MUHUCTEPCTBO HAYKH 1 BBICHIEI'O OBPA3OBAHNMA
POCCHUMCKOU ®EJIEPALIMNA

DerepabHOE FOCYIaPCTBEHHOE 010/DKETHOE 00pas0BaTeIbHOE YUPEeKACHHE
BhICIIEr0 0Opa3oBaHus
«MarHuTOrOpcKMil ToCy IapCTBEHHBIH TEXHUYECKHH YHHBEPCHTET HM. r'n.
HocoBa»

VTBEPXIAIO
Jupexrop UOuyY
E.C. 3amOpsxunkas

y 05.02.2025 r.

PABOYAS TIPOTPAMMA JUCHOUIIJIMHBI (MOLYJIST)

ITPOH3BO/JACTBEHHBIH MEHE/UKMEHT

HarnpasJieHue moAroTOBKH (CNEHHATbHOCTD)
29.03.03 TexHosorus HOIUrpaduyecKoro U ynakoBO4YHOTO MIPOU3BOACTBA

HanpasjieHHOCTH (IIpOQHIIB/CHeNMaIu3arus) MporpamMMbl
[TpOMBIIICHHBIH U3aifH H IPHHTME/IMA TEXHOJIOIUH

VpoBeHb BhiciIero o0pa3oBaHus - GakanaBpuar

®opma 0OyueHus
ouHas

Uncrutyt/ paxynbrer MHCTHTYT SKOHOMHKH M YIIPABICHHUS

MeHeKMeHTa | TOCYIapCTBEHHOTO YIIPaBJICHHUS
4
7

MaruauToropck
2025 rox



Pa6oyas nporpamma cocrasiena Ha ocHope ®I'OC BO - 6akanaBpuar 1o
Hanpapaenuio noarotosky 29.03.03 TexHonorus noiMrpapuIeckoro U ynakoBo4Horo
npousso/icTBa (nprkas MunoOpuayku Poccuu ot 22.09.2017 r. Ne 960)

Pa6ouas mporpaMma paccMOTpeHa 1 000peHa Ha 3acelaniu Kadeapsl
MeHemKMEHTa ¥ roCyJapCTBEHHOIO YIIPaBJICHHSI

15.01.2025, npotokos Ne 7 o 4
3as. kadeapoi W/ O.JI. HazapoBa

Pabouas nmporpamma o/j00peHa MeToaideckoil komuccued MOuy
05.02.2025 1. mporoxoia Ne 3

[Ipexncenarens E.C. 3ambpxuikas
CornacoBaHo: V
3aB. kadeapoit Xumun v

7
(72472 H.JI. MenstHHK
7

Pa6ouas nmporpamma cocTaBiieHa: /@
noueHT kadenapsr Mul'Y, kan. nej. Hayk < H.B.Ky3nenosa

PelieH3eHT: /ﬂ,%/
Jupexrop OO0 "BHDO" , kauj1. 5KOH. HayK Konppyx 10.H.
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JIner akTryanu3anuu pado4eil nporpaMmsl

Pabouas mporpamma nepecMoTpeHa, 00cykaeHa u ogoopena st peanusanuu B 2026 - 2027
y4eOHOM roJly Ha 3aceqaHuu Kadeapbl MeHeIKMEHTa U TOCYJapCTBEHHOTO YIIPaBICHUS

IIpoTrokon ot 20 . Ne
3aB. kadeapoit O.JI. HazapoBa

Pabouas mporpamma nepecMoTpeHa, 00CcyxaeHa u ogo0penHa yist peaym3anyu B 2027 - 2028
y4eOHOM roy Ha 3acenanuu Kadeapsl MeHeKMEHTa U TOCYJapCTBCHHOTO YIPaBICHHUS

IIporokom ot 20 . Ne

3aB. kadeapoii O.H.ﬁasapOBa

Pabouas nporpamMma nepecMoTpeHa, 00Cy K/IeHa U 0100peHa s peanu3aruu B 2028 - 2029
y4eOHOM roJly Ha 3aceqaHuu kadeapbl MeHeIKMEeHTa U TOCYJapCTBEHHOTO YIIPaBICHUS

[IpoTtokon ot 20 . Ne
3aB. xadenpoii O.J1. Hazapona

Pabouas mporpamma nepecMoTpeHa, 00cyxIeHa u oqoopena it peaymsanuu B 2029 - 2030
y4eOHOM rojy Ha 3acenanuu Kadeapsl MeHeKMEHTa U TOCYJapCTBEHHOTO YIIPaBICHHUS

IIporokom ot 20 . Ne

3aB. xadenpoit O.H.ﬁa3ap03a




1 Heau ocBOeHNS AUMCHUILTHHBI (MOXYJIA)

OBJIQJICHUE CTYJICHTaMHU KOMIUIEKCA TEOPETUUECKUX 3HAHUM U MPAKTUYECKUX
HaBBIKOB B 00JIaCTH MPUHSTHS YIIPABICHYSCKUX PEIICHHUM, CBI3aHHBIX C POU3BOICTBEHHON
JIeATEITLHOCTBIO MIPEANPHITHI, CITIOCOOHOCTH MCIIOIB30BaTh OCHOBBI 3KOHOMHYECKUX 3HAHUI
B Pa3IMYHBIX c(hepax NesaTeIbHOCTH, OPraHU30BBIBATh PA0OTY MaJIbIX KOJUICKTHBOB
WCTIOJTHUTEIICH, aHaIW3UpPOBaTh PE3yIbTAThI IESTEILHOCTH IPOU3BOJCTBEHHBIX
MoApa3Ie/ICHUI; MMOAr0TaBIMBAaTh HCXOAHBIC JaHHBIC JIJIsl BEIOOpA M 00OCHOBAHUS
TEXHUYECKUX U OPTaHU3ALMOHHO-D)KOHOMUUYECKUX PELIEHUN

2 MecTo qucHuILUIMHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Jucrummaa [Ipon3BoACTBEHHBIH MEHEKMEHT BXOJHUT B 0053aTEIIFHYIO YacTh
y4eOHOro T1aHa 00pa30BaTEIBLHOM IPOTPAMMBI.

JIns u3ydeHus AUCIMIUIMHBI He0OXO0ANMBI 3HaHUS (YMEHHS, BIIAICHHS),
c(OpMHUPOBAHHBIC B PE3YJIbTATE U3YUECHUS JUCLIUILINH/ IPAKTHK:

VYuebHas-03HaAKOMHUTENIbHAS TPAKTHKA

OcHoBbI OpeHanHTa

OKOHOMMKA

3naHus (YMEHUS, BIaJICHUS ), TIOJTyYCHHBIE IPH N3yYSHUN TAaHHOW AUCIUILUIMHBI
OyyT HEOOXOANMBI JUIS U3yUYCHUS TUCIUTUINH/TIPAKTHK:

[ToaroroBka k ciave U caaya rocy1apCTBEHHOTO dK3aMeHa

WHHOBaImMOHHOE IPEANPUHIMATEIECTBO

3 Komnerenuuu ody4yarouierocsi, opmupyembie B pe3yJbTaTe 0CBOCHMSI

JUCHUIIMHBI (MOAYJIs1) M INIAHMPYeMble Pe3yJbTAThl 00yUeHUst

B pesynbrare ocBoeHust AMCHUTIINHBI (MOIyJsl) «IIpon3BOACTBEHHBINM MEHEIKMEHT
oOy4aromuiics JoKeH 001a1aTh CIeYOIIMMHA KOMIETECHIUSIMHU:

Konx nnaukaropa Nuaukatop JOCTHXKEHUS] KOMIIETEHIUN

VK-9 Criocoben IIpUHHUMATb 000CHOBaHHbBIE dKOHOMHYECKHE PCUICHUA B PA3JIMIHBIX
00nacTIx KHN3HCACATCIIBHOCTH

VK-9.1 [ToHnMaeT SKOHOMHYECKHE 3aKOHBI, KATETOPUU M MPUHITHIIHI,
BO3MOYXHOCTH MIX UCTIOJIb30BaHUS B PA3IUYHBIX 00JIACTAX
KHU3HEICSITSIIbHOCTH

YK-9.2 [ToHrMaeT SKOHOMHYECKHE 3aKOHBI, KATETOPUU ¥ PUHITHIIHI,
BO3MOYXHOCTH MIX UCTIOJIB30BaHUS B PA3IMIHBIX 00JIACTIX
KHU3HECATCIIEHOCTH

OIIK-9 CniocoGeH y4yacTBOBaTh B MAPKETUHTOBBIX UCCJIETOBAHMIIX TOBAPHBIX PHIHKOB

OIIK-9.1 OcymiectBisieT cOOp 1 aHaIWU3 HHPOPMAIIMH JIJIST UCCIICTOBAHMS
TOBApPHBIX PHIHKOB

OIIK-9.2 [TpumensieT 3HaHUS B 00JIACTH MapKETUHTA JJIsl PEIICHUS
MIPOU3BOJICTBEHHBIX 3a7a4

OIIK-9.3 AHanu3upyer pe3yiabTaThl MApKETUHTOBBIX UCCIIEIOBAHUIN TOBAPHBIX
PBIHKOB JJIsI TOBBIIIEHUS 2P PEKTUBHOCTH PabOTHI IPEITPHSITHSI




4. CTpykTypa, 00bEM U coiepKaHue TUCHUTLTHHBI (MOTYJIs)
OO6mias TpyA0€MKOCTh AUCIUIUIMHBI COCTABIISIET 3 3a4eTHhIX enunuil 108 akaa. yacoB, B TOM

YUCJIC:

— KOHTaKTHas paborta — 37 akaJ. 4acos:

— aynutopHas — 36 akaj. 4acos;

— BHeayAUTOpHas — |  akaj. 4acos;

— caMocCTosITeNIbHAs paboTa — 71 akaj. 4acos;
— B hopMe IpaKTHUYeCKOi moAroToBku — 0 akas. yac;

dopma aTTeCTalUu - 3a4€T C OLEHKON

AynutopHas = o
KOHTaKTHas paboTta gz dopma TeKyIero
= (B akaj. yacax) 5 & Bun KOHTPOJIS
Paznen/ tema 3 & £ . p Kon
g 3 © | caMOCTOATENBHON | YCIIEBaEMOCTH U
JACIUTUTAHBI b S .. | xommeTeHIUH
O g £ paboTHI MPOMEKYTOTHON
Tex mal. | mpaxT. Z'g aTTeCTalluu
" | 3an. 3aH. O =
1. OCHOBBI IPOU3BOICTBEHHOTO
MEHEKMEHTa
CaMOCTOSITEIIbHOE
H3y4YeHUEe OIK-9.1
1.1 Teopernueckre OCHOBEI yaeOHOU e
MPOU3BOICTBEHHOTO 7 2 1 10 JINTEPATYPBL; Tectnposanne, OIIK-9.2,
MIZHG MOHTA agOT;/Iz ’ YCTHBIH ompoc OIIK-9.3, VK-
a p 9.1, VK-9.2
JNEKTPOHHBIMU
Ooubimorexamu
HWroro no pasaeny 2 1 10
2. [InanupoBaHue, OpraHu3aLus u
yIpaBJieHHe POU3BOACTBECHHBIM
MIPEATIPUSATAEM
CaMOCTOSITENIbHOE
H3y4YeHHUEe
y4eOHO OTK-9.1
2.1 Crpareruueckoe, JIUTEPATYPHI, )
TEKyIIee U ONePATHBHOEC 2 1 10 pabora ¢ YcTHBI  Ompoc OIIK-9.2,
IUIAHUPOBAHUE DJIEKTPOHHBIMUA OIIK-9.3, VK-
p : P 9.1, VK-9.2
oubimorexamu
MOATOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSITETBHOE
7 U3y4YCHUEC
yueOHOMH OIK-9 1
JINTEPATypPBhI; . .
2.2 OpraHu3anuoHHast Paryp YcTHBINA  ompoc, OIIK-9.2,
2 1 10 pabora c
CTPYKTYpa MPEANpUATUS TecT OIIK-9.3, VK-
JIEKTPOHHBIMU 91 VK.9.2
OoubIMoTEeKaMH Y ’
MOATOTOBKA K
YCTHOMY OIIpOCY
2 3 Opramusaws CaMOCTOSITEIIEHOE OITK-9.1,
n. 01/131330 CTBeILHLIx 2 1 10 H3yHeHHe VeTHBIN  onpoc OINK-9.2,
Hpo eCCé‘B yuebHOit p OITK-9.3, VK-
port JTUTEPATYPHI; 9.1, YK-9.2




pabora c
3JIEKTPOHHBIMHU
OnONIHOTEKAMH

MOArOTOBKA K
YCTHOMY  OTPOCY

CaMOCTOSITEIbHOE
U3yueHHe
2.4 Opranuzanus u yuebnoit VYerHeli  ompoc, OIIK-9.1,
JIUTEpPaTyphl;
IUTaHUPOBAHUE OTLIATHI ayJIMTOpHAs OIIK-9.2,
2 2 6 pabora ¢
TpyJa U MOTUBAIIUK KOHTPOJIbHASI OIIK-9.3, VK-
JNIEKTPOHHBIMU
HepcoHaa pabota 9.1, YK-9.2
OHOIHOTEKAMH
MOATOTOBKA K
YCTHOMY OIpOCy
CaMOCTOSITETbHOE
U3ydeHUe
qeOHOI .
nn};epaTprr YcerHblid  ompoc, OIIK-9.1,
’ ayIUTOpHAas OIIK-9.2,
2.5 Lean-mMeHeKMEHT 4 aboTa
SLe CHeDIME 8 3H€2T62HH§IMI/I KOHTpPOJbHASI OIIK-9.3, VK-
p pabora 9.1, VK-9.2
OoubnuorexkamMu
MOATOTOBKA K
YCTHOMY ONpPOCY
HWroro mo pasaeny 12 13 36
3. Mero/p! OLIeHKH
9KOHOMHYECKOH 3()(HEKTHBHOCTH
OPraHM3alMOHHO-TEXHHYECKUX
peteHni
CaMOCTOSITETIbHOE
U3ydYeHHue
1M i N
;’KOHOZTI?;I;’;I?;I; " JII/I};::;?TI;;H' Yerniii - onpoc, OITK-9.1,
’ ayauTOpHAas OI1K-9.2,
zdﬁ:g;;m;%:;o_ * * » 3ne§:62${§mn KOHTPOIbHAA OIIK-9.3, YK-
P H . p pabora 9.1, VK-9.2
TEXHHYECKUX PEIICHUMH OHOIMOTeKAMH
MOATOTOBKA K
YCTHOMY OIpOCYy
HUroro no pazngeny 4 4 25
HWroro 3a cemectp 18 18 71 320
Uroro o qucuuruinye 18 18 71 3a4€T C OLEHKOMN




5 O0pa3oBaTesibHbIEC TEXHOJIOTHH

N3yuenune qucuumuinHbl «I[por3BOACTBEHHBIN MEHEIKMEHT» MPEANOJIaracT He
TOJILKO 3aIlIOMHHAHUE W TIOHUMaHKe, HO M aHAJIN3, CHHTE3, pe(IeKCHI0, OPMHUPYET
YHHUBEpCAJIbHBIC YMEHHSI U HABBIKH, SIBIISIONINECS OCHOBOW CTaHOBIICHHSI ITPO(eccCroHaa.
OpaHako TOJIBKO CpesICTBA AUCLHUILIMHBL  HEJAOCTATOUYHBI AJi1 (POPMUPOBAHMSI KITFOUEBbBIX
KOMITETCHIINI OyyIIero BHITYCKHHKA.

Jlig peanuzanyuy KOMIETEHTHOCTHOIO MO/IX0/1a IPEe/UIaraeTcsl MHTErpUpoBaTh B
y4eOHBIi MPoLIecC MHTEPAKTUBHBIE 00pa30BaTeIbHbIC TEXHOJIOTHUH, BKIIIOYAs
nH(pOpMallMOHHbIE M KOMMYHUKalnoHHbIe TexHosoruu (MKT), npu ocyuiecTBiennn
Pa3IMYHbIX BUJOB y4eOHOM pabOThI:

- IE1JarOTMYECKYI0 TEXHOJIOTHIO «Pa3BUTHE KPUTUUECKOTO MBIIJICHUS YEPe3
yreHue u nucbMo (PKMUII)»;

- y4eOHYI0 IUCKYCCHIO;

- JJIEKTPOHHBIE CPEJICTBA O0yUeHUs (Clalia-IeKInH, SIEKTPOHHBIE TPEHAKEPHI,
KOMITBIOTEPHBIE TECTHI);

- TUCTaHIIMOHHbBIE (CETEeBbIC) TEXHOJIOTUH.

Texnonorus PKMUII siBnsieTcst MHTErpupOBaHHON TEXHOJIOTHEH, BKIIFOYAIOIIEH B
ce0st pa3-JIMYHble UHTEPAKTUBHBIC IPUEMBI U CTPATETUU 00yUYeHUs, CTUMYJIUPYIOIINE
MBICJIUTENIHYIO JIEATEIbHOCTh CTYIEHTOB. TEXHOJIOrus HOCUT YHUBEPCAJIbHBIN XapaKTep,
XOPOLIO aJJalTUPYETCs C APYTUMHU 00pa30BaTENIbHBIMU TEXHOJIOTHAMH U (hopMaMu 00ydeHUs
U MOKET OBbITh UCIIOJIb30BaHA JUISl pealli3allui Pa3IMuHbIX BUAOB YU€OHBIX 3aHATUH U popM
00y4eHus, BKIIt0Yasi AUCTAHIIMOHHYIO.

[Ipu peannzanuu JEeKUMOHHBIX 3aHATUI NpeIIaraeTcsi UCIOJIb30BaTh HapsIAy C
TPaAUIIMOHHOM Jekuuen crpaterun «lIpoaBunyTtas nekuus», «3Haro - X0y y3HATh - y3HAI»
B JICKITMOHHOU (opme, «bopToBoit sKypHam», «3ur3ar» - crpareruu TexHogorun PKMUIL.
OTnuuuTeNnbHON 0COOCHHOCTHIO YUEOHBIX 3aHATUH C UCIIOH30BAHUEM CTPATETHI
texHosioru PKMUII siBnsiercs ux TpexcraaueBas CTPYKTypa, peaiu3yroniasi CXeMy «BbI30B
— ocMbIciieHne — peduiekcusi». Ha kaxmoit craguu npeanonaaraeTcs JOCTHKEHNE CIETYOIINX
Lesieu:

CTaJus «BBI30BY MO3BOJISET:

- aKTyaIM3UPOBATh U 000OIIUTH UMEIOIITNECS Y CTYJCHTa 3HAHUS 110 TaHHOU
TeMe WK TIpodIeme,

- BBI3BaTh YCTOMUYMBBIA HHTEPEC K U3YyUAaEMOU TeME, MOTUBUPOBATH
00y4aroIerocs K rmo-Iy4eHuto HoBoW HH(pOpMaIInHy,

- MOOYAMUTH CTy/IEHTA K aKTUBHOM ayJAMTOPHON M BHEAYAUTOPHOM paboTe;

CTaJusl KOCMBICIICHHE) MPEANOaraeT:

- IOJIy4€HHEe HOBOW MH(pOpMAIIUH,

- IEPBUYHOE €€ OCMBICIIEHHE,

- COOTHECEHHE MOTYYEeHHON HH(OPMAIIHH C YKE UMEIOIIUMUCS 3HAHUSAMU;

cTagus «pediaexcus» odecrednBaeT

- IEJIOCTHOE OCMBICIIEHHE, 0000IIeHe MOTYyYeHHOH HH(pOpMaIiH,

- IPUCBOCHKE HOBOTO 3HAHUS, HOBOW MH(POPMALIUHU CTYIEHTOM,

- (hopMUpOBaHHE Y KaXIOTO CTYJIEHTa COOCTBEHHOTO OTHOIIIEHUS K
H3y4aeMoOMy MaTepHa-iy.

Kaxk TpaaunrioHHble, TaK U JIEKIIMA HMHHOBAIIMOHHOTO XapaKTepa MOTYT
COIIPOBOKIATHCS KOMITBIOTEPHBIMHE CIIaliJaMH WK cliaiia-nekiusmMu. OcHOBHOE TpeOoBaHMe
K CIal-TIeKIIMH — IPUMEHEHHE JHHAMUYECKUX 3((HEeKTOB (AaHUMUPOBAHHBIX OOBEKTOB),
(YHKIMOHATHHBIM Ha3HAYCHHEM KOTOPBIX SIBJISICTCS HATIISHO-00pa3HOE MPEICTABICHHIE
nH(GOPMAIINH, CIIOKHOM JIJIS TOHUMAHUS M OCMBICIICHUS CTYJCHTAMH, a TAKKE
MHTEHCUUKAIWS 1 AuBepcudukanys yaeOHOTo mporiecca.

