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JIucr akTyanusauuu padoyeii nporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, oocyxkaeHa u ogodpena st peanuszanuu B 2025 - 2026
y4eOHOM roy Ha 3aceqanuu Kadeapsl buznec-uHpopMaTHKH U HHPOPMAITUOHHBIX

[Iporokon o 20 1. No
3aB. kadeapoii I'.H. YycaButnna

Pabouas mporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmszanuu B 2026 - 2027
y4eOHOM rojy Ha 3aceqaHuu Kadeapsl buznec-uHpopMaTHKH U HHPOPMAITMOHHBIX

IIpotokom ot 20 1. Ne
3aB. kadeapoii I'.H. YycaBuTuna

Pabouas mporpamMmma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzanuu B 2027 - 2028
y4eOHOM roy Ha 3aceqanuu Kadeapsl buznec-uHpopmMaTuku 1 HHPOPMAITMOHHBIX

[IpoTtokom oT 20 . Ne
3aB. kadenpoii I'.H. YycaButuna

Pabouas mporpamMmma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzanuu B 2028 - 2029
y4eOHOM roy Ha 3aceqanuu Kadeapsl buznec-uHpopmMaTuku 1 HHPOPMAITMTOHHBIX

[Iporokonm ot 20 1. Ne
3aB. kadeapoii I'.H. YycaButnna

Pabouas nporpamma nepecMoTpeHa, 00Cy>kaeHa u oJgo0opena s peanusarnuu B 2029 - 2030
y4ueOHOM rofly Ha 3acefaHuu kadeapsl busHec-unpopmatuk 1 HOOPMAMOHHBIX

IIpotokom ot 20 1. Ne
3aB. kadenpoit I'.H. UycaButuna




1 Lesu ocBOCHUS TUCUMIIJIMHBI (MOTYJIA)

(GhopMHUpOBaHHE TEOPETHYECKUX 3HAHUKW B OO0JACTH  YIpaBICHUS IPOCKTaMH,
MO3BOJISIIOIIUX CTYJCHTaM B YCJIOBUAX ITOCTOSIHHOTO COBEPIICHCTBOBAHUS METOIOJOTUM U
TEXHOJIOTHI yMpaBJICHWs TPOCKTAaMHU M BO3pacTaronux TpeOoBaHM pbhIHKA 3(P(HEKTUBHO
MNPUMEHSATh TEPEIOBbIE TEXHOJOTUU, METOJbl, MHCTPYMEHTAJbHBIE CpPEJCTBA YIPaBICHUS
MIPOEKTaMU B MPOPECCUOHAITBHOMN JICSITEIIBHOCTH.

2 MecTo IMCIUILIHHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

JucuumnnuHa YnopaBlieHHE WHTEPHET-IPOEKTAaMU BXOJUT B 4acThb Y4YeOHOro Ij1aHa
dbopMupyeMyr0 y4acTHUKaMU 00pa30BaTeIbHBIX OTHOIICHHI 00Pa30BaTEIbHOM MPOTPAMMBI.

Jis  u3ydyeHus  AUCUMIUIMHBI  HEOOXOAMMBI  3HAHUS  (yMEHHs,  BJaJCHUs),
c(hOpPMHUPOBAHHEIE B PE3YJIbTATE U3yUCHUS TUCITUTUINH/ TIPAKTUK:

NudopmannoHHbIe TEXHOJIOTUU B COBPEMEHHBIX MEAMAKOMMYHHUKAIIASIX

3HaHus (yMEHHUs, BIAJCHUS), MOJIYYCHHbIE IPU U3YUYEHUH JAHHON AMCUUIUIMHBI OYIyT
HEOOXOIUMBI JIJISl U3YUYCHHSI JUCIIUILTNH/TIPAKTHK:

[ToaroroBka K mporerype 3alluThl ¥ 3aI1UTa BEITYCKHON KBATH(PUKAITMOHHOHN paboThI

[Ipon3BoaCTBEHHAS - TEJarOrH4YeCcKas MpPaKTUKa

[IpousBoacTBEHHAS — MPEAAUIIIIOMHASA TPAKTUKA

3 Komnerenuuu ody4arouierocsi, popMupyemMbie B pe3yibTaTe 0CBOCHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pe3y/ibTaTbl 00y4eHUst

B pesynbrare 0CBOEHMS AMCUUIUIMHBI (MOAYNs) «YIpPaBICHUE MHTEPHET-IPOCKTAMU)
oOyuaromuiics 10JeH 001a/1aTh CAEAYOIMMU KOMIIETEHIUSAMU:

KO[[ HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIIN

[1K-3 CnocoOeH oTcnexnBaTh HH(OPMAIIMOHHBIE TOBO/IBI, [TOyYaTh, 00padaThIBaTh, IPOBEPSTH
U NIPEICTaBIATh HH(OPMALINIO JJI HACETICHUS Yepe3 CpeCTBAa MaCCOBOM MH(OpMAIUH

[1K-3.1 OcyiecTBisieT TOWUCK COOBITHM, sBIEHUM, (AKTOB Kak OCHOBBI
MHGOPMAIIMOHHOTO MaTepuana IO COOCTBEHHOW WHHUIMATUBE WIM 10
3aJJaHUI0 PEJAKIINY

[1K-3.2 AHanusupyer, TpoBepseT Ha  JOCTOBEPHOCTb U  oOpabaTbiBaeT
uHGbOpMalMOHHbIE MaTepHUaIbl
[1K-3.3 [TonroraBnuBaer Marepuan ONPEIEICHHOTO >KaHpa U TEeMAaTUKU (O4YepKH,

CTaThbu, ayzmo/ BI/II[GOCIO)K@TI)I) JJI1 TCIACBUACHUA, paaro, CCTEBOIo U3JaHus,
I1¢4YaTH 1 I/IHd)ODMaLII/IOHHBIX JICHT




4. CTpyKTYypa, 00bEM U COEpKAHNE TUCHUILIUHBI (MOIYJIs1)
OO0mas TpyI0EeMKOCTh JUCIUILUIMHBI COCTABISIET 3 3a4eTHBIX enuHuil 108 akaa. 4acoB, B TOM

YUCJIIC:

— KOHTaKTHas pabora — 4,4 akaJ. 4acoB:
— ayAUTOpHas — 4 aKkaJl. yacos;
— BHeayautopHasa — 0,4 akaj1. 4acosB;
— caMocTosTeNNbHAs pabota — 99,7 aka. 4yacos;

— B hopMe npakTuyeckoi moaAroToBku — 0 akaj. yac;

— MOJTOTOBKA K 3auéTy — 3,9 akaj. yac

dDopMa aTrrecTaluu - 3a4cT

AynutopHas § =
KOHTaKTHas pabora = 3 dopma TeKyIiero
=
B aKal. Jacax g Bun KOHTPOJISL
Paszen/ Tema 2 (B axan ) == y P Kon
> 3 © | caMOCTOSTENbHOM |  YCIIeBaeMOCTH U
JACIATUTAHBL ) £ s ., | xommeTeHIHM
Q& paboThI MPOMEXKYTOYHOM
na6. | mpakt. | € .8
Tex. Z'g aTTeCTalluu
3aH. 3aH. | U &
1. 1. OcHOBBI yIpaBIeHUS
HHTEPHET-MPOCKTaMU
- Ompoc Ha
nabopaTopHOM
3aHITHH
- [IpopaboTka - [IpoBepka
1.1 1.1 ba3oBble moHATHSA pop POBED
o TEOPETUIECKOrO BBITIOJTHEHUS
COBpPEMEHHOH TEOpUH MaTePHATa sananuit st
VIOpaBJICHUS.  MPOCKTaMHU. /11 221 10 p TIK-3.1
- [loaroroBka k 71a00paTOPHBIX
OOBEKTBI U CYOBEKTHI .
71a00paTOpHOMY 3aHATHH
yIpaBIeHUs
3aHATHIO - IIpoBepka
3aJJaHuN 171
CaMOCTOSITENIbHON
4 paboThI
- Ompoc Ha
1a00paTOpPHOM
3aHATHH
- IIpopaboTka - IIpoBepka
1.2 1.2 Cragmapter u pop POBCP
TEOPETHIECKOTO BBIITOJTHEHHS
HOPMBI i obaactu MaTepuana 3alaHuil 171
YIOPABIEHUSI  MPOEKTAMH. /11 2,65 p TK-3.1
- [TogroToBka k 1ab0paTOPHBIX
IOpunuueckue (npaBoBbIe) .
nabopaTopHOMY 3aHATHH
ACTICKTHI
3aHSITHUIO - IIpoBepka
3alaHuil 171
CaMOCTOSTENBbHOM
paboThI
Hroro no paspeny 2/21 2/21 |12,65
2. 2. MNudopmanmonHsie
TEXHOJIOTHA B  YIPaBJICHUU

