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Pabouas mporpamma paccMoTpeHa U ogoOpeHa Ha 3acenaHuu kadenpsl Jloructuka u
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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma nepecMoTpeHa, 00CykaeHa U 0100peHa s peanuzaruu B 2026 - 2027
y4eOHOM rojy Ha 3aceqanuu Kadeapsl JlorucTHKa U yrpaBlieHHE TPAHCIOPTHBIMH

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.B. ®puapuxcon

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
y4eOHOM roJy Ha 3acefqanuu Kapeapsl JIorucTuka v ynpaBieHHE TPAHCIOPTHBIMH

[Iporokom ot 20 . Ne
3aB. kadenpoii O.B. ®puapuxcon

Pabouas mporpamMma rnepecMoTpeHa, 00CykaeHa u o00peHa s peanusaruu B 2028 - 2029
y4eOHOM rojly Ha 3acefanuu kageapsl JIOrucTHKa U yrpaBlieHHE TPAHCIOPTHBIMH

[Iporokon ot 20 . Ne

3aB. kadenpoit O.B.EppmpMXCOH

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2029 - 2030
y4eOHOM rojy Ha 3acenanuu kadeapsl JIOrHCTHKA U yIIpaBJICHUE TPAHCIIOPTHBIMU

IIporokom or 20 . Ne
3aB. kadeapoii O.B. ®puapuxcon

Pabouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2030 - 2031
yueOHOM roy Ha 3aceqaHuu Kadeapsl JIOrHCTHKA M yIIpaBJICHUE TPAHCIOPTHBIMH

[Iporokom ot 20 . Ne

3aB. kadeapoit O.B. apI/IﬂpI/IXCOH

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanuzanuu B 2031 - 2032
y4eOHOM ToJ1y Ha 3acefaHunu kKadeapsl JlorucTuka u ynpapieHUE TPAHCTIOPTHBIMU

[Iporokom ot 20 . Ne

3aB. kadenpoit O.B. apI/IﬂpI/IXCOH

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u ogoopena st peanmsanuu B 2032 - 2033
yueOHOM roy Ha 3aceqaHuu Kadeapsl JIOrHCTHKA U yIIpaBJIeHUE TPAHCIOPTHBIMH

IIporokomor 20 . Ne
3aB. xadeapoi O.B. ®puapuxcon




1 Heau ocBOeHNS AUCHUIIIHMHBI (MOIYJIA)

enpto mucrurmuabl "TIpon3BOACTBEHHBIN MEHEIKMEHT" sBisieTcs (HOpMUPOBAHHUE
YCTYICHTOB YHHUBEpCaTbHOU KOMIIETEHIINH B obnactu OpraHu3aluu
IIPOU3BOJICTBEHHBIXIIPOIIECCOB B OCHOBHOM M BCIIOMOTaTEIbHOM MPOM3BOACTBAX, TOHUMAHHUS
0COOCHHOCTUIPOM3BOACTBEHHOIO IIJIAHUPOBAHUS, YIIPABJICHUS MAaTepUAIbHBIMU MOTOKAMU
WUHHOBAIIMSIMM ~ HA  MPEANPUATUH,  OpPraHM3alMd W YOPaBICHUS  TPYIOBBIMU
pecypcaMrKOMIIaHHH, a TaKKe OLICHKHU pEe3yabTaTOB MIPOU3BOJICTBEHHON
JeSITeIbHOCTUXO3UCTBYIOIIET0 CyObheKTa U (POPMUPOBAHUS CTPATETUH YCTOMYUBOIO Pa3BUTHS

2 MecTo JTUCUMILIMHBI (MOXYJIs]) B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl

Huctmmuinaa  [Ipou3BOACTBEHHBIH ~ MEHEDKMEHT  BXOJAUT B 00S3aTENbHYIO
4acThy4eOHOTO I1aHa 00pa30BaTEIHLHON MPOTPAMMBI.

Hns U3y4YeHUs JACHUTLITAHBI HEO0OXOUMBI 3HaHUS (ymenus,
BJIa/IeHUA),cOPMUPOBAHHBIEC B PE3yJIbTAaTe U3YUEHUS JUCLUILINH/ MPAKTUK:

DKOHOMMKA IPEANPUATHS

NHBECTULIMOHHBIN aHAIU3 U YIIPABJICHUE PUCKAMH

Mertpouorus, cTaHAapTH3aUs U cepTHU(PUKAIUS B TOPHOM JIeTie

OTkpbITast pa3paboTKa MECTOPOXKICHUH TIOJIE3HBIX MCKOITAEMBIX

VYipaieHne 4eI0BeUeCKUMH PeECypcaMu

O6ocHOBaHME MPOESKTHBIX PEIICHUN

TexHonorus mpou3BoJICTBA padoT

3uanus (yMEHHUs, BIAJCHUS), TOJYyYCHHbIC IPU U3YYSHUH JAaHHOM TUCHUIUIMHBL0YIyT
HEOOXOIUMBI JUISl U3YUCHHS] TUCIUTUIUH/TIPAKTUK:

MHHOBanMOHHAS 1€ATETLHOCTh TOPHBIX MPEANPUATHIA

VYnpaneHrne TEXHUUECKUMHU CUCTEMAMHU

[TonroroBka K cjaue U cjaya rocyJapCTBEHHOTO 3K3aMeHa

3 Komnerenuun o0yuaromierocs, ¢popmupyembie B pe3yJbTare
OCBOEHHAIMCIUIIIUHBI (MOYJIs1) U IUIAHNPYeMble Pe3yabTaThl 00y4eHust

B pesymbrate  ocBoeHus  AucuuiiMHBL  (Momynsi)  «I[IpouM3BOACTBEHHBIH
MEHEKMEHT»00yUarOIINIiCs TOMKEH 00J1aaTh CISAYIOIIMMEI KOMIIETEHITUSIMU:

KO)I HHAUKaTopa I/IHI[I/IKaTop JOCTHXKCHUS KOMIICTCHIIN

VYK-10 Cnocoben MMPpUHHUMATDb 000CHOBAaHHBIE YKOHOMUYECKHUE peuiCHus B pa3JII/I‘-IHBIXO6J'IaCT$IX
KU3HCACATCIIBHOCTHU

VK-10.1 IToHnMaeT SKOHOMHUYECKHE 3aKOHBI, KaTCTOPHUU U IIPUHIHUIIBI,BOBMOKHOCTHU
HX UCIIOJIb30BAHUA B PA3JIMYHBIX 06J'IaCT$IX)KI/13HeI[e$ITeJ'IBHOCTI/I

VK-10.2 Hcnons3yer SKOHOMHUYECKHUE 3HaHUSA JUTS MIPUHATHUSA
000CHOBAHHBIXOKOHOMMYECKUX PpEHIEHHH B  Pa3lIMYHBIX  00IacTAX




4. CTpyKTYypa, 00bEM U coepkaHue TUCHUILINHBI (MOLYJIs1)

OO0mmas TpyA0eMKOCTh JUCIMIUIMHBI COCTABISIET 3 3a4eTHHIX eaunuI] 108 akaa. 4acoB, B TOM

HHUCIIC:

— KOHTaKTHas paboTa — 6,4 akaJ. 4acoB:

— aynuTopHas — 6 akaJl. 4acos;
— BHeayauTopHas — 0,4 akaj. 4acos;
— caMocTosTeNbHas paboTa — 97,7 akaj. 4acos;
— B (hopme npakTHyecKoi noarotoBku — 0 akas. Jac;

— MOATOTOBKA K 3a4€Ty — 3,9 akaj. yac
@dopma arrecTaluy - 3a4eT

AynuropHas g o
KOHTaKTHas paboTa E z dopma TekyIero
=
B aKaj. Jyacax 5} Bu KOHTPOJIS
Pazmen/ Tema g, ( A ) == A . p Kon
> 3 © | camocTosTeIbHON YCIIeBa€MOCTH U
JIACITATIINHEL = [ o KOMIIETEHIIMH
o & paboTsl MPOMEXYTOYHOH
71ab. OpakKT. g S8 aTTeCTalluu
Jlek. =]
3aH. 3aH. [ORE="
1. OcHOBHBIE IOHATHUSA
TIPOU3BOJICTBEHHOTO
MEHEDKMEHTA TIPEATPHSITUS
CaMOCTOSTENbHOE
U3yUYCHHE
ebHoi VerHEII onpoc
1.1 Tlpennpusthe Kax nn}:elz aTyphl BBICT nneﬁnpe H;l
00BEKT yIIpaBICHUSI. Patyphl, M YK-10.1, VK-
0,2 0,4 14 KOHCIIEKTa CeMHUHape,
BHyTpeHHss ¥ BHEIIHSAS . 10.2
JIEKIIHH, pooIeMHas
cpela npeAnpusTUSI
IOJATOTOBKA K JTUCKYCCHS
MIPAKTHYECKOMY
3aHATHIO 3aHATHIO
5
CaMocTosTeNbHOS
U3yueHHE
yeOHOMU YcTHBII onpoc
1.2 IpousBoscTECHHEIC HI/I)'/[‘G aTyphl BBICT l'[JIeHIfe H;l
MIPOLIECCHI M TPOLIECCHBIN PATYPEL, Y YK-10.1, VK-
0,2 0,4 14 KOHCIIEKTa ceMHHape,
MOJX0.1 K Ou3HeCy . 10.2
JIEKITHH, pooIeMHas
TPEANPHUSITHS
IOATOTOBKA K JTUCKYCCHS
MPaKTUYECKOMY
3QHATHUIO 3aHATHIO
HWroro o pazneny 0,4 0,8 28

2. Meromonorus
HpOH3BO}ICTBCHHOFO
MCHCIP)KMCHTA




2.1 Ynopasnenue

KU3HCHHBIM ITUKJIOM

MPOAYKIMU

0,2

0,2

14,5

CaMocTosTeNbHOE
U3y4YeHHe
yueOHOM
JIUTEPATYPHI,
KOHCIIEKTa
JIEKIIHH,
TOITOTOBKA K
MIPAKTUYECKOMY
3aHATHUIO

VYcrHbI# ompoc,
BBICTYIUICHUE Ha
CeMHUHape,
poOIeMHas
JTACKYCCHS

VK-10.1, VK-
10.2




3aHATHIO

CaMOCTOSTENbHOE
U3yUYCHHE
yueOHOI Yerublii onpoc,
2.2 Ucnons30BaHue JIUTEPATYPHI, BBICTYIJICHUE Ha
VK-10.1, VK-
MIPOM3BO/JICTBEHHBIX 0,2 0,4 14,3 KOHCITEKTa ceMHHape, 10 2’
MOIIHOCTEN JIEKLIMH, npoOieMHast '
MOJATOTOBKA K JTIUCKYCCHS
MIPAKTHYECKOMY
3aHATHIO 3aHATHIO
CamocTosATeIbHOE
U3y4yeHHe
yueOHOI Yerublii onpoc,
2.3 Opranm3anus JTUTEpaTypPHI, BBICTYIUICHHE Ha
YK-10.1, YK-
MPOM3BOJICTBA IIOTOYHBIMHU H 5 0,2 0,4 13 KOHCITEKTa ceMHHape, 10 2’
HEMOTOYHBIMHA METOIAMH JIEKITHH, poOIeMHas '
MOATOTOBKA K JTUCKYCCHS
NPaKTUYECKOMY
3QHATHUIO 3aHATHIO
CaMOCTOSTENbHOE
H3yUYCHHE
yueOHOM YcTHBIH o1poc,
2.4 THHOBALIMOHHEII JIUTEPATyPBI, BBICTYIUICHUE Ha
VK-10.1, VK-
MEHEI)KMEHT Ha 0,2 0,4 14 KOHCIIEKTa CeMHUHape, 10 2’
HpeIpUATHH JIEKLUH, npoOieMHast '
MOATOTOBKA K JTUCKYCCHS
MIPaKTHIECKOMY
3aHATHIO 3aHATHIO
Hroro no pazneny 0,8 1,4 55,8
3. CtpaTerndeckuii MEHEPKMEHT
W YIPAaBJICHUS YCTOHUHUBOCTHIO
Ou3Heca
CamocrosaTensHoe
H3yUYCHHE
yaeOHOH VYerHsli onpoc,
3.1 YmopaBienne kad4ecTBOM JIMTEPATYPBL, BRICTYILICHHE Ha YK-10.1, VK-
TIPOJLYKILHH TIpEATpHATIS 0,2 0,8 11,25 KOHCHelfTa ceMHHape, 102
JIEKIIHH, pooIeMHas
MOATOTOBKA K JTIUCKYCCHS
MIPAKTHYECKOMY
3aHATHIO 3aHATHIO
5
CamocrosaTeasHoe
U3yueHHE
yueOHOi VYeTHblii onpoc,
3.2 Ynpasnenue JUTEPATYPBI, BBICTYIUIEHUE Ha
. VK-10.1, VK-
YCTOHYHBOCTBIO U 0,6 1 2,65 KOHCITEKTa ceMHHape, 102
HENPEepbIBHOCTBHIO OH3HECa JIEKIUH, npobaeMHas '
MOATOTOBKA K JTUCKYCCHS
MPAKTHYECKOMY
3QHATHIO 3aHATHIO
HWroro o pazneny 0,8 1,8 13,9
Hroro 3a cemectp 2 4 97,7 3a4éT
Uroro no aucuuruinae 2 4 97,7 3a4er




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

s peanu3anuu MIpEeAyCMOTPEHHBIX BUJIOB yueOHO paboThI B
Ka4ecTBeOOPa30BaTEIbHBIX TEXHOJIOTUH B IIpENoAaBaHUuU JCLUATIIINHBI
«IIpon3BOICTBEHHBIMMEHEIKMEHT) HCIIOJIb3YIOTCA TpaAuLMOHHAs u

MOJIYJIbHO-KOMIIETEHTHOCTHAs TexHoIoruu. [lepenaua HEOOXOAMMBIX TEOPETUICSCKUX 3HAHUHN U
(hopMUpOBaHHE OCHOBHBIXIIPEACTABICHUI B Yy4yeOHOW mucrurumHe «lIpon3BOACTBEHHBIM
MEHEKMEHT» MPOUCXOJIUT CUCIIOIB30BAHUEM MYIbTUMEIUINHOTO 000PYAOBaHUS

[IpakTudeckue 3aHATHS MPOXOMAT B  TpaaWmuoHHOW ¢Gopme U B Qopme
npobnemMHbIXCeMUHAapoB. Ha mnpoOneMHBIX ceMHHapax oOCYXICHHE HOBOTO MaTepHuaia
CONIPOBOXKIAETCAIIOCTAHOBKOM BOIIPOCOB U JIUCKYCCHUEN B IOMCKAaX OTBETOB HA 3TU BONPOCHL. B
XOAECNPOBEACHUSI MNPAKTUYECKUX 3aHSATUNA BBINOJHIETCA PEIICHHE NPAaKTHYECKUX 3ajad
MOPA3JIMYHbIM pa3JejaM AUCUUIUIMHBI, IMPOBOIATCS JEJIOBBIE HWIPBI, HCIOIB3YETCS METOJ
«casestudy», mpeaycMaTpuBaroline OOCYKICHHE U PCIICHHE CHUTYal[MOHHBIX  3aja4
UIMPAKTUYECKUX  YIOPAKHEHUH 1O  TPUMEHEHUI0  HHCTPYMEHTOB  3(PPEeKTUBHOTO
YIIPABJICHUAIIPEAIPUSITHEM.

