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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2026 - 2027
y4eOHOM ToJTy Ha 3acefannu Kageapsl MeHeKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokom ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojTy Ha 3acefanuu Kadeapsl MEHeDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

IIporokom ot 20 . Ne

3aB. xadenpoit O.H.EasapOBa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena i peanusanuu B 2028 - 2029
y4eOHOM roJy Ha 3aceqaHuu Kadeapsl MEeHeDKMEHTa U TOCYIapCTBEHHOTO YIIPABJICHUS

IIporokom or 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2029 - 2030
yueOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHUS

IIporokomor 20 . Ne
3aB. kadeapoii O.JI. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, oocyxaeHa u ogoopena s peanusanuu B 2030 - 2031
yueOHOM ToJy Ha 3acefaHuu Kageapsl MeHeIKMeHTa U TOCYAapCTBEHHOTO YIIPaBIECHUS

[Iporokom ot 20 . Ne

3aB. xadenpoit O.H.E&BapOBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

OBnazneHre CioCOOHOCTBIO OCYIIECTBISATh MOUCK, KPUTUUECKHUI aHATIN3 U CUHTE3
nH(OpMAaLIUY, TPUMEHSATh CUCTEMHBII MOJXO0A [Tl PEIICHUs TOCTaBIEHHBIX 3aj1a4,
OTIpeAEIATH KPYT 33/1a4 B paMKaXx MOCTABJICHHOM LIEIH U BEIOUPATh ONTUMAIIbHBIE CIIOCOOBI
WX pEIICHUs, UCXOs U3 IEHCTBYIOIIHUX IPABOBBIX HOPM, UMEIOLINXCS PECYPCOB U
OTrpaHUYEHUH, OCYIIECTBIATH MPO(PECCHOHAIBHYIO AEITEIbHOCTD C YYETOM SKOHOMUYECKHUX,
HKOJIOTHYECKUX, COI[HAIbHBIX, HHTEJUIEKTYaIbHO MPABOBBIX U APYTUX OIpaHUYCHUI Ha BCEX
JTanax U3HEHHOr0 UKJIA TEXHUYECKHX 00BEKTOB U MPOIIECCOB

2 MecTo JTUCUMILIMHBI (MOXYJIs]) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

Juctummaa [Ipon3BoACTBEHHBIN MEHEKMEHT BXOJIUT B 0053aTEIBHYIO YacTh
y4eOHOT0 Mm1aHa 00pa30BaTeIbHONW MPOTPaMMBI.

JIist u3ydeHwusI TUCIUTUTMHBI HEOOXOTMMBI 3HAHUS (YMEHUS, BIAJCHHS),
chOpMUPOBAHHBIE B PE3yJIbTaTE U3YUCHUS AUCIUILTUH/ PAKTUK:

DKOHOMHKA

TexHonornyeckoe npeAnpuHIMaTEIbCTBO

3uanus (yMEHUs, BJIa/ICHUs ), IOTYYCHHbIE IPU U3yYEHUU JaHHOMN IUCIUTUINHBI
OyayT HEOOXOAMMBI AJIsl U3YYECHUS JUCIUILIAH/TIPAKTHK:

[IpoekTHas nesATeIbHOCTh

[ToaroroBka K mpoieaype 3aliuThl U 3aIIUTa BBITYCKHON KBaTU(UKAIMOHHON
paboThl

[Ipon3BOACTBEHHAA — IPEIUIITIOMHAs IPAKTUKA

3 Komnerenuun o0y4aromerocsi, popmupyemsbie B pe3yibTaTe 0CBOCHHUS

AUCHHUILNIMHBI (MOLYJIsS1) M IJIAHUPYEMble pe3yJIbTaThl 00y4eHHs

B pesynbrare ocBoeHus AUCUUIUIMHBL (MOAYis) «IIpon3BOACTBEHHBIH MEHEIKMEHT
oOyuaroluiics 10JKeH 001a1aTh CIEAYIOIMMU KOMIETEHIIUSIMHU:

KO)I HHIUKaTopa I/IHI[I/IKaTOp JOCTHXKECHUS KOMIICTCHIIN

VYK-1 CriocobeH ocymecTBIsATh MOMCK, KpUTHUECKHUI aHAJIN3 U CUHTE3 MH(OopMaIu,
IPUMEHSITh CUCTEMHBIN NOIXO0/ JJIsl PEHISHUs] TOCTABJICHHBIX 33124

YK-1.1 AHanu3upyer 3a/1auy, BbIeNss ee 6a30Bble COCTaBIISAIONINUE,
paccMaTpUBaET U NPEAIAraeT BO3MOKHbIE BAPUAHTHI PEILICHUS
IIOCTABJIEHHOM 3a/1a4M, OLICHUBAsI UX JOCTOMHCTBA U HEIOCTATKH

YK-1.2 Onpenensier, THTEPIPETUPYET U PAHKUPYET HHPOPMALIUIO, TPEOYyeMYyIO
JUIS peLIeHUs] IOCTaBIEHHON 3a71aui; OCYIIECTBIISIET NOUCK HHPOPMALIUU
110 PA3JIMYHBIM THUIAM 3aIIPOCOB

YK-1.3 [Tpu 06paboTke nHGopManuu OTINYAET (PaKThHl OT MHEHHIH,
MHTEPIIPETALNA, OLIEHOK, POPMUPYET COOCTBEHHbIE MHEHHUS U
CYXKICHHSI, apTYMEHTHPYET CBOU BBIBOJIbI U TOUKY 3PEHHSI

VYK-2 Criocoben omnpeaensTh Kpyr 3aa4 B paMKaxX MOCTaBJIEHHOU 1€l U BEIOUPATh
ONITUMAJIbHBIE CTIOCOOBI MX PELICHUs, UCXOS U3 JeHCTBYIOIUX MTPABOBBIX HOPM,
HMEIOIINXCS PECYPCOB U OTPaHUYEHUIN

YK-2.1 Ornpenenser Kpyr 3a7a4 B paMKax IMIOCTAaBJIEHHOM 1€ U MTPEIIaract
CHOCOOBI UX PELICHUS U 0)KUJaeMble PE3YJIbTAThI; OLICHUBAET
IPEUI0KEHHBIE CIIOCOOBI C TOUKU 3PEHUSI COOTBETCTBHS LIE€IH TPOEKTA

YK-2.2 [Inanupyet peanuzanuio 3aj1a4 B 30HE CBOEH OTBETCTBEHHOCTH C y4E€TOM
MMEIOLINXCS PECYPCOB U OTPAHUYEHUH, NEHCTBYIOMIUX MPABOBBIX HOPM

YK-2.3 BrinonHseT 3agauyn B 30HE CBOEN OTBETCTBEHHOCTH B COOTBETCTBUH C
3alJIaHUPOBAHHBIMU PE3YJIbTATAMH U IIPEACTABISAET PE3yJIbTAThI
MPOEKTA, IpeJIaracT BO3MOXHOCTH X UCIIOJIB30BaHUS U/WITH




| COBEPILICHCTBOBAHUS

YK-9 Cnocoben npuHUMaTh 000CHOBAHHBIE 5 KOHOMUYECKHE PEIICHUS B PA3IMYHBIX
00J1aCTSX KU3HEACSITEITbHOCTU

YK-9.1 IToHnMaeT SKOHOMUYECKUE 3aKOHBI, KATETOPUU U IIPUHLIUIIBI,
BO3MO>KHOCTH MX MCIOJIb30BaHUS B Pa3IMYHbIX 00JACTIX
YKU3HEJESTEIIbHOCTH

VK-9.2 Hcnonb3yeT 5KOHOMUYECKHUE 3HAHUSL I IPUHATHS 0O0CHOBAaHHBIX

OKOHOMMHYCCKHX peI_HeHI/Iﬁ B PA3JIMIHBIX obnacTsx KHN3HCOCATCIIbHOCTH

OIIK-2 CriocobeH ocymecTBIATh TPO(PECCHOHATBHYIO AEATENBHOCTh C YIETOM
SKOHOMMYECKHUX, SKOJIOTMUECKUX, COLUANIbHBIX, HHTEIUIEKTYaIbHO IPABOBBIX U JPYTUX
OrpaHMYEHUI Ha BCEX dTanax KU3HEHHOTO IIMKJIA TEXHUYECKUX 0OBEKTOB U MPOIECCOB

OIIK-2.1 OcymiecTBisieT NpoecCHOHATIBHYIO IEATEIBHOCT C YU€TOM
HYKOHOMHYECKUX OTPaHUYCHUH Ha BCEX dTanax )KU3HEHHOTO IHKIIA
TEXHUYECKUX OOBEKTOB U MPOIIECCOB

OIIK-2.2 OcymiecTBisieT NpopecCHOHATIBHYIO 1ATEIBHOCT C YU€TOM

MHTEJUIEKTYyAJIbHO-IIPABOBBIX U JPYIMX OIPAaHUYEHUN HA BCEX ATarax
JKU3HEHHOTO 1IMKJIA TEXHUYECKUX 00BbEKTOB U IPOLIECCOB




4. CTpyKTYypa, 00bEM U COJEpKAHNE TUCUUIIIMHBI (MOXYJIs)

OO6mias TpyA0€MKOCTh JUCIHUIUIMHBI COCTABISIET 3 3a4eTHbIX eaunul] 108 akaja. yacoB, B TOM

HHUCJIIC:

— KOHTaKkTHast pabora — 4,4 akaJ. 4yacos:

— ayuTopHas — 4 akaJl. 4acos;

— BHeayauTopHas — 0,4 akaj. 4acos;
— camocTosTenpHas padora — 99,7 akaj. 4acos;
— B (popme npakTuieckoil moarotoBku — 0 akai. yac;

dopma aTTecTalyu - 3a4€T ¢ OUEHKON

AynuropHas 3w
KOHTaKTHas paboTa E % ®dopma Tekyero
o B aKaJ. 4acax s X Bun KOHTPOJISI
Pasnen/ Tema 5 ( : E ? CaMOCTOSITEITbHON ycneBae}\)aocm u Kon
JIACIMTUTAHBI N £ = . | xommerenyu
g g paboThI TIPOMEKYTOYHOM
Tex. mal. | mpakT. 'S aTTeCTaluu
3aH. 3aH. | O &
1. OCHOBBI IPOU3BOICTBEHHOTO
MEHEPKMEHTA
CaMOCTOSITEJILHOC VK-9.1, VK-
U3y4eHue 9.2, OIIK-2.1,
1.1 TeopeTnyeckue OCHOBBI yaeOHOH OIIK-2.2, VK-
MPOM3BOJICTBEHHOTO 5 20 JUTEPaTypBHI; Tecmpvo BamHe, 2.1, YK-2.2,
MEHEIKMEHTA pabora ¢ YCTHBII OTpOC VK-2.3, VK-
AIEKTPOHHBIME 1.1, VK-1.2,
Ooubinorexkamu YK-1.3
HWroro no pazaeny 20
2. [InanupoBaHue, opraHu3anus 1
yIpagBJieHHE TPOU3BOACTBEHHBIM
TpeNNIpUITHEM
CaMOCTOSITEIIBHOE
H3y4eHue VYK-9.1, VK-
yueOHOM 9.2, OIIK-2.1,
2.1 Crpareruyeckoe, JIUTEPATYPBHI; OIIK-2.2, VK-
TEKYIIee U ONIEPATUBHOE 20 pabora c YcTHbId  ompoc 2.1, YK-2.2,
TUTAHUPOBAHUE. 3JIEKTPOHHBIMU YK-2.3, YK-
OubIMoTEKAMU 1.1, VK-1.2,
MOATOTOBKA K YK-1.3
YCTHOMY OIIpOCY
CaMOCTOSTEIEHOE
5 HU3y4YECHHE YK-9.1, YK-
yueOHo 9.2, OIIK-2.1,
JTUTEPaTypPHI; . OIIK-2.2, VK-
22 oo | e | e o |55
IJIEKTPOHHBIMH VYK-2.3, VK-
OubIMoTEKAMU 1.1, VK-1.2,
MOJI'OTOBKA K VK-1.3
YCTHOMY OIIpOCY
2.3 Opramusauus CaMOCTOSITEILHOE VK-9.1, VK-
IIPOU3BOACTBEHHBIX 8 H3yquHve VYerHBI  ompoc 9.2, OlIK-2.1,
POLECCOB yueOHOHI OIIK-2.2, VK-
P JIUTEPaTypBI; 2.1, ¥K-2.2,




pabota ¢

3JIEKTPOHHBIMU YK-2.3, VK-
OHbIMOTEKAMHU 1.1, VK-1.2,
MIOJTOTOBKA K VK-1.3
YCTHOMY OIIpOCY
CaMOCTOSITETIbHOE
U3y4YeHHe YK-9.1, VK-
yueOHOM . 9.2, OIIK-2.1,
iﬁagp?;(?::liflglzzgmm JIHTCPATYPHI, ycg;;g;o;;&oc’ OIK-2.2, K-
TpyJa U MOTHUBALIUH 9 paora ¢ KOHTPOJIbHAS 2.1, VK-2.2,
Hepconana 3JIEKTPOHHBIMHU paGora VK-2.3, VK-
OubanoTeKaMu 1.1, VK-1.2,
MOJTOTOBKA K YK-1.3
YCTHOMY OIpOCY
CaMOCTOSITETTbHOE
H3y4eHUe YK-9.1, VK-
yueOHOM Vernsiii ompoc 9.2, OIIK-2.1,
JUTEPaTyphl; > | OIIK-2.2, VK-
2.5 Lean-mMeHeHKMEHT 8 pabora c ayAuTOpHai 2.1, YK-2.2,
KOHTPOJIbHAS
3JIEKTPOHHBIMHI Gora VK-2.3, YK-
OHOIMOTEKAMHU pa 1.1, YK-1.2,
MIOJTOTOBKA K VK-1.3
YCTHOMY OIIPOCY
HWroro no pazaeny 62
3. MeToabl OLIEHKH
SKOHOMHYECKOH 3 (PEKTHBHOCTH
OpraHU3alMOHHO-TEXHIMYECKHX
peueHui
CaMOCTOSITEIIbHOE
U3y4eHHE YK-9.1, VK-
3.1 MeToab! OLIEHKH yueOHO " 9.2, OIIK-2.1,
N VYerHell  onpoc,
SKOHOMHYECKOH TUTEPaTypHI; OIIK-2.2, VK-
3¢ heKTUBHOCTH 17,7 pabora ¢ ayAuTopHas 2.1, YK-2.2,
KOHTPOJIbHAS
OpraHU3aIOHHO- 3JIEKTPOHHBIMHU 6ota YK-2.3, VK-
TeXHUUYECKUX PEIICHUH O6ubmrorekaMun pa 1.1, YK-1.2,
MOJTOTOBKA K YK-1.3
YCTHOMY OTIpOCY
Wroro no pazneny 17,7
Hroro 3a cemectp 99,7 320
HTOro no AuCUUILIMHE 99,7 3a4eT C OLCHKOU




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

st obecrieuenust HanOombIeH 3phexkTHBHOCTH 00pa30BaTEIHLHOTO MPOIIecca B
Kypce JaHHOW y4eOHOW AMCIMILTUHBI UCTIONB3YIOTCS B TIPOIlECCe 00yUYEHUS TIepeOBhIE
00pa3oBaTeNbHbIC TEXHOIOTHH:

1) TpaguMoHHBIE 00pa30BaTEIbHBIC TEXHOIOTUN (MHPOPMAIIMOHHAS JICKITHS,
[IPaKTUYECKHE (CEMUHAPCKUE) 3aHATHUA);

2) TEeXHOJOTHS MPOOIEMHOTO 00yUeHus (MIpoOIeMHast JSKIHS, TPAKTUIECKUE 3aHATHS
B (hopMe MpaKTHKyMa, Keic-MeTo1a);

3) UrpoBbI€ TEXHOJIOTUH (POJIEBBIE U JIEJIOBBIE UIPHI);

4) TEXHOJIOTUU MPOEKTHOr0 00y4YeHHUs (TBOPUECKUH IIPOEKT);

5) UHTEPaKTHUBHBIE TEXHOJOTUU (CEMUHAP-IUCKYCCHS);

6) nHpOpPMaAIIMOHHO-KOMMYHHUKAIIMOHHBIE 00Pa30BaTEIbHBIC TEXHOJIOTHH (JICKIIHSI-
BU3YaJIM3aIs, IPAKTHYECKHE 3aHATUS B (OpPME TPE3eHTAIINN )

JIeKIIMOHHBIE 3aHATUS HApsAY ¢ COOOIIeHHEeM y4eOHOM HHPOPMALIUH TIPEATIONATAI0OT
U pellIeHue CIeAYIONNX TUAAKTHUECKUX 3a/]au: 3aMHTEePECOBaTh CTYACHTOB N3y4aeMOi
TEMOI1, pa3-pylIUTh HEBEPHBIE CTEPEOTHUIIBI, YOSTUTh B HEOOXOAUMOCTH TITyOOKOI0
OCBOEHUS MaTepuania, MoOyAUTh K CAMOCTOSITEIbHOMY MTOMCKY U AKTUBHON MBICTHTEIHHOM
JEeSITeIbHOCTH, TOMOYb COBEPILIUTH EPEX0]T OT TEOPETHUUECKOTO YPOBHSI K MPUKIIATHBIM
3HAHUSAM B JaHHOU 00JIacTu.

[TpoBeneHme rpynmnoBbIX (CEMUHAPCKUX U MPAKTHUYECKUX ) 3aHATHI MTpeIoiaraet
pelieHre pa3sHo0Opa3HbIX TUAAKTHUECKUX 3aa4: 3aKpeIJICHHE MMOJIyYeHHbIX 3HaHUH,
(dbopMUpOBaHHE YMEHUS IPUMEHITHh UX Ha MPAKTUKE, COBEPIICHCTBOBAHUE YMEHUs paboTaTh
¢ uH(opmMaImei, aHanTu3upoBaTh, 0000IIATh, IPUHUMATH U OOOCHOBBIBATH PEILICHUS,
apryMEHTHPOBAHO 3alIUIIATh COOCTBEHHbIE B3IJIs/IbI B JUCKYCCHH, B3aUMOJICHCTBOBATH C
JAPYTUMH WIEHAMHU TPYIIIbI B Ipoliecce 00ydeHusl.

6 Y4eOHO-MeTOqMYECKOE 0O0ecTIedeHHe CAMOCTOATEILHOM padoThl 00y4YaoImuXxcst

HpeI[CTaBJ'IeHO B IPUJIOKCHU N 1.

7 OueHo4HbIe CpeAcTBA 1JISl IPOBeAeHHUS IPOMEKYTOYHON aTTecTalluu
[TpencraBieHbl B IPUIOKEHUH 2.

8 YueOHo-MeTOAM4UecKoe M HH(pOpMALIMOHHOE 00ecnieYeHHe U CHMILINHBI

a) OcHoBHas JIMTepaTrypa:

1. ITonomapesa, O. C. IIpon3BoacTBeHHbII MeHeKMEHT. YacTh 1 : yueGHO-
MeTtoaudeckoe mocodue [ By3oB] / O. C. [ToHomapeBa ; MarHUTOropckuii roc.
texuuueckuil yH-T uM. ['. M. Hocosa. - Marauroropck : MI'TY um. I'. 1. Hocoga, 2022. - 1
CD-ROM. - ISBN 978-5-9967-2503-8. - 3arn. ¢ Tuty. skpana. - URL :
https://host.megaprolib.net/MP0109/Download/MObject/3337 (nara obparieHus:
28.04.2023). - MakpooOBeKT. - TekcT : aneKkTpoHHBIN. - CBeIeHHs OCTYIHBI Takke Ha CD-
ROM.

2. ITonomapesa, O. C. [Ipon3BoacTBeHHbII MeHeKMeHT. YacTh 2 : yueGHOe ocoOue
[ By30B] / O. C. ITonomapesa, O. JI. HazapoBa ; MarHUTOropckuii roc. TEXHUYECKUN YH-T
uM. I'. Y. Hocosa. - Marautoropck : MI'TY um. I'. 1. Hocoga, 2023. - 1 CD-ROM. - 3arn. ¢
TUTYIL 3kpaHa. - URL: https://host.megaprolib.net/MP0109/Download/MObject/20216 (nata
obpamienusi: 04.05.2023). - ISBN 978-5-9967-2806-0. - MakpooObekT. - TekcT :
AJIEKTPOHHBIN. - CBeneHus AocTynHbl Takke Ha CD-ROM.

0) JonosHuTebHAS JJUTEpaATYypA:
1. MaiiopoBa, T. B. IIpon3BoICTBEHHBII MEHEKMEHT : yueOHoe nocodue / T. B.



Maiioposa, O. C. Ilonomapesa ; MI'TY. - Marauroropck : MI'TY, 2014. - 1 a3nexTpoH. onr.
auck (CD-ROM). - 3aru. ¢ tutyn. skpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?
name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true (nara oOpameHus:
14.05.2020). - MakpooObeKT. - Tekcr : ayeKTpoHHbIN. - CBelleHHs JOCTYIHBI Takke Ha CD-
ROM.

2. Hsmaiinosa, A. C. [Ipon3BoACTBEHHBIN MEHEIKMEHT : y4eOHOEe ocoOue [ s
By30B] / A. C. U3maiinosa, FO. B. JIutoBckas ; MarHUTOrOPCKHiA rOC. TEXHUYECKUNA YH-T UM.
I'. 1. Hocoga. - Maraurtoropck : MI'TY um. I'. Y. Hocoga, 2019. - 1 CD-ROM. - ISBN 978-
5-9967-1712-5. - 3arun. ¢ Tutyn. skpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?
name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true (nara oOpameHus:
14.05.2020). - MakpooObeKT. - Tekcr : ayeKTpoHHbId. - CBelleHHs OCTYIHBI Takke Ha CD-
ROM.

B) MeToanuyeckue ykasaHus:

1. [Tonomapena, O. C. DkOHOMHKA U YIpaBIE€HUE MPOU3BOACTBOM : MpakTukyM / O.
C. Ilonomapesa, C. B. KynukoB ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 anextpoH.
onT. auck (CD-ROM). - 3aru. ¢ turyi. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/286 (nara obpamienus: 06.09.2023).
- MakpooObekT. - TekcT : aiekTpoHHbIi. - CBefeHus noctynHbl Takxke Ha CD-ROM.

