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JIner aktyanu3anuu padoyeil mnporpamMmsl

Pabouas mporpamma nepecMoTpeHa, 00cyxieHa u ogoOpena uist peanmsarmu B 2026 - 2027
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3aB. kadenpoii A.A. HukonaeB

Pabouas mporpamma nepecMoTpeHa, 00cykieHa u oo0pena uist peanmsarmu B 2027 - 2028
yueOHOM rojiy Ha 3acemaHuu Kadeapsl ABTOMATH3MPOBAHHOTO AJICKTPOIPUBOJIA H

[IpoTokosm oT 20 . Ne

3aB. kadenpoit A.A. Huxonaes




1 Lean ocBoOeHMs TUCHUTIIIUNHBI (MOYJIs1)

Lenstmu 0cBOEHUS NUCLUUIUIMHEI SIBIISIIOTCS.  Pa3BUTHE Y CTYACHTOB JJUYHOCTHBIX
Ka4yecTB, a Takke (OPMUPOBAHNE YHUBEPCATBHBIX KOMIIETECHIIHI B COOTBETCTBUH C
tpeboBanusmu  PI'OC BO no nanpasnenuto 130402 DnekTposHepreTika u
IEKTPOTEXHUKA

2 MecTo qucHUILIHHBI (MOAYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Jucuuninuza MTHHOBalMOHHOE IPEANIPUHUMATEILCTBO BXOIUT B 00513aTENbHYIO YacTh
y4eOHOTO T1aHa 00pa30BaTENbHON MPOTPAMMBI.

JUig n3ydeHus QUCHUILIMHBI HEOOX0IMMBbI 3HaHUs (YMEHMUSI, BIIAJICHUS),
c(OpMHUPOBAHHBIC B PE3YJIbTATE N3YUCHHS TUCIUIUTMH/ IPAKTUK:

WNHocTpaHHBIN A3bIK B TPO(ECCHOHAIBHOMN 1€ TENbHOCTH

OCHOBBI HAyYHOW U UHHOBAIIMOHHON pabOThI

MeToa0J10THsI U METOIbI HAYYHOT'O MCCIIEIOBAHUS

OcCHOBBI HAyYHOW KOMMYHHUKAIIUH

CoBpemeHHbIe PoOIeMBbl HAYKH U ITPOU3BOJICTBA (3IEKTPOIHEPTETUKH )

3HaHus (YMEHHUsI, BIIAJICHHs]), TIOJIYYEHHbIE PU U3YYEHUU JTaHHOW JUCIUIIINHBI
OyayT HEOOXOUMBI I U3Y4EHUs JUCIMUILINH/TIPAKTHK:

[ToaroroBka K mporeype 3aUTH U 3aUTa BBIMTYCKHOW KBaTU()UKAITMOHHOM
paboThI

3 Komnerenunu ody4yaromerocs, popmMupyemsbie B pe3y/jibTaTe 0CBOCHUSA

AUCHMILIMHBI (MOYJISI) U IVIAHMPYEMbIe pe3y/ibTaThbl 00yUeHus:

B pe3synbrate ocBoeHUs AUCHUILIMHBI (MOyist) «HHOBallMOHHOE
PEANPUHUMATENBCTBOY» 00YJaOLINiica JOHKEH 001a1aTh CIeIyIOIUMI KOMIIETEHIIUAMU:

Kon nanukaropa NHaukaTop A0CTHIKEHUS KOMITETCHITUH

YK-2 Crioco6eH ympaBisiTh MPOSKTOM Ha BCEX dTalax ero KW3HEHHOTO UK

YK-2.1 dopMyHpyeT Ha OCHOBE MOCTABJICHHOHN IIPOOJIEMBI TPOCKTHYIO 3a7a9y
U crioco0 ee penieHus Yepe3 peaan3aliio IPOEKTHOTO YIIPaBICHUS
YK-2.2 Pa3zpabarbiBaeT KOHIIETIIIMIO TPOCKTA B paMKaxX 0003HAYCHHOU

npoOGyieMbl: GOPMYIHPYET LieTb, 33a7a4i, 000CHOBBIBAET AKTYaJIbHOCTD,
3HAYUMOCTb, O’KHUJJaeMbI€ PE3YJIbTAThl M BO3MOXHbBIE C(epbl UX

PUMEHEHUS

YK-2.3 Pa3pabartbiBaeT miaH peaau3anuu IpoeKTa C yueTOM BO3MOKHBIX PUCKOB
peanu3aiuy U BO3MOKHOCTEH WX yCTpaHEeHHUs], INTAHUPYET HEOOX0AUMbIE
pecypchbl

YK-2.4 Ocy1iecTBisieT MOHUTOPUHT XOJ1a peain3aliy MPOeKTa, KOPPEKTUPYET

OTKJIOHCHHA, BHOCHUT OAOIIOJIHUTCI/IbHBIC N3MCHCHUA B IJIAH PCAJIN3alluU
ITPOCKTA, YTOUHACT 30HBI OTBCTCTBCHHOCTU YHYACTHUKOB ITPOCKTA