HHTCPHET-IIPOCKTaMU




- Ompoc Ha

nabopaTopHOM
3aHATHH
- [IpopaboTka - IIpoBepka
2.1 2.1 TIlomartue wu TEOPETUIECKOTO BBITIOJTHEHUS
Ha3HAYCHUE MaTepHaia 3aJjaHu# JUIst
10 MK-3.1
UH(POPMAITOHHBIX - [loxroroBka nabopaTopHBIX
TEXHOJIOTHH B IIPOEKTE nabopaTopHOMY 3aHATHH
3aHATHUIO - IIpoBepka
3aJIaHuN 11
CaMOCTOSTEIbHOM
paboThI
- Ompoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - IIpoBepka
22 22 Vnpassenne TEOPETHIECKOTO BBITIONTHCHNS
. Marepuana 3aaHui s IIK-3.1, IIK-
npoekraMu B Microsoft 10 - Tor 6 39
Office Project JITOTOBKA K 11aGopaTOpHbIX .
nabopaTopHOMY 3aHATHHA
3aHATUIO - IIpoBepka
3aJaHui U
CaMOCTOSITEIbHON
paboTHI
- Onpoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - [IpoBepka
2.3 2.3 Hndopmarmonsas TEOPETUYECKOTO BBITTONTHEHHS
Marepuana 3aaHui s TIK-3.1, IIK-
cucTemMa YIIpaBIeHUS 10
g . - [ToaroroBka k 71a00PaTOPHBIX 32
npoextamu Project Libre y
71a00paTOpHOMY 3aHATHH
3aHATHIO - IIpoBepka
3aJJaHuN I
CaMOCTOSITENIbHON
paboThI
Hroro no pazneny 30
3. 3. IIpouecchr u
(yHKIMOHATBHEIE obyactu
YIpaBICHUS HHTEPHET-
POEKTaMHU
- Ompoc Ha
n1abopaTopHOM
3aHsSATHH
3.1 3.1 Ymupasnenue - IpopaGorika - posepra
HPOCKTOM U HPOGKTHO- TEOPETUYECKOTO BBITTONTHEHHS
marepuaia 3aJlaHuH I TIK-3.1, IIK-
OpUEHTHUPOBaAHHOE 10
- [oxroroBka nabopaTopHBIX 3.2
yIpaBieHHe. YTpaBieHHe aBopaTopHOMY saHsTHi
CHCTEeMaMHt
3aHATHUIO - IIpoBepka
3aJlaHuN I
CaMOCTOSITETbHON
paboThI
- Ompoc Ha
11a00paTOpPHOM
3aHATHH
- [IpopaboTka - [IpoBepka
32 32 llpumenenue TEOPETUYECKOTO BBITIOJTHEHH S
YIPABIEHUS  NPOEKTAMH. 97 MaTepuana 3aJaHui ISl IK-3.1, IIK-
Craaun mporecca ’ - ITogroroBka k 11a00paTOpHBIX 3.2
VYnpasneHus npoekTamu 71a00paTopHOMY 3aHATUH
3aHATHIO - [IpoBepka
3aJjaHui ISt
CaMOCTOSITEIbHOU

paboThI




- Ompoc Ha

nabopaTopHOM
3aHATHH
- [IpopaboTka - IIpoBepka
33 33 Vipassenue TEOPETHIECKOTO BBITTONTHEHHS
o marepuaia 3aJIaHuN 11 TIK-3.1, IIK-
MpeMETHON 00J1aCThIO 1
npoeKTa - [loxroroBka na60paTop51Hx 3.2
nabopaTopHOMY 3aHSATHUI
3aHATHUIO - IIpoBepka
3aJIaHuN 11
CaMOCTOSTEIbHOM
paboThI
- Ompoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - IIpoBepka
34 34 Vnpasenne TEOPETHIECKOTO BBITIONTHCHNS
HPOCKTOM 110 BpEMEHHbIM 435 Marepuana 3aaHui s TIK-3.1, IIK-
- [ToarotroBka k 71a00PaTOPHBIX 32
napaMeTpam .
nabopaTopHOMY 3aHATHHA
3aHATUIO - IIpoBepka
3aJaHui U
CaMOCTOSITEIbHON
paboThI
- Onpoc Ha
nabopaTopHOM
3aHATUH
- [IpopaboTka - [IpoBepka
35 35  Vipasenue TEOPETUYECKOTO BBIIOJIHEHHS
Marepuana 3aaHui s TIK-3.1, IIK-
CTOMMOCTBIO U (PUHAHCAMH 1
HpoeKTa - [loxroroBka J'Ia60paT0‘p3-ILIX 3.2
71a00paTOpHOMY 3aHATHH
3aHATHIO - IIpoBepka
3aJJaHuN I
CaMOCTOSITENIbHON
paboThI
- Ompoc Ha
1a00paTOpHOM
3aHATUH
- [IpopaboTka - IIpoBepka
TEOPETHIECKOTO BBIITOJTHEHHS
3.6 3.6  VYmnpasieHue | Mmarepuana 3aJjaHui 1S IK-3.1, IIK-
KaueCTBOM B IIPOEKTE - [TogroToBka K 7Ta00paTOPHBIX 32
nabopaTopHOMY 3aHATHHA
3aHSITHIO - [IpoBepka
3alaHuil 11
CaMOCTOSTENBbHOM
paboThI
- Ompoc Ha
11a00paTOpPHOM
3aHIATUH
- [IpopaboTka - [IpoBepka
TEOPETHIECKOTO BBIITOJTHEHHS
3.7 3.7  VYmnpasneHue 3 Mmarepuana 3aJaHui ISl K-3.2
PHCKaMH B POEKTE - [ToaroToBka k 1ab0paTOPHBIX ’
nabopaTopHOMY 3aHATHH
3aHSITHUIO - IIpoBepka
3alaHuil 171
CaMOCTOSITENbHOM

paboTHI




- Ompoc Ha

nabopaTopHOM
3aHATHH
- [IpopaboTka - IIpoBepka
TEOPETUYECKOTO BBITIOJTHEHHU S
38 38 Ymupasnenue 3 Marepuana 3aaHAH IS K32
MEPCOHAIOM B IIPOEKTE - [TogroroBka k nabopaTopHBIX ’
nabopaTopHOMY 3aHATHH
3aHATHUIO - IIpoBepka
3aJIaHuN 11
CaMOCTOSTEIbHOM
paboThI
- Ompoc Ha
nabopaTopHOM
3aHATUH
- [IpopaboTka - IIpoBepka
39 39  Vmopasnenue TEOPETUIECKOTO BBITIOJTHEHS
KOH(MJIUKTaMHU u 1 MaTepHaia 3aJaHu# U K-3.2
KOMMYHHKALIUSMH B - [loxroroBka 1a00paToOpHBIX ’
MIPOEKTE 71a00paTOpHOMY 3aHATHH
3aHATUIO - IIpoBepka
3aJaHui U
CaMOCTOSTEIbHOMN
paboThI
Wroro no pazneny 34,05
4. 4. TexHonoruu co31aHUA U
3¢ dEeKTHBHOTO YIOpaBICHUS
HUHTEPHET-IIPOCKTaMU
- Onpoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - [IpoBepka
4.1 4.1 Ocobennoctu TEOPETUYECKOTO BBINIOJIHEHHUS
MPEeNNpPOEKTHOW  CTaJuu. 1 Marepuana 3aaHuf I TIK-3.2, IIK-
O0ocHOBaHHE  HTEpPHET- - [loxroroBka n1ab0paTopHBIX 33
MIPOEKTa nabopaTopHOMY 3aHATHH
3aHATHIO - IIpoBepka
3aJJaHuN 171
CaMOCTOSITEIbHOM
paboThI
- Ompoc Ha
n1abopaTopHOM
3aHATHH
- [IpopaboTka - [IpoBepka
4.2 4.2 OcHOBHBIE 3TaIbl TEOPETUYECKOTO BBITIOJTHEHHUS
OpraHu3aluu u 1 MaTepuana 3aJjaHui 1S I1K-3.2, IIK-
MOJIrOTOBKH UHTEpHET- - [loxroroBka 11a00paTOpHBIX 33
MPOEKTa 71a00paTopHOMY 3aHATHH
3aHATHIO - [IpoBepka
3alaHuil 171
CaMOCTOSTEIIbHOM
paboThI
- Ompoc Ha
11a00paTOpPHOM
3aHATHH
- [IpopaboTka - [IpoBepka
TEOPETUYECKOTO BBITTOJIHEHHS
43 43 Wunnnanus 1 MaTepuana 3aJaHui ISl IK-3.2, IIK-
WHTEPHET-NIPOEKTA - ITogroroBka k 11a00paToOpHBIX 33
nabopaTopHOMY 3aHATHH
3aHATHIO - IIpoBepka
3aJjaHui ISt
CaMOCTOSITEIbHOU

