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JIner akTyanusanuu padoyeil nporpaMmsl

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2026 - 2027
y4eOHOM o1y Ha 3acefaHunu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABICHUS

[Iporokom ot 20 . Ne
3aB. kadenpoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, odcyxieHa u ogoopena s peanusanuu B 2027 - 2028
yueOHOM rojy Ha 3aceqanuu Kadeapsl MEHEPKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHHUS

IIporokom ot 20 1. Ne

3aB. xadenpoit O.H.ﬁasapOBa

PaGouas mporpamma nepecmMoTpeHa, odcyxieHa u ogoopena i peanusanuu B 2028 - 2029
y4eOHOM roJly Ha 3aceqanuu Kadeapsl MEHEIPKMEHTa U TOCYIapCTBEHHOTO YIIPABJICHUS

[Iporokon ot 20 . Ne

3aB. kadenpoii O.JL ﬁaaapOBa

Pabouas mporpamma nepecMoTpeHa, oocyxieHa u ogoopena s peanusanuu B 2029 - 2030
yueOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHUS

IIporokom or 20 . Ne
3aB. kadeapoii O.JI. HazapoBa




1 Leau ocBOeHMS TUCHUNIIMHBI (MOIYJIA)

OBnazneHre cCiocOOHOCTHIO ONPEAEIATH KPYT 33/1a4 B paMKax MOCTAaBICHHOW LEIH U
BBIOMpATH ONTUMANIbHBIE CIIOCOOBI UX PELICHUS, UCXO/S U3 ACHCTBYIOLIUX IPABOBBIX HOPM,
HMMEIOILIUXCS PECYPCOB U OTPAaHUUYEHUH, B TOM YUCIIE B 00JACTH MPOU3BOICTBEHHOTO
MEHEKMEHTa

2 MecTo qucHuIIMHBI (MOYJIsI) B CTPYKTYype 00pa3oBaTeIbHOM NPOrpaMMbl

Hucnurnmuaa [Tpon3BoACTBEHHBIN MEHEPKMEHT BXOJIUT B 00s3aTEIHHYIO YaCTh
ydeOHOro 1aHa o0pa3oBaTebHON TPOTrPaMMBI.

Jnst u3ydeHus TUCIUIUIMHBI HEOOXOMMbI 3HAHUS (YMEHHUSI, BIIAJICHUS ),
c(hOpMHUPOBAHHEIEC B PE3YJIbTATE U3YUCHUS AUCIHUILTNH/ TPAKTUK:

TexHOn0rnuecKoe NpeANPUHUMATEIBCTBO

[IpaBoBencHME

DKOHOMUKA

VY4eOHas - TexHoJIOrHYecKas (IPOEKTHO-TEXHOJOTHYECKAas ) MPAaKTHKa

CormanbHOE TapTHEPCTBO

3nanus (yMEHHUs, BIAJICHUS ), TOJTYYCHHBIC NIPU U3YYCHUU JAHHOM JTUCHIUTLTUHBI
OyayT HEOOXOIUMBI JJIsT U3YICHUS TUCITUILIAH/TIPAKTHK:

IToaroroBka Kk cgave v caavya rocyJapCTBEHHOTO AK3aMeHa

3 Komnerennun ody4yaronierocsi, opmupyembie B pe3yJbTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIs1) M IUIAHUPYeMble Pe3yJIbTAThI 00y4eHHUs

B pe3ynbrate ocBoeHus quctMIIMHbL (Moayisi) «IIpon3BOACTBEHHBIH MEHEKMEHT
o0yyaromuiics 10JKeH o0s1afaTh CIEAYIOIMMU KOMIIETEHIIMSIMU:

KO)I HHIUKaTopa I/IHI[I/IKaTOp JOCTHXKCHUS KOMIICTCHIINN

VYK-2 CriocobeH omnpenensaTh Kpyr 3aa4d B paMKax MOCTaBJIEHHOMU 1€l U BEIOUPATh
ONITUMAJIbHBIE CIIOCOOBI UX PELICHUs, UCXOs U3 JeHCTBYIOIUX MTPABOBBIX HOPM,
MMEIOIINXCS PECYPCOB U OTPaHUYEHUIN

YK-2.1 Omnpenensier Kpyr 3aja4 B paMKax MOCTaBJICHHOM 1IeJIU U MpeJiaraet
CHOCOOBI UX PEIICHUA U O KUJACMBIC PE3YJILTAThI; OLICHUBACT
IIpeJJI0KEHHBIE CIOCOOBI C TOUKH 3PEHHS COOTBETCTBUS LIEJIN MTPOEKTa

YK-2.2 HJIaHI/IpyeT pcajm3anuro 3aia4 B 30HC CBOEM OTBETCTBEHHOCTH C Y4eTOM
HMCIOIIUXCA pCCYpPCOB U OFpaHH‘leHHf/'I, IICIZCTByTOH.IPIX ITPaBOBLIX HOPM

YK-2.3 BrInonHseT 3a1a4u B 30HE CBOSM OTBETCTBEHHOCTH B COOTBETCTBHU C
3allJTAaHUPOBAHHBIMU PE3YyJIbTaTaMU U NPCACTABIIACT PC3YJIbTAThI
IMMPOCKTA, MpeAjIaract BO3MOKXHOCTH UX UCIOJIb30BAHUA W/WIIH
COBCPHICHCTBOBAHUSA

YK-9 Cniocoben npuHUMaTh 000CHOBAHHBIE SKOHOMUYECKHE PELICHUS B PA3JIMYHbBIX
00J1aCTSIX KHU3HEACSATEILHOCTH

YK-9.1 [ToHrMaeT YKOHOMHUYECKHE 3aKOHBI, KATETOPUU U IPUHIIHIIHI,
BO3MO>XHOCTH MX MCTIOJIB30BaHUS B Pa3IUYHBIX 00JIACTSIX
JKU3ZHEJIESATEIIbHOCTH

YK-9.2 Hcrnonb3yeT 5KOHOMHYECKUE 3HAHUS JIJIS1 TPUHAITHS 000CHOBAHHBIX

9KOHOMHYECCKHUX peI_HeHI/II\/'I B pa3JIMYHBIX obnacTax KHU3HCACATCIIBHOCTH




4. CTpyKTYypa, 00bEM U COJEpKAHNE TUCUUIIIMHBI (MOXYJIs)

OO6mias TpyA0€MKOCTh AUCIUIUIMHBI COCTABIISIET 3 3a4eTHbIX eaunul] 108 akaja. yacoB, B TOM

HHUCJIIC:

— KOHTaKTHast pabora — 37 akaj. 4acoB:

— aynutopHas — 36 akaj. 4acos;

— BHeayauTopHas — |  akaj. 4yacos;

— caMocTosTelnbHas pabota — 71 akaj. 4yacos;
— B (popme npakTuieckoil moarotoBku — 0 akai. yac;

dopma aTTecTalyu - 3a4€T ¢ OUEHKON

AynuropHas ] o
o KOHTaKTHas paboTa E = dopma TeKyIIero
S B
N B aKaJ. 4acax o u KOHTPOJISI
Pasnen/ Tema 3 ( A ) £ A . P Kon
g & © | camocrosTenbHOW |  yCIIeBaeéMOCTH H
JIACIMTUTAHBI 3 e = . | xommeTeHIUH
O g g paboThI TIPOMEKYTOYHOM
Tex. mal. | mpakT. 'S aTTeCTaluu
3aH. 3aH. | O &
1. OCHOBBI IPOM3BOACTBEHHOTO
MEHEKMEHTA
CaMOCTOSITEBHOE
U3yueHue VK-2.1. VK-
1.1 TeopeTnyeckre OCHOBEI eOHoit o
I OHSB(I)) CTBEHHOTO 7 2 2 10 HI/I}'II‘Z aTypBl; Tectuposanue, 2.2, VK-23,
P A PaTYPhL; YCTHBII OIpOC YK-9.1, VK-
MEHEDKMEeHTa pabora ¢ 92
ANIEKTPOHHBIMHU '
Ooubinorexkamu
HWroro no pazaeny 2 2 10
2. [InanupoBaHue, opraHu3anus 1
yIpaBJieHHEe MPOU3BOACTBEHHBIM
TpeIpUITHEM
CaMOCTOSITEIIBHOE
U3yveHHe
qeOHOM
Y VK-2.1, VK-
2.1 Crpareruyeckoe, JUTEPATYPHI;
. 2.2, VK-2.3,
TEKYIIee U ONIEPATUBHOE 2 2 8 pabora c YcTHbId  ompoc VK9 1. VK-
[JIAHUPOBAHHUE. 3JIEKTPOHHBIMU 9 2’
6ubnmorexamu '
MOATOTOBKA K
YCTHOMY OIPOCY
CaMOCTOSTEIEHOE
7 n3y4YeHUe
eOHol
J'II/I}"IFIEI! aTypBHl; YK-2.1, VK-
2.2 Opranu3zanoHHas PaTypeL; YcerHblii - ompoc, 2.2, VK-2.3,
2 2 8 pabora ¢
CTPYKTYpa IIPEANPUSTUSL TeCT VK-9.1, YK-
JNIEKTPOHHBIMHU 92
O6ubnmorexamu '
MOATOTOBKA K
YCTHOMY OHPOCY
CaMOCTOSITEILHOE VK-2.1, VK-
2.3 Opranuzauus
MPOU3BOACTBEHHBIX 2 2 8 H3yHcHHe YcTHbId - ompoc 2.2, VK-2.3,
P yueOHoM VK-9.1, VK-
HPOLECCOB
JIUTEPaTypBI; 9.2




pabota ¢
ANIEKTPOHHBIMHU
OubIMoTEKAMU
MOJrOTOBKA K
YCTHOMY  OTIPOCY

CaMOCTOSITEIbHOE
H3yuYeHHe
eOHolt .
2.4 Opranuzanus u yi VYerHplit  ompoc, VK-2.1, VK-
JUTEPaTypBHl;
TUTAHAPOBAHHE OTLIATHI ayJIuTOopHas 2.2, VK-2.3,
2 2 9 pabora ¢
Tpyaa U MOTHBALIUU KOHTPOJIbHAs YK-9.1, VK-
JIIEKTPOHHBIMHU
nepcoHana pabota 9.2
O6nbmroTexamMu
MOJITOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSITENEHOE
n3ydeHue
eOHOIt .
mj:é ATVDBL: VYerHblii  ompoc, YK-2.1, VK-
2.5 Lean-mMeHeHKMEHT 4 4 8 agOTa}lII; ’ ayanropras 2.2, VK-2.3,
' A P KOHTPOJIbHAS VK-9.1, VK-
AJIEKTPOHHBIMHU
pabota 9.2
O6ubnuorexamu
MOATOTOBKA K
YCTHOMY OIIPOCY
HWroro no pazaeny 12 12 41
3. MeToabl OLIEHKH
SKOHOMHYECKOH 3 (PEKTHBHOCTH
OpraHU3alMOHHO-TEXHIMYECKHX
peueHui
CaMOCTOSITENBHOE
U3y4YeHHE
3.1 MeTtobl OLIEHKH 4eOHON .
aKOHOMI/IfeCKOHI?I HI/I}',[‘G aTypBl; YCTHEIA - orpoc, YK-2.1, VK-
3¢ heKTUBHOCTH 4 4 20 a(IS)OTZIz: ’ ayAuTOpHad 2.2, VK-23,
P KOHTPOJIbHAs YK-9.1, VK-
OpTaHM3aIMOHHO- SNIEKTPOHHBIMHU
N pabora 9.2
TEXHHYECKUX PEIICHUMH OnbIMoTEeKaMU
MOJITOTOBKA K
YCTHOMY  OIIpOCY
Wroro no pazneny 4 4 20
Hroro 3a cemectp 18 18 71 3320
Wroro no nucuuruinae 18 18 71 3a4eT C OLICHKOM




5 O0pa3oBaTesibHbIE TEXHOJIOTHH

st obecriedenust HanOombIel 3 GeKTHBHOCTH 00pPa30BATEIHLHOTO MPOIlecca B
Kypce JTaHHOW y4eOHOW AMCIUILTUHBI UCTIONB3YIOTCS B TIPOIeCce O0YUCHHUS TTepPEIOBbIC
00pa3oBaTeNbHbIC TEXHOIOTHH:

