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JIner aktyanusanuu padoueil nporpaMmsl

Pabouas mporpamma nepecMoTpeHa, 00CykieHa 1 o100peHa s peanu3auu B 2026 - 2027
y4eOHOM rojy Ha 3aceqanuu kadeapbl MeHeHKMEHTa U TOCYIapCTBEHHOTO YITPABICHHUSI

[Iporokom or 20 1. Ne

3aB. kadenpoii O.JL ﬁasapOBa

Pabouas mporpamma nepecMoTpeHa, 00Cyk1eHa 1 o1o0peHa i peanm3anmu B 2027 - 2028
yueOHOM rojy Ha 3aceqanuu kKadeapsl MeHeDKMEHTa U TOCYAapCTBEHHOTO YIIPaBJICHUS

[Iporokom or 20 1. Ne

3aB. kadenpoit O.H.ﬁasapOBa

Pabouas mporpamma niepecMoTpeHa, 00CcykieHa 1 o1o0peHa utst peanm3armu B 2028 - 2029
yueOHOM rojy Ha 3aceqanuu kKadeapsl MeHeDKMEHTa U TOCYAapCTBEHHOTO YIIPaBICHUS

[IpoTokomor 20 . Ne

3aB. kadenpoit O.JL ﬁa3ap03a

Pabouas mporpamma nepecMoTpeHa, 00CcykieHa u oo0pena it peanm3armu B 2029 - 2030
yueOHOM rojy Ha 3aceqanuu kKadeapsl MeHeKMEHTa U TOCYIapCTBEHHOTO YIIPaBICHUS

[IpoTtokonm oT 20 1. Ne

3aB. kadenpoit O.JL ﬁazapOBa




1 Llesn ocBOCHUSI AUCHUNIMHBI (MOIYJISA)

dbopMHupOBaHHE KOMIUIGKCHBIX W CHCTEMATH3MPOBAHHBIX 3HAHHWHA, a TakKKe NPUBHUTHE
MPAKTUYECKUX YMEHUH ¥ HABBIKOB Ui pelieHuss MnpodeccHoHabHBIX 3agad B cdepe
KOM-MEpLUUAU3AlMK  CJIOXKHBIX  TEXHOJOTWH,  OpraHu3aly  Ipolecca  TEXHOJOTHYECKOIO
MpEeANPUHUMATENBCTBA U YITPABJICHUS MHHOBALIMOHHBIMHU ITPOEKTaMHU.

2 MecTo quCHUILIHHBI (MOAYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

JucuuminuHa TexHoJoru4yeckoe NpeanpUHUMATENbCTBO BXOAUT B 0043aTENbHYIO 4YacTb
y4eOHOTO T1aHa 00pa30BaTENbHON MPOTPAMMBI.

JUia u3ydeHus: QUCLMILIMHBI HEOOXOAMMBbI 3HaHUS (YMEHHUs, BIIAJIeHMs), CHOPMUPOBAHHBIE B
pe3yibTaTe H3y4eHUs AUCIUTUINH/ TIPaKTHK:

DKOHOMHKA

[IpaBoBeneHne

[IpoaBmxeHne Hay4YHON IPOYKIINU

3HaHus (yMeHus, BJaJEHUs), NOJyYEHHbIE MpPU H3YYCHUM JaHHOW JUCUUIUIMHBI OyayT
HEOOXO0IUMBI JUIsl U3YYEeHUS TUCIUIUINH/TIPAKTUK:

[IpoekTHas nesaTenbHOCTh

[Tpon3BOCTBEHHBII MEHEIKMEHT

IloaroToBka x mpoleaype 3aliyuThl U 3alMTa BEITYCKHON KBAJTH(UKAIMOHHON PaOOThI

3 Komnerenuuu odyuyarouierocsi, popmupyemblie B pe3y/jibTaTe 0CBOCHHUS

AUCHUILIMHBI (MOAYJIs1) ¥ IUVIAHMPYeMble pe3yJIbTaThl 00y4eHust

B pesynpraTe ocBOEHMS OUCHMIUIUHBL (MOIynsi) «TexHonormueckoe MmpearnpuHUMATEIbCTBOY»
00yJaroIIMiics JOJDKEH 00JaaaTh CICIYIONUMU KOMITETCHITHSIMHU:

Kon nanukaropa NHaukatop A0CTHIKEHUS KOMITETCHITUH

VYK-2 CnocobeH ompeaensaTh Kpyr 3ajad B paMKax TMOCTABJICHHOW IEM M BBHIOMPATh ONTHUMAJIbHBIC
CHOCOOBI UX PelIeHUs, UCXOs U3 IEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U OTPAaHUYCHUI

YK-2.1 Onpenenser Kpyr 3ajad B paMKax MOCTABJICHHOW LIENH M MpeJyiaraeT CrocoObl X
peIIeHNs ¥ OKUAaeMbIe PE3yNIbTaThl; OICHUBACT MPEUIOKECHHBIE CIIOCOOBI C TOUKH
3pEHHsI COOTBETCTBUS IICITH ITPOCKTA

YK-2.2 [nanupyer peanuzanui 3a7a4y B 30HE CBOEH OTBETCTBEHHOCTH C YYETOM
UMEIOIINXCSl PECYPCOB U OTpaHUYEHUH, TEHCTBYIOIIUX MPABOBBIX HOPM
YK-2.3 BrinmonHser 3agau B 30HE CBOEM OTBETCTBEHHOCTH B COOTBETCTBUU C

3aIlJIaHUPOBAHHBIMH  PE3YJIbTaTaMH W MNPCACTABIACT PE3YIbTaTbl IIPOCKTA,
npeainarac€t BO3MOXHOCTH UX UCIIOJIb30BaHUSA /U COBEPIICHCTBOBAHUA

VK-9 Cnocoben IIpUHHUMATb 000OCHOBAHHBIE 3KOHOMHYECKHE peICHUA B Pa3JIMYHBIX o0nacTax
KU3HCOACATCIIbHOCTH

VK-9.1 ITonumaeTr >KOHOMHYECKHUE 3dKOHBI, KaTCropunh W IIPHUHIMUIIBI, BO3MOKHOCTH HX
HCITIOJIb30BAHUA B PA3JIMYHBIX o0macTIx KU3HCACATCIIbHOCTHU
VK-9.2 HCHOJ’ILSy@T OKOHOMMYCCKHUEC 3HAHUA IS IIPUHATHSA 000CHOBAHHBIX YKOHOMHYECKUX

peH_IeHI/Iﬁ B Pa3JIMYHBIX 001acTIx KU3HCACATCIIbHOCTHU

4. CtpyKTypa, 00b€éM U conep/kaHue TUCHHUIINHBI (MOLYJIs1)

OO01ast TpyA0EeMKOCTh AUCIUTUINHBI COCTaBsAeT 3 3adeTHbIX eaunuil 108 akaa. yacos, B TOM
YHcIIe:

— KOHTakTHas paborta — 15,1 aka. yacos:

— aynuTopHas — 15 akaj. 4acos;

— BHeayauTtopHasa — 0,1 akaj. yacos;

— camocTosTenpHas padora — 92,9 akaj. 4acos;

— B (hopMe paKTHUeCKO moaroToBku — 0 akaj. 4ac;

(DOpMa aTrTeCTalluM - 3a4€T



AynuropHast g e
KOHTaKTHas paboTa = dopma TeKymero
o 5 X
= B aKaJl. yacax 5] Bnm, KOHTPOJIS
Pa3nen/ Tema 3 ( a ) = A . P Kon
2 5 0 CaMOCTOSITENBHOM YCIIEBaeMOCTH U
JIACIATUTAHBI S g = 6 . | xomnereHnmu
S ma6. | mpakr. | 8 & paboThI MPOMEKYTOTHON
CK | sam san. | 2 'S aTTeCcTaluH
|OFRa]
1. BBeneHUe B TEXHOIOTHYECKOE MPEAPUHIMATENHCTBO
1.1 CymHocth U CBOHCTBa
N CamocrosiTennsHOe
HWHHOBAILMH. Mopnenn .
U3ydeHHE YIeOHOH 1 .
VMHHOBAIIMOHHOTO  IpoIiecca. N YerHblid onpoc,
Ponp mpeampuHuMaTens B HaYHHOM THTCPATYPEL, TECTHPOBAHUE
pep MOJITOTOBKA K P ’ YK-2.1, YK-
VMHHOBAI[MOHHOM IpOIIecce. or4er mo pabore
9 IPaKTUIECKOMY 2.2, YK-2.3,
Knaccupukanus uHHOBammii. | 6 4 30 HaJ
(cemuHapcKoMy) YK-9.1, VK-
dopMHpOBaHUE U Pa3BUTHE MPEINPUHAMATEITBC
3aHATHUIO, paboTa HaJ 9.2
KOMaHIbI. busnec-unes, KHM MPOCKTOM U
TPENIPUHAMATEN bCKUM N
OM3HeC-MOJIeIb, €ro npe3eHTanuen
MPOEKTOM U €ro
OuszHec-T1aH.  MapKeTHHT. N
Tpe3eHTAIeH
OlleHKa PhIHKA.
HUroro 1o pazueny 4 30
2. TexHONOornYeckoe IpeANPUHAMATEHLCTBO
2.1 Pazpaborka mnpojayKTa.
Product De-velopment.
CamocTosTenbHOe
Merozbt pa3paboTku 9
u3ydeHne y4eOHol u .
MPOIYKTA. Orenka . VYerHbiit ompoc,
N HAYYHOI JTUTEpaTyphI,
TEXHOJIOTHH. BeiBeneHue TECTHPOBAHHUE,
MPOIYKTa Ha BIHOK TOAroToBka K oT4eT o pabore YR-2.1, VK-
pony P ’ [PaKTUIECKOMY p 2.2, YK-2.3,
Customer Development.| 6 6 24 HaJ
(cemuHapcKOMY) YK-9.1, VK-
HematepuasibHble  aKTHBBI. MpEINPUHAMATEITBC
N 3aHATHIO, paboTa HaJ 9.2
OxpaHa MHTEIEKTyalbHON KUM [POEKTOM U
HpeIIpHUHUMATEN bCKUM .
cobctBeHHOCTH.  TpaHcdep €ro npe3eHTauei
o MPOEKTOM U €ro
TEXHOJIOTMH u o
npe3eHTaLuen
nunensupoBanue.Co3anue u
pa3BUTHE CTapTamna.
Wroro no pazaeny 6 24
3. duHaHCHPOBAHKE U OIEHKA YIKOHOMHUYECKOH 3 (EKTUBHOCTH MPOSKTA
3.1 HuctpymeHThI CamocrosiTenpHOe
TIPUBJICYCHHUS u3ydyeHue yueOHo! u VYerHbl# ompoc,
¢unancupoBanus.  OneHka HAY4HOM JIUTEpaTypBl, TECTUPOBaHMUE, VK21, VK
HMHBECTUIIOHHOM IOArOTOBKA K oT4Yer 1o padore 29 YK’ 23
IPHBJIEKATETLHOCTH 6 5 35 IIPAKTUYECKOMY Haz VK91, VK.
npoekta. Puckum mpoekra. (ceMuHapCcCKOMY) MpePUHUMATENbC 9 2’
[pesenTanus 3aHATHUIO, paboTa HaJ KHUM MPOEKTOM U '
MIPEANPUHAMATENBCKOTO HpeINPUHAMATEN bCKUM | ero npeseHTaluei
MIPOEKTA. MPOEKTOM U €ro
Hroro no pazaeny 5 38,9
Hroro 3a cemectp 15 89 3auér
Uroro no gucuuiuinge 15 92,9 3a4er

5 O0pa3oBaTe/IbHbIC TEXHOJIOTHH

Peanu3arusi KOMIETEHTHOCTHOTO MOAX0/Ia B MPOIECCe U3yYeHUsS AUCUUIIINHBI «TexHolornueckoe
MPEeNNPUHUMATENLCTBO» TMpEAycCMaTpUBaeT TMPUMEHEHHE s TMPOBEIEHUS MPAKTUYECKUX 3aHITHH,
OpUEHTHUPOBAHHBIX HA 3aKpeIJICHHE TIOJY4YeHHBIX 3HaHWUH, (OPMUPOBAHHWE YMEHUS NPHUMEHSTh WX Ha
MIPaKTHKE, COBEPILICHCTBOBaHNE YMEHUs paboTaTh ¢ MHGOpMaIuei, aHaIu3upoBaTh, 000011aTh, IPUHUMATH U
00OCHOBBIBATh  PEIIEHUS, AapryMEHTHPOBAHO 3allMIaTh COOCTBEHHBbIE B3TJSABI B JHCKYCCHUH,
B3aMMO/ICHCTBOBATh C JAPYTMMH 4ICHaMU TPYIIBI B MPOLIECCE pa3pelieHuss KOHQIUKTHBIX CUTYalui, -
TPaIUIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUN (ceMHHap — Oecena, MPaKTUYECKOE 3aHSATHE, TOCBSIEHHOEe
OCBOCHHIO KOHKPETHBIX YMEHHUW U HABBIKOB IO MPEIJIOKEHHOMY aJrOpPUTMY), TEXHOJIOTHI MPOOIEeMHOTO
oOyueHusi (MpPaKTUYECKOE 3aHATHE HA OCHOBE Keic-MeTo/a), TEXHOJOTHH MPOEKTHOTO OOydYeHHs
(mpeanpuHUMAaTETbCKUN MPOEKT), WHTEPaKTUBHBIX TEXHOJIOT Ui (cemuHap-AUCKYCCHS),
MH(OPMALMOHHO-KOMMYHUKAIIMOHHBIX 00pa30BaTeNbHBIX TEXHOJIOTHH (MPaKTUUYECKOE 3aHsATHE B ¢dopMme
Mpe3eHTAaIINH ).



CamocrostenbHas  pabota  0oOydalomIMXCS — MPEIyCMaTpUBACT  WCIHOJB30BAHME  OCHOBHBIX
TUJIAKTHYECKUX MaTepUalloB, pa3MeIleHHbIX Ha oOpa3oBarensHoM nopraie PI'bOY BO «MITY um. I'U.
HocoBa» http://newlms.magtu.ru u Ha oOpazoBatenbHoii MIathpopme «OTKpbITOE 0Opa3oBaHUE)
https://openedu.ru.

6 YueOHO-MeTOqMYECKOE 00ecTIedeHHe CAMOCTOATEIbHOM padoThl 00yYaroIMXCs
[IpencraBieHo B mpuioxeHuu 1.

7 OuneHOYHBIE CPEACTBA /I IPOBEICHUs IIPOMEKYTOYHOM aTTeCTALMU
[IpencraBieHsl B IpUIOKEHUN 2.

8 YueOHO-MeTOAMUYECKOE 1 HH(POPMALIMOHHOE 00ecTieYeHue TUCIUIIIMHBI (MOLYJIs1)
a) OcHoBHAas JMTEpaTypa:
1. llonsixos, H. A.  YmnpaBieHne HHHOBAIMOHHBIMU MPOEKTAMH : YYEOHUK M MPAKTUKYM JUIS BY30B /

H. A. Tlonsxos, O. B. Motosuiios, H. B. Jlykamos. — 2-e u3z.,uctp. u gorn. — Mocksa : M3narenscTBo
HOpaiit, 2025. — 384 ¢. — (Bricmiee oopa3zoBanue). — ISBN 978-5-534-15534-1. — Tekcr : 2JIeKTpOHHBIH //
OopazoBarenbHas tiathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560561 (mata oOpamieHwus:
23.05.2025)..

2. [IpennpunumarensctBo : yueOHoe nocodue / H. YO. Hukutuna, C. M. Kopynos, A.A. fAmun, . 1.
OmnapwuH ; mo o6mr. pen. H. FO. HukutuHO#. - 2-¢ u31., crep. - Mocksa : ®JIMHTA ; ExkarepunOypr : M31-Bo
VYpan. yH-Ta, 2022. - 256 c. - ISBN 978-5-9765-5071-1(®JIMHTA) ; ISBN 978-5-7996-3362-2 (U3n-B0 Ypai.
yH-Ta). - Tekct : snekrponnsii. -URL: https://znanium.com/catalog/product/1900023 (mata oOpareHus:
23.05.2025). —Pexwum mocTyma: mo momcKe.

3. lHHOBAIMOHHASI SKOHOMHKA M TEXHOJIOTHYECKOE MPEAIPUHIMATENBCTBO © yaeOHOe
nocobue / O. A. Anekceesa, E. 0. I'aBpunosa, E. B. I'py3aesa [u ap.]. — Cankr-Ilerepoypr : HUY UTMO,

2019. — 231 c¢. — Texkcr : snextpoHHbId // JlaHb : 37EeKTpOHHO-OMOMMOTeuHast cucrema. — URL:
https://e.lanbook.com/book/136550 (mara oOpamenus:23.05.2025). — Pexum mocTyma: s aBTOPHU3.
M0JIb30BATENEH.

