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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, 0ocyxaeHa u ogodpena st peanmsanuu B 2025 - 2026
y4eOHOM roy Ha 3aceqanuu kageapsl Ileqarornueckoro o0pa3oBaHus U JOKYMEHTOBEICHHUS

IIporokomor 20 . Ne
3aB. kadeapoii C.C. BenukanoBa

Pabouast mporpamMmma repecMoTpeHa, 00CcyKaeHa u 0100peHa s peanuzamnuu B 2026 - 2027
yueOHOM rofy Ha 3aceqanuu kageapsl Ilenarormueckoro o0pa3oBaHus U JOKYMEHTOBEICHHS

IIporokom ot 20 1. Ne

3aB. kadeapoii C.C. Benukanosa

Pabouas nporpamma nepecmotpena, o0cyxaeHa u ogoopena s peanuzauuu B 2027 - 2028
y4eOHOM roy Ha 3aceqannu kadeapsr Ilemarormueckoro o0pa3oBaHUs U JOKYMEHTOBEICHUS

[Iporokom ot 20 1. Ne

3aB. kadeapoii C.C. Benukanosa

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamzanuu B 2028 - 2029
y4eOHOM roy Ha 3acenanuu kageapel Ilemaroruueckoro oopa3oBaHus U JOKYMEHTOBEICHHS

IIporokomor 20 . Ne
3aB. kadeapoii C.C. BenukanoBa

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanmu B 2029 - 2030
yueOHOM rojty Ha 3acenaHuu kadeapsl [lemarormueckoro o0pa3oBaHUs U JOKYMEHTOBEICHHS

IIporokomor 20 1. Ne

3aB. kadenpoit C.C. BenukanoBa




1 Iles1u ocBOCHUS TN CUMILTHHBI (MOYJ151)

LensiMu OCBOEHHS AUCHUIUIMHBI (MOAYINS) «YIpaBIEHHUE YEIOBEUYECKUMHU pPECypcamMm»
SAB-JIAIOTCS: OBJIQJICHUE CTYACHTAMH 3HAHUSMH O POJIM YEJIOBEKa B OpraHU3alllMH, COBPEMEHHOM
KOHIEMNIMK yIpaBiIeHUsT NepcoHaloM, 00 OCHOBaX (OPMHUPOBAHUS U OPraHU3ALUU CHUCTEMBI
yIpaBIeHUS MEPCOHATIOM, O TEXHOJOTUH YIPABICHUS NIEPCOHAIIOM M €r0 Pa3BUTHH, 00 OIICHKE
3¢ (PeKTUBHOCTH CHUCTEMBI YIPaBJICHUS IEPCOHATIOM, a TakKXX€ OCHOBHBIMH HaBbIKAMU
MpaKkTUYe-CKOM peaanu3aliy YKa3aHHbIX HAPaBICHUM ACSITEIHbHOCTH.

2 MecTo THCHHMIIMHBI (MOYJISAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

JucuuminHa YipaBlieHHue 4eIOBEYECKIMH PECYypcaMy BXOIHUT B 4acTh yU4EOHOTO IIaHa
dbopMupyeMyro ydacTHUKaMU 00pa30BaTeIbHbIX OTHOLICHHUI 00pa30BaTeIbHON MPOTrPaMMBbI.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHsS,  BJAJICHUSA),
c(hOpMHUPOBAHHBIE B pe3yJIbTaTe U3yUEHUS TUCIUILINH/ MPAKTUK:

Jns  u3ydeHUs  JUCLMIUIMHBL ~ HEOOXOOUMbI  3HaHUS  (YMEHMs,  BJIAQJICHUsA),
c(OpMUPOBAHHbIE B pE3yJbTaTe HW3YUYEHMs] 3HAHUN, IOIYYEHHBIX IIPU H3YYEHUU TaKUX
HIKOJIBHBIX KypcoB Kak «O01mecTBo3HaHuey, «cropus»

3nanus (YMEHHs, BIAJICHUS), TOJyYCHHbIE NMPH M3yYCHUH TAHHOM NUCIMIUIMHBI OyIyT
HEOOXOAUMBI JUIsl U3yUSHHS U CIUTLTNH/TIPAKTHK:

ITonroroBka k cade u cjadya rocyapCTBEHHOTO SK3aMEHa

[ToxroToBka K Mporeaype 3aliThl U 3alI1Ta BHITYCKHOW KBaTH(PUKAIIMOHHOW pabOTHI

DproHomuka odpuca U OXpaHa Tpyaa

Kanposoe nenonponsBoiacTBo

KagpoBas nonmutuka

OcHOBBI ynIpaBJIeHUsI OpraHu3anuen

3 Komnerenuun ody4aromierocs, (popMupyembie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS) ¥ IJIAHUPYEMble Pe3yJIbTAThl 00yUeHust

B pesynbrare OCBOEHMS JUCHUIUIMHBI (MOAYNs) «YTpaBle€HUE YETOBEUECKUMHU
pecypcammy 00ydaroLuiics 10KEeH 00J1a1aTh CIeTyIOIUMHI KOMITETEHIIUSAMU:

KO,[[ HHJAUKATOpa I/IHI[I/IKaTOp JOCTHIXXCHHUA KOMIICTCHIIMH

OIIK-2 CriocobeH Hax0UTh OPraHU3alMOHHO-YIIPABICHYECKHE PEIICHUS IPU PELICHNH 33/1a4 B
chepe cBoeit mpodhecCHOHAIBHOMN IeSITEIHbHOCTH;

OIlK-2.1 Ornpenenser e U 3a/1a4u yrpasjieHus B chepe cBoer mpodecCHoHaTbHON
JeSITeIbHOCTH
OIIK-2.2 Hcnonb3yeT OCHOBHBIE METOJBI W MPUEMbl OpPraHU3alluy, IIAHUPOBAHUS,

MOTHUBAIIMK, KOOPJIWHAIIMM W KOHTPOJSI TPOIECCOB B cdepe CcBoeH
podhecCuOHaIbLHOMN IeSITEIHLHOCTU

OIIK-2.3 YMmeeT uaeHTUPHUIHPOBATH TPeOOBaHUS HOPMATHBHO-TIPABOBON CpeAbl K
cBoell mpoheCCHOHAILHON ASATENLHOCTH B JEITEILHOCTH OpraHU3alluH




4. CTpykKTypa, 00bEéM H coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO06mas TPyJA0EMKOCTh JUCIUIUIMHBI COCTaBisAeT 1 3a4eTHBIX eauHMI] 36 akaj. 4acoB, B TOM

qyuce:

— KOHTaKTHas padora — 4,4 akaJ. 4acos:

— ayauTopHas — 4 akaJl. 4yacos;

— BHeaynutopHas — 0,4 akaJ1. 4acoB;

— caMoCTOsITebHAs paboTa — 27,7 akaJl. 4acos;

— B hopMe npakTuyeckoit moaroroBku — 0 akaj. yac;

— IMOATOTOBKA K 3a4éTy — 3,9 akaj. yac
dopma aTTeCcTaIiy - 3a4€T

AynuropHas g
KOHTaKTHas paboTa E 3 dopma TEKyIIEero
=
B aKaJl. 4acax 5} Bu KOHTPOJIS
Paznen/ Tema 2, (B axaz. yacax) == A . P Kox
> 3 © | caMOCTOSITEIBHOM | yCIIeBaeMOCTH U
JUCLIATUINHBI R [ . | xoMnereHMH
g £ padoThI MIPOMEKYTOUHOM
nma0. | mpakT. | 3 & aTTeCTAIMH
Jlek. < <
3aH. 3aH. | O &
1. Pazmen 1.Crparermyeckoe
yIpaBiieHHe [IEPCOHAIOM
OpraHu3alyu
Nzydenne Brmonaenmue:
OCHOBHO 1 [IpakTnueckoro
JIOIOJIHU-TEILHON 3an£HI/I;I 1, Tecra k OIIK-2.1,
1.1 KagpoBast moJuTHKA 0,1 0,1 2 y OIIK-2.2,
JAUTepaTyphl o | pasgme-iy 1, yactu
OIlK-2.3
JUCLUI-TINHE, K.p., HTOTOBOTO
KOHCIEKTa JIEKLUH TecTa
12 Crparerutccioe Nzyuenue Boinonuenue:
yIpaBJeHUE OpraHHu3aluen yHeH )
OCHOBHOM 1 [IpakTuueckoro
KaK HCXOHA4 OIoIHUTENLHON | 3amanus 1, Tecra OIK-2.1,
TpCIIIOChLIKA 01 0.1 2 ﬂnme aTypsl 110 );3 ()4 Zi. JacTH OlIK-2.2,
CTpaTernye-cKoro patyb pasiery OIlK-2.3
DABITCHIS ce JTUCLIUIUINHE, K.p., ITOTOBOTO
yip KOHCIIEKTa JIeKIIUI TecTa
MEPCOHAIOM
Crcrema Brinonnenue:
1.3 Cucrema [IpakTuaeckoro
CTPaTErHuecKoro OIIK-2.1,
CTPATETHYECKOTO 01 01 2 T — 3amanus 1, Tecta k OIK-2.2
TpaBiieHust TepcoHamom| 1 ' ! azne-y 1, vactu .
yrp p HEPCOHAIOM pasie=iy =, OIIK-2.3
OpraHu3alHn K.p., HITOTOBOTO
OpraHu3aluu
TeCcTa
N3ydenne Brimonuenue:
OCHOBHOM 1 [Ipaktuueckoro OIK-2.1
1.4 Ctparerust ynpaBieHUs 01 01 2 JIONONHU-TeNbHOH | 3amanust 1, Tecta k OIK 2'2’
MEPCOHAIOM OPTaHU3aIUN ' ! TUTEepaTypsl o | paszme-nmy 1, wactu OIK 2' 3’
JIMCIIATI-JTHE, K.p., HITOTOBOTO '
KOHCIIEKTa JIEKIIUI TecTa
Nzyuenue Brimonuenue:
OCHOBHOM 1 [Ipaktuueckoro OIK-2.1
1.5 Peanuzanusi crpareruu 01 01 2 nonojaHu-TesibHoM | 3amanus 1, Tecra OIK 2'2’
yIpaBJIEHHs IEPCOHAIOM ' ' AUTEpaTypbl IO | pasge-1y 1, yactu OIIK 2' 3’
JUCLUII-TIUHE, K.p., ITOTOBOTO '
KOHCIIEKTa JIEKIIUI TecTa




Uroro no pazaeny 0,5 0,5 | 10 |
2. Pasnen 2. OCHOBBI
OpraHW3allid  WCIIOJIb30-BaHUs
YEJIOBEUYECCKUX pecypcoB
KOMITAaHHH
Brinmonnenue:
Opranuzanus
[IpakTuaeckoro
2.1 Oprammsanus Tpyna TpyZa KaK 2JI€MEHT OIIK-2.1,
3aganus 2, Tecra K
KaK 3JIEMEHT OpraHU3alllu 0,1 0,1 1 OpraHu3aIuu a3e-y 2, 9acTi OIIK-2.2,
Ou3HeC-TIPOLECCOB ousHec- p ye OIIK-2.3
K.p., HITOTOBOTO
MIPOIIECCOB
TecTa
Nzydenne Brimonuenmue:
2.2 OCHOBHbBIC TPHHIIHITBI OCHOBHOM K [IpakTuueckoro OMNK-2.1
HOPMHPOBaHHSL OITOJIHM-TEIbHOM | 3amanus 2, Tecra K o
PMHDP ’ 0,1 01 | 12 |* A ' OIIK-2.2,
pa3zeneHusl U Koomnepauu JIMTEPaTypbl MO | pasje-ny 2, 4acTH OIK-2.3
Tpyaa JIACIIATI-JINHE, K.p., HTOTOBOTO '
KOHCIIEKTA JICKIH TecTa
1
Nzydenne Brmonaenmue:
2.3 [InanupoBanue OCHOBHOH U IIpakTuueckoro OIK-2.1
HCTIOJIB30BAHUS OITIOJIHM-TENbHOM | 3amanus 2, Tecra K o
01 01 | 15 [* ! OINK-2.2,
YeJIOBEYECKUX  PECypcoB JUTEPATyphl 0 | paszae-iy 2, yactu OIK-2.3
KOMITaHHH JIACIIATI-JTNHE, K.p., HTOTOBOTO '
KOHCIIEKTA JICKIHi TecTa
Nzydenne Brmonaenmue:
OCHOBHOM U IIpakTHnueckoro
24 Onmpegenerme JIOIOIHU-TEILHON 3a/:[2HI/1;1 2, Tecra k OIIK-2.1,
norpebHocTH  (QUPMBI B 0,1 0,2 15 IHTEDATYDLL [0 asne- ’2 yacTH OIIK-2.2,
YeJI0BEUECKHX pecypcax paryp p Y OIlK-2.3
JIACIIATI-TTNHE, K.p., HTOTOBOTO
KOHCIIEKTA JICKIUH TecTa
HWroro no pazaeny 0,4 0,5 5,2
3. Pazgen 3. TexHonorus
yIpaBJicHHS pa3BuTHEM
nepcoHana OpraHu3alHH.
VYrpasneHue IOBEIEHUEM
MIEPCOHAJIa OPraHU3aluu
N3yuenune
OCHOBHOI U Brmonnenune: Tect OIK-2.1
3.1 Haem, otbop u mpuem OITOJIHA-TEILHOM | K pasneny 3, yacTu o
e COHaJ'I;. b P 01 0.1 15 HnMTe aTypsl 110 II<) HI/IT}(I)F(’)BOFO OIIK-2.2,
p patyp -p- OIIK-2.3
JIACIIATI-TTNHE, TecTa
KOHCIEKTA JICKIUI
3.2 CoBpeMeHHBIE
N3ydenue
ITOJIXOIBI K .
OCHOBHOM U Brimmonnenune: Tect
(hopmmposanuio JIOITOJIHA-TEILHOM | K paszmeny 3, 4acTH OIIK-2.1,
yenoBeyeckux  pecypcos| 1 | 0,1 0,1 15 p Y S OIIK-2.2,
JUTEPATYPHI 110 K.p., HITOTOBOTO
KOMITaHHH: ayTCOPCHHT, OIIK-2.3
JIACIIATI-TTNHE, TecTa
ayrcradGuHr u .
. KOHCIIEKTA JIEKIHI
ayTIUICHCMEHT MepcoHaa
N3ydenue
3.3 Cormanu3anus, OCHOBHOU U Bremonaenne: Tect OIK-2.1
poopreHTaLINS i OITOJIHA-TEILHOM | K pasmeny 3, 4acTu )
podopuenTai 0.1 01 |09 |* paszeny 3, OIIK-2.2,
Tpy/nOBast ajanranus JIUTEPATYPHI 110 K.p., HTOTOBOTO OIK-2.3
nepcoHana JIACIIATI-JTHE, TecTa '
KOHCIICKTA JICKIUI




Nzyuenue

34 YVH paBJIeHHe OCHOBHOM 1 Boimosaenne: Tect
HUHAWBUyaJIbHOU . OIIK-2.1,
ESTENBHOCTEIO 01 01 11 JIOTIOJTHU-TEIBHOH | K pa3neny 3, yacTH OIIK-2.2,
COTpYZIHHKA. PazButne H;HT:EZQ]E;IHEO Kp-s ?ngr;)Bom OIIK-2.3
Kapb-epbl KOHCIIEKTa JIeKIIUI
Nzyuenue
OCHOBHOM U Brimonnenue: Tect OMNK-2.1
3.5 JIupepcTBo B 01 01 1 JIOTIOJTHHU-TEIBHOH | K pa3neny 3, 4acTH OHK-Z:Z,
OpTraHHU3aIiH ' ' JTUTEpaTypHI IO K.p., HITOTOBOTO OHK-2.3’
JUCLUI-TIMHE, TecTa
KOHCIIEKTa JIeKIIUIH
Nzyuenue
36 Vipasienue OCHOBHOM U 3 Brimonnenue: Tect OIIK-2.1,
KoH(IHKTAMH Ha 01 01 11 JIOTIONTHU-TENILHOH | K pasaeny 3, 4acTH OTIK-2.2.
N — JUTEPATYpPHI 110 K.p., HTOTOBOTO OITK-2 3
JUCLUII-TINHE, TecTa
KOHCIIEKTAa JIEKIUH
Nzydenne
3.7 dopmMupoBaHue OCHOBHOH U Bemonnenue: Tect OIK-2.1
KOPIOPaTUBHON 01 01 13 JTOTIONTHU-TEIBHOH | K pasaeny 3, 4acTu OIK-2. 2’
(opraHu3aOHHON) ' ' ' JUTEPATYpPHI 110 K.p., HITOTOBOTO OHK-Z.S’
KYJIBTYpPBI IIPEAIPUATHS JUCLUII-TINHE, TecTa
KOHCIIEKTa JIEKIUH
HWroro mno pasueiy 0,7 0,7 8,4
4. Pazmen 4. VYmuparieHue
MOTHBAallMEl M cHCTEMaMu
BO3HArPaXKICHHS nepcoHana
KOMITaHUH
4.1 MortuBanus Wzydenne
[IepCoHAJIA: OCHOBHO 1 Brinonnenwue: Tect OIK-2.1
3KOHOMHYECKOE, 0.1 01 12 JIOTIONTHU-TENBHOH | K pasaeny 4, 4acTu OIK-2. 2:
yIpaBJICHYECKOE u JUTEPATYPHI 110 K.p., ITOTOBOTO OITK-2 3
TICUXOJIOTHYECKOe JUCLUI-TINHE, TecTa
cozepKaHue KOHCIEKTa JIEKLUH
N3ydenne
4.2 Bosnarpaxnenue OCHOBHOM U Brmmonnenune: Tect OIK-2.1
MepcoHaa ¥ oIuiaTa Tpyna: 01 01 11 JIOTIOJTHU-TENBLHOH | K pasaeny 4, 4acTu OIK-2. 2’
CYIIHOCTb, 11eH, GOopMBI U ' ! ' JUTEPATypHI 110 K.p., HITOTOBOTO OHK-Z.S’
CUCTEMBI JUCLUI-TIMHE, TecTa
KOHCIEKTa JIEKIUH
N3ydenue
4.3 Tinammposanye (orna OCHOBHOH 11 Br,monHeHm,m;f ONK-2.1,
3apaboTHOM IJIATHI 0,2 0,1 1,8 ZIOTOTHK-TEILHOM | TecT k pasneny 4, OIIK-2.2,
COMIAHMIH JUTEPATYPHI 110 4acTH K.p., OIK-2.3
JUCLUI-TIMHE, HUTOTOBOTO TECTa
KOHCIEKTa JIEKIUH
Wroro no pazneny 0,4 0,3 41
Uroro 3a cemectp 2 2 27,7 3a4éT
Hroro no aucumruinye 2 2 27,7 3a4er




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

1. TpapuuuonHsle 00pa30BaTeNbHbIE TEXHOJOIMM OPUEHTHPYIOTCS Ha OpraHHU3aluio
00pa30BaTeNbHOTO  IIpOLlEcCa, MPEANOJAralllyl0 MPsAMYH TPAaHCISALUUIO 3HAHUM  OT
IIpenoaaBaTeis K CTyIeHTY

@®opmbl y4eOHBIX 3aHATHI C UCTIOIB30BAHUEM TPAAUIIMOHHBIX TEXHOJIOTHIL:

WNudopmannoHHas JeKIust

CemuHap

IIpakTnueckoe 3aHsTHE, MOCBSIICHHOE OCBOCHUIO KOHKPETHBIX YMEHHUH M HABBIKOB IIO
IIPEMIOKEHHOMY AJIITOPUTMY.

2. TexHonoruu npo6JIeMHOTO 00YICHHUS.

®opmbl y4eOHBIX 3aHATHI C UCTIOIb30BAHUEM TEXHOJIOTHIA MPOOIEMHOT0 00ydeHUS:

[TpobnemMHuas nexus

Jlexuus «BaBoeM» (OMHapHAast JTEKIINsA)

IIpakTryeckoe 3anaTue B popMe MpakTUKyma .

[IpakTryeckoe 3aHsATHE HAa OCHOBE Keiic-meroma. Kelcel 0Ga3upyroTcs Ha peaabHOM
(dakTHUECKOM MaTepuase Win e NPUOIMKEHbI K peaJbHON CUTYaI|H.

3. UrpoBble TEXHOJIOIMM — OpraHu3alys 00pa3oBaTEIBHOTO MpOoIlecca, OCHOBaHHAs Ha
PEKOHCTPYKIIMM MOJIEJIEH TOBENCHUS B paMKax IIPEUI0KEHHBIX CLIEHAPHBIX YCIOBUH.

®opmbl y4eOHBIX 3aHATHI C UCTIOIB30BAHUEM UTPOBBIX TEXHOJIOTHI:

YyeOHnas urpa.

[enosas urpa.

Ponesas urpa .

4. TexHOJIOTUH IPOEKTHOI'O O0YUYEHHUSI.

OCHOBHBIE TUIIBI IPOEKTOB!

HccenenoBaTenbCkuid IpOEKT

TBOpUYECKUI1 TPOEKT.

NHupopmaninoHHBIN POEKT.

5. HTepakTUBHBIE TEXHOJOTUU — OpPraHu3alys 00pa30BaTENbHOIO IMpoliecca, KOTopas
MIPEANOIIAracT akTUBHOE U HEJIMHEWHOE B3aMMOIEHCTBUE BCEX YYaCTHUKOB, JJOCTHKEHHUE HA DTON
OCHOBE JIMYHOCTHO- 3HAUYMMOIO /s HHUX oOpa3oBarenbHOro pesyiapTata. Hapsay co
CHEIUAIN3UPOBAaHHBIMU  TEXHOJOTMSAMM  TakOro  poJa  INPUHUUIN  HUHTEPAKTUBHOCTH
IPOCJIEKUBAETC B OOJIBIIMHCTBE  COBPEMEHHBIX  00pa30BaTENbHBIX  TEXHOJIOTHH.
WHTEpakTUBHOCTH MOAPA3yMEBAET CYOBEKT-CYyOBEKTHBIE OTHOLLIECHHS B X0O€ 00pa30oBaTeIbHOIO
npolecca 1, Kak cieicTsue, GopMHpoBaHHE caMOpa3BUBaroLIeiicss HHPOPMAIMOHHO-PECYPCHOM
Cpenbl.

@®opMbl yueOHBIX 3aHATHI C MCIOJB30BAaHUEM CHELMATU3UPOBAHHBIX MHTEPAKTHUBHBIX
TEXHOJIOTH:

Jlexumst «<0OpaTHOM CBSI3U» — JICKIIUS—TIPOBOKAIIUS

CeMuHap-nuckyccus

6. MadopMaimoHHO-KOMMYHHKAIIMOHHBIE 00pa30BaTeIbHbIE TEXHOJIOTHH !

Jlexuus-Bu3yanusanus — W3JI0KEHHUE COIEPKAHMS COIPOBOXKAACTCS IIPE3EHTALUEn
(eMoHcTpaleil yueOHbIX MaTepHaloB, MPEJICTABICHHBIX B Pa3IMYHBIX 3HAKOBBIX CUCTEMAX, B
T.4. WUTIOCTPATUBHBIX, IPaUUEeCcKUX, ayH0- U BUIEOMATEPHAIIOB).

[IpakTudeckoe 3aHsATHE B POpME IPE3CHTALIUH.

Yar-3ansaTHA.

Be6-3ansTusi.

Tenexondepenuuu.