1) TpaguMoHHBIE 00pa30BaTEIbHBIC TEXHOIOTUN (MHPOPMAIIMOHHAS JICKITHS,
[IPaKTUYECKHE (CEMUHAPCKUE) 3aHATHUA);

2) TeXHOJOTHS MPOOIEMHOTO 00ydeHus (MpodIeMHast JEKIHs, TPAKTUIECKUE 3aHATHS
B (hopMe MpaKTHKyMa, Keic-MeTo/1a);

3) UrpoBbI€ TEXHOJIOTUH (POJIEBBIE U JIEJIOBBIE UIPHI);

4) TEXHOJIOTUU MPOEKTHOr0 00y4YeHHUs (TBOPUECKUH IIPOEKT);

5) UHTEPaKTHUBHBIE TEXHOJOTUU (CEMUHAP-IUCKYCCHS);

6) nHpOpPMaAIIMOHHO-KOMMYHHUKAIITMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH (JICKIIHS-
BU3yalIU3alusl, IPaKTUYECKUE 3aHATUS B (OpMe IPE3EHTALIUN)

JIeKIIMOHHBIE 3aHATUS HApsAY ¢ COOOIIeHHEeM y4eOHOM HHPOPMALIUH TIPEATIONATAI0OT
U pellIeHue CIeAYIONNX TUAAKTHUECKUX 3a/]au: 3aMHTEePECOBaTh CTYACHTOB N3y4aeMOi
TEMOI1, pa3-pylIUTh HEBEPHBIE CTEPEOTHUIIBI, YOSTUTh B HEOOXOAUMOCTH IITyOOKOIO
OCBOEHUS MaTepuaia, HoOyAUTh K CaMOCTOSITEIbHOMY MOMCKY U AKTUBHON MBICIUTEIHHOM
JEeSITeIbHOCTH, TOMOYb COBEPILIUTH EPEX0]T OT TEOPETHUUECKOTO YPOBHSI K MPUKIIATHBIM
3HAHUSAM B JaHHOU 00JIacTu.

[TpoBeneHue rpynnoBbIX (CEMUHAPCKUX U MPAKTHUECKUX ) 3aHATHI MIperoiaraet
pelieHre pa3sHo0Opa3HbIX TUAAKTHUECKUX 3aa4: 3aKpeIICHHE MMOJIyYeHHBIX 3HaHUH,
(dbopMUpOBaHHE YMEHUS IPUMEHITHh UX Ha MPAKTUKE, COBEPIICHCTBOBAHUE YMEHUs paboTaTh
¢ uH(opMaImei, aHanTu3upoBaTh, 0000IIATh, IPUHUMATH U OOOCHOBBIBATh PEIICHHUS,
apryMEHTHPOBAHO 3alIUIIATh COOCTBEHHbIE B3IJISL/IbI B AMCKYCCUH, B3aUMOJIEHCTBOBATD C
JAPYTUMH WIEHAMHU TPYIIIbI B Ipoliecce 00ydeHusl.

6 Y4eOHO-MeTOqMYECKOE 0O0ecTIedeHHe CAMOCTOATEILHOM padoThl 00y4YaoImuXxcst

HpeI[CTaBJ'IeHO B IPUJIOKCHU N 1.

7 OueHo4HbIe CpeAcTBA 1JISl IPOBeAeHHUS IPOMEKYTOYHON aTTecTalluu
[TpencraBieHbl B IPUIOKEHUH 2.

8 YueOHo-MeTOAM4UecKoe M HH(pOpMALIMOHHOE 00ecnieYeHHe U CHMILINHBI

a) OcHoBHas JIMTepaTrypa:

1. ITonomapesa, O. C. IIpon3BoacTBeHHbII MeHeKMEHT. YacTh 1 : yueOHO-
MeTtoaudeckoe mocoodue [ By30B] / O. C. [TonomapeBa ; MarHUTOropcKuit roc.
texuuueckuil yH-T uM. ['. M. Hocosa. - Marauroropck : MI'TY um. I'. 1. Hocoga, 2022. - 1
CD-ROM. - ISBN 978-5-9967-2503-8. - 3arn. ¢ Tuty. skpana. - URL :
https://host.megaprolib.net/MP0109/Download/MObject/3337 - MakpooObekT. - Tekcr :
AJIEKTPOHHBIN. - CBefeHus goctynHbl Takxke Ha CD-ROM.

2. ITonomapesa, O. C. [IponzBoacTBeHHbII MeHeKMeHT. YacTh 2 : yueGHOe ocoOue
[ By30B] / O. C. ITonomapesa, O. JI. Hazaposa ; MarHUTOropckuii roc. TEXHUYECKHHA yH-T
uM. I'. Y. Hocosa. - Marautoropck : MI'TY um. I'. 1. HocoBa, 2023. - 1 CD-ROM. - 3arn. ¢
TUTYIL. 3kpaHa. - URL: https://host.megaprolib.net/MP0109/Download/MObject/20216 -
ISBN 978-5-9967-2806-0. - MakpooObeKT. - TeKCT : 3eKTpOHHBIH. - CBEACHUS JOCTYITHBI
takxe Ha CD-ROM.

0) JonosHuTebHAS JJUTEpaATYypA:

1. U3maiinosa, A. C. IIpon3BOACTBEHHBI MEHEKMEHT : y4eOHOE TOCcoOue [Is
By30B] / A. C. U3maiinosa, FO. B. JIutoBckas ; MarHUTOrOPCKHiA roc. TEXHUYECKUNA YH-T UM.
I'. . Hocoga. - Maruutoropck : MI'TY um. I'. W. Hocoga, 2019. - 1 CD-ROM. - ISBN



978-5-9967-1712-5. - 3arn. ¢ TuTyn. 3kpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/2593 (nata oOpaieHus:
25.07.2023). - MakpooObeKT. - TekcT : aeKkTpoHHbIN. - CBeleHus A0CcTynHbI Takke Ha CD-
ROM.

2. MaiiopoBa, T. B. IIpon3Bo/ICTBEHHBII MEHEKMEHT : yaeOHoe nocooue / T. B.
Maiioposa, O. C. Ilonomapesa ; MI'TY. - Marauroropck : MI'TY, 2014. - 1 a3nexTpoH. onr.
auck (CD-ROM). - 3aru. ¢ turyn. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/372 (mata oOpaiieHwus:
27.06.2023). - MakpooOBeKT. - TekcT : aeKkTpoHHbIN. - CBeleHus AoCcTyHbI Takke Ha CD-
ROM.

B) MeToauyecKue yKa3aHus:

1. ITonomapesa, O. C. DKOHOMHUKA U YIpaBJICHUE TIPOU3BOJCTBOM : MPaKTHKyM / O.
C. Ilonomapesa, C. B. Kynukos ; MI'TY. - Marautoropck : MI'TVY, 2015. - 1 anektpoH.
onT. auck (CD-ROM). - 3aru. ¢ turyn. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/286 - MakpooObekT. - Tekcr :
AJIEKTPOHHBIN. - CBenenus poctymnusl Takke Ha CD-ROM.

2. ITonomapena, O. C. Dxonomuka. OUHAHCHI U OpPraHU3aIUs TPOU3BOICTBRA :
npaktukym / O. C. [Tonomapesa ; MI'TY. - Marautoropck : MI'TVY, 2017. - 62 c. : w1 Tabm.
- URL.: https://host.megaprolib.net/MP0109/Download/MObject/2004 - MakpooOBEKT. -
TeKcT : 3JIeKTPOHHBIH.

r) lIporpammHuoe obecnneuenue u UHTepHeT-pecypcebl:

IIporpammHoe odecnevenue

HanmenoBanue .
1o Ne norosopa Cpok neiicTBus IMIEH3UH
mg’fgszﬁ'gﬁazlom Ne 135 ot 17.09.2007 GeccpouHo
7Zip cB000HO pacmpocTpansemoe [10 6eccpouHO
FAR Manager cB00OOIHO pacnipocTpansemoe [10 0eccpovHO
IIpodeccnonanbubie 0a3bl JAHHBIX 1 HHPOPMALMOHHbIE CIIPABOYHBIC CHCTEMbI
HaszBanue kypca Cchblika

HanmonansHas HHGOpMaMOHHO-aHATUTHYECKAST URL:
cucrema — Poccuiickuii nuaekc Haygnoro nutuposanust | https://elibrary.ru/project_risc.
(PVHII) asp
DnekTpoHHbIe pecypcbl oubauoreku MI'TY um. I'.1. https://host.megaprolib.net/M
Hocoga P0109/Web

9 MaTepuajbHO-TeXHHYeCKOe o0ecneyeHne JUCHUIIMHBI (MOYJIs1)

MaTCpI/IaJILHO-TCXHI/I‘-ICCKOC obecrneucHue JUCIHUIIIIMHBI BKIIIOYACT:



1. YueOHble ayTUTOpUH AJISl POBECHHS 3aHATUI JICKIIMOHHOTO THIIA:
MynbTUMEANIHBIE CPEACTBA XPAHEHNUS, IEpeladun | MPeICTaBICHI HH(OPMAIIHH.

2. YuebOHble ayTUTOPHH IJIs1 IPOBEICHUS MPAKTHYECKUX 3aHATHIA, TPYIIIOBBIX U
WH/IMBUYAIBHBIX KOHCYJIbTAIUN, TEKYILEr0 KOHTPOJIA U IPOMEXYTOYHOH aTTeCTAIUU:
MynbTUMeANIHHBIE CPEACTBA XPAHEHNUS, IEPelaun U MPEICTaBICHUS
nHpopmanmu. KoMIiekc TeCTOBBIX 3a1aHui I TPOBEACHUS IPOMEKYTOUHBIX U PyOSKHBIX
KOHTPOJIEH.

3. IlomemieHust U1t CaMOCTOATENBbHOM paboThl: oOyuatomumxcs: [lepcoHanbHbIe
komIbloTepsl ¢ makerom MS Office, BbI-xo10M B IHTEpHET 1 € TOCTYIIOM B AJIEKTPOHHYIO
nH(OPMAIIMOHHO-00pa30BaTENLHYIO Cpely YHHBEPCUTETA

4. ITomereHus Al XpaHEHUsS U TPOPMIAKTHIECKOTO 00CTYKHUBaHUs y4eOHOTO
obopynoBanusi: [llkadwl 171 XpaHeHus: y4eOHO-METOIUIECKON JOKYMEHTAINH, Y4eOHOTO
00opymoBaHUs U YIeOHO-HATIISITHBIX TTOCOOMIA.



Ipuioxenne 1

Y4yeOHO-MeTOoAUYeCKOe 00ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs

IIo mucummuinHe <«IIpOM3BOACTBEHHBIM MEHEDKMEHT» IPEAyCMOTpPEHA ayIuTOpHas W
BHEayJUTOPHAs CaMOCTOsITeNIbHAast paboTa 00yJaromuxcs.

AynutopHas caMOCTOATENbHAas paboTa CTYIEHTOB IPEAINOJAracT pEeHIeHHE KOHTPOJBHBIX
3a/1a4 Ha IPAKTUYECKUX 3aHATHUAX.

Ilpumepnuie ayoumopnuvie konmpovhule pavomul (AKP):

AKP Nel «Metoabl OLleHKH 3KOHOMHMYeCKO# 3(p(PeKTUHBHOCTH MHBECTHLUHMOHHBIX NPOEKTOB:
MeTO/ JMCKOHTHPOBAHU»

1. UsywaroTcs Tpu BapuaHTa BIIOKEHHUS CPEJICTB B TPEXJIETHUNM MHBECTHUIIMOHHBIA MPOEKT, B
KOTOPOM IIPEAIOJIaraeTcs MoayduTh J0X0/1 32 IEPBBIHA o - 25 MITH. py0., 32 BTOpoi - 30 MIIH.
pyO0., 3a Tpetuii 50 MiH. py0. ITocTymieHrs J0X010B IPOUCXOAAT B KOHIIE COOTBETCTBYIOIIIETO
roja, a HopmMa JI0XOJHOCTH IIPOTHO3UpYeETCsl Ha nepBblil rog - 10 %, Ha BTOpOit - 15 %, Ha
tpetuit - 20 %. Kakue u3 n3ydaemMbix BApUaHTOB CTPOUTEIHCTBA SBIISIIOTCS BHITOAHBIMU, €CIIU B
NpoeKT TpebyeTcs clejaTh HayallbHbIE KalnuTajdbHbIE BIOXKEHHS B pasmepe: | BapuaHT
crpoutensctBa - 70 MuH. pyO., 2 BapHaHT CTPOMTENbCTBA -75 MiH. py0., 3 Bapuant
crpoutenbeTBa- 80 MITH. pyo.

