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Pabouas mporpamma coctaBieHa Ha ocHoBe ®PI'OC BO - GaxanaBpuaT IO HalpaBlICHHIO
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Pabouas mporpamMmma paccMoTpeHa 1 ogoOpeHa Ha 3acejanuH Kadeapsl
MeneKMeHTa U TOCYIapCTBEHHOTO YIIPaBICHHS

15.01.2025, nporokosn Ne 5 &// i "
3as. kadenpoii M/ 0.J1. Hazaposa

ar

Pa6oyas mporpamma oo6peHa Metouyeckoi komuccuein MOuyY
05.02.2025 r. mporoxon Ne 3
[Tpencenarens E.C. 3amGprxuikas

CoriacoBaHo: =

3aB. kadenpoit XynoxecTBeHHON 00pabOTKH MaTepUaioB <
( M&//ﬁ? o C.A. I'aBpu1KoB

Pabouas nporpamMma cocTasiieHa: %

JoueHT kadeapsr Mul'Y, kana. nej. Hayk H.B.Ky3nenosa

- , /
€IICH3EHT: ”
qupekrop OO0 "BHDO" , kau/. 3K0H. HayK f"%{ 10.H.Konpyx




JIner akTyanu3anuu pado4eil nporpaMmsl

Pabouas mporpamma nepecMoTpeHa, 00cykaeHa u ogoopena st peanusanuu B 2026 - 2027
y4eOHOM roJly Ha 3aceqaHuu Kadeapbl MeHeIKMEHTa U TOCYJapCTBEHHOTO YIIPaBICHUS

IIpoTrokon ot 20 . Ne
3aB. kadeapoit O.JI. HazapoBa

Pabouas mporpamma nepecMoTpeHa, 00cyxIeHa u oqoopena it peaymsanuu B 2027 - 2028
y4eOHOM roy Ha 3acenanuu Kadeapsl MeHeKMEHTa U TOCYJapCTBCHHOTO YIPaBICHHUS

IIporokom ot 20 1. Ne

3aB. kadeapoii O.H.ﬁasapOBa

Pabouas nporpamMma nepecMoTpeHa, 00Cy>KeHa U 0100peHa s peanu3aruu B 2028 - 2029
y4eOHOM roJly Ha 3aceqaHuu kadeapbl MeHeIKMEeHTa U TOCYJapCTBEHHOTO YIIPaBICHUS

[IpoTtokon ot 20 . Ne
3aB. xadenpoii O.J1. Hazapona

Pabouas mporpamma nepecMoTpeHa, 00cyxIeHa u oqoopena it peaymsanuu B 2029 - 2030
y4eOHOM rojy Ha 3acenanuu Kadeapbl MeHeKMEHTa U TOCYIapCTBEHHOTO YIIPaBICHHUS

IIporokom ot 20 . Ne

3aB. xadenpoit O.H.ﬁasapOBa




1 Heau ocBOeHNS AUMCHUILTHHBI (MOXYJIA)

(hopMuUpOBaHKE KOMIUIEKCHBIX U CHCTEMAaTU3UPOBAHHBIX 3HAHUM, & TAK)KE IPUBUTHE
MPaKTUYECKUX YMEHUN U HABBIKOB IS pelIeHUs PO ECCHOHABHBIX 3a7a4 B cdepe
KOMMEPIHATIU3AIUN CIIOKHBIX TEXHOJIOTUH, OpraHU3alMK MPOIecca TEXHOJIOTUUECKOTO
MpeANPUHUMATENIBCTBA U YIIPABICHUSI MHHOBALIMOHHBIMU IPOEKTaMHU.

2 MecTo JUCUMILIMHBI (MOXYJIs]) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

HucuuruinHa TeXHOIOrn4ecKoe MpeapuHIMAaTEIbCTBO BXOIUT B 0043aTEIbHYIO
4acTh y4eOHOr0 TuIaHa 00pa30oBaTeIbHOM MPOrPaMMBI.

Jist 3yyeHus JUCUUIUTMHBI HEOOX0AUMBI 3HAaHUS (YMEHUSs, BIIAICHU),
c(OpMHUPOBAHHBIC B PE3yJIbTATe U3YUYCHUS TUCIUILINH/ TPAKTHK:

DKOHOMHKA

[IpaBoBeneHue

VYyeOHasi-TexHoIOrHYecKas (KOHCTPYKTOPCKO-TEXHOJIOTHYECKasi) MpaKkTUKa

Y4eOHas-03HAKOMUTENbHAS TPAKTHKA

ConuanbHOE MapTHEPCTBO

[IpoekTHas nesaTenbHOCTh

3HaHus (yMEHUs, BIAJCHUS ), OJTYUYCHHbIE IPU U3YUYEHUH JAaHHOM TUCIUIUIMHBI
OyayT HeOOXOAUMBI JUI U3yUEHHs TUCIUILUIMH/TIPAKTUK:

[IpoekTHas nesaTenbHOCTh

BeinonHenue u 3amura BbIITyCKHOM KBaJIM(UKAIMOHHON paboThI

[ToaroroBka k cade u caaya rocy1apcTBEHHOIO IK3aMEHa

IIpon3BOACTBEHHBIN MEHEKMEHT

3 Komnerenunu ody4yaromerocsi, Gopmupyembie B pe3yJbTaTe 0CBOCHUSA

AMCUHMILIMHBI (MOYJIs1) U IJIAHMPYeMble pe3yabTaThl 00y4eHust

B pesynbrare ocBoOeHUS AUCIUIUTHHBI (Moayis) «TexHoormaeckoe
MPEANPUHUMATEIIBCTBOY» 00YJAIONTUICS JOJKEH 00Ia1aTh CICTYIONTUMH KOMITETCHITHSIMU:

KOII HHIUKATOpa I/IH,Z[I/IKaTOp JOCTHIXKCHHUA KOMIICTCHIIMHN

VYK-2 Cniocoben onpenensTh KPYyT 3a/1ad B paMKax MOCTaBICHHOM 11€JTM U BEIOMPATH
ONTUMAJIbHBIE CIOCOOBI UX PEIIEHUs, UCXO/S U3 IEHCTBYIOIIUX MPABOBBIX HOPM,
UMEIONIUXCS PECYPCOB M OTPAaHHYCHUH

YVK-2.1 Omnpexenser Kpyr 3a7a4 B paMKax IMOCTABJIEHHOM LEJIH U MpeJiaraet
CHIOCOOBI X PEIIECHUS U 0XKHMIaeMbIe PE3yJIbTAThI; OIICHUBACT
MpeITIOKEHHBIE CIOCOOBI C TOUYKHU 3PEHHS COOTBETCTBUS IIEJIM MTPOSKTA

YK-2.2 [Tnanupyer peannzanuio 3a1a4 B 30HE CBOEH OTBETCTBEHHOCTHU C YYETOM
MMEIOIIUXCS PECYPCOB U OTPaHUUYEHUH, IEHCTBYIOIIKX MPABOBBIX HOPM

VK-2.3 BrmonHAeT 3a7a9i B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBHH C
3aIJIaHUPOBAHHBIMU PE3YIbTaTaAMHU M IPEACTABIIAECT PE3YJIbTAThI
MPOEKTa, PeJTIaraeT BO3MOXXHOCTH X UCTIOJIL30BAHUS U/UITH
COBEPIICHCTBOBAHMUS

YK-9 Cniocoben npuHUMaTh 000CHOBAaHHBIC SKOHOMUYECKHE PEIICHUS B PA3THIHBIX
00J1aCTsIX KU3HEACITEIbHOCTU

YK-9.1 [ToHrMaeT SKOHOMUYECKHE 3aKOHBI, KATETOPUU Y TPUHIIUIIBI,
BO3MOKHOCTH UX UCIOJIB30BAHUSA B PA3JIMUHBIX 00JACTIX
KHU3HEEATEIbHOCTH

YK-9.2 Hcnonb3yeT 5KOHOMUYECKHE 3HAHUS ISl TPUHATUS 000CHOBAHHBIX

OKOHOMMNYCCKHX peIHCHI/Iﬁ B pa3JIMYHBIX 001acTax KHN3HCACATCIIbHOCTH

OIIK-2 CnocobeH y4acTBOBaTh B peal3allii COBPEMEHHBIX TEXHUUECKHU COBEPIIEHHBIX




TEXHOJIOTHH 1O BBIITYCKY KOHKypeHTOCHOCO6HBIX XYOOKCCTBCHHBIX MAaTCPUAJIOB U
XYHO0KCCTBCHHO-ITPOMBIIIJICHHBIX 00BEKTOB

OIlK-2.1 Hcnonb3yeT 3HaHUA 0 COBPEMEHHBIX MaTepuaiax U TEXHOJOTUAX IS
W3TOTOBJICHHS] KOHKYPEHTOCIIOCOOHBIX XY/10KECTBEHHO-TIPOMBIIUIEHHBIX
00BEKTOB

OIIK-2.2 OcymiecTBisieT BBIOOP MaTEPUAIOB M TEXHOJIOTHH I  M3TOTOBIICHHS

KOHKYPEHTOCTIOCOOHBIX XYA0KECTBEHHO-TIPOMBIIIJICHHBIX 00BbEKTOB C
y4€TOM 3KOHOMHUYECKHX OTPAaHUYEHUN U TpeOOBaHUI K Ka4eCTBY
POAYKIIMHI

OIIK-2.3 Peanusyer coBpeMEHHBIE TEXHUYECKHU COBEPLICHHBIE TEXHOJIOIMH 110
U3TOTOBJIEHUIO KOHKYPEHTOCIIOCOOHBIX XY/105KECTBEHHO-
IIPOMBIIIJIEHHBIX 00ObEKTOB




4. CTpyKTypa, 00bEM H COAEePKAHUE TUCUUIIMHBI (MOTYJIs1)

OO6mmas TpyJ0€MKOCTh AUCIUIUIMHBI COCTABISAET 3 3a4eTHBIX eauHuI] 108 akaj. yacos,

YUCJIC:

— KOHTaKTHast paborta — 28,1 aka. 4acos:

— ayauTopHas — 28 aKaj. 4acos;

— BHeayauTopHas — 0,1 akax. 4acos;

— caMocCTosITeNIbHAs paboTa — 79,9 akan. 4acos;
— B hopMe IpaKTHUYeCKOi moAroToBku — 0 akas. yac;

dopma aTTecTaluu - 3a4€T

B TOM

AynutopHas ) =
o KOHTaKTHas paboTta E =z ®dopma TekyIero
=
B aKaj. yacax 3} Bun KOHTPOJIS
Pasznen/ Tema 3 ( A ) 5B . p Kon
g g © | caMoCTOSATENbHON | YCIEeBaeMOCTH U
JUCHIUTUINHBI 5 [~ . | xommerenuu
@) g £ paboTHI MPOMEKYTOTHON
b ﬂa6. IPpaKT. = O aTTecTaluu
eK. =
3aH. 3aH. O =
1. BBenenue B TeXHOJIOTHYECKOE
NPEANPUHUMATENILCTBO
CamocrosiTenbHO
. H3y4YeHUE
1.1 CymrHoCTh M CBOHCTBA qg6H0171 u
WHHOBaIMil. Mozaenu yHa qHOI
MHHOBaLMOHHOTO IIPOIIecca. nHTe}Il)aTypm VYcrHbIi onpoc, VK-2.1. VK
Ponb npeanpunumarens B ’ TECTUPOBAHUE, i
MIOATOTOBKA K 2.2, YK-2.3
WHHOBAIIMOHHOM TIPOIIECcCe. A oT4er 1o paboTe Oi'IK 21 '
1 MIPaKTHYECKOMY -2.1,
Knaccudukarnms 6 8 5 Hall OIK-2.2
nHHOBanmii. ®opmMupoBaHue (cemmnmapcxomy) NpeAIPUHUMATEIIBC P
3aHATHIO, paboTa OIIK-2.3, VK-
1 pa3BUTHUEC KOMaHIBI. Hal KHUM IIPOCKTOM U 9 1. VK 9 2
busnec-nnes, 6usnec- €ro Tpe3eHTauei T '
MIpeaIpUHUMATEN
MoJielb, OM3HeC-TUIaH. BCKHM IPOCKTOM
Mapxketunr. OneHKa phIHKA. P
U ero
npe3eHTannei
HWroro mo pasneny 8 15
2. TexHoJOTHYECKOE
NPEANPUHUMATENILCTBO
CamocrosTenpHOoe
2.1 Pa3paboTKa IpoayKTa. SEVCHIe
Product De-velopment. qg&{oﬁ "
Metoasl pa3paboTKi yHa .
npoaykTa. OneHka J'II/ITeyaT . VYerHbIi ompoc, VK21, VK
TexHoJaorui. BeiBemeHue PaTypbl, TECTUPOBAHUE, i
[MOJArOTOBKA K 2.2, YK-2.3,
MIPOAYKTA HAa PHIHOK. DAKTHICCKOM oT4er 1o pabote OIK-2 1
Customer Development. 6 6 31 (CEMHHapCKOM;’) HaJl OIK 2'2’
HemarepuanbHble aKTHUBBL. MpeANPUHUMATEILC o
Ox P . 3aHATHIO, paboTa peaup OIIK-2.3, VK-
paHa HHTEIIEKTYJIbHOM Han KUM IIPOEKTOM H 9.1 VK.9.2
cobctBenHocTH. Tpancdep €ro Tpe3eHTauei " '
TeXHONOTHH U npeaAnpuHuMaTel
BCKUM MIPOEKTOM
nuueH3upoBanue.Coznanue " elzoro
W pa3BUTHE CTapTara. N
npe3eHTanuen
Hroro no pasnery 6 31

3. ®uHaHCUPOBAHUE U OLIEHKA

SKOHOMHYECKOH 3 (HEKTUBHOCTH




IPOEKTa

CaMocCTOsATEIbHOE
W3yYCHUE
yeOHOM U
3.1 HCTpYMEHTHI y o
OpUBIICYCHUS HayHHOH YcTHBI onpoc
(biHaHCI/I oBaHus. OneHka JIHTCPATYPBI, TECTUPOBAHUE ’ YK-2.1, VK-
P o 1 IIOJrOTOBKA K P K 2.2, VK-2.3,
WHBECTHUIIMOHHOM oTYer 1o paboTe
MIPAKTHIECKOMY OIIK-2.1,
IPUBJIEKATEILHOCTH 14 33,9 HaJ
npoekTa. Pucku mpoekrta (cemunapckomy) MpEATPHHUMATETHC OIIK-2.2,
Hp e3eHT.a st P ’ 3aHITHIO, paboTa II)( HHM ﬁ OCKTOM 1 OIIK-2.3, VK-
P 8 Hat P | 9.1, VK-9.2
MPEANPUHUMATETHCKOTO €ro npe3eHraruen
MpeANPHUHAMATEI
MIPOEKTA.
BCKUM TIPOCKTOM
H €ro
Mpe3eHTalnen
Hroro 1o pazaery 14 33,9
HUroro 3a cemectp 28 79,9 3a4uér
HTtoro mo AMCIHUILIHHE 28 79,9 3a4eT




5 O0pa3oBaTesibHbIEC TEXHOJIOTHH

Peanusanus KOMIETEHTHOCTHOTO ITOIX0/1A B IIPOIIECCE U3YUCHHUS TUCIIUTUTAHBI
«TeXHOJIOTHYECKOE TIPEIIPUHIMATEIBCTBOY MTPEAYCMAaTPUBACT IPUMEHEHHE JIJIsT
NPOBEICHHUS MPAKTUIECKUX 3aHATHIH, OPHEHTHPOBAHHBIX Ha 3aKPEIUICHHE TTOTyUYCHHBIX
3HaHMH, GOPMHUPOBAHKE YMEHHS IIPUMEHATH UX Ha MPAKTHKE, COBEPIIEHCTBOBAHUE YMEHUS
paboTtath ¢ nH(pOpMalUen, aHATU3UPOBAThH, 00001AaTh, TPUHUMATH U 00OCHOBHIBATH
peILIeHus], apI'yMEHTHPOBAHO 3aIUINATh COOCTBEHHBIE B3IIISAIbI B IMCKYCCHUH,
B3aUMOJICHCTBOBATH C JAPYTMMHU YICHAMH TPYIIIIbI B IPOLIECCE Pa3pelICHUs] KOHPIUKTHBIX
CHUTYaIlUH, - TPAAUIIHOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH (ceMuHap — Oecena,
NPAKTHYECKOE 3aHATHE, MOCBIIICHHOE OCBOCHHIO KOHKPETHBIX YMEHHUH U HABBIKOB I10
NPEITI0KEHHOMY aJITOPUTMY ), TEXHOJIOTHI MPOOJIEMHOT0 00y4YeHHUs (PAKTHYSCKOE 3aHATHE
Ha OCHOBE Keiic-MeTo/1a), TEXHOJIOTHI IIPOEKTHOTO 00yUYeHHUs (MIPEANPHUHAMATEIILCKUI
[POEKT), UHTEPAKTUBHBIX TEXHOJOTHH (CEMHHAP-AUCKYCCHsI), HHPOPMAITHOHHO-
KOMMYHHUKAI[MOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTUH (IIPAKTHUECKOE 3aHATHE B opMe
MIPE3CHTAIINH ).

CamocTosiTesbHas paboTa 00ydJaroIuXCs MPeyCMaTPUBAET UCIIOJIb30BAHUE
OCHOBHBIX JMIAKTHYECKUX MATEPUAIIOB, Pa3MEICHHBIX Ha 00pa30BaTEIbHOM MOPTAe
®I'BOY BO «MI'TY um. I''1. Hocosay http://newlms.magtu.ru u na o6pazoBareabHOI
mwiatdopme «OTKphITOe 00pasoBanue» https://openedu.ru.

6 Y4eOHO-MeTOIHYEeCKOE 0O0ecTIiedeHHe CAaMOCTOATEILHOM padoThl 00yYaI0INXCs

[IpencraBneHo B mpuiioxeHuu 1.