paboThI




- Ompoc Ha

nabopaTopHOM
3aHATHH
- [IpopaboTka - IIpoBepka
TEOPETHIECKOTO BBITIOJTHEHUS
44 4.4 IlnanupoBaHue 5 marepuaia 3aJIaHuN 11 TIK-3.2, IIK-
WHTEPHET-TIPOEKTa - [TogroroBka k nabopaTopHBIX 33
nabopaTopHOMY 3aHATHH
3aHATHUIO - IIpoBepka
3aJIaHuN 11
CaMOCTOSTEIbHOM
paboThI
- Ompoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - IIpoBepka
45 45 Oprammsamus TEOPETHIECKOTO BBITIONTHCHNS
UCTIOJIHECHHS WUHTEPHET- 5 marcepuana SANAHHH JUTT TK-3.3
poekTa - [loarotoBka k na6opaTopiﬂ,1x
nabopaTopHOMY 3aHATHHA
3aHATUIO - IIpoBepka
3aJaHui U
CaMOCTOSITEIbHON
paboThI
- Onpoc Ha
nabopaTopHOM
3aHATHH
- [IpopaboTka - [IpoBepka
46 46 MomuropHar TEOPETUYECKOTO BBITTONTHEHHS
KOHTPOJIb pabor 5 marcepuana SANAHUH JUTT TK-3.3
HHTEpHET-IPOCKTa - [ToarotoBka k na6opaTopiﬂ,1x
71a00paTOpHOMY 3aHATHH
3aHATHIO - IIpoBepka
3aJJaHuN I
CaMOCTOSITENIbHON
paboThI
- Ompoc Ha
1a00paTOpHOM
3aHATUH
- [IpopaboTka - IIpoBepka
TEOPETHIECKOTO BBIITOJTHEHHS
4.7 4.7 3akpbITHE 5 Mmarepuana 3aJjaHui 1S K33
MHTEPHET-TIPOEKTa - [TogroToBka K 7Ta00paTOPHBIX '
nabopaTopHOMY 3aHATHHA
3aHSITHIO - [IpoBepka
3alaHuil 11
CaMOCTOSTENBbHOM
paboThI
HWroro no pazneny 23
Hroro 3a cemectp 2/21 2/21 | 99,7 3a4éT
Hroro no aucrumianHe 221 2121 | 99,7 3a4eT




5 Obpa3oBare/ibHbIE TEXHOJIOTHH

Jns  peann3anuu  NpPelyCMOTPEHHBIX BHUJOB  yuyeOHOM paboTbl B KauecTBe
00pa30BaTeNbHBIX TEXHOJIOTUI B MPENOJaBaHUH JUCUUILUINHBI UCTIOJIB3YIOTCS TPAIUIIMOHHAS U
MOJyJIbHO-KOMIIETEHTHOCTHAs TEXHOJIOTHH.

st GopMHpPOBAaHUST HOBBIX TEOPETHUECKUX M (PaKTHUECKUX 3HAHUM U MPAKTUUYECKUX
YMEHUH UCIOJIb3YIOTCA 1JAOOPAaTOPHBIE 3aHATHS:

- 1abOPATOPHBIN MPAKTHKYM;

- 1I€JIOBBIE UTPBI;

- pa30op pe3ynbTaTOB TEMATHYCCKUX CAMOCTOSTENBHBIX PaboT, aHAINU3 OMIUOOK, COB-
MECTHBIN ITOMCK BApMAHTOB PALMOHAIIBHOTO PELICHUs y4eOHOH 3a1auu.

Jlnst mpuoOpeTeHns HOBBIX TEOPETHYECKMX U (PAKTUYECKMX 3HAHUM, KOTHUTUBHBIX U
IPAaKTUYECKUX YMEHUH UCTIONIb3YETCs CaMOCTOsATeNbHAs paboTa:

- CAaMOCTOSITENIbHOE U3y4YEeHHE YUeOHOH IUTepaTyphl, KOHCIIEKTOB JIEKLIU;

- IOATrOTOBKA K ay JTUTOPHBIM CAMOCTOSITEIIbHBIM U KOHTPOJILHBIM paboTaM;

- BBIITOJTHEHUE MHIMBHUIyaJIbHBIX JOMAITHUX 3a/IaHHH.

Jnis TpoBeieHUs 3aHATUHN B MHTEPAaKTUBHON Gopme:

- OPHICHTAIIMSI CTYICHTOB Ha 00pa30BaTeIbHbIE MHTEPHET-PECYPCHI;

- paboTa B KOMaH/Ie.

B xozxe mpoBeneHus 3aHATUN TMPEAyCMAaTPUBAETCS! MCIIOJIB30BAaHUE CPEICTB BBIUMCIIHU-
TEJIbHOM TEXHUKU TMPU BBINOJIHEHUM WHIMBUIYAJIbHBIX 3aJaHUM, CaMOCTOATENBHOW U
KOHTPOJIbHBIX Pa0OT.

6 YueOHO-MeTOAM4YEeCKOE 00ecTIeYeHHe CAMOCTOATE/IbHOI Pa0oThl 00y4alomuxcs
[Ipencrasneno B npuioxeHuu 1.

7 OueHOYHbIE cpeacrea AJisl MIPOBEICHUSA HpOMe)KyTO‘lHOﬁ aTTeCTallumn
Hpe,Z[CTaBJ'IeHLI B ITPUJIOKCHUHN 2.

8 YueOHo-MeTOOMYecKOE H HH(POPMALIMOHHOE O0ecTedeHue JUCIUIIIMHBI (MOLYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. Tlomos, O. U. VYmpanenue mnpoekramu: yueb. mocodoume / FO.U. Ilomom, O.B.
SxoBeHko. — Mocksa : UH®PA-M, 2019. — 208 c. — (Yuebnuku mis nporpamMmel MBA). -
ISBN 978-5-16-106614-0. - Tekcr : AIIEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/983557

2. CsernoB H.M. MHdopmanMoOHHBIE TEXHOJOTMH YINPABIEHUSI MPOEKTaMU : Yy4eO.
nocobue / H.M. Csernos, I'.H. Csetnosa. - 2-e u3a., nepepad. u non. — Mocksa : THOPA-M,
2020. - 232 c. - (Bwiciee o6pazoBanue: bakanaBpuar). - ISBN 978-5-16-102040-1. - Tekcr :
anektpoHHbIi. - URL: https://new.znanium.com/catalog/product/1044525

0) lomotHuTeEIBHAS TUTEpaTypa:

1.MakamoBa, B. H. Meroauka ymnpaBneHusi pecypcHbiMu puckamu B UT-mpoekrax :
yueOHoe mocobue / B. H. Makamosa, I'. H. UycaButuna ; MI'TY. - Marautoropck : MI'TY,
2015. - 1 »snektpoH. ont. auck (CD-ROM). - 3arn. ¢ turyn. oskpanHa. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/457 . - MakpooObekT. - TekcT
ANEKTPOHHBIN. - CBeneHus 1ocTynHbl Takxke Ha CD-ROM.

