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JIner akTryanu3anuu pado4eil nporpaMmsl

Pabouas mporpamma nepecMoTpeHa, 00cykaeHa u ogoopena st peanusanuu B 2026 - 2027
y4eOHOM roJly Ha 3aceqaHuu Kadeapbl MeHeIKMEHTa U TOCYJapCTBEHHOTO YIIPaBICHUS

IIpoTrokon ot 20 . Ne
3aB. kadeapoit O.JI. HazapoBa

Pabouas mporpamma nepecMoTpeHa, 00cyxIeHa u oqoopena it peaymsanuu B 2027 - 2028
y4eOHOM roy Ha 3acenanuu Kadeapsl MeHeKMEHTa U TOCYJapCTBCHHOTO YIPaBICHHUS

IIporokom ot 20 . Ne

3aB. kadeapoii O.H.ﬁa3ap0Ba

Pabouas nporpamMma nepecMoTpeHa, 00Cy>KeHa U 0100peHa s peanu3aruu B 2028 - 2029
y4eOHOM roJly Ha 3aceqaHuu kadeapbl MeHeIKMEeHTa U TOCYJapCTBEHHOTO YIIPaBICHUS

[IpoTtokon ot 20 . Ne
3aB. xadenpoii O.J1. Hazapona

Pabouas mporpamma nepecMoTpeHa, 00cyxIeHa u oqoopena it peaymsanuu B 2029 - 2030
y4eOHOM rojy Ha 3acenanuu Kadeapsl MeHeKMEHTa U TOCYJapCTBEHHOTO YIIPaBICHHUS

IIporokom ot 20 . Ne

3aB. xadenpoit O.H.ﬁasapOBa

Pabouas nporpamMma nepecMoTpeHa, 00Cy k/IeHa U 0100peHa s peanuzaruu B 2030 - 2031
y4eOHOM ToJly Ha 3aceqaHuu kadeapbl MeHeIHKMEeHTa U TOCYJapCTBEHHOTO YIIPaBICHUS

[IpoTtokon ot 20 1. Ne

3aB. xadenpoii O.JL ﬁasapOBa




1 Heau ocBOeHNS AUMCHUILTHHBI (MOXYJIA)

OBJIQJICHUE CTYJICHTaMHU KOMIUIEKCA TEOPETUUECKUX 3HAHUM U MPAKTUYECKUX
HaBBIKOB B 00JIaCTH MPUHSTHS YIIPABICHYECKUX PEIICHHUH, CBI3aHHBIX C MPOU3BOICTBEHHON
JIeATEITLHOCTBIO MIPEANPHITHI, CITIOCOOHOCTH MCIIOIB30BaTh OCHOBBI 3KOHOMHYECKUX 3HAHUI
B Pa3IMYHBIX c(hepax NesaTeIbHOCTH, OPraHU30BBIBATh PA0OTY MaJIbIX KOJUICKTHBOB
WCTIOJTHUTEIICH, aHaIW3UpPOBaTh PE3yIbTAThI IESTEILHOCTH IPOU3BOJCTBEHHBIX
MoApa3Ie/ICHUI; MMOAr0TaBIMBAaTh HCXOAHBIC JaHHBIC JIJIsl BEIOOpA M 00OCHOBAHUS
TEXHUYECKUX U OPTAHU3ALMOHHO-D)KOHOMHUUYECKUX PELICHUM.

2 MecTo qucHuILUIMHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

Juctumuaa [Tpon3BoACTBEHHBIN MEHEPKMEHT BXOJAUT B 00s3aTEIHHYIO YacTh
y4eOHOTr0 Mm1aHa 00pa3oBaTeIbHON IPOTPAMMBI.

JIst u3ydeHus TUCIUIUIMHBI HE0OOXOAMMbI 3HaHUS (YMEHHUS, BIaJICHHS ),
chopMupOBaHHBIC B pPE3yJIbTaTe U3YUCHUS JUCIUIUINH/ MPAKTHK:

DKOHOMHKA

TexHomoruueckoe mpeAnpPUHUMATEIbCTBO

TeopeTnueckas MexaHHKa

OCHOBBI KOMITBIOTEPHOT'0O MOJICIIMPOBAHUS B ApXUTEKTYPE U TU3aitHE

[MpoektupoBanue B nporpamme Renga Architecture

Hctopus mpoCcTpaHCTBEHHBIX M INIACTUYECKUX UCKYCCTB (aPXHTEKTYPHI,
IpaJoCTPOUTENHCTBA, N300Pa3UTEIBHBIX UCKYCCTB, AU3aiiHa U 1. )

ApxurektypHas (pusznka

3Hanus (YMEHHUS, BIQJICHUS ), TTOJTYYECHHBIC PY U3YYEHUU JAaHHOW TUCIUTLTAHBI
OyIyT HEOOXOIUMBI JIJIsI U3YUYEHUS JTUCITUTIINH/TIPAKTHK:

Opranu3anys npopecCHoOHATBHON JEATeTLHOCTH apXUTEKTOPA U apXUTEKTOPa-
Ji3aiHepa

[IpousBoICTBEHHAS - MPOCKTHO-TEXHOIOTUYECKAs IPAKTHKA

[ToaroroBka K ciade v cava rocy1apCTBEHHOTO YK3aMeHa

3 Komnerenuuu ody4aronierocsi, opmupyembie B pe3yJbTaTe 0CBOEHMSI

JUCHUIIMHBI (MOAYJIs1) M IVIAHMPYeMble Pe3yJbTAThl 00yUeHUst

B pesynbrare ocBoeHus: AUCHUTIIUHBI (MOyTsi) «IIpon3BOACTBEHHBIN MEHEIKMEHT)
oOy4aromuiicss J0KeH 001a1aTh CIeYIOIIMMHA KOMIETEHIUSIMHU:

KO}I HHIUKaTopa I/IHHI/IKaTOp JOCTHIXKCHUS KOMIIECTCHIITUN

YK-9 Cniocoben npuHUMaTh 000CHOBaHHBIE IKOHOMUYECKUE PEIICHHS B PA3TTMYHBIX
0071aCTsIX KU3HEACITEITLHOCTH

VK-9.1 IloHnMaeT 3KOHOMHUYECKUE 3aKOHBbI, KATCTOPHUU U ITPHUHIIHUIIBI,
BO3MOXHOCTH UX HUCIIOJIb30BAHHA B PA3JIMYHBIX o0macTsax
KU3HCACATCIIBHOCTHU

VK-9.2 I/ICHOHLSYGT OKOHOMHWYCCKUC 3HAHUS I IIPUHATHUA 000CHOBAHHBIX
OKOHOMMHNYCCKHUX peH_ICHI/Iﬁ B PA3JIMYHBIX obnacTax KHN3HCACATCIIBHOCTH

OIIK-3 Cnocoben Y4aCTBOBATb B KOMIIJICKCHOM IIPOCKTUPOBAHUHU HA OCHOBEC CUCTCMHOI'O
nmoaxoaa, uCxXoas 13 HCIZCTBYIOIHHX IIpaBOBBIX HOPM, q)HHaHCOBBIX pECYypCOB, aHaIMU3a
CUTyalluu B CONHAJIbHOM, q)yHKL[I/IOHaHBHOM, SKOJIOTHYCCKOM, TCXHOJIOTHYCCKOM,
HHKCHCPHOM, HCTOPHUICCKOM, SKOHOMHNYCCKOM N 3CTCTUYCCKOM ACIICKTAX

OIIK-3.1 YdacTByeT B CBOJHOM aHAM3€ UCXOHBIX TAHHBIX, JAHHBIX 3aJlaHUs Ha
MIPOCKTUPOBAHUE 00BEKTA KAaIIUTAIBHOTO CTPOUTEIIBCTBA, JTAHHBIX
3aJIaHMs Ha pa3pabOTKy apXUTEKTYPHOTO pa3jeiia MPOCKTHOM
JTIOKYMEHTAIIUH; OCYIIECTBIISIET aHAJIU3 OTMbITA MPOCKTHPOBAHMS,
CTPOUTEILCTBA U AKCILTyaTaIllii aHAJIOTHYHBIX 00bEKTOB KAIlUTaIbHOTO
CTPOUTEIIHCTBA




OIIK-3.2

VYuuteiBaeT TpeOOBaHMS K OCHOBHBIM TUIIAM 3/IaHUI U COOPYKEHHH,
BKJItOUasi TpeOOBaHMsI, ONpeaesieMble (yHKIIMOHATbHBIM Ha3HAYEHHEM
IIPOEKTHPYEMOr0 00BEKTa, OCOOCHHOCTSIMU Y4aCTKa, HEOOXOJUMOCTH
opraHuzanu 6e30aphepHON Cpebl; HCIIONIb3YyeT HOPMATHUBHEIE,
CIPaBOYHbIE, METOANYECKHE, pepepaTUBHBIE HCTOUYHUKHU MOTYyUEHUS
nH(pOpPMaLIUU B apXUTEKTYPHOM MPOECKTUPOBAHUH; UCIIONb3YET
OCHOBHBIE METO/Ibl aHaJIN3a UH(POPMAIUU




4. CTpyKTypa, 00b€M U coepKaHue TUCUUIITIMHBI (MOXYJIs)
OO6mias TpyA0€MKOCTh AUCIUIUIMHBI COCTABIISIET 3 3a4eTHhIX enunuil 108 akaa. yacoB, B TOM

YUCJIC:

— KOHTaKTHas paborta — 37 akaJ. 4acos:
— aynutopHas — 36 akaj. 4acos;
— BHeayAUTOpHas — |  akaj. 4acos;

— caMocCTosITeNIbHAs paboTa — 71 akaj. 4acos;
— B hopMe IpaKTHUYeCKOi moAroToBku — 0 akas. yac;

dopma aTTeCTalUu - 3a4€T C OLEHKON

AynutopHas = o
KOHTaKTHas paboTta gz ®dopma TekyIero
= (B akaj. yacax) 5 & Bun KOHTPOJIS
Paznen/ tema 3 & £ . p Kon
g 3 © | caMOCTOATENBHON | YCIIEBaEMOCTH U
JACIUTUTAHBI b S . | xoMmnerenyu
O g £ paboTHI MPOMEKYTOTHON
Texk. mal. | mpaxT. Z'g aTTeCTalluu
3aH. 3aH. O =
1. OCHOBBI IPOU3BOICTBEHHOTO
MEHEPKMEHTA
CaMOCTOSITEIIbHOE
H3yYCHHE
1.1 TeopeTrueckue OCHOBBI yueOHOM OIIK-3.1,
TectupoBanue,
TIPOU3BOJICTBEHHOTO 7 2 1 10 JIUTEPATYPHI; N OIlK-3.2, VK-
YCTHBIN ONpoc
MeHEDKMEHTA pabota ¢ 9.1, VK-9.2
JNEKTPOHHBIMU
Ooubimorexamu
HWroro no pasaeny 2 1 10
2. [InanupoBaHue, OpraHu3aLus u
yIpaBJieHHE POU3BOACTBEHHBIM
MIPEATIPUSATAEM
CaMOCTOSITENIbHOE
H3yYCHHE
y4eOHO
2.1 Crpareruyeckoe, JIUTEPATYPHI; OIIK-3.1,
TEKyIIee U ONePATHBHOEC 2 1 10 pabora ¢ Yeruwiii  ompoc | OIIK-3.2, VK-
IJIAHUPOBAHUE. 3JIEKTPOHHBIMHU 9.1, YK-9.2
oubimorexamu
MOJIrOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSITETBHOE
7 H3y4eHHe
yueOHOMH
JINTEPATYPHI; . OIIK-3.1,
2.2 Opranu3anoHHas VerHBI  ompoc,
- K‘i o Eﬂn e 2 1 10 pabora e P OIIK-3.2, VK-
PYKTYpa Hpeap 3JIEKTPOHHBIMH 9.1, YK-9.2
OoubIMoTEeKaMH
MOATOTOBKA K
YCTHOMY OIIpOCY
CaMOCTOSITETBHOE
2.3 Opranusauus HBVHCHIC OIIK-3.1,
MPOU3BOJICTBEHHBIX 2 1 10 4 N VYceTHBIN  ompoc OIIK-3.2, YK-
yaeOHOU
MIPOLIECCOB 9.1, VK-9.2
JUTEPaTypHl;




pabora c
3JIEKTPOHHBIMHU
OnONIHOTEKAMH

MOArOTOBKA K
YCTHOMY  OTPOCY

CaMOCTOSITETIbHOE
U3yueHHe
4eOHOH .
2.4 Opranu3zanus u y . VYerapii  ompoc,
IUTaHUPOBAHUE OTLIATHI JHUTCPATYPBI, ayJIMTOpHAs OIK-3.1,
TpyJa ¥ MOTHUBALlUHA 2 2 6 padora ¢ KOHTpPOJIbHAs OIIK-3.2, YK-
Py 1 3JIEKTPOHHBIMHU P 9.1, VK-9.2
HepcoHaa pabota
OHOIHOTEKAMH
MOATOTOBKA K
YCTHOMY OIpOCy
CaMOCTOSITETbHOE
U3ydeHUe
yueoRoii VYerapit  ompoc
JIUTEPATYyPHI; AV IHTO HaI:I ’ OIIK-3.1,
2.5 Lean-mMeHeKMEHT 4 8 pabora ¢ YAUTOP OIIK-3.2, YK-
KOHTPOJIbHAS
3JEKTPOHHBIMHU 9.1, VK-9.2
pabota
OoubnuorexkamMu
MOATOTOBKA K
YCTHOMY ONpPOCY
HWroro mo pasaeny 12 13 36
3. Mero/p! OLIeHKH
9KOHOMHYECKOH 3()(HEKTHBHOCTH
OPraHM3alMOHHO-TEXHHYECKUX
peteHni
CaMOCTOSITETIbHOE
U3ydYeHHue
3.1 MeToas! OLIeHKH yueOHOH N
N VYerHeiii  onpoc,
9KOHOMHYECKOH JIUTEPATYPHI; Ay AHTOPHAS OIlK-3.1,
3¢ GEeKTUBHOCTH 4 4 25 pabora ¢ Y P OIlK-3.2, VK-
KOHTPOJIbHAS
OpraHU3alHOHHO- 3JIEKTPOHHBIMU aboTa 9.1, YK-9.2
TEXHHYECKUX PEIICHUMH OHOIMOTeKAMH P
MOATOTOBKA K
YCTHOMY OIpOCYy
HUroro no pazngeny 4 4 25
HWroro 3a cemectp 18 18 71 320
Uroro o gucuuruinue 18 18 71 3a4€T C OLEHKOMN




5 O0pa3oBaTesibHbIEC TEXHOJIOTHH

N3yuenune qucuuruinibl «I[por3BOACTBEHHBIN MEHEIKMEHT» MPEANOJIaracT He
TOJILKO 3aIlIOMHHAHUE W TIOHUMaHKe, HO M aHAJIN3, CHHTE3, pe(IeKCHI0, OPMHUPYET
YHHUBEpCAJIbHBIC YMEHHSI U HABBIKH, SIBIISIONINECS OCHOBOW CTaHOBIICHHSI ITPO(eccCroHaa.
OpaHako TOJIBKO CpesICTBA AUCLHUILIMHBL  HEJAOCTATOUYHBI AJi1 (POPMUPOBAHMSI KITFOUEBbBIX
KOMITETCHIINI OyyIIero BHITYCKHHKA.

Jlig peanuzanyuy KOMIETEHTHOCTHOIO MO/IX0/1a IPEe/UIaraeTcsl MHTErpUpoBaTh B
y4eOHBIi MPoLIecC MHTEPAKTUBHBIE 00pa30BaTeIbHbIC TEXHOJIOTHUH, BKIIIOYAs
nH(pOpMallMOHHbIE M KOMMYHUKalnoHHbIe TexHosoruu (MKT), npu ocyuiecTBiennn
Pa3IMYHbIX BUJOB y4eOHOM pabOThI:

- IE1JarOTMYECKYI0 TEXHOJIOTHIO «Pa3BUTHE KPUTUUECKOTO MBIIJICHUS YEPe3
yreHue u nucbMo (PKMUII)»;

- y4eOHYI0 IUCKYCCHIO;

- JJIEKTPOHHBIE CPEJICTBA O0yUeHUs (Clalia-IeKInH, SIEKTPOHHBIE TPEHAKEPHI,
KOMITBIOTEPHBIE TECTHI);

- TUCTaHIIMOHHbBIE (CETEeBbIC) TEXHOJIOTUH.

Texnonorus PKMUII siBnsieTcst MHTErpupOBaHHON TEXHOJIOTHEH, BKIIFOYAIOIIEH B
ce0st pa3-JIMYHble UHTEPAKTUBHBIC IPUEMBI U CTPATETUU 00yUYeHUs, CTUMYJIUPYIOIINE
MBICJIUTENIHYIO JIEATEIbHOCTh CTYIEHTOB. TEXHOJIOrus HOCUT YHUBEPCAJIbHBIN XapaKTep,
XOPOLIO aJJalTUPYETCs C APYTUMHU 00pa30BaTENIbHBIMU TEXHOJIOTHAMH U (hopMaMu 00ydeHUs
U MOKET OBbITh UCIIOJIb30BaHA JUISl pealli3allui Pa3IMuHbIX BUAOB YU€OHBIX 3aHATUH U popM
00y4eHus, BKIIt0Yasi AUCTAHIIMOHHYIO.

[Ipu peannzanuu JEeKUMOHHBIX 3aHATUI NpeIIaraeTcsi UCIOJIb30BaTh HapsIAy C
TPaAUIIMOHHOM Jekuuen crpaterun «lIpoaBunyTtas nekuus», «3Haro - X0y y3HATh - y3HAI»
B JICKITMOHHOU (opme, «bopToBoit sKypHam», «3ur3ar» - crpareruu TexHogorun PKMUIL.
OTnuuuTeNnbHON 0COOCHHOCTHIO YUEOHBIX 3aHATUH C UCIIOH30BAHUEM CTPATETHI
texHosioru PKMUII siBnsiercs ux TpexcraaueBas CTPYKTypa, peaiu3yroniasi CXeMy «BbI30B
— ocMbIciieHne — peduiekcusi». Ha kaxmoit craguu npeanonaaraeTcs JOCTHKEHNE CIETYOIINX
Lesieu:

CTaJus «BBI30BY MO3BOJISET:

- aKTyaIM3UPOBATh U 000OIIUTH UMEIOIITNECS Y CTYJCHTa 3HAHUS 110 TaHHOU
TeMe WK TIpodIeme,

- BBI3BaTh YCTOMUYMBBIA HHTEPEC K U3YyUAaEMOU TeME, MOTUBUPOBATH
00y4aroIerocs K rmo-Iy4eHuto HoBoW HH(pOpMaIInHy,

- MOOYAMTH CTy/IEHTA K aKTUBHOM ayJAMTOPHON U BHEAYAUTOPHOM paboTe;

CTaJusl KOCMBICIICHHE) MPEANOaraeT:

- IOJIy4€HHEe HOBOW MH(pOpMAIIUH,

- IEPBUYHOE €€ OCMBICIIEHHE,

- COOTHECEHHE MOTYYEeHHON HH(OPMAIIHH C YKE UMEIOIIUMUCS 3HAHUSAMU;

cTagus «pediaexcus» odecrednBaeT

- IEJIOCTHOE OCMBICIIEHHE, 0000IIeHe MOTYyYeHHOH HH(pOpMaIiH,

- IPUCBOCHKE HOBOTO 3HAHUS, HOBOW MH(POPMALIUHU CTYIEHTOM,

- (hopMUpOBaHHE Y KaXIOTO CTYJIEHTa COOCTBEHHOTO OTHOIIIEHUS K
H3y4aeMoOMy MaTepHa-iy.

Kaxk TpaaunrioHHble, TaK U JIEKIIMA HMHHOBAIIMOHHOTO XapaKTepa MOTYT
COIIPOBOKIATHCS KOMITBIOTEPHBIMHE CIIaliJaMH WK cliaiia-nekiusmMu. OcHOBHOE TpeOoBaHMe
K CIal-TIeKIIMH — IPUMEHEHHE JHHAMUYECKUX 3((HEeKTOB (AaHUMUPOBAHHBIX OOBEKTOB),
(YHKIMOHATHHBIM Ha3HAYCHHEM KOTOPBIX SIBJISICTCS HATIISHO-00pa3HOE MPEICTABICHHIE
nH(GOPMAIINH, CIIOKHOM JIJIS TOHUMAHUS M OCMBICIICHUS CTYJCHTAMH, a TAKKE
MHTEHCUUKAIWS 1 AuBepcudukanys yaeOHOTo mporiecca.

Jl1g mpoBeieHUs1 KOHTPOJIbHO-TMAarHOCTUUECKUX MEPONPUATUN TIPEIaraeTcs
HCIIOJIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLIUE TECThI, TECTHI JI1 CAMOIUArHOCTUKH,



JUCTBI CAMOOIICHKH JIJIsl SKCIIPECC-ANarHOCTUKY (Hanmpumep, 3G PeKTUBHOCTH JIEKITUH,
COJICpKAHUS TUCHUTIIIUHBI).

