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JIncrakryaausanuupadodeiinporpaMmbl

Pabouast mporpamMma nepecMoTpeHa, 00CykaeHa U 0100peHa s peanuzaruu B 2026 - 2027
y4eOHOM oIy Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojy Ha 3aceqanuu Kadeapsl MEHEDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouas mporpamMma rnepecMoTpeHa, 00CykaeHa u o00peHa s peanusaruu B 2028 - 2029
y4eOHOM TroJly Ha 3acefaHuu Kadeapbl MEHEIKMEHTa U rOCyIapCTBEHHOTO YIIPABJICHUS

[Iporokon ot 20 . Ne

3aB. kadenpoit O.H.EasapOBa

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM TroJly Ha 3acefaHuu Kadeapsl MEHEIKMEHTa U TOCYIapCTBEHHOTO YIIPABJICHUS

IIporokom or 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2030 - 2031
yueOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeHKMEHTa U TOCYAapCTBEHHOTO YIIPaBICHUS

[Iporokom ot 20 . Ne

3aB. xadenpoit O.H.EasapOBa




1 HeanocBOeHUSIAMCUUILINHBI (MOTYJIs1)

(dbopMupOBaHNE KOMIUIEKCHBIX U CUCTEMAaTU3UPOBAHHBIX 3HAHUH, a TAK)KE IPUBUTHE
MPAKTUYECKUX YMEHUN U HaBBIKOB JUISI pellieHus MpodeccuoHalbHbIX 3a7a4 B cepe KoM-
MepLHATU3aLUU CIO0XHBIX TEXHOJIOTHI, OpraHU3aIiy Mpolecca TEXHOIOTHYECKOT0
MpeaNpPUHUMATEIbCTBA U YIPABICHUS HHHOBALIMOHHBIMU IIPOEKTaAMHU.

2 MecTo quCHUILIMHBI (MOYJIsI) B CTPYKTYpe 00pa30BaTe/bHOM MPOrpaMMbl

Jucnunimna TexHomornueckoe NpeInpruHUMATEIbCTBO BXOJAUT B 0053aTEIbHYIO
4acTh yueOHOro IIaHa 00pa30BaTEIbHON IPOrPaMMBbI.

s u3ydeHus TMCHUIUIMHBI HEOOXOAUMBI 3HAHUS (YMEHHUS, BIAICHHUS ),
c(hOpMHUPOBAHHEIE B PE3YJIbTATE U3YUCHUS TUCIUIUINH/ TIPAKTHK:

DKOHOMUKA

[IpaBoBeneHue

IIponBrKEHMEHAYYHONIIPOIYKLIUH

3uanus (yMEHUs, BIa/IeHNUs), TOTYYCHHbIE IPU U3yYEHUU JaHHOM TUCIUTLINHBI
OyayT HEOOXOAMMBI AJI U3YUYCHUS JUCIUILTAH/TIPAKTHK:

[1pon3BOACTBEHHBIIMEHEIKMEHT

3 Komnerenuuu o0y4aromerocsi, gopmupyemblie B pe3yJibTaTe 0CBOCHUS

AUCUMILUTUHBI (MOYJIs1) M IIAHUPYeMble Pe3yJIbTaThl 00y4YeHus

B pesynbrare ocBoeHus aucuuIuinebl (Moayis) «TexHosornueckoe
MpeANPUHUMATEILCTBOY» O0YUAIOLIUIICS 10JKEH 001aJaTh CAEAYIOIUMU KOMIETEHLIUAMU:

Komunaukaropa WNHIuKaTOp 10CTHXKCHUSIKOMIIETEHITU T

YK-2 CniocobeH onpenensath Kpyr 3a7ad B paMKaX IMOCTABJICHHOW [IeTN U BEIOMPATh
OIITUMAJILHEIE CIIOCOOBI UX peuicHus, NCXO4d U3 HeﬁCTBYIOMHX IMPpaBOBbLIX HOPM,
MMEIOIIUXCS PECYPCOB U OTPAHUUYCHUI

VK-2.1 Omnpenensier Kpyr 3aa4 B paMKax IMOCTaBJICHHOM LIETTU U MpeJiaraet
CIOCOOBI UX PEIICHUS U 0KHUTaeMbIe PE3YNbTaThl; OIECHUBAET
MpeJI0KEHHBIE COCOOBI C TOUKH 3PEHUS COOTBETCTBUS 1€ MTPOEKTa

YK-2.2 [Inanupyer peasn3anuio 3a7a4 B 30HE CBOEH OTBETCTBEHHOCTH C YYETOM
MMEIOIIUXCA PECYPCOB U OTPAHUYEHUMN, IEHCTBYIOIUX MTPABOBBIX HOPM

VK-2.3 BremosHsAeT 3a7aun B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBUH C
3alIaHUPOBAHHBIMU PE3YJIbTATAMH U MIPEACTABISAET PE3YJIbTAThI
MPOEKTA, Mpe/jIaraeT BO3MOKHOCTH UX MCIIOIb30BAHUS H/WIIH
COBEPIICHCTBOBAHUS

YK-3 CnocobeH ocylecTBIATh COLIMATILHOE B3aUMO/ICHICTBUE U PEaIn30BbIBATH CBOIO POJIb
B KOMaHJIe

YK-3.1 OrnpesensieT CBOI poib B COIIMAIIBHOM B3aUMOJICHCTBUY U KOMaHTHOM
pa60Te, HUCXOJd U3 CTPATECTHUU COTPYAHNYICCTBA AJIA JOCTHUKCHUA
MTOCTABJICHHOM IIEJIH; CTPOUT IMPOAYKTHUBHOE B3aUMOJICHCTBHE C YICTOM
HOPM U YCTaHOBJIEHHBIX MPaBUJI KOMaHAHON pabOThI

YK-3.2 [Tpu peaym3anuu CBOCH poJIM B COIMATLHOM B3aUMOICHCTBUH H
KOMaHJTHON paboTe yYUTHIBAET OCOOCHHOCTH MOBEICHUS 1 HHTEPECHI
JIPYTHX YYaCTHUKOB, AaHATM3UPYET BO3MOXHBIC TIOCIICICTBHS JTUIHBIX
JIEHCTBUN

YK-3.3 Ocymiectisier 0OMeH nH(popMalen, 3HaHUSAMHU U OTIBITOM C YWIEHAMH
KOMAaH/Ibl; OLIEHUBAET UJEU JAPYIHX YJICHOB KOMAHAbI Ul JOCTH)KEHUS
MOCTaBJIEHHON 11eJTN

YK-10 CnocoOeH npuHuMaTh 000CHOBaHHBIE YKOHOMUYECKUE PELICHHS B PA3TUYHbBIX
00J1aCTAX KU3HEAEATEIbHOCTH




YK-10.1

ITonnMaeT 3KOHOMHUYECKHE 3aKOHBI, KaTCTOPUN U ITPUHIIUIIBI,
BO3MOXHOCTH UX UCIOJB30BAHUA B PA3JIMIHBIX obmacTax
KHU3HCOACATCIIbHOCTH

VYK-10.2

HCHOJ’IBSyeT OKOHOMHYCCKHUE 3HAHUA TJI IIPUHATHUA 000CHOBAHHBIX
O9KOHOMHYCCKHUX peI_HeHI/Iﬁ B PA3JIMIHBIX obnacTax KHN3HCICATCIIbHOCTH




4. CTpyKTYypa, 00HEM U cOlepKaHue TUCUUILIUHBI (MOTYJIs1)

OO6mias TpyA0€MKOCTh JUCIUILUIMHBI COCTABIISIET 3 3aueTHbIX eaunul] 108 akaa. yacoB, B TOM

HHUCJIIC:

— KOHTaKTHas padora — 4,1 akaj. 4acoB:

— ayuTopHas — 4 akaJl. 4acos;

— BHeayauTopHas — 0,1 akan. 4acos;

— camocTosTenpHas pabora — 100 akaj. yacos;
— B (popme npakTudeckoil moaroroBku — 0 akai. yac;

— MOJTrOTOBKA K 3auéty — 3,9 akaj. yac
®dopma arrecTalyu - 3a4eT

AynuropHas -
[
KOHTaKTHas paboTa E g dopma TeKyIero
o B aKaJ. yacax SRS Bun KOHTPOJIA
Paznen/ Tema & ( ) = . Kon
> 3 © | camocTosATeNpHOM YCIeBaeMOCTH H
JUCIUATITAHBI < g2 s . KOMIIETEHIIHH
8 5 paboThI MIPOMEKYTOUHOH
Tlex mab. | mpaKT. Z'8 aTTecTallu
3aH. 3aH. O =
1. BBeneHre B TEXHOJIOTHUECKOE
MPENPHHAMATEIHCTBO
CamocTosaTensHoe
. H3y4YeHHe
1.1 CymHOoCTh U CBOMCTBa '{eygﬂoﬁ u
WHHOBaIui. Mozenn yHa qHOi
WHHOBAIIHOHHOTO TIpOIecca. J'II/ITeyaT . VYcrHbIH ompoc, VK-2.1. VK
Pose mpeanprHAMarens B paTypsl, TECTUPOBAHUE, i
WHHOBAILIMOHHOM IIPOIIECCE fOAroTOBKA K OTYET 10 paboTe 2.2, YK-2.3,
1 port ’ 4 1 MPAKTHIECKOMY p YK-3.1, VK-
Knaccudpukanms 30 (ceMHHapcKoMy) Ha 3.2, VK-3.3
uHHOBauuil. PopMUpOBaHHE P Y MIPEANPUHAMATENBC - o
3aHATHIO, paboTa VK-10.1, VK-
Y pa3BUTHE KOMaH/IbI. Han KHUM TPOCKTOM U 102
Busnec-nnes, 6usnec- €ro Tpe3eHTanuei '
MpeANpHUHAMATE
MOJIeNb, OM3HEC-TUIaH. LCKIM IIDOGKTOM
Mapxkeruar. OnieHKapbIHKA. p
U €ro
Mpe3eHTaluein
Hroromnopasnaeny 1 30
2. TexHonoruueckoe
NPEANPHUHAMATEIHCTBO
CaMOCTOSITEIbHOE
2.1 Pa3paboTkanpojykra. SR —
Product De-velopment. ggHOﬁ "
Metoabl pa3paboTKi y:a -
npoaykra. OneHka JmTeyaT . VYerHslii onpoc, VK-2.1. VK
TexHoJIoTHil. BeiBeneHue paTypsl, TECTHPOBAHHE, i
TIPOJIyKTa Ha PBIHOK MOAroToBKa K oTyer 1o pabotre 2.2, VK-2.3,
) MIPaKTHICCKOM VYK-3.1, VK-
CustomerDevelopment. 4 1 36 P Y Ha 2
(cemunapckomy) 3.2, YK-3.3
Hemarepuanbable akTHBBI. 3aH$ITI/I}Op a6o¥a MpEeAIPUHUMATEIIBC YK ’1 01 YKl
OxpaHa MHTEIUICKTYaJIbHOU P KHM TIPOEKTOM -
Y HaI 10.2
cobcrBenHoctu. Tpanchep €ro Tpe3eHTanuei
TEXHOJIOTHH U MpEATIpHHIMATE!
BCKUM IIPOEKTOM
murensupoBanue.Co3nanne u g o
W pa3BUTHECTapTana. .
npe3eHTanuen
Hroromnopasaeny 1 36

3. ®uHaHCHPOBAaHUE U OLIEHKA

9KOHOMHYECKOH 3()(DeKTUBHOCTH




IIPOEKTa

CamocrosTensHoe
H3y4YeHHe
eOHOM 1
3.1 HcTpyMeHTHI ¥ N
HAY4HOI N
TPUBIICUCHUS YcTHblii ompoc,
TUTEepaTypHl, VK-2.1, VK-
¢unancupoBanus. OrieHKa TECTHPOBaHHE,
o IMOJITOTOBKA K 2.2, YK-2.3,
WUHBECTUIIMOHHOMN oTYeT 1o padoTe
MPAKTHIECKOMY VK-3.1, VK-
MPUBJIICKATEILHOCTH 34 Hal
npoekra. Puckumnpoexra (cemmumapcxomy) TIPEATPUHUMATEIHC 3.2, VK-3.3,
P ) P ’ 3aHATHIO, paboTa peanp VK-10.1, VK-
Ipesenranus Han KHM IIPOEKTOM H 102
MpeIPUHUMATEIHCKOTO €ro TIpe3eHTanuei ’
TpeANPUHAMATEI
MPOEKTA.
BCKHM IIPOEKTOM
U ero
npe3eHTanuen
HWroronopasneny 34
Hrorozacemectp 100 3au€T
Hroronomucuurinae 100 3a4yer




5 Obpa3oBaTeIbHBIETEXHOJIOTHHI

Peanu3anus KOMIIETEHTHOCTHOTO MOIXOa B MPOIIECCE U3YUCHUS AUCHUTUINHBI
«TexHomoruueckoe MpeapuHIMAaTeIbCTBOY MPEAyCMAaTPUBAET IPUMEHEHHUE JUIS
MIPOBE/ICHUS MPAKTUUECKUX 3aHATUI, OPUCHTHPOBAHHBIX HA 3aKPETIJICHUE TTOTYIEHHBIX
3HaHUi, HopMUpPOBaHHE YMEHUS MPUMEHATh UX HA MPAKTHUKE, COBEPIICHCTBOBAHUE YMEHUS
pabotath ¢ nH(pOpMaLHEl, aHATTM3UPOBATh, 0000IIATh, MPUHUMATH U 0OOCHOBBIBATH
peleHwsl, apryMEHTHPOBAHO 3alUINATh COOCTBEHHBIE B3TJIS/IbI B TUCKYCCHH,
B3aMMOJICHCTBOBATH C APYTUMH WICHAMHU TPYIIIBI B IPOIECCE pa3pelieHust KOH(PIUKTHBIX
CUTYyalUH, - TPAAULIMOHHBIX 00pa30BaTeIbHBIX TEXHOJOTHI (ceMuHap — Gecena,
MPAKTUYECKOE 3aHATHE, TOCBIIIEHHOE OCBOCHUIO KOHKPETHBIX YMEHUH 1 HABBIKOB T10
MPEUIOKEHHOMY ITOPUTMY ), TEXHOJIOTHIA TPOOIEeMHOT0 00yueHus (IPaKTUYECKOE 3aHITHE
Ha OCHOBE KEHC-METO/a), TEXHOJIIOTUH IPOEKTHOT0 00y4YeHUs (IpeANPUHUMATENbCKUN
MIPOEKT), MHTEPAKTUBHBIX TEXHOJOTHA (CeMUHAp-AUCKYCCHS), HH()OPMAITHOHHO-
KOMMYHHUKAIIHOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH (IIPaKTUYECKOe 3aHATHE B hopMe
MIPE3CHTAIIHH ).

CamocrosTenbHas paboTa 00y4aroUmXxcs IpeaycMaTprBaeT UCIIOJIb30BaHUEe
OCHOBHBIX JMJIAaKTUYECKUX MAaTepUAIOB, pa3MELLEHHbIX Ha 00pa30BaTeIbHOM ITOpTalle
®I'bOY BO «MI'TVY um. I''1. Hocosay http://newlms.magtu.ru u Ha odpasoBarenbHOM
wiatgopme «OTKpbITOE 0OpazoBanue» https://openedu.ru.

6 YueOHO-MeTOAMYECKOE 00ecrieueHHe CaMOCTOATEeIbHOM PadoThl 00y4ar0IHMXCH

[IpencraBieHo B npusoxeHuu 1.

7 OueHO4YHBbIE CPeACTBA VI IPOBEIeHUsI IPOMEKYTOYHOM aTTeCTAIlUN
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMUEeCKOEe M HH(POPMALIMOHHOE 00ecTieYeHHe TUCHMILTNHBI

a) OcHoBHasLIMTEpaTYypa:

1. TexHonoruyeckoe NpeANpUHUMATENLCTBO : yueOHoe nocobue / O.
B.Open,H.H.TenbHoBa, A. P. baituepona, /. B. Illnaes. — CraBponoins :CTI'AY, 2024. —

128 c.—TekcT : 31eKTpoHHBIH // JIaHb : 31eKTpOHHO-0MOIMOTeYHas CUCTEMA. —
URL:https://e.lanbook.com/book/462254 (nata obpammenus: 01.04.2025). — Pexum

JIOCTYTIA: JI7Isl aBTOPU3. TOJIb30BaTENEH.

2. OCHOBBI IPEANPUHUMATENBCKOHN IeITETbHOCTH : yueOHoe nmocodue / 1O.

B.Open,H.H. TensHoBa, A. P. baitueposa [u np.]. — CraBponons :CTI'AY, 2024. —
108 c.—TekcT : 21eKTpoHHBIH // JIaHb : 27€KTPOHHO-O0MOIMOTEYHAs CUCTEMA. —

URL:https://e.lanbook.com/book/462191 (nata obpamenus: 01.04.2025). —
PexumpocTyna: 17s1 aBTOpU3. MOJIb30BaTENEH.

0) /lomoJiHUTE IbHAA JIUTEPaTypa

1.iHHOBaIIMOHHAA SKOHOMUKA U
TEXHOJIOTHYECKOEPEeITPUHUMATEILCTBO:IPAKTUKYM : ydeOHoe nocodue / coctaButens C.
B. CyxapeBa. —

Owmck :CubA /1Y, 2023.— 61 c¢. — TekcT : anekTpoHHbIH // JIaHb : AIEKTPOHHO-

oubmuoreunascucrema.—URL:https://e.lanbook.com/book/361112 (aara
obpamenus: 01.04.2025).— Pexumaoctyna: st aBTOPHU3. MOJIb30BaTEIEH.

