-HMCCIIEI0BATEIbCKOI0 HHCTUTYTA HAyYHBIN COTPYIHUK MaTBeeB n300pen HOBOE
YCTPOWCTBO. 3aBeAYIONIMIA 3TOH TabopaTopueit Kapnos morpeboBai yka3aTh B KAYECTBE aBTOPOB
n300peTeHus He ToIbKo MatBeeBa, HO U ero, Kapnosa, MocKoJIbKy OH OCYIIECTBIIUT 001ee
PYKOBOJICTBO JaHHOW pabOTOM, KOHTPOJIUPOBAJ XO/I €€ BBIINOJIHEHUS U OKa3biBasl MaTBeeBy
BCSYECKOE OPraHU3allMOHHOE U MaTepPHaJIbHOE COACHUCTBUE, BHUKAI B CYTh pa3pabOTKH U AaBaj
[IEHHbIE COBETHI. MaTBeeB COTNIACHIICS Ha 3TO MPHU YCIOBUH, YTO 3TO OyJeT 0(hOpMIIEHO
JIOTOBOPOM U 32 3TO eMy OyJeT 3ariadeHo. KaproB 1 MarBeeB noJnucaiy coranienue, us
KOTOPOTO CJIEI0BAJI0, YTO CTOPOHBI MPU3HAIOT, UTO OHU SIBJISIFOTCS] COABTOPAaMU U300pETeHMUSI, U
OBLTO J1aHO onKcaHue n300pereHus. OroBopeHHyo cyMmy KaproB HeMeJIeHHO repeat
MartBeeBy. UHCTUTYT opopMILT HA TaHHOE U300pETEHNE TATeHT, B KOTOPOM 0b0JafarenemM
UCKJTIOUYUTENHFHOTO TpaBa Ha M300peTeHne OblT yKa3aH HHCTUTYT, @ aBTOpaMH N300peTeHus ObLTH
yka3anbl MatBeeB u Kapnos. Briocineactsun MatseeB noccopusicst ¢ KapnoBeiM u pemmn
JNOOHUTHCS UCKITIOUEHHS yKa3aHus Ha aBTopcTBO KaprnoBa u3 marenTa. Beibepure npaBmiibHYIO
IOPUIMYECKYIO OLIEHKY OMMCAHHOM CUTYyaIlNH:

A) cutyanusi COOTBETCTBYET 3aKOHY, ITOCKOJIbKY MHTEJUIEKTYyaIbHbIE IIPaBa SBIISIOTCS
nepesaBaeMbIMH U OTUYKJA€MBbIMU aKTHBaMU. MaTBeeB He UMEET IpaBa OCapuBaTh
coaBTopcTBO Kaprosa;

b) npoxaska aBTOpcTBa 3aKOHOM He IpHU3HaeTcs U He 3amumaetcs. Cnenka Kapnosa u MaTBeeBa
HUYTOXKHA, TOTOMY YTO 3aBEYIOLIHI JabopaTopreil He BHEC HUKAKOTO JINYHOTO TBOPYECKOTO
BKJIaJ[a B CO3JIaHUE U300PETEHUS U HE MOXKET CUUTAThCSI aBTOPOM 10 3aKOHY. MaTBeeB UMeeT
OCHOBaHUs AJIs ocriapuBaHus coaBTopcTBa Kaprosa;

B) KapmoB siBiisieTcst coaBTopom MatBeeBa B cuity 3akoHa. Cornamenne Kapnoa m MarBeeBa
ABJIIETCS U3JIUILHUM U HEIEHCTBUTENbHBIM. MaTBeeB HE UMEET MpaBa OCIapuBaTh COABTOPCTBO
Kapnosa u gomken BepHyTh KapnoBy nosrydeHHbIE OT HETO JICHBT .

Ne2. Brl mpoBenu ucciae1oBaHre B 00JaCTH XMMUH, B Pe3yJIbTaTe KOTOPOTO OTKPBLTH HOBBIN
3aKOH MPUPOJIbI, CHHTE3UPOBAJIU paHee He U3BECTHOE BEUIECTBO U HAMKCAIU 00 3TOM HAY4YHYIO
CTaThl0. BeienuTe u oxapakTepusyiTe Bce OXpaHOCIOCOOHBIE PE3yIbTaThl MHTEICKTYaIbHON
NeSITEIbHOCTH

A) HayyHOE OTKPBITHE, HOBOE BELIECTBO (M300peTeHNE), HaAy4Has CTaThs (IPOU3BEACHUE HAYKH);
b) HoBoe BemecTBO (M300peTeHNE), HayYHas CTaThs (TPOU3BEICHNE HAYKHN);

B) HOBOE BemiecTBO (M300peTeHUE) IPU YCIOBUU €T0 MATCHTOBAHMUS, HAYYHAs! CTAaThs
(mpou3BeicHUE HAYKH) MPU YCIIOBUH €€ Oy OJMKOBaHMS.

Ne3. AHTOHOB — €IMHCTBEHHBIN aBTOP pa3pabOTKU — PACKPBLI €€ CYTh B IOKJIAJIe Ha
koH(pepenmu. [loxnan 6su1 onyoaukoBan 01 ¢gespamns 2016 r. [anee, 18 despans 2017 r.
AHTOHOB 00paTUJICS K MATEHTHOMY IIOBEPEHHOMY 3a YCIyraMH 1o 0(pOpMIICHHIO 3asiBKU Ha



perucTpanuio JaHHOW pa3paboTKu Kak u3o0pereHus B Pocnatente. [laTeHTHBIN MOBepEeHHBII
3asBUJI O HETIATEHTOCIIOCOOHOCTH JJAHHOM pa3pabOoTKH, IOCKOIBKY OHA YK€ U3BECTHA U3 YPOBHS
TEeXHHKH, T.K. UHOpMaIus o Hell ObUIa packpbiTa B OIyOIuKoBaHHOM Jokiaje. [Ipas nu
NaTEHTHBIN NOBEepeHHBIN cornacHo 1. 3 c1. 1350 I'K Pd:

A) HeT, TOTOMY YTO AHTOHOB SIBJISIETCS] €IMHCTBEHHBIM aBTOPOM pa3pabOTKU, TOITOMY HE
«KOHKYPHUPYET» caM ¢ COO0H M 3Ta MyOIMKanus He MOKET CYMTATHCS ISl HErO BOLIEIIICH B
YpOBEHb TEXHUKH;

B) Her, moToMy YTO JIBTOTHBII CPOK Ha MMOAaYy 3asBKH MOCJE PACKPBITUS HH(POPMAITUH HE HCTEK;
B) na, notomy 4TO 10 3aKOHY HE UMEET 3HaYEHUsI, KTO PACKpbUI JaHHbBIE O pa3padoTKe, a
JBTOTHBINA CPOK JJIS TIOIaYH 3asIBKH M1OCIIE PACKPHITHA HHPOPMALIUU YXKE UCTEK.

Ne4. OGmiecTBO ¢ OrpaHUYEHHOM OTBETCTBEHHOCTHIO «CTapT Am» mojano B PocnaTeHT 3asBKy Ha
NOJy4YEeHHE TaTeHTa Ha KOMMEPUYECKH LIEHHYI0 pa3paboTKy B kayecTBe nzooOperenus. K «Crapt
Ary» oOpaTuiiack KOMIaHMsl, 3AMHTEPECOBAHHAS B UCIIOJIb30BaHUU JAHHOHN pa3paboTKU, C
BBITOTHBIM TIPEITIOKEHUEM PUOOPECTH BPEMEHHYIO HEUCKITIOUUTEIBHYIO BO3MOKHOCTD €€
ucnois3zoBanus. FOpuct «Crapt Anay pazbsiCHUI PYKOBOICTBY (DUPMBL, UTO, 110 €r0 MHEHHIO, B
Poccun 3T0 HEBO3MOkHO. [IpaB nu oH:

A) 5la, MIOTOMY YTO JIMIICH3UPOBAHUE MATEHTHBIX 3a5BOK 3aKOHOIaTEIbCTBOM HE MIPEAYCMOTPEHO;
b) ortyactu na, moromy 4to 10 MyOIMKALKMU MTATEHTHOH 3asiBKU MPaBO UCTIOIb30BAHUS CBOCH
pa3paboTku «CTapT Am» MOXKET IPeJOCTaBUTh TOJBKO B KaYeCTBE HOY-Xay (IIpU yCIOBUH, YTO
CBEJICHUS COXPAHSITUCh B PEKUME KOH(PUACHIIMAILHOCTH), @ TOCIIE IMyOIUKAIIMH PEKUM HOY-Xay
10 3aKOHY IPOMNaJaeT U 10 MOMEHTA MOJIYYEHHs MaTeHTa IOPUINYECKUN OOBEKT IMOIb30BaHUS
OTCYTCTBYET;

B) HeT, moToMy 4TO Kak /10, Tak U Mociie MyOIuKaIuy MaTeHTHOM 3asiBKU J0 MOJMy4eHUs aTeHTa
«CtapT Am» MOXET MPEIOCTABIATh IPABO MCIIOIB30BaHMS COOTBETCTBYIOIIEH HH(pOpMaIum,
HECMOTPS Ha TO, YTO OTCYTCTBYET OXpaHsIeMblii O0BEKT HHTEIUIEKTYaIbHOU COOCTBEHHOCTH
(HOy-Xay, U300peTeHNE); a €CIU B OTHOIIECHUU Pa3pabOTKH COOIIOANICS PEeXUM
KOH(UACHIIMATEHOCTH, TO 3TO TaKkKE BO3MOXKHO IO JIOTOBOPY O MPEIOCTaBICHUH MpaBa
UCTIOJIb30BaHUS HOY-Xay (HO TOJIBKO JI0 MyOJIMKAIIMH 3asiBKH, €CIIH BCS CYTh TAKOTO HOY-Xay
3aKJII0YaIach B JaHHOM U300PETEHUN).

Ne5. Be3 kakux ycnoBHi JIMIIEH3UOHHBIN JIOTOBOP HE OYAET CUNTATHCS 3aKIFOUEHHBIM?

A) ipeamet (koHkpeTHu3anus oobekTa MC), crmocoOb! ucnonb3oBanus oobekta MC, pazmep
BO3HarpaxjaeHus 3a ucrnoisb3zoBanue UC (unu ykazanue Ha 0€3B03ME3IHOCTh JOTOBOPA);

b) mpeamer (korkpeTtuzanus oobekta MC), crmocoObr ucnonb3oBanus oobekta MC, Teppuropus
ucnoip3oBanus oo0vekta MC, cpok aeiicTBUs J0roBopa, pa3Mep Bo3HarpakJIeHus 3a
ucnonszoBanue MC (unum ykazanue Ha 6€3BO3ME3THOCTH);

B) crioco6s1 ucnionb3oBanus oobekta MC, cpok AelCTBUS T0OTOBOPA, OTBETCTBEHHOCTH 32
HapyIlIeHHe JOroBOpa.

AKP Ne8 «Tpancdep TexHOI0rnii M JINIEH3UPOBAHHE)

Nel. YUto moHUMAIOT MO TpaHCHEPOM TEXHOJIOTHIA?

A) popmanbHyIO Iepeady IpaB Ha UCIOJIH30BAHNE 1 KOMMEPIIHATN3AIIUI0 HOBBIX H300peTeHUH
¥ MHHOBAIIMK OT CyOBbEeKTa, BHIMOIHAIOIIETO HAyUYHbIE HCCIIeI0BAaHUS, TPEThEH CTOPOHE;

b) camocTosTenbHOE MPAKTUYECKOE UCIIOJIB30BAHNE U KOMMEPLIUAIU3ALUIO TEXHOJIOTUYECKOM
pa3paboTKu CyOEKTOM, BBHITIOTHSIOIINM HAYYHBIE UCCIIEOBAHISI, B COOCTBEHHOM IIPOM3BOJICTBE;
B) coznanne 00beKTa MHTEIUIEKTYyalIbHONH COOCTBEHHOCTH JUIsl COOCTBEHHBIX HYX/T U
JaNbHENUIIETo MPUMEHEHUS 7Sl IePCIIeKTUBHBIX UCCIeI0BaHUI U pa3paboTok;

I') et BepHOTO OTBETA.

No2. MoxHo 51 Ha3BaTh koMmanuto |BM, mpoaaromyro mpaBa Ha UCIIOJIb30BAaHUE TEXHOJIOTHH,
MaTEHTHI Ha KOTOPBIE i MPUHAJICKAT, MATEHTHBIM TPOJuIeM?

