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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouast mporpamMma nepecMoTpeHa, 00CykaeHa U 0100peHa s peanuzaruu B 2026 - 2027
y4eOHOM o1y Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojy Ha 3aceqanuu Kadeapsl MEHEDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

[Iporokonm ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena i peanusanuu B 2028 - 2029
y4eOHOM roJy Ha 3aceqanuu Kadeapsl MEHeDKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

[Iporokon ot 20 . Ne

3aB. kadenpoit O.H.EasapOBa

PaGouas mporpamma nepecmMoTpeHa, oocyxieHa u ogoopena i peanuzanuu B 2029 - 2030
y4eOHOM TroJly Ha 3aceqanuu Kadeapsl MEHEPKMEHTa U TOCYIapCTBEHHOTO YIIPABIICHUS

IIporokom or 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, odcyxeHa u ogodpena st peamsanuu B 2030 - 2031
yueOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeKMEHTa U TOCYIapCTBEHHOTO YITPaBICHUS

[Iporokom ot 20 . Ne

3aB. xadenpoit O.H.EasapOBa




1 Heau ocBOeHMS TUCHUIIIHMHBI (MOIYJIS)

OBJIaJICHUE CTY/IEHTaMU KOMIUIEKCAa TEOPETUUECKIX 3HAHUN U MPAKTUYECKUX
HABBIKOB B 00JIACTH NPUHATHSA YIIPABICHUECKUX PELICHHM, CBA3aHHBIX C TPOU3BOJICTBEHHON
NeSITeNIbHOCTBIO MPEANPUATUH, CTIOCOOHOCTD UCIIOIb30BATh OCHOBBI SKOHOMHUYECKUX 3HAHUI
B pa3IMUHBIX cepax AeaTeIbHOCTH, OPraHU30BbIBATh pabOTy MajbIX KOJIJICKTUBOB
UCIIOJIHUTENICH, aHAM3UPOBATh PE3YJIbTAThI JESATEILHOCTH MPOU3BOICTBEHHBIX
MO/Ipa3IeJIeHNi; OIrOTaBINBATh UCXOIHBIE JaHHBIE JJIs1 BbIOOpa U 000CHOBaHUS
TEXHUUYECKUX M OPraHUu3alMOHHO-?)KOHOMUYECKUX PEIICHUH.

2 MecTO AUCHUNJIMHBI (MOAYJISI) B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMmbl

Juctummaa [Ipon3BoACTBEHHBIN MEHEKMEHT BXOJIUT B 0053aTEIBHYIO YacTh
y4eOHOT0 MmIaHa 00pa30BaTeIbHON MPOTPaAMMBI.

JIist u3y4deHwus! TUCIUTUTMHBI HEOOXOTMMBI 3HAHUS (YMEHUS, BIAJCHHS),
chOpMUPOBAHHBIE B pE3yNIbTaTe U3YUEHUS AUCIUILTUH/ MPAKTUK:

DKOHOMHKA

TexHoIOrHYECKOe MPEANPUHIMATEIHCTBO

TeopeTnueckas MexaHHKa

OCHOBBI KOMIIBIOTEPHOTO MOCITHUPOBAHUS B APXUTEKTYpE U AU3aiHE

CoBpeMeHHBIE CTPOUTETBHBIC MATEPUAITBI U TEXHOJIOTHH

ITpoekTrpoBanue B mporpamme Renga Architecture

Hcropust npOCTpaHCTBEHHBIX U TUNIACTHYECKUX UCKYCCTB (APXUTEKTYPHI,
IPaJIOCTPOUTENIBCTBA, N300pa3UTENBHBIX UCKYCCTB, TU3aifHa U JIp.)

ApxuTeKTypHas Gpu3uKa

3HaHus (yMEHUSs, BIIAJICHUS ), TOTYYCHHBIC TP U3yYSCHUH JAHHOW JUCIUTUIAHBI
OyayT HeOOXOAUMBI [T U3Y4EHHSI TUCITUIUTHH/TIPAKTHK:

Opraamnzanus IpoQecCHOHaATBHON NEATETFHOCTH apXUTEKTOPa U apXUTEKTOpa-
Jr3anHepa

[Tpon3BOICTBEHHAS - MPOEKTHO-TEXHOJIOTHYECKAs TIPAKTHKA

DKOHOMUKA B apXUTEKTYPHOM MIPOCKTHPOBAHUH

[ToaroToBka k caye u ciaya rocyJapCTBEHHOTO SK3aMEHa

OcTeTuKa apXUTeKTyphbl

3 Komnerenuun odyuarouierocsi, popmupyembie B pe3yJibTaTe 0CBOEHUS

AUCUMIUTUHBI (MOYJIs1) M IIAHUPYeMbIe Pe3yJIbTaThl 00y4eHus

B pe3ynbrate ocBoeHUs TuCHMIIIMHBI (Moayisl) «IIpon3BOACTBEHHBIH MEHEKMEHT
o0yyaroImuics 10JKeH o01aaTh CIEAYIOIMMUA KOMIETEHIUSAMMU:

KO,}I HHAUKaTopa I/IH}II/IKaTOP JOCTHKEHUS KOMIICTCHIIN

YK-9 Cniocoben npuHUMAaTh 000CHOBAHHBIE YKOHOMHUYECKHE PELICHHS B PA3IMYHbIX
00J1aCTSIX KU3HEACSATEIbHOCTH

YK-9.1 IToHrMaeT YKOHOMHUYECKNE 3aKOHBI, KATETOPUU U IPUHLIMIIBI,
BO3MOYKHOCTH X MCIOJIB30BAHUS B PA3TUUHBIX 00JACTAX
JKU3HEJESATENIbHOCTH

YK-9.2 Hcnonp3yeT 5KOHOMUYECKHE 3HAHUS IS IPUHATHSI 000CHOBaHHBIX
HKOHOMUYECKUX PEIICHUN B PA3IMYHBIX 00JIACTSAX KUZHEIEATEIbHOCTH

OIIK-3 CriocobeH yuyacTBOBaTh B KOMIVIEKCHOM MPOEKTUPOBAHUU Ha OCHOBE CUCTEMHOIO
MOJIX0J1a, UCXO/1A U3 JEHCTBYIOIUX NMPABOBBIX HOPM, (PMHAHCOBBIX PECYPCOB, aHATIN3a
CUTYalluu B COLUATBHOM, PYHKIIMOHATHHOM, SKOJIOTUYECKOM, TEXHOJIOTHYECKOM,
WH)XEHEPHOM, UCTOPUYECKOM, SKOHOMUYECKOM U ICTETHYECKOM aCIEKTaxX

OIlIK-3.1 Y4acTByeT B CBOJTHOM aHAJIM3€ UCXOHBIX TAHHBIX, TaHHBIX 3aJaHUs HA
MPOEKTUPOBAHNE 00BEKTA KATUTATHHOTO CTPOUTEIHCTBA, TAHHBIX




3aJ]aHus Ha pa3paboTKy apXUTEKTYPHOTO pa3fiesia MPOEKTHOM
JIOKYMEHTAIMH; OCYILECTBIISET aHAJIU3 OIbITa IPOEKTUPOBAHUS,
CTPOMTENBCTBA M SKCILUTYaTalli aHATOTMYHBIX 00BEKTOB KAlUTAILHOTO
CTPOUTEINILCTBA

OIIK-3.2

VYuursiBaeT TpeOOBAaHNS K OCHOBHBIM THUIIaM 3/1aHUN U COOPYKEHUH,
BKJII04ast TpeOOBaHUs, onpeaessieMble (yHKIIMOHAIBHBIM Ha3HAYeHUEM
MPOEKTUPYEMOTO 00BEKTa, OCOOCHHOCTSMHU y4acTKa, HEOOXOAMMOCTH
opranuzaium 0e30apbepHO Cpebl; UCIIOIb3YET HOPMATHBHEIE,
CHpaBOYHBIC, METOINYECKHE, peepaTHBHBIC HCTOYHHUKH MTOJTyYCHHS
UH(OpPMAIIMU B apPXUTEKTYPHOM POCKTUPOBAHUH; UCTIOJIB3YET
OCHOBHBIE METO/IbI aHATIN3a HH(DOPMAITUH




4. CTpyKTYypa, 00bEM U COJEpKAHNE TUCUUIIIMHBI (MOXYJIs)

OO6mias TpyA0EMKOCTh AUCIUIUIMHBI COCTABIISIET 3 3a4eTHbIX eauHul] 108 akaja. yacoB, B TOM

HHUCJIIC:

— KOHTaKTHast pabora — 37 aKkaJ. 4acoB:

— aynuTopHas — 36 akaj. 4acos;

— BHeayAuTopHas — 1  akaj. 4yacos;

— caMocTosITelbHas pabota — 71 akaj. 4yacos;
— B popme npakTudeckoil moarotoBku — 0 akai. vac;

®opma aTTecTalmu - 3a4€T ¢ OUEHKON

AynuropHas ] o
KOHTaKTHas paboTa E z ®dopma Tekyero
o =
g B aKaJ. yacax 5 Bu KOHTPOJIS
Pasnen/ Tema 3 (B axaz. yacax) == A . p Kon
g & © | camocrosTenbHON | yCIIeBaeéMOCTH H
JIACIMTUTAHBI 3 g o . | xommerenyu
O g g paboThI TIPOMEKYTOYHOM
Tex. naf. HPaKT. 'S aTTecTaluu
3aH. 3aH. | O &
1. OCHOBBI IPOU3BOACTBEHHOTO
MEHE/DKMEHTA
CaMOCTOSITEIIBHOE
U3y4YeHHE
1.1 TeopeTnyeckue OCHOBBI yaeOHOH OIIK-3.1,
Tectuposanue,
MPOU3BOACTBEHHOTO 7 2 1 10 TUTEPaATypPHI; . OIIK-3.2, VK-
YCTHBIH ONpPOC
MEHEHKMEHTA pabora ¢ 9.1, VK-9.2
ANIEKTPOHHBIMHU
Ooubinorexkamu
HWroro no pazaeny 2 1 10
2. [InanupoBaHue, opraHu3anus 1
yIpagBJieHHE TPOU3BOACTBEHHBIM
TpeIpUITHEM
CaMOCTOSITEIIBHOE
U3y4YeHHE
yueOHOM
2.1 Crpareruyeckoe, JIUTEPATYPBHI; OIIK-3.1,
TEKyIIee U ONepaTUBHOE 2 1 10 pabora c VYerupiii ompoc | OIIK-3.2, VK-
TJIAHUPOBAHHE. 3JIEKTPOHHBIMHU 9.1, YK-9.2
OoubroTekaMu
MOJITOTOBKA K
YCTHOMY OIIpOCY
CaMOCTOSTEIEHOE
7 n3y4YeHUe
yaeOHOH
JIUTEPATYpBI; N OIIK-3.1,
2.2 OpraHu3anoHHas YcerHbll  onpoc
e 2 1 10 paGora ¢ N e P9 | OTIK-3.2, VK-
PyKTypa Hpeatip JIEKTPOHHBIMU 9.1, YK-9.2
OoubroTekaMu
MOATOTOBKA K
YCTHOMY OIIpOCY
CaMOCTOSITENEHOE
2.3 Opranuzauus . OIIK-3.1,
MIPOU3BOJCTBEHHBIX 2 1 10 v . VYerHBI  ompoc OIIK-3.2, YK-
yueOHOHI
MPOIIECCOB 9.1, YK-9.2
JIUTEPaTyphl;




pabota ¢
JNEKTPOHHBIMU
OHbIMOTEKAMHU
MIOITOTOBKA K
YCTHOMY  OIIPOCY

CaMOCTOSITETIbHOE
U3y4YeHHe
eOHo .
2.4 Opranuzanus u i . VYerupiii  ompoc,
TUTAHAPOBAHHE OTLIATHI JIHTCPATYPHI, ayJUTOpHAs OIK-3.1,
TpyZa ¥ MOTHUBaLUU 2 2 6 paGora ¢ KOHTpPOJIbHAs OIIK-3.2, YK-
Py 3JIEKTPOHHBIMA p 9.1, YK-9.2
nepcoHana pabora
OoubmoTekamMu
MIOJITOTOBKA K
YCTHOMY OIpOCY
CaMOCTOSITETTbHOE
n3yJdeHne
eOHOM N
i VYerHpiit  onpoc,
JUTEPATYPBI; AyHTOpHAS OIIK-3.1,
2.5 Lean-mMeHeHKMEHT 4 8 pabora c Y P OIIK-3.2, VK-
KOHTPOJIbHAS
3JIEKTPOHHBIMHI 9.1, YK-9.2
pabota
Oubimorexkamu
MIOJTOTOBKA K
YCTHOMY OIIPOCY
HWroro no pazaeny 12 13 36
3. MeToabl OLIEHKH
KOHOMHYECKOH 3()(HPEeKTHBHOCTH
OpraHU3alMOHHO-TEXHIMYECKHX
peieHuit
CaMOCTOSITEIIbHOE
U3yueHHE
3.1 Metoab! OLIEHKU y4eOHO .

N VYerHell  onpoc,
3KOHOMUYECKOM TUTEPaTypHI; ayaHTOpHAs OIIK-3.1,
3¢ heKTUBHOCTH 4 4 25 pabora ¢ Y P OIlK-3.2, VK-

KOHTPOJIbHAS
OpraHU3aIOHHO- 3JIEKTPOHHBIMHU aGota 9.1, YK-9.2
TEXHHYECKUX PEIICHUMH OubIMoTEKAMH P
MOJrOTOBKA K
YCTHOMY OTIpOCY
Wroro no pazneny 4 4 25
Hroro 3a cemectp 18 18 71 320
Hroro o pucuumuinae 18 18 71 3a4€eT C OLIEHKOMI




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

N3yuenune qucuuriiabl «II[pOM3BOACTBEHHBIN MEHEKMEHT» MPEAIOJIAracT He
TOJILKO 3alIOMMHAHUE U TIOHUMAaHKE, HO U aHAJIU3, CUHTE3, peIieKcuto, (OpMHUpYyeT
YHUBEpCAJIbHBIC YMEHUS U HABBIKH, SBIISIOLIMECS OCHOBOM CTAaHOBJICHHS PO EeCcCHoHama.
OnHAaKOo TOJIBKO CPEICTBA TUCIHUILIMHBI HEJOCTATOYHBI /il (POPMHUPOBAHHUS KIFOUEBBIX
KOMIIETEHIMI OyAyIIero BhITYCKHHKA.

Jlns peanu3anuy KOMIETEHTHOCTHOTO MTO/IX0/1a IIPE/UIaraeTcsl UHTErpupoBarTh B
y4eOHBII MpoIiecc HHTEPAKTHUBHBIE 00pa30BaTEIbHbBIE TEXHOIOTHH, BKIIOYast
nH(pOpMalMOHHbIE U KOMMYHHUKannoHHbIe TexHonoruu (MKT), mpu ocymectsienun
Pa3IUYHBIX BUIOB y4eOHOW pabOTHI:

- IEJJarOTMYECKYIO TEXHOJIOTHIO «Pa3BUTHE KPUTHUECKOTO MBILUIEHUS YePe3
yreHue u nucbMo (PKMUII)»;

- yUeOHYIO TUCKYCCHIO;

- JJIEKTPOHHBIE CPEJCTBA 00yUeHUS (Caaili-IeKIuu, 3JEKTPOHHBIE TPEHAKEPBI,
KOMITbIOTEPHBIE TECTHI);

- TUCTAHIIMOHHBIE (CETEBbIC) TEXHOJIOTUHU.

Texnonorusst PKMUYII siBnsieTcst MHTErpupoBaHHON TEXHOJIOTHEH, BKIIFOYAIOIIECH B
ce0s pa3-JIMYHbIe UHTEPAKTUBHBIC IPUEMBI U CTPATETHH O0YUCHHUSI, CTUMYIUPYIOIIHIE
MBICJIUTENIbHYIO J€ATEIbHOCTh CTYI€HTOB. T€XHOIO0TUsl HOCUT YHUBEPCAIIbHBIN XapaKTep,
XOPOIIO aTanTHPYETCs ¢ APYTUMHU 00pa30BaTEIbHBIMU TEXHOJIOTHAMH U (hopmMamu 00ydeHus
1 MOKET OBbITh MCIIOJIb30BAaHA JUIS pealli3alliy Pa3InUHbIX BUIOB YU€OHBIX 3aHATUN U POpM
oOyueHus1, BKII0Yas IUCTAaHIIMOHHYIO.

[Ipu peanuzanum JIEKUUOHHBIX 3aHATUN MPEIIAraeTcsl CIOIb30BaTh HAPSALY C
TpaauUMOHHON Jekuuent crpateruu «lIpoaBunyTas nekus», «3Haro - X0uy y3HaTh - y3HaI»
B JICKIIMOHHOU dopme, «bopToBoil sKypHa», «3ur3ar» - ctpareruu Texuoiaorun PKMUYIL.
OTnu4uTeNbHOM 0COOEHHOCTHIO YUEOHBIX 3aHATUH C UCTIOIb30BAHUEM CTPATETuit
texHonoruu PKMUII siBnsieTcst ux Tpexcraauesas CTPyKTypa, pealu3yolas CXeMy «BbI30B
— ocMbIciieHue — peduiekcus». Ha kaxxaoi cragum npeamnonaraeTcst JOCTHKEHHUE CIETYIOINX
eJeu:

CTaJlis «BBI30B) MO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOIINECS Y CTY/I€HTa 3HAHUS 10 JaHHOU
TeMe WU podiieme,

- BBI3BATh YCTOMYMBBIN MHTEPEC K U3Y4aeMOM TeMe, MOTHBUPOBATh
o0yyaroIerocs K no-Iy4eHuro HoBoi HH(popMaIum,

- NoOyIUTh CTYJEHTa K aKTUBHOM ayIUTOPHON M BHEAYJUTOPHOM pabdore;

CTaJlusl «OCMBICIIEHUE MIPEAIIOIIAracT:

- IOJTy4eHHe HOBOM nH(popManuu,

- IEPBUYHOE €€ OCMBICIIEHUE,

- COOTHECEHHE MOTYyYeHHOI HH(OPMAINH C YK€ UMEIOIIUMUCS 3HAHUSMU;

cTagus «pediaexcus» odecrednBaeT

- [IEJIOCTHOE OCMBICIIEHHE, 0000IIeHUE MOJTyYeHHON HH(popMaIu,

- IPUCBOECHNE HOBOT'O 3HAHUs, HOBOW MH(POPMALIUHU CTYICHTOM,

- (hopMUpOBaHHE y KaXJIOTO CTYJ€HTa COOCTBEHHOTO OTHOILIEHUS K
U3y4aeMOMY MaTepHa-iy.

Kak TpanuiMoHHbIe, TaK U JIEKIMHA HUHHOBALIMOHHOTO XapaKTepa MOTYT
COIIPOBOKAATHCS KOMITBIOTEPHBIMHU ClIaiilaMu MK clain-nekuusaMu. OcHOBHOE TpeOoBaHUE
K claia-1eKnun — IpUMeHeHne JUHaMu4yeckux 3 (eKToB (aHUMHUPOBAHHBIX OOBHEKTOB),
(YHKIIMOHAJIBHBIM Ha3HaYEHHEM KOTOPBIX SIBJISETCS HATISIIHO-00pa3HOE MpeICTaBICHNE
nH(}OpMaIINH, CII0)KHOM /1711 TOHUMaHUS U OCMBICIIEHUS CTYJEHTaMH, a TaKXKe
WHTeHCU(PUKAIMS U TuBepcrdHKaIis yaeOHOro mporecca.

J{ns1 mpoBeieHNs] KOHTPOJIBHO-AUArHOCTUYECKUX MEPOIIPUATHI MpeiaraeTces
HCII0JIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLIUE TECTBI, TECTHI VISl CAMOJIHUATHOCTUKH,



JIMCTBI CAMOOIICHKH JJIsl SKCIPECC-AHMarHOCTHKH (Hanmpumep, 3G (HeKTHBHOCTH JIEKIUH,
COJIEpKaHUS AUCLIUIIIINHBI).

Texyuuii KOHTPOJIb 3HAHUHN (PEHTUHI-KOHTPOJIb) OCYIIECTBIISIETCS B BUJE
TECTUPOBAHUS MJIM BHITIOJHEHUS! MUHU KOHTPOJIBHBIX padoT.

CamocrosTenbHas padoTa CTyIeHTOB HOJKPEIIISIETCS. HCII0JIb30BaHHEM
3JIEKTPOHHOTO TIOCOOUS 110 TAaHHOM IUCIHILIIHHE.

