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JIner akTyanusanuu padoyeil nporpaMmsl

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2026 - 2027
y4eOHOM oIy Ha 3acefaHunu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokom ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojTy Ha 3acefanuu Kadeapsl MEHEIKMEHTa U TOCYIapPCTBEHHOO YIIPaBJICHUS

IIporokom ot 20 . Ne

3aB. kadeapoii O.H.EasapOBa

Pabouas mporpamMma rnepecMoTpeHa, 00CykaeHa u o00peHa s peanusaruu B 2028 - 2029
y4eOHOM TroJly Ha 3acefaHuu Kadeapsl MEHEIKMEHTa U TOCYIapCTBEHHOTO YIIPABJICHUS

IIporokom or 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2029 - 2030
yueOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeHKMEHTa U TOCYAapCTBEHHOTO YIIPaBICHUS

IIporokom or 20 . Ne
3aB. kadenpoii O.J1. HazapoBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

OBJIaJICHUE CTYIEHTaMHU KOMILIEKCAa TEOPETUUECKUX 3HAHUN U IPAKTHYECKUX
HABBIKOB B 00JIACTH NPUHATHSA YIIPABICHUECKUX PELICHHM, CBA3aHHBIX C TPOU3BOJICTBEHHON
NeSITeNIbHOCTBIO MPEANPUATUH, CTIOCOOHOCTD UCIIOIb30BATh OCHOBBI SKOHOMHUYECKUX 3HAHUI
B pa3IMUHBIX cepax AedaTeIbHOCTH, OPraHU30BbIBaTh padOTy U YIPABIATh KOJJIEKTUBOM
MIPOU3BOJICTBEHHOTO MOAPA3IEICHUS OpraHu3aluil, OCYIIECTBISIOMINX JAITeIbHOCTD B
00J1acTH CTPOUTENIBCTBA, YKUIUIIHO-KOMMYHAIBHOTO X035ICTBa U/UITU CTPOUTEIHHOU
UHIYCTPUH, AHAIU3UPOBATH PE3YIbTAThI IEATEIHHOCTH MPOU3BOACTBEHHBIX
MO/Ipa3IeJIeHNi; OIrOTaBINBATh UCXOIHbIE TaHHbIE Ui BEIOOpa U 000CHOBAHUS
TEXHUYECKHUX M OPraHUu3alMOHHO-I)KOHOMUYECKUX PelIeHUN

2 MecTo JUCUMILIMHBI (MOIYJIs]) B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl

Juctummaa [Ipon3BoACTBEHHBIN MEHEKMEHT BXOJUT B 00s3aTEIBHYIO YacTh
y4eOHOro Mm1aHa 00pa3oBaTeNIbHON IPOTPAMMBI.

Jis n3y4eHus JUCUUIUIMHBI HEOOXO0IMMBI 3HAHUS (YMEHUS, BIIaICHUS),
c(OpMHUPOBAHHBIE B pPE3yJIbTAaTe U3YUEHUs TUCUMILUIMH/ IPAKTUK:

OKOHOMHKA

TexHosmornueckoe NpeAnpUHUMATEIIBCTBO

TexHonornuecKkne npouecch B CTPOUTEILCTBE

3HaHus (YMEHUs, BIa/IeHUs), OIYUYEHHbIE IPY U3YUYEHUU JAHHOMN JHCHUIUIMHbI
OyayT HeOOXOAUMBI [Tl U3YUSHHSI JUCIIUTUTHH/TIPAKTHK:

ITpoexTHas NEeATENTBHOCTD

[TonroroBka K mpoueaype 3aluThl U 3allUTa BbITYCKHON KBATU(PUKAMOHHON
paboThI

TexHudeckas sKCIuTyaTaus U PEKOHCTPYKLIMS 3JaHUN

3 Komnerennun ody4daromierocsi, opmupyembie B pe3yJibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIs1) M IUIAHUPYeMble Pe3yJIbTAThI 00y4eHHUs

B pe3ynbrate ocBoeHUs TUCHMITIMHBI (Moayisl) «IIpon3BOACTBEHHBIH MEHEKMEHT
o0yyaroImuiics 10JKeH o0s1afaTh CIEAYIOIMMI KOMIIETEHIIMSMU:

KO)I HHAUKaTopa I/IHI[I/IKaTop JOCTHXKCHUS KOMIICTCHIIN

YK-9 Cniocoben npuHMMaTh 000CHOBAHHBIE SKOHOMHUYECKHUE PELLICHHS B PA3JIMYHbIX
00J1aCTSIX KHU3HEACSATEIbHOCTH

YK-9.1 ITonrMaeT YKOHOMHUYECKNE 3aKOHBI, KATETOPUH U IPUHLIMIIBI,
BO3MOYKHOCTH UX HCIOJIB30BAHUS B PA3IMUHBIX 00JaCTAX
JKU3HEJESATEIIBHOCTH

YK-9.2 Hcnonp3yeT 3KOHOMUYECKHE 3HAHUS ISl IPUHATHS. 000CHOBAaHHBIX

SKOHOMHYECKHUX pGHIGHI/II\/'I B pa3JIMYHbIX o0acTsIx KHN3HCOCATCIIbHOCTH

OIIK-9 CnocoOeH opraHu30BbIBaTh padOTy U YIPABIATh KOJUIEKTUBOM ITPOU3BO/ICTBEHHOTO
MOJIpa3/IeIeHUs] OpraHU3alMii, OCYIIECTBISIOMINX JIEITEbHOCTh B 00JIaCTH CTPOUTENILCTBA,
KHJTUIIIHO-KOMMYHAQJIBHOTO XO3SICTBA U/WJIM CTPOUTENBHON HHAYCTPHH

OIIK-9.1 [IpumensieT 3HaHUS B 00J1aCTH TPOU3BOACTBEHHOTO MEHEHDKMEHTA JIJIsI
pEIIeHUs] BOITPOCOB OpraHU3aIui padOThI U YIIPABICHHS KOJUIEKTHBOM
MPOU3BOACTBEHHOT O MOAPA3IEICHUS

OIIK-9.2 OpranuzyeT U ynpasisieT NPeAIpPUHUMATENBCKON  JESTENBHOCTBIO
ITPOU3BOJICTBEHHOTO MTOAPA3EJICHUS
OIIK-9.3 CocraBisieT nepevyeHb U Mocie0BaTeIbHOCTh BHIIIOTHEHUS paboT

MPOU3BOACTBCHHBIM ITOAPA3ACIICHUCM U OCYHICCTBIIACT KOHTPOJIb
BBITIOJTHCHU A pa60THI/IKaMI/I noapa3aCICHUA IMPOU3BOACTBCHHBIX 3aJaHui




4. CTpyKTYypa, 00bEM U COJEpKAHNE TUCUUIIIMHBI (MOXYJIs)
OO6mias TpyA0€MKOCTh JUCIUILUIMHBI COCTABIISIET 3 3aueTHbIX eaunul] 108 akaa. yacoB, B TOM

HHUCJIIC:

— KOHTaKTHast pabora — 37 aKkaJ. 4acoB:

— aynuTopHas — 36 akaj. 4acos;

— BHeayAuTopHas — 1  akaj. 4yacos;

— caMocTosITelbHas pabota — 71 akaJ. 4yacos;
— B (popme npakTudeckoil moaroroBku — 0 akai. yac;

®opma aTTecTalmu - 3a4€T ¢ OUEHKON

AynuropHas 5 o
o KOHTaKTHas paboTa E = dopma TeKyIIero
S8 B
5 B aKaJ. 4acax o u KOHTPOJISI
Pasnen/ Tema 3 (B axan. uacax) E R A . P Kon
g & © | camocrosTenbHOW |  yCIIeBaeMOCTH H
JIACIMTUTAHBI 3 e = . | xommeTeHIUH
O g g paboThI TIPOMEKYTOYHOM
Tex mal. | mpakT. Z2'S aTTeCTaluu
’ 3aH. 3aH. O =
1. OCHOBBI IPOU3BOACTBEHHOTO
MEHEDKMEHTA
CaMOCTOSTENbHOE
u3yveHue
yIeHIS OITK-9.1,
1.1 TeopeTHUECKHE OCHOBBI yueOHOM
MPOU3BOJICTBEHHOTO 7 4 4 10 JIATEPaTypHl; Tecruposane, OIK-9.2,
M‘ZHQ o agﬁﬁ ’ yetublif onpoc | OITK-9.3, VK-
a P 9.1, VK-9.2
ANIEKTPOHHBIMHU
Ooubinorexkamu
HWroro o pazneny 4 4 10
2. TlnanupoBaHue, OpraHU3anus u
yIpaBJieHHEe MPOU3BOACTBEHHBIM
TpeIpUITHEM
CaMOCTOSTENbHOE
U3yueHue
4eOHON
Y OIK-9.1,
2.1 Crparerudeckoe, TUTEPaTypPHI;
TEKYIIee U ONIEPATHBHOE 2 2 10 aboTa ¢ VYcerHblid - onpoc OIIK-9.2,
Hﬂa}I]{I/I OBaHI/Iep 3ne§T OHHBIMHU ’ OIIK-9.3, YK-
P : P 9.1, VK-9.2
OoubIMoTEeKaMH
MOATOTOBKA K
YCTHOMY  OTIPOCY
CaMOCTOSTEIEHOE
7 n3y4YeHUe
eOHOM
Jm}:eI aTyphl; OIIK-9.1,
2.2 OpraHu3annoHHas patypel; YcerHblii  ompoc, OIIK-9.2,
2 2 10 pabora ¢
CTPYKTYypa MpeaIpUsITHS TeCcT OIIK-9.3, VK-
SIIEKTPOHHBIMHU
9.1, YK-9.2
OoubroTekaMu
MOATOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSITEJILHOE OIIK-9.1,
2.3 Opranuzanus
MPOHM3BOICTBEHHBIX 2 2 10 H3yHuCHIE VYerHBI  OmIpOC OIIK-9.2,
S yueGHOi POC 1 omK-9.3, VK-
pon JIUTEPaTypBHI; 9.1, YK-9.2




pabota ¢
JNEKTPOHHBIMU
OHbIMOTEKAMHU
MIOITOTOBKA K
YCTHOMY  OIPOCY

CaMOCTOSTEIBHOE
U3y4YeHHe
HOI1 .
2.4 OpraHuzanus u yuebno YcerHblid  ompoc, OIIK-9.1,
JUTEPATYPHI,
TUTAHAPOBAHHE OTLIATHI ayJUTOpHAs OIIK-9.2,
2 2 10 pabota c
Tpyaa U MOTHBALIUN KOHTpOJIbHAs OIIK-9.3, VK-
3JIEKTPOHHBIMA
nepcoHana paboTa 9.1, YK-9.2
OHOIHOTEKAMU
IIOATOTOBKA K
YCTHOMY OIpOCY
CaMOCTOSITEIHHOE
U3yUYCHHE
HH};Z;?T{;;H. YerHblii  ompoc, OIIK-9.1,
’ ayIUTOpHAs OIIK-9.2
2.5 Lean-meHeHKMEHT 4 4 2 T !
5 Lean-menemime 3ne§26gﬂi[§mn KOHTPOJIBHASI OIIK-9.3, VK-
p pabota 9.1, VK-9.2
OMOIHOTEKAMH
MOJATOTOBKA K
YCTHOMY OIIpOCY
HWroro no pazaeny 12 12 42
3. MeToabl OLIEHKH
KOHOMHYECKOH 3()(HPEeKTHBHOCTH
OpTaHU3AIMOHHO-TEXHUIECKUX
peieHuit
CaMOCTOSTEIBHOE
U3ydeHHe
.1 Metonast HKH qeOHOU .
gKOHOi/IP?‘?eCI?;II; JII/I}’Il“e;iT;pLI' YerHEH ompoc, OIIK-9.1,
? ayuTOpHas OIlK-9.2,
3P PEeKTUBHOCTH 2 2 15 abora ¢
O(bl(‘IE)lHI/BaHI/IOHHO- aneiT OHHBIMH KOHTpOJIbHAs OIK-9.3, YK-
p . p pabota 9.1, YK-9.2
TEXHUYCCKUX PEIICHHM OMOIMOTEKAMH
IIOJIFOTOBKA K
YCTHOMY OTIpOCY
HWroro no pazgeny 2 2 19
HWroro 3a cemectp 18 18 67 320
Hroro o pucuumuinae 18 18 71 3a4€eT C OLIEHKOMI




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

s obecriedennst HanOombIe 3pPpeKTUBHOCTH 00pa30BaTEIHLHOIO IpoIIecca B
Kypce JTaHHOW y4eOHOW AMCIUILTUHBI UCTIONB3YIOTCS B TIPOIECce O0YUCHHUS ITePEIOBbIC
00pa3oBaTeNbHbIC TEXHOIOTHH:

1) TpaauIMOHHBIE 00pa30BaTEIIbHBIE TEXHOJIOTUU (MHPOPMAIIMOHHAS JICKIIHS,
[IpaKTUYECKHE (CEMUHAPCKUE) 3aHATHUA);

2) TEeXHOJOTHS MPOOIEMHOTO 00yUeHus (MIpodIeMHast JCKIHs, TPAKTUIECKUE 3aHATHS
B (hopMe MpaKTHKyMa, Keiic-MeTo1a);

3) UrpOBBIC TEXHOJIOTHH (POJICBBIC U JICIIOBBIC UT'PHI);

4) TEXHOJIOTHUHU MPOEKTHOr0 00yUYeHHUs (TBOPUECKUH ITPOEKT);

5) MHTEPaKTHUBHBIE TEXHOJOTUU (CEMUHAP-IUCKYCCHS);

6) THPOPMAITMOHHO-KOMMYHHUKAIIMOHHBIE 00Pa30BaTEIbHBIC TEXHOIOTHH (JICKITHS-
BU3YaJIM3alUs, IPAKTHYECKHE 3aHATUS B (JOpME Tpe3eHTAIINN )

JIeKIIMOHHBIE 3aHATUS HApSAAY C COOOIIEHHEM yueOHOM HH(POPMALIUU MPEATIONATraloT
U pelIeHe CAeAYIOUNX TUAAKTHUECKUX 3a/iau: 3aMHTEPECOBaTh CTYACHTOB H3y4aeMOi
TEMOI, pa3-pylIUTh HEBEPHBIE CTEPEOTHUIIBI, YOSTUTh B HEOOXOAUMOCTH IITyOOKOTO
OCBOEHUS MaTepuania, MoOyAUTh K CAMOCTOSATEIbHOMY IMOUCKY U aKTHBHOU MBICTUTEIILHOMN
JeSITeNIbHOCTH, TIOMOYb COBEPILUTH MEPEXO0]T OT TEOPETHUECKOTO YPOBHS K MPUKIIATHBIM
3HAHUSAM B JaHHOU 00JIacTH.

[TpoBeneHme rpynmnoBbIX (CEMUHAPCKUX U MPAKTHUYECKUX ) 3aHATHIH MIpeIIoiaraet
pelieHre pa3sHoOOpa3HbIX JUAAKTUYECKUX 33/1a4: 3aKPEIUICHUE MOTYYeHHBIX 3HaHUH,
(dbopMUpOBaHNE YMEHUS IPUMEHITH UX Ha MPAKTUKE, COBEPIICHCTBOBAHUE YMEHUS paboTaTh
¢ uH(opMaIei, aHanTu3upoBaTh, 0000IIATh, IPUHUMATH U OOOCHOBBIBATH PEILICHUS,
apryMEeHTHPOBAHO 3alIUIIATh COOCTBEHHBIE B3IJISIBI B IUCKYCCUH, B3AaUMOJICHCTBOBATH C
JPYTUMHU YJIEHAaMU TPYIIIBI B IpoIiecce 00yUeHHUS.

6 YueOHO-MeTOAMYECKOE 00ecTieyeHre CAaMOCTOATEeIbHOI PadoThl 00y4ar0IHXCH

HpeI[CTaBJ'IeHO B IIPUJIOKCHU U 1.

7 O1ieHOYHbIE cpeacrea AJid MpoBEACHUSA HpOMe)KyTOqHOﬁ aTrrecranmumn
HpeI[CTaBJ'ICHBI B IIPHUJIOKCHU U 2.

8 YueOHO-MeTOAMYECKOEe M HH(pOPMAIMOHHOE 00ecTiedeHHe TN CIMTLTHHBI

a) OcHoBHasi IMTEpPaTYpA:

1. 1. H. NBanoga. ITpon3BocTBEeHHBII MeHEeIKMEHT. Teopus ¥ MpaKkTUKA : y4eOHUK
s By30B / o penakuueit M. H. IBanoBa. — 2-e uzn. — Mocksa : U3narensctBo KOpaiiT,
2025. — 546 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-16517-3. —
Texcr :anexTpoHHbIH / O6pa3zoBarenbHas miatgopma IOpaiit [caift]. —
URL:https://urait.ru/bcode/568521 (nmata oOpamenus: 25.03.2025).

2.Manrok, B. . IIpou3BOACTBEHHBI  MEHEKMEHT :  y4eOHMK sl BY30B/
B. . Maniok. — 2-e u3a., ucnp. — Mocksa : UsmarensctBo HOpaiit, 2025. — 249 c. —
(Beicmiee  obpazoBanme). — ISBN 978-5-534-07364-5. — Tekct : SJEKTpOHHBIA //
O6pazoBarenbHas miargpopma Opaiir [caiit]. — URL: https://urait.ru/bcode/562888 (mata

0) JonosHuTeabHas JUTEpaTYypa:

YeptoikoBues, B. K. IIpon3BoCTBEHHBIH 1 ONEpallHOHHBIA MEHEKMEHT © YUeOHHK 15
By30B/ B. K. UepteikoBuieB. — MockBa : U3narensctBo Opaiit, 2025. — 75 c. — (Beoiciiee
obpazoBanne). — ISBN 978-5-534-14319-5. — Tekcrt : anekrpoHHbsldt // OOpa3oBaTenbHas
wiargpopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/567860 (nata oOpaieHus:
25.03.2025).



https://urait.ru/bcode/568521
https://urait.ru/bcode/562888
https://urait.ru/bcode/567860

B) MeToanueckue yKazaHusi:

1. Hukutuna O. A. OnepaniioHHBIH MEHEDKMEHT : yueOHoe rmocobue [mist By30B] / O.

A. HukutnHa ; Maruutoropckuii roc. rexunueckuit yH-T uM. I'. M. Hocoga. -
Marnautoropck : MI'TY um. I'. K. Hocoga, 2022. - 1 CD-ROM. - 3aru. ¢ TuTys. 3KpaHa. -
URL: https://host.megaprolib.net/MP0109/Download/MObject/3227 . - ISBN 978-5-9967-
2322-5. - TekcT : 37EKTPOHHBIN

r) [IporpammHuoe obecneuenue u UHTepHeT-pecypcebi:

IIporpammHoe odecnieuenune

HaumenoBanue N
10 Ne norosopa Cpoxk neicTBUS JIULEH3UH
7Zip cB00OOIHO pactipocTpansemoe [10 OeccpovYHO
FAR Manager cB00OOTHO pactipocTpansemoe [10 OeccpovyHO
Bpayzep Yandex |[cBobGomHO pacnpoctpansemoe [10 OeccpovyHO

HpO(l)eCCI/IOHaJ'IbHI)Ie 0a3mbl JAaHHbIX U I/IH(l)OpMaIII/IOHHI)Ie ClIpaBOYHBIC CUCTEMBI

Hassanue kypca Cchlika

OnekTpoHHas 0Oa3a NEepPUOIWYECKHX u3naHui East

View https://dlib.eastview.com /

Hamuonansnas I/IH(I)OpMaI_II/IOHHO'aHaJ'II/ITI/I‘leCKaH
CHUCTCMa — Poccuiickuii HHICKC HAay4YHOT'O
OUTUPOBAHHA

URL:https://elibrary.ru/project risc.
asp

9 MaTtepuajJbHO-TEXHHYECKOE o0ecreyeHne TUCUUIINHBI (MOLYJIs1)

MarepuanbHO-TEXHHUECKOE 00eCTIeUeHNE AUCIUIINHBI BKIIOYALT:

1. YueOHble ayiuTOpUN AJIs IPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIIA!
MyneTuMeaniiHbIE CpEACTBAa XPAHEHHUS, IEpejaud 1 IpeCTaBIeHNUs HH(OPMaLUK.

2. Y4eOHble ayIUTOPUH AJI IPOBEACHUS MPAKTUYECKUX 3aHATHI, TPYNIOBBIX U
MHIUBUAYAIBHBIX KOHCYJbTAUH, TEKYIIETO KOHTPOJIS U MPOMEKYTOUHON aTTeCTalluu:
MynpTUMeANIHbIE CpEACTBAa XPAHEHUS, IEpeaud U IPECTaBICHUS
nHpopmannu. Kommieke TecToBbIX 3a1aHUN [T TPOBEACHUS POMEXKYTOUHBIX U PyOEKHBIX
KOHTPOJIEH.

3. ITomemeHus st caMOCTOSITENbHOM paboThl: oOyuatomuxcs: [lepcoHanbHble
KomIbioTephl ¢ makerom MS Office, BbI-xom0M B IHTEpHET 1 € TOCTYIIOM B AJIEKTPOHHYIO
MH(POPMAIMOHHO-00Pa30BaATEIBHYIO CPEly YHUBEPCUTETA

4. Ilomemienus Ui XpaHEeHUs U NPOPUIAKTHUECKOT0 OOCITY)KMBaHUs y4eOHOTO
obopynoBanus: llIkadsr st xpaneHus yueOHO-METOIUUECKONU TOKYMEHTAIUHU, y4EOHOTO
000pyI0BaHUs U yUeOHO-HATJISATHBIX TOCOOUIA.


https://host.megaprolib.net/MP0109/Download/MObject/3227
https://dlib.eastview.com/
https://elibrary.ru/project_risc

Mpuiaoxenne 1

Y4eOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0 XS

ITo JUCHUITIIINHEC ((HpOHSBOI[CTBCHHBIfI MCHCIKMCHT» ITPECAYCMOTPEHA ayAUTOPHAaA U
BHCAyAUTOpHAas CaMOCTOATCIIbHAA pa60Ta o6yqaloumxc>1.

Ay,HHTOpHaﬂ CaMOCTOsATCIIbHaA pa60Ta CTYACHTOB IpEAIoIaracTt pei€HNE KOHTPOJIbHBIX
3aaa4 Ha IMPAKTUYCCKUX 3aHATHUAX.

Ilpumepnvie ayoumopnusie konmpovhste pavomot (AKP):

AKP Nl «Touka 6e3y0ObITOYHOCTH (AHAJIN3 KPUTHYECKOT0 00beMa MPOU3BOACTBA)»

Nel Ilpu xakux nenax npeanpuarue noaydut 200 geH. en. npudbUIM OT pealln3aluu, eCllu
peanuzyet nmaptuto u3 10 equaun? [locrosinubie pacxobl — 600 faeH. €., TepeMeHHbIE PaCXOIbl —
50 neH. en. Ha enuHuUIly ToBapa. Llena 3akynku ToBapa coctasnser 410 nen. exn., HJIC — 20%,
Kakoe konnuecTBO ToBapa He0OX0IMMO MPOJIaTh, YTOOBI MOKPHITH BCE TEKYIIUE PACXObI?

Ne2 Paccunrarh TOuKy 0€3yOBITOUHOCTH U IOPOT 0€3yOBITOYHOCTH MPOU3BOACTBA. ONpeenuTh
YPOBEHb OTIIYCKHOH LieHbl. OnpenenauTs HeHy NPOIyKIUU IpHU 331aHHOM 00beMe IPUOBLIH.
Onpenenuts BBIPYUKY OT peajIn3alyi.

HcxonHbie JaHHBIE:

[TocTostHHBIE 3aTpaThl HA €AMHUILY TTpoayKuuu = 150 py0.
[TepemenHbIe 3aTpaThl HAa €AUHULLY TpoayKIuu = 250 pyo.
PeiHounas nena = 400 pyo.

Cnpoc Ha npoaykuuto = 1000 mT.

3amanHas cymma npudsum = 50 ThIC. PYO.

Ne3 'V pupmbl nMeeTcss BO3SMOKHOCTD 3aKITIOYUTH JOTOBOP Ha mocTaBky S5 000 mit. uznenuit mo
nene 350 y. e. 3a mTyky. [lepeMenHbIe pacxopl HAa €AUHUILY POAYKIIUU COCTABISIIOT 125 y. €.
Cymma nocTostHHBIX pacxo0B paBHa 700 000 y. e. TpeOyeTcs onpeaenuTh MUHUMAJIbHBIA 00BEM
3aKa3a (B HaTypaJbHBIX MOKA3aTENAX ), 00eCTIeYNBAIONINi 0€3yOBITOUHOCTD (PUPMBI.

Ned ®upma «Anbda» naHupyeT neperTH Ha BBITYCK MPOIYyKIUU HOBOro Bua. [Ipu atom
MOCTOSTHHBIE pacxobl pupMsl, coctasisiBiue panee 300000 py6., AOKHBI OyAyT BO3pacTu Ha
50% u3-3a BBO/a B ICUCTBHE JOMOJHUTEIBHOIO 000pyaoBanus. Micxons U3 mpoBeieHHbIX
IIPEIBAPUTENBHBIX PACUETOB IIEPEMEHHBIE 3aTPAThI HA BBIMYCK €UHUIIBI HOBOW IPOAYKIIMH
coctaBaT 12 000 py6., npeanonaraemas 1exa ee peanusanuu — 14 000 py6. [IponsBoacTBeHHbIE
MOIITHOCTH MO3BOJISIOT BhITycKaTh 10 500 u3nenuit B mecsu. TpeGyercs onpenenuTs TOUKyY
0e3yObITOYHOCTH MPU TPOU3BOJICTBE HOBOTO BUAA MPoayKIMK. Paccunraiite pa3mep



Map>KHHAJIBHOTO JJ0X0/1a ¥ IPUOBLIH TPU MaKCHMAILHOM HCIIOIB30BaHNH ITPOU3BOCTBEHHBIX
MoITHOCTeH pupMbI «Albdar.

