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JIner akTyanusanuu padoyeil nporpaMmsl

PaGouas mporpamma nepecMoTpeHa, oocyxaeHa u ogqoopena st peanusanuu B 2026 - 2027
yueOHOM roj1y Ha 3aceqanuu Kadeapsl MEHEPKMEHTA U TOCYIapCTBEHHOTO YIIPaBJICHHUS

[Iporokom ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouas mporpamma nepecmMoTpeHa, oocyxeHa u ogoopena st peanusanuu B 2027 - 2028
yueOHOM rojy Ha 3aceqanuu Kadeapsl MEHEPKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

IIporokom ot 20 . Ne

3aB. xadenpoit O.H.EasapOBa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena i peanusanuu B 2028 - 2029
y4eOHOM roJly Ha 3aceqanuu Kadeapsl MEHEIPKMEHTa U TOCYIapCTBEHHOTO YIIPABJICHUS

IIporokom or 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2029 - 2030
yueOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHUS

IIporokomor 20 . Ne
3aB. kadeapoii O.JI. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2030 - 2031
yueOHOM ToJy Ha 3acefaHuu Kageapsl MeHeIKMeHTa U TOCYAapCTBEHHOTO YIIPaBIECHUS

[Iporokom ot 20 . Ne

3aB. xadenpoit O.H.EasapOBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

(dbopMupOBaHHE KOMIUIEKCHBIX U CUCTEMAaTU3UPOBAHHBIX 3HAHUH, a TAKXKE MPUBUTHUE
MPAKTUYECKUX YMEHUN U HaBBIKOB JUIsl pellleHus MpodecCHoHalbHbIX 3a71a4 B cdepe
KOMMEPILHATU3alUU CI0KHBIX TEXHOJIOTHI, OpraHu3aluy Mpoliecca TEXHOIOTHUECKOTro
MpeaNpPUHUMATEIbCTBA U YIPABICHUS HHHOBALIMOHHBIMU IIPOEKTaMHU.

2 MecTo qucHuIIMHBI (MOYJIsI) B CTPYKTYype 00pa3oBaTeIbHOM NPOrpaMMbl

Hucnunnmna TexHomornueckoe NpeInpuHUMATEIbCTBO BXOAUT B 0053aTENIbHYIO
YyacTh yueOHOro IjIaHa 00pa3oBaTeIbHON IPOrPaMMBbI.

s u3ydeHus TMCHUIUIMHBI HEOOXOAUMBI 3HAHUS (YMEHHUS, BIAICHHUS ),
c(hOpMHUPOBAHHEIEC B PE3YJIbTATE U3YUCHUS AUCIHUILTNH/ TPAKTUK:

DKOHOMHKA

[IpaBoBencHME

ConuanbHoe NapTHEPCTBO

3nanus (yMEHUs, BJIa/ICHNUs ), TOTYYCHHbIC PU U3YYCHUU JAHHOW AUCHUTLIHHBI
OyayT HEOOXOAMMBI AJIs U3YYECHUS JUCIUILINH/TIPAKTHK:

[IpoekTHast neATEIbHOCTD

BrimonHeHue u 3amuTa BeITYCKHONM KBAIU(DUKAITMOHHOM paboThI

IToaroroBka Kk cgave v caavya rocyJapCTBEHHOTO AK3aMeHa

[Ipon3BOACTBEHHBIN MEHEI)KMEHT

3 Komnerenuuun o0yuaroierocsi, popmupyemblie B pe3yJibTaTe 0CBOCHUS

AUCHUILIMHBI (MOYJIS1) M IJIAHMPYeMble pe3yJIbTaThl 00y4eHus

B pe3ynbrare ocBoeHus AUCHUIUINHBL (MOAyis) «TexHonornueckoe
MpeANPUHUMATEIBCTBOY» O0YYaIOLIUIICS T0JIKEH 001aJaTh CAEAYIOIMMU KOMIETEHIIUIMU:

KO,[[ HHAUKATOpa I/IHI[I/IKaTOp JOCTHIKCHUA KOMIICTCHIINN

VYK-2 Cnocoben onpenensars Kpyr 3aja4 B paMKax MOCTaBJICHHOM 1EIH U BBIOUPaTh
ONTHMAaJIbHBIE CLIOCOOBI UX PELIEHUs], UCXO0/I U3 AEHCTBYIOUIUX MTPABOBBIX HOPM,
UMEIOIIUXCS PECYPCOB U OTPAHUUYCHUI

YK-2.1 Omnpenensier Kpyr 3aJa4 B paMKax MOCTaBJICHHOM 1I€JIN U Mpelaract
CHOCOOBI UX PELICHUS U 0XKHJIaeMble PE3yJIbTaThl; OLIECHUBAET
NPEeJUI0KEHHBIE CTIOCOOBI C TOUKU 3PEHUSI COOTBETCTBHS LI€IH TPOEKTA

YK-2.2 [Tnanupyer peanuzanuio 3a1a4 B 30HE CBOEH OTBETCTBEHHOCTH C YYETOM
UMEIOLINXCS PECYPCOB U OTPAHUUYEHUH, IENCTBYIOINX PABOBBIX HOPM

VK-2.3 BrmosHsAeT 3a7aun B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBHH C
3alIaHUPOBAHHBIMU PE3YJIbTATAMH U MIPEACTABISAET PE3yJIbTaThI
MIPOEKTA, Mpe/IaraeT BO3MOKHOCTH UX MCIIOIB30BAHUS U/UITH
COBEPIICHCTBOBAHUS

YK-9 Cnocoben npuHUMaTh 000CHOBaHHBIE SKOHOMUYECKHE PEIICHHUS B PA3IIUYHBIX
00J1aCTAX KU3HEAEATEIHHOCTH

YK-9.1 [ToHnMaeT YKOHOMUYECKNE 3aKOHBI, KATETOPUH U IIPUHLIAIIBI,
BO3MOXHOCTH X UCIIOJb30BaHUA B PA3JIMYHBIX o0Oiactax
KHU3HENIESTSILHOCTH

YK-9.2 Hcnonb3yeT 5KOHOMUYECKUE 3HAHUS JIJIs1 TPUHATHS 000CHOBAHHBIX
HYKOHOMHYECKUX PEIICHUH B PA3JIMYHBIX 00JIACTSX KU3HEACATEIHHOCTH




4. CTpykTypa, 00b€M U copepkaHue JUCUUIIIMHBI (MOTYJISA)

OO6miast TpyA0€MKOCTh AUCIUIUIMHBI COCTABIISIET 3 3a4eTHbIX eauHuI] 108 akaj. yacos,

HHUCJIIC:

— KOHTaKkTHast pabora — 4,1 akaj. 4yacos:

— ayuTopHas — 4 akaJl. 4acos;

— BHeayauTopHas — 0,1 akazn. 4acos;
— camocTosTenpHas pabora — 100 akaj. yacos;
— B (popme npakTuieckoil moarotoBku — 0 akai. yac;

— MOJTrOTOBKA K 3auéty — 3,9 akaj. yac
®dopma arTecTalyy - 3a4eT

B TOM

AynuropHas % o
KOHTaKTHas paboTa E z dopma TeKyIero
S B
B aKaJl. yacax o un KOHTPOJIS
Paznen/ Tema 2 (B axan ) £EB y P Kox
> 3 © | camocTosTENBbHOM |  ycrieBaeMoCTH U
JTUCLUTUTAHBI A £ © . | kommereHIUH
g g paboThI MIPOMEKYTOUHOH
n1ab. | mpakT. Q&
Tek. P e aTTeCTaluu
3aH. 3aH. | U =
1. BBesieHNE B TEXHOJIOTHYECKOE
NPEANPUHUMATENILCTBO
CamocrosTensHoe
. H3yueHHE
1.1 CymHocTh 1 cBOKCTBA qggﬂoﬁ "
WHHOBamu. Monemu yHa THOI
HWHHOBAIIMOHHOTO ITpoIiecca. nmey ATVDDI YcrHsIi ompoc,
Ponb npennpunnmarens B noarg TO]ZII()a; TECTHPOBAHHE, VK2.1. VK
WHHOBAIIMOHHOM TPOILIECCe. oT4er 1o padote 29 K’ 23
4 1 2 MIPaKTUIECKOMY 2, YK-2.3,
Kraccuduxarus 5 (ceMHHapcKoMy) Han VK-9.1, VK
uHHOBauuil. PopMUpOBaHHE 3aHHTI/I}0p a60¥a MIPEANPUHAMATENBC 92’
Y Pa3BUTHE KOMaH/BbI. Ha, p KHMM ITPOEKTOM U '
buznec-unes, 6usnec- A €ro npe3eHTanuei
OpearnpruHUMaTel
MoJiellb, Ou3Hec-TUIaH. BEKHMpH OCKTOM
Mapxkerusr. OnieHKa pbIHKa. P
U ero
Mpe3eHTaluel
Wroro no paszneny 1 25
2. TexHomoru4aeckoe
NPEANPUHUMATEILCTBO
CamocrosTensHoe
2.1 Pa3paboTka npoyKTa. IS
Product De-velopment. g6qH0171 "
Mertoapl pa3paboTKi y:a -
npoaykra. OreHka 4 YcTHBIN ompoc,
JIUTEPATYPhI
TeXHOJOrui. Brienenue PpaTypel, TECTHPOBAHHE,
MPOAYKTa HA PBIHOK MOAroToBKa K oTyer 1o pabotre YK-2.1, YK-
: MPAKTHIECKOM 2.2, VK-2.3
Customer Development. 4 2 35 (CEMHHa CKOMY) HaJ yK’ 91 YKl
Hemarepuansabie akTHBBI. 3aH$ITI/IIOp a6o¥a MpeNPUHAMATENHC 92’
OxpaHa UHTEUIEKTyaIbHOM Ha,ILp KHM TIPOEKTOM 1 '
cobctBeHHOCTH. Tpanchep €ro npe3eHTaunuei
TeXHOTOIH 1 IpenpHUHIMATEN
BCKUM IIPOEKTOM
nueH3uposanue.Coznanue " ef)r o
W pa3BUTHE CTapTara. N
Mpe3eHTalueH
Hroro no paszeny 2 35

3. ®GuHaHCHPOBAaHKE U OIIEHKA

IKOHOMHYECKOH 3()(PEKTUBHOCTH




IPOEKTa

CaMoCTOSTENBHOE
n3y4eHUe
eOHoll u
3.1 MHCTpYMEHTBI vt .
HAY4HOI .
TPUBIICUCHUS VYerHEIit onpoc,
¢unancupoBanus. OrieHKa JHTCPATYPHI, TECTUPOBAHUE
p . IMOJITOTOBKA K P ’ VK-2.1, VK-
WUHBECTUIIMOHHOMN oT4er 1o pabote
MPAaKTUYECKOMY 2.2, YK-2.3,
MPUBJIICKATEILHOCTH 40 HaJ
(ceMuHapcKOMY) YK-9.1, VK-
npoekTa. Pucku mpoekra. IpeANPUHAMATEIBC
3aHsATUIO, paboTa 9.2
Ipesenranus Han KUM MIPOEKTOM H
HpeNPUHAMATEHCKOTO €ro npe3eHTanuen
TpeANPUHAMATEI
HPOCKTa.
BCKHM IIPOEKTOM
U ero
Mpe3eHTaluen
HWroro no pazaeny 40
HWroro 3a cemectp 100 3a4€T
HWroro no aucumruinHe 100 3a4er




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

Peanuzanus KOMIIETEHTHOCTHOTO MOIXOA B MPOIECCE U3YUCHUS JUCHUTUINHBI
«TexHomornueckoe MpeapuHIMAaTEeIbCTBOY MPEAyCMATPUBAET MPUMEHEHUE JIIS
MIPOBE/ICHUS MPAKTUUECKUX 3aHATUI, OPUCHTHPOBAHHBIX HA 3aKPETIJICHUE TTOTYIEHHBIX
3HaHUi, HopMUpPOBaHHE YMEHUS MPUMEHATh UX Ha MPAKTUKE, COBEPIICHCTBOBAHUE YMEHUS
pabotath ¢ nH(pOpManHel, aHATU3UPOBATh, 0000IIATh, MPUHUMATH U 0OOCHOBBIBATH
peleHwsl, apryMEHTHPOBAHO 3alUINATh COOCTBEHHBIE B3TJISIbI B TUCKYCCHH,
B3aMMOJICHCTBOBATh C APYTUMH WICHAMHU TPYIIIBI B IPOIECCe pa3peiieH st KOH(PIUKTHBIX
CUTYyalUH, - TPAAULIMOHHBIX 00pa30BaTEeIbHBIX TEXHOJOTH (ceMuHap — Gecena,
MPAKTUYECKOE 3aHATHE, TOCBSIIEHHOE OCBOCHUIO KOHKPETHBIX YMEHUH M HABBIKOB T10
MPEUIOKEHHOMY ITOPUTMY ), TEXHOJIOTHIA TPOOIEMHOT0 00yueHus (IIPaKTUYECKOe 3aHATHE
Ha OCHOBE KEHC-MET0/1a), TEXHOJIIOTUH IPOEKTHOT0 00y4YeHUs (IIpeANpUHUMATENbCKUM
IIPOEKT), MHTEPAKTUBHBIX TEXHOJIIOTUH (CEMHHAp-AUCKYyCCHUs), UHPOPMALIMOHHO-
KOMMYHHUKAIIHOHHBIX 00pa30BaTEIIbHBIX TEXHOJIOTUH (MTPaKTHYECKOe 3aHATHE B hopMe
MIPE3CHTALIHH ).

CamocrosTenbHas paboTa 00y4aroUmXxcs IpeaycMaTpuBaeT UCIIOIb30BaHUE
OCHOBHBIX JIMJIAKTUYECKUX MAaTepUAJIOB, pa3MEILIEHHbIX Ha 00pa30BaTeIbHOM IOpTae
®I'bOY BO «MI'TVY um. I''1. Hocosay http://newlms.magtu.ru u Ha odpa3oBarenbHOM
wiathopme «OTKpbITOE 0OpazoBanue» https://openedu.ru.

6 YueOHO-MeTOAMYECKOE 00ecTieyeHre CaMOCTOATEeIbLHOI PadoThl 00y4ar0IHXCH

IIpencraBieHo B mpuiioxkeHuu 1.

7 OueHo4HbIe CpeAcTBA IJIsl IPOBeAeHHUS IPOMEKYTOUHON aTTeCTaAlluM
[TpencraBieHbl B IPUIOKEHUH 2.

8 YueOHo-MeTOAMUEeCKOEe M HH(OPMALIMOHHOE 00ecTieYeHHe TUCHMILTUHBI

a) OcHoBHas JMTEpaTypa:

1. IonsixoB, H. A. YrpaBieHre HHHOBALIMOHHBIMU POEKTAMH ;| YUEOHHK U
npakTukyM Juist By30B / H. A. Iomsxos, O. B. Morosunos, H. B. Jlykamos. — 2-e u3f,.,
ucnp. u gon. — Mocksa : U3narensctso FOpaiit, 2022. — 384 ¢. — (Bsicmiee
obpazoBanue). — ISBN 978-5-534-15534-1. — TexkcT : anekrponHsbiit // OGpa3oBaTenbHas
wiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/508098 (nara obparieHus:
07.09.2022).

2. IlpeanpunumarenbseTBo : yueOHoe nocodue / H. 0. Hukurtuna, C. M. KopyHos, A.
A. Smmn, U. JI. Onapus ; nox o6ur. pen. H. FO. Hukutunoit. - 2-e usna., crep. - Mocksa :
@®JIMHTA ; ExarepunOypr : M3a-Bo Ypan. yu-ta, 2022. - 256 c. - ISBN 978-5-9765-5071-1
(O®JIMHTA) ; ISBN 978-5-7996-3362-2 (M31-Bo Ypan. yH-Ta). - TEKCT : 2IEKTPOHHBIH. -
URL: https://znanium.com/catalog/product/1900023 (narta oopaimenus: 07.09.2022). —
Pexxum noctyma: mo moamnucke.

3. IHHOBallMOHHAsE YKOHOMHKA U TEXHOJIOTHUYECKOE MPEANPHHIMATEIECTBO : ydeOHOe
nocobue / O. A. Anekceena, E. FO. I'aspuiiosa, E. B. I'py3aesa [u ap.]. — Cankr-
[TerepOypr : HUY UTMO, 2019. — 231 c¢. — TekcT : 21eKTpoHHBIH // JIaHb : 31eKTPOHHO-
oubnmoreunas cucrema. — URL.: https://e.lanbook.com/book/136550 (nara obparenus:
07.09.2022). — Peskum mocTyma: i aBTOPH3. MOJIb30BaTEIIEH.

0) /lomoJiHUTeIbHAA JIUTEpaTypa:

1. Jlutorckas, }O. B. Teopus u npaktuka Ou3Hec-TIIaHUPOBAHUS : y4eOHOE
nocobue / 0. B. JIutosckas, O. I'. Tpyouneiaa ; MI'TY. - Maraurtoropck : MI'TVY, 2017. -1
anekTpoH. ont. auck (CD-ROM). - 3arm. ¢ tutyim. skpana. - URL:



https://magtu.informsystema.ru/uploader/fileUpload?
name=3249.pdf&show=dcatalogues/1/1137071/3249.pdf&view=true (nata oOparecHus:
14.05.2020). - MakpooObeKT. - Tekcr : a5eKkTpoHHbId. - CBeleHHs JocTyHbI Takke Ha CD-
ROM.

