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PaGouas nporpamma cocrasiiena Ha ocaose ®I'OC BO - MarucTpatypa 1o
Hanpap/ieHHio noArorosku 09.04.01 Madopmaruka i BEMHCIHTENbHAS TEXHAKA (PHKA3
MunoGpuayku Poccuu ot 19.09.2017 r. Ne 918)

Pabouast nporpamma paccMoTpera u oo6pena Ha 3aceianuu Kadenpsl
BbrauciarenbHOM TEXHUKH U IPOrpaMMHUPOBAHHS

03.02.2025 r, mporoxos Ne 5 %/ 7
3as. kademapoit \ / O.C. Jlorynosa

Pabouas nporpamMma o106peHa METOINYECKOH KOMUCCHEH HSHAC/
04.02.2025 r. nporoxoin Ne 3 7/ /
[Ipencenarens //Ltjv/b/-’l' ;

Pabouas nporpamma cocrasnena:
nouent xapenpst BTull, kanauaar Texs. Hayk %ﬂ/ JLT'. EropoBa

- B.P. Xpamrun

Penensenr:
Hupexrop HUN «IIpomGe3onacHoCTs», A-p TEXH. HAYK M.1O.HapkeBuy



JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma nepecMoTpeHa, 00CykaeHa U 0100peHa s peanuzaruu B 2026 - 2027
y4e0OHOM TOJTy Ha 3aceaHuu Kageapsl BhIYMCIUTETHHON TEXHUKH U IPOTPAMMHUPOBAHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.C. Jlorynona

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
y4eOHOM rojly Ha 3acejaHuu Kadeapsl BBIUUCINTENEHOM TEXHUKU U TPOrPAMMUPOBAHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.C. Jlorynona




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

[ensiMu OCBOCHUSI TUCIUIUIMHBI (MOYIIsA) «YIpaBieHHE HHHOBAIIMOHHBIMU
MIPOEKTAMU» SIBJISIFOTCS: MPUOOpPETEHHE 3HAHUI U HABBIKOB YIPABICHUS MHHOBALIMOHHBIM
MIPOEKTOM Ha MPEANPHU-STUU B YCIOBUAX PHIHOYHONW SKOHOMUKH, OBJIaJIEHUE CIIOCOOHOCTHIO
MPUMEHSTh Ha IPAKTHKE MOJTYYSHHbIE 3HAHUS JJIs co3/1aHus 3 (HEKTUBHO PabOTAOIIEro
TPYJIOBOIO KOJJIEKTHBA.

Jlis ocTrkKeHs MOCTaBJICHHOM 11eNu B Kypce « Y IpaBiieHre UHHOBALIMOHHBIMU
MIPOEKTaMU» PEeIIatoTCs 3a4a4u:

- 03HaKOMJICHHE CTYJIEHTOB C OCOOCHHOCTSIMU IPOEKTHOTO YIPABIECHUS U MPOEKTHOTO
Ou3Heca B OpraHu3alusix;

- (hopmHpoBaHNEe HABBIKOB yIPaBJICHHS] HHHOBAIIMOHHBIMU MPOEKTaMU;

- (hopmupoBaHue moHUMaHUS 0COOEHHOCTEW HHHOBAIIMOHHOM JESTEIIbHOCTH U
crenu(pUIecKrX 4epT YIpaBlIeHUsI HHHOBAIIMOHHBIMU ITPOEKTAMU;

- (hopmupoBaHMe KOMILJIEKCA 3HAHUIN 1 HABBIKOB B 00J1aCTH aHAIN3a U OILICHKU
WHBECTUIIMOHHBIX HHHOBALIMOHHBIX MPOEKTOB;

- (hopmupoBaHUEe HABBIKOB PAOOTHI B IPOEKTHOM KOMaH/IE.

2 MecTo qucHuIIMHBI (MOYJIsl) B CTPYKTYype 00pa3oBaTe/IbHOM NPOrpaMMbl

Jucuunnrna HHOBalMOHHOE MPePUHUMATENBCTBO BXOAUT B 0053aTEIbHYIO YacTh
y4eOHOro njaaHa o0pa3oBaTeIbHONW IPOrpaMMBl.

JUis n3yyeHus JUCUUIUIMHBI He0OXO0AUMBI 3HaHUS (YMEHUs, BIIAJICHU),
c(OpMHPOBAHHBIC B PE3yJIbTATEe U3YUCHHS TUCIUILTHH/ IPAKTUK:

OcHOBBI HAyYHOW KOMMYHHUKAIIUU

3HaHus (yMEHUs, BIIAICHUS ), IOJYyYEHHbIE IPU U3yYEeHUH JAaHHOM JTUCLUIUIMHBI
OyayT HeOOXOAUMBI JUI U3YUEHHSI JUCIUIUIMH/TIPAKTUK:

BeinonHenue u 3amura BHITYCKHOM KBaTU(UKAIIMOHHON paboOThI

HHpopMalinoHHO-YIIpaBISIONINE CUCTEMBI TPENNPUATHI U OpraHu3ail

3 Komnerenuun ody4aromerocsi, popmupyemsbie B pe3yibTaTe 0CBOCHHUS

AUCHHUILNIMHBI (MOLYJIS1) M IJIAHMPYEMble pe3yJIbTaThl 00y4eHH s

B pe3ynbrate ocBoeHUS MUCHUILIUHBI (MOyisl) «HHOBallMOHHOE
MPEINPUHIMATENBCTBOY» 00YJAIOLIUIICS JODKEH 00J1aAaTh ClEeAYOIUMU KOMITETCHIIUAMU:

KO)I HHAUKaTopa I/IHI[I/IKaTop JOCTHXKECHUS KOMIICTCHIIN

VK-2 Cnocoben YHPaBJIATH IPOCKTOM Ha BCECX 3TAllaX €ro KU3HCHHOI'O NUKJIA

YK-2.1 ®opMyIHpyeT Ha OCHOBE IIOCTABIECHHOW MTPOOJIEMbI IPOESKTHYIO 33/1a4y
1 CII0CO0 €€ PeIICHHS Yepe3 PeaIn3aIiio MPOSKTHOTO YIPABICHHS
YK-2.2 Pa3pa0aTbIBaeT KOHIIENIINIO IPOEKTA B paMKax 0003HAUeHHON

po0OJIeMbl: POPMYTUPYET 1eIb, 3a7a4l, OOOCHOBBIBAET aKTYaJIbHOCTD,
3HAYUMOCTb, O’KUJAEMbIE Pe3YyIbTaThl K BO3MOXHBIE CEphl NX

IIPUMEHEHUs

YK-2.3 Pa3paOaTbIBaeT I1aH peanusalyu NPOeKTa C y4eTOM BO3MOXHBIX PHCKOB
peanu3aly ¥ BO3MOXKHOCTEH MX YCTpaHEHUs, TUIAHUPYET HEOOX0IUMbIe
pecypcehl

YK-2.4 Ocy1iecTBiIsIET MOHUTOPUHT X014 PEANN3allN ITPOEKTa, KOPPEKTUPYET

OTKJIOHCHUS, BHOCUT JOIIOJHUTCIBbHBIC U3BMCHCHHS B IIJIaH p€aIn3alun
MPOCKTA, YTOUHACT 30HBI OTBETCTBECHHOCTH YYACTHUKOB ITPOCKTA

YK-2.5 IIpenaraer nmpoueaypbl ¥ MEXaHU3MBI OLICHKU Ka4eCTBa IIPOEKTa,
MHPACTPYKTYPHBIE YCIOBHS JUIsl BHEPEHUS PE3YJIbTATOB IPOCKTA

VYK-3 CniocobeH opraHn3oBbIBaTh U PYKOBOJIUTH Pab0OTOI KOMaH/IbI, BRIpabaThIBas
KOMAaHJTHYIO CTPATETHIO JIJIsl IOCTHYKCHUSI TIOCTABIICHHOH IIEJH




VK-3.1

BripabateiBaeT cTpaTeruio KOMaHIHOW pabOThI U HAa €€ OCHOBE
OpraHu3yeT OTOOP WIEHOB KOMaH bl /Ul JOCTHXKEHHSI TIOCTABJICHHOM
LEJIH

YK-3.2

JenerupyeT noHOMOYMS YWieHAM KOMaH/Ibl U paclpeeliseT HopydeHus,
OpraHu3yeT U KOPPEKTUPYET paboTy KOMaH/Ibl, 1aeT OOPaTHYIO CBS3b 110
pe3ynbpraTtam

VK-3.3

Opranusyet 00CyX/IeHUE Pe3yabTaTOB PabOTHI, B T.4. B paMKax
JIMCKYCCHH C TIPUBJICYCHUEM OIMTOHEHTOB




4. CTpykTypa, 00b€M U copepkaHue JUCUUIIIMHBI (MOTYJISA)

OO6mias TpyA0€MKOCTh JUCIUILUIMHBI COCTABIISIET 3 3aueTHbIX eaunul] 108 akaa. yacoB, B TOM

HHUCJIIC:

— KOHTaKkTHas pabora — 17,1 akaz. 4acos:
—aynutopHas — 17 akaj. 4acos;

— BHeayauTopHas — 0,1 akan. 4acos;

— camocTosTenpHas padora — 90,9 akaz. 4acos;
— B (popme npakTudeckoil moaroroBku — 0 akai. yac;