Texkyuuit KOHTPOJIb 3HAHUM (PEUTUHT-KOHTPOJIb) OCYIIECTBIISIETCS B BUJIE
TECTUPOBAHUS WJIU BBITIOJHEHUS MUHH KOHTPOJIBHBIX PalboT.

CamocrosiTenpHas paboTa CTyI€HTOB OJKPEIIISIETCS UCTIOIb30BaHUEM
AJIEKTPOHHOTO MOCOOHSI IO JAHHOUW TUCIMIUIAHE.

Taxkum 06pa3om, MPUMEHEHHE HHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOJIOTUI
MpUAacT MHHOBAIIMOHHBINA XapaKTep MPAKTHUYECKU BCEM BHJIaM YUCOHBIX 3aHATHM, BKITIOYAs
JIeKUMOHHBIE. [Ipy 3TOM fenaeTcs akeHT Ha pa3BUTHE CAMOCTOATEIIBHOTO, TPOTYKTUBHOTO
MBIIICHUS, OCHOBAHHOTO Ha JUAIIOTHYECKUX TUJAKTHUECKUX MMPUEMax, CyObEeKTHON
MO3UIMH 00yyaroierocsi B 00pa3oBareiabHOM Iporecce. TeM caMbIM CO3/1at0TCsl YCIOBUS
JUISL peau3alyi KOMIETEHTHOCTHOTO OAX0/1a MPY U3YyUYEHUU JUCUUTUIMHBI
«ITpon3BOICTBEHHBII MEHEIKMEHT.

6 YueOHO-MeTOIUYECKOE 0O0ecTieueHHe CAMOCTOATEIbLHOH padoThl 00y4aommuXxcst

[IpencraBneHo B mpuiiokeHu 1.

7 OueHoYHbIE CpeCTBA JJISl IPOBeIeHUs POMEKYTOYHOM aTTeCTAMHU
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHO-MeTOAMUYECKOE M HH(POPMALIMOHHOE OOeclieyeHHe TUCHMIIUHBI

a) OcHoBHas1 iUTEpaTypa:

1. IIpon3BOACTBEHHBIN MEHEPKMEHT : yU€OHUK U MPAKTUKYM ISl By30B / IO
penakuueii JI. C. JleoutseBoii, B. U. Ky3nenoa. — Mocksa : U3parensctBo FOpaiit, 2025.
— 279 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-16694-1. — Tekcr :
anekTpoHHbIH // Obpa3zoBatenbHas mardopma FOpaiir [caiir]. — URL:
https://urait.ru/bcode/560267 (nata oopamenus: 10.01.2025).

2. [Tpon3BOACTBEHHBII MeHEHKMEHT. Teopus v MpaKTUKa : y4eOHUK IS BY30B / 1101
penakmueit V. H. iBanoBa. — 2-e u31. — Mocksa : U3natensctBo FOpaiit, 2025. — 546 c.
— (Bsiciee o6pazoBanue). — ISBN 978-5-534-16517-3. — TekcT : 31€KTPOHHBIN //
O6pasoBarenbHas wiathopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/568521 (nara
obpamenus: 10.01.2025).

3. Mamok, B. .  TIpon3BOACTBEHHBI MEHEKMEHT : Y4eOHHK JUTst By30B / B. H.
Mautok. — 2-e u3n., ucnp. — Mocksa : U3narensctBo FOpaiit, 2025. — 249 c. — (Briciiee
obpazoBanue). — ISBN 978-5-534-07364-5. — Texkcr : anekrponnsiit // O6pa3oBaTenbHas
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/562888 (mara obpaieHus:
10.01.2025).

0) lonosiHuTeIbHAS JINTEPATypa:

1. Tonomapesa, O. C. [Ipon3BoACTBeHHBIN MeHEIKMEHT. YacTh 1 : yaeOHO-MeToqiuecKoe mocodne
[ms By30B] / O. C. [loHOoMapeBa ; MarauToropckuii roc. Texuudecknid yH-T um. I'. 1. Hocoga. -
Marnuroropck : MI'TY um. I'. U. Hocoga, 2022. - 1 CD-ROM. - ISBN 978-5-9967-2503-8. -
3ari. ¢ Tutya. akpana. - URL: https://host.megaprolib.net/MP0109/Download/MObject/3337
(mara obpammenns: 10.01.2025). - MakpooObeKT. - TeKCT : aIeKTpOHHBINA. - CBeIeHUS TOCTYITHBI
takxe Ha CD-ROM.



ITonomapesa, O. C. IIpon3BoICTBEHHEII MeHEeKMEHT. YacTs 2 : yaeOHoe mocodue [ By30B] /
O. C. Ilonomapesa, O. JI. Hazapoa ; Marauroropckuii roc. Texuudeckuii yu-T uM. I'. M. Hocosa.
- Marautoropck : MI'TY um. I'. U. Hocoga, 2023. - 1 CD-ROM. - 3arn. ¢ Turyn. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/20216 (zata obpamenns: 10.01.2025). -
ISBN 978-5-9967-2806-0. - MakpooOBeKT. - TeKCT : 3MeKTpOoHHBIHA. - CBeAeHUS JOCTYIIHBI TaKXkKe
Ha CD-ROM.

B) MeToanueckue ykazaHus:

IToromapesa, O. C. DxoHOMHKA U yIIpaBieHUE Mpou3BoACTBOM : IpakTukyM / O. C. [Tonomapesa,
C. B. Kymukos ; MI'TY. - Marauroropck : MI'TVY, 2015. - 1 anekrpos. onr. quck (CD-ROM). -
3arn. ¢ TuTyn. akpana. - URL: https://host.megaprolib.net/MP0109/Download/MObject/286 (mata
obpamenus: 10.01.2025). - MakpooOBekT. - TeKCT : 3MeKTpOHHBIH. - CBEACHUS TOCTYITHBI TaKXKe
Ha CD-ROM.

r) [Iporpammuoe obecneuenue u UHTepHeT-pecypcebl:

IIporpammHoe obecnieyenue

HaumenoBanue N
o Ne norosopa Cpoxk nieficTBUS JTMLIEH3UU

MS Office 2007

Professional Ne 135 ot 17.09.2007 6eccpodyHo

7Zip cB00OOIHO pacrpocTpansemoe [10 OeccpoYHO

FAR Manager cB0OOTHO pacnpocTpansemoe [10 OeccpoyHO

Linux Calculate cB00OIHO pacnpocTpansemoe [10 0eccpoyHO
Double

Commander cB00OIHO pacnpocTpansemoe [10 6eccpodyHo
Bbpayzep Yandex |cBoOoanHO pacnpoctpansiemoe [10 OeccpoyHO




IIpodeccuonanbHbIe 6a3b1 JAHHBIX U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMBbI

HasBaHue kypca Cchuika

DjekTpoHHas 0a3a MepruoIUUeCKuX n3ganuii East View
Information Services, OO0 «MUBHC»

https://dlib.eastview.com/

HanmonansHas nHGOpManoOHHO-aHATUTHYECKAS URL:

cucrema — Poccuiickuii nuaekc HayuHoro nutupoBanust | https://elibrary.ru/project_risc.
(PUHII) asp

denepanabHOE rOCYIAPCTBEHHOE OO KETHOE

yupexaenne «DenepaabHbIil HHCTHTYT URL.: http://www1.fips.ru/

MIPOMBIIIIIICHHOW COOCTBEHHOCTHY

DnekTpoHHbIe pecypchl ondmuoreku MI'TY um. I'.1. https://host.megaprolib.net/M
Hocoga P0109/Web

DdenepalibHBII 00pa3oBaTEIbHBIN TOPTAT — DKOHOMUKA.
Couuosnorusi. MeHeHKMEHT

http://ecsocman.hse.ru/

9 MaTtepuajibHO-TeXHUYECKOe o0ecnedeHne JUCHUIIHHBI (MOIYJIA)

MaTepI/IaJIBHO-TeXHI/I‘-ICCKOG obOecrieucHue JUCHUIIIMHBI BKIIIOYACT!:
1. YueOHnle AyJUTOPUHU IJIA IIPOBCACHUA 3aHATUH JICKIIMOHHOI'O THIIA:

MynbsTUMeIHITHbIE CPEACTBA XPaHEHUs, Iepejaud 1 IPeCTaBIeHUs HH(OPMALIUH.

2. Y4eOHble ayAUTOPUH IS IPOBEICHUS IPAKTUUECKUX 3aHSATHI, TPYNIIOBBIX U

WHMBUIYaJIbHBIX KOHCYJIbTAIIUH, TEKYIIEr0 KOHTPOJIS M MPOMEKYTOYHON aTTeCTalllu:
MynsTUMeIUHbIE CPEACTBA XpaHEHUS, Iepeaun U MpPeCTaBICHUS

uHpopManmu. Komrieke TeCTOBBIX 3a1aHUi AJIs TPOBECHUS MPOMEKYTOUHBIX U PyOEKHBIX
KOHTPOJIEN.

3. [TomemieHus st CaMOCTOSTENbHOM paboThl: 00ydaromuxcs: [lepcoHanbHbIe

kommbroTepsl ¢ nakerom MS Office, Bbi-xo10M B IHTEpHET U € TOCTYIIOM B 3JIEKTPOHHYIO
nHGOPMaIMOHHO-00Pa30BaTENBHYIO CpEy YHUBEPCUTETA

4. [MomemieHus i XpaHEeHUs! U MPOPUIAKTHUECKOTO OOCTYKHBaHHs Y4eOHOTO

obopynoBanus: lllkads! 11 XpaHeHus: yueOHO-METOUIECKON JOKYMEHTAINH, y4eOHOTO
000pyI0BaHUs U Y4EeOHO-HATJISTHBIX TTOCOOMIA.

Ipuiaoxenne 1 VYdyeOHo-MeTOoaMYecKOe oOecrne4eHHEe CaMOCTOSITEIbHOH PadoThI
00yyarImmuxcs

ITo mucunmirne «ITpor3BOICTBEHHBI MEHEIHKMEHT» MIPEAYCMOTPEHA ayAUTOPHAS U BHEay-

AUTOPHAA CaMOCTOSATCIIbHAA pa60Ta 06yqa10umxc51.

CamocTosTenbHast pabota o0yyaromxcs npe1ycMaTpruBaeT:

MpopaboOTKy JIEKIIMOHHOTO MaTepuana, H3y4YeHHEe M KOHCIEKTHUPOBAaHUE JOMOJHUTEIBHOTO
Marepuaia o KaxxJI0i TeMe JEKIUOHHBIX 3aHITHI;

MOATOTOBKY K CEMHHApCKUM W  TPAKTUYECKUM  3aHATUSM: H3y4YeHHe Yy4eOHOU U
HOPMaTHUBHO-CIIPABOYHON JIUTEPATYPhl, KOHCIEKTOB JICKI[UH, TMOATOTOBKA K  BBHITIOJIHCHHUIO
MPAKTUIECKUX PaboT.

AyauTopHas caMOCTOsITeNIbHAs paboTa CTyIEHTOB MPEAINoIaraeT pelieHue KOHTPOIbHBIX 3a- 1a4 Ha

MPAKTUYCCKUX 3aHATUAX.

Ilpumepnuie ayoumopnuvie konmpoavhsie pavomot (AKP):

AKP Nel «Touka 06e3y0ObITOYHOCTH (AHAJIU3 KPUTHYECKOT0 00beMa MPOU3BOACTBA)»

Nel Ilpu kakux nenax npeanpusitie noaydut 200 geH. . npuObUIH OT peasin3alluy, €ClIU pea- JIU3yeT
naptuto u3 10 enquaun? [locrossHHbIe pacxonsl — 600 neH. en., nepemMeHHble pacxoasl — S0 neH. enl. Ha
eauHuny ToBapa. Llena 3akynku ToBapa cocrasuseT 410 nen. en., HIC — 20%, Kakoe xonuuecTBo
TOBapa HEOOXOAUMO MPOJaTh, YTOOBI TOKPHITH BCE TEKYIIHE PACXObI?

Ne2 PaccunraTh TOYKY O€3yOBITOYHOCTH M TOPOT Oe3yOBITOYHOCTH MNPOW3BOACTBA. OmnpenenuTh
YPOBEHb OTIYCKHOM IieHbl. OnpenenuTs LEeHy NPOAYKLIMH IpH 3aJaHHOM oObeme npuObum. Omn-
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pPEeNETUTh BBIPYUKY OT peau3aluu.

Hcxonupie nanHbIE:

[TocTostHHBIE 3aTpaThl Ha enuHUIy npoaykiuu = 150 py6. IlepemeHHbIC 3aTpaThl Ha CIUHHILY
npoaykiun = 250 py6. PeiHounas niena = 400 pyO.

Cnpoc na npoaykiuto = 1000 mT. 3aganHas cymma npuodsuti = 50 Thic. pyoO.

Ne3 'V ¢upmbl MeeTcsi BO3MOXKHOCTh 3aKJIFOYUTh J0TOBOP Ha moctaBky 5 000 mt. uznenuii mo ueHe
350 y. e. 3a mtyky. [lepemeHHbIe pacxobl HA €IUHUIYY MPOAYKIHMH cocTaBisatoT 125 y. e. Cymma
NocTOsIHHBIX pacxon0B paBHa 700 000 y. e. TpeOyercs onpenennuTb MUHUMAIbHBIN 00b- €M 3aka3a (B
HaTypaJIbHBIX MMOKa3aTeNsaX ), o0ecrneunBaronuii 6e3yObITOYHOCTh (DUPMEI.

Ned dupma «Anbda» mIaHUPYET MEPEUTH Ha BBITYCK MPOAYKLUMH HOBOro Bujaa. IIpm sToM mo-
CTOSIHHBIE pacxoibl pupmbl, cocTaBisapiure panee 300000 py6., nomxHbl OyayT Bozpactu Ha 50% u3-3a
BBOJa B JCHCTBHE JIOMOJIHUTEIBLHOrO 00opynoBaHus. Mcxoas U3 mpoBeaeHHBIX NPEI- BapUTEIbHBIX
pacyeToB IMEPEMEHHBIC 3aTpaThl HA BBIMYCK €IWHUIIBI HOBOW mpoaykiuu coctasaT 12 000 pyo.,
npenmnonaraemasi 1eHa ee peanusauu — 14 000 py06. [Ipon3BoJACTBEHHBIE MOIIHO- CTH IO3BOJISIOT
BbIyckath 10 500 wm3genmii B mecsi. TpeOyeTcs ompenenuTh TOYKY Oe3yObl- TOYHOCTH TIPH
IIPOM3BOJICTBE HOBOI'O BUAA IpOoAyKIMHU. PaccunTaiite pazMep Map KMHaJIbHOIO 10X0a U IPUOBLIbL IPU
MaKCHMaJbHOM HCIOJIb30BaHUU IPOU3BOACTBEHHBIX MOIIHOCTEHN PUp- Mbl «Anbhay.

Ne5 B otuetHoM nepuoje pupma mpojaBana CBOO MPOIYKIUIO 1O 1eHe 7,6 ThIC. py0. 3a eAnHH- 1TY.
CpenHue MoCTOsIHHBIE M3EPKKH COCTABIUH 2,4 ThIC. Py0. Ha eAMHUILY; IepeMeHHbIe — 4,0 ThIC. pyoO.
Ha equHMIly. B TekymieMm mepuoje apeHjaHas miaTa 3a nomeuienue oduca GUpMbI, CO- CTaBISAIOLIAS
40% mnocTOsHHBIX U37AepKeK, Bbipociia Ha 20%. [Ipoune cocTaBisiolne NOCTOSH- HBIX PAacXOJ0B HE
M3MEHUJINCh, IEPEMEHHBIE PACXO/bl 110 IPOrHO3aM yBenu4darcs Ha 5%. I1o
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KaKo# 1eHe ¢pupma J0DKHA MPOAABaTh CBOIO MPOAYKIIHIO ISl TOTO, YTOOBI COXPAHUTH UCXO- HBIN
pa3Mep NMpuObUTH HA €AMHUILY TPOTYKIIAN?

AKP No2 «Pacuet roaoBoro ¢poHaa onjiaTsl Tpyaa»
Hcnonwvzya mapugnyro cemky [ IAO «MMK) paccuumamo I'DOT npouszeoocmeennozo pabo- uezo
PACYET I'O/IOBOI'O ®OH/IA OILIATHI TPY/IA IIPOU3BO/ICTBEHHBIX PABOYUX

HaunmenoBanue npodeccun 1 pabouunit
OTHOIIICHHE K TPOU3BOJICTBY 2 I1P
Paspsin 3
UYacoBas Tapudnas craBka 4
CucreMa oriathel Tpyaa 5 IToBp.-mipeM.
I'paduk paboTs 6 1-H
KosnyecTBo pabounx 1mo pabounm Mectam 7 1
o O Bcero Ha 1 yenoseka 8
= § % [TepepaboTka o rpaduky 9
g & .2 HouHble cMeHbI 10
&, § [Ipa3gnuunbie gHU 11
=] [To Tapudy 12
S peMust % 13
E cymma 14
E JoIiaTa [TepepaboTka 1o 15
S rpaduky
g, Hounsie cMeHbl 16
§ [Tpa3pHUYHBIE THH 17
S L& Wroro (rp. 12,14,15,16,17) 18
é o Bcero ocHOBHas 3apruiara ¢ y4eToM 19
8 Kpaﬁon.
(15%)
% 20 13
Jom.3/mn cyMMa 21
I'omoBoit o omaTel Tpyna Ha 1 pabodero 22
CpennemecsiuHas 3apab0THAsI 1y1aTa 23
["omoBoit hoHa OmIaTh TPY/Ia IO paOOYUM MECTaM 24

AKP Ne3 «Iloctpoenne nnarpammsl IlaperTo»

Ha ckmame ckomunoch O0dbIIOE KOJMYECTBO TOTOBOM MPOAYKIMH, peaau3aius KOTOpOi
3aJIEP>KUBACTCS U3-3a JUIUTEIIBHOTO BPEMEHHU UX BBIXOJHOTO KOHTPOJIS, IPEALIECTBYIOIIETO MO~ CTABKE
noTpeduTento. B pe3ynbrare H3roTOBUTENh HECET OOJBIITNE YOBITKH B CBSI3H C 3aJIePK- KOW MOCTABOK.
BbUTO BBISICHEHO, YTO WM3TOTOBUTENL MPOBOJMUT TINATEIBbHBIM BBIXOAHOM KOHTPOJIb BCEH MPOIYKIUHU
OJIMHAKOBO, 0€3 BCAKOTO pa3Inyusi B UX CTOUMOCTH. HeoO0XoauMo yMEHBIIUTh MTOTEPH U3TOTOBUTEIS.

Wcxonurie mannkie: CKIagCcKUe 3amachl.

90..10 | 80..90y 70..80 | 60..70 | 50..60 | 40..50 | 30..40 | 20..30 | 10..20 | 0..10 | Uroro
0
0,2 03 |05 0,5 0,8 1,2 1,5 2,5 5,0 125 [250
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IToctpouts nuarpammy Ilaperro.

AKP Ned4 «MeToabl OleHKHM 3KOHOMHYECKOH 3(P(PeKTUBHOCTH HMHBECTHLHHMOHHBIX NPOEKTOB:
MeTO/ JTMCKOHTHPOBAHUS

[IpennpusiTie paccMaTpuBaeT IEI€CO00Pa3HOCTh MPUOOPETEHHSI HOBOW TEXHOJOTHYE- CKOM
muaud. CpoK dKCIUTyaTallMy 5 JIeT; U3HOC Ha 00OpYAOBaHHE HAYUCISIETCS TI0 METOAY YC- KOPEHHOM
amopru3zauuu (%): 25, 25 25, 20, 5 . Beipyuka oT peanu3aluu NpoIyKIUU POTHO3U- PYETCS 110 TO/IaM.
Texyiue pacXxopl 10 roJIaM OIEHUBAIOTCS CIEAYIONUM 00pa3oM: B IEPBBIN I'0Jl SKCILTyaTalluy JTHHUU
C MOCIIEAYIONIUM €XEeroAHbIM pocToM ux Ha 3%. PaccmarpuBaeTcs yBennyeHre 0OOPOTHBIX CPEICTB.
Kpenut B3sT noa 15% roinoBbIX U BO3BpAILAe€TCs € MPOLIEHTa- MU PABHBIMU JOJISIMU 33 TPU MOCIEIHUX
rona. Crapoe 000OpyIOBaHHME peaqu3yeTcsi B MepBbIA roja mnpoekra. CTaBka Hajlora Ha NPUOBLIH
coctaBisieT 20%. McxoiHble JaHHBIE IO BapUaHTaM IpeacTaBieHsbl B Taba. 1. Heobxoaumo paccuuTatsh
JIEHEKHBIE TIOTOKH TI0 MPOEKTY IO TOoJlaM, YUCTYI TeKylryio crouMocTh mpoekta (NPV). CraBka
TUCKOHTHpOBaHUs — 12%.