CamocTtosTenbHas paboTa CTUMYJIHPYET CTYACHTOB B MPOLIECCE MOATOTOBKUIOMAIIIHUX
3a/IaHMi, IPU TOATOTOBKE K IPOMEKYTOUHON aTTECTALUU.

6 YueOHO-MeTOqHYEeCKOE 0O0ecTieYeHHe CAMOCTOATEIBLHOM padoThl 00y4YarommXxcst

[IpencraBieHo B mpuaoKeHuu 1.

7 OueHo4YHbIE CPeACTBA /1JIsl MPOBeAeHUs MPOMEKYTOUHOI aTTecTaluu
[IpencraBieHsl B IpUI0KEHUU 2.

8 YueOHo-MeTOAMYECKOE U MH(POPMAIIMOHHOE o0ecTieYeHre TUCITUIITTUHBI

a) OcHoBHas JIuTepaTrypa:

1.ITo3nusikoB, B. 5. [IponsBoacTBEeHHBIN MeHEHKMEHT : yueOHuK / B. . Tlo3MHSKOB ;
non pen. B. f. Ilozguskosa, B. M. IlpynaukoBa. — 2-e¢ u3a., nepepad. u gorn. — Mocksa :
NH®PA-M, 2024. — 412 c. — (Beiciiee obpa3oBanue: bakanaspuar). — DOI 10.12737/700. -
ISBN 978-5-16-006203-7. - Tekct : AIIEKTPOHHBIN. - URL:
https://znanium.ru/catalog/product/2138771 (nara oopamienus: 20.01.2025). — Pexxum goctyma:
10 MOJIIUCKE.

2. SIxo6coH, 3. B. [Ipou3BoaCTBEHHBIN MEHEKMEHT PEANpUITUS : B 2 ToMax. Tom 1.
OcHOBBI MPOU3BOJICTBEHHOTO MeHeMkMeHTa : yueOHuk / 3.B. fko6con, [I.b. Cumaxos, H.T.
backakoBa. — MockBa : UHOPA-M, 2024. — 423 c¢. — (Beicmee obpazoBanue). — DOI
10.12737/1225049. - ISBN 978-5-16-016741-1. - Tekcr : oanekrpoHHsii. - URL:
https://znanium.ru/catalog/product/1225049 (mata obparenus: 20.01.2025). — Pexxum gocryma:
10 HOJTHCKE.

0) MeTroguyeckne yKazaHus:

1. 'epuukosa, U. H. Menemxment. Ilpaktukym : yuebHoe nocodue / Y. H.I'epuukosa. -
2-¢ u3n., nepepad. u gom. - M. : OHUTU-JJTAHA , 2011. - 1 anekrposn. ont.auck (CD-ROM). -
3ara. ¢ TUTyA. dKpaHa. - (YdeOHas nmTeparypa sl BBICHI. W cped. mpod.odpas.). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?
name=406.pdf&show=dcatalogues/1/1079366/406.pdf&view=true (mata
obpamenus:20.01.2025). - MakpooOBeKT. - TeKCT : 2JIeKTpOHHBIN. - CBeIeHHsI TOCTYITHBI TAKXKE
Ha CD-ROM.

2. Ky3neunosa, H. B. Menemxment : mpaktukym / H. B. Kysnemosa ; MI'TYV.
-Maruautoropck : MI'TY, 2016. - 89 c. : cxemsl, Tabma. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?
name=2898.pdf&show=dcatalogues/1/1134303/2898.pdf&view=true (mata
obpamenus:20.01.2025). - MakpooOBeKT. - TeKCT : 3MeKTpOHHBIN. - IMeeTcst meuaTHbIN aHajor.



https://znanium.ru/catalog/product/2138771
https://znanium.ru/catalog/product/1225049

B) [IporpammHuoe o0ecnieuenue u UHTEepHeT-pecypcehl:

IIporpammHoe o0ecnieuenune

HaumenoBanue N
10 Ne norosopa Cpoxk neicTBUS JTULIEH3UH

MS Office 2007
Professional Ne 135 ot 17.09.2007 0eccpovHO
7Zip cB00OOIHO pacnpocTpansemoe [10 0eccpovHO
Business Studio I Ne18Y ot 23.10.2007 OeccpodHo
Adobe Reader cB00OIHO pactpocTpansemoe [10 0eccpodHo

Ipodeccnonanbubie 0a3bl JAHHBIX M HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

Hassanue kypca Cchuika

MexnynaponHas pedepaTuBHas U IOJTHOTEKCTOBAs https://www.nature.com/sitein

crpaBoyvHas Oa3a JaHHBIX HAYYHBIX M3MaHUi «Springer | dex
®denepanbHbIN 00pa30BaTEIbHBIN OPTAT — DKOHOMHMKA.
Couunonorusi. MeHeDKMEHT

http://ecsocman.hse.ru/

DnekTpoHHble pecypebl oubnanoreku MI'TY um. I'.1. https://host.megaprolib.net/M
HocoBa P0109/Web

HannonansHas nHGOpMamoHHO-aHATUTHYECKAS URL:

cuctema — Poccuiickuii nHAEKC HAy4HOTO IUTHUpoBaHus | https://elibrary.ru/project_risc.
(PUHII) asp

DJekTpoHHas 0a3a nepuoIuuecKux u3nanuii EastView

InformationServices, OO0 «MIBUC» hitps:/dlits.eastview.com/

9 MaTtepuajbHO-TEXHHYECKOE o0ecreyeHne TUCUUIINHbI (MOIYJIs1)

MartepuanbHO-TEXHHUUECKOE 00ecTieueHNe TUCIUIUIMHBI BKIIOYAeT:

VY4eOHble ayIuTOpPUU JUIsl TIPOBEACHUS 3aHSITUN JIEKIIMOHHOTO THMA:MYJIbTUMEINNWHBIE
CpEICTBa XpaHEeHHUs], Iepelauy U MpeICTaBIeHHs] HHPOPMAaIIIH.

VY4eOHble ayAUTOpPUM ISl IPOBEACHUS MPAKTUUYECKUX 3aHSITUN, 3aHATUHCEMHUHAPCKOIO
THUIIA, TPYNIOBbIX U WHJIWBUIYAJIbHBIX KOHCYJIbTAIMI, TEKYIIET0 KOHTPOJSI UIPOMEXYTOUYHOMN
aTTecTaluu: MyJIbTUMEINIHbBIE CPEACTBA XPAHEHUs, IIepejaur UIIPEICTaBICHNUs HH(OPMALIHH.

[TomeneHus 151 CaMOCTOSTENIbHOM pabOThl 00YJarOIIMUXCs: IEPCOHATBHBIEKOMITBIOTEPHI

c MaKETOM MSOffice, BBIXOJIOM B WuTepaer C  JOCTYIOM B
AIIEKTPOHHYIOMH()OPMAIIMOHHO-00Pa30BaTENbHYIO CPEly YHHBEPCHTETA.
[Momemenus st XpaHEHHUsI u npOoQHIAKTUIECKOTO 00CITyKMBaHUS

y4e0HOT000OPYIOBAHUS: CTEIUTAXHU JUIS XPAHCHHS Y4eOHO-METOIUYCCKOW JOKYMEHTAIIHH,
y4eOHOT0000pyIOBaHUS U yUeOHO-HATIISAHBIX TTOCOOUH.



Ipuioxenne 1

Y4yeOHO-MeTOoAUYEeCKOe 00ecTeYeHHe CAMOCTOAITeILHOIH padoThl 00y4Yarouxcst

IIo mucummumHe <«IIpOM3BOACTBEHHBIM MEHEDKMEHT» IPEAyCMOTpPEHA ayIuTOpHas W
BHEAYyJAUTOPHAs CaMOCTOsITeNIbHAs paboTa 00yJaromuxcs.

AymuTOopHas caMOCTOSITeIbHAas paboTa CTYIEHTOB IPENIoyiaracT peHIeHne KOHTPOJIbHBIX
3a]a4 Ha IPAKTUYECKUX 3aHATHAX.

Ilpumepnuie ayoumopnuvie konmponavhle pavomut (AKP):
AKP Nel «Touka 0e3y0bITOYHOCTH (AHAJIM3 KPUTHYECKOro 00beMa IPON3BOACTBA)»

Nel Ilpm kakmx meHax mnpennpustae noiaydut 200 feH. €. MpUOBLIM OT peanu3allud, eCld
peanu3yet naptuto u3 10 equnun? Ilocrosinubie pacxobsl — 600 aeH. efl., TepeMeHHbIE PACXObI —
50 neH. en. Ha equHUIly ToBapa. llena 3akymku ToBapa cocrasiser 410 nen. ex., HIC — 20%,
Kakoe koimuecTBo ToBapa HEOOXOIMMO TPOIATh, YTOOBI MOKPHITH BCE TEKYIIIHE PACXOIBI?

Ne2 Paccuurath TOUKy 6€3yOBITOYHOCTH U TOPOT 0€3yOBITOYHOCTH MPON3BOACTBA. OnpeaenuTh
YPOBEHb OTHYCKHOH IeHbl. OmpenenuTs MeHy NPOAYKIHHA TPU 33JlaHHOM O0BbeMe MPHOBLIH.
OnpenenuTh BHIPYUKY OT pealh3allyi.

Hcxonubie naHHbIE:

[TocTtositHHBIE 3aTpaThl HA €AUHUIYY TpoAyKIHH = 150 pyo.

[lepemenHsbIe 3aTpaThl HAa eAUHUILY TPOAYKIUU = 250 pyo.

Prinounas uena = 400 pyo.

Cupoc na npoaykiuto = 1000 mrT.

3ananHas cymma npuosuin = 50 Teic. pyo.

Ne3 'V pupmbl umeeTcsi BO3MOKHOCTD 3aKIIOUUTH JOTOBOP Ha moctaBky 5 000 mit. uznenuit mo
nene 350 y. e. 3a mTyKy. [lepeMeHHbIC pacXo/bl HA €AMHUILY POMYKIIMH COCTABISIOT 125 . €.
Cymma nocTostHHBIX pacxo1oB paBHa 700 000 y. e. TpebyeTcs onpeneuTh MUHUMAIBHBIN 00beM
3aKa3a (B HaTypaJbHBIX TOKA3aTelNAX ), 00eCIeYNBAIOINI 0€3yOBITOYHOCTh (DUPMBI.

Ne4 dupma «Anbday miaHupyeT NeperTH Ha BBIIYCK HPOAYKIMH HoBoro Buaa. [Ipm stom
HOCTOSIHHBIE pacxoibl pupmsbl, cocraBngsmue panee 300000 pyO., TOKHBI OyAyT BO3pacTH Ha
50% wu3-3a BBOAA B JEHCTBHE JONOJHUTENBHOTO o0opyaoBaHus. Mcxons M3 NpPOBEIEHHBIX
IIPEIBAPUTEIBHBIX PACUETOB INEPEMEHHBIE 3aTPAThl HA BBITYCK €IMHULBI HOBOH INPOIYKLIUHU
coctassaT 12 000 pyO., mpeamnonaraemas meHa ee peanmzanuu — 14 000 py6. [IponsBoacTBeHHBIE
MOIITHOCTH TO3BOJISIIOT BbIMycKaTh 10 500 m3nenuit B Mecsn. TpeOyercs onpeaeauTb TOUKY
0e3yObITOYHOCTH TpU MPOU3BOJACTBE HOBOrO BUJAa MNpoayKuuu. Paccuutaiite pasmep
MapXHHAJIBHOTO JI0X0Jla U MPUObUIL MPU MAKCUMAJIbHOM HCIIOJIBb30BaHUM MPOU3BOICTBEHHBIX
MOIITHOCTEH PupMBI «AJbdar.

Ne5 B otuetHOM mepuozae ¢upmMa mnpojaBajia CBOIO MHPOAYKIMIO MO IeHe 7,6 Thic. pyO. 3a
eauauily. CpeiHUEe MOCTOSIHHbBIE U3/IEP’KKH COCTABISUIN 2,4 ThIC. py0. Ha €UHUILY; IEPEMEHHbBIE —
4,0 Thic. py0. Ha enuHULYY. B Tekymiem nepuojie apeHaHas 1jata 3a nomerieHue opuca GUpMBI,
coctrapisitomiass 40% TOCTOSIHHBIX uW3epxkeK, Bbipocna Ha 20%. Ilpoume cocraBmstonme
MIOCTOSIHHBIX PacX00B HE N3MEHUIINCH, IEPEMEHHBIE PACXO0/IbI 110 TPOrHO3aM yBennyarcs Ha 5%.
[To kakoil meHe QupmMa NOKHA MPOAABaTh CBOI MPOAYKLHIO JUISI TOTO, YTOOBI COXPAaHUTh
UCXOJIHBINA pa3Mep MpHOBLIN HA €IMHUILY IPOTYKIIUN?