@dopma arTecTaluy - 3a4eT

AynutopHast ] o
KOHTaKTHast pabora 5 = ®dopma Tekyero
Pasnen/ Tema § (B akaj. yacax) g E‘ Bun 5 KOHTPOJIS Kox
g & © | camocrosTenbHON |  yCIIeBa@MOCTH H
JUCLUATUINHBI 3 § s paboThI TIPOMEsKYTOUHOM KOMIIETEHIINU
Tlek. mal. | mpaxT. 2 ‘\?2 aTTeCTaluu
3aH. 3aH. | O &
1. TIpuHIMIIBI 1 METOIBI
yIpaByieHUsI ”HHOBAIIHOHHBIMU
MIPOEKTaMHU
1. [loaroroBka k
1a00paTOpHOMY
1.1 Ocobennoctn 2 }33131:1;([)1?1}21{1/16 1. becena -
IIPOEKTHOM EATEILHOCTH. o —— oBCynIeHpe YK-2.1, VK-
IIpoexT. Bunpl mpoekTos. 60TL1 2 THoopepka 2.2, VK-2.3,
IIpuHuune! ynpasieHus 05 15 pa 3 - i/IB IE a JE)LHHX VK-2.4, VK-
MpoeKTaMu. MeTobI CaMOCTOS;TCJ'IbHOC A 33;:12:1141?1 3.1, YK-3.2,
TIPOEKTHOTO YIPaBIICHHS. o VYK-3.3
TipoexTHBIi G3HEC usyenme 3. YcTHsbl omnpoc.
yueOHOil u
Hay4HOU
JIATEPATyphI
1.2 UHHOBaLMOHHBIA
mpoekT. OcoOeHHOCTH . TloarotosKa K
HWHHOBAI[MOHHOM
nesiTenbHOCTH. Bausaue na62§)§:{:§}}(1)0My
MHHOBALWH Ha IIPHHIIAIIEL 2 2. Brinoninenue 1. Becena -
IIPOEKTHOT'O YIIPABIICHUS. N YK-2.1, VK-
Kopnoparusasie AabopaTopHoi obcyxnenme 2.2, VK-2.3,
MHHOBAIIMOHHBIE TPOEKTHI U 1 15 P a630TH 2. lposepxa VK-2.4, VK-
HPOTPAMMBL. CaMoCTOATEbHOG HHJIH;:W;}}’;J;HHX 3.1, VK-3.2,
Tpeanpuruvaresckue U3yuCHHE 3. YCT}}IILIﬁ orpoc. VK-3.3
WHHOBAIIMOHHBIC TIPOCKTHI. CGHOM 11
OcobenHoctr y:ayqﬁoﬁ
WHHOBAIIMOHHBIX ITPOEKTOB
B chepe HeMaTepHUaIbHOTO JHTCEpATYPE!
MIPOM3BOJICTBA.
1.3 lHHOBaIlMOHHEIE 1. IToaroroBka x 1. Becena - VK21, VK-
MPOEKTHI U OU3HEC-MO/IEIb nabopaTopHOMY o0cyxeHHne 29 YK’Z 3
opraam3anud. [lonsarue 05 15 3aHATHUIO 2. I[Iposepka y'K’_2 4 YK
6usHec-monenu. [IpuHIUIBL ! 2. Beinosinenue WHAWBHIYaJIbHBIX 31 S}K’-B 2
yIpaBJIeHUs IPOEKTaMU NIPH 1abopaTopHOI 3aJaHui ' S‘7K-3 3' '
pasHbIX paboThl 3. YcrHbli onpoc. '




3.

TUNax OU3HEC-MOJeTeH. CamocrosTensHOe
TpaHcdep HHHOBAIIHOHHBIX U3y4deHHe
TeXHOJIOTHi. Mozens yueOHOil u
«OTKPBITBIX HHHOBAIHID). HaY4HOH
JUTEPATyPHI
HWroro no pazaeny 2 45
2. lIpoexTHbIi aHanm3
WHHOBAI[MOHHBIX TIPOCKTOB
1. Iloaroroska Kk
nabopaTopHOMY
3aHATHIO
2.1 OcHOBHBIE METO/IbI
2. Boinosinenue 1. becena -
MIPOEKTHOTO aHAJH3a. Ha60DATOPHOI obcysKerHe VK-2.1, VK-
TTonsiTHE TPOEKTHOTO 260TEI 5 l'i, OBeDKA 2.2, VK-2.3,
aHanu3a. Buael mpoekTHoro 0,5 10 P - 1pOBep YK-2.4, VK-
3. MHIUBHIYaIbHBIX
aHanu3a. [IpuHuMIE 1 N 3.1, YK-3.2,
CamocrosTenpHOe 3aJaHu’
METO/IbI IPOEKTHOT'O N YK-3.3
H3y4eHUe 3. YcrHbIi ompoc.
aHamu3a. N
yueOHOil u
HaY4YHOU
JUTEPATYpPbI
2.2 VIHBeCTHLIMOHHBIN
aHaJIN3 MHHOBAI[MOHHBIX
MIPOEKTOB. AHAIN3 1. [loaroroBka k
JICHE)KHBIX TIOTOKOB. 1ab0paTOPHOMY
ToptdensHblii anamm3. 3aHATHIO
AHanu3 Ha OCHOBE 2. Beimonxenue 1. becena - VK21, VK
peabHbIX OIMIOHOB. nabopatopHoi o0cyxieHne 29 YK’ 23
Crienuuyeckne moaxopl K a00ThI 2. Mposepka o7 o
unp AXOA 1 |1285 P poBep VK-2.4, VK-
aHaJIM3y UHHOBAIIMOHHBIX 3. WUHUBUAAYaTbHBIX
. 3.1, YK-3.2,
npoektoB: mero ROII, CamocTosiTenbHOe 3aaHuil VK-3.3
000JI09eYHBIN aHATTN3 H3y4eHUe 3. YcrHBIH ompoc. '
JaHHBIX, METO]T y4eOHOi 1
HepapXUueCcKuX Hay4IHOH
CONOCTaBIICHUH. AHaNN3 U JUTEPATYPHI
yIpaBJICHHE PUCKAMH
WHHOBAIIMOHHBIX MPOEKTOB.
HWroro no pazaeny 15 22,85
3. Yopasnenue
MHHOBAIIMOHHBIMH NPOEKTAMH
1. [oaroroBka x
3.1 IlpoekTHast KoMaHa A
nabopaTopHOMY
WHHOBAIIMOHHOTO MPOEKTA.
. 3aHATHIO
DyHKIIMH NPOEKTHOU
2. Brinoninenue 1. Becena -
koMaHbl. OcoOeHHOCTH Ha6OPATODHOI oBCy eHIe YK-2.1, VK-
TIPOEKTHBIX KOMaH/I JUIS 560TEI 5 nygse a 2.2, VK-2.3,
KOPIIOPAaTHBHBIX ITPOEKTOB U 13 10 P - 1IPOBEp YK-2.4, VK-
3. HUHIUBUIYATbHBIX
JIJII ”HHOBALIMOHHBIX N 3.1, YK-3.2,
CamocTosiTensHoe 3a1aHuil
cTapTanoB. MeTobl N YK-3.3
U3ydeHHe 3. YcTHBIN onpoc.
Pa3BUTHS KPEATUBHOCTH. N
yueOHOH U
Mertoas! ynpasiieHus o
Hay4IHOH
KOH(IUKTaMHU
JUTEPATYPbI
3.2 ®dunaHCUpOBaHUE 1. ITogroroska Kk
MHHOBAIlHOHHBIX IIPOEKTOB. 1ab0paTOPHOMY 1. Becena
OcobeHHOCTH 3aHATHIO o 6'C CHIe YK-2.1, VK-
(uHaHCUpOBaHUS 2. Brimonuenue 5 Hy)l(()ie <a 2.2, YK-2.3,
WHHOBAIIMOHHBIX MPOEKTOB. 0,5 9,15 nabopaTtopHoi - 1'POBEP YK-2.4, VK-
WHIUBHUAYaTbHBIX
KopnopaTtuBHbie BEeHYypHBIC padoThI . 3.1, YK-3.2,
3aaHui
MHBECTUIMN. MeXaHHU3MbI 3. N VK-3.3
3. YcrHbIi onpoc.
yIpaBJICHUS CamocrosTenpHOe
KOPHOPaTHUBHBIMH U3y4yeHHue




yueOHOI u

BEHYYPHBIMH IPOEKTAMH. HAYYHOR
JIUTEPATyPhI
HWroro no pazaeny 13,5 | 23,05
Hroro 3a cemectp 17 87 3auéT
Hroro o aucumruinHe 17 90,9 3a4eT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

1. Tpaguumonusie 00pa3oBaTeIbHBIEC TEXHOIOTUH, OPUEHTHPOBAHHBIC HA
OpraHU3aIMI0 00PA30BATEIBHOTO MPOLECCa U MPEATOJIATAIONINE TPSIMYIO TPAHCIISIHIO
3HAHUHU OT MpenoJaBaTelis K CTYICHTY.

@®opMbl yUeOHBIX 3aHATHI C NCIOJIB30BAHUEM TPAJULIMOHHBIX TEXHOJIOTUM:

WNudopmanronHas JIeKIus — MocaeI0BaTeIbHOE U3JI0KEHHE MaTepHraa B
JUCUUTUIMHAPHOM JIOTHKE, OCYILIECTBIIIEMOE IIPEUMYIIIECTBEHHO BEpOAIbHBIMU CPEICTBAMHU
(MOHOJIOT TIpeno1aBaTelis).

JlaboparopHas paboTa — opranu3amnus yaeOHoi paboTsl C peaTbHBIMU
MaTepHabHBIMU M HH(POPMALIMOHHBIMHA 00BEKTaMH, SKCIIEpUMEHTalIbHast padoTa ¢
aHAJIOTOBBIMH MOJICJISIMU PEATbHBIX 00HEKTOB.

2. TexHosoruu mpoOJIEMHOTO O0YUYCHHS — OpraHu3aIs 00pa30BaTeIBLHOrO Mpolecca,
KOTOpas MpearnoaraeT NoCTaHOBKY MPOOJIIEMHBIX BOIIPOCOB, CO3JJaHUE y4EOHBIX
MPOOJIEMHBIX CUTYAIUi JJIsl CTUMYJIHPOBAHUS aKTUBHOM TTO3HABATEILHON JIEATEIIEHOCTH
CTYJCHTOB.