Taxum 006pa3oM, MPUMEHEHNE HHTEPAKTUBHBIX 00Pa30BATEIbHBIX TEXHOIOTUN
MpUIaeT MHHOBAIIMOHHBIN XapaKTep MPaKTHYECKH BCEM BHIaM YUEOHBIX 3aHATUH, BKIIIOYAs
JeKIMoHHbIE. [Ipy 3TOM Aennaercs akIeHT Ha pa3BUTHE CaAMOCTOSTENBHOTO, IPOAYKTUBHOTO
MBIILIJIEHHSI, OCHOBAHHOI'O Ha JUAJIOIMUYECKUX IUJAKTUYECKUX ITPUEMAX, CYObEKTHON
MO3UIMK 00YyJaromerocst B 00pa3oBaTesibHOM Iporecce. TeM caMbIM CO3/1al0TCS YCIOBUS
JUISL peau3aiy KOMIETEHTHOCTHOTO ITOAX0/1a IIPU U3YUYEHUH JUCLUATIIINHEI
«IIpon3BOICTBEHHBI MEHEIKMEHT.

6 YueOHO-MeTOqMYeCKOe 0O0ecTieueHHe CAMOCTOATEILHOM padoThl 00y4YarommXxcst

[IpencraBieHo B npuaoxeHuu 1.

7 OueHO4YHbIE CPEICTBA ISl IPOBECHUS POMEKYTOYHON aTTeCTAluN
[IpencraBieHsbl B IPUIOKEHUH 2.

8 YueOHo-MeTOoaMuecKoe M UH(pOpPMALIMOHHOE O0ecniedeHHe U CUMILTUHBI

a) OcHoBHas JuTEpaTypa:

1. [Tpon3BOACTBEHHBINM MEHEIKMEHT : Y4eOHUK U MIPAKTUKYM JUIsl By30B / TIO]T
penakuueii JI. C. JleoutseBoit, B. U. Ky3nenoBa. — Mocksa : U3gatensctBo IOpaiit, 2025.
— 279 c. — (Bsoicuee oopazoBanue). — ISBN 978-5-534-16694-1. — Tekcr :
aneKTpoHHbIHN // O6pa3zoBatenbHast miardopma FOpaitt [caiit]. — URL:
https://urait.ru/bcode/560267 (nata obpamenus: 10.01.2025).

2. ITpon3BOICTBEHHBII MEHEKMEHT. TeopHs U MPaKTUKa : y4eOHUK /7151 BY30B / 1OA
penakmueit M. H. iBanoBa. — 2-e u31. — Mocksa : U3natensctBo FOpaiit, 2025. — 546 c.
— (Bricmiee obpazoBanme). — ISBN 978-5-534-16517-3. — TeKcT : 2eKTpOHHBIH //
OopasoBarenbHas iathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/568521 (nata
obpamenusi: 10.01.2025).

3. Maimok, B. 1. [Ipon3BocTBEHHBIH MEHEIKMEHT : Y4eOHUK U1 By30B / B. U.
Maurok. — 2-e u3., ucnp. — Mocksa : M3mparensctBo KOpaiit, 2025. — 249 ¢. — (Bsicmee
obpazoBanue). — ISBN 978-5-534-07364-5. — Texkct : anekrponHsiii // O6pa3oBaTenbHas
mwiargopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/562888 (mara obparenus:
10.01.2025).

0) JonosHuTeabHas JUTEpaTYypa:
1. TTonomapesa, O. C. [Ipou3BoacTBEHHBII MeHEHKMEHT. YacTs | : yueGHO-MeToquueckoe mocodue [ st
By30B] / O. C. [lTonomapeBa ; MarHuToropckuii roc. rexauueckuit yo-t um. I'. . Hocosa. - MarauToropck
: MI'TY um. I'. W1. Hocosa, 2022. - 1 CD-ROM. - ISBN 978-5-9967-2503-8. - 3ari1. ¢ TUTYJ1. SKpaHa. -
URL.: https://host.megaprolib.net/MP0109/Download/MObject/3337 (nata obpamenus: 10.01.2025). -
MaxkpooObekT. - TekcT : a5eKTpoHHbIH. - CBeaenus noctynHsl Takxke Ha CD-ROM.



2. [Tonomapesa, O. C. [IpousBoacTBeHHbIN MeHeKMEHT. HacTh 2 : yueOHoe mocodue [m1st By3oB] / O. C.
ITonomapesa, O. JI. Hazaposa ; Maruutoropckui roc. texunueckuit yu-T um. I'. 1. Hocoga. -
Marnutoropck : MI'TY um. I'. U. HocoBa, 2023. - 1 CD-ROM. - 3arn. ¢ tuty:n. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/20216 (nata obpamenus: 10.01.2025). - ISBN
978-5-9967-2806-0. - MakpooOBbeKT. - TeKCT : 3NneKTpOoHHBIN. - CBeieHus JOCTyIHBI Takxke Ha CD-ROM.

B) MeToanueckue yKazaHusi:
1.Ilonomapesa, O. C. DxoHOMUKa U yIpaBieHue mpon3BoacTBoM : mpakTukym / O. C. Ilonomapesa, C. B.
Kynuko ; MI'TVY. - Maruauroropek : MI'TY, 2015. - 1 anekrposn. ont. nuck (CD-ROM). - 3ari. ¢ Tutya.
skpana. - URL.: https://host.megaprolib.net/MP0109/Download/MObject/286 (mara obpaienms:
10.01.2025). - MakpooObekT. - TekcrT : anekTpoHHsbIi. - CBeneHus goctynHbl Tarke Ha CD-ROM.

r) [Iporpammuoe odecnneuenue u UHTepHer-pecypcebi:

IIporpamMHoe obecnevyenue

Haumenoanue N
10 Ne noroBopa CpoKk JeiicTBUS JIMIICH3UH
MS Off_lce 2007 Ne 135 o1 17.09.2007 0eccpouHo
Professional
7Zip cB00O0HO pactpocTpansemoe [10 6eccpoyHO
FAR Manager cB00OOIHO pacnipocTpansemoe [10 0eccpouHo
Linux Calculate cB00OIHO pactpoctpansemoe [10 0eccpouHo




Double

cB0OOIHO pacupocTpausemoe [10
Commander JIHO paciipoctp

0eccpovHO

Bbpaysep Yandex |cBoGoaHO pacnpoctpansemoe [1O

O6eccpouHo

Ipodeccnonanbubie 0a3bl JAHHBIX M HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

HasBanwne kypca

CcpUIKa

®denepanbHbIil 00pa30BaTEIbHBIN TOPTAT — DKOHOMHUKA.

Commonorusa. MenepKMEHT

http://ecsocman.hse.ru/

DnekTpoHHbIe pecypcbl oubmmoreku MI'TY um. I'.1.
Hocosa

https://host.megaprolib.net/M
P0109/Web

®denepalibHOE rOCYIapCTBEHHOE OI0KETHOE
yupexaeHue «DeaepanbHblii HHCTUTYT
POMBINIJICHHONW COOCTBEHHOCTH»

URL.: http://www1.fips.ru/

Hanmonansnas nHGopManmoHHO-aHATUTHYECKAsT
cucreMa — Poccuiicknii HHJIEKC HAYYHOTO [IUTUPOBAHUS
(PUHLI)

URL.:
https://elibrary.ru/project_risc.
asp

DjekTpoHHas 0a3a mepuoIuUecKuX u3nanuii East View
Information Services, OO0 «MBHUC»

https://dlib.eastview.com/

9 MaTtepuajJbHO-TEXHHYECKOE o0ecreyeHne TUCUUIINHbI (MOILYJIs1)

MatepuanbHO-TEXHUYECKOE 00eCTIedeHHEe JUCITUIINHBI BKITIOYAET:

1. YueOHbIe ayTuTOpHUHN AJIS IPOBEACHHS 3aHATHI JIEKIIHOHHOTO THIIA!
MynbTUMEANIHBIE CPEACTBA XPAHECHNUS, IEPEelaui U TPEACTABICHUS HH(POPMAIIH.

2. YueOHble ayTUTOPHH IJIsl TIPOBEICHHS MPAKTHYECKUX 3aHSATHIA, TPYIIIOBBIX U
WH/IMBUYATbHBIX KOHCYJIBTAIIMN, TEKYIIEr0 KOHTPOJIS M IPOMEKYTOYHON aTTeCTalllu:
MynbTUMEANIHBIE CPEACTBA XPAHEHUS, IEPEeIadun | MPEICTaBICHHS

nHpopmanmu. KoMIIieKc TeCTOBBIX 3a1aHU TSI TPOBEACHUS TIPOMEXYTOUHBIX U pyOeKHBIX
KOHTPOJIEH.
3. ITomemeHus st caMOCTOSITENbHOM paboThl: oOyuatomuxcs: [lepconanbHble
KomIbioTephl ¢ makerom MS Office, BeI-xomoM B IHTEpHET 1 € TOCTYIIOM B AJIEKTPOHHYIO
“H(POPMaAITMOHHO-00Pa30BaATENBHYIO CPEly YHUBEPCUTETA
4. Ilomerienus Ui XpaHEeHUs U MPOPUIAKTHUECKOT0 OOCITY)KMBaHUs y4eOHOTO
obopynoBanus: llIkadsr st xpaneHus yueOHO-METOIUUECKONU TOKYMEHTAIUHU, y4EOHOTO
000pyI0BaHUs U yUeOHO-HATJISTHBIX TOCOOUIA.

IIpuioxenne 1 VYuyeOHO-MeToaHYECKOE

00y4Yar I XCs

ol0ecreueHue

CaAMOCTOATEILHOM

padoThI

[To mucrumuinne «[Ipou3BOACTBEHHBIN MEHEHDKMEHT)» MPEAYCMOTPEHA ayJUTOPHAs U BHEay-
JTUTOPHASI CAMOCTOSITENIbHAS pab0oTa OOYJArOIIIHXCA.
CamocTositenpHast paboTa o0ydaronxcs npeaycMaTpruBaeT:

npopabOTKy JIEKIIMOHHOTO MaTephalia, W3Y4YeHHEe M KOHCIICKTHPOBAHHUE JIOMOJHUTEIBHOTO

Martcpualia 1o Ka)I(,Z[Oﬁ TEMC JICKIIMOHHBIX 3aHHTHfI;
MoAroTOBKY K CEMHUHHApCKUM H

PaKTUYECKUX paboT.

MPAKTUYICCKUM
HOpMaTHBHO-CHpaBO‘IHOfI JIUTEPATYpPhl, KOHCIICKTOB HeKHHﬁ, IIOAT0OTOBKAa K

3aHATUAM: HU3YUCHUC

yaeOHOH W
BBITIOJTHCHUTO

AynuropHas caMOCTOsITeNIbHasl paboTa CTY/IEHTOB MPEAINoIaraeT pelieHue KOHTPOJIbHBIX 3a- 1a4 Ha
MPAKTUYECKHUX 3aHATHSAX.

Ilpumepnvie ayoumopnuvie konmpovhste pavomot (AKP):
AKP Nel «Touka 06e3y0bITOYHOCTH (AHAJIU3 KPUTHYECKOT0 00beMa MPOU3BOICTBA))
Nel Ilpu xakux nienax npeanpustae noaydut 200 AeH. ell. NpuObLIN OT pealu3alnu, eCy pea- TU3yeT
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napturo u3 10 equaun? IlocrosHuble pacxoas! — 600 neH. en., nepeMeHHble pacxoabl — 50 eH. en. Ha
equHuily ToBapa. Llena 3akynku toBapa coctaBiseT 410 nen. en., HIC — 20%, Kakoe komuuecTBo
TOBapa HEOOXOAMMO MPOJATh, YTOOBI MOKPHITH BCE TEKYIINE PACXOIBI?

No2 Paccunrtarh TOUKYy 0€3yOBITOUHOCTH W MOPOr 0e3yObITOYHOCTH Mpou3BojAcTBa. OnpenenuTh
YPOBEHb OTIYCKHOW IeHbl. OnpenenuTh HeHY MPOAYKIUH NpU 3aJaHHOM oObeme mpuobutn. Om-
pEeAeTuTh BRIPYUYKY OT peau3aluu.

WUcxonupie nanyule:.

[TocTostHHbIe 3aTpaThl Ha exuHMIy npoAykiuu = 150 py6. IlepemeHHBIC 3aTpaTbl Ha CAMHHILY
npoaykuu = 250 py6. PerHouHas nena = 400 py0.

Crnpoc na npoaykiuto = 1000 mr. 3aganHas cymma npuObum = 50 ThIC. PYO.

Ne3 'V ¢upmbr mmMeeTcsi BO3MOKHOCTD 3aKJIIOYUTH JOTOBOp Ha moctaBky 5 000 mT. u3aenuii no mnexe
350 y. e. 3a mTyKy. [lepemenHble pacxobl HA €IUHUILY NPOAYKIUHU cocTaBisitoT 125 y. e. Cymma
nocTostHHBIX pacxozoB paBHa 700 000 y. e. TpeGyercs onpenenuTs MUHUMAIBHBINA 00B- €M 3aKa3a (B
HaTypaJIbHBIX MOKa3aTessuX ), 00ecieunBaronuii 0e3yObITOYHOCTD (PUPMBI.

Ne4 dupma «Anbda» maaHupyeT NMEepedTH Ha BBINTYCK NPOAYKIMH HOBOro Buua. Ilpu stom mo-
CTOSIHHBIE pacxoibl pupmbl, coctapisisiue panee 300000 pyO., 1omkHbBI OyayT Bo3pactu Ha 50% u3-3a
BBOJIa B JICIICTBHE JOMOJHUTENBHOTO 000pynoBaHus. Mcxoas U3 MpoBeIeHHBIX IPEA- BAPUTEIbHBIX
pacueToB MepeMEHHbIC 3aTpaThl Ha BBIMTYCK €IWHUIBI HOBOW mponykuuu coctaBiT 12 000 pyo.,
npenmnosaraemas 1eHa ee peanusanuu — 14 000 py0. IIpon3BoACTBEHHbIE MOIIHO- CTH MO3BOJSIOT
Bbimyckath 110 500 wm3menmit B mecsn. TpeOyercss ompenenuTs TOYKY Oe3yObl- TOYHOCTH TIpU
MIPOM3BOJICTBE HOBOT'O BUAA MPOAYKIKU. PaccunTaiite pazMep Map>KUHAIBHOTO I0X0Aa ¥ IPUOBLIE IIPH
MaKCHMaJIbHOM HCII0JIb30BAHUU ITPOU3BOJCTBEHHBIX MOIITHOCTEN QUp- Mbl «AJibdar.

No5 B ordyetHom nepuojie pupma npojiaBana CBOK MPOAYKIHUIO MO 1ieHe 7,6 ThIiCc. py0. 3a eAUHH- I1Y.
CpenHue MoCTOSTHHBIE U3IEPXKKU COCTABISLIH 2,4 THIC. py0. Ha eAMHUILY; iepeMeHHbIe — 4,0 TIC. pyo.
Ha eAWHMIlY. B TekyiieM nepuoje apeHaHas miaTta 3a nomeunieHue oduca GUpMBbI, CO- CTABISAIONIAS
40% mocTOsSIHHBIX U3AepkKeK, Beipocaa Ha 20%. [Ipoune cocTaBistole MOCTOSH- HBIX PAacX0JI0B HE
MU3MEHUIINCB, IEPEMEHHBIE PACXObI IO MPOrHO3aM yBenudarcs Ha 5%. I1o
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KaKoii 1eHe ¢pupmMa J0HKHA MPOJaBaTh CBOO MPOIYKITUIO AJISE TOTO, YTOOBI COXPAHHUTH UCXOJI- HBIN
pasmep MpUObLIN HA €AUHUILY TPOTYKIIHH?

AKP Ne2 «Pacuet rogoBoro ¢poHaa omiaTbl TPyAa)
HUcnonvzya mapugpuyro cemky INAO « MMK» paccuumamo I'@OT npouszgodcmeennozo pabo- uezo
PACYET I'O/IOBOI'O ®OH/IA OILVIATHI TPYJIA IIPOU3BO/ICTBEHHBIX PABOYHX

HanmenoBanue npodeccun 1 pabounit
OTHONIEHUE K TPOU3BOJICTBY 2 I1P
Pazpsin 3
Yacosas Tapu(Has cTaBka 4
CucremMa oruiatsl Tpyaa 5 [ToBp.-mipem.
I'padpuk paboTh 6 1-H
KonmuecTBo pabounx mo pabounm Mectam 7 1
o o Bcero Ha 1 yenoBeka 8
= ¢;> % [TepepaboTKa 110 rpaduKy 9
»8 & IE Hounbie cMeHbI 10
&, % [TpazqHUYHBIC THU 11
o ITo tapudy 12
S IpeMust % 13
: cyMma 14
g Joriata [TepepaboTka mo 15
& rpaduxy
§ Hounble cMEHBI 16
: [Ipa3guuyHbIe qHU 17
s L& Uroro (rp. 12,14,15,16,17) 18
§ a Bcero ocHOBHas 3apriiara ¢ yaeToM 19
8 KpaﬁOH.
(15%)
% 20 13
Jormn.3/mn cyMMa 21
["ooBoii ¢oHJ orutatel Tpya Ha 1 pabouero 22
CpenaemecsiaHas 3apaboTHAS IJ1aTa 23
["omoBoit hoHa oruIaThl TpyAa MO paboyuM MecTaM 24

AKP Ne3 «IlocTpoenne nuarpammsbl Ilaperro»

Ha cknane ckonmmiock Oo0JbIIOE KOJIMYECTBO TOTOBOH NPOAYKLMH, peanu3anusi KOTOPOH
3aJIep’)KUBAETCS U3-3a JIUTEIBHOTO BPEMEHHU MX BBIXOJIHOTO KOHTPOJIS, IPEALIECTBYIOLIETO 10~ CTABKE
notpeduTento. B pe3ynbrare N3roTOBUTENb HECET OOJIBIINE YOBITKH B CBSI3U C 33JI€pXK- KO MOCTaBOK.
bbu10 BBIICHEHO, YTO M3TOTOBUTENb MPOBOAMT TILATENBHBINA BBIXOJHOW KOHTPOJIb BCEM MPOIYKIIMH
OJHNHaKOBO, 0€e3 BCIKOTO pas3induAa B UX CTOUMOCTH. H606XOJII/IMO YMCHBIINUTD IMOTEPU U3TOTOBUTEIIA.

Hcxonnsle nansble: CKIaJcKue 3amnachl.

90..10 | 80..90) 70..80 | 60..70 | 50..60 | 40..50 | 30..40 | 20..30 | 10..20 | 0..10 | Utoro
0
0,2 03 |05 0,5 0,8 1,2 1,5 2,5 50 125 250
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IToctpouts nuarpammy Ilaperro.
AKP Ned «Metoabl oleHKHM 3KOHOMHMYECKOH 3(PPeKTUBHOCTH HWHBECTHLHHMOHHBIX NPOEKTOB:
MeTO/{ IMCKOHTHPOBAHUSD)

[IpenmpusiTie paccMaTpuBaeT 11eJ1IeCO00Pa3HOCTh MPUOOPETEHUS] HOBOW TEXHOJIOTMYE- CKOM
muHud. CpOK KCIUTyaTalluy S JIeT; W3HOC Ha 000pYIOBaHHE HAYMCIIAETCS 110 METOIY YC- KOPEHHOMH
amoptu3zauuu (%): 25, 25 25, 20, 5 . Beipyuka oT peaiu3anuu Npo yKIUH IPOrHO3U- PYETCs 10 ro/IaM.
Texymume pacxo/ibl IO roJjaM OLEHUBAIOTCS CISAYIOIMIUM 00pa3oM: B EPBBIH I'0/1 KCILTyaTalluy JTMHUN
C MOCIIEAYIOLIUM €XEeroHbIM pocToM uX Ha 3%. PaccMmarpuBaeTcst yBenudeHre 0OOPOTHBIX CPEICTB.
Kpenut B3sT nozx 15% ro1oBeIX ¥ BO3BpallaeTcs ¢ MPOLEHTa- MU PaBHBIMH JIOJIIMU 33 TPU MOCIEIHUX
roga. Ctapoe obopynoBaHHe peanu3yercss B MepBbld roj mpoekra. CTaBka Hajora Ha MPUOBUIb
coctasisieT 20%. McxonHble JaHHBIE IO BApHaHTaM IpeAcTaBieHsl B Tadi. 1. Heo6xoanmo paccunTars
JICHEe)KHbIE MOTOKU IO MPOEKTY MO rojaM, YHCTYIO0 TeKyllylo croumocTh npoekrta (NPV). Craska
nuckoHTHpoBaHMs — 12%.