YK-2.5 [Ipennaraer npoueaypbl 1 MEXaHU3MBbI OLIEHKU Ka4eCTBA IIPOEKTA,
UH(PPACTPYKTYPHBIE YCIOBUS JUIsl BHEAPEHUS PE3YIbTATOB MIPOEKTA

VYK-3 CriocobeH opraHn30BbIBaTh U PyKOBOJUTH pabOTOM KOMaHIbl, BBIpaOaThIBast
KOMAaHJIHYIO CTPATErHIo JUIsl TOCTHKEHHUS TIOCTABJICHHOH 11U

YK-3.1 BripabateiBaeT cTpaTeruto KOMaHHOM pabOThI U Ha €e OCHOBE
OpraHu3yeT 0TOOpP WIEHOB KOMaH/Ibl JUIsl JOCTHXKEHHSI TOCTABICHHOM
JIEhi7|

YK-3.2 Jlenerupyer MoJHOMOUMS WIEHAM KOMAaH/Ibl U PaclpeieisieT NOPyYeHus,
OpraHu3yeT U KOPPEKTUPYET paboTy KOMaH Ibl, 1aeT OOpaTHYIO CBSI3b TI0
pe3yapTaTam

YK-3.3 Opranusyet 06cyXaeHUE pe3yabTaToOB PabOTHL, B T.4. B paMKax
JIMCKYCCHHU C TIPUBJIEYEHHEM OIMOHEHTOB




4. CtpyKTypa, 00b€éM U coep:kaHHe TUCHHUILINHBI (MOLYJIs1)

OO01mmast TpyI0eMKOCTh IUCIUTUIMHBI COCTaBIsAeT 3 3adeTHbIX eaunanil 108 akaa. 4acos, B TOM

qucie:
— KOHTaKkTHast pabora — 18,1 akax. 4acos:

— aynuTopHas — 18 akaj. 4acos;

— BHeayautopHas — 0,1 akaj. 4acos;

— caMocTosITeNIbHAs paboTa — 89,9 akaj. 4yacos;

— B JopMe IpaKTUIEeCKOH moaAroToBKH — 0 akaj. vac;

dopma arTecTanuu - 3a4eT

AynuTopHast g
KOHTaKTHas paborta 3= dopma TeKyIero
o 5 X
5 B aKaJ. yacax 3) Bu, KOHTPOJIA
Pazzen/ Tema 3 (B axan ) = A y P Kon
S 3 © | camocrositensHO# | ycmeBaeMocTH U
JIMCIATUTAHBI 5 e = . | xommereHmu
O 2 5 paboThI MPOMEKYTOTHON
Tlex mab. | mpakT. Z'S aTTecTaluu
3aH. 3aH. | U &
1. BBenenue u BBIOOp MpoeKTa
Nzydenue
MaTepuasoB Mposepka
1.1 BBenenue B MpoOeKTHYIO OHJIaMH-Kypca POBEP
2 4 " pa3paboTKu VK-2.1
JIeSITEIbHOCTh Co3nanue
MPe3eHTALUN
TEXHOJIOTHYECKOT
» 0 6uzneca"
Nzydenue
MaTepuasoB Tposepka
1.2 Kak BbIOpath uzaeto OHJIAH-Kypca
P A 2 4 " yp pa3paboTKu VK-2.2
MIPOCKTA Co3nanue
Npe3eHTALUN
TEXHOJIOTHYECKOT
0 6uzneca"
Hroro no pazaeny 4 8
2. lludposas tpanchopmarms u
JKM3HEHHBIN LIUKJI IIPOEKTA
Mzy4yenne
MaTepuaoB Tposepka
2.1 Hudposas OHJIAaMtH-Kypca
Hudp 2 4 " yp pa3paboTKu VK-2.3
Tpanchopmanus Co3nanue
Mpe3eHTALUH
TEXHOJIIOTHIECKOT
) 0 ouzHeca"
Mzydyenne
MaTepuaoB Mposepka
2.2 Kv3HEeHHBINA UK OHJIAMH-Kypca POBCP
2 4 " pa3paboTKu VK-2.3
MPOEeKTa Co3ganue
Npe3eHTaLUH
TEXHOJIIOTHIECKOT
0 ouzHeca"
Hroro no paszpeny 4 8
3. lHHOBaIIMOHHBIN MapKETHHT
Mzydyenne
3.1 'HHOBaIIMOHHBIA MaTZLI HaJIOB Iposepxa
’ Tt 2 2 4 Vp pa3paboTku VK-2.3
MapKETHHT OHIIAIH-Kypca DE3CHTALI
"Co3nanue p 1