No5 B otuetrHoM niepuojie hupma mpojiaBajia CBO MPOAYKIIHIO TI0 IIeHe 7,6 ThIC. py0. 3a
enuauIly. CpeTHIE TTOCTOSTHHBIE U3JISPIKKH COCTABIISUTH 2,4 ThIC. py0. Ha SMHUILY; IEPEMCHHBIC —
4,0 TeIC. py0. Ha enuHUITY. B Tekymiem neproje apeHaHas miaTa 3a nomMmemnienue opuca Gupmsi,
cocrasistoas 40% MoCTOSHHBIX U37EPKeK, Beipociia Ha 20%. [Ipoune cocrapisonine
MOCTOSIHHBIX PAaCX0JI0B HE U3MEHUJIUCH, IEPEMEHHBIE PACXO/IbI 110 MPOrHo3aM yBenuvarcs Ha 5%.
[To xakoii neHe pupma J0JKHA MPOJIaBaTh CBOO MPOAYKIIHUIO JIJIsl TOTO, YTOOBI COXPAaHUTh
UCXOJHBIN pa3mMep NpUObLIN HA €UHUILY TPOTYKIIUU?

AKP No2 «Pacuet rogoBoro ¢goHaa oniaTsl TpPyaa»

Hcnonwvzya mapugnuyro cemxy lIAO «MMK)» paccuumams ' @OT npouzeoocmeennozo
paobouezo

PACYET I'O/IOBOI'O ®OH/IA OIVIATBI TPY/IA ITPOU3BO/ICTBEHHBIX PABOYHUX

HanmenoBanue npodeccun 1 pabounii
OTHOLIEHUE K TPOU3BOACTBY 2 I1P
Pazpsin 3
Yacosas Tapu¢Has craBka 4
Cucrema omnartsl Tpyaa ) [ToBp.-nipem.
I'paduk paboTs 6 1-H
KonngectBo pabouux mo paboyum mMectam 7 1
= Bcero Ha 1 yenoBeka 8
-
.- IlepepaboTka no rpapuxy 9
T
) m
e o Hounsie cMenbl 10
o
Lc% [Tpa3agHUYHbBIC THU 11
=8
g ITo Tapudy 12
= g
= peMust %0 13
T
5 cymma 14
QO o
a >
5 = JorjiaTta [TepepaboTka mo 15
§ rpaduky
M
o
= HouHble cMeHBI 16
o




[Ipa3gHuyHbIE THU 17

Wroro (rp. 12,14,15,16,17) 18

Bcero ocHoBHas 3apruiara ¢ yueToM 19
KpaﬁOH. (15%)

% 20 13
Jom.3/mn CyMMa 21
I'omoBoit pona omnare! Tpyaa Ha 1 pabouero 22
CpennemecsiuHas 3apaboTHA IJ1aTa 23
["omoBoii (hoHJ OIUIATHI TPYIA IO pabOYUM MecTaM 24

AKP Ne3 «IlocTpoenne nnarpammsl Ilaperro»

Ha cxiiage ckonuiock 00JIbIIOE KOJUYECTBO TOTOBOM MPOAYKLUH, peau3alys KOTOPOR
3a/1ep’)KUBAETCA U3-3a JUIMTEILHOTO BPEMEHH UX BBIXOJHOI'O KOHTPOJIS, IPE/IIECTBYIOLIETO
HOCTaBKe MOTpeduTento. B pe3ynbraTe U3roToBUTENb HECET 0OJIbIINE YOBITKU B CBS3H C
3aJIepKKON IIOCTaBOK. BbII0 BBISICHEHO, YTO U3rOTOBUTENb IPOBOAUT TLIATEIbHbIN BHIXOIHON
KOHTPOJIb BCEH MPOIYKIIMU OJIMHAKOBO, 0€3 BCSKOTO pa3inyus B ux ctoumoctd. HeoOxoaumo
YMEHBIIUTh OTEPU U3TOTOBUTEIIS.

HUcxoaHbie JaHHBIE:

CKJ1aJicKue 3a1achl.

90..100 | 80..90 | 70..80 | 60..70 | 50..60 | 40..50 | 30..40 | 20..30 | 10..20 | 0..10 | Htoro

0,2 0,3 0,5 0,5 0,8 1,2 1,5 2,5 5,0 12,5 | 25,0

s nposenenust ABC-ananusa noctpouts Tabauiy ¢ HakoriaeHueM a0 100%.
ITocTpouts nuarpammy Ilaperro.

AKP Ned4 «MeTtoabl 0leHKH 39KOHOMHYecKOi 3(p(peKTUBHOCTH HHBECTUIIHOHHBIX NIPOEKTOB:
MeTOA AMCKOHTHPOBAHUSD)

[TpeanpusiTie paccMaTpuBaeT 1e1ecO00pa3HOCTh MPUOOPETEHNUS HOBOM
TEXHOJIOTUYECKOM JTrHUU. CpOK 3KCIITyaTalluu 5 JIeT; U3HOC Ha 000py/I0BaHKHE HAYUCIISAETCS 10
MeToay yckopeHHo# amoptuzatun (%): 25, 25 25,20, 5 . Belpyuka OT peaqu3aiuy NpoayKIuu
MPOrHO3MpYeTcs Mo rojaM. Tekymire pacxosl 0 roJjaM OLEHUBAIOTCA CIIEIYIOIINMM 00pa3oM: B
NEePBBIN TOJ SKCIUTyaTallly JIMHUHU C TIOCIEIYIOIINM €XETOHBIM POCTOM uX Ha 3%.
PaccmarpuBaercs yBenuuenne 000poTHBIX cpencTB. Kpenut B3saT mon 15% rogoBeIx u
BO3BpAIlaeTCs C MPOIIEHTaMU PaBHBIMU JOJISIMU 3a TpU nocieaHux roaa. Crapoe o0opynoBaHue
peanu3yeTcs B IEpBBI roj nmpoekta. CtaBka Hajora Ha TpuObLTL cocTaBisieT 20%. Mcxomubie
JTaHHbIE 110 BapHaHTaM IpeCcTaBleHb! B Ta0. 1. HeoOxoaumo paccuuTarh A€HEKHbIE TOTOKH 110




MPOEKTY 10 TO/IaM, YUCTYIO TeKYIIyio cTouMocTh rmpoekta (NPV). CtaBka JUCKOHTHPOBAHUS —

12%.

[Tokazarenu BapuanTsl
1 2 4 5 6

CTOMMOCTD JIMHUH, THIC. PYO. 10000 | 12000 | 13000 | 14000 | 11000 | 14000

Beipyuka oT peasimzanuu | © 8800 8600 9000 9800 8500 8300

1O TOAN, THIC. PYO- 0 9400 | 9200 | 9600 | 10400 | 9000 | 9100

it 10200 | 10000 | 10400 | 11200 | 10000 | 9900

BI 10000 9800 10200 | 11000 9900 10300

8000 7800 8200 9000 7800 10600

Tekyiiue pacxoibl, ThIC. PyO. 3400 3800 4800 5000 3500 3300

O6opoTHBIE cpencTBa, ThIC. pYO. 2500 3000 2000 1000 2200 3000

Cymma kpenuTa 5000 6000 7000 8000 6000 6000

JlukBHIanMoHHast CTouMoCTh ctaporo | 4000 3500 5000 5500 1500 2900
000opy0BaHus, THIC. pyO.

Ne2 Pacemotpers nenecoodbpasznocts npuodperenus [IAO «Cakyp» HOBOH TEXHOJIOTHUECKON

JUHUY C TIOMOIIBIO pacyueTa ¥ aHaim3a KodhPUIIMEHTOB (YUCTOTO MpUBEACHHOTO P deKTa,
WHJIEKCAa PEHTA0CIbHOCTA WHBECTHIINH, BHYTPEHHENW HOPMBI TIPHUOBLITH, CPOKA OKYTAaEMOCTH,

kod¢pumenTa 3 PEeKTUBHOCTH MPOEKTA).

Teky1ue pacxoapl 1O To1aM MPOTHO3UPYIOTCS B TIEPBBIN roj skcruryaTauu 50%, ¢

MOCIICAYIONUM €KETOTHBIM UX pocToM Ha 3%. CraBka Hajora Ha mpuosuTs — 20%.

- Kosddemm
Crom- Bripyura or peammsameme no rogas, Tere. | Hs- | Ilema Kosggum EHT
MOCTE - eHT
pvo. HOC, | EAMmHTa - JHCEOHTHP
MpoerTa, o 2 | peHTabeIE o
TEIC. pyD v . HOCTH, % oo D
e 1 2 3 4 5 : El | B2
£300 5800 [ 7400 | 6600 | 5700 | 6000 | 20 12 16 12 23

Ne3 Onpenenuts 11e1ecoo0pa3HOCTh BIOKEHHS CPEJCTB B OPraHU3YyeMblil OM3HEC-TIPOEKT MpU
3aJJaHHOM CPOKE OKYMaeMOCTH.




HUcxonueie naHHEbIe:

Hamenoranme noxazaTens Bemuamna
1. MgpeecTunuy, TeRIC. I 3100
2. Joxomel 0T IpOoSa#H NPOIVELHHE, TRIC. I.€.
li#irog 1200
2firog 1300
3-Hrozg 1900
ddtrog 2000
3. CtaBKa mporeHTa o DaHKOBCKHM KpPegHTaM:
liirog 7
2firog 10
34irog 11
ddtrog 15
4. Hugexc pocta neH, KosbbHIIHEHT:
liirog 14
2firog 1.5
34irog 1.6
d4irog 1.7
5. Cpox oKvIIaeMOCTH, JIeT 4

NeS YnpaBJ/ieHue Ka4ecTBOM

I/ICHOJ'II)SYSI JaHHBIC Ta6J'II/IHe 1, pacCunuTaThb MMOKA3aTCJIu KauCCTBA MPOAYKIMHU, ITPOBCCTHU aHAJIU3

MoKa3aTejei u IMPOUJINTFOCTPUPOBATH UX B BUJIC CTOJIOMKOBBIX U KPYTrOBbBIX JUArpaMM.

Tabnura 1

[Tokazarenu 3a nmpeapIayIuil To

3a OTUETHBIN EPHOJ

O0BeM TPOTYKIINH B 4356,5
JICUCTBYIOIIMX [IE€HAX, THIC.

py0. 13 o0bema nponykuuu
ceptuduIrpoBaHHas 2396,1
MPOIYKIIHSI, THIC. PYO.

IIponykuusi, mocTaBiIeHHas Ha
9KCIIOPT, THIC. pYO.

KommuecTBo IMPUHATBIX 12 1918
peKJIaManni, mrT.

CtonmocCTh
3apeKIaMUPOBAHHOMN
MPOAYKIUHU B ICHCTBYIOIINX

3987,4

2432,3

1395,6




[[eHaX, ThIC. pYO.

34

21,8

10

15,9

MGTOI[I/I‘IGCKI/IG YKa3aHus:

1. Onpenenum yaenbHbIA BEC IPOAYKIIMU

2. PaccunuTaeM OTKIOHEHUS B aOCOTIOTHOM CYMMCE U B IIPOLCHTaX B CPAaBHCHHUHU C IIPEABIAYIIHUM

rOJIOM 110 opMyIam

3. IlonmydeHHble pe3ysbTaThl CBEAEM B Ta0I. 2

Tabnura 2

Tlokazarenu

3a npeabLAyIuii
roj

3a oTYeTHBIN
TIEPHOJT

OTKJIOHEHUA

B a6cosroTHOM
CyMMe

B nponenTax

1. O0bem
MIPOTYKITHH B
NENCTBYIOLIUX
IIeHaX, ThIC. pYyO.

2. U3 o0beMa
PO TYKITHH
cepTHU(PHUINPOBAH
Hast IPOAYKIIHS:

— CTOUMOCTbD, TBIC.

pyo.

— YIEIBbHBIN BEC K
obmemy oowvemy, %

3. [Ipoxykuus,
MOCTaBlIEHHAsl Ha
9KCIOPT, THIC. PYO.

4.V nenpHbIit BEC
JKCIIOPTHOU
npoayKuuu, %

5. Pexnmamanun:

— KOJIMYECTBO

TIPUHSTHIX

peKiIamanui

— CTOUMOCTH
3apeKJIIaMUPOBAHHOMN




IPOAYKIUH B
JEUCTBYIOLIUX
[[EHaX, ThIC.pYO.

— YIEIbHBIN BEC
3apeKIAMUPOBAHHON
OpoAYKIHH, %o

TecToBBIE KOHTPOJIbHBIE (AYAUTOPHBbIE) 3aJaAHUS

Bompocsl

OTBETHI

1. Kak naszpiBaercs rpynmna jojei,
JESITeTbHOCTh KOTOPBIX CO3HATEIHHO
KOOPIMHUPYETCS VIS IOCTHXKEHHST O0IINX
3HAYUMBIX IIeJIeH

2. Kax IIPHUHATO HA3bIBATh npennonaraeMHﬁ
pe3yibTaT ACATCIbHOCTU OPraHnU3aluu NN
KCIa€MOC KOHCYHOC COCTOSAHUA
OpraHu3anuu

3. Kaxkas xapakTepucTuka CiaoxKHOU
OpraHu3alK CYMTACTCS Hauboiee BaKHOU
B TEOPUU YIIpaBJICHUS

A. Habop B3auMOCBsI3aHHBIX 1IeJIeH
OpraHu3aluu

b. Hannune HeopManbHbBIX TPy
B. HaGop pecypcoB paznmuyHbIX BUJIOB

I'. Bonbias yrcaeHHOCTh padOTaIOIINX

4. Kaxkne BuzbI pecypcoB HCTIOIB3YIOTCS IS
XapaKTEPUCTUKHU CIOKHON OpraHU3alNU B
TEOPHUH U NPAKTUKE YIPABICHUS

A. llenu u 3aaun opranu3anuu
b. JIrogu
B. BHewnss cpena

I'. KommyHukamnuum

5. Kak Ha3pIBaeTcsi OTHOCHUTENEHO
000co0IIeHHas YacTh OpraHu3aluy,
BBINOJIHSAIONIAs CIEU(PUIECKHe 3aJJaHUs U
uMeroInas crenupuieckue Heau

A. ®yHK1IMOHANBbHAA 00J1aCTh
b. Cucrema
B. Iloapasnenenue

I'. JlouepHee npennpustue




Yto cocTaBisieT CyIIHOCTh YIPABICHUS
CIIO’KHOM opranusanuei (BpioOpaTh Hanboee
IIpaBWIbHBII OTBET)

A. Konrtpoib
b. PykoBoacTBo
B. Koopaunanus

I'. JlupepctBO

7. PykoBoauTenu kakoro ypoBHs UMEIOT B
CBOEM I1OJYMHEHUH TOJIBKO
HEIOCPEICTBEHHBIX UCIIOJIHUTENEH
8. Kakum HOpMaTHUBHBIM aKTOM
periiaMeHTUPYOTCSA
MHCTUTYIMOHAIILHO-TIPABOBBIE (hOPMBI
opranu3anuii B PO
9. VYKakuTe TUIIBI OpraHu3almil, oTHOCIIMXCA | A. YupexaeHue
K HEKOMMEPUYECKUM OpraHu3aIusaM
b. YHuTapHoe npennpusitue
B. KaszenHoe npennpusitue
I'. 3akppITOC aKIIMOHEPHOE OOIIECTBO
10. | YkaxwuTe THIIBI OpraHU3alU{, OTHOCIIIUXCS | A. Accouualiys npeanpuHuMaresei
K KOMMEPUYECKUM OpraHu3alMsIM .
b. [ToTrpebutenbckuii KoonepaTus
B. OTKphITOE aKIIMOHEPHOE OOIIECTBO
I'. O6mecTBO € OrpaHUYEHHON
OTBETCTBEHHOCTbHIO
11. | Yto siBNIsI€TCS BBICIITUM OPTaHOM A. I'eHepanbHbIN TUPEKTOP
YIpaBIEHUS OTKPBITHIM aKIIHOHEPHBIM
b. IIpencenarens [IpaBnenus OAO
001IeCTBOM peAcen p
B. Coser nupexropoB
I'. Obee coOpaHue akKIIMOHEPOB
12. | Yto siBNsI€TCS BBICITUM OPTaHOM A. I'eHepanbHbIN TUPEKTOP
YIPABJIEHUS 3aKPBITHIM AKIIHOHEPHBIM
b. IIpencenarens [pasnenus 3A0
00111eCTBOM
B. Coset nupekTopoB
I'. Obmiee coOpaHue akKIIMOHEPOB
13. | YkaxuTe HHCTUTYIIHOHAIHHO-TIPABOBYIO

(dbopmy opranuzaiuu, eHHbIe OyMaru
KOTOPO#M CBOOOHO OOpaIlarTcs Ha




(OHIOBOM pBIHKE

14.

VYKakuTe HHCTUTYLIMOHAIBHO-TIPABOBYIO
(opMy opranu3zaiyiu, B COCTaBe KOTOPOi
UMEIOTCS BKJIATIUKHU

15.

YKa)xuTe HHCTUTYLMOHAJIbHO-IIPABOBYIO
(bopMy TOBapHUIIIECTBA, B COCTaBE KOTOPOTO
OTCYTCTBYIOT BKJIAIYUKHU

16.

YKaKUTE HHCTUTYIIHOHAITBHO-TIPABOBYIO
(dhopMy opraHu3anuu, y9aCTHUKH KOTOPOH
HE OTBEYAIOT 10 €€ 00513aTeIhCTBAM U HECYT
PHUCK YOBITKOB B pa3Mepe CTOUMMOCTH
IIEHHBIX Oymar

17.

VYKaKuTe HHCTUTYLIHOHAIBHO-TIPABOBYIO
(dbopMy opranuzanuu, y4aCTHUKH KOTOPOI
HE OTBEYAIOT MO ee 0053aTeIbCTBAM U HECYT
PHUCK YOBITKOB B pa3Mepe CBOUX BKJIA/I0B

18.

YKaKuTe HHCTUTYLIMOHAIBHO-TIPABOBYIO
(dhopMy X035HCTBEHHOTO O0IIIECTBA,
YYaCTHUKH KOTOPOH HECyT
COJIUIAPU3HPOBAHHYIO OTBETCTBEHHOCTH I10
00s13aTeILCTBAM, KPATHBIM CTOMMOCTH
CBOETO BKJIa/a

19.

VYKaXuTe HHCTUTYITHOHAILHO-TTPABOBYIO
(bopMy OpraHu3aIiH, SABISIOMICHCS
JepyKaTeieM KOHTPOJIbHBIX TTAKETOB aKI[Hid
(maeB, gomeit)

20.

Kakue nepemennsie (paxTopsl)
XapaKTEepU3yIOT BHYTPEHHIOIO CPELly
OpraHM3alyu

A. CTpykTypa opranu3anuu
b. Pecypcsl opranusanuu
B. I'opusoHTanbHOE pa3aeneHue Tpyaa

I. COI_II/IaJ'ILHaH nmoacucTemMa

21.

Kakue (akTopbl XapakTepu3ylOT BHEIIHIOO
Cpelly opraHu3anuu

A. 3aKOHOZIAaTENBCTBO
b. CobbITHs B Ipyrux cTpaHax
B. I'pynirioBeie nHTEpECHI

I'. OpranuzanuonHnas KyJibTypa

22.

Kaxoii TepMHH HCIIONIB3YyEeTCS IS
XapaKTePUCTUKHU pabOThI, BHIIOTHAEMOM

A. KommyHukanuu




OTACJIbHBIM TOAPA3ACIICHUEM JIJISA
opraHu3anyvu B OCJIOM

b. ®yHknmonanpHas 00J1aCTh
B. Koopaunanus

I'. Cnenmanusanus

23. | Kakoii TepMHH UCIIOJIB3YETCS JIJIs A. llltatHOE pacnicanue
0003HaYEeHHS] MAKCUMAJILHOTO YUCIIA JIHII,
b. HopmaTuBHas YMCIEHHOCTD
MOJIYUHEHHBIX OJHOMY PYKOBOJIUTEIIO (IS
(hopMUpOBaHUS CTPYKTYPHI OPTaHU3ALINN) B. Hopma yrpasisieMocTH
I'. Hopma Tpyna
24. | Kakoii TepMHH HUCIIOJIB3YETCS JIJIs A. Lenp
0003HaYeHHUSI MIPEANUCAHHON PabOThI,
b. 3agaua
KOTOpasi JOJKHA OBITH BBITIOJIHEHA 3apaHee A
YCTaHOBJICHHBIM CIIOCOOOM B 3apaHee B. JI0IUKHOCTHAS! HHCTPYKIIHS
OTrOBOPEHHBIE CPOKHU
I'. Cny»e6Hbie MOTHOMOYUS
25. | Kakoii TepMUH UCIIOIB3YETCS TSI A. Texnomnorus
o0o3HaueHHs crocoba mpeodpazoBaHUS 3
b. 3agaua
HCXOJHOT0 MaTepuaja B TOTOBYIO A
HPOIYKIIHIO B. Crpykrypa
I'. BuyTpeHnHsa cpena
26. | Kaxoii u3 ¢pakTopoB BHYTPEHHEH CpPE/IbI A. Koopaunanus
OpraHM3ally B TEOPUHU U MPAKTHUKE
b. Llenu opranusauuun
YIPaBIEHUS CUNTAETCS LIEHTPATbHBIM
¢dakTopoM B. JTrom
I'. CrpykTypa opranuzanuu
27. | Kakue n3 nepeynciaeHHbIX (GaKTOPOB A. TlocraBumku
BHEIIHEN Cpe/Ibl OPraHNU3aluy OTHOCSTCS K
. b. CoctosiHrie 5KOHOMUKH
(bakTopam MpsIMOTo BO3JIeHCTBUA
B. KonkypeHTsl
I'. YpoBeHb pa3BUTHS TEXHUKH B CTPaHE
28. | Kakue u3 nepeurcieHHBIX (aKTOPOB A. I'pynmoBsle HHTEPECHI

BHEIIHEH Cpcabl OpraHu3aln OTHOCATCA K
(baKTopaM KOCBEHHOI'O BO3JICHCTBUSA

b. ITorpeburenn
B. Ilomutnueckue n3MeHEHUS

I'. TpynoBeie pecypcsl




29.