2. OmpenenuTs IEIECO00Pa3HOCTh BIIOKCHHS CPEICTB B OPraHU3YeMbId OM3HEC-TIPOCKT IMPHU
3aJJaHHOM CPOKE OKYImaeMoCTH. VIcXo/IHbIe TaHHbIE:

Hamvenopanne noxazatens Bemsranna
1. HepecTHiHH, THIC. 1.2 3100
2. Noxogel 0T IpOJasEH DPOSVEIHH, TEIC. T8
lfirog 1200
2firox 1300
3diroxg 1900
4t rog 2000
3. CTaBKa MpOLIEHTA 0 DAHKOBCKIM KpPeJHTaM:
lfirog
2firox 10
3diroxg
44 rog 15
4. Wugexc pocta nen, koaddumment:
ldirog 14
2-iirog 1.5
3dirox 1.6
44 rog 1.7
5. CpoK OKVIIaeMOCTH, JIET 4

3. TIpoekToM MpemxyCMOTPEHO OCHAIICHWE KOMITBIOTEPHBIM W CETEBBIM OOOpYyIOBaHWEM Ha
cymmy 150000 y.e. IHBeCTULIMM OCYILIECTBIISIIOTCS PAaBHBIMU YacTSIMHM B T€UEHUE JIBYX JIET.
Pacxonpr Ha omtary Tpyaa coctaBiisitor 50000 y.e., matepuansl — 25000 y.e. [Ipennonaraemelie
JIOXOJIBI 0XKHMIAFOTCSI BO BTOpOi# roa B oobeme 75000 y.e., Tpetuii - 80000 y.e., 4eTBEPTHIH -
85000 y.e., mareiii - 90000 y.e., mecroit - 95000 y.e., cenpmoit - 100000 y.e. Ouenure
1[eIeCO00Pa3HOCTh MPOEKTa MpH IieHe KanmuTana 12% u ecau 3T0 HeoOXOAMMO MPEATOKUTE
MEPBHI 10 €T0 YIYYIICHHUIO.

4. Tlpennpusitue paccMaTpUBaET I1€IECO00Pa3HOCTh MPHOOPETEHUSI KOMIBIOTEPHOTO U CETEBOTO
o0opynoBanus. Cpok dKCIUTyaTalluy 5 JIeT; U3HOC Ha 000pYAOBaHUE HAYUCIAETCS 110 METOLY
yckopeHHoM amopTtuzauuu (%): 25, 25 25, 20, 5. Belpyuka 0T peanu3alnuu NporHo3upyeTcs 1o
rogam. Tekyiiue pacxoabl MO TofaM OLIEHHWBAIOTCS CIEAYIOIIMM 00pa3oM: B HEPBBIA Toj
DKCIUTyaTallil  OOOpYIOBAaHUS C TMOCIHEAYIOIUM E€XKETOJHBIM pocToM wux Ha 3%.
PaccmatpuBaercs yBenuueHue oOOpoTHBIX cpenctB. Kpemut B3saT moa 15% romoBeix u



BO3BpalmiacTcda C TMPOUCHTaAMHW PpaBHBIMUA OOJIAMHU 34 TpU MTOCICAHUX TO/a.

Crapoe

000pyI0BaHUE pean3yeTcs B MepBbId roj npoekra. CTaBka Hajuora Ha MpUObLTHL COCTABIISICT
20%. VcxonHbie JaHHBIE IO BapHaHTaM IpeacTaBieHbl B Ta0n. 1. HeoOxomumo paccuutaTh
JICHE)KHBIC TIOTOKM MO MPOEKTY IO rOjfaM, YUCTYI0 TEKYyIyl cToMMocTh mpoekra (NPV).

CraBka guckoHTHpOoBaHUsS — 12%.

BapuaHTsl
Ioxaszarenn 1 > 3 d a 5 6

CTOMMOCTB JINHHH, THIC. PYO. 10000 12000 13000 14000 11000 14000
Bripyuka oT peanusaiuu 1o rogam, Teic. pyo. . 1 8800 8600 9000 9800 8500 8300
o | 2 9400 9200 9600 10400 9000 9100

|3 10200 | 10000 | 10400 | 11200 | 10000 9900

Pl 4 10000 9800 10200 | 11000 9900 10300

5 8000 7800 8200 9000 7800 10600

Texkyume pacxopl, ThIC. pyoO. 3400 3800 4800 5000 3500 3300
OO00pOTHBIC CPEACTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMma Kpeura 5000 6000 7000 8000 6000 6000
JIMKBHAALMOHHAS] CTOUMOCTh 000pyI0BaHus, Thic. py0.| 4000 3500 5000 5500 1500 2900

AKP No2 «Pacuet rogoBoro ¢oHaa O1JIaThI TPYAA»

HUcnonvsya mapugnuyro cemky IIAO «MMK» paccuumamy I'®OT npouzeoocmeennozo

paobouezo

PACYET I'O/IOBOI'O ®OH/IA OIVIATBI TPY/IA IIPOU3BO/ICTBEHHBIX PABOYHX

HanmernoBanwne npodeccun 1 pabounit
OTHOLIEHUE K TPOU3BOACTBY 2 I1P
Paspsin 3
YacoBas TapudHas cTaBKa 4
CucreMa omjiaTsl TpyAa 5 IToBp.-nipem.
I'padux paboTsl 6 1-H
KommgectBo pabounx mo paboynM Mectam 7 1
- Bcero Ha | yenoBeka 8
- % o [epepabotka 1o rpaduKy 9
5z § HouHnble cMeEHBI 10
t<)
© & § [Ipa3nHUYHBIC THU 11
= Io Tapudy 12
= npeMust % 13
é > cyMMa 14
% 2 Joriarta [epepabotka o rpaduky 15
o s Hounble cMeHBbI 16
g = [IpazgHuuHbBIe JTHU 17
s~ Vtoro (rp. 12,14,15,16,17) 18
3 Bcero ocnoBnas 3apmiara ¢ ydetoM Kpgion. 19
(15%)
% 20 13
Jomn.3/mn cymma 21
l'opnoBoit honx omats! Tpysaa Ha 1 pabouero 22
CpennemecsiuHas 3apaboTHas 11aTa 23
I"ooBoit honx omnaTel TpysAa o paboYuM MecTaM 24

AKP Ne3 «Iloctpoenne nuarpammbl SIMazymm»

1. IlpoBeanTe aHANM3 KApThl padOTHI U BBISIBUTE OIEPAIINH, TT0 BPEMEHU ITHKJIa CYIIECTBEHHO
BIIMSIONINE HA 0OecrieueHrne TpedyeMoro Takta o0paboTku u cOopku netaneir. Bpems takrta

(umkia) cocraBisier 45 CeKyH/I.

2. YkaxuTe onepanuy, Ha KOTOPhIX HeJ03arpyeHbl padoune MecTa B Mpeaesax 3alaHHOro

BpPEMEHU TakTa?




3. Onpenenure COOTHOLIEHHE BUAOB pabOT 10 BpEMEHH Ha ItecToi oneparuu (B %):
p p p p

= [lorepu —

=  He go0aBisieT HEHHOCTD —
=  J[oOGaBisIeT IIEHHOCTh —

Homep onepanun Ha3Banue onepauuu Bpemsi, ¢ | XapakTepucTuka BpeMeHU
1 IIpoexTupoBanue
11 5 [ToTepu
12 10 He nobGagnsier ieHHOCTH
13 5 He no0Gasisier 11eHHOCTH
14 9 He no0aBisieT IEHHOCTH
15 9 He noGaBisieT 1IEHHOCTD
16 10 Jlo6GaBiisieT IEHHOCTh
2 Pazpabotka
21 6 JloGaBisieT IEHHOCTD
2 2 9 He noGasisieT ieHHOCTH
2 3 10 He no0Gasisier 11eHHOCTH
2 4 7 [Torepu
3 YcraHoBKa
31 9 JloGaBisieT IEHHOCTh
32 9 Jlo0OaBiieT LIEHHOCTh
3 3 6 He no0Gasisier 11eHHOCTH
34 9 Jlo0OaBiigeT LIEHHOCTh
35 9 JloGaBisieT IEHHOCTD
3 6 6 He no0aBisieT 1IEeHHOCTh
37 9 Jlo0OaBIseT IEHHOCTh
3 8 9 Jlo6aBiisieT IeHHOCTh
39 8 He noGaBisieT 11eHHOCTD
4 OTtimagka
41 10 He noGaBnseT nieHHOCTH
4 2 5 He noGaBnseT nieHHOCTH
4 3 7 JloGaBisieT IEHHOCTh
4 4 6 He noGaBnsieT 1ieHHOCTH
4 5 8 JloGaBiisieT IeHHOCTh
4 6 8 Jlo0OaBIseT IEHHOCTh
5 JlopaboTtka
5 1 10 [Totepu
52 8 Jlo0OaBIiseT LIEHHOCTh
5 3 6 Jlo6aBiisieT IeHHOCTh
54 7 JloGaBmseT EHHOCTH
5 5 5 Jlo6aBiisieT IeHHOCTh
56 5 Jlo0OaBIiseT LIEHHOCTh
57 10 JloGaBisieT IEHHOCTh
6 Otan 1
6 1 7 [Totepu
6 2 8 [ToTepu
6 3 10 He no0Gasisier 11eHHOCTH
6 4 7 JloGaBsieT IeHHOCTh
65 10 JloGaBiseT IEHHOCTD
6 6 5 JloGaBiseT IEHHOCTH
7 Oran 2
71 5 [ToTepu




72 7 Jlo6aBiisieT IeHHOCTh
73 5 Jlo0OaBiieT IEHHOCTh
7 4 6 JloGaBJisieT IeHHOCTh
TecToBbBIE KOHTPOJILHBIE (AYAUTOPHbIE) 3aJAHUS
Ne
Bompocsr OtBeThl
/1
1. | Kax HaspiBaeTcs Tpymnma IIOAEH, AEATEIbHOCTD
KOTOpBIX CO3HATEIbHO KOOPAMHHUPYETCA IS
JOCTIPKEHMS OOIIMX 3HAYUMBIX LeJIeH
2. | Kak mpuHATO  Has3plBaTh  IPEAIOJaraeMblii
pe3yapTaT  JESATENBHOCTH  OpPraHu3aludl WM
JKeJlaeMOoe KOHEYHOE COCTOSIHUSI OpPraHU3aluH
3. | Kakas xapaktepucThKa CIOXXKHOW OpraHuzanmuu | A. Ha6op B3aUMOCBSI3aHHBIX uenei
cunTaeTcss  HauOoliee  BaXHOM B TEOPUM | OpraHU3alUH
YIIpaBICHUS b. Hannuune HedopMaIbHBIX TPYIIT
B. HaGop pecypcoB pa3inIHBIX BUIOB
I'. Bonpmias 9uciIeHHOCTh PabOTAOIINX
4. | Kakue Buabl pecypcoB wucmonb3ytorcs st | A. Llenu u 3amaum opraHu3aniu
XapaKTEPUCTUKU CIOKHOM opraHu3zanuu B teopuu | b. JIrogu
Y IPAKTUKE YIPABICHUS B. Buemnss cpena
I'. KommyHukanuu
5. | Kak Ha3biBaeTcs OTHOCUTEIBHO 000coOseHHas | A. DyHKIMOHAIBHAS 00JIACTh
4acThb OpraHM3aLNH, Beimonssomas | b. Cucrema
crieruduIecKne 3a/laHus u nMemwas | B. Ilonpaznenenue
crenupuIecKue nenu I'. louepHee npennpusitue
6. | Urto cocraBisieT CyHIHOCTh ympasiieHHus cioxHo# | A. KoHTpoib
opranm3anuell (BbIOpaTh Hawmbonee mpaBmibHENA | b. PykoBoacTBo
OTBET) B. Koopaunarus
I'. JIunepctBo
7. | PykoBomuTenn Kakoro ypoBHS HWMEIOT B CBOEM
NOJYNHEHUN TOJIBKO HETOCPEACTBEHHBIX
VCIIOJIHUTENIEN
8. | KakuM HOpPMaTHBHBIM aKTOM pEriiaMeHTHPYIOTCS
MHCTUTYLHOHAJILHO-TIPABOBBIE (bopmbl
opranuzauuii B PO
9. | YkaxuTe THUNBI OpraHW3alyid, OTHOCSIIUXCSA K | A. YupexieHue
HEKOMMEPYECKUM OpraHU3anUsIM b. YHurapHoe npeanpusrue
B. Kazennoe npenmnpusitue
I'. 3akpbITOE aKIIMOHEPHOE O0IIECTBO
10. | YkaxuTe THUIBI OpPraHu3alldi, OTHOCAIIMXCSA K | A. Accoluanus npeanpuHuMaTeici
KOMMEPYECKUM OpraHU3aLUsIM b. Ilorpeburenbckuii KOOIEpaTHB
B. OtkpriTO€ akoHepHOE 001IeCTBO
I. O06mecTBO c OTpaHMYEHHON
OTBETCTBEHHOCTHIO
11. | Yro sBusieTcs BBICIIMM OpraHoM ympasieHus | A. ['eHepanbHBIN TUPEKTOP
OTKPBITHIM aKIIHOHEPHBIM OOIIECTBOM b. Ilpencenarens [IpaBnenus OAO
B. Coset nupexTopos
I'. O6mee cobpanue akIMOHEPOB
12. | Yro sBusieTcs BBICIIMM OpraHoMm ympasieHus | A. ['eHepanbHbIN TUPEKTOP
3aKPBITHIM aKITMOHEPHBIM OOIIIECTBOM b. Tlpencenarens [lpaBnenus 3A0
B. CoBeT nmupexTopoB
I'. Obmiee cobpanue akIMOHEPOB
13. | Ykaxure HMHCTUTYLHOHAJIBHO-IPAaBOBYIO (opMy