2. Tpancdep TeXHOTOTHUN B MHHOBAIIMOHHON YKOHOMHKE : YU€OHUK JIJIst
BY30B /mono0mieit pegakiueit A. 0. Anucumosna, O. A. [IaraeBoit. —
Mocksa :M3natenberBo HOpaiit,2025. — 251 ¢. — (Bsicmee oopazoBanue). — ISBN 978-5-
534-18676-5. —TekcT :amektponHbIi // OOpa3oBatensHas argopma FOpaiit [caidt]. —
URL:https://urait.ru/bcode/568531 (mata oopamenus: 01.04.2025).



B) MeTtoanueckue yKazaHusi:

1. IMonsixoB, H. A.  YmpaBneHre HHHOBAITMOHHBIMU IMPOEKTAMH : YUEOHUK
unpaktukym it By3os / H. A. Ilonsikos, O. B. Mortosunos, H. B. Jlykamos. — 2-e u3z.,

ucnp. u gon. — Mocksa : U3natensctBo FOpaiit, 2025. — 384 ¢. —
(Beicmieeo6pazobanne).— ISBN 978-5-534-15534-1. — Tekcrt : 2yIeKTpOHHBIH //

OopasoBarenprasuiarpopmalOpaiit [caiit]. — URL: https://urait.ru/bcode/560561
(mara obpamenus:01.04.2025).

r) lIporpammHuoe obecnneuenue u UHTepHeT-pecypcebl:

IIporpammuoeodtecneyenue

Haumenoanue N
o Ne norosopa CpoxaecTBUsIIMIIEH3UN
MS Off_lce 2007 Ne 135 ot 17.09.2007 0ecCpovHO
Professional
7Zip cBoboHOpacpocrpansemoe [10 0eccpouHo




IIpogeccnonanbHble 02351 JAHHBIX U HH(POPMALIMOHHBIE CIIPABOYHbIE CHCTEMbI

Haspannekypca CchlIIKa

DjekTpoHHas 0a3a mepuoIuUecKuX u3nanuii EastView

InformationServices, OO0 «MIBUC» hitps://alib.eastview.com/

Hanmonanenas nHopManmoHHO-aHATUTHYECKAsT URL:

cucrema — Poccuiickuii uniekc Hayunoro nutuposanus | https://elibrary.ru/project_risc.
(PMHLI) asp

denepanbHOE FOCYAAPCTBEHHOE OFOIKETHOE

yupexaenue «DeaepaabHbIii HHCTHUTYT URL.: http://www1.fips.ru/

HpOMBIIHJ'IGHHOfI COOCTBEHHOCTH)

9 MaTepuajibHO-TEXHUYECKOE o0ecnevyeHne TUCHUUTJIMHBI (MOaYJIs1)

MatepuraabHO-TEXHHUYECKOE 00ECTICUCHHE TUCITUTUINHBI BKITFOYACT:

1. YueOHbIe ayAuTOpUH ISl POBECHUS 3aHATUH JICKIIMOHHOTO THIIA!
MynbTUMETMITHBIC CPEICTBA XPAaHEHUS, TIepEaaun U MPEACTABICHHUS HHPOPMAIIHH.

2. YueOHbIe ayUTOPUHU JUTSl IPOBEICHUS MPAKTHUECKUX 3aHATUH, TPYIIIOBBIX U
WHAUBUAYAIbHBIX KOHCYIBTAIN, TEKYIIEr0 KOHTPOJIS U MPOMEXKYTOUYHOM aTTecTaliu:
MynbTuMeaniHbIE CPEACTBAa XPAHEHUS, TIEpeaun U IPeCTaBIeHUs HH(OpMaLIUK.

Komruiekc TecToBBIX 3ajaHui s IPOBEICHUSI IPOMEXKYTOUHBIX U PYOEKHBIX
KOHTPOJIEH.

3. [TomemeHus anst caMOCTOSITENbHOM paboThl: oOydaromuxcs: [lepconansHble
KomibioTephl ¢ makerom MSOffice, Boixo0M B IHTEpPHET U ¢ JOCTYIIOM B 3JICKTPOHHYIO
uH(}OPMaLIMOHHO-00pa30BaTEIbHYIO CPEAY YHUBEPCUTETA

4. [Tomemienus A XpaHeHUs! U MPOPHIAKTUYECKOTO 00CITYyKUBaHUS y4€OHOTO
obopynoBanusi: Llkads! 151 XxpaHeHus: yaeOHO-METOUUECKON JOKYMEHTAINH, Y4eOHOTO
000py/0BaHus U y4eOHO-HATJISAHBIX TOCOOUH.



puiaoxenne 1

Y4eOHO-MeTOANYECKOE 00ecTedeHHe CAMOCTOSATEIbHOM PadoThl 00y4aAOINXCSI

Ilo JUCHHUIIIINHE «TexHonoruueckoe NpCANpUHUMATEIIECTBO» NIPEAYCMOTPCHA ayAUTOPHAA U
BHEAyAUTOPHAad CaMOCTOATCIIbHAA pa60Ta 06yqa}onmxc>1.

Ay,Z[I/ITOpHaH CcaMOCTOATCIIbHAsA pa60Ta npeamnogara€t pEemeHUE TECTOBBLIX SaHaHI/Iﬁ Ha
IMPAKTUYCCKUX 3aHATUAX.

IIpumepHble ayauTOPHBbIE KOHTPOJIbLHBbIE padoThl (AKP):

AKP Nel «CymHocTh M cBOMCTBa MHHOBanui. MojeJ M MHHOBAIIMOHHOIO Ipolecca.
Posib npeanpuHnMaTesisi B MHHOBAMOHHOM Tmipouecce. Kinaccudukanuss ”HHOBaImMii»

Nel. MlHHOBanum — 3TO KOHEYHBIM pe3ysbTaT MHHOBALMOHHOM JESTENbHOCTH, MOJIYYUBILNN
BOIUIOIICHUE B BUJIE (OTMETHTE HEIIPABWIbHBIN BapUaHT):

A) HOBBIX NIPOJIYKTOB;

b) HOBOIO TEXHOIOIMYECKOI0 IIpoIECCa;

B) HOBOrO crioco0a opraHu3anyu Mpou3BOICTBA;

I') HOBOrO IU3aiiHa yrakoBKU MPOAYKTA.

Ne2. K 00s13aTesibHbIM CBOMCTBaM MHHOBALIMKA HE OTHOCHUTCS:

A) HayYHO-TE€XHUYECKasi HOBU3HA;

b) nponsBoacTBEHHAs! IPUMEHUMOCTB;

B) xommepueckuii moTeHIuan;

I') ycoBepIIeHCTBOBaHHBIN H3alH.

Ne3. Yro u3 nepeuncieHHOro MO>KHO OTHECTH K MHHOBALlMOHHBIM IPOAYKTaM U YCIyram:
A) cxema HOBOTO BUJia JIETAaTEJIbLHOTO aniapara;

b) HOBBII 11BeT (KpacHBbIi) 3yOHBIX IETOK OT U3BECTHON POCCUICKON KOMITaHUMY;

B) HaitneHHbIii B mpoiiecce J1abopaTOpHBIX PabOT CTYACHTOB HOBBIH CIOCOO BBIpAIIMBAHUS
kietok Chlorophyta;

I') BBIMyILICHHBIH Ha PHIHOK HOBBIH mporieccop Intel® Core™ i7 7-ro nokosieHwus.

Ne4. Kakue stanbel He 0053aTelbHO JODKHA HPONTH TMpUAyMaHHAs BaMH HJies, YTOObI
MIPEBPATUTHCS B TOTOBBIN MHHOBALIMOHHBIN MPOAYKT?

A) 3Tam npoToTHUIa;

b) sTanm narenToBanus;



B) stanm mpou3BoacTBa;

I') aTan nepBBIX IpoAaK.

Ne5. K 3noxanbHbIM HHHOBALUSAM MOKHO OTHECTH:

A) ocBOEHUE CKOTOBOJICTBA;

b) BBITyck HOBOM MOZenH MOOUIIBHBIX TenedoHoB ¢ ¢pynkuueit LTE;

B) HoBBIIi (hopmart yrmakoBku kpema s smna Revitalift (50 mur, panee - 100 m);
I') cmapt-uacer Pebble.

AKP Ne2 «@opmMupoBaHue U pa3BuTHE KOMaHIbD»

Nel. Uto 13 HMKENEPEeUnCICHHOTO HE OTHOCUTCS K MaJIOH TpyIine:

A) nmaccaxxupbl 10€3/13;

b) paboTHHKYN apHKMaxepCKOii;

B) pabouue ctpouTenbHO# Opurambl;

I') Het BepHOTrO OTBETA.

Ne2. Uto u3 HIKETIepeunucIeHHOTO XapaKTepH3yeT KOMaHIHOTO JIUepa:
A) xapu3ma;

b) ymeHue nmpaBHIIbHO pacnpeesiTh pOJiu;

B) nubepanuzm;

I') HeT BepHOTrO OTBETA.

No3. Ha o6muii cOop rpynmbl MPUIIUIA HE BCE CTYICHTHI, COCIABIINCH Ha 3aHATOCTh U MPOOKH.
MO3KHO JTU CUMTATh 3TO MPOSBICHUEM OTCYTCTBUSI KOMAaHIHOTO JyXa:

A) ogHO3HauHO, 112,

b) Jla, eciiu Bpems 1 MecTO OBIJIO COTJIACOBAHO CO BCEMH 3apaHee;
B) Her, 370 00beKTUBHBIE TPUYHHBI.

Ne4. B rpynne HU3Kas 5KCIIaHCUBHOCTb, JTO:

A) memaeT copMUpoOBaTH KOMaHY;

b) nomoraer copmMupoBaTh KOMaHy;

B) Hukak He ckaxkercsi Ha GOPMHUPOBAHUN KOMAH/IBI.

No5. Pabota B koMaH/ie UMEET CleAYIolIee MPEeUMYIIeCTBO:

A) cHMKaeT BpeMs Ha IPUHSTHE PeLeHUl;



b) ynpormaeT nporiecc pacnpenenacHuss IpruObLIH;

B) noBbllaetr kpeaTHBHOCTb;

I') net BepHOTrO OTBETA.

AKP Ne3 «busHec-uaesi, 0u3Hec-mMoae/ib, OU3HeC-IJIAH
Nel. Yro siBiisieTcss OCHOBOI BO3HUKHOBEHUS OM3HEC-UACH?
A) BO3MOXHOCTH;

b) nennocru;

B) nmony4yenue npuopuim;

I') HeT BepHOTO OTBETA.

No2. Buznec-moenb — 3T0:

A) 6usHec-unes, opopMmiIeHHas B BUC OU3HEC-TUIaHA;

b) koHuenTyanpHas MoJieNb OU3HECa, KOTOPAast WILTFOCTPUPYET JIOTUKY CO3/IaHUs TOOaBICHHON
CTOMMOCTH (ITPUOBLIN);

B) cootHomenue cnpoca U nNpeiokKeHns Ha LeHHOCTHOE MPeII0KEHNE Ha PhIHKE;
I') HeT BepHOTrO OTBETA.
Ne3. DddexTuBHas OM3HEC-MOJIENb ONPEACISIETCS CISAYIOIMUMH TapaMeTPaMu:

A) TOCTOSHHBIH TIOMCK HOBBIX BO3MOKHOCTEH, COYETaHHWE BO3MOXKHOCTEH pBIHKA H
BO3MOKHOCTEH KOMITAHWH, NHTEIPUPOBAHHOCTh KOMIIAHWH B CO3/IaHHME LIETIOYKH LIEHHOCTEH,
YMEHHE U3MEHATH CYIIECTBYIOLIYIO UM CO3/]aBaTh HOBYIO OM3HEC-MOJIETb B COOTBETCTBUH C
HOBBIMHU BO3MOYKHOCTSIMU;

b) apdexTrBHOE B3auMoAEHCTBHE C PHIHKOM, ITOCTABIIMKAMU U KOHKYPEHTaMHU;

B) s dexTrBHOE yrpaBiieHHe, opraHu3anus ONepalvoHHON eATeIbHOCTH, OTJINYHAS UJes,
KOTOPYIO MOXKHO KOMY-HUOY/Ib TPOJATh;

I') HeT BepHOTrO OTBETA.

Ne4. 1lla6non 6usHec-monenu A. OctepBanbaepa u U. [lenbe BkItoYaeT B ceOs CIICAYIONIHE
OJIOKHU:

A) UEHHOCTH, LEHHOCTHOE TMpPEJIOKEHHE, KIIOUEBbIE PECypChl, KIIOUEBBIE MPOLECCHI,
KITIOYEBbIE MTAPTHEPHI, TOTPEOUTENH, KIIIOUEBbIE KOHKYPEHTHI;

b) notpebuTenbckue cerMeHThl, B3aMMOOTHOIICHHUS C KIIMEHTaMH, KaHaJbl CObITa, IEHHOCTHOE
MpeIoKEHNE, MOTOKU TOCTYIUIEHUSI J10XOJa, KIIOYEeBble MapTHEPbl, OCHOBHbBIE BHJIbI
JESATENBHOCTH, KIIIOYEBBIE PECYPCHI, CTPYKTYpPa U3/IEPIKEK;



B) BHyTpeHHss cpena opraHu3alliy, BHEIIHSSI Cpela OpraHu3allvd, LIEHHOCTH, CTPYKTYpa,
I[EJTH, TTPOIECChI, KOHKYPEHTBI, TOTPEOUTEIH, TOCTABIIUKH;

I') HeT BepHOTO OTBETA.
No5. Craguu 6u3Hec-TIaHUPOBAHMS BKITIOUYAIOT B ce€0s1 CIIEAYIOIIHE:

A) omnpeneneHue uened OuszHeca, LENEed OTAEIOB M KaXAOr0 COTPYAHHKA, OLEHKa
PE3YNIBTaTUBHOCTH ACATEIILHOCTH KOMIIAHUY, OTIPEIeTICHUE MoKa3areseil 3 heKTHBHOCTH;

b) crparermyeckoe IUIAHMpPOBaHHWE, CPEIHECPOYHOE IUIAHUPOBAHUE, KPATKOCPOYHOE
TUTAHUPOBAHHE;

B) omnpenenenue uenei, MucCUM, ONpPEAENICHWE OCHOBHBIX BHJIOB [JEATEIBHOCTH U
KOMIIETEHIIUM, COCTaBJIEHUE IUIAHOB, OLICHKA M3AECPKEK Ha MPOMU3BOACTBO U peaIn3alliio
MPOIYKIINH/YCIYTH, OLIEHKA PUCKOB;

I') HeT BepHOTrO OTBETA.

AKP Ned4 «Mapkerunr. OueHka pbIHKa)

Nel. Kakue (axkTopbl He BXOAAT B MApKETUHIOBYIO CPENy (GUPMBI:
A) Makpo(haKTOpbl 1 MUKPO(PAKTOPHI;

B) MukpodaxTops! 1 Me30(paKTOpHI;

B) me3odakTopsl u MeradakTopsl;

I') makpodaxTopsl 1 MEro(aKTOPHI.

Ne2. Yro takoe B2C pbiHOK?

A) pPBIHOK OpraHu3aluid, MpUOOpPEeTAIONMX TOBApbl M YCIYTHW JUIS MCIOJB30BAaHUS HX B
IIPOLIECCE MPOU3BOJICTBA;

b) pBIHOK OTHENBHBIX JIMI[ U JIOMOXO3AHCTB, MPHOOPETAIOMUX TOBAPBHI U YCIYTH JUYHOIO
noTpeOIeHus;

B) ppiHOK opraHu3anuii, IpruoOpeTaroIUX TOBAPHI U YCIYTH AJI IOCIEAYIOUIEH epenpoiaxu
UX C MPUOBUIBIO 1151 ce0sl;

I') ppIHOK TOKYTIATENIb-TTOKYIATEIIIO.

Ne3. HccnenoBaHne 3akiaro4yanoch B MPOBEJECHUN TIPYIIIOBOTO HMHTEPBBIO MOJEPATOPOM B
(dhopme rpymnmnoBor AUCKYCCHU TI0 3apaHee pa3pabOTaHHOMY CIICHAPUIO C HEOOJIBIIION TPYIION
«(TUITHYHBIX» HpeHCTaBHTeHeﬁ I/I3yqaeM0ﬁ qaCcTu HaCCJICHUsA, CXOJHBIX ITOOCHOBHBIM
COITMATEHBIM XapaKTePUCTUKAM. DTO OBLIO:

A) ri1yOMHHOE UHTEPBbIO;

b) ananu3 nporokona;



B) xonn-TecT;

I') pokyc-rpymma.

Ne4. Yro Takoe timetomarket?

A) Bpemsi, He0OX0AMMOE IS BBIBEICHHS TPOAYKTA HA PHIHOK;
b) Bpems Ha pa3BUTHE PBIHKA;

B) Bpems Ha TOMCK CErMEeHTa;

I') Bpems 151 mpoe3za 10 phIHKA.

No5. Yto Takoe MapKETHUHI-MHUKC?

A) HabOp MOAJAIOIINXCS KOHTPOJIIO IIEPEMEHHBIX (PaKTOPOB MapKETHHTA;
b) nHabop daxTopoB, BIUAIOLIUX HA MAPKETHHT;

B) xomIuiekc cTpaTernyeckux napTHEPOB;

I') cexpernas popmyna npoaykra.

AKP Ne5 «Pa3padorka npoaykra. ProductDevelopment. MeTtoabl pa3pa6oTku npoayKra.
Onenka TeXHOJIOTHI»

Nel. Craguu )KM3HEHHOTO IMKJIa TOBapa (BRIOEPUTE HEHYKHOE):

A) BBIXO]1 Ha PBIHOK;

b) cnan;

B) pocr;

I') 3penocTs;

J1) 003BOH KJIMEHTOB.