2. U3maiinosa, A. C. [Ipon3BoACTBEHHBIN MEHEKMEHT : ydeOHOe TTocoOue [is
By30B] / A. C. U3maiinosa, FO. B. JIutoBckas ; MarHUTOrOPCKHiA rOC. TEXHUYECKHH YH-T UM.
I'. 1. HocoBa. - Maraurtoropck : MI'TY um. I'. Y. Hocoga, 2019. - 1 CD-ROM. - ISBN 978-
5-9967-1712-5. - 3arun. ¢ Tutyn. ’kpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?
name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true (nata oOparecHus:
14.05.2020). - MakpooObeKT. - Tekcr : ayeKkTpoHHbId. - CBelleHHs JoCcTyHbI Takke Ha CD-
ROM.

3. Maiioposa, T. B. [Ipou3BoACTBEHHBII MEHEHKMEHT : yueOHoe mocodue / T. B.
Maiioposa, O. C. Ilonomapesa ; MI'TY. - Marauroropck : MI'TY, 2014. - 1 s3nexTpoH. onr.
auck (CD-ROM). - 3aru. ¢ tutyn. skpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?
name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true (nata obparecHus:
14.05.2020). - MakpooObeKT. - Tekcr : aekTpoHHbId. - CBeleHHs 0CTyHbI Takke Ha CD-
ROM.

4. ITonomapena, O. C. IHBeCTHIIMOHHBIN MEHEHKMEHT : yaeOHoe nmocodue / O. C.
[Tonomapesa, O. JI. Hazapoa ; MI'TY. - Marauroropck : MI'TVY, 2017. - 1 anektpoH. omnr.
auck (CD-ROM). - 3aru. ¢ tutyn. skpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?
name=3372.pdf&show=dcatalogues/1/1139226/3372.pdf&view=true (nata obpareHus:
14.05.2020). - MakpooObekT. - Tekcr : anekTponnsiid. - ISBN 978-5-9967-1081-2. -
Ceenenns noctynssl Takke Ha CD-ROM.

5. Boruens, JI. M. TlpeanpuauMaTeabCcTBO Kak CIOCO0 KOMMEPIIMaTU3aluN
MHHOBAIIMOHHBIX NMPOEKTOB : MoHOTpadus / JI. M. Botuens, M. B. Ky3uenosa ; MI'TY. -
Maruutoropek : MI'TY, 2017. - 1 anektpoH. ont. nuck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?
name=2736.pdf&show=dcatalogues/1/1132631/2736.pdf&view=true (nara obpamieHus:
14.05.2020). - MakpooObeKT. - TeKCT : 3eKTPOHHBIN. - CBeeH s OCTYIHBI Takxke Ha CD-
ROM.

6. Boruens, JI. M. ®unaHcoBas cpesia mpeANpUHUMATENbCTBA U (PUHAHCOBBIE PUCKH :
yuebHoe nocodbue [ By308] / JI. M. Boruens, B. B. Bukynuna ; MI'TY. - Marauroropck :
MI'TY, 2019. - 1 anekrposn. ont. auck (CD-ROM). - 3armn. ¢ Turyn. sxpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?
name=3842.pdf&show=dcatalogues/1/1530046/3842.pdf&view=true (nata obpareHus:
14.05.2020). - MakpooObekT. - ISBN 978-5-9967-1451-3. - TekcT : 37€KTPOHHBIH. -
Ceenenus goctymnHbl Takke Ha CD-ROM.

7. Boruens, JI. M. Pucku npeanpuHUMaTeIbCKOM e TeIbHOCTH : ydyeOHoe mocodue /
JI. M. Botuens, B. B. Buxynuna ; MI'TY. - Marautoropck : MI'TV, 2018. - 1 anekTpoH.
ont. auck (CD-ROM). - 3aru. ¢ Turyn. skpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?
name=3525.pdf&show=dcatalogues/1/1514343/3525.pdf&view=true (nata obpareHus:
14.05.2020). - MakpooObekT. - Tekcr : anexTponnsiid. - ISBN 978-5-9967-1130-7. -
Ceenenus goctynssl Takke Ha CD-ROM.

8. Bortuens, JI. M. [IpennpuHuMaTenbCcTBO: TEOPHUS M MIPAKTUKA : ydeOHOe mocolue /
JI. M. Botuens, M. B. Ky3nenosa ; MI'TY. - Marauroropck : MI'TY, 2015. - 1 anexTpoH.
ont. auck (CD-ROM). - 3aru. ¢ Turyn. skpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?
name=3860.zip&show=dcatalogues/1/1124029/3860.zip&view=true (mara oOpamicHus:
14.05.2020). - MakpooObeKT. - Tekcr : a5eKTpoHHBIN. - CBeneHHs JocTymHbI Takke Ha CD-



ROM.

9. SIko6con, 3. B. busnec-muianupoBanue : yaedHoe nocodue / 3. B. fAkobcon, 1O. B.
JIutosckas, O. I'. Tpyouusmna ; MI'TY. - Marauroropck : MI'TY, 2015. - 160 c. : ni., Tadm.
- URL: https://magtu.informsystema.ru/uploader/fileUpload?
name=1210.pdf&show=dcatalogues/1/1121328/1210.pdf&view=true (nara oopameHus:
14.05.2020). - MakpooObeKT. - TekcT : 2NIeKTPOHHBIN. - FIMeeTcs medaTHbIi aHaJIor.

10. Hudposas 3xoHOMHUKA [ DNEKTPOHHBINA pecypc]: yueonuk / B.JI. Mapkosa. - M.

: UH-®PA-M, 2018. - 186 c. - (Briciiee oObpazoBanue: bakanaspuar). -
www.dx.doi.org/10.12737/textbook_5a97ed07408159.98683294. - Pexxum nocryna:
http://znanium.com/catalog/product/959818

B) MeToanuyeckue ykasaHus:

1. MeToauueckue peKOMEeHIaluu K pa3padoTke OM3Hec-IIaHa MHHOBAI[MOHHOTO
MpeANPUHUMATEIHCKOTO MPoeKTa [ DeKTpoHHbI pecypc]. - M.: DkoH. ¢-T MI'Y um. M.B.
JlomoHocoBa, 2016. - 133 c. — Pexum gocryna:
https://istina.msu.ru/media/publications/book/74e/986/27544227/11 Biznes-
planirovanie_ITOG.pdf

r) [Iporpammuoe odecneuenue u UnTepHer-pecypceni:

IIporpammuoe obecnevyenune

HaHMT_II{SBaHHe Ne norosopa Cpoxk nelcTBUS TULIEH3UH
'F\)/IS Off_lce 2007 Ne 135 ot 17.09.2007 0eccpovHO
rofessional
7Zip cB00OOTHO pacnipocTpansemoe [10 0eccpovHO
FAR Manager cB00OHO pacnpocTpansemoe [10 6eccpodHo
ggrl:]bnlqean der cB00OTHO pacnpocTpansemoe [10 0eccpovHO
Linux Calculate cB00OIHO pacnpocTpansemoe [10 0eccpovHO
LibreOffice cB00OIHO pacnpocTpansemoe [10 0eccpovHO
Bpayzep Yandex |cBoOonHO pacmpoctpansemoe [10 6eccpodHo

IIpodeccnonanbHbie 0a3b1 JAHHBIX 1 HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMBbI

Ha3zBanue kypca Cchlika
HanmonansHas MHGOpMaMOHHO-aHATUTHYECKAST URL:
cucreMa — Poccuiickuii nuaekc Haygnoro nutuposanust | https://elibrary.ru/project_risc.
(PVHII) asp
DnekTpoHHbIe pecypcbl oubaunoreku MI'TY um. I'.1. https://host.megaprolib.net/M
Hocoga P0109/Web

®denepanbHbIi 00pa30BaTEIbHBIN TTOPTAT — DKOHOMHUKA.

http://ecsocman.hse.ru/
Commonorust. MeHeKMEHT

9 MaTtepuajibHO-TEXHHYECKOe o0ecreyeHne TUCUUIINHbI (MOLYJIs1)

MaTepI/IaJ'II)HO-TeXHI/I‘ICCKOC obecneyeHne JUCILMITIIIMHBI BKIIIOYACT:



1. YueOHble ayTuTOpUN AJIS POBEACHHS 3aHATUH JICKIIMOHHOTO THIIA:
MynbTUMeAUHBIE CPEACTBA XPAaHEHUS, IEPeIau U MPeICTaBICHIs HH(OPMAIIHH.

2. YuebOHble ayTUTOPHH IJIs1 IPOBEICHUS MPAKTHYECKUX 3aHATHIA, TPYIIIOBBIX U
WH/IMBUYAIbHBIX KOHCYJIBTAIMNA, TEKYIIEr0 KOHTPOJIS ¥ IPOMEKYTOUHON aTTeCTAlHUU:
MynbTUMeAUHHBIE CPEACTBA XPAaHEHUs, IEpeIaun U MPeICTaBICHIs UH(OPMAIIHH.

Komrmiekce TecTOBBIX 3aaHuii 1715l IPOBEACHUS IPOMEKYTOUHBIX U PYOEKHBIX
KOHTPOJIEH.

3. IlomemieHust U1t CaMOCTOATENBHOM paboThl: oOyuatommxcs: [lepcoHanbHbIe
komIbloTepsl ¢ makerom MS Office, Bbixomom B IHTEpHET U ¢ IOCTYIIOM B 3JICKTPOHHYIO
nH(OPMAIIMOHHO-00pa30BaTENLHYIO Cpely YHHBEPCUTETA

4. ITomereHus Al XpaHEHUsS U TPOPMIAKTHIECKOTO 00CTYKHUBaHUs y4eOHOTO
obopynoBanus: [llkadwl 1711 XpaHeHus: y4eOHO-METOIUIECKON JOKYMEHTAINH, Y4eOHOTO
00opymoBaHUs U Y4eOHO-HATIISITHBIX TTOCOOMIA.



IIpunoxenne 1

YueOHO-MeTOAUYECKOE O0ecTIeueHre CAMOCTOSTEIbHOM PadoThl 00y4ar0UXCs

[To nuciumuinbae «TexHOIOrn4ecKoe NpeAIPUHUMATENBCTBOY» IPEAYCMOTPEHA ay JUTOPHAs
U BHEAyIUTOPHAsl CaMOCTOATENIbHAs paboTa 00ydarouuxcs.

AyIuTOpHas caMOCTOATENbHAas pabdoTa MpEIroiaraeT pelieHHe TECTOBBIX 3aJaHul Ha
IIPAKTUYECKUX 3aHATUAX.

IIpumepHbIe ayIMTOPHBbIE KOHTPOJIbHBIE padoTsl (AKP):

AKP Nel «CymHocTh M cBOMCTBAa MHHOBauMi. Mogejim MHHOBALIMOHHOIO MpPolLiecca.
PoJb npeanpuanMaresiss B MHHOBAIMOHHOM 1npouecce. Kitaccugukanusi HHHOBanuin»

Nel. lnHOBanMu — 3TO KOHEUHBIH pe3yabTaT HMHHOBAIIMOHHOM J1€ATEIbHOCTH, MOJIYUYHUBIIUN
BOIUIOIIEHNE B BUJIE (OTMETHTE HENIPABUIIbHBIN BApUAHT):

A) HOBBIX IPOJYKTOB;

b) HOBOTO TEXHOIOIMUYECKOT0 MPOLECCa;

B) HoBOrO crioco0a opranu3anuy Npou3BOJICTBA;

I') HoBOrO MU3aiiHa YNaKOBKH MPOAYKTA.

Ne2. K 00s13aTeIbHBIM CBOMCTBAM UHHOBAIAI HE OTHOCUTCS:

A) Hay4HO-TEXHHUYECKasi HOBU3HA;

b) npou3BoacTBEHHAs MPUMEHUMOCTB;

B) komMMepueckuiil moreHuan;

I') ycoBepiieHCTBOBaHHBIN AU3aliH.

Ne3. Yro 13 nepeuncieHHOro MOKHO OTHECTH K MHHOBALMOHHBIM IPOAYKTaM M yCIyraMm:

A) cxeMa HOBOI'O BH/JIa JIETATEJILHOI'O anmnapara;

b) HOBBII 11BET (KpacHBIii) 3yOHBIX IIETOK OT U3BECTHOM POCCUIICKON KOMITaHUH;

B) naiinennslii B mporecce 1ad0paTopHbIX padOT CTYJIEHTOB HOBBIM CI1OCOO BhIpAIIMBaHU
kietok Chlorophyta;

I') BeImyIIeHHBIN Ha ppIHOK HOBBIN Mporeccop Intel® Core™ 17 7-ro nmokoyieHusl.

Ne4. Kakue stambl He 00s3aTelabHO JOJDKHA MPONTH NpUAYMaHHas BaMM HJesl, YTOOBI
IIPEBPATUTHCS B TOTOBBI MHHOBALIMOHHBIN MPOJTYKT?

A) sTan npoToTuna;

b) sTan natenToBaHus;

B) stan npousBozcTBa;

') aTan nepBbIX Npoaax.

Ne5. K snoxanbHbIM MHHOBALUSM MOKHO OTHECTH:

A) ocBOEHHE CKOTOBOJICTBA;

B) BeIyck HOBOM Moenu MOOHIBHBIX TenehoHoB ¢ pynkiuei LTE;

B) HOBBII hopMmaT ynakoBku kpema i auia Revitalift (50 mi, panee - 100 mu);

I') cmapt-uace! Pebble.

AKP Ne2 «@opmupoBaHHe M Pa3BUTHE KOMAaHAbD)

Nel. Yrto n3 HMIKENEPEUNCIEHHOTO HE OTHOCUTCS K MaJIOH TpyIIIE:

A) maccaxupsl oe3/1a;

B) paboTHHKHN MapuKMaxepcKoii;

B) pabouue crpoutensHoi Opuraabl;

I') HeT BepHOTO OTBETA.

No2. YTo 13 HUKENEPEUNCICHHOTO XapaKTeprU3yeT KOMaHIHOTO JIUAEpa:

A) xapu3ma;

b) ymeHue npaBuibHO pacipeaessaTh poiy;

B) nmubepanuzm;

I') Her BepHOTO OTBETA.

Ne3. Ha oOmmii cOop TPyYIIBI MPUIILUIA HE BCE CTYACHTHI, COCIABIIUCH HA 3aHATOCTh U
poOKHu. MOXHO JIM CUUTATB 3TO NMPOSBICHUEM OTCYTCTBHSI KOMaHIHOIO JyXa:

A) ogHO3HAYHO, 11a;

b) [la, ecnu BpeMs 1 MecTO OBLIO COITIACOBAHO CO BCEMH 3apaHee;



B) Her, 3T0 00beKTUBHBIC IPUYNHBI.

Ne4. B rpynne Hu3Kas 5KCaHCUBHOCTh, 3TO:

A) memraer cOopMHUPOBATH KOMAH/LY;

b) nomoraer chopmupoBath KOMaH1y;

B) Hukax He ckaxercs Ha HOPMUPOBAHUH KOMAHIbI.

No5. PaboTa B kKOMaH1e UMEET CIIeYIOIIee TPEUMYIIECTBO:

A) cHMKaeT BpeMs Ha IPUHSATHE PELEHU;

b) ympomaet npouecc pacnpeaeneHus NpuObLIn;

B) noBsimaeT KpeaTuBHOCTb;

') HeT BepHOTrO OTBETA.

AKP Ne3 «busnec-ugesi, 0u3Hec-mMoae b, OU3HEC-ILJIAH

Nel. Yro aBisteTcs OCHOBOM BO3HMKHOBEHUS On3Hec-uaen?

A) BO3MOKHOCTH;

b) nennocru;

B) nonyuenue npulbuiy;

') HeT BepHOTrO OTBETA.

Ne2. busnec-Monenb — 3T0:

A) 6usHec-umes, opopMiIeHHas B BUC OU3HEC-TUIAHA,

b) xonmentyanbHas Mojaens OusHeca, KOTOpas WUIIOCTPUPYET JIOTHKY CO3JaHUS
N00aBIIEHHON CTOMMOCTH (TIPUOBUIN);

B) cooTHOLIEHHE clipoca U MPEIOKEHHS Ha IEHHOCTHOE MPETIOKEHNE Ha PHIHKE;

I') HeT BepHOrO OTBETA.

Ne3. DddexTuBHas 6GU3HEC-MOAETH ONPEAETAETCS CIEAYIOIUMU apaMeTpaMu:

A) TIOCTOSIHHBII TMOMCK HOBBIX BO3MOYKHOCTEH, COUETAaHHME BO3MOXKHOCTEH pBIHKA U
BO3MO>KHOCTEM KOMIITAHWHM, MHTEIPUPOBAHHOCTb KOMIIAHMU B CO3/IaHUE LIETIOYKH LIEHHOCTEH,
YMEHHME HU3MEHSTh CYIIECTBYIOLIYIO WJIM CO3/aBaThb HOBYIO OM3HEC-MOJENb B COOTBETCTBHH C
HOBBIMHU BO3MOXHOCTSIMU;

b) addpexTrBHOE B3auMOACHCTBHE C PHIHKOM, MTOCTaBIIUKAMH U KOHKYPEHTAMH,

B) s dexTuBHOE ynpaBieHue, opraHu3aius onepauoOHHON e TENbHOCTH, OTIINYHAs Uesl,
KOTOPYIO MOXHO KOMY-HUOY/Ib IPOAATh;

I') HeT BepHOTO OTBETA.