7 OueHOYHbIE CPEACTBA VISl IPOBEACHUS MPOMEKYTOYHOM aTTeCTAlluN
[IpencraBneHs! B IpUIIOKEHUU 2.

8 YueOHo-MeTOAMUYECKOEe M HH(POPMALMOHHOE O0ecnieYeHHe TUCHMIIUHBI

a) OcHoBHas1 tUTEpaTypa:

1. Ynanos, B. JI. TexHonornueckoe npeAnpuHUMATENBCTBO ;| Y4eOHUK sl BY30B / B.
JI. Vanos, E. I'. Jlamkosa, E. B. UBanoBa ; mox o6mieii penakiueti B. JI. YiianoBa. —
Mockga : M3garensctBo FOpaiit, 2025. — 149 c. — (Briciiee o6pazoBanue). — ISBN 978-5
-534-20398-1. — Tekcr : anekrponnslit // Obpa3oBatensHas wiardopma KOpaiit [caiT]. —
URL.: https://urait.ru/bcode/569235 (nara o6pamienus: 10.01.2025).

2. [IpennpuanmarenbeTBo : yuedbnoe mocodue / H. FO. Hukutuna, C. M. KopyHos, A.
A. Smmn, U. 1. Onapun ; nog o6ur. pen. H. FO. Hukutunoi. - 2-e usn., crep. - Mocksa :
@®JIMHTA ; ExatepunOypr : U3n-Bo Ypau. yu-Ta, 2022. - 256 c. - ISBN 978-5-9765-5071-1
(D®JIMHTA) ; ISBN 978-5-7996-3362-2 (M31-Bo Ypan. yH-Ta). - TEeKCT : 3EeKTPOHHBIH. -
URL.: https://znanium.com/catalog/product/1900023 (nara obparuenus: 10.01.2025). —
PexxuM nocTymna: 1mo noamnucke.

3. IHHOBallMOHHAsl ’KOHOMUKA U TEXHOJIOTUYECKOE NMPEANPUHUMATENBCTBO : yueOHOe
nocobue / O. A. Anekceesa, E. 0. I'appuinosa, E. B. I'pyzneBa [u np.]. — CaHkT-
[Tetepbypr : HUY UTMO, 2019. — 231 c. — Tekcr : aneKkTpoHHSbI# // JIaHb : 3JeKTPOHHO-
oubimoteunas cucrema. — URL.: https://e.lanbook.com/book/136550 (nara obparenus:
10.01.2025). — Pesxxum pocTyna: 1yisi aBTOPH3. TOJIb30BaTEICH.






0) lonoiHuTeIbHAS JINTEPATypa:
1. ITonsikoB, H. A. VYnpaprneHue HHHOBAIIMOHHBIMU MPOEKTaMU : YIeOHUK U
npakTukyMm Juist By30B / H. A. Tlomsixos, O. B. Morosunos, H. B. Jlykammos. — 2-e u3f.,
ucrp. u non. — Mocksa : U3gatensctBo FOpaiit, 2025. — 384 c. — (Briciee
obpazoBanue). — ISBN 978-5-534-15534-1. — TexkcT : anmekTpoHHbIH // OOpa3oBarenbHas
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560561 (xata obpaieHus:
11.01.2025).
2. TexHonoruueckoe nNpeanpruHUMaTeNbCTBO : yuebHoe nocodue / FO. B. Open, H. H.
TenwsHoOBa, A. P. Baitueposa, JI. B. lllnaeB. — Crasponons : CT['AY, 2024. — 128 c. —
Tekcr : anexTpoHHbil // JlaHb : aeKTpOHHO-O0MOMMOoTeuHast cucrema. — URL:
https://e.lanbook.com/book/462254 (nata obpamienus: 10.01.2025). — Pexxum moctyma: as
aBTOPH3. MOJIb30BATEIICH.






B) MeToanueckue ykazaHus:

1. Meroauueckre peKkoOMEHIAIuU K pa3padoTke Ou3Hec-TIaHa HHHOBAITMOHHOTO
MIPEIITPUHUMATEIILCKOTO MPOCKTa [ DIEKTPOHHEIH pecypc]. - M.: DkoH. ¢-T MT'Y um. M.B.
Jlomonocoga, 2016. - 133 c. — Pexum gocryna:
https://istina.msu.ru/media/publications/book/74e/986/27544227/11_Biznes-
planirovanie_ITOG.pdf

r) [IporpammHuoe odecnneyenne u UHTEpHET-pecypcehl:

IIporpammHoe obecnieueHue

HaumenoBanue ..
10 Ne moroBopa CpoK JeiicTBUS JIMIICH3UH

MS Office 2007 |\, |35 o1 17.09.2007 GeccpouHo
Professional
7Zip cB000OHO pacnpoctpansemoe [10 6eccpoyHO
FAR Manager cB000HO pacmpoctpansemoe [10 OeccpouHo
Double
Commander cB00OOIHO pacnpoctpansemoe [10 OeccpovHo
Linux Calculate cB000IHO pacnpocTpansemoe [10 06eccpoyHO
Bpaysep Yandex |cBoOonHO pacmpoctpansemoe 110 6eccpoyHo

IIpo¢deccuonasibHbie 6a3b1 JAHHBIX U HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMBI

HasBanue Kypca CchlIKa

DjekTpoHHas 0a3a MepuoIUUecKuX u3aanuii East View s .
Information Services, OOO «MUBUC» https://dlib.eastview.com/




HanmonansHas nH)OpManmoHHO-aHATUTHYECKAS URL:

cucrema — Poccuiickuii nHaeke HaygHoro nutupoBanus | https://elibrary.ru/project_risc.

(PHUHII) asp
depnepanbHOE TOCYAAPCTBEHHOE OFOKETHOE
yupexnenue «DeaepanbHblii HHCTUTYT URL: http://www1.fips.ru/

MPOMBIIIJICHHONH COOCTBEHHOCTHY

Hocosa P0109/Web

DnekTpoHHbIe pecypchl oubmmorek MI'TY um. I'.1. https://host.megaprolib.net/M

denepanbHbIil 00pa30BaTEIbHBIN MOPTAT — DKOHOMHMKA.

http://ecsocman.hse.ru/
Conuoinorust. MeHeKMEHT

9 MaTepuajibHO-TeXHHYECKOe o0ecneyeHne JUCHUIIIIHHBI (MOTYJIs1)

MartepuanbHO-TEXHUYECKOE 00eCcTieueHUE NUCIUIUTMHBI BKIIOYAEeT:

1. Y4eOHbIe ayAuTOpHH JUTS TPOBEICHUS 3aHATUH JICKIIHOHHOTO THIIA:
MynbTUMEANIHHBIE CPEACTBA XPAHCHNUS, TICPeIavd U TIPEICTABICHHUS WH()OPMAIIHH.

2. Y4eOHbIe ayAUTOPHH JUTS POBEICHUS IPAKTHUSCKHUX 3aHATUH, TPYIITIOBBIX H
WHIVBUIYATBHBIX KOHCYJIBTAIIUH, TEKYIIETO KOHTPOJIS ¥ IPOMEKYTOYHON aTTeCTALINN:
MynsTUMEAMIHHBIE CPEACTBA XPAHCHHUS, TIEPeIavd U TIPECTABICHHUS WH(OPMAIIHH.

KoMIIeke TeCTOBBIX 3aJaHuH JUIsl IIPOBEICHUS TPOMEKYTOUHBIX U PyOEIKHBIX
KOHTPOJIEH.

3. [lomemienus A caMOCTOSATENbHOM paboThl: 00ydaromuxcs: [lepconanbHble
komIboTepsl ¢ makerom MS Office, Bbixomom B IHTEpHET U ¢ IOCTYIIOM B 3JICKTPOHHYIO
nH($OPMaLIMOHHO-00pa30BaTENbHYIO CpEy YHUBEPCUTETA

4. [omerieHus Ui XpaHeHUs. ¥ MPOPUIAKTHUECKOTO 00CITyKHUBaHHs y4eOHOTO
obopynoBanus: lllkads! 11 xpaHeHUs: yueOHO-METOIUIECKON JOKYMEHTAIH, Y4eOHOTO
000pyTI0BaHUS U YUCOHO-HATJISTHBIX ITOCOOMIA.

ITpunoxkenue 1

Y4eOHo-MeToAUUECKOE 0O0ecTIiedeHHe CAMOCTOATEIbLHOH padoThl 00y4arommuxcst

ITo JUCHUITIINHC «TexHoornaeckoe NpCANPUHUMATCIIBCTBO» IIPEAYCMOTPCHA ayAUTOPHAA

Y BHEAYIUTOpHAsl CAMOCTOSTEIbHAs padoTa 00ydarouxcs.

Ay,HI/ITOpHaH CaMOCTOATCIIbHAA pa60Ta npeamnojgaract peuICHHUC TCCTOBBLIX 3a,I[aHI/Iﬁ Ha

MPAKTUYCCKUX 3aHATUAX.
IIpumepHbIe ayIuTOPHBbIE KOHTPOJILHBbIE padoThl (AKP):

AKP Nel «CymHocTh U cBoiicTBa HHHOBanuii. Mojein HHHOBAlIMOHHOIO Mpolecca.
Poab npennpuHuMaTesisi B MHHOBAIMOHHOM mpouecce. Kiaccugukanusa nHHOBauin»
Nel. lHHOBaIMM — 3TO KOHEUHBIH pe3yJIbTaT MHHOBALMOHHOM J1€ATEIbHOCTH, ITOJTyYUBILNN

BOILIOIIECHKE B BUJIE (OTMETHTE HENPABUILHBIN BApUAHT):
A) HOBBIX ITPOJYKTOB;
b) HOBOTO TEXHOIOTHMYECKOTO MpoIiecca;
B) HOBOTrO crioco0a opranu3aiu Nporu3BOJICTBA;
I') HoBoOrO MU3aiiHa YyNaKOBKH MPOIYKTA.
No2. K o0s3aTenbHBIM CBOMCTBAM MHHOBAIIUN HE OTHOCUTCS:
A) HayYHO-TEXHUYECKasi HOBHU3HA;
b) npou3BoacTBEHHASI MPUMEHUMOCTD;
B) xommepueckuii moTeHIuan;
I') ycoBepIieHCTBOBaHHBIN JU3aliH.

Ne3. Yro u3 MEPCUNCIICHHOT'O MOKHO OTHECTHU K HHHOBAITUOHHBIM IIPOAYKTAM U YCIyTraM:

A) cxeMa HOBOT'O BH/JIa JIETATEJILHOT'O annapara;
b) HOBBIH 1IBET (KpacHBIif) 3yOHBIX MIETOK OT U3BECTHOW POCCUICKOI KOMITAaHUU;

B) naiinensslil B mponecce 1abopaTOpHbIX padOT CTYJIEHTOB HOBBIM c11OCOO BhIpalIMBaHUS

kiaerok Chlorophyta;



I') BBINYIIICHHBIH HA PHIHOK HOBBIH mporieccop Intel® Core™ (7 7-ro mokoIeHHus.

Ne4. Kakue sTambl HEe 00S3aTENbHO JTOJDKHA MPOWTH MPUAYMaHHAs BaMHU HJEs, YTOOBI
MPEBPATUTHCSA B TOTOBBI MHHOBAIIMOHHBIA MPOIYKT?

A) 3Tamn npoToTHNa;

b) stan narenToBaHuUs;

B) sTan npousBocTBa;

I') aTan nepBbIX Mpoaax.

No5. K anoxanbHbIM HHHOBALIMSM MOYKHO OTHECTH:

A) 0CBOEHHUE CKOTOBOJICTBA;

b) BhIlTyck HOBOM MOzEnN MOOUIBHBIX TenedoHoB ¢ ¢pynkuueit LTE;

B) HoBBIIT (hopmaT ymakoBku Kpema st smnia Revitalift (50 mur, panee - 100 m);

I') cmapr-uyacer Pebble.

AKP No2 «®@opMupoBaHue U pa3BUTHE KOMAH/IbI»

Nel. Uto 13 HIXKENEPEUUCICHHOTO HE OTHOCUTCS K MaJIO TpyIIe:

A) maccaxxupbl oe3a;

b) paGoTHHKM MapuKMaxepcKoii;

B) pabouue cTpouTensHO# Opurampl;

I') HeT BepHOTrO OTBETA.

Ne2. Yrto U3 HXKENEPEUUCICHHOTO XapaKTepru3yeT KOMaHIHOTO JInjepa:

A) xapu3ma;

b) ymeHue npaBuIIbHO pactpeeisTh poiiu;

B) nmubepanuzm;

I') et BepHOTrO OTBETA.

Ne3. Ha oOmmii cOop Tpymmbl NPUIUIA HE BCE CTYICHTHI, COCIABIINCH HA 3aHATOCTh U
poOKU. MOXKHO JIM CYUTATh 3TO MPOSBIEHUEM OTCYTCTBHUS KOMAaHHOTO JTyXa:

A) 01HO3HAUHO, /1a;

b) la, ecniu Bpemsi 1 MecTO ObLIO COTJIACOBAHO CO BCEMHU 3apaHee;

B) Her, 310 00be€KTUBHBIE IPUYNHBI.

Ne4. B rpynne HuU3Kasi 5KCaHCUBHOCTh, ATO:

A) memraet chopMUPOBATH KOMAH/Y;

b) nomoraer chopmMupoBath KOMaHAy;

B) Hukak He ckaxeTcst Ha HOPMHUPOBAHUH KOMAaH/IBI.

Ne5. Pabota B koMaH/1e UMEET CleAyIolee MPEeuMYIIEeCTBO:

A) cHIKaeT BpeMsl Ha IPUHSATHE PELLCHUl;

b) ynpomaet nporiecc pacnpezeneHus: NpuObLIy;

B) noBbllaeT KpeaTUBHOCTD;

I') et BepHOTrO OTBETA.

AKP Ne3 «busHec-uaes, 0usHec-mMoaeb, OU3HeC-ILIaAH»

Nel. Yro aBisieTcss 0CHOBOM BO3HUKHOBEHUS OU3HeC-Uaeu?

A) BO3MOXHOCTH;

b) nennoctu;

B) nonyuenue npuObLy;

I') HeT BepHOTrO OTBETA.

Ne2. buznec-mMozaens — 3T0:

A) 6usHec-uzes, opopMieHHas B BUIe OM3HEC-TIIIaHA;

b) xonmenryanpHas Mopenb OW3HEca, KOTOpas WUIIOCTPUPYET JIOTUKY CO3JaHUS
J00aBJIICHHONW CTOMMOCTH (ITPUOBLIN);

B) cooTHOIEHNE cripoca U NPEUI0KEHHS Ha IEHHOCTHOE MPEAJIOKEHNE Ha PHIHKE;

I') HeT BepHOTO OTBETA.

Ne3. DddexTnBHas OM3HEC-MOJIENb ONPENENSIETCS CISAYIOMUME TapaMeTpaMu:

A) TIOCTOSIHHBIN TOWCK HOBBIX BO3MOXKHOCTEH, COYETAaHHWE BO3MOKHOCTEH pBIHKA H
BO3MOKHOCTEH KOMIIAHWW, MHTEIPUPOBAHHOCTh KOMIIAHWU B CO3JAHUE IIEMOYKHU IIEHHOCTEH,
yMEHHE HM3MEHSTh CYLIECTBYIOLIYIO WM CO37aBaTh HOBYIO OM3HEC-MOJENb B COOTBETCTBUU C
HOBBIMH BO3MOXHOCTSIMU;



b) adbdexTrBHOC B3auMoACCTBIE C PHIHKOM, ITOCTABITUKAMH M KOHKYPEHTAMHU;

B) addextuBHOE ynpaBieHue, opraHu3aiys OrnepauoHHON eI TeNbHOCTH, OTJIINYHAS Ues,
KOTOPYIO MOXHO KOMY-HUOYIb TPOJATh;

I') HeT BepHOTO OTBETA.

Ne4. [Iabmon 6usznec-monenu A. OctepBanbaepa u WM. [lenbe BKimrogaeT B ce0s1 ClIeyIoue
0J10KU:

A) LIEHHOCTH, LIEHHOCTHOE IMPEAJIOKEHUE, KIIIOYEBbIE PECYpChl, KIIIOUEBBIE IPOLIECCHI,
KJIFOUEBbIE MTAPTHEPBI, OTPEOUTEIH, KITIOUEBbIE KOHKYPEHTHI;

b) norpeburenbckue CerMeHTHI, B3aWMOOTHOILIEHHUS C KIHMEHTaMH, KaHalbl CObITa,
[IEHHOCTHOE TPEJIOKEHHE, TOTOKHU MTOCTYIICHHS 10X0/1a, KITFOYEBbIC TAPTHEPBI, OCHOBHBIC BUIbI
NESITEIbHOCTH, KITFOUEBBIE PECYPCHI, CTPYKTYpa U3ACPKEK;

B) BHyTpeHHSISI cpefa opraHu3aly, BHEIIHAS Cpeia OpraHu3alu, HEHHOCTH, CTPYKTYpa,
LEJH, TPOLECCHl, KOHKYPEHThI, IOTPEOUTEH, TOCTABIIUKH;

I') HeT BepHOTrO OTBETA.

Ne5. Craguu Ou3Hec-TUTaHUPOBAHMSI BKIIFOUAIOT B ¢e0sl ClIeyIOIIne:

A) ompenenenue mesnei OusHeca, LeNed OTAENOB M KaXJIOT0 COTPYAHHKA, OIEHKA
PE3yJIbTaTUBHOCTHU J€STEIbHOCTH KOMITAaHUH, OIpeieJIeHHe MoKazarenei 3 pexkTUBHOCTH;

b) crparermueckoe IUIAHUPOBAHME, CPEIHECPOYHOE IUIAHUPOBAHME, KPATKOCPOUHOE
IUTAHUPOBAHMUE;

B) ompenenenue 1eneil, MUCCHH, ONpEAEICHWE OCHOBHBIX BHJOB JEATCIBHOCTH H
KOMIIETEHIIMI, COCTaBJCHHE IUIAHOB, OIICHKAa M3/EPKEK Ha IMPOM3BOACTBO U PpeaU3alHUio
POAYKIIUH/YCIIyTH, OLIEHKA PUCKOB;

I') et BepHOTrO OTBETA.

AKP Ne4 «Mapkerunr. OneHka pbIHKa

Nel. Kakue (axTopsl HE BXOAST B MAPKETUHTOBYIO Cpety PUpPMBI:

A) Makpo(aKTOpbl U MUKPO(DAKTOPHI;

b) MukpodakTopsl 1 Me30(haKTOpPHI;

B) me3odakropsl u MeragakTopsl;

I') makpodakTopsl 1 MerodaxTopsI.