OpraHM3aIy, [IeHHbIe OyMaru KOTopoil cCBOOOTHO
oOpainarTcs Ha GOHITOBOM PHIHKE




14. | Ykaxure HWHCTUTYLHOHAJIBHO-IPAaBOBYIO (HopMy
OpraHu3aliid, B COCTaB€ KOTOPOHW HMEITCS
BKJIQTYUKH
15. | YkaxuTe HMHCTUTYHHOHAIBHO-IPABOBYIO (HopMy
TOBAPHILECTBA, B COCTABE KOTOPOTO OTCYTCTBYIOT
BKJIATUUKH
16. | YkaxuTe HMHCTUTYLHOHAIBHO-IPABOBYIO (HopMy
OpraHu3aluy, y4YaCTHUKM KOTOPOH HE OTBEYaIOT
1Mo ee 00s3aTe’NbCTBAM W HECYT PUCK yOBITKOB B
pasMepe CTOMMOCTH LICHHbIX Oymar
17. | YkaxuTe WHCTUTYIHOHAIBHO-IPABOBYIO (HopMy
OpraHu3aluy, y4YaCcTHUKM KOTOPOH HE OTBEYaIOT
Mo ee 00s3aTenbCcTBaM M HECYT PUCK yOBITKOB B
pa3Mepe CBOMX BKJIA/JI0B
18. | Ykaxkure WHCTUTYIIMOHAJIBHO-IPABOBYIO (HopMy
XO3SIICTBEHHOTO OOIIECTBA, YYAaCTHUKH KOTOPOM
HECYT COJIMIApU3UPOBAHHYIO OTBETCTBEHHOCTD 110
00s13aTeNbCTBaM, KpPaTHBIM CTOMMOCTH CBOETO
BKJIaJ1a
19. | VkaxuTe WHCTUTYIIMOHAIBHO-TIPABOBYIO (QopMy
OpraHu3alvy, SIBIISIFOILEHCS JepKaTesieM
KOHTPOJIbHBIX TTAKETOB akIuii (1maes, 1oyei)
20. | Kakne mepemennele (daktopsl) xapakTepusyroT | A. CTpyKTypa opraHuzaiuu
BHYTPEHHIOIO CpEely OpraHu3aluu b. Pecypcel opranuzanun
B. I'opuszoHTanpHOE pa3zeneHue Tpyaa
I'. CounanibHas nojacucremMa
21. | Kakue ¢akTopsl XapakTepu3ylOT BHEIIHIOW cpeny | A. 3aKOHOIATEIbCTBO
OpraHu3alyu b. CoObITHS B ApyrUX CTpaHax
B. I'pynmoBeie HHTEpECHI
I'. OpranmzanuoHHast KyJIbTypa
22. | Kakoii TepMUH UCTIONB3YeTCS IS XapakTepucTuku | A. KoMmmyHuKaun
paboTsI, BBITOJIHSIEMOM otaensHbM | b. OyHKMOHaMbHAS 00s1ACTD
noJipa3iesIeHHeM I OpraHU3aliHy B IeJIOM B. Koopaunarst
I'. Crienimanuzanus
23. | Kakoii tepmuH wucmonb3yercs ans oboszHadenus | A. lllTatHoe pacnmcanue
MaKCUMaJIbHOTO YHCIa JUI, [oJ4YnHeHHbIX | b. HopmaTtuBHas yncieHHOCTH
omHOMY pykoBomutenro (s QopmupoBanus | B. Hopma ynpaensemoctn
CTPYKTYPBI OPTaHU3aIIN) I'. Hopma Tpyna
24. | Kakoli TepMuH wHcIonb3yeTcst uist obosHaueHus | A. Llens
MpeANuCcaHHol paboThl, KoTOpas AoibkHa ObITh | b. 3amada
BBITIOJTHEHA 3apaHee YCTaHOBJIEHHBIM criocoOoM B | B. JlomKHOCTHAS MHCTPYKITHS
3apaHee OrOBOPEHHBIE CPOKHU I'. Cny>xe0OHbIe TOTHOMOYHS
25. | Kakoli TepMuH wHcmonb3yercst uisi obo3zHaueHus | A. TexHomorus
croco0a mpeoOpa3zoBaHus UCXOTHOTO MaTepuana B | b. 3agada
TOTOBYIO ITPOIYKLIHIO B. Ctpykrypa
I'. BuyTpennss cpena
26. | Kakoii w3 ¢akropoB BHyTpeHHed cpensl | A. KoopanHamus
OpraHu3aly B TEOPHU W TpakTuke ymnpasieHus | b. Llenn opranuzamum
CUMTAETCS LIEHTPAIBHBIM (PaKTOPOM B. JIronu
I'. CtpyKTypa opraHuzanuu
27. | Kakue w3 mepeuuciieHHbIX (akTopoB BHemHed | A. [TocraBmmkn
cpemsl opraHm3anmuu OoTHOcATCs K (aktopam | b. CocTostHue SKOHOMUKH
MPSIMOTO BO3AEHCTBUSA B. KonkypeHnTsl
I". YpoBeHb pa3BuTHA TEXHUKHU B CTPaHE
28. | Kakue u3 mepeuncieHHbIXx ()aKTOpOB BHeEIIHEH | A. I'pymoBbie HHTEPECHI

Cpcabl OpraHu3aliu OTHOCATCA K (baKTOpaM

b. I[lotpeburenn




KOCBEHHOI'O BO3JICHCTBUS

B. Ilonutnueckue n3MeHEHU
I'. TpynoBeie pecypchl

29. | Kakoli TepmMuH wucronb3yercs uis obosnaueHus | A. [Iporecc
LICJIOCTHOCTH, cocTosimed U3 Heckonbkux | b. Cucrema
B3aMMOCBSI3aHHBIX M B3aMMO3aBHCHMBIX 4acTed, | B. ['opuzoHTansHOE pa3aeneHue Tpyaa
Kaxzas W3 KOTOpeIXx BHocuT Bkiaxg B | I. Crpykrypa
XapaKTEPUCTHKH LIEIOT0

30. | Kakme  ocHoBHBle  (yHKUMM  ympasieHus | A. PykoBoacTBo (JuaepcTBo)
paccmaTpuBalOTCsi B paMmMkax  mporeccHoro | b. Koopaunanus
MOAXO0JA K YIPaBJICHUIO B. PacniopsaautenbcTBoO

I". MoTtuBanus

31. | Kaxoli TepMUH UCTIONB3YETCS B TEOpUH U TpakTrke | A. KoopanHanus
ynpaBieHuss Uil o0o3HaueHHMs opraHuzauuu | b. @yHkunoHanbHas 061acTh
nporiecca ooMeHa nHpopmanueid Ha npeanpustun | B. Kommynukaun

I'. PacniopsaantenscTBO

32. | Kakoii tepmuH wucmonb3yercs ans obo3HadeHus | A. [Ipon3BomcTBEeHHBIN TIpoIiece
BpPEMEHU, B Te4YeHue KoToporo ucxoanblil | b. Texnonoruueckuil mpouecc
MaTepuan MpPOXOAUT Bce cTaauu o0paboTku 1o | B. [TomHbIN 1iukiI
MOJYy4Y€HHs] TOTOBOM MPOAYKIUHU I". ITpon3BOCTBEHHBIN LUK

33. | Yro u3 nmepeyncieHHOro OTHOCUTCA K cBs3yrommM | A. KoHTpomb
MpoLeccaM B OpraHu3aluu b. Koopaunanus

B. IIpunstue perenuii
I'. PacnopsauTenscTBO

40. | Yto mpuHATO NOHMMAaTh MOJ YympaBieHUYecKuM | A. @opMHupOBaHHUE IUIAHOB PaOOTHI

pelIeHreM b. BeiOop 13 anbrepHaTuB
B. ITo60op BO3MOXKHBIX BAPUAHTOB JICHCTBUI
I'. lenernpoBanue nNoJIHOMOYUI

41. | Kak Ha3bIBaeTcs pa3HOBUIHOCTD YNPaBICHYECKUX | A. IHTYUTHBHBIE PELICHUS
peuieHui, KOTOpBIE [IPUHUMAIOTCS B | b. HezanmporpamMmmupoBaHHbIE peleHus
HECTaHJAPTHBIX CHUTyallUsIX M CONpshKeHbl c | B. AnpTepHaTHBHBIE peleHus
JIeficTBUEM HEW3BECTHBIX (akTopoB (BbIOparh | I'. HecTtannapTHble pemeHus
HanboJiee NPaBUIIBHBINA OTBET)

42. | Kak Ha3bpIBalOTCSl YIpaBJICHYECKHE pEIIeHUs, | A. AJbTepHATUBHBIE PEIICHNUS
OCHOBaHHBIE Ha OOBEKTHBHBIX aHaiuTHYeckux | b. Pemenus, ocHoBaHHBIE HA CYKICHUAX
OILIEHKaX B. PanmonanesHele penieHus

I'. 3anporpaMMupOBaHHbIE PELIEHUS

43. | K kakoMy W3 3TaloB palMoOHAILHOrO pemeHus | A. JlmarHoctuka mpo0ieMbl
OTHOCUTCS  mpomenypa cbopa u  aHauusa | b. @opmynupoBka orpaHiYeHUil 1 KpUTEpUEB
peneBaHTHON MH(OpMAIMK B. Onpenenenne anprepHaTUB

I'. Be1bop anpTepHaTHB

44. | K kakoMy W3 3TaloB pamMoOHAIBHOTO pemeHus | A. POpMyIHpOBKa OTpaHUYEHUH U KPUTEPHEB
OTHOCHUTCSI TIpOLIeAypa 110100pa BO3MOXKHBIX myTed | b. Onpeznenenne anbTepHaTHB
YCTpaHEHHSI TPOOIIEMBI B. Ouenka anprepHaTHUB

I'. Be1bop anpTepHaTHB

45. | Kak mpuHSATO Ha3blBaThb OCHOBHYIO 0OmIyto menb | A. CTparerus opraHu3anuu
KOHKPETHON OpraHu3aliy, 4eTKOo BbIpakarouryto | b. TakTuka opranuzanuu
IIPUYUHY €€ CYIIECTBOBAHUSL B. Muccus opranusanuu

I'. TlonuTHka opraHu3anuu

47. | Kakue HMHCTpYMEHTBl NPUHATO HCHOJIB30BaTh B | A. doroammapat
MpOLEAYpe XpPOHOMETpaka Mpou3BOACTBEHHBIX | b. KnHokamepa
MPOLIECCOB B. Yacnl

I'. Cexyngomep
49. | B paMKax Kakoro HampaBJICHHsI pa3BUTHA TCOpUH U | A. buxeBHOpUCTCKHI TOAXO0

MPAaKTUKH MEHEKMEHTa (YHKIUH yIPaBICHUS
paccMaTpuBaIOTCA KaK CepHs  HEIPEPHIBHBIX
B3aHMMOCBSI3aHHBIX JTEUCTBUI

B. CucremHsbIi Toaxon
B. IIpouieccHblit moaxon
I'. CutyaunoHHBIN OIX0]




50.

