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JIner akTyanusanuu padoyeil nporpaMmsl

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2026 - 2027
y4eOHOM ToJTy Ha 3acefanuu Kageapsl [IpOMBINIIIEHHOTO U TPaXTaHCKOTO CTPOUTEIILCTBA

[Iporokom ot 20 . Ne

3aB. kadenpoii M.IOiiapKeBHq

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM roj1y Ha 3acefanuu Kadeapsl [IpOMBIIIJICHHOTO U IPaXKJaHCKOTO CTPOUTEIILCTBA

IIporokom ot 20 . Ne

3aB. xadenpoit M.IO. HapkeBuu




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

Lensimu 0CBOCHMSI TUCHUIUIUHBI (MOayIsl) « IHHOBallMOHHOE
MpeNPUHUMATEILCTBOY SBIISIFOTCS: MPUOOpPETEeHHE 3HAHUN 1 HABBIKOB YIIPABIICHUS
WHHOBAIIMOHHBIM IIPOEKTOM Ha MPEANPUATHN B YCIOBHIX PHIHOUYHON SKOHOMHUKH,
OBJIaJICHHE CIIOCOOHOCTHIO MPUMEHSTH HA MTPAKTUKE TOTyYCHHbIE 3HAHUS JJIs1 CO3aHUS
3¢ dexTrBHO paboTAOIIETO TPYAOBOIO KOJIJICKTHBA.

s noctrkeHs MOCTaBICHHOM 1enu B Kypce «IlHHOBalmoHHoe
MpeANPUHUMATEIHCTBOY PELIAIOTCS 3aJauu:

- 03HaKOMJICHHE CTYJIEHTOB C OCOOCHHOCTSIMU IPOEKTHOTO YIPABIECHUS U MPOEKTHOTO
Ou3Heca B OpraHu3alusix;

- (hopmupoBaHe HABBIKOB yIpaBICHHUs] HHHOBAIMOHHBIMH IPOEKTaMH;

- (hopmupoBaHre MOHUMaHKS 0OCOOEHHOCTE HHHOBAIIMOHHOW JIEATEIbHOCTH U
crenu(pUIecKrX 4epT YIpaBlIeHUsI HHHOBAIIMOHHBIMU MTPOEKTAMU;

- (hopmupoBaHNe KOMILJIEKCA 3HAHUI ¥ HABBIKOB B 00J1aCTH aHAIN3a U OIICHKU
WHBECTUIIMOHHBIX HHHOBALIMOHHBIX MPOEKTOB;

- (hopmupoBaHUEe HABBIKOB PAOOTHI B IPOEKTHOM KOMaH/IE.

2 MecTo qucuuIInHbl (MOAYJIsl) B CTPYKTYpe 00pa3oBaTe/IbHON NPOrpaMMbl

Jucuunnrna HHOBalMOHHOE MPePUHUMATENBCTBO BXOAUT B 0053aTEIbHYIO YacTh
y4eOHOro njaaHa o0pa3oBaTeIbHONW IPOrpaMMBl.

JUis n3yyeHus JUCUUIUIMHBI HE00XO0AUMBI 3HAHUS (YMEHUS, BIa/ICHU),
c(OpMHPOBAHHBIC B PE3yJIbTATEe NU3YUEHUS TUCIUILINH/ TPAKTUK:

OCHOBBI HAYYHON KOMMYHHKAIIHA

3HaHus (yMEHUs, BIIAICHUs ), OJTyYEHHbIE IPU U3YYEeHUH JAaHHOM JUCIUIUIMHBIL
OyayT HeOOXOAUMBI JUI U3YUEHHSI JUCIUIUIMH/TIPAKTUK:

OKOHOMHUKA CTPOUTENbCTBA

O0paboTka dKCTIEpUMEHTANIBHBIX JaHHBIX HAa OBM mpu cTpouTenscTBe U
JKCIUTyaTalluy 3/1aHUH U COOPYKEHHUU

3 Komnerenuuu ody4aromerocsi, popmupyemsbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOYJIS1) M IJIAHMPYeMble pe3yJIbTaThbl 00yueHus

B pe3ynbrare ocBoeHus AucUUIUIMHEBL (Moayis) «/HHOBanMoOHHOE
MpeANPUHUMATEILCTBOY» O0YUaIOLIUICS T0JKEH 001a/1aTh CIEAYIOIMMU KOMIETEHIIUSIMHU:

KO,Z[ HHAUKATOpa I/IHI[I/IKaTop JOCTHIKCHUA KOMIICTCHIINN

YK-2 CniocobeH yrpaBisiTh MPOSKTOM Ha BCEX dTarax €ro )KU3HEHHOTO IHUKJIA

YK-2.1 dopMmynHpyeT Ha OCHOBE TTOCTABIEHHOW MPOOJIEMBI MPOCKTHYIO 33/1a4y
1 cIoc00 ee pelIeHHsl Yepe3 peaan3auio NPOSKTHOTO YIIPaBIeHUs
YK-2.2 Pa3zpabarbiBaeT KOHIIETIIIUIO TPOEKTA B paMKaxX 0003HAYCHHOM

poOaeMbl: GOPMYITHPYET 1ENb, 3a7a49i, 000CHOBBIBAET aKTYaIbHOCTD,
3HAYUMOCTh, O’KUJAaeMbI€ PE3YIbTaThl U BOBMOXKHbBIE CPEPhI UX

IPUMEHECHHS

YK-2.3 PazpabaThIBaeT 11aH peanu3amnny MPOeKTa C yIeTOM BO3MOXKHBIX PHCKOB
peanu3ay U BO3MOXKHOCTEH MX YCTPAaHEHMs, INIAHUPYET HEOOXOIMMbIe
pecypcesl

YK-2.4 Ocy1ecTBisieT MOHUTOPUHT X0Ja peajli3allii IPOeKTa, KOPPEKTUPYET

OTKJIOHCHUS, BHOCUT JONOJHUTCIBHBIC U3BMCHCHHS B IIJIaH pCajin3aliuu
MPOCKTA, YTOUHACT 30HBI OTBCTCTBCHHOCTU YYACTHUKOB ITPOCKTA

YK-2.5 [Ipennaraer nmpoueaypbl 1 MEXaHU3MbI OLIEHKH KaueCTBa MPOEKTAa,
MH(GPaACTPYKTYpPHBIE YCIIOBHS JIJIsl BHEAPEHUS PE3YJIHTATOB MPOEKTA

VYK-3 Criocoben opraHu30BbIBaTh U PyKOBOAUTH PaOOTON KOMaH/bI, BBIpaOaThIBast




KOMAaHJIHYIO CTPATCIUIO IJIsI JOCTUKCHU MMOCTaBJIICHHOM neian

VK-3.1

BripaGaThiBaeT cTpaTeruio KOMaHIHOM pabOThI U HA €€ OCHOBE
OpraHu3yeT 0TOOp WICHOB KOMAH/IbI JUIsl TOCTHKEHUS TOCTaBICHHON
1EeJH

VK-3.2

Jenerupyet noaIHOMOYHUS YWiEHAM KOMaHbl U paclpeiesisaeT MopyueHus,
OpraHu3yeT U KOPPEKTUPYET paboTy KOMaH/Ibl, 1aeT OOPaTHYIO CBA3b 110
pe3ylbraTtam

VK-3.3

Opranusyet 00CyX/IeHUEe Pe3yabTaTOB PabOTHI, B T.4. B paMKax
JUCKYCCHHU C ITPUBJICYHCHUCM OITIOHCHTOB




4. CTpykTypa, 00b€M U copepkaHue TUCHUIIMHBI (MOXYJIs1)

OO6mias TpyA0€MKOCTh JUCIUILUIMHBI COCTABIISIET 3 3aueTHbIX eaunul] 108 akaa. yacoB, B TOM

HHUCJIIC:

— KOHTaKkTHas pabora — 15,1 akaz. 4acos:

— aynutopHas — 15 akaj. 4acos;

— BHeayauTopHas — 0,1 akan. 4acos;

— camocTosITenbHas pabora — 92,9 akaj. 4acos;
— B (popMe npakTuieckoil moarotoBku — 0 akaj. vac;