0) JlomosiHuTeEIbHAS JIUTEpaTypa:

1. JIutoBckas, FO. B. Teopus u npakTtrka OM3HEC-TUIAaHUPOBaHUSA [ DJIEKTPOHHBIN pecypc] : yueOHoe
nocobue / 0. B. JIutosckas, O. I'. Tpyounsiaa ; MI'TY. - MarHHToropCK : MI'TY, 2017. - 1 35eKTpOH. OMNT.
JTICK (CD-ROM). Pexum JIOCTYyTIA:
https://magtu.informsystema.ru/uploader/fileUpload?name= 3249 pdf&show=dcatalogues/1/1137071/3249.p
df&view=true.

2. ITonomapesa O. C. IHBeCTUITMOHHBIN MEHEKMEHT [ DJIEKTPOHHBIN pecypc] : yueOHoe nocooue / O.
C. Ilonomapesa, O. JI. HazapoBa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 »/eKTpoH. ONT. JUCK
(CD-ROM). Pexxum JOCTYIIA:
https://magtu.informsystema. ru/uploader/flIeUpIoad’)name 3372.pdf&show=dcatalogues/1/1139226/3372.p
df&view=true. - MakpoooOnekr. - ISBN 978-5-9967-1081-2.

3. OcCHOBBI MpeANpPUHUMATENILCTBA [DIEKTPOHHBIN pecypc]: ydeOHO-MeToauuecKkoe mocodue K
CeMHHapCcKuM 3aHatuaM - M.: Dk. ¢-r MIY, 2016. - 168 c. -Pexum pocryna:
http://znanium.com/catalog/product/967686

4. dunaHcoBas cpena MNPEeANPUHUMATENBCTBA WU TMPEAIPUHUMATEIBCKUE PUCKH [DIEKTPOHHBIN
pecypc]: yue0. nmocobue / H.A. Kazakosa. - M. : UHOPA-M, 2017. - 208 c. - (Bbicuiee obpa3oBaHue:
bakanaspuar). - Pexxum nocryma: http://znanium.com/catalog/product/780645

5. lludpopas s3xoHOMHKA [DNEeKTpOHHBIHN pecypc]: yuebnuk / B.J[. Mapkosa. - M. : UH-®PA-M, 2018.
- 186 c. - (Boiciee obOpa3oBaHue: bakanaBpuar).
-www.dx.doi.org/10.12737/textbook_5a97ed07408159.98683294. - Pexum JOCTyma:
http://znanium.com/catalog/product/959818



https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137071/3249.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137071/3249.pdf&view=true
http://znanium.com/catalog/product/780645

B) MeToanyecKue yKa3aHus:

1. Meroandeckne peKOMEHIAINK K pa3padoTke OU3HeC-TIaHa MUHHOBALIMOHHOTO
MPEINPUHIMATEIBCKOTO MPOeKTa [ DeKTpoHHbIH pecypc]. - M.: DkoH. ¢-r MI'Y um. M.B.
Jlomonocoga, 2016. - 133 c. — Pexum nocryna:
https://istina.msu.ru/media/publications/book/74e/986/27544227/11_Biznes-
planirovanie_ITOG.pdf

r) [IporpammHuoe ob6ecneuenue u UHTepHeT-pecypceni:

IIporpammHoe oGecrieyenne

HaumenoBanue o
1o Ne norosopa Cpox aelicTBUSI TULIEH3UU
I';/: gf(e);fig:gazlom Ne 135 o1 17.09.2007 06eccpovHO
7Zip cBOOOTHO OeccpodHO
FAR Manager CBOOOHO 06eccpoyHO
IIpodeccuonanbubie 6a3bl JAHHBIX H HHPOPMALMOHHBIE CIPABOYHbIE CHCTEMBbI
Hassanue xkypca CchllIKa
OnektpoHHble pecypcbl Oubmuotekn MI'TY  wum. | https://host.megaprolib.net/M
1. P0109/Web
HanmonaneHas uHGOpMaIMOHHO-aHATTUTHYECKAS URL:
cucrema — Poccuiickuii  wmHmekc  HayuHoro | https://elibrary.ru/project_risc.
LUTHPOBAHUS asp

9 MarepuajibHO-TeXHUYeCKOe obecneyeHne JUCHUNINHBI (MOILYJIs)

MartepuanbHO-TEXHUYECKOE 00eCTIeueHne TUCITUTUTMHBI BKITIOYACT:

1. YuebHbIe ayAuTOpUH IS POBECHUS 3aHATHI JIEKITMOHHOTO THIIA:
MynbTUMeUITHBIC CPEACTBA XpaHEHUS, TIepeadn U MPeACTaBICHUS HHGOPMAITIH.

2. YueOHbIe ayAUTOPUH IS MPOBEICHUS MTPAKTUUECKUX 3aHATHH, TPYIITIOBBIX H
WHJIMBHIYAIBHBIX KOHCYJIbTAIIUN, TEKYIIETrO0 KOHTPOJISI U TPOMEKYTOUYHON aTTECTAIUU:
MynbTUMEIMIHBIC CPEACTBA XpaHEHUS, ITepeadn U MPeACTaBICHUS HHHOPMAITUH.

Komruiekc TeCTOBBIX 3aaHui ISl IPOBEACHUS TPOMEKYTOYHBIX M PYOSIKHBIX
KOHTPOJICH.

3. IloMemeHus Il CaMOCTOATEILHOM paboThl: 0OyJatonuxcs: IlepconanbHbie
kommbioTepsl ¢ makerom MS Office, Beixogom B IHTEpHET U ¢ JOCTYIIOM B 3JIEKTPOHHYIO
nH(OpPMaLIMOHHO-00pa30BaTeNIbHYIO Cpely YHUBEPCUTETA

4. TTomemieHus it XpaHEHUS ¥ TPOUIAKTHYECKOTO 00CTY)KMBaHUS y4eOHOTO
obopynoBanus: Llkads! 11g xpaHeHUs: yaeOHO-METOIUUECKON JOKYMEHTAIMH, Y4eOHOTO
o0opynoBaHus U yueOHO-HATJISAHBIX TOCOOUIA.



IIpunosxenne 1

Y4eOHO-MeTOAUYEeCKOE 0O0ecleYeHHe CAMOCTOATeIbHOMH padoThl 00yYaromuxcs

I[lo mucumnuuHe  «TexHOJOrMYECKOe  IPEANPUHUMATENBCTBO»  MPEAYCMOTpEHA
ayIUTOpHAs M BHEAYJAUTOPHASI CAMOCTOSATEIbHAs paboTa 00yJaroImuxcs.

AynuTopHas caMOCTOATeIbHas padoTa IMPEAINOoNaracT peuIeHUe TECTOBBIX 3aJaHU Ha
MIPaKTUYECKUX 3aHATHUSAX.

IIpumepHblie ayAnTOPHBIE KOHTPOJIbHBbIE padoTsl (AKP):

AKP Nel «CymHocTh M cBOMcTBa MHHOBanuii. MoJe/ M MHHOBALMOHHOIO NpoLecca.
PoJib npexnpuHuMaresissi B MHHOBAUMOHHOM mpouecce. Kiaccudgukanusi HHHOBanuiny

Nel. HuHOBaumMuM — 3TO KOHEUHBIH pE3YyIbTAT HWHHOBALIMOHHOW JEATEIbHOCTH,
MOJIyYMBIIUHI BOIUIOLIEHUE B BUIE€ (OTMETHTE HENIPABUIIbHBIM BAPUAHT):

A) HOBBIX ITPOJIYKTOB;

b) HOBOTO TEXHOJOTMYECKOT0 Mpolecca;

B) HOBOTO crioco6a opranu3aiuu Mporu3BO/ICTBA;

I') HoBOTO MU3aliHa yIaKOBKH MPOJIYKTA.

Ne2. K o06s13aTenbHBIM CBOMCTBAM MHHOBAITUN HE OTHOCUTCS:

A) Hay4HO-TeXHUYECKasi HOBU3HA;

b) mpousBoicTBEHHAs! MPUMEHUMOCTS;

B) komMepueckuii moTeHuan;

I') ycoBepiieHCTBOBaHHBIN JU3aiiH.

Ne3. Yro 13 nepedncaeHHOro MOKHO OTHECTH K MHHOBAI[MOHHBIM MPOJIYKTaM U yCIyram:

A) cxema HOBOTO BH/JIa JIETATEJILHOTO almapara;

b) HOBBII 11BET (KpacHBI) 3yOHBIX IETOK OT U3BECTHOM POCCUNCKON KOMITAHUH;

B) mHaiinenHpiii B mporecce JabopaTOpHBIX pabOT CTYACHTOB HOBBIA CIOCOO
BeIpammuBanus kietok Chlorophyta;

I') BeIMyIIeHHBINM HAa PHIHOK HOBBIN Tporieccop Intel® Core™ 17 7-ro MOKOJICHUSI.

Ne4. Kakue stambl He 00s3aTENIBHO JOJDKHA MPOUTH MPUAYMaHHAs BaMH HJEs, YTOOBI
MPEBPATUTHCS B TOTOBBI MHHOBAIMOHHBIA MPOTYKT?

A) 3Tanm nmpoToTHMna;

b) sTan narenToBanus;

B) sTan npousBocTBa;

I') sTan nepBbIX IpoAax.

Ne5. K snoxanbHbIM HHHOBAIUSAM MO>KHO OTHECTH:

A) ocBOeHHE CKOTOBOJICTBA;

b) BeIMycK HOBOM Moaen MOOMIIbHBIX TenedoHoB ¢ pynkumeit LTE;

B) nossiii popmar ynakoBku kpema uig nuna Revitalift (50 mu, panee - 100 mn);

I') cmapt-uacer Pebble.

AKP Ne2 «®@opMupoBaHue U pa3BUTHE KOMAHIbD)

Nel. Yrto U3 HIXKENIEPEUUCICHHOTO HE OTHOCUTCS K MaJIOil rpymie:

A) maccaxupsl oe3ia;

b) paGoTHHKN TapUKMaXepCKOu;

B) paboumne ctpoutenbHO Opurasl;

I') HeT BepHOTO OTBETA.

Ne2. YTo U3 HUIKENEPEUNCIIEHHOTO XapaKTepU3yeT KOMaHIHOTO JINJepa:

A) xapusma;

b) ymeHnue npaBUIbHO pacipeaessaTh POy,

B) nubepanuzm;

I') HeT BepHOTO OTBETA.

Ne3. Ha oOmwuit c6op rpymnibl OpUILTH HE BCE CTYAEHTHI, COCIABIIUCH HAa 3aHATOCTh U
npoOKu. MOXHO JIM CUUTATh TO MPOSBICHHUEM OTCYTCTBHSI KOMAaHIHOTO TyXa:

A) o1HO3HauHO, 1a;

b) la, ecnu Bpemst 1 MecTO OBIJIO COTJIACOBAHO CO BCEMU 3apaHee;

B) Her, 3170 00beKTHBHBIE TPUYHHBI.

Ne4. B rpynne Hu3Kas 3KCIaHCUBHOCTb, 3TO:



A) Memraer copMHUPOBATH KOMaH/Y;

b) nomoraer copmMupoBaTh KOMaHLy;

B) Hukak He ckaxercs Ha GOPMUPOBAHUN KOMAH/IBI.

Ne5. PaGoTta B kOMaH/ie UMEET CIEAYIONIee MPEUMYIIECTBO:

A) cHWKaeT BpeMsl Ha IPUHSTHE PELLICHUN;

b) ynpoiaer mporuiece pacnpeneneHus npuobLIn;

B) noBeImaeT KpeaTuBHOCTS;

I') et BepHOTO OTBETA.

AKP Ne3 «busHec-uaes, 0Ou3Hec-mMojiej1b, 0OM3HEC-IJIaAH

Nel. Yro siBsieTcss OCHOBOI BOSHUKHOBEHMSI Ou3HeC-uaen?

A) BO3MOKHOCTH;

b) nennocru;

B) nonyuenue npubbiiy;

I') et BepHOTO OTBETA.

Ne2. buznec-Moz€enb — 3TO:

A) OusHec-uzes, ohpopMieHHas B BUie OM3HEC-TUIaHa;

b) konuentyanbHas Mojenb Ou3Heca, KOTOpas WUIIOCTPUPYET JIOTHKY CO3JaHMs
n00aBJIEHHONW CTOUMOCTH (NTPUOBLIN);

B) cooTHomIEeHHE cripoca U IpeIoKEeHHs Ha IEHHOCTHOE MPEIIOKEHUE Ha PHIHKE;

I') et BepHOTO OTBETA.

Ne3. DddexTuBHas 6U3HEC-MOIENb ONpEAEAeTCs CAEAYIOUMMHI apaMeTpaMu:

A) TIOCTOSIHHBIN TMOMCK HOBBIX BO3MOKHOCTEH, COUYeTaHHE BO3MOKHOCTEM pBIHKAa U
BO3MOHOCTEH KOMITAaHWH, MUHTETPUPOBAHHOCTh KOMIIAHUU B CO3[aHHE LIEMOYKH LIEHHOCTEH,
YMEHHE U3MEHSATh CYLIECTBYIOIIYIO WM CO3/aBaTb HOBYIO OM3HEC-MOJENb B COOTBETCTBUU C
HOBBIMH BO3MOKHOCTSIMU;

b) apdexTuBHOE B3auMOACHCTBIE C PHIHKOM, TTOCTABIIMKAMH U KOHKYPEHTaMU;

B) sdbdexTuBHOE ympaBieHue, opraHu3alMs ONEPANMOHHOW JCATEIHHOCTH, OTIWYHAS
uzes, KOTOPy0 MOXKHO KOMY-HUOY/b IPOJATh;

I') HeT BepHOTO OTBETA.

Ne4. [Ta6non 6usnec-moaenu A.OctepBanbiaepa u M.Ilenne BKrodaeT B ceds cieayronme
Onoxu:

A) LIEHHOCTH, IIEHHOCTHOE€ MPEAJIOKEHUE, KIIOUEBbIE PECYpPChl, KIIIOYEBBIE IMPOLECCHI,
KJIFOUEBbIE NTaPTHEPHI, IOTPEOUTEINH, KIIFOUEBbIE KOHKYPEHTBI;

b) norpeburenbckue CErMEHTBI, B3aMMOOTHOILEHHMS C KJIMEHTaMHM, KaHajibl COBbITa,
LIEHHOCTHOE IIPEUI0KEHUE, TOTOKU MOCTYIJICHUS 10X0/1a, KIIFOYEBbIE TApTHEPBI, OCHOBHBIE BU/IbI
JeATeIbHOCTH, KIFOUEBbIE PECYPChI, CTPYKTYpa U3JIEPIKEK;

B) BHyTpeHHsIs cpella OpraHu3aluy, BHEIIHSAS cpelia OpraHu3aluy, IEHHOCTH, CTPYKTYpa,
LI€JIU, IPOLIECCHI, KOHKYPEHTHI, TOTPEOUTEIN, TOCTABIIUKH;

I') HeT BepHOTrO OTBETA.

Ne5. Cranum OuzHec-nIaHUPOBAHUS BKIIIOYAIOT B c€0s CIEAYIOLIHE:

A) omnpenenenue 1neneil OuzHeca, Ieledl OTAENOB M KaXKIAOTO COTPYJHHMKA, OICHKA
Pe3yabTaTUBHOCTH JIEATEILHOCTH KOMIIAaHUH, OIpeiesieHe mokasateneil 3¢h(heKTHBHOCTH;

b) crpatermueckoe mIaHWpOBaHHE, CPEAHECPOUYHOE IUIAHHPOBAHHE, KPATKOCPOUHOE
IUTAHUPOBAHHUE;

B) omnpenenenue uened, MHcCCUH, OINpeeeHHE OCHOBHBIX BHJOB JIESATEIBHOCTH U
KOMIIETEHIMI, COCTaBJICHHE IIJIAaHOB, OILIEHKAa H3JEepKEeK Ha MPOU3BOJCTBO U peau3alMio
MPOIYKIIMH/YCIIYTH, OLIEHKA PUCKOB;

I') HeT BepHOTO OTBETA.

AKP Ne4 «Mapkernnr. OneHka ppIHKa))

Nel. Kakue (pakTopsl He BXOAAT B MAPKETHHIOBYIO cpeay (pupmsl:

A) Makpo}akTopbl 1 MUKPO(HaKTOPHI;

b) MmuxpogakTops! 1 Me30(haKTOpPHI;

B) me3odakropsl u MeradakTopsl;

I') makpodakTopsl ¥ METO(aKTOPHI.



Ne2. Yto takoe B2C pbiHok?

A) pBIHOK OpraHu3aiui, NpUOOPETAIONINX TOBAPHI U YCIYIH JJIS UCIOJb30BAHUS UX B
IpoLecce NpoOU3BOCTBA;

B) pbIHOK OTZENBHBIX JIUI U IOMOXO3SHUCTB, IPHOOPETAIONINX TOBAPHI U YCIYTH JTMYHOTO
noTpeOIeHNUs;

B) peiHOK opraHuzauuid, OpUHOOpPETAIOUIMX TOBapbl M YCIYrH [Uld MOCIEAYIOLIeH
MEPEnpoaaX K UX ¢ IPUOBLIBIO IS ceOsl;

I') ppIHOK OKYHaTENb-MIOKYNATENIO.

