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JIner akTyanu3anuu padoye nporpaMmsl

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2026 - 2027
y4eOHOM oIy Ha 3acefaHunu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokom ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojTy Ha 3acefanuu Kadeapsl MEHEIKMEHTa U TOCYIapPCTBEHHOO YIIPaBJICHUS

IIporokom ot 20 . Ne

3aB. xadenpoit O.H.EasapOBa

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2028 - 2029
y4eOHOM TroJly Ha 3acefaHuu Kadeapsl MEHEIKMEHTa U TOCYIapCTBEHHOTO YIIPABJICHUS

IIporokom or 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2029 - 2030
yueOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeHKMEHTa U TOCYAapCTBCHHOTO YIIPaBICHUS

IIporokomor 20 . Ne
3aB. kadeapoii O.JI. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2030 - 2031
yueOHOM ToJ1y Ha 3acefaHuu kadeapsl MeHeqKMeHTa U TOCYAapCTBEHHOTO YIIPaBICHUS

[Iporokom ot 20 . Ne

3aB. xadenpoit O.H.EasapOBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

dbopMupOBaHHE KOMIUIEKCHBIX U CUCTEMAaTHU3UPOBAHHBIX 3HAHUH, a TAK)KE IPUBUTHE
MPAKTUYECKUX YMEHUN U HaBBIKOB JUISl pellieHus MpodeccuoHalbHbIX 3a7a4 B cepe KoM-
MepLHATU3aLUU CIO0XHBIX TEXHOJIOTHI, OpraHU3aIiy Mpolecca TEXHOIOTHYECKOT0
MpeaNpPUHUMATEIbCTBA U YIPABICHUS HHHOBALIMOHHBIMU IIPOEKTaAMHU.

2 MecTo qucHuIIMHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Jucnunimna TexHomornueckoe NpeInpruHUMATEIbCTBO BXOJAUT B 0053aTEIbHYIO
4acTh yueOHOro IIaHa 00pa30BaTEIbHON IPOrPaMMBbI.

s u3ydeHus TMCHUIUIMHBI HEOOXOAUMBI 3HAHUS (YMEHHUS, BIAICHHUS ),
c(hOpMHUPOBAHHEIEC B PE3YJIbTATE U3YUCHUS AUCIHUILTNH/ TPAKTUK:

DKOHOMUKA

OCHOBBI KOMIIBIOTEPHOI'O MOJEJIMPOBAHUS B APXUTEKTYPE U JU3aiiHE

TeopeTnueckas MexaHHKa

ApxurekrypHas (pusnka

[TpoekTrpoBanue B mporpamme Renga Architecture

Hcropust mpocTpaHCTBEHHBIX U MJIACTUYECKUX UCKYCCTB (APXUTEKTYPHI,
IpaioCTPOUTENTHCTBA, N300pa3UTEIbHBIX UCKYCCTB, IM3aiiHa U JIp.)

3nanus (yMEHHUs, BIAJICHUS ), TOJIYYCHHBIC IPU U3YUCHUU JAHHOU JTUCIUTLITUHBI
OyayT HEOOXOIMMBI JJIsI U3YICHUS TUCITUILTAH/TIPAKTHK:

ITIpon3BOACTBEHHBIN MEHEKMEHT

Opranuzanus npopecCuoHaTbHON IeATeTbHOCTH apXUTEKTOpa U apXUTEKTOpa-
J3anHepa

[Tpon3BOACTBEHHAS - TPOSKTHO-TEXHOJIOTHYECKAs TPAKTUKA

[ToaroToBka K cnaye u caada rocyJapcTBEHHOTO K3aMeHa

3 Komnerenuuu odyyaromerocsi, popmupyemsbie B pe3y/ibTaTe 0CBOCHUS

AUCHHUILUINHBI (MOYJIs) M IJIAHMPYeMble pe3yJibTaThbl 00y4eHust

B pesynbrare ocBoeHus AucuuIuinHebl (Moayis) «TexHosornueckoe
MpeANPUHUMATEILCTBOY» O0YUaIOLIUIICs T0JIKEH 001aaTh CAEAYIOIUMU KOMIIETEHIIUSAMU:

KO,[[ HHAUKATOpa I/IHI[I/IKaTOp JAOCTHIKCHUA KOMIICTCHIINN

YK-9 Cnocoben npuHUMaTh 000CHOBaHHbBIE SKOHOMUYECKHE PEILICHUS B PA3IUYHBIX
00J1aCTAX KU3HEAEATEIbHOCTH

VK-9.1 [ToHnMaeT YKOHOMUYECKNE 3aKOHBI, KATETOPUH U PUHLIAIIBI,
BO3MO>XHOCTH MX MCIOJIb30BaHUS B PA3IMYHBIX 00JIACTIX
KU3ZHENIEATEIIbHOCTH

YK-9.2 Hcnonb3yeT S5KOHOMUYECKHE 3HAHUS JUIs IPUHATHS 000CHOBAaHHBIX

O9KOHOMHUYCCKHUX pCI_HCHI/Iﬁ B pa3JIMYHbIX o0JacTax KHU3HCOCATCIIbHOCTH

OIIK-3 CriocobeH yuyacTBOBaTh B KOMIJIEKCHOM MPOEKTUPOBAHUU Ha OCHOBE CUCTEMHOIO
MOJIX0J1a, UCXO/ U3 JEHCTBYIONIUX MPABOBBIX HOPM, (DMHAHCOBBIX PECYPCOB, aHATIN3a
CUTYalluu B COLUATbHOM, (QYHKIIMOHATIBHOM, SKOJIOTUYECKOM, TEXHOJIOTHUECKOM,
VMHXEHEPHOM, HCTOPUYECKOM, IKOHOMUYECKOM U ICTETUYECKOM aCMEKTax

OIIK-3.1 VY4acTByeT B CBOJIHOM aHAJIN3€ UCXOJIHBIX JaHHBIX, TAHHBIX 3aJaHUs HA
MIPOCKTUPOBAHUE O0BEKTA KATUTATHBHOTO CTPOUTEIBCTBA, TAHHBIX
3a/laHusl Ha pa3pabOTKy apXUTEKTYPHOTO pasjiesia MPOeKTHOM
JIOKYMEHTAIlUH; OCYILECTBIISET aHAJIU3 ONbITa TPOCKTUPOBAHUS,
CTPOUTENLCTBA U AKCIUTyaTaIllii aHAJOTHYHBIX 00BEKTOB KalTUTaIBLHOTO
CTPOUTEIHCTBA

OIIK-3.2 YuuTeiBaeT TpeOOBaHUS K OCHOBHBIM THIIAM 3JIaHUN U COOPYKCHHM,
BKJTIOYast TpeOOBaHUs, onpeiessieMble (PyHKITMOHAIBHBIM Ha3HAYEHUEM
MIPOCKTUPYEMOTO 00BbEKTa, 0COOCHHOCTSIMHU y4acTKa, HEOOXOIUMOCTH




opranuzaium 0e30apbepHON CPebl; UCIIOJIb3YeT HOPMATHUBHEIE,
CHpaBOYHBIC, METOINYECKUE, peepaTUBHBIC HCTOYHHUKH MTOJTyYCHHS
uHpOpPMALIUU B ApXUTEKTYPHOM MPOESKTUPOBAHUH; HUCIIOIB3YET
OCHOBHBIE METO/IbI aHAJIN3a HH(DOPMAITUH




4. CTpykTypa, 00b€M U copepkaHue JUCUUIIIMHBI (MOTYJISA)

OO6mias TpyA0€MKOCTh JUCIUILUIMHBI COCTABIISIET 3 3aueTHbIX eaunul] 108 akaa. yacoB, B TOM

qHce:

— KOHTaKkTHas pabora — 36,1 akaz. 4acos:

— aynuTopHas — 36 akaj. 4acos;

— BHeayauTopHas — 0,1 akan. 4acos;

— camocTosTenpHas pabora — 71,9 akaz. 4acos;

— B (popMe npakTuieckoil moarotoBku — 0 akaj. vac;

®dopma aTTecTaluu - 3a4eT

AynuropHas 8w
KOHTaKTHas paboTa g % ®dopma TeKyIero
Pasznen/ tema § (B aan. uacax) g E(‘ Bz . KOHTPOIA Kon
[— : g © | caMOCTOATEIBHOM |  yereBaeMOCTH 1 KOMITETEHIIHH
3 S 5 paboThI MIPOMEKYTOUHOM
Tek. mab. | mpaKT. 2'S aTTeCTalnuu
3aH. 3aH. | O &
1. BBeneHnue B TEXHOJIOTHUECKOE
NPEANPUHUMATENILCTBO
CamocrosTenpHoe
1.1 CymHocTh 1 cBOKCTBA mygEHfI ©
WHHOBamu. Monemu yae HOHVH
MHHOBAILIOHHOTO TIPOIIecca. HayHOH YcrHI ompoc,
Ponb npexnpuHUMaTeNs B l?g;:g :gﬁ;ll’( TECTUPOBaHHE,
WHHOBAIIMOHHOM TPOILIECCe. oT4eT no padboTe OIIK-3.1,
Kraccuduxarps 6 10 20 | MpaKTitccKoMy Hat OI1K-3.2, VK-
uHHOBauuil. PopMUpOBaHHE g;iﬁf;}ipgi%lgﬁ npeanpuHumarense | 9.1, VK-9.2
1 pa3BUTHUC KOMAaH/BI. ’ KHUM IIPOCKTOM U
buznec-unes, 6usnec- Han €ro Ipe3eHTanuen
MOJIeTIb, OM3HeC-TIaH. MPCATpPHHIMATEL
Mapxketunr. OneHKa pbIHKA. PCKHM MPOCKTOM
U ero
Mpe3eHTaluel
HWroro no pazaeny 10 20
2. TexHomoru4aeckoe
NPEANPUHUMATEILCTBO
2.1 Pa3paboTka npoyKTa. CamocrosrensHoe
Product De-velopment. H3YACHHIC
Mertonpl pa3paboTKu yqe6HOHVH
npoaykra. OueHka HayHon YcTHBIH ompoc,
TexHoJsioruil. BeiBenenue ;;Treg :ggs;l; TECTUPOBAHUE,
TIPOJIyKTa Ha PBIHOK. A oT4eT 1o pabote OIIK-3.1,
Customer Development. 6 12 20 TPAKTHIHICCKOMY HaJ OIIK-3.2, VK-
HemarepuanbHbie aKTHBBI. (cemrapckomy) npeanpuauMmarense | 9.1, VK-9.2
OxpaHa UHTEUIEKTyaIbHOM 3auATHIo, pabota KHM MIPOEKTOM 1
cobctBeHHOCTH. Tpanchep Han €ro npe3eHTanuein
TeXHONOMHA 1 IpeANpUHAMATEN
nueH3uposanue.Coznanue PCKHM MPOCKTOM
W pa3BUTHE CTapTara. mero-
Mpe3eHTalueH
Hroro no paszaeny 12 20
3. ®GuHaHCHPOBAaHKE U OLIEHKA
IKOHOMHYECKOH 3()(PEKTUBHOCTH




IPOEKTa

CaMocCTosTebHOE
H3y4YeHHe
eOHOM 1
3.1 HcTpyMeHTHI ¥ N
HAY4HOI N
TPUBIICUCHUS VYerHblit ompoc,
JIUTEPaTypBHl,
¢unancupoBanus. OrieHKa TECTUPOBAHHE,
N MOATOTOBKA K
WHBECTHUIMOHHOM DAKTHICCKOM OTYeT 1o padboTe OIIK-3.1,
MIPUBJIEKATEILHOCTH 14 31,9 P Y HaI OIIK-3.2, VK-
(ceMuHapcKOMY)
npoekTa. PHcku nmpoekTa. npeanpuaumareise | 9.1, VK-9.2
3aHsATUIO, paboTa
Ipesenranus Han KUM MPOEKTOM U
HpeNPUHAMATEHCKOTO €ro npe3eHTanuen
TpeANPUHAMATEI
MPOEKTA.
BCKHM IIPOEKTOM
U ero
Mpe3eHTaluen
Wroro no pazneny 14 31,9
HWroro 3a cemectp 36 71,9 3au€T
HWroro no aucumruinHe 36 71,9 3a4yer




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

Peanu3anus KOMIIETEHTHOCTHOTO MOJIX0/1a B TIPOLIECCE U3YUECHUS AUCITUTUIMHBI
«TexHomoruueckoe MpeapuHIMAaTeIbCTBOY MPEAyCMAaTPUBAET IPUMEHEHHUE JUIS
MIPOBE/ICHUS MPAKTUUECKUX 3aHATUI, OPUCHTHPOBAHHBIX HA 3aKPETIJICHUE TTOTYIEHHBIX
3HaHui, HopMUpPOBaHHE YMEHUS MPUMEHATH UX HA MPAKTHUKE, COBEPIICHCTBOBAHUE YMEHUS
pabotath ¢ nH(OpMaLIHEH, aHATTU3UPOBATH, 0000IIATh, MPUHUMATH U 0OOCHOBBIBATH
peleHwsl, apryMEHTHPOBAHO 3alUINATh COOCTBEHHBIE B3TJIS/IbI B TUCKYCCHH,
B3aMMOJICHCTBOBATH C APYTUMH WICHAMHU TPYIIIBI B IPOIECCE pa3pelieHust KOH(PIUKTHBIX
CUTYyalUH, - TPaAULIMOHHBIX 00pa30BaTeIbHBIX TEXHOJOT I (ceMuHap — Oecena,
MPAKTUYECKOE 3aHATHE, TOCBIIIEHHOE OCBOCHUIO KOHKPETHBIX YMEHUH 1 HABBIKOB T10
MPEUIOKEHHOMY ITOPUTMY ), TEXHOJIOTHIA TPOOIEeMHOT0 00yueHus (IPaKTUYECKOE 3aHITHE
Ha OCHOBE KEHC-METo/a), TEXHOJIOIMM IPOEKTHOT0 00yueHus (MpeAnpuHUMATENbCKUM
MIPOEKT), MHTEPAKTUBHBIX TEXHOJIOTHH (CeMHHAp-TUCKYyCCHs), HHDOPMAIMOHHO-
KOMMYHHUKAIIHOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH (ITPaKTHYECKOe 3aHATHE B opMe
MIPE3CHTALIHH ).

CamocTtosTenbHas paboTa o0y4arouxcs npeaycMaTpuBaeT UCIOIb30BaHUE
OCHOBHBIX JHUJIAKTUYECKUX MATEPHAIIOB, pa3MELICHHBIX Ha 00pa30BaTEIbHOM MOpTAJIe
®I'bOY BO «MI'TVY um. I''1. Hocosay http://newlms.magtu.ru u Ha odpasoBarenbHOi
wiatgopme «OTKpbITOE 0OpazoBanue» https://openedu.ru.

6 YueOHO-MeTOAMYECKOE 00ecTiedeHre CaMOCTOATEeIbLHOI PadoThl 00y4ar0IHXCH

[IpencraBieHo B npuiiokeHuu 1.

7 OueHo4YHbIe CPeACTBA /sl IPOBEJAeHUs MPOMEKYTOYHOM aTTecTaluu
[TpencraBieHbl B IPUIOKEHUH 2.

8 YueOHo-MeTOAMUECKOEe M HH(pOPMALIMOHHOE 00ecTieYeHHe TUCHMILTUHBI

a) OcHoBHas JUTEpaTypa:

1. TexHonoruyeckoe npeANnpUHUMATENLCTBO : yueOHoe nocodue / FO. B. Open, H. H.

TenbHOBa, A. P. baitueposa, /I. B. Illnae. — Crasponons : CTI'AY, 2024. — 128 c.
—Tekcr : onekTpoHHBld //  JlaHb @  DIEKTPOHHO-OMONMOTEYHas  cUCTEMA. —
URL:https://e.lanbook.com/book/462254 (nata obpammenus: 01.04.2025). — Pexum
JOCTyMa: JUIsl aBTOPH3. MOJIb30BaTeNeH.

2. OCHOBBI IPEANPUHUMATENBCKOH IeATENFHOCTH : yuebHoe nmocoodue / FO. B. Open,

H. H. TenbHoBa, A. P. baitueposa [u ap.]. — CraBponoib : CT'AY, 2024. — 108 c.
—TexkcT : anexkTpoHHbIi // Jlanb : anekTpoHHO-0ubmoTeynas cucrema. — URL:

https://e.lanbook.com/book/462191 (nara obparienus: 01.04.2025). — Pexum
JOCTyMa: JUIsl aBTOPH3. MOJIb30BaTENEH.

0) /lomoJiHUTE IbHAA JIUTEpPaTypa

1 .MTHHOBaIIMOHHAs S5KOHOMHUKA M TEXHOJIIOTHIECKOE MPEIMTPUHAMATEIHCTBO!

MpakTUKyM : yaueOHoe mocodue / cocraButens C. B. CyxapeBa. — Owmck : Cu6A /I,
2023.— 61 c. — Tekcr : 21eKTpoHHBI // JIaHb : 2EKTPOHHO-OMOIHOTEYHAs CHCTEMa. —
URL:



https://e.lanbook.com/book/361112 (nara obparuenus: 01.04.2025). — Pexum
JocTyna: JUisi aBTOpU3. 10JIb30BaTENEH.

2. Tpancdep TeXHONIOTUl B MHHOBAIIMOHHON SKOHOMUKE : Y4€OHHK /17151 BY30B / 1TOJT
obmeit pepakuueit A. FO. Aaucumosa, O. A. [IstaeBoii. — Mocksa : M3narensctBo FOpaiiT,
2025. — 251 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-18676-5. — Tekcer :
anekTpoHHbIH // OOpa3zoBatenbHas miargopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/568531 (nara oopamenus: 01.04.2025).