Kaxoii u3 MEPCUYNCICHHBIX TOAXOA0B B TCOPUH U
ITPAKTHUKE YIIpaBJICHUA ABJIACTCA HanboJee
COBpPCMCHHBIM

A. BUXeBHOPHUCTCKUI OIXOT
B. CucremHblii moaxo

B. IIpoueccHslil noaxon

I'. CutyanimoHHBIN MOIX0]

51. | Yro BKIFOUAET MOHATHE CTPYKTYpHI opranm3anmu | A. Hopma ympasisiemocT
b. CneunanuzupoBaHHOE pa3zeeHue Tpyia
B. Yposens ynpasnenus
I'. ®dynknuonanpHas 00J1acTh
52. | Kto u3 uccinenosareneii BruepBbie oTKpoLI dhdext | A. @. Teitmop
CIIELUATIM3UPOBAHHOTO pa3JICICHUs TPyAa b. A.Cmut
B. P.Oy»n
I'. M.Bebep
59. | Yro MOXHO MpEeanpHHATs, I OBbIIICHHS | A. [IposicHeHHe uael nepea ux cooOIIeHuEM
3¢ deKTUBHOCTH opranuzaioHHeix | b. Micionb3oBaHue s3bIKa 5KECTOB, 103,
KOMMYHUKAIUH WHTOHAIIUN
B. IIpoBenenwne onpoca pabOTHUKOB
I'. Bemmyck nH(bOpMaIMOHHBIX OI0JUTeTEHEH
63. | Kak MIPUHSITO Ha3bIBaTh 0011y10 LEenb
OpraHu3alfy, YeTKO BBIPAKAIOIIYIO NPUUMHY e
CYLIECTBOBaHUS
64. | Kak wHaspiBaeTcs cucreMa BHYTPH(PUPMEHHOTO
yIpaBlieHHsI, OPUEHTHPOBAHHAS HA Y4eT Ccrpoca U
norpebHOCTEN PBIHKA, BBIITYCK
KOHKYPEHTOCIOCOOHOH MPOAYKIINH
65. | Yka3are THaBHyH 3amady  MapKeTHHTOBBIX | A. PazpaboTka onTHMaiIbHOW CTPYKTYPHI
POTpaMM MpeIpUsSTHIA MPOM3BOJCTBA
b. Pa3paboTka onTUMalbHOM CTPYKTYPBI
OpraHu3aluu
B. N3y4enue prinka cObiTa
I'. I3y4eHune nocTaBMIMKOB M KOHKYPEHTOB
66. | Kakas ¢yHkius ymnpaBieHus HameleHa Ha
co3nianne Y3QPEeKTUBHON CTPYKTYPHI OpraHu3alluy
67. | Kakue ocHOBHBIE acmekTel wuMeeT QyHKOusS | A. [lenerupoBaHue MOJIHOMOYHMA
OpraHu3alMyd B3aUMOAEUCTBHA B coBpeMeHHOM | b. JlenerupoBanue OTBETCTBEHHOCTH
MEHEPKMEHTE B. Jlenenue opranuzanyy Ha NOApa3aeiIeHUs
I'. lenenune opranu3anuu Ha QyHKIIMOHATIBHEIC
o0nacTu
68. | Yka3are (QyHKUMIO YIpaBleHHS, HOCPEICTBOM
peanuzanuu KOTOPOM oOecrieunBaeTCsl
JIOCTIDKEHHE TIeJiel OpraHu3aiun
69. | Kakue 00CTOSATEbCTBA oOycnoruBarot | A. [lognepkanue ycnexa
HEOOXOIUMOCTh yIpaBjieH4ueckoro KoHTpons B | b. Heompeaenennocts Oynyriero
OpraHu3anuu B. Konkypenuus
I'. CtumynupoBaHue HCIIOIHUTENIEH
77. | YkaxuTe pa3sHOBUIHOCTH OCHOBHOW mponykiuu | A. UyryH.
OCHOBHOTO NpEANpHsTUsl YepHOH MeTayurypruu — | b. Crans.
METAJLIypru4ecKoro KoMmOuHaTa B. ITpoxkar.
I'. Kokc.
78. | Kak nmpuHSATO Ha3pIBaTh MPOAYKIMIO MPEANPUSTHS
YepHOH METAJUIYprHH, IOJy4YaeMyl) BMECTO
OCHOBHOHM TpH HApYUICHUH TEXHOJOTUU W TIpU
HEYAOBJIECTBOPUTEIHHOM Ka4eCTBE CHIPbSL.
79. | Kak mpuHSATO Ha3bIBaTh MPOLYKIHIO TPEANPUATHS

YepHOU METaJUTypI Uy, MOJTy4aeMyI0
OJTHOBPEMEHHO C OCHOBHOH M OTIyCKaeMyl0 Ha
CTOPOHY NPOIYKLHIO.




80.

VYKaxxuTe BUIBI NPOAYKUUHU MPENNPUATHS YSPHOH
METAJUTypTUH, Ppa3IM4yamoliecs [0 CTENEeHU
TOTOBHOCTH.

A. T'oToBas mpoayKIUs HA CKIIAJE.
b. [lomydabpuxarsr.

B. HesasepiueHHoe Iporu3BOICTBO.
I'. Bo3spaTHble MaTepHaJbl.

8l. | YkaxuTe pa3sHOBHIHOCTH CBIPHIX MaTepuaioB | A. OCHOBHbIC MaTEPHAIIbI.

MPEANPUATHS YEPHON METAILTypruu b. BcniomorartenbHble MaTepuarsl.
B. lobaBouHbBIE MaTepHaIbl.
I'. Ilonydabpukarsi.

82. | Vkaxwure Pa3HOBUIHOCTH TomuBa, | A. TexHosornueckoe TOIUIUBO.
UCIIOJIB3YEMOTO  Ha  IpeAnpuiaTusix  4yepHoi | b. DHeprernueckoe TOIIMBO.
METaJITypPTUU B. BenomorarensHO€ TOILIHBO.

83. | Kakas ¢opma cHaOxkeHus wmerammypruueckoro | A. TpaH3uTHas.

OpeanpusTus  TOIIMBOM M Matepuaiamu | b. Cxiaackas.
OpraHM3yeTcsl B YCIOBHUAX 3aKIIO4YeHHs NpsMbBIX | B. AyrcopcuHr.
JIOTOBOPOB C ITOCTaBIIMKAMH I'. JIuzunr.

84. | YkaxuTte pasHOBUAHOCTH TIPOHM3BOJICTBEHHBIX | A. HempeprIBHBIE.

MPOLIECCOB B YepHOU meramnypruy, | b. IlodyHenpepbIBHbIE.
pasnuyarMxcss 1o  xapakrepy  JABwkeHus | B. Ilepuoauueckue.
MCXOJIHBIX MaTEpPHAaJIOB IpH UX 00paboTKe I'. ArperartHsie.

85. | YkaxuTe OCHOBHBIE TPWHIMIBI opraHu3anmuu | A. Crenuann3anus.
MIPOU3BOICTBEHHBIX MPOLECCOB b. ITapannensHOCTD.

B. IIponopunoHanbHOCTh
I'. PutMu4HOCTS.

87. | Ykaxure AIIEMEHTHI CcTpyKTypHI | A. CTyIieHb.

MIPOM3BOACTBEHHOTO MpOIIEcca. b. Onepanus.
B. IIpuemsl.
I'. IBmxeHus.

88. | Kax mnpunsro HaspiBath npowmsBoacTBeHHbIE | A. [IpocTsie.
MPOIIECCHI, TMPOTEKAaloNmue Ha OnHON crymneHu, | b. CroxHbIe.
KOrjia KaXKJplil nocineayromuid 1nuki HauuHaercs | B. Ilepuonunueckue.
110 OKOHYAHUH MPEABIAYINEro UKIA. I'. HenpepriBHEIE.

89. | Kax mnpunsro HaspiBath npomsBoacTBeHHbIE | A. [IpocTsie.
MpoIeCcChl,  MpoTekaromme Ha  Heckoibkux | b. CrnoxHble.
CTYNEHsX, Korja Kaxnblili nocnenyromuii nuki | B. [lepuonnueckue.
HA4YHMHAETCs 10 OKOHYaHus npeapaymero mukna. | I'. HenpepsIBHEIE.

90. | Ykaxutre MeETOIbl PACHIMBKUA «y3KHX MecT» | A. YckopeHHe onepanuii Ha y3KoW CTyIeHH .

MIPOU3BOJICTBEHHBIX IIPOLIECCOB b. IleperpynmnupoBka onepaui.
B. YcraHoBka 10NOJHUTENBHOTO
000pYyIOBaHHUS.

I'. Cozanme HOBOM CTYIIEHH.

91. | Kak mpuHATO Ha3pBaTh THUN opraHu3anuu | A. HempepbiBHOE MPOM3BOJICTBO.
MIPOM3BOACTBA, KOTJa Ha MNpelaplaylryro cryneHs | b. [lorouHoe npon3BoacTBo.
mpouecca  IMOCTyHaroT — ouepeliHble  nopuuu | B. PuTMUuHOE TPOU3BOJICTBO.
WCXOZHOTO CHIpbA [0 3aBepiieHus oO0padotku | I'. UHTerparnBHOE MPOU3BOACTBO.
MPEIBIIYIIUX TOPLUM CBIPbS Ha IOCJIETYIOMNX
CTYIIEHSX

92. | Kakoli  THIm  TPOW3BOJCTBEHHBIX  MOTOKOB | A. [IpocTbie MPOM3BOJCTBEHHBIE TOTOKH.
COOTBETCTBYeT CHTyallnH, Korja 3a KaxaeiM | b. KomOuHMpOBaHHBIE TOTOKH.
OCHOBHBIM arperaTtom 3aKpEIIeHbI
BCIIOMOTaTeJIbHBIE YIACTKH

93. | Kakoli  TMm  TPOW3BOJCTBEHHBIX  MOTOKOB | A. [IpocTbie MPOM3BOJCTBEHHBIE TOTOKH.
COOTBETCTBYET CHUTyaluu, Korga 3a psgoMm | b. KomOuHHpoBaHHBIE MOTOKH.
OCHOBHBIX arperaToB 3aKpeIjieHbl OJHU U TE XKe
BCIIOMOTaTEIIbHBIE YIACTKH

94. | YkaxuTe BHUIBl NPOM3BOJACTBCHHBIX Tpadukos, | A. IloomnepanuoHHbie rpaduKy.

UCTIOJB3YEMBIX B JIOMEHHBIX M CTaJICTUIABUIBHBIX
Imexax

b. OneparuBHbie cyTOUHBIE TPadUKH.

B. KommuiekcHbie rpadyuku.




95.

VYkaxxuTe OCHOBHBIC ()OPMBI paslelieHus TPyAa,
NPUHSTHIE Ha MIPEINPHUATHAX YEPHOH METaTypTruu

A. TexHonormueckoe.
b. ®yHkunoHansHOE.
B. IlpodeccronansHoe.
I'. KBanudukanuoHsoe.

96. | Ykaxure ab0peBuarypy rpymm | A. TIP.
MIPOU3BOJICTBCHHBIX PabOUMX, MPUHATHIX B uepHOi | b. TP.
METaJITypTrun B. BC.

I". TTPP.

99. | Ykaxutre OCHOBHBIE BHIBI HOpM  Tpyna, | A. Hopma Bpemenu.
MpUMeHseMble  Ha  mpeanpustusx  depHoi | b. Hopma oGciryxnBanus.
METaJTypTuu B. HopMmaTuBHAsI YUCIEHHOCTD.