AKP Ne2 «Pacuet rogoBoro ¢goHaa omiarTbl TPyaa»

Hcnonvszya mapugnyro cemky IIAO «MMK» paccuumamo I'®@OT npouszeoocmeennozo

paobouezo
PACYETI0/10BOTO®OH/IAQILIATBITPYIAIIPOU3BOJICTBEHHBIXPABOYHUX




HaumenoBanue npodeccun 1 pabounit
OTHOILIIEHUE K TPOU3BOJICTBY 2 1P
Pazpsin 3
Yacosast TapudHas cTaBka 4
CucremMa omiatel Tpyja 5 IToBp.-nipeM.
I'pacux paGoTsl 6 1-H
KonnyecTBo pabounx no padboyuM Mectam 7 1
- Bcero Ha 1 yenoBeka 8
- % o [Mepepabotka o rpaduky 9
5z ;; Hounble cMeHBI 10
t<]
© & § [Ipa3nHudgHBIC THU 11
= ITo Tapudy 12
S pemMus % 13
é < cyMMa 14
% 2 JoriaTa [TepepaboTtka o rpaduKy 15
- Hounble cMeHbI 16
= [Ipa3nHUYHBIC THU 17
h Wroro (rp. 12,14,15,16,17) 18
5 Bcero ocnomas 3apmara ¢ yd4eToM Kpgion, 19
(15%)
% 20 13
Jom.3/mn cyMMa 21
T'ogoBoii ¢horg omtaTe! Tpyaa Ha 1 pabodero 22
CpenHemecsiaHas 3apaboTHas 1iaTa 23
T'omoBoii (hoHJ OmUIATH TPyIa MO0 pabounM MecTaM 24

AKP Ne3 «IlocTpoenne nuarpammsl Ilaperro»

Ha cxiane ckomuiaock 60blIoe KOJIMYECTBO TOTOBOW MPOAYKIIHMU, peanu3alus KOTOPOu
3aIl€p)KI/IBa€TC$I n3-3a MJIUTCIBHOI'O BpeMeHI/I X BBIXOOHOI'O KOHTpOJI?[, HpeIIHIeCTBYIOHICFO
nocTtaBke mnorpedurtento. B pesynbrare M3roToBUTENb HeceT Oonbline YOBITKHM B CBSI3U C
33Ilep)KKOﬁ IIOCTAaBOK. BLIJIO BBIICHCHO, UTO HM3IOTOBHTCIIb HpOBOI[I/IT THIaTGHLHLIﬁ BLIXOI{HOﬁ
KOHTPOJIb BCEH MPOAYKIIUU OAMHAKOBO, O€3 BCAKOTO pazNuyuusi B UX cTrommMocTu. HeoOxommumo
YMeHI)HII/ITB HOTepI/I N3TOTOBUTECIIA.

HcxoaHble JaHHBIE:
CkrajcKue 3amachl.

90..10 | 80.9 | 70..8 | 60..7 | 50..6 | 40.5 | 30.4 | 20.3 | 10.2 | 0.1 | Hror
0 0 0 0 0 0 0 0 0 0 o
0,2 0,3 0,5 0,5 0,8 1,2 15 2,5 5,0 125 | 250

s mpoBenenust ABC-ananuza noctpouTts Tabnuity ¢ Hakoruienuem 110 100%.

Croumoctb Uucno obpasuos, | CTouMocTh Yucno 06pa3iioB NpOAYKIINH,

MPOIyKTa TBIC. TIIT. MPOIYKIINH, XpaHAIIEeHcs Ha CKIIazIe

(meHTp KIMacca), XpaHsmiecs Ha

TBIC. pYO. CKJIaJie

Haxonnennas OtHocutensHas | HakomienHoe OTHOcHTENbHA 5 YaCTOTa

CTOUMOCTb, CTOUMOCTb, YHCII0 (vacTHOCTB) poayKTa, ni/N,%

MJIH. pyoO. Cri/Cr, % MPOJIYKTA, THIC.

IIT.

0.2 19.0 4.1 0.2 0.8
0.3 44.5 9.6 05 |20
0.5 82.0 17.6 1.0 [4.0
0.5 114.5 24.6 15 6.0




0.8 158.5 34.1 23 9.2
1.2 212.5 45.7 3.5 |14.0
1.5 265.0 57.0 5.0 ]20.0
2.5 327.5 70.4 7.5 |30.0
5.0 402.5 86.6 12.5 | 50.0
HTtoro 12.5 465.0 100.0 25.0 | 100.0

[Toctpouts nuarpammy IlaperTo.

AKP Ned4 «MeToabl OeHKH 3KOHOMHUYeCKOH 3(h()eKTUBHOCTH MHBECTHIIMOHHBIX NIPOCKTOB:
MeTO/ JMCKOHTHPOBAHU»

[Ipennpusitue paccMaTpuBaeT 1eJ1ec000pa3HOCTh npuodpeTeHus HOBOH
TEeXHOJOrn4eckor JTuHuM. CpoK SKCIUTyaTalluu S5 JIeT; U3HOC Ha 000pyI0BaHUE HAYKUCISAETCS 110
MeToy yckopeHHoW amoptuzauuu (%): 25, 25 25, 20, 5 . Beipyuka oT peanuzauuu nNpoayKIuu
MPOrHO3UPYETCs MO rojaM. Tekylre pacXxosl 1o ToAaM OLEHUBAIOTCA CIEAYIOIINM 00pa3oM: B
HEepBbIi TOA OKCIUIyaTalldd JMHUMA C MOCIEAYIOIIUM €XEroAHbIM pocToM ux Ha 3%.
PaccmatpuBaercs yBenuueHue oOOpOTHBIX cpeAcTB. Kpemut B3t moxa 15% romoBbIX U
BO3BPAIIAETCS C MPOIICHTaMH PaBHBIMHU JOJISIMH 32 TP nocienHux roja. Crapoe o0opyaoBanue
peanusyeTcsi B MepBbIil To1 npoekTa. CtaBka Hayiora Ha npuObsUib coctaBisieT 20%. Mcxomgnbie
JaHHBIE TI0 BapHaHTaM IpeacTaBieHbl B Tabn. 1. HeoOxoaumo paccuuTarh IeHEKHbIE TOTOKHU 10
MPOEKTY MO TojIaM, YUCTYIO TeKYyIIylo ctouMocTh npoekta (NPV). CraBka AUCKOHTUPOBAHUS —
12%.

IToxazarenu BapuanTsl
1 2 3 4 5 6
CTOMMOCTb JIMHHH, THIC. PYO. 10000 12000 13000 14000 11000 14000
BeIpyuka OT peari3aiii o rogam, | T 1 8800 8600 9000 9800 8500 8300
Tic. pyo. © 2 9400 9200 9600 10400 9000 9100
P
Bl 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Texymue pacxopl, ThIC. pyo. 3400 3800 4800 5000 3500 3300
OO0OpPOTHBIE CPEINCTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMa Kpezurta 5000 6000 7000 8000 6000 6000
JIukBuIaIMOHHAS CTOUMOCTD CTaporo 4000 3500 5000 5500 1500 2900
000pyI0BaHuUs, THIC. PYO.

No2 PaccmoTtpets 1ienecoodpasnocts npuodperenust [TAO «Metammyprudeckuid 3aBoj» HOBOU
TEXHOJIOTUYECKOM JIMHMM C TIOMOIIBIO pacdyera M aHauu3a Kod(h(UIMEHTOB (YHUCTOrO
npuBeneHHOT0 3¢ deKTa, NHIeKca peHTa0eIbHOCTH UHBECTULIMHU, BHYTPEHHEH HOPMbI IPUOBLIH,
CpOKa OKyMmaeMoCTH, Kodhduirenta 3pheKTUBHOCTH MPOEKTA).

Texymme pacxoisl MO TOAaM TPOTHO3HPYIOTCS B TEpBBIA Tox dKcruryatauuu 50%, c
HOCJEIYIOLUM eXeroIHbIM UX pocToM Ha 3%. CraBka Hanora Ha pu6osu1b — 20%.

Kozdidenme

Cron- Bripyura oT peamssamse oo rogan, teic. | - erna Kosg eHT

MOCTE - EHT

pvo. HOC, | EamTa - JHCEOHTHD
NpoexTa, o o, | peHTADETE o
THC. py6 i aa, % octy Y | BRI, Yo
T 1 2 3 4 5 : El E2
8300 3800 | 7400 | 6600 | 3700 | 6000 | 20 22 26 22 23

Ne3 Omnpenenutpb 11€51€C000pa3HOCTH BIOKEHUSI CPEICTB B OpraHU3yeMbli OM3HEC-TIPOEKT MpH
3a/laHHOM CPOKE OKYIa€MOCTH.
Hcxomnrplie maHHabIe:




Hamenoranme noxazaTens Bemamna
1. HupecTHOHH, THIC. O.€. 3100
2. Joxoasl 0T OPOOasEH OPOIVELHE, TEIC. .2
liirog 1200
2firog 1300
3-Hrozg 1900
diirog 2000
3. CtaBKa IpoIeHTa 10 DAHKOBCKHM KPegHuTaM:
li#irog 7
2firog 10
3-Hrozg 11
diirog 15
4. Uugexc pocta neH, Ko3bbHIIHEHT:
li#irog 14
2firog 1.5
3-Hrozg 1.6
ddtrog 1.7
5. Cpok OKVIIaeMOCTH, JIET 4

NeS YnpasiieHue ka4ecTBOM

I/ICHOHBBYSI JaHHBIC Ta6J'II/II_Ie 1, pacCcunuTaTh MOKA3aTCJIN Ka4eCTBA MPOAYKIIHUH, IIPOBECTU aHAIN3
IoKa3aTeleii u IMPOUJINTIFOCTPHUPOBATH UX B BUJIC CTOJIOUKOBBIX U KPYTrOBbBIX JUArpaMM.

Tabmuua 1
[Tokazarenu 0a30BbIii [OTYETHBIN

Nepuoj | MepHoa

O0beM POIYKIMH B ICHCTBYIOIINX IICHAX, THIC. PYO. 4356,5 | 3987,4

U3 ob6bema npoayKuuu cepTuuirpoBaHHas MPOIYKIIHS, ThIC. PYO. 2396,1 | 2432,3

[Tpoxykius, mocTaBIeHHAs HAa YKCIOPT, THIC. PYO. 1219,8 | 1395,6

KonnuecTBo NpUHATBIX peKamMaliyii, mrT. 34 10

CTOMMOCTD 3apeKIaMUPOBAHHON MPOIYKIIMH B JIEHCTBYIOIIUX 1IEHAX, THIC. P. 21,8 15,9

Meroanueckue yKa3aHus:
1. Onpenenum yaenpHbIA BEC IPOAYKIIMH

2. Paccuntaem a0CONIOTHOE U OTHOCUTEIIBHOE OTKJIOHEHHSI OTHOCUTEIHHO 0a30BOT0 TIEPHO/Ia

3. [lony4yenusie pe3yabTaThl CBEAEM B Ta0I. 2
Tabmuna 2

Iloka3arenn

0a30BBIit

IepHOJ

OTYETHBIN
nepuos abc

OTKJIOHEHUSA

%

1. O6beM npoayKIIMH B IEUCTBYIOMIMX [IEHAX, THIC. PYO.

2. U3 o0bemMa mpoayKIUK cepTU(UIIMPOBAHHAS TPOYKIIMSL:
— CTOUMOCTb, ThIC. PYO.

— YAETbHBIN Bec K 001ieMy oobemy, %

3. [Ipoxyknus, mocTaBiIeHHAs HAa YKCIIOPT, THIC. PYO.

4.V nenbHBINA BEC SKCIIOPTHON MPOAYKIMH, %o

5. Pexnamanun:

— KOJIMYECTBO MPUHATHIX PeKIamMalui

— CTOMMOCTb 3apeKJIaMUPOBAHHON MPOIAYKIMHU B ACHCTBYIOIIUX
LIEHaX, ThIC.pYyO.

— YJeJbHBIN BEC 3apeKJIaMUPOBAHHON NPOAYKIUH, Yo

TecToBBIE KOHTPOJIbHBIE (AYAUTOPHbIE) 3aJaAHUS




Bomnpocst OTtBeThI
/o
1. | Kak HaspBaeTcs Tpynma IOAeH, NEATEIbHOCTD
KOTOpBIX CO3HATEIbHO KOOPAUHHUPYETCA Ui
JOCTIKEHHS OOIIMX 3HAYUMBIX LeJIeH
2. | Kak nmpuHATO  Has3plBaTh  IPEAIOJaraeMblii
pe3yapTaT  JESATENBHOCTH  OpPraHu3aludl WM
JKeIaeMoe KOHEYHOE COCTOSTHUSI OpraHU3aliu
3. | Kakas xapakTepuCTHKa CIOKHOM oOpraHu3anud | A. Hab6op B3aHMOCBSI3aHHBIX nenen
cuyuTaeTcs  HamOosee  BaXXHOM B TEOpUH | OpraHM3aLUH
yIpaBIEHUS b. Hanuuune HedopMaIbHBIX TPYIIT
B. Habop pecypcoB pa3nuiHbIX BUIOB
I'. Bonpmas 9rCIIEHHOCTH pabOTAFOIINX
4. | Kakpe Buapl pecypcoB HCIONb3yoOTCA Ais | A. Llenu u 3amaum opraHu3anuu
XapaKTepUCTUKU CIIOKHOM opranu3auuu B Teopuu | b. Jlroau
Y IPAKTUKE YIPABICHUS B. BHemnss cpena
I'. KommyHuKanmm
5. | Kak Ha3biBaeTcs OTHOCHTEIBHO 000coOyieHHas | A. DyHKIMOHAIbHAS 00JIACTh
9JacTh OpraHu3allly, BeinonHsomas | b. Cucrema
crierudpuIecKne 3a/laHus u nMemwas | B. Ilonpaznenenue
crierduIecKue meIu I'. louepHee npenmnpusitue
6. | YUro cocraBisieT CyHIHOCTh ympasieHHs cioxHoil | A. KoHTpoib
opranuzanmeil (BeIOpaTh HamOosee mpaBwibHBIN | b. PykoBomcTBO
OTBET) B. Koopanranus
I'. JIunepctBo
7. | PykoBoauTenn Kakoro YpOBHS HMEIOT B CBOEM
NOJYNHEHUN TOJIBKO HETIOCPEACTBCHHBIX
WCHOJIHUTENEH
8. | KakuM HOpMaTHBHBIM aKTOM pEriiaMeHTHPYIOTCS
MHCTUTYIIMOHAJIbHO-TIPaBOBHIE (bopmbl
opranuzauuii B PO
9. VYKaxute TUMBl OpraHu3alui, OTHOCAIIUXCS K | A. YupexaeHue
HEKOMMEPYECKUM OpraHU3alUsIM b. YHurapHnoe npeanpusrue
B. Kazennoe npenmpusitue
I'. 3akpbITOE aKIIMOHEPHOE O0IIECTBO
10. | YkaxuTe THUNBI OpraHU3allMi, OTHOCAIIMXCS K | A. Accolmanus mpeanpuHuMaTeneit
KOMMEPYECKUM OpraHU3aLUsIM b. IoTpeburensckuii KoonepaTs
B. OtkprITO€ aKIIoHEpHOE 001IECTBO
T. O0111ECTBO C OTpaHUYECHHOU
OTBETCTBEHHOCTHIO
11. | Yto sBnsfeTcss BBICHIMM OpraHOM ympaBieHus | A. I'eHepanbHbII TUPEKTOP
OTKPBITHIM aKI[MOHEPHBIM OOIIECTBOM b. Ilpencenarens [IpaBnenuss OAO
B. Coset nupexTopos
I'. Obmiee cobpanue aKIMOHEPOB
12. | Yro sBusieTcss BBICIIMM OpraHoM ympaeieHus | A. ['eHepanbHBIN TUPEKTOP
3aKPBITHIM aKIIHOHEPHBIM O0IIECTBOM b. Ilpencenarens [IpaBnenus 3A0
B. Coset nupexTopos
I'. Obmee cobpanue akKIMOHEPOB
13. | Ykaxure HMHCTUTYLHOHAJIBHO-IPABOBYIO (opMy
OpraHu3aluy, HeHHbIe OyMaru KOTOPOH CBOOOIHO
oOpaniarorcst Ha (POHIOBOM PHIHKE
14. | YxaxuTe HWHCTUTYIIMOHAIBHO-TIPABOBYIO (QopMy
OpraHM3allid, B COCTaBe KOTOPOH MMEIOTCS
BKJIQTYUKH
15. | YkaxuTe HMHCTUTYIMOHAIBHO-TIPABOBYIO (QopMy
TOBAapHUIIECTBA, B COCTaBE KOTOPOTO OTCYTCTBYIOT
BKJIQTYUKH
16. | Ykaxure HMHCTUTYLHMOHAJIbHO-IPABOBYIO (opMy