@opMbl yUeOHBIX 3aHATHI C UCIIOJIB30BAHUEM TEXHOJIOTHIA MPOOIEMHOTr0 00yUeHUSI:

[TpakTrueckoe 3ansATHE B GopMe MPaKTUKyMa — OpraHu3anus yueOHon padoThl,
HaIpaBJieHHasl Ha pelIeHHe KOMIUIEKCHOW yueOHO-T03HABATENbHOM 3a1auu, TpeOyroleil oT
CTYJCHTa IPUMEHEHHSI KaK HAyYHO-TEOPETUUECKUX 3HAHUH, TaK U MPAKTUYECKUX HABBIKOB.

6 YueOHO-MeTOqMYECKOE 0O0ecTieyeHHe CAMOCTOATEILHOM padoThl 00y4YaommXxcst

[IpencraBieHo B mpuaoKeHuu 1.

7 OueHO4YHbIE CPEICTBA ISl IPOBECHUS POMEKYTOYHON aTTeCTAllul
[IpencraBieHsl B IPUIOKEHUH 2.

8 YueOHo-MeTOAMYECKOe U MH(POPMAIIMOHHOE o0ecniedyeHre JUCHMIIIHHBI

a) OcHoBHasi IMTEpPaTYpA:

1. Ky3nenona, H. B. YnpaBneHne HHHOBaLIMOHHBIM Pa3BUTUEM KOMITAHUH
[DnexTponHsbIit pecypc]: yueoHoe nmocodue / H. B. Ky3nernosa ; MI'TY. - Marautoropck :
MI'TY, 2017.

2. IMTanumes, H. B. Ynpapnenue nuHHOBausIMU [ NEKTPOHHBIN pecypc] : yueOHoe
nocobue / H. B. [Tanumes, B. A. burees, M. B. Hemkun. - Marautoropck : MI'TY, 2015. -
107 c.

3. SIko06coHn, 3. B. YnpaBneHue HHHOBAaIlMOHHBIM Pa3BUTHEM MPEATIPUATHS
[DnexTponHsbIit pecypc] : yaueObnoe nmocodue / 3. B. AAkobcon, H. T. backakosa ; MI'TV. -
Marnutoropck : MI'TY, 2017. - 99 c.

3. [Tomnog, B.JI. YnpaBneHne nHHOBAIIMOHHBIMU TIpoekTamu: yueb. mocooue / B.JI. Tlo
-moB. —M.:MTH®PA-M. 2009. —336 ¢

0) JonosHuTeabHas JUTEpaTypa:

1. Eropos, A.}O. PbiHOK MHHOBAIIMOHHBIX ITPOEKTOB: METO0JI0THsI (YOPMUPOBAHMS,
ynpasienus u pa3sutus / A.1O. Eropos, A.A. Cadponoa, A.B. CenbckoB. — M.:
ITaneoTum, 2007. — 236 c.

2. Cuenakep, C. Yrpasnenue IT-ipoektom, unu Kak crats nonHoneHabiM ClO.—
M.: IMK IlIpecc, 2014. — 560 c.

3. bapmuna A. C. YropaBneHue MapKeTUHTOM [ DIeKTPOHHBIN pecypce] : yaeOHoe
nocobue / A. C. bapmuna ; MI'TY. - Marautoropck : MI'TVY, 2015.

4. YnpaBieHre pucKkaMy U CTpaxoBaHHe [ DIIeKTpOHHBIN pecypc] : yueOHoe mocodue /
B. H. Hemues, C. I'. XXypasun, A. B. Usnes u ap. ; MI'TY. - Maruutoropck : MI'TY, 2016.



B) MeToanueckue yKazaHusi:

HosukoB, ®.A. Y4eOHO-METOAMYECKOE TOCOOHE MO JUCIUTIIMHE Y TIPABJICHHE
MpoeKTaMu U pa3padboTtkoit mporpammuoro [10/ @.A. Hosukos, D.A. Onanesa, E.O.
Crenanos. — CII10.: HUY UTMO, 2012. — 256 c.

r) [Iporpammuoe odecneuenue u UnTepHer-pecypceni:

https://e.lanbook.com/book/109971 Cemntok, A.B. YnpasiieHre HHHOBAIMOHHBIMH
npoekramu : yuebnoe nocodue / A.B. Cemrok, A.B. Kynpuna, C.A. bapracoB. — TiomeHb :
TromI['Y, 2015. — 132 c. — ISBN 978-5-400-01094-1. — TekcT : 31eKTpoHHbIi // JIaHb :
aJIeKTpoHHO-O0uOmoTeynas cucrema. — URL: https://e.lanbook.com/book/109971 (nara
obpamenust: 14.03.2020). — Pexum noctyna: ajisi aBTOPU3. OJIB30BATEIICH.

https://e.lanbook.com/book/111834 VYmpapieHre HHHOBAIIMOHHBIMHU H
MpeapUHUMATEILCKUMU IpoeKTaMu : yueOHoe nocodue / H.B. Brnacosa, A.M.
I'y6epuatopos, U.A. JIbBoB [u ap.]. — Mocksa : Hayunslit koncynbTant, 2018. — 122 ¢. —
Tekcr : anexkTpoHHbIH // JlaHb : 5IeKTpOHHO-OMOMMOTeUHas cucrema. — URL:
https://e.lanbook.com/book/111834 (nara obpamienus: 14.03.2020). — Pexxum poctyma: s
aBTOpU3. MOJIL30BATENECH.

IIporpammuoe obecnevyenne

Haumenosanue .
o Ne norosopa Cpoxk nelicTBUS TULIEH3UH
MS Off_lce 2007 Ne 135 o1 17.09.2007 6eccpouHo
Professional
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9 MaTtepuajJbHO-TEXHHUYECKOE o0ecreyeHne TUCUUIINHBI (MOIYJIs1)
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1. JlexnmoHHas aynutopus aya. 282. MyiabTUMEIUNHHBIE CPEICTBA XPAHEHUS,
nepeayd U mpecTaBiIeHUs HHPOpPMAaLUK.

2. Kommnbrotepusle kinacesl LlenTpa napopmannonnsix rexuonoruii ®I'bOY BO
«MI'TY». IlepcoHasibHbIe KOMITBIOTEPHI, 00bEAMHEHHBIE B JIOKAJIBHBIE CETH C BBIXOJIOM B
Internet, ocHalieHHbIE COBPEMEHHBIMH IPOrPAMMHO-METOINYECKUMH KOMILJIEKCAMU 151
peleHus 3a1a4 B 001acTH UH()OPMATHKH U BEIYUCIUTEIHHON TEXHHUKH.

3. AyauTopuu A caMOCTOSITENIbHOM pabOThl: KOMIIBIOTEPHBIE KIIACChl; YUTAJIbHBIE
3asbl Oubimoreku. Bee kimacesl YUT u ACY ¢ nepcoHambHBIMU KOMITBIOTEPAMH, BBIXOIOM B
WHTEpHEeT U ¢ JOCTYNOM B 3JIEKTPOHHYIO HH(POPMALMOHHO-00pa30BaTEIbHYIO CpENy
YHUBEPCUTETA.

4. Ayautopuil 1J1sl TPYNIIOBBIX U MHIMBUAYAJTIbHBIX KOHCYJbTAIIUNA, TEKYILETO
KOHTPOJIA U MPOMEKYTOUHOM aTtTrectanuu. Aya. 282 u kinaccel YUT u ACY.

5. IlomereHust uis CaMOCTOATEIBHOM paboThl 00yUYarOIIKUXCsl, OCHAIIEHHBIX
KOMIIBIOTEPHON TEXHUKOMN C BO3MOYKHOCTBIO ITOAKIIOUYEHHUS K ceTu «MHTEepHEeT» U Halu4neM
JOCTyIa B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTeIbHYIO Cpeay opranuzanuu. Kinaccel
YUT u ACY.

6. Ilomerenus i XpaHeHUs U POPUIAKTHYECKOTO 00CITyKUBaHUS Y4eOHOTrO
obopynoBanus. LleHTp MHPOPMALMOHHBIX TEXHOJIOTUH — ayn. 372



Ipuioxkenne 1

YueOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSTEIbHOM PadoThl 00y4ar0 XS

TecTbl O pasaeny
Ilpunyunst u Mmemoowvl ynpaenenus UHHOBAUUOHHBIMU RPOEKMAMU

1. Ilenb nmpoekra, cormacio SMART, noswkHa ObITH:

COIIOCTAaBUMOM
MEePCIEKTUBHOMN
YTOUYHSIEMOM
BJIOXHOBJISIOIICH

2. I[OKYMCHT, YTBCPXKIACHUEC KOTOPOro HaAACIACT MCHCIKEpPA IPOCKTAa ITOJIHOMOYUSAMU II0

HCITOJIB30BAHUIO PECYPCOB OpraHn3aniuv, Ha3bIBACTCA:

IUIaH YIPAaBICHUS IPOEKTOM
yCTaB MPOEKTa
OIOJKET IPOeKTa
IUTaH COJIEP KAaHUS ITPOEKTa
3. Onwucanue copepkaHus IPOEKTa BKIKOYALT:
OIMCaHue JAOMYILICHUN
OIHCaHHUE UCKITIOUEHHH
OIMCAaHNE POLECCOB Pa3pabOTKU MPOAYKTa
OIKCaHKE ANbTEPHATHB MPOJYKTa
4. B pamkax npoekrta opranuzauuu OIUMINNACKUX UTP, CPOKH:
SBIISIOTCSI CTPOTMM OI'paHUYEHUEM
MOTYT U3MEHSTHCSI IPONOPLHOHAIBHO 00BEMY padOT
MOTYT U3MEHATHCS B COOTBETCTBHM C M3MEHEHUEM OI0JKETa IPOeKTa
NPUHUMAIOTCS T€, KOTOPbIE €CTh
5. B uepapxuueckoil CTpyKType NMpoeKTa Mo cheMKe KHHO(UiIbMa Ha | ypoBHE PacHoOkKEeHbI