A) na;

b) uer;

B) na, HO TosIBKO B citydae, ecnii |IBM He ucmonb3yeT 3TH TEXHOJIOTHU B COOCTBEHHOM
IPOM3BOJICTBEHHOM JESITEIHHOCTH.

Ne3. B ciyuae, ecnu Barra kommanus pa3zpadorana n3odpereHue, mpoBelia MaTeHTHBIN TOUCK,
1oJ1aJia 3asiBKY ¥ OJTy4HiIa OT ITATEHTHOTO BEJJOMCTBA YBEIOMJICHHE O IIPOBEJCHUN B OTHOLIICHUN



M300peTeHMs KCIEPTUHI 110 CYLIECTBY, a TAK)KE MOJIy4YMSIa 1aTy IPUOPUTETA U HOMEP
JIOKYMEHTA (3asBKH) Ha MIATEHT Ha H300pPETeHHE, a TAK)KE HAILIa TOKYIIATENs Ha JAHHOE
M300peTeHHEe, KAKOTO BU/Ia IOTOBOP OYET 3aKIIIOUCH:

A) mateHTHas JIUICH3US;

b) 6ecrinaTHas nuIeH3MS,

B) rubpunnas numeHsus;

') HeT BepHOTrO OTBETA.

Ned. Kaxoii pa3zzen He siBIIsieTCsl 0043aTeIbHBIM B JIHIIEH3MOHHOM JJOTOBOPE Ha UCIOJIH30BAHNE
HU300peTeHHS, OXPaHAEeMOTo aTeHToM B peskume PCT?

A) uadopmarms 00 yCOBEPIICHCTBOBAHMSIX, BHOCHMBIX B TEXHOJIOTHIO, COCTABJISIONIYI0 OCHOBY
JUISL IPEIMETa CACIIKH;

b) nepeuens corpyaaukoB Jluniensuara u JluneHzuapa, UMEIOMUX JOCTYT K HHPOPMAITUH O
TEXHOJIOTHH;

B) nndopmarnus o cpoke aeicTBUS JOTOBOpA.

Ne5. Kakoii Tun nuneH3uu (UCKIIOUUTENbHASI UM HEUCKIIIOUNTENbHAS) Haubosiee BHITOJCH [T
Jluuensuapa?

A) npocTast (HeUCKIIOYUTENbHAs ) TUIEH3Us, TOTOMY 4TO JIulleH3uap cMOXeT MpoJiaTh MpaBa Ha
pa3paboTKy U IPYyTUM MOKYIATEISAM;

b) npocTas (HeuckirounTeNbHas) JIMLIEH3Us, TOTOMY YTO IIeHa CIIEIKU OyAeT BhIIIe, HEXKEITH YeM
[P 3aKII0YEHUH JIOTOBOPA UCKITIOUUTENHHON JINIIEH3UH, BEAb 00BEM NepeaBaeMbIX IIpaB
3HAYUTENIbHO OOJIbIIE MPU MPOCTON JIUIICH3HH;

B) uckimountenbHas IMLIEH3Us, TaK Kak ¢ JIuleH3napa cHUMaeTcs 0053aTeNbCTBO M0 yIIaTe
MOIIUIMH 3a MOJJIepKaHue aTeHTa B CUIIE.

AKP Ne9 «Co3nanme u pasBuTHEe CTAPTANIA»

Nel. Crapran — at0:

A) HEJJTaBHO MOSIBUBIIASCS KOMITAHUS;

b) manenbkas koMmnanus;

B) HoBas kommanus B chepe IT;

') BpemeHHast opraHu3anusi, Co31aHHas AJsl Toucka OU3Hec-MO/JIeNH;

/1) Bce OTBETHI BEPHBIE.

No2. OcHOBHBIE XapaKTEPUCTHUKHU CTapTara:

A) THOKOCTH U OTIEPATUBHOCTD MPUHATHS PELICHUN;

b) npoekTHas, a He MPOIYKTOBask COCTABIISIONIAS;

B) BocmiponsBoanMast OuzHec-Moemb

I') MacmTabupyeMocCTh;

/1) Bce OTBETHI BEPHBIE.

Ne3. Cytp metoguku HADI-1iukoB cocTouT u3:

A) runoresa — 1eHCTBUE — TAHHBIC — BBIBOJIBI;

B) CKpBITHII pekxuM — aKTUBHBIE TPOJAKU — CIIEIKH — B3aUMOACHCTBHE C TTOSIBUBIIMMHUCS
KJIMEHTaMU;

B) undopmupoBanue, «urym» — akTUBHOE MPUBIICUCHHUE TOTPEOUTENECH — TMHAMUYHOE
B3aMMOJIEICTBHE — BO3BpAT OTKA3aBIINXCS MOTPEOUTENEH;

') co3nanue npoayKTa — MOMCK NOTpedUTENeH — TECTUPOBAHHUE KAHAJIOB — IIOCTPOEHUE
Ou3HEC-MOJCIN;

J1) HeT BEpHOTO OTBETA.

Ne4. Monens SPACE omnuchiBaeT:

A) 5 mapaMeTpoB, XapaKTepU3YIOIINX CTapTar;

B) 3 «opOuTh», OIHY U3 KOTOPBIX HEOOXOAUMO BBIOPATH CTapTaIly JUIsl YCTOMYUBOTO Pa3BUTHS,
B) Monens BeIOOpa KIMEHTOM MPOAYKTa, MPOJAXKHYIO 1IEHY, YHUKAJIbHOCTh MPOYKTa, OMMCAHNE
cTapTarna Kak IMOCTaBIKMKa U KOJIMYECTBO MOTCHIIMAIbHBIX MOKYMaTeeH;

') HeT BepHOTO OTBETA;

/1) Bce OTBETHI BEPHBIE.

No5. Crapuu pa3zBuTus crapramna:



A) morck PRODUCT/MARKET FIT (uges — MVP) - cooTBeTCTBHE MPOIYKTA PHIHKY — POCT —
«/lomrHa cMepTH» — yKpeIUIeHUE MO3UIIHA, JaJbHEHUIINE POCT — MAaCIITAOMPOBAHUE, 3aXBaT
peiakoB — |PO;
b) unes — PRESEED — SEED — paynn A — paynn B — payna C — payna D — IPO;
B) unest — crapram — pa3paboTka — TECTHPOBAHUE — CTAOMIIM3AITUS — MACIITAOMPOBAHUE;
I') 3apoknenne — nepBast Bepcus NpoayKTa — 10paboTKa MPOIyKTa — TECTUPOBAHHUE
Ou3HEeC-MOIeNIN — CTaOMIIbHAsI MOHETH3AIMs — MacITabupoBaHue Ou3Heca (pacimpeHue 6aspl
KIIUEHTOB, BBIXOJI HA HOBBIE PHIHKH)
J1) HeT BEpHOTO OTBETA;
E) Bce oTBETHI BEpHBIE.
AKP Nel10 «Kommepuecknit HUOKP»
Nel. HaubGomnbimas 70751 OTKPBITEIX MHHOBAIIMH B pa3paboTKe MPUCYTCTBYET B CEKTOpE:
A) nHPOPMAITMOHHO-KOMMYHUKAIIMOHHOM;
b) punancos;
B) snepreruxu n XXKX;
I') nepenoBbIX TPOU3BOACTB;
J1) ToBapoB MOBCEIHEBHOTO CIIpOCa.
Ne2. ITpu pacuere pacxoJ0B I10 KOHTPAKTY HE HY>KHO YUUTBIBATh PACXO/IbI Ha:
A) IOATrOTOBKY OTYETA;
b) marenroBanue;
B) Benenue Oyxranrepuu;
I') 3amuTy quccepranuii ¥ myOIMKaLUIO CTaTeH;
J1) conpoBOKIeHUE MPOEKTA MOCIIE KOHTPAKTA.
Ne3. He saBusttorcs kinroueBbIMU pecypcamu [yt komMepueckoro HUOKP:
A) KOMIETEeHIIUN KOMaH/Ibl;
b) yueHsble crenenu, 3BaHUS U TOJKHOCTU YJIEHOB KOMAH/IbI;
B) mpaBa Ha ucnosnp3oBaHre 000py10BaHUs, MHPOPMAIIMOHHBIX 0a3 JaHHBIX /WU
POrPaMMHOTO 00ECIICUSHUS;
I') ucropus ycnemabix HUOKP-koHTpakTOB KOMaH/IBI.
Ne4. IlenHocTHOE TIPETIOKEHHUE — ITO:
A) mpeuiokeHue, pelaroiiee BaKHY0 IpodiieMy KIIMeHTa;
b) crouMocTh KOHTpaKTa B OJTHOM U3 MUPOBBIX PE3EPBHBIX BaJIOT;
B) cnicok poporoctosiero o60opy1oBaHuUs U MPOrPAMMHOT0 00ECIIeUeHHsI, UCTIOIh3yEMOT0 MPH
BeimosineHnn HUOKP-koHTpakTa;
') HeT BepHOTO OTBETA.
Ne5. He sBnsieTcst Ki1r0u€BbIM ITPAaBUIIOM IPOBEICHUS IIEPErOBOPOB C LIENIBI0 3aKIFOYECHUS
HUOKP-koHnTpakTa:
A) MTHOBEHHOE pearupoBaHUE€ Ha KOHTAKT;
b) makcuManbHO OBICTPOE MOJKIIOYEHHE K IEPEroBOpaM pPeKTopa, FreHepaibHOro JUPEKTOpa U
JPYTHX BBICIIUX JTOJKHOCTHBIX JIHII;
B) oTkpbITOCTE NpU 00CYKIEHUN TEXHUUECKHX JIeTajel;
I') nuyHOE O6IIEHNE C KIIUEHTOM.
AKP Nell «MHCTpYyMeHTHI IpUBJIeYeHUs (PUHAHCUPOBAHUSD)
Nel. BenuypHoe ¢puHAHCUPOBaHHE OTHOCUTCS K:
A) coOCTBEHHBIM (PMHAHCOBBIM CPEJICTBAM;
b) 3aeMHBIM ()HAHCOBBIM CpEICTBAM;
B) nmpuBnedeHHBIM (UHAHCOBBIM CPEICTBAM;
I') BHyTpeHHUM (UHAHCOBBIM CPEJICTBAM.
No2. Yto u3 mepeuncaeHHOTO He SBIISETCS] 0COOCHHOCTHIO OM3HEC-aHTeITbCKOT0 (DMHAHCUPOBAHMS
VMHHOBAIIMOHHOW JIESATENBHOCTH?
A) TpeboBaHMe 10T B COOCTBEHHOCTH KOMITAaHHH,
b) Bepa B komaHy U UjeHo;
B) ucnonp3oBanne cOOCTBEHHBIX CPEACTB MHBECTOPA;
I') npenocTaBieHue JeHEKHBIX CPEICTB HAa 0€3BO3ME3THON OCHOBE.



Ne3. YUto 13 mepeunciaeHHOro He SIBISETCS 0COOEHHOCTRIO KpayAdaHInHTa KaK HCTOUYHHUKA
¢uHancupoBaHus?

A) oTcyTcTBHE reorpaduuecKux OrpaHHYCHUN;

b) KOHTpONbHBIN NaKEeT BCEra OCTAETCs 3a MPEANPUHUMATENIEM;

B) adbdexTuBHOCTD Ha paHHUX CTAIUAX PA3BUTHSI MPOEKTA;

I') et BepHOTO OTBETA.

Ned. Cpenu o011ux XapaKTepUCTHK OU3HEC-aHTeJIOB M BEHUYPHBIX (DOHI0B KaK HCTOYHHUKOB
(uHAHCUPOBaHHU MHHOBAIIMOHHOMN JEATEIBHOCTH MOKHO BBIICTUTH CIETYIONIUI TPU3HAK:
A) puHAHCHPYIOT TOJNBKO KOMIIAHUU Ha cTaauu Start-up;

B) sBisIOTCS HIIEMEHTOM MPHUBIICYEHHBIX (PMHAHCOBBIX PECYpCOB KOMIIAHUMU;

B) nenexxubie cpencTBa MpeIoCTaBIAIOTCS Ha O€3BO3ME3IHOM OCHOBE;

I') et BepHOTrO OTBETA.

Ne5. OnTumanbHBIMM UCTOUHUKAMH (PUHAHCHPOBAHUS WHHOBAIIMOHHOW KOMITAHUHU C TOUYKHU
3peHus JOCTYIHOCTH Ha CTa/IuU CO3AAHUS ABIISIOTCA:

A) hoHIOBBIEC PHIHKY;

B) nuunbie cOepexxenus;

B) Benuypnbie GoHIBI;

I') et BepHOTrO OTBETA.