OpraHu3alliM, YYACTHUKU KOTOPOH HE OTBEYAIOT
o ee 00s3aTeNIbCTBAM U HECYT PUCK YOBITKOB B
pa3Mepe CTOMMOCTH IIEHHBIX OyMar

17. | YkaxuTe WHCTUTYLHOHAJIBHO-IPABOBYIO (HopMy
OpraHu3alMy, YYaCTHHUKH KOTOPOHl HE OTBEYaOT
Mo ee 00s3aTeNbCTBaM M HECYT PUCK yOBITKOB B
pa3Mepe CBOMX BKJIaI0B
18. | YkaxuTe HMHCTUTYHHOHAIBHO-IPABOBYIO (HopMy
XO3SIICTBEHHOTO OOIIEeCTBA, YYAaCTHUKH KOTOPOM
HECYT COJIMIApU3UPOBAHHYIO OTBETCTBEHHOCTD 10
00s13aTeNBCTBaM, KpaTHBIM CTOMMOCTH CBOETO
BKJIaJ1a
19. | YkaxuTe WHCTUTYIIMOHAIBHO-TIPABOBYIO (HopMy
OpraHu3alyi, SIBIISOLLEICS JiepKaTenemM
KOHTPOJIBHBIX MAKETOB aKIyii (maes, 1oJeii)
20. | Kakue mepemennble ((dakropsl) xapakrepusyroT | A. CTpyKTypa opraHusaiuu
BHYTPEHHIOIO CpEAy OpraHu3aluu b. Pecypcel opranuzanuu
B. I'opuszoHTanbHoe pazieneHue Tpyaa
I'. ConmanpHas nojacucreMa
21. | Kakme ¢akTopsl XapaKTepu3yOT BHEIIHIOK cpexy | A. 3aKOHOIATEIHCTBO
OpraHu3alLHU b. Co0OpITHS B IpyTHX CTpaHax
B. I'pynmoBele HHTEpECHI
I'. OpranuzanroHHast KynbTypa
22. | Kakoii TepMUH UCTIONB3YeTCA s XapakTepucTuku | A. KommyHuKaum
paboThI, BBIIOJTHSIEMOM otnenbHbIM | b. @yHKIIMOHAIBHAS 00J1aCTh
nosipa3iesIeHHueM Il OpraHu3alliy B IeJIOM B. Koopaunarst
I'. Cnenmanusanus
23. | Kakoii tepmuH wmcmonb3yercs ans obo3zHadenus | A. llltatHoe pacimcanue
MaKCUMaJIbHOTO YHCla JUI, mNoaunHeHHbIX | b. HopmaTtuBHas yncieHHOCTH
omHOMY pykoBomutenro (mis  QopmupoBanus | B. Hopma ynpasnsemoctn
CTPYKTYPBI OpTaHHU3AIIAH) I'. Hopma tpyna
24. | Kakoli TepMHH WHCIONB3yeTcsl st obo3zHauenus | A. Llems
NpeAnucaHHoi paboTel, KoTopas noibkHa ObiTh | b. 3amaua
BBINIOJIHEHA 3apaHee YCTaHOBJIEHHBIM criocoOoM B | B. JlomKHOCTHAS MHCTPYKLIMSA
3apaHee OrOBOPEHHBIE CPOKH I'. Cny>xe0Hble TOTHOMOYHS
25. | Kakoii TepMmuH wucnosb3yercs ais oOo3HadeHus | A. TexHoaorus
crioco0a rmpeodpazoBaHus UCXOAHOTO MaTepuana B | b. 3amaua
TOTOBYIO ITPOIYKLIHIO B. Ctpykrypa
I'. BuyTpeHnHss cpena
26. | Kakoii w3 ¢akropoB BHyTpeHHeH cpensl | A. KoopanHanus
OpraHM3allid B TEOpUM U TpakTuke ynpasienus | b. Llenu opranuzanuu
CUMTAETCS LIEHTPAIBHBIM (PaKTOPOM B. JIronu
I'. CtpyKTypa opranuzanuu
27. | Kakne w3 mepeuucineHHbIX (akTopoB BHemHer | A. [locraBmukn
cpedpl opraHuzaudu ortHocsATcs K - ¢axTtopaMm | b. CocTosiHMe 5KOHOMUKH
MPSIMOTO BO3AEHCTBUS B. KonkypenTsl
I". YpoBeHb pa3BUTHS TEXHUKHU B CTPAHE
28. | Kakne w3 mepeuuciieHHbIX (aKTOpoB BHemmHew | A. [pynmoBbie HHTEpeCH
cpedpl opraHuzaudu ortHocsTca K - Qakropam | b. [lorpeburenn
KOCBEHHOI'O BO3I€HCTBUS B. Ilonutnueckue n3MeHeHUs
I'. TpynoBbie pecypcbl
29. | Kakoli TepmMuH wmcrnonb3yercs uis obosHaudeHus | A. [Iporecc
IIEJJOCTHOCTH,  COCTOsIell W3  HeckoJbkux | b. Cucrema
B3aMMOCBSI3aHHBIX M B3aMMO33aBHCHMBIX dacTel, | B. ['opu3oHTanbHOE pa3aeneHue Tpyaa
Kaxnas W3  KOTOphiXx  BHocHT Bkiag B | [. Crpykrypa
XapaKTEePUCTUKH LIEJIOTO
30. | Kakme  ocHoBHBIe  (yHKUMM  ympasiaeHus | A. PykoBoxacTBo (JiupepcTBo)
paccmaTpuBalOTCss B pamMkax  npoieccHoro | b. Koopaunanus




noaxona K yrnpaBJICHUIO

B. PacniopsaurenscTBo
I'. MoruBanus

31. | Kaxoii TepMUH UCTIOJIL3yETCs B TEOpUH U TipakTrke | A. Koopannamus
yhopaBieHuss Ui oOo3HaueHuss opraHuzanuu | b. dyHkunonanbHas obaacTe
mporecca ooMeHa naHpopmanrei Ha npennpustun | B. Kommynukanmm

I". PacniopsaiuTenbCcTBO

32. | Kakoii TepMuH wucmonb3yercst st obo3zHaueHUs | A. [Ipou3BoaCTBEHHBIN mpolece
BpEMEHM, B TeYeHHE KOoToporo ucxonaHsli | b. TexHomornyeckuii mporuecc
MaTepHal IPOXOTUT Bce cramuu oOpadotku mo | B. ITomHbIH mTukm
MOJIYYEHHsI TOTOBOM IPOIYKIUU I'. TIpon3BOACTBEHHBIN LIUKII

33. | Uro u3 mepeuncieHHoro OTHOCHTCS K cBsizyomuM | A. KoHTposib
IpoleccaM B OpraHu3aluu b. Koopaunanus

B. ITpunsitue pemieHuit
I'. PacniopsaurenscTBo

34. | Kakue KOMMyHUKauu M3  IEpeYHCICHHBIX | A. OT4ETHOCTD
OTHOCATCS K  BHEIMIHMM  KOMMYHHKanusaM | b. ['opH30HTaIbHBIE KOMMYHUKALUA
OpraHu3aluu B. Hedbopmanbable KOMMYHHUKAITHH

I". CMeHHO-BCTpeuHbIe COOpaHHus

35. | Kakne komMMyHHMKamuu W3  nepedyuciacHHBIX | A. CeMUHapsI
OTHOCATCSI K BHYTPEHHUM KoMMyHHKauusMm | b. TenedonHble nmeperoBopsl
OpraHu3alLHU B. CenexropHoe coBelaHue

I'. ®opmanbHbIe UHAHCOBBIC OTYETHI

36. | Uro oTHOCHTCS K 0a30BbIM 31eMeHTaM Tpouecca | A. KomupoBanue u BEIOOp KaHaia

KOMMYHUKALIMHA B OpraHu3auu b. JexonupoBanue
B. Kanan nepenaun unpopmauu
I'. Ilepenava nadopmarmu

37. | Uro BXOIUT B COCTaB OCHOBHBIX 3TAamoB mporecca | A. 3apoxaeHne uuen

nepeaayr HHPOPMaIMK B OpraHU3aLug b. Obpatnas cBs3b
B. OtnpaBurens
I'. ITonyyaTens

38. | Ykazarp poOIEMBI MEXIUIHOCTHBIX | A. CeMaHTHYEeCKUE TPYIHOCTH

KOMMYHUKAIIU{ B OPraHU3aluN b. Texanueckue npoGiieMbl
B. IIpoGiieMbl KOOpAMHALIUH
I'. HeynoBnerBopuTenbHas CTpyKTypa
OpraHH3aLNN

39. | Ykazartp po0IeMbI opraHuzalMoHHbIX | A. IHQopMalMoHHbIe Ieperpy3Kku

KOMMYHUKAIIU{ Ha MPEATIPUITHIX b. CemanTuueckue TpyAHOCTH
B. IlpuMeHeHre COBPEMEHHBIX
WH(POPMALMOHHBIX TEXHOJIOTUI
I'. IIpenBaputenbHOE NPOSCHEHUE UAEH Tepen
HA4aJIoM COOOLICHHUS

40. | Yto mpuHATO NOHMMAaTh MOJ YympaBieHUYecKuM | A. @opMHupOBaHHUE IUIAHOB PaOOTHI
pelIeHreEM b. BeiOop 13 anbrepHaTuB

B. ITo60p BO3MOXKHBIX BAPUAHTOB JICHCTBUI
I'. lenernpoBanue nNoJIHOMOYUI

41. | Kak Ha3bIBaeTcsl pa3HOBUIHOCTD YNpPaBICHYECKHX | A. IHTYUTHBHBIE PEIICHUS
peuieHui, KOTOpBIE IIPUHAMAIOTCS B | b. HezanmporpamMmmupoBaHHbIE pelIeHuUs
HECTaHJAPTHBIX CHUTyallUIX ¥ COMpsKeHbl ¢ | B. AnpTepHaTHBHBIE pemIeHus
JeificTBUeM HEW3BeCTHBIX (akTopoB (BbIOparh | I'. HecTtannapTHbie pemieHus
Hanboee NpaBUIILHBINA OTBET)

42. | Kak Ha3bpIBalOTCSl yIpaBICHYECKHE peleHus, | A. ATbTepHATUBHbBIC PEIICHUS
OCHOBaHHBIE Ha OOBEKTHBHBIX aHanuTHYeckux | b. Pemenus, ocHoBaHHBIE HA CYKICHUAX
OLICHKAaX B. PanmonansHble perieHus

I'. 3anmporpaMMupOBaHHBIE PELIEHUS

43. | K kakoMy U3 3TamoB palMoOHAJIbHOrO pemeHus | A. JlnarHoctuka mpo0sieMbl

OTHOCUTCS  mpouenypa cbopa U

peneBaHTHON MH(OpMAIMK

aHaJIM3a

b. ®opmynupoBKka OrpaHUYeHHUN U KPUTEPHUEB
B. Onpenenenue anprepHaTUB
I'. Beibop anpTepHaTuB




44,

K kxakoMy W3 3TamoB paluOHAIBHOIO PEUICHUS
OTHOCHTCS TIPOIIeTypa IM0A00pa BOZMOKHBIX ITyTeH
YCTpaHEHHUSI TPOOIIEMBI

. @opMyTHpOBKa OrpaHUYEHHUH U KPUTEPHUEB
. Onpenenenne aabTEPHATHB

. OnieHka anpTepHaTUB

. BeiOop anbrepHaTuB

A
b
B
r

45. | Kak mpuwHATO Ha3piBaTh OCHOBHYIO OOmIyio menb | A. CTparerust opraHu3aIim
KOHKPETHOH OpraHu3aluy, 4eTKOo Bblpaxaromyro | b. TakTuka opranuszanuu
MIPUYUHY €€ CYIECTBOBaHMS B. Muccus opranusanuu

I'. TlonuTuka opranusanuu

46. | Kakne WHCTpYMEHTHl TPUHATO HCIOJIB30BaTh B | A. doToammapat
nporeaype  ¢ororpadum  mpomsBoactBeHHoro | b. Kunokxamepa
rporecca B. Yacsl

I'. Cexynnomep

47. | Kakne WHCTpYMEHTHI TNPHUHITO HCHOIK30BaTh B | A. Qoroammapar
MpoLeAype XpOHOMETpaka Mpou3BoACTBeHHBIX | b. Kunokamepa
MPOLIECCOB B. Yacsl

I'. Cexynnomep

48. | Kakne WHCTPYMEHTBl TPUHATO HCIOJIB30BaTh B | A. doroammapat
pouesype ¢doroxponomerpaxa | b. Kunokamepa
IIPOU3BOJCTBECHHBIX IIPOLIECCOB B. Yacs!