Ne3. MccnenoBanue 3aKkio4angoch B IPOBEIECHUH IPYIIIOBOTO HHTEPBbIO MOAEPATOPOM B
(dbopMe TpynmoBol TUCKYCCHUU TI0 3apaHee pa3padOTaHHOMY CIICHAPHIO C HEOOJBIION TPYyIIOn
TUMHUYHBIX» TPEICTABUTEICH M3y4aeMOW YacTH HACEJCHHs, CXOAHBIX [0 OCHOBHBIM
COLIMAJIBHBIM XapaKTEPUCTUKAM. DTO ObLIO:

A) rmyOMHHOE HHTEPBbIO;

b) ananus npoToko:na;

B) xonn-Tecr;

I') doxyc-rpynna.

Ne4. Yro takoe time to market?

A) Bpems, He00X0AMMOE TSI BBIBEJICHUS MTPOIYKTA HA PHIHOK;

b) Bpems Ha pa3BUTHE PBIHKA;

B) Bpems Ha MOUCK CerMeHTa;

I') Bpems ans mpoesna 10 phIHKA.

Ne5. Yto Takoe MapKeTHHI-MHKC?

A) Ha0Op MOATAOMIMXCS KOHTPOJIIO EPEMEHHBIX (DAKTOPOB MAPKETHHTA;

b) Habop ¢akTopoB, BIUAIOMKNX HA MAPKETHHT;

B) koMmIIeKC cTpaTernyecKux napTHEPOB;

I') cexpernas dhopmya npoayKra.

AKP NoeS«Paspaborka mnpoaykra. Product Development. Metoabl pa3padoTku
npoaykra. OueHka TeXHOJI0T i)

Nel. Craguu >kM3HEHHOTO ITMKIIA TOBapa (BHIOEPUTE HEHYKHOE):

A) BBIXOJI HA PHIHOK;

b) cnan;

B) pocrT;

I') 3penocTs;

J1) 003BOH KJIMEHTOB.

Ne2. TlpenmytiecTBaMu MOJICIIH BOJIOTIAA SIBJISIOTCS (BBIOEPHUTE JIMITHUNA OTBET):

A) oueHb MOAPOOHOE JOKYMEHTHPOBAHHE MPOliecca Ha KaXKJI0M cTaIui;

b) TpeboBaHus K IPOAYKTY YETKO OIMPEJICIICHBI;

B) cHmxenne TpeboBaHUH K KBATHM(PUKAIIMKN Pa3pabOTYHKOB;

I') ctpaxoBka ot AedeKkToB pa3paboTKu Oiarogaps KECTKOMY IITAHUPOBAHUIO;

J1) nerko u3aMepumbie pe3yabTaThl KaxaA0W CTalnuu;

E) rubkuit yuet u3MeHsromuxcs TpedoBaHMii KIIMEHTa Ha KaKJI0U (aze uTepamui.

Ne3. Henocratkamu MeTo1a THOKOM pa3paboTKu ABIAIOTCA (BBIOSpUTE JTUIIHUI OTBET):

A) He BBIIVIAUT TaK «COJUIAHOY», KaK )KECTKasi KacKaJHasi CXeMa;

b) HekoTophle KIMEHTHl HE TOTOBBl WJATH Ha BBICOKYIO BOBJICYEHHOCTh B IpoOIecc
pa3paboTKu;

B) nponykr 11 AeMOHCTpalUy NOSBISAETCS TOJABKO Ha MO3AHUX CTaIUsAX;

I') meHee nopoOHas JOKYMEHTALMs U CTaHAAPTU3ALUS IPOIYKTA.

Ne4. OCHOBHBIM MPUHLUIIOM Teopun OTpaHUYEeHUHN SBIISIETCA
(BBIOEpUTE MTPABUIILHBIN OTBET):

A) HY)KHO y4UTbCs pabOTaTh B YCIOBHIX OIpaHUUYEHHBIX PECYPCOB;

b) B cucreme B KaXJIblii MOMEHT BCET/la €CTh TOJBKO OJHO OrpaHHYEHHE, TOJIBKO OJIHO
Y3KO€ MECTO;

B) orpannyenue TpeOOBaHMII Ha KOMIIETEHIIMM MEPCOHANa CYIIECTBEHHO MOBBIIIACT
3¢ hEeKTUBHOCTH TPOU3BOICTBA,



I') npuOBLIb IPEANPUATHS OTPAHNYECHA COOTHOILICHUEM BBIPYYKH U U3JICPIKEK.

Ne5. PaccraBpTe B NpPaBUIBHOM MOPSJAKE CTaJAUU TPAJULMOHHOTO >KU3HEHHOIO LIMKJIA
IIPOJIYKTa:

A) u3yueHue pbIHKa;

B)paszpaboTka nmpoaykra;

B)oOcyxuBanue u MOICPIKKA;

I')BBIBOA Ha PHIHOK;

J)rpoaxu;

E)yrunuzanus.

AKP Ne6«BbiBenenue npoaykra Ha ppiHOK. Customer Development»

Nel. Pacnioniosxxure popMbl MOTPEOHOCTHU B IOPSAKE €€ Pa3BUTHS:

A) HyXJ1a — )eJlaHHe — 3a1poc;

b) 'xenanue — Hyx1a — 3ampoc;

B) 3anpoc — Hyx11a — *KenaHue.

Ne2. Kaxoit u3 »sTux OapbepoB Ha MYTH OCYIIECTBJICHHS 3ampoca OTHOCUTCA K
BHYTpEHHUM?

A) Oappep HECOOTBETCTBUS BOCHPHUHUMAEMBIX BBITOJ M II€HbI TOBapa (JI0XKHOE WU
NeCTBUTENIbHOE HECOOTBETCTBHUE);

b) HaknagpiBaeMble CEMbEi;

B) otcyrcTBHe TOBapa;

I') et BepHOTO OTBETA.

Ne3. Yto Takoe ¢dyHKIIMOHAIBHAS IIEHHOCTh TOBapa B COOTBETCTBUH ¢ moaxoaom lllera,
Hsromana u I'pocca?

A) BocnpuHUMaeMasl TIOJIE3HOCTh Orara, 00ycIoBJIeHHas crienu(uuecko cuTyaruei, B
KOTOPOM HaXOJUTCS CYOBEKT;

b) BocnpuHMMaemas moae3HoCcTh 0s1ara, 00ycIoBICHHAs €r0 CIIOCOOHOCTHIO BO30YXIaTh
YyBCTBA;

B) BocmpuHuMaeMasi 1mosie3HOCTh Onara, OOyCIIOBJIGHHas €ro CHOCOOHOCTBHIO HUIpaTh
YTUJIUTAPHYIO POJIb;

I') et BepHOTO OTBETA.

Ned. PacnonoxuTe B «KJIaCCHYECKOM» MOPAIKE CTaJAUU MOTPEOUTEIHCKOro IMpoliecca
(TIporiecc MOKYIMKH):

A) nouck nHMOpMaLIMU — OCO3HAHHME MOTPEOHOCTH — OLIEHKA ajJbTePHATUB — MOKYIIKA —
noTpebiieHre — MOCTIOKYIIOYHOE MTOBECHHUE;

b) oco3nanue norpebHOCTH — MOUCK MHGOPMAIUU — OIICHKA aJIbTEPHATHB — MOKYIKa —
noTpebieHre — MOCTIOKYIIOYHOE MOBEACHUE;

B) onenka anbTepHaTUB — MOUCK MH(OPMALIMK — OCO3HAHHE MOTPEOHOCTH — MOKYIKA —
noTpebieHne — MOCTIOKYIIOYHOE MOBEICHNUE.

Ne5. B kakoi curtyauuu HamOoliee CHUJIBHO BIHMSHHME pPeQEepeHTHBIX TPYII Ha BHIOOD
WHUBUAYAIbHBIM OTPeOUTEIeM TOBAPHOM IPYIIIBI M TOBAPHON MapKu?

A) myOIUYHBIX TOBAPOB MEPBO HEOOXOAUMOCTH (OTKPHITOE OTPEOICHHE);

b) nuuHbIX TOBapOB NEepBOil HEOOXOAUMOCTH (CKPBITOE MOTPEOIEHHE);

B) nu4HBIX TOBapOB POCKOLIH (CKPBITOE MOTPEOICHHE);

I') myOGnuuHBIX TOBapOB POCKOLIM (OTKPBITOE MOTPEOICHHE).

AKP Ne7 «<HematepuajbHble akTHBBI. OXpaHa HHTEJVIEKTYAIbHON COOCTBEHHOCTH»

Nel. TIlpu mpoBeAeHHMH  OMNBITHO-KOHCTPYKTOPCKOM  paboTel B  J1abOpaTopuu
Hay4YHO-HMCCIIEeI0BATEeIbCKOIO HMHCTUTYTa Hay4HbI coTpyaHHK MarBeeB u300pen HOBOE
yCTpOMCTBO. 3aBeayromuii 3Toi 1aboparopueit Kapnos norpedoBai ykazaTs B KaueCTBE aBTOPOB
n300peTeHuss He TOJbKO MarBeeBa, HO M ero, KaproBa, MOCKOJbKY OH OCYIIECTBIISLT oOriee
PYKOBOJICTBO JIaHHOH paboTOl, KOHTPOJIMPOBAI XOJI €€ BBINOJHEHUS U OKaszbiBall MaTBeeBy
BCAYECKOE OPraHW3allMOHHOE U MaTepHallbHOE COJIEHCTBHE, BHUKAT B CYTh Pa3pabdOTKU M JaBail
LIEHHbIE COBEThl. MarTBeeB COIJIaCHJICS Ha 3TO MPH YCIOBHM, YTO 3TO OyaeT o¢opMIeHO
JIOTOBOPOM U 3a 3T0 eMy Oyzer 3aruiaueHo. KapmoB m MaTBeeB moanucaiu corjaiieHue, u3
KOTOPOT'O CIIEI0BAJIO, YTO CTOPOHBI MPHU3HAIOT, YTO OHU SIBJIIIOTCS COABTOPAMHU M300pETeHUS, U



Obut0 maHo ommcanue u3o0pereHus. OroBopeHHyl cymmy KaproB HememieHHO mepenan
MargeeBy. MHCTUTYT OQopMHI Ha NaHHOE W300pETEHHE IMAaTEeHT, B KOTOPOM 00JajaTesieM
UCKITIOUYUTENFHOTO TIpaBa Ha M300peTeHne OblT yKa3aH HHCTUTYT, a aBTOpaMH U300peTeH s ObLIH
ykazansl MarseeB n Kapnos. Brocnenctsuum MarseeB moccopuwics ¢ KapnoBelM U pelui
NOOUTHCS MCKITIOUYEHHUS yKa3aHHs Ha aBTOpcTBO KaproBa u3 matenrta. Beibepurte mpaBHiIbHYIO
IOPUAMYECKYIO OLIEHKY OIIMCAHHOM CUTYallUU:

A) cuTyanusi COOTBETCTBYET 3aKOHY, IOCKOJIBKY MHTEIIEKTyaJbHbIE IIpaBa SBISAIOTCS
IepelaBaéMbIMI M OTYY)KJIA€MbIMM aKTHBaMU. MaTBeeB HE HMeEeT IIpaBa OCIAapUBaTh
coaBTopcTBO Kaprosa;

b) nponaxa aBTOpCTBa 3aKOHOM HE MpuU3HaeTca U He 3amuiaerca. Cnenka Kapnosa u
MarBeeBa HMYTOKHA, OTOMY YTO 3aBEAYyIOIIMN jJaboparopuell HE BHEC HMKAKOIO JIMYHOIO
TBOPUYECKOTO BKJIa/Ja B CO3JaHHE W300pETEHHS U HE MOXKET CUUTAThCsl aBTOPOM IO 3aKOHY.
MatBeeB uMeeT OCHOBaHMsI JUIsl ocliapuBaHus coaBTopcTBa Kaprosa;

B) Kapnos sBnsiercst coaBTopoM MarseeBa B cuily 3akoHa. Cornamenue Kapnosa u
MartBeeBa sBJsIeTCS M3JIMIIHUM U HEACWCTBUTEIbHBIM. MaTBeeB HE MMEET IpaBa OCHapUBATh
coaBTopcTBO Kapnosa u fomkeH BepHyTh KaprnoBy nosiaydeHHbIE OT HETO JEHbIU.

Ne2. Bbl mpoBenu uccienoBaHHe B 00JIACTH XUMUH, B PE3YyJbTaTe KOTOPOTO OTKPBLIU
HOBBIM 3aKOH HPUPOJIbI, CUHTE3UPOBAIM paHee HE M3BECTHOE BELIECTBO W HAMMCaIH 00 3TOM
HayyHyl0 CTaThlo. Bblgenure W oxapakTepu3ylWTe BCE OXPaHOCHOCOOHBIE PE3YyIbTAaTh
MHTEJJIEKTYaJIbHOM 1€ TeNbHOCTH:

A) HayyHO€ OTKpBITHE, HOBOE BEIIECTBO (M300peTeHNe), HaydHas CTaThs (IPOU3BEIEHUE
HAYKH);

b) HoBOE€ BemecTBO (M300peTeHNE), HAYYHAs CTaThsl (IPOU3BEICHUE HAYKH);

B) HOBOE BemiecTBO (M300peTeHUEe) MPHU yCIOBHU €Tr0 MATEHTOBAHWS, HAay4HAsl CTaThs
(mpown3BeicHNE HAYKH) TIPU YCIIOBHH €€ OMyOJTMKOBAaHMS.

Ne3. AHTOHOB — €IWHCTBEHHBIH aBTOP pa3pabOTKHM — PACKPBUI €€ CyTh B JOKJIaJe Ha
koHpepennuu. Jloxman Obur omyonukoBan 01 depans 2016 r. Jlamee, 18 despans 2017 r.
AHTOHOB 00paTujCs K MAaTEHTHOMY IOBEPEHHOMY 3a yciayraMu 1o o¢GOpMIIEHHMIO 3asBKH Ha
perucTpanuio JaHHOW pa3paboTku Kak m3o0pereHuss B Pocmarenre. IlaTeHTHBIN MOBEpEHHBIN
3asiBIJI O HEMATEHTOCIIOCOOHOCTH AAHHOM pa3pabOTKH, MOCKOJIbKY OHA yXK€ M3BECTHA U3 YPOBHS
TEXHUKH, T.K. MHPOpMaIMs O Hel Oblja packpeiTa B OmyOnukoBaHHOM Joknane. IlpaB nu
MaTeHTHBIN MOBEPEeHHBIN coriacHo 1. 3 cT. 1350 'K PO:

A) HeT, MOTOMY YTO AHTOHOB SIBJISIETCS] €JMHCTBEHHBIM aBTOPOM pa3pabOTKH, TO3TOMY HE
«KOHKYpHpYeT» caM C¢ co00l W 3Ta MmyOiuKalus He MOXET CUMTAThCS JJI HEro BOLIEIIIEH B
YpOBEHb TEXHUKH;

b) HeT, moToMy 4TO JIBrOTHBIN CPOK HA TOJIAUY 3asIBKH M1OCJIE PACKPBITUS HHPOPMAIIH HE
UCTEK;

B) na, notomy 4TO M0 3aKOHY HE UMEET 3HaUEHUS, KTO PACKPbLI JaHHbIE O pa3paboTke, a
JBTOTHBIN CPOK JUTSI TOAAYU 3asBKU MOCIIE PACKPHITHS HHPOPMAIHH YKE UCTEK.

Ned4. OGmiecTBO ¢ orpaHMYEHHONW OTBETCTBEHHOCTHIO «CTapT Am» monaino B PocmateHT
3asiBKY Ha MOJy4YeHHE MaTeHTa Ha KOMMEpPYECKH LIEHHYIO pa3paboTKy B kauecTBe u3ooperenus. K
«Crapt Any» oOpaTiiiach KOMITaHUS, 3aMHTEPECOBAHHAs B MCIIOJIb30BAaHUM JaHHOM pa3paboTKH,
C BBIFOJIHBIM IIPEUIOKEHUEM NPUOOPECTH BPEMEHHYIO HEHCKIIIOUMTEIbHYI0 BO3MOXKHOCTH €€
ucnoiab3oBanus. FOpuct «Crapt Ana» pa3bsicHUI pYKOBOJCTBY (PMPMBI, 4TO, [0 €70 MHEHUIO, B
Poccun 310 HEBo3MOXkHO. IIpaB mu oH:

A) na, mMOTOMYy 4YTO JMIIEH3UMPOBAaHUE TMAaTEHTHBIX 3aiBOK 3aKOHOJATEIbCTBOM HE
IIPEYCMOTPEHO;

b) oTuactu na, motomMy 4TO 1O MyOJMKAlMK MAaTEHTHOM 3asBKM MPaBO HCIOJIb30BAaHUS
cBoeii pa3paboTku «CTapT Am» MOKET NMPEIOCTaBUTh TOJBKO B KaUyeCcTBE HOY-Xay (MPH YCIOBHH,
YTO CBEACHUS COXPAHSUIUCh B PEKUME KOH(UICHIMAIBHOCTH), a MOCe MyOIMKAlUUA PEXUM
HOY-Xay M0 3aKOHYy IpoMajgaeT M J0 MOMEHTa MOJyYeHHs MaTeHTa IOPUIANYECKUH OOBEKT
[10JIb30BAHUSI OTCYTCTBYET;

B) Het, moToMy 4TO Kak /10, TaK W MOcje MyOIMKalMKM MaTeHTHOM 3asBKH /10 MOJY4YEHUS
nateHTa «CrapT Am» MOXKET NpPEeJOCTaBIATh IPaBO MCIOJIb30BaHUS COOTBETCTBYIOLIEH



uHpOpMaIUK, HECMOTPS Ha TO, YTO OTCYTCTBYET OXpaHSIEMbIil OOBEKT HHTENJICKTYaJIbHOM
coOCTBEHHOCTH (HOY-Xay, U300peTeHNE); a €CITM B OTHOLIECHUU Pa3pabOTKU COOII0IANICS PEKUM
KOH(HUIECHIIMATBHOCTH, TO 3TO TAaKXE€ BO3MOXKHO IO JIOTOBOPY O IPEIOCTaBICHUU IPaBa
UCIOJIb30BAHUS HOY-Xay (HO TOJBKO 1O MYOJHMKAIMH 3asBKH, €CIIM BCS CYTh TakOro HOY-Xay
3aKJII0yYanach B JaHHOM M300pETEHUN).