Ne4. [lTa6non 6usznec-monenu A. OctepBanbaepa u WM. [lenbe Bkiro4aeT B ce0s Cleayronimue
010K U:

A) LIEHHOCTH, LIEHHOCTHOE MpPEIJIOKEHNE, KIIYEBbIE PECYPCHl, KIIIOUEBBIE IPOLECCHI,
KITIOUYEBBIC TTAPTHEPBI, TOTPEOUTEIH, KIIFOUEBbIE KOHKYPEHTHI;

b) mnorpeOutenbckue CErMEHTHI, B3aUMOOTHOILIEHHUS C KIMEHTaMH, KaHallbl CcObITa,
LIEHHOCTHOE NPEII0KEHHE, TOTOKHU MTOCTYIUIEHHS 10X0/1a, KJIIOUEBBIE TAPTHEPHI, OCHOBHBIE BUbI
NeSITEIbHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYpa U3ACPKEK;

B) BHyTpeHHSIs1 cpella OpraHu3alyy, BHEUIHSS Cpella OpraHu3alny, [IEHHOCTH, CTPYKTYpa,
LeJIH, TPOLECCHl, KOHKYPEHThI, IOTPEOUTEH, TOCTABIIUKH;

I') HeT BepHOTO OTBETA.

No5. Craguu 6u3Hec-TUTaHUPOBAHKS BKITIOUAIOT B C€0s CIIEAYIOIIHE:

A) ompeneneHue ueinei OusHeca, IeENed OTHENOB M KaXJOr0 COTPYAHUKA, OIEHKA
PE3yJIbTaTUBHOCTHU JESATEIbHOCTH KOMITAaHUH, OIpeieIeHHne okasarenei 3 heKTUBHOCTH;

B) crparermueckoe IUIaHUpOBaHHME, CPEJHECPOUYHOE IUIAHUPOBAHME, KPATKOCPOUHOE
IJIAHUPOBAHMUE;

B) onpenenenune unenei, MHCCHM, ONPEIECIEHHWE OCHOBHBIX BHJIOB [JE€ATEIBHOCTH U
KOMIIETEHIIMM, COCTaBJI€HHE IUIAHOB, OIIEHKA H3JIEPKEK Ha MPOU3BOACTBO M pPEaJTU3aLUI0
IPOAYKINH/YCIIYTH, OLIEHKA PUCKOB;

I') Her BepHOTO OTBETA.

AKP Ned4 «Mapkerunr. OneHka pbIHKa»

Nel. Kakue dakTopsl HE BXOIAT B MAPKETHHTOBYIO cpeay (GUpMBI:

A) MakpodakTopbl 1 MUKPO(DAKTOPHL;

b) MukpodakTopsr 1 Me30(haKTOpPHI;



B) me3odakropsl u meragakTopsr;

I') makpodakTopbl 1 MErodaKTOpHI.

No2. YUrto takoe B2C pbiHok?

A) pBIHOK OpraHu3aiuii, npuoOpeTaroInuX TOBAPHl U YCIYTH ISl UCIOJIb30BAaHUS UX B
IIPOLIECCE NTPOU3BOJICTBA;

b) pbIHOK OTAENTBHBIX JIUI U IOMOXO3SHCTB, IPUOOPETAIONIUX TOBAPHI U YCIYTU JIMYHOTO
oTpeOIeHUs;

B) poiHOK opranuzanuii, npuoOpeTamux TOBapbl W YCIYTH Uil TOCJIEIyIOIIeH
MEPETIPOJIAXKH UX C MPUOBLIBIO TS CeOsi;

') ppIHOK MOKYIaTENb-MOKYNATENIO.

Ne3. UccnenoBanue 3akiitoyanoch B MPOBEAECHUU T'PYIIIOBOIO MHTEPBBIO MOJEPATOPOM B
dbopMe rpynmnoBoi AUCKYCCHUU IO 3apaHee pa3pabOTaHHOMY CIEHApHI0 ¢ HEOOJIBIIOW TPyHIoi
TUNWAYHBIX)» TMPEJCTaBUTENICH M3y4yaeMOW YacTH HACEJCHHs, CXOJHBIX I10 OCHOBHBIM
COLIMATILHBIM XapaKTepUCTUKaM. DTO ObLIO:

A) rmyOMHHOE UHTEPBBIO;

b) ananu3 npotokona;

B) xomn-Tecr;

I') doxyc-rpynma.

Ne4. Yro takoe time to market?

A) BpeMs1, He00X0IUMOE ISl BHIBEACHUSI IPOIYKTA HA PHIHOK;

b) Bpems Ha pa3BUTHE PBIHKA;

B) Bpems Ha OUCK CerMeHTa;

') Bpemst 11 mpoe3aa 10 phIHKA.

Ne5. Yro Takoe MapKeTUHI-MHUKC?

A) Habop nmoaJarIUXcs KOHTPOIIIO MEPEMEHHBIX (PaKTOPOB MapKETHHTa;

b) nHabop axTopoB, BIUSIONIMX HA MAPKETHHT;

B) xoMIu1eKC CTpaTernueckux napTHEPOB;

I') cexpetnas popmyna nmpoaykra.

AKP NeS5 «Paspaborka mpoaykra. Product Development. Meroasl pa3padoTkm
npoaykra. OueHKa TeXHOJIOTHil»

Nel. Crapuu )ku3HEHHOTO LIMKJIA TOBapa (BbIOEPUTE HEHYKHOE):

A) BBIXOJl HA PHIHOK;

b) cnan;

B) pocr;

I') 3penocTs;

J1) 003BOH KJIMEHTOB.

Ne2. TIpenmy1iecTBaMH MOJIENIM BOJIOTIA/1a ABISIOTCS (BbIOEPUTE JIMIITHUN OTBET):

A) odeHb MOAPOOHOE TOKYMEHTHPOBAHUE TTPOIIECCa Ha KaK 10N CTa/INH;

B) TpeboBanus K MPOIYKTY YETKO OIPEIEIIEHBL;

B) cHmkenune TpeboBaHMit K KBaTH(PHUKAUU pa3pabOTUUKOB;

') crpaxoBka OT 1eeKTOB pa3paboTKu Oiaroaaps KeCTKOMY INITaHUPOBAHUIO;

J1) nerko nu3MepumsbIe pe3yabTaThl KaXA0N CTaIuu;

E) rubkuii yuetr u3MeHsromumxcsi TpeOOBaHMI KITMEHTa Ha KoM (pase ureparmii.

Ne3. HenoctaTkamu meTo1a THOKOM pa3pabOTKH SBISIOTCS (BBIOSPUTE JIMIITHUMA OTBET):

A) He BBIITIIUT TAK «COJUIHOY», KaK )KECTKAs KaCKaJHasl CXeMa;

b) HekoTopble KIMEHTHl HE TOTOBBI MJTH Ha BBICOKYIO BOBJI€YEHHOCTh B IIPOIECC
pa3paboTKy;

B) npoaykT i 1eMOHCTpaliy MOSBISETCS TOJIBKO Ha TO3/IHUX CTAusIX;

') MmeHee nmoapoOHast JOKYMEHTAIUS ¥ CTaHIapPTU3aIUs IPOIYKTA.

Ne4, OCHOBHBIM MPUHIIMIIOM Teopuu OTpaHUYCHU I SIBJISICTCSI
(BbIOEpHTE TPABUIIBHBIN OTBET):

A) HYXHO y4uThCs pabOTaTh B YCIOBUSX OIPAaHUYEHHBIX PECYPCOB;

b) B cucreme B KaxkIplii MOMEHT BCErZla €CTh TOJBKO OJHO OIPAaHUYEHME, TOJIBKO OJHO
y3KO€ MECTO;



B) orpanndenue TpeOOBaHMII Ha KOMIIETCHLMH IIEPCOHANA CYIIECTBEHHO IIOBBIIIACT
3(PEKTUBHOCTD MPOU3BOJICTBA;

I') npuObLIb IPEeAIPUITHS OTPAHUYEHA COOTHOLIEHUEM BBIPYUKHU U U3IEPHKEK.

Ne5. PaccraBpTe B NpaBWIIBHOM MOPAIKE CTAJUM TPATULMOHHOIO >KM3HEHHOIO LUKJIA
IPOJYKTA:

A) U3ydeHue phlHKa;

b) pa3pabotka nmpoaykra,

B) obcnyxuBaHue U OAIECPIKKA;

') BBIBOJ] Ha PHIHOK;

) nponaxw,

E) yrunuzanus.

AKP Ne6 «BoiBenenne npoaykra Ha poiHOK. Customer Development

Nel. Pacrionoxxute hopMbl TOTPEOHOCTH B MOPSIKE €€ Pa3BUTHS:

A) HyXJ]a — JKeJlaHue — 3a1poc;

b) xemnanue — Hy1a — 3ampoc;

B) 3anpoc — Hy»xaa — xenaHue.

No2. Kakoit u3 3Tix 6apbepoB Ha IMyTH OCYIIECTBICHUS 3allpoca OTHOCUTCS K BHYTPEHHUM?

A) Oapbep HECOOTBETCTBUS BOCIPHUHHMMAEMBIX BBIFOJl M LIEHBl TOBapa (JI0XKHOE WM
NI CTBUTEIIEHOE HECOOTBETCTBHE);

b) HaknanpiBaeMble ceMbell;

B) orcyrcTBue ToBapa;

I') HeT BepHOrO OTBETA.

Ne3. Yro Takoe (pyHKIMOHAJIbHAsI LIEHHOCTh TOBapa B COOTBETCTBUHU ¢ moaxojoM lllera,
Hpromana u I'pocca?

A) BocnpuHUMaeMasi MOJEe3HOCTh Ojara, oOycloBlieHHas cnenu@uueckoil cuTyauuei, B
KOTOPOM HaXOUTCs CyObEKT;

b) BocnpuHMMaemas mosne3HocTh Onara, 0OyclIOBIIEHHAsl €r0 CIIOCOOHOCTBIO BO30YX/1aTh
YYyBCTBA;

B) BocnpuHMMaemas mMoJe3HOCTh Oisiara, OOyCIIOBIIEHHAs €ro CIIOCOOHOCTBbIO HUIpaTh
YTUJIMTAPHYIO POJIb;

I') HeT BepHOTO OTBETA.

Ned4. Pacnonoxute B «KJIaCCMUECKOM» MOPSAAKE CTaJuu MNOTPeOUTENbCKOro Ipolecca
(Tporecc MOKyIKu):

A) mouck uH(OpMaLMKU — OCO3HAHUE MOTPEOHOCTH — OLEHKA aJbTEPHATUB — MOKYIKa —
notpeliieHne — MOCTIOKYTIOYHOE [TOBEICHHE;

b) oco3nanue moTpeGHOCTH — MOUCK MHPOpPMAIMU — OLEHKa aJIbTEPHATUB — IMOKYIKa —
notpeliieHne — MOCTIIOKYTIOYHOE MTOBE/ICHHE;

B) onenka anpTepHaTHB — MOMCK MH(GOPMALMU — OCO3HAHHE MOTPEOHOCTH — MOKYIKa —
notpelieHne — MOCTIOKYIIOYHOE MTOBEICHHE.

No5. B kakoil curyaruu Hambojee CHUIBHO BIMSHHE Pe(EpPEeHTHBIX TPYII Ha BBIOOD
WH/IMBUIYaJIbHBIM OTPEOUTENEM TOBAPHON TPYIIIBI M TOBApHOU MapKu?

A) myOIUYHBIX TOBAPOB MEPBOI HEOOXOAUMOCTH (OTKPHITOE MOTPEOIIEHUE);

b) nuuHBIX TOBapOB MEepBOit HEOOXOAUMOCTH (CKPBITOE MOTPEOICHHE);

B) nudHBIX TOBapOB POCKOIIH (CKPBITOE MOTPEOIeHNE);

') myOGnM4HBIX TOBApOB POCKOLIH (OTKPBITOE MOTPEOIICHUE).

AKP Ne7 «<HemarepuajibHble aKTHBbI. OXpaHa MHTEJJIEKTYAJbHON COOCTBEHHOCTH))

Nel. Ilpum mpoBeneHMHM  ONBITHO-KOHCTPYKTOPCKOW — paboTel B J1aOOpaTOpHH
HAY4YHO-HUCCIIEJOBATEIbCKOIO MHCTUTYTa Hay4HbIH COTpYOHMK MaTBeeB H300pesn HOBOE
yCTpOKMCTBO. 3aBeayromuii 3Toit 1aboparopueit Kapnos morpeboBain ykazaTk B KaueCTBE aBTOPOB
n300peTeHnsl He TOJbKO MaTBeeBa, HO U ero, KaproBa, MOCKOIBKY OH OCYIIECTBIISAI OOIee
PYKOBOJICTBO JTaHHOM pabOTOM, KOHTPOJMPOBAI XOJ €€ BBIIOJHEHHS M OKa3bIBal MaTBeeBy
BCSYECKOE OPraHU3alMOHHOE M MaTepHaIbHOE COJCICTBHE, BHUKAN B CYTh pa3paOOTKH U JaBaj
IICHHbIE COBEThl. MaTBeeB COIJACHJCS Ha 3TO IpPH YCIOBUH, YTO 3TO Oyaer odopmieHo
JIOTOBOPOM U 3a 3T0 eMy Oyzer 3amtadeHo. Kapno m MarBeeB moanucaiu coryianieHue, H3



KOTOPOT'O CJIE€0BAJI0, YTO CTOPOHBI MPU3HAIOT, YTO OHU SBIISIOTCS COABTOPAMH M300pETEeHUs, U
Obul0 naHO omnucaHue u3oOpereHus. OroBopeHHyro cyMMmy KaproB HeMemsieHHO mepenan
MargeeBy. MHCTUTYT OQOpMHMI Ha JaHHOE H300peTeHHE MAaTEeHT, B KOTOPOM oOOiagareneM
UCKJIFOUUTENILHOIO MpaBa Ha U300peTeHne OblI yKa3aH UHCTUTYT, a aBTOPAMHU U300peTeHHsl ObUIN
ykasanel MarseeB u Kapnos. BnocnencrBuun MarseeB noccopuics ¢ KaprnossiM M pemin
JOOMTbCA MCKIIIOYEHHUs yKa3zaHHUs Ha aBTopcTBO KapmoBa u3 mareHta. Beibepure npaBUIbHYIO
IOPUAMYECKYIO OLIEHKY ONMCAHHOM CUTYalluU:

A) cutryauus COOTBETCTBYET 3aKOHY, IOCKOJIbKY HMHTEUIEKTyalbHbIE IpaBa SBISIOTCS
IepeJaBaeMbIMU M OTUY)KJAEMbIMU aKTMBaMu. MaTBeeB HE HUMEET IIpaBa OCIAPUBATh
coaBTopcTBo KaprioBa;

b) nponaxka aBTOpcTBa 3aKOHOM HE IpuU3HaeTcs W He 3amuiaercs. Cnenka Kapnosa u
MarBeeBa HMYTOXXHA, [TOTOMY YTO 3aBEAYIOIIMN J1labopaTopHeld He BHEC HHKAKOro JIMYHOIO
TBOPYECKOTO BKJIAJa B CO3JaHME H300pETEHHS] U HE MOXET CUMTATHCA aBTOPOM IO 3aKOHY.
MartBeeB uMeeT OCHOBaHUs AJIs OclapuBaHus coaBTopcTBa Kaprnosa;

B) Kaprnio sBnsiercs coaBTopoM MarseeBa B cuiy 3akoHa. Cornamenue Kaprnosa u
MargeeBa sBis€TCSl M3IUILIHUM U HEICHCTBUTENIBHBIM. MaTBeeB HE MMEET IpaBa OCIApHUBaTh
coastopcTBo Kapnosa u 1omkeH BepHyTh KapnoBy 1osydeHHBIE OT HETO JEHbIH.

Ne2. Bel ipoBenu ucciieoBaHue B 001aCTH XUMUH, B pe3yJIbTaTe KOTOPOI'O OTKPHLUIN HOBBIHM
3aKOH MPHUPO/Ibl, CHHTE3UPOBAIIM paHee HEe U3BECTHOE BEIIECTBO M HAMCAIM 00 3TOM Hay4HYIO
CTaThblo. Bplienure n oxapakTepusyiTe BCE OXPaHOCIOCOOHBIE pe3yJIbTaThl UHTEUIEKTYaIbHON
NeSITebHOCTH:

A) Hay4HO€ OTKpBITHE, HOBOE BEIIECTBO (M300peTeHHE), HayyHasi CTaThs (IIPOU3BEICHUE
HayKkin);

b) HoBOE BemiecTBO (M300peTeHNE), HAYUHAs CTaThs (IIPOU3BEICHUE HAYKH);

B) HoBoe BemecTBO (M300peTeHHE) NMPHU YCIOBUHM €ro MAaTEHTOBAaHMs, Hay4Has CTaThs
(mpou3BeieHNE HayKH) NIPU YCIOBUHU €€ ONyOJIUKOBaHUSI.

Ne3. AHTOHOB — €IMHCTBEHHBIH aBTOp pa3pabOTKH — PAacKpbUl €€ CYTh B JIOKJIaJe Ha
koH(pepenmu. Jokman Obul omyonukoBan 01 despans 2016 r. Jlanee, 18 despans 2017 T.
AHTOHOB OOpaTWJICA K MaTEHTHOMY MOBEPEHHOMY 3a YCIyramMu No O(GOpMIIEHUIO 3asBKH Ha
pPErUCTpalfio JaHHOM pa3paboTku Kak n3o0pereHus B Pocmartente. IlaTeHTHBIN MOBEpEHHBIN
3asBUJI O HEMATEHTOCIIOCOOHOCTH JJAaHHOM pa3pabOTKM, MOCKOJIBKY OHA YK€ M3BECTHA U3 YPOBHS
TEXHHUKHU, T.K. MHpOpMmanus o Hed Oblia packpeiTa B onmyOiauMKoBaHHOM Joknane. Ilpas nu
NaTeHTHBIN MOBepeHHbIN cornacHo 1. 3 ¢T. 1350 'K PO:

A) HeT, MOTOMY YTO AHTOHOB SIBJIIETCSI €IMHCTBEHHBIM aBTOPOM pa3pabOTKH, IOATOMY HE
«KOHKYpUpPYeT» caM ¢ co0o0il u 3Ta myOnMKanus He MOXKET CUMTAThCs JJIS HEro BOIIEAIIEeH B
YpOBEHb TEXHUKH;

B) Het, moToMy u4TO JBTOTHBIN CPOK Ha MOJAUy 3asIBKU MOCIE PACKPBHITUS HHPOPMALIUU HE
UCTEK;

B) na, moromy 4TO 1Mo 3aKOHY HE MUMEET 3HAUEHUs, KTO PACKPBLI JaHHBIE O pa3paboTke, a
JBTOTHBIA CPOK JUISI TOAAYH 3asBKH I1OCJIE PACKPBITUS HHPOPMAIUH YK€ UCTEK.