[Tokaszarenu BapunaHTb!
1 2 3 4 5 6
CToMMOCTb JIMHUH, THIC. pYO. 10000f 12000 13000, 14000, 11000| 14000
Bripyuka ot 8800, 8600 9000 9800 8500 8300
peanu3alyu 1o rojam, ThIC. 9400, 9200 9600 10400 9000 9100
pyo. 10200, 10000| 10400| 11200| 10000| 9900

10000 9800 10200| 11000 9900 | 10300
8000, 7800 8200 9000 7800 | 10600

Texymume pacxoibl, ThIC. PyO. 3400 3800 4800 5000 3500 3300
OO6OpOTHEIEC CPENICTBA, THIC. pYO. 25000 3000 2000 1000 2200 3000
Cymma kpennra 5000 6000 7000 8000 6000 6000
JIukBumamuonHas 4000 3500 5000 5500 1500 2900
CTOUMOCTh
CTaporo

000pyI0BaHusl, THIC. pyO.

Ne2 Paccmotpets 1enecoodpazHocts mpuodperenus I[TAO «Metammyprudeckuii 3aBo/» HOBOU
TEXHOJIOTHYECKOH JIMHUM C IOMOIIBIO pacyeTa U aHainu3a Ko3(hUIueHToB (YMCTOro mpuBeaeH- HOro
a¢dekra, nHAeKca peHTabeTbHOCTH HHBECTUIINH, BHYTPEHHEN HOPMBbI IPUOBUIH, CPOKA OKYIIAEMOCTH,
Ko3punrenTa 3p(HeKTUBHOCTH MPOEKTA).

Texymme pacxoisl MO ToJaM TPOTHO3HPYIOTCA B TEpBBIH Toxa sKkcruryarauuu 50%, ¢ mo-
CIICAYIOIIUM €XErOHbIM X pocToM Ha 3%. CtaBka Hajiora Ha npuobuTs — 20%.

Croumoct | Beipyuka ot peanuzauuu o | U3noc| Llena xa-| Koadpduuument | Koapoumment
b rojam, , nuTana, | peHTabeTbHOCT JIHAC
NpOeKTa, | THICIO PYO. % % u, % -
THIC. pYyO. KOHTHPOBAHUS,
%
1 2 3 4 5 Ry R,
8500 5800 7400| 6600| 5700| 6000| 20 22 26 22 23

Ne3 Omnpenenutp 11€51€CO000Pa3HOCTh BIIOKEHUS CPEICTB B OpPraHU3yeMbIl OM3HEC-IPOEKT Mpu
3aJJaHHOM CPOKE OKYIaeMOCTH.
Wcxonueie nanyrle:
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HaunmeHoBaHmMe TToKa3aTeas Bennuuna
1. MuBecTuiuu, ThIiC pyo 3100
2. JIoXoasl OT IPOJaXH MPOAYKIINH, THIC. PYO.
1-ii ron 1200
2-U TOx 1300
3-iirox 1900
4-7 rox 2000
3. CtaBka nporieHTa no 0aHKOBCKHUM KpeauTam,%o
1-#i rog 7
2- TOox 10
3-irox 11
4-ii ron 15
4. Unpaexc pocra 1ieH, kKodhpuimeHT
1-1i rog 1,4
2-11 rox 15
3-Arox 1,6
4-1i Ton 1,7
5. CpoK OKyInaeMoCTH, JIET 4

[TpakTueckue padoThl 110 Kypcy «IIpon3BOACTBEHHBII MEHEKMEHT)

IIpakTyeckue padoTbl BKIIOYAIOT:
v/ BOIPOCHI-3aJIaHUS, ~AJTOPHUTM HMX BBHIOJHEHHSA (WM  PEKOMEHJAIUU  JUIS
CaMOCTOSITENILHOM paboThl);

[Tpu BBINOIHEHNH MPAKTUYECKUX 3a/1aHUI HE00X0AUMO OPUEHTUPOBATHCS HA
MIPUBEJICHHBIE PEKOMEH/IAINH, 0053aTeTbHOE OMMMCAHUE COBEPIIAEMBIX JEHCTBUN U TTOAPOOHBIN
AQHAJIN3 MOJTY4YECHHBIX PE3YJIbTATOB.

IIpakTuyeckas padora 1. [leATeJJbHOCTH NPEINPUATHS B YCJIOBHUSX KeCTKOH KOHKYPEeHUHMH

Heas: PazpaboTaTh CTpYKTYpy yNpaBlIeHUs] OpraHU3aluU B YCIOBUSX KECTKON KOHKYPEHIIUH.

3ananme:

1. OxapakTepu3yiiTe TPOGHIb AEATETHHOCTH Ballell OPraHW3alHH M ONPEACTHTe OCHOBHBIC

HampasiieHus: ee pa3Butud. CocTaBbTe CIpaBKy CBEJEGHHH O Balllell OpraHu3alnuu

(mpuep>KUBAsICh HUXKE MTPUBEJICHHOTO MJIaHA TUIIOBOW CIPABKH).

ChopmynupyiiTe MUCCHIO U TJIABHYIO 1I€JIb AESITEIbHOCTH CBOEI OpraHu3altu.

3. OmpenenuTte OCHOBHBIE HATIPABJICHUS PEILICHU ITIABHOU 1I€TIM Pa3BUTHS BallleH OpraHu3aIiy.

ChopmynmpyiiTe ux Kak 3ajjaud IEpBOrO U MOCIEIYIOMIHUX YPOBHEW LENEBON MPOrpaMMBbI.

[Tpoananusupyiite chopMyTupoBaHHbIE IEIU M COCTaBbTE MHOTOYPOBHEBYIO CXEMY HX

pactpenenenus (nepeBo meneit). [1o Xxoay BIMOTHEHNS BHECUTE HEOOX OIMMBIC JTIOTIOJTHCHHS

WJIM U3MEHEHHUS.

Onpenenure KOIMYECTBO HEMTOCPEICTBEHHBIX UCIIOJIHUTENEH Ballleil OpraHu3aluu.

5. OmnpenenuTe TUN OPraHMW3ALMOHHOM CTPYKTYpbl YIpaBJICHUs Balllell OpraHu3alnuei.
[Ipoananusupyiite ee BO3MOXHBIE JIOCTOMHCTBA U HenocTatku. CocTaBbTe CXeMy
OpPraHU3aL[MOHHOM CTPYKTYpBI BAIIErO MPEANPUATHS.

6. PaspabotaiiTe mONOXEHHWE O CTPYKTYpe YIpaBICHHS Balledl opraHu3amuu (mpuMep
[TonoskeHust 0 CTPYKType OpraHu3aluy npeacrasiieH B [Ipunoxkenun).

7. Tlpoanamusupyiite OpraHU3alIOHHYIO CTPYKTYpy  NpEANpUATHS. Omnpenenure
nojpas3fieliecHus  Balllel  OpraHu3alMd W HEMOCPEACTBEHHBIX HMX  HMCIIOJHUTEJEH

N

B

! Bce npakTudeckne paboThbl BLINOMHAKOTCS HAa 6ase 0AHOTO MpeanpusiTii (opraHuaaLm). B kayecTse OCHOBbI ANS
paboTbl MOXHO OpaTb pearbHO CyLecTBylollee NpeanpusiTue, Ha 6as3e KOTOPOro Mpoxoauna npakTuka, Wnu BHOBb
MpOEKTUPYEMOE. 18



(TPOM3BOACTBEHHBIN OTAEN, (PMHAHCOBBIA OTAEN, MAPKETUHTOBBIM OTIEIN, OTAET KaJIpoB U

ap.).
CraenaTb BBIBOJ IO paboTe.

IIpakTuyeckas padora 2. UcciienoBanne KOHKYPEHTOB

3aganue
[TpoBenuTe aHANM3 KOHKYPEHTHOUW CPEIbl U OMPEISIUTEe OCHOBHBIC HAMpaBJICHHS, (HOPMBI,
METO/IbI U CPEJICTBA ACSITEIbHOCTH KOHKYPUPYIOIIUX OpraHu3anuii (Ha npumepe 2-3 peanbHo
CYIIECTBYIOIIUX OPTaHU3AIHNI-KOHKYPEHTOB Ballero mpouiis IesaTenbHOCTH). OnpenenuTe
YPOBEHb KOHKYPEHIIMH, XapaKTEPHBIH J1JIs1 Balllel OpraHu3aliy.

[Ipu nmpoBenennn aHajii3a KOHKYPEHTOB, OTBETHTE HA CIEAYIOIINE BOIPOCHI:

— Kro sABisiercs BammmMu KOHKypeHTaMu?
B dem 3akmrouarorces ux crpareruu? KakoBbl ux menu?
— B 4eM cocTosT uX CUJIbHBIE U cTabble CTOPOHBI?
Kak oHu pearupyroT Ha pa3iaudHble IPUEMbI KOHKYPEHTHOI 00pbObI?
[Ipoananu3upyiiTe CBOM JOCTOMHCTBA M HEAOCTATKH IO CPABHEHUIO ¢ KOHKYPUPYIOIIMMHU
OpraHU3aIUsIMHU.
Pa3paboraiiTe MeponpusiTHs, MO3BOJISIFOIINE MOBBICUTH KOHKYPEHTHYIO CIIOCOOHOCTH Ballen
OpTraHM3aIy, U MPOAHATM3UPYHTE BO3MOXKHOCTh KOHKYPEHTHOW 3allUThl pa3paboTaHHOU
CTPYKTYpHI YIPaBIIEHUSI OpraHU3AINH, TPH HEOOXOIMMOCTH BHOCS U3MEHEHUSI.
[Ipu OTCYyTCTBUM BO3MOXXHOCTH TIOBBICUTH YPOBEHb KOHKYPEHTHOHM 3alllMThl 3a CUET
YACTUYHBIX CTPYKTYPHBIX HM3MEHEHHH, pa3palboTaiiTe KOHKYPEHTOCIIOCOOHYIO CTPYKTYPY
YIpaBJICHUS] OpraHU3aIIH.
CrnenailiTe BbIBOJ 1O paboTe.

IIpakTnyeckas padora 3. AHaau3 MapKeTHHIroBoil nH(popmannu. IIposenenue
MApPKEeTHHIOBBIX MCCJIeI0BaHUIl

3aganue.

1.

Hw

Onpenenutre W OXapakTepU3yHTe HCTOYHUKM MApKETHMHINOBOW HHGpOpManuu Balen
OpraHH3alyHy.

OxapakTepu3yiiTe OCHOBHBIE BHJIbI MapKETUHIOBOW MH(pOpPMAIMH, UCIONIb3yEeMON B Ballel
OpraHH3alH.

Onpenenure U oxapakTepusylTe criocoObl cOopa MapKETUHIOBOW MH(pOpMaIUK.
PazpaOoraiiTe mian c6opa 1aHHBIX, OTBETUB Ha CJIEIYIOLINE BOIPOCHI:

— Kro cobupaet nanHble, cama KOMITaHUS WM BHEIIHSS MapKeTHHIoBasi pupma’?

— Kakyro undopmaruto crienyer cooupars?

— Koro unu 4ro crnegyer uccneaoBath WM KaKuM criocooom?

— Kro u xak Gyner coOupats 1aHHbIE?

— Hackonbko nnurenen 6yzaer nepuoj coopa JaHHbBIX?

— Korna u rae ciegyer coObupars HHGpOpMaLn0?

— Cxonpko OyJeT CTOUTh Hccile0BaHne?

Onpenenure M 0XapakTEpU3yHTE OCHOBHBIE HAIIPABJICHNSI MaPKETUHTOBBIX UCCIIEJOBAHUM B
Balllel OpraHu3auH.

Pa3pabotaiiTe u oxapakrepusyiTe HpOLEIypy MapKETHHIOBBIX HCCIEIOBaHUN B Ballei
OpraHH3aIiH.

Cnenaiite BbIBOJ 110 paborTe.

[IpumepHble BapHaHTHI TECTOBBIX 3aJaHUI
Bapuanrt 1
1. ITpakTHKa ynpaBieHHs BO3HUKIIA ...

a) BMecTe ¢ O0bEIUHEHHUEM JIFOJIEH B OPraHN30BaHHbIE IPYIIIbI, HAIPUMED, IJIEMEHA;
6) B XX Beke, B X0 MHAYCTPHATU3AIUH TPOMBIIIICHHOCTH;

B) BMecTe ¢ coznanneM @.Telnopom MIKOJIBI yIIpaBIeHNUS,
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I) BMECTE C BOBHUKHOBEHHEM CUCTEMHOI'O OJIX0/1A.

2. Kakue 13 nepevyncieHHbIX acCleKTOB COCTABIIAIOT COACpKAHUE MEHEI)KMEHTA!

a) BUJ JIEATEIBHOCTH U MIPOLECC MPUHATUS YIIPABICHUECKUX PELICHUI;

0) ammapat ynpaBJeHUS;

B) HayKa U UCKYCCTBO yIIPaBJICHUS;

I) BCE yKa3aHHbIC ACIIEKThl HE OTHOCSTCS K MEHEKMEHTY.

3. C yeMm cBsI3aHO MOSIBJIEHUE MapKeTUHIa?

a) TexHuveckuit mporpecc

0) OO6ocTpeHne KOHKYPEHILIUH TOBAPOTPOU3BOIUTEIICH

B) Pacmpenue ToproBeix cBs3ei

r) OO0ocTpeHne KOHKYpEHLUU OKyIaTesnen

4. Y10 03Ha4YaeT TEPMUH MAPKETUHT?

a) ToproBas AesSTENbHOCTD

0) PriakoBeneHue

B) COBITOBas NEATETHLHOCTH

r) ToBapHO-JeHEXHbIE OTHOLICHUS

5. Kakue 13 nepeunciaeHHbIX XapaKTEPUCTUK COCTABIISIOT COJIEP/KaHUE KaTErOpUU «MEHEIKEP»?

a) IIMIO, 3aHUMAIOIIee TOCTOSIHHYIO JIOJDKHOCTh, HaJeJIEHHOE MOJTHOMOYHSIMU U
o0raiaroiiee OTBETCTBEHHOCTHIO B 00JIACTH MPUHSATHS PEIICHUN B OIPEEICHHBIX cepax
JeSITEIBHOCTH OpraHu3aluy;

0) caMoCTOATEIbHBIN 9KOHOMHYECKUHN CyOBeKT PBIHOYHBIX OTHOINICHUH,
CHEIUAIM3UPYIOIIUKACA Ha CYIIECTBYIOLIUX BUAAX IOCPEIHUYECKON JEATEIbHOCTH,
YIOBJIETBOPSIONICH MOTpeOHOCTH 00LIECTBA U KOHKPETHOW JTMYHOCTH;

B) CyOBEKT PHIHOYHBIX OTHOIICHUH, A TEIHHOCTh KOTOPOTO CBSI3aHAa C MMOCTOSIHHBIM PUCKOM
IIPU OpraHU3aIMH HOBOTO MPEINPHUITHS I pa3padoTKa HOBOU MPOAYKLIUHU WU HOBOTO
BU/JIA YCIIYT, IIpe/ijlaraéMbIX OOIIECTBY B YCIOBUSAX HEOMPEIEICHHOCTH PhIHKA.

6. ['maBHas 11e/1b MapKETHHTA - 3TO:
a) JOCTHKEHHE MaKCUMaJbHO BBICOKOTO MOTPEOICHNS,
0) JOCTH)XEHHE MaKCUMaJIbHOW MOTPEOUTENHCKON YIOBIETBOPEHHOCTH;
B) NpeNOCTaBIEHHUE MOTPEOUTENIM MAaKCUMaJIbHO HIMPOKOTO BBIOOpA;
7. BepHbl 1M cle1yIOLIME BBICKAa3bIBAHUS O PACIPEAECIICHNN 3aJa4 MEHEIPKMEHTA 110 €r0
UEePaAPXUUECKUM YPOBHSIM:
a) dYeM BBIIlIE YPOBEHb YNpaBJIEHUs, TeM OOJIblle ONEpaTHUBHBIX 33Jad JOKHO Ha HEM
pelarbes;
0) PYKOBOJIUTENb MPEINPUATHS JOJDKEH OBIT JIYUYIIUM CIIELIHATUCTOM IO IPOU3BOJICTRY;
B) olecrieueHne pUTMUYHOCTH MPOU3BOICTBA IPEUMYILIECTBEHHO OTHOCUTCS K 3ajjauaM
HIDKHETO 3BE€HA YIIPABJICHMUS,
I) T) OTBETCTBEHHOCTH 3a yINpaBJICHHE MPEANPHUATHEM B IIEIOM MOXKET HECTH TOJIBKO
€ro cOOCTBEHHHUK.

Bapuanr 2
1. OpraauzanroHHas CTPYKTypa, 03BOJISAIONIAs THOKO pearupoBaTh Ha H3MEHEHHUS B
OKpYKarollleu cpene, -

a) JUHEeHHas

0) ¢dyHKIMOHANBHAS

B) aJanTUBHas

I') JIUMBU3MOHAJIbHAS
2. Ykaxute (akTopbl BHEUIHEHN Cpe/ibl, OKa3bIBAIOIINE B COBPEMEHHBIX YCIOBHSIX Ha
IPENIPUATHE KOCBEHHOE BO3/IEHCTBHUE:!

a) ToTpeOuTeNH,

0) mpodcoro3Hl,

B) KOHKYPEHTHI,

I') COCTOSIHUE SKOHOMHKH,

J) Hay4yHO-TEXHMUYECKUU Imporpecc, 20



€) 3arachl,
K) TIOJIMTHYECKHE (PaKTOPHI,
3) MEXIYHApPOJHBIC COOBITHS,
1) 3aKOHBI,
K) COLMOKYJbTYPHBIE (DaKTOPHI
3. Onpenenure, B 4EM COCTOMT TJIaBHAS 1IEJIb COBPEMEHHOTO KOHTPOJISI B CHCTEME MEHEKMEHTA
U MapKETHHTa:
a) B HUCHIPABJICHUU OUMIMOOK B IESITEIHLHOCTH OpraHU3alluu
0) B IpeAOTBpAIEHUU OMIMOOK B I€ATEILHOCTU OpraHU3aIluu
B) B TOTaJbHOI MPOBEPKE NCSATEIHLHOCTH BCEH OpraHu3aiuu
r) B MOAJCPKAHUU aBTOPUTETA PYKOBOJICTBA B KOJIJICKTHBE PaOOTHUKOB
4. cTOYHUKOM OIIMOOK B MPOIECCEe KOHTPOIISI MOXKET OBITh:
a) OpHUEHTAIMS Ha MPOILIBINA OIMBIT U CTEPEOTHUIIBI
0) TpUHATHE BO BHUMAaHHE JTUYHBIX OCOOECHHOCTEH JItOIeH
B) CroBOp KOJUIEKTHBA C LIEJbIO 1e3UH(POpPMAINN PYKOBOACTBA
I') TMPUCTIOCOOJIIEMOCTh KOHTPOJISI K U3MEHSIOIIMMCS YCIIOBUSM
5. Ymo ompasicaem muccus opeanuzayuu.:
a) 2nasHoe NPeOHA3HAYeHUe OPeaHU3aAYUl
0) cmpemnerue opeanuzayuu K npudbLLIU
8) nozuyuro upmsl N0 OMHOUEHUIO K KOHKYDEHMam
2) JUYHbIE NPUHYUNDL 21A6bI PUPMBL_
6. Kak Ha3piBaeTcs rpaduiyeckoe H300pakeHne HepapXudecKoi CUCTEMBI IIeJIe OpraHnu3aluu:
a) «ceTkay menein
b) «rpaduk» neneit
C) «cxemay menei
d) «umepeBo» 1enei
7. YKaxuTe, Kakue TiaBHble TPEOOBAHUS MPEIBSIBISIOTCS K ITapaMeTpaM KOHTPOJISl Ha TIEPBOM
ATare ero OCyIIEeCTBICHUS:
) 4€TKOCTb U YHCICHHOE BBIPAKEHHE
b) 060CHOBAaHHOCTH ¥ BBIMOJIHUMOCTh
C) THOKOCTb ¥ BapUATHBHOCTh
d) 00OBEKTHBHOCTh U YMEPEHHOCTh
8. Vkaoicume, xakoii mun KOHMpoas pukcupyem omrIOHeHUs OMm NAAHOBbIX 3A0AHUL U
CMaHoapmos:
a) npeonpuHuUMamenvCKull
b) 6Gropoxpamuueckuii
C) omepexaronmit
d) TpamuUIHOHHBII

[Tepeuenb TeM U151 TOATOTOBKY K 3a4€Ty C OLIEHKOW MO auciuIinHe «I[pon3BoaCcTBEHHBIM

MEHEIKMEHT:

1. MeHeIKMEHT Kak Teopus, MPAaKTHKA U UCKYCCTBO yrpasieHus. CylHoCTh yrpaBienus. OCOOCHHOCTH
yIPaBICHUECKOW  JICATEIHHOCTH B  YCJIOBHSX  MNPOMBINUICHHOTO  MNPOM3BOACTBA.  [IpemMer
VIIpaBIIEHYECKOM JAEeSITEIIbHOCTH.