Kaxkoit TepmuH rcnionb3yercs J1ist
0003HAYCHHMSI IICIIOCTHOCTH, COCTOSIICH 13
HECKOJIbKUX B3aMMOCBSI3aHHBIX U
B3aMMO3aBUCHUMBIX YacTeH, Kakaas u3
KOTOPBIX BHOCHUT BKJIaJ] B XapaKTEPUCTUKHU
LIEJIOTO

A. Ipouecc
b. Cucrema

B. 'opusonTanbHOE pa3jeneHue Tpyaa

I'. Ctpykrypa

30. | Kakue ocHOBHBIC ()YHKIIMH YITPABICHHS A. PyKkoBOJCTBO (J111€pPCTBO)
paccMaTpuBarOTCsA B paMKax IPOLIECCHOTO
b. Koopaunauus
MIOIX01a K YIIPaBICHUIO
B. PacniopsaurenscTBo
I'. MotuBanus
31. | Kakoif TepMHH HCIIOJIB3YETCS B TCOPHH U A. Koopaunanus
IIPAKTUKE YIpaBJIeHUs U1 0003HAUCHUS
b. ®yukuuonanbpHas 0651acTh
OpraHu3aIyu mpoiecca oOMeHa
uHbopManrei Ha TPeANPUITHA B. KoMMyHHKaImH
I'. PacnopsaurenscTBo
32. | Kakoii TepMUH UCIIOIB3YETCS IS A. Ilpon3BoACTBEHHBIN MpoOIIECC
0003HaYCHHSI BPEMEHH, B TE€YEHUE KOTOPOTO .
. b. Texnosornyeckuit nmporecc
UCXOJHBIA MaTepua MPOXOIUT BCE CTAUN
00pabOTKHU A0 MOIyYEHHUS TOTOBOU B. TTO/IHBIH LUK
MPOIYKIIMH
I'. IIpon3BOACTBEHHBIN IUKII
33. | UTo U3 mepeuncieHHOr0 OTHOCUTCS K A. Konrtpoib
CBSI3YIOLUM MpOIeccaM B OpraHU3aluu
b. Koopaunanus
B. IIpunsarue pemenui
I'. PacniopsaiurenscTBO
34. | Kakne KOMMYHUKAIIUU U3 TIepeurciieHHbIX | A. OTY4ETHOCTb
OTHOCSITCS K BHEIIIHUM KOMMYHHKAIUAM
b. 'opu3oHTanbHBIE KOMMYHUKAIIUH
OpraHu3alyu
B. HedopmanbHbie KOMMYyHUKAIIUH
I'. CMeHHO-BCTpeuHbIe COOpaHUs
35. | Kakue koMMyHHKaIuK U3 iepedrciaeHHbix | A. CeMuHapb

OTHOCATCA K BHYTPECHHUM KOMMYHUKAIIUAM
opraHnu3anvun

b. Tenedonusie neperoBopsl

B. CenekTopHoe coBenianue




I'. ®opmanbHbie GUHAHCOBBIE OTUYETHI

36. | Uto oTHOCHTCS K 0a30BBIM IJIEMEHTAM A. KonupoBanue u BbIOOp KaHasa
npoiiecca KOMMYHHUKALUA B OpraHU3aluu
b. JlexkogupoBaHue
B. Kanan nepenaun nHdopmarmu
I'. Ilepenaya nnpopmanuu
37. | UTo BXOOWT B COCTaB OCHOBHBIX ITAIOB A. 3apoxaeHue uaeu
mpolecca nepeaayu nHPopMaIum B
b. OGpaTHas cBs3b
OpraHu3anuu
B. OtnpaButens
I'. ITonyuarens
38. | Ykazarh mpo0iaeMbl MEKITUIHOCTHBIX A. CemaHTHYECKHE TPYIHOCTH
KOMMYHUKAIM{ B OpraHu3auu
b. Texunueckue npodaemsl
B. IIpo6ieMbl KOOpIMHALIUH
I'. HeynoBnerBopurenbHasi CTPYKTypa
OpraHu3aluu
39. | Yka3zaTh npo0iieMbl OpraHU3aIllHOHHBIX A. NndopmarnmoHHble eperpysku
KOMMYHUKAIMI Ha IPEANPUATUAX
b. CemanTnueckue TpyIHOCTH
B. IIpruMeHeHne COBpEMEHHBIX
WH(POPMAITMOHHBIX TEXHOJIOTUN
I'. IIpenBapurenbHOE NPOSICHEHNE NIEH
repes] HauajaoM COOOIICHHS
40. | YTo npuHATO MOHUMATH IO A. ®opmupoBaHue MJIaHOB pabOThI
YIPaBICHYECKUM PEIICHUEM
b. Be16op u3 anpTepHaTuB
B. [Ton6op BO3MOKHBIX BapUAHTOB JCHCTBHIA
I'. Jlenernposanue noaIHOMOYHI
41. | Kak Ha3bIBaeTCs Pa3HOBUIHOCTH A. IHTYyUTUBHBIE pellIeHUS
YIPABIEHUYECKUX PEUICHUH, KOTOPhIE
b. He3anporpaMMupOBaHHBIE PELICHUS
MIPUHUMAIOTCS] B HECTAHJAAPTHBIX CUTYaLIUSIX
Y COMPSIKEHBI C ICMCTBUEM HEU3BECTHBIX B. ANbTepHATHBHBIC PEIICHHS
¢akTopoB (BeIOpaTh HanbOIEE MPABUIILHBIHI
OTBET) I'. HecrannaptHsie pemieHus
42. | Kak Ha3bIBalOTCS YIPABICHUECKHE A. AnbTepHaTUBHBIE pELICHUS




peuicHusd, OCHOBAHHLIC HAa 00BEKTUBHBIX
AHAJIMTHYCCKHUX OLCHKAaX

b. Pemienusi, OCHOBaHHBIE Ha CYXIEHUAX
B. PannonanbHbI€ penieHus

I'. 3anporpaMmMupoBaHHBIE PEIICHUS

43. | K xakomy H3 3TarnoB palMoHaIBHOTO A. JlnarHoctuka npoGiemsl
peleHust OTHOCUTCS Ipolierypa coopa u .
. b. ®opmynupoBKa OrpaHUYEHUN U
aHaJIM3a peJIeBaHTHON MH(OpMaLU
KpUTEPUEB
B. Onpenenenue anbrepHaTUB
I'. BeiOop anbTepHaTUB
44. | K kakoMy U3 3TaroB palliOHAILHOTO A. @opMynupoBKa OTpaHUYECHUI U
peLeHust OTHOCUTCS IpoLeaypa noadoopa KpUTEpHEB
BO3MOJXKHBIX ITyT€H yCTpaHEHUS IPOOIEMBI
b. Onpenenenue anbTepHaTUB
B. Onenka anbrepHaTHB
I'. BeiOop anmbTepHaTHB
45. | Kak npuHATO Ha3bIBaTh OCHOBHYIO 00mIyto | A. CTparerus opraHu3aniu
1L[eJ1b KOHKPETHOM OpraHu3aluu, 4eTKO
b. TakTuka opranusanuu
BBIPAXKAIOUIYIO IPUYHUHY €€ CYILIECTBOBAHUS
B. Muccus opranuzanuu
I'. [TonmuTuka opranuzanuu
46. | Kakue MHCTpYMEHTHI IPUHSTO A. ®oroanmapar
UCIOJIb30BATh B Mpoueaype ¢pororpapuu
b. Kunokamepa
IIPOM3BOJICTBEHHOIO IIpoLecca
B. Yacsl
I'. Cexyngomep
47. | Kakue MHCTPYMEHTHI IPUHATO A. ®oroanmapar
HCIIOJIb30BaTh B IIPOLEAYPE XPOHOMETpaAXKa
b. Kunokamepa
IIPOU3BOJICTBEHHBIX IPOLIECCOB
B. Yacsl
I'. Cexynnomep
48. | Kakue HHCTpYMEHTBI IPUHSTO A. ®oroanmapar

HCIOJIb30BaTh B IPOLIEAYPE
(hoTOXpOHOMETpaAXKa MPOU3BOACTBEHHBIX
MIPOLIECCOB

b. Kunokamepa

B. Yacwr




I'. Cexyngomep

49. | B pamkax Kakoro HampaBJICHUS Pa3BUTHS A. BUXeBHOPUCTCKUI MOAXO0
TEOPUU U IPAKTHKU MEHEPKMEHTA (PYHKIIHH .
b. CucremMHEBIN oaxoxa
YIPaBJICHUS pACCMATPUBAIOTCS KAK CEpUs
HENPEPHIBHBIX B3AMMOCBA3AHHbIX ICHCTBUA | B [[poreccHbiit moaxon
I'. CuTyaurioHHbIN TOAX0/
50. | Kakoii u3 nepedncieHHbIX MOAX0/I0B B A. BuXeBHOPUCTCKUI OAXO0A
TEOPUU U NPAKTUKE YIIPABJIECHUS SIBIACTCS .
b. CucremHEBIN oaxoxn
Haunboee COBpeMEHHBIM
B. IIpoueccHblii moaxon
I'. CutyanimoHHBIN TOAXO
51. | Yro BKIIOYACT MOHATHE CTPYKTYPHI A. Hopma ymipaBnsieMocTu
OpraHu3aluu
b. CneunanusupoBaHHoOE pa3zieneHue Tpyaa
B. YpoBens ynpasienus
I'. ®ynkuuonanbpHast 0051aCTh
52. | Kto u3 uccieaoBaresiei BliepBbie OTKPBLI A. @.Teitnop
3¢ (deKT crenuanu3upoOBaHHOTO pa3eIeHUs
b. A.Cmut
Tpyna
B. P.Oysn
I'. M.BebGep
53. | Kakue mo3urmu BXOIAT B Kiaccupukanuio | A. MHOTO3BEHHbBIE TEXHOJIOTHU
TexHosoruit no J[x.Bynsopn
b. KpynHocepuitHoe npon3BOCTBO
B. IHTeHCHBHBIE TEXHOJIOTUH
I'. UnquBuayanbHOE MPOU3BOICTBO
54. | Uto MOXHO TpeANPHHATH /s oBbimeHns | A. IlposicHenue upeit nepes ux coooIeHuem
3 PEKTUBHOCTH OPTraHU3AIIMOHHBIX
. b. Ucnonp3oBaHue s3bIKa )KECTOB, 1103,
KOMMYHUKAIUH N
WHTOHAIMH
B. IlpoBenenue onpoca paOOTHUKOB
I'. Beimyck nH(OpMamoHHbIX Or0JIeTeHe!
55. | Yka3arp rmaBHyIO 3a7]ad4y MapKeTHHTOBBIX | A. Pa3paboTka onTUMaIbHON CTPYKTYPHI

IpOrpamMM MpeanpusTHIl

IpOU3BOJACTBA

b. PazpaboTka onTUManbHOM CTPYKTYpbI




OpraHu3aluu
B. N3yuenue priHka cObITa

I'. 3y4yeHnue nocTaBmMKOB U KOHKYPEHTOB

56.

Kakas ¢hyHKIMs yripaBiieHus HalleIeHa Ha
co3nanue 3 (HEKTUBHON CTPYKTYPBI
OpraHu3aIuu

S7.

Kakne ocHOBHEIE aCIIEKThI UMEET (bYHKI_II/IH
OpraHu3anuuu B3aHMOﬂCﬁCTBHH B
COBPEMEHHOM MCHCIKMCHTE

A. [lenerupoBaHue moJHOMOYUNA
b. JlenerupoBanue OTBETCTBEHHOCTH
B. /lenenue opranuzanuy Ha MOAPA3ACICHUAS

I'. Jlenenue opranu3zanuu Ha
(GyHKIMOHATBHBIE 00JIaCTH

58.

VYkazath QyHKIHIO yIpaBIeHUs,
MOCPEACTBOM pEATU3ALUHN KOTOPOU
o0ecrieunBaeTcs TOCTUKECHUE TIeTIeH
OpraHu3alu

59.

Kakne obcTosTenpcTBa 00yCIOBINBAIOT
HEOOXOJMMOCTh YIIPABICHYECKOTO
KOHTpOJISI B OpraHu3aluu

A. Ilopnepxanue ycnexa
b. Heonpenenennocts Oyayiiero
B. Konkypenuus

I'. CtumynupoBaHue NCTIOTHUTENEH

60.

VYka3aTh pa3HOBHIHOCTb YIIPABIEHYECKOTO
KOHTPOJIS1, KOTOPBII OCYIIECTBIIAETCS 0
(akTHUECKOro Havana paboT B OpraHU3aLun

61.

Yka3aThb Pa3HOBUAHOCTD YIIPABJIICHYCCKOI'O
KOHTPOJIA, KOTOpBIfI OCYHICCTBIIAICTCA
HEMIOCPCACTBCHHO B XOZ€ BbIITOJIHCHHU A
pa60T B OpraHu3anmu

62.

YkazaThb Pa3HOBUAHOCTD YIIPABJIICHYCCKOI'O

KOHTPOJIA, KOTOpBIfI OCYHICCTBIIAICTCS ITOCIIC
BBITTOJTHCHU A pa60T B OpraHusanuun

63.

VYkazaTh KIII04eBEIC 00J1aCTH
npeaABAPUTCIIBHOTO YIIPABJIICHYCCKOI'O
KOHTPOJIA B OpraHru3alnun

A. NHdopMarmoHHbie pecypchbl
b. YUenoBeueckue pecypcbl

B. ®uHaHCcOBBIE pECYpCHI




I'. Texnomorusa

64. | Yka3arp KIIOUeBbIC 00JIaCTH A. lnpopmaiimoHHbIE pecypcChl
IIPEIBAPUTENILHOTO YIIPABIEHYECKOTO
b. MatepuanbHble pecypcChl
KOHTPOJISI B OpraHu3aluu
B. Ctpykrypa opranuzamnuu
I'. ®unancoBbIe pecypesl
65. | Uro, Kak mpaBuiio, B TEOPUHU U IPAKTUKE
yIIpaBJICHUS SBISAETCS OOBEKTOM TEKYIIIETO
KOHTPOJIsS
66. | Kakoii Buj ynpaBiieH4€CKOTO KOHTPOJIS
6azupyercsi Ha U3MEpEeHUH (PAKTUUECKUX
PE3yNbTaTOB paOOTHI U UX COMOCTABICHHUH C
HOpMaMu
67. | YkaxuTe pa3HOBUIHOCTH A. HenpepbIBHBIE.
MIPOU3BOJICTBEHHBIX MPOIIECCOB B YEPHOM
b. IlonyHenpepbIBHBIE.
METAJLTYypPrUH, Pa3IMYaIONINXCS MO
XapakTepy ABUKEHHS HCXOTHBIX B. Ilepuonuueckue.
MaTepHuasioB MMPU UX 00paboTKe
I'. Arperartnbie.
68. | YkaxxuTe OCHOBHbBIC IIPUHIIUIIBI A. Crienmanuzarusi.
OpraHu3aliy MPOU3BOICTBEHHBIX
b. [TapamensHOCT.
MIPOLIECCOB
B. ITponopuroHanbHOCTh
I'. PUTMUYHOCT®.
69. | Ykaxxute OCHOBHBIC IPHHIIHITBI A. IloTo4HOCTS.
OpraHM3alK IPOU3BOICTBEHHBIX
b. HenmpeppIBHOCTB.
MPOLECCOB pep
B. NuTterpatuBHOCTD
I'. Koopaunarus.
70. | YKaxuTe 2JIEMEHTHI CTPYKTYPHI A. Crymnienb.
IIPOU3BOJICTBEHHOTO MpolIecca.
b. Onepanus.
B. IIpuemsl.
I'. JIBmxenus.
71. | Kak mpunsTO Ha3bIBaTh MPOM3BOICTBEHHBIE | A. [IpocThie.

MPOILIECCHI, TPOTEKAIOUIUE HA OJJHOM
CTYTIEHH, KOTJa KaXKbIi MOCIEAYIOIINMA




UK HAYMHACTCS 10 OKOHYaHUU
MPEIbIAYIIEro HUKIIA.

b. Cnoxurle.
B. Ilepuoanyeckue.

I'. HenipepriBHBIE.

72. | Kak npunsTO Ha3bIBaTh MPOU3BOACTBEHHBIE | A. [IpocThie.
IIPOLIECCHI, TPOTEKAIOILINE Ha HECKOJIBKUX
. . b. Cnoxwusie.
CTYIEHSX, KOT/1a KayKIbIi MOCIEAYIOIIUI
LUKJI HAUWHAETCS 10 OKOHYAHHUS B. Ilepuonuueckue
IIPEIbIAYILEro HUKJIA.
I'. HenipepbiBHBIE.
73. | YKaxXuTe METO/IbI PACIIMBKHU «y3KHX MeCT» | A. YCKOpeHHe omnepaluii Ha y3KOH CTYICHH.
MIPOU3BOJICTBEHHBIX MPOILIECCOB .
b. IleperpynnupoBka onepanmii.
B. YcraHoBKa 1OMOIHUTEIBHOTO
000pyI0BaHUS.
I'. Co3nanue HOBOM CTyIEHHU.
74. | Ykaxute HanboJee pacpoCcTpaHeHHBIH A. H-1.
rpaduK CMEHHOCTH, IPUMEHSIEMbIN Ha )
. b. H-2.
MPEeANPUATHIX YEPHON METaLITypruu
B. HII-1.
I'. HIT-2.
75. | Kak Ha3bIBaeTCs COOTHOMIEHUE TAPUDHOM A. Tapudnsrit kKo3h HUIMEHT.
CTaBKH OIPEAENIEHHOr0 pa3psiaa u .
. b. Caenbublii TpupabOTOK.
Tapu(HON CTAaBKHU MEPBOTr0O pazpsaa.
B. Pacuenxka.
I'. KTYV.
76. | Kak mpuHATO Ha3bIBaTh (JOPMY OILIATHI A. CnenbHasl.
TpyJa, OCHOBAHHYIO Ha yUYETE KOJINYECTBA
. b. IloBpemeHHas.
BbIpaOOTaHHOM MPOAYKLIUU
B. IIpsamas.
I'. KocBeHnHasl.
77. | Kak npuHsTO Ha3bIBaTh (HOPMY OIIATHI A. CnenbHasl.

TpyJa, OCHOBAHHYIO Ha y4eTe
IIPOAOIKUTEIBHOCTH OTPa00TaHHOTO
BpPEMEHH.

b. IToBpemeHHas.
B. IIpsamas.

I'. Kocsennas.




78.

Kak npuHsATO Ha3bIBaTh IpOrpaMmMy A. buzHec-1u1aH.

BJIOKCHHA KallMTaJIa Ha OPCAIIPUATHU C

b. uBeCTUIIMOHHBINA IIPOEKT.
LETIBIO MOCIEAYIOIETO MOTyYeHUs o p

npuobLIH B. Ctparerus npeanpusTys.
I'. IIman MapkeTuHra.
79. | YKaxuTe OCHOBHBIE JIEMEHTHI A. TexHUYeCKUH TPOEKT.
WHBECTUIIMOHHOTO TIPOEKTA B YSPHOU
b. busnec-mnaH.
METaJLTypruu
B. TOO.
I'. CMmeThl KanuTaIbHBIX 3aTpart.
80. | Ykaxute ocHOBHbIE (pa3bl COBPEMEHHOTO A. IlpenpIHBECTUIIMOHHBIE UCCIIEI0BAHUS.
WHBECTUIIMOHHOTO IIPOEKTA
b. NuBectunmonnas (asa.
B. Okcrmutyarannonnas ¢asa.
I'. JIlukBunanmonHas ¢asa.
81. | YkaxuTe OCHOBHBIC ITOKA3aTEIN A. IlpocTast HOpMa IPUOBLUIH.

Sq)(beKTI/IBHOCTI/I HMHBCCTHIIMOHHOI'O

b. Uncrag Tekyiass CTOUMOCTD IIPOEKTa.
MPOEKTA, PACCUUTHIBAEMbIE METOJIAMH yim p

AUCKOHTHPOBAHIA B. BHyTpeHHss HOpMa IpHObLIA NPOEKTA.

I'. lropauust ”HBECTULIMIA.

Bonpocsl Kk 3a4eTy ¢ OLEHKOM:

1.

MeHeKMEHT Kak TeopHsi, NMpakTUKa M HMCKYCCTBO ympaBieHUs. CyHUIHOCTb YIpaBJIECHHUS.
OcoOeHHOCTH YNPaBIEHUYECKON JIEATEIbHOCTH B YCIOBUSAX MPOMBIIIIEHHOTO ITPOU3BOCTBA.
[Ipenmer yrpaBiieHYECKOM EATETHHOCTH.

OOmiast XxapakTepUCTHKa OpraHM3allud U €€ PEecypcoB: JIOAM, TEXHOJIOTHS, MaTepHalbl,
Kanurai, uHpopmanus. IIpoctsie u ciaoxHble opranuzanuu. @opManbHble U HehopMaIbHbIE
opranuzaiuu. Kommepueckne 1 HEKOMMEpPUECKUE OpraHu3altu.

OOmue acnekTel B padoTe PYKOBOJUTENS: COAEpXkKaHHE, poid, (YHKIUU YIPaBICHUS.
WHdopmanvoHHbIe, MEXINYHOCTHBIE POJIM PYKOBOJIUTENS, POJIU, CBA3aHHBIE C MPUHATHEM
peuieHui.

OO1m1ast XapakTepUCTUKA OPraHU3aIMK: TOPU3OHTAIBHOE U BEPTUKAIIBHOE pa3/ielieHue Tpy/ia.
[Tonpaznenenunss METAILITYPTUUECKOTO MPENPUSITHS: IEPENIEIbI, [IEXHU, OTACIICHUS, YYaCTKH.
OpraHu3anvOHHO-TIPABOBbIE  OCHOBBI  JESTEILHOCTH  MPOMBIIUICHHBIX MPEANPHUATHH.
TpynoBeie W KpeauTHO-(GWHAHCOBBIE OTHOIICHUS. [IpaBOBBIE OCHOBBI YIIpaBIEHUS
opranu3zanueil. JIunensnpoBanue 1 cepTuUIMPOBAHNE IEATEILHOCTH MPEANPUATHH.
BuyTtpenHss cpena opranuzanuu. BHyTpeHHHE IepeMeHHbIe KaK pe3ybTaT yIpaBIeHYeCKUX
pEIIeHH U UX B3aUMOCBSI3b: LIENH, 33/1a49H, CTPYKTYpPa, TEXHOIOTHS, JIFO]TH.




10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

BuemHsas cpena opraHu3anuu. XapakTepUCTHKa (aKTOPOB MPSIMOTO U KOCBEHHOT'O
BO3JICHCTBUS: TOCTAaBIIUKH, MOTPEOUTENN, KOHKYPEHTBHI, 3aKOHOJATEIbCTBO, YPOBEHb
9KOHOMMKH, YPOBEHb TEXHOJIOTUHU, TPYIIIIOBBIE HUHTEPECHI.

CucremHblii ToX0/1 B yripaBieHuu. OyHKIHOHAIbHBIE 00JaCTH ACSITETbHOCTH MPEAIPUATHUS:
MPOU3BOJACTBO,  KomMmeprus, ¢unHancel, Kaapel, HWOKP. Ilpennpustie  kax
couurorexHuyeckas cucrema. [logcucrempl. @opMuUpOBaHUE NOJCUCTEM YIIPABICHHUS.
[Ipon3BoACTBEHHBIE IPOLECCHl B YEPHOM METAUIyprMM M OCHOBHBIE TPUHIUIBI HUX
OpraHu3alMu: CHIeUHaNu3alus, [apajuieJIbHOCTh, IPONOPLUHUOHAIBHOCTh, IOTOYHOCTD,
HENPEPBIBHOCTh, PUTMUYHOCTD, 3BOJIIOLUOHHOCTbD.

CrpykTypa 1 BUbI IPOU3BOICTBEHHBIX MPOLECCOB. [IpocThie U C10KHBIE TPON3BOICTBEHHbIE
IIpOLIECChl. «Y3KHE» MeCTa IPOU3BOJCTBEHHBIX IPOLECCOB U METOJbl HUX YCTPaHEHMS.
[Ipon3BoACTBEHHBIE TOTOKH U IPUMEHEHUE METOIOB JIOTUCTUKHU JIJIS1 UX ONTUMHU3ALIH.
«BblTankuBaromas» W «BBITATMBAIOIIAS»  CUCTEMbl  OPraHU3allUd  IPOM3BOCTBA.
Bosmoxknoctu BHenpenus cucteM «Touno-BoBpems» (JIT) Ha COBpeMEHHOM MpEIPUSATHH.
TexHnueckoe HopMupoBaHue. [Ipon3BoOACTBEHHAs MOIIHOCTG NpeanpudaTus. HopmupoBanue
TpyJa W METOAbl ONTUMH3AIMH HOpPM TpyAa. Meroabl HabmoneHusi: Qororpadus,
XpOHOMETpax, PoToxpoHomMeTpax. JKypHan HaOIOICHUN.

OyHKIUA TUIAaHUPOBAHMS. MeETo/bl SKOHOMHUYECKOTO IJIAHUPOBAHUS U MPOTHO3UPOBAHUSI.
AnbTepHAaTUBBI U BBIOOP CTpaTeruu, BO3MOXHOCTU HCIOJIb30BaHUS MaTpUllbl bocToOHCKOM

IPYIIIBL.
busHec-maH MHBECTULMOHHOIO TPOEKTAa: CTPYKTypa U TMOPSAOK €ro COCTaBJICHHUS.

SWOT-ananus.

KanuranoBimoxkeHuss Kak OCHOBHAas pa3sHOBUAHOCTh MHBecTMLHU. [IpoexTtnpoBanue
KalUTaJIOBJIOKEHUN: HOBOE CTPOMTEILCTBO, PACIIUPEHUE, PEKOHCTPYKLMS, TEXHHUYECKOE
nepeBoopykeHue npousoacTsa. TOO npoekra.

KoMmMmepueckas oleHka HHBECTULIMOHHBIX IIPOEKTOB B YEPHOW METAJULYPIrUU B COOTBETCTBUU
¢ meronukoit UNIDO. Ilokazarenn puHAHCOBOH YCTOHYMBOCTH MPOEKTA: PEHTAOEIBHOCTS,
000paunBaeMOCTb, TUKBUIHOCTb.

Kommepueckast olieHKa HHBECTUIIMOHHBIX POEKTOB B cooTBeTcTBHM ¢ MeToaukoir UNIDO.
[lokazatenn 53(@eKTUBHOCTH MpOEKTa: NEepUOJ]] OKYHaeMOCTH WHBECTHLMH, YHUCTBIN
JUCKOHTUPOBAHHBIN 10X0J, BHYTPEHHSI HOpMa NPUOBLIN IPOEKTA.

Opranuzanys BHYTpUGUPMEHHOTO MJIaHUPOBAHUS: TEKYIee U ONepaTUBHOE MIaHUPOBAHHUE.
[IpousBoncTBenHas nporpamma. [lnansi-rpaduku: noonepanroHHble rpadUKH, CKOIb3AIINE
U TOCTOSHHO JieiicTByromue rpaduku. YciaoBus 0e3yObITOUHOCTH MPOU3BOJCTBA.
[IpousBoncTBeHHass mnporpaMma Hu rpaduk 0e3yObITodyHOCTH. Touka ©0€3yOBITOUHOCTH.
MeToapl Map>KMHAJIBHOTO aHAJIM3a U OCHOBBI NPUHATHS KPATKOCPOUYHBIX YIIPABIECHYECKUX
pelieHnii mo oo6beMaM MPOU3BOJICTBA MPOLYKIUH.

OyHKIMS OpraHM3alvsl B3aWMMOACUCTBHA Ha npeanpuatuu. PopMUpOBaHHE CTPYKTYpbI
OpraHM3alii W JeJICTUPOBaHKE MOJHOMOYMH. DOpMHUpOBaHHE MATPUYHBIX (TPOCKTHBIX)
OpPraHU3aILMOHHBIX CTPYKTYp B YCIOBUSAX BHEIPEHUS MHHOBAIIMOHHBIX Pa3paboToK.
OyHKIMS MOTHUBALlUM IepcoHana. MeToabl yIpaBiieHUs I[EPCOHAIOM M MaTepuaIbHOe
CTUMYJIUPOBaHHE B YCIOBHSIX OCHOBHBIX LIEXOB METAJTypruueckoro komonsata. CynHoCTb
COJIEPKaTENIbHBIX U MPOLECCYaTbHBIX TEOPUI MOTHBAIIMM B MEHEKMEHTE.