Ne2. Yro takoe B2C peraOK?

A) pBIHOK OpraHu3aiuii, mpuoOpeTaoINUX TOBAPHl U YCIYTH AJS UCIOJB30BAaHUS UX B
IPOLIECCE MMPOU3BOJICTBA;

b) pbIHOK OTAENBHBIX JIUIl U IOMOXO3SHUCTB, MPUOOPETAIOIINX TOBAPHI M YCIYTH JTUUYHOTO
noTpedIeHus;

B) peiHOK opraHuzanuii, npuoOpeTaromMUX TOBAPHl M YCIYTH JJs TOCHeAyroeit
nepenpoiaXku UX ¢ MPUOBLIBIO IS CeOsl;

I') ppIHOK MOKYTIATENb-TIOKYIATEIO.

Ne3. HccnenoBanue 3akito4yanoch B MPOBEJCHUN TPYMIIOBOTO WHTEPBHIO MOJIEPATOPOM B
dbopMe rpynmnoBoi AUCKYCCHU IO 3apaHee pa3padOTaHHOMY CLIEHApHIO C HEOONbIION Tpymmoi
«TUMUYHBIX» TPEICTaBUTENCH M3yyaeMOH YacTH HACENeHHs, CXOJHBIX TI10 OCHOBHBIM
COLIMATIbHBIM XapaKTepUCTHKaM. DTO ObLIO:

A) rmyOMHHOE HUHTEPBBIO;

b) ananu3 nporokoina;

B) xonn-tecr;

I') pokyc-rpymma.

Ne4. Uro Taxoe time to market?

A) BpeMs1, He00X0JUMOE I BBIBEACHHUSI IPOIYKTa HA PHIHOK;

b) Bpems Ha pa3BUTHE PBIHKA;

B) Bpemst Ha MOMCK CETMEHTa,

I') Bpems ns mpoes3aa 10 phIHKa.

No5. Yto Takoe MapKEeTHUHT-MHUKC?

A) Habop MoAJAIOIINXCS KOHTPOJIIO MIEPEMEHHBIX (PaKTOPOB MapKETHHIa;

b) HabGop akTopoB, BAUAIOMNX HA MAPKETHHT;

B) xoMIIeKkc cTpaTern4eckux mapTHEPOB;



I') cexpetnast popmya mpoayKTa.

AKP No5 «Pa3paGorka mpoaykra. Product Development. Metoasl pa3padoTkm
npoaykKra. OueHKa TeXHOJOTHiD»

Nel. Craguu )KM3HEHHOTO IMKJIa TOBapa (BEIOEPUTE HEHYKHOE):

A) BBIXOJ] Ha PBIHOK;

b) cnan;

B) pocr;

I') 3penocTs;

J1) 003BOH KJIMEHTOB.

Ne2. TIpenmy1iecTBaMH MOJIEH BOJIOTIAa SIBIISIIOTCS (BBIOEPUTE JIMIIIHUIN OTBET):

A) oueHb NOJAPOOHOE JOKYMEHTHUPOBAHUE MpoIlecca Ha Kax 10l CTauu;

b) TpeboBanMs K IPOAYKTY YETKO OMPEICIICHBI;

B) cHmwkeHue TpeboBaHM K KBAIM(PUKAIIMKA Pa3pabOTUYUKOB;

I') ctpaxoBka oT eeKTOB pa3paboTKu Oaaronaps KecTKOMY IUIAHUPOBAHHUIO;

J1) nerko nu3Mepumsbie pe3yabTaThl KaXKIAOW CTaIuu;

E) rubkuit yuer u3MeHsFOIMxcsl TpeOOBaHMIA KIIMEHTA HAa KOKIOU (ha3e uTeparmii.

Ne3. HemocraTkamu MeTo/1a THOKOM pa3pabOTKH SBISIOTCS (BHIOCPUTE JIMIITHUMA OTBET):

A) He BBITJIAIUT TaK «COJIUIHOY», KaK )KECTKask KaCKaJHasl CXeMa;

b) HekoTopble KIMEHThl HE TOTOBBI HMJATH Ha BBICOKYIO BOBJIEYEHHOCTH B IPOLIECC
pa3padoTKy;

B) npoaykt [uist IeMOHCTpaIiy MOSBISIETCS TOJIBKO HA TO3/IHUX CTAUsX;

I') menee moapoOHast TOKYMEHTALUS M CTAaHIaPTU3ALUS POYKTA.

Ne4. OCHOBHBIM MPUHIIUIIOM Teopun OTpaHUYCHUHN SIBJISICTCS
(BbIOEpHTE IPABUIIBHBIN OTBET):

A) HY>KHO y4UTbCs pabOTaTh B YCIOBUSAX OIPAHUYEHHBIX PECYPCOB;

b) B cucreme B KaXIblii MOMEHT BCETJa €CTh TOJBKO OIHO OTPaHUYECHHE, TOJIBKO OJTHO
y3K0€ MECTO;

B) orpannuenue TpeOOBaHMI Ha KOMIETEHIMH IIE€PCOHANA CYIIECTBEHHO IIOBBIIIACT
3(PEKTUBHOCTH MPOU3BOJICTBA;

') mpuObLIb PEeANPUATHS OTPAHUYECHA COOTHOIICHHEM BBIPYUYKHU M U3JIEPIKEK.

Neo5. PaccraBbTe B NpaBUIBHOM MOPSAJKE CTAIUM TPATUIIMOHHOTO >KM3HEHHOTO IHKIIA
NPOJIyKTa:

A) n3yueHue polHKa;

b) pa3pabotka npoykTa;

B) o6ciyxuBaHue 1 MOAIEPKKA,

I') BBIBOZI Ha PBIHOK;

1) nponasxu;

E) yrminzanus.

AKP Ne6 «BoiBegenue npoaykra Ha peiHok. Customer Development»

Nel. Pacrionoxxute opMbl TOTPEOHOCTH B MOPSIIKE €€ PA3BUTHUS:

A) HyXa — )KeJaHHe — 3a1poc;

b) xenanue — Hyx1a — 3anpoc;

B) 3anpoc — Hyx1a — xenaHue.

Ne2. Kaxoit u3 31X 0apbepOoB Ha IIYTH OCYIIECTBICHUS 3apOca OTHOCUTCS K BHYTPEHHUM?

A) Oapbep HECOOTBETCTBHS BOCHPHHHMAEMBIX BBITOJI M IICHBI TOBapa (JIOKHOE WIH
JIeCTBUTENIFHOE HECOOTBETCTBHE);

b) HakmanpiBaeMble ceMbei;

B) orcyTcTBHE TOBapa;

I') HeT BepHOTO OTBETA.

Ne3. YUto Takoe QyHKIHMOHAIBbHAS IIECHHOCTh TOBapa B COOTBETCTBUU ¢ moaxoaom lllera,
Hpromana u ['pocca?

A) BocmpuHUMaeMas NOoJe3HOCTh Onara, oOyclnoBiieHHas cnenuduyeckoil cuTyanuei, B
KOTOPOW HAXOJIUTCSA CYOBEKT;



b) BocnpuarMaemasi 1mosje3HoCcTh Oj1ara, 00yCIIOBIEHHAs €r0 CIIOCOOHOCTHIO BO30YKIaTh
YyBCTBA;

B) BocmpuHuMMaeMass moJIe3HOCTh Oj1ara, OOYyCJIOBJIGHHass €ro CIIOCOOHOCTBIO HUIpPaTh
YTHIIUTAPHYIO POJIb;

I') HeT BepHOTO OTBETA.

Ned. Pacnonoxutre B «KIaCCHYECKOM» TOPSJKE CTaIuH MOTPEOMTEIHCKOrO Ipolecca
(porecc MOKYMKH):

A) nouck uH(OpMAIMK — OCO3HAHUE MOTPEOHOCTH — OLIEHKA aJTbTEPHATUB — MOKYIKA —
noTpedieHne — NOCTIIOKYIOYHOE MOBE/ICHUE;

b) oco3nanme moTpeOHOCTH — MOUCK MH(OPMAIIMM — OLIEHKA aJbTEPHATUB — MOKYMKA —
noTpedieHne — NOCTIIOKYIOYHOE MOBE/ICHUE;

B) omenka anpTepHaTHB — MOUCK WH(GOpPMAIMKA — OCO3HAHUE MOTPEOHOCTH — MOKYMKa —
noTpedieHue — NOCTIIOKYIOYHOE MTOBE/ICHHUE.

Ne5. B kakoil curyanuu HamOojee CWIBHO BIUSHUE PEPEPEeHTHBIX TPYII Ha BBIOOP
VHMBHUIYaJIbHBIM OTPEOUTENIEM TOBAPHOM IPYIIBI U TOBAPHOU MapKu?

A) myOIMYHBIX TOBAPOB MEPBO HEOOXOAUMOCTH (OTKPHITOE OTPEOIICHUE);

b) nuuHBIX TOBapOB NepBoi HEOOXOAUMOCTH (CKPBHITOE MOTpeOIeHNUE);

B) nmuuHBIX TOBapOB POCKOIIHN (CKPBITOE TOTPEOIICHNUE);

I') myOGmuHBIX TOBAPOB POCKOITH (OTKPBITOE MOTPEOJICHHUE).

AKP Ne7 «HemarepuajibHble akTHBbI. OXpaHa HHTEJIEKTYAJIbHON COOCTBEHHOCTH»

Nel. Tlpm mpoBeACHHMHM  OIMBITHO-KOHCTPYKTOPCKOHW  paboThl B J1abopaTopuu
HAy4YHO-HUCCJIEI0BATEIbCKOIO HHCTUTYTa HAay4dHbI COTpyJHUK MarBeeB wu300pesn HOBOE
YCTPOWCTBO. 3aBeAYIONIHIA 3TOH Taboparopueiit Kapnos morpeboBai yka3aTh B KAYECTBE aBTOPOB
n300peTeHust He TONbKO MaTBeeBa, HO M ero, KaproBa, MOCKOJIBKY OH OCYIIECTBISUT oOIiee
PYKOBOJICTBO JaHHOHM paOOTON, KOHTPOJIMPOBAT XOJ €€ BBIMIOJHEHUS M OKa3blBaJl MarBeeBy
BCAYECKOE OPraHU3aL[MOHHOE U MAaTepHAJIbHOE COINEHUCTBHE, BHUKAI B CYTh pa3pabOTKU U AaBall
IIEHHbIE COBETHl. MaTBeeB COTjacuiics Ha 3TO MPU YCIOBHH, YTO 3TO OyAeT odopMIIEHO
JIOTOBOPOM U 3a 3TO eMy Oyzer 3amadeHo. KaprnoB u MarBeeB moanucanu corjailieHue, U3
KOTOPOTO CJIeI0BAJIO, YTO CTOPOHBI MPU3HAIOT, UTO OHH SBIISIOTCA COABTOPAMH M300peTeHUs, U
ObUTO JaHO omucaHue u3zo0pereHus. OroBopeHHy0 cymmy KapnoB HeMeIIeHHO mepeaan
MartBeeBy. MHcTuTyT OoopMIII HA JaHHOE H300pETEeHHE MATeHT, B KOTOPOM oOJagaTelieM
UCKITIOUYUTENHFHOTO TpaBa Ha M300peTeHne OblT yKa3aH HHCTUTYT, @ aBTOpaMH N300peTeHus ObLTH
yka3zanbl MatBeeB u Kapmnos. BnocnencrBun MatBeeB moccopuicsi ¢ KaprnoBsiM U peniui
NOOUTHCS MCKITIOYEHHUST yKa3aHUs Ha aBTOpcTBO KapmoBa m3 mareHTa. BriOepure mpaBHIIbHYIO
IOPUIMYECKYIO OLIEHKY OMMCAHHOM CUTYyaIlNH:

A) cuTyanusi COOTBETCTBYET 3aKOHY, IOCKOJIbKY HHTEJUIEKTyallbHbIE IpaBa SIBISIOTCS
nepefaBaéMbIMH M OTUYXKJIaeMbIMH aKTHBaMU. MaTBeeB He UMeEeT IpaBa OCMapuBaTh
coaBTtopcTBO Kaprosa;

b) npoxaka aBTOpCTBa 3aKOHOM HE TpU3HaeTca W He 3amumniaerca. Crnenka Kapmosa u
MartBeeBa HMUTOKHA, IIOTOMY YTO 3aBEAYIOUIMM Jaboparopuell HE BHEC HHUKAKOIO JIMYHOIO
TBOPYECKOTO BKJIaJa B CO3JaHHE M300pPETEHHS U HE MOXKET CUMTATHCA aBTOPOM IO 3aKOHY.
MaTtBeeB uMeeT OCHOBaHMsI JUIsl OcllapuBaHMsl coaBTopcTBa Kapmosa;

B) KapmnoB sBnsiercs coaBTropoM MatBeeBa B cumity 3akoHa. Cornamenue KaproBa u
MarBeeBa SBIsICTCA M3JIUIIHUM W HEACHCTBUTEIbHBIM. MaTBeeB HE MMEET MpaBa OCMApPUBATH
coaBTtopcTBo KapnoBa u fomkeH BepHyTh KapnoBy mosrydeHHbIE OT HETO JEHBI .

Ne2. Bwl mpoBenu uiccneoBanne B 00J1aCTH XUMUH, B Pe3yIbTaTe KOTOPOT'O OTKPBLITN HOBBIN
3aKOH MPUPOJIbI, CAHTE3UPOBAIM PaHEe HE M3BECTHOE BEIIECTBO U HAMKCAIU 00 3TOM HayuYHYIO
CTaThl0. BeIenuTe u oxapakTepusyiTe Bce OXpaHOCIIOCOOHBIE Pe3yJIbTaThl HHTEIUIEKTYyabHOU
NeSITEIbHOCTH

A) HaydyHOE OTKPBITHE, HOBOE BEIIECTBO (M300peTeHNE), HaAyYHAsl CTAaThs (IIPOU3BEICHUE
HayKH);

b) HoBOE BemiecTBO (M300peTeHNE), HAYYHASI CTAThs (MPOU3BECHIE HAYKN);

B) HOBOe BemiecTBO (M300peTeHME) TPU YCIOBUU €T0 IMMATCHTOBAHMS, HAy4YHAas CTaThs
(mpou3BeeHNE HAYKH) TIPH YCIIOBHH €€ Oy OINKOBAHHUS.



No3. AHTOHOB — €IMHCTBEHHBIN aBTOp pa3pabOTKU — PACKpbUI €€ CyTh B JIOKJIAJe Ha
koH(pepenuuu. Jokman 61 omyOmukoBan 01 ¢espans 2016 r. [anee, 18 despans 2017 r.
AHTOHOB 00paTWics K MAaTEHTHOMY IOBEPEHHOMY 3a yCIyraMu 1o oGOpMIICHHIO 3asiBKU Ha
pEerucTpanuio JaHHON pa3paboTku Kak m300peTeHust B Pocnarente. [laTeHTHBINH MOBEPEHHBIH
3asBHJI O HEMATEeHTOCIIOCOOHOCTH JIaHHOM pa3pabOTKH, MOCKOJIbKY OHA YK€ U3BECTHA U3 YPOBHS
TEXHUKHU, T.K. HHPopMamus O HeW ObuIa pacKpeiTa B ONMyOJIMKOBaHHOM Jokiazae. IlpaB nm
MaTeHTHBIN MOBEepeHHbIN coryacHo . 3 ¢1. 1350 'K PO:

A) HeT, TOTOMY YTO AHTOHOB SIBJISICTCS €IMHCTBEHHBIM aBTOPOM pa3pabOTKH, IOITOMY HE
«KOHKYpHUpPYET» caM ¢ co0OH U 3Ta MmyOJIMKalMs HE MOXKET CUMTAThCS JUIS HEro BOIIEIICH B
YPOBEHb TEXHUKHU;

b) Het, moTOMY 4TO JBrOTHBIN CPOK Ha MOJAUY 3asIBKU IOCJIE PACKPBHITUA UHPOpPMAIH HE
UCTEK;

B) na, noromy 4To Mo 3aKOHY HE UMEET 3HaYEHUs, KTO PAaCKphLI JJaHHBIE O pa3padoTKe, a
JBTOTHBINA CPOK JUIS TTOIa4YU 3asBKH ITOCJIEC PACKPBITUS HHPOPMAIUH YKE HUCTEK.

Ne4. OOmiecTBO ¢ OrpaHUYEHHOM OTBETCTBEHHOCTHIO «CTapT Am» mojano B PocmareHt
3asBKY Ha NOJYYECHHE MMaTeHTa Ha KOMMEPUYECKHU IEHHYI0 pa3paboTKy B KauecTBe nzodperenus. K
«Crapt Amy» oOpaTuiiack KOMIIaHUs, 3aUHTEPECOBaHHAs B UCIIOIb30BaHUH JIaHHOM pa3pabOTKH,
C BBITOJHBIM MPEIOKEHUEM TPUOOPECTH BPEMEHHYIO HEUCKIIOUUTENFHYI0O BO3MOXXKHOCTH €€
ucnons3zoBanus. KOpuct «Ctapt Ana» pa3bsCHII PYKOBOJCTBY (PMPMBI, UTO, TI0 €70 MHEHHIO, B
Poccum 3T0 HEBO3MOkHO. [IpaB nu oH:

A) pa, mOTOMY 4TO JIMIIEH3HUPOBAaHHE TATEHTHBIX 3asBOK 3aKOHOJATEIbCTBOM HE
IIPEyCMOTPEHO;

b) otuactu ga, motomy 4TO 10 MyOJWKALMK MATEHTHOW 3asBKU MPaBO HCIOIb30BaHUS
cBoeil pazpaboTku «CTtapT Am» MOXKET IPEJOCTaBUTh TOJIBKO B KAUECTBE HOY-Xay (IpU YCIOBHH,
YTO CBEJICHUS COXPAHSUIUCh B PEXKUME KOH(MUICHIMAIBLHOCTH), a MOocie MyOIMKAIuU PEeKUM
HOy-Xay II0 3aKOHY IpOMaZaeT M JI0 MOMEHTa TOJYyYeHHUS MaTeHTa MOPUANYECKHA OOBEKT
MOJIb30BaHUs OTCYTCTBYET;

B) Her, moTomMy 4TO Kak /10, TaKk U Mocjie MyOJuKalMKu MaTeHTHOW 3asBKU JO MOJTY4YEHUS
nateHTa «CtapT Am» MOXET NPeJOCTaBIsATh MPaBO KCIOIb30BAHHUS COOTBETCTBYIOIIEH
uHPOpMAIIMK, HECMOTpPS HA TO, YTO OTCYTCTBYET OXpPaHIEMBIH OOBEKT HHTEIUICKTYaTbHOU
coOCTBEHHOCTH (HOY-Xay, H300peTeHNe); a €CJIM B OTHOLIEHUU pa3pabOTKU COOJIONATICS PEXUM
KOH(HICHIIMATBHOCTH, TO 3TO TaKK€ BO3MOXKHO IO JOTOBOPY O IPEIOCTaBICHUU IpaBa
UCIIONIb30BaHUsl HOY-Xay (HO TOJIBKO 1O MyOJMKaIlMu 3asBKH, €CIH BCS CyTh TaKOro HOY-Xay
3aKJII0YajJach B JaHHOM U300pETEHUN).