No2. TIpeumytiecTBaMu MOJIENIH BOJIOTIAA SIBJISIOTCS (BHIOEPUTE JIUITHUN OTBET):
A) odeHb NOAPoOHOE JOKYMEHTUPOBaHHE Mpoliecca Ha Kax10i cTaiuy;

b) TpeGoBaHMs K MPOAYKTY YETKO OIPEICIICHBI;

B) cHmkenue TpeGoBaHMi K KBaTH(pUKAUU pa3pabOTUHKOB;

I') ctpaxoBka ot AedexToB pazpaboTKu Oiarogaps KECTKOMY IJIaHUPOBAHUIO;

J1) nerko u3MepuMble pe3yabTaThl KaXkKI0H CTaIuu;

E) rubxuit yuetr u3MeHsromumxcsi TpeOOBaHMI KIIMEHTa Ha KaKIoU (ha3e uTepaui.
Ne3. Henocrarkamu MeToza riOKoi pa3paboTKu SBISIOTCA (BBIOSpUTE JTUILHUI OTBET):

A) HE BBITTISITUT TaK «COJMTHOY, KaK JKECTKask KacKaaHasi CXema;



b) HeKoTOpBIE KIMEHTHI HE TOTOBBI UTH Ha BBICOKYIO BOBJIEYEHHOCTh B IPOLIECC Pa3pabOTKH;
B) npoaykt i AeMOHCTpaLUu MOSABIISIETCS TOJIBKO Ha MO3AHUX CTalusX;

I') MmeHee noapoOHas TOKyMEHTaLUs M CTaHAapTU3aLUs IPOTYKTa.

Ned. OcnoBHBIM npuHIUIIOM Teopun orpaHuveHUil ABseTCs (BBIOCpUTE MPABUIBHBINA OTBET):
A) HY)XHO Y4UThCS paboTaTh B YCIOBUSAX OTPAHUUYCHHBIX PECYPCOB;

B) B cucteMe B KaXKabplii MOMEHT BCET/Ia €CTh TOJILKO OJJHO OIpaHUYCHHUE, TOJBKO OJHO Y3KOE
MECTO;

B) orpanudenue TtpeOoBaHMII Ha KOMIICTCHIIMM TIEPCOHANA CYIIECTBEHHO ITOBBIIIACT
3(PEeKTUBHOCTH MPOU3BOJICTBA;

I') mpuObLIb IPEeANPHUATHS OTPAHUYEHA COOTHOILICHUEM BBIPYUYKU U U3JEPIKEK.

Ne5. PaccraBeTe B MMpaBUJIbHOM TIIOPAAKEC CTaauKu TPAJUIUOHHOI'O KH3HCHHOI'O IHKJIA
IMpoaYyKTa:

A) u3ydeHue pbIHKa;

b) pa3zpabotka npoaykra;

B) obcnmyxuBaHue U TOAIEPKKA;

I') BBIBOZI Ha PBIHOK;

) nponaxu;

E) yrunuzanus.

AKP Ne6 «BriBenenue npoaykra Ha peinok. CustomerDevelopment»
Nel. Pacrionoxxute popMbl TOTPeOHOCTH B MOPSAIKE €€ Pa3BUTHUSA:

A) HyX/1a — )KeJlaHHe — 3a1poc;

b) sxenanue — Hy)/1a — 3a1poc;

B) 3ampoc — Hyx/1a — *KenaHue.

Ne2. Kakoii u3 3Tux 6apbepoB Ha yTH OCYIIECTBIIEHUS 3alIpOCa OTHOCUTCSI K BHYTPEHHUM?

A) 6apLep HECOOTBCTCTBUA BOCIIPUHHMMACMBIX BBII'OA W LICHBI TOBapa (J'IO)KHOC nin
JIeNICTBUTEIIFHOE HCCOOTBCTCTBI/IC);

b) HaknanpiBaeMbie CEMbE;
B) orcyTcTBHE TOBapa;

I') et BepHOTrO OTBETA.



Ne3. Yto Takoe (yHKIMOHAIbHAs IIEHHOCTh TOBapa B COOTBETCTBHHU C moaxomom lllera,
Hrromana u I'pocca?

A) BocnpuHMMaeMmasl I0JIE3HOCTh Ojiara, oOyclloBlIeHHasl cnenu@uueckod curyanueil, B
KOTOpOI HaXOJIUTCS CyObEKT;

b) BocmpuHMMaemasi 1Mone3HOCTh Oyara, OOYCJIOBJICHHAs €ro CIOCOOHOCTBIO BO30YXKIaTh
YyBCTBA,

B) BocmpuHuMaemas TOJE3HOCTh OJiara, OOYCJIOBIEHHass €ro CIOCOOHOCTBIO UIpaTh
YTHJIUTAPHYIO POJIb;

I') Het BepHOTrO OTBETA.

Ne4. PacnonoxxuTe B «KJIaCCHUECKOMY MOPSIIKE CTaIuH IOTPEOUTEIBCKOTO polecca (Iporecce
TIOKYTIKH):

A) mouck MHPOPMALUU — OCO3HAHUE MOTPEOHOCTH — OIEHKA albTEPHATHB — IOKYIKA —
noTpebiIeHne — MOCTIOKYIIOYHOE ITOBEICHHUE;

B) oco3nanue moTpeOHOCTH — MOUCK MH(DOPMAIMM — OIICHKA AIbTEPHATHB — IOKYNKA —
noTpebiIeHne — MOCTIOKYTIOYHOE ITOBEICHHUE;

B) omenka anbTepHaTHB — MOMCK WH(GOpPMAMKA — OCO3HAHWE MOTPEOHOCTH — TOKYNKa —
noTpe0iIeHne — MOCTIOKYIIOYHOE ITOBEICHHE.

Ne5. B kakodl cuTyanuu HaumOoJiee CHIBHO BIUSHUE pe(EpPeHTHBIX TPYII Ha BBIOOP
WHJIMBHUIYAJIbHBIM MTOTPEOUTENIEM TOBAPHOM IPYIINBI U TOBAPHOWU MapKu?

A) myOJIMYHBIX TOBApOB MEPBON HEOOXOIUMOCTH (OTKPBITOE MOTpeOIeHuE);

b) nu4HBIX TOBapOB NEepBOIf HEOOXOAUMOCTH (CKPBITOE OTPEOIIEHUE);

B) nmu4HBIX TOBapOB POCKOLIM (CKPBITOE MOTPEOICHHE);

I') my0nuuHBIX TOBapOB POCKOIIHN (OTKPHITOE MOTPEOIeHHE).

AKP Ne7 «<HematepuajibHbie akTUBbI. OXpaHa HHTEJIEKTYAJbHOH COOCTBEHHOCTH»

Nel. Ilpm  mpoBeneHHWH  OMBITHO-KOHCTPYKTOPCKOM  paboTel B jmaboparopuu
HAy4YHO-HCCIIeIOBATEIbCKOTO WHCTUTYTa HAy4YHBIM COTpynHUK MaTBeeB u300pen HOBOE
YCTpOWCTBO. 3aBenayroniuil 3Toil sadoparopueit KaproB morpeboBan yka3aTh B KayecTBE
aBTOPOB M300peTeHUs HE TOJIbKO MaTBeeBa, HO U ero, KapmoBa, MOCKOJIBKY OH OCYIIECTBIISUT
o01ee pyKOBOJCTBO JaHHOW pabOTON, KOHTPOJUPOBAI XOJI €€ BBHITIOJHEHHUS] W OKa3bIBa
MaTtBeeBy BCSYECKOE OpPraHWU3alMOHHOE WM MaTepHajbHOE COJCHCTBUE, BHUKAI B CYTh
pa3paboTKu U 1aBaj [EHHbIe COBEThl. MaTBeeB COTJIACKIICS Ha 3TO MPH YCIIOBUH, UTO 3TO OyeT
oopMIIEHO TOTOBOPOM U 3a 3TO eMy Oyner 3amadeHo. KapmoB m MarBeeB moamucamn
COTJIallieHHue, W3 KOTOPOTrO CIEAOBajIO, YTO CTOPOHBI MPHU3HAIOT, YTO OHHU SIBISIFOTCS
COaBTOpaMU H300peTeHHs, U OBLJIO JaHO omHucaHue u3o0pereHus. OTOBOPEHHYIO CYMMY
KapmoB nememneHHo mepenan MarBeeBy. MHCTUTYT OQOpMHI Ha JaHHOE H300peTeHHE
MaTeHT, B KOTOPOM OOJIaaTesieM HMCKIIOYUTEIHHOTO TpaBa Ha W300peTeHne ObLT yKa3aH



WHCTUTYT, a aBTOpaMu u300peTeHus Obutn ykazaHbl MatBeeB u Kapmo. BmocnenctBum
MarseeB noccopuiicsi ¢ KaproBsiM 1 pemmmi JOOUThCS UCKITIOYEHUS YKa3aHUsl Ha aBTOPCTBO
KapnioBa u3 nmarenra. BeiGepure npaBuibHYIO IOPHINIYECKYIO OLICHKY ONMCAaHHON CUTYyalluu:

A) CUTyallusd COOTBCTCTBYCT 3aKOHY, ITIOCKOJIbKY HWHTCIIJICKTYAJIbHBIC IIpaBa SABJIAIOTCA
nepcaaBaCMbIMM U OTUYXXIAACMbIMU AKTUBAMMU. MatBeeB He HMEET mpaBa OCIAapUBATHb
coaBTropcTBO Kaprosa;

b) mponaxa aBTOpPCTBAa 3aKOHOM He INpusHaercs U He 3ammmaercsa. Caenka Kaprosa u
MarBeeBa HUYTOXKHA, TIOTOMY YTO 3aBEIYIOLINH JTabopaTopHell He BHEC HUKAKOTO JIMYHOTO
TBOPYECKOT'O BKJIA/Ia B CO3[JaHHE M300pPETEHUS U HE MOXET CUUTATHCS aBTOPOM IO 3aKOHY.
MartBeeB uMeEeT OCHOBAHMA AJI OClIapuBaHus coaBTopcTBa Kaprnosa;

B) Kapnos siBnsiercst coaBropoM MatseeBa B cuity 3akoHa. Cortamenue Kaprosa u MaTtseeBa
ABJICTCA M3JIHMIIHUM H HeﬂeﬁCTBHTeHLHBIM. MartBeeB HE HMEET InpaBa OCIapuBaThb
coaBTopcTBO Kapriosa n noipkeH BepHyTh KapnoBy IOIy4€HHBIE OT HEro JI€HBIH.

Ne2. Brl mpoBenu uccieoBaHUE B 00JIaCTU XUMUH, B PE3yJIbTaTe KOTOPOTO OTKPHUIM HOBBIN
3aKOH IIPUPO/IbI, CHHTE3UPOBAIM PaHEE HE U3BECTHOE BEIIECTBO M HAIIUCAIN 00 ATOM HayYHYIO
CcTaTtbl0.  Bblaenure M oxapakTepu3yHTe  BCE  OXPAHOCIIOCOOHBIE  PE3YJIbTAThl
MHTEJUIEKTYaJIbHOMN 1€ATEIbHOCTH:

A) Hay4yHOE OTKpBITHE, HOBOE BEIIECTBO (M300peTEHHE), HayuyHas CTaTbs (IIPOU3BEACHUE
HayKH);

b) HoBOE BemiecTBO (M300peTeEHNE), HAYUHAsI CTAThs (IPOU3BEICHUE HAYKH);

B) HoBoe BemiecTBO (KM300peTeHME) NpU YCIOBUM €ro NAaTEHTOBAHUS, HayyHas CTaTbs
(mpou3BeeHNE HAYKH) NPU YCIOBUH €€ ONyOJIMKOBaHUS.

Ne3. AHTOHOB — €AMHCTBEHHBIM aBTOp pPa3pabOTKUM — pacKkpbll €e CyThb B JIOKJIaJe Ha
koH(pepennmu. Jlokman 6pu1 onyonukoad 01 despans 2016 r. Jlanee, 18 deBpans 2017 r.
AHTOHOB 00paTHJICS K MaTEHTHOMY MOBEPEHHOMY 3a yclyraMu 1o o(opMJICHHUIO 3asBKH Ha
pPEerucTpanuio JaHHON pa3paboTku kak u3obOpereHus: B Pocrarente. [laTeHTHBIN MOBEpEHHBIN
3asiBIJI O HEMATEHTOCIOCOOHOCTH J1aHHOM pa3palOTKH, MOCKOJIBKY OHa YK€ HM3BECTHa W3
YPOBHS TEXHUKH, T.K. HHPOpMaLKs 0 Hell Oblila pacKpbITa B OIyOJIMKOBaHHOM Jloknaze. [Tpas
JIY IAaTEHTHBIM MOBEPEHHBIN cornacHo 1. 3 cT. 1350 'K PO:

A) HET, TOTOMY YTO AHTOHOB SIBJISIETCS €IMHCTBEHHBIM aBTOPOM Pa3pabOTKH, MOITOMY HE
«KOHKYpHUpYeT» caM ¢ co00il 1 9Ta myOIuKalus He MOKET CUUTAThCS AJI HETO BOIIEIIICH B
YPOBEHb TEXHHKHU,;

b) Her, moTOMy 4TO JBrOTHBIM CPOK Ha MOJauy 3asBKU IMOCJE PACKPBITHUS MHPOpMAIKU HE
HCTEK;

B) na, moTomMy 4TO MO 3aKOHY HE MMEET 3HAUEHWsI, KTO PACKPBLI JaHHBIE O pa3paboTke, a
JTBTOTHBINA CPOK TSI TOAAYH 3asBKH IMOCIE PACKPBITUS HHPOPMAITUH YKE UCTEK.

Ne4. Ob1ecTBO ¢ OrpaHuYeHHON OTBETCTBEHHOCThIO «CTapT Am» nmonasno B PocriateHT 3asBKyY
Ha TMOJy4YeHHE MaTeHTa Ha KOMMEpUECKH LEHHYIO pa3paboTKy B KadecTBe m3oOpereHus. K



«Ctapt Amy» oOparuiach KOMITaHMs, 3aWHTEPECOBAaHHAs B UCIIOJIB30BAHUM JAHHOMN
pa3paboOTKH, C BBITOJAHBIM MPEIOKEHUEM NPUOOPECTH BPEMEHHYIO HEUCKIIOUUTEIBHYIO
BO3MOKHOCTH €€ ucnoib3oBanus. FOpuct «Ctapt Ana» pazbsCHUI pyKOBOJCTBY (PMPMBI, UTO,
10 €ero MHEHU1o0, B Poccun 310 HeBo3MokHO. [IpaB nu oH:

A) Aa, TIOTOMY 4YTO JIMOCH3UMPOBAHUC MMATCHTHBIX 3a4BOK 3aKOHOJATCIILCTBOM HC
IPEAyCMOTPEHO;

b) oTuactu na, moTOMy YTO 0 MyOJMKAIIMK MAaTEHTHOM 3asBKH IPABO MCIOJIb30BaHUS CBOCH
pa3pabotku «CtapT Am» MOKET MPEJOCTABUTh TOJIBKO B KAUECTBE HOY-Xay (TIPH yCIOBUH, YTO
CBEIICHUSI COXPAHSUIUCh B PEKUME KOH(UICHIMAIBHOCTH), a IMOCIE IyONUKAIMH PEXUM
HOY-Xay IO 3aKOHY IMpOIajaeT W A0 MOMEHTa IOJyYeHHs MaTeHTa IOPUAMYECKHH OOBEKT
[0JIb30BaHUsl OTCYTCTBYET;

B) HeT, moToMy 4YTO Kak 110, TaK W IMOCJE MyOJMKalMd MATCHTHOHN 3asBKH JI0 TOTYYCHHS
nateHTa «CTapT AI» MOXET MPEAOCTaBISITH MPABO HCIIOIB30BAHMS COOTBETCTBYIOIMICH
uHpOpMAIIMK, HECMOTPS HAa TO, YTO OTCYTCTBYET OXPaHSAEMbIH OOBEKT HMHTEIUICKTYaJIbHOU
COOCTBEHHOCTU (HOY-Xay, M300pEeTEeHHE); a €CIM B OTHOIIEHUU Pa3pabOTKH COOII0AamCs
PEKUM KOHPHUACHIIMAIBHOCTH, TO 3TO TaKXe BO3MOXHO IO JIOTOBOPY O IMPEIOCTaBICHUU
[paBa KCIIOJIb30BaHMs HOY-Xay (HO TOJBKO JIO MyOJIMKALMU 3asBKH, €CIU BCS CYTh TaKOTO
HOY-Xay 3aKJII04aiach B JAHHOM W300pETEHUH).

No5. be3 kakux yCIOBUH JIMIIEH3UOHHBIN JOTOBOP HE OyIET CUUTATHCS 3aKIIOYCHHBIM?

A) mpeamer (konkperuzanus oobekta UC), criocodsl ucnonb3zoBanus odwvekra UC, pasmep
BO3HArpaXkaeHus 3a ucnoib3oBanue VC (uiu ykazanue Ha 0€3BO3ME3THOCTh IOTOBOPA);

b) mpenmer (xonkpermzamusi obOwvekta WC), cmocoObl wucnonb3oBanus o0bekta UC,
TeppuTOpus ucnons3oBanus oobekTa MC, cpok AeicTBHs TOroBOpa, pa3Mep BO3HATPaAKACHUS
3a ucrnonb3oBanue MC (unu ykazanue Ha 6€3BO3ME3THOCTH);

B) cnocoGwl ncnonbs3zoBanus oobekta MC, cpok AeicTBUS AOroBopa, OTBETCTBEHHOCTh 32
HapylIeHHEe J0roBopa.

AKP Ne§ «Tpancdep TexHOJIO0rHil M THIEH3UPOBAHUE)
Nel. Yro nonumaroT noj TpaHcGepoM TEXHOIOTHit?