6 YueOHO-MeTOAUYECKOE 00eciedeHUe CAMOCTOSITeJIbHOI padoThl 00y4aroImMXxcst
IIpencrasneno B npuioxenuu 1.



7 OneHOYHBIE CPeACTBA AJIsl IPOBeICHHS POMEKYTOYHOM aTTeCTALMI
IIpencraBneHbl B IPHIIOKEHUH 2.

8 YueOHo-MeTOAUYecKOe M MHPOPMAIMOHHOE 00ecneyeHue JUCITUITIMHBI (MOYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. Yupasnenue uenoBeueckuMu pecypcamu B 2 4. Hactp 1 : y4eOHUK U IPAKTU-KYM IS
akagemudeckoro OakangaBpuara / C. A. Bapkos [u ap.] ; mox penakiueit C. A. bapkosa, B. .
3ybkoBa. — Mockaa : M3parensctBo FOpaiit, 2019. — 183 c. — (baka-naBp. AkaneMHuecKuit
Kypc). — ISBN 978-5-9916-7303-7. — Tekcr : snekrponnsiii // DBC IOpaiit [caiit]. — URL:
https://www.biblio-online.ru/bcode/433211

2. YrpaBlieHHE YeJIOBEYECKUMHU pecypcamu B 2 4. HacTp 2 © y4eOHHUK U NMPAKTH-KYM IS
akanemuyeckoro 6akanaspuata / C. A. bapkos [u ap.] ; oTBeTcTBeHHBIN pe-naktop C. A. bapkos,
B. W. 3ybkoB. — MockBa : HzmarensctBo IOpaiit, 2019. — 245 c¢. — (bakanasp.
Axanemuueckuii kypc). — ISBN 978-5-9916-7304-4. — Tekcr : anextpon-Hblit // DBC KOpait
[caiit]. — URL.: https://www.biblio-online.ru/bcode/434312

3. Xpyukuii, B. E. Onenka nepconana. COamaHcupoBaHHas CHCTeMa IOKa3aTesleu !
yuebHoe mocobue st By30B / B. E. Xpyikwuit, P. A. Tonmaues, P. B. Xpyikuit. — 3-e usn., ucnp.
u nort. — Mocksa : M3aarensctBo HOpaiit, 2020. — 208 c¢. — (Bricmiee oopazoBanue). — ISBN
978-5-534-06638-8. — Tekcr : onekrpounsii // OBC IOpaiit [caiit]. — URL:
http://www.biblio-online.ru/bcode/452643

4 KopHueituyk, b. B. PbiHOK Tpy/a : yueOHUK U1 akageMudeckoro bakanaspuara / b. B.
Kopneituyk. — 2-e u3z., ucnp. u gon. — Mocksa | UznarensctBo FOpaiit, 2019. — 263 ¢. —
(BPakanaBp. Axkagemuueckuii kypc). — ISBN 978-5-534-07391-1. — Tekcr : 3eKTpoHHBIH //
3BC lOpaiir [caiit]. — URL: http://www.biblio-online.ru/bcode/434413

5.KOHCY/IbTHPOBAHUE B YIIPABJICHUH YEIOBCUCCKMMHU pecypcaMu . yueb. mocobue / moa
pen. a-pa commod. Hayk, npod. H.W. latamosoit. — M.: UH®PA-M, 2019. — 221 c. + [lom.
Marepraibl [DneKTpoHHBIN pecype; Pexxum mocryma http://www.znanium.com]. — (Bsiciiee
obpa3oBanme: bakamaBpmar). - ISBN 978-5-16-003824-7. - Tekct : snektponHbii. - URL:
https://znanium.com/catalog/product/1007094 (matra obpamenus: 24.03.2023). — Pexum
JIOCTYTIA: IO TIOJITHCKE.

6.3aBbssioBa, E. K. YmpaBneHue pa3BUTHEM 4YeIOBEUSCKUX PECypcoB: YueOHHK /
3aswsuioBa E K., Jlatryxa M.O. - CI16:CII6I'Y, 2017. - 252 ¢.: ISBN 978-5-288-05737-3. - Tekcr :
sanekTponnbii. - URL: https://znanium.com/catalog/product/999723 (mara oOGparieHus:
29.03.2024). — Pexxum J10CTYIA: 110 MOIITHCKE.

0) JlonosiHuTeIbHAS JTUTEPATYpA:

1. VnpapneHue UENIOBEYECKMMH pecypcaMu : VYUEOHHMK U TPAKTUKYM JUIS
akaje-muueckoro Oakamaspuarta / O. A. Jlammosa [u ap.] ; mox obmieii pemaknuein O. A.
JlanmoBoit. — Mocksa : U3natensctBo FOpaiit, 2019. — 406 c. — (bakanaBp. AkajgeMu-4ecKuit
kypc). — ISBN 978-5-9916-8761-4. — Texkcr : snexkrponnsiii // DBC Opaiit [caiit]. — URL:
https://www.biblio-online.ru/bcode/433053

2. Kasumor, K. T'. VmpaBieHuwe dYeloBEYSCKUMH pecypcaMu: MpodeccrHoHaIbHOS
o0y4eHue M pa3BUTHE . YYeOHMK Ui akagemudeckoro OakanaBpuara / K. I'. KsazumoB. — 2-¢
u31., nepepad. u gon. — Mocksa : M3marensctBo FOpaiit, 2019. — 202 c. — (YHUBepcUTETHI
Poccun). — ISBN 978-5-534-09762-7. — Texkcr : anexrponnsiii // ObC FOpaiir [caiit]. — URL:
https://www.biblio-online.ru/bcode/428517

3. YipaBieHue 4eI0BeUECKUMHU pecypcamH : yueOHuUK ais By30B / M. A. Mak-cumiieB [u
np.] ; mox pemakmueit M. A. Makcumrnesa, H. A. TopenoBa. — 2-e m3j., ne-pepab. u jom. —
Mocksa : M3parensctBo IOpaiir, 2019. — 467 c. — (Bricmiee obOpaso-Banue). — ISBN
978-5-534-99951-8. — Tekcr : omektponubii // DBC IOpaiir [caiit]. — URL:
https://www.biblio-online.ru/bcode/446580



4.0peroB, 0. I'. AyTCOpCHHT B yIIpaBJICHUH IIEPCOHATIOM : YUeOHUK U MPAKTUKyM Juis By30B / 1O.
I'. Opneros, 1O. B. lomxenkosa, C. B. Manmmaua. — Mocksa : U3narensctBo FOpaiit, 2020. —
389 c. — (Beicmiee oopazoBanue). — ISBN 978-5-534-01055-8. — Tekcr : anekrponnsiii // 9bC
IOpaiir [caiit]. — URL.: http://www.biblio-online.ru/bcode/450014

5./leitneka, A. B. YrpapneHue 4eI0BEUSCKUMU pecypcaMu : Y4eOHUK Juis OakanaBpos /
A. B. Jletineka, B. A. becmanpko. - 2-¢ m3a., crep. — MockBa . M3gaTenbcko-ToproBas
koproparus «lamkos u K°», 2020. - 388 c. - ISBN 978-5-394-03561-6. - Tekct : 31eKTpOHHBIH. -
URL.: https://znanium.com/catalog/product/1093439 (nara o6pamenus: 29.03.2024). — Pexum
J0CTyMa: o MOJITUCKE.

B) MeTou4uecKkue yKazaHus:

1. Ucaesa, U. 0. TexHonorus nmpoeKTUPOBAHUS WHAWBUIYAIBHBIX 00pa30BaTEIbHBIX
MapmpyToB : yaeoHoe rmocobue / M. 0. HUcaera ; MI'TY. - Marautoropck : MI'TY, 2015. - 1
anektpon. ont. jguck (CD-ROM). -  3Barm. ¢ Turya.  9kpana. -  URL:
https://host.megaprolib.net/MP0109/Download/MObject/171 (nata obpamenus: 06.04.2024). -
Maxkpoo6bekT. - Tekct : anekTpoHHbIH. - CBeneHus AocTymHbl Takke Ha CD-ROM.

2.McaeBa, O. M. VnpaBiieHue 4€I0BEUYECKUMHU PECYPCAMHU : YUEOHUK U IMPAKTUKYM IS
By30B / O. M. Ucaesa, E. A. IIpunopoBa. — 2-¢ u3a. — Mocksa : U3narensctBo FOpaiit, 2020. —
168 c. — (Bsiciee oopazoBanue). — ISBN 978-5-534-06318-9. — Tekcer : anexkrponnsiii // DBC
IOpaiirt [caiit]. — URL: http://www.biblio-online.ru/bcode/451252 (mara
obparenus:29.03.2024). .

r) IIlporpammHuoe ob6ecnieyenue u UHTEpHET-pecypenl:

https://magtu.informsystema.ru/uploader/fileUpload?name=2921.pdf&show=dcatal
ogues/1/1134542/2921.pdf&view

5

IIporpamMmMHoe oGecrieyeHue

Haumenosanue o
o Ne norosopa Cpoxk neiicTBuUS TULIEH3UU
MS Office 2007 |\, 135 1 17.09.2007 GeccpoUHO
Professional
7Zip CBOOOJTHO 0ecCpOovHO
FAR Manager |cBo6ogHO OeccpouHO
IIpodeccnonanbHble 0a3bl JaHHBIX H MH(POPMAIMOHHBIE CIPABOYHbIE CHCTEMbI
Hassanue xypca CchlIKa
Apxus Hay4YHBIX KYpHAJIOB
«HarmonanbHbI# https://archive.neicon.ru/xmlui/
HJIEKTPOHHO-MH()OPMAITMOHHBIN
Poccuiickas I'ocynapcrBenHas

Submorexa. KaTtator https://www.rsl.ru/ru/4readers/catalogues/

DnexkTpoHHbIe pecypchl oudanoreku MI'TVY |https://magtu.informsystema.ru/Marc.html?local
um. .. HocoBa e=ru




nHGOPMAIMOHHBIM pecypcam

Nudopmanmonnas cucrema - EqumHOoe OKHO mocTyma K

URL.: http://window.edu.ru/

(PUHII)

ITouckoBass cucrema Axagemus Google (Google URL: https://scholar.google.ru/
Scholar)
HarmonanbHast UH()OPMAIIMOHHO-aHATM THYECKAST

cucreMa — POCCUIICKMI MHIEKC HAyYHOTO LIUTUPOBAHUS

URL:
https://elibrary.ru/project_risc.asp

DnekTpoHHas 0a3a nepuoanveckux m3ganuii East View
Information Services, OO0 «MIBHUC»

https://dlib.eastview.com/

9 MaTepHaJbLHO-TEXHHYECKOE o0ecneueHne TN CIHIINHBI (MOLYJIfA)

VY4eOHble ayAUTOpUHU IS
NPOBEICHUS TUCTAHITUOHHBIX
3aHATUH JEKIIMOHHOTO THIIA

CTos KOMITBIOTEPHBIA, CTOJI TUCBMEHHBIHN, CTYJ O(UCHBIH,
JIOKyMeHT-Kamepa Epson, ucrounuk 6ecriepe0oiHOro
nutanuss POWERCOMIMD-1500AP , kamepa BBICOKOTO
pa3pelieHus, KOMIbIOTEP MEePCOHANBHBIN (TUIIO),
npoekTop ViewSonicPJD7526W, criukepdoH HACTONbHBIH
Calisto-620 Plantronics, Be6-kamepa LogiteachC920,
CUCTEeMa aKyCTHYecKasl HaCTOJIbHAsA, CTepEeOrapHUTypa
(MUKPO(OH € IIyMOIIOIaBICHHEM ), IKpaHHACTCHHBINDIigis
Optimal-C MW DSOC-11032*2

Y4eOHble ayAUTOPUH IS
HPOBE/ICHUS MPAKTUIESCKUX
3aHSATHI, TPYIIOBBIX U
VHIMBHIyJIbHBIX KOHCYJIbTAIUMH,
TEKYIIEro KOHTPOJISI U
NPOMEXYTOYHOH aTTeCTaluu

CToJ1 KOMITBIOTEPHBIH, CTOJI TUCHBMEHHBIN, CTYN O()HUCHBIH,
JIOKyMeHT-Kamepa Epson, ucrounuk 6ecriepe0oiHOro
nutanuss POWERCOMIMD-1500AP , kamepa BBICOKOTO
paspelIeHns, KOMIIBIOTEp NePCOHANbHBIN (THIIO),
npoekTop ViewSonicPID7526W, cninkephoH HAaCTONBHBIIH
Calisto-620 Plantronics, Be6-kamepa LogiteachC920,
cUCTeMa aKyCTHUYECKasi HACTOJIbHAS, CTEPEOTapHUTYpa
(MUKPO(DOH ¢ IITYMOITOIaBICHNUEM ), IKpaHHACTEHHBINADIQIS
Optimal-C MW DSOC-11032*2

ITomemieHus A1 CaMOCTOSTSIBHOM
paboThI 0OyUarOIIUXCS

[Tepconanbubie KOMITBIOTEPHI ¢ makeTrom MS Office,
BBIXOZI0M B IHTEpHET U ¢ I0CTYIIOM B 3JIEKTPOHHYIO
UH()OPMAIIMOHHO-00Pa30BATENBHYIO CPEy YHUBEPCHUTETA

[Tomerienue 1 XpaHeHUS U
pOoUIAKTUIECKOTO
o0ciyXuBaHUS y4eOHOTO
000opyI0OBaHUS

Cremnaxu amst XpaHeHHs y4eOHO-HATISTHBIX TTOCOOH 1
y4eO0HO-METOIMUECKON TOKYMEHTAITUH.




[Ipunoxenue 1.
Y4yeOHO-MeTOAUYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0IUXCs
[To nucuumuinHe «YnpapJ/ieHUe YeJJ0BeYeCKIMHU pecypcaMuy MpeayCMOTpeHa BHEAYIUTOPHAs
CaMOCTOSTENIbHAsI paboTa 00yJarOIIHUXCS.
[TpakTrueckoe 3aganue 1
Cutyanus «Bp10op cTpaTerun ynpasiaeHHUs IEPCOHATIOM)

Onucanue cutyanuu
N3 obmuieit Teopun CTpaTernuecKoro ynpaBJeHUs] U3BECTHO, YTO CYIIECTBYET HECKOJBKO THUIIOB,
WJIM BapUaHTOB, CTPATErMii OpraHu3anuu. JT0, B YACTHOCTH, CTPATETUH: IPEAITPUHUMATEIHCTBA,
JTUHAMHUYCCKOI'O pOCTa, MaKCHUMMH3alInn HpI/I6BIJII/I, BBDKUBAHUA, JJUKBUAAITHUHU. I/IBBGCTHO TaKXKCE,
YTO CTpaTErus yInpaBJICHUs IMEPCOHATIOM 00YyCIOBICHa OOIIeH cTpaTrerneil opranu3amnuu. Bmecre
C TeM CTpAaTerHsl YIIPABICHUS IIEPCOHATIOM HE MOXET HE OTPakaTh CYNICCTBEHHBIX OCOOCHHOCTEH
peanu3anuu JaHHOW (QYHKIMU, OOYCIOBICHHBIX OOIIEH, YelOBEYEeCKOW MPUPOAOH O00BEeKTa U
Cy6’I)€KTa ynpaBneHMﬂ, 1 BBITCKAKOIIIUX OTCHOAA €€ COCTABHBIX 3JICMCHTOB. TaKI/IX, B 4aCTHOCTH,
KaK KaJpoBas TOJWTHKA, TMOoAOOpP W HaeM TIepcoHana, MpodecCHoHaIbHAsA U
COILMUAJIBHO-TICUXOJIOTNYCCKAaA agarraius BHOBb HpI/IHSITI)IX pa6OTHI/IKOB, OLICHKA,
CTUMYJMpPOBAaHUE M MOTHBAIUS, pa3BUTHE (BKIOYaromiee oOydeHue, mpodeccCHOoHaIbHOE U
KaphepHOE TPOJBIKCHUE), COI[HAIEHOE O0eCIIeueHUE U 3alnuTa pabOTHUKOB, BRICBOOOKICHHE,
npaBoBoe U HMHQpOpMAIMOHHOE obecriedeHne (GYHKIIMOHUPOBAHUS CHCTEMbI YIPaBICHUS
MIEPCOHAJIOM.

ITocTanoBKa 3agaun
Pacnonarasi OCHOBHBIMU XapaKTEPUCTUKAMHU CTPATEIMH OPTaHU3AIMH, CIIeAyeT ChOPMYITHPOBATH
OCHOBHBIE JJIEMEHTBHI CTpaTeruu YIpaBieHus mepcoHanoMm. OmHako o0e 3TH CTpaTeruu He
SABJIAKOTCA O6OC06J’I€HHHMI/I, ABTOHOMHBIMH B COI[Cp)KaTeJ'II)HOM IIJIaHEC. CT[)&TCFI/I?[ ynpaBneHI/m
MEPCOHAIOM peallu3yeTcsl CIyKOOW yIpaBleHUs MEPCOHATIOM M JMHEWHBIMH PYKOBOAMTEISIMU
KakK OpFaHHqHaﬂ qacCThb 06HI€I\/'I CTpaTeFI/II/I OpFaHI/IBaHI/II/I. CT[ZaTeFI/ISI OpFaHI/ISaIH/II/I 158 CTpaTel"I/Ifl
yIpaBlIeHUS IEPCOHATIOM Pa3padaThIBAIOTCS KaK €IMHOE 1IeJI0€, OATOMY CHEeIIHATUCThI CITYKOBI
yIpaBiIeHUs] MEPCOHATIOM BOBJIEUEHBI B Pa3pabOTKy CTpaTerdd oOpraHuszanvu. Beap uMeHHO
MEPCOHAITY MPEJICTOUT, BO-TIEPBBIX, PEATU30BATh TY WM UHYIO CTPATErHUI0 OPraHU3aluu M0 BCEM
€€ COCTaBJISIIOIIMM, BO-BTOPBIX, MCIBITaTh OOOCHOBAHHOCTh W MPOAYKTUBHOCTH H30paHHOMN
cTparernn Ha cebe. Mcmonb3ys omMcaHus Ha3BAaHHBIX CTPATETHHl M COCTaBHBIX AJIEMEHTOB
TEXHOJIOTHMHM  YIPABICHUS] TIEPCOHAJIOM, OXapaKTepU3yWTe€ COOTBETCTBYIOIIME CTPATETUU
YIpPaBJICHUS IEPCOHATIOM.

MeToauyeckue yKa3aHus

3ajaua mpeciielyeT Leflb 3aKpEeIUIeHHs JIEKIIMOHHOro Marepuana mno aBym temam: «llemu u
GYHKIIMM CHCTEMBI YIpaBJiCHHUS TepcoHAOM» U «(CTpaTerus ynpaBlIeHHUs] TIEPCOHATIOM).
CryneHtaM mpejuiaraetcsi TaOlivIla, C 3alOJHEHHBIMHU JIBYMS JIEBHIMH CTOJIOIAMHU, B KOTOPBIX
COJIEpXKaTCsl Ha3BaHWE M KPATKOE OMHCAHUE XapaKTEPHBIX YEepPT CTpaTeTWil OpraHu3alvd, U
HE3aIlOJIHEHHBIM MpaBbIM cTONOIOM. [locne o3HaKOMIIEHUS C COiepKAHUEM TaOJIUIIBI CTYIeHTaM
MpeIaraeTCsl 3aloJHUTh CBOOOJHBIE SYEHKH TPABOTO CTOJOIA TEMH XapaKTEPUCTHKAMU
CTpaTeruu ynpaBJIeHHUs IEPCOHATIOM, KOTOPBIE, Ha UX B3TJIs, COOTBETCTBYIOT JAHHOM CTpaTeruu
OpFaHI/ISaHI/II/I. HOC.]'IG BBIITIOJIHCHUS 3aJaHus BCEMU CTy,HeHTaMI/I peKOMeH}IyeTCﬂ 06CY)II/ITB
MOJIyYeHHBIE PE3YIbTAThl B TPYIIIIE.

B3AUMOCBS3b CTPATET I OPTAHU3ALIMU U YITIPABJIEHWS TIEPCOHAJIOM

XapakTepHbIE YePThl CTPATErUU XapakTepHBIE YEPThI
OpraHu3aluu CTpaTeruu

Tun crpareruu



http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22329&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22329&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22329&displayformat=dictionary

yIIpaBJICHUS
YeIIOBEYECKIMHU

pecypcamu
1 2 3
PaboTa npenMyIecTBEHHO Ha OCHOBE
CrpaTerusnpenpuHIMaTeIbCTBA|  MPOEKTOB C BBICOKOU CTEMEHBIO
(UHAHCOBOTO pHCKa
Crenens pucka B paboTe opraHuzaniu

CPaBHUTEILHO HEBBICOKA.

PaGota cTpouTcsi B OCHOBHOM T10

CrpaTerusaImHaMM4ecKoro pocTa| OTIaKEHHBIM, CTAHAAPTHBIM CXEMaM.
Kpurepuu onieHKH pe3ynbTaToB
JESATEIIBHOCTH CBSI3aHBI C YBEIIMYCHUEM
00BeMOB ¥ pOCTOM d(PPEKTHBHOCTH
CyTb 1aHHOM cTpaTeruu pacKpblBaeTcs
B e¢ Ha3BaHUU. OCHOBHBIEC YCUIIUS B
YIIpaBJIE€HUHU COCPETOTOUEHBI Ha MIOUCKE
CrparerusiMakCUMHU3ALIH
PE3EpPBOB COKpAILlEHUs 3aTpaT U
PUOBLITN
CHI)KEHUSI ce0ECTOMMOCTH ITPOIYKIIMH
Bce BHHMaHue — pocty
IPOU3BOJUTENLHOCTH
I'maBHas 1€s1b — CIIACTU OPraHU3ALMIO
0T OaHKPOTCTBA.
Bcemu Mepamu cokpalnaroTcs 3aTpaThl.
AHaIM3UpYOTCS BO3MOXKHOCTH
Crparerusi BEDKUBaHHUS COKpAIlleHUS! YOBITOUHBIX BUIOB
Ou3Heca U MPOEKTOB.
[Iponaercs yacts akTBOB. BmecTe ¢
TEM CTaBHUTCS 3a/1a4ya MOUCKa
BO3MOKHOCTEHN pOCTa
[Tponaxka GompIei YacTH aKTUBOB.
CoxpaiieHne 00beMOB POU3BOJICTBA U
CrpaTerusanKBU AN YCIIYT.
ITonbITKM CHIACTH NPEATIPUATHUE HE
pePUHUMAIOTCS
Tect k pazneny Nel
Bonpoc Nel HazoBute OCHOBHYIO LIE€NTb «yIIPABICHHS YEIOBEUECKUMU pecypcamu» no M.
ApmMCTpOHTY?
Bribepute oauH OTBeET:

a. obecrieyeHue JOsNIbHOCTH COTPYIHUKOB KOMITAHUU

b. Pa3sBUTHC OpFaHHBaHI/IOHHOfI CIIOCOOHOCTH KOMITAaHUH AOCTUTaTh yCII€Xa 3a CUCT
HCIIOJIb30BaHMS COOCTBEHHOTO nepcoHaia

C. ynpaBJICHH: YMCJICHHOCTBIO IIEPCOHAJIA OCYIICCTBIIACTCI METOAaMU, CHOCO6CTByIOIJ_II/IMI/I
CO3JaHHUIO HOHOHHHTCHLHOﬁ IOCHHOCTHU U (I)OpMI/IpOBaHI/IIO KOHKYPCHTHOI'O IPCUMYIIICCTBA
KOMITaHUH

d. Pa3BUTHUEC CUCTEM OILIAThI TPyAa Ha OCHOBE PaBCHCTBA, CIIPABCAJIMBOCTU U IPO3PAYHOCTH

Bompoc Ne2
Bei0epute U3 npenokKEeHHOTo CIIUCKa, HAIPaBJIEHUs, OTHOCSIINECS K KaJpPOBOH MOJINTHKE

OpraHu3aIuu:
Bri6epute oauH UM HECKOJIBKO OTBETOB!