Ne5. Be3 kakux ycinoBHI JTMIIEH3MOHHBIN JIOTOBOP HE OYJIET CYMTATHCS 3aKIIOUYCHHBIM?

A) mpenmer (koHkperusauus obbekra MC), cnocoOsl ucnonb3oBanus oObekta WC,
pasmep Bo3HarpaxxaeHus 3a ucnonbzoBanue MC (unm ykazanue Ha 0€3B03ME3HOCTh JOTOBOPA);

b) mpenmer (konkperuzanus odbekta WC), cmocoOwl ucnosb3oBanus odbekta UC,
TeppuTopus Ucrolib3oBanusa oobekra C, cpok aelcTBUs J0r0BOpa, pa3Mep BO3HArpaXkAeHUs 3a
ucnons3zoBanue VC (wim ykazanue Ha 0€3BO3ME3THOCTD);

B) criocoOr1 ucnonb3oBanus oobekta MIC, cpok neiicTBUs J0roBOpa, OTBETCTBEHHOCTh 3a
HapylIeHue JOoroBopa.

AKP Ne§ «Tpancgep TeXHOJIOrHil ¥ THIEH3UPOBAHUE»

Nel. YUto monumarot moj TpancpepoM TeXHOJIOTHiA?

A) QopmanbHyto nepeiayy IMpaB Ha HCHOJIb30BaHHWE M KOMMEPIMAIU3ALUIO HOBBIX
M300peTeHNH M WMHHOBAIlMM OT CYOBEKTa, BBINOJHSIOIIET0 Hay4yHbIE HCCIEAOBAHMS, TPETbEH
CTOpOHE;

b) camocrosiTenpHOE  MpPaKTUYECKOE  HWCHOJIb30BaHWE U KOMMEPLHUAIU3AINI0
TEXHOJIOTUYECKOW pa3pabOTKH CyOBEKTOM, BBIMOJHSIONIMM Hay4dHbIe HCCIEIOBAHUS, B
CcOOCTBEHHOM TPOU3BO/ICTBE;

B) coszmanne 00beKkTa WHTEUICKTYadbHOW COOCTBEHHOCTH JUIsl COOCTBEHHBIX HYXKI W
JalbHENIIero NpUMEHEeHUs 171l IePCIeKTUBHBIX UCCIIE0OBaHUM U pa3padoToK;

I') HeT BepHOTO OTBETA.

No2. MoxHo 1 Ha3Barh kommanuio [BM, mnpopjaroiyro mpaBa Ha HCIOJIb30BaHUE
TEXHOJIOTMH, TATEHTHl Ha KOTOPHIE €l MIPUHAJIEKAT, MATEHTHBIM TPOJIEM?

A) na;

b) ner;

B) na, Ho ToNIBKO B ciydae, ecniu IBM He mcnonb3yeT 3TH TEXHOJIOTHH B COOCTBEHHOM
MIPOU3BOJICTBEHHOU EATEIHOCTH.

Ne3. B cnygae, ecnu Bama kommanust paspaboTtana u3o0pereHue, mpoBesia MaTeHTHBIN
MOUCK, MM0/aja 3asBKy W MOJy4yusia OT MATEHTHOTO BEIOMCTBAa yBEJOMJIEHHE O IPOBEICHHUH B
OTHOIIEHUH H300pETEHHUS AKCIEPTU3bl MO CYIIECTBY, a TaKXKe IMOJIydyWsa JaTy MPUOpPUTETA U
HOMEp JOKYMEHTa (3asBKH) Ha MAaTEHT Ha M300peTeHHe, a TaK)Ke Hallllla MOKYyNaTess Ha JaHHOe
n300peTeHne, Kakoro BUAa JOroBop OyeT 3aKIIt0YeH:

A) maTeHTHas JHIICH3US,;

b) OecrinaTHas nUIeH3US,

B) rubGpuanas nuneH3us;

I') et BepHOTO OTBETA.

Ned4. Kaxkoil pa3gen He sBisieTcs 00s3aTeNbHBIM B JIMIEH3MOHHOM JIOTOBOPE Ha
HCI0JIb30BaHUE U300pETEHHS, OXpaHsIeMoro nateHToM B pexkume PCT?

A) nndopmaryst 006 yCOBEpIIEHCTBOBAHUAX, BHOCUMBIX B TEXHOJIOTHIO, COCTaBIISIONIYIO
OCHOBY JJIs1 IpeIMETa CIEIIKY;

b) nepeuens cotpyanukoB Jlunensuara u Jlunensunapa, UMEIOLUX T0CTYI K MHGOpMaIu
O TEXHOJIOTHH;

B) undopmarnus o cpoke eiicTBUS AOrOBOpA.

Ne5. Kakoi Tunm nuueH3uu (MCKIIOUMTENbHAs WM HEUCKIIOUMTeNbHas) HauOojee
BbITOJIeH Ut Jlunien3uapa?

A) mpocras (HEMCKIIOUHUTENbHAs) JULEH3Us, TOTOMY uTo JIMIeH3uap CMOXET MpoJaTh
MpaBa Ha pa3paboTKy U APYTrUM MOKYMATEIISIM;

b) mpocras (HeHCKIIOUMTENbHAS) JMIEH3Us, TOTOMY 4YTO Li€Ha CAENKH OyAeT BhbILIe,
HEXEIM dYeM IMpH 3aKII0YEeHUH JOrOBOPa HCKIIOYMTEIbHOM JIMIEH3HH, Belb O00beM
NepeaBaeMbIX MpaB 3HAYUTENILHO OOJIbIIE P MTPOCTOM JIMICH3HH;



B) uckmountensHas TUIEH3Ms, TaK Kak ¢ JlumeH3uapa cHUMaeTcsi 00sS3aTeNbCTBO MO
yIjiaTe MOLUIMH 3a NOAJEpKAaHUE MTaTEHTa B CUJIE.

AKP Ne9 «Co3nanue n pasBuTHE cTapTana»

Nel. Crapran — 3t0:

A) HeJ1TaBHO TIOSIBUBIIASCS KOMITAHUS,

b) manenbkas komnanus;

B) noBas xomnanus B cpepe 1T;

I') BpemeHHast opranu3anusi, CO3anHas UIsl MOMCKa OM3HEC-MO/ICIH;

J1) BCce OTBETHI BEpHEIE.

Ne2. OcHOBHBIEC XapaKTEpUCTUKH CTapTarna:

A) THOKOCTH U OTIEPAaTUBHOCTh MPUHSITHS PELICHUN;

b) mpoekTtHas, a He IPOYKTOBAasE COCTABIISIIONIAS;

B) BocipousBoarmast OuzHec-Mo1eIb

I') MmacmrabupyemocTs;

J1) Bce OTBETHI BEPHBIE.

Ne3. Cyrb meroauku HADI-nkioB cocTout us:

A) runoresa — IeHCTBHUE — JaHHBIE — BBIBOJIBI;

B) CKpBITHII peKUM — aKTUBHBIE TTPOTAKU — CACIKH — B3aUMOJCHCTBHE C TIOSIBUBIIIMMHUCS
KIIMEHTaMH;

B) undopmupoBanue, «rym» — akTUBHOE NpPUBJIEUEHUE MOTpeOuTeNell — AMHAMUYHOE
B3aMMO/ICHCTBUE — BO3BpAT OTKA3aBIINXCS TOTPEOUTENEH;

I') coznanue npoaykTa — MOUCK MOTpeOUTENEH — TECTUPOBAaHNE KaHAJIOB — MOCTPOCHUE
Ou3HEC-MOJIEIH;

J1) HEeT BEpHOTO OTBETA.

Ned. Monenr SPACE onuceIBaerT:

A) 5 mapaMeTpoB, XapaKTepPU3YIOIIHUX CTapTall,

b) 3 «opOute», 0OAHY W3 KOTOPHIX HEOOXOIMMO BBIOpaTh CTapTamy Uil YCTOWYHUBOTO
pa3BUTHS;

B) Mozens BpiOOpa KIMEHTOM NPOAYKTa, MPOAAXKHYIO LIEHY, YHHKAJIbHOCTh IPOAYKTa,
OTMMCAaHKE CTapTana Kak MOCTAaBIIMKA U KOJIMYECTBO MOTEHIIUATIbHBIX MMOKYIATENeH;

I') et BepHOTO OTBETA;

J1) Bce OTBETHI BEPHBIE.

No5. Craauu pa3BuTus crapramna:

A) nounck PRODUCT/MARKET FIT (uaest — MVP) - cooTBeTCTBHE MPOIYKTa PHIHKY —
poct — «JlonuHa cMepTU» — YKpEIUIEHHE IMO3ULIMH, NaJbHEWIINe POCT — MacIITabHMpOBaHUE,
3axBar peIHKOB — |PO;

b) unes — PRESEED — SEED — payna A — payun B — paynn C — payan D — IPO;

B) unes — crapran — pazpaboTka — TECTHpOBaHHE — CTAOMIM3AINS — MACIITAOMPOBAHUE;

I') 3apoxxnenune — mepBasi Bepcusi MPOAYKTa — J0pPabOTKa MPOJIyKTa — TECTUPOBAHUE
Ou3HEeC-MOJeNn — cTabuiibHAs MOHETH3aIUs — MacliTabupoBaHue Ou3Heca (pacmmpeHue 6as3bl
KIIMEHTOB, BBIXOJ] HA HOBBIC PBHIHKH)

J1) HET BEpHOTO OTBETA;

E) Bce oTBeTHI BepHbIE.

AKP Nel0 «Kommepueckniit HUOKP»

Nel. HaubGonpiias 707151 OTKPHITEIX MHHOBAIIMMA B pa3paboTKe MPUCYTCTBYET B CEKTOpE:

A) nHPOPMAIIMOHHO-KOMMYHHUKAITUOHHOM;

b) ¢punancos;

B) suepreruxu n XKX;

I') mepenoBBIX MPOU3BOICTB;

J1) ToBapoB MOBCEIHEBHOTO CIPOCA.

Ne2. Ilpu pacuere pacxo 0B IO KOHTPAKTY HE HY)KHO YUUTHIBATh PACXO/Ibl Ha!

A) TOATOTOBKY OTYETA;

b) narenroBanue;

B) Benenue Oyxranrepuu;



I') 3amuTy Ariccepranuii ¥ myOIMKAIUIO CTATEH;

J1) conpoBOKIEHUE MTPOEKTA M10CIIE KOHTPAKTA.

Ne3. He sBnsttorcs kinroueBbIMU pecypcamu A kommepueckoro HHOKP:

A) KOMITETEHITUN KOMaH/IbI;

b) yuensie crenenu, 3BaHUs U TOJKHOCTH YIEHOB KOMAaH/IbI;

B) mpaBa Ha wmcmosib30BaHHE 000pYIOBaHMSA, WH(POPMAIMOHHBIX 0a3 MaHHBIX W/WIN
MIPOrPaMMHOTO 00€CTICUCHNS;

I') ucropus ycnemnsix HUOKP-koHTpakTOB KOMaH/bI.

Ne4. TlenHocTHOE TIPEAIOKEHUE — ITO:

A) npemioxkeHue, pelaroniee BaKHy0 NpooaemMy KIUEHTa;

b) crouMocTh KOHTpaKTa B OJTHOM U3 MUPOBBIX PE3EPBHBIX BAJIIOT;

B) cnucox poporocrosiiero  o0opymoBaHHS M IPOTPaMMHOrO  oOecreyeHwus,
ucnosibzyemoro npu BeinoHennn HUOKP-konTpakra;

I') et BepHOTO OTBETA.

Ne5. He sBisieTcst KIIFOUEBBIM IIPABUIIOM IIPOBEICHUS IIEPETOBOPOB C LEBIO 3aKIFOUEHUS
HUNOKP-konTpakra:

A) MTHOBEHHOE pearnpoBaHue Ha KOHTAKT;

b) makcumanpHO OBICTPOE TMOJKIIOYEHHWE K TIEePEeroBopaM pEKTOpa, TeHEPAIbHOTO
JTUPEKTOpa U JPYTUX BBICHIUX JOJKHOCTHBIX JIUIL;

B) oTkpbITOCTE IPH 0OCYKIEHUN TEXHUYECKUX JETAJCH;

I') nmuHOe ob1IeHNE C KIIMEHTOM.

AKP Nell «MHCTpyMeHTHI IpUBJIeYeHUs (PUHAHCHPOBAHUSA»

Nel. BenuypHoe ¢puHaHCHPOBAaHNE OTHOCUTCS K:

A) coOCcTBEHHBIM (PMHAHCOBBIM CPEJICTBAM;

b) 3aeMHBIM (PUHAHCOBBIM CPEJICTBAM;

B) npuBiieueHHBIM (PMHAHCOBBIM CPEIICTBAM;

I') BHyTpeHHUM (DPMHAHCOBBIM CPECTBAM.

Ne2. Yto w3 mNeEpeunuciIeHHOTO HE SBJISIETCS OCOOCHHOCTHIO OW3HEC-aHTEIbCKOTO
(hvHAaHCUPOBAaHMSI HHHOBAITMOHHON JEATEIHLHOCTH?

A) TpeOoBaHKE 10JTH B COOCTBEHHOCTH KOMITAaHUH;

b) Bepa B koMaHy U UAEIHO;

B) ucnonb3oBanne cOOCTBEHHBIX CPEICTB MHBECTOPA;

I') mpenocraBiieHne AEHEKHBIX CPEACTB Ha O€3BO3ME3/IHOM OCHOBE.

Ne3. Uto 13 nepeyucieHHoro He sBisieTcss 0cOOEHHOCThIO KpayndaHuHra KaKk HICTOYHHKA
¢buHaHCHpOBaHUS?

A) oTcyTcTBUE TeorpapUuecKux OrpaHuUYeHHI;

b) KOHTpOIbHBIN MaKeT BCerJa OCTaeTcs 3a NpeaIpuHUMAaTEIEeM;

B) addexTuBHOCTS Ha paHHHUX CTAIUSAX PA3BUTHUS IIPOEKTA;

I') et BepHOTO OTBETA.

Ned. Cpeau o0OmuUX XapakTepUCTUK OW3HEC-aHTelIOB W BEHYYPHBIX (OHIOB Kak
HMCTOYHUKOB (DMHAHCUPOBAHUS WHHOBAIIMOHHOW AESITETbHOCTH MOXKHO BBIIEIHUTH CIEAYIOIIHIA
MIPU3HAK:

A) puHaHCHPYIOT TOJIBKO KOMIIAHUU HA CTaauu start-up;

b) sBisIOTCS IEMEHTOM MPHUBICYEHHBIX (PUHAHCOBBIX PECYpCOB KOMITAHUH;

B) nenexxHble cpecTBa MPeIoCTaBISIIOTCS Ha 0€3B03ME3IHOM OCHOBE;

I') HeT BepHOTO OTBETA.

Ne5. OnTumanbHBIMH HCTOYHMKAMU (MHAHCUPOBAHMS MHHOBAIIMOHHOW KOMITAHUM C
TOYKH 3PEHUS JOCTYITHOCTH HA CTAJNH CO3JaHMS SABIISIOTCA:

A) boHnOBBIE PHIHKH;

b) nuunbie cOepexxenus;

B) BeHuypHbIe QOHIBI;

I') Het BepHOTO OTBETA.

AKP Nel12 «OuneHka MHBECTHIIMOHHOW MPHUBJIECKATEIbHOCTH MPOEKTA)



Nel. Kakoii mokazaTesb OTpakaeT 5KOHOMUUYECKHI MHTEPEC MHBECTOPA, BKJIA ILIBAOILIETO
CPEICTBA B MHHOBALIMOHHBINA TPOEKT?

A) BBIpyuUKa;

b) npu6buib;

B) nuBuneHbr;

I') et BepHOTO OTBETA.

Ne2. Uto monumaeTcs 1o HOpMOM 10X0/1a, MpUeMIIeMOM JJi1 MHBeCTopa?