B) MeToanyecKue yKa3aHus:

1. IMonsixoB, H. A.  YmpaBneHre HHHOBAITMOHHBIMU IMPOEKTAMH : YUEOHUK U
npakTukyM Juist By30B / H. A. Ilomsixos, O. B. Morosuinos, H. B. JlykamoB. — 2-e u3f.,
ucnp. u gon. — Mocksa : U3narensctBo FOpaiit, 2025. — 384 ¢. — (Briciiee
obpazoBanue). — ISBN 978-5-534-15534-1. — TexcT : anekrponHbii // O6pazoBaTenbHast
mwiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/560561 (mnara obparieHus:
01.04.2025).

r) [Iporpammuoe odecneuenue u UuTepHer-pecypceni:

IIporpamMHoe obecnevyenue

Haumenosanue .
1o Ne norosopa Cpoxk nelicTBUS TUIICH3UH

MS Office 2007

Professional Ne 135 o1 17.09.2007 O6eccpoyHO
7Zip cB00OOIHO pacnipocTpansemoe [10 0eccpovHO
FAR Manager cB00OHO pacnpocTpansemoe [10 6eccpodHo
LibreOffice cB000IHO pacnpocTpansemoe [10 0eccpovHO
Bbpaysep Yandex |cBoOoanHo pacnpoctpansiemoe [10 0eccpovHO
Double

Commander cB000AHO pactpocTtpansemoe [10 O6eccpoyHO
Linux Calculate cB00OHO pacnpocTpansemoe [10 6eccpodHo

IIpodeccnonanibHbie 02361 JAHHBIX U MHPOPMAILMOHHbIE CIIPABOYHbIE CHCTEMBI

| HazBanue kypca | Ccpuika




®enepalibHOE TOCYIApCTBEHHOE OI0KETHOE

yupexaenue «DeaepaabHbIii HHCTUTYT URL.: http://www1.fips.ru/
MIPOMBIIIJICHHONW COOCTBEHHOCTH»

Hanmonanenas nHGopManmoHHO-aHATUTHYECKAs URL:

cucreMa —  Poccuiickuit  uHzmexkc — Hayusoro | https://elibrary.ru/project_risc.
[IUTUPOBAHUS asp

i‘)/Ji'IeeVI;TpOHHa}I 06aza mnepuoguyeckux wuzgaHuii East https://dlib.eastview.com/

9 MaTepuajabHO-TeXHHYECKOE o0ecredeHue TUCUUIIMHBI (MOTYJIs)

MartepuanbHO-TEXHHUECKOE 00eCTIeueHUE TUCITUTUTMHEI BKITIOYACT:

1. YueOHble ayIUTOPUU AJIsi IPOBEACHUS 3aHATHI JIEKIIMOHHOTO TUIIA:
MynsTUMeANIHBIE CPEACTBA XPAHEHHUs, TIepeaun U MpeCTaBlIeHus HHPOpMAIUH.

2. YueOHble ayTMTOPUU TSl IPOBEACHHUSI MPAKTUUECKUX 3aHITUN, TPYIIIIOBBIX U
WHIUBUAYAIBHBIX KOHCYJBTAIUH, TEKYIIETO KOHTPOJIS U MPOMEKYTOYHON aTTeCTallUu:
MynsTUMEANIHBIE CPEACTBA XPAHEHUS, TIepejaun U MpeCTaBlIeHus HHPOpMaIUH.

Komruiekc TecToBBIX 3aaHuid [T TPOBEICHUS IPOMEKYTOUHBIX U PYOEKHBIX
KOHTPOJICH.

3. ITomereHus asi caMOCTOSITENEHOM paboThl: oOyuatomuxcs: [lepconanbHbie
komrbioTephl ¢ makerom MS Office, Beixomom B IHTEpHET U ¢ IOCTYIIOM B 3JIEKTPOHHYIO
nH(OPMaLIMOHHO-00pa30BaTeNbHYIO Cpely YHUBEPCUTETA

4. Iomemienus Ui XpaHeHUs U NPOPUIAKTHUIECKOTO 00CTYKHUBaHUS Y4eOHOTO
obopynoBanusi: lllkadw! 151 XpaHeHus: yaeOHO-METOUUECKON JOKYMEHTAINH, Y4eOHOTrO
00opynoBaHuUs U Y4eOHO-HATIISIIHBIX TTOCOOHIA.



IIpunoxenne 1

Y4eOHO-MeTOAUYEeCKOe 00ecTieYeHrne CAMOCTOATEIbLHOH PadoThl 00y4arouxcst

ITo nucuuiumee «TexHOoIornyeckoe NpeAnpUHUMATENILCTBOY MIPEYyCMOTPEHA ayAUTOPHAS U
BHEAYAUTOPHAS CaMOCTOSITeNbHAst paboTa 00yJaroImuXxcs.

AynuTopHas caMOCTOsTENIbHAs paboTa MpearoaaracT peueHue TECTOBBIX 3aJaHui Ha
IPAKTUYECKUX 3aHATUSAX.

IIpumepHbIe ayIMTOPHBIE KOHTPOJIbHBbIE padoTsl (AKP):

AKP Nel «CymHoCTh ¥ CBOMCTBA HHHOBanMii. Moje/ M MHHOBAIIMOHHOI0 IpoLecca.
Posib npeanpuHuMAaTesisi B HHHOBAUMOHHOM mnpouecce. Kinaccnpukauus uHHOBauMin»

Nel. uHOBaMu — 3T0 KOHEYHbIN PE3YJIbTAT UHHOBALIMOHHON J€ATEIbHOCTH, TOTYyYUBIINN
BOIUIOIIECHUE B BUI€ (OTMETHTE HENIPABUIILHBIN BapHAHT):

A) HOBBIX NPOJYKTOB;

b) HOBOrO TEXHOJIOTUYECKOTO MpOoLECcCca;

B) HOBOTO crioco0a opranu3anuu MPoOU3BOICTBA;

I') HoBOrO qU3aliHa YIAaKOBKH MPOJIYKTA.

Ne2. K o6s13aTenbHBIM CBOMCTBAM MHHOBAIMM HE OTHOCUTCSL:

A) HayyHO-TeXHUYECKasi HOBU3HA;

b) npousBoacTBEeHHAs! IPUMEHUMOCTB;

B) xommepueckuii moTeHuuan;

') ycoBepiieHCTBOBaHHBIN AU3aiiH.

Ne3. Yro 13 nepeuncieHHOro MOKHO OTHECTH K MHHOBAllMOHHBIM IIPOAYKTAM U YCIIyraMm:
A) cxeMa HOBOI'O BH/Ia JIETATEJILHOTO anmapara;

b) HOBBIH 1IBET (KpacHBIi) 3yOHBIX IIETOK OT U3BECTHOW POCCUICKOM KOMITaHUU;

B) naiinennslii B npoiecce 1a00paTOPHBIX pabOT CTYIEHTOB HOBBIM cI1OCOO BhIpAIIMBAHUS
kiaerok Chlorophyta;

I') BBIMYIIICHHBIH HA PHIHOK HOBBIH mporieccop Intel® Core™ |7 7-ro mokoseHwus..

Ned. Kakue stanbl He 0053aTENIbHO JOIDKHA MPOUTH MPUIYMaHHAs BAMU U1€s, YTOOBI
MIPEBPATUTHCA B TOTOBBI MHHOBAIIMOHHBIA MPOIYKT?

A) 3Tam npoToTHIa;

b) aran narentoBaHus;



B) sTan mpousBoacTBa;

') aTan nepBbIX Npoaax.

No5. K 3moxanbHbIM HHHOBAIIUSAM MOKHO OTHECTH:

A) oCBOEHHE CKOTOBOJICTBA;

B) BeITycKk HOBOM MOJien MOOUIIBHBIX TeneoHoB ¢ ¢pynkuuen LTE;

B) HOBBII hopmart yrmakoBku Kpema s smia Revitalift (50 mu, panee - 100 m);
I') cmapt-uacer Pebble.

AKP Ne2 «@opmupoBaHHe U Pa3BUTHE KOMAaHIbD)

Nel. YUto 13 HIDKETIEPEUUCICHHOTO HE OTHOCUTCS K MaJIOi TpyIre:

A) maccaxxupbl 10€3/1a;

b) paboTHHKHN TapUKMaxEepCKO;

B) pabouue cTpouTenbHO# Opuraapl;

I') HeT BepHOTrO OTBETA.

Ne2. Uto u3 HIKETIepeunCIEHHOTO XapaKTepH3yeT KOMaHIHOTO JIIepa:
A) xapusma;

b) yMeHure npaBUIbHO pacipeaeNsaTh POJu;

B) nubepanusm;

I') HeT BepHOTrO OTBETA.

Ne3. Ha o0muii cOop Tpynmbl MPUIILUTA HE BCE CTYICHTHI, COCTIABIIUCH Ha 3aHATOCTh U MPOOKHU.
MO>KHO JIM CUMTATh ITO MPOSBICHUEM OTCYTCTBHS KOMaHIHOTO JyXa:

A) 0THO3HAYHO, 11a;

B) Jla, ecau Bpemst 1 MecTO OBIJIO COTJIACOBAHO CO BCEMU 3apaHee;
B) Her, 3T0 00b€KTUBHBIC IPUYNHBI.

Ne4. B rpynne HU3Kas 3KCIIaHCUBHOCTD, 3TO:

A) memmaeT chopMHUpPOBATH KOMAaHY;

b) nomoraer copmupoBaTh KOMaH1y;

B) Hukak He ckaxercs Ha GOPMUPOBAHUN KOMAH/IBI.

Ne5. Pabora B kOMaH/ie UMEET CIEAYIOIIEE MPEUMYIIECTBO:

A) cHWKaeT BpeMs Ha IPUHSATHE PEIICHUM;



b) ynpomiaet nporiecc pacnpeneneHus: IpruObLIN;

B) noBbllaetT kKpeaTUBHOCTB;

') HeT BepHOTrO OTBETA.

AKP Ne3 «busHnec-uaesi, 0usHec-mMoae b, OU3HeC-ILJIaAH
Nel. Yto sBiisieTcss OCHOBOI BOSHHUKHOBEHHSI OM3HEC-uaen?
A) BO3BMOXKHOCTH;

b) nennocru;

B) nonyuenue npuoOsLn;

I') HeT BepHOTrO OTBETA.

No2. buznec-mMozenp — 3TO:

A) 6usHec-umes, opopMiIeHHAas B BUC OU3HEC-TUIAHA,

b) koHnenTyanpHast MoJieNb OM3HECa, KOTOPast WILTFOCTPUPYET JIOTUKY CO3/IaHus T0OABICHHOM
CTOMMOCTH (ITPUOBLIN);

B) cooTHomenue cnpoca 1 npeiokKeHns Ha IEHHOCTHOE MPeII0KEeHNE Ha PHIHKE;
') HeT BepHOTrO OTBETA.
Ne3. DddexTuBHass OU3HEC-MOIETH ONPEIETAETCS CIASAYIOMUMHE TapaMeTPaMu:

A) OCTOSIHHBIN TOUCK HOBBIX BO3MOKHOCTEH, COUETaHHE BO3MOKHOCTEH PhIHKA U
BO3MOKHOCTEH KOMITAaHWU, HMHTETPUPOBAHHOCTH KOMIIAHUU B CO3/IaHUE LIETIOYKHU IIEHHOCTEH,
YMEHHUE U3MEHSTH CYIIECTBYIONIYIO UM CO3/]aBaTh HOBYIO OM3HEC-MOJIETh B COOTBETCTBUU C
HOBBIMHU BO3MOXXHOCTSIMU;

b) a¢pdexTrBHOE B3auMoeHiCTBHE C PHIHKOM, [TOCTABIIMKAMH U KOHKYPEHTaMU;

B) a¢dpexTrBHOE ynpaBieHue, opraHu3anys ornepaluoHHON AesITeIbHOCTH, OTIIMYHAS Ues,
KOTOPYIO MOXKHO KOMY-HUOY/b TPOJATh;

I') HeT BepHOTO OTBETA.

Ne4. T11a6non 6usnec-monenu A. OctepBanbiaepa u U. [leHbe BKITIOYaeT B ce0sl CACIYIOIINE
OJIOKU:

A) IIGHHOCTH, LICHHOCTHOE MPEJI0KEHNE, KII0YEBbIE PECYPCHI, KIIIOUEBbIE MPOIIECCHI,
KJIIOUEBbIE MTApTHEPBI, OTPEOUTENH, KIIIOYEBbIE KOHKYPEHTHI;

b) norpeOuTenbckue cerMeHTsl, B3aMMOOTHOLIEHUS ¢ KIMEHTAMHU, KaHaJbI CObITA, IIEHHOCTHOE
IPEeUI0KEHNE, TOTOKH MOCTYIIICHUS J0X0/a, KJIF0UYEBbIe NapTHEPbI, OCHOBHBIE BH/IbI
JESTENIbHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYpa U3ACPKEK;



B) BHyTpeHHSs cpella OpraHu3aluy, BHEIIHS cpefia OpraHu3alnu, [IeHHOCTH, CTPYKTYpa,
IEJTH, TIPOIECCHI, KOHKYPEHTBI, TOTPEOUTEH, TOCTABIUKY;

I') HeT BepHOTO OTBETA.
No5. Craguu 6u3HecC-TUIaHUPOBAHKS BKITIOUAIOT B Ce0s CIIEAYIOIIHE:

A) onpenencHue nenel Ou3Heca, el OTIEIOB U KaXXI0T0 COTPYTHHUKA, OL[CHKA
pE3yJIbTaTUBHOCTH JICATEILHOCTH KOMIIAHHUH, OIIpe/IeNICHHE MToKa3aTesnei 3()(heKTUBHOCTH;

B) crparernueckoe miaHupoBaHUE, CPEIHECPOYHOE TUNIAHUPOBAHHE, KPATKOCPOYHOE
TUTAHUPOBAHHKE;

B) onpenenenue ueneit, MUCCUU, OTIPEICTICHIE OCHOBHBIX BUIOB JIEATEILHOCTH U
KOMIIETEHIIMH, COCTAaBJIEHUE IJIAHOB, OLIEHKA U3/IEPKEK HA MPOU3BOACTBO U pean3aliio
OPOIYKINH/YCITYTH, OIIEHKA PUCKOB;

I') HeT BepHOrO OTBETA.

AKP Ned4 «Mapkerunr. OueHka pbIHKa»

Nel. Kakue (axTopbl He BXOAST B MApKETUHIOBYIO CPENy (GUPMBI:
A) Makpo(}akTopbl U MUKPO(DAKTOPHI;

b) MmukpodaxkTops! 1 Me30paKkTOphbI;

B) me3o¢aktopsl 1 MeragakTopsl;

I') makpodaxTopsl U MeropakTopsbl.

Ne2. Yro takoe B2C pbrHOK?

A) pBIHOK OpraHu3aluii, NPUOOPETArOIIUX TOBAPBI M YCIYTH JUIS HCIOJIb30BAHUS UX B
IIPOLIECCE NTPOU3BOJICTBA;

B) pbIHOK OTIENBHBIX JIHUI U TIOMOXO3SHCTB, IPHOOPETAIONINX TOBAPHI M YCIIYTH JINYHOTO
noTpeOIeHus;

B) peiHOK opranu3zanuii, nproOpeTarouX TOBAPHI U YCIYTH AJIs OCIeAYIOLIeH epenpoiaxu
UX C PUOBUIBIO AJIs ceOsl;

') ppiHOK MOKyHaTeNb-MOKYNATENIO.

Ne3. MccnenoBanue 3aKIr04aIoCh B IPOBEACHUH TPYIIIOBOTO MHTEPBBIO MOAEPATOPOM B
dbopme rpyIInoBoi AUCKYCCHU TI0 3apaHee pa3pab0TaHHOMY CIICHAPUIO ¢ HEOOJIBIIION TPYIION
TUTIAYHBIX)» IPECTaBUTENEeH N3y4aeMOil YaCcTH HACeJIeHHs, CXOIHBIX IO OCHOBHBIM
COLIMAJILHBIM XapaKTepUCTUKaM. DTO ObLIO:

A) TIyOMHHOE UHTEPBBIO;

b) ananu3 nmporokodna;



B) xomn-tecr;

I') okyc-rpymma.

Ne4. Yro Takoe time to market?

A) BpeMsi, HeOOXOAMMOE JIJIs1 BBIBEJCHUS MTPOJIYKTA HA PHIHOK;
b) Bpems Ha pa3BuUTHE PBIHKA;

B) Bpemst Ha OKMCK CETMEHTAa;

') Bpemst 11 mpoe3aa 10 phIHKA.

No5. Yto Takoe MapKETUHT-MHUKC?

A) Ha0Op MOATAIONINXCS KOHTPOJTIO IIEPEMEHHBIX (PAKTOPOB MAPKETHUHTA;
b) Habop (axkTopoB, BIUAIOMINX HA MAPKETHHT;

B) xomIuiekc cTparernueckiux napTHEPOB;

') cexpernas opmyna mpoayKTa.

AKP Ne5 «Pa3pa6orka nmpoaykra. Product Development. Meroanl pa3padorku
npoaykra. OueHKa TeXHOJIOr Hii»

Nel. Craguu >kM3HEHHOTO ITMKJIa TOBapa (BHIOEPUTE HEHYKHOE):

A) BBIXOJl HA PHIHOK;

b) cnan;

B) pocr;

I') 3penocTs;

J1) 003BOH KJIMEHTOB.