®dopma aTTecTaluu - 3a4eT

AynutopHast 5 o
KOHTakTHas paboTa = = dopma TeKyIero
o 5 X
N B aKaJ. yacax 3) Bu KOHTPOJIA
Pasnen/ Tema 3 (B axan ) E R A . P Kon
< & © | camocrosTenbHON |  yCIIEBa@MOCTH H
JUCLUATUINHBI 3 g o . | xommerenyu
o & padoThI TIPOMEKYTOYHOM
O 6 S o
Jex, | T80 | HPaKT. [ =g aTTeCTaluu
3aH. 3aH. | O &
1. [IpyHIUITEI ¥ METO/BI
yIpaBJieHUsI ”HHOBAIIHOHHBIMU
MPOEKTAMHU
1. [loaroroBka K
1a00paTOpHOMY
3aHATHIO
1.1 OcobenHocTH
. 2. BoinonHenue 1. becena -
IIPOEKTHOM 1EATEIBbHOCTH. H260PATODHOI 0BCYKICHIE YK-2.1, VK-
IIpoexT. Bunpl mpoekTos. E6OTEI 2 Hy)I:)Be <a 2.2, VK-2.3,
IIpuHuune! ynpasieHus 2 15 p - 1POBep VK-2.4, VK-
3. WHIUBHAYaIBHBIX
MpoeKTaMu. MeToibl . 3.1, YK-3.2,
CamocrosTenpHOe 3aJlaHui
TIPOEKTHOTO YIPaBIICHHS. o VK-3.3
. U3y4eHHE 3. YcrHblit onpoc.
IpoekTHbI On3HEC .
yueOHOil u
Hay4HOU
JIUTEPATyPhI
1.2 I'HHOBaIMOHHBIN
rpoexT. OcobeHHOCTH
. 1. [loaroroBka K
HWHHOBAI[MOHHOM
71a00paTOpHOMY
JiesiTeNnbHOCTU. Brusinue
WHHOBAIIM{ HA MPUHIIMITBI JAILITHIO
2 2. Brinoninenue 1. Becena -
IIPOEKTHOTO YIPABJICHUS. 1260DATODHOI 0BCYKICHHE VYK-2.1, YK-
KopnoparusHsie :60TEI > Hyn;Be <a 2.2, YK-2.3,
MHHOBAIIMOHHBIE TPOEKTHI U 2 15 p - 1'pOBep VK-2.4, VK-
3. WH/IMBUTYaJIbHBIX
MPOrpamMMBbl. N 3.1, YK-3.2,
CamocrosTenpHOe 3a/laHui
TIpennpuHUMATEILCKHE o VK-3.3
U3yueHHe 3. YcrHblit onpoc.
WHHOBAIIMOHHBIE MTPOEKTBHI. GHoil 1
OcobenHocTH v N
Hay4YHOU
MHHOBAIIMOHHBIX IIPOEKTOB
JIUTEPATyphI
B chepe HeMaTepHUaIbHOTO
TIPOU3BO/JICTBA.
1.3 VIHHOBa1MOHHBIE 1. Ilogroroska K 1. becena - VK21, VK-
MPOEKTHI U OU3HEC-MO/IEIb nabopaTopHOMY 00CyXIeHHE 29 YK’Z 3
opraam3anuu. [lonsarue 3aHATHUIO 2. IIposepka o o
3 15 YK-2.4, VK-
ouszHec-moenu. [IpuHIUTIBI 2. Brimonuenwne WHAWBHUYaJIbHBIX 31 VK-3.2
YIPaBIEHUS IPOEKTAMHU IIPH 1abopaTopHOI 3aJaHu’ ) S’7K 3 3' '
pasHbIX paboThl 3. YcrHbli onpoc. '




3.

TUNax OU3HEC-MOJeTeH. CamocrosTensHOe
Tpancdep HHHOBAIIMOHHBIX U3y4deHHe
TeXHOJIOTHi. Mozens yueOHOil u
«OTKPBITBIX HHHOBAIHID). Hay4YHOU
JUTEPATyPHI
HWroro no pazaeny 45
2. lIpoexTHbIi aHanm3
WHHOBAIIMOHHBIX ITPOEKTOB
1. Iloaroroska Kk
nabopaTopHOMY
3aHATHIO
2.1 OcHOBHBIE METO/IbI
2. BeinonHeHne 1. Becena -
TIPOEKTHOTO aHAJN3a. HA60DATODHOI obCysKIeHHe VK-2.1, VK-
TTonsiTHE TPOEKTHOTO 260TEI 5 1%/ oBeDKA 2.2, VK-2.3,
aHanu3a. Buael mpoektHoro 10 P - 1'POBCp VK-2.4, VK-
3. MHIUBHIYaTbHBIX
aHanu3a. [IpuHuMIE 1 N 3.1, YK-3.2,
CamocrosTenpHOe 3aJaHuN
METO/IbI IPOEKTHOT'O . YK-3.3
n3yJdeHue 3. YerHsit onpoc.
aHamu3a. N
yueOHOil u
HaY4YHOU
JUTEPATYpPbI
2.2 VIHBeCTHLIMOHHBIN
aHaJIN3 MHHOBAI[MOHHBIX
MIPOEKTOB. AHAIN3 1. [loaroroBka k
JICHE)KHBIX TIOTOKOB. 1ab0paTOPHOMY
TloprdenbHbIi aHATH3. 3aHATHUIO
AHanmn3 Ha OCHOBE 2. Brinoninenue 1. Becena - VK2.1. VK
peaJIbHBIX ONIIUOHOB. naboparopHoi oOcyxieHne 29 YK’ 23
Crneuunguryeckue Moaxo sl K a00ThI 2. IIpoBepka o o
unp AXOA 12,85 P poBep VK-2.4, VK-
aHaJIM3y UHHOBAIIMOHHBIX 3. WHIMBUYaJIbHBIX
. 3.1, YK-3.2,
npoektoB: mero ROII, CamocTosiTenbHOe 3aaHui VK-3.3
000JI09eYHBIN aHATTN3 H3y4eHUe 3. YcrHbIH onpoc. '
JaHHBIX, METO]T y4eOHOi 1
HepapXUueCcKuX Hay4IHOH
CONOCTaBIICHUH. AHaNN3 U JUTEPATYPHI
yIpaBJICHHE PUCKAMH
WHHOBAIIMOHHBIX MPOEKTOB.
HWroro no pazaeny 22,85
3. Yopasnenue
MHHOBAIIOHHBIMH MPOEKTAMH
1. [MoaroroBka x
3.1 IlpoexTHast KOMaHa A
nabopaTopHOMY
WHHOBAIIMOHHOTO MPOEKTA.
DyHKIMKA IPOSKTHOM SAHATHIO
Y p 2. Brinoninenue 1. Becena -
koMaHbl. OcoOeHHOCTH 1a6OPATODHO oBCys eHIe YK-2.1, VK-
TIPOEKTHBIX KOMaH/I JUIS parTop YK 2.2, VK-2.3,
paboThI 2. IIpoepka
KOPIOPaTUBHBIX IPOEKTOB U 10 YK-2.4, VK-
3. WHIMBUIYaJIbHBIX
JIJII ”HHOBALIMOHHBIX N 3.1, YK-3.2,
CamocTosiTensHoe 3a1aHui
cTapTanoB. MeTobl . YK-3.3
U3ydeHHe 3. YcrtHBI ompoc.
Pa3BUTHS KPEATUBHOCTH. N
yueOHOH U
Mertoas! ynpasiieHus o
Hay4IHOH
KOH(IUKTaMHU
JUTEPATyPHI
3.2 ®duHaHCHpOBaHUE 1. ITogroroska kK
WHHOBAI[MOHHBIX IPOEKTOB. nabopaTopHOMY 1. Becena
OcobeHHOCTH 3aHATHIO o 6'c eHie YK-2.1, VK-
(uHaHCUpPOBaHUS 2. BeinonHenue 5 HYH:)Be ca 2.2, VK-2.3,
WHHOBAIIMOHHBIX MPOEKTOB. 11,15| naGoparopHoii - 1pOBEp YK-2.4, VK-
MHIUBHUIYaTbHBIX
KopnopaTtuBHbie BEeHYypHBIC padoThI . 3.1, YK-3.2,
3a7aHui
MHBECTUIMN. MeXaHHU3MbI 3. N VK-3.3
3. YcrHsIi onpoc.
yIpaBJICHUS CamocrosTenpHOe
KOPHOPaTHUBHBIMH U3y4yeHHue




yueOHOI u

BEHYYPHBIMH IPOEKTAMH. HAYYHOR
JIUTEPATyPhI
HWroro no pazaeny 4 25,05
Hroro 3a cemectp 15 89 3auéT
Hroro o aucumruinHe 15 92,9 3a4eT




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

1. Tpaguumonusie 00pa3oBaTeIbHBIEC TEXHOIOTUH, OPUEHTHPOBAHHBIC HA
OpraHU3aIMI0 00PA30BATEIBHOTO MPOLECCa U MPEATOJIATAIONINE TPSIMYIO TPAHCIISIHIO
3HAHUU OT MPENOJABATENS K CTY/ICHTY.

@®opMbl yUeOHBIX 3aHATHI C NCIOJIB30BAHUEM TPAJULIMOHHBIX TEXHOJIOTUM:

WNudopmanronHas JIeKIus — MocaeI0BaTeIbHOE U3JI0KEHHE MaTepHraa B
JUCUUIUIMHAPHOM JIOTHKE, OCYIIECTBIISIEMOE PEUMYIIIECTBEHHO BepOATbHBIMU CPEICTBAMHU
(MOHOJIOT TIpeno1aBaTelis).

JlaboparopHas paboTa — opranu3amnus yaeOHoi paboTsl C peaTbHBIMU
MaTepHabHBIMU M HH(POPMALIMOHHBIMHA 00BEKTaMH, SKCIIEpUMEHTalIbHast padoTa ¢
aHAJIOTOBBIMH MOJICJISIMU PEATbHBIX 00HEKTOB.

2. TexHonoruu npoOJIEMHOT0 00ydeHUs — OpraHu3aIys 00pa30BaTEIBHOTO MpoIecca,
KOTOpas MpearoaraeT MoCTaHOBKY MPOOIEMHBIX BOIIPOCOB, CO3/IaHHE yUEOHBIX
MPOOJIEMHBIX CUTYAIUi JJIsl CTUMYJIHPOBAHUS aKTUBHOM TTO3HABATEILHON JIEATEIIEHOCTH
CTYIECHTOB.

@DopMbl YUEOHBIX 3aHATHUH € UCIIOJIB30BAHUEM TEXHOJIOTHM TPOOIEMHOI0 00y4eHus:

[TpakTryeckoe 3aHsATHE B POpME IPAKTUKYMa — OpraHu3aius yueOHoi padoTsl,
HampaBJIeHHas Ha PelIeHne KOMIIJIEKCHON yueOHO-TI03HaBaTeIbHOM 3a7jauu, TpeOyrowiei ot
CTYJCHTA IPUMEHEHUSI KaK HAyYHO-TEOPETUUECKUX 3HAHUH, TaK U IPAKTUYECKUX HABBIKOB.

6 YueOHO-MeTOAUYECKOE 0OOecTIieYeHHe CAMOCTOATEILHOM padoThl 00y4Yarommxcst

[IpencraBieHo B mpuaoKeHuu 1.