IToka3zarenu BapuaHTbl
1 2 3 4 5 6
CTouMOCTb JINHUH, THIC. PYO. 100000 12000| 13000| 14000| 11000 14000
Bripyuka ot 8800 8600 9000 9800 8500 8300
peaM3aIyy 1o ro/IaM, ThHIC. 9400 9200 9600 10400 9000 9100
pyo. 10200, 10000| 10400| 11200| 10000| 9900

10000, 9800 10200 11000 9900 | 10300
8000 7800 8200 9000 7800 | 10600

Texyimue pacxoibl, ThIC. py0. 3400 3800 4800 5000 3500 3300
OO0OpOTHBIE CPEACTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymmMa Kkpeura 5000 6000 7000 8000 6000 6000
JIukBUOanoHHas 4000 3500 5000 5500 1500 2900
CTOUMOCTD
CTaporo

00opy10BaHus, ThIC. py0.

Ne2 Paccmotpers nenecoodpasnocts npuodpereus ITAO «Mertamtypruueckuili 3aBoi» HOBOM
TEXHOJIOTUYECKOH JIMHUH C TIOMOIIBIO pacueTa u aHaim3a Kod(huimeHToB (4McToro nmpuBeeH- HOro
s dexTa, nHAEeKca PeHTA0eIbHOCTH HHBECTULIMH, BHYTPEHHEH HOPMBI IPUOBLUIN, CPOKA OKYTIaeMOCTH,
kod¢ppunmenTa 3 PeKTUBHOCTH IPOEKTA).

Texyme pacxolpl MO TojaM HPOTHO3UPYIOTCA B MepBbIM roa skcmyatauun 50%, c mo-
CIIeTYIOIIMM €XKETOIHBIM MX pocToM Ha 3%. CtaBka Hayora Ha mpuosLTs — 20%.

Croumoct | Beipyuka ot peanuzanuu o | M3noc| Ilena ka-| Koadgdunuent | Koaddumuent
b rojiam, , nuTaNa, | peHTadeIbHOCT JC
MPOEKTa, | THICIO PYO. % % u, % -
TBIC. PYO. KOHTHPOBaHUS,
%
1 2 3 4 5 R1 R2
8500 5800] 7400| 6600 5700] 6000 20 22 26 22 23

Ne3 Ompenenuth 1€1€C000pa3HOCTh BIOXKEHHUS CPEACTB B OPraHU3yeMbI OW3HEC-TIPOEKT NpHU
3a/laHHOM CPOKE OKYIIa€MOCTH.
HcxonHble aHHBIE:
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HaumenoBanue nokasares Bennunna
1. MaBecTuiuu, ThIiC pyo 3100
2. JIoXoasl OT IpoJaku MPOAYKITUH, ThIC. PYO.
1-1i rog 1200
2-fi rox 1300
3-iiron 1900
4-11 rox 2000
3. CraBka nporieHTa 1o 0aHKOBCKHUM KpenuTam,%o
1-firoxg 7
2-A Tox 10
3-#i rox 11
4-ii ron 15
4. Unpexc pocra 1ieH, KodhpuimeHt
1-ii rox 1,4
2-1 roJx 1,5
3-ii rox 1,6
4-7i Ton 1,7
5. CpoK OKyIaeMOCTH, JIET 4

[TpakTrueckue padoThl 1o Kypcy «lIpon3BoACTBEHHBIN MEHEIKMEHT)

IIpakTn4yeckue padboTbl BKIIOYAIOT:
v\ BONPOCHI-3a[aHKsi, AJTOPUTM KX BBIIONHEHHS (WJIM  PEKOMEHIAIMU IS
CaMOCTOSITEIIbHON PaboThI);

[Ipu BBINIOJIHEHNH NPAKTUYECKUX 3aJaHUNH HEOOXOJUMO OPUEHTUPOBATHCS Ha
MpUBEICHHbIE PEKOMEH/IallNH, 0053aTeIbHOE OMHUCAaHNE COBEPIIAEMbIX NEHCTBUI U MOAPOOHBIIM
AHAJIN3 MOJYYEHHBIX PE3YJIbTAaTOB.

IIpakTnyeckasi padora 1. [lesTeJJbHOCTH NPEANPUATHS B YCJIOBHUSAX KECTKOH KOHKYPEHUUH

Heab: PazpaboTtaTh CTPYKTYpY yNpaBICHHUS OPraHU3alUU B YCIOBHUIX KECTKOM KOHKYPEHIINH.

3aganue:

1. OxapakTepusyiite poduiIb AeATETLHOCTH Balledl OpraHM3allMu’ ¥ ONpeNeuTe OCHOBHBIE

HampaBieHusi ee pa3BuTths. CocTaBbTe€ CHpaBKy CBEACHMM O Ballle OpraHu3alnuu

(mpuaepKUBasCh HIKE MIPUBEIECHHOTO IJIaHA TUIIOBOM CIIPABKH).

ChopmynupyiiTe MUCCHIO U TJIABHYIO II€Jb JESTEIbHOCTH CBOEH OpraHu3alllu.

3. OmpenenuTte OCHOBHBIE HATIPABJICHHUS PEIICHUS TJIABHOW IIETIM Pa3BUTHS BaIllei OpraHnu3aIiim.

ChopmynupyiiTe UX Kak 3a7jaud IEPBOTO U MOCIEIYIONINX YPOBHEH 1eIeBON MPOrpaMMBI.

[Ipoananuzupyiite cpopMyIHpOBaHHBIE €M U COCTAaBbTE MHOTOYPOBHEBYIO CXEMY UX

pacnpezenenus (aepeBo ueneit). [lo xony BbIMOIHEHHUS BHECUTE HEOOXOIMMbIE TOTIOTHEHHUS

WJIM U3MEHEHUS.

Ornpenennure KOJIMYECTBO HEMOCPECTBEHHBIX UCIIOJHUTENEH Balleil OpraHu3alni.

Onpenenure TUN OPraHU3AllMOHHOM CTPYKTYpbl YNpaBICHWs Ballleld oOpraHu3alueil.

[Ipoananu3upyiite €€ BO3MOXHBIE JOCTOMHCTBA U HeAocTarku. CoCTaBbTE CXEMY

OpraHU3aIl[MOHHOM CTPYKTYpBI BaIIEro NMPEATNPUATHSI.

6. PaszpabotaiiTe moJOXKEHHE O CTPYKType YIpaBieHHUs Balledl opraHuzanuu (mpumep
[Tono>keHus 0 CTPYKTYype OpraHu3aluu npeacTtasieH B [Ipunoxxenun).

7. Tlpoanamusupyiite OpraHU3AIMOHHYIO CTPYKTYpY MPEATPUSITHS. Omnpenenure
noJpas3fieliecHusl  Balllel  OpraHu3alMd U  HENOCPEACTBEHHBIX MX  HCIIOJIHUTENEH

no

o

! Bce npaktideckue paboTbl BLIMONMHAOTCA Ha Gase OAHOTO MpeanpusTUM (opraHusaumu). B kayecTse OCHOBbI Anst
paboTbl MOXHO 6OpaTb peanbHO CyLecTBylollee NpeanpusTue, Ha 6a3e KOTOPOro npoxoguna npakTuka, WM BHOBb
NpOeKTpyeMoe. 18



(TTIpOM3BOJICTBEHHBIN OT/IEN, (PMHAHCOBBIM OTJIEN, MAPKETHHTOBBIH OTICIN, OTICN KaJapoB U
ap.).

8. Cnenatp BBIBOJ 1O pabdoTe.

IMpakTnyeckas padora 2. UcciienoBanue KOHKYPEeHTOB
3ananmue

1. IIpoBenute aHaaM3 KOHKYPEHTHOW CpeAbl U OINpEAeTUTe OCHOBHBIC HampaBlieHUs, (HOpMBI,
METO/JIbl U CPEJICTBA ACSITEIbHOCTH KOHKYPUPYIOIIMUX OpraHu3aluii (Ha npumepe 2-3 peaabHo
CYLIECTBYIOIIMX OPraHU3alMi-KOHKYPEHTOB Ballero npoduis aesTenbHocTH). Onpenenure
YPOBEHb KOHKYPEHIIUH, XapaKTEPHBIH JJIs Balllel OpraHu3aliiu.

[Ipu npoBeneHnyn aHallu3a KOHKYPEHTOB, OTBETHTE Ha CIIEAYIOIINE BOIPOCHI:
— Kro aBnsercs BammMu KOHKypeHTamMu?

— B uyem 3akmouatorcs ux crparerun? Kakobl ux nenu?

— B d4em cocTosAT ux cuiIbHbBIE U cllabble CTOPOHBI?

— Kak oHM pearupyroT Ha pa3IHyHbIC IPHEMbl KOHKYPEHTHOU O0pHOBI?

2. Tlpoanamu3upyiiTe CBOM JOCTOWHCTBA M HEJOCTATKH 10 CPABHCHHIO C KOHKYPHUPYIONTUMHU
OpraHU3aLUSIMU.

3. Pa3pabotaiiTe MepoIpuATHS, MO3BOJISIONINE TIOBBICUTh KOHKYPEHTHYIO CIIOCOOHOCTH Ballen
OpraHM3aliy, U MPOaHATH3UPYHUTE BO3MOKHOCTh KOHKYPEHTHOH 3alllUThl pa3pabOTaHHOM
CTPYKTYPHI YIIPaBJIEHUSI OpTraHU3aINH, IPU HEOOXOAUMOCTH BHOCS H3MECHEHHSI.

4. Tlpu OTCYTCTBMM BO3MOXKHOCTH TOBBICUTH YpPOBEHb KOHKYPEHTHOH 3alllUThl 3a CYET
YACTUYHBIX CTPYKTYPHBIX H3MEHEHUH, pa3paboTaiiTeé KOHKYPEHTOCTIOCOOHYIO CTPYKTYPY
yIpaBJI€HUs! OpraHU3aliy.

5. CpnenaiiTe BEIBOA 1O paboTe.

IIpakTHyeckas padora 3. AHau3 MapKeTHHroBoil nHpopmauuu. IIposenenne
MapKeTHHIOBBIX HCCJIeI0BAHMIA

3aganmue.

1. Ompenenute u OXapaKTepU3yHTE HCTOUYHUKH MApPKETUHTOBOW WHGOpMAnMUU Bamiei
OpraHu3aIiy.

2. OxapakTepu3yiTe OCHOBHBIE BUIBl MapKETHHTOBON MH(OpMAIIMU, UCTIONB3YEMOU B Balleit
OpraHu3aIuy.

3. Ompenenure U oxapaKTepU3yiTe CIOCOOBI COOpa MAPKETUHIOBON MH(POPMAIUH.

4. PazpaboraiiTe riaH cOopa TaHHBIX, OTBETUB HA CIIETYIOITHUE BOTIPOCHI:

— Krto cobupaer nannbie, cama KOMIaHUS WM BHEITHSS MapKeTUHTOBast (hupma?
— Kakyro nndopmanuto crieayer cooupars?

— Koro unu 4ro crnegyer uccieaoBarh WM KakuM criocodoom?

— Kro u xak 6ynet cobupats naHHbIC?

— Hackonbko anurenen 0yaeT nepuo coopa JaHHBIX?

— Korna u rae cnenyet cobupaTts HHPOPMAIHIO?

— Ckompko OyaeT CTOUTh UcclieoBaHue?

5. Ompenennure u OXapaKTEPHU3yHTE OCHOBHBIE HAIIPABJICHUS MAPKETUHTOBBIX UCCIIEIOBAaHUN B
Balllell OpraHu3aIiu.

6. PaspaboTtaiiTe M oXapakTepu3yWTe MPOIENypPy MapKETUHTOBBIX HCCIICIOBAHWA B Ballen
OpraHu3aIu.

7. CpenaiiTe BBIBOJ O paboTe.

[IpumepHbIE BapUaHTBI TECTOBBIX 3aJIaHUI
Bapuanr 1
1. IlpakTuka ynpaBieHHs] BOSHUKIA ...

a) BMecTe ¢ 00bEIUHEHHUEM JIIOJCH B OPraHN30BaHHbIE TPYIIIbI, HAPUMED, TIIEMEHA;
6) B XX Beke, B X0/e HHAYCTPUAIN3ALUH TPOMBILIUIEHHOCTH;

B) BMecTe ¢ co3ganueM @.Teisiopom MIKOIbI yIIpaBIeHHUS;
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I) BMECTE C BOSHUKHOBEHHEM CHCTEMHOIO MOIX0/1a.

2. Kakue u3 nepedrcieHHbIX aCIeKTOB COCTABIISIOT COIEP)KaHNE MEHE)KMEHTA!

a) BUJ JEATEIBHOCTH U MPOLECC MPUHATHUS YTIPABICHUECKUX PELICHHUIA;

0) ammapaT ynpaBJICHHUS;

B) HayKa U UCKYCCTBO yIpaBJICHUS;

I') BCE yKa3aHHBIC ACMIEKThI HE OTHOCATCS K MEHEKMEHTY.

3. C ueM CBsI3aHO NOSIBJICHUE MapKeTHUHra?

a) TexHuueckuit mporpecc

0) OOocTpeHHne KOHKYPEHIIMH TOBAPOIIPOU3BOAUTEIIEH

B) Pacmupenue Toproeix cBsizel

r) O6ocTpeHne KOHKYPEHIIUU MOKYTaTeei

4. Yro o3HauaeT TEPMUH MapKETUHT?

a) Toprosas nesarenbHOCTD

0) PriakoBenenue

B) CObITOBas ACATEIHHOCTD

r) ToBapHO-IeHEKHBIE OTHOIICHUS

5. Kakue 13 nepedncieHHbIX XapaKTePUCTUK COCTABIISAIOT COJIEPIKaHNUE KaTErOPHH «MEHEIKep»?

a) JIMLO, 3aHUMAIOUIEE IIOCTOSIHHYIO JIOJDKHOCTb, HAJIEJIEHHOE MOJTHOMOYUSIMU U
o0Jaaroiiee OTBETCTBEHHOCTHIO B 00JIACTH MPUHATHUS PEIICHUN B ONPEEICHHBIX chepax
JeSITeIbHOCTH OpTraHu3aIlnig;

0) caMoCTOSITeTbHBIN SKOHOMMYECKUN CyOBEeKT PBIHOYHBIX OTHOIICHU,
CHECIMATM3UPYIONIUICS Ha CYMIECTBYIOIIMX BUAAX IOCPETHUYECKOW JESTEIHbHOCTH,
YAOBJIETBOPSIOLIEH MOTPeOHOCTH 0OIIECTBA M KOHKPETHOM JTMYHOCTH;

B) CYOBEKT PHIHOYHBIX OTHOIIICHUH, EATEIILHOCTh KOTOPOTO CBSI3aHA C MOCTOSIHHBIM PHCKOM
IIPU OpraHMU3aIMi HOBOTO MPEANPUITHS WIN pa3padoTKa HOBOW MPOAYKLMU WU HOBOTO
BUJA YCIYT, MpeIaraéMbIX OOIIECTBY B YCIOBUSAX HEOIPEIEIEHHOCTH PHIHKA.

6. ['maBHas 11e/1b MapKeTUHTA - 3TO:
a) JOCTH)KEHHE MaKCHMAJIbHO BBICOKOTO MOTPEOICHHS;
0) IOCTH)XEHHE MaKCUMAIbHON MOTPEOUTENHCKON yI0BIETBOPEHHOCTH;
B) INPENOCTaBIEHUE MOTPEOUTENIM MaKCUMAJIBHO IIMPOKOTO BBIOOPA;
7. BepHbl 11 cieyIolIe BhICKa3bIBAHUA O PACIIPEISICHUN 3a]]a4 MEHEPKMEHTA 110 €ro
UEPAPXUUECKUM YPOBHSIM:
a) ueM BHIIIE YPOBEHb YIpaBlEHUS, TeM OOJblle ONMEepaTUBHBIX 33a]a4 JTOJDKHO HAa HEM
peraTbes;
0) PYKOBOIUTENb NPEAIPUATHS TOJDKEH OBITh JIYUIITUM CIEIUAINCTOM MO IPOU3BOICTBY;
B) obecredyeHne pUTMUYHOCTH POU3BOJICTBA MPEUMYIIIECTBEHHO OTHOCHUTCS K 3aJlauaM
HUKHETO 3BEHA YIIPaBJICHUS;
I) T) OTBETCTBEHHOCTH 3a YIIPaBICHHE NPEIANPHUATHEM B IIEJIOM MOXXET HECTH TOJIBKO
€ro COOCTBEHHUK.

Bapuant 2
1. OpranuzanuoHHasi CTPYKTypa, MO3BOJISIFOIIAs THOKO pearnpoBaTh Ha M3MEHEHUS B
OKpY>Karolleu cpene, -

a) JUHeHas

0) ¢dyHKIMOHATBHAS

B) aJlanTUBHAs

I) JIUBU3UOHAIBHAS
2. YkaxuTe GakTophl BHEUTHEH Cpebl, OKa3bIBAIOIINE B COBPEMEHHBIX YCIOBHIX Ha
IpeIpUsITHE KOCBEHHOE BO3/IEHCTBUE:

a) moTpedureny,

06) mpodcoro3sl,

B) KOHKYPEHTBHI,

I) COCTOSTHUE DKOHOMHKH,

1) Hay4YHO-TEXHUYECKUM Mporpecc, 20



€) 3amachl,
K) TIOJIUTHYECKUE PaKTOPBHI,
3) MEXIyHApOIHBIC COOBITHS,
M) 3aKOHBI,
K) COIIMOKYJIBTYpHBIC (DaKkTOphI
3. Onpenenure, B 4€M COCTOMT TIIaBHAS LIEJIb COBPEMEHHOTO KOHTPOJISL B CHCTEME MEHEKMEHTA
Y MapKETHHTA:
a) B HUCHPABJICHUU OUIMOOK B JEATEILHOCTH OpraHU3aLUN
0) B IIPeIOTBpAICHHH OMUOOK B ICATEILHOCTH OpPraHU3aIuN
B) B TOTQJIbHOM MPOBEPKE EATEIBHOCTH BCEH OpraHuzanuu
I') B IOAJCPKAHUU aBTOPUTETA PYKOBOJICTBA B KOJUICKTHBE PAOOTHUKOB
4. cTOYHUKOM OMIMOOK B MpOIiecce KOHTPOJISI MOXKET OBITh:
a) OpHEHTAIUS Ha MPOILIBINA OIBIT U CTEPEOTHITHI
0) mpuHATHE BO BHUMaHHUE JINYHBIX 0COOEHHOCTEH JroIen
B) CroBOp KOJUICKTHBA C IEJIbIO Ie3nH(POPMAIIMN PYKOBOJICTBA
I') TPHUCIOCOOIIEMOCTh KOHTPOJISA K U3MEHSIOMIUMCS YCIOBUSIM
5. Umo ompasicaem muccus OpeaHu3ayuu.:
a) enasHoe npeOHA3HaYeHue OPeaHUu3ayul
0) cmpemaerue opeaHuzayuu K npudbLLIU
8) nozuyuro upmsbl N0 OMHOUEHUIO K KOHKYDEHMam
2) JuuHble NPUHYUNDBL 21A6bL PUPMBL_
6. Kak HaspiBaeTcs rpaduieckoe H300pakeHne nepapXxudeckoi CUCTEMBI 1IeJIei OpraHu3aluu:
a) «ceTka» 1enei
b) «rpadux» neneit
C) «cxemay 1enei
d) «umepeBo» neneit
7. YKaxxuTe, Kakue TJIaBHble TPeOOBaHUS MPEIBSBISIOTCS K ITapaMeTpaM KOHTPOJIS Ha TIEPBOM
dTare ero OCyIIeCTBICHUS:
) 4€TKOCTh U YUCICHHOE BBIPAXKECHHUE
b) 060CHOBAaHHOCTH U BBIMOJIHUMOCTh
C) rTHOKOCTh ¥ BApUATUBHOCTD
d) 00OBEKTHBHOCTh U YMEPEHHOCTh
8. Vkaoicume, xaxoii mun KOHMpoas pukcupyem omrIOHEHUs: OM NIAHOBbIX 3A0AHULL U
CMaHoapmos:
a) NpeonpuHUMAMenbCKUl
b) 6ropokpamuueckuii
C) omepeKaroIIHii
d) TpagMIMOHHBIH

[Iepeyens TeM mJI MOATOTOBKM K 3a4ETy C OLEHKOM IO IUCIMILINHEE «[Ipon3BOACTBEHHBIN

MEHEIKMEHT)

1. MeHemKMEHT Kak TeopHs, NMpakTUKa M MCKYcCTBO ympapiieHus. CyIIHOCTb yHpaBICHUS.
Oco0eHHOCTH YIPaBIEHYECKOH JIeATEIbHOCTH B YCIOBUSAX MPOMBIIIJIEHHOTO MTPOU3BO/ICTBA.
IIpenmer ynpaBiieHYECKON NEATEIbHOCTH.