A) dopmanbHyIO TIepeiady MpaB Ha KCIOJb30BaHHE U KOMMEPIIHATH3AIIMI0 HOBBIX
M300pEeTeHU U UHHOBAIIUN OT CYOBEKTa , BBHITIOJHSIONIETO HAyYHBIC UCCIICIOBAHUS , TPEThEH
CTOpPOHE;

b) camocTosiTeNnbHOE TPaKTUUECKOE UCTIOIH30BAHNE U KOMMEPITUATN3AIUI0 TEXHOJIOTHIECKOM
pa3paboTKM  CyOBEKTOM, BBINOJHSIONIMM HAay4YHBIC HCCIEAOBaHUS, B COOCTBEHHOM
MIPOU3BOICTBE;

B) co3manme o00beKTa WHTEIJIEKTyaIbHOW COOCTBEHHOCTH [JIi COOCTBEHHBIX HYXI H
JaJIbHENIIero MpUMEHEHHS JIJIsl IePCIeKTUBHBIX UCCIIEIOBAaHUM U pa3padoToK;

I') HeT BepHOTO OTBETA.



No2. MoskHO 51 Ha3BaTh kommanuio |BM, nmpomaroniyro mpaBa Ha MCIIOIH30BaHUE TEXHOJIOT UM,
IIATEHTHI Ha KOTOPbIE €M IPUHAIJIEKAT, TATEHTHBIM TPOJUIEM?

A) na;
b) ner;

B) nma, HO TOonmbKO B ciyuae, ecnu |IBM He mcmonb3yer 3TH TEXHOJOTMH B COOCTBEHHOMU
IPOU3BOACTBECHHON JEATEIHLHOCTH.

Ne3. B cnyuae, ecnu Bama kommanus pa3zpadoTaiia n300peTeHue, mpoBelia NaTeHTHBIN MOUCK,
nojlajia 3asBKy W IOJIyY9WIa OT TATEHTHOTO BEJOMCTBA YBEIOMIICHHE O MPOBEICHUU B
OTHOIIICHUU M300PETEHHSI IKCIIEPTH3BI TI0 CYIIECTBY, a TAK)KE MOJIYYHiIa JaTy MPHOPHUTETA U
HOMeEp JIOKyMEHTA (3asBKH) HA TATCHT Ha N300pEeTEeHNE, a TAK)KE HAIILIa TIOKYIaTeNs Ha JIaHHOE
n300peTeHne, Kakoro BUIa JIOTOBOP OyIeT 3aKIIIOUYCH:

A) nmaTeHTHas JIHUICH3US;

b) 6ecninatnas nuieH3us;
B) rubpunnas nuueH3us;

I') Het BepHOTrO OTBETA.

Ned. Kakoii paznien He siBisieTCs 0053aTeIbHBIM B JIMIIEH3MOHHOM JIOTOBOPE Ha HUCIIOJIb30BaHUE
M300pEeTeHUS, OXPaHAEMOT0 TaTeHTOM B pexkume PCT?

A) I/IH(I)OpMaI_II/IH 00 YCOBCPIHICHCTBOBAHUAX, BHOCHMBIX B TCEXHOJIOTHIO, COCTABJIAIOLIYHO
OCHOBY IJIi ITPEAMCETA CACIIKH,

B) MEepeUCHb COTPYAHUKOB JInieH3uara u .HI/II_IeH?»I/Iapa, HMCIOMIUX OOCTYII K I/IHq)OpMaI_II/II/I ()
TCXHOJIOTHUH,

B) undopmarus o cpoke neicTBus 10roBopa.

Ne5. Kako#t Tumn nuueH3uu (MCKIIIOUUTENbHAs WIM HEMCKIIIOUMTENbHAs) HauOoJiee BBITOJEH
utst Jluniensuapa?

A) npocTasi (HeUCKIIIOUNTENbHAS) JTUIEH3Us], TOTOMY 4TO JIMleH3nap cMOXeT MpoAaTh rnpasa
Ha pa3paboTKy U IPYrUM MOKYIaTesIM;

b) npocras (HeuckitounTenpHas) JIUIEH3Us, TTOTOMY YTO I[€Ha CAENKH OyIeT BBIIIE, HEXeIN
YeM TPHU 3aKIIOYCHUH JIOTOBOpPA HUCKITIOYUTENIPHOW JIMIICH3WH, BEelb O0BEM IepeaBaeMbIX
MpaB 3HAYUTEITHLHO OOJIBINE MPU TPOCTON JTUIICH3UH,

B) uckmounrtensHas IUIeH3MsA, Tak Kak ¢ JIulieH3napa cHuMaeTcs 00s13aTenbCTBO 0 yIUIaTe
MOIUJIMH 3a MOJIep )KaHNe aTeHTa B CUJIE.

AKP N9 «Co3nanue u pa3BuTHe CTAapTANA»
Nel. Crapran — 3t0:

A) HCAABHO ITOABHBIIASACA KOMITAHUA,



b) Mmanenbkas koMmmanus;

B) HoBas komnanus B cepe IT;

I') BpemenHas opraHu3anusi, Co3/1aHHas JJid Moucka OM3HeC-MOIEIH;
J1) Bce OTBETHI BEPHBIE.

No2. OcHOBHBIEC XapaKTEPUCTUKU CTapTamna:

A) rHOKOCTb U ONEPATUBHOCTD MPUHSATHS PEIICHUN;
b) npoekTHas, a He MPOJYKTOBAsA COCTABIISAIOIAS;
B) BocniponsBoauMas Ou3Hec-Mo1eIb

I') macrabupyeMocTs;

J1) Bce OTBETHI BEPHBIE.

Ne3. Cytp meroauku HADI-1inkinoB coctout us:

A) rumnotesa — JeCTBHE — TaHHbIE — BBIBOIBL;

bB) CKpbITBI pEeXUM — aKTUBHBIE NMPOJAKH — CHEIKU — B3aUMOJEHCTBHE C MOSBUBILIUMUCS
KIINCHTAMU;

B) urdopmupoBaHue, «IymM» — aKTUBHOE IpPHUBICUYCHHE IMOTpEOUTENCH — IUHAMUYHOE
B3alMO/ICHICTBUE — BO3BPAT OTKA3aBILUXCS IOTPEOUTENEH;

I') co3manwe mpoaykTa — IMOWCK IMOTPEOHWTENIeH — TECTUPOBAHMWE KAHAJIOB — IMOCTPOCHHE
Ou3HEeC-MOACHH;

J1) HeT BEpHOTO OTBETA.
Ned. Monens SPACE onuceisaer:
A) 5 mapaMeTpoB, XapaKTepU3YIOIINX CTapTal;

b) 3 «opOutb», OAHY M3 KOTOPbIX HEOOXOAMMO BBIOpaTh cTapTamy i yCTOWYMBOIO
pa3BUTHS,

B) mozens BbIOOpa KIMEHTOM MPOAYKTa, NPOAAKHYI LEHY, YHUKAJIbHOCTb INPOAYKTa,
ONMCaHUE CTapTana Kak IOCTaBIIMKA U KOJIUYECTBO IIOTEHLIHUANIBHBIX MIOKYIIATEIIEH;

I') HeT BepHOTrO OTBETA;
J1) Bce OTBETHI BEpHBIE.
Ne5. Craguu pa3Butus craprarna:

A) nouck PRODUCT/MARKETFIT (unes — MVP) - cooTBeTCTBHE IPOITYKTA PHIHKY — POCT —
«JlonMHa cMepTH» — YKpeIJIeHHe MO3MLIUH, albHEeNIINe poCcT — MaciuTabupoBaHue, 3aXBar
peiakoB — |IPO;



b) uness — PRESEED — SEED — paynn A — payan B — payan C — paynan D — IPO;
B) unest — crapram — pa3paboTKa — TECTUPOBaHKE — CTAOMIIM3AIMS — MacIITaAOUPOBaHUE,

I') 3apoxaeHue — TmiepBas BepcUs MPOJAYKTa — JOpPabOTKa MPOJYyKTa — TECTHPOBAHUE
OM3HEeC-MO/IeNId — CTa0MIIbHAS MOHETH3aIUs — MacIITabupoBaHue Ou3Heca (pacimpeHue 6a3bl
KJIMEHTOB, BBIXOJ] HA HOBBIC PBHIHKH)

J1) HET BEPHOTO OTBETA;

E) Bce oTBeThI BepHbIE.

AKP Nel0 «Kommepueckunit HUOKP»

Nel. Han6Gosnbas 1015 OTKPBITBIX HHHOBALUH B pa3padOTKe NPUCYTCTBYET B CEKTOpE:
A) nHOpMaMOHHO-KOMMYHHKAIIUOHHOM;

b) ¢unancos;

B) snepreruxu n XKKX;

I') nepe1oBBIX MPOM3BOACTB;

J1) TOBapOB MOBCEAHEBHOTO CIIPOCA.

Ne2. ITpu pacuere pacxo0B 10 KOHTPAKTY HE HY>KHO YYUTBIBATh PACXOJbI HA:
A) IOArOTOBKY OTYETA;

b) natenroBanue;

B) Benenue Oyxranrtepuu;

I') 3amuTy AuccepTanuii ¥ MyOIUKAIUIO CTaTel;

J1) cCOnpoOBOKACHNE MPOEKTA MOCIE KOHTPAKTA.

Ne3. He sBnsttoTcs kiroueBbIMU pecypcamu At kommepueckoro HUOKP:

A) KOMIIETEHLIUN KOMaH/Ibl;

b) ydeHbie cTenenu, 3BaHUs U JOJDKHOCTH WIEHOB KOMaH/IbI;

B) mnpaBa Ha wucnosnb3oBaHue 00OpyIOBaHMSA, HH(POPMALMOHHBIX 0a3 JaHHBIX W/WIH
IIPOrPaMMHOT0 00ecreueHus;

I') ucropus ycnemnsix HUOKP-koHTpakTOB KOMaHIbI.
Ne4. [leHHOCTHOE MPEIIOKEHHUE — ITO:
A) npeasiokeHue, penlaroiiee BaXHy0 npo0iaeMy KIUeHTa;

b) cTonMocTh KOHTpaKTa B OJJHOW U3 MUPOBBIX PE3EPBHBIX BAIIIOT;



B) crimcok moporocrosiero o00pyaoBaHus U IPOrPaMMHOTO O00ECIIeYEHUsI, UCIIOIh3YEeMOTO
nipu BeinosiHeHun HUOKP-koHTpakTa;

I') net BepHOTrO OTBETA.

No5. He siBisiercst KJIHOYEeBBIM MPABUIIOM MPOBEACHHSI NMEPErOBOPOB C HENIBIO 3aKIIOUEHUS
HHUOKP-konTpakra:

A) MTHOBEHHOE pearupoBaHue Ha KOHTAKT;

b) makcumaiibHO OBICTPOE TOJIKITFOUEHHE K TIEPETOBOPaM PEKTOpa, FeHEPaTbHOTO JUPEKTOPA U
JPYTUX BBICIIUX JOJIKHOCTHBIX JIULL;

B) OTKpBITOCTB IPH 0OCYKICHUN TEXHHUECKUX JCTaeH;
I') mnyHOE OOIICHNE C KIIMEHTOM.
AKP Nell «MHCTpYMeHTHI NPUBJIeYeHUs] (PUHAHCHPOBAHUSD)
Nel. BenuypHoe (hrHaHCHPOBaHUE OTHOCHUTCS K:
A) coOCTBEHHBIM (DMHAHCOBBIM CPEJICTBAM;
b) 3aeMHBIM (pHAHCOBBIM CPEICTBAM;
B) npuBieyeHHbIM (PUHAHCOBBIM CPEICTBAM;
I') BHyTpeHHUM (DPUHAHCOBBIM CPEACTBAM.

Ne2. UYro w3 INCPCUUCICHHOIO HC  ABJIACTCA O0COOEHHOCTBI0  OHM3HEC-aHTe€IBLCKOIO
(bHHaHCI/IpOBaHI/IH WHHOBAIIMOHHOU HGHTGHBHOCTI/I?

A) TpeboBaHuE 1071 B COOCTBEHHOCTH KOMITAHUU;

b) Bepa B koMaHy U UA€HO;

B) ucnons3zoBanmne cOOCTBEHHBIX CPEJCTB HHBECTOPA;

I') npenocTaBneHne AEHEXKHBIX CPEJCTB HAa 0€3BO3ME3THON OCHOBE.

Ne3. Yro u3 mepeuncieHHOro He SBJIseTcs OCOOCHHOCTBbIO KpayA(aHIUHra Kak HCTOYHHMKA
¢buHaHCcupoBaHU?

A) oTcyTCcTBHE TeorpaduuecKux orpaHu4eHui;

b) KoHTpONbHBIIN MaKkeT BCeraa OcTaeTcs 3a MpeAlpuHIMAaTeNeM;
B) a¢dexTuBHOCTS Ha paHHUX CTaAUAX Pa3BUTHS IPOEKTA,

I') HeT BepHOTO OTBETA.

N4, Cpe):(H 06I_I_II/IX XapaKTCPUCTHK OU3HEC-aHIeJI0B U BCHYYPHBIX (I)OH,Z[OB KaK MCTOYHHKOB
(bI/IHaHCI/IpOBaHI/IH WHHOBAIIMOHHOMN JE€ATEILHOCTH MOYKHO BBIACIUTH CJIC,Z[YIOH_IHﬁ IMPU3HAK:



A) bYMHAHCHPYIOT TOJILKO KOMIIAaHUH Ha cTaaum Start-up;

b) sBasttoTCS 3M1€eMEHTOM MPUBJICUYEHHBIX (PMHAHCOBBIX PECYPCOB KOMITAHUU;
B) nenexxubie cpecTBa MpeloCTaBIAIOTCS Ha O€3BO3ME3/IHOI OCHOBE;

I') HeT BepHOTO OTBETA.

Ne5. OnTumanbHBIMU MCTOYHMKAMH (PMHAHCUPOBAHHMS WHHOBAIMOHHOW KOMITAHHHM C TOYKU
3pEHHUsI TOCTYIHOCTH Ha CTAAUU CO3AHUS SABIIIOTCS:

A) GoHIOBBIEC PHIHKHY;

b) nuunbIe cOepexeHus;

B) Benuypnsbie GoHbI;

I') HeT BepHOTO OTBETA.

AKP Nel2 «OneHka MHBeCTHLIMOHHOM NPHUBJIEKATEIbHOCTH NMPOEKTA)

Nel. Kakoli nokazarenb OTpakaeT YKOHOMUYECKHMN HMHTEPEC HMHBECTOPA, BKJIAJBIBAIOLIETO
CpEICTBa B MHHOBALIMOHHBIN IIPOEKT?

A) BBIpYyUKa,

b) npu6sLB;

B) nuBunensr;

I') et BepHOTrO OTBETA.

No2. Uto nmonnmaeTcs 1o HOpMO# 10X0/1a, TpUEeMIIEMOH sl HHBeCcTopa?

A) cooTHOIIEHHE TPUOBUTH U CPEJCTB, HHBECTUPYEMBIX B MTPOEKT;

B) cooTHOIIIEHNE MHBECTULIMOHHBIX 3aTPaT U MPUOBUIH IO MPOEKTY;

B) cooTHoImIeHNE YUCTOr0 JUCKOHTUPOBAHHOTO JI0X0/Ia M CPEJICTB, MHBECTUPYEMBIX B IIPOCKT;
I') et BepHOTrO OTBETA.

Ne3. Meton ananu3a Touku 0€3yOBITOYHOCTH MCTIOIB3YETCS IS ONIPEISIICHUS
A) BEeIMUYUHBI PEATbHOTO CPEAHETOI0BOTO CIIPOCa Ha MPOAYKIIUIO MMPOEKTA,

b) xpuTHdeckoro o6bemMa Mpou3BOACTBA MPOIYKIIHH;

B) BenmuunHbBI MPON3BOICTBEHHO-COBITOBBIX U3/IEPIKEK TIPEATIPUITHS;

I') net BepHOTrO OTBETA.

Ne4. PenTabensHOCTh MHBECTHUIUH OIpeesieTCsl KaKk OTHOIICHHUE:

A) BBIPYYKH K BEJIMUMHC MHBCCTUIIUOHHBIX 3aTpar,



b) cpeaneronoBoii mpuOKUTH K CyMMe BIIOKCHHI B MHBECTUIINH,

B) cyMMBI TO0OBBIX YHMCTHIX ACHEKHBIX IMOCTYIUICHUH K CYMME YHCTHIX MHBECTHIIMN Ha HA4aJIO
Ka)KJIOro roja;

I') net BepHOTrO OTBETA.
No5. JIuckoHTHpPOBaHUE MIPEACTABIISIET COOOM:
A) mporiecc pacuera OyAyIIe CTOMMOCTH JICHEKHBIX CPEJCTB HHBECTUPYEMBIX CETOIHS;

b) ompenenenue Tekyimiel CTOMMOCTH JICHEXKHBIX CPEICTB, IUIAHUPYEMBIX K MOTYYCHHIO B
OyaylIuX Mepuoax;

B) ¢unancoBas omepauus, mpeanoararouias perysipHbIii B3HOC IEHEXKHBIX CPEICTB IS
HAKOIUIEHUS ONPEEIIEHHON CyMMBI B Oyy1lEM;

I') met BepHOTrO OTBETA.

AKP Nel3 «Puckm npoexra»

Nel. Ananu3 puCKOB MHHOBAIIMOHHOTO MPOEKTA MPEACTABISET COOOM:
A) "yacTh MapKETHUHIOBOM CTpaTeruu KOMIIAHUU;

b) 6110k cTparernyeckoro mo3UIUOHUPOBaHUS OyyIIero Ou3Heca;

B) Bua aHanm3a, MO3BOJSIONIMI KOMIIAHUU OLEHUTH BEPOSITHOCTH YXYIIICHUS HTOTOBBIX
IoKa3artelei On3Heca;

I') HeT BepHOTrO OTBETA.