7 OneHo4YHbIe CPEACTBA IJIsl IPOBEACHHUS IPOMEKYTOYHOM aTTeCTallnu
[IpencraBieHsbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMUYECKOE U MH(POPMAIIMOHHOE o0ecTieYeHre TUCIHMIITTUHBI

a) OcHoBHasi IMTEpPaTYpA:

1. YopaBieHue MHHOBALIMOHHBIM Pa3BUTHEM KOMITaHUU [ DNEKTPOHHBIN pecypc] :
yuebnoe mocodue / H. B. Ky3nernona ; ®enepanbHoe rocy1apcCTBEHHOE OI0IKETHOE
o0Opa3oBaTeNbHOE YUpeKICHNE BhICIIEro oOpa3oBaHus "MarHuToropckuii rocy1apcTBEHHBIN
texHuueckuil yauusepcuteT uM. I'. 1. Hocoa". - Marautoropck : ®I'6OY BO
"MarauToropckuii rocyaapcTBeHHbIN TexHuueckuil ynusepcutet uM. I'. 1. Hocosa", 2017. -
1 sanekrpon. ont. auck (CD-ROM) : uB.; 12 cm. — URL:
https://search.rsl.ru/ru/record/01009489219 (mata oOpamenus: 15.04.2025).

2. Yupasnenue naHoBanusamu [ Tekct] : yaeOnoe mocodue / H. B. [1anumes, B. A.
burees, M. B. Hemkun ; M-Bo o0pa3oBanus u Hayku Poccuiickoit @enepanuu,
MarnuTtoropckuii roc. Texaudeckuid yH-T uM. I'. M. HocoBa. - Marauroropck :
Maruaurtoropckuii roc. rexunueckuid yH-T um. I'. . Hocoga, 2015. - 107 c. : ui., Tabm.;
21cm.; ISBN 978-5-9967-0569-63. ITonos, B.JI. YnpaBneHne "HHOBAIIMOHHBIMH ITPOEKTAMHU:
yue0. mocobue / B.JI. ITonoB. —M.:MTH®PA-M. 2009. —336 c. — URL:
https://search.rsl.ru/ru/record/01007898566 (mata obpamenus: 15.04.2025).

0) JJonosiHuTebHAS JJUTEpATYpA:

1. PIHOK MHHOBAIIMOHHBIX POEKTOB: METOI0JIOTUSI (JOPMHUPOBAHUS, YIIPABICHUS U
pasButus. - Mockasa : [Taneoturn, 2007. - 236 c. : un.; ISBN 978-5-94727-184-3 URL:
https://search.rsl.ru/ru/record/02000013164 (mara oopamenus: 15.04.2025).

2. Cuenakep, C. Vnopasnenue IT-mpoekrom, win Kak crare nonHoueHHsiM CIO :
HpaKTqucxoe nocobue / C. CHenakep. - 3-€ u31I., 31ekTpoH. - Mockaa : JIMK Ilpecc, 2018. - 562

- (Yopasnenne npoekramu). - ISBN 978-5-93700-065-1. - Tekcr : anekrpoHHbId. - URL:
https://znanium.ru/cataloq/product/981774 (mara obpamenus: 07.04.2025). — Pexxum moctyma:



https://search.rsl.ru/ru/record/01009489219
https://search.rsl.ru/ru/record/01007898566
https://search.rsl.ru/ru/record/02000013164
https://znanium.ru/catalog/product/981774

3. YnpasneHue MapKeTUHTOM [ DIEKTPOHHBIHN pecypc] : yueOHOe HarfsAHoe
nocobue / A. C. bapmuna ; @enepanbHOe TOC. OI0HKETHOE 00pa30BaTEIHHOE YUPEIKICHHUE
BbICII. ITpo¢. oOpa3zoBanus "MaruuToropckuii roc. rexaunyeckuii yu-t um. I'. Y. Hocosa". -
Maruuroropck : ®I'bOY BIIO "Marauroropckuii roc. TeEXHU4E€CKUi yH-T uM. I'. W.
Hocoga", 2015. - 1 sanextpon. onT. quck (CD-ROM); 12 cm. URL:
https://search.rsl.ru/ru/record/01008276451 (nara obparmienus: 15.04.2025).

4. YrpaBiieHHe pHCKaMH U CTPaxOBaHKE [ DIEKTPOHHBIN pecypc] : yuebHOoe ocoodue /
B. H. Hemues [u ap.] ; @eaepanpHOE TOC. Or0KETHOE 00pa30BaTEeIbHOE YUPEKICHNE BBICIIL.
oOpa3oBanus "MarHuToropckuii roc. Texuuueckuii yu-t um. I'. 1. Hocosa". -
Maruurtoropck : ®I'bOY BO "Marauroropckuii roc. Texuuueckuid yu-t um. I'. 1. Hocosa",
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1. JlexnmoHHas aynuTopus ayd. 282. MyiabTUMeINUNHbBIE CPEICTBA XPAHEHUS,
nepeayd U mpecTaBiIeHUs HHPOpPMAaLUK.

2. Kommnbrorepusle kinacesl Llentpa nagopmannonnsix rexuonoruit @I'60Y BO
«MI'TY». IlepcoHanibHbIe KOMITBIOTEPHI, 00bEAMHEHHBIE B JIOKAJIBHBIE CETH C BBIXOJIOM B
Internet, ocHalieHHbIE COBPEMEHHBIMH IIPOTPAMMHO-METOINYECKUMH KOMILJIEKCAMU JJIs1
peleHus 3a1a4 B 001acTH UH()OPMATHKH U BEIYUCIUTEIHHON TEXHHUKH.

3. Ayauropuu JUIst CaMOCTOATENBHOM pabOThl: KOMIBIOTEPHBIE KIACChI; YUTATbHbIE
3aspl Oubnmoreku. Bee kimacesl YUT u ACY ¢ nepcoHanbHBIMU KOMITBIOTEPAMH, BBIXOJIOM B
WHTEpHEeT U ¢ JOCTYNOM B 3JIEKTPOHHYIO HH(POPMALMOHHO-00pa30BaTEIbHYIO CpENy
YHHUBEpCHUTETA.

4. Ayautopuil AJisl TPYIIIOBBIX U UHIMBUAYAJIbHBIX KOHCYJIbTAIIUN, TEKYILIETO
KOHTPOJIA U MPOMEKYTOUHOM aTtTrectanuu. Aya. 282 u kinaccel YUT u ACY.

5. IlomemeHust uis CaMOCTOATENIbHOM paboThl 00y4YaroIINUXCsl, OCHAIIEHHBIX
KOMIIbIOTEPHOM TEXHUKOM C BO3MOKHOCTBIO MOAKIIOUEHUS K ceTH «VIHTepHeT» U Halu4ueM
JI0CTYIa B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTeIbHYI0 Cpeay opranuzanuu. Kinaccel
YUT u ACY.

6. Ilomerenus 1uis XxpaHeHUs U IPOYUIAKTUYECKOTO 00CITyKUBAHHSI yueOHOTro
obopynoBanus. LleHTp MHPOPMALMOHHBIX TEXHOJIOTUH — ayn. 372

MMpuaoxenne 1

Y4e0HO-MeTouYeCKoe 0fecneueHne CAMOCTOSITEIbHOI PadoThl O0OYIAIOIIUXCA
TecTbl O pasaeny
Ilpunyunst u memoowvl ynpaeieHus UHHOGAUUOHHHIMU NPOEKMaMU
1. Ilenp npoekra, cormacio SMART, noywkHa ObITH:
COIOCTaBUMOMU
— NEPCHEKTUBHOU
YTOYHSEMOH
BJIOXHOBJISIOIICH
2.  JIOKyMEHT, YTBEp)KIEHHE KOTOPOTO HaJeNseT MEHeKepa MPOeKTa MOTHOMOYHIMH T10
UCIIOJIb30BAaHUIO PECYPCOB OpraHU3aI1H, Ha3bIBAETCS:
— IJIaH YNPaBJIE€HUS MPOEKTOM
— ycTaB IIpOEKTa
—  OIOJUKET MPOEKTa
— IUIaH COJIepP>KaHHUs MTPOEKTa
3. Onucanue cofiepaHus MPOEKTa BKIIOYAET:
—  ONNCaHHE JOIYILIECHUI
- ONHMCaHHME UCKIIIOUEHUI
—  ONHMCaHHeE MMPOLIECCOB pa3pabOTKU MPOIYKTa
—  OINKCaHHE AJIbTEPHATUB MPOJIYKTa
4. B pamkax mpoekrta opranuzanui OJIMMOUNACKUX UTP, CPOKHU:
—  SBIISIFOTCS CTPOTUM OTPAaHUYEHUEM
—  MOTYT U3MEHATHCS MPOMOPLHUOHAIBHO 00beMy padoT
—  MOTYT U3MEHSATHCS B COOTBETCTBUU C U3MEHEHHEM OIO/IKETa MPOEKTa
- TPUHHUMAIOTCS T€, KOTOPbIE €CTh
5. B uepapxudeckoll CTPYKType MpPOEKTa MO cheMke KuHOo(puIbMa Ha | ypOBHE pacroiiOKEHBI
«Axtepel», «Crenapuity, «PexBm3ut», «OOopynoBanue» u T.10. I[lomoOHas cCTpyKTypu3amus
COOTBETCTBYET TAKOMY KPUTEPHUIO, KAK:
—  OOBEKTHI
- TPOAYKTHI
- (ysakmum
- (a3bl )KU3HEHHOTO ITUKJIA
6. CornacHo MaTpuile KOOPAUHAIIMY U3MEHEHHU, MOHUTOPUHT U3MEHEHHSI OCYIIECTBIISAETCS:
- aBTOPOM M3MEHEHUs
-  KOOPJIMHATOPOM I10 U3MEHEHUSIM
-  KOMHTETOM I10 U3MEHEHUSIM
—  CTEHKXOJIepaMu IPOEKTa, YbH NHTEPECHI JAHHOE U3MEHEHUH 3aTParuBaeT