2. OO6mas xapaKTepUCTHKA OpPraHW3aldd U €¢ PECYpPCOB: JIFOJIU, TEXHOJIOTHS, MATepHalbl, KauTa,
uHbpopmarus. TIpocTeie u ciaoxkHbIe opranusaiuu. @opManbHble U HeGOpMATLHBIE OpPraHU3aINH.
Kommepueckue n HEKOMMEPUECKHE OPTaHU3aIINH.

3. OOmme acnekTel B paboTe pPYyKOBOJIUTENS: COJepKaHWe, poid, (GYHKIUH YIPaBICHUS.

HNudopmaimoHHbie, MEKIMYHOCTHBIC POJIH PYKOBOTUTEINSI, POJIH, CBA3AHHBIC C IPUHITHEM PEIICHU.

OO011ast XapaKTepUCTHKA OPTaHU3aI[MH: TOPU3OHTAILHOE U BEPTUKAIBHOE pPa3ie/icHHe TPy /aa.

5.  OpraHu3alMOHHO-IIPABOBbIE OCHOBBI ACATEIHHOCTH MPOMBIILICHHBIX MNPeanpuiaTuii. TpymoBbie U
KpeIUTHO-(QDUHAHCOBBIE ~ OTHOMICHMs.  [IpaBoBBIE  OCHOBBI  YNPABICHHWS  OpraHH3aluei.
JluneH3upoBaHye u CepTUGUITUPOBAHUE EATCIBHOCTH MPEANTPUATHIA.

6. BHyTpeHHsSs cpeia OpraHu3aidd. BHYTpeHHHE IEPEMEHHBbIC KaK pe3y/bTaT YIPaBICHUYCCKHX
PEIICHUI U X B3aUMOCBS3b: 1IE€/IH, 3a[]a41, CTPYKTYPa, TEXHOJOTHS, JIFOH. 21
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.
27.
28.

BHemHss cpena opraHu3alMy. XapakTepUCTHKa (DaKTOPOB MPSIMOI0 M KOCBEHHOTO BO3CHCTBUSL:
MOCTaBIIMKH, TOTPEOUTENN, KOHKYPEHTHI, 3aKOHOAATEIHLCTBO, YPOBEHb JKOHOMHUKH, YPOBEHb
TEXHOJIOTHH, TPYIIIOBbIE HHTEPECHI.

CucteMHBIi moaxox B ympaBieHuUH. DyHKIMOHaIbHBIE O0JACTH JESITENbHOCTH IPEIIpPUSITHSA:
MPOU3BOACTBO, KoMMepuus, ¢uHaHcel, kaapsl, HUOKP. Ilpeampuarue kak COMMOTEXHHUYECKAsS
cucTeMa.

[Ipon3BoACTBEHHBIE MPOLIECCHl M OCHOBHBIE MPHUHLMIBI WX OpPraHM3allUM: CHEeIHATH3aLus,
[apaieabHOCTh, MPOIOPLUOHAIBHOCTD, MOTOYHOCTb, HETIPEPBIBHOCTb,  PUTMHYHOCTb,
SBOJIOIIMOHHOCTb.

CrpykTypa ¥ BHIBl IIPOU3BOJACTBEHHBIX IpoueccoB. IIpocTtble M ClIOKHBIE NPOU3BOACTBCHHBIC
IpoLecChl. «Y3KHe» MecTa IIPOM3BOIACTBEHHBIX IPOLECCOB W METOABl HX YCTPaHEHHUS.
[Ipon3BoaCTBEHHBIE TOTOKH U IPUMEHEHNE METOIOB JIOTHCTUKH [T UX ONTHMHU3ALHH.
«BpITanKkuBaOmas» M «BHITATHBAIONIAS» CUCTEMBl OpraHU3alMH MPOM3BOACTBA. B0O3MOKHOCTH
BHenpeHus cucteM «Touno-BoBpemsi» (JIT) Ha coBpeMEHHOM TIPEATIPHSITHH.

Texnuueckoe HopMupoBaHue. [Ipon3BoacTBEHHAs MOIIHOCTD NpeAnpustus. HopMupoBanue Tpyna u
METOJIbI ONTHUMM3AIMM HOpM Tpyna. Meroabl HaOmoaeHus: Qortorpadus, XpOHOMETPaX,
(dhotoxporomerpax. XKypHan HabIIOACHHN.

OyHKOUS TUIAHUPOBAaHMS. MeToAbl HSKOHOMHUYECKOTO IUIAHHMPOBAaHUSI W MPOTHO3HPOBAHUSL.
ANBTEpHATHBEI U BBIOOP CTpaTETHH, BO3MOKHOCTH HCIOIBb30BaHHUS MaTpHIbl BOCTOHCKO rpymIlbI.
busHec-TuTaH MHBECTHIIMOHHOTO MPOEKTA: CTPYKTYpa U MOpsIok ero cocrapneHus. SWOT-ananms.
KanuranoBioxxeHus: Kak OCHOBHAsI Pa3HOBHIHOCTh MHBECTHLUI B yCJIOBUSX YEPHON METaLTypruu.
[IpoexTrpoBaHNe KaNUTaIOBIOKEHUI: HOBOE CTPOMTEILCTBO, pAaCIIMPEHUE, PEKOHCTPYKLUS,
TEXHUUYECKOE MepeBOOpyKeHue npous3BoacTBa. TOO npoekTa.

KommMmepueckass orneHka WHBECTHIIMOHHBIX TIPOEKTOB B coorBeTcTBHH ¢ Metomukoit UNIDO.
[Mokazarenu GUHAHCOBOW YCTOMYMBOCTH IPOSKTA: PEHTA0CIbEHOCTh, 000PaYUBACMOCTh, JIUKBUIHOCTb.
KommMmepueckasi oOIleHKa WHBECTHIIMOHHBIX NPOCKTOB B coorBeTcTBHMM ¢ Metomukoii UNIDO.
[lokazaremn  >(pPeKTHBHOCTH  TpOEKTa:  TMEPHOA  OKYNMaeMOCTH  HWHBECTHUIMM,  YHUCTBIN
JUCKOHTUPOBAHHBIM JOXO/, BHYTPEHHSSI HOPMa NPUOBLUTH IPOEKTA.

Opranuzanysi BHYTPUGUPMEHHOTO IUIAHUPOBAHUS: TEKylee M OIEPaTHBHOE IUIAHUPOBAHUE.
IIpousBoactBenHass nporpamma. [lnaHel-rpaduku: mnoonepalMoOHHbIE TpaQUKH, CKOJIB3SIIIUE H
MOCTOSIHHO JeiicTByomMe rpaduku. YciaoBusi 0e3yObITOUHOCTH Ipou3BozcTBa. IIponsBoacTBeHHas
nporpamMma u rpapuk 6e3yobTouHoctd. Touka 6e3y0pITOYHOCTH. MeTO bl Map)KUHATIBHOTO aHaJIi3a 1
OCHOBBI TMPHUHATHA KPAaTKOCPOYHBIX YIPAaBICHYECKWX pEHIeHWH Mo o0beMaM NpOHM3BOACTBA
MPOAYKLHH.

OyHKIMS OpraHr3alysl B3auMOIEHCTBYS Ha NpeanpusiTii. GopMupoBaHUEe CTPYKTYPBl OpraHUu3alin
W JiefierupoBaHue MoidHoMound. @DopMuUpoBaHHE MATPUUYHBIX (ITPOEKTHBIX) OPraHU3allMOHHBIX
CTPYKTYp B YCJOBHSX BHEIPEHHs HMHHOBAIlMOHHBIX Pa3pabOTOK B YCIOBHSAX METAJLTYyPrHUECKON
KOMITaHUH.

OyHkius MoTHBaiuKu 1mepcoHania. CyIIHOCTh COJEpIKATENBHBIX H  TMPOIECCYyalbHBIX TEOPH
MOTHBAIIMU B MEHE/KMEHTE.

Opranunzanys ¥ IIaHUPOBAaHKUE OIUIATHI Tpya. Poib u 3HaueHne tapudHOil cCHCTEMBI OIUIaThl TPYAA.
@DoH/IBI OTIIATHI TPY/IA M 3aTPATHI IPEIIPUSATHSL.

OOmias xapakreprcTuka GOpM M CUCTEM OIUIATHI TPYJIA: CHCTEMbI MOBPEMEHHOU M CACTHHON (hopm
OILIaTHI TPYya. Y CIOBHSA M OCOOEHHOCTH IPUMEHEHHS Pa3IYHbIX CHUCTEM OILIATHI TPYJa.

Kontponp xak ¢ynkuusa ynpasieHus. Ponb KOHTposs B 00ecriedeHUH Pe3ysbTaToOB AEATEIbHOCTH.
[IpenBaputenbHblii, TEKYyIIMA M  3aKIIOYNATEIBHBIA  KOHTPOJb.  YIPABIEHYECKUHA  KOHTYD.
WHpopMamoHHO-yIPaBISIOLIIE CUCTEMBI.

Ponp cBs3yrommx IMporeccoB B YNPaBICHWH: KOMMYHUKAlMH. BepTHKaIbHbIE M TOPU30OHTAJILHBIC
koMMmyHuKanuu. Opranuzanus ooMeHa uadopmarmei Ha pou3BoacTBe. OCOOEHHOCTH MPUMEHEHHS
IT-rexHOMOTHIA.

Ponp  cBsBylommMX MpoleccOB B YNPAaBICHWH: IPHHATHE pELICHWH. 3amporpaMMUpOBaHHbBIE H
HEe3anporpaMMHUpPOBaHHbIE pelleHus. PenieHus, OCHOBaHHBIE Ha CYXKJCHHUSAX (IKCIIEPTHBIA METON).
PanponanpHble pelnieHus: AMarHocTHKa MPOOJIeMbl, OTPAaHUYECHUS U KPUTEPUH, OTIPE/IENICHHE H OI[CHKA
JIBTEPHATHB, BEIOOD aJIbTEPHATHUB.

Opranuzanys U IIaHUPOBAaHUE CHAOKEHUSI, TPOU3BOACTBA U PEANHU3ALUH TPOILYKIIHH.

OO1mias xapakTepucTHKa MapKETUHIOBOH JesiTeIbHOCTH. PopMHUpOBaHUE COBITOBOM CTpaTEruy.
[Ipon3BoacTBEHHBIE 3amachl: TEKYIIMH, CTPaxOBOM M MOATOTOBUTENBHBIA 3amac. TpaH3UTHBIE H
ckinanackue (opmel cHaOkeHus. lcmonbp3oBaHHWE METOAOB JIOTMCTHKH Ui COBEPIIEHCTBOBAHUS
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29.

30.

31.

32.

33.

MaTepHaTbHBIX IIOTOKOB HA IPpeANpuaTHr. Bo3moskaocTn rcnons3oBanus cucteM MRP, MRP 1, ERP
Ha COBPEMCHHOM TIPEATPHUSITHH.

Ponr mapketmnra B TOBBIMICHHH S()()EKTUBHOCTH COBITOBOH AESITEIHHOCTH. JKW3HECHHBIM ITHKIT
ToBapa. CerMeHTHpOBaHHE pHIHKA W TO3WIMOHHpOBaHWE ToBapa. «Huma» peaka. Kommreke
MapKeTHHra. MapKeTHHTOBBIC HCCIICIOBAHUS

Pounb kauecTBa TOBapOB B MOBBINICHUH UX KOHKYpPeHTOCTIOCOOHOCTH. CHcTeMbl kKadecTBa., CTaHAapThI
kadectBa mokosieHns MCO 9000 m MCO 14000. Ponp wHHOBAIUi B Pa3BHTHH COBPEMEHHOTO
MPEeNINPUSITAS W COBEPIICHCTBOBAHUHM KadecTBa M KOHKYPEHTOCIIOCOOHOCTH TpoAyKiwu. Pomp u
snaueHne CALS-texHomoruii.

Cucrembl KauecTBa Ha COBPEMEHHBIX MPEeANPUATHIX. MeToabl TaryTu, «kpyXKm» KadecTBa, CHCTEMa
«HOMb jaedexToB», menHas peakuus Y.D.Jlemunra, BceobOmiee ymnpasnenune kadectBom (TQC),
Bceobumit menemkmenT kauectsa (TQM).

Ponp uenosedeckoro pakropa B opraHu3anvu: MOBEICHYCCKHIA MMOAX0] B ynpapicHuu. [loBenenue
OTJIENBHBIX JIFO/IEH U TIOBEICHNUE JII0JIel B rpynnax Kak (JakTop MOTHBAIIMY TIEpCOHANA.

PykoBoacTBO W ympaBiieHue: 0O0INas XapakTEpUCTHKA (OPM BIIACTH WM BIUSHHS B OpraHU3AIUHU.
Wcnonp3oBaHue METOA0B y6e)KI[€HI/I$I n MCTOAOB Yy4aCTusaA TIOAYMHCHHBLIX B YIPaBJICHHUU

OpraHu3alueH.

34. JIunepcTBO U CTHIIb PYKOBOJICTBA. MICIIONb30BaHNe yIIPaBIEHIECKON pEeIIeTKH

bnelika-Myton wu

Mozenn Xepces-brnaHmapa s BBISBICHHS ONTHUMAJIbHOTO CTHJIS JIMJAEPCTBA PYKOBOIUTENS IS
KOHKPETHOT'O YPOBHSI Pa3BUTHUS IIEPCOHATIA.
35. OcHOBHBIE HaNpaBJICHUS HHHOBALIMOHHOTO PAa3BUTHS MIPEANPHUSITUN B COBPEMEHHBIX YCIOBHUSX.

[punoxenne 2. OueHOYHBIE CPeICTBA /111 NPOBEAeHHUs MIPOMEKYTOYHOM aTTecTalluu

Kon Wupukarop OuLeHoOYHBIE CpeACTBa
MHINKATOPa JOCTHKEHHUS
KOMIICTCHIIUHN

Kon u conepxanue KOMIETEHIINN
OIIK-3 Cnoco0eH yuacTBOBaTh B KOMIUIEKCHOM MIPOCKTUPOBAHUH HA OCHOBE CHCTEMHOTO
M0JX0/1a, UCXOS U3 AEHCTBYIOLIMX MPABOBBIX HOPM, (PMHAHCOBBIX PECYPCOB, aHAIN3a CUTYallUH B
COLIMATBHOM, (PYHKIIMOHATHHOM, SKOJIOTUIECKOM, TEXHOJIOTHUECKOM, HHKEHEPHOM,
UCTOPUYECKOM, SKOHOMHUYECKOM U 3CTETUYECKOM acleKTax

OIIK-3.1 VYuyacTByeT B Ilepedens TeM i1 MOATOTOBKH K 3a4ETY C OLICHKOM 1O
CBOIHOM aHanu3€ | aucuuiuinHe «IIpon3BoACTBEHHBIN MEHEHKMEHT):
HACXOJIHBIX 1. MeHemKkMeHT Kak Teopus, NpPaKTUKa W  HCKYCCTBO
JIAHHBIX, TAaHHBIX ynpasnenus.  Cymuocts  ympasinenua.  OcobeHHOCTH
3a7aHUs HA YIpaBIEHYECKOH JeATENFHOCTH B YCIOBUSAX TPOMBIIIUIEHHOTO
[[POEKTUPOBAHHE npou3BoAcTBa. Ilpeamer ynpaBieHUECKOM qesITENbHOCTH.
0B6BeKTa 2. OOmas xapakTepUCTUKA OPraHU3alH U €€ PECYpPCOB: JIIOH,
TEXHOJIOTHS, MaTepualbl, Kanutai, nHpopmanus. [Ipocteie u
KaIlluTaJbHOTO
cioxHble opranmsaiun. dopmanbHBle W HeQopMalbHBIE
CTPOUTENBLCTBA,
OpTraHH3aLNH. Kommepueckue u HEKOMMEpYECKHE
JaHHBIX 3a1aHUs OpraHH3alHH.
Ha pa3paboTKy 3. OO6mue acteKkThl B paboTe pyKOBOIUTENS: COMEPKAHUE, POIIH,
APXUTCKTYPHOI'O ¢byHkuuu ynpasienus. MHQopMannoHHbIe, MEKINYHOCTHBIE
paszena pOJIM  PYKOBOJAUTENSA, pPOJHM, CBS3aHHBIE C MPUHATHEM
MIPOEKTHOMN pEIIeHHH.
JIOKYMEHTALIUH; 4, OOmas xXapakTEPUCTHKA OPTaHHU3AIlMH: TOPU3OHTAIBHOE W
OCYILECTBIISIET BEPTUKAJIBHOE pa3ielIeHUuE TpyAa.
AHAJINS OIBITA 5. Opranu3anroHHO-TIPAaBOBBIE OCHOBbI . JEATEIbHOCTH
MIPOMBIIIIIIEHHBIX NPEATPUITHH. BEI 171
[IPOEKTUPOBAHUS, po e peanp PYJIOBRIC
KpenuTHO-(prHAHCOBBIE OTHOUIEHUS. llpaBOBBIE OCHOBBHI
CTPOUTENIBLCTBA U .
yIpaBieHUS OpraHu3anuen. JInnensupoBanue u
3KCIUTyaTaluu .
cepTuUINPOBAHIE AEATEIEHOCTH TPEIIPHATHH.
AHAJIOTUIHBIX 6. BuytpenHnss cpena opraHuzanuu. BHyTpeHHHE mepeMeHHbIE
00BEKTOB KakK pe3yJbTaT YIPaBICHYECKUX PEIICHHH U X B3aHMOCBSI3b:
KalnmuTaJabHOT'O Leau, 3a1a4u, CTPYKTypa, TEXHOIOT 1S, JIFOIH.
CTPOUTENILCTBA 7. BHemHss cpena opraHu3aniii. XapaKTepHCTHKAa (aKTQPOB
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

OpsIMOTO M KOCBEHHOIO  BO3JCHCTBUA:  MTOCTABIIUKH,
MOTPEOUTENH, KOHKYPEHTHI, 3aKOHONATEIbCTBO, YPOBEHD
9KOHOMUKH, YPOBEHb TEXHOJIOTUH, TPYIIIOBbIE HHTEPECHL.
CucteMHBIli TOOXON B ynpaBieHHH. OYHKIHMOHAIBHBIC
0o0NacTH  JEATENbHOCTH  MPEANpHUSTHS:  HPOU3BOJACTBO,
kommepuus, ¢uHancel, kaapsl, HUOKP. Ilpennpusitue xak
COLIMOTEXHUYECKAsA CUCTEMA.

IIpon3BOACTBEHHBIE MPOLECCH M OCHOBHBIE MPUHLMUIBI KX
OpraHM3alyn: CrelaIn3ars, NapajuieabHOCTb,
MIPOIMOPIIMOHATBHOCTD, MOTOYHOCTb, HENpPEpBIBHOCTb,
PUTMHYHOCTB, 3BOJTIOIUOHHOCTB.

CtpyKTypa U BUIBI IPOU3BOJCTBEHHBIX MporeccoB. [IpocTeie
U CJIOKHBIE TPOU3BOJCTBEHHBIE MPOIECCHI. «Y3KHE» MecTa
IIPOU3BOJACTBEHHBIX MPOLECCOB W METOIABl MX YCTPAHCHUS.
IIpon3BOACTBEHHBIE TIOTOKH W TPUMEHEHHE METOJOB
JIOTUCTHUKH JUTSI UX ONTHMH3ALHU.

«BrlTankuBaromas» " «BBITSATUBAOIIAS CUCTEMBI
OpraHM3allid  MPOU3BOACTBA. BO3MOXHOCTH BHEAPEHUS
cucreM «Touno-BoBpemsi» (JIT) Ha  coBpemeHHOM
MIpeANPUATHH.

Texnuueckoe HopMupoBaHue. IIpon3BoaACTBEHHAs MOLIHOCTh
npennpusitua. HopmupoBaHnue Tpyia 1 METObI ONITUMHU3AIIH
HOpM  Tpyaa. Metoael  HaOmoAeHus:  Qortorpadus,
XpOHOMETpPax, (poToxpoHOMETpax. XKypHam HaOIIOJCHHIA.
OyHKIUS ~ IUIAHUPOBaHUSA.  MeToapl  SKOHOMHYECKOro
TUTAHUPOBAHUS U IPOTHO3UPOBAHHSA. AJNBTEPHATHBEI U BHIOOD
CTpaTeruy,  BO3MOXHOCTH  HWCIOIB30BaHMS  MaTpPHUIIBI
BoctoHnckol rpynmnsl.

busHec-TlaH MHBECTHMIIMOHHOTO TMPOEKTa: CTPYKTypa H
nopsiiok ero coctapnenus. SWOT -ananms.
Kanuranosnoxenuss  Kak  OCHOBHas  pPa3HOBUIHOCTb
WHBECTULIMI B YCIIOBUSIX YEepHOU METaJUTypTHH.
[IpoexTupoBaHye KaIUTAIOBIOXKEHUI: HOBOE CTPOUTENIBCTBO,
paciIipeHne, peKOHCTPYKLUS, TEXHIYECKOE MIEPEBOOPYKEHUE
npousBozcTa. TOO npoekra.