Opranu3anus 1 JIaHWpOBaHKUe OIIaThl Tpy/a. Poiib 1 3HaueHue TapupHON CHCTEMBI OILIATHI
Tpyaa. @oH/bI OIIaTHI TPY/IA U 3aTPAThI MPEATPUSATHUS.

OOm1ast xapakTepucTuka (OpM M CUCTEM OIUIAThl TPY/AA: CUCTEMbI IOBPEMEHHOU U C/IETbHOM
¢bopM omiatel Tpyaa. YCIOBHUS M OCOOCHHOCTH MPUMEHEHUS Pa3jIMYHBIX CHUCTEM OIIaThl
TpyZa.

Koutpons kak @ynkuust ynpaiaeHus. Ponb KoHTponst B oOecnedeHHH pe3yibTaToB
NesATeNbHOCTH. [lpenaBapuTenbHbIN, TEKYIIUNH W 3aKJIIOUYUTEIBbHBIA KOHTPOJIb B YCIOBHSX
NPEaIPUATUSA YEpHOU METAJLTYPTUH. VYrpaBiieHueCKHit KOHTYD.
WHpopMannoHHO-yPaBIIsIOIINE CUCTEMBI.



24.

25.

26.

217.

28.

29.

30.

31.

32.

33.

34.

35.

Ponp cBA3yromux MpoLeccoB B yNpaBICHUM: KOMMYHMKaluu. BepTukanbHble H
rOpU30HTANIbHBIE KOMMYHHMKanuu. Opranuzanus oOMeHa MH(opMaiueil Ha MPOU3BOICTBE.
Ocobennoctu npumenenus | T-TexHomorwii.

Ponp cBsA3yromumx MpoueccoB B YIPABICHUU: IPUHATHE PELICHUN. 3alIpOrpaMMUPOBAaHHBIC U
HEe3alporpaMMHUPOBAaHHbIE pEIICHUs. PellleHus, OCHOBaHHbBIE HA CYXIEHUAX (IKCIEPTHBIN
MeToA). PannoHanbHble pelleHMs: JUarHOCTUKAa IMpOoOJieMbl, OIpaHMYEHHsS] U KPUTEPHUH,
OTIpeJIeJIEHUE U OLIEHKA aJIbTepPHATHB, BEIOOP allbTepHATHB.

Opranu3anys 1 INIaHUPOBaHKUE CHAOXKEHUs, IPOU3BOJICTBA U peaTU3aly POAYKLIUU. Bubl
CBIPbSI, MAaTEPUAJIOB, TOIUIMBA, IPOIYKIIMU U OaJlaHC IPOU3BO/ICTBA.

OO1w1ast xapaKTepUCTHKa MapPKETUHIOBOW AEATEIBHOCTH KaK MCXOJHOI'O 3Tara IIaHuPOBaHUS
B YCJIOBUSIX MPENNPUATHS YepHOH MeTaiuryprun. @opMupoBaHue cOBITOBOM CTpaTeruu.
IIpon3BoACTBEHHBIE 3aM1achl: TEKYLIHMM, CTPAXOBOW M IOArOTOBUTEIbHBIN 3anac. TpaH3uTHbIE
u  ckianckue  ¢opmbl  cHaOxeHusa. Vcmonp3oBaHWE ~ METOAOB  JIOTUCTHUKH IS
COBEpLICHCTBOBAHUS  MaTEpUAIbHBIX  IIOTOKOB HAa  NIpeaupUATHH. Bo3mMokHOCTH
ucnoinbs3oBanus cucteM MRP, MRP [l, ERP na coBpemennom npeanpusitun.

Ponp mapkeTuHra B moBbllIeHUH 3()(EKTUBHOCTH COBITOBON JesTenbHOCTH. KnU3HEHHBIN
uuki ToBapa. CerMeHTHpPOBAHME PBbIHKA U IMO3ULMOHMpOBaHME ToBapa. «Hwuima» pbiHKa.
Kommnekc mapkerunra. KoHKypeHTOCIIOCOOHOCTh TOBApOB.

Ponp kxauecTBa TOBapoB B MOBBIIIEHMH UX KOHKYPEHTOCIOCOOHOCTH. CHCTEMBI KayecTBa.
Crangaptel kadectBa nokosieHus MCO 9000 u MCO 14000. Posib nHHOBaIWA B pa3BUTHU
COBPEMEHHOI'0 TMPEANPUATUS U COBEPILIEHCTBOBAHMU KauyeCTBa U KOHKYPEHTOCIIOCOOHOCTHU
npoaykiuuu. Ponb u 3nauenne CALS-texHomoruii.

CucreMbl KayecTBa Ha COBPEMEHHBIX NMpeAnpusATUusaX. Meroasl TaryTu, «KpyKKu» KauecTBa,
cucreMa «HOJb JedeKkToB», LenHas peakuus Y.O.Jlemunra, BceoOuiee ynpasieHue
kadecTBoM (TQC), BeeoOmuit MeHepxMeHT kadecta (TQM).

Ponp yenoBeueckoro QaxkTopa B OpraHu3alUy: MOBEIEHUYECKHH MOAXOJX B YIPABICHHH.
[loBeneHre OTHENBHBIX JIIOAEH U IMOBEACHME JIIOJEH B rpynmnax Kak (akrop MOTHBALMU
IIepCOoHAaIA.

PykoBoncTBO ¥ ympaBieHue: oOmas XapakTepucTHKa (OpM BIACTH M BIUSHHUS B
opranuzanuu. Vcrnosnb3oBaHue METONOB YOSKIEHHMS U METOAOB y4yacTHUs MOJYMHEHHBIX B
YIPaBJICHUU OPraHU3ALHUECH.

JIunepcTBO U CTWIIb PYKOBOACTBA. Mcnonp30BaHNE YyIIPABIEHYECKOM  PEIIETKU
binelika-MyTtoH u Mogenu Xepcu-binanmapa Juist BBIABJICHHS ONITUMAJIBHOTO CTHIISL TUAEPCTBA
PYKOBOIUTENS AJI1 KOHKPETHOIO YPOBHS Pa3BUTHsI IEPCOHAA.

OcCHOBHbIE HANpaBiICHUs HHHOBALMOHHOTO pa3BUTHUS MPEANPHUSATHH B COBPEMEHHBIX
YCIIOBUSIX.



IIpuiaoxkenue 2

O1neHOUYHbBIE CPEACTBA AJIA IPOBEAEHUA MIPOMEKYTOYHOU aTTECTAIINN

a) HﬂaHpreMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeACTBA AJIsl IPOBECACHUSA HpOMe)l(yTO'lHOﬁ aTrrecrammm:

Kon
WHJUKaTOpa

WNHnukaTop AOCTHKEHUS
KOMIIETEHIINHU

OneHouyHblE CPEACTBA

OIIK-9: CnocoGeH opraHu30BbIBaTH PA00Ty M YNIPaBJISITh KOJJIEKTHUBOM MPOU3BOJCTBEHHOI0 MOAPa3/ieIeHNsl OPraHu3anui,
OCYHIECTBJISIIOIIUX /IeATEIbHOCTD B 00J1aCTH CTPOUTEIbCTBA, "KUJIUIIHO-KOMMYHAJIbHOI0 X0351/iCTBA M/WJIH CTPOUTEILHON HHIYCTPUM

OIIK-9.1:

[IpumensieT 3HaHUsI B 00J1aCTH
MPOU3BOICTBEHHOTO
MEHEDKMEHTA ISl PeILICHHS
BOIIPOCOB OpPTraHU3aLUH
PabOTHI U yIIpaBJICHUS
KOJIJICKTUBOM
MPOU3BOICTBEHHOTO
MO/pa3AeIeHUs

[TepeueHb TeEM JIJIA MOATOTOBKH K 3aUeTy C OLIEHKOU 10 auciuiuimie «[Ipou3BoICTBEHHBIH

MCHCIPKMCHT»:

36.

37.

38.

39.

40.

MeHeKMEHT Kak TeopHs, IPAKTUKA U UCKYCCTBO ynpasieHus. CylnHocTh ynpasieHus. Oco0eHHOCTH
YIOpPaBIE€HYECKOW  JEATENbHOCTH B  YCIOBHUSIX IMPOMBIIUIEHHOTO mpou3BoicTBa. [Ipeamer
YIPaBIEHUYECKON AEATEIbHOCTH.

OOmias xapakTepucTUKa OpraHU3allid U €€ PEeCypCcoB: JIOAM, TEXHOJOTHS, MaTepHalbl, KaruTta,
uHpopmanus. [Ipocteie u crnoxHbele opranuzanuu. dopmanbHble U HedOpMalbHBIE OpraHU3allu.
KommMmepueckne n HekoMMepUYecKrue OpraHru3aliyi.

OOmme acnekTsl B paboTe pPYKOBOAUTENSA: COJAEpX aHHWe, pOJd, (QYHKIUHA  YIIPaBIICHUS.
NHudopmanonHbie, MEXINYHOCTHBIE POJIM PYKOBOIUTENS, POJIU, CBS3aHHBIE C IPUHATHEM PEIICHUH.
OOmiast xapakTepUCTHKA OpraHU3allMy: TOPU30HTAIBHOE U BEPTHKAIBHOE pa3JelieHue Tpyha.
[lonpaznenenus MeTalTypruuecKkoro IpenpusITus: epeienbl, [eXu, OTAeNICHUs, yJacTKH.
Opranu3aliOHHO-TIPAaBOBbIE OCHOBBI JI€ATENBHOCTH IMPOMBIIUIEHHBIX Npeanpusatuii. TpynoBsie u
KpeIUTHO-(DUHAHCOBBIE OTHOIIEHU. [IpaBoBbIE OCHOBBI yIIpaBIeHUs Opranu3anuei. Jinnensupopanue
U cepTH(QHUIPOBAHUE NESITEIHHOCTH MPEIIPUSTHA.




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

A1,

42,

43.

A4,

45.

46.

A7,

48.

49.

50.

o1.

52.

BuyTpeHnHss cpena opranuzanuu. BHyTpeHHUE IepeMeHHbIE KaK pe3ysbTaT YIPABICHYECKUX PELLICHU
U UX B3aUMOCBSI3b: LI€JIH, 3a1ja4l, CTPYKTypa, TEXHOJIOT U, JIFOIH.

Buemnsas cpexa opranmzanuu. XapakTepUCTHKA (PAKTOPOB MPSMOTO M KOCBEHHOTO BO3JIEHCTBHSA:
MIOCTaBIIMKH, NOTPEOUTENH, KOHKYPEHTbI, 3aKOHOJATEIbCTBO, YPOBEHb SKOHOMHUKH, YPOBEHb
TEXHOJIOTHH, FPYIIIOBbIE HHTEPECHI.

CuctemHbIi moaxon B ynpaBieHUH. DYHKIMOHANbHbIE OOJIACTH JAEATEIBHOCTU MPEIIPUATHS:
MIPOU3BOJICTBO, KoMMepuusi, ¢uHaHcel, Kaapbl, HWUOKP. Ilpennpusitue kak coumoTexHuYeckas
cucrema. [Toncucremsl. @opmMupoBaHUE MOJCUCTEM YIIPABICHUS.

[Ipon3BoCcTBEHHBIE NPOLECCHl B YEPHOM METAJIypTMHM M OCHOBHBIE NMPHUHLUIBI UX OpPraHU3alluu:
CHelMaIN3alysd,  MapajulebHOCTh,  MPONOPLUOHAIBHOCTb,  IOTOYHOCTb,  HEIPEPBIBHOCTD,
PUTMHYHOCTb, IBOJIFOLIMOHHOCTb.

CrpykTypa M BHABI TNPOM3BOACTBEHHBIX HpoueccoB. IIpocTeie M COXHBIE NPOM3BOICTBEHHBIE
MPOLIECChl.  «Y3KHE» MecTa MPOM3BOACTBEHHBIX MPOIECCOB M METOAbl HUX YCTPaHEHHS.
IIpon3BoaCTBEHHBIE TOTOKH U IPUMEHEHUE METOA0B JIOTUCTUKY JJI UX ONTHUMH3ALNH.
«BblTankuBaromas» M «BBITATUBAIOLIAS» CHCTEMbl OpraHU3allMd IPOU3BOJCTBA. Bo3MmoxxHOCTH
BHeApeHus cucteM «TouHo-BoBpeMs» (JIT) Ha coBpeMEHHOM MpenpUATHH.

Texunueckoe HopMupoBanue. [Ipon3BoacTBEHHAs MOIIHOCTH IpennpusTus. Hopmuposanue tpyna u
METOABl ONTHMH3ALMU HOPM Tpyda. Meronsl HaOmroneHus: Qotorpadusi, XpOHOMETPaK,
dhoToxporomerpax. XKypHan HaOIIOICHUNA.

@yHKIMS IUTAHUPOBAaHMA. MeToabl HSKOHOMMUYECKOTO IUIAHMPOBAaHMS W NPOTHO3UPOBAHUA.
AJNbTepHATUBBI U BEIOODP CTPATETHH, BOZMOKHOCTH HCIIOIb30BaHUS MATPHUIIbl BOCTOHCKOM TPYIIIBIL.
bu3Hec-1m1aH MHBECTHIIMOHHOTO MPOEKTA: CTPYKTypa U MopsAAok ero cocrapnenus. SWOT-ananus.
Kanuranosnoxenus Kax OCHOBHasl Pa3sHOBUIHOCTH WHBECTUIUN. [IpoexTupoBanue
KalUTaJOBJIO)KEHNUI:  HOBOE  CTPOUTENBCTBO, PACHIMPEHUE, PEKOHCTPYKLHS, TEXHUYECKOE
nepeBoopykeHue npousnoacta. TIO mpoekra.

KoMMmepueckass oIleHKa WHBECTHIIMOHHBIX TIPOSKTOB B cooTBeTcTBHMU ¢ Meroaukoi UNIDO.
IToka3zaTenu pUHAHCOBOM yCTOMYMBOCTHU MPOEKTA: peHTA0EIbHOCTh, 000PauUBAEMOCTb, JTUKBUIHOCTb.
KoMMmepueckass oIrjeHKa WHBECTHIIMOHHBIX TPOSKTOB B cooTBeTcTBMU ¢ Meroaukoi UNIDO.
[lokazatenn  3¢ddekTuBHOCTH  TPOEKTa:  MEpUo]  OKYNAaeMOCTH  WHBECTHLUH,  YHUCTBIHA
JMCKOHTHUPOBAHHBINA JOXOJ, BHYTPEHHsIs HOPMA NPUOBUIM TPOEKTA.




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

53.

o4,

55.

56.

o7.

58.

59.

60.

61.
62.

63.

Opranuzanus BHYTPH(PUPMEHHOTO IUIAHUPOBAHMS: TEKyIIee M OINEpaTHBHOC IUIAHUPOBAHUE.
[IpousBoacTBeHHass mporpamma. IlmaHbl-rpadguku: ToOINEpanuoHHbie TpadUKH, CKOJIB3SIIUE H
MOCTOSIHHO JIeHCTBYyOImMKEe rpaduku. YcinoBus 06e3yOBITOYHOCTH MPOW3BOACTBA. [Ipon3BoaCcTBEHHAS
nporpaMma u rpapuk 6e3yObITouHOCTH. Touka 0e3y0bpITouHOCTH. MEeTO bl Map)KUHAIBHOTO aHAJIN3a Ul
OCHOBBI IPHHSTHS KPATKOCPOUYHBIX YITPABICHUYCCKHUX PEIICHUI IO 00beMaM IMPOU3BOJICTBA MPOTYKITUH.
OyHKIMS OpraHU3aIys B3auMOJICHCTBUS HA ipeanpuiatud. @opMUpOBaHHUE CTPYKTYPhI OPraHU3aINH U
JeJIETUPOBAaHUE TIOTHOMOYH. DOPMHUPOBAHUE MATPUYHBIX (TPOSKTHBIX) OPTAHU3AIMOHHBIX CTPYKTYP
B YCIIOBUSIX BHEJIPEHHSI HHHOBAIMOHHBIX Pa3paboToK.

OyHKIHs MOTHBAHH TIepcoHana. CyIIHOCTh COIEPIKATENBHBIX U IMTPOIIECCYaTbHBIX TEOPUH MOTUBAITUH
B MEHEIHKMEHTE.

Opranuzanys ¥ IIaHUPOBAaHUE OIUIATHI Tpyda. Ponb u 3HaYueHWE Tapu(HONW CUCTEMBI OIUIATHI TPY/Ia.
@DOHBI OTUIATHI TPYA U 3aTPAThI IPEITPHUATHSL.

OO0mas xapakTepucTuka (opM M CHUCTEM OIUIATHI TPYJA: CUCTEMBI IIOBPEMEHHOU M CIEIHHOU (GopM
OTLIATHI TPyAA. Y CIOBUS U OCOOCHHOCTH MPUMEHEHHSI PA3TMYHBIX CUCTEM OIUIATHI TPY/a.

Ponb cBsI3yrOIUX TPOIIECCOB B YIPaBICHUH: KOMMYHHKAIIUU. BepTHKaTbHBIE W TOPH30HTAIBHBIC
koMMyHHKauu. Opranuzanus oOMeHa nHpopmarnuei Ha mpousBoJacTBe. OCOOEHHOCTH MPUMEHEHHUST
IT-TexHoJIOrHii.

Ponp cBs3yIOIIMX TpOIIECCOB B YNPaBICHUH: MPHHITHE pEHICHWH. 3amporpaMMUpPOBaHHBIE U
HEe3almporpaMMHPOBAHHBIC peIIcHHs. PeleHus, OCHOBaHHBIC Ha CYXICHUAX (DKCIIEPTHBIA METON).
PanmonanesHble pemieHus: UarHoCcTUKa mpo0aeMbl, OTPaHUYCHUS U KPUTEPUH, OTIPEACTICHUE U OIICHKA
aIbTePHATHB, BBIOOP aAJIbTEPHATHB.

Opranuzaiys ¥ TUIAaHUPOBAaHUE CHAOXKEHUs, IPOU3BOJCTBA U PeaTH3aIMK MPOAYKIIMU. BUABI CBHIPBS,
MaTepHaJIOB, TOIUINBA, IPOAYKIIUN U OaJlaHC MPOU3BOJICTBA.

OO01mas xapakTepucTuka MapkeTHHroBoi. dopMupoBaHue COBITOBON CTPATETHH.

[Ipou3Bo/ICTBEHHBIE 3amachl: TEKYIIUi, CTPaXOBOW M MOATOTOBUTENBHBIN 3amac. TpaH3uTHBIE U
ckiajackue (Gopmel cHaOxkeHUs. Vcrmonp3oBaHWE METOJOB JIOTHCTUKH JUIS COBEPIICHCTBOBAHWS
MaTepUaIbHBIX TOTOKOB Ha mpeAnpuaTuu. BosmoxkHocTtu ucnonb3oanus cucteM MRP, MRP |1, ERP
Ha COBPEMEHHOM IPEATPUATHH.

Ponp MapkeTuHra B moBbIIeHUN Y3PGEKTUBHOCTH COBITOBOM ACSITENFHOCTU. JKHU3HEHHBIN IIMKI TOBapA.
CerMeHTHpOBaHUE pPHIHKA M TO3UIIMOHHMpOBaHWE ToBapa. «Hwumray peraka. Komrmieke mapkeTwHra.




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

64.

65.

66.

67.

68.

KoHKypeHTOCTIOCOOHOCTh TOBApOB.

Poinp kauecTBa TOBapOB B MOBBIILIEHUH X KOHKypeHTOCOcoOHOCTH. CucteMsl kadyecTBa. CTaHIapThl
kauectBa nokoieHuss MCO 9000 u MCO 14000. Ponp uHHOBauMi B pa3BUTHUM COBPEMEHHOIO
NPEINpUsATHs. U COBEPLUICHCTBOBAHWU KAauyecTBAa M KOHKYPEHTOCHOCOOHOCTH MpOXyKuMU. Pomp u
3nayeHne CALS-TexHOMOrHii.

CucTeMbl KauecTBa Ha COBPEMEHHBIX NMPEeANpUITUAX. MeToasl TaryTu, «KpyKKH» KauecTBa, CUCTEMA
«HOIb nedeKToBy, IenHas peakius Y.D.Jlemunra, BceoOmiee ynpasiaenue kadectBoMm (TQC),
Bceobmuii MmenemxkMenT kauecta (TQM).

PykoBoacTBO M ympaBieHue: oOmias XapakTepucTuka (OpM BIacTH M BIMSHUS B OpPTaHU3ALUH.
Hcnonb3oBaHue METOI0B YOEKACHUS U METOJIOB y4acTHs MOAYMHEHHBIX B YIPABJICHUH OpraHU3aIHeH.
JInaepcTBO U CTUIIL PYKOBOACTBA. VICno/Ib30BaHNE yIPAaBICHUYECKOW  pelmieTkH breiika-MyToH #
Mojnienu Xepcu-bnaHmapa A BBISBICHHMS ONTUMAJIBHOTO CTHJIS JIMAEPCTBA PYKOBOIUTENS JUIS
KOHKPETHOTO YPOBHS Pa3BUTHS NEPCOHAIA.

OcHOBHbIE HaNpaBJIeHUs] THHOBALIMOHHOTO Pa3BUTHS NMPEANPUATUI B COBPEMEHHBIX YCIOBUSX.

[IpoBepoYHBI TECT:

Bonpocsr OTtBeThI
82. | Kak Ha3bIBaeTCs rpyIia JIOeH,
JeSITeTbHOCTh KOTOPBIX CO3HATEIHHO
KOOPAMHUPYETCS IS TOCTUKEHUS OOIINX
3HAYMMBIX IIeJIeH
83. | Kak npuHsTO Ha3bIBaTh MpEAIIOIaraeMbIid

pe3yJIbTaT ACATEIbHOCTH OpraHu3aluy Uin
J)KeJlaeMOe KOHEUHOE COCTOSHUS
OpraHu3aluu




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

84. | Kakas xapakTepHCTHKA CJIOKHOM A. HabGop B3aMOCBSI3aHHBIX I
OpraHM3aly CYUTAeTCs HauboJee BaXKHON | OpraHu3aiuu
B TEOPUU YIIPABJICHUS
b. Hannuue HeopMalbHBIX rpymm
B. HaGop pecypcoB pa3nnyHbIX BUJIOB
I'. BornbIas YMCICHHOCTD PA0OTAIOIINX
85. | Kakue BuaBI pecypcoB UCTIOIB3YIOTCS JIJIs A. llenu u 3agaun opraHu3anuu
XapaKTEPUCTUKU CI0KHON OpraHU3alliy B
b. JIrogu
TEOPUH U MPAKTUKE YIPABICHUS
B. Brewnss cpena
I'. KommyHukamuum
86. | Kak Ha3bIBaeTCS OTHOCUTEIILHO A. OyHKIIHOHATBHAS 00J1aCTh
000co0sIeHHas YyacTh OpraHu3aluy,
b. Cucrema
BBITIONHSIOMIAs criennuuecKre 3aJaHus 1
uMeroIas crnenuduaeckue 1menu B. Tlospaszenenue
I'. louepHee npennpusitue
87. | Uro cocTaBisieT CyIIHOCTh YIIPaBICHUS A. KoHTpoib

CJIO’KHOM opranusanuei (BpIoOpaTh Hanboee
MPaBUIILHBII OTBET)

b. PykoBoacTBo

B. Koopaunanus




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

I'. JIunepctBO

88. | PykoBomuTenu Kakoro ypoBHsI UMEIOT B
CBOEM IOJTYMHEHHUH TOJIBKO
HEIMOCPEICTBEHHBIX UCIIOJIHUTENEH
89. | Kakum HOpMaTHBHBIM aKTOM
periaMeHTHPYIOTCA
WHCTUTYIIMOHAIILHO-TIPABOBBIE (hOPMBI
opranu3anuii B PO
90. | YkaxuTe TUIIBI OPTaHU3aIMi, OTHOCAIIMXCS | A. YUpeKaeHue
K HEKOMMEPUYECKUM OpraHU3aIHsIM
b. YHurtapHoe npenmnpustue
B. Kazennoe npennpusitue
I'. 3akpeITOE akIMOHEPHOE OOIIECTBO
91. | YkaxuTe THITBI OPTaHU3AINNA, OTHOCAIIHUXCS | A. Accoluarnus nmpeAnpuHuMaTeei
K KOMMEPUYECKUM OpraHU3aIHsIM
b. [ToTpebutensckuii KoomepaTun
B. OTkpsITOE aKImoHEepHOE 00IIECTBO
I'. O6mecTBO C OrpaHUYECHHOM
OTBETCTBEHHOCTBHIO
92. | Yro sBISETCS BBICIIMM OPTraHOM A. I'eHepanbpHbIil TUPEKTOP

YIIPABJICHUS OTKPBITBIM AKLIHOHEPHBIM




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

0011eCTBOM

b. IIpeacenarens [IpaBnenuss OAO
B. Coser nupexropoB

I'. O6uiee coOpaHue akIIMOHEPOB

93.

T'ITO SABIISACTCS BBICIIIUM OPFaHOM
y'HpaBJICHI/Ifl 3aKpI)ITI>IM aKHI/IOHepHLIM
00IIECTBOM

A. I'eHepanbHbIi AUPEKTOP
b. Ilpeacenarens [paBnenus 3A0
B. Coset nupexTopoB

I'. O6miee coOpaHue akIIMOHEPOB

94.

VYKaKUTe UHCTUTYIMOHAILHO-TIPABOBYIO
(bopMy opraHu3zaiuu, EHHbIC OymMaru
KOTOpPOif cBOOOIHO 0OpaIaroTcs Ha
(OHIOBOM pBIHKE

95.

YKaKuTe HHCTUTYLIHOHAIBHO-TIPABOBYIO
(dhopMy opranuzaiuu, B COCTaBe KOTOPOU
MMEIOTCS BKIIATIUKHU

96.