2. OOmas XxapakTepUCTHKAa OpraHU3allMd M €€ PEecypCcoB: JIIOAM, TEXHOJIOTUs, MaTepHallbl,
KanuTan, uHpopmanus. Ilpocteie u cnoxuble oprannzanui. opmanbHeie U He(hOpMalbHbIE
opranuszanuy. Kommepueckne 1 HEKOMMEPYECKUE OPTaHU3ALNH.

3. OOmme acmekTel B paboTe PYKOBOAUTEINS: COJEpXKAHHME, POJIM, (YHKLUUU YIIPAaBICHHS.

WNudpopmanoHHbIe, MEXINYHOCTHBIE POJIM PYKOBOAUTENS, POJIH, CBA3aHHBIE C IMPUHATHEM

peuieHui.

OO1w1ast xapakTepUCTHKa OpraHU3aluU: TOPU30HTAIBHOE U BEPTUKAIBHOE pa3zeiiCHUE TPy aa.

OpraHu3alliOHHO-TIPABOBbIE  OCHOBBI  JAEATEIBHOCTH IPOMBIIUIEHHBIX  MPEANPHUATHI.

TpynoBele 1 KpeauTHO-(PMHAHCOBbIE OTHOWIEHMs. [IpaBoBble OCHOBBI —yNpaBJICHUS

opranuszanueil. JIuneHsnpoBanue 1 cepTu(UIMPOBAHNE AATEIBHOCTU PEATIPUITUH. 21
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17.

18.

19.

20.

21.

22.

23.

BuyTpenHnss cpena opranuzanui. BHyTpeHHNe epeMeHHbIe KaK pe3yJbTaT yIpaBIeHYECKUX
pElIeHUH U X B3aMMOCBSI3b: 1IeJH, 3aa4d, CTPYKTYpa, TEXHOJIOTHS, JIFOTH.

Buemnsis cpega opranuzanuu. XapakKTepUCTHKa (PAKTOPOB MPSIMOTO M KOCBEHHOTO
BO3JICHCTBUS: TIOCTABIIUKUA, TOTPEOUTENTN, KOHKYPEHTHI, 3aKOHOJATEIBCTBO, YPOBCHD
SKOHOMHUKH, YPOBEHb TEXHOJIOTUHU, TPYTIIOBbIE HHTEPECHI.

CucremMHBII TOX0] B yripaBieHuH. OyHKIIMOHAIBHBIE 00JIACTH AESATSIEHOCTH TIPS IITPUSITHS
MPOM3BOACTBO,  Kommepuwus, ¢uHancel, kaapel, HWOKP. IIpeanpustue  kak
COLIMOTEXHUYECKAs CUCTEMA.

[Ipou3BoaCTBEHHBIE MPOLIECCHl U OCHOBHBIE MPHUHIIMIIBI UX OpPraHU3alUM: ClIelHUaIn3aius,
MapajuIeIbHOCTh, TPOMOPIIMOHATBHOCTh, IMOTOYHOCTh, HEMPEPHIBHOCTh, PUTMUYHOCTH,
SBOJIIOIIMOHHOCTb.

CTpyKTypa U BHJIBI TPOU3BOJCTBEHHBIX MPOIIECCOB. [IpOCThIC U CIIOKHBIE MPOU3BOICTBEHHBIC
MPOLECChl. «Y3KHE» MecTa IPOU3BOJCTBEHHBIX MPOIECCOB M METOAbl MX YCTpaHEHHUS.
[Tpon3BoOCTBEHHBIC TOTOKH U IPUMEHEHUE METOJIOB JIOTUCTHKH JIJISI UX ONITHMH3AITHH.
«BplTankuBaromas» U «BBITATHBAIONIASH  CHUCTEMbl  OpPraHu3allid  MPOU3BOACTBA.
Bosmoxnoctu BHeapeHus cucteM «Touno-BoBpeMs» (JIT) Ha cOBpeMEHHOM IPEAIPUATHH.
Texuunuyeckoe HopmupoBanue. [IponsBoacTBeHHAss MOIIHOCTD Npeanpuatus. Hopmuposanue
TpyJa W METOJIbl ONTHMHU3AIMH HOPM Tpyda. Mertoasl HaOmoaeHus: ¢ororpadus,
XpoHOMeTpax, poToxpoHoMeTpax. JKypHan HaOIOIeHUIA.

OyHKIMS TUTAHUPOBAaHMS. MeETOoAbl SKOHOMHYECKOTO IUIAHUPOBAHUS M TPOTHO3UPOBAHMS.
AJnbTepHAaTUBBI U BBIOOP CTpaTeTuu, BO3MOXXHOCTU HCHOJb30BaHUS MaTpullbl bocToHCKOM
TPYTIIBL

busHec-maH MHBECTHUIIMOHHOTO TPOEKTA: CTPYKTypa U TOPSAIOK €ro COCTaBIEHUS.
SWOT-ananus.

KanuranoBnokeHuss Kak OCHOBHAs pPa3HOBUAHOCTh HHBECTUIIMH B YCIOBUSX YEpPHOM
MeTauryprun. [IpoekTupoBaHue KalWTaIOBIIOKECHHUN: HOBOE CTPOUTENBCTBO, PaCHIMpEHUE,
PEKOHCTPYKITUS, TEXHUYECKOE IEPEeBOOpYKeHre pou3BoAcTBa. TOO mpoekTa.
Kommepueckast olieHKa HHBECTHUIIMOHHBIX POEKTOB B cooTBeTcTBHM ¢ MeToaukoir UNIDO.
[Tokazarenn QUHAHCOBON YCTOWYMBOCTH MPOEKTA: PEHTA0EIbHOCTh, 00OpPAYMBAEMOCTH,
JTUKBH]THOCTb.

Kommepueckas olieHKa MHBECTUIIMOHHBIX MPOEKTOB B coOTBeTCTBUU ¢ MeToaukoir UNIDO.
[Tokazaremn >(PQGEKTUBHOCTH TPOEKTA: TMEPUOJ] OKYNaeMOCTH WHBECTUIUH, YHCTHINA
JTUCKOHTUPOBAHHBIN 10XO, BHYTPEHHSS HOpMa MPUOBLTN MPOEKTA.

Opranuzaiiys BHYTPUPUPMEHHOTO IIAHUPOBAHUS: TEKYIEe U ONEPAaTUBHOE TIAHHPOBAHHE.
[IpousBoacTBenHas nporpamma. [Inansi-rpaduku: moonepanyoHHble rpaduKH, CKOIb3SIINE
U TIOCTOSIHHO JCWCTByIOIUEe Trpadukd. YcIoBusi 0e3yOBITOUHOCTH TPOU3BOJICTBA.
[IpousBoacTBeHHass mporpamMmMa W rpaduk 0e3yObITouHOCTH. Touka 0e3yOBITOYHOCTH.
MeTopI Map )KHHATLHOTO aHAIN3a M OCHOBBI MPHUHSITHS KPATKOCPOUYHBIX YIIPABICHUYECKUX
pelieHuit mo o6beMaM IPOU3BOACTBA MPOTYKIUH.

OyHKIMST OpraHU3aIysl B3aWMOJICHCTBHS Ha mpeanpusTan. DopMHpOBaHHE CTPYKTYPHI
OpraHM3ali M JAelierupoBaHue ToJHOMOYMi. DopMHUpOBaHHE MATPUYHBIX (TMPOECKTHBIX)
OpPraHM3AIMOHHBIX CTPYKTYpP B YCJOBHSIX BHEAPEHUS WHHOBAIIMOHHBIX pa3pabOTOK B
YCIIOBUSAX METAJUTYPrUISCKOW KOMITAaHUH.

OyHKIMsT MOTUBaMK TiepcoHana. CyIIHOCTh COIEPIKATEIbHBIX U MPOIECCYaTbHBIX TCOPHIA
MOTHBAIIH B MEHE)KMEHTE.

Opranu3zanys v TUIaHKPOBAaHUE OTUIATHI TpyAa. Ponb v 3HaUeHUe Tapu(HON CUCTEMBI OTUIATHI
Tpyaa. @oHAbI OIIaThl TPYAa U 3aTPAThl MPEANPUATHUS.

OO6mas xapakTepucTrka (OpM U CUCTEM OIUIATHI TPY/IA: CUCTEMBbI MIOBPEMEHHOM U CIETBHOM
¢dbopM orutatel TpyAa. YCIOBHS U OCOOCHHOCTH NMPUMEHEHHUS Pa3jIMYHBbIX CHCTEM OILIATHI

TpyJa.
Kontpons kak ¢yHknus ynpasieHus. Poiab KOHTponss B 00€CHEUEHMM pe3yJsIbTaToOB
nesaTenbHOCTH.  lIpenBapuTenbHbIM,  TEKyIMM W 3aKIIOYUTECNIBbHBIA  KOHTPOJb.

VYnpasnenueckuid KOHTYp. MHGpOpMaIIMOHHO-YTIPaBIISIONINE CUCTEMBI.
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Ponp  cBs3yrommx MpoLEcCOB B yNpaBiICHUHM: KOMMYHHKAluu. BepTukanabHble H
rOpU30HTANbHBIE KOMMYHHKanuu. Opranuzanus ooMeHa uH(opMalmeil Ha MPOU3BOICTBE.
Ocob6ennoctu npumenenus | T-TexHOIOTHIA.

Pounb cBs3yronMX NpoueccoB B YIPABICHUU: IPUHIATHE PELIEHUN. 3alporpaMMUpPOBaHHbIE U
He3alporpaMMHUpOBaHHbIE pEIIeHUs. PelieHus, OCHOBaHHbIE Ha CYXIEHUSAX (IKCHEPTHBIM
MeTox). PanuoHanmbHBIE peIIeHUs: TUarHOCTUKA MPOOJIEMbl, OTPAaHUYEHUS M KPUTEPHH,
OTpesieNIeHUE U OIICHKA aJIbTePHATUB, BHIOOD aJIbTEPHATHUB.

Opranuzanus 1 MIaHAPOBaHUE CHAOKEHHS, IPOU3BOJICTBA U PEATM3ALINN PO Ty KIIHH.
OOmiass xapakTepuCTUKa MAapKETUHIOBOM JeATENbHOCTH. DopMHUpOBaHUE COBITOBOMA
CTpaTEeruu.

[Ipou3BoaCTBEHHBIE 3aMachl: TEKYIINil, CTPaXOBOW U MOArOTOBUTENbHBIN 3anac. TpaH3utHble
u  ckiainckue  ¢opmbl  cHaOxkeHus. Vcnonp3oBaHWE ~— METOAOB  JIOTHCTUKU IS
COBEpUICHCTBOBAHUS  MaTepUAIbHBIX MOTOKOB HAa  HPENNpUsITHH. B03MOXHOCTH
ucnoas3oBanus cucteM MRP, MRP |1, ERP na coBpemennom npennpustun.

Ponp mapketuHra B moBbIlIeHUH 3()(PEKTUBHOCTU COBITOBOM NeATENbHOCTH. JKU3HEHHBIH
UK ToBapa. CerMeHTHpPOBAaHME PBIHKA U IMO3ULUMOHMpOBaHHE ToBapa. «Hwuia» peiHKa.
Komruiekc mapketunra. MapkeTHHTOBBIE UCCIIEIOBAaHUS

Ponp kayecTBa TOBapOB B MOBBIIICHUH UX KOHKYpEHTOCHOCOOHOCTH. CHCTEMBI KayecTBa.
Crangaptsl kadectBa nokosieHus MCO 9000 u MCO 14000. Pons nHHOBaLM B pa3BUTUU
COBPEMEHHOTO MPEINPUSATHS U COBEPIICHCTBOBAHMHM KayecTBa M KOHKYPEHTOCHOCOOHOCTH
npoaykuun. Ponb u 3Hauenne CALS-TexHOM0THIA.

CucreMbl KauecTBa Ha COBPEMEHHBIX NMpEeANpUATUIX. Meroabl TaryTu, «KpyKKu» KadecTBa,
cUCTeMa «HONb JAedeKkToB», uenHas peakuus Y.D.J[lemunra, BceoOuee ymnpaBienue
kayectBoM (TQC), BeeoOmuii MmenepxMeHT kauecta (TQM).

Ponp udenoBeueckoro Qakropa B OpraHM3alllH: MOBEACHYECKUN TMOAXOA B YIpPaBICHUH.
[ToBeneHne OTAENBHBIX JIIOJIEH W TMOBeNEHHE JIIOJEH B rpynmax Kak (pakTop MOTHBAIMU
nepcoHana.

PykoBozncTBO M ympaBieHue: oOmiasi xapakTepucTuka (opM BIIacTU W BIHSHUSA B
opranuzanuu. Vcrnonb3oBaHHe METOAOB YOEKICHHS M METOJOB Y4YacTHsl MOJYMHEHHBIX B
YIIPaBJICHUU OpraHU3aLUEH.

JlunepcTBO U CTHIIb PYKOBOJACTBA. MIcroNb30BaHNE YIIPABICHYECKOH  PEIIeTKH
buelika-MyTtoH u wmoxenum Xepcesd-biaHmapa Ui BBISBICHHS ONTHUMAJIBHOIO CTHIIS
JTUAEPCTBA PYKOBOJIUTEINS JIJIsl KOHKPETHOTO YPOBHS Pa3BUTHS NIEpPCOHAIA.

OcCHOBHbIE HAaNpaBiICHUs WHHOBALMOHHOTO pa3BUTHs TPEANPUSATHIL B COBPEMEHHBIX
YCIIOBUSIX.

[Tpunoxenue 2. OueHoOYHbIE CPEACTBA IJIS MPOBeAeHNsI TPOMEKYTOUHON ATTeCTANNM

Kon WNunukatop OneHouHblE  CcpeacTBa
UH/IMKaTopa JIOCTHO)KEHUS
KOMIICTCHIIUN

Kon u coneprkanne KOMIeTeHINN

OIIK-3 CnocobeH y4acTBOBaTh B KOMILIEKCHOM MPOEKTUPOBAHUN Ha OCHOBE CUCTEMHOTO
HOAXO0/1a, ICXOAS U3 ICHCTBYONINX NMPABOBBIX HOPM, (PMHAHCOBBIX PECYPCOB, aHATHM3a CUTYalluH B
COLMAIBHOM, (D)YHKIIMOHATIBHOM, SKOJIOTHIECKOM, TEXHOJIOTHIECKOM, HHKEHEPHOM,
MCTOPHYECKOM, SKOHOMUYECKOM M ICTETHYECKOM aCIEeKTax

OIlK-3.1 VYuactByeT B Ilepeuens TeM 1151 TOATOTOBKY K 3a4€Ty C OLIEHKOM MO

CBOAHOM aHanu3e | qucuuiuinHe «IIpon3BOACTBEHHBI MEHEIKMEHT:
HUCXOJTHBIX 1. MeHemKMEHT Kak Teopusi, MpPaKTUKa M HUCKYCCTBO
JAHHBIX, JaHHBIX yopapneHusi. CyurHocTs ympaBieHus. OcoOeHHOCTH
3aJIaHus Ha YIPaBICHYECKOM eITeIILHOCTH B YCIIOBUSIX
MIPOEKTUPOBAHUE MPOMBILIUIEHHOTO MIPOU3BOICTBA. [Ipeamer
00BEeKTa YIIPABIICHUYECKON NEATEIIBHOCTH.

KanuTaJlIbLHOTO 2. OOmiast XapakTepUCTHKA OpraHU3allMd U €€ PECYpPCOB:
CTPOUTENBLCTBA, JIFOM, TEXHOJIOTHSI, MATEPHAJIbI, KaIMTAI, HH(bopMaIéIg;{.




JAHHBIX 33aHUS
Ha pa3paboTKy
aApPXUTEKTYPHOTO
pazznena
IIPOEKTHOMN
JIOKyMEHTAINH;
OCYLIECTBIISET
aHaJIu3 OIbITa
MIPOEKTUPOBAHMS,
CTPOMUTENBCTBA U
AKCIUTyaTaluu
aQHAJIOTUYHBIX
00BEKTOB
KanuTaJIbHOTO
CTPOMUTENHCTBA
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11.

12.

13.

14.

15.

[Ipocteie u cnoxHble opranuzanuu. PopmanbHbIE U
HedopMmanbHBle — opraHm3anuu. Kommepueckue
HEKOMMEPUECKHUEe OpTaHU3aIlIH.

OO6mue acnekTsl B pab0oTe pyKOBOIUTENS: COJIEpKAHUE,
ponu, ¢GyHkuuMu ympaBineHus. MHpopMalMoOHHBIE,
MEXJIMYHOCTHBIE POJIM PYKOBOJUTEIS, POJIM, CBSI3aHHBIE
C IIPUHATUEM PELICHU.

OO6mras xapakTepuCTUKA OpPTaHU3aAIMU: TOPU3OHTAIBHOE
U BEPTUKAJIbHOE pa3JieieHue Tpyaa.
Opranu3alluOHHO-TIPABOBbIE ~ OCHOBBI  JI€ATEIBHOCTH
MIPOMBIIITICHHBIX IPEITPUITHIA. TpynoBeie u
KpeIUTHO-(pUHAHCOBBIE OTHOIICHUS. [IpaBOBbIE OCHOBBI
yOpaBieHUs  opranusauueid. JluueHsupoBanue U
CepTUPHUIHUPOBAHUE NEATETBHOCTH MPEIIPUATHIA.
BuyTtpennsas  cpema  opraHuzanuu.  BHyTpeHHue
[IEPEMEHHBIE KaK Pe3yJIbTaT YIIPaBICHUECKUX PEILICHUH U
UX B3aUMOCBSI3b: EJIH, 3a/1a4H, CTPYKTYypa, TEXHOJIOT U,
JIIOTH.

Buemnsis  cpega  opraHuzanmuu.  XapakTepUCTHKa
(akTOpOB MPSAMOTO M  KOCBEHHOT'O  BO3JCHCTBUS:
MOCTABIIUKH, norpeduren, KOHKYPEHTHI,
3aKOHOJATEIbCTBO, YPOBEHb OSKOHOMMKH, YpPOBEHb
TEXHOJIOTHH, TPYIIOBbIE HHTEPECHI.

CucremHBpli 1I0X01 B yrpaBieHUU. DYyHKIMOHAIbHbBIE
o0JacTu JAESITeNbHOCTH MPEANPUATHS: MPOU3BOACTBO,
kommepius, ¢puHaHchl, kaapel, HUOKP. Ipennpusitie
KaK COIMOTEXHUYECKasi CUCTEMA.

[Ipon3BoaCTBEHHBIE TIPOLECCHl U1 OCHOBHBIE NPUHIIUIIBI
WX OpraHu3allyy: CHelUalu3alus, MNapaielbHOCTD,
MIPOMOPLHUOHAIBHOCT, IMOTOYHOCTb, HENPEPHIBHOCTD,
PUTMHYHOCTb, IBOJIFOIIMOHHOCTb.

CtpykTypa W BHABI IPOU3BOJCTBEHHBIX IPOLIECCOB.
[IpocTeie U CIOXKHBIE TPOU3BOACTBEHHBIE MPOIECCHI.
«Y3Kue» MecTa TPOU3BOJCTBEHHBIX IPOLECCOB U
MeTOJIbl X ycTpaHeHus. [Ipou3Bo/ICTBEHHBIE TOTOKU U
MIPUMEHEHHNE METOJIOB JIOTUCTUKH JUI UX ONTUMHU3ALIUY.
«BpITankuBaromas» W  «BBITATHUBAIOLIAS)  CHCTEMBI
OpraHM3aly Mpou3BOJACTBA. BO3MOXKHOCTH BHENpPEHUS
cucteM «Touno-oBpems» (JIT) Ha coBpemeHHOM
MIPEANPUATHH.

Texuunyeckoe  HopmupoBanue.  [IpousBoacTBeHHas
MOIIHOCTh THpeanpuatus. HopmupoBanue Tpyna u
METOJIbl  ONTHUMHU3ALKMKW  HOPM  Tpyda. Mertomasl
HaOJTIOACHNS: ¢dororpadus, XPOHOMETpPaX,
dbotoxpoHomeTpax. XKypHan HaOIIOIeHUH.

@yHKIMA IUIAHUPOBaHUA. MeToapl 3KOHOMHUYECKOTO
TUTAHUPOBAHUS U TPOTHO3UPOBAHUS. AJBTEPHATHUBBI U
BBIOOpD  CTpaTeruu, BO3MOXHOCTH  HCIOJB30BaHUS
MaTpuIbl bOCTOHCKOM rpynIbL.

busHec-nyiaH MHBECTULIMOHHOTO MPOEKTA: CTPYKTypa U
nopsAnok ero coctaBienus. SWOT-ananus.
KanuranoBnoxkeHuss Kak OCHOBHAas pa3HOBUIHOCTH
WHBECTUIIMH B  YCJIOBHUAX YEPHOM METaTypruu.
[IpoekTupoBanue KAUTAJIOBIIOKCHHIA: HOBpe
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17.
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20.