No2. TpenmytiecTBaMu MOJIENIM BOJIOTIAAA SIBIISIIOTCS (BBIOCPUTE JTUIITHUN OTBET):
A) odeHb noApoOHOE JOKYMEHTUPOBaHME Ipollecca Ha KaX/10i cTainu;

B) TpeboBaHMs K IPOIYKTY YETKO OIPEIEIIEHBI;

B) cHmkenune TpeboBaHMit K KBaTHU(PHUKAUU pa3pabOTUUKOB;

I') ctpaxoBka oT AedexToB pazpaboTKu Oyarofaps KeCcTKOMY INIAaHUPOBAHUIO;

J1) nerko u3Mepumsble pe3yabTaThl KaXA0N CTalNN;

E) rubkuii yuetr u3MeHSIOIUXCs TpeOOBaHUN KITMEHTA Ha KaXA0H (aze uTepanuu.
Ne3. Henocrarkamu MeTona ruOKoil pa3paboTKu SBISIOTCA (BBIOCPUTE JUITHUHI OTBET):

A) HE BBIIIAIUT TaK «COJIMOHO», KaK JKE€CTKasa KaCKaaHas CXeMa,



b) HeKOTOpBIE KIMEHTHI HE TOTOBBI HATH Ha BBICOKYIO BOBJICYEHHOCTh B IPOLIECC Pa3pabOTKH;
B) npoaykr 11 AeMOHCTpaLuy MOSABISIETCS TONBKO Ha MO3AHUX CTAAMSX;

I') MmeHee noapoOHast JOKYMEHTAlUs U CTaHapTU3alus IPOJYyKTa.

Ne4. OcHoBHbIM npuHLIMIIOM Teopun orpaHuyeHUi sBisieTcs (BbIOEpUTE MTPaBUIIbHBIN OTBET):
A) HY)XHO y4uThCs pabOTaTh B YCIOBHIX OTPaHUUYEHHBIX PECYPCOB;

B) B cucteme B KaKIblii MOMEHT BCET/Ia €CTh TOJIBKO OJTHO OIpPaHUYCHHUE, TOIBKO OJHO y3KOE
MECTO;

B) orpanunuenue TpeOOBaHUI Ha KOMIIETEHIIMU TIEPCOHAIIA CYIIIECTBEHHO MOBBIMIACT
3(PEKTUBHOCTD MPOU3BOCTBA;

') npuObLIb peAIPUITHS OTPAaHINYEHA COOTHOLICHHEM BBIPYUYKHU U U3ACPIKEK.

Ne5. PaccraBbTe B IMPpaBUJIbHOM IIOPAAKE CTAAUH TPAAUITHOHHOT'O )KU3HCHHOI'O IIUKJIA
IMpOAYKTA:

A) u3yueHue pbIHKa;

b) pa3paboTka npoykTa;

B) oOcnyxuBanue u nojaiepxka;

') BBIBO/I Ha PBIHOK;

J) mpomaxu;

E) yrunuzanus.

AKP Ne6 «BoiBeienne npoaykra Ha peiHok. Customer Development»
Nel. Pacnionoxxute hopMbl TOTPEOHOCTH B MOPSAIKE €€ PA3BUTHUS:

A) HyK]1a — J)KeJlaHuE — 3aIpoc;

b) sxenanue — HyX1a — 3ampoc;

B) 3ampoc — HyxJ1a — *KenaHue.

Ne2. Kakoit u3 3Tux 6apbepoB Ha yTH OCYIIECTBIEHUS 3allpOCa OTHOCUTCS K BHYTPEHHUM?

A) 6apLep HECOOTBCTCTBUA BOCIIPUHUMACMBIX BbIT'O/J] U LICHBI TOBApa (J'IO)KHOC nIn
JEHCTBUTEIILHOE HCCOOTBCTCTBI/IC);

b) HaknanpiBaeMble cEMbEN;
B) orcyrcTBue TOBapa;

I') HeT BepHOTO OTBETA.



Ne3. Yro Takoe pyHKIIMOHATbHAS IICHHOCTH TOBapa B COOTBETCTBHHM C 1moxoaoMm [llera,
Horomana u I'pocca?

A) BocripruHIMaeMas 0JIe3HOCTh Oara, 00ycioBiIeHHas crenn(UuecKoi cuTyamuei, B
KOTOPOI HaXOJUTCS CYObEKT;

b) BoctipuHrMaeMas 1mojie3HoCcTh O1ara, 00yCIIOBJIGHHAs €70 CIIOCOOHOCThIO BO30YK1aTh
YyBCTBa,

B) BocnipuHuMaemas nose3HocThb Giara, 00ycIOBIEHHAs €ro ClIOCOOHOCTHIO UTPATh
YTUIUTAPHYIO POJIb;

') HeT BepHOTrO OTBETA.

Ne4. Pacnionoxxute B «KJIaCCHUECKOMY MOPSIIKE CTaIUH ITOTPEOUTEIHCKOTO Ipoliecca (Iporecce
MOKYTIKH):

A) norck nH(OPMAIH — OCO3HAHUE MMOTPEOHOCTH — OLIEHKA AJIbTEPHATHB — MIOKYIIKA —
noTpeOIeHNE — MOCTIIOKYIIOYHOE IOBECHHUE;

b) oco3nanue noTpeOHOCTH — MOMCK MHPOPMALIUU — OLICHKA ATbTEPHATHUB — MOKYITKA —
noTpedIeHne — MOCTIIOKYTTOYHOE TTOBEICHHE;

B) onenka anpTepHaTUB — MOMCK HH(OPMALIUK — OCO3HAHKE MOTPEOHOCTH — MOKYTIKA —
noTpebiIeHne — MOCTIIOKYIIOYHOE TOBEICHHE.

No5. B kakoii cutyaruu HanboJiee CUIbHO BIMSHUE pePEPEeHTHBIX TPYIIT HAa BHIOOD
WHIUBUIYAJIbHBIM MTOTPEOUTENIEM TOBAPHOM IPYIINBI M TOBApHON MapKu?

A) nyOaMYHBIX TOBApOB MEPBO HEOOXOIUMOCTH (OTKPBITOE OTPEOIIEHUE);

b) nuyHBIX TOBapOB MEPBOI HEOOXOIUMOCTH (CKPBITOE MOTpedIIeHNE);

B) nu4HBIX TOBapOB pOCKOLIH (CKPBITOE MOTpeOICHHE);

') myGMUYHBIX TOBApOB POCKOIIN (OTKPBITOE MOTPEOICHHE).

AKP Ne7 «<HemaTepuajibHble aKTHBbI. OXpaHa HHTEJIEKTYaIbHOM COOCTBEHHOCTI

Nel. ITpu ipoBeieHUH OMBITHO-KOHCTPYKTOPCKOM paboThI B Taboparopuu
HAyYHO-HCCIIEIOBATENILCKOTO HHCTUTYTA HAYYHBIN COTPYAHUK MatBeeB n300pesl HOBOE
YCTPOMCTBO. 3aBeAyIONIHA 3TOH Taboparopueit Kapnos morpeboBan yka3aTh B KaueCTBE
aBTOPOB M300peTeHUs HEe TOJIbKO MaTBeeBa, HO U ero, KapmoBa, MOCKOIbKY OH OCYIIECTBITSUT
o011ee pyKoBOJICTBO JaHHOUM pabOTOM, KOHTPOJIUPOBAT XO/I €€ BBITTOJIHEHHS M OKa3bIBaJl
MatBeeBy BcsiuecKoe OpraHU3allMOHHOE U MaTepuaibHOE COJICHCTBIE, BHUKAI B CYTh
pa3paboTKu U 1aBaj IIeHHbIE COBETHI. MaTBEeB COTTIACHIICS HA 3TO MIPH YCIOBHH, YTO 3TO OyIeT
o(opMIIeHO TOrOBOPOM H 3a 3TO eMy OyneT 3amadeHo. Kaprnos u MarBeeB nmoanucaiu
COIJIAILIEHUE, U3 KOTOPOT'O CJIE0BAJIO, YTO CTOPOHBI IPU3HAIOT, YTO OHU SABIISAIOTCA
COABTOpaMHM M300peTeHus], U ObUIO TaHO onucaHue n300pereHusi. OrOBOPEHHYIO CyMMY
KaprioB HemeienHo nepenan MareeBy. MHCTUTYT odopMIIT HAa JaHHOE H300peTEeHNE
MaTeHT, B KOTOPOM 00J1afaTesieM HCKITIOYUTEIHHOTO MpaBa Ha n300peTeHne OblI yKazaH



WHCTUTYT, a aBTOpaMu U300peTeHus ObUIH yka3zanbl MatBeeB u Kaprios. Bnocneacteuu
MatseeB noccopuiicsi ¢ KaprnoBeiM 1 pemni 100UThCS UCKITOYEHHSI YKAa3aHUS Ha aBTOPCTBO
KapnoBa u3 narenra. Beibepure npaBUIbHYIO FOPUINYECKYIO OLIEHKY ONIMCAaHHOW CUTYalLlUu:

A) CUTyalus COOTBETCTBYCT 3aKOHY, IOCKOJIBKY MHTCIUICKTYAJIbHBIC ITpaBa SABJIAIOTCA
nepecaaBacMbIMHU U OTHYKAACMbIMU aKTUBAMMH. MatBeeB He UMeET mpaBa oCIiapuBaThb
coaBTopcTBO Kapnosa;

b) nponaka aBTOpcTBa 3aKOHOM HeE ITpU3HaeTcs U He 3amuiaerca. Caenka Kaprosa n
MarBeeBa HUUTOKHA, TOTOMY UTO 3aBEAYIOLIHI JabopaTopuell He BHEC HUKAKOTO JINYHOTO
TBOPUYECKOTO BKJIA/1a B CO3JJaHUE U300PETEHUS U HE MOXKET CUMTATHCSA aBTOPOM I10 3aKOHY.
MartBeeB uMeeT OCHOBaHUSA Il OCIIapUBaHusl coaBTopcTBa Kaprosa;

B) Kapnos siBisiercst coaBTopoM MatseeBa B cuity 3akoHa. Cornamenue Kaprnosa u MaTseesa
SABJISICTCA U3JIMIIIHUM U HeﬂeﬁCTBHTCHBHBIM. MarBeeB HEe nMeeT ImpaBa OCriapuBaTh
coaBTopcTBO Kaprosa n 10oipkeH BepHyTh KapnoBy IOIy4eHHBIE OT HErO JIEHBIU.

Ne2. Bl mpoBenu uccineioBaHne B 00J1aCTH XUMHUH, B PE3YJIbTaTe KOTOPOTO OTKPBLIN HOBBIN
3aKOH IIPUPO/Ibl, CHHTE3UPOBAJIN paHEe HE U3BECTHOE BEILIECTBO U HAMKUCAIN 00 3TOM Hay4HYIO
CTaTblo. Briienure u oxapakrepusyite Bce 0XpaHOCIIOCOOHBIE Pe3YIbTaThl
MHTEIJIEKTYaJIbHOU JeATEIbHOCTH:

A) Hay4yHOE OTKPBITHE, HOBOE BEIIECTBO (M300peTeHNE), HaydHas CTaThs (IPOU3BEICHHE
HayKH);

b) HoBOE BemiecTBO (M300peTeHNE), HAy4Has CTaThs (MIPOU3BEACHHUE HAYKH);

B) HoBOE BemecTBO (M300peTEHNE) IPU YCIIOBUU €T0 MMATEHTOBAHMS, Hay4Hasl CTaThs
(mpou3BeieHNE HayKH) NIPU YCIOBUHU €€ ONyOJIUKOBaHUSI.

Ne3. AHTOHOB — €IMHCTBEHHBIH aBTOP pa3pabOTKU — PacKpbll €€ CYTh B IOKJIAe Ha
koH(pepentmu. oxnaa Obut omydaukoBan 01 despans 2016 r. [lanee, 18 despans 2017 r.
AHTOHOB 00paTHJICS K MATEHTHOMY ITOBEPEHHOMY 32 yCIyramMu 1o 0pOpMIICHHIO 3asiBKH Ha
PETHCTPAIHIO JAaHHOU pa3paboTKu Kak n3o00perenus B Pocmarente. [laTeHTHBIN TOBEpEHHBII
3asiBHJI O HEMATEHTOCIIOCOOHOCTH TAHHOM pa3pabOTKU, TOCKOJIbKY OHA YK€ U3BECTHA U3
YPOBHSI TEXHUKH, T.K. HH(POpMAIUA 0 Hel ObLIa pacKpbITa B OIyOJIMKOBaHHOM JoKiajae. [Ipas
JIM MIATEHTHBIA OBEpeHHBIN cornacHo 1. 3 cr. 1350 'K P®:

A) HeT, TOTOMY 4TO AHTOHOB SIBJISIETCSI €IJMHCTBEHHBIM aBTOPOM Pa3pabOTKH, TOITOMY HE
«KOHKYPHUPYET» caM C cOO0H U 3Ta MyOIHUKaIis HE MOKET CUMTATHCS AJIs1 HEro BOIIEIIIeH B
YPOBEHb TEXHUKH;

b) HeT, moToMy 4YTO JABrOTHBIN CPOK Ha MOJauy 3asBKH I1OCJIE PACKPHITHS HHPOPMAIH HE
UCTEK;

B) na, motromy 4TO 10 3aKOHY HE MMEET 3HaYEHUS, KTO PACKPbLI JaHHbIE O pa3padoTKe, a
JBTOTHBINA CPOK JJIS TOAAYH 3asiBKH I1OCIIE PACKPBITHS HH(POPMAIIMU yXKE UCTEK.

Ne4. OGmiecTBO ¢ OTpaHUYEHHOM OTBETCTBEHHOCTHIO «CTapT Ay mojano B PocraTeHT 3asBKy
Ha MOJy4YeHHe MaTeHTa Ha KOMMEpUYEeCKU LIEHHYIO pa3paboTKy B KadecTBe nu3odperenus. K



«Crapt Any» oOpaTuiach KOMITaHUS, 3aMHTEPECOBAHHAS B UCIIOJIb30BAHUH JAHHOU
pa3paboTKH, C BHITOJHBIM IPEIOKEHUEM TPUOOPECTU BPEMEHHYIO HEUCKIIOUUTEIbHYIO
BO3MOXHOCTH ee ucnoib3oBanus. FOpuct «Ctapt Anay pazbsCHUI pyKOBOJICTBY (DUPMBI, UTO,
10 ero MHeHu1o, B Poccun 310 HEBO3MOkHO. [IpaB 1 OH:

A) Aa, IOTOMY 4YTO JIMICH3UPOBAHUC TATCHTHLIX 3a4BOK 3aKOHOAATCIILCTBOM HEC
IPETyCMOTPEHO;

b) otuacTtu n1a, noromy 4TO 10 MyOJIMKALMK TATEHTHON 3asBKHU MPAaBO UCIOIb30BAaHUS CBOEH
pa3paboTku «CtapT Am» MOXKET IPEJOCTaBUTD TOJIBKO B KAUECTBE HOY-Xay (TP YCIIOBUH, YTO
CBEJICHUS COXPAHSUTUCH B PeKUME KOH(PUACHIIUATEHOCTH ), @ MOCIE MyOIHKAIMUA PEXKIM
HOY-Xay I10 3aKOHY IIPOMAJaeT U JO MOMEHTA TOJIy4YE€HUs NATEHTA IOPUINUYECKUA 00BEKT
H0JIb30BAHUSl OTCYTCTBYET;

B) Her, moToMy 4TO Kak 10, TaK U MOCIIE MYOJUKAINH TATeHTHOW 3asBKH 710 TIOTY4YCHUS
nateHTa «CtapT Am» MOXKET IIPEIOCTABIIATH IPABO UCIIOJIB30BAaHUS COOTBETCTBYIOLIEH
uH(pOpMaIlM1, HECMOTPS Ha TO, YTO OTCYTCTBYET OXPaHsAEMbIil 00bEKT MHTEIICKTYaIbHOM
cOoOCTBEHHOCTHU (HOY-Xay, N300peTeHue); a eCIi B OTHOLICHUH pa3paboTKu COOII0AaNCs
PEXUM KOH(UIEHITMATEHOCTH, TO 3TO TAKXKE BO3MOXHO IO JIOTOBOPY O MPEJOCTaBICHUH
IpaBa UCIIOJIb30BAHUS HOY-Xay (HO TOJBKO JI0 MyOJIMKAIIMY 3asiBKU, €CIIU BCS CYTh TAKOTO
HOY-Xay 3aKJII0Yanach B JaHHOM U300pETEHUH).

No5. bes kakux YCJIOBI/Iﬁ JINIE€H3UOHHBIN AOT'OBOP HE 6yz[eT CUNTAThCS 3aKIIFOYCHHBIM?

A) npeamer (konkpeTu3zaius oonrekta MC), ciocobs! ucnonszoBanus oowsekta MC, pazmep
BO3HarpaxjaeHus 3a ucnonb3oBanue MC (mnu ykazanue Ha 0€3BO3ME3THOCTH I0TOBOPA);

b) npenmet (konkpetu3zanus oonvekra MC), ciocoOs! ncnonb3oBanus oobvekta UC,
TEeppUTOpHs UCTIONB30BaHUs 00BbekTa MIC, cpok AeiicTBUS JOTOBOpA, pa3Mep BO3ZHATPaKICHUS
3a ucnonb3oBanne VC (nnu ykazanue Ha 0€3BO3ME3THOCTS);

B) crioco6s! ucnonszoBanust oobexTa UC, cpok 1eicTBHS JOrOBOpa, OTBETCTBEHHOCTS 32
HapylIeHHUe J0roBopa.