I'. Cexyngomep

49. | B paMkax KakoTo HaIpaBIICHUs Pa3BUTHS TEOPHH U | A. BUXeBHOPUCTCKHIA TOIXO
NPakTUKH MEHEeDKMEHTa (QYHKIMH ynpasieHus | b. CuctemHsIi moaxon
paccMaTpuBalOTCd Kak cepusi  HenpepbiBHBIX | B. IIponeccHslii moaxon
B3aMMOCBSI3aHHBIX I€UCTBUIA I'. CuTyallMoHHBIN OAXO]

50. | Kakoii u3 mepe4ucieHHbIX MOAX0J0B B TeOpuH U | A. BUXEBHOPHCTCKUMN TOIX0/
NpakTUKe  yOpaBieHus  sBisercs  HamOonee | b. CuctemHbIl Hoaxon
COBPEMEHHBIM B. IIponeccHslii moaxon

I'. CuTyallMoHHBIN OAXO]
51. | Uro BKiIIOYAET MOHATHE CTPYKTYpPHI opranu3aiuu | A. Hopma ynpasnsemocTu
b. CneunanusupoBaHHOE pazjesieHue Tpyaa
B. YpoBens ynpaBneHus
I'. ®yHk1oHanbpHasE 00J1aCTh

52. | Kto u3 uccnenosareneii Brepsbie oTKpbLI 3hdext | A. @ . Teitmop

CIIELUATIU3UPOBAHHOIO pa3JelIeHUs TPyAa b. A.Cmur
B. P.Oysn
I'. M.BeGep

53. | Kakue mo3uruu BXoAsST B Kiaccudukammioo | A. MHOrO3BEHHbIC TEXHOJIOTUN

texHosoruit no Jxx.Byasopn b. KpynHocepuiiHoe npou3BOACTBO
B. luTeHcuBHBIE TEXHOJIOTHU
I'. IniuBH1yaJIbHOE TPOU3BOJICTBO

54. | Kakue mno3unmu He BXOAAT B kiaccuukamuioo | A. MHOrO3BEHHbIC TEXHOJIOTUN

texHosoruit no Jxx.Byasopn b. KpynHocepuiiHoe npou3BOACTBO
B. IHTE€HCHUBHBIE TEXHOJIOTUHT
I'. IniuBu1yaJIbHOE IPOU3BOJICTBO

55. | Kakme mo3ummm BxomsaTr B Kiaccudukammto | A. HempepbiBHOE TPOU3BOICTBO

TEXHOJIOTHH 1o ToMIICOHY b. MaccoBoe npon3BoJCTBO
B. ITocpennunueckre T€XHOJIOTUA
I'. InTeHCUBHBIE TEXHOJIOTUHN

56. | Kaknme mosunmu He BXOAiT B Kiaccupukanuio | A. MemkocepuitHOE POU3BOJICTBO

TexHonoruit no Tomrcony b. EnunuyHoe npou3BoACTBO
B. ITocpennunueckre T€XHOJIOTUA
I'. luTeHcuBHBIE TEXHOIOTHU

57. | Kak mpuHATO Ha3bIBaThb KOHKPETHBIM Ha0Op
00CTOSTENBCTB, CHJIBHO BIIMSTFOIIX Ha
OpTraHM3alMIO B JAHHBIN MEPHOJ] BpEMEHHU

58. | B paMkax kakoro moOAXOAa K YIPaBJICHHUIO

HE00XOJMMO YMETh IPABHIILHO HHTEPIIPETHPOBATH
CUTYAIIIIO




59.

Yro MOXHO OpeAnpuHATh AJid  IMOBBIMICHUSA

A. TlposicHeHue uei nepen ux cooOIeHueM

3¢ dexTUBHOCTH opranu3alMoHHbIX | b. Micnionb3oBaHue s13bIKa )KECTOB, 1103,
KOMMYHUKAIUN WHTOHALUHI
B. IIpoBenenue onpoca pabOTHUKOB
I'. Bemmyck nH(bOpMaIMOHHBIX Ol0JUTeTeHEH
60. | Kak Ha3bIBACTCS yIponIeHHAs dopma
npeAcTaBICHUS peanbHOI CUTYyalluH B
abCTpakTHOM  BHJE, COKpallalomas  YHCIO
yIpaBIIsieMbIX IEPEMEHHBIX OpraHU3ALIH
61. | Kak  Ha3pIBaeTCs  WTEPALMOHHBIM  IIPOILECC
B3aUMOYBS3KHM ILE€JEH, HNEUCTBUM U pecypcoB
OpraHu3alyu
62. | Uto B MEHEIKMEHTEe NOHMMAeTCs MOoJ O0muM
NOJXOIOM ¥ NPUHUUNUAIGHBIMH  MYTAMHU
JOCTI)KEHHSI MICCHH OpraHU3ali1
63. | Kak  mpuHATO  Ha3BpIBaTH OOyl  IIEJb
OpraHu3alMy, YeTKO BBIPAXKAIOILYI0 NPUYUHY €€
CYIIECTBOBaHHUSI
64. | Kak Ha3plBaeTcs cucTeMa BHYTPUPHUPMEHHOTO
yIpaBlieHHs], OPUEHTHPOBAaHHAs HA Y4ET Crpoca U
norpebHOCTEN pBIHKA, BBIITYCK
KOHKYPEHTOCIIOCOOHON MPOAYKIIUH
65. | Yka3arp THaBHyH 3amady ~ MapKeTHHTOBBIX | A. PazpaboTka onTHMaiIbHOW CTPYKTYPHI
IPOrpaMM NpennpusTHI MIPOU3BOJCTBA
B. Pa3paboTka onTUManbHON CTPYKTYPBI
OpraHu3aluu
B. Uzydenue priaka cObiTa
I'. VI3yyeHue nocTaBIIMKOB U KOHKYPEHTOB
66. | Kakas ¢yHkuus ympaBieHHsI HaleJeHa Ha
co3nanue Y3QPeKTUBHON CTPYKTYPhI OpraHu3aluu
67. | Kakme ocHOBHBIE acrmekTel wuMeeT GyHKOuA | A. JlenernpoBaHue MOITHOMOYHMA
OpraHu3alMyi B3aUMOAEUCTBHA B coBpeMeHHOM | b. JlenerupoBanue OTBETCTBEHHOCTH
MEHEJKMEHTE B. /lenenue opranusanuu Ha MoApasaeieHus
I'. lenenune opranusaunu Ha QyHKIHMOHAJIbHbIE
obnactu
68. | Ykazare (QYyHKIWIO yIpaBleHHS, TOCPEICTBOM
peanuzanuu KOTOPOii obecrieurBaeTCst
JOCTIKEHHE 1IeJIe OpraHu3anuu
69. | Kakue o0cTosATeNhCTBA obOycmosmmBatot | A. [lognepxkanue ycnexa
HEOOXOJUMOCTh yIpaBieHueckoro koHTponst B | b. Heompenenennocts Oymyiiero
OpraHu3alu B. Konkypennus
I'. CtuMynupoBaHue UCIIOJIHUTENIEH
70. | Yka3arp  pa3HOBUAHOCTb  YIPABJIEHYECKOTO
KOHTPOJIS,  KOTOPBIH  OCYIIECTBISIETCA  JIO
(akTHUECKOro Hayajaa paboT B OpraHu3aliu
71. | Yka3arb  pa3HOBUAHOCTH  YIPaBJIEHUYECKOTO
KOHTPOJISA, KOTOPBIN OCYIIECTBISIETCS
HETOCPE/ICTBEHHO B XOJIE BBHIMOJIHEHHWS PaboOT B
OpraHu3alyu
72. | YKka3arh pa3HOBUIHOCTD yIIPABICHYECKOTO
KOHTPOJISI, KOTOPBIA  OCYINECTBISIETCS  ITOCIIEe
BBITIOJTHEHUs] pa0OT B OpTraHU3aIuu
73. | Yka3zare KioueBble 0o0nactu mpeaapureibHoro | A. MHpopManuoHHbIE pecypehl
YIPaBJIEHYECKOTO KOHTPOJISl B OpPraHn3aliu b. Yenoseueckue pecypcsl
B. ®uHaHCcOBBIE pecypcbl
I'. TexHonorus
74. | Yka3zare KiIoueBble oOjactu mnpeasapureibHoro | A. MHpopManuoHHBIE pecypehl

YHPaBIEHUYECKOTO KOHTPOJISI B OpraHU3aIiH

b. MarepuanbHble pecypcesl




B. Ctpykrypa opranuzanuu
I". ®uHaHCOBBIE pECYpPCHI

75. | Uro, KaK TpaBWIIO, B TEOPUH M TPAKTHKE
yOpaBleHHsT — SBISIETCS  OOBEKTOM  TEKYIIETO
KOHTPOJIS

76. | Kakoit BUI  YIPaBJICHYECKOTO KOHTPOJIS
OasupyeTcss Ha  HM3MEpPEHHUH  (aKTHYECKHX
pe3ynbpTaToB paboTBl M HMX COIOCTABICHUU C
HOpPMaMH

77. | YkaxuTe pa3sHOBUIHOCTH OCHOBHOW mpomykmuu | A. UyryH.

OCHOBHOTO Tpeanpuarus yepHoil Meramnypruu — | b. Crans.
METaJUTypru4eckoro KomOuHara B. IIpoxar.
I'. Koke.

78. | Kak mpuHSATO Ha3pIBaTh MPOIYKINIO NPEAPUITHSL
YepHOW METaIIyprud, TMOIYy4aeMyl0 BMECTO
OCHOBHOHM IpH HAapyIIEHUM TEXHOJIOIMU W IpHU
HEYAOBJIETBOPUTEIBHOM KaUECTBE CHIPbsL.

79. | Kak mpuHSATO Ha3bIBaTh MPOMYKIHIO TPEATPUSTHS
YEpHOU METAJLIyPIUH, [I0JIy4aeMYI0
OJITHOBPEMEHHO C OCHOBHOM M OTIIyCKaeMyl0 Ha
CTOPOHY.

80. | Ykaxute BUABI MPOAYKIUH MpeanpusaTus 4epHoil | A. ['oToBas mpoayKuus Ha CKiaje.
METAJUTypTuyu, pasiauyamompecs 1o crenenu | b. [lomydaOpukarsr.
TOTOBHOCTH. B. HesaBepuieHHOE IPOU3BOJCTBO.

I'. Bo3BpaTHbIe MaTepHaJIbl.

81. | Ykaxutre pa3HOBHIHOCTH CHIpHIX MaTepuaiioB | A. OCHOBHBIE MaTepHAIBI.

MPEANPUATHS YEPHON METAILTypruu b. BcnomoraTenbHble MaTepUalbL.
B. lo6aBouHBIE MaTEepHAIIBI.
I'. ITonydabpukarsi.

82. | Ykaxure Pa3HOBUJAHOCTH ToruBa, | A. TexHolornyeckoe TOIINBO.
HCIIOJIB3yEMOI0  Ha  OpednpusaTusX  4epHoi | b. DHepreTnueckoe TOMIUBO.
METAJUTypTUu B. BcnomorarenbHoe TOIUIMBO.

83. | Kakas ¢opma cHaOxkeHus wmetamryprudeckoro | A. TpaH3uTHas.
npennpuatuss  TorumBoM W Martepuanamu | b. Ckiaackast.

OpraHu3yeTcsl B YCJOBHUSX 3aKIIOYEHHUs MNpsMbIX | B. AyrcopcuHr.
JIOTOBOPOB C ITOCTaBIIUKAMHU I". JIuzunr.

84. | Ykaxutre pasHOBHIHOCTH MPOM3BOJCTBEHHBIX | A. HempepwiBHEIE.
MPOLIECCOB B YepHOI Mmetamtypruy, | b. IlonynenpepoiBHbIE.
pasiMyalomMxcst 1Mo xapakrepy — aBwxkeHus | B. [lepuonmueckue.
WCXOJIHBIX MaTEpPHAaJIOB IPH UX 00paboTKe I'. ArperartHsie.

85. | YkaxuTe OCHOBHBIC TPUHIMIBI opraHusauu | A. Crieruann3anus.
MIPOM3BOJCTBEHHBIX MIPOIIECCOB b. IapannenbHOCTS.

B. IIponopuuoHalbHOCTh
I". PUTMHYHOCTb.

86. | Ykaxutre OCHOBHBblE NpUHIUNBI opranu3aimuu | A. [TorouHOCTB.

MIPOU3BOACTBEHHBIX IPOIIECCOB b. HenpepsIBHOCTS.
B. NHTerpatuBHOCTH
I'. Koopaunanus.

87. | Ykaxute 3JIEMEHTBI CcTpYKTYypHl | A. CTyneHs.

MIPOU3BOICTBEHHOIO MpoIiecca. b. Onepanus.
B. IIpuemsl.
I'. JIBuxkeHus.

88. | Kax mnpunsro HaspiBaTh npomsBoacTBeHHbIE | A. [IpocTsie.
MPOLIECCHI, MPOTEKAaroUIe Ha OJHOW cryneHd, | b. CinoxHble.
KOrjla KaXKJbplil mocneayromuid 1uki HauuHaercs | B. Ilepuonuueckue.
110 OKOHYAHUH MPEABIAYIIEro UKIA. I'. HenpepriBHEIE.

89. | Kax mnpunsro HaspiBath npomsBoacTBeHHbIE | A. [IpocTsie.
MpOIECChl, TpoTekalomme Ha  Heckoibkux | b. CinoxHble.




CTYIICHSX, KOT/Ia KaXK[bIA IOCICAYIOUTUH UK
HAYMHACTCS 10 OKOHYAHUS TTPEABIAYIIETO ITUKIIA.

B. Ilepuoanueckue.
I'. HenipephbiBHBIE.

90. | Ykaxutre MeETONbl PACHIMBKUA «y3KUX MecT» | A. YckopeHHe oneparyii Ha y3KoW CTyIIeHH.
MPOM3BOJCTBEHHBIX MPOIIECCOB b. IleperpynnupoBka orneparuii.