No2. Pucku 3a6acTOBOK mepcoHaia NpearnpusiTUs CIeayeT OTHECTH K:
A) pIHOYHBIM pHCKaM;

b) TexHONIOrHYECKIM pHCKaM MIPOEKTa;

B) ynpaBneHuecKUM U COLMAIBHBIM PUCKaM MPOEKTA;

I') HeT BepHOTrO OTBETA.

Ne3. HempaBuibHOe ompesesieHne LEeNeBol ayAUTOpPUM, HeylayHas peKJIaMHas KOMITaHUS,
HENPABWIBHBIN IIPOTHO3 CIIPOCA HA YCIYTH CIEAYET OTHECTH K:

A) puckaM BHEUIHEH cpeibl MPOEKTa;
b) puckam HUOPK;
B) ppIHOUHBIM pHUCKaM IIPOEKTa;

I') HeT BepHOTO OTBETA.



No4. TexHuyeckrne HEIMOJAJKU HMCIOJIb3yeMOro Ha MPOU3BOACTBE SJIEKTPOOOOPYIOBAHUSA,
OBITOBBIX MPUOOPOB, CAHTEXHUYECKOTO 00OPYIOBAHMS CIIEAYET OTHECTH K:

A) priCKaM BHEIIIHEH CpeIbl MPOCKTA;
b) npou3BoaCTBEHHBIM pHCKaM;

B) puckam HUOKP;

I') HeT BepHOTrO OTBETA.

Ne5. BO3HMKHOBEHHE HENOBOJIBCTBA CPEIU JKUTEIEH paliOHa PaCIOJIOKEHUEM TOCTHUHMIIBL,
KOTOpY!0 Brl moctpouiu, cieayer OTHECTH K:

A) priCKaM BHEIIIHEH CpeIbl MPOCKTA;

b) npou3BOACTBEHHBIM PUCKAM;

B) TexHOMOrMYECKNM pHCKaM;

I') ynpaBieHueCKUM U COLIMATIBHBIM PUCKaM MPOEKTA.

AKP Nel4 «IIpe3eHTanus npeAnpruHAMATEIBCKOT0 IPOEKTAa»

Nel. Yem otnmuarorcs nudToBas Npe3eHTaLus, NPE3CHTAlMs WAEed U IMpe3eHTauus Jyis
IIPUBJICYEHUS] MHBECTULIUIN?

A) BpPEMCHEM, B TCUCHUC KOTOPOI'O ACIACTCS ITPC3CHTALMA;

E) BO-IICPBbLIX, BPEMCHEM, BO-BTOPBIX, COACPIKAHUCM, KOTOPOC MOKHO YJIOXUTH 34
COOTBCTCTBYIOLIIECC BPEMSI;

B) ctpykTypoii crnaiinos;

I') et BepHOTrO OTBETA.

Ne2. Kakwue riaBHble KpUTEPUHU UCIOIb3YIOT HHBECTOPBI AJISl OLIEHKH MPOEKTOB?
A) 006beM pBIHKA, KOJIMYECTBO KOHKYPEHTOB,;

b) 06beM MHBECTHUIIMI, JOXOAHOCTh HHBECTULINH, PUCKU NIPU PEaU3alluy IPOEKTa;
B) onenka omnbitTa KoMaH/IbI;

I') net BepHOTrO OTBETA.

Ne3. Yem ornauuaercs mnpe3eHTalUuss MpH NPOOJIEMHOM MHTEPBBIO OT MPOAAIOLICH
MpE3eHTALNH?

A) mpo0reMHOe WHTEPBBIO MMEET LENbI0 MOTYyYUTh HHGOPMAIUIO O MPoOIeMe KIHEHTa OT
HErO0 C€aMoro, MpOJAroIIas TMPEe3eHTAIUsl JeNaeTcs s TOro, 4YToObl yOeIWTh KIHMEHTa
pUOOPECTH MPOAYKT;



b) B mpo6iieMHOM MHTEPBBIO HY)KHO paccKa3aTh KIMEHTY O €ro mpobJieMe, a Mpu MPOBEICHUH
MIPOJIAIOIICH MPE3EHTAIINH HYKHO pacCKa3aTh KIMEHTY, Kak OJecTsiie 3Ta mpodiieMa pelieHa;

B) B mpo0GiieMHOM MHTEPBBIO 33/1al0TCS BOMPOCHI, & B MPOJAIOUICH Mpe3eHTAlH JeTatTCs
YTBEPKICHHUS;

I') net BepHOTrO OTBETA.

No4. C yero HauMHaTh NOCTPOCHHUE CTPYKTYPbI IPE3EHTALUH?
A) uens;

b) nokazarenbcTBO;

B) aprymenr;

I') moTpeOHOCTS.

No5. Haubornee cuibHbIC aKIIEHTHI HEOOXOIMMO PACCTaBUTh MPU MPEACTABICHUU:
A) BBIBOJIOB;

b) uenu;

B) aprymenTos;

I') moTpebHOCTEH.

AKP Nel§S «HWuHoBanmoHHasi »3KocuctemMa. [ocynapcTBeHHasih HWHHOBAIMOHHAS
MOJIMTHKA»

Nel. K BHyTpeHHeH cpenie CyObeKTOB HHHOBAI[MOHHOTO MPOIiecca OTHOCUTCS:
A) uHHOBAIIMOHHAsI UHPPACTPYKTYpa;

b) nHHOBaIIMOHHBII TOTEHIIUAT;

B) OuzHec-uHKYOaTOpHI;

I') HeT BepHOTrO OTBETA.

Ne2. OgHuM U3 371€MEHTOB MHHOBAIIMOHHOTO MTOTEHIINANIA SIBIISIETCS:

A) cTpaTerndyeckuil miaH coUUaIbHO-I?KOHOMUYECKOTO Pa3BUTHS;

B) HWHTCJUICKTYAJIbHBIC PECYPChI (TCXHOHOTI/I‘-ICCKaH JOKYMCHTaIud, IMAaTCHTbI, JWUICH3HUU,
OM3HEC-TUIaHbI 10 OCBOCHUIO HOBIJ_ICCTB);

B) apennnas nnara;
I') meT BepHOTO OTBETA.
Ne3. B 610k «cToYHUKH HAeH» HAIIMOHAILHONH MHHOBAILMOHHON CUCTEMBI BXOISIT:

A) mHHOBAIMOHHAs UHPPACTPYKTYpa;



b) yauBepcuTeTsl, 1abopaTopun, HaydHbIE OTJEIBI KOPIIOPALIHIA;
B) wenoBeueckue pecypcsl;

I') rexnomapkwu.

Ne4. B CHP 2020 He 3a5105K€HBI CIEAYIOLINE IPUOPUTETHI:

A) olbecrnieueHHe OTKPHITOCTH HAIMOHATBHOW WHHOBAIIMOHHOW CHUCTEMBI M HKOHOMHUKH, a
TaKXKe MHTerpauus Poccuu B MUPOBBIE TPOLIECCHI CO3JaHUS M UCITOIb30BaHUs HOBOBBEICHUI;

b) sHeproadhekTHBHOCTD U Pa3BUTUE SHEPTETUKU KaK KIIFOUEBOUW MIPHUOPUTET MHHOBAIIMOHHON
MOJIMTUKYU TOCYJapCTBa;

B) ¢dopmupoBanne cOamaHCUpOBAaHHOIO M YCTOWYMBO  pa3BUBAIOLIETOCS  CEKTOpa
HCCIIEIOBaHUM U pa3paboToK;

I') HeT BepHOroO OTBETA.

Ne5. K rocynapcTBEHHBIM HHCTUTYTaM Pa3BUTHsI HE OTHOCATCS:

A) I'K «Poccuiickast kopriopaiusi HAHOTEXHOJIOTHI»;

B) ®onn coneiicTBUS pa3BUTHIO MAIIBIX (OPM MPEANPUATHIA B HAYYHO-TEXHHUECKOU cdepe;
B) I'K «Pocatomy;

I') Het BepHOTrO OTBETA.

BueaynutopHas camocrosiTesibHasg padoTa 00y4aromuXcsl OCYIECTBISIETCS B BUJE U3yUYEHUS
y4eOHOW M HAyYHOH JIMTEPATyphl IO COOTBETCTBYIONIEH TeME, MOATOTOBKH K MPAKTUYCCKUM
(ceMHHapCKUM) 3aHITHSIM, BBIMOTHEHHS] aHAIUTHYECKUX JOMAIIHHUX 3aJaHU, paboThl HaJ
MPEANPUHAMATENBCKAM IPOEKTOM U €r0 Ipe3eHTaINEN.

IIpumepHble HHAUBHAYATBbHBIE JoMamHue 3aganus (U/13):

N3 Nel «CymHoCTh ¥ cBOIicTBAa HHHOBaUMid. Moje/iu HHHOBAIIMOHHOTO NIpoiecca. Posab
npeanpuHUMAaTe/Isi B MHHOBAMOHHOM Tnipouecce. Kinaccnukanusa nHHOBamii»

Apanutnyeckue 3a1aHus:

Nel. TlpuBenuTte npuMepbl HOBBIX MJIM YCOBEPILIEHCTBOBAHHBIX:

- TEXHOJIOTUYECKUX MPOLIECCOB;

- UHHOBAIIMOHHBIX NPOJYKTOB - TOBApOB U YCIIYT;

- KOMITAaHUH, KOTOpas MPEJOCTABIAET CBOMM KIMEHTAM HHHOBAIIMOHHBIE TOBAPhI U YCIYTH.

No2. HazoBure KIOYEBBIE MHHYCHl HCIOJIB30BAHUS JIMHEMHONM MOJEIM WHHOBAIUU,
OCHOBAaHHOM Ha THUIOTE3€ «TEXHOJOTMYECKOTO0 TONMYKa» («OT HAyKH - K DPBIHKY»).
ApryMeHTHpYHUTE OTBET.



N3 Ne2 «@opMuUpOBaHMEe U PA3BUTHE KOMAHIbI»
AHanutuyeckue 3aJaHus:

Nel. Komanna u3 miectu 4yenoBeK TPyAWJIAch HaJ BHIIOJHEHHEM OJHOTrO 3aka3za. [Ipu stom
Kak1bIi 3aTpatui 50 yemoBeko-yacoB. 3aka3 npuHec kommanuu 1 200 000 py6. Onpenenure
MIPOU3BOIUTENILHOCTD TPY/a KaXI0T0 COTPYJHUKA B pacueTe Ha YEJIOBEKO-4ac.

No2. Bpl npuinin B KOMIaHuio 1o oObsaBiIeHHIO: «KpynmHON M3BECTHON KOMIAHUWH, JUIACPY
oTpaciv, TpeOylOTCsl HMHHUIMATUBHBIE U KPEaTUBHbIE COTPYJHUKU, OMBIT pPAaOOTHI HE
oOsi3areneH». Bwl Bxoaute B Oosbllloe, CONMIHO OOCTaBIEHHOE, HO JaBHO HeE
PEMOHTHPOBAHHOE IMOMEIIEHHUE, TJIe Bac BCTPEYaeT CTPOTUNA M odUIMaIbHBIA HadaIbHUK
OTJIeNa KaJIpoB B Bo3pacTe okoso 60 setr. 13 pa3roBopa Bbl IOHUMAETE, YTO CEUac KOMIaHUS
WCHBITHIBACT TPYAHOCTH, CBSI3aHHBIE C BIUSHUEM KpU3HCA M YCUJICHHEM KOHKYPEHIIMH, Balla
LeJIb - PacIIUpUTh cepy cObITa KOMIIAHWHU, NMPHYEM OYEBHUIHO, YTO BaM NPHUAETCS YaCTO
BbIE3)KaTh B 001acTh. MEHEIKep MOAYEPKHUBACT, YTO B TEPBBIA TI'0J] PaOOTHI BBl JOJDKHBI
3apeKOMEH/I0BaTh ceOsi, M MOATOMY Ballla 3apruiata OyaeT MUHUMalbHOW. B nanbHelimem
oriata OyJeT BO3pacTaTh, MpUYeM MPOMOPIHMOHAIBHO BpeMeHU paboThl. HauanbHuK oTaena ¢
TOPAOCTBIO COOOIIAET, YTO OOJIBIIMHCTBO COTPYAHUKOB KOMIAHUH PabOTarOT B HEMl ¢ MOMEHTa
ee ocHoBanus B 1992 rogy. I'padux padotsr ¢ 09:00 mo 18:00. Ocobo ykasbiBaeTcs, 4TO B
KOMITIAaHUU €XKEITHEBHO ITPOBOJATCS IUIaHEPKU Y FeHepalibHOTo qupekTopa B 18:00, Ha KoTophIx
Kbl COTPYJHUK OTYHTHIBACTCS B TOM, YTO CHIEJIAHO 3a JIeHb. [IpoImycK TakoW IutaHepKu
KapaeTcst mTpadoM, HEOJHOKPATHBIA MpOmycK - yBoidbHeHHeM. B 09:00 exemHeBHO
AHAJIOTHYHBIC COBEIIAHHS MPOBOJSAT HAYAIBHUKH OT/AEJIOB, Ha HUX KaXJIOMY COTPYTHHUKY
JaeTcs KOHKPETHOE 3aJjaHKe Ha JIeHb, KOTOPOE OH JIOJDKEH BBIMONHUTH. [IpoaHanmsupyiite
JAHHYIO OPTaHHU3AIUI0 U ApTYMEHTUPOBAHHO OTBETHTE HA CIIEIYIOIINE BOIPOCHI:

- Ha kakoii Tun nuaepcTsa OpueHTUPOBaHA JIaHHAsE KOMIIaHUs?
- MoxHO 111 cKa3aTh, YTO B KOMIAHUHU CPOPMHUPOBAH KOMAaHIHBIN TyX?
- M0>XHO J11 3Ty KOMIIaHUIO Ha3BaTh IPOEKTHO-OPUEHTUPOBAHHON ?

- COOTBCTCTByeT JU WCTUHE OOBSBJICHUE O Haiime COTPYAHUKOB - 9TOH KOMIaHHHU
JIECTBUTEIIBHO HYXXHbBI KPCATUBHBIC U NHUTITUATHUBHbBIC COprI[HI/IKI/I?

M3 Ne3 «bu3Hec-uaes, OusHec-mMoae b, OU3HEC-ILJIAH
Apanutnyeckue 3a1aHus:

Nel. Kommanusi X-prank (4uciieHHOCTh - TSTh YEIOBEK) BBIBOJAMT Ha PBIHOK YCIYTY,
CBS3aHHYIO C TIOMCKOM TMpPOMaBIIMX Belled. YHUKaJIbHOCTh YCIYI'M 3aKJIIOYaeTcsi B
CIELUAJIBHOM IPOrpaMMHOM OOE€CIEUEHHMH, MO3BOJIAIOLIEM CO CMApPT(QOHA MM IUIAHIIETa
yCTaHaBJIMBATh CBSA3b C MOTEPSHHON BelbI0 0e3 crenuaibHbIX YCTpOoUcTB. CyTh TEXHOJIOTUU
3aKJII0YaeTCsl B CO3MaHMU 0a3bl JaHHBIX (DU3MYECKHX CBOMCTB 0O0BEKTa (MaTepual,
TeMIeparypa, pasMmep, Macca U T. 1.). [locpeacTBOM cHenMaabHO YCTaHOBJIEHHOTO
NPUIIOKEHUsT J1I000€ MOOHMIBHOE YCTPOMCTBO MOXKET CKAaHHPOBAaTh BHEIIHIOI Cpeay IO
3aJlaHHBIM [TapaMeTpaM U HaxOJIUTh yTepsiHHYIO Belllb. ChopMynupyiTe OCHOBHBIE 3JIEMEHTHI



OusHec-Moaenu B cooTBeTCTBUM ¢ KoHmemmuer M. [[xoncona, K. Kpucrencena m  X.
KarepmanHa:

- IEHHOCTHOE TPEIIOKCHNUE;
- ¢popmyna npudkLIH;

- KITIOYEBBIE PECYPCHI;

- KJIOYEBBIE MPOLIECCHI.

Ne2. Kommanust WonderMe rmpou3BoAuT MENKYIO OBITOBYIO TEXHHUKY U JJIEKTPOHUKY B 0COOOM,
HEOOBIYHOM JH3aiiHe (HampuMep, YHUBEPCAJIbHBIA MYJIbT JUCTAHLIMOHHOTO YIIPABICHHS B
¢dopme COHIBHYA, KOMIBIOTEPHYIO MBIIIb, O(QOPMIICHHYIO KaK 4Yydelo HACTOSIIEH MBIIIH,
HAYIIHUKHA B OpME 3MEH U T. 1.). YHUKAJIBHOCTH MPEIOKEHUs 3aKIII0YaeTcss B pabore 1o
WHIUBUAYAIBHBIM TPEOOBAHMUSIM M JKEJIAHUAM 3aKa3uuka, T. €. UMeEIouascs cOOCTBEHHAas
TEXHOJOTUSI Ha ocHoBe 3D-mpuHTHHra MO3BONSET CO3/aTh MPAKTUYECKU TIO0OW nu3aiiH
T000r0 HEOOIBIIOT0 TEXHUUECKOTO yeTpoicTBa. KoMnaHus Xxo4eT BBIMTH Ha HOBBIA YPOBEHb
pa3BUTHS, B TOM YHCIIE HA MEXIYHAPOHbIN pbIHOK. Ompeaenure:

- OCHOBHOM BUJ AesTenbHocTH kKommanuu WonderMe;

- IEHHOCTHOE Tpeioxenne kommanuu \WonderMe;

- KJIFOYEBBIE KPATKOCPOUYHBIE U JIOJITOCPOYHBIC 1€ KOMITAaHUU;
- COCTaB PECYPCOB IS TOCTUKEHUS JOJITOCPOUHBIX IICIICH;

- OCHOBHBIE PUCKH IIPH peaTu3alliy LeJeH.