AKP Ne8 «Tpancdep TexHoI0rnii ¥ THIEH3MPOBAHUE)
Nel. Yto moHumaroT noj TpaHcGepom TEXHOIOTHUN?

A) dbopmanpHyIO TIepeady MpaB Ha UCIIOJIH30BaHUE U KOMMEPIIHATU3AINI0 HOBBIX
MU300peTEeHUI U MHHOBAIIMH OT CYOBEKTa, BHIOTHSIONIETO HAYYHbIC UCCIICI0OBAHUS, TPETheH
CTOpPOHE;

b) camocTosiTeTsHOE TTPAKTHIECKOE UCTIOIB30BaHUE H KOMMEPIIHATU3AINIO TEXHOJIOTHYSCKON
pa3pabOTKH CyOBEKTOM, BBITIOJIHSIIONIUM HAayYHbIE UCCIIEIOBAHUS, B COOCTBEHHOM
IPOM3BOJICTBE;

B) coznanne 06bekTa MHTEINIEKTYaIbHON COOCTBEHHOCTH TSl COOCTBEHHBIX HYXKI U
JATBHEHUIIETO TIPUMEHEHUS JIJIS TISPCIIEKTUBHBIX NCCIICIOBAaHUH B pa3paboToK;

I') HeT BepHOTrO OTBETA.



No2. MoskHo v Ha3BaTh KoMmanuto |BM, mpomaroniyto mpaBa Ha UCITOJIB30BaHUE TEXHOJIOTHH,
NATEHTHl Ha KOTOPbIE €M IPUHAJJIEKAT, IATEHTHBIM TPOJLIeM?

A) na;
b) ner;

B) na, Ho ToNBKO B cityyae, eciiv IBM He ucnons3yeT 3TH TEXHOIOTUU B COOCTBEHHOM
MIPOM3BOJICTBEHHOH JIEATEITHLHOCTH.

Ne3. B ciyqae, ecniu Bama kommnanwus pazpadboTaiia u300peTeHue, mpoBesia MaTeHTHBINA MOWCK,
1oiajia 3asgBKY U MOJIy4YrJia OT HATEHTHOTO BEJIOMCTBA YBEOMIICHHE O IIPOBEICHUH B
OTHOIICHUH W300PETEHHUS SKCIIEPTH3HI IO CYIIECTBY, a TAKXKE MMOIYYHIa AaTy IPHOPHUTETA U
HOMEp JIOKYMEHTA (3asBKH) Ha MATCHT Ha U300pETEeHHE, a TAK)Ke HAIILIA MOKYIaTells Ha JaHHOE
U300peTeHre, KaKOoro BUIa JOTOBOP OYy/IET 3aK/II0UYEH:

A) maTeHTHas JIMICH3US,

b) 6ecrutatHas nuieH3us;
B) rubpunHas mumeH3us;
I') HeT BepHOTrO OTBETA.

Ne4. Kakoit pazzen He siBiisieTcst 00s13aTeNIbHBIM B JIMIIEH3MOHHOM JIOTOBOPE HA MCII0JIb30BaHHE
n300peTeHus1, OXpaHseMoro naTeHToM B pexume PCT?

A) I/IHq)OpMaI_II/ISI 00 YCOBCPHICHCTBOBAHUAX, BHOCUMBIX B TEXHOJIOTHUIO, COCTABJIAIOIIYTO
OCHOBY IJIA IpeAMETA CHCIIKHU;

b) nepeuens corpyanukos Jlunensuata u JInneHsnapa, UMEIOIIKX JTOCTYI K HHPOPMALIUHU O
TEXHOJIOTHH;

B) undopmarnus o cpoke neiictBus 10ropopa.

Ne5. Kako#t Tun nuneH3uu (MCKIIOUNTENbHASI UM HEUCKITIOUNTENbHAsA) HanloJiee BhIr0/1eH
st JInuensuapa?

A) npocTast (HEUCKITIOUUTENbHas ) TULEH3Us, TOTOMY 4TO JIulleH3uap CMOXET MpoiaTh IpaBa
Ha pa3paboTKy U IPYTUM MOKYHaTeNsiM;

b) mpocrast (HeuckrounTeNbHAS ) TUIIEH3US, TOTOMY YTO II€HA CACIKH OYIET BBIIIE, HEXKEIH
4eM TIPH 3aKIIIOUYCHHUH JIOTOBOPA UCKIIOYUTEIHHOM JTUIICH3UH, B 00BEM MepeaBaeMbIX
MpaB 3HAYNUTETHHO OOJIBIIE MPU MTPOCTON JTUIICH3UH,

B) ucknrountenpHas IuieH3us, Tak Kak ¢ JIniensuapa cHuMaercs 00s3aTelIbCTBO 10 yIjiaTe
MOIUIMH 3a MOJAJIep>KaHue aTeHTa B CUIIE.

AKP N9 «Co3znanue u pasBuTne cTaprana»
Nel. Crapran — ato0:

A) HeTaBHO TOSIBUBIIASICS KOMIIAHUS;



b) Mmanenbkas KoMIaHus;

B) nHoBas komnanus B chepe IT;

') BpemeHHas opraHu3anusi, Co3/1aHHas JJis oucKa OU3HeC-MOIeH;
J1) Bce OTBETHI BEPHBIE.

No2. OcHoBHBIE XapaKTEPUCTUKU CTapTana:

A) THOKOCTH U OMEPATUBHOCTD MPUHSITHSI PEIICHU;
b) npoekTHas, a He TPOAYKTOBasi COCTABIISIOLIAS;
B) Bocnipon3Boarmasi OuzHec-Mo1eb

I') maciTabrpyemMocTs;

/1) Bce OTBETHI BEPHBIE.

Ne3. Cytp meroauku HADI-1iukinoB cocTout us:

A) rumnotesa — AecTBHE — TaHHBIE — BBIBOBI;

B) CKpBITHIN peXUM — aKTUBHBIE TPOJAXKH — CJIEIKU — B3aUMOJICHCTBUE C MOSIBUBLINMUCS
KJINEHTaMU;

B) undopmupoBanue, «1rym» — akTUBHOE IPUBJICUEHHUE TOTpEOUTENEH — JMHAMUYHOE
B3aMMOJIEICTBHE — BO3BpAT OTKA3aBIIUXCSI IOTPEOUTENEH;

') co3manme mpoyKTa — MOUCK MOTPEOUTENEH — TECTHPOBAHUE KAaHAIOB — MMOCTPOCHHE
OM3HEC-MOJCIH,

J1) HeT BepHOrO OTBETA.
Ne4. Monens SPACE onucreiBaer:
A) 5 mapaMeTpoB, XapaKTepU3YIOIIUX CTapTal;

B) 3 «opOuTh», OHY U3 KOTOPHIX HEOOXOMMO BHIOpATh CTapTaIy AJs YCTOWYMBOTO
pa3BUTHSL;

B) Mmonens BeIOOpa KIMEHTOM MPOAYKTa, MPOIAXKHYIO 1IEHY, YHUKAIbHOCTh IPOAYKTA,
OIMCaHUe CTapTalna Kak IIOCTaBIIUKA U KOJIUYECTBO IIOTEHIIUAIBHBIX IOKYIIATEIIEH;

') HeT BepHOTO OTBETA;
J1) Bce OTBETHI BEPHBIE.
Ne5. Craguu pa3zBurtus craprarna:

A) nouck PRODUCT/MARKET FIT (unest — MVP) - cooTBeTcTBHE IPOYKTA PHIHKY — POCT —
«JlonrHa cMepTH» — yKpeIUIeHUE MO3UINH, JaTbHEeHIIe POCT — MacIITaOMpPOBaHKE, 3aXBaT
poiakOB — |PO;



b) uness — PRESEED — SEED — paynn A — payun B — paynn C — paynan D — IPO;
B) unes — crapramn — pa3paboTka — TECTUpPOBaHHE — CTaOMIIM3aINs — MacIITaOupOBaHUE,

') 3aposkeHne — nepBast BEpcus MPOIyKTa — TopaboTKa MPOYKTa — TECTUPOBAHHE
OM3HEC-MOJICNIN — CTa0WIbHAS MOHETH3AIIMSI — MacIITabupoBaHue Ou3Heca (paciupeHne 6aspl
KJIMCHTOB, BBIXOJl HA HOBBIC PHIHKH)

J1) HeT BepHOTO OTBETA;

E) Bce oTBeTHI BepHBIE.

AKP Nel0 «Kommepueckuit HUOKP»

Nel. HaunbGonb1ast 1015 OTKPBITHIX HHHOBALUH B pa3padOTKe NPUCYTCTBYET B CEKTOpE:
A) nH(opMaIIOHHO-KOMMYHHUKAIIMOHHOM;

b) dunancos;

B) snepreruxu u XKKX;

I') nepenoBbIX MPOU3BOJICTB;

J1) TOBapOB MOBCEAHEBHOTO CIIpOCa.

Ne2. ITpu pacuere pacxoJ0B I10 KOHTPAKTY HE HY>)KHO YUUTBIBATh PACXO/Ibl HA:
A) IOATrOTOBKY OTUETA;

b) narenroBanue;

B) Benenue Oyxranrepuu;

') 3amuTy auccepTanuii ¥ MyOIUKAIUIO CTaTel;

/1) conpoBoXaEHUE MPOEKTA MOCIIE KOHTPAKTA.

Ne3. He aBnsttores KiroueBbIMH pecypcamu 111 komMmepueckoro HUOKP:

A) KOMITETeHIINA KOMaH/Ibl;

b) yuensle cTrenenu, 3BaHUs U JODKHOCTH YWIEHOB KOMaH/IbI;

B) npaBa Ha ucnonp3oBanue 000pya0BaHMs, HHPOPMALIMOHHBIX 0a3 JTaHHBIX W/HIH
IPOTPaMMHOT0 0OecreueHus;

I') ucropus ycnemnsix HUOKP-koHTpakTOB KOMaH/bI.
Ne4. [IeHHOCTHOE MPESTOKEHNUE — ATO:
A) ipeiokeHue, peniaroiiee BaXHYI0 Tpo0IeMy KIHCHTA,;

b) ctouMocTh KOHTpaKTa B OJHON U3 MUPOBBIX PE3EPBHBIX BAJIIOT;



B) criucok moporocrosiiero o00py10BaHus U MPOTPaMMHOTO 00€CTI€UeHHUSI, UCTIOTh3YEMOTO
npu BbinosHeHuM HUOKP-koHTpakTa;

') HeT BepHOTrO OTBETA.

Ne5. He siBisieTcs KJIIOU€BBIM MPABUIIOM MTPOBECHUS TIEPETOBOPOB C IIEJIbIO 3aKIIOUCHUS
HUMOKP-koHnTpakTa:

A) MTHOBEHHOE pearupoBaHUe Ha KOHTAKT;

b) makcumanbpHO OBICTPOE MOKIIFOUEHUE K IEPETOBOPaM PEKTOPa, TEHEPATLHOTO TUPEKTOpa U
JIPYTHUX BBICIIUX TOJIKHOCTHBIX JIUIL;

B) oTkpbITOCTE IPU 00CYK/IEHUN TEXHUYECKUX JETAJIEH;
') muaHOE OOIIeHNE C KIIMEHTOM.
AKP Nell «MHCTpyMeHTHI IPUBJIeYeHUs (PUHAHCUPOBAHUSD)
Nel. BenuypHoe ¢puHaHCUpOBaHUE OTHOCUTCS K:
A) coOCTBEeHHBIM (PMHAHCOBBIM CPEICTBAM;
b) 3aeMHBIM (hHHAHCOBBIM CPEICTBAM;
B) npuBneueHHBIM (PUHAHCOBBIM CPECTBAM;
') BHyTpeHHUM (PHHAHCOBBIM CPEACTBaM.

Ne2. Yro u3 MEPCUUCIICHHOT'O HE ABJIAACTCS 0COOEHHOCTBIO OM3HEC-aHTEIILCKOTO
q)HHaHCI/IpOBaHI/ISI WHHOBAIIMOHHOM I[GHTGJ'ILHOCTI/I?

A) TpeboBaHKE A0JIH B COOCTBEHHOCTH KOMITAHUU;

b) Bepa B koMaHy U UEI0;

B) ncnonp3oBanne cOOCTBEHHBIX CPEACTB MHBECTOPA,

') npenocraBneHne AEHEKHBIX CPEICTB HAa O€3BO3ME3THON OCHOBE.

Ne3. YUro U3 nepeyncieHHOro He SBJIsIeTCs 0COOEHHOCThIO KpayAdaHAnHTa KaK HCTOYHHKA
¢duHaHcupoBaHus?

A) oTcyTcTBHE TeorpaduyecKix orpaHUYEHHH;

B) KOHTPOJBHBIIA MAaKeT BCETIa OCTACTCS 3a MPEANPHHIMATEIEM;
B) adbpexTuBHOCTD Ha paHHUX CTAIUAX PA3BUTHS MPOEKTA;

I') HeT BepHOTrO OTBETA.

Ned. Cpenu oOumx XapakTepuCTUK OM3HEC-aHTeJIOB M BEHUYPHBIX (POHIOB KaK HCTOYHUKOB
(uHAHCHPOBAHHS HHHOBAITMOHHON JAEATEIbHOCTH MOKHO BBIACTHUTD CIECIYIONUINHI MPU3HAK:



A) hbUHAHCUPYIOT TOJIPKO KOMIIAHWHW Ha cTaauu Start-up;

b) sBastOTCS 3M1eMEHTOM MPUBJICUEHHBIX (PMHAHCOBBIX PECYPCOB KOMITAHUY;
B) nenexusble cpelicTBa Mpe0OCTaBIAIOTCA Ha O€3BO3ME3THOM OCHOBE;

I') HeT BepHOTrO OTBETA.

Ne5. OntumanbHBIMU HCTOUHUKAMH (PUHAHCUPOBAHUS HHHOBAIIMOHHON KOMIAHUH C TOYKH
3pEHMs NOCTYIIHOCTH Ha CTAJUU CO3LAHUS SBJIIOTCS:

A) poHIOBBIC PHIHKHY;

b) nuunbBIe cOepeKeHNMS;

B) Benuypubie GhoHIBI;

I') HeT BepHOrO OTBETA.

AKP Nel2 «OueHka MHBeCTHLIIMOHHOM NPHBJIEKATEIbHOCTH NPOEKTA)

Nel. Kakoli nokazarenb oTpaxaeT S5KOHOMHUYECKUN HHTEPEC NHBECTOPA, BKJIAIbIBAIOILIETO
CPEJCTBA B MHHOBALIMOHHBIN POEKT?

A) BBIpYyUKa;

b) npu6suib;

B) nuBunenmsr;

I') HeT BepHOTrO OTBETA.

No2. YUto monuMaeTcs 1moa HOpMOM 10X0/1a, TpUEeMIIEMOH Isi ”HBecTopa?

A) cooTHoOlIeHNE MPUOBUIN U CPEJICTB, UHBECTUPYEMBIX B ITPOEKT;

B) cooTHOIIEHNE MHBECTULIMOHHBIX 3aTpaT U NPUOBUIN 110 IPOEKTY;

B) cooTHOIIEHHE YHCTOrO IUCKOHTUPOBAHHOTO JI0X0/1a ¥ CPEACTB, MHBECTUPYEMBIX B ITPOEKT;
') HeT BepHOTrO OTBETA.

Ne3. Metoj aHanu3a TOuku 6€3yObITOYHOCTH UCTIONB3YETCS JUIs OTIPEIeIeHuU:
A) BEIMUMHBI PEATIBHOTO CPEAHETOI0BOIO CIIPOCa HA MPOAYKLHUIO ITPOEKTA;

B) xputndeckoro o6beMa nNpou3BOCTBA TPOAYKIIHIH;

B) BenmmunHBI TPOU3BOACTBEHHO-COBITOBBIX U3JIEPHKEK MPEATIPHUITHS;

I') HeT BepHOTO OTBETA.

Ned. PenTabenbHOCTh MHBECTULIMH ONPEAeeTCs KaK OTHOILICHHE:

A) BBIpYUYKH K BEJIMYMHE UHBECTULIMOHHBIX 3aTpaT;



b) cpenneronoBoii mpuOBLTN K CyMMeE BIIOKCHHI B MHBECTHUIIHH;

B) cyMMBI rOOBBIX YHUCTBIX ACHEKHBIX MTOCTYIJIEHUNA K CYMME YHCTBIX MHBECTHIIMI Ha HA4aJIO
Ka)KJI0ro roja;

') HeT BepHOTrO OTBETA.
Ne5. JIluckoHTHpOBaHKE TIPECTABISIET COOOH:
A) mporiecc pacuera OyayIIei CTOMMOCTH JICHEKHBIX CPEJCTB HHBECTHUPYEMBIX CETOIHS;

b) onpenenenue Tekymiei CTOMMOCTH JIEHEKHBIX CPEICTB, INIAHUPYEMBIX K IMOJTYYEHHUIO B
OyIyIIMX MEepUoIax;

B) dunancoBas oneparnius, Ipeanoiarampiias peryaspHblid B3HOC AEHEKHBIX CPEJCTB IS
HaKOIIJICHUS OTIPE/ICIICHHON CYMMBI B OyyIleMm;

') HeT BepHOTrO OTBETA.