B. YcTanoBka JOMOIHATEIEHOTO
o0opymoBaHwUsL.
I'. Coznanmne HOBOW CTYIIEHH.

91. | Kakx mpuHsATO Ha3pBaTh THUN opranusauuu | A. HempepbsiBHOE MPOM3BOACTBO.
IPOM3BOACTBA, KOIJa Ha mpeaplayuryto cryneHs | b. [lorounoe npou3BoncTso.
mporecca  MOCTYNAKOT — ouepedHble  nopuuu | B. Putmuunoe nmpousBoacTso.
MCXOIHOTO CBHIPbsl A0 3aBepiuieHusi oOpabotku | . UHTErpaTHBHOE MPOM3BOACTBO.
OPeApIAYIIUX TOPLHUHA CHIPbS HAa MOCIETYIOLINX
CTYHIEHSAX

92. | Kakoli  TMm  TPOW3BOJACTBEHHBIX  MOTOKOB | A. [IpocTble MpoM3BOACTBEHHBIE TOTOKH.
COOTBETCTBYET CHUTyallud, Koraa 3a KaxasiM | b. KomOuHHpOBaHHBIE MOTOKH.
OCHOBHBIM arperaTom 3aKpeIICHBI
BCIIOMOTaTeJIbHbIE YYaCTKU

93. | Kakoli  TMm  TPOW3BOJICTBEHHBIX  MOTOKOB | A. [IpocTbie MPOM3BOJACTBEHHBIEC TOTOKH.
COOTBETCTBYET CHTyalud, Korga 3a psgoMm | b. KomOuHHpoBaHHbBIE TOTOKH.
OCHOBHBIX arperaTtoB 3aKpeIUICHbl OIHU U TE€ K€
BCIIOMOTaTeJIbHbIC YYaCTKH

94. | Ykaxutre BHIBl IPOU3BOJACTBEHHBIX Trpadukos, | A. [loonepaunonnsie rpaduku.
UCIIOJIb3YEMbIX B JIOMEHHBIX M CTajJeIUIaBWiIbHBIX | b. OnepartuBHbIe CyTOUHBIE TpadUKH.
nexax B. Kommuiekcubie rpadukm.

95. | Ykaxure ocHOBHbIE (OpMBI pazzaeneHusi Tpyna, | A. TexHoiormdeckoe.

IIPUHATBIC HA IPEAIPUATUAX YEPHOU MeTaILTypruu | b. @yHKIIMOHAIBHOE.
B. IIpodeccuonanpHoe.
I'. KBanmugukanmnonHoe.

96. | Ykaxure ab0peBuarypy rpymn | A. TIP.

MPOM3BOJICTBEHHBIX Pa0OYHX, MPUHATHIX B uepHOi | b. TP.
METaJLTypruu B. BC.
I'. TTPP.
97. | Ykaxure ocHOBHbIE ()OPMBI Kooriepanini Tpyaa Ha | A. CKBO3HBIE OpUTabl.
OPEANPUIATUAX YEPHON METaJUTypIrHu. b. KomiuiekcHeie Opurasi.
B.XomguHr.
I'. Cucrema ygactuil.
98. | Ykaxure nHambonee pacnpoctpaHeHHbId Tpaduk | A. H-1.
CMEHHOCTH, TpHUMEHseMbld Ha mpennpusatusx | b. H-2.
YEPHOU METaTypruu B. HII-1.
I'. HIT-2.

99. | Ykaxutre OCHOBHBIE BHIBI HOpM  Tpyna, | A. Hopma Bpemenu.
npuMeHseMble  Ha  mpeanpusitusax — 4epHoi | b. Hopma oGciyxuBanus.
METAJUTypTUA B. HopmaTuBHas 4YMCIEHHOCTb.

I". HopMbI BEIpabOTKH.
100. | VkaxuTe ocHOBHYIO ¢opMy opranuzauuu omnatsl | A. Tapudnas cucrema.
TpyZa Ha NPEANPHUITUAX YEPHOH METaJUTyprun b. Caenbnas omnara tpyaa.
B. IloBpeMeHHas oruiara Tpyjaa.
I". ®onp onnatel Tpyja.

101. | Kak mpuHATO Ha3bplBaTh COBOKYHNHOCTH omiaTel | A. DOHJ OIIIaTHI TPYAA.

Tpy#a pabouero mno Tapudy wu gomnar 3a | b. OcHoBHas 3apaboTHas miara.
0TpabOTaHHOE BpPEMSI. B. JononmauTenpHas 3apaboTHAs 1IaTa.
I'. Cucrema oruiaTsl TpyAa.
102. | Vkaxute  snmeMeHThl  TapuHOil  cuctemsl, | A. TapudHo-kBannpuKaoOHHbIE
NPUHATOHN Ha MPENNPUATHSIX YSPHOU METALTYPrHH | CIIPABOYHUKH paboT U npodeccuii pabounx.
b. Tapudnsie ceTku.
B. Tapudusie craBku.
I'. Tapudubie k03hHUITHESHTHI.
103. | Kak HazpiBaercsi cooTHoleHue tapuduoii craBku | A. TapudHblii KodhPUIHEHT.




ompeeieHHOTO paspsina W TapudHoil craBku | b. CnenbHblil mpupaboTOK.
TEepBOTO pa3psja. B. Pacuenxka.
I'. KTY.

104. | Kak mpunATO Ha3biBaTh (opMy oOmiIaTtel Tpyna, | A. CuenbHas.
OCHOBaHHYIO Ha ydeTe KonndecTBa BeipabotanHoi | b. [loBpemennas.
MPOTyKLIUU B. ITpsimast.

I'. KocBeHnnas.

105. | Kak mpunATO Ha3biBaTh (opMy omiuaTtel Tpynaa, | A. CuenbHas.
OCHOBaHHYHO Ha yuere npogopkutenbHocTu | b. [ToBpemeHHast.
0TpabOTaHHOTO BPEMCHH. B. IIpsimast.

I'. KocBennas.

106. | Kak mpuHATO Ha3bIBaTh MporpamMmy BiIOXKeHHUsS | A. busnec-maH.

KaluTajla Ha IpeJIpUsITHA YepHOU MeTamutypruu ¢ | b. IHBeCTULIMOHHBIN MPOEKT.

LEJBIO TIOCIIEAYIOIIETO MOMYYEeHHUS TPUOBLITH B. Ctparerus npeanpusiTusi.
I'. Ilman MapkeTuHra.
107. | YKaxxuTe OCHOBHBIC 3JIEMEHTHI HHBECTHIIMOHHOIO | A. TeXHUYECKHI IPOEKT.
MIPOEKTa B YEPHOU METAJUTYypIrun b. busznec-mnaH.

T20.

. CMeTBI KalIMTaAJIbHBIX 3arpar.

. IIpeIbIHBECTHIIMOHHBIE HCCIIETOBAHMS.
. UuBecTnmmonnast asa.

3w

108. | Ykaxute  ocCHOBHBlE  ()a3pl  COBPEMEHHOTO
MHBECTUIIMOHHOTO ITPOEKTa

o1 >

B. Okcruyaranyonnas ¢asa.
I'. JInkBupanmonnas asa.

109. | YkaxuTte ocHOBHbIEe Tokazarenu 3ddextuBHOCTH | A. [IpocTas HopMa pUOBLIH.
HWHBECTHUIITMOHHOI'O IIPOCKTAa, pacCuUUuTbBIBACMbIC b. Yucras TCKyllasd CTOMMOCTD ITPOCKTA.
METOAAaMH JUCKOHTUPOBAHUSA B. BHyTpeHHsIst HOpMa MPUOBUIN TPOEKTA.

I'. {ropanust MHBECTULIU.

Bomnpocs! k 3a4ery:

1. MeHemKMEHT Kak Teopus, NMPaKTUKa U HCKYcCTBO ympaBieHUs. CyIIHOCTb yNpaBICHMUS.
Oco0eHHOCTH yNpaBIeHYECKOH JEeSITEIbHOCTH B YCIOBUAX MPOMBIIIICHHOTO IpOU3BOJCTBa. [Ipenmer
yIpaBICHUYECKON AESITETbHOCTH.

2. OO0mas XapakTepHCTUKa OpPraHU3alliM M €€ PECypCOB: JIIOAM, TEXHOJOTHs, MaTepHallbl,
kanutan, uHpopMmanus. [Ipocteie U cioxHble opraHuzauuu. @opmanbHble M HedOpMaJbHBIE
opranuszanuu. KoMmMepueckne 1 HEKOMMEPUYECKUE OPraHU3ALNH.

3. OOmmue acnekTsl B pabOTe€ PYKOBOAMTENS: COJAEpKAHHWE, POJH, (YHKIHHA YIpPaBICHHS.
HNHdopmaninoHHbIe, MEKIMYHOCTHBIE POJIM PYKOBOAUTEIIS, POJIU, CBSI3aHHBIE C IPUHIATHEM pELICHUI.

4. OOmas xapakTepUCTHKa OpraHW3allMy: BEPTUKAIbHOE pa3JieieHue Tpyda U YpOBHU
ynpasineHus. CTpyKTypa OpraHu3allid U HOpPMa yIpaBiieHUs. | OpU30HTaIbHO-MHTEIPUPOBAHHBIE U
BEPTUKAIbHO-UHTETPUPOBAHHBIE CTPYKTYPhl KOMILJIEKCOB YEPHON METAJUTYPIHUH.

5. OOmmas xapakTepucTUKa OpraHu3aliu: TOPU30HTATBHOE U BEPTUKAIBHOE Pa3JielIeHue Tpyaa.
[Honpaznenenus MeTamTypruueckoro NpenpusITis: epeiesbl, [IeXy, OTAENICHUs, yYacTKH.

6. OpraHu3allMOHHO-TIPABOBBIE OCHOBBI  JIESITEIBHOCTH IPOMBIIUIEHHBIX — MPEIIPUATHH.
TpynoBble U KpenuTHO-(pUMHAHCOBbIE OTHOLIEHUS. [IpaBOBbIE OCHOBBI YIpPAaBJIEHUS OpraHU3aILUEH.
JIvueH3upoBaHUe U CepTUPHUIUPOBAHUE NEATEIBLHOCTH MPEANPUATHI YEPHON METAITypruu.

7. BuyTpeHHss cpena opranuzanuy. BHyTpeHHMe iepeMeHHbIe Kak pe3ysibTaT yIpaBIeHYeCKHX
pELIEHUI U UX B3aUMOCBS3b: 1I€IH, 3a1a4H, CTPYKTYpPa, TEXHOJIOT UL, JIIOH.

8. Baemmnmsas cpena opraHm3anuy. XapakTepUCTHKAa (AKTOPOB TMPSIMOTO ¥ KOCBEHHOTO
BO3/ICUCTBUS: MOCTABIIMKH, MOTPEOUTENH, KOHKYPEHTHI, 3aKOHOJATEIbCTBO, YPOBEHb SKOHOMHKH,
YpOBEHb TEXHOJIOTHHU, TPYIIIIOBbIE HHTEPECHI.

9. Cucremsblii m1oaxoJ B ynpaBieHuH. DyHKUIMOHAJIbHBIE 00JacTH  JAEATENIbHOCTH
OpeNNpUsITHs: TPOU3BOACTBO, KomMmepuus, ¢unancel, kaapel, HUOKP. Ilpennmpusitue xax
counorexHuueckas  cucrema.  [logcucrembl.  dopmupoBaHME  MOJACUCTEM  YIPABICHUSA
METaJTypruuecKkoro KoMOMHara.

10. ITpou3BOJACTBEHHbIE MPOLECCHl B YEPHOH METAUIyprud W OCHOBHBIE MPHUHLUIBI HX



OpraHM3alMK: ClIeHUaNIN3alysl, NapauIeIbHOCTb, IPONOPLHMOHATIBHOCTD, IOTOYHOCTh, HENIPEPHIBHOCTD,
PUTMHUYHOCTb, IBOJTIOLIMOHHOCTD.

11. CrpykTtypa ¥ BUABl NIPOU3BOACTBEHHBIX IpoueccoB. llpocTele U clloKHBIE
IPOM3BOJICTBEHHbIE IPOLECCHl. «Y3KHE» MecTa IPOU3BOACTBEHHBIX IPOLIECCOB M METOJbl HX
ycrpaneHus. [Ipon3BoACTBEHHbIE TIOTOKU U IPUMEHEHNUE METOJIOB JIOTUCTUKU JJI1 UX ONTHUMU3ALUH.

12. «BbITankuparonas» U «BBITACMBAIOIIAS» CUCTEMbl OpraHU3alluy IPOU3BO/ICTBA B YCIOBUAX
HOpEeNIpUATHS YepHOM MeTautypruu. BozmoxkHoctu BHeapenus cucteMm «TouHo-BoBpemsi» (JIT) Ha
COBPEMEHHOM IPEIIPUATHH.

13. Texnudeckoe HOpMmupoBaHHe. [Ipon3BOICTBEHHAS] MOIITHOCTH NpeAnpusaTus. HopmupoBanwe
TPyZa M METOAbl ONTHMMH3ALMU HOPM Tpyna. Meronabl HaOmoaeHus: Qgororpadus, XpoHOMETpPax,
doroxpornomerpax. XKypHas HaOIOISHUT.

14. ®Oynkuus nuaHupoBaHUsA. MeToJbl IKOHOMHUYECKOrO IUIAHUPOBAHMS U IPOTHO3MPOBAHUS.
AJNBTEpHATUBBI U BBIOOP CTPATETUH, BOZMOKHOCTH HCIIOJIb30BaHHS MAaTPUIbl BOCTOHCKO# TpymIIbI.

15. Opranuzanuus BHYTPpU(PUPMEHHOIO IUIAHUPOBAHMS HA MPENNPUATUN YEPHOH MeTauTypruu.
OcCHOBHBIE 3JIEMEHTBI M TpPOLEAyphl Ou3Hec-mmanupoBanusi. Opranuzanus O OHKETUPOBAHHUS Ha
HPENPUATHH.

16. busHec-mIaH WHBECTUIMOHHOTO TIPOEKTA: CTPYKTypa HM TOPSAOK €ro COCTaBJICHUS B
ycnoBusix uepHoit metaurypruu. SWOT-ananus.

17. KanuranoBnoxeHHUsT KaK OCHOBHAs pa3HOBUIHOCTb HHBECTHIMI B YCJIOBMSIX YEpHOU
Mmetaulypruu.  [IpoexkTupoBaHHe  KalUTAJIOBIOKEHHH: HOBOE CTPOUTEILCTBO, PACIIMPEHHE,
PEKOHCTPYKIMS, TEXHUYECKOE IIEPEBOOPYKEeHNE IIpou3BoAcTBa. TOO mpoekra.

18. Kommepueckas olleHKa HHBECTUIIMOHHBIX IPOEKTOB B YEPHOM METAJIIypruu B COOTBETCTBUU
¢ wmeroaukoii UNIDO. Tloka3arenn ¢(uHAHCOBOW YCTOHYMBOCTH MPOEKTa: pPEHTA0eIbHOCTS,
000paunBaeMOCTh, TUKBUIHOCTb.

19. Kommepueckas OlleHKa HHBECTUIIMOHHBIX IPOSKTOB B YEPHOI METAJUTYPIHH B COOTBETCTBUH
¢ meroaukoii UNIDO. Ilokazarenn >h(ekTUBHOCTH MPOEKTA: MEPUOJ OKYMAaeMOCTH WHBECTHIIHA,
YHCTHIA JUCKOHTHPOBAHHBIN JOXO0/, BHYTPEHHSSI HOPMa IMPUOBUIH TIPOEKTA.