AKP Nel2 «OueHka MHBeCTHIIMOHHOM MPUBJIEKATEILHOCTH MPOEKTA»

Nel. Kakoit mokasareib OTpakaeT SKOHOMUYECKUM HHTEPEC MHBECTOPA, BKJIAIBIBAIOIIETO
CpelICTBAa B MHHOBALIMOHHBIN MPOEKT?

A) BBIpyUKa;

b) mpuOsLIB;

B) nuBunensr;

') HeT BepHOTO OTBETA.

No2. Uto monumaetcs mnoj HOpMO J10X0/1a, IpUEMIIEMOH JUisl HHBeCTOpa?

A) COOTHOIIEHHE TPUOBUIH U CPEJCTB, MHBECTUPYEMBIX B ITPOEKT;

b) cooTHOLIEHNE MHBECTULIMOHHBIX 3aTPaT U MPUOBUIH 10 MPOEKTY;

B) cooTHoOIIEHNE YUCTOTO JUCKOHTUPOBAHHOTO 0X0/Ia U CPE/ICTB, UHBECTUPYEMBIX B MPOCKT;
I') et BepHOTO OTBETA.

Ne3. Meton ananuza Touku 6€3yObITOYHOCTH HCTIONB3YETCS ISl ONPEISICHNUS:

A) BETMYUHBI pEaTbHOTO CPEIHET0/I0BOTO CIIPOCa Ha MPOAYKIIHIO TPOEKTa;

b) xputHueckoro o0bemMa nNpou3BOICTBA MPOAYKIIHH;

B) BenMYHMHBI TPOM3BOICTBEHHO-COBITOBBIX U3/IEPKEK TPEATPUSITHS;

') HeT BepHOTO OTBETA.

Ne4. PenTabensHOCTh MHBECTHUITUH OIpeIeseTCsl KaK OTHOIICHHUE:

A) BBIpYUYKH K BEIMYMHE UHBECTULIMOHHBIX 3aTpaT;

b) cpenneronoBoii npuOBLIN K CyMME BIIOKEHUN B MHBECTHULINH;

B) cyMMBI TO/1I0BBIX YHCTBIX JE€HEKHBIX MOCTYIUIEHUH K CyMME YUCTBIX MHBECTUIIMI Ha HAYaJo
Ka)KJ0ro roja;

') HeT BepHOTO OTBETA.

No5. IuckoHTHUpOBaHUE TIPEACTABIISIET COOOM:

A) nporiecc pacuera OyAylIeil CTOMMOCTH JI€HEKHBIX CPEICTB MHBECTUPYEMBIX CETOJIHS;
b) onpenenenue Tekyiein CTOMMOCTH JEHEKHBIX CPEJCTB, INIAHUPYEMBIX K IIOJYUYEHUIO B
OyIymIux Mepruoaax;

B) dunancoBas oneparys, IpeArnonaraonas peryispHblil B3HOC IEHEKHBIX CPEICTB IS
HAKOIUICHHUS ONPEIeIEHHON CyMMBI B Oy Ty1IeM;

I') et BepHOTO OTBETA.

AKP Nel3 «Pucku npoexkrta

Nel. AHanu3 puCKOB HHHOBAITMOHHOTO MPOEKTA MPEACTABISAET COOOIA:

A) 9acTh MapKETUHTOBOM CTPATETHH KOMIIAHUU;

B) 610k cTparernyeckoro mo3UIMOHUPOBAHMS Oy Iy1iero Ou3Heca;

B) By ananu3za, mo3BOJSIONINI KOMITAHUN OLIEHUTh BEPOSATHOCTH YXYALIEHUS UTOTOBBIX
IoKa3arelieii On3Heca;



I') HeT BepHOTO OTBETA.

Ne2. Pucku 3a6acTOBOK nepcoHasa MpeAnpusaTus CleayeT OTHECTH K:

A) pBIHOYHBIM PUCKaM;

b) TexHonornueckuM puckam MpoeKTa;

B) ynpaBieHueckuM 1 collMagbHBIM PUCKaM MPOEKTa;

I') et BepHOTO OTBETA.

Ne3. HenpaBuiibHOE omnpe/iesieHre 1eJIeBOM ay TMTOPUH, HEeyJauyHas peKJiaMHasi KOMIIaHus,
HENPaBWIBHBIN ITPOTHO3 CIIPOCA HA YCIYTH CIEAYET OTHECTH K:

A) pucKaM BHEIIHEH CpeJIbl MPOCKTA;

b) puckam HOPK;

B) pbIHOYHBIM pUCKaM IPOEKTA;

I') et BepHOTrO OTBETA.

Ned. TexHnyeckue HEMOMAIKU UCIIOJIb3YEMOT0 Ha IMIPOU3BOJICTBE 3JIEKTPOOOOPYI0BaHMUS,
OBITOBBIX MPUOOPOB, CAHTEXHUUECKOTO 000PYIOBaHHUS CIIEAYET OTHECTH K:

A) pucKaM BHEIIIHEH CpeJIbl MPOCKTA;

b) npon3BoACTBEHHBIM pUCKaM;

B) puckam HUOKP;

I') et BepHOTrO OTBETA.

No5. Bo3HUKHOBEHHE HEOBOJIBCTBA CPEAU KUTEIEH pailoHa PaCIIONIOKEHUEM FOCTHUHHUIIBL,
KOTOpY10 Brl moctpousu, cieayer OTHECTH K:

A) pucKaM BHEIIHEH CpeJIbl MPOCKTA;

b) npon3BoACTBEHHBIM pUCKaM;

B) TexHonornueckum puckam;

I') ynpaBneH4eCcKUM U COLIMATIBHBIM PUCKaM IPOEKTA.

AKP Nel14 «Ilpe3eHTanusi NpeanpruHAMATEIHCKOTO MPOEKTA»

Nel. Yem otnmuarotcst TU¢TOBas Mpe3eHTALNS, PE3ESHTALINS UICU U MTPE3CHTAIS [T
MPUBJICYECHUS] UHBECTULIUNA?

A) BpeMeHEM, B TEUEHUE KOTOPOIO JEJIaeTCs MPE3CHTaLUs;

b) Bo-niepBBIX, BpeMEeHEM, BO-BTOPBIX, COJIEP)KaHUEM, KOTOPOE MOKHO YJIOXKHUTH 32
COOTBETCTBYIOILIEE BPEMS;

B) ctpykTypoii ciaiinos;

I') et BepHOTO OTBETA.

Ne2. Kakue riaBHble KPUTEPUU HCTIONB3YIOT HHBECTOPHI AJISl OLIEHKH MPOEKTOBR?

A) 00BbEM pBIHKA, KOJMYECTBO KOHKYPEHTOB;

b) o0bem uHBeCTULINH, TOXOAHOCTh MHBECTHUIIMMA, PUCKH MPHU peaan3alluu MPOeKTa;

B) orenka orbita KOMaH/IbI,

') HeT BepHOTO OTBETA.

Ne3. Yem otnmuaercs npe3eHTanus Ipy MpoOJIEeMHOM UHTEPBBIO OT MPOAoNIEH pe3eHTalnun?
A) pobeMHOE HHTEPBBIO UMEET LIEJIbI0 OTYYUTh HHPOPMAIUIO O MPOOIeMe KIIMEHTa OT HEero
CaMoro, MpoJaroIas MPE3eHTALMS IeTAeTCs ISl TOTO, YTOObI YOIUTh KIMEeHTa IPHOOPECTH
TPOJTYKT;

B) B mpoGieMHOM MHTEPBBIO HY)KHO paccKa3aTh KIIMEHTY O ero MmpobiiemMe, a pH MPOBEJCHUN
IpOoJAaroNIel Mpe3eHTAalMH HY>)KHO paccKa3aTh KIMEHTY, Kak OJecTsie 3Ta mpodiieMa pelieHa;
B) B npo0ieMHOM MHTEPBBIO 33aI0TCSL BOMIPOCHL, @ B MPOAAOIICH MPEe3eHTAIUH JENIAl0TCS
YTBEPKIACHMUS,

I') et BepHOTO OTBETA.

Ne4. C yero HauMHATh NOCTPOCHHUE CTPYKTYPHI MPE3ECHTALIMM ?

A) 11enp;

b) nokazarenbcTBO;

B) aprymenr;

I') moTpeOHOCTS.

Ne5. Hanbornee cuiibHbIE aKIIEHThI HEOOXOAUMO PacCTaBUTh MPH MPEICTABICHUH:

A) BBIBOJIOB;

b) nenu;



B) aprymeHnTos;

I') norpeGHOCTEH.

AKP Nel5 «AHHOBauMoHHas IkocucTeMa. ['ocy1apcTBeHHAS HHHOBAIIMOHHASA MOJUTHKA»
Nel. K BHyTpeHHei cpene cyObeKTOB MHHOBAIMOHHOTO POIIECCA OTHOCUTCS:

A) nHHOBaNMOHHAs UH(PPACTPYKTYpPa;

b) unHOBaIIMOHHBIN TOTEHITHAT,

B) 6usHec-uHKy0OaTOpHI;

I') et BepHOTO OTBETA.

No2. OnHUM M3 3JIEMEHTOB MHHOBALIMOHHOIO ITOTEHIIMAJIA SIBIISETCS:

A) cTpaTernyeckuil IiaH COLMaIbHO-IKOHOMUYECKOTO Pa3BUTHS;

b) untennexTyanbHbie pecypcehl (TEXHOJIOTHYECKas TOKyMEHTAallKs, TaTeHThI, TUIEH3UH,
OM3HEC-TIaHBI [0 OCBOCHUIO HOBLIECTB);

B) apenanas ruiara;

I') et BepHOTO OTBETA.

Ne3. B 0ok «McTOYHUKY HIei» HAMOHAILHON HHHOBALIMOHHON CUCTEMBI BXOIST:

A) UHHOBaLIMOHHAs HH(PACTPYKTYpa;

b) ynuBepcuteTsl, 1ab0paTOpHH, HayUHbIE OT/AEIbI KOPIOPALIHIA;

B) uenoBeueckue pecypcsl;

I') Texnomapkwu.

Ne4. B CHP 2020 He 3a5105K€HBI CIEAYIOLUE IPUOPUTETHIL:

A) obecnieueHre OTKPHITOCTH HAIIMOHAJIbHON MHHOBAIIMOHHON CHCTEMbI U SKOHOMHKH, a TAaKKe
uHTerpanus Poccun B MUpOBBIE ITPOLIECCHI CO3JaHUS U UCII0JIb30BAHMSI HOBOBBEICHMUIA;

b) aneproshekTUBHOCT U pa3BUTHE SHEPTETUKU KaK KIIFOUEBOI MPUOPUTET MHHOBAITMOHHOMN
IOJIMTUKHU TOCY1apCTBa;

B) popmupoBanue cOanaHCUPOBAHHOTO M YCTOMYHBO Pa3BUBAIOIIETOCS CEKTOPA UCCIIEeI0BAaHUH U
pa3paboToK;

') HeT BepHOTO OTBETA.

Ne5. K rocynapcTBeHHBIM HHCTUTYTaM Pa3BUTHsI HE OTHOCSITCS:

A) I'K «Poccwuiickas kopropaiusi HAHOTEXHOJIOTHi,;

B) ®onn coneiicTBrs pa3BUTHIO MATBIX (POPM MPEINPUATHIA B HAYYHO-TEXHHUECKOU cdepe;
B) 'K «Pocatomy;

I') et BepHOTO OTBETA.

BreayauropHas caMmocTosiTeNbHAsI padoTa 00y4aroUINXCcsl OCYIIECTBIISAETCS B BUAE U3YUEHUS
y4eOHOM U HAyYHOU JUTEepaTyphl O COOTBETCTBYIOIIEH TeMe, MOATOTOBKHU K MPAaKTHYECKUM
(ceMHHApCKUM) 3aHSATHSM, BBITIOJTHEHUS aHATMTUYECKIX JOMAITHIUX 3aJJaHui, paboThI HAJT
NPEANPUHAMATEIBCKAM IIPOEKTOM U €T0 MPE3EHTAINEN.