Ned4. OOGmiecTBO ¢ orpaHMYeHHON OTBETCTBEHHOCThIO «Ctapr Am» mojano B PocmareHT
3asBKY Ha IMOJyYeHHEe TaTeHTa Ha KOMMEPUYECKH IIEHHYIO pa3paboTKy B KauecTBe n3oopereHus. K
«Crapt Any» oOpaTHiiachk KOMITaHUS, 3aMHTEPECOBAHHAs B HCIIOJIb30BAaHUM JaHHOH pa3paboTKH,
C BBITOJHBIM MPEAJIOKEHUEM MPHOOPECTH BPEMEHHYIO HEHCKIIOUUTEIbHYI0O BO3MOKHOCTH €€
ucnonb3oBanus. FOpuct «Crapt Ana» pazbsiCHUI PYKOBOZICTBY (PMPMBI, YTO, IO €T0 MHEHHIO, B
Poccun 310 HEBO3MOkHO. [IpaB v oH:

A) nma, MOTOMY 4YTO JIMIIEH3UPOBAaHME MATEHTHBIX 3asBOK 3aKOHOJATEIBCTBOM HE
IPEIYCMOTPEHO;

Bb) oryactu ma, moromMy 4TO 10 MyONUKAIMHM MATEHTHOM 3asiBKM IMPAaBO HCIIOIb30BAHUS
cBoell pazpaboTku «CTapT Am» MOKET ITPEIOCTaBUTh TOJIBKO B KAUECTBE HOY-Xay (TP YCIOBHH,
YTO CBEIEHHS COXPAHSUIMCh B PEKUME KOH(MUIACHLIMAIBHOCTH), a IMOCIE MYOJUKAIMH PEXUM
HOy-Xay II0 3aKOHY IpoIajaeT M OO0 MOMEHTa IOJIy4eHHs] NaTeHTa IOPUINYECKHH OOBEKT
[10JIb30BAHUS OTCYTCTBYET;

B) Her, moToMy 4TO Kak 70, TaK W Iocje MyOauKaluyd NaTEeHTHOW 3asiBKU 10 NOJIY4YEeHUs



nateHTa «CTapT Am» MOXET TpPeJOCTaBIsATh MPABO HCIOIB30BAHHUS COOTBETCTBYIOIICH
uH(pOpMalliK, HECMOTPS Ha TO, YTO OTCYTCTBYET OXpaHsSIEMbld OOBEKT HHTEIUICKTYalbHON
COOCTBEHHOCTHU (HOY-Xay, U300peTeHNe); a eCIM B OTHOIICHUHU Pa3pabOTKU COOII0IANICS PEKUM
KOH(MUICHIIMATBHOCTA, TO 3TO TaKKe BO3MOXHO IO JOrOBOPY O IPEIOCTaBICHUU IIpaBa
UCIIOJIb30BaHUsl HOY-Xay (HO TOJIBKO 1O MyOJMKAalMu 3asBKH, €CIM BCS CyThb TaKOro HOY-Xay
3aKIIoyanach B JaHHOM U300pETEHUN).

Ne5. Be3 kakux yciaoBUi JIMIIEH3UOHHBIN JI0TOBOP HE OY/IET CUMTATHCS 3aKITF0UEHHBIM?

A) mpeamet (korkpeTusanus oobekta MC), ciocoos! ncnonbs3oBanus oowsekra MC, pazmep
BO3HarpaxjaeHus 3a ucrnonb3zoBanue UC (wim ykazanue Ha 0€3B03ME3AHOCTH I0Ir0BOPA);

b) mpenmer (konkpermsarus oOwvekra MC), cmocoObl wucmoib3oBanus o0bekTa HC,
TeppuTOpus ncnop3oBaHus o0bvekra C, cpok neicTBUS JOIOBOPA, pa3MeEP BO3ZHATPAKIACHUS 3a
ucnonb3zoBanue MC (mm ykazanue Ha 6€3BO3ME3THOCTD ),

B) cnioco6s! ncnionb3oBanus oobekta MC, cpok AeHCTBHS TOTOBOPA, OTBETCTBEHHOCTH 32
HapyIlIeHHUEe JOroBOpa.

AKP Ne8 «Tpancdep TeXHOTOTHi M JINLEH3MPOBAHME)

Nel. YUto moHMMAIOT MO TpaHCHEPOM TEXHOJIOTHIA?

A) ¢dopmanbHyro mnepepady IpaB Ha MCIONb30BAaHHME W KOMMEPIHAIN3ALMIO HOBBIX
M300peTeHNil U MHHOBALMHA OT CYOBEKTa, BBIMOJHSIONIETO HAayYHbIE HCCIIECJOBAHUS, TPETben
CTOPOHE;

b) camocrosiTenpHOE  MPaKkTUYECKOE  HUCHOJIB30BaHME M KOMMEpPIHAIU3ALUIO
TEXHOJIOTHYECKONH pa3pabOTKu CyOBEKTOM, BBIMOJIHSIONIMM HAy4YHBIE UCCIEOBAHUS, B
COOCTBEHHOM MPOU3BOJICTBE;

B) co3nanue o0bekTa WHTEIEKTYallbHOM COOCTBEHHOCTH Ui COOCTBEHHBIX HYXKI U
JAbHENIIEro MPUMEHEHUS /ISl IEPCIIEKTUBHBIX UCCIIEI0BaHUH U pa3paboToK;

I') HeT BepHOTO OTBETA.

No2. MoxHo nu Ha3Barh kommanuio IBM, mpopatomryro mpaBa Ha HCIOJIb30BAHHE
TEXHOJIOTHi1, MaTEHTHl HAa KOTOPHIE €l MPUHA/JIeKAT, TAaTeHTHBIM TPOJieM?

A) na;

b) ner;

B) na, HO TONBKO B ciywae, ecniu IBM He ucnonb3yeT 3TH TEXHOJOTHHU B COOCTBEHHOM
IIPOU3BOJICTBEHHON JEATEIBHOCTH.

Ne3. B cmyuae, ecniu Bama kommanus pazpabortana u3oOpeTeHue, MpoBesia MaTeHTHBIMN
MOWCK, TOJiajia 3asiBKY W IMOJYYHJa OT MAaTeHTHOTO BEJOMCTBA YBEIOMIJICHHE O MPOBEACHHUH B
OTHOIIEHUH H300peTeHUs] IKCIEPTU3bl MO CYIIECTBY, a TAKXKE IMOJIy4WsIa AATy MPUOPUTETA U
HOMEp JIOKyMEHTa (3asBKH) Ha TIATEHT Ha U300peTeHHe, a TaK)Ke Hallllla MOKyHaTelNs Ha JaHHOE
M300peTeHNe, KAaKOTo BUIa JOTOBOP OY/IET 3aKIIFOUCH:

A) mateHTHas JIUICH3NS;

b) 6ecrutatHas nuneH3us;

B) rubpunnas numeHsus;

') HeT BepHOTrO OTBETA.

Ned4. Kaxkoit paszmen He sBisieTcs o00sS3aTelbHBIM B JIMIEH3UOHHOM JIOTOBOpE Ha
MCIIOJIb30BaHUE U300pETeHUsI, OXpaHsIeMoro naTeHToM B pexxume PCT?

A) undopmaius 00 yCOBEpPIICHCTBOBAHUAX, BHOCUMBIX B TEXHOJIOTHIO, COCTABISIOIIYIO
OCHOBY JUJISl IPEJMETA CIENKH;

b) nepedens corpynuukoB Jlunensuara u Jlunenznapa, IMEIOMUX JOCTYN K HH(GOPMAIIUU O
TEXHOJIOTHH;

B) nadopmarus o cpoke aeicTBUS JOrOBOpa.

No5. Kako#i Tum aurieH3un (UCKITFOYUTENIbHAS WIIM HEUCKITIOUUTEIbHAs ) HanboJiee BhITOAeH
st JIutiensuapa?

A) mpocTas (HEUCKIIIOUHMTENbHAS) JIUIEH3Us, TOTOMY 4YTO JIMIIEH3Wap CMOXET MpoJaTh
mpaBa Ha Pa3pabOTKy U APYTUM MOKYIATENSIM;

b) mpocras (HeWCKIIOUMTENbHAS) JUIEH3HS, MOTOMY YTO II€HA CACJIKH Oy/IeT BBIIIE,
HEXXENTM dYeM TMpH 3aKII0YCHWH JIOTOBOpA HCKIIOYHTENBHOW JHUIICH3WH, BeIb O00beM
nepesaBaeMbIX IPaB 3HAUUTEIBHO OOJIbIIE TPU MTPOCTOM JTUICH3UY;



B) uckimountenbHas JMLEH3Ms, Tak Kak ¢ JluneH3mapa cHMMaeTcs 00s3aTeNbCTBO IO
yIjaTe NOLUINH 3a MOAJIepKaHKUe NIaTeHTa B CUJIE.

AKP Ne9 «Co3nanmne u pa3sBUTHE CTapTana»

Nel. Crapran — at0:

A) HeTaBHO TOSIBUBIIASCS KOMIIAHUS;

b) maneHbkast KOMIaHus;

B) noBas xomnanus B cepe IT;

I') BpeMeHHas opranu3anus, Co3AaHHas JUIsl IOMCKa OU3HEC-MOJIeIIN;

J1) Bce OTBETHI BEPHBIE.

No2. OcHOBHBIE XapaKTEPUCTUKHU CTapTara:

A) THOKOCTB U OTIEPATUBHOCTD NPUHATHS PEILICHUIA;

b) npoekTHas, a He IPOAYKTOBAsI COCTABJIISIOILAS;

B) BocnipounsBoaumast OuzHec-Mo1eib

') maciTabupyemMocTh;

/1) Bce OTBETHI BEPHBIE.

Ne3. Cytb merogukun HADI-1iukinoB cocTout u3:

A) runoresa — IeHCTBUE — JAaHHBIE — BBIBOJIBI;

B) CKpBITHIN peXUM — aKTUBHBIE MPOJAXKU — CIACIKH — B3aUMOACHCTBUE C MOSIBUBILIUMUCS
KJIMEHTaMH;

B) undpopmupoBanue, «rym» — aKTHBHOE MpPUBJICUCHHE MOTpEOHUTENeH — TUHAMUYHOE
B3aMMO/IEIICTBHE — BO3BPAT OTKA3aBILUXCS NOTPeOUTENECH;

') co3manue mpoaykTa — MOUCK MOTPEOHTENel — TECTUPOBAHHE KAaHAJIOB — MOCTPOCHHE
OM3HEC-MOIEIH;

J1) HeT BepHOro OTBETA.

Ned4. Mopnens SPACE onuceiBaer:

A) 5 mapaMeTpoB, XapaKTepU3YIOIIHUX CTapTar;

b) 3 «opOuthl», OAHY M3 KOTOPBIX HEOOXOIUMO BBIOpaTh CTapTamy [yl YCTOWYMBOIO
pa3BUTHS;

B) Monens BbiOOpa KIMEHTOM MPOAYKTa, MPOAAXKHYIO LIEHY, YHUKAIbHOCTh HPOAYKTa,
OINMCAaHUE CTapTana Kak MOCTAaBIIMKA U KOJIMYECTBO MOTEHIIMAIBHBIX OKYNaTeNIei;

I') HeT BepHOTO OTBETA;

J1) Bce OTBETHI BEPHBIE.

Ne5. Craguu pazBurus craprarna:

A) nmouck PRODUCT/MARKET FIT (uness — MVP) - cooTBETCTBHE MPOAYKTA PHIHKY —
pocT — «JlonmHa cMepTH» — YKpeIUleHHe MO3UIUH, NanbHeHIIne pocT — MacITabupoBaHUE,
3axBat peIHKOB — |PO;

b) unes — PRESEED — SEED — paynn A — payun B — paynn C — payna D — IPO;

B) unes — crapran — pa3paboTka — TECTUPOBaHHE — CTAOMIM3AIMS — MaCIITAOMPOBAHUE;

') 3apoxneHue — mepBas BepcHsl MPOJIYKTa — JopaboTKa NMPOAyKTa — TECTUPOBAHHE
Ou3Hec-Mozenu — cTabuiibHas MOHETHU3alsl — MacliTabupoBaHue Ou3Heca (paciiupeHue 0asbl
KJIMEHTOB, BBIXOJl HA HOBBIE PBIHKH)

J1) HeT BEpHOTO OTBETA;

E) Bce OTBETHI BEpHBIE.

AKP Nel10 «Kommepueckuit HUOKP»

Nel. HaunbGonbiiast 10151 OTKPBITHIX HHHOBALMI B pa3paboTKe MPUCYTCTBYET B CEKTOPE:

A) naopmarmoHHO-KOMMYHHUKAITMOHHOM;

b) punancos;

B) snepreruxu u XKX;

I') mepeaoBBIX TPOU3BOACTB;

J1) TOBapOB OBCEAHEBHOTO CIIPOCaA.

Ne2. ITpu pacuere pacxo0B 110 KOHTPAKTY HE HY>KHO YUUTBIBATH PACXO/IbI Ha:

A) IOATOTOBKY OTYETA;

b) narenroBanue;

B) Benenue Oyxranrepuu;



') 3amuTy auccepTanuii ¥ MyOIUKAINIO CTaTel;

J1) conpoBokaeHUE MMPOEKTA MOCIIE KOHTPAKTA.

Ne3. He sBisiroTcst kiroueBbIMU pecypcamu At kommepueckoro HUOKP:

A) KOMIIETeHLIUU KOMaH/Ibl;

b) yuensie crenenu, 3BaHUS U TOJKHOCTU WIEHOB KOMaH/IbI;

B) mpaBa Ha wmcmonb3oBaHHE 000pYyIOBaHUS, WH(OOPMAIIMOHHBIX 0a3 JaHHBIX W/HIN
MPOrPaMMHOTO O00ECTICUEHUST;

I') ucropus ycnemnbix HUOKP-KOHTpakTOB KOMaH/IbI.

Ne4. IlenHocTHOE TTPEATIOKEHUE — ITO:

A) npeuiokeHue, peraniee BaKHYI0 IpodieMy KIMEHTa;

b) crouMocTh KOHTpakTa B OJJHOM U3 MUPOBBIX PE3EPBHBIX BaJIIOT;

B) cmucok  goporocrosimero  o0OpyIoBaHHMS M IPOrpaMMHOr0  oOecreyeHus,
ucnosabzyemoro npu Boinosinennn HUOKP-kouTpakTa;

') HeT BepHOTrO OTBETA.

Ne5. He siBnsieTcst KIIFOUEBBIM MPABUIIOM IIPOBEACHUS IIEPETOBOPOB C LIEJBIO 3aKJIIOUECHUS
HUOKP-konTpakra:

A) MTHOBEHHOE pearupoBaHUE Ha KOHTAKT;

b) MakcumanbHO OBICTpOE TMOJKIIOYEHHE K IIEPEeroBOpaM peKTOpa, TIeHEpaIbHOTrOo
JUPEKTOPA U IPYrUX BBICIIUX JOHKHOCTHBIX JIUIL;

B) oTkpbITOCTD TP 00CYXK/IE€HUN TEXHUYECKUX JIE€TaJICH;

I') tmyHOE OOIIICHHE C KIIMEHTOM.

AKP Nell «AHcTpyMeHTHI IpUBJIeYeHUus] GUHAHCMPOBAHUS»

Nel. BenuypHoe (hmHaHCUPOBaHUE OTHOCHUTCS K:

A) coOCTBEHHBIM (PMHAHCOBBIM CPEJICTBAM;

b) 3aeMHBIM (PHAHCOBBIM CPEICTBAM;

B) npuBrieueHHBIM (PMHAHCOBBIM CpPECTBAM;

I') BHyTpeHHUM (PHHAHCOBBIM CpEACTBaM.

Ne2. Uto W3 mepeuuciIeHHOro He SBISIETCS OCOOEHHOCThIO OW3HEC-aHTeNIbCKOIO
(uHaHCUPOBaHMS HHHOBALIMOHHON J€SITEeIbHOCTU?

A) TpeboBaHuE J0JIM B COOCTBEHHOCTH KOMITAHUU;

b) Bepa B koMaHy U UzEIO;

B) ucnonp3oBanne COOCTBEHHBIX CPEJICTB MHBECTOPA;

') npenocraBieHne AEHEKHBIX CPEICTB HAa 0€3BO3ME3THOI OCHOBE.

Ne3. Yrto u3 nepeuncieHHOro He SBJISETCS OCOOEHHOCTHIO KpayA(aHauHra Kak HCTOYHHUKA
¢duHaHcupoBaHUs?

A) oTcyTcTBHE reorpad@UuecKuX OrpaHHYCHUN;

B) KOHTpOJIBHBIN MAaKeT BCer/ia OCTaeTcs 3a MpeANpPUHIMATEIEM;

B) a3¢dexTrBHOCTS Ha paHHUX CTaAUAX Pa3BUTHSI IPOEKTA;

I') HeT BepHOTO OTBETA.

