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JIner akTyanu3anuu padoueii nporpamMmsl
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1 Hesu ocBOeHMS TUCHUILIMHBI (MOAYJIs1)

[{enssmu OCBOCHMS NUCUMIUIMHBI SBISIOTCS  Pa3BUTHE Y CTYIEHTOB JIMYHOCTHBIX
KauyecTB, a TaKke (OPMUPOBAHUE YHUBEPCAIbHBIX KOMIETEHIIUI B COOTBETCTBUH C
tpeboBanusiMu  PI'OC BO no nampasnenuto 130402 DnekTposHepreTuka u
JNEKTPOTEXHUKA

2 MecTo AMCUMILIMHBI (MOYJISI) B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMblI

Jucuunnuna IHHOBalMOHHOE NMPeANPUHUMATENBCTBO BXOAUT B 0053aTENBHYIO YaCTh
y4eOHOTO MiIaHa 00pa3oBaTEIbHOM MPOTPaMMBEL.

st u3ydeHus TUCIUTITMHBI HEOOXOAUMBI 3HAHUS (YMEHUS, BJIAJICHHUS),
cOopMHUpPOBaHHBIE B PE3yJIbTATE U3yUEHUS U CHUTUIUH/ TPAKTUK:

HNHocTpaHHBIH S3bIK B TPO(ECCHOHATIBHON eI TEIbHOCTH

OCHOBBI HAy4YHOI ¥ HHHOBAI[MOHHOW paboThI

MeTon00Tusl 1 METO/Ibl HAYYHOT'O UCCIIEIOBAHUS

OCHOBBI HAYYHOI KOMMYHUKAILIUU

CoBpeMeHHbIe TPOOIEMbI HAYKU U IIPOU3BOACTBA (3JIEKTPOIHEPTrETUKHN)

3HaHus (YMEHUS, BIAaJI€HU), [T0JIy4€EHHbIE IPH U3yUYEHUH AAHHOM 1 CLHUIUIMHBI
OyAyT HEOOXOAUMBI JIJISl U3yUYEHUS 1M CLUIIIMH/TIPAKTUK:

[ToaroroBka K mpoIeAyPE 3aIIUTHI U 3aIITa BBITYCKHON KBaJIU(UKAMOHHON
paboTHI

3 KomnereHunu o0y4yammerocsi, (popmMmupyemMbie B pe3yjabTare 0CBOEHHS

AMCUMILIMHBI (MOIYJISA) M IJIAHUPYEMble Pe3yJbTaThl 00y4eHust

B pesynbpTaTe 0cBOGHUS JUCHMILINHBI (MonyJisi) «HHOBalMOHHOE
MPEANPUHUMATEIbCTBO» 00yYaroMuics JOJDKEH 001a1aTh ClIeyIOIUMU KOMIIETCHIIUSIMU:

Koa unaukaropa NHaukaTop JOCTUKEHUS KOMIIETEHITUN

YK-2 CrocoOeH ynpaBisiTh IPOSKTOM Ha BCEX ATamax €ro )KM3HEHHOTO IIUKJIA

YK-2.1 dopMyHpyeT Ha OCHOBE MOCTaBICHHOU MPOOJIEMbI MPOEKTHYIO 3a7a4y
¥ crioco0 ee penieHns Yepe3 peasn3annio IPOSKTHOTO YIpaBIeHUs
YK-2.2 Pa3pabarbiBaeT KOHLIENINIO IPOEKTA B paMKax 0003HaueHHON

npoOaeMsl: HOPMYIUPYET 1elTb, 3a/1a4H1, 000CHOBBIBAET aKTYaJIbHOCTH,
3HaYMMOCTb, O)KHaeMbI€ Pe3yIbTaThl U BO3MOXKHBIE chephl nX

IIPUMEHEHUS

YK-2.3 Pa3pabarbiBaeT maH peanus3alyy NPoeKTa ¢ y4€TOM BO3MOXKHBIX PHCKOB
peanu3aluy 1 BO3SMOXHOCTEN X yCTPaHEHMs], IJIAHUPYET HEOOXOq1MblEe
peCypehl

VK-2.4 OcymiecTBisseT MOHUTOPUHT X0/1a peaJIM3alliy IPOEKTa, KOPPEKTUPYET

OTKJIOHCHH, BHOCUT JIOIIOJIHUTCIIbHBIC U3MCHCHHA B IIJIAH pCain3aliuu
IMPOCKTA, YTOYHACT 30HbI OTBECTCTBCHHOCTH YYadCTHUKOB ITPOCKTA

YK-2.5 [Ipenyaraer mponeaypsl ¥ MEXaHU3MBbI OLIEHKH Ka4eCTBa MPOEKTA,
MH(PAaCTPYKTYPHbIE YCIOBHSI JUIsl BHEIPEHUS PE3YJIbTATOB POEKTa

YK-3 CniocoGeH opranu30BBIBATH M PYKOBOJIUTH paOOTOM KOMaHIbl, BEIpaOaThIBas
KOMAaHJIHYIO CTPATErHIO JUJIsSl JOCTHIYKEHHSI TOCTABJICHHOM 1[eJIN