a. Pa3Butue nepconana


http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22329&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22329&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22329&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22329&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22329&displayformat=dictionary

b. [ToxOop 1 paccTaHOBKa MIepcoHaa

c. OueHKa U aTTecTalus nepcoHana

d. ®opmupoOBaHKE ¥ MOJrOTOBKA Pe3epBa IS BHIIBHIKEHHSI HA PYKOBOJISIIHE TOHKHOCTH
e. MoTuBaIus u CTUMyJIUPOBAaHUE TIEPCOHAIA, OIIaTa Tpyaa

f. YnpasieHue nepcoHaioMm opraHu3anun

g. Pa3paboTka Hay4yHO-METOAMYECKOTO MHCTPYMEHTAPHsI KaJpOBOTO IIJIaHUPOBAHUS

a1 1 1 T

h. Pa3zpaboTka BHYTpEHHHX PECYPCOB U TPAIUIHi OpraHU3alid U BO3MOYKHOCTEH,
MPENOCTABIIAEMBIX BHELIHEN CPEION

I. HCIOJIb30BaHKE KBATH(UKAIMOHHOTO ITOTEHINAA YIPABICHIECKOTr0 IePCoHaa
Bompoc Ne3 OcHOBHBIMH YepTaMU CTPATETHH YIIPABICHUS IEPCOHAIIOM SIBIISIOTCS:
A. ee IoNTOCPOYHBII XapaKTep, 9To OOBSICHIETCS HALEJIEHHOCTHIO Ha Pa3padOTKy U U3MEHEHHE
IICUXOJIOTUYECKUX YCTaHOBOK, MOTUBAIINH, CTPYKTYPBI IIEPCOHANA, BCEH CHCTEMBI yIIPABICHUS
MEpCoHaAIOM MJIM €€ OTACIIbHBIX 3JICMCHTOB, IIPUYEM TAKHMC U3MCHCHH, KaK IIPaBUJIO, Tp€6y10T
JUTUTEIIEHOTO BPEMEHHU
b. cBs3b cO cTparerueil opraHu3anuy B [EJIOM, Y4€T MHOTOYUCIICHHBIX (PaKTOPOB BHELIHEH 1
BHYTpPEHHEN cpefibl, NOCKOIbKY UX U3MEHEHHUE BJICYET 3a COOOM CMEHY WIIM KOPPEKTUPOBKY
CTpaTeruu OpraHu3aluu 1 TpeOyeT CBOEBPEMEHHBIX U3MEHEHHH CTPYKTYPHI M YUCIICHHOCTH
nepcoHala, €ro HaBbIKOB U KBaJ'II/I(i)I/IKaIII/II/I, CTWIA 1 METOJ0B YIIPABJICHUA
BriGepure oauH OTBeT:

a. BEpHBI 002 YTBEPIKICHHS
b. BepHo ToaBKO b
C. BEpHO TOJIBKO A

d. oba yTBepiKIeHHSI HE BEPHBI
BonpocNe4
BepHno nu cnenyroniee cyxaeHue?
A. KanpoBas oJIMTHKa OpraHu3aIlii — T'eHEPaIbHOE HAIIPABICHHE KaJPOBOH pabOTHI,
COBOKYITHOCTH TIPUHITUTIOB, METOJIOB, ()OPM, OPTaHU3AIMOHHOTO MEXaHM3Ma IO BBIPAOOTKE Ieleit
U 3a/1a4, HATIPABJICHHBIX HAa COXPaHEHHE, YKPEIUICHHE U Pa3BUTHE KAJIPOBOTO MOTEHIMANIA, Ha
CO3JaHHUC KBaHI/I(i)I/IHI/IPOBaHHOFO 1 BBICOKOITPOMU3BOAUTCIIBHOTO CINIOYCHHOI'O KOJIJICKTHUBA,
CIIOCOOHOTO CBOEBPEMEHHO pearupoBaTh Ha MOCTOSHHO MEHSIOIINECS TPeOOBaHUS PHIHKA C
YUYCTOM CTPATCTHUU PAa3BUTHA OpTraHHU3allnn
b. KaspoBast noiuTrka opranu3aiiu — pOPMHPOBAHUE CTPATETUN KaJAPOBOM pabOTHI,
YCTAHOBJICHHE [IEJICH U 33]1a4, ONpee/ieHue HAYIHBIX MPUHITUIIOB 1T000pa, pACCTAHOBKH H
pa3BUTHS TIEPCOHAIA, COBEPIICHCTBOBAHUE ()OPM U METOAOB PabOTHI C IIEPCOHATIOM B
KOHKPETHBIX UCTOPHUYCCKUX YCIIOBUAX TOT'O UJIM MHOTO IEPHUOAA Pa3BUTUSA CTPaHbI
Bri6epuTe 01uH OTBET:

a. 00a YTBEpI)K/ICHUS HE BEPHBI
b. BepHbI 00a yTBEpIKICHHUSI
C. BEPHO TOJIBKO A

d. BepHo Toabko b
BompocNe5
Ha3oBuTe OCHOBHBIC PUHIIUITBI CTPATETHYESCKOTO YIIPABICHHS
BriGepuTe OMH MM HECKOJIBLKO OTBETOB:

d. JOJITOCPOYHOCTh OLICHMBAEMBIX IIECPCIEKTUB U IPUHUMAEMBIX peHIeHI/Iﬁ

b. cozmanue ciyk0b1 0€30IaCHOCTH OPraHU3AIHH



C. pa3paboTKa KapOBOM MOJUTUKU, KOHIICTII[MH YIPABICHHS IEPCOHATIOM H ILTaH
pedopMUPOBaHUS KaJIPOBOM CITYKOBI

d. OCYHICCTBJICHHUEC MOCTOSAHHOTI'O KOHTPOJIA 3@ COCTOSIHUCM U JUHAMHUKOM BHEIIHEH Cpcabl 1
CBOCBPEMEHHOI'O BHECCHU A W3MEHEHHI B YIIPABJIICHUYCCKUE PEIICHUSA

BomnpocNe6
Crpaterndeckoe ynpaBjieHHE IEPCOHATIOM — 3TO:
Bribepute oauH OTBeET:

a. obecrieyeHre opraHu3aluu He0OXOUMbIM TPYAOBBIM IMMOTEHIINATIOM B COOTBETCTBHH C €€
cTpaTeruei

b. opranusanus Halima, 0TOOpa, IpUEMa MepcoHaa, ero JACIOBYIO OLCHKY,
npodopHeHTaIuio, 00ydeHre, yIpaBIeHHEe ero JeJI0BON Kapbepol, MOTHBALIMIO U OPTaHU3AIIHIO
Tpyda u Jap

C. ynpaByieHue (pOopMUPOBaHUEM KOHKYPEHTOCIIOCOOHOIO TPYI0BOI0 MOTEHIIMAIA
OpraHM3allK C YY€TOM ITPOUCXOISAIINX U3MEHEHUH B €€ BHEIIHEHN cpesie, T03BOIISIIOIIEE
OpraHu3alliy BDKHUBATh, Pa3BUBATHCS U JIOCTUraTh CBOUX LIEJEH B 10JIFOCPOYHOM MEPCIIEKTUBE

d. menerupoBaHue MOJTHOMOYHIA
IIpakTHyeckoe 3aganue 2

3agaua «OnpeaesieHne cOOTBETCTBHS NMPOrPaMMbl padoT NP BbICBOOOKIEHUH MEPCOHAIA
NPUYMHAM YBOJILHEHUD»
Hcxoouvie oannvie u nocmanoska 3adaqu. Heo0XoauMo yCTaHOBUTh, KaKU€ MEPONPUSITUS U3
o01mieit mporpammbl pabOT IpU BHICBOOOXKICHUH TIEPCOHAIIA CIEAYET MPUMEHSATh K COTPYAHUKAM
OpraHu3alii, UMesi B BHJy KOHKPETHbIE NPUYUHBI MX YyBOJbHEHHUS. [Ipu 3TOM dYacTHBIM
pelLIeHHEM MOXKET OBITh BHIBOJI O TOM, YTO 110 OTHOILIEHHUIO K TOMY MJIM HHOMY COTPYAHUKY B CUITY
OTIpeNIeNICHHOW TIPUYMHBI YBOJBHEHHS HE CIEIyeT MPUMEHATh Mporpammy pabor mpu
BBICBOOOK/ICHUH MIEPCOHATIA.
Pemenune 3amaum OCHOBBIBAETCS Ha COJEPYKAHUHU MPOrpamMmbl pabOT MpPH BBICBOOOXKIECHUU
IEepCOoHaNa W CONOCTaBIEHUM OSTOW NPOrpaMMbl C TNPUYMHAMH YBOJbHEHHUH, HMMEIOLIUX
3aKOHOJIATENTbHOE 3aKPETICHHUE.
Ha npenBaputenbHOM 3Tamne ydyaCTHHKAM pELICHMs 3aJadu clieAyeT chOopMyIHpoBaTh COCTaB
MEpOTIPUATHIA, TPOBOJAUMBIX AJIMUHUCTpAIMEH OpTaHW3alMU MPU BBICBOOOXKJICHUHU TEPCOHAIA.
VcxonHble naHHbIE 3a/1a4M: U310keHue crateid TpynoBoro kogekca PO, umeromux oTHOIIEHHE K
YBOJBHEHUIO paOOTHWKOB W3 OpraHM3aluid, a TaKKe YKa3aHUs Ha TO, MO KaKOW CTaTbe
YBOJIBHSIETCS] TOT MJIM MHOM COTPYAHUK YCJIOBHOM opranuzanuu. CocTaB U coAepkKaHue MPUIUH
YBOJBHEHUS M COOTBETCTBYIOIINX CTATEH MPUBEICHBI HUXKE.
Yeonvnenue no unuyuamuse aomunucmpayuu (ct. 81 TK PD) Mmoxet 6bITh 00yCIOBIEHO TAKUMU
NpUYHMHAMH, KaK:
* TUKBUAALUS TPEANPHUATHS, COKpPAILIEHHE YUCICHHOCTH WM IITaTa pabOTHUKOB,;
* HECOOTBETCTBUE COTPYTHUKA 3aHUMAEMOM JOJDKHOCTH HMJIH BBITIOHIEMOW padoTe;
* HEUCTIOJIHEHUE Pa0OTHUKOM CBOMX CITY>KEOHBIX 00513aHHOCTEH 0e3 YBaXKUTENbHBIX MPUYNH;
* IPOT'YJI, B TOM YHUCJIE OTCYTCTBHE Ha paboTe Oojee Tpex 4acoB B TEUCHHUE pabOUero JHS;
* HesiBKa Ha paboTy BciieAcTBUE 00JIe3HU B TeUEHUE 00Jiee YEThIpeX MECSIIEeB MOAPS;
* BOCCTaHOBJICHHE Ha pab0Te COTPYAHHKA, paHee BBHITIOIHSIBIIETO 3Ty padoTy;
* MOSIBJIEHUE HA pabOTe B COCTOSIHUU AJIKOTOJIBHOTO MJIM HAPKOTHUYECKOTO OIbSHEHMS,
* COBEpIICHHUE 110 MECTY PAOOTHI XHUIIEHHSI TOCYJAPCTBEHHOTO HITH OOIECTBEHHOTO UMYIIIECTBA;
* OJIHOKpATHOE rpy0oe HapyleHHe PYKOBOIUTEIEM OPraHU3aluH UM €r0 3aMEeCTUTEISIMA CBOUX
CITyKE€OHBIX 00513aHHOCTEH;
* coBeplIeHHE PaOOTHUKOM, OOCTYXHBAIOIIUM JCHEKHBIC HJIM TOBApPHbIC IIEHHOCTH, TAKHX
JeICTBUI, KOTOpPbIE JAIOT OCHOBAHUE JIJISl YTPAThI IOBEPUSI K HEMY CO CTOPOHBI aIMUHUCTPALIUU;
* COBEpIICHHE paOOTHUKOM, BBITTOJIHSIOIIMM BOCIIUTATENIbHBIE (PYHKIIH, aMOPAILHOTO TIOCTYIIKA.



Yeonvnenue no coenawenuio cmopon - npekpalieHue TpyA0BOT0O 10roBopa (KOHTPAKTa) MEKIY
aaMUHHUCTpaIuen u corpyaHukoMm (ct. 78 TK PD).

Yeonvnenue no unuyuamusee pabommuuxa - pacTOp>K€HUE TPYJAOBOIO JIOTOBOpa (KOHTpAKTa) IO
JKenaHuio coTpyaHuka (1. 6 cr. 77, ct. 79, 80 TK PD).

3aKOHOJATEIBCTBOM IPEIyCMOTPEHO MpaBO PaOOTHUKOB PACTOPTHYTH TPYIOBOM JIOTOBOD,
3aKJIIOYEHHBIN Ha HeompeneiaeHHbI cpok (cr. 80 TK P®), a takxke B psae cilydaceB MpaBo
PacTOpKEHUsI CPOUHOT0 TPYA0BOTO Aorosopa (1. 6 ct. 77, ct. 79 TK PO).

Yeonvnenue no ucmeuenuu cpoxa mpyoosozo 0o2oeopa (konmpakma) - IpeKpalieHue CpoIHOTro
TPYZOBOTO JIOTOBOpA (3aKJIIOUYEHHOTO Ha OIPENIEICHHBIH CPOK WM Ha BPEMs BBITOJHEHHS
onpenenaeHHoi padoTsl) (1. 2 cT. 77 TK PD).

JlanHple O TpPHYMHAX YBOJBHEHUS HECKOJIBKUX COTPYJHUKOB OpPraHU3allMd MOTYT OBITh
MPEJICTaBJICHbI B CleAYIoMIeH TabuIle.

No i/miCotpynuuk|[ [pyunna yBosnbHeHus (ctathst TK PD)
-0 A .1 cr. 81

I-u B . 7 cr. 81

[-xa C . 2 cr. 77

-1 /] . 1 cr. 77

9) [-xa E ct. 80

MeTtoauyeckue ykazaHusi

Ha mnpenBaputrensHOM »STame y4YaCTHMKAM peUICHHs 3aJadd  clieqyeT Cc(hOpMyIUpoBaTh
paszelieHne BBICBOOOXKIACMBIX COTPYJHHMKOB Ha TPYIIBI [0 YKPYIMHEHHBIM MPUYHHAM
YBOJILHEHUS, KOTOPBIE MOJIOKEHBI B OCHOBY pa3JIelIeHUs] MEPONPUATUN aJIMUHUCTPAIIUU IO HX
BUJIAM.

Ha ocHOBaHMM CXOIHBIX JaHHBIX CJIEIyeT YCTAaHOBHUTH COJep:kaHue ctared TpymoBoro koaekca
P®, o KOTOPHIM YBOJIBHSIOTCSI COTPYIHUKH OPTaHHU3AIHH, T.C., HATPUMEP, B YEM 3aKITFOYACTCS
IIPUYMHA YBOJIBHEHUs r-HA A o 11. | cT. 81, u T.1.

[Tocre 3TOr0 y9aCTHUKH PEIICHHUS 33]Ia4H JOKHBI OTBETHTH Ha BOIIPOC, K KOMY U3 COTPYIHUKOB,
MEPEYUCIICHHbIX B Ta0dWIle, M Kakue KOHKPETHO MEPOIpPHUATHS IO MporpamMme padoT
AJIMUHHUCTPAITUH IPU BBICBOOOXKICHHUH MTEPCOHANA CIICTYeT PUMEHUTD.

AW

Tect Kk pazmeny Ne2

Bompoc 1
Jl1 4ero ucnonb3yroT MaTpUIly Di3eHxayapa?
Bri6epute ouH OTBET:

a. IS BBISIBJICHUSI BO3MOKHOCTEH U yTPO3 OpraHU3auu

b. n1st onpenencHuss MPUOPUTETHOCTH BBIMOJIHEHUS KaKO0TO 3aJaHHss W PalMOHATIBHOM
OpraHU3alU TPYJIOBOU EATEILHOCTH

C. 11 aHAJIM3a BHYTPEHHEN U BHELIHEH Cpelibl OpraHUu3alnuy

d. JJ1s1 BBISIBJICHUS CUJIBHBIX U cJ1a0BIX CTOPOH OpraHu3alv
Bompoc 2
BepHno nu cnenyromee cyxaeHue?
A. Opranuzanusi Tpyaa MPEACTaBIsSeT COOOW cHUCTeMy Mep, CIyXalux s oOecreueHus
3¢ (HEeKTUBHOTO HCIOJIB30BaHUS Pab0Yeil CHIIBI C HENbI0 JTOCTIKEHHUS HAWIYYIIUX Pe3ylIbTaToOB
TPYIOBOM JEATENBHOCTH 4esioBeKa. OpraHmsanus TpyAa BBICTYNAET OJHHM M3 BaXKHEHIIHMX
AIIEMEHTOB OpPTraHU3alUK OM3HEC-TIPOIIECCOB HA MPEATPUATUI
b. HopmupoBanme Tpyaa npencTaBisieT COOOH YCTaHOBJIEHHWE HAaydHO OOOCHOBAaHHOTO H
MOATBEPXKIIEHHOTO TPAKTHKOW pa3Mmepa 3arpar JKUBOTO Tpylda, HEOOXOIUMOTrO st
OCYIIECTBIICHHUSI TOTO WJIM WHOTO BHJA JACATEIBHOCTH B KOHKPETHBIX IPOHM3BOJCTBEHHBIX
YCIIOBHUSAX, a TAKIKEC OIMPCACICHUC ONTHUMAJIbHON BEJIMYUHBI PE3YIbTATOB, MOJTYYaCMBbIX OT 3TUX
3arpar



Bribepure ouH OTBET:
a BEpHBI 00a yTBEPKIACHUS
b. 06a yTBepKIcHHS HE BEPHBI
C. BEpPHO TOJIBKO A

d. BepHo ToabK0 b
Bompoc 3
Bepno nu cnenytoiee cyxaeHue?
A. Tlox SIBOYHBIM COCTaBOM MOHUMAETCS TO YUCIO pabounx, KOTOPOe HEOOXOAMMO €XKeIHEBHO
JUIst 0OecrieyeHrs HOpMaJIbHOTO X0/1a IMTPOU3BOJICTBEHHOTO Mpoliecca.
b. SBounblil cocTaB BKIOYaeT B ce0s BceX pabouMx MAHHOW CIEMUATBLHOCTH Ha JaHHOM
OPEINPUITHH, B TOM YUCIIE T€X, KTO B 3aJaHHBIA MOMEHT BpEMEHH Oy/IeT HaXOJUThCS B OTITyCKE
WA Ha OOJTLHUYHOM
Bribepute oauH OTBET:

a. BEpHO TONBKO b
b. 00a yTBep)KICHUS HE BEPHBI
C. BEPHO TOJIBKO A

d. BepHbI 00a YTBEpIKICHUS
Bompoc 4
Omnpenenure TpeOyeMyro YHMCIEHHOCTb cllecapedl 10 peMOHTY OOOpYyJOBaHUS M OCHACTKU B
JUTEHHOM IIeXe CEpUIHOTO THIIA TPOU3BOICTBA. B 11exe sKCIuTyaTupyeTcss OCHACTKa CTOMMOCTBIO
90 ThIC. py0. Koo dunuent cmennoctu nexa 1,4. Kosdduument cMeHHOCTH pEMOHTHOM 0a3bl —
1,2. C yaeroM ko3¢ (puiimeHTa CMEHHOCTH 1eXa pacyeTHasi CTOMMOCTb OCHACTKH, IEHCTBYIOIICH B
JTHEBHOH cMeHe, cocTaBUT 64,3 Thic. py0. Koadduirent HeBbxonos ciecapeit — 1,15.
Bri6epute oauH OTBET:

f'_

a. 9 yeoBEK
~

b. 7 wenoBex
~

C. 8 ueoBeEK
f_.

d. 10 yenoBek

Bompoc 5

CpennecnincodHas YUCIEHHOCTh NPEANpUATUs «X» COCTABIIAET 85 4eNoBEK. 3a roJ] NOKUHYIH
OpraHM3alMIo 10 HEIUIaHOBBIM NpuuuHaM 4 yenoBeka. Onpenenure K03PPHUIMEHT TEKy4eCcTH
KaJpoB?

Bribepute oauH OTBeET:

O a. 3
© b.21,25
© ca70
© 4004
Bomnpoc 6

Omnpenenure cpeHee BHITOJIHEHNE HOPM IO 11eXy, eciau 20 pabounx BBIMOIHSIN HOPMBI Ha 85%;
26 —1a 95; 40 —ua 105; 60 —na 112; 30 —Ha 125 u 12 — Ha 140%.
Bribepute oauH OTBeET:

© 2 109%
“ b 100%
-

c. 111%



4 120%

Bompoc 7
VYKakuTe HOPMaTHB IUIOLIA N Pab0vYero MecTa, OrpaHNYeHHON CTCHaMH
Bribepure ouH OTBET:

a. He 6oxee 7 M2
b. ne menee 4,5 m2

C. IJIOWaAb paboyero Mecta He PEeriiaMeHTUPYETCS M 3aBHCUT OT CBOOOJHBIX IJIOLIAAEH
OpraHu3aIu

“ d 153

Bormpoc 8

WHCTpyMEeHTaMU OpraHU3al|y TPYy/ia sIBJISTIOTCS:
BriGepuTe 0MH WM HECKOJIBKO OTBETOB:

a. HOpMHUPOBaHHE TPyAa

b. paznenenue u Koonepars Tpyaa

I C. amanranusi COTpyJHHUKOB
Lo MOTHBALIUS TPYIOBOM JAEATEIBHOCTH

Tect Kk pazmeny Ne3
Bompoc 1

Kpatkas TpynoBas 6uorpadust kaHauaTa siBisieTcs:
BeiGepute oauH OTBET:

a. KappeporpaMma;
b. aHkero#t coTpyaHUKa,;
C. peKJIaMHbIM OOBSIBJICHHEM

d. npodeccuorpamma;
Bomnpoc 2
JocronncrBamu ayrcradGpuHra SBISIOTCS:
A.cokpallleHHe pacXo/I0B Ha OIUIaTy MepcoHana
b.BbICOKasi cTeneHb COOTBETCTBUS HMCHOJIb3YEMOTO TaKUM OOpa3oM COTpPYJHHKA 3aHUMaeMOn
JOJKHOCTH
Bri6epute ouH OTBET:

a. 00a yTBEep>KJIEHUsI HE BEPHBI
b. BepHO TOoNBKO A
C. BEpHBI 002 yTBEPKICHHS

d. BepHo Tonbko b
Bomnpoc 3
K npenmyiiecTBaM BHYTPEHHUX HCTOYHUKOB HaiiMa OTHOCSIT :
BeiOepuTe 0/1MH MM HECKOIBKO OTBETOB:

d. ITOsIBJICHUE HOBBIX MMITYJILCOB JJISI Pa3BUTHS
r

-

b. mosiBIeHME HOBBIX I/Ijlef/'l, HCIIOJIb30BAHNUE HOBBIX TEXHOJIOTUM
C. MOBBIIIICHNEC MOTUBAIUH, CTCTICHU YIOBJICTBOPCHHOCTH TPYAOM

d. HU3KHe 3aTpaThl HA AANTAIUIO IEPCOHAIA
Bompoc 4
Kaxk obecrieunts 3(hPeKTHBHYIO HHTETPAIIMIO HOBOT'O COTPYJIHHKA B OPraHU3AIINIO:



Bribepure ouH OTBET:
© a Bee BBILIECIICPEUUCICHHOE
b. ncrnonb30BaHKE UCHIBITATEILHOTO CPOKA JIJISl HOBUYKA;
C. BBEJICHHE B JIOJDKHOCTh

d. perymsipable  coOeceloBaHUs HOBHYKAa C PYKOBOAUTEIEM €ro MOJpa3JelicHus |
IpEe/ICTAaBUTENIEM KaJpPOBOM CIIyKOBbI;

€. JOCTOBEpHAass W TOJIHAs TpeABapUTENbHass uHPopManus 00 OpraHu3alud H
MOJIpa3/ielieHuH, T1e MPEACTOUT PaOOTHUKY TPYIUTHCS;
Bompoc 5
Kapsepa - a10:
Bribepure oauH OTBET:

a. mpejuiaraeMas  OpraHM3aluell  IOCJIENOBATEIbHOCTh  PA3jM4HBIX  CTyIEHEH B
OpraHU3alMOHHON UepapXuu, KOTOPBIE COTPYIHUK NOTEHIMAIBHO MOXKET IIPOUTH

b. moBbIIcHHE HA O0JIee BBICOKYIO CTYIIEHb CTPYKTYPhl OPraHU3al[HOHHON HepapXUH;
C. IEPEBOJI C OJTHOM AOJDKHOCTH HA IPYTyIO

d. MHAUBHYaJIbHO OCO3HAHHASI MO3UIMS U TOBEICHHUE, CBSI3aHHOE C TPYIOBBIM OIBITOM H
NeSITETbHOCTHIO Ha TIPOTSHKECHUH PaboUeid KU3HHU YeTIOBEKa;
Bormpoc 6
MeTto/1, NO3BOJIAIOMUN 00BEKTUBHO OLEHUTHh COOTBETCTBUE KaHIUAATOB TPEOOBAHUIM pabOThI,
SBIISICTCSA METO:
Bri6epute ouH OTBET:

a. mpodeccuoHaIbHOE UCTIBITAHUE
b. sxcniepTH3a novepka
C. aHAJTU3 aHKETHBIX JIAHHBIX;

d. HHTEPBBIO
Bompoc 7
Psimi KOHKPETHBIX Mep, HEOOXOJMMBIX ISl MPUHSTHS PELICHHs O HaiiMe HECKONbKUX U3
BO3MOYHBIX KaHIUIATYpP €CTh:
BriOepuTe 0AMH OTBET:

r_
a. 3aKJTFOYCHHE KOHTPaKTa
T .
b. Haiim paboTHHKa
~
C. oTOOp KaH/IU/IaTOB
r—-
d. mpuBNICUCHHE KaHTUIATOB
r—-

€. moI00p KaHIUIaTOB
Bompoc 8
Haubosiee TOCTOBEpPHBIM METOJIOM OIICHKH CIIOCOOHOCTEW KaHIUIaTa BBIIOJIHATH paboTy, Ha
KOTOPYIO OH OY/IEeT HaHSAT, SIBISIETCA:
BriOepure o1H OTBET:

a. MpoBepKa 3HAHUU
b. mpoBepka nmpodeccuoHaTbHBIX HABBIKOB
C. rpad)UUECKHI TeCT

d. mcuxosoruyecKue TeCThl
Bormpoc 9


http://newlms.magtu.ru/mod/page/view.php?id=298589

Ilens ayTmuielicMeHTa
Bri6epute oguH OTBET:

f‘_

d. MUHMMHU3HPOBATh IIOTEPU KOMIIAaHHUH, CBA3aHHBIC C BI)ICBO60)K,Z[CHI/IGM pa6OTHI/IKOB
I

b. MAaKCUMHU3HUPOBATDH HpI/I6BIJ'IB KOMITaHHNH
I

C. IIpUBJICYb HOBBIX pa60THI/IKOB B OpraHU3aluIo

d. obecrieunTh aanTalmo HOBBIX COTPYIHUKOB
Bormpoc 10
Kakoil KOMIUIEKC KaJpOBBIX MEPONPUSATHH YMEHBINAET IPUTOK HOBBIX JIIOACH U HIEH B
OpraHM3aLMIo:
Bribepure oauH OTBET:

a. HCTOJIb30BaHUE MEXTYHAPOIHBIX KAJpPOB
b. KoMIeHCaMOHHAS TIOJIUTHKA;
C. IPOJIBUKEHUE U3HYTPH;

d. moxo pa3BuTas nmporpamMma o0yueHus
Bompoc 11
K HanMeHee TOCTOBEpHBIM TeCTaM O0TOOpA KaHIUIATOB OTHOCSTCS:
BriGepute ouH OTBET:

a. rpaduueckue TecThl
b. nmcuxosoruyeckue TeCThI;
C. MPOBEpKa 3HAHMIA;

d. mpoBepka npodeccHOHaTbHBIX HABBIKOB,;
Bomnpoc 12
VYkaxxute oCHOBHBIE (pa3bl KOHIIUKTA:
BeiOepuTe 0AMH MM HECKOJIBKO OTBETOB:

a. KOMMYyHHUKATHBHAsI
b. kommpomMuccHast
C. KpH3HC

d. crarmanus

€. IOJIbEM

0 I A R N B

f. kondpoHTaMOHHAS

g. criajg
Bomnpoc 13
Yro npencTaBisieT mpoiece Habopa nepcoHana:
Bribepure o1H OTBET:

a. MpUeM COTPYIHUKOB Ha paboTy

b. mporiecc cenekuu KaHAMIATOB, OOJANAOIIMX MUHHMAJIbHBIMH TPEOOBAHHUSIMHU IS
3aHATHSI BAKAHTHOM TOJDKHOCTH