TEXHOJIOTUYCCKOI

o OuzHeca"
Wzyuenne
MaTepuaoB
o [IpoBepka
3.2 OueHka pbIHKa U 4 OHJIaWH-Kypca A3paGOTKH VK23
LeNeBOi PO UITH MPOTYKTa "Coznanue rf) espe:HTaunn ’
TEXHOJIIOTHIECKOT p
o OuzHeca"
HUroro no pasueny 8
4. Ponu B npoexTe
Nzyuenue
MaTepuanoB Mposepka
4.1 Pacnipenenenue nomnei 4 OHJIAH-Kypca asp aG(E)TI(I/I YK-3.1, VK-
MEXIY Y4aCTHUKAMU "Co3manue rf) e3peHTaLum 3.2
TEXHOJIIOTHIECKOT p
0 buzneca"
Wroro no pazneny 4
5. YpaBiieHue KauecTBOM
Nzyuenue
MaTepuaioB Mposenka
OHJIaltH-Kypca POBEp VK-2.4, VK-
5.1 YnpaBieHue ka4ecTBOM 4 "Cosnanue pa3paboTKu o5
Mpe3eHTaLUN '
TEXHOJIIOTHIECKOT
0 Ouzneca"
Nzydenue
MaTepuasoB TMpoBenka
OHJIalH-Kypca POBEP VK-2.4, VK-
5.2 MPV 4 "Cosnane pa3paboTKu o5
Mpe3eHTalun '
TEXHOJIOTHYECKOT
0 Ouzneca"
Wroro no pazaeny 8
6. MHTennekryanbHas
COOCTBEHHOCTh
Nzy4enue
MaTepuasoB
6.1 YnpasneHue OHHaﬁIP)I vpea [poBepka VK-2.4. VK
HHTEJUIEKTYaJIbHOU 4 "C03z[aHy1fe pa3paboTKu 3 3’
COOCTBEHHOCTBIO MPe3eHTALUI '
TEXHOJIOTHYECKOT
0 ouzneca"
Mzy4yenne
MaTepuaoB
6.2 Ctparerus ynpaBieHHS [IpoBepka
o OHJIAaMtH-Kypca YVK-2.4, VK-
HHTEJUIEKTYaJIbHOU 4 "Cos aH};Ipe pa3paboTKu 331
COOCTBEHHOCTBIO A MPe3eHTALUI '
TEXHOJIOTHIECKOT
0 ouzneca"
Wroro no pazaeny 8
7. ®uHAHCHI
Mzydyenne
MaTepuaoB TMpoBenka
. IIOPATUBHBI HJTAMH-K -2.3, -
7.1 KopriopaTBHbie 4 | own ca L VK-2.3, VK
WHAHCHI TAaHN 4, YK-2.
aHC "Co3nanue ﬁeg}oema - 2.4,YK-25
TEXHOJIOTHIECKOT p H
o 6uzHeca"
Nzyuenue
MaTepHajoB [IpoBepxka
7.2 Pacuer s dexisrOCTH P POBSp VK-2.3, VK-
11 o
npoexTa OHIIAIH-Kypca pa3paboTku 24 VK-25
"Co3nanue MPe3eHTaLUN v ’

TCXHOJIOTHYCCKO




ro ousHeca"

HWroro no pazneny 1 15
8. Ctparerus BbIxoaa
Nzyuenue

MaTepuaIoB

8.1 Ctparerus BbIXOaa OHJIaWH-Kypca Iposepxa
: ) 1 30,9 " pa3paboTKu YK-3.3
[pencrasieHue npoekta Coznanue
[pE3eHTaNH
TEXHOJIOTMIECKOT

0 OuzHeca"
HUroro no pazneny 1 30,9
HUroro 3a cemecTp 18 89,9 3a4ér
HTOro no quciuminHe 18 89,9 3a4er




5 O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jyis peanuzanuu nMpeIycCMOTPEHHBIX BUIOB Y4eOHOM pabOThI B KAa4eCTBE
00pa30BaTENIbHBIX TEXHOJIOTHIA B MTPETIOJaBaHUH TUCIIUIUINHEI « THHOBaIMOHHOE
MPEIITPUHUMATEIBCTBOY UCHOJIb3YIOTCS TPAAULIMOHHAS U MOLYJIbHO-KOMIIETEHTHOCTHAS
TEXHOJIOTHH.

Jlexuu poXodsT B TPAJAULIMOHHON opMe U B PopMe JIeKIHi-KOHCyabTanuii. Ha
JIEKIUAX-KOHCYJIBTAIUAX U3JI0KEHUE HOBOTO MaTepHalia COIIPOBOKIAETCS MTOCTAHOBKOM
BOIIPOCOB U IUCKYCCUEN B IOMCKAX OTBETOB HA 3TH BOIPOCHI.

[Ipu BBIMTOJIHEHNU IPAKTHYECKUX PAOOT CTYACHTHI PUOOPETAIOT HABBIKH Pa3pabOTKH
OM3HEC-TIPOCKTOB.

CamocrosTensHas paboTa CTUMYJIUPYET CTYJAECHTOB B IIPOIIECCE MOATOTOBKH
JIOMAIIHUX 3aJaHUM, TIPY PEUICHUH 3a7a4 Ha TPAKTUYECKUX 3aHATUAX, IIPU MOJTOTOBKE K
WTOrOBOM aTTECTAIUU.

6 YueOHO-MeTOqMYECKOE OOecTiedeHHe CAMOCTOATEIbHOM padoThl 00yUaroIMXCcst

[Ipencrasneno B mpuioxxeHun 1.