«AkTtepbl», «Cuenapuit», «PexBuzur», «O06opynoBanue» u T.J. IlogoOHas cTpyKTypHu3auus
COOTBETCTBYET TAKOMY KPUTEPHUIO, KAK:

00BEKTEI
MPOJTYKThI
byHKIUN
(a3bl )KU3HEHHOTO UK
6. CormacHo MaTpwuIle KOOPIUHAIMH U3MCHCHHIA, MOHUTOPUHT H3MEHEHHSI OCYIIECTBIISICTCS:
aBTOPOM U3MEHEHUS
KOOPJIMHATOPOM T10 U3MEHEHHSM
KOMHUTETOM I10 H3MCHCHHUSIM
CTEHKXO0JIepaMu TTPOEKTA, YbH MHTEPECHI TAHHOE U3MEHEHUH 3aTParuBaeT
7. MHWcnonb3oBanue Bex HE mo3Boser:
MJIAHUPOBATH MPOIECCHI CO3/IaHUS MPOMEKYTOUHBIX TTPOTYKTOB TIPOSKTA
pacrpeaensTh 00s3aHHOCTH M MOJTHOMOYHS WICHOB KOMaHIbl TPOEKTa
KOHTPOJIMPOBATH MPOLIECC PEATH3AIIMU TTPOCKTA B IIEJIOM
HET BEpHOTO OTBETA.
8. CamoMy HU3KOMY YPOHIO JEKOMIIO3HIIMH PaObOT COOTBETCTBYET:
naker pador
3aJlaHue
mar
pabora
9. [TlonsATHe «ypOoBEHB MaKeTa padoT» OTHOCUTCS K:
OBS
WBS
MaTpuUIle OTBETCTBEHHOCTH
BEPHBI OTBETHI 2 U 3
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10. K «apasuny 100%», mpumeHsIomemMycsi Ipyu pa3padoTKe HEPapXUUECKON CTPYKTYphl padoT

npoekta, HE otHOCHTCS:

OTCYTCTBHUE JJBOMHOTO yueTa paboT
y4eT BceX paboT 1Mo MPOEKTY
IyOMHA JEKOMITO3HIIMH UePAPXUIECKON CTPYKTYPBI paboT 10 YPOBHSI MMakeTa paboT
BCE OTBETHI BEPHBI
11. Moryr 1M B HEpapXHUECKOH CTPYyKType paboT TpoeKTa Ha Pa3IMYHBIX YPOBHIX

HCII0JIB30BAThCA PA3JIMYHBIC IIPUHIUIIBI BBIACICHUS 3JICMCHTOB!

J1a, €CJIM Ha BEPXHEM yPOBHE HCIIONB3YIOTCS (Pa3bl dKU3HEHHOTO IUKIIA
Jla, €CJIM Ha BEPXHEM YPOBHE MCIOJIb3YIOTCS (DYHKIIMOHAIBHBIC pa3/IeiIbl
Jla, €CJIM Ha BEPXHEM YPOBHE HCIIOIB3YIOTCS MTOAMPOCKTHI
Jia, B JIIOOOM cllydae
12. B pamkax 3umHelt OMuMIuaabl CO3AI0TCS YCIOBHS U IPOBEJACHHS CEMU BHJIOB CIIOPTA. DTO

ABJISCTCA IIPUMEPOM:

JOIYILIEHUHN ITPOECKTa
OTrpaHUYEHUN MPOEKTa
TPAHMI] IPOEKTA

HET BEpPHOI'0 OTBETa

13. OCYI_HGCTBI/IMOCTB TAKOI'0 IMMPOCKTA, KaK CO3JaHUC BEYHOT'O ABUTATCIIAA OTHOCUTCA K TAKOMY THITY KaK:

(uHaHCOBasl OCYIIECTBUMOCTh
TEXHOJIOTUYECKasi OCYLIECTBUMOCTh
yIIpaBJIEHYECKasl OCYILECTBUMOCTb
LIEHHOCTHAsl OCYILLIECTBUMOCTb

14. IIJ'IH IMOCTPOCHHA JUarpaMMbl KOHTPOJbHBIX COOBITHI HCIIOJIB3YIOTCA:

—  pabotbl
BEXU
nakeTsl paboT
BCE BBILLIENIEPEYNCIEHHOE

1.  Oos3arenbHoil yacThio YcraBa npoekra HE sBasiercs:
IPEIIOCBUIKY IPOEKTa
KPUTEPUU OLICHKH PEAIM3yEMOCTH ITPOEKTa
OIIpEeZICIICHUE YIIPABIICHUS N3MEHEHUSAMHU B IIPOEKTE
pacrpenesieHue OTBETCTBEHHOCTH YYaCTHUKOB ITPOEKTa

2.  IIpoexrom HE sBnsercs:
BHEJJPEHUE CUCTEMBI 3JIEKTPOHHOTO IOKYMEHTO000pOTa KOMITAHUN
pa3paboTKa CUCTEMBI YIIPABICHHS OUePEIbI0
KOHBEHEpHOE MPOU3BOACTBO aBTOMOOMIIS
CTPOUTENHCTBO OJIMMITUICKOTO 00bEKTa

3. TlpoektHsriii TpeyronsHuK HE BKITIO9aeT Takue mapamMeTpsl Kak:
BpeMs U MOTPEOUTENbCKUE XapaKTePUCTUKU
Ka4eCTBO U PECYPCHI
BpPEMS U PECYPCHI
PHUCK U TI0XOJHOCTh

4.  Ilpu3HaKoM NPOEKTa KaK CUCTEMBI SIBIISETCS:
W30JIMPOBAHHOCTH OT OKPYXKAIOIIEH Cpeabl
MOTYMHEHHOCTH 33JaHHOH 11€JIM OPTaHU3alMK CUCTEMBI
HECBOJUMOCTb CBOMCTB IIPOEKTA B IIEJIOM K CBOWCTBAM €T0 3JIEMEHTOB
HaJIMYME U30JIMPOBAHHBIX MOJICUCTEM

5. Paccmotpenue npoekTa Kak COBOKYITHOCTHU AJIEMEHTOB SIBJISIETCS:
MHUKPOCKOIIUYECKUM
CTPYKTYPHBIM
(GYHKLINOHATBHBIM
IIPOLECCHBIM
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6. Ecan BOSHGﬁCTBHe BbIXO/Jla CUCTCMBbI Ha €€ BXO/J[ YBCIIMYHUBACT Cr'o BO3I[€I‘/JICTBI/IC Ha CUCTEMY, TO

BO3HHKACT:

MOJIOKHUTEIIbHAS IPSIMasi CBSI3b
oTpuLaTeNIbHas psiMast CBSI3b
HOJIOKHUTEIbHAsE 00paTHAast CBA3b
oTpuuaTenbHas oOpaTHas CBA3b
7. Kmapamerpam obpatHoii cBsizu HE otHocuTCS:
yIpaBieHUE BHIXOIOM
CKOPOCTb pE€aKLIM1 HA U3MEHEHUE
yIlpaBieHNe OTKJIOHEHUIMU
YYBCTBUTEJIBHOCTb K HU3MEHEHUIO
8. HeraaTponus oObSICHAET OBEACHUE:
XAOTHYHBIX CUCTEM
CaMOOPraHU3YIOIINXCS CUCTEM
YIPaBISEMBIX CUCTEM
camopa3pylarIxcs CUCTEM
9.  CornacHo 3aK0HY HEOOXOAMMOTO Pa3HOOOPa3Hsl, YIIPABICHHE CUCTEMOU BO3MOKHO, €CITH:
pa3zHooOpasue ynpapisiomuX IeHCTBUI Oolblie pa3HOOOpa3usi BO3MYIIEHUHN Ha BXOJ/I€ B CUCTEMY
pa3zHooOpa3ue BO3MYILIECHUH Ha BBIXO/IE U3 CUCTEMBI OOJIbIIIE Pa3HOOOPa3Hsl YIPABISIOIIUX JIEHCTBUH.
pa3HooOpasue ynpapisiomuX IeHCTBUI MEeHbIIE pa3HO0Opa3us BO3MYILEHUN Ha BXOJE B CUCTEMY
pa3zHooOpa3ue BO3MYLICHUI Ha BBIXOJE U3 CUCTEMbl MEHBIIIE Pa3HOOOPA3Usl YIPABIIAIOIINX A€HCTBUN
10. Cornacno kuure Jl. HlepByn «Bunets nec 3a AepeBbIMU»:
— s ¢ (HeKTUBHOTO penieHnus mpoodaeMbl HEOOXOMMO BHIETh LIETOCTHYIO KapTHHY
151 9 (HEKTUBHOTO peIIeHuUs TPOOIEMBI JOCTATOYHO TIATEIFHOTO U3YYEHHUS BCEX 3JIEMEHTOB CHCTEMBI

TUIS 3¢ (dHeKTUBHOTO pelieHus poOIIeMbI HE00X0TMMO MIPaBUIIBHO OTIpENIETSTh
MPUYHHHO-CJICACTBEHHBIC CBSI3H
1 u 3 BepHO

BCE OTBETHI BEPHBI
11. B paborax kak [[. Menoy3, tak u 1. lllepBya paccmaTpuBaeTcs TaKoe CBOMCTBO CUCTEMBI KaK:
ccaMOOpraHu3anus
IIUKJIBI 0OpaTHOM CBA3M
CTaTUYHOCTb
BCE OTBETHI BEPHBI
12. CuctemMHBIM apxeTunowm, BeieneHHsM /. Menoys, HE siBnsercs:
CTPEMIIEHHE CUCTEMBI K CaMOPa3pyILICHUIO B JOJTOCPOYHOU MTEPCIIEKTUBE
3aras/blBaHue OOPATHOM CBSI3M KaK XapaKTepHas 4epTa CJIOKHBIX CUCTEMax
paboTa CTaOMIIBHBIX CUCTEM MO MPUHIUITY KOHKYPEHTHOT'O UCKIIIOUEHHS
YCTOMYMBOCTh K BHEIIHUM BO3JIEHCTBUSIM KakK XxapakTepHas uyepra JIuddepeHIpoBaHHBIX
HEOJHOPOJHBIX CUCTEM
13. [TprmMepoM MPOXO0KIAEHUS CUCTEMBI Yepe3 TOUKY OuypKaluu sBIsSETCS:
pacuMpeHue nrata nepcoHaia v nepees;] KOMIaHUH B HOBBIM 0OJIbINOHN oduc
pesomtonus 1917 rona
SIIEPHBIN B3PbIB
BCE OTBETHI BEPHBI
14.  Ilpumepom AeWcTBUS 3aKOHA HEOOXOIMMOTO Pa3HOOOPA3Us SBISAETCS:
— pas3BeTBJIE€HHAs (YHKIMOHANbHAS OPraHW3alMOHHAs CTPYKTypa KOMIIAHUH, MO3BOJIIONIAs

