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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2026 - 2027
yueOHOM Toj1y Ha 3acenannu kageapel L{udpossie ABOWHUKH B 00padOTKEe MaTEpHUAaIOB

[Iporokom ot 20 . Ne

3aB. kadenpoii M.I/I.?YMHHLICB

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM roj1y Ha 3acefanuu kapeapsl Lludposbie 1BOHNKH B 00pabOTKE MaTepHajioB

IIporokom ot 20 . Ne

3aB. xadenpoit M.I/I.?yMSIHHeB




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

dbopMupoBaHUe y 00Y4arOIIUXCSl CUCTEMbI 3HAaHUI OCHOB METO/I0JOTHH U TEXHOJIOTHH
OpPraHU3aIIOHHOTO MPOEKTUPOBAHUS U YIIPABIECHUS IPOEKTaMu; (hOpMUPOBAHUE
b depeHIIMPOBAHHBIX 110 YPOBHSIM KOMITETEHIUH, MPOPECCHOHAIBHBIX YMEHHM, HAaBBIKOB
JUISL CAMOCTOSITEIBHOTO TPAKTHYECKOT0 OCYIIECTBICHUS, INTAHUPOBAHUS U

OpraHU3aIH Pa3INYHbIX TPOEKTOB

2 MecTo qucHUILIMHBI (MOYJIsI) B CTPYKTYpe 00pa30BaTe/bHOH MPOrpaMMbl

Jucuunnuna [IpoekTHoe yripaBiieHHE BXOJUT B 0053aTENIbHYIO YacTh y4eOHOTO
I1aHa 00pa3oBaTeIbHON POrpPaMMBbl.

JUia n3yyeHus JUCUUIUIMHBL HE0OXO0AUMBI 3HAaHUS (YMEHUS, BIIa/ICHU),
c(OpMHPOBAHHBIC B PE3yJIbTATE N3YUEHUS TUCIUILTHH/ IPAKTUK:

[MudpoBu3zanus METAIUTYprudecKoro npou3BoICTBA

[Tpon3BoICTBEHHAS - TEXHOJIOTHYECKas (IIPOEKTHO-TEXHOJIOTMYECKas) MPaKTHKa

[{u¢poBble IBOMHUKH

CoBpeMeHHbII MHKMHUPHUHT TEXHOJIOTUH METaTypru4ecKoro pou3Bo/ICTBa

[TpocnexxnBaeMoCTh M MOJICTMPOBAHUE MATEPUANIBHBIX IIOTOKOB B
METAJUTYprHueCKOM IIPOU3BOJICTBE

3HaHus (yMEHUs, BIIAICHUs ), OJYyYEHHbIE IPU U3yYEHUH JAHHOM JTUCLUIUIMHBI
OyayT HeOOXOAUMBI [yl U3YUEHHSI JUCLUIUIMH/TIPAKTUK:

[ToaroToBka K mporeaype 3aluThl U 3alUTa BbITYCKHON KBaTU(PUKALMOHHOM
paboThI

[Tpon3BoiCTBEHHAS - IPEUITIOMHAs MPAKTHKA

3 Komnerenuun odyuarouierocsi, popmupyembie B pe3yJibTaTe 0CBOEHUS

AUCUMIUIUHBI (MOYJIs1) M IIAHMPYeMble Pe3yJIbTaThl 00y4YeHus

B pesynbrare ocBoeHus aucuuiuinebl (Moayisi) «lIpoexkTHoe ynpasieHue
oOyuaroluiics 10JKeH 001a1aTh CIEAYIOIUMU KOMIETEHIIUSIMHU:

KO,[[ HHAUKATOpa I/IHI[I/IKaTOp JOCTHIKCHUA KOMIICTCHIINN

OIIK-1 CriocobeH pemiaTh IpOM3BOACTBEHHBIE U (MIJIN) UCCIIE0BATEIbCKUE 3a]auu, Ha
OCHOBE (hyH/ITaMEHTAJIbHBIX 3HAHUN B 00JaCTH METAJITYpIUH

OIlK-1.1 Pemaer npodeccrnonanbHble 3a1a4i B 00J1aCTH METAJUTYPTruu U
MIPOIIECCOB METAIII0O00PAOOTKH, NCTIONB3Ys HyHIaMEHTAIbHBIC 3HAHUS

OIIK-1.2 Braneer cnoco6amu 1 mpreMamMu PEIIeHUs HCCIISI0BATEhCKUX 3a/1a4 B
MIPEAMETHOM 00JIACTH METAJUTYPTHH M METAIIO00paObOTKHI

OIIK-1.3 [Tpumensier pyHIaMeHTaIbHbIE MEXIUCIUIUIMHAPHBIE 3HAHUS IS

penieHus 3a1a4 B Ipo(hecCHOHATBHON IS TENHHOCTH

OIIK-2 CnocobeH pa3zpabaTbiBaTh HAyYHO-TEXHUUECKYIO, TPOEKTHYIO U CITyKeOHYIO
JOKYMEHTAIHIO0, 0(OPMIISITH HAYYHO-TEXHUYECKHUE OTUYETHI, 0030pbl, NYOJUKAIIUH, PELIEH3UU

OIIK-2.1 Pa3paOaTbIBaeT Bce BU/IbI HAYYHO-TEXHUYECKOM, KOHCTPYKTOPCKOM,
MPOEKTHON M TEXHOJIOTHUECKON JOKYMEHTAIH, HEOOXO0AUMON 115t
(YHKIMOHUPOBAHUS MPOU3BOACTBEHHBIX MTPOIIECCOB B 00JIaCTH
METAJUTYPrHH U METAII000pab0TKH

OIIK-2.2 Cocrasmsier U 0hopMIISIET HAYYHO-TEXHUYECKHE OTUYETHI, BBITTOJIHSACT
TpeOOBaHUS HOPMOKOHTPOJIS MO Pe3yiIbTaTaM MPOU3BOJCTBEHHON U
MCCIICIOBATEIbCKON ACATEIbHOCTH

OIIK-2.3 BrimonHseT 0030phl HAYYHO-TEXHUYECKON HH(GOPMAITH Pa3THIHbBIX
KaTerOpuH, MOATOTABINBACT IMyOIMKAIIMK U PEIICH3UH 110 TEMaTHKE
poeCCHOHAIBHON JEATENHFHOCTH B 00JIaCTH METAITYPTHUU U
METaJI000paboTKH




OIIK-4 Cnoco0OeH HaxOquTh U nepepadbaThiBaTh HHPOPMAIUIO, TPEOYyEMYIO JUIS TPUHSATHS
pelIeHH B HAYYHbBIX UCCIIEIOBAHMUAX M B TPAKTUYECKON TEXHUYECKON JEATEIIbHOCTH

OIlIK-4.1

[Tpon3BOANT MOMUCK, aHAIU3 U CUHTE3 MH(POPMAIIUH [Tl pa3padOTKU U
NPUHATHS PEIICHUH MTPU MPOBEICHUHN HAyYHBIX UCCIICIOBAHUHN U
OCYILECTBIICHHS MTPO(HECCHOHAIBHON AEITEIBHOCTH B O0JIACTH
METAJUTYPIHH U METAIII000pab0TKH

OIIK-4.2

Hcnonp3yeT npodeccroHaibHbIC 3HAHUS TSI CPABHEHMUS,
kiaccudukanuu u npeoOpazoBaHusi HHPOPMAIIMH, HEOOXOTUMOM JIJIst
COBEPILIEHCTBOBAHUS OCHOBHBIX M BCIIOMOTATEIILHBIX ONEPAITHiA
TEXHOJIOTUIECKUX MPOIECCOB MPOU3BOJICTBA METAIUIOTPOTYKIIHH
HIMPOKOTO HA3HAYCHHUS

OIIK-4.3

[TpuMeHsieT CyLIEeCTBYIOIINE METO10JIOTMUECKNE TTOIXO/IbI JUIs
CTPYKTYpUPOBAHHUS, CUCTEMATU3ALINY, XPAaHEHUS U NIepeIavu
uHpopManuu, TpeOyeMoit UIs peleHns IIMPOKOTo CIIEKTPa 3a1a4 B
IIPAKTUYECKON AESITEIbHOCTU




4. CTpykTypa, 00b€M U copepkaHue JUCUUIIIMHBI (MOTYJISA)

OO6mias TpyA0€MKOCTh AUCIUIUIMHBI COCTABIISIET 3 3a4eTHbIX eaunul] 108 akaja. yacoB, B TOM

qHce:
— KOHTaKkTHast pabora — 33,3 akaj. 4acos:

— aynurtopHas — 30 akaj. 4acos;

— BHeayauTopHas — 3,3 akaJl. 4acoB;

— camocTosTenbHas pabota — 39 akaj. 4acos;

— B (popme npakTuieckoil moarotoBku — 0 akai. yac;

— MOATOTOBKA K 3K3aMeHy — 35,7 akaj. yac

d)opMa aTTCCTallluH - OK3aMCH

AynuropHas % o
KOHTaKTHas paboTa E z dopma TeKyIero
= =
5 B aKaJ. yacax 3 Bu KOHTPOJISI
Paszen/ Tema 3 (B axan ) £EB A y P Kox
g 8 © | camocTosTeNBEHOM |  ycHeBaeMOCTH U
JUCLUATUINHBI 3 g . | xommerenyu
O g g paboThI MIPOMEKYTOUHOM
Tek. Mab. | mpaKT. e aTTeCTaluu
3aH. 3aH. | U &
1. O6u1as xapakTepuCTHKa
MIPOEKTHOTO0 MEHEPKMEHTA
1.1 IIpoexTHast KOHIIETIITUS
ynpasiieHus. 3apoKIeHNE
MPOEKTHOTO YIPaBICHHUS.
DBOJIIOLIUS CUCTEM CaMOCTOSITEJIbHOE OIIK-1.1,
YIpaBIeHHS H3y4YCHHE OIlK-1.2,
npoekTamu. TexHrka yueOHOM OIIK-1.3,
aBJICHUSA [IPOEKTOM. JINTEPATYPEIL, . OIIK-2.1,
yup p PaTypel, YcrHblii omnpoc,
CoBpeMeHHbIC 4 8 1 10 pabora ¢ OIlK-2.2,
TecT
TEHICHLIUN Pa3BUTHS 3JIEKTPOHHBIMHU OIIK-2.3,
TEOpUH YIIPABIICHUS Ooubinorexkamu OI1K-4.1,
MIPOEKTOM. MOATOTOBKA K OIIK-4.2,
YnpasneHue NpoeKToM — YCTHOMY OIIpOCY OIIK-4.3
pearm3anus CUCTEMHOTO
MOJIX0JIa, HCKYCCTB
JOCTYYKEHHS IIeJIeH.
HWroro no pazaeny 8 1 10
2. MeTomonorus B yrpaBiIeHHN
MIPOEKTaMHU
2.1 Pa3paboTka nmpoekxTa.
OpraHu3aloHHbIE
CTPYKTYPBI yIIPaBICHHUS
npoexktaMu. JKU3HEeHHBIH CaMOCTOSITENIEHOE OIlK-1.1,
ki npoekta. Konnennus U3y4eHue OIIK-1.2,
MIPOEKTa. yueOHOM . OIIK-1.3,
VYerHbIi onpoc,
IIpeauHBECTUIIMOHHEBIE JIUTEpaTyphl; AV ITOPHAS OIIK-2.1,
UCCIIEJOBaHUS U IPOEKTHBIN | 4 6 3 19 pabota ¢ YAHTOP OIIK-2.2,
KOHTPOJIbHAS
a"anu3. uHAHCOBAS DJIEKTPOHHBIMU OIIK-2.3,
pabota
pean3yeMoCTh MPOCKTA. OoubImoTeKamMu OIlK-4.1,
TeXHUKO-DKOHOMHYECKOE MMOJArOTOBKA K OI1K-4.2,
000CcHOBaHHUE 1 OU3HEC- YCTHOMY OTpOCY OIlK-4.3

IUTaH. Y CTaB MPOeKTa.
OO1mue NPUHIUIEL
MIOCTPOCHHS




OpraHn3allnOHHBIX
CTPYKTYP.