7 OneHOYHbIE CPEACTBA /ISl IPOBEACHHUS MIPOMEKYTOYHOM aTTecTAlluN
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHO-MeTOAMUYECKOE U MH(OPMAIIMOHHOE O0ecTiedeHUe TN CIIUTIINHbI

a) OcHOBHas JuTEpaTypa:

1. bynosuuy, JI. C. bu3Hec-niaHupoBaHKE B TPEANPUHUMATENBCKON IEATEIILHOCTH :
yaebHo-Meroanueckoe nmocooue / JI. C. bynosuuy, 0. B. Crapniea. — Mocksa : PTY
MUPOA, 2021. — 177 ¢. — TekcT : 3neKTpOoHHBIH // JIaHb : 37EeKTPOHHO-OMOINOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/182556 (mara obpamienus: 28.06.2022). —
Pexxum noctyma: ajist aBTOpuU3. MOJIb30BATEIICH.

0) JlonmosiHuTeEbHAS JIUTEpaTypa:

2. Uronkun, C. JI. MeHe>KMEHT NPpeIPUHUMATEIBCKON AESITEILHOCTH :
monorpadus / C. JI. Uronkun. — Boponex : BOIIN, 2021. — 162 ¢. — ISBN 978-5-4218-
0430-7. — Tekcrt : aneKTpoHHBIN // JIaHb : 3eKTpOHHO-O0MOMMoTeuHas cuctema. — URL:
https://e.lanbook.com/book/202643 (nmata obpamenwus: 28.06.2022). — Pexum octymna: Juis
aBTOPU3. MOJIb30BATENCH.

B) Meroanuyeckue yKa3aHus:
1. Onnaita-kypc https://openedu.ru/course/ITMOUniversity/ TECHBUS/

r) lIporpammHuoe ob6ecneuenue u UHTEepHeT-pecypcebl:

IIporpammHoe oGecnieyeHue

HaumenoBanue N
1o Ne norosopa CpoK JIeiCTBHS JIMIICH3UU
MS Office 2007
Professional Ne 135 o1 17.09.2007 OeccpoydHo
7Zip cB0OOHO pacmpocTtpansemoe [10 O6eccpouHo
FAR Manager cB0OOHO pacmpocTtpansemoe [10 O6eccpouHo



https://e.lanbook.com/book/182556
https://e.lanbook.com/book/202643
https://openedu.ru/course/ITMOUniversity/TECHBUS/

HpO(l)eCCI/IOHaJILHLIe 0a3bl JAaHHBIX U I/IH(l)OpMaIII/IOHHBIe CIIPaBOYHBLIC CUCTEMbI

Haspanwne xypca

CcpUika

Information Services, OO0 «1BUC»

DrekTpoHHas 0a3a NepuoIMuecKuX u3aanuii East View

https://dlib.eastview.com/

Hanmonanenas nHGOpMaAIIOHHO-aHATTUTHYECKAs

(PMHL)

cucreMa — Poccniickuii MHIEKC HAyYHOTO HUTUPOBAHMS

URL:
https://elibrary.ru/project risc.asp

9 MaTtepuajibHO-TeXHUYeCKOe o0ecneuyeHue TUCIUIIMHBI (MOLYJIs1)

Tun u Ha3BaHUE ayJUTOPUH

OcHalleHue ayiuTopun

Y4eOHble ayAUTOPUM JUIsl MPOBEACHUS 3aHITUH
nexuuoHHoro tuna (123M, 227M):

VYyeOHbie ayIUTOPHUH JUISt MPOBEICHUS
npakTHieckux pabot (123M, 227M):
VY4eOHbIE aymUTOPUU IS CaMOCTOSITEIBHOM

pabotel ooydarormuxcs (123M, 227M):

MynbTMeMITHBIE cpeacTaa
XpaHeHus, nepegadu U
MpeJICTaBIeHUs] HHPOpMAaIU

IlepcoHasbHBIE KOMIIBIOTEPHI C
YCTAaHOBIIEHHBIM  maketom  MS
Office, Beixomom B MHTepHET M C
TOCTYTIOM B AJIEKTPOHHYIO
1H(}OpPMaLMOHHO-00pa30BaTeNbHYIO
Cpelly YHUBEpCUTETa

IlepcoHasibHBIE KOMITBIOTEPHI C
YCTaHOBJIEHHbIM  maketom  [1O
Microsoft Office, BrixomOM B
NHTepHeT W C  JIOCTyloM B
PICKTPOHHYIO nH(pOpMaIMOHHO-
00pa3oBaTEIbHYIO cpeny
VHUBEpCUTETA



https://dlib.eastview.com/
https://elibrary.ru/project_risc.asp

IIpuioxenue 1

Y4eOHO-MeTOAUYECKOE 0OOecTeYeHne CAMOCTOATEIbHOMH padoThl 00yYaromuXxcs

ITo nucumiuinae «MIHHOBAIMOHHOE IPEIIPUHUMATENBCTBO» IIPEAYCMOTPEHA Ay IUTOPHAS U

BHEAy/IMTOPHAsl CaMOCTOsITENbHAs paboTa 00y4aromuXcsl.