VYKaxuTe HHCTUTYLIMOHAIBHO-TIPABOBYIO
(hopMy TOBapHILIECTBA, B COCTaBE KOTOPOTO
OTCYTCTBYIOT BKJIATUHKHU

97.

VYKaxuTe MHCTUTYIMOHAIBHO-TIPABOBYIO
(dhopMy opraHuzanuu, y4aCTHHKU KOTOPOH
HE OTBEYAIOT 10 ee 00513aTeIbCTBAM U HECYT




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

PHUCK YOBITKOB B pa3Mepe CTOUMOCTH
LIEHHBIX Oymar

98.

VYKaKuTe HHCTUTYLIMOHAIBHO-TIPABOBYIO
(dhopMy opranuzanuu, y4aCTHUKU KOTOPOU
HE OTBEYAIOT IO ee 0053aTeIbCTBAM U HECYT
PHCK YOBITKOB B pa3Mepe CBOMX BKJIAI0B

99.

YKaKuTe HHCTUTYLIMOHAIBHO-TIPABOBYIO
(hopMy X031 CTBEHHOTO OOIIECTRA,
YYaCTHUKH KOTOPOU HECYT
COJIMJIAPU3HPOBAHHYIO OTBETCTBEHHOCTH I10
00513aTeNbCTBAM, KPATHBIM CTOUMOCTH
CBOETO BKJaJa

100.

YKaKUTE HHCTUTYIIHOHAITBHO-TIPABOBYIO
(dhopMy opraHu3aInH, SIBISIONICHCS
JeprKaTesieM KOHTPOJIbHBIX MAaKeTOB aKIUi
(maeB, momeit)

101.

Kakue nepemenHsie (paxTopbl)
XapaKTepU3yIOT BHYTPEHHIOIO Cpey
OpraHu3aIu

A. CtpykTypa opranusanuu
b. Pecypcel opranuzanuu
B. 'opusoHTanbHOE pa3aeneHue Tpyaa

I. COI_II/IaJ'ILHEUI noaCcucTeMa




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

102. | Kakue dakTopsl XapaKTepU3YIOT BHEIIHIOK | A. 3aKOHOJATEIIHCTBO
cpedy opraHu3anuu
b. Co0OpbITHs B APpYyTrUX CTpaHax
B. I'pynioBeie uHTEpECH
I'. Opranuzanionnas KyJibTypa
103. | Kakoii TepMUH UCIIOIB3YETCS TSI A. KommyHuKkanuu
XapaKTEPUCTUKU PAOOTHI, BHITOIHAEMOM
b. ®yukuuonanbpHast 00651aCTh
OTJIETTbHBIM TIO/Ipa3/IeTICHUEM JIst
OpraHu3aIiH B I[EJIOM B. KoopauHamus
I'. Cneunanusanus
104. | Kakoii TepMUH UCTIOIB3YETCS IS A. lratHOe pacniucanue
0003HaYCHHS MaKCUMAJILHOT'O YMCJIa JIUII,
b. HopmaTtuBHas 4MCIEHHOCTD
MMOAYMHEHHBIX OJTHOMY PYKOBOAUTEIIO (17151
(hopMUPOBaHUS CTPYKTYPHI OPTaHU3AIINN) B. Hopma yrpasiseMocTH
I'. Hopma tpyna
105. | Kakoii TepMUH UCTIOIB3YETCS IS A. llens
0003HaYCHMSI PEIMTUCAHHON PaOOTHI,
b. 3amaua

KOTOpasA JOJIKHA OBITh BEITIOJTHEHA 3apaHee
YCTAaHOBJICHHBIM CIIocoOoM B 3apaHce
OTr'OBOPCHHBLIC CPOKU

B. JlomxHOCTHast MHCTPYKIUS

I'. Cniy>xe0HBIC TOTHOMOYHS




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

106. | Kakoii TepMHH HUCIIOJIB3YETCS JIJIs A. TexHonorus
0003HaueHHsI criocoda mpeoOpa3oBaHuUs
b. 3anaua
HCXOJHOTO MaTepuaia B TOTOBYIO
HPOIYKIIHIO B. Crpykrypa
I'. BuyTpeHnHsa cpena
107. | Kakoii u3 ¢akTOpoB BHYTPEHHEH CpPEJIbI A. Koopaunanus
OpTraHU3aIlH B TECOPHH U TMPAKTHKE
b. llenu opranuzanuun
YIIPaBJICHUS CYUTACTCS LIEHTPATBHBIM
(bakTopom B. JTromu
I'. CtpykTypa opranuzanuu
108. | Kakue u3 nepeynciaeHHbIX GaKTOPOB A. IlocraBumku
BHEIIHEH Cpe/Ibl OPTraHU3aluu OTHOCSATCS K
. b. CocrosiHre 5KOHOMHKH
(akTopam MpsIMOTO BO3/ICHCTBHS
B. KonkypeHTbI
I'. YpoBeHb pa3BUTHS TEXHUKHU B CTpaHE
109. | Kakue u3 nepevyrcieHHbIX (HaKTOPOB A. I'pynmnoBbie HHTEPECHI

BHEIITHEH Cp€abl OpraHru3alr OTHOCATCA K

(baKTOp aM KOCBEHHOI'O BO3JICHCTBUS

b. ITorpeburenn
B. Ilonutnuyeckue naMeHeHUs

I'. TpynoBsle pecypcsl




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

110. | Kakoii TepMHH HUCIIOJIB3YETCS JIJIst A. Ilpouecc
0003HaYEeHMsI LIEIIOCTHOCTHU, COCTOSIIEN U3
b. Cucrema
HECKOJIbKUX B3aMMOCBSI3aHHbBIX U
B3alMO3aBUCUMBIX YacTeH, Kaykaas u3 B. TopH30HTaIbHOE pasiesieHue Tpy/a
KOTOPBIX BHOCHUT BKJIaJl B XapaKTEPUCTUKH
L[EJI0T0 I'. Ctpyktypa
111. | Kakue ocHOBHBIC (PYHKIIMU YIPABICHUS A. PykoBoACTBO (JINJI€PCTBO)
paccMaTpuBarOTCs B paMKax MPOLIECCHOTO
b. Koopaunanus
[10/1X0/1a K YIIPaBICHUIO
B. PacniopsaurenscTBo
I'. MotuBanus
112. | Kakoii TepMUH UCIIOTB3YETCS B TEOPUH U A. Koopaunanus
MIPAKTHUKE yIpaBJIeHUs uid 0003HAUSHHS
b. ®yukuuoHanbHast 0651aCTh
OpraHu3aIMy mporecca oOMeHa
uHpopManrel Ha IpeanpUsITHH B. KommyHuKaimn
I'. PacniopsiurenscTBO
113. | Kakoii TepMHH HCIOIB3YETCS JUIS A. Ilpon3BoACTBEHHBIN MPOIIECC

0003HaYEHHsI BPEMEHHU, B TEUCHHE KOTOPOTO
MCXOJHBII MaTepra MPOXOAUT BCE CTAJANU
00pabOTKH A0 MOTy4YEHHUsS] TOTOBOU

MPOTYKITUHI

b. TexHomorn4eckuii mpouecc
B. IloaHbIi MUK

I'. ITpon3BOACTBEHHBIN LMK




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

114. | Yto u3 mepeuncieHHOTO OTHOCUTCS K A. KoHTpoub
CBSI3YIOLIUM TMpoIleccaM B OpraHu3aluu
b. Koopaunauus
B. IIpunsarue pemenui
I'. PacnopsurenscTBo
115. | Kakue KOMMyHUKaIlMU U3 IepeyucieHHbX | A. OTY4ETHOCTh
OTHOCSITCS] K BHEIITHUM KOMM YHHUKAITHSIM
b. 'opu3oHTaIbHBIE KOMMYHHUKALIMU
OpraHu3aIu
B. HedopmansHbie KOMMyHUKAIIUH
I'. CmenHO-BCTpeuHbIE COOpaHUS
116. | Kakue KOMMyHUKAIUK U3 TIepedrciaeHHbx | A. CeMuHApHI
OTHOCSITCSI K BHYTPCHHIUM KOMMYHHUKAITHASIM
b. Tenegonubie neperoBopsl
OpraHu3aIu b p P
B. CenexropHoe coBemianue
I'. ®opmanbHble GUHAHCOBBIE OTYETHI
117. | Yro oTHOCHTCS K Oa30BBIM IJIEMEHTAM A. KogupoBaHnue u BbIOOp KaHaIa

Mpo1ecca KOMMYHUKAIMI B OpraHU3aIuu

b. JlekogupoBanue
B. Kanan nepenauu unpopmanuu

I'. Ilepenava nnpopmanuu




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

118. | Uro BXOAUT B COCTaB OCHOBHBIX ATAIIOB A. 3apoxneHue uueu
mpolecca nepeaayu nHGopMauu B
b. O6parHas cBs3b
OpraHu3aluu
B. OrnpaBurens
I'. ITonyuarens
119. | Yka3arb npo0aeMbl MEXITMIYHOCTHBIX A. CemaHTHYECKUE TPYJHOCTH
KOMMYHUKAIIU{ B OpraHu3aiiu
b. Texunueckue nmpoOaeMbI
B. IIpo6iembl koopAHHALNN
I'. HeynoBneTBopuTEIbHAS CTPYKTYpA
OpraHu3aluu
120. | Yka3arb npo0ieMbl OpraHU3aIHOHHBIX A. NndopmarinonHbie neperpy3Ku
KOMMYHUKAIIUX HA TIPEATIPUATHIX
b. Cemantnueckue TpyIHOCTH
B. IIpumMeHeHnE COBPEMEHHBIX
MH(OPMALIMOHHBIX TEXHOJIOTHI
I'. IIpenBapurenbHO€E POSICHEHUE UAET
nepes] HayajaoM COOOIIeHUs
121. | Yro npuHSTO MOHUMATH MO/ A. ®opmupoBaHUe MIaHOB PabOTHI

YIIPABJICHYECKUM PELICHUEM

b. BriGop u3 anbTepHaTUB




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

B. IToaGop BO3MOXHBIX BApUAHTOB JICHCTBHIA

I'. lenerupoBanue nogIHOMOYHI

122. | Kak Ha3pIBaeTCA pa3sHOBUIHOCTD A. IHTYyUTUBHBIE pellIeHus
YIPaBICHUYECKUX PELIECHU, KOTOpbIE
b. HesanporpammupoBaHHbIE pelieHUs
IIPUHUMAIOTCSI B HECTAaHAAPTHBIX CUTYaLUAX
U COIIPSKEHBI C IEHCTBUEM HEM3BECTHBIX B. ANbTepHATHBHBIE PEIICHHS
(hakTopoB (BBIOpaTh HAaNOOJIEE TPABUIIHHBIN
OTBET) I'. HecrtanmapTtHble penieHus
123. | Kak Ha3pIBarOTCS yrpaBlieHUECKHE A. AnbTepHaTHBHBIE PELICHUS
peleHusl, OCHOBaHHbIE Ha OObEKTUBHBIX
b. Pemienusi, OCHOBaHHBIE Ha CYXICHUAX
AHAJIMTHYCCKUX OIICHKaX cte » OCHO c cyxne
B. PanmonaneHble pemieHns
I'. 3anporpammupoBaHHbIE PELLICHUS
124. | K xakoMy H3 3TaroB parioOHAIBHOTO A. JlnarHoctuka npoosemMbl
pelIeHrs OTHOCUTCS Mpolieiypa coopa u .
o b. ®opmynupoBKa OrpaHUYEHUN U
aHaJIM3a peJIeBaHTHOM MHopManuu
KpUTEPHEB
B. Onpenenenue anbrepHaTHUB
I'. BeiOop anbTepHaTHB
125. | K kakoMy U3 3TaroB panioOHAITEHOTO A. @opMynMpoOBKa OTpaHUYECHUIN U

peleHust OTHOCUTCS IpoLeypa moaoopa




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

BO3MOXXHBIX ITyTE€H yCTpaHEHUS MPOOIEMbI

KpPUTCPHUEB
b. Onpenenenue anpTepHaTUB
B. Ouenka anbrepHaTuB

I'. BeiOop anpTepHaTHB

126. | Kak npuHATO Ha3bIBaTh OCHOBHYIO 00mIyt0 | A. CTparterust opraHu3anuu
L[eJ1b KOHKPETHOM OpraHu3aluu, 4eTKO
b. TakTuka opranuzanuu
BBIPAXKAIOUIYIO IPUYHHY €€ CYILIECTBOBAHUS
B. Muccus opraauzanuu
I'. IlonuTuka opranuzanuu
127. | Kakue HHCTPYMEHTHI IPUHSTO A. ®oroanmapar
HCII0JIb30BaTh B Ipoueaype pororpapuu
b. Kunokamepa
IIPOM3BOJICTBEHHOTO IpoLecca
B. Yacsl
I'. Cexyngomep
128. | Kakue HHCTPYMEHTHI IPUHSTO A. ®oroanmapar

WCIIOJIb30BaTh B MPOLIEAYPE XPOHOMETpaXKa
MIPOU3BO/ICTBEHHBIX MPOIIECCOB

b. Kunokamepa
B. Hacer

I'. Cexynnomep




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

129. | Kakue HHCTPYMEHTBI IPUHSATO A. ©@otoanmapar
HCIOJIb30BaTh B MIPOLIEAYPE
b. Kunokamepa
(boToxpoHOMETpaka MPOU3BOJCTBEHHBIX
HpOLCCcCoB B. Yacel
I'. Cexyngomep
130. | B pamkax Kakoro HarpaBJICHHs Pa3BUTHS A. BUXeBHOPUCTCKUHN MOAXO
TEOPHH M TPAKTUKHA MEHEPKMEHTA (PYHKIIUU .
b. Cucremuslii moaxon
yIPaBJIEHUS paCCMaTPUBAIOTCS KaK cepus
HENPEPHIBHBIX B3AMMOCBA3AHHBIX IEHCTBUH | B Y[poreccHbiit MOAX0
I'. CuTyanimoHHBIN TTOAXO0/T
131. | Kakoii u3 mepeunciIeHHbIX MOIX0/I0B B A. BuxeBHOPUCTCKUI MOAXO0]
TEOpPUU U NMPAKTUKE YIIPABICHUS SIBISETCA
b. CucreMHbIil ToaX0
HanboJee COBPEMEHHBIM Axox
B. IIponeccHslil moaxon
I'. CuTyauroHHbIN TOAX0/
132. | Uro BKIIFOUAET MOHATHE CTPYKTYPHI A. Hopma ympaBiseMoCcTH

OpraHu3aIu

b. CnennanusupoBaHHOE pa3/ieleHue Tpyaa
B. Yposens ynpasienus

I'. ®yHknmroHanbpHast 00JIaCTh




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

133. | KTo u3 uccieaoBaresiei BliepBbie OTKPBLI A. @.Teiunop
3¢ GeKT crnenualn3upoBaHHOIO pa3IesIeHUs
b. A.Cmut
Tpyza
B. P.Oysn
I'. M.Bebep
134. | Kakue nmo3unuu BXOAAT B Kiaccupukanuio | A. MHOTO3BEHHBIE TEXHOJIOTHH
TexHoaoruit no Jx.Bynsopna .
b. KpynHocepuiiHoe npou3BOJCTBO
B. IHTeHCUBHBIE TEXHOIOTUU
I'. UnquBuayanbHOE NPOU3BOJICTBO
135. | Uro MOXHO MpennpuHATh It TOBBIIeHUsT | A. IIposicHeHue uzeii nepes ux cooOmeHneM
3(PEeKTUBHOCTH OPTraHU3AIIMOHHBIX
. b. Mcnonp30BaHue sA3bIKa )KECTOB, 1103,
KOMMYHMKAIUI N
MHTOHALUN
B. IlpoBenenue onpoca paOOTHUKOB
I'. Beimyck nH(OpManmoHHbIX OroJIeTeHel
136. | Yka3arp rmaBHyIO 3a7jady MapKeTHHTOBBIX | A. Pa3paboTka onTUMaIbHON CTPYKTYPHI

IporpamMM MpeanpusTHA

IpOU3BOJACTBA

b. PazpaboTka onTUManbHOM CTPYKTYpbI
OpraHu3aluu




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

B. N3yueHue priHKa cObITA

I'. I3ydeHne nocTaBIUKOB U KOHKYPEHTOB

137. | Kakas pyHKIMs ynpaBieHus HaleleHa Ha
coznanue 3PHEKTUBHON CTPYKTYPHI
OpraHHU3aLH
138. | Kakue ocHOBHBIE acrieKThl UMeeT QyHKIHsS | A. JlenerupoBaHne MOTHOMOYHMA
OpraHHM3alUH B3aUMOJICUCTBHS B
b. JlenerupoBanuie OTBETCTBEHHOCTH
COBPEMEHHOM MEHE/KMEHTE
B. /lenenue opranuzanuy Ha MOAPA3ACICHUAS
I'. lenenue opranusauuu Ha
(GyHKIMOHATIBHBIE 00J1aCTH
139. | Vka3are QyHKIHIO yIIpaBIeHUs,
MIOCPEJICTBOM pealnu3alnuu KOTOpoi
o0ecrieunBaeTcs TOCTHKECHUE TIeTIeH
OpTaHu3aIH
140. | Kakue 00CTOsATENbCTBA 00YCIIOBIMBAIOT A. Tlognepxanue ycrexa

HEO0XOAUMOCTb YIIPABIECHUYECKOTO
KOHTPOJISI B OpraHu3aluu

b. Heonpenenennocts Oyayiiero
B. KonkypeHnuus

I'. CtumynupoBaHue UCTIOTHUTEIIEH




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

141.

VkazaTb Pa3sHOBUIHOCTE YIIPABJIICHYCCKOI'O
KOHTPOJIA, KOTOpBIfI OCYLICCTBIIACTCA 40
(1)8.KTI/I‘IGCKOFO Hadajia pa60T B OpraHu3anuu

142.

VYkazaTh pa3HOBUAHOCTH YIIPABIEHYECKOTO
KOHTPOJIs, KOTOPBIN OCYIIECTBIISICTCS
HETIOCPCACTBCHHO B XOAC BbBIIIOJIHCHUA
paboT B Opranu3anuu

143.

VYka3aTh pa3HOBUIHOCTb YIIPAaBICHYECKOTO

KOHTPOJIA, KOTOpBIfI OCYHICCTBIIACTCH ITOCIIC
BBITTOJIHCHU A pa60T B OpraHus3anuun

144,

VYkazaTh KIII04YeBEIe 00J1aCTH
OpeaABAPUTECIIBHOTO YIIPABJIICHYCCKOT'O
KOHTPOJIA B OpraHrU3alnun

A. NHdopMamoHHbIe pecypcebl
b. Yenoseueckue pecypcsl
B. ®uHaHCOBBIE pECYPCHI

I'. TexHomorusa

145.

Vkazare KIo4eBbIe 00J1aCTH
MIPEIBAPUTEIILHOTO YITPABICHYECKOTO
KOHTpOJ'IS[ B OpFaHI/ISaHI/II/I

A. InpopMmaimoHHbIE pecypcChl
b. MarepuanbHbie pecypcsl
B. Crpyktypa opranuzauun

I'. ®unaHcoBbie pecypchl




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

146. | Yto, Kkak mpaBmIO, B TEOPHU U IIPAKTHKE
yIIpaBJICHUS SIBJISETCS OOBEKTOM TEKYIIETO
KOHTPOJIS
147. | Kakoii BUJ yIIpaBI€HYECKOTO KOHTPOIIS
6a3upyercsi Ha U3MEPEHUH (PAKTUUECKUX
pe3yabTaToOB pabOTHI M UX COTIOCTABIICHHUH C
HOpMaMH
148. | YkaxuTe pa3HOBUIHOCTH A. HempepoIBHBIE.
MIPOU3BO/ICTBEHHBIX MIPOIIECCOB B YEPHOU
b. IlonyHenpepbIBHEIE.
METAJUTYPTHH, PA3THYAOIINXCS 110
XapakTepy ABMKEHUS HCXOTHBIX B. [eprosmueckue.
MaTepHaoB IpHu ux oopadoTke
I'. ArperartHsle.
149. | Ykaxxute OCHOBHBIE IPUHIIHITBI A. Crenmanusarusi.
OpTaHU3aIMH TPOU3BOICTBEHHBIX
b. IlapamienpHOCTS.
MIPOIIECCOB p
B. IIponopuroHansHOCTh
I'. PutMu4HOCTS.
150. | YkaxxuTe OCHOBHBIE TIPUHIIHITBI A. TloTouHOCTb.

opraHu3anvu MpoOrU3BOACTBCHHBIX
IponeccoB

b. HenpepsIBHOCTB.

B. UnTerpatuBHOCTH




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

I'. Koopaunanusi.

151. | VkaxuTe 3JIeMEHTBI CTPYKTYPBI A. CryneHs.
MIPOU3BOJICTBEHHOTO MpoILIecca.
b. Onepanust.
B. IIpuemsl.
I'. JIBr>xeHus.
152. | Kak npuHsTO Ha3bIBaTh MPOU3BOACTBEHHBIE | A. [IpocThie.
MIPOIIECCHI, TPOTEKAIOIIUE HA OJJHOM
. . b. CnoxHsle.
CTYNEHH, KOTIa KaXKIbIi MOCIeTYIOIIN
[IUKJI HAYMHAETCS 110 OKOHYaHUU B. Tlepuonuuecke
MPEIBIIYIIETO IHKIIA.
I'. HenpepriBHBIE.
153. | Kak npunsTO Ha3bIBaTh MPOM3BOACTBEHHBIE | A. IIpocThie.
MPOIIECCHI, TPOTEKAIOIINE Ha HECKOIBKIX
. . b. CnoxHsle.
CTYNIEHSIX, KOT/Ia KaXIbIid TTOCIIE Ty O
IIUKJT HAYMHAETCS IO OKOHYAHUS B. [eprouecke
MPEIBIIYIIETO IHKIIA.
I'. HenpepriBHBIE.
154. | YxaxxuTe METO/IbI PACIIMBKU «y3KHX MeCT» | A. YCKOpeHHe omneparuii Ha y3KOH CTYIeHH.

IIPOU3BOJACTBCHHBIX IMPOLCCCOB

b. IleperpynnupoBka oneparui.

B. YcraHoBka 1onoOJIHATENHHOTO




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

00opyI0BaHuUs.

I'. Co3nanue HOBOM CTyIEHHU.

155. | Ykaxute Hanboee pacpocTpaHeHHBIH A. H-1.
rpadMK CMEHHOCTH, IPUMEHSEMBIN Ha )
NPEINPUATHIX YEPHON METaJLTypriu b. H-2.
B. HII-1.
I'. HIT-2.
156. | Kak Ha3pIBaeTCst COOTHOLIICHUE TapUPHOIT A. Tapudnsblif KoO3pPHULIKEHT.
CTaBKH ONPEAEICHHOTO pa3psiia 1 .
. b. Cnenbubiii TpupadOTOK.
Tapu(HON CTaBKH MEPBOTo paspsja.
B. Pacuenka.
I'. KTV.
157. | Kak npunsTO Ha3bIBaTh (HOPMY OIIIATHI A. CaenbHasl.
TPy/a, OCHOBAaHHYIO Ha y4eTe KOJUYECTBa
. b. IloBpeMeHHas.
BBIPAOOTaHHOM MPOIYKIINU
B. IIpsamas.
I'. KocBeHHas1.
158. | Kak nmpuHsTO Ha3bIBaTH (HOPMY OTLIATHI A. CnenbHasl.

TpyZAa, OCHOBAHHYIO Ha y4eTe
MIPOJOJKUTENEHOCTA OTPAOOTaHHOTO

b. IToBpemenHasl.




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

BpPEMEHH.

B. ITpsmas.

I'. KocBennas.

159. | Kak npuHSATO Ha3bIBATh IPOTPAMMY A. busHec-1u1aH.
BJIOKCHUS KalKUTala Ha IPEINPUATUN C
b. lHBECTULIMOHHBIN MPOEKT.
LETIBIO MOCIEAYIOLIErO MOTYyYEHHUS
npuOBLTH B. Crparerus npeanpusrus.
I'. Il;man MapkeTHuHra.
160. | YkaxuTe OCHOBHBIE 3JICMEHTBI A. TexHU4eCKUi MPOEKT.
WHBECTUIIMOHHOTO NMPOEKTA B YEPHOU
b. busnec-nnan.
METaJUTypruu
B. TOO.
I'. CMmeThI KanuTadbHBIX 3aTparT.
161. | Ykaxxute oCHOBHbIE (Pa3bl COBPEMEHHOT'O A. IlpebIHBECTUIIMOHHBIE UCCIIETOBAHMUS.
WHBECTUIIMOHHOTO MPOEKTa
b. NuBectunmonnas (asa.
B. Dxcmmyararmonnas dasa.
I'. JlukBunanmonHas ¢asa.
162. | YkaxxuTe OCHOBHBIC TIOKa3aTeIIN A. Ilpoctast HOpMa IPUOBLITH.

3(PEKTUBHOCTH UHBECTUITHOHHOTO
MPOEKTA, PACCYUTHIBAEMBIC METOAAMHU

b. Uucras Texymas CTOUMOCTD ITPOEKTA.




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

JTUCKOHTHUPOBAHUS B. BHyTpeHHss HOpMa MpUObLIN MTPOEKTA.

I'. lropauust ”HBECTULIMNA.