No5. Bes kakux yclIOBUM JTUIIEH3MOHHBIN JOTOBOP HE OYJIET CYUTATHCS 3aKITFOUYCHHBIM?

A) nmpenmer (koHKpetuzanus oobekra MC), cnocoOsr ncnomnp3oBanus oobekra VC, pazmep
BO3HarpaxjaeHus 3a ucrnonb3oBanue UC (mu ykazanue Ha 0€3B03ME3THOCTH JI0TOBOPA);

b) mpenmer (konkpermszauusi oowvekta HC), cmocoOwl wucmonb3oBanus oObekra HC,
TeppuTOpus ucnoip3oBanusi o0vekta UC, cpok neicTBUs JOroBOpa, pa3Mep BO3HArpakJIeHuUs 3a
ucnonb3zoBanue UC (unu ykazanue Ha 6€3BO3ME3THOCTD);

B) cnoco6s! ucnionbp3oBanus oobekta MC, cpok neicTBUs JOroBopa, OTBETCTBEHHOCTH 32
HapylIeHHUE J0roBOpa.

AKP Ne§ «Tpancdep TexHOJIOrHi U JTHIEH3UPOBAHUE»

Nel. Yro nonumarot noa TpancepomM TeXHOIOTHiA?

A) ¢dopmanpHyo mnepemayy MpaB Ha MCIOJNb30BAHME M KOMMEPIHAIM3ALMIO HOBBIX
M300peTeHNI W MHHOBALMHA OT CYOBEKTa, BBIMONHSIONIETO HAYYHBIC WCCIICOBAHHS, TPEThel
CTOPOHE;

b) camocrosiTerbHOE ~— MPAKTUYECKOE  HUCIOJB30BAHUE U KOMMEPIHAIU3ALUIO
TEXHOJOTMYECKOH pa3pabOTKu CyOBEKTOM, BBIMONHSIONIMM HAy4yHbIE UCCIEJOBaHMS, B
COOCTBEHHOM IIPOU3BOJICTBE;

B) co3nmanune oObeKTa MHTEIJICKTyaJIbHOM COOCTBEHHOCTH [IJIi COOCTBEHHBIX HYXKI H
JAIBHEUIIETO MPUMEHEHUS JIJIsl TIEPCIIEKTUBHBIX UCCIIEIOBAHUMA U Pa3padoToK;

I') HeT BepHOTO OTBETA.



No2. MoxHo nu Ha3Barh kommanuio |IBM, mpomaromyro mpaBa Ha HCIOJIB30BaHHE
TEXHOJIOTH, MaTeHThI HAa KOTOPbIE €M MPUHA/JIEXKAT, TATEHTHBIM TPOJUIEM?

A) na;

b) uer;

B) na, HO TonbKO B ciydae, ecau IBM He ncmonb3yeT 3TH TEXHOJOTUH B COOCTBEHHOM
IIPOM3BOJICTBEHHOMN AESITEIBHOCTH.

Ne3. B ciywae, ecnmun Bama kommaHusi paspaboTaiia u300peTeHue, MmpoBesa MaTeHTHBIN
IIOMCK, I0Jlaja 3asBKy W MOJYy4YWia OT MAaTEHTHOIO BEJOMCTBA YBEIOMIIEHHE O IPOBEIACHUM B
OTHOIICHUU H300peTeHus] IKCIEPTU3bl MO CYHIECTBY, a TAaKXkKe IMONy4usia JaTy MpUOpHUTETa U
HOMEp JIOKyMEHTa (3asBKM) Ha MATEHT HA M300pETeHUE, a TAaKXKe HalllIa TMOKYTAaTeNs Ha TaHHOe
n300peTeHne, Kakoro BHia A0roBOp OyIeT 3aKIII0YeH:

A) maTeHTHas JTULEH3US;

b) GecrinaTHas nuieH3Us;

B) rubpunnas nuueH3us;

I') et BepHOTrO OTBETA.

Ned4. Kaxoil pazmen He sBiseTcss 00s3aTelNbHBIM B JIMLIEH3MOHHOM JIOTOBOpE Ha
WCITOJIb30BaHNE N300PETEHUS, OXPaHAEMOTo aTeHToM B peskume PCT?

A) undopmanyst 00 yCOBEpIICHCTBOBAHUSAX, BHOCUMBIX B TEXHOJIOTHIO, COCTAaBIISIONIYIO
OCHOBY JIJISl TIPEJIMETA CICNKHY;

b) nepeuens corpyanukoB Jlunensuata u JInneHnznapa, UMEIOMUX AOCTYI K HHPOPMALIUH O
TEXHOJIOTHH;

B) undopmarust o cpoke neicTBUs 10roBopa.

No5. Kakoii Tun uueH3uu (MCKIIYUTEIbHAS WK HEUCKITIOUUTENbHAs ) HauOoJiee BhIr0/IeH
st JIuniensuapa?

A) mpocras (HEUCKJIIOUUTENbHAs) JIMIEH3Us, MOToMy 4TO JIMIeH3uap CMOXeT MpojaaTh
npaBa Ha pa3pabOTKy U APYTUM MOKYMATENIM;

b) mpocras (HeuckiItouuTENbHAs) JHUIEH3US, MOTOMY 4YTO II€HA CAENKH OYyIeT BBIIIE,
HEKEM YeM Ipu 3aKII0YEHUM JIOTOBOpAa HCKJIIOYUTEIBHOM JIMIIEH3UH, BEAb 00beM
nepesaBaeMbIX PaB 3HAUUTENBHO OO0JIbIE TIPU TPOCTOM JIUIICH3UH;

B) uckmountenpHas JMIEH3Ms, Tak Kak c JIuneHsuapa cHHMaercss 00s3aTeIbCTBO I10
yIulaTe MOUUIHMH 32 MOJAEp>KaHue MaTeHTa B CHIIE.

AKP N29 «Co3nanme u pasBuTHe CTAPTANA»

Nel. Crapran — at10:

A) HEJTaBHO TOSIBUBILIASICS KOMIIAHUS;

b) manenbkas kommnanus;

B) HoBas kommanus B chepe IT;

I') BpemeHHast opranu3zaiusi, co31aHHas JJisl oucKa Ou3HeC-MOJIeNH;

/1) Bce OTBETHI BEpHBIE.

No2. OcHOBHBIE XapaKTEPUCTUKHU CTapTara:

A) THOKOCTb M ONIEPATUBHOCTD MPUHSITHSI PELICHUI;

b) npoekTHas, a He MPOYKTOBAsE COCTABIISIONIAS;

B) Bocnipon3BoanmMas Ou3Hec-Mo1eNb

I') macmTabupyemocTs;

/1) Bce OTBETHI BEPHBIE.

Ne3. Cytb metonuku HADI-1iukiioB cocTouT us:

A) runoresa — 1eMCTBUE — JAaHHBIC — BHIBOJIBI;

B) ckpbIThIN pexuM — aKTUBHBIE MPOJIAXKHU — CIACJIKH — B3aUMOJICHCTBHUE C MOSBUBIIUMUCS
KJIMEHTaMU;

B) undopmupoBanue, «1rym» — akTUBHOE NpUBJIEUYEHHE MOTpeOUTENed — AUHAMUYHOE
B3aMMOJICHICTBHE — BO3BPAT OTKA3aBIIUXCS MOTPEOUTEINEH;

I') co3nanue mpoaykTa — MOMCK MOTpPeOUTENEed — TECTUPOBAHUE KaHAJIOB — MOCTPOCHHUE
Ou3HEC-MOJCIN;

J1) HeT BEpHOTO OTBETA.

Ne4. Monens SPACE omnuchiBaet:



A) 5 mapaMeTpoB, XapaKTepU3YIOIINX CTapTal;

b) 3 «opOuthl», 0qHY M3 KOTOPBIX HEOOXOIMMO BBIOpATh CTapTamy JAjsl yCTOHYUBOTO
pa3BUTHS;

B) mozens BbiOOpa KIMEHTOM MPOAYKTA, MPOAAXKHYIO IIEHY, YHUKAJIbHOCTh HPOAYKTa,
OIMCaHKE CTapTana Kak MOCTAaBIIMKA U KOJIMYECTBO MOTEHIIUAIbHBIX MOKYyMaTeNe;

I') HeT BepHOTrO OTBETA;

/1) Bce OTBETHI BEpHBIE.

Ne5. Craguu pazBurus crapramna:

A) nouck PRODUCT/MARKET FIT (uagess — MVP) - cooTBeTCTBHE MPOAYKTA PHIHKY —
poct — «JlomuHa cMepTU» — YKpeIUICHUE IMO3UIHM, AaJIbHEHIINEe pOCT — MacliTadupoBaHUE,
3axBat peIHKOB — |PO;

b) unes — PRESEED — SEED — paynn A — payun B — payan C — paynn D — IPO;

B) unes — crapran — pa3paboTka — TECTUPOBaHHUE — CTA0MIM3AIIMS — MACIITAOMPOBAHUE;

I') 3apoxnenue — mepBas BepcUsl NPOAYKTa — J0paboTKa MPOIYyKTa — TECTHPOBAHUE
Ou3Hec-MoJeN — CTaOWIIbHAasE MOHETH3allusa — MaciuTabupoBanue OuszHeca (pacmupeHue 0asbl
KJIMEHTOB, BBIXO/1 HA HOBBIE PHIHKH)

/1) HeT BepHOro OTBETA;

E) Bce oTBETHI BEpHBIE.

AKP Nel10 «kKommepuecknit HUOKP»

Nel. Hanbonbiias 105151 OTKPBITHIX MHHOBALIMK B pa3pabOTKe MPUCYTCTBYET B CEKTOPE:

A) nHpOpMAITMOHHO-KOMMYHUKAIIUOHHOM;

b) ¢punancos;

B) suepreruxu u XKX;

I') nepe10BBIX IPOU3BO/ICTB;

J1) ToBapOB MOBCEIHEBHOTO CIpOCa.

Ne2. ITpu pacuere pacxoJ0B 10 KOHTPAKTY HE HY>KHO YUUTBIBATh PACXO/Ibl Ha:

A) IOATOTOBKY OTYETA;

b) narenroBanue;

B) Benenne Oyxranrepuu;

I') 3amuTy auccepTanuii v myOIUKaIUIo CTaTeiH;

J1) conpoBokIeHUE MMPOEKTA MOCIIEe KOHTPAKTA.

Ne3. He sBasttoTcs kiroueBbIMU pecypcamiu Juist kKomMmepueckoro HUOKP:

A) KOMIETEeHIIUY KOMaH/Ibl;

b) yueHnsle cTeneHu, 3BaHUs U JOJKHOCTH YJICHOB KOMaH/IbL;

B) npaBa Ha wucnosb3oBaHuE 000pyaOBaHMS, WHOOPMAIMOHHBIX 0a3 JaHHBIX H/WIH
IPOrPaMMHOTO 00ECIICUSHUS;

I') ucropus ycnemrnbix HUOKP-koHTpakTOB KOMaH/IBI.

Ne4. TlenHocTHOE TIPEITIOKEHUE — ITO:

A) mpe/uioKeHHe, pelaroliee BaKHYI0 IpooieMy KIIHEHTa;

b) cTonMocTh KOHTpaKTa B OJJHOW U3 MUPOBBIX PE3EPBHBIX BAJIIOT;

B) cmucox  goporocrosimero  o0OpyIoBaHHMS M IPOTpaMMHOrO  oOecreueHus,
ucnosaszyemoro npu BeinonHennn HUOKP-koHTpakTa;

I') HeT BepHOTrO OTBETA.

Ne5. He siBnsieTcss KIIFOUEBBIM IPABUIIOM IIPOBEACHUS IIEPETOBOPOB C LIEJIBIO 3aKJIFOYCHUS
HUOKP-koHTpakTa:

A) MTHOBEHHOE pearupoBaHNEe Ha KOHTAKT;

b) MakcumanpHO OBICTpOE TMOJKIIOYEHHE K IMEpPeroBopaM peKTopa, T€HEpalbHOTO
JTUPEKTOPA U JPYTHUX BBICIIUX JOJKHOCTHBIX JIUIL;

B) oTkpBITOCTB TTpH 00CYXICHUH TEXHUYECKUX JCTAIICH;

I') nmuHOE 0OIIEHUE ¢ KITMEHTOM.

AKP Nell «MMHCTpYMeHTBI NpUBJIeYeHUs] PUHAHCUPOBAHUS»

Nel. BenuypHoe ¢puHaHCHPOBaHHE OTHOCUTCS K:

A) coOCcTBEeHHBIM (PTHAHCOBBIM CPEJICTBAM;

b) 3aeMHBIM (pUHAHCOBBIM CPECTBAM;



B) npuBnedeHHBIM (UHAHCOBBIM CPEIICTBAM;

') BHyTpeHHUM (PUHAHCOBBIM CPEACTBAM.

No2. UYtro w3 mTEepeunuciIeHHOTO HE SBISIETCS OCOOCHHOCThIO OM3HEC-aHTEIBCKOTO
(dbuHAHCUPOBAHUS HHHOBALIMOHHOMN JE€SITETLHOCTH?

A) TpeboBaHME 0JIM B COOCTBEHHOCTH KOMITAHUU;

b) Bepa B komanay u uzaeo;

B) ucnonpzoBanue COOCTBEHHBIX CPEACTB HHBECTOPA;

I') npetocTaBiieHuE IEHEKHBIX CPEACTB Ha OE3BO3ME3/IHOI OCHOBE.

Ne3. YUro u3 nepeuncieHHOro HE SIBISIETCS OCOOEHHOCThIO KpayAdaHAuHra Kak UICTOYHHKA
¢uHancupoBaHus?

A) otcyTcTBHE reorpauueckux OrpaHuyYeHHH;

b) KOHTpOJIbHBII MAKET BCETAa OCTaeTCs 3a MPEeANPUHUMATEIIEM;

B) addexkTuBHOCTS Ha paHHUX CTAIUAX PAa3BUTHSI IPOEKTA,

I') HeT BepHOTrO OTBETA.

Ned. Cpenu o0mMx XapakTepUCTUK OM3HEC-AHTEIOB U BEHYYPHBIX (POHIOB KaK HCTOUHHUKOB
(uHAHCUPOBaHHU WHHOBAITMOHHOMN JEATEIBHOCTH MOXKHO BBIACTUTH CIECTYIONIUI TPU3HAK:

A) duHAHCHPYIOT TOJIBKO KOMIIAHWU Ha cTaauu Start-up;

bB) siBistOTCS IEMEHTOM MPHUBIICYEHHBIX (PUHAHCOBBIX PECYpPCOB KOMITAHUHY;

B) nenexxHbie cpecTBa MpeOCTaBIAIOTCS Ha O€3BO3ME3/IHOM OCHOBE;

I') HeT BepHOTO OTBETA.

Ne5. OnTumanbHBIMU HCTOYHUKAMHU (PMHAHCUPOBAHMSI MHHOBAIMOHHON KOMIIAHUU C TOYKU
3peHus JOCTYNHOCTH Ha CTa/IuU CO3AAHUS ABIISIOTCA:

A) hoHIOBBIC PHIHKH;

b) nuunbie coepexenus;

B) Benuypnbie GoHIBI;

I') HeT BepHOTrO OTBETA.

AKP Nel12 «OueHka MHBECTHIIMOHHOM MPUBJIEKATEILHOCTH MPOEKTA»

Nel. Kakoii nmokazaTenb OTpa)kaeT S3KOHOMHUECKUN WHTEPEC MHBECTOPA, BKIIA/IBIBAIOIIETO
CpelICTBAa B MHHOBALIMOHHBIN MPOEKT?

A) BBIpYyUKa;

b) npuOsLn;

B) nuBunensr;

I') HeT BepHOTrO OTBETA.

No2. YUto nmonumaetcs 1o HOpMOU 10X0/1a, IpUEeMIIEMOU JIsl HHBECTOpa?

A) cooTHOLIEHHE MPUOBUIH U CPEJICTB, MHBECTUPYEMBIX B ITPOEKT;

b) cooTHOIIEHNE MHBECTULIMOHHBIX 3aTpaT U MPUOBUIN IO NMPOEKTY;

B) cooTHoleHNEe YUCTOrO0 JUCKOHTHPOBAHHOTO JOXOJa M CPEACTB, MHBECTHUPYEMBIX B
IIPOEKT;

I') HeT BepHOTrO OTBETA.

Ne3. Meton ananuza ToukH 0€3yObITOYHOCTH UCTIOIB3YETCS ISl OPEIEICHUS:

A) BeIMUMHBI PEAIbHOTO CPEHET0I0BOTO CIIPOCca Ha MPOAYKIIUIO MPOEKTa;

b) xputndeckoro oobemMa Mponu3BOACTBA MPOTYKIIHH;

B) BennunHbI NPOU3BOICTBEHHO-COBITOBBIX U3JEPKEK MPEAIPUATHS;

I') HeT BepHOTO OTBETA.

No4. PenTabenbHOCTh MHBECTHIINI ONIPEACIISICTCS KaK OTHOIICHHE:

A) BBIpYUYKH K BEIMYMHE WHBECTUIIMOHHBIX 3aTparT;

b) cpenneronoBoii mpuOBLTM K CyMME BIIOKCHUH B MHBECTUIINH,

B) cymMMBbI TOJ1I0BBIX YHCTBIX JI€HEKHBIX MOCTYIICHUM K CyMME YHMCTBIX WHBECTHIUN Ha
HAYaJo KakJoro roja;

I') HeT BepHOTO OTBETA.