AynuTtopHas caMOCTOsATeIbHasi paboTa CTYIEHTOB IPENIoJiaraeT OTBEThl HAa BOINPOCHI Ha

MPAKTUYCCKUX 3aHATUAX IIPH 3alIUTC 6H3H€C'HpOGKTa.

Bomnpocsl k 3amure:

N

10.
11.

12.
13.
14.
15.

16.
17.
18.
19.

20.
21.

[IpuBenuTe KpUTEPUHU YCIICIIHOCTH MTPOEKTOB.

UTo HYXHO cieNlaTh, €CJIM 3aKa34UK COKPaTUII CPOKU MpoeKTa’?

Kaxkasi 3 mMeTomosoruii OCHoBaHa Ha UTEPATHUBHOM pazpabOTKe, TMHAMHYECKOM
dbopmupoBaHuu TpeOOBaHMII W OOECIEUEHWH WX pealn3allid B pPe3yabTare
MTOCTOSTHHOTO B3aUMOJICHCTBHS BHYTPH CaMOOPTaHU3YIOIIUXCS CTPYKTYpP?

Ha xako¥i craguu mpoekTa HeoOX0IMMO OTBETUTH Ha Borpoc «Kakum oOpa3om BbI
MoNMeTe, YTO CACHAIN UMEHHO TO, YTO XOTEIU?»?

Bepno mu, uyto neHHocThio Agile yTBepikJeHHE, YTO pabOTarOUIUil MPOJIYKT
JOJI’KEH OBITh, HO MIPH 3TOM Ba)KHO HEJIb3s 3a0bIBaTh O JOKYMEHTAIUU?

CKOJIBKO JIIO/ICH B MPOEKTE MOTYT BBICTYNATh B KaUe€CTBE Scrum- MacTepoB?
Bepno nu yrBepxkaeHue, uro B ocHoBe Kanban He mpenycMOTpeHBI poiM s
MPOEKTHON KOMaHIbI?

Kakoli wWHAaycTpuum XapakTepHbl MacCOBO€ IPOMU3BOJACTBO, HCIOJIb30BAHUE
JJIEKTPUYECTBA, pa3ieneHue Tpyaa’?

Tpanchopmaryss = peBOJIIOIHA?

Yto sBIseTCS XapakKTEPHON 0COOCHHOCTHIO ITU(POBBIX TEXHOJIOTHMA?

Bepno nu, uro martepuan Ha OAHY TeMy s Onora, pacchUikH, (eiicOyka,
MHCTarpamMa Wid BUAECO — 3TO pa3Hble MaTepUasbl, KOTOPbIE HAaJ0 TOTOBUTH C
YUETOM TOJIB30BATEICKOTO CLEHApUsl U MMOHUMAaHUEM, pajJd 4Yero OHU BOOOIIE
HY)KHbI?

Kittou x moctpoenuto m060ro OpeHaa, KOTOpoMy JOBEPSIOT?

Kak n3meHnnmucey BO3MOKHOCTH ISl aBTOMAaTU3alMHU nosiBiieHneM Al cepBucoB?
Yro OyneT BBITOAHO OTIMYATH BAC B KOHKYPEHTHON 60phoe?

Koro myume BbeiOparh, eciu 3amada TBOpuUeckass U TpeOyeT Oo0JbIIOi
BOBJICYEHHOCTH B JIOJTOCPOYHOI NEpCreKTuBe?

Crparernueckuii ¥ IpoJIakT MApPKETHUHT — OJTHO U TO ke?

CpenHuii BO3pacT yCIEIHOro cTapTanepa B pa3BUThIX CTpaHax?

[Tone3Hsl 11 GecriaTHBIE KOHCYIBTAHTHI?

Kak Ha3piBaeTcs NEATENBHOCTh MO YIPABICHUIO BCEMH JTalaMu KU3HEHHOTO
UKJIa TPOAYKIMH WIM YCIYI'M B IIeNsAX YCTaHOBIEHHS, OOecmedeHus W
MOJJIEp)KaHUsl HEOOXOAMMOTO YPOBHS XapaKTEPUCTHK, YAOBIETBOPSIOIIETO
TpeOOBaHUAM MOTpedUTENEl 1 00IIecTBa B IeI0M?

CKOJIBKO CYIIECTBYET OCHOBHBIX KaTE€rOpUid BHIXOJ0B?

AHanM3 KakuxX TapaMeTpoB TO3BOJSET OIEHHBATH CIHOCOOHOCTH OpraHH3aAIUH
YIOPABISITh PECYPCAMH U 3HAHUSIMH, HAIPUMEP KalMTaJIOM, BpEMEHEM, JTIObMU?



22.
23.

24,
25.
26.
27.
28.
29.
30.
31.

32.

N3 cxonpkux 4acTeil COCTOUT CTPYKTypa OM3HeC-Mo1eau?

Kak BBIPAYKAETCS HEMNOJrOTOBJIIEHHOCTb OOJIBIIMHCTBA  POCCUHCKUX
IpeAlpUHUMATENEN K BBIXO/1Y Ha PHIHOK?