7. Hcnonb3zoBanue Bex HE no3Bomsier:
—  IUTAHUPOBATb MPOLIECCHI CO3JaHUS MPOMEKYTOUHBIX MPOTYKTOB IMPOEKTA
- pacrpenensaTh 005S3aHHOCTH U TTOJTHOMOYHSI YWICHOB KOMaH/IbI IIPOCKTA
—  KOHTPOJIUPOBATH MPOLIECC peaTH3aliH MPOCKTa B LIEJIOM
— HET BEpHOI'o OTBETA.
8. CamoMy HM3KOMY YPOHIO JJEKOMIO3HUIIMH PabOT COOTBETCTBYET:
- maker pabor
- 3a/JaHue
- mar
- pabota
9. TlonsArue «ypoBeHb MaKeTa paboT» OTHOCHUTCS K:
- OBS
- WBS
— MaTpulle OTBETCTBEHHOCTH
—  BEpHBbI OTBETHI 2 U 3
10. K «apaBuny 100%», npuMmeHsomeMycst Ipu pazpaboTke HepapXUuecKod CTPYKTYpbl paboT
npoekra, HE otHOCHTCS:
— OTCYTCTBHE JJBOMHOIO yuera paboT
- y4eT BceX paldoT M0 NPOEKTy
— ThyOuHA JIEKOMITO3UIIMU UEPAPXUUYECKON CTPYKTYpPHI paboT A0 ypOBHS MakeTa padboT
—  BCE OTBETHI BEPHBI
11. Moryr 7M B HEpapXHUECKON CTpyKType paboT NpoeKkTa Ha pPa3IUYHBIX YPOBHIX
MCIIOJIB30BATHCS PA3IMYHBIC MPUHIIMITBI BBICIICHUS JIEMEHTOB:
- Ja, eClIi Ha BEPXHEM YPOBHE HCIOJIb3YIOTCA (ha3bl )KM3HEHHOTO [TUKIIA
- J1a, eClIi Ha BEPXHEM YPOBHE UCIIOJIb3YIOTCS (DYHKLIMOHAJIbHBIE Pa3/IeIibl
— J1a, €CIId Ha BEPXHEM YPOBHE UCIOIb3YIOTCS MOAIPOEKTHI
- Ja, B JIIOOOM ciyuae
12. B pamkax 3uMHeit OMuMIuaabl CO3AI0TCS YCIOBUS JJI IPOBEJCHHS CEMU BHIOB CIIOPTa. DTO
SIBJISIETCS] IPUMEPOM:;
—  JIOMYLIEHUU MPOEKTa
— OTrpaHHYEHUH ITPOEKTa
—  TpaHUI] MPOEKTa
-~ HET BEpHOTO OTBETa
13. OcymiecTBUMOCTh TAKOTO MPOEKTA, KaK CO3JaHNE BEYHOT'O JIBUTATENSI OTHOCUTCS K TAKOMY THITY KaK:

— (uHaHCOBas OCYIIECTBUMOCTb
—  TEXHOJIOTMYECKash OCYIIECTBUMOCTh
—  yIpaBJIEHYECKas OCYLIECTBUMOCTD
— IEHHOCTHAas OCYIECTBUMOCTb
14. Jlns mocTpoeHus: AMarpaMMbl KOHTPOJIBHBIX COOBITUH UCIIOJIB3YIOTCS:

—  paboTsl
- BexHu
- TakKeTsl paboT
—  BCE BBILIENEPEUYHCICHHOE

1.  OOGs3atenpHOl yacThio YcraBa npoekra HE sBnsercs:
— IPEANOCHUIKH IPOEKTa
—  KPHUTEpHUU OLIEHKH pealin3yeMOCTH MPOEKTa
—  OIpeAeNeHUE YIPABIECHUS U3MEHEHUSIMU B IIPOEKTE
—  pacIpeneiacHue OTBETCTBEHHOCTH YYaCTHUKOB IPOEKTA

2.  Ilpoexrom HE sBnsercs:
- BHEJPEHHUE CUCTEMBI JIEKTPOHHOIO0 JOKYMEHTOO00POTa KOMIIAHUH
— pa3paboTKa CUCTEMBI YIIpaBJICHUS OYePEIbIO
- KOHBEHEepHOE MPOU3BOICTBO ABTOMOOMIIS
—  CTPOUTEIBCTBO OJUMIIUHCKOTO 00BEKTa

3. IIpoektnsiii Tpeyronbark HE BKiTFOWaeT Takue mapameTphl Kak:
—  BpeMs M MOTPEOUTENILCKUE XapaKTEPUCTUKU
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KaueCTBO U PECYPChI
BpEMsI U PECYPCHI
PHUCK U 10XOAHOCTh
4.  Ilpu3HakoM IpoeKTa KaKk CUCTEMbI SBISETCS:
M30JIMPOBAHHOCTD OT OKPY>KAIOILIEN CPEJIb
MOTYMHEHHOCTH 33JaHHOM 11eJTM OPraHU3allH CUCTEMbI
HECBOJIMMOCTb CBOMCTB IIPOEKTA B IIEJIOM K CBOMCTBAM €0 2JIEMEHTOB
HAJIMYUe U30JIMPOBAHHBIX MOJICUCTEM
5. PaccmotrpeHnue npoekTa Kak COBOKYITHOCTH JIEMEHTOB SIBIISIETCS:
MHUKPOCKOITUYECKUM
CTPYKTYPHBIM
(byHKIIMOHATBHBIM
IIPOLIECCHBIM
6.  Ecuu Bo3aelicTBHE BBIX0/J]a CUCTEMBI HA €€ BXO/]l YBEJIHUMBAET €0 BO3/CHCTBIE HA CUCTEMY, TO

BO3HHUKACT:

MOJIOKUTENbHAS TIPSIMAsi CBSI3b
OTpHIIATEIIbHAS TIPSIMast CBSA3b
MOJIOKUTEIbHASI 0OpaTHAas CBSI3b
OTpHIIaTeNIbHAsI 00paTHAsI CBS3b
7. K mnapamerpam obpatHoii cBsizu HE oTHOCuTCS:
yIIPaBJICHUE BBIXOJOM
CKOPOCTh peaklMi Ha U3MEHEHUE
yIpaBJIeHUE OTKIOHCHUSIMHU
YYBCTBUTEIHHOCTh K M3MEHEHUIO
8.  Hersurponus oObsCHSIET NOBEICHHE:
XAOTHYHBIX CUCTEM
CaMOOPTaHU3YIOIIUXCS CUCTEM
YIPaBJIIEMBIX CUCTEM
CaMopa3pyIIarIINXCs CUCTEM
9.  CoruyacHO 3aKOHY HEOOXOIUMOTO Pa3HOOOPa3Us, YIPaBICHUE CUCTEMON BO3MOXKHO, €CIIH:
pa3HoO0Opa3ue yrnpapIsIOMINX JeHCTBUM 00JIbIle pa3HO00pasusi BO3MYIIEHHUI Ha BXO/IE B CUCTEMY
pa3HooOpa3ue BO3MYIIEHUH Ha BBIXOJIE€ U3 CHCTEMBI OO0JIbIIE Pa3HOOOPA3Hsl yIPaBIISIOUINX ASHCTBUIM.
pa3zHooOpa3ue ynpaBIsOIUX AeHCTBUN MEHbIIIE Pa3HOOOpa3Hsi BOSMYIIIEHUH Ha BXOJIE B CUCTEMY
pa3sHooOpa3ue BO3MYIIEHUH Ha BBIXOJI€ U3 CUCTEMbI MEHBIIIE Pa3HOOOPa3Hs YIPaBIIAIOUINX AEHCTBHUMA
10. Cornacno kuure /. HlepByn «Bumets jiec 3a 1epeBbsIMI:
— 11 3¢ (HeKTUBHOTO penieHns npodaeMbl HEOOXOMMO BHJIETh LIETOCTHYIO KapTHHY
U151 39 (HEKTUBHOTO peIIeHUs TPOOIEMBI JOCTATOUHO TIATEIHHOI0 U3YUEHHS BCEX 3JIEMEHTOB CUCTEMBbI

JUIst s dexTuBHOTO peleHus IPOOIIEMBI HE0OXOIMMO MPaBUJILHO ONpeNeIIATh
MPUYUHHO-CIIEACTBEHHBIE CBSI3U
1 u 3 BepHO

BCE€ OTBETHI BEPHBI
11. B paGorax kxak [I. Menoys, tak u /1. lllepByn paccmatpuBaeTcsi Takoe CBOMCTBO CUCTEMBI KaK:
ccamMOOpraHu3aLus
IIUKJIBI 0OpaTHOM CBSI3U
CTaTUYHOCTD
BCE€ OTBETHI BEPHBI
12. CucreMHbIM apxetunowm, BoieneHHsM . Menoys, HE saBnsercs:
CTPEMJICHHE CUCTEMBI K CAMOPAa3PYyILIECHUIO B JOJITOCPOYHON NIEPCIEKTUBE
3ara3pIBaHue 0OpATHOM CBSA3M KaK XapaKTEpHas YepTa CIOKHBIX CUCTEMax
paboTa CTaOMIIBHBIX CUCTEM IO IPUHIUITY KOHKYPEHTHOI'O UCKIIIOUEHHUS
YCTOWYMBOCTh K BHEUIHMM BO3JCHCTBUSM Kak XapakTepHas dyepra auddepeHnnpoBaHHBIX
HEOJTHOPOJHBIX CUCTEM
13.  Ilpumepom MpoOX0XkIEHHUSI CUCTEMBI Yepe3 TOUKY OM(ypKaluu SBISETCS:
pacuIMpeHue nraTa nepcoHaia v nepees;] KOMIaHUM B HOBBIHM 00JbIIoN oduc
peBomtonusa 1917 roga
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AJICPHBIN B3pbIB
BCE€ OTBETHI BEPHBI
14.  Ilpumepom AeWCTBUS 3aKOHA HEOOXOIUMOTO Pa3HOOOPA3US SBISACTCS:
— pa3BeTBJICHHAs (DYHKIMOHAIbHAs OpPraHM3aLMOHHAs CTPYKTypa KOMIIAHMHU, IO3BOJISAIOIIAs

OCYIICCTBIIATD ACATCIIBHOCTD C YHCTOM BCEX HCO6XOI[I/IMBIX (baKTOpOB

JIOCTaTOYHBIN 3a1ac MPOYHOCTH 000PYJOBAHUS Ha TPOU3BOICTBE
JTUBEpCUPHUIIMPOBAHHOE IPOU3BOJICTBO
BCE OTBETHI BEPHBI
15. TloagepxaHue pPaBHOBECHOTO COCTOSIHUSA TIPU HENPEPHIBHOM PAa3BUTUU OTHOCUTCS K

IIpU3HAKaM:

5.