Ne4. Cpenun oOmux xapakTepUCTHK OM3HEC-aHTEIOB U BEHYYPHBIX (DOHIOB KaK MCTOYHUKOB
(uHAHCHPOBAHHS HHHOBAIMOHHON JEATEIbHOCTH MOXKHO BBIACITUTH CIETYIOUIUH MPU3HAK:

A) puHAHCHPYIOT TOJIBKO KOMITAHUU Ha CTaJuu start-up;

B) sBnstoTCS 31EMEHTOM MPHUBIICYEHHBIX (PMHAHCOBBIX PECYpPCOB KOMITAHUY;

B) nenexHsble cpesicTBa MpeIOCTABIAIOTCS Ha O€3BO3ME3/IHOM OCHOBE;

I') HeT BepHOTO OTBETA.

Ne5. OntumanbHbIMU HCTOUHUKAMH (PUHAHCUPOBAHUS MHHOBAIIMOHHON KOMIIAHUM C TOUKHU
3peHUs JOCTYITHOCTH Ha CTaIUU CO3IAHMSI SIBIISIOTCS:

A) hoHIOBBIEC PHIHKY;

B) nuunbie coepexxenus;

B) Beruypubie HoHIBI;

I') HeT BepHOTrO OTBETA.

AKP Nel2 «OuneHka MHBeCTHIIMOHHOM MPUBJIEKATEILHOCTH MPOEKTA)

Nel. Kakoli mokazarenb OTpa)kaeT SKOHOMUYECKHIM MHTEPEC MHBECTOPA, BKJIAJBIBAIOIIETO
CpEeICTBAa B MHHOBAIMOHHBIN MTPOEKT?



A) BBIpYUKa;

b) mpuOsLb;

B) nuBueH b

') HeT BepHOTrO OTBETA.

No2. YUto monumMaercs 1noa HOpMOM 10X0/1a, IpUeMIIeMOH st UHBecTopa?

A) coOTHOIIEHHE TPUOBLIN U CPEJCTB, UHBECTUPYEMBIX B IIPOEKT;

B) cooTHOMIEHNE MHBECTULIMOHHBIX 3aTPaT U NPUOBUIN 1O IPOCKTY;

B) cooTHOmeHHe YUCTOrO AMCKOHTUPOBAHHOIO J0XOJa U CPEJICTB, MHBECTHPYEMBIX B
IIPOEKT;

') HeT BepHOTrO OTBETA.

Ne3. Meton ananu3a Toukd 6€3yObITOYHOCTH UCTIONB3YETCS IS OTIPEICIICHUS:

A) BEJIMYUHBI PEAIbHOTO CPEAHETOI0BOTO CIIPOCa Ha MPOAYKIIMIO MPOEKTa;

b) kputndeckoro odrema Mponu3BOACTBA MPOTYKIINH;

B) BennunHbBI IPOU3BOICTBEHHO-COBITOBBIX U3JIEPKEK MPEAIPUSITHS;

I') HeT BepHOTrO OTBETA.

Ned. PentabenbHOCTh MHBECTHUIUH OIpeiesieTcsl KaKk OTHOIICHHUE:

A) BBIpYYKH K BeTMYMHE WHBECTUIIMOHHBIX 3aTparT;

b) cpenneronoBoii npuObLUIN K CyMMeE BIOXKEHHH B MHBECTULINU;

B) cyMMBbI TOJOBBIX YHCTHIX ACHEKHBIX MOCTYIUICHHH K CyMME€ YHMCTHIX MHBECTHIIMHA Ha
HA4aJo KakJ0ro roja;

') HeT BepHOTrO OTBETA.

No5. JluckoHTHpOBaHUE MIPEACTABIISIET COOOI:

A) nporiecc pacuera OyayIiei CTOMMOCTH JIEHEKHBIX CPEJCTB HHBECTUPYEMbIX CErOJIHS;

b) onpenenenue Texyiiel CTOUMOCTH JAEHEXKHBIX CPE/ICTB, MIIAHUPYEMBIX K MOIYYEHUIO B
Oyaylux nepuoaax;

B) ¢unancoBas onepanus, mpenoaraiomnias peryaspHblii B3HOC AEHEKHBIX CPEICTB IS
HaKOIIJICHUS OTIpeIe]IEeHHON CyMMBI B OyayILeM;

I') HeT BepHOTrO OTBETA.

AKP Nel3 «Pucku npoexra»

Nel. Ananu3 puCKOB MHHOBAIMOHHOTO MPOEKTA MPECTaBISAET COOOM:

A) YacTh MapKETHHTOBOM CTPATETUN KOMITAHUU;

b) 6510k cTpaTernyeckoro mo3uIMOHUPOBaHUS OyyIero Ou3Heca;

B) By ananusa, No3BOJSIOMMN KOMIIAHUU OLEHUTh BEPOSATHOCTH YXYALIECHHUS MUTOTOBBIX
rokasareJjieii OnsHeca;

I') HeT BepHOTO OTBETA.

No2. Pucku 3a6acTOBOK mepcoHaa MPeANPHUITHS CIETyeT OTHECTH K:

A) PbIHOYHBIM PHUCKaM;

b) TexHoNOrMUecKUM prcKaM MpPOeKTa;

B) ynpaBneHueckuM U COIMATBHBIM PUCKAM MPOEKTA;

') HeT BepHOTrO OTBETA.

Ne3. HenpaBuiibHOE OmpesiesieHHe 1eJIeBOi ayTUTOpUH, HeydauHas peKkjiaMHast KOMITaHus,
HENPaBWIbHBIN MPOTHO3 CIIPOCa HA YCIYTH CIEAYET OTHECTH K:

A) puckaM BHEIIHEH cpesbl IPOEKTa;

b) puckam HUOPK;

B) ppiHOUHBIM pUCKaM MPOEKTA;

I') HeT BepHOTO OTBETA.

Ned. TexHuueckue HEMONAIKU HMCIOIB3YEMOT0 Ha MPOHM3BOJCTBE 3JIEKTPOOOOPYIOBAHUS,
OBITOBBIX MPUOOPOB, CAHTEXHUIECKOTO 0O0OPYIOBAHUS CIEAYET OTHECTH K:

A) pruckaM BHEUIHEHN cpeabl IPOEKTa;

b) npon3BoACTBEHHBIM pHUCKaM;

B) puckam HUOKP;

I') Her BepHOTO OTBETA.

Ne5. BO3HMKHOBEHHE HENOBOJILCTBA CPEIU JKUTEIIEH PaliOHA PACIIONIOKEHUEM TOCTUHHLIBI,
KOTOpY!0 Bbl mocTpousnu, cieayer OTHECTH K:



A) pruckaM BHELIHEHN cpeabl IPOEKTa;

b) npon3BoACTBEHHBIM pUCKaM;

B) TexHonoruueckum puckam;

') ynpaBieHUECKUM U COLMAIbHBIM PUCKAM IIPOEKTA.

AKP Nel4 «IIpe3enTanusi NpeANpMHUMATEIBCKOI0 IPOEKTa»

Nel. Yem omimyarorcs naudroBas Mpe3eHTALUs, NPe3eHTalus WACU U NpPe3eHTalus Uil
IIPUBJICYEHUS] UHBECTULIUIA?

A) BpeMeHeM, B TE€YEHHE KOTOPOTO JeJIaeTcs IPEe3eHTaLMs;

b) Bo-mepBBIX, BpeMEHEM, BO-BTOPBIX, COJAEPKAHMEM, KOTOPOE MOXHO YJIOXKHUTh 3a
COOTBETCTBYIOILIEE BPEMS;

B) cTpykrypoii cnaiinos;

I') HeT BepHOro OTBETA.

Ne2. Kakue riaBHble KpUTEPUU UCIOIb3YIOT MHBECTOPHI J1JIS1 OLIEHKH ITPOEKTOB?

A) 006beM pbIHKA, KOJTMYECTBO KOHKYPEHTOB;

b) 06beM UHBECTUIMH, JOXOIHOCTh WHBECTULIMM, PUCKU TIPU Pealh3alliu MPOEKTa;

B) onienka onbiTa KOMaH bl

I') HeT BepHOTrO OTBETA.

Ne3. Yem omnmuaercs mnpe3eHTalus MpU IMPOOJEMHOM MHTEPBbIO OT MPOJAOLIeH
Mpe3eHTalu?

A) ipo0JIeMHOE HHTEPBBIO HMEET IEIbI0 MOJYYUTh HH(GOPMAIIHIO 0 IPOOJIeMe KITUEHTA OT
HEro camoro, npojaroiias Ipe3eHTalus AeaaeTcs Ui TOro, YTo0bl yOeIuTh KIIMeHTa IPHOOpecTH
IPOIYKT;

b) B mpoOneMHOM HHTEpBBIO HYKHO paccka3aTh KIMEHTy O €ro mpobieme, a Ipu
IIPOBEJICHUH MTPOJAIOIIEH IPe3eHTallul HY)KHO paccKa3aTh KJIMEHTY, Kak OyiecTsIie 3Ta mpodiema
peleHa;

B) B npobieMHOM MHTEPBBIO 33/1at0TCSI BOIIPOCHI, a B IPOAAIOIIEH MPE3eHTalluU AETIAI0TCs
YTBEPKACHMUS;

I') HeT BepHOTrO OTBETA.

Ne4. C yero HaunHaTH OCTPOEHUE CTPYKTYPHI IIPE3EHTALAN?

A) uenn;

b) nokazaTenscTBO;

B) aprymesnr;

I') noTpe6GHOCTD.

Ne5. Haubonee cuibHbIe aKIIEHTHl HEOOXOIUMO PAaCcCCTaBUTh MPH MPEACTABICHUU:

A) BBIBOJIOB;

b) nenwy;

B) aprymeHnros;

I') norpebHOCTEIH.

AKP NelS «WuaHoBaumoHHasi 3KocucteMa. ['ocynapcTBeHHass HWHHOBAIMOHHAA
NOJTUTUKA»

Nel. K BHyTpeHHei cpesie cyObeKTOB MHHOBAIMOHHOTO MPOIIECCa OTHOCUTCS:

A) nHHOBaNIMOHHAs HHPPACTPYKTYpa;

b) MHHOBaIIMOHHBIN TTOTCHITHAT,

B) 6usHec-uHKyOaTOpBHI;

I') HeT BepHOTO OTBETA.

Ne2. OgHHUM U3 2J1€EMEHTOB UHHOBAIIMOHHOI'O IIOTEHIINAJIA SIBIISIETCS:

A) cTpaTernyeckuil IIaH COLMaIbHO-3KOHOMUUYECKOTO Pa3BUTHSI;

b) uHTennexkTyanbHble pecypchl (TEXHOIOTHYecKas AOKYMEHTAlMsl, NaTeHTh, JUIECH3HH,
OM3HEC-TUIaHBI TI0 OCBOCHUIO HOBILIECTB);

B) apenanas mara;

I') HeT BepHOTrO OTBETA.

Ne3. B 0ok «VMcTOYHUKY HIEHY HAMOHAIILHON HHHOBALIMOHHON CUCTEMBI BXOIAT:

A) UHHOBaLIMOHHAs! MH(PPACTPYKTYpa;

b) ynuBepcutetsl, 1abopatopuu, HayuHble OTAEIbI KOPIOPALHd;



B) uenoBeueckue pecypcsl;

I') TexHomapkw.

Ned4. B CHUP 2020 He 3a0KeHbI CIEAYIOMINE IPUOPUTETHL:

A) obecriedyeHrne OTKPHITOCTH HAlMOHAJIBHOW MHHOBALIMOHHOM CHCTEMBI U SKOHOMHKH, A
TaKKe uHTerpauust Poccuu B MUpOBBIE ITPOLIECCHI CO3AAHMSI U MCIIOJIb30BaHUsl HOBOBBEICHUI;

b) osHeprosppexkTUBHOCT W pa3BUTHE DHHEPreTHMKM KakK KJIOYEBOM HIPHOPUTET
VMHHOBAIIMOHHOM MOJINTUKU FOCY1apCTBa;

B) ¢opmupoBanue cOanaHCUPOBAHHOTO UM YCTOHYMBO pa3BUBAIOLIETOCS CEKTOpPA
UCCIIEIOBAaHM U pa3paboToK;

I') HeT BepHOro OTBETA.

Ne5. K rocynapcTBeHHBIM HHCTUTYTaM PAa3BUTHSI HE OTHOCSTCS:

A) I'K «Poccuiickas kopriopamus HAHOTEXHOJIOTHI»;

b) ®oHp coneicTBHS pa3BUTHIO MAJIBIX (DOPM MPEeNNpUATHI B HAYYHO-TEXHUYIECKOH chepe;

B) 'K «Pocaromy;

I') HeT BepHOTrO OTBETA.

BueaymutopHass camocrosiTenbHas paboTa OOYYalOUIMXCS OCYIIECTBISIETCS B BHIC
U3y4eHUs Yy4eOHOW W Hay4dyHOW JHMTepaTyphl IO COOTBETCTBYIOIIEH TeMme, MOArOTOBKU K
MPAKTUYECKUM (CEMHHAPCKUM) 3aHSATHSAM, BBIIIOJHEHUS AHAJUTHUECKUX JOMAIHUX 3a/laHui,
paboThI HAJT TPEANPHHUMATEIIECKAM IPOEKTOM U €T0 TPE3EHTAIHEH.

IIpumepHble HHAUBHUAYATBbHBIE JoMamHue 3aganus (U3):

HN3Nel «CymHoCTh U cBOiicTBa HHHOBaUMii. Mojen MHHOBAIIMOHHOIO Mpolecca.
PoJib npeanpuHuMaTesiss B MHHOBAMOHHOM mpouecce. Kitaccudukanusi ”HHOBaUii»

AHaTMTUYECKHE 3aJaHus:

Nel. IlpuBenuTte npuMepsl HOBBIX MJIM YCOBEPUIEHCTBOBAHHBIX:

- TEXHOJIOTHYECKHUX IIPOLIECCOB;

- UHHOBAIIMOHHBIX MPOAYKTOB - TOBAPOB U YCIYT;

- KOMIIaHUH, KOTOpas MPEJI0CTaBIIsAET CBOUM KIIMEHTAaM HMHHOBAI[TMOHHBIC TOBAPHI U YCIYTH.

No2. Ha3zoBuTe KIIOYEBbIE MHHYCHl HCIIOJB30BAHUS JIMHEMHOW MOJEIM HWHHOBAIUH,
OCHOBAaHHOM Ha THUIOTE3€ «TEXHOJIOIMYECKOTO TOM4YKa» («OT HAyKH - K PBIHKY»).
ApryMeHTHpYHTE OTBET.

N3 Ne2 «DopMupoBaHue U pa3BUTHE KOMAHIbI»

AHanmuTUYECKHE 3aJaHus:

Nel. Komanza u3 mecTH 4enoBeK TPYAWIACh HaJ BBIIIOJHEHHEM OJIHOTO 3aka3a. IIpu atom
Kaxaplid 3aTpatun 50 yenoBeko-dyacoB. 3aka3z mpuHec kommanuu 1 200 000 py6. Onpenenure
MIPOU3BOUTENIBHOCTD TPYa KaXK/I0T0 COTPYJHUKA B pacyeTe Ha YeJI0OBEKO-4ac.

Ne2. Bol mpHIIIN B KOMIIAHUIO 10 00BsBICHNIO: «KpymHOW U3BECTHOW KOMIIAHUH, JIUJEPY
oTpaciu, TpeOyrOTCsI MHHUIIMATUBHBIE U KPEaTUBHbBIE COTPYAHHUKH, ONBIT pabOThI HE 00s3aTeNeH.
Bb1 BxoauTe B 00JbIIOe, COIMIHO OOCTABICHHOE, HO JIaBHO HE PEMOHTHPOBAHHOE MOMEIIECHUE,
T7Ie Bac BCTPEYAET CTPOTUM U O(PHUITHATBHBIN HAYAJIbHHUK OT/ea KaJpoB B Bo3pacTe okoio 60 jerT.
W3 pasroBopa Bbl MOHUMAETE, YTO CeWYac KOMIAHUSI HCHBITHIBAET TPYAHOCTH, CBSA3aHHBIE C
BIMSHUEM KpHU3HCa U YCWIEHHEM KOHKYpEHIIMM, Ballla LeJdb - paclIupuTh cdepy cObiTa
KOMIIAHUM, TPUYEeM OYEBUIHO, YTO BaM MPHUAETCS YacTO BbIe3kaTh B 001acTh. MeHemkep
MOTYEPKHUBAET, YTO B MEPBbII TOj] pabOTHI BbI TOJKHBI 3aPEKOMEHI0BAaTh ce0sl, U MO3TOMY Ballla
3apriata  OyJeT MUHUManbHOW. B nmanpHedmiemM omara OyneT Bo3pacTaTh, MpHUEM
MPOMOPLUOHAILHO BpeMeHu paboTel. HawanbHMK oOTAena ¢ ropaocTbio cooOIIaeT, 4To
OOJIBIIMHCTBO COTPYAHMKOB KOMITAaHUHM pabOTalOT B HEH ¢ MOMeHTa ee ocHoBaHUs B 1992 rony.
I'padux padotsr ¢ 09:00 mo 18:00. Ocobo yka3bIiBaeTCs, YTO B KOMIIAHUH €KETHEBHO MPOBOISATCS
IUTAHEPKHU y reHepaabHoro aupekropa B 18:00, Ha KOTOPBIX KaXKIbli COTPYAHUK OTYUTHIBAETCS B
TOM, YTO CJEJIaHO 3a JieHb. [Ipomyck Takoil MmiaHepku KapaeTrcs mrpadoM, HEOTHOKPATHBIN
npomyck - yBojabHeHHueM. B 09:00 exeaHEeBHO aHAIOTMYHBIE COBEILIAHUS MTPOBOJAAT HAYAIbHUKU
OTJIEJIOB, Ha HUX Ka)KJIOMY COTPYAHUKY J1a€TCsl KOHKPETHOE 3aJjaHKe Ha I€Hb, KOTOPOE OH J0KEH
BBINIOJIHUTH. [IpoaHanu3upyiiTe NaHHYIO OpraHU3alMi0 W apryMEHTUPOBAHHO OTBETHTE Ha
CJIETYIOIINE BOIPOCHI:



- Ha xakoii Tun nuaepcTsa OpueHTUPOBAHA JaHHAs! KOMIIaHUS?