OCYIIECTBIISITh JACITEILHOCTD C YYETOM BCEX HEOOXOAUMBIX (PAKTOPOB

JIOCTaTOYHBIN 3a1ac MPOYHOCTH 000PYIOBAHUS HA TPOU3BOJICTBE
JTUBEpCUPHUIIMPOBAHHOE TIPOU3BOJICTBO
BCE OTBEThI BEPHBI
15. TloanepxaHue paBHOBECHOTO COCTOSIHUS TIpU HENPEPHIBHOM pPa3BUTUU OTHOCUTCS K

HpU3HAKaM:

CIIOKHOM CHCTEMBI
OTKPBITON CUCTEMBI
NUHAMHUYECKOU CUCTEMBI
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I[eTepMHHHpOBaHHOfI CUCTEMbI
16. K ocHOBHBIM XapakTepucTHKaM CTpyKTypbl HE oTHOCHTCSI:
YKCJIO BHYTPEHHUX CBsI3ed
BUJ CBSI3eH
4acToTa CBS3EU
HET MPaBUIILHOTO OTBETA
BCC OTBCThHI BCPHBI

TecTbl O pasaeny

Hpoekmnbtﬁ AHAU3 UHHO6AUUOHHBIX NPDOEKMO6

1.  Cornacno PMBOK, xonudecTBo (pa3 >KM3HEHHOTO IUKJIA MPOEKTA:
paBHO 3
paBHO 4
paBHO 5
HEOTPAaHUYEHHO
Ecnu ¢da3za B naunnaercst 1o momeHTa 3aBepineHus ¢asbl A, To Takue (asbl ABISIOTCS:

MOCJIeI0BATEILHBIMHU
MepeXBaThIBAIOIIUMU
napauieIbHbIMU
NEePIEeHIUKYISIPHBIMU
Haubonee BbICOKUI YPOBEHb U3MEHEHUI B MIPOEKTE XapaKTepPeH sl

IJIAHOBO-OIPEJIEIEHHOT 0 )KM3HEHHOTO [IUKJIa
UTEPaTUBHOTO KU3HEHHOI'O LIUKJIA
aalITUBHOI'O )KU3HCHHOI'O IIMKJIa
HHKPEMCHTHOI'O )KU3HCHHOI'O TUKJIa
OTtHOCHUTENbHAS CTAOMIILHOCTH YPOBHS 3aTpaT U YCHIIMM MepCOHANIA XapakTepHa ist Ga3bl:

cTapra
OpraHMu3aIiH U MOJATOTOBKU
BBINOJIHEHUS paboT
3aKpBITHS

5. Cragus co3/aHusi akTHBa COOTBETCTBYET TaKUM (pazaM pacIIMPEeHHOI0 )KM3HEHHOTO LIUKJIA IIPOEKTa

KaK:

7.

WHUIMAIMS | pa3paboTka
WCITOJTHCHUE M 3aKPBITHE
pa3paboTKa, UCTIOTHEHNE U 3aKPBITHE
WCITOJTHEHHE, 3aKPHITHE U TOCTAYIUT
K o6mactsm 3nanmii ynpasnenns npoekramu mo PMBoOK HE otnocutes:

YIPaBJICHHE UHTETpaluen
yIpaBJIeHUE KOHTPAKTaMHU
yIIpaBJICHUE PHCKAMH
ylnpaBieHue OeHepuramu
B xomnanuum noapasieneHust BbIIEIEHbI 0 (PyHKIIMOHAIBHOMY Npu3HaKy. [lapaniensHo

OCYIIIECTBIISIETCS peaiun3alus IPOeKTOB, B Poliecce KOTOPOU MPUBIIEKAIOTCS COTPYAHUKH Pa3IuYHbBIX

nozipaszziesieHui, opMHUpYIOIIHe MPOEKTHbIE KOMaH Ibl. [Ipy 3TOM MeHeKephl TPOEKTOB HAJENICHBI
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OTPaHUYEHHBIMH PECYPCHBIMHA BO3MOXKHOCTSMH. [IpropHUTeT OTAACTCS BHIMOTHEHUIO TEKYIITUX
obsi3aHHOCTEH. B 1aHHOM citydae pedb HeT o:

-  (pyHKIMOHAIBHOH CTPYKTYpe

— IPOEKTHOH CTPYKTYpe

—  CHJIBHOM MaTpPUYHOM CTPYKTYpe
- cnaboi MaTpUIHOM CTPYKTYpe

8. I'pymoii mpoiieccoB, COOTBETCTBYIOLIEH BCeM 00JIaCTSAM 3HaHUMN yIPaBICHUS MPOCKTAMHU, SBISETCS:

- IJIJaHUPOBaHUE
—  UCIOJHEHHE
—  MOHHUTOPHHT U KOHTPOJIb
—  3aKpbITHE
9. OTnyneM CUJIbHOM MaTPUYHOM CTPYKTYPbl OT IPOCKTHOM SIBJISETCS:

— II0JIHAs aJJIOKALMsl pECYypCOB Ha IIPOEKTHI
—  KOHTPOJIb OIO/IKETA CO CTOPOHBI IIPOEKTHOTO MEHEKepa
—  OTCYTCTBHME ITOJIHOM BJIACTH IPOEKTHOIO MEHEKEpa
—  IIOJHAas 3aHATHOCTb KOMAaH/JIbI IIPOEKTA
K tunam «BopoTt-KpuTepueB» B mporecce «cragun-sopora» HE otHocuTCS:

- TpOBEpKa rOTOBHOCTH
— TIpPOBEpKa COOTBETCTBHUS
—  COOTBETCTBUE MHHUMAJIbHBIM KPUTEPHSIM
—  COOTBETCTBHUE JKEIATEIbHBIM KPUTCPHUSIM
10. Kpurepwuii should meet B Mozenu «ctaguu-BopoTa» B KOHEYHOM PE3yJibTaTe HAlPaBJICH Ha!

— [PUOPUTHU3ALUTIO H€06XO[[I/IMI)IX I[CﬁCTBHfI Mo AOCTHXCHUIO IKCJIACMBIX XapaKTCPUCTUK HPOAYKTa

IIPOEKTa
— OTCEHBaHHE HEXKU3HECTIOCOOHBIX TPOEKTOB
—  OLEHKY TeKYIIEro COCTOSIHUS MPOEKTa/IPOyKTa
—  pacnpeneneHne pecypcoB MKy padoTaMH IO MPOEKTY
— BEpHbI OTBETHI 1 1 4.
11. IIponiecchl MHUIIMALIMY BHYTPHU MPOEKTA HAIPABJIEHBI HA AaBTOPU3ALUIO:

— Hayaja IIpoeKTa
— HOBOTO ITpoLecca MPOoeKTa
— HOBOH (ha3bl MpoOeKTa
—  BEpHBI OTBETHI 1 U 3
12 .I'pynmsl mpoLeccoB B paMKax OJHOT'O IMPOEKTa JOJIKHBI PEAIN30BbIBATHCS:

—  TNOCJIEIOBATENBHO
- IapajuieJIbHO
— UTEpPaTUBHO
— B COOTBETCTBHU C Tpe6OBaHI/I$IMH IMPOCKTa
13. B xo/1€ Ipo11ecCOB MHUITHAITAHN TTPOEKTA JIOJDKHO OBITH pa3paboTaHo

— OINHCaHUE pe3ylbTaTOB OCTABKH IPOEKTa
— TPOTHO3 TPEOYEMBIX PEeCypcoB
—  YIpaBJIEHHE COJIEP’)KaHUEM IIPOEKTA
— BEpHBI OTBETHI | 1 3
—  BCE OTBETHI BEPHBI
[Iporieccbl MOHUTOPUHTA M KOHTPOJISE HEOOXOJUMBI JUIS

—  CBOEBPEMEHHOI'O BBISBIICHNS OTKJIOHEHUN U OCYILIECTBIICHUS KOPPEKTUPYIOIIUX AEHCTBUN
- (QopMHpOBaHUS MPEACTABIECHUSA O COCTOSHUU NTPOEKTa
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— obecrieueHus: 0OpaTHOM CBA3M MEXYy (DazaMu IMPOEKTa
— BEpHBI OTBETHI | U 2
—  BCE OTBETHI BEPHBI