[Iporpammsl OBM 3amuimarorcest Kak JIUTepaTypHble IPOU3BEACHUS?

Uro KauecTBe TOBAPHOTO 3HAKa MOXKET OBITh 3aIMCaHO, COTIACHO 3aKOHY?

PexrM KOHpHUIEHIIMATHFHOCTH MOSIBIIICS MO3KE PEXUMA KOMMEPUYECKOH TaltHbI?
Ecnu BbyecTh U3 BBIPYYKH CE0ECTOUMOCTD, TO MbI TIOJIYYUM ?

CKOJIbKO IIPOLIEHTOB B U€aje 10J)KHA COCTaBIATh CEOECTOUMOCTh?

Bepno mu, uto Pacuer [IpuObinm/Y ObiTkN = J{eHEKHBINH TTOTOK?

Korpa ny»HO BbIXOIUTH s pukcanun?

BepHo a1, uto camblii 3QPeKTUBHBIN cOCOO y3HATh, YTO XOYET KOPIOpauus —
MIPOAHATIM3UPOBATH UX MPEBIAYIINE CAETKN?

UTo yaiie BCero UCMoib3yloT B KaueCTBE MYJIbTUILIMKATOpa?



IIpuioxenne 2

a) Ilnanupyemble pe3yabTarbl 00y4eHHs M OLCHOYHBIC CPEACTBA /sl NPOBedeHHSA
NPOMEKYTOYHOM aTTeCTalluu:

Kon
HHAMKATOpa

HNuauxkarop
JOCTHIKEHM S
KOMIIETeH UM

OneHo4HbIE cpeacrna

VK-2: Cnocoben ynpaeJjsintb NPOEKMOM HA 6CEX omanax €20 HCUSHEHHO020 YUKLA

YK-2.1 @opmynupyeT Ha ocHOBe | [IpumepHbIe BOPOCH! I HOATOTOBKH K 3a4€ETY:
NIOCTaBJICHHOM TTpooOiemMsl | 1. [IpuBeauTe KpUTEPUHU yCIIEITHOCTH
MIPOEKTHYIO 3a7ja4y U IIPOEKTOB.
croco0 ee pelieHus 2. UTo HY)KHO c/ienaTh, €CIIU 3aKa3uuK
yepes3 peann3aluio COKpaTHUJI CPOKH ITpOoeKTa?

MPOEKTHOTO yrpaBieHus | 3. Kakast u3 metonos10ruii OCHOBaHa Ha
UTEpPATUBHON pa3paboTKe, TMHAMUYECKOM
dbopMupoBaHur TpeOOBaHMI U 00ECTICUCHUN UX
peanu3aluu B pe3ylbTare MoCTOSHHOTO
B3aMMO/IEICTBYSI BHYTPH CaMOOPraHU3YIOIIUXCS
CTPYKTYp?

YK-2.2 PazpabarsiBaet [IpumepHbIe BOIIPOCHI 17151 TOATOTOBKHU K 3a4€TYy:
KOHIISIIITUIO TTPOEKTa B 1. Ha kakoii ctaguu mpoekra HeoOX0IuMO
pamkax 0003Ha4YeHHOU OTBETUTH Ha Borpoc «Kakum 0O6pa3zom Bbl
pooOeMbl: GOPMYITHPYET | MOUMETE, YTO CACIATN UMEHHO TO, YTO XOTEeInU?»?
LeJNb, 3a0a4H, 2. BepHo i1, uTo IeHHOCTHIO Agile
000CHOBBIBAET YTBEP)KJICHHUE, YTO PAOOTAOIIHNKI MPOIYKT AOHKCH
aKTyaJIbHOCTbD, OBbITh, HO IIPU 3TOM Ba)KHO HEJIb3s1 3a0bIBaTh O
3HAYUMOCTb, OKHUIaeMble | JOKYMEHTAlUH?
pe3ynbTaThl U 3. CKOJIBKO JTIO/IEH B MPOEKTE MOTYT
BO3MOXHBIE C(hephl UX BBICTYNATh B KaueCTBE Scrum- MacTepoB?
IPUMEHEHUS 4. BepHo 11 yTBepkaeHHE, YTO B OCHOBE

Kanban He npegycMOTpeHbl poiiu A5l IPOEKTHOM
KOMaHIbI?

YK-2.3 PazpabareiBaeT mian [IpuMepHbIe BONPOCHI JJ1s MOATOTOBKH K 3a4ETY:
peanu3anuu NpoeKTa C 1. Kakoli unmycTpun xapakrepHbl MaccoBOe
Y4€TOM BO3MOXKHBIX MPOU3BOJICTBO, MCIOJIb30BAHUE DIIEKTPUUECTBA,
PHUCKOB peallu3aluu u paszenenue Tpyaa?

BO3MOXKHOCTEH UX 2. Tpancdopmarus = pepomnronus?

yCTpaHeHus, IlaHupyer | 3. UYro sABIseTCS XapaKTepHOI 0COOEHHOCTHIO

HEOOXOJMMBIE PECYPCHI U (POBBIX TEXHOJIOTHIT?