AKP Nel13 «Pucku npoekra»

Nel. Ananu3 pucKOB MHHOBAIIMOHHOTO MPOEKTA MPEACTaBISAET COOOM:
A) 4acTb MapKETUHIOBOM CTPATErMU KOMITAHUU;

b) 6510k cTpaTernyeckoro mo3uIMOHNPOBaHUS Oy TyIIero OusHeca;

B) By aHanu3a, mo3BOJSIONINI KOMITAHUN OLIEHUTh BEPOSTHOCTH YXYAIICHUS UTOTOBBIX
ToKa3areliei On3Heca;

') HeT BepHOro OTBETA.

No2. Pucku 3a6acTOBOK MepcoHaia NPeANpHUsITHS CIEIyeT OTHECTH K:
A) pbIHOYHBIM pPHCKaM;

b) TeXHOIOTHYECKHM PHCKaM MPOEKTa;

B) ynpaBneHuecKuM U COLMANbHBIM PUCKAM IPOEKTa;

') HeT BepHOTO OTBETA.

Ne3. HenpaBuiibHOE omnpeienieHue NeneBol ayIMTOpUH, HEYAa4YHasl peKJIaMHAasi KOMIIAHUs,
HENPAaBWIBHBIA IPOTHO3 CIIPOCA HA YCIYTH CIEAYET OTHECTH K:

A) prckaM BHEUIHEH cpebl MPOEKTa;
b) puckam HUOPK;
B) pbIHOUHBIM pUCKaM IIPOEKTA;

I') HeT BepHOTrO OTBETA.



Ne4. Texuuyeckue HEMOIAAKU UCTIOJIB3YEeMOT0 Ha MPOU3BOJICTBE AJIEKTPOOOOPYIOBAHUS,
OBITOBBIX MPUOOPOB, CAHTEXHUYECKOTO 00OPYIOBAHMSI CIIEAYET OTHECTH K:

A) pricKaM BHEIIIHEH CpeJIbl MPOCKTA;
b) npon3BoACTBEHHBIM pHUCKaM;

B) puckam HUOKP;

I') HeT BepHOTrO OTBETA.

Neo5. Bo3HUKHOBEHHE HENOBOJIBCTBA CPEAM JKUTEIIEH PAMOHA PACIIOIOKEHUEM TOCTHHMIIBL,
KOTOpY!0 Bbl moctpousu, cieayer OTHECTH K:

A) puckaM BHEIIHEH cpesibl IPOEKTa,;

b) npou3BOACTBEHHBIM PUCKaM;

B) TexHonOrnyeckum puckam;

') ynipaBieHUECKUM U COLMAIbHBIM PUCKaM IPOEKTa.

AKP Nel4 «IIpe3eHTanms npeANpUHUMATEIbCKOI0 MPOEKTA)

Nel. Yem oramnuarorcst TudTOBas Mpe3eHTaLNs, TPE3ECHTALUS UIeU U IPE3CHTALMS IS
MPUBJICYCHUS] HUHBECTULIUNA?

A) BPEMCHCM, B TCHCHUC KOTOPOTO ACIACTCA IMPE3CHTALUA;

B) BO-TICPBBIX, BPCMCHEM, BO-BTOPBIX, COACPKAaHUEM, KOTOPOC MOKHO YJIOXKHUTH 3a
COOTBCTCTBYIOLIICC BPCMA;

B) ctpykTypoii cnaiinos;

I') HeT BepHOTrO OTBETA.

No2. Kakue rinaBHble KPUTEPHUH HCIIOIb3YIOT HHBECTOPHI JIJISl OLIEHKH ITPOEKTOB?
A) 006beM pBIHKA, KOTUYECTBO KOHKYPEHTOB;

B) o6bem nHBecTUINI, JOXOAHOCTh HHBECTULIMH, PUCKH ITPU PEeATU3aIUU POEKTA;
B) onienka onbiTa KOMaH/IbI;

') HeT BepHOTrO OTBETA.

Ne3. Yem ornmyaercst mpe3eHTalus Mpyu MpoOJIeMHOM UHTEPBBIO OT MPOAArOIIeH
Mpe3eHTalu?

A) npo6iieMHOE UHTEPBBIO UMEET LIENbIO MOYYUTh HH(POPMALIHIO O MTPOOIeMe KITUEHTa OT
HETo CaMoro, MPOAAIONIAs MPE3CHTAIHS AeTaeTCs A TOTO, YTOObI yOeAUTh KIMEeHTa
pUOOPECTH TIPOTYKT;



b) B mpo6ieMHOM HHTEPBBIO HYXKHO paccKa3aTh KIIMEHTY O €ro MmpobJieMe, a pu MPOBEICHUN
IPO/IAIOIICH MPE3eHTAIMH HYKXHO pacCKa3aTh KIMEHTY, Kak OJjecTsIe 3Ta mpodiemMa pelieHa;

B) B mpo6ieMHOM HHTEPBBIO 33J]aI0TCSL BOMPOCHI, a B IPOJIAIOLICH MPE3eHTAI[UH JIeTat0TCs
YTBEPKJICHHUS;

') HeT BepHOTrO OTBETA.

Ne4. C yero HauMHATh MOCTPOCHUE CTPYKTYPHI TPE3CHTALUN?
A) 11enp;

b) nokazarenscTBO;

B) aprymenT;

I') moTpeOHOCTS.

Ne5. Haubornee cuibHbIE aKIIEHTHI HEOOXOIUMO PACCTaBUTh MPH MPEACTABICHUH:
A) BBIBOJIOB;

b) uenu;

B) aprymeHnTos;

I') noTpebHOCTEH.

AKP Nel5 «MaHoBaumoHHas 3kocucrema. I'ocynapcrBeHHasi HHHOBALIMOHHAS
MOJTUTHKA»

Nel. K BHyTpeHHel cpefie CyObeKTOB HHHOBAIIMOHHOTO MPOIiecca OTHOCUTCS:
A) nHHOBaNIMOHHAsA UHPPACTPYKTYpa;

b) nHHOBAIIMOHHBIN MOTEHIIUAT;

B) 6usnec-uHKyOaTOpHI;

I') HeT BepHOTO OTBETA.

No2. OgHUM U3 37TIEMEHTOB MHHOBAITMOHHOTO MMOTEHIIMAJA SBIISIETCS:

A) cTpaTernyeckuit IiaH COUaIbHO-3KOHOMUYECKOTO Pa3BUTHS;

B) HUHTCJUICKTYAJIbHBIC PCCYPChI (TeXHOJ'IOFI/I‘-ICCKaH AOKYMCHTAaIMA, IaTCHTLI, JIMTICH3UU,
OM3HEC-TIJIaHEI 10 OCBOCHUIO HOBIJ_ICCTB);

B) apennnas nnara;
I') HeT BepHOTrO OTBETA.
Ne3. B 0ok «McTOYHUKY HIEly HAMOHAIILHON HHHOBAIMOHHON CUCTEMBI BXOIAT:

A) nHHOBaNIMOHHAs HHPPACTPYKTYpa;



b) yauBepcuteTsl, 1abopaTopuu, Hay4HbIE OTACIBI KOPIIOPALHH;
B) yenoBeueckue pecypcsl;

I') TexHomapkw.

Ned4. B CHP 2020 He 3a1105K€HBI CAEAYIOLIME IPUOPUTETHI:

A) obecrieueHr€e OTKPHITOCTU HALMOHAIBHOM MHHOBAIIMOHHON CUCTEMBI U S)KOHOMHUKH, a
TaKk)ke uHTerpaiusi Poccuu B MUpPOBBIE MPOIIECCH CO3/IaHUS U UCTIOIB30BaHUSI HOBOBBEICHMUIA;

b) sHeprosdGeKTHBHOCTH U pa3BUTHE SHEPTETUKHU KaK KIIFOYEBOW MPHUOPUTET HHHOBALMOHHON
IIOJINTHKY TOCYIapCTBa;

B) dopmupoBanue c6anaHCUPOBAHHOTO M YCTONYHMBO Pa3BUBAIOILIETOCS CEKTOpa
UCCJIEJIOBaHUM U Pa3pabOTOK;

') HeT BepHOro OTBETA.

Ne5. K rocynapcTBEHHBIM HHCTUTYTaM Pa3BUTHs HE OTHOCATCS:

A) I'K «Poccuiickast kopropanusi HAHOTEXHOJIOTHiT»;

b) ®onx comelicTBUS pa3BUTHIO MAIIBIX (OPM MPEANPUATHIA B HAYYHO-TEXHHUYECKOU cdepe;
B) I'K «Pocatomy;

I') HeT BepHOTO OTBETA.

BueayauropHas camocTosiTenbHast paboTa 00y4yaronuxcs OCyIIECTBISETCS B BUAE U3YUCHUS
y4eOHOM M HAyYHOU JIMTEPaTyphl IO COOTBETCTBYIOIIEH TeMe, TOJATOTOBKU K MPAKTHYECKUM
(ceMHUHApCKUM) 3aHATHSM, BBITIOTHEHUS aHATUTUYECKUX JOMAITHUX 3aJaHui, paboThl Ha/T
NPEANPUHUMATEIBCKUAM ITPOEKTOM U €T0 MPE3EHTAINEN.

IIpumepHble nHAMBHAYATbHBIE JoMamHKue 3aganus (U13):

HN3Nel «CymHOCTb ¥ cBOiicTBa HHHOBaUMiA. Mo/ie,1u HHHOBAIIMOHHOTO Npoiecca. PoJib
NnpeANnpUHUMATeIs B MHHOBAUMOHHOM mnpouecce. Kitaccupukanus muHHOBaUMin)

AHamnuTHYeCKUE 3a0aHNs:

Nel. IlpuBenute npuMepsl HOBBIX MJIM YCOBEPIIEHCTBOBAHHBIX:

- TEXHOJIOTHYECKUX MPOLIECCOB;

- UHHOBAIIMOHHBIX MPOAYKTOB - TOBAPOB U YCIYT;

- KOMIIaHUH, KOTOpas MPEA0CTaBIIACT CBOUM KIMEHTAaM MHHOBAITMOHHBIC TOBAPHI U YCIIYTH.

No2. HazoBuTe KJIt0UEBbIE MUHYCHI HCIIOJIb30BAHUS TMHEWMHON MOIECIN HHHOBALIHIA,
OCHOBAHHOW Ha THUITOTE3€ TEXHOJIOTHYECKOTO TOTUKA» («OT HAYKH - K PBIHKYY).
ApryMEeHTHpPYHTE OTBET.



N3 Ne2 «@opMupoBaHue U Pa3BUTHE KOMAHIbI»
AHanuTHYecKue 3aJaHus:

Nel. Komanaa u3 miectu 4esioBeK TPYAHUJIAach HaJ BBHIIIOJHEHUEM OJHOrO 3aka3a. [Ipu aTom
KakbIi 3aTpaTiit 50 gyenoBeko-4acoB. 3aka3 npuaec kommnanuu 1 200 000 py6. Onpenenure
MIPOU3BOIUTENILHOCTD TPYAa KaXKJI0T0 COTPYAHHUKA B pacyeTe Ha YeJI0BEKO-4ac.

No2. Bel npunumi B KOMIaHUIO 10 00bsABICHHIO: «KpYITHON N3BECTHOW KOMIIAHUH, JIUJIEPY
oTpaciiu, TpeOyIOTCSI UHULIMATUBHBIE U KPEaTUBHBIE COTPYIHUKHU, OIIBIT paOOTHI HE
oOs3arenen». Bol BxoauTe B 00Jb1110€, COMUIHO OOCTaBIEHHOE, HO IABHO HE
PEMOHTHUPOBAHHOE MOMENICHHE, TIe BaC BCTPEYaeT CTPOruil U 0UIIHAIbHBIN HaYaIbHUK
OTJieNa KaJipoB B Bo3pacTe okoio 60 ser. 13 pasroBopa Bbl IOHUMAETE, YTO ceiiuac KOMIaHUs
UCTIBITHIBAET TPYAHOCTH, CBSI3aHHBIE C BIMSHUEM KPU3HCA M YCHIICHHEM KOHKYPEHIIUH, Balla
IEJTb - PacIIPUTH chepy cObITa KOMITAHUH, TPUYEM OUYEBUIHO, YTO BaM MPHUIETCS YacTO
BBIE3KaTh B 007aCTh. MeHeKep OJUEPKUBACT, YTO B TIEPBBIHA I'0Jl paOOTHI BBI JIOJIKHBI
3apeKOMEH1I0BaTh ce0s, U TTOTOMY Ballla 3apIuiata OyJeT MUHUMaIbHOU. B manpHelimem
oriata OyzeT Bo3pacTaTrh, IpUYeM MPOMOPIHOHAIBHO BpeMeHU paboTsl. HauanbHuK oTaena ¢
TOPAOCTHIO COOOIIAET, YTO OONBITMHCTBO COTPYAHUKOB KOMITAHUU pabOTAIOT B HEH ¢ MOMEHTA
ee ocHoBanus B 1992 roay. I'padux padotel ¢ 09:00 mo 18:00. Ocobo yka3biBaeTcs, 4TO B
KOMIIaHUM €XKEJTHEBHO MTPOBOSATCS IUIAHEPKHU Y reHepaibHoro aupekropa B 18:00, Ha KOTOPBIX
KaX/IbIii COTPYAHHUK OTYUTHIBAETCS B TOM, YTO CHIEJIAHO 3a JeHb. [IpomycK Tako# miiaHepKu
Kapaercs mTpadom, HEOJHOKPATHBIN MPOMYCK - yBoinbHeHHEM. B 09:00 exenHeBHO
AQHAJIOTHYHBIEC COBEIIAHMUS TIPOBOIAT HAYaJIbHUKH OT/IEJIOB, HA HUX KKIOMY COTPYIHHUKY
JaeTcsi KOHKPETHOE 3a/l1aHne Ha JIeHb, KOTOPOE OH JIOJKEH BBIIONHUTSE. [Ipoananu3upyiite
JTAHHYIO0 OpTraHU3aIUI0 U ApTYMEHTUPOBAHHO OTBETHTE HA CIIEIYIOIINE BOMPOCHL:

- Ha xakoii Tun nuaepcTBa opueHTHpOBaHA JaHHAs KOMIIaHUS?
- Mo’xHO 511 cKa3aTh, YTO B KOMIaHUH c(POPMHUPOBAH KOMAHIHBIN TyX?
- M0HO 111 3Ty KOMIIaHUIO Ha3BaTh IPOEKTHO-OPUEHTUPOBAHHON?

- COOTBCTCTByeT JI1 UCTHHE OOBSIBIICHHE O HaiiMe COTPYAHUKOB - 3TON KOMHOAHUU
JEHCTBUTEIIHLHO HYXHBI KPCAaTUBHBIC U HHUIITUATUBHBIC COpr,ZlHI/IKI/I?

N3 Ne3 «busnec-uaesi, 0M3Hec-Mo/1eJib, OU3HEC-TIIAH))
AHamuTHYECKUE 3aIaHU;

Nel. Kommanwus X-prank (4uciieHHOCTD - TISITh YEJI0BEK) BBIBOJUT Ha PHIHOK YCIIYTY,
CBSI3aHHYIO C TIOMCKOM IPONaBUIMX Bellei. Y HUKaIbHOCTh YCIYTH 3aKII0YaeTCs B
CIHELHaIbHOM NIPOrPaMMHOM 00€CIIeYE€HUH, TO3BOJISIOIIEM CO CMAPT(OHA UIIH IIJIaHIIEeTa
YCTaHABJIMBATh CBSI3b C MMOTEPSIHHOM BelbI0 0€3 crenuaibHbIX yeTpoicTB. CyTh TEXHOIOTHH
3aKJII0YAETCsl B CO3JJaHUU 0a3bl TaHHBIX (PU3MUYECKHX CBOMCTB 00bEKTa (MaTepuall,
TeMIEpaTypa, pa3mep, Macca U T. 11.). [locpeacTBoM criennanbHO yCTaHOBIEHHOTO
NPUIIOKEHHUs 1I000€ MOOMIIBHOE YCTPOHCTBO MOKET CKAHMPOBATh BHEIIHIOIO CpPey MO
3aJJaHHBIM [TapaMeTpaM U HaXOAUTh YTepsHHYIO Bellb. CHopMyIupyiTe OCHOBHBIE 2IEMEHTHI



Ou3HEeC-MOJeNIM B COOTBETCTBHH ¢ KoHIenimei M. J[xoncona, K. Kpuctencenan  X.
KarepmanHa:

- IEHHOCTHOE TMPEJI0KCHUE;
- opmyita npudkLIH;

- KITIOYEBBIE PECYPCHI;

- KITIOYEBBIE MPOLIECCHI.