YK-3.1 BripabarbiBaeT cTpaTernto KOMaHHON paOOThI U Ha €€ OCHOBE
OpraHu3yeT 0TOOp WICHOB KOMAaH/BI JJIsl TOCTHUKEHHUS TTOCTaBICHHOM
LeIH

YK-3.2 [enerupyer mogHoMouus 4jaeHaM KOMaHIbl U pacipenessieT HOpyYEHus,
OpraHu3yeT U KOPPEKTHPYET paboTy KOMaH/bI, TaeT OOPAaTHYIO CBS3b MO
pe3yJibTaTam

YK-3.3 Opranuszyet o0cyxJeHue pe3yabTaToB padOoThI, B T.4. B paMKax
JIICKYCCHH C IIPUBJICYCHUEM OITIOHECHTOB




4. CTpyKTypa, 00b€EM M CcOepKaHUE TUCHUILIMHBI (MOAYJIA)

OO611ast Tpy10EMKOCTbh U CLIUILIMHBI COCTaBIIsAeT 3  3aueTHbIX eauHull 108 akaJ. 4acos, B TOM

YHCIIC:

— KOHTaKTHas pabora — 4,4 akaJ. 4acos:

— aynuTopHas — 4 akaj. 4acos;

— BHeaynutopHas — 0,4 akaj. 4acos;

— camocTosATeNbHas pabota — 99,7 akaj. 4acos;
— B (hopMe MpaKTHYECKOM MOAroToBKH — () akaj. Jac;,

— MOATOTOBKA K 3a4€Ty — 3,9 akan. yac
®dopMa aTTecTanuu - 3a4eT

Ay nuTtopHas

g g
KOHTaKTHas paboTa i z dopma TekyIero
5 X Bu KOHTPOJISL
Pasnen/ Tema é (B aka. vacax) E 2 A . P Kon
3 © | caMOCTOSITENIbHOR | yCHEeBaeMOCTH U
JUCLIUTUTIHBI < e = 6 ., | xommeTeHIMH
g £ paboTsI MIPOMEIKY TOHH O
Tlek. mab. | MpaKT. = aTTecTalun
3aH. 3aH. O &
1. Beenenue u BoIOOp IpoeKkTa
Wzyuenne
MaTepuaioB Tposepka
1.1 BBeneHne B MpOEKTHYIO OHJIalH-Kypca
A p Y 0,4 " yP paspaboTku VK-2.1
JIeSITEIbHOCTh Coszpnanue
MPE3CHTALUHI
TEXHOJIOTHYECKOT
1 0 Ouzneca"
Nzyuenue
MaTepuaioB Mposepka
1.2 Kak BbIOpaTh naeio OHJIalH-Kypca poBep VK-2.1, VK-
0,1 0,1 5 " pa3paboTku
MIpOeKTa Coszpnanue 2.2, YK-2.3
MPE3CHTALUH
TEXHOJIOTHYECKOT
o Ousneca"
HWtoro mo pazneny 0,5 0,1 5
2. Hudposas tpanchopmanus u
JKU3HEHHBIN IIUKJI TPOCKTA
W3yudenune
MaTepuaoB Mposepka
2.1 Lugposas omtaiiH-Kypca POBEp VK-2.1, VK-
0,1 0,1 8 pa3paboTku
TpaHchopManus "Coznanue HDe3CHTALIN 2.2, YK-2.3
TEXHOJIOTUYECKOT p H
1 o Ouszneca"
Wzyuenne
MaTepuaioB Mosepka
2.2 YKu3HeHHBII UK 01 01 12 OHJIalH-Kypca af a6opTI<H YK-2.1, VK-
MPOEKTa ' ! "Co3naHue pasp 2.2, YK-3.3
IIPE3EeHTALUHI
TEXHOJIOTUYECKOT
o0 OuzHeca"
HWroro mo pazneny 0,2 0,2 20
3. IHHOBaIMOHHBIN MapKETUHT
N3y4yenue Tposepxa
3.1 VHHOBaIMOHH bIH MaTepHaloB VK-2.1, VK-
v 1 0,1 0,1 10 o pa3paboTku 29 VK-2.3
PKETHHT OHJIAMH-Kypca 2, YK-2.
"Cos MPe3eHTALUHI
TAHNC




TEXHOJIOTHYECCKOI'