A) cooTHOLIEHHE MTPUOBLUIN U CPEICTB, UHBECTUPYEMBIX B IIPOEKT;

b) cooTHOIEHNE MHBECTULIMOHHBIX 3aTPaT U NPUObUIH 110 MPOEKTY;

B) cooTHomieHne 4McTOro AMCKOHTUPOBAHHOTO J0XO0/a U CPEICTB, MHBECTUPYEMBIX B
IIPOEKT;

I') Her BepHOTO OTBETA.

Ne3. Meton ananuza TOuky 0€3yOBITOYHOCTH MCTIONB3YETCS JIs ONIPECIICHNUS:

A) BEJIMYMHBI PEATTLHOTO CPEAHEr0/I0BOr0 CIpoca Ha MPOAYKIUIO TPOEKTa;

b) kputnueckoro o0bemMa NpoOU3BOACTBA MPOAYKIINH;

B) BenmmuMHbBI NPOU3BOACTBEHHO-COBITOBBIX U3JIEPIKEK MTPEATIPHUATHS;

I') et BepHOTO OTBETA.

Ne4. PenTabenbHOCTh MHBECTHITNI OTIPECIISIETCS KAaK OTHOIIICHHE:

A) BBIPYYKHU K BEJTMYMHE HHBECTUIIMOHHBIX 3aTPaT;

b) cpenneromoBoit mpuObLIM K CyMMe BIIOKEHUH B WHBECTHIIHH;

B) cyMMBI TOJOBBIX YHCTBIX JIEHEKHBIX MOCTYIUIEHUH K CyMM€ YHCTBIX MHBECTULIMN Ha
Hayajo Kaxa0To roja;

I') et BepHOTO OTBETA.

No5. JIuckoHTHpOBaHUE TIPEACTABISIET COOOA:

A) mporecc pacuera OyAyllel CTOUMOCTH JEHEKHBIX CPEACTB HHBECTUPYEMBIX CETOTHS;

b) onpenenenue Tekyiei CTOMMOCTH AEHEKHBIX CPEICTB, IJIAHUPYEMBIX K MTOYUYEHHUIO B
OyIylmuX MepPHoIax;

B) ¢bunancoBas onepanusi, npeanoiaraonias peryisipHblil B3HOC TEHEKHBIX CPEJICTB IS
HaKOIUICHHSI OIIPEICIIEHHO CyMMBI B OyIyIeM;

I') et BepHOTO OTBETA.

AKP Nel3 «Pucku npoexkta»

Nel. Ananu3 pucKOB MHHOBAITMOHHOTO MPOEKTA MPEACTABISIET COOOM:

A) 4acTh MapKETHUHIOBOW CTPATETHH KOMITaHUU;

b) 6710k cTpaTternyeckoro Mo3uIUOHUPOBaHUS OyayIero OusHeca;

B) By ananu3za, nmo3BOJIAIOMINMN KOMITAHUN OLEHUTh BEPOSTHOCTH YXYIICHHUS] UTOTOBBIX
rokasareneil OusHeca;

I') et BepHOTO OTBETA.

Ne2. Pucku 3a0acTOBOK MepcoHasa MpeArnpusTHs ClieAyeT OTHECTH K:

A) PHIHOYHBIM PHCKaM;

b) TexHONOrMUECKUM pHCKaM MPOEKTA;

B) ympaBieHueckuM U COLMATbHBIM PUCKaM MPOEKTa;

I') HeT BepHOTO OTBETA.

Ne3. HenpaBuibHOE onpeiesieHne LEIEBO ayAUTOPHUH, HEyJauHas pEKIaMHasi KOMIIaHUS,
HENPABWIBHBINI IIPOTHO3 CIPOCa HA YCIYTH CIEAYET OTHECTH K:

A) prckaM BHEIIHEN cpesibl MPOEKTa,;

b) puckam HMOPK;

B) ppIHOYHBIM pUCKaM MPOEKTA;

I') HeT BepHOTO OTBETA.

Ned. TexHuueckue HEMONAIKN HCIIOJIb3YEMOT0 Ha MPOMU3BOJICTBE HJIEKTPOOOOPYIOBAHMS,
OBITOBBIX MPUOOPOB, CAHTEXHUYECKOTO 000PYAOBAaHUS CIEAYET OTHECTH K:

A) puckaM BHEIIHEN cpebl IPOEKTa;

b) nmpon3BoICTBEHHBIM pUCKaM;

B) puckam HUOKP;

I') Het BepHOTO OTBETA.



Ne5. Bo3HMKHOBEHHE HEZOBOJIBLCTBA CPEIU JKUTEIIEH palilOHa PACIIOJIOKEHUEM IT'OCTUHULIBI,
KOTOpyIo Bel moctpowu, cieayeT OTHECTH K:

A) puckaM BHELIHEN cpeibl IPOEKTa;

b) npon3BoICTBEHHBIM pUCKaM;

B) TexHONMOrMUECKUM pUCKaM;

I') ynpaBieHuYeCKMM U COIUATBHBIM PUCKAM MPOEKTA.

AKP Nel4 «IIpe3enTanms npeAPpHHUMATEIbCKOTO MPOEKTa)

Nel. Yem otnuuarorcs nudToBas Mpe3eHTAIMs, IPE3CHTALNS U U TPE3EHTAIUs s
MIPUBJICYCHUST UHBECTULINIA?

A) BpeMeHeM, B T€UEHUE KOTOPOTO JEIACTCS MPE3CHTAIHS;

b) Bo-miepBBIX, BpeMEHEM, BO-BTOPBIX, COJEPKaHUEM, KOTOPOE MOYKHO YIIOXKHUTH 3a
COOTBETCTBYIOIIIEE BPEMSI;

B) cTpykrypoii cnaiiios;

I') et BepHOTO OTBETA.

No2. Kakue riaBHbIE KPUTEPUH UCTIOIB3YIOT HHBECTOPHI JIJISl OIICHKH MTPOEKTOB?

A) 006beM pbIHKA, KOJTMYECTBO KOHKYPEHTOB;

b) 06bem nHBeCTHUIINN, JOXOHOCTh UHBECTHIINH, PUCKU TPU PEATH3AINH ITPOEKTA;

B) orenka ombiTa KOMaHIbI,

I') et BepHOTO OTBETA.

Ne3. Uem otimuaercs mpe3eHTAMs TpPH TPOOJEMHOM HMHTEPBBIO OT MPOJAIOIIeH
MpPE3EeHTALNN?

A) mpo0ieMHOE HHTEPBbIO UMEET LIEJIbIO0 MOIYYUTh HHPOPMALUIO O TpodiieMe KIMEHTa OT
HEro CaMOTO, MPOIAroIas MPe3eHTAINS IeTAETCS ISl TOTO, YTOOBI YO TUTh KIIMEHTa MPUoOpecTr
MPOAYKT;

b) B mpoGneMHOM HWHTEpPBBIO HY)KHO paccKazaTh KIMEHTY O €ro mpooiieme, a Mpu
MIPOBEJICHUH MTPOJIAIOIIEH MPEe3eHTALNN HY’)KHO paccKa3aTh KIHEHTY, Kak OJecTsiie 3Ta nmpobiema
peuieHa;

B) B npo0ieMHOM MHTEPBBIO 334aI0TCSI BOIIPOCHI, a B MPOIAIOLIEH TPEe3eHTALIMH IETAt0TCs
YTBEPKICHHUS;

I') et BepHOTO OTBETA.

Ne4. C dyero HaunHaTh NOCTPOCHUE CTPYKTYPhI TPE3CHTALIUN?

A) 1ienp;

b) nokazatenbcTBO;

B) aprymenr;

I') moTpeGHOCTE.

Ne5. Haubornee cusbHbIE aKIIEHTHI HEOOXOUMO PAacCTaBUTh MPH MPEICTABICHUU:

A) BBIBOJIOB;

b) nemu;

B) aprymenTos;

I') motpeGHOCTEH.

AKP Nel5 «MuHoBamuMoHHasi Jkocucrema. ['ocynapcTBeHHass WHHOBALMOHHAS
NOJMTHKA)

Nel. K BHyTpeHHE# cpenie CyOBeKTOB MHHOBAIIHOHHOTO MPOIIeCcCa OTHOCUTCS:

A) MHHOBalIMOHHAs UH(PACTPYKTYpa;

b) nHHOBaIMOHHBIN MOTEHITUA;

B) 6usHec-uHKyOaTOpHI;

I') et BepHOTO OTBETA.

Ne2. OnHuM U3 37IEMEHTOB MHHOBAIIMOHHOTO MOTEHIMANA SIBISETCS:

A) cTpaTernyeckuii miaH COUatbHO-3KOHOMHUUYECKOTO Pa3BUTHS;

b) unTennexTyanpHbIe pecypchl (TEXHOJIOTHUYECKAss JOKYMEHTAIMS, TaTEHTHI, JTUICH3UH,
OU3HEC-TIaHBI TTI0 OCBOCHHIO HOBIIIECTB);

B) apennnas nnara;

I') et BepHOTO OTBETA.

Ne3. B 6ok «McTouHMKY Hiei» HAITMOHATLHOW HHHOBAIMOHHOM CHCTEMBI BXOIAT:



A) nHHOBaNIMOHHASI HHPPACTPYKTYpa;

b) ynuBepcuteTsl, 1a00paTOpUH, Hay4yHbIE OTAEIBI KOPIOPALIHIA;

B) uenoBeueckue pecypesl;

I') rexnonapku.

Ne4. B CHP 2020 He 3a/105K€HBI CIEAYIOIINE IPUOPUTETHI:

A) obecriedyeHre OTKPBITOCTH HAIMOHATLHOW MHHOBAIIMOHHOW CHCTEMBI M SKOHOMHUKH, a
TaKKe uHTerpanus Poccuu B MUpOBBIE ITPOLIECCH CO3AAHUS U MCIIOJIb30BAaHUSI HOBOBBEICHUI;

B) oHeprosdGeKTHBHOCT, M Ppa3BUTHUE HHEPIeTUKM KAaK KIIOYEBOH TMPHOPUTET
MHHOBAI[MOHHOM MOJIMTUKH rOCY/1apCTBa;

B) ¢opmupoBanue cOaTaHCHPOBAHHOTO H YCTOWYMBO Pa3BHBAIOIIETOCS CEKTOpa
UCCIIEI0BaHUH U pa3paboToK;

I') Her BepHOTO OTBETA.

Ne5. K rocynapCTBEHHBIM HHCTUTYTAM Pa3BUTHS HE OTHOCSTCS:

A) T'K «Poccuiickas kopropaiusi HAHOTEXHOJIOTHIT»;

b) ®onn coneiicTBUS pa3BUTHIO MalblX (OPM HPEANPUATHNA B HAYyYHO-TEXHHUYECKOU
chepe;

B) I'K «PocaTom»;

I') et BepHOTO OTBETA.

BreaynutopHas caMmocTosiTenpHash paboTa OOy4YaIONMIUXCS OCYIIECTBIISIETCS B BHJIE
U3y4YeHHUs Y4eOHOW W HayyHOM JHUTepaTypbl IO COOTBETCTBYIOIIEWTEME, IOJATOTOBKH K
MPAKTUYECKUM (CEMHHAPCKUM) 3aHSTHUSM, BBITIOJHEHUS aHATUTHYECKUX JOMAITHUX 3aJlaHUH,
paboTHI HAJ MPEANTPUHUMATETHCKAM IMPOEKTOM U €T0 TIPEe3eHTaIEH.

IIpumepHbie HHAUBHAYAJIbHBIE JoMamnHue 3aaanus (UA3):

HNA3Nel «CymHOCTh U CBOMCTBAa MHHOBaUMil. Moe i MHHOBAIIMOHHOIO Tpoliecca.
Posib npeanpuHuMaTesisi B MHHOBAIMOHHOM mpouecce. Kinaccnpuxkanuss mHHOBaImii»

AHanmuTH4eckue 3aJaHus:

Nel. [IpuBeauTe mpuMepbl HOBBIX WJIM YCOBEPIICHCTBOBAHHBIX:

- TEXHOJIOTMYECKUX MPOLIECCOB;

- UHHOBAIlMOHHBIX IIPOJIYKTOB - TOBAPOB U YCIIYT;

- KOMIIAHUH, KOTOpasl IMPEJOCTABIISIET CBOMM KJIMEHTAaM HWHHOBAlMOHHBIE TOBaphl U

YCIIYTH.

No2. HazoBurte KitoueBble MHHYCHl HCHOJIb30BAHUSI JIMHEHMHOM MOJEIM WHHOBAIWM,
OCHOBAaHHOW Ha THUIOTE3€ «TEXHOJOTUYECKOTO TOJMYKa» («OT HAYKH - K PBIHKY»).
AprymMeHTUpyHTE OTBET.

U3 Ne2 «®opMupoBaHHe U Pa3BUTHE KOMAHAbD)

AHanuTUYeCKue 3aJaHUS:

Nel. Komana u3 mecTy 4enoBeK TPYAuIach HaJ BBITIOJTHEHHUEM OIHOTO 3aka3a. [Ipu atom
Kbl 3aTpatui 50 denoBeko-yacoB. 3aka3 mpuHec kommanuu 1 200 000 py6. Onpenenute
MIPOU3BOIMTENBHOCTh TPY/Ja KXKIOTO COTPYIHHUKA B pacueTe Ha YeIOBEKO-4ac.

Ne2. Bel npuIiuid B KOMIaHUIO 10 00bsBIeHUIO: «KpyIMHON U3BECTHON KOMITAHUU, TUACPY
oTpaciu, TpeOyrTCsS MHUIIMATUBHBIE U KPEaTUBHBIE COTPYAHUKH, OMBIT pabOTHI HE 00sS3aTeIeH.
Bbl BxoquTe B 601bI1I0€, CONUAHO OOCTaBICHHOE, HO JaBHO HE PEMOHTHPOBAHHOE MOMEIICHHE,
T/ie Bac BCTpEYaeT CTPOruil ¥ opHUIIMATBbHBIN HAaYaTIbHUK OT/eNa KaApOB B BO3pacTe 0Kojo 60 JeT.
W3 pasroBopa Bbl NOHHMMAaeTe, YTO celdyac KOMIMAHHS HCIBITHIBAET TPYAHOCTH, CBS3aHHBIE C
BIIUSIHUEM KpHU3HMCAa M YCHIIEHHEM KOHKYPEHIIMM, Balla IeNb - paclHpuTh chepy cObITa
KOMITaHUH, TIpUYEeM OYEBUIHO, YTO BaM MPHUAETCS YacTO BbIE3KaTh B 001acTh. MeHemkep
MOYEPKUBAET, YTO B MEPBBIN TOJ paOOTHI BB IOJKHBI 3aPEKOMEHIOBATh ce0sl, U MOITOMY Balla
3aprutata  OyAeT MUHUMalIbHOW. B  nmanpHeiimem orutata OyaeT Bo3pacTaTh, MpHYEM
MPOMOPIIMOHANILHO BpPEeMEHU pPaboThl. HauwanbHUK OTAena C TOPAOCTBIO COOOIIAeT, |TO
OOJBIIMHCTBO COTPYIHUKOB KOMIAHUU pabOTalOT B HEl ¢ MOMEHTa ee ocHOoBaHus B 1992 rony.
I'padux padotsl ¢ 09:00 o 18:00. Ocobo yka3bIBaeTCs, 4TO B KOMIIAHUH €KETHEBHO MPOBO IATCS
IUTAHEPKU Y TeHepalibHOTO aupekTopa B 18:00, Ha KOTOPBIX KaXKIbIi COTPYIHUK OTYUTHIBACTCS B
TOM, YTO CJIeNaHO 3a JeHb. [Ipomyck Takoil miaHepku Kapaercs mTpadom, HEOTHOKPATHBIN



npomnyck - yBojibHeHHeM. B 09:00 exxeqHEeBHO aHAJIOTMYHbBIE COBEIIAHMS MTPOBOAAT HAYAIbHUKU
OTJIEJIOB, Ha HUX KaKJJOMY COTPYIHUKY JaeTCsd KOHKPETHOE 3a/laHUE Ha JIEHb, KOTOPOE OH JI0JDKEH
BBINOJHUTG. [IpoaHanu3upyiite NaHHYHO OpraHu3alyi0 U apryMEHTUPOBAaHHO OTBETHTE Ha
CJIEYIOILIME BOIIPOCHI:

- Ha xaxoii Tun nuaepcTBa OpueHTUPOBAHA JIaHHAs KOMIIaHUs?

- Mo>HO 11 cKa3aTh, 4TO B KOMITAHUHM C(HOPMUPOBAH KOMAHIHBIN TyX?

- M0HO 11 3Ty KOMIIaHUIO Ha3BaTh IPOEKTHO-OPUEHTUPOBAHHOMN ?

- COOTBETCTBYET JM HCTUHE OOBSABIECHUE O HailM€ COTPYIHUKOB -3TOH KOMIIAHUU
NEHUCTBUTENFHO HYXHBI KPEaTUBHBIEC U UHUIIMATUBHBIE COTPYTHUKH ?