Ne2. Kommanus WonderMe rmpou3BouT MEJIKYIO OBITOBYIO TEXHUKY U DJIEKTPOHUKY B 0COOOM,
HEOOBbIUHOM JIM3aiiHe (HarnpuMep, YyHUBEPCAIbHbBIN MYIbT JUCTAHIIMOHHOTO YIIPaBJIEHUS B
(dopMe CrHIBUYA, KOMIIBIOTEPHYIO MbIIIb, 0QOPMIIEHHYIO KaK Uy4€esI0 HACTOSILEH MBbILIH,
HAYIIHUKH B (hOpME 3MEH U T. 11.). Y HUKIBHOCTD PEUIOKEHUS 3aKITI0YaeTCs B paboTe 1Mo
WHAUBUAYaAIbHBIM TPEOOBAHUSAM U JKETAHUSAM 3aKa3urKa, T. €. UMEIoIIasicsi COOCTBEHHAs
TEXHOJIOTHS Ha OCHOBE 3D-MpuHTHHIa MO3BOJIAET CO3/1aTh MPAKTHUECKU 000 AU3aiiH
J1000r0 HEOOBIIIOTO TEXHUYECKOT0 yCTpoiicTBa. KoMIlanus Xo4eT BBITH Ha HOBBIM YpPOBEHB
pa3BUTHS, B TOM YKCIIE HA MEXIYHAPOIHBIN pbIHOK. Onipeaenure:

- OCHOBHOU BHJ esiTeabHOCTH Kommanuu \WonderMe;

- IEHHOCTHOE Tpeyiokenue kommnanuu \WonderMe;

- KITIOYEBBIE KPATKOCPOYHBIE U JOITOCPOYHBIE [IETH KOMITAHUH;
- COCTaB PECYPCOB ISl TOCTHKECHHUS JOITOCPOUHBIX IENIeH;

- OCHOBHBIE PUCKH TP peau3aliiu Lenei.

N3 Ne4 «Mapkerunr. OneHka pbIHKa»

AHaMTHYECKHE 3aJaHUs:

Nel. Beisscaute, kakoi T HHGOPMAIIHH HEOOXOIUMO B TIEPBYIO 0YEPE/Ib MOTYIUThH BO BPEMsI
MapKETHUHTOBOTO UCCIIEI0BAHHUS, €CIIN:

- KOMIIaHus pa3paboTaja NpoTOTUI poOOTa /IS MOMOIIM MamaM IPYAHBIX JIeTel, Y KOTOPBIX
pebeHOK Bceria Ha pykax. POOOT MokeT OBITh HCIIOIB30BaH JIJIsl HApPE3aHUs, TOMENTUBAHUS
C1bl, BBITUPAHUSA CO CTOJIA. Kommnanns CTPEMUTCA ONIPCACINTE, HACKOJBKO HOTpe6I/ITeHBCKI/Ie
XapaKTepUCTUKU poOOTa YCTPauBarOT MOTEHIIMAIBHBIX TOTPEOUTENEN;

- KOMIaHus pa3padbaThIBaeT JOMAITHUE THIPOIIOHHBIE CHCTeMbL. He00X01MMO BBISICHUT,
KaKoOW MaKCHUMaJIbHBI 00b€M PBIHKA BO3MOXKEH B UCCIIEAYEMOM PETHOHE.

No2. IpuBenute npuMepsl KOMMaHU# B chepe BHICOKUX TEXHOJIOTHI, pabOTaIOIINX Ha
CJIETYIOIIUX PhIHKAX:

- B2C u B2B ogHoBpemMeHHO;
- B2B u B2G ogHOBpeMeHHO.

- peiHOK P2P, B2C 1 MexayHapoAHbIi phIHOK OJJHOBPEMEHHO.



ApryMEeHTHpPYHTE OTBET.

M]3 Ne5 «Pa3padorka nmpoaykra. Product Development. Meroabl pa3padoTku
npoaykra. OueHkKa TeXHOJOTr i

AHanuTH4yecKue 3aJJaHusd:

Nel. Ha sramne ¢puHanbHOM MONMMPOBKH IPU POU3BOJCTBE TYPOUHHBIX JIOTIATOK BO BCEM MHPE
UCIOJb3YeTCs pYYHOH TpyA. DTO CBA3aHO € TEM, 4TO 3a/la4a IporpaMMUpOBaHuUs po0oTa,
CHOCOOHOIO YYUTHIBATh Pa3inyHble (PAKTOPhI (TMOKOCTh MOJIUPOBOYHOM JIEHTHI, HCXOIHBIE
IIEPOXOBAaTOCTH ITOBEPXHOCTHU U Ip.) Ul alallTUBHOI'O YIIPaBJIEHUs 00pabOTKOM, B MUpE ITOKa
He pemieHa. Cankr-IlerepOyprekas komnanus «PoboTrukym» pa3paboTaiia ClI0KHbIE
HEJIMHEHHBIE arOPUTMBI 0OPaTHOH CBS3H, KOTOPBIE MO3BOJISIOT CO37aTh POOOTH3MPOBAHHYIO
AYEHKY JUIs TOJIMPOBKU TYpOMHHBIX JIONATOK. B HacTosiee BpeMs paboTocrocoOHOCTh
QITOPUTMOB MPOJEMOHCTPUPOBAHA HA IPUMEPE MOJIeH «0aboukay - yrpaBiIeHHE
ylepKaHHEeM IIaprKa Ha TTOBEPXHOCTH CIOXKHON (OPMBI, C KOTOPOH MIAPUK CKATHIBACTCS.

Onpenenure, Kakol U3 CIOCOO0OB Pa3pabOTKU MPOAYKTA HMPEIIOYTHUTEIICH JIJIsT KOMITAaHUH
«PobOTHKYM». APryMEHTHPYWUTE OTBET.

Ne2. B pamkax onmMcaHHOTO BhIIIE B kKetice «PoOoTHKYM» MTpoekTa chHopMyITHpyiTe
OTpaHUYEHHUE TPOU3BOACTBEHHOMN MM OM3HEC-CUCTEMBI KIIMEHTA, KOTOPOE CHUMAETCS C
MMOMOUIBIO TPOIYKTA MPOEKTA.

M]3 Ne6 «BbiBenenue mpoaykra Ha peiHok. Customer Developmenty
AHanuTHUYECKNE 3aJaHUS:

Nel. Ha peiHok Poccuu BBIBOAUTCSI HOBasi MOJIelb MOOHMIbHOTO Tenedona. ToBap
OpPHEHTUPOBAH Ha BO3PACTHYIO IPYMIY MOJAPOCTKOB U B3pOCIbIX 0T 13 1o 45 ner.
[To3urmoHupyeTcst Kak caMblil IETKUi ¥ TOHKUH cMapThOH B MUpe, OPEeH]T HEU3BECTEH,
npou3BoACTBO - OxHas Kopes. Ctoumocts 36 000 py0. 3a enuHuIly (0JHa KOMITJIEKTAIIHS).

[TponymaiiTe KOMMyHUKAlIMOHHBIE JieicTBUS (pekinama, PR, ctumynupyroiye nporpaMmmsl),
AKTUBU3UPYIOIKE OCO3HAHUE MOTPEOHOCTH B OJJOOHOM TOBape.

Ne2. Komnanust X pazpaboTasna TEXHOJIOTHIO YIIPaBIECHHUs CKyTepoM 0e3 y4acTHsl YyelloBeKa:
3a/1aeTCsl MapuUIpyT, U CKYTEP AOCTABJISET YEJIOBEKA 10 YKa3aHHOTo MecTa. [TpsmbIx
KOHKYPEHTOB y IPOAYKTa HeT. PazpaboTaHHbIN CKyTep MIIaHUPYETCS BBIBOAUTH Ha PHIHOK 1O
neHe, Ha 50% mpeBbIIalonel CpeIHION IIeHY CKYTEepPOB, MPEICTaBIECHHBIX Ha PhIHKE B
HacToslee BpeMs. J[aHHbII NpoayKT Oy/AeT peaqn30BbIBaTHCS TOIBKO B KPYIHBIX TOPOIax
4yepe3 Moy-pyMbl Komnanuu X. KoHIenus mo3uimoHupOBaHUSI MOXKET OBITh
oxapakTepu3oBaHa Kak «BocbMoe uyno cBeta». [Imanupyercst akTUBHOE ITPOABHIKEHHE C
HUCIIOJB30BaHUECM MACCOBBIX MCANAKAaHAJIOB.

CmMmonenupyiiTe HOTpeOHOCTh B PACCMAaTPHUBAEMOM TOBAPE M ONPEICITUTE THIIOTETHIECKHUE
Oapbephl.

N3 Ne7 «HemaTepuaabHbie aKTHBbI. OXpaHa MHTEJIEKTYAJbHON COOCTBEHHOCTH»



AHaJIUTHYECKHE 3aaHUI:

Nel. Poccuiickas kommepueckas opraHu3aius, IpuMeHsoas o0yl CUCTEMY
HAJIOr000J105KeHMsI, IproOpesa 1o JOroBOpy Y YKPauHCKOIO IPeANPHUSITUS IIPABO
UCTIOJIB30BAaHUS PAIIIOHAIM3aTOPCKOTO MPEUIOKEHHs], KOTOpOe OBLIO C/IeTaH0 pabOTHUKOM
3TOTO MPEANIPUATHS U 0(POPMIICHO BCEMH JOKYMEHTaMH, KOTOPBIE TPEOYIOTCS ISl 3TOTO 110
3aKOHOJATENLCTBY YKpauHbl. JloroBop 06T 0pOpMIIEH B IOJTHOM COOTBETCTBUU C OOIIMMHU
TpeOOBaHUSAMU POCCUICKOTO U YKPAUHCKOI'O 3aKOHOAATEILCTBA K I0rOBOPaM 00 OTUYKIEHUU
UCKJIFOUUTENILHOIO IIpaBa Ha 00BEKT MHTEIIEKTYaJIbHOW COOCTBEHHOCTH, OIHAKO CTOPOHBI HE
Y4JIM TO, YTO 3aKOHOJATEIbCTBO Y KPAUHBI HE JAET BO3MOXKHOCTH MPEAIPUATHIO
IIPEIOCTABIIATE IPABO UCIOJIb30BaHUE PALMOHAIN3aTOPCKUX IPEUIOKEHUN TPETHUM JIMLIAM
(rnaBa 41 I'paxnanckoro koaekca Ykpaunsl). [Ipu mpoBeaeHnu NpoBepKu poccuiickas
HAJIOrOBasi UHCIEKIMS HE cOoracuiaach ¢ 000CHOBAHHOCTBIO BKIIOUEHUS! POCCUHCKOM
OpraHu3alei JaHHBIX PacX0/I0B B COCTAB PACXO0B, YMEHBIIAIOMNX 0a3y M0 HAIOTY Ha
npuOBLTH OPraHNU3alUi, U HAYUCIINIIA POCCUICKOM OpraHU3aluy HAJIOT, ITpad 1 NeHH.

BrisicuuTte, npaBa qu HaJOroBasi MHCIEKIUSA. APTYMEHTUPYUTE OTBET.

Ne2. B cBs3M ¢ BBIIOJTHEHUEM KOHKPETHOTO 3a7aHusi paboTonatens paboTHUK-UHXEHED B
Hepabouee Bpemst 28 ceHTsa0ps 2016 r. pazpaboTast ycTpoiCTBO Al CHYTHUKOBOTO
MOHMTOPHUHTA MECTOIOJIOKEHUS TPYIIIT U OTJEJIbHBIX JIOJEH, O UeM MUCHbMEHHO YBEIOMHUII
paboronatens. Paboroaarens HuUero pabOTHUKY 1O TTOBOAY ATOM pa3pabOTKU HE cooOIIal, a
24 ¢espaiia 2017 r. moman B oOTHOIIEHUHU Hee B PocniaTeHT 3asiBKy Ha Bbl1auy MaTeHTa Ha
MOJIE3HYIO MOJIENb, YKa3aB paOOTHUKA B KAUECTBE aBTOPA U BHIIUIATUB €My BO3HarpakJIeHHe,
OTOBOPEHHOE B TPYJI0BOM JIOroBope. BriociencTBum nateHT paboTo1aTelto Ha 3Ty HOJIE3HYI0
MoJieJb OB BbI/1aH, pab0TOAaTENb MPUHSIT UCKIIOUUTEIBHOE IPAaBO Ha Hee K OyXTrajlTepCKOMY
y4YeTy U IIPENOCTABUII IIPABO €€ MCIIOIb30BaHU CBOEMY ITAPTHEPY, KOTOPHII Havall
IIPOU3BOJICTBO TAKUX YCTPONCTB.

Onpenenure:
- BIIpaB€ JIM MHKCHECP OCIIapUBATh BblAA4y IIaTCHTA,

- TpebOoBaTh OT paboToAaTEeNsI KOMIICHCAITUH 32 HApyIIEHHE UCKITFOUYNTEILHOTO IIPpaBa
WH)KEHEepa Ha JIaHHYIO pa3padoTKy.

N3 Ne8 «Tpancdep TeXHOJIOIHl U JIHIIEH3UPOBAHUE)

Nel. Haykoemkoe npennpusarue «lloaumep» siBisercs mpaBoobiaiaTesieM TEXHOIOTUN
MOJTyYEHUS U IPUMEHEHUS! COPOUPYIOIINX MOJIMMEPHBIX MaTepUaioB
MHOTO(YHKIIMOHAIBHOTO Ha3HAYEHHSI, B TOM YHCJIE CIOCOOHBIX YAEPKUBATh U CBOEBPEMEHHO
OTJIaBaTh KUJIKOCTH (TOTy4eH naTeHT Ha uzobperenue B 2013 r.). Pacxonpl Ha pa3paboTky
TEXHOJIOTHH cocTaBwin 15,5 mutH py6. B 2015 1. komnanus « ArponpoMBIIIICHHBIS
TEXHOJIOTUH OyIyIIero» oopaTuiach K npennpustuio «lloaumepy ¢ 3anmpocom Ha
KOMMEPUYECKOe MPEIOKEHUE 110 PEIIEHUIO MPOOJIEMBbI TIOJIMBA B 3aCYIUIMBBIX PErHOHAX
ctpanbl. B 2017 r. BBIICHUIIOCH, YTO KOMIIAHUU «ATPOIPOMBIIIJIEHHBIE TEXHOJIOTUN
Oynymero» Tpedyercs nmposeaenue aonoaHutenbHbIx HUOKP ams ycoBepiieHCTBOBaHUS
TEXHOJIOTUH, TTpaBoobIIagaTeneM KoTopoil seisiercs «[lonmumepy, 1 OHa TOTOBA pa3MECTUTh
COOTBETCTBYIOLIMI 3aKa3.



[Iponymaiite, Kakyro cxemy 1eiecooopa3zHo u3opars npeanpusatuio «lloaumep» st paboThI ¢
NOTEHLUAIbHBIM 3aKa34YMKOM. APryMEHTUPYHTE OTBET.

Ne2. ITpogymaiite, kakuMu (popMaTamMu 11e51eco00pa3HO 00eCeUUTh CTPYKTYPY CHEIKHU ISt
OTHMCAHHOTO BhIIIE Kekica «[lomuMep» U MOTUBHUPYHTE CBOU BBIOOP.

N3 Ne9 «Co3znanue u pa3BuTHe CTAPpTANA»

Nel. ITpuBenute npruMepsl KOMIAHU / YCHEUIHBIX CTAPTAINIOB, CO3JaHHBIX UX OCHOBATEIIIMU
BO BpeMs yueObl B YHUBEPCUTETE.

No2. ChopmynupyliTe HECKOJIBKO TUIIOTE3 ISl MPOEKTa co3aHus oTKpeiToro CMIA
0 MOTPEeOHOCTAX 1IEJIEBOTO CETMEHTA ayAUTOPUH - )KYPHATUCTOB, KOTOPBIX TIAHUPYETCS
MIPUBJIEKATD ISl CO3J]aHMsI KOHTEHTA, B TOM YHMCJIE IIATHOTO.

N3 Nel0 «Kommepueckniit HUOKP»

Nel. Komnanwust X npu KpymHOM yHHBepcuTeTe B Poccun pa3paboTania u KOMMEpIHaInu3yeT
TEXHOJIOTHIO PaNKAIFHOTO TOBBIIIECHHS H3HOCOYCTOWYMBOCTH METAIUTMYECKUX JeTanen
MyTeM CHelualbHON 00paboTku moBepxHOCTH. [Tocne 00paboTku cpok ciykObI neTaneit
YBEJIMYUBACTCS B BOCEMb Pas3, a TAKXKe PE3KO YMEHbIIIAeTCsl TPEHHE ToBepxHocTel. B kadecTBe
CTapTOBOT0 KOMITaHUs BbIOpaia ppIHOK aBTOMOOMIIBHBIX 3am4yacTeil - OJJuH 13 Hanboiee
MacCOBBIX PHIHKOB.

OOBbscHHUTE, TOYEMY Ha phIHKE aBTOMOOUJIBHBIX 3am4acTeil KoMmnaHuu X Bpsi JIH y1acTcs
NOOHUThCA ycnexa.

Ne2. Jlnsa xomnanuu X, KpaTKO 0XapaKTepU30BaHHOH BbIIIE, CHOPMYTUPYHTE TUIIOTE3Y O TOM,
Ha KaKUX PbIHKaX M JUI1 KaKUX KIMEHTOB JaHHAs TEXHOJIOTUs MOXET ObITh BOCTpeOOBaHa.
AprymMeHTHpYyHTE OTBET.

N3 Nell « MHCTpYMEHTHI IPUBJICYCHU (PUHAHCHPOBAHUSD)

Nel. Bersicuure, kakoil BapHaHT IIpUBJIEYEHUs 3aeMHOT0 (prHaHCUpoBaHus B cymme 1000 ThIc.
py0. Ha 3 rona Jyurie:

- TIOJT IPOCTYIO MPOLIEHTHYIO CTaBKY 18% ro/oBbIX;
- TIOJ] CJIOXKHYIO TIPOLIEHTHYIO CTaBKy 15% romoBbIX.