4. BepHo 511, yTo Marepuan Ha OIHY TEMY IS
6110ra, paccelky, ¢eiicOyka, MHCTarpama win
BHJIEO — 3TO pa3Hble MATEPUATIbI, KOTOPBIE HA0
TOTOBUTH € YYETOM MOJIb30BATEIBCKOTO CLIEHAPUS U
MOHUMaHHUEM, paJy Yero OHU BOOOIIIEe HY)KHBI?
YK-2.4 OcymectBisiet [IpumepHbIe BOIIPOCHI A1l HOATOTOBKU K 3a4€ETy:

MOHHUTOPHHT X0J1a
pean3anyy NpoeKTa,
KOPPEKTHPYET
OTKJIOHEHUS], BHOCUT
JOTIOJIHUTEIIbHBIE
U3MEHEHHUS B TUIaH
peanusainuu NpoeKTa,
YTOUHSIET 30HBI

1. Ecnu BeIYECTh U3 BBIPYYKH
ce0eCTOUMOCTb, TO MBI ITOTYyYHM?

2. CKOJIBbKO TPOIIEHTOB B HjI€aje JOKHA
COCTAaBIIATH C€0eCTOUMOCTh?

3. Bepno mu, uto Pacuer [TpuGbinn/YObiTkH
= JIeHeXHbI! MOTOK?

4. Korna HyHO BBIXOANUTH JUTsl prukcarumn?




OTBCTCTBCHHOCTHU
Y4aCTHHKOB IIPOCKTA

YK-2.5 [Ipennaraer npoueaypsl | I[IpumMepHbie BOPOCHI 15l NOJTOTOBKHU K 3a4€ETy:
1 MEXaHU3Mbl OLIEHKU 1. CKOJIBKO CyILIECTBYET OCHOBHBIX KaT€rOpUil
KayecTBa MPOEKTA, BBIXOJIOB?
UHPPACTPYKTypHBIC 2. AHanu3 Kakux napameTrpoB MO3BOJISIET

YCIIOBHS JJIs1 BHEIPCHUS
pe3yNbTaToB MPOEKTa

OLICHUBATh CIIOCOOHOCTh OPraHU3aLUM YIIPABISThH
pecypcaMy U 3HaHUSMU, HalIpUMEP KallUTaJioM,
BpPEMEHEM, JIIObMU?

3. W3 CKOJIBKHMX Y9acTel COCTOUT CTPYKTypa
OusHec-monenun?
4. Kak BbIpakaeTcs HENOATOTOBJIEHHOCTh

OOJBIIMHCTBA POCCUMCKUX MpepUHUMAaTeIen K
BBIXO/1y Ha PbIHOK?

5. [Tporpammer DBM 3amuiiatorcst Kak
JUTEpaTypHbIE MPOU3BEICHUS?

6. UTto KauecTBE TOBAPHOTO 3HAKA MOYKET OBITh
3aMMcaHo, COIIaCHO 3aKOHY?

7. Pexxum xoH(bUIEHITHAITBHO CTH TIOSIBUIICS
M03KE PEKMMA KOMMEPYECKOM TalHBbI?

VK-3: Cnocobern opeanu3o8vl8amuv u pykogooums pabomou KOMaHowl, 8bipadamleds
KOMAHOHYIO cmpame2uto 05l O0CMUNCEHUsT NOCMABNIeHHOU yelu

YK-3.1 BripabatbiBaer IIpumepHbIe BOIIPOCH! 71 HOATOTOBKY K 3a4€ETy:
CTpPaTeruio KOMaHIHOMI 1. Yro OyneT BHITOJHO OTJIMYATh Bac B
paboTHI U HA €€ OCHOBE KOHKYpEHTHOH 00pbhOe?
opra"usyet oToop 2. Koro mydie Be1Opath, eciau 3amada
YJIEHOB KOMaHbI JJIs1 TBOpYECKasi U TpeOyeT OOJIbIION BOBICUEHHOCTH B
JOCTUXKEHUS JIOJITOCPOYHOM MEePCTIEKTUBE?

HOCTAaBJIEHHOM IEJTN

YK-3.2 Henerupyer nomnomouusi | [IpuMepHbie BOMpOCH! AJis MOATOTOBKH K 3a4€TY:
YJieHaM KOMaHbl U 1. Crparerudeckuii 1 MpogakT MapKeTHHT —
pacnpeznenser OJIHO U TO %ke?

HOpYy4YeHHUsl, OpraHusyer | 2. CpenHuii BO3pacT yCIenHoro crapramnepa
U KOPPEKTUpYeT paboTy | B pa3BUTHIX cTpaHax?