C. mojaya oObSIBJICHUS O IIpUeMe Ha paboTy

d. co3manue JOCTaTOYHO MPEACTABUTEIHLHOIO CIMCKA KBATU(HUIMPOBAHHBIX KaHAUAATOB Ha
BAaKaHTHYIO J10JIKHOCTb;
Bompoc 14
K nocTomHCTBaM BHEIIHUX UCTOYHUKOB MPUBJIEYEHUS IEPCOHANIA OTHOCAT:


http://newlms.magtu.ru/mod/forum/view.php?id=298584

Bribepure ouH OTBET:
' a HusKHe 3aTpaThl HA aJaNTal}Io IIepcoHaa
b. pyKoBOACTBO 3aMHTEPECOBAHO B MTPUBJICYCHUH HOBBIX KaJIPOB
C. OBBIIIEHUE MOTHBALINH, CTETICHN YJOBJIETBOPEHHOCTHU TPYJOM y KaJPOBBIX paOOTHUKOB

d. mosiBJIeHHE HOBBIX MMITYJIbCOB ISl PA3BUTHS
Bompoc 15
AnanTanus - 3T0:
Bribepure ouH OTBET:

a. B3aMMHOE MpUCIOCcOOTIeHNe pPa0OTHHKA M OpPraHW3alUd IyTeM IOCTEIIEHHOU
BpabaThIBAEMOCTH COTPY/JHHKA B HOBBIX YCIIOBHSIX

b. mpucnocobieHne opraHu3alui K H3MEHSIOMIMMCS BHEIITHUM YCIIOBHSIM
C. 3HAaKOMCTBO C KOMITaHUEHN

d. mpucriocobyieHre pabOTHMKA K HOBBIM MPOPECCHOHAIBHBIM, COLHUAIbHBIM U
OpraHU3alMOHHO-3KOHOMHYECKHUM YCIIOBUSM TpyAa
Tecrt Kk pazneny Ned
Bompoc 1
B cootBercTBUM ¢ ABONCTBEHHOH MPUPOJI0H YE€TIOBEKa MOTUBBI JEIATCS HA TPYIIIBL:
Br16epute ouH OTBET:

a. MaTepualibHBIC U COI[MAJIbHbIE
o

b. conmanpHbIE 1 0OIIECTBEHHBIE

C. COIMAJIbHbIE M HEMATEpHAIIbHBIE

d. MaTepuanbHbIC 1 HEMAaTepHATbHBIC
Bomnpoc 2
Bepnbl 1 cnenyroniye yTBep:KICHU?
A.MotuB TpyZa cieayeT paccMaTpUBaTh Kak BHyTPEHHeEE MMOOYK/IeHUE YeIoBeKa K Tpyay
b.Ctumyn — 3T0 BHEIIHUHN MOOYANUTEND K TPYLY
Bri6epute ouH OTBET:

f'_

a. Bepno Tonbko A
~

b. Bepro Tonbko b

. O6a yTBepKJeHHs HE BEpHBI
P

d. OGa yTBep»x/1eHHs BEPHBI
Bomnpoc 3
Kakas Teopus cBsizaHa ¢ CyObEKTHBHBIM OIIEHMBaHHEM paOOTHHKAMH CBOETO BO3HArPasKICHUS
OTHOCHUTEJIBHO JPYTUX COTPYAHMKOB, BHITOJHSIOMIMX IPUMEPHO TAKYIO K€ padoTy:
Bribepute oauH OTBeET:

a. [IponeccyanpHas
b. CnpasemmuBocti
c. Oxumannit

d. ConepxarenpHas
Bomnpoc 4
CootHecure GopMy oruIaThl Tpyaa ¢ GopMyson ee pacuera:

erc =Sep2 T+ZH1 .Y;'S
l) i=0



2) Bcd :SC() .chﬁ
3) Bnc :Sepl .Tﬁ

4) BKC - ch 'Qopﬂ

IIpsmas caenbHas cucTeMa OILIaThl TPYJA Orper 1‘ Bbibepure... j
[ToBpemeHHas (hopMa OIIaThI TPyAA OTBer 2‘ Boibepute... j
KocBenno-caenbHas cucreMa OTBer 3‘ Boibepue... j
[ToBpemMeHHO-TIpEMUANIbHAS CUCTEMA OTBer 4‘ Buibepue... j
Bormpoc 5

3aBbIlICHUE PA3MEPOB BOZHATPAXKICHUS COTPYAHUKA OOBIYHO MPUBOIUT K:
Bri6epute oquH OTBET:

r_

a. BpEMEHHOMY YMEHbIIECHHIO 3()()eKTUBHOCTH €r0 paboThI
P

b. nocrosiHHOMY yBeaH4YeHHO 3P HEKTUBHOCTH €ro paboThI
P

C. CHIDKEHUIO MOTUBALIUU pabOTHHUKA
~

d. BpeMEeHHOMY yBeINYCHUIO 3PHEKTUBHOCTH €ro padoThI
~

€. TOCTOSTHHOMY YMEHbBIIIEHHIO 3()()HEKTUBHOCTH €r0 padOTHI
Bormpoc 6
Kakas rpynna norpeOHoOCTe sBIIs€TCS IEpBUYHOM, Oa30Boi B nuepapxuu A.Macnoy?
BeiGepute oauH OTBET:

f‘_
a. B OOIIICCTBEHHOM MPU3HAHUT
o
b. B 6e30macHoCTH
o
C. B CaMOBBIPaKEHHUH, CAMOOIIPEIEIICHUN
e~
d. connanbHbIE
~

€. (huznosnornyeckue
Bompoc 7
ITox MoTMBaMen MOHUMAETCS:
Bri6epute ouH OTBET:

a. pa3bsACHEHUE U JEMOHCTpPALIMSI IPUEMOB PabOThI ONBITHBIM COTPYTHUKOM

b. mponecc HO6y)KI[eHI/I}I OTACJIIBHOI'O YCJIOBCKA WJIM TPYIIIIbI JIroaei K ASATEIbHOCTH IJIS
JOCTMIKCHHUA KOHKPETHBIX ueneﬁ

C. UHCTPYMEHT YIPaBJICHUS KapbepoH, MpeACTaBISIOMUi coboi rpaduveckoe OnrcaHue
TOTO, YTO JOJDKHO MPOUCXOAUTH UM MIPOUCXOIUT C JIFOJIbMHU Ha PA3IMYHBIX 3Tanax Kapbepbl

d. moBbIIIEHHE B TODKHOCTH WITH KBAJTU(PHUKAITAH
Bomnpoc 8
BepHbl 11 cnepyromue cyxaeHus?
A. CrenpHO-IIpOrpecCUBHAs CHCTEMa OIUIAThl TpyJa — IMPUMEHSETCS B TOM cCllydae, Korjaa
MNPEINPUATHIO HEOOXOIMMO HapacTUTh OOBEMBbI MPOU3BOJACTBA (HANPUMEP, AJS BBITOJIHEHUS
CPOYHOI'0 3aKa3a WX MOCJIE aBapun)
b. KocBeHHO-cienbHAs cucTeMa — IOMUMO OIUIATHI 32 (DAKTUYECKH M3TOTOBICHHYIO TPOAYKIIUIO
COTPYAHUK TaKXke MoJyyaeT IPEMHUH 3a BHICOKOE KaueCTBO MPOIYKIIMU, OTCYTCTBHE OpaKka H T. T
Bri6epute oquH OTBET:



7

a. BepHo Toipko A

7

b. O6a yTBepx/1eHHs HE BEPHBI

7

. Bepno Tonsko b

d. O0a yTBepKICHUS BEPHBI
Bompoc 9
B uem cyTh K1accuueckoi TEOpUU MOTHBALUU?
BeiOepure oquH OTBET:

a. CaMOYTBEP)KJICHHE — SMHCTBEHHBIN MOTHBHPYIOIIHH (pakTop B padboTe
b. meHbIM — eAIMHCTBEHHBIH MOTHBAIIMOHHBIN (pakTOp
C. JKakJ1a BJIACTH — OCHOBHOW MOTHBUPYIOIIHA (pakTop B padboTe

d. yenoBeKa 3acTaBIISIOT ICHCTBOBATh BHYTPCHHUE OTPEOHOCTH

T D

€. IOBEICHHE YEJIOBEKA ONPEAEIIETCS €ro 0KUAAHUIMU
Bomnpoc 10
ABTOp TEOpUU «YETOBEYECKHX OTHOLICHUN»
Bri6epute ouH OTBET:

a. ¥Y.Teunop
C b. D. Mbaiio
C c. ®@. I'epubepr
r-

d. A. Macnoy
KoHntponbshas padora
TpeGoBanns k 0pOPMIICHUIO KOHTPOJILHOMH PadoOTHI:

1. PaGora BbIMOJHSETCA MEYaTHBIM CHOCOOOM C HCHOJB30BAHHEM KOMIbIOTEpa W
MIPUHTEPA HAa OAHOM cTOpoHE JucTa popmara A4 uepes nmonrtopa (1,5) uareppana. Tumn mpudra —
Times New Roman, et mpudra — yepHsii, kerib (pa3mep) mpudra — 12 unu 14. B pabore He
JIOTTYCKAeTCs UCIOIb30BaHUE LIPU(PTA Pa3HbIX TAPHUTYD.

2. AG3a1pl B TEKCTE) ClieyeT HaYMHATh C OTCTYIa, paBHOTro 1,25 MM, BBIpaBHUBAaHUE 1O
HIMpUHE.

3. Ha3Banus pa3znenoB M MOAPA3JENOB BBIICNAIOTCS XUPHBIM mmpudrom. Hazpanue
paszena pacroJiaraercsi IocepeiInHe CTPOKH, a MoJpasjeia — OT ad3ana.

4. Criucok MCTIONb30BaHHBIX UICTOYHUKOB U JIMTEPATYyphI IievaTaeTcs yepes 1,5 narepsaia,
Ka)KJ10€ Ha3BaHME HauMHaeTcs ¢ ab3ara.

5. CtpaHuubl MMEIOT CIEAYIOLUE IOJs: IeBoe 25 MM, mpaBoe - 10 MM, BepxHee U
HIKHEe - 20 MM.

6. Crpykrypa paboTsr:

- Turynensiii muct (Ilpunoxenue A).

- ConepxxaHnue.

- Beenenue.

- TexcT paGoTsI (T71aBHI).

- 3aKJIr04YeHHE.

- CIMCOK UCTOYHUKOB U JIUTEPATYPHI.

- [Ipunoxenus

Bce cTpykTypHbIe 371eMeHThl pa0OThl HAUMHAIOTCS C HOBOTO JIUCTA.

7. 3aroyioBKM pacrojiaratloTcs IMOCEpPEeIUHE CTPAHHULBI M YKa3bIBAIOTCS IMPONHCHBIMU
OykBaMu 0Oe3 KaBbIUEK M TOYKHM B KOHILIE, BBLAEISAIOTCS MOMYXHPHBIM IIpudTOoM. [lepeHocnuTh
CJIOBA B 3ar0JIOBKE HE JJOMYCKAETCsl. 3aroJIOBKH OTJIABJIEHUS JOJIKHBI TOYHO TOBTOPSITH 3ar0JI0BKU
B TEKCTE.


http://newlms.magtu.ru/mod/page/view.php?id=298589

8. MmmrocTpannu, UCIONb3yeMbIe B TEKCTE pabOoThI, pa3MEIaoTCsl MOCIIe TIePBOM CCHUIKU
Ha HUX U COMPOBOXKAAIOTCS cioBamu «Pucynok», «Tabmuimay, «Cxemay, «I'padux» u 1.1m1. Bee
WLTIOCTPAIMK HYMEPYIOTCSl CKBO3HOM HyMepaliei apabckumu nudpamMu B IOPSIIKE YIIOMUHAHUS
B TeKCTe (JUIsl KayKAO0T0 BUIa WILIFOCTPALMKA CBOS HyMepaLus).

9. IlpunoxeHus 10JKHBI UMETh TEMAaTHUUYECKUE 3aroJIOBKM U HYMEPYHOTCS apaOCKUMHU
nudpamu. [lepeyeHb NpUIOKEHUN YKa3bIBACTCS B OIJIaBICHUU.

10. Bece crpanunsl paboThl, BKIIOYAs MPUIOKEHUS, HYMEPYIOTCS 1Mo mopsaky. IlepBoii
CTpaHMILIEH CUMTAeTCs TUTYJIbHBIM JHCT, HA HEM HOMep He craButrcs. Hymepyror apaGckumu
mudpamu, ucrnonsdyst mpudt Times New Roman, xermp 12, ¢ cobmogeHneM CKBO3HOM
HyMepaluu 1o BceMy Tekcty. Homep npocrasisiercs: B IpaBOM BEpXHEM YTy (BbIpaBHUBAHHE 10
IIPAaBOBOMY Kparo) 0€3 TOUKHU B KOHIIE.

11. Ccbuiku HyMepYIOTCSl B CKBO3HOM IOpsiKe apaOCKuMu nMdpamu B mpeaenax Kaxaou
qacTH paboThI (BBEICHUS, PA3/ICIIOB M 3aKIIIOUYCHHUS).

12. CHocka odopmisercst B koHie paszaena (BecraBka — Cebuika — CHocka — KonreBas
CHOCKa, IPUMEHUTDH KO BCEMY JJOKYMEHTY):

- bes kpacHoli cTpoku (ab3ara).

- Hymepanus: apabckumu nudpamu.

- pudt: Times New Roman, 10 keris.

- BolpaBHUBaHUE 110 MIKUPHUHE.

- OaMHapHBII HHTEpBa KaK BHYTPH OJHOM CHOCKH, TaK U MEX]y ABYMSI CHOCKaMH.

Bapuanr 1

Teopemuueckue eonpocut

1. OcHOBHBIE TEOPUH U KOHUEIIMH YIPABIEHUS IIEPCOHATIOM.

2. MapKeTuHr nepcoHana. Buasl u (hakTopsl, BIHSIONINE HA MAPKETHHT IIEPCOHAIA.
Crpareruu peanusalnuy U TEXHOJOTHH ITPOBEACHUS MapKETHHIa IIepCOHaIa.

3. [Tonsatne Kappepbl W  CIYKeOHO-TIPOPECCHOHATHLHOTO MPOIBUKCHUS.
B3anMocBsI3b MIIaHUPOBAHUS M peaTu3alli Kapbepbl C CUCTEMOM 00ydYeHUsI 1 MOTHBALIUU
nepcoHana. OneHka 3peKTUBHOCTH CUCTEMBI YIIPABICHUS Kapbepoil.

3aoaua 1

B Texkymem mnepuone o0beM mnpoaykuuu npeanpustus coctaBuwi 900 ThIC. PYO.,
CpelHECTHCOYHAass YHUCJIEHHOCTh paboTtHukoB 8500 den. B mmanupyemMoM mepuoje
IperonaraeTcsl yBelnueHue oobemMa npoaykiuu Ha 15%, pocT Npou3BOAUTENBHOCTH TPy/Aa Ha
9% 1O CPaBHEHUIO C TEKYIIUM ITEPUOIIOM.

3aoanue:

OnpenenuTh YUCICHHOCTh PA0OTAIONINX HA TUTAHUPYEMBIH MTEPHO/I.

Memoouueckue ykazanus

Jlns pemeHust 3a7ayMl MCIHOJIB3YIOTCS (OPMYJbl B3aMMOCBSA3HM IOKazareneil BajloBOMN
npoaykiuu (V), npomsBogurensHocty Tpyaa (IIT), B manHom ciydae BeipaboTku (B),
CPEIHECITUCOYHON YHCIEHHOCTH pabOTHUKOB (Yp), a Takke (HOpMyIIbl MHAEKCOB pOCTa JAaHHBIX
nokasaresneil (Ip), KoTopele MpenCTaBIsAIOT COOOM COOTHONIECHHE IUIAHUPYEMBIX M TEKYLIMX
MTOKa3aTeNen:

B — L’- [p _ Bmanupye;-uaﬂ * 100%
qcp mexyuwas
3adaua 2
Menemkep 1o nepcoHainy BHIIOIHAET CleAyoue GyHKINH:
1. pa3paboTKa CTpaTeruy yrnpaBieHUE IEPCOHATIOM;
2. pa3paboTKa KaJpOBOM MOTUTHKH;

3. IUTaHUPOBAHKE KaJpOBOH pabOTHI;
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4. HaeM U 0TOOp pabouymuX U CIEIHATUCTOB TpeOyeMoil KBaIn(hUKaIUH,
HEOOXOAMMOT0 YPOBHSI M HAIIPABIEHHOCTH MOATOTOBKH;

5. aHaJIM3 KaJpOBOTro MOTEHIIMANa, IPOTHO3UPOBAHUE U ONIPEACIICHHE IOTPEOHOCTH B
pabounx Kaapax M CHenuaIncTax;

6. MapKETUHT IEPCOHAIIA;

7. HOJJIepKAHUE AETOBBIX CBS3EH CO CIy)KOaMH 3aHATOCTH U IPYTMMHU UCTOYHUKAMH
IepCOoHANa;

8. IUIAHUPOBAaHHWE, OpraHW3alusi W  KOHTPOJIb  IOATOTOBKH,

MEPETOArOTOBKM ¥ TIOBBINICHUS KBATH(PHUKAIMU PAOOUUX KaJpOB, CIICIIHATUCTOB U
PYKOBOJIUTEIIEH;

9. KOMIIJIEKTOBAHNE PYKOBOAALIMMH, PAOOYMMHU KaJpaMH U CIICHAATHCTAMH
OpraHu3alUM C YYETOB MEPCIEKTUB €€ Pa3BUTHS;

10.  amanms mpogeccuoHaTbHOT0, BO3PACTHOTO U 00pa30BaTEIBLHOIO COCTaBa
IEpCOHANA;

11. OLIEHKAa PO(eCCHOHATBHBIX, IETOBBIX H JMYHOCTHBIX Ka4eCTB PAOOTHUKOB C
LEJIBIO PALMOHATIBHOTO UX UCHOJIb30BAHUS;

12. aTTecTalus MepcoHaa;

13.  co3pmanue ycioBHii /Ui HanOoJiee MOJHOTO UCTIOIb30BaHUS U IIIAHOMEPHOTO
po¢eCCHOHATBHOTO POCTa pAaOOTHHUKOB;

14.  nnaHupoBaHUE JEIOBON Kapbephl;

15.  yuactue B pa3paOoTKe OpraHU3alMOHHON CTPYKTYpBbI, IITATHOI'O PACIIUCAHUS
OpraHu3aluy;

16.  opraHm3anus y4era IBHKCHHS IIEPCOHANA;

17.  wn3ydeHue NpUUMH TEKYYECTH MEPCOHAJA U pa3paboTKa Mep IO €€ CHUKEHHUIO;

18.  ympamieHue 3aHATOCTHIO NIEPCOHATIA,

19. odopmIIeHHE TpUeMa, TIEPEeBOA U YBOJIbHEHUS paOOTHUKOB;

20. HOPMHUPOBAHUE TPYAOBBIX MIPOLIECCOB;

21. MOTHUBAIMS TpyAa paOOTHUKOB;

22. CTUMYJIMPOBaHUE TPyJla paOOTHUKOB;

23.  pa3paboTKa U BHEJPEHUE CUCTEM OILIAThI TPYa;

24.  ydactHe B pa3pabOTKE U BHEIPEHWH IUIAHOB COIMAIBHOTO PA3BUTHS
HpeanpUsATHS;

25. npodoprueHTalmoHHas padoTa;

26. (dbopMHpoOBaHUE TPYJOBOTO KOJUIEKTUBA (IPYIIIOBBIE U

JUYHOCTHBIE B3aMMOOTHOILIEHUS, MOPaIbHO-TICUXOJIOIMYECKUI KIIMMAT, €AMHCTBO METOJI0B U
YMEHUH B IOCTH)KEHUU KOHEYHOM 11e/M, INYHAs ¥ KOJUIEKTUBHAs 3aMHTEPECOBAHHOCTD);

27. opranusanus npopeccHoHaIbHON U COLUAIBHO-TICUXO0JIOIHUYECKO TPy 10BOM
aJlanTaluy MOJIOJBIX CHEIMAIMCTOB C BBICIIMM U CPEIHUM CIIEUAIbHBIM 00pa30BaHUEM Ha
NPENPUSITHH, OpraHU3aIs padoThI 10 X 3aKPEIVICHUIO U UCIIOJIb30BAHUIO;

28. o100p M pacCTaHOBKA KaJIpOB;

29. CO3/IaHHE pe3epBa KaJIpoB M €ro 00ydeHHUE;

30.  mpuMeHeHHe NPAaKTHYECKOH COMOIOTUU B (GOPMHUPOBAHUU M BOCITUTAHUH
TPYZOBOTO KOJIJICKTHBA,

31.  JaMarHocTHKa CONMABLHO-TICUXOJIOTHYECKUX CUTYallni;

32.  pa3paboTka ¥ MPUMEHEHUE COBPEMEHHOTO CTHIISI 1 METOJIOB YIIPABIICHUS
MEPCOHANIOM;

33.  ucmosb30BaHUE KOMITBIOTEPHON TEXHUKH NP 00pabOTKe MEPHOANICCKOM
OTYETHOCTH M aHAJIM3€ BHIMOJHEHHUS IJIAHOB IO KaIPOBO padoTe;

34.  mpuMeHEeHHe 3aKOHOB O TPY/IE, PEIICHHE MPABOBBIX BOMPOCOB B TPYJIOBBIX
OTHOUICHUSIX;

35.  ympaBieHHE COIMAIBHBIMU U MPOU3BOACTBEHHBIMU KOH(MIMKTAMHU U CTPECCAMU;

36. ydacTue B 00eCredeHnn CUX0()U3U0IOTHH, SPTOHOMUKH U 3CTETHKH TPYHa;



37. ywactue B oOecneueHUM O€30MACHBIX YCIOBUH Tpyda, SKOHOMHUYECKOW U
nH(pOpMaMoOHHOM 0€301MacCHOCTH;

38.  opranusamms paboThl C yBOJBHSAIOUMMHCS PAOOTHHUKAMH;
39. BEJICHUE y4eTa JTUYHBIX JCIT;

40.  paccMOTpEHHE MUCEM, Kano0, 3asBICHHIA.

3aoanue:

1. TlonoOpaTh M3 yucla MEePEYUCICHHBIX (PYHKIMI AeCATh, KOTOPbIE B IEPBYIO OYEpeIh
JIOJDKEH BBITIOJHATH PYKOBOJIUTEIb OT/IENA YIPABICHUS TEPCOHATIOM.

2. IlpopamxupoBaTh BbIOpaHHBIE ()YHKIIMU, HCIIOIB3YSI METO/] IIONAPHBIX CPABHEHHM.

Memoouueckue yxazanus

MeTtoauka MomapHbIX CPaBHEHUI MPEAIoIaracT CpaBHEHNE KaKUX-TH00 aHATM3HPYEMBIX
nokasatesen ((QyHKIHi, MOTUBOB U T.J.) WJIU paOOTHUKOB MEXKIY COOOM.

Jlist mpoBeicHHsI CPAaBHUTEIBLHOW OLIGHKH COCTAaBJISETCS OlleHOYHas Tabmuma (tabdm. 1),
YHCIO CTPOK W CTOJIOIIOB KOTOPOH COOTBETCTBYET YHUCIY CpPaBHHBAEMBIX IIOKa3aresieu
(paOOTHHKOB).

Tabmmna 1 - MaTpuiia nomapHbeIX CpaBHEHHUH

No MoTHBa Cymm
Ng Haumen ApHOE

MOTHBA |[0OBaHUE MOTHBA BHAYCHHE,

OasIbl

0 X

TexHoNOrUs 3amoOJHEHHs TAOJUIBI 3aKII0YAeTCsS B CIEAYIOIIEM: MPH CPAaBHEHUU JIBYX
nokasatesei (pabOTHUKOB) HEOOXOIMMO PaCIIPEACIUTh MKy HUMHU 2 Oalijia, UCTIOIb3ysl OJIUH
W3 Ha3BaHHBIX MYTEH:

1. €CJIM OJIMH U3 MTOKa3aTeNIel MPEeAIOYTUTEIbHEE IPYToTo (OANH U3 paOOTHUKOB
Jyd4llie BIaIeeT OIICHUBAEMbBIM HaBBIKOM, Y€M JPYToi), TO eMy MpUCBanBarOTCs 2 6asia, a MeHee
MPEANOUYTUTENHHOMY (ITPOUTPABIIEMY» COTPYIHUKY) - O Gaios.

2. IpU paBEHCTBE OIICHUBAEMBIX TMOKa3aTenedl (paOOTHUKOB)

KaKIOMY U3 HUX IpUCykIaeTcs o 1 6amty.

[To muaroHanu TaOGMUIK (B TEMHBIX siYeiKax TaOIHUIIBI) MpocTaBisieTcs o 1 Gamry.

Jlanee mo cTpokaM CYMMHPYIOTCS TNPHUCBOCHHBIE KaXKIOMY IMOKa3aTenato (paOOTHHKY)
0aJIbl M COCTABIISIETCS PEUTHHT TIOKa3aTenel (pabOTHUKOB).

J1st caMOTIPOBEPKH CIIEyeT MIOMHHUTB, YTO OaJlThl B TAOJIUIIE pacpeaeeHbl IPaBUITBHO,
€CJIH BBHITIONHSITCS PABEHCTBO



N
> bam=N?*
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rae bamr;, - cymmapHoe KOJIMUYECTBO OajUIOB, HAOpaHHBIX 1-M IOKa3aTelieM MU
MIPUCBOCHHBIX
i-My pabOTHHKY (CyMMa B COOTBETCTBYIOIIEH CTPOKE);
N - KOTMYECTBO OIIEHUBAEMBIX MTOKa3aresei (pabOTHUKOB).

BAPUAHT 2

Teopemuueckue sonpocwl

1. VYnpaBieHre TEpCOHAIOM M YIPABICHUE YEIOBEUYECKUMH PECypCaMHu.
OCHOBHBIC TCH/ICHIIMU Pa3BUTHUs YIIPABICHHS NIEPCOHATIOM B COBpPEMEHHOM MHupe u B Poccuu.

2. Hctounuku Habopa TmepcoHama, UX CpaBHUTEIbHAs XapaKTEPUCTUKA.
Haem u ot60p nepconana. @opMbl, METOIBI M 3Talbl 0TOOpa  mepcoHana. [loHsTue
KBAJTM(UKAIIMOHHONH  KapThl, KapThl KOMIIETCHIIUH, TPO(ECCHOrpaMMBbl.

3. Cucrema o0yueHus nepcoHasna. 3afauu U 3Tallbl npoiecca oo0yueHus. Meroauka
onpeieNIeHus MOTPEOHOCTH B 00YUCHUH.

3aoaua 1
VcxoaHble JaHHbBIC MPEACTAaBICHBI B TA0I. 2.
Tabmuna 2 — JlaHHbIC 0 MIaHOBOW M (PAKTUYECKOW YHMCIICHHOCTH ITePCOHAA MPEATIPUSITHS

YHCIEHHOCTB, Yell.
Kareropuu nepconana

T1aH dakt
Paboune 2000 2210
CroenuanucThl 170 179
Cryxaniue 90 97
PykoBogurenn 31 30

3aoanue:

Onpenenutbh OTKIOHEHHE (DAKTUUECKON CTPYKTYpbl KaJpoOB OT IUIAHOBOW (IO KaXI0i
KaTeropuu pabOTHHUKOB) U M3MEHEHHE MPOM3BOJUTEIBHOCTH TpPYyJa NMPHU YCIOBHH, YTO 0O0BEM
BBIITYCKa HE U3MEHSETCS.

Memoouueckue ykazanus

CrpykTypa mnepcoHaia - 3TO HPOLEHTHOE COOTHOIIEHHE pA3JIMYHBIX KaTeropuil
paboTarouux B 00IIei YUCICHHOCTH NEePCOHANa MPEAIPUATHSL.

Uto0bl mnpoaHamM3UpOBaThb HW3MEHEHHE B CTPYKType KaJpoB Ha MNPEINpHUITHH,
HE00XO0/IMMO OIPEENIUTh yASIbHBIA BeC KaXJI0W KaTeropuH MepcoHaia B o0IIel YUCIEHHOCTH,
KOTOpy!o npuHuMarot 3a 100%.

PacueTrsl mpou3BoAATCS MO IUIaHY U (AKTHUECKH, 3aTE€M OIPEEIIIOTCS OTKJIOHEHHS T10
YIEIbHOMY BECy, MO KOTOPBIM JAENAaloTCs BBIBOJBI 00 M3MEHEHUHM CTPYKTYpbl MEpcoHalIa U
HaMETUBLIMXCS TeHAeHIMsX. [Ipy onpenenennu yienbHOro Beca o01iast YMCcIeHHOCTb IIepCoHaa
npuaumMaercs 3a 100% u no miany, u pakTuyecku. Pe3ynbraTel pacueToB 3aHOCAT B TaoII. 3.

Tabnuna 3 — OtkiioHeHne (HakTUYECKOM CTPYKTYpPHI KaJJpoOB OT IJIaHOBOM

Kareropuu UncneHHOCTh, Yell. Ctpykrypa  mnepcoHanalOTKIOHEHHE
MepcoHaa (yn. Bec, %) o y. Becy, %
I1aH (bak0TKIIOHEHUE IJ1aH dbaxt
T
+/-

PaGoune
CroenuainucTbl
Cnyxaiue
PykoBoauTeny

Bcero 100 100




N3menenne mnpomsBogutenbHocTu (IIT) ompenensercs ee unmekcom (Iy;), KOTOpPBIA
pecTaBisieT cO00i COOTHOIICHHE (DAKTHUECKOH U MJIAHOBOM MIPOU3BOIUTEILHOCTH TPY/AA:

| =mrt;

T 4

T,
[Tpon3BOIUTENLHOCTh U3MEPSETCS BBHIPAOOTKOW W TPYJOEMKOCThIO. B maHHO# 3amade

MOYKHO HCIIOJIb30BaTh JIMIIL BBIPAOOTKY Ha oJHOro paboraromiero. OHa paBHa OTHOILEHUIO
o0bema Beitycka (V) MpoAyKIUH K YUCIEHHOCTH padoTatonmx (Y):

4 V
nr.=—2.: —_m,
P Y, M=y

Tak kak mo YCJIOBHUIO 3ada4un 00BeEM BBIITYCKAa HE U3MCHACTCA, TO, CACTIAB OMPCACIICHHBIC
Hp606p2130BaHI/I$I, IMMOJIy4nuM:

Vt;b
—*q}’l}l
] _ury (v, | Vs _ 1y s
IIT qu q.. V. qu
3aoaua 2

[lepeuens GyHKIMNA CITy>)KOBI  yIpaBIICHHS] TEPCOHAIOM COCTaBIEH B CBOOOIHOMN
II0CJIEI0BATENBHOCTH 6€3 COOII0IEHUS JIOTHYECKOM B3aMMOCBSI3U MEXAY (PYHKIUAMU:
1. obecrieueHre MOTPeOHOCTH B TIEPCOHATIE;
UCIIO0JIb30BaHUE NIEPCOHAIA,;
aHaJIM3 MapKeTUHTOBOW HH(OpMAInH;
ofpeieNieHue MOTPEOHOCTH B MEPCOHAIE;
IIPOM3BOJICTBEHHAS COL[MANIN3AlIMSI IEPCOHAA;
MOTHBALUS TPYAOBOM AEATENLHOCTH,
yIpaBJieHHE Kapbepoi MepCoHaNa;
BBICBOOO’K/ICHHE NIEPCOHAIA,
oTpezieNieHue COepKaHus U Mpoliecca MOTUBALINN;
10.1emnoBast oLeHKa nepcoHana;
11.ucrionp30BaHMe  JIEHEXKHBIX W HEACHEXKHBIX  MOOYIWTENBHBIX  pa3BUTHE
NepCoHaa; OpraHu3alus 00y4eHus IepcoHana;
12.pa3BuTHe nepcoHana;
13.opranusanus o0yyeHHs epcoHaa.

©CoNoORWN

3aoanue:

PaccraBute mepeuncneHHble (GYHKIIMM YIOPABIEHUS TEPCOHAIOM B JIOTHYECKOMN
MOCJIEIOBATEILHOCTH, CTPYIITUPOBAB UX B OT/ACNIbHBIC ()YHKIIMOHAIBHBIE TIOJICHCTEMBI.

Memoouueckue ykazanus

OyHKIIUK YIIPaBIEHUS TEPCOHATIOM PEATU3YIOTCS B CUCTEME YIPABJICHHS MEPCOHAIOM,
KOTOpasi BKIIOYAeT MOJACUCTEMY JHHEHMHOTO PYKOBOJCTBA, a Takke psI (HYHKIIMOHATHHBIX
MOJICKCTEM, CTICIIHATU3UPYIOIINXCS Ha BBITIOJIHEHUH OJHOPOAHBIX GyHKIMMA (puc. 1).

JlanHast CTPYKTypa CHUCTEMBI YIpPaBIEHUS IEPCOHAIIOM OPraHU3alUd MOKET OBITh
WCITOJIh30BaHa ISl TPYIITHUPOBKHU OTIAEIBHBIX (DYHKITUI B TTOJICHCTEMBI.

BAPHUAHT 3
Teopemuueckue 6onpocwi



1. PoiHOK Tpyma, ero Buabl M HUHAMKATOPHL. DaKTOPHI,
OKa3blBAIOLME BIMSHUE Ha 3aHATOCTh. be3zpaboruna. PerynupoBaHMe 3aHATOCTH B
YCIOBUAX COBpeMeHHOM Poccun.

2. HenoBas onenka. [loHsTHE, 1eNb, TPUHIMIBI, CYOBEKTHL McTOUuHMKH
OLIEHOK TepcoHaa. MeTobl OLEHKH MepcoHaa.
3. Bunbr oOydenus (BHemHee u BHyTpuupMenHoe). Kputepun BbIOOpa BUIOB

o0yuyeHHs. YUeOHbII LEHTP ¥ KOPIOPAaTUBHBINA YHUBEPCUTET: TIOHATHE, 3a7a4l, 0COOCHHOCTH
CO3/1aHus U (PYHKIIMOHUPOBAHUS.

3aoaua 1

CnucouHblil cocTaB paOOTHUKOB Ha Ha4ajao0 OTYETHOTO Mepuoja coctaBui 6714 yer.
[IpuHATO B TE€YEHHE OTYETHOIO Meprojia 266 yer.

Bb16b110 B TeUEHHE OTUETHOTO Ieproja 388 yesl., B TOM YUCIIE [0 IPUYHHAM:

1. nepeBo Ha Apyrue npeanpusrtus - 0 gei.;

2. OKOHYaHHUE CPOKa IOTOBOpa - 67 ye.;

3. nepexo]| Ha yueOy, MpU3bIB Ha BOCHHYIO CITYKOY, yX01 Ha
NIEHCHIO U JIpYrye IPUYUHBI, IPEAYCMOTPEHHBIE 3aKOHOM, - 82 uell.;

4. 10 COOCTBEHHOMY KellaHuto - 196 yer.;

S. YBOJIbHEHUE 110 COKpALIEHHIO ITaToB - 30 yer.;

6. YBOJILHEHHE 3a MpOTyJl M JApYrHe HapylleHHs TpyJOBOH

TUCLUAILINHEI- 13 yerr.

CpeaHecnuco4Hoe YUCIO paOOTHUKOB - 6653 ver.

3aoanue: OnpenenuTh:

a) CIIMCOYHBIN cOCTaB paOOTHUKOB HA KOHEIl OTYETHOTO MEPHO/Ia,

0) ko3 HULUEHT TEeKy4eCTH KaJIpoB,

B) CTENEHb YAOBIETBOPEHHOCTH pAOOTHUKOB pabOTON Ha
TIPEIITPUSATHH.

[Tosicauth, TmOYEMy TMOKa3aTelb YIOBICTBOPEHHOCTH pabOTOM, OMpEeNeNeHHbI C
WCIIOJIb30BAaHNEM TOJILKO HMEIOIINXCS JAHHBIX, MOKHO CYUTATh JIUIIH YCIOBHBIM. Kakoit MeTo
oTpezieNieH s yIOBIETBOPEHHOCTH paOOTHUKOB pabOTOI 1aeT O6osee JOCTOBEPHbIE CBeIeHUS?

Memoouueckue ykazanus

Koadduiment TtekydecT KaJpoB pACCUUTHIBACTCS KaK OTHOIIEHUE YHWCICHHOCTH
pabOTHUKOB, YBOJICHHBIX 10 TPUYUHAM TEKY4eCTH (110 COOCTBEHHOMY KEJIAHUIO, 33 TIPOTYIIBI U
HapYIICHUS TPYAOBON JUCIUILINHBI), K CIIUCOYHOMY YHCITy paOOTHHKOB Ha HAYaJIo Mepuoa.

Hns ompenenenus Kod(pQUIMEHTA YIOBICTBOPEHHOCTH pPa0OTHUKOB paboTOM Ha
OPEINPHUATHHA CHaYalla MOKHO ONPEeAeNuTh Kod(h(UIIMEHT HEYJOBIETBOPEHHOCTH paboTOoM (Kak
OTHOIICHHE YHCJIa PAa0OTHUKOB, BBIOBIBIIUX C TPEINPHIATHS MO COOCTBEHHOMY KEIIaHUIO, K
CPEIHECTTUCOYHONW YHCICHHOCTU—PAOOTHUKOB HAa MPEANPHUATHH), a 3aTeM BBIUECTh JaHHOE
3HAYCHUE U3 CTUHUIIBL.

3aoaua 2
HcxonHble AaHHBIE COAEpXkAT IepeueHb YMNPaBICHUYECKUX MPOIEAYp, BBIMOTHIEMBIX
CITY>K00M yrpaBJIeHHUs IEPCOHATIOM:
[Tpuem Ha paboty
YBoJIbHEHNE
[TnanupoBanue GoHa OIIIATHI TPy
CocraBreHure 11aHa COLMAIBLHOTO PAa3BUTHS MTPEAPUSATH
[TnanupoBanue MOTPEOHOCTH B TIEPCOHATIE
Pa3zpaboTka rmiaHa mo oxpaHe Tpy/ia U TEXHUKE 0€30MacHOCTH

ook owdE



7 AHanu3 Ipou3BOJCTBEHHOIO TpaBMaTHU3Ma

8. 3aKiroueHre TPyI0BOTO 10roBOpa

9. Pa3paboTka niana noBbIICHHS KBATM(UKAIINH CICIIMATUCTOB

10. [TnanupoBaHue nepecMoTpa HOpM BpeMeHH (BBIPAOOTKH )

11. AHaJu3 TeKy4ecTH KaJpoB

12. [TpoBeneHme arTecTalyu CrieluainucTa

13. 3aKJro4YeHrEe OpraHu3ale JoOroBopoB ¢ areHTCTBAMH 110
no0opy nepcoHana

14. 3aKioueHue OpraHM3anuend JIOrOBOPOB C By3aMH Ha
MOJFOTOBKY MOJIOJBIX CHEIIHATNCTOB

15. DopMHUpOBaHUE PE3EPBA KAJPOB HA BBIIBUKCHUE

3aoanue:

CocTaBUTh OIIEPOrpaMMBbl IaHHBIX YIPABIEHUYECKUX MPOLEYP, BBIIOIHAEMBIX CIIYKOOH
yIIpaBJICHUS IEPCOHAIIOM.

Memoouueckue ykazanus

OneporpaMMbl OTAEIBHBIX MPOLELYP IO YIPABICHUIO MEPCOHATIOM OTHOCATCSA K YUCIY
OpraHU3alMOHHO-PErVIAMEHTUPYIOIINX JOKYMEHTOB U IPECTABISIOT COO0M TabHIly C HepeuHeM
yIpaBieHYECKUX paboT (omepauuid, AEHCTBUI), UX HCIOIHUTENEH M YKa3aHWs BPEMEHU
BBIMOJIHEHUST ~ paboT.  JIMHUA, coenuHsAIOMas  OTHCNbHbIE  ONEpalud, I0Ka3bIBaeT
[ocje0BaTelbHOE (MM TapajlieIbHOE) MX BBINOJIHEHHUE pPA3JIMYHBIMU HUCIOJHUTEIAMU
npouenypsl. [Ipumep oneporpamMmel B Tad. 4.



£ Tabauua 4 — Oneporpanma npoleAypH NpoBeReHHA HaliMa, 0TOOpa H MpHeMa NepcoHana

Henonuurenu

Haumenopanue

= PYKOBOAHTENH | NMPETEHAEHT
omepaluHi B NpoUeAype | gupexrop OTAEN KanpoB

no,npasneneunﬁ Ha JOMXHOCTL

1. Aranus nEQopMaLHH
06 HMeroLHRCA
BaKAHTHHIX MeCcTax v

2.Cbop HOKYMEHTOB H
3aMONHEHHE  YYETHHIX

dbopm v

A

3 Hsyuenue
BOKYMEHTOE
NPETEHIEHTOR v

4 Cobecepopanne co
CHeUHATHCTAMH
cnyx6sl nepcoHana v ¥ v

5.0Ouenxa
npodeccHOHANEHEIX
SHaHUHA v

6.Onenxa
HHIHEMAYANL HEX
obmaHHOCTEH v >

7.CocTaBnenue npHkasa
0  HalHAYEHHMH  Ha
AOMKHOCTE l

8 Ilognucanue npuxasa

9 Ilpoeegenue
HHCTPYKTaXa

10.@opmuporanue
NHYHOrO Aena

BAPUAHT 4

Teopemuueckue 6onpocwi

1. Mecto yripaBieHus IEPCOHAIIOM B CUCTEME yIipaBiieHus npeanpusitaemM. CyonekT
U 00BEKT yrpaBiieHus nepcoHanom. [Ipusnaku nepconana. CTpyKTypa nepcoHalia OpraHu3aIim.
Mertoms! onpeneneHus KOTUIECTBEHHON MOTPEOHOCTH.

2. Poccuiickoe 3ak0HOAATENBCTBO MO BOIPOCAM TPYJIOBBIX OTHOIIIEHUH.
IOpuanueckue acniekTsl moAdOpa nepcoHana opraHu3anuu. TpyaoBoii JOroBop.

3. Mertonbl 00ydenus nepconana. Bunel 3aTpat Ha o0ydyenue. [lokazarenu u
Kkputepuu 3G HEKTUBHOCTH OOYICHHUS.

3aoaua 1

B mpousBoactBe ycranoBieno 20 en. obGopynoBanusi. Hopma omnHoro pabodero mo
PEMOHTHOMY 00CTYXKHUBAaHUIO 000PYIOBAaHUS COCTABISET § €11. 000pyI0BaHUS B pab0UyI0 CMEHY.
Pexxum paboThl - IByXCMEHHBIH.

3aoanue:




1.
2.

Memoouueckue ykazanus
[Ipexxae veM oOmpeaensaTh YHUCICHHOCTh pabO4YMX, HEOOXOJMMO COCTaBHTh OaylaHC
pabovero BpeMEHH OJHOIO CPEIHECIMCOYHOTO padouero, paccuuMTaB T€ IOKAa3aTelid, BMECTO
KOTOPBIX B Ta0JI. 5 MOCTaBJICH 3HAK BOMPOCA.
Tabmuna 5 — bamanc pabouero BpeMEHH OJHOTO CPETHECTHCOYHOro pabodero o

CocrtaBuTh Oananc pabo4yero BpeMeHU OHOTO CPEIHECITMCOUYHOTO paboyero.
OnpenenuTb YUCIEHHOCTh pabovHX IO PEMOHTY 000PYIOBAHHUS.

NPEIIPUITHIO
] Kanengapusiii GoHI BpeMeHH, THU 365
) BrixomHbIe 1 Ipa3JHUYHBIC THU 100
i Homunanbublii GoHT BpeMeHH, THH 265
4 HesBxu Ha pabory, 1HH ?
B Tom uncne:
OuepenHbIe U IONOJHUTEIbHBIE OTITYCKA 20
OTITyCKa, CBSI3aHHBIE C POJAAMHU 0,9
BBITIOJTHEHUE TOCY/IAPCTBEHHBIX M OOIECTBEHHBIX 00s3aHHOCTEH 1,8
110 6OJIe3HH 9,2
10 Pa3PEIICHUIO a/IMUHUCTPAIUH 1,6
11€JI0THEBHBIC MTPOCTOU 1,0
MIPOTYJIbI 0,1
! [Tone3nbrit hona paboyero BpeMeHH, THU ?
{ HomuHanbHas mpoI0HKUTENBHOCTh pab0Yero JHs, 4ac 8
[Torepu paboyero BpeMEHHU B CBSI3H C COKpAIICHHEM paboyero JiHs o
— BCETo
B Tom uncne:
COKpanEHHBIA pabounii ICHD MOAPOCTKAM 0,01
BHYTPHCMEHHBIE IIPOCTOH 0,02
{ [Tnarupyemasi mpoOIKUTENLHOCTh pabovero JTHs, yac ?
{ D¢ dexTuBHbIN HoHA BpeMeHU 0JHOro paboyero, yac ?

Memoouka pacuéma 6ananca pabouezo epemenu

Kanenoapuvtiighondspemenud, . = 365(366 )onei

Homunanvnvitipono®@,, = @ . — 6blX0OHbIEUNPAZOHUYHBIEOHU

Ilonesnvitipono®,, =D, — HeﬂGKuHapa6omyn0pa3wanpuquHaM(GOHﬂx)

[Tnanupyemas HOMUHAJIbHAS MOTepH pabouero
IPOIOJDKUTEIBHOCTh pabodero MpoAOIDKUTEIBHOCTh pab0yero BpEeMEHM B CBA3M  C
BpPEMEHU TTHS COKpalieHueM pabouero THs

D¢ dexTuBHBIH OH IUTaHUpyeMast .

o born Py MIOJIE3HBIN boung
BpEMEHH OJHOTO pabouyero MPOJOJDKUTEILHOCTh pabovero
paboyero BpeMeHu
(P2 ) BpEMEHH
B nanHO#i 3amaum pacy€r YUCIEHHOCTH pabo4YMX NPOM3BOIUTCS HAa OCHOBE HOPM
00CITy>)KMBaHUS.
*
N KC.MEH % @
H HOM
q — obc




rae N — KOJHMYECTBO EIUHHII OOOPYAOBaHUS, YCTAaHOBJICHHOTO Ha TIPOHM3BOJCTBE U
noJIyIeskaliee pEMOHTHOMY O0CTYKUBaHUIO (WM 00IIast IIomaas YOOPKHU U T.11.);

K cyen — K09 PUIIMEHT CMEHHOCTH pabOThI 000OPYIOBAHHS;

H o6cn — HOpMa 0OCIyXHBaHHS B pacyeTe Ha OJTHOTO paboyero B CMEHY;

@y — HOMUHATIBHBIN QOHT paboYeTro BpEMEHH, THU

@10 — MONTE3HBIH POHA paboyero BpeMeHu, THU.

3aoaua 2

Hwxe npuBeneH cnucok u3 18 kauecTs, KOTOPBIMH B Pa3HOM CTEIICHU JIOJDKHBI 00J1a/1aTh
MPETCHICHTHI Ha pa0oTy ¢ KIIMEHTAMH OpraHU3aluu (KOHCYJIbTAHThI, IPOAABIIBI U T.11.):
[TocTostHCTBO
Boiaepxka
CBo0Ooga nercTBuit
OOMUTEITEHOCTD
M cnomHuTeNbHOCTD
ITepemeHYnBOCTH
CoOmroieHre ceMeHHbBIX TPaauIui
CriocoOHOCTH K BOOOpaKEHUIO
CaMoMHEeHHE
bepexuBocTh
11. Oprann3oBaHHOCTb
12.113BOpOTANBOCTD
13.IHUIHaTUBHOCTE
14.1leneycTpeMIeHHOCTh
15.HacroiuuBocTh
16.YMeHue cnymarh cobeceTHIKa
17.ckpeHHOCTD
18.CtpemMienue K ycnexy

CoNoOA~WNE

[EEN
e

3aoanue:
MeTo0oM TOMApHBIX CpPaBHEHUH OMpENeNuTh MATh HanOoliee BaXKHBIX KadecTB IS
COTPYJIHUKOB JAHHOU TPYIIIIHI.

Memoouueckue ykazanus
Meroarka MONapHbIX CPAaBHEHUM M3JI0KE€HA B METOAMYECKUX YKa3aHUSAX K PEIICHUIO
3anaun 2 (BapuanT 1).

BAPUAHT 5

Teopemuueckue éonpocwl

1. MeToapl ynpasneHua nepcoHanom. dakTopsl, BIUMOMINE Ha
ylpaBJIeHUE TMEPCOHAJIOM (BHEIIHME, BHYTpEHHHE, OOBEKTHUBHEE,
CyOBEKTUBHBIE).

2. Crpecc: Ipu3HAKU U BU[IBI, €M0 PUYUHBI U TOCIEACTBUS AJIs
OpraHu3any. YIpaBJleHUE CTPECCaMu.
3. CopeprxarenbHble U IPOLECCyallbHbIe TEOPUM MOTUBALIMH, UX

CpPaBHHUTCIIbHAA XapPaAKTCPUCTHUKA. MoTunsa UunAa u HOTpC6HOCTI/I YCJI0BCKa.

3aoaua 1

TpymoemMKocTs TOJJOBOTO 00beMa paboT B OCHOBHOM ITPOU3BOCTBE: CIeCapHbIe PabOTHI -
19800 H/4ac, TokapHbie paboTsl - 31050 H/4ac, mmudosansHbe padoThl- 38800 H/4ac, cOopouHbIe
paboTsl - 23760 H/4ac.


http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22233&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22243&displayformat=dictionary

[TproOpereHne HOBOrO OOOPYIOBAaHMS TO3BOJUT B IUIAHOBOM IMEPHOJE CHHU3UTH
TPYA0EeMKOCTh UM (oBaIbHBIX paboT Ha 20%. B To jxe BpeMs TpyA0EMKOCTh CIeCapHBIXTpadboT
Bo3pacteT B 1,5 pa3a, a cOopounsix Ha 5%.

[TnanoBbIi KO3 (HULIMEHT BBITOJIHEHUS HOPM I10 clecapHbIM paboTam - 1,1, mo TokapHbIM
- 1,15, mo muudosansabM - 1,08, mo coopounsiM pabotam - 1,1.

PexxuM paboThI 11€Xa IBYXCMEHHBIH.

DddextuBHblii hora BpeMeHu ogHoro padouero - 1800 gac. Jlons BComMoraTelibHOTO
nepcoHana cocrapisieT 12% dncieHHOCTH pabouuX B OCHOBHOM IIPOU3BOICTBE.

3aoanue:

Onpenenuts 00UIYIO YUCIEHHOCTh PA0OYHX HA MPEANPUSTHH.

Memoouueckue ykasanus

UucnaeHHOCTh pabOYMX Ha OCHOBE HOPM BPEMEHHU (TPYAOEMKOCTH) OIPENENIeTCs IO

bopmyie
H * )

apemenu
b
app * K H

rae H Bpemenu - Hopma BpeMeHHU Ha eIMHUILY MPOIYKIIMH (HOPMOYACHI);

V - KONMUYeCcTBO MPOU3BOAUMON MPOAYKIIUH 32 IO,

D »bd ~ >dbdexTuBHbBII POHT BpEMEHN OJHOTO CPEAHECITUCOUYHOTO PaOOTHHKA (Yachl);
K ; — mnaaupyemblii K03 OUIMEHT BBITOTHEHNUS HOPM.

aboyux =
d ()

3aoaua 2

XapaKkTepUCTUKA SITOHCKOTO U aMEPUKAHCKOTO MOJXOAOB K YIPABIECHHUIO IEPCOHAIOM
OpraHu3aluy NpuBeeHa B Taoi. 6.

3aoanue:

CdopmynupoBath (B OTACIBHBIX CTOJIONAX ), B U€M 3aKIII0YAETCA CHEU(UKa POCCUICKOTO
MOJX0/1a K YIPABICHHUIO IEPCOHATIOM.

Memoouueckue ykazanus

Onumure OCHOBHBIE YEPThI POCCUHCKOTO M0/IX0/1a, UCIIOJIBb3YSl KPUTEPHUH, IPUBEICHHBIE B
tabm. 6. [IpuBenure aBa Bapuanta: B ycnosusx CCCP u B HacTosiiee Bpems.

Tabmuna 6
ITonxobl K ynpaBiieHUIO epcoHanoM opranusaiuu B Anonuun u CHIA
Kpumepuu opearnuza . .
pumeputt op Y Anouckuii nooxoo Amepuxanckuii n00xXo0
uu pabomoi
OcHoBa opraHuzanuu I"apmoHus O} dexTuBHOCTD
I'maBnoe — I'maBHOe — peanuzanus
OtHomenue k padore . .
BLIMTOJHEHUE 00SI3aHHOCTEN  [3amaHuii
Konkypenuus [IpakTHuecku HET CuitpHast
lapanTun s Bricokue
s Huskue
paOoTHHKA (MOXN3HEHHBIH HAaeM)
[Ipunsatue pemennit CHu3y BBEpX CBepxy BHU3
Jleneruposanue B penxux ciyuasx Pacnopoctpaneno
MOTHOMOYHH p ya poctp
OtHomeHus C o
CewmeiiHble dopManbHbIE
MO TYMHESHHBIMH
o ITocne OKOHYAHUS
Meton Haiima Ilo nenoBEIM KauecTBaM
yaeObl
B 3aBucumoctH  OT B 3aBUCUMOCTH oT|
Omnara Tpyaa
cTa)ka [pe3yJIbTaTOB

TpeGoBanns k 0pOpMIICHHIO KOHTPOJILHOMH PadoThI:



1. PaGoTa BhINOIHSIETCS MEYaTHBIM CIIOCOO0OM C HCIIOJIb30BAHUEM KOMITBIOTEpA U
MPUHTEpa Ha OJTHOM cTopoHe ncta popmaTa A4 depes monrtopa (1,5) uarepsana. Tum mpudra —
Times New Roman, user mpudra — 4epHbIi, Kerb (pasmep) mpudra — 12 wiu 14. B pabore He
JIOITYCKAETCs MCIIOJIb30BaHKE MIPUQPTA PA3HBIX TAPHUTYP.

2. AG3a1pl B TeKCTe) cleAyeT HauuHaTh C OTCTYIA, paBHOTO 1,25 MM, BbIpaBHUBAHUE 110
HIUPUHE.

3. Ha3Banus pa3zienioB ¥ Mojpa3ieioB BbIACIAIOTCA KUPHBIM mipudToM. Hazpanue
pasziena pacroiaraeTcs mocepeinHe CTPOKH, a oapasjiena — oT ab3ara.

4. CriucoK MCTOIb30BaHHBIX UCTOYHUKOB U IUTEPATyphl Nleyaraercs uyepes 1,5 unrepnaina,
Ka)/1I0e Ha3BaHUE HaYMHaeTcs ¢ ab3ana.

5. CTpaHuIIbl UMEIOT CIICIYIOIIUE TIOJIS: JIeBoe 25 MM, TipaBoe - 10 MM, BepxHee U
HUKHEE - 20 MMm.

6. CrpykTypa paboThI:

- Tutynpuelii auct (Ilpunoxenue A).

- ConepxaHue.

- Beenenue.

- Tekct paboThI (TJ1aBHI).

- 3aKJIr04YeHHUE.

- CIMCOK UCTOYHUKOB U JIUTEPATYPHI.

- [Ipunoxenus

Bce cTpykTypHBIe 371eMeHTBI pa0OTh HAUMHAIOTCS C HOBOTO JIUCTA.

7. 3aroJI0OBKU pacIionaraloTcsi HOCEPEINHE CTPAHULIBI U YKA3bIBAIOTCS IPONUCHBIMU
OykBamu 0e3 KaBbIYEK U TOUYKU B KOHIIE, BBIACISAIOTCA MONYKUPHBIM HipudTom. [lepeHocutsb
CJIOBA B 3ar0JIOBKE HE JJOIYCKAeTCsl. 3aroJIOBKU OIJIaBJIE€HUS JOJKHBI TOUHO OBTOPSITH 3ar0JIOBKU
B TEKCTE.

8. MutrocTpanuu, UCIOIb3yeMbIe B TEKCTE PadOThI, pa3MENIaroTCs MOCe MIEPBOM CCHUTKA
Ha HUX U COMPOBOXKaI0TCA cinoBaMu «PucyHok», «Tabnumay, «Cxemay, «'paduk» u T.1. Bee
WJUTIOCTpALMM HyMEpYIOTCA CKBO3HOM HyMepalrei apadckuMu nudpamu B MOpsAKE yIIOMUHAHUS
B TEKCTE (IS KQXKIOTO BUAA WILTIOCTPAIMI CBOS HyMepalus).

9. IlpuitoskeHus TOJHKHBI HIMETh TEMAaTHUECKUE 3ar0JIOBKH U HYMEPYIOTCS apaOCKUMHU
udpamu. [lepeyeHb MpUIOKEHUN YKa3bIBAETCS B OTJIABICHUH.

10. Bce crpaHuUIsl paboThI, BKITIOYAst IPUIOKEHUS, HyMEpPYIOTCs IO TIopsiaKy. [lepBoii
CTpaHUIIEH CUUTACTCS TUTYJIBHBIN JIUCT, HA HEM HOMEp He cTaBuTcs. Hymepyrot apabckumu
nudpamu, ucronb3ys mpudt Times New Roman, kerib 12, ¢ coOmroieHreM CKBO3HON
HyMepaluu 1o BceMy TekcTy. Homep npocrasisieTcs: B IpaBOM BEpXHEM YTy (BbIpaBHUBAHUE 110
IIPaBOBOMY Kparo) 6€3 TOUKHU B KOHIIE.

11. Ccplnku HyMepyrOTCs B CKBO3HOM HOPsIIKE apaOCKUMU U(ppaMu B MpeJiesiax Kakaoh
4acTH pabOTHI (BBEACHUS, PA3/IC/IOB U 3AKIIIOYCHUS).

12. Cuocka odopmisiercs B KoHile pa3aena (BcraBka — Cepuika — CHocka — KoHiieBas
CHOCKa, TPUMEHHUTDH KO BCEMY JJOKYMEHTY):

- bes kpacHoit cTpoku (ab3ama).

- Hymepanus: apabckumu nudpamu.

- pudt: Times New Roman, 10 kermus.

- BolpaBHUBaHUE 110 MKUPHHE.

- OIMHApHBIN UHTEPBAJ KaK BHYTPH OJJHON CHOCKH, TaK U MEXAY ABYMSI CHOCKaMH.

BAPHUAHT 1
Teopemuueckue eonpocul
1. OcHoBHbIE TEOPUH U KOHLETLIUY YIIPABJIECHUS IEPCOHATIOM.



2. MapxketuHr nepcoHana. Bunbl u ¢pakTopsl, BIUSIOIMIKE Ha MAapKETHHT IEpCOHAIA.
Crparernu peaan3aiy ¥ TEXHOJIOTHH POBEACHHUS MAPKETHHTa IIEPCOHAA.

3. llonsarue Kapbephl u CITy’KeOHO-TIPO(ECCHOHANBHOTO TPOJIBH)KECHHUS.
B3anMoCBs3b IUIAHUPOBAHMS W PEATU3ALNUU Kaphepbl ¢ CHCTEMOW OOy4YEHHS W MOTHBAIMH
nepcoHana. Ouenka 3 peKTUBHOCTH CUCTEMBI YIIPABICHUSI KaphepOil.

3aoaua 1

B texymem nepuoae 06beM npoayKiuu npeanpusatus coctaBmi 900 Teic. pyo.,
CpeIHECIIMCOYHAas YUCIEHHOCTh paboTHUKOB 8500 yen. B mianupyeMoMm neproie npeanonaraercs
yBeJMUYeHnEe 00beMa MPOAYKIUH Ha 15%, pocT MPOU3BOIUTENLHOCTH TpYyAa Ha 9% MO CpaBHEHUIO
C TeKYIIHUM TIEPHUOJIOM.

3aoanue:

OnpenenuTs YUCICHHOCTh PA0OTAIOIIMX Ha TUIAHUPYEMBINA TIEPHO/I.

Memoouueckue yxazanus

Jnst pemenust 3a1a4M UCIOIB3YIOTCS (DOPMYIIBI B3AUMOCBSI3H ITOKa3aTeNeil BaloBOM
npoaykiuu (V), npoussoaurensaoctu Tpyaa (I1T), B nanHoM ciiydae Beipadotku (B),
CpPEAHECTIMCOUYHON YUCIEHHOCTH paboTHUKOB (YUcp), a Taroke POpMyJIIbl HHIEKCOB pOCTa JaHHBIX
nokazateneii (1p), KOTOpbIe MPEICTABISAIOT COO0I COOTHOIICHHE TTAHUPYEMBIX U TEKYIIIUX
IIOKa3aTesen:

B= L = Bumme g 000,
Yy, Buexyuas

3aoaua 2

MeHepkep 1o nepcoHany BbIIONHAET CAeAyroIue GyHKIHN:

1. pa3paboTKa cTpaTerny YIpaBieHHE ITEPCOHATIOM;

2. pa3paboTKa KaJpOBO MOJIUTUKHY;

3. IUITAaHUPOBaHKE KaJJpOBOW paboTHI;

4. HaeM u o0TOOp padouMx U CHEUAIUCTOB TpeOyemMol KBalu(HKalNH,
HEO0OX0AMMOT0 YPOBHS M HAIIPABJIEHHOCTH MTOJITOTOBKH;

S. aHaJIM3 KaJpOBOTro MOTEHIIMAaIa, IPOTHO3UPOBAHKE U ONpe/IeeHUE TOTPEOHOCTH B
pabouMx Kaapax U ClelHUaINCTaX;

6. MapKETUHT IepCOHAIa;

7. MOoJJepKaHUEe JAEJIOBBIX CBA3EH CO
cinyx0aMu 3aHATOCTH U APYrUMU UCTOUHUKAMU [IEPCOHANA;

8. IUTaHUPOBAHHUE, OpraHu3anus u KOHTPOJIb IIOATOTOBKH,

NEpPenoJroTOBKM W  TOBBIIIEHUS  KBajdupuKanuu paboymx  KaJpoB, CIEHUAIUCTOB U
PYKOBOJIUTENEH;

9. KOMIUIEKTOBAHHE PYKOBOISIIMMHU, paO0OYMMH KaJpaMH U CHEIHATHCTaMU
OpraHMU3aIMK C YYETOB NEPCIIEKTHB €€ PA3BUTHS;

10. aHaIM3 Mpo(ecCHOHATBPHOIO, BO3PACTHOTO U 00pa3oBaTEIBLHOIO  COCTaBa
HepcoHaa;

11. OlleHKa Mpo¢eCCHOHANIBHBIX, JENOBBIX U JIMYHOCTHBIX KauecTB PAaOOTHHUKOB C
LEJbI0 PALMOHATIBHOTO X UCTIOJIb30BAHUS;

12. aTTecTalus MepCcoHaa;

13. coznmanue ycnoBuil ans HauOosiee MOJHOTO HCHOJIB30BaHUS U IUIAHOMEPHOTO
npoecCHOHANBEHOTO POCTa paOOTHHUKOB,;

14.  naHupoBaHME JIENIOBOM Kapbephl;

15.  yyactue B pa3paboTKe OPraHM3AalMOHHON CTPYKTYphl, IITATHOTO pPACHHCAHUS
OpraHM3alIH;

16. OpTraHM3aIlysl yueTa IBIKEHUS IepCoHaa;

17.  wu3y4yeHue MpUYMH TEKYYECTH IEPCOHANA U pa3pabdOTKa Mep IO €€ CHUKEHHIO;

18. yIpaBJIeHUE 3aHITOCTHIO IIEPCOHAA;

19. oopmiteHHe Mprema, epeBo/ia ¥ yBOJIbHEHHUS! paOOTHHUKOB,



20. HOPMHMPOBAHHUE TPYIOBBIX IIPOLIECCOB;

21. MOTHBAIIUA TPy/Ia PAOOTHUKOB;

22. CTUMYJIMPOBaHUE TpyJa paOOTHUKOB,

23. pa3paboTKa 1 BHEJPEHUE CUCTEM OIUIATHI TPY/IA,;

24.  yuactTMe B  pa3pabOTKe W BHEIPEHUU  IIJAHOB COLHAIBHOTO PAa3BUTHA
NPEANPUSTHS;

25.  mpodopueHTaoHHas padoTa;

26. dbopMupoBaHUE  TPYIOBOTO  KOJUIGKTHBA (IPYNIOBBIE H  JIMYHOCTHBIE

B3aMMOOTHOIIICHHA, MOpaJIBHO-HCI/IXOHOFI/I‘IeCKI/Iﬁ KiimMar, CAUMHCTBO MCTOAOB H YMeHI/IfI B
JOCTUKEHUHU KOHEUHOM 11e, JINYHAs U KOJUIEKTUBHAS 3aMHTEPECOBAHHOCTH );

27. opranmu3anusi NpoPecCHOHATBHON W COLMAIbHO-TICUXOJIOTHYECKOH TPYAOBOM
aZanTauy MOJIOJBIX CHELMAIMCTOB C BBICIIUM M CPEIHUM CIELHaIbHbIM O0pa30BaHUEM Ha
NPEINPUATHH, OpPTraHU3AIHs PaOOTHI 10 UX 3aKPEIICHUIO U HCIIOIb30BaHUIO;

28. 0JI00P M pacCTaHOBKA KaJIPOB;

29. CO3JIaHKE pe3epBa KaJpoB U ero 00y4IcHNUE;

30.  mnpuMeHeHWE TPAKTHYECKOH COLUOJIOTHH B (OPMHPOBAHWUU M BOCIHUTAHUU
TPYJIOBOTO KOJUIEKTHBA;

31.  /MarHoCTHKa CONMAILHO-TICUXOJIOTMYECKUX CUTYAIIUH;

32. paspaboTka W  NTPUMCHCHHE
COBPEMEHHOTO CTHJISI U METOJIOB YIIPABIICHHUS MIEPCOHATIOM;

33. UCIIONb30BaHUE KOMIBIOTEPHON TEXHUKH TpU 00paboTKe NepHOIMYECKOi
OTYETHOCTH U aHAJIM3€ BBIMOJHEHUS TUIAHOB 110 KaJIPOBOM padoTe;

34,  TpuMEHEHHE 3aKOHOB O TPYJE, PEIICHHE IPABOBBIX BOIMPOCOB B TPYIOBBIX
OTHOIIICHHUSIX;

35.  ympaBieHHE COIMAITLHBIMH H IPOU3BOCTBEHHBIMH KOH(IIMKTAMH U CTPECCAMU;

36.  ywactue B 00€CIICUCHUU MCUXOPU3UOJIOTHHU, YPTOHOMUKH M ICTCTHKH TPY/a;

37. y4acTue B obecrieueHNU 0e30MmacHbBIX YCIIOBHI Tpyna,
HKOHOMHUECKOH 1 MH(POPMAIIMOHHON 0€3011aCHOCTH;

38.  opranmzamms paboThI C YBOIBHSIOIMMUCS PAOOTHUKAMI;

39. BEJICHHE y4yeTa JTUYHBIX JET;

40. paccMOTpeHHE TTHCEM, Kajlo0, 3asIBICHUH.

3aoanue:

1. IMonoGpath K3 yKcIa NepeunciieHHbIX (YHKINHN JIECSTh, KOTOPBIE B IEPBYIO OUYEPEb
JIOJKEH BBITIOJIHATH PYKOBOJIUTENb OT/IENIA YIPABJICHUS IEPCOHATIOM.

2. TlpopanxupoBarh BIOpaHHBIE ()YHKIIMH, UCIIONB3YSI METOJI TIOMAPHBIX CPABHEHHUH.

Memoouueckue ykazanus

Merto/MKa MonapHbIX CPAaBHEHUH TIPEIIoNaraeT CpaBHEHNE KaKMX-TTHO0 aHaTH3UPYEeMbIX
nokasareneil (QyHKIUI, MOTUBOB U T.J.) WK PAOOTHUKOB MEXTY COOOH.

Jliis mpoBeieHust CpaBHUTEIIHHOM OIIEHKH COCTaBIISIETCs OlleHOYHast Tabsmia (tadm. 1),
YHCJIO CTPOK U CTOJIOIOB KOTOPOM COOTBETCTBYET YMCIY CPAaBHHBAEMBIX MIOKa3aTeneit
(paOOTHUKOB).

Ta6mmma 1 - Marpuiia nmonapHsIX CpaBHEHUH

Ne moTuBa Cym
N Hawnwme y
MapHoe
HOBaHUE
3HAYEHUE,
MOTHBA | MOTHBA 0
OasuIbl

OB WINIE
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TexHoNOTHs 3aNO0THEHUS TAaOIHUIIBI 3aKITF0YAETCS B CIEAYIOIIEM: IPH CPAaBHEHUHU JIBYX
nmokaszarelsiel (pabOTHHUKOB) HEOOXOIMMO pacIpeeIuTh MKy HUMH 2 Oalia, UCIIOJIb3Ys
OJIMH U3 HA3BAHHBIX MYTCH:

1. €Clli OJMH W3 TOKa3arelled MpeAroyTUTeNnbHee Apyroro (OJUH K3 PabOTHHUKOB
Jydllle BJIAJIEET OL[CHWBAEMbIM HABBIKOM, Y€M JIPYTOii), TO eMy IpUCBauBalOTCs 2 O6ajia, a MeHee
MPEIOYTUTENIBHOMY («IIPOUTPABIIEMY» COTPYIHUKY) - 0 Oaios.

2. OpH  PaBEHCTBE OIEHMBAaeMBIX TOKaszarenedl  (pabOTHUKOB)

KKIOMY U3 HUX IpUCYykIaeTcs no 1 6amty.

[To nuaronanu TaGnuIlel (B TEMHBIX sYeiikax TaOJMIIBI) MpocTaBiseTcs mo 1 6amy.

Janee mo cTpokaM CyMMHUPYIOTCSI TPUCBOCHHBIE KaXI0OMY MOKa3aTelto (pabOTHUKY)
0aJUTBl M COCTABIIACTCS PEHTHHT MOKa3aresnei (pabOTHUKOB).

Ji1s caMonpoBepKH ClieAyeT MOMHHUTD, YTO OaJuibl B TaOJIHIIE pacipeeNieHbl IPaBUIILHO,

€CJIN BBITIOJHSTCS PABEHCTBO
N
E bann; = N 2,
i=1

rue bamt; - cymmapHoe Konn4ecTBo 0aJioB, HAOPAHHBIX I-M MMOKa3aTesieM HUIN
IIPUCBOCHHBIX
I-My paOOTHHKY (CyMMa B COOTBETCTBYIOIIICH CTPOKE);
N - KOTUYEeCTBO OLIEHUBAEMBIX MOKa3zaresnel (pabOTHUKOB).

BAPUAHT 2

Teopemuueckue eonpocwt

1. VYnpaeneHne — NEPCOHAJIOM M YIPABIECHUE  YEJIOBEYECKHMHU pECypcami.
OcCHOBHbIE TEHICHIIUY PAa3BUTHS YIIpaBIEHUs [IEPCOHAIOM B COBpEMEHHOM Mupe U B Poccuu.

2.  HcrouHuku Habopa nepcoHana, ux CpaBHUTEbHAs

xapaktepuctuka. Haem u or6op nepconana. @opMbl, METOABI U ATANBI OTOOpa  MEpCOHANA.
[TonsTHe KBAMM(UKAIMOHHONW  KapThl,  KapTbl KOMIIETEHIMH, IpodeccrnorpaMmal.

3. Cucrema oOyuyeHHs MepcoHaia. 3aadd M ATaIbl mporecca o0ydeHus. Meroanka
olpeieNIeHUs] HOTPEOHOCTH B 00YUEHUH.

3aoaua 1
VcxoaHble JaHHBIE MPEACTAaBICHBI B TA0. 2.
Tabnuna 2 — JlaHHbIe 0 MIaHOBOM 1 (PaKTUYECKON YHUCIIEHHOCTH TePCOHANA PEANPUSTHS

YnCIIeHHOCTD, Yell.
Kareropuu nepconana

TUIaH dakr
Paboune 2000 2210
CrienanycThsl 170 179
Coyxanye 90 97
PykoBomutenn 31 30

3aoanue:

OnpenenuTts OTKIIOHEHHE (PaKTHIECKON CTPYKTYPHI KQJAPOB OT TUIAHOBOH (IO KaxkI0U
KaTeropuu pabOTHUKOB) U HM3MEHEHHUE TTPOU3BOAUTEIIFHOCTH TPY/Ia IIPH YCIOBUH, YTO 00bEM
BBITTYCKA HE U3MEHSETCS.

Memoouueckue ykazanus

CtpyKTypa nepcoHana - 3TO MPOIEHTHOE COOTHOIICHHUE Pa3IMYHbIX KaTEeroOpuil
paboTaronmx B 00IIIeH YMCICHHOCTH TIepCOHAIIA TIPEATPUSTHS.




YT10o0ObI MpOAHATU3UPOBATH U3MEHEHUE B CTPYKTYPE KapOB Ha MPEINPUSTUH, HEOOXO0IUMO
OTIPEICTTUTh YACTBHBIA BEC KaXKI0M KaTerOpHH IMepCOHaIa B 00IIEeH YNCICHHOCTH, KOTOPYIO
npuHuMaroT 3a 100%.

PacueTsl mpou3BoAsTCA 1O MJIaHy U PAKTUYECKHU, 3aTEM OINPENENAIOTCA OTKIOHEHUS 110
YACIBbHOMY BECY, 10 KOTOPbIM JCJIA0OTCS BBIBO AbL 06 HN3MCHCHUU CTPYKTYPBI ICPCOHATIA U
HaMeTUBIIMXCS TeHaeHIusX. [Ipu onpenenenuu yaenbpHOro Beca o01as YMuCcIeHHOCTb
nepconana npunumaercs 3a 100% u no minany, u pakTudecku. Pe3ynbraTsl pacueToB 3aHOCST B
Tab. 3.

Ta6ymma 3 — OTkiIoHeHHe (PaKTUYECKON CTPYKTYPHI KaApOB OT TUIAHOBOU

Karero YucneHHOCTD, Yell. CtpykTypa Otk
puun nepconaina (yn. Bec, JIOHEHHE TI0
nepcoHana %) ya. Becy, %

TUTaH ¢ OTK 1) 0}
aKT JIOHEHHE aH aKT
+/-

Pabou
ue

Cnenu
AJTMCTBI

Cnyxa
ue

Pykos
OJIUTENH

10 1

Bcero 0 00

N3menenune npousBoaurenbaoct (I1T) onpenensiercs ee uaaekcoMm (ly;), KOTopbIit
NpeJICTaBIIsIET cCOO0M COOTHOIIEHHE (DAKTUUECKOM U TITAaHOBOM MPOU3BOIUTENLHOCTH TPYy/Ia:
T,
Inm B HTI’UI '
[Tpon3BOIUTENIBHOCTS U3MEPSIETCS BEIPAOOTKON U TPYA0EMKOCThIO. B maHHOM 3a1aue
MO>KHO HCIOJIL30BaTh JIUIIIb BEIPA0OOTKY Ha OJHOTO padoTatoiero. OHa paBHa OTHOLIEHUIO

o0bema Bhintycka (V) NpoayKIMH K yuciieHHOCTH padoTaromux (H):
_ V([) _ Vi
Ty, = 7. 1T, = 7
@ niu
Tak kak 10 ycJIOBHIO 3a/1a4l 0OBEM BBIITyCKa HE U3MEHSETCsI, TO, CAEIaB OIpeeIeHHbIE

peoOpazoBaHUs, MOTYIUM:

oty (Y (Vn) _ Y Hu_

i IIT, qu qnﬂ q¢ Vnﬂ qu

ni

3adaua 2
[lepeuens pyHKLUH Ci1y>KOBI YIIpaBJIE€HHs IEPCOHAIOM COCTaBJIEH B CBOOOJHOM
HIOCIIe/IOBATEBHOCTU 0€3 COOII0IEHUS JIOTHYECKOI B3aUMOCBS3M MEXKIY (DYHKLIUSIMU:
1. obecrnieueHre MoTpeOHOCTH B IIEPCOHAIIE;
UCIIOJIb30BaHKE IIEPCOHAIA;
aHaJIN3 MapKEeTHUHIOBOW MH(POPMAaIIUH;
orpeziesieHue OTPEeOHOCTH B MEPCOHAJIE;
MIPOM3BOJICTBEHHAs! COLIMAIIN3AIUS TEPCOHANA;
MOTHBaAIIUA TPYHOBOfI ACATCIIBHOCTH,
yIIpaBJIEHUE Kapbepoil IIepCcoHaa;
BBICBOOOJKICHHE ITEPCOHANIA;
OIIpeJieTIeHUE COAEPKaHUs U Mpoliecca MOTUBALIUM;

©CoNoOR~WN




10.  nenoBas oleHKa IEpCoHANA;

11.  wucnonb30BaHWE  JICHEKHBIX M HENCHEXKHBIX  TOOYAWUTEIBHBIX pPa3BHTHEC
NIepPCOHAIIA; OPTraHu3alys 00YUeHHS NIEPCOHAIa;

12. pa3BUTHE TIEPCOHATIA;

13.  opranmzauus o0y4eHHUs1 IEpCOHAA.

Cuctema ynpaBaeHnA nepCcoHanom

Mopgcncrtema an HelHoro pykoBoACTBa

MnaHMpOBaHME N MAPKETMHT NEePCoHana

YnpasaeHve HakMom 1 y4ETOM NepcoHana

YnpasneHue TpyA0BbIMW OTHOLLIEHUSMU

ObecneyeHne HOPMasIbHbIX YCNOBUIA TPyaa

YnpasaeHue pasBuTMem nepcoHana

YnpasaeHve MOTUBaLMEN U CTUMYINPOBaHMEM

YnpasaeHue counanbHbIiM pasBuTmem

Pa3BuTME M OPraHM3aLMOHHOM CTPYKTYPbI

¢yHKLI,MOHaI'IbeIe noAcnUCTeMbl

Ynpas/ieHne opraHusaumei B LeJiom
YnpaBneHue oTaeNbHbIMU GYHKLUMAMU U
NPOM3BOACTBEHHbIMU NOAPA3AENEHUAMM

opbraHv3auunm

NpasoBoe obecneyeHue cucTembl ynpasaeHuna

UHdopmaumoHHoe obecneyeHune cuUcTeMb

ynpasaeHnAa nepcoHaiom

Puc.1. CocraB noacucremsl ynpaBieHuUs IEPCOHATIOM OpraHU3aluu

3aoanue:

PaccraButh nepeuncieHHble PYHKIIUH YIIPABICHUS MTEPCOHATIOM B JIOTUYECKOU
MOCJIEIOBATEILHOCTH, CTPYIIIIUPOBAB UX B OT/ACIbHBIE (YHKIIMOHATBHBIE TOJACUCTEMBI.

Memoouueckue yxazanus

OYHKIIUY yIIPaBIEHUS TIEPCOHATIOM PEATU3YIOTCS B CUCTEME YIPABIICHHS IIEPCOHAIIOM,
KOTOpasi BKJIFOUAET MOJICHCTEMY IMHEHHOTO PYKOBOJICTBA, a TAKXKe Pl GYHKIIHMOHATbHBIX
MOJICUCTEM, CIEIUATTU3UPYIONTUXCS Ha BHIMIOTHEHUN OJTHOPOAHBIX PyHKIHH (puc. 1).

JlaHHast CTPYKTYpa CUCTEMBI YIIPABIICHHUS IEPCOHAIOM OPTaHU3aIMH MOXKET ObITh
WCIIOJIb30BaHAa JIJIsl TPYMITUPOBKU OTJIEIBHBIX (DYHKIIHHA B MTOJICUCTEMBI.

BAPUAHT 3

Teopemuueckue éonpocut

1. PeiHOK  Tpyma, ero BHIBI W WHAWKATOPHL. ~ DaKTOPHI, OKa3bIBAIOIIHE
BIIMSIHUE Ha  3aHATOCTh.  be3paboruma.  PerymupoBaHue 3aHATOCTH B YCIOBHSX
coBpeMeHHoM Poccun.

2. HenoBas  onenka.  [lonsTue,  1enb,  OPUHLUNBL,  CYOBEKTHI
HcTouHnKH OIIEHOK repcoHaiia. MeTobl OIEHKH IepCoHaIa.

3. Bunsl o0yuenust (BHemHee M BHyTpudupmenHnoe). Kpurepuu BbiOOpa BUAOB

o0yuyeHHs. YUeOHbII LEHTp M KOPIOPAaTHUBHBIN YHHBEPCHUTET: MOHATHE, 33a4d, OCOOCHHOCTH
Co3/1aHus U (PYHKIIMOHUPOBAHUS.



3aodaua 1

Cnmco4HbIN cocTaB paOOTHUKOB Ha HAYAJIO OTYETHOTO MEepHojia cocTaBuil 6714 yen.
[TpuHsTO B TEUEHUE OTYETHOTO NIeproaa 266 ue.

BpI0b1TO B TEUEHHE OTYETHOTO Tieproa 388 des., B TOM YHUCIIE 110 TPHYHUHAM:

1. NIEpPEBO/] Ha Apyrue npeanpusatus - 0 uen.;

2. OKOHYaHME CpoKa Jororopa - 67 yein.;

3. nepexoj Ha yueOy, MpU3bIB Ha BOCHHYIO CIYKOy, yXoa Ha
MIEHCHIO U IpYTrHe MPUYUHBI, IPEAYCMOTPEHHbBIE 3aKOHOM, - 82 4ell.;

4. 10 COOCTBEHHOMY KellaHuto - 196 yerr.;

5. YBOJILHEHUE 10 COKpAIIEHHIO TaToB - 30 yern.;

6. YBOJIbBHEHHE 3a TMpOryJl U Jpyrue HapylleHus TPYyI0BOU

IOUCLIUIIUHEI- 13 yern.

Cpennecnuco4Hoe Yuciao paboTHUKOB - 6653 yer.

3aoanue: OnpeneniTh:

a) CHMCOYHBINA COCTaB paOOTHUKOB Ha KOHELl OTYETHOIO IIEPHOAA,

0)K0d(PHUILIMEHT TEKYIEeCTH KaJIpOB,

B) CTENEHb YAOBJICTBOPEHHOCTH paOOTHUKOB paboTOil  Ha
NPEANPUITUH.

[TosicHUTb, TIOYEMY TIOKA3aTeNb yIOBICTBOPEHHOCTH PA0OTON, ONIPEACTICHHBIH ¢
UCMOJIb30BAHUEM TOJIBKO UMEIOLIUXCS TAHHBIX, MOYKHO CUMTATh JIUIIb YCIOBHBIM. Kakoii meTon
OIIpeJIeTICHUS] YIOBIETBOPEHHOCTH paOOTHUKOB paboTOH 1aeT 0ojiee T0CTOBEPHBIE CBEICHNS?

Memoouueckue yxazanus

KoaddunpenT TexkydecTi KaapoB pacCUUTHIBAECTCS] KAK OTHOLIEHUE YHCIEHHOCTH
paOOTHUKOB, YBOJIEHHBIX IO MPUYMHAM TEKY4eCTH (110 COOCTBEHHOMY KE€JIaHUI0, 3a MPOTYJIbl U
HapyUeHHs TPYJOBOM JUCLUIUIMHBI), K CIUCOYHOMY YHUCITY paOOTHUKOB Ha HaYaJlo Iepuo/a.

Jist onpenienenus ko3 pUIMEHTa yI0BIETBOPEHHOCTH PAaOOTHUKOB paboTO Ha
NpeAnpUsSTHN CHaualla MOXKHO ONPENeNnuTh KO3(PPULIHUEHT HEeyIOBIETBOPEHHOCTH paboTOM
(KaK OTHOUIEHHE Ynciia paOOTHUKOB, BBIOBIBIIUX C NPEANPUSATHS IO COOCTBEHHOMY
KEJNaHUI0, K CPEIHECITUCOYHON YNCICHHOCTH—PAOOTHUKOB Ha MPEANIPUATHH), 4 3aTEM BBIUYECTb
JTAHHOE 3HAYEHUE U3 EUHULIBL.

3aoaua 2
Hcxonnbie maHHbIe COAEPKAT IEPEUCHb YIPABICHUECKUX TPOIEAYDP, BHIMOITHIEMbIX
CITy>KOOH YIpaBJIeHHUs TEPCOHATIOM:
1. [Tpuem Ha paboTy
YBoJbHEHHNE
[TnarupoBanue (hoHma OIIIATH TPy
CocrapieHue miaHa CoUabHOTO Pa3BUTHUS MPEANPUATHS
[TmarnpoBanne MOTPEeOHOCTH B TIEPCOHATIE
Pa3pabotka ruiaHa rmo oxpaHe Tpyzaa U TeXHUKE 0€301MacHOCTH
AHann3 Mpou3BOICTBEHHOT'O TPaBMaTHU3Ma
3aKiIo4eHne TPyAOBOIO 10roBOpa
Pa3paboTka rutana moBbIIIeHUsT KBaTU(PUKAITUHN CTICITHATICTOB
[TmanupoBaHue mepecMoTpa HOPM BPEMEHH (BBIPAOOTKH )
AHanm3 TeKy4ecTH KaapoB
[IpoBeneHue aTTecTaluy crieuanucTa
4. 3akao4eHHue OpraHu3alueil T0roBOPOB C areHTCTBAMHM T10
noa0opy mepcoHana
5. 3akioueHWe OpraHW3alueid JOTOBOPOB C  By3aMH  Ha

WP OooN kW



MOATOTOBKY MOJIO/IBIX CIEIIUAIMCTOB
6. dopmupoBaHHe pe3epBa KaJpoB Ha BbIABIKEHHE

3aoanue:

CocTaBuTh ONEpOrpamMMbl IAHHBIX YIPABIEHYECKUX MPOLIEYP, BHITOIHIEMBIX CITY>KO00M
yIIpaBJICHUS [IEPCOHATIOM.

Memoouueckue ykazanus

OmneporpamMMbl OTJEIBHBIX IPOLEAYP MO YIIPABICHUIO IEPCOHATIOM OTHOCSATCS K YUCITY
OpraHu3alMOHHO-PETTIAMEHTUPYIOUIUX JOKYMEHTOB U NMPEACTABIAIOT cOO0H TabIuUIly ¢ IepeyHeM
yIpaBJICHUYECKHX pa0boT (oreparuid, 1eHCTBUI), UX UCTIOJHUTENCH B YKa3aHUsI BDEMEHH
BBIIIOJIHEHUS Pa0oT. JIMHNUSA, COEANHSIIONIAs OTJEIIbHBIE ONIEPALIH, IOKA3bIBAET NIOCIIEA0BATEIBHOE
(WM mapasuieNbHOE) UX BBIMOJIHEHUE PA3IMYHBIMU UCIIOIHUTENISAMH Mpoueaypsl. [lpumep
oreporpammesl B Ta0II. 4.

Tabnuna 4 — OneporpaMma npoueaypsl NpoBe/ieHHs HaiiMa, 0T0opa 1 pueMa nepcoHaia

Wcnomaurenu
HanmenoBanue PYKOBOJI IIpETEH

. JUPEKT oTzen
oIepaluil B mpoueaype UTEIN JICHT Ha

op KaJpOB .
NOJPa3/IeNeHUul | JOIKHOCTD

1. Ananus
uH(popmaluu oo
UMEIOIUXCS BaKaHTHBIX v
MecTax

A

2.Coop
JIOKYMEHTOB H
3aIlO0JTHEHUE YUETHBIX v

hopm

A

3.U3yuenue
JIOKYMEHTOB
IPETEH/IEHTOB v

4.CobecenoBanu
€ CO CHelHaTuCTaMH
CITY>OBI TIepcoHaIa v v v

A

5.01enka
npodeccnoHaNbHBIX
3HAaHUH v

6.0uenka
VHINBHIYaTbHBIX
00s3aHHOCTEH v v

7.CocrtaBieHue
MpUKa3a O Ha3HAYEHUU
Ha JI0JDKHOCTH

8. Ilonmucanue

IpHKas3a l l

9.IlpoBenenue
MHCTPYKTaXa




10.®opmupoBan
Hue JJMYHOTO Aciia

BAPUAHT 4

Teopemuueckue eonpocut

1. Mecrto yrpaBiieHUs IEPCOHATIOM B CHCTEME yIipaBiieHUs npeanpusitueM. CyobekT
U 00BEKT ympasieHus nepcoHanoM. [lpusnaku nepconana. CTpyKTypa repcoHanga OpraHu3alum.
Mertoib1 onpeienieHust KOJTMYECTBEHHOM MOTPEOHOCTH.

2. Poccuiickoe  3aKOHOZATENBCTBO IO  BOIPOCaM  TPYAOBBIX  OTHOLICHH.
FOpuanyeckue acrekTsl mooopa nepcoHana opranu3aniu. Tpy1oBoii J0roBop.

3. Meronsl oOydenus mepcoHana. Buasl 3arpat Ha oOydenue. [lokazarenmun u
Kputepun 3P PeKTHBHOCTH 00yIEHUSI.

3aoaua 1

B npousBoactee ycranosieno 20 en. obopynoBanus. Hopma onnoro padouero mo
PEMOHTHOMY OOCIYKMBaHHIO 00OPYIOBaHHS COCTABISIET § €. 000pyI0BaHUS B pabouyto
cMeny. Pexxum paboTh - ABYXCMEHHBIH.

3aoanue:

1. CocraButh Oananc pabovero BpeMeHH OJHOTO CPEIHECIIUCOYHOTO paboyero.

2. OnpenenuTh YUCIEHHOCTh Pab0YMX MO PEMOHTY 000pYI0BaHHSL.

Memoouueckue yxazanus

[Tpexne ueM ompenenaTs YUCIEHHOCTh pabounx, HEOOX0IMMO COCTaBUTh OajaHc pabovero
BPEMEHU OJTHOTO CPEAHECIHCOYHOrO Pad0Yero, pacCunTaB Te MOKA3aTel, BMECTO KOTOPBIX B
TalJI. 5 MOCTaBIIEH 3HAK BOMpPOCa.

Tabmuna 5 — bananc pabo4yero BpeMeHH OHOTO CPEIHECTIMCOYHOTO PAd0Yero 1mo
MPEANPUITUIO

Kanenmapusiit pong Bpemenu, 1Hu 365
BrIxoHbIe ¥ Ipa3THUIHBIC THU 100
HomuHanbHbli (GOHIT BpeMeHH, THU 265
HesiBku Ha paboty, 1HH ?
B ToM yncie:
OuepeHbIE U JONOJHUTEIbHBIC OTITYCKA 20
OTITyCKa, CBSI3aHHBIE C POJAMU 0,9
BBINOJIHEHUE FOCYJapCTBEHHBIX U OOIIECTBEHHBIX 00s13aHHOCTEN 1,8
o 00Ie3Hn 9,2
10 pa3pelIeHNI0 aIMUHUCTPALIUU 1,6
11€JI0THEBHBIC TTPOCTOU 1,0
ITPOTYJIbI 0,1
[Tone3nsiit poH pabouero BpeMeHH, JHU ?
HomuHanbHas IpoIOJHKATENBHOCTS pPad0Yero JHs, 9ac 8
ITorepu pabouero BpeMeHH B CBS3U C COKpAIIEHHEM padoyero AHs "

— BCETO
B ToM gncie:
COKpanEHHBIA pabounii ICHb MOAPOCTKAM 0,01
BHYTPHUCMEHHBIE TPOCTOU 0,02
[Tnanupyemas npoaoKUTEILHOCTh pabouero JiHs, yac ?
D¢ dexTuBHbIi HoHA BpeMeHU 0JHOro paboyero, yac ?

Memoouka pacuéma 6ananca pabouezo epemenu

Kaneunapusriii ponn Bpemern @, = 365 (366) mHeii
Homunansustit poun @, = Dy,; — BBIXOJHBIC U TTPA3THUYHBIC THU
[Tone3nsrit poug d,,,, = D, — HEIBKH HA pabOTYy MO pa3HbIM IPHYUHAM (B JTHSX)




IInanupyemas HOMUHAaJbHAas norepu pabodero

IPOJIOJDKUTEIBHOCTH paboyero HPOJIOJKUTEIBHOCTh BPEMEHH B CBS3H C
BPEMECHU pabouero 1Hs COKpalleHueM pabodero
THS
D¢ dexTuBHbINA HOHT IUTaHUpyeMasi HOJIE3HBIN (POHT
BPEMEHHU OJHOTO pabovero IPOJIOJKUTEIBHOCTh pabodero BpeMeH!
(Do) pabodero BpeMeHu

B nmanHoif 3a1a4n pacuéT YHCICHHOCTH PA0OUUX MPOU3BOAUTCS HA OCHOBE HOPM
00CITy)KHBaHUS.

g _ N * Kc,uen " Q)HOM
pabouux — )
H06Cﬂ d5n0/l

rae N — KoJau4ecTBo eIMHUI] 000pyI0BaHUS, YCTAHOBIEHHOTO HA MTPOU3BOJCTBE U
MOJIeXKAIIEe PEMOHTHOMY OOCITY>)KWBaHUIO (MJIHA 00IIast IJI0Ia b YOOPKH U T.]1.);

K cyen — K03 PUIMEHT CMEHHOCTH pabOTHI 000PYIOBAHHS;

H o6cn — HOpMa 00cnyXMBaHUS B pacyeTe Ha OJJHOTO paboOvero B CMEHY;

@Dy — HOMUHANIBHBIN OH pabodyero BpeMeHu, THU

@y — MONTE3HBIH POHA paboyero BpeMeHH, THU.

3aoaua 2

Huxe IMPUBCACH CIIMCOK U3 18 Ka4eCTB, KOTOPLIMHA B pa3H0171 CTCIICHHU AOJIXKHBI O6J'Ia,Z[aTB

NPETEeHECHTHI Ha paboTy ¢ KIMEHTaMH OpraHu3ayy (KOHCYIbTaHThI, TPOAABIIBI U T.11.):
IlocrosiHCcTBO

Beiepxka

CBobopna neiicTBuit
OO0ImUTENEHOCTD
HcnomHUTenbHOCTD
ITepemeHUnBOCTH

CoOmoieHne ceMeNHbIX TpaJuLIuii
CriocoOHOCTH K BOOOPaXKEHUIO
CamomHeHue

10. bepexxmBOCTH

11. Oprann3oBaHHOCTb

12. 3BOpOTIAMBOCTH

13. UHUIUaTUBHOCTE

14. IleneycTpeMI€HHOCTb

15. HacroitunBocTh

16. YMmeHue ciaymaTth coOeceTHIKa

17. VckpeHHoCTH

18. CtpemiieHne K ycriexy

CoNoOARWNE

3aoanue:
MeTo10M MONapHbIX CPABHEHUHN ONPEAETUTH MATh HanboJee BaKHBIX KaUeCTB JIJIs
COTPYIHHUKOB TaHHOW TPYTIIIBIL.

Memoouueckue yxazanus

Meroarka MomapHbIX CPaBHEHHU M3II0KEHA B METOMYECKUX YKA3aHUAX K PEIICHUIO
3amauu 2 (Bapuanrt 1).

BAPUAHT 5



T eopemuuecKue eonpocol

1. Mertonpl yripaBiaeHus nepcoHanom. GakTopsl, BIUSIONIAE Ha
yOpaBJICHHE  TNEpcoHanoM  (BHEIIHWE,  BHYTPEHHUE,  OOBEKTUBHEE,
CyOBECKTHBHEIE).

2. Ctpecc: mpu3HaKku U BUbI, €70 TPUUUHBI U TOCIEICTBUS IS
OpraHu3alyy. YpaBieHHue CTPECCaMU.

3. CopepxaTesbHbIC U NMPOLECCYyaTbHbIE TEOPUU MOTUBALIMH, UX

CPpaBHUTCIIbHAA XaPAKTCPUCTUKA. MOTI/IBaHI/IH u HOTpC6HOCTI/I YCJIOBCKA.

3aoaua 1

Tpya0eMKoCTh TOAOBOTO 00BeMa pabOT B OCHOBHOM IPOU3BOJICTBE: CIIECAPHBIE PAOOTHI -
19800 n/4ac, Tokapubie padboThl - 31050 H/49ac, numdoBanbHbIE padoThI- 38800 H/4ac, cOOpOUYHBIC
paboTsl - 23760 H/4ac.

[TpuoOpereHrie HOBOro 000pyIO0BaHUS MTO3BOJUT B TNIAHOBOM MEPHOJIE CHU3UTD
TPYIA0EMKOCTh NITU(OBATBHBIX paboT Ha 20%. B TO ke BpeMst TpyI0EMKOCTh CIECapHBIXTPadOT
BO3pacrerT B 1,5 pasa, a cobopounsix Ha 5%.

[TnanoBBI KOA(PUITEHT BBIIOIHEHUS] HOPM TI0 CIIECapHBIM paboTam - 1,1, 10 TOKapHBIM -
1,15, mo numdoBanbabM - 1,08, 1o cobopounbM padoram - 1,1.

Pexum paboTel 11eXa IByXCMEHHBIH.

OddextuHsblii pona Bpemenu ogHoro padouero - 1800 uac. J[omnst BcmoMoraTenbHOTO
nepcoHaa cocrapisieT 12% uncieHHOCTH paboyrX B OCHOBHOM ITPOU3BO/ICTBE.

3aoanue:
OrnpenenuTh OOIIYIO YMCICHHOCTh pabOuMX Ha MPeIpPHUATHH.
Memoouueckue ykazanus

YucneHHOCTh pabourX Ha OCHOBE HOPM BPEMEHH (TPYA0EMKOCTH) OIIPEAEIIeTCs 10
dbopmyne
q _ HepeMeHu * V

pabouux (Da(ﬁ(ﬁ N R-H ’

rae H BpemeHu - HopMa BpeMEeHM Ha €UHHILY TPOJYKLIUU (HOPMOYAachl);
V - KONMUYeCcTBO MPOU3BOAUMON MPOAYKIIUH 32 TOI;
D 5pd ~ 3¢ dexTruBHBIN HOHI BpEMEHH OTHOTO CPEIHECITMCOYHOTO PaOOTHHUKA (Yachl);
Ky — numanupyemsliit K03()(UIMEHT BBINOIHEHNUS HOPM.

3aoaua 2

XapaKkTepuCcTHUKa AMTOHCKOTO U aMEPUKAHCKOT0 MOAX0JI0B K YIPAaBIEHHUIO IEPCOHAIOM
OpraHu3aIiy NpuBeaeHa B Ta0. 6.

3aoanue:

CdopmymnupoBaTh (B OTAETBHBIX CTONOAX), B UEM 3aKJIFOUACTCS CIIEHU(PHKA POCCHICKOTO
MOJIX0/Ia K YIPABJICHUIO TIEPCOHATIOM.

Memoouueckue yxkasanus

OnuimTe OCHOBHbIE YEPThI POCCUHCKOTO MOJIX0/1a, UCTIONb3YsI KpUTEPUH, IPUBEICHHbIE B
tabn. 6. [IlpuBenaute nBa Bapuanta: B yciousix CCCP u B HacTosiiee BpeMsi.