No5. JIluckoHTHpOBaHWE TIPEACTABISIET COOO:

A) nporuiecc pacueTa Oyaymieil CTOMMOCTH JICHEKHBIX CPEJICTB HHBECTUPYEMBIX CETOJIHS;

b) ompenenenue Texyiel CTOMMOCTH JACHEKHBIX CPEICTB, IUIAHUPYEMBIX K MOJTYyYEHHUIO B
Oyqylux mepuoaax;



B) ¢unancoas onepauus, npeanoararomas peryjaspHblii B3HOC T€HEKHBIX CPEJICTB JUIs
HAKOIIJICHUS OTIPE/ICIICHHONW CYMMBI B OyAyIIeM;

I') HeT BepHOTO OTBETA.

AKP Nel3 «Pucku npoekray

Nel. AHanu3 puCKOB MHHOBAITMOHHOTO MPOEKTA MPEACTABISAET COOOM:

A) "4acTh MapKETUHIOBOM CTPATEruy KOMIIAHUH;

b) 610k cTpaTrernyeckoro mo3uIMOHUPOBaHUS Oy IyIIero OusHeca;

B) Bux ananusa, MO3BOJSIOUIMI KOMIAHUM OLEHUTHh BEPOSTHOCTU YXYALIEHUS UTOTOBBIX
nokasaresuei 6usHeca;

I') HeT BepHOTO OTBETA.

Ne2. Pucku 3a6acTOBOK IepcoHasa NpeapusaTus cleayeT OTHECTH K:

A) pbIHOYHBIM pPHCKaM;

b) TexHonOrHYeCKUM prCKaM MPOEKTa;

B) ynpaBieHueckuM U COLMaIbHBIM PUCKaM MPOEKTa;

I') HeT BepHOro OTBETA.

Ne3. HenpaBuibHOe onpeienieHUe LEJIEBOM ayIMTOPUH, HEYJauHas peKJlaMHasi KOMITaHus,
HENPAaBWIBHBINA ITPOTHO3 CIIPOCA HA YCIYTH CIEAYET OTHECTH K:

A) puckaM BHELIHEN Cpelibl IPOEKTa;

b) puckam HUOPK;

B) pbIHOUHBIM pUCKaM IIPOEKTA;

I') HeT BepHOro OTBETA.

Ned. Texnuueckue HENOJAIKU HMCIIOIB3YEMOTO Ha MPOM3BOJCTBE AIIEKTPOOOOPYI0BAHUS,
OBITOBBIX MPUOOPOB, CAHTEXHUUECKOT0 000pYI0OBaHHUS CIIEAYeT OTHECTH K:

A) puckaM BHELIHEHN Cpelibl IPOEKTa;

b) npou3BOACTBEHHBIM PUCKaM;

B) puckam HMOKP;

I') HeT BepHOTrO OTBETA.

Ne5. BO3HMKHOBEHHE HEZOBOJBCTBA CPEIM KUTEIIEH PaliOHA PACIIONIOKEHUEM ITOCTUHHIIBI,
KOTOpYI0 BrI moctpouiu, cieayer OTHECTH K:

A) puckaM BHEILIHEHN Cpelibl IPOEKTa;

b) npou3BoACTBEHHBIM PUCKaM;

B) TexHOIIOrMYECKUM pHUCKaM;

I') ynpaBieHU€CKUM U COLMAIBHBIM PUCKAM IIPOEKTa.

AKP Nel4 «Ilpe3eHTanys npeANpMHUMATE]bCKOI0 IIPOEKTA»

Nel. Yem omnnyarorcs naudToBas Hpe3eHTalMs, Npe3eHTalus HUIeU U Mpe3eHTalus JUIs
IPUBJICYEHHS] UHBECTULIUI ?

A) BpeMeHeM, B T€YEHHE KOTOPOTO JeJIaeTCsl TPEe3eHTaIMs;

b) Bo-mepBBIX, BpeMEHEM, BO-BTOPBIX, COAEPKAHMEM, KOTOPOE MOXHO YJIOXKHUTH 3a
COOTBETCTBYIOILIEE BPEMS;

B) cTpykTypoii cnaiiios;

I') HeT BepHOTrO OTBETA.

Ne2. Kakue riaBHble KpUTEPUU UCTIOIb3YIOT HHBECTOPBI AJIS1 OLIEHKH POEKTOB?

A) 00beM pbIHKA, KOJTHMYECTBO KOHKYPEHTOB;

b) 06beM MHBECTHUIHIA, JOXOAHOCTh HHBECTUIINH, PUCKH NIPU PEaTH3alUU IPOEKTa;

B) onenka onbiTa KOMaHbI;

I') HeT BepHOTO OTBETA.

Ne3. UYem otnnuaercs Tpe3eHTANMs TpPH TMPOOJIEMHOM HWHTEPBBIO OT MPOJAIOMICH
npe3eHTauun?

A) ipo0OeMHOE UHTEPBBIO UMEET IEJIBI0 MOTYYUTh HHPOPMAILIUIO O TIPOOJIEME KIUEHTA OT
HEro camoro, npojaromiast Ipe3eHTalus 1e1aeTCs Ui TOT0, 9YTO0l yOeIuTh KIMEeHTa PHoOpecTr
IPOAYKT;

b) B mpoOieMHOM MHTEpBBIO HYKHO paccka3aTb KIHMEHTY O €ro mnpoOieme, a IMpH
IPOBEICHUH IPOJAIOLIEH MPE3EeHTALNU HYKHO paccKa3aTh KIMEHTY, Kak OyiecTsine 3Ta npodiaema
pelieHa;



B) B npo0iaeMHOM MHTEPBBIO 3a/1al0TCS BOIIPOCHI, a B MPOAAOIIEH MTPEe3eHTAINH J1eTat0TCs
YTBEPKICHHUS;

I') HeT BepHOTO OTBETA.

Ne4. C yero HauMHATH NOCTPOEHUE CTPYKTYPHI IIPE3CHTALIN?

A) nienp;

b) noxasarenbcTBO;

B) aprymesnr;

I') noTpeGHOCTD.

Ne5. Hauboree cunbHbIe aKLIEHTHI HEOOXOIMMO PAaCCTaBUTh MPU MPECTABICHUU:

A) BBIBOJIOB;

b) uenu;

B) aprymenTos;

I') morpebHOCTEHA.

AKP Nel5 «MunHoBaumoHHasi 3Kocuctema. [ocynapcTBeHHassh WHHOBAIMOHHAS
NMOJUTHKA»

Nel. K BHyTpeHHeH cpefie CyObeKTOB HHHOBAI[MOHHOT'O MPOLIECCa OTHOCUTCSL:

A) MHHOBaLIMOHHAsI UHPPACTPYKTYpa;

b) nHHOBaLIMOHHBIN TOTEHIINAT,

B) GusHec-uHKYOaTOPHI;

I') HeT BepHOTO OTBETA.

No2. OnHMM M3 3JIEMEHTOB MHHOBAIIMOHHOIO ITOTEHLIMAJIA SIBJISIETCA:

A) cTpaTernueckuii miaH CoOUaIbHO-3KOHOMUYECKOTO Pa3BUTHS;

b) unTennexTyanbHble pecypchl (TEXHOJOTHYEcKas JTOKyMEHTAalMs, MaTeHTHI, JTUICH3UH,
OM3HEC-TIIIaHBI [0 OCBOCHUIO HOBLIECTB);

B) apennnas nnara;

I') HeT BepHOTrO OTBETA.

Ne3. B 0ok «McTOYHUKN HIEH») HAIMOHAILHON MHHOBAIIMOHHON CUCTEMBI BXOIST:

A) MHHOBAIIMOHHASI HHPPACTPYKTYPA;

b) ynuBepcuteTsl, 1abopaTOpUH, Hay4HbIE OTAENBI KOPIOPAIHii;

B) uenoBeueckue pecypcsi;

I') rexnomapkwu.

Ne4. B CHP 2020 He 3a5105K€HBI CIEAYIOUINE TPUOPUTETHI:

A) obecrieyeHre OTKPHITOCTH HAIlMOHAJIHHOW MHHOBAIMOHHON CHUCTEMBI U SKOHOMHKH, a
Takke MHTerpanus Poccuu B MUpOBBIE ITPOLIECCHI CO3aHMsI U UCIIOJIb30BaHNsI HOBOBBEICHUI;

b) osHeprosddekTMBHOCT, ¥ pa3BUTHE DHEPreTUKH KaK KIIOYEBOH MPUOPUTET
MHHOBAIIMOHHOM MOJINTUKU T'OCY/1apCTBa;

B) ¢dopmupoBanue cOanaHCHPOBAHHOTO U YCTOMYMBO Pa3BUBAIOLIETOCS CEKTOpa
UCCIIEIOBaHMIA U pa3paboTOK;

I') HeT BepHOTrO OTBETA.

Ne5. K rocynapcTBeHHBIM HHCTUTYTaM Pa3BUTHS HE OTHOCSTCS:

A) I'K «Poccwuiickas kopriopamusi HAHOTEXHOJIOTHII,

b) ®onp coneicTBHS pa3BUTHIO MaBIX (DOPM MPEANPUATHI B HAYYHO-TEXHUYECKOH chepe;

B) I'K «Pocatomy;

I') HeT BepHOTO OTBETA.

BreaynutopHass camocrosATenbHas pa0oTa 0OydYaloOUIMXCS OCYILECTBIISIETCS B BHUJC
W3ydeHuss y4eOHOW W HAy4YHOW JHMTEpaTypbl IO COOTBETCTBYIOIIEH TEeMe, IMOATOTOBKH K
HpaKTI/I‘-IGCKI/IM (CGMI/IHapCKI/IM) 3aHATUAM, BBIIIOJHCHHUSA AHAJIMTHYCCKHMX AdOMAIIHUX 38.,[13HHI>1,
paboThI HaJT MPENPUHIUMATEITECKIM TIPOSKTOM H €T0 MPE3CHTAIIUEH.

IIpumepHble HHANBHUAYAJIBHBIE JoMamHue 3ananus (U3):

NA3Nel «CymHOCTh M cBOMCTBAa MHHOBauMid. Moaeau MHHOBAIMOHHOIO Tpolecca.
Posib npennpuHuMaTe/isi B HHHOBAIMOHHOM Tmipouecce. Knaccugukanus uHHOBauminy

AHanuTuyeckue 3agaHus:

Nel. ITpuBenuTe npuMepsl HOBBIX WM YCOBEPILIEHCTBOBAHHBIX:



- TEXHOJIOTUYECKUX IPOLIECCOB;

- UHHOBAI[MOHHBIX MPOJYKTOB - TOBAPOB U YCIIYT;

- KOMIIAaHUH, KOTOpas MPEAOCTABIIIET CBOUM KIMEHTAM MHHOBAIIMOHHBIE TOBAPHI U YCIIYTH.

No2. HazoBure KIIO4EBbIE MHUHYCHl HCIONB30BAHMS JIMHEMHOW MOJEIN WHHOBAIUH,
OCHOBAaHHOM Ha THUIOTE3€ «TEXHOJIOTMYECKOTO TOMYKa» («OT HAyKH - K PBIHKY»).
AprymMeHTHpyHITE OTBET.

N3 Ne2 «@opMupoBaHe U Pa3BUTHE KOMAHIbI»

AHaMTHYECKHE 3aJaHus:

Nel. KoMaHa 13 m1ecTH 4esI0BEK TPpyAuiach HaJ BBIIIOJIHEHHEM OJHOIO 3akasza. [Ipu stom
Kaxaplid 3aTpatn 50 yenoBeko-yacoB. 3aka3 npuHec kommanuu 1 200 000 py6. Onpenenure
IIPOU3BOAUTENBHOCTD TPY/1a KaXKI0I0 COTPYAHUKA B pacyeTe Ha 4eJI0BEKO-4ac.

Ne2. Bbl npunum B KOMIaHHIO 0 00bsiBIIeHUIO: «KpymmHO# U3BECTHOM KOMIIAHUH, JTUIAEPY
oTpaciu, TpeOyTCsl HHUIIMATUBHBIE U KPEaTUBHbIE COTPYAHHUKH, ONBIT pabOTHI HE 00s3aTEICHY.
Br1 BxoguTe B 00JIbIIOE, COTMIHO OOCTABICHHOE, HO JIaBHO HE PEMOHTHPOBAHHOE TIOMEIIECHUE,
I/le Bac BCTpEYaeT CTPOTUid U OPUIMATbHBIN HAaYaJIbHUK OT/IeNIa KaJpoB B Bo3pacTe okoio 60 JeT.
N3 pasroBopa Bbl NMOHMMAETE, YTO CEMYAC KOMIIAHWS HUCHBITHIBAET TPYIHOCTH, CBSI3aHHBIE C
BIMSHUEM KpHU3MCa U YCWICHHEM KOHKYPEHIIMM, Ballla 1LeJb - pacliupuTh cdepy cObiTa
KOMIIaHUM, NPUYEM OYEBUAHO, YTO BaM IPUJETCA 4acTO Bble3kaTb B oOjacTb. MeHemxep
MOTYEPKHUBAET, YTO B MEPBbII IO pabOThI BbI TOJKHBI 3apPEKOMEHI0BATh ce0s, U MO3TOMY Ballia
3apmiata OyAeT MHHUMalbHOW. B  nampHeiimem ommata Oyaer Bo3pacTaTh, HpUYEM
IPOMOPIMOHANIEHO BpeMeHu paboTbl. HawanbHMK oOTAena C TOpAOCTBIO COOOIIAeT, 4YTO
OOJIBIIMHCTBO COTPYIHUKOB KOMITAaHUHM PabOTaIOT B HEeil ¢ MOMeHTa ee ocHoBaHUs B 1992 rony.
I'padpux padotsr ¢ 09:00 mo 18:00. Ocobo yka3piBaeTCs, YTO B KOMITAHUH €KETHEBHO TPOBOISATCS
IJIaHEPKHU y TeHepanbHoro aupekTopa B 18:00, Ha KOTOPBIX KaX bl COTPYIHUK OTYUTHIBACTCS B
TOM, YTO CAeNaHO 3a JeHb. [Ipomyck Takoi miuaHepku Kapaercs IITpadoM, HEOAHOKPATHBIN
nporyck - yBojgbHeHueM. B 09:00 exxeJHEBHO aHAJIOTMYHbBIE COBEIIAHUS MTPOBOJIAT HAYAIbHUKHU
OT/IENIOB, HA HUX KaXXJOMY COTPYIHUKY AA€TCsI KOHKPETHOE 3aJJaHUE Ha JIEHb, KOTOPOE OH JOJIKEH
BBINOJIHUTH. [lpoaHanu3upyiiTe naHHYH OpraHu3alyi0 M apryMEHTHPOBAHHO OTBETHTE Ha
CJIEIYIOIIHE BOIIPOCHI:

- Ha kaxoii Tun nuaepcTsa OpueHTUPOBAHA JIaHHAsl KOMIIAHUS ?

- MoHO 11 CKa3aTh, 4YTO B KOMIaHUH C(HOPMHUPOBAH KOMAHTHBINA TyX?

- MoXHO 111 3Ty KOMIIAaHUIO Ha3BaTh IPOEKTHO-OPUEHTUPOBAHHOM?

- CooTBeTcTBYeT JM HUCTHHE OOBSABICHHE O HaliME€ COTPYJHUKOB - 3TOM KOMIAHUU
JEUCTBUTENLHO HY>KHBI KPEATUBHbBIEC U MHUIIMATUBHBIEC COTPYAHUKN?

N3 Ne3 «busnec-unes, 0usHec-mMojae/ b, OU3HeC-IJIaAH

AHaMTHYECKHE 3aJaHusl:

Nel. Kommanus X-prank (4uCI€HHOCTh - MATh YEJIOBEK) BBIBOJAUT HA PBIHOK YCIyTY,
CBS3aHHYIO C TIOMCKOM IPOMABIIKX BEIIeH. Y HUKaJIbHOCTh YCIYTH 3aKII0YaETCs B CIIEHUATbHOM
MIPOrpaMMHOM 00ecTIeueHUH, TO3BOJISIFOIIEM CO cMapThOHA WM IJIaHIIIETa YCTaHABINBATH CBSI3b
C IOTEPSIHHOM BelIbI0 0€3 CHeHaNbHbIX yCTPOUCTB. CyTh TEXHOJIOTUHU 3aKJIFOUAETCS B CO3/1aHUN
0a3pl TaHHBIX (U3NYECKUX CBOMCTB 00BEKTa (MaTepual, TeMIeparypa, pasmep, Macca u T. II.).
[TocpencTBOM crieManibHO YCTaHOBIEHHOTO MPUIIOKEHHS TF000€ MOOMIIBHOE YCTPOHCTBO MOXKET
CKaHHPOBATh BHENIHIOID Cpeqy MO 3aJlaHHBIM MapaMeTpaM M HaXOAWUTh YTEPSHHYIO Belllb.
CdopmynupyiiTe OCHOBHBIE DJIEMEHTHI OM3HEC-MOJENH B COOTBETCTBUU C KOHIeNmuein M.
Ixoncona, K. Kpucrencena n  X. Karepmanna:

- LIEHHOCTHOE NPE/I0KEHUE;

- ¢popMmyna npudHLIH;

- KJIFOUEBBIE PECYPCHI;

- KJIFOYEBBIE MPOLECCHI.