21.

22.

23.

24,
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CTPOUTENHCTBO, paciupeHue, PEKOHCTPYKITHS,
TEXHUUYECKOE TEePEeBOOPYX EHUE IpousBoAacTBa. TO0
MPOEKTA.

Kommepueckast olieHka HHBECTHUIIMOHHBIX MPOEKTOB B
coorBerctBu ¢ Merogukoir UNIDO. Ilokasarenu
(UMHAHCOBON YCTOWYMBOCTU IMPOEKTA: PEHTAaOEIbHOCTb,
000pauynNBaEMOCTh, JTIUKBUIHOCTb.

Kommepueckasi orieHka WHBECTHUIIMOHHBIX MPOEKTOB B
coorBerctBu ¢ Merogukoil UNIDO. Ilokasarenu
3G (HEKTHBHOCTH  MPOEKTA: TMEPHOJ  OKYIMaeMOCTH
WHBECTUILIMH, YHUCTBIM JUCKOHTUPOBAHHBIM  JTOXO/I,
BHYTPEHHSISI HOpMa PUOBLTU TPOCKTA.

Opranuzanus  BHYTpU(DUPMEHHOTO  IUIAHUPOBAHMS:
TEKyIllee u OIepaTHUBHOE IUIAHUPOBAHMUE.
[IpousBonacTBennass  mporpamma.  [lnanbsl-rpaduku:
MOOTEPAIIMOHHBIC TPAPHUKH, CKOIB3SIINE U TOCTOSHHO
nercTByromuye rpaduku. YciIoBus 0e3yObITOYHOCTH
npou3BoicTBa. [Ipon3BocTBEHHAs TporpamMma 1 rpaduk
0e3yObITouHOCTH. Touka 0e3yOBITOYHOCTH. METO b
MapXXUHAJIBHOTO  aHAJU3a M OCHOBBI  NPUHATHS
KpPaTKOCPOYHBIX YIPABIEHYECKUX pPelIeHUi 0 oObeMaM
IIPOU3BOJICTBA IPOAYKIIHH.

OyHKIUS OpraHu3aIus B3aMMOJICICTBHS Ha
npennpusTian. PopMHUPOBAHKUE CTPYKTYPBI OPraHU3aINUN
W JleleTupoBaHuEe  MoNHOMouuid. DopmMupoBaHue
MaTPHYHBIX (MIPOCKTHBIX) OPTAaHU3AIMOHHBIX CTPYKTYP B
YCIIOBUSIX BHEIPEHHs HHHOBALMOHHBIX pa3paboTOK B
YCIIOBUSIX METAJUTypru4ecKoi KOMIaHHUH.

OyHKIUA MOTHBAIINH nepcoHana. CymHocTh
COJIEp)KaTeNbHBIX M MPOILECCyalbHbIX  TEOpPUH
MOTHBAIIH B MEHE)KMEHTE.

Opranuzanus U IJIaHUPOBaHUE OIIaThl Tpyaa. Ponb u
3HaueHue Tapu(pHOU CUCTeMbl oIiaTthl Tpyna. DoHabI
OTUIATHI TPyJa U 3aTPaThl MPEANPUITHSL.

OO6mas xapakTepucTuka GopM U CHCTEM OIUIATHI TPyJa:
CHCTEMBI TIOBPEMEHHOW W cIenbHOW (opM OruiaThl
Tpyda. YCIOBUS U OCOOCHHOCTH  IPUMEHEHUs
Pa3IMYHBIX CUCTEM OIUIATHI TPY/IA.

KonTponb kak ¢yHkius ynpasienus. Ponb KOHTposs B
o0ecrieueHnn pe3ysbTaToB JeSITEIIbHOCTH.
[IpenBapuTenbHbIi, TEKYIIMHA ©  3aKITIOUYUTEIBHBIN
KOHTPOIIb. VYrpaBineHYeCKHit KOHTYP.
NubopmannoHHO-ypaBisSIONIEe CUCTEMBI.

Ponp  cBs3yromux — OpoueccoB B YIPAaBIICHUU:
KOMMYHHKAIMi. BepTukanbHble W TOPHU3OHTAJIbHBIC
komMmyHuKaru. Opranu3zamys oOMeHa HHpOopMaluei Ha
MIPOU3BO/JICTBE. OcobenHoctu PUMEHEHUS
I T-TexHonorMii.

Ponpb cBsI3yIOUIMX MPOILECCOB B YNPaBICHUU: MPUHSATHE
penieHui. 3anporpaMMHpOBaHHbIE 51
He3anporpaMMHUPOBAHHbBIE pelIeHusl. Pemenus,
OCHOBaHHBIE Ha CYXXICHMSIX (SKCIEPTHBIA METON).
PanmonaneHble pelIeHUs: JUArHOCTHKA MPOOIEMBI,
OTPAHMYECHHS M KDUTEDUH, ONPENENCHHE U OLEjKa
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aNbTepHATHB, BEIOOD albTEPHATHUB.

Opranuzanus u TJIAHUPOBAHHUE CcHaOXeHUS,
MPOU3BOJICTBA U peaIU3alUU TPOTYKLIHH.

OO6mras xapakTepuUCTUKA MAaPKETUHTOBOM JIEATETbHOCTH.
®opmupoBaHue COBITOBOM CTPATETHH.
[Ipon3BOACTBEHHBIE 3aIlachl: TEKYIIHMH, CTPaXxOBOM U
MOATOTOBUTENbHBIM 3amnac. TpaH3UTHbIE U CKIIAJICKHE
dbopmbl  cHaOXKEHUS. Hcnonp3oBaHne  METOMOB
JIOTUCTUKU [UJIl COBEPLICHCTBOBAHMSI MaTepUaIbHBIX
MMOTOKOB Ha NPEeANPUATUH. Bosmoxnoctu
ucnonp3zoBauus cucreM MRP, MRP IlI, ERP =Ha
COBPEMEHHOM MPEIPUSTUH.

Ponp mapkerunra B TOBbIIEHHH 3()(PEKTUBHOCTH
COBITOBOM JIeATENhbHOCTH. JKW3HEHHBIA IMKJI TOBapa.
CerMeHTHpPOBaHUE PHIHKA U MMO3UIIMOHUPOBAHUE TOBApa.
«Humma» pBIHKA. Komrnekc MAapKETUHTA.
MapkeTHHrOBbIE HCCIIEIOBAHUS

Ponr  kadecTBa  TOBapoOB B TOBBIIMIGHUH  UX
KOHKYPEHTOCIIOCOOHOCTH. Cucremsl KauecTBa.
Crangaptel kadectBa nokosnenus MCO 9000 u MCO
14000. Ponp wmHHOBaIMii B pa3BUTHU COBPEMEHHOIO
NpeANpUsITHs. W  COBEPUICHCTBOBAHMM KadyecTBa U
KOHKYPEHTOCIIOCOOHOCTH MPOAyKIuH. Posb u 3HaueHue
CALS-TexHOIOTHIA.

Cucrembl KadyecTBa Ha COBPEMEHHBIX MPEANPHUATHUSX.
Meroasl TaryTtu, «Kpy»KKHW» KauecTBa, CHCTEMa «HOJb
nedexkToBy, nemHas peakius Y.D.J/lemunra, BceoOrmiee
ynpasneHue kagectsoM (TQC), BceoOmuii MeHeKMEHT
kauectBa (TQM).

Poms  yenoBeweckoro ¢akropa B OpraHU3aINH:
MOBEJEHYECKUA TMoAXod B ympaBieHuu. lloBeaenue
OTJEJIBHBIX JIIOAEH U MOBEICHUE JIOJEH B TpyNmnax Kak
(hakTop MOTHBAIMH ITEPCOHATIA.

PykoBoncTBO W ympaBiieHue: oO0IIas XapaKTepucTHUKa
dopM BHacCTM M BIWSHUA B  OpraHU3alUU.
Ucnons3oBaHnne MeETOJOB yOEXKIEHUS U  METOJ0B
y4acTHs IOJJYMHEHHBIX B YIIPaBICHUU OpraHU3alNei.
JIunepctBO M cTWIb pyKoBOACTBa. lMcrnonb3oBaHue
yIpaBJIeHUYEeCKON pemeTku breiika-MyToH U Moaenu
Xepcesi-brnanmapa 1151 BBISIBICHUS ONTUMAJIBHOTO CTHIIS
JIUAEpPCTBA PYKOBOJAMUTENSA JJII KOHKPETHOTO YPOBHS
pa3BUTHSA NIEPCOHAA.

OCHOBHBIE HANpaBICHUs] HMHHOBAILIMOHHOIO Pa3BUTHS
MPEANPUITHI B COBPEMEHHBIX yCIIOBUSX.

IIpoBEpOYHBI TECT:

Bompocsr OTtBeThI

1.

Kak na3piBaeTcs rpymnna
JOJIEH, AeATEIbHOCTh
KOTOPBIX CO3HATEIBHO
KOOPAUHHUPYETCS AJIs
IOCTMIKEHHS OOIINX
3HAUYMMBbIX 1IeJIeH

Kax npuHSTO HAa36IBATh

) )
(0]




npearnoiaaraeMblii pe3yabTar
JESTEIbHOCTH OpraHu3aluu
WIN KeJTaeMOe KOHEUHOe
COCTOSIHUSI OPTaHU3aLHUU

3. | Kakas xapakrepuctuka A. Habop
CJIO’KHOM OpraHU3aluu B3aMMOCBSI3aHHBIX
cuuTaeTcs Hanboyiee BaXKHOU | IieNiel OpraHu3aIiu
B TEOPUH YIIPABICHUS b. Hanuuue
He(OpMaIbHBIX TPYIII
B. Habop pecypcos
pa3IMYHBIX BUJIOB
I'. bonpmas
YUCJIIEHHOCTh
paboTarmux
4. | Kakue BUbI pecypcoB A. lenu u 3anaun
WCTIONB3YIOTCS TS OpraHu3aIu
XapaKTEPUCTUKHU CII0KHOU b. Tronu
OpraHu3alvy B TEOPUU U B. Bremnss cpena
MIPAKTHUKE YIPABJICHUS I'. KommyHuKanuu
5. | Kak HasbBaeTcs A. OyHKIIMOHANIbHAS
OTHOCUTEJILHO 00JacThb
000co0JIeHHas YacTh b. Cuctema
OpraHM3alli, B. Ilonpasnenenue
BBINOJTHAIOIIAS I'. louepnee
cnenuduyeckue 3aaHus u MpeANpUITHE
AMeEIoIIas CrerupuIecKue
Lenu
6. | Uto cocTaBiseT CyIIHOCTh A. KonTpoJib
YIIPABJICHUS CIIOXKHOMN b. PykoBoacTeo
opraHu3zanuei (BpIOpaTh B. Koopnunanus
Hau0oJee NpaBUIIbHBIN I'. JIunepctBo
OTBET)
7. | PykoBoauTenu kakoro
YPOBHSI UMEIOT B CBOEM
MOAYUHEHHUH TOJIBKO
HEIMOCPEICTBEHHBIX
HCIOJIHUTENEHN
8. | Kakum HOpMaTHUBHBIM aKTOM
periaMeHTUPYIOTCS
WHCTUTYIMOHAJIBHO-TIPAaBOB
bie (OPMBI OpraHU3aIIHiA B
PO
9. | Vkaxure TAIBI A. Yupexenue
opranusauui, otHocsmuxcs | b. YHutapHoe
K HEKOMMEPUYECKUM MpPEANPUATHE
OpraHu3aLMsIM B. Kazennoe
MPEANPUATHE
I'. 3akpsITOE
AKIIMOHEPHOE 00IIECTB(
10.| Vkaxure THIBI A. Acconuanus
OpraHu3alfii, OTHOCSIIIUXCS | MpeINpUHUMATENICH
K KOMMEPUYECKUM b. IToTpeburenbckuii
OpraHu3aALMIM KOONIEPATHB
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B. OtkpsiTO€
aKIMOHEPHOE 00IIECTB(
I'. O61ecTBO C

OTPaHUYECHHOMN
OTBETCTBEHHOCTHIO
11.| Yro siBnsieTcs BBICIIUM A. I'enepanbHblii
OpraHoM YTIpaBJICHUS JTUPEKTOP
OTKPBITBIM aKITMOHEPHBIM b. [Ipencenarens
o011ecTBOM [TpaBnenus OAO

B. Coser nupekropon
I'. Obuiee cobpanue

AKIIMOHEPOB

12.| Yto sBIsIeTCS BBICIIUM A. I'eHepanbHbIi
OpraHOM YIIpaBJICHUS JTUPEKTOP
3aKpPBITHIM aKLIHOHEPHBIM b. IIpencenarens
001IECTBOM [IpaBnenus 3A0

B. Coser nupexropos
I'. OGmiee cobpanue
AKLMOHEPOB

13.

Vkaxure
WHCTUTYLUOHAILHO-TIPABOBY
10 hopMy opraHu3aIu,
LEHHbIe OyMaru KOTOpoi
CBOOOJIHO OOpaIIarTCs Ha
(hOHIOBOM pBIHKE

14.

Vkaxure
MHCTUTYLMOHAJIbHO-TIPABOBY
10 (hopMy OpraHuzaluy, B
COCTaBe KOTOPOH UMEIOTCS
BKJIQIUUKHU

15.

VYkaxure
WHCTHUTYIIMOHAJILHO-TIPABOBY
10 hopmy TOBapHIIIECTBA, B
COCTaBe KOTOPOTO
OTCYTCTBYIOT BKJIQJTYHKH

16.

Vkaxure
MHCTUTYLMOHAJIbHO-TIPABOBY
10 (hopMy OpraHuzalui,
Y4aCTHUKU KOTOPOM HE
OTBEYAIOT IO €€
00513aTeNbCTBAM U HECYT
PHCK YOBITKOB B pa3mepe
CTOMMOCTH LIEHHBIX Oymar

17.

Ykaxure
MHCTUTYLMOHAJILHO-TIPABOBY
10 (hopMy OpraHuzalu,
Y4aCTHUKH KOTOPOU HE
OTBEYAIOT 110 €€
00s13aTeIbCTBAM U HECYT
PHUCK YOBITKOB B pa3mepe
CBOMX BKJIAJIOB

18.

Ykaxure
HHCTHUTYIHOHAILHO-TIPABOBY
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10 (hOpMy XO3HCTBEHHOTO
o0111ecTBa, y4aCTHUKU
KOTOpPOM HECYT
COJIUAAPU3UPOBAHHYIO
OTBETCTBEHHOCTH IO
00s13aTenbCTBAM, KPAaTHBIM
CTOMMOCTH CBOET0 BKJIaJa

19.

Vkaxure
WHCTUTYLMOHAILHO-TIPABOBY
10 popMy OpraHU3aINH,
SIBIIAIOILCHCS AepKaTeIeM
KOHTPOJIBHBIX ITAKETOB
aKIui (1maes, JTOJICH)

20.| Kakue nepeMeHHBIC A. Ctpykrypa
(axTOpbI) XapaKkTepu3yOT | OpraHU3aLUU
BHYTPEHHIOIO Cpeay b. Pecypchl
OpraHu3aIH OpraHu3aIu
B. I'opusoHTansHOE
paszeneHue Tpya
I'. ConmanbHas
noJcucTeMa
21.| Kakue daktopsl A. 3aKOHO/IAaTEbCTBO
XapaKTEPU3YIOT BHELIHIOIO b. CoObITHs B Apyrux
Cpelly opraHu3aluuu CTpaHax
B. I'pynmosslie
WHTEPECHI
I'. OpranuzanuonHas
KYJIbTypa
22.| Kakoii repmun ucnionsdyercs | A. KoMmyHukanum

JUIS XapaKTePUCTUKU
paboThl, BBIMOTHAEMON
OTJICIbHBIM TOpa3AeICHUEM
JUTsl OpraHU3alliy B 1IEJIOM

b. ®ynkunoHanbHas
001acTh

B. Koopnunanus

I'. Cnenmanusanus

23.| Kakoii repmuH ucnionb3yercs | A. llltatHoe
111 0003HAYCHHS pacriucanue
MakcuManpHOro yucna jui, | b. HopmatuBhas
MMOAYUHEHHBIX OJTHOMY YHCJIEHHOCTb
PYKOBOAMUTEIIO (17151 B. Hopma
(hopMUPOBAHUS CTPYKTYPHl | YIIPABISIEMOCTH
OpraHU3aIIHH ) I'. Hopma Tpyna

24.| Kakoii repmun ucnionsiyercs | A. Llens
11 0003HaYEHUS b. 3amaua
MpeANIUCaHHON paboTHI, B. JlomxHocTHas
KOTOpasi A0JKHA OBITh UHCTPYKIUS
BBITIOJTHEHA 3apaHee I'. CnyxeOHble
YCTaHOBJICHHBIM CIIOCOOOM B | TTOJIHOMOYUS

3apaHee OrOBOPEHHBIE CPOKH

25.

Kakoii TepMHH HCIIOIB3YETCS
U1 0003HaYEeHN CIIoco0a
npeoOpa3oBaHUs HCXOIHOTO
MaTepualia B TOTOBYIO
POIYKITUIO

A. TexHonorus

b. 3agauga

B. Crpykrypa

I'. BHyTpeHnHss cpena

26.

Kaxoii n3 paxTopoB

A. Koopanaamus
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BHYTPCHHEH CpeJIbl
OpTraHH3AINH B TCOPUHU U
MPAKTHUKE yIPaBJICHUS
CUHTACTCS IICHTPATBHBIM
(hakTOopom

b. Llenun opranuzanuu
B. JIrommn

I'. Ctpyktypa
OpraHu3aIuu

27.| Kakue u3 nepeyncIIeHHbIX A. TTocTaBmukn
(akTOpPOB BHEIIHEH Cpe/ibl b. CocrosHue
OpraHM3ally OTHOCATCS K HSKOHOMUKH
(akTopam MpsiMoro B. KonkypeHTbI
BO3JICUCTBUSA I'. YpoBens pazButus
TEXHHUKHU B CTpaHE
28.| Kakune u3 mepeunciieHHbIX A. I'pyninoBeie
(akTOpPOB BHEIIHEH Cpe/ibl MUHTEPECHI
OpPTraHn3alu OTHOCSTCS K b. [ToTrpeburenu
(akTOopamM KOCBEHHOTO B. ITonutnueckue
BO3JICUCTBUSA W3MECHEHUS
I'. Tpynosble pecypcsl
29.| Kakoii Tepmun ucnionb3yercst | A. IIpomecc
JUTSL 0003HAYEHUS b. Cucrema
LIEJIOCTHOCTH, cocTosiend u3 | B. ['opuzonTansHoe
HECKOJIBKUX paszzesieHue Tpyaa
B3aMMOCBSA3aHHBIX U I'. Crpykrypa
B3aMO3aBHCHMBIX YaCTEH,
Ka)kJ1asi U3 KOTOPBIX BHOCHUT
BKJIaJ] B XapaKTEPUCTUKH
L[ETIOT0
30.| Kakue ocHOBHBIE (PyHKITUH A. PykoBoaCTBO
YIPaBJICHUS (JTMIepcTBO)
paccmaTtpuBaroTed B pamkax | b. Koopaunamus
MPOLIECCHOTO MOAX0/a K B. PacniopsiautenscTBo
YIPaBICHUIO I'. MoTuBanus
31.| Kakoii TepmuH ucnionb3yercs | A. KoopaunHarus
B TEOPUHU U IIPAKTHKE b. ®yHkunoHaNbHAS
yIpaBJieHUS AJIs o0racTb
0003HAYCHHS OpraHU3aIUN B. KommyHukammu
mporecca ooMeHa I'. PacnopsautenscTBO
nH(popmanuen Ha
NpEANPHUITHI
32.| Kakoit repmun ucnionbdyercs | A. [Ipon3BoACTBEHHBIN
JUIs 0003HaYEHUS BPEMEHH, B | MPOLIECC
TEUEHHE KOTOPOro UCXOAHbIN | b. TexHonornueckuit
Martepuail NpoXOouT Bce polecc
cTaguu o0paboTKH J10 B. Tlonubrit mukmn
MOJy4YEeHUsI TOTOBOM I'. IIpou3BoACTBEHHBIN
MPOAYKIIUU LUK
33.| UTo U3 nepeyucieHHoro A. Konrponb
OTHOCUTCS K CBS3YIOILUM b. Koopnnaanus
rpolueccam B OpraHu3auu B. IIpunstue pemenuit
I'. PaciopsauTensCTBO
34.| Kakue KOMMyHHUKaIMU U3 A. OTueTHOCTD

MEPEYNCIICHHBIX OTHOCATCS K
BHEITHUM KOMMYHUKAIIUSIM
OpraHu3aIuu

b. I'opuzoHTasbHbIC
KOMMYHHKAaIIUA
B. HedbopManbHbie
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KOMMYHUKAIHH
I'. CMeHHO-BCTpEUHbIE
cobpaHus