Jli1g mpoBeieHUs1 KOHTPOJIbHO-TMAarHOCTUUECKUX MEPONPUATUN TIPEIaraeTcs
HCIIOJIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLIUE TECThI, TECTHI JI1 CAMOIUArHOCTUKH,



JUCTBI CAMOOIICHKH JIJIsl SKCIIPECC-ANarHOCTUKY (Hanmpumep, 3G PeKTUBHOCTH JIEKITUH,
COJICpKAHUS TUCHUTIIIUHBI).

Texkyuuit KOHTPOJIb 3HAHUM (PEUTUHT-KOHTPOJIb) OCYIIECTBIISIETCS B BUJIE
TECTUPOBAHUS WJIU BBITIOJHEHUS MUHH KOHTPOJIBHBIX PalboT.

CamocrosiTenpHas paboTa CTyI€HTOB OJKPEIIISIETCS UCTIOIb30BaHUEM
AJIEKTPOHHOTO MOCOOHSI IO JAHHOUW TUCIMIUIAHE.

Taxkum 06pa3om, MPUMEHEHHE HHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOJIOTUN
MpUAacT MHHOBAIIMOHHBINA XapaKTep MPAKTHUYECKU BCEM BHJIaM YUCOHBIX 3aHATHM, BKITIOYAs
JIeKUMOHHBIE. [Ipy 3TOM fenaeTcs akeHT Ha pa3BUTHE CAMOCTOATEIIBHOTO, TPOTYKTUBHOTO
MBIIICHUS, OCHOBAHHOTO Ha JUAIIOTHYECKUX TUJAKTHUECKUX MMPUEMax, CyObEeKTHON
MO3UIMH 00yyaroierocsi B 00pa3oBareiabHOM Iporecce. TeM caMbIM CO3/1at0TCsl YCIOBUS
JUISL peau3alyi KOMIETEHTHOCTHOTO OAX0/1a MPY U3YyUYEHUU JUCUUTUIMHBI
«ITpon3BOICTBEHHBII MEHEIKMEHT.

6 Y4eOHO-MeTOIHYECKOE 0O0ecTIedeHHe CAMOCTOATEILHOM padoThl 00yYaI0IINXCs

HpCI[CTaBJ'IeHO B IIPHUJIOKCHUU 1.

7 OIIeHO‘{HbIe cpeacrea AJid NpoBEeACHUSA HpOMeHCYTOqHOﬁ aTTeCTallumn
HpeI[CTaBJIeHBI B IPHUJIOKCHU U 2.

8 YueOHO-MeTOAUYeCKOe U MH(OPMAIIMOHHOE 00ecedYeHne JUCIUILTUHBI

a) OcHoBHas JIMTEpaTypa:

1. [Tpou3BOACTBEHHBIH MEHEIKMEHT : Y4EOHUK U MPAKTUKYM JUJISI BY30B / [10]1
penakuueit JI. C. JleontbeBoit, B. U. Ky3nenoBa. — Mocksa : U3narensctBo FOpaiit, 2025.
— 279 ¢. — (Boicmee obpazoBanue). — ISBN 978-5-534-16694-1. — Tekcr :
anekTpoHHbIN // OOpa3oBarenbHas miaTdopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/560267 (mara obparenus: 10.01.2025).

2. [Ipon3BoACTBEHHBIA MEHEIKMEHT. Teopus 1 MpaKkTHKa : y4eOHUK SIS BYy30B / TIOJ
penakuueit M. H. UBanoBa. — 2-¢ u3n. — Mocksa : U3gatensctBo IO0paiit, 2025. — 546 c.
— (Bricmiee oopazoBanue). — ISBN 978-5-534-16517-3. — TekcT : 21eKTpOHHBIH //
O6pasoBarenbHas iatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/568521 (narta
obpamenns: 10.01.2025).

3. Mamok, B. 1.  TIpou3BoACTBEHHBIN MEHEHKMEHT : YU4eOHUK Ju1si By30B / B. M.
Mamok. — 2-e usn., ucnp. — Mocksa : M3narenscTBo FOpaiit, 2025. — 249 ¢. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-07364-5. — Tekcr : anekTpoHHsbIi // OO6pa3oBaTenbHas
mwiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/562888 (mara obpaieHus:
10.01.2025).

0) lonosiHuTeIbLHAS JINTEPaTypa:

1. Tlonomapesa, O. C. [Ipon3BoacTBeHHBIH MeHEeKMEHT. YacTh 1 : yaeOHO-MeTOAMIecKoe IT0co0ne
[nns By30B] / O. C. [ToHomapeBa ; Marautoropckuii roc. Texandeckuii yH-T um. I'. Y. Hocosa. -
Marnurtoropck : MI'TY um. I'. U1. HocoBa, 2022. - 1 CD-ROM. - ISBN 978-5-9967-2503-8. -
3ari. ¢ Tutyi. 9kpana. - URL.: https://host.megaprolib.net/MP0109/Download/MObject/3337
(mara obpamenus: 10.01.2025). - MakpooOseKT. - TekCT : 37eKTpOHHBIN. - CBEICHUS TOCTYITHBI
takke Ha CD-ROM.

2. Tlonomapesa, O. C. ITpon3BoacTBeHHBIN MeHEKMEHT. HYacTs 2 : yueOHOe mocodue |11 By30B] /
O. C. [Tonomapesa, O. JI. Hazaposa ; Marauroropckuii roc. Texauueckuii yu-T uM. I'. . Hocoga.
- Marauroropck : MI'TY um. I'. U. Hocoga, 2023. - 1 CD-ROM. - 3arn. ¢ tuTy:. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/20216 (mata oopamenus: 10.01.2025). -
ISBN 978-5-9967-2806-0. - MakpooOBeKT. - TeKcT : 351eKTpOoHHBIN. - CBeIeHUS JOCTYITHBI TAKXKe
aa CN-ROM 978-5-Q067-2806-0 - MaknoofrekT - TexeT * ATexThoOHHKRIN - CRANAHUA



CBegeHuna JoCTynHbl TakKe Ha CD-ROM

B) MeToanueckue ykazaHus:
1.Iloromapesa, O. C. DxoHOMUKA U yHpaBieHne mpou3BoacTBoM : mpaktukyM / O. C. [Tonomapesa, C. B.
Kymukos ; MI'TY. - Maraurtoropek : MI'TY, 2015. - 1 anexrpon. onr. auck (CD-ROM). - 3ar. ¢ tuty.
skpana. - URL: https://host.megaprolib.net/MP0109/Download/MObject/286 (nara obparieHmus:
10.01.2025). - Makpoo0ObekT. - TekcT : ai1eKTpoHHBI. - CBemeHus qocTymHbl Takke Ha CD-ROM.

r) lIporpammHuoe odecnieuenne u UHTepHeT-pecypcehl:

IIporpammHoe obecnieueHue

HaumenoBanue -
10 Ne moroBopa CpoK JeiicTBUS JIMIICH3UH

MS Office 2007 |y 135 o1 17.09.2007 GeccpoUHo
Professional

7Zip cB00OIHO pacnpocTpansemoe [10 OeccpoyHO
FAR Manager cB0OOIHO pacnpocTpansemoe [10 OeccpoYHO
LibreOffice cB00OIHO pacnpocTpansemoe [10 06eccpoyHO
Bpaysep Yandex |cBoOonHO pacmpoctpansemoe [10 6eccpoyHo




Calculate Linux

Desktop Xfce cBoOoHO pacnpoctpansemoe 110 OeccpouHo

IIpodeccuonaibHbIe 6a3b1 JAHHBIX 1 HH(POPMAIMOHHBIE CIPABOYHbIE CHCTEMbI

HaszBanue kypca CchbLika
DjekTpoHHas 0a3a nepruoIuUecKux u3ganuii East View
Information Services, OOO «1IBUC»

https://dlib.eastview.com/

Hanmonansnas nHGOpMaIMOHHO-aHATTUTHYECKAS URL:

cucreMa — Poccuiickuii nnekc HayuHoro rutupoBanus | https://elibrary.ru/project_risc.
(PHHII) asp

denepanbHOE FOCYaPCTBEHHOE OFOIKETHOE

yupexaenne «DenepanbHblii HHCTHUTYT URL.: http://www1.fips.ru/

MPOMBIIIUICHHOW COOCTBEHHOCTHY
9 MaTtepuajibHO-TeXHHYeCKOe o0ecneyeHne JUCHUIIMHBI (MOIYJIS)

MarepuanbHO-TEXHHUECKOE 00eCieYeHHEe AUCLUIUINHBI BKIIOYAET:

1. YyeOHble ayaAuTOpUHN 11 IPOBEICHUS 3aHATUHN JIEKIIMOHHOTO THUIIA!
MynbpTuMeUIHbIE CPEACTBA XpPaHEHUs, Iepejaul U IPeCTaBIeHUs HH(OPMALIUU.

2. YyeOHble ayAUTOPUH ISl IPOBEIEHUS IPAKTUUECKUX 3aHATUH, TPYIIIOBBIX U
MHAUBUAYAIbHBIX KOHCYJIbTAUM, TEKYLIETr0 KOHTPOJIS M POMEKYTOYHON aTTeCTalllu:
MynpTuMeauiHbIE CPEACTBA XPaHEHUs, IIepe/jaud U IpeCTaBICHUS
nHpopManu.KomIuiekc TecTOBBIX 3aJaHU 11 TPOBEACHUS MPOMEXKYTOUHBIX U PyOexKHBIX
KOHTPOJIEH.

3. [lomemieHus A caMOCTOSTENbHOM paboThl: 00ydaromuxcs: [lepconanbHble
KoMIbioTephl ¢ makerom MS Office, BbI-x010M B IHTEpHET 1 € TOCTYIIOM B 3JIEKTPOHHYIO
MH(GOPMaIIMOHHO-00Pa30BaTENbHYIO CpEy YHUBEPCUTETA

4. [omerieHus Ui XpaHeHUs U MPOPUIAKTHUECKOTO O0CTyKHUBaHHUS y4eOHOTO
ob6opynoBanus: lllkads! 11 xpaHeHus: yueOHO-METOUYECKON JOKYMEHTAIH, Y4eOHOTO
000pyTI0BaHUS U YYEOHO-HATJISTHBIX TOCOOHIA.

IIpuio:xkenne 1 YdyeOHO-MeToaMYeECKOe o0ecrmeyeHHe CAMOCTOSITEJIbHOH PadoOThI

00yyarImmuxcs

ITo nucuunnuue «IIpon3BOACTBEHHBI MEHEKMEHT) MPEyCMOTPEHA ayAUTOPHAs U BHEAY-
JMTOPHASI CAMOCTOATENFHAS Pad0Ta 00YIAIOIIHXCS.
CamocTosTenbHas paboTa o0yyarommxcs npea1ycMaTpruBaeT:

— TpopalbOTKy JIEKIIMOHHOIO MaTepHuaja, W3y4€HHE U KOHCIEKTHPOBAHHUE JIOTOJIHHUTEIHLHOTO

MaTcpHraia 1o KaH(,HOﬁ TEMC JICKIITMOHHBIX SaHHTI/Iﬁ;
— IIOATrOTOBKY K CCMHHAPCKHMM MU  IIPAKTHYCCKHM  3aHATUSAM! HU3Yy4YCHUC yqe6H0171

HOPMATHBHO-CIIPABOYHOM JIMTEPATYPhI, KOHCIEKTOB JIEKI[UH, IMOATOTOBKA K  BBIIOJHEHUIO

MPaKTHYECKUX padoT.

AyIIHTOpHaSI CaMOCTOATCIIbHAA pa60Ta CTYACHTOB IMpeAnoJaracT peiCcHUC KOHTPOJbHBIX 3a- Ja4 Ha

MPAKTUYCCKUX 3aHATUAX.

Ilpumepnuie ayoumopnuwie konmpoavhvie pavomot (AKP):
AKP Nel «Touka 0e3y0bITOYHOCTH (AHAJM3 KPUTHYECKOr0 00beMa MPOU3BOACTBA))

Nel IMpu kakux neHax npeanpustae noaydut 200 AeH. ea. TpUOBLIH OT peanu3alliu, €ClId pea- JIU3yeT
naptuto u3 10 equaun? IocrosiHubie pacxoas! — 600 neH. en., nepemeHHble pacxonabl — 50 neH. en. Ha
equHuny ToBapa. llena 3akynku ToBapa cocrasisger 410 gen. ex., HIC — 20%, Kakoe koixmuectBo

TOBapa HEOOXOIUMO MPOJIaTh, YTOOKI MMOKPHITH BCE TEKYIIUE PACXObI?

Ne2 PaccumraTh TOUKY O€3yOBITOYHOCTH M MOPOr Oe3yObITOYHOCTH MpOU3BOACTBA. OmNpenenuTh
YpOBEHb OTHYCKHOW LeHbl. OnpenenuTh 1eHy NPOLyKLUUHU MpHU 3aJaHHOM oObeme mpuObuin. Or-

pENleNUTh BBIPYUKY OT pealu3aluu.
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HUcxonupie nanHbIe:

[TocTrosiHHBIE 3aTpaThl Ha enuHHUIy npoaykuuu = 150 pyO. IlepemeHHble 3aTpaThl Ha EAMHUILY
npoxykiun = 250 py6. Pernounas nena = 400 pyo0.

Crpoc Ha npoaykiuto = 1000 mt. 3agannas cymma npuOsu = 50 ThIC. pyo.

Ne3 'V ¢bupmbl nMeeTcsi BO3SMOKHOCTD 3aKJIIOYHUTH OTOBOP Ha mocTaBky S 000 mT. u3aenuii 1o meHe
350 y. e. 3a wTyKky. I[lepemenHble pacxoabl Ha €IMHHULYY HMPOAYKIHMM cocTaBisoT 125 y. e. Cymma
MOCTOSTHHBIX pacxo10B paBHa 700 000 y. e. TpeOyeTcst onpeaenuT MUHUMAIbHBIN 00b- €M 3aka3a (B
HATYpaJbHBIX OKA3aTeNsIX), 00ecreuynBaromuii 6€3yObITOYHOCTD (PUPMBI.

Ne4 dupma «Anbbha» TUIAHHPYET MEPEUTH Ha BBITYCK MPOMYyKIMH HOBOro Buaa. IIpu 3TOoM TO-
CTOSIHHBIE pacxoibl (hupmbl, coctapisBiue panee 300000 py0., nomkHbI Oy yT Bo3pactu Ha 50% u3-3a
BBOJIa B JCMCTBHE JIOMOJIHUTENHLHOrO 00opynoBaHus. Mcxoas U3 mpoBeaeHHBIX Mpea- BapUTEIbHBIX
pacyeToB MEpeMEHHBbIC 3aTpaThl HAa BBIMYCK €IUHHIBI HOBOM mponykmuu coctassat 12 000 pyo.,
npeanonaraemas 1eHa ee peanmsanuud — 14 000 py6. [Ipon3BOACTBEHHBIE MOIIHO- CTH ITO3BOJISIOT
Beimyckath 10 500 wm3menmii B mecsu. TpeOyercs ompenenuts TOYKY Oe3yObl- TOYHOCTH TIPH
IIPOM3BOJICTBE HOBOT'O BUA MpoAyKUUU. PaccunTaiite pazMep Map:KMHAJIBHOTO 10X0Aa U IPUOBLIb IPU
MaKCHUMaJIbHOM HCIIOJIb30BaHUH MTPOU3BOICTBEHHBIX MOLTHOCTEH (up- MBI «Abdar.

No5 B oTuerHoM mepuoje ¢pupma mnpogaBajia CBOK MPOIYKIMIO 10 1ieHe 7,6 ThIC. py0. 3a eAuHH- I1y.
CpenHue MOCTOSTHHBIE M3/IEPIKKH COCTABISUTN 2,4 ThIC. py0. Ha equHMUILY; nepeMeHHbIe — 4,0 ThIC. pyo.
Ha eJMHHULlY. B TekyuieM nepuoze apeHaHas IjaTa 3a noMeuieHue opuca GuUpMbl, co- CTaBISIOLIAS
40% mocTOsIHHBIX U37epKeK, Boipociia Ha 20%. [Ipoune cocTaBisionMe MOCTOSH- HBIX PacX0J0B HE
M3MEHUJINCh, IEPEMEHHBIE PAacXO/Ibl MO MPOrHO3aM yBenudarcs Ha 5%. 1o
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KaKo# 1eHe ¢pupma J0DKHA MPOAABaTh CBOIO MPOAYKIIHIO ISl TOTO, YTOOBI COXPAHUTH UCXO- HBIN
pa3Mep NMpuObUTH HA €AMHUILY TPOTYKIIAN?

AKP No2 «Pacuet roaoBoro ¢poHaa onjiaTsl Tpyaa»
Hcnonwvzya mapugnyro cemky [ IAO «MMK) paccuumamo I'DOT npouszeoocmeennozo pabo- uezo
PACYET I'O/IOBOI'O ®OH/IA OILIATHI TPY/IA IIPOU3BO/ICTBEHHBIX PABOYUX

HaunmenoBanue npodeccun 1 pabouunit
OTHOIIIEHHE K TPOU3BOJICTBY 2 I1P
Paspsin 3
UYacoBas Tapudnas craBka 4
CucreMa oriathel Tpyaa 5 IToBp.-mipeM.
I'paduk paboTs 6 1-H
KosnyecTBo pabounx 1mo pabounm Mectam 7 1
o O Bcero Ha 1 yenoseka 8
= § % [TepepaboTka o rpaduky 9
g & .2 HouHble cMeHbI 10
&, § [Ipa3gnuunbie gHU 11
=] [To Tapudy 12
S peMust % 13
E cymma 14
E JoIiaTa [TepepaboTka 1o 15
S rpaduky
g, Hounsie cMeHbl 16
§ [Tpa3pHUYHBIE THH 17
S L& Wroro (rp. 12,14,15,16,17) 18
é o Bcero ocHOBHas 3apruiara ¢ y4eToM 19
8 Kpaﬁon.
(15%)
% 20 13
Jom.3/mn cyMMa 21
I'omoBoit o omaTel Tpya Ha 1 pabodero 22
CpennemecsiuHas 3apab0THAsI 1y1aTa 23
["omoBoit hoHa OmIaTh TPY/Ia IO paOOYUM MECTaM 24

AKP Ne3 «Iloctpoenne nnarpammsl IlaperTo»

Ha ckmame ckomumoch O0MbIIOE KOJMYECTBO TOTOBOW MPOAYKIMH, peau3alus KOTOpOi
3aJIEP>KUBACTCS U3-3a JUIUTEIIBHOTO BPEMEHHU UX BBIXOJHOTO KOHTPOJIS, IPEALIECTBYIOIIETO MO~ CTABKE
noTpeduTento. B pe3ynbrare H3roTOBUTENh HECET OOJBIITNE YOBITKH B CBSI3H C 3aJIePK- KOW MOCTABOK.
BbUTO BBISICHEHO, YTO WM3TOTOBUTENL MPOBOJMUT TINATEIBbHBIM BBIXOAHOM KOHTPOJIb BCEH MPOIYKIUHU
OJIMHAKOBO, 0€3 BCAKOTO pa3Inyusi B UX CTOUMOCTH. HeoO0XoauMo yMEHBIIUTh MTOTEPH U3TOTOBUTEIS.

Wcxonurie mannkie: CKIagCcKUe 3amachl.

90..10 | 80..90y 70..80 | 60..70 | 50..60 | 40..50 | 30..40 | 20..30 | 10..20 | 0..10 | Uroro
0
0,2 03 |05 0,5 0,8 1,2 1,5 2,5 5,0 125 [250
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IToctpouts nuarpammy Ilaperro.