N3 Ne4 «Mapkerunr. OueHka pbIHKa»

Apanutnyeckue 3a1aHus:

Nel. Beisicaute, kakoi Tun nHGOpMaIMK HE0OXO0IMMO B TIEPBYIO OUEPEIb MOTYUYUTh BO BpEMS
MapKETHHIOBOTO UCCIIEIOBAHMUS, €CIIN:

- KoMIaHus pa3zpaloTaia MPOTOTUI poOOTa sl HOMOIIM MamMaM I'PYAHBIX JAeTel, Y KOTOPBIX
pebeHok Bceraa Ha pykax. POOOT MoxkeT ObITh MCHONB30BaH /I Hape3aHus, TOMEIIUBaHUS
CIbl, BBITUpAHUA CO CTOJIA. Kommanus CTPEMUTCA ONPCACINTE, HACKOJIBKO HOTpe6I/ITCJ'IBCKI/I€
XapaKTepUCTHKHU poOOTa yCTPauBatOT MOTEHIIMAIBHBIX OTPEOUTENEH;

- KOMIIaHUA pa3pa6aTLIBaeT JOMAIIHUE THUAPOIIOHHBIC CHUCTEMBIL. H606X0}II/IMO BBISICHUTD,
KaKOW MaKCUMAaJIbHBI 00b€M PBIHKA BO3MOYKEH B UCCIIEAYEMOM PETHOHE.

Ne2. TlpuBenurte mnpuMepbl KOMMIaHWM B cdepe BBICOKMX TEXHOJIOTMH, paboTalomux Ha
CIIENYIOIINX PBIHKAX:

- B2C u B2B oxHOBpeMeHHO;
- B2B u B2G onHOBpeMeHHO.

- peiHoK P2P, B2C u MexayHapOoaHbIN PHIHOK OJJHOBPEMEHHO.



AprymeHTUpPYHTE OTBET.

N3 Ne5 «Pa3paborka npoaykra. ProductDevelopment. Meroabl pa3padoTKu MPOAyKTAa.
OueHka TeXHOJIOTHiD)

AHamutndeckue 3aJaHusA:

Nel. Ha srane ¢puHanpHON NOTUPOBKY MPH MPOU3BOACTBE TYPOMHHBIX JIOMATOK BO BCEM MUPE
UCHOJb3YyeTCsl PyYHOH TpyJ. DTO CBA3aHO C TeM, YTO 3ajaya MpOorpaMMHUpPOBaHMs pPoOOTa,
CIOCOOHOI'O YYMTHIBaTh pa3yinyHble (PAKTOpbl (TMOKOCTH IOJIMPOBOYHOM JIEHTBI, UCXOJHBIE
IIEPOXOBATOCTH ITOBEPXHOCTHU U IIP.) [Vl alalTUBHOTO yIpaBiIeHUs: 00pabOTKON, B MUpE IOKa
He pemeHa. Cankr-IlerepOyprckas komnanus «PoOGoTukym» pas3paboTaia CIIOXKHBIE
HEJIMHEIHBIE allrTOPUTMBI 0OpPaTHOH CBsI3U, KOTOPBIE MO3BOJISIIOT CO3AaTh POOOTU3NPOBAHHYIO
SYEHKY JUIS TIOJIMPOBKH TYpPOMHHBIX JIOTATOK. B Hacrosimee Bpemst pabOTOCIIOCOOHOCTH
QITOPUTMOB IIPOJEMOHCTPUpOBaHAa Ha IpuUMeEpe Mojenu «0abouka» - yOpaBiieHUE
yIep)KaHHeM IIaphKa Ha TIOBEPXHOCTHU CIOXKHON (OPMBI, C KOTOPOI MIapUK CKATHIBACTCS.

Omnpenenure, Kakoil U3 crocoOOB Pa3pabOTKU MPOJAYKTa MPEANOYTUTENEH Ui KOMIAHUU
«PoboTHKYM». APryMEHTHUPYHITE OTBET.

No2. B pamkax omucaHHOTO BbIIe B Keiice «PoOoTukymM» mpoekTa chopMynupyiTe
OTpaHUYCHUE MPOU3BOACTBEHHON WM OW3HEC-CUCTEMBbI KJIMEHTa, KOTOPOE CHUMAETCA C
MTOMOIIIBIO TTPOIYKTA MIPOEKTA.

M3 Ne6 «BbiBenenne npoaykra Ha peiHoK. CustomerDevelopmenty
AHanmuTHYECKHUE 3a/laHUs:

Nel. Ha peiHOKk Poccun BbIBOAMTCS HOBasg Mojelnb MoOWIbHOTO Tenedona. Toap
OPUEHTHPOBAH Ha BO3PACTHYIO TPYMIy MOAPOCTKOB M B3pocibix oT 13 mo 45 mer.
[To3urmonupyercss Kak caMblii JErKHH W TOHKUH cMapTdOH B MHpe, OpeHII HEU3BECTEH,
npoun3BoCcTBO - IOxHas Kopes. Ctoumocts 36 000 py06. 3a enunuIly (0/THa KOMIUIEKTAITHS ).

[TpoxymaiiTe KOMMYHUKAIIMOHHBIE ASUCTBUS (pekiaMa, PR, cTumynupyolme nporpaMmmsl),
aKTUBU3UPYIOIME OCO3HAHUE MOTPEOHOCTH B OJJOOHOM TOBape.

Ne2. Kommnanus X pazpaborana TEXHOJOTHIO YIPaBICHUS CKyTepOM 0e3 ydacTus yeloBeKa:
3ajjaeTcsl MapuipyT, M CKyTep JOCTaBIseT 4YeloBeKa J0 YKa3aHHOro Mecta. IIpsambix
KOHKYPEHTOB y IIPOJyKTa HeT. PazpaboTaHHbIN CKyTep MJIaHUPYETCSI BHIBOJUThH HA PHIHOK 110
ueHe, Ha 50% mnpeBblIalOMIEN CPENHIO IIEHY CKYTEpOB, IPEJICTaBICHHBIX Ha PBIHKE B
HacTodlee BpeMs. JlaHHBIM MPOAYKT OYyJeT peann30BbIBATHCS TOJBKO B KPYHMHBIX TOpOAax
yepe3 Moy-pyMbl KoMmanuu X. KoHIEnus TO3WIMOHUPOBAHUS  MOXET  OBITh
oxapakTepru3oBaHa Kak «Bocpmoe uymo cBeray. [ImaHmpyercss akTHBHOE IMPOJIBHKEHHE C
MCIOJIb30BAHNEM MACCOBBIX ME/IMAaKaHAJIOB.

CMmonenupyiiTe OTpeOHOCTh B pacCMaTPUBaeMOM TOBape M OIPEICIUTE THIIOTETUYECKHE
OapbepBhl.

N3 Ne7 «HemaTepuasibHble akTHBbI. OXpaHa HHTE/UIEKTYAJIbHOI COOCTBEHHOCTH»



AHanuTnyeckue 3aaHus:

Nel. Poccuiickas KomMMepyecKkass OpraHu3alus, [pUMEHsSIomas oOHIyl0  CHCTEMY
HAJIOroo0JIOKeHUsl, Mpuodpena IO JOrOBOPY Y YKPAMHCKOTO MPEANpHUSTHS TMPaBo
MCTIOJIB30BAHUS PAIIMOHATM3ATOPCKOTO MPEIOKEHUs, KOTOpOe ObLIO CleTaHo0 pabOTHUKOM
3TOTO HPEANPHUATHS U 0()OPMIICHO BCEMHU AOKYMEHTAaMH, KOTOpPbIE TPEOYIOTCS JUIsl 3TOTO MO
3aKOHOJATENIbCTBY YKpauHbl. JloroBop ObUT 0)opMIIEH B MOJHOM COOTBETCTBHUU C OOLIMMHU
TpeOOBAHUSAMHU POCCUHCKOTO U YKPAMHCKOT'O 3aKOHOAATENIbCTBA K IOTOBOPaM 00 OTUYXICHUU
UCKITIOYUTENIbHOTO IIPaBa Ha 00bEKT UHTEJUIEKTYaIbHONH COOCTBEHHOCTH, OJIHAKO CTOPOHBI HE
yWId TO, YTO 3aKOHOJATEIbCTBO YKpPauHbl HE JAeT BO3MOXHOCTU MPEANPUITHIO
MIPEAOCTABIIATh NIPaBO MCIIOJIB30BAHUE PALMOHAIN3ATOPCKUX MPEMJIOKEHUN TPETHUM JIULAM
(rmaBa 41 I'paxnmanckoro koaekca Ykpaunbl). [Ipu mpoBeAcHHMM NPOBEPKH POCCHICKAS
HAJIOroBas MHCIEKIUS HE Ccorjlacuiach C OOOCHOBaHHOCTHIO BKIIIOUEHHS] POCCHUHCKOMN
OpraHM3alMell IaHHBIX PACXO0J0B B COCTAaB pacxoJ]0B, YMEHbIIAOIUX 0a3y IO HAJIOry Ha
NpUOBLIH OPraHU3aLUi, U HAYUCIINIIA POCCHICKON OpraHu3aluy HaJor, mTpad 1 NeHH.

Briscuure, npaBa 11 HaJIOroBasi HHCIEKIHS. APTyMEHTUPYHTE OTBET.

Ne2. B cBsizu c BBINIOJIHEHHEM KOHKPETHOTO 3a/aHus paboTtonaTens paOOTHUK-UHXKEHEDP B
Hepabouee Bpemsi 28 ceHTsOps 2016 1. pa3paboran yCcTpOWCTBO JUIsl CIYTHUKOBOTO
MOHHUTOPHHIAa MECTOIOJIOKEHUS TPYII U OTAEIbHBIX JIIOJIEH, O YeM MHCbMEHHO YBEIOMMUI
pabortonarens. Paborogarens HU4Yero pabOTHUKY 10 IMOBOAY 3TOH pa3pabOTKU HE coodmal, a
24 ¢despans 2017 r. moman B OTHOImIEHHH Hee B PocmaTeHT 3asBKy Ha BbIJady MaTeHTa Ha
IOJIE3HYIO MOJIEJIb, YKa3aB pa0OTHHKA B KaUYECTBE aBTOpA U BBHIILJIATHB €My BO3HArpaxkJIeHue,
OTOBOPEHHOE B TPYJIOBOM JI0TOBOpe. BriocnencTBuu nateHT paboToAaTeo Ha 3Ty MOJIE3HYIO
MojieJb ObLI BBIZIaH, Pa00TOAATENb MPUHSI UCKIIOYUTENbHOE TPABO HAa HEe K OyXTralTepCKOMY
y4eTy M MpeNOoCTaBWJI IpPaBO €€ HCIOJIBb30BAHHUA CBOEMY IIapTHEPY, KOTOPBIM Hayal
IIPOU3BOJICTBO TAKUX YCTPONCTB.

Onpenenure:
- BIIPABE JIM MHKCHECP OCIIapUBATh BblAA4y ITaTCHTA,

- TpeboBaTh OT paboTojmaTeNss KOMIIEHCAMK 3a HapyIIeHHE HCKIIOUYUTENFHOTO TIpaBa
WH)KEHEepa Ha JIaHHYIO pa3paboTKy.

N3 Ne8 «Tpancdep TeXHOJIOTUH U JIMLEH3MPOBAHHE)

Nel. Haykoemkoe npeanpustue «Ilomumep» sBisercs mnpaBooOsiagaTeneM TEXHOJIOTHH
MOJIy4YEHUs u MIPUMEHEHHUS COpOMPYIOIINX MOJIUMEPHBIX MaTepuasoB
MHOT0(YHKIIMOHAJIbHOTO Ha3HAYEHHSI, B TOM YHUCJIE CIOCOOHBIX YAE€P)KUBATh U CBOEBPEMEHHO
OTJaBaTh XKUAKOCTDH (MOJIydeH maTteHT Ha u3obperenue B 2013 r.). Pacxoasl Ha pa3paboTKy
TEeXHOJOTUM coctaBuian 15,5 miuH py6. B 2015 r. xommanusi «ArpornpoMblljieHHbIE
TEeXHOJIOTUU Oynymiero» oOpatuiack K npeanpusthio «llonmmmep» ¢ 3ampocoM Ha
KOMMEpUYECKOe MpeIIokKEeHUe MO PELIeHHI0 MPOoOJeMbl MOJHBA B 3aCyIUIMBBIX PETHOHAX
ctpanbl. B 2017 r. BBIICHMIOCH, YTO KOMIAHUM «ATPONPOMBIIIIEHHBIE TEXHOJIOTUU
Oynyiero» Tpedyetcs npoereHue nononHutensHbelx HUOKP ans ycoBepriieHcTBOBaHUS
TEXHOJIOTUH, MpaBoobIasaTesieM KOTopol siBisercs «llomumep», U OHa rotoBa pa3MecTUTh
COOTBETCTBYIOIIUH 3aKa3.



[Iponymaiite, Kakyro cxeMy neiecooOpazHo uzopats npeanpusatuio «llomumep» st paboThI C
MOTEHLIMAJIbHBIM 3aKa34YMKOM. APryMEHTUPYHTE OTBET.

No2. Ilponymaiite, kakumu (opmaraMu 1enecooOpazHo 00ECHeUnuTh CTPYKTYPY CHCIKH IS
OIMMCAHHOTO BhIIIE Kelica «Ilomumepy» 1 MOTUBUPYHTE CBOM BEIOOD.

N3 Ne9 «Co3nanue u pa3BuTHE CTAPTAINIA»

Nel. IlpuBenuTe npumMepbl KOMIIAHUHN / YCIIEIIHBIX CTAPTANOB, CO3/IaHHBIX UX OCHOBATEISIMU
BO BpeMs y4eObl B YHUBEPCUTETE.

No2. CdopmynupyiiTe HECKOJBKO THIOTE3 JJIA MPOEKTa co3aaHus oOTKpeitoro CMU
O MOTPEOHOCTAX IIEJIEBOIO CErMEHTa AayAUTOPUHU - KYPHAIHMCTOB, KOTOPBIX IUIAHUPYETCS
MIPUBJIEKATD JIJIsl CO3JJaHUSI KOHTEHTA, B TOM YHCJIE TJIATHOTO.

N3 Nel0 «Kommepueckniit HUOKP»

Nel. Kommnanust X npu KpymHOM yHHBepcuTere B Poccuu pa3paboTana 1 KOMMEpPIHATU3YET
TEXHOJIOTUIO PAMKAIBFHOTO TOBBIIICHUS HW3HOCOYCTOHYMBOCTH METAUIMYECKUX JIETajlei
MyTeM CHelualbHON 00paboTku moBepxHocTH. Ilocme 0OpaboTKM CpoK ciyKObl Aeraneit
YBEJIIMYUBAETCS B BOCEMb Pa3, a TAKXKe PE3KO YMEHbIIAETCs TPEHHE OBEpXHOCTel. B kauecTBe
CTapTOBOIO0 KOMITIaHUSI BhIOpasia PHIHOK aBTOMOOWMIIBHBIX 3amyacTeid - OAMH M3 Haubolee
MacCCOBBIX PBIHKOB.

O6’[>$ICHI/ITG, [Mo4YeMy Ha PBIHKE aBTOMOOMJIbHBIX 3amyacTed KoMIaHuu X BpsAd JIM yAacCcTCA
,Z[O6I/ITBCH ycnexa.

No2. JTnst kommanuu X, KpaTKo OXapaKTepU30BaHHOM BhIIIe, CPOPMYTUPYHTE TUTIOTE3Y O TOM,
Ha KaKuX PBIHKAX W JJIs KaKUX KIMEHTOB JaHHAs TEXHOJIOTHUS MOXKET OBbITh BOCTpeOOBaHa.
AprymMeHTHpYHUTE OTBET.

N3 Nell «MHCTpYMEHTHI NPpUBJIeYeHU (PUHAHCHPOBAHUSD)

Nel. BersicHuTte, kakoil BapyaHT MpUBJIEYEHUS 3aeMHOro (prHaHcupoBanus B cyMme 1000 Thic.
py0. Ha 3 rona yyunie:

- TIOJT TPOCTYIO MPOILIEHTHYIO CTaBKY 18% romoBbIX;
- TIOJT CJIOKHYIO TTPOLIEHTHYIO CTaBKY 15% romoBbIX.

Ne2. B xozie moaAroToBKM 000CHOBaHUS MPEANPUHUMATEIBCKOTO MTPOEKTa OB pacCMOTPEHBI
YCIIOBHSI CHAOKEHHMSI POU3BOCTBAa HEOOXOAUMBIMU MaTepPHAJIaMH U YCIOBHS COBITA TOTOBOU
MPOAYKIIH. MaTepHuallbl, UCTIONIb3yeMbIe B TIPOU3BOJICTBE, OyAyT orutadeHsl 50 % B TeKyIeM
Mmecsie, 50 % — B cienyromeM. 3anac ChIpbsi U MaTepuagoB co3aaeTcss Ha mecsil. [Ipomykimst
OyzeT peanr3oBaHa B TOM K€ MECAIE B KPEAHUT C OTUIATON MOKYMATEIsIMHU Yepe3 JBa MecsIa.
MecsiaHast TEpUOINIHOCTD 3aKYIIOK MaTEpPHAJIOB U BBIBO3a TOTOBOW MPOIYKIIMUA COXPAHUTCS
Ha BEChb NEpPHOJ JKU3HU NMpoeKTa. ExkeMecsuHblil pacXoi ChIpbs M MaTepHaJOB COCTAaBIISET
1 200 TBIC. pYO.; exKEeMec UHbIe TPOAAXKH roToBON npoaykuuu — 2 400 ThIC. pyo.

Omnpenenure HEOOXOAUMYIO CyMMY (DPMHAHCOBBIX CPEJICTB, MHBECTUPYEMBIX B MPEICTOSIIEM
nepuoJie B 000POTHBIHM KanuTall.