Ne2. Kommanust WonderMe mpou3BoguT MeNKyr OBITOBYIO TEXHHUKY M DJICKTPOHUKY B
0c000M, HEOOBIYHOM JIM3aiiHe (HampuMep, YHUBEPCAIbHBIN MyJIbT JUCTAHIIMOHHOTO YIIPABIECHUS
B (GopMe COHIBUYA, KOMIBIOTEPHYIO MBINIb, O(GOPMICHHYIO KaK 4YydeJO HACTOSIICH MBIIIH,
HayIIHUKKA B (GopMe 3Mel M T. 1.). YHHUKAIBHOCTh MPEIJIOKCHHS 3aKIo4yaeTcs B paboTe mo
WHANBUIYAIbHBIM TpPEOOBAaHUSM M IKEIAHHUSAM 3aKa3dyWKka, T. €. HMEIoIIascs CcOOCTBEHHas



TEXHOJIOTHs Ha OCHOBE 3D-NpUHTHHTA MMO3BOJISET CO3/1aTh MPAKTUYECKH JII000H qu3aiiH 110060r0
HEOOJIBIIOr0 TEXHUYECKOro ycTpoiicTBa. Komnanus xoueT BBITH Ha HOBBIM YPOBEHb Pa3BUTHA,
B TOM YHCJI€ HA MEXAYHAPOHBIN PHIHOK. Onpenenure:

- OCHOBHO BUJ AearenbHOocTH Komnanuu WonderMe;

- IEHHOCTHOE TMpe ioxkenne kommanuu \WonderMe;

- KJIFOUEBbIE KPATKOCPOUYHBIE U JI0JITOCPOYHBIE 11€TM KOMIIAHUU;

- COCTaB PeCypCOB JJIsl JOCTHKEHHUS JOJITOCPOYHBIX LIeJIei;

- OCHOBHBIE PUCKH TP peaIU3aliy LEeIeH.

N3 Ne4 «MapkeTunr. OueHka pbIHKa»

AHaMTHYECKHE 3aJaHus:

Nel. Bersicuure, kakoil Tun uHdopManuu HEOOXOAMMO B MEPBYIO OYepe/ab MOIYyYUTh BO
BpPEMSI MApKETUHIOBOI'O UCCIIEI0OBAHUS, €CIIH:

- KOMIIaHusl pa3paborana MPOTOTHN pPoOOTa i MOMOIIM MaMaM TPYJIHBIX JIeTeH,
y KOTOpBIX peOCHOK Bcerga Ha pykax. PoOOT MoxeT OBITh WCIONB30BaH JJIs Hape3aHws,
MOMEIIMBAaHUS €Jbl, BBITHPAHUS CcO cTosia. KoMmaHUs CTPEMHUTCS OMPEIeNIUTh, HACKOJBKO
NOTPEOUTETHCKUE XapaKTEPUCTUKH POOOTA YCTPAUBAIOT MOTCHIIUATIBHBIX MOTPEOUTEINICH;

- KOMITaHUS pa3pabaThIBaeT JOMAIHUE THAPONOHHbIE cucTeMbl. Heo0X01uMoO BBISICHUTD,
KaKOll MaKCHMaJIbHBI 00BeM PHIHKA BO3MOXKEH B HCCIIElyeMOM PETHOHE.

No2. TlpuBenute mpuMepsl KOMIIAHUKA B c(epe BBICOKMX TEXHOJIOTHH, pabOTaroOIMIMX Ha
CJIEIyIOIIMX PbIHKAX:

- B2C u B2B ogHoBpemeHHO;

- B2B u B2G onHoBpeMeHHO.

- peiHok P2P, B2C u Mex1yHapOaHBIN pHIHOK OJIHOBPEMEHHO.

AprymMeHTHpyiTe OTBET.

N3 Ne5S «Paspadorka mpoaykra. Product Development. Meroabl pa3padoTku
npoaykra. OueHka TexXHoJIOT Hii»

AHanuTHYECKUE 3aJaHus:

Nel. Ha stane ¢puHanpHON MOIMPOBKU MPHU MPOU3BOJCTBE TypOMHHBIX JIONATOK BO BCEM
MHUpPE UCHOJB3YETCs] PYYHOU TPyA. ITO CBSA3aHO C TeM, UTO 3a/laya MporpaMMUPOBaHUS poOOTa,
CHOCOOHOTO YYHTBHIBATh pPa3MU4HbIe (AKTOPHl (THOKOCTH MOJUPOBOYHOM JIEHTBHI, MCXOJHBIC
[IEpPOXOBATOCTH MOBEPXHOCTH U TIp.) JUIS aAANTUBHOTO YIIpaBieHus o0paboTKOM, B MUpE MOKa He
pemena. Cankrt-IletepOyprckas komnanus «PoboTukym» pazpadoTana ClI0KHbIE HETUHEHHbIE
aNrOpUTMBI OOpaTHOW CBSI3U, KOTOPBIE IMO3BOJSIOT CO3/aTh POOOTH3MPOBAHHYIO SUEUKY IS
NOJIMPOBKH TYpOWHHBIX JIoMaTok. B Hacrosimee Bpemst pabOTOCIOCOOHOCTH aITOPUTMOB
MPOJEMOHCTPUPOBaHA HA MPUMEpPE MOJeNn «b6abouka» - yrnpaBieHHE yIep)KaHHUEM IlapuKa Ha
MOBEPXHOCTH CJIOKHON (POPMBI, C KOTOPOH IIAPUK CKATHIBAETCS.

Omnpenenure, Kakoi U3 CIOCOOOB pa3pabOTKU MPOIYKTa MPEANOYTHTENCH A KOMIaHUH
«PobGoTHKYM». ApryMEHTUpPYITE OTBET.

No2. B pamkax ommcaHHOro BbIIe B Keiice «PoOoTukym» mpoekta chopmymupyiTe
OTpaHMUYEHUE TMPOU3BOACTBEHHON WM OHW3HEC-CUCTEMbl KIIMEHTa, KOTOpPO€ CHHUMAaeTcs ¢
MOMOIIBIO IPOAYKTA MTPOEKTA.

M3 Ne6 «BoiBenenune npoaykra Ha peiHOK. Customer Developmenty

AHanutudeckue 3agaHus:

Nel. Ha peiHOxk Poccum BBIBOOUTCS HOBasg MoJelb MOOMIbHOTO Tenedona. Toap
OpPUEHTUPOBAH HA BO3PACTHYIO TPYIIYy TMOAPOCTKOB U B3pocibix OT 13 mo 45 ner.
[To3unmonupyercss Kak caMblidi JIETKUH M TOHKHHA cMapT)oH B MHpe, OpeHJ HEU3BECTEH,
npou3BoACTBO - KOxxnas Kopes. Ctoumocts 36 000 py06. 3a enuaMIly (0/THa KOMIUICKTAITHS ).

IIponymaiite KOMMYHUKalLMOHHbIE  JedcTBUs  (pexnama, PR, crumynupyromue
MIPOrpamMMbl ), aKTHBU3UPYIOLTHE OCO3HAHUE TTOTPEOHOCTH B TIOJIOOHOM TOBape.

Ne2. Komnanus X pa3paboTaia TEXHOJIOTHIO YIIPABICHUS CKYTEPOM 0€3 y4acTHsl YeIoBeKa:
3aJjaeTCcsl MapIIPyT, U CKyTEp AOCTABJISIET YesloBEKa 10 YKa3aHHOIro MecTa. [IpsMbIX KOHKYPEHTOB
y TpoIyKTa HeT. PazpaboTaHHBIN CKyTep MJIaHUPYETCsl BBIBOAWUTH Ha PHIHOK IO IeHe, Ha 50%
MPEBBIIIAIONICH CPETHIO IIEHY CKYTEpOB, MPEICTABICHHBIX Ha PBIHKE B HACTOSILEE BpPEMS.
JlaHHBI TPOXYKT OyJeT peaau30BbIBATHCA TOJBKO B KPYMHBIX TOpoJax uepe3 HIOy-pYMBI



komnanun X. KoHuenmus mo3umoHUpOBaHUsI MOKET OBITh OXapakTepu3oBaHa Kak «Bocbmoe
yygo cBeTa». [lnaHupyeTcst aKTHMBHOE NPOABMKEHME C HCIOJIb30BAHHUEM  MAacCOBBIX
MEIMaKaHaJIOB.

CmMmonenupyiiTe NOTpeOHOCTh B paCCMaTPUBAEMOM TOBApE U OINPEICIIUTE THIIOTETUYECKHUE
OGapbephl.

N3 Ne7 «HemaTepuajibHble akTHBbI. OXpaHa HHTE/VIEKTYAJIbHOI COOCTBEHHOCTH»

AHaMTAYECKHE 3aJaHUs:

Nel. Poccuiickas KkoMMepueckass OpraHu3alys, OPUMEHSIomas OOIIyl0 CHCTEMY
HAJIOroo0JI0KeHus, IPHUOOpea Mo JOroBOPY Y YKPAUHCKOTO MPEANPUSATHUS IPABO UCIIOIB30BaHUS
palMoHaTU3aTOPCKOTO MPEIOKEHHUS, KOTOPOE OBUIO CAeTaHO PaOOTHUKOM 3TOTO NPEANPHUATHS U
0oQOpMIICHO BCEeMH JOKYMEHTaMH, KOTOpble TpeOyIOTCS IJsi 3TOr0 IO 3aKOHOJATENIbCTBY
VYkpaunsl. JloroBop Obul oopmileH B IOJHOM COOTBETCTBHHM C OOIUMHU TpeOOBaHUSIMU
POCCHUHCKOr0 U YKPanHCKOT'O 3aKOHOJATeNbCTBA K JJOr0BOpaM 00 OTUYX ACHUU UCKITIOUUTEIHHOTO
npaBa Ha OOBEKT HMHTEIUICKTYalbHOM COOCTBEHHOCTH, OJHAKO CTOPOHBI HE YWIH TO, YTO
3aKOHOJIaTEIbCTBO YKpPauHbl HE JA€T BO3MOYKHOCTH MNPEINPUATHIO IMPENOCTABIATh MPaBO
WCIIOJIb30BAaHUE PALMOHAIM3ATOPCKUX MPEJIOKEHU TpeThuM JuiaM (riaBa 41 ['paxagaHckoro
Kogekca Ykpaunsl). Ilpu mnpoBeaeHHH TNPOBEPKH POCCHIICKash HajIoroBass WHCHEKIUS He
COIJIaCHJIacCh C 0OOCHOBAaHHOCTBIO BKJIIOUEHHUSI POCCHUCKOM OpraHu3amnueil JaHHBIX PacXo/0oB B
COCTaB pPacxoJI0B, YMEHbIIAIOMMX 0a3zy MO HAJIOTy Ha MPUObUIb OpPraHM3alMid, U HAYUCIIHIIA
poccuiicKol opraHu3ay HAJIOT, ITpad U MeHu.

BrisicHuTe, paBa a1 HaJIOroBasi UHCIEKIUS. ApryMEHTUPYWUTE OTBET.

Ne2. B cBsi3u C BBHINONIHEHHEM KOHKPETHOTO 33/1aHusi paboToaarens paOOTHUK-UHKEHED B
Hepabouee Bpems 28 ceHTs0ps 2016 r. pazpaboTan ycTpoMCTBO ISl CITyTHUKOBOTO MOHUTOPHHTA
MECTOIIOJIOKEHHS TPYII U OTIAEJBHBIX JIIOAEH, O YEM IMCBMEHHO YBEAOMMWI paboTOJaTENs.
PaGoTonmarens HuUero pabOTHUKY 1O TIOBOJTY ATOM pa3paboTKH He coodtmal, a 24 gespais 2017 1.
1oJiaj B OTHOUIEHUH Hee B PocnaTeHT 3asBKy Ha Bblauy IaTEHTa Ha MOJIE3HYIO MOJIENb, YKa3aB
paboTHMKA B KaueCTBE aBTOpA W BBHIMJIATUB €My BO3HATrpakJI€HUE, OTOBOPEHHOE B TPYIOBOM
noroBope. BrocnencTBuM maTteHT pabOTONATENI0 Ha ATy IMOJIE3HYIO MOJeNb ObUT BBIJAH,
paboToaTeNb NPUHSIT UCKIIIOUUTEIBHOE MPABO HAa Hee K OyXralaTepcKoMy Y4eTy U Mpel0oCTaBHII
IIPABO €€ UCIOJIb30BaHUs CBOEMY MMAPTHEPY, KOTOPbII Hayas MPOU3BOJICTBO TAKUX YCTPOUCTB.

Onpenenure:

- BIIpaBe JIM NHKEHEP OCTIapuBaTh Bbl1auy NATEHTA;

- TpeboBaTh OT paboTomarensi KOMIIEHCAIMI 3a HapyLIeHHE HCKIIOYUTEIBHOTO MpaBa
WH)KCHEpa Ha TAHHYIO pa3paboTKy.

N3 Ne8 «Tpancdep TeXHOJOTHH U JUIEH3UPOBAHUE)

Nel. Haykoemkoe mpenmpusitae «llomumep» sBiIsieTcss mpaBooOiagaTesieM TEXHOJIOTHU
MOJTyYEHHUs] U MPUMEHEHHs] COPOUPYIOMIMX MOJIUMEPHBIX MaTepraIoB MHOTO(YHKIIMOHAIBHOTO
Ha3HAueHUs, B TOM YHCJIE CHOCOOHBIX YAEP)KHBAaTh M CBOCBPEMEHHO OT/AaBaTh JKUIKOCTh
(momyven mateHT Ha u3o0petrenue B 2013 r.). Pacxonsl Ha pa3paboTKy TEXHOJIOTUU COCTABUIIU
15,5 mun py6. B 2015 1. koMnanus «ArponpOMEBIIIICHHBIE TEXHOJIOTUH Oy My1iero» odparniach
Kk npeanpuatuio «llonmumep» ¢ 3ampocoM Ha KOMMEPUECKOE MPEMIOKEHHE [0 PEHICHUIO
po0JIeMbl MOJIMBA B 3aCyIUIMBBIX peruoHax crpaHsl. B 2017 r. BBIACHWIOCH, YTO KOMITAHUU
«ATpOINPOMBIIIJIEHHbIE TEXHOJOTUU Oyaymiero» TpedyeTcss NpPOBEACHUE JOMOJHUTEIbHBIX
HUOKP st yCcOBEpIIEHCTBOBAHUS TEXHOJIOTMH, IPAaBOOOJAJaTeNIeM KOTOPOU SIBIISETCS
«ITommmep», 1 OHA TOTOBA PA3MECTUTh COOTBETCTBYIOLIUH 3aKa3.

[Tponymaiite, kakyro cxemy IenecooOpa3sHo u3dpath mnpennpusaruio «llomumepy» s
paboThI ¢ MOTEHLUATBHBIM 3aKa3UMKOM. APTyMEHTUPYWUTE OTBET.

Ne2. TIpoxymaiite, kakumu popMaTaMu LIEIECO00Pa3HO 00ECTICUYUTh CTPYKTYPY CACTKHU JUIS
OTIMCaHHOTO BhIIIE Keiica «Ilomumepy U MOTUBUPYITE CBOM BBIOOD.

N3 Ne9 «Co3nanne n pa3sBUTHE cCTapTana»

Nel. TlpuBenmute mpuMephl KOMITAHMK / YCHENIHBIX CTapTamoB, CO3JAaHHBIX WX
OCHOBATEJISIMH BO BpeMs y4eObl B YHUBEPCUTETE.



No2. CdopmynupyiiTe HECKOIBKO THIIOTE3 JJIsi TMPOEKTa co3daHus OTkpbitoro CMU
0 MOTPEOHOCTAX IIEEBOI0 CETMEHTa ayJUTOPUH - KYPHAIUCTOB, KOTOPHIX IUIAHUPYETCS
MPUBJIEKATD JUISl CO3JJaHUSI KOHTEHTA, B TOM YHCJIE TIATHOTO.

N3 Nel10 «Kommepuecknit HUOKP»

Nel. Kommanus X ipu KpynmHOM YHHBEpcHTETE B Poccuu pa3pabdoTaia u KOMMEpIHaIn3yeT
TEXHOJIOTHIO PaJMKAIBLHOTO MOBBIIMICHUS] U3HOCOYCTOMYMBOCTH METAJUIMYECKUX JETalel myTeMm
crenuanbHoi 00paboTku moBepxHocTH. [lociae 00paboTKu cpok CiyKObl eTaliell yBeTNUUBaeTCs
B BOCEMb pa3, a TAK)XXE PE3KO YMEHBIIAETCS TPEHHE IOBEpPXHOCTEW. B kauecTBe CTapTOBOIO
KOMIIaHUS BhIOpalia pbIHOK aBTOMOOMJIBHBIX 3aI4acTel - OIMH U3 HauboJee MacCOBBIX PHIHKOB.

OOBscHUTE, TTOYEMY Ha PHIHKE aBTOMOOWMIIBHBIX 3aI4acTeil KOMITaHUU X BPSI JIU YIAacTCs
JTOOHUTHCS ycrexa.

Ne2. Nlns kommanuu X, KpaTKO OXapaKTEPU30BAHHOU BbIIIE, CHOPMYIHPYHTE THUIOTE3Y
0 TOM, Ha KaKMX PbIHKaX U JUIsl KAKUX KJIMEHTOB JIaHHAsl TEXHOJIOTUS MOXKET OBbITh BOCTpEOOBaHa.
ApryMeHTHpYyHITE OTBET.

N3 Nell «AHCTpYyMEHTHI NpUBJIeYeHUs] GUHAHCUPOBAHMS»

Nel. BeisicHuTe, Kakoil BapuaHT MPUBJICUCHUS 3aeMHOTO (uHaHcupoBaHUs B cymme 1000
ThIC. py0. Ha 3 roja Jy4iie:

- TIOJ] IPOCTYIO MPOLIEHTHYIO CTaBKy 18% romoBbIX;

- TI0J] CJIOXKHYIO ITPOLIEHTHYIO CTaBKy 15% romoBbIx.

Ne2. B xome moAroToBku OOOCHOBAaHHS TMPEIIPUHUMATEIHCKOTO TIPOEKTa OBLIH
pPaccMOTPEHbI YCJIOBHSI CHAaOXEHMs MPOU3BOJICTBA HEOOXOAMMBIMU MaTepuajaMH U YCIIOBUS
cOBITa TOTOBOW MPOAYKIMH. MaTepualibl, UCIIOIb3yeMbIC B IPOU3BOJICTBE, OyayT oruiadeHsl 50 %
B TekyleMm Mmecsdne, 50 % — B cieayromeM. 3amnac Chlpbs U MAaTEpUAIOB CO3JAETCA Ha MECHILL.
[Ipoxykuus OyzaeT peann3oBaHa B TOM K€ MECSIIE B KPEAUT C OIUIATOM MOKYTATENIIMU Yepe3 J1Ba
Mecsia. MecsyHasi MEpPUOAMYHOCTh 3aKyNMOK MaTepuaioB U BbIBO3a TOTOBOM MPOAYKLHHU
COXpPAHUTCA Ha BECh NMEPHUOJ KU3HU MPOEKTa. EjkeMecsSyHbI pacxojl ChIpbsi U MaTEpHAJIOB
coctapiseT 1 200 Toic. py0.; exxeMecsuHbIe POAaku TOToBOM npoaykiuu — 2 400 TeIc. pyo.