KommMmepueckass oOlleHKa WHBECTHLIMOHHBIX MPOEKTOB B
coorBerctBun ¢ merogukod  UNIDO.  Ilokazarenn
(uHAHCOBOI  yCTOWYMBOCTM MPOEKTa: PEHTA0EIBHOCTD,
000paYrBaEMOCTb, JTUKBUIHOCTD.

KommMmepueckass olleHKa WHBECTHIIMOHHBIX MPOEKTOB B
coorBerctBu ¢ Meromukor  UNIDO. Tlokaszarenu
3¢ GEKTUBHOCTH MPOEKTA: MIEPUOJ OKYIAeMOCTH MHBECTULIUH,
YUCTBI JUCKOHTUPOBAaHHBIA MOXOJl, BHYTPEHHsSS HOpMa
MpUOBUIH TIPOEKTA.

Opranun3zanysi BHyTpUGUPMEHHOTO TNIAHUPOBAHUS: TEKYILEEe U
orepaTHBHOE IIaHHpoBaHue. [[pon3BoacTBEHHAs MTporpamMmma.
[Inasp-rpaduku: moonepanroHHbIE TPAPUKH, CKONB3SIINE H

MOCTOSIHHO JefcTByIOLINE rpaduKH. YcnoBus
0e3yOBITOYHOCTH MIPOM3BOJICTBA. IIpousBoacTBeHHAS
nporpamMMa W Tpaduk 6e3yOBITOYHOCTH. Touka

0e3yOpITOYHOCTH. MeTOoNbl  MapKUHAIBHOTO aHallu3a H
OCHOBBl ~ IPUHATHS  KPATKOCPOUHBIX  YIPABICHYECKUX
penieHnit o o0beMaM MPOM3BOICTBA TIPOAYKIINH.

OYHKIUS OpraHu3aius B3aUMOJCUCTBUS HAa MPEANPHUSTUU.
®opMUPOBaHUE CTPYKTYPHl OpPraHU3AIMU U JIETICTHUPOBAHUC
nosiHOMOYHid. (POpPMHUpPOBaHWE MATPHYHBIX (TMPOEKTHBIX)
OpraHU3allMOHHBIX CTPYKTYP B  YCJIOBHUSIX BHEIPEHUS
MHHOBAIMOHHBIX Pa3pabOTOK B YCIOBUSX METAJLTyprHUECKOM

KOMIIaHHH. Y
[




20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

32,

33.

34.

OyHKIUA MOTHBALIUN TepcoHaIa. CymHocTh
COJIEpKATENBHBIX U MPOLECCYAbHBIX TEOPUM MOTHBALMH B
MEHEPKMEHTE.

Opranmzaisi ¥ IUIAHUPOBaHHWE OIIATHl Tpyda. Poms o
3Ha4YeHue Tapu(HON CUCTEMBI OIIaThl TpyAa. ©OoHIBI OIIaThI
TpyZAa U 3aTPaThl MPEANPUITHS.

OO6mas xapakrepuctuka (OpM M CHCTEM OIDIaTHl TpyHaa:
CHUCTEMBI TIOBPEMEHHON W CHENbHOH (opM OIUIaThl Tpyna.
VYcnoBus U 0COOEHHOCTH TPUMEHEHHS PAa3UYHBIX CHUCTEM
OIJIaThl TPY/a.

Kontpons kak ¢yHKus ynpasieHus. Poims KOHTpOJIS B
o0ecreyeHu pe3yabTaToB JIeSITENIHOCTH.
IIpenBapuTenbHbI, TEKYIIUI U 3aKIIOUYATENbHBIA KOHTPOJIb.
YmupasneHueckuid KOHTYp. MH(POpMaMOHHO-YIIPaBIISIONINE
CUCTEMBI.

Ponp cBs3yromux npoueccoB B yIpaBIeHUH: KOMMYHUKALIUH.
BeprukanpHble W TOPHU3OHTAIBHBIE  KOMMYHHUKAIIWH.
Opranmzamuss oOMeHa uWHQOpMAIWeld Ha TMPOU3BOJCTBE.
OcobGenHoctu npumenenus | T-TexHomorui.

Ponp cBA3yrommx mporeccoB B YIpaBIEHUHU: TNPUHATHE
peLeHui. 3anporpaMMHUpPOBaHHbBIE u
He3alporpaMMHUpPOBaHHbIE pelleHus. PerieHns, oCHOBaHHBIE
Ha CYXICHUSAX (IKCIEpTHBIH MeTon). PamnmoHanbHbIE
pEelIeHUs: [HWArHOCTHKA TpPOOJEeMBbl, OTpaHHYCHHS U
KpUTEpUH, OTpeIeieHrne W OIeHKa albTePHATHUB, BEIOOD
aNbTEepHATUB.

Opranuzanus u IIaHUPOBaHWE CHAOKEHUS, MPOU3BOICTBA H
peanu3anuy IpoILyKITUH.

OOmiass  xapakTepUCTHKAa MAapKETHHTOBOW JICSATEIBLHOCTH.
dopmupoBaHre cOBITOBOH CTPATETHH.

[IponsBoAcTBeHHBIE 3amachl: TEKyIIWH, CTPaXxoOBOW W
MOJITOTOBUTEIbHBIN 3anac. TpaH3uTHBIE U CKIIaJCKHe (POpMBI
cHaOxeHus. lcmonb30BaHWE METOAOB JIOTHCTHUKH  JJIS
COBEPIIICHCTBOBAHUS MaTepraTbHBIX MTOTOKOB Ha
npennpusitud. Bo3moxHocTH ucmonk3oBanusi cucrem MRP,
MRP I, ERP Ha coBpeMeHHOM NPEATIPUITHH.

Pons MapketuHra B moBblieHHH d((EKTUBHOCTA COBITOBON
JesTenbHOCTH. JKu3HeHHBIH UK ToBapa. CerMeHTUpOBaHUE
pBIHKa W TO3WIMOHMpOBaHME ToBapa. «Hwuma» psiHKa.
Kommexc mapkeTrHra. MapKeTHHIOBBIE HCCIIEIOBAHUS
Ponp KauecTBa TOBapOB B TTOBBITIICHUN ux
KOHKypeHTocrocoOHocTH. Cuctembl KadecTBa. CTaHIapThI
kadectBa mokojerns MCO 9000 u HMCO 14000. Pomnb
MHHOBAllUd B pPa3BUTHM COBPEMEHHOTO TNPEANPUATHS H
COBEPILICHCTBOBAHUM KauecTBa M KOHKYPEHTOCIIOCOOHOCTHU
npoaykiun. Ponb u 3Hauenne CALS-texHomornii.

Cucrembl KauecTBa HA COBPEMEHHBIX IPEANPUATHSIX. MeTO b
TaryTn, «KpyXKu» KadecTBa, CHCTEMa «HOJb AC(EKTOBY,
uenHas peakuua Y.D.Jlemunra, BceoOmiee ympasneHue
kaugectBoM (TQC), Beeobuit MmenemxmenT kauectsa (TQM).
Ponb YeJI0BEYECKOT0O ¢axTopa B OpraHH3ALNN:
MOBEICHYECKN  moaxox B ympasineHuu. IloBenenue
OTJIENBHBIX JIIOJIEH ¥ TOBE/IEHHE JIIO/IEH B rpymnax Kak (paktop
MOTHBALIUU TIEPCOHATIA.

PykoBozncTBO M ynpaBineHue: oOmias xapakTepucTHka (popm
BIIACTH W BIHAHUS B OpraHu3anuu. Vcronap30BaHHE METOJOB
yOeXIeHNS U METOJIOB y4acTHs MOAYNHEHHBIX B YIIPABICHUU
OopraHu3alueH.

JlumepctBO M cTwib  pyKoBoAcTBA.  Mcmosb3oBapie
—J




yIpaBIE€HYECKOI pemietkn brnelika-MyToH W MoOJenu
Xepces-bnanmapa nns BBIABICHHUS ONTHUMAIBHOTO CTUIIS
JIUJEPCTBA PYKOBOAUTENS 11 KOHKPETHOTO YPOBHS Pa3BUTHUSA

IepcoHaIa.
35. OcHOBHBIE  HampaBlieHHs  HHHOBALIMOHHOTO  Pa3BUTHS
NPpEANPUIATUNA B COBPEMEHHBIX YCIOBUSIX.
IIpoBEpOYHBIN TECT:
Bompocsl OTBeTHI
1. | Kak Ha3piBaeTcs rpyImna Joei,
JEeSITENIbHOCTD KOTOPBIX
CO3HATEIbHO KOOPAUHUPYETCS
JUISL JOCTYKEHUS OOLINX
3HAUYMUMBIX LIeJIeH
2. | Kak npuHsTO Ha3bIBaTh
MpEeIoIaraéMplil pe3ysbTaT
JeSITeTbHOCTH OpPTaHU3alluu
WJIH JKEJaeMOoe KOHETHOE
COCTOSIHMSI OpraHU3aluu
3. | Kakas xapaktepuctuka A. HabGop
CJIOKHOH Opranuzaiuu B3aUMOCBSI3AHHBIX LIeTIEH
CUHMTAETCs HanOoJee BAYXHOW B | OpraHU3aIiH
TEOPUH YIIPaBICHUS b. Hannuue
He(hOpMaTbHBIX TPYIII
B. Habop pecypcos
pPa3IUYHBIX BUIOB
I'. bonpmas YuCIEHHOCTH
paboTarommx
4. | Kakue BUIBI pecypcoB A. lenu u 3agaun
WCTIONB3YIOTCS TSt OpraHu3amuu
XapaKTEPUCTUKU CIIOKHOU b. Tronu
OpTraHH3allNd B TEOPHH U B. Bremmnsist cpena
MIPAKTHKE YIPaBICHUS I'. KommyHukarm
5. | Kak Ha3piBaetcst oTHOocuTenpHO | A. DyHKIMOHATBHAS
000co0IIeHHas 9acTh obnactb
OpTaHM3aINY, BHITTOJTHSIONIAS b. Cucrema
criennpUIecKue 3aJaHus 1 B. Ilogpasnenenue
HUMEIoIIas crieiupuIecKue I'. JouepHee nmpeanpusiTug
LeH
6. | Uro cocTaBiseT CymHOCTb A. KoHTpOoib
YIPABJICHUS CJIOKHON b. PykoBoacTBo
opranmuzanuei (BpIOpaTh B. Koopaunanus
Han0oJIee MPaBIILHBINA OTBET) I'. JlupgepcTBO
7. | PykoBoOuTENN KaKOTo YpOBHS
MMEIOT B CBOEM MOTYMHEHUHT
TOJIBKO HETIOCPEJICTBEHHBIX
HCTIOJHUTENEH
8. | Kakum HOpMaTHBHBIM aKTOM
PETrIaMEHTUPYIOTCS
HWHCTUTYIIMOHAJILHO-TIPABOBHIE
dhopmel opranuzanuii B PO
9. | Ykaxure THITBI OpraHu3anuii, A. Yupexnenne
OTHOCSILIMXCS K b. YHurapnoe
HEKOMMEPUYECKUM MpEeANpUsATHE
OpraHu3aiusIM B. Kazennoe npeanpusitug
I'. 3akpeITOE aKIIMOHEPHOE
0011ecTBO
10.| VkakuTe THIIBI OPraHu3aluii, A. Accommarys
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OTHOCAIINXCA K KOMMCPUYECKHUM
OopraHusanusam

NpeanpuHUMaTese

b. [Motpeburenbckmii
KOOIIEpaTHB

B. OtkpriToe
aKIIMOHEPHOE 00IIEeCTBO
I'. O6mecTBO €
OrpaHUYEHHOMN
OTBETCTBEHHOCTHIO

11.

Uto sBIsSETCS BBICIIUM OpPraHOM
YIPaBJICHHUS OTKPBITHIM
AKIIMOHEPHBIM O0IIECTBOM

A. I'enepanbHbIi
JTUPEKTOP

b. Ilpeacenarens
[IpaBaenns OAO

B. Coget nupexTopos
I'. O6mmee cobpanme
aKIMOHEPOB

12.

UTto SBISETCS BHICIITUM OPTaHOM
YIPaBJICHUS 3aKPHITHIM
AKIIMOHEPHBIM O0IIECTBOM

A. I'enepanbHbIit
JUPEKTOP

b. Ilpenacenarens
[Ipasnenus 3A0

B. Coget nupexTopoB
I'. O6mee cobpanme
aKIMOHEPOB

13.

Ykaxure
WHCTUTYLIMOHAJILHO-TIPABOBYIO
(bopMy opraHu3aIyu, HeHHbIE
Oymaru KOoTopoii cCBOOOTHO
oOpariatorcst Ha GOHAOBOM
pPBIHKE

14.

Vkaxure
WHCTUTYLIMOHAJIbHO-TIPABOBYIO
(dhopMy opraHu3aIiK, B COCTaBE
KOTOPOU UMEIOTCS BKIIATINKHU

15.

Ykaxure
HHCTHUTYIIHOHATBHO-TIPABOBYIO
(dhopMy TOBapHIIECTBA, B
COCTaBe KOTOPOTO OTCYTCTBYIOT
BKJIQTYUKH

16.

Ykaxure
MHCTUTYLIMOHAJIBHO-IIPaBOBYIO
($hopmy opranuzanu,
YYACTHHKHU KOTOPOHl HE
OTBEYAIOT I10 €€
00513aTeNLCTBaM M HECYT PHCK
yOBITKOB B pa3Mepe CTOMMOCTH
LIEHHBIX Oymar

17.

Ykaxure
HWHCTUTYIIMOHAJIBLHO-TIPABOBYIO
(hopmy opraHuzanum,
YYACTHHKHU KOTOpOIl HE
OTBEYAIOT I10 €€
00513aTeNTbCTBaM M HECYT PHCK
YOBITKOB B pa3Mepe CBOMX
BKJIQJIOB

18.

Vkaxure
MHCTUTYIIOHAIBHO-TIPABOBYIO
(hopmy X03HCTBEHHOTO
o0I1ecTBa, y4aCTHUKHA KOTOPOU
HECYT COJIUIAPU3UPOBAHHYIO
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OTBCTCTBCHHOCTD I10
06$I3aT€JILCTBaM, KpaTHbBIM
CTOMMOCTH CBOCT'O BKJIaJa

19.| Vkaxwure
HHCTUTYLIMOHAJILHO-TIPABOBYIO
(hopMy opraHu3zaIuy,
SIBIIAIOLLEHCS IepKaTeNieM
KOHTPOJIbHBIX ITaKETOB KLU
(maes, mosneit)
20. | Kakue nepemennsie (paktops) | A. CTpykTypa
XapaKTepU3yIOT BHYTPECHHIOO OpraHu3alyu
cpeny opraHu3aluu b. Pecypcrl opranuzanuu
B. I'opusoHTansHOE
pasaeneHue Tpyaa
I'. CounanpHas
MOJICUCTEMA
21.| Kakue hakrops A. 3aKOHO/IATENBCTBO
XapaKTEPU3YIOT BHEIIHIOKO b. CobprTHist B mpyrux
Cpedy OpraHu3aluu CTpaHax
B. I'pynnioBele HHTEpECHI
I'. OpranuzanuonHas
KyJIBTYpa
22.| Kako¥i TepMHH UCTIOIB3YETCs A. KommyHuKamm
IUISL XapaKTEPUCTHKH PaOOTHI, b. ®ynkunonanbHast
BBIMOJIHSAEMOM OTAEIbHBIM o0nacth
noApa3aeaeHueM AJis B. Koopaunanus
OpraHM3alliy B IIEJIOM I'. Crenmanuzanus
23.| Kakoil TepMHH HCIIONB3yETCSI A. llltatHOE pacricanue
U1 0003HAYEHUS b. HopmaTuBHas
MaKCHUMaJIbHOTO YHCia JIHLL, YHCICHHOCTh
IIOJ{YUHEHHBIX OJTHOMY B. Hopma ynpasnsiemocty
PYKOBOIMTEIIO (1715t I'. Hopma tpyna
(hopMHUPOBaHUS CTPYKTYPHI
OpTraHM3aIiN)
24.| Kakoil TEpMHH HCIIONIb3yETCSI A. llens
JUISL 0003HAYEHNS b. 3amaua
MIpearMcaHHON pa0oTHI, B. JomxHocTHas
KOTOpast JI0JKHA OBITh WHCTPYKITUS
BBIIIOJIHEHA 3apaHee I'. Cnyxebnble
YCTAHOBJIEHHBIM CIIOCOOOM B MOJTHOMOYHS
3apaHee OTOBOPEHHBIE CPOKH
25.| Kakoil TepMHH HCIIONB3yETCSI A. Texnonorus
U1 0003Ha4YeHus crocoda b. 3amava
peoOpa3oBaHMsI HCXOTHOTO B. Crpykrypa
MaTepruaia B TOTOBYIO I'. BuyTpeHHss cpena
MIPOIYKIIHIO
26. | Kakotii u3 ¢akTopoB A. Koopaunauus
BHYTPEHHEN cpefipl b. llenu opranuzanuu
OpTraHn3alyy B TEOPUH U B. JIroqn
MIPAKTHKE YIPABICHUS I'. Crpykrypa
CUMTAETCS LIEHTPAIBbHBIM Opra"u3anuu
(hakTopom
27.| Kakue 13 nepeqnciieHHbIX A. TlocTaBmuku
(haKkTOpPOB BHELIHEH CPEIbI b. CocTosHne 3k0OHOMUKHI
OpraHM3alMH OTHOCSTCA K B. KonkypeHTs!
(hakTOopam mpsIMOTO I'. YpoBens pazButus
BO3JIEMCTBHA TEXHHMKH B CTpaHe
28.| Kakue n3 nepeuncieHHbIX A. I'pynnoBble HHTEpECHI
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(hakTOpPOB BHEIIHEH Cpeabl
OpTraHH3aIMHd OTHOCITCS K

B. ITotpeOurenu
B. Ilonutnueckue

(akTOpaM KOCBEHHOTO M3MEHEHUs
BO3JEHCTBUS I'. TpynoBeie pecypchl
29.| Kako¥i TepMHH HCIIONB3yETCSI A. Ilporecc
1 o0o3HaueHus neinocrHoctd, | b. Cucrema
COCTOSILEN U3 HECKOIBKHUX B. I'opusoHTansHOE
B3aMMOCBS3aHHbBIX U paszesneHue Tpyaa
B3alMO3aBHCHUMBIX YacTeil, I'. Ctpykrypa
KaXk7asi U3 KOTOPBIX BHOCUT
BKJIa/l B XapPaKTE€PUCTUKH
LIEJIOTO
30.| Kakue ocHoBHBIE (hyHKIUU A. PykoBozacTBO
yIpaBieHUS PacCMaTPUBAIOTCS | (JIMAEPCTBO)
B paMKax mpoieccHoro noaxoaa | b. Koopaunamus
K YIIPaBJICHUIO B. PacniopsaurenscTBo
I'. MotuBauus
31.| Kakoit Tepmun ucrione3yercs B | A. Koopaunarus
TEOPHH U NPAKTHUKE ynpasieHus | b. @yHkinoHaneHas
JUIst 0003HAYCHUS OPTaHU3alUU | 00JIACTh
mpoiecca ooMeHa B. KomMmmyHukanmn
nH(popMarueit Ha npeqnpusatun | I'. PacopsimutenscTBo
32.| Kako#i TepMHH UCTIONB3YEeTCs A. Ilpon3BoACTBEHHBIN
U1t 0003HAYEHUS] BpEMEHH, B rporecc
TEYEHUE KOTOPOro UCXOAHBIN b. Texnonmornueckuit
MaTepHajl IPOXOAUT BCE CTaUH | MpoLece
00pabOTKH JI0 MOJTyYCHUS B. [TomHbIi UK
TOTOBOM MPOYKIIMHU I'. ITpou3BOACTBEHHBII
LUK
33.| Uro u3 mepeuncieHHoro A. KoHTtpons
OTHOCHTCSA K CBA3YIOLINM b. Koopaunanus
npolieccam B OpraHu3aluu B. Ilpunsitue peuenunii
I'. PacnopsauTenbcTBo
34.| Kakue KOMMyHUKAIIUU U3 A. OT4eTHOCTH
IIEPEYUCIICHHBIX OTHOCITCS K b. I'opusoHTansHbIE
BHEIIHUM KOMMYHHUKaIHUIM KOMMYHHKaLUU
OpraHu3aluu B. Hedopmanbabie
KOMMYHHKAIIIU
I'. CMeHHO-BCTpEUHBIE
coOpanwust
35.| Kakue koMMyHHKAIIUHU W3 A. CemuHapsI
IIEPEYUCIICHHBIX OTHOCSTCS K b. Tenedonnsie
BHYTPEHHUM KOMMYHHKALIUSIM | TIEPETOBOPHI
OpraHH3aLNN B. CenexropHoe
COBEIIaHue
I'. ®opmasnibHbBIE
(hMHAHCOBBIE OTYETHI
36.| Yro oTHOCUTCS K 0a30BBIM A. KomupoBanue u BEIOOD
3JIeMEHTaM IIpoIiecca KaHaja
KOMMYHUKaIuil B opranuzanuu | b. JlekonupoBanue
B. Kanan nepenauu
HHpOpMAITUH
I'. Ilepenava nadopmarmy
37.| YTo BXOIUT B COCTaB OCHOBHEIX | A. 3apoxKACHHE UICH
3TaroB Ipolecca nepeaadn b. OGparnast cBs3b
nH(pOpMAITUX B OpraHU3aIiN B. OtnpaBurens
I'. Ilonyuatens
38.| Ykazath npobaeMsl A. CeMaHTHYECKHE
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MCKIIMYHOCTHBIX
KOMMYHI/IKaLII/Iﬁ B OpraHu3anuu