CJI0’KHOM CUCTEMBI
OTKPBITON CUCTEMBI
JUHAMHUYECKOW CUCTEMBI
JIETEPMUHUPOBAHHOW CHCTEMBI
16. K ocHoBHBIM xapakTepuctukaM cTpykTypsl HE oTHOCHTCS:
YUCJIO BHYTPEHHUX CBS3EU
BHJI CBSI3EN
4acTOTa CBA3EU
HET IPaBUIBHOIO OTBETA
BCE OTBETHI BEPHBI

TecTbl O pasaeny
IIpoexkmmubwiit ananu3 UHHOBAUUOHHBIX NPOEKM OB

1. Cornacao PMBOK, konunuecTBo (a3 )kU3HEHHOTO IIUKJIAa TPOCKTA!
paBHO 3
paBHO 4
paBHO 5
HEOTrPaHUYEHHO
Ecnu ¢a3za B naunnaercst 1o MmomeHnTa 3aBepiueHus ¢asbl A, To Takue (asbl ABISIOTCS:

IIOCJIEI0BATEIbHBIMU
IepexBaThIBAOIIUMU
napajuieJIbHbIMU
MEePIEHIUKYIISIPHBIMA
Haubonee BbIcOKUI ypOBEHb U3MEHEHUH B IPOEKTE XapaKTEPeH ISl

IIJIAHOBO-OIPEIEIIEHHOT O )KU3HEHHOIO [IUKJIA
UTEPaTUBHOIO )KU3HEHHOI'O LIUKJIA
aJJalITUBHOT'O KU3HEHHOTO [MKJIa
MHKPEMEHTHOI0 JKU3HEHHOT'O LUK

OTtHocuTeNbHAs CTAOMIIBHOCTh YPOBHS 3aTpaT U yCWIMHA NEepcoHaNa XxapakTepHa i (hasbl:
crapra
OpraHU3alyu U MOArOTOBKU
BBITIOJTHEHHS pabOT
3aKpBITHUS

Cranus co31aHus aKTUBA COOTBETCTBYET TaKUM (ha3aM pacIIUpeHHOI0 )KU3HEHHOTO ITUKJIA IPOeKTa

KakK:

WHULIAAINS B pa3paboTKa
VICIIOJIHEHUE U 3aKPbITHE
pa3paboTKa, UCIIOJTHEHUE U 3aKPbITHE
VCIIOJIHEHUE, 3aKPBITUE U TOCTAYAUT
K oGnacrsim 3nanuit ynpasnenus npoektamu no PMBoK HE otHocuTcs:
yIpaBJIEHHE UHTErpaluen
yIpaBJIeHUE KOHTPAKTaMHU
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—  yIpaBJICHUE PUCKAMU
- ymopaBieHue OeHepuTamMu
7. B xommaHum noapa3aeneHus BbIIEICHBI 10 (YHKIIMOHATEHOMY MTpHU3HaKY. [lapamiensHo

OCYIIIECTBIISICTCS peaiun3alus IPOeKTOB, B POLIECCe KOTOPOU MPUBJICKAIOTCS COTPYAHUKH Pa3IUYHbBIX
noipa3esieHui, OPMUPYIOIIHE MPOCSKTHBIE KOMaH b, [Ipy 3TOM MEHEKephl MPOCKTOB HACIICHBI

OTrpaHMYEHHBIMU PECYPCHBIMU BO3MOKHOCTSIMU. [IpHOpPUTET OT1a€TCs BBIOJIHEHNIO TEKYIINX
o0s3aHHOCTEH. B maHHOM ciyyae pedb HIIET O:

- (YHKIIMOHATILHOU CTPYKTYpe

— IPOEKTHOH CTPYKTYpE

— CWIbHOM MaTpUYHOM CTPYKTYpE

- cy1aboil MaTpUUHOM CTPYKTYpe

8. I'pymoii mporeccoB, COOTBETCTBYIONIEH BCEM 00IaCTSAM 3HAHUNA YIIPABICHUS MPOCKTAMHU, SIBIISICTCS:

- IJIJaHUPOBAHUE
—  UCTOJHEHHE
—~ MOHHUTOPHHT U KOHTPOJIb
—  3aKpbITHE
9. OTnuuueM CUIbHOM MAaTPUYHOM CTPYKTYPBI OT POEKTHOM SBIISETCA:
— TI0JIHAs aJIJIOKalMsl pECYpPCOB Ha IIPOEKTHI
—  KOHTPOJIb OI0/KETa CO CTOPOHBI IPOEKTHOTO MEHEKepa
-~ OTCYTCTBHE MOJHOM BJIACTH MPOEKTHOI'O0 MEHEKEpa
— TIOJTHAs 3aHATHOCTb KOMaH/bI POEKTA
K tunam «BopoT-KpuTepreBy B mpoiecce «craguu-Bopota» HE oTHOCHTCS:
-~ MpPOBEpKa TOTOBHOCTHU
— TIPOBEpKa COOTBETCTBHS
—  COOTBETCTBHME MUHUMAJIbHBIM KPUTEPHUSIM
—  COOTBETCTBUE KENATEIbHBIM KPUTEPUAM
10. Kpurepwuit should meet B moenu «craaun-BopoTa» B KOHEYHOM Pe3yJIbTaTe HAIlPpaBJeH Ha:

— [PUOPUTHU3ALUTIO HCO6XOILI/IMBIX I[GI‘/’ICTBI/II‘/II Mo AOCTHIXCHUIO IKCJIACMbIX XapaKTCPUCTUK IPOAYKTa

IIPOEKTa
— OTCEHBaHHE HEXKU3HECTIOCOOHBIX IPOEKTOB
—  OLEHKY TeKYILIEro COCTOSIHUS MPOEKTa/POIyKTa
—  pacnpeneneHne pecypcoB MEKIy padoTaMH IO MPOEKTY
— BEpHbI OTBETHI 1 1 4.
11. IIponiecchl MHMIIMALIMY BHYTPHU MPOEKTA HANPABJICHBI HA AaBTOPU3ALUIO:

- Hayaja IpoeKTa
— HOBOTIO IIpOIECCa IPOEKTa
— HOBOH (ha3bl MpoeKTa
— BEepHBI OTBETHI 1 U 3
12 .I'pynmsl mpoLeccoB B paMKax OJHOTO MPOEKTa JOJIKHBI PEATN30BbIBAThCS:

—  NOCJIEIOBATENBHO
- IapajuieJIbHO
—  UTEpPaTUBHO
— B COOTBETCTBHU C Tpe6OBaHI/I$[MI/I IMPOCKTa
13. B xo/1€ Ipo11ecCOB MHUITHAITAHN TTPOEKTA JIOJDKHO OBITH pa3paboTaHo

— OINHCaHUe Pe3ylIbTaTOB MOCTABKH MPOEKTA
— TPOrHo3 TpeOyeMbIX pEeCypcoB
—  yIpaBJICHHE COJIep)KaHUEM MTPOEKTa
— BEpHBI OTBETHI | 1 3
— BCC OTBCTHI BCPHbLI
[Iporieccel MOHUTOPUHTA U KOHTPOJISE HEOOXOIUMBI TSI
—  CBOEBPEMEHHOTO BBISBIICHUS OTKJIOHEHHUH U OCYIIECTBICHUSI KOPPEKTUPYIOLIUX JEHCTBUI
-~ (OpMHUPOBAHHUS MPEACTABICHUS O COCTOSTHUM IPOCKTA
- obecrieueHust OOpaTHOM CBsI3U MEXKY (pazaMu MpoeKTa
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— BEpHBI OTBETHI 1 U 2
- BCE OTBEThI BEPHbI