TecTbl O pa3aeny
Ynpaenenue unnosayuonnvimu npoekmamu

1. BenuypHoe (puHaHCHPOBAaHUE OTHOCHUTCS K:
—  CcOOCTBEHHBIM (PHAHCOBBIM CPEJICTBAM
- 3aeMHbIM (PMHAHCOBBIM CPEICTBAM
— TPUBJICYCHHBIM (PUHAHCOBBIM CPEICTBAM
—  BHYTPEHHHMM (DMHAHCOBBIM CPEICTBAM
2. UYro u3 MEepeuncIeHHOr0 HE SBIAETCS OCOOCHHOCTBIO OM3HEC-aHIeNbCKOTO (pMHAHCHPOBAHUS
WHHOBALIMOHHOM JESITEIbHOCTH?
- TpebOoBaHME H0JIU B COOCTBEHHOCTH KOMITAaHUH
— Bepa B KOMaHIy U UJIEI0
- UCHOJb30BaHUE COOCTBEHHBIX CPEICTB MHBECTOPA
— IpeloCTaBJIEeHUE JIEHEXHBIX CPEICTB Ha O€3BO3ME3AHOM OCHOBE
3. Uro u3 mepedyHcICHHOTO He SBIAETCS OCOOEHHOCThIO KpayadaHIUHra KaK HMCTOYHHUKA
¢duHaHcupoBaHUA?
—  OTCYTCTBHE Teorpa(uuecKux orpaHu4eHUI
—  KOHTPOJIbHBIN IAaKEeT BCErjia OCTAETCs 3a MpepUHUMAaTeIeM
- 9(hdeKTUBHOCTh Ha PAHHUX CTAAUAX PA3BUTHS MIPOCKTA
4. Cpeau oOmMX XapaKTEpUCTHK OH3HEC-aHTeJIOB M BEHUYpPHBIX (DOHIOB KaK HCTOYHHUKOB
(uHAHCUPOBAaHUS MHHOBALIMOHHOMN AESITEIbHOCT MOYKHO BBIJEIIUTD CIEAYIOIINNA TPU3HAK:
- (UHaHCUPYIOT TOJBKO KOMIIAHUU HA cTaauu start-up
—  SBJISIIOTCS DJIEMEHTOM IPUBJIEUYEHHBIX (PMHAHCOBBIX PECYPCOB KOMIIAHUU
—  JIeHEe)KHBIE CPe/ICTBA MPEOCTABIISAIOTCS Ha OE3BO3ME3/IHOM OCHOBE
5. Haubonee pacnpocTpaHEHHBIM CHOCOOOM BBIXOJA W3 BEHUYPHBIX HHBECTHLIMM B MHPOBOM
NpPaKTUKE SBISIETCS:
- IPO
—  BBIKYN MEHEKMEHTOM JI0JIM HHBECTOPA 3a CUET COOCTBEHHBIX MJIM 3a€MHBIX CPEJICTB
- IIpomaxka kpymHO# 107TM/KOMITAaHUM CTPATErHIeCKOMY/(PUHAHCOBOMY UHBECTOPY
6. OnTUMaIbHBIMM UCTOYHMKAMU (PMHAHCUPOBAHMS MHHOBALMOHHOW KOMITAHUM C TOYKH 3PEHMS
JIOCTYITHOCTH Ha CTAJNH CO3JaHUs SIBISIFOTCS:
- (OHIOBBIE PHIHKU
— JIMYHBIE COEpEeKEHUS
—  BEHYYpHbIE (POHIBI
7. PaccraBbTe OCHOBHBIE HCTOUHUKH (DUHAHCHPOBAHNS MHHOBAIMOHHOM JI€ATEIbHOCTH B TOPSAKE
BO3PACTaHUs JOCTYIHOTr0 00beMa (PMHAHCUPOBAHUS:
- A. Benuypsbie QOHJIBI
- B. Pecypcsl OuszHec-MHKY0aTOpOB
- C. ®OHIOBBIE PBIHKH
- D. Jluunble cOepexeHust
8. PaccraBpTe OCHOBHBIE DTalbl UKJIA BEHYYPHOTO WHBECTHPOBAHUS B TIOPSIKE OYEPETHOCTH
BO3HUKHOBEHUS:
OcymiecTBiI€HNE NHBECTULIHI
[TonGop xommaHun
VYnpasneHue BbIXOA0M
dopmupoBanue ponaa
[TocTHHBECTUIIMOHHOE yTIPABIECHUE

mo 0w
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Bapuanmot unoueudyanvnuvix 3a0anui

1. YnpasieHnue HHBECTHLIMOHHBIM MTPOEKTOM CO3JIaHHs BEHUYPHOH (pupMmBI.

2. Ouenka 3¢ (HeKTUBHOCTH HETOCYAAPCTBEHHOT0 (PMHAHCUPOBAHUSI MHHOBAI[MOHHOM 1€ATEIbHOCTH
pEANPUSITHS.

3. OueHKa KOMMEPYECKOTO PUCKaA TP UHBECTUPOBAHUYU B MHHOBALIMOHHYIO JAESATENbHOCTD IPEAIPUSITHS.
4. OueHKa opraHM3alMOHHBIX HHHOBAIIUM.

5. Onenka nHGOPMAITMOHHBIX TEXHOJIOTHH B MpoIleccax YIpaBlIeHUs HHHOBALIUSIMH.

6. PazpaboTku cuctembl HHHOPMAITMOHHOTO 00CTICUCHU S MHHOBAIIHOHHOW JICSTEIILHOCTH.

7. Opranu3zanus MeXIyHapOJIHOTO COTPYAHNYECTBA B 001aCTU HHTEIIEKTYyalIbHOM COOCTBEHHOCTH.
8. MeTtoabl pa3BUTHS OLIEHKM MHHOBAIIMOHHBIX MPOLIECCOB Ha MPEANPUITHE

9. Pa3paboTku HHHOBAIIMOHHOTO MPOEKTa Ha TEXHOJIOIMYHOE HOY-Xay.

10. Pa3paboTka MHHOBALIMOHHOTO MTPOEKTA MPOU3BOACTBO HOBOW MPOIAYKIHH.

11. Pa3zpaboTtka cucreMbl HH(GOPMALMOHHOTO 00eCIIeYeHNs MHHOBAIIMOHHOW JEeSITeTbHOCTU IPEIIPUSTHS.
12. Bb16op MHHOBAIIMOHHOTO IPOEKTA C IPUMEHEHUEM MHOKECTBEHHOTO KpUTEepHs 3(h(HEeKTUBHOCTH 110
[TapeTTo.

13. OueHka UCTOYHUKOB (PMHAHCUPOBAHUS NHHOBALIMOHHBIX IIPOEKTOB.

14. Pucku B MHHOBAallMOHHOM JI€ATEIbHOCTH U YYET UX MOCIEICTBUM.

15. CpaBHHTENbHBIE XapaKTEPUCTUKHU U aHAIU3 TIPOEKTOB B o0nactu | T-rexnonoruii.

16. 'ocynapcTBEeHHOE PEryIMpPOBAHNE MHHOBAIIMOHHOU J€ATEIbHOCTH.

17. MeTronbl OLIEHKH 1 HalpaBJIE€HUS! CHU)KEHUSI PUCKOB.

18. Ouenka 3(pPpeKTUBHOCTH yIpaBICHUS PUCKAMU

19. OneHka KOHKYPEHTOCIIOCOOHOCTH TPEATIPUSATHSI.

20. DxcnepT3a NHHOBALIMOHHBIX TPOEKTOB.

21. Oprann3aliiOHHO-TEXHOJIOTHYECKas MOATOTOBKa MHHOBAIIMOHHOTO MTPOU3BOICTRA.

22. Cuctemsl 1okazaTenei 3pGeKTHBHOCTH MHHOBAIIMOHHOM JCSATEIHPHOCTH.

23. lnHOBanuM Kak (popMyIia pocTa COBPEMEHHBIX OpPTaHU3aAIHA.

24. IHHOBaLlMOHHOE YIIPaBJIIEHUE TPYAOM.

25. IlnanupoBaHye TEXHOJIOTHYECKOTO OCBOEHHS MPOM3BOACTBA HOBOM MPOTYKIIHH.

26. Opranusanus KoHKypcHoro BoinosHeHuss HUOKP.

27. Iloka3zaTenu U METObI OLIEHKH HHHOBAI[MOHHOM J1€ATENbHOCTH MPEANPUATHUS.

28. IIpoexTupoBaHre NHHOBALIMOHHBIX MOAPA3AEICHUN TPEANIPUATHS.

29. Ilpobaemsbl pa3BUTHS MAJIOTO HUHHOBAIIMOHHOTO OU3HEca.

30. AnbSHCBI, KOHCOPLIULYMBI U COBMECTHBIE MPEANPUATHS KaK (hopMa MeKPUPMEHHOTO UHHOBALIMOHHOTO
COTPYJIHUYECTBA.

31. OueHka pernoHaJIbHON MHHOBALIMOHHOM MOJUTHKHU.

32. Ilapku U TEXHOMOJIMCHI, OLIEHKA UX POJIU B CO3/IaHUH MHHOBALIUH.

33. OueHka MHBECTULIMOHHON IIPUBJIEKATEIBHOCTH MPOEKTOB U ITPOrPaMM B HHHOBALIMOHHOM
JeSITENIbHOCTH.

34. Kpurepuu HHBECTULIMOHHOM IPUBJIEKATENBHOCTH MPEATPUATHUS.

35. O6ocHOBaHME YKOHOMUYECKON A (PEKTUBHOCTH HHHOBAIIMOHHOTO TIPOEKTA.

36. OueHka 1 METO/Ibl YIIPABJIEHUS PUCKOM MHHOBAIIMOHHOTO MPOEKTA.

37. KonkypeHlusi B MHHOBAaIlMOHHOM JE€ATEIIbHOCTH.

38. IHHOBaIIMOHHBIE CTPATErMH MAJIOT0 OM3HEca U X OLIEHKA.

39. lHHOBalMOHHBIE CTPATErMU KOPIOPALUHU, U UX OLIEHKA.

40. KoHuenuus npoeKTHPOBAHUS MHHOBAIIMOHHBIX MTPpeoOpa3oBaHuit

41. lHHOBalIMOHHBIE LIEJIM U OLIEHKA MHHOBAIMOHHOTO MOTEHIHANIa TPEITPUSITHSL.