IIpumepHble HHAMBHUAYATbHBIE JoMaliHue 3axanus (U13):

N3Nel «CymHocTh M cBOMCTBA MHHOBaUMiA. Mojejm MHHHOBAMOHHOIO npouecca. PoJb
npeanpuHUMaTe/isi B MHHOBAIIMOHHOM Tniponecce. Kinaccupukanus uHHOBAUMID)
AHanmMTUYECKHE 3aJaHUs:

Nel. IlpuBenute mpuMepsl HOBBIX MJIM YCOBEPIIEHCTBOBAHHBIX:

- TEXHOJIOTHYECKHUX MPOIECCOB;

- IHHOBAIIMOHHBIX MPOIYKTOB - TOBAPOB U YCIYT;

- KOMIIaHUH, KOTOpas MPEAO0CTABIIAET CBOUM KIIMEHTAM MHHOBALMOHHBIE TOBAPHI U YCIIYTH.
No2. HazoBuTe Kit0u€Bble MUHYCHI UCTIOIB30BAHMS JIMHEMHOW MOJIEIM MHHOBAIIMM, OCHOBAaHHOM
Ha TUIOTE3€ «TEXHOJIOTMYECKOI0 TOMUKa» («OT HAYKHU - K PBIHKY»). APTYMEHTUPYHTE OTBET.
N3 Ne2 «®opMupoBaHue H pa3BUTHE KOMAHBID»

AHaJIUTHYECKHE 3aJaHUS:

Nel. Komanpaa U3 mectu 4ea0BeK TPYAUIach HaJ BBIMOJIHEHUEM OJHOTO 3aKkasa. [Ipu sTom
Kb 3aTpaTiit 50 yenoBeko-dacoB. 3aka3 npunec kommanuu 1 200 000 py6. Onpenenure
MPOU3BOAUTENBHOCTD TPY/1a KAXKI0I0 COTPYAHUKA B pacyeTe Ha 4eI0BEKO-4ac.

No2. Bel npunumi B KOMIaHU0 1m0 00bsBIeHNIO: «KpYIMHON W3BECTHON KOMIIAHUH, JTHICPY
oTpaciu, TpeOyIOTCsI HHUIIMATUBHBIC U KPEaTHUBHBIC COTPYIHUKHU, OTBIT pAOOTHI HE 00s3aTETICHY.



Brl BxoauTe B 60J1b1110€, COMUIHO 0OCTABIEHHOE, HO JaBHO HE PEMOHTUPOBAHHOE ITOMEIIIECHNUE,
/i€ BaC BCTPEYAET CTPOTUIN 1 OPUITHATLHBIN HAYaIbHUK OT/ENa KaJpoB B Bo3pacTe 0Koio 60 JeT.
U3 pa3roBopa Bbl IOHUMAETE, YTO ceiYac KOMIIAHUS UCTIBITHIBAET TPYJHOCTH, CBSI3aHHBIE C
BIUSHUEM KpHU3HCa U yCHIICHUEM KOHKYPEHITUH, Ballla IeJb - paCIIUPUTh cepy cObITa
KOMIIaHUH, IPUYEM OUYEBUHO, YTO BaM MPUJETCS YaCTO Bble3KaTh B 00J1acTh. MeHemkep
MOTYSPKHUBACT, YTO B TIEPBBIN TO paOOTHI BB IOJDKHBI 3apEKOMEHI0BAThH Ce0sI, U IOITOMY BaIia
3apruiata OyZeT MUHUMalbHOU. B nanpHeiiem omiata OyAeT Bo3pacTarh, IpUYeM
MPOTMOPIIMOHATILHO BpeMeHU paboThl. HagalbHUK OT/IEeNa ¢ TOPAOCTHIO COOOIIALT, YTO
OOJILIITUHCTBO COTPYAHUKOB KOMITAHWH pa0OTarOT B HEH ¢ MOMeHTa ee ocHoBaHus B 1992 rony.
I'paduk padotsi ¢ 09:00 mo 18:00. Ocobo yka3pIBaeTCsl, 4TO B KOMIIAHUH €KETHEBHO TPOBOIATCS
IUTAHEPKHU y TeHepabHoro qupekropa B 18:00, Ha KOTOPBIX KaXk/Iblil COTPYAHUK OTYUTHIBAETCS B
TOM, YTO CAEJIAHO 3a JIeHb. [Ipomyck Tako# miaHepku kapaercs mrpadom, HEOTHOKPATHBIN
npoIryck - yBosibHeEHHEM. B 09:00 exxelHEBHO aHAJIOTUYHBIE COBEIIAHUS IPOBOAST HAYaJIbHUKHU
OT/IEJIOB, Ha HUX KaXXJIOMY COTPYIHUKY AA€TCsl KOHKPETHOE 3aJJaHuE Ha JICHb, KOTOPOE OH JIOJKEH
BBINOJIHUTD. [Ipoananu3upyiiTe 1aHHYIO OPraHU3alMI0 U apTYMEHTHPOBAHHO OTBETHTE Ha
CJIETyIOIIHME BOIIPOCHL:

- Ha kakoii Tun nuaepcTsa OpueHTHUPOBAHA JaHHAS KOMIIAHUS?

- MOXHO I CKa3aTh, 4YTO B KOMIAHUH C(HOPMHUPOBAH KOMAHTHBINA TyX?

- MOHO 11 3Ty KOMIaHHUIO Ha3BaTh MPOEKTHO-OPUEHTUPOBAHHOI?

- COOTBETCTBYET JI UCTHHE OOBSIBICHHUE O HAaliME COTPYAHHUKOB - TOW KOMITAHUU ICHCTBUTEIIHHO
HY>KHbI KpEaTUBHBIC U UHUIIMATUBHbBIC COTPYTHUKN?

N3 Ne3 «busnec-uaesi, 0M3Hec-Mo/1ej1b, OU3HEC-TIIIAH

AHanuTHyecKue 3aJaHus:

Nel. Komnanus X-prank (4McieHHOCTD - TISITh Y€JI0BEK) BBIBOJUT HA PHIHOK YCIIYTY, CBI3aHHYIO C
MOMCKOM MPOMABIINX Belleil. YHUKATbHOCTD YCIYTH 3aKIII0YAETCs B CIIEIUaIbHOM
IPOrPaMMHOM 00ECIICUeHUH, TTO3BOJISIFOIIEM CO CMapTHOHA WIIH IIJIAHIIIETa YCTAaHABIMBATH CBSI3b
C TIOTEPSIHHOM BelIbio 0e3 crennaibHbIX YCTPOHUCTB. CyTh TEXHOJIOTHH 3aKII0YaeTCs B CO3JaHUU
0a3bl TaHHBIX (PU3MUECKUX CBOWCTB 00BEKTa (MaTepual, TeMIeparypa, pa3mep, Macca H T. II.).
[TocpeacTBoM cneruanbHO YCTAHOBICHHOTO MPUIIOKEHUS JII000€ MOOMIIbBHOE YCTPOIMCTBO MOKET
CKaHMPOBATh BHEIIHIOIO CPEAY IO 33JJaHHBIM MapaMeTpaM U HaXOJUTh YTEPSHHYIO BEIlb.
CdopmynupyiiTe OCHOBHBIE JIEMEHTHI OM3HEC-MOJIENId B COOTBETCTBUU C KOHLENIUEH M.
Hxoncona, K. Kpucrencena n  X. Karepmanna:

- LIGHHOCTHOE MPEJI0KEHUE;

- hopmyna mpubOHLIH;

- KJIFOUEBbIE PECYPCHI;

- KJIFOUEBBIE NPOLIECCHI.

Ne2. Kommnanus WonderMe npou3BouT MEIKY0 OBITOBYIO TEXHUKY U 3JIEKTPOHHKY B 0COOOM,
HEOOBIYHOM JTM3aliHe (HapuMep, YHUBEPCATBHBIN MyJIbT TUCTAHIIMOHHOTO YIIPABIICHUS B (hopMe
COHJIBUYA, KOMITBIOTEPHYIO MBIIIh, 0(OPMIICHHYIO KaK 4y4esi0 HaCTOSIIIENH MBI, HAYIIHUKH B
dbopme 3Mel U T. T.). YHUKATHHOCTh MPEUIOKCHHS 3aKTF0YAeTCs B pab0Te 110 HHIUBUTY ATbHBIM
TpeOOBaHUSAM U JKEIaHHUSIM 3aKa3uuKa, T. €. HMEoIascs COOCTBEHHAs TEXHOJIOTHS Ha OCHOBE
3D-npuHTHHTa MO3BOJISIET CO3AaTh MPAKTUUYECKH JTIF000 Ji3aifH 1F000T0 HEOOIBIIOTO
TEXHUYECKOTO yCTporcTBa. KOMITaHMs XO4eT BBINTH HAa HOBBII YPOBEHb Pa3BUTHS, B TOM YUCIIE
Ha MEXyHApOIHBIA peIHOK. Ompenenure:

- OCHOBHOM BUJ AesTenbHOCcTH Komnanuu WonderMe;

- IEHHOCTHOE TIpeioxkenue kommnanuu \WonderMe;

- KJIFOUEBbIE KPATKOCPOUYHBIE U IOJITOCPOYHBIE 11€JM KOMITAHUU;

- COCTaB PECYPCOB IS TOCTUKEHUS JOJITOCPOUHBIX IIEJIEH;

- OCHOBHBIE PUCKH MIPH peanu3aliu uesei.

N3 Ne4 «MapkeTuHr. OneHKa pbIHKa»

AHaJIuTHYECKHE 3aJaHUS:

Nel. Bersicaure, kakoii TUI HHPOpPMAIIMH HEOOXOIUMO B MIEPBYIO OYEPE/b TIOTYYUTH BO BpEMSs
MapKETHUHTOBOT'O HCCIIEI0BaHUs, €CIIH:



- KOMIIaHus pa3paboTaja MpoTOTUI poOOTa JIJIsl MOMOIIM MaMaM IPYIHBIX JIeTel, Y KOTOPBIX
pebeHok Beerza Ha pykax. PoOOT MokeT OBITh HCIIONIB30BaH [l HAPE3aHUsl, TIOMEIINBAHUS €/1bl,
BbITHpaHUs co cTojia. KoMmmnanus ctpeMurcs onpeaenuTh, HACKOJIbKO MOTPEOUTENbCKIE
XapaKTePUCTUKHU pOOOTA YCTPAMBAIOT MOTEHITMABHBIX TOTPEOUTENEH;

- KOMITaHus pa3padaThIBaeT JOMAIIHHE THAPONIOHHBIE cucTeMbl. He00X0a1MMO BBISICHUTD, KaKOM
MaKCHMaJbHbIi 00BEM PBIHKA BO3MOKEH B UCCIIEyEMOM PETHOHE.

No2. IIpuBenute nmpuMepsl KOMIaHU B c)epe BHICOKUX TEXHOJIOTHH, pabOTarOIIMX Ha
CJIEIyIOIIMX PbIHKAX:

- B2C u B2B ogHoBpemMeHHO;

- B2B u B2G omHoBpeMeHHO.

- peiHoK P2P, B2C u Mex1yHapOAHBIN PHIHOK OJITHOBPEMEHHO.

AprymMeHTHpyHITE OTBET.

M]3 Ne5 «Pa3padorka nmpoaykra. Product Development. Meroabl pa3padoTku mNpoayKTa.
OueHka TeXHOJIOTHiD)

AHanuThyecKue 3aJaHus:

Nel. Ha sramne ¢uHanbHOI MOJMPOBKY NPU MPOU3BOJICTBE TYPOUHHBIX JIOMIATOK BO BCEM MHUpE
UCIIOJIB3YETCS PyUHOI TpYl. DTO CBA3aHO C TEM, YTO 3aJja4ya MPOrpaMMUPOBaHUs POOOTa,
CHOCOOHOTO YYUTHIBATh Pa3inyHble (PaKTOPhI (TMOKOCTH MOJIMPOBOYHOM JEHTHI, UCXOTHBIC
HIEpPOXOBATOCTHU MOBEPXHOCTH U TIp.) JUIS aAANTUBHOTO YIIpaBieHus o0paboTKO, B MUpPE MOKa HE
pemiena. Cankt-IletepOyprekas kommnanus «PoboTruKym» pa3zpadoTana cll0KHbIC HETUHEHHBIC
AITOPUTMBI 0OPATHOMN CBS3H, KOTOPBIE MO3BOJISIIOT CO3/IaTh POOOTU3UPOBAHHYIO STUEHKY LIS
HOJIMPOBKH TypOMHHBIX JIOMATOK. B HacTos11ee BpeMs: paboTOCIIOCOOHOCTD alNrOPUTMOB
MIPOJEMOHCTPUPOBAHA HA IIPUMEpE MOJIeNH «0a0ouKay - yIpaBlieHUE yIep>KaHUEM IIaphKa Ha
MIOBEPXHOCTH CIIOKHOU (POPMBI, C KOTOPOH IIApUK CKATHIBAETCS.

Omnpenenure, Kakol U3 CIOCOO0B pa3zpabOTKU MPOAYKTa MPEIMNOUTUTENCH AJ11 KOMIIAHUU
«PobGoTHKYM». ApryMEeHTUpPYITE OTBET.