35.| Kakne koMMyHUKaIMK U3 A. CemuHapsl
nepevyrciaeHHbIx oTHocsATes K | b. Tenedonnsie
BHYTPEHHUM [IEPETOBOPHI
KOMMYHHKaIUAM B. CenexropHoe
OpraHu3alu COBEIllaHNE
I'. ®opmaibHbIe
(uHAHCOBbBIE OTYETHI
36.| Uto otHOCHTCS K 0230BBIM A. KogupoBanue u
3JIEeMEHTaM Ipoliecca BbIOOp KaHama
KOMMYHHKAIUU B b. lekonqupoBanue
OpraHu3alu B. Kanain nepenauu
uHpOpMaLIUU
I'. Ilepenaua
uHbOopMaluu
37.| YUto BXOIHUT B COCTaB A. 3apoxaeHue uieu
OCHOBHBIX 3TanoB npouecca | b. ObpaTHas cBs3b
nepeaayu MHGOpMaIy B B. OrnpaBurens
OpraHu3alnuu I'. [Tonyyarens
38.| YkazaTh npo0Oiembl A. CemaHTHYECKHE
MEXJIMYHOCTHBIX TPYAHOCTHU
KOMMYHUKAIIUKA B b. Texunueckue
OpraHu3alNH po0JIEMbI
B. IIpob6nembl
KOOpJMHAINH
I
HeynosnersopurenpsHas
CTPYKTYpa OpraHu3aluy
39.| YkazaTh npoOsieMsl A. NadopmarmionHbIe
OpraHU3alMOHHBIX neperpys3Ku
KOMMYHHKaIMH Ha b. Cemantuueckue
IPEeIIpUATHIX TPYAHOCTH
B. Ilpumenenue
COBPEMEHHBIX
MH(POPMAIIMOHHBIX
TEXHOJIOTU
I'. IIpensapurensHOE
NpOsICHEHUE UeH nepes|
HAYaJIOM COOOIIEHHSI
40.| Yro npunATO MOoHUMATH 11o7] | A. dopmupoBanue
yIPaBIECHYECKUM PEIICHUEM | IUIAHOB PabOThI
b. Beibop u3
albTEpHATUB
B. [Ton6op BO3MOKHBIX
BAPUAHTOB ACHUCTBUI
I'. lenernpoBanue
ITOJIHOMOYU I
41.| Kak Ha3bIBaeTCs A. IHTYyUTUBHBIE
Pa3HOBUAHOCTh pelieHus
YIIPaBJICHUYECKUX pelieHu, | b.
KOTOpbI€ MPUHUMAIOTCSI B HezanporpammupoBaHH|
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HECTaHJAPTHBIX CUTYALUSAX U
CONPSIKEHBI C JEHCTBUEM
HEU3BECTHBIX (haKTOPOB
(BBIOpaTH HamboIIEe
MIPaBUJIbHBII OTBET)

b€ PEILCHUS
B. AnprepHaTUBHBIE
peleHus

I'. HecrannaptHeie
peleHus

42.| Kak Ha3pIBaIOTCS A. AnpTepHaTUBHBIE
YIPAaBIEHYECKUE PELICHNUS, peleHus
OCHOBAHHBIC Ha b. Pemrenus,
00BEKTUBHBIX OCHOBaHHbIE Ha
AHAIUTUYECKUX OIIEHKaX CYKIEHUSIX
B. PauronanbHbIe
pelieHus
I.
3anporpaMMUpPOBAHHBIE
peleHus
43.| K kakoMy 13 3TaroB A. JluarHoctuka
paLMOHAIBHOIO PEILIEHUS poOIeMbl
OTHOcHUTCA mporieaypa coopa | b. Dopmynuposka
U aHaJIM3a PEJIEBAHTHON OTrpaHUYEHUN U
uH(popManuu KpUTEpPUEB
B. Onpenenenne
albTepHATUB
I". Bei6op anpTepHaTUB
44, K kakoMy U3 TanoB A. ®opmyaupoBKa
palOHAIBHOIO PEIICHUS OTpaHUYEHUN U
OTHOCHTCSI MpoLieypa KpUTEpUEB
no6opa BO3MOXHbBIX IyTed | b. Onpenenenue
yCTpaHEHUs TPOOIEMBI aJbTEPHATHUB
B. Onenka anbrepHaTHB
I". Be16op anpTepHaTuB
45.| Kak npuHSTO Ha3bIBaTh A. Crparerus
OCHOBHYIO OOIIYIO LIETb OpraHu3aluu
KOHKPETHOW OpraHu3aluy, b. TakTuka
YETKO BBIPAYKAOLLYIO OpraHu3anuu
NIpUYMHY ee cymiecTBoBanus | B. Muccus
OpraHu3anuu
I'. ITonuTnka
OpraHu3aluu
46.| Kakre HHCTpYMEHTHI A. ®oroanmapar
IIPUHATO UCIOIb30BaTh B b. Kunokamepa
npoueaype gororpaduu B. Yach
ITPOU3BOJCTBEHHOTO I'. Cexynnomep
rporecca
47.| Kakre HHCTpYMEHTHI A. ©®oroanmapat
IIPUHATO UCIOJIB30BATH B b. Kunokamepa
MpOLENYyPE XPOHOMETPaAXKa B. Yacer
MIPOU3BOJICTBEHHBIX I'. Cexynnomep
ITPOLIECCOB
48.| Kakne HHCTpYMEHTHI A. ®oroamnmnapar

MIPUHATO UCTOJIb30BATh B
nporuexype
(boToxpoHOMETpaxa
TPOM3BOJICTBEHHBIX

b. Kunokamepa
B. Yacsl
I'. Cexynnomep
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IIpOLCCCOB

49.| B paMkax Kakoro A. buxeBuopucTckuit
HaIpaBJICHUs] Pa3BUTHS MOAX0/
TEOPUH U NPAKTUKU b. CucremHblii Moaxox
MEHEKMEHTa (PYHKITHH B. IIpoueccHblit moaxon
YIIpaBJICHUSA I'. CuryaniioHHBbIH
paccMaTpuBarOTCs Kak cepust | MOAXO0J
HEeTIPEPBIBHBIX
B3aMMOCBS3aHHbIX JEHCTBUI
50.| Kakoii u3 nmepedyrcieHHbIX A. buxeBuopucTcKuit
MOAXOA0B B TEOPUU U MOAX0/
IIPAKTUKE YIIPABJICHUSA b. CucremHblii moaxon
ABIIAETCS Hauboee B. IIpoueccHblii moaxon
COBPEMEHHBIM I'. CuryaniioHHBbIH
HOJIXO0J
51.| Uro BKIItOYAET MTOHATHE A. Hopma
CTPYKTYPBI OpraHU3aIuu YIPaBISIEMOCTH
b.
Criennann3upoBaHHOE
pazzeneHue Tpyaa
B. Yposens ynpaBneHus
I'. ®dynkunoHanbHas
o0nacTpb
52.| KTo u3 uccienosareiei A. @.Teitnop
BIIEPBBIE OTKPBUT dPPEKT b. A.Cmur
CIIeIIMATM3UPOBAHHOTO B. P.Oy>n
pasJeNieHus Tpyaa I". M.BebGep
53.| Kakue nmo3unuu BXooaT B A. MHOro3BE€HHEIE
KJIACCU(PUKALIUIO TEXHOJIOTHH
texHnoznoruit no /J>x.Bynsopn | b. Kpynnocepuitnoe
IIPOU3BOJICTBO
B. HTeHCHBHBIE
TEXHOJIOTUH
I'. UaaguBuayanbHOe
IIPOU3BOJICTBO
54.| YTo MOXKHO TPEPUHSATH A. TlposicHenue nnaeit
JUTS] TIOBBILLICHUS nepes uxX cooOIeHHEeM
a¢ddexTuBHOCTH b. Ucnonbs3oBanue
OpraHU3aIMOHHBIX SI3bIKA KECTOB, 1103,
KOMMYHUKAaIUN WHTOHAINH
B. IIpoBenenue omnpoca
PabOTHHUKOB
I'. Beimyck
UH(GOPMAIIMOHHBIX
OrosIeTeHe!
55.| Yka3aTh I1aBHYIO 3a/1a4y A. PazpaboTka
MapKETHHTOBBIX IMPOTPaMM ONTUMATHHOU
NpeAnpUITHI CTPYKTYpPBbI
IIPOU3BOJICTBA
b. Pazpabotka
ONTUMAIBHOMN
CTPYKTYpPBbI
OpraHu3aIu

33




B. NU3yuenue peiHka
cObITa

I'. U3yuenue
ITOCTaBUIUKOB U

KOHKYPEHTOB
56.| Kakas ¢yHKIHS yrpaBieHuUs
HalEJIEHa Ha CO3/laHue
3¢ (HeKTUBHON CTPYKTYpbI
OpraHu3aluu
57.| Kakue OCHOBHBIE aCIIEKThI A. llenerupoBaHue
umeeT QyHKIMS HOJTHOMOY U
OpraHu3alu b. lenerupoBanue
B3aUMOJICHCTBUS B OTBETCTBEHHOCTH
COBpEMEHHOM MeHekMenTe | B. Jlenenue
OpraHu3aIy Ha
noJipa3ziesieHus
I'. lenenue
OpraHu3aluy Ha
(GyHKIIMOHATIbHBIC
obnactu
58.| YkazaTh QpyHKIIHIO
yHpaBJeHUs, TOCPEICTBOM
peanu3anuyi KOTOpou
obecrnieunBaeTcs
JNOCTHKECHHE LIeIen
OpraHu3aIu
59.| Kakue oOcTosiTensCTBa A. Ilopnepxanue
00yCIIOBIMBAIOT ycrnexa
HE00X0IUMOCTh b. Heompenenennocts
yIpaBIECHYECKOTO KOHTPOJIST | OyayIIero
B OpraHU3aluu B. Konkypennus
I'. CtumynupoBanue
UCIIOJIHUTEIICH
60.| Yka3zaTh pa3HOBUIHOCTD
yIPaBIE€HYECKOTO0 KOHTPOJIS,
KOTOPBI OCYIIECTBIISIETCS 10
(akTHueckoro Havyaiga padbot
B OpraHu3aluu
61.| Yka3aTh pa3HOBUIHOCTh
yIpaBIE€HYECKOT0 KOHTPOJIS,
KOTOPBIN OCYILECTBIISAETCSA
HEMOCPEACTBEHHO B XO/I€
BEITIOJTHEHUS padoT B
OpraHH3aIiH
62.| Yka3aTh pa3HOBHUIHOCTh
yIpaBIECHYECKOTO
KOHTPOJISA, KOTOPBIN
OCYIIECTBIISICTCS TOCTEe
BBITIOJTHEHUS padoT B
OpraHH3aIiH
63.| Ykazats kimoueBble obnmactu | A. MHpopManmoHHbIe
MIPEBAPUTEIILHOTO pecypcsl

YIIPABJICHYCCKOTO KOHTPOJISI

b. YUenoseueckue
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B OpraHu3anunu

pecypcbl
B. ®unancoBbie

pecypchl
I'. Texnomorusa

64.| YkazaTh kitoueBsle oonactu | A. MHdopManoHHbIe
MIPEIBAPUTEIILHOTO pecypcsl
ynpaBieH4yeckoro koutposs | b. Marepuanbabie
B OpraHU3alluN pecypchl
B. Crpykrypa
OpraHu3aINH
I'. ®uHaHcOBBIE
pecypcebl
65.| Yro, Kak npaBUiIo, B TEOPUH

U IIPAKTHUKE YIIPABIICHUS
ABISICTCS 00BEKTOM
TEKYILEro KOHTPOJISI

66.

Kako# Buj ynpaBiieHU€CKOro
KOHTpOJIsl 0a3upyercs Ha
U3MEPEeHUH (PAKTUYECKUX
pe3ynbTaToB paboTHI M UX
COIIOCTABJICHUU C HOPMaMH

67.

VKaxuTe pasHOBUIHOCTH
IIPOU3BOACTBCHHBIX
HPOLIECCOB B YEPHOM
METaJLIypIuy,
Pa3IMYAIOIINXCS IO
XapakTepy ABUKCHUS
UCXOJ/IHBIX MaTepPHAIIOB MPH
ux 00paboTke

A. HenpepbIBHBIE.

b. [lonyHenpepbIBHBIE.
B. Ilepuoaunueckue.

I'. ArperatHsle.

68.

VYKakuTe OCHOBHBIE
MPUHIHUIIBI OPraHu3alnuu
MPOM3BOICTBEHHBIX
HPOIIECCOB

A. Cnennanusanus.

b. ITapamienbHOCTD.
B.
[TponopmoHaIbHOCTH
I'. PuTMHUYHOCT®.

69.

VYKaXuTe OCHOBHBIE
TIPUHITUTIBI OPTaHU3aAINH

A. [ToTouHOCTB.
b. HenpepbIBHOCTS.

MPOU3BOJACTBEHHBIX B. UHTerpatuBHOCTH
MPOIECCOB I'. Koopnunarus.

70.| YkaxuTe 3JIeMEHTHI A. Crynenb.
CTPYKTYpPBI b. Onepanus.
NIPOU3BOACTBEHHOI'O B. [Ipuewmsr.
nporecca. I'. JIsmxeHus.

71.| Kak npuHATO Ha3bIBAThH A. IlpocTsie.
MIPOU3BOJICTBEHHBIE b. CrnoxHsie.

MPOLECCHI, TPOTEKAIOLINE HA
OJIHOM CTYNEHH, KOrJa

KaX bl MOCIETYOIINI [INKJIT
Ha4YMHAETCS 110 OKOHYaHUH
NPEIbIAYIIEro IUKIIA.

B. Ilepuoanueckue.
I'. HenpepriBHEIE.

72.

Kak npuHsTO Ha3bIBaTH
IIPOU3BOJICTBEHHBIE
IIPOLIECCHI, IPOTEKAOINE Ha
HECKOJIbKUX CTYIEHSX, KOI/ia

A. IlpocTsle.

b. Crnoxnsie.

B. Ilepuonnueckue.
I'. HenpeprIBHEIC.
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Kbl IIOCIIEC YOI [IUKIT
Ha4YMHAETCS 10 OKOHYAHUS
MPEbIAYIIEro IKKIIA.

73.| Ykaxxute METOIbI paciiiBKU | A. YCKOpeHHe
«Y3KHX MECT» orepanuii Ha y3Koi
IIPOU3BOJICTBEHHBIX CTYTICHHU.
IIPOLECCOB b. Ileperpynmnuposka
onepanui.
B. YcranoBka
JIOTIOTHUTETILHOTO
000py10BaHUS.
I'. Co3manue HOBOM
CTYIICHHU.
74.| Yxaxure Haubosee A. H-1.
pacnpoctpaneHHsbli rpaguk | b. H-2.
CMEHHOCTH, IPUMEHSIEMBII B. HII-1.
Ha NPEANPUATUAX YEPHOU I'. HII-2.
METaJUTypruu
75.| Kak Ha3bpIBaeTcst A. Tapudnsrii
COOTHOIIICHUE TapUPHOM KO3 puImeHT.
CTaBKH OIPEIEICHHOTO b. Cnenbublit
paspsaa u TapudHOi CTaBKU | IPUPaOOTOK.
IIEpBOTO paspsaa. B. Pacuenka.
I'. KTY.
76.| Kak mpuHSATO Ha3bIBaTh A. CnenbHasl.
(dbopMy orIaTel Tpyaa, b. [ToBpemeHHasl.
OCHOBAHHYIO Ha y4eTe B. ITpsmast.
KonmdecTBa BeipaboTanHoi | I'. KocBenHasl.
MIPOAYKIIMHI
77.| Kak npuHSTO HA3bIBATh A. CnenpHas.
¢dbopmy orartel Tpyaa, b. [loBpemeHHas.
OCHOBAaHHYIO Ha y4eTe B. IIpsamas.
MPOJIOJIKUATEIBHOCTH I'. KocBeHHas.
0TpaboOTaHHOTO BPEMEHH.
78.| Kak mpuHSATO Ha3bIBaTh A. busHec-1u1aH.
MPOrpamMMy BIIOKEHUS b. uBecTUIIMOHHBIN
Kanurajia Ha IPEeIIpUsITHH C | IPOEKT.
LIEJIbIO TTOCIEAYIOUIETO B. Crparerus
MOJIy4€HHUs TPUObLIN MpEANPUSITHS.
I'. Ilnan mapkeTHHra.
79.| YkaxxuTe OCHOBHBIE (ha3bl A.
COBPEMEHHOI0 [TpenpiHBECTULIMOHHBIE
MHBECTUIIMOHHOTO IIPOEKTa | UCCIIEIOBAHMUSI.
b. UaBecTniimonnas
daza.
B. DkcnnyaranuoHnHas
daza.
I'. JluxkBuganmmoHHas
dbaza.
80.| Ykaxute OCHOBHBIE A. Ilpocras Hopma

nokazatenu 3P PeKTUBHOCTH
HWHBCCTUIIMOHHOI'O MTPOCKTA,
paccYMTHIBAEMbIC METOIAMH

IPUOBLIH.
b. Yucras texymas
CTOMMOCTH ITPOCKTA.
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JTUCKOHTHUPOBAHUS B. BHyTpeHHss HOpMa

pUOBbLIN IPOEKTA.
I'. Tropauus
HHBECTHIIUH.

3aoanus Ha pewenue 3a0ay u3 npogeccuoHalbHol obaacmu,
KOMNIEeKCHble 3A0aHUs

1.

Pewume cumyayuio

Kak siyume paboTats ¢ mapTHEpOM, KIMEHTOM? DTOT
BOIPOC CTOUT MEPE KakKIbIM MEHEKEPOM/ IUPEKTOPOM .
371eCh MOKHO HMCIIOJIb30BATh CIIEAYIOLIUE TOAXO/bIL:

1.

2.

Co3math  JOBepuUTEIbHYIO  arMochepy  OpHu
HIeperoBopax.

[Tonmpocuts mapTHepa GoJiee MOaAPOOHO paccKa3aTh O
npobiemMe. D10 OymeT cmocoOcTBOBaTh Oolee
YETKOMY OIPEICIICHHUIO MO3UIUIA CTOPOH.

[TomMoub mapTHepy IIyOXKe BHHKHYTh B CHUTYAIIHUIO,
Jenasi mo Xoay Oecellbl KpaTKUe, 3allOMHUHAIOIIHECs
0000111eHNS - 3aKITIOYESHHUSI.

OpueHTUPOBATH napTHepa K = TBOPYECKHM
paccykIeHusM, 4ToObl mpobieMa moiyduia Oosee
Pa3sHOCTOPOHHEE OCBEIICHHE.

VYOeaute mnapTHepa, UYTO OTKJIAABIBATH PEIICHHE
CJIO)KHBILCHCS CUTyallMl HEBBIFOIHO, 3TO MO3BOJIUT
OIIPEJICTUTh PEaTbHOCTh HaMEPEeHW MapTHEpa O
COTPYITHHYECTBE C BAMH.

N3n0xuTh COOCTBEHHOE peIIeHHE NPOOJIEMBbI, HO
Hapsy C JPYTMMH BO3MOXKHBIMH. Torma mapTHep
BBIOCPET pELICHHE CaMOCTOSTENIbHO, HO CKOpee
BCEro MPe/II0KEHHOE BaMHU.

Bomnpocsl

1. Kakoii u3 OTMEUEHHBIX IIOAXOJOB, Ha Ball
B3IJIs1]1, Hanbosee Y3ppeKTuBeH?

2. Kakwe momxomasl B JENOBBIX IE€PETOBOPAX,
CIOCOOCTBYIOIIME MX YCIEXY, BBl MOIJIM ObI e1le
MIPEAJIOKUTH?

2. JInst BBIOpAHHOTO MPEANpUATHS (OpraHU3allny, )
pa3paloTaiiTe MpOeKT OpraHU3alMOHHON CTPYKTYpPBI
IIPOM3BOJCTBEHHOIO oT/ena  a. [l aToro:

1.

2.

o

3. [locTpoiiTe nmepeBo 1enei sk BRIOpaHHOU

VYkaxwure 3a/1a4u, KOTOpBIE HE00X0MMO
peanu30BaTh JUIs TOCTUKEHUS TOCTaBICHHOM 11eNn
Vkaxute Bce (YHKIHH, KOTOPHIE HEOOXOIUMO
BBITIOJIHATD J1JIs1 JOCTHIKEHHUS 3a7a4.

Ykaxure yIpaBJICHUYECKUE 3BEHBSA "
UCTIONTHUTENEH,  KOTOpble  OyayT  BBIMNOJHSATH
yKa3aHHbIC (PYHKIIHH.

Pacnipenenute Bce ympaBiI€HYECKHME 3BEHbS 11O
YIPaBICHYECKUM YPOBHSIM.