AKP Ned4 «MeToabl OleHKHM 3KOHOMHYECKOH 3(P(PeKTUBHOCTH HMHBECTHLHHMOHHBIX NPOEKTOB:
MeTO/ JTMCKOHTHPOBAHUS

[IpennpusiTie paccMaTpuBaeT IEI€CO00Pa3HOCTh MPUOOPETEHHSI HOBOW TEXHOJOTHYE- CKOM
muaud. CpoK dKCIUTyaTallMy 5 JIeT; U3HOC Ha 00OpYAOBaHHE HAYUCISIETCS TI0 METOAY YC- KOPEHHOM
amopru3zauuu (%): 25, 25 25, 20, 5 . Beipyuka oT peanu3aluu NpoIyKIUU POTHO3U- PYETCS 110 TO/IaM.
Texyiue pacXxopl 10 roJIaM OIEHUBAIOTCS CIEAYIONUM 00pa3oM: B IEPBBIN I'0Jl SKCILTyaTalluy JTHHUU
C MOCIIEAYIONIUM €XEeroAHbIM pocToM ux Ha 3%. PaccmarpuBaeTcs yBennyeHre 0OOPOTHBIX CPEICTB.
Kpenut B3sT noa 15% ronoBbIX U BO3BpAILA€TCs € MPOLIEHTa- MU PABHBIMU J0JISIMU 33 TPU MOCIEIHUX
rona. Crapoe 000OpyIOBaHHME peaqu3yeTcsi B MepBbIA roja mnpoekra. CTaBka Hajlora Ha NPUOBLIH
coctaBisieT 20%. McxoiHble JaHHBIE IO BapUaHTaM IpeacTaBieHsbl B Taba. 1. Heobxoaumo paccuuTatsh
JIEHEKHBIE TIOTOKH TI0 MPOEKTY IO TOoJlaM, YUCTYI TeKyIlylo cTouMocTh mpoekta (NPV). CraBka
TUCKOHTHpOBaHUs — 12%.

IToka3zarenu BapuaHTbl
1 2 3 4 5 6
CTouMOCTb JINHUH, THIC. PYO. 100000 12000| 13000| 14000| 11000 14000
Bripyuka ot 8800 8600 9000 9800 8500 8300
peaM3aIyy 1o ro/IaM, ThHIC. 9400 9200 9600 10400 9000 9100
pyo. 10200, 10000| 10400| 11200| 10000| 9900

10000, 9800 10200 11000 9900 | 10300
8000 7800 8200 9000 7800 | 10600

Texyimue pacxoibl, ThIC. py0. 3400 3800 4800 5000 3500 3300
OO0OpOTHBIE CPEACTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymmMa kpejura 5000 6000 7000 8000 6000 6000
JIukBUOanoHHas 4000 3500 5000 5500 1500 2900
CTOUMOCTD
CTaporo

00opy10BaHus, ThIC. py0.

Ne2 Paccmotpers nenecoodpasnocts npuodpereus ITAO «Mertamtypruueckuili 3aBoi» HOBOM
TEXHOJIOTUYECKOH JIMHUY C TIOMOIIBIO pacueTa v aHaju3a K03 puineHToB (YUCTOro npuBeieH- HOro
s dexTa, nHAEeKca PeHTA0eIbHOCTH HHBECTULIMH, BHYTPEHHEH HOPMBI IPUOBLUIN, CPOKA OKYTIaeMOCTH,
kod¢ppunmenTa 3 PeKTUBHOCTH IPOEKTA).

Texyme pacxolpl MO TojaM HPOTHO3UPYIOTCA B MepBbIM roa skcmyatauun 50%, c mo-
CIIeTYIOIIMM €XKETOIHBIM MX pocToM Ha 3%. CtaBka Hayora Ha mpuosLTs — 20%.

Croumoct | Beipyuka ot peanuzanuu o | M3noc| Ilena ka-| Koadgdunuent | Koaddumuent
b rojiam, , nuTaNa, | peHTadeIbHOCT JC
MPOEKTa, | THICIO PYO. % % u, % -
TBIC. PYO. KOHTHPOBaHUS,
%
1 2 3 4 5 R1 R2
8500 5800] 7400| 6600 5700] 6000 20 22 26 22 23

Ne3 Ompenenuth 1€1€C000pa3HOCTh BIOXKEHHUS CPEACTB B OPraHU3yeMbI OW3HEC-TIPOEKT NpHU
3a/laHHOM CPOKE OKYIIa€MOCTH.
HcxonHble aHHBIE:
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HaumenoBanue nokasares Bennunna
1. MaBecTuiuu, ThIiC pyo 3100
2. JIoXoasl OT IpoJaku MPOAYKITUH, ThIC. PYO.
1-1i rog 1200
2-fi rox 1300
3-iiron 1900
4-11 rox 2000
3. CraBka nporieHTa 1o 0aHKOBCKHUM KpenuTam,%o
1-firoxg 7
2-A Tox 10
3-#i rox 11
4-ii ron 15
4. Unpexc pocra 1ieH, KodhpuimeHt
1-ii rox 1,4
2-1 roJx 1,5
3-ii rox 1,6
4-7i Ton 1,7
5. CpoK OKyIaeMOCTH, JIET 4

[TpakTrueckue padoThl 1o Kypcy «IIpon3BOACTBEHHBIN MEHEHKMEHT)

IIpakTn4yeckue padboTbl BKIIOYAIOT:
v\ BONPOCHI-3a[aHKsi, AJTOPUTM KX BBIIONHEHHS (WJIM  PEKOMEHIAIMU IS
CaMOCTOSITEIIbHON PaboThI);

[Ipu BBINIOJIHEHNH PAKTUYECKUX 3aJaHUNH HEOOXOJUMO OpUEHTUPOBATHCS Ha
MpUBEICHHbIE PEKOMEH/IallNH, 0053aTeIbHOE ONMKUCAaHNE COBEPIIAEMbIX JEHCTBUI U MOAPOOHBIIM
AHAJIN3 MOJYYEHHBIX PE3YJIbTAaTOB.

IIpakTnyeckasi padora 1. [lesTeJJbHOCTH NPEANPUATHS B YCJIOBHUSAX KECTKOH KOHKYPEHUUH

Heab: PazpaboTtaTh CTPYKTYpY yNpaBICHHUS OPraHU3alUU B YCIOBHUIX KECTKOM KOHKYPEHIINH.

3aganue:

1. OxapakTepusyiite poduiIb AeATETLHOCTH Balledl OpraHM3allMu’ ¥ ONpeNeuTe OCHOBHBIE

HampaBieHusi ee pa3BuTths. CocTaBbTe€ CHpaBKy CBEACHMM O Ballle OpraHu3alnuu

(mpuaepKUBasCh HIKE MIPUBEIECHHOTO IJIaHA TUIIOBOM CIIPABKH).

ChopmynupyiiTe MUCCHIO U TJIABHYIO II€Jb JESTEIbHOCTH CBOEH OpraHu3alllu.

3. OmpenenuTte OCHOBHBIE HATIPABJICHHUS PEIICHUS TJIABHOW IIETIM Pa3BUTHS BaIllei OpraHnu3aIiim.

ChopmynupyiiTe UX Kak 3a7jaud IEPBOTO U MOCIEIYIONINX YPOBHEH 1eIeBON MPOrpaMMBI.

[Ipoananuzupyiite cpopMyIHpOBaHHBIE €M U COCTAaBbTE MHOTOYPOBHEBYIO CXEMY UX

pacnpezenenus (aepeBo ueneit). [lo xony BbIMOIHEHHUS BHECUTE HEOOXOIMMbIE TOTIOTHEHHUS

WJIM U3MEHEHUS.

Ornpenennure KOJIMYECTBO HEMOCPECTBEHHBIX UCIIOJHUTENEH Balleil OpraHu3alni.

Onpenenure TUN OPraHU3AllMOHHOM CTPYKTYpbl YNpaBICHWs Ballleld oOpraHu3alueil.

[Ipoananu3upyiite €€ BO3MOXHBIE JOCTOMHCTBA U HeAocTarku. CoCTaBbTE CXEMY

OpraHU3aIl[MOHHOM CTPYKTYpBI BaIIEro NMPEATNPUATHSI.

6. PaszpabotaiiTe moJOXKEHHE O CTPYKType YIpaBieHHUs Balledl opraHuzanuu (mpumep
[Tono>keHus 0 CTPYKTYype OpraHu3aluu npeacTtasieH B [Ipunoxxenun).

7. Tlpoanamusupyiite OpraHU3AIMOHHYIO CTPYKTYpY MPEATPUSITHS. Omnpenenure
noJpas3fieliecHusl  Balllel  OpraHu3alMd U  HENOCPEACTBEHHBIX MX  HCIIOJIHUTENEH

no

o

! Bce npaktideckue paboTbl BLIMONMHAOTCA Ha Gase OAHOTO MpeanpusTUM (opraHusaumu). B kayecTse OCHOBbI Anst
paboTbl MOXHO 6OpaTb peanbHO CyLecTBylollee NpeanpusTue, Ha 6a3e KOTOPOro npoxoguna npakTuka, WM BHOBb
NpOeKTpyeMoe. 18



(TTIpOM3BOJICTBEHHBIN OT/IEN, (PMHAHCOBBIM OTJIEN, MAPKETHHTOBBIH OTICIN, OTICN KaJapoB U
ap.).

8. Cnenatp BBIBOJ 1O pabdoTe.

IMpakTnyeckas padora 2. UcciienoBanue KOHKYPEeHTOB
3ananmue

1. IIpoBenute aHaaM3 KOHKYPEHTHOW CpeAbl U OINpEAeTUTe OCHOBHBIC HampaBlieHUs, (HOpMBI,
METO/JIbl U CPEJICTBA ACSITEIbHOCTH KOHKYPUPYIOIIMUX OpraHu3aluii (Ha npumepe 2-3 peaabHo
CYLIECTBYIOIIMX OPraHU3alMi-KOHKYPEHTOB Ballero npoduis aesTenbHocTH). Onpenenure
YPOBEHb KOHKYPEHIIUH, XapaKTEPHBIH JJIs Balllel OpraHu3aliiu.

[Ipu npoBeneHnyn aHallu3a KOHKYPEHTOB, OTBETHTE Ha CIIEAYIOIINE BOIPOCHI:
— Kro aBnsercs BammMu KOHKypeHTamMu?

— B uewm 3akmouarorces ux crparerun? Kakosl ux nenu?

— B d4em cocTosAT ux cuiIbHbBIE U cllabble CTOPOHBI?

— Kak oHM pearupyroT Ha pa3IHyHbIC IPHEMbl KOHKYPEHTHOU O0pHOBI?

2. Tlpoanamu3upyiiTe CBOM JOCTOWHCTBA M HEJOCTATKH 10 CPABHCHHIO C KOHKYPHUPYIONTUMHU
OpraHU3aLUSIMU.

3. Pa3pabotaiiTe MepoIpuATHS, MO3BOJISIONINE TIOBBICUTh KOHKYPEHTHYIO CIIOCOOHOCTH Ballen
OpraHM3aliy, U MPOaHATH3UPYHUTE BO3MOKHOCTh KOHKYPEHTHOH 3alllUThl pa3pabOTaHHOM
CTPYKTYPHI YIIPaBJIEHUSI OpTraHU3aINH, IPU HEOOXOAUMOCTH BHOCS H3MECHEHHSI.

4. Tlpu OTCYTCTBMM BO3MOXKHOCTH TOBBICUTH YpPOBEHb KOHKYPEHTHOH 3alllUThl 3a CYET
YACTUYHBIX CTPYKTYPHBIX H3MEHEHUH, pa3paboTaiiTeé KOHKYPEHTOCTIOCOOHYIO CTPYKTYPY
yIpaBJI€HUs! OpraHU3aliy.

5. CpnenaiiTe BEIBOA 1O paboTe.

IIpakTHyeckas padora 3. AHau3 MapKeTHHroBoil nHpopmauuu. IIposenenne
MapKeTHHIOBBIX HCCJIeI0BAHMIA

3aganmue.

1. Ompenenute u OXapaKTepU3yHTE HCTOUYHUKH MApPKETUHTOBOW WHGOpMAnMUU Bamiei
OpraHu3aIiHy.

2. OxapakTepu3yiTe OCHOBHBIE BUIBl MapKETHHTOBON MH(OpMAIIMU, UCTIONB3YEMOU B Balleit
OpraHH3aIiHy.

3. Ompenenure U oxapaKTepU3yiTe CIOCOOBI COOpa MAPKETUHIOBON MH(POPMAIUH.

4. PazpaboraiiTe riaH cOopa TaHHBIX, OTBETUB HA CIIETYIOITHUE BOTIPOCHI:

— Kro cobupaet nannble, cama KOMIIAHUS WM BHEIIHAS MapKeTHHroBasi pupma?
— Kakyro nndopmanuto crieayer cooupars?

— Koro unu 4ro crnegyer uccieaoBarh WM KakuM criocodoom?

— Kro u xak 6ynet cobupats naHHbIC?

— Hackonbko anurenen 0yaeT nepuo coopa JaHHBIX?

— Korna u rae cnenyet cobupaTts HHPOPMAIHIO?

— Ckompko OyaeT CTOUTh UcclieoBaHue?

5. Ompenennure u OXapaKTEPHU3yHTE OCHOBHBIE HAIIPABJICHUS MAPKETUHTOBBIX UCCIIEIOBAaHUN B
Balllell OpraHu3aIiu.

6. PaspaboTtaiiTe M oXapakTepu3yWTe MPOIENypPy MapKETUHTOBBIX HCCIICIOBAHWA B Ballen
OpraHu3aIu.

7. CpenaiiTe BBIBOJ O paboTe.

[IpumepHbIE BapUaHTBI TECTOBBIX 3aJIaHUI
Bapuanr 1
1. IlpakTuka ynpaBieHHs] BOSHUKIA ...

a) BMecTe ¢ 00bEIUHEHHUEM JIIOJCH B OPraHN30BaHHbIE TPYIIIbI, HAPUMED, TIIEMEHA;
6) B XX Beke, B X0/e HHAYCTPUAIN3ALUH TPOMBILIUIEHHOCTH;

B) BMecTe ¢ co3ganueM @.Teisiopom MIKOIbI yIIpaBIeHHUS;
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I) BMECTE C BOSHUKHOBEHHEM CHCTEMHOIO MOIX0/1a.

2. Kakue u3 nepedrcieHHbIX aCIeKTOB COCTABIISIOT COIEP)KaHNE MEHE)KMEHTA!

a) BUJ JEATEIBHOCTH U MPOLECC MPUHATHUS YTIPABICHUECKUX PELICHHUIA;

0) ammapaT ynpaBJICHHUS;

B) HayKa U UCKYCCTBO yIpaBJICHUS;

I) BCE YKa3aHHBIC aCHEKThl HE OTHOCSTCS K MEHEI)KMEHTY.

3. C ueM CBsI3aHO NOSIBJICHUE MapKeTHUHra?

a) TexHuueckuit mporpecc

0) OOocTpeHHne KOHKYPEHIIMH TOBAPOIIPOU3BOAUTEIIEH

B) Pacmupenue Toproeix cBsizel

r) O6ocTpeHne KOHKYPEHIIUU MOKYTaTeei

4. Yro o3HauaeT TEPMUH MapKETUHT?

a) Toprosas nesarenbHOCTD

0) PriakoBenenue

B) CObITOBas ACATEIHHOCTD

r) ToBapHO-JEHEKHBIC OTHOIICHUS

5. Kakue 13 nepedncieHHbIX XapaKTePUCTUK COCTABIISAIOT COJIEPIKaHNUE KaTErOPHH «MEHEIKep»?

a) JMI0, 3aHUMAIONIEE IIOCTOSIHHYIO JIOJDKHOCTh, HAaJIeNIEHHOE MOJTHOMOYUSIMU U
o0Jaaroiiee OTBETCTBEHHOCTHIO B 00JIACTH MPUHATHUS PEIICHUN B ONPEEICHHBIX chepax
JeATeTbHOCTH OpraHu3allli;

0) caMoCTOSITeTbHBIN SKOHOMMYECKUN CyOBEeKT PBIHOYHBIX OTHOIICHU,
CIICHUATIM3UPYIOIMNACA Ha CYHIECTBYIOIIUX BHJIAX IOCPEAHHUYECKON JESTEIHHOCTH,
YAOBJIETBOPSIOLIEH MOTPeOHOCTH 0OIIECTBA M KOHKPETHOM JTMYHOCTH;

B) CYOBEKT PHIHOYHBIX OTHOIIICHUH, EATEIILHOCTh KOTOPOTO CBSI3aHA C MOCTOSIHHBIM PHCKOM
IIPU OpraHMU3aIMi HOBOTO MPEANPUITHS WIN pa3padoTKa HOBOW MPOAYKLMU WU HOBOTO
BHJIa YCIIYT, MpeJiaraeéMbIX OOIIECTBY B YCIOBHUSX HEOMPEEICHHOCTH PhIHKA.

6. ['maBHas 11e/1b MapKeTUHTA - 3TO:
a) JOCTHXKEHHE MaKCUMAaJbHO BBICOKOTO MOTPEOIICHHUS;
0) IOCTH)XEHHE MaKCUMAIbHON MOTPEOUTENHCKON yI0BIETBOPEHHOCTH;
B) INPENOCTaBIEHUE MOTPEOUTENIM MaKCUMAJIBHO IIMPOKOTO BBIOOPA;
7. BepHbl 11 cieyIolIe BhICKa3bIBAHUA O PACIIPEISICHUN 3a]]a4 MEHEPKMEHTA 110 €ro
UEPAPXUUECKUM YPOBHSIM:
a) ueM BHIIIE YPOBEHb YIpaBlEHUS, TeM OOJblle ONMEepaTUBHBIX 33a]a4 JTOJDKHO HAa HEM
pemarbCes;
0) PYKOBOIUTENb NPEAIPUATHS TOJDKEH OBITh JIYUIITUM CIEIUAINCTOM MO IPOU3BOICTBY;
B) oOecrnedeHrne pUTMUIHOCTH MPOU3BOJICTBA MIPEUMYIIIECTBEHHO OTHOCHTCS K 3aJa4aM
HUKHETO 3BEHA YIIPaBJICHUS;
I) T) OTBETCTBEHHOCTH 3a YIIpaBJIEHUE MPEANPUITHEM B I[EJIOM MOXKET HECTH TOJIBKO
€ro COOCTBEHHUK.

Bapuant 2
1. OpranuzanuoHHasi CTPYKTypa, MO3BOJISIFOIIAs THOKO pearnpoBaTh Ha M3MEHEHUS B
OKpY>Karolleu cpene, -

a) JUHeHas

0) ¢dyHKIMOHATBHAS

B) aJlanTUBHAs

I) JIUBU3UOHAIBHAS
2. YkaxuTe GakTophl BHEUTHEH Cpebl, OKa3bIBAIOIINE B COBPEMEHHBIX YCIOBHIX Ha
IpeIpUsITHE KOCBEHHOE BO3/IEHCTBUE:

a) moTpedureny,

06) mpodcoro3sl,

B) KOHKYPEHTBHI,

I) COCTOSTHUE DKOHOMHKH,

1) Hay4YHO-TEXHUYECKUM Mporpecc, 20



€) 3amachl,
K) TIOJIUTHYECKUE PaKTOPBHI,
3) MEXIyHApOIHBIC COOBITHS,
M) 3aKOHBI,
K) COIIMOKYJIBTYpHBIC (DaKkTOphI
3. Onpenenure, B 4€M COCTOMT TIIaBHAS LIEJIb COBPEMEHHOTO KOHTPOJISL B CHCTEME MEHEKMEHTA
Y MapKETHHTA:
a) B HUCHPABJICHUU OUIMOOK B JEATEILHOCTH OpraHU3aLUN
0) B IIPeIOTBpAICHHH OMUOOK B ICATEILHOCTH OpPraHU3aIuN
B) B TOTQJIbHOM MPOBEPKE EATEIBHOCTH BCEH OpraHuzanuu
I') B IOAJCPKAHUU aBTOPUTETA PYKOBOJICTBA B KOJUICKTHBE PAOOTHUKOB
4. cTOYHUKOM OMIMOOK B MpoIiecce KOHTPOJISI MOKET OBITh:
a) OpHEHTAIUS Ha MPOILIBINA OIBIT U CTEPEOTHITHI
0) mpuHATHE BO BHUMaHHUE JINYHBIX 0COOEHHOCTEH JroIen
B) CroBOp KOJUICKTHBA C IEJIbIO Ie3nH(POPMAIIMN PYKOBOJICTBA
I') TPHUCIOCOOIIEMOCTh KOHTPOJISA K U3MEHSIOMIUMCS YCIOBUSIM
5. Umo ompasicaem muccus OpeaHu3ayuu.:
a) enasHoe npeOHA3HaYeHue OPeaHUu3ayul
0) cmpemaerue opeaHuzayuu K npudbLLIU
8) nozuyuro upmsbl N0 OMHOUEHUIO K KOHKYDEHMam
2) JuuHble NPUHYUNDBL 21A6bL PUPMBL_
6. Kak HaspiBaeTcs rpaduieckoe H300pakeHne nepapXxudeckoi CUCTEMBI 1IeJIei OpraHu3aluu:
a) «ceTka» 1enei
b) «rpadux» neneit
C) «cxemay 1enei
d) «umepeBo» neneit
7. YKaxxuTe, Kakue TJIaBHble TPeOOBaHUS MPEIBSBISIOTCS K ITapaMeTpaM KOHTPOJIS Ha TIEPBOM
dTare ero OCyIIeCTBICHUS:
) 4€TKOCTh U YUCICHHOE BBIPAXKECHHUE
b) 060CHOBAaHHOCTH U BBIMOJIHUMOCTh
C) rTHOKOCTh ¥ BApUATUBHOCTD
d) 00OBEKTHBHOCTh U YMEPEHHOCTh
8. Vkaoicume, xaxoii mun KOHMpoas pukcupyem omrIOHEHUs: OM NIAHOBbIX 3A0AHULL U
CMaHoapmos:
a) NpeonpuHUMAMenbCKUl
b) 6ropokpamuueckuii
C) omepeKaroIIHii
d) TpagMIMOHHBIH

[Iepeyens TeM mJI MOATOTOBKM K 3a4ETy C OLEHKOM IO IUCIMILINHEE «[Ipon3BOACTBEHHBIN

MEHEIKMEHT)

1. MeHemKMEHT Kak TeopHs, NMpakTUKa M MCKYcCTBO ympapiieHus. CyIIHOCTb yHpaBICHUS.
Oco0eHHOCTH YIIpaBIEHYECKOH JIeATEIbHOCTH B YCIOBUSAX MPOMBIIIJIEHHOTO POU3BOCTBA.
IIpenmer ynpaBiieHYECKON NEATEIbHOCTH.