Tabnuna 6

[Togxonp! K yrmpaBieHHIO nepcoHaaom opranusanuu B Amonnn u CIIA

Kpumepuu Anonckuti nooxoo ‘ Amepuxanckuii n00xoo
OcHoBa opranuzanuu I"apmonust D¢ dexTrBHOCTH

I'nmaBHOE — BbITONHEHVE

o ['maBHOE — peanu3anus 3agaHuid
00s13aHHOCTEN

OtHomenue K padorte

Konkypennus [IpakTryecku HeT CunbHas




Bricokue
["apantuu st paboTHHKA . Huzkue
(TTO>XKM3HEHHBIN HAEM )

[TpunsTre pemeHunit CHu3y BBEpX CBepxy BHU3
JenernpoBanue oJIHOMOYHUH B penkux ciayqasx Pacnipoctpaneno
OtHoteHus ¢ .

Cewmelinbie dopmasbHbIE
MOAYMHEHHBIMU
Meron HaiiMa [Tocne okoHUaHUS y4eObI ITo memoBEIM KauecTBam
Omnara Tpyna B 3aBucumMoctH ot craxa B sasucumocty ot

NEeRVITRTATOR
HroroBbliii TecT
Bompoc 1

Cpennecrncousas YUCIEHHOCTD MIPEANPUATHS «X»» COCTABIIIET 85 YelIOBEK. 3a rofl HOKUHYIIN
OpraHM3aIIMIO M0 HETUIAHOBBIM IIpUUYMHAM 4 yenoBeka. Onpenenure Kod)HUIHMEHT TeKydecTH KaapoB?
Bri6epure oquH OTBeT:

C a3
“ b.0o4
© ca70
© 42125
Bomnpoc 2

Aparrranus - 310:
BriGepuTe o11H OTBET:

a. npncnoco6neHHe pa6OTHI/IKa K HOBbBIM HpO(l)eCCI/IOHaJ'IBHLIM, CoIUaJIbHBIM U
OPraHru3allMOHHO-5KOHOMHWYCCKUM YCJIOBUSM TpyJa

b. 3HAKOMCTBO ¢ KOMITaHMEH

C. B3aIMHO€ MPUCTIOCO0JIEHNE PAOOTHUKA U OPraHU3aLMHU [TyTeM MOCTENeHHOM
BpabaThIBAEMOCTU COTPY/IHHKA B HOBBIX YCIIOBUSIX

d. mpucnocoOieHre OpraHu3aIy K M3MEHSFOIIMMCS] BHEIITHAM YCIIOBUSIM
Bompoc 3
Kakas rpynmna norpe6GHoCTei sBisieTcst epBUYHOM, 6a30B0i B nepapxun A.Macioy?
BriOepure oiiH OTBET:

a. PUBHOIOTHYECKHE

b. cormansabBIE

~
C. B 0€30IMacCHOCTH
f_.
d. B caMOBBIp&KEHNH, CAMOOTIPEICIICHUH
f_.

€. B O6H.[€CTB€HHOM MPpHU3HAHWUU U T.[0. BCCTO 39 BOITPOCOB COACPIKAHUC CM. Ha ITOPTAJIC

Cunuywina O. H. Ynpaenenue uenogeueckumu pecypcamu [Inekmpounulii pecypc] : yuedno-memoouueckoe nocooue /
O. H. Cunuyvina ; MI'TY. - Maznumozopck : MI'TY, 2017. - 1 snexkmpon. onm. ouck (CD-ROM). - Pexcum docmyna:
https://magtu.informsystema.ru/uploader/fileUpload?name=2921.pdf&show=dcatalogues/1/1134542/2921 .pdf&view=true. -
Maxpooovexm.

[Tpunoxenue 2




7 OneHo4YHbIe CPeACTBA 1JIsl POBEAeHHUS IPOMEKYTOYHOM aTTecTalnu
a) [lnanupyembie pe3yabTaThl 00y4eHHUs] U OLIEHOYHbIE CPeACTBA [JIsl IPOBeAeHH
NPOMEKYTOYHOM aTTecTALMHU:

Kon nnaukaropa

Nunuxarop
JOCTH>KECHUS
KOMIICTCHIIMN

OneHouHbIE CPECTBA

OIIK-2: CriocoOeH HaX0IUTh OPraHU3aI[HOHHO-YIIPABICHYSCKHE PEIICHHUS IPU PEIICHUH 3a/1a4 B chepe
CBOCH MpodecCHOHATBHON IeITeIbHOCTH

OIlK-2.1

Onpenenser Heiau u
3aJla4M YIpaBICHUS B
chepe cBoeit
podecCHOHATBLHOM
JESITEIIbHOCTH

l'lepe'lel-[b TEOPETHYECCKHUX BOIIPOCOB K
3a4eTy:

1.3ak0oH cucTeMbl, KaK OCHOBa CHUCTEMBbl KaTEropuii
YIPaBIEHUS IEPCOHATIOM.

2.3aKkOH CHHEpPrMM M €ro BIUSHUE Ha TEOPHUIO
YIPaBIEHUS IEPCOHATIOM.

3.IlepcoHan Kak TOJCHCTEMa B CHCTEME YIPABICHHUS
OpraHH3alyH.

4. [Ilepeuucnure OCHOBHBIE KaTE€rOpUH CUCTEMBI
ynpasineHus. OxapakTepu3yWTe CUCTEMY IIPHUHIIMIIOB
ynpasienus B.1. Knoppusra.

5. lloHATne mnpuHIMIA B TEOPUU  YIPABIICHUS.
[IpuHIHKIIB! yIIPABJICHUS IEPCOHAIIOM, JAUTE UX KPATKYIO
XapaKTEPUCTHKY.

6.  @yHIaMEHTaJbHbIE  MPUHLUIBl  YIPaBJIECHUS
nepcoHanoM (ocHOBBI Teopuu ympasnenus [1. Ipykepa).
7. Ilepeuucnure OCHOBHBIE KaTErOPUM  CHUCTEMBI
ynpasieHus. Cucrema METOOB YIPAaBIEHUS, AalTe UX
KpaTKyI0 XapaKTEepPUCTHUKY.

8. OcCHOBHBIE KAaTErOpHUM CHUCTEMBl  YIPABIICHUS.
[Iepeunciure OCHOBHBIE byHKIII
YIIpaBIEHUS. Oxapakrepusyire GbyHKIHIO
IJIAaHUPOBAHUS IEPCOHATIOM.

9. llepeuncinre OCHOBHBIE KATETOPUHM CHCTEMBI
YIIPABJICHHUS. Hazosute OCHOBHBIE byHKIUN
ynpasieHus. llenu, 3amaun M OpUHOMIBL  QYHKIUH
IJIaHUPOBAHMUSL.

10. OcHoBHble KaTeropuu ynpasieHus. I[lepeuncnure
OCHOBHbIE (QYHKIMM ynpasieHus. Oxapakrepusyinrte
¢yHkuuoo opranuzauuu. [IpUHIUOBL OCYIIECTBICHUS
(YHKIIMU OpTraHU3aluy, 3Tarbl YHKIIMH OpraHU3aIuu.
11. OcHoBHbIe KaTteropuu ynpasieHus. Ilepeuncnure
OCHOBHBbIE (QyHKIMH ynpaBieHus. OxapaxTepusyinrte
(GYHKIIHIO MOTHBAIUH.

12. Ilepeuncnute OCHOBHBIE (QYHKIHMH YIPaBICHUS.
Oxapaktepu3yiiTe (YHKIHIO MOTHUBAIMH. [IpUHIMITEI
MOTHBAIUI

13. Tlepeuncnure OCHOBHBIE (YHKIHU YIPABICHUS.
OxapakTepusyiiTe (QyHKIUIO MOTHUBaMH. [IpUHIIATIBI
MoTuBaui. OCOOEHHOCTH TPYIOBOM MOTHBAIIHH.

14. CtumynupoBanue nepcoHaya. [IpuHIUATIBI CUCTEMBI
MaTEpUAIBLHOTO0 U HEMATEPUAIbHOTO CTUMYJIUPOBAHUS.
15. Bosnarpaxaenue nepcoHana. Ilenm cuctembl



http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22268&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=22328&displayformat=dictionary

BO3HArpaxAcHUs. 3aBUCUMOCTh J(P(HEKTUBHOCTH OT
CTUMYJIHPOBAHUS TPYy/a.

16. OcHoBHble KaTeropuu ymnpasieHus. [lepeuncinte
OCHOBHBIC (DYHKIMH ynpasieHus. OxapakrepusyiTe
¢byakuo KOHTpoJsA. OCOOEHHOCTh CUCTEMBI KOHTPOJIS
IepCcoHaIa.

17 Koopnunanust kak oOmias (QyHKIUS yopaBiIcHUS.
[TpuHIHIBI ¥ BUIBI KOOPIUHAIUY.

18. CnenumanbHble (YHKIIMU YIPABJICHHUS MEPCOHAIIOM.
[IpuHUUIBI ¥ CTpaTerus ynpaBJIeHUs 3HAHUSIMHU.

19. ®ynkmuu oOydeHus mnepcoHaaoMm. [IpuHIIUTIBI
oO0yuyenus. KoHTponp 00ydeHus mepcoHana.

20. OcHoBHBIE KaTeropuu ympasieHusa. Kareropus
uH(pOpMaIHH, XapaKTepUCTHKA yIIpaBJIEHYECKOMN
uHdopmaruu, noje3HocTs uHbopmaruu. Mabopmanms
0 IIepCOHAE.

21. OcHoBHble KaTeropuu ynpasieHus. Karteropus
KOMMYHUKAIMU, TpUHIUNBL. OpraHu3aiMoHHbIE H
MEXJIMYHOCTHBIE KOMMYHUKaMu. KoOMMyHUKaTHUBHBIE
TUIIBI PYKOBOJAUTETIS.

22. OcHoBHbIEe Kareropuu ympasieHus. IllonsTue
YIPaBICHUYECKOTO peIIeHHs. 3aKOH YIpPaBICHUYECKOTO
pelieHus.

23. OcHOBHbIE KaTeropuu
ynpaieHus. Opranus3aloHHas  KyJabTypa yIpaBiIeHUs
EPCOHAIIOM.

24. OcHoBHBIE KaTeropuu ympasieHus. Kareropus
TEXHOJOTMM YIpaBIEHUs] IepcoHanoM. Bo3snelcTeue
BHEUIHUX M BHYTPEHHUX (AKTOPOB HA CHUCTEMY
YIIPaBIEHUS EPCOHATIOM.

25.0CHOBBI TEOPUH «YTIPABJIICHHUS 110 PE3YIbTaTaM.
26.I1epcoHan kak 0OBEKT YNpaBJIECHUs, €ro CTPYKTypa U
KJIacCUpUKaLUs.

27 IlnanupoBaHue NOTPEOHOCTH B IIEpCOHAIE.

28. Tlokaszartenu, XapaKTEpU3YIOIIHME YHMCIEHHOCTb
IepcoHajla B  OpraHu3anuu. TeKkydecTb  KaJpos.
AOGceHTH3M.

29.Konrenus yIIpaBICHUS MIEPCOHATIOM Ha
TIPS ATPUSATHH.

30. Cucrema yrnpaBieHus rnepcoHaioM. OCHOBHbIE
(GyHKIIMOHAJIbHBIE TOJICUCTEMBI:
9KOHOMMKO-OpTraHU3alMOHHBIE,

COLIMAJIbHO-TICUXO0JIOTHYECKHE, HOPMAaTUBHO-TIPABOBBIE

OIIK-2.2

Hcnonb3yeT OCHOBHBIE
MCTOJbI U IPUEMBI
OpraHu3aIlny,
TUTAHUPOBAHWSI,
MOTHBAIIHIH,
KOoOpAuHaIuu 1u
KOHTPOJISI POIIECCOB B
cthepe cBoeit
npodeccCHoHATBLHOM
JeSITeITbHOCTH

Ipumepnvie npakmuueckue 3a0anus Ona 3auema:
MeHemxep 1o TIepCOHay BRIIIOTHSET CIeAYyore (QyHKINH:

pa3paboTKka cTpaTeruu yrnpaBieHUe EPCOHATIOM;
pa3paboTka KaapOBOM MOJTUTHKH;

TUTAHUPOBAHHE KaJIPOBOM pabOTHI;

HaeM U OTOOp padouMx W CHEUUANTUCTOB TpeOyemoi
KB (UKAIINH, HE00X0AUMOro YPOBHS u
HaIpPaBJICHHOCTH TIOATOTOBKH;

aHaM3 KaJpOBOr0 IOTEHIMaNa, MPOTHO3UPOBAHUE H
ompeziefiecHHe TOTPEeOHOCTH B pabouymx Kaapax U
CIICIMAIINCTAX;
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MapKETUHT MepCoHaa;

nmojanepKaHue JeJIOBBIX CBsA3C€H co ciyxbamu
3aHATOCTHU U JPYTUMH HCTOYHHKAMU I1€PCOHANIA;
IJIaHUPOBAHUE, opraHu3arus u KOHTPOJIb
HOJIFOTOBKH, MEPENOATrOTOBKU u MTOBBIIICHUS
KBa(uKanuy  pabouuMx  KaapoB, CHEHUATUCTOB U
PYKOBOIUTEIECH;

KOMILIEKTOBAaHUE PYKOBOIAIIMMHU, paOOYNMU KaIpamMu
U CIIEUUATMCTaMU OPTaHU3aIlH C YYETOB MEPCIIEKTUB €e
pa3BUTHS;

aHanm3 pohecCUOHANbHOTO, BO3PACTHOTO u
00pa3oBaTeIbHOTO COCTaBa MEPCOHANA,;

OlIEHKa MpOo(ecCHOHANbHBIX, ACIOBBIX M JIHMYHOCTHBIX
KayecTB paOOTHHKOB C IIENbI0 PALMOHAIBHOTO MX
UCTIOJIb30BaHMS;

aTTecTalus epcoHaa;

co3llaHue  YCIOBUM 1 Haubojee  MOJIHOTO
MCIIOJIb30BaHUSI M TUIAHOMEPHOTO NPOo(hecCHOHAIBHOTO
pocta pabOTHUKOB;

TUTAHUPOBAHUE JICTIOBON Kaphephl,

ydacThe B pa3pabOTKe OpraHM3alMOHHOW CTPYKTYPHI,
HITaTHOTO PACIMCAHUsI OPraHU3alluy;

OpraHu3alys y4yera JIBUKEHUS [IEpCOHaIa;

U3y4eHHEe TPUYMH TEKyYeCTH MepcoHaia W pa3paboTka
MEp 10 €€ CHUKEHUIO;

yIIpaBlieHUE 3aHATOCTHIO IIEPCOHANA;

opopmieHne mpueMa, TIepeBoAa U YBOJBHEHHUS
pPabOTHUKOB;

HOPMHPOBAHHUE TPYAOBBIX MPOLIECCOB;

MOTHUBAIHS TPYy/ia paOOTHHUKOB,;

CTUMYJIMPOBaHUE Tpy/Ja paOOTHUKOB;

pa3paboTKa U BHEJIPEHUE CUCTEM OIUIATHI TPY/A,

ydacTue B  pa3paboTKe M BHEJPEHUHU  IUIAHOB
COIIMANIbHOTO PAa3BUTHUS MPEATIPUSITHUS;
npodhopueHTaIMOHHAs paboTa;

(dbopmupoBaHUE TPYAOBOTO KOJUIEKTHBA (TPYIMIOBBIE H
JTUYHOCTHBIC B3aMMOOTHOIIIEHUS,
MOpPaJbHO-TICUXOJIOTUIECKUN KIIUMar, €IUHCTBO
METOJO0B M YMEHUW B JOCTH)KEHHMM KOHEYHOW LEeJH,
JUYHAS ¥ KOJUIEKTUBHAS 3aHHTEPECOBAHHOCTD );
OopraHu3anus npoQeccuoHanbHOM u
COIMAIbHO-TICUXOJIOTHYECKOM  TPYAOBOW  ajanTaruu
MOJIOABIX ~ CIICIUAIMCTOB C BBICHIUM U CPEAHUM
CHEIUAIbHBIM  O0pa3oBaHWEM Ha  MPEANPUSTHH,
oprauzanusi pabOThl MO WX 3aKPEIUICHUI0 U
HCIOJIb30BaHUIO;

o100 M pacCTaHOBKA Ka/IPOB;

CO3/IaHUE Pe3epBa KaJpoB U €ro 00y4deHue;

MIPUMEHEHUE MPaKTUYECKOMN COLIMOJIOTUH B
(hopMHUPOBAHUH M BOCITUTAHUH TPYIOBOTO KOJUIEKTUBA;
JIMarHOCTHKA COLUAIbHO-TICUXOJIOTUYECKUX CUTYalIHA;
pa3paboTka W TPUMEHEHHWE COBPEMEHHOTO CTHIIS W
METOJIOB YIPABJIEHUs IEPCOHAIIOM;




WCIONb30BaHWE  KOMIBIOTEPHOW  TEXHUKH  IpU
00paboTKe MEepPUOIUYECKON OTYETHOCTH U aHallu3e
BBITNOJIHEHUS TUIAHOB T10 KaJAPOBOH padboTe;

MPUMEHEHHE 3aKOHOB O TpPYJE, PEIICHHE IMPaBOBBIX
BOIPOCOB B TPY/IOBBIX OTHOIICHHSIX;

VIPaBICHUE COIUATBHBIME W [POU3BOJCTBEHHBIMH
KOH(JIMKTaMU U CTPECCaMu;

ydqacTue B oOecrmedyeHHH  INCcuXxo(u3nonoruu,
SPrOHOMUKH U 3CTETUKU TPYIa;

y4dacTue B obecrieueHuun 0e30macHbIX
YCIOBUM  TpyJa, SKOHOMHYECKOW U MH(POPMAIIMOHHON
0e30IacHOCTH;

opraHusaiys padoThl C YBOJIbHSAIOUMMHUCS paOOTHUKAMU;
BE/ICHHE y4eTa JINYHBIX JIET;

pacCMOTPCHUC ITHCEM, >1<a.1106, 3asIBJICHUM.

3aodanue:

1. TlomoOpath U3 YKCiIa EPEUUCIICHHBIX (DYHKLUN ECSTh,
KOTOpBIE B TIEPBYIO 04YEPE/Ib JOJDKEH BBIOIHATD PYKOBOAUTENb
OT/ieNIa YIPABJICHHUS IEPCOHATIOM.

2. TIlpopamxupoBaTh BIOpaHHBIE ()YHKIHHU, HCIIOJIB3YS
METO/] TIOTIAPHBIX CPAaBHEHHH.

OIIK-2.3

Ywmeer
UACHTU(PULIIUPOBATD
TpeboBaHUs
HOPMAaTUBHO-TIPAaBOBOM
Cpelbl K CBOEH
npodeccuoHaNbHOM
ACATCIIbHOCTU U
JESITEIIbHOCTH
OpTraHu3aIuu

3aoanus na pewenue 3a0a4 u3 npogeccuonHanbHol
001acmu, KOMnJ1EeKCHble 3A0aHUS
TpynoemkocTb rooBoro 06semMa paboT B OCHOBHOM
MIPOM3BOJICTBE: ciecapHbie padboThl - 19800 H/4ac,
TOoKapHbIe paboTsl - 31050 H/9ac, mundoBaIbHBIE
pabotel- 38800 H/4ac, coopouHblie paboThI - 23760 H/4ac.
[Ipuobperenne HOBOro 00OpPy10BaHNUS TO3BOJIUT B
IUIAHOBOM TNI€PHUO/I€ CHU3UTh TPYIOEMKOCTb
nutrdoBatbHBIX padboT Ha 20%. B To ke Bpems
TPYAOEMKOCTh CIIeCapHbIX paboT Bo3pacTeT B 1,5 pa3a, a
cOopouHbIX Ha 5%.
[TnaHoBbIM KO3 PHUIIMEHT BBIOIHEHUS HOPM 110
ciecapHbIM pabortam - 1,1, mo Tokapuem - 1,15, o
mdoBaibHbIM - 1,08, mo coopounsiM padoram - 1,1,
Pexxum paboThI 11eXa IByXCMEHHBIH.
D¢ dextuBHbIA HOHI BpeMeHH otHOTO padoyero - 1800
gac. J{oy1s BCnoMoraTeabHOro epcoHana CoCTaBIIsIeT
12% umncnenHocT paboyux B OCHOBHOM IPOU3BOICTBE.
3aoanue:
OnpenenuTh OOIIYI0 YMCIICHHOCTh Pa00UMX Ha
TPEPUSTHH.
Memoouueckue ykazanus

YucneHHOCTh pabovYMX Ha OCHOBE HOPM BPEMEHU
(TpyaoemKocTH) orpesenseTcs no popmyse

q _ BpPEMEHU * V
paboyux cpaqbqb N R-H ’

rne H BpeMeHu - HopMa BpeMEHHU Ha €JMHUILY
MPOIYKIIMH (HOPMOYACHI);

V - KOIU4YecTBO MPOU3BOAUMOM MPOAYKIIUH 32
Trox;

D 5pd ~ s dexTuBHBIA HOHA BpeMEHU OJHOTO
CPEHECTIHCOYHOTO Pa0OTHHKA (YaChl);




Ky — nmmaaupyemsbrit ko3 PUIIMEHT BBIMOTHEHUS
HOPM.

3aoaua 2
XapakTepuCTHKa SIMTOHCKOTO M aMEPUKAHCKOTO
MOJIXOZIOB K YIPABJICHUIO IEPCOHATIOM OpraHU3aIlHu.
3aoanue:
CdopmymupoBats (B OTACTHHBIX CTOJOIAX), B YEM
3aKJIF0YaeTCs crenuduka pocCHUCKOro noaxona K
YIIPABJICHUIO IIEPCOHATIOM.
Memoouueckue ykazanus
OnuiuTe OCHOBHBIE YEPTHI POCCUIICKOTO MOAX0/1a,
ucnonb3ys kpurepun. [IpuBenure 1Ba BapuanTa: B
ycanoBusix CCCP u B Hacrosiiiee Bpems..

0) Ilopsinox mpoBeneHUs] MPOMEKYTOYHON aTTECTALMH, NMOKA3aTeJd M KPUTEPUH
OLICHMBaHHSA:

IIpumepHas CTPYKTYpa U cOepKaAHHe IYHKTA:

[TpoMexyTouHass arTecTanys MO AWCLMILIMHE BKJIKOYAET TEOPETUYECKHE BOIPOCHI,
MO3BOJISIONINE OIEHUTh YPOBEHb YCBOCHUS O0OYYAIONIMMHUCS 3HAHUMA, ¥ MIPAKTUYECKHUE 3aaHMUs,
BBISIBJISIOLINE CTENEHb C(HOPMUPOBAHHOCTH YMEHUHN U BIaJICHUNA, IPOBOIUTCA B (popMe 3aueTa U
DK3aMEHa.

DK3aMeH M0 JIaHHOW JUCLUIUIMHE MPOBOJUTCSA B YCTHOM (opMe Mo 3K3aMEeHaLMOHHBIM
Ousietam, KaXIbli M3 KOTOPBIX BKJIOYAET 2 TEOPETHMYECKHUX BOIPOCAa U OJHO MPAKTHUECKOE
3a1aHue.

IToka3aTen U KpUTEpPUH OLICHUBAHUA 3a4eTa:

— 17151 TIOJYYEHUS! OLEHKU Gaumeno» 1Mo TUCHUIUIMHE O0yJaroIuics T0JIKEeH BIAJIETh
KaTerOpHAJIbHBIM aIlllapaTOM, YMETh €r0 MCIO0JIb30BaTh B COOTBETCTBYIOIIEM KOHTEKCTE; YMETh
IIPOKOMMEHTUPOBATh  ONPEIEICHUE, IOSCHUTh, IPUBECTH IIPUMEPHI, HIUIFOCTPUPYIOLIUE
OTJeNbHbIE NON0KeHUsA. CTyIeHT JI0JDKEH U3jaraTb HHPOPMALMIO JIOTHYHO, IOCIEI0BATENbHO,
apryMEHTUPYs U KOMMEHTHUPYS MTOJIOKEHUS, UCII0JIB30BATh PACCYKAAIOIIUN CTUIIb, BICKa3bIBaTh
CBOIO TIO3UIINIO, (POPMYIUPOBATH BBIBO/bI B KOHIIE BOIIPOCOB.

— OLEHKAa «He 3a4meH0» BBICTABISETCA, €CIIM CTYACHT BJIAJEET JIMIIb OTAEIbHBIMHU
MNOHATUSIMM, HO HE YMe€eT HUX OOBSCHUTb, NPUMEHUTh B COOTBETCTBYIOLEM KOHTEKCTE,
IPOMJUTIOCTPUPOBATh HpuMepamMu. YacTHyHO u3iaraeT MHGOpPMAalHi0, HE MOXET IMPHBECTH
IIPUMEPBI, MOATBEPKIAIOIINAE BBIBOJBI, HE ONHUPACTCS HAa MEKIUCUUIIMHApHbIE 3HaHusA. He
MOKET IIPUMEHUTD I10JIyYEHHBIE 3HAaHUs HA IIPAKTHUKE.