TPYOHOCTH
b. Texuuueckue
MPOOJIEMBI

B. IIpo6memMbr
KOOpIMHAIIAN

I.
HeynosnerBopurenpHas
CTPYKTypa OpTraHu3alliu

39.| Ykazatp npoGieMsbl A. Nndopmanronnsie
OpraHHU3alMOHHBIX Meperpy3ku
KOMMYHUKAIUI Ha b. CemanTudeckue
MIPEOIPUITUAX TPYAHOCTH
B. IIpumeHeHue
COBPEMEHHBIX
HH(pOPMAITHOHHBIX
TEXHOJIOTHH
I'. IIpenBapurensHoe
NPOSICHEHUE UJIEH TepeNt
HA4aJIOM COOOLICHHUS
40. | Yto npuHATO NOHUMATh MO A. ®opMupoBaHHE IIaHOL
YIPaBJIEHYECKUM PELICHUEM paboThI
b. Be1bop u3 anprepHaTHUB
B. [Ton60op BO3MOXKHBIX
BapUaHTOB AEHCTBUI
I'. JenerupoBanue
MTOJIHOMOYHH
41.| Kak Ha3biBaeTCs A. UHTYyNTHBHBIC
Pa3HOBUIHOCTD perieHus
YIPABJICHYECKUX PEIICHUMN, b.
KOTOpbIe TPUHUMAIOTCS B HezamnporpamMmupoBaHHbI¢
HECTaH/IapPTHBIX CUTYAIUsIX U perieHus
CONPSDKEHBI C IEUCTBUEM B. AnpTepHaTuBHBIE
HEU3BECTHBIX (pakTOpOB peeHus
(BBIOpaTH HamboICe I'. HecrannaptHsie
MIPaBUJIbHBIA OTBET) peneHus
42.| Kak Ha3bpIBaroTCA A. AnpTepHaTUBHBIC
yIpaBiIeHYECKHE PEIIeHNS, perieHus
OCHOBaHHBIE HA 00BEKTUBHBIX b. Pemenusi, ocHOBaHHBIE
AHAJIMTUYECKUX OLIEHKAX Ha CY>KICHUSX
B. PannonansHabie
pemieHus
I'. 3anporpaMMupoBaHHbI¢
pelieHus
43.| K xakoMy H3 3TaIoB A. JlnarHocTtuka
PaIMOHATBHOTO PEIeHHUS MpOOIIEMBI
oTHocuTcs npouenypa coopau | b. @opmynuposka
aHaJIM3a peJeBaHTHON OTpaHMUYEHUN U KpUTEpPUEX
rH(popMaIuu B. Onpenenenne
aJIbTEpHATUB
I". BeiOop anpTepHaTHB
44.| K xkakoMy 13 3TaIoB A. ®opMynHpoBKa
PaIMOHATBHOTO PEIIeHUS OTpaHWYEHUH U KpUTEpPHUEX
OTHOCHTCSA TIporieaypa nogoopa | b. Onpenenenue
BO3MO>KHBIX IIyT€H YCTpaHEHHs | aJbTepHATHB
po0IeMbI B. Ouenka anbrepHaTHB
I". BeiOop anpTepHaTHB
45. | Kak npuHATO Ha3bIBaTh A. Crparerus

OCHOBHYIO OOIIYIO IIEITh

OpraHu3aAIHH
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KOHKPETHOW OpraHu3alini,
YETKO BBIPAXKAIOLIYIO TPUUUHY
€€ CYIIECTBOBaHUs

b. TakTuka opranuzanuu
B. Muccus opranusanuu
I'. ITosiuTHKa opranu3anuy

[

46.| Kakue uHCTpyMeHTHI puHATO | A. doroanmapar
HCIIONb30BaTh B IPOLEAYpE b. Kunokamepa
(dhotorpaduu B. Yacnt
npou3BoAcTBeHHOro npouecca | I'. CexkyHnomep
47.| Kakue uHCTpYyMEHTHI TpuHATO | A. DoToammapar
HCIIONb30BaTh B IPOLEAYpE b. Kunokamepa
XpPOHOMETpaXKa B. Hacst
pon3BoACTBEeHHBIX IponieccoB | I'. Cekynmomep
48.| Kakue uHCTpyMeHTHI puHATO | A. @oroanmapar
HCIIOJIb30BaTh B MPOLEAYpE b. Kunokamepa
(hoToxpoHOMETpaKA B. Yacsl
pou3BOACTBEeHHBIX IponieccoB | I'. Cekynnmomep
49.| B pamkax kakoro HanpaeieHus | A. buxeBuopuctckuii
Pa3BUTHUS TEOPUU U IPAKTUKU MOJIX0J
MEHEPKMEHTa (DyHKIIUU Bb. CucteMHBIN TOOX0T
yrpaBieHus paccMarpuBarorcs | B. IIpoueccHblil mogxon
KaK Cepusi HEIPEPBIBHBIX I'. CutyannoHHsbI oaxo|
B3aMMOCBSI3aHHBIX JICHCTBUM
50. | Kako#t u3 nepedyrcieHHbIX A. buxeBuopucTCcKAl
[IOJIXO/I0B B TECOPHUHU U MIPAKTUKE | MOAXOA
yTnpasiieHu siBisieTcs HanOonee | b. CucteMHbIi Toaxos
COBPEMEHHBIM B. IIpoueccHslil nonxon
I'. CutyalumoHHBIA OAXOJ
51.| Yro BKIIFOUALT MOHATHE A. Hopma ynpaBnsieMoCTH
CTPYKTYPBI OpraHU3aluN b. CnenmanusupoBannoe
paszesneHue Tpyaa
B. YpoBens ynpasneHus
I'. ®ynkunonanbHas
obnacth
52.| Kro u3 uccinenosareeit A. @.Teitnop
BIIEPBbIE OTKPBLUT 3P HEKT b. A.Cmut
CIEIMATN3NPOBAHHOTO B. P.Oysn
paszaeneHus Tpyaa I'. M.Bebep
53.| Kakune no3ummu BXOIST B A. MHOTroO3BeHHBIE
KJ1accU(PUKAIMIO TEXHOJIOTUH TEXHOJIOTHH
no Jx.Byasopn b. KpymHocepuitnoe
MIPOM3BOJICTBO
B. UnTeHcuBHbIE
TEXHOJIOTHH
I'. UnnuBunyansHoe
MIPOU3BOACTBO
54.| Yto MOXXHO IPEATIPUHSTD IS A. Ilposicuenue unet
noBbIeHus 3HHEKTUBHOCTH Tepe uX COOOIeHHEeM
OpraHHU3aMOHHBIX b. Ucnons3oBanue A3bIka
KOMMYHHKAaLUH JKECTOB, 1103, UHTOHALIUI
B. IIpoBenenue omnpoca
pabOTHUKOB
I'. Beimyck
WHPOPMAITMOHHBIX
OroyuteTeHen
55.| Yka3atp riaBHyIo 3a1a4y A. PazpaboTka

MapKETHUHTOBBIX ITPOrPaMM
NPEINPUATHA

ONTUMAIILHON CTPYKTYPBI
HPOU3BOJICTBA
b. Pa3paboTka
ONTUMAIILHON CTPYKTYPBI
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OpraHHU3alux
B. Uzyuenne priHKa COBIT:
I'. U3yuenue

MTOCTaBIIUKOB U

KOHKYPEHTOB
56.| Kakas QyHkus yrnpaBneHus
HAalleJIeHa Ha CO3/1aHKe
3¢ (HeKTUBHOM CTPYKTYPHI
OpraHu3aluu
57.| Kakue oCHOBHBIEC aCTIEKTHI A. [lenerupoBanue
nmeeT (QYHKLUS OpraHu3alum MOJTHOMOYMH
B3aUMOJICUCTBUSA B b. JlenerupoBanue
COBPEMEHHOM MEHE/IKMEHTE OTBETCTBEHHOCTH
B. [lenenue opranuzanuu
Ha M0Jpa3IeIICHUS
I'. lenenue opranusanuu
Ha QYHKIIMOHAJIbHEIC
o0nactu
58.| Yka3arp QpyHKINIO yIIpaBIeHUs,
MOCPEJICTBOM pean3anin
KOTOpO# obecrieunBaeTcs
JOCTHXKEHHE 1ieNel
OpraHu3aluu
59.| Kakue obcrositenscTBa A. llognep:kanue ycrexa
00yCIIOBINBAIOT b. HeonpeneneHHnocthb
HE00X0TUMOCTh Oymy1iero
YIPaBICHUYECKOTO KOHTPOJIS B B. Konkypenuus
OpraHu3aIuu I'. CtumynupoBanue
WCIIOJIHUTENEH
60.| Yka3arb pa3sHOBUIHOCTh
yIPaBIEHYECKOTO KOHTPOJIS,
KOTOPBII OCYIIECTBISIETCS 10
(hakTryeckoro Havana paboT B
OpraHu3aluu
61.| Ykaszarh pa3HOBUIHOCTh
YIPaBIE€HYECKOTO KOHTPOJIS,
KOTOPBII OCYILECTBISETCS
HETIOCPEICTBEHHO B XOJIC
BBITTOJIHEHHSA PadOT B
OpraHu3alyu
62.| Yka3zarh pa3sHOBUIHOCTh
YIPaBIEHYECKOTO
KOHTPOJIsI, KOTOPBIN
OCYILECTBIISIETCS TOCTIe
BBITIOJTHEHHS paboT B
OpraHu3alyu
63.| Yka3arp kito4eBbie 00JIaCTH A. NadopmanrioHHbIe
MIpeIBAPUTETHHOTO pecypchl
YIPABJIEHYECKOIO0 KOHTPOJIS B b. Yenoseueckue pecypcsl
OpraHu3aluu B. ®unancoBBIE pecypchl
I'. Texnonorus
64.| Ykazarp kiroueBble 001acTH A. UndopmannoHHbIe

MIpeIBapUTEIHHOTO
yIPaBIEHYECKOTO KOHTPOJIA B
OpraHu3aluu

pecypcel
b. MatepuanbHeie

pecypcel

B. Ctpyxrypa
OpraHu3anuu

I'. ®uHAHCOBBIE PECYPCHI
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65.

Yto, KaKk IpaBUiIO, B TEOPUU U
MPaKTUKE YIPABICHHUS SIBISICTCS
00BEKTOM TEKYIIErO KOHTPOJIS

66.| Kakoil BUI yrpaBIeHIECKOTO
KOHTpOJISA Oa3upyeTcs Ha
nu3MepeHUH (HaKTHUECKIX
pe3yIbTaToB PabOTHI U UX
COIIOCTaBJIEHHH C HOpMaMHU
67.| Ykaxure pa3HOBHIHOCTH A. HempeprIBHEIE.
MIPOM3BOCTBEHHBIX IporieccoB | b. [lomyHenpepriBHEIE.
B YEPHOU METaJULypruu, B. Ilepuoaunueckue.
pasnnyaromuxcs no xapakrepy | I'. ArperaTHsle.
JBIDKEHHSI NCXOTHBIX
MaTepHaJioB IpU MX 00paboTke
68.| Ykaxure ocCHOBHbIC NpUHIHUIBL | A. Crerpaan3aius.
OpraHu3aluu b. ITapannensHOCTD.
IIPOU3BOACTBEHHBIX IIpoLeccoB | B. IIponopuuoHanbHOCTH
I'. PUTMHYHOCT®B.
69.| Yxaxute ocHOBHBIC TpUHIUNIBL | A. IloTOYHOCTE.
OpraHu3aLnuu b. HenpepsIBHOCTS.
MPOM3BOJICTBEHHBIX IpolieccoB | B. MIHTErpatuBHOCTH
I'. Koopaunanus.
70.| YxaxuTte 3MeMeHTHl CTPYKTYphl | A. CTyTieHs.
MIPOM3BOCTBEHHOT O npotiecca. | b. Onepanus.
B. IIpuemsl.
I'. JIBmxeHus.
71.| Kak nmpuHsTO Ha3BIBAThH A. IlpocrTsrie.
MIPOM3BOCTBEHHEBIE Mporiecchl, | b. CrnoxHeie.
NPOTEKAIOIUE HA OJHOM B. Ilepuonnueckue.
CTYINEHH, KOTJAa KaXKIbIi I'. HenpepriBHbIE.
MOCTEYOINNA UK
Ha4YMHAETCS TI0 OKOHYaHUU
MPEbLAYILETO IUKIIA.
72.| Kak npuHsTO Ha3bIBaTh A. IlpocrTsrie.
MIPOM3BOCTBEHHEBIE Mpouiecchl, | b. CrnoxHsbie.
IpoTeKaroue Ha Heckonbkux | B. Ilepuomnueckue.
CTYTICHSIX, KOT'1a KaXK/IbIid I'. HenpepriBHbIE.
MOCTEYOINNA UK
Ha4YMHAETCS 10 OKOHYAHHUS
MPEbLAYILETO IUKIIA.
73.| Ykaxute METOJIbI PaCIINBKU A. YckopeHnue oneparui
«Y3KHX MECT» Ha Y3KOW CTYIIEHH.
MIPOM3BOACTBEHHBIX IponieccoB | b. [leperpynnuposka
onepanui.
B. YcranoBka
JIOTIOTHUTETHHOTO
obopymoBaHusl.
I'. Coznanne HoBoi
CTYTICHH.
74.| Yxaxure HauOoee A. H-1.
pacnpocTpaHeHHBIH rpaduk b. H-2.
CMEHHOCTH, IIPUMEHSEMbII HA B. HII-1.
MIPEANPHUSTHAX YEPHOIH I'. HIT-2.
METaJUTyprun
75.| Kak HaspiBaercs cootHomeHne | A. Tapudnbiii

Tapu(HON CTaBKH
OTIPEICIICHHOTO pa3psaa U
TapuHOW CTABKH MIEPBOTO

ko2 PHUITHCHT.
b. CnenbHelii mpupaboToK
B. Pacuenka.
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paspsia. I'. KTYV.
76.| Kak npunsto Ha3siBath hopmy | A. CaenbHasi.
orJiaTsl Tpyza, ocHoBaHHY0 Ha | b. [loBpemeHnHas.
ydeTe KOJM4YecTBa B. Ilpsmast.
BBIPa0OTaHHOW MIPOAYKIINU I'. KocBennasi.
77.| Kak npunsaro Ha3eiBaTh popmy | A. CoenbHasl.
orJiaTsl Tpyna, ocHoBaHHY0 Ha | b. [loBpemeHnHas.
y4eTe NPOAOIKUTEIbHOCTH B. Ilpsmas.
0TpabOTaHHOT'O BPEMEHH. I'. KocBennasl.
78.| Kak npuHATO Ha3bIBaTh A. buzHec-mnaH.
NpOorpaMmy BIIOKEHUS b. MuBecTUIIMOHHBII
KalnTanta Ha MPEANPHUSITHH C MIPOEKT.
LIEJbIO0 TTOCJIEAYIOIIETO B. Crparerus
MOJTYYEHUS TPUOBLIH MpEeNPUSITHS.
I'. Ilnan mapkeTuHra.
79.| Yxaxute oCHOBHBIE (hazbl A. IlpensIHBECTUITOHHBIG
COBPEMEHHOI0 HCCIIEIOBAHUS.
WHBECTULIMOHHOT'O IIPOEKTa b. MuBectunnonHas dasa
B. DkcnnyarannonHas
¢aza.
I'. JluxkBunanuonnas dasa
80.| YkaxuTe OCHOBHBIC A. Ilpocras HOpMa
rmokazarenu 3PGeKTUBHOCTH MPHOBLITH.
WHBECTULIMOHHOTO IIPOEKTA, b. Yucras texymas
pacCUUTBIBACMbIC METOJJaMU CTOUMOCTD IIPOCKTA.
JUCKOHTUPOBAHUS B. BuyTpennsis Hopma
MpUOBUTN TIPOEKTA.
I'. Jlropanys HHBECTULIM.

3adanus na pewenue 3a0ay usz NPOPeccUOHANLHOU 0bacmu,

KOMNJIEKCHbIE 3A0AHUSL

1.

Kak myudrmie pabotate ¢ mapTHEpOM, KITUEHTOM? DTOT BOIIPOC CTO-
UT Tepe KOKIBIM MEHEHKEPOM/ TUPEKTOPOM . 3/1eCh MOIKHO

Pewume cumyayuro

HCIIOJIB30BATh CJICAYIOIIHNC IMTOAXOABI:

1.
2.

Co31ath 10BEpHUTENbHYIO aTMOCchepy IpHU ePEeroBopax.

Bomnpocsl

[Mompocute mapTHepa Ooyiee TOAPOOHO pacckazaTh o
npobsieMe. D10 OyJeT CHocoOCTBOBATh 00JIEE YETKOMY
OMPEJICIICHUIO MO3UIIUI CTOPOH.

[Tomoub nmapTHepy riry0Xe BHUKHYTH B CUTYaIUIO, JIeNast
o X0y O6ecenbl KpaTKHe, 3aIIOMUHAIONTHECS 0000IIeHNS
- 3aKJTIOYEHUSL.

OpHueHTHPOBATh TAPTHEPA K TBOPUSCKUM PACCYKIACHHSIM,
gT00BI TpoOJeMa Tonydniaa ©Oojee pa3zHOCTOPOHHEE
OCBEIICHNE.

VOenuTh mapTHepa, UTO  OTKIAJbIBaTh  PEIICHUE
CJIOKUBIIIGHCS CUTYalldd HEBBITOJHO, 3TO ITO3BOJIHT
ONpEeJNIeNIUTh  peallbHOCTh HAMEPEHWH MmapTHepa o
COTPYAHUYECTBE C BaAMHU.

W310uTh cOOCTBEHHOE pelIeHHE MPOOJIEMBbI, HO HapIy
C JIpYTHMH BO3MOXHBIMH. Torjma mapTHep BbIOEpeT
pelieHre  CaMOCTOATENIbHO, HO  CKOpee  BCEro
MPEIJIOKEHHOE BAMH.