2. UycasutuHa, ['. H. IIpakTHKyM 1O IPOEKTHOMY MEHEKMEHTY : yueOHoe mocobue /
I'. H. YycaButuna, B. H. Makamosa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 anekTpoH.
OIIT. JUCK (CD-ROM). - 3arm. c TUTYJL. JKpaHa. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/1915 . - MakpooOsekr. - Tekcr
3IIEKTPOHHBIN. - CBeneHus noctviHsl Takxke Ha CD-ROM.



https://new.znanium.com/catalog/product/983557
https://new.znanium.com/catalog/product/1044525
https://host.megaprolib.net/MP0109/Download/MObject/457
https://host.megaprolib.net/MP0109/Download/MObject/1915
https://host.megaprolib.net/MP0109/Download/MObject/1912

B) MeToanyeckne yKazaHus:

1. MaxkamoBa, B. H. J[lmarnoctuka cdopmupoBanHOoCcTH KoMmmereHuuit WT-
CIEIHMAINCTOB B 00JIACTH YTMpaBJieHHs] MPOEKTaMH : ydeOHO-MmeToauuyeckoe nmocodbue / B. H.
Makamosa, I'. H. UycaButuna ; MI'TY. - Maruutoropck : MI'TY, 2015. - 1 anexTpoH. onr.
JINCK (CD-ROM). - 3arm. c TUTYL. JKpaHa. - URL:
https://host.megaprolib.net/MPO109/Download/MObject/ . - MakpooObekT. - Tekct
3JIEKTPOHHBIN. - CBelleHust JocTynHbI Takke Ha CD-ROM.

2. IlporpaMMHBIE TPOEKTH. YIIpaBlIE€HHE PHCKAMU TPYIOBBIX PECYpPCOB : Yy4eOHO-
Meroandeckoe mocooue / B. A.Omypkos, B. H. Makarmoga, I1. JI. Makamos, I'. JI. UycaButuna
; MI'TY. - Maruurtoropck : MI'TY, 2015. - 1 sanexkrpon. ont. guck (CD-ROM). - 3aru. ¢ Tutyi.
skpana. - URL: https://host.megaprolib.net/MP0109/Download/MObject/313 . - MakpoOOBEKT. -
TekcT : 3neKTpoHHbIN. - CBeneHus noctynHsl Takke Ha CD-ROM.

3. UycaButuHa, I'. H. COOpHHK KOHTPOJBHBIX 3aJaHUU M0 AUCHMIUIMHE "YTpaBlICHHUE
npoektamu” : 3amaunuk / I'. H. YycaButuna, B. H. MakamoBa ; MI'TY. - Marautoropck :
MI'TY, 2017. - 1 snektpon. ont. auck (CD-ROM). - 3arn. ¢ tutyn. skpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/1913 . - MakpooObekT. - Tekcr :
3JIEKTPOHHBIN. - CBelleHus JocTynHbI Takke Ha CD-ROM.

4. Yycasutuna, I'. H. Ynpasnenne UT-nipoextamu : yueOHO-MeTOMUECKOE TTOcoOue /
I'. H. YycaButuna, B. H. Makamosa, O. JI. Kono6oa ; MI'TY. - Marautoropck : MI'TV, 2016.
- 1 onexkrpon. onrt. guck (CD-ROM). - 3arn. ¢ turyn. o3kxpana. - URL:
https://host.megaprolib.net/MP0109/Download/MObject/21065 . - MakpooobekT. - Tekcr :
AJIEKTPOHHBIN. - CBeneHus goctynHsl Takke Ha CD-ROM.

r) [Ilporpammuoe odecneuenne u UHTEepHeT-pecypcehl:

IIporpammHoe o0ecnieuenune

Haumenosanue I1O Ne noroBopa Cpok neicTBUS TUIICH3UU
MS Ofﬁce 2007 Ne 135 o1 17.09.2007 0eccpouHO
Professional

FAR Manager c¢B000IHO pacapocTpanseMmoe I10 0eccpoyHO



https://host.megaprolib.net/MP0109/Download/MObject/
https://host.megaprolib.net/MP0109/Download/MObject/313
https://host.megaprolib.net/MP0109/Download/MObject/1913
https://host.megaprolib.net/MP0109/Download/MObject/21065

|LibreOfﬁce |CBO60,Z[H0 pacnpOCTpaH;IeMoe| 0eCcCpOYHO

IIpodeccnonanbHbie 0a3bl JAHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI

HazBanue kypca Ccblika
HanmonaneHasi WH(GOPMAIIMOHHO-aHATTUTHYECKAs
cucreMa — Poccmiickuii wmHaexkc HayuHoro|URL: https://elibrary.ru/project risc.asp
uutuposanus (PHMHIL)
ITouckoBast cucrema Akagemusi Google (Google URL: hitos://scholar. coogle.ru/
Scholar) - Hps: S00LTC-
Poccuiickas  I'ocynapersennas  GnommoTeKa. https://www.rsl.ru/ru/4readers/catalogues/
Karanoru
DneKTpoHHbIE pecypcebl oubnuoreku MI'TY um. hitps://host. megaprolib-net/MP0109/Web
I".1. HocoBa ] ] ]

9 MaTepuaJbHO-TeXHHUYECKOEe o0ecneuyeHne TUCIUIITINHBI (MOTYJIs1)

MaTepI/Ia.HI)HO-TCXHI/I‘-IeCKOG o0OecIieucHue JUCHHUIIIMHBI BKJIIFOYACT:
MaTCpI/IaHBHO-TeXHI/I‘IeCKOG obOecrieueHue JUCHUIIIIMHBI BKIIFOYACT:

VY4eOHble ayquTOpUM MJi1 TpOBEAEHUs JlabopaTopHbX 3aHATUN: [lepcoHanbHbIE
kommbroTepsl ¢ makerom MS Office, Office Visio Prof 2007, Beixogom B IHTepHET U € JOCTYyTIOM
B JICKTPOHHYIO HH(POPMALMOHHO-00Pa30BaTENBHYO CPEy YHUBEPCUTETA.

AyIuTOpHH 17151 CAaMOCTOATENIbHOM paboThl: [lepcoHabHbIe KOMIIBIOTEPHI € TakeToM MS
Office, Office Visio Prof 2007, BeixomomM B HMHTEpHET M C [IOCTYIIOM B 3JIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaATENIbHYIO CPEly YHUBEPCUTETA.

AynmuTopun JUTst TPYNTIOBBIX U WHAWBHUIYAJIbHBIX KOHCYJIBTALUH, TEKYIIETO KOHTPOJIS U
poMeXyTouHOM arTectanuu: [lepconansHble komnbroTepsl ¢ maketomM MS Office, Office Visio
Prof 2007, Beixomom B MHTEpHET W C JOCTYIIOM B DJEKTPOHHYIO HMH(POPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCUTETA.

Aymutopust [UIs  XpaHEHHs W TPO(PUIAKTHYECKOTO OOCITyKMBaHUS  y4eOHOTO
oOopynoBanusi: Mebenb s XpaHEHUS U OOCIYKMBaHHUS 00OpyJoBaHUS (IIKa(bl, CTOJbI),
y4eOHO-METOIUUECKHE MaTepHaIIbl, KOMITBIOTEPHI, HOYTOYKH, TPHUHTEPHI.

IIpunoxenue 1
YueOHO-MeTOAHYECKOE O0ecIeYeHHEe CAMOCTOSITe/IbHOI PadoThI CTYJeHTOB

AynuTOpHass CaMOCTOSITElbHAs paboTa CTYACHTOB Ha JIA0OPATOPHBIX 3aHATHAX OCYHISCTBISICTCS IOJ
KOHTPOJIEM MPENOAaBaTeIIA B BUAC PECHICHNUA NHANBUAYAJIbHBIX 3a/1a4.