Uroro no pazneny

19

3. OyHKIMOHAIBHBIE 00JIaCTH
yIpaBJIeHHsI IPOEKTOM

3.1 Buasl o1IeHOK
CTOUMOCTH TIPOCKTA.
Omnpenenenre MOHATHS
«OroKeTUPOBaHHEY». Bub
oromxeToB. OreHKa
BBITIOJTHCHHS OFOJIKETA.
MeTozbl OLICHKH PUCKOB
npoekTa. JlepeBo peuieHuii.
MeTobl CHHKEHHSI PUCKOB.

10

CaMOCTOSTEILHOE
n3ydeHue
yueOHOM
JIUTEPATYPHI;
pabota ¢
ANIEKTPOHHBIMHU
OubIMoTEKAMU
IIOArOTOBKA K
YCTHOMY  OTIPOCY

VYcTHBIi onpoc

OIIK-1.1,
OIIK-1.2,
OIIK-1.3,
OIIK-2.1,
OIIK-2.2,
OIIK-2.3,
OIIK-4.1,
OIIK-4.2,
OIIK-4.3

Hroro no pazneny

10

4. YipaBieHYeCKUe pelIeHus 1
OpraHU3allOHHbIE IPOLECCH

4.1 I1oHsTHE U BUIBI
VIpaBIeHUYECKUX PEHICHNH B
npoekre. [Iponecc n
CHOCOOBI PUHSATHUS
YIPaBJICHUYECKUX PELICHHH.
Oranbl NIPUHATHS
YIPaBJIEHYECKOTO PELICHUS
B IIPOCKTaX.

VYnpaenenue GUHAHCOBEIMU
pecypcamu.

YupagneHue
MaTepHaJbHBIMU U
HEeMaTCpUuaJIbHBIMU
AKTHUBAaMHU TPOCKTA.
IInatuble

YCIyTH: IIPaBOBOE
peryaupoBaHue, alropuTM
OpraHu3alnuu 1
OTpeJIeNICHHUE 1ICHBI.

CaMOCTOSTENbHOE
U3yueHue
yaeOHOH

JATEPaTypHI;
pabora ¢
SNIEKTPOHHBIMHU
Ooubinorexkamu

Texymmuit KOHTPOJIb
YCIEBAEMOCTH

OIIK-1.1,
OIIK-1.2,
OIIK-1.3,
OIIK-2.1,
OIIK-4.1,
OIIK-4.2,
OIIK-4.3

Wroro no pazneny

Uroro 3a cemectp

20

10

39

OK3aMCH

HToro no nuCHUMIUINHE

20

10

39

OK3aMCH




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

st obecrieuenust HanOombIeH 3phexkTHBHOCTH 00pa30BaTEIHLHOTO MPOIIecca B
Kypce JaHHOW y4eOHOW AMCIMILTUHBI UCTIONB3YIOTCS B IIPOIIECCe 00yUEHUS TIepe0BhIe
00pa3oBaTeNbHbIC TEXHOIOTHH:

1) TpaguMoHHBIE 00pa30BaTEIbHBIC TEXHOIOTUN (MHPOPMAIIMOHHAS JICKITHS,
[IPaKTUYECKHE (CEMUHAPCKUE) 3aHATHUA);

2) TEeXHOJOTHS MPOOIEMHOTO 00yUeHus (MIpoOIeMHast JSKIHS, TPAKTUIECKUE 3aHATHS
B (hopMe MpaKTHKyMa, Keic-MeTo1a);

3) UrpoBbI€ TEXHOJIOTUH (POJIEBBIE U JIEJIOBBIE UIPHI);

4) TeXHOJIOTHH MPOCKTHOT'O 00yUeHUs (TBOPUYECCKHI MPOCKT);

5) UHTEPaKTHUBHBIE TEXHOJOTUU (CEMUHAP-IUCKYCCHS);

6) nHpOpPMaAIIMOHHO-KOMMYHHUKAIIMOHHBIE 00Pa30BaTEIbHBIC TEXHOJIOTHH (JICKIIHSI-
BU3YyaJIM3aIs, IPAKTHUYECKHIE 3aHATUS B (POpME TPE3eHTAIINN )

JIeKIIMOHHBIE 3aHATUS HApsAY ¢ COOOIIeHHEeM y4eOHOM HHPOPMALIUH TIPEATIONATAI0OT
U pellIeHue CIeAYIONNX TUAAKTHUECKUX 3a/]au: 3aMHTEePECOBaTh CTYACHTOB N3y4aeMOi
TEMOI1, pa3-pylIUTh HEBEPHBIE CTEPEOTHUIIBI, YOSTUTh B HEOOXOAUMOCTH TITyOOKOI0
OCBOEHUS MaTepuaia, HoOyAUTh K CaMOCTOSITEIbHOMY MOMCKY U AKTUBHON MBICIUTEIHHOM
JEeSITeIbHOCTH, TOMOYb COBEPILIUTH EPEX0]T OT TEOPETHUUECKOTO YPOBHSI K MPUKIIATHBIM
3HAHUSAM B JaHHOU 00JIacTu.

[TpoBeneHme rpynmnoBbIX (CEMUHAPCKUX U MPAKTHUYECKUX ) 3aHATHI MTpeIoiaraet
pelieHre pa3sHo0Opa3HbIX JUAAKTHUECKUX 3a/1a4: 3aKpeIlICHHE MMOJIyYeHHBIX 3HaHUH,
(dbopMUpOBaHHE YMEHUS IPUMEHITHh UX Ha MPAKTUKE, COBEPIICHCTBOBAHUE YMEHUs paboTaTh
¢ uH(opmMaImei, aHanTu3upoBaTh, 0000IIATh, IPUHUMATH U OOOCHOBBIBATH PEILICHUS,
apryMEHTHPOBAHO 3alIUIATh COOCTBEHHbIE B3IJIsIbI B JUCKYCCHH, B3aUMOJICHCTBOBATH C
JAPYTUMH WIEHAMHU TPYIIIbI B Ipoliecce 00ydeHusl.

6 Y4eOHO-MeTOqMYECKOE 0O0ecTIedeHHe CAMOCTOATEILHOM padoThl 00y4YaoImuXxcst

HpeI[CTaBJ'IeHO B IPUJIOKCHU N 1.

7 OueHo4YHble cCpeAcTBA 1JIsl IPOBeAeHHUs IPOMEKYTOYHON aTTecTalun
[TpencraBieHbl B IPUIOKEHUH 2.

8 YueOHo-MeTOAM4UecKoe M HH(pOpMALIMOHHOE 00ecnieYeHHe U CHMILINHBI

a) OcHoBHas JIMTepaTrypa:

1. Ynpasnenue npoexramu : yueOnuk / B. H. Octposckas, I'. B. Boponuoga, O.
H. Momortoga [u np.]. — 2-e u3a., ctep. — Cankr-IletepOypr : Jlans, 2019. — 400 c. —
ISBN 978-5-8114-4043-6. — TekcT : 251eKTpOHHBIH // JIaHb : 31eKTpOHHO-01OInoTeYHAs
cucrema. — URL: https://e.lanbook.com/book/114700 (nara obpamienus: 17.04.2025). —
Pexxum pgocTyna: 11 aBTOpHU3. MOJIb30BaTeNei.

0) /lomoJiHUTeIbHAA JIUTEpaTypa:

1. Tlonomapesa, O. C. VHBECTUIIMOHHBIN MEHEKMEHT : yueOHoe mocobue / O. C.
[Tonomapesa, O. JI. Hazaposa ; MI'TVY. - Marauroropck : MI'TY, 2017. - 1 anexTpoH. onT. AUCK
(CD-ROM). - 3arun. c TUTYIL 9KpaHa. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/1909 (mata oOpamenus: 17.04.2025).
- MakpooOBbeKT. - TeKCT : aneKTpoHHBIN. - CBefeHus ocTynHbI Takke Ha CD-ROM.



https://e.lanbook.com/book/114700
https://host.megaprolib.net/MP0109/Download/MObject/1909

2. HoBuxoBa, T. b. YmpaBneHne mpoeKTaMud B COLHAIBHBIX M SKOHOMHUYECKHX CHCTEMax :
yuebnoe nocodue / T. b. HoBukosa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 a5neKTpoH. omT.
TIACK (CD-ROM). - 3ar. C TUTYIL JKpaHa. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/1732 (nata obGpamienus: 04.04.2025).

B) MeToauuyecKue yKa3aHus:

1. YopaBnenue npoekTaMu: NpakTukyM : yuebnoe nmocodue / E. I1. Kapasaes, 1O. 1O.
Koctioxun, U. I1. Uneuues, O. O. Cxkpsoun. — Mocksa : MUCHUC, 2015. — 99 ¢. — ISBN
978-5-87623-843-6. — TekcT : aneKTpoHHBIN // JIaHb : 3eKTpOHHO-OMONIMOTEYHAs CUCTEMA.
— URL.: https://e.lanbook.com/book/69751 (nmata oopamienus: 17.04.2025). — Pexum
JOCTYIIa: JUIsl aBTOPU3. TIOJIb30BATEIICH.

r) [Iporpammuoe odecneyenne u UHTepHer-pecypcebi:

IIporpamMHoe odecnevenue

HaumenoBanue o
1o Ne noroBopa Cpok JeiicTBUS JIMIICH3UH
MS Off_lce 2007 Ne 135 ot 17.09.2007 0ecCpovHO
Professional
FAR Manager cB0OoaHO pactpocTpansemoe [10 6eccpouHO
bpaysep Yandex |cBoGoaHO pacnpoctpansemoe [1O 0eccpodHO
7Zip cB00OOIHO pactpocTparsemoe 10 0eccpouHo

IIpodeccnonanbubie 0a3bl JAHHBIX 1 HH(POPMALMOHHBIC CIIPABOYHbIC CHCTEMBbI

HasBanue kypca Cchuika
HanmonaneHas uHpOpMamoHHO-aHATUTHYECKAST URL:
cucreMa — Poccuiickuii nuaekc HaydHoro nutupoBanust | https://elibrary.ru/project_risc.
(PUHLI) asp
DnekTpoHHbIe pecypchl oubimoreku MI'TY uwm. I'.1. https://host.megaprolib.net/M
Hocoga P0109/Web

9 MaTtepuajJbHO-TEXHHYECKOE o0ecreyeHne TUCUUIINHBI (MOIYJIs1)

MarepuanbHO-TEXHHUECKOE 00eCTIeYeHNE AUCIUIINHBI BKIIOYALT:

1. YueOHble ayiuTOpUH AJIsi IPOBEACHUS 3aHATHH JIEKIIMOHHOTO TUIA!
MynsTuMeauiHbIE CPEICTBAa XPaHEHUS, IEpeJaul U IPeICTaBIeHNUs HH()OPMAaLIUH.

2. Y4eOHble ayIUTOPUH AJI TPOBEACHUS MPAKTUYECKUX 3aHATHH, TPYNIOBBIX U
WHUBUAYAIbHBIX KOHCYJbTAUH, TEKYIIETO KOHTPOJIS U MPOMEKYTOYHON aTTeCTalluu:
MynsTUMeANHbIE CpEACTBAa XPAHEHNUS, TIepejadur U IPeCTaBICHUS
nHpopmannu.Kommiekc TecToBbIX 3aAaHUN [T TPOBEAEHUS IPOMEXKYTOUHBIX U PyOEKHBIX
KOHTPOJIEH.

3. ITomemeHus aasi caMOCTOSITENEHOM paboThl: oOyuatomuxcs: [lepconanbHbie
KoMIbioTephl ¢ makeroM MS Office, BeI-xomoM B IHTEpHET 1 € TOCTYIIOM B AJIEKTPOHHYIO
nH(pOPMAITMOHHO-00Pa30BATENBHYIO CPEly YHUBEPCUTETA

4. Ilomemienus Ui XpaHEeHUs U MPOPUIAKTHUECKOTO OOCITY)KMBaHHs y4eOHOTO
obopynoBanus: [lIkadsr 11t xpaneHus yaeOHO-METOIMUECKONW JOKYMEHTAIMH, y4eOHOTO
000pyI0BaHUS U y4eOHO-HATJISAIHBIX TOCOOHIA.


https://host.megaprolib.net/MP0109/Download/MObject/1732
https://e.lanbook.com/book/69751

Ipuioxenne 1
Y4eOHO-MeTOAMYECKOE 00ecTiedyeHHe CAMOCTOSATeIbHOM PadoThl 00yYarOINXCSI

[lo mucummummae «l[IpoekTHOe  ympaBieHHE» MNPEAYCMOTpPEHa ayJuTOpHas |
BHEAYAUTOPHAS CaMOCTOSITeNIbHAst paboTa 00yJaromuxcs.