TecTbl O pa3aeny
Ynpaenenue unnosayuonnvimu npoexmamu

1. BenuypHoe (puHaHCHPOBAaHUE OTHOCUTCS K:
—  CcOOCTBEHHBIM (PMHAHCOBBIM CPEJICTBAM
- 3aeMHbIM (DMHAHCOBBIM CPEICTBAM
— TPUBJICYECHHBIM (PUHAHCOBBIM CPEICTBAM
—  BHYTPEHHHMM (PMHAHCOBBIM CPEICTBAM
2. UYro u3 MEepeuncieHHOr0 HE SBIISAETCS OCOOCHHOCTHIO OM3HEC-aHTeNbCKOTO (pMHAHCHPOBAHUS
WHHOBALIMOHHOM JESITEIbHOCTH?
- TpeOoBaHME JOIU B COOCTBEHHOCTH KOMITAHHH
- Bepa B KOMaHJy U UJIEI0
— UCHOJIb30BaHUE COOCTBEHHBIX CPEICTB MHBECTOPA
— IpeloCTaBJIeHUE JICHEKHBIX CPEACTB Ha 0€3BO3ME3AHOI OCHOBE
3. Uro u3 mepevyHcICHHOTO He SBIAETCS OCOOEHHOCThIO KpayadaHIUHra Kak HMCTOYHHUKA
¢duHaHCcupoBaHUA?
-~ OTCYTCTBHE TeorpauuecKux OrpaHuIeHui
—  KOHTpOJIbHBIN IIAKEeT BCErla OCTAETCs 3a MpellIpUHUMAaTEeIeM
- 9(hdeKTUBHOCTh Ha PAaHHUX CTAAUSAX PA3BUTHS MPOEKTA
4. Cpeau oOmHMX XapaKTEpUCTHK OHM3HEC-aHTeJIOB M BEHUYpPHBIX (DOHIOB KaK HCTOYHHUKOB
(uHaHCUPOBAaHUS MHHOBALIMOHHOMN AESITEIbHOCTH MOYKHO BBIJEIIUTD CIETYIOIINNA TPU3HAK:
— (UHaHCUPYIOT TOJBKO KOMIIAHUU Ha cTajguu start-up
—  SIBJISIFOTCS JIEMEHTOM IPUBJICYEHHBIX (PUHAHCOBBIX PECYPCOB KOMIIAHUU
—  JIEHEe)KHBIE CPEeICTBA MPEOCTABIIAIOTCS Ha OE3BO3ME3/IHOM OCHOBE
5. Haubonee pacnpocTpaHEeHHBIM CHOCOOOM BBIXOJA W3 BEHUYPHBIX HMHBECTHIIMM B MHPOBOM
NpPaKTUKE SBISIETCS:
- IPO
—  BBIKYN MEHEKMEHTOM JI0JIM UHBECTOPA 3a CUET COOCTBEHHBIX MJIM 3a€MHBIX CPEJICTB
- IIpomaxka kpymHO# 107TM/KOMITAaHUM CTpaTErMUYeCKoMY/(PTHAHCOBOMY HHBECTOPY
6. OnTUMaIbHBIMM HCTOYHMKAMU (PMHAHCUPOBAHMS MHHOBALMOHHOW KOMITAHUM C TOYKH 3pEHMS
JIOCTYITHOCTH Ha CTaJNH CO3JaHUs SIBISIFOTCS:
- (oHAOBBIE PHIHKI
— JIMYHBIE COEpEeKEHUS
—  BEHYYpHbIE (POHIBI
7. PaccraBbTe OCHOBHBIE HCTOUHUKH (PMHAHCUPOBAHMSI NHHOBAI[MOHHOM J1€ATEIbHOCTH B MOPSAKE
BO3PACTaHUs JOCTYIHOr0 00beMa (PMHAHCUPOBAHUS:
- A. Benuypsblie (OHJIBI
- B. Pecypcs GuzHec-uHKYy0aTOpOB
- C. ®OoHIOBBIE PBIHKH
- D. Jluunsle cOepexeHust
8. PaccraBpTe OCHOBHBIE JTaIlbl UKJIA BEHUYYPHOTO WHBECTHPOBAHUS B TMOPSIKE OYEPETHOCTH
BO3HUKHOBEHUS:
OcyniecTBiIeHUE NHBECTULINI
[TonGop xomMnanuu
VYnpaBieHue BbIXOA0M
d®opmupoBanue ponaa
[TocTHHBECTUIIMOHHOE YIIPaBICHUE

mo 0w

Bapuanmut unoueudyanvnuix 3a0anuil
1. YnpaBneHrue HHBECTUIIMOHHBIM ITPOCKTOM CO3/IaHUsI BEHUYPHOU (DHUPMBI.
2. Ouenka 3¢ (HeKTUBHOCTH HETOCYAAPCTBEHHOT0 (PMHAHCUPOBAHUSI HHHOBAIIMOHHOM 1€ TEIbHOCTH
PEIPUITHSL.
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3. O1eHKa KOMMEPYECKOTO PUCKa ITPU MHBECTUPOBAHUY B MHHOBAIIMOHHYIO JCATEIHHOCTD MPETPHUATHSI.
4. OueHka OpraHu3alMOHHBIX HHHOBALIUM.

5. Ouenka HHPOPMALMOHHBIX TEXHOJIOTUH B MPOLIECCaxX YIPABICHUS HHHOBAITUSIMH.

6. PazpaboTku cuctembl HHHOPMAITMOHHOTO 00CTICUCHU S MHHOBAIIHOHHOM JIESTEIILHOCTH.
7. Opranuzanusi MeXIyHapOAHOTO COTPYTHUYECTBA B 00JIACTH MHTEIUICKTYAIbHON COOCTBEHHOCTH.

8. MCTO[[BI Pa3BUTHUA OUCHKN MHHOBAIIMOHHLIX ITPOLECCOB Ha IMPCANIPUATUC

9. PaBpa6OTKI/I HWHHOBAIIMOHHOT'O ITPOCKTA HAa TCXHOJIOTUYHOC HOY-XaYy.

10.

Pa3pa60TI<a HHHOBAIIMOHHOI'O IIPOCKTA ITPOU3BOACTBO HOBOU IIpOAYKIIHU.

11. Pa3zpaboTtka cucreMbl HH(GOPMALMOHHOTO 00eCeYeHNs MHHOBAIIMOHHOW JEeSITeIbHOCTU IPEIPUSTHS.

12. BpiOOp MHHOBALIMOHHOTO MPOEKTa C MPUMEHEHHEM MHOKECTBEHHOTO KpuTepust 3 (PeKTUBHOCTH 1O

[TaperTo.

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

OrieHKa UCTOYHUKOB (PMHAHCHPOBAHKS HHHOBAIMOHHBIX ITPOCKTOB.

Pucky B MHHOBAaIIMOHHOM ACSTEIBHOCTU U YUET UX MOCIEACTBUH.
CpaBHHUTENIbHBIC XapaKTEPUCTUKU U aHAIHN3 IPOEKTOB B o0nacTu | T-rexnonoruii.
['ocynapcTBeHHOE peryaupoBaHUE HHHOBAIIMOHHOMN J€ATEeIbHOCTH.

MeTo/1bl OIIEHKU U HANPaBJICHUSI CHUKEHUS PUCKOB.

Onenka 3¢ (eKTUBHOCTH YIPaBIECHUS PUCKAMH

OrneHKa KOHKYPEHTOCTIOCOOHOCTH TIPEAIPHUATHSL.

DKCrepTH3a MHHOBAIIMOHHBIX MPOEKTOB.

OpFaHI/BaHI/IOHHO-TGXHOHOFH'—ICCKaﬁ MoATOTOBKA MHHOBAIIMOHHOI'O IIPOU3BOJACTBA.

Cucremsl mokazareneii 3 (HeKTHBHOCTH HHHOBAIMOHHOM JESTETLHOCTH.
WuHoBanum kak GpopMyIia pocTa COBPEMEHHBIX OpPTraHU3aIHA.

MHHOBaLlMOHHOE YIIPABIEHUE TPYIOM.

[TnannpoBaHKe TEXHOIOTMYECKOIO OCBOEHUS IPOM3BOJCTBA HOBOM MPOILYKIUH.
Opranuzanusa koHKypcHoro BeinonHennss HUOKP.

[Toxazarenu 1 METO/bI OLICHKM MHHOBALIMOHHOMN AEATEIbHOCTH IIPEIIPHUITHS.
ITpoexTrpoBaHNe NHHOBAILIMOHHBIX NOPA3AeIE€HUIN IPEATPUATHUS.

[IpoGnemsl pa3BUTHS MalOro MHHOBALlMOHHOTO OM3HECA.

AJBSHCBI, KOHCOPIIMYMBI U COBMECTHBIE MTPEANIPUATHS KakK (opMa MEK(PUPMEHHOTO HHHOBAIIMOHHOTO

COTPYJIHUYECTBA.

31.
32.

33. OI_IGHKa WHBECTUIIMOHHOM IMMPUBJICKATCIIBHOCTHU IIPOCKTOB U IIPOIrpaMM B WHHOBAIITMOHHOM

OrieHKa pernoHaIbHOM WHHOBAIIMOHHOMN TTOJIMTUKH.
[Tapku 1 TEXHOIIONIUCHI, OLIEHKA UX POJIM B CO3/IaHUH MHHOBAILUH.

ACATCIIBHOCTH.

34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.

Kpurepun nHBECTUIIMOHHON MPUBIEKATETbHOCTH MPEAPUATHUS.
O06ocHOBaHNE YKOHOMHYECKOU d(PPEKTUBHOCTH MHHOBAIIMOHHOTO MTPOEKTA.
OrieHKa ¥ METO/IbI YITPaBJICHUSI PUCKOM WHHOBAIIMOHHOTO MTPOEKTA.
KonkypeH1ysi B MHHOBaIllMOHHOM J€ATEIbHOCTH.

M HHOBaIIMOHHBIE CTPATETUH Majoro OU3Heca U UX OIEeHKA.

MHHOBalIMOHHBIE CTPATETUH KOPIOPALIUH, U UX OLICHKA.

KoHuenius npoeKkTupoBaHus UHHOBAIIMOHHBIX MpeoOpa3zoBaHuil
MuHOBalIMOHHBIE LIEH U OLIEHKa MHHOBAIIMOHHOTO MMOTEHIMAaJa IPEPUSATUS.
[IpoekTHOE yripaBieHre NHHOBALIUSIMH.

Ponn PBIHKa HHHOBAIMOHHOI'O MPEANIPUHUMATEIIECTBA B MHHOBAITMOHHOM IIPOLECCE.

Ctpareruu rocyJapcTBEHHON NHHOBAITMOHHOMN TTOJTUTUKH.
O1eHKa )KU3HEHHOT'O I[TUKJIa MHHOBAIIUH.
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Ipuioxenne 1
OueHovHbIe CPeACTBA /1JIsl MPOBeIEeHUS POMEKYTOUHOM aTTeCTAlNU
a) [lnanupyemsble pe3yabTaThbl 00y4eHHs U OLIEHOYHbIE CPEACTBA /1JIsl IPOBeIeHUs MPOMEKYTOUYHOI
aTrecTalMu:

Kon
I/IHI[I/IKaTOp JOOCTHUXCHUSA KOMIICTCHIINUN OI.[CHO‘-IHBIG CpGI[CTBa

WHJIUKaTopa

YK-3: Cnioco0eH OpraHnu3oBbIBaTh M PYKOBOAUTH Pad0TOii KOMaH/Ibl, BbIPAdaThIiBasi
KOMAH/IHYI0 CTPATeruIo J1Jisl JOCTUKEHHS] OCTABJIEHHOM 1eJIu

YK-3.1 BripabateiBaer Ilepeuens meopemuueckux 60npocos

CTPATEruIo 1. Jaiite onpenenenue noHATHIO nHHOBauus. [IpuBenure
KOMaHIHOU padoThl | mpUMep.