- MOXHO Il CKa3aTh, YTO B KOMIaHUH C(HOPMHUPOBAH KOMAHTHBIN TyX?

- M0’KHO 111 3Ty KOMIIaHUIO Ha3BaTh IIPOEKTHO-OPUEHTUPOBAHHON?

- CooTBeTcTBYeT JM HUCTHHE OOBSBICHHE O HallME€ COTPYAHHMKOB - STOM KOMIAHHUH
JENCTBUTENIBHO HYKHbBI KpEaTUBHbIE U MHULIMATUBHBIE COTPYAHUKU?

N3 Ne3 «busnec-uaes, OusHec-Moae/ b, OU3HeC-IJIAH

AHanMTUYECKHE 3aJaHus:

Nel. Komnanusi X-prank (YUCIEHHOCTb - MATH YEJIOBEK) BHIBOJUT HAa PBHIHOK YCIYTY,
CBS3aHHYIO C IIOMCKOM IIPOIABIIUX BEUIEH. Y HUKAJIBHOCTD YCIYI'M 3aKJIFOYAECTCS B CIIELUAIIBHOM
IPOrpaMMHOM 0OecTIeYeHIH, TO3BOJISIFOIIEM CO CMapT(OHA WM IIJIaHILIETa YCTaHABIUBATh CBSI3b
C TIOTEPSHHOH BEIbI0 0e3 crienualbHbIX YCTPOUCTB. CyTh TEXHOJIOTHHU 3aKII0YACTCS B CO31aHUU
0a3bl JaHHBIX (U3UYECKUX CBOMCTB OOBEKTa (MaTepuall, TeMIepaTypa, pa3Mep, Macca u T. II.).
[TocpeacTBoM cnenUaibHO YCTAHOBIECHHOIO MIPHIIOKEHHUS JTH000€ MOOMIIBHOE YCTPOHCTBO MOXKET
CKAaHMPOBATHh BHEIIHIOIO CpeAy IO 3aJaHHBIM IapaMeTpaM M HaXOAUTh YTEPSHHYK BEllb.
CdopmynupyiiTe OCHOBHBIE 3JEMEHTHI OM3HEC-MOJEIN B COOTBETCTBHM C KOHIENIMend M.
Ixoncona, K. Kpucrencena u  X. Karepmanha:

- [ICHHOCTHOE IIPEJIOKECHHUE;

- (hopmymna npubbLIH;

- KJIFOYEBBIE PECYPCHI;

- KJIFOYEBBIE IPOLECCHI.

Ne2. Kommanus WonderMe mpou3BOIUT MENKYH OBITOBYIO TEXHUKY U JJIEKTPOHHKY B
0c000M, HEOOBIYHOM JTM3aliHe (HapUMeEp, YHUBEPCATbHBIHN MyJIbT AUCTAHIIMOHHOTO YIPABICHHS
B ¢dopMe COHIBHUYA, KOMIBIOTEPHYIO MBIIIb, OGOPMICHHYI0O KaK 4Yy4yelo HACTOSIIECH MBIIIH,
HAyIIHUKA B (opMe 3Med U T. M.). YHUKaJIbHOCTh IMPEAJIOKEHUs 3aKiIro4aeTcs B paboTe Mo
UH/IMBUYaJIbHBIM TpEOOBaHUAM M HKENaHWsIM 3aKa3uuKka, T. €. UMEIIascsi COOCTBEHHas
TEXHOJIOTHSI Ha OCHOBE 3D-IpUHTHHTIA MO3BOJISET CO3/1aTh MPAKTUYECKH JTI000M Ju3aiiH 100010
HEOOJIBIIOr0 TEXHUYECKOTo ycTpoiicTBa. Komnanus XxoueT BBIATH Ha HOBBIM YpOBEHb Pa3BUTHS,
B TOM YHCJI€ HAa MEKyHapOIHbIN peIHOK. Onpenenure:

- OCHOBHOI B AeATeIbLHOCTH KoMITaHuu WonderMe;

- ICHHOCTHOE Tipeiockenne komnanuu WonderMe;

- KJIFOUEBBIE KPaTKOCPOYHBIE U IOJITOCPOUYHBIE LIEIH KOMITAHUU;

- COCTaB PECYPCOB ISl TOCTUKEHUS JOJITOCPOYHBIX LIEJIEH;

- OCHOBHBIE PUCKH ITPH peAIU3aLNU LIETIEH.

N3 Ne4 «Mapkerunr. OueHka pbIHKa»

AHaIUTHYECKNE 3aJaHUS:

Nel. Beisicaute, kakoil TUI MHGOPMAIIMH HEOOXOIUMO B TMEPBYIO OUYEPEIb MOIYIUTH BO
BpEMsI MApKETUHIOBOT'O UCCIIEI0OBAHUS, €CIIH:

- KOMIIaHUsl pa3paboTrana MPOTOTUI POOOTa [ MOMOIIM MamaM TpYIHBIX JeTeld,
y KOTOpPBIX peOeHOK Bcerna Ha pykax. PoOGoT MokeT OBITh HCHONB30BaH JAJs Hape3aHus,
MOMEIMBaHUs €7bl, BBITHpAaHUS co crosia. KommaHusi CTpEeMUTCS ONpeAeauTb, HACKOJIBKO
NOTPEOUTENBCKUE XapaKTEPUCTHKH POOOTa YCTPAUBAIOT MOTEHIIMAIBHBIX TOTPEOUTENEH;

- KOMITaHUS pa3pabaThIBaeT JOMallHUE THIPONOHHbIE CUCTeMbl. He00X0MMO BBISICHUTH,
KaKO MakCHMalbHbIH 00BbeM PhIHKA BO3MOXKEH B HCCIETyEMOM PETHOHE.

Ne2. TlpuBeaute mpuMepbl KOMIIAaHUN B cdepe BBICOKMX TEXHOJIOTMH, paboTaromMx Ha
CJIEIYIOIINX PHIHKAX:

- B2C u B2B onHOBpeMeHHO;

- B2B u B2G oaHOBpeMEHHO.

- peiHOK P2P, B2C u MeXayHapOAHBIN PHIHOK OJTHOBPEMEHHO.

AprymMeHTHpYyWUTE OTBET.

N3 NeS «Paszpaborka mnpoaykra. Product Development. Metroabl pa3padoTku
npoaykra. OuneHka TexXHoJIOruii»

AHaJUTHYECKHE 3aaHUSI:

Nel. Ha srane ¢uHambHON MOJMPOBKU MPU MPOU3BOACTBE TYPOUHHBIX JIOMATOK BO BCEM
MHUpPE UCIOJB3YEeTCsl PYYHOU TpyHA. DTO CBSA3aHO C TEM, YTO 3a/iaya MpOorpaMMUPOBaHUs poOOTa,



CIOCOOHOTO YYHTBHIBaTh pPa3lu4Hble (HaKTOPHl (THOKOCTH IOJMPOBOYHON JIEHTHI, HCXO/HBIC
[IEpPOXOBATOCTH MOBEPXHOCTH U TIp.) VIS aAANTUBHOTO YIIpaBiieHUs: 00pabOTKOM, B MUpE MTOKa He
pemena. Cankr-IlerepOyprckas kommanusi «PoGoTukym» paszpaboTtana CIOKHBIE HETUHEHHbIC
IrOpUTMBI OOpPaTHOW CBSI3U, KOTOPBIE MO3BOJSIOT CO3/1aTh POOOTU3UPOBAHHYIO SUEUKY IS
NOJUPOBKM TYpOMHHBIX JIomaTok. B Hacrosimee Bpems paboTOCHOCOOHOCTH alrOPUTMOB
IIPOJIEMOHCTPUPOBAHA Ha MpUMeEpe MoJesin «b0aboukay - yrpaBieHHE YIep>KaHUEM IIapuKa Ha
MOBEPXHOCTH CIIOKHOU (POPMBI, C KOTOPOI MIAPUK CKATHIBACTCA.

Omnpenenure, Kakoi U3 CrOCOOOB pa3pabOTKU MPOIYKTa MPEANOYTHTENEH Al KOMIaHUH
«PobOTHKYM». APryMEHTHPYWHTE OTBET.

No2. B pamkax ommcaHHOro BbIlie B Kekice «PoOoTukym» mpoekra chopMyimupyiTe
OTpaHUYEHUE TMPOU3BOACTBEHHONW WM OW3HEC-CUCTEMbl KIHEHTa, KOTOPOE CHHMAETCS C
MIOMOILIBIO IPOYKTA IPOEKTA.

N3 Ne6 «BriBenenue npoaykra Ha peiHOK. Customer Development»

AHanmMTHYECKHE 3aJaHus:

Nel. Ha pwiHOK Poccum BBIBOOUTCS HOBas MoJelb MOOWIBHOTO Tenedona. Tosap
OpPUEHTHPOBAH Ha BO3pPAaCTHYIO TpylIly MOJAPOCTKOB M B3pociblix oT 13 ngo 45 ner.
[To3unmoHupyercss Kak camblid JIETKMM M TOHKMM cMapTOH B MuUpe, OpEeHJ HEU3BECTEH,
npou3BoacTBO - FOxHas Kopes. Ctoumocts 36 000 py6. 3a equHuIly (0JJHAa KOMIIEKTALINSA).

[Ipongymaiite =~ KOMMYHUKallMOHHbIE JeiicTBus  (pekinama, PR, crumynupyromniue
POTPaMMBI ), aKTHBH3UPYIOIIHE OCO3ZHAHUE MOTPEOHOCTH B TIOJJOOHOM TOBape.

Ne2. Komnanus X pa3paborana TEXHOJIOTHIO YIPaBIEHUS CKyTepOM 0€3 y4acTus YelOBeKa:
3a/1aeTCsl MapIIPyT, U CKYTEp JOCTABIISET YeJIOBeKa JJ0 yKa3aHHOro MecTa. [IpsSMbIX KOHKYpEHTOB
y IpoaykTa HeT. Pa3paboTaHHbIi CKyTep IUIaHUPYETCs BBIBOJIUTH HA PBHIHOK MO IieHe, Ha 50%
MPEBBILIAIONIEH CPEIHIO IIEHY CKYTEpOB, MPEICTABIEHHBIX HA PHIHKE B HACTOAIIEE BpEMS.
JlaHHblii TpOAYKT OyAET peann30BBIBATHCS TOJBKO B KPYMHBIX TOpOJax dYepe3 MIOy-pyMbl
xomnanun X. KoHuenmus nmo3suimoHUpoBaHUsS MOXET OBITh OXapakTepu3oBaHa Kak «Bocbmoe
qyg0 cBeTay. llmaHupyercss akTHBHOE NPOABUIKEHHWE C HCIOJIB30BAHHEM MAacCOBBIX
MeMaKaHaJIoB.

CMonenupyiite moTpeOHOCTh B pacCMaTpUBAEMOM TOBape M OMPEAETIUTE THIOTeTHYECKUE
OGapbephl.

N3 Ne7 «HemaTepuanbHbie akTHBbI. OXpaHa HHTE/VIEKTYAJIbHON COOCTBEHHOCTH»

AHaTMTUYECKHE 3aJaHUs:

Nel. Poccuiickas KoMMepueckass OpraHu3alMs, HpUMEHsIomas oOOIIyl0 CHCTeMY
HaJIOroo0JI0KeHus, MpUoOpesa Mo JOroBOpy Y YKPAauHCKOIO MPEANPUATHUS TPABO UCIIOIb30BaHUS
PaLMOHATIN3ATOPCKOT0 MPEI0KEHUS, KOTOPOE ObUIO C/IeTaH0 PAOOTHUKOM 3TOT0 NPEANPHUATHS U
O0(QOpMIICHO BCEMH JOKYMEHTaMH, KOTOpble TpeOyIOTCS M 3TOr0 IO 3aKOHOJATENbCTBY
VYkpaunbl. JloroBop Obul opopMIIEH B MOJIHOM COOTBETCTBUH C OOIIMMH TpeOOBaHUSIMU
POCCUICKOr0O U YKPauHCKOTO 3aKOHOJAaTeNIbCTBA K JJOrOBOpaM 00 OTUYXAEHUU UCKITIOUUTEIHHOTO
npaBa Ha OOBEKT HMHTEIUIEKTYalbHOH COOCTBEHHOCTH, OJHAKO CTOPOHBI HE YYIH TO, YTO
3aKOHOJATEIbCTBO YKpauHbl HE JaeT BO3MOXKHOCTH MPEANPUSATHIO MPEJOCTaBIATh MPaBO
WCIIONIb30BaHUE PALMOHAN3ATOPCKUX MPENIoKEHU TpeThuM niiaM (TaaBa 41 ['paxkmaHckoro
KoJiekca YkpauHbl). [lpu mTpoBeAeHWM TPOBEPKHM POCCUHCKAs HAJIOTOBas HWHCIEKIUS He
COIJIaCHJIaCh ¢ 0OOCHOBAHHOCTBIO BKIIIOYEHHUSI POCCUHMCKOM OpraHu3alueil JaHHBIX pacxo/0B B
COCTaB pacxoJ0B, YMEHbLIAIOMIMX 0a3zy MO HAJOTy Ha MPHObUIb OpraHM3alMid, U HAYUCIHUIA
POCCHIICKOI OpraHu3alMy Hajior, mrpad 1 MeHH.

BoisicHuTe, npaBa Jin HAJIOrOBast HHCIIEKIUS. APTYMEHTUPYHUTE OTBET.

Ne2. B cBsi3u C BBINOJIHEHUEM KOHKPETHOTO 337aHusi paboToaarens pabOTHUK-UHKEHED B
Hepabouee Bpems 28 ceHTsa0pst 2016 1. pazpaboTan yCTpOMCTBO ISl CITyTHUKOBOTO MOHUTOPHHTA
MECTOTMOJIOKEHUSI TPYII U OTAENbHBIX JIIOJEH, O YeM MUCHhMEHHO YBEIOMMI paboTomaTels.
PaGoTonmarens HuUero pabOTHUKY I10 MIOBOTY ATOM pa3paboTku He coobman, a 24 gespans 2017 1.
MojaJl B OTHOILIEHUU Hee B PocmareHT 3asBKy Ha BbIJauy MaTeHTa Ha MOJIE3HYI0 MOJIENb, YKa3aB
paboTHMKA B KauecTBE aBTOpPa U BBHIIUIATUB €My BO3HArpakJl€HUE, OFOBOPEHHOE B TPYJOBOM
noroope. BrocnencTBum mateHT paboTOmATENI0 HA ATy IMOJE3HYI0 MOJENTb ObUI BBIIAH,
paboToaTeNb NPUHSIT UCKIIOUUTEIHHOE MTPaBO HAa Hee K OyXralTepcKoMy YUeTy U MpelOoCTaBHI



IIPAaBO €€ MCII0JIb30BaHMs CBOEMY NTapTHEPY, KOTOPBIM Hayall IPOU3BOJCTBO TAKUX YCTPOMCTB.

Onpenenure:

- BIIPaBE JI UHKEHEP OCIapUBaTh BblJauy MNAaTEHTA;

- TpeboBaTh OT paboTomaresss KOMIEHCAIM 3a HapyIIeHHE HCKIIOYUTEIBHOIO IpaBa
WHXXEHEpa Ha JIaHHYIO pa3padoTKy.

N3 Ne8 «Tpancdep TeXHOJOTHH U JINIIEH3MPOBAHUE)

Nel. Haykoemkoe mnpenmnpusitue «llomumepy» siBisieTcs mpaBooOiaaTesieM TEXHOJIOTUU
MOJIyYEHUSI U MPUMEHEHHs] COPOUPYIOIIUX MOJIUMEPHBIX MaTepuanioB MHOTO(YHKIHOHATIBHOTO
Ha3HAa4YeHMs,, B TOM YUCJIE CIIOCOOHBIX YyIEPKUBAThb U CBOEBPEMEHHO OTJAaBaTh >KHMJKOCTh
(monmyuen mareHT Ha u3o0perenue B 2013 r.). Pacxoasl Ha pa3pabOTKy TEXHOJOTUH COCTABUIIN
15,5 mun py6. B 2015 r. komnanus « ArponpOMBIIITICHHBIE TEXHOJIOTUH Oy TylIero» o0paTuiach
Kk npeanpuatuio «l[lonmuMep» ¢ 3ampocoM Ha KOMMEpPYECKOE MPEJIOKEHHE IO PEHICHUIO
po0JIeMbl MOJIMBA B 3aCYLLIMBBIX peruoHax crpaHbl. B 2017 r. BRIACHMIOCH, YTO KOMIIAHUU
«ATpONPOMBIIIJICHHBIE TEXHOJIOTUU Oyayliero» TpeOyeTcss MNpOoBeIeHUE JOMOTHUTEIbHBIX
HUOKP 1ist  ycOBepIICHCTBOBAHWSI TEXHOJOTWH, NPaBOOOJIaAaTeeM KOTOPOW SIBIISETCS
«[Tonumep», 1 OHA TOTOBA Pa3MECTUTH COOTBETCTBYIOIINH 3aKa3.