42. IlpoexTHOE ynpaBieHNE NHHOBALUSMHU.

43. Posib pblHKa MHHOBAIIMOHHOTO MPEANPUHUMATEIHCTBA B HHHOBAIIHOHHOM MPOILIECCE.

44. Crpareruu rocyapCTBEHHON NMHHOBAIIMOHHOM IOJIUTHUKH.

45. OueHka )U3HEHHOTO ITUKJIa THHOBAIIHI.

18



IIpunoxenne 2

OHeHO‘lHLIe cpeacrea JJid MPpOBECACHUSA l'[pOMC)KyTO‘lHOﬁ aTTeCTalluMn

a) HHaHpreMLIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBECACHUSA HpOMe)l(yTO‘lHOﬁ arrecranuum:

Konm naamkaropa HMHIukaTop TOCTIHKCHUS KOMIICTCHITHH O1eHOYHBIC CPeICTBa

YK-3: CnocoGeH opraHu30BBIBaTh M PyKOBOAHUTH Pa0OTOI KOMaH/IbI, BEIpaOaThIBas KOMaHIHYIO CTPATETHIO ISl TOCTIKEHHSI IIOCTABIICHHOH IIETTH

YK-3.1 BripabaTsiBaeT cTpaTeruo KOMaH HOH pabOThl U Ha €€ OCHOBE Ilepeuenv meopemuueckux 60npocos
OpTraHu3yeT OTOOP WICHOB KOMaHBI IS TOCTIDKEHUS
MOCTaBJICHHOM IeTTN 1. MaiiTe onpenenenye NOHATHIO HHHOBaIM. [IpuBennTe npumep.

2. Jlaiite onpenenenue noHATHIO IpoekT. [IpuBenure npumep.

3. JaiiTe onpeaeeHUEe NOHIATUIO yIIpaBieHUue npoekToM. [IpuBenure mpumep.

4. [laiiTe onpezaeneHue MOHATHIO MHHOBALIMOHHBIHN npoekT. [IpuBenute nmpumep.

5. [aiiTe onpeneneHue NOHITHIO UCCIIe0BaTeNbCKUM NpoeKT. [IpuBeaute npumep.
6. JlaiiTe onpeneneHne MOHATUIO IPOEKT O co3fanutio OusHeca. [lpuBenuTe npumep.

7. Jaiite onpeeneHre MOHATHIO TPOEKT M0 CO3/IaHui0 MHHOBauuu. [IpuBeaure
puMep.

8. laiiTe onpenenaeHue NOHATHIO BEHUYPHBIN IpoeKT. [IpuBeauTe npumep.
9. JaiiTe ompe/ieneHre MOHATHIO PEMH)KHHUPHHTOBEIN poekT. [IpuBenute mpumep.
10. JlaiiTe onpeaeseHue MOHATHIO HETPAIUIIMOHHBIN IpoeKT. [IpuBeanTte npumep.

11. JlaiiTe XapakTepUCTUKY HETPAAULIMOHHBIM NMpoeKTaM. OTMIINTE KaKIbId BUA
HETPaTUIIOHHOTO TTPOEKTa.

12. Onumure KHaCCH(bHKaHHIO HWHHOBAIIMOHHBIX ITPOCKTOB. IlosicauTe OTBET.

13. Onumute GyHKUUU IPOSKTHOTO MEHEIDKMEHTa. J{aiiTe XapaKTepUCTHKY KaKI0H
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GbyHKUIUH.
YK-3.2 Jlenerupyer MoJIHOMOYUS WICHaM KOMaH/Ibl U pacipeienser IIpaxmuueckue 3a0anus
HOPYYEHUS], OPTaHU3yeT U KOPPEKTUPYET padOTy KOMAHIbI, 1aeT
0BPATHYIO CBS3b [0 PE3YTBTATAM 1. Pa3paboTarh KOHIICTIIUIO NpOEKTa.
2. IlpoBecTy MHBECTULIMOHHBIH aHAIN3 IPOEKTA.
3. IIpoBecTn aHanm3 puCKOB IPOEKTA.
Bapuanmur npoexmos:
1. CraumoHapHbIl HHTEPaKTUB B TOPIOBOM 3aJI€.
2. ABTOMAT 715 BBIJIA4YH MTOKYIIOK.
3. VHTepakTUBHBIN KaTaJor penenToB (KOTOPbIA MOTPEOUTETH MOTYT
MOMOJIHITH CAMOCTOSATEIBHO, B TOM YHCIIE TPU TOMOIIH MOOUIIEHOTO
IIPUIIOKEHUS ).
4. CepBuc 1 amnmnapar i pa3faud CKUJOYHBIX KYTIOHOB HIJIM POOHBIX
00pa3IoB MPOIYKIUH.
5. HHTepakTUBHBIE IPUMEPOUHBIE.
6. ['eonokallMOHHBIN CEpBUC.
YK-3.3 Opranunzyet 00CyXJIeHHE pe3yIbTaTOB PadOTHI, B T.4. B paMKax 3adanus na pewenue 3a0ay uz NPoPheccUOHATLHOU 061aCmU, KOMNIEKCHbIE 3A0aHUSL

JUCKYCCHHU C ITPUBJICUCHUEM ONITOHCHTOB

1. VYmnpaBnenue onHoM u3 obnacrteil 3HaHUS poekTa (Ha BeIOOp). CyliecTByronye
METO/bI U MHCTPYMEHTHI (Ha MMPUMEPE PEaTbHOTO TPOEKTA).

2. TloctpoeHwue cucTeMbl YIpaBJIeHHs OHON M3 00nacTeil 3HaHMs ITpoeKTa (Ha
HpUMepe PeabHOrO MPOEKTa).

3. Peanm3anus nmporeccoB yrnpasieHus OJJHOH U3 001acTell 3HaHUS POEKTa B
CYIIECTBYIOIINX MPOTPAMMHBIX MPOJYKTaX MO YIPABICHUIO MPOCKTAMH.

TecThl MO TUCHUITINHE

Bomnpoc 1. Tpetbum 3TanioM HOBATOPCKON MHHOBALIMOHHOM NIEATEILHOCTBIO SIBISIETCS
Bri6epute ogua oTBeT: OTOOP HOBBIX HICH

OTOOp ONBITHO-KOHCTPYKTOPCKHUX Pa3pad0OTOK

Buenpenne uddysus nHHOBaNH
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Bomnpoc 2. Texct Bonpoca.@okyc K1acTepHOro aHaIn3a Ha Me30ypoBHeBriOepuTe
OJIMH OTBET:

AHanm3 ceTH M CeTEeBOE yIPaBICHNE

Hanpasnenus cnenuann3aniy B HAMMOHAIBHON M PETHOHAILHON SKOHOMHUKE
HccnenoBanre MHHOBAITMOHHBIX TOTPEOHOCTEH

Pa3BuTre COBMECTHBIX HHHOBAI[HOHHBIX IIPOEKTOB

Bomnpoc 3. Tekcr Bonpoca. K 00bekTaM npenpruHAMaTeIbLCKON JSITEILHOCTH MOYKHO
OTHECTH

BribeprTe 01MH WM HECKOJIBKO OTBETOB:

Bremonnennas pabota

Oka3zaHHas yciyra

N3rorosieHHast MPOAYKIMS

OT4ETHBIE TOKYMEHTHI

VYK-2: Cocoben YHOpaBJIAATh IPOCKTOM Ha BCEX dTAlldX €Tr0 JKU3HCHHOT'O ITUKJIIa

YK-2.1

Ha ocHoBe mocTaBiieHHOH MPOOJIeMbI IIPOSKTHYIO 3aauy U CIIOC00
ee pelIeHUs Yepe3 peai3alfio MPOSKTHOTO YITPaBIECHUS

Uepequb meopemuvyecKux 6onpocoes
1.Onwuiiure ABYXMCEPHYIO MOACIIb KHaCCI/I(l)I/IKaLII/II/I HWHHOBAIIMOHHBIX ITPOCKTOB.
2. Onumure TPEXMEPHYIO MOJCIb KJ'IaCCI/I(l)I/IKaLII/II/I HWHHOBAIIMOHHBIX ITPOCKTOB.

3. OnummTe 0cCOOEHHOCTH MPUMEHEHUS IByXMEPHON MOJIEIH KiIacCU(PHUKAIUU
WHHOBAIIMOHHBIX MPOEKTOB.

4. Onummre 0cOOEHHOCTH MPUMEHEHHS TPEXMEPHOW MOETH KiacCupuKauu
WHHOBALIMOHHBIX TPOEKTOB.

5. I[aﬁTe OIMPEACICHUC TIOHATUAM HeOHpCZLeJ’IéHHOCTL " CKOPOCTH B HBYXMepHOfI
MOAOCIIH Knaccn(bm(aunn WHHOBAIIlMOHHBIX ITPOCKTOB.

6. Jlaiite omnpeienenre NOHATHIO PE3EpBUPOBAHUE PECYPCOB B TPEXMEPHOU MOJIEIH
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KJ'IaCCI/I(bI/IKaHI/II/I MHHOBAIIMOHHBIX ITPOCKTOB.

7. JlaiiTe ompeeneHre NOHATHIO BeHIypHOE (DMHAHCUPOBAHIE WHHOBAIIMOHHOTO
MIpPOEKTA.

YK-2.2 PazpabatbiBaeT KOHIIETITHIO ITPOEKTa B paMKaxX 0003HAYEHHOM Ipakmuueckue 3a0amnus
MpoOIIeMBI: (YOPMYIIUPYET LETh, 3a1a4H, 000CHOBHIBAET
AKTYAITBHOCTb, 3HAYNMOCT, OKHIACMBIE PE3YIBTATH i 1. Ynpasnenue HHHOBALMOHHBIM NPOEKTOM Ha NPHMEPE KOMIAHHH C TIOMOLIBIO
BO3MOKHBIE CHEPBI MX PHMEHEHHS MpOrpaMMHBIX IPOIyKTOB Project Expert, At MuaBect, Primavera.
2. OUHAHCOBBIN aHAIN3 B YIIPABJICHUH HHHOBAI[HOHHBIMH TIPOEKTAMH.
3. AHayu3 ceTeill B ynpaBiICeHUN HHHOBAIMOHHBIMH ITPOEKTaMHU.
4. Ananusz pucrxoe npoexma ¢ nomouybio memooux CRAMM, FRAP, OCTAVE,
RiskWatch u Microsoft.
YK-2.3 PaspabatbiBaeT riaH peaau3aliiy MPoeKTa C yIeTOM BO3MOXKHBIX | 3adanus na pewenue 3aday uz npogpeccuonanvroi 0oaacmu, KOMRIEKCHbLE 3A0aHUS

PHCKOB peasu3ainy U BO3MOXKHOCTEH UX yCTPaHEHHS, IUIAHUPYET
HEOOXOMUMBIE PECYPCHI

NmeroTcs crienyronye JaHHbIE 110 TIPOEKTY.