2. OOmas XxapakTepUCTHKAa OpraHU3allMd M €€ PEecypCcoB: JIIOAM, TEXHOJIOTUs, MaTepHallbl,
KanuTan, uHpopmanus. Ilpocteie u cnoxuble oprannzanui. opmanbHeie U He(hOpMalbHbIE
opranuszanuy. Kommepueckne 1 HEKOMMEPYECKUE OPTaHU3ALNH.

3. OOmme acmekTel B paboTe PYKOBOAUTEINS: COJEpXKAHHME, POJIM, (YHKLUUU YIIPAaBICHHS.

WNudpopmanoHHbIe, MEXINYHOCTHBIE POJIM PYKOBOAUTENS, POJIH, CBA3aHHBIE C IMPUHATHEM

peuieHui.

OO1w1ast xapakTepUCTHKa OpraHU3aluU: TOPU30HTAIBHOE U BEPTUKAIBHOE pa3zeiiCHUE TPy aa.

OpraHu3alliOHHO-TIPABOBbIE  OCHOBBI  JAEATEIBHOCTH IPOMBIIUIEHHBIX  MPEANPHUATHI.

TpynoBele 1 KpeauTHO-(PMHAHCOBbIE OTHOWIEHMs. [IpaBoBble OCHOBBI —yNpaBJICHUS

opranuszanueil. JIuneHsnpoBanue 1 cepTu(UIMPOBAHNE AATEIBHOCTU PEATIPUITUH. 21
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BuyTpenHnss cpena opranuzanui. BHyTpeHHNe epeMeHHbIe KaK pe3yJbTaT yIpaBIeHYECKUX
pElIeHUH U X B3aMMOCBSI3b: 1IeJH, 3aa4d, CTPYKTYpa, TEXHOJIOTHS, JIFOTH.

Buemnsis cpega opranuzanuu. XapakKTepUCTHKa (PAKTOPOB MPSIMOTO M KOCBEHHOTO
BO3JICHCTBUS: TIOCTABIIUKUA, TOTPEOUTENTN, KOHKYPEHTHI, 3aKOHOJATEIBCTBO, YPOBCHD
SKOHOMHUKH, YPOBEHb TEXHOJIOTUHU, TPYTIIOBbIE HHTEPECHI.

CucremMHBII TOX0] B yripaBieHuH. OyHKIIMOHAIBHBIE 00JIACTH AESATSIEHOCTH TIPS IITPUSITHS
MPOM3BOACTBO,  Kommepuwus, ¢uHancel, kaapel, HWOKP. IIpeanpustue  kak
COLIMOTEXHUYECKAs CUCTEMA.

[Ipou3BoaCTBEHHBIE MPOLIECCHl U OCHOBHBIE MPHUHIIMIIBI UX OpPraHU3alUM: ClIelHUaIn3aius,
MapajuIeIbHOCTh, TPOMOPIIMOHATBHOCTh, IMOTOYHOCTh, HEMPEPHIBHOCTh, PUTMUYHOCTH,
SBOJIIOIIMOHHOCTb.

CTpyKTypa U BHJIBI TPOU3BOJCTBEHHBIX MPOIIECCOB. [IpOCThIC U CIIOKHBIE MPOU3BOICTBEHHBIC
MPOLECChl. «Y3KHE» MecTa IPOU3BOJCTBEHHBIX MPOIECCOB M METOAbl MX YCTpaHEHHUS.
[Tpon3BoOCTBEHHBIC TOTOKH U IPUMEHEHUE METOJIOB JIOTUCTHKH JIJISI UX ONITHMH3AITHH.
«BplTankuBaromas» U «BBITATHBAIONIASH  CHUCTEMbl  OpPraHu3allid  MPOU3BOACTBA.
Bosmoxnoctu BHeapeHus cucteM «Touno-BoBpeMs» (JIT) Ha cOBpeMEHHOM IPEAIPUATHH.
Texuunuyeckoe HopmupoBanue. [Ipon3BojcTBeHHAsI MOIIHOCTG Npeanpuatus. Hopmuposanue
TpyJa W METOJIbl ONTHMHU3AIMH HOPM Tpyda. Mertoasl HaOmoaeHus: ¢ororpadus,
XpoHOMeTpax, poToxpoHoMeTpax. JKypHan HaOIOIeHUIA.

OyHKIMS TUTAHUPOBAaHMS. MeETOoAbl SKOHOMHYECKOTO IUIAHUPOBAHUS M TPOTHO3UPOBAHMS.
AJnbTepHAaTUBBI U BBIOOP CTpaTeTuu, BO3MOXXHOCTU HCHOJb30BaHUS MaTpullbl bocToHCKOM
TPYTIIBL

busHec-maH MHBECTHUIIMOHHOTO TPOEKTA: CTPYKTypa U TOPSAIOK €ro COCTaBIEHUS.
SWOT-ananus.

KanuranoBnokeHuss Kak OCHOBHAs pPa3HOBUAHOCTh HHBECTUIIMH B YCIOBUSX YEpPHOM
MeTauryprun. [IpoekTupoBaHue KalWTaIOBIIOKECHHUN: HOBOE CTPOUTENBCTBO, PaCHIMpEHUE,
PEKOHCTPYKITUS, TEXHUYECKOE IEPEeBOOpYKeHre pou3BoAcTBa. TOO mpoekTa.
Kommepueckast olieHKa HHBECTHUIIMOHHBIX POEKTOB B cooTBeTcTBHM ¢ MeToaukoir UNIDO.
[Tokazarenn QUHAHCOBON YCTOWYMBOCTH MPOEKTA: PEHTA0EIbHOCTh, 00OpPAYMBAEMOCTH,
JTUKBH]THOCTb.

Kommepueckas olieHKa MHBECTUIIMOHHBIX MPOEKTOB B coOTBeTCTBUU ¢ MeToaukoir UNIDO.
[Tokazaremn >(PQGEKTUBHOCTH TPOEKTA: TMEPUOJ] OKYNaeMOCTH WHBECTUIUH, YHCTHINA
JTUCKOHTUPOBAHHBIN 10XO, BHYTPEHHSS HOpMa MPUOBLTN MPOEKTA.

Opranuzaiiys BHYTPUPUPMEHHOTO IIAHUPOBAHUS: TEKYIEe U ONEPAaTUBHOE TIAHHPOBAHHE.
[IpousBoacTBenHas nporpamma. [Inansi-rpaduku: moonepanyoHHble rpaduKH, CKOIb3SIINE
U TIOCTOSIHHO JCWCTByIOIUEe Trpadukd. YcIoBusi 0e3yOBITOUHOCTH TPOU3BOJICTBA.
[IpousBoacTBeHHass mporpamMmMa W rpaduk 0e3yObITouHOCTH. Touka 0e3yOBITOYHOCTH.
MeTopI Map )KHHATLHOTO aHAIN3a M OCHOBBI MPHUHSITHS KPATKOCPOUYHBIX YIIPABICHUYECKUX
pelieHuit mo o6beMaM IPOU3BOACTBA MPOTYKIUH.

OyHKIMST OpraHU3aIysl B3aWMOJICHCTBHS Ha mpeanpusTan. DopMHpOBaHHE CTPYKTYPHI
OpraHM3ali M JAelierupoBaHue ToJHOMOYMi. DopMHUpOBaHHE MATPUYHBIX (TMPOECKTHBIX)
OpPraHM3AIMOHHBIX CTPYKTYpP B YCJOBHSIX BHEAPEHUS WHHOBAIIMOHHBIX pa3pabOTOK B
YCIIOBUSAX METAJUTYPrUISCKOW KOMITAaHUH.

OyHKIMsT MOTUBaMK TiepcoHana. CyIIHOCTh COIEPIKATEIbHBIX U MPOIECCYaTbHBIX TCOPHIA
MOTHBAIIH B MEHE)KMEHTE.

Opranu3zanys v TUIaHKPOBAaHUE OTUIATHI TpyAa. Ponb v 3HaUeHUe Tapu(HON CUCTEMBI OTUIATHI
Tpyaa. @oHAbI OIIaThl TPYAa U 3aTPAThl MPEANPUATHUS.

OO6mas xapakTepucTrka (OpM U CUCTEM OIUIATHI TPY/IA: CUCTEMBbI MIOBPEMEHHOM U CIETBHOM
¢dbopM orutatel TpyAa. YCIOBHS U OCOOCHHOCTH NMPUMEHEHHUS Pa3jIMYHBbIX CHCTEM OILIATHI

TpyJa.
Kontpons kak ¢yHknus ynpasieHus. Poiab KOHTponss B 00€CHEUEHMM pe3yJsIbTaToOB
nesaTenbHOCTH.  lIpenBapuTenbHbIM,  TEKyIMM W 3aKIIOYUTECNIBbHBIA  KOHTPOJb.

VYnpasnenueckuid KOHTYp. MHGpOpMaIIMOHHO-YTIPaBIISIONINE CUCTEMBI.
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Ponp  cBs3yrommx MpoLEcCOB B yNpaBiICHUHM: KOMMYHHKAluu. BepTukanabHble H
rOpU30HTANbHBIE KOMMYHHKanuu. Opranuzanus ooMeHa uH(opMalmeil Ha MPOU3BOICTBE.
Ocob6ennoctu npumenenus | T-TexHOIOTHIA.

Pounb cBs3yronMX NpoueccoB B YIPABICHUU: IPUHIATHE PELIEHUN. 3alporpaMMUpPOBaHHbIE U
He3alporpaMMHUpOBaHHbIE pEIIeHUs. PelieHus, OCHOBaHHbIE Ha CYXIEHUSAX (IKCHEPTHBIM
MeTox). PanuoHanmbHBIE peIIeHUs: TUarHOCTUKA MPOOJIEMbl, OTPAaHUYEHUS M KPUTEPHH,
OTpesieNIeHUE U OIICHKA aJIbTePHATUB, BHIOOD aJIbTEPHATHUB.

Opranuzanus 1 MIaHAPOBaHUE CHAOKEHHS, IPOU3BOJICTBA U PEATM3ALINN PO Ty KIIHH.
OOmiass xapakTepuCTUKa MAapKETUHIOBOM JeATENbHOCTH. DopMHUpOBaHUE COBITOBOMA
CTpaTEeruu.

[Ipou3BoaCTBEHHBIE 3aMachl: TEKYIINil, CTPaXOBOW U MOArOTOBUTENbHBIN 3anac. TpaH3utHble
u  ckiainckue  ¢opmbl  cHaOxkeHus. Vcnonp3oBaHWE ~— METOAOB  JIOTHCTUKU IS
COBEpUICHCTBOBAHUS  MaTepUAIbHBIX MOTOKOB HAa  HPENNpUsITHH. B03MOXHOCTH
ucnoas3oBanus cucteM MRP, MRP |1, ERP na coBpemennom npennpustun.

Ponp mapketuHra B moBbIlIeHUH 3()(PEKTUBHOCTU COBITOBOM NeATENbHOCTH. JKU3HEHHBIH
UK ToBapa. CerMeHTHpPOBAaHME PBIHKA U IMO3ULUMOHMpOBaHHE ToBapa. «Hwuia» peiHKa.
Komruiekc mapketunra. MapkeTHHTOBBIE UCCIIEIOBAaHUS

Ponp kayecTBa TOBapOB B MOBBIIICHUH UX KOHKYpEHTOCHOCOOHOCTH. CHCTEMBI KayecTBa.
Crangaptsl kadectBa nokosieHus MCO 9000 u MCO 14000. Pons nHHOBaLM B pa3BUTUU
COBPEMEHHOTO MPEINPUSATHS U COBEPIICHCTBOBAHMHM KayecTBa M KOHKYPEHTOCHOCOOHOCTH
npoaykuun. Ponb u 3Hauenne CALS-TexHOM0THIA.

CucreMbl KauecTBa Ha COBPEMEHHBIX NMpEeANpUATUIX. Meroabl TaryTu, «KpyKKu» KadecTBa,
cUCTeMa «HONb JAedeKkToB», uenHas peakuus Y.D.J[lemunra, BceoOuee ymnpaBienue
kayectBoM (TQC), BeeoOmuii MmenepxMeHT kauecta (TQM).

Ponp udenoBeueckoro Qakropa B OpraHM3alllH: MOBEACHYECKUN TMOAXOA B YIpPaBICHUH.
[ToBeneHne OTAENBHBIX JIIOJIEH W TMOBeNEHHE JIIOJEH B rpynmax Kak (pakTop MOTHBAIMU
nepcoHana.

PykoBozncTBO M ympaBieHue: oOmiasi xapakTepucTuka (opM BIIacTU W BIHSHUSA B
opranuzanuu. Vcrnonb3oBaHHe METOAOB YOEKICHHS M METOJOB Y4YacTHsl MOJYMHEHHBIX B
YIIPaBJICHUU OpraHU3aLUEH.

JlunepcTBO U CTHIIb PYKOBOJACTBA. MIcroNb30BaHNE YIIPABICHYECKOH  PEIIeTKH
buelika-MyTtoH u wmoxenum Xepcesd-biaHmapa Ui BBISBICHHS ONTHUMAJIBHOIO CTHIIS
JTUAEPCTBA PYKOBOJIUTEINS JIJIsl KOHKPETHOTO YPOBHS Pa3BUTHS NIEpPCOHAIA.

OcCHOBHbIE HAaNpaBiICHUs WHHOBALMOHHOTO pa3BUTHs TPEANPUSATHIL B COBPEMEHHBIX
YCIIOBUSIX.

[Tpunoxenue 2. OueHoOYHbIE CPEACTBA IJIS POBeIeHNsI TPOMEKYTOUHON ATTeCTANNM

Kon WNunukatop OneHouHblE  CcpeacTBa

HHIWUKATOp | JOCTUIKCHUSA

a

KOMIICTCHIIUN

Kona u conepkanne KOMIETEHIIUN

OIIK-9 CnocobeH y4acTBOBaTh B MApPKETHHTOBBIX HCCIIEJIOBAHUSX TOBAPHBIX PHIHKOB

OIIK-9.1 OcyuiecTBisieT Ilepeuenn TeM st TOATOTOBKH K 3a4€Ty C OI[EHKOM MO
cOop u aHAIH3 aucuuiinHe «IIpon3BOACTBEHHBIM MEHEKMEHT):
unpopmanuu ansg | 1. MeHeKMEHT Kak TeopHus, MpakTHKa U HCKYCCTBO
HCCIe0BaHUS ynpasieHusi. CymHocte  ynpasieHus. OcoOeHHOCTH
TOBapHBIX yOpaBlIeHYECKON IEeITEIbHOCTH B YCIIOBUSAX
PBIHKOB MIPOMBITIUIEHHOTO MPOU3BOCTBA. [Ipeamer

yOpaBleHYECKON AESITENEHOCTH.

2. OOmiasi xapaKTepUCTHUKA OpTaHH3AIMH H €€ PEeCypCoB:
JIOJM, TEXHOJIOTHS, MaTepHallbl, KamuTasl, HH(opMarms.
IIpoctele u cnoxHble oOpraHuzanuu. PopMmalbHBIE U
HedopManbHble  OpraHU3allUU. Kommepueckue  u
HEKOMMEPUYECKHE OPTaHU3all1u. 23
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OOmue acnekTsl B paboTe PYKOBOIUTENS: COJCpXKaHHUE,
pomu,  ¢yHkmum  ynpaeneHus.  VHpopmanmoHHBIE,
MEXJINYHOCTHBIE POJIM PYKOBOAMTENS, POJIH, CBA3aHHbBIE C
MIPUHATUEM PELICHU.

OOmiast XxapakTeprCcTUKa OpraHMU3alUU: TOPU30HTAIBHOE U
BEPTUKAIBHOE pa3JeieHue Tpyaa.
Oprann3annoHHO-IIPaBOBbIE OCHOBBI JESATEIBHOCTH
MIPOMBIIUIEHHBIX MIPEATPUATHIA. Tpynossie u
KpeIUTHO-(DUHAHCOBBIE OTHOLIEHUs. [IpaBOBbIE OCHOBBI
yIIpaBICHUS OpraHu3anuei. JInuensuposanue u
CepTU(PHULUHUPOBAHUE NEATEIBHOCTH MIPEIIPUATHIH.
BryTtpenHss cpena OpraHu3aLuu. Bnyrtpennue
IIEPEMEHHBIE KaK pe3ysbTaT YNPaBICHUECKUX PELICHUHA U
X B3aMMOCBS3b: LIE€NH, 3aa4M, CTPYKTypa, TEXHOJOTUS,
JOJU.

Bremnsis cpefa opranu3anui. XapakTepucTuka GakTopoB
IpSIMOTO ¥ KOCBEHHOI'O BO3JCHCTBHA: IIOCTABIIUKH,
noTpeOUTEN, KOHKYPEHTBI, 3aKOHOIATEIbCTBO, YPOBEHB
9KOHOMHUKH, YPOBEHb TEXHOJIOTHH, TPYTIIIOBBIE HHTEPECHI.
CucremHplii 1OAXO0J B YyIlpaBieHUU. DYHKIMOHAIbHbBIE
o0JIaCTH  JAEATEJIBHOCTU  IPENNpUATHS: POU3BOJICTBO,
kommepist, punancsl, kaapsl, HUOKP. [Ipennpustie kax
COLIMOTEXHUYECKAsI CUCTEMA.

[Ipon3BOACTBEHHBIE ITPOLIECCHl U OCHOBHBIE ITPUHIIMIIBI UX
OpraHM3aLMH: CHelMalIn3aLus, NapaJuIeIbHOCTb,
MIPOMOPLUOHAIBHOCTh,  IOTOYHOCTb,  HENPEPHIBHOCTD,
PUTMHYHOCTb, YBOJIFOLIMOHHOCTb.

CtpykTypa W BHABl IPOU3BOJCTBEHHBIX IPOIIECCOB.
IIpocTeie ¥ CIIOKHBIE TPOU3BOACTBEHHBIE IIPOLECCHI.
«Y3Kue» MecTa MpOU3BOACTBEHHBIX MPOLIECCOB U METO/bI
ux ycrpaHeHus. [Ipon3BoaCTBEHHBIE TOTOKH U IPUMEHEHUE
METO/I0B JIOTUCTUKH JUIS UX ONTUMHU3ALMH.
«BplTankuBaromas» W «BBITATUBAKOLIAS)  CHUCTEMBI
OpraHu3alyMu IPOU3BOJACTBA. BO3MOXHOCTM BHEIPEHUS
cucteM «Touno-oBpemsi» (JIT) Ha coBpemMeHHOM
MIPEANPUATHH.

TexHnueckoe HOPMUPOBAHHE. IIponsBoacTBeHHas
MOILHOCTb npeanpusitus. HopmupoBanue Tpyaa U METO/AbI
ONTUMM3ALMM HOPM Tpyna. Meroabl HaOIHOAEHUS:
dororpadus, xpoHomerpax, poroxpoHomerpax. KypHan
HaOJIFOJEHUI.