BHeayauTopHasi caMOCTOSITENIbHAs Pab0Ta CTYACHTOB OCYIIECTBISIETCSI B BUJIE U3YUYCHUsI JTUTEPATYPHI O
COOTBETCTBYIOLIIEMY pa3iely ¢ MpopabOTKOH MaTepualia W BBIIOJIHEHUS JIOMAIIHUX 3aJaHUi C KOHCYJbTAIlHSIMU
IpernoaBaTens.

[o mucuuIuIMHE MpeyCcMOTPEHA Ay JUTOPHAS U BHEAYAUTOPHASI CAMOCTOSATEIIbHAS padoTa.

AynuTopHas CaMOCTOSTEIbHAs padoTa MpEAIoNiaraeT pelleHHe 3aJad Ha JICKIUSIX H JIA00PaTOPHBIX
paboTtax.

Temamuxka 3a0anuil 011 camocmoamenbHou padomot

Tema 1. OCHOBHBIE TOHATHS YIIPABICHNS IPOCKTAMHU

Tema 2. [Tpoueccs! ¥ GpyHKIIOHATBHBIE 00IACTH YIIPABICHHUS POSKTAMHU
Tema 3. YnpaBneHue HHTETpaIUeil MpoeKTa

Tema 4. YnpaBneHue cojepx’aHueM MPOEKTa

Tema 5. [InanupoBaHue NpoeKTa 0 BPEMEHHBIM U CTOMMOCTHBIM ITapaMeTpam
Tema 6. YrpaBieHue CpoKkaMH IIPOEKTa

Tema 7. YrpaBneHne CTOUMOCTBIO IPOEKTA

Tema 8. YnpaBneHue kadecTBOM IIPOEKTA

Tema 9. VnpaBnenue puckaMu NpoekTa

Tema 10. YmpaBiieHue 3aKynkaMH MPOEKTa

Tema 11. YrpasieHne KOMMYHUKAIMSIMU U CTEHKXOJIIepaMu

Tewma 12. YmpaBiieHre 9eJI0BEUESCKUMHU PECYpPCaMu MPOEKTa



Tema 13. Onenka 3¢)(peKTHBHOCTH IPOEKTOB

Tema 14. YnpaBieHue 3aMHTEPECOBAHHBIMU CTOPOHAMU NIPOEKTa

Tema 15. Onenka UCIIOTHEHUS IPOEKTa

Tema 16. MTHpOpManMOHHBIE TEXHOJIOTHH B YIPABICHUH ITPOEKTAMH
Temamuka npakmu4eckux 3a0QHUIL O CAMOCHOAMENbHON PAdOmbl

1) Meron PERT
2) TlnaHupoBaHMe MPOEKTA MO BPEMEHHBIM U CTOMMOCTHBIM MapaMeTpaM
3) Vmpasnenne kagecTBOM MPOEKTa

4) VYnpapieHue pucKamMu PoOeKTa
Ilepeuensv mem ona pepepamos

l. AHam3 METONOB CTPYKTYPHOTO pa3z0meHus (nexommnosunuu) pador (WBS) npu mranupoBannu padoT B
WHBECTUIIMOHHOH (a3ze.

2. AHanu3 BEpOSITHOCTHBIX MEP PUCKOB M 0COOCHHOCTH MX MCIIOJIB30BaHUSI IIPU 0TOOPE MPOEKTOB JUIS
(uHAHCHpOBaHUSL.

3. AHanu3 MeXIyHapOAHBIX U HAIIMOHAIBHBIX CTaH/IAPTOB B 00JIAaCTH YIPaBJIEHHS IPOEKTaMU.

4. AHanu3 MeToia KPUTUIECKOTO IyTH B CETEBOM ITAHUPOBAHUHU IIPOEKTOB.

S. Amnannz metonoB PERT u GERT u ux ncnonb30BaHus P CETEBOM ITIAHUPOBAHUH MPOEKTOB.

6. AHau3 METO0B KOJMYECTBEHHOT'O aHAJIN3a IPOEKTHBIX PUCKOB.

7. AHanu3 METOIOB OIIPEAETICHNUS CTAaBKH INCKOHTHPOBAHUS MU pacuere 3((HEKTUBHOCTH HHBECTUIIMOHHBIX
MPOEKTOB.

8. AHanu3 METOI0B YIIPaBJIEHHU KA4eCTBOM IPH IUIAHUPOBAHUU W PEaTU3aluH IPOEKTOB.

9. AHanu3 OCHOBHBIX METOJIOB YIIPABJIEHHUS CTOMMOCTBIO Pa0OT B MHBECTHUIIMOHHON (pa3e MpOEeKTa, B TOM
YICIIe METOIa OCBOSHHOTO 00beMa, I KOHTPOJISI CTOMMOCTH IIPOEKTA.

10. AHanu3 OCHOBHBIX MPUHIUIIOB OPIaHU3alUH U IPOCKTUPOBAHMUS O(Hca IPOEKTa.

11. AHanu3 NpakTHKH YIIPaBJIeHHUs NOPTQeIeM IPOSKTOB Ha MPEIIPHITHIX;

12. AHanu3 ceTeBbIX METO/IOB IJIAHUPOBAHUS pabOT MO MPOEKTY M UX UCIOJIb30BaHHE B HHBECTUIIHOHHOM
MIPOEKTUPOBAHUH.

13. AHanu3 cetelf B ynpaBJICHUHU IPOESKTaMH.

14. AHanu3 crieHapueB MPOEKTOB U METO UMUTAIMOHHOTO MoJienupoBanus (MeTo MonTe-Kapio) kak
METOJIOB AJISI OTIPEJCITICHUS ITPOCKTHBIX PHUCKOB.

15. AHanu3 ycIenHoro MpUMEHEHNSI METOZI0B U HHCTPYMEHTOB YIIPABJICHHS IPOEKTaMH IIPH PeTU3alnu
MpOEeKTa

16. BHeznpenne KoprnopaTuBHOI CHCTEMBI yIIPABICHUS MIPOSKTAMH B OpraHU3alnu: Mpo0IeMsl, (GaKkTopbI
ycrexa, peKOMeH/IalHu.

17. T'ubkue ( Agile) MeTomONIOTHY YIPaBICHUS IIPOCKTaMHU

18. WHCTpyMEHTBI U METO/BI YIIPABIECHUSI PUCKAMU IIPOEKTA

19. Vcnionp30BaHne METOa aHATTN3A HEPapXUil B 3a/1a4aX PaH>KUPOBAHUS POCKTOB KOMITAHUH

20. HccnenoBanne BO3MOKHOCTEH BEHUYPHOTO (pMHAHCUPOBaHHSI MHBECTUI[OHHBIX IPOEKTOB U MEPCIIEKTUBBI
HCIIOJIB30BaHUS 3TOTO BUa GHMHAHCHPOBaHUA B Poccun.

21. HccrnenoBanue v aHaIN3 KIIOYEBBIX JJOJDKHOCTEH KOMIIAHUU U X 00S3aHHOCTEH NPH yIpaBlIeHUU
MPOEKTaMU.

22. HccnenoBanue u aHaIM3 METOI0B PAHKMPOBAHMS IIPOEKTOB M MX 0TOOpA ATl NadbHEHIIero
(mHAHCHPOBAHUSL.

23. HccnenoBanue u aHaIn3 METOJI0IOTHH OLIEHKH 3P (PEKTHUBHOCTH NHBECTHIIMOHHBIX IIPOEKTOB.

24. HccnenoBanue u aHaIn3 OpraHU3alMOHHBIX CTPYKTYP YIIPaBICHUS ITPOESKTAMH.

25. HccnenoBanne v aHaIM3 COBPEMEHHBIX KOMITBIOTEPHBIX TEXHOJIOTHIA JIUI TUITAHUPOBAHUS U YIIPABIICHHS

NpOeKTaM1 B MHBECTHIMOHHOM (haze. PazpaboTku ¢pupm Microsoft, PrimaVera, Spider n ux cpaBHUTENBHBIH
aHAIIU3.