KOMaH/Ibl, 1aeT 3. [Tone3ns! 1 GecryaTHbIE KOHCYIBTAHThI?
00paTHyIO CBSI3b IO

pe3ynbTaTam

YK-3.3 Opranusyet obcyxaenue | [IpumepHbie BONpOCH! A1 MOJTOTOBKY K 3a4eTy:
pe3yIbTaToB paboThI, B 1. BepHo 11, uyTo camblii 3 HEeKTHBHBIN
T.4. B paMKaX JUCKYCCUU | CIOCOO Y3HAaTh, UTO XOUET KOPHOpAIHs —

C TIPUBJICUCHUEM MPOaHATN3UPOBATh UX MPEABLAYIIHE CACIKH?
ONIIOHEHTOB 2. UYTo yaiiie BCEro UCHoab3yIOT B KAYECTBE
MYJBTUIUIHKAaTOpa?

0) Ilopsinoxk mpoBeneHUs] MPOMEKYTOYHOH aTTEeCTALMH, NOKa3aTeJld M KPHUTEPHH
OLICHMBAHUS:

[IpomexxyTouyHast arrecTauus Mo IUCHUIUIMHE «THHOBAlMOHHOE MPEANPUHUMATEIHCTBO»
BKJIIOUAET TEOPETHUECKHE BOTPOCHI, TIO3BOJISIOINE OIEHUTH YPOBEHBb YCBOCHUS 00yUJaIOITUMUCS
3HAHWH, W TPAKTUYECKHE 3aJaHMsl, BBIABIAIONIME CTENeHb C(HOPMUPOBAHHOCTH YMEHUN U
BJIAJCHUM.

IMoka3aTenu 1 KpUTEPUN OLECHUBAHUS YCTHOI0 c00eCeJOBAHUSA W 3allIMTHI IPOECKTOB:

— Ha OIEHKY «OTJHYHO» (5 0anoB) — 00yJaromuiics JEMOHCTPUPYET BBHICOKUI YpPOBEHb
c(hOpPMUPOBAHHOCTH KOMIIETEHIIMA, BCECTOPOHHEE, CUCTEMATHYECKOE W TIyOOKOe 3HaHUE



y4eOHOTO Marepuana, CBOOOJHO BBHIMOJHACT IMPAKTUYECKHE 3a7aHus, CBOOOIHO OIEpUpYeT
3HAHUSIMH, YMEHUSMH, TPAMEHSET UX B CUTYaIUSAX MOBBIIIICHHON CII0)KHOCTH.

— Ha OLICHKY «Xopomio» (4 Oamna) — oO0yJarommuiics TeMOHCTPUPYET CPEAHHI YPOBEHB
c(OPMHUPOBAHHOCTH KOMIICTCHIUI: OCHOBHBIC 3HAHUS, YMEHHS OCBOCHBI, HO JOIYCKAIOTCS
HE3HAYUTENIbHbIC ONIMOKH, HETOUHOCTH, 3aTPYIHEHHS TP aHATUTUYECKUX OIIepaIHsIX, IEPEHOCE
3HAaHUH U yMEHHUI Ha HOBbIE, HECTAHAAPTHBIC CUTYAIIHH.

— Ha OIICHKY «YAOBJETBOPUTEIBLHO» (3 Oamia) — oOyyaromuiicss IEeMOHCTPUPYET
MIOPOTOBEI YpOBEHb C(HOPMHPOBAHHOCTH KOMIIETCHIMN: B XOJ€ KOHTPOJIBHBIX MEpOTIPHUSATHI
JOITyCKAIOTCSl OIIMOKH, TPOSIBIISCTCS OTCYTCTBHE OTHEIBHBIX 3HAHWH, YMEHUI, HAaBBIKOB,
00y4aromuiicsi MCHBITHIBACT 3HAYUTEIBHBIC 3aTPYJHEHUS IPH OINEPUPOBAHUH 3HAHUAMHU U
YMEHHUSIMU TIPU UX TIEPEHOCE HAa HOBBIE CUTYAIlUH.

— Ha OLICHKY «Hey0BJeTBOPUTEIbLHO» (2 Oaiia) — oOyyarouiuiicss IeMOHCTPUPYET 3HAHUS
He Oosiee 20% TeOpeTHUYECKOTO Marepuania, JOMYCKaeT CYIIECTBEHHBbIC OIIMOKH, HE MOXKET
MOKa3aTh WHTEIUIEKTYa IbHBIC HABBIKM PEIICHUS MPOCTHIX 3a/1a4.

— Ha OIICHKY «HeYyI0BJIeTBOPUTEJbHO» (1 Oayn) — oOywaronuiics HE MOXET IMOKa3aTh
3HaHUSI HAa YpPOBHE BOCIPOM3BEICHUS W OOBACHEHWsS HWHPOPMALMU, HE MOXKET II0Ka3aTh
MHTEIJUICKTYaJIbHBIE HABBIKM PEIICHUS MPOCTHIX 3a/1a4.

OOyuarommiicst MOTy4aeT OTMETKY «3aYTeHO0» IMPH YCIIOBUH BBITIOJTHEHUS U 3alIUTHI BCEX
MIPEYCMOTPEHHBIX STAllOB BBIOJHEHHS TPOEKTa Ha OIEHKY HE HIDKE «YIOBJIETBOPHTEIBHOY.
[Ipu 3auere olleHKa CTaBUTCS COTJIACHO CpeAHEMY Oaly OIIEHOK 3alllUT IPAaKTUYECKUX padoT.