AynuTopHasi caMoCTOsITeNbHasE pad0Ta CTYICHTOB MPEAIOIaraeT pelieHHe KOHTPOIbHBIX
3ala4 U TCCTUPOBAHUC HA IMPAKTUYCCKUX 3aHATUAX.

BHeayauTopHas caMocCTOsiTelnbHas padoTa CTYJCHTOB IPEAIOiaraeT IIOArOTOBKY K
3aHATUAM, [IOATOTOBKY K TCCTUPOBAHHIO, M3YUCHUC HGO6XOI[I/IMBIX pPasacsioB B KOHCIICKTAX,
y4eOHBIX MOCOOHSX U JPYTOM JINTEpaType, a Tak ke pa3padoTkKa M 3aluTa IPOeKTa.

ITo I[aHHOﬁ AUCHUIUIMHE TMPCAYCMOTPCHBI PAa3JIMYHBIC BHUABI KOHTPOJIA PE3YJIbTATOB
OOyuYeHHUsI: TEPUOINICCKHI KOHTPOJIb B BHJE TECTOB HJIHM OIPOCA, UTOTOBBI KOHTPOJIb B BHIC
3ayeTa.

IIpumepHbIe ayinTOPHBbIE KOHTPOJIbHBbIE padoTsl (AKP):

AKP Nel «Ynpaenenue cmoumocmsio npoeKkma

NmeroTcs cremyromnyme 1aHHble 0 CTOMMOCTH paboT mo mpoekTy. PaccuuTaiite nmokasarenu,
KOTOPBIX HE XBATAET, YTOOBI 3aMOTHUTH TAOIUILY.

Tl1ano- Ocsoer- ParTH- OTEToEeHNE To OTKT0HEHHE
BEIE 3a- HEIH 005- HeCKHE 3aTpaTai [0 paciHca-
Padota Tpatel eM IATPATEI HHIO
(BCWS). | (BCWP). | (ACWP). "y T cyp | sv. | svp.
Pyo- Pyo- Pyo. pvo. % pyo. %
1 55000 50000 52000
2 42000 42000 43500
3 38000 25000 27000
4 15000 5000 3000
Beero

Taxxke paccumTaiiTe MHAEKCHI OCBOGHMS 3aTpaT M BBINOJHEHHUS PACHUCAHUA, a TaKxkKe
OLICHKY KOHEYHOM CTOMMOCTH IPOEKTa M IOKa3aTelb MPOrHO3HOIO OTKJIOHEHHS CTOMMOCTHU
IIPOEKTA.

AKP Ne? «YnpasiieHHe pa6oTaMHu 110 MPOEKTY»
1. meroTcs crenyronye JaHHbIE O X0/1€ BBHITTOJIHEHHS TIPOSKTa!

Pacora [Mpeamecteyioman | Cpok BEMOT-
padoTa HEHHA, HETL
A — pazpadoTHA MPOTHO3A PEIHOYMHELL IOKAZATEIeH 4
B — onpenenemie IeHE! Ha MPOIVEIRID A 3
C — onpeneerne 00BeMa IPOTAE 3
D — npcrHo? BEIPVHIEH B.C 1
E — onpedeeHHe VPOBHA IPAMEIX 33TPaT C 2
F — pacteT 00ReMOB IPOHIBOICTEA C 1
G — onpeneneHe VPOBHA HAKTATHED PACKOICE C 2
H — nperaos NpHOBLTH H peHTa0eTbHOCTH D.EG 2
[ - cocTamaeHHe NPOTHOIHBIX GOpM OTIETHOCTH EGH 1

PaccuunraiitTe 3amacel BpeMeHHU 1Mo paboTam IpOoeKTa.

2. imes crieqyronnyto mocie[0BaTeIbHOCTh paboT, ONpeeNTuTe, KaK U3MEHUTCS CPOK peasTi3aliu
npoekTa, ecnu pabota C B CBA3M C HENPEIBUICHHBIMH OOCTOSATENBCTBAMH  OyJeT
peanmu3oBbiBaThes Ha 20% mosbie 3arIaHUPOBAHHOTO BpeMeHW.? CpOoKHM Hadayia Kakux padoT
C/ABMHYTCS B CBSI3H C BOSHUKIIMMH 3aTpynHeHUsIMU? [10BIHsIET TN U3MEHEHHE CPOKa pean3aliiu
pabotel C Ha JUIMHY KPUTUYECKOTO ITyTH TIPOEKTa?
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Cpoku BBINOHEHUS paboT M0 MPOEKTY MPECTaBICHBI B TAOJIUIIE!

Jinrrennpoctn.
Padora Orrasii- | 1 lanGoces e | 1 lecc s Ti-
CTHUCCKaH [SEERITE Ugrka

A I % 34 il

I3 14 b 12
L |8 ) Ry
A 14 34 0l
13 12 H 72

E 1% 1% |20
I 12 "2 0%
i 12 3 42

I 18 3 LA

[ 1% [0 (20

AKP Ne3 «Ynpasnenue pecypcamu npoexma

1. Omnpenenute o00ecreYeHHOCTh, IPOEKTa MaTepuajaMH M BBIIIOJIHEHHWE JOTOBOPOB IO

OCTaBKaM, UCIIOJIb3Ys CICAYIOIINUEC TaHHBIC.

[I1anceas | BuyTpenHse | Bxemmne JamroueRo | IlocTymHao
Marepran noTped- HCTOYHHEH | HCTOYHHEH | JOTOBOPOB, OT IIOCTaB-
HOCTE. T TIOKPEITHA TIOKPEITHA T ITHEOB. T
Crate 5700 700 5000 4800 4650
IIpowar 4200 200 4000 3820 3700
Beero 9500 900 9000 8620 8350

AKP Ne 3 Oyenka rgpgpekmugnocmu uneecmuyuoHHozo0 npoekma
1. PaccuuTaiite ypoBeHb 0€3yOBITOYHOCTH MPOEKTA MO UMEIOITIMCSI

JTAHHBIM.

— IIpou3BoACTBEHHBIE PACXOABI 1OJKHBI cocTaBuTh 1210 ThIC. pYO., U3
KOTOPBIX YCIOBHO-TTOCTOSIHHBIE 3aTPaThl COCTaBAT 35%.
— BHepeanu3zanmoHnHble J0XObI 110 MPOEKTy cocTaBAT 320 ThIC. pyo.
2. Paccunraiite mokazatenu NPV, Pl u PP npoekra mymmrensHOCTEIO 6 JTeT,

€CJIM U3BECTHBI CTaBKa JUCKOHTUPOBAHUS, UHBECTHIIUU, PACXOJbI U JTOXO/IbI:

Cranta [Toxazarein Cox
UHCKOH THPOBAH M, % Rz I 2 31 4 5|6
HHBecTHIHH 5 6 | 3] 4 00D
10% Pacxomu 25 20 (30 10 S |25
Jloxo b 40 35 [35] 35 | 30 | 25

IIpumepnvie mecmoswvie 3a0anusn




Tect Nel
BeiOepute 0AMH MM HECKOJIBKO IPABUIIbHBIX BAPUAHTOB OTBETA!
1 O6nacte npumenenus YII:

1) Peanu3anysi NpOIYKIIMU

2) Peanu3anusi NpaBUTENBCTBEHHBIX IMPOrPaMM COLUATBHO-YKOHOMHYECKOTO Pa3BUTHUS
CTpaHbl

3) Peanusanus mporpamMMbl TOCY1apCTBEHHOTO CTPOUTEIBCTBA

4) Peanu3zanus MpoeKkTa pa3BUTHS MPEIIPHATHS

2. Ilpu3Haku, NpUCYIIUE TOHATHIO «IIPOCKTY!

1) HanpaBiieHHOCTD Ha JIOCTHXKCHUE KOHKPETHBIX eIl M ONPE/ICNICHHBIX Pe3yJIbTaTOB

2) IIukIu4HOCTD

3) OIHOKPATHOCTH

4) HeorpanuyeHHas MPOTSHKEHHOCTh BO BPEMECHHU

3. IIpo10KUTENBHOCTD METAPOEKTOB:

1) mo roma

2) 1-2 rona

3) 2-4 rona

4) cBoIie 5 et

4. KanennapHsle rpaduku paboT cTposT B (aze )KU3HEHHOTO [IUKIIA IPOEKTa

1) KoHLIeTIIIHS

2) mIaHupoOBaHUE U pa3padoOTKa

3) ocy1ecTBiaeHue

4) 3aBepIIcHUE

5. BoiOpaTe TepMHMH [ KOTOPOTO JAaHO ONpEAENICHUE: «BIAJENEl IMPOoeKTa M OyaylIuii
HOTPEOUTENh €T0 PE3YIILTATOB)

1) Kyparop npoekra

2) PykoBouTenps NpoeKTa

3) 3aka34MK NpoeKTa

4) ITorpeOuTenu NpoayKTa NpoeKTa

6. BpiOpare TepMmuH, IS KOTOPOTO JAHO OMNpEACNCHHE: «yJYaCTHUKH KOMAaHIbl TPOEKTa,
NPUHUMAIOIME YYaCTHE B YIIPaBIECHUH TPOESKTOM»

1) Kyparop npoekra

2) PykoBouTenps NpoeKTa

3) 3aka34MK MpoeKTa

4) ITorpeOuTenu NpoayKTa NpoeKTa

7. YTo MOHMMAIOT MOJ] MHBECTULIMOHHBIM ITPOEKTOM KaK COLIMATIbHO-3KOHOMHYECKOH CUCTEMOIT?
1) Jleno, neATENBbHOCTb, MEPONPUSATHE, TMPEIIOJaraloliee OCYIISCTBICHHE KOMILUIEKCa
KaKuX-IM00 NeUCTBHUH, 00ECTIEUNBAIONINX JOCTHKEHNE OTIPEICTICHHBIX 1IETIeH.

2) Xo03sHCTBEHHOE MEPONIPHUATHE, PAOOTa, IPOEKT.

3) Cucrema OpraHM3allMOHHO-TIPABOBBIX ¥  PacueTHO-(OMHAHCOBBIX  JOKYMEHTOB,
HEOOXOUMBIX JJIsl OCYLIECTBICHUS KaKUX-JINOO ASHCTBUI MM ONMUCHIBAIOIIUX TaKHe
JIEHCTBHS.

4) KoMIutekc MepOonpHsATHI (TEXHHMYECKUX, OPTaHH3alMOHHBIX W Jp.), HAICICHHBIX Ha
JOCTIDKEHUE OMpEIENICHHBIX Ienel (IKOHOMUYECKHX, COIMATBHBIX, YIKOJOTHUECKUX U
T.JA.) ¥ TpeOYIOIIMMHU JUI CBOETO OCYIIECTBICHHS HCIOJIb30BAaHUS KalUTaTbHBIX

pecypcoB.

8. Bce cnenyronme cUTyallud SIBISIOTCS TMPEUMYIIECTBAMH TMPOEKTHOW OpraHU3allMOHHOMN
ctpykrypsl KPOME:

1) PykoBoauTenb MpoeKTa UMEET MOJIHOE PYKOBOJCTBO HAJI IPOCKTOM.

2) O6opynoBaHUE U IO O0BEANHEHBI YePe3 MPOCKTHI.

3) Komananas pabota ¥ 4yBCTBO COMPUYACTHOCTH.

4) UneHbl KOMaH/IbI TOTYMHEHBI OTHOMY PYKOBOJIUTEIIIO.



9. Kakoili ¢akTop H3 HIKENEPEUUCICHHBIX - OCHOBHOM HEJOCTAaTOK MAaTPUYHOTO METO/a
yIpaBJIeHUs IPOEKTOM?

1) EnuHCTBEHHBII PYKOBOAUTENb MPOCKTA MPHU3HAH OTBETCTBEHHBIM 32 YCICIIHOE 3aBEPIICHUE
IPOEKTA.