Omnpenenute HEOOXOIUMYIO CyMMYy (PMHAHCOBBIX CpEACTB, HMHBECTUPYEMBIX B
MPEJICTOSIIIIEM TIEpUO/ie B 0OOPOTHBIN KamuTal.

N3 Nel2 «OuneHka HHBECTULIMOHHOM NMPHUBJIEKATEJILHOCTH MPOEKTA)

Nel. Ornenure ypoBeHb 53((HEKTUBHOCTH TMPOEKTa, TMPEAONIAraroliero MnpruoOpeTeHue
00OpyZOBaHMsA, C JBYXJICTHUM CpPOKOM pealM3aluH, Ucrnoias3ys mnokazarens NPV, ecnmu
MHBECTUIIMOHHBIE 3aTpaThl cocTaBisitoT 1050 Teic. pyO., OUCKOHTHas cTaBka — 12 %, BenuduHa
YHCTOTO JIEHEXKHOT'O MOTOKA 3a MepBbIit ro1 — 550 Thic. py0. 1 3a Bropoi rog — 680 TrIC. pyo.

Ne2. PaccuuraiiTe CpeqHEB3BEUICHHYI0 CTOMMOCTh KaluTada IO JaHHBIM TaONIWIbl U
cAenaiTe  BBIBOJ O  LIEJIECOOOpPAa3HOCTH  IUIAHUPYEMBIX  BJIOXKEHUH  CpeACTB B
IpeINPUHUMATEIbCKUN MPOEKT, BHYTPEHHsISI HOPMa JIOXOJAHOCTH KOTOPOTO cocTaBisieT 22 %.

V neapHBIN BEC
HanmenoBauune Cpenssisi  CTOUMOCTD
o JTAHHOTO MCTOYHHKA CPEJICTB
HUCTOYHHUKA CPEJICTB HCTOYHUKA CPENICTB, %o
B IIACCHUBE
[TpuBHUnErupOBaHHBIC 10,0 0,4
aKIA
OOBIKHOBEHHBIE AKIIAH 25,0 0,1
51 HepacrpeaeIeHHas
PUOBLITH
3aeMHBIC CpEJICTBA 30,0 0,5

N3 Nel3 «Pucku npoexkra

Nel. UmeroTes cnemyronue AaHHbBIE IO MPOEKTY. BepoSTHOCTH TOTO, YTO peaiibHas IeHa
NPOJIaXH MPOAYKTAa MHHOBAIIMOHHOTO INMpOekTa «benbBUTa» M3MEHUTCS, T. €. CTaHeT OOoJIbIIe,
MEHbIIIE UM paBHA IJIAHOBOM, OLIEHUBAETCS HKCIEpTaMU Kak, cooTBeTCTBEeHHO, 30, 30 u 40%.
Ecnu nena Bce e 0KakeTcs MEHbLIE IIJIAHOBOM, TO, IO MHEHUIO 3KCIIEPTOB, C BEPOSATHOCTHIO 60%
oTkioHeHHe Oynaer He 6onee -10%, ¢ BepositHOCTEIO 30% - oT -10 10 -20% ¥ ¢ BEpOSITHOCTHIO
10% - ot -20 mo -30%. AHanoruyHeIM 00Opa30M aHAIU3UPYEM OTKIOHEHHS B MOJIOKUTEIHHYIO



CTOpOHY: C BeposiTHOCThI0 60% oTKiIoHeHue Oyaet He 6onee +10%, ¢ BeposTHOCTRIO 30% - OT
+10 mo +20% u ¢ BepoatHocThIO 10% - oT +20 no +30%. Otkionenus 6oinee 30% B 00YIO
CTOPOHY AKCIIEPTHI OICHUBAIOT Kak ManoBeposTHbie. NPV mpoekrta cocraBiser 709 Thic. pyo.
Kpome Toro, nzBectHo, 4T0 M3MEHEHUE LIEHBI peann3anuy Ha -30% NpuUBENET K COKpAILEHUIO
NPV mnpoekta Ha 7825 Tbhic. py0., M3MEHEHHME ILeHbl peanu3auuud Ha -20% mnpuBeneT K
cokpanienuto NPV npoekra Ha 5585 ThIc. py0., M3MEeHEHHE LIeHbI peanu3anuu Ha —10% npuseaet
k cokpamienuto NPV npoekrta Ha 2941 toic. py6. PocT niens! npoekra Ha 30% npuBener K pocTy
NPV npoekra Ha 7430 TBIC. py0., pocT LIeHbI poekTa Ha 20% npusexaet k pocty NPV npoexra Ha
4631 TeIC. pYO., pocT 1ieHsl npoekTta Ha 10% npusenet k pocty NPV npoekra Ha 2906 ThIC. pYO.

Ha ocHoBe mpuBeneHHON MH()OPMALIUN COCTaBbTE «JIEPEBO BEPOSTHOCTEN», pacCUUTANTE
UTOTOBYIO BEpPOSITHOCTh OTKJIOHEHHS LEHBI peau3alliid OT IUIAHOBOTO 3HAYEHHUS, CyMMapHBIN
puck o NPV no naHoBanimoHHOMY 1poekTy «benbBuTay, a Taxke oxunaemyro Benuuuny NPV,
CKOPPEKTUPOBAHHYIO Ha PUCK, CBA3aHHBIN C N3MEHEHHUEM LIEHbI pean3alllu.

Ne2. Onpenenure, Kk KAKOMY THUITy PUCKOB OTHOCSITCS:

- mnosiBieHue uppoBol Qororpadumn, MNpUBEALIEH K PE3KOMY COKPAIICHHIO pBIHKA
XHUMHUYeCKOH (oTrorpaduu;

- HemnomnaJaHue MNPOAYKTa B OXHUAAHWUS MOTEHIUAIBHON ayJWTOPUHU, YTO MPHUBOJIUT K
HU3KOMY CIIPOCY Ha MPOAYKLHIO;

- HEJOCTAaTOYHBIA OIBIT PYKOBOAUTENS IPOEKTA, KOTOPHIA MNPUBEAET K KPUTHYHBIM
HOCJIEACTBUSIM C TOUKH 3pEHUs 3allycKa Ou3Heca.

N3 Nel4 «Ilpe3eHTanus NpeanpuHAMATEIHCKOTO MPOEKTA»

Nel. TTocmoTpuTe MaTepuai 06 3¢ (eKTUBHON Mpe3eHTanny - pparMenT puiabma «Mcropust
peitaps» (https://www.youtube.com/ watch?v=5XFzn6LVg2c).

Onpenenure, 4YTO B OSTOW MPE3EHTALMU YACPKHUBACT BHUMAHUE CiyLIaTeleH.
ApryMeHTHpPYWTE OTBET.

No2. Tlpoaymaiite «IM(PTOBYIO NpPE3EHTAIMIO» JUIsI KOMIAaHUU X, KOTOpash 3aHUMAaeTCs
Pa3pabOTKOM EKTPOHHON TEXHUKH.

N3 Nel5 «MHHOBanMoOHHasi »3JKocucTreMa. locynapcTBeHHasi HHHOBALMOHHAS
NMOJTUTUHKA»

Nel. B cooTBeTCTBHM C KOHLEMNIMEH «TPOMHOM cMpanu», HOBas poJib YHUBEPCUTETOB
BBIPQKAETCSI B TOM, YTO OHU OepyT Ha ceOst GyHKIIMU OM3HEC-cO00IIecTBa.

[TpuBenute mMmomoOHBIE TPHMEPHl W TOSICHUTE, B YEM BBIpAXaeTCs BeAyIIas poJjb
YHUBEPCUTETA KaK JHJIepa OTHOLIEHUI ¢ OM3HECOM U TOCYIapCTBOM.

Ne2.  Tlpoananu3upoBaB  OCOOCHHOCTH  (PYHKIIMOHUPOBAHHUS  OW3HEC-WHKYyOaTopa,
pPacIoJIOKEHHOTO Ha Tepputopuu YemsOuHCKoN oOmactu (OM3HEC-UHKYyOaTop — BBIOOD
o0yyaroierocs), Onpe/1eauTe:

- €CTh JIU y 3TOT0 OM3HEC-UHKYOaTOpa Crierualn3alus;

- KAaKu€ YCJIOBHUS, YCIYTM W JIBIrOTHI TPEAOCTABISIET OM3HEC-MHKYOaTop Mjisi CBOUX
PE3UICHTOB;

- Kakue TpeOOBaHUS MPEABSBIAIOTCSA K PE3UICHTAM.

Hpuioxenne 2
OuneHo4HBIE CpeICTBA /ISl POBe/IeHUs] POMEKYTOUYHOM aTTecTAlNU
a) [lnanupyembie pe3yabTaThl 00y4eHHUs] U OLlEHOYHbIE CPeACTBA JIsl IPOBedeHH
NPOMEKYTOYHOM aTTeCTALMU:

Kon WNuaukatop AOCTHXKEHUS

O1ieHOYHBIE CpENICTBA
I/IHI[I/IKaTopa KOMIICTCHIINN

YK-2 Cnocoben onpeesiTe Kpyr 3aa4 B paMKax NOCTABJICHHON LeJH U BbIOUPATH
ONTHMAJIbHBIE CIIOCO0BI UX pellieHNsl, UCXO0AS U3 AeliCTBYIOIIUX NPABOBBIX HOPM,
HMEIOLIUXCS PecypPCcoB M OrpaHNYeHMIt

Omnpenensier kpyr 3agad B | [lepeueHb TeopeTHYeCKHX BONPOCOB K
paMKax IOCTaBICHHOW LENU U | 3a4eTy:

IpeaJiaraet CIOCO0bI ux | 1. CymHocTh 1 CBOMCTBa MHHOBALUH.
peLeHus u oXxujaemsble | 2. Mosieny MHHOBAaLIMOHHOTO Tpoliecca U UX

VK-2.1




pE3yNbTaThI; OLICHHUBACT
NpEIIOKEHHBIE  CHOCOOBI  C
TOYKH 3PEHHS  COOTBETCTBHS
IIeJTN ITPOCKTA

XapaKTePUCTHKA.
3. Ponp mpeanpuHUMaTens B MHHOBAIMOHHOM
mpolecce.

4. Knaccudukanuss  WHHOBaMA W UX
XapaKTePUCTHKA.

5. CymHocTb u OCHOBHBIE  pa3Jeibl
Ou3Hec-IUIaHa.

6. OcHOBHEIC BH/IBI MapKETHUHTOBBIX

UCCJICTOBAHMIM, UX XapaKTEPUCTHKA.

7. MeToapl MapKETUHTOBBIX UCCIIEAOBAHUI.

8. OneHKa pbIHKA U 1I€JIEBOM CETMEHT.

9. OcobeHHOCTH TMPOMAX HMHHOBAIMOHHBIX
IPOIYKTOB.

10. MeToasl pa3pabOTKU U KUZHEHHBIA ITHUKII
IPOIYKTa.

11. Konuenmms Customer development.

12. Metoasl MoaeTUPOBaHUS IMOTPEOHOCTEH
noTpeOHuTeNeH.

13. [lonsTHe, METOAMKU W D3Tallbl Pa3BUTHUS
cTaprama.

14. TlonaTre ¥ 0COOEHHOCTH KOMMEPYECKOTO
HUOKP.

15. Vctounuku u WHCTPYMEHTBI
buHAHCUPOBAHUS MPEeNPUHAMATEITBCKUX
IPOCKTOB.

16. IlonsTue U KpUTEpUHU OLICHKHU
WHBECTUITMOHHON TIPUBJICKATEITLHOCTH
PeTPUHIMATEITECKUAX MIPOCKTOB.

17. JlenexHbie ITOTOKH
PEIITPUHUMATEITHCKOTO MPOCKTA.

18. Tlonsarue u THTIOJIOTUS PHUCKOB
PEIPUHUMATETHCKOTO MPOCKTA.

19. Meronpl  KOJIMYECTBEHHOTO  aHAJN3a

PHUCKOB TIPEIIPHUHUMATEIHCKOTO MMPOCKTA.

20. VlHHOBAITMOHHAS CpeJia U €€ CTPYKTypa.
21. luHOBaIMOHHEIN IMOTCHIINA
PeITPHHUMATEIBCKOTO MPOEKTa (KOMITAHUH ).
22. CymHOCTh M CTPYKTypa HaIlMOHAJIBHBIX
MHHOBAI[MOHHBIX CHCTEM.

23. [lonsgTHE ¥ 3JIEMEHTHl HMHHOBAIIMOHHOM
UHPPACTPYKTYPBHI.

24. T'ocynapcTBeHHas
ITOJTUTHKA.

WMHHOBAILITMOHHAaA

YK-2.2

[Inanupyer peanusanuio 3a1ay B
30HE CBOCH OTBETCTBEHHOCTH C
YYETOM HMEIOIIUXCSA PECYPCOB U
OTpAaHUYECHUH, JIEUCTBYIOIINX
MIPaBOBBIX HOPM

[TpumepHbIe PAaKTHYSCKHUE 3aAaHHS IS
3ayera:

1. ITossicHUTE, K KaKOif THIIOTE3¢ M K KaKOi
MOJIEJIM MHHOBAILMOHHOTO Mporiecca — «Pushy
i «pully oTHOCSTCS MpoIIeCCHI, CBS3aHHBIC C
CO3/IaHUEM:

- CBETOJIMOHOTO (pOHAPS;

- Hep)KaBeIoIlei cTanm;

- KOHIUIIMOHEPA;

- DVD-nuckos.




2. Ucnonb3ys cxemy, n300pakeHHYIO HIXKE,
PacKpOUTE UMIIEPATUBHBIEC OTINYMS
MpeANpPUHUMATEIS OT MEHEKepa,
nmpoMoyTepa u uzooperarens. Onpenenure, B
YeM pa3HULA MEXIy HUMH I10 CIEAYIOIINUM
HAaIMpPABJICHUSAM:

- MOTHBALIUS UX JCHUCTBUH;

- METOJBI peaju3aliid HOBOU HJIEH;

- HCTIOJIb30BaHHUE PeCypcoB, POPMBI M METOIBI
MIPHUBJICYCHUS] HEOOXOIUMBIX PECYPCOB,
OTBETCTBECHHOCTD;

-OTHOLLIEHUE K OPraHU3allMOHHOM CTPYKTYpE.

»
>

V3o6petatens Mpennpuiumarens

HaemHbiit

neLaneT Nesenser

KpeatnBHOCTb, NHHOBALIMOHHOC T

<
<

4

ynpasneuue(xue HaBbIKK,
3HaHWe GM3HeC-NPOLIeCCoB, CBA3N

Puc. Marpuna «KpeaTuBHOCTb —
YIPaBIE€HYECKUE HaBBIKI»

3. [Ipoananu3upynte U CpaBHUTE, KAKOE
BJIMSIHHAE Ha CYIIECTBYIOIINE PHIHKU
OKa3bIBAIOT paJIMKaIbHbIC (0a3UCHBIC) U
yiyumiaromue (moaep>KUBaroIIue)
uHHOBanuu. OxapakTepu3yiiTe HHHOBAIIIH,
NIPUBEJICHHbIE HU)KE, B 3aBUCIMOCTH OT
TITyOMHBI BHOCUMBIX U3MEHEHUH:

- HoBas onepanuonHas cucrema Windows 10,
paciupsIonias BO3MOXHOCTH MOJIb30BaTeNs, B
TOM YHCJIE CETEeBBIE, PA3BUTHE TEXHOJIOTHIA
3alUThl U 0€30MACHOCTH. ;

- KPHUNTOBAIIOTA, MPEICTABIAIONAs cO00
1u(pPOBOH aKTUB, YYET KOTOPOTO
JEIIEHTPAIN30BaH, aKTHB 3aILUILIEH OT
MOAJEP>KKH UIIH KPaXKH 3a CUET
WCTIOJIB30BAaHUS KpUNITOrpaduul U
pacnpeeieHHON KOMITBIOTEPHOM CeTH.

4. BersicHuTe, Kakou TUI HH(OpMaIuu
HE00XO0IMMO B TIEPBYIO OYEPEIb MOTYIHUTH BO
BpEMSI MapKETHUHI'OBOT'O UCCIIEIOBAHMUSI, €CIIH:
- KOMIIaHUS, 3aHUMAIOIIAsICST Pa3padoTKOM
MIPUIIOKEHUS TI0 TOCTABKE €]IbI, HAIIllIa
VHUKAIbHYIO Ha PHIHKE HUIILY -
MPUTOTOBJICHHE U IOCTABKA IOMAIIIHEH €JIbI 1O
3ampocy COCENe;

- KOMITaHUs OLICHUBAET BO3MOXKHOCTh
OTKPBITHS 3aBOJIa ¥ IEPEHOCA TPOU3BO/ICTBA
HA JIOKAJbHBIA PHIHOK JIJIsl OOJIBIIETO €ro




OCBOCHUAI.

5. B xone noaroroBku 000OCHOBaHUS
MPEANPUHUMATEIIBCKOTO MPOEKTa ObLIH
PaccMOTPEHBI YCIOBHSI CHA0XKEHUS
MIPOM3BOICTBA HEOOXOAMMBIMH MaTepUaIaMu
U YCTIOBHSI COBITa TOTOBOM MPOIYKITHH.
Marepuaibl, UCIIOJIB3yEMbIE€ B IIPOU3BOJICTBE,
OyayT omnauensl 60 % B Tekyuiem mecsie, 40
% — B ciemytomieM. 3amnac ChIpbs U
MaTepuajoB co3aaeTcs Ha Mecsl. [Ipoaykuus
OyJIeT pea30BaHa B TOM K€ MECSIIC B KPEAHT
C OIUIaTOM MOKYIATEJIIMH Yepe3 JIBa Mecsa.
MecsuHas nepuoAMYHOCTh 3aKYTIOK
MaTEpUaJIOB U BbIBO3a TOTOBOM MPOAYKLIUU
COXPAHUTCS HA BECh MEPUO/I )KU3HU MPOEKTA.
EsxemecsiuHblIi pacxo/1 ChIpbs U MaTepUaloB
coctasiisieT 1 500 ThIC. py0.; exKeMec UHbIe
MIPOJIaYKK TOTOBOM NpoayKiuu — 2 600 ThIC.
py6. Onpenenure HEOOXOAUMYIO CYMMY
(UHAHCOBBIX CPEICTB, UHBECTUPYEMBIX B
MIPEJICTOSIIIIEM TTEPUOJIe B 00OPOTHBIN KaruTal.