N3 Ne3 «busHec-uaesi, 0M3Hec-Moe/b, OM3HEC-TIJIAHY

AHaJIIUTUYECKUE 3aJaHUS:

Nel. Kommanus X-prank (YUCIEHHOCTb - ISATh YEJIOBEK) BHIBOJUT Ha PBIHOK YCIYTY,
CBSI3aHHYIO C ITOMCKOM IPOTABIINX BEIIeH. Y HUKAIbHOCTh YCIYTH 3aKJII0YAEeTCs B CHEIUATIEHOM
IIPOrpaMMHOM O0€ecTeuyeHN , MO3BOJISIONIEM CO CMapTHOHA WM MJIAHIIETa YCTAHABINBATH CBSI3b
C MOTEPSHHOM BelIbIO 0€3 CrienaabHbIX YCTPONUCTB. CyTh TEXHOJIOTUU 3aKII0YAETCS B CO3TaHUHU
0a3bl JaHHBIX (PU3NYECKUX CBOMCTB OOBEKTa (Marepual, TemrepaTypa, pa3Mep, Macca U T. IL.).
[TocpencTBom crnenuasbHO YCTAaHOBIEHHOTONPUIIOKEHHS J1H000€ MOOUIIBHOE YCTPOMCTBO MOXKET
CKaHUPOBATh BHEIIHIOK CpeAy IO 3aJaHHBIM MapaMeTpaM W HaXOJWUTh YTEPSHHYIO BeElllb.
CdopmynupyiiTe OCHOBHBIE DJIEMEHTHI OM3HEC-MOJEIH B COOTBETCTBHH C KOHIENIHed M.
Jxoncona, K. Kpucrencena n  X. Karepmanha:

- [IGHHOCTHOE IPE/I0KEHHE;

- ¢hopmyIa npuokHLIH;

- KJIFOUEBbIE PECYPCHI;

- KJIFOUEBbIE TPOIIECCHI.

No2. Kommanust WonderMe mpou3BOIUT MENKYIO OBITOBYIO TEXHUKY M AJICKTPOHHKY B
0co00M, HEOOBIUHOM JTM3aliHe (HampuMep, YHUBEPCAIbHBIN MyIbT AUCTAHIIMOHHOTO YIIPaBJICHUS
B (opme CcrHIBHYA, KOMIIBIOTEPHYIO MBIIIb, O(QOPMIIEHHYIO KaK 4Yy4yello HAaCTOSLICH MBbIIIH,
HayIIHUKA B (GopMe 3MEH U T. 1.). YHHUKAIBHOCTb TMPEUIOKEHHUS 3aKIII0YaeTcs B paboTe IIo
WHIUBUAYAJIbHBIM TpeOOBAHUAM U JKEIaHMSIM 3aKa3uMka, T. €. HMeromasics coOCTBEHHas
TEXHOJIOTUSl Ha OCHOBE 3D-IpUHTHHTA NMO3BOJISET CO3JaTh MPAKTUYECKHU JII000M TU3aiiH 11000T0
HEOOJIBIIOr0 TEXHUYECKOro ycTpoiicTBa. KomnaHus Xo4eT BbIIMTH Ha HOBBIM YPOBEHb Pa3BUTHS,
B TOM UYHMCJI€ Ha MEXIYHApPOIHBIN peIHOK. Onpenenure:

- OCHOBHOM BUJ JeATEILHOCTH KoMITaHun WonderMe;

- IIGHHOCTHOE TpeyiokeHne komnanun WonderMe;

- KJIFOUEBbI€ KPATKOCPOUHBIE U AOJITOCPOYHBIE 1I€TH KOMITAHUU;

- COCTaB PECypPCOB AJIs AOCTHKEHUS JOITOCPOUHBIX 1ETIeH;

- OCHOBHBIE PUCKH MPU peaTn3aluy emneil.

U3 Ned «MapkeruHr. OueHKa pbIHKa)

AHanuTUYeCKue 3aJaHUs:

Nel. Brrsicaure, kakoi Tun uH(popmanuu HEOOXOAUMO B MEPBYIO OUepelb MOIYYUTh BO
BpeMsi MAPKETHHIOBOTO UCCIIEIOBAHUS, €CIIH:

- KOMMaHMs paszpaboTalia TMPOTOTHI POOOTa [Uis TMOMOIIM MamaM TPYIAHBIX JeTeH,
y KOTOpbIX peOEHOK Bceraa Ha pykax. PoOOT MoOxkeT ObITh HCIIOJIB30BaH ISl Hape3aHus,
MOMEUIMBAHUS €7bl, BBITUpaHUs €O cTojia. KoMmaHusi cTpeMUTCs ONpeneiauTh, HACKOJIbKO
MOTPEeOUTENHCKHUE XapaKTEPUCTUKH poOOTa yCTpauBalOT MOTEHIIMAIBLHBIX IOTPEOUTENECH;

- KOMIaHUs pa3pabaThIBaeT JOMAIIHKE THAPOIIOHHBIE CUCTeMbl. He00X0AMMO BBISICHUTD,
KaKoi MaKCHMaJIbHBIM 00beM pPbIHKA BO3MOKEH B UCCIIEAYEMOM PETHOHE.

Ne2. TlpuBenute mpuMepsl KOMOaHUN B cdepe BBICOKUX TEXHOJIOTH, paboTaromux Ha
CIIEIYIOIINX PBIHKaX:

- B2C u B2B ogHOBpemMeHHO;

- B2B u B2G ogHOBpeMEHHO.

- peiHok P2P, B2C u Mex1yHapoJHbIN PBIHOK OJTHOBPEMEHHO.

ApryMeHTUpYITE OTBET.



N3 NeS«Paspaborka mpoaykra. Product Development. Metoabl pa3spadoTkm
npoaykra. OueHka TexXHoJIOr Hii»

Ananutuyeckue 3aJaHust:

Nel. Ha srane ¢puHanmpHON MOJMPOBKU MPHU MIPOU3BOICTBE TYpOMHHBIX JIONATOK BO BCEM
MUPE HCIIOJIB3YETCSl pyYHOU TPYA. DTO CBSI3aHO C TEM, YTO 3aja4a IMpOrpaMMHUpPOBaHHS poOOTa,
CMOCOOHOTO YYMTBIBATH DPA3MUYHBIC (AKTOPHl (THOKOCTh MOJMPOBOYHOHM JICHTBI, MCXOTHBIC
[IEPOXOBATOCTH MOBEPXHOCTH H TIP.) IS aIalTHBHOTO YIIPaBJIeHUS 00pabOTKON, B MHUpE TIOKA HE
pemeHa. Cankr-IletepOyprekas komnanust «PoOoTukym» paszpaboTana CIOXKHbIE HEJIMHEHHbIE
QITOPUTMBI OOPAaTHOW CBSI3M, KOTOPBHIE MO3BOJISIOT CO3/1aTh POOOTHU3UPOBAHHYIO SUYCHKY JUIS
MIOJIMPOBKM TYpOMHHBIX JionmaTok. B Hacrosimee Bpemss pabOTOCIOCOOHOCTH AIrOPUTMOB
IIPOJIEMOHCTPUPOBAHA HA IIPUMEPE MOJENN «0abouka» - ynpaBieHUE yIAEp)KaHUEM LIapuKa Ha
MTOBEPXHOCTHU CJIOKHOU (POPMBI, ¢ KOTOPOH IIAPUK CKATHIBACTCS.

Omnpenenure, Kakoi U3 cioco00B pazpabOTKU MPOAYKTA MPEANOUYTUTEIEH sl KOMIAHUH
«PoboTukym». ApryMeHTUpYyHTE OTBET.

Ne2. B pamkax omucaHHOTO BbIIe B Keiice «PoGoTukym» mpoekTta chopMmymupyiTe
OTpaHMYEHUE TPOU3BOACTBEHHON WM OHM3HEC-CUCTEMbl KJIMEHTa, KOTOPO€ CHHUMAeTcs ¢
MTOMOIIBIO TPOAYKTA IIPOEKTA.

N3 Ne6«BriBenenune npoaykra Ha poiHok. Customer Development»

AHanuTHYEeCKUE 3a/1aHUS:

Nel. Ha psiHOK Poccum BeIBOAMTCS HOBasi Mojaelb MOOWIbHOTO TenedoHa. Toap
OpPMEHTHPOBAH Ha BO3PACTHYIO TpPYIIYy TMOJPOCTKOB M B3pociablX OT 13 mo 45 ner.
[To3unmonupyercss Kak camblii JIETKUH W TOHKHM cMmapTdoH B Mupe, OpeH]I HEU3BECTEH,
npon3BoIcTBO - FOxkHas Kopes. Croumocts 36 000 py6. 3a equaMILy (0THA KOMIUICKTAITH).

[IpogymaiiTe KOMMYHHKAIlMOHHBIE JeicTBUS (pekinama, PR, crumymmpyromue
MIPOTPaMMBbI ), aKTUBU3UPYIOIIUE OCO3HAHNE TOTPEOHOCTH B MTO00HOM TOBapE.

Ne2. Kommanusi X pazpaboTana TEXHOJIOTHIO YIIPaBJICHUS CKyTepoM Oe€3 y4dacTus
YeJIOBEKA: 3aaeTCsl MapIIpPyT, U CKyTep JOCTaBISET YEJIOBEKa A0 yKa3aHHOTO mecta. [Ipsameix
KOHKYPEHTOB y IpOAyKTa HeT. Pa3paOoTaHHBINH CKyTep IUIAHUPYETCS BBIBOJUTH HA PHIHOK 110
neHe, Ha 50% mnpeBbIIAIONIEH CPEIHIOK LIEHYy CKYTE€pPOB, IMPEICTABICHHBIX Ha pBIHKE B
Hacrosee BpeMs. J(aHHbIH NPOayKT OyAeT peann30BbIBaTbCS TOJIBKO B KPYIHBIX FOpOJIax yepes
moy-pymsl komnanuu X. KoHuenuust no3uIHOHUPOBAaHUS MOKET ObITh OXapaKTepU30BaHa Kak
«BoceMoe uyno ceerax. IlnaHupyercs akTUBHOE NPOJBHIKEHHE C MCIIOIB30BAaHHMEM MAaCCOBBIX
MeMaKaHaJIOB.

CmMmonenupyiite oTpeOHOCTh B pacCMaTpUBAEMOM TOBApe U ONPEAEIUTE TUIIOTETUUECKHE
Oapbephl.

U3 Ne7 «HematepuaabHbie akTHBBL. OXpaHa HHTELIEKTYAJbHON CO0CTBEHHOCTID)

AHanutryeckue 3aJaHus:

Nel. Poccuiickas komMmepyeckas OpraHu3anusi, NPUMEHsoLas OOLIYI0 CHCTEMY
HAJIOr000JI05KeHUs, IpuoOpea Mo I0TOBOPY Y YKPAUHCKOTO MPEANPUATHUS ITPABO UCIIOJIB30BaHUS
panMoHaIN3aTOPCKOr0 MPeUI0KEHUs, KOTOpoe ObUIO CAeTaH0 paOOTHUKOM 3TOTO HPEANPUATHS U
0oQOopMIICHO BCEMHU JIOKYMEHTaMH, KOTOpble TpeOYIOTCS JUIs 3TOr0 IO 3aKOHOJATEIbCTBY
VYkpaunsl. JloroBop Obul opopMiIeH B TOJIHOM COOTBETCTBUH C OOLIMMM TpeOOBaHHUSIMU
POCCUICKOT0 M YKPaWHCKOTO 3aKOHOJaTeIbCTBA K JOTOBOPaM 00 OTUYKAECHUHU UCKIIOUUTEIBHOTO
IpaBa Ha OOBEKT HHTEJUIEKTyalbHOH COOCTBEHHOCTH, OJIHAKO CTOPOHBI HE YYIM TO, YTO
3aKOHOJATENbCTBO YKpauHbl HE JAeT BO3MOYKHOCTH NPEINPHUITHIO IPENOCTABIATH IPABO
HCTOJIb30BAHUE PALIMOHAIN3ATOPCKUX MPEATOKEeHUH TpeThuM JmiaM (riaBa 41 ['paxnanckoro
Kojekca Ykpaunbl). [Ipu mpoBeeHHH NPOBEPKH PpOCCUICKas HAJOroBas MHCHEKIMS He
COTJIaCHJIaCh C 0OOCHOBAHHOCTBIO BKJIIOUEHHUSI POCCHMCKON OpraHu3aliei JaHHbIX PacXooB B
COCTaB PAacX0JIOB, YMEHBINAIOUINX 0a3y [0 HAJIOTy Ha NMPHOBUIbL OpraHU3allUi, U HaYHCIHIA
POCCUICKON OpraHu3aliy HaJIOT, ITpad U MeHU.

BerisicHuTe, paBa 1M HaJIOroBasi MHCIEKLUSA. APryMEHTUPYITE OTBET.

Ne2. B cBs3u ¢ BbINOJIHEHHEM KOHKPETHOTO 3aJlaHus paboToiaTensi pabOTHUK-UHXKEHED B
Hepabouee BpeMs 28 ceHTs0pst 2016 r. pazpaboTan ycTpoiCcTBO ISl CHyTHUKOBOI'O MOHUTOPUHTA
MECTOIOJIOKEHNUS TPYNN U OTAEIbHBIX JIIOJEH, O 4YeM MHUCBMEHHO YBEIOMMI paboTOAATElNs.



PaGoronarens HUYero pabOTHHKY IO MMOBOY ATOM pa3padOTKu He cooOman, a 24 ¢espans 2017 r.
[10/1aJ1 B OTHOLLIEHUM Hee B PocnaTeHT 3asBKy Ha BblJauy MaTeHTa Ha MOJIE3HYIO MOJIENb, YKa3aB
pabOTHHMKA B KayecTBE aBTOpA M BHIIUIATHB €My BO3HArpakJIe€HHE, OTOBOPEHHOE B TPYIOBOM
noroBope. BrocnencTBuu maTteHT pabOTONATENI0 Ha 3Ty IMOJIE3HYIO MOJeNb ObUI BBIJAH,
paboToaarenb MPUHSI UCKIIOYUTEIHHOE IPAaBO HA Hee K OyXraJITepCKOMY Y4eTy U MPEI0CTaBUII
IIpaBO €€ UCIOJIb30BaHU CBOEMY IMAPTHEPY, KOTOPBIM Hayas MPOU3BOJACTBO TAKUX YCTPONCTB.

Onpenenure:

- BIIPABE JIM MHXKEHEP OCMapuBaTh Bbllady NATCHTA,

- TpeboBaTh OT paboTONATENs] KOMIICHCAIIMHA 3a HapyIIeHHE HCKIIOYUTEIHHOTO MpaBa
WHXKEHEpa Ha JIaHHYIO pa3paboTKy.

N3 Ne8 «Tpancdep TeXHOJIOTHIH U JIMLEH3MPOBAHUE)

Nel. Haykoemkoe npeanpusitue «llomumepy» siBiasieTcss mpaBooOiaiaTesaeM TEXHOJIOTUU
MOJIyYEHUSI U TPUMEHEHUs1 COPOUPYIOIIMX MOJIUMEPHBIX MaTEpPUaJIOB MHOTO(PYHKIMOHAIBHOTO
Ha3HAYeHUs, B TOM YHCJIE CIHOCOOHBIX YIEp)KHBAaThb U CBOEBPEMEHHO OTJaBaTh >KHJKOCTh
(momyuen mareHT Ha m3o0perenue B 2013 r.). Pacxoasl Ha pa3paOOTKy TEXHOJOTUHU COCTABUIIU
15,5 mun py6. B 2015 r. koMnanus « ArponpoMbIIIEHHbIE TEXHOJIOTHH OynyIiero» oopaTuiach
Kk npennpuatuio «[lonmumep» ¢ 3ampocoM Ha KOMMEPYECKOE MPEAJIOKEHUE M0 PELIECHUI0
mpoOsieMbl MOJKMBa B 3aCyIUIMBBIX peruoHax crpaHbl. B 2017 r. BBIACHWIOCH, YTO KOMITAHUU
«ArpONpPOMBIIIJICHHBIE TEXHOJOTUU Oyaymiero» Tpedyercs MNpOBEACHHUE JIOMOJHUTENIbHBIX
HUOKP gmys ycoBeplieHCTBOBaHUS TEXHOJOTHH, IpaBooOiafaTeraeM KOTOpOM sBIiseTCS
«[Tonumep», 1 OHAa TOTOBA pa3MECTUTH COOTBETCTBYIOIIHI 3aKa3.

[Ipoxgymaiite, kakyr cxemy 1enecooOpasHo u3bpars npennpusturo «llomumepy mms
paboThl ¢ MOTEHLUATbHBIM 3aKa3UYMKOM. APTYMEHTUPYWUTE OTBET.

Ne2. TIpomymaiite, kKakumMu (opMaTaMu IEI€CO00Pa3HO 00ECIEYUTh CTPYKTYPY CHCIKH
JUTsl OTIMCAHHOTO BhIMIE Keiica «[lonmrmep» 1 MOTUBUPYITE CBOM BBIOOD.

N3 Ne9 «Co3znanue u pa3BuTHE CTAPTANIA»

Nel. TlpuBemure mnpuMepsl KOMMAHWK / YCHENIHBIX CTapTaloB, CO3JAaHHBIX UX
OCHOBATEJSIMH BO BpeMsl yueObl B YHUBEPCUTETE.