No2. B pamkax onmucaHHOTO BhIIIIE B Ketice «PoOoTHKyM» mpoekTa chopMyIupyiTe OrpaHUYCHHE
MIPOM3BOJICTBEHHOM MM OM3HEC-CUCTEMBI KITMEHTa, KOTOPOE CHUMAETCS C TOMOIIBIO TIPOTyKTa
MPOEKTA.

M]3 Ne6 «BbiBenenune nmpoaykra Ha peiHok. Customer Developmenty

AHanuTHYecKue 3aJaHus:

Nel. Ha peiHok Poccun BeIBoiUTCS HOBast MOJIeb MOOUITBHOTO TesiedoHa. ToBap OpUEeHTUPOBAH
Ha BO3PaCTHYIO IPyNIy MOJAPOCTKOB U B3POCIbIX OT 13 10 45 net. [lo3unronupyercs Kak camblid
JIETKU ¥ TOHKHIA cMapTOH B MHUpE, OpeHI HEM3BECTEH, MPOU3BOACTBO - FOxHas Kopest.
CroumocTts 36 000 py0. 3a equHUITy (OHA KOMIUICKTAIINSA).

[IpoaymaiiTe KOMMyHHMKAIIMOHHBIE IeNCTBUS (pekiama, PR, ctuMmynupyromue nporpaMmsl),
AKTUBU3HPYIOIINE OCO3HAHKUE MOTPEOHOCTH B TIOJJOOHOM TOBape.

No2. Komnanust X pazpaborajna TEXHOJIOTHIO YIIPABICHUSI CKYTepOM 0€3 yuacTHs YeJIOBEKa:
3a/1aeTCcsl MapUIpyT, U CKyTep JOCTaBISET YeIoBeKa 0 ykazaHHOTo MecTa. [IpsSMbIX KOHKYPEHTOB
y npojyKTa HeT. Pa3paboTaHHBIN CKyTEp IIIaHUPYETCS BHIBOJAUTH HA PHIHOK 110 1ieHe, Ha 50%
MPEBBIIIAIOIICH CPENIHIONO 1IEHY CKYTEPOB, MIPEICTABICHHBIX HAa PHIHKE B HACTOSIIEE BPEMS.
JlaHHBII TPOAYKT OyIeT pealn30BBIBATHCS TOJBKO B KPYITHBIX TOPOIaxX yepes MI0y-PyMbl
komnanuu X. KoHuenms no3unoHupoBaHusi MOKET ObITh OXapakTepu3oBaHa Kak «Bocbmoe
yyJ10 cBeTay. [InmaHupyeTcst akTUBHOE IPOJBUIKEHHE C UCIIOIB30BAHUEM MACCOBBIX
MeraKaHaJoB.

CMmonenupyiite moTpeOHOCTh B paCCMAaTPHUBAEMOM TOBApE U ONPEIEIUTE TUIIOTETHYECKUE
OGapbephl.

N3 Ne7 «HemaTepuajabHbie akTHBbI. OXpaHa HHTE/VIEKTYAJIbHOI COOCTBEHHOCTH»
AHaJIUTHYECKHE 3aJaHUS:

Nel. Poccwuiickas koMmmepueckast OpraHu3aiius, IpUMEHSIoNas o0IIyI0 CHCTEMY
HAJIOroo0J0KeHus, Mprodpesa Mo JOroBopy y YKPanuHCKOTO MPEANPUSATHUS TPABO UCIIOIB30BaHUS
palMoHaTU3aTOPCKOTO MPEIOKEHUS, KOTOPOE OBUIO CAeTaHO PaOOTHUKOM 3TOTO NPEANPHUATHS U
0(OpMIIEHO BCEMH JIOKyMEHTaMU, KOTOPbIE TPEOYIOTCS JIJIsl 3TOTO IO 3aKOHOAATEIbCTBY
VYkpaunsl. JloroBop 011 0hopMIIeH B TIOJTHOM COOTBETCTBUU C OOIIUMU TPEOOBAHHUSIMH



POCCHUICKOT0 M YKPAUHCKOI'0 3aKOHOIaTENIbCTBA K IOTOBOPaM 00 OTUYKJICHUH UCKIIOYUTEIHLHOTO
npaBa Ha OOBEKT MHTEIICKTYAIbHOM COOCTBEHHOCTH, OJJHAKO CTOPOHBI HE YUJIH TO, YTO
3aKOHO/AaTEIbCTBO Y KpPauHbI HE 1a€T BO3MOKHOCTH MPEANPUATHIO PEJOCTABIATH MPAaBO
MCIIOJIb30BAaHUE PALMOHAIN3ATOPCKUX NPEIOKEHUHM TpeThbUM JulaMm (r1aBa 41 I'paxnanckoro
KoJiekca Ykpaussl). [Ipu mpoBeieHuN MPOBEPKH pOCCUICKAs HAIOTOBAst MHCTIICKITUS HE
COrJIacWJIach ¢ 000CHOBAaHHOCTBHIO BKJIFOUSHHS POCCHICKOM OpraHu3aiuel JaHHbIX PacXo/I0B B
COCTaB Pacxo/I0B, YMEHbIIAIOMIMX 0a3y [0 HAJOTy Ha MPUOBLUIbL OpraHU3allfi, 1 HauuCIuIa
poccuiicKol opraHu3ay HAJIOT, ITpad U MeHU.

BrrsicauTe, mpaBa Jin HaJIOrOBasi MHCIEKIUS. APryMEHTUPYHTE OTBET.

Ne2. B cBsi31 ¢ BBINOJIHEHHEM KOHKPETHOTO 33aHus paboToaaTesnsi pabOTHUK-UH)XEHED B
Hepabouee Bpems 28 ceHTs10pst 2016 r. pazpaboTan ycTpoMCTBO JIsl CITyTHUKOBOTO MOHUTOPHHTA
MECTOIIOJIOKEHUS TPYII U OTAEIbHBIX JIOJIEH, O YEM ITHCbMEHHO YBEIOMUI pad0oTOAaTENs.
PaGoTonmarens HuUero pabOTHUKY 1O TOBOJY ATOM pa3paboTku He coobimal, a 24 gespays 2017 1.
110J1aJ1 B OTHOLIEHUH Hee B PocniaTeHT 3asBKy Ha Bbllauy [aTEHTa Ha MIOJIE3HYIO0 MOJIENb, YKa3aB
paboOTHHMKA B Ka4eCTBE aBTOPA U BBIMJIATUB €EMY BO3HArPa)KICHHE, OTOBOPEHHOE B TPYIOBOM
norosope. BriocienctBum nateHT paboToAaTeNIO Ha 3Ty MOJIE3HYIO MOJIEb ObLT BBI/IaH,
paboToaTeNb MPUHSIT UCKIIOYUTEIHHOE [TPaBO HA Hee K OyXraiTepcKoMy yueTy U MPelOCTaBHII
IIPABO €€ UCI0JIb30BaHUs CBOEMY ITAPTHEPY, KOTOPbII Hayasl MIPOU3BOJCTBO TAKUX YCTPOUCTB.
Onpenenure:

- BIIPaBE JIU HHKEHEP OCNapuBaTh BblJauy IaTCHTA;

- TpeboBaTh OT paboToAaTessi KOMIICH AL 32 HapyIeHHE UCKIIOUYUTENILHOTO MpaBa HHKEeHepa
Ha JIaHHYIO pa3padoTKy.

N3 Ne8 «Tpancdep TeXHOJOTMiA M JIMIIEH3UPOBAHUE)»

Nel. Haykoemxkoe npenmnpusitue «llonmumepy siBisieTcst mpaBoo0iagaTeseM TeXHOIOTUN
MOJTyYEHUsI U IPUMEHEHUS] COPOUPYIOIIUX MOTUMEPHBIX MaTepUaioB MHOTO(QYHKIIHOHATHHOTO
Ha3HAuEHUs, B TOM YHCIIE€ CIOCOOHBIX YAEPKUBATh U CBOEBPEMEHHO OT/IaBaTh KUAKOCTh
(moydeH nareHT Ha u3odperenue B 2013 r.). Pacxonbpl Ha pa3pabOTKy TEXHOJIOTHH COCTaBUIIN
15,5 maH py0. B 2015 r. komnanus « ArponpOoMBIIUIEHHbIE TEXHOJIOTUH OyayIIero» o0paTuiach
K npeanpusaTuio «Ilonumepy ¢ 3armpocom Ha KOMMepUecKoe MPETIOKEHHE M0 PEIICHUIO
po0JieMbl MOJIMBA B 3aCYLUINBBIX pernoHax cTpanbl. B 2017 r. BBIICHUIOCH, YTO KOMIIAHUH
«ATpOINPOMBIIITIEHHBIE TEXHOJIIOTUU OYy1Iero» TpeOyeTcs MpoBeIeHNE JOMOTHUTENbHBIX
HUOKP nns ycoBepiieHCTBOBaHMS TEXHOJIOTUH, IPAaBOO0IIA1aTeIeM KOTOPOH ABIIE€TCS
«IToanmep», 1 OHAa TOTOBA Pa3MECTUTh COOTBETCTBYIOIININ 3aKa3.

[Ipoxymaiite, Kakyro cxemy menaecoo0pa3Ho n3dpare npeanpustuio «llomumepy» 1t paboThl ¢
MOTEHIUATbHBIM 3aKa3YMKOM. APTyMEHTUPYWUTE OTBET.

Ne2. TIpoaymaiite, kKakuMu popMaTaMu 1eJIecO00pa3HO 00ECTIEUNTh CTPYKTYPY CACTKHU IS
OTIMCAHHOTO BhIIIE Keiica «IlomumMepy U MOTUBUPYITE CBOM BBIOOD.

N3 Ne9 «Co3nanue u pa3sBUTHE CTApTaNa»

Nel. ITpuBenuTe mpruMepsl KOMIAHUH / YCHEIIHBIX CTAPTANOB, CO3JJaHHBIX UX OCHOBATENISIMUA BO
BpeMs yueObl B YHHBEPCHUTETE.

No2. ChopmynupyiiTe HECKOJIBKO THIIOTE3 TSl MPOEKTa co3/ianus oTkpbitoro CMU

0 MOTPEOHOCTSAX 1IEJIEBOTO CETMEHTA aAyAUTOPHH - )KYPHAIUCTOB, KOTOPBIX IJIAHUPYETCS
MPUBJIEKATD JUISl CO3JJaHUS] KOHTEHTA, B TOM YHCJIE TJIATHOTO.

N3 Ne10 «Kommepueckunit HUOKP»

Nel. Komnanust X mpu KpynmHOM yHUBepcuTeTe B Poccuu pa3zpaborana 1 KOMMEpIHAIH3yeT
TEXHOJIOTHIO paJUKaIbHOIO MOBBIIIEHUS U3HOCOYCTONUYUBOCTH METAJUIMUECKUX JI€TAJIEH ITyTeEM
crienMagbHOM 00paboTKK MoBepxHOCTH. [Tocie 00paboTKu CpoK CITyKObI 1eTajeii yBeTnIuBaeTCs
B BOCEMb pa3, a TAKXKE PE3KO YMEHBIIAETCS] TPEHUE NMOBEPXHOCTEN. B kauecTBe cTapToBOIrO
KOMIIaHUS BhIOpalia pbIHOK aBTOMOOMJIBHBIX 3aI4acTel - OIMH U3 HauboJee MacCOBBIX PHIHKOB.
OO0BbscHHUTE, TOYEMY Ha PbIHKE aBTOMOOMJIBHBIX 3aI4acTeil KoMnaHuu X BpsiJl JIM YAACTCs
JTOOUTHCS ycrexa.

Ne2. Jlnis kommanuu X, KpaTKO OXapaKTEepU30BaHHOH BbIIIE, CHOPMyTUpPYyITEe THIIOTE3Y O TOM, Ha
KaKHX PbIHKAX U JUIsl KAKUX KIMEHTOB JIaHHAsl TEXHOJIOTUS MOXKET OBITh BOCTpEOOBaHa.
ApryMeHTHpYyHITE OTBET.



N3 Nell «AHCTpYMEHTHI NpUBJIeYeHUs] PUHAHCUPOBAHUS»

Nel. BrisicHuTe, Kakoil BapHaHT MPUBJICYCHUS 3aeMHOT0 puHaHCUpoBaHusa B cymme 1000 Thic.
py0. Ha 3 roza sydiie:

- [10/1 TPOCTYIO MPOLIEHTHYO CTaBKy 18% ronoBbIX;

- IO/ CJIOXKHYIO IIPOLIEHTHYIO CTaBKYy 15% romoBbIx.