@yHKIMA IUIAHUPOBAaHUA. MeToapl  3KOHOMHYECKOTO
IUIAHUPOBAHMWSI W TPOTHO3MPOBAaHMS. AJBTEPHATHBBI U
BBIOOp CTpaTeTuy, BO3MOKHOCTH MCIIOIB30BAHUS MATPHUIIBI
bocTtoHCcKoOM rpynmsl.

busHec-1maH MHBECTULIMOHHOTO IIPOEKTAa: CTPYKTypa H
nopsnok ero coctaBienus. SWOT-ananus.
KanuranoBnoxkeHuss Kak OCHOBHAas  pPa3HOBUAHOCTh
UHBECTUIIMII B YCJIOBHUAX  YEPHOM  METAJUIypIUH.
IIpoexkTupoBanue KaIlUTAJIOBIIOKECHUIA: HOBOE
CTPOMTEIBCTBO, pacliupeHue, PEKOHCTPYKIUS,
TEXHUUYECKOE IEepPEeBOOPYXKEHHE mpousBoicTBa. TI0
IIPOEKTA.

KoMMepueckasi OlLleHKa HMHBECTULIMOHHBIX IPOEKTOB o
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coorBerctBun ¢ Meromukorr UNIDO. Ilokaszarenu
(UHAHCOBOH YCTOWYMBOCTH IIPOEKTA: PEHTAOEIbHOCTS,
000paYMBaEMOCTh, JIUKBUIAHOCTb.

KomMmepueckasi oOlleHKa HWHBECTUIIMOHHBIX TIPOCKTOB B
coorBerctBun ¢ Meromukorr UNIDO. Ilokaszarenu
s dexTuBHOCTH MPOEKTA: epuoI OKYITa€MOCTH
WHBECTULIMM,  YHUCTBIM  JUCKOHTUPOBAHHBIA  JOXON,
BHYTPEHHSISI HOpMa IIPHOBLTN TIPOESKTA.

Opranuszanus BHYTpU(DUPMEHHOTO IUTAHUPOBAHMUS:
TEKyIlee u ONEPATUBHOE IJIaHUPOBAHHUE.
[IpousBoacTBeHHas nporpaMmma. [Tnansbi-rpaduku:

MOOIEPAIMOHHBIC TPAPUKH, CKOJB3SIINE W TOCTOSTHHO
neucTBytomuye rpapukd.  YcioBus — 0e3yObITOYHOCTH
nmpou3BojcTBa. [Ipon3BoACTBEeHHAs] TIporpamMma U rpaduk
0e3yobiTouHOCTH. Touka  0e3yObITOYHOCTH. MeETobl
MapKMHaJIbHOTO  aHalM3a W OCHOBBI  TMPUHSTHUS
KPaTKOCPOYHBIX YIIPABICHUYCCKUX PEIICHHH MO 00beMaM
MIPOU3BOJICTBA MPOAYKIIHH.

OyHKIUS OpraHu3aus B3aUMOICHCTBHS Ha TIPEANPUSITHH.
dopMupoBaHUE CTPYKTYPHI OPTAaHU3AINHN U JIEIICTUPOBAHUE
nosHOMouuil. DopMUpOBaHHE MATPUYHBIX (ITPOSKTHHIX)
OpPraHM3AIMOHHBIX CTPYKTYpP B YCJIOBHSIX BHEAPEHUS

MHHOBALIMOHHBIX pa3paboTok B YCHOBUSX
METAJUTYPTUYE€CKOM KOMIIAHUH.
OyHKIUA MOTHBALUU MepcoHaa. CymHocTb

COAEPKATENBHBIX U MPOLIECCYATbHBIX TEOPUA MOTHBALIUH B
MEHEIKMEHTE.

Opranmzaius 4 IUIAaHUPOBAHWE OIUIAThl Tpyaa. Poib u
3HaueHue Tapu(pHOl cucTeMbl omiaaTel Tpyda. DoHABI
OIUIaThl TPYAA U 3aTPAThl MPEIPUATHS.

OOmias xapakTepucTuka GopM U CHCTEM OIUIaThl TpyJa:
CUCTEMBI TTOBPEMEHHOUN M CIEeNThbHOU (OpM OIUIaThl TPy/a.
YcnoBus 1 0COOEHHOCTH MPUMEHEHHS PA3TUYHBIX CUCTEM
OILIATHI TPYAA.

Kontponp kak ¢yHkius ynpasieHus. Ponb KOHTpois B
obecrieueHnn pe3yJIbTaTOB JESITEIBHOCTH.
[IpenBapuTenbHbIi, TEKyIIMH W 3aKJIIOYUTEIbHBIN
KOHTPOIIb. VYpasneHyeckuit KOHTYD.

WHpopManoHHO-yIpaBIIsIOIINEe CUCTEMBI.

Pomp  cBA3yrommMx ~— NpouleccoB B YIPAaBICHHU:
KOMMYHUKallMi. BepTukanbHble U TOPU3OHTAJIbHBIE
KoMMyHUKanuu. OpraHuzanus oOMeHa uHpopmarnuend Ha
npousBojicTBe. OcobeHHOCTH TpuMeHeHus | T-TexHoIorui.

Ponp cBA3yMOIMX MPOLIECCOB B YIPABICHUU: MPUHSATUE
PELICHUN. 3anporpaMMHpOBaHHbBIE "
He3arporpaMMHUpPOBaHHbIE pelIeHuS. Pemenus,

OCHOBAHHBIE Ha CYXICHUAX (SKCHEPTHBIH  METON).
PamonanbHple  pemICHWS:  TUArHOCTUKA  MPOOJIEMBI,
OTPaHUYEHUS M KPUTEPUH, ONIPEIACICHHE U OLIEHKa
JIbTEPHATHB, BEIOOP alIbTEPHATHB.

Opranuzanus 1 IIaHUpOBaHUE CHAOXKEHUs, TPOU3BOICTBA
U peayIn3aluy IPOTyKIHH.

OOmast XapakTepUCTHKAa MapKETHHIOBON JESTEIbHOCTH.
®dopmupoBaHue cOBITOBOM CTPATETHH.

Lol =i
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[Ipon3BOACTBEHHBIE 3amachl: TEKYIIHM, CTpaxoBOM U
MOJArOTOBUTENbHBIA 3amac. TpaH3WTHBIE M CKJIAJICKUE
dbopMbl cHabxkeHus. Vcmonb3oBaHHe METOAOB JOTHCTHKHU
JUISL COBEPILICHCTBOBAHHUS MAaTEpPHAIBHBIX IOTOKOB Ha
npeanpusaTi. BO3MOXHOCTM HMCHOJB30BaHUSL CUCTEM
MRP, MRP |1, ERP na coBpemeHHOM IpeanpusITHH.

Ponp mMapkermHra B TOBBIIIEHUH 3((HEKTUBHOCTU
COBITOBOM  JieATeNbHOCTH. JKHW3HEHHBI LMK TOBapa.
CerMeHTHpOBaHUE PBIHKA U IO3ULMOHUPOBAHUE TOBapa.
«Huma» peraka. Komruiekec MapkeTnHra. MapKkeTUHIOBBIE
HCCIe0BaHUs

Ponr  kauectBa  TOBapoB B MOBBINIEHUHM  HUX
KOHKypeHTocnocobHocT. Cucrembl kauecTBa. CTaHIapThI
kauectBa nokoienus MCO 9000 u MCO 14000. Ponb
MHHOBAllUd B PAa3BUTUU COBPEMEHHOIO MPEANPUATHS H
COBEPLICHCTBOBAHNU KAa4e€CTBA U KOHKYPEHTOCIIOCOOHOCTH
npoaykuun. Ponb u 3Hauenne CALS-TexHOMO0THIA.
Cucrembl KadyecTBa Ha COBPEMEHHBIX MPEINPUATHUSAX.
Meroasl TaryTn, «KpyXKu» KadecTBa, CUCTEMa «HOJb
nedexroBy, lenHas peakmus Y.D.J/lemunra, BceoOmiee
ympasieHue kadectBoM (TQC), BceoOmmii MEHEIKMEHT
kayectBa (TQM).

Ponp  uenoBeueckoro  ¢Gakropa B OpraHU3alUH:
MOBEJCHYECKHT 1NOAX0J B ympaBieHuu. IloBenenue
OTJIENIbHBIX JIIOJIEd W TOBEJEHUE JIOAEH B TpyIIax Kak
(akTOp MOTHBALIMY TIEPCOHAIA.

PykoBozicTBO 1 ynpaBieHue: 00111as XxapakTepucTrKa Gopm
BJIACTU U BIMSHUS B opraHusauuu. Vcnonb3oBaHue
METOJIOB yOeXJIeHHUS U METOJOB y4acTus MOJAYNHEHHBIX B
YIIPaBJICHUU OpraHU3aLMEH.

JlugepctBO W CTWIb pyKOBOACTBa. Fcmonb3oBaHue
YIIPaBICHYECKONM peleTku breiika-MyToH u  Mozenu
Xepces-bnanmapa 1715 BBISIBIEHUS ONTUMAJIBHOTO CTHIIS
JUAEPCTBA PYKOBOAMTENS JUIsl KOHKPETHOTO YpPOBHS
pa3BUTHUS IEPCOHATIA.

OcCHOBHBIE HANpaBJICHWs] HMHHOBAIIMOHHOTO  Pa3BUTHS
MPEANPUITHI B COBPEMEHHBIX YCIOBHUSAX.

OBepO‘IHBIﬁ TCCT:

Bomnpocsl OTtBeThI

Kaxk Ha3biBaeTcs rpynna
JMIOIEH, IeITEIbHOCTh
KOTOPBIX CO3HATEIBHO
KOOPIWHUPYETCS IS
JOCTHOKEHHMST OOIINX
3HAUYNMBIX e

Kak npuHsTo Ha3bIBaTH
IpearogaraeMblil pe3yapTar
JESATENIbHOCTH OpraHu3aluu
WIIH )KeJTaeMOe KOHEYHOE
COCTOSIHUSI OPTaHU3ALHMH

Kaxkas xapakrepuctuka A. HaGop
CIIOKHOM OpraHu3aIiiu B3aMMOCBSA3aHHBIX IeJel
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cunTaeTcs HanboJiee BayKHOM

B TEOPHUH yIIPaBJICHUS

OpraHu3au
b. Hamume
He(OpMaIbHBIX TPYIII

B. HaGop pecypcos
pa3IMYHBIX BUJIOB

I". bonpmas YuCIeHHOCTD

paboTaronmx
Kakue Buzbp1 pecypcon A. llenu u 3aaun
UCIOJIB3YIOTCA IS OpraHu3alu
XapaKTEPUCTUKH CI0KHOU b. JIromu

OpraHU3aluyu B TECOPUU U
MIPAKTHUKE YIIPABJICHUS

B. BHewnss cpena
I'. KommyHukammu

Kak Ha3niBaeTcsa

OTHOCHUTEIBHO 000CcO0IeHHAS

A. OyHKIMOHATbHAS
o0J1acTh

4acTh OpraHU3aLNH, b. Cucrema
BEITIOJTHS IO A B. Iloapaznenenue
cnenuduIecKe 3a1aHus U I'. louepnee
UMeroIIas crenuduiecKue MpEANPUATHE
neau

YTo cocTaBisieT CyuHOCTh A. KontpoJib

b. PykoBoncTBO
B. Koopaunanust
I'. JIunepctBo

YIIPABJICHUS CII0KHOMN
opraHu3zarnueit (BbIOpaTh
HanOoJIee MPAaBIIBHBIN OTBET)

PykoBoauTenn kakoro
YPOBHSI UMEIOT B CBOEM
IMOJYNHEHHNH TOJIBKO
HETMOCPEICTBEHHBIX
HCITOJTHUTEIIEH

Kakum HOpMaTUBHBIM aKTOM
perJaMeHTHPYIOTCS
WHCTUTYIIUOHAIBHO-TIPABOBBI
e ¢hopmbl opranuzaruii B PO

VYkaxure TUIBI OpraHUu3aIum,
OTHOCSIIUXCSA K

A. Yupexenue
b. Yaurtapnoe

HEKOMMEPUYECKUM peAnpUsTHe
OpraHu3alusIM B. Kazennoe
peANnpUsTHe

I'. 3akpsiTOE
AKIIMOHEPHOE OOIIECTBO

VYkaxuTte TUINBI opranu3anuii, | A. Accoruanus

OTHOCSIIIUXCS K peAnpUHUMATENEeH
KOMMEPYECKUM b. ITorpeburenbckuii
OpraHu3anusIM KOOIIEpaTUB

B. OtkpsiToe
aKIIMOHEPHOE OOIIECTBO
I". O61ectBoO €

OTPaHUYECHHOMN

OTBETCTBEHHOCTHIO
Yto sBNAETCS BBHICIIUM A. T'eHepanbHbIii
OpraHOM YTIPaBIICHUS TUPEKTOP
OTKPBITHIM aKIIMOHEPHBIM b. Ilpencenarens
o0111ecTBOM [IpaBnenust OAO

B. CoBeT nupeKTopoB
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I'. O6miee cobpanue

AKIMOHEPOB
Yro sBIISETCSA BBICILIUM A. I'enepanbHbIit
OpraHOM YIIPaBJICHUS JUPEKTOP
3aKpPBITBIM aKLIHOHEPHBIM b. IIpencenarens
o01iecTBOM [IpaBnenus 3A0

B. Coser nupekropos
I'. Obmee cobpanue
aKIIMOHEPOB

VYkaxure
WHCTUTYLMOHAILHO-TIPABOBY
10 GOopMy OpraHU3aINH,
LIEHHBIE OyMaru KOTOpoi
CBOOOJTHO OOpaIIaroTCs Ha
(hOHIOBOM pBHIHKE

Vkaxure
MHCTUTYLMOHAJIbHO-TIPABOBY
10 GOpMy OpraHu3aluy, B
COCTaBe KOTOPOH UMEIOTCS
BKJIATUMKHU

VYkaxure
UHCTUTYIIMOHATBHO-TIPABOBY
10 popmy TOBapuIleCTBA, B
COCTaBe KOTOPOTO
OTCYTCTBYIOT BKJIQJTYUKH

VYkaxure
MHCTUTYLMOHAJILHO-TIPABOBY
10 (OopMy OpraHu3aIMH,
Y4aCTHUKU KOTOPOU HE
OTBEYAIOT 110 €€
00s3aTeNbCTBAM U HECYT PUCK
yOBITKOB B pazMepe
CTOMMOCTH LIEHHBIX OyMar

VYkaxure
MHCTUTYLMOHAJILHO-TIPABOBY
10 (OopMy OpraHu3aIMH,
YYaCTHUKU KOTOPOU He
OTBEYAIOT 110 €€
00s3aTeNbCTBAM U HECYT PUCK
yOBITKOB B pa3Mepe CBOUX
BKJIAJIOB

Ykaxure
MHCTUTYLMOHAJILHO-TIPABOBY
10 GopMy XO3HCTBEHHOTO
oO1uiecTBa, y4aCTHUKU
KOTOPOM HECYT
COJIMAAPU3UPOBAHHYIO
OTBETCTBEHHOCTb 110
00s13aTenbCTBAaM, KPaTHBIM
CTOMMOCTH CBOETO BKJIaJa

Vxkaxure
MHCTUTYLMOHAJIbHO-IIPABOBY
10 (hOpMYy OpraHu3alyi,
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SIBIISTFOIIICHCS IepIKaTeIIeM
KOHTPOJIBHBIX ITAKETOB aKIIUH
(maeB, gosei)

Kaxkne nepemeHHbIe
(pakTophl) XapaKTepU3yIOT
BHYTPEHHIOIO Cpety
OpraHu3aIu

A. Ctpykrypa
OpraHu3alu

b. Pecypcel opranuzanuu
B. I'opusonransHoe
paszeneHue Tpya

I'. Counanbuas
OJICHCTEMA

Kakue ¢paktopsl
XapaKTepU3yIOT BHEIIHIOKO
Cpely OpraHu3aIu

A. 3aKOHOZIAaTENBbCTBO

b. CobbiTHs B 1pyrux
CTpaHax

B. I'pynmoBbie uHTEpECHI
I'. Opranuzaunonnas

KyJbTypa

Kaxko# TepMuH ucnonb3yercs
U1l XapaKTepUCTUKU PabOTHI,
BBIIIOJIHAEMON OTAEIIBHBIM
HOJPA3ACICHUEM NI
OpPraHM3alMH B LIEJIOM

A. KommyHukanuu
b. ®yHkuuoHanbHas
00J1acTh

B. Koopaunanust

I'. Cnenmanusanus

Kakoii TepMuH UCnoab3yeTcs
U1 0003HAYCHHUS
MaKCHMaJbHOTrO YHCIIa JIUII,
IO TYMHEHHBIX OJTHOMY
PYKOBOAUTENO (17151
(hopMUPOBaHUS CTPYKTYPHI
OpraHU3aIIHH )

A. lllTaTHOE pacniucanue
b. HopmaTuBHas
YUCJIIEHHOCTb

B. Hopma
YIPABISIEMOCTH

I'. Hopma Tpyna

Kaxko# TepMuH ncnonb3yercs
11 0003HAYECHMS
peIIucaHHON padoTHl,
KOTOpasi A0JKHA OBITh
BBITOJIHEHA 3apaHee
YCTAHOBJICHHBIM CIIOCOOOM B
3apaHee OrOBOPEHHBIE CPOKHU

A. llens

b. 3amaua

B. JomxHocTHas
WHCTPYKITUS

I'. CiyxeGHble
TTOJTHOMOYHS

Kakoii TepMuH uCnonab3yeTcs
Uit 0003HaYeHHs criocoda
npeoOpa3oBaHus UCXOTHOTO
MaTtepuaia B TOTOBYIO
MPOAYKITHIO

A. TexHonorus

b. 3anaua

B. Ctpykrypa

I'. BuyTpennssa cpena

Kakoii u3 daxtopos
BHYTpEHHEH cpeibl
OpTraHu3aIlH B TEOPHU U
NPaKTUKE YIIPABICHHUS
CUNTACTCS IICHTPAITBHBIM
(hakTopom

A. KoopanHanus

b. Llenun opranuzannn
B. JIrogu

I'. Crpykrypa
OpraHu3aluu

Kakue u3 nepeuncieHHbIX
(akTOpOB BHEIIHEH CpeIbl
OpraHMU3aIK OTHOCATCS K
(akTopam mpsiMoro
BO3JIEUCTBUS

A. TlocTaBmuku

b. CocTosiHNE SKOHOMHUKH
B. KoHkypeHTsI

I'. YpoBeHs pazButus
TEXHUKH B CTPaHE

Kaxue u3 nepeuncieHHbIX
(hakTOPOB BHEIIHEHN CpeIbl

A. I'pynnoBble HHTEPECHI
b. IloTpebutenu
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OopraHru3al OTHOCATCS K

B. Iloautnueckue

(hakTOpaM KOCBEHHOTO WU3MCHCHUS
BO3JICHCTBUS I'. TpynoBbIe pecypchl
Kaxkoit Tepmun ucnonszyercs | A. Iponece
JUIst 0003HaYEHUS b. Cucrema

IEIIOCTHOCTH, COCTOSIIEH H3
HECKOJIBKHX
B3aUMOCBS3aHHBIX U
B3aMMO3aBUCUMBIX YaCTEH,
Kaxagas u3 KOTOpI)IX BHOCHUT
BKJIaJ] B XapaKTEPUCTUKHU
IEJI0T0

B. T'opusonTtansHoe
paszeneHue Tpyaa
I'. Crpyktypa

Kaxkue ocHoBHBIE HyHKITUN
yIpaBiIeHUS
paccMaTpUBalOTCs B paMKax
MIPOLIECCHOTO MOAX0/1a K
yIpaBJICHUIO

A. PykoBOACTBO
(mepcTBo)

b. Koopaunanus

B. PacniopsiaurenbcTBO
I'. MotuBanus

Kakoii TepMuH uCnonab3yeTcs
B TCOPUH U MTPAKTUKE
yIpaBIeHUS 1715
0003HaYEHHSI OpTaHU3ALUU
npoiiecca ooMeHa
uHpopManuei Ha
IpEIIPUITUN

A. Koopaunarus

b. ®ynkunonanbHas
obnacThb

B. KommyHukanuu

I'. PactiopsiauTenbCcTBO

Kaxko# TepMuH ncnonb3yercs
11 0003HAYCHUSI BPEMEHHU, B
TEYEHUE KOTOPOTO UCXOIHBIN
MaTepuai MPOXOIUT BCE
cTaauu oOpaboTKH J10
HIOJIy4€HUs TOTOBOM
OPOAYKIMH

A. IIpou3BOJCTBEHHBIN
nporecc

b. Texnomornueckuii
nporiecc

B. IlonHbIi nuKa

I'. IIpou3BOICTBEHHBIH
LUK

Yro u3 IECPCUUCIICHHOT' O
OTHOCHUTCA K CBA3YIOIIUM
ImpoueccaM B OpraHu3allnun

A. KontpoJb

b. Koopaunanus

B. IIpunsarue pemenui
I'. PacnopsurenscTBO

Kaxue xoMmMyHuKauu u3
MEPEUYHCIICHHBIX OTHOCSITCS K
BHEITHUM KOMMYHUKAIIUSIM
OpraHu3aIu

A. OTyeTHOCTh

b. 'opusoHTanbHbIE
KOMMYHHKAIHH

B. HedopmanbsHbie
KOMMYHHKAIHH

I'. CmeHHO-BCTpeuHbIE
cobpaHus

Kakne koMMyHHKaIMu U3
IIEPEYUCIIEHHBIX OTHOCSTCS K
BHYTPEHHUM
KOMMYHHKAIUSIM
OpraHu3alu

A. CemuHapsl

b. Tenedonusie
[EPETOBOPHI

B. Cenexropnoe
COBELIAHNE

I'. ®opmanbHbie
(MHAHCOBBIE OTYETHI

Yro oTHOCHUTCS K 0a30BBIM
3JIeMEHTaM Tpoliecca
KOMMYHHUKALHN B
OpraHu3alnyuu

A. KonupoBanue 1 BEIOOp

KaHaJia
b. lexogupoBanue
B. Kanan nepemaun
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uHbOopMaIuu
I'. Ilepenaua
uHbopmaIuu

YT0 BXOJNT B COCTAB
OCHOBHBIX 3TaIlOB IIpoLecca
nepenayu MHGOpMaIH B

A. 3apoxaeHue uaeu
b. ObparHas cBsi3b
B. OtnpaButens

OpraHu3alnuu I'. ITonyuaresnb
VYka3zatb npo0eMbl A. CeMaHTHYECKHE
MEKITMYHOCTHBIX TPYIHOCTHU
KOMMYHHKaIU B b. Texnnueckue
OpraHu3alu poOIeMbI

B. IIpo6iemsr

KOOpIMHALIUU

I.