[IponymaiiTe, Kakyr cxeMy IeiaecooOpa3sHo u3z0pate mnpeanpustuio «llomumep» ms
paboThI C MOTEHIIUAIBHBIM 3aKa3UUKOM. APTyMEHTUPYHTE OTBET.

Ne2. Tlponymaiite, kakumu popmaTtamu 11e51€cO000pa3HO 00ECTIEUNTh CTPYKTYPY CACTKU AJIs
OTMCAHHOTO BhIIIE Kekica «[lomMepy U MOTUBHPYHTE CBOM BBIOOD.

N3 Ne9 «Co3znanme U pa3BUTHE CTApPTAINIAa)»

Nel. IlpuBenute mnpuMepsl KOMIIAHMHA / YCIENIHBIX CTapTamoB, CO3AAHHBIX UX
OCHOBATEJISIMH BO BpeMsl y4eObl B YHUBEPCHUTETE.

No2. CdopmynupyiiTe HECKOIBKO THUIOTE3 JJIsI MPOEKTa co3aaHus oTkpbitoro CMU
0 MOTPEOHOCTAX 1IEJIEBOI0 CErMEHTa AayAWTOPHUM - >KYPHAJIHCTOB, KOTOPBIX IUIAHUPYETCS
MPUBIIEKATh JUIsl CO3JaHUSI KOHTEHTA, B TOM YHCJIE TJIATHOTO.

N3 Ne10 «Kommepuecknit HUOKP»

Nel. Komnanust X npu kpynHoM yHHUBepcuTeTe B Poccnn paspaborana 1 KOMMEpIHaIn3yeT
TEXHOJIOTHIO PAJIUKAIBHOTO MOBBIIIEHUS W3HOCOYCTOMYMBOCT METAINIMYECKUX JETAIEH IIyTeM
cnenuaibHoi 00paboTku noBepxHocTH. [locie 06paboTKu CpoK CiryKObI AeTaleil yBeInYUBaeTCs
B BOCEMb pa3, a TAK)KE PE3KO YMEHBIIAETCS TPEHHE IOBEPXHOCTEH. B kauecTBe cTapTOBOrO
KOMIIaHUS BbIOpasia pbIHOK aBTOMOOMJIBHBIX 3aI4acTel - OAMH U3 HanboJiee MaCCOBBIX PHIHKOB.

OOBbscHUTE, TOUYEMY Ha PhIHKE aBTOMOOMJIbHBIX 3amyacTei KoMnaHuu X Bps[ JIM YAACTCS
TOOUTHCS ycrexa.

Ne2. JIns komnanuu X, KpaTKO OXapaKT€pPU30BAaHHOW BhIIE, CHOPMYIHPYHTE THUIOTE3Y
0 TOM, Ha KaKUX PBbIHKAX U JUIsl KAKUX KJIMEHTOB JIaHHasl TEXHOJIOTHUSI MOKET OBbITh BOCTpEOOBaHa.
AprymMeEHTHpYyHUTE OTBET.

N3 Nell «AHCcTpYMEHTBI IPUBJIeYeHUs] GUHAHCHPOBAHMA»

Nel. BrisicHute, Kakoil BapyaHT MpUBJIEUEHHs 3aeMHOro ¢puHaHcupoBanus B cymme 1000
ThIC. py0. Ha 3 roja Jiy4iie:

- IOJ] IPOCTYIO MPOLIEHTHYIO CTaBKY 18% romoBbIX;

- TIOJ] CJIOKHYIO TIPOIIEHTHYIO CTaBKYy 15% To/10BBIX.

Ne2. B xoae mOArOTOBKM OOOCHOBaHHUS MPEANPUHUMATEIBCKOTO MpPOEeKTa ObLTH
pPaccMOTpPEHBI YCIOBHSI CHAOXEHHsI MPOM3BOACTBA HEOOXOIUMMBIMU MaTepHallaMd U YCJIOBHUS
cObITa rOTOBOM MPOTYKIIMU. MaTepualibl, HCIIOIb3yeMble B IPOU3BOACTBE, OyayT oruaueHsl 50 %
B TekymeMm Mmecsie, 50 % — B cienyromeM. 3amac ChIpbs M MaT€pUaAlIOB CO3/IA€TCS Ha MECSII.
[Tpoaykius OyneT peanr3oBaHa B TOM )K€ MECSIIE B KPEAUT C OIJIATOM MOKYIaTeIsIMU Yepe3 /1Ba
Mecsia. MecsiyHasi MEepUOJUYHOCTh 3aKyNOK MaTepuajoB U BbIBO3a TOTOBOW MPOAYKLIHU
COXpaHMTCS Ha BEChb IEPUOJ KU3HU IpOoeKTa. EjkeMecsdyHblll pacxol ChIpbsS M MaTepUalioB
coctarisieT 1 200 Thic. pyo.; exeMecsuHble Mpoaaku roToBoi nmpoaykiuu — 2 400 Teic. pyo.

Onpenenure HEOOXOAWMYIO CyMMY (MHAHCOBBIX CPEICTB, HWHBECTUPYEMBIX B
MPEJICTOSIIEM TIepruo/ie B 000POTHBINM KaruTal.

N3 Nel12 «OneHka HHBECTHIIHOHHOM NPHUBJIEKATEIbHOCTH IPOEKTA»

Nel. Ouennre ypoBeHb A(PGEKTUBHOCTH TMPOEKTA, MPEANOJIaralomero MnpruoopeTeHne



0o0OpyIOBaHMs, C JBYXJCTHAM CPOKOM pealu3allid, WCHOoNb3ys Tokasarenb NPV, ecmm
MHBECTUIIMOHHBIE 3aTparhl cocTaBisitoT 1050 Teic. pyO., OUCKOHTHas ctaBka — 12 %, BenudnHa
YHCTOTO JICHS)KHOTO MOTOKA 3a 1epBbIid ro — 550 ThIC. py0. 1 3a BTopoi roa — 680 TeIc. pyo.

Ne2. PaccuuraiiTe cpeaHEB3BELICHHYIO CTOMMOCTh KaluTana MO JaHHBIM TaOIUIbl U
clenaiiTe  BBIBOA O  IEJNECOOOpPa3HOCTH  IUIAHUPYEMBIX  BIIOKEHHH  CpPEICTB B
pePUHUMATEIbCKUN IPOEKT, BHYTPEHHsISI HOpMa JIOXOJAHOCTH KOTOporo cocrasisiet 22 %.

VY nenpHBIN BEC TaHHOTO
HaunMeHnoBanne NCTOYHUKA CpenHsisi CTOMMOCTh
o UCTOYHHUKA CPEJICTB B
CpEICTB HUCTOYHHUKA CPEACTB, %o
[IaCCUBE

[TpuBHIErnpOBaHHBIC AKITMH 10,0 0,4
OOBIKHOBEHHBIE aKIUU U 25,0 0,1
HepacIpeaeacHHas MPUObLIb

3aeMHEBIC CpeCTBA 30,0 0,5

N3 Nel3 «Pucku nmpoekTa»

Nel. Mmerotes cnenyrolye JaHHbIE MO MPOEKTY. BeposTHOCTH TOro, 4To peanbHas LieHa
NPOIaXH MPOAYKTAa MHHOBALIMOHHOTO INMpOeKTa «benbBHTa» M3MEHHUTCA, T. €. CTaHET OOoJblIe,
MEHBIIIE WJIM paBHA IJIAHOBOMW, OLICHMBAETCS AKCIEpPTaMU Kak, cooTBeTcTBeHHO, 30, 30 u 40%.
Ecnu niena Bce e oKaKeTcss MEHBIIIE TIJIaHOBOM, TO, IO MHEHHUIO KCIIEPTOB, C BEPOSTHOCTHIO 60%
oTkioHeHue Oyner He Oonee -10%, ¢ BepositHOCTHIO 30% - oT -10 10 -20% U ¢ BEpOSITHOCTHIO
10% - ot -20 mo -30%. AHamOrHYHBIM 00pa30M aHAIM3UPYEM OTKJIOHEHHS B TOJIOXKHUTEIBHYIO
CTOpOHY: C BeposiTHOCThIO 60% oTkIoHeHue Oyzaet He 6onee +10%, ¢ BeposiTHOCTRIO 30% - OT
+10 mo +20% u ¢ BeposatHOCThIO 10% - oT +20 10 +30%. OTkioHEeHus Oonee 30% B mM0OYyIO
CTOPOHY SKCHEPTHl OIIEHUBAIOT Kak MasioBeposaTHble. NPV mpoekra cocrasisier 709 ThIc. pyo.
Kpome Toro, u3zBectHo, 4TO M3MEHEHHUE LIEHbI peanu3auuu Ha -30% mOpuBEneT K COKpAIlEHUIO
NPV mpoekra Ha 7825 Tbic. py0., M3MEHEHHME LieHbl peanu3anuu Ha -20% mpuBeneT K
cokparmieruto NPV nmpoekra Ha 5585 Thic. py0., H3MeHEeHHE 1IeHbI peanu3anuu Ha —10% npuseaet
K cokpatieHnto NPV mpoekra Ha 2941 Thic. py6. PocT nensl npoekra Ha 30% mnpuBeneT K pocTy
NPV npoekra Ha 7430 ThIC. py0., pocT HIeHbI TpoekTa Ha 20% mpuBeneT k pocty NPV mpoekra Ha
4631 TbIC. pYO., pocT 11eHbI npoekTa Ha 10% npuseaet k pocty NPV npoexra Ha 2906 Thic. pyo.

Ha ocnoBe npuBenaeHHON MH(OPMALUKU COCTABbTE «IAEPEBO BEPOATHOCTEW», paccuuTaiTe
UTOTOBYIO BEPOSTHOCTh OTKJIOHEHHS LI€HBl PeaJu3aluy OT IUIAHOBOT'O 3HAYEHUS, CyMMapHBII
puck 1o NPV 110 ”HHOBallMOHHOMY NPOEKTY «benbBUTa», a TAKXKE 0KHUIaeMyI0 BelMunHy NPV,
CKOPPEKTUPOBAHHYIO Ha PUCK, CBA3AHHBIN C N3MEHEHHEM LIEHBI pEaIN3allNN.

Ne2. Onpenenure, K KAKOMY THUITY PUCKOB OTHOCSITCS:

- mosBiIeHue 1MpPpoBoil doTorpaduu, mnpuBenlIed K PpPe3KOMY COKPAICHHIO pPBIHKA
XUMHUecKol ¢ororpaduu;

- HENOINAJaHHE MPOAYKTAa B OXHUAAHWA NOTEHUUAIBHOM ayJUTOpPUH, YTO HPHUBOIUT K
HU3KOMY CIIPOCY Ha MPOIYKIHIO;

- HEJOCTaTOYHBIA OIBIT PYKOBOAWUTENS IPOEKTA, KOTOPBIA MPUBEAET K KPUTHYHBIM
MOCIIEACTBUSIM C TOUKH 3pEHUs 3alrycka Ou3Heca.

N3 Nel4 «IlpesenTanust NpeAnpUHAMATEIBCKOI0 IPOEKTAa»

Nel. ITocMoTpuTe Matepuan o0 3ppeKTuBHOIN npe3eHTanuu - pparmMeHT Guiabsma «Mcropus
peiaps» (https://www.youtube.com/ watch?v=5XFzn6LVg2c).

Onpenenure, 4YTO B OTOM TNpE3eHTALMU YAEPKMBAaeT BHUMaHUE CiylIaTesei.
AprymMeHTHpyHUTE OTBET.

No2. Tlpomymaiite «I(PTOBYIO TPE3EHTAIUIO» JIsI KOMIAHUU X, KOTOpash 3aHUMAeTCs
pa3paboTKOM STEKTPOHHOU TEXHHUKH.

N3 NelS «HUuHoBamuoHHasi JkKocucrema. locygapcTBeHHasi HMHHOBALMOHHAS
NMOJTUTHKA

Nel. B coOTBETCTBMU C KOHUEHIMEH «TPOMHON CHHpaid», HOBas pPOJib YHUBEPCUTETOB
BBIPA)KAETCsI B TOM, UTO OHM OepyT Ha cedst QyHKIMH OM3Hec-coob1iecTBa.

[TpuBeaure mnomoOHBIE MpPUMEPHl W MOSCHUTE, B YEM BBIpaKaeTcs Beayllas poJib
YHHUBEPCHUTETA KaK JIUIepa OTHOIIEHUH ¢ OM3HECOM U TOCYIapCTBOM.



Ne2.  TIpoananu3upoBaB  0COOCHHOCTHM  (YHKIIMOHMPOBAaHUS  OW3HEC-MHKyOaropa,
pPacIoJIOKEHHOTO Ha Tepputopun YensOuHCKoN obnactu (OuM3HEC-MHKYyOaTop — BBIOOD
o0yyaromerocs), onpeaeauTe:

- €CTb JIM Y 9TOT0 OM3HEC-UHKYOaTOpa CrenaTn3allus;

- Kakue YCIOBHsS, YCIYTM M JIbIOTHI TPEAOCTaBIsET OW3HEC-WHKYOAaTOp Ui CBOHUX
PE3HUICHTOB;

- KaKue TpeOOBaHUS MPEIBIBIAIOTCSA K PE3UICHTaM.



IIpuioxenne 2

OueHoYHBIE CpeICTBA /s NPOBe/IeHUs] MPOMEKYTOUHOI aTTecTalnu
a) Ilnannpyembie pe3yabTaThl 00y4eHHUsI H OLICHOYHBIE CPEACTBA 1JIsl IPOBEACHHUS
MPOMEKYTOYHOM aTTECTALMU:

Kon
WHIUKAaTOpa

Nupaukarop
IOCTHIKEHUS
KOMIIETEHIIUHA

OneHouyHble CpeacTBa

YK-2 Cnocoben onpeejsiTe Kpyr 3aa4 B paMKax MOCTaBJIEHHOM 1eJIM U BLIOUPATH
ONTUMAJIbHBIE CIIOCO0OBI HX PelIeHNsl, MCXO0As U3 1eliCTBYIOIIMX NPABOBLIX HOPM,
HMEIUINXCS PeCYPCoB M OTPaHUYeHH I

YK-2.1

Omnpenensier Kpyr 3azxa4d
B paMKax IOCTaBJICHHON
Held M Ipelaraer
CHOCOOBI MX pelIeHus U
OXKH/1aeMble

pe3yabTaThl, OLIEHUBACT

MpeJIoKEHHBIE
CIIOCOOBI C TOYKH
3peHusi  COOTBETCTBUS

LIEJIN TIPOEKTa

IlepeyeHb TeopeTHYECKHX BOMPOCOB K 3a4eTy:
1. CymHOCTh U CBOMCTBAa MHHOBALIUMA.
2.Monenu WHHOBAIMOHHOTO TMpoIlecca M HX

XapaKTePUCTHUKA.

3. Ponp mpeanpuHuMaTens B HMHHOBAIMOHHOM
mporecce.

4. Knaccudukamms WHHOBALIUHA u ux
XapaKTePUCTHUKA.

5. CyIlIHOCTh ¥ OCHOBHBIE pa3/ielibl OM3HeC-TIJIaHa.
6. OcHOBHEIE BHUIBI MapKETHHTOBBIX

HCCJICIOBAHMH, NX XapaKTECPUCTHKA.
7. MeTo1bl MapKETHUHTOBBIX UCCIICIOBAHUM.
8. OneHka pbIHKA U 1IEJICBOM CETMEHT.

9. OcobennOCTH MPOIaXK WHHOBAIIMOHHBIX
IPOIYKTOB.

10. MeToasl pa3pabOTKW W IKU3HEHHBIH ITHKII
IPOAYKTA.

11. Konnernmus Customer development.

12. Metoasl ~ MOAENMPOBaHUA  MOTPEeOHOCTEH
norpedurenei.

13. TlonsiTve, METOOUKM U ITalbl Pa3BUTHUSA
cTapTara.

14. Tlonatue u OCOOEHHOCTH KOMMEPYECKOTO
HUOKP.

15. McTOYHUKY U UHCTPYMEHTH! (PMHAHCUPOBAHUS
NPEIIPUHIMATEIBCKUX TPOEKTOB.

16. IlonsTue u KpUTEPUH OLIEHKH
MHBECTUIIMOHHOM NIPUBJIEKATEITHHOCTH
NPEINPUHUMATENIBCKUX TPOEKTOB.

17. JleHexHble TOTOKH MPEANPUHUMATEIHCKOTO
MPOEKTA.

18. IonsTue " THTIOIOTUS
IPeINPUHIMATENIBCKOTO IPOEKTA.

19. MeToapl KOMMYECTBEHHOTO aHAINW3a PHCKOB
IPEINPUHIMATENIBCKOTO TPOEKTA.

20. THHOBAITMOHHAS CpeJia ¥ €€ CTPYKTYpA.

21. HHOBALIMOHHEIH MOTEHIAAT
MPEANPUHUMATEIIBCKOTO POEKTa (KOMITAHHH ).

PHUCKOB

22. CymHOCTh M CTPYKTypa  HalMOHAJIBHBIX
WHHOBAIIMOHHBIX CHCTEM.
23. IlouatTe ¥ 3JIEMEHTHI  MHHOBAIIMOHHOM

HH(PPACTPYKTYPHI.