OIIK-9.2:

OpraHu3syer u yrnpasisieT
[peIIPUHUMATEIBCKOMN
NEesITENIbHOCTBIO
MTPOU3BOJICTBEHHOTO
Mo/Ipa3IeIeHUs

IIpakmuueckue 3a0anusn
Nel 3anmaua «/lenerupoBanue QyHKIUI»
Onucanue cUTyaly U NOCTAaHOBKA 3a1a4M

I[O HACTOAIICTO BpEMCHU HAYAJIbHUK OTACIIA MAPKETUHI'a CAMOCTOATCIIBHO COCTABJIA OTUCTHI U
AHAITUTUYCCKUC CIIPABKU I10 TCKYH_Ieﬁ pa60Te OoTAca Ul PyYKOBOACTBA OpraHU3aIiuu. B cBsazu ¢ pocToM
o0BeMa peIIacMbIX 3a1a4 3aTpaThbl Ha BBIITOJIHCHHUEC 3TUX pa60T MHOT'OKpPAaTHO BO3POCJIH. B otaene umerotcs
COTPYAHUKH, XOPOLIO 3apCKOMCHIOBABIINEC ceOs IIpU pCHICHUN MCHECC BAXKHBIX 3a/1a4. OHM MOTIIH OBI
HaCTH4YHO OCB06OZ[I/ITI> Ha4dYaJIbHUKaA OTACa, B3AB Ha cebs cocTaBICHHE OTACJIBHBIX OTYCTOB U CITPABOK.

Kax HAOJDKCH MOCTYNHUTh HAaYaJIbHUK OTJICJ'Ia?
IBo3MOKHBIE BAapHUAHTBI OTBCTOB:

1. HavanpHUK OTAENA Ja€T COTPYAHUKY KOHKPETHOE IOPYYEHHE, HE Pa3bsICHUB €MY OTAEIBbHBIX
MOJIOXKEHUN U TO3ULHiA. 10 MHEHUIO PYyKOBOAMTEINS, 3TO HE ABJISIETCS HEOOXOIUMBIM JUISl YCTICITHOTO
peleHNs MOCTaBIEHHON 3a/1a4M, TaK KaK OH MPEAIOJIaraeT OCYIIECTBIATh ONEPaTUBHBINA KOHTPOJIb, YTOObI
yOeauThCs B YCIEITHOM X0/i€ paboThl. B mpoliecce BBIMONMHEHUS pabOThl COTPYIHUKY pa3periaeTcs
MOJIy4aTh HEOOX0IUMYIO0 HH(POPMAIIHIO U 00CYXKIaTh BOZHUKAIOIINE BOPOCHI C 3aMHTEPECOBAaHHBIMHU
ITULAMHU TOJIBKO C CAHKIMU Ha4yaJIbHUKA OTIea.
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2. HauanpHuk OTAca 1MMopy4acT HECKOJIBKUM COTPYAHHUKaM COCTABJICHUEC OTUECTOB U AHAJIUTUYCCKUX
CIIPaBOK ITO TCKYI_Hef/'I pa60Te, HC YTOYHHB TOYHO HX nmoyxHoMouni. B aToit CUTyallul Ha4aJIbHUK OTACIa
OCTaBJIISIET 3a COOOH MMPUHATHC OKOHYATCIIbHOI'O PCUICHUA.

3. HayaneHuk ot/ena oObsACHIET COTPYAHUKY BaXKHOCTh CBOEBPEMEHHOT'O U KAUECTBEHHOT'O PEILICHUS
opy4aeMoil eMy 3ajauu, 0O0CHOBBIBasl [IPU ITOM L€ U HEOOXO0AUMOCTSH ee petieHus. OTHOBpEMEHHO
COTPYAHUK HaJIEJseTCs HE0OX0IMMBIMU ITOJIHOMOYHSAMHU M OTBETCTBEHHOCTBIO JIJIsl CAMOCTOSTEIBHOTO
peleHus ocTaBlIeHHON 3aaun. Jlo cBeleHus IpyTrux COTPYJHUKOB OT/IeNa TI0BOJUTCA HHPOpMaLs O
[OJIHOMOYMSIX, IEPEIABAEMBIX UCIIOIHUTENIO. B paBUIbHOCTH CBOETO BhIOOpA HAYAIbHUK OT/EIIa
yOeKIaeTCs TOIBKO MOCIIE 3aBEPIICHUS BHIITOTHEHHS UCTIOTHUTENIEM TIOPYYEHHOM eMy pabOTHI.

Ne 2 3amaga «BeIOOp cTpareruu ympaBieHHs TEPCOHATIOM)

113 o01ieit Teopruu CTpaTerMueckoro yrpaBieHHsl U3BECTHO, YTO CYIIECTBYET HECKOJIBKO THUIIOB, WIIN
BapHAaHTOB, CTPATETUH OpraHU3alK. JTO, B YaCTHOCTH, CTPATETUN: IPEAIPUHUMATEIbCTBA,
TUHAMHYECKOI0 POCTa, MAKCUMH3AIlUU NPUOBLIN, BEDKUBAHMSL, TUKBUAAIMH. V3BECTHO Takxke, 4YTO
CTpaTerus ynpasjeHUsl IepCOHAIOM 00ycioBeHa o01Iel cTparerueit opranuzanuu. Bmecre ¢ Tem
CTpaTerys ynpasjieHUsl IEPCOHAIOM HE MOXKET HE OTpa)kaTh CYLIECTBEHHBIX OCOOEHHOCTEN peann3aiuu
maHHOW (QYHKIIMU, 00YCIOBIEHHBIX OOIIEH, YeTI0BeUeCKO Mpupo1oii 00beKTa U CyObeKTa yIpaBieHus, 1
BBITEKAIOLINX OTCIOJA €€ COCTaBHBIX 3JIEMEHTOB. TakuX, B YaCTHOCTH, KaK KaJpoBas MOJUTHKA, TOJ00p U
HaeM MepcoHaia, NpoeccuoHaabHas U COLMATbHO-TICUXOJIOTHYECKas aJlalTalys BHOBb IPUHSATHIX
paOOTHUKOB, OIIEHKA, CTUMYJIUPOBaHUE U MOTHBALIMS, pa3BUTHE (BKIIOYarolee 00yueHue,
npodeccuoHaIbHOE U KaphepHOe MPOIBUKEHKE), COLMAIbHOE 00eCieyeHHe U 3aluTa pabOTHUKOB,
BHICBOOOK/ICHHE, TPaBOBOE U MH(POPMAIIMOHHOE oOecrieueHre (PyHKIIMOHUPOBAHUS CUCTEMBI YIIPABICHUS
[IEPCOHAJIOM.

[ locmanosxa 3a0aqu
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Pacrionarast OCHOBHBIMU XapaKTEPUCTUKAMU CTPATErMU OPraHU3alUH, ClIeAyeT c(hOpMyIUpOBaTh
OCHOBHBIE 3JIEMEHTBI CTPATErHH yIpaBieHus nepcoHaioM. OHaKko 00e ITH CTpaTeruyu He ABJISIOTCA
000Cc00IeHHBIMH, aBTOHOMHBIMU B COZIEpKaTelIbHOM IutaHe. CTpaTerus ynpaBieHuUs IEPCOHAIOM
peanu3yercs cayxk00# ynpaBieHus IEPCOHAIOM U JIMHEHHBIMU PYKOBOJIUTENAMH KaK OpraHU4YHas 4acThb
o0u1eil crparerun oprannzauuu. Ctparerust OpraHu3aliy U CTpaTerus yupasieHus: IepCoOHaIOM
pa3zpalaThIBatOTCs KaK €AMHOE LEN0€E, I0ATOMY CIIELUATMCThI CIY>KOBI YIIPaBICHUS IEPCOHATIOM
BOBJICUCHBI B Pa3pabOTKy CTpaTeTuu OpraHu3aluy. Benb UMEHHO epcoHally IpeACTOHT, BO-TIEPBBIX,
peain30BaTh Ty WIM HHYIO CTPATETHIO OPraHU3alluu 10 BCEM €€ COCTABIISIIOIIUM, BO-BTOPBIX, UCIIBITATh
000CHOBaHHOCTb U NMPOJYKTUBHOCTh U30paHHOM cTpaTeruu Ha cede. Mcrnonb3ys onucanus Ha3BaHHbBIX
CTpaTeruii ¥ COCTaBHBIX MIEMEHTOB TEXHOJIOTUHU YIIPABJIICHUs [IEPCOHAIOM, OXapaKTepU3yITe
COOTBETCTBYIOILIUE CTPATErNH YIPABIEHUS IIEPCOHATIOM.

Memoouueckue yrazauusi

Ha pemenne 3anaun otBoautcs 40-50 muH. 3agada pemraercs rpynnamu o 3-4. ['pynmnam paznatorcs
Ta6J'II/IIIBI, aHAJIOTHYHEIE Ta0JI. 1, C 3alIOJTHCHHBIMU ABYMs JICBBIMU CTOJ'I6IIaMI/I, B KOTOPBIX COACPKATCA
HA3BaHME U KPATKOE OMMCAHHUE XapaKTePHBIX YePT CTPATErHil OpraHu3allii, ¥ He3aMOTHEHHBIM MPaBbIM
cton6uoM. [locie o3HakOMIIEHHS ¢ coiep >KaHueM TaOIUIIbI CTY/IEHTaM MpeJiaraeTcs 3amoIHUTh
CBOOOIHBIE STYCHUKH MPABOTO CTOJIOIA TEMH XapaKTEPUCTUKAMU CTPATETUH YIIPABICHHUSI IEPCOHATIOM,
KOTOpBIE, HA MX B3TJISI/I, COOTBETCTBYIOT JaHHOW CTpaTernu opraHu3anuu. [locie BEIMOTHEHUS 3TOT0
3aJJaHUs] BCEMH IPYIIIaMU Ka)X/aas U3 HUX JIOKJIa/IbIBAET O pe3yjIbTaTax cBoel paboThl, KOTOPbIE BMECTE C
MperoaaBaTesieM 00CYKIAr0TCS BCEMH IPYIITIIaMU M IIPH HEOOXOAMMOCTH JIOTIOTHSIOTCS U

KOPPEKTUPYIOTCSL.
B3AMMOCBSI3b CTPATEI' M1 OPTAHU3ALIMU U YIIPABJIEHHS [TIEPCOHAJIOM

Tum crparerun XapakTepHbIE YePThI XapakTepHbIE YEPThI CTPATETUN YIIPABIICHUS




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

CTpaTeruu OpraHu3aluu HEPCOHAIOM
1 2 3
Crparerus Pabora npenmyiiecTBeHHO Ha | B mon0ope v Ha3HauE€HUU pyKOBOIUTENIEH
IPEIIPUHUMATENBCTBA | OCHOBE IIPOEKTOB C BBICOKON MMEET MECTO OpUEHTAlLUS Ha CIIEUAIMCTOB
CTETNEeHbI0 (PMHAHCOBOI'O PUCKA | C TBOPUYECKUM CKJIaI0M, BOOOpaKEeHUEM,

CHOCOOHBIX JIeiicTBOBaTh 'MOKO, FOTOBBIX K
BOCIIPHSATHIO HOBOT'O M BMECTE C TEM
00J1a/1a1011KX I0CTATOYHON Mepoii
OTBETCTBEHHOCTH

Crparerus Crenenb pucka B padbote B nonbope pykoBoauTenei nenaercs ynop

JTMHAMHYIECKOTO POCTa

opraHu3ali CPaBHUTCIIBHO
HEBBICOKA.

PaGota cTpoutcsi B OCHOBHOM
110 OTJIA’KCHHBIM, CTAHAAPTHBIM
cXeMmam.

Kpurepun onenkn
pe3yIbTaTOB JIESITEIHLHOCTH
CBSI3aHBI C YBEIMYCHUEM
00BEMOB U POCTOM

3¢ (HeKTUBHOCTH

HAa OIBITHBIX, BOJIEBBIX U JOCTATOYHO
KECTKHUX JIF0eH, CHOCOOHBIX MOTPeOOBaTh U
MIPOKOHTPOJIUPOBATH pabOTy MOAUYNHEHHBIX.
Hcnonp3yloTest AJOCTaTOYHO CTaHAapTHBIE
METO/Ibl OIUIATHI U CTUMYJIMPOBAHUA TPYAA.

[IpeobnagaeT mOTpeOHOCTH B Y3KUX
CHEIHUANINCTaX U AUCIUTLTHHUPOBAHHBIX
UCTIONHUTEINAX. B ynpaBieHnn nepcoHaiom
OTHOCHUTEIIEHO BBICOK YJIENBbHBIN BeC paboT ¢
uH(pOopMaIiel CTaHJapPTHOTO XapaKkTepa Mo
YUETY, CTATUCTUKE, BEACHUIO JIMYHBIX OCIT U

T.II.

Crparerus

CyTb naHHOM cTpaTeruu

CTpeMJIeHI/Ie HCIIOJIb30BATh JACUICBYIO
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MaKCUMM3aLl{H PacKpHIBAaeTCS B €€ HA3BaHUU. | PabOdyIO CHILY.
IpUOBLIH OCHOBHBIE YCHJIUS B
[IpUMEHSIOTCA CTaHIAPTH3UPOBAHHBIE
YIIPaBIEHUH COCPENOTOYEHBI )
npouenypsl Haiima. JKecTkas IOJIUTHKA B
Ha [IOMCKE PE3EPBOB
00J1aCTH OILIAThI TPY/IA.
COKpaILlCHHs 3aTpaT U
CHHKEHHS! Ce0eCTONMOCTH Mepb! CTUMYIIMPOBAHKS TPY/a HAPABICHEI
HPOAYKINH Ha yBEIMYEHUE BHIPAOOTKH IIPOAYKIIHU
Bce BHuMaHue - pocty B nporpammax oOydeHUs aKIIEHT JeIaeTcst
IPOU3BOAUTENLHOCTH Ha U3ydEeHUE METOJI0B IIOBBIICHUS
IPOM3BOAUTENLHOCTH.
[TepcrieKTHBBI CITYKEOHOTO TIPOIBHKEHHS
HeOOoIbIINe
Crparerus [naBHast Lesb - CHacTy Haem nepcoHana MakCHMAIIbHO CHHYKEH.
BBUKMBAHUS OPraHU3alMI0 OT GaHKPOTCTBA. | IIPOMCXOIUT COKpAIEHHUE ITATOB U

Bcemu mepamu cokpaimaroTcs
3aTparsbl.

AHaM3UPYIOTCS BO3MOXHOCTH
COKpAIIEHUS YOBITOUHBIX
BUJIOB OM3HECA U ITPOEKTOB.

IIponaeTcs yacTh aKTUBOB.
Bwmecte ¢ TeM cTaBUTCS 3a7a4a

pacxo40B Ha COIIUAJIbHBIC HYKIBI.
HepeCManI/IBaIOTC}I OCHOBHBIC ITOJIOXKCHHA
KaﬂPOBOﬁ ITOJINTHUKH.

BHocsTCS N3MEHEHUS B CUCTEMY
yIpaBIEHUS EPCOHATIOM.

Coxkpainarorcs mporpaMMbl 00yIeHHS U
pa3BuTus nepconana. M3yuarorcs
BO3MO>KHOCTH M OCYIIECTBIISIETCS 3aMEHA
pAlla TUHEMHBIX PYKOBOJIUTEIECH 1
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OneHouyHble CpeaCcTBa
HUHIMKATOpa KOMIIETCHIINH

ITOMCKA BO3MOKHOCTEH pocTa CIICIHUaJIMCTOB. BG,Z[CTCH IIOUCK
CIICHUaJIuCTOB, CITOCOOHBIX MMPEATIOXKUTH
MECPCIICKTHUBHBIC ITPOCKTLI

Crparerus [Tponaxka GombIIeii yacTu Haewm nepconana npekpariies. imeet mecto
JTUKBUJIALIUU AKTHBOB. CYIIIECTBEHHOE COKpallleHUE mTaToB. B
OCHOBHOM YCHJIUSI TPATATCS Ha

CokpaieHue 00beMOB
BBICBOOOXK/ICHHUE ITEPCOHANA, 0(OPMIICHHE

HPOU3BOJICTBA U YCIIYT. . o .
p A yemyr 110COOMi U cozleliCTBUE B TPYIOYCTPOUCTBE

TTOMbITKY criacTy npeanpusTie | YBOTPHAECMBIX paboTHUKOB. I 1aBHOE -

HE IPeIIPUHUMAIOTCS COXPAHUTH OIIBITHBIC, TPECAAHHBIC KaAPhI, C

KOTOPBIMH MOJKHO IIOIBITAaTbCA HAYATH
HOBOC JI€CJIO.

Cucrema Bo3HarpaxJI€Hui HE CTUMYJIIUPYET
HaeM

Ne3 3ydaroTcs Tp BapruaHTa BIIOKCHHS CPEJICTB B HEKOTOPBINA TPEXJICTHUN WHBECTUITMOHHBIN IMPOCKT, B
KOTOPOM TPEATOoaraeTcs MOJyUYUTh TOXOJ 3a TIEPBBIN 1o - 25 MITH. pyo0., 3a BTopo# - 30 MmuH. pyo0., 3a
rpetuii 50 MiH. py0. [TocTyrieHuns 10X0A0B MPOUCXOIAT B KOHIIE COOTBETCTBYIOIIETO I'0/a, 2 HOpMa
TOXOHOCTH MPOTHO3UPYETCs Ha nepBblid roa - 10 %, Ha Bropoii - 15 %, na tperuii - 20 %. Kakue u3
M3y9aeMbIX BAPHAHTOB CTPOUTENBCTBA SBISIOTCS BBITOJHBIMU, €CTIH B IIPOEKT TpeOyeTCs cleaTh
HavaJIbHbIC KaMTAJIbHBIC BIOXKEHHS B pasMepe: | BapuaHT cTpouTenbeTsa - 70 MitH. py0., 2 BApuaHT
CTPOUTENHCTBA -75 MITH. py0., 3 BapHaHT CTpOUTENbCTBA- 80 MIIH. pyo.

Ne 4 Tlo nmpoeKTy MPOU3BOIUTCS HEMEUIEHHAst OKYIKa 00opynoBanus croumoctbio $110,000,
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HHAWKATOpa KOMIICTCHIIN U

€XKEroJIHOC MOCTYIICHHUE JICHEXKHBIX cpecTB - $24,400 B TeueHuUe MATH JIeT. 3aKyIJICHHOE
000py/I0BaHUE B CBA3H C yCTapeBaHHEM 4epe3 MmATh JeT Oymer ctouth $10,000. AMopTH3arus
MPOU3BOIUTCS 1O MPSAMOJIMHEHHOMY METOy. BBIUHCIUTE 1OXOAHOCTH 33[€ICTBOBAHHOTO KaIUTAaIa.

Ne 5 KakoBbI IepHO/Ibl OKYITA@MOCTH KaXKJI0TO U3 CIEAYIOLIUX MPOEKTOB (JaHHbIE B TA0JIUIIE)

1. HpI/I YCJIOBHUH, YTO Bbl XOTUTEC UCIIOJIB30BATh MCTO/] OKYITACMOCTHU, U ICPUO/] OKYITACMOCTHU PABCH IBYM

rojiaM, Ha Kakoi M3 MPOEKTOB Bbl COITIACUTECH?
2. Ecniu nmepuoj; okynaeMocTu paBeH TpEM rojiaM, Kakoi U3 IPOEKTOB Bbl BbIOepeTe?

3. Ecniu anbrepHaTUBHBIE U3EPKKU cOocTaBIsAOT 10 %, Kakue MpoeKThl OyAyT UMETh MOJIOKUTEIbHbIE

YHCThIE TEKYLINUE CTOMMOCTHU?

4. «B MeTosie OKymaeMOCTH CIIUIIKOM OOJIBIIIOE 3HAYEHUE YIETAETCS MMOTOKAM JCHEKHBIX CPEJICTB,
BO3HUKAIOIIMM 32 MIpe/ieJaMy Neproa oKynaeMocTu». BepHo i 310 yTBepkieHue?

5. «Ecnu ¢pupma ncnosb3yer OJUH MEePUO/I OKYIaeMOCTH Uil BCEX MPOEKTOB, BEPOSTHO, OHA OJJO0PUT
CJIMILIKOM MHOTO KpaTKOCPOYHBIX ITPOEKTOBY». BepHo, 1im HeBepHO?

IIpoekt [ToToxu nenexusix cpencts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000

b -1000 0 +1000 +2000 +3000 +2000
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WHJMKaTopa KOMIIETEHIIUH
C -5000 +1000 +1000 +3000 +5000 +1000
OIIK-9.3: CocTaBisieT epeveHb U 3aoanus na pewtenue 3a0ay u3 npogheccuonanbHoul 00aacmu, KOMNaeKCHvle 3a0aHUs

[10CJICI0OBATEIIBHOCTD
BBITIOJIHEHUS pa0OT
[TPOU3BO/ICTBEHHBIM
[0/Ipa3/IeIeHuEM U
OCYIIECTBIISIET KOHTPOJIb
BBIIOJIHEHUS] pA0OTHUKAMHU
[0JIpa3ICICHUS
[TPOU3BOJICTBEHHBIX 3aJ]aHUN

Ne 1 JlenoBas urpa «OlieHKa KaHAUIaTa ISl BBIIBUKCHHS HA BAKAHTHYIO JI0JDKHOCTBY
Onucanue 0enosou uepbl

B xpynHO# MpOU3BOACTBEHHON OpraHrW3alli 3aMECTUTENb TEHEPAIBHOTO JUPEKTOPA M0 MEPCOHATY B
OJIOKaNIIe MCECALbI YXOOUT HAa IICHCUIO. Ha ero mecto MPETCHAYIOT ABA KaHAuAaTa: Ha4aJlbHHUK OTACIa
KaJIpOB U Ha4aJIbHUK COOPOYHOIO [€Xa 3TON KE OpraHu3alUu.

Tocmanoexa 3adaqu

Heob6xomumo momo0paTte U3 IByX KaHIUAATOB OJJHOTO Ha 3aMEIEHNE BAKAaHTHOM JIOJDKHOCTH
TeHEPAIbHOTO TUPEKTOpA.

Memoouueckue ykazanus

HpI/I non6ope KaHIUAaTOB Ha BAKAHTHYIO JOJIZKHOCTb PYKOBOAUTECIIA NI CIICHUAIINCTA UCITOJIB3YCTCA
criequaJibHad METOJUKA, KOTOpad YYUTBIBACT CUCTCMY ACIIOBLIX U JIMYHOCTHBIX XapPaAKTCPUCTUK,
OXBATbIBAIOIHX CIICAYIOIIHEC I'PYIIIIbI KAYCCTB:

1. ObuiecTBeHHO-TpasKJaHCKAast 3pEJIOCTb.
2. OTHOLIEHUE K TPYY.
3. YpoBeHb 3HaHUH U ONBIT PabOTHI.

4. Opranu3aTopcKue CIIOCOOHOCTH.
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5. YMeHue paboTath ¢ JHOIbMH.

6. YMenue paboTars ¢ JOKYMEHTaMH B WH(pOpMaInei.

7. YMEHHE CBOEBPEMEHHO IIPUHUMATD U PEAIM30BBIBATH PELICHUS.
8. CriocoOHOCTh YBUAETH U MOAJEPKATh NEPEIOBOE.

9. MopaibHO-3THYECKUE YEPThl XapaKTepa.

HCpBaH rpyimiia BKJIFO4YacT CICAYHOIINC KaueCTBaA: CIIOCOOHOCTH IMOAYHHATDH JIMYHBIC HHTCPCCHI
O6H.I€CTB€HHHM; YMCHUC ITPUCITYIINBATBCA K KPUTHUKE, OBITh CaMOKPUTUYHBIM; aKTUBHO Y4aCTBOBAThH B
O6H.ICCTB€HHOI>1 ACATCIIBHOCTH, O6J'Ia,Z[aTB BBICOKUM YPOBHEM MOJIUTHYSCKON T'paMOTHOCTH.

BTOpaﬂ rpymia: 49yBCTBO JIMYHOM OTBETCTBEHHOCTH 3a IMOPYUYCHHOC [I€JI0, YYTKOC U BHUMATCIILHOC
OTHOIICHHC K JIIOOAM; pr,Z[OJ'IIO6I/Ie; JInYHast AUCHUIIMHUPOBAHHOCTD U Tpe60BaTeJ'II>HOCTB K CO6J'IIO,Z[CHI/II-O
AUCHOUIIIIMHBI APYTUMH; YPOBCHB 3CTCTUKU pa6OTBI.

TpeThs rpynna: Halu4ue KBalu(UKaluy, COOTBETCTBYIOIIEH 3aHUMAEeMOM TOJDKHOCTHU; 3HAHHUE
00BEKTUBHBIX OCHOB YIpaBJICHUS IPOU3BOJICTBOM; 3HAHHE MIEPEIOBBIX METOJIOB PYKOBOJICTBA; CTaX
paboThI B JAaHHOM OpraHM3aluy (B TOM YHCIIE Ha PYKOBOJSIIECH JOIKHOCTH).

quBepTa}I rpymia: YMCHUC OPpraHnu30BaTh CUCTEMY YIIPABJICHUA; YMCHUC OPraHU30BLIBATH CBOH TPYA,
BJIQACHUC IICPCAOBBIMU MCTOAAaMU PYKOBOJACTBA, YMCHHUEC IPOBOJUTH JICJIOBBIC COBCIIIAHMA, CIIOCOOHOCTH K|
CaMOOILICHKE CBOMX BO3MOXKHOCTEM U CBOETO Tpyaa, CIIOCOOHOCTB K OLICHKE BO3MOXKHOCTEH U Tpyaa

NPYyTHUX.