Ne2. B xo0/1e mMOATOTOBKH 00OOCHOBAHUS TIPEITPUHUMATEIHCKOTO MPOEKTA OBLTH PACCMOTPEHBI
yCIIOBUS CHaOKeHUs MPOM3BOACTBA HEOOXOIMMBIMH MaTepHallaMu U YCJIOBUS COBbITAa TOTOBOM
npoaykiuu. MaTepuanbl, HCIIOIb3yeMble B TIPOU3BOACTBE, OyayT omiadeHbl S0 % B TeKyIeM
Mmecse, 50 % — B cieayronieM. 3anac Cbipbs U MaTEpUaIoB co3aaeTcsi Ha Mecs. [Ipoaykums
OyJlleT peain30BaHa B TOM K€ MECSIIE B KPEAUT C OIJIATON MOKYIATEIIMHU Yepe3 IBa MecsIIa.
MecsiuHas IepHOJUYHOCTD 3aKyTNOK MaTepHaliOB U BbIBO3a TOTOBOW MPOIYKIIMHM COXPAHUTCS Ha
BECh [1EpUO/I )KU3HU IIpoeKTa. ExkeMecsiuHbIi pacxo/l cbipbsi U MaTeprasioB cocTtasisger 1 200 Teic.
pyO0.; exxeMecsuHbIe Mpoaku roToBoM nmpoaykiuu — 2 400 TeIic. pyo.

Onpenenure HEOOXOTUMYIO CYyMMY (PHHAHCOBBIX CPEJCTB, HHBECTUPYEMBIX B MTPEICTOSIIEM
nepuozie B 000pPOTHBIN KaruTal.

N3 Nel2 «OneHka HHBeCTHIIMOHHOM NMPHUBJIEKATEIbHOCTH MPOEKTA)

Nel. Ouenure ypoBeHb 3 HEKTUBHOCTH MPOEKTA, MPEATOIararoIiero npuoopeTeHne 000py10BaHusl, C
JIBYXJIETHUM CPOKOM peaIn3aliiu, UCHOb3ys nmokaszaresib NPV, eciin HTHBECTULIMOHHBIE 3aTPaThl
coctapisitoT 1050 ThIC. py0., AMCKOHTHAS cTaBKa — 12 %, BelM4YMHA YKCTOTO JICHEKHOTO MTOTOKA 32
nepBbIii ros1 — 550 ThIc. py0. 1 3a BTopoii rox — 680 ThIC. pyo.

No2. Paccunraiite cpeJHEB3BEIICHHYIO CTOUMOCTD KariTalla 10 JaHHBIM TaOJIHIIbI U CACTalTe
BBIBO/I O IIEJIECO00PA3HOCTH IIAHUPYEMBIX BIIOKEHUH CPEICTB B MPEANPUHUMATEIIBCKHII MTPOEKT,
BHYTPEHHSISI HOpMa I0XOJHOCTU KOTOPOro cocTaisieT 22 %.

VY neapHBIA BEC JaHHOTO
HaunMenoBaHnue HCTOUYHHKA CpenHsisi CTOUMOCTh
o HMCTOYHHKA CPEJICTB B
CpencTB HMCTOYHHKA CPENCTB, %o
[IacCUBE

[TpuBUIETMPOBAHHBIE AKITHH 10,0 0,4
OOBIKHOBEHHBIE aKIINH U 25,0 0,1
HepacnpeIeJeHHas MPUObLIb

3aeMHBIE CpeACTBA 30,0 0,5

N3 Nel3 «Pucku npoexkrta»

Nel. MmeroTcs creayromye JaHHbIE IO MPOEKTY. BEposITHOCTH TOT0, UTO peanbHas lieHa MPOIaXH
NPOIyKTa HHHOBAIIMOHHOTO MPOeKTa «benbBUTa» N3MEHUTCS, T. €. CTAaHEeT OOJIbIIE, MEHBIIIE HITH
paBHa IJIAHOBOM, OLIEHNBAETCS DKCIIEPTAMHU KakK, cooTBeTcTBEHHO, 30, 30 1 40%. Ecnu nena Bce
e OKa)KEeTCsl MEHBIIIE TUTAHOBOH, TO, IO MHEHHIO SKCIIEPTOB, C BEPOITHOCTHIO 60% OTKIOHEHHE
Oynet He 6onee -10%, ¢ BeposTHOCTHIO 30% - 0T -10 10 -20% 1 ¢ BepostHOCTHIO 10% - 0T -20 10
-30%. AHanOTHYHBIM 00Pa30M aHATM3UPYEM OTKIOHEHHS B MOJOKUTEIBHYIO CTOPOHY: C
BepoATHOCTHIO 60% oTkioHeHue OyaeT He 6onee +10%, ¢ BeposiTHOCTBIO 30% - oT +10 10 +20%
U ¢ BeposITHOCTBIO 10% - oT +20 10 +30%. OTKI0HEeHus 60see 30% B 100yI0 CTOPOHY SKCIIEPTHI
olileHUBAlOT Kak ManoBepositTHble. NPV npoekTa coctasnsier 709 toic. py6. Kpome Toro, n3sectHo,
YTO U3MEHEHHE LIeHbl peanu3aunu Ha -30% npusenet k cokpaenuto NPV npoexra Ha 7825 Thic.
py©0., U3MEeHeHue 1eHbl peanu3auu Ha -20% npusezet K cokpamenuo NPV npoekTa Ha

5585 ThIC. py6., U3MeHeHue 1eHbl peanu3anuu Ha —1 0% npusenet k cokpamenuto NPV npoekra
Ha 2941 ThIC. py0. PocT niens! npoekra Ha 30% npuseznet k pocty NPV mpoekra Ha 7430 Thic.
pyO., poct niens! npoekrta Ha 20% npusezaet k pocty NPV npoekrta Ha 4631 Thic. py0., pOCT LIEHbI
npoekTa Ha 10% mpusenet k pocty NPV npoekra Ha 2906 ThIC. pYO.

Ha ocHoBe npuBeeHHOM HHPOPMALIUKA COCTABBTE «ACPEBO BEPOSTHOCTEI, pacCCUUTANTE
UTOTOBYIO BEPOATHOCTH OTKJIOHEHHSI LIEHBI PEeaIM3allii OT IJIAHOBOTO 3HAYCHUS, CYMMapHBIN
puck o NPV no nHHOBalMOHHOMY MPOeKTy «benpBuTay, a Takke oxugaemyto Benunduny NPV,
CKOPPEKTUPOBAHHYIO HA PUCK, CBSI3aHHBIM C N3MEHEHUEM LIEHBI PeaTH3alH.

No2. Onpenenure, K KAKOMY TUITy PUCKOB OTHOCATCS:

- osiBiieHHE UG PoBoi oTorpaduu, mMpuBeALIeH K PE3KOMY COKPALICHUIO PHIHKA XUMHYECKOM

dotorpaduu;



- HEMOIaJaHue MIPOIYyKTa B 0XKUAAHUS NOTCHIMAIIBHON ayIUTOPUH, YTO MPUBOJUT K HU3KOMY
CIPOCY Ha IPOAYKIIHIO;

- HEZJOCTATOYHBIN OTIBIT PyKOBOJUTEIIS IPOEKTA, KOTOPBII MPUBEAET K KPUTUYHBIM ITOCIIEICTBUAM
C TOUKHM 3pEHHMS 3aITycka On3Heca.

N3 Nel4 «Ilpe3eHTanusi NpeanpUHAMATEIBCKOIO MPOEKTAa»

Nel. TTocmoTpute Matepuan 00 3pPeKTUBHOI npe3eHTaun - pparMent ¢puisma «Mcropus
peitaps» (https://www.youtube.com/ watch?v=5XFzn6L\Vg2c).

Omnpenenure, 4TO B 3TOM NPE3EHTALMU YAEPKUBAET BHUMAHUE cylaTeseil. ApryMeHTUpyuTe
OTBET.

Ne2. TTpogymaiite «TU(GTOBYIO MIPE3ESHTAIIMIO» ISl KOMITAHUU X, KOTOpasi 3aHUMAaeTCs
Pa3pabOTKOM EKTPOHHON TEXHUKH.

N3 NelS «AHHOBanmoHHas 3kocucTemMa. ['ocyrapcTBeHHasi MHHOBAIIMOHHAS MOJIUTHKA»
Nel. B coOTBETCTBUM C KOHIEMIIMEN «TPOMHOM CIMpainy, HOBasi POJib YHUBEPCUTETOB
BBIPA)KAETCsI B TOM, UTO OHM OepyT Ha ceds GyHKIMHU Ou3HEC-coo0IIecTBa.

[TpuBenuTe nog00HBIE MPUMEPHI U MOSICHUTE, B YEM BbIpa)KaeTcsl BeAyllasi poJib yHUBEPCUTETA
KaK JHJIepa OTHOLUICHUI C OU3HECOM H TOCYIapCTBOM.

Ne2. ITpoananu3upoBaB 0COOEHHOCTH (PYHKIIMOHUPOBAaHUS OM3HEC-MHKYOaTopa,
pacroiokeHHOro Ha Tepputopun YensOuHckoi obmactu (Ou3Hec-uHKyOaTop — BEIOOP
o0yyJaromerocs), OnpeeauTe:

- €CTh JIH y 3TOT0 OM3HEC-UHKYOaTOpa CreIualIn3aIns;

- KaKue YCJIOBHUSI, YCIYTU U JIbFOTHI MPEAOCTaBIsAET OM3HEC-UHKYOATOp /Ui CBOUX PE3UIICHTOB;
- KaK#e TpeOOBaHUS MPEIBbSIBIAIOTCS K PE3UICHTAM.

IIpuioxenne 2
OueHoYHBIE CpPeICTBA /sl IPOBe/IeHUsI MPOMEKYTOUHOI aTTecTAlNU
a) [lnannpyemble pe3yabTaThl 00y4eHHUs] H OLIEHOYHbIE CPeACTBA JIsl IPOBeIeHUSA
MPOMEKYTOYHON ATTeCTAMH:

Kon NHukaTop AOCTHKEHHUS

OneHouHble CpelcTBa
MHIIKaTOpa KOMITETCHITUH

YK-2 CnocobeH onpeessiTb KPyr 3a1a4 B paMKaX MOCTABJIEHHOI 11eJIH U BLIOUPATH
ONTHUMAJbHBIE CIOCO0OBI UX PellIeHNsl, UCXO0AS U3 AeliCTBYIOIIUX NPABOBBIX HOPM,
HMEIIIMXCH PeCYPCOB M OTPAHUYEHH

IlepeyeHb TeOpeTHYECKHX BOMPOCOB K 3a4eTy:
1. CymHoCTh U CBOWCTBa MHHOBAIIHIA.
2. Mojienn WHHOBAIIMOHHOTO TMpoIlecca H HX

XapaKTePUCTHKA.
3. Pomp  mpeanpuHUMaTells B MHHOBAI[AOHHOM
mporiecce.
Omnpenensier Kpyr 3a1a4 N
. | 4. Knaccuduxamus MHHOBAIUHA u 150:¢
B paMKax IMOCTABJICHHOMN
XapaKTePUCTHKA.

Hend M TpeanaraeT
CHOCOOBI MX PELICHUS U
OKHU/1aeMble

5. CYH_IHOCTL 1 OCHOBHBIC Pa3aciibl Ou3Hec-IIaHa.
6. OcHOBHEIE BUJIbI MApPKCTUHTOBBIX PICCJIGI[OBaHI/Iﬁ,

YK-2.1 UX XapaKTepUCTHKA.
pe3yNbTaThl; OLEHUBACT .
7. MeTopl MapKETHHTOBBIX UCCIICZIOBAHUH.
MPeUI0KEHHBIE .
8. OrneHka pbIHKA U 1IETIEBOI CETMEHT.
CrocoObl € TOYKH
9. OcobenHoctu MPOJIaXK WHHOBAIIMOHHBIX
3pEHHsT  COOTBETCTBHS
IPOIYKTOB.
LIEJIH MTPOEKTa .
10. Meronpr pa3pabOTKH W YKU3HEHHBIA  ITHKII
MPOIYKTA.

11. Konnenmus Customer development.

12. Metonsl MOJIETTUPOBAHUS noTpedHoCTEN
notrpeourenei.

13. IloHsiTHE, METOAMKH W OSTambl Pa3BUTHS




cTaprana.
14. Tlonsatue u
HHOKP.