I". HopmbI BEIpaOOTKH.
100. | YkaxuTe oCHOBHYIO (opmy opranuzarmu oratel | A. TapudHhas cucrema.
TpyZa Ha NPEANPHUITUIX YEPHOH METaJUTyprun b. Caenbnas omnara tpyaa.
B. IToBpeMeHHas omuiara Tpyaa.
I'. ®ong omnarel Tpyza.

101. | Kak mpuHATO HaA3BIBaTh COBOKYIMHOCTH OIDIAaTHl | A. MOHJ OTUIAaTH TPyAA.

Tpyaa pabodero mno Tapudy wu gomnar 3a | b. OcHoBHas 3apaboTHas mara.
0TpabOTaHHOE BPEMHI. B. onomHuTensHas 3apaboTHas 1JiaTa.
I'. Cuctema onnaTel TpyJaa.

102. | Ykaxure  ameMeHTHl  TapudHOW  cuctemsl, | A. Tapudro-kBanmndukannoHHbIe

NPUHATOHN Ha MPEANPUATHSIX YSPHOU METALTYPTrHH | CIIPABOYHUKHU paboT u mpodeccuii pabounx.
b. TapudHnsie ceTku.
B. TapudHsie ctaBky.
I'. Tapudusie k03hHUITHESHTHI.

103. | Kak HazbiBaeTcsi cooTHoeHue tapudroii ctaBku | A. TapudHblil KO3hPHULIHEHT.
ompeliesieHHOro paspsina W TapudHoil craBku | b. CrnenbHblil mpupaboTOK.
MIEPBOTro pa3psa. B. Pacuenxka.

I'.KTV.

104. | Kak npunATO Ha3biBaTh (GopMy omaTtel Tpynaa, | A. CuenbHas.
OCHOBaHHYIO Ha y4eTe KojimuecTBa BelpaboranHoi | b. [ToBpemenHast.
NPOAYKLUAN B. IIpsimas.

I'. KocBennas.

105. | Kak nmpusATO Has3biBaTh (GopMy omiatel Tpyza, | A. CrenbHas.

OCHOBaHHYI0O Ha yueTe mnpojospkutensHoctu | b. [loBpemennast.
0TpabOTaHHOT'O BPEMEHHU. B. Ipsimast.
I'. KocBennas.

106. | Kak nmpuHATO Ha3pIBaTh NporpamMmy BiOXeHUs | A. busnec-mas.

KamuTaja  Ha  NOpeanpusiTdu ¢ 1Henbio | b. HBeCTUIIMOHHBIN MPOEKT.
MOCIEYIONIEeT0 MOTydeH s TPUObLIN B. Crparerus npeanpustusi.
I'. [lnan MapkeTHHra.

107. | YkaxxuTe OCHOBHBIE 3JIEMEHTbl HHBECTHULIHOHHOTO | A. TexHn4yeckuil mpoexT.

IIPOEKTa B YEPHOU METAJUTYpPIrUH b. busHec-nnaH.
B. TOO.
I'. CMeThl KanuTaIbHBIX 3aTparT.

108. | Ykaxxute  ocHOBHBIE  (ha3pl  coBpeMeHHOro | A. IIpenbIHBECTHIIMOHHBIC HCCIIECAOBAHMS.
WHBECTUIIHOHHOTO MPOEKTA b. NuBecTumnmonHas (asza.

B. Okcrutyaranuonnas ¢asa.
I'. JlukBupannonnas asa.
109. | VkaxuTe ocHOBHbIe mokaszarenu 3¢dexTuBHOCTH | A. [IpocTas HopMma npuObLIH.

WHBECTUIIMOHHOTO IIPOCKTa, PACCUUTHIBACMBIC
MCTOJaMU NTUCKOHTUPOBAHUA

b. Uucras Tekymas CTOUMOCTb ITPOEKTAa.
B. BHyTpeHHss HOpMa MPUOBLTH TPOEKTA.
I'. Iropanus uHBECTULIMH.




IIpunoxenne 2

OIIeHO‘leIe cpeacrea Jid MpoBEeACHUSA l'[pOMC)KyTO‘lHOﬁ aTTeCTalluMn

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHS U OLlEHOYHbIE CPEACTBA ISl POBEACHUS NMPOMEKYTOUHON aTTecCTAlNM:

Kox WNupukarop
JIOCTUKEHUS OueHounsle cpencTBa
WHJMKaTOpa
KOMIIETEHIIUHU
YK-2: CnocoGen onpeaejsiTb KpYr 3aia4 B paMKax MOCTABJIECHHOM LeJd M BbIOUPATh ONTHMAJIbHBIE CIIOCO0bI MX pellleHHus, MCXOAsl M3 JAelCTBYHIINX
NPAaBOBbIX HOPM, HMEIOIIUXCSH PECYPCOB U OTPAHUYCHHI
YK-2.1 Ornpenenser Kpyr | Ilepedyenp TeM a1 MOArOTOBKH K 3a4€Ty MO JUCHHUIUIMHE «IIpOU3BOACTBEHHBI MEHEIKMEHTY:
3a1a4 B pamkax | 1. OOmas xapakTepuCTUKa OPraHU3alluy U €€ PeCypCoB: JIFOIU, TEXHOJIOT U, MaTepHalibl, KanuTai, napopmanus. [IpocTteie
IIOCTaBJICHHOM LENN U U CIIOXHBIE opranu3anuu. @opmanbHbeie U He(hOpMaIbHBIE OPTaHU3AIUH.
npemiaraeT crnocoOwl | 2. OO0mue acmnektsl B paboTe pPYKOBOAMTENS: coiepxaHue, poiu, GYHKIUM yrapaBieHus. HMHopmairoHHbIe,
170.¢ peneHus u MEXJIMYHOCTHBIE POJIM PYKOBOIUTEIS, POJIH, CBSI3aHHBIE C IPUHITHEM PEIICHUN.
0’KHJ1aeMble 3. OOmas xapakTepUCTHKa OpraHU3allMM: BEPTHUKAIbHOE pasJelieHHue Tpylda M YpOoBHU ympaBieHus. CTpykTypa
pe3ybTaThl; OpraHu3aly U HOpMa yIpasiieHUs. [ OpU30HTaIbHO-UHTETPUPOBAHHBIE U BEPTUKAIBHO-HHTETPUPOBAHHBIEC CTPYKTYPBI.
OLICHUBAET 4. OOmas xapakTepUCTHKa OpraHU3alMM: TOPU30HTAJIbHOE U BepTUKaJIbHOE pasjeneHue Tpyna. Ilonpasnenenus
IIPEIIOKEHHBIE MPEANPUATHS: LIEXH, OTACICHUS, YIACTKH.
cnoco0bl ¢ TOYkH | 5. BHyTpeHHss cpena opraHuzalMu. BHyTpeHHHE NepeMEeHHble KaK pe3yibTaT YIPaBJIECHUECKUX pPEIIeHUH u UuX
3pEHHS] COOTBETCTBHS B3aUMOCBS3b: LIEJH, 3aJa41, CTPYKTYpa, TEXHOJIOTHUS, JTHOIH.
L(EJIU TIPOEKTa 6. BuemmHsas cpena opraHuzanuu. XapakTepUCTHKa (DAaKTOPOB MPSIMOIO M KOCBEHHOT'O BO3JEHCTBHS: IOCTABLIMKH,
MOTPEOUTENHN, KOHKYPEHTHI, 3aKOHOJATEeNIbCTBO, YPOBEHb IKOHOMUKH, YPOBEHb TEXHOJIOTUH, TPYIIIOBbIE HHTEPECHI.
7. CucremHblii moaxoa B ympasieHHH. DyHKIHMOHaTBHBIE 00JaCTU JEATEIBHOCTH NPEANPHUITHS: TMPOU3BOACTBO,
kommMmepuust, punancel, kKaapel, HUOKP. [Ipeanpusitue kak counorexuudeckas cucrema. [logcucrempr. @opmupoBanue
MIOJICUCTEM YIIPaBJICHUS.
8. Tlpom3BojCTBEHHBIE TIPOIECCHI W OCHOBHBIE NPUHIMIBI WX OpPTraHM3AlUU: CIECNHAH3aNs, MapauieIbHOCTB,
IIPONOPLUUOHAIBHOCTD, TIOTOYHOCTH, HEIPEPBIBHOCTh, pPUTMUYHOCTb, BOJIIOLIMOHHOCTD.
9. «BrlTaNIKMBaOMAs» W «BBITATUBAIONIAS CHCTEMBl OpTaHHW3aIlM{ TPOW3BOJCTBA B YCIIOBHSIX TMPEANPHITHAS YEPHOU
Metautypruu. Bosmoxuoctu BHeapeHus cucteM «Touno-BoBpems» (JIT) Ha coBpeMeHHOM MpeInpusTHH.
10. Texauueckoe HopMupoBaHHe. [IpOM3BOICTBEHHAs MOIMHOCTh MpeanpusTHs. HopMupoBaHWe Tpyaa W METOJBI

ONTUMU3AIMH HOPM TpyAa. Merto bl HabmoaeHus: pororpadus, XpoHOMeTpax, (POTOXPOHOMETPAK.
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11

12.
13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

. OyHKIMA TUIAHUPOBAaHUA. MeTo/lbl SKOHOMUYECKOIO IUIAHUPOBAaHMUS U IPOrHO3UPOBAHMS. AJBTEPHATUBBI U BHIOOP
CTpaTeruu, BO3MOXHOCTH MCIIOJIb30BaHMsI MATPULIbI BOCTOHCKOM TpyIIIBI.

busHec-11aH HHBECTULIMOHHOTO IIPOEKTa: CTPYKTYpa U MOPSIAOK €ro COCTABICHUS.

KanuranoBinokeHuss Kak OCHOBHAs PAa3HOBHUJIHOCTb HHBECTHLMH. IIpoekTMpoBaHME KaIllMTAJIOBIIOKEHUN: HOBOE
CTPOUTEINIBCTBO, PACIIUPEHUE, PEKOHCTPYKIIMS, TEXHUYECKOE IIEPEBOOPYKEHUE Npon3BoacTBa. TOO mpoekra.
Kommepueckass OIIEHKa HMHBECTHIIMOHHBIX MpOoeKkToB B coorBercTBUU ¢ Meroaukoir UNIDO. Ilokazarenu
3 GEKTUBHOCTH MPOEKTA: MEPUOJI OKYIIAEMOCTH MHBECTULIUH, YUCTBIN AUCKOHTUPOBAHHBIN JJOXO, BHYTPEHHSISI HOpMa
pUOBbUIN IPOEKTA.

@yHKIMS OpraHu3anus B3auMOJEHCTBYA Ha npeanpusatuu. @opMupoBaHue CTPYKTYpbl OPraHU3alMK U JEJIETMPOBAaHUE
nosHoMounii. dopMUpoBaHHE MAaTPUUYHBIX (TPOEKTHBIX) OPraHU3ALMOHHBIX CTPYKTYp B YCJIOBHUSAX BHEIPEHUSA
MHHOBAIIMOHHBIX Pa3padOTOK B YCIOBUAX METAJIIypPrU4e€CKOil KOMIaHHH.

@®yHKIMS MOTUBALMU IepcoHana. MeToJbl yrpaBieHHs] IEPCOHAIOM U MaTepuanbHOe cTUMYysHpoBaHue. CyIIHOCTh
COJIEpKaTENbHbBIX U ITPOLECCYaTbHBIX TEOPUM MOTHBALIMM B MEHEKMEHTE.

Opranuzanys U IUIaHUPOBaHUE OIJIaThl TpyAa. Poib u 3HaueHue Tapu@HON cUCcTeMbl OIIaThl Tpyaa. OOH/bI OIUIATHI
TpyZJa U 3aTpaThl IPEAPUATHS.

OO6mas xapakrepucTuka (GOpM U CHCTEM OIUIaThl TPyJa: CUCTEMbI MOBPEMEHHON U cienbHOW (opM OIUIaThl Tpy[a.
YcnoBust 1 0COOEHHOCTH MPUMEHEHHSI Pa3InYHbIX CUCTEM OIUIATHI TPYa.