[TsTas rpynna: ymeHue paboTarh ¢ MOAYMHEHHBIMU; YMEHHE paboTaTh C PYKOBOJIUTENSIMHU Pa3HbIX
OpraHu3alfii; yMEHUE cO3aTh CIUIOYEHHBIN KOJUIEKTUB; yMEHHE MOI0MPaTh, PACCTABIAThH U 3aKPEIUIATh
KaJpHbl.
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IMecTas Ipyiia: yMCHUC KOPOTKO U SICHO (bOpMynPIpOBaTB e, YMCHHUEC COCTABJIATh ACJIOBBIC ITMCbMaA,
IMPUKAa3bl, paCIIOPAKCHUS, CITOCOOHOCTB YETKO (bOpMYJ'II/IPOBaTB IOpYy4YCHUs, JaBaTh 3alaHUsA; 3HAHUC
BO3MOKHOCTEH COBpeMeHHOﬁ TCXHUKHU YIPABJICHUA U YMCHUC UCIIOJIb30BAThL €€ B CBOCM TPYIC; YMCHHUC
IUTaTb JOKYMCHTHI.

Cenpmas rpymnma: yMeHle CBOEBPEMEHHO IPUHUMATh PEILIeHHs; CIIOCOOHOCTh 00ecreunBaTh KOHTPOJIb
3a NCTIOJIHCHUEM PEIICHHI; yMEeHUe ObICTPO OPHEHTHPOBATHCS B CJI0KHOM 0OCTAHOBKE; YMEHHE pa3peraTh
KOH(JIMKTHBIE CUTYaIMU; CIIOCOOHOCTH K COOJTIOCHUIO ICUXOTHTHEHBI; YMEHHE BIIA/IETh COOOH;
YBEPEHHOCTb B ce0e.

BocbMmas rpymnmna: ymeHue BUAEeTh HOBOE; CIIOCOOHOCTh paclio3HaBaTh U MOAEPKHUBATh HOBATOPOB,
DHTY3UACTOB U PALIMOHAIN3ATOPOB; YMEHHE PACIIO3HABATh U HEUTPAIN30BaTh CKEIITUKOB, KOHCEPBATOPOB,
[PETPOrpaioB U aBAHTIOPUCTOB; MHUIMATUBHOCTD; CMEJIOCTh U PEIIMTEIBHOCTD B IOJACPKAHUN U
BHEJJPEHNU HOBOBBEJIEHUI; MY>KECTBO U CITIOCOOHOCTh UATH Ha 0OOCHOBAHHBIN PUCK.

JeBsTast rpyrmima: 4eCTHOCTh, JOOPOCOBECTHOCTD, TOPSAIOYHOCTD, TPUHIIUITHATLHOCTH;
YPaBHOBEIICHHOCTb, BBIJIEPKAHHOCTD, BEXKIIMBOCTh; HACTOMYMBOCTH; OOITUTEIHHOCTD, 00asHUE;
CKPOMHOCTB; OIIPATHOCTh M AKKYPAaTHOCTh BHEIIHETO BUA; XOPOLIEE 3I0POBBE.

B ka)x710M KOHKpETHOM CiIy4ae U3 3TOT0 CIHCKa BBIOMpParoTCs (IIpU MOMOLIH 3KCIIEPTOB) T€ MO3UIINH,
KOTOpBIEe HarboJiee BaXKHbI JJIs1 KOHKPETHOM JOKHOCTH, M K HUM JT0OABISIOTCS crienn(rueckre KauecTsa,
KOTOPBIMHU JIOJKEH 00J1aaTh IPETEHACHT Ha KOHKPETHYIO T0JKHOCTh. OTOMpast BaxkKHEHIIne KauecTBa Jis
ornpezeneHus: TpeOoBaHM K KaHIWaTaM Ha Ty WIM UHYIO JOJKHOCTb, CIeIyeT OTJINYaTh KauecTBa,
HE00XO0IMMBbIE /7S TAaHHOM JTOJKHOCTH, KOTOPBIMHU BJIaJieeT NPETEHICHT U KaueCTBa, KOTOPbIE MOKHO
nproOpecTH 10CTaTOYHO ObICTPO, OCBOMBIIUCH ¢ PAaOOTOM Mocie Ha3HAYEHHUS Ha JOJKHOCTb.

[Tocne npoBeaeHUs Takoi pabOTHI MBI OyZieM pacrojararh AecITKaMH KauecTB, CPOPMUPOBAHHBIX B
NEBATH TPYII, IPUBEIECHHBIX BbIIIE. J[7151 3TOr0 co3naercs rpymmna 3kcneptoB u3 5-10 yenosek. B Hee
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11€1€CO00Pa3HO BKIIOUUTH PYKOBOAUTENS MOpa3ieieHIs OpraHu3aliy, B KOTOPOM MOSIBUJIACH BaKAHCHUS,
1 -2 onbITHBIX paOOTHUKOB ATOTO MOIpa3/esIeHuUs, PyKOBOJIUTENEH U paOOTHUKOB MOAPA3ICICHUN,
CBSI3aHHBIX C JAHHBIM MOJpa3/ieJIeHHEeM 0 paboTe, pabOTHHKA KaIPOBOM CITYKOBI, CIIEIIUAIIUCTA 110
YIIPaBIECHUIO IEPCOHAIIOM.

Kaxplit U3 9KCTIEpTOB CTPOUT MATPHIIBI TOTIAPHBIX CPABHEHUN M PAH)KUPYET 1M0100paHHbIE Ka4eCTBa.
3aTeM CTPOUTCS CBOJIHAS MATPHILIA IONAPHBIX CPABHEHUH ATUX KaYeCTB, B KOTOPYIO BKJIIOUAKOTCSI MHEHUS
BCEX IKCIEPTOB. B pe3ynbrare crieruanbHOi 00padOTKU Ka4eCTB IPH IIOMOIIH JaHHOW MaTPHIIBI OCTAIOTCS
T€ Ka4€CTBA, KOTOPHIC UMCIOT IICPBOCTCIICHHYIO BA’)KHOCTD JJISA KOHKpCTHOﬁ BaKaHTHOM JOJDKHOCTH
(ueanbHbIE KAUECTBA).

[Tocne aToro skcnepTaMu MPOBOAUTCS PadOTa MO ONMPEASTICHUIO HATUYMS STUX KauyeCTB Y KaHIUIaTOB
Ha BaKaHTHYIO JIOJDKHOCTD U CTETICHM 00JIalaHusi MU KaXIbIM KaHAUIaTOM (B Oaiax).

Kax/plif KaHu1aT 3aroyHsAeT MaTpUIly NOMAapHbIX CpaBHEHHH KadecTB 1o cBoel nepcoue. [Ipuuem B
MaTpPHIIbI BKJIFOYAIOTCS TOJIBKO T€ KaueCTBa, KOTOPBIMU OH (C €ro TOUKHU 3peHus) oomanaet Ha 50% u BhIIIIE.
To >ke camoe JIeNaroT SKCTIEePTHI, 3HAIOIIUE NMpeTeHAeHTa. KomrmyecTBo SKCrepToB He orpaHu4nBaeTcs. B
KayeCcTBE DKCIIEpPTa BHICTYNAET TaKKe pabOTHUK KaJpoBOM CIIy>KObI, TPOBOJUBIINM cobecej0BaHHE C
KaHIUIaTOM, OJTHOM W3 eJIel KOTOPOTO SIBIISUIOCH OTPEIeTICHHE CTETIEHH 00IalaHusl MPETEHICHTOM
HE0O0X0IMMBIMU /17151 paOOTHI Ha BAKAHTHOM JTOJKHOCTH KadecTBaMH. CTPOUTCS CBO/IHAS MAaTpHIIA
MOTIAPHBIX CPABHEHUH, B KOTOPYIO BKIIFOYAETCS MHEHHE BCEX HKCIIEPTOB (BKIIIOYAs M CAMOT'O PETEH ICHTA).
[Tocie 0OpabOTKM JaHHBIX CBOAHON MaTPHUILIBI OCTAIOTCS T€ Ka4eCTBa, KOTOPHIMHU 00J1a/1aeT KaHIUuAaT B
HanOosnbIIel crenen. Kanaunar, B HanbombIneit creneHu o01agaronii BCeMrd He0OX0IMMBIMU IS
BaKaHTHOH JIOJDKHOCTH Ka4eCTBAMH, 3aHUMAET ATY NOJIKHOCTD.

Hanoxxenue PCAIbHBIX KAYCCTB MPCTCHACHTA HAa UJACAJIbHBIC KaUCCTBA OCYIICCTBIISCTCA ITPU IMMOMOIIHN
CHGHH&HBHOﬁ TaGJII/II_ILI, 1€ CTCIICHD O6HaIIaHI/I$I KanauaaraMu TCMHU UJIM MHBIMU Ka4€CTBaMU U UCAJIbHBIC
KaucCTBa MPEACTABJICHEI B Oamnax.
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Onucanue x00a 0enos8oil uepbsl

IIpenogaBatens npeiaraeT ydacTHUKaM Urpbl oro0paTh 10 kauecTB, KOTOPHIMU B HAaUOOJIbILIEH
CTETEHU JO0JDKEH 00J1afiaTh KaHIU1aT Ha JOJKHOCTh 3aMECTUTEI S TeHEPaIbHOTO AUPEKTOPA 110 IEPCOHATY.
Ot 10 KauecTB 1OJHKHBI OXBAaThIBAaTh BCE JIEBATH IPYIIL. 3HAUUT, U3 KAXKIOU IPYMIIbI CIelyeT 0TOOpaTh 10
0JIHOMY KaueCTBY U €II€ JONOJHUTEIbHO OHO KaueCTBO U3 KaKOH-TMOO0 rpyIIbl.

OT60p KauecTB MPOU3BOJUTCS MPOCTHIM T'OJIOCOBAHUEM BCEX YYACTHUKOB. 3aT€M KaXKIbI yUaCTHUK
CTPOMT MATPHILY IMONIAPHBIX CPABHEHUH OTOOpaHHBIX KauecTB. [IpumMep MOCTPOCHHS TaKOW MATPHIIBI
[MOKa3aH B Ta0JI.

Tabmuua

MATPULIA TIOITAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJISI TEHEPAJILHOT'O
JUPEKTOPA T10 TTEPCOHAJTY OPTAHU3ALIMUN (OKCITIEPT Ne 1)

Ne Homep xauectBa |1 (2|3 |4 |5(6|7|8|9]|10 | Cymma

n/m B
HaumeHnoBaHue kauecTBa 6asuiax

1 CriocoOHOCTh OJUUHSATH JTMYHBIE HHTEPECHI -11(0]0({0|2(1]|2]|1| 2 9
00I11eCTBEHHBIM

2 UyTkoe ¥ BHUMATEIHbHOE OTHOIICHHE K JIFOISIM 1/-12|0(0]|2]|1|1|2|1 10

3 Hannuune xBanmudukanyum, COOTBETCTBYIOIICH 2lof-Jof[t][2]0]2]t] 1 8
3aHUMAaeMOH JOJDKHOCTH

4 Bnagenue nepe1oBeIMM METOIaMU PYKOBOJICTBA 21212|-11|2|1|1(2]| 2 15

5 YMeHue noaoupark, pacCTaBisATh U 3aKPEIUIATH 2121111 }-|2|1|2|1]| 2 14
KaJpbl

6 YMeHHe COCTaBIATh JEIOBbIC TUChMa, TTPUKA3HI, 0(0j0j0|0|-|1|0(12]1 3
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pacriopsHKCHHS
7 YMenue pazpeniath KOHOIUKTHBIC CUTYaIlUN 1112111 |-]1|1] 2 11
8 YMeHue BUACTh HOBOE o(1/1|12{0}2|1|-/0]| 2 8
9 OOIIMTEIBHOCTD 1/0(1(0(1(1)|1|2|-|2 9
10 | OnpsATHOCTH U aKKYPAaTHOCTh BHEIIHETO BUA 0(1(12/0|0|1|010(|0] - 3

IMPpHUBCACHA B TaoI.. I[OHyCTI/IM, 49TO B HCHOBOﬁ HUI'pC 3aHATBI 7 Y4aCTHHUKOB.

JUPEKTOPA I10 ITEPCOHAJIY OPI"TAHU3ALIA

CBO,Z[HaH MaTpula IoIapHbIX CpaBHeHI/Iﬁ Ka4ueCTB 3aMCCTUTCIIA I'CHCPAJIbHOI'O JUPEKTOPA IO IEPCOHAITY]

CBOJIHA S MATPUIIA TIOITAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJISI TEHEPAJIBHOI'O

Tabauual

Ne Howmep skcnepra 3HaveHue B Oamimax Cpennee Panr
n/n 112|345 | 6| 7 |apupmernueckoe | KadecTna
HanmeHnoBaHue kauecTBa 3HAYEHHE B
Oarax

1 CrocoOHOCTh HOAYHUHSATH 9110 8 |11 (12 |13| 7 10,0 4
JTUYHBIC HHTEPECHI
0OIIIECTBEHHBIM

2 UyTKoe ¥ BHIMATEITBHOE 10/ 9 (11, 8| 7 | 6 | 12 9,0 6
OTHOIIICHHUE K JIFOJISIM

3 Hanmuuue xBanudukanuy, 8110 9 |11| 8 | 6 | 12 9,1 5
COOTBETCTBYIOLLIEH 3aHUMAEMOM
JIOJDKHOCTH

4 Bnanenue nepenoBeiMu 1511311412 |15| 17| 11 13,9 1
METOJIaMHU PYKOBOJICTBA
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5 YMeHue noaoupars, 14112113 (11|13 |11 | 16 12,9 2
paccTaBIATh U 3aKPEILIATh
KaJIphbl

6 YMeHHE COCTaBIIATh JICIOBBIC 35|46 |4]|6 4,7 9

MHACbMa, ITPUKA3bI,

pacmopsHKeHUS
7 YMeHue pazpeniatbh 11110 9 |12 13|14 | 8 11,0 3
KOH(JIMKTHBIC CUTYaIlUU
8 VYMeHne BUIETh HOBOE 8191|107 |6 |5 - 75 8
9 OO0IUTEITBHOCTD 9|17 |89 (11| 6|12 8,9 7
10 | OnpsATHOCTB M aKKYPaTHOCTh 3154 |3|-1]16] - 4,2 10

BHCIIHETO BHUJa

13 Tabxa. BuAHO, yTO KauecTBa Ne 6 (yMEHHE COCTABIATH JIEIOBbIE MMCbMA, PUKA3bl, PACHOPSHKEHUS -
4,7 6anna) u Ne 10 (onpsATHOCTH U aKKypaTHOCTb BHEIIHETO BUja - 4,2 6ajia) He UMEIOT CYIIECTBEHHOTO
BHAYEHU IS JAaHHOM BaKaHTHOM JOKHOCTH, Tak Kak oTHowmeHus 13,9/4,7 u 13,9/4,2 > 2*, 3aro
OCTaBILMECS BOCEMb KaueCTB SBJISIOTCS UACAIbHBIMHU Ul Halllel BAKaHTHOM JOJKHOCTH. Jlanee
OIIpeeNsieTCs CTENEeHb 001alaHNs KaHIuJaTaM1 Ha BAKaHTHYIO JIOJDKHOCTb STUMH UJI€aIbHBIMU
KauecTBaMH. CTPOSITCS TaKKe K€ MaTPUIBI IS KaKI0TO U3 KaHAMJIaTOB, U PE3YyJIbTaThl 3aHOCSTCS B
CrienuagbHyI0 Taomiy (Tabi. 6.8).

B Tabi1. B ckoOkax yka3zaHbl OTKJIOHEHUS PEabHBIX Ka4eCTB MIPETEHIEHTOB OT UjeanbHbIX. Cymma
OTKJIOHEHHH Y HaualbHHKA OT/ela KaJpoB coctaiseT -0,9 6anna, a y HadaJlbHUKa COOPOYHOTO 11exa
pe3ynbTat - 1,3 6amia. HauanpHUK OT/AENa KapOB B HAUOOJIBIIIEH CTENIeHN 00J1aaeT HaeaIbHBIMU
KaueCTBaMH, M TIOATOMY OH PEKOMEHIYETCsI SKCIIEPTHON KOMUCCHUEH Ha TOKHOCTh 3aMECTUTEIS
rEeHEePaAIbHOTO TUPEKTOPA M0 MEPCOHANY OPraHU3aLUH.

CPABHEHUE PEAJIbHBIX KAUECTB IIPETEH/IEHTOB HA JJOJDKHOCTD 3AMECTHUTEJIA
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I'EHEPAJIBHOI'O JUPEKTOPA I10 IIEPCOHAJIY OPTTAHU3ALIMHU C UAEAJIbHBIMU

KAYECTBAMU
Ne HaumMmeHoBaHue KauecTBa 3HaueHue 3HavYeHHE Ka4eCTB MPETCHICHTOB B
n/a AaeanbHBIX KaUyeCTB Oayutax
B baJyurax HAYaJbHUK HaYaJIbHUK

OT/IeJIa KapOB | COOPOYHOrO 1exa

1 Cr1ocoOHOCTB ITOYMHATD JIMYHBIE 10,0 9,9 (-0,1) 9,7 (-0,3)
WHTEPECHI 00IIEeCTBEHHBIM

2 YyTKOoe U BHUMATEIbHOE OTHOIICHHUE 9,0 9,1(+0,1) 8,9 (-0,1)
K JIFOISIM

3 Hannuue kBanudukamy, 91 9,0(-0,1) 9,0(-0,1)
COOTBETCTBYIOLIEH 3aHUMAEMOI
JOJDKHOCTH

4 Bnanenue nepeaoBbIME METOAaMU 13,9 13,0 (-0,9) 13,2 (-0,7)
PYKOBOJICTBA

5 YMeHue noa0upars, paccTaBisiTh U 12,9 12.2 (-0,7) 12,3 (-0,6)
3aKpeIISITh KaJphl

7 | YMmenue paspemats KOHGIUKTHBIC 11,0 12,2 (+0,2) 11,1 (+0,1)
CUTYyaIlUH

8 YMeHue BUIETH HOBOE 75 7,7 (+0,2) 7,6 (+0,1)

9 OOIUTENBHOCTD 8,9 9,3(+0,4) 9,2 (+0,3)

(-0,9) (-1,3)

* OTHOILIEHHE MaKCUMAaJILHOTO cpeiHeapudMeTHueckoro 3HaueHus (kauectBo Ne 4 - 13,9 6amia) B 6armnax|
K cpeaHeapru(pMETHIECKOMY 3HAYCHHUIO JAHHOTO KadecTBa (CM. TalJI.).
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WNe2
KakoBbI epro/ibl OKYIaeMOCTH KaXKIO0T0 U3 CIEAYIOIINX TPOEKTOB (JaHHBIE B TAOJIHUIIE)

1. ITpu yciioBum, 4TO BBl XOTUTE UCIIOJIB30BATh METOJI OKYIIAEMOCTH, U TIEPUOJ OKYITAEMOCTH PAaBEH ABYM
roJiaM, Ha KaKOoW U3 MPOEKTOB BbI COIIACUTECH?

2. Ecnu mepros OKynmaeMOoCTH paBeH TPEM Toj1aM, KaKoi U3 IPOEKTOB BbI BbIOepeTe?

3. Eciin AJIbTCPHATUBHBIC U3JICPIKKH COCTABJIAOT 10 %, KaKHC ITPOCKThI 6y,HYT HUMCTB ITOJIOKHUTCIIBHBIC
YHUCTBIC TCKYLINC CTOMMOCTH?

4. «B MCTOAC OKYITaCMOCTH CIHIIKOM 0OJIBIIIOE 3HAUYCHUE YACIACTCA TOTOKAM JICHCKHBIX CPCIACTB,
BO3HUKAIOIIUM 34 IIpeAciiaMu Iepruoaa OKYracMOoCTH». BepHo JH 3TO YTBep)K,I[eHI/Ie?

5. «Ecm (I)I/IpMa HCIIOJIB3YET OJUH MCPUOJ OKYITaCMOCTHU IJIA BCCX IPOCKTOB, BEPOATHO, OHA OI[O6pI/IT
CJIMIIKOM MHOTI'O KPAaTKOCPOYHBIX ITPOCKTOBY. BepHo, NI HeBepHO?

[Tpoekt [Toroku nenexubix cpencts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000
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Ne3

Ta0JIuLe.

APEHIHYIO IUIATY Bbl MOYKETE HA3HAUMTD.

1. Kakyro MalmHy cienyer KynuTh KOMIIaHUH, €CJIM CTaBKa JUCKOHTA paBHa 6 %?

Kommanmns JOJIKHa BI>I6paTI> OJHY U3 IBYX MalllWH, KOTOPLIC BLIMTOJHAIOT OJHU U TC KC OIICpalluu, HO
MMCIOT paSJ'II/I‘IHHﬁ CPOK CJ'Iy>K6LI. 3anaTBI Ha ano6peTeHHe H OKCIUTyaTaluio MalllvH IMMPpHUBEACHBI B

2. IlpearmnonoxuM, 9To BbI (PMHAHCOBBIA MEHEDKEp KOMIAHUU. Eciau BBl MpHOOpENn Ty HITH IPYTYIO
MaIlIMHY ¥ OT/AaIH €€ B apeH Ty YIPaBIISIONIEMY IIPOU3BOJCTBOM Ha BECh CPOK CITYKOBbI MAIIMHBI, KAaKYIO

3. OObIYHO apeHIHasl MJ1aTa, OMKMCaHHas B BOMpoce (2), yCTaHABIUBAETCS MPEOJIOKUTENHHO - HA OCHOBE
pacuéra U UHTEPIpPETAMN PABHOMEPHBIX FOJ0BBIX 3aTpaT. [Ipeanonoxum, Bel IEUCTBUTEIBHO KYITHUIN
OJHY U3 MAILIMH U OTAAJINA €€ B apeHAY YIPaBIISIIOIIEMY MPOU3BOACTBOM. KaKyro eXEeroiHyr0 apeHIHYIO
M1aTy Bbl MOKETE yCTaHABIMBATh Ha Oyyiee, eciu Temn uH(sauuu cocrasiset 8§ % B roa?

[Mpumeuanue: apeHaHas TUIaTa, paccuuTanHas B Bompoce (1), mpencraBiseT co0oil peaabHbIe TOTOKU
ITEHEXHBIX CPEACTB. BBl TOJDKHBI CKOPPEKTUPOBATH BEIMUMHY apEeHTHOM TUTATHI C yU4ETOM HHQISAINH.

Tabnuua
T'oner Mammuba A Mammuba b
0 40000 50000
1 10000 8000
2 10000 8000
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3 10000 8000

4 - 8000

Ne 4 OnpenenuTs 11€71€C000Pa3HOCTh BIOXKEHHS CPEACTB B OpraHU3yeMblil OM3HEC-TIPOEKT MPHU 3aJJaHHOM
cpoke okymaeMocTH. McxoHble faHHbBIE:

Hamvenoranue noxazartens Bemmamnna
1. Hupectunmm, TeIC. g2 3100
2. JMoxogs! 0T IpOJaEH IPOSVEKLHH, TEIC. 1.8
lfirog 1200
2Hirog 1300
J-dtrozg 1900
diiroz 2000
3. CTaBka IpoIeHTa 0 DAHKOBCKHM KPegHTaM:
liirog
2-iirox
Jfirog
diiroz 15
4. Uuzexc pocta ned, Ko3ddHIIHEHT:
liirog 1.4
2-iirox 1.5
Jfirog 1.6
diiroz 1.7
3. Cpok 0KVIIaeMOCTH, TeT 4
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YK-9: Cnnocob6eH npuHUMATH 000CHOBAHHBbIE JKOHOMHUYECKHE PelIeHUs B Pa3JIMYHbIX 00J1aCTAX KHU3HEAeATEIbHOCTH

YK-9.1

ITonnmMaeT DSKOHOMHYECKHE
3aKOHEI, KaTeropuu 51
IPHHIIMITBI, BO3MOXHOCTH UX
UCTIOJIb30BaHUS B PA3IUIHBIX
obmacTax
KU3HENEATENHHOCTH

IlepeyeHb TEOPETHYECKHX BOMPOCOB:

1.

o

10.