2. ITonomapesa, O. C. DxoHoMuka. PUHAHCHI U OpPraHU3AIUs IPOU3BOICTBA :
npaktukym / O. C. ITonomapesa ; MI'TY. - Marauroropck : MI'TVY, 2017. - 62 c. : ni. Tabm.
- URL: https://host.megaprolib.net/MP0109/Download/MObject/2004 (nata obpaieHus:
06.09.2023). - MakpooOBeKT. - TeKCT : 3JeKTPOHHBIH.

r) IIporpammuoe obecnieuenune u MHTEpHET-pecypchI:

IIporpammMHoe odecnevenue

Haunmenosanue .
10 Ne noroopa Cpoxk neicTBUS TUIICH3UH
MS Office 2007y, 135 o1 17.09.2007 GeccpouHo
Professional
7Zip cB0OOTHO pacnpocTpansemoe [10 0eccpovHO
FAR Manager cB00OOTHO pacnpocTpansemoe [10 0eccpovHO
IIpodeccnonanbubie 0a3bl JAHHBIX U HHGOPMAIHOHHBbIE CIIPABOYHbIE CHCTEMBbI
HasBanue kypca Cchuika

HanmonansHas uHGOpMaImOHHO-aHATUTHYECKAST URL:
cucrema — Poccuiickuii nuaekc Haydroro nutuposanust | https://elibrary.ru/project_risc.
(PVHII) asp
OnekrpoHHbie pecypcebl oubmuorexkn MI'TY um. .. https://host.megaprolib.net/M
Hocoga P0109/Web

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIJIMHBI (MOYJ1s1)

MaTepI/IaJIBHO-TeXHI/I‘IGCKOG obecrneucHue JUCHUIIIIMHBI BKIIIOYACT:



1. YueOHble ayTuTOpUU AJISl TPOBECHHS 3aHATUH JICKIIMOHHOTO TUIIA:
MynbTUMEANIHBIE CPEACTBA XPAHEHNUS, IEpeladun | MPeICTaBICHI HH(OPMAIIHH.

2. YuebOHble ayTUTOPHH IJIs1 IPOBEICHUS MPAKTHYECKUX 3aHATHIA, TPYIIIOBBIX U
WH/IMBUYAIbHBIX KOHCYJIBTAIIUN, TEKYIEr0 KOHTPOJIS U IPOMEKYTOUYHON aTTeCTallUu:
MynbpTUMeANHHBIE CPEACTBA XPAHEHNUS, IEPElau U MPE/ICTaBICHUS
nHpopmanmu. KoMIiekc TeCTOBBIX 3a1aHui I TPOBEACHUS IPOMEKYTOUHBIX U PyOSKHBIX
KOHTPOJIEH.

3. IlomemieHust U1t CaMOCTOATENBbHOM paboThl: oOyuatomumxcs: [lepcoHanbHbIe
KommnbioTepsl ¢ nakeroM MS Office, BbI-x010M B IHTEpHET U € IOCTYIIOM B 3JIEKTPOHHYIO
nH(OPMAIIMOHHO-00pa30BaTENLHYIO Cpely YHHBEPCUTETA

4. ITomereHus Al XpaHEHUsS U TPOPMIAKTHIECKOTO 00CTYKHUBaHUs y4eOHOTO
obopynoBanusi: [llkadwl 171 XpaHeHus: y4eOHO-METOIUIECKON JOKYMEHTAINH, Y4eOHOTO
00opymoBaHUs U Y4eOHO-HATIISITHBIX TTOCOOMIA.



IIpunoxenne 1

YueOHO-MeTOAUYECKOE O0ecTIeueHre CAMOCTOSTEIbHOM PadoThl 00y4ar0UXCs

[To pmucummnmbe «[IpOM3BOACTBEHHBIH MEHEKMEHT» MPEIyCMOTPCHA AayIuTOpHAas |
BHEAYAUTOPHAS CaMOCTOSITeNIbHAst paboTa 00yJaromuxcs.

AynuTopHasi caMoCTOsITeNbHas pabdoTa CTYJCHTOB MPEIIOJAracT pPEIICHHE KOHTPOJIBHBIX
3a/la4 Ha MMPAKTUYCCKUX 3aHATUAX.

Ilpumepnvie ayoumopnusie konmpovhote pavomot (AKP):
AKP Nel «Touka 06e3y0ObITOYHOCTH (AHAJIU3 KPUTHYECKOT0 00beMa NMPOU3BOACTBA))

Nel Ilpu xakux nenax npeanpusarue nonxydut 200 neH. en. mpuObLIM OT pealu3aluu, €cid
peanu3zyet naptuto u3 10 equnun? [locrosiHubie pacxoasl — 600 aeH. €., IepeMEHHbIE PACXOAbI —
50 nmeH. en. Ha enuHUIly ToBapa. llena 3akynku ToBapa cocraBisieT 410 nen. en., HIC — 20%,
Kakoe konnuecTBO ToOBapa HE0OXOUMO MPOJATh, YTOOBI MOKPHITH BCE TEKYIIUE PACXOIbI?

Ne2 PaccunraTh TOUKy 6€3yOBITOYHOCTH M IOPOT 0e3yOBITOYHOCTH MPOM3BOJCTBA. OnpenenuTsb
YPOBEHb OTIYCKHOW ILieHbl. OnpenenuTh LEHY NPOAYKIHUHM MpU 33JaHHOM 00beMe HpPUOBLIH.
Onpenenuts BHIPYUKY OT pean3aliii.

HcxonHble faHHBIE:

[TocTosiHHBIE 3aTpaThl HA €AUHMILLY TpoAyKLuHU = 150 pyo.

[TepemenHbIe 3aTpaThl HAa €AUMHULLY TpoayKIuu = 250 pyo.

PeiHounas nena = 400 pyo.

Cupoc Ha npoaykiuto = 1000 mrT.

3ananHas cymma npuosu = 50 TeIc. pyo.

Ne3 'V pupmbl nMeeTcss BO3MOKHOCTD 3aKJIIOUUTH AOroBOp Ha noctaBky 5 000 mT. uzgenuii no
nene 350 y. e. 3a mTyKy. IlepemenHble pacxo/bl Ha €AMHUIYY MPOJYKIIUU COCTABISIOT 125 y. e.
Cymma nocTostHHBIX pacxo0B paBHa 700 000 y. e. TpeOyeTcs onpeaenuTh MUHUMAJIbHBINA 00BeM
3aKa3a (B HaTypaJbHbIX MOKa3aTeNsIx), o0ecreunBaromnii 6e3yObITOUHOCTh (PUPMBI.

Ne4 dupma «Anbday» miIaHupyeT NeperTH Ha BBINYCK MPOJAYKIMH HOBoro Buaa. Ilpu stom
HOCTOSIHHBIE pacxoibl pupmsbl, coctaBngsmue panee 300000 pyO., TOKHBI OyAyT BO3pacTH Ha
50% wu3-3a BBOAA B JEHCTBHE MAOIOJIHUTENBHOrO 00OpynoBaHus. Mcxons U3 MpOBEIEHHBIX
IIPEIBAPUTEIBHBIX PACUETOB IEPEMEHHBIE 3aTPAThl HAa BBITYCK €IMHHUIBI HOBOH NPOAYKLIUU
coctassaT 12 000 py0., mpeamnonaraemas meHa ee peanmsainuu — 14 000 py6. [IponsBoacTBeHHBIE
MOIITHOCTH TO3BOJISIIOT BbIMycKaTh 10 500 u3nenuit B Mecsn. TpeOyercs onpenaenuTb TOUKY
0e3yObITOYHOCTH TpU MPOU3BOJACTBE HOBOrO BHJA MpoAyKuuu. Paccuuraiite pasmep
MapXXHHAJIBHOTO JI0XO0Ja U MPHUOBUIL MPH MAaKCUMAIbHOM HCIIOJIb30BAaHUM MPOU3BOJICTBEHHBIX
MoOIIHOCTEH PupMBbI «AIbdar.

Ne5 B oruetHom mepuojge (upma mpojaaBaia CBOI MPOIYKIUIO TO IieHe 7,6 ThIC. pyo. 3a
eauauily. CpeiHUEe MOCTOSIHHBIE U3/IEP>KKHU COCTABISUIH 2,4 ThIC. pyO. Ha €UHUILY; IEpEMEHHbBIE —
4,0 TeIic. py0. Ha equHUIY. B TekyieM nepuoje apeHaHas miaTa 3a nomemieHue opuca GUpMbL,
coctrapisitomass 40% TOCTOSIHHBIX U3JepxkeK, Bbipocia Ha 20%. Ilpoume cocraBmistomme
MOCTOSIHHBIX PAacX0/I0B HE U3MEHUJIUCH, IEPEMEHHbIE PACXO0/IbI 110 IPOrHO3aM yBenuvarcs Ha 5%.
[To xakoii meHe ¢upmMa AOHKHA TPOJABATH CBOIO MPOAYKIHMIO JJII TOTO, YTOOBI COXPaHUTh
UCXOJIHBINA pa3Mep NMpHOBLIN HA eIUHUILY IPOTYKIIUN?

AKP Ne2 «Pacuet rogoBoro ¢goHaa omiaTel TPyaa»

Hcnonvszya mapugnuyrio cemky INAO «MMK» paccuumamy I'®@OT npouzeoocmeennozo

paobouezo
PACYET I'O/IOBOI'0 ®OHJIA OIVIATBI TPY/IA IPOU3BO/ICTBEHHBIX PABOYHX

| Hanmenosanue npodeccun | 1 ] pabounit




OTHOIIIEHUE K TIPON3BOJICTBY 2 I1P
Paspsig 3
Yacosas TapudHas cTaBKa 4
Cucrema OIIIaTH Tpyzaa 5 [oBp.-ipem.
I'padux paboTs! 6 1-H
KommgectBo pabounx mo pabodnmM Mectam 7 1
- Bcero Ha | yenoseka 8
- g o IMepepabotka mo rpaduky 9
5z § HouHble cMeHbI 10
[t<!
© & % [IpazgHuuHbBIe THU 11
v: Io tapudy 12
= IpeMHust % 13
L{% g CyMMa 14
s & JoruiaTta [epepabotka o rpaduky 15
) Hounble cMeHbI 16
% E Ipa3aHUYHBIE THU 17
e Uroro (rp. 12,14,15,16,17) 18
5 Bcero ocnoBHas 3apmata ¢ y4eToM Kpgion 19
(15%)
% 20 13
Jom.3/mun cymma 21
I'omoBoii GoH omiaTel Tpyaa Ha 1 pabodero 22
CpennemecsiyHas 3apaboTHas mara 23
I"omoBoii hoHI OIUIaTHI TPY/A MO pabOYUM MecTaM 24

AKP Ne3 «IlocTpoenne nnarpammbl Ilaperro»

Ha cknane ckonunoch 60ibII0€ KOJMYECTBO FOTOBOM MPOIYKIIMH, peaau3anus KOTOPOH
3a/ICpKUBAETCS W3-32 JJUTEIBHOTO BPEMEHHM WX BBIXOJHOTO KOHTPOJISA, MPEIUIECTBYIOLIETO
MOCTaBKe MOTpeOuTeN0. B pe3ynbpTaTe M3rOTOBHUTENb HECET OOJbIIHME YOBITKH B CBSI3U C
3a/IepKKOM MOCTaBOK. BbUIO BBIICHEHO, YTO M3TOTOBUTENb MPOBOJUT TILATEIbHBINA BBIXOAHOU
KOHTpPOJIb BCEM MPOAYKLHMU OAMHAKOBO, O€3 BCAKOrO paznuuusi B ux croumoctu. HeoOxonumo

YMEHBIIUTH ITOTEPU U3TOTOBUTEIS.
HNcxoaunle 1aHHEBIE:
CKJIaJICKHE 3aI1achl.

90.10 | 80..9 | 70..8 | 60.7 | 50.6 | 40.5 | 30.4 | 20.3 | 10.2 | 0.1 | Hror
0 0 0 0 0 0 0 0 0 0 o
0,2 0,3 0,5 0,5 0,8 1,2 1,5 2,5 50 125 | 250

s nposenenust ABC-ananusa noctpouTs Tabauiy ¢ HakorieHueM a0 100%.

CroumocTb Yucno obpasuos, | CToumMocTh Yucno o6pasiioB NpoayKIINH,

MIPOIYKTA TBIC. IIT. TIPOTYKITHH, XpaHsIIencs Ha CKIajie

(ueHTp Kiacca), XpaHsIencs Ha

THIC. pYO. CKJIaJIe

Haxonnennas OtHocutensHas | HakoruienHoe OTHOCHTENbHA 5 YacTOTa

CTOMMOCTb, CTOMMOCTb, YUCIIO0 (uacTHOCTB) MpoaykTa, ni/N,%

MJIH. pyO. Cri/Cr, % HPOAYKTA, THIC.

HIT.

0.2 19.0 4.1 0.2 0.8
0.3 44.5 9.6 0.5 |20
0.5 82.0 17.6 1.0 [4.0
0.5 114.5 24.6 15 6.0
0.8 158.5 34.1 23 9.2




1.2 212.5 45.7 3.5 |14.0
1.5 265.0 57.0 5.0 ]20.0
2.5 327.5 70.4 7.5 |30.0
5.0 402.5 86.6 12.5 | 50.0
HTtoro 12.5 465.0 100.0 25.0 | 100.0

[Toctpouts nuarpammy Ilapertro.

AKP Ned4 «MeTtoabl OleHKH 3KOHOMHUYeCKOH 3(h()eKTUBHOCTH MHBECTHIIMOHHBIX NIPOCKTOB:
MeTO/ JMCKOHTHPOBAHU»

[pennpusrue paccmarpuBaeT LeN1ECO00Pa3HOCTh pUOOpETEHHS HOBOM
TEXHOJOTn4ecKor TMHUU. CPOK IKCIUTyaTally 5 JIeT; U3HOC Ha 000pyJOBaHHE HAUYMCIISACTCS T10
MeToy yckopeHHou amoptuzauuu (%): 25, 25 25, 20, 5 . Belpyuka oT peanu3anuu NpoayKuuu
IPOTHO3UPYETCS 10 TojaM. TeKyliue pacxopl 0 T0/1aM OILCHUBAIOTCS CIEAYIONMM 00pa3oM: B
HepBI)IfI roa OSKCIUIyaTallukd JIMHUKW C TMOCICAYIOIIUM CXEroaHbiM poOCTOM HX Ha 3%.
PaccmarpuBaercst yBenuueHue oOOpOTHBIX cpenctB. Kpeaur B3sar mox 15% ronoBblx u
BO3BPAILAETCs C MPOLICHTAMH PaBHBIMHU JIOJIIMU 3a TpH mociieanux roga. Crapoe obopynoBanue
peanu3yercst B epBblii rox npoekra. CtaBka Hajora Ha npuobuib coctaBisieT 20%. Hcxonnble
JIaHHBIE 110 BapHaHTaM IpeCcTaBiIeHbl B Ta0i. 1. HeoOxoaumMo paccunTaTh JeHEKHBIE TIOTOKH I10

MPOEKTY MO TojIaM, YUCTYIO TeKYIIylo cTouMocTh npoekta (NPV). CtaBka AUCKOHTUPOBAHUS —
12%.

IToxazarenu BapuanTtsl
1 2 3 4 5 6
CTOMMOCTb JIMHHH, THIC. PYO. 10000 12000 13000 14000 11000 14000
Bripyuka oT peanm3zanuu o rogam, | T 1 8800 8600 9000 9800 8500 8300
Tic. pyo. © 2 9400 9200 9600 10400 9000 9100
pis
- 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Texymue pacxofpl, ThIC. pyo. 3400 3800 4800 5000 3500 3300
OO0OpPOTHBIE CPENCTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
Cymma kpenura 5000 6000 7000 8000 6000 6000
JIukBuIaIMOHHAS CTOUMOCTD CTaporo 4000 3500 5000 5500 1500 2900
000pyI0BaHuUs, THIC. PYO.

Ne2 Paccmotpets nenecoobpaznocts npuodperenus [TIAO «Mertamnmypriudeckuii 3aBo/1» HOBOM
TEXHOJIOTUYECKOM JIMHMM C TIOMOILNBIO pacyera M aHauu3a Kod(p(UIMEHTOB (YHCTOrO
npuBeieHHOTo 3 dekTa, nHIeKca peHTabeIbHOCTH UHBECTUIIMHU, BHYTPEHHEN HOpMbI TPUOBLIH,
CpOKa OKyMmaeMocCTH, Koddduimenta 3pheKTUBHOCTH MPOEKTA).

Tekymue pacxoasl MO TOJaM MPOTHOZHPYIOTCA B TEPBBIA roja 3kcruryaranuu 50%, c
MOCJEIYIONUM €XeroIHbIM UX pocToM Ha 3%. CraBka Hanora Ha puosuIb — 20%.

Kosddemm

Cron- Bripyura oT peaamsames no roganM, Teic. | Hs- Hena Kosgg SHT

MOCTE - eHT

pyo. HOC, | E3amra - JHCEOHTHp
TpoerTa, o 1. | peHTadens o
THEC. py6 Y aa, % ocy U | -CEAHHE Yo
e 1 2 3 4 5 : Rl B2
2300 5800 | 7400 | 6600 | 3700 | 6000 | 20 22 26 232 23

Ne3 Ompenenuth 1emecooOpa3HOCTh BIOKEHHSI CPEACTB B OPTaHM3YyEeMbI OWM3HEC-TIPOEKT MPH
3a/IaHHOM CPOKE OKYIaeMOCTH.
HUcxonueie nanHbIe:




Haumenopaume mokasaTend Bemuamua
1. Mueectunun, Teic. I8 3100
2. Joxomel OT IpogaEs NPOSVELIHH, TEIC. I €.
ldfirog 1200
2Hrog 1300
3dirog 1900
d-iiroz 2000
3. CTaEKa IIpoIeHTa 10 DAHKOECKHM KpegHuTaM:
lfirog 7
2Hrog 10
3-Hrog 11
diiroz 15
4. Mugexc pocta ned, xosdduimnent:
lifirog 1.4
2-fitog 1.5
3Hrog 1.6
diirozg 1.7
5. Cpok oKvIIaeMOCTH, JIeT 4

NeS YnpasiieHue ka4ecTBOM

I/ICHOHBBYSI JaHHBIC Ta6nnue 1, pacCunTaTh MOKA3aTCJIN KaueCTBA NPOAYKIHUH, IIPOBECTU aHAJIN3
IOKa3aTeleii u IMPOUJINIFOCTPHUPOBATH UX B BUJIC CTOJIOMKOBBIX U KPYTroOBbBIX JUAarpaMM.

Tabmuna 1
Ilokazarenu 0a30BbIN |OTUYETHBIH

nepuoJl | MepuoA

O0beM POIYKIINH B ICHCTBYIOIINX IICHAX, THIC. PYO. 4356,5 | 3987,4

N3 o0beMa npoayKIuu cepTUGHUIMPOBAHHAS POIYKIIHUS, ThIC. PYO. 2396,1 | 2432,3

[Tpoxyxkius, mocTaBIeHHAs Ha YKCIOPT, THIC. PYO. 1219,8 | 1395,6

KonnuecTBo NpUHATBIX peKaMaliyii, mT. 34 10

CTonMOCTb 3apeKIaMUpPOBAHHON MPOJYKIIMH B IEHCTBYIOIIUX 1IE€HAX, THIC. P. 21,8 15,9

Meroanueckue yka3aHus:
1. Onpenenum ynenpHbIA BEC IPOAYKIIMH

2. Paccuntaem aOCOIOTHOE W OTHOCUTEILHOE OTKJIOHEHHSI OTHOCUTEILHO 0a30BOr0 nepuoaa

3. [Tony4yenusie pe3yabTaThl CBEAEM B Ta0OI. 2
Tab6muna 2

Iloka3arenn

0a30BBIi
epuos

OTYETHBIN

OTKJIOHEHUSA

nepuos abc

%

1. O6vem npoayKIuu B IEHCTBYIOMIMX IIEHAX, THIC. PYO.

2. VI3 00beMa IpOyKIMH CePTHOUIIMPOBAHHAS TPOTYKITUS:
— CTOMMOCTb, THIC. PYO.

— yIeTBHBIN Bec K 00memy oobemy, %

3. [Ipoxykuus, mocTaBIeHHAsI Ha YKCIIOPT, THIC. PYO.

4.V nenbHBIN BEC IKCTIOPTHOU MPOAYKINH, Yo

5. Pexnamaruu:

— KOJIMYECTBO IMPUHATHIX PeKJIaMalui

— CTOMMOCTb 3apEKJIaMUPOBAHHON MPOAYKIUYU B IEUCTBYIOIINX
[IeHax, ThIC.pYO.