20. Opranusanus BHyTpU(GUPMEHHOr0 INIAHUPOBAHUS B LIeXaxX YEPHOU METATypruu: TEKylee U
ornepaTuBHOE IUIaHUpoBaHue. lIpousBoacTBeHHass nporpamma. Ilnanbl-rpauku: noonepanyoHHbIE
rpad UKy, CKOJIb3SIIME U TOCTOSIHHO JieiicTByomue rpaduku. JlucnerunpoBanue.

21. YcnoBust 0e3yOBITOYHOCTH  METAJUTYPIrHUECKOTO  TPOHM3BOJACTBA.  |IpoM3BOJACTBEHHAS
nporpamma u rpaduk 6e3y0piTouHocTd. Touka 6€3yObITOYHOCTH. MeTo/1bl MapKMHAJIBHOTO aHAJIN3a U
OCHOBBI IPUHSTHSI KPATKOCPOUHBIX YIIPABICHYECKUX PEIIEHUH 110 00beMaM MPOU3BOACTBA IPOAYKIIHH.

22. OyHKUUS OpraHu3alMs B3auMOJEHCTBHS Ha mNpeanpustur. @OpMHUpPOBaHHE CTPYKTYpPHI
OpraHM3alMl W  JIeJIeTUpPOBaHUE TMOJHOMOuYud. DOpMUPOBAHHE MATPUYHBIX  (TIPOEKTHBIX)
OpPraHU3alMOHHBIX CTPYKTYp B YCJIOBUSIX BHEIPEHHUS MHHOBAIIMOHHBIX pa3pabOTOK B YCIOBHAX
METAJTYPrUYE€CKON KOMIIaHUH.

23. OyHKUMS MOTUBAIMM NEepcoHana. MeTonabl yNpaBieHUS IEPCOHAIOM U MaTepHalbHOe
CTUMYJHMpPOBAaHUE B YCIOBUSAX OCHOBHBIX II€XOB MeETaJTypruueckoro komoOunara. CyniHOCTb
COJIEPKaTENbHBIX U MTPOLECCYaTbHBIX TEOPUM MOTHBALIMM B MEHEKMEHTE.

24. Opranu3anus ¥ IUIAHUPOBAHKE OTUIATHI Tpyaa. Poik 1 3HaueHue TapuHON CHCTEMBI OTIATHI
TpyZa B uepHoil MeTaiuTypruu. GoH/bI OIUIATHI TPY/IA U 3aTPaThl MPEIIPUATHUS.

25. OOmras xapakTepucTuka (POpM U CUCTEM OTUIATHI TPY/A: CHCTEMbI IIOBPEMEHHOW U CIEITBHOMN
¢dopm omnaTel TpyAa. Y CI0BUS M 0OCOOEHHOCTH MTPUMEHEHHSI PA3IMUYHBIX CUCTEM OIUIATHI TPY/Ia B LIEXax
IPEIPUITHS YEPHON METaJUTypruu.

26. OcoOeHHOCTH OIIaThl TPy/Aa B YepHOM MeTayurypruu, JlomnaTsl 3a HeyaoOCTBa rpaduka,
IIPEMHUH, OCHOBHAsl M JOIOJIHUTENbHAs 3apaOoTHasl Iuiata. 3aTpaThl NMPEANPUATHS Ha BBIILIATHI IO
€MHOMY COLIMaJIbBHOMY HaJOry.

27. Kontporms kak QyHKIUS ynpaeineHus. Poib KOHTpolisi B oOecneueHHH pe3yabTaToB
nestenbHOCTH. [IpeBapuTeNbHBIN, TEKYIIMNA U 3aKITIIOYUTEIbHBIN KOHTPOJIb B YCIOBHUIX MPEIIPUSTHS
YepHOI MeTayulypruu. YpasieHuecKuil KoHTyp. NH}opMalnoHHO-ypaBisSonue CHCTEMBI.

28. PacnopsauTenbCTBO W OpraHM3alMs pPYTHMHHOTO TpyZJa Ha MNPEINpUATHH  YepHOH
MeTayTyprui. OcoOEHHOCTH OpraHMU3alMK GKUBOTO» TPYJa B YCIOBUSX HPOEKTHBIX CTPYKTYp MHpHU



BHE/IPEHUH MHHOBAIIMOHHBIX Pa3pabOTOK.

29. Posnp CBA3yHOIIMX MPOLECCOB B YNPaBIEHUU: KOMMYHUKalUUU. BepTukaibHble U
TOpU3OHTANIbHBIE KOMMYyHHMKanuu. Opranuzamuss oOmeHa wuH(OpManuel Ha MPOU3BOJCTBE.
Ocob6ennoctu npuMeHeHus | T-TexHoI0ruil B METalTyprudeckix KOMILJIEKCax.

30. Pounb cBA3YIOMKX MPOIECCOB B YIPABICHUN: IPUHATHE PEIICHUNA. 3alIpOrpaMMHUPOBAHHBIE U
HE3alporpaMMHUpPOBaHHbIE pelieHus. PerieHus, oCHOBaHHbIE HA CYXKIEHHSX (SKCIEPTHBIA METO.N).
PanyonanpHble penieHns: TMarHocTUKa IpooJIeMbl, OTPAaHUYEHUS U KPUTEPUH, ONPEAEIICHUE U OLIEHKA
JIbTEPHATHB, BEIOOP aJIbTEPHATHB.

31. Opranuszanus v IIaHKPOBAHUE CHAOKEHMSI, IPOU3BOJCTBA U pean3alluil MPOAYKIUU. Bust
CBIPbsI, MATEPHAJIOB, TOIUIMBA, IIPOJLYKIIMH B YEPHOI METAJLTYpruu U GajaHc IPOU3BOICTBA.

32. OOmmas xapakTepUCTHKa MApKETUHIOBOM JIESITEIbHOCTH KaK UCXOIHOTO 3Tara INIaHUPOBAHUS
B YCJIOBUSAX MPEeINpUATHs YepHOU MeTautypruu. @opMupoBaHue cOBITOBOM CTpaTeruu.

33. IIpou3BoACTBEHHBIE 3aMachl: TEKYIUH, CTPAXOBOW U MOATOTOBUTENbHBIN 3anac. TpaH3uTHBIE
U cKkiajackue ¢opmbl cHaOxkeHus. Vcnonab3oBaHHE METOAOB JIOTMCTUKU Ui COBEPIIEHCTBOBAHUS
MaTepuaibHbIX TOTOKOB Ha IpeanpusaTun. Bosmoxknoctu ucnons3oBanus cuctem MRP, MRPII, ERP
Ha COBPEMEHHOM INpPEANPUATHH.

34. Ponp MapkeTHHTa B TOBBIIICHUU Y(PPEKTUBHOCTH COBITOBOH AeATEIbHOCTH. JKU3HEHHBIN
K1 ToBapa. CerMeHTHUpOBaHME PbIHKA W IO3ULMOHUpOBaHUE ToBapa. «Huma» peiHka. Kommiekc
mapkeTuHra. KoHkypeHToCcrnocoOHOCTh TOBapOB YEPHOI METAJLTYPTHH.

35. Ponp kadecTBa TOBapoOB B MOBBIIMIEHUH HUX KOHKYPEHTOCIOCOOHOCTH. CHCTEMBI KadyecTBa.
Cranpaptel kadectBa mnokoienus MCO 9000 u MCO 14000. Ponp uHHOBauuil B pa3BUTUU
COBPEMEHHOT'0 NPEANPUATHS U COBEPILIEHCTBOBAHUH Ka4eCTBA U KOHKYPEHTOCIIOCOOHOCTH IPOLYKIIMH.
Poub u 3Hauenne CALS-texHonoruii.

36. Cucrembl KauecTBa Ha COBPEMEHHBIX MPEANPUATUAX YepHOH MeTayutypruu. Metoas! TaryTu,
«KPY)XKKH» KadecTBa, CHCTEMa «HOJIb jaedekToBy», memHas peakmus Y.D./lemmnra, BceoOmee
ynpasienue kadectBoM (TQC), Beeobmmii MmenemxmenT kadecta (TQM).

37. Ponp yenmoBeueckoro (pakropa B OpraHU3AIMH: IMOBEICHUYECKUH TOAXON B YIPABICHHH.
[ToBeneHue oTAENbHBIX JIOAEH U TOBEIEHHUE JTI0AeH B IpyNax Kak (GakTop MOTHBALIMY [I€PCOHAIA.

38. PykoBoACTBO ™ ympaBieHHe: oO0mas XapakTepucTHKa (OpM BIACTH M BIUSHUS B
opranu3zaiuu. Mcnoiab3oBaHne METOAOB YOSXKIEHHUS M METOJIOB Y4aCTHs TIOJUYMHEHHBIX B YIIPaBICHUU
OpraHU3aIUEn.

39. JluzmepcTBO M CTHIIB pyKOBOACTBA. Vcnonab30BaHNE YIIPABIECHUECKOW — PEIIeTKU
bnelika-Myron u Moaenn Xepcu-biaHmapa i BBIABICHMS ONTHUMAJIBHOTO CTHIIS JIMJIEPCTBA
PYKOBOAMTENS AJIs1 KOHKPETHOIO YPOBHS Pa3BUTHs IIEPCOHAA.

40. OcHOBHBIE HANpaBJICHUSI MHHOBALIMOHHOTO PAa3BHUTHUS MPENNPUATHI YEPHONH METAJUTYPTHH B
COBPEMEHHBIX YCIOBHSIX.

IToxa3aTenu U KpUTEPUHU MPOMEKYTOYHON aTTeCTALNHU:

— Ha OLIEHKY «OTJMYHO» (5 OamnoB) — oOyyaromMicss JEeMOHCTPUPYET BBICOKUH YpPOBEHb
c(OpMUPOBAHHOCTH KOMIIETEHIMI, BCECTOPOHHEE, CUCTEMATHUECKOE U IIyOOKOe 3HaHuEe y4eOHOro
MmartepHaia, CBOOOIHO BIMOIHAET PAKTUYECKHE 3a]IaHHsl, CBOOOAHO ONEpUPYET 3HAHUSAMH, YMEHUSIMH,
IPUMEHSET UX B CUTYallUsIX TOBBIIIEHHON CII0)KHOCTH.

— Ha OLEHKY «xopomo» (4 Oamna) — oOydarouiuiics JEMOHCTPUPYET CpPEeAHUH YpOBEHb
c(OpPMUPOBAHHOCTH KOMIIETEHIIMI: OCHOBHBIE 3HAHWSA, YMEHHUS OCBOEHBI, HO JOIYCKAaIOTCs
HE3HAUUTENbHbIE OIIMOKH, HETOYHOCTH, 3aTPyJHEHMS NpH aHATUTHUYECKHX OIepalusx, IepeHoce
3HaHUW U YMEHUI Ha HOBbIE, HECTaH/IaPTHBIE CUTYaIUH.

— Ha OIICHKY «YyJAOBJIETBOPUTEJIBHO» (3 Oayna) — oOydarouuiics 1eMOHCTPUPYET MOPOTOBBIH
ypOBEHb C(OPMHUPOBAHHOCTH KOMIIETEHUUH: B XOJIe KOHTPOJBHBIX MEPOIPHUATHI JOMyCKaloTCs
OLIMOKH, MPOSIBIIICTCS OTCYTCTBHE OTJENBHBIX 3HAHUH, YMEHH, HABBIKOB, 00yJarOIIUNACS UCIIBITHIBAET
3HAUUTENbHBIE 3aTPYIHEHUS TIPU ONEPUPOBAHUHU 3HAHUSMHU M YMEHUSIMH IIPHU UX MEPEHOCE Ha HOBBIE
CUTYyallUN.

— Ha OLICHKY «He3auTeHo» (2 Oanna) — oOydJaroniuiics 1eMOHCTpUpyeT 3HaHUs He Oonee 20%
TEOPETUYECKOr0  MaTepuana, JOIMYCKaeT CYIIeCTBEHHbIE OMIMOKM, HE MOXET I0Ka3aTh
MHTEJJIEKTyaJIbHbIe HAaBbIKU PELICHUS MPOCTHIX 3a/1ad.
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OHEHO‘IHLIB cpeacrea AJisi MIPpOBECACHUSA l'lpOMe)KyTO‘lHOi/i arTreCcralumn

a) [lnanupyembie pe3yjbTAThl 00yUYeHHS U OLlEHOYHbIE CPeACTBA ISl POBEACHUS MPOMEKYTOUHON ATTeCTAlUM:

CTpyKTypHBIii
PYKTYP [Tnanupyemble pe3ynbTaThl
JJIEMEHT OrnieHOYHBIE CPEACTBA
0o0y4eHus
KOMIIETEHIINH
YK-10: CnocodeH npuHMMATh 000CHOBAHHBbIE JKOHOMHMYECKHE PellIeHUs B PA3JINYHbIX 00/1aCTAX KH3HEIeATEeJIbHOCTH

YK-10.1

IlonnMmaet
SKOHOMMYECCKHUE 3aKOHBI,
KaTeropuu ¥ MPUHIIUIIbI,
BO3MOXKHOCTH UX
HCIIOIb30BaHUS B
Pa3IUYHBIX 00J1ACTAX
KHU3HEACATCILHOCTH

ITepeuens TeM U1t MOATOTOBKU MO AUCHUILIMHE«] [pON3BOICTBEHHBIH MEHEIKMEHT»:
1. MeHemxMeHT Kak Teopus, MPaKTUKa U UCKYCCTBO yrpasieHus. CylHocTh ynpasieHus. OcoOeHHOCTH

YIPaBICHYECKONW  JEATEIBHOCTM B YCIOBHMSX  IPOMBIIUIEHHOro  InpousBoxactea.  [Ipeamer
YIIPABJICHYECKOU NEATEIBHOCTH.

OOwmast xapakTepuUCTHKa OpraHu3allMd M €€ PEecypCcOB: JIIOJM, TEXHOJOIUs, MaTepuallbl, KaluTal,
uHpopmanus. Ilpocteie u cioxHble opranuzauuu. dopmanbHble M HepopMalbHbIE OpraHU3aLUU.
KomMmepueckne 1 HEKOMMEPYECKUE OPraHU3alHH.