MeHeKMEHT KaK TeopHsi, IPAKTHKA U UCKYCCTBO ynpaieHus. CynHocTh yrnpasienus. Oco0eHHOCTH
YIPAaBIEHYECKONW  JEATEIIBHOCTM B YCJIOBHSX  IPOMBIIIIEHHOrO  IpousBoxacTBa. IIpenmer
yIpaBJIE€HYECKON AESITEIbHOCTH.
OOmiast xapakTepUCTHKa OPraHM3ALUU U €€ PECypCoB: JIHOAM, TEXHOJOIMs, MaTepHuasbl, KaluTal,
uHpopmanus. [Ipocteie u cioxubeie opranuzanuu. DopmanbHeie W HepOpPMaTbHBIE OpraHU3AINU.
KoMMepueckne 1 HEKOMMEPUYECKHE OPTaHN3aLMH.
OO6mue acnekTel B paboTe pPYKOBOAMUTENSA: COAEpXkKaHUE, poyid, (YHKUMHU YHOpaBIEHUS.
WHupopmanoHHbIe, MEKIMUYHOCTHBIE POJIM PYKOBOAUTEIS, POJIU, CBSI3aHHBIE C TIPUHATHEM PELICHUH.
CtpykTypa W BHABI TNPOU3BOACTBEHHBIX HporeccoB. IIpocTble M CiOXHBIE NPON3BOICTBEHHBIE
IIPOLIECCHl.  «Y3KHE» MECTa MPOM3BOACTBEHHBIX IIPOLIECCOB W  METOAbl MX YCTPaHEHUS.
[Ipon3BoicTBEHHBIE TOTOKU U IPUMEHEHUE METOAO0B JIOTUCTUKY JJISl UX ONTHUMM3AIUH.
OyHKIMS IUIAHUPOBaHMsA. MeToabl SKOHOMMYECKOTO IUIAHMPOBAaHUS W MPOTHO3UPOBAHUS.
ANbTEepHATUBBI U BBIOODP CTpAaTETUH, BO3MOKHOCTH MCIIOJIb30BaHUS MaTpHUIlbl BOCTOHCKOI rpymibl.
Opranu3zanys BHYTpU(GpHUPMEHHOTO TJIAaHWPOBAHUS Ha MPEANPUATUN YepHOU MeTautyprui. OCHOBHBIE
9JIEMEHTHI U TIPOLelypbl OM3HEC-TUIaHupoBaHus. Opranuzanus Ol PKeTUPOBAHUS Ha MPEIIPUSTHH.
busHec-naH MTHBECTUIIMOHHOTO MPOEKTA: CTPYKTYpa U MOPSIIOK €r0 COCTABIIEHUS B YCIOBUSAX YEPHOMN
metamutyprud. SWOT-ananus.
Kanuranosnoxenus Kax OCHOBHasl Pa3sHOBUIHOCTH WHBECTUIUN. [IpoextnpoBanue
KalUTaJOBJIOKEHNUN:  HOBOE  CTPOUTENBCTBO, PACUIMPEHUE, PEKOHCTPYKLHSA, TEXHHUYECKOE
IepeBOOpyKeHue npoussBoacTa. TOO mpoekra.
Kommepueckasi olleHKa MHBECTHLIMOHHBIX NMPOEKTOB B MammHocTpoeHuu. [lokazaTenu ¢uHaHCOBOM
YCTOWYMBOCTHU MIPOEKTA: PEHTA0EIbHOCTh, 000PauNBAEMOCTh, TUKBUIHOCTD.

ITokazatenn  >(QQPEKTUBHOCTH  MpPOEKTa: MEpUOJ  OKYNAaeMOCTH  HMHBECTHIMHA,  YHCTBINA
JMCKOHTHUPOBAHHBINA JOXOJ, BHYTPEHHsIs HOPMA NPUOBUIM TPOEKTA.
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11. Opranusanusi BHYTpU(DHUPMEHHOTO IJIAHUPOBAHUS B MAIIMHOCTPOUTEIBHBIX II€XaX: TEKyllee |
ornepaTuBHOe IaHupoBaHue. [IpousBoacTBeHHas nporpamma. [lnanbl-rpaduxu: moomnepanyuoHHBIE
rpaduKy, CKOJB3AIINE U TOCTOSHHO JieicTBYIomue Tpaduku. JlucrneranpoBaHue.

12. YcnoBus 6e3yObITOYHOCTH MAIIMHOCTPOUTEIHLHOTO MPOoU3BoACTBA. [Ipon3BoACTBeHHAs MporpaMMa u
rpaduk Oe3yObITouHOCTH. Touka Oe3yOBITOYHOCTH. METOasl Map>KWHAJIHHOTO aHaliu3a M OCHOBBI
MIPUHSATHS KPaTKOCPOYHBIX YIPABIECHUYECKUX PELICHUH M0 00beMaM MPOU3BOICTBA TPOAYKIIHH.

Ilposepounwviiit mecm:

1. DxoHommueckas 3 (HEKTHBHOCTh MHBECTHIIMOHHOTO MTPOCKTA MPEI0JIaracT OI[CHKY:

a) 3 (PEKTUBHOCTH TS OTJCIBHBIX OTPACIIel SJKOHOMUKH, (PMHAHCOBBIX MTPOMBIIIICHHBIX TPYIII,
00BEAMHEHNUN U XOJIIUHTOBBIX CTPYKTYP;

0) 3¢ PeKTUBHOCTH MPOEKTA ISl KAXKJIOTO U3 YYaCTHUKOB (IIPEeANPUATHI-ydaCTHUKOB, aKIIHOHEPOB, OAHKa,
ITM3UHIOBOM KOMIIAHUH U JIp.);

B) 5Q(pEeKTUBHOCTH y4acTHsi TOCYapCTBa B NHBECTULIMOHHOM ITPOEKTE C TOYKU 3PEHUS T0XOA0B U
[PacxoJI0B OIOIXKETA;

F) Sq)(l)eKTI/IBHOCTI/I IMPOCKTA C MO3ULUH BIIUAHUA HAa SKOHOMUKY PETHUOHA.

2. bropkeTHast 3 PEeKTUBHOCTE HMHBECTUITMOHHOTO IPOCKTA MPEATIOIaraeT OleHKY:
a) 2 (HEeKTUBHOCTH MPOEKTA C TTO3UIINH BIMSHUS HA DdKOHOMHKY PETHOHA.

0) 3 heKTUBHOCTH MPOEKTA AJIS KAXKJIOTO U3 YUaCTHUKOB (IIPeANPUATHI-yJaCTHUKOB, aKIIUOHEPOB, OaHKa,
ITM3MHIOBOM KOMITAaHUM U JIp.);

B) 9 (HhEeKTUBHOCTHU JIJIsl OT/IENBHBIX OTPACIed SKOHOMUKH, (PUHAHCOBBIX MTPOMBIIIICHHBIX TPYIII,
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00BEAMHEHUN U XOJIIUHTOBBIX CTPYKTYP;

) 3 EKTUBHOCTH YYaCTHsI TOCYJapCTBA B UHBECTHUIIMOHHOM MPOEKTE C TOYKU 3PEHUS JOXO0B U
pacxoJ0B OroKeTa.

3. Kakue mokaszarenu HEOOXOIUMO PACCUUTATH JIJII KOMMEPUYECKOH OlleHKH 3 (HEKTUBHOCTH IMPOCKTA:
a) IPUTOK JICHEKHBIX CPE/ICTB;

0) calb10 peajJbHBIX JICHET;

B) KOO(PPHUIIMEHT TUCKOHTUPOBAHMUS;

') TOTOK peaJIbHbIX JI€HET;

I[) CaJIbA0 HAKOINJICHHBIX pCaJIbHBIX JACHCT.

4. IIpuTOKOM JIEHEXKHBIX CPEICTB OT MHBECTULIMOHHOM JESATEIbHOCTU HA3bIBAIOT:
a) CpeaCTBa, MOJYYCHHBIE OT peaTn3allii I MPOIayKh OCHOBHBIX (DOHJIOB HA MOCTIEAHEM IIIare MpoeKTa

0) CyMMy MHBECTHUIINH, HEOOXOUMYIO ISl PUOOPETEHUSI OCHOBHOTO KamuTalla U 00OPOTHBIX CPEJICTB,
HEOOXOIUMBIX IS 3aITyCKa TPOU3BOICTBA;

B) HapallleHUEe Pe3yJIbTaTOB Cajlb/10 pPealbHbIX JIEHET M0 IIaraM MPOoeKTa;

') BBITUIATa TIPOIIEHTOB 10 0AHKOBCKOMY KPEIUTOBAHHUIO.

2
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5. UTO OTHOCUTCS K IPUTOKAM (OTTOKAM) JIEHEKHBIX CPEJICTB OT MHBECTUIIMOHHOM JIeATEIHLHOCTH:
Q) MPOIICHTHI 10 JIOJITOCPOYHBIM U KPATKOCPOYHBIM KPEIUTaM;

0) KPaTKOCPOYHBIC KPEIUTHI;

B) IMOKYIIKA U TPOJIaka 000y JOBaHUS;

') TOKYITKa 3€MJIH;

IT) TTOTaIeHNe 3a10JDKEHHOCTH 10 KPEIUTaM;

€) HeMaTepHUaIbHbIC aKTHBHI,

PK) aMOpPTHU3AIINS;

3) MPUPOCT OOOPOTHOTO KAMHTama.

6. UTOo OTHOCUTCS K IPUTOKAM (OTTOKaM) J€HEKHBIX CPEJICTB OT ONEPAL[MOHHOM /1€ TEIbHOCTH:
a) KPaTKOCPOYHbIE KPEIUTHI, JOJITOCPOUYHbBIE KPEIUTHI;

0) IPOLIEHTHI MO KPATKOCPOUHBIM H JIOJITOCPOYHBIM KPEIUTAM;

B) MIOKYITKA U TIpOoaka 000pyI0BaHUS;

') MOCTOSIHHBIE U3/IEPIKKH;
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1) oTaleHue 3a0/KEHHOCTH 10 KPEeIuTaMm;
€) HeMaTepHUalibHbIE aKTHUBBI,
PK) aMOpTHU3aLNs;

3) IPUPOCT OOOPOTHOTO KarMTAaIa.

7. UTO OTHOCUTCS K IPUTOKAM (OTTOKaM) JEHEKHBIX CPEJICTB OT (DMHAHCOBOU JESITEILHOCTH:
a) KPaTKOCPOYHBIE KPEIUTHI, JTOJITOCPOYHBIE KPEIUTHI;

0) IPOIIEHTHI IO KPATKOCPOYHBIM U JIOJITOCPOYHBIM KPETUTaM;

B) IOKYIIKA U MPoJiaxka 000pyJOBaHUS;

') HOCTOSIHHBIE U3JICPKKH;

IT) TToTaIeHue 3a/I0JDKEHHOCTH 110 KPEIUTaM;

€) HeMaTepHaIbHbIC aKTHUBHI,

PK) aMOpTHU3alINS;

3) MPUPOCT OOOPOTHOTO KAmHTama.

8. [IoTOK peaslbHBIX JEHET ONMpeAeseTCs KakK:




Kon WNHpukaTop nocTuxkeHus
OneHouyHble CpeaCcTBa
HUHIMKATOpa KOMIIETCHIINH

a) IMPOU3BCACHUC MMPHUTOKOB U OTTOKOB ACHCKHBIX CPEACTB OT HHBCCTHHHOHHOﬁ u OHepaHHOHHOﬁ
MEATCIIBHOCTH B KAXXIOM IIEPUOAC OCYIICCTBIICHUSA ITPOCKTA,

6) Pa3HOCTb MCKAY IMPUTOKOM U OTTOKOM JACHCKHBIX CPCACTB OT HHBCCTHHHOHHOﬁ, OHepaHHOHHOﬁ n
q)HHaHCOBOﬁ ACATCIIBHOCTH B KAXKIOM IICPUOAC OCYILICCTBIICHHUS ITPOCKTA,

B) pa3HOCTh MEXKAY MPUTOKOM U OTTOKOM JICHEKHBIX CPE/ICTB OT ONEPALMOHHON U (PMHAHCOBOM
NEATEIbHOCTH B K)KOM IIEPUOE OCYILECTBICHUS IIPOEKTA;

') CBOI BapUaHT OTBETA.
9. K 0CHOBHBIM BHYTPEHHUM (paKTOpam, BIUSIOUIMM Ha HHBECTULIMOHHYIO JAESITEIbHOCTh, MOKHO OTHECTH:

1) Pasmepsl (MacmiTaObl) OpraHU3aIiu

D) CreneHb HHHAHCOBOW YCTOWIMBOCTH MPEIIPHSTHS

C) AMOPTH3aI[HOHHASI, HHBECTHIIMOHHAS M HAYIHO-TEXHUYECKAs TIOJTUTHKA

) OpranusaiuonHas mpaBoBas GopMa MPeANPUITUSL

2) IleHoBas cTpaTerusi OpraHu3aluu

[) Opranusamnus Tpyaa 1 IPOU3BO/ICTBA HA IPEIIPHUITHH -

10 MHBeCTUIMHU B PACIIMPEHHUH JCHCTBYIONIETO MPOM3BOICTBA MPE/IIOIAratoT:

Q) pacIIMpEeHHe 3aKYIKU ChIPhS K MaTEPHATIOB Y TPATUIIUOHHBIX MTOCTABIINKOB;
0) TOyKOMIUIEKTOBAHHUE IITaTa paOOTHUKOB;
B) BHECCHHE KOHCTPYKTHBHBIX H3MCHCHHI B MTPOYKIIHIO;

') pa3BUTHE B paMKax (PUPMbI IPOU3BOJICTBA, PA3IMYAIOIINXCS BUJIOM MPOIYKIUH.

YK-9.2 Hcnonszyer skoHOMuYeckuellpumepHble MpakTHYECKHE 3aaHUA:
BHAHUS JUIs MPUHSTHS
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000CHOBAaHHBIX
DKOHOMHYECKUX pEIICHU B
Pa3IMYHBIX o0racTsx|
PKU3HEICATEIIbHOCTH

Nel

OnpenenuTs 1en1ecoo0pa3sHOCTh BIOXKEHHUS CPEICTB B OPraHU3YyeMblil OM3HEC-TIPOEKT MPH 3aJJaHHOM CPOKE]
OKyraeMocTH. VlcxoIHbIe JaHHbIE:

Hawmenoepanwne noxazarens Bemuaunma
1. Hueectunun, TeiC. I.2. 3100
2. Iloxoge! 0T NpOZas#H NPOIVKIIHH, TEIC. J.€.
ldirog 1200
2Hirog 1300
J-iirozg 1900
d4irog 2000
3. CTaeKa mpoleHTa 110 DAHKOECKHM KPegHTaM:
ldirog
2Hrog 10
J-dtrozg 1
d4irog 15
4. Mugexrc pocta ned. xo3ddunmeHT:
ldirog 14
2Hrog 1.5
J-dtrozg 16
ddirog 1.7
3. Cpok 0KVIIaeMOCTH, T 4
Ne2

OnpenenuTb CPOKH OKYNIaeMOCTH IPOCTON U tuckoHTUpoBaHHbId, Y1, ecu [II1 oT peanuzanum npoexTaj
yBenuuuBaroTcs Ha 5% exeronHo. Hamor Ha npu6suts — 20%. CoenaTh BBIBOJIBI 00 SJKOHOMHYECKON
11eJ1ecO00Pa3HOCTH peaau3aliii MHBECTULIMOHHOTO IPOEKTA [0 MOJIEPHU3ALIUU 000PYIOBAHHS.




Kon
WHJIUKaTOpa

Nupukarop qocTuxeHust
KOMIIETEHIINH

OneHouyHble CpeaCcTBa

npoekTa (Jier)

TToka3zarens o MmoaepHuzaruu [Tocne MmonepHu3anuu
Bripyuka ot mpomax 1 000 1500

W3nepxkw, B T.4. 500 600

-TICpEMCHHBIC 200 250

-IIOCTOSIHHBIE, B T.4. 300 350

- - aMOpTH3aIUs 150 170

Crasxka quckonta (%) 12 10

WNuBectuumn - 3000

CpoK SKOHOMUYECKOH KU3HU -

Ne3

2. YBenuueHue o00pOTHOTO KanuTana Ha 94 ThIC. T0JL1.

3. YBenuueHue 3KCIulyaTalluOHHBIX 3aTpar:

[Tponykuus npeanpusatust N moab3yercs O0JIBIINM CIIPOCOM U 3TO JAET BO3MOXKHOCTh PYKOBOJICTBY
paccMaTpuBaTh MPOCKT YBCIUUYCHUA IMTPOU3BOJUTCIILHOCTHU MMPEATIPHUATHUSA 3a CUCT BBIITYCKaA HOBOH
MPOAYKIMH yxe yepe3 Mecsll. C 3Tol 1esbio HE00X0IMMO cleAyIoLIee:

1. JlonoHUTENbHBIE 3aTPaThl HA IPUOOPETEHNE TUHUU CTOUMOCTBIO = 425 ThIC. T0JLI.
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a) pacxoJIpl Ha OIUIATy TPy/a IMepcoHaia B mepBblid 1o = 116 ThIC. T0JUI. U B AAJIbHEHIIIEM OyayT
yBenMuuBaThCs Ha 10 ThIC. JOJUL. €KET0IHO;

0) mproOpeTeHrne UCXOAHOTO ChIPhs TSl JOMOTHUTENBLHOTO BhITycka = 137 ThIC. AOJUI. ¥ B AajbHEHIIEM
OyIyT yBEIUYUBATHCS MO 3 ThIC. JOJUI. HA KAXIYIO | ThIC. AOMOJIHUTENBHON MPOAYKIIUU;

B) JIpyTU€e JI0NOJHUTENbHBIE €XETOAHbIE 3aTpaThl cocTaBsAT 40 ThIC. JOJUI.

4. O06beM peanu3alui HOBOW MPOYKIIUU 110 TOJAaM COCTABUT (THIC. IIT.):

l#irog 20
2-firozg 22
3-frog 24
d4irog 26
S rog 28
6-it rozg 27
T-firox 25

5. Llena peanuzanuu npoaykuuu B 1-it rox 30 qost. 3a equHUIY U Oy/IET €KeroiHO yBeInYuBaThes Ha 1,5
NOJLIL

6. AMOpTH3aIIKs TPOU3BOAUTCS PABHBIMU JIOJISIMU B TEUEHUE BCETO CPOKa CIIykObI 000pynoBanus. Uepes 7
eT pRIHOYHAS CTOMMOCTB 000pYI0OBaHUS COCTaBUT 14% OT ero nepBoHa4YaNbHON CTOMMOCTH.

7. 3aTpaThl Ha TMKBUAALMIO yepe3 7 et cocTaBAT 10% OT prIHOYHON CTOMMOCTH 000pYyI0BaHHUS.

8. Iy mprobpeTeHust 000pyI0BaHUsI HEOOXOIUMO B3SITh JOJATOCPOUHBIN KPEAUT, PABHBIA CTOMMOCTH
o00opynoBanus, o 13% romoBbIx cpokoM Ha 5 jieT. Bo3BpaT 0OCHOBHOM CyMMBI OCYIIECTBIISIETCS, HAUWHAST
CO BTOPOTrO rojia (IU1aTeXu B KOHIIE I'0/J1a) paBHBIMHU I1JIaTEKaMU.
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9. Hopma noxona na karnurtan 30%. Hasor Ha npuobuts 20%. CraBka nporienra (i) paBaa 21% u
paccuuThiBaeTcs o popmysie:

i=a+b+c,

I7ie & — pa3Mep BAJIIOTHOT'O JIETIO3UTA;

b — ypoBeHb prcka TaHHOTO POEKTA;

C — YpOBeHb UH(DJISALMH HA BAIFOTHOM pPbIHKE.

i =10+ 3 + 8 (o ycioBuio).

10. B xadecTBe mpoBepsieMbIX Ha pUCK (PaKTOPOB BEIOMPAIOTCS:

a) IOTIOJHUTENBbHOE yBeJIMUeHNe 0a30BbIX 00EMOB NMPOAYKIMHU Ha 1% €XeronHo, HaYMHasi Co BTOPOTO
roja;

0) yBenu4YeHHUE MPOSKTHUPYEMOTO ypoBHs UHIIsIH 110 12%);

B) POCT BEJIMYMHBI JONOJHUTENBHBIX €KETOHbIX 3aTpaT Ha 40 ThIC. JOMII.
Ornpenenurs:

1. YncTyro TUKBUIALMOHHYIO CTOUMOCTH 000pY10BaHUS.

2. D dexT OT UHBECTUIIMOHHOM, ONepalluOHHON 1 (PUHAHCOBOM NESTEIBHOCTH.
3. IIoTOK peanbHBIX JICHET.

4. Canpao peanbHBIX JACHET.
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5. CayibJ10 HAaKOTUUICHHBIX PEAJIbHBIX JICHET.

6. OcHoBHBIE TOKa3aTeNn Y((HEKTUBHOCTH MPOCKTA:
a) YUCTHIN TPUBEIACHHBIN I0XO/T;

0) MHJIEKC JTOXOJIHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOJHOCTH.

7. Cnenathb BBIBOJIBI O BO3MOKHOCTH pEalIM3alMy MIPOEKTa U pa3pabdoTaTh MPeJI0KEHHUS 110 TOBBIIICHUIO
ero 3(hpeKTUBHOCTH.

Ne 4

Tpebyercs oieHUTH 3 (HEKTUBHOCTH MHBECTUIIMOHHOTO NMpoeKTa. Paccunrars nmokasarenu

3¢ (HEeKTUBHOCTH MHBECTULIMOHHOTO ITpoekTa (uHaekc penradenbHocTH Pl, NPV, IRR, DPP), cnienarsb
BBIBOJ] O LI€JIECO00PA3HOCTHU €ro peann3aniy. AKIIUOHEPHOE OOLIECTBO pACCMaTPUBAET BO3MOKHOCTh
nproOpeTEeHNs TEXHOJIOTUYECKOH TMHUM IO TPOU3BOJICTBY MPOAYKIMH B KPEIUT. Y CJIOBUS 0rOBOpa
KpeauTa:

CTOMMOCTh MPUOOPETAEMOT0 UMYILIECTBA COCTaBIsIEeT 15 MITH pyo

CPOK I10JIE3HOT'O UCIIOJIb30BaHUS 000pYI0OBaHUS S5 JIeT

cpok goroBopa 3 roaa, mata 16% romoBbIx

aMOpTHU3aLMs HAYUCIISAETCS JIMHEHHBIM CITIOCOOOM

pasmep craBku HIIC 20%, Hanor Ha npu6siib 20%

ctaBka pepunancuponanus LIb PO 8§ %

[Tocne 3amycka B 3KCIUTyaTaluio 000pyJ0BaHMs BEIPYUKa OT peau3alii IPOAYKLUHU (C HJIC) COCTABIISIET

VVVVYVY

19500 ThIC.pYO. /TOA., @ TEKYIIHE 3aTpaThl 0€3 yueTa IIIAThI [0 KpeauTy- 4,5 MIH. py0./To/I.
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B TaGnuie npuBeAeHBI JaHHBIE OLICHKHU JOXOIHOCTH KaluTajla JAJisg JaHHONH KOMIIaHWH

Buna kanurana

Croumocts Kanutana, % Homns B o0meit cymme
Kanurana, %

baHkoBCKHI KpeauT 20 0,3
CpencrBa 4acTHOTO 18 0,3
HHBECTOpA

CoOCTBEeHHBIE Cpe/ICTBA 23 0,4




0) Ilopsiiok mpoBeaeHUs MPOMEKYTOUYHOM ATTECTAIUN, IOKA3ATEIN U KPUTEPHH
OlLleHUBAHUS:

Ipomedxxcymounas ammecmayus no oucyuniune «[Ipouzeoocmeennulii MEHeOHCMEeHmM»
8KIIOYAem meopemudecKue 60NpoCsl, NO360AUUE OYESHUMb YPOBEHb YCEOCHUSL 00YYAIOUUMUCS
SHAHUL, U NPAKMUYECKUE 3a0AHUS, BbIAGIAIOWUE CMENEHb CHOPMUPOBAHHOCIU YMEHU U
61A0eHUll, NPOBOOUMCSL 8 (hopMe 3auema ¢ OYEeHKOI.

3auem ¢ oyenkoil no OAHHOU OUCYUNTIUHE NPOBOOUMCSL 8 hOpMe MeCMA U 8bINOIHEHUS OOHO20
NPAKMUYecKoeo 3a0anusl.

Hokazamenu u Kpumepuu ouernueanus zauema c OHEHKOIJ.'

— Ha OYEeHKY «OMJIUYHOY (5 6aN108) — 00YUAIOWULCS OeMOHCMPUPYEm 8blCOKUL YPOBEHb
cpopmuposannocmu KomMnemeHyuil, BceCMoponHee, cucmemamuieckoe u 2yooKoe 3Hanue
YuebH020 Mamepuana, c0O00HO BbINOIHAEN NPAKmMuyecKue 3a0anus, c60600HO onepupyem
BHAHUAMU, YMEHUAMU, NPUMEHSIem UX 8 CUMYAYUsIX NOSbIUEHHOU CLONCHOCTU.

— Ha OYeHKY «xopouioy (4 banna) — odyyarowuiics 0eMoHCmpupyem cpeonull ypo8eHbs
chopmuposaHHOCmU KOMREMEHYULL: OCHOBHbLE 3HAHUS, YMEHUsL OC80EHbI, HO OONYCKAIOMCS
He3HauumenbHvlie OWUOKU, HEMOYHOCMU, 3AMPYOHEeHUs. NPU AHATUMUYECKUX ONEPAYUsIX,
nepeHoce 3HaHUll U YMeHUll Ha HOBble, HeCMAHOAPMHbBLE CUMYAYUU.

— Ha OYeHKY «)0081emeopumenbHo» (3 bania) — ooyuarowuiics 0eMoHCmpupyem nopo20sbili
VPOBeHb CHOPMUPOBAHHOCIIU KOMNEMEHYULL. 8 X00€ KOHMPOIbHbIX MEPONPUSIMULL OONYCKAIOMCSL
OWUOKU, NPOSABTISETCS OMCYMCIMEUE OMOCTbHBIX 3HAHUL, YMEHUI, HABbIKOS, 00YUAOWULICs
ucnvimvieéaem 3Hauumenbuvle 3ampyoOHeHUs npu ONEePUPOBAHUU SHAHUAMU U YMEHUSMU NPU UX
nepeHoce Ha HOBble CUMYAYUU.

— HA OYEHKY «Hey00eemeopumenvioy (2 bania) — obyuarowuics 0eMoHCmpupyem 3HaHus He
bonee 20% meopemuuecko2o mamepuaia, OONycKaem cyuwecmseHnvle OuUOKY, He MOdcem
NOKA3amb UHMEIIEKMY albHble HABbIKU PeuleHUsl NPOCMbIX 3a0ad.

— HA OYeHKY «HeyOoenemeopumenvioy (1 bann) — ooyuarowulica He Modicem NOKA3AMb 3HAHUS
Ha ypo8He 80CNPOU368e0eHUs U 00BACHEHUS UHPOPMAYUU, He MOA#CEM NOKA3AMb
UHMENIeKMY albHble HABbIKU PeuleHUsl NPOCMbIX 3a0ad.