— YJEJIbHBIN BEC 3apEKJIAMUPOBAHHON NPOAYKLNH, Yo

TecToBbIC KOHTPOJILHBIE (AYIMTOPHBIE) 32JaAHUSA




Bomnpocst OTtBeThI
/i
1. | Kax HaspiBaeTcs rpymnma IIOAEH, AEATEIbHOCTD
KOTOPBIX CO3HATEIbHO KOOPAMHHUPYETCA IS
JIOCTHKEHHS OOITNX 3HAYMMBIX IesIel
2. | Kak npuHiATO Ha3pBaTh  NpPEATNONAracMblii
pe3yibTaT  ACATENbHOCTH  OpraHu3aludd  WIH
JKeTaeMoe KOHEYHOE COCTOSTHHSI OpTraHN3aIiu
3. | Kakas xapakTepucTHKa CIOKHOM oOpraHu3anuu | A. Hab6op B3aHMOCBSI3aHHBIX neneu
cunTaeTcss  HamOoylee  BaXHOM B  TEOPUH | OpraHU3alUH
YOPABJICHUS b. Hanmmume HeopMaibHBIX TPy
B. HabGop pecypcoB pa3iIndIHbIX BUIOB
I'. Bonbias 4uCICHHOCTh PabOTAIINX
4. | Kakue BuHIBI peCypcoB UCHOIB3yHOTCS s | A. Llenu v 3a1aun opranusaiuu
XapaKTEePUCTUKHU CI0KHOU opranuszanuu B Teopuu | b. Jlronu
Y IPAKTUKE YIPABICHUS B. Buemnss cpena
I'. KommyHuKanuu
5. | Kak Ha3biBaeTcs OTHOCUTEIBHO 000coOsieHHas | A. DyHKIMOHAIBHAS 00JIACTh
4acThb OpraHu3aluu, Beinonssitontas | b. Cucrema
cnenuuIecKue 3a/laHus u nMemwowmas | B. Iloxpasnenenue
cnenuuIecKue nenu I'. louepHee npenmpusitue
6. | Uro cocraBmsieT CYIIHOCTh ympaBieHHus clokHOU | A. KoHTpomb
opraam3anuer (BeIOpaTh Hambonee mpaBmibHENA | b. PykoBoacTBo
OTBET) B. Koopaunarus
I'. JIunepctBo
7. | PykoBomuTenn Kakoro ypOBHS WUMEIOT B CBOEM
MO TYMHEHUN TOJIBKO HETIOCPEICTBEHHBIX
VCIIOJIHUTENEN
8. | KakuM HOpPMaTHBHBIM aKTOM pEriiaMeHTHPYIOTCS
WHCTHUTYIIHOHAIEHO-TIPABOBHIE (hopMbI
opranuzanuii B PO
9. VYKaXuTe THIBI OpraHU3alliid, OTHOCAIUXCI K | A. YupexaeHue
HEKOMMEPYECKUM OpraHU3aLusIM b. YHaurapHoe npenmnpusitie
B. Kazennoe npenmnpusitue
I'. 3akpbITOE aKIIMOHEPHOE OOIIECTBO
10. | YkaxuTe THUIBI OpPraHu3allMi, OTHOCAIIMXCSA K | A. Accolpanus npeanpuHuMaTesici
KOMMEPUYECKUM OpTraHU3aIHsIM b. I[loTpeburenbckuii KoomepaTus
B. OtkpriTO€ aKoHepHOE 001IeCTBO
I. O6mecTBO c OTpaHMYEHHON
OTBETCTBEHHOCTBIO
11. | Yro sBusieTcss BBICIIMM OpraHoMm ympasieHus | A. ['eHepanbHbIN TUPEKTOP
OTKPBITBIM aKIIHOHEPHBIM O0IIECTBOM b. Ilpencenarens [Ipasnerns OAO
B. Coser nupexTopos
I'. Obmiee cobpaHue aKIMOHEPOB
12. | Yro sBusieTcs BBICIIMM OpraHoMm ympasieHus | A. ['eHepanbHBIN TUPEKTOP
3aKPBITHIM aKIIHOHEPHBIM OOIIECTBOM b. Ilpencenarens [pasiaerns 3A0
B. Coset nupexTopoB
I'. Obmiee cobpaHue aKIMOHEPOB
13. | Ykaxure HMHCTUTYLHOHAJIBHO-IPAaBOBYIO (HopMy
opraHu3aluy, eHHbIe OyMaru KOTOpod cBOOOHO
oOpamiarorcsi Ha (POHAOBOM PBIHKE
14. | Ykaxure HWHCTUTYLHOHAJIBHO-IPAaBOBYIO (HopMy
OpraHM3alH{d, B COCTaB€ KOTOPOH WMEITCA
BKJIQJTYUKH
15. | Ykaxure HMHCTUTYLHOHAJIBHO-IPAaBOBYIO (HopMy
TOBapUIIECTBA, B COCTaBE KOTOPOT0 OTCYTCTBYIOT
BKJIQJTYUKH
16. | VYKaxuTe MHCTHUTYIIMOHAIBHO-NIPABOBYIO (hopMy




OpTraHM3alH{, YYaCTHUKHA KOTOPOH HE OTBEYaOT
no ee 00s3aTENBLCTBAM M HECYT PHCK YOBITKOB B
pasMepe CTOMMOCTH LIEHHBIX OyMar

17. | YkaxuTe WHCTUTYIIMOHAIBHO-TIPABOBYIO (QopMy
OpraHu3alMy, yYaCTHHUKH KOTOPOHl HE OTBEYAIOT
no ee 00s3aTENLCTBAM U HECYT PUCK YOBITKOB B
pasMepe CBOMX BKJIAI0B
18. | YkaxuTe WHCTUTYIIMOHAIBHO-TIPABOBYIO (HopMy
XO3AUCTBEHHOTO OOIIECTBa, YYACTHUKH KOTOPOH
HECYT CONMIAPU3HPOBAHHYIO OTBETCTBEHHOCTD IO
00s13aTeNbCTBaM, KpPaTHBIM CTOHMMOCTH CBOEIO
BKJIaJ1a
19. | YkaxuTe HMHCTUTYHHOHAIBHO-IPABOBYIO (HopMy
OpraHu3allkuy, SIBJISIFOLLIECS JiepaKareneM
KOHTPOJIFHBIX TIAKETOB aKIuii (1aes, T0JeH)
20. | Kaknme nepemenHsle (dakTopsl) xapaktepu3yroT | A. CTpyKTypa opraHu3anuu
BHYTPEHHIOIO CpEly OpraHu3aluu b. Pecypcel opranuzanuu
B. T'opusoHTansHOE pa3eneHue Tpyaa
I'. ConmanpHas nogcucreMa
21. | Kakue QakTopsl XapakTepU3yIOT BHEHIHIOW cpeny | A. 3aKOHOJIATEIbCTBO
OpraHu3anuu B. CoObITHs B ApyTUX CTpaHax
B. I'pynimoBsie HHTEpECHI
I'. OpranuzanroHHasi KynbTypa
22. | Kaxoli TepMUH UCTIONB3YeTCs ISl XapakTepucTHky | A. KommyHuKkanmuu
paboThI, BBIIOJTHSIEMOM otnenbHbIM | b. dyHKIIMOHAIBHAS 00J1aCTh
NoJpa3aesiCHUEM JUIsl OpraHU3ally B LIEJIOM B. Koopaunarus
I'. Crietmmanuzamus
23. | Kakoli TepmMuH wmcrnonb3yercst uis obosHadeHus | A. LlltaTHoe pacnucanue
MakCUMaJbHOTO YHClIa JUl, noaunHeHHbIX | b. HopmatuBHas uncieHHoCTh
onHOMY pykoBomurenro (mna  ¢opmupoBanus | B. Hopma ynpasnsemoctn
CTPYKTYpBI OpTaHU3aINN) I'. Hopma tpyna
24. | Kakoli TepMUH wHcIonb3yeTcst uisi obo3HadeHus | A. Llenp
NpeAnucaHHoi paloTel, KoTopas nojpkHa ObITh | b. 3amaua
BBINIOJIHEHA 3apaHee YCTaHOBJIEHHBIM criocoOoM B | B. JlomKHOCTHAS MHCTPYKIMSA
3apaHee OrOBOPEHHBIE CPOKHU I'. Cny)xeOHbBIe TOTHOMOYHS
25. | Kakoii TepMmuH wucnosb3yercs ais oOo3HadeHus | A. TexHoaorus
crocoba npeoOpa3oBaHMsI HCXOIHOTO Marepuana B | b. 3anaua
TOTOBYIO MTPOIYKIIHIO B. Ctpykrypa
I'. BHyTpeHHss cpena
26. | Kakoii w3 ¢akrtopoB BHyTpeHHed cpensl | A. KoopanHauus
OpraHu3allid B TEOPHM W NpakTuke ympasieHus | b. Llenu oprannzanuu
CUUTACTCS IIEHTPATEHBIM (PaKTOPOM B. JTIronu
I'. CtpykTypa opranuzarmu
27. | Kakne u3 mepeuucineHHbIX (axTopoB BHemHed | A. [locraBmunku
cpelpl opraHu3audu orHocsATcs K - ¢akrtopam | b. CocTosiHMe 5KOHOMUKH
MIPSIMOTO BO3JECHCTBUS B. KonkypeHTb1
I". YpoBeHb pa3BUTHs TEXHUKH B CTPaHE
28. | Kakne u3 mnepeuucineHHbIX (akTOpoB BHewmHed | A. [pynmoBbie HHTEpECH
cpensl OpraHu3aldd  OTHocATcs K (pakTopam | Bb. [lorpeOurenn
KOCBEHHOTO BO3CHCTBHUS B. IlonmuTnueckne N3MEHEHHS
I'. TpyznoBble pecypchl
29. | Kakoli TepmMuH wucmonb3yercst st obosHaueHus | A. [Ipomecc
LIEJIOCTHOCTH,  cocTodiieli m3  Heckonbkux | b. Cucrema
B3aMMOCBSI3aHHBIX M B3aMMO3aBUCUMBIX 4acTel, | B. 'opuzoHTanbHOE pa3jeneHue Tpyna
Kaxnas W3 KOTOpeIX BHocuT Bkiaxg B | . Crpykrypa
XapaKTePUCTUKU LIETIO0T0
30. | Kakue  ocHoBHble  (QYyHKIMH  yhpaBieHus | A. PykoBoacTBo (JIMAEPCTBO)
paccMaTtpuBaloTcs B pamkax  npoueccHoro | b. Koopaunamms




MOAX0aa K YIIPaBICHUIO

B. PacniopsaurenbcTBo
I". MoTtuBanus

31. | Kaxoli TepMUH UCTIONB3YETCS B TEOpUH U TpakTrke | A. KoopanHauus
ynpaBieHuss Ui o0o3HaueHHMs opraHuzanuu | b. @yHkunoHanbHas 061acTh
mporiecca ooMeHa naHpopmanrei Ha npennpustun | B. Kommynukanmm

I'. PacniopsauTenscTBo

32. | Kakoli TepMuH wucmonb3yercst st obo3zHaueHUs | A. [Ipou3BoaCTBEHHBIN mpolece
BpEMEHH, B TedeHue KoToporo ucxoAHsli | b. TexHomoruueckuit mpoiecc
MaTepuan MPOXOAUT Bce cTaauu o0pabotku 1o | B. ITomHbiii iuki
TMOJIYy4YEHHs TOTOBOW MPOAYKIMHU I'. ITpon3BOICTBEHHBIN UK

33. | Uro u3 nepeuncieHHOro OTHOCHTCS K cBsizyromuM | A. KoHTposib
MpoIeccaM B OpraHu3aluu b. Koopaunanus

B. IIpunstue pemenuii
I'. PacniopsantensCcTBO

34. | Kakme KOMMyHHKanmuu W3  TepedyrcieHHbIX | A. OTU4ETHOCTh
OTHOCATCS K  BHEIMIHMM  KOMMYHHKanusaM | b. ['opH30HTaNbHBIE KOMMYHUKALUA
OpraHu3anuu B. HedopmanbHbie KOMMYHUKAIIH

I'. CMeHHO-BCTpeUHBIE COOpaHUs

35. | Kakme koMMmyHmKammu W3  TepedyucieHHbIX | A. CeMuHapbI
OTHOCATCSI K BHYTpEHHUM KomMMmyHuKauusMm | b. TenedoHHble meperoBopsl
OpraHu3anuu B. CenexropHoe coBemanue

I". ®opmanbHbIe (YUHAHCOBHIE OTYETHI

36. | Uro oTHOCcuTCS K 0a30BBIM 3neMeHTaM mporecca | A. KomnpoBaHue u BRIOOP KaHaIa

KOMMYHUKALIMHA B OpraHU3alyu b. JlexongupoBanue
B. Kanan nepenauu unpopmauu
I'. llepenava napOpMaIH

37. | Uro BXOOMT B COCTaB OCHOBHBIX 3TAIlOB Ipouecca | A. 3apokaeHue uaeu

nepeaayn HHGopMaIMKi B OpraHU3aIuu B. O6patHas cBsI3b
B. Otnpasurens
I'. Tlonyyatenb

38. | Ykazarp pooOIEMBI MEXIUYHOCTHBIX | A. CeMaHTHYECKUE TPYIHOCTH

KOMMYHUKAIM B OpraHu3aliu B. Texuudeckue npodieMsl
B. [IpoGneMbr KoOpAMHAIIUT
I'. HeynoBnerBopuTenbHas CTpyKTypa
OpraHM3alyu

39. | Ykazarp po0IeMbI opraHuzalMoHHbIX | A. IHQopMaloHHbIe Ieperpy3ku

KOMMYHUKAIIU{ Ha MPEANIPUATHAX b. CemanTH4ECKHE TPYAHOCTH
B. IIpuMeHeHnE COBPEMEHHBIX
WHPOPMAIMOHHBIX TEXHOIOTUH
I'. IIpenBapuTensHOE NPOSICHEHUE UAEH TIEpe]
HaYaJIoM COOOIIEHHS

40. | Yto mpuwHATO TOHMMATH MOJ YyrpaBieHUYecKuM | A. DopMupoBaHUe TUIAHOB PaOOTHI
pelIeHneEM b. Bei6op u3 anpTepHaTHB

B. ITon6op BO3MOXKHBIX BAPHAHTOB ICHCTBUI
I'. JlenerupoBaHuie NOJTHOMOYMI

41. | Kak Ha3pIBaeTCs pa3sHOBUAHOCTH yHpaBieHUeCKHX | A. IHTYUTHBHBIE peLICHHS
pelIeHnH, KOTOpBIE MPUHAMAIOTCS B | b. HezanporpammupoBaHHbIE perieHus
HECTaHJAPTHBIX CHUTyallUIX M CONpsbKeHbl c | B. AnbTepHaTHBHBIE peleHus
JNCHCTBHEM HEHM3BeCTHBIX (akTopoB (BbIOpaTh | I'. HecTtanmapTHbIe perneHus
HanOoJIee MPABMWIBHBIN OTBET)

42. | Kak Ha3bpIBalOTCSl YIpaBICHYECKHE pELICHHUs, | A. AJbTepHATUBHBIC PEILICHUS
OCHOBaHHBIE Ha OOBEKTHBHBIX aHanuTHyeckux | b. Pemenus, ocHoBaHHBIE HA CYKICHUAX
OIIEHKaX B. PaunoHnanbHbie penieHus

I'. 3anporpaMMHpOBaHHBIE PELICHUS

43. | K kakoMy W3 3TamoB palMOHAJIBHOTO pemieHus | A. JlmarHocTrka mpoOi1eMsl

OTHOCUTCS  TIpOIeaypa
peneBaHTHOM HH(MOPMAITIH

coopa W aHamM3a

b. ®opmynupoBKa OrpaHUYEHUN U KPUTEPUEB
B. Onpenencnnie anpTepHATHB
I'. BeiOop anpTepHaTHB




44.

K kakoMy w3 3TamoB panroOHAIBFHOTO pEIICHHS
OTHOCHUTCSI TIPOLIEAYpa MoA00pa BO3MOKHBIX ITyTeH
yCTpaHeHHsI POOIIEMEI

A. ©opMyITHpOBKA OTPAHUICHUHN W KPUTEPUEB
b. Onpenenenne ansTepHaTHB

B. Ouenka anprepHaTuB

I". Beibop anpTepHaTHB

45. | Kak mpuwHATO Ha3piBaThb OCHOBHYIO 0O0mIyio menb | A. CTparerus opraHu3aIim
KOHKPETHOI OpraHu3aliy, 4eTKo Bblpakarouryto | b. TakTuka opranuzanuu
MPUYHHY €€ CYLIECTBOBAaHUS B. Muccus opranuszanuu

I'. ITonutuka opranuzainuu

46. | Kakne HMHCTpYMEHTBHl NPUHATO HCHOJIB30BaTh B | A. doroammapat
npouenype Qotorpaduu  mpomsBoactBeHHoro | b. Kunokamepa
npoiiecca B. Yacnl

I'. Cexynnomep

47. | Kakue HMHCTpYMEHTBHl NPUHATO HCHOJIB30BaTh B | A. doroammapat
MpoLeaype XpoHOMeTpaka mpous3BoAcTBeHHbIX | b. Kunokamepa
MPOLIECCOB B. Yach

I'. Cexyngomep

48. | Kakne HMHCTpYMEHTBl NPHUHATO HCHOJIB30BaTh B | A. Doroammapat
npoueaype ¢doroxponomerpaxka | b. Kunoxamepa
MIPOU3BOICTBEHHBIX MPOLECCOB B. Yach

I'. Cexyngomep

49. | B paMKax Kakoro HampaBliCHHsI pa3BUTHS TCOPUH U | A. BuxeBHOpUCTCKHI TOAXO
MPAaKTUKNA MEHeKMeHTa GyHKIuu ympaieHus | b. CucreMHBINH OIX0A
paccMaTpuBalOTCd Kak cepusi  HempepbiBHBIX | B. IIponeccHslii moaxon
B3aMMOCBSI3aHHBIX JICHCTBUI I'. CuTyanimoHHBIN MOIX0

50. | Kakoii u3 mepe4ucieHHbIX MOAX0J0B B T€OpHH U | A. BUXEBHOPHCTCKUIN TOIX0/
MpaKTUKEe  yIpaBlieHUs  sBisiercs  HamOosee | b. CucreMHBIN OIX0
COBPEMEHHBIM B. IIpouieccHblil moaxon

I'. CuTyaninoOHHBIN MOIX0]]
51. | Yro BKIIFOUAET MOHATHE CTPYKTYPHI opranm3anuu | A. Hopma ympasisiemoct
b. CnenuanusupoBaHHoe pa3AelieHue Tpyaa
B. Yposens ynpasnenus
I'. dynknmoHanbpHass 00J1aCTh

52. | Kro u3 uccrnenosareneii Brepsbie oTKphUI dhdekt | A. @.Teitmop

CIIELUATIU3UPOBAHHOIO pa3JelIeHUs TPyAd b. A.Cmur
B. P.Oy»n
I'. M.BeGep

53. | Kakne mo3ummm BxomsaT B Kiaccupukamnuio | A. MHOTO3BEHHBIE TEXHOJIOTUN

texnonoruit no x.Byasopa b. KpynHocepuiiHoe mpou3BOCTBO
B. IHTE€HCUBHBIE TEXHOJIOTUHU
I'. nnuBuyanbHOE IPOU3BOJICTBO

54. | Kakne mosunmu He BXOAAT B Kiaccuukamuto | A. MHOTO3BEHHBIE TEXHOJIOTUU

texnonoruit no x.Byasopa b. KpynHocepuiiHoe mpou3BOCTBO
B. IHTE€HCUBHBIE TEXHOJIOTUHN
I'. InnuBuyabHOE IPOU3BOJICTBO

55. | Kakme mosumum BxomaT B kiaccudukanuo | A. HempepbiBHOE MpOM3BOACTBO

TexHoJioruii o Tomricony b. MaccoBoe npou3BoJaCTBO
B. Tlocpennuueckue TeXHOIOTUU
I'. luTeHcuBHBIE TEXHOIOTHU

56. | Kakue mosunmu He BXOAAT B Kiaccupukanuioo | A. MeakocepuiiHOE IPOU3BOICTBO

TeXHOJOTHUM 1o ToMIICOHY b. EaunnyHoe npou3BOACTBO
B. Tlocpennuueckue TEXHOIOTUU
I'. VluTeHcuBHBIEC TEXHOIOTHU

57. | Kak mnpuHATO Ha3bIBaTh KOHKPETHBIH HAOOD
00CTOSITENIBCTB, CUJIBHO BIIUSTFOLLIAX Ha
OpraHU3alMIO B TaAHHBIN NEPUOJ BPEMEHU

58. | B pamkax kakoro moaxojga K YIPaBJICHUIO

HEOOXOMMO YMETh IPaBUIILHO HHTEPIPETHPOBATH
CUTYAIIIIO




59.

Yto MOXHO NpeANpuHATE JJId  IMOBBIMICHUA

A. Ilposicaenme uuel epem uX coodImeHneM

3¢ $EeKTUBHOCTH opranu3anoHHbIX | b. Mcnone3oBanue si3pIka XKECTOB, 103,
KOMMYHUKAIUN HWHTOHALUHI
B. IIpoBenenue onpoca pabOTHUKOB
I'. Beirmyck nHGOPMALMOHHBIX OrOJUIeTeHEH
60. | Kax Ha3bIBaeTCA YIPOILEHHAas ¢dopma
IPEICTaBICHUS peanbHOI CUTYyaLuu B
abCTpakTHOM  BHUJE, COKpaIlalouas  YHCIO
YIpaBIIsiEMbIX IEPEMEHHBIX OpTaHU3aAlIH
61. | Kak  Ha3pIBaeTCsl  WTEPAIMOHHBIA  TPOIECC
B3aUMOYBS3KH LeNel, HNeHCTBHUM U pecypcoB
OpraHu3alyu
62. | Uto B MeHEMKMEHTE IIOHMMAETCS IO OOIIUM
NOJXOIOM ¥ NPUHUUNUAIGHBIMH  MYTIMHU
JOCTHKEHHS MUCCUH OpraHU3ali1
63. | Kax  npurATO  Ha3pBaTH  OOHIyI0  IENb
OpraHu3alfi, YeTKO BBIPKAIOIIYI0 NPUYMHY ce
CYIIECTBOBaHUS
64. | Kak HaspiBaeTcs cucTeMa BHYTPH(PUPMEHHOTO
yIpaBJeHHs, OPUEHTHPOBAHHAS HA y4eT cIipoca U
norpedHoCTEN PBIHKA, BBIITYCK
KOHKYPEHTOCIIOCOOHOH MPOAYKIIMH
65. | Yka3arp rmaBHyI0 3amady ~ MapKeTHHTOBBIX | A. Pa3zpaboTka onTHMaabHOMN CTPYKTYpPHI
POTrpaMM MpeIIpUsSTHIA MIPOM3BOJICTBA
b. Pa3paboTka onTUMabHON CTPYKTYPBI
OpraHu3aluu
B. N3y4enue prinka cObiTa
I'. VI3yueHue nocTaBIIMKOB U KOHKYPEHTOB
66. | Kakas ¢yHkmus ymnpaBieHus HameleHa Ha
co3zanue 3QPeKTUBHON CTPYKTYPbl OpraHU3aLuH
67. | Kakue ocHOBHBIE acmekTel wuMeeT QyHKOuS | A. [lenerupoBaHue MOJTHOMOYHMA
OpraHu3alMM B3aUMOJCHCTBUSL B cOBpeMeHHOM | b. JlenerupoBanue 0TBETCTBEHHOCTH
MEHEPKMEHTE B. Jlenenue opranuzanyy Ha NOApa3aeieHUs
I'. lenenune opranusaunu Ha QyHKIHMOHAJIBHbIE
o0nacTu
68. | Ykazare (QYyHKIWIO YIpaBleHHS, MOCPEICTBOM
peanuzanuu KOTOPOi oOecrieunBaeTCs
JIOCTHIKEHHE TIeJIeH OpraHu3aIim
69. | Kakue 00CTOSATENbCTBA obOycmornuBarot | A. [lognepkanue ycnexa
HEOOXOIUMOCTh yIpaBieHueckoro KoHTpons B | b. Heompeaenennocts Oynyriero
OpraHu3alnuu B. Konkypenuus
I'. CtumynupoBaHue HCTIOHUTENEH
70. | Ykazarb Pa3HOBHUIHOCTH  YIIPABIEHYECKOTO
KOHTPOJISI,  KOTOPBIA  OCYIIECTBISIETCA  J0
(akTHUeCcKOro Hayajga padoT B OpraHu3aliuu
71. | YkazaTh Pa3HOBUIHOCTh YIIPaBJIEHUYECKOTO
KOHTPOJISA, KOTOPBIN OCYIIECTBISIETCA
HETOCPEACTBEHHO B XOJ€ BBHINOJIHEHHS PaboT B
OpraHu3alyu
72. | YKa3aTh pa3HOBHIHOCTH YIIPABICHYECKOTO
KOHTPOJIS, KOTOPBIA  OCYIIECTBISIETCS — IOCIE
BBINIOJTHEHHUS pa0OT B OpTaHU3alUuU
73. | Ykaszarp kirodeBble 00jacTd mpeaBapuTesibHOro | A. MH(pOpMalMoHHbIE peCcypChl
YIPaBJIEHYECKOTO KOHTPOJIS B OpraHU3aliuu b. Yenoseueckue pecypesl
B. ®unancoBsle pecypchl
I'. Texnonorus
74. | Ykaszarp KirodeBble 00jacTd mpeaBapuTesbHOro | A. MH(popMalMoHHbIE peCcypCh

YHPaBIEHUYECKOTO KOHTPOJISI B OpraHU3aIiH

b. MarepuaibHble pecypchl




B. Ctpykrypa opranuzariu
I'. ®uHaHCOBBIE peCypChl

75. | Uro, Kak mpaBWIO, B TEOPUHU M TIPAKTHKE
yVOpaBJIeHUS SBIAETCS  OOBEKTOM  TEKYIIETO
KOHTPOJIA

76. | Kakoli  BUI  YOpaBICHYECKOTO  KOHTPOJIS
OasupyeTcss Ha  HM3MEpPEHUH  (aKTHYECKHX
pe3ynpTaToB pPadOTBl M WX COMOCTABICHHUH C
HOpMaMH

77. | Ykaxute pasHOBUAHOCTH OCHOBHOW mpoaykuuu | A. UyryH.

OCHOBHOTO TIpEeNNpHUATHs depHO Meramnyprun — | b. Cranb.
METaJTyprUIecKoro KomOnHaTa B. ITpoxkar.
I'. Koke.

78. | Kak mpuHSATO Ha3bIBaTh MPOAYKIHIO TPEATIPUSTHS
YEpPHON METaJUTyprud, MONy4aeMyl0 BMECTO
OCHOBHOW TIpH HApYIICHWH TEXHOJIOTHH H TPH
HEYJIOBJIETBOPUTEIBHOM KaYeCTBE ChIPhS.

79. | Kak mpuHSATO Ha3bIBaTh MPOMYKIHIO TPEATPUSTHS
YepHOM METaJLTypTHH, MIOJTy4aeMYI0
OJTHOBPEMEHHO C OCHOBHOW M OTIIyCKaeMyl0 Ha
CTOPOHY.

80. | Ykaxute BHIBI MPOIYKIMH MPENNPHUITHAS YepHOU | A. ['0TOBas MpOIyKITUS HA CKIIAJIE.
METAITypruu, pasnuyaromuecs 1o crenenn | b. [Tomydabpuxarsr.
TOTOBHOCTH. B. HezaBepuieHHOE TPOU3BOICTRO.

I'. Bo3spaTHble MaTepHaJbl.

81. | Ykaxure pasHOBHIHOCTH ChHIpHIX MaTepuanoB | A. OCHOBHBIE MaTepHaIbl.

MPEPHUATHS YePHOU METAIUTYPTUU b. BcriomorarensHbIe MaTepHAabL.
B. lo6aBouHbIC MaTepHAIIBI.
I'. [lomrydabpuxatsl.

82. | Ykaxure Pa3sHOBUAHOCTH TorumBa, | A. TeXHOIOTHYeCKOe TOTUIHBO.
WCIIOJB3yEMOr0  Ha  MpeanpusaTuiax  4epHoil | b. DHeprerudeckoe TOIIMBO.
METaJuIypruu B. BcnomoraresnsHOe TOILIUBO.

83. | Kakas ¢opma cHabxkenus Meramnyprudeckoro | A. TpanzuTHas.
NpennpuaTuss  TolumBOM W Martepuanamu | b. Ckiaackas.
OpraHM3yeTcsl B YCIOBHAX 3aKIIOYEeHHs NpsMbBIX | B. AyrcopcuHr.

JIOTOBOPOB C ITOCTaBIIUKAMH I'. JIuzuur.

84. | YkaxuTte pasHOBUAHOCTH TIPOHM3BOJICTBEHHBIX | A. HempeprIBHBIE.
IIPOLIECCOB B YepHOH Metannyprud, | b. IlonynenpepsIBHEIE.
paznumyaronMxcss 1o xapakrepy  ABmxkeHus | B. [lepmonnueckue.
MCXOJIHBIX MaTEPHAJIOB IpH UX 00paboTKe I'. ArperatHsle.

85. | YkaxuTre OCHOBHBIE NPUHIMIIBI oOpranu3auuu | A. Cnienuanu3anms.
IIPOU3BOJICTBEHHBIX MPOLECCOB b. ITapamiensHOCTD.

B. ITponopuinoHanbHOCTh
I'. PutMu4HOCTb.

86. | Ykaxutre OCHOBHble NpUHUMNBI opranu3amuu | A. [lorouHOCTB.

IIPOM3BOJICTBEHHBIX IIPOLIECCOB b. HenpeprIBHOCTB.
B. NHTerpatuBHOCTH
I'. Koopaunanus.

87. | Ykaxure 3JIEMEHTBI CTpyKTypHl | A. CTymeHs.

MIPOM3BOACTBEHHOTO MPOIIECCa. b. Onepanmusi.
B. IIpuemsr.
I'. IpwxeHus.

88. | Kak mnpuHATO Ha3bpIBaTh IPOU3BOACTBEeHHBIC | A. IIpocThie.
MPOIIECCHl, TPOTEKAloNmue Ha OmHOW crymnenH, | b. CroxHbIe.
KOrla KaKIpld mocienyromuil 1uka HauuHaetcs | B. [lepuonnueckue.
110 OKOHYAHUH MPEABIAYIIETro IIUKIA. I'. HenpepriBHEIE.

89. | Kak mnpuHATO Ha3bpIBaTh IPOU3BOACTBEeHHBIC | A. [IpocThie.
MPOIECChl,  TMpoTeKalonme Ha  HeckoibkuX | b. CimoxHble.




CTYINEHAX, KOIJa KaXIbId TOCIENYIOMMA UK
HAYMHAETCS 10 OKOHYAHUS MPEABIAYIIETO UK.

B. Ilepuoauueckue.
I'. HenpepriBHBIE.

90. | YkaxuTre METOIbl PACHIMBKUA «y3KHX MecT» | A. YCKopeHHe onepainuil Ha y3KOW CTyIeHH .
MPOU3BOJICTBEHHBIX MPOLIECCOB b. IleperpynnupoBka onepanuii.

B. YcTanoBka JOMOIHATEEHOTO
o0opymoBaHUsL.
I'. Cozanme HOBOM CTYTICHH.

91. | Kak mnpuHATO Ha3pBaTh TUN opraHu3anud | A. HempepbsiBHOE IPOM3BOACTBO.
MPOM3BOJCTBA, KOTJa Ha mpensiayinyto cryneHb | b. [TorouHoe mpon3BoacTBO.
mporecca  MOCTYMAalOT — ouepeAHble  nopuuu | B. Putmuynoe mpou3BoacTBo.
HCXOIIHOTO CBIpbsl A0 3aBepuieHus oOpabotku | I'. MHTerpaTBHOE IPOU3BOACTBO.
OpeAbIAYIIUX TOPLHUHA CHIPbS HAa MOCIETYIOLINX
CTYHICHSX

92. | Kakoli  TMm  TPOW3BOJICTBEHHBIX  MOTOKOB | A. [IpocTbie MPOM3BOJACTBEHHBIC TOTOKH.
COOTBETCTBYET CHUTyallud, Koraa 3a KaxiasiM | b. KomOuHMpoBaHHBIE TOTOKH.
OCHOBHBIM arperaTom 3aKpeIUICHBI
BCIIOMOTaTeJIbHbIC YYaCTKH

93. | Kakoii Tum  TpPOM3BOJACTBEHHBIX  MOTOKOB | A. IlpocThie MpOW3BOICTBEHHBIE IIOTOKH.
COOTBETCTBYET CHUTyaluu, Korga 3a psagoMm | b. KomOuHMpoBaHHBIE TOTOKH.
OCHOBHBIX arperaTtoB 3aKperuieHbl OJHU U TE€ Ke
BCIIOMOTaTeJIbHbIC YYaCTKH

94. | Ykaxute BUABl TNPOHU3BOJCTBEHHBIX Tpadukos, | A. IloonepanuonHsie rpaduky.
UCIIOJIb3YEMbIX B JIOMEHHBIX M CTajleIlIaBWiIbHBIX | b. OnepatuBHbIe CyTOUHBIE TpadUKH.
1exax B. KomruiekcHbie rpaduky.

95. | Ykaxure ocHOBHbIE (OpMBI pazzaeneHust Tpyna, | A. TexHoiormdeckoe.

NPUHSATHIE HAa MIPEINPUATHAX YePHOI MeTaiutypruu | b. @yHkumoHansHoe.
B. IpodeccronansHoe.
I'. KBanudukanuoHHoe.

96. | Ykaxure ab0peBuarypy rpymm | A. T1P.

MIPOM3BOICTBEHHBIX Pa0OUYNX, MPUHATHIX B yepHoii | b. TP.
METaJTypTUn B. BC.
I'. TTPP.
97. | Ykaxure ocHOBHBIE ()OpMBI Koorepauuu Tpyaa Ha | A. CKBO3HbIE OpUrajpl.
OPEANPUIATUAX YEPHON METaJUTypIrHu. b. KomiuiekcHeie Opurasl.
B.Xomngunr.
I'. Cucrema yvactuii.
98. | Ykaxure Hambosee pacnpocTpaHeHHbId rpaduk | A. H-1.
CMEHHOCTH, TIpUMEHsieMblii Ha mnpeanpusatusx | b. H-2.
YEpHON METaJTypruu B. HII-1.
I'. HII-2.
99. | Ykaxure OCHOBHBIE BHIBI HOpM  Tpyna, | A. Hopma Bpemenu.
MpUMeHseMble  Ha  mpeanpustusx  depHoil | b. Hopma o6cyxnBanus.
METAJUTyPTAA B. HopmaTuBHas 4MCI€HHOCTD.
I". Hopmb1 BbIpaboTKH.
100. | YkaxuTe ocHOBHYIO ¢opMy opranuzanuu omnatel | A. TapudHnas cucrema.
Tpy/a Ha MPEANPHUITUIX YEPHOH METaJUTyprun b. Cnenpnas omnata Tpyaa.
B. IloBpeMenHas orutara Tpy/a.
I'. ®onp omnatel TpyJa.

101. | Kak npuHATO Ha3blBaTh COBOKYIMHOCTH OILIaThl | A. ®OHM OILIIaThl TPyZA.

Tpyda pabouyero mo Tapudy wu gomnar 3a | b. OcHoBHas 3apaboTHas Iiara.
0TpaboTaHHOE BPEMSI. B. lononnutensHas 3apaboTHAs TJ1aTa.
I'. Cucrema omiaTsl TpyAa.
102. | Ykaxure  ameMeHThl  TapudHOM  cuctemsl, | A. TapudHo-kBanuduKanmoOHHbIC
NPUHATON Ha MPEANPUATHAX YEPHON METAJUTYPIHH | CIPaBOYHHMKH paboT u npodeccuii pabounx.
b. Tapudusie ceTku.
B. TapudHbie cTaBky.
I'. TapudHubie KO3hDUITUCHTEI.
103. | Kak Ha3piBaeTcsi cooTHOIIeHUe Tapuduoil craBku | A. TapudHbIi KodhdUIHCHT.




ompezeicHHOro paspsima u TapudHoi craBku | b. ChoenbHbIM MpHpabOTOK.
IIEPBOTO pa3psa. B. Pacuenxka.
I'.KTY.

104. | Kak mpunsaTo Ha3biBaTh (GopMy ormuartel Tpyna, | A. CuenbHas.

OCHOBaHHYIO Ha yueTe KoindecTBa BeipaboranHoi | b. [loBpemennas.
NPOAYKLUN B. IIpsmas.
I'. KocBeHHasl.

105. | Kak mpunsaTo Ha3bpiBaTh (GopMy orarel Tpyna, | A. CuenbHas.

OCHOBaHHYI0 Ha yuere mpogomkutensHocTH | b. [loBpemennas.
0TpabOTaHHOTO BPEMCHHU. B. IIpsamas.
I'. KocBeHHasl.

106. | Kak mpuHATO Ha3pIBaTh NpOTrpaMMmy BiOeHHs | A. busnec-moman.

KaluTaja Ha MPEeANpUSITHN YepHOU MeTalTyprin ¢ | b. IHBeCTUIIMOHHBIH MPOEKT.
LEJBIO TIOCIIEAYIOIIETO MOMYYESHHUS PUOBLITH B. Crpaterus npeanpustus.
I'. Ilnan MapkeTuHra.

107. | YkaxxuTe OCHOBHBIE DIIEMEHTH MHBECTHIIMOHHOTO | A. TeXHUYECKH MPOEKT.

IIPOEKTa B YEPHOU METAJUTYPTUH b. busnec-nnas.
B. T20.
I". CMeThI KanUTAJIBHBIX 3aTpaT.

108. | Ykaxure  ocHoBHbIe  (pa3sl  coBpeMeHHOro | A. [IpelbIHBECTUIIMOHHBIC UCCIICIOBAHNS.
WHBECTULIHOHHOTO MPOEKTA b. UuBecTunmonnast dasa.

B. DkcmmyaranmonHas dasa.
I'. JlnkBupannonHas asa.

109. | VkaxuTe ocHOBHBIE mokazarenu dddexTuBHOCTH | A. [IpocTast HopMma MpUOBLTH.
HWHBECTHUIITMOHHOI'O IMIPOCKTAa, pacCUUuTbIBACMbIC b. Yucras TCKyllasd CTOMMOCTDL ITPOCKTA.
METOAaMH TUCKOHTHPOBAHUS B. BHyTpeHHsIs1 HOpMa PpUOBUIH TPOEKTA.

I'. Jlropanysg MHBECTHULIMIA.

Bomnpocsl k 3auery:

1. MeHemKMEHT Kak Teopusi, MpaKkTHUKa M UCKYCCTBO ympaBieHus. CyIIHOCTb yNpaBiI€HUS.
Oco0OeHHOCTH YIpaBJIEHYECKOU AESITETbHOCTH B YCIOBUSX MPOMBIIIIEHHOTO Mpou3BoacTBa. [Ipenmer
YIPaBIEHYECKON AESITEIbHOCTH.

2. OOmas XapaKTepHCTUKa OpPTraHW3allMM M €€ PECypCOB: JIIOJIU, TEXHOJOTHS, MaTepHalbl,
KanuTan, uHpopmauusa. IIpocteie u cioxHble opraHuzanuu. DopmanbHble U HehopMalbHbIE
opranuszanuu. KoMmMepueckne n HEKOMMEpPUYECKUE OpPraHU3allNH.

3. OOmue acnekTsl B paboTe pPYKOBOAMTENS: COJEp)KaHHE, pOJiM, (DYHKIUH yIpaBlIeHUS.
HnpopmaninoHHble, MEKIMYHOCTHBIE POJI PYKOBOAMTEIS, POJIM, CBSI3aHHBIE C IPUHATHEM PELLIECHUI.

4. OOmas XapakTepHCTUKa OpraHu3alMM: BEpTUKAIbHOE pas3jelieHue TpyJa U YPOBHHU
ynpasieHus. CTpyKTypa OpraHu3allid U HOpMa yIpaBlieHUs. | OpH30HTaIbHO-MHTErPUPOBAHHBIE U
BEPTUKAJIbHO-UHTETPUPOBAHHBIE CTPYKTYPBHI.

5. OOwias xapakTepruCTUKa OPraHU3alMK: TOPU3OHTAILHOE U BEPTUKAJIbHOE pa3ziesieHue Tpy/a.
[Tonpaznenenus npenpUsITHS: IEPENETBI, LIEXU, OTAECIECHUS, YUaCTKH.

6. OpraHu3alMOHHO-TIPABOBBIE OCHOBBI  JICSITEIPHOCTH IMPOMBIIUICHHBIX — MPEITPUATHI.
TpynoBble U KpeAUTHO-(pUHAHCOBBIE OTHOIIEHUs. [IpaBOBbIE OCHOBBI YHPABJICHUS OpraHU3aIHEH.
JlnnensupoBanue 1 cepTUGUIUPOBAHUE IEATEILHOCTU IPEIIPUITUN.

7. BHyTpeHHss cpeia opranuzaluy. BHyTpeHHHE TepeMeHHbIe KaK Pe3yibTaT yIpaBIeHYeCKUX
pelIeHni U UX B3aUMOCBS3b: 1I€JH, 33/1a4H, CTPYKTYpPa, TEXHOJIOTHSL, JTFOIH.

8. Buemmnsas cpena opraHuzanuu. XapakTepUCTHKa (DAKTOPOB MPSIMOTO M KOCBEHHOTO
BO3CHUCTBUS: MOCTaBIIMKH, MOTPEOUTENN, KOHKYPEHTHI, 3aKOHOJATEIbCTBO, YPOBEHb SKOHOMHKH,
YPOBEHb TEXHOJIOTUH, TPYIIIIOBbIE HHTEPECHI.

9. Cucremnblii monxom B ymnpabieHuH. @OyHKIMOHAIBbHBIE O00JIACTH  JICSITEIBHOCTH
OPEANpUsATH: TMPOU3BOACTBO, KomMmeprus, ¢(uuancel, kaapsl, HHWOKP. Ilpennpusitie xkax
connorexHuyeckas cucrema. Iloncucremsr. @opMupoBaHUE MOACUCTEM YIIPABICHUS.

10. ITpou3BOJICTBEHHbIE IPOLECCHl B UYEPHOM METAUTyprUd W OCHOBHBIC TPHHLHMIIBI HX
OpraHM3alyy: ClIeHUaIN3aLys, NapauIeIbHOCTb, IPOIOPLIUOHATIBHOCTD, IOTOYHOCTh, HENIPEPBIBHOCTS,
PUTMHYHOCTb, IBOJIFOLIUOHHOCTb.



11. CrpykTtypa ¥ BuABl NIPOU3BOACTBEHHBIX  IpoleccoB. IIpocTble UM CIIOXKHBIE
IPOM3BOJICTBEHHbIE IPOLECCHl. «Y3KHE» MecTa IPOU3BOACTBEHHBIX IIPOLIECCOB M METOIbl HX
ycrpanenus. [Ipon3BoacTBEHHBIE TOTOKH U PUMEHEHUE METO/I0B JIOTUCTUKH /ISl UX ONTHMU3ALUH.

12. «BblTankuBaromas» M «BBITATMBAIOLIAsH  CUCTEMbl  OpPraHU3allMM  [IPOU3BOJCTBA.
BosmoxHoctu BHeapeHus cucreM «Touno-BoBpemsi» (JIT) Ha coBpeMeHHOM MpeANpUsSTHH.

13. Texnuueckoe HopmupoBanue. [IpousBoacTBeHHas MOLIHOCTD NpeanpusaTis. Hopmuposanue
TpyAa ¥ METOABl ONTHMM3ALMU HOPM Tpydaa. Meroabl HabmoneHus: ¢ororpadus, XpoHOMETPax,
dboToxporoMeTpax. XKypHan HaOII0ICHHA.

14. ®ynkuus muaHUpoBaHUSA. MeETOJbl YIKOHOMHUYECKOTO TUIAHUPOBAHHS U MPOTHO3HPOBAHUS.
AJNbTEpHATUBBI U BBIOOP CTPATErnH, BOZMOXKHOCTHU MCII0JIb30BaHMsI MAaTpUILbl BOCTOHCKOM Tpymibl.

15. Opranuzanus BHYTPU(PHUPMEHHOTO TUIAHUPOBAHMS HA MPEINPUATHN YEPHOH METaLTypruu.
OCHOBHBIE JIEMEHTHI M MpoueAypbl OusHec-maHupoBaHus. OpraHuzanus OOJKETHPOBAaHUS Ha
NPEINPUSTHH.

16. busHec-miaH MHBECTULMOHHOIO MPOEKTA: CTPYKTypa M HOPSAOK €ro COCTaBJIECHUS B
ycnoBusax yepHoit metayuryprun. SWOT-ananus.

17. KanuTanoBino)KeHHs: KaK OCHOBHAs Pa3HOBUAHOCTh HHBECTULMH B YCIOBHMSX YEPHOM
metauryprud.  [IpoeKkTHpoBaHHME  KaNWTAJIOBIOKEHUI: HOBOE CTPOUTENBCTBO,  PACIIMpPEHHE,
PEKOHCTPYKIIMSL, TEXHUUECKOE NepeBOOpYkeHue npousBoacTsa. TOO mpoekTa.

18. Kommepueckas olleHKa HHBECTUIIMOHHBIX IPOEKTOB B YEPHOIN METAJITyprUHi B COOTBETCTBUI
¢ wmeroaukoir UNIDO. Tloka3arenn ¢(uHAHCOBOW YCTOHYMBOCTH TMpPOEKTa: pPEHTA0EIbHOCTD,
000paunBaeMOCTh, TUKBUIHOCTb.

19. Kommepueckas OlleHKa HHBECTHUIIHOHHBIX IPOSKTOB B YEPHOH METAILTYPTHH B COOTBETCTBUHU
¢ meroaukoir UNIDO. Ilokazarenn 3¢h(ekTUBHOCTH MpPOEKTa: MEPUOJ OKYMAEMOCTH WHBECTHIIHIA,
YHCTBIA JUCKOHTHPOBAHHBIN JOXO/, BHYTPEHHSSI HOPMa MPHUOBLIH MTPOEKTA.

20. Opranusanus BHyTpU(GUPMEHHOTO IJIAHUPOBAHUS: TEKYIIee U ONepaTUBHOE IJIAHUPOBAHUE.
[TpousBoncTBeHHass mporpamma. [lmaHeI-rpaduku: TMOONEpaMOHHBIE TpPapUKH, CKOJB3ANIME U
HOCTOSIHHO JeiicTByromue rpaduku. JucnerunpoBanue.

21. VYcnoBus 6e3yObiTouHOCTH. [IpOoW3BOJICTBEHHAs MporpaMMa U Tpaduk O0e3yOBITOUYHOCTH.
Touka 6e3y0bITOYHOCTH. MeTo/ibl Map)KMHAJIBHOIO aHaNIKW3a M OCHOBBI MPUHATHS KPATKOCPOUHBIX
YIIPaBJIEHYECKUX PEIICHHUH 10 00beMaM MPOM3BOJICTBA MPOAYKIINH.

22. OyHKUMS OpraHu3alys B3auMOJIEHCTBHA Ha mnpeanpustur. OOpMHUpOBaHHE CTPYKTYpPHI
OpraHu3aliiil ¥ JIeJerHpoBaHHe mojHOMounid. dopMupoBaHHEe MAaTPUYHBIX  (IIPOEKTHHIX)
OpraHU3aLMOHHBIX CTPYKTYpP B YCIOBHSIX BHEIPEHUSI HHHOBAIIMOHHBIX Pa3pabOTOK.

23. OyHKIOWS MOTHBAIMHM TEpCOHana. MeTONbl yIpaBJIEHUS ITEPCOHAIIOM W MaTepHaIbHOe
ctuMmynupoBaHue. CyIIHOCTb COAEP)KATENbHBIX M IPOLECCYAIbHBIX TEOpPUH MOTHUBALUM B
MEHEDKMEHTE.

24. Opranusanus ¥ IUIaHUPOBaHKE OIUIAThI Tpyaa. Poib 1 3HaueHne TapupHON CUCTEMBI OTIIIaThI
Tpyna. DoHEI OTIATHI TPY/A U 3aTPATHI PEATPUSITHSL.

25. OO6mas xapakTepucTuka GOpM U CHCTEM OIUIAThl TPY/Ia: CUCTEMbI IIOBPEMEHHON U CIICIbHON
¢dbopMm orutaTel Tpyaa. Y CIOBUS H 0COOCHHOCTH MPUMEHEHHS Pa3IMYHBIX CUCTEM OIUIATHI TPY/Ia.

26. Oco0eHHOCTH OIUIaThl TPyAa, JOIUIAThl 3a HeyaoOcTBa rpaduka, MPEeMUH, OCHOBHAs M
JOTIOJTHUTEIIbHAS 3apaboTHAs TIIaTa..

27. Kontponb kak (yHKIUS ynpasieHHs. Poiib KOHTpoisi B 00eCHeueHUH pe3ylbTaToB
nesTebHOCTH. [IpeIBapuTeNbHBINA, TEKYIHNA U 3aKITFOYNTEIHHBIN KOHTPOJIb B YCIOBUSX MPEITPUSTHS
YEepHON METaTypruu. Y mpaBieHuecKuil KoHTyp. MHpOpMalnoOHHO-ypaBIIsIOIe CUCTEMBI.

28. PacriopsauTenbCcTBO W OpraHu3amus pyTHHHOrO Tpyna. (OCOOEHHOCTH OpraHH3aIuu
«OKUBOTO» TPYZa B YCIOBUAX MPOEKTHBIX CTPYKTYP MPHU BHEAPEHUN NHHOBALMOHHBIX pa3pabOToK.

29. Posnp CBA3yHOIIMX MPOLECCOB B YNPaBIEHUU: KOMMYHUKalUUU. BepTukaibHble U
TOpU30HTAJIbHBIE KOMMYyHHMKauuu. Opranuzamuss oOMmeHa wHH(OpManuell Ha MPOU3BOJCTBE.
Ocob6ennoctu npuMeHnenust | T-TeXHOTOTHIA.

30. Pounb cBA3YIOMHUX MPOIECCOB B YIPABICHUU: IPUHATHE PELUICHUN. 3alporpaMMUpPOBaHHbIE U
HE3alporpaMMHUpPOBaHHbIE pelleHHs. PerieHus, oCHOBaHHbIE HA CYXKIEHHMSX (PKCIEPTHBIA METON).
ParnmonanbHbIe peneHns: TUarHoCTUKa Mpo0IeMbl, OTPAHUYECHUS U KPUTEPUH, ONIPEICIICHUE U OIICHKA
JIBTEPHATHB, BEIOOP AJIbTEPHATHB.



31. Opranuszanys v MmIaHUPOBAHUE CHAOKEHMSI, IPOU3BOJCTBA U peau3alliy MPOAYKIUU. Bus
CBIPbsI, MATEpPHAJIOB, TOIUIMBA, IPOJLYKIIMU U OalaHC MPOU3BOJCTBA.

32. OOmas xapakTepUCTHKA MApKETUHTOBOH JESITEILHOCTH KaK UCXOHOTO 3Tara IIaHuPOBAHHS
B YCJIOBUSX MPENNIPUATHS yepHOU MeTautyprud. @opMupoBaHue cOBITOBOM CTpaTeruu.

33. IIpou3BoACTBEHHBIE 3aM1achl: TEKYIUH, CTPAXOBOW U MOATOTOBUTEIbHBIN 3anac. TpaH3uTHBIC
U ckiajackue ¢opmbl cHaOxkeHMs. Vcnonab3oBaHHWE METOAOB JIOTMCTUKU Ui COBEPIIEHCTBOBAHUS
MaTepuaibHBIX IOTOKOB Ha npeanpustuu. Bosmoxuoctu ucnons3zoBanus cucreM MRP, MRP [l, ERP
Ha COBPEMEHHOM NpPEANPUITUH.

34. Ponp MapKkeTHHTa B MOBBIIICHUU 3(PPEKTUBHOCTH COBITOBOH AeATEIbHOCTH. JKHU3HEHHBIN
UK ToBapa. CerMeHTHUpOBaHME PbIHKA M IO3MLMOHMpOBaHUE ToBapa. «Huma» peiaka. Kommiekc
MapkeTuHra. KoHKypeHTOCroCOOHOCTh TOBApOB.

35. Ponp kadyecTBa TOBapoOB B MOBBIIMIEHUH MX KOHKYPEHTOCHOCOOHOCTH. CHCTEMbI KauyecTBa.
Cranpaptel kadectBa mnokojenuss MCO 9000 u MCO 14000. Posnp uHHOBanuil B pa3BUTUU
COBPEMEHHOI'0 NPEANPUATHS U COBEPILIEHCTBOBAHUH KayeCcTBA U KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIUH.

36. Cucrembl KayecTBa Ha COBPEMEHHBIX MPEeaNpusATHIX. Metonbl TaryTu, «Kpy»XKn» KauecTa,
crcTeMa «HOJb AeekToBy, enHas peakius Y.D.lemunra, Beeobmiee ynpasienue kauectBom (TQC),
Bceobuwmii MmenemkMenT kauecta (TQM).

37. Ponp yenoBeueckoro (pakropa B OpPraHU3alMM: IMOBEIECHYECKUH MOAXOJ B YIPABICHHH.
[ToBeneHue oTAENbHBIX JIIOACH U MOBEICHHUE JI0AEH B IpyNax Kak (akTop MOTHBALIMU IIEPCOHAIA.

38. PykoBoACcTBO ™ ympamieHue: oOmas xapakTepucThka (opM BIaCTH W BIMSHUASA B
opranuzaiuu. Mcnonab3oBaHue METOA0OB YOEXKIEHHUS U METOJIOB Y4aCTHUs IIOJUMHEHHBIX B YIIPaBICHUU
OpraHu3aIUEN.

39. JluzmepcTBO U CTHIIB PYKOBOACTBA. Mcroib30BaHKE YIIPABIEHUYECKOM  pEeIIeTKH
bnelika-Myron u Moxpenn Xepcu-biaHmapa s BBIABICHHMS ONTHUMAJIBHOTO CTWIA JIMJIEPCTBA
PYKOBOJUTENS JIIsl KOHKPETHOTO YPOBHSI pa3BUTHsI IEPCOHATIA.

40. OcHOBHBIC HaIpaBJICHUsI HWHHOBAIIMOHHOTO PAa3BUTUS TPEANPHUATHH B COBPEMEHHBIX
YCIIOBHSIX.



OueHovHbIe CpeaCcTBA JJIsl MPOBeIeHUsI MPOMEKYTOUYHOI aTTeCTAlNU

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHS U OLlEHOYHbIE CPEACTBA ISl POBEACHUS NMPOMEKYTOUHON aTTeCTANNM:

Kon WNHpukaTop nocTuxkeHus

O1neHOYHBIC CPEACTBA
WHIUKaTOpa KOMIIETEHI[UHN

OIIK-2: Cnocoben OCYHIECTBJIATH npocbeccnona.nbnym ACATEJIBbHOCTD C YY€TOM 3KOHOMHUYECKHUX, IKOJTOTHYCCKUX, CONHAJIBHbBIX, HHTC/IVIEKTYAJIbHO
IMPABOBLIX U IPYI'UX orpaﬂnqe}mﬁ Ha BCEX ITanax >KU3HECHHOI'0 IUKJIA TEXHUYECCKUX 00BEKTOB U IpouecconB




OIIK-2.1

OcyecTBisieT
poheCCHOHATTEHYIO
ACATCIIbBHOCTDb C YUYCTOM
IKOHOMHYECKUX OTPAHUICHUI
Ha BCEX dTarnax XU3HEHHOTO
[IUKJIa TEXHUYECKUX OOBEKTOB
U TIPOLIECCOB

[Iepedens Tem A MOATOTOBKH K 3a4eTy MO AUCHUILIIMHE «[IpOM3BOICTBEHHBIN MEHEHKMEHT»:

1. OG6mas xapakTepucTHKa OpraHU3allK: BEPTUKAIBbHOE pa3zelieHue Tpyda U YpoBHU ynpasieHus. CTpykTypa
OpraHu3aly U HOpMa ympaBlieHUus. ['OpU30HTaILHO-UHTETPUPOBAHHBIE U BEPTUKAIHLHO-UHTETPUPOBAHHBIC
CTPYKTYPBHL.

2. OOmas xapakTepUCTHKAa OpraHU3aldd: TOPU3OHTAIBHOE M  BEPTUKAIBHOE pa3AelieHHue Tpyada.
[lonpaznenenus npeanpusITHs: epeAebl, HEXH, OTICICHUS, YYaCTKH.

3. Opranu3aiMOHHO-TIPABOBBIC OCHOBBI  JICATEIHHOCTH TPOMBIINUICHHBIX MPEANpHUSATHA. TpyHIOBBIE W
KpeauTHO-(UHAHCOBbIE OTHOIIeHUs. [IpaBoBble OCHOBBI yHpaBieHUS OpraHu3aunueld. JluieHsupoBaHue u
cepTu(UIMPOBAHUE ACSITEILHOCTH MTPEIATPHUSITHIA.

4. BHyTpeHHSS cpea opraHu3alnui. BHyTpeHHHe nepeMeHHbIe Kak pe3ysbTaT YIpaBIeHYECKUX PEIeHUN U UX
B3aMMOCBS3b: 1IEJTH, 33J[a41, CTPYKTYpa, TEXHOJIOTHUS, JIFO/IH.

5. BuemHss cpena opraHuzanuu. XapakTepucTuka (AKTOpOB NPSIMOrO M KOCBEHHOTO BO3JCUCTBHUSA:
MOCTABUIUKH, MOTPEOUTENN, KOHKYPEHTHI, 3aKOHO/IATE€IbCTBO, YPOBEHbh 3KOHOMHKH, YPOBEHb TEXHOJIOTHH,
IPYIIOBBIE HHTEPECHI.

6. CucrtemHBIN OIX0/ B yIIpaBieHnU. OyHKIIMOHAIBHBIE 00JIACTH NCATEIHbHOCTH TPEIIPHSITHS: IPOU3BOJICTBO,
komMmepuus, ¢uHaHcsl, kaapel, HUOKP. Ilpeanpustue kak comuorexHuueckas cucreMa. [lomcucremsi.
dopMHUpOBaHUE MTOACUCTEM YIIPABICHUS.

7. Tlpon3BOACTBEHHBIE TMPOIECCHl B YEPHOW METANIyprUM M OCHOBHBIE NPUHILMUIIBI HMX OPraHU3aINU:
CrienuaIu3aius, NapaieIbHOCTh, MPOMOPIHOHATBEHOCTh, MOTOYHOCTh, HENPEPBIBHOCTh, PUTMHYHOCTH,
3BOJIOLUOHHOCTb.

8. CtpykTypa W BUIBI MPOU3BOJCTBEHHBIX MPOIECCOB. [IpOCThIe W CIIOKHBIE TPOU3BOJCTBCHHBIE MPOICCCHI.
«Y3KHe» MecTa MPOU3BOACTBEHHBIX MPOLIECCOB U METOABI UX ycTpaHeHus. IIpou3BOACTBEHHBIE MOTOKU U
MIPUMEHEHHUE METOOB JIOTUCTUKH ISl UX ONMTHMHU3AIINH.

9. «BbITankuBaromas» U «BHITATUBAIONIAS» CUCTEMBbl OPTaHU3AIMKA MPOU3BOACTBA. BO3MOXKHOCTH BHEAPEHUS
cucteM «Touno-BoBpems» (JIT) Ha coBpeMEHHOM MPeANPUATHH.

Ilpakmuueckue 3a0anusn

Nel

1. Usygarorcs Tpu BapraHTa BIOKEHUS CPEICTB B HEKOTOPBIN TPEXJIETHUH MHBECTUIIMOHHBIN IPOEKT, B KOTOPOM
MpeArnoaracTcs MoJaydnuTh JOXO/ 3a IMEePBbIH rof - 25 MIIH. pyo0., 3a BTOpoii - 30 MuH. pyo0., 3a Tpetuii 50 MiH. pyo.
[TocTymieHust OX0/I0B MPOUCXOIAT B KOHIIE COOTBETCTBYIOIIETO I'0/1a, @ HOPMa JOXOIHOCTH MPOTHO3UPYETCS HA
nepBeiid o - 10 %, Ha BTOpOi - 15 %, Ha Tpetmii - 20 %. Kakue U3 m3ydaeMbIX BapHaHTOB CTPOUTEIHCTBA
SIBJISIFOTCSI BBITOJTHBIMU, €CIIM B MPOEKT TpeOyeTcs caenaTh HavyalbHbIE KalMTAJIbHBIE BIOKEHHS B paszmepe: |
BapHaHT CTPOUTENbCTBA - 70 MITH. py0., 2 BapHaHT CTPOUTENbCTBA -75 MIH. py0., 3 BapuaHT cTpouTenscTBa- 80
MJTH. pyO.

2. IlpeanpusiTiie BiaaeeT MAIIMHOW, KOTOpas OblIa MOJHOCTHIO aMOPTU3MPOBAHA M MOXKET OBITH MpOJaHa I10




PBIHOYHON CTOMMOCTH. ECTh BO3MOXHOCTh KYNMHTHh HOBYIO MAIIMHY IS 3aMEHbI CTapoil. B 3Tom cmyuae
OXKHUJIACTCSI COKPALICHHE W3JCPKEK IPOMU3BOJCTBA. YBEIMYCHUE BBIIYCKA TOBAPHOW MPOJIYKIHUU HE
npeAnoaraeTcs. BpIrogHa M MOKyNKa HOBOW MalllMHBI, eciid mnpeanpustue Tpedyer 10%-Hyio romoByro

pealIbHyI0 HOPMY J10X0/1a HA UHBECTUIINU?

Tabmuia 1 Mcxonusie qanabie

l'omoBas cymma

. Lena npuobperenus COKpAIIECHUS U3TEPKEK
ITponakHas neHa crapoi . CpoK HUCTIOIB30BAHMS
HOBOM MalIMHBbI, IIPOM3BOJICTBA OT .
MaIIHHBI, THIC.pYO. . HOBOW MaIllINHbI, JIET
TBIC.pYO. UCIIOJIb30BaHUsI HOBOU

MAalllUHBI, THIC. pY6

80 500 70 5

3. Ilo mpoekTy mNPOM3BOJAMTCS HEMEIJICHHAS MOKyNKa oOopymoBanusi croumMocthio $110,000, exerogHoe
MOCTYIUICHUE JCHEXHBIX cpenctB - $24,400 B TedyeHue nATH JieT. 3aKyIUIGHHOE OOOpPYIOBaHHE B CBSI3H C
ycTapeBaHueM uepe3 msaTh JieT Oymer crouth $10,000. AMopTH3anus HNPOU3BOAUTCS IO HPSMOJIUHCHHOMY

MeTony. Berauciuth 10X0AHOCTh 33J€MCTBOBAHHOIO KaluTana.

Ne2 Tlpeanpusitve cnenuaiu3UpyeTcss Ha BBITycKe JIBYX uznenuil — A u B. MapkeTHHTroBble HCCIIEOBAHUS
MIOKa3aJIi, YTO B IJIAHUPYEMOM T'OAY EMKOCTh phIHKA MO NpoAyKTy A coctaBuT 4800 ThIC. IIT., a IO MPOAYKTY B —
3300 teic. mt. [peanpustue mianupyet 3aHATh 10% Ha pbIHKe Kakoro Buaa uzaenus. Ce30HHbIe KoyiebaHus Ha

MIPOYKITHIO TIPEIPHUSITHS TTPEICTABICHBI B Ta0. 2.

Tabmnuma 2.
Ce30HHBIE KOHC6aHI/I$[ CIIpOCa Ha NPOAYKIUIO MIPEANPHUATUA
CHpOC 10 ME€cCiALaM, ThbIC .IIT.
=
= & a o = =
2| E| £ 5 £l g| F| F| E| 5| I| &| ¢
9 & 2 5 o =1 T = < X ! Q o
£ | 3 S| = ¢ g g g 2| g 2
A 240 340 580 620 820 480 430 380 240 240 240 190
B 270 270 270 270 270 280 280 280 280 280 270 280

PaccunTtarh BeTMUYMHBI 3a11aCOB TOTOBOM MPOIYKIIMU KaXKIOTO BHUJIa HA CKJIAJIE TI0O MECSIaM M CPETHET0I0BhIE TIPH




YCJIOBUU PAaBHOMEPHOI'O MPOU3BOJCTBA MPOAYKIMHM U pealu3allii €€ ¢ yYeTOM CE30HHBIX KojeOaHuil crupoca u
HayaJIbHOTO 3anaca npoaykiuu A Ha ckiajae Ha 01.01. B pasmepe 71 Thic. 1IT.

Iloacunenua k peuwtenuio.

1. OmpenenuTts muaHUpyeMblii 00bEM peanu3aliy MPOoIyKIUU Ha TOJ] U 10 MECSIIaM.

2. Paccunratrh exemMecssuHbIN 00beM MTPOU3BO/ICTBA MPU YCIOBHH PABHOMEPHOTO IMPOU3BOJICTBA.

3. Paccunrath 3amacel TOTOBOM MPOJYKIIUU Ha CKJIAJ€ M0 KKIOMY BUIY HU3aenus. PacueTsl pekoMeHayercs
MPOBOANTH B Tabyuiie (popmy cM. Tab1.2)

Pacuer 3amacoB roToBoi NpoayKIIMHU Ha CKJIaae
Mecsig O0beM O0beM 3anackl Ha CKJIaze M0 Mecsiam
IIpou3BOACTBA IIpOu3BOACTBA Ha Hayajuo U3MEHECHHUS Ha KOHEI[
Htoro
Cpennero1oBbIe 3amachl MPOAYKIIMU Ha CKIIAe
Havanpnsrii 3anac npoaykuuu Ha 01.01 cnegyromero roga




OIIK-2.2

OcyecTBisieT
poheCCHOHATTEHYIO

NESTEIbHOCTh C YI€TOM
HMHTEJUICKTYaJIbHO-TIPABOBBIX H
JIPYTUX OTPAHUYEHUH HA BCEX
JTanax XKM3HEHHOIro I[UKJIa
TEXHUYECKUX 00HLEKTOB U

IIpoueccoB

Ilpakmuueckue 3a0anusn
Nel

OmnpenenuTh 1eIeCO00Pa3HOCTh BIIOKEHHUS CPEACTB B OPraHU3yeMblid OM3HEC-TIPOEKT IMPH 33JaHHOM CpOKE
okyraeMocTH. VIcXxoqHbIe JaHHBIE:

Hamenoranne noxazaTens Bemmamma
1. Mueectumum, TeIC. I.6. 3100
2. IToxoasl 0T OPOOasEs OPOOVELHME, TEIC. 1.2
l4irog 1200
2-fitozg 1300
3-Hrog 1900
diirog 2000
3. CtaBKa mponesTa o 0DaHKOBCKHM KpegHTaM:
l-irog 7
2-firtog 10
3-Hrog 11
diirog 15
4. Mugexc pocra neH, koadduimHeHT:
l-irog 1.4
2-firtog 1.5
3-Hrog 1.6
ddirog 1.7
5. Cpok oKvIIaeMOCTH, JIET 4

3. Onpenennuts CpoKH OKYNAaeMOCTH NPOCTOM M AucKoHTHpoBaHHbIN, Y/IJI, ecim JIII oT peanuzanuum mnpoekra
yBenuunBatoTcss Ha 5% exerogHo. Hamor na mnpubsuie — 20%. Caenath BBIBOABI 00 3KOHOMHYECKOM
11€J1€C000Pa3HOCTH pean3allii HHBECTUIIMOHHOTO MTPOEKTA 110 MOAEPHHU3ALIUN 000PYAOBaHMUSL.

TTokazaTens Jlo MmoaepHuzauu ITocne MonepHu3anun
Bripyuka ot npogax 1 000 1500
W3nepxku, B T.4. 500 600
-TIepEMEHHBIC 200 250
-IIOCTOSIHHBIC, B T.4. 300 350

- - aMOpTHU3aLUs 150 170
Cragka auckonta (%) 12 10
NuBectunun - 3000
CpoK  DKOHOMHYECKOH  JKM3HU 7




| npoexra (ner) | |

Ne 2
[Ipeanpusitue paccmMaTpuBaeT Ba AJIbTEPHATUBHBIX HHBECTHIIMOHHBIX MTpoekTa. Cpok ux peanuzanuu 4 roga. MHs.
3atpatbl cocTaBisoT 100000 p. O6mas cymma YT 150000 p o kaxkmomy npoekTy. [ToTok MHB. 3aTpar 1o rogam
pacripenensercs CleayrIuM 00pa3om:

— 1 mpoekt TpebyeT equHOBpeMeHHBIX HHBeCTHIMI B cymme 100000 p.

— 2 mpoekt TpeOyet nepBoHavanbHbIX nHBecTULIME 50000 p 1 50000 p B nepBslii rof.
YJIT no oboum mpoektam (opMupyeTcs, HauWHas CO BTOPOTO rojia paBHOMEPHO MO TOJaM B TEUEHUE CpPOKa

peasninzanuu. CraBka auckonTa no npoekram 10%. TpeOyercs paccunrtats Y1/ o npoextam u cpopmMyarpoBaTh
BBIBOJIBL.

YK-1: Cnocoben OCymIECTBJSATH NMOUCK, KpI/ITH‘{eCKI/Iﬁ AHAJIU3 U CUHTE3 ]/IH(])OpMaIIHH, IMPUMCHSATD CHCTEeMHBIH MOAX0/ A PCHICHUSA MOCTABJICHHBIX 3a/1a}

YK-1.1 AHanu3upyer 3a1auy, [lepedyens Tem AJis1 MOATOTOBKH K 3a4eTy 10 AUCHUILUIMHE «IIpOM3BOACTBEHHBIN MEHEIHKMEHT»:
BBIJICIISIS €€ 0a30BbIC 1. Texuuueckoe HopMupoBaHue. [Ipon3BoacTBeHHAs MOIIHOCTE Tipeanpustus. HopmupoBanue Tpyaa 1 METOIbI
COCTABJISIIOLIME, ONTUMHU3AIMU HOPM Tpyaa. Meroabl HabmoaeHus: ¢hotorpadus, XpoHOMETpax, hoToxpoHoMeTpax. JKypHai
paccMaTpuBaeT U Impeajiaract HaOJIOICHUH.
BO3MO’KHBIE BapPUAHTBI 2. Oynkuua niaaHupoBaHus. MeTobl SKOHOMHUYECKOTO TUIAHUPOBAHMS U MTPOTHO3UPOBAHUS. ANBTEPHATUBHI U
perieHust TOCTaBICHHOM BBIOOp CTpaTeruu, BO3MOKHOCTH UCIOJIb30BAHUS MAaTPHUIbI BOCTOHCKOM TpyTITIbI.
3a/1auu, OLICHUBAs UX 3. Opranmzamusi  BHYTpU(DUPMEHHOTO  TUIAHUPOBAHUS. OCHOBHBIE ~ 3JIEMEHTBl U MpoLIeIypPbI
JOCTOMHCTBA U HEIOCTATKH OousHec-mmaHupoBanus. Opranu3zanus Or0)KETUPOBAHUS HA MPEATNPUATHH.
4. bu3Hec-TUIaH UHBECTUIIMOHHOTO MIPOEKTa: CTPYKTYpa U MOPSIIOK €ro COCTABICHHUS.
5. KanwuranoBnoxkeHusi Kak OCHOBHAs Pa3HOBUIHOCTh HMHBECTUIIUU. [IpoekTHpOBaHHE KamWTaJIOBIIOKEHUM:
HOBOE CTPOMTENBCTBO, PACHIMPEHHUE, PEKOHCTPYKIIUSA, TEXHUUECKOE MEPEBOOPYKEHUE Mpou3BojacTa. TOO
MPOCKTA.
6. Opranmzamusi BHYTpU(QHUPMEHHOTO  IUJIAHUPOBAHHS:  TEKyIlee U  ONEpaTUBHOE  IUIAHHUPOBAHUE.
[TpouzBoacTBenHass mporpamma. Ilnansi-rpadguku: moornepanuoHHbie TpadUKU, CKOJIB3SIINE W TMOCTOSHHO
JeicTByroIMe TpaduKu.
YK-1.3 [Ipu 06pabotke unpopmauuu | Ilpakmuueckue 3adanus

oTn4aeT HaKkThl OT MHEHHH,
WHTEpIpPETALHii, OLIEHOK,
(dbopMupyeT cOOCTBEHHBIE
MHEHHS U CYKJICHHUS,
apryMEHTHPYET CBOH BBIBOJIBI
Y TOYKY 3pCHUS

Nel
B Tabnwuiie maHbl BeTMUYHHBI aOCOMIOTHBIX 3aTpaT Ha KadecTBO. OMpenenuTh BEIMUYHHBI 3aTPAT OTHOCHUTEIHHO

obbvema nponax. [TocTpouTs rpaduk U MpoaHATU3UPOBATH TEHACHIIMIO H3MEHEHHS 3aTpaT Ha KaueCTBO.
Tabmnia

3arpaTsl Hepron

(Thic. py0) 1 2 3 4 5 6 7




Ha
po(pUIAKTHKY 865 862 1776 2078 2071 2064 2067 3367 3970 3738

Ha kouTpons 8351 8353 8640 8057 8085 8327 7475 7761 5489 4895
BrayTtpennue

noTepu 17568 17280 16372 14355 13512 12787 8941 8579 7552 8088

Buemnue

noTepu 8064 7778 7786 7296 7471 7178 7011 7845 7678 8511

OOmue

3aTpatThl 34848 34273 34574 31786 31139 30356 25494 27552 24689 25232

O0beMm

MpOoJIaXx 346764 | 390671 | 423851 | 504127 | 509550 | 582375 | 692009 | 839841 | 889504 | 897125

[Ipumeuanue: 3agaua pemaercs ¢ npumeHenrnem MS Excel.

Ne2

KaxoBbl neproabl OKynaeMoCTH KaKJ0ro U3 CIAEAYIOIINX TPOEKTOB (JlaHHbIE B TAOJIUIIE)

1. Ilpu ycnoBum, 4TO Bbl XOTUTE UCIOIB30BATh METOJI OKYIIAEMOCTH, U MEPUOJ OKYIIA€MOCTH PAaBEH JABYM TOJaM,
Ha KaKoi U3 MPOEKTOB Bbl COTJIACUTECH?

2. Ecniu meproj OKyraeMoCTH paBeH TpEM IoiaM, KaKoi U3 MPOEeKTOB Bbl BbIOepeTe?

3. Ecnu anpTepHaTUBHBIE M3ACPKKU cocTaBlsitoT 10 %, kakue mpoeKThl OyAYT UMETH MOJIOKHUTEIbHbIC YHCTHIE
TEKYIIHE CTOUMOCTH?

4. «B MeTosie OKynaeMOCTH CIUIIKOM OOJIbIIIOE 3HAUE€HHUE YeNIAETCs TOTOKAM J€HEXKHBIX CPE/ICTB, BOSHUKAIOLIUM
3a mpeenamMu Meprojia OKyrmaeMocTiy. BepHo i 5To yrBepxkaeHue?

5. «Ecnu dupMa ncnosbp3yeT OKH MEePHOJ OKYaeMOCTH JUIsl BCEX NMPOEKTOB, BEPOSITHO, OHA OJOOPHUT CIUIIKOM
MHOT'0O KPaTKOCPOYHBIX MPOEKTOB». BepHO, 1iin HEBEpHO?

[Ipoext IToroku nenexuuix cpencts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000
No3

IIpoekTOM TpeayCMOTpPEHO MpHOOpETeHne MallMH U obopyaoBaHus Ha cymmy 150000 y.e..

HMaBecTunuu




OCYIIECTBJISIOTCS PaBHBIMU YacTSIMHM B T€UCHHE JIBYX JieT. Pacxoawl Ha omaty Tpyaa cocrasisitor 50000 y.e.,
Marepuaisl — 25000 y.e.. [Ipenmnonaraempie JOXOABI 0XKHIAIOTCS BO BTOpoH roa B oobeme 75000 y.e., TpeTuit -
80000 y.e., gerBepThIil - 85000 y.e., maTeiii - 90000 y.e., mectoit - 95000 y.e., cenpmoit - 100000 y.e. Ouenure
11e7IeCO00Pa3HOCTh MPOCKTA TMpH IieHe KamuTana 12% W eciii 3T0 HeoOXOAMMO MPEJIOKUTE MEPhl 1O €ro

YIYYIIEHUIO. _
YK-1.2 Ornpenenser, UHTEPIPETUPYET Ipaxmuueckue 3a0anus
U pamXupyeT UH(OpMaIHIo,
TpeGyeMYyIo Ul peleH s 1. 3agaua «/leserupoBanue QpyHKUIUID

IIOCTaBJICHHOM 3a]1a4H;
OCYLLIECTBIISIET IIOUCK
UH(OPMALIMH 110 PA3IUYHBIM Jlo HacTosIero BpeMeH! HadyaJlbHUK OT/ela MapKETHHIa CAMOCTOSITEIBHO COCTABIISUT OTYETHI M AaHATTUTUIECKUE CIIPABKU
THUIIaM 3aIIpOCOB 0 TeKyIIel paboTe oTAena Ui PyKOBOJACTBA OpraHu3alyy. B cBsa3u ¢ pocToM o0beMa perraeMbIx 3a1a4 3aTpaThl Ha
BBINIOJIHEHHE 3TUX PabOT MHOI'OKPAaTHO BO3pOCH. B oTaesne umeroTcs COTpyIHUKH, XOPOIIO 3apEKOMEHI0BABIINE CeOsI
IIPY peLICHUH MEHEE BaKHBIX 3aa4. OHU MOTIH Obl YACTUYHO OCBOOOIUTH HAUYAIbHUKA OT/IENA, B35IB HA CE0sI
COCTaBJICHHE OTJICJIbHBIX OTYETOB U CIIPABOK.

Omnucanue CHUTYyalluu U IOCTaHOBKaA 3aJlavu

Kaxk gomxeHn nocTynuth HayanbHUK OTHETA?
BosMoskHBIE BApUaHTHI OTBETOB:

1. HauanpHUK OTAENA TaeT COTPYIHUKY KOHKPETHOE TIOpYUYEeHHE, HE Pa3bsCHUB MY OTAEIbHBIX MTOJI0KEHUHN 1 MO3UIIHUA.
ITo MHEHHIO PYKOBOAUTEIIS, 3TO HE SBISETCS HEOOXOIMMBIM JJIsl yCIIEITHOTO PEILICHNs TIOCTABICHHON 3a/1a4H, TaK KaK OH
NPEIoIaraeT OCyIIECTBISATh ONEPATUBHBINA KOHTPOJIb, YTOOBI yOeAUThCS B YCHEITHOM XoJie paboThl. B mporecce
BBITIOJIHEHUSI pa0OTHI COTPYIHUKY pa3pelIaeTcs MoayvyaTs HeoOX0AUMYI0 HHPOPMALMIO U 00CYKIaTh BO3HUKAIOLIHE
BOIPOCHI C 3aMHTEPECOBAHHBIMU JINLIAMH TOJIBKO C CAHKIIMK HadaJbHHUKA OTAETA.

2. HaganpHuK OTACJIa TOPYyYacT HECKOJIBKUM COTPYAHUKAM COCTABJICHUC OTYCTOB U aHAJIMTUYICCKUX CIIPABOK I10
TeKymeﬁ pa60Te, HC YTOYHHUB TOYHO UX MmoJIHoMouHi. B 3Toi CUTyallun Ha4YaJIbHUK OTACJIA OCTABJIACT 3a coboi
MMPUHATHUEC OKOHYATCIbHOTO PCHICHU .

3. HayanpHUK oTaena OOBACHIET COTPYJHUKY BaKHOCTh CBOEBPEMEHHOTO M KAYECTBEHHOT'O PELICHUS MIOPyYaeMoil eMy
3a7a4, 000CHOBBIBAsI IIPH 3TOM LIeJIb K HEOOXOAUMOCTD ee pemeHns. OJHOBPEMEHHO COTPYAHUK HaJIENAETCs
HEOOXOTUMBIMH MTOJTHOMOYHSIMU M OTBETCTBEHHOCTBIO JIJIsi CAMOCTOSITEIEHOTO PENICHUsI TOCTaBIeHHOH 3anauu. [lo
CBEJICHUS IPYTUX COTPYIHUKOB OTJeINa JOBOAUTCS MHPOPMAIHSI O TOTHOMOYHSX, IEpeIaBaeMbIX UCIIOHUTEN0. B
MPaBUIIBHOCTH CBOETO BHIOOPA HAYAIBLHUK OT/IENa YOSKAaeTCsl TOIBKO TOCIIE 3aBEPIICHUS BBITIOJHEHHS UCTIOTHUTEIEM
MOPY4YEHHON eMy pabOTHI.

2. 3agaya «BpI0Op cTpaTernu ynpasJjieHUs MePCOHATIOM




W3 o0mieit Teopuu CTpaTeruueckoro ypaBieHUs H3BECTHO, YTO CYIIECTBYET HECKOIBKO TUIIOB, WJIM BAPHAHTOB,
CTpaTeruii OpraHu3anuu. IT0, B YACTHOCTH, CTPATETUU: PSANPUHUMATEILCTBA, TUHAMUYSCKOTO POCTa, MAKCUMU3AIIUU
NpHUOBLTN, BEDKUBAHUS, JIUKBUIAIIUHU. VI3BECTHO TaK)Ke, UTO CTPATETrHs yIPaBJICHUS IEPCOHAIOM 00YCIIOBJICHA O0IIIeH
cTpareruell opranusanuu. Bmecte ¢ TeM CTpaTerus yrnpasieHUs IEPCOHATIOM HE MOXKET HE OTPaXKaTh CYIIECTBEHHBIX
OCOOCHHOCTEH peanu3aluy JaHHOH (YHKIMU, 00YCIOBICHHBIX OOIICH, YeIOBEUECKOM MPUPOIO 00beKTa 1 CyOheKTa
VIIpaBIICHHSI, U BBITECKAIOIINX OTCIO/Ia €€ COCTABHBIX AJIEMEHTOB. TaKnX, B YaCTHOCTH, KaK KaJpoBas MOJIUTHKA, TIOA00p 1
HaeM repcoHana, mpoeCCHOHANbHAS U CONMATBLHO-TICUXO0IOTUYECKas aanTalys BHOBh IPUHITHIX paOOTHUKOB, OIICHKA,
CTUMYJIMPOBAHHUE U MOTHUBAIMS, pPa3BUTHE (BKIIFOUaroIiee o0ydeHue, mpodeCCHOHAIBHOE U KaphepHOe MPOABIKEHHUE),
coruabHOe oOecIIeueHUe U 3aIuTa pabOTHUKOB, BRICBOOOXKACHHE, TPAaBOBOE W MH(DOPMAITHOHHOE O0SCIICUCHIE
(YHKIMOHUPOBAHUS CUCTEMBI YIIPABICHHS IEPCOHAIOM.

Ilocmanosxa 3a0aqu

Pacrionaras OCHOBHBIMHU XapaKTE€PUCTHKAMU CTPATErn OpraHU3allH, clenyeT chopMyIMpoBaTs OCHOBHBIE 3J1EMEHTHI
CTpaTeruu ynpasieHus nepcoHanoM. OgHaKo 00e 3TU CTPaTEeruy He SBIAIOTCS 000COOICHHBIMU, aBTOHOMHBIMU B
cofep:karesibHOM ItaHe. CTparerus yrnpasieHHs IEPCOHAIOM PEaIM3yeTcsl CIy00H yIpaBJeHUs IEPCOHATIOM U
JTMHEHHBIMH PYKOBOJMTEISIMHU KaK OpraHWYHasl 4acTh OOIIEH cTpaTeruy opranu3anun. CTpaTerisi OpraHu3auy 1
CTpaTerus yrpaslieHHs IEPCOHAIIOM pa3pabaThIBAIOTCS KaK eIMHOE LEI0e, TOITOMY CIIEUATUCTHI CITY>KOBI YIPaBIeHUS
TIEPCOHAIOM BOBIICUEHBI B pa3pabOTKy CTpaTeTHH OpraHu3anvu. Bear IMEHHO epCcoHaTy MPEJICTOUT, BO-TIEPBBIX,
peann30BaTh Ty WM HHYIO CTPATETHUIO OPTaHU3AIMH 110 BCEM €€ COCTABIISIONINM, BO-BTOPBIX, UCIILITATh 000CHOBAHHOCTh
Y IPOAYKTUBHOCTh U30paHHOH cTpaTeruu Ha cebe. cnomnb3ys onrcanus Ha3BaHHBIX CTPATETHH M COCTaBHBIX JJIEMEHTOB
TEXHOJIOTHH YIIPABJICHHUS IIEPCOHATIOM, 0XaPaKTEPU3yHTE COOTBETCTBYIOIINE CTPATEIHH YIIPABJICHHUS IEPCOHATIOM.

Memoouueckue ykazanus

Ha pemenue 3agaun orBoautcs 40-50 mun. 3anaya pemaercs rpynnamu o 3-4. I'pynmnaM pa3garoTcs TabIuIsL,
aHaJIOTHYHbIE Ta0. 1, C 3aIIOTHEHHBIMU JIByMS JIEBBIMU CTOJIOIIAMH, B KOTOPBIX COJIEPKATCSl Ha3BaHUE U KPATKOE
OITMCaHKe XapaKTEePHBIX YePT CTPATErHii OpPraHU3alUK, 1 HE3aIOJIHEHHBIM paBbiM cTo01oM. [Tocne o3HakoMIIeHus ¢
coJiepKaHueM TaOJIMILIBI CTyIEHTaM IpeAsiaraeTcs 3aroJIHUTh CBOOOIHbIE TYEHKH IPAaBOr0 CTOIONA TEMHU
XapaKTePUCTUKAMH CTPATEeruy YIPaBJICHHUS IEPCOHATIOM, KOTOPbIE, Ha WX B3IJISA, COOTBETCTBYIOT JAHHOW CTpaTeruu
opranuzanuy. [locie BBIMONHEHHS 3TOTO 3aJaHKs] BCEMHU IPYNIIaMU KaXkKAas U3 HUX JOKJIaJIbIBaET O pe3yibTaTax CBOCH
paboThI, KOTOpPBIE BMECTE € MpENoAaBaTesnieM 00Cy Aal0TCsl BCEMH IPYIINIaMH U IPH HEOOXOJUMOCTH JOTIOJHSIOTCS U
KOPPEKTUPYIOTCS.

B3AUMOCBSI3b CTPATET U OPTAHU3ALIUN 1 YIIPABJIEHIS IIEPCOHAJIOM

Tun cTpareruu XapakTepHbIe YePThl CTPATETHH XapaKTepHbIe YePThl CTPATETHH YIIPABICHHUS
OpraHu3aluu IIEPCOHAIOM
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3

Crparerus Pabora npenmymiecTBeHHO Ha B nmoxbope 1 Ha3HaueHNH PyKOBOIUTENICH NMEET
MIPEeAMPHHUMATENBCTBA | OCHOBE IMPOEKTOB C BBICOKOU MECTO OpHEHTAIHS Ha CTIENUAIMCTOB C TBOPUYECKUM
CTEeIeHBI0 (PMHAHCOBOTO PUCKA CKJIaJIOM, BOOOpakKeHUEM, CITOCOOHBIX JIEHCTBOBATH
TUOKO, TOTOBBIX K BOCTIPUSITHIO HOBOTO W BMECTE C
TeM 00JaJaroIInX JOCTATOYHON MEpoit
OTBETCTBEHHOCTH
Crparerus Crermnens pucka B pabore B moxbope pykoBouTeneit nemaercs ymop Ha

JAUHAMHUYCCKOI'o poCTa

oprann3anu CPaBHHUTCIILHO
HCBBICOKA.

Pabora cTpoutcs B OCHOBHOM 1O
OTJIaKCHHBIM, CTaHJAAPTHBIM
cXeMam.

Kputepuu onieHkn pe3ynbTaToB
JESITEIbHOCTH CBS3aHBI C
yBeIUYEHHEM 00bEMOB U POCTOM
3¢ (HEeKTUBHOCTH

OTIBITHBIX, BOJIEBBIX U IOCTATOYHO XKECTKUX JIIOJIEH,
CIOCOOHBIX TOTPEOOBATh U MPOKOHTPOIUPOBATD
paboTy moqYMHEHHBIX. MICIONB3YIOTCS JOCTATOUYHO
CTaH/apTHbIE METOJIbI OIUIATHl U CTUMYJIHUPOBAHUS
TpyZa.

[IpeobnanaeT MOTPEOHOCTD B Y3KUX CHEITHATUCTAX U
JAUCHUITIIMHAPOBAHHBIX UCIIOJTHUTCIIAX. B
yIPaBJICHHH TIEPCOHATIOM OTHOCHTEIBHO BBICOK
yICIbHBIN Bec paboT ¢ nH(opMaIieil cTaHIapTHOTO
Xapakrepa Io y4eTy, CTATUCTHKE, BEICHUIO TMYHBIX
JIeJT U T.11.

Crparerus
MaKCUMH3ALUU
pUOBLTH

CyTb TaHHOU CTpaTeruu
PacKpbIBaeTCs B €€ Ha3BaHUU.
OCHOBHBIE YCWINSA B YIIPaBJICHUN
COCpENOTOYEHBI Ha MTOVCKE
PE3EpBOB COKpPAIIEHHS 3aTpaTt u
CHI)KEHHA ce0eCTOMMOCTH
MPOAYKIINN

CrpemiieHHEe HCIIONB30BATh ACLIEBYIO PA0OUYIO CHITY.

IIpuMeHSrOTCS CTaHIaPTU3UPOBAHHBIE ITPOLIELYPBI
Haiima. JKecTkas monuTuka B 00JIaCTH OILIAaTHI TPYJA.

Mepsl cTUMYJIMPOBaHUS TPyAa HAIPABIECHbI HA
yBEJIMUYEHHE BBIPAOOTKH MPOIYKINU

Bce BHUMaHuE - pocTy
ITPOU3BOJUTECIIBHOCTHU

B nporpamMmMax o0y4eHHs aKIEHT JiefaeTcs Ha
M3yYEHUE METO/I0B TIOBBIIIIEHUS
MIPOU3BOAUTEIHHOCTH.

IlepcrieKTHBBI CITYKEOHOTO MIPOIBIKCHHUS
HEOOJIBIIIIE




Crparerus I'maBHas nens - cnactu Haem nepconana MakcuMaabHO CHIDKEH.
BBDKUBaHHUS OpraHu3aIuio 0T OaHKPOTCTBA. [IpoucxoauT cokpaieHue mTaToB U pacxoI0B Ha
couuansHble HyKAbl. [lepecmaTpuBaoTCsi OCHOBHEIE
Bcemu mepamu cokpaniarorcst o
MIOJIOKEHUS KaIPOBOW TOIUTHKH.
3aTparsl.
BHocsTcst ©I3MEHEHHS B CHCTEMY yIIpaBICHHS
AHaIH3UPYIOTCS BO3MOXHOCTH
MIEPCOHATIOM.
COKpaIIeHus YOBITOYHBIX BUIOB
Om3Heca M MPOEKTOB. Coxpatmarorcst IporpaMmbl O0YIEHHS U Pa3BUTHSA
nepcoHana. M3ydaroTcst BO3MOXHOCTHU U
[Iponaercsa yacts akTUBOB. BMecTe o
OCYILIECTBIISIETCS] 3aMEHA Psijia JIMHEHHBIX
C TeM CTaBUTCH 3a/1a4a IMOMCKa .
- PYKOBOJUTENICH U ClICIMAINCTOB. Benercs mouck
BO3MOKHOCTEH pocTa
CIECIUAINCTOB, CIOCOOHBIX MPEJIOKHUTD
MIEPCTIEKTHBHBIE TIPOEKTHI
Crparerus [Iponaxka Gonpieit yacTu akTuBOB. | Haem mepcoHana npekpaiieH. MiMeet Mecto
JTUKBUIAIIH CYIIECTBEHHOE COKpallleHHe ITaToB. B ocHOBHOM
Coxkpaiiienue 00beMOB
YCHITUSI TPATATCS Ha BEICBOOOXKIEHUE TIEPCOHAA,
MPOM3BOJCTBA U YCIYT. . .
odopMIIeHHE TIOCOOUH 1 CONIEHCTBHE B
TIOMBITKY CIIACTH MPEANpUATHe He | TPYAOYCTPOICTBE YBOIBHICMBIX PAOOTHHKOB.
TP IIPHHIMAIOTCS I'maBHOE - COXpaHUTH OTIBITHBIE, TPEAaHHBIE KaJIPBI, C
KOTOPBIMH MOKHO TOTIBITAThCS HA4aTh HOBOE JIETIO.
Cucrema BO3HarpaxJaeHUH He CTUMYJIHPYET HaeM

YK-2: CnocobeH onpeneasitb KPYyr 3aja4d B paMKax MOCTABJEHHOH LeJM U BHIOMPATh ONTHMAJIbHBbIE CIIOCOObI UX pelleHus], UCXOAsl U3 JelCTBYIOIIMX

NMpPaBOBbLIX HO

M, HMEIOLINXCS PECYPCOB U OT

AaHUYEHUH

YK-2.1

Omnpenensietr Kpyr 3a7a4 B
paMKax IIOCTaBJICHHOU eI nu
npeagaraeT crnocoObl ux
PEIICHUA U OKNJACMBIC
PE3yNbTaThI; OIIECHUBAET
MPEAJIOKEHHBIE CTIOCOOBI C
TOYKH 3PEHUS COOTBETCTBUS
IEJIA TIPOCKTA

HepequL TEM IS IOATOTOBKU K 3a4€CTYy IO JUCHUIIIINHC ((HpOI/I3BOIlCTBCHHLII>'I MCHCIPKMCHT»:

1. ®yHknus opraHu3anus B3aUMOJEHCTBUS Ha mpeAnpustuu. PopMUpOBaHUE CTPYKTYpbl OpraHU3allud U
JIEJIETUPOBAaHUE IOJHOMOYMI. DOpMHUPOBAHME MATPUUYHBIX (TIPOEKTHBIX) OPraHM3ALMOHHBIX CTPYKTYp B

YCIIOBUAX BHEAPCHNA MHHOBAIIMOHHBIX pa3pa60T0K B YCJIOBUAX M@TEUIJ'IprPI‘-IGCKOfI KOMIIaHHWH.

2. CDYHKI_II/ISI MOTHUBAIUX TICPCOHAJIA. Metoasl YHpaBJICHUA NCPCOHAJIOM U MATCPHUAIIBHOC CTUMYIIMPOBAHUC.

CYHIHOCTB COACPIKATCIIBHBIX U MPOUCCCYATbHBIX TeOpI/II\/II MOTHUBAIINH B MCHCI)KMECHTC.

3. Opranuzanus U IJIaHUPOBAHUE OIUIATHl Tpyda. Ponb M 3HadeHue Tapu(HON CUCTEMBbI OmJIaThl Tpyda B

yepHoil Metayutypruu. GOoH/IBI OIUIATHI TPYJIA U 3aTPaThl PEANPUSATHUSI.




4. OOmas xapakTepucTuka OpM M CUCTEM OILIAThl TPY/Aa: CHCTEMBbI IIOBPEMEHHON M CAETBHON (popM OIuIaTel
TpyZa. YCia0BUs U OCOOEHHOCTH IPUMEHEHHUS PA3JIMYHBIX CUCTEM OILIAThI TPY/a.

5. OcoOenHoctu oruiatel Tpyaa, Jlomnarsl 3a HeymoOcTBa rpaduka, IPEeMUH, OCHOBHAS U JIOTOJIHUTEIbHAS
3apa0oTHas IuIaTa.

6. Koutponmp kak ¢yHKuus ympaBieHus. Poiab KOHTpods B 0OeCHeueHHH pe3yiabTaToB AESTEIbHOCTH.
[IpenBaputenbHbli,  TEKyUMd W 3aKJIOYUTEIbHBIA  KOHTPOJIb. VYhpaBieHYeCKUil ~ KOHTYP.
WudpopmMannoHHO-yIPaBIISIONIAE CHCTEMBI.

7. PacnopsauTenbCcTBO M OpraHM3auus pyTHHHOTO Tpyna. OcoOEHHOCTH OpraHu3alMM <«GKUBOTO» Tpyla B
YCIIOBUAX MPOEKTHBIX CTPYKTYP MPH BHEAPEHUH HHHOBALMOHHBIX pa3paboToK.

8. Posp cBaA3yolMX MpPOLIECCOB B YIPABICHWU: KOMMYHUKaluU. BepTukaiabHble W TOPU3OHTAJIbHBIE
KoMMyHUKanuu. Opranuzanuss oOMeHa uHpopmanuedd Ha mpou3BoiacTBe. OCOOEHHOCTH NPUMEHEHHUS
I T-TexHOMOr M.

9. Opranmzanyst ¥ IUIAHUPOBAaHWE CHAO0XEHHWsS, MPOM3BOJACTBA M pEATM3AalUU MPOAYKUUU. BUABI CHIPbA,
MaTepHaoB, TOIUIMBA, IPOAYKIIMH U OalaHC MPOU3BOJCTBA.

10. O0mast  XapakTepUCTHKa MAapKETHHTOBOW  JIEATETBHOCTH KaK HMCXOJHOTO J3Tama  IUIAHUPOBAHMS.
dopmupoBaHue COBITOBOI CTpaTeruu.

11. Ponp mapkeTuHra B TOBBIIIEHHH 3()()EKTUBHOCTH COBITOBOW IeSTEeIbHOCTH. JKM3HEHHBIM LUK TOBapa.
CerMeHTHpOBaHME pbIHKA M IO3ULHMOHUpOBaHHE ToBapa. «Hwuma» peiHka. Komiuleke MapkeTHHra.
KoHKypeHTOCTIOCOOHOCTh TOBAapOB.

12. Ponp kauecTBa TOBApOB B MOBBIIMIEHUH WX KOHKypeHTOocmocoOHocTH. Cucremsbl kadecTBa. CTaHAAPTHI
kauectBa nokoaeHuss UCO 9000 u MCO 14000. Ponb nHHOBaLM B pa3BUTUN COBPEMEHHOTO MPEANPUATUS U
COBEPILIEHCTBOBAaHUM KaYeCTBAa M KOHKYPEHTOCIIOCOOHOCTH MPOTYKIIHH.

13. Ponp denoBedeckoro (axkTopa B OpraHM3allMU: TOBEACHYECKHH MOIX0A B ympaBieHuu. l[loBeneHue
OTJeNBHBIX JIIOACH U MOBeIeHHUE JIoIel B TpyNnax Kak (akTop MOTHBAILIMU MIEpCOHAIA.

14. PykoBoncTBO W ympaBiieHHE: oOmias XapakTepucTHka (OopM BIacTM M BIUSHUS B OpraHMU3AIUHU.
Vcnonp30BaHue METOJIOB YOEXKIEHUS] U METOAOB y4acTUsl NOJUMHEHHbIX B YIPABICHUN OpTaHU3aIMeH.

YK-2.2

[Inanupyer peanuzanuio 3agad
B 30HE CBOCH OTBETCTBEHHOCTH
C YYETOM UMEIOLIUXCS
PECYPCOB M OTpAHUYEHU,
JEHCTBYIOIIUX MPABOBBIX
HOPM

Ilpakmuueckue 3a0anusn

Nel

Komnanus nomkHa BeIOpaTh OJHY M3 JBYX MAlllMH, KOTOPBIE BBIMOJHSAIOT OJHU M T€ XK€ ONEepalud, HO UMEIOT
Pa3IMYHbIN CPOK CITYKOBI. 3aTpaThl HAa MPUOOPETEHHE U IKCIUTYaTallMI0O MAalllMH TIPUBEIEHBI B TAOIUIIE.

1. Kakyro MammHy cienyeT KynuTh KOMIIaHUH, €CJIU CTaBKa IUCKOHTa paBHa 6 %?

2. [Ipennonoxum, 4yTo Bbl (PUHAHCOBBIN MeHekep Komnanuu. Eciy Bbl npuoOpenu Ty WK APYTyIO MallUHY U
oTJanu €€ B apeH 1y yIpaBJISOLIeMY IPOU3BOACTBOM Ha BECh CPOK CIIYXKObI MaIIMHBI, KAaKYI0 apeHIHYIO TUIaTy BbI
MO>KET€ Ha3HAYUTbh.

3. O0bIYHO apeHIHas TUIaTa, ONMCaHHas B Bonpoce (2), yCTaHABIMBAETCS MPEINOI0KHUTEIBHO - Ha OCHOBE pacuéra
Y MHTEPIIPETAallMy paBHOMEPHBIX FOIOBBIX 3aTpaT. IIpennonoxum, Bel JEUCTBUTENBHO KYIWIN OJIHY U3 MAIIUH U




oTHanu €€ B apeH]y YIpPaBISIIONIEMY HPOM3BOACTBOM. Kakylo €XerogHyro apeHJHYI0 IUIaTy Bbl MOKETE

yCTaHaBJIMBATh Ha OynyIiee, eciy TeMil nH(Ismmuu coctasiseT 8 % B roa?

[Mpumeuanue: apeHHas TUIaTa, pacCuYUTaHHas B Borpoce (1), mpeacrapiseT co00i pealbHBIE TOTOKH JICHEKHBIX
CpeacTB. Bbl JOMKHBI CKOPPEKTUPOBATH BEIHMUMHY apEHIHOM MIIATHI ¢ yY4ETOM MHOISAIUY.

Tabmuna
T'oner Mammna A Mammnaa b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000
Ne2 OHpe,I[eJ'II/ITL HCEAOCTAKOIIHE ITOKA3aTCIIN, UCTIOJIb3YA NCXOAHBIC NTAHHBIC, COTJIACHO Ta6J'II/II_IC.
3aI[aHI/IC IpEACTABJICHO IJIA BBIIIOJIHCHUA 110 BaApUAHTaM.
Tabmuua McxogHble U pacdeTHbIE JaHHBIE
TOUMOCTH HOBHBIX HOO0B, ThIC. . N o
;Z oc ocow(bo,uo, c. py6 %\o ggﬁ, c; Exs EE
z 55 SRR g = 2% | 2& L E25 2
£ zs 2 £32 g & 558 5 2 = g3 2¢c =g 586
= T = . & = . T . 2z M a 9 T E O E T S
) 2 £ 3 E3 2 = 3 2 2 SSF Z 5858 £ S
FoF S8°F 287 | 2s s | §°2 | &S
= < = O =
1 2 3 4 5 6 7 8 9
1 87,5 37,5 3
2 150 27 13,5
3 161 8 1
4 28 14 7
5 225 13,5 5
6 97,5 39 6,5
7 275 178,75 13,75
8 133,2 55 8
9 330 7,5 4
10 391 8 1

YK-2.3

Brinonnser 3agaun B 30He
CBOEH OTBETCTBEHHOCTH B
COOTBETCTBHUU C
3arIaHUPOBAHHBIMU
pe3yiabTaTaMu U TIPEICTaBIISACT

Ilpakmuueckue 3a0anus
Nel

[ponykmuss npemnpusituss N MOJAB3yeTcs OOJBIIAM CHPOCOM M 3TO JIaeT BO3MOXKHOCTH PYKOBOJICTBY
paccMaTpuBaTh MIPOEKT YBEIUYCHHS POU3BOAUTEIHHOCTH MPEANPUATHS 32 CUET BBITYCKa HOBOM MPOIYKIIUU YKE
yepe3 mecsl. C 9Tol 1ebi0 He0OXO0AMMO CIEAYIOIIee:




PE3yIbTaThI TPOCKTA,
IpeJyiaraeT BO3MOKHOCTH UX
HCIIOIB30BaHU W/ WA
COBEpPIIICHCTBOBAHUS

1. JlonoiaHUTENbHBIE 3aTPaThl HA IPHOOPETEHUE JIMHUM CTOUMOCTBIO = 425 THIC. TOJLI.
2. YBenuueHue 000poTHOro KanuTaia Ha 94 ThIC. JOJUI.
3. YBenuueHue sKCITyaTallMOHHbIX 3aTpart:
a) pacxoIpl Ha OIUIATy TPy/Aa IEPCOHaJIa B epBbIi roa = 116 ThIC. T0JUI. ¥ B TajbHEeleM OyIyT YBEIMUYMBATHCS Ha
10 TBIC. HOMII. €KETOAHO;
0) MprUOOpPETEeHNE UCXOIHOTO CHIPhS IS JOTOJHUTEILHOTO BhITycka = 137 ThIC. OJIJI. M B JaJIbHEHIIIEM OyayT
YBEJIUYHUBATHCS 110 3 THIC. IOJUL. HA KAXKIYIO0 | THIC. TOMOJIHUTEIbHON MPOIYKIIUH;
B) IPYTHE JOMOJTHUTEIIbHBIE €KETOAHBIC 3aTPaThl COCTaBAT 40 ThIC. JOJII.
4. O0beM peasi3arfivi HOBOU MPOIYKIIUY 110 TOJ]aM COCTABHT (ThIC. TMIT.):
1 roxg 2 TOX 3roxn 4 ron 5ron 6 rox 7 ron
20 22 24 26 28 27 25

5. llena peanuzanuu npoaykuuu B 1-it rox 30 qosut. 3a equHUIy U OyA€T €XErofHo yBelIuyuBarbes Ha 1,5 o,
6. AMopTHu3anus IPOU3BOIUTCS PAaBHBIMU JOJSMHU B TEUESHUE BCETO CpPOKa CIy)Obl o0opynoBanus. Uepes 7 met
PBIHOYHASI CTOUMOCTh 000PYAOBaHUs cOCTaBUT 14% OT ero nepBoHa4aIbHONU CTOMMOCTH.

7. 3aTpaThl Ha TUKBUAANNIO Yepe3 7 jeT cocTaBaT 10% OT phIHOYHOM CTOMMOCTH 000PYAOBAHHS.

8. Hna mnpuobpereHuss 000pylOBaHMS HEOOXOIUMO B3SITh JOJTOCPOYHBIM KPEOuT, PpaBHBIA CTOMMOCTH
ob0opynoBanus, o 13% romoBeix cpokoM Ha 5 ser. Bo3BpaT OCHOBHOI CyMMBI OCYILECTBISIETCS, HAUMHAS CO
BTOpOTO rojia (MIaTeKu B KOHIIE I'0J1a) PABHBIMHU ILIATEKaAMU.

9. Hopma noxoza Ha xanutan 30%. Hanor Ha npu6siibs 20%. CtaBka nporenra (1) paBHa 21% u paccunTsiBaeTcs
o opmyie:
1=atb+c,

IJie a — pa3Mep BaIIOTHOTO JIEMO3UTA;

b — ypoBeHb puCKa JaHHOTO MPOEKTA;

C — YpOBeHb MH(DIISAIMY Ha BaJIIOTHOM pPBIHKE.

1=10+ 3 + 8 (mo ycnoBuio).

10. B xauecTBe npoBepsieMbIX Ha PUCK (PaKTOPOB BHIOUPAIOTCS:

a) IOTIOJIHATENIbHOE YBEIMUECHUE 0a30BBIX 00BEMOB MPOIYKITMU Ha 1% €XKeroHo, HaYnHAast CO BTOPOTO T0/1a;
0) yBeIMueHHE IPOSKTHUPYEMOro ypoBHs HHGIsIIMU 10 12%);

B) POCT BEJIMYMHBI JOMOJIHUTEIBHBIX €XKETOAHbIX 3aTpaT Ha 40 ThIC. A0
Onpenenursb:

1. Yueryro TMKBUAALMOHHYIO CTOMMOCTh 000pY/I0BaHUS.

2. D¢ dekT oT HHBECTUIIMOHHON, ONIEPAIIMOHHON 1 (PUHAHCOBOM JeSITEIbHOCTH.
3. IToTOK peanbHBIX JICHET.

4. Canbao peabHbIX JICHET.

5. CasipJ10 HAKOIIJICHHBIX pEasIbHBIX JICHET.




6. OcHoBHbIE TIOKa3aTeNn (P HEKTUBHOCTHU MPOCKTA!

a) YACTBHIN TPUBEIACHHBIN TI0XO/T;

0) MHJICKC JIOXOIHOCTH;

B) BHYTPEHHIOI HOPMY JIOXOJTHOCTH.

7. Cnenatb BBIBOABI O BO3MOXHOCTH pEaIM3allMM MPOEKTa U pa3paboTaTh MPEAJIOKEHHUS MO IMOBBIIICHUIO €ro
3¢ PEeKTUBHOCTH.

Ne2

KakoBbI epro/ibl OKYIaeMOCTH KaXKI0T0 U3 CIEAYIOMINX IMPOEKTOB (JaHHBIEC B TAOIHLIE)

1. ITpu ycnoBuHM, YTO Bbl XOTUTE MCIIOJIb30BaTh METOJI OKYIIAEMOCTH, U NEPUOJ OKYITaeMOCTH PAaBEH JBYM rojaM,
Ha KaKOW U3 IPOEKTOB BbI COTJIACUTECH?

2. Ecniu meproj; OKyraeMoCTH paBeH TpEM IoilaM, KaKoi U3 MPOEeKTOB Bbl BbiOepeTe?

3. Ecniu anprepHaTuBHBIE M3EpKKU cocTaBistoT 10 %, kakue MpoeKThl OyIyT UMETh MOJIOKUTEIbHBIC YHCTHIC
TEKyI1e CTOUMOCTHU?

4. «B MeTo/ie OKyaeMOCTH CIUIIKOM OOJIbIIIOE 3HAUECHHUE YENSETCS MOTOKAM JCHEKHBIX CPE/ICTB, BOSHUKAIOLTIM
3a mpejenamu repruosia okynaeMocTu». BepHo jim 310 yrBepxaeHue?

5. «Ecnu gupma ucronb3yeT OAuH Mepruoj OKYIaeMOCTH ISl BCEX MPOEKTOB, BEPOSITHO, OHA OJOOPHUT CIUIIKOM
MHOT'0 KpaTKOCPOYHBIX MPOEKTOBY». BepHo, min HeBepHO?

[Ipoext IToroku nenexubix cpeacts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000

Nes

[IpoekToM NpeayCMOTPEHO MpHOOpEeTeHne MalmMH U o0opyaoBaHus Ha cymmy 150000 y.e.. MuBectuiuu
OCYHIECTBJISIOTCS. PAaBHBIMU 4YacTAMH B T€UYEHME JBYX JIeT. Pacxonpl Ha omiaty Tpyaa cocrasisaroT 50000 y.e.,
Matepuansl — 25000 y.e.. [Ipeanonaraembie JOXOAbI 0XKHUAAOTCS BO BTOpoii rof B o0seme 75000 y.e., TpeTuii -
80000 y.e., uerBepThiil - 85000 y.e., maTeiii - 90000 y.e., mectoit - 95000 y.e., cenpmoit - 100000 y.e. Ouenure
11eJ1ec000pa3HOCTh MPOEKTa MpU IieHe KamuTana 12% | ecnu 3TO HeoOXOIUMO MPEUIOKUTE MEphl 10 €ro
YIIy4IIEHUIO.

Neq
Komnanust nomkHa BeIOpaTh OAHY M3 JIBYX MAlllMH, KOTOPBIE BBIMOJHSAIOT OAHHU M T€ K€ ONepaluu, HO UMEIOT
pa3IUYHbBIN CPOK CITYKOBI. 3aTpaThl HA MPHOOPETEHUE M SKCIUTYaTAIlMIO MAIIMH NTPUBEICHBI B TAOJIUIIE.




1. Kakyro mMaivHy cienyeT KynuTh KOMIIAaHUH, €CJTU CTaBKa IUCKOHTa paBHa 6 %7

2. [Ipennonoxum, 4To Bbl (PUHAHCOBBIN MeHekep Komnanuu. Eciu Bbl npuoOpenu Ty WK APYTyIO MallUHY U
oTJaTH e€ B apeH 1y YIIPABJISIOIIEMY IPOU3BOJICTBOM HA BECh CPOK CITYKOBI MAIITUHBI, KaKYIO apSHIHYIO TIATY B
MOJKETe Ha3HAYUTbD.

3. O0bIUHO apeHIHAas IUIaTa, ONMMCAaHHAas B BOIIpoce (2), ycTaHaBIMBACTCS MPEIIOJIONKUTEIBHO - HA OCHOBE pacuéra
Y MHTEpIpeTaIi paBHOMEPHBIX IOJIOBBIX 3aTpaT. [IpeAnonoxkum, Bel 1eHCTBUTEIBHO KYITUIN OJHY U3 MAIIUH U
oTnanu e€ B apeHJy YNpaBIsAIONIEMYy MPOU3BOJACTBOM. Kakylo €XeroiHyio apeHJIHyI0 IUIaTy BBl MOXETE
yCcTaHaBIMBaTh Ha Oyayliee, eciiv TeMn HHQIIALUU cocTaBiseT 8 % B rox?

[Mpumeuanue: apeHHas TUIaTa, pacCuYUTaHHas B Borpoce (1), mpeacraBiseT co00i peabHBIE TOTOKH JICHEKHBIX
CpencTB. Bbl JOMKHBI CKOPPEKTUPOBATH BEIHMUMHY apEHIHOM MIIATHI ¢ YYETOM UHOISAIIH.

Tabnuia

T'onpl Mammnaa A Mammna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000

No5 TpeGyetcs oieHUTh 3PGHEKTUBHOCTH MHBECTUIIMOHHOTO TIpoekTa. Paccuntars nmokazarenu 2pheKTHBHOCTH
WHBECTHIIMOHHOTO npoekTa (nuaeke peHradbensHoctu PI, NPV, IRR, DPP), cnenates BBIBOA O 11€71€CO00Pa3HOCTH
€ro peanusaiii. AKIIMOHEPHOE 00IIECTBO pacCMaTPUBAET BO3MOKHOCTD MTPHUOOPETEHUSI TEXHOIOTUYECKON JTMHUH
10 TIPOU3BOJICTBY MPOAYKIIMH B KPEAUT. Y CIIOBUS JOTOBOPA KPEIUTA:

CTOMMOCTbH MPUOOPETAEMOT0 UMYIIIECTBA COCTABISAET 15 MITH pyo
CPOK TOJIE3HOTO MCIIOJIb30BaHUs 000pYy0BaHUS 5 JIeT
— Cpok JoroBopa 3 roaa, miara 16% rogoBsix
aMOpPTH3aLUs HAYUCIIAETCS TMHEHHBIM CIIOCOOOM
pa3mep craBku HAC 18%, Hanor Ha npuosUTL 20%
— ctaBka pepunancupoBanus LIb PO 8 %
ITocne 3amycka B SKCIUTyaTalnio 00OPYAOBaHUS BhIpYyUYKa OT peaju3aluy NpoayKuuu (¢ HAc) cocTtasnseT 19500
TBIC.py0. /TOJI., @ TEKYIIHE 3aTPaThl O€3 ydeTa MIaThl 0 KpeauTy- 4,5 MiH. py0./To.

B Ta6m/1ue MPUBCACHLI JAHHBIC OCHKH JOXOAHOCTH KalluTajla JJIs JaHHOM KOMITIAaHHH:

Bun kanurana CrouMoCTh KanuTajia, % Joist B oOmieit cymme xanutana, %
BaHKOBCKUiT KpeauT 20 0,3
CpeacTBa 4aCTHOI'O HHBECTOpa 18 0,3




| CobcTBeHHbBIE CpencTBa | 23 | 0,4

YK-9: Cnnocob6eH npuHUMATH 000CHOBAHHbIE

IKOHOMHUYCCKHE PCIICHUA B PA3JIHYHBIX o0J1acTAX KU3HEACATECIbHOCTH

YVK-9.1

IToHuMaeT YKOHOMUYECKHUE
3aKOHBI, KaTCI'OpHHU U
IIPUHIMUIIBI, BOBMOKHOCTH UX
HCIIOJIb30BAHMA B Pa3JIMYHBIX
o0nacTsx KU3HCACATCIIbHOCTH

Ilepeyensb TeopeTHYECKHX BOMPOCOB:

41.

42.

43.

44,

45.

46.

47.

48.

49.

50.

51.

52.

MeHeDKMEHT KaK Teopus, NMpakTHKa U UCKyccTBO ympasieHHus. CymHocTh ynpasieHus. OcoOeHHOCTH
YIIPABICHYECKON MESITENBHOCTH B YCIOBHSX IPOMBIIUICHHOTO Npou3BoAcTBa. Ilpeamer ympaBieHuecKoit
NEeSITETTHHOCTH.
OOm1ast xapakTeprCTHKa OPTaHU3aLUH U €€ PECYPCOB: JIIO/IH, TEXHOJIOTHs, MaTepHaIbl, KanuTall, HHGopMmanus.
[Ipocteie u cioxHble opraHuzauuu. PopMmanbHble W HepopMmalibHble opranuszanuu. Kommepueckue u
HEKOMMEPUYECKHE OPTaHH3aLUH.
OOmme acnexkTsl B paboOTe PYKOBOIUTEIS: COJEpKaHUe, poiH, GyHKIHMU yrpasieHus. VHbopmannoHHbIE,
MEKJINYHOCTHBIE POJIA PYKOBOJIUTEINS, POJIH, CBSI3aHHBIE C IPUHATHEM PELICHUH.
CrpykTypa ¥ BUIbl NPOU3BOACTBEHHBIX IpoleccoB. IIpocTeie U ClI0KHBIE MPOU3BOJCTBEHHBIE MPOLIECCHI.
«Y3Kne» Mecra NMPOU3BOJCTBEHHBIX IPOLIECCOB M METOJBI MX ycTpaHEeHus. [IpoM3BOJCTBEHHBIE MOTOKH M
MMPUMCHCHUC MCTOAOB JIOTUCTUKHU JIS UX ONITUMHU3ALUH.

@dyHKuus uIaHUPOBaHUA. MeTo bl SKOHOMUYECKOTO TUIAHUPOBAHUS M IMPOTHO3HPOBAHMSA. AJITCPHATHBBI U
BbIOOD CTpaTEeruu, BO3SMOXKHOCTU UCIOIb30BaHUS MATPHUIbl BOCTOHCKOMN IpyIIIbI.
Opranuzanus BHYTPU(GHUPMEHHOTO IUIAHUPOBAHUS Ha MPEINpUATHH YepHoW MeTauryprud. OCHOBHBIE
AIIEMEHTHI U POLEAYpbl OM3HEC-TIIaHupoBaHus. Opranu3anus Or0KETUPOBAHUS Ha MPEATNPUATHH.
bu3Hec-myaH MHBECTUIIMOHHOTO MPOEKTAa: CTPYKTYpa M TMOPSAJOK €ro COCTAaBJIEHUS B YCIOBHSX YepHOU
metamurypran. SWOT-ananus.
KanuTanoBnoxeHust Kak OCHOBHasi pa3HOBUIHOCTh HHBeCTHLIUH. [IpoekTHpoBaHue KaUTAIOBIOXKEHUN: HOBOE
CTPOUTEIBCTBO, PACIINPEHNE, PEKOHCTPYKIIHS, TEXHUIECKOE TIEpeBOOpYkeHHe pon3BoacTBa. TOO mpoekra.
Kommepueckass oOIleHKa HWHBECTUIMOHHBIX NPOEKTOB B MamuHocTpoeHuu. [lokasarenn ¢uHaHCOBOM
YCTOMYMBOCTHU MPOEKTA: PEHTA0EIBHOCTh, 000PauUuBaEMOCTbh, TUKBUIHOCTD.

[Tokazarenu 3((HEeKTHBHOCTH MPOEKTA: MEPUOJ OKYNAeMOCTH HMHBECTHLMH, YUCTBIN IHUCKOHTHPOBAHHBIN
JI0XO0J1, BHYTPEHHSSI HOpMa NPUOBLIH MPOEKTA.
Opranuzanys BHYTpU(DUPMEHHOTO TUIAHUPOBAHUS B MALIMHOCTPOUTENBHBIX 11€XaX: TEKYyIee U ONEepaTUBHOE
rianupoBanue. [IponsBoacTBenHas nporpamma. [lnansi-rpaduku: noonepanuoHHble rpauKu, CKOIb3SIIUE U
MOCTOSIHHO JeiicTByromue rpaduku. JucnerunpoBanue.
YcnoBust 6€3yOBITOYHOCTH MAITHHOCTPOUTEIBHOTO TIPOU3BOCTBA. [IpON3BOACTBEHHAsI TIpOTpaMMa U rpaduk
0e3yobiTouHocTd. Touka 06e3yOBITOYHOCTH. MeTolbl MapXKHHAJIBHOIO AaHajh3a W OCHOBBI TNPUHATHS
KpPaTKOCPOYHBIX YIPABICHUYECKUX PELICHUH 110 00beMaM MPOU3BOCTBA MPOAYKLIUH.

Ilposepounviit mecm:

1. Dxornommueckas 3HEeKTUBHOCTH HHBECTUIIMOHHOTO MTPOEKTA MPE/IOJIAraeT OICHKY:




a) 3 PEKTUBHOCTH [T OTJCIBHBIX OTPACiieil 3KOHOMUKH, (PMHAHCOBBIX MTPOMBILIUICHHBIX IPYIII, 00bEIMHEHUHN U
XOJIJUHTOBBIX CTPYKTYP;

0) >QPeKTUBHOCTH MPOEKTA IS KaXKIOTO U3 YYACTHUKOB (TIPEANPUATHII-YIaCTHUKOB, aKIIHOHEPOB, OaHKa,
JM3UHTOBOW KOMIIAHUH U JIp.);

B) 3(h(peKTUBHOCTH ydacTusi TOCYAapCTBA B MHBECTUIIMOHHOM IIPOEKTE C TOUKH 3PEHHS I0XO/I0B M PACX0JI0B
OromKeTa;

T) 3 PEKTUBHOCTH MPOEKTA C TIO3ULIUHU BIUSHUS Ha 5KOHOMUKY PETHOHA.

2. bromkeTtHas 3 PEeKTUBHOCTh MHBECTUIITMOHHOTO TIPOEKTA MPE/IOaraeT OleHKY:

a) 3¢EKTUBHOCTH MTPOEKTA C MO3ULIMHU BIUAHUSA HA SKOHOMHKY PErHOHA.

0) >QPEeKTUBHOCTH MPOEKTA I KaXKIO0TO U3 YUACTHUKOB (TMPEANPHUATHI-YIaCTHUKOB, aKIIMOHEPOB, OaHKa,
JIM3UHTOBON KOMITAaHUM U JIp.);

B) 3¢ (peKTUBHOCTH AT OTAENBHBIX OTpACICH YKOHOMHKH, ((MHAHCOBBIX MPOMBIIUIEHHBIX TPYIII, O0bEIMHEHUHN 1
XOJIIMHTOBBIX CTPYKTYP;

r) 3 PEKTUBHOCTH y4acTHs TOCYJapCTBA B MHBECTHUIIMOHHOM IPOEKTE C TOYKU 3PEHUS JI0XO/I0B H PACX0JI0B
OrOKETA.

3. Kakue nokaszarenu He0OXOAUMO pacCUUTATh AJII KOMMEPUECKOH olleHKH 3((HEKTUBHOCTH MPOEKTA!
a) IPUTOK JICHEKHBIX CPEJICTB;

0) canb10 pealbHBIX JICHET;

B) KOO PUIIUEHT AUCKOHTUPOBAHHS;

I') HOTOK peasibHBIX JICHET;

1) CaJIbJI0 HAKOTIJICHHBIX PEalIbHBIX JICHET.

4. IIpUTOKOM JEHEKHBIX CPEJCTB OT MHBECTUIIMOHHOM JIE€ATEIbHOCTH Ha3bIBAIOT:

a) CPEeZCTBA, MOJTYYEHHBIE OT PEeAIN3aLUU WU MPOJa’KU OCHOBHBIX (POHIOB Ha MOCIEIHEM IIare MpoeKTa;
0) cyMMY MHBECTHIIH, HEOOXOIUMYIO JIJIsl MPUOOPETEHHs] OCHOBHOTO KamnuTajga U 000pPOTHBIX CPEICTB,
HEOOXOAMMBIX JUIS 3aIycKa MPOU3BO/ICTBA;

B) HapallleHHEe Pe3ybTaTOB CalIbJ0 PEATbHBIX JEHET IO 1IaraM IpoeKTa;

I') BBIIIJIaTa MPOLIEHTOB M0 OAaHKOBCKOMY KPEIUTOBAHUIO.

5. UTo OTHOCHUTCS K MPUTOKAM (OTTOKaM) IE€HEXKHBIX CPEICTB OT MHBECTULIMOHHON JAEATEIbHOCTH:
a) MPOLIEHTHI 110 JI0JITOCPOYHBIM U KPATKOCPOYHBIM KPEIUTaM;

0) KpaTKOCPOYHBIE KPEIUTHI;

B) MIOKYIIKA U IIpojaka 000pya0BaHus;

I') IOKYTIKa 3€MJIH;




1) TIOTaICHHE 3a/I0JDKEHHOCTH IO KPeIuTaM;
€) HeMaTepuajabHble aKTUBBI;

) aMOpTHU3ALIUS;

3) MPUPOCT OOOPOTHOT'O KamuTaa.

6. UTo OTHOCUTCS K MTPUTOKAM (OTTOKaM) IEHEXKHBIX CPEJICTB OT ONEPAllMOHHOMN €ATEeIbHOCTH:
a) KpaTKOCPOYHbIE KPEIUTHI, I0JITOCPOYHBIE KPEIUTHI;

0) IPOLEHTHI MO KPATKOCPOUHBIM U JIOJITOCPOYHBIM KpEIUTaM;

B) MOKYIIKA U Ipojiaxka 000pyI0BaHuUS;

T') IOCTOSIHHBIE U3/IEPXKKU;

1) TIoTaIlIeHHEe 33JOJDKEHHOCTH 110 KPEAUTaM;

€) HeMaTepuajabHble aKTUBBI;

) aMOpPTHU3ALINS;

3) MPUPOCT OOOPOTHOT'O KamuTaa.

7. YTO OTHOCHUTCS K MPUTOKAM (OTTOKaM) JCHEKHBIX CPEACTB OT (PMHAHCOBOU JICATEIbHOCTH:
a) KpaTKOCPOYHBIC KPEIUTHI, JIOJITOCPOUHBIC KPEIUTHI;

0) IPOIIEHTHI IO KPATKOCPOUHBIM U JIOJITOCPOUYHBIM KPETUTAM;

B) MOKYIIKa U Tpo/iaxka 000py/10BaHHUS;

T') IOCTOSIHHBIC U3JICPIKKH;

1) TIoTaIlIeHHe 33 J0PKEHHOCTH 110 KPEAUTaM;

€) HeMaTepHUalbHbBIC aKTUBHI,

’K) aMOPTHU3AIIHS;

3) IPUPOCT 0OOPOTHOTO KamuTasa.

8. IToTOK peasbHBIX ACHET ONMPEACIIeTCs KaK:

a) IPOM3BEICHUE TIPUTOKOB U OTTOKOB JICHEKHBIX CPEJICTB OT MHBECTHUIIMOHHOW M OMEPAIIHOHHOM e TEIbHOCTH
B KQXK/IOM TEPUOIC OCYIIIECTBICHHUS POCKTA;

0) pasHOCTh MEXTy TIPUTOKOM M OTTOKOM JICHEKHBIX CPEJICTB OT MHBECTUIIMOHHOM, ONIEPAIHOHHON 1
(MHAHCOBOIA ICSTENFHOCTH B KQXKIOM HMEPHOJIE OCYIICCTBICHHS POCKTA;

B) Pa3HOCTh MEX/Iy MPUTOKOM M OTTOKOM JICHEKHBIX CPEACTB OT OMEPAIMOHHON M (PMHAHCOBOM JIESITEILHOCTH B
Ka)XJIOM [EPHO/IC OCYIIECTBICHHS POCKTA;

') CBOI BapuUaHT OTBETA.

9. K oCHOBHBIM BHYTPEHHHUM (DaKTOpaM, BIUSIFOLIMM HA HHBECTUIIHOHHYIO JIESITEIbHOCTh, MOYKHO OTHECTH:

a) Pasmepsl (MaciiTaOb1) OpraHu3anuu

b) Crenenp GpuHAHCOBOW YCTONYMBOCTH NPEATIPHSTHSI




C) AMopTH3alMOHHAs, UHBECTHIIMOHHAS U HAYYHO-TEXHUYECKAsl OJUTUKA

d) Opranu3zannoHHas npaBoBas Gopma MpeanpUsTHs

e) lLleHoBas cTparerusi OpraHu3aluu

f) Opranuzanus Tpyaa U IpOU3BOJICTBA HA MPEANPUSTHH -

10 MHBecTUIIMM B pacIIMPEHUH IEHCTBYIOIIETO IPOU3BOICTBA IIPEAIIOIATA0T:

a) pacIIMpPEHHE 3aKyIIKU ChIPhS U MaTEPUAIOB Y TPAJAUIIMOHHBIX IOCTABIINKOB;

0) TOYKOMILUIEKTOBaHUE IITaTa PaOOTHUKOB,;

B) BHECEHUE KOHCTPYKTHBHBIX H3MEHEHUH B IIPOILYKIHUIO;

T) pa3BUTHE B paMKax (pUpMbI IPOM3BOACTBA, PA3IHYAFONIMXCS BUIOM MPOIYKIIHH.

YK-9.2

Hcnonb3yeT 5KOHOMUYECKHE
3HAHUS JUTS IPUHATHS
000CHOBAHHBIX
SKOHOMUYECKUX PEIICHUN B
pa3IMYHBIX 00J1ACTAX
JKU3HEEATEIbHOCTH

I[IpuMepHbIe MPpAKTHYECKHE 3aJaHUS:

Nel
OnpenenuTb CPOKU OKYITAEMOCTH MPOCTOW u auckoHTHpoBaHHbd, YJIJI, ecnu Il ot peanuzanuu mpoekta
yBesmmuuBatorcss Ha 5% exerogHo. Hamor ma mpuOsuie — 20%. CaenaTh BBIBOABI 00 IKOHOMHYECKOH
11€J1eCO00Pa3HOCTH peaTu3alliii MHBECTUIIMOHHOTO MIPOCKTA 10 MOJICPHHU3AINN 000PYIOBaHHUS.

IToka3zatenn Jlo MmonepHu3anuu ITocne MmonepHU3anum

Bripyuka ot nponax 1000 1 500

W3nepxkw, B T.4. 500 600

-[IEpEMEHHBIE 200 250

-IIOCTOSIHHEIE, B T.4. 300 350

- - aMOpTHU3alUs 150 170

CraBka nuckonTa (%) 12 10

WNHuBecTuImn - 3 000

Cpok  SKOHOMHYECKOH  >KHU3HH 7

npoekTa (Jiet)

Ne2

[Mponykuus mnpeanpustis N nonb3yeTcss OOJBIIMM CHPOCOM M 3TO JAaeT BO3MOXHOCTb PYKOBOJCTBY
paccMaTpuBaTh IPOEKT YBEIWYEHUS IPOU3BOAUTEIHHOCTH MPEANPUATHS 3 CUET BBIITYCKa HOBOM MPOIYKIIUHU yXKe
gyepe3 Mecall. C 3Tol Lenblo He0OX0AUMO CIIEAYIOLIEe:

1. lononHUTENbHBIE 3aTPAThl HA TPUOOPETEHUE JIMHUU CTOUMOCTBIO = 425 ThIC. 10JII.

2. YBenuueHue 000pOTHOTo Kanurtaia Ha 94 ThIC. TOIUI.

3. YBennueHune sKCILTyaTallMOHHbIX 3aTpar:

a) pacxo/ipl Ha OIJIaTy Tpy/a MepcoHana B nepBblid roa = 116 ThIC. 10JJ1. U B JaibHENIIEM OyAyT YBEIHMUUBATHCA
Ha 10 TBIC. OMJI. €KETOTHO;

6) npuoOpeTeHre UCXOAHOTO CBHIPhs JUIS JOMOJHUTEIBHOIO BhITycka = 137 ThIC. OMUI. M B AalibHeHeM OyayT
YBEJIMYMBATHCS 10 3 ThHIC. JOJJI. HAa KQXKIYI0 | ThIC. JONOJIHUTENBHOM MPOAYKINH;




B) ApyTHU€E JIONOJHUTENBHBIE €KErOHbIE 3aTpaThl cocTaBAT 40 ThIC. 10JLI.
4. O6beM peasd3ali HOBOU MPOYKIUH 10 TOJaM COCTABUT (ThIC. IIIT.):

l-irog 20
2-iirog 22
3dirozg 24
d4irog 26
S5-diroz 28
6-f rog 27
J-iirog 25

5. llena peanuzanuu npoaykuuu B 1-it rox 30 qosut. 3a equHMIy U OyA€T €XErofAHo yBelIuyuBarbes Ha 1,5 o,
6. AMOpTH3a1Msl POU3BOJIUTCSA PABHBIMU JIOJISIMU B TEYECHUE BCErO CpoKa ClIykObl o0opynoBanus. Yepes 7 ner
PBIHOYHASI CTOUMOCTb 00OPYAOBaHUs cOCTaBUT 14% OT ero nepBoHa4aIbHONU CTOMMOCTH.

7. 3aTpaThl Ha TUKBUAANNIO Yepe3 7 jeT cocTaBaT 10% OT phIHOYHOM CTOMMOCTH 000PYAOBAHHS.

8. Hus mnpuobOpereHus oOOpyJOBaHUS HEOOXOAMMO B3ATh JOJTOCPOYHBIH KpEIUT, PpaBHBbIA CTOMMOCTH
o0opynoBanus, nox 13% romoBbix cpokoM Ha 5 seT. Bo3BpaT OCHOBHOI CyMMBbI OCYILECTBISIETCS, HAUMHAS CO
BTOPOTO rojia (IJIaTeKu B KOHIIE '0J1a) PABHBIMU ILIATEKaAMU.

9. Hopma noxona Ha kanurtan 30%. Hamor na npuGbsuib 20%. CraBka mnpoueHTta (i) paBHa 21% wu
paccunThIBaeTcs 1o popmyse:
1=atb+c,

IJie a — pa3Mep BaIIOTHOTO JIETO3UTA;

b — ypoBeHb puCKa JaHHOTO MPOEKTA;

C — YpOBeHb MH(DIIAIMY Ha BaJIIOTHOM pPBIHKE.

1=10+ 3 + 8 (mo ycnoBuio).

10. B kauecTBe poBepsieMbIX HAa PUCK (DAKTOPOB BHIOUPAIOTCS:

a) JOMOJHUTEIbHOE YBEINYEeHNE 0a30BbIX 00bEMOB MPOAYKIMH Ha 1% €XeroHo, Ha4yMHasi Co BTOPOr'o roja;
0) yBeJlIMYeHHE MPOECKTUPYEMOTo ypoBHS HHusiMu 10 12%);

B) POCT BEJIMYMHBI JOTIOJHUTEIBHBIX €KETOJHBIX 3aTpaT Ha 40 ThIC. JOJI.
Onpenenuts:

1. YucTyro TMKBUIAIMOHHYIO CTOUMOCTh 000PY/I0BaHHUSL.

2. D¢ dexT oOT NHBECTUIIMOHHOM, ONEPallMOHHON U (MHAHCOBOH J1€ATEIbHOCTH.
3. IloTok peanbHBIX JICHET.

4. Canpi0 peaiabHbIX JICHET.

5. CasibJ10 HAKOIIJICHHBIX peabHBIX JICHET.

6. OcHOBHBIE TTOKa3aTen YHPEKTUBHOCTH MTPOCKTA!




a) YMCTBIN IPUBEACHHBIN JI0XO/T;

0) UHJIEKC JTOXOTHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOAHOCTH.

7. Cnenatp BBIBOJIBI O BO3MOXKHOCTH pealiM3allid MPOEKTa M pa3paboTaTh MPEANIOKEHUS MO MOBBIIICHUIO €T0
3¢ (HEeKTHBHOCTH.

Ne 3

Tpebyercss oneHUTh APGEKTUBHOCTH WHBECTHIIMOHHOTO TMpoekTa. Paccumrarh mokazatenu 3((HEKTHBHOCTH
WHBECTHIITMOHHOTO TIpoekTa (uHaeke penradensHoctr PI, NPV, IRR, DPP), cnenates BeIBOX O 11€51€C000pa3HOCTH
€ro peanu3anuu. AKIHOHEPHOE OOIIECTBO pPAacCMATPUBAECT BO3MOXKHOCTb IMPHOOPETEHUS TEXHOJIOTHYECKOM
JIUHUY 110 TPOU3BOACTBY NPOAYKIIUU B KPEAUT. Y CIOBUS JJOTOBOPA KPEIUTa:

CTOMMOCTbH IMPUOOPETAEMOT0 UMYIIECTBA COCTABISIET 15 MiTH pyO

CPOK IOJIE3HOTO UCTIOJIB30BaHUS 000pyI0BaHUS 5 JIeT

Cpok joroBopa 3 roja, miata 16% roaoBeix

aMOpTHU3alUsl HAYUCISAETCS TMHEHHBIM CIIOCOO0OM

pa3mep craBku HJIC 20%, Hanor Ha npuosuib 20%

ctaBka pedunancuponanus LIb PO 8 %

[Tocne 3amycka B 3KCIUTyaTaI[Mi0 00OPYIOBAHMS BBRIPYYKa OT pealli3aiuy MpoayKuuu (¢ Hiac) coctarisier 19500
TBIC.pYO. /TOJI., @ TEKYIIHE 3aTpaThl O3 y4yeTa MaaTsl o KpeauTy- 4,5 MiH. py0./To.

B tabiymiie npuBeieHbI TaHHBIC OIICHKH JIOXOHOCTH KaluTaIa T JAHHONW KOMITAHHH:

VVVVVYY

Bug xanurana CrouMocTh KanuTana, % Hons B oOmeit cymme
Kamnuraia, %

bankoBCckuil KpeauT 20 0,3

CpencrBa yacTHOrO | 18 0,3

HWHBECTOpa

CoOCTBEHHBIE CpE/ICTBA 23 0,4




0) Ilopsiok npoBedeHHS] NPOMEKYTOYHOH AaTTeCTallMU, NOKa3aTeJu M KpUTepUH
OLICHUBAHUS:

ATttecranust 1o aucuuiuinHe «IIpoW3BOJACTBEHHBIM MEHEIKMEHT» BKIIOYACT MPAKTUYECKHE
3aJlaHUs, BBIABIAIOLIME CTENIEHb CHOPMHUPOBAHHOCTH YMEHHUH U BIaJIeHUH, IPOBOJUTCA B (hopMme
3a4eTa ¢ OLICHKOM.

3ayer ¢ OLEHKOMW M0 JaHHOW AMCUUIUIMHE MPOBOAUTCS IO pe3yjbTaTaM TEKYLIEro KOHTPOJIS
yCIIEBaEMOCTH.

[Toka3zarenu u KpUTEpUU OLIEHUBAHMS 3a4eTa C OLIEHKOM:

— Ha OLEHKY «OTIH4HO» (5 0amuioB) — oOydarouiuiics JEMOHCTPUPYET BBICOKUN YpPOBEHb
c(OPMHPOBAHHOCTU KOMIIETEHIMI, BCECTOPOHHEE, CHCTEMAaTHYeCKOoe M IIIyOOKOe 3HaHME
y4eOHOTO MaTepuasia, CBOOOJHO BBINOJHAET IMPAKTUYECKHE 3aJaHus, CBOOOJHO ONEpPHpPYET
3HAaHUSMM, YMEHUSIMH, IPUMEHSET UX B CUTyallUAX MOBBIIIEHHOMN CI0XKHOCTH.

— Ha OIECHKY «xopomo» (4 Oamna) — oOyJarommiics IEMOHCTPHPYET CpPEIHUN YPOBEHBb
c(OPMHPOBAHHOCTH KOMIIETEHLIUH: OCHOBHBIE 3HAHMS, YMEHMsS OCBOCHBI, HO JOIYCKaIOTCS
HE3HAYNTENIbHBIC OMIMOKH, HETOYHOCTH, 3aTPYJHEHHS IIPU aHATUTHYECKUX OTIEPAIHX, IEpEeHOCe
3HAHUI U yMEHHH Ha HOBbIE, HECTaHIapPTHBIE CUTYAllUH.

— Ha OLEHKY «YyJOBJIETBOPUTEIbHO» (3 Oaimia) — oO0y4arouiuiicss 1eMOHCTPUPYET MOPOIO-BbIii
ypOBEHb C(POPMUPOBAHHOCTH KOMIIETCHLIUI: B X0/J1€ KOHTPOJIbHBIX MEPOIPUATHIH J0ITyC-KarOTCs
OIIMOKH, TPOSIBIISICTCS OTCYTCTBHE OTIENIBHBIX 3HAHWN, YMEHHH, HABBIKOB, O00YYaro-IIUICA
UCTIBITHIBAET 3HAUUTENIbHBIE 3aTPYJHEHUS NPU ONEPUPOBAHUU 3HAHUSAMHU U YMEHMSIMU NPU UX
NepeHOCce Ha HOBBIE CUTYAIIHH.

— Ha OLIEHKY «He 3auTeHo» (1 6ami1) — oOyuaromuiics He MOKET IOKa3aTh 3HAHUS Ha YpOBHE
BOCIIPOM3BEICHHUS U OOBSICHEHUSI MHPOPMALINHU, HE MOXKET IMOKa3aTh MHTEIUICKTyaIbHbIC HABBIKU
peleHus IPOCThIX 3ajay.



