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Pabouas mporpamma paccmoTpeHa U ogoOpeHa Ha 3acefanuu Kadenpsl Jlorucrtuka
WyTpaBJeHUE TPAHCIIOPTHBIMU CHCTEMaMU

20.01.2025, mpoTtoxos Ne 3
3aB. xadempoi %4/’ O.B. ®puapuxcon

Pa6ouast mporpamMmma ogoOpena metoanueckont komuccueit UI'{uT
07.02.2025 r. nporoko Ne 4 L
[Tpencenarens //,'Z{;#‘ U.A. IIbiTanes

CoracoBano:
3aB. kadenpoii [[OpHBIX MaIIUH ¥ TPAHCTIOPTHO-TEXHOJIOTHYGCKMX KOMILIEKCOB

Pabouas nporpaMma cocraBiieHa:
3aBenyrouuii kadenpoit kapenpsr JIuYTC, k.T.H. %ﬁ@pnﬂpume

A.N. Kypoukun

Penensenr:

el
Hauanbnauk otnena BHemHel goructuku OO0 «KapaBanTpeiiny» %C IlenrkoBa



JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma nepecMoTpeHa, 00CykaeHa U 0100peHa s peanuzaruu B 2026 - 2027
y4eOHOM rojy Ha 3acefanuu Kadeaps! JIornucTrka u ynpaBieHHe TPAaHCTIOPTHBIMU

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.B. ®puapuxcon

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
y4eOHOM roJy Ha 3acefqanuu Kadeapsl JlorucTuka u yrnpasiieHUE TPAHCIOPTHBIMH

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.B. ®puapuxcon

Pabouas mporpamMma rnepecMoTpeHa, 00CykaeHa u o00peHa s peanusaruu B 2028 - 2029
y4eOHOM rojy Ha 3acenanuu Kadeapsl JIOTHCTHKA U yIIpaBIICHUE TPAHCIIOPTHBIMH

[Iporokon ot 20 . Ne

3aB. kadeapoit O.B.EppmpMXCOH

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena i peanuzanuu B 2029 - 2030
y4eOHOM rojy Ha 3acenanuu Kadeapsl JIOTUCTHKA U yIIpaBIICHUE TPAHCIIOPTHBIMH

IIporokom or 20 . Ne
3aB. kadeapoii O.B. ®puapuxcon

Pabouas mporpamma nepecmMoTpeHa, oocyxaeHa u ogoopena st peanmsanuu B 2030 - 2031
yueOHOM roy Ha 3aceqaHuu Kadeapsl JIOrHCTHKA M yIIpaBJICHUE TPAHCIOPTHBIMH

[Iporokom ot 20 . Ne

3aB. kadeapoit O.B. apI/IﬂpI/IXCOH

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2031 - 2032
y4eOHOM ToJ1y Ha 3acefaHunu kKadeapsl JlorucTuka u ynpapieHUE TPAHCTIOPTHBIMU

[Iporokom ot 20 . Ne

3aB. kadeapoit O.B. apI/IﬂpI/IXCOH

Pabouas mporpamma nepecMoTpeHa, o0cykieHa u ooopena s peanusanuu B 2032 - 2033
yueOHOM roy Ha 3aceqaHuu Kadeapsl JIOrHCTHKA U yIIpaBJIeHUE TPAHCIOPTHBIMH

IIporokomor 20 . Ne
3aB. xadeapoi O.B. ®puapuxcon




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

[ensiMu OCBOGHMSI TUCHUIUIMHBI (MOIYJsl) «YIpaBlIeHHWE YEI0BEUECKUMUPECYPCaAMU)
SBIIAETCS PAa3BUTHUE Yy CTYICHTOB YIPaBIEHYECKMX KauecTB, a TakkehopMHUpOBaHHE
oOuienpogeccHoHaNbHBIX U MPO(ECCHOHATBHBIX KOMIIETEHUIUN B 00JIaCTUMETO0IOTHYECKUX
OCHOB YNpAaBJIECHUS YEJIIOBEUECKUMH pecypcaMy OpraHu3allu,COBPEMEHHBIX METOJIOB U
0AX0/10B POpMUPOBAHUS, pa3BUTUA U 3()PEKTUBHOTOUCIIONB30BAHMSI YEIOBEUECKOIO KaruTana
OpraHM3aliy, YIpaBIeHUsS MOTUBALIMEUTPYIOBOIO KOJIJICKTUBA, YIIPABICHUS KOHQIUKTAMU U
OlleHKH 3¢ (EeKTUBHOCTUYIIPABICHYECKUX  KOMIETeHIHed B  o0JacTh  ympaBlieHUs
YeJI0BEYECKHUMH pecypcamu. JIp.

2 MecTo qucHuIIMHBI (MOYJIsI) B CTPYKType 00pa3oBaTeIbHOM NPOrpaMMbl

JucuuminHa YopaBieHHE 4elOBEYECKHMHU pecypcaMd BXOJIUT B 0053aTENIbHYIOUACTb
y4eOHOro njaaHa o0pa3oBaTeIbHOW IPOrpaMMBI.

Jucuuninza «YnpaBiaeHHe YelI0OBEUECKUMH PeCypcaMm» BXOAUT B 6a30BYI0 4acThOJI0Ka
1 oOpa3oBaresnbHOM mporpammsbl. [lis M3ydeHHUs] TUCLMILIMHBI HEOOXOAMMbI 3HAHUS,yMEHMUS,
BJaJleHUs, C(HOPMHUpPOBAHHbIE B pe3ysibTaTe H3Yy4deHUs 00I1e00pa30BaTENbHBIXIIPEIMETOB
OOmecTBo3Hanue, MaremaTruka, JKOHOMHUKA B paMKaX OCBOCHMSI ITPOrpaMMBbI
cpemHero ooIero oopa3oBaHus.