KonTponb kak ¢pyHkuus ynpasneHus. Poiab KOHTpouss B 00ecriedeHnH pe3ynbTaToB AesiTeNIbHOCTH. [IpeaBapuTenbHbIH,
TEKYIUI U 3aKIIIOYUTENbHBIM KOHTPOJIb. Y IIpaBieHYeCKHi KOHTYp. MHpOpMalmOHHO-YIpaBIsIOINe CUCTEMBI.
PacnopsimuTenbcTBO M opraHu3anusl pyTMHHOrO Tpynaa. OCOOEHHOCTH OpraHu3alMM <GKUBOTO» TpyJa B YCIOBUAX
MPOEKTHBIX CTPYKTYP IPU BHEAPECHUN MHHOBAIIMOHHBIX Pa3pabOTOK.

Ponb cBs3yIOHIMX NPOIECCOB B YHPaBIE€HUU: KOMMYHHKaluu. BepTukanbHble U TOPU3OHTAIbHBIE KOMMYHHKAIUH.
Opranuzanus oOMeHa uHpopmanueil Ha npousBoacTBe. OcodeHHOCTH TpuMeHeHus [ T-TexHoI0ruid.

Posib cBs3yIONINX MPOIIECCOB B YIIPABICHUU: IPUHITHE PEIlIeHUH. 3aporpaMMUpPOBaHHbIE U HE3aIIPOrPaMMHUPOBAHHbIE
peuieHus. PemieHusi, OCHOBaHHBIE Ha CYXJIEHHUSX (IKCIEPTHBIM MeTox). PannoHanmbHBIE peIIeHUs: JUAarHOCTUKA
po0JIeMbl, OTPaHUYEHUS U KPUTEPUH, OIIPEJICIICHHUE U OLIEHKA albTepHATHB, BBIOOP aJIbTEPHATHUB.

Ponp kauecTBa TOBapOB B IMOBBIIMIEHHH WX KOHKYpEHTOCIOCOOHOCTH. Cucrtembl kadecTBa. CTaHAapThl KayecTBa
nokosieHust UCO 9000 u UCO 14000. Ponbs nHHOBAIMI B pa3BUTUH COBPEMEHHOTO MPEAIPUATHS U COBEPLUICHCTBOBAHUU
Ka4yecTBa U KOHKYPEHTOCIIOCOOHOCTH NMPOIYKIINH.

PyKoBO/ICTBO M yIipaBiieHHE: 00Iasi XapaKTepUCTUKA (JOPM BJIACTH M BIMSHUS B opranusanuu. Vicnoabp3oBaHue METOA0B




Kon Nunukarop
JIOCTHKEHUS OneHouHbIE CpEACTBA
WHJIHUKATopa
KOMIICTCHIUHU
yOEXKICHHs] 1 METOJIOB yJaCTHsI MMOAYMHCHHBIX B YIIPABICHUH OpPTaHU3aIeH.
25. JIunepcTBO U CTUIIb PYKOBOJICTBA. VICIIOIb30BaHNE YIPABICHUECKOW — PEIIETKH bnelika-MyTon U MOJenu
Xepcu-bnaHiapa Jijis BbISIBICHUSI ONTUMAJIBLHOTO CTUJIS JIUJIEPCTBA PYKOBOJIUTEIIS ISl KOHKPETHOTO YPOBHS Pa3BUTHS
MepcoHaa.
26. OCHOBHBIE HaIIPaBJICHNS WHHOBAIIMOHHOTO PA3BUTHS MPEANPHUATHI B COBPEMEHHBIX YCIOBUSIX.
YK-2.2 [Tnanupyer Ilpakmuueckue 3a0anusn
peanu3anuio 3aj1a4 B 5. MH3ywarorcs Tpu BapuaHTa BJIOXKEHHUS CPEJICTB B TPEXJCTHUI WHBECTUIIMOHHBIN MPOEKT, B KOTOPOM IIPEAIOJIaraeTcs
30HE CBOCH MOJIYYUTh JIOXOJ 3a IEPBBIA ToJ - 25 MiaH. py0., 3a Bropoi - 30 mMiH. py0., 3a Tpetuii 50 muH. py0. ITocTymueHus
OTBETCTBEHHOCTH C JIOXOJIOB IMPOUCXOJIAT B KOHIIE COOTBETCTBYIOIIETO T'0J1a, @ HOpMa JOXOJHOCTH IIPOTHO3UPYETCs Ha nepBbIil rof - 10 %,
Y4E€TOM UMEIOIIHNXCS Ha BTOpOil - 15 %, Ha Tpetuit - 20 %. Kakue u3 usyuyaeMbIx BapuaHTOB CTPOUTEIILCTBA SIBJISIFOTCS BHITOJTHBIMU, €CITH B
pecypcoB u MPOEKT TpeOyeTcs cAenaTh HaualbHbIE KAaTUTAIbHBIE BIOKEHUS B pa3Mepe: | BapuaHT cTpouTenscTBa - 70 MutH. pyo., 2
OTpaHUYCHUH, BapUaHT CTPOMTEIILCTBA -75 MIIH. Py0., 3 BapuaHT CTPOUTEIbCTBA- 80 MIIH. pyoO.
JIECTBYIOIIIAX 6. OmpenenuTs 11€1€CO00Pa3HOCTh BJIOXKEHHUS CPEACTB B OPraHU3YeMbl OW3HEC-IPOEKT MpHU 3aJaHHOM CPOKE
MPaBOBBIX HOPM OKyrnaemMocTH. MicxoaHble TaHHBIE:
Hamvenopanue noxazatens Bemwanuna
1. UueecTnnw, TIC. I.6. 3100
2. ToxomZel OT NPOJAs#H NPOSVELHHE, TEIC. [.€.
liirog 1200
2-irog 1300
3dtrog 1900
44 rog 2000
3. CtaEKa mpolleHTa N0 DaHKOBCKHM KPEIHTAM:
liirox
2-firog 10
3dtrog
d-firog 15
4. Ungexc pocta uen, koabbuunenT:
l#irog 14
2iirog 1.5
3-diroxm 16
diirog 1.7
5. CpoK 0KVIIAeMOCTH, JIET 4
7. TIpoekToM MpeaycMOTPEHO OCHAIIEHHWE KOMIBIOTEPHBIM W CETeBBIM o00OpydoBaHueM Ha cymmy 150000 y.e..
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MuBecTuiny oCyniecTBISIOTCS PaBHBIMU YacTsAMM B T€UeHUE JIBYX JieT. Pacxonbl Ha omtaty Tpyzaa cocrasisitor 50000
y.e., Mmarepuaisl — 25000 y.e.. [IpenmonaraeMpie JOXOAbI 0KHJIAIOTCS BO BTOpOH roa B oobeme 75000 y.e., TpeTuid -
80000 y.e., werBepthiii - 85000 y.e., mareid - 90000 y.e., mectoit - 95000 y.e., cenpmoit - 100000 y.e. Ouenure
1eJ1eco00pa3HOCTh MPOEKTa MpH IeHe KanuTaia 12% ¥ eciu 3To0 He0OX0IMMO MPEATIOKUTE MEPHI 0 €r0 YITYUIICHHIO.
[Ipennpusitue paccMaTpuBaeT 1Leaecoo0pa3HOCTh MPUOOPETEHUSI KOMIIBIOTEPHOTO U ceTeBoro obopynoBaHusi. Cpok
JKCIUTyaTaluu S JIET; U3HOC Ha 000PYyI0BaHKUE HAYUCIISIETCS 0 METONY YCKOpeHHOU amopTtuzaimu (%): 25, 25 25, 20, 5
. BeIpydka OT peanu3anuu HTPOTHO3UPYETCS MO ToAaM. Tekylue pacxoibl MO TOAaM OLIEHHUBAIOTCS CIEIYIOIIUM
oOpa3oM: B TMEpBBIM TOJ SKCIUTyaTallud OOOPYIOBaHUSA C TOCIEAYIONIUM €XETOAHBIM pocToM ux Ha 3%.
PaccmatpuBaercsa yBennueHue o00poTHBIX cpeAcTB. Kpeaut B3sT mox 15% romoBbix U BO3BpaIIaeTCs C MPOLIEHTAMU
PaBHBIMH JIOJISIMH 32 TpH NocieqHux roaa. Crtapoe 000pyq0BaHUE pean3yeTcs B IepBbIi roj mpoekTa. CTaBka Hajora
Ha npubbLIs cocTaBiseT 20%. Mcxoanble naHHBIE IO BapHaHTaM MpelcTaBieHsbl B Tabu. 1. Heobxoaumo paccuurath

JICHE)KHBIC TIOTOKHU IO MPOCKTY 110 TOJIaM, YHCTYI0 TeKyIIyto cTouMocTh mpoekta (NPV). CtaBka qUCKOHTHPOBAHUS —
12%.

BapuanTtel

Ilokazarenu
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4

5
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CTOMMOCTB JIMHUH, ThIC. PYO.

10000

12000

13000

14000

11000

14000

Bripyuka oT peau3aiuu 10 rojam, ThIC.
pyo.

)

bl

8800

8600

9000

9800

8500

8300

9400

9200

9600

10400

9000

9100

10200

10000

10400

11200

10000

9900

10000

9800

10200

11000

9900

10300

QB (WIN|F-

8000

7800

8200

9000

7800

10600

Texymue pacxoJisl, ThIC. pyo.

3400

3800

4800

5000

3500

3300

OGOpOTHBIE CPEICTBA, THIC. PYO.

2500

3000

2000

1000

2200

3000

Cymma kpeauta

5000

6000

7000

8000

6000

6000

JInkBUIaIMOHHAS CTOMMOCTE CTapOTO 00OPYAOBAHMUS, THIC.

pyo.

4000

3500

5000

5500

1500

2900

YK-2.3

BremmonHseT 3agaun B
30HE CBOCH
OTBETCTBEHHOCTH B
COOTBETCTBHUH C

Vcnonb3ys naHHBIE U MaTepUaibl MPOU3BOACTBEHHON MPAKTUKH MOCTPOTE (pakTHUECKUI MOTOK CO3aHUs LIEHHOCTH
Ha BbIOpaHHOM npeanpusaTuu. Bam otyer, momumo kaptel [ICC, nomkeH conepkath MoapoOHOE TEKCTOBOE ONMMCAHUE
IIPOU3BOJCTBEHHOIO Ipolecca MPENNPUATUS WM Ipolecca OCHOBHOM AEATENbHOCTH. Bamie omucanue mporecca
JOJPKHO CTaTh MH(OPMAIMOHHON 0a30i 715 pa3paboTKU KapThl TEKYIEr0 NOTOKA CO3AaHUs CTOMMOCTU. B oTuer Taxke




Nunukarop

Kon
JOCTHKECHHUS OneHouHble CpeCTBa
MHJUKaTOopa
KOMIIETCHIIMH
3aIJIaHUPOBAaHHBIMU JOJKHBI BOMTH:
pe3yiabpTaTaMu U - IEpeYeHb YCIOBHBIX 0003HAUCHHI U CHMBOJIOB, HCIIOJIb3YeMbIX Bamu mipu paspaboTke kapTsl Tekymero [1CC;
MPEJICTaBIISIET - anroput™ BeinostHeHUT KapTel [ICC, coaeprkanuii KOMMEHTapuu pa3padoTurKa
ﬁ;geg;ig PR NOTOK COYIAHMS HEHHOCTH 5
BO3MO>KHOCTH HX o yempanenin norp Mocne yerpasemmn moreps
UCIIOJIb30BAHUS W/UIIN PR |-~ —a WV
COBEPILIEHCTBOBAHUS m— N s 1 (1 ” g .[ ]
s e e e
Mo - Seam .':l:'l'" iy U [:][.j []U
| Croen 2
YK-9 Cnoco6eH npuHUMATh 000CHOBAHHbIE JKOHOMHMYECKHE PellleHUs] B PA3JIMYHBIX 00/1aCTAX JKU3HeAeATeJIbHOCTH
YK-9.1 [Tonnmaer IIepedyeHb TEOPETUYECKHUX BOIIPOCOB K 3aYETY:

9KOHOMHYCCKHE 1. MeHemKMEHT Kak Teopus, TMpaKkTUKa M MCKycCTBO ymnpaieHua. CymHocTh ympasieHus. OcoOeHHOoCTH
3aKOHBI, KaTEropun U YIPaBJICHYECKOMN IEATEIBHOCTH B YCIOBHSX MPOMBIIIIEHHOTO IIPOU3BOICTBA.
MPUHIIMIIBI, 2. OO6uas xapakTepucTHKa OpraHU3alMy U €€ peCypCcoB: JIOA1, TEXHOJIOT U, MaTepuabl, KanuTal, nHpopmanus. [Ipocteie
BO3MOXHOCTH X U CIOXHble opranuzauuu. PopmanbHble M HepopMmalibHble opraHuzauuud. Kommepueckne u HEKOMMeEpUYECKHE
HCIIOJIb30BaHUs B OpTraHM3aINH.
pa3IMYHBIX 00MACTX | 3, OOmme acmekThl B paboTe pYKOBOAHMTENS: COJEpKaHHWE, PO, (YHKIMH yhpasieHus. HWHGMOPMAIMOHHEIE,
KUSHEACATCIIBHOCTH MEXJIMYHOCTHBIE POJIM PYKOBOAUTEIIS, POJIU, CBA3aHHBIE C IPUHATHEM PELICHUMN.