Pacnipenenure Bcex UCTIOTHUTENEH.

N300pa3ute Ha pUCYHKE CXEMYy OpraHM3allMOHHOMN
CTPYKTYPBHI.

VKaxure THN OpPraHu3alMOHHOW CTPYKTYpBI, €€
MIPEUMYILECTBA U HETOCTATKH.

(V]
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OpraHu3aluy IPU MPOBEACHUN MAaPKETUHIOBBIX
UCCIICIOBAaHUIA  TIPH MPOSKTUPOBAHUN O0BEKTa
KalMTAJILHOIO CTPOUTEIILCTBA

«J1epeBO LEHEH » I €uvvvernreveennnnns »
(T\.' YpoeeHb 1
,/"E\‘-’ ) i nm s nn i n o an A n
J/ i \>--
(14} {19 \  YposeHb2
(11) (12} (13) YpoeeH
P '\ e
YL ANE
CNCN N NN/ Ypoeens3
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OIIK-3.2

Y4auTeIBaeT
TpeOOBaHUS K
OCHOBHBIM THUIIAM

IIpakTuyeckne 3anaHus
1. IIpakTnueckas padora «HMccienoBanue
KOHKYPEHTOB»

30aHUH 1 HccenenoBanne KOHKYPEHTOB 3aKJII0YAETCS B
COOPYKCHUIA, HOJTy4eHHH HEOOXOAMMBIX JaHHBIX JJIsl 0OecTieYeH s
BKJIFOYAst KOHKYPEHTHOT'O IPEMMYIIECTBA HA PHIHKE, a TAKKE
TpeboBaHus, HaXO0XJICHHU BO3MOKHOCTH COTPYTHHYECTBA U KOOTIEPALIUH
orpesensieMble C HUMH.
(YHKIIMOHATBHBIM 3aganue
Ha3HAYCHUEM 6. IlpoBeauTe aHaIM3 KOHKYPEHTHON CPEIbl M ONPEICITHUTE
POCKTUPYEMOTO OCHOBHBIC HarpaBlieHHs, (JOPMBI, METOJBI U CPEICTBA
00beKTa, JeATENIFHOCTH ~ KOHKYPHUPYIOIIMX —OpraHusanuii  (Ha
0COOEHHOCTSIMH npuMepe 2-3 peabHO CYIIECTBYIOIINX
ydacTka, OpraHM3alUil-KOHKYPEHTOB BAILIETO npoduIst
HE00X0JMMOCTHU nesitenbHOCTH).  OmnpenenuTe ypoBEHb KOHKYPEHIIMH,
OpTaHHU3aLUH XapaKTepHBIN /TSI Ballei OpraHu3alyy.
6e30apbrepHOi [Ipu nmpoBeneHnn aHanM3a KOHKYPEHTOB, OTBETHTE HA
Cpenbl; CJIE/TyIOIIUE BOTIPOCHI:
UCIIOJIB3YEeT — Kro sBisieTcst BalmmMu KOHKYpPEHTaMu?
HOPMAaTHUBHBIC, — B uyem 3akmouarorcs ux crparerur? KakoBbl HX
CIIPaBOYHBIE, nenu?
METOINIECKHC, — B 4eMm cocToAT ux cuibHbIE U cl1a0ble CTOPOHBI?
pedepaTHBHbIS — Kak oHu pearupyior Ha pa3InyHbIE IPUEMBI KOHKY-
HCTOYHHKH peHTHOU 60pBOBI?
HOITyCHUA 7. TlpoananusupyiTe CBOM JTOCTOMHCTBA M HEJOCTATKHU IO
uH(opmaImK B CPaBHEHHIO C KOHKYPHPYIOIIIMMHU OPraHU3aIHsIMH.
ApXHUTCKTYPHOM 8. PaspabotaiiTe MEPONPUATHS, MO3BOJIAIOIINE TOBBLICUTE
HPOCKTUPOBAHHH, KOHKYPEHTHYIO CIOCOOHOCTh Balllell OpraHu3alid, W
UCTOJIB3YCT HPOaHATU3UPYIUTE BO3MOKHOCTb KOHKYPEHTHOM
OCHOBHBIC 3alUTBl  Pa3pa0OTaHHOW  CTPYKTYpbl  YIPaBICHHUS
MCTO/IbI aHaTTH3a OpraHM3aliy, TP HEOOXOIUMOCTH BHOCS U3MECHEHHUS.
uH(opMaIIH 9. Tlpu OTCYTCTBUH BO3MOXHOCTH MOBBICHTH YPOBEHb
KOHKYPEHTHOW  3alIMTBl 32  CYET  YaCTHYHBIX
CTPYKTYPHBIX U3MECHEHUH, pazpaboraiite
KOHKYPEHTOCIIOCOOHYIO CTPYKTYPY

yIpaBJIeHUs
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OpraHu3aIuH.
10. Cnenaiitre BbIBOJ 110 padoTe.

2. IIpakTtnyeckasi paboTta «AHAJIU3 MAPKETHHIOBOM
uHpopmanum. IIpoBegeHue MapKeTHHIOBBIX
HCCJIeIOBAHMID)
3aganue.
8. Omnpenenute " oXapaKkTepHu3ynTe UCTOYHUKHU
MapKEeTUHTOBOM MH(POPMALIMK Balllell OpraHu3aluu.
9. OxapakTepu3ydWTe OCHOBHBIE BHJIBI MapPKETHHTOBOM
MH(pOpMaLKK, UCIIOJIb3yEMOH B Balllel OpraHu3alum.
10. OmpenenuTe W OXapakTepu3ylTe CrocoOsl cOopa
MapKEeTUHTOBOH MH(POpMALIUY.
11. Pa3zpaboraiite mman cOopa MJaHHBIX, OTBETHB Ha
CJIEYIOLIE BOIIPOCHI:
— Kro cobupaer pgaHHble, camMa KOMIAHUSA WU
BHEIIHSSI MapKeTHHTOoBas pupma?
— Kakyro nundopmanuro cnenyer cooupars?
— Koro wmm 4ro criemyer uccienoBaTh WM KaKUM
criocobom?
— Kro u kak Oyner cobupars gaHHbIe?
— Hackonbko ayurtenen OyaeT nepuo coopa JaHHBIX?
— Kornma u rae cnexyeT cobupats HHPOPMAIUIO?
— CxonbKko OyJeT CTOUTH HCCIIeI0BaHUE?

12. Onpenenure U OXapaKTepU3yHTE  OCHOBHBIE
HaIpaBJIEHUS MAapKETUHTOBBIX HCCIIEIOBaHUI B Balleil
OpraHH3alIiHy.

13. Pa3paboraiitTe =~ W  OXapakTEepU3yWTe  TPOIEAYPY
MapKETHUHTOBBIX MCCIIEJIOBAHMI B Balllell OpraHu3allny.
14. Cnenaiite BBIBOJI TTO paboTe.

3. M3y4aroTcst Tpu BapruaHTa BIOXKEHMSI CPEACTB B
HEKOTOPBIN TPEXJIETHUI NHBECTULIMOHHBIN MPOEKT, B
KOTOPOM IIPEATNOaraeTcsl MOJTyYUTh JOXO/I 32 IEPBBIN TO -
25 muH. py0., 3a BTopoii - 30 MuH. py0., 3a Tpetuii 50 MIIH.
pyO. IlocTymnneHus 10X0A0B MPOUCXOIAT B KOHIIE
COOTBETCTBYIOIIETO I'0J1a, @ HOpMa JOXOJHOCTHU
MPOTHO3UpYeTcs Ha NepBbIi roa - 10 %, Ha BTOpoii - 15 %,
Ha TpeTuil - 20 %. Kakue u3 n3ydaembIx BApUaHTOB
CTPOUTENHCTBA SBISIOTCS BHITOJHBIMU, €CIIH B IIPOEKT
TpeOyeTcsl clienaTh HayalbHbIE KaluTaJbHbIEC BIOKEHUS B
pasmepe: 1 BapuaHT cTpouTenbCcTBa - 70 MitH. pyo., 2
BapHUaHT CTPOUTEIBCTBA -75 MIIH. py0., 3 BapuaHT
cTpouTtenscTBa- 80 MIH. pyo.

4. I1o npoexTy MpOU3BOIUTCS HEMEJICHHAS MTOKYTKa
obopynoBanus croumocTbio $110,000, exxerognoe
NOCTYIUICHHE ICHESKHBIX cpencTB - $24,400 B TeueHUE MATH
7eT. 3aKymieHHOoe 000pyAOBaHUE B CBS3H C yCTaPEBAHUEM
yepes 1sTh Jet oyaer crouth $10,000. AmopTusanus
MIPOU3BOIUTCS 110 MPSIMOIMHEHHOMY METOy. BoruncnuTh
JTIOXOJIHOCTb 3a/I€CTBOBAHHOI'O KaluTaja.

5. KakoBbl epuo/ibl OKyIaeMOCTH KaXJI0T0 U3
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CJICAYIOIINX MTPOCKTOB (JIaHHBIE B TAOJIUIIC)

1. I[Ipu ycrnoBuu, 9TO BB XOTUTE UCIIOJIH30BATH METO/
OKYTaeMOCTH, U TIEPUO/ OKyaeMOCTH PaBEH ABYM rojiaMm,
Ha KaKOM M3 IPOEKTOB BBI COTJIACUTECH?

2. Ecnu mepuof okynaeMocTy paBeH TpEM rojaaM, Kakou u3
IIPOEKTOB BbI BbIOEpeTe?

3. Ecnm anbrepHaTUBHBIE U31EPKKU cocTaBisioT 10 %,
KaKue MPOEKTHI Oy YT UMETh MOJIOKUTEITHHBIC YUCTHIC
TEKyIIHe CTOUMOCTH?

4. «B MeToJ1e OKYIaeMOCTH CJIHUIIKOM OOJIBIIOE 3HAYCHHE
yAENSeTCs IOTOKaM JICHEeKHBIX CPECTB, BOSHUKAIOIINM 32
npejesiaMy Mepruoia OKyrnaeMocTuy». BepHo mu 310
yTBEpKJIeHUE?

5. «Ecnu gupMa ucCtons3yeT OANH MePHo]] OKYIIaeMOCTH
JUISL BCEX MPOEKTOB, BEPOSITHO, OHA OJIOOPUT CIUIIKOM
MHOT'O KpaTKOCPOUYHBIX MPOEKTOB». BepHo, Uiin HEeBEpHO?

[TpoekT IToroku aeHexubIx cpeacts (CF)
0 1 2 3 4 5
A -5000 | +1000 | +1000 | +3000 0 +300(0
b -1000 0 +1000 | +2000 | +3000 | +2000Q
C -5000 | +1000 | +1000 | +3000 | +5000 | +100Q

11. Ucnonwv3zys mamepuanvl cneyuaru3upo8aHHbIX U30AHUL ,
HOPMAMUBHLIX OOKYMEHMO8 cocmasbme peghepamueHbulil
0030p HA 3A0aHHYI0 MeMY No Cledyrujemy HIaHy:

1. TIpobnema, KOTOPYIO pacCMOTpEI aBTOP B CTAThE.
2. AKTyanpHOCTh M COJEpXKaHHE paccMaTpUBaeMON

POOJIEMBI.

3. Pemienue

CTaThH.

4. CoOcCTBEeHHBIH B3I/ Ha M3NIaraeMylo mpodiaemy u

BO3MOXKHBIC ITyTH €€ PEIICHHUSI.

npoOiieMbl,  MpeJlaraeMoe  aBTOPOM

YK-9: CniocoGeH npuHIMATH 000CHOBAHHbIE JKOHOMHUYECKHE PeLIeHUs] B Pa3JIHYHbIX
00/1aCTSAX KU3HeAeATeTbHOCTH

YK-9.1

ITornmaert
SKOHOMHYECKHE
3aKOHEI,
KaTeropuu u
MIPUHITUTIBI,
BO3MOJKHOCTH HX
HWCIOJIb30BAHMS B
Pa3IMYHBIX
o0macTIx
JKU3HEIESTEIBHO
CTH

Ilepeuenb TeopeTHYECKMX BONIPOCOB:
36. MeHeKMEHT Kak TeopHs, MNpakTHKa M HCKYCCTBO

ynpasneHus. CymHocTs ynpaieHus. OcoOeHHOCTH
yIpaBIeHYECKOM JEeATEIEHOCTH B YCIIOBUSIX
IIPOMBIIUIEHHOT'O IIPOU3BOJICTBA. [Ipenmer

YIpaBIEeHYECKON IS TENEHOCTH.

37. O0mias XapakTepUCTUKA OPTaHHW3AIMH H €€ PeCypCOB:
JIIOIM, TEXHOJIOTHs, MaTepHalbl, KaluTal, HHGOopMaIusl.
IIpoctele M cnoxHble oOpraHu3zanud. POpMalbHBIE H
HedopManbHble  opraHu3anuu. Kommepueckue U
HEKOMMEPUYECKHUE OpraHU3alUH.

38. O6mme acnekThl B pab0oTe PYKOBOJIUTENS: COJCPKAHUE,
ponu, ¢yHkuuu ympasineHus. VHpopmanuoHHbIE,
MEXJINYHOCTHBIE POJIM PYKOBOJIUTEIIS, POJIH, CBA3AHHbBIE
C IPUHATUEM PELICHUM.
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39.

40.

41.

42.

43.

44,

45.

46.

47.

Crpykrypa ¥ BHIbl TNPOU3BOACTBEHHBIX IIPOLIECCOB.
[IpocTeie W COKHBIE HPOU3BOJCTBEHHBIE IPOLIECCHI.
«Y3Kue» Mecta IPOU3BOJACTBEHHBIX IIPOLIECCOB H
MeTOoJlbl UX ycTpaHeHus. [Ipon3Bo/CTBEHHBIE TOTOKU U
IIPUMEHEHHUE METOJIOB JIOTUCTUKH I UX ONTUMHU3ALUH.
@yHKIUA IUIAaHUPOBAHUSA. MeETOApl SKOHOMHUYECKOIO
IUIAHUPOBAHUSI M IPOTHO3UPOBAHMS. AJIBTEPHATUBBI U
BBIOOpD  CTpaTerud, BO3MOXHOCTH  MCIIOJIb30BAHUS
MaTpuilbl BOCTOHCKOM rpynibI.

Opranuzanusi BHYTPpUGUPMEHHOTO IJIAHUPOBAaHUS Ha
OPENIpUATUM  4epHOM  MeTasmyprud.  OCHOBHBIE
SJIEMEHTBl W TPOUEAYpbl  OHM3HEC-TUIAHUPOBAHMUS.
Opranuzanus 010PKETUPOBaHMSI HA IPEATIPHUSTHH.
busHec-n1aH MHBECTUIIMOHHOTO IPOEKTa: CTPYKTypa U
IOPSAJOK €ro COCTaBICHHS B YCIOBHUAX YEPHOHU
metamuryprud. SWOT-ananus.

KanuranoBinoxeHuss Kak OCHOBHAas PAa3sHOBHIHOCTb
nHBecTUIMM. IIpoekTHUpOBaHME  KalMTAIOBIOKECHUMN:
HOBO€ CTPOUTENBCTBO, DPACIIUPEHHE, PEKOHCTPYKIIMS,
TEXHUUYECKOE IIEPEBOOpPYKEHHE IpousBojcTBa. TI0
IIPOEKTA.

KommMmepueckass olleHKa HMHBECTULMOHHBIX IIPOEKTOB B
MalIMHOCTPOEHUH. IToxazarenu (buHaHCOBOM
YCTOWYMBOCTHU IIPOEKTA: PEHTa0ETBHOCTD,
000paunBaeMOCTb, TUKBHIHOCTb.

[Tokazatenun  A(PQPEKTUBHOCTH  TPOEKTA:  TEPHOJ
OKYIIa€MOCTH MHBECTULUHI, YUCTBIN TUCKOHTUPOBAHHBIN
JI0X0/J1, BHYTPEHHSISI HOpMa NMPUOBUIN ITPOEKTA.
Opranuzanusi BHYTPU(QHUPMEHHOTO IUIAHUPOBAHHUSA B
MaIIMHOCTPOUTENIBHBIX 1I€XaX: TEKyIllee U ONEpaTHBHOE

IUIAHUPOBAHME. IIponsBoacTBeHHas IIpOrpaMMa.
[Tnansr-rpaduxu: IIOOTIEPALIMOHHBIE rpaduku,
CKOJIB3fIIIME M TOCTOSHHO JeHcTByromue rpaduku.
JlucneTynpoBaHue.

YcnoBust  0€3yOBITOYHOCTH —~ MAIIMHOCTPOUTEIHLHOTO
npou3BojicTBa. [Ipon3BoicTBEHHAs TIporpamMma u rpaduk
0e3yOBITOYHOCTH. Touka O0e3yOBITOYHOCTH. MeTobI
MapKMHAJIBHOTO  aHajiW3a W  OCHOBBI  NPUHSTHSI
KPaTKOCPOYHBIX YIPABICHYECKUX PEIICHHUH 10 00bheMaM
MIPOU3BOJICTBA MPOTYKIIHH.

Ilposepounviii mecm:

1. Dxonomuueckas 3h(HEeKTHBHOCTH HHBECTUIIHOHHOTO
IPOEKTa MPEANoIaraeT OleHKY:

a) 3G GEeKTUBHOCTH IJIST OTIIEIBHBIX OTPACIICH SKOHOMHKH,
(MHAHCOBBIX MPOMBILIIEHHBIX I'PYMI, O0bEAUHEHUN U
XOJITUHTOBBIX CTPYKTYP;

0) 3¢ (heKTUBHOCTH MPOEKTA TS KAXKI0TO U3 YYaCTHUKOB
(MpennpuATHii-y4acTHUKOB, aKITMOHEPOB, OaHKa,
JU3UHTOBOM KOMITAaHUHM U JIp.);

B) 9()(heKTUBHOCTH y4aCTHs TOCyIapCcTBa B
MHBECTUIIMOHHOM IPOEKTE C TOUYKH 3pEHHSI JOXOJI0B U
pacxoJioB OIOKETA;

T) 3¢ ()EeKTUBHOCTH MPOEKTA C MO3ULIMN BIHMSHUS Ha

OKOHOMMKY PEruoHa.
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2. bromxeTtHast 3¢ (EeKTUBHOCTh HHBECTHIIMOHHOTO MPOEKTA
IpEeoaraeT OleHKY:

a) 3 PeKTUBHOCTH TIPOEKTA C TIO3HUIIMH BIUSHUS HA
SKOHOMHKY PETHOHA.

0) appexTuBHOCTH MPOEKTA IS KAXKJAOTO U3 YUACTHUKOB
(mpeanpuATUii-y4acTHUKOB, aKIIHOHEPOB, OaHKa,
JM3UHTOBON KOMITAaHUH U JIP.);

B) 9Q(pEKTUBHOCTHU U1 OTAEIBHBIX OTpAcieii 5KOHOMUKH,
(MHAHCOBBIX MPOMBIIUICHHBIX IPYTII, O0bEAMHEHUHN U
XOJIZIUHTOBBIX CTPYKTYP;

r) 3 PEKTUBHOCTH y4acCTHs TOCYJapCTBa B
MHBECTUIIMOHHOM IPOEKTE C TOUKH 3PEHUs JOXOI0B U
pacxonoB OropKeTa.

3. Kakue mokasarenu HEOOXOAMMO PacCUYUTATh IS
KOMMeEpYECKOH OIleHKH 3()PEKTUBHOCTH MTPOCKTA!
a) IPUTOK JICHEKHBIX CPEJ/ICTB;

0) canb10 peaabHbIX JICHET;

B) KO3 UIMEHT TUCKOHTUPOBAHMS,

T') IOTOK PEAJIbHBIX JICHET;

1) CaJIb/I0 HAKOTUICHHBIX PeabHBIX JICHET.

4. TIpUTOKOM JIEHEKHBIX CPEACTB OT MHBECTUIIMOHHON
JESATEIIBHOCTH Ha3bIBAIOT:

a) CPeACTBA, NOJYUYEHHBIE OT pean3aliy WU MPOIaXKu
OCHOBHBIX (DOHJIOB Ha MOCJIEHEM IlIare MPOeKTa;

0) cyMMy WHBECTHULIU, HEOOXOAUMYIO JUI TPUOOPETEHUS
OCHOBHOTI'O KalMTana U 000POTHBIX CPEJACTB, HEOOXOAUMBIX
JUIS 3aITyCKa IIPOU3BO/ICTBA;

B) HapallleHUEe Pe3yJIbTaTOB CaJIbJI0 PEATbHBIX JEHET MO
11araM MpoeKTa;

I') BBIIJIaTa IPOLIEHTOB [0 OAaHKOBCKOMY KPEIUTOBAHUIO.