2) Y4acTHHKHM TPYIIbl JOJDKHBI OCTaBUTh HMX (YHKIHMOHAJIbHBIC OOS3aHHOCTH B (HUPME U
3aHATHCS TOJIBKO KapbePHBIM POCTOM B CUCTEME YIPABJIEHUS IIPOEKTOM.

3) Y4acCTHUKM NMPOCKTHOW KOMAaHbl MOIYUHSIOTCS OJJHOBPEMEHHO JIBYM PYKOBOJIHTEISIM, YTO
CO3/1a€T BO3MOKHOCTH MOTEHLUAIBHOI0 KOH(IINKTA

4) CBsi3b MeX1y (QYHKIIMOHAIbHBIMU 00S3aHHOCTSIMH CTPOTO OTpe/IesICHA.

5) KomOuHanust GyHKIHMOHAIBHBIX 3HAHMH MHOTHMX HOATOTOBJICHHBIX PAOOTHHKOB MOXET JaTh
CHHEPTeTHYECKUE PEIICHHUS] BOSHUKAIOLINX MPOOIIEM.

10. YTo Takoe »KM3HEHHBIN IIUKJI HHBECTULIMOHHOTO IIPOEeKTa?

1) TIpoa0IIKUTENILHOCTD BBITIOJIHEHHS MEPOTIPUATHI 110 TIPOCKTY OT MOMEHTA 3apOXKICHHS UICH
JI0 ee MOJIHOW peanu3aluu.

2) BpemeHHO MHTEpBAJ BBIIOJIHEHUS PabOT 110 MPOEKTY;

3) IlpomexxyTok BpeMEHH OT MOMEHTa OOOCHOBaHMs IPOEKTa 10 MOMEHTa IOJIY4EHUs
VHBECTULIMH B MIPOEKT;

4) Camoe paHHee BO3MOKHOE BPEMsl BBIIIOJIHEHUS padoT.

Tect Ne2
Bei0epuTe 0aMH MM HECKOJIBKO IPABUIBHBIX BApPUAHTOB OTBETA!
1. Kakue u3 cienyromux nokasaTesieil IpeICTaB/IsIFOT MHTEPEC B YIPABIECHUU IPOEKTOM?
1) Bpems
2) CToumocTh
3) JocTymHOCTh pecypcoB
2. JInst KpUTHYECKOTO MYTH MPOEKTHBIX paboT, 4ToObl ObITH Hambosiee YPpPeKTHBHBIM, pabOTHI
WX 331a4¥ IPOEKTA JI0JIKHBI OBITh:
1) Yetko copmMyanpoBaHHBIMU
2) HezaBucuMbIME
3) CoriacoBaHHBIMU
4) Bce BbllIeykazaHHOE
3. KakoBBI METO/IBI KOJTMUECTBEHHON OIIEHKH KOMMEPYeCcKOil 3(h(heKTHBHOCTH MTPOESKTOB?
1) Meton BHYTpeHHEH HOpMBI BO3BpaTa
2) MeToJ 4ncToro TMCKOHTUPOBAHHOTO J10X0/1a
3) MeTtox cpoka Bo3BpaTa Kanmuraia
4) Bce niepeurciIeHHbIC
4. Yto sBisieTcss HEOOXOIUMBIM YCIIOBHEM 0TOOpa MpoeKTa JUlsl (pruHaHCHUPOBaHUS?
1) TpedoBarue NPV;>0
2) Tpe6osanue NPV;=0
3) Tpebosanme NPV;<0
4) Tpebosanue NPV; - max NPV nns mro6oro k (BapuaHT mpoexTa).
5) Tpebosanme NPV; < max NPV s mob6oro k, Ho NPV; > (=) max NPV; - Ej, rme E; -
YCTYIIKA j-TO yYaCTHUKA MPOEKTA.
5. UtoObI mpoekT Obl1 3¢ (EeKTUBEH I HHBECTOPA, HOPMa TUCKOHTHUPOBAHUS JOKHA OBITh!
1) paBHa IEMO3UTHOM CTaBKE,
2) BBIIIE ICTIO3UTHOM CTAaBKU;
3) HIKE ICMO3UTHOM CTaBKH;
6. B TepMHHaxX KOHIENIUHU MOTOKA PEalbHbIX JAECHEI PACCUUTBHIBAIOTCS CIIEAYIOLIME OLIEHOYHbIE
MoKa3aTesu:
1) NPV;
2) IRR;
3) cpok BO3BpaTa HHBECTHUIIHIA;
4) Bce nepeyuciieHHbIE MIOKA3aTeINH;
7. ®UHAHCOBBIE IPUTOKH BKIIOYAIOT B CEOS:



1) momyueHHbIE CYyOCHIMH, JONTO- U CPEIHECPOUYHBIE CCYIBI, COOp CYETOB K MOJIYYEHHIO,
OINEPAlIMOHHBIC TPUTOKH pEalbHBIX JICHET, MPHPOCT YUCTOrO0 OOOPOTHOTO KamuTaia,
MOCTYIUICHUS OT MPOJIAXKU aKTUBOB, IOJYYEHHBIC JTUBHICHIBI;
2) mosyueHHbIE CYOCHIWH, JOJIr0o- W CPEAHECPOYHBIC CCYABI, COOp CYETOB K IMOJIYYCHHIO,
OTIEPALIMOHHBIE OTTOKHU PEANIbHBIX JICHET, IPUPOCT YHUCTOTO 0OOPOTHOTO KalMTaia, HOCTYIUICHUS
OT IIPO/IaXKH aKTUBOB, MTOJyYCHHBIC TUBHUICH/IbI;
3) mosyueHHbIE CYOCHIWHU, JOJITO- W CPEAHECPOYHBIC CCY/AbI, COOp CUYETOB K IOJIYYCHHIO,
OINEPALIMOHHBIC TPUTOKH pEabHBIX [JEHEr, MPHPOCT YUCTOrO0 OOOPOTHOTO KamluTaia,
HOCTYIUICHUS OT MPOJIAXKHU aKTUBOB, MOJTYYCHHBIC JHBHICH/IbI;
4) mony4eHHbIC CYOCHAMH, JOJITO- U CPEAHECPOYHBIC CCyIbl, COOp CYETOB K OILIaTe,
ONEpALIMOHHBIE MPUTOKH pEalbHBIX JEHEr, MPHPOCT YUCTOrO0 OOOPOTHOrO Kamuraia,
MOCTYIUICHUS OT MPOJIAYKH aKTUBOB, TIOJYYCHHBIC JTUBH/ICHIBI,
8. ®UHAHCOBBIC OTTOKH BKIIIOYAIOT B CeOs:
1) BBITUTAYCHHBIC JUBUJICH]IBI, TIPUOOPETECHHUE aKIM, IPOIICHTHI, YILUIAYEHHBIC 110 cCcyliaMm, cOop
CYETOB K MOJYYEHHUIO, TPUOOpETEHNE OCHOBHBIX aKTHBOB, MOTAIICHUS 3aiiMOB, ONEPallMOHHBIC
OTTOKH PEATbHBIX JICHET
2) BBIIUTAYCHHBIE AMBHJICH/IBI, TIPUOOpPETEHNE aKIUii, TPOICHTHI, YIUIAYeHHbIE TI0 cCCyAaM, cOop
CYETOB K OIUIaTe, IPUOOPETEHNE OCHOBHBIX aKTHBOB, ITOTAIIICHUS 3aliMOB, OIIEPAIIMOHHBIC OTTOKH
peabHbBIX JICHET
3) mosy4eHHbIC JAWBUACH/BI, MPUOOPETCHNE aKIHii, MPOICHTHI, YIUIAaYe€HHbIC 1O ccynam, cOop
CYETOB K OIUIaTe, IPUOOPETEHNE OCHOBHBIX aKTHBOB, ITOTAIICHUS 3aliMOB, OIIEPAIIMOHHBIC OTTOKH
peabHBIX JICHET
4) BBITUTAYCHHBIC JUBHJICH/IBI, IPUOOPETEHUE aKIUil, TPOIICHTHI, YIUIAYSHHBIC TI0 CCyaaM, cOop
CYETOB K OIUIaTe, NMPUOOPETEeHHE OCHOBHBIX AaKTHBOB, IOTAIICHHs 3aiiMOB, ONeEpaIiOHHBIC
MPUTOKU PEaTbHBIX JICHET
9. CtpykTypa Ou3Hec-TuIaHa 00s3aTeITHLHO JTOJIKHA BKITFOYATh:
1) npou3BOACTBEHHBIN ¥ (DUHAHCOBBIN TIIAH;

2) OpraHM3alMOHHBIN IUIaH;

3) 1UIaH MapKeTHHTa;

4) BCe NMepevrCIICHHbIC Pa3/Ieibl.
10. Kak npuBnedb HHOCTPAHHOTO UHBECTOpa?
1) Pa3paboTaTh HHBECTUIIMOHHBIH MPOCKT B COOTBETCTBHU C MEKAYHAPOIHBIMUA METOIMKAMH.
2) IpeacraBuTh HHBECTHIIHOHHBIH MPOEKT, YUUTHIBAIONIHI TPEOOBAHNS KOHKPETHOTO HHBECTOPA
U crieru(pIecKue yCIOBHs, B KOTOPBIX IPEIIONIaraeTcsl peain3anus IpoeKTa.
3) IIpemnoxuTh MOTEHIMAITLHOMY UHBECTOPY HCXOIHBIC IPEAMIOCHIIKY M UICI0 TIPOEKTA JUIS €To
MOCJIETYIOIIEH OIICHKH 1 aHaJi3a CAMUM HHBECTOPOM.

Tect Ne3
Bribepure 0MH WM HECKOJIBKO MPABUIIBHBIX BAPUAHTOB OTBETA!
1. K ocHOBHBIM (DYHKIIHSM MTPOEKT-MEHEKEpa 10 OTJAEIbHBIM cepaM AEsITENbHOCTH He
OTHOCHUTCH:
1) YcraHOBIeHHE B3aMMOOTHOIICHUS C BBIIIECTOSIIIIUM PYKOBOJICTBOM , KJIMEHTOM, JIPYTHMHU
Y4aCTHUKAMHU ITPOEKTA.
2) HanaxnBaH#e XOpPOIIMX OTHOIICHHU ¢ OOIIECTBEHHBIMU OPraHU3aIMsSIMH, IPECCOH,
TEJEBUICHUEM U T.11.
3) KoHTpoJIb BEINOIHEHNUS TUIAHOB U IPa)IKOB KOMAHIOM MPOEKTA.
4) Co3naHue MpOEKTHOM TOKYMEHTAIIMU U COTJIACOBAHUE €€ C 3aKa3UMKOM.
2. BpiOpaTh TEpMUH, 7151 KOTOPOTO JAHO ONPEETICHUE: «KOJJIEKTUBHBIN OpraH, KOTOPbII
BBIOMPAET MPOEKTHI JUIs peaIn3allii, YTBEp)KIaeT IUIaHbl padoT U MX U3MEHEHUs, Ha3HaYaeT
KypaTopa U yTBEp’KAAeT pPyKOBOAUTEIS IPOCKTa
1) UuBectop mpoekTa
2) KoopauHaimoHHbBINH COBET
3) Kyparop npoekra
4) Komana mpoekTa



5) Komanza yrmpaBieHus IPOEKTOM

6) PykoBoauTe b MpOeKTa

7) TloTpebuTenu npoayKTa MpoeKTa

8) UnunuaTop npoekra

9) 3aka3uuK nMpoeKTa

3. BeiOpats TepMUH, I KOTOPOTO JAHO OIPEISIICHHIE: «YYaCTHUKH IPOCKTA, 3a/ICHCTBOBAHHBIC
B €T0 pean3aliim

1) UuBecTOp mpoekra

2) KoopanHalimoHHbINA COBET

3) Kypatop npoekra

4) KomaHa mpoekTa

5) Komana yrpaBJieHus IPOSKTOM

6) PykoBoauTens mpoekTa

7) IotpebuTenu MPOIyKTa MPOCKTA

8) UnuuumaTop npoekra

9) 3aka3uuK MpPoeKTa

4. BeIOpaTh TEPMHH U1 KOTOPOTO JTaHO OTIPENIEICHUE: «UJICH KOMaH bl YIIPABJICHUS TIPOECKTOM,
JIMYHO OTBEYAOIIUH 32 BCE PE3YJIbTAThI TIPOCKTA»
1) NHBecTop mpoekTa

2) KoopauHalOHHBINH COBET

3) Kypatop mpoekra

4) Komana rmpoexTa

5) Komanaa yrnpaBiaeHuUs IPOESKTOM

6) PykoBoauTens mpoekTa

7) IMoTpebuTenu MpoaykTa MpoeKTa

8) UuuumaTop npoekra

9) 3aka3uuK MpPoOeKTa

5. Puck npu ocyIiecTBiIeHUN NPOEKTa

1) BeposATHOCTH BOSHMKHOBEHHUS HEOJIaronpusATHBIX (PMHAHCOBBIX MOCIEACTBUM B (popme noTepu
0KMJAEMOI0 JJ0X0/1a B CUTYalUsIX HEOIPEAEIEHHOCTH €r0 OCYILECTBICHUS.