Ne2. B xo1e mOArOTOBKH 0OOCHOBAHUS MIPEITPUHUMATENHCKOTO MPOEKTA OBLITH PACCMOTPEHBI
YCJIOBHS CHAOKEHUSI IIPOU3BOJICTBA HEOOXOIUMBIMHU MaTEpHaIaMU U YCIIOBHS COBITA TOTOBOM
MpoayKIuu. Matepuabl, HCIIOJIb3yeMble B POU3BOJICTBE, OyayT oradeHsl 50 % B TeKyiieM
Mmecsiie, 50 % — B cneayromieM. 3amnac ChIpbsl 1 MaTepuaaoB co3aaeTcs Ha Mecsil. [Ipoaykius
OyIeT peain30BaHa B TOM K€ MECSIIE B KPEAUT C OIJIATOM MOKYIATEIsIMHU Yepe3 IBa MecsIa.
MecsuHast TepuoIMYHOCTD 3aKyIOK MaTepHUaIOB ¥ BEIBO3a TOTOBOM MPOIYKIIUUA COXPAHUTCS
Ha BECh MEPUO/ KU3HU NpoeKTa. ExxeMecsuHbIil pacxo1 ChIpbsi 1 MAaTepUaIOB COCTABIISIET

1 200 ThIC. PYO.; exKeMecTUHbIE POaaKH ToTOoBOK npoaykiuu — 2 400 TeIC. pyo.

Omnpenenure HEOOXOAUMYIO CYMMY (PMHAHCOBBIX CPE/ICTB, MHBECTHPYEMBIX B MPEACTOSIIEM
nepuoJie B 000pOTHBIH KaruTal.



N3 Nel2 «OueHka HHBECTHIIMOHHOM MPUBJIEKATEILHOCTH MPOEKTA»

Nel. Onennre ypoBeHb 3 (GEKTHBHOCTH TPOESKTA, ITPEIIONIAratoIIero MpruoOpeTeHIe
000pyIoBaHMsI, C IBYXJIETHUM CPOKOM peajln3alliy, UCTIONb3ys rmokasarenb NPV, ecim
MHBECTULIMOHHBIE 3aTpaThl cOCTaBIsIIOT 1050 ThIC. pyO., AMCKOHTHAs cTaBka — 12 %, BenuunHa
YHCTOTO JICHESKHOTO MTOTOKA 32 MepBbIid ro — 550 ThIC. py0. 1 3a BTOpoi roa — 680 TeIC. pyo.

No2. Paccunraiite cpeIHEB3BEIICHHYIO CTOUMOCTD KaluTalla 110 JAaHHBIM TaOJIHIIbI U CACTANTe
BBIBOJ] O 11€JIECO00PA3HOCTH MIAHUPYEMBIX BJIOKEHHUI CPEJICTB B MPEAIPUHUMATEIHCKUIMA
IIPOEKT, BHYTPEHHSS HOPMa JIOXOAHOCTH KOTOPOIo cocTaBisieT 22 %.

Y nensHBIN BeC JaHHOTO
HanmMenoBanne nCcTOYHUKA CpenHsisi CTOUMOCTh
o HMCTOYHUKA CPEJICTB B
CPEICTB HCTOYHUKA CPEJICTB, Yo
IIaCCHUBE

[IpuBunerupoBaHHbIC aKIIUU 10,0 0,4
OOBIKHOBEHHBIE aKIUMU U 25,0 0,1
HepacmnpeeeHHas MPuObLTb

3aeMHBIE Cpe/ICTBA 30,0 0,5

N3 Nel3 «Pucku nmpoekrTa»

Nel. UmeroTcs crnenyromye JaHHbIE 0 TPOEKTy. BeposTHOCTE TOro, 4TO peanbHas lieHa
IPO/IaXKH MPOAYKTa MHHOBALIMOHHOTO NMpoeKTa «beabBUTa» U3MEHUTCS, T. €. CTaHeT OoJblIe,
MEHBIIIE UM PaBHA IUIAHOBOM, OLIECHUBAETCS HKCIIEPTaMHU KaK, cOOTBETCTBEHHO, 30, 30 u 40%.
Ecnn niena Bce e OKaKeTCsl MEHbIIIE IIaHOBOH, TO, 10 MHEHHIO DKCIIEPTOB, C BEPOSTHOCTHIO
60% oTkinoHeHue Oynet He 6oiee -10%, ¢ BeposTHOCTBIO 30% - 0T -10 110 -20% 1 C
BeposATHOCTBIO 10% - oT -20 10 -30%. AHaNOrHYHBIM 00pa30M aHAIM3UPYEM OTKIOHEHHS B
MOJIOKUTENHHYIO CTOPOHY: € BEpOsTHOCTBIO 60% oTkioHEeHue Oynet He 6omee +10%,

¢ BeposTHOCTHIO 30% - oT +10 10 +20% U1 ¢ BepositHOCTBIO 10% - 0T +20 10 +30%.
Otkiionenus 6oisee 30% B IFOO0YI0 CTOPOHY AKCIIEPTHI OIIEHUBAIOT Kak MajoBepositHbie. NPV
npoekTa cocraniser 709 Toic. py6. Kpome TOro, U3BecTHO, 4YTO U3MEHEHHE LIEHBI PeaIn3aluu
Ha -30% npusezet k cokpamenuo NPV mpoekra Ha 7825 Thic. py0., ©3BMEHEHHE LIEHBI
peanu3anuu Ha -20% npuBezaet k cokpameHuto NPV mpoekra Ha 5585 Thic. py0., U3MeHeHHE
1eHb! peanuzanun Ha —10% npusener k cokpamenuto NPV npoekra Ha 2941 thic. py0. Poct
neHsl mpoekTa Ha 30% npusenet k pocty NPV npoexta Ha 7430 ThIC. py0., pOCT IIEHBI IPOEKTA
Ha 20% npusenet k pocty NPV npoekrta Ha 4631 ThIc. py0., pocT 1ieHsl npoekTa Ha 10%
npuseneT kK pocty NPV mpoekra Ha 2906 ThIC. pyO.

Ha ocHoBe npuBeneHHOM HHPOPMAIIMHA COCTABBTE «JIEPEBO BEPOSTHOCTEH», paCCUUTANTE
UTOTOBYIO BEPOSITHOCTh OTKJIOHEHHUSI LIEHBI pealIi3alliy OT IJIAHOBOT'O 3HAYEHUSI, CyMMAapHBIi
puck o NPV 1o nHHOBalmoHHOMY IpoeKTy «benbBuUTay, a TaKkkKe 0XKHIaeMYI0 BEIUUYUHY
NPV, ckoppeKTHpOBaHHYIO Ha PUCK, CBSI3aHHBIN C H3MEHEHHEM IICHBI PEaTM3alliH.

No2. Onpenenute, K KaKOMY THUITY PUCKOB OTHOCATCS:




- mosiBJIecHHE U POoBOI (oTorpadvu, MPUBEIIICH K PE3KOMY COKPAIIICHUIO PhIHKA
XUMHYecKo ororpaduu;

- HeTomnalaHue MPoAYKTa B OKUIAHUS MOTECHIIMATBLHON ayIUTOPUH, YTO MPUBOAUT K HU3KOMY
CIPOCY Ha MPOAYKLIHIO;

- HG,I[OCTaTO‘{HHﬁ OIIBIT PYKOBOAUTEIIA IIPOCKTA, KOTOpBIfI IMPUBCACT K KPUTUIHBIM
MOCJICACTBHUAM C TOUKH 3pCHUA 3aIlyCKa OusHeca.

N3 Nel4 «Ilpe3eHTanusi NpeanpuHAMATEIbCKOTO MPOEKTAa»

Nel. ITocmoTpute matepuan o6 3pexTuBHOM Npe3eHTannu - pparmeHT dpunbma «Mctopus
peitaps» (https://www.youtube.com/ watch?v=5XFzn6LVg2c).

Onpenenure, 4TO B ATON MPE3EHTALUH YACPKUBAET BHUMAHUE ClylaTesied. ApryMeHTUpyiTe
OTBET.

Ne2. TTpogymaiiTe «T(PTOBYIO MIPE3ESHTAIMIO» ISl KOMITAHUU X, KOTOpasi 3aHUMAaETCS
pa3pabOTKOM JIEKTPOHHON TEXHHUKHU.

N3 NelS «AuHoBanmoHHan 3KkocucTemMa. ['ocyiapcrBeHHasi MHHOBAIIMOHHAS
MOJIUTHKA»

Nel. B cooTBeTCTBMM € KOHIENIUEN KTPOMHON CIIMPAIN», HOBAs POJIb YHUBEPCUTETOB
BBIpaXaeTcsl B TOM, YTO OHHM OepyT Ha ce0si pyHKIMN OM3HEC-co00IIecTBa.

[IpuBenuTe Mo100HBIE MPUMEPHI U TIOSICHUTE, B YEM BBIpaXKaeTCsl BEyIasi pOJib YHUBEPCUTETA
KaK JInjiepa OTHOIIEHUH ¢ OM3HECOM U FOCYAapCTBOM.

Ne2. TTpoananu3upoBaB 0COOCHHOCTH (PYHKIIMOHUPOBAHUSI OM3HEC-MHKYOATOPa,
pacIoyioKeHHOTO Ha Tepputopun YensionHckoit o6nactu (Ou3HEC-MHKYOATOp — BHIOOD
o0ydJaromerocs), onpeaeauTe:

- €CTb JIM Y 3TOT'O 6H3HCC'I/IHKY63TOpa cricouain3anus,
- KaKHC YCJIOBUSA, YCIYTH U JIBI'OTBI IIPEAOCTABJIACT 6I/I3HGC-I/IHKY68.TOp IJIL CBOUX PE3UJICHTOB,

- KaKue TpeGOBaHI/IH IPpCABABIAIOTCS K pPC3UIACHTAM.



Ipuio:xxkenne 2

OIICHO‘IHLIG cpeacrea AJisi MIPOBECACHUSA HpOMe)KyTO‘IHOﬁ arTeCralumn

a) [lnanupyembie pe3yabTaThl 00y4eHHUs] H OLIEHOYHbIE CPeACTBA /1JIsl IPOBeAeHHUS
NMPOMEKYTOYHOM aTTeCcTaAlluM:

Kon
WHJUKaTOpa

Nupukarop
TOCTHKEHUS
KOMIIETEHIINHU

OueHouHble CpeCTBA

OIIK-3 Crioco6eH y4acTBOBaTh B KOMIUIEKCHOM MPOSKTUPOBAHUH HA OCHOBE CHCTEMHOTO

M0JIX0/1a, UCXOs U3 AEUCTBYIOIIMX MPABOBBIX HOPM, (PMHAHCOBBIX PECYPCOB, aHAJIN3A

CUTyallM1 B COLIMAJIbHOM, (b}IHKIII/IOHaJH)HOM, 9KOJIOTMYCCKOM, TCXHOJIOTHYCCKOM,

HHKXCHCPHOM, HCTOPUUCCKOM, SKOHOMHUYCCKOM U 3CTETUYCCKOM aCIICKTaX

OIlK-3.1:

Y4acTByeT B CBOTHOM
aHaJIN3€ UCXOIHBIX
JIAHHBIX, JAHHBIX
3aJaHMs HA
[IPOEKTUPOBAHUE
00BEKTa KaIUTAIILHOIO
CTPOUTENLCTBA, JAHHBIX
3aJlaHus Ha pa3paboTKy
ApXUTEKTYPHOIO
pasaeira MPOSeKTHOM
JIOKYMEHTAIIUH;
OCVILIECTBIISAET aHATIN3
OIIbITa
[IPOEKTUPOBAHUS,
CTPOUTENLCTBA U
DKCIUTyaTaluU
AHAJIOTUYHBIX 00BEKTOB
KaIUTaJIbHOTO
CTPOUTENHCTBA,

Hepeqem, TCOPETUICCKHUX BOIIPOCOB K 3a4€TY:

1.
2.

o

©woo N

11.
12.

13.
14.
15.

16.

17.
18.
19.
20.

CyuiHocTh ¥ CBOMCTBAa MHHOBAIUH.
Mojenn HMHHOBALMOHHOTO MPOIECCa U HX

XapaKTEPUCTHKA.
Pone mpeanpuHuMaTens B MHHOBAIMOHHOM
npoiiecce.

Knaccudukamms WHHOBaIUN " nux
XapaKTEPUCTHKA.

CymHocTh u OCHOBHbIE pas3zenbl
Ou3Hec-TIIaHa.

OcHOBHBIE BH/IBI MapKETHHTOBBIX
HCCIEA0BAHUH, UX XapaKTEPUCTHUKA.

MeTo1bI MApKETUHTOBBIX UCCIIETOBAHHI.
OreHka pbIHKA U 11e7IeBOI CETMEHT.
OcobeHHocTH  TPOJAX  WHHOBAIIMOHHBIX
MPOAYKTOB.

. Meronpl pa3paOOTKM W >KU3HEHHBIA ILIUKI
HPOYKTA.

Konmemus Customer development.

Metonpl  MOIENHpPOBaHUS  MOTpeOHOCTEH
norpeOuTenei.

[ToHsTHe, METOAMKM W OTalbl Pa3BUTHUSL
cTapTarna.

[lonsaTe W 0COOEHHOCTH KOMMEPYECKOTO
HUOKP.

Hcrounuku 51 UHCTPYMEHTHI
(uHaHCUpOBaHUS  TPEIIPUHUMATEIbCKUX
MIPOEKTOB.

ITonsaTue u KpUTEpUU OLICHKH
MHBECTULUOHHOU [IPUBIIEKATEILHOCTU

MPEINPUHUMATEILCKUX TTPOCKTOB.
JleHexxHbIe MOTOKU MPEANPUHUMATEIHCKOTO
MpOEKTA.

Ilousarue " TUIIOJIOTHA
NPEINPUHUMATETBCKOTO MPOEKTA.
MeTtobl KOJIMYECTBEHHOIO aHAJIN3a PHUCKOB
MPEINPUHUMATEIBCKOTO MTPOEKTA.
MuHoBalMOHHAs cpeia U €€ CTPYKTYypa.

pHUCKOB




21. IHHOBAIIMOHHBIN
HpeANPUHIMATEILCKOTO
(koMmmaHum).

22. CymHOCTh W CTPYKTYpa HaI[MOHAIbHBIX
WHHOBAITMOHHBIX CUCTEM.

MTOTECHIIUAT
IPOEeKTa

23. [lonsiTue © dSIEMEHTHl HWHHOBAIMOHHOM
UHGPACTPYKTYPBHIL.
24. TocynapcTBeHHas WHHOBAIIMOHHAS

MOJIUTHKA.
25. ®opMUPOBAHKE U PA3BUTUE KOMAH/IBI.

26. KoMaHgHbplii  auaep, THIOBI KOMaHIHOTO
JTUAEpPCTBA.

27. busHec-umess,  OCHOBHBIE  METOILI €€
TCHEPUPOBAHHMS.

28. busHec Mozenb, 3JIEMEHTEI OM3HEC-MOIENH.

29. [lonsaTne u obmas cTpykrypa 3(HEeKTUBHBIX
IIPE3CHTALAMN.

30. Buspl npe3eHTalni U MX XapaKTePUCTHKA.

31. INousgrue 1 0COOEHHOCTH MTUTY-CECCUH.

32. [loHATHS MHTEIJIEKTYaIbHON COOCTBEHHOCTH
U €€ OXpaHbl.

33. O6mue CBOMCTBa MHTEIIEKTYaIbHOM
coOcTBeHHOCTH. IHTEIIEKTyaIbHBIC TIPaBa.

34. ABTOpPCKOE IIPaBO U MATEHTHOE TPaBO.

35. CucreMsbl MaTeHTOBAHUA.

36. IIponienypa naTeHTOBaHUSI.

37. CexpeTsl IPOU3BOJICTBA (HOY-XAY).

38. [IpaBoBbIE HMHCTPYMEHTHI TMPHOOpPETCHUS W

KOMMEpIHaIH3aiuu MHTEIUICKTYaJIbHOM
COOCTBEHHOCTH. 8. CpenctBa
WHAUBUAYAIU3alUN IOPUIUYICCKHUX JINII,

TOBapoOB, paboT, YCIIYT.
39. Tunbl NUIIEH3UPOBAHUS HHTEIUICKTYAIbHON
COOCTBEHHOCTHU U UX MPUMEHEHUE.
40 Pacuer IICHBbI JIMICH3UU n
JIMIOECH3NOHHBIX BOBH&Fp&)KHGHHﬁ.

BUEI

OIIK-3.2

VYuutsiBaeT TpeOOBaHUS
K OCHOBHBIM THUIIaM
3JaHUN U COOPYKEHUH,
BKJItOYasi TpeOOBaHMUsI,
orpenienseMble

(G YHKIIMOHATBEHBIM
Ha3zHauYeHUEM
MPOEKTHPYEMOTO
00beKTAa,
0COOEHHOCTSIMU
ydJacTKa,
HE00X0IMMOCTH
OpraHu3aIH
0e30apbepHOl CpeIbI;
UCTIONb3YyeT
HOpPMAaTHBHBIE,
CIpaBOYHBIE,
METOAUYECKHE,
pedeparuBHbIe
UCTOYHUKHU MOJTYYECHUs
uHpOpMaLnu B

IIpumepHble NpakTHYECKHe 3aJaHUSA [JIS 3a4eTa:

1. IlosicHuTE, K KaKo# TUIIOTE3€ M K KaKOM MOJICITH
HWHHOBAIMOHHOTO Tporiecca — «pushy mmm «pully
OTHOCSITCS TIPOIIECCHI, CBSI3aHHBIC C CO3/TaHHEM:

- CBETOIMOAHOTO (hOoHAPS;
- Hep KaBeroIlIel CTallu;
- KOHJIULIUOHEPA;

- DVD-nuckos.