5. YTo OTHOCHUTCS K MPUTOKaM (OTTOKaM) EHEKHBIX
CPEICTB OT MHBECTUIIMOHHON JEATEIbHOCTH:

a) MPOLIEHTHI 110 JIOJITOCPOUYHBIM U KPATKOCPOUYHBIM
KpenuTam;

0) KPaTKOCPOYHBIC KPEIUTHI;

B) OKYTIKa U MIpoJiaXka 000pyI0BaHNS;

T') MOKYTIKa 3eMJIH;

1) TIoTallIeHNe 33J0JDKEHHOCTH 110 KPeAUTaM;

€) HeMaTepHualbHbIe aKTHUBBI;

’K) aMOpTH3AIHS;

3) IPUPOCT 0OOPOTHOTO KamuTama.

6. UTo OTHOCUTCS K IPUTOKAM (OTTOKaM) IEHEKHBIX
CPEJICTB OT ONEPALMOHHON 1E€ATEIbHOCTH:

a) KpaTKOCPOYHbBIE KPEAUTHI, JOITOCPOYHBIE KPEIUTHI;
0) MPOIIEHTHI 110 KPATKOCPOUHBIM U JIOJITOCPOUYHBIM
KpeAuTaM;

B) IOKYTIKa U TIpoJiaXka 000pyI0BaHNS;

T') IOCTOSIHHBIEC U3/IEPIKKU;

J1) TIOTallIeHUE 33JJ0JDKEHHOCTH 110 KPEIUTaM;
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€) HeMaTepHaJIbHbIC aKTHBBI,
’K) aMOpTH3AIUS;
3) IPUPOCT 0OOPOTHOTO KamuTama.

7. YT0 OTHOCUTCS K IPUTOKAM (OTTOKaM) IEHEKHBIX
CPEICTB OT (PMHAHCOBOMU JESTEILHOCTH:

a) KpaTKOCPOYHBIE KPEAUTHI, JOITOCPOUHBIE KPEIUTHI;
0) MPOIIEHTHI 110 KPATKOCPOUHBIM H JIOJITOCPOUYHBIM
KpeauTaM;

B) MIOKYIIKA U TIPOJaka 000pyI0BaHUS;

T') IOCTOSIHHBIE U3/IEPHKKU;

1) IOTalIeHue 3aJ0JKEHHOCTH IO KPEeIUTaM;

€) HeMaTepHuaJbHbIe AaKTUBBI;

) aMOpTHU3aIUs;

3) MPUPOCT OOOPOTHOTO KaruTaa.

8. IloTok peanbHBIX JACHET ONpeaeseTCs Kak:

a) MPOU3BECHUE IPUTOKOB M OTTOKOB JICHEKHBIX CPEICTB

OT MHBECTUIIMOHHOMN U ONEPaLlMOHHON AESITELHOCTU B

Ka)KJIOM [IEPHOJIE OCYILIECTBIECHUS IPOEKTA;

0) pa3HOCTb MEX/1y IPUTOKOM U OTTOKOM JICHEXKHBIX

CPEACTB OT MHBECTULIMOHHOM, ONEPALIMOHHON U

(brMHAHCOBOM ACATENFHOCTU B KAXKIOM MEPHUOJIE

OCYIIECTBJICHUS IPOEKTA;

B) Pa3HOCTh MEX]y MPUTOKOM U OTTOKOM JIEHEKHBIX

CPEJICTB OT OTIEPAITMOHHON 1 (PHHAHCOBOU JIEATEIHHOCTH B

Ka)KZIOM TIEPUO/I€ OCYIIECTBICHUS TPOEKTA;

') CBOM BapUaHT OTBETA.

9. K 0CHOBHBIM BHYTPEHHHUM (PaKTopam, BIUSIONIUM Ha

WHBECTUIIMOHHYIO JESITEIbHOCTh, MOXXHO OTHECTH:

a) Pasmepsl (MaciTaObl) OpraHu3aluu

b) Crenenp pUHAHCOBOI YCTOWYNBOCTH MPEATIPHSTHSI

C) AMopTu3alHMoHHAs, WHBECTUIIMOHHAS u
HAYYHO-TEXHUYECKasl MOJUTHKA

d) OpranuszanuonHas nmpaBosas hopma IpeanpUATHS

e) IlenoBas cTpaTerust opraHu3aIuu

f) Opranuzaius Tpy/aa U IPOU3BOICTBA HA IPEATIPUATHH -

10 MHBeCTUIIMM B paCIIUPEHUH JIEHCTBYIOIIETO

MIPOM3BOJICTBA MPEANOJIAraoT:

a) pacuIMpeHHe 3aKyKU CHIPbS U MaTEPUAJIOB y

TPaJUIUOHHBIX TOCTABIIHUKOB;

0) TOYKOMIUIEKTOBAaHHUE MITaTa paOOTHUKOB;

B) BHECEHHE KOHCTPYKTUBHBIX U3MEHEHUN B IPOAYKIIHIO;

I') pa3BUTHE B paMKax (pUpMbl IPOU3BOICTBA,

pa3IMYAONIMXCS BUIOM MPOIYKIIUH.

VK-9.2

Ucnonp3yer
SKOHOMUYECKHUE
3HAHUS TUTST
MPUHATHUSA
000CHOBaHHBIX
SKOHOMUYECKUX
peLIeHu B
pa3IUYHBIX

o0macTax

IIpuMepHble NPpaKTHYECKHE 3aJaHUS:

Nel

Onpenenutp 11€€CO00pa3HOCTh  BJIOKEHUSI CPEICTB B
OpraHU3yeMbIii OM3HEC-TIPOEKT TpU 3aJaHHOM CpOKe
oKynaeMocTH. MlcxoaHble JaHHBIE:
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KHU3HCOACATCIBHOC
TH

HammeHoEaHMe DOKAZATENE

1. Musectummm, TeIC. J.6.

2. JloxoZsl 0T IpOJass IPOIVKIIHH, TEIC. I.€.

l-irog

2-iirog

3dirozg

d4irog

3. CTaEKa IpoUeHTa [0 DAHKOBCKHM KPegHTaM:

l-irog

2-itrog

3-dirozg

d4irog

4. Mugexc pocra uen, xoaddunnenT:

l-irog

2-itrog

3-dirozg

d4irog

5. Cpox oKyIaeMoCTH, JIeT

Ne?

Onpenenurpb CPOKH OKyTIaeMOCTH MPOCTOM H
nuckontupoBansblid, YJJI, ecmu Il or peanmuzaumun
MpOeKTa yBeIMuMBalOTCA Ha 5% exeroaHo. Hamor Ha
npubsib — 20%. Cpenate BBIBOAB 00 SKOHOMHYECKOM
1EJI€CO00PA3HOCTH PeaTM3aIlid HHBECTUIIMOHHOTO MPOEKTA
110 MOJICPHU3AIIMU 000PYIOBAHUSI.

[Tokazarens Ho ITocne
MOJICPHHU3AIUU MOJICPHHU3AIIUT

Boipytika 0T | 4 55 1500
PO IAK

W3nepxkwu, B T.4. | 500 600
-TICPEMEHHBIC 200 250
“TIOCTOSIHHEIE, B | 5y, 350
T.4.

- - amoptu3amus | 150 170
CraBka JHCKOHTa

(%) 12 10
WNuBectunmun - 3000
Cpok

AKOHOMMYECKOM 7
KU3HH  MPOCKTa

(;tet)
Ne3

[poayxkuus npeanpustus N Hoib3yeTcst OOJIBIIMM CIPOCOM
U 3TO JaeT BO3MOXHOCTb PYKOBOJCTBY paccMaTpuBaTh
IPOEKT YBEIUUEHUS! MPOU3BOAUTEILHOCTH MPEINPUATHS 32
CYET BBIIIYCKAa HOBOM MPOIYKIMH yxe yepe3 mecau. C aToi
LIEJIbI0 HEOOXOIUMO CIIEyIOIIee:

1. JlomosiHUTENbHBIE 3aTpaThl Ha NPUOOPETEHHE JHMHHUU
CTOUMOCTBIO = 425 TBIC. TOJI.

2. YBenuueHrue o0OpOTHOIO KanuTtaia Ha 94 Thic. 1O

3. YBenuueHue 3KCIUTyaTallMOHHBIX 3aTparT:

a) pacxo/bl Ha OIUIaTy TPyJAa NEpCcOHala B MEPBbIN rog, =




116 TBIC. AOMI. ¥ B AanbpHElmeM OyayT yBeIWYHBATHCS Ha
10 TBIC. HOMI. €KETOAHO;

0) mproOpeTeHne UCXOAHOTO CBHIPBS AJIs JOMOJIHUTEIHHOTO
BeIycka = 137 ThIC. AOMWI. W B JanbHeHmeM OyayT
YBEIUYMBATBCA TO 3 ThHIC. JOJJI. HAa KaxIyro 1 ThIC.
JOTIOJIHUTEIBHOM MPOAYKIIUH;

B) JIpyTHe JOTMOJHUTENbHBIE €KErOqHbIC 3aTPAThl COCTABST
40 TEIC. JOMII.
4. OObeM peanu3alii HOBOW TPOAYKIMH 110 ToJaM
COCTaBHUT (ThIC. LIT.):

l4irog
2Hiron
3-dirog
dfirog
S5dirog
6-if Tozg
J-itrog

bt | &

e

oo | Bt | Bl | B | B | Bt | B

LA 1| G| O

5. llena peanusanuu npoxaykuuu B 1-i roxg 30 nmomn. 3a
eAMHUILY U OyJIeT €XKEro/IHO yYBeInunuBaTbes Ha 1,5 moi.

6. AMopTH3alMs TNPOU3BOAMTCA pPABHBIMH JOJISIMU B
TEYEHUE BCETO CpPOKa CIyKObl 0oO0opymoBanus. Yepes 7 yer
PBIHOYHASE CTOMMOCTh 000py/IoBaHUs cocTaBUT 14% oT ero
II€pBOHAYAIIBHOW CTOMMOCTH.

7. 3aTpaTel Ha JUKBUAALUIO yepe3 7 neT coctaBar 10% ot
PBIHOYHON CTOMMOCTH 000PYOBAHHUS.

8. Jlnst mpuobperenuss o60pya0BaHUsT HEOOXOAUMO B3SITh
JOJITOCPOYHBIN KPEAUT, PaBHBI CTOUMOCTH 0OOPYIOBAHUS,
nox 13% romoBeIx cpokoMm Ha 5 yeT. Bo3Bpar ocHOBHOM
CyMMBl OCYUIECTBJIIETCS, HA4yMHAasi CO BTOPOro roja
(myaTexu B KOHIIE Iojia) PaBHBIMHU IUIATEKaMU.

9. Hopma nmoxona na kamutan 30%. Hamor Ha mpuObLIH
20%. CraBka mporieHTa (i) paBHa 21% ¥ paccUUTHIBAETCS O
dbopmye:
i=a+b+tc,

/i€ a — pa3Mep BaJIFOTHOTO JIETIO3UTa;

b — ypoBeHb pucKa TaHHOTO POEKTa;

C — ypOBEHb UHQIISALINU HA BAJTIOTHOM PBIHKE.

1=10+ 3 + 8 (o ycnoButo).

10. B kauecTBe TmpoBepseMbIX Ha PpPUCK (HAKTOPOB
BBIOMPAIOTCS:

a) JOTOJHUTENBHOE YBEIW4YeHHWE 0a30BBIX 00BHEMOB
poayKiuu Ha 1% exeroHo, HauMHas Co BTOPOIo roja;

0) yBeTWYCHHE MPOEKTUPYEMOTO YPOBHS HHQISAIUN 0
12%;

B) POCT BEJIMUYMHBI JOMOJHUTEIBHBIX €XKETOJHBIX 3aTpaT Ha
40 TBIC. HOMI.

Onpenenurs:

1. YucTyro TMKBUIAIMOHHYIO CTOUMOCTh 000PYAOBaHHUS.

2. DOddexr OoT UHBECTHIIMOHHOW, ONEPAIMOHHOW W
(UHAHCOBOM JEATEIBHOCTH.

3. IToTOK peanbHBIX JICHET.

4. Canp/io peajgbHbIX JICHET.
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5. Canbp10 HAKOTIICHHBIX PeaJbHBIX JICHET.

6. OcHoBHBIE TTOKa3aTeNH Y((HEKTUBHOCTH MPOCKTA!

a) YUCTBINA IPUBEICHHBIN TOXOI;

0) UHJIEKC T0XOITHOCTH;

B) BHYTPEHHIOIO HOPMY JTOXOJHOCTH.

7. Cnenath BBIBOJABI O BO3MOYKHOCTH pPEaIM3alliy MPOEKTa U
pa3paboTaTh  MPEAJIOKEHHUS 1O  MOBBIEHUIO  €ro
3 PEeKTUBHOCTH.

Ne 4

Tpebyercs oueHUTh HPPEKTUBHOCTH WHBECTULHOHHOTO
npoekta.  Paccuumrtath  mokazatenu 3P QPEKTUBHOCTH
WHBECTUITMOHHOTO TpOoeKTa (MHACKC peHTabenbHOCTH PI,
NPV, IRR, DPP), cnenats BbIBOA O 11€7€CO00PA3HOCTH €TO
peanm3anuu. AKIHOHEPHOE OOIIECTBO paccMaTPUBACT
BO3MOXKHOCTh MPHUOOPETEHUSI TEXHOJIOTMYECKOW JUHHUH IO
MIPOU3BOJICTBY MPOAYKIHMH B KPEAUT. YCIOBHS JTOTOBOpA
KpeauTa:

CTOUMOCTh MPHOOPETAEMOr0 MMYIIECTBA COCTaBisIeT 15
MJIH py0

CPOK IOJIE3HOTO UCTIOJIL30BaHUsI 000PY0BaHUs 5 JIET
CpOK JoroBopa 3 roja, miara 16% rogoBsix
aMOpPTHU3aIMsl HAYUCISETCS JIMHEHHBIM CIIOCOO0OM

pasmep craBku HJIC 20%, nanor Ha npuosuib 20%
ctaBka pepunancupoanus LIb PO 8 %

[Tocne 3amycka B 3KCIUTyaTalMio 000pYIOBaHUS BBIpyUYKa
OT peanu3aluyd OpoAykuuu (¢ Hiac) cocrasiaser 19500
THIC.pYO. /TOM., @ TEKyIIHe 3aTpaTbl 0e3 ydeTa IUIaThl MO
Kpeauty- 4,5 MiH. py0./To.

VVVVYVY 'V

B Tabmuue mnpuBeneHBl JTaHHBIE OICHKHA JIOXOJHOCTH
KamuTaja I JaHHOH KOMIIAHUH:

Bun xanurana CroumocTs KarmmTana, %
baHKOBCKHUI KpeauT 20

CpenctBa yacTHOro | 18

HWHBECTOpa

CoOCTBEHHBIE CPENICTBA 23

6) HOpﬂ)IOK NMpoOBEACHUSA l'lpOMC)KyTO'lHOﬁ aTTeCTaluy, roKa3aTe/im U KpUuTepuu
OICHUBAHUA:

[TpomesxyTouHas aTTecTalys M0 JUCUUIUIMHE BKIIIOYAeT TEOPETUUECKUE BOIIPOCHI, TO3BOJISIOIINE
OLICHUTh YPOBEHb YCBOCHHS 00YUAIOUIMMUCS 3HAHUM, U IPAaKTUYECKUE 3aJaHUs, BBISBIISIOLINE
CTeneHb CPOPMUPOBAHHOCTH YMEHUHI U BIIAJICHUH, TPOBOIUTCS B (hopMe 3aUeTa ¢ OLIEHKO.
3aueT ¢ OLEHKOM M0 JaHHOH IHUCUUIUIMHE IPOBOAUTCS B YCTHON (hopMe 1O 3aJIaHUsM,
BKJIIOYAIOIIUM | TeopeTHYeCKuil BOPOC U OJJHO NPAKTUYECKOE 3a/laHue.

IToxa3aTen U KpUTepHH OLICHNBAHUS 3a4eTa ¢ OLEHKOI:

— Ha OLIEHKY «OTJIMYHO» (5 6ayioB) — 00y4darouuiics 1eMOHCTPUPYET BBICOKUI ypPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIIH, BCECTOPOHHEE, CUCTEMaTHUECKOE U IITyOOKOe 3HaHNE
yueOHOro Marepuana, CBOOOJHO BBIIOJHAET IPAKTUYECKHE 3aJJaHNs, CBOOOHO ONEpUpyeT
3HAHUSMM, YMEHUSIMH, IPUMEHSET UX B CUTYallUsIX OBBIIIEHHON CII0)KHOCTH.
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— Ha OIICHKY «XO0po1o» (4 6anina) — oOyJaroniuiicss IeMOHCTPUPYET CPETHUN YPOBEHb
c(hOpMUPOBAHHOCTH KOMITETEHIINI: OCHOBHBIC 3HAHUS, YMEHUS OCBOCHBI, HO JIOITYCKAIOTCS
HE3HAYUTENbHbIE OIIMOKU, HETOUHOCTH, 3aTPYIHEHUS NIPU AaHATTUTHUECKUX OIEpalnsX, epeHoce
3HAHWI U YMEHUW HA HOBBIC, HECTaHIAPTHBIC CUTYAIUH.

— Ha OIICHKY «Y/AOBJIETBOPUTENbHO» (3 Oayia) — 00yJaromuics 1eMOHCTPUPYET OPOTOBBIN
ypoBeHb CHOPMUPOBAHHOCTH KOMITETEHITUI: B X0/I¢ KOHTPOJIBHBIX MEPOIIPUATHH IOy CKAIOTCS
OLIMOKY, MPOSIBIISIETCS OTCYTCTBUE OTACNIbHBIX 3HAHUN, YMEHUH, HABBIKOB, 00yUalOIUCs
UCTIBITHIBACT 3HAUYNTENBHBIE 3aTPYAHCHUS [TPU ONIEPUPOBAHUH 3HAHUSIMHA U YMECHHUSIMH TIPH HX
MEPEHOCE HAa HOBBIE CUTYALIUU.

— Ha OIEHKY «HEeY/I0BJIETBOPUTEILHO» (2 6amia) — 00yJaromuiics JeMOHCTPUPYET 3HAHUS HE
6onee 20% TeopeTuueckoro MaTepuaa, JOIMyCKaeT CyIIeCTBEHHbIE OIIMOKH, HE MOXKET MOKa3aTh
WHTEIJICKTYaJIbHBIC HABBIKM PEIICHUS MPOCTHIX 3a/1a4.

— Ha OIICHKY «Hey/10BJ1eTBOpPUTeaIbHO» (1 6ain) — oOydaromuiics He MOXKET [MOKa3aTh 3HAHUS Ha
YpOBHE BOCTIPOM3BECHHS U 00BsICHEHUSI MHPOPMAITUHU, HE MOXKET TIOKa3aTh MHTEIUICKTYaIbHbIC
HABBIKU PEUICHHsI MPOCTHIX 3a1a4.

Memoouueckue pexomenoayuu 05 NOO2OMOBKU K 3a4emyC  OYeHKOU

[ToaroroBka K 3a4eTy ¢ OICHKOW MO TUCIIUTUIMHE 3aKJIF0UASTCsl B U3yUYCHUU TEOPETHUECKOTO
MaTepHala 1o KOHCIEKTaM JICKIHiA, HCTOYHUKAM OCHOBHOM W JIOTIOJTHUTEIILHOU JIUTEPATYPHI,
BKJTIOYAsi TEMBI CAMOCTOSITEIILHOTO H3yUeHUSI.

[Tpu caMOCTOATEILHOM U3yYEHHH MaTepralla PEKOMEHIyeTCsl 3aHOCHTD B TETPaJlb OCHOBHBIC
MOHSITHS, TEPMUHBI, (POPMYJIUPOBKH 3aKOHOB, ()OPMYJIBI, BEIBOJIBI 110 U3y4aeMoii Teme. Mzyuenue
JTr000T0 BOIpOCca HE0OXOAUMO MTPOBOIUTH HA YPOBHE CYIIHOCTH, & HE Ha YPOBHE OTICIIbHBIX
SBJICHUA. DTO CIOCOOCTBYET OoJiee rIyOOKOMY M IPOYHOMY YCBOCHHUIO MaTepHaa.

J1n1st TOro uTOOBI N30EKATh TPYAHOCTEH NIPU TPOXOXKACHUU TPOMEXYTOYHON aTTeCTalluu
pPEKOMEH/yeM TIIATEThbHO U3YYUTh TEOPETUUCCKHUA U IPAKTHUECKUI MaTepHuas B
PEKOMEH/TyeMOH JTUTepaType, MaTepruajl XpeCTOMATHA, CIIeIMAIN3UPOBAHHBIX HHTEPHET-CAHTOB,
JIOKYMEHTAITHIO TI0 KAYeCTBY KOHKPETHBIX OPTaHHM3AIHIH.

B citydae 3aTpyHeHHS IPU U3yUEHHUH JUCIUTUIMHBI CIICAYET 00paIaThCsi 3a KOHCYJIbTAIIUEH K
Iperno/aBaTesio.
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