26. HWccnenoBanue M3MHTa Kak MeTO]] (MHAHCHPOBAHUS HHBECTHIIMOHHBIX MPOoeKToB. [IpenmymiecTsa,
HEOCTATKHU U NEPCIIEKTUBBI UCITOJIB30BaAHUA OTOTO METOJIa (pHHaHCPIpOBaHI/IH B Poccumn.

27. HccnenoBanue MeToa peasibHBIX OMIIMOHOB KaK METO/[a OLIeHKH 3()(HEKTHBHOCTH MHBECTHIIMOHHBIX
MIPOCKTOB.

28. HccnenoBanre METOIOB YIIPABICHHS PECypCaMHy IPOEKTa C HCIOJIb30BAHUEM CETEBBIX METOIOB.

29. HccrnenoBanre METOIOIOTHAN TUIAHUPOBAHUS pabOT MO MPOCKTY B HHBECTHIIMOHHOM (hase.

30. HccnenoBanre OCHOBHBIX PUHIIUIIOB H METOJ0B ()OPMHPOBAHUS KOMAH/IBI IIPOCKTA.

31. HccnenoBanme ocoOeHHOCTEH OIIEHKH 3P PEKTHBHOCTH IPOCKTOB, PEATH3YEMBIX Ha ICHCTBYIOIIEM
TPEPUSITHH.

32. MeTa’BpHCTHYECKUE aNTOPUTMBI (MypaBbUHEIC, TCHETHUYCCKUE U JIP.) BBIPABHUBAHUS PECYPCOB MPOCKTA
33. Mopenu, METOIbI 1 HHCTPYMEHTHI yIIPaBIeHUS TIOPTQesieM POSKTOB;

34, 0O0630p MPOrPaMMHBIX TIPOAYKTOB TI0 YIPABIECHUIO POEKTaMH (BO3MOXHO YTOYHEHHE TEMBI JI0
YIpaBIEHUU OJHON M3 9 o0sacTeil 3HAaHUH MPOEKTA).

35. OcBoeHHBIN 00BEM B YIIPaBJIICHUU TIpoekTaMu. [IpoOiieMbl OCBOCHHOTO 00BbeMa

36. Oco0eHHOCTH yTIpaBIeHUS MPOSKTaMu/ MOPTHETIMU IPOEKTOB B ... OTPACITH

37. Or1ieHKa 3peNIOCTH YIPABICHUS IPOSKTaMH U CTPATETHH €€ MTOBBIIICHHUS B KOMIIAHUT



38. ITocTpoenue cucTeMsl ynpaBieHHs 0JHOH U3 9 obiacTell 3HaHUS poeKTa (Ha NpUMEpEe PealbHOTO
MPOEKTA).

39. [TocTpoeHue cucTeMBb! yIpaBiIeHHs TIPOEKTOM /IporpaMmoii /moprdeneM (Ha peaJbHOM IpHUMeEpe)

40. [Ipumenenne Mozenu 3penocTy (Ha BEIOOP) AJIsl OLIEHKH U pa3paboTKU MPOrpaMMBbl Pa3BUTHUS 3pEIOCTH
OPTaHM3aI[IOHHOTO YIPABJICHHS IPOSKTAMHU KOMITAaHHH.

41. [IprmMeHeHHe cTaHOAPTHBIX METOOB U CPEACTB YIPABICHUS IPOCKTAMH IIPH PEATH3AIIN IIPOSKTOB B
OJIHOM u3 oOJtacTeil OnsHeca.

42. [Tpr4rHBI BOBHIKHOBEHUS U ITOCIECACTBUS KOH(IMKTOB B IPOEKTAX

43. Crioco051 pa3pemnieHnss KOHQINKTOB B IIPOEKTaX

44. CpaBHHUTENBHBIA aHATIN3 KOMITBIOTEPHOTO IIPOTPAMMHOTO O0ECTICYCHUS, TPETHAZHAYCHHOTO IS
YTIpaBICHUS IIPOECKTaMH.

45. CpaBHUTENBHBIIN aHAIM3 OCHOBHBIX KpUTEpUEB 3P (PEKTUBHOCTH ITPOEKTOB U OCOOEHHOCTHU HX
UCIIOJIb30BaHMSI.

46. CpaBHUTENBHBIIN aHamM3 pa3paboTok GpupM «AnbT, «UHIK», «IIpoHBecTKoncantunr», « UITY» (TD0-
WHBECT) /11 OM3HEeC-TUIaHUPOBAHUS M IPOEKTHOTO aHAJIM3a.

47. CpaBHUTENBHBIN aHAIM3 CTAHAAPTOB YIPABJICHHS MPOEKTaMH

48. VYnpapneHne THHOBAIIMOHHBIM MPOEKTOM Ha IpUMepe KOMITaHHU X

49. Ynpasnenne noptdeneM MpoeKTOB B YCIOBHUAX HEOTIPEICIICHHOCTH;

50. Ynpasienne moprderneM IMPOeKTOB IO METOLY KPUTHIECKOH e

51. YnpasneHne NpoeKTaMy ¢ YI9€TOM MPUHINIIOB KOHIEIIIN YCTOMIMBOTO Pa3BUTHSA (
sustainabledevelopment)

52. YmupaBieHre IPOEKTOM C HCITOIB30BaHNEM THOKHX MeTooJIorHi (agile) (B o000 oTpacim).

53. YnpasneHrue pucKaMH IPOEKTa, IPOrpaMMBbI ¥ OPT(EIs IPOSKTOB;

54. VYipasieHue puckamu IIPOEKTa: TEOPUS U IIPAKTHKA

55. dopmMupoBaHUe KOMAaHAHOTO BUIECHUS MTPOEKTA

56. OBouoLUS ¥ IPUMEHEHHE CTOXAaCTUYECKUX MOJeJIel yrpaBieHHs TPOeKTaMU

[TpuBeneHHbIi nepedeHb pedepaToB sBIsSeTCs MPUMEpHBIM. CTyIEHTBI MOT'YT IIpeiaraTh CBOU TeMbI pador,
IpeBapUTEILHO COITIACOBAB UX C MPENOoAaBaTeIeM.
Ilpumepnsvie unousudyanvnuie 3a0anus

1. | MHuuuanus u muaHupoBaHue npoekra "MuTepHer-MapkeTuHr MHTepHeT-npeacraButenscTBa Kommiekca
otapixa «N» B cetu UnTepuer”
Texuuueckoe 3aganne https://www.roseltorg.ru/procedure/31806331306

2. Wuunnunanus u nnanupoBanue npoekra "Coznanue unrepHer-caiita qiist I'bY3 "['oponckas nonukimHuka
No **",
Texuauueckoe 3aganne https://www.roseltorg.ru/procedure/0372200180218000053

3. Wannmanus u ruiaHupoBaHne poekta « BHeapeHne nHPOPManOHHOW CHCTEMBI YIIPAaBICHUS

npoexTamu (MUCYII) B opraHu3zarmm»

4. I/IHI/IL[I/Ia].[I/ISI 1 IJIAaHUPOBAHUEC ITPOCKTA ((OTKpBITI/Ie CCPBUCHOI'O LICHTPA B T. MaFHI/ITOFOpCKe»

5. | Wnuumanus u nnanupoBaHue npoekTta « Ayaut caitra MII tpect «Bogokanam» MO r. Marauroropck
http://magvoda.ru/»

6. YnpaieHue puckaMu NpoeKTa BHeIpeHHs nHQOopMalMoHHO# cucteMbl «Ha3BaHuey B opraHu3auuu

7. VYnpaiieHre MPOEKTOM C UCIIOJIb30BaHHEM T'MOKUX MeToJonoruii (agile) (B moboit oTpacin)).

8. ITocTpoeHne cucTeMBl YIIPaBIeHHs Ka4eCTBOM MIPOEKTa (Ha MPUMeEpPEe PEaTbHOTo MPOEKTa)

9. Munnmanus u niaanuposanue npoekra «MoaepHusanus caiita «HazBanue»»

10. | Mannmanus u niuasupoBanue npoekTa «lIpoasmkenue caiita «Haspanue» B cetu MHTEpHET»