U Ha €€ OCHOBE 2. JlaiiTe onpeneneHue NOHATUIO TPoekT. [IpuBeaute npumep.
opranuszyet or6op | 3. JlaiiTe onpeneneHe MOHATUIO YIIPABICHHUE TPOCKTOM.
YJIEHOB KOMaH/1bl [IpuBenure npumep.

JUTS TOCTHUKEHUS 4. JlaiiTe onpeiesieHrne TOHSATHUIO MHHOBAIIMOHHBIN TTPOEKT.
nocraBieHHOM e | [IpuBenure npumep.

5. [laiiTe onpeneneHye NOHATHIO UCCIIEI0BATEIbCKUI IIPOEKT.
[IpuBeauTe mpumep.

6. JlaiiTe onpeneneHue MOHITHIO MPOEKT M0 CO3IaHUI0 OH3Heca.
IIpuBeauTe mpumep.

7. JlaiiTe onpeneneHne NOHATHIO ITPOEKT 10 CO3IAHUIO
nHHOBauuu. [IpuBegure npumep.

8. JlaiiTe onpeneneHe MOHATHUIO BEHUYPHbBIN MPOEKT.
[TpuBeauTe mpumep.

9. JHaiite onpeneneHne NOHIATUIO PEUHKUHUPUHTOBBIH ITPOEKT.
[TpuBeauTe mpumep.

10. JlaiiTe onpeaenieHUE MOHATUIO HETPATULIUOHHBIA TPOEKT.
IIpuBeauTe mpumep.

11. HaiiTe XxapakTe€pUCTUKY HETPAJAUIIMOHHBIM ITPOEKTaM.
Onuiumre KaxXIbli BUJ HETPAIUIIMOHHOTO MTPOEKTA.

12. OnummuTe KaaccuUKaIuio HHHOBAIIMOHHBIX MMPOEKTOB.
[ToscauTe OTBET.

13. OnumuTe GyHKIMH MPOEKTHOrO MeHeKkMeHTa. [laiite
XapaKTEPUCTUKY KAXKIOU (PYHKITUH.

YK-3.2 Henerupyer Ilpakmuueckue 3a0anusn
IIOJIHOMOYHS 1. Pa3paborarh KOHUENINIO MPOEKTA.
YIeHaM KOMAaHIbl 1 2. TIpoBecT MHBECTHIIMOHHBIN aHAIN3 MTPOEKTA.
pacripezienser 3. TIpoBecTn aHaIN3 PHCKOB MPOEKTA.
Bapuanmur npoexmoa:

HOpYyYeHus, 5

1. CranuoHapHbIii HHTEPAKTUB B TOPTOBOM 3aJI€.
OpraHu3yer u

2. ABTOMAT IS BBIIAYH MTOKYIIOK.
KOppeKTHpYeT 3. MHTepakTUBHBIN KaTAJIOT PEIENTOB (KOTOPBIi
padoTy KOMaH/Ibl, HOTPEOUTENTN MOTYT MOTOJIHATh CAMOCTOSTENILHO, B TOM
JaeT 0OpaTHYIO YHCIIe TIPU TOMOIIH MOOHIIEHOTO TPUIIOKCHHS).
CBSI3b 11O 4. CepBuc 1 anmnapar Juid pa3laud CKUIOYHBIX KyIOHOB
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Kon

NHnukaTop AOCTHIKEHUS KOMITCTCHITH

OueHoYHbIE CpEeACTBA

UHAMKATOpa
pe3ynbraTtam WM IPOOHBIX 00PA3I0B MPOTYKIHH.
5. VHTepakTUBHBIC IPUMEPOYHBIC.
6. I'eonoKaIMOHHBIN CEPBHUC.
YK-3.3 Opranusyer 3aoanusn na pewienue 3a0au u3 npogheccuonanvHoll odonacmu,
o0CcyXeHune KOMRJeKCHble 3a0anus
pE3yIbTaTOB 1. VYmpasnenue oHO U3 obacTeil 3HaHUS MpoekTa (Ha

paboThL, B T.4. B
paMKax JHCKYCCHH
C MPUBJICYCHUEM
OIIIOHEHTOB

BbI00D). CylllecTBYIOIIME METO/IBI U UHCTPYMEHTHI (Ha
IpUMepe peasbHOro MPOeKTa).

2. TlocTpoeHme cucTEeMBbI YIPABICHUS OJJHOM U3 00JIacTei
3HAHUA MIPOEKTa (Ha MpUMepe PeaJIbHOrO MPOEKTA).

3. Peanmuzanus mporieccoB ynpaBieHUs OJTHOM U3 00JIacTei
3HAHUSA MIPOEKTA B CYIIECTBYIOIIUX MPOTPAMMHBIX
MPOAYKTAX 1O YIPABICHHUIO MPOCKTAMH.

TecThl MO AUCHMILIMHE

Bomnpoc 1. TpeTrbum 3TanioM HOBaTOPCKOM MHHOBAIIMOHHOM
JeSTeIbHOCTBIO siBIIsieTcst Boibepure oaun otBeT: OTOOP HOBBIX
uaeu

OT00p OINBITHO-KOHCTPYKTOPCKUX pa3zpabOTOK

Buenpenne Auddy3us naHOBaIHIA

Bonpoc 2. Tekct Bonpoca.@oKyc KJIACTEPHOTO aHAIU3a Ha
Me30ypoBHEeBEIOepUTE OMH OTBET:

AHaIM3 CEeTH U CETEBOE YIIPABICHUE

Hanpasnienus cnenuanu3anyuy B HAIMOHAIBHOW 1
PETMOHAIILHON SKOHOMUKE

HccnenoBanre MHHOBAIMOHHBIX MTOTpeOHOCTEH

Pa3BuTHEe COBMECTHBIX NHHOBAIIMOHHBIX IIPOEKTOB

Bonpoc 3. Tekct Bonpoca. K o0bekTam npeanpuHuMaTeIbCKon
JIESITEIbHOCTH MOKHO OTHECTH

Br16epute oauH U HECKOJIBKO OTBETOB:

Brimonaennas pabora

Oka3zaHHas yciyra

N3roroBneHHast NpoayKIus

OT4€THBIE TOKYMEHTHI

YK-2: CnocoGeH ynpapJsiTb IPOEKTOM HA BCEX ITANax ero ;KU3HEeHHOT0 MKJIA

YK-2.1

dopMynupyeT Ha
OCHOBE
MOCTaBJICHHOMN
POOIeMBI
MIPOEKTHYIO 33/1auy
H c1ocob ee
peleHus yepe3
peanu3anuo
MPOEKTHOTO
yIPABICHUS

Ilepeuens meopemuueckux 6onpocos

1.0Onumre AByXMEpHYIO MOJIENb KIacCU(pUKALIIH
VMHHOBAIIMOHHBIX IPOEKTOB.

2. OnumuTe TpeXMEPHYIO MOJEINb KiIacCU(UKAITIH
VMHHOBAIIMOHHBIX IPOEKTOB.

3. OnumuTte 0COOCHHOCTH TPUMEHEHUS TBYXMEPHON MOIEIN
KJIacCU(UKALUU NTHHOBALMOHHBIX MPOEKTOB.

4. OnumuTe 0COOCHHOCTH MPUMEHEHHSI TPEXMEPHOU MOJICITH
KJIacCU(UKALUN UHHOBALIMOHHBIX MPOEKTOB.

5. JlaiiTe onpeneneHue NOHATUAM HEONPeAeIEHHOCTb U
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Kon

NHnukaTop AOCTHIKEHUS KOMITCTCHITH

OueHoYHbIE CpEeACTBA

UHAMKATOpa
CKOpPOCTh B JIBYXMEPHOM MOJIeNH KIacCu(PUKAITIH
MHHOBAIIMOHHBIX IPOEKTOB.
6. [laiiTe onpeneneHre NOHATHUIO PE3EPBUPOBAHUE PECYPCOB B
TpeXMEepHON MOJIeNH KJIacCU(UKAIIMA HHHOBAIIMOHHBIX
MIPOEKTOB.
7. aiiTe onpeeneHre MOHIATHIO BEHYypHOEe (PMHAHCUPOBAHUE
MHHOBAIIMOHHOTO MIPOEKTA.
YK-2.2 PazpabatsiBaeT Ilpaxmuueckue 3a0anus
KOHIEMITUIO 1. YopaBrneHue HHHOBALIMOHHBIM IIPOEKTOM Ha IPUMEPE
MPOEKTa B paMKax | KOMITAHUH C MIOMOIIBIO MPOrPaMMHBIX IPOyKTOB Project
0003HaYEHHOMN Expert, Anet MuBect, Primavera.
MPOGIIEMBI: 2. ®UHAHCOBBIN aHANU3 B YIPABICHUN HHHOBAIMOHHBIMU
(bopMynHpyeT 1eib, | IPOSKTaMHU.
3aJ1a4H, 3. Ananu3s cereil B yripaBi€HUHY HHHOBAIIMOHHBIMU IIPOEKTaMH.
000CHOBBIBAET 4. AHanmu3 PHUCKOB MpoekTa ¢ mnomolipio metoguk CRAMM,
aKTyaJIbHOCTb, FRAP, OCTAVE, RiskWatch u Microsoft.
3HAYUMOCTb,
OXKUJIaeMble
pe3yNbTaThl U
BO3MOJKHbBIE Cephl
WX TIPUMEHEHHS
YK-2.3 Pa3pabatsiBaer 3aoanus na pewenue 3a0au u3 npogheccuoHarbHoL 0o1ACmU,

IJIaH peanu3aiuu
MIPOEKTa C YYETOM
BO3MOJKHBIX PUCKOB
peanu3auuu u
BO3MO>KHOCTEH UX
YCTpaHEHHUS,
IUTAHUPYET
HEOOXOIUMEBIE

pecypcesl

KOMNJIeKCHble 3a0aHUs

HmeroTes crefyronie JaHHbIEe IO MIPOEKTY.