15. VcTouHUKN W WHCTPYMEHTH (PMHAHCHPOBAHUS
IIPEIIPUHUMATEIBCKUX IIPOEKTOB.

16. TloHsiTHE W KPUTEPUH OIICHKH WHBECTUIIMOHHOU

0COOEHHOCTH  KOMMEPYECKOTO

MIPUBJICKATENLHOCTU MPeINPUHUMATEIBCKUX
MIPOCKTOB.
17. JleHe)kHBIE TOTOKM  MPEIIPUHUMATEIHCKOTO
MIPOCKTA.
18. Tlonsarue u THTIOJIOTUS PHCKOB

MPEeANPUHUMATEIECKOTO TIPOCKTA.

19. Meronpl KOJMYECTBEHHOTO aHAlIHM3a PHCKOB
MPEeANPUHUMATEIECKOTO TIPOCKTA.

20. laHoBanmoHHas cpejia u ee CTPYKTypa.

21. V'HHOBAITMOHHBII MOTEHIHAT
NpEAIPUHIUMATEIBCKOTO MPOEKTa (KOMITAaHHH).

22. CymHOCTs M CTPYKTypa  HalMOHAJIBHBIX
MHHOBAI[MOHHBIX CHCTEM.
23. [lonaTne W DJIEMEHTHI  MHHOBAIIMOHHOM

UHPPACTPYKTYPHI.
24. T'ocyaapcTBeHHAsi HHHOBAIIMOHHAS IOJIUTHKA.

YK-2.2

[Inanupyer peanuzanuio
3aJa4 B 30HE CBOEH

OTBETCTBEHHOCTH c
Y4ETOM UMEIOLIUXCS
pecypcoB u
OTpaHUYECHUH,
JNENUCTBYIOLIUX

IIPpaBOBBIX HOPM

[TpuMepHbIe MPAKTUYESCKHUE 3aJaHus JJIs1 3a4eTa:
1. ITosscHUTE, K KaKOil THIIOTE3€ M K KaKOl MOJIEIHN
WHHOBAIMOHHOTO Tiporiecca — «pushy wim «pully»
OTHOCSITCS TIPOIIECCHI, CBSI3aHHBIC C CO3/JaHUEM:

- CBETOAMOAHOTO (hOHAPS;

- HEp>KaBEIOLIEH CTallu;

- KOHTUITUOHEPa;

- DVD-nauckos.

2. Ucnionb3ys cxeMy, H300paKeHHYIO HITKE,
PacKpoONTe UMIIEPATUBHBIC OTIUIHS
MpeIIPUHUMATENIS OT MEHEKEPa, TPOMOYTepa U
uzobOperatena. Onpenenure, B 4eM pazHUIA MEKITY
HUMH TIO CJICTYIOIIIMM HAIIPABJICHUSIM

- MOTHUBAIUA UX JCHUCTBUI;

- METO/IBI pean3aIiii HOBOU HJIEH;

- HCIIOJIb30BaHUE PECYPCOB, (POPMBI U METOIbI
MIPHUBJICYCHUS] HEOOXOUMBIX PECYPCOB,
OTBETCTBEHHOCTD;

-OTHOIIIEHUE K OPTAHU3AIIMOHHON CTPYKTYpE.

.
=

W3o6peratens Mpeanpunmmarens

Haemmbiit
cneyuanuct

MeHexep

- »
. =

KpeatnBHOCTb, WHHOBALIMOHHOCTb

-
<

Vnpasneuueu(ue HaBbIKH,
3HaHHe GM3HeC-NPOLECCOR, (BA3N

Puc. Marpuna «KpeaTuBHOCTB — yIIpaBiI€HUYECKHE
HaBBIKN»




3. [Ipoananu3upyiite U CpaBHUTE, KAKOE BIUSHUE HA
CYIIECTBYIOIINE PHIHKU OKA3bIBAIOT pauKaIbHbIC
(6a3ucHbIe) U yiy4IIaronue (Mmoaaep>KUBaroIIue)
uHHOBanuu. OXxapakTepu3yiiTe HHHOBAIIIH,
MIPUBE/ICHHBIC HIKE, B 3aBUCUMOCTH OT TJTyOHHBI
BHOCHMBIX U3MEHECHHIA:

- HOBas onepanuonHas cucrema Windows 10,
paciupsoniasi BO3MOKHOCTH IOJIb30BaTENs], B TOM
YHCIIe CeTeBbIC, PA3BUTHE TEXHOJOTHH 3alIUThI U
0€30IaCHOCTH. ;

- KPHUNTOBAIIOTA, MPEACTABIAIONAs cOO0H
1u(ppoBOI aKTUB, YUET KOTOPOT'O JACLIEHTPAIN30BaH,
aKTHB 3aIUIIEH OT MOAJICPKKU MU KPaXH 33 CUET
UCIOJIb30BaHUsl KpUNTorpaduu u pacrpeaeacHHON
KOMITBIOTEPHOM CETH.

4. BeisicHuTE, Kako# TUIl HHPOpMAIIUK HE0OXOAUMO
B TIEPBYIO OY€PE/Ib MMOIYIUTh BO BPEMS
MapKETHHIOBOT'O MCCJICAOBAHUS, €CIINU:

- KOMITaHWs, 3aHUMAroIIasics pa3padoTKON
MPUIIOKEHHUS IO JOCTABKE €/Ibl, HAIIUIA YHUKAIBHYIO
Ha PBIHKE HUIIY - IPUTOTOBJICHHUE U JJOCTaBKA
JOMaIIHEN e/Ibl 110 3a1IpOoCy COCEeH;

- KOMITaHHS OLIEHUBAET BO3MOKHOCTh OTKPBITHS
3aBOJIa U MIEPEHOCA IPOU3BO/ICTBA HA JIOKAIbHBIH
PBIHOK JUTsI OOJIBIIETO €0 OCBOCHHS.

5. B xo1e noaroroBku 000OCHOBAHUS
MPEMPUHIMATEIHECKOTO MPOEKTa ObLITH
PacCMOTpPEHBI YCIIOBUS CHAOKEHHUS POU3BOICTBA
HEO0OXOAMMBIMHU MaTepHUallaMU U yCJIOBUsSI cObITa
TrOTOBOM MPOIyKIIMKA. MaTepuabl, UCIIOJIb3yEMbIC B
MPOU3BOICTBE, OyayT ortadeHsl 60 % B TeKyIiem
Mecsie, 40 % — B ciaeayroieM. 3amnac Chlpbsi U
MaTepHaoB co3aeTcs Ha Mecsll. [Ipoaykius Oy et
peaTnM30BaHa B TOM K€ MECSIIE B KPEJIUT C OTLIATOMN
MOKyMaTeIsIMU Yepe3 JiBa Mecsita. MecsiuHas
MEePUOIUYHOCTH 3aKYIIOK MaTepHaIOB M BHIBO3a
TOTOBOM MPOJYKIIMHA COXPAHUTCS HA BECH TIEPHO/T
YKU3HH MPOEKTa. ExKeMeCSUHBIN pacXxol ChIPbs U
matepuano coctaBiser 1 500 Tvic. pyo.;
€XKEeMECSIUHBIC TIPOJIAXKU TOTOBOM NpoayKiuu — 2 600
ThIC. py0. OnpenenuTte HEOOXOUMYI0 CYMMY
(UHAHCOBBIX CPEICTB, UHBECTUPYEMBIX B
MIPEACTOAIIEM TIEPUOIC B 0OOPOTHBIN KarUTAal.

6. Ouenure ypoBeHb 3(h(heKTHBHOCTH MPOEKTA,
MPEIIOJIAraroIero MPUOOpeTeHHe 000PYI0BaHMSI, C
JBYXJICTHAM CPOKOM PEATU3AIINH, HCTIONB3YS
nokazarenu NPV u Pl, ecnui nvHBeCTHIIMOHHBIE 3aTPaThI
coctaBistioT 1500 ThIC. pyO., MMCKOHTHAS cTaBka — 11
%, BETMYMHA YHCTOTO JACHEKHOTO TMTOTOKA 32 TIEPBbIi
roxx — 950 Teic. py0. u 3a Bropoii rox — 600 ThIC. pyo.




YK-2.3

BrmonasaeT 3agaun B
30HE CBOEH
OTBECTCTBEHHOCTH B
COOTBETCTBHH C
3aIJIaHUPOBAHHBIMU
pe3yJibTaTaMu U
MpeACTaBIseT
pe3yJIbTaThl IPOEKTA,
npeaiaraet
BO3MO>KHOCTH UX
HCIIOIB30BaHUSA U/UIIN
COBEpILICHCTBOBAHUS

KommuiekcHoe 3aganme no paspadorke
NpeANPUHUMATEIHCKOI0 MPOEKTA U ero
Mpe3eHTAIHH:

Paspaboraiite u chopmupyiite PPT-mpe3eHTammio
Bartiero ckBO3HOT0 MpOEKTa IO CIACAYFOLIUM ITyHKTaM:
- «HaMMEHOBaHME TPEIIPUHIMATETIHCKOTO TIPOCKTA,
aBTOPBDY;

- MapKETHHT, OLICHKA PhIHKA» (IIPOIaBaEMBbIii IPOYKT,
IICHA, KaHAJIbI TUCTPUOYIIMH, TPOIBIKCHHE);

- «product development, pazpaboTka npoyKTa
(TpaIMIIMOHHBIC aHAJIOTH, HOBU3HA, IPEUMYIILIECTBA,
MHBECTHLIIOHHBIE 3aTPaThl, IPOU3BOJICTBECHHAS
ceOECTOMMOCTB);

- «customer development, BeiBeieHHE TIPOTyKTA Ha
PBIHOK» (TIepeYeHb MEPOIIPHUSITHIA TT0 BHIBOLY IPOTYKTA
Ha PbIHOK, UX CTOUMOCTb);

- KMHCTPYMEHTBI TIPUBJICYCHHsT (PUHAHCHPOBAHHSD)
(BUIBI HICTOYHUKOB (PMHAHCHUPOBAHUS, UX
MPEUMYIIIECTBA U HEJIOCTATKN);

- «OLICHKA MHBECTUIIMOHHOM MPUBIICKATETbHOCTH
TIPOEKTaY;

- «PUCKU MPOEKTa» (OCHOBHBIE PUCKU U MHCTPYMEHTBI
MX TIPEOJIOJICHMSI).

OIIK-2 Cnioco6eH y4acTBOBaTh B MAPKETHHIOBBIX HUCCJIET0BAHUAX, IPOBOIUTH
CPABHHUTEJbHYIO OLIEHKY M3/1eJINi JIerKOH MPOMBIILJIEHHOCTH

Hcnonb3yer 3HaHHUS O
MapKETHHT OBBIX
HUCCIICIOBAHUIX,
MIPOBOJIUTH

Ilepeyens TeopeTyecKMX BONPOCOB K 3a4eTy:
1. ®opmupoBaHue 1 pa3BUTHE KOMaH/IbI.

CpaBHUTENbHYIO OlEHKY | 2. KomaHmHBIH  nuaep,  TUOBI  KOMAaHIHOTO
153 (S 150751 JIETKOH | JIUAEPCTBA.
MIPOMBIIIJIEHHOCTH 3. busnec-unes, OCHOBHBIE METO/IbI ee
OIlK-2.1 COBPEMEHHBIX TeHEpUPOBaHUS.
MaTepuanax, 4. buzHec MoJieNb, JIEMEHTHI OM3HEC-MOJIEIH.
TEXHOJIOTUSX u | 5. I[lonsstue u obmas cTpykrypa 3¢hGEeKTUBHBIX
0o0opyn0BaHNU JUISL | TIpe3eHTaIui.
U3TOTOBJIEHUS 6. Bunbl mpe3eHTanuii u uX XapakTepucTUKa.
KOHKypeHTOocriocoOHo# | 7. IloHATHE 1 0COOEHHOCTH MUTY-CECCUU.
153 (SN 050751 JIETKOHN
POMBIIIJIEHHOCTH.
Bribupaer marepuassl, IIpumepHBbIe NpaKTHYECKHUE 32IaHUA JJIS 3a4eTa:
TEXHOJIOTHH U 1. KoManma u3 ceMu 4elIOBEeK TPyANIach Hall
o0opy1oBaHUE ISt BBITNIOJTHEHMEM OJHOTIO 3aka3a. [Ipu 3Tom Kaxablil
MPOU3BOJICTBA U3ACTUI 3aTpaTtui 40 4enoBeKo-4acoB. 3aKa3 MPUHEC
JIerKOi kommanuu 2000 miH. py6. Onpenenure
MIPOMBIIIJIEHHOCTH C MIPOU3BOIUTENILHOCTh TPY/1a KaXA0r0 COTPYIHUKA B
OITK-2.2 y4eToM TpeOOBaHMil K pacuere Ha 4eI0BEeKO-4ac.