HeynosnerBopurenbHas
CTPYKTypa OpraHu3aiuu

VYkazatb npo0aemMbl
OpPraHU3allMOHHBIX
KOMMYHHKaIMK Ha
IPEIIPUATHAX

A. NndopmanrionHsie
neperpy3Ku

b. CemanTrueckue
TPYIHOCTH

B. Ilpumenenue
COBPEMEHHBIX
UH(POPMALMOHHBIX
TEXHOJIOTHM

I'. IIpensapurensHOe
MPOSICHEHUE UJIEH TIepeT
Ha4yaJoM COOOIICHUS

YTo npuHATO MOHUMATH 11O
YIIPABJICHYECKUM PEIICHUEM

A. ®opmupoBanue
IUTAHOB PabOThI

b. Be16op u3 anpTepHaTHB
B. [Tog60p BO3MOKHBIX
BApPUAHTOB JEHCTBUI

I'. lenerupoBanue

TTOJTHOMOYHH
Kaxk Ha3sIBaeTcs A. InTynTHBHBIE
Pa3HOBHJIHOCTH perieHus
YIIPABJICHYECKUX PELICHUN, b.
KOTOpbIE TPUHUMAIOTCS B HeszanmporpammupoBaHHBI
HECTaHJAPTHBIX CUTYalUSIX U | € pelIeHus
CONPSIKEHBI C JEHCTBUEM B. AnpTepHaTuBHBIE
HEU3BECTHHIX (haKTOPOB petieHus
(BBIOpaTH HamboOIIEE I'. HecranmapTtHbie
PaBUJIbHBIN OTBET) penieHus
Kaxk naspiBaroTcs A. AnpTepHaTUBHBIC
YIPaBJICHYECKUE PEIICHMUSI, petieHus

OCHOBAHHBIE HA 00BEKTUBHBIX
AHAJIMTUYCCKUX OLCHKaXx

b. Pemenusi, ocHOBaHHEBIE
Ha CYXIEHUSIX

B. PanmonanbHble
peLIeHus

I.
3anporpaMMHpPOBaHHbBIE
penieHust

K kakomy u3 3TarnoB

A. JlnarHoctuka
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PalMOHATIBHOTO PEIICHUS
OTHOCHUTCS TpoIleaypa coopa
Y aHAJIM3a PEIICBAaHTHOM
nHpOpMAaIN

poOIeMbI

b. ®opmynupoBka
OTpPaHUYECHUH U
KpUTEpPUEB

B. Onpenenenune
aJIbTEPHATHUB

I'. Boibop anbTepHaTUB

K xakomy u3 sranos
palOHaIbHOIO PEILIEHUS
OTHOCHTCS IIpoLeaypa
110J100pa BO3MOXKHBIX ITyTel
YCTpaHEHUS TTPOOIEMBI

A. @opmynupoBKa
OTpaHUYECHUN U
KpUTEpUEB

b. Onpenenenue
albTepHATUB

B. Ouenka anprepHaTuB
I'. Boibop anbTepHaTUB

Kak npuHATO Ha3bIBaThH
OCHOBHYIO OOIIYIO LIEb
KOHKPETHOW OpraHu3aIuH,
YETKO BBIPAXKAIOIIYIO
MIPUYMHY €€ CYLIECTBOBAHHUS

A. Crparerus
OpraHu3auu
b. Taktuka opranuzanuu
B. Muccus opranuzannu
I'. Ilonutuka
OpraHu3aluu

Kakune nHCTpyMEHTBI
IIPUHATO UCIIOJIb30BATh B
npoueaype gororpapun
IIPOM3BOJCTBEHHOIO
npolecca

A. ®otoarnmapar
b. Kunokamepa
B. Yacel

I'. Cexynaomep

Kaxue nHCTpyMEHTHI
MPUHSTO UCTIOIB30BaTh B
IpoIEAype XPOHOMETpaXKa
MIPOU3BOICTBEHHBIX
IPOIIECCOB

A. ®oroanmapar
b. Kunokamepa
B. Yacsl

I'. Cexynmomep

Kakne nHCTpyMEHTHI
IIPUHATO MCIIOJIb30BATh B

A. ®otoarnmapar
b. Kunokamepa

pouenype B. Yacel
(hoToxpoHOMETpaxa I'. Cexynaomep
MIPOU3BOICTBEHHBIX

IPOIIECCOB

B pamkax xakoro
HaIpaBJICHUS PA3BUTHUS
TEOPUU U MPAKTUKHU
MEHEKMEHTa (DYHKITH
YIIPaBJICHHS
paccMaTpUBAIOTCS Kak cepust
HETMPEPBIBHBIX
B3aMMOCBSI3aHHBIX JICHCTBUI

A. BuxeBHOpPUCTCKUI
MOJIXO/I

b. CucremMHBIN OAX0d
B. ITpoueccHblit moaxo
I'. Cutyanmonssi
MOJIXO/I

Kaxko# u3 nepedncieHHbIX
HOJIXO/I0B B TEOPUH U
MIPaKTUKE YTPaBICHUS
ABIIsieTCS Hanboee

A. buxeBHOpPUCTCKUI
8(0310:C0i

Bb. Cucremusiii moaxon
B. IIpoueccHbii moaxon

COBPEMEHHBIM I'. CuryanuoHHbIi
HOJIXOJ

YTo BKIIIOYAET MOHATHE A. Hopma

CTPYKTYpbl OpraHu3aluu yIPaBIsEMOCTU

b. Cnenmann3npoBaHHOE
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pazzeneHue Tpyaa
B. Yposens ynpasnenus
I'. ®ynkunonansHas
001aCcTh

KT0 u3 ucciaenosaremneit A. @.Teitnop
BIIEPBBIE OTKPBHLT A3 PeKT b. A.Cmut
CIIELIMATTU3UPOBAHHOT O B. P.Oysn
paszeneHus Tpy/ia I'. M.Bebep
Kakue no3uiun BXOAAT B A. MHOro3BeHHEbIS
KJIACCU(PUKALIMIO TEXHOJIOTUH | TEXHOJIOTUHU
o Jl>xx.Bynsopa b. Kpynnocepuiinoe
MIPOU3BOCTBO
B. lnTencuBHbBIC
TEXHOJIOTHU
I'. UnpuBuayansHoe
MIPOU3BOCTBO

UTO MOXKHO MPEANPUHSATE JJIs
NOBBIMICHUS 3PPEKTHBHOCTH
OpTraHU3aIMOHHBIX
KOMMYHUKaIUH

A. Ilposicuenue uaei
nepes X coo0IIeHneM
b. Mcnions3oBaHue s3b1ka
KECTOB, 1103, UHTOHAIIUA
B. IIpoBenenue onpoca
pabOTHUKOB

I'. Beimyck
UHGOPMaIIMOHHBIX
OroJuieTeHei

VYkazaTh I1aBHYIO 3a/1a4y
MapKETUHTOBBIX MTPOTpamMm
MPEANPUATHI

A. PazpaboTtka
ONTUMAJILHOU CTPYKTYPBI
MIPOU3BOJICTBA

b. Pa3pabotka
ONTUMAJIBHOU CTPYKTYPbI
OpraHu3anuu

B. U3yuenue pbiHKa
cObITa

I'. U3yuenue
MOCTABIINUKOB U
KOHKYPEHTOB

Kakas QpyHKIMs yripaBieHus
HalleJICHa Ha CO3/JaHue

3¢ GEKTUBHON CTPYKTYPHI
OpraHu3aluH

Kakne ocHOBHBIE aCIIEKTHI
uMeeT QYHKIHMS OpraHUu3aliu
B3aNMOJICHCTBHSA B
COBPEMEHHOM MEHEIKMEHTE

A. lenerupoBaHue
MTOJTHOMOYMI

b. JlenerupoBanue
OTBETCTBEHHOCTH

B. /lenenue opranuzanuu
Ha TOpa3AeTICHUsS

I'. lenenue opranuzanuu
Ha (YHKIIMOHAJIbHBIC
o0nactu

VYkazare QyHKLHUIO
yTIpaBJICHUS, TOCPEIACTBOM
peanuzanu KOTopon
o0ecnieunBaeTcs JOCTUKEHHE
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11eJIei OpraHn3alnuu

Kakune obcTosTenpcTBa
00yCIIOBIHBAIOT
HE00XO0IUMOCTh
yIPaBJICHYECKOTO KOHTPOJIS B
OpTraHU3aIu’

A. Ilopnepxanue ycnexa
b. Heonpenenennocts
Oyymiero

B. Konkypenuus

I'. CrumynupoBanue
WCIIOJIHUTEJICH

VYka3aTh pa3HOBUIHOCTh
yIpaBIE€HYECKOTO KOHTPOJIS,
KOTOPBIN OCYIIECTBIIAECTCS 10
(hakTHueckoro Hauamsa padbot
B OpTaHM3aIuU

VYka3aTe pa3HOBUIHOCTh
YIPaBJIEHYECKOTr0 KOHTPOJI,
KOTOPBIN OCYIECTBIIACTCA
HEIOCPEICTBEHHO B X0J1€
BBITIOJTHCHHSI paboT B
OpraHU3aALHU

VYka3aTe pa3HOBUIHOCTh
YIPaBJIEHYECKOTO
KOHTPOJIS, KOTOPBIN
OCYILECTBIISIETCSA M1OCIIE
BBITIOJTHEHHSI paboT B

OpraHu3aluu
VYkazate kimoueBsie oonmactu | A. MadopmanmonHsie
HpeaBapUTENLHOIO pecypcesl
YIPaBJIEHYECKOr0 KOHTPOJA B | b. UemoBeueckue
OpraHu3aIu pecypcesl

B. ®unancoBble pecypebl
I'. Texnonorus

Vka3ars KIIroueBLIe 00J1aCTH
peaBapUTEIHLHOTO
yIpaBJIeHYECKOrO KOHTPOJIS B
OpraHu3aIHH

A. NndopmanmioHHbie

pecypcbl
b. MarepuanbHbie

pecypcsl
B. Crpyktypa
OpraHu3aluu
I'. ®uHAaHCOBBIE PECYPCHI

UYro, KaK NpaBuio, B TEOPUH U
MPAKTUKE YIPABICHUSA
SABIISIETCS OOBEKTOM TEKYILETO
KOHTPOJIA

Kakoit Bu1 yripaBieH4eCKOro
KOHTPOJIA 0a3upyeTcs Ha
U3MEPEeHUH (PAKTHUYECKUX
pe3yabTaToOB PabOTHI U UX
COIIOCTABJICHUHU C HOPMaMH

VYkaxure pa3HOBUIHOCTH
HpOI/I3BOZ[CTBCHHBIX
MPOIECCOB B YEPHOI
METaJlIy pruu,
pa3IUYaIONIIUXCs IO
XapakTepy ABIKECHUS
HCXOJHBLIX MATEPHUATIOB NIPU

A. HenpepbIBHBIE.

b. IlonyHnenpepbIBHEIE.
B. Ilepuoanueckue.

I'. ArperatHsle.
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ux 00paboTke

VYKaXUTe OCHOBHBIC
MPUHIIUTIBI OPTaHU3aluN
MPOU3BOJICTBEHHBIX
IPOIIECCOB

A. Cnenmanusanus.

b. ITapamnensHOCTS.

B. ITponnopuroHaibHOCTh
I'. PUTMHYHOCTB.

VkaxuTe OCHOBHEIC
MMPUHIOUIIBI OPraHu3aluu

A. T1oTOYHOCTE.
b. HenpepbIBHOCTSD.

MIPOIIECCHI, TPOTEKAIOIINE HA
OJHOM CTYNEHU, KOTJa
KK/ MOCIIETYOIIMI ITUKII
Ha4YyMHAETCS 110 OKOHYaHUH
MPEAbLIYILETO IUKIIA.

IPOU3BOJICTBEHHBIX B. UnTerpatuBHOCTD
IPOLIECCOB I'. Koopaunanusi.

7| YKaXuTe JIEMEHTHI A. CtyneHs.
CTPYKTYpPBI b. Onepanus.
MIPOU3BOJICTBEHHOT'O B. ITpuemsl.
rpolrecca. I'. JIBykenust.

7| Kak npuHsATO Ha3bIBaTh A. Tlpocrtele.
IIPOU3BOJICTBEHHbBIE b. Cnoxnsle.

B. Ilepuoanueckue.
I'. HenpepriBHbIE.

Kak npuHsATO Ha3bIBaTH
IIPOU3BOICTBEHHBIE
IIPOLIECCHI, ITPOTEKAIOIINE Ha
HECKOJIbKHMX CTYNEHSX, Korjaa
KQKJIbII IMOCIIETY O [IUKIT
HAYMHAETCS JO OKOHYaHUs
IPEABLIYIIEro KA.

A. IlpocTsle.

b. CnoxHble.

B. Ilepuoaunueckue.
I'. HenpepbIBHBIE.

Vkaxunre MCTOJbI PaCIIMBKH
«Y3KHUX MCCT»

A. YckopeHnue oneparuii
Ha y3KOU CTYIICHHU.

METAJUTYPrUHU

IPOM3BOJICTBEHHBIX b. IleperpynnupoBka
IIPOLIECCOB OIIEepaLIAM.
B. YcranoBka
JIOTIOJTHUTEIBHOTO
000pyT0BaHUA.
I'. Co3nanue HOBOM
CTYIEHH.
7 Ykaxute Haubosee A. H-1.
pacnpoctpanenHsiii rpapux | b. H-2.
CMEHHOCTH, TpuMeHsiemMblid Ha | B. HII-1.
NPEAIPUATUAX YEPHOU I'. HIT-2.

Kak HazpiBaeTcs
COOTHOIIEHUE TapuUpHOH
CTaBKHU OTPEACIEHHOTO
paspsna u TapuHON CTaBKA
MepBOro paspsaa.

A. Tapucdnsrii
K03 HULIIEHT.
b. Caenbublit
npupadoTOK.
B. Pacnenka.
I KTY.

Kak npuHsTo Ha3bIBaTH
dhopmy ortatel Tpyna,
OCHOBAHHYIO Ha y4eTe
KOJIMYECTBA BHIPAOOTAaHHOM
MIPOYKITUU

A. CnenbHas.

b. TloBpemeHnHas.
B. Ilpsamas.

I'. KocBennas.

\‘

Kax npuHSTO HAa3LIBAThH

A. CnenpHasl.
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bopMy omnatsl Tpya,
OCHOBAHHYIO Ha y4eTe
IPOJOKUTEITBHOCTH
0TpabOTaHHOI'O BPEMEHH.

b. IToBpemennas.
B. Ilpsamas.
I'. KocBeHHasl.

Kak npuHsATO Ha3bIBaTH
[IPOrpaMMy BIIOKEHHUS
Kalnurasa Ha IpeaIpUITHH C
LEJIBIO MTOCIEAYIOIIETO
MOJTyYeHUS IPUObLIH

A. buszHec-mnaH.

b. UuBecTHIIMOHHBIN
MIPOEKT.

B. Crparerus
pEeANPUSITHSL.

I'. Il;ian MapKeTHHra.

VYkaxure oCHOBHbIC (Da3bl
COBPEMEHHOTO
WHBECTUIIMOHHOTO MPOEKTA

A.
[IpeapiHBECTUITMOHHBIC
HCCIICAOBAHUS.

b. UaBectunimonHas
da3za.

B. DxcmmyartarmonHas
da3za.

T'. JIuxkBugammmonHas
dbaza.

VYKakuTe OCHOBHBIC
noka3zareinu 3¢ (HeKTHBHOCTH
MHBECTHLIMOHHOTO ITPOEKTA,
PAaCCUYUTBIBACMBIC MCTOAAMU
JTMCKOHTUPOBAHUS

A. Ilpocras Hopma
IpUOBLUIH.

b. Yucras texymias
CTOMMOCTb MPOEKTA.
B. BHyTpeHHss HopMa

NpUOBUTH TPOEKTA.
I'. JIropanusi ”THBECTUIIMN.

OIIK-9.2

IIpumensier
3HaHUs B 00JacTH
MapKeTHHIa JUIs
peleHus
IIPOU3BOJCTBEHH
BIX 3a7a4

3adanus na pewenue 3a0au u3 nPogheccUoHaIbHOU 0oIACmU,
KOMNJIeKCHble 3a0aHUs

1. Pewume cumyayuro
Kak myumie pabotaTh ¢ mapTHEpOM, KIMEHTOM? DTOT BOIIPOC
CTOUT INEepe]] KaXIbIM MEHEHKEPOM/IUPEKTOPOM . 3/1eCh
MO>KHO HCTIOJIb30BATh CIEAYIONIUE MTOIXOIbI:

1. Cosnate JIOBEPUTEIIBHYIO atmochepy npu
neperoBopax.

2. Tlompocuth mapTHepa Ooyiee TOAPOOHO pacckazath O
npobaeme. ITo Oyaer crmocoOCcTBOBaTh 00JIee YETKOMY
OIIPEIEIICHUIO ITO3UIUI CTOPOH.

3. Tlomoub mapTHepy TIiIy0ke BHUKHYTH B CHUTYaIHIO,
Jenasi mo xoJy Oecembl KpaTKHe, 3allOMUHAIOIINECs
0000I1IeHNS - 3aKITFOUYEHUS.

4. OpueHTupoBaTh napTHepa K TBOPYECKHUM
paccyxaeHusaM, 4ToObl mpobiema monyuuna Oonee
Pa3HOCTOPOHHEE OCBEIICHHE.

5. YOemuTh mapTHepa, YTO OTKIAAbIBATh pEIICHUE
CJIOKMBIICHCS CUTYallUM HEBBITOJHO, 3TO IO3BOJIUT
OTpEAeNUTh pPEaTbHOCTh HAMEPEeHWil MapTHepa o
COTPYAHHYECTBE C BAMH.