2) BEpOSITHOCTh BOSHUKHOBEHHSI HEOIArOMPHUSITHBIX MOJUTUUCCKHUX MOCIEICTBUMN B (hopme
MIOTEPH OKUAAEMOT0 10X0Ja B CUTyalUsIX HEONPEAEIEHHOCTH €r0 OCYILECTBICHUS.

3) BepOsATHOCTh BOSHUKHOBEHHSI HEOIArONPHUATHBIX CONMABHBIX TIOCIIEACTBHIA B OpME MOTepH
0’KHMJAEMOI0 JJ0X0/1a B CUTYallUsIX HEOIPEAEIIEHHOCTH €r0 OCYILECTBICHUS.

4) BepOsATHOCTh BOSHUKHOBEHHSI HEOIArOMPHUSITHBIX SKOJOTMYECKUX MOCIIEACTBHI B popMe
MIOTEPH OKHUAAEMOT0 10X0Ja B CUTyalUsIX HEONPEACIEHHOCTH €r0 OCYILECTBICHUS.

6. BeiOepuTe moHsATHE: TIPOTrpaMMa MPOEKTOB

1) COBOKYITHOCTb POEKTOB, HAXOSIIIMXCS B KOMIIETEHIIMH OJJHOTO [IEHTPa OTBETCTBEHHOCTH

2) rpymnma B3auMOCBSI3aHHBIX MPOEKTOB U Pa3IMYHbIX MEPONPUITUN, 00BEIMHEHHBIX O0IIeH
LIEJIbI0 U YCIIOBUSIMU UX BBIIIOJHEHUS

3) KOMIIIEKC B3aMMOCBSI3aHHBIX MEPOIPUSITHH, TPEAHA3HAUYCHHBIX [UIS JIOCTHKCHHSI
MOCTaBJIEHHBIX LIeJIel C YCTaHOBJIEHHBIMHU TPEOOBAHUAMH K KQUeCTBY pe3yjbTaTa B TEUEHUE
3aJJaHHOTO BPEMEHH U NPH YCTAaHOBJIEHHOM OO KeTe

4) HaboOp MPOEKTOB WJIM NMPOTPaMM H APYTHX paboT, HEOOXOIUMBIX JJIsl JOCTHKECHUS
CTpaTEru4ecKuX Lenel NpeanpusaTHs

7. 3aBepIIeHHE IPOEKTA — ITO CTaAN IIPOLEcca YIPABIECHUS IPOEKTOM, BKJIFOUAIOIIAs MPOLIECCHI
1) popmupoBaHuUsT KOHIICTIIIMH MPOEKTA

2) ¢dopMHpOBaHHUS CBOJHOTO TJIaHA MTPOEKTA

3) ocyuiecTBIEHHS BCEX 3aIIIAHUPOBAHHBIX TPOEKTHBIX padoT

4) BBOZIA B 9KCIUTyaTaIlMIO U MPUHATHS IPOCKTA 3aKa3UYMKOM, JOKYMEHTHPOBAHHUS 1 aHATIM3a
OMBITA PeaTn3aluu IPOEKTa

8. YmpaBneHue puckoM MpoeKTa 3TO



1) cucreMHO€E MPUMEHEHHUE OJIUTUKH, ITPOIETyp U METOJIOB YIPABJICHHUS K 3a7a4yaM OIpeIeICHUS
CUTYyaIlUH, UICHTH()HUKALINY, aHAIN33a, OLIEHKH, 00pabOTKH, MOHUTOPHHTA PHCKa U OOMEHA
uHopManue, 1yt o0ecrieyeHns: CHIKEHHS TOTEePh U YBEITMUSHHS PEHTA0ETIbHOCTH.

2) CUCTEMHOE ITPUMEHEHHUE MOJIUTUKH, TIPOLIEAYP U METOIOB YIIPABICHHUS LIEISIMH MPOCKTA,
aHain3a, OIICHKH, 00pabOTKH, MOHUTOPUHTA HH(POPMAITUEH, 1151 00eCTIeUeHUsI CHUKEHHUS TIOTEPh
U YBEJIIMYCHUS PEHTA0CITBHOCTH

3) cucTeMHOe MPUMEHEHHUE MTOJTUTUKH, TPOLIEAYP ¥ METO/IOB YIIPABICHUS KOMAHJIOW IIPOEKTA U
oOMeHa nHpopmanueH, st 00eCTIeYeHHs CHIDKEHUS TIOTEPh M YBEITUYCHUS] pEHTa0CIbHOCTH

4) cCTEMHOE IPUMEHEHHUE TIOJIMTHKH, ITPOLIEYP M METOIOB YIIPABJICHUS K 33]]a4aM OIPe/ICIICHHSI
CUTYyallMd, MOHUTOPHUHTA PUCKA U 0OMEHa HH(OPMAIUEH, 1151 00eCIIEYeHUs] CHIKCHHUS TIOTEPb.
9. K ciocob6am CHI>KEHHS! POEKTHOTO PUCKA OTHOCUTCS

1) MOTUBHpOBaHUE

2) IUTaHUPOBAHUE

3) nuBepcuduKanys

4) KOHTPOJIb

10. Peanuzanus npoekTa npeacTaBisieT COOOM MK TAKUX TPOIIETyp Kak

1) nnanupoBanue

2) BBITIOJTHCHUE

3) aHaM3 U PEryJIMPOBaHUE

4) KOHTPOJIb

5) Bce mepevrCICHHbBIC BAPUAHTHI

11. Yro u3 HuXKe NepeurciieHHOr 0 He SBJSeTCS BUIOM OpraHU3allMOHHOM CTPYKTYpPBI YIIpaBJIeHUS
IPOEKTOM

1) pyHKuMOHANBbHAS

2) maTpuyHas

3) ctparernyeckas

4) npoekTHas

12. Ha xakoM BpeMEHHOM OTpPE3Ke KU3HEHHOT'O IIMKJIA IPOEKTa PACCUNUTHIBAETCS KOMMeEpUecKast
3¢ (HEeKTUBHOCTH MpOEKTa?

1) Ha npeMHBECTUIIMOHHOM.

2) Ha MHBECTUIIMOHHOM.

3) Ha skcrutyataiiuOHHOM.

4) Ha Bcex.

13. Ha xakoM 3Tane peanu3aiiuy poeKTa onpezensercs nepeyeHs 1enei, pedboBanuii u 3agau
NIPOEKTA:

1) pa3paboTka KOHIIETIIIUN

2) aHaNH3 MPOOIIEMBI

3) pa3paboTka npoekra

4) 3aBepIIICHUE TIPOSKTA

14. Tlokynka u 3armycK TeXHOJIOTUYECKOH TMHUM TpeOytoT 1 MiH. py0., MOHTax — 1 Mecsl.
Oxunaemslil cpeqauii ro1oBoi goxon 400 Teic. py6. KakoBa rogoBasi JOXOTHOCTh pean3aliuu
TaKoro MpoeKkTa’?

1) 100%;

2) 40%;

3) 2,5%;

4) 60%.

15. YToO6b! poeKT ObLI MPUHAT AJIS peaIn3allui KaKoe YCIOBUE TOJDKHO BBIIOIHATHCS IIPU
OLIEHKE BHYTPEHHEH HOPMBI JOXOAHOCTH

1) BHYTpEHHsII HOpMa JOXOJHOCTH OOJIbIIIE CTAaBKU JUCKOHTHPOBAHMUS;

2) BHYTPEHHSISI HOpMa JIOXOTHOCTH MEHBIIIEe CTaBKU TUCKOHTHPOBAHHS;

3) BHYTpEHHSS1 HOPMa JOXOTHOCTH paBHA CTaBKE THUCKOHTHPOBAHUS,

4) HeT NpaBUIBHBIX BAPUAHTOB



Bonpocut k 3x3ameny:

1. MecTo mpoekToB B CHUCTEME YIpPaBICHHUS OpraHU3alMei: OCHOBHBIE ONPEIENICHMs, CBA3b C
nopTQensiMi U IPOrpaMMaMH, CBS3b C ONEPAIMOHHON AEATEIBHOCTBIO U CTpaTeruen

2. )KM3HEeHHBIH HUKI IPOEKTa U IPYIIIbI IPOLECCOB YIPABICHUS IPOEKTAMU

3. BrnusHue opraHuzanyy Ha yIpaBlICHHE MPOEKTaMU: AKTHUBBI IMPOIECCOB U (DAaKTOPBHI Cpeabl
HPEANPUATHSL, OPraHU3ALOHHBIE CTPYKTYpPBI

4. O6nacty 3HaHUU B yIIPaBICHUU [IPOEKTAMU: [IEPEUEHD U KPATKOE ONHUCAHUE

5. Menemxep npoekTa: chepbl OTBETCTBEHHOCTH U TPEOOBaHMS K KOMIIETEHIIUSAM

6. YmpaBineHHe 3aMHTEPECOBAHHBIMH CTOPOHAMH TIPOEKTa: 0a30BbIC OMpEACNCHHS, 3aJa4d U
OCHOBHBIC HHCTPYMEHTHI YIIPaBICHHUS

7. VYupaBiieHME KayecTBOM IIPOEKTa: 0a30Bble OIPENEICHUS, OCHOBHBIE WHCTPYMEHTHI
IUTAHUPOBAHMSI U KOHTPOJIA KayecTBa

8. YnpaBieHue pacliCaHUEM IIPOEKTa: OCHOBHbBIE HHCTPYMEHTHI U PE3YJIbTaThl

9. VYmpaBneHue KOMMYHHUKALMSIMM IIPOEKTa: MOAXOAbl K OpraHu3allid KOMMYHMKAlLUH B
IIPOEKTax, 0COOEHHOCTU NPUHATHUS IPYNIIOBBIX PEILICHUIN

10. YopaBneHue cofiepkaHueM MPOEKTa: 3aa4k, OCHOBHbIE HHCTPYMEHTHI U Pe3yJIbTaThl

11. YnpaBienue cTOMMOCTBIO IPOEKTA: OCHOBHBIE HHCTPYMEHTBI U PE3YJIbTaThl

12. YnpasneHue pecypcaMy IpoeKTa: OCHOBHBIE 33/1a4M; KOMaH 1a IPOEKTa, MOAXO0/IbI K

13. ynpaBieHnuo KOMaHI0M

14. YnpaBienue puckaMu IpoeKTa: 3a7aun, OCHOBHbIE HHCTPYMEHTBI U PE3YJIbTAThI

15. YnpaBneHue 3akynkamMy IpOEeKTa: 3a/ladl U OCHOBHbIE HHCTPYMEHTHI

16. Merononoruu B ynpaBjieHUU IPOEKTaMU

17. HauOonee pacrpocTpaHeHHbIE CUCTEMBbI yIpasieHus npoektamu: Microsoft Project, Project
Manager

18. IIporpamma Microsoft Project — MHCTpyMEHT ynpaBlieHUs] IPOEKTOM.

19. PabGouee oxkHO mporpammsbl. BBox 3amau mpoekrta. BapuaHTbl mpeicTaBieHust HpOEKTa
CPEICTBaMU MEHIO.

20. Bun quarpammel ["anTa, KaneHaaps.

21. OcHOBHbIE HACTPOUKH OYIYIIETO MPOEKTA.

22. KanennapHoe mianupoBanue B cpene Microsoft Project.



Ipuio:xxkenne 2

OueHovHbIe cpeaCTBA 1JIs1 IPOBeAeHHUS MPOMEKYTOUHOM aTTeCTANNH
a) [linanupyemble pe3yjbTaThl 00YyUYeHHs U OIlEHOYHbIE CPEACTBA ISl POBEACHUS MPOMEKYTOUHON ATTeCTAUM:

Kon
WHJIUKaTOpa

NHaukatop JOCTHKEHUS KOMITETCHIIUN

OneHouHble CpeCTBa

OIIK-1: CnocobGeH pemiath NPOM3BOACTBEHHbIE H (MJIH) HCCIEA0BATEIbCKUE 321241, HA OCHOBE (yHIaMEHTAJbHbBIX 3HAHUH B 00/1aCTH

MeTaJUTypruu

OIIK-1.1:

Pemaer mpodeccronanbHbIe
o0JacTH  METaTypTuu |
METaI000pabOTKH,
byHIaMeHTaIbHbIC 3HAHUS

3aJaud B
HPOLIECCOB
UCTIONB3Ys

Ilepeuens TeopeTHYECKUX BONPOCOB K IK3aMEHY:

1. MecTo mpoeKTOB B CUCTEME YIPABJICHHS OPraHU3alUe: OCHOBHBIE OIPEIENICHHUS, CBS3b
C MOPTQENIMU U TPOrpaMMaMHU, CBSI3b C ONEPALIMOHHON JESTEIbHOCTBIO U CTpaTerueit

2. )Ku3HeHHBIN UKJI TPOEKTA U TPYIIIHI IPOLIECCOB YIPABJICHUS TPOCKTAMU

3. BnusiHue opranusanuy Ha yrpaBiieHHEe IPOeKTaMu: AKTHUBBI POIECCOB U (GaKTOPhI
Cpenbl IPEANPHUATHSI, OPTaHU3AIUMOHHBIE CTPYKTYPhI

4. O6nacty 3HaHUH B YIPaBICHUU MTPOEKTAMU: NIEPEUEHb U KPATKOE OMKUCAHUE

5. Menemxep npoekTa: chepbl OTBETCTBEHHOCTH M TPEOOBAHUS K KOMIIETEHIUSAM

6. YpaBreHue 3auHTepEeCOBAaHHBIMU CTOPOHAMU MIPOEKTa: Oa30BbIC ONpPEACTIEHUS, 3a1a41
Y OCHOBHBIC MHCTPYMEHTHI YIIPaBICHUS

7. YnpaBrneHue KauecTBOM IpoeKTa: 6a30BbIe ONpeAeTIeHNUS, OCHOBHBIE HHCTPYMEHTHI
TJIAHUPOBAHUS M KOHTPOJIS KauecTBa

8. YmpaBneHue pacnrcaHueM IPOeKTa: OCHOBHBIE MHCTPYMEHTHI M Pe3yJIbTaThl

9. YnpaBneHrne KOMMYHUKAITUSIMU TTPOCKTA: TTOAXO0/IbI K OPraHU3aIlMi KOMMYHUKAIINI B
MPOEKTax, 0COOEHHOCTU MPHUHSTUS TPYIIOBBIX PEIICHUN

10. YmpaBneHue coepkaHuEM IPOEKTa: 33]1a4l, OCHOBHBIE HHCTPYMEHTHI M PE3yJIbTaThI
11. YopaBneHue CTOUMOCTbIO IPOEKTA: OCHOBHBIE MHCTPYMEHTHI M PE3yJbTaThI

12. Yopasnenue pecypcaMu MpOeKTa: OCHOBHBIE 3aJja4M; KOMaHa IPOEKTa, MOIXO0bI K
13. ynpaBiieHHI0 KOMaH10#

14. YnpaBneHue puckamu MpoeKTa: 3a7a9u, OCHOBHBIE HHCTPYMEHTHI U PE3YJIbTATHI

15. YipaBneHue 3akynkaMu MpoeKTa: 3aJla4l 1 OCHOBHbBIE HHCTPYMEHTHI

OIIK-1.3:

Brnazneer criocobamu u npuemMamu perieHus
UCCIIEIOBATENIbCKUX 3a/lad B IPeIMETHOMN
00J1aCTH METAJTYPTUU U METANI000pabOTKH

Ilpakmuueckue 3a0anus
3aganue 1 Meramryprudeckas KoMOaHUsT coOupaercss TPUOOPECTH  HOBYIO
TEXHOJIOTHYECKYIO JIMHHIO CTOMMOCTHIO0 200 MITH py0. CO CPOKOM DKCILTyaTaIly MsTh JIET,




Kon

I/IH,I[I/IKaTop JOCTHIXCHHA KOMIICTCHIIMH

O1neHOYHBIC CPEACTBA

I/IH,HI/IKaTopa
BHeJ:[peHI/Ie KOTOpOI/I IIO3BOJIUT 06eCHe‘-II/ITB JOIIOJITHUTCIBHBIC CXKCTOAHBIC JICHCXKHBIC
noctymienus B 50 mitH py0. Tpebyemas Hopma goxoaHoctu coctapiser 11%. Onpenenutsb
NPV npoekra. SIBnsiercst 11 JaHHBIA TPOEKT SKOHOMHUYECKH I1eTIECO00Pa3HBIM?
3apanue 2 SWOT-ananu3 npoekra
BHCCI/ITG B Ta6JII/IHy B y1(a3aHHI)IC 30HBI I10JICEU HpeI[JIO)KeHI/Iﬂ, HOJIyLICHHI)IC B pe3y.TH)TaTe
aHaJIn3a B3aUMOJCHUCTBUA BLIGpaHHI)IX XapaKTCPHUCTHUK.
TaGHHHa = ManI/II_Ia B3aMMOCBSI3€H CHIIBLHBIX U CJIA0bIX CTOPOH IIPOCKTa
- BowseanocTit Yrpowi
Baeumue - 1. PaBots ¢ 2000MMETETSHAMY TPyt otpedurercd 1. TTpeonng soabis SouRVpesTon
favrogm 2 BReaperne 3 BORNC PRIEN SUTH CENMERTH s ] Thoakmesme obheel Npogis
- § Pacumpessie cNesTpa CPOIVETCR S0 YAORIETROpERRE Gurtee | AHANOTITHAR RPOIVATOR
DIIpOROT0 SpYTA NoTpeCaTenel 3 Mexesonal poct puana
4 AndepeRumpoaaRRocTE BPOTVRI 4  Heburoog@iTeal Haa0rosas
5 CoocobmocTs IpeanpeeTns NepeliTi K Gones BATOSEAIM CTPS: | COIITHEA FOCFAMpCTIa
TETWRACKIDd TPy 5. Hoenenme wyxs n mxycon Do
Buyrpesthoe 6. Veepeunocrs » oTsoumense upsi-Conepsinos vnatened n 1o
s §aTopu 7 BcTpaill poct pesss m T 8
CITRRRI CTOpOiR
1. Keamerexmsocn
2 Hamrme 20cTamonn $Inmiscom pecypoos
3 Haneme xopoan KOsy Pperrocnocoten Kmnos Mo cured v Mo cum
4 Xopomas perryrani v morpefamened BOLMGICNOCTIR W yapaz
5. Mplomnnoe TRepcTeo DPeIIPemTIC: I pasne
6 Faneme xopoio tposyssnsscl coparenm
7 Haurme colCTROI TR0 BICOKON0 K3%ecTRS
B Haurme npesdiVInecTs B CTOMMOCTH 52 DPOSVEII00 B YCI5TH
0 HADFOE DpOVEICTE NP ROSEYVPeETIMN
10 Coocol@ocTs & HRRCRIME ¥ 711
Cxabitae croposst
1. OrcyToTmme CIpanerIneciony Ianpaniesy
2 Mapnecunee toseeime 11 prooe
3. Hanege vorpesiedi reoonn
4 Hamas npederns
5. HevananeTeopme nandl ypoacst. el TioeaT Tidie caado s iad cidstin
r: Fx‘nﬁu . . U AOAMORONA TN N Voo
1 G % D0 CRIMRERINO C ROGKYPERTINGE
£ Orrmnocn B IDMOA NI SPODeCCRL
9. Vimk accopnmeens mpoyanm
10 Heyacasrtsopurromendl 10T 10 ponne
17, 008 MapReTHETORMe FASMIM ¥ Drpco AT
12 OrcyTeTmie AXTATOGREO (IANCHPOGIRIN TpoekToR
OIIK-1.3: [Ipumenser ¢dbynnamenTanbhble | 3ananue 1 PazpaboTaiite mpon3BOACTBEHHBIH IIJIaH Peau3alii MPOEKTa B COOTBETCTBHH C

MEXIUCUUTITMHAPHBIE 3HAHUS JIJIS] PEIICHUS
3a/1a4 B MpodeccroHaIbHON 1eATeIbHOCTH

MIPE/ICTABICHHBIMU pa3/ie]IaMH, [0 pe3yJIbTaTaM 3aIlloIHUTE TaOauIy (Mpu ee 3aroTHEHUH
BBISIBUTE PeaJbHYIO TOTPEOHOCTH B KaXJIOM BHI€ OOBEKTOB U BOZMOXHBIC ITYTH
o0ecrieyeHus UMH).

Tabmauna — [Ipon3BoACTBEHHBIN TJIaH POEKTA




Kon
WHJMKaTOpa

I/IH,I[I/IKaTOp JOCTHIXCHHA KOMIICTCHIIMH

O1neHOYHBIC CPEACTBA

Hammesozazae MapakrepucTERa cIpyETypEOTe | Odecmezemme | Cymma (opmes-
P33Tema OPOEIEGI- | MMEMeHTa OPOMIBOACTREEEOTO | (apemda, mo- | THpomomam)
CTESHEOTO MTAEa mnaEa (e obnerTa, EomETecT- | EvmEa, cober- | zaTpar, pyh.

B0 HOp.) BEHEOCTE)
Mectomonomesme | Hanmeme = OnmzocTe  Tpamc-
opoesTa DOpTENE OyTed coobmeHEs —

aETOMarEeTpanedl,  EemeIEED:

ZOpOT, TOPTOR, A3POIPOMOE.
Mecta ans cToZHEOE H Dogme:d-
ERl2 OyTE

Heseseprere ceta

Bm}DCTH K OCHOBHEIM IIOCTaB-
MEEEM B DoTpelETenaM
IpomascacTees- IMpouzsoacTeeEsme  momemes-
Ele OUOWANE E | EA% E ITOMAIEE:

moMeTTeHEEE - CETAJCKHE TOMETIENIE;
- TEXHOTOTHISCERE]

- DOECHEIS;

- BLIOMOTATEIBELE;

- TAPAEHEER B TOL

Texzomorzs ope- | DoeEcuEad Tex=onormEn OpoBI-
HIBOMCTEA BOACTER B DEIEec-Tmame, mogy-
MaffTe, 3 HeT MH JPYTONO BapE-
AETA OPOHIECICTEA OPOIVE-
mee? DeTe momer ansTepHa-
THEHEIE BAPHAET DOMOEET BaM
CHHIETE HITEPEEH Ha OpPOHI-

BOOCTEC E DONTOPA-IBA pasa,
HNE BLTYCE3TE DoMee EEHOBI-
THOHEEH OpOIYET ¢ TEMH e
IATpaTaME. FTe OacT BAM Ope-
EMYIECTEC Ha PEEKE H IOMO-
ZeT 0DOHTHE KOHRYPeETOS, OO-
EEICHTE DPHORITH, YMEEBITETEH
IATPATH

Ofopyoosa=mme IMocmmrafite, TTe =MroI=ee —
EVIOETE HOEOE, EVIETE DOJep-
HAEHOE, B3NTh B APeENY HAE B
NHEEET

Tepeoman lrar=as cIpyETYPa B moTped-
HOCTS B IpodeccHoEanax
Oprasezames Oms- | Permerpamas HII mme 000,
=eca PeKIaMa B Op.

Hmeozo

HpOBe}II/ITe SKOHOMHYCSCKHI pacuceT U MpPEACTABLTC OCHOBHBLIC TCXHHUKO-DKOHOMUYCCKHEC
NOKa3aTeJIi C y4€TOM NJOXOAO0B OT pCaiM3allui CAUHHUILBI IPOAYKIIUU UJIK NPCIOCTABIICHUSA
YCIyTr IJik OAHOI'O KJIIMCHTA C YHE€TOM MOIMHOCTHU NPEANPUATHA, BBIYECTOM OCHOBHBIX BUJI0B




Kon
WHJMKaTOpa

I/IH,I[I/IKaTOp JOCTHIXCHHA KOMIICTCHIIMH

O1neHOYHBIC CPEACTBA

3aTpaT U pacueToM pazMepa YHCTON NMPUOBLIH 3a MecsIl (To/T) pabOThI U paCYeTOM BpEMEHHU
OKYITaeMOCTH MPOEKTA.

OIIK-2: Cnoco0eH pa3padarbIiBaTh HAY4YHO-TEXHHYECKYIO,

0030pbl, MyOJIMKANH, PeleH3HT

MPOEKTHYIO 1 c.ﬂymeﬁnylo AOKYMEHTaUUulo, Oq)OpM.]'IHTb HAYYHO-TEXHUYECCKHUE 0TUYETHI,

OIIK-2.1: Pa3pabatbiBaer BCE Bubl | [lepeyeHb TeopeTHYeCKHX BOMPOCOB K IK3aMeHY:
Hay4YHO-TEXHUYECKOH, KOHCTPYKTOPCKOM, | 1. VYmpaBneHue pacnucaHueM MPOeKTa: OCHOBHBIE HMHCTPYMEHTHI U PE3yJIbTaThl
IIPOEKTHOMN " TEXHOJIOTUYECKOH | 2. YmpaBieHHe KOMMYHHKALMSIMU IPOEKTA: MOAXObI K OpraHU3alMi KOMMYHHUKALUN B
JOKYMEHTaluH, HE00X0 MO TUISt MIPOEKTaX, OCOOCHHOCTH MPUHSATHS TPYIIIOBBIX PEIICHHUHA
(YHKIMOHMPOBAaHUS  TNPOU3BOACTBEHHBIX | 3. VYIIpaBiieHHE COAEpkKAHUEM IPOEKTa: 3a7jauyi, OCHOBHbIE HHCTPYMEHTHI U PE3yJIbTaThl
IIpOLIECCOB B 00JacTM MeTaulyprun U | 4. YnpaBieHHE CTOMMOCTBIO IPOEKTA: OCHOBHBIE HHCTPYMEHTHI U PE3YJIbTaThl
METauI000paboTKN 5. VYnpaBieHue pecypcaMmu IpOeKTa: OCHOBHBIE 33/1a4M; KOMaH/1a IPOEKTa, MOAXO0/IbI K
YIPABJICHUIO KOMaH101
6. VYmnpaBneHue pucKkaMu MPOEKTA: 331a4H, OCHOBHBIE HHCTPYMEHTHI U PE3yIbTaThl
7. VYmupaBieHHe 3aKylKaMH IPOEKTa: 337a4d U OCHOBHbIE HHCTPYMEHTHI
OIlK-2.2: Cocrasnsier u opopmiisier | IIpakmuueckue 3a0anus
Hay4YHO-TEXHUYECKHE OTYETHI, BBINOIHIET | 3aganue 1
TpeOoBaHus HOPMOKOHTPOJIS o | [lepeuncnure BHENIHNE U BHYTPEHHUE (PAKTOPbI, KOTOPbIE MOTYT ITOBJIUSAThH Ha MPOEKT.
pe3yspTaTam IIPOU3BOJCTBEHHOU u | IIpoexTsl:
HCCIIEA0BATENIBCKON 1EATEIBHOCTH - «HucThIit ropoay» (ropoj 6e3 OeCpU30PHBIX KUBOTHBIX);
- Opranusanus CaHaTOPHO-KypOPTHBIX 30H B [IpumMopckoM kpace;
- Opranu3zanus peabMINTaIMOHHOTO LEHTPA 17151 OOJIBHBIX aJTKOT0JIM3MOM U HAPKOMaHUEH;
- ITocTpoiika 3aropoJHOTO A0Ma;
- Opranu3aiys HHHOBAIIHOHHOTO MPOU3BO/ICTBA (ITPOM3BOICTBO MpoaAyKIHK Ha 6aze OO0
«MeTammumcT);
- OTKpBITHE CETH MAara3uHOB U30TEPUUECKON MPOTYKIIHH;
- Pexonctpykuus Kpaesoro npamarngeckoro teatpa uM. M. I'oppkoro.
OIIK-2.3: Beimonuser 0030pbl HaydHO-TeXHUYECKOH | IIpakmuueckue 3a0anus

nH(pOpMallUM  pa3IUYHBIX  KaTeropuii,
MOJrOTABIMBACT MYOJIMKAIMM U PELEH3UU

3aganue 1 M3yuuts TpeGoBaHUs CIEAYIONINX HOPMATUBHBIX JOKYMEHTOB:

— T'OCTP54869-2011 IlpoexTHblil MeHEHKMEHT. TpeboBaHMsI K YIPABICHUIO IIPOSKTOM.




Kon
WHJMKaTOpa

I/IH,I[I/IKaTOp JOCTHIXCHHA KOMIICTCHIIMH

O1neHOYHBIC CPEACTBA

1o TEMaTUKE npodeccHoHaIbHOM
JEATSILHOCTH B 00JACTH METALTYPIHU U
METaJI000pabOTKH

— TOCT P 54870-2011 IIpoexTHbIi MeHEIKMEHT. TpeOoBaHHMS K YIpaBICHUIO
nopTQesneM MPOeKTOB.

— T'OCT P 54871-2011 TIlpoexTHplli MEHEMIXMEHT. TpeOoBaHMsSI K YIPABICHHUIO
MPOrpamMMoOi.

st hopMupoBaHus NEPEYHS TOKYMEHTOB M 3amnmcel, Tpedyembix crangaprom ['OCT P

54869-2011, paGotas METOJOM MalbIX TPYII, ONPEAECTUTE HEOOXOIUMBIE TOKYMEHTHI

MPUMEHUTEIHPHO K pa3pabaThiBAEMOMY IMPOEKTY M HAWAWTE 3arucH, 00eCIeYHBAIOIINE

OOBEKTUBHBIE JIOKA3aTEIbCTBA BBIMOJIHEHUS Kaxaoro tpeOoBaHus. Jlns paBHOMEpHOMH

Harpy3kKd Ha TEpPHOJ  IPAKTHUYECKOTO 3aHATHUS  HEOOXOJMMO  paclpeieinTh

cootBercTByromue pasnensl 'OCT P 54869-2011 cpeau yuacTHUKOB rpynnsl. Pe3ysbratel

paboThl KaXKJOW IpyMIbl HEOOXOMMO 3aHECTU B COOTBETCT-BYIOLIUE pa3/ieibl TaOIUIbI 1.

Tabnuia - Pe3ynbraTbl COOTHECEHHSI JOKYMEHTOB Ha coorBeTcTBUE TpeboBanusm ['OCT P
54869-2011

Pazgen, OVHKT, IIOOIIYHKT CTAHIAPTAa HanmeHoBaHHE HapmeHOBaHHR JOKYMEHTOB
T])E"EIUBHHHFI CTAaH- | HIH 3amHcedl Mo KavaeCTBY,
JapTa MOOTEEPHTAIOINHY BBITIOIHE-

HHe T‘peaGB dHHA CTAHIAPTA

5.2 ITpornecc HHAITHALIHA TPOSKTa
5.3 Tlpomecckl IIAHHPOBAHHA IIPO-
eKTa

5.4 Ilpomecc opraHH3allHH HCIIOIHE-
HHA IpoeKTa

5.5 Tlpouecc KOHTPOIS HCIIOTHEHHS
NpoeKTa

5.6 Ilponecc 3aBepIIeHHA IPOSKTA

6 TpeOoBaHHA K YIPaBIeHHIO JOKY-
MeHTAMH IpoeKTa

OIIK-4: Cnioco0eH HaX0AUTH U NepepadaTbIBaTh HHGOPMALMIO, TPeOyeMYyI0 1Jisl IPUHATHS PellleHUil B HAYYHbIX HCC/IeI0BAHUSIX U B

NPaKTHYECKOI

TeXHUYEeCKOH IesITeJIbHOCTH

OIIK-4.1:

[Ipou3BoAUT TIOWCK, aHaIW3 W CHHTE3
nHbopManMu sl pa3pabOTKA M MPUHATHUS

IlepeyeHb TeOpeTHYECKUX BONIPOCOB K IK3AMEHY:
1. Merononoruu B ynpaBlieHUH NPOEKTAMHU




Kon

I/IH,I[I/IKaTOp JOCTHIXCHHA KOMIICTCHIIMH

O1neHOYHBIC CPEACTBA

WHIAKATOpa
pelieHuid mpH  MpoBeACHWM HayudHbIX [ 2. Hambomee pacmnpocTpaHeHHBIE CHCTEMBI yIpaBieHus npoekTamu: Microsoft Project,
HCCIICIOBAHUI u OCYIIECTBICHUS Project Manager
npogeccuoHaTbHON JESTEIbHOCTH B| 3. IIporpamma Microsoft Project — HHCTpyMEHT yIpaBieHHsI IPOSKTOM.
o0jacTu MeTauTypruu u Metajuioodpabotku | 4. Pabouee okHO mporpammbl. BBoa 3a1au npoekta. BapuaHTsl npeacTaBieHus MpoeKTa
CpeACTBaMU MEHIO.
5. Bun nuarpammel ['aHTa, KaneHaaps.
6. OCHOBHBIC HACTPOHKH OYIyIIETrO MPOCKTA.
7. KanennapHoe mianupoBanue B cpene Microsoft Project.
OIIK-4.2: Hcnonp3yer mpodeccuonanbaple 3HaHUS | [IpakTHYecKHe 3a1aHUs

ISl CpaBHEHHWS,  KJIACCUpHUKAMU U
npeoOpa3oBaHus uHpopManuy,
HEOOXOMMMOW ISl COBEPIICHCTBOBAHUS

OCHOBHBIX M BCIIOMOI'aTCJIbHBIX onepaum?l
TEXHOJIOTHYCCKUX MMPOHECCCOB IMTPOU3BOJACTBA
MCTAJUIONIPOAYKIHWH INUPOKOTO HASHAUYCHUSA

3ananme 1 Keiic «Coz0anue u b1nyck HOBOU NPOOYKYUU»

W3BectHas ¢upma, criennaan3upyronascs Ha MPOU3BOACTBE COBPEMEHHBIX 3JIEKTPOHHBIX
OBITOBBIX NPUOOPOB, IUIAHUPYET BBITYCK HOBOW MpoaykKuuu. Ha npou3BOJICTBEHHOM
COBEILIaHUU 00CYXk/1aeTcs KOHIENIHsI OBITOBOro MprOopa HOBOTO MOKOJIeHUs. OTPHIBOK U3
IIPOTOKOJIA ATOI'O COBEIAHUS IPEICTABIECH HUXKE!

PykoBonutens Otaena pa3paboTok: «OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOXKHO
HCII0JIb30BaTh HaM Iepe]l KOHKYPEHTAMH, COCTOUT B BBICOKOM YPOBHE HAallIUX TEXHOJIOTUI.
MBI 10JIKHBI CO3JaTh MIEAEBP TEXHOJIOIMUECKOTO UCKYCCTBA, OCIEIHEE CI0BO TEXHUKM.
Bure-npe3useHT no npousBoAcTBY: «boroch, UTO Takoe YyJ0 TEXHUKH OyJeT MPOCTO He
pEHTAa0ENbHO € TOYKM 3pEHMs MPOU3BOACTBA. MOXHO pa3paboTate U CO3/1aTh
BEJIMKOJICTIHBIM OMBITHBIN 00pa3el], Ui MPOU3BOJICTBA KOTOPOTO MOTPeOyeTCs MOITHOCTHIO
nepeobopyoBaTh HallM  NPOU3BOJACTBEHHBIE JIMHHUM, 3aKYNUTh JIOPOTOCTOSIIUE
MaTtepuaabsl. Moe MHEHUE, UTO 3110Xa CPETHEBEKOBBIX MAaCTEPOB, CO3/1aTENEH YHUKAIbHBIX
0o0pa31oB TEXHUKH M HUCKYCCTBA, AaJIeKO B MPOILIOM. boiblie mparmaTu3Ma, rocrnoaa.
Bune-npesuaeHT no mapkeTuHry: «Mpl JOMKHBI CO3aBaTh NPOAYKIMIO C TPULIETIOM Ha
KOHKpETHOTro nmorpedurens. TOIbKO OH MOXKET TOYHO CKa3aTh, YTO €My HYXHO, a YTO He
HyHO. Hamr morpeOutens Bpsin jau OyneT B OCHOBHOM Macce CBOEH CIOcOOEH OLIEHUTH
BBICOKMII YpPOBEHb TEXHOJOIMYECKOrO0 MacTepcTBa HAIMX H3o0perareneil, eciau
MPOAYKIUS He OyJeT yIOBIETBOPATh ero KOHKpeTHbIe TpeboBanus. [Torpedutemnto Takxke
0e3pa3INyHO, C TOMOIIBI0 KaKUX MPOU3BOACTBEHHBIX JIMHUN MBI CMOYXEM MPOU3BECTH TO,
YTO eMy HYXHO. PBIHOK Oy/IeT OCIeTHIM Cy/Ibel HAIllMX PEeIIeHHH, TaK yX JIydlle cpa3y




Kon

I/IH,I[I/IKaTOp JOCTHIXCHHA KOMIICTCHIIMH

O1neHOYHBIC CPEACTBA

WHJMKaTOpa
MPUTOTOBUTHCS K €r0 TEKYIIUM HACTPOCHHUSIM.
Bomnpocs! 115 ananuza
1. B ueM cyThb IpOTHUBOpEUHS MEXKAY Pa3IuYHbIMH YYaCTHUKAMH MPOEKTA CO3JaHUS U
BBIITYCKa HOBOM MPOTYKITUU?
2. Ups TOYKA 3pEHUS, TI0-BaIIEMY, SIBJISICTCS IPUOPUTETHO IPUEMIIEMON U TI0YeMy?
3. Kakum 00pa3oM MOXHO YCTPAaHUTh Ha3peBAIOMIMA KOH(MIMKT MEXIY yYaCTHHKAMHU
nmpoekTa?
4. Koro U3 y4acTHHKOB COBEIIAaHHUS Bbl Obl HA3HAYMUIM Ha JOJDKHOCTH PYKOBOAMTENS
npoekra? [Touemy?
3amanune 2 Mwmerorcs nBa mHBECTHIMOHHBIX npoekTa: MIIl m UII2 ¢ omuHakoBoi
MIPOTrHO3HONH CyMMOH TpeOyeMbIX KallUTalbHBIX BIIOKEHUH. BenuuuHa nimaHupyemoro
noxojna (Teic. py0.) HEONpeIeIeHHA U MPUBEJEHA B BHUJIE paclpeesieHus] BEpOSITHOCTEM
(Tabmn.). OueHuTh PUCKOBAHHOCTH KAXKJOTO MPOEKTa, HCIOJIb3ys KpUTEpUH oTOOpa —
«MaKCUMM3alMsg MAaTEMaTUYECKOTO OXUAAHUS J0X0Aa». XapaKTepUCTHUKA MPOEKTOB IO
JI0XO0JIaM ¥ BEPOSTHOCTSM €T0 IMOJTyUEHUS:
WNuBectunmonnsiii npoext MUIT1
Joxon, TeiC. pyo0. BepostHocTs (B)

2500 0,15

3000 0,20

3500 0,35

5000 0,20

6000 0,10
HNuectuimonueiii npoext U112

Joxon, TriC. py0. BepostrocTs (B)

1500 0,10

2500 0,15

4000 0,30

5000 0,30

7000 0,15

OIlK-4.3: [Ipumenser cywecrtByrowue | [IpakTudyeckne 3a1aHus
METOJI0JIOTUYECKHE MOJIXOJTbI st | 3aganue 1 [TocTpoiite ceTeBoi rpaduk, OTpaXKarOIMIUMA MOCIEI0BATEILHOCTh BBITIOJTHEHHS

CTPYKTYPUPOBAHUS, CUCTEMaTHU3aluu,

OIlepallii, BKIIFOUYECHHBIX B IIPOLECC NMPOrHO3UpoBaHus. Paccunraiite KpUTHYECKUN ITyTh




Kon

NHaukaTop 1OCTHIKEHUS KOMITIETCHITMH O1neHOYHBIC CPEACTBA
WHJMKaTOpa

XpaHeHHs W Tepenaun  uHpopmanuy, | mpoekrta. Ilo mpuBeqeHHBIM B TaONHIle JaHHBIM IOCTPOWTE CETEBOM IpadMK M yKaKUTeE
TpeOyemMoll  Juis  pelieHus  MIMPOKOTO | BUJBI paboT, BXOASIINE B KPUTHUECKUN MYTh.

CIIEKTpa 3a71a4 B IIPaKTUYECKOU
ACATCIIBHOCTH -
- IpeqmecTByIOMAL Cpox
PaboTa n
padoTa BLITTOTHEHHA, Hed.
A — pazpaloTEa IPOTHO3A PRIHOMHELX 4
[oKA3aTeIeH
B — onpenenenne NeHEl HA NPOIVEIIHIO A 3
C — onpeneneHHe 00BEMA IPOIAXK 3
D — nporHo3 BRIPVEIKH B.C 1
E — onpegenerse VPOBHA IPAMEIX 3aTPAT C 2
F — pacter 00BEMOE IPOHIBOICTEA C 1
G — ompeneneHHe VPOBHA HAKTATHEIX C 2
pacxoIos
H — nmporseo: npHOELTH H PeHT30eTEHOCTH D.E. G 2
[ — cocTaRneHHE MPOTHOZHEL QOPAL OT- EGH 1
YEeTHOCTH

3aganme 2 3amnoiHUTE MATPUILy OTBETCTBEHHOCTH MPOEKTa MO HMMEIOUIMMCS JTaHHBIM,
WCIIOJIB3YS CIICTYIOIIHE 0003HAYCHMS:

1 — OTBETCTBEHHBIN UCIIOIHUTED),

2 — COUCIIOJIHUTED,

3 — mpoBepKa UCIOTHCHHUS,

4 — corylacoBaHHe.
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WHJMKaTOpa

I/IH,I[I/IKaTOp JOCTHIXCHHA KOMIICTCHIIMH

O1neHOYHBIC CPEACTBA

OTBETCTBEHHEBIH
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WHJMKaTOpa

I/IH,I[I/IKaTOp JOCTHIXCHHA KOMIICTCHIIMH

O1neHOYHBIC CPEACTBA

3ananme 3 [Ipoananusupyiite CUTyaIuio.

1. M3BecTHO, 4YTO [EATENBHOCTH JIIOOOTO MPEANPUSATHS HAMpaBieHa Ha JOCTH)KEHUE
ompeAeNeHHbIX Tened. Jlroboe mpennpusTHe OrpaHUYeHO TI0 BPEMEHH CBOETO
cyuiecTBoBanus. HakoHell, ycnemHble TpeanpusaTHs BCEr/la YHUKAJIbHBI MO MPOJIYKTaM,
ycayraMm ubo 6usHec-moensiM. MoKHO JIu cKa3aTh, YTO JH000€ MPEIIpUITUE SBIISETCS
npoektoM? Ecnu 1a — mouemy? Ecnu HeT — kakue orpaHnyuBaronue GakTopsl caeayeT
BBECTHU B JJAHHBIC YTBEPIKICHUS?

2. Bol sBiIsieTech pyKOBOAMUTENEM MPOU3BOACTBEHHOTO MIPEIITPUSITHS.

Texymas cuTyarus Ha phIHKE CKJIaJIbIBacTCs OaronpustHO. [IporHO3bI CBUACTETBLCTBYIOT
0 TMEepPCHEeKTUBAX YBEIUYEHUS CIIPOCa Ha MPOIYKIHUIO MpeAnpusiTus. B cBsizu ¢ aTum Bamu
OBLJI0O TIPUHATO pEUICHHWE O PACIIUPEHUU TMPOU3BOJACTBEHHBIX MOIIHOCTEH TMyTeM
CTPOUTENBCTBA JOMOJHUTENBHOTO 1exa. OnpenenanuTe OCHOBHBIE ATalbl pealu3aluu
JAHHOTO TPOEKTAa C MOMEHTa TMPHUHATHS pEUICHUs U JI0 MOMEHTa CJaud IieXa B
JKCILTyaTaluIo.




0) Ilopsaok npoBeeHUs MPOMEKYTOYHOI aTTeCTAllMU, IOKA3aTeJI U KPUTEPUH
OLICHUBAHUS:

[Tpomexxyrounass arrectanus 1o aucuumuinHe «[IpoekTHoe ympaBieHHe» BKIIOYAET
TEOPETUYECKHE BONPOCHI, O3BOJISIOIINE OLEHUTh YPOBEHb YCBOCHUS 00yUarOIMMUCS 3HAHUH, U
NPaKTUYECKHE 3a/aHusl, BBIABIIOIINE CTENEeHb C(HOPMUPOBAHHOCTH YMEHHH M BIAJICHUM,
IpOBOJIUTCA B (hOpME IK3aMEHa.

DK3aMeH M0 JaHHOW AWCIUIUIMHE MPOBOAMTCA B (OpPME TECTa U BBIMOJHEHUS OJIHOTO
IPaKTUYECKOI'0 3a/1aHusl.

IMoka3aTe1u U KPUTEPUHU OLIEHUBAHUS IK3aMeHAa!

— Ha OLIEHKY «OTJHYHO» (5 06amioB) — 0OyyarolmMics 1EMOHCTPUPYET BBHICOKUN YPOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIMI, BCECTOPOHHEE, CHCTEMAaTHYECKOe W TIIIyOOKOe 3HaHue
y4eOHOro MaTepuasia, CBOOOJHO BBINOJIHAET IPAKTUYECKHE 3aJaHus, CBOOOJHO ONEpPUPYET
3HAHUSIMH, YMEHUSIMH, IPUMEHSET UX B CUTYaIUAX MOBBIIICHHOHN CIO0KHOCTH.

— Ha OLCHKY «Xopomo» (4 0auia) — 00ydYaroNHiiCs JEMOHCTPUPYET CPEAHUI ypOBEHb
c(OPMHPOBAHHOCTH KOMITCTCHIIMH: OCHOBHBIC 3HAHHSA, YMEHHS OCBOCHBI, HO IOIMYCKalOTCS
HE3HAYUTENIbHbIE OIIMOKU, HETOYHOCTH, 3aTPYJHEHUS IIPU AaHATUTUYECKUX Ollepalusix, HepeHoce
3HaHUH U yMEHUI Ha HOBbIC, HECTAH/IAPTHBIC CUTYaIIHH.

— Ha OICHKY «YIOBJIETBOPHUTEJIbHO» (3 Oamia) — oOydyarouuiicss JIEeMOHCTPHUPYET
MIOPOTOBBIA YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETCHIIUH: B XOAE KOHTPOJILHBIX MEPOIPHUITHI
JIONYCKAIOTCA OLIMOKM, MPOSIBIAETCS OTCYTCTBHE OTHENIbHBIX 3HAHUIM, YMEHUH, HaBBIKOB,
00yYaromuiCsl UCTBITHIBACT 3HAYUTENBHBIC 3aTPYyAHEHHUS TPU ONEPHUPOBAHWUU 3HAHUSIMU U
YMEHUSIMH NP UX NIEPEHOCE Ha HOBBIE CUTYALIUH.

— Ha OLIEHKY «Hey/10BJIETBOPHUTEJIbHO» (2 Oaa) — 00yJarouiicss IeMOHCTPUPYET 3HAHUS
He Oosee 20% TeopeTHUYECKOro MaTepHala, JOMYyCKaeT CYLIECTBEHHbIE OLIMOKHM, HE MOXKET
M0Ka3aTh WHTEJUIEKTYaJIbHbIE HABBIKU PEIICHUS MPOCTHIX 3a/1a4.

— Ha OILICHKY «HeyIOBJIeTBOPHUTEeAbHO» (1 Oayn) — oOyuaromuiics He MOXKET MOKa3aTh
3HaHUSI HAa YPOBHE BOCIIPOM3BEICHHS W OOBSCHEHHS WHPOpPMAIUU, HE MOXKET I0Ka3aTh
MHTEJUIEKTYaJIbHbIC HAaBBIKU PEIIEHUs MPOCTHIX 3ajau.