2. Ucnionw3ys cxemy, n300pakeHHYIO HUKE,
pacKkpoiTe UMIEepaTUBHBIE OTINYHS
MIpEeAIIPUHUMATEIS OT MEHEIDKEPA, IPOMOYTEPa U
uzobperarensa. Onpenenure, B YeM pa3HHUILIA MEKITY
HUMH TIO CJIEIYIOIINM HaIllPaBJICHUSIM:

- MOTHBAIIMS UX JCHCTBUM;




ApXHUTEKTYPHOM
POCKTHUPOBAHUU;
UCIIONIb3yeT OCHOBHBIE
METO/Ibl aHAIN32
uHpOpMaLny,

- METOJBI pealin3alluid HOBOU UIEH;

- HCIIOJIb30BAHKE PECYPCOB, (POPMBI U METO/IbI
MIPUBJICYCHUST HEOOXOAUMBIX PECYPCOB,
OTBETCTBEHHOCTH;

-OTHOUIIEHUE K OPTraHU3allMOHHON CTPYKTYpE.

»
1=

M3obpetatens MpennpuHumarent

Haemblit

CnewuanicT LR

KpeatMBHOCTb, HHHOBALMOHHOCTL

<
<

 J

YnpasneHyeckue HaBbIKi,
3HaHue BM3HeC-NpoLeccoB, (BA3M

Puc. Marpuna «KpeaTuBHOCTb — yIIpaBiI€HYECKHE
HaBBbIKN

3. [Ipoananu3upyiiTe u CpaBHUTE, KAKOE BIUSHUE HA
CYIIECTBYIOIINE PHIHKU OKA3bIBAIOT PaAHKAIbHbIE
(6a3ucHbIe) U yydiIaronue (Mmoaep>KUBaroIIne)
nHHOBaIMK. OXapakTepu3yiTe MHHOBAIINH,
MIPUBEICHHBIE HIDKE, B 3aBUCUMOCTHU OT TNTYOUHBI
BHOCHUMBIX U3MEHEHMUI:

- HOBas oneparnuonHas cucrema Windows 10,
pacimpsomas BO3MOKHOCTH MOJIb30BATENIS, B TOM
YHCJIEe CETEBBIE, PA3BUTHE TEXHOJIOTHI 3aIIUTHI 1
0€30MacHOCTH. ;

- KPHUIOTOBAIIOTA, MpeCTaBIIsAtoNIas co0oi
un(ppoBON aKTUB, yUET KOTOPOT'O ACLIEHTPAIN30BaH,
AKTHB 3alUIICH OT ITOAJEPKKU UIIU KPaXKu 3a CYET
UCIOJIb30BaHUS KpUNITOrpaduu U pacipeeeHHON
KOMITBIOTEPHOU CETH.

4. BoisicHuTe, Kakoil i uHpopMauu HeoOX0aUMO
B [IEPBYIO OYepeab MOITYIUTh BO BpeMsi
MapKETUHTOBOT'0 MCCIIEN0BAHUS, €CIIN:

- KOMITaHUs, 3aHUMAIOIIasics pa3paboTKON
MMPHUIIOKCHUS IO JOCTABKE €AbI, HAIllJIa YHUKAJIIBHYIO
Ha PBIHKC HUITY - IPUT'OTOBJICHUC U JJOCTABKa
JOMaIIHEN eIbl 110 3alIpOoCy COCENEH;

- KOMIIAHUS OLIEHUBAET BO3MOKHOCTH OTKPBITUS
3aBOJia M IEPEHOCA IPOU3BO/ICTBA HA JIOKAJIBHBIN
PBIHOK Il OOJIBIIETO €T0 OCBOCHHUS.




3. B X0J1e MMOArOTOBKH 000CHOBaHUS
MpEANPUHUMATEIBCKOTO MPOEKTa ObLTH
pPacCMOTPEHBI YCJIOBUS CHAOXKEHUS MPOHU3BOJICTBA
HEOOXOIMMBIMH MaTepHUaJaMH M YCIOBUs COBITa
TOTOBOM MpOAYKIUU. MarepHalbl, UCIOJIb3yeMble B
IpOU3BOJCTBE, OynyT omiaadeHsl 60 % B Tekyliem
mecsue, 40 % — B cienyromeM. 3amac ChIpbs U
MaTepuanoB co3naercs Ha Mecsal. [Ipoaykius Oynet
peann30oBaHa B TOM K€ MECSIE B KPEIUT C OILIATOMN
MOKynaTeIsIMM  4epe3 JBa Mecsaua. MecsauHas
NEePUOJIUYHOCTh 3aKYIIOK MAaTepuajoB M BbIBO3a
rOTOBOM MPOAYKIIMM COXPAHUTCS Ha BECh MEPHUO]
KU3HU TpoekTa. EkeMecsyHbId pacxol ChHIpbS U
matepuanoB  coctaBiger 1500 TeIC. pYyo.;
eXeMecauHbIe TPOAaKU TOTOBOM npoayKuuu — 2 600
Teic. py0. Ormpenenute HEOOXOIUMYIO CYMMY
(hMHAHCOBBIX CpPEICTB, UHBECTUPYEMBIX B
MPEICTOSAIIEM TIEPHOJIe B 0OOPOTHBIN KarUTal.

6. Ouenure ypoBeHb 3((HEKTUBHOCTH MIPOEKTA,
TIPEITOJIAraroIiero MpHoOpeTeHre 000PYIOBaHuS, C
JIBYXJIETHUM CPOKOM pEaTU3aLliH, UCTIOb3Ys
niokazarenu NPV u Pl, eciii nHBECTULIMOHHBIE 3aTpaThl
coctapysitoT 1500 ThIC. pyO., MMCKOHTHAs cTaBka — 11
%, BEJTMUMHA YHCTOTO IEHEXKHOTO MOTOKA 32 IIEPBbIi
rox1 — 950 Tbic. py0. 1 3a Bropoii rog — 600 ThIc. pyo.

Komnuiexchoe 3a1anne no paspadorke
NPeANPUHUMATEIbCKOI0 MPOEKTA U ero
Npe3eHTaluu:

Pazpaboraiite u chopmupyiite PPT-mipe3enTaruto
Barrero ckBo3HOTo mpoeKTa Mo CIEAYIOIINM ITYHKTaM:

- «HAMMEHOBAHHE MPEINPUHIMATEIBCKOTO MIPOEKTa,
aBTOPBD»;

- «MapKETUHT, OLIEHKa PbIHKa» (IIPO1aBaeMBbIil MPOAYKT,
LIeHa, KaHAJIbl AUCTPUOYIIMH, TIPOABHUKEHHE);

- «product development, paspaboTka mpogyKTa»
(TpaaMIIMOHHBIC AHAIOTH, HOBU3HA, TIPEMMYIIIECTBA,
WHBCCTUIIMOHHBIC 3aTPaThl, ITPON3BOACTBCHHAA
ccOECTOMMOCT );

- «customer development, BeiBeieHE TIPOTyKTa Ha
PBIHOK» (TIepEUYCHb MEPOTIPHUSTHIA 110 BBIBOLY TPOIYKTA




Ha PBIHOK, UX CTOMMOCTB);

- «MHCTPYMEHTBI PUBJICUEHHS (PMHAHCUPOBAHUS
(BUABI UICTOYHUKOB (PMHAHCUPOBAHMUS, UX
MIPEUMYIIIECTBA U HEJOCTATKH);

- «OLCHKa HHBCCTHHHOHHOﬁ IIPUBJICKATCIIbHOCTH
IIPOCKTa»,

- «PUCKH MIPOEKTa» (OCHOBHBIE PUCKU U MHCTPYMEHTHI
UX TIPEOIOJICHHST).




YK-9: Cnioco0eH NnpuHUMATH 000CHOBAHHbIE JKOHOMHUYECKHUE PelIeHUsI B Pa3JIMYHbIX

o0J1acTAX AKU3HEJEATECIbHOCTH

ITonumaer
SKOHOMHYECCKHE
3aKOHBI, KaTeropun |
YK-9.1 MIPUHITUTIBI,
BO3MOKHOCTH 1704
HCIIOJIb30BaHUS B
pa3sIMYHBIX  00JACTAX
KHU3HEICATCILHOCTH

IlepeyeHb TeopeTHYECKHX BOMPOCOB K 3a4eTy:

o

10.
11.
12.
13.
14.
15.
16.

17.
18.

19.

20.

21.

22.

23.

24,

25.

26.
27.

CyIIHOCTh ¥ CBOMCTBA MHHOBAIIUH.

Mopenu WHHOBAalIMOHHOTO TIpoliecca U MX
XapaKTePUCTHKA.

Ponp nmpennpunumaTenss B ”HHOBAIIMOHHOM
nporecce.

Knaccudpukanus WHHOBAIUH u 170
XapaKTePUCTHKA.

dopMHUpOBaHKE U PA3BUTHE KOMAH/IBI.
Komananslif numep, TUIBI KOMaHIHOTO
JTUACPCTBA.

busnec-unes,  OCHOBHBIE  METOHIBI €€
TE€HEPUPOBAHHSL.

busnec mozenp, 3neMeHThl OM3HEC-MOIEIH.
[onsarue u obmas cTpykrypa 3¢(HEeKTUBHBIX
Mpe3eHTAIIUMN.

Buael npe3eHTanuii v UX XapakTepUCTHKA.

ITonstue n 0COOEHHOCTH
HI/IT‘-I-CCCCI/II/I.CYHIHOCTB u OCHOBHBIC
pa3aciibl OM3Hec-IUIaHA.

OcHOBHBIE BUJIbI MAapKCTHHTOBBIX

UCCJIEI0BAHM, UX XapaKTEPUCTHKA.
MeTo/1bl MApKETUHTOBBIX UCCIIEI0BAHUM.
OneHKa pbIHKA U LIETIEBOM CETMEHT.
OcobeHHOCTH  TMPOAAXK  WHHOBAIMOHHBIX
IIPOJTYKTOB.

Metoasl pa3paOOTKU W >KU3HEHHBIA UK
MPOJIYKTA.

Konmemus Customer development.
MeTonsl  MOJENHpPOBaHUS — MOTPEOHOCTEH
norpedureneil.

[lonsaTHe, METOAMKM U 3Tanbl PA3BUTHUSA
cTaprara.

[TonsiTHE M OCOOEHHOCTH KOMMEPYECKOTO
HUOKP.

Hcrounuku 51 UHCTPYMEHTBI
(uHaHCUpOBaHUS  NPEINPUHUMATEIBCKUX
IIPOEKTOB.

[TonsaTne " KpUTEpUHU OLICHKHU
MHBECTULUOHHOU IIPUBJIEKATEILHOCTH

NpEeAIPUHUMATEIBCKUX IIPOEKTOB.
JleHexHble MOTOKU IPEANPUHUMATEILCKOTO
MPOCKTA.

HOHSITI/IG nu THUITIOJIOTUA pI/ICKOB
MpEANPUHUMATEIHCKOTO TTPOCKTA.

Meroabl KOJTMYECTBEHHOI'O aHajiu3a PUCKOB
MpEANPUHUMATEIHCKOTO ITPOCKTA.
WNuHoBalMoHHas cpeia ¥ ee CTPYKTYpa.

M aHOBanMOHHEBIN OTEHIINAT
MPEANPUHIUMATEIHCKOTO MIPOEKTA




(xoMmaHun).

28. CyllHOCTh M CTPYKTypa HaI[MOHAJIbHBIX
WHHOBAIIMOHHBIX CUCTEM.

29. IloHATHE ¥ 3JE€MEHTbl HMHHOBAI[MOHHOMN
UHPPACTPYKTYPHIL.

30. l'ocynapcTBeHHas MHHOBAIIOHHAsI
MOJIUTHKA.

YK-9.2

Hcnonb3yer
9KOHOMUYECKHE 3HAHUS
JUTSL TIPAHSTHSI
000CHOBaHHBIX
DKOHOMHUYECKHUX
pEIIEHU B Pa3InIHBIX
00acTax
JKU3HENEITEILHOCTH

le/IMeprle NMPaAKTUYIECCKUEC 3aJaHud JIA 3a4eTa:

1. ITosicHuTE, K KaKOl TUIIOTE3€ U K KAKOM MOJICIIH
WHHOBAIIMOHHOTO Tporecca — «pushy wim «pully
OTHOCSITCS IPOLIECCHI, CBSA3AHHBIE C CO3/IAHUEM:

- CBETOAMOAHOIO (hoHaps;
- HepJKaBerolleH cTanu;

- KOHAULIMOHEPA;

- DVD-nauckos.

2. B xoze noaroroBku 000CHOBaHUs
NpeANPUHIMATEIHECKOTO MPOEKTa ObLTH
paccMOTPEHBI YCIIOBUS CHA0KEHUS IIPOU3BOICTBA
HEOOXOIMMBIMU MaTepUalaMu U YCIOBUS CObITA
TOTOBOH NMpOayKIMU. MaTepuasl, UCIIOJIb3yeMbIe B
HpPOMU3BOJICTBE, OyAyT orutaueHsl 60 % B TeKyIeM
mecsne, 40 % — B cneayromeM. 3anac cblpbs U
MaTepuaioB co3naercsa Ha mecsil. [Ipoaykius Oyner
peann3oBaHa B TOM K€ MECSAIE B KPEAHT C OTUIATON
MOKYMaTeISIMH Yepe3 JBa Mecsia. MecsuHas
MEPUOTMIHOCTD 3aKYTIOK MAaTEpHAJIOB U BBIBO32
TOTOBOH MPOIYKIINN COXPAHHUTCS Ha BECH TIEPHOJ
KHU3HU ITpoekTa. EsxkeMecsuHbli pacxo ChIpbs U
MatepuainoB coctaBisger 1 500 Twic. py0.;
€XXeMeCsIUHbIE MPOJaku TOTOBOM Mpoaykuuu — 2 600
ThIC. py0. Omnpenennute HeOOXOJUMYIO CYMMY
(MHAHCOBBIX CPENICTB, HHBECTHPYEMBIX B
MPEJCTOSIIEM TIepHoie B 00OPOTHBINA KaruTall.

3. Ouenure ypoBeHb 3(h(HEKTUBHOCTHU MPOEKTA,
TIPE/ITONAraroIiero NpuoopeTeHrne 000pyI0BaHHUs, C
JIBYXJIETHIM CPOKOM PEATH3aIHH, HCTIOB3YS
niokazaremu NPV u Pl, eciin mHBeCcTUITMOHHBIE 3aTpaTh
coctapysiroT 1500 ThIC. pyO., MMCKOHTHAs cTaBka — 11
%, BEITMYMHA YMCTOTO IEHEXHOT'0 ITOTOKA 32 IEPBBI
roa — 950 teic. pyo. u 3a BTOpoii rox — 600 ThIc. pyo.

7. KoManma u3 ceMH 4eJIOBEK TPYANIACh HalT




BBINOJIHEHUEM OHOTO 3aKa3a. [Ipu sToM Kaxabiid
3aTpaTtui 40 yenoBeko-4acoB. 3aKka3 MPUHEC
koMranuu 2000 miH. py6. Onpenenure
MPOU3BOIUTEIBHOCTD TPYJla KXKJIOTO COTPYAHUKA B
pacyeTe Ha 4eJI0BEKO-4ac.

6) HOpﬂI[OK MpPpOBECACHUSA l'lpOMe)KyTO‘{HOi/i aTTeCTaluu, MoKa3arejii U KPUTECPUH
OICHUBAHUA:

[Ipomexxyrounas aTTecTanus 1o JUCLIATIIINHE «TexHoJsioruyeckoe
NPeANPHHUMATEIBCTBO» BKIIOYAET TEOPETUYECKHUE BOIPOCHI, MIO3BOJIIOLINE OLICHUTh YPOBEHb
YCBOEHHs OOYy4arolUMMUCS 3HaHWM, M NPAKTUUECKUE 3aJaHMsl, BBISBISIOIINE CTENEHb
c(OpPMHPOBAHHOCTH YMEHHI U BIIaJICHUI, TPOBOAUTCS B (popMe 3auera.

3auer Mo JaHHOW JUCHUIUIMHE MPOBOAUTCS B YCTHOW (popme mo Omieram, KaKablil U3
KOTOPBIX BKJIFOUAET OJIMH TEOPETUYECKUI BOIIPOC U OJTHO IPAKTUYECKOE 3aIaHNE.

Iloxa3zatenu n KPpUTEPUHA OLICHUBAHUA 3a4Y€Ta:

— Ha OLEHKY «3a4TeH0» — OOyuarolmuiics JAEeMOHCTPUPYET BBICOKHH YpOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIIMM, BCECTOPOHHEE, CHCTEMaTHYeCKOoe M TJIyOOKOe 3HaHue
yueOHOro Marepuajna, CBOOOJHO BBINOJHSET IMPAKTUYECKHE 3a/laHus, CBOOOJHO OIEepUpyeT
3HaHUSIMHM, YMEHUSIMH, IPUMEHSIET UX B CUTYallUsIX MOBBILICHHON CII0)KHOCTH;

— Ha OILIEHKY «He3a4YTeH0» — OOy4YarolIHiics JeMOHCTpupyeT 3HaHus He Oosee 20%
TEOPETUYECKOI0 MaTepHualia, JONMYCKaeT CYIISCTBCHHBIC OIMMOKHA, HE MOXET II0Ka3aTh
WHTEIICKTYaTbHBIC HABBIKM PEIICHUS TPOCTHIX 3a,1a4.