1. Kako#l u3 OTMEYEHHBIX IOJXOJO0B, Ha Balll B3IJISI,
HauOoee dhdexTuBeH?

2. Kakme momxomel B JIETIOBBIX  IIEPEroBOpax,
CITOCOOCTBYIOINE HMX YCHEXy, BbI MOTJIH OBI emie
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TIPEIIOKUTH?
2. JIns1 BBIOpaHHOTO MPpEATIpUATHs (OpraHu3anuy,) papadoraiite
MPOEKT OPraHNU3aLMOHHOMN CTPYKTYphI IPOU3BOJCTBEHHOTO
otmena a. s aroro:
1. VYkaxure 3amayd, KOTOpble HEOOXOAWMO pPEar30BaTh
JUTSL TOCTHKEHHS MTOCTABICHHOH LIeTH
2. VYkaxure Bce (QYHKIUH, KOTOpble  HEOOXOIMMO
BBITIONHSTH JUIS JOCTH)KEHNUS 3aad.
3. VKaxkuTe ymOpaBlIeHUYECKHE 3BEHbS W HCIONHHUTEICH,
KOTOpbIE OYAYT BBIMOIHATH yKa3aHHbIE (DYHKIINH.
4. Pacmpenmennre Bce  ympaBlIeHYECKHE 3BEHBS IO
YIPaBIECHUYECKUM YPOBHSIM.
Pacnipenenure Bcex UCTIOTHUTEEH.
N3obpaznute Ha pHCYHKE CXEMy OpraHU3aIMOHHON
CTPYKTYPBHIL.
7. VYKaxuTe THII OpPraHM3allMOHHOW CTPYKTYpBI, €€
MPENMYIIECTBA M HEJOCTATKH.
3. IlocTpoiiTe mepeBo 1enei A BBIOPaHHOW — OpraHU3aIiH
MIpU MIPOBEJICHUM MAapPKETHHIOBBIX HCCIEJOBAaHUNA IIpH
MIPOCKTUPOBAHUH 00BEKTA KAIIUTAILHOTO CTPOUTEIHCTBA
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OIIK-3.2

YuursiBaeT
TpeOOBaHUS K
OCHOBHBIM TUIIAM
3IaHUN U
COOPYKECHHH,
BKJIIOYast
TpeOoBaHus,
orpeenseMble
(GYHKINOHATBHBIM
Ha3HauYeHUEM
IPOEKTHPYEMOTO
00BeKTa,
0COOEHHOCTSIMU
y4acTka,
HE00XO0IMMOCTH
OpraHu3aluu
6e30apbepHoit
cpenpl;
UCTIONB3YeT
HOpPMAaTUBHBIE,
CIpaBOYHBIE,
METOANYECKHE,
pedepaTtuBHbIE
UCTOYHUKHU
HOJTy4YEHUS
uHpopManuu B
ApPXUTEKTYPHOM
POEKTHUPOBAHUU;
UCTIONB3YeT
OCHOBHbBIE
METObI aHAIH3a
uHpOpMaLUu

HpaKanecxne 3aJaHudA
1. IIpakTnueckas padora «HcciaenoBanue
KOHKYPEHTOB»
HCCJ’[E}IOB&HHE KOHKYPEHTOB 3aK/II0Ya€TCA B ITIOJTYYCHHUU

H€O6XOI[I/IMI>IX JaHHBIX JJIs obecrieueHus KOHKYPCHTHOI'O
MPpEUMYIIECTBA Ha PBIHKE, a TAK)KE HAXOXIACHUN BO3MOXXHOCTH
COTPpyAHHUYECTBA U KOOIIE€paliu C HUMHU.

6.

3ananue

[IpoBenute aHamuM3 KOHKYPEHTHOM Cpeldpl W OIpeneauTe
OCHOBHBIE HalpaBlieHUs, (QOpPMBI, METOABl U CpPEICTBA
JISSATEIIbHOCTA KOHKYPUPYIOIIUX OpraHu3alii (Ha mpuMepe
2-3 pealbHO CYIIECTBYIONIMX OpraHU3alMi-KOHKYPEHTOB
Bamiero mpodwis AestedbHOCTH). OmnpenenuTe ypOBEHb
KOHKYPCHIIUH, XapaKTePHBIH JIsl Balllell OpraHu3aIium.

[Ipu npoBe/ieHNM aHANKM3a KOHKYPEHTOB, OTBETHTE HA

CJIETyFOIIHE BOTIPOCHI:

— Kro sBnsiercs BalunMu KOHKypeHTaMu?

— B uewm 3akmouarorcs ux crpareruu? Kakosbl ux nemau?

— B ueM cocTosAT uX CHIIbHBIC U CJIa0bIe CTOPOHBI?

— Kak onm pearupyroT Ha pa3iaMyHbIe NpPUEMBl KOHKY-
peHTHOH 60pHOBI?

7. TlpoaHanmu3upyiiTe CBOM JOCTOMHCTBA M HEIOCTATKU IIO
CPaBHEHHUIO C KOHKYPHUPYIOIIUMHU OPTaHU3aIHSIMHU.

8. PaspaboraiiTe = MepompHATHSA, TIO3BOJIAIONIAE TOBBICUTH
KOHKYPEHTHYIO ~ CIOCOOHOCTh  Balllel OpraHuzaluu, |
MPOAHAJU3UPYHUTE BO3MOXKHOCTb KOHKYPEHTHOM 3alUThI
pa3paboTaHHOW CTPYKTYpHI YIIPABICHUS OPTaHU3aIlUuH, MPH
HEOOXOAUMOCTH BHOCS U3MEHEHUS.

9. Ilpu OTCYTCTBHM BO3MOXXHOCTH TIOBBICUTH  YPOBEHb
KOHKYPEHTHOW 3alllUThl 33 CUYET YaCTUYHBIX CTPYKTYPHBIX
W3MEHEHUH, paspaboraiite KOHKYPEHTOCITIOCOOHYIO
CTPYKTYpY YIPaBICHHS OPTaHU3AIINH.

10. Cuenaiite BeIBOJ IO paboTe.

2. IpakTuyeckas padora «AHaJU3 MAPKETHHTOBOI

undopmanun. [IpoBeneHne MAPKeTHHTOBBIX HCCJEI0BAHMIN

3aganue.

8. Ompenenute U oxapakTepu3ylTe UCTOUHUKH MapKETHHTOBOM
WHPOPMAIIUK Balllel OpraHu3aIim.

9. OxapakTepusyiiTe = OCHOBHBIE  BHIBI ~ MapKETHHTOBOU
MH(OPMaLUH, UCTIONB3yEMOM B Balllei OpraHn3aliH.

10. Onpenenute U OXapaKTepusyhTe cmocoOsl  cOopa
MapKEeTUHIOBOM HH(POPMALIH.

11. Pa3paOoraiite mian cOopa AaHHBIX, OTBETUB Ha CJIEAYIOLINE
BOIIPOCHI:

— Kro cobupaer maHHble, camMa KOMIIAHUSI WJIM BHEIITHSS
MapKeTHHroBas pupma?

— Kakyro nndopmanuro cienyer coOupats?

— Koro wmm 49rto crnemyer wuccienoBaTb MM KaKUM
croco6om?

— Kro m kak OyneT coOnparh TaHHEIE?

— Hackonpko muTenieH OyaeT nepruoa coopa JaHHBIX ?

— Korna u rie cnemyet codupats napopmaruio?

—  CKoJbKO OYIEeT CTOUTH HUCCIIeIOBAaHNE?

12. Onpenenure © OXapaKTEPU3yHTE OCHOBHBIC HAITPABICHHUS
MAapKETHHTOBBIX MCCIIEIOBAHUI B Balllell OpraHu3aIuu.

13. Pa3zpaboraiite u oXapakTepusyiTe npoueaypy

MAapKCTUHI'OBBIX I/ICCJ'IC}_IOBaHI/Iﬁ B BallleH opraHusatuu. .
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14. Cnenaiite BBIBOJ IO paboTe.

3. W3yyarorcs Tpu BapHaHTa BIOKCHHS CPEACTB B HEKOTOPBIH
TPEXJIETHUN UHBECTULIMOHHBIN MTPOEKT, B KOTOPOM
npeAroaraeTcs MNoAYYUTh TOX0/ 3a MEPBLIH Tof - 25 MiTH. pyo.,
3a BTOpoii - 30 MuH. py0., 3a TpeTuii 50 mitH. py0. [TocTymenus
JTOXOJIOB TIPOMCXOIAT B KOHIIE COOTBETCTBYIOIIETO TO/1a, 2 HOpMa
JIOXOJTHOCTH MPOTHO3UpYeETCs Ha nepBblil rox - 10 %, Ha BTOpoii -
15 %, na Tperuii - 20 %. Kakue u3 nuzyuaembix BapuaHTOB
CTPOUTENHCTBA SIBIITIOTCS BHITOIHBIMH, €CITH B IIPOEKT TpeOyeTcst
clieNaTh HavalbHbIC KaUTAJIbHBIC BIOKEHUS B pa3mepe: 1
BapUaHT CTPOUTENLCTBA - 70 MITH. py0., 2 BapHaHT
CTPOUTENLCTBA -75 MITH. py0., 3 BapHaHT cTponuTenbcTBa- 80 MITH.
pyo.

4. o poeKTy MPOU3BOJUTCS HEMEAJICHHAS MOKYITKa
obopynosanust croumMocThio $110,000, exxeroaHoe MOCTyIUICHHE
JICHEeXHBIX cpecTB - $24,400 B TevueHue MATH JIeT. 3aKyIUICHHOE
000pyZIOBaHKE B CBSI3M C YCTAPEBAHUEM UYepe3 MATh JIET OyAeT
ctouth $10,000. AMopTH3aIKSA TIPOU3BOAUTCS 1O
MPSIMOJTHHEHHOMY METOAY. BBIUUCIUTE T0XOMHOCTD
3a1€CTBOBAHHOIO KAIMUTAJIA.

5. KakoBbI IepHobl OKYTaeMOCTH Ka)IOTO U3 CIEIYFOIINX
MTPOCKTOB (IaHHBIC B TAOIHIIC)

1. ITpu ycroBUM, 4TO BbI XOTUTE UCIIOIB30BATH METO/T
OKYITA€EMOCTH, U IIEPUOJ OKYIa€MOCTH PaBEH ABYM I'0JlaM, Ha
KaKOW U3 IPOCKTOB BbI COTJIACUTECH?

2. Ecnu mepuop OKynnaeMoCTH paBeH TPEM rofam, Kakoil u3
MIPOEKTOB BHI BBIOEpETE?

3. Ecim anbTepHaTUBHBIEC U3IEPKKU COCTABISIOT 10 %, Kakue
MPOEKTHI OYIyT UMETh ITOJIOKUTENBHBIE YUCTHIE TEKYIIHNe
croumoctu?

4. «B MeTo/ie OKYNaeMOCTH CITUIIIKOM OOJBIIOE 3HAYCHNE
yAeNseTCs MOTOKAM JCHEXHBIX CPEICTB, BOSHUKAIOIINM 32
TpeJieiaMy IeproJia OKyraeMoCcTi». BepHo i 3To
yTBepxaeHue?

5. «Ecnu hupma UCIONB3YeT OJIMH NIEPUOJT OKYIIAEMOCTH JIJIst
BCEX MMPOEKTOB, BEPOSITHO, OHA OJI00PUT CIUIIKOM MHOTO
KpaTKOCPOUYHBIX MPOEKTOBY». BepHo, miin HEBEpHO?

IIpoekTt [ToToxu nenexHbIx cpeacts (CF)
0 1 2 3 4 5
A -5000 | +1000 | +1000 | +3000 0 +3000
b -1000 0 +1000 | +2000 | +3000 | +2000
C -5000 | +1000 | +1000 | +3000 | +5000 | +1000

11. Ucnonv3ya mamepuanst cneyuanru3upo8aHuvlx U30aHuu
HOPMAMUBHbIX 0OKYMEHMOo8 cocmasbme peghepamuenbiii
0030p Ha 3A0AHHYI0 MeMY No cledyrouemy nIaHy:

1. IlpoGnema, KOTOPYIO paccCMOTpE aBTOP B CTAThE.

2. AKTyalbHOCTHh M COJCpKAHHE paccMmaTpuBaeMoin
npoOIeMsl.

3. PemreHnue npoOieMsl, pearacMoe aBTOPOM CTaThH.

4, CoOCTBEHHBIN B3I HAa H3JaraeMmyro mpooieMy H

BO3MOXHBIC ITYTH €€ PCILICHUA.
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YK-9: Cnoco6eH npuHIMATH 000CHOBAHHbIE IKOHOMHYECKHE PellieHUs] B Pa3JTHYHBIX
00J1aCTHAX KU3HEAeATEeIbHOCTH

VK-9.1 ITonumaer
3KOHOMUYECKUE
3aKOHBI,
KaTeropuu u
HPHUHIIKIIEL,
BO3MOYKHOCTH HX
HCTIONB30BaHUS B
Pa3IUYHBIX
001acTsIX
KU3HEAEATEIBHOC
™

Ilepeyenn TeopeTHYeCKUX BONPOCOB:

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

MeHeKMEHT Kak TeopHs, TNpakTHKa U  HCKYCCTBO
ynpasnenus.  CymHocte  ympaBieHua.  OcoOeHHOCTH
YIPaBJIEHYECKON NESTENBHOCTH B YCIOBUSIX MPOMBIIIJICHHOTO
npou3BojcTBa. [Ipenmer ympaBneHYecKOH eI TeIbHOCTH.
OO0mas xapakTepuCTUKa OPTaHU3AlNH U €€ PeCcypCcOB: IO,
TEXHOJIOTHsI, MaTepuasl, kKanurtai, uHdpopmanusd. [IpocTeie n
cnoxHele opranuzauuu. PopmansHble W HedopMmanbHBIE
OpraHu3aIHH. Kommepueckue u HEKOMMeEpYECKHe
OpraHu3alyH.

OO01ue acneKkThl B paboTe pyKOBOAUTENS: COJICpKAHUE, POIIH,
¢ynkuun ynpasnenus. MHbopManmoHHble, MEXIUIHOCTHBIE
POJIM PYKOBOIUTEIS, POJIH, CBA3AHHBIE C IPUHITUEM PEILICHHH.
CTpyKTypa 1 BHIBl IPOU3BOACTBEHHBIX MpoueccoB. IIpocTrie
U CJOXHBIE MPOM3BOACTBEHHBIC MPOLECCH. «Y3KHE» MecTa
MIPOM3BOJCTBEHHBIX IPOLECCOB M METOABl MX YCTPaHEHHS.
[IpousBoACTBEHHBIE TOTOKM M NPUMEHEHHE METOAOB
JIOTHCTHUKY JUIS UX ONTHMHU3AIIH.

OyHKUUSA ~ IUIAHApPOBaHUA.  MeTombl  SKOHOMHYECKOIO
IUTAHUPOBAHUS U MPOTHO3UPOBAHUS. AJNBTEPHATHBBI U BEIOOD
CTpaTeTHH,  BO3MOXXHOCTH  HCIOJB30BaHUS  MaTpPHIIBI
BocToHCcko# rpymnsbL.

Opranuzanust  BHYTPU(UPMEHHOIO  IUIAHMPOBAaHUS — Ha
OPENpUsATUN YepHOH MeTauryprud. OCHOBHBIE 3JIEMEHTHI U
MPOLIEAYPbI OM3HeC-TIIaHUPOBAHMSI. Opranu3zanyst
OrO/KETUPOBAHHS Ha TIPEANPHUITHH.

bu3Hec-TlaH MHBECTHLMOHHOTO TIPOEKTAa: CTPYKTypa H
MOPSIJIOK €r0 COCTABJICHUS B YCIOBHSIX YEPHOW METaJUTYpIHH.
SWOT-ananus.

KanurajaoBinoxeHus: ~ KaKk  OCHOBHasg  Pa3sHOBUIHOCThb
uHBecTUIIMHA. lIpoeKkTHpoBaHKME KamUTAIOBIOXXEHHH: HOBOE
CTPOMTENILCTBO, PACHIMPEHUE, PEKOHCTPYKIMS, TEXHHYECKOE
nepeBoopykeHue nponssoacTsa. TOO npoekTa.
KommMepueckast OLEHKa WHBECTULHOHHBIX HPOEKTOB B
MamuHocTpoeHun. Ilokazatenu (QUHAHCOBOW YCTOWYHMBOCTH
MPOEKTA: peHTA0EIBHOCTh, 000PauYNBAEMOCTh, JINKBUIHOCTb.
[okazarenu 3¢ eKTUBHOCTH NPOEKTA: EPUOL OKYIIaeMOCTH
WHBECTULIUM, YUCTHIN TUCKOHTUPOBAHHBIN J0XO0, BHYTPEHHSS
HOpMa MPUOBUTH TTPOEKTA.

Opranuzanust  BHYTpU(QUPMEHHOTO  IUIAHUPOBAaHHUSA B
MaIIMHOCTPOUTENBHBIX IeXaX: TeKyllee M OIlepaTUBHOE
TUTAHUPOBAHUE. [MpousBoacTBEeHHAS porpaMma.
[Tnanbl-rpaduku: MoomnepanuoHHbIe TPapUKH, CKOJB3AIMINE U
MOCTOSIHHO JAeHcTBYIomue rpaduku. [JucneTunposanue.
YcaoBus 6e3y0BITOYHOCTH MAaIIMHOCTPOUTENHHOTO
npou3BojcTBa. [Ipon3BOJCTBEHHAs MporpaMma H Tpaduk
0e3yobiTouHoctn.  Touka  Oe3yObITouHOCTH.  MeToabl
MapKUHAITBHOTO aHanmmsa u OCHOBEI TPUHSTHS
KpPaTKOCPOYHBIX YINPABICHUECKUX pEHICHUH 1Mo o0beMam
MPOM3BOJCTBA MPOIYKIIUH.

Ilposepounviii mecm:

1. Dxonomuueckast 3((heKTUBHOCTH MHBECTUIIMOHHOT'O
MPOEKTA MPEIIoJIaraeT OlCHKY:

a) 3 heKTUBHOCTHU I OTIIEIBHBIX OTPACIICH SIKOHOMHUKH,
(DMHAHCOBBIX MMPOMBIIUICHHBIX TPYII, 00bEAMHEHUH 1
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XOJIZIMHTOBBIX CTPYKTYD;
0) > pexTUBHOCTH MPOEKTA AJIST KAXKIOTO U3 YYACTHHUKOB
(mpeanpuATHii-y4aCTHUKOB, aKIIMOHEPOB, OaHKa,
JU3UHTOBOW KOMITAaHUH U JIP.);

B) 90 PEeKTUBHOCTH yJacTHsI TOCYIaPCTBA B MHBECTUIIMOHHOM
MIPOEKTE C TOYKHU 3PEHUS IOXOJIOB U PACXOI0B OFOJIKETA;

r) 3¢ (HEKTHBHOCTH MPOEKTA C IMO3UIIUHN BIHSIHHS HA
HSKOHOMHKY pPEerHoHa.

2. bropketHast 3¢ (heKTUBHOCTh HHBECTUIIMOHHOTO TIPOCKTA
MpearoaraeT OueHKY:

a) 3G dEeKTUBHOCTH MPOEKTA C MMO3UIINH BIMSIHUS Ha
9KOHOMHKY PETHOHA.

0) > pexTUBHOCTH MPOEKTA JAJISI KAXKIOTO U3 YYaCTHUKOB
(mpeanpuATHii-y4aCTHUKOB, aKIIHOHEPOB, OaHKa,
JU3UHTOBOW KOMITAaHUH U JIp.);

B) 93¢ (EKTUBHOCTH ISl OTACIBHBIX OTpPaCiieii IKOHOMUKH,
(DUHAHCOBBIX MMPOMBIIUICHHBIX IPYII, O0bESAMHEHUH U
XOJIZIMHTOBBIX CTPYKTYD;

r) 3pPEeKTHBHOCTH y4acTHUs TOCYJapPCTBA B UHBECTUIIMOHHOM
MIPOEKTE C TOYKH 3PEHUS TOXOJIOB U PACXOI0B OIOKETA.

3. Kakue nokaszarenu HEOOXOAUMO pacCUUTATD IS
KOMMEpUYECKOH O1leHKH 3((HEeKTUBHOCTH ITPOEKTa:
a) IPUTOK JICHEKHBIX CPEJICTB;

0) caybJI0 peaNbHbIX JICHET;

B) KOO(POUIMEHT TUCKOHTUPOBAHUS;

I') HOTOK peaslbHbIX JICHET;

1) CaJIbJI0 HAKOTIJICHHBIX PEalIbHBIX JICHET.

4. TIpUTOKOM JIEHEXKHBIX CPEICTB OT HUHBECTUIIHOHHON
NESATEIBHOCTH Ha3bIBAIOT:

a) Cpe/iCTBa, OJyYEHHBIE OT peau3alluy WK MPOJIaKHI
OCHOBHBIX (DOHJIOB Ha IOCJIEHEM ILIAare MPOEKTa;

0) CyMMY MHBECTHIIHH, HEOOXOIUMYIO JUIsl IPUOOPETEHUS
OCHOBHOTO KamuTajla 1 000POTHBIX CPEJCTB, HEOOXOAUMBIX
JUIS 3aIyCKa ITPOU3BOJICTBA;

B) HapalleHHe Pe3yJbTaTOB CajibJ0 PEaJbHBIX JECHET 110
raraM IpoeKTa;

I') BBIIUIaTa IPOLEHTOB [0 0AHKOBCKOMY KPEIUTOBAHUIO.

5. UTO OTHOCHTCS K TPUTOKAM (OTTOKAaM) JICHEKHBIX CPE/CTB
OT UHBECTUIIMOHHOM JIeATETHHOCTH:

a) MPOIICHTHI T10 JIOJITOCPOYHBIM U KPATKOCPOUIHBIM
KpeauTam;

0) KpaTKOCPOYHBIC KPEIUTHI;

B) TIOKYTIKA U TIpojaska 000pyI0BaHUS;

I') TOKYTIKa 3€MJIH;

1) TIOTallIeHHNEe 3a/I0JKEHHOCTH IO KpeIuTam;

€) HeMaTepuajabHble aKTUBBI;

) aMOpTHU3ALIUS;

3) MPUPOCT OOOPOTHOTO KaNUTAaA.