6. M3noxuth CcOOCTBEHHOE pelIieHHe MpoOIeMbl, HO
Hapsoy C JPYTMMH BO3MOXHBIMH. Toraa mapTHeEp
BBIOEPET pElIeHHe CaMOCTOSITENBHO, HO CKOpee BCEro
PEJIOKEHHOE BAMH.
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Bomnpocsr

1. Kakoili u3 OTMEUECHHBIX HOAXOJOB, Ha Balll B3TJIA,
Haubozee 3ppexTuBeH?

2. Kakme monmxomapl B  JEJOBBIX  MEpPEroBopax,
CIOCOOCTBYIOLIME MX YyCIEXy, Bbl MOIVIM Obl elle
MIPEIJIOKUTH?

2. JInst BBIOpAHHOT'O MPEeANpUATUs (OpraHu3alny, )
pa3paboTaiiTe MPOEKT OpPraHU3aIMOHHON CTPYKTYpBI OT/ela
MapkertuHra. J{is storo:

1. Vkaxute 3amaud, KOTOpble HEOOXOJUMO pealii30BaTh
JUTSL IOCTUYKEHUS TTOCTABICHHOM 11eJ1n

2. Ykaxure Bce (YHKIUH, KOTOpbIE HEOOXOAMMO
BBITIOJIHSTH JIJIs1 JOCTHXKEHUS 3a71a4.

3. VYkaxuTe ynpaBlIeHYECKHUE 3BEHbS] M UCIOJHUTEIEH,
KOTOpBIC OYyT BHITIOTHATH YKa3aHHBIC (YHKITUH.

4. Pacmpenenure Bce yOpaBleHYECKHE 3BEHbA IO

YIPaBICHYECKUM YPOBHSIM.

Pacnipenenure Bcex UCTIOTHUTENEH.

N300pa3utre Ha pUCYHKE CXEMYy OpraHU3alUOHHOMN

CTPYKTYPBHI.
7. VYKaxuTe TUN OpPraHU3alMOHHON CTPYKTypbI, €€

MIPEUMYIIECTBA U HEJOCTATKH.
3. IlocTpoiite mepeBo 1eneil g BBIOpaHHOW — OpraHU3aluu
IIPU MIPOBEJIEHUU MAPKETUHIOBBIX  HCCIIEOBAHUN

oo

«J1epeBO MEeNer » JUISL «.venuvvennvennnn... »
gr’r\] Ypoeeub 1
,_,f‘\‘--- [ anorwnnannwannnanavannnannn
I RN
11) (12" \  YpoBeHb2
1) 2) (13
7 J\“ A f\ T
_( N/ ve xj ( N I/“ 7N /7N YpoeeHb3
CAANVAND AN AN '\h__,/‘l [\\__‘4'!. e ST T

IIpakTyeckas padora «MccienoBanne KOHKYPEHTOB»
HccaenoBanue KOHKYPEHTOB 3aKJIF0YAETCA B ITOJTYyYEHUN
HEOOXOIMMBIX TaHHBIX JJIsi 00ecTIeYeHUs] KOHKYPEHTHOTO
IIPEUMYIIECTBA HA PBIHKE, @ TAK)KE HAXOKJIECHUN BO3MOKHOCTH
COTPYAHHUYECTBA U KOOIEPALIUU C HUMH.
3aganue
6. IlpoBeaure aHanM3 KOHKYPEHTHOH Cpelbl M ONpEAeTHTe
OCHOBHBIC HaIIpaBICHMs, (OPMBI, METOIbl U CpEACTBa
NEeSTeIbHOCTH  KOHKYPUPYIOIIMX  OpraHu3anmuii  (Ha
npuMepe 2-3 peanbHO CYIIECTBYIOIINX
OpraHU3aLUI-KOHKYPEHTOB BalIIETO npodus
nesrenbHocTH). Omnpenenure ypoBeHb KOHKYPEHIMH,
XapaKTEPHBIN I Balleld OpraHUu3aluy.
IIpu npoBeneHNN aHa/IM3a KOHKYPEHTOB, OTBETHTE Ha
CJIEAYIOLINE BOIIPOCHL:
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— Kro sBnsercs Bammmu KOHKypeHTaMu?

— B yem 3akmouarorcst ux crparerun? Kakosl ux nenu?

— B uem cocTosT ux cuibHbIE U cllabble CTOPOHBI?

— Kak oHu pearupyior Ha pa3IHyYHBIC NPUEMBlI KOHKY-
peHTHOI 60pHOBI?

7. llpoaHanmu3upylTe CBOM JIOCTOMHCTBA M HEJOCTATKU IIO
CPaBHEHHIO C KOHKYPHUPYIOIIUMH OpraHU3alusIMu.

8. PaspabotaiiTe MepoONpHSATHS, ITO3BOJSIONINE ITOBBICHTH
KOHKYPEHTHYIO CIIOCOOHOCTb Balleld OpraHu3aliu, |
NPOAHAU3UPYHTE BO3MOXKHOCTh KOHKYPEHTHOW 3aIlUTHI
pa3paboTaHHOH CTPYKTYpHI YIPABICHUS! OPTaHU3ALNH, IPU
HEOOXOAMMOCTH BHOCSI H3MEHEHHSI.

9. Ilpu oOTCYyTCTBUM BO3MOXXHOCTH TOBBICHTH ypPOBEHB
KOHKYPEHTHOW 3alIHUTHI 32 CYET YaCTHYHBIX CTPYKTYPHBIX
W3MCHCHUH, pa3pabotaiite KOHKYPEHTOCTIOCOOHYIO
CTPYKTYPY YIPaBJICHHUs OpraHU3aINH.

10. Cnenaiite BbIBOJ 110 paboTe.

OIIK-9.3

Ananuzupyer
pe3yabTaThl
MapKETHUHTOBBIX
UCCIIeN0BaHUN
TOBapHBIX
PBIHKOB JIS
MOBBILICHUS

3¢ (HEeKTHBHOCTH
padoThI
TIPETPHUSITHS

Ilpakmuueckue 3a0anus

1. IlpakTtu4yeckasi paboTa «AHAJN3 MAPKETHHIOBOW
uHopmanuu. IllpoBeaeHne MapKeTHHTOBBIX
HCCAeI0BaAHUI
3aganue.
8. Ompenenute u OXapakTepuzynTe HUCTOYHUKHU
MapKETUHTOBOW MH(OPMALIMH Balleii OpraHu3aluu.
9. OxapaxTepus3ylTe OCHOBHBIE BHIbl MapKETHUHIOBOMN
UH(OPMaIINH, UCTIOTIB3yEMOH B Balllel OpraHu3aIui.
10. Onpenenure W OXapakTepusyhTe crmocoObl cOopa
MapKETHHTOBOM WH(OPMAIIUH.
11. Pazpaboraiite 1miaH cOopa JaHHBIX, OTBETUB Ha
CJIETyIOIIHME BOIIPOCHL:
— Krto cobupaer nanHble, caMa KOMIAHUS WIH BHEIIHSS
MapKeTuHroBas ¢pupma?
— Kakyto undopmanuto cienyetr coonpats?
— Koro wnm 4ro crnenyer wuccienoBaThb WM KaKUM
criocobom?
— Krto u kak 6yner cobupats qaHHbIE?
— Hackonbko giutenen Oyaert nepuoa coopa JaHHbBIX?
— Korga u roe cnenyet codupats nHbOpMaIuo?
— Ckonpko Oyaer CTOUTh UcclieoBaHue?
12. Onpenenure u OXapaKTEepU3ynTe OCHOBHBIE

HaNpaBJCHUS MAapKETWHIOBBIX HCCICIOBAaHUN B Ballel
OpraHU3aLu.
13. Pa3zpaboraiite u OXapaKTepu3ynTe npoLeaypy

MApKETUHTOBBIX UCCJIEAOBAHMI B BAILIEH OpraHU3allH.
14. Cpenaiite BbIBOA 10 paboTe.

2. V3y4aroTcs Tpu BapHaHTa BIOXKEHUS CPEACTB B HEKOTOPBIN
TPEXJICTHUHA WHBECTULMOHHBIN ITPOEKT, B KOTOPOM
IIpeIoaracTcs MoJIyYuTh JOXO/ 3a IEPBBIN Ioj - 25 MIIH.
py©., 3a BTOpoii - 30 MitH. py0., 3a Tpetuit 50 MitH. pyo.
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[TocTynienus 10X010B MPOUCXOAST B KOHILIE
COOTBETCTBYIOILETO I'0/J1a, @ HOpMa JOXOJHOCTHU
MIPOTHO3UpYETCs Ha nepBbli 1o - 10 %, Ha BTOpOH - 15 %, Ha
tpetuii - 20 %. Kakue u3 n3ydyaeMbIX BapuaHTOB
CTPOMTENBCTBA SIBJIAIOTCS BBITOJHBIMU, €CJIA B TIPOEKT
TpeOyeTcs clienaTh HayallbHbIe KaluTajdbHble BIOKEHUS B
pasmepe: 1 BapuaHT cTpoutenbcTsa - 70 MiH. py0., 2 BapuaHT
CTPOMTENBCTBA -75 MIH. py0., 3 BapuaHT cTpoutenbeTBa- 80
MJIH. pyo0.

3. 1o mpoexTy mpoU3BOIUTCS HEMEUICHHAS TTOKYTIKa
obopymnoBanus croumocThio $110,000, exeromanoe
HOCTYIUICHHE ICHESXKHBIX cpencTB - $24,400 B TeueHuE msTH
JeT. 3aKyIuIeHHOe 000pyA0BaHHE B CBA3U C YCTapeBaHUEM
gepes 1msITh Jiet Oyaer croutb $10,000. AmopTu3anus
IPOM3BOJUTCS 110 IPSIMOJIMHENHOMY MeToAy. Berunciants
JIOXOJIHOCTb 3a/I€CTBOBAHHOI'O KaluTaja.

4. KaxoBbI IEPHO/IbI OKYIIAEMOCTH KaXKJJOT0 U3 CIEAYIOLINX
MIPOEKTOB (JIaHHBIC B TAOIHUIIL)

1. Ilpu ycnoBum, 4To BBl XOTUTE MCIIOJIb30BAaTh METO]
OKYIIAa€MOCTH, U IEPUOJ OKYIIa€MOCTH PAaBEH ABYM rojJiaM, Ha
KaKOH U3 IIPOEKTOB BbI COTIACUTECH?

2. Ecnu nepuoj; OKynaeMoCTH paBeH TPEM rojam, Kakou u3
IIPOEKTOB BbI BbIOEpeTe?

3. Eciin anbrepHaTUBHBIE U3JEPKKU cocTaBisAoT 10 %, kakue
IPOEKTH! Oy1yT UMETh MOJIOKUTEIbHBIE UUCTHIE TEKYILNE
CTOUMOCTH?

4. «B MeToz1e OKyIaeMOCTH CJIMIIKOM OOJIBIIOE 3HAUEHUE
yAESAeTCs IOTOKaM JIEHEXKHBIX CPECTB, BOSHUKAIOIINM 3a
npejenamu rnepruosia oKynaeMocTuy». BepHo i 3to
yTBEpKACHHUE?

5. «Ecnu ¢upma ucnonbs3yer oJuH MepUO OKYIIaeMOCTH JUIs
BCEX MPOEKTOB, BEPOSITHO, OHA OJTOOPUT CIUIIIKOM MHOTO
KpPaTKOCPOYHBIX MPOEKTOBY. BepHo, nim HeBepHO?

[IpoekTt ITotoku nenexubix cpenacts (CF)
0 1 2 3 4 5
A -5000 | +1000 | +1000 | +3000 0 +3000
b -1000 0 +1000 | +2000 | +3000 | +2000
C -5000 | +1000 | +1000 | +3000 | +5000 | +1000

YK-9: Cnoco6eH npuHUMATh 000CHOBAHHbIE JKOHOMHYECKHE PELICHUsS] B Pa3/IMYHBIX

00J1aCTSAX AKU3HEACATECIABbHOCTH

YK-9.1

ITormmaet
YKOHOMHYECKHE
3aKOHBI,
KaTeropuu H
TIPUHITUTIBI,
BO3MOJKHOCTH UX
HUCIIOJIL30BaHUS B
Pa3IMYHBIX
00acTax
JKU3HEIEATEIBHOC
TH

Ilepeuens TeopeTHYeCKMX BONPOCOB:
1. MeHemxMeHT Kak Teopus, MpPaKTUKa U HCKYCCTBO

ympasieHusi. CymHocTs  ynpaBieHus. (OcoOeHHOCTH
yIIPaBJICHYECKOMN JIEeATEIbHOCTH B YCIIOBHUAX
MIPOMBIIIJIEHHOTO IIPOU3BO/ICTBA. [Ipenmer

YIIPaBJICHYECKOHN NEATEIBHOCTH.

2. OOmiasi XapaKTepHUCTHKa OpraHM3aIllid W €€ PeCypcoB:
JIOAM, TEXHOJIOTHS, MaTepuaibl, KamuTai, uH(opmarms.
IIpocteie u cioxHble oOpraHu3anuu. DopmanabHble U
He(dopManbHBIC OpraHH3aIIH. Kommepueckune  u
HEKOMMEpUECKHUEe OpraHu3alIiH.
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10.

11.

12.

OOmme acrekTel B paboTe PYKOBOIUTENSA: COJEp’KaHHE,
pomn,  ¢yHKuMu  ynpaeienus.  MH)opmamumoHHbIe,
MEXJINYHOCTHBIE POJIN PYKOBOJUTEIS, POJIU, CBA3aHHBIE C
NIPUHATHAEM PELICHUM.

CrpykTypa ® BHIbBl IPOU3BOJACTBEHHBIX IPOLIECCOB.
[Ipocteie U CcHOXKHBIE HPOM3BOACTBEHHBIE IPOLIECCHI.
«Y3Kue» MecTa MPOU3BOJICTBEHHBIX NPOLIECCOB U METOBI
ux yctpaneHus. [IponsBoicTBEHHBIE TOTOKU U IPUMEHEHHE
METOJIOB JIOTUCTUKH JUI1 UX ONTUMHU3ALUH.

OyHKIUA IUIaHUPOBaHUA. MeToapl  DKOHOMHUYECKOIO
IUIAHWPOBAHMS M IIPOTHO3UPOBaHUA. AJIBTEPHATHBBI U
BBIOOp CTPATETruu, BO3MOYKHOCTH UCIIOJIb30BaHUS MATPUIIBI
BocToHCKOM rpymnmbI.

Opranuzanuss BHYTPU(PUPMEHHOTO IUIAHUPOBAHHUA HA
IPEIIPUATHA YEpHOU MeTaurypruu. OCHOBHBIE 2JIEMEHTHI
W TOpouenypsl  OusHec-TuTaHupoBaHus.  OpraHu3zanus
OrOJKETHPOBAHUS HA IPEANPHUITHN.

busHec-miaH MHBECTULIMOHHOIO IIPOEKTAa: CTPYKTypa U
HNOPSAZJOK  €ro  COCTaBJIEHUS B  YCIOBHAX  YEpPHOU
metauryprun. SWOT-ananus.

KanuranoBimoxxeHuss  Kak  OCHOBHAas  Pa3HOBHUJHOCTH
nHBeCTULUH. [IpoeKkTHpOBaHME KAITUTAIOBIIOKEHUN: HOBOE
CTPOUTEIBCTBO, paciuupeHue, PEKOHCTPYKLUS,
TEXHUUYECKOE IEepeBOOpYKeHue mpousBoacTtBa. 120
IIPOEKTA.

KomMmepueckasi olleHKa HWHBECTUIMOHHBIX IIPOEKTOB B

MaIIMHOCTPOCHHH. [Tokazarenu (buHaHCOBOM
YCTOWYMBOCTH IIPOEKTa: PEHTa0ETbHOCTH,
000paYnMBaEMOCTh, JINKBUAHOCTD.

[Tokazarenu 3P PEKTUBHOCTH IIpOEeKTa: EepUOJ

OKYIaeMOCTH HHBECTUIMH, YHCTBHIH JWCKOHTHPOBAHHBIH
JI0XOJI, BHyTPEHHSS HOpMa MPHOBLIN MPOEKTa.
Opranuzanusi BHYTPU(QHPMEHHOTO  IUIAHUPOBAHUS B
MaIIMHOCTPOUTEIBHBIX I[€XaX: TEKyIlee W OINEepaTUBHOE
IUTAHUPOBAHHE. [TpousBoacTBeHHAS nporpamma.
[Tnanbl-rpaduKu: MOONEpannoHHbIe TPapUKH, CKOJIB3SIINE
¥ ITOCTOSIHHO JieiicTByonre rpaduku. /ucnerynpoBanue.
VYcnosus 0e3yObITOYHOCTH MaIIMHOCTPOUTEILHOTO
npon3BojcTBa. [IpOM3BOACTBEHHAsT MporpamMMa U rpaduk
6e3yobiToyHoCTH. Touka  0e3yOBITOYHOCTH. MeTo/bI
Map)KHHAJIbHOTO ~ aHalM3a W OCHOBBI  TIPHHSATHS
KPaTKOCPOYHBIX YIIPABIEHYECKUX PpeIIeHU 1o o0bemam
IPOU3BOJICTBA MPOTYKIIHH.

Ilpogepounviit mecm:

1. DxoHOMHYecKas 3PPEKTUBHOCTh HUHBECTUIIIOHHOTO MTPOEKTa
MPEe/IoIaraeT OleHKY:

a) 3 heKTUBHOCTH AJISL OTIEIBHBIX OTPACICH SKOHOMHUKH,
(MHAHCOBBIX MPOMBITIIICHHBIX TPYII, O0BETHHEHUN 1
XOJIIUHTOBBIX CTPYKTYD;

0) 2 (EeKTUBHOCTH MPOCKTA JIJIS KAXKIOTO U3 YYACTHUKOB
(mpeanpusATH-y4YaCTHUKOB, aKIIMOHEPOB, OaHKa, TU3UHTOBOM
KOMIIaHUH U Jp.);

B) 9Q(EKTUBHOCTH y4aCTHsI TOCYIapCTBA B MHBECTULIMOHHOM

IMMPOCKTC C TOYKU 3PCHUA JOXOJ0B U paCX0J0B 6IOIDKCT3;

(@p)
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r) 3¢ (HEKTUBHOCTH MPOEKTA C MO3UIUU BIUSHUS Ha IKOHOMUKY
pervoxa.

2. bromkeTtHas 3 PEKTUBHOCTh MHBECTUITMOHHOTO TIPOSKTA
MPEIoIaraeT OIeHKY:

a) 3 (HEeKTUBHOCTH TPOEKTA C MMO3HUIIUY BIUSHUSI HA SKOHOMHKY
peruoHa.

0) 2 PeKTUBHOCTH MTPOCKTA JJIS KAXKIOTO U3 YYACTHUKOB
(mpeanpusATU-y4YaCTHUKOB, aKIIMOHEPOB, OaHKa, TU3UHTOBOM
KOMIIaHUM U Ip.);

B) 9((EKTUBHOCTH ISl OTAEIBHBIX OTpaciieif 9KOHOMUKH,
(MHAHCOBBIX MPOMBITIICHHBIX TPYIII, O0BEAUHEHUN U
XOJIIUHTOBBIX CTPYKTYD;

r) 3 (HEKTUBHOCTH Y4aCTHsI TOCYAAPCTBA B MHBECTHUIIHOHHOM
MIPOEKTE C TOYKU 3PEHHS I0XOA0B U PacX00B OI0JKETA.

3. Kakue nokasarenu HeOOXOAUMO pPacCUUTATD IS
KOMMEPYECKOH OIIeHKH 3 (HEKTUBHOCTH MTPOEKTA:
a) MPUTOK JICHEKHBIX CPEJICTB;

0) caybJI0 peaNbHBIX JICHET;

B) KO3 (PHUITUEHT TUCKOHTUPOBAHHSI;

I') IOTOK PEaJIbHBIX JICHET;

) caJibJi0 HAKOIUIEHHBIX PEabHBIX JICHET.

4. [IpUTOKOM JICHEKHBIX CPEJCTB OT MHBECTHUIIMOHHOM
JIESITEIIbHOCTH HA3bIBAIOT:

a) Cpe/cTBa, MOMYyUYEHHBIE OT Pealln3aluy WIH MPOJAXKH
OCHOBHBIX (DOHJIOB Ha MOCJIETHEM IIIare MPOCKTa;

0) cyMMy UHBECTHUIINNA, HEOOXOAUMYIO JJIsI MPUOOPETEHUS
OCHOBHOTO KamuTaja i 00OPOTHBIX CPEJICTB, HEOOXOIUMBIX JIJIS
3aIycKa MpOU3BOICTBA;

B) HapalleHHE PE3yJIbTATOB CAIb0 PEATHHBIX JICHET I10 IIaram
MIPOEKTA;

T') BBIIIJIATA TIPOLIEHTOB 10 OAHKOBCKOMY KPEIUTOBAHUIO.