o0 6uszHeca"
Wzyuenne
MaTepuaioB Mosepka
3.2 OueHka pbHKa U OHJIalH-Kypca POBED VYK-2.1, VK-
o 0,1 0,1 14 " pa3paboTku 3
LeseBoi npoduie NpoayKTa Coznanue 2.2, VK-2.3
MIPE3eHTALUHI
TEXHOJOTUYECKOT
o OuszHeca"
HUroro mo paznenry 0,2 0,2 24
4. Ponu B mpoexTe
Nzyuenue
MaTepuaioB Mposepka
4.1 Pacnpenenenue mponei OHJIalH-Kypca poBep VK-3.1, VK-
0,1 0,1 14 " pazpaboTku
MEXJy y4acTHUKaMU Co3nanue 3.2, VK-3.3
MIPE3eHTALUHI
TEXHOJIOTHYECKOT
o Ousneca"
HUroro mo paszueny 0,1 0,1 14
5. YrpaBieHue KauecTBOM
Wzyuyenne
oﬁizeﬁiy}iﬂoia IIpoBepka YK-2.1, VK-
5.1 YnpaBieHue kaueCTBOM 0,1 0,1 10 "Cos aH};fe pa3paboTku 2.4, VK-2.5,
A MPE3eHTALUHI YK-3.3
TEXHOJIOTHYECKOT
o OuzHeca"
Hroro mo pasueny 0,1 0,1 10
6. MnTennexTyanpHas
COOCTBEHHOCTh
Wzyuenne
MaTepuaioB
6.1 Ynpasnenue o IIposepka
I/IHTeJmpeKTyanLHoﬁ 0,1 0,1 9 OI,{,Jéa(EH :;}g)eca pasppa6opTKI/I 82’K2-2ylf<};K3-
COOCTBEHHOCTHIO 8 IIPE3CHTALUH i '
TEXHOJIOTHYECKOT
o0 OuzHeca"
Nzyuenue
MaTepuaioB
6.2 Crpaterus YNpaBIeHus omnaiiH-Kypca ITpoBepka VK-2.1, VK-
HHTCIUICKTYaIbHOM 0,1 0,1 8 "Cosnanue pa3paboTku 29 VK-2.3
COOCTBEHHOCTHIO a Mpe3eHTalUuN - '
TEXHOJIOTHYECKOT
o OuszHeca"
HUroro mo paszueny 0,2 0,2 17
7. ®uHaHCHI
Wzyuyenne
MaTepuaioB Mposepka
7.1 KopnopatuBHbIe 01 01 2 OHJIalH-Kypca af a6<I))T1<1/1 YK-2.1, VK-
(buHAHCHI ' ' "Cosnanue pasp 2.2, VK-2.3
MPe3eHTALUHI
TEXHOJIOTHYECKOT
o OuzHeca"
Nzyuenue
MaTepuanoB Mposepka
7.2 Pacuet 3 peKTUBHOCTH OHJIAalH-Kypca POBEp VYK-2.1, VK-
0,6 0,1 2 " pa3paboTku 3
MpoeKTa Coznanue 2.2, VK-2.3
MPE3CHTALUHI
TEXHOJIOTHYECKOT
o0 OuzHeca"
Uroro no pasnmeny 0,7 0,2 4
8. Ctparerus BbIxozaa
8.1 Crpaterus BbIxoja. 09 57 N3zyuenne ITpoBepka YK-2.1, VK-
[IpencraBnenue npoekra ' ' MaTepuanoB pa3paboTku 2.2, VK-2.3,




OHJIAMH-Kypca

"Co3znanue VK-3.1, VK-
npe3eHTalUH
TEXHOJIOTHYECKOT 3.2

0 Ousneca"
Hroro mo pasueny 0,9 5,7
9. KonTpois
9.1 KoHTpob VK-3.3
HWroro mo pazneny
Hroro 3a cemectp 99,7 3a4éT
Uroro no gucuuruivae 99,7 3a4eT




5 O0pa3oBarejbHbIE TEXHOJIOTHU

s peanu3anum MpeayCMOTPEHHBIX BUJIOB y4eOHOM paOOThl B KAUeCTBE
00pa30oBaTeIbHBIX TEXHOJIOTHI B MPENOaBaHUN JUCITUIUTHHBI « THHOBAIIMOHHOE
MpeANPUHUMATEHCTBOY» UCIIOIb3YIOTCS TPAIUIIMOHHAS U MOAYJIbHO-KOMIIETEH THOCTHAS
TEXHOJIOT'1H.

Jlexuu mpoxosT B TpaAUIIMOHHOMN popme 1 B hopMme Jekiuii-koHcynpTanuii. Ha
JICKIMSIX-KOHCYJbTAIUAX U3JI0KEHNE HOBOTO MaTepralia COPOBOKIAETCA MOCTAHOBKOU
BOMPOCOB U JUCKYCCUEN B TOUCKAaX OTBETOB HA 3TU BOIPOCHI.

[Tpu BBIMOTHEHUN TPAKTUYECKUX PAOOT CTYICHTHI PHOOPETAIOT HABBIKK Pa3pabOTKH
OM3HEC-TIPOEKTOB.

CamocrosiTenbHast paboTa CTUMYJIUPYET CTYAEHTOB B MPOI[ECCE MOATOTOBKH
JIOMAIIIHUX 3aJJaHU/, TPU PEIICHUH 3a]]a4 Ha MPAKTUUECKUX 3aHSATUSX, IPU MMOATOTOBKE K
HMTOTOBOM aTTECTAIlUM.

6 YueOHO-MeTOAMYECKOE o0ecliedeHne CAMOCTOSITeIbHOM PadoThl 00yUaK0 M XCS

[IpencraBieHo B mpuaoKeHUH 1.