6. UTo OTHOCHUTCS K IPUTOKAM (OTTOKaM) I€HEKHBIX CPEJICTB
[o v/




OT OTIEPAIMOHHON EATEITHHOCTH:

a) KpaTKOCPOYHbIE KPEIUTHI, JOJITOCPOUHbBIE KPEIUTHI;
0) IPOLIEHTHI MO KPATKOCPOYHBIM H JIOJITOCPOYHBIM
KpeauTam;

B) TIOKYTIKA U TIpOjaka 000pyI0BaHUS;

T') IOCTOSIHHBIE U3/IEPXKKH;

1) TIOTAIICHHUE 33/I0JDKEHHOCTH IO KPeIuTaMm;

€) HeMaTepuaabHble aKTUBBI;

) aMOPTHU3ALIUS;

3) MPUPOCT OOOPOTHOT'O KaIUTAaA.

7. YTO OTHOCHUTCS K IPUTOKAM (OTTOKaM) JCHEKHBIX CPEJICTB
OT (PMHAHCOBOH JIEATEILHOCTH:

a) KPaTKOCPOYHbIE KPEIUTHI, JOJITOCPOUHbBIE KPEUTHL;
0) MPOIIEHTHI 1O KPATKOCPOUHBIM H JIOJATOCPOUYHBIM
KpeauTam;

B) MOKYIIKA U Tpojiaxka 000pyI0BaHUS;

T') TOCTOSIHHBIE U3/IEPXKKHU;

1) TIoTaIIeHNe 33J0JDKEHHOCTH 110 KPEAUTaM;

€) HeMaTepuasabHble aKTUBHI;

) aMOpTHU3ALINS;

3) MPUPOCT OOOPOTHOT'O KaIUTAaa.

8. IToTOK peanbHbIX JEHET ONpeAeseTcs Kak:

a) MPOM3BeIEHNE IPUTOKOB U OTTOKOB JICHEIKHBIX CPEICTB OT

MHBECTULIMOHHOM U ONEPAIlMOHHON JAEATEbHOCTH B KaXKJJOM

MEPHUOJIE OCYLIECTBIECHUS TPOEKTA;

0) pa3HOCTb MEX/y IPUTOKOM M OTTOKOM JICHEXKHBIX CPE/ICTB

OT MHBECTUIIMOHHOM, ONlepallMOHHON ¥ (PMHAHCOBOM

JeSITeIbHOCTH B KaX/I0M MIEPUOJIE OCYLIECTBICHUS IPOCKTa,

B) Pa3HOCTh MEX/Y MPUTOKOM M OTTOKOM JICHEKHBIX CPE/ICTB

OT OIEPALMOHHON U PUHAHCOBO JIEATENLHOCTH B KAXKI0M

MIEPUOJIE OCYLIECTBICHUS TPOEKTA;

I') CBOW BapHUaHT OTBETA.

9. K 0CHOBHBIM BHYTPEHHHUM (paKTOpam, BIUSAIOLIUM Ha

WHBECTUIIMOHHYIO JIESITeTbHOCTh, MOYKHO OTHECTH:

a) Pasmepsl (MacuITaObl) OpraHU3auu

b) Crenenp GpUHAHCOBOW YCTONYMBOCTH MPEATIPUSTHS

C) AMopTH3alMOHHAS, MHBECTUILIUOHHAS U
HAyYHO-TEXHHYECKAsl MOJUTHKA

d) OpranuzannoHHas MpaBoBast GopMa MpeIIPUITHS

e) LleHoBas cTpaTerusi opraHu3anuu

f) Opranuzanus Tpyaa v MpOU3BOJCTBA HA IPEATIPUATHH -

10 MuBecTHIIMM B PaCIIMPEHNUH JEHCTBYIOLIETO

MIPOU3BO/ICTBA MPEAIOJIATAIOT:

a) pacIIMpeHne 3aKyIKHU CBIPbs U MaTEPUAJIOB y

TPaJUIIMOHHBIX OCTABIIUKOB,;

0) TOYKOMIUIEKTOBaHUE IITaTa pAOOTHUKOB;

B) BHECEHHE KOHCTPYKTUBHBIX U3MEHEHUH B MPOIYKLHUIO;

T') pa3BUTHE B paMKax (PUPMbI IPOU3BOJICTBA,

pa3IUYaOIMXCs BUIOM IPOTYKIIHH.

YK-9.2

Hcnonb3yer
SKOHOMUYECKHE
3HAHUA

JUTS

IMpuMepHbIe NPpaAKTHYECKHE 3aIaHUS:

Nel

OnpenenuTh 1ENecO00pa3sHOCTh BIIOKEHUS CPEACTB B
=U




TIPUHATHS
000CHOBAaHHBIX
3KOHOMUYECKUX

pelieHuit B

Pas3INIHBIX
o0JacTax
JKA3HEIEATEIBHOCT
51

OpraHu3yeMbIl  OH3HEC-TIPOSKT
OKyraeMocTH. VIcXoTHbIe JaHHBIC:

IIpH  3aJlaHHOM  CpOKeE

HammeHoEaHMe DOKAZATENE

1. Musectummm, TeIC. J.6.

2. JloxoZsl 0T IpOJass IPOIVKIIHH, TEIC. I.€.

l-irog

2-iirog

3dirozg

d4irog

3. CTaEKa IpoUeHTa [0 DAHKOBCKHM KPegHTaM:

l-irog

2-itrog

3-dirozg

d4irog

4. Mugexc pocra uen, xoaddunnenT:

l-irog

2-itrog

3-dirozg

d4irog

5. Cpox oKyIaeMoCTH, JIeT

Ne2

Onpenenutsb CPOKH OKYNaeMOCTH IPOCTOM u
nuckonTupoBansblid, YJ1/I, eciim 11 oT peanuszanun npoekra
yBenuuuBaoTcs Ha 5% exeroano. Hamor Ha mpuObLib —
20%. Cnenatb BBIBOJIBI 00 SKOHOMHUYECKOU
11e71eco00pa3HOCTH peann3alii WHBECTUIIMOHHOTO MPOEKTa
110 MOJIEpHU3AIMH 000PYIOBaHUSI.

[Tokazarens Ho [Tocne
MOJICpHHU3AIUN MOJIEpHHU3AIUU

Bhipyuka ot |4 599 1500
TIPOJIAXK

Wznepxxu, B T.4. | 500 600
-TIepeMeHHbIe 200 250
“TIOCTOSHHBIE, B | 540 350
T.4.

- - aMOpTHU3alUs 150 170
CraBka JIMCKOHTA

(%) 12 10
NuBectunun - 3000
Cpok

9KOHOMHYECKOMN 7
KU3HU  TIPOCKTA

(nier)
Ne3

[poayxmus npennpusatus N monb3yeTcs 60IbIIUM CIIPOCOM
U 3TO JaeT BO3MOXKHOCTH PYKOBOJCTBY pacCMaTpHBaTh
MPOEKT YBEJIWYEHUsI NMPOU3BOAUTEILHOCTU MPEANPUATHUS 32
CYET BBIITyCKa HOBOM MPOAYKIMHU yxke dyepe3 Mmecsl. C 3Toi
L[eTbI0 HEOOXOAMMO CIIeTYIOIIee:

1. JlomonmHuTenbHBIE 3aTpaTbl HAa NPHOOPETCHHE JWHUU
CTOMMOCTBIO = 425 ThIC. TOJII.

2. YBenuueHue 000poTHOro KanuTaia Ha 94 ThIC. HOJUI.

A1
a1




3. YBenuueHue dKCIUTyaTalluOHHBIX 3aTparT:

a) pacxoJIbl Ha OTIATy TPY/la IEpCOHaja B mepBbId rog = 116
THIC. JIOJUI. U B JlajbHelIeM OynyT yBenuuuBathes Ha 10
TBIC. JOJUI. €XKET0JTHO;

0) mproOpeTeHrne UCXOMHOTO CBIPBS JJIsL JOTOJHUTEIHHOTO
BbiIlTycka = 137 ThIC. NOJUI. W B JanbHEHImeM OyayT
YBEJIMYMBATBCA MO 3 ThIC. JOJUJI. Ha Kaxayl 1 Thic.
JIOTIOTHUTEIbHOU MPOAYKIIHH;

B) JpYTrHU€ JOMOJHUTEIIbHBIE €XKETOAHbIC 3aTPaThl COCTABSIT
40 TBIC. JOJLI.
4. O0beM peanu3ali HOBOH MPOAYKIIUH IO TOAAM COCTaBHT
(TBIC. TIT.):

l4irog
2Hiron
3-dirog
dfirog
S5dirog
6-it Tozg
Jitrog

bt | &

e

o | Bt | B | B | B | B | B

LA 1| G| O

5. lena peanuzauuu npoaykuuu B 1-i1 rog 30 momn. 3a
€IMHUILY U OyJeT eXKeroJHO yBeIHuuBaThcs Ha 1,5 gom.

6. AMOpTH3aIHs IPOM3BOIUTCS PABHBIMHU JIOJISIMU B TCUCHHE
BCEro cpoka ciyx0bl o0opyaoBanus. Uepes 7 j1eT pplHOYHAS
CTOMMOCTh  OoOopynoBanus cocrtaBut 14% ot ero
NepPBOHAYAIBHOM CTOMMOCTH.

7. 3arpaThl Ha JUKBUIALUIO Yepe3 7 yet coctaBiaT 10% ot
PBIHOYHON CTOMMOCTH 000pYyIOBaHHUS.

8. Hns mpuoOpeTreHusi 060py10BaHUSI HEOOXOAUMO B3ATh
JIOJATOCPOYHBIN KPEUT, paBHBIH CTOUMOCTH 000pYIOBaHMS,
nox 13% ronoBeix cpokoMm Ha 5 neT. BosBpar ocHoBHOM
CYMMBI OCYIIECTBIISETCS, HayMHAas CO BTOPOTrO Troja
(myaTexu B KOHLIE TO/a) PABHBIMU IUIATEXKAMH.

9. Hopma noxona Ha xanutan 30%. Hanor Ha nmpuObuLib
20%. CraBka nporenra (i) paBHa 21% u pacCUUTHIBACTCS 110
bopmyre:
i=a+b+c,
r7ie @ — pa3Mep BaIIOTHOTO JICTIO3UTA;

b — ypoBeHb puCKa JaHHOTO MPOEKTA,

C — YpOBeHb MH(]IAIMU Ha BaJIIOTHOM pPBIHKE.

i =10+ 3 + 8 (1Mo ycioBHio).

10. B kauecTBe TmpoBepsieMbIX Ha pHCK (DaKTOpPOB
BBIOMpAIOTCS:

a) JONOJHHUTENIbHOE yBeNWYeHHe 0a3oBBIX 00BEMOB
mpoayKIuH Ha 1% eXeroHo, Ha4rHast CO BTOPOTO TO/1a;

0) yBeJIMYEeHUE TPOEKTUPYEMOTO YpoBHS HHIsALUH 10 12%);
B) POCT BEITMYMHBI JOTIOJTHHUTENBHBIX €KETOMHBIX 3aTpaT Ha
40 TeIC. MO

Onpenenurs:

1. YucTyro TMKBUJAIIMOHHYIO CTOMMOCTb 000pYyIOBaHHMS.

2. Dddexr OT UHBECTUIIMOHHOW, OMNEPAIMOHHOW W
(UHAHCOBOM JEATEIBHOCTH.

3. IToTOK peanbHBIX JICHET.
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4. Canbao peaybHbIX JCHET.

5. CanpJ0 HAaKOIUICHHBIX PEATbHbBIX JACHET.

6. OcHoBHbIe TTOKa3aTen Y(HEKTUBHOCTH MPOCKTA:

a) YACTHIN MPUBEIACHHBIN T0XO/T;

0) MHJICKC JIOXOJIHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOAHOCTH.

7. CnenaTh BBIBOJBI O BOBMOKHOCTH PEaTU3alliu IPOEKTa U
pazpaboTaThb  NOpPEUIOKEHHs] 10  IOBBIILIEHUIO  €ro
3¢ (HEeKTHBHOCTH.

Ne 4

Tpebyercs oueHUTh >PPEKTUBHOCTH WHBECTUIIHOHHOTO
mpoekra.  Paccuumrate  mokazatenu  3(QEKTUBHOCTH
WHBECTUITMOHHOTO TpoeKkTa (MHACKC peHTabenbHOCTH Pl,
NPV, IRR, DPP), cnenaTe BBIBOJ O I1€JIECOO0PA3HOCTH €O
peanin3anuy. AKIMOHEpHOE OOIIECTBO paccMaTpUBaeT
BO3MOXXHOCTh MPUOOPETEHUsI TEXHOJOTUYECKOW JTUHUU IO
MIPOU3BOJICTBY TPOAYKIIHA B KPEAHWT. YCIOBHUS JOTOBOpA
KpeauTa:

CTOMMOCTb IPHOOPETAEMOro MMYIIECTBA COCTaBIsIeT 15
MJIH pyO

CPOK MOJIE3HOT'O UCTIOIB30BaHUs O00OPYAOBaHUS 5 JIET
CpoK JoroBopa 3 roja, miara 16% romoBbix
aMOPTHU3aIUsl HAYUCIISAETCS IMHEHHBIM CIIOCOOOM

pa3mep craBku HJIC 20%, nanor Ha npuosuib 20%
ctaBka pepunancuposanus LIb PD 8§ %

[Tocne 3amycka B dKCIUTyaTallio 000pyI0BaHUS BBIPYUYKa OT
peanu3anuu npoAykiuu (¢ Hac) cocrasisier 19500 toic.pyo.
/rof., a TeKyIIMe 3aTpaThl 0€3 yueTa MmiarThl o KpeauTy- 4,5

VVVVYVY 'V

MJIH. py0./TO1.
B rT1abmuue mnpuBeAeHBI MaHHBIE OLEHKH JIOXOJHOCTH
Kamnuraljia ajist HaHHOﬁ KOMIIaHHUU:

Bun xanurana CrounmocTs KanuTtana, %
bankoBCckuil Kpeaut 20

Cpenctsa yacTHOrO | 18

HWHBECTOpa

CoOCTBEHHBIE CPEJICTBA 23

0) Ilopsiok nmpoBeaeHUS MIPOMEKYTOUYHOM ATTECTAIUN, MIOKA3ATEJ]N U KPUTEPHH
OLICHMBAHUSA:

ITpomMexyTouHas arTecTanus o JUCHMILIMHE BKIIIOUAET TEOPETHUECKHUE BOIIPOCHI, O3BOJIAIOIINE
OLICHUTh YPOBEHb YCBOCHUS O0yUYAIOUIMMHUCS 3HAHUM, U IPaKTUYECKUE 3aJaHHsl, BHISBIISIOLINE
CTeneHb CPOPMUPOBAHHOCTH YMEHUH U BIIaJIEHUH, TPOBOIUTCA B (hOpME 3aUeTa C OLECHKOM.
3aueT ¢ OIEHKOI MO JAHHOH NHUCUUIUIMHE POBOAUTCS B YCTHOM (popMe MO 3aJaHUsM,
BKJIIOUAIOLUM | TEOpeTHUUECKN BONPOC U OAHO IMPAKTUUECKOE 3a/1aHNUE.

Ioka3aTesu M1 KPpUTEPUM OLIECHUBAHMS 324eTa C  OIEHKOM:

— Ha OIEHKY «OTJMYHO» (5 0a/ToB) — 00yUaIOUIUiics IeMOHCTPUPYET BBICOKHUN YPOBEHB
c(OPMHPOBAHHOCTU KOMIIETEHIIUI, BCECTOPOHHEE, CUCTEMAaTHYECKOE U IIIyOOKO€E 3HAHUE
y4eOHOT0 MaTepuaa, CBOOOHO BBIOTHAET MPAKTUYECKHE 3aaHNs, CBOOOIHO ONEpUpPyeT

SHaHUAMU, YMCHUAMU, IPUMCHACT UX B CUTyalluAX MMOBBIICHHOH CIIOKHOCTH. 43




— Ha OIEHKY «X0po1o» (4 6ana) — o0yJaronuiics: IEMOHCTPUPYET CPEAHUIA YPOBEHB
c(hOpMHUPOBAHHOCTH KOMIIETEHIIMI: OCHOBHBIEC 3HAHHUS, YMEHHUSI OCBOEHBI, HO JIOMYCKAIOTCS
HE3HAYUTENIbHbIC OIIMOKU, HETOYHOCTH, 3aTPYJHECHUS IPU AaHATUTHYECKUX OTIEepalUsX, IepeHoce
3HAHUU U YMEHUH Ha HOBbIE, HECTAHJAPTHBIE CUTYAI[HH.

— Ha OLIEHKY «Y/J0BJIETBOPUTEJILHO» (3 Oaia) — 00yJarouuiicss JeMOHCTPUPYET OPOTOBBIN
ypoBeHb CHOPMUPOBAHHOCTH KOMITETEHIUI: B X0/1€ KOHTPOJIbHBIX MEPOIIPUSATHI TOMYCKAIOTCS
OLITMOKH, POSIBIISIETCS] OTCYTCTBUE OT/ACIBHBIX 3HAHUH, YMEHUH, HAaBBIKOB, 00yJatOLIHIiCs
UCIBITHIBACT 3HAUUTENbHbBIE 3aTPYAHCHUS [IPH ONIEPUPOBAHUM 3HAHUSMH U YMEHUSMU IIPU UX
IIEPEHOCE HAa HOBBIE CUTYaLUU.

— Ha OLICHKY «HeY/I0BJIETBOPUTEJIbHO» (2 6aia) — 00ydaromuics AeMOHCTPUPYET 3HaHUS HE
6onee 20% TeopeTUUeCcKOro MaTepuaa, JOMyCKaeT CyIeCTBEHHbIC OINOKH, HE MOXKET TIOKa3aTh
MHTEJJICKTYaJIbHbIE HABBIKM PELICHUS MPOCTHIX 3a/1ad.

— Ha OIICHKY «HEeYT0BJIeTBOPUTEILHO» (1 6ain) — 00yJaromuiics He MOXKET MTOKa3aTh 3HAHUS HA
YpOBHE BOCTIPOU3BEACHUS U 00BACHEHUSI HHPOPMAIH, HE MOKET MOKa3aTh MHTEJUIEKTYaIbHbIE
HAaBBIKU PEUICHMSI POCTHIX 3a]1a4.

Memoouueckue pexomenoayuu 01 NOO20MOBKU K 3a4emyc  OYeHKOU

[ToaroToBka K 3a4eTy ¢ OLEHKO# MO TUCIUIUTMHE 3aKITF0YAETCS B U3YUCHHH TEOPETUICCKOTO
Marepuala 1o KOHCIEKTaM JICKIIHid, ICTOYHUKAM OCHOBHOM U JIOTIOJTHUTEIIbHOM JIUTEPATYPHI,
BKJTIOYAsi TEMBI CAMOCTOSITEIILHOTO U3yUCHUSI.

[Tpu caMOCTOSATETLHOM U3YyUSHHH MaTepHalia PEKOMEHYETCsl 3aHOCUTD B TETPaJlb OCHOBHBIC
MOHSITHSI, TSPMUHBI, (POPMYIIMPOBKH 3aKOHOB, (DOPMYIIBI, BEIBOJIBI ITO U3y4aeMoi Teme. M3ydenune
JTr000T0 BOIIpOca HEOOXOAUMO MTPOBOIUTH HA YPOBHE CYIIIHOCTH, & HE Ha YPOBHE OTACIBHBIX
SIBIICHUH. DTO CrIOCOOCTBYET O0Jiee TITyOOKOMY U IIPOYHOMY YCBOCHHIO MaTepHalia.

JJist TOro 4To0BI U30€KATh TPYAHOCTEH TIPU MPOXOXKJACHUU TMPOMEKYTOYHON aTTeCTaIlluK
PEKOMEHIyeM TINATSIBHO U3YUNUTh TCOPETHUSCKHUN U TIPAKTHUECKUN MaTepra B
PEKOMEHIyeMOH JTUTepaType, MaTepual XpeCTOMATHH, ClIeMaTu3UPOBAHHBIX HHTEPHET-CANTOB,
JIOKYMEHTAITUIO TT0 Ka9eCTBY KOHKPETHBIX OpTaHM3aI[HH.

B ciywae 3aTpynHeHus npyu U3yYeHUH TUCIUILIMHBI CIelyeT 00pamiaTbes 3a KOHCYIbTaIuel K
IIPEToIaBaTelIIo.
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