OO6mue acnexkTel B paboTe pPYKOBOAUTENSA: COJAEpP)KAHME, POJM, (QYHKUMM  YIpPaBIEHUS.
HHdopmanroHHbIe, MEKIMUYHOCTHBIE POJIM PYKOBOAUTES, POJIU, CBS3aHHBIE C IPUHIATHEM pELICHUI.
OOmiass xapakTepUCTHKA OpraHM3alluM: BEPTHUKAIbHOE pa3ielieHue TpyJda M YPOBHU YIpPaBICHUS.
CrpykTypa  oOpraHMsalud W  HOpPMa  YIpaBJICHHA. | OpM3OHTAJIBHO-UHTETPUPOBAHHBIE U
BEPTUKAIBHO-UHTEIPUPOBAHHBIE CTPYKTYPBI KOMILIEKCOB YEPHOU METAJIITYPrHUH.

OOmast xapakTepUCTHKa OpraHMU3alliU: TOPU30OHTAIBHOE W BEPTUKAIBHOE pa3/eleHue Tpyha.
IToapa3aeneHnst METAIITYPru4eCKOro IPEANPUATHS: TIEPEAEIbL, IEXU, OTACIECHUS, YYACTKH.
Opranu3anoOHHO-IIPABOBBIE OCHOBBI JIEATEIBHOCTH TNPOMBILUIEHHBIX Npeanpuaruil. Tpynossle u
KpeAUTHO-(UHAHCOBbIE OTHOIIEHUs. [IpaBoBble OCHOBHI yrpaBieHUsl opranu3anuei. JlnnensupoBanue
U cepTU(UIMpPOBaHHE JEATEIbHOCTH NPEANPUATHN YEPHON METAIITypIuu.

BryTpeHnHss cpena opranusanuu. BHyTpeHHUE IEpEMEHHBIE KaK pe3yJIbTaT YIPAaBICHUYECKUX PEIICHUN
Y MX B3aMMOCBS3b: 11€JIU, 331a4H, CTPYKTYypa, TEXHOJIOT s, JIIOIH.

BHemnss cpena opraHuzanui. XapakTepucTHKa (akTOpOB MPSMOTO U KOCBEHHOTO BO3JCHCTBUS:
MOCTAaBIIMKH, TOTPEOMTENH, KOHKYPEHTBI, 3aKOHOJATEIbCTBO, YPOBEHb HSKOHOMHKH, YpPOBEHb
TEXHOJIOTMH, TPYIIIOBBIE HHTEPECHI.

CucteMHbIi moaxon B ympabieHHH. DYyHKIHMOHAJIbHBIE OOJIACTH JESTEIBbHOCTH MPEANPHSITHUS:




CTpyKTypHBIii
JJIEMEHT
KOMIIETCHIINH

[Tnanupyemble pe3yabTaThl
00y4eHus

OueHouHsble CpeCcCTBA

MPOM3BOJCTBO, Kommepuwms, (uHaHcel, kaapel, HUOKP. Ilpeanpustue kak coOIMOTEXHUYECKAs
cucrtema. [loncucrempl. @opmMupoBaHue NOJCUCTEM YIIPABIEHUS METAJUTypru4ecKkoro KoMOuHara.

10. [Ipou3BoACTBEHHBIE MPOLIECCH B YEPHOM METAJUTyprdd W OCHOBHBIE HPUHLMIIBI MX OpraHU3aluu:
crenuain3anys, napauiebHOCTb, IPONOPLUUOHATBHOCTh, TOTOYHOCTh, HEMPEPBIBHOCTh, PUTMUYHOCTb,
3BOJIFOLIUOHHOCTb.

11. CtpykTypa W BHIBI HPOU3BOJACTBEHHBIX IpoleccoB. IIpocTble U CIIOKHBIE HPOU3BOJCTBEHHbBIE
mpolecchl. «Y3KHE» MecTa NPOU3BOACTBEHHBIX IPOLECCOB W  METOAbl HX  YCTPAHEHHUS.
[Tpon3BoACTBEHHBIE IOTOKU U MPUMEHEHUE METOA0B JOTMCTUKH JIUISl X ONTUMHU3ALINH.

12. «BeiTankuBawmas» U «BBITATUBAIONIAS» CUCTEMbl OpraHMU3allMM [POU3BOJCTBA B  YCIOBUAX
HNpeanpusaTHsl YepHO MeTtaimypruu. Bozmoxknoctu BHenpenust cucteMm «Touno-oBpemsi» (JIT) Ha
COBPEMEHHOM MPEANPUATHH.

13. Texamueckoe HOpMupoBaHHUe. [IpoU3BOACTBEHHAs MOIIHOCTH MpeanpusaThs. HopMmupoBanue tpyna u
METOABl ONTHMHU3ALMM HOpPM Tpylda. Meroasl HaOmroaeHus: Qotorpadusi, XpOHOMETPAXK,
dboToxporomerpax. KypHan HaOIIOICHHIHA.

14. Oynkus  mIaHUpoBaHUS. MeETOApl  SKOHOMHYECKOTO IUJIAHUPOBAHUS U IPOTHO3UPOBAHMSL.
ATnbTEpHATUBBI U BHIOOP CTpATEruy, BO3MOXHOCTH MCIOIb30BaHUS MaTpuIlbl BOCTOHCKOM Ipymnibl.

15. Opranuzanusi BHyTpU(PUPMEHHOTO TUIAHUPOBAHUS Ha MPEANPHUITHH YepHOU MeTaunypruu. OCHOBHbBIE
AIIEMEHTHI U pOLEeAYypbl OM3Hec-IaHupoBaHus. Opranusaiys O KETHPOBAHUS Ha NPEANPUSTUH.

YK-10.2

Hcnonb3yer
SKOHOMUYECKUE 3HAHUS
JUTSL IPUHSITUS
000CHOBaHHBIX
SKOHOMUYECKUX PEIICHUI
B Pa3IMYHBIX 00JIACTAX
KU3HEIESITeIIbHOCTU

Ilpakmuueckue 3a0anusn

1. Mzywarorcs Tpu BapuaHTa BIIOKEHHs CPEIACTB B HEKOTOPHIA TPEXJIETHHN MHBECTUIIMOHHBIA MPOEKT, B
KOTOPOM MPE/IOJIATaeTCsl MOTYYUTh JTIOXOJ] 3a MEPBBIA rof - 25 MiH. pyo0., 3a BTopoit - 30 miH. py0., 3a
tpetuit 50 muH. py6. IlocTyrieHus 10XOOB MPOMCXOJAT B KOHIIE COOTBETCTBYIOLIETO T0/a, a HOpMa
JIOXOJIHOCTH IIPOTHO3MpyeTcss Ha nepBblid Toa - 10 %, Ha BTOpO#t - 15 %, Ha Tpetuit - 20 %. Kakue u3
U3y4aeMbIX BApUAHTOB CTPOUTEIHCTBA SIBJISIOTCS BHITOIHBIMU, €CJIM B IPOEKT TPpeOyeTCs ClienaTh HayaabHble
KaluTalbHbIE BIOXKEHUS B pazmepe: 1 BapuaHT cTpoutenbcTBa - 70 MIIH. py0., 2 BApHaHT CTPOUTENBCTBA - /5
MIIH. py0., 3 BapHaHT crpouTenbeTBa- 80 MiH. pyo.

2. [lpennpusitTie BiaseeT MAIIUHOM, KOTOpasi ObljIa MOJHOCTHI0 aMOPTU3UPOBAaHA U MOXKET OBITh MPOJIaHa 110
PBIHOYHOM CTOMMOCTHU. ECTh BO3MOKHOCTH KYNUTh HOBYIO MAIlUHY JUIS 3aMEHBI cTapoi. B 3TOM cirydae
0’)KHMJIA€TCS COKPAIIEHWE W3JEPKEK IPOMU3BOJICTBA. YBEIWYEHHE BBITYCKA TOBAPHOM NPOAYKIHMH HE




CTpyKTypHBIii
JJIEMEHT
KOMIIETCHIINH

[Tnanupyemble pe3yabTaThl
00y4eHus

OueHouHsble CpeCcCTBA

npemnoiaraeTca. BeirogHa jau mokynka HOBOW MalIuHbL, eciau npeanpustue tpedyer 10%-Hyo romoByro
peabHYI0 HOPMY /10X0/1a Ha MHBECTULINH?

Tabmuua 5 Mcxonasle naHHbIE

l'omoBas cymma
COKpAIIEHHS U3ACPKEK
MIPOU3BOJICTBA OT

Ilena npuobpereHus
HOBOM MAaIlIHBI,

CpOK HCIIOJIBb30BaHUA

IIponaxHas 1iena
HOBOM MaITWHEBI, I€T

CTapoy MalllUHBbI,

TBIC.pYO. TBIC.pYO. UCIIOJIb30BaHUST HOBOM
MAaIIUHBI, THIC. pYO.
80 500 70 5

3. Ilo mpoekTy MpoM3BOIUTCS HEMeIUICHHas MOKyIka obopynoBanus crouMocthio $110,000, exeromHoe
MOCTYIUICHUE JICHEXKHBIX cpenacTB - $24,400 B TedeHue msTH JeT. 3aKyIUIeHHOEe 000py/IOBaHUE B CBS3H C
ycTapeBaHueM depe3 maTh Jet Oyaer crouts $10,000. AMopTH3anus MPOU3BOJUTCS MO MPIMOIHHEHHOMY

METOLY. BrruncanuTe 10X0OHOCTh 3aJI€MICTBOBAHHOIO KaIllkuTaa.

Ne3
[IpennpusTie cnenuanu3upyeTcss Ha BBITYCKE JABYX M3IeNui—A u B.MapKeTHHTOBbIC UCCIICIOBAHUS

MOKa3aJIH, 4TO B ITUIAHUPYEMOM T'OJly EMKOCTb pPbIHKa 110 MPoaAyKTy A cocTaBUT 4800 ThIC. IIT., a 110 MPOAYKTY
B — 3300 teICc. mT. [Ipeanpusatue nnanupyet 3aHATh 10% Ha pbiHKE Kaxaoro Buiaa usaenus. Ce30HHbIE

Kosie0aHus Ha MPOJYKIUIO IPEIIIPUATHS IIPEeICTaBICHBI B Tab. 1.

Tabmumna 1.
CesonHble KosieOaHMs CIIpoca Ha MPOAYKIHIO IPEAIPUSITHSL
CHpOC 1o MEcsi1aM, ThbIC .IIT.
® o T =,
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CTpyKTypHBIii
JJIEMEHT
KOMIIETCHIINH

[Tnanupyemble pe3yabTaThl
00y4eHus

OueHouHsble CpeCcCTBA

A | 240 340 580 620 820 480 430 380 240 240 240 190
B | 270 270 270 270 270 280 280 280 280 280 270 280

PaccunTath BenWYHMHLI 3aIl1acOB TI'OTOBOU IMPOAYKIMK KaXIOro BHAAa Ha CKJIaJAC IO MECilaM U
CPEIHETOJIOBbIC TPHU YCJIOBUU PABHOMEPHOTO MPOU3BOJCTBA MPOJYKIMU M pPEATH3alUUd €€ C y4eTOM
CE30HHBIX KOJICOaHMI1 CIIpoca U HaYaIbHOTO 3amnaca npoaykuuu A Ha ckiane Ha 01.01. B pasmepe 71 Thic. miT.

Iloacnenusa Kk pewenuio.
1. Omnpenenuts mIaHupyeMblil 00beM peanu3aluy MPOAYKIUN Ha TO/ U 10 MECALaM.
2. PaccuuTath exxeMecsuHbIi 00BEM MTPOU3BOICTBA MPH YCIOBHH PABHOMEPHOTO TPOU3BOJICTBA.
3. Paccunrare 3amackl TOTOBOW TPOAYKIMHM Ha CKJIafe N0 KaXIOMY BHUIY u3Aenus. Pacyers
pEKOMEHAYETCS TPOBOAUTH B Tabnuie (popmy cM. Tabm.2)

Pacder 3amacoB roroBoi NpoayKIIMKU Ha CKIIA/IE
Mecsn O6bem O6bem 3amachl Ha CKJIaJie TI0 MecsaM
NPOU3BOACTBA NPOU3BOACTBA Ha Ha4yalo W3MEHEHUS Ha KOHEI[
Hroro
CpenuneroioBble 3anachl MPOAYKIIMU Ha CKJIa/e
Havanphsiii 3anac npoaykuuu Ha 01.01 cnexyromero roga




0) Ilopsinox npoBeAeHUsI IPOMEKYTOUHOI aTTeCTAllUM, OKA3ATE]H M KPUTEPUU OLlEHUBAHUA:
IIpomexyrounass arrectanus 10 AucHUIUIHE «[IpOM3BOJICTBCHHBI MEHEIXKMEHT»  BKIIOYACT
TEOPETHUYECKHE BOIPOCHI, ITO3BOJIAIONINE OLIEHUTh YPOBEHb YCBOCHHS OOYYaIONIMMUCS 3HAHHM, a TaKKe
MpaKTHYECKre paOOTHI, BRIABISIONINE CTENIEHh C(DOPMUPOBAHHOCTH YMEHUH U BIIAICHAN.

3aueT Mo MAaHHOW MUCIUILTMHE MPOBOIUTCS B YCTHOH (hopMe, BKItOYaeT B ceOsl JiBa TEOPETUYCCKHX
BOIIpOCA U 331ady.

Kpurtepun ouenku (B cooTBercTBMH ¢ (opMHpPYeMbIMH KOMIETEHUHSMU M INIAHUPYEMbIMH
pe3yJbTaTaMu 00y4eHHs ):

— Ha OLEHKY «3a4YTeH0» — 00y4aroluiica AEMOHCTPUPYET CPenHUil ypoBEeHb C(HOPMUPOBAHHOCTH
KOMIIETCHIIMH: OCHOBHBIC 3HAHUS, YMEHHMS OCBOEHBI, HO JOIYCKAlOTCS HE3HAUYHUTENbHBbIE OLIMOKH,
HETOYHOCTH, 3aTPyJHECHHUS MPH aHAJUTUYECKUX OIepalusx, NepeHoce 3HAHWKW M yMEHHWH Ha HOBBIC,
HECTaHAapTHBIC CUTYAIIH.

— Ha OILIEHKY «He3a4YTeHO0» — 00yJalouiics JeMOHCTPUPYeT 3HaHus He Ooree 50% TeopeTnaeckoro
MaTepuaia, JOMyCKaeT CYLIECTBEHHbIC OLIMOKM, HE MOKET II0Ka3aTb HMHTEIUICKTyalbHbIC HAaBBIKH
pELICHHS THIIOBBIX KEHCOB.