N3 Nel2 «OueHka MHBECTUIMOHHOW NMPHUBJIEKATEIbHOCTH MIPOECKTA»

Nel.  Ouenure ypoBeHb A(PGHEKTUBHOCTH MPOEKTa, MPEIOJIATraroIero  MpUoOpeTeHHe
000py/IOBaHUs, C JBYXJISTHHM CPOKOM peajiM3allik, HcHoib3ys mnokasarenb NPV, ecmu
WHBECTUIIMOHHBIC 3aTparhl cocTaBiLtOT 1050 ThIC. pyO., qUCKOHTHAS craBka — 12 %, BenmuumHa
YHCTOTO JICHEKHOTO MTOTOKA 32 TepBbIid o] — 550 ThIC. py0. 1 3a BTOpoi rog — 680 TeIC. pyo.

Ne2. PaccumraiiTe cpeHEB3BEIICHHYIO CTOMMOCTD KallMTala 110 JaHHBIM TaOJIUIIBI U ClIeTalTe
BBIBOJ] O IIEJIECOOOPA3HOCTH IUIAHUPYEMBIX BIOXEHHUH CPEACTB B MPEANPUHUMATEIbCKHNA
IIPOEKT, BHYTPEHHSS HOPMa JI0XOAHOCTH KOTOPOro cocTaBisieT 22 %.

VYeapHBIA Bec
JIAHHOT'O
CpenHsIsICTONMOCTEUCTOUHUKACPEICTB,
HanMeHoBaHHEHCTOYHUKACPEACTB o HMCTOYHHUKA
0
CpenCTB B
[1aCCHBE
[IpuBuIErNpOBaHHBICAKIINH 10,0 0,4
OOBIKHOBEHHBIE aKIHUU u | 250 0,1
HepacnpeeaeHHas MPUuObLIb
3aeMHBIECPEICTBA 30,0 0,5

N3 Nel3 «Puckunpoexkta

Nel. MmeroTcs cnenyromye AaHHBIE IO NPOEKTy. BeposATHOCTH TOro, 4To peajbHas LieHa
MPOAAXKH MPOAYKTa HHHOBAIIMOHHOTO MpoeKTa «benbBuTa» N3MEHUTCS, T. €. CTaHeT OoJble,
MEHBIIE WU pPaBHA IUIAHOBOM, OLIECHUBAETCS DKCIIEPTAMHU KaK, COOTBETCTBEHHO, 30, 30 u 40%.
Ecnu 1ieHa Bce e OKa)keTcsi MEHbLIE MJIaHOBOM, TO, 0 MHEHUIO SKCIIEPTOB, C BEPOSATHOCTHIO
60% otkimonenne Oymer He Oosee -10%, ¢ BepostHOCTBHIO 30% - oT -10 mo -20% w ¢
BepoATHOCTBIO 10% - oT -20 10 -30%. AHasornyHeIM 00pa30M aHATU3UPYEM OTKJIOHEHUS B
MOJIOKUTEIBHYIO CTOPOHY: C BeposiTHOCTBIO 60% oTkimoHeHue Oyner He Oosee +10%,
¢ BepossTHOCTBIO 30% - or +10 mo +20% wuc BepostHocThIO 10% - or +20 mo +30%.
Otxknonenus 6onee 30% B 1100yI0 CTOPOHY AKCHEPTHI OLIEHUBAIOT Kak ManoBeposiTHbie. NPV
npoekTa coctasisieT 709 Toic.py6. Kpome TOro, n3BeCTHO, 4TO U3MEHEHHE LIEHBl peaTn3aliu
Ha -30% mnpuBener k cokpamenuto NPV mpoekra Ha 7825 TbhIc. py0., M3MEHEHUE LIEHBI
peanmu3zanuu Ha -20% npusenet k cokpameHuto NPV npoexra Ha 5585 Thic. py0., ©3MeHeHUE
ueHsl peanuzanu Ha —10% npusenet k cokpamenuto NPV npoekra Ha 2941 thIC. py0. Poct
nieHsl npoekta Ha 30% npuseneT k pocty NPV npoekta Ha 7430 ThIC. py0., pOCT LIEHBI POEKTA
Ha 20% mnpusenet k pocty NPV mpoekra Ha 4631 ThIC. py0., pocT 11eHbI npoekTa Ha 10%
npusezet k pocty NPV npoekta Ha 2906 ThIC. pyo.

Ha ocHoBe mpuBeneHHOM HMHQOpPMAIMKM COCTaBbTE «IEPEBO BEPOSTHOCTEW», paccUUTanTe
HUTOTOBYIO BEPOATHOCTH OTKJIOHCHHA LECHBI pCaIn3allii OT IIJIAHOBOI'O 3HAYCHMUA, CyMMapHBIﬁ
puck o NPV no nHHOBanmoHHOMY INpoekTy «benbBUTa», a Takke 0XKHIAEeMYI0 BEITHUUHY
NPV, ckoppeKTHpOBaHHYIO Ha PUCK, CBA3aHHBINA C N3MEHEHHEM IIeHbI peaTu3alii.




No2. Onpenenute, K KaKOMy TUITY PUCKOB OTHOCSATCS:

- mosiBJIeHWE IMQpoBod (doTorpadum, mNpHUBEOIIEH K PE3KOMY COKpAIICHUIO pPBIHKA
XUMHU4eCcKo# ororpaduu;

- HeTIOMaaaHUEC MPOAYKTa B OXKHUJAHUA HOTGHHH&HBHOﬁ AYJAUTOPHUH, YTO ITPUBOJUT K HUZKOMY

CIPOCY Ha MPOAYKIHIO;

- He,I[OCTaTO‘{HHﬁ OIIBIT PYKOBOAUTEIIA IIPOCKTA, KOTOpBIﬁ NpUBCACT K KPUTHYHBIM
MOCJICACTBUAM C TOUKH 3pCHUA 3aIlyCKa OusHeca.

N3 Nel4 «Ilpe3eHTanus NpeanpuHUMATEIHCKOTO MPOEKTAa»

Nel. IMocmotpure matepuan o0 3¢ppeKTUBHON Tpe3eHTanuu - ¢pparment ¢puibma «Mcropus
poitapst» (https://www.youtube.com/ watch?v=5XFzn6LVg2c).

Omnpenenure, 4TO B ATON NMPE3EHTALUH YAEP)KUBAET BHUMaHUE ciylaTesieid. ApryMeHTUupyire
OTBeET.

Ne2. Tlpomymaiite <«GTM(PTOBYIO TPE3CHTAIMIO» JUIS KOMIAHWH X, KOTOpas 3aHUMAaeTCs
pa3paboTKOM IMEKTPOHHON TEXHUKH.

N3 NelS «HWunHoBaumoHHass JKkocucrema. locygapcTBeHHasi WHHOBalMOHHAS
MOJMTHKA»

Nel. B cooTBercTBMM € KOHLENLIHMEH «TPOMHOM CHUpPAIN», HOBas POJIb YHUBEPCUTETOB
BBIPA)KAETCs B TOM, YTO OHH OepyT Ha cedst QyHKIH OM3HeCc-coo0IecTBa.

HpI/IBeI[I/ITe HOI[O6HLIC IMPUMCPEI U TIOSACHUTE, B UCM BBIPAKACTCA BEAYIAsl pOJIb YHUBCPCUTCTA
Kak JInaepa OTHOIICHUM ¢ OU3HECOM H rocyaapCTBOM.

Ne2.  IlpoananusupoBaB  OCOOCHHOCTM  (DYHKIIMOHUpOBaHMsS  OU3HEC-MHKyOaTopa,
pacroyio)keHHOro Ha TeppuTopuu YensOuHckoil oOnactu (OM3HEC-UHKYOaTop — BBIOOD
00y4aroIIerocs ), OnpeenuTe:

- €CTb JIN Y 9TOI'O 6I/I3HCC'I/IHKY68.TOpa Cricnyain3anus,
- KaKHe YCJIOBUS, YCJIYT'HU U JIBI'OTBI IIPEAOCTABIIACT 6I/I3H6C'I/IHKY6aTOp AJI1 CBOUX PE3UICHTOB,

- KaKHue Tp€6OBaHI/I$I MNPEABABIAIOTCA K PE3UICHTAM.



OIIeHO‘lHLIe cpeacrea Jid MPpoOBEACHUSA l'[pOMe)KyTO‘lHOﬁ aTTeCTallumn

a) [lnanupyembie pe3yabTaThl 00y4eHHS U OLIEHOYHbIE CPeACTBA I MPOBeJeHHs IPOMEKYTOYHON aTTeCTAIlUM:

IIpunoxenne 2

Kon
WHJUKaTOpa

Nnupukarop
JIOCTYDKEHUS
KOMIIETEHIIN U

OneHouyHbIE CpPEACTBA

VK-1 OCHOCO6eHHpI/IHI/IMaTBO6OCHOB&HHBI@SKOHOMI/I‘leCKI/ICpeH_ICHI/IHBpaSJ'II/I‘IHLIX O6J'IaCTﬂX)KI/I?»HCI[eHTCJ'IBHOCTI/I

YK-10.1

Ilonumaer
SKOHOMHUYECKHE
3aKOHBI, KATETOPUU U
MIPUHIUIIBI,
BO3MOYKHOCTH UX
HCIIOJb30BAHUS B
Pa3IUYHBIX
o0macTax
JKU3HEIEATEIBHOCTHA

Hepeqeﬂb TCOPETUICCKHUX BOIIPOCOB K 3a4€TYy:

woNoAWNE

RPRRRRRERREE
NOoOUIDMWNRO

CyluiHoCTh ¥ CBOMCTBAa MHHOBAIUH.
Mopenu MHHOBalMOHHOTIO IPoLecca U UX XapaKTEPUCTHUKA.
Ponb npennpuHuMaresns B ”HHOBAIIMOHHOM IIPOLIECCE.
Knaccugukanus nHHOBalMM U UX XapaKTEPUCTHKA.
CyIHOCTh M OCHOBHBIE pa3/ielibl OM3HEC-TUIaHa.
OCHOBHBIE BU/Ibl MAPKETUHTOBBIX MCCIIEIOBAHUM, UX XapAaKTEPUCTHKA.
MeTo/1bl MapKETUHTOBBIX HUCCIIEI0OBAHUN.
OrneHka pbIHKA U 11€JIEBOM CETMEHT.
Oco6eHHOCTH NPO/1aXK UHHOBALIMOHHBIX MPOTYKTOB.

. MeTop1 pa3pabOTKu M )KU3HEHHBIH IUKIT TPOIYKTA.

. Konneriist Customerdevelopment.

. MeTtoapl MoieTMpOBaHUs TOTPEOHOCTEN TOTpeOuTENEH.

. [IoHsITHE, METOAMKH U ATalbl pa3BUTHUS CTapTaIIa.

. ITonsitie n ocobennoctn kommepueckoro HUOKP.

. UcTOYHMKY 1 MIHCTPYMEHTHI (PMHAHCHPOBAHUS MPEANPUHIUMATEIBCKUX MPOEKTOB.

. [Tonsatue u KPpUTCPUH OLUCHKH WHBECTUIIMOHHOM NPUBJICKATCIIbHOCTU ITPECANTPHUHUMATCIIBCKUX ITPOCKTOB.

. I[CHC)KHLIC IIOTOKHU NMPCAITPUHHUMATCIIBCKOI'O IMTPOCKTA.




18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

39.
40.

[ToHsITHE M TUIIOJIOTUS PUCKOB MIPEANIPUHUMATEIBCKOTO POEKTA.

MeTopl KOJTMYECTBEHHOTO aHAIN3a PUCKOB IIPEANPUHUMATEIBCKOTO IIPOEKTA.
HMHHOBalLMOHHAs Cpeia U €€ CTPYKTYypa.

WM HHOBAIIMOHHBIN MOTEHLIMAI NPEAIPUHUMATENIBCKOIO IPOEKTa (KOMIIAaHHUH).
CyIIHOCTB U CTPYKTYpPa HallMOHAJIbHBIX HUHHOBALIMOHHBIX CHCTEM.

[ToHsATHE U 3IIEMEHTHI HUHHOBALMOHHOW HHPPACTPYKTYPHI.

I'ocynapcTBeHHass HTHHOBAlLMOHHAS IIOJIUTHKA.

®opMHUpOBaHUE U PA3BUTHE KOMaH/bI.

KomanHbI muep, TUIBI KOMAaHIHOTO JIUAEPCTBA.

busnec-naes, 0CHOBHBIE METO/IbI €€ T€HEPUPOBAHUS.

busnec Mozenb, 3neMeHThl OU3HEC-MOJAEIH.

[TonsTue u o0mmas cTpykTypa 3P PEeKTUBHBIX MPE3CHTAIHIA.

Buapl npe3eHTanuii U ux XapakTepUCTHKA.

[TonsiTHE U OCOOEHHOCTH MUTY-CECCUU.

[ToHATHS MHTENIEKTYAIbHOM COOCTBEHHOCTH U €€ OXPaHBl.

OO61ue cBoicTBa HHTEIIEKTYyalIbHON COOCTBEHHOCTH. MIHTEIEKTyalIbHbIE MTpaBa.
ABTOpPCKOE IPABO U MATEHTHOE MPaBo.

CucTeMBINaTeHTOBAHUS.

[TpouenypanareHTOBaHUS.

CekpeThInpon3BOACTBa (HOY-Xay).

[TpaBoBBIE HHCTPYMEHTHI TPUOOPETEHUSI 1 KOMMEPIHAIH3AINN HHTEIUIEKTYaIbHOW COOCTBEHHOCTH. 8.
CpencTBanHIMBUAYATU3AUHIOPUIMYECKUXIINILL, TOBAPOB, padoT, yCIYT.

TuMnb! TUIEH3UPOBAHUS MHTEIJICKTYAIbHOM COOCTBEHHOCTH M UX IPUMEHEHHE.
Pacyer 11eHbl TUIIEH3UU U BUJIbI JJUIICH3MOHHBIX BO3HATPAXKIACHUN.

YK-10.2

Hcnonb3yer
SKOHOMMYECKUE
3HAHUA IS
TIPUHSITHS
000CHOBAHHBIX
SKOHOMMYECKUX
peLIeHN B
Pa3IUYHBIX
00macTax
JKH3HEACATEILHOCTH

IIpumepHbIe NpakTHUYECKHe 32JaHNUS 1JISl 3a4eTa:

1. HOHCHI/ITC, K KaKOH T'MII0Te3€ U K KaKOHM MOJe/IM HHHOBAIIMOHHOTO mnmpomnecca — ((pUSh)) NN ((pU”» OTHOCATCA
IMPONECChI, CBA3AHHBIC C CO3JaHUEM:

- CBETOJMOAHOTO (poHApS;

- HEPKABEIOIIEH CTalN;

- KOHAUIIUOHEPA,

- DVD-nuckos.




2. Ucnonb3ys cxemy, U300pakeHHYIO HIKE, PACKPONTE UMIIEPATUBHBIE OTIIMYHUS TPEAIPUHUMATENS OT
MEHeKepa, mpoMoyTepa u uzoodperatens. OnpenennTe, B YeM pa3HULA MEKAY HUMU TI0 CIICAYIOIINM
HaIpPaBJICHUSAM:!

- MOTHBaIMA UX JCHCTBUM;
- METO/Ibl pean3alui HOBOH UJEH;
- ACIIOJIb30BAHUE PECYPCOB, (OPMBI U METOJIBI IPUBJICUCHUS HEOOXOAMMBIX PECYPCOB, OTBETCTBCHHOCTH;

-OTHOIIEHUE K OPraHU3allMOHHONUCTPYKTYpE.

»
=

W3obperarens Mpeanpurumarens

HaemHbiit
CnewuanmeT

MeHenxep

KpeartiBHOCTb, WHHOBALIMOHHOCTL

<
<

YnpaeneHueckue HaBbIKM,
3HaHue BU3Kec-NPoLeccos, (BA3N

Puc. ManI/IHa ((eraTI/IBHOCTB — YIIPpaBJICHYCCKUC HABBIKU»

3. Ilpoananu3upyiTe U CpaBHUTE, KAKOE BIMSHIE HA CYIIECTBYIONINE PHIHKU OKA3bIBAIOT PAJUKAILHBIE
(6a3ucHbIe) 1 ymyuriaronue (MmoaaepkuBaronue) nHHoBaruu. OxapakTepu3yiTe HHHOBAITUH, TIPUBEICHHBIC
HUKE, B 3aBUCHMOCTH OT TTTyOMHBI BHOCUMBIX U3MEHEHHI:

- HOBas omnepannoHHas cucrema Windows 10, pacinupsiroras BO3SMOKHOCTH T0JIb30BATENS, B TOM YHUCIIE
CEeTeBbIC, Pa3BUTHE TEXHOJOTUH 3aIIUTHI U OE€30MaCHOCTH.;

- KpUIITOBAJIIOTA, MPEJICTaBIsIoNIast co00M IMPPOBOIl AKTUB, YUE€T KOTOPOTO JEeHEHTPaIN30BaH, aKTHUB




3alUILIEH OT MOAJIEPKKU UM KPaXKH 33 CUET UCTIONBb30BaHUS KPUNITOTpaguu U pacpeaeICHHON KOMITBIOTEPHOM
CETH.

4. BoisicHuTte, Kakoil Tur uHpopMauu He0OXOAUMO B TIEPBYIO OUEpe/lb MOIYUYUTh BO BpeMsi MAPKETHHTOBOTO
UCCJICIOBAHMUSI, €CIIU:

- KOMIIaHUsl, 3aHUMArOIIasics pa3paboTKOM MPHUIIOKEHUS MO JOCTABKE €/Ibl, HAlllJla YHUKAIbHYIO HA PhIHKE HUIILY
- IPUTOTOBJICHUE U JOCTAaBKa JOMAIIIHEN €/l M0 3apPOCy COCEAEH;

- KOMIIaHHA OLUCHUBACT BO3BMOKHOCTL OTKPBITHA 3aBOJia U IICPCHOCA IIPOU3BOACTBA HA JIOKAJIbHBIN PBIHOK JJIA
OOJIBIIIETO €r0 OCBOEHUS.