KAaueCTBY MPOIYKLIHH U K
e€ 6e30IMacHOCTH U C
YYETOM SKOHOMUYECKHUX
U TUTUCHHUYCCKUX
TpeOOBaHUA.

2. [Mponymaiite «mpe3enraruro uaeu (Idea Pitch)y»
1Sl KOMITAaHUU X, KOTOpast pa3paboTalia TeXHOJIOTHIO
YIPaBJICHUS CKYTEPOM 03 yJacTHs YeI0BEKa.

3. YkaxuTe, Kakue U3 MpeCTaBICHHBIX HIKE
cnaitnoB PPT-nipe3eHTanmu npempruHUMATEIhCKOTO




MPOEKTa HApYILAOT MPaBUIIa MUTY-CECCHH.
AprymMeHTHpYyITE OTBET.

OGopysioBaHHe 15 MPOH3IBOACTEA
o

EH3HEC-TINAN (10 M) (PONIBOACTEY KTAT0
SpMETYPL

OBopyaosaHe:

MuHiMyM TpesyeTcs
- CTaHOK ANA MHOTOKOHTAKTHOR

cea) R
CBapKM. CTAHKA HE AONKHA ObiTo MeHsle
- Pexyumit cTanok 22K8 M

Viges T Orynaemocrs

VHBECTHLYM B MIH1 G3HeC &

e , i xerin
paiiore OT 21-0f 40 43-x Teic T1C000(EN ML IS ANOHCEt

OKYNATCR 32 6 - 14 MecALEs

-
NNAH MAPKETUHIA.

tenn Crpaterum Cpoxu Orsercrsennbie
MapKeTHHra MapkeTunra peanusaunn
Mposenenite Hagmrbie
onpoca Hacenenus PaGOTHAKM
{pasneix
KaTeropui)

Pacuimpenme Kuwii  Pa3s mecay Tenepansmbi
a6vemos W BB KNAOK AvpexTap
peanuzaumn
| Tosapos u yenyr
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KommnuiekcHoe 3a1anue mo paspadorke
NpeANPUHIMATETbCKOT0 MPOEKTA U €Tro
npe3eHTalu:

Pazpaboraiite u chopmupyiite PPT-mipe3enTaruto
Barrero ckBo3HOTO MPOEKTA TI0 CIIAYFOIIIM ITYHKTaM:
- KKOMaH 1a MPOEKTa» (HEOOXOAUMBIE POJIH,
00OCHOBaHUE HX PACTIPEICTICHUS MEXITy YIaCTHUKAMU
KOMaH/IbI);

- «Ou3Hec-nnes, OM3HeC-MOIEThb, OM3HEC-TUIAH)
(LleneBol MOTpeOUTENb, IIEHHOCTHOE MPEIUIOKEHHE,
TIEPHO]T peaTU3aliy MPOCKTA).

YK-9: Cnioco0eH npuHIMATH 000CHOBAHHbIE IKOHOMHUYECKHUE PEIICHNs B Pa3IHYHbIX
00J1aCTAX JKU3HEAEATETbHOCTH

VK-9.1

[Tonnmaer
SKOHOMHYECKHE
3aKOHBI, KAaTETOPHUH W
MPUHIINIIBI,
BO3MOKHOCTH ux
UCTIONB30BaHUS B
pa3UYHBIX  00JIACTAX
KU3HECATEIIbHOCTH

HepequL TCOPETHYECCKHUX BOIIPOCOB K 3a4€TYy:
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CymrHOCTh U CBOMCTBA HHHOBAITUH.

Mopenu WHHOBAalIMOHHOTO Tpoliecca U UX
XapaKTEePUCTHUKA.

Ponps mpeanpunumatenss B MHHOBaIlMOHHOM
mporecce.

Knaccudukanus MHHOBALIUM u ux
XapaKTEPHUCTHKA.

dopMUpOBaHUE U PA3BUTHE KOMAHIBI.
Komanguelii  nuuaep, TUIBI KOMaHIHOIO
JTUEpCTBa.

busHec-unes,  OCHOBHbIE  METOABI €€
TE€HEPUPOBAHMUSL.

busnec Mozenp, 3eMeHThl OU3HEC-MOJIEIH.
[TonsiTrie 1 oOmasi cTpykTypa b HeKTUBHBIX
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MpE3EHTALNM.
Buael npe3eHTauii M uxX XapakTepUCTHKA.

ITonsTHe u 0COOEHHOCTH
HI/ITLI-CGCCI/II/I.CYHIHOCTI) u OCHOBHBIC
pa3aciibl OM3Hec-IUIaHa.

OcHOBHBIE BUIbI MapKCTHUHI'OBBIX

UCCIeA0BaHMUM, UX XapaKTEPUCTHKA.
MeTo/1bl MAapKETUHTOBBIX UCCIIEA0BAHUM.
OrnieHKa pbIHKA U 11€JI€BOM CETMEHT.
Oco0OeHHOCTH  TPOAaX  HMHHOBAIMOHHBIX
MPOAYKTOB.

Meroabl pa3pabOTKM M >KMU3HEHHBIM LHKII
MPOAYKTA.

Konuenuus Customer development.

Meroapl  MOIETUPOBAHUS  MOTPEOHOCTEH

norpeduTenei.
[TonsTHEe, METONWKH ¥ OTamlbl Pa3BUTHS
craprarna.

[ToHATHE M OCOOEHHOCTH KOMMEPYECKOIO
HHNOKP.

HcTounukn " UHCTPYMEHTBI
¢buHAHCUPOBAaHHUS  TPEANPUHUMATEIBCKUAX
IIPOEKTOB.

ITonsiTue u KpUTEpUU OLIEHKU
WHBECTULIMOHHOMN IIPUBJIEKATEILHOCTH
MIPEANPUHUMATENIBCKUX IIPOEKTOB.
JleHe)KHbIe MOTOKH NPEAIPUHUMATEIBCKOTO
IIPOEKTA.

ITonstue " THUIIOJIOTUS PHCKOB
MPEANPUHUMATENBCKOTO IIPOEKTAa.

MeTopl KOJIMYECTBEHHOIO aHAIN3a PHUCKOB
IPEANPUHUMATENBCKOTO IIPOEKTAa.
HMHHOBalMOHHAs Cpelia U €€ CTPYKTypa.

MNHHOBaIMOHHBIN MOTECHLIAT
NpEeANPUHUMATETHLCKOTO MpOEKTa
(xomMmaHuN).

CylmHOCTh W CTPYKTypa HalMOHAJIBHBIX

WHHOBAI[IOHHBIX CUCTEM.

[TonsiTHE ¥ BIEMEHTHl HMHHOBAIMOHHOM
UHPPACTPYKTYPBHI.

['ocynapcTBeHHas MHHOBAIIMOHHAS
MIOJTUTHKA.

YK-9.2

Hcnonb3yer
SKOHOMMYECKHE 3HAHUS
JUISL IPUHATHS
000CHOBAaHHBIX
IKOHOMHYECKUX
peuIeHu B pa3In4HbIX
obmacTsax
KHU3HEESITEIbHOCTH

IlpuMepHbIe NpPaKTHYECKHE 3aJaHHUsI ISl 3aUeTa:
1. ITosicauTe, K KaKOI THIIOTE3¢ M K KaKOH MOJCIIN
WHHOBAIMOHHOTO mporiecca — «pushy mmm «pully
OTHOCSATCSI TIPOIIECCHI, CBSI3aHHBIE C CO3aHUEM:

- CBETOAMOAHOTO (hOHAPS;

- HEp>KaBEIOLIEH CTallu;

- KOHJUITMOHEPA;

- DVD-nauckos.

2. B xone moAroToBku 000CHOBaHUS
MIPEANPUHUMATEIIBCKOTO MPOEKTa ObLIH
pPaccMOTpPEHBI YCIOBHSI CHa0KEHUS ITPOU3BOJICTBA
HE0OXOAMMBIMH MaTepHUaJlaMU U yCJIOBHsI CObITa




rOTOBOW MPOAYKIMH. MaTepuabl, HCTIOIb3yeMbIE B
MPOU3BOCTBE, OyayT ortadeHsl 60 % B TeKyIem
Mmecsie, 40 % — B cneayromieM. 3anac Chlpbs U
MaTepHaJIOB co3aeTcs Ha Mecsll. [Ipoaykius Oy et
peain30BaHa B TOM K€ MECSIIE B KPEIUT C OTIIATOM
MOKYTIAaTeIIMU Yepe3 JiBa Mecsia. MecsiaHas
MEePUOANYHOCTD 3aKyIOK MaTEPHUAIOB U BHIBO3a
TOTOBOM MTPOYKITUH COXPAHUTCS HA BECh MEPHOJT
YKU3HH MPOEKTa. ExkeMeCSUHBIN pacXxol ChIPbs U
matepuano coctaBiser 1 500 Tvic. pyo.;
€KEMECSIYHBIC TIPOJIAXKU TOTOBOM poayKiuu — 2 600
ThIC. py0. Onpenenure HEOOXOAUMYIO CYMMY
(PMHAHCOBBIX CPEJICTB, MHBECTHPYEMBIX B
MIPEJICTOSIIIIEM TIEPUO/Ie B 00OPOTHBIN KalUTal.

3. Ouenure ypoBeHb 3(h(heKTUBHOCTHU MPOEKTA,
MpeAToararoiiero npuodpeTeHne 000pyI0BaHusl, C
JIBYXJICTHAM CPOKOM PEATU3ALINH, UCTIONB3Ys
nokazarenu NPV u Pl, eciiu iHBeCTUITMOHHBIE 3aTpaThl
coctaBisitoT 1500 ThIC. pyO., TMCKOHTHAS cTaBka — 11
%, BETMYMHA YHCTOTO JICHEKHOTO TMTOTOKA 32 TIEPBbIii
rox — 950 teic. py0. u 3a Bropoii rox — 600 ThIC. pyoO.

7. Komanza u3 ceMu 4enoBeK TpyAUIach HaJl
BBITIOJIHEHHEM OJHOTO0 3aKa3a. [Ipu aTom kaxabii
3aTpaTtui 40 4enoBeKo-4acoB. 3aKka3 MPUHEC
kommanuu 2000 muH. py6. Onpenenure
MIPOU3BOIUTENLHOCTD TPY/Ia KaXXA0r0 COTPYIHUKA B
pacuere Ha 4eJI0BEKO-4ac.

0) Ilopsiniok mpoBeaeHUS MPOMEKYTOUYHOM aTTECTAIUN, IOKA3ATEJN U KPUTEPUH
OLlCHUBAHMS:

[IpomexyTouHas aTTecTanus o JTUCLUTIINHE «TexHosoruueckoe
NpeINnpPpUHUMATEIBCTBOY BKIIOYAET TEOPETUUYECKHUE BOMPOCHI, MTO3BOJISIONINE OLIEHUTh YPOBEHB
YCBOGHHSA OOYyYaIOIUMUCS 3HAHWM, M TPaKTHUECKHE 3aJaHMs, BBISIBIAIONINE CTENEHb
c(hOpMUPOBAHHOCTU YMEHUH U BIAJCHUHN, MPOBOAUTCS B (hopMe 3ayeTa.

3aueT 1Mo JaHHOW JUCUUIUIMHE MPOBOAUTCSA B YCTHOH (opme Mo Owmieram, KakIblid U3
KOTOPBIX BKJIFOUAET OJIMH TEOPETHUECKUN BOIIPOC U OJTHO MTPAKTUUYECKOE 3a/IaHUE.

Iloka3aTesin U KPpUTEPUH OLICHUBAHUA 3a4eTa:

— Ha OIEHKY <«3a4TeHo» — OOyYarIIUNCA JIEeMOHCTPHPYET BBICOKUH YPOBCHD
c(OpMHUPOBAHHOCTH KOMIIETEHIINI, BCECTOPOHHEE, CHUCTEMaTHYecKoe M TIyOOKoe 3HaHue
y4eOHOro Marepuaja, CBOOOJHO BBIMOJHSAET IMPAKTUUYECKHE 3a/laHus, CBOOOJHO ONEpUPYET
3HaHUSAMHU, YMEHUSIMU, TPUMEHSET UX B CUTYALHUSIX MMOBBIIIEHHOW CII0KHOCTH;

— Ha OIICHKY «He3aYTeHO0» — 00yJaloluicsa IeMOHCTpUpYyeT 3Hanus He Oosee 20%