6. Ouenure ypoBeHb 3(h(heKTUBHOCTHU MPOEKTA,
MIPEIOJIATaroIIero MPHOOPETEHHE
000pyT0BaHMs, C JBYXJICTHUM CPOKOM
peanu3anyu, ucroib3ys nokasarean NPV u Pl,
€CJIM MHBECTUIIMOHHBIC 3aTPAThI COCTABIISIOT
1500 ThIC. py0., MuckoHTHAs craBka — 11 %,
BEJIMUMHA YHUCTOI'0 JICHEXKHOTO TIOTOKA 3a
niepBbIid ros1 — 950 ThIC. py0. 1 32 BTOPO# o1 —
600 TBIC. pYO.

YK-2.3

Brinonnser 3agauu B 30He CBOEH
OTBETCTBEHHOCTH B COOTBETCTBHUH
C 3alUTaHUPOBAHHBIMU
pe3yiabTaTaMu U TPEICTABIISACT
pe3yiabTaThl MPOEKTA, MpeIaraet
BO3MOXKHOCTH UX HCIIOIb30BaHUS
W/WTH COBEPILICHCTBOBAHHUSI

KommuiexkcHoe 3a1anue o pa3padorke
NpeaNPUHUMATEIBLCKOI0 POEKTA U ero
Npe3eHTALUH:

Paspaboraiire u chopmupyiite
PPT-npesenrarmro Barero ckBo3HOTo mpoekTa
IO CJIETYIOIIUM ITyHKTaM:

- «(HAMMEHOBAHHE MPEANPUHIMATETHCKOTO
MPOEKTA, aBTOPBDY;

- «MapKETUHT, OIIEHKa PhIHKa» (TIpo/1aBaeMbIit
MPOIYKT, IIEHa, KaHAJIbl TUCTPUOYLIUH,
MIPOJIBMYKECHUE);

- «product development, paszpaboTka mpogyKTa»
(TpaAMIIMOHHBIE aHAJIOTH, HOBH3HA,
MPEUMYILECTBA, MHBECTUIIMOHHBIE 3aTPATHI,
MPOU3BOJICTBEHHAs! CE0ECTOMMOCT);

- «customer development, BeiBeieHIE TIPOTYKTa
Ha PHIHOK» (TIepevYeHb MEPONPHSATHIA 10 BBIBOTY
MPOAYKTa Ha PHIHOK, MX CTOMMOCTB);

- K(MHCTPYMEHTBI PUBJICYECHHUS
(buHAHCUPOBAHWSD) (BBl ICTOYHUKOB
(buHAHCHUPOBAHUS, UX TPEUMYIIIECTBA U
HEJIOCTATKH);




- «OIIEHKA MHBECTULIMOHHON MPUBJIEKATEITEHOCTH
HPOEKTa»;

- «PHCKH TPOEKTa» (OCHOBHBIE PHCKH U
MHCTPYMEHTBI UX IPEOIOJICHUS]).

OIIK-2 Cnoco0eH y4acTBOBATh B peaIn3aluM COBPEeMEHHBIX TEXHUYECKH COBepIIEHHbIX
TEeXHOJIOTHI M0 BBINYCKY KOHKYPEHTOCIOCOOHBIX XY/105KeCTBEHHBIX MaTePUAJIOB U

XYA0KCCTBCHHO-IPOMBINJICHHBIX 00bEKTOB

IlepeyeHb TEOpeTHYECKUX BONPOCOB K
3a4ery:
1. ®opmupoBaHue U pa3BUTUE KOMAH/IBI.

Hcnonszyer 3HAHUS o | 2. Komanauslii Juaep, TUIBI KOMaHIHOTO
COBPEMEHHBIX Marepuajax M| | JIUJEepCTBa.

OITK-2.1 TEXHOJIOTUSX Ul WM3TOTOBJIEHUS | 3. bu3Hec-unes, OCHOBHbIE  METOJBl €€
KOHKYPEHTOCIIOCOOHBIX TCHEPHUPOBAHUSI.
XYZI0’KECTBEHHO-TIPOMBIIIJIEHHBIX | 4. Bu3Hec Moienb, 31eMeHThl OM3HEC-MOIEIH.
00BEKTOB 5. [Nonsitue u oOrmas CTpYKTypa

3¢ (HEeKTUBHBIX MPE3ECHTAIUH.

6. Bunbl mpe3eHTanmii 1 uX XapaKTepUCTHKA.

7. ITonsiTue 1 0COOEHHOCTH TUTY-CECCUM.
Ocy1iecTBisieT BEIOOD I[IpumepHble NpaKTHYECKHE 3aaHUA A
MaTepHaJIOB U TEXHOJIOTHH 115 3ayeTa:
HA3TOTOBIICHUS 1. KoManaa u3 ceMu 4elIOBEK TPyANIach HaJl
KOHKYPEHTOCIIOCOOHBIX BBINOJIHEHHEM OJIHOTO 3aKa3a. [Ipu s3Tom
XYJ10’K€CTBEHHO-TIPOMBIIIJICHHBIX | Ka)KJbli 3aTpaTuil 40 yesoBeko-4acoB. 3aka3
00BEKTOB C yUETOM npunec komnanuu 2000 MitH. pyo.
YKOHOMHYECKUX OTPAHUICHUHN U Onpenenure NpoOU3BOIUTENBHOCTD TPY/Ia
TpeOOBaHUH K KaUeCTBY KaX/I0TO COTPY/IHHKA B pacueTe Ha
MPOAYKIIUT YeJI0BEeKO-4ac.

2. Ilpoaymaiite «mpe3enranmto uneu (ldea

Pitch)» mns komnanuu X, KoTopast

pa3paboTalia TEXHOJIOTHUIO YIIPABIIECHUS

CKyTepoM 0e3 yuacTHs 4eJIOBeKa.

3. YkaxuTe, Kakue U3 MpeACTaBICHHBIX HUXKE

OIK-2.2 cnaiinoB PPT-mpe3enTarmun

MIPEAIPUHAMATENBCKOTO IIPOEKTa HAPYILAKOT
IIPaBWJIA [TUTY-CECCUHU. APTYMEHTHP

(OGopyjoBaHie 15 NPOHIBOACTEA

\ NPONIBOACTEY i CET I
SpMBTYPLL
noveuwerse 3

OBopyaceanie: =
TINOU{AAL PAOErD NOMEU|EHIA

Mty TpedyeTcs

TIPV HANIHMH B HEM OHOTO
- CTaHOK ANA MHOTOKOHTAKTHOR
ApKI

CBAPOHHONO M OHOTO PEAYWIErD
CTAHK HE 0NKHA BT MeHble
2268 M

Vigec s Orynaemocrs
VHBECTHLYIN B MIHA GH3HEC B

e - e preris
paiiore OT 210/t 40 43X Teic KIpOceehAneiae noets

OKYNATCR 32 6 - 14 MecAES.




NJNAH MAPKETUHTA.

Crpaverun Oreercraennbie

MapxeTunra

Cpoxw

Uenn
peanuzaunn

mapkeTuura

Visyuenne w
LLUTETTCINURN onpoca Hacenenws
ananus Hyxa W

noTpebHa

Hagmpeie
pasoTHMKH

Pacuinpes
o6vemos
peanwzauwn
ToBapos K ycnyr

OIIK-2.3

Peanuzyer
TEXHUYECKU

KOHKypeHTOCHOCO6HBIX

XYO0KXKCCTBCHHO-ITPOMBIIIJICHHBIX

00BEKTOB

COBpPEMEHHBIE
COBEpPILICHHbBIE
TEXHOJOTUM 10 HU3TOTOBJICHHIO

KommniekcHoe 3a1anue mo paspadorke
NpeANPHHUMATEIHLCKOT0 IPOEKTA U ero
npe3eHTalNu:

Pazpaboraiite u chopmupyiite
PPT-npe3enranyio Bamero ckBo3HOro rnpoexra
IO CJIEAYIOIINM ITyHKTaM:

- «KOMaHJ1a TIPOeKTa» (HEOOXOMMBIE POJIH,
000CHOBaHHE UX PACPEICTICHUS MEKITY
YYaCTHUKAMH KOMaH]IbI);

- «Ou3Hec-HIes, OU3HeC-MOIeiIb, OM3HEC-TUIAH)»
(ueneBoit mOTpeOHUTENh, IIEHHOCTHOE
TIpeTIOKEHHE, TICPHO]] PEAUTU3AINH IIPOSKTA).

YK-9: CniocoGeH npuHIMATH 000CHOBAHHbIE IKOHOMHUYECKHE PelIeHNs B Pa3JIHYHbIX
00J1aCTSIX )KH3HEAeATeTbHOCTH

VK-9.1

[Tonnmaer
SKOHOMUYECKHE
3aKOHBI, KAaTETOPHH W
MPUHIINIIBI,
BO3MOYKHOCTH 170'¢
HCIIOJIb30BAHUSA B
pa3IUUYHBIX  00JACTAX
KU3ZHEIESITeIIbHOCTU

l'[epequL TCOPETHYECCKUX BOIIPOCOB K 3a4€TYy:
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CyIIHOCTh ¥ CBOMCTBA MHHOBAITUH.

Mopenu WHHOBAallMOHHOTO TIpollecca M MX
XapaKTEPHUCTHKA.

Ponws mpeanpunumatenss B ”HHOBAIlMOHHOM
mporiecce.

Krnaccudukanus WHHOBAaIIUM u ux
XapaKTEPHUCTHKA.

dopMUpOBaHUE U PA3BUTHE KOMAH/IBI.
Komannnbelii  nuaep, TUNBI KOMaHJHOIO
JIMJIepCTBa.

busnec-uness,  OCHOBHbIE  METOABI €€
TE€HEPUPOBAHMUS.

busnec Mozenb, 3neMeHTbl OU3HEC-MOAETH.
[Tonsatne n obmas cTpykrypa 3h(HeKTHBHBIX
MpEe3eHTaLHM.

Bupl npe3eHTanuii 1 UxX XapakTepUCTHKA.
[TonsiTue u 0COOEHHOCTHU
nuT4Y-ceccuu. CynHocTh " OCHOBHBIE
paszzesnbl Ou3Hec-TUIaHa.

OcHoOBHBIE BUJIbI MAapKETUHT OBBIX

HCCIeA0BaHUM, UX XapaKTEePUCTHKA.
MeTo/1bl MAapKETUHTOBBIX UCCIEA0BAHUM.
OueHKa pbIHKA U LIEJIEBOM CEIrMEHT.
OcobeHHOCTH  TIPOJaX  WHHOBALMOHHBIX
MPOIYKTOB.

Meroasl pa3pabOTKW M >KHU3HEHHBIH UK
MPOJIyKTA.

Konnenms Customer development.

MeToasl  MOJenMpOBaHHS — MOTPEOHOCTEH
norpeduTenei.




19. HOHHTI/IC, MCTOAWKN U OTallbl Pa3BUTUA

craprarna.

20. [lonsiTue W OCOOEHHOCTH KOMMEPUECKOIo
HHUOKP.

21. VictouHUKH u WHCTPYMEHTBI
buHAHCHPOBAaHUS  TPEINPUHUMATEIBCKUX
IIPOEKTOB.

22. llonstue u KpUTEpUn OLICHKHU
MHBECTHIIMOHHOMN IPUBJICKATEITLHOCTH

MPENPUHAIMATEITECKUX MPOCKTOB.

23. JleHexHbBIE TIOTOKH IPEIITPUHAMATEIHCKOTO
MIPOEKTA.

24. Tlonstue u THTIOJIOTUS PHUCKOB
MPEPUHAMATEIHLCKOTO MPOCKTA.

25. MeTopl KOJMYECTBEHHOTO aHAJINM3a PHCKOB
MPEPUHAMATEILCKOTO MPOCKTA.

26. lHHOBaIIMOHHAS Cpe/ia ¥ ee CTPYKTYPA.

27. ITHHOBanlMOHHBINU MOTEHIHAT
MIPEANPUHUMATEIIBCKOTO MIPOEKTA
(xomMnaHum).

28. CymHOCTh M CTPYKTypa HalMOHAIBHBIX
MHHOBAI[HOHHBIX CUCTEM.

29.IlonsiTue ¥ DIEMEHTHl WHHOBAIIMOHHOW
UHPPACTPYKTYPHI.

30. I'ocynapcTBeHHast MHHOBAIIMOHHAS
MIOJTUTHKA.

YK-9.2

Hcnonb3yer
SKOHOMUYECKUE 3HAHUS
JUTSl IPUHSATHS
000CHOBaHHBIX
SKOHOMHUYECKUX
peuIeHui B pa3Iu4HbIX
o0iacTsx
KU3ZHEIECSITCIIbHOCTH

IlpumepHbIe NpPaKTHYECKHE 3aJaHHUSI ISl 3aUeTa:
1. ITosicHuTE, K KaKO# TUIIOTE3€ M K KAKOI MOJICIIN
HMHHOBAI[MOHHOTO TIporiecca — «pushy wmm «pully
OTHOCATCS TIPOIIECCHI, CBSI3aHHBIE C CO3IaHUEM:

- CBETOIMOAHOTO (hOHAPS,

- HEP>KaBEIOLIEH CTallu;

- KOH/IMIIMOHEPa;

- DVD-nauckos.

2. B xoxe moaroroBku 000CHOBaHUS
MPEMPUHAUMATEITHLCKOTO MPOEKTa ObLITH
PacCMOTpPEHBI YCIIOBUS CHAOKEHHUS IPOU3BOICTBA
HEOOXOAMMBIMHU MaTepHUallaMU U yCJIOBUsI CObITa
TrOTOBOM MPOIyKIIMKA. MaTepuabl, UCIOJIb3yEMbIC B
MPOU3BOICTBE, OyayT orutaueHsl 60 % B Tekyiiem
Mecsie, 40 % — B ciaeayroieM. 3amnac Chlpbsi U
MaTepHaJoB co3aeTcs Ha Mecsll. [Ipoxykmus Oymet
peaTnM30BaHa B TOM K€ MECSIIE B KPEJIUT C OTLIATOMN
MOKyMaTeIsIMHU Yepe3 JBa Mecsia. MecsiuHas
MEPUOANYHOCTD 3aKyIOK MaTEPHUAIOB U BHIBO3a
TOTOBOM MPOIYKIIMHA COXPAHUTCS HA BECh TIEPHO/T
KHU3HU TPoeKTa. ExxeMecsSuHbIN pacXo/ ChIpbs U
matepuanoB coctariser 1 500 Tvic. pyo.;
eXeMeCSYHbIE MPOIaXKU TOTOBOM mpoaykiuu — 2 600
ThIC. py0. OnpenenuTe HEOOXOUMYI0 CYMMY
(UHAHCOBBIX CPEICTB, UHBECTUPYEMBIX B
MIPEACTOAIIEM TIEPUOIC B OOOPOTHBIN KarUTAal.

3. Ouenure ypoBeHb 2(h(HeKTHBHOCTH MPOEKTA,




MPEATONararoiiero npuodpeTeHne 000pyI0BaHuUsI, C
JBYXJICTHUM CPOKOM peaIn3aliy, UCTIONb3Ys
nokazarenu NPV u Pl, ecny nHBECTHIIMOHHBIE 3aTPaThI
coctaBistioT 1500 ThIC. pyO., MMCKOHTHAS cTaBka — 11
%, BETMUMHA YHCTOTO JICHEKHOTO TMTOTOKA 32 TIEPBbIi
roa — 950 teic. py0. u 3a BTopoii rox — 600 ThIic. pyo.

7. Komanzia U3 ceMu 4eoBeK TPyAUIach HaJl
BBITIOJIHEHHEM OJHOTO0 3aKa3a. [Tpu aTom Kaxabii
3aTpaTtui 40 4enoBeKo-4acoB. 3aKka3 MPUHEC
kommanuu 2000 muH. py6. Onpenenure
MIPOU3BOUTENILHOCTD TPY/1a KaXA0r0 COTPYIHUKA B
pacyeTe Ha YeJI0BEKO-4ac.

0) [lopsinok mpoBeeHNsI MPOMEKYTOYHOIM aTTeCTALMH, IOKA3aTeIH U KPUTEPUH
OlleHUBAHMUSI:

[IpomexyTouHas aTTecTanus o JTUCIUILTAHE «TexHonoruyeckoe
NpeANnPUHIMATEILCTBO» BKIIFOUAET TCOPSTHUSCKUE BOIIPOCHI, TO3BOJISIOIINE OIICHUTH YPOBEHB
YCBOGHHS OOYyYaIOIUMUCS 3HAHWMA, ¥ TPAKTHUECKHE 3aJaHHs, BBISABIAIONINE CTEIEHb
c(hOpMUPOBAHHOCTU YMEHUH U BIAJACHUH, MPOBOAUTCS B (hopMe 3ayeTa.

3aueT 1Mo JaHHOW JUCUUIUIMHE MPOBOAUTCSA B YCTHOH (opme Mo Owmieram, KakIblid U3
KOTOPBIX BKIIOYACT OJMH TEOPETUICCKHIA BOIIPOC M OHO MPAKTHICCKOE 3aaHHE.

IMoka3aTenu U KPUTEPUH OLIEHMBAHUS 3a4eTa:

— Ha OILEHKY <«3a4TeHo» — OOyYaroIIUNCS JIEeMOHCTPHPYET BBICOKUH YPOBCHD
c(OpMHUPOBAHHOCTH KOMIIETEHIINI, BCECTOPOHHEE, CHUCTEMaTHYeckoe M TIyOOKoe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BBIMOJHSAET IMPAKTHYECKHE 3aJaHus, CBOOOJHO ONEpUpPYET
3HAHUSMH, YMEHUSIMH, IPUMEHSIET UX B CUTYyallUsIX MOBBIIIEHHON CI0XHOCTH;

— Ha OILICHKY «He3a4YTeHO0» — 00yJaroluiics 1eMOHCTpUpyeT 3Hanus He Oosee 20%