5. B xoae moAroToBKM 000CHOBAHUS MPEIIPUHIMATEIBCKOTO MTPOEKTa OBUIH PACCMOTPEHBI YCIIOBUS CHAOKEHHS
IPOM3BOJICTBA HEOOXOJMMBIMM MaTepualaMd M YCJIOBUS cObITa TOTOBOM MpOXyKIMH. Marepuasisl,
UCIIONIb3YEMbIE B POU3BOICTBE, OyayT orutaueHbl 60 % B TekymeM mecsie, 40 % — B crneayromieM. 3amnac ChIpbs
U MaTepualioB cozjaercs Ha Mecsl. IIponykius Oyzaer peaqu3oBaHa B TOM e Mecslle B KPEIUT C OIIaTOM
MOKYTIaTesIMM  4epe3 ABa Mecsna. MecsyHas NEpUOAMYHOCTH 3aKylOK MaTepHalloB M BBIBO3a TOTOBOM
OPOAYKIIMM COXPAaHWUTCA Ha BECh MNMEPHUOJ JKU3HU NpoekTa. ExemecsuHbIl pacxoa ChIpbsS M MaTepHUajoB
cocraBisier 1 500 Teic. py0.; exeMecsuHbIe MPOAAXKH TOTOBOW mpoaykiuu — 2 600 Teic. py6. Omnpenenute
HEOOXOUMYIO CyMMY (DMHAHCOBBIX CPEACTB, MHBECTUPYEMBIX B MPEACTOSALIEM ITEPHOJIE B 0OOPOTHBIHN KamuTall.

6. Otierute ypoBeHb 3(H(HEKTUBHOCTH MPOESKTA, MPEATIONATAfOIIEro MPHOOpETeHNE 000PYIOBaHUS, C IBYXJICTHAM
CpOKOM pearnm3anu, ucroins3ys nokazatenr NPV u Pl, eciim naBectuimionnsie 3atpatsl coctaBiisitoT 1500 Thic. pyo.,
JTMCKOHTHAs cTaBka — 11 %, BeMUYMHA 9MCTOTO AEHEKHOTO MOTOKA 32 TIepBBIi 1o — 950 ThIC. py0. 1 32 BTOPOIA TOT —
600 ThIC. pyO.




KomMmiuiekcHoe 3a1aHne 1o pa3padoTke NpeInpHUHIMATEIHCKOT0 MPOEKTA U ero Mpe3eHTAIlN:
Pazpaboraiite u chopmupyiite PPT-mipe3enTaruio Baiiero ckBo3HOTro mpoeKTa 1o CIIeAYOIUM ITyHKTaM:
- «HaNMEHOBaHHE NPEIIPUHUMATEIBCKOTO TIPOEKTA, aBTOPHIY;

- «MapKETUHT, OIICHKA PBIHKa (TIPOJIaBaeMBbIi MPOJIYKT, IIEHA, KaHAJIbI TUCTPHOYIIMH, ITPOIBHKCHHUE);

- «productdevelopment, paspaboTtka mpoaykTay (TpaIruiHOHHbIC aHAJIOTH, HOBU3HA, TIPEUMYILIECTBA, NHBECTUIIMOHHBIC
3aTpaThl, IPOU3BOACTBEHHAS! CEOECTOMMOCTD );

- «customerdevelopment, BoiBe/ieHHE MPOAYKTA HA PHIHOKY (IIEPEUYCHb MEPOIPHSATHIA 110 BHIBOAY IPOLYKTA Ha PHIHOK,
UX CTOUMOCTb);

- (MHCTPYMEHTBI IPUBJICYCHNS (PMHAHCHPOBAHMSD) (BHIb ICTOYHHKOB (PMHAHCHPOBAHMUS, MX TIPEUMYIIIECTBA U
HEJIOCTaTKN);

- (OIICHKa HHBGCTHHHOHHOﬁ IMPUBJICKATCIIBHOCTHU ITPOCKTA»,

- «PUCKU IIPOCKTaA» (OCHOBHHG PUCKH U UHCTPYMEHTBI UX HpeOI[OJ'IeHI/IH).

YK-2: CnocoGeH onpeaejsiTb KPYyr 3a1a4 B paMKax NOCTABJIEHHOMH 1€/ ¥ BLIOUPATH ONTHUMAJILHbIE CIIOCO0bI UX PellleHus, UCXO0As U3

IleﬁCTBymmHX NMPpaBOBLIX HOPM, UMCIOIIIUXCH PECYPCOB U orpaﬂnqeﬂnﬁ

YK-2.1:

Omnpenenser Kpyr
3aJ1a4 B paMKax
ITOCTaBJICHHOM 11e)H
Y TIpeJiaraeT
CIOCOOBI MIX
pelieHus u
0XKHMJIaeMEBIC
PE3yIIbTaTHI,

IlepeyeHb TeOpeTHYECKHX BONIPOCOB K 3a4eTy:

O1ieHKa pbIHKA U LIEJIEBOW CETMEHT.

Oco6eHHOCTH NPO/1aXK UHHOBALIMOHHBIX MPOTYKTOB.

MeTobl MOIETMPOBAHUS TOTPEOHOCTEN MOTPEOUTENEH.

[TonsiTHE, METOIMKY U 3TAIBI PA3BUTHS CTApTAaIIa.

[Tonsitue n ocobennoctr kommepueckoro HUOKP.

VICTOYHUKH U MHCTPYMEHTHI (PMHAHCUPOBAHUS MPEIPUHUMATEIBCKIX POECKTOB.

IlonsiTHE M KpUTEPUH OLICHKU UHBECTULIMOHHOM IPUBJIEKATEIILHOCTH NIPEAIIPUHUMATEIBCKUX IIPOEKTOB.
MeToabl KOTUYECTBEHHOTO aHAIN3a PUCKOB MIPEANPUHUMATENIBCKOTO IIPOEKTA.

busHec-unes, OCHOBHbIE METO/IBI €€ T€HEPUPOBAHUSI.

CoNookwNE




OLIEHHBAET
MIPE/UI0KECHHBIC
CII0COOBI C TOYKH
3pCHHS
COOTBETCTBUS 1ETH
IIPOCKTa

10. busnec Moz€Ib, JIEMEHTHI OM3HEC-MOICIIH.

[Inanupyer
peanu3aluio 3a/1a4 B
30HE CBOEH
OTBETCTBEHHOCTH C

[IpuMepHbIe NPpaKTHYECKHE 3aIaHUA JIJIs 3a4eTa:

1.B X0/1e MOATrOTOBKY 000CHOBAHUS MPEAIPUHAMATEIIHCKOTO MTPOSKTa OBLIIM PACCMOTPEHBI YCIIOBHS CHA0KCHUS
MPOU3BOJCTBA HEOOXOJUMBIMU MaTepuajaMd U YCIOBUS CcObITA TOTOBOM mMpoayKuuu. Matepuansl,
UCIIONIb3YEMbIE B POU3BOICTBE, OyayT orutaueHsl 60 % B TekymeM mecsile, 40 % — B crneayronieM. 3amnac Chlpbs
U MaTepuanoB co3gaerca Ha mecsil. [Ipoaykuus Oyaer peaan3oBaHa B TOM K€ MECAIE B KPEIUT C OIIATOM
MOKYTaTesIMU uepe3 ABa Mecsia. MecsyHas NEpUOAMYHOCTh 3aKylNOK MaTepHalioB M BBIBO3a TOTOBOM
MPOJNYKIIUM COXPAHUTCA Ha BECh MEPUOJ KU3HHM MPOEKTa. EjKeMecsSyHBbIM pacxoj] ChIphsi U MaTEpHUATIOB

YK-2.2: YI€TOM HMCIOMUXCA | cocrapnser 1 500 Thic. pyo.; exxeMecsdHbIe MpoJaku rotoBoil mpoaykuuu — 2 600 Teic. py6. Onpenennre
pecypcos u HEOOXOUMYIO CyMMY (DMHAHCOBBIX CPEACTB, MHBECTUPYEMBIX B MPEACTOSALIEM ITEPHOJIE B 0OOPOTHBIHN KamuTall.
OTpaHUYEHUH,
JIEHCTBYIOIMX 2. Onennre ypoBeHb Y(QPEKTUBHOCTH MIPOEKTA, MTPEAIOIIAraoIIero MpHoOpeTeHNE 000pYI0BaHNS, C JBYXJICTHUM
IIPaBOBBIX HOPM CPOKOM peanu3aruy, ucnoib3ys nokaszarenu NPV u Pl, ecii nHBecTHIMOHHBIE 3aTpaThl cocTaBisitoT 1500 ThIC. pyo.,
JIMCKOHTHAs cTaBka — 11 %, BeMYMHA YMCTOTO JEHEKHOTO TIOTOKA 3a TiepBbIii To11 — 950 ThIC. pyOd. U 3a BTOPOIi TOT —
600 TBIC. pYO.
Bemonnser 3agaun B | KoMmmuiekcHoe 3a1aHne 1o papadorke nNpeanpuHIMATEIbCKOI0 MPOEKTA U ero Mpe3eHTAlMN:
30HE CBOEH
YK-2.3: Paspaboraiite u copmupyiite PPT-npe3enrarito Barero ckBo3HOro mpoeKTa o CIIeIyOIIUM ITyHKTaM:

OTBETCTBEHHOCTH B
COOTBETCTBHH C
3aIlJTaHUPOBAHHBIMU

- «HAUMCHOBAHUC MPCAITPUHHUMATCIILCKOT'O IIPOCKTA, aBTOPLI»;




pe3ylbTaTaMu |
MIPEJICTaBIISICT
PE3YIIbTATHI
MIPOEKTa, IpeJIaracT
BO3MOYKHOCTH HUX
HCIIOJIE30BaHMS
H/Uaa
COBEPIICHCTBOBAHUS

- «MapKEeTUHT, OIIEHKA PHIHKa» (TIPO/IaBaeMbIi MPOIYKT, LIEHA, KaHAJIbI TUCTPUOYINH, IPOIBIKECHHE);

- «productdevelopment, paspaboTtka mpoaykTa» (TpaIriOHHbIC aHATIOTH, HOBH3HA, IIPEUMYIIIECTBA, HHBECTUIIMOHHBIC
3aTpaThbl, IPOU3BOACTBEHHAS! CEOECTOMMOCTb );

- «customerdevelopment, BeiBeieHHE IPOIYKTa Ha PHIHOKY (IIEPEUYCHb MEPOIIPHUSATHIA [0 BHIBOY IIPOAYKTA Ha PHIHOK,
UX CTOUMOCTB);

- (MHCTPYMEHTbI IPUBJICYCHNUS (DHAHCHPOBAHUSD (BHIbl ICTOYHHKOB (PMHAHCHPOBAHMUS, MX TIPEUMYIIECTBA U
HEJIOCTAaTKN),

- «OLICHKAa HHBeCTHHHOHHOﬁ IIPUBJICKATCIIbHOCTHU IIPOCKTA»,

- «PUCKH TIPOEKTa» (OCHOBHBIE PUCKU U HHCTPYMEHTHI X ITPEOIOJICHNU).

YK-3: Cnioco0eH ocymiecTB/ISTh CONHAJBLHOE B3AaNMO/AEHCTBHE H PEATH30BbIBATH CBOIO POJIb B KOMAaH/Ie

YK-3.1:

Ormpenenser CBOIO
POJIb B COLIUATTEHOM
B3aUMOJICHCTBUU U
KOMaHIHOHU padoTe,
UCXOJSl U3 CTpaTEeruu
COTpYIHUYECTBA IS
JOCTHUIXCHUA
MMOCTaBJICHHOM IIEIIH;
CTPOUT
MIPOIYKTUBHOE
B3aMMO/ICVCTBUE C
y4€TOM HOPM U
YCTaHOBJICHHBIX

Hepeqenb TCOPETUYCCKHUX BOIIPOCOB K 3a4€TYy:

. ®opmupoBaHue U pa3BUTHE KOMaH/IbI.

. KomaniHbI#1 Tuaep, TUIIBI KOMAHHOTO JIMAEPCTBA.

. buszHec-uzes, OCHOBHbIE METO/IbI €€ T€HEPUPOBAHMUS.

. Busnec Mozienb, aneMeHThl OM3HEC-MOJIEIH.

. Ilonsatue u obmas cTpykrypa 3¢ (HEeKTUBHBIX MPE3EHTAIII.
. Buzpl npe3eHTannii U MX XapakTepUCTHKA.

. IlonATHE 1 0COOEHHOCTH MUTY-CECCUHU.

~NOoO o wWwN P




IIpaBUJI KOMaHIHOMI
paboThI

VK-3.2:

IIpu peanuzanuu
CBOEH posu B
COLIMAJILHOM
B3aUMOJICHCTBUH U
KOMaHIHOU paboTe
YUYUTHIBACT
0COOEHHOCTH
MIOBEJCHUS U
HMHTEPECHI IPYTUX
YYaCTHHUKOB,
aHATM3UPYET
BO3MOKHEIE
IOCJIEACTBUSA
JIMYHBIX JTIEUCTBHI

HpI/IMepHLIe MNPAaKTUIECCKUE 3alaHUs JIA 3a4eTa:

1. KOMaHI[a N3 CEMHU YCJIOBCK TpYyAUIacCch Hal BBIIIOJHCHHEM OJHOI'0O 3aKa3a. HpI/I 9TOM Ka)K,I[BIfI 3aTpaTull 40

YeNoBeKo-4acoB. 3aka3 npuHec kommanuu 2000 muH. py6. OnpenenuTe Npou3BOAUTEIBHOCTD TPY/a KaKI0T0

COTpY/HUKA B pacyeTe Ha YeIOBEKO-4ac.

2. Tlpoaymaiite «mpesentanuto uaen (IdeaPitch)» mmst kommanuu X, koTopasi pa3paboTana TEXHOJIOTHIO

YHpaBJICHUA CKYTCPOM Oe3 y4acTus 4YCJIOBCKaA.

3. VkaxuTe, Kakue U3 NpeACTaBIEHHBIX HIDKE ciaiiioB PPT-npe3enTaimu npearnprHUMaTenbCKoro NpoeKTa

HapyILIAOT IPaBUjIa MUTY-CECCUU. APIryMEHTUPYUTEOTBET.

OGopyoBaHie i TPOHIBOACTBA
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VK-3.3:

OcymecTBisiet
oOMeH
uHpopmanuei,
3HAHUSIMH U OITBITOM
C WIEHAMH KOMaH/Ibl;
OLIEHUBAET WU
IPYTUX YICHOB
KOMaH/IbI JUIsI
JOCTHKEHUS
MOCTaBJICHHON 1eNTN

KomnuiekcHoe 3aganne o pa3padoTke NpeInpuHUMATEIbCKOI0 MPOEKTA M ero Npe3eHTALMM:
Pazpaboraiite u copmupyiire PPT-npe3enTarmio Bariero ckBo3HOTO MPOEKTa 1O CIISTYIOIIM ITyHKTaM:
- «KOMaHJ1a IPOeKTa» (HEOOXOAUMBIE POJIH, 0OOCHOBAHHE UX PACIIPEAETIEHHS MKy YUaCTHUKaMH KOMaH/Ibl);

- «Om3HeC-ues, OM3HEC-MO/IeNb, OM3HEC-TIIaH» (11€7I€BOM MOTPEOUTEITH, IIEHHOCTHOE MTPEIOKEHNE, TIEPUOJT

peanu3alyu MpoeKTa).




0) Ilopsinok mpoBeaeHHs] MPOMEXKYTOUYHOM ATTECTANMM, MOKA3aTeJH M KPUTEPHH
OlLleHUBAHUS:

[Ipomexxyrounas aTTecTalus o JTUCLUTIIINHE «TexHosI0rMUECKOE
NpeaNnpPUHUMATEIBCTBO» BKIIIOUAET TEOPETUUECKHE BOIPOCHI, TO3BOJIAIONINE OLICHUTh YPOBEHB
YCBOGHUS OOYy4YaIOUIUMUCS 3HAHWM, M NpaKTHUYECKUE 3aJaHMsl, BBISBISIONINE CTENEHb
c(hOpMHUPOBAHHOCTH YMEHUH U BIIAJCHUI, TPOBOAUTCS B (hopMe 3ayeTa.

3aver Mo JAaHHON NUCHUILIMHE TMPOBOJIUTCSA B YCTHOH (GopMe mo Owmieram, KaKIblid W3
KOTOPBIX BKJIFOUAET OJIMH TEOPETHUYECCKUI BOIIPOC U OJTHO IIPAKTUUYECKOE 3aJIaHue.

IMoka3aTeu U KpUTEPUH OLEHUBAHUS 3a4eTAa:

— Ha OLEHKY «3a4TeH0» — OOydalolmMiics JAEeMOHCTPUPYET BBICOKHH YpPOBEHB
c(OPMHPOBAHHOCTH KOMIIETEHIMI, BCECTOPOHHEE, CHCTEMAaTHYEeCKOe U TIIyOOKOe 3HaHue
yueOHOro Martepuaina, CBOOOJHO BBHIMOJHSET MPAKTUYECKHE 3a/laHus, CBOOOIHO ONEpUpyeT
3HAHUSAMHU, YMEHUSIMU, IPUMEHSET UX B CUTYalUIX MOBBIIICHHON CII0KHOCTH;

— Ha OLICHKY «He 3a4TeH0» — O0ydaroluiics AeMOHCTpUpyeT 3HaHus He Oonee 20%
TEOPETUYECKOTO Marepuaja, JONYyCKaeT CYNIECTBEHHbIC OMMOKH, HE MOXET II0Ka3aTh
WHTEJUICKTYaJIbHBIC HABBIKU PEIICHUS IMPOCTHIX 33j1au.