11. | YopasneHue KadecTBOM B IPOEKTE pa3paboTku MHTepHeT-Mara3unaa

12. | YrpasneHue puckaMu B IPOeKTe pa3zpabotku MHTEpHET-Mara3uHa

13. | MeTo/1pI KAUECTBEHHOM M KOJIMYECTBEHHOW OIIEHKH pUCKOB MT-TIpOEKTOB

14. | MHnnmanus v manupoBanue npoekTta «Cosnanue caiita dheaepalbHON CETH JETCKUX TEXHOMAPKOBY

15. | TlpumeHenue MeTona «AHAIU3 ClIeHApUEBY TpHU OlleHKe puckoB UT-npoekToB
e Consequence/Likelihood Matrix

Root cause analysis (RCA)

Scenario analysis

Business impact analysis (BIA), noopo6noe ynpasicnenue

Fault tree analysis (FTA)

Event tree analysis (ETA)

Cause and consequence analysis (CCA)

e  Cause-and-effect analysis

16. | Mnunumanus u naanupoBanue npoekta «Bueapenue 1C:Ilpeanpusituey

17. | aunmanmst v nianuposanue npoekra «Pazpadotka MHTepHeT-Mara3una Medesn»

18. | Pa3paboTKa M BHeIpeHHE OOIIMX MEXaHM3MOB (METOI0JIOTHH) YIPaBJICHHUS IPOSKTaMH B OPraHn3aluu

19. | Maunuanus u naanupoBanue npoekta: «Coznanue AVIC «Ha3Banue» Ui MyHUIUNIATBHOTO
npeanpusitus”




20. | Opranuzanus pearupoanus Ha UT pucku
21. | ABroMaTtu3anus ynpasiaeHus puckamu UT-npoexToB
22. | CraTucTu4ecKkue MeTo bl OLleHKU puckoB U T-npoekToB.
e  Markov analysis
e Monte Carlo simulation
23. | Maunuanys 1 miaHUpoBaHue NpoekTa « BHepeHrne KoprnopaTuBHOM COICETH

https://www.kp.ru/guide/korporativnye-sotsial-nye-seti.html



https://www.kp.ru/guide/korporativnye-sotsial-nye-seti.html

IIpunioxenne 2

OIIeHO‘-IHbIe cpeacrea Jisl IIPOBEACHUA leOMe)KyTO‘-lHOi;I aTrreCcTanum

a) Ilnanupyemsle pe3yJibTaThl 00y4eHHsI U OLICHOYHbIE CPEICTBA /15 MPOBEICHUSI IPOMEKYTOUHOM aTTecTallMu:

CrpyKTypHBIit
JJIEMEHT
KOMIIETEHIINH

[Tnanupyembie pe3yabTaThl
o0yueHus

O1leHOYHBIC cpeacTtsa

TIK-3 Criocoben

OTCJIC’)KUBATh I/IH(l)OpMaHI/IOHHI)Ie

NOBOABI, TOJYy4aThb, O6p368.TI>IBaTI>, MPOBEPATH U MPCACTABIIATH

uH(opMauIo JUIsl HaCEeJICHHUs] Yepe3 CPeICTBA MaCCOBON MH(OPMAIIUU

TIK-3.1

OcyIecTBIsIET TOUCK
coOBITHIA, ABJICHUH, (haKTOB
KaK OCHOBBI
nH(pOPMALMOHHOTO
Mmarepuana 1o coOCTBEHHON
HMHHUIHATHBE WM II0 3a1aHUI0
penaKkiuu

Ilepeyenn Bonpocos

1. ba3oBble IOHATUSA COBPEMEHHOM TEOPUU YIIPABJICHUS IPOCKTAMH.
2. PasHoBUIHOCTH ¥ KiIaccudUKaIMs IPOSKTOB M IPOrpaMM

3. ITonsTue crpykryp npoekra. [IpyHIKIIBI CTPYKTYpPHOM
JIEKOMITO3ULIMY TIPOEKTA.

4. [ToHsTHSA )XU3HEHHOTO LUKJIA U (a3 MPOEKTa.

5. IonsATHE Cpeabl - OKPYKEHUS IPOEKTA.

6. Y4yacTHUKHU NPOEKTA.

7. ®opMupoBaHUE KOMaH bl MpoekTa. OpraHn3alMoOHHas CXeMa

npoekta BHenpeHus UT. Ksamudukamonnsie TpeboBaHMS K IEPCOHAITY
MPOEKTA.

8. OcHOBHBIE 3271241 KOMaH/IbI ITpoekTa. CocTaB v QYHKIMH YICHOB
KOMaH/Ibl IIPOEKTA.
9. OpraHu3alliOHHBIE CTPYKTYPHI IPOEKTA.

10.  CranpgapTbl 1 HOpMBI B 00JIACTH YIPaABIICHUS IIPOSKTAMH.

11.  Ocnosusle npuHLIUIB cTangapTa ANSI PMI PMBOK 2008.

12.  Ilpoueccsl ympasieHus npoekraMu. [Iponecc nHunmanuu
(Initiating)

13.  Tlpoueccsl ynpasnenus npoekramu. [Iponecc nuaHupoBaHus
(Planning)

14.  Tlpoueccsl ynpasieHus npoekramu. [lponecc ucnonnenus
(Executing)

15.  Tlpomeccol ympasieHus mpoekramu. [Iporiecc KOHTpOIs
(Controlling)

16.  Tlpomecchl ynpasieHus nmpoekramu. [Iporecc 3aBepieHus
(Closing).

Ilpakmuueckue 3a0anus

1. [TnanupoBaHue 3a1a4 1 CPOKOB POCKTa

[TnanupoBanue MpeAMETHON 00JIaCTH M OTIPEENICHNE CTPYKTYPBI padoT Ha
CTa/INM NIPEABAPUTEIBHOTO TIaHupoBaHus. Onpernenenne nemneit u
pe3ynbTaToB npoekTa. OnpeeneHne coctaBa padoT ¢ OLIEHKOH
MPOIOJDKUTENBHOCTH UX BBIMIONIHEHNsL. OpraHu3aiys nepapxum padbot
rpaduxka npoekra. Co3jaHue 331a4 M 110/133/1a4, yCTAaHOBJIEHHE CBsI3ei
Mexay 3agadami. [IpeoOpa3oBanue 3amaq B mog3agaun. CymMMmapHas 3a/1a9a
npoekTa. Co3aHue Bexu; MpeoOpa3oBaHue 3a/1a41 B BeXy. THIIbI CBs3eH U
HX CBOMCTBA.
2. [InanupoBaHue CPOKOB IPOEKTA

OmnpeneneHne OMOPHBIX AaT mpoekTta. OnpeaeneHne BpeMEeHHBIX
OrpaHUYEHHH U KPaHHUX CPOKOB JUISl OTAGNIBHBIX paboT npoekTta. CBOHCTBa
OrpaHHYEHHH N KpalHUX cpokoB. PopMupoBaHre 6A30BOTO IUIAHA ITPOEKTA.
Omnpenenenue KpUTEPUEB ycIiexa MPOEKTa.
3. ®dopmHpoBaHKE peCypcHOTo 0OecTieYeH s TPOEKTa.

AHanu3 10CTYITHOCTU U BBIPaBHUBAHUE 3arpy3KH pecypcoB TuIbl pecypcos.
Pabouee Bpemst pecypcoB. HaznaueHnust pecypcos Juist paboT IpoeKTa.
CBoiicTBa Ha3HAYECHW. YTIpaBieHNEe HA3HAYECHUSIMUA PECYPCOB padoTam.
HoctynHocTs pecypca. Pacuer noctynHoctu pecypca. [Ipuunnbl
MPEBBIIIEHNS JOCTYITHOCTH pecypcoB. PHUIIbTpaIis pecypcoB ¢
MIPEBBIIEHAEM JIOCTYITHOCTH B cpeie MS Project . CnieicTBHst IPEBBINICHUS
JOCTYITHOCTH pecypcoB. CriocoOs! ycTpaHEHNsI IEPETrPyKEHHOCTH PECYPCOB.
BeipaBHHBaHME 3arpy3ku pecypcoB. CTOMMOCTb PEeCypcoB, HA3HAUCHUN U
METO/Ibl ITAHUPOBAHUS] CTOUMOCTH IpoeKTa. MeTo bl HauuCIeHHs 3aTpar.