3HaHus (YMEHHMs, BJIaJICHUs), IOJyYEHHbIE NIPU U3YYEHUU JTAaHHOW JHUCUUIUIMHBIOYAYT
HEOOXOAUMBI JJIs U3YYCHHS JUCIUTUIAH/TIPAKTUK:

®dunocodus

[Tpou3BoacTBEHHAs - IPOU3BOCTBEHHO- TEXHOJIOTHYECKASAIIPAKTUKA

[Tpon3BOICTBEHHBIIIMEHEIKMEHT

HHHOBaIIMOHHAS 1A TEIbHOCTI OPHBIXIPEATIPUSATHI

KopropaTuBHASKYIbTypanpOMBIIIIICHHBIX TPEATPUSTHIA

Beinonuenue, [OJIrOTOBKA K npouenype 3aLUThI u 3ammra
BBIITYCKHOWKBAJIM(UKALIMOHHON pabOThI

3 Komnerenuun ody4aromerocsi, popmupyemsbie B pe3y/ibTaTe 0CBOCHHUS

AUCHUILUIMHBI (MOYJIS1) M IJIAHMPYeMble pe3yJIbTaThbl 00yUeHus

B pe3yiibTaTe OCBOEHUS JACIIUTIITMHBI (Motynist) «YnpaBieHue
YeJI0BeYECKUMHpPECypcaMu» 00ydaroImuiics JoKEeH 00J1aaaTh CIeIyI0IUMH KOMIIETEHIUAMU:

KO,[[I/IHI[I/IKaTopa I/IHILI/IKaTOpI[OCTI/I)KeHI/IHKOMH CTCHIIMHU

OIIK-20 CriocoGeH y4acTBOBaTh B pazpabOTKe U pean3alii 00pa30BaTeIbHBIX IPOrPAMM B
ctepe cBoeit mpodecCHOHATBHON ACSITEIHHOCTH, UCTIONIB3YSI CTICIIHATbHBIC HAYYHBIC 3SHAHUS

OIIK-20.1 dopmupyer CTPYKTYpY o0pa3oBaTeNbHOI MIPOrpaMMbl c
y4eTOMOCOOEHHOCTEH €€ 3JIEMEHTOB
OIIK-20.2 [Tpumensier MOJIy4YE€HHBbIE Hay4HbIe 3HAHUA npu

pa3zpaboTke00pa30BaTEIbHBIX MPOTPAMM




4. CTpykTypa, 00b€M U copepkaHue JUCHUIIIMHBI (MOTYJISA)

OO6m1ast TpyA0€MKOCTh JUCIHHUILUIMHBI COCTABIISIET 2 3a4€THBIX €IMHUIL 72 aKaj. 4acoB, B TOMUYUCIIE:
— KOHTaKTHast pabora — 6,4 akaJ. 4acos:
— ayuTopHas — 6 akaJl. 4acos;
— BHeayauTopHas — 0,4 akaJl. 4acos;

— camocTosTenpHas pabora — 61,7 akaj. 4acos;
— B popme npakTuieckoil moaroroBku — 0 akai. yac;
— MOATOTOBKA K 3a4€Ty — 3,9 akaj. yac
®dopma arTecTaluu - 3a4eT

AynutopHas ] s
KOHTaKTHast pabora E z dopma TeKyIero
B aKaj. yacax o X Bu KOHTPOJIS
Paszen/ Tema 2 (B axan ) =l A y P Kox
> 3 & | caMoCTOsTENbHOM |  ycreBaeMOCTH U
JUCHUTUTHHBI < e . | xommereniun
8 5 padoThI MIPOMEKYTOUHOM
ek mab. | HpaKT. =8 aTTecTaluu
3aH. 3aH. O
1. MeTo00rnueckue OCHOBBI
JCITUIUINHEI «Y TIpaBlIcHUE
YEJIOBEYECKUMH PECypcamm»
CaMocCTosTeNbHOE
U3y4deHHE
yeOHOI VYcTHbIl onpoc
1.1 ITepconain kak 00bEKT Y poc,
IDABIICHISL. €0 DOJD B JIUTEPATYPHI, BBICTYIUICHHE Ha
yip N i p 0,2 6,5 KOHCIIEKTa CeMHHape, OI1K-20.2
YCTOHYUBOM Pa3BUTHH N
JICKIIHH, npo6seMHas
KOMITaHHH
MOJITOTOBKA K JIUCKYCCHS
PaKTUIECKOMY
3aHATHUIO 3aHATURO
1
CaMocCTOsTENbHOE
1.2 lenu u 3a7a4n
" H3y4YCHHE
YnpasneHus N .
" yueOHOM VYcTHblii omnpoc,
HCITOBCUCCKIMHU peCprﬁMI/I JIUTECpaATypPhl BBICTYIIJICHHUEC HaA
Kak crenu(uieckoro Buaa paTyprl, y OI1K-20.2,
0,2 6,5 KOHCIIEKTa ceMHHape,
MEHEKMEHTA, TIPUHIIUIIBI, N OIIK-20.1
JIEKIIHH, npoOaeMHas
(hyHKIUHU, METOBI U
. MOJITOTOBKA K JICKYCCHS
JIBOJTIOIUS KOHIICTIIIAM
MPAKTHYECKOMY
HayKH
3aHSITHIO 3aHSTHIO
Hroronopasneny 0,4 13
2. HCTpyMEHTHI
CTPATETHYECKOTO M OTIEPATHBHOTO
yIpaBJICHHS YET0BEUCCKUMHU
pecypcamu opraHu3aluu
CamocrosTebHOe
2.1 IInanupoBanue, HabOD, H3y4EHHE VYerHslii onpoc,
0TOOp, OpHEHTALINS. yueOHO BBICTYIUICHUE Ha
OIIK-20.1,
MapxkeTusr nepconaina, 1 0,2 1 7 JUTEepaTyphl, ceMuHape, OITK-20.2
OLIEHKA TPYAOBOTO KOHCIIEKTa npoOseMHas '
MOTEHI[MaTa pabOTHUKA JIEKIUH, JUCKYCCHSI