4. OOmas xapaKTepUCTHKAa OpraHU3allMu: BEPTUKAJIbHOE pa3/ieleHHe TpyAa U YypoBHHM ympaieHus. CTpykTypa

OpraHHU3ali U HOpMa yTIpaBJICHHUS.
5. OOwas xapakTepUCTHKa OpraHHW3alMy: TOPU30HTAILHOE U BEpTHKaJIbHOE pasfeneHue Ttpyna. lloapasneneHus
NPEANPUATHS: TIEPEETbl, LIEXU, OTAEICHUS, YYaCTKH.
6. OpraHu3allMOHHO-TIDABOBbIE ~ OCHOBBI  JIEATENBHOCTH  NPOMBIIUICHHBIX  MPEANPHITUH. TpynoBele  u
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WHJMKaTopa

Nunukarop
IOCTHIKEHUSI
KOMIIETEHI[NHA

OneHouHble CpeCTBa

10.

11.

12

KpeAUTHO-(UHAHCOBbIE OTHOILIEHUS. [IpaBOBbIe OCHOBBI YIIPaBI€HUS OpraHU3AIHEH.

BuyTpenHss cpena opraHuzanyvy. BHyTpeHHHE IIepeMEHHBIE KaK pPe3ysbTaT YIPAaBICHYECKUX PEIICHWM W HX
B3aUMOCBS3b: LEJIH, 33Ja41, CTPYKTYpa, TEXHOJIOT U, JTFOIH.

Buemnsiss cpega opraHm3anuu. XapaKTepUCTUKa (PaKTOPOB MPSIMOTO M KOCBEHHOTO BO3JCHCTBHSA: MOCTABIIMKH,
OTPeOUTENN, KOHKYPEHTHI, 3aKOHOJATeNIbCTBO, YPOBEHb IKOHOMUKH, YPOBEHb TEXHOJIOTUHU, TPYIIIIOBBIE HHTEPECHI.
CucremHblii Toaxon B ympaBieHHH. DyHKIHOHAJIBHBIE OONACTH MACATENBHOCTH TPENNPHUATHS: IPOU3BOJICTBO,
kommMmepuust, punancel, kaapsl, HUOKP. [Ipennpusitue kak counorexHudeckas cucrema. [logcucremsr.
IIpou3BOACTBEHHBIE IPOLIECCHI M OCHOBHBIE IPUHLUIIBI KX OPraHU3aluu: CHELUaNIM3alds, [apajuleIbHOCTb,
MPONOPUUOHAIBHOCTh, TOTOYHOCTh, HEMPEPHIBHOCTh, pPUTMUYHOCTb, 3BOJIOLIMOHHOCTD.

CtpykTypa M BHIbl TNPOU3BOACTBEHHBIX IIpoueccoB. [IpocTeie U  CIOXKHBIE IPOU3BOJICTBEHHBIE IPOLIECCHI.
[Ipon3BOACTBEHHBIE TOTOKHU U IPUMEHEHHE METOJOB JIOTUCTUKHU JIsl UX ONTUMU3ALIH.

. Texundeckoe HopMupoBaHue. [Ipon3BoaCTBEHHAs MOIIHOCTD MPEATIPUITHS.

VK-9.2

Ucnonb3yer
SKOHOMUYECKHE
SHaHUA IJId ITPUHATUSA
000CHOBaHHBIX
OKOHOMHNYECCKUX
pelLIeHN B
Pa3IUYHBIX 00JIACTAX
KU3HEIESITeIIbHOCTU

HpaKanecm[e 3aaHUA.
1.

[TpennpusiTie paccMaTpUBaeT LeI1eco00pa3HOCTh BHEAPEHHSI HOBBIX TEXHUYECKHX U TEXHOJIOTHYecKUX perteHnil. Cpok
AKCIUTyaTallMy 5 JIeT; W3HOC HAYMCIAETCS 10 METOAy YCKOpeHHOo# amoptuzauuu (%): 25, 25 25, 20, 5. Beipyuka
INPOTHO3UpPYETCS MO rojgaM. TeKylue pacxoabl MO ToJaM OLEHMBAIOTCS CIEAYIOUIMM 00pa3oM: B TMEpBBIA Tof
AKCIUTyaTallMy € MOCIEAYIOIIMM €XEeroAHbIM pocToM ux Ha 3%. PaccmaTpuBaercs yBenuueHue oOOpOTHBIX CPENICTB.
Kpenut B3st1 noa 15% rooBbIx 1 BO3BpALIAETCS € MIPOLEHTAMHU PaBHBIMHU JI0JIIMU 32 TPH MOCIEIHUX roaa. CTaBka Hajora
Ha nipuObUTh 20%. VcxoaHble maHHBIE MO BapuaHTaM MpejcTaBieHbl B Tabu. 1. Heobxoanmo paccuuTarh JeHEKHBIC
HOTOKH TI0 TMPOEKTY IO I'OJ[aM, YHCTYIO TeKylyro ctoumMoctb npoekra (NPV). CraBka nuckontrpoBanus — 12%.

[TokaszaTenu BapwnaHTb!
1 2 3 4 5 6

CTOMMOCTD JIMHUH, THIC. pYO. 10000 | 12000 | 13000 | 14000 | 11000 | 14000

Bripyuka no rogam, Teic. pyo. r

8800 8600 9000 9800 8500 8300
9400 9200 9600 10400 9000 9100
10200 | 10000 | 10400 | 11200 | 10000 | 9900
10000 9800 10200 | 11000 9900 10300
8000 7800 8200 9000 7800 10600

o

bl

=1
Ol WIN -

Tekymue pacxoapl, ThIC. PYO. 3400 3800 4800 5000 3500 3300




Nunukarop

I/IHI[II/I<I?£FOpa JIOCTHIKEHHUS OrneHOYHBIC CPEICTBA
KOMIIETEHIHU
OOGOpOTHBIE CPEICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
Cymma kpenura 5000 6000 7000 8000 6000 6000
JIukBUgAIIMOHHAS CTOUMOCTH 000PYI0BaHNS, 4000 3500 5000 5500 1500 2900
TBIC. PYO.

2. PaccmoTtpeTh 11€7€c000pa3HOCTh MPHUHITHS MPOEKTHBIX PEHICHUH C MOMOINBIO pacueTa M aHaiu3a Kod()QHUIMEeHTOB
(uucroro mnpuBeneHHOro 3(dQekra, MHIEeKca PEeHTA0ETbHOCTH WHBECTUIIMHM, BHYTPEHHEH HOPMBI MPUOBLINA, CpOKa
OKYITaeMOoCTH, KoddduimenTa 3G GeKTUBHOCTH IpoeKTa). TeKyIme pacxoabl O ToAaM IMPOTHO3UPYIOTCS B TIEPBEIH 0T
skcruryaTauu 50%, ¢ mocneayonmM exXeroJHeIM ux poctoM Ha 3%. CraBka Hanora Ha npuosuis — 20%.

oz e
Crom- Bripyura ot peammsamem mo rogam, Teic. | Mz | Ilema Koggumm eHT
MOCTE = EHT
pvo. HOC, | EAmHTa - AHCEOHTHP
_:E: EI\:;: %2 1a, % P;Zr::; El;-f,h OE3ZHHA, %0
gkt S 2 3 4 5 " BRI [ R2
3500 3800 [ 7400 | 6600 | 5700 | 6000 | 20 22 16 22 23

3.  OmpenenuTs 1e71eco00pa3HOCTh BIOKEHHUS CPEICTB B MPOEKT MPH 33JJaHHOM CPOKE OKYTaeMOCTH.
HcxonHble naHHbIE:
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Nunukarop
IOCTHIKEHUSI
KOMIIETEHI[NHA

OneHouHble CpeCTBa

Hamvenopanne noxazarens Bemmauna
1. Musectunuy, TeIC. O6. 3100
2. IToxX0oael 0T IPOOAEH OPOIVEITHHE, TRIC. I.€.
ldirog 1200
2oz 1300
3-Hrog 1900
diirog 2000
3. CtaBKa mporneHTa 1o 0aHKOBCKHM KpegHTaM:
l-irog
2iirog 0
3dirozg 1
ddirog 15
4. Mugexc pocra ueH, ko3bdHuHeHT:
l-irozg 14
2fitog 1.5
3oz 1.6
44 rog 1.7
5. Cpox oKyIIaeMoCTH, TeT 4




0) Ilopsinox mpoBeAeHUs] NMPOMEKYTOYHOM aTTeCTAIlMH, NMOKA3aTeJId M KPUTePUHU
OlleHUBAHMS:

ATtTecranus no quctuIuinae «I[pou3BOCTBEHHBIN MEHEKMEHT» BKIIIOYAET IPAKTUYECKHE
3aJ]aHusl, BBISBIIAIOIINE CTENIEHb CPOPMUPOBAHHOCTH YMEHHM U BIIAJCHUIA, TPOBOAUTCA B popMme
3a4eTa ¢ OLICHKOM.

3aueT ¢ OLEHKOI M0 JAaHHOM JUCIUILINHE TPOBOAUTCS IO Pe3y/IbTaTaM TeKYIIEro KOHTPOJISI
yCIIEBaEMOCTH.

[Tokazarenu U KpUTEpUU OLICHUBAHUS 3a4€Ta C OLICHKOM:

— Ha OLCHKY «OTIUYHO» (5 0aymioB) — oOyyaromuiics AEMOHCTPUPYET BBICOKHI YPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE, CHUCTEMaTHYeCKoe M TIIyOOKOe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BBINOJHAET IMPAKTUYECKHE 3aJaHus, CBOOOJHO ONEpPHpPYET
3HAHUSAMU, YMEHUSAMHU, IPUMEHSET UX B CUTYallUAX MOBBIIIEHHON CII0KHOCTH.

— Ha OIEHKY «XOopomio» (4 6amra) — oOydJaromuics JEMOHCTPHPYET CPEIHHUA YPOBEHB
c(OpPMUPOBAHHOCTH KOMIIETEHIMI: OCHOBHBIC 3HAHUS, YMEHHS OCBOCHBI, HO JIOMYCKAIOTCS
HE3HAYNTENIbHBIC OIIMOKN, HETOYHOCTH, 3aTPYJHCHUS IPU AaHATUTHYECKUX OTIEPALHAX, IepeHoce
3HAaHUU U YMEHUU Ha HOBbIE, HECTAH/IAPTHBIC CUTYAI[HH.

— Ha OLEHKY «yAOBIETBOpUTENbHO» (3 Oama) — oOydaromiuiicss JeMOHCTPUPYET
MOPOT0-BbI YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIMI: B XO0JIe¢ KOHTPOJIBHBIX MEPONPHUATUI
JIOITyC-KAIOTCSl OIMMOKH, TPOSBISETCS OTCYTCTBHE OTHENBHBIX 3HAHWH, YMEHHIA, HaBBIKOB,
00y4aro-IIUIiCsl MCIBITHIBAET 3HAUYUTEIbHBIC 3aTPYAHEHHs] MPU ONEPUPOBAHUHU 3HAHHUSAMH U
YMEHUSIMH TIPH UX TIEPEHOCE Ha HOBBIE CUTYALIUH.

— Ha OLICHKY «He 3auTeHo» (1 6amn) — oOyyaronuiics He MOKET OKa3aTh 3HAHUS Ha YPOBHE
BOCIIPOM3BEICHHUS U OOBSICHEHUSI MHPOPMALINHU, HE MOXKET IMOKa3aTh MHTEIUICKTyaIbHbIC HABBIKU
pelIeHus MPOCTHIX 3a7au.