CTpyKTypHBIT
JNEMEHT
KOMITETCHIMN

[Tnanupyemble pe3ysIbTaThl
o0yueHus

O1eHOYHBIE CpeCTBA

®dopmupoBaHUE JAHHBIX IS pacdeTa MOoTPeOHOCTH B (PMHAHCOBBIX
pecypcax. AHai3 TOTpeOHOCTH B (PHAHCOBHIX pecypcax. Paspadorka
(rHAHCOBOTO IUIaHa IpoeKTa. MeToIpl IIIaHUPOBAHUS CTOMMOCTH IIPOCKTA.
VYipasieHne pUHAHCOBEIMH PeCypcaMy B XOJI€ PeaIn3aliH IIpo-eKTa.
OreHka (PUHAHCOBOH COCTOSTEIFHOCTH MIPOEKTA.
4. MeTopl IUTAHUPOBAHUS CTOMMOCTH IIPOEKTa W YIIpaBIICHHUE
(hMHAHCOBBIMH PECYpPCaMH IIPOEKTA
CTOMMOCTB PEeCypCcoB, HA3HAUSHUI W METO/IbI INITAHUPOBAHHS CTOMMOCTH
npoexTa. Metopl Hauncienus 3atpart. @opMupoBaHue TaHHBIX I pacyera
MOTPEOHOCTH B (PUHAHCOBBIX pecypcax. AHaIN3 MOTPEOHOCTH B
(uHaHCOBBIX pecypcax. Pa3zpaboTka puHaHcOBOrO IIaHa npoekTa. MeTosl
TUTAaHUPOBAHMSI CTOMMOCTH MPOEKTa. Y IpaBiieHne (PMHAHCOBBIMHU PeCypcamMmu
B X07ie peanu3anumu npoekra. OrneHka puHaHCOBOH COCTOSTENLHOCTH
MPOCKTA.
5. AHanM3 ¥ ONTUMU3ALKS IUTaHa paboT MPOeKTa
B03MOXXHOCTH aHaJM3a IUIAHA IIPOEKTA U ONTHMH3ALUN CPOKOB €ro
BBITIOJIHEHMS. BEIABIICHHE OTKIOHEHHH TEKYILETO COCTOSHUS paboT oT
6a3oBoro maHa. CTaHZAPTHBIC METOIBI YIIPABICHHS IPOSKTOM C
UCIOJIb30BaHIEM CETEBOT0 Tpadika: MeTo KputH-deckoro myti CPM
(Critical Path Method); yTouHeHuHe IIUTEIBHOCTH 3a1a4 C UCIIOIE30BaAHHEM
Mertoza aHanu3a 1 oneHku nporpamMm PERT (Program Evaluation and
Review Technique). I'padudeckue npencraBieHus paciucaHust IPOEKTa ¢
HCIIOJIb30BAHUEM JUarpaMm FaH"ITa, CETCBLIX IHUarpaMm 1 JuarpamMm
KOHTPOJIbHBIX TOYCK.
6. AHanM3 KPUTHYECKHX TTapaMeTPOB IPOSKTa
AHaNM3 M ONTUMU3ALMSA CTOUMOCTH IpoekTa. OCHOBEI METOA
KPUTHYECKOTr0 Iy TH. AHAIIM3 U ONPEICNICHHE TPOIOJDKHTEIBHOCTH
KPUTHYECKOTO Iy TH IPOEKTa. AHANIM3 PaclpeelIeH s 3aTpaT 1o (Ga3am
NpoeKTa. AHaIU3 paclpeaeNieH)s 3aTpar Mo THIaM pabot. PactipeneneHue
3aTpat Ha PecypChl pa3HbIX TUIIOB. HCTPYMEHTHI /ISl BBISBIICHHS, aHAJIN3a
U YCTpaHEHUs] KpUTUYECKUX ITyTeil poekTa. Mc-nonp3oBanue
HACTpPauBaeMBbIX TI0JIel U TPYIITUPOBKH JUIsl aHAIM3a 3aTpart 1o (azam
MPOEKTa, TUIIaM PadOT U TUIaM pecypcoB. O630p crocoOOB yMEHBIIIEHHS
WJIN YBEJIMUCHUA CTOUMOCTH MMPOCKTA.




CTpyKTypHBIT
JNEMEHT
KOMITETCHIMN

[Tnanupyemble pe3ysIbTaThl
o0yueHus

O1eHOYHBIE CpeCTBA

I1K-3.2

AHanuzupyer, IpoBepsieT Ha
JIOCTOBEPHOCTb U
oOpabatbiBaeT
MHPOPMALINOHHBIE
MaTepHabl

Ilepeyenn Bonpocos

17.  Ob6nactu 3HaHHH O ynpaBieHuto npoekraMmu PMBOK.

18.  VYmpasnenue UHTerpanueil npoekra
(ProjectIntegrationManagement).

19.  Vmpasnenne CoxnepxanueM npoekra (ProjectScopeManagement).
20.  VYmupasnenune Cpoxamu npoekra (ProjectTimeManagement).

21.  Vupasnenne Crommoctbio mpoekTa (ProjectCostManagement).
22.  VYmnpasnenue Puckamu npoexra (ProjectRiskManagement).

23.  VYmpaBneHue 4eJoBeueCKMMH pecypcamu mpoekra (Project HR
Management).

24.  Vnpasnenne KoMMyHUKaIUsIMU IPOEKTa
(ProjectCommunicationManagement).

25.  Vmnpasnenue CHaOxeHHEM ITPOCKTA
(ProjectProcurementManagement).

26.  VYmuparnenue KauectBom mpoekra (ProjectQualityManagement)
27.  VHdopmannoHHBIE TEXHOJOTHH B YIPABICHNH ITPOCKTAMH.

28.  Vmupasnenue mpoektamu B MicrosoftOfficeProject.

29.  VcTOYHMKHM M OpTaHH3AIMOHHBIE POPMBI (PHHAHCHPOBAHUS
npoekToB.OpraHu3aiyst MPOeKTHOTO (PHHAHCHPOBAHMS.

30. OcHOBHbIE IPUHIIUIBI OLEHKH HHBECTUIIHOHHBIX POEKTOB.

IIpakmuueckue 3a0anun

7. VYnpasneHue pucKkaMu IIPOEKTa

Onpenenenue pucka. M3sectusie pucku. HeuspectHole prcku. Benuunna,
BEPOSITHOCTh BO3HUKHOBEHHUS U CTENEHb BIUSHUSA pHucka. Kareropmu puckos.
Marpuna OLeHKH BIUSHUS pUCKa Ha MPOEKT. [ pagarms puckoB. Murpanus
puckoB. PezepB Ha Bo3MOkHBIE ToTepH. [1aH ynpaBieHus: pruCKaMHL.
Mertozb! pearnpoBaHus Ha pHCK. METOJ0JIOTHs YIIPaBICHHS PUCKAMH.

8. VYnpasieHue nepcoHaNIoM MpOeKTa

YnpaBieHne epcoHaIoM MPOEKTa: OPraHU3alMOHHBIE JUarpaMMbl 1
JIOJDKHOCTHBIE MHCTPYKIMH, TEOPHsI OpPraHU3aliH, HaJa)KUBaHHE CBsI3eH 1
MIepEeTOBOPHI, METO b MOTHBAIMN U CTUMYJIHPOBAHHUS NIEPCOHANA IPOEKTA,
olieHKa 3P (HEKTUBHOCTH PabOTHI IEPCOHAIIA TIPOEKTA, YPEryIMPOBaHHUE
KOH(JIMKTOB,;

9. VYrpapieHrne KOMMYHHUKAIIMH IPOEKTa

AxTtyanpHocTh 3 dhekTHBHOrO 00MeHa nH(pOpMaLUei MeX/y y4acTHUKaMH
npoexTa. DPQEeKTUBHBIE METO/IBI pACHIPOCTPaHEHHUs HH(POPMAMU. AHAIN3
3aHHTEPECOBAHHBIX CTOPOH MPO-EKTa, AHAIN3 TPEOOBAHMI K
KOMMYHUKAIIAM, TEXHOJIOTUH M