Ne2. ChopmynupyiiTe HECKOIBKO THUIIOTE3 I MpOeKTa co3aanus oTkpeitoro CMU
0 MOTPEOHOCTSAX IIEJIEBOTO CETMEHTa ayJUTOPHUU - KYPHAJIHCTOB, KOTOPBIX IUIAHUPYETCS
MIPUBJIEKATD JUISl CO3/IAaHUSI KOHTEHTA, B TOM YHCJIE MJIATHOTO.

N3 Nel0 «Kommepuecknit HUOKP»

Nel. Kommanmmss X mpu KpymHOM yHHBepcuTeTe B Poccum paspabortana wu
KOMMEpIHAIN3yeT  TEXHOJOTUIO  PAJUKAIbHOTO  MOBBIIMIEHUS  U3HOCOYCTOMYHMBOCTHU
METaJUTMYEeCKHX JieTallell yTeM clienuanbHoi 00padboTku nmoBepxHocTH. [locine 06paboTku cpok
CIyXObl JleTaliel yBEIMYMBAeTCS B BOCEMb pa3, a TakKe pE3KO YMEHbBINAETCS TpeHue
MoBepXHOCTeN. B kauecTBe cTapTOBOrO KOMIIaHUs BbIOpasia phIHOK aBTOMOOHIIBHBIX 3aImyacTei -
OJIMH U3 HanboJee MacCOBBIX PHIHKOB.

OO0bscHUTE, TOYEMY Ha PbIHKE aBTOMOOMIIBHBIX 3aIM4acTeil KOMIaHuu X BPsIJ JIM yIACTCS
NOOUThCS ycmexa.

Ne2. Ilns xommanuu X, KpaTKo OXapakTepU30BaHHOU BbIIe, CHOPMYTUPYITE TUMIOTEIY
O TOM, Ha KaKMX PBIHKAX U JJIs KaKUX KJIMEHTOB JJaHHAs TEXHOJIOTHSI MOXKET ObITh BOCTpeOOBaHa.
ApryMeHTHpYWUTE OTBET.

N3 Nell «MHCTPpYMEHTHI NPpUBJICYCHU (PMHAHCHPOBAHUSD)

Nel. BeisicHuTe, Kakoit BapuaHT NMPHUBJIEYECHUS 3aeMHOT0 (pUHaHCHpoBaHus B cymme 1000
ThIC. pyO. Ha 3 roja Jydie:

- O[] MPOCTYIO MPOLEHTHYIO CTaBKy 18% ronoBbIX;

- IO CJIOKHYIO NMPOLIEHTHYIO CTaBKy 15% romoBbIX.

Ne2. B XOIeTI0ATOTOBKMOOOCHOBAHUATIPEAIPUHIMATEIHCKOTO
MIPOEKTaObUTNPACCMOTPEHBIYCIOBHACHA0KEHUATPOU3BOICTBAHE00X0IMMBIMUMATEpHATIAMUIYCIT
OBHSICOBITAarOTOBOMIIPOYKIIMU. MaTepualibl, UCIOIb3YeMBbIEBIIPON3BOACTBE, OyayTOoIIauyeHb1S0
% Brekymemmecsne, 50 % —BcaenyromeM. 3amnacchlpbsIMMaTEpUATIOBCO3AACTCIHAMECHL.
[TpoaykiusdyneTpeann30BaHaBTOMKEMECALIEBKPEIUTCOIIATOMIIOKYTaTeIIMHUUEpe3IBaMECsIIIa.
MecsuHasnepruoIM9HOCTh3aKyIOKMaTEPUAIOBUBBIBO3ar0TOBOMIIPOIYKIIMMCOXPAHUTCIHABECHIIE



puoKU3HUIIpoeKTa. EjxeMecsunbliipacxoacsippsinMarepuanococtasisier] 200 Teic.  pyo.;
€KEeMECSUHBICTTPOAAKUTOTOBOUITPOAYKIIH— 2 400 ThIC. pYO.

OnpenenuteHeo0X0MMYyIOCYMMY(UHAHCOBBIXCPE/ICTB,
MHBECTUPYEMBIXBIIPEICTOSIEMIIEPHOICBOOOPOTHBIN KalMTal.

N3 Nel2 «OueHka HHBeCTHLMOHHOM NMPHUBJIEKATEJIBbHOCTH NPOEKTA)

Nel. Ouennrte ypoBeHb 3(()EKTUBHOCTH NPOEKTa, MPEAINONararmllero mnpuoopereHue
00Opy/OBaHUs, C JBYXJICTHHM CPOKOM pealM3allid, HWCIOJB3ys TMoka3aTenb NPV, ecmu
WHBECTUIIMOHHBIC 3aTpaThl cocTaBisitoT 1050 ThIc. pyd., AUCKOHTHAsA cTaBKa — 12 %, Beau4nHA
YUCTOTO JCHEKHOTO MOTOKA 3a MepBbIii To1 — 550 ThIC. py0. U 3a BTOpoii rog — 680 Thic. pyo.

No2. Paccuuraiite cpeaHEB3BEIICHHYIO CTOMMOCTb KamuTada MO0 JaHHBIM TaOIUIBI U
cienaiitTe  BBIBOJ O  LIEJIECOOOpPA3HOCTH  IUIAHUPYEMBIX  BJIOKEHUM  CpeACTB B
MpeNPUHUMATENbCKUN TPOEKT, BHYTPEHHSISI HOPMa JIOXOJAHOCTH KOTOPOTO cocTaBisieT 22 %.

V nenbHbIN BEC
HanmenoBanue CpenHsisi CTOMMOCTH
o JAHHOTO MCTOYHHKA CPEJICTB
HCTOYHUKA CPEJICTB UCTOYHUKA CPEACTB, %o
B MIACCHBE
[TpuBHunernpoBaHHbIE 10,0 0,4
aKIHH
OOBIKHOBEHHBIE 25,0 0,1
aKIUM W HepacmpeaeTcHHas
pHObLIb
3aeMHEbIE CpeCTBa 30,0 0,5

N3 Nel3 «Pucku nmpoexkra»

Nel. MmeroTcst cnepyromme JaHHbIE MO TPOEKTY. BeposSTHOCTH TOTO, UTO peabHas IeHa
MPOJIaXKH MPOJIYKTa WHHOBAIMOHHOTO MpoekTa «benbBUTa» M3MEHHUTCA, T. €. CTaHET OOJIblIIE,
MEHBIIE WM paBHA IUIAHOBOM, OLICHUBAETCS dKCIEPTAaMH Kak, cOOTBETCTBEHHO, 30, 30 u 40%.
Ecnu niena Bce ke 0KakeTcsi MEHbIIIE TIaHOBOH, TO, IO MHEHHIO SKCIIEPTOB, C BEPOSITHOCTHIO 60%
oTkioHeHue Oynet He Oonee -10%, ¢ BepositHOCTRIO 30% - OoT -10 10 -20% U C BEpOSATHOCTHIO
10% - ot -20 o -30%. AHanoru4HbIM 00pa30M aHAJIU3UPYEM OTKJIOHEHUS B MOJIOKHUTEIbHYIO
CTOpOHY: C BeposiTHOCThI0 60% oTkiIoHeHue Oyner He 6onee +10%, c BepositHOCTRIO 30% - OT
+10 mo +20% u ¢ BeposaTtHocThio 10% - oT +20 10 +30%. Otxionenus 6onee 30% B MOOYIO
CTOPOHY JKCIIEPThI OIICHUBAIOT Kak MajoBeposTHbie. NPV mpoekra coctaBisier 709 ThiC. pyo.
Kpome Toro, m3zBectHo, 4TO M3MEHEHHUE LIEHbI peanu3auuu Ha -30% mOpuBeneT K COKpAILEHUIO
NPV npoekra Ha 7825 TbIc. py0., M3MEHEHHE LIEHbI peanu3zauud Ha -20% mpuBeneT K
cokpaienuto NPV mpoekra Ha 5585 Thic. py0., ©3MeHeHHe 1ieHbI peanu3anuu Ha —10% npuseaer
K cokpamiennto NPV mpoekra Ha 2941 toic. py0. PocT nienst npoekra Ha 30% mnpuBeneT K pocty
NPV mnpoekra Ha 7430 TBIC. pYyO., poCT LIeHHI TpoekTa Ha 20% npuseneT k pocty NPV nmpoekra Ha
4631 TeIC. pY0., pocT 1eHbl npoekTa Ha 10% npusenet k pocty NPV npoekra Ha 2906 Thic. pyo.

Ha ocHoBe npuBeaeHHO# nH(MOPMaIIUU COCTABbTE «JIEPEBO BEPOSTHOCTEI», paccuuTanTe
UTOTOBYIO BEPOSITHOCTh OTKJIOHEHMSI LIEHBI pealli3allii OT IUIAHOBOTO 3HAUEHUS, CyMMAapHBII
puck 1o NPV 1o nuHHOBaMOHHOMY IIPOEKTY «belbBUTay, a Takke 0)KuaaeMyro Bennuuny NPV,
CKOPPEKTUPOBAHHYIO HAa PUCK, CBSI3aHHBIN C U3MEHEHHEM 1I€HbI pealu3aluu.

Ne2. Onpenenure, Kk KAKOMY THUITY PUCKOB OTHOCSTCSI:

- mosiBneHue uudposoii (doTtorpadun, mpuBEIIeH K pPE3KOMY COKPAIIEHHUIO PBIHKA
XUMUYecKo# ¢oTtorpadumu;

- HEMOIaJlaHue MPOAYKTa B OXUAAHUS MOTEHUUATBHOM ayAUTOPUHU, YTO MPUBOIUT K
HU3KOMY CIIPOCY Ha MPOAYKIIHIO;

- HEIOCTAaTOYHBIA OIBIT PYKOBOJIUTENS MPOEKTa, KOTOPbIA MNPUBEAECT K KPUTHUUYHBIM
MOCIIEICTBUSAM C TOUKH 3pEHUS 3arycka Ou3Heca.

N3 Nel4 «IlpeseHTanus NpeANpHHAMATE]bCKOI0 IIPOEKTA»

Nel. Tlocmotpute Matepuan 00 3¢p¢eKTUBHONH mpe3eHTauuu - (parMeHT ¢uibma
«Hcropus peimaps» (https://www.youtube.com/ watch?v=5XFzn6LVg2c).

Omnpenenure, 4YTO B OSTOM MNpe3eHTAMU YACPKUBACT BHUMAaHUE CIylIaTeNei.
AprymMeHTupymuTe oTBeT.



Ne2. TIpoxymaiite «m(TOBYIO TPE3CHTAMIO» JJII KOMIIAHUU X, KOTOpas 3aHUMAaETCs
pa3paboTKOI NMEKTPOHHOUN TEXHHUKH.

N3 NelS «HMuHoBanmoHHast 3KocucremMa. locynapcTBeHHassh WHHOBALMOHHAS
MOJTUTHKA

Nel. B cooTBercTBUM € KOHLENLUENH «TPOMHOW CIIMpalin», HOBas pOjb YHUBEPCUTETOB
BBIPa)KAaeTCsl B TOM, YTO OHH OepyT Ha ceds GpyHKunn OM3Hec-coo0IecTBa.

[IpuBemure mOAOOHBIE TpPUMEPH U TOSCHUTE, B YeM BBIPAKACTCA BemylIas pPOJb
YHUBEPCUTETA KaK JMIepa OTHOLIEHUHN ¢ OM3HECOM U IOCYIapCTBOM.

Ne2.  Tlpoananmus3upoBaB OCOOCHHOCTH (DYHKIIMOHMPOBAHHS OW3HEC-WHKyDOaTopa,
pacmojio’)keHHOro Ha Tepputopun UYensOuHckoil obmactu (OuM3HeC-UHKYOAaTop — BBIOOD
00yJaronierocs), ONpeIeuTe:

- €CTh JIU y 3TOTO OM3HEC-MHKyOaTopa Crieruain3aius;

- Kakue YCJOBHS, YCIYyTH W JbFOTHl NIPENOCTaBiseT OW3HEC-MHKYOAaTop ISl CBOMX
PE3UJECHTOB;

- Kakue TpeOOBaHMsI IPEABSBISAIOTCS K PE3UICHTAM.



IIpuiaoxenne 2

OIIeHO‘lHBIe cpeacrea AJisi IpoBEeACHUSA HpOMe)KyTO‘lHOﬁ aTrecranuu

a) [lianupyemble pe3ybTaThbl 00yUeHHUsI H OLIEHOYHbIE CPeICTBA IJIsl NPOBeAeHUs MPOMEeKYTOYHON aTTeCTAlMHU:
Kommnun
uKatopa NHankaTop10 CTUKEHUSKOMIIETEHLIMT OneHOYHBIECPEICTBA

YK-2CnocobeHonpeaeassTbKpPyr3agauyBpaMKaxnocTaBJIeHHOHIeTHMBbIOMPATHONTHMAIBHbBIECTIOCOOBINXPeLICHU S, M CXO0 ASIM3/1efi CTBY IO LI XITPABOBBIXHO
PM,IME0IIHXCAPECYPCOBHOTPAHNYCHHU I

VK-2.1

OnpenensieTkpyr3agauBpaMKaxnoCTaBICHHONIETUUIIP
€/1J1araeTCroCOOBINXPEIICHUSIOKUAAEMbIEPE3YIIbTaThI
;0LIEHUBACTIIPEI0KECHHBIECTIOCOOBICTOUKU3PEHUSICOOT
BETCTBUALICTUIPOCKTA

Hepeqeﬂb TCOPETHYECCKHUX BOIIPOCOB K 3a4€TYy:

O OO NOOULL P WN R

[ = G Y
U WNERLO

16.

. CylHOCTb 1 CBOWCTBA MHHOBALMN.

. Moaenu NHHOBALMOHHOIO NPOLLECCA U UX XapaKTEePMCTMKA.

. Ponb npegnpuHmMmartens 8 UHHOBaLMOHHOM npoLecce.

. Knaccudumkaumsa MHHOBaLM U UX XapaKTepucTMKa.

. CyLLLHOCTb 1 OCHOBHbIe pa3gesnbl busHec-naaHa.

. OCHOBHbI€e BUAbl MapPKETUHIOBbIX NCCEA0BAHNM, UX XapPaKTEPUCTUKA.
. MeToabl MapKeTUHIOBbIX UCCef0BAHMUNA.

. OueHKa pbliHKa M LLeNeBOM CermeHT.

. OcobeHHOCTV NpoAaK MHHOBALMOHHbIX MPOAYKTOB.

. MeToabl pa3paboTKM 1 KMU3HEHHDBIN LMKA NPOAYKTa.

. KoHuenuwma Customerdevelopment.

. MeTogbl mogenMpoBaHua notTpebHocTel noTpebuTtenei.

. MoHATMe, MeTOAMKM U1 3Tanbl pa3BUTUA CTapTana.

. NoHATMe n ocobeHHocTN Kommepyeckoro HUOKP.

. ICTOYHMKM 1 MHCTPYMEHTbI GUHAHCMPOBAHMA NPEANPUHUMATENIBCKMX MPOEKTOB.

MoHATUE N KPUTEPUWN OLLEHKU MHBECTULMOHHOW NpPUBAEKATENbHOCTM MPeAnPUHUMATENBbCKUX

NPOEKTOB.

17.
18.
19.
20.
21.
22.
23.
24.

[leHeXKHble NOTOKN NPeAnPUHUMATENBCKOrO NPOEKTa.

MoHATUE M TUNONOTUA PUCKOB NPEANPUHMMATENLCKOTO NMPOEKTa.

MeToabl KOIMYEeCTBEHHOIO aHa/IM3a PUCKOB NPeANPUHUMATENBCKOrO MPOEKTa.
MHHOBaLMOHHanA cpesa M ee CTPYKTypa.

MHHOBALMOHHbIM NOTEHLMAN NPeANPUHMMATENLbCKOTO NPOEKTa (KOMNAHMK).
CyLLHOCTb U CTPYKTYypa HaUMOHaNbHbIX MHHOBALMOHHbIX CUCTEM.

MoHATUE N 31eMEHTbl UHHOBALMOHHOM MHOPACTPYKTYPSI.

locypapcTBeHHas MHHOBALUMOHHAA NOIMTUKA.

YK-2.2

[Inanupyerpeann3annio3agauB30HECBOEHOTBETCTBEHH
OCTHCYYETOMHUMEIOIINXCAPECYPCOBUOT PAaHUUEHUH, IeN
CTBYIOIIMXIIPABOBBIXHOPM

HpI/IMCpHLIe MPAKTUYCCKUC 3aJaHUsA JI1 3a4CTa:

1.
«p

-C

[MosicHuTe, K KaKOH TMIOTE3€ M K KaKOW MOJIENN HHHOBAIIHOHHOTO Tpoliecca — «pushy mim
ull» oTHOCATCS TpoTIECCHI, CBS3aHHBIE C CO3/IaHHEM:
BETOMOHOTO (pOHApS;

- HEP>KABEIOLIEH CTallu;




- KOHAMIIMOHEPA;
- DVD-nuckos.