24. T'ocynapcTBEHHAss MHHOBAIIMOHHAS TTOJTUTHKA.

YK-2.2

[Inanupyer
peanu3aunuio 3adad B
30HE CBOCH
OTBETCTBEHHOCTH c
YYETOM HMEIOIHUXCS
pecypcoB H
OTpaHUYCHUH,
JEHUCTBYIOLIUX

IIPaBOBLIX HOPM

[TpumepHbIe TpaKTHUECKUE 3aaHuUs TSI 3a4eTa:
1. ITosicauTE, K KAKO# TUIIOTE3€ U K KAKOM MOJICIIH
WHHOBAIMOHHOTO TIporiecca — «Pushy wmm «pully»
OTHOCSITCS IIPOLIECCHI, CBSI3AHHBIE C CO3JJaHUEM:

- CBETOIMOAHOTO (hOHAPS,

- HEP>KABEIOIIEH CTalM;

- KOH/IMIIMOHEPAa;

- DVD-nuckos.

2. Ucnonw3ys cxemy, n300paKeHHYIO HUXKE,
PacKpoiTe UMIIEPATUBHBIC OTIIMYUS
MpearpuHUMAaTEeNs OT MEHEKepa, IpoMoyTepa 1
n3zobperatend. Onpenenure, B 4eM pasHULA MEKIY
HUMH TI0 CJIETYIOIIUM HAIPaBICHUSIM:

- MOTHBAIIUs UX JCHUCTBHI;

- METO/IbI pean3alui HOBOM HJieu;

- UCTIOJIH30BAHUE PECYPCOB, (POPMBI U METOBI
MIPUBJICYCHUS] HEOOXOAUMBIX PECYPCOB,
OTBETCTBCHHOCT;

-OTHOILIEHUE K OPTaHU3allMOHHON CTPYKTYpeE.

n
Harwean
m
\ J

INFORFEHSNINE KITLIN
SHIHME OISHECNPOLECINE, (3AGH

Puc. Marpuna «KpeaTuBHOCTb — yIIpaBiI€HYECKHE
HaBBIKU

RPeaTHEH OCTh, ¢ SHIES IR T

3. Ilpoananu3upyiTe U CpaBHUTE, KAKOE BIIUSIHUE
Ha CYIIECTBYIOIINE PHIHKU OKA3bIBAIOT
panuKaibHble (0a3UCHBIC) U YIIyYIIaIoLIe

(o ep >KUBarOIINe) MHHOBAIIUU.
OxapakTepu3yiiTe MHHOBAIIMH, TPUBEICHHBIC
HUXKE, B 3aBUCHIMOCTH OT TTTyOMHBI BHOCUMBIX
N3MCHCHHIA:

- HOBas omnepanuoHHas cucrema Windows 10,
pacIImpsroIas BO3MOXXHOCTH TOJIb30BaTElIs, B TOM
YHCIIe CETEeBbIE, PA3BUTHE TEXHOIOTHIA 3alIUThI U
0e30IacHOCTH. ;

- KpUIITOBAIIOTA, MIPEICTaBIAIONIas coo0i

1M (ppoBOI aKTUB, YIET KOTOPOTO
JIELEHTPaIM30BaH, aKTUB 3aIIHILIEH OT MOIIEPKKI
WJTH KPakHl 3a CUET UCIIOIB30BaHMS KpunTorpahun
Y PacCIpeleICHHON KOMITBIOTEPHOM CETH.




4. BersicHuTe, Kakoi TUIT HHPOpMaIUH
HE00XO0/IMMO B IIEPBYIO OYepe/ib MOIYIUThH BO
BpeMsl MapKETUHIOBOI'O UCCIIEOBAHUS, €CIINU:

- KOMIIaHUSA, 3aHIMAIOIIAsICS Pa3paboTKOi
HPUIIOKEHNUS 10 JOCTABKE €/bl, HallljIa
YHHUKQJIBHYIO Ha PBIHKE HUIILY - IIPUTOTOBIIEHUE U
JIOCTaBKa JIOMAIHEN e/1bl 110 3apocy coceeil;

- KOMITaHUA OLICHUBACT BO3MOKHOCTb OTKPLITUS
3aB0/Ia ¥ NIEPEHOCA IPOU3BO/ICTBA HA JIOKAJIbHBII
PBIHOK TS OOJIBILIETO €0 OCBOCHUSI.

5. B xoz1e ToAroToBKM 00OCHOBAHUS
HpPEANPUHUMATENBCKOTO IPOEKTa ObUIN
paccMOTpPEHBI YCIOBUS CHA0XKEHHUS [TPOU3BOJICTBA
HE00XO0IMMBIMU MaTepHUaIaMu U YCIOBHsI CObITA
rOTOBOM NMPOAYKIMHU. MaTepuaiibl, HCIIOIb3YEMBIE B
MIPOM3BOJICTBE, OynyT orutayeHsl 60 % B TeKyIIeM
Mmecse, 40 % — B cieyromeM. 3amnac Chlpbs U
MaTepuaioB co3faercsa Ha mecsl. [Iponykuus
OyzeT peain30BaHa B TOM K€ MECSIIE B KPEIUT C
OIJIATOM MOKYTATEISIMU Yepe3 JBa MecALa.
MecsuHast IeproANYHOCTb 3aKYIOK MaTepUalIoB U
BbIBO3a F'OTOBOM MPOAYKLIMU COXPAHUTCS HA BECh
HEepUOJT )KU3HU NPoeKTa. ExxemMecsauHblil pacxon
chIpbs U MaTtepuanoB coctasiseT 1 500 Toic. pyo.;
€KEMECAYHBIE IPOAAKN TOTOBOW MPOJYKIINH —

2 600 ThIC. py0. OnpenenuTe HEOOXOAUMYIO CYMMY
(MHAHCOBBIX CPEJICTB, UHBECTUPYEMBIX B
IIPEJICTOSIEM TIEpHO/I€ B 0OOPOTHBIN KaruTal.

6. Ouenure ypoBeHb 3(h(HeKTHBHOCTH TIPOEKTA,
MPETOAararoliero NpruodpeTeHne 000pyI0BaHUS, C
JIBYXJICTHAM CPOKOM PEaTU3AIINH, HCIIOJIB3Ys
noka3zatear NPV u Pl, eciiv ”HBECTUIIMOHHEIE
3atpathbl cocTaBIstoT 1500 ThIC. pyO., IMCKOHTHASI
craBka — 11 %, BenmuunHa 4iCTOrO AEHEKHOTO TIOTOKA
3a nepBbIi To1 — 950 ThIC. pyO. U 3a Bropoii rox — 600

TBIC. PYO.

YK-2.3

BrImonuser 3agaun B
30HE CBOCH
OTBETCTBEHHOCTH B
COOTBETCTBHU C
3arIaHUPOBAHHBIMU
pe3ylibTaTaMH |
MpPe/ICTaBISIeT
Pe3yNIbTaThI TPOCKTA,
npenaraeT
BO3MOYKHOCTH HUX
HCIIOIB30BaHUS H/UIIN
COBEPIICHCTBOBAHUS

KommiexkcHoe 3a1anue 1o paspadorke
NPeANPHHAMATEIHCKOI0 POEKTA U ero
npe3eHTaluu:

Paspaboraiite u cpopmupyiire PPT-npesenTarpio
Bartiero ckBO3HOTO IPOEKTa IO CIEAYIOIIAM
IIYHKTaM:

- «(HaMEHOBaHHE TPEIIPUHIMATEIBCKOTO TIPOEKTA,
aBTOPBDY;

- «MapKETHHT, OIIEHKA PHIHKa» (TIPO/IaBaeMBbIi
NPOAYKT, IIeHa, KaHAJIbI TUCTPHOYLINH,
TIPOJIBMYKECHUE);

- «product development, paspaboTka mpoayKTa»
(TpaaMIMOHHBIE aHAJIOTH, HOBHM3HA, IPEUMYIIIECTBA,
MHBECTHIMOHHBIE 3aTPaThl, IPOM3BOJICTBEHHAS




ce0eCTOMMOCTB );

- «customer development, BeiBeieHHE TPOTyKTa HA
PBIHOK» (TIepeYeHb MEPOIPHSTHH O BBIBOTY
IPOJYKTa Ha PbIHOK, UX CTOUMOCTB);

- (MHCTPYMEHTBI TIPUBJICYCHNST (DUHAHCHPOBAHHSY
(BUIIBI ICTOYHUKOB (PMHAHCHPOBAHUS, UX
MPEUMYILIECTBA U HEJIOCTATKH );

- «OLICHKa HHBGCTHHHOHHOﬁ IIPUBJICKATCIILHOCTH
MPOCKTay;

- «PUCKH TIPOEKTa» (OCHOBHBIC PUCKU U MHCTPYMEHTHI
UX TIPEOIOJICHHS).

YK-9: CniocodeH npUHMMATH 000CHOBAHHBIE SIKOHOMHYECKHE PellieHHs] B Pa3JIHYHbIX
00/1aCTAX KH3HEAeATeTbHOCTH

YK-9.1

[Tonnmaer
YKOHOMHYECKHE
3aKOHBI, KaTEropuu U
MIPUHIIMIIGI,
BO3MOKHOCTH ux
MCIOJIb30BaHUS B
pa3IMYHBIX  00JIACTAX
KU3ZHEIESITeIIbHOCTU

IlepeyeHb TeOpeTHYECKHX BOMPOCOB K 3a4eTy:
CyliHOCTh ¥ CBOMCTBAa MHHOBALIUH.

MOI[GJII/I MHHOBAIIMOHHOI'O mponecca u ux
XapaKTCPHUCTHUKA.
Ponn npeaApruHUMaTEIA B WHHOBAaIIlMOHHOM

porecce.
Knaccugukaius ”HHOBaLM U UX XapaKTEPUCTUKA.
DopMHUpPOBaHUE U PA3BUTHE KOMaH/BI.

KomanHbI1 muep, TUIBI KOMAaHIHOTO JIUAEPCTBA.
busnec-nnes, OCHOBHBIE METO/IBI ee
TE€HEPUPOBAHHS.

busnec Mozenb, 3neMeHThl OM3HEC-MOAETH.
[TonssTue u obOmas cTpykTypa 3(PpPEeKTUBHBIX
MIPE3EHTALAMN.

Buasl npe3eHTanuii U uxX XapakTepUCTHKA.
[TonsiTrie u ocobeHHOCTH MUTY-ceccuu. CyITHOCTD
1 OCHOBHBIE pa3zielibl OM3Hec-TUIaHa.

OcHOBHBIE BU/IBI MAPKETUHIOBBIX HCCIIEJOBAHUM,
UX XapaKTEpUCTHKA.

MeToasl MapKETUHIOBBIX UCCIIEJOBaHUMN.

OrneHka pbIHKA U 11€JIEBOM CETMEHT.

OcobeHHocTH IIpOJIax MHHOBAIIMOHHBIX
IIPOJTYKTOB.
MeTtonabl
IIPOJIYKTA.
Konuerus Customer development.
Meronsl MOJIETIUPOBAHUS
notpeOuTenei.

ITonsiTHE, METOIMKY M ATAIBI PA3BUTHS CTapTaIla.
[Tonsitue u ocobennoctn kommepyeckoro HMOKP.
HcTOYHUKM W HWHCTPYMEHTHl (DMHAHCUPOBAHUS
IIPEANPUHUMATEIIBCKUX IIPOEKTOB.

[lonsiTHe W KpUTEpUU OLIEHKH HWHBECTULMOHHOU
IIPUBJIEKATEIIBHOCTU IIPEeANPUHUMATEIBCKUX
IIPOEKTOB.
JleHexxHbIe
IIPOEKTA.
[Tonsarue U TUITIOJIOT U
IIPEIITPUHUMATEIBCKOTO MPOEKTA.

pa3paboOTKM W  KU3HEHHBIM  IUKII

norpedbHoCcTEH

IIOTOKH MpCAIPUHUMATCILCKOT'O

PHUCKOB




MeTtoapl  KOJIMYECTBEHHOTO  aHajliu3a  PHUCKOB
MPEAIPUHUMATEIBCKOTO ITPOEKTA.

NunoBannoHHas cpefa u ee CTpyKTypa.
MHHOBanMOHHBIN NOTEHIMAN
MPEANPUHUMATEIIBCKOTO TPOEKTa (KOMITAHHH ).
CyurHocTtb u CTPYKTypa HaIMOHAILHBIX
MHHOBAIIMOHHBIX CUCTEM.

ITonsTHe u 3JIEMEHTHI MHHOBAIIMOHHOMN

UH(GPaACTPYKTYPBHIL.
['ocynapcTBeHHas MHHOBAIIMOHHAS TTOJIUTHKA.

VK-9.2

Ucnonb3yer
SKOHOMUYECKHE 3HAHUS
JUTS TIPUHSTHS
000CHOBAHHBIX
OKOHOMHUYECKHUX
pEIIeHHI B Pa3INYHBIX
001acTIx
JKU3HEIEITENEHOCTH

IIpumepHBbIe NPAKTHYECKHE 32JAHUA LI
3avera:

1. ITosicuuTe, K KaKOW rMIOTE3€ U K KAKOW MOJIEIH
WHHOBALMOHHOTO Tporiecca — «pushy mu «pully
OTHOCSTCS IIPOLIECCHI, CBSI3aHHBIE C CO3/IaHUEM:

- CBETOMOIHOTO (hOHAPS;

- HEPrKaBEIOILEH CTallu;

- KOHJUIIMOHEPA;

- DVD-nuckos.

2. B xo1e moAroTOBKM 000CHOBAHUS
PEANPUHIUMATENBCKOIO POEKTa ObUIN
paccMOTpPEHBI YCIOBUS CHA0XKEHHUS [TPOU3BOJICTBA
HE00XO0IMMBIMU MaTepHUaIaMu U YCIOBHsI CObITA
rOTOBOM NMPOAYKIMHU. MaTepuaiibl, HCIIOIb3YEMBIE B
IPOU3BOJICTBE, OyAyT orutadeHsl 60 % B TeKkylieM
Mmecse, 40 % — B crieayromeM. 3amnac Chlpbs U
MaTepuaioB co3faercsa Ha mecsl. [Iponyknus
OyZAeT peajin30BaHa B TOM € MECSIIE B KPEIUT C
OIUIATOM MOKYTIATEIIMU Yepe3 ABa MeCALa.
MecsiuHas nepuoOgUYHOCTD 3aKyIIOK MaTepUAIOB U
BBIBO3a F'OTOBOM MPOAYKIIMHA COXPAHUTCS HA BECh
MIEPUOJI KU3HM NPOEKTa. ExkeMeCcTUHbIN pacxo.n
ChIpbsl U MaTepHaioB coctanisieT 1 500 Teic. pyo.;
eKeMeCcsSYHbIe IPOJa’K TOTOBOW MPOTYKIIMH —

2 600 ThIC. py0. Onpeaenute HEOOXOAUMYIO CYMMY
(MHAHCOBBIX CPEJICTB, UHBECTUPYEMBIX B
MIPEJICTOSIIIEM TIepro/ie B 000OPOTHBIN KaruTal.

3. Ouenure ypoBeHb 3(h(HEKTHBHOCTH TIPOEKTA,
TPETOAraroIiero MpruodpeTeHrne 000PyI0BaHUS, C
JIBYXJIETHAM CPOKOM PeaTN3allid, UCTIONb3Ys
nokazaread NPV u Pl, eciii MHBECTUIIMOHHEIE
3atpathl cocTaBystoT 1500 ThIC. pyo., AMCKOHTHAS
craBka — 11 %, BeIMUMHA YUCTOTO IEHEKHOTO MOTOKA
3a nepBbIi To1 — 950 ThIC. pyO. U 3a Bropoii rox — 600
TBIC. PYO.

7. Komanza n3 cemu 4enoBeK TPYIUIIach HaJ
BBITIOJIHEHUEM OJIHOTO 3aKa3a. [Ipu 3Tom Ka b1
3aTpaTtuia 40 4yenoBeKo-4acoB. 3aKa3 MPUHEC
kommanuu 2000 muH. py6. Onpenenure
MIPOU3BOJUTENILHOCTD TPYAa KaXXI0T0 COTPYAHHUKA
B pacyeTe Ha YeJIOBEKO-4ac.







0) Ilopsinox npoBeneHusi MPOMEKYTOYHOH aTTeCTAllMH, MOKA3aTeJId W KPHUTEPHH
OlLlCHMBAHHSA:

IIpomexxyrounas aTTecTanus 10 JUCLIUATIIINHE «TexHoJI0OrNYecKoe
NpeANnpPUHUMATENbCTBO» BKIIIOYAET TEOPETHUECKNE BOIIPOCHI, ITO3BOJIAIOIINE OLICHUTh YPOBEHD
YCBOGHHSI OOYYalOIIMMUCS 3HAHWHA, W MPAKTUYECKHE 3a/JaHus, BBIABISIONINE CTETCHb
c(OpMHUPOBAHHOCTU YMEHUH U BIaJJeHUH, IPOBOAUTCS B (popMe 3ayera.

3ayer Mo JaHHOW JUCHMIUIMHE MPOBOJUTCS B YCTHOH (hopMme mo Ouieram, KaKAblid u3
KOTOPBIX BKJIIOYACT OJMH TEOPETUYECKUM BOIIPOC U OJHO IIPAKTUYECKOE 3aJaHKE.

Iloxa3aTenu U KpUTepPUH OLICHUBAHHUSA 3a4eTa:

— Ha OLEHKY «3a4TeHO0» — OOydarolMiics JAEeMOHCTPUPYET BBICOKHH ypOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIMI, BCECTOPOHHEE, CHCTEMAaTH4YeCKOe M TJIyOOKOe 3HaHHE
y4eOHOro MaTepuajlia, CBOOOJHO BBINOJHSAET MPaKTHUECKUE 3aJaHMsl, CBOOOIHO OIEepUpyeT
3HaHUSIMM, YMEHUSIMU, IPUMEHSIET UX B CUTYalUsIX OBBILIEHHON CII0)KHOCTH;

— Ha OIICHKY «He 32aYTeH0» — 00yJaroluics 1eMOHCTpUpyeT 3Hanus He oosee 20%