5. YTo OTHOCHUTCA K MPUTOKAM (OTTOKaM) IEHEKHBIX CPEJCTB OT
MHBECTULMOHHON JEATeNbHOCTH:

a) IPOIIEHTHI MO JOJATOCPOUYHBIM M KPATKOCPOUYHBIM KPEIUTaM;
0) KpaTKOCPOYHBIC KPETUTHI,

B) IIOKYIIKA U IIpojaka 000pyA0BaHuUs;

I') HOKYyIIKa 3€MJIN;

) TIOTalleHue 3a0>KEHHOCTH 10 KpEeIuTaMm;

€) HeMaTepHasbHbIe aKTUBBI;

) aMOPTHU3ALIHS;

3) mpUpocT 00OPOTHOTO KamuTamia.

6. UTo OTHOCHTCS K IPUTOKAM (OTTOKAM) JICHE)KHBIX CPEJICTB OT
ONEPAMOHHON JIESITETbHOCTH:

a) KpaTKOCPOYHBIC KPEIUTHI, IOJITOCPOUHBIC KPESITUTHI;

0) TIPOIIEHTHI IO KPATKOCPOYHBIM H JIOJITOCPOYHBIM KPEIAUTAM;
B) MOKYTIKa U TIpojiaxka 000y I0OBaHHUS;

T') TOCTOSTHHBIC U3JICPIKKH;

JT) IOTAIlICHUE 3aJI0JKCHHOCTH 110 KPEIUTAM;
€) HeMaTepUaJIbHbIE aKTHUBBI;
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) aMOpPTH3aIIS;
3) IpupocT 00OPOTHOIO KanuTaia.

7. UTO OTHOCHTCS K IPUTOKAM (OTTOKAM) ICHEKHBIX CPEJICTB OT
(UHAHCOBOM AESITENFHOCTHU:

a) KpaTKOCPOYHBIE KPEIUTHI, TOJITOCPOYHBIC KPETUTHI;

0) IPOLIEHTHI IO KPATKOCPOUHBIM U JIOJITOCPOYHBIM KpeIuTaMm;
B) IOKYIIKA U Ipojaka 000pyA0BaHuUs;

T') IOCTOSIHHBIE U3/IEPIKKH;

JT) TIOoTaIlIeHUe 3a/I0JKEHHOCTH 110 KPEIUTaM;

€) HeMaTepuaabHble aKTUBBI;

’K) aMOpTH3aIus;

3) MPUPOCT OOOPOTHOT'O KamUTAaIa.

8. IloToK peanbHBIX JICHET OIpeneseTcs Kak:

a) MPOU3BEAECHNUE IPUTOKOB U OTTOKOB JIEHEKHBIX CPEJICTB OT

MHBECTUIIMOHHON U ONEPallMOHHOMN JESITEIbHOCTU B KaXKI0M

NIEPUOE OCYILECTBIECHUS IIPOEKTA;

0) pa3HOCTh MEX1y MPUTOKOM U OTTOKOM JICHEKHBIX CPEICTB

OT UHBECTULIMOHHOM, ONIEPALMOHHON U (PMHAHCOBOM

JESITEIIbHOCTH B KaXKJIOM IEPHO/IE OCYILIECTBICHHS MPOCKTA;

B) Pa3HOCThH MEXAY MPUTOKOM M OTTOKOM JCHEKHBIX CPEJICTB

OT ONepPallMOHHON ¥ (UHAHCOBOM JIEATEIHHOCTH B KaXKIOM

NIEPUOJE OCYILLECTBIECHUS IIPOEKTA;

T') CBOIl BapHUaHT OTBETA.

9. K OCHOBHBIM BHYTPEHHHUM (pakTOpam, BIUSAIOLIUM Ha

WHBECTUIIMOHHYIO JAESITETbHOCTh, MOKHO OTHECTH:

a) Pasmepsl (MaciTabbl) opraHu3auu

b) Crenens GpUHAHCOBOM YCTOMYMBOCTH MIPEIPUITHS

C) AMopTH3aluOHHas, WHBECTHUIIMOHHAS u
HAyYHO-TEXHHYECKas MOJMTUKA

d) OpranuszanuoHHas MpaBoBas GopMa MpeIIPUITHS

e) lleHoBas cTpaTerus opraHu3aIiu

f) Opranusaist Tpyaa U MPOU3BOICTBA HA MPEIIPUITHH -

10 MaBecTUIMU B pacIMPEHUH AEHCTBYIOIIETO MPOU3BOICTBA

IIPEIO0JIaratoT:

a) paclIupeHre 3aKyIKU ChIPbsl U MaTEPHANIOB Y TPAJAULIMOHHBIX

MOCTaBIIUKOB;

0) TOYKOMIUIEKTOBaHHUE IITaTa pAOOTHUKOB,;

B) BHECEHHE KOHCTPYKTUBHBIX U3BMEHEHUHN B MIPOTYKIIHIO;

T') pa3BUTHE B paMKax (GUPMBbI IPOU3BOJICTBA, PA3TMUAIOIINXCS

BHJIOM ITPOJTYKIIUH.

VK-9.2

Ucnonb3yer
SKOHOMHYECKHE
3HAHUA
TIPUHSTHS
000CHOBAHHBIX
SKOHOMHYECKHUX
peLIeHnit B
Pa3IMYHBIX
00macTIx
KU3HEACATEILHOCT
5

TSt

[IpuMepHbIe NPAKTHYECKHE 3aTAHUA:

Nel
OnpenenuTh  1eIecO00pPa3HOCTh  BJIIOKEHUS  CPEICTB B
OpraHW3yeMbIi  OHW3HEC-TIPOCKT TPU  33JaHHOM  CpOKE

OKYITaCMOCTH. HMcxonupie JaHHBIC:
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Hawmenoraure nogazaTens B

1. Mupectunmm, TeIC. J.8.

2. Joxomel 0T Ip0JaH IPOIVELHH, TRIC. 1.2

l4irog

2dirog

J-firoz

d-dirog

3. CraEka mpoleHTa [0 DAHKOBCKHM KPeIHTAM:

l#irog

2dtrog

J-firoz

d-dirog

4. Mugexc pocta nen, xoaddunuent:

l#irog

2dtrog

J-firoz

d1irog

5. Cpox okvmaeMocTH, JIeT

No2

Onpenenuthb CPOKH OKyIIa€MOCTH MPOCTOM u
nuckontupoBansblii, YJIJ1, ecnu JII or peanmsaunu mnpoekra
yBenuuuBarTcea Ha 5% exeronno. Hanor Ha npuGsuis — 20%.
Cnenatp BBIBOJBI 00 HSKOHOMHYECKOH II€JI€CO00pa3HOCTH
peanu3alud WHBECTHIIMOHHOIO IPOEKTa MO MOAEPHH3ALUU
000pyTIOBaHUS.

ITokazaTenn o monepnuzamuu | [Tocne
MOJICpHU3AIUT

Bripytika °T | 1 000 1500
PO K

N3nepxku, B T.4. 500 600
-TICPEMEHHBIC 200 250
“TIOCTOSIHHEIE, B | 5y, 350
T.4.

- - aMOPTH3aIUs 150 170
CraBKa JIMCKOHTA

(%) 12 10
HNuBecTnnnm - 3 000
Cpoxk

9KOHOMHYCSCKOM 7
KU3HH  TPOCKTA

(;tet)
Ne3

[Mponyxmus npennpustust N monb3yercs OONBIIUM CIIPOCOM U
3TO JIa€T BO3MOXXHOCTh PYKOBOJCTBY paccMaTpUBATh IMPOCKT
YBEJIMYEHUSI TPOU3BOJUTENBHOCTH MPEANPHUITHS 3a CUeT
BBIITYCKa HOBOHM MPOAYKIHU yke depe3 mecsil. C 3Tol 1eNbro
HEO0OXO0UMO CIeIyIoIIee:

1. JomosHHUTEIbHBIC 3aTpaThl Ha NPUOOpPETCHHE JIMHUU
CTOUMOCTBIO = 425 TBIC. JOJII.

2. YBenuueHue 000pOTHOTO KanmuTana Ha 94 ThIC. TOJUI.

3. YBenuueHue 3KCITyaTalluOHHBIX 3aTparT:

a) pacxoJibl Ha OIUIaTy TPyJa NEpCcoHaja B MEPBBIM roj = 1}3




TBIC. IOJUL. U B JajbHeWIIeM OyayT yBeauuuBaThes Ha 10 ThIC.
JIOJLI. €3KETOIHO;

0) mpuoOpeTeHHue HCXOJHOTO CBHIPhSl AJS JOHNOJHHUTEIBHOTO
Bbimycka = 137 Teic. AomI. W B JanpHeimeM OynyT
YBEJIIMYMBATBCA MO 3 ThIC. MAONI. Ha Kaxaylo | ThIC.
JIOTIOJIHUTEIIbHON MPOAYKIUH;

B) JpyT'H€ IONOJHUTEIbHbIE €KErOHbIE 3aTpaThl cocTaBAT 40
TBIC. J1OJUI.
4. O6beM peanuzali HOBOM NMPOJYKLIMHU IO TOJlaM COCTaBUT
(TBIC. IT.):

lfirog 20
2Hron 22
J-firog 24
d-#irog 26
S-dirog 28
6-it rozg 27
T-iirog 25

5. Illena peanuzanuu npoxykuuu B 1-i roa 30 n1oi. 3a enuHULLY
1 OyJeT eXeroHo yBeaIuyuBaThes Ha 1,5 gom.

6. AMopTH3alMs IPOU3BOJUTCS PaBHBIMHU JIOJSIMU B TEUEHHE
BCETO CpOKa CIy>KObl 0oO0opymoBanus. Uepe3 7 ner peiHOYHAS
CTOMMOCTb ~ OOopyzoBaHust  coctaBut 14% ot  ero
IIEPBOHAYAIBHOW CTOMMOCTH.

7. 3aTpaThl Ha JUKBHJALUIO uyepe3 7 jer cocraBaAT 10% ot
PBIHOYHOM CTOMMOCTH 000pPYAOBaHUS.

8. lns mpuoOpereHus: oOOpPYIOBaHUS HEOOXOAUMO B3ATh
JIOJITOCPOYHBIA KPEAUT, PaBHBI CTOMMOCTH OOOpYAOBaHUSA,
nox1 13% rogoBbIx cpokoM Ha 5 neT. Bo3BpaT 0CHOBHOM CyMMBbI
OCYUIECTBIIIETCS, HAUMHAsI CO BTOPOTO Toja (IJIaTeXU B KOHIE
rojia) paBHBIMU IIATEKAMH.

9. Hopma noxona Ha kanutan 30%. Hanor nHa npu0suts 20%.
CraBka mponenta (i) paBHa 21% W paccuMThIBaeTCsS IO
dbopmyre:
i=a+b+c,
r7ie @ — pa3Mep BAJIOTHOTO JIETIO3UTA;

b — ypoBeHb pucKa JaHHOTO POEKTA;

C — ypOBEHb MHQJIALINN HA BAIIOTHOM PBIHKE.

I =10+ 3 + 8 (1mo yclioBHIO).

10. B xauecTBe mpoBepsieMbIX Ha PUCK (PaKTOPOB BHIOMPAIOTCS:
a) IOTIOJIHUTENIbHOE YBEIUYeHHE 0a30BBIX 00bEMOB MPOLYKIIUU
Ha 1% exeroaHo, HauKMHasi CO BTOPOro I'oja;

0) yBenrueHHe MPOEKTHPYEMOTro ypoBHs UHsIMuU 10 12%);
B) POCT BEJIMYMHBI JOMOJIHUTEIBHBIX €KETOIHBIX 3aTpaT Ha 40
TBIC. JJOJUL.

Onpenenuts:

1. Huctyio IMKBUJAIIMOHHYIO CTOUMOCTH 000PY/10BaHHS.

2. D¢ deKT OT UHBECTUIIMOHHOH, OTIEPAIITMOHHON ¥ (PMHAHCOBOM
JIESTEIIbHOCTH.

3. IloTOK peanbHBIX JICHET.

4. Canbao peasbHbIX JICHET.

5. CanpJ10 HAaKOIUIEHHBIX PEAJIbHBIX JCHET.

6. OcHoBHbIE TIOKa3aTeNU YG(HEKTUBHOCTH MPOCKTA:
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a) YUCTBIN MPUBEICHHBIN JJOXOI;

0) UHJIEKC I0XOTHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOAHOCTH.

7. Cnenatb BBIBOABI O BO3MOXXHOCTH peaU3allMK MPOCKTa U
pa3paboTarthb peAIOKEHUS 10 MMOBBIIIICHUIO ero

3¢ pexTUBHOCTH.

Ne 4

TpeOyercs oueHuTh 3PPEKTUBHOCTH HHBECTULMOHHOIO
IIPOEKTA. Paccuurathb HOKa3aTeinu 3¢ (eKTUBHOCTH

WHBECTUIIMOHHOTO MpoekTa (uHaekc peatadbensHocTu Pl, NPV,
IRR, DPP), cnemate BBIBOA O II€JI€COOOPAa3HOCTH €TI0
peasin3auMyu.  AKIHMOHEpPHOE  OOILIECTBO  paccMaTpHUBAET
BO3MOXXHOCTh MPHOOPETEHUSI TEXHOJIOTHYECKON JHHHUM I10
MPOU3BOJCTBY MPOAYKIIMM B KPEAHWT. YCIOBUS JIOTOBOpA
KpeauTa:

» CTOMMOCTh TPHOOPETAEMOr0 HUMYIIECTBA COCTaBIsAeT 15
MJIH py0O

CPOK TOJIE3HOTO UCTIOIB30BaHUS 000PYIOBAHUS S5 JIeT

Cpok goroBopa 3 roja, rmata 16% romoBbix

aMOpTHU3aIUsl HAYUCIISAETCS THHEHHBIM CIIOCOOOM

pa3mep craBku HJIC 20%, nasnor Ha npuosuib 20%

craBka peunancupoBanus LIb PO 8 %

[Tocne 3amycka B SKCIUTyaTaluio 000pYJOBAaHUS BBIpyYKa OT
peasmzanuu poaykiuu (¢ HAC) coctaBiser 19500 Toic.pyo.
/roa., a TEKyIIue 3aTpaThl 0e3 ydera IUIaThl 1Mo Kpeauty- 4,5
MJH. py0./To.

B taGnuiie npuBeneHs! JaHHBIE OIIEHKU JOXOIHOCTH KamuTana
JUIsL JTAHHOW KOMITaHUU:

VVVVY

Bun xanurana CroumocTs Kanmrana, %
baHKOBCKUI KpeauT 20

Cpenctsa yactHoro | 18

WHBECTOpA

CoOCTBEHHBIE CPEICTBA 23

6) HOpﬂ)IOK NMpoOBEACHUSA l'lpOMe)KyTO'lHOﬁ aTTeCTaluy, roKa3aTe/im U KpUuTepuu

OICHUBAHUA:

[TpomesxyTouHas aTTecTalys Mo JUCIUIUIMHE BKIIIOYAeT TEOPETUUECKUE BOIIPOCHI, TO3BOJISIOIINE
OLICHUTh YPOBEHb YCBOCHHS 00YUAIOUIMMUCS 3HAHUM, U IPAaKTUYECKNUE 3aJaHUS, BBISBIISIOLINE
CTeneHb CPOPMUPOBAHHOCTH YMEHUH U BIIAICHUH, TPOBOIUTCS B (hopMe 3aUeTa ¢ OLIEHKO.
3aueT ¢ OLEHKOM M0 JaHHOH IHUCUUIUIMHE IPOBOAUTCS B YCTHON (hopMe 1O 3aJIaHUsM,
BKJIIOYAIOIIUM | TeopeTHUeCKuil BOPOC U OJJHO NPAKTUYECKOE 3a/laHue.

IToxa3aTen U KpUTepHH OLICHNBAHUS 3a4eTa ¢ OLEHKOI:

— Ha OLIEHKY «OTJIMYHO» (5 6ayioB) — 00y4darouuiics 1eMOHCTPUPYET BBICOKUI ypPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIIMH, BCECTOPOHHEE, CUCTEMaTHUECKOE U IITyOOKO€e 3HaHKE
y4eOHOro Marepuana, CBOOOHO BBIIOJHAET MIPAKTUYECKHE 3aJJaHNs, CBOOOHO ONEpUpyeT
3HAHUSMM, YMEHUSIMH, IPUMEHSET UX B CUTYallUsIX OBBIIIEHHON CII0)KHOCTH.

— Ha OLIEHKY «Xopoo» (4 6amia) — o0y4aromuiicst IeMOHCTPUPYET CPEHUNA YPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIIMI: OCHOBHBIE 3HAHUS, YMEHUS OCBOEHBI, HO JIOITyCKAaOTCs
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HE3HAYUTEeNbHbIE OIIMOKN, HETOUHOCTH, 3aTPYIHEHUS NIPU AaHATTUTHUECKUX OIEpalusX, epeHoce
3HAHWI U YMEHUW HA HOBBIC, HECTaHIAPTHBIC CUTYAIUH.

— Ha OIICHKY «Y/AOBJIETBOPUTENbHO» (3 Oayia) — 00yJaromuics 1eMOHCTPUPYET TOPOTOBBIN
ypOBeHb CHOPMUPOBAHHOCTH KOMITETEHITUI: B X0/I€ KOHTPOJIBHBIX MEPOIIPUATHH TOMYCKAIOTCS
OLIMOKH, MPOSIBIISIETCS OTCYTCTBUE OTACNIbHBIX 3HAHWN, YMEHUH, HABBIKOB, 00yUaloIIUiCs
UCTIBITHIBACT 3HAUYNTENIBHBIC 3aTPYAHCHUS [TPU ONIEPUPOBAHUH 3HAHUSIMHA U YMEHHUSIMH TIPH HX
MEPEHOCE HA HOBBIE CUTYALIUU.

— Ha OIEHKY «HEeY/I0BJIETBOPUTEILHO» (2 6amia) — 00yJaromuiics JeMOHCTPUPYET 3HAHUS HE
6onee 20% TeopeTuueckoro MaTepuaa, JOIMyCKaeT CyIIeCTBEHHbIE OIIMOKH, HE MOXKET MOKa3aTh
WHTEIJICKTYaJIbHBIC HABBIKW PEIICHUS MPOCTHIX 3a/1a4.

— Ha OIICHKY «Hey10BJ1eTBOPUTeIbHO» (1 6ain) — oOydaromuiics He MOXKET MMOKa3aTh 3HAHUS Ha
YpOBHE BOCTIPOHU3BEICHHS U 00BICHEHUSI HHPOPMAIIUHU, HE MOXKET TIOKa3aTh MHTEIUICKTYaIbHbIC
HAaBBIKU PEUICHHsI IPOCTHIX 3aa4.

Memoouueckue pexomenoayuu 05 NOOCOMOBKU K 3a4emyc  OYeHKOU

[ToaroroBka K 3a4eTy ¢ OICHKOW MO TUCIUIUIMHE 3aKJIF0UASTCsl B U3yUYCHUU TEOPETHUECKOTO
MaTepHala 1o KOHCIEKTaM JICKIHiA, HCTOYHUKAM OCHOBHOM W JIOTIOJTHUTEIILHOU JIUTEPATYPHI,
BKJTIOYAsi TEMBI CAMOCTOSITEIILHOTO H3yUeHUSI.

[Tpu caMOCTOATEILHOM U3yYEHHH MaTepralla PEKOMEHIyeTCs 3aHOCHTD B TETPaJlb OCHOBHBIC
MOHSITHS, TEPMUHBI, (POPMYJIIUPOBKH 3aKOHOB, ()OPMYJIBI, BEIBOJIBI 110 M3y4aeMoii Teme. Mzyuenue
Jr000T0 BOIpOCca HE0OXOAUMO MTPOBOJIUTH HA YPOBHE CYIIHOCTH, & HE Ha YPOBHE OTICIbHBIX
SBJICHUIA. DTO CIOCOOCTBYET OoJiee rIyOOKOMY M IPOYHOMY YCBOCHHUIO MaTepHara.

J11st TOro uTo0BI N30EKATh TPYAHOCTEH NIPU POXOXKACHUU TPOMEKYTOYHOH aTTeCTalluu
PEKOMEHyeM TIIATEIbHO U3YUYUTh TEOPETUUCCKHUIA U IPAKTHUECKHUI MaTepHUas B
PEKOMEHIyeMOH JTUTepaType, MaTepruajl XpeCTOMATH, CIIeIMAIN3UPOBAHHBIX HHTEPHET-CAHTOB,
JIOKYMEHTAITHIO TI0 KQYeCTBY KOHKPETHBIX OPTaHHM3AITHIH.

B ciydae 3aTpyHeHHS IPU U3yYEHHUH JUCIUTUIMHBI CIICAYET 00paIaThCsi 3a KOHCYJIbTAIIUEH K
Iperno/aBaTelio.
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