BeposTHOCTB TOr0, 4TO peasibHas 1ieHa MPOJaku IPOTyKTa
MHHOBAIIMOHHOTO NpoekTa «benbBuTay U3MEHUTCS, T. €. CTAHET
OoutbIIie, MEHBIIE WITH PaBHA TUTAHOBOH, OIICHUBACTCS
JKCIIepTaMu Kak, cooTBeTcTBeHHO, 30, 30 1 40%.

Ecnu nieHa Bee ke OKa)keTcsl MEHbIIIe TIAHOBOM, TO, IO MHEHHUIO
AKCIIEPTOB, C BEpOSITHOCTHIO 60% oTKiI0HEHuE OyneT He Oolee
—10%, c BepositHOCTBIO 30% — oT —10 10 —20% M C
BepoATHOCTHIO 10% — ot —20 mo —30%.

AHaJIOTUYHBIM 00pa30M aHATU3UPYEM OTKJIIOHEHHUS B
MIOJIO’KUTEIIBHYIO CTOPOHY: C BEPOSATHOCTHIO 60% OTKIIOHEHNE
oyzaet He 6onee +10%, ¢ BepositHOCTBIO 30% — oT +10 110
+20% u ¢ BeposaTHocThIO 10% — oT +20 10 +30%.
Otknonenus 6omaee 30% B 100yI0 CTOPOHY IKCIIEPTHI
orieHuBaT Kak MajoBeposaTHbie. NPV mpoexTa cocrasmser 709
THICSTY pyOJIeH.

Kpome Toro, n3BecTHO, 4TO M3MEHEHHE IICHbI peau3alliy Ha
—30% npusezet k cokpamenuto NPV npoekra Ha 7 825 Thicsau
pyOueil, n3MeHeHue 1eHsl peanu3anun Ha —20% npuBeeT K
cokpaenuto NPV mpoekra Ha 5 585 Thicsu pyOiieii, u3MeHeHue
1eHbl peanusanuu Ha —10% npuBeaeT k cokpamennio NPV
nmpoekTa Ha 2 941 Teicsay pyOJIei.
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Kon
HUHMKATOpa

NHnukaTop AOCTHIKEHUS KOMITCTCHITH

OueHoYHbIE CpEeACTBA

Poct nienst npoexra Ha 30% npusenet k pocty NPV npoekra Ha
7 430 teics4 pyOIieid, pocT 1eHbl TpoekTa Ha 20% mpuBeaeT K
pocty NPV npoekra Ha 4 631 Thicsuy pyOsei, pocT 1IeHbI
npoekTta Ha 10% npusenet k pocty NPV npoekra Ha 2 906
TBHICSTY pyOJIeH.

Ha ocHoBe npuBeneHHON HH(OPMALIUK COCTABbTE «JIEPEBO
BEPOSITHOCTEW», PACCUUTANTE UTOIOBYIO BEPOSTHOCTD
OTKJIOHEHUS IIEHBI Peai3alty OT TNIAHOBOTO 3HAYCHHUS,
cyMMmapHbIi puck o NPV 110 HHHOBaIlMOHHOMY IIPOEKTY
«benbBUTaY, a Takke oxugaemyro Beauunny NPV,
CKOPPEKTUPOBAHHYIO HAa PUCK, CBA3AHHBIN C U3MEHEHUEM LIEHBI
peau3aluu.

YK-2.4

OcymecTBisieT
MOHHTOPHHI XOJa
peanu3anum
MIPOCKTA,
KOPPEKTHPYET
OTKJIOHEHWUS,
BHOCHUT
JIOTIOTHUTEJIbHBIE
NU3MCHCHHA B IIJIaH
peanu3anum
IMPOCKTA, YTOUHACT

Ilepeuenv meopemuueckux 60npocos

1. Onummure KOMIUIEKCHOE JOoCTHKeHue nean. CBa3aHo au
KOMILIEKCHOE JJOCTHXKCHHE 1I€JIA C MOJICIIBIO «BPEMSI JI0 BhIXOa
Ha peIHOK». [losicHUTE OTBET.

2. OnuiuTe NPUHUKUI CTPYKTYPHOU 1€KOMIIO3ULUU
WHHOBAIIMOHHBIX MMPOCKTOB. YKaKUTE 0COOCHHOCTH JaHHOTO
MPUHIIMIA IO OTHOIICHHUIO K TPAAUIIMOHHBIM IMPOEKTaM.

3. OnuiuTe KBaHTOBYIO TEOPHUIO MBILIUIEHHS. B Kakux Buaax
MIPOEKTOB IPUMEHSIETCS JaHHBIN BU MBIIUICHHS.

4. ONUIIATE METOJ «CO3JaHMS BOJIHY». YKAXKHUTE 0COOCHHOCTH
JTAHHOTO METO/1a 1O OTHOIIEHHUIO K TPATUIIUOHHOMY

30HBI IUTAHUPOBAHHIO MIPOEKTA.
OTBETCTBEHHOCTH | 5. OmmmmTe )KM3HEHHBIN KT MHHOBAIIMOHHBIX MTPOEKTOB.
YYaCTHUKOB VYKaxure 0COOEHHOCTH JAHHOTO U3HEHHOTO LIUKJIA 1O
MIPOEKTa OTHOILIEHHIO K TPaJULIIOHHOMY.

YK-2.5 [Ipennaraer IIpakxmuueckue 3a0anus

MIpOLENYPHI U
MEXaHHU3MBbI OIIEHKH
KayecTBa MPOEKTa,
UHPACTPYKTYpHbIE
yCIIOBUS AJIs
BHEJPEHHUS
pE3yJIbTaTOB
MIPOEKTa

1. [IpuMeHeHne cTaHIapTHBIX METOIO0B U CPEJCTB yIPABICHUS
MIPOEKTaMU MIPU pean3aluy IPOeKTOB B OJHON U3 00acTeit
OousHeca.
2. AHanM3 yCIeuHoro NpuMeHEHUsl METO0B U HHCTPYMEHTOB
YIpaBJICHUS IPOEKTaMH MPU peaTn3aliy MPOeKTa
3. [locTpoeHue cucTemsl yrpaBiIeHHs IPOSKTOM /IPOrPaMMOit
/moptdeneM (Ha pealbHOM ITPUMEpPE)
TecThbl MO TUCHUIIHHE
1.YT0 13 mepeunciaeHHOro Hellb3s OTHECTH K CTUMYJIaM JIJIst
Hayayia COOCTBEHHOIO neia?
- CTpeMJieHHE K TUYHON HE3aBUCUMOCTH

- [Iponomxenue Tpaguunii CEMbU
+ HakormuieHHbIe TUYHBIE COEPEKEHUS
2. CKOJIBKO yYaCTHUKOB MOKET COCTOATh B OTKPBITOM
aKIIMOHEPHOM obmiecTBe?

- He menee 2
- He menee 10 +
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Kon
HUHMKATOpa

NHnukaTop AOCTHIKEHUS KOMITCTCHITH OreHOYHBIC CpPEICTBA

-JIt060€e KOJITu4ecTBO
3. [TommHOE TOBAPHUIIIECTBO MOTYT OPTraHU30BATh:
+ UnauBuayanbHble NPeANpUHUMATENIN U KOMMEPUYECKUE
OpraHu3anuu
- UnnuBuayanbHble TpEeIPUHUMATEIN U HEKOMMEPUYECKHE
OpraHu3aluu
- IOpuanueckue nuia
3. Y4acTHUKH 3aKPBITOr0 aKIIMOHEPHOTO O0IIEeCTBA — 3TO:
- DK3€KyTOpBI
- ToBapumm

+ AKIIMOHEPBI
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0) Ilopsiiok mpoBeaeHUs MPOMEKYTOUYHOM ATTECTAIUN, IOKA3ATEIN U KPUTEPHH
OlleHUBAHMS:

[TpomexyTouHas aTTecTalus Mo JUCHUILTUHE BKIIIOYAET TEOPETHUECKHUE BOIIPOCHI, O3BOJIAIOIINE
OLICHUTH YPOBEHb YCBOCHHS 00yUYaIOIIMMHUCS 3HAHU, U IPAKTHUUECKUE 3a]JaHUs, BHISBIISIOLINE
CTeneHb CPOPMUPOBAHHOCTH YMEHUHN U BIIAICHUI, TPOBOIUTCS B (hopMe 3aueTa.

3a4eT 1o JAUCHUIINIMHE ITPOBOJAUTCA 110 PE3YyJIbTaTaM OTUCTHOCTU HA NPAKTUUCCKHUX 3aHATUAX C
OMPOCOM B YCTHOH pOpMeE I10 3TaraM BHITIOTHEHHSI U aKTUBHOTO BBICTYIUICHHS B
Oeceie-00CYKIEHNU Ha JEKIUOHHBIX 3aHATHSX.

Iloxka3aTenu U KpUTEpPUHU AJs 3a4eTa:

— Ha OLIEHKY «3aYTeHO0» — 00yJaroIHiics IEMOHCTPUPYET YPOBEHb CHOPMUPOBAHHOCTH
KOMIIETEHIIN, 3HaHuEe Y4eOHOro MaTepuana, CBOOOIHO BIMOIHIECT IPAKTUUYECKHE 3a/1aHuUs,
CBOOOJHO OMEPUPYET 3HAHUSAMH, YMEHHUSIMH, IPUMEHSIET UX B PA3TUYHBIX CUTYaIUAX.

— Ha OIICHKY «He 3aYTeHO0» - 00YyJaloluicsa He MOXKET MOKa3aTh 3HAHUS HA YPOBHE
BOCITPOM3BCACHUA U 00BsICHEHNS I/IH(bOpMaIII/II/I, HC MOXCT IOKa3aTb HHTCIIJICKTYAJIbHBIC HABBIKH
peIIeHns IPOCTHIX 3a1ay.
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