HOATOTOBKA K




MIPAKTUICCKOMY

3aHATHIO3AHATHA
CaMOCTOsTENILHOE
U3y4YCHHUC o
W};‘%Hoﬁ VYcTHbIH ompoc,
2.2 TexHoyoruu JIUTEpaTypbL, BBICTYIUICHHE Ha
yIpaBJICHUSIMOTHBAIHCH 0,3 0,5 7 KOHCIIEKT ceMHHape,
nepcoHana JeKLHii, npo0seMHast
IIOATOTOBKA K ,Z[I/ICKyCCI/Iﬂ
MMPaKTUICCKOMY
3AHATHIO 3aHATHIO
CamocTosTesbHOe
H3y4eHHe .
yaeGHO VYcTHBIH ompoc,
BBICTYIICHUE Ha
2.3 Cucrema JMTCpaTypsl,
0,2 1 6,5 KOHCTIEKTa ceMHHape, OIIK-20.2
CTUMYJIUPOBaHHSTICPCOHATA - HpobiemHas
MOATOTOBKA K JIHCKyCCHS
MPAKTHYECKOMY
3aHATHIO 3aHATHUIO
CamocTosTenpHOe
H3y4YEHHE o
yiﬁﬂoﬁ VYceTHbIi ompoc,
BBEICTYIUICHUE Ha
2.4 Vnpasnenue JMTCpaTypal,
pap 0,3 1 6,5 KoHCIIeKTa cemmHape, OITK-20.2
ajanTanueinepconana - npoGemHas
IIOAr0TOBKA K ,[[I/ICKyCCI/Iﬂ
MPaKTHYECKOMY
3aHATHIO 3aHATHIO
Hroronopasnaeny 1 3,5 27
3. Ouenka 3¢ dexTuBHOCTU
CHCTEMBI YIIPaBICHUS
YeJIOBEYECKUMH PecypcaMu
CamocTosTesbHOe
H3y4YEHHE o
yiﬁﬂoﬁ VYceTHbIi onpoc,
3.1 Opranuzanus JIUTEpaTypbL, BBICTYIUICHUE Ha OIK-20 1
MIPOLIEAYPHIATTECTALUH 0,3 0,3 7 KOHCIIEKTa CeMHUHape, OTIK 20- 2,
pabOTHUKOB JIeKLHH, npoOyieMHast '
IOAr0TOBKA K ,[[I/ICKyCCI/Iﬂ
MPaKTHYECKOMY
3aHATHIO 3aHATUIO
CaMocTosTeIIbHOS
u3ydeHue o
o VYerHbIi onpoc
3.2 Ouenka 3¢ GeKTHBHOCTH y4eGHOI poc,
CHCTEMBI YIIPaBICHUS JHTCpaTypEL, BRICTYILICHHE Ha
yip 0,3 7 KOHCIIEKTa CeMUHape, OIIK-20.2
YeJIOBEYECKUMH PecypcaMu - npobiiemuas
KOMIIAaHUHU IIOJATOTOBKA K ,[[I/ICKyCCI/Iﬂ
MIPaKTUYECKOMY
3aHATHUIO 3aHSATHUIO
CamocTosTensHoe
U3Y4CHUC VYerHsli onpoc,
3.3 Ponb nepcoHana B JeGHOIM
. Y BEICTYIUICHUE Ha
o0ecre4eHn yCTOHYHBOTO JIUTEPATYPBI,
0,2 1,7 . ceMHHape,
Ppa3BUTHS KOMIAHUU U KOHCICKTATICKINY, pooIeMHAas
VIIPaBJIEHUH PUCKAMH HOATOTOBKA K p
MPAKTHICCKOMY JAUCKYyCCUs
3aHATHIO 3aHATHIO
Hroronopazneny 0,6 0,5 21,7
Hrorozacemectp 2 4 61,7 3a4éT
HToronoaucuuninHe 2 4 61,7 3a4yeT




5 Ob6pa3oBaTe/ibHbIE TEXHOJIOTHH

s peann3anuu MPETYCMOTPECHHBIX BHJIOB yueOHOi palboThI B
KayecTBeoOpa30BaTENIbHBIX TEXHOJIOTMH B HpEnoTaBaHuH JUCHUIUIMHBI
«YIIpaBJICHUEYEIIOBEYECKUMU pecypcamm) HCIIOJIb3YFOTCS TpaguIInOHHAS n
MOIYIBEHO-KOMIICTCHTHOCTHAs TEXHOJIOTHH.

Ilepenava HEOO0XOAUMBIX TCOPETHYCCKHUX 3HAHUU n ¢dbopmupoBaHue
OCHOBHBIXIIPEJCTABICHUH B  y4eOHOM JUCHMIUIMHE «YIPpPaBICHHE  UEIOBEYECKUMHU
peCypCcaMUNIIPOUCXOIUT € UCTIOIB30BAHUEM MYJIbTUMETUIHOIO 000PY10BaHMS

[IpakTndyeckue 3aHATHA OPOXOAAT B TpajuLUMOHHOW ¢opme U B (opme
npoOnemHbIxceMuHapoB. Ha mpoOieMHBIX cemMMHapax OOCYXIEHHE HOBOTO Marepuaia
COIIPOBOXKAACTCANIOCTAHOBKOM BOIIPOCOB U IUCKYCCUEN B IIOMCKAX OTBETOB HAa 3TH BOIIPOCHL. B
XOJENPOBEACHUS INPAKTUYECKUX 3aHATUH BBIIOJHACTCS PELICHUE IPAKTHYECKUX 3a1ad
MOPA3JIMYHBIM pasjeiiaM JIUCIUIIINHBI, IMPOBOJATCS ACJIOBBIC HIPHI, MCHOJB3YETCS METOJH
«casestudy», mpemycmarpuBalone OOCYKIACHHE U pEIICHHE CHTYallMOHHBIX 33734
WOPAKTUYECKUX  YOPAKXHEHHH  TO  NPUMEHEHHI0  HMHCTPYMEHTOB  3(ddekTuBHOrO
YIPaBICHUAYCIOBCUCCKHMMH PECypcaMH OpraHu3aIum.

CamocrosrenbHas pabota CTUMYIIHNPYET CTYJICHTOB B IpoIrecce
MOATOTORKUIIOMAIITHUX 3a7TAHWI. TIDW MOITOTOBKE K MNOMEXVTOUYHOW aTTECTAIINH.

6 YueOHO-MeTOoqMYEeCKOE 0O0ecTieueHHe CaMOCTOSATEIbHOM padoThl 00y4YaloIMXCcst

[IpencraBieHo B npusaoxeHuu 1.

7 OueHO4YHbIE CPEICTBA ISl IPOBEeHUsI POMEKYTOYHON aTTecTalluu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMUEeCKOEe M HH(POPMALIMOHHOE 00ecTieYeHHe TUCHMILTNHBI

a) OcHoBHasLIMTEpaTypa:

1. JInupumu, A. C. YnpapiieHHE UeIOBEUYECKUMHU PECypcaMy : TEOpHsl M NpaKTHKa
:yuebHoe mnocobue / A. C. JIupmmu. — Mocksa : PUOP : UHOPA-M, 2024. — 266 c.
—(BrIcuiee o6pazoBanue: bakanaspuar). - ISBN 978-5-369-01711-1. - Tekcr : 371€KTPOHHBIH. -
URL: https://znanium.ru/catalog/product/2128122 (mata ooOpamienus: 20.01.2025). —
PexxumuocTyna: no nmoamnucke.

2. Epemun, B. W. VYmpamieHue uyenoBeuecKUMHU pecypcamu : ydeb. mocolue
/B.A. Epemun, FO.H. Illymakos, C.B. Xapuxos; mox pea. B.U. Epemuna. — Mocksa
MHOPA-M,  2020. — 272 c¢.— (Bwicmiee oOpa3oBanue:  bakamaBpuar).
—www.dx.doi.org/10.12737/15951. - ISBN 978-5-16-009507-3. - TekcT : 3JIeKTPOHHBIM.
-URL: https://znanium.ru/catalog/product/1945406 (mara oOpamenus: 20.01.2025). -
PexxumuocTyna: no nmoamnucke.

0) lonojiHUTe/ILHAS JIUTEPATypa:

Vxanona, T. B. Ynpasnenue denoBeueckumMu pecypcamu : yueOHoe nocodue / T. B.
VYxanosa, H. b. lleronesa. - 2-e u3x. - Mocksa : Hayunsiif koncynerant, 2024. - 176 c. - ISBN
978-5-907477-43-8. - Texcrt: AJIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/product/2136637  (mara o6pamenus: 20.01.2025). — Pexum
JOCTyTA: 110 MOJIHUCKE.



https://znanium.ru/catalog/product/2128122
https://znanium.ru/catalog/product/1945406
https://znanium.ru/catalog/product/2136637

B) MeToauyecKHeyKa3aHUs:

1. BBezneHue B cienuanbHOCTh "Y1paBieHue nepcoHanoM": yueOHoe nocodue / H.P. banbiHcka:
B. Konrsikoa, U. B. Purrep ; MI'TY. - Marautoropck:MI'TY, 2016. - 1 snekrpon. ont. auck (CD-R
9KpaHa.
URL:https://magtu.informsystema.ru/uploader/fileUpload?name=2565.pdf&show=dcatalogues/1/113036:
(mara oopamenus: 20.01.2025). - MakpooObeKT. - TekcT : 21eKTpoHHBIN. - CBeIeHHS JOCTYITHBI TAKKE H:

2. KonrsikoBa, C. B. Onenka u arrtecranus nepcoHana : ydeOHo-meroaudeckoemnocobue / C.
MaiiopoBa ; MI'TY. - Maruautoropck : MI'TY, 2017. — lanekrpon. ont. muck (CD-ROM). - 3am
URL:https://magtu.informsystema.ru/uploader/fileUpload?
name=3065.pdf&show=dcatalogues/1/1135094/3065.pdf&view=true (nara oopamenus: 20.01.2025). - M
AJIEKTPOHHBIN. - CBeaenus poctynHsl Takke Ha CD-ROM.

r) lIporpammHuoe obecnneuenue u UHTepHeT-pecypcebl:
IIporpammuoeobGecneyenue

Haumenosanue .
o Ne norosopa CpoxnencTBy
MS Office 2007
Professional Ne 135 o1 17.09.2007 Oecepc
7Zip cBoOoaHOpacnpoctpansemoe [10 Oecepc
FAR Manager cBoboaHOpacnpoctpansemoe [10 Oecepc

IIpodeccnonanbubie 6a3bl JaHHBIX U HHGOPMAIHOHHBbIE CTIPABOYHbIE CHCTEMBI
HaspaHnuekypca Cchl
MexnyHaponHas pedepaTuBHas U IOTHOTEKCTOBAs
cripaBoyHast 6a3a JaHHBIX HAYYHBIX U3MaHUN «Springer
Nature»
®DenepanbHbI 00pa3oBaTeNbHBIN MOPTAT — DKOHOMHUKA.
Conmosnorust. MeHEKMEHT

https://www.nature.com/s
dex

http://ecsocman.hse.ru/

OnekTpoHHbIe pecypcebl onbmuoreku MI'TY um. .. https://host.megaprolib.n:
HocoBa P0109/Web
HanuonaneHas nHGOpMaIMOHHO-aHATTUTHYECKas URL.:

cucreMa — Poccuiickuii MHIEKC HAyYHOTO LIUTUPOBAHMS https://elibrary.ru/project
(PMHLY) asp

DnekTpoHHas 0a3a nepuoauueckux u3nanui EastView
InformationServices, OO0 «11BUC»
9 MarepuajbHO-TeXHHYECKOE oDecreyeHue TUCHUILTHHBI (MOYJIs1)

https://dlib.eastview.com

MartepuanbHO-TEXHHUUECKOE 00ecTieueHNe TUCIUIUIMHBI BKIIOYAEeT:

VY4eOHble ayAUTOPHUH JIJIsl IPOBEACHMSI 3aHATUH JIEKIIMOHHOTO TUIAa:MYJIbTUMETUIHHBIE CPEJICTBA 3
MpeicTaBiIeHHs] UHPOPMAILIUH.

VY4eOHble ayqUTOPUM MJi TPOBENEHUS MPAKTUYECKUX 3aHATHH, 3aHATUHCEMHHAPCKOTO
WHIUBUAYAIBHBIX KOHCYJIbTAIMI, TEKYILIEr0 KOHTPOJIS UIPOMEKYTOUHON aTTEeCTAllMK: MYJIbTUMEAUIHBI
nepeiayy UIpeacTaBiIeHUs HHPOpMaIIH.

[Tomemenust A CamMOCTOSITENIbHOM pabOThl 00ydaroLIUXCs: TMEPCOHATbHBIEKOMITBIOTEPHI C
BBIXOZIOM B MIHTEpHET U ¢ JOCTYNOM B AJIEKTPOHHYIOMH()OPMAIIMIOHHO-00pa30BaTEIbHYIO CPEy YHHUBEPCI

[Tomemenust s XpaHeHUs! U NMPOPHIAKTUYECKOTO 00CITYyKUBaHUsI Y4€OHOT0000pYI0BaHUS: CT¢
y4e0HO-METOINYECKOM TOKYMEHTAlluH, Y4eOHOroo00opy10BaHUS 1 y4eOHO-HArJISIIHBIX TOCOOHIA.



[Tpunoxenue 1

6 YueOHO-MeTOo NYeCcKOe o0ecTieyeHrne CAaMOCTOATEILHOH PadoThl 00y4arouXxcst

[To aucuumiae «YpaBieHHe YeT0BEYECKUMH PECypcaMm» MPEIyCMOTPEHA ay JUTOPHAS U
BHEAYAUTOPHAS CAaMOCTOSITeNIbHAst paboTa 00yJaroImuXxcs.

AynuTopHas —caMOCTOsITeNIbHass paboTa CTYJCHTOB Ha IPAKTUYECKHUX 3aHSATHSX
OCYIIECTBIISICTCS 0] KOHTPOJIEM IPEIoIaBaTelisi B BUJC CEMUHAPa, a TAK)KE B BUJIC BHIITOTHCHUSI
YIPaXHEHUH, KOTOPBIE ONpeIessieT MPEoiaBaTelib Uil CTYICHTA.

BueaynuropHas camocrosTenbHas padoTa OOYdYaromIMXCsS OCYIIECTBIACTCS B BHIC
U3y4eHHs JINTEPATYPHI 10 COOTBETCTBYIOLIEMY pa3zieiny ¢ MpopadoTKOi MaTepuara.

Hepeqenb BOIIPOCOB JJIA ITIOATOTOBKH K CCMUHAPCKHUM 3aHATUAM

1. Pazgen Meronooruyeckue OCHOBBI AMCLUMIUIMHBI «YTPaBIECHUE YEIOBEUECKUMHU
pecypcamu

1.1. Tema «IlepcoHan kak OOBEKT YHpPaBJIECHHUS, €r0 POJb B YNPABICHUU PATUKAIbHBIMU
W3MEHEHUsIMUY»: KiaccuuUKaiusl mokasareneidt, onblT W pekomenmaunun OOH, poccuiickas
IPaKTHUKa yuyeTa MoKazaTesied, OanaHc JOXOJ0B U PACXOJ0B HACENIEHUs, CTPYKTypa JA0XOA0B U
pacxooB, CTPYKTypa HaceJleHUs 110 YPOBHIO J0XOJIOB, BBISIBJICHHUS AMHAMUKH MOKa3aTens (ei)
ypoBHs kM3HM B Poccun u 3a pyOexoM, MOHATHE NPOKUTOYHOIO MUHUMYMa U ONIpeieieHHUe
nopsiika ero (opMuUpOBaHUS, TUHAMUKA IOKAa3aTelNs MPOKUTOYHOTO MHUHHMYMA, MPOTPaMMBbI
MOBBILICHUS YPOBHS KU3HU HACEJICHUS.

1.2. Tema «YmpaBieHue 4eI0BEYECKUMHU PECYpCaMHt: 1IEIH, 3a1a4H, TPUHIUITBI, PYHKITUH,
METO/bI, HBOJIOLUS IOAXO0J0B»: TpaHchopmamus TepMuHa «YUYP», yuensle B oOnactu
yIpaBieHUS YeTOBEUECKHUMH pecypcaMu, KOHIENIIMH YIIPABIECHUS YEJIOBEYECKUMH pecypcaMu U
W3MEHEHHE pOJIM 4eloBeKa B opraHm3anm, mkona P. Teinopa, pons I'. T'anTta, mxomna A.
@aitons, mkona . I'epubdepra, mkona P. Akodda (mpeacraBuTen KOJINYECTBEHHOHN IIKOJIBI),
MIEPCIEKTUBBI pa3BUTHs HanpasieHus Y YP.

2. Paznen «MHCTpyMEHTBI OIEPATUBHOIO YIPABIEHUS YEJIOBEYECKUMHU pECYpCaMH
OpraHu3aLmn»

2.1. Tema «Pa3Butue, 00yueHue, NepernoAroToBKa 1 nepeodyyeHue, TPEHUHT, YIpaBiIeHUe
Kapbepoil»: MOHATHE HaiiMa W oTOOpa MepcoHaja, MapKeTHHI IMepcoHala, Kiaccupukanus
VCTOYHUKOB NPUBJIEUEHUS MEPCOHANA, JOCTOMHCTBA M HEJOCTAaTKU MCTOYHHMKOB, ONpeesieHue
3aTpaT MpU HCHOJIb30BAHUU PA3IMYHBIX HCTOYHUKOB, XapaKTEepUCTHUKA (OpM NpUBICUCHUS
nepcoHasa, CTPYKTypa UCTOUYHUKOB MepcoHana B Poccum u Apyrux crpaHax, OleHKa KauecTBa
HaOpaHHBIX PaOOTHHUKOB.

2.2. Tema «IlnanupoBanue, Habop, 0TOOp, OpueHTalMs. MapKeTUHT MepcoHana, TPY10BOH
NOTEHIMA pabOTHHUKA»: 3TAlbl HOJ00pa M OLIEHKH MPETEHACHTOB, TPEOOBaHUS, IIPEIbSBIIEMbIE
K pe3loMme, pa3paboTka TpeOoBaHWUM K KaHIWJATaM, COCTaBJIEHWE IUIaHA TMPOBEIACHUS
cobece/lOBaHUs, OSTHUKA JIEJIOBOrO COOECEeOBaHUs, MHCTPYMEHTBHl OILIEHKH NPETeHJICHTOB
(commorpamMma,  TECTUpPOBAHWE, HHTEPBBIOMPOBAHHE, IPOBEpKAa  HABBIKOB, IPOBEpKa
PEKOMEH/IaTEeNIbHBIX MUCEM, CTPYKTYPUPOBaHHOE U c1abo(opMann30BaHHOE TUArHOCTUPOBAHHE
U Jp.), OLUEHKU NMPOPECCHOHAIBHBIX U JIMYHOCTHBIX KadecTB (rpadosorusi, ICHUXOJIOrHYECKOe
TECTUPOBAHUE.

2.3. Tema «Opranmsaius paObOTHl C TEPCOHAIIOM: KaJpPOBBIE TEXHOJOTHUU, TPUHSTHE
KaJpOBBIX PELICHUI»: MOHATHUE Kaphepbl, MPUHIMIBI U (QOPMBI IUIAHUPOBAHUS Kapbephl,
Kapbeporpamma, Ki1acCU(pHUKalM BUIOB Kapbepbl: HECHEIMAIU3UPOBaHHAs Kapbepa, Kapbepa
BHYTPUOpPraHM3al[MOHHAs, MEKOPraHU3allMOHHAsl Kapbepa, CHENUAIN3UpOBaHHAs Kapbepa,
CKpbITas Kapbepa, BEpTUKAJIbHAs Kapbepa, TOPU3OHTAJbHAs Kapbepa, aHadu3 MpodseM
IPOJBIKEHHS 110 KapbEPHOIl JIECTHHUIIE, YIPaBICHUE Kapbepol U moBbleHHE 3()(HEKTUBHOCTH
TpyZaro

2.4 Tema «MoTuBanus nepcoHana»: TEOPETUYECKUE OCHOBBI MOTHBAIMM, COOTHOILLIEHUE



MOHSTHI MOTHBAI[MH, MOTUBOB U CTHUMYJIOB, OTpHUIIATeNbHAs MOTHBaIus Teopus A. Macnoy,
teopus K. Anpaepdepa, reopus @. I'epridepra, reopus . Mak-Knenanna, Teopus JI. Iloprepa —
3. Jloynepa, teopus K. JleBuna, teopust B. Bpyma, pons Y. bepHapna B cTaHOBIIEHUN TEOpUU
MOTHUBAllMM TI€pCOHAJIa OpraHM3alllM, [AUCIO3UIMOHHAs U arTuTioAHas wMoxenn (AT
3npaBomeiciioB, B.A. Snos, I'.B. Ommopt u ap.

2.5 Tema «Apantanuusi COTpYIHUKOBY»: KOHLENIHUS 3(pPEeKTUBHOCTHU Tpy/ia IepCoHana, Lelu
OLICHKH, YCJIOBHS TMOBBIIICHUS PHEKTUBHOCTH TPYAd, KpUTepuu >PQPEeKTUBHOCTH NEPCOHANA,
Ipynmnbl  MoOKa3aTelleld ONEHKM HSKOHOMHYECKOHW dS(QPeKTUBHOCTH Tpyna, OIEHKa Tpyaa
COTPYAHUKOB Pa3IUYHOrO0 YPOBHS, METOJbl SKOHOMHUYECKOW OIIEHKHU Tpyaa, marpuinia MBO,
pa3paboTtka crangaptoB 3¢ dextuBHoctu 1 KPI, onienka s pexTrBHOCTH U O11aTa TPy, ONBIT U
TPYAHOCTH KOMITaHUH MPH MPOBEJCHNUN OLEHKHU 3()()EKTUBHOCTH TPyJa COTPYTHHKOB.

3. Pazgen « AHCTpYMEHTBI MEAXIMYHOCTHBIX OTHOILIEHUN B KOJIJIEKTUBE)

3.1 Tema «KoH}IUKTHI B OpraHu3anum»: Kiaccuuranus 1 QyHKIHH KOH(DIUKTOB, POJIU
Y4aCTHUKOB KOH(IUKTA, IPUYUHBI BOBHUKHOBEHUSI KOH(IIMKTA, MPOIecC pa3BUTHUS KOH(IUKTA,
NPEBEHTHBHBIE  METOAbl  pPEHICHUS  KOH(IIMKTOB, AaKTHBHBIE  METOJbI,  YIpaBJICHUE
BHYTPHUJIMYHOCTHBIM KOH(JIMKTOM, TUIIBI MOBeJeHHs B KOHpIMKTaX, MH(DOopMalinoHHbIe MOAETH
KOH(JIMKTHOW CHTYalluH, MOCIIEICTBUS HEPa3peIIEHHBIX KOH(QINKTOB, TOHATHE MHHOBAIIMOHHBIX
KOH(JIMKTOB, KOH(DIUKTHI B ceMbe U 3 PEeKTUBHOCTD TpyAa pabOTHUKA

3.2. Tema «BbicBOOOXI€HHE, OIIEHKA JIEATEILHOCTH, COMPOTUBIICHUE TIEPCOHATIAN:

ompezaeneHue ¢GoHga paboyero BpPEeMEHH, CTPYKTypa padouero BpEeMEHH, METOMAbI U
MHCTPYMEHTHI aHaJIu3a CTPYKTYphl pabouero BpeMeHu ((pororpadus paboyero 1Hsa, XpOHOMETPA,
aHanu3 QYHKIUA U 1p.), TPUHLIUIB TakM-MEHEI)KMEHTa, ONTUMHU3alUs padounX MPOIECCOB,
OPUYMHBI W Ki1accUpUKalms moTepb padoyero Bpemenu, [lokazatenu »sddexkTuBHOCTH
UCIIOJIb30BaHUSl TPYJIOBBIX PECYpcOB, (pakTOpHas MOJENIb OLIEHKH MCIOJb30BaHMUS pPabovero
BpPEMEHH.

IIpumeps! 3agannii o pazaenaM TUCHUNIHHBI
1.Paznen «MeTon00THYECKHE OCHOBBI AMCLUUIUIMHBI «YTIpaBlieHUE YEIOBEUYECKUMHU
pecypcamm:
Kakas ¢yHKuus MeHeIKMEHTa OTBeuyaeT 3a (popMupoBaHUE U OLIEHKY 3(P(PEKTUBHOCTH
KOMMYHHKAIIHI B KOMITAaHUH?
Kro sBusercs mosyyateneM YHpPaBISIOMIMX BO3ACHCTBUII B CUCTEME YIpaBJIEHUS
KOMIIaHHUEHN
Kakasg Mozenb ynpaBieHMs XapaKTe€pHa JUlsl BBICOKOM CKOpPOCTH M3MEHEHUH cpeabl U
HU3KOH MPEeICKa3yeMOCTH CPebl?
B 50-70rr. 20 Beka aeifcTByromias napajgurmMa B 00JacTé YNpaBJICHUS YEIOBEUECKUMHU
pecypcamu popMyIHpOBaIach CIEAYIOMNUM 00pa3oMm:
UYro HE otHocurcs k ¢akropam, ONpenesionMM O0COOEHHOCTH MOJIENIN YHpPaBICHUS
IIEPCOHAJIOM Ha NPEANPUATHN?
3aKIIFOYUTETHHBIM 3TAOM IMKJIA YIPaBICHUS YeJIOBEUECKHUMHU PECYpCaMH SIBIISETCS:
Jnst xakoit Quimocoduu yrpaBlieHUS YEIOBEUYECKUMH pecypcaMH XapakTepHa ee
3aBHCUMOCTH OT ()OPMBI COOCTBEHHOCTH MPEIIPUATHSL:
2. Paznen «MIHCTpYMEHTHI ONIEPaTUBHOTO YIIPABICHHS IEPCOHATIOM OPTaHU3AIII»:
K sxonomuueckum merogam HE otHOoCcHuTCS
Kakas mpomenypa HaXomuTCs MEXIy OJTallaMH «TECTHPOBAHHWE» W  «IIPOBEpKa
peKoMeH1aluiiy npoiiecca 0TOopa nepcoHana
OcHoBoli 6a30BOr0 LKKJIA 00yYEHUS TIepCOHAIa OPraHU3alNH SBIISIETCA:
Tun o0y4eHusi, KOTOPBIM BKIIIOYAET J1Ba WK Oosee peduiekca, BEIPAOOTaHHBIX METOJIOM
«CTHUMYII — peaklush Ha3bIBaeTCA:
00y4YeHHE «CTUMYI — peaKIus»
UYro HE otHOCHTCS K MOTHBUpYIOIIUM (pakTopam uepapxuu norpedHocten d. ['epridepra



K kakomy BHIYy CTHMYIUPOBaHUS OTHOCUTCS NpeaoCTaBlieHHE CBOOOAHOrO rpaduka
paboThI

Kakas cucrema omuaTel Tpylda TPHUMEHSETCS JUIsl TOJCOOHOTO (BCIIOMOTATEIIBHOTO)
nepconana’?

3. Pazgen « AHCTpYMEHTBI MEAKIIMUHOCTHBIX OTHOIIEHUM B KOJJIEKTUBE:

Kakas ¢pyHkuus oTBe4aeT 3a u3y4eHrue CKOPOCTH KOH(DIMKTA U CTaIuil €ro pa3BUTUS

[TpenkoHMIUKTHAS CUTYAIUS — 3TO:

[Tpenynpexnenrue KOHGIUKTA NPEACTABIISAET COOOI:

Uro npencrasiseT coboit aBTOpuUTeT?

Pa3peIB OTHOIIEHUH KaK 3HAK MPOTECTa IPOTUB MOBEICHUS ONIMOHEHTA HAa3bIBACTC:

BeryruieHne KOJUIEKTMBHOTO JIOTOBOpAa WJIM  COTJIAIGHWST B CUIy OT (akTa ux
YBEJIOMUTEIBHON PETUCTPALIUU:

HopmatuBHEIII akT, B KOTOPOM C(OPMYIUPOBAaHBI OCHOBHBIC TPYJIOBBIC IIpaBa U
00513aHHOCTU PaOOTHUKOB - 3TO:

3ayer 1no JaHHOM JAMCUUIUIMHE HOpPOBOAMTCA B (GOpME YCTHOrO cobeceqoBaHMs,
BKJIIOUAIOIIEE OTBET Ha 2 TEOPETUUYECKUX BOMPOCa U OOCYKACHHUE OJHOTO JETOBOIO Keiica.

IMoka3aTenu ¥ KPUTEPUH OIIEHUBAHUSI 3a4eTAa:

— Ha OLEHKY <«3a4TeHo» — OOyJaroIMiics JEMOHCTPUPYET CpPEAHHA YpOBEHBb
c(OPMHUPOBAHHOCTH KOMIICTCHIIMA: OCHOBHBIC 3HAHHS, YMCHHS OCBOCHBI, HO JOIMYCKAIOTCS
HE3HAYUTCIIbHBIC OHII/I6KI/I, HCTOYHOCTH, 3aTPYAHCHUA TP aHAJIMTUYCCKUX OIICpaluiax, IICPECHOCC
3HaHWI U YMEHHI HA HOBbIC, HECTAHIAPTHBIC CUTYAIIHH.

— Ha OIICHKY «He3a4YTeHO» — OO0ydJarolmuics AEMOHCTpupyeT 3HaHus He Oonee 50%
TEOPETUYECKOr0 MarepHuana, JAOMYCKaeT CYIIECTBEHHbIE OIIMOKHA, HE MOXET MO0Ka3aTh
HHTCIUICKTYAJIbHBIC HABBIKW PCIICHUA TUIIOBBIX KelCoB.



[Tpunoxxenune 2

7 OueHoYHbIE CPeCTBA /ISl MPOBeIeHH s IPOMEKYTOYHOM aTTeCTALMHU

a) Ilnanupyemsblie pe3yJbTaTbl 00y4YeHHs] M OLICHOYHbIE CpeICTBa JJsl NPOBeJACHHUS

MPOMEKYTOYHOM aTTeCTALMU:

CTpykT

HBII
P [Inanupyemsle
IEMCHT e3yJIbTaThl 00VUYEHUS
KOMIIET pesy. ya
E€HIIUNU

O1neHOYHBIC CPEACTBA

OIIK-20 Crnoco0eH yyacTBOBaTh B pa3padoTKe M peaju3anuv o00pa3oBaTeJbHbIX
nporpaMmm B c¢epe cBoeil npogecCHOHATBHOUH /1eATEJbHOCTH, HCHOJb3Ysl ClelUaJbHbIe

HAY4YHbIC 3SHAHUSA

DOpMUPYETCTPYKTYPY
OIIK-2 [o6pa3oBarenbHOUNIPOT

0.1 paMMBbICy4eTOMOC00e
HHOCTEHEeIIEMEHTOB

[IpumepHBIil nEpedeHb BOMTPOCOB K IK3aMEHY:

[lonsiTue, BUABI U 3Tanbl Kapbepbl, 3HAUEHUE CAMOOLIEHKH IS
paboTHUKA U KOJUIEKTHBA

Konnenmust «ymnpapieHre 4eI0BEYECKUMHU PeCypcaMm», 0ObEKT,
LeJIb, TOIXOIBI

[lonsitue «ymnpaBnenue nepconanom». Iloaxoasl u 3rarsl,
3HAYEHUE YIIPABIECHUEM YEIOBEYECKUMU PECYypCaMu
ConmanpHoe NapTHEPCTBO KAaK  COLMAIBHOE  YIPABIICHUE
YeJIOBEYECKHUMHU PECYpCaMu

Henu v 3agaun, ypoBHH COLIMATIBHOTO APTHEPCTBA, 3HAUYCHHUE
Cucrema 4YelnOBEYECKUMHM pPECYpPCAMM: IOHATHE, OCHOBHbIE
MOJICUCTEMBI, YPOBHHU.

[TocTpoeHrne oOpraHuM3allMOHHBIX CTPYKTYp 4YEJIOBEYECKUMHU
pecypcamu.

Tunbl OpraHu3alMOHHBIX CTPYKTYP IPEATPUITHS.

Henn, 3amaun u GyHKIMH yIPABICHHS IEPCOHATIOM

[TpyHIUTIEI TOCTPOCHUS CHCTEMBI YIPABICHUS YEJIOBEUYECKUMU
pecypcamu. PbIHOYHbBIE TPUHIIUITBI

yIpaBJIeHHs YEIOBEUECKUMH PECYPCAMU

MeTtosl yIpaBJieHUs YeJI0BEYECKHUMHU pecypcamu:
aJIMMHUCTPATHBHBIE, HKOHOMUYECKHE u
COLIMAJIbHO-TICUXOJIOTUYECKUE, UX B3aUMOCBSI3b M 3HAUEHHUE.

IIpumeHseTnony4yeHH
OIIK-2 | pleHay4HBIE3HAHUSATIP
0.2 nupaspaboTkeoOpazoBa
TENbHBIXIIPOTPaMM

IIpuMepHBIi AEIIOBOM KEIC: HA OCHOBE OINUCAaHUS ICIOBOIO
Keiica  BBINOJIHUTH  pa3pabOTKy  KpUTEPHEB  OIEHKHU
3¢ (EKTUBHOCTH UCIOIb30BaHUS YEJIOBEUECKHX PECYPCOB Ha
NpEeNNpUsATHH, BBIABUTh PUCKH, a Takxke pa3padboTaTh
MEpONPHUATUS 10 HX CHWKEHUIO M IEPCHEKTUBHOMY
MOBBIIEHUIO YPPEKTUBHOCTH

Hokazarean Kpurepun

KonmpmecTeenme lNponzEoauTelEio0cTE TRyaa, Ohkes NPORLE B OIITYESX, KWID-
MOEEIATENH rpansaax i T 0 O6keM npogas & pyfnax (eupyaga). Kommecrao
D[_}]?;I{)U'ILLHHE.I.‘{ AOEYMCHTOB. KonmsecTsn  SUKIHMCHHBIN  Z0T0-
BOpOE. KonuseeTeo OTHINKEOB HA peEmaMy.

Kaueerso pabore Konpsecrao omnbor (npa negarasnn Gvaar, 3anoaHeHnn GnuxLns,
BEROMOCTEN B ApYrHX gogysentor). Ypopens Opakn, kadecrso
npoaykins (yenyr) Koowsecrso  manod  win nperensun <o
cropoi norpeduTenedl. CToMMOCTL HEKAMECTREHHD BEITIOIHEHHOH
HIEH HenpuisToil pabors (Gpaa).

HugHmryankine TMusimie wasecrsn  (o0UIHTENLHOCTE,  IMOMHOHATLEAN  yoeToi-
OCODEHHCTH pa- YHEOCTh, JHYHOCTHAR IPLIOCTE WO Jp.). OcofeHHOCTH FHGIJ"I(.':'\':I
COTHHER NOECICHHA (AUCUHMITHEL, NOMMOLE COTPVIHHEIM, pu.c':-u‘ld © KIIHCH-
TasMi H O Op.j. HenoBeie KEHECTEL (HHHLHNATHEROCTE, OTECTCTECH-
HOCTE, CIMOCTOSTE/IBHOCTE H .'|.|‘-]

IIpuMepHBIi 1€710BOM KEHC: HA OCHOBE OIMCAHUS JEJI0BOTO
keiica BbIMONHUTE SWOT-aHamm3 cHCTeMBl YIpaBIICHUS




CtpykT

YpHBIi
[Inanupyembie
3JICMCHT OneHouHble CpeCTBa
pe3yNbTaThl 00YYCHHUS
KOMIIET
CHIINU

YeJI0BEYECKUMHU pecypcamMu NpeAnpusTUs

Tm———"

CHALHBIE CTOPOHS! (Strength) S Caalbie cTOPOHb! (SHMW

e Tepensturox smupopsammnt 1a cairre

|+ Henoruunas crpyxrypa cafita

e Heyotnan uanira no cafiy

. Hevbdexrmmman nonck ndopsiamm o
caitry

|+ Owutkn npi nepexone no cesnkam wa

¥rposui (Threat)

BhypeHime
bawropel