2. Vcnionb3ys cxeMmy, H300pakKCHHYIO HIDKE, PACKPONTE UMITEPATUBHBIE OTIHYIHS
MpeANPUHUMATEIS OT MEHEDKEpa, MpoMoyTepa u uzobperaress. Onpeaenure, B 4eM pa3HHUIla
MEK1y HUMHM 1O CJIEAYIOIINM HaIlpaBJICHUSAM:

- MOTHBAIUS UX JCUCTBUM;

- METOJbI peaan3ali HOBOW HJIEH;

- UCTIOJIb30BaHUE PEeCypcoB, (POPMBI U METOIbI PUBIICUEHUSI HEOOXOAUMBIX PECYPCOB,
OTBETCTBEHHOCTD,

-OTHOIIIEHUE K OPraHU3allMOHHOMCTPYKTYPE.

»
=

M3obpetatens Mpennpuiumarens

HaemHblit

neLanieT Meertey

KpeatnBHOoCTb, HHOBALIMOHHOC T

<
<

A
4

Vnpasneuue(xne HaBbIKK,
3HaHue On3Hec-NpoLeccos, (BA3M

Puc. Marpuna «KpeatTuBHOCTb — yIIpaBIICHUECKHUE HABBIKU»

3. [Ipoananu3upyiTe U CpaBHUTE, KAKOE BIUSHUE HA CYIIECTBYIOIINE PHIHKUA OKa3bIBAIOT
paaukaabHble (0a3UCHBIC) U yaydIIaomue (I0IePKUBAOIIKE) WHHOBAIIMH.
Oxapakrepu3yiiTe UHHOBAIINH, IPUBEJICHHBIC HUXKE, B 3aBUCUMOCTH OT TITyOMHBI BHOCUM BIX
W3MEHECHUH:

- HOBas ornepaioHHas cucrema Windows 10, pacuiupsroriasi BO3MOKHOCTH MOJIb30BaTEs, B
TOM YHCJI€ CETEBbIE, PA3BUTHE TEXHOJIOTUH 3aIIUTHI U OE30MACHOCTH. |

- KPUINTOBAIIOTA, MPECTABISIONIas cOO0H UPPOBOIl aKTHB, y4eT KOTOPOTO
JEIIeHTPAIN30BaH, aKTUB 3allIUIIECH OT MOICP>KKH WU KPaXKu 3a CYET UCIOJIb30BaHUS
KpunTorpadguu u pacrnpeaeIeHHOW KOMIBIOTEPHOHN CETH.

4. BeisicHute, Kakoil TUI HHGOPMAIIUU HEOOXOAUMO B TIEPBYIO OUEPE/b TIOTYYUTH BO BpeMs
MapKETUHIOBOT'O UCCIEA0OBAHMUS, €CIIU:

- KOMITaHUs, 3aHUMAIOIIAsICS pa3pabOTKON MPUIIOKEHUS IO JOCTABKE €/Ibl, HAIILJIa
YHUKQJIBHYIO Ha PHIHKE HUIILY - TPUTOTOBJIEHUE U JOCTaBKa JOMAIIHEN €JIbI 10 3a1pocy
coceei;

- KOMIIAaHUS OLICHUBAET BO3MOKHOCTh OTKPBITHSI 3aB0OJIa U IIEPEHOCA IPOU3BOJICTBA HA




JIOKAJIbHBIN PBIHOK JUIsl OOJIBILIETO €r0 OCBOCHHMS.

5. B x0/1€ TOArOTOBKM 000CHOBAHMUS PEANPUHUMATEIBCKOTO MPOEKTa OBLIIM PACCMOTPEHBI
YCIIOBHSI CHA0XKEHUS TPOU3BOICTBA HEOOXOAMMBIMU MaTepUAIaMU U YCIOBHS COBITa TOTOBOM
npoayKUuu. Martepuaiibl, HCIOJIb3YEMbIE B IPOU3BOJICTBE, Oy1yT omiadeHsl 60 % B TeKkyliem
mecsie, 40 % — B ciaemyromeM. 3anac CbIpbs U MaTepHAJIOB co3/1aeTcsa Ha Mecail. [Ipoaykius
OyzeT peaiM30BaHa B TOM e MECSIIE B KPEIUT C OIJIATOM MOKYyMaTeNIsIMU Yepe3 Ba MECsIa.
MecsiaHast TepHOAMYHOCTh 3aKYMOK MaT€pPHaIoB U BHIBO3a TOTOBOM MPOIYKIIMU COXPAHHUTCS
Ha BECh NIEPUO/T )KU3HU MPOEKTa. ExxeMecsuHbIil pacXo] ChIPhst 1 MaTepPHaIOB COCTABIISET

1 500 TBIC. pYO.; exKEeMeCTIHbIe IPOIaXKH TOTOBOM mpoaykuuu — 2 600 Teic. pyd. Onpenenute
HE00X0IMMYI0 CyMMY (DMHAHCOBBIX CPE/ICTB, HHBECTHPYEMBIX B IPEICTOSIIEM ITEPHO/IC B
000POTHBIN KaUTAIL

6. OnernTe ypoBeHb 3(h(HEeKTHBHOCTH MPOEKTA, TIPEJIIIOJIAraroIIero MproopeTeHrne 000pyIOBaHUS,
C IByXJIETHAM CPOKOM peaTn3aIiyiu, ucnob3ys nokazarenu NPV u Pl, ecim nHBeCcTHIIMOHHBIE
3arparsl cocTaBisroT 1500 ThIC. py0., MUCKOHTHAs cTaBKa — 11 %, BeTMYMHA YMCTOTO JICHEKHOTO
MOTOKA 3a MepBbIi 101 — 950 ThIC. pyO. 1 3a BTopoi rog — 600 ThIC. pyo.

KommuiekcHoe 3a1aHue 10 pa3padoTke NMpeInpHHIMATEIHCKOr0 MPOEKTA H ero
Npe3eHTAIlNH:

Paspaboraiite u copmupyiite PPT-nipe3enTammto Bariero ckBo3HOT0 MPOEKTa M0 CIETYFOIIM
IIYHKTaM:

- «(HAMMEHOBaHHE MPEMPHUHUMATEIIHCKOTO TIPOEKTA, aBTOPHIY;

- «MapKETHHT, OIICHKA PhIHKa» (IIPOIaBaeMBbIi ITPOJIYKT, [IeHA, KaHAJIbI TUCTPUOYIINH,
MIPOJIBIDKCHUE);

- «productdevelopment, paspaboTka mpoyKTa» (TpaaUIMOHHBIC aHAIIOTH, HOBH3HA,
NPEUMYIIIECTBA, UHBECTHIIOHHBIC 3aTPaThL, IPOU3BOJICTBEHHAsI CEOECTOMMOCTH);

- «customerdevelopment, BeIBe IeHHE TPOIYKTa HA PHIHOKY (TIEPEUEHb MEPOIPHSATHIA 110 BHIBOTY
NPOJIyKTa Ha PHIHOK, HX CTOUMOCTH);

- (MHCTPYMEHTBI MPUBJICYCHHsT (PUHAHCUPOBAHUSDY (BUIIBI HICTOYHUKOB (DMHAHCHPOBAHHMS, UX
MpEeUMYIIECTBA U HEJOCTATKN);

- «O1IEHKA MHBECTUIIMOHHOM MPUBIIEKATETHHOCTH TPOEKTAY;

- «PUCKH TIPOEKTa» (OCHOBHBIE PUCKU U MHCTPYMEHTBHI MX MPEOJI0JICHHUS ).

BBIHOJ'IHHCT3aI[a‘II/IB?sOHCCBOCfIOTBeTCTBeHHOCTI/IBCOOTB
VK-2.3 CTCTBUHUC3AIIaHUPOBAHHBIMHUPE3YJIbTaTaAMUHUIIPEACTAB
JIACTPE3YIbTATBIIIPOCKTA, IIPCJIaraCTBO3MOKHOCTUN XU
CHOHLSOB&HHHI/I/I/IHI/ICOBepH_IeHCTBOBaHI/IH

YK-9: Cniocob6eH npuHIMATH 000CHOBAHHbIE IKOHOMHYECKHE PellleHHsI B Pa3JTHYHBIX 00J1aCTAX KH3HEAeATeIbHOCTH

IlepeyeHb TeoOpeTHYECKUX BONPOCOB K 3a4eTy:
[ToHumaer SKOHOMMYECKHME 3aKOHBI, KaTErOpvH MU | CywHOCTb U CBOMCTBAa MHHOBALIMA.

VK-9.1 | npuHOMIBI, BO3MOXXHOCTH WX HCIOJB30BaHUS B | MoAe/sm MHHOBALMOHHOMO MPOLECCa M UX XapaKTePUCTUKA.
Pa3IMYHBIX 00JACTSIX )KU3HEACITETbHOCTH Ponb npeanpvHMMaTens B MHHOBaLMOHHOM npouecce.
Knaccudmkauma MHHOBaUMIA U UX XapaKTEePUCTUKA.




dopmupoBaHMe U pa3BUTME KOMaAHABI.

KomaHgHbI nnaep, TMnbl KOMaHAHOMO NAEPCTBa.

bu3Hec-naen, OCHOBHble METOAbI €€ FeHePUPOBaHKA.

BusHec mogenb, anemeHTbl BU3HEC-MoaeNM.

MoHATME N 06Wwan cTPYKTYPa 3PEKTUBHBIX NPE3EHTALMNA.

Buabl NpeseHTaumit n UX XapaKTepucT1Ka.

MoHATME N 0cobeHHOoCTU NKUTY-ceccum. CYLLHOCTb M OCHOBHbIE pa3gesbl bu3Hec-nAaHa.
OCHOBHble BUAbl MAPKETMHIOBbLIX MCCEA0BAHMI, X XapPaKTEPUCTMKaA.

MeTogbl MapKETMHIOBbIX MCCeA0BaHMN.

OueHKa pblHKA U L,es1eBOi CErMeHT.

OcobeHHOCTU NPOAAYK MHHOBALUMOHHbIX MPOAYKTOB.

MeTogbl pa3paboTKM M }KU3HEHHbIN LKA NPOAYKTa.

KoHuenuwma Customerdevelopment.

MeTogbl MoAenMpoBaHNs NoTpebHocTel noTpebuTteneil.

MoHATUE, METOAMKM U 3Tanbl Pa3BUTUA CTapTana.

MoHATME N ocobeHHOoCTN Kommepyeckoro HUOKP.

NCTOYHMKN U MHCTPYMEHTbI GUHAHCMPOBAHMA NPEANPUHUMATENBCKMX MPOEKTOB.
MoHATUE M KpUTEPUWU OLEHKM WHBECTULMOHHOM MNPUBAEKATENbHOCTU MpesnpUHUMATENbCKUX
NPOEKTOB.

[JeHexHble MOTOKM NpeanpPUHUMATENIbCKOTO NPOEKTa.

MoHATME M TMNONOTUA PUCKOB NPeaNPUHMMATENIbCKOrO NPOEKTa.

MeTozbl KOIMYECTBEHHOIO aHA/IM3a PUCKOB NpeanPUHUMATE/IbCKOrO NPOEKTa.
MHHOBAUMOHHAA cpesa 1 ee CTPYKTYpa.

MHHOBAUMOHHBIV NOTEHLMAN NPeANPUHUMATENBCKOrO NPOEKTa (KoMnaHuu).
CyLLHOCTb M CTPYKTYpPa HAaLUMOHAbHbIX MHHOBALMOHHbIX CUCTEM.

MoHATME N 3N1eMEHTbI MUHHOBAUMOHHOMN MHGPACTPYKTYPbI.

locynapcTBeHHAA MHHOBAUMOHHAA NOANUTUKA.

YK-9.2

I/Icnom,3yeT OKOHOMUYCCKUC 3HAHUA I IIPUHATUSA
000CHOBAHHBIX SKOHOMHYECKUX peI_I_IeHI/Iﬁ B
Pa3JINIHBIX o0JacTsax KHN3HCOACATCIIbHOCTH

IIpumepHbIe MpaKTHYECKHE 3aJaHUA IS 3a4eTa:

1. TlosicHuTe, K KaKO THIIOTE3¢ U K KaKOil MOJIEN HHHOBAILMOHHOTO mpoiecca — «pushy mim
«pull» oTHOCATCS MPOLIECCHI, CBS3aHHBIC C CO3/IAHUEM:

- CBETOJIMOTHOTO (poHAps;

- HepJKaBeroIleH CTaju;

- KOH/IUIIUOHEPA;

- DVD-nuckos.

2. B xoe noaArotToBKH 000CHOBaHHUS MPEANPUHUMATENBECKOTO MPOEKTa ObLIT PACCMOTPEHBI
yCJIOBHSI CHA0XKEHUS TPOU3BOICTBA HEOOXOAMMBIMU MaTepUalaMu U YCIOBHSI CObITa TOTOBOI
OpOAYKIMU. MaTepuainsl, UCTIOJIb3yeMble B IPOU3BOACTBE, OyayT orutadensl 60 % B TeKylem
mecsue, 40 % — B cienyromieM. 3anac ChIpbsi U MaTepHaIoB co3aaeTcs Ha mecsll. [Ipoaykius
OyZeT peain30BaHa B TOM e MECsIIe B KPEIUT C OIJIaTOM MOKyNnaTeIsiMHU Yyepe3 JiBa MecsIa.




MecsuHas IepuOAUYHOCTD 3aKYIIOK MAaTEPUAJIOB U BBIBO3a TOTOBOM ITPOIYKIIUU COXPAHUTCS
Ha BECh NIEPHUO/I )KU3HU MPOEKTa. ExxeMecsayHbIil pacxo/] ChIpbsi U MaTEPUAIOB COCTABIISET

1 500 ThIC. pYO.; exKEeMecTUHbIe IPOAAXKH TOTOBOM npoaykuuu — 2 600 Teic. pyd. Onpenenute
HE00X0IMMYI0 CyMMY (DMHAHCOBBIX CPEICTB, MHBECTHPYEMBIX B IPEICTOSIIEM ITEPHOIC B
000POTHBIN KaUTAIL

3. Ouennre ypoBeHb AP (HEKTHBHOCTH MPOEKTA, MPEATIOIIAratoiero NpuoopeTeHue 000pyI0BaHUS,
C IByXJIETHUM CPOKOM pean3aliyiu, ucnob3ys rnokazarenu NPV u Pl, eciu nHBeCTUIIMOHHBIE
3arparbl cocTaBisitoT 1500 ThIC. pyo., TUCKOHTHAs cTaBka — 11 %, BeTMUMHA YMCTOTO JICHEKHOTO
NOTOKa 32 nepBblii rog — 950 TeIc. pyo. u 3a BTopoi roa — 600 ThIc. pyo.

7. KoManaa U3 ceMH 4eJIOBEK TPYIUIIach HAJl BHIIOJHEHUEM OJHOTO 3akasa. [Ipu atom
KaXIp1i 3aTpatiit 40 yenoBeko-yacoB. 3aka3 npunec kommanuu 2000 mutH. py6. Onpenenure
MIPOU3BOIUTEFHOCTh TPY/Ia KaXKJIOTO COTPYIHHKA B pacueTe Ha YeJIOBEKO-1ac.

0) Ilopsiiok MpoBeaeHUsS MPOMEKYTOYHON ATTECTALUM, MOKA3ATEJ I U KPUTEPUH OLIEHNBAHUS
[IpomexyTrouHas arrecTanus no AucuuiuinHe «TexHoJiorudyeckoe NMpeanpHHUMATENbCTBO» BKIIOYACT TEOPETUUECKUE BOMPOCHI, MO3BOJIAIONINE
OLICHUTh YpPOBEHb YCBOEHHS OOYdYalOIMMUCS 3HAHWN, U TMPAKTUYECKHE 3a/IaHus, BBIABJISIONINE CTENeHb C(HOPMHUPOBAHHOCTH YMEHUN W BIaJCHUH,

MPOBOAUTCS B hOpME 3aUeTa.

3adeT 1o HaHHOfI JUCHUIITIMHE IIPOBOJUTCA B }’CTHOI>'I (bOpMC 1o 6I/IHeTaM, Ka)KI[BIfI M3 KOTOPBIX BKIKOYACT OJUH TeopeTI/ILIeCKI/Iﬁ BOIIpOC U OOHO

MPAKTUIECKOE 3a/IaHUE.
IMoka3aTeu U KpUTEPUH OLlEHUBAHUS 3a4eTAa:

— Ha OLICHKY «3aYTeH0» — 00yUaIOLIUIiCs IEMOHCTPUPYET BHICOKUH YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIMI, BCECTOPOHHEE, CHCTEMaTHYEeCKOe 1
riy0okoe 3HaHuE y4eOHOTO Marepuana, CBOOOJHO BBIMOJIHSET MPAKTHYECKUE 3a/laHusl, CBOOOTHO OMEpUPYeT 3HAHUSMHU, YMEHUSMHU, IPUMEHSET HX B

CUTYyalluigXxX MMOBBIIICHHON CJIOZKHOCTH,

— Ha OLICHKY «He 3a4TeH0» — 00yJaroluiics IeMOHCTpUpYeT 3HaHus He 6oiee 20%