7 OueHOYHbIE CPeICTBA JIs NPOBeAeHUs MPOMEKYTOYHOH aTTecTalul
[IpencraBieHbl B IPUIOKEHUH 2.

8 YueOHo-MeTOAMUYecKoe U MHPOPMALIMOHHOE 0O0ecnedyeHne TUCITUILTUHBI

a) OcHoBHas1 JiUTEpaTypa:

1. Bynosuuy, JI. C. buzHec-nianupoBaHue B MPeANPUHUMATEIHLCKON €SI TETLHOCTH :
yaeoHo-MeToandeckoe nocooue / JI. C. Bynosuy, }O. B. CtapuieBa. — Mocksa : PTY
MUPDA, 2021. — 177 ¢. — Tekcr : anekTpoHHbIH // JIaHb : 2IeKTPOHHO-OMOIHOTeUHAS
cucrema. — URL: https://e.lanbook.com/book/182556 (nata oopamenus: 28.06.2022). —
Pexxum noctyna: 1 aBTOpHU3. MOJIB30BATENEH.

0) JlonosHuTEABbHAS JIUTEPATYPA:

2. UronkuH, C. JI. MeHea)XMEHT NpeIpUHUMATENbCKON JESTEIbHOCTH :
monorpacdwus / C. JI. Uronkua. — Boponex : BOIIN, 2021. — 162 ¢. — ISBN 978-5-4218-
0430-7. — Texkcr : anekTpoHHBIN // JIaHb : 37eKTpoHHO-0MOMMoTeyHast cucrema. — URL:
https://e.lanbook.com/book/202643 (nata odparenus: 28.06.2022). — Pexxum goctyna: st
aBTOPH3. MOJIb30BATENECH.

B) MeToanuyeckne yKa3zaHus:
1. Onnaitn-kypc https://openedu.ru/course/ITMOUniversity/ TECHBUS/

r) lIlporpammHuoe o0ecneuenne u UHTEpHET-pecypehl:

IIporpammHuoe odecnevenue

HaumenoBanue N
o Ne noroBopa CpoK eCTBUSI JIUIICH3UHU
MS Office 2007 |\ 135 o1 17.09.2007 BeccpoHO
Professional
7Zip cBoOoaHO pacmpoctpansiemoe [10 OeccpovHo
FAR Manager cBoOoHO pacnpocTpansemoe [10 OeccpouHO




HpO(l)ECCI/[OHaJIbeIe 0a3bl JaHHBIX U I/IHqJOPMaIII/IOHHbIe CIIPaBOYHBIE CUCTEMBI

HasBanme kypca

Ccrlika

DiexTpoHHas 6a3za nepuoanyeckux u3aanuii East View
Information Services, OOO «1IBUC»

https://dlib.eastview.com/

HannonansHas ”HGOpMAIMOHHO-aHATU THYECKAS URL:
cucteMa — Poccuiickuii mHIeKC Hay4dHOro iuTupoBanus | https://elibrary.ru/project_risc.
(PUHII) asp

9 MaTepuajibHO-TeXHUYECKOe o0ecnevyeHue JTUCHUUIJIMHBI (MOYJI51)

Tun u Ha3BaHUE ayIUTOPUU

OcHallieHue ayAuTOpun

VYyeOHble ayIUTOPUU IS TPOBEICHUS 3aHSITUN

nekuonHoro tuna (123M, 227M):

YueOHbIe ayJIUTOPUU
NpaKTHIECKUX padoT (123M, 227M):

Y4eOHBIC ayIUTOPUH  JUIS

JJIA MMPpOBCACHUA

CaMOCTOSTELHOMN

pabothl ooyuaronmxcs (123M, 227M):

MynbTuMenuiiHbIE cpencraa
XpaHEHUs, nepenayu u
MpeICTaBJICHUSI UH(OPMAaIIHH

[TepcoHaabHbIE KOMITBIOTEPHI C
YCTAHOBJCHHBIM  maketomM  MS
Office, Beixomom B MHTepHeT U C
TOCTYIIOM B SIIEKTPOHHYIO

UH(GOPMAIIIOHHO-00Pa30BaTEIbHYIO
Cpeny yHHBEpCUTETa

[lepcoHanmpHbIE KOMIBIOTEPHI €
YCTaHOBJICHHBIM  makerom  [1O
Microsoft Office, BeIXOmOM B
MuTepHer W ¢ JOCTYIIOM B
PJIIEKTPOHHYIO uH(pOpMaIMOHHO-
00pa3oBaTEIbHYIO cpeny
YHUBEPCHUTETA




IIpuiaoxenue 1

Y4eOHo-MeTOoAMYeCKOe o0ecnedeHHe CaMOCTOATEebHOM padoThl 00y4arouXCs

[To nucuumimnae « THHOBaLIMOHHOE NPEANIPUHUMATENILCTBO» MIPEAYCMOTPEHA ayAUTOPHAS U

BHEAYJAUTOPHAS CAMOCTOSITENIbHAs paboTa 00 yJaroIMXCs.

Ay,[[HTOpHaH CaMOCTOATCIIbHAasA pa60Ta CTYACHTOB NpCANOJIaracT OTBCThI Ha BOIIPOCHI Ha

MPAKTHYECKUX 3aHATHIX TIPH 3alUTe OU3HEC-TIPOCKTA.

Bomnpocs! k 3amure:

10.
11.

12.
13.
14.
15.

16.
17.
18.
19.

20.
21.

[TpuBenuTe KPUTEPHH YCIEITHOCTH ITPOCKTOB.

Uro HYXHO ClIeNlaTh, €CIH 3aKa34HMK COKPATUII CPOKH TPOeKTa?

Kakas u3 Merononoruii ocHoBaHa Ha UTEPAaTHUBHOW pa3paboTKe, AMHAMHYECKOM
dbopmupoBaHun TpeOOBaHMI M OOECleYeHHH WX pealu3alid B pe3ylibTaTe
MOCTOSTHHOT'O B3aMMOJIEICTBHSI BHYTPH CAMOOPTaHU3YIOIIUXCS CTPYKTYP?

Ha xakoii craguu mpoekta HE0OXOAUMO OTBETUTH Ha Bompoc «Kakum o6pa3oM BbI
noiiMeTe, YTO CAENaI UMEHHO TO, YTO XOTenu?»?

BepHo nu, 4to meHHOCThIO Agile yTBepXkaeHHE, 4TO padOoTaIOLMil MPOTYKT
JOJKEH OBITh, HO TIPU ATOM BAXKHO HEJNb3s 3a0bIBATh O JOKYMEHTAIUU?

CKoJIbKO JIH0/1ei1 B TPOEKTE MOT'YT BBICTYIIATh B Ka4€CTBE Scrum- MacTepoB?
BepHo nmu ytBepkieHue, yTo B ocHoBe Kanban He mpeaycMOTpEeHBI pOiH st
MPOEKTHOW KOMaH/IbI?

Kakoii WHIyCTpUM XapakTepHBI MacCOBOE IPOU3BOJACTBO, HCIIOJIb30BAHHUE
AIIEKTPUYECTBA, pa3/ieJIeHHe Tpyaa?

Tpanchopmarust = peBOTrOIUs?

Yto sIBISIETCS XapaKTEPHONH 0COOECHHOCTHIO IU(POBBIX TEXHOJIOTU?

BepHno nm, yto MaTepmanm Ha OAHY TeMmy JJs Oiora, pacchUlku, (ericOyka,
MHCTarpamMa HJIM BHJEO — JTO pPa3HbIe MaTepualbl, KOTOPbIE HAI0 TOTOBHTH C
Y4eTOM MOJIb30BATENBCKOIO CIl€Hapus W MOHMMAaHHUEM, pajJl 4Yero OHM BOOOIIE
HYKHBI?

Kirou k mocrpoenuto moboro OpeHa, KOTOPOMY 10BEPSIIOT?

Kak u3mMeHunmcy BO3MOKHOCTH JJIsl aBTOMAaTH3aluu nosBieHueM Al cepBucos?
Uro Oyaer BHITOAHO OTJIMYATh BaC B KOHKYPEHTHOU O0phOe?

Koro nyume BbIOpaTh, ecnmu 3agadya TBOpYeckas H TpeOyeT Oousblion
BOBJICUEHHOCTH B JIOJITOCPOYHOM MepCIeKTUBE?

CrpaTerndeckuii ¥ MPOAaKT MapKETUHT — OJTHO U TO kKe?

CpenHuii BO3pacT yCIENIHOr0 cTapranepa B pa3BUTHIX CTpaHax?

[Tone3Hbl 1 OecrIaTHBIE KOHCYJILTAHTHI?

Kak HaspiBaeTcsi NESATENHHOCTh IO YIPABICHHIO BCEMH STallaMH KU3HEHHOTO
UKIa TPOAYKIMH WM YCIYrH B UEIAX YCTAaHOBJICHUS, OOCCIICUCHHS H
MOJICP)KaHUsT HEOOXOJWMOTO YPOBHS XapaKTEPHCTHK, YIOBJICTBOPSIOUICTO
TpeOOBaHUSIM OTPEOUTENCH U 0OIIIECTBA B IIEJIOM ?

CKOJIBKO CYIIIECTBYET OCHOBHBIX KaTETOPHA BHIXOJJOB?

AHanu3 KaKuX TapaMeTPOB TO3BOJISIET OIICHUBATh CIIOCOOHOCTh OpraHU3alluu
YIPaBJIATh peCypcaMu U 3HAHUSMH, HATPUMEP KaIuTaioOM, BpEMEHEM, JIFObMU?



22.
23.

24.
25.
26.
217.
28.
29.
30.
31.

32.

W3 cKOMBbKUX YacTel COCTOUT CTPYKTypa Ou3Hec-Moenu?

Kax BbIpa)KaeTcs HENOATr0TOBJIEHHOCTh 0OJILIIIMHCTBA pOCCHICKUX
MpealpuHUMAaTeNed K BBIXOY Ha PHIHOK?

[Tporpammer DBM 3amuminaroTcs Kak JIATEPaTyPHbIC TPOU3BEICHHS ?

UYro KauecTBe TOBAPHOr0 3HAKa MOXKET OBbITh 3allMCaHO, COIJIACHO 3aKOHY?

PexxuM KOH (pUIeHIIMATBbHOCTH MOSIBUIICS MTO3KE PeXUMa KOMMepUYeCcKOW TalHbI?
Eciu BeIueCTh U3 BBIPYYKH C€0ECTOMMOCTD, TO MbI ITOJIYYUM ?

CKOJIBKO MPOLIEHTOB B HJl€ajle JOJKHA COCTABISTh C€0EeCTOMMOCTh?

Bepno 1, uto Pacuer [1pubsinn/YObiTku = J[eHEKHBINA TOTOK?

Korna HyHO BbIXOAUTb A4 pukcanmuu?

BepHo 5u, uto cambiii 3pekTHBHBINA cOco0 y3HATh, YTO XOUET KOPIOparus —
MIPOaHAIM3UPOBATH UX MPEABIAYIIUE CACTKU ?

UYro yaie Bcero UCMoib3ylT B KAYECTBE MYJIbTUILIUKATOpA?



IIpunoxenue 2

a) IlnaHupyemMblie pe3yjbTaTbl 00y4eHUs] U OLIEHOYHbIE CPeICTBA I NMPOBeIEHHUSs
NMPOME KYTOYHOM aTTeCTAllMU

Konx
HHANKATOpPA

Nuaukarop
JMOCTHKEHUS
KOMIIETCHIINHU

OueHouyHbIE CpeACTBA

VK-2: Cnocoben ynpaejisintb nPpOEeKmomM Ha 6CexX amanax €20 HCU3HEHHO020 YUKIA

YK-2.1 ®opmynupyeT Ha ocHOBe | [IprmepHbIe BOIPOCH! 1Sl MOATOTOBKHU K 3a4eTy:
IIOCTaBJIEHHOW ITpo0Jiemsl | 1. ITpuBenuTe KpUTEPUU YCIIEILIHOCTH
IIPOEKTHYIO 3a7a4y U IIPOEKTOB.
crioco0 ee penieHus 2. YTo HYXHO clIeNaTh, €CIIU 3aKa3UHK
yepes pean3aluio COKpAaTuJ CPOKHU MpoekTa?

MIPOEKTHOTO yIpaBieHus | 3. Kaxkas u3 merononoruii o0cCHoBaHa Ha
UTEPaTUBHON pa3paboTke, JMHAMUYECKOM
dbopmMupoBaHUU TPeOOBaHHI U 00ECIIEUEHUN UX
peanu3anuy B pe3yabTaTe IOCTOSHHOTO
B3aMMO/ICHCTBUS BHYTPU CAMOOPTaHU3YIOIIHUXCS
CTPYKTYp?

YK-2.2 Pa3pabarsiBaer IIpumepHBIe BOIPOCHI ISl TOATOTOBKH K 3a4€Ty:

KOHLIETILIMIO TPOEKTA B 1. Ha xaxo¥i ctanuu npoekta HeoOX0AUMO
paMKax 0003HaYEHHOM OTBETUTH Ha Bompoc «Kakum 00pa3om BbI oiimeTe,
po0sIeMbl: (QOPMYITHPYET | YTO CACIAIA UMEHHO TO, YTO XOTEIN?»?
LeNb, 3a/1a4H, 2. Bepno 1, uto neHHocThio Agile
000CHOBBIBAET YTBEpKJIEHUE, YTO pabOTaOIINNA IPOAYKT TOKEH
aKTyaJbHOCTb, OBITh, HO TIPH 3TOM Ba)KHO HENb3s 3a0BIBATH O
3HAYUMOCTb, O)KMIA€MbI€ | TOKYMEHTALINH?

pe3ynbTaThl U 3. CKoJIbKO JTr0/I€Hl B IPOEKTE MOTYT

BO3MOXHBIE Cephl HX BBICTYIIaTh B KAY€CTBE Scrum- MacTepoB?

MIPUMEH EHUS 4. BepHo 11 yTBepxkaeHUE, UTO B OCHOBE
Kanban He npeaycMoTpeHbl posu sl TPOEKTHOU
KOMaH/IbI?

YK-2.3 PazpabateiBaer mian [TpumepHbIe BOMPOCHI I MOATOTOBKH K 3a4eTy:
peanu3alnuy MpoeKTa ¢ 1. Kaxoit uHycTpru XapakTepHbl MaccoOBOE
Y4€TOM BO3MOXKHBIX IIPOM3BOJICTBO, HCIIOJIb30BAHUE IEKTPUUECTBA,
PHUCKOB peasin3allui U pasnenenue Tpyna?

BO3MOKHOCTEN UX 2. Tpancdopmarnus = peBosronus?

yCcTpaHeHUs, IaHupyer | 3. UYro siBIsIeTCSl XapaKTEPHOM 0COOECHHOCTHIO

HEOOXOIUMBIE PEeCypCHI U (GPOBBIX TEXHOJIOTHI1?

4. BepHo 11, 4TO Marepual Ha OAHY TEMY JJIs
0110ra, pacchulkd, QelicOyka, HHCTarpama Ui BUAEO0
— 3TO pa3Hble MaTepHalibl, KOTOPbIE HAJ0 TOTOBUTH C
YUYE€TOM I10JIb30BaTENIbCKOTO CLieHapus U
TMOHMMAHUEM, PaJH Y€ro OHU BOOOIIE HYKHBI?
YK-2.4 OcymiectBisier [IpumMepHBbIe BOIPOCHI 1l MIOATOTOBKHU K 3a4€Ty:

MOHHUTOPHUHT XO/1a
peanu3aiuu MpoeKTa,
KOPPEKTHPYET
OTKJIOHEHUS, BHOCUT
JIOTIOJTHUTEIILHBIS
W3MCHCHHSI B TJIaH
peann3aluu MpoeKTa,
YTOUHSIET 30HBI

1. Ecnu BeIuecTh U3 BBIPYYKH C€0€CTOUMOCTb,
TO MBI TOJIy4ynuM?

2. CKoJIbKO IIPOLIEHTOB B U€ae JOIKHA
COCTaBJIATh CE0ECTOMMOCTS?

3. Bepno mnu, uro Pacuer [Ipubsiam/YobITku =
JleHeXHBIH MOTOK?

4. Korga Hy>XHO BBIXOAUTb 114 (pukcanun?




OTBCTCTBCHHOCTH
YYaCTHHUKOB ITPOCKTA

YK-2.5 [Ipennaraer npouenypsl | IIpumepHbIie BONPOCH! I TIOATOTOBKY K 3a4€Ty:
1 MEXaHU3MbI OI[€HKH 1. CKOJIBKO CYILIECTBYET OCHOBHBIX KaTeropuit
KayecTBa IPOEKTa, BBIXOIOB?
UH(pPaCTPYKTypHbIE 2. AHanmu3 KakKMX apamMeTpoB MO3BOJISIET

YCIIOBHSI JIJIsl BHEAPCHUS
pe3yNbTaToB MPOEKTa

OIICHUBATh CMIOCOOHOCTH OPTaHU3AINH YIIPABJIATH
pecypcamMu ¥ 3HAaHUSIMU, HAITPUMEP KaruTaJIOM,
BpeMEHEM, JTFOIbMU ?

3. W3 cKOIBKUX YacTeil COCTOUT CTPYKTypa
ousHec-moznenu?
4. Kax BrIpaxxaercss HEOATOTOBIEHHOCTh

OOJIIIMHCTBA POCCUNCKUX MPEATPUHUMATEINEH K
BBIXO/ly Ha PbIHOK?

5. ITporpammsl DBM 3amumiarores kak
JUTEpaTypHbIE IPOU3BEICHUS?

6. Yro xauecTBE TOBAPHOIO 3HAKa MOXKET ObITH
3aIllCaHo, COIVIACHO 3aKOHY?

7. Pexxum KoH (U AEHIMATbHOCTH MOSBUIICS
M03XK€e peKUMa KOMMepUYeCKol TalHbI?

VK-3: Cnocoben opeanu3o6vi6ams u pyKosoOums pabomou KOMaHObl, 8bipadamvieds
KOMAHOHYI0 cmpame2uto 0Jisk Q0CMUICEeHUsl NOCMABIeHHOU Yelu

YK-3.1 BripabaTeiBaer [TpumepHBIE BOTPOCHI 17151 TOATOTOBKH K 3a4ETY:
CTPaTErui0 KOMaHIHON 1. UYro OyaeT BHITOIHO OTJIMYATh BaC B
paboThI U HA €€ OCHOBE KOHKYpEHTHOI 60pn0e?

OpraHuzyeT oToop 2. Koro nyuiie BeiOpath, eciu 3aada
YJIEHOB KOMaH/IbI 115 TBOpUECKasi U TpeOyeT O0IbI1I0M BOBJIEUEHHOCTH B
JOCTUKEHHUS JOJTOCPOYHON NepCreKTUBe?

IOCTaBJICHHOH I1€IU

YK-3.2 Henerupyer nonHomounst | IIpumepHbIe BONPOCHI IS TOATOTOBKH K 3a4€Ty:
qJIeHaM KOMaH/Ibl U 1. Crparernueckuii U IpoJaKkT MapKETUHT —
pacrnpenensier OIIHO U TO €7
MOpy4YeHHsl, OpraHusyer | 2. CpenHuil Bo3pacT YCIEIIHOTO cTapTanepa B
U KOppeKTUpyeT paboTy | pa3BUTHIX cTpaHax?

KOMAaH/Ibl, 1a€T 3. [Tone3us! 1 OecraTHbIE KOHCYIbTAHTHI?
00paTHYIO CBSI3b 11O
pe3ynbTaTam

VK-3.3 Opranusyet oocyxaenue | [IpumepHbie BOIIPOCH! IS TOATOTOBKU K 3a4€Ty:
pe3ynbTaToB padoThl, B 1. BepHo 1w, 4To camblil 3P eKTUBHBIN
T.4. B paMKaX AMCKYCCUH | CIOCO0 Y3HaTh, YTO XOUET KOPIOpaLus —

C MIPUBJICYEHUEM MPOAHAJIM3UPOBATH UX MPEAbIAYIINE CAETKUA?
OIIOHEHTOB 2. Uro yaiie BCEero UCIoib3yl0T B KaU€CTBE
MYJIBTUILIMKaTOpa?

0) Ilopsizoxk mnpoBegeHUs] NMPOMEKYTOYHOH aTTECTALMH, MOKA3aTeJH W KPHUTEPHH
OLICHUBAHHUSA:

[IpomexyTouHas artecTanus Mo IUCHUIIMHE « THHOBaMOHHOE MPEApUHUMATEIBCTBO»
BKJIIOUYAET TEOPETUYECKIE BOIPOCHI, TO3BOJISIFOIINE OIICHUTh YPOBEHBb YCBOCHUS 00 yUaIOIITIMICS
3HAaHUH, W TPAKTUYCCKHE 3aJaHHUs, BBISBIISAIONINE CTEIEHb CHOPMHPOBAHHOCTH YMEHUU H
BJIAJICHUH.

Iloka3aTeiu U KPpUTEPUHU OLIEHUBAHUSI YCTHOIO co0eceOBAaHNUS U 3alIUTHI MPOEKTOB:

— Ha OILICHKY «OTJHYHO» (5 0aiioB) — 00ydJaroIMiACcsS TeMOHCTPUPYET BHICOKUN YpOBEHB
cOpPMHPOBAHHOCTH KOMIIETEHIIMH, BCECTOPOHHEE, CHCTEMATHUYEeCKOe U TIyOOKOe 3HaHHE



yuyeOHOro martepuaiga, CBOOOJHO BBINOJHSET NPAKTUUECKUE 3a/aHusi, CBOOOJHO OHEpUpYeT
3HAaHUSIMH, YMEHHSIMHU, TIPUMEHSET UX B CUTYallUsX MMOBBIIICHHOW CIOKHOCTH.

— Ha OIIEHKY «Xopomo» (4 6amia) — oOydaromMiicss AEMOHCTPUPYET CPEIHUM YPOBEHD
c(OpPMUPOBAHHOCTU KOMIIETEHLIUN: OCHOBHBIE 3HAHHUS, YMEHHS OCBOEHBI, HO JOIyCKaIOTCS
HEe3HAUUTENIbHbIE OIMOKH, HETOUHOCTH, 3aTPYHEHUS IIPH aHATUTHYECKUX OTlepalusX, IepeHoce
3HAaHUI U YMEHUH Ha HOBBIE, HECTAHJAPTHBIE CUTYAllUH.

— Ha OIEHKY «Y/AOBJETBOPUTEJbHO» (3 Oamma) — oOyvaromuiicss JeMOHCTPUPYET
MOPOTOBBI YPOBEHb C(POPMUPOBAHHOCTH KOMIETECHIIUI: B X0/ KOHTPOJBHBIX MEpONpPUITHI
JONYCKAIOTCSl OUIMOKH, MPOSBISETCS OTCYTCTBUE OTACIBHBIX 3HAHWH, yMEHWIl, HaBBIKOB,
OOYYarOIIMIICS HMCHBITHIBACT 3HAYHMTENBHBIC 3aTPYAHCHUS TPHU OIEPHPOBAHWH 3HAHUSAMH H
YMEHUSIMH [IPU UX TIEPEHOCE Ha HOBBIE CUTYAIUH.

— Ha OLIEHKY «HeY/0BJIeTBOPUTEJIbHO» (2 6aia) — 00y4yaronuiicst JEMOHCTPUPYET 3HAHUS
He Oonee 20% TeOpeTHUECKOro MaTepuania, JAOMNYCKAaeT CYIIECTBEHHbIE OIIMOKH, HE MOXKET
MO0Ka3aTh MHTEJUIEKTYyalIbHbIE HABBIKY PEIICHUS TPOCTHIX 3a/1a4.

— Ha OLEHKY «HeyJAOBJIeTBOPUTeabHO» (1 OGamwi) — oOyuaromuiics HE MOXKET MOKa3aTh
3HAaHUS Ha YPOBHE BOCIHPOM3BENEHHS U OObSACHEHUs HH(OpMalMM, HE MOXKET IoKa3aTb
MHTEJUICKTyaJIbHbIE HABBIKH PEIEHHsI MPOCTHIX 3a1a4.

OOyuaroumiics MoJry4aeT OTMETKY «3a4TeHO0» TPH YCIOBUU BBIOJHEHHUS U 3aIUTHI BCEX
MIPEYCMOTPEHHBIX 3TANOB BBINOJIHEHUS MPOEKTa HAa OLIEHKY HE HUXKE «YJIOBJIETBOPUTEILHOY.
[Ipu 3aueTe oeHKa CTABUTCS COINIACHO CpelHEMY Oaly OLEHOK 3alUT NPaKTUYECKUX padoT.