BeposiTHOCTB TOTO, UTO peasibHas IIeHa MPOJaKH NIPOIYKTa HHHOBAI[MOHHOTO MTPOEKTa
«benpBUTa» U3MEHUTCS, T. €. CTAHET OOJIbIIIE, MEHBIIIE WK PaBHA TIAHOBOM,
OLICHUBAETCS HKCIIEPTaMU KakK, cooTBeTcTBeHHO, 30, 30 u 40%.

Ecnu nieHa Bee jxe OkakeTcsi MEeHbIIIE TIIaHOBOH, TO, TI0 MHEHHIO SKCIIEPTOB, C
BeposTHOCTHIO 60% oTkIIoHEeHHE OyaeT He bonee —10%, ¢ BeposTHOCTBIO 30% — OT
—10 10 —20% u ¢ BepositHOCcTBhIO 10% — 0T —20 10 —30%.

AHaJIOTHYHBIM 00pa30M aHAJIU3UPYEM OTKIOHEHUS B MOJIOKHUTEIBHYIO CTOPOHY: C
BeposTHOCTHIO 60% oTKII0HEHHE OyeT He 6onee +10%, ¢ BeposTHOCTRIO 30% — OT
+10 no +20% u ¢ BepositHOCTBIO 10% — 0T +20 10 +30%.

Otkionenus 6omnee 30% B MFOO0YI0 CTOPOHY 3KCIEPTHI OIICHUBAIOT KaK
manoBeposaTHbie. NPV mpoekra cocrasisier 709 Tricsu pyOeil.
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Kpowme Toro, n3BectHo, 4To U3MEHEHHUE 1IeHb! peannu3aunu Ha —30% npuBenet

k cokpamennto NPV mpoekra Ha 7 825 Teicsd pyOJieit, H3MEHEHHE LIEHbI pean3anuu

Ha —20% mpuBenet k cokpaniennto NPV npoekra Ha 5 585 Thicsa pyOieli, u3aMeHeHne
ueHsl peanuzanuu Ha —10% npusenet k cokpamenno NPV npoekra Ha 2 941 Teicauy
pyOuei.

Poct nenst npoekra Ha 30% npusenet k pocty NPV mpoekra Ha 7 430 Toicsy pyOiiei,
pocT uensl nmpoexra Ha 20% npusenet k pocty NPV npoekra Ha 4 631 ToIcsiuy pyOneH,
poct neHsl npoekta Ha 10% mpuBeaet k pocty NPV mpoekra Ha 2 906 Thicsd pyOieii.

Ha ocHoBe npuBeaeHHOM HHGOPMAITUHN COCTABBTE «JIEPEBO BEPOSTHOCTEI,
paCCqHTaﬁTe HUTOr'OBYIO BEPOATHOCTH OTKIIOHCHUA LICHBI pCain3alilui OT IJIaHOBOT'O
3Ha4eHus1, cyMMapHbIil puck o NPV 1o HHHOBalMOHHOMY NpoeKTy «benbBuTay, a
Takke oxunaeMyro senuanHy NPV, cKOppeKTHpOBaHHYIO Ha PUCK, CBSI3aHHBIHN C
W3MEHEHUEM LICHBI pean3alru.

YK-2.4

OCYI]_IGCTBJ'IHQT MOHUTOPHUHT X044 peain3alu IIPOCKTaA,
KOPPEKTUPYET OTKIIOHCHUSA, BHOCUT JOIMOJTHUTCIIbHBIC U3SMCHCHUS B
IJIaH peajin3alivu MPOCKTa, YTOUHACT 30HbBI OTBETCTBCHHOCTH
Y4aCTHUKOB IIPOCKTA

Hepeqeﬂb meopemu4ecKux 60npocos

1. OnuimmTe KOMILIEKCHOE JOCTHXKCHUEC LICIIN. CBs13aHO JIM KOMILICKCHOE JOCTHUKCHUC
e ¢ MOACJIBIO «BPEMS 10 BbIXOJa HA PBIHOK». IlosicauTe OTBET.

2. OnuuuTe OPUHLMO CTPYKTYPHOH TEKOMITO3ULIMM HHHOBAIMOHHBIX IPOEKTOB.
VYkakuTe 0COOCHHOCTH JJAHHOTO TPUHITUIIA 10 OTHOIICHHUIO K TPaIUIIHOHHBIM
MPOEKTaM.

3. OnummmTe KBaHTOBYIO TEOPHIO MBITIUICHUS. B KakuX BHIaX MPOESKTOB MPUMEHSETCS
JTAHHBINA BUJT MBIIICHUS.

4. OnuunTe METOJT «CO3IaHUs BOIHY. YKaXUTE 0COOEHHOCTH TaHHOI'O0 METO/A I10
OTHOILLIEHUIO K TPAAUIIMOHHOMY IJIAHUPOBAHUIO TIPOEKTA.

5. OnummmTe )KU3HEHHBIA TAKII MHHOBAITMOHHBIX MPOSKTOB. Y KAKUTE 0COOCHHOCTH
JIAaHHOT0 )KM3HEHHOI'0 LIMKJIA [10 OTHOLIEHUIO K TPAJIULMOHHOMY.
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VK-2.5

[Ipennaraer npouenypsl ¥ MEXaHU3MBI OLIEHKHM KayecTBa MPOEKTa,
MHQPACTPYKTypHBIE YCIOBUS JJIsl BHEAPEHHS PE3yIbTaTOB MPOEKTa

IIpaxmuueckue 3a0anus

1. [lpuMeHeHre CTaHIAPTHBIX METOOB U CPEACTB YIPABICHUS IPOEKTaMH IIPH
peanu3anuy NIpoeKToB B OJHOM U3 o0nacTeii Ou3Heca.

2. Ananus YCTIICUIHOT'O IPUMEHCHUA METOJOB U MHCTPYMCHTOB YIIPAaBJICHUA
IMPOCKTaMU IIpH peain3alvuun MMpocKTa

3. [locTpoeHue cucTeMBI YIIPaBICHUS POSKTOM /TIporpaMMoi /moptdeneM (Ha
pealbHOM TIpUMeEpE)

TecThl MO TUCHUIIIINHE

1.YTo 13 mepeurciIeHHOro Hellb3s OTHECTH K CTUMYJIaM JIJIsl Havana COOCTBEHHOTO
nemna?

- CTpemJieHHE K TUYHOU HE3aBUCUMOCTHU
- [Ipopomkenue TpaauLuii ceMbu

+ HakoruieHHbIe JIMYHbIE COEPEIKSHUS

2. CKOJIbKO YYaCTHUKOB MOXET COCTOSITh B OTKPBITOM aKIIMOHEPHOM 00I11ecTBE?
- He menee 2

- He menee 10 +

-JIro60€e KoIM4ecTBO
3. ITonHOE TOBAPHUILIECTBO MOTYT OPTaHU30BATh:

+ UHnuBUlyanbHbIE TPEANPUHUMATENN U KOMMEPUYECKUE OpraHu3aluu

- nuBuiyanbHbIE IPEANPUHUMATENN U HEKOMMEPUYECKHUE OpraHU3aluu
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- IOpuanueckue nuna

3. YYaCTHHKH 3aKPHITOTO aKITHOHEPHOTO OOIIECTBA — ATO:

- DK3€KyTOpBI
- ToBapuiu

+ AKUIMOHEPBI
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0) Iopsinok npoBeaeHNs MPOMEKYTOUHON aTTeCTAMM, MOKA3ATE]H U KPUTEPUH OLIEHUBAHUS

[IpomesxyTouHast aTTecTanus 1o JUCUUIUINHE BKIIIOYAET TEOPETUIECKUE BOIPOCHI, IIO3BOJISAIOLINE
OLICHUTH YPOBEHb YCBOCHHS 00YYaIOIIUMHUCS 3HAHUH, U IPAKTHYECKHE 3aaHusl, BBISIBISIONINE CTEIICHD
c(hOopMHUPOBAHHOCTH YMEHHI U BIIaICHHI, TIPOBOAUTCS B hopMe 3adeTa.

3auer no AUCHUIIIMHE IIPOBOAUTCA IO PE3yJIbTaTaM OTUCTHOCTU HA MPAKTHYCCKUX 3aHATHUAX C OIPOCOM B
yCTHOﬁ cbopMe I10 STariaM BBITIOJTHEHHS U aKTUBHOI'O BBICTYIIJICHUA B GCCCHE-O6CY)KI[GHI/II/I Ha JICKIIHOHHBIX
3aHATUAX.

IMoka3zaTesin U KPpUTEPHUH JJIsI 3a4eTa:

— Ha OLIEHKY «3a4YTeHO0» — 00yJaroIuiics AeMOHCTPUPYET YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETCHIINH,
3HaHHe y4yeOHOro MaTepuana, CBOOOIHO BBINOJHSIET IPAKTUUECKUE 3aaHNs1, CBOOOIHO OIIEpUpPYyeT
3HAaHUSAMH, YMEHUSIMH, IPUMEHSET UX B Pa3IUYHBIX CUTyalUsX.

— Ha OLICHKY «He 32a4YTeHO0» - 00YyJaroL1iics He MOXET I0Ka3aTh 3HAHUS HA YPOBHE BOCIIPOU3BEACHUS U
00bsICHEHHS THPOPMAITUH, HE MOXKET MOKa3aTh HHTEIUIEKTyalbHbIC HABBIKM PEIICHHS MPOCTHIX 3a/1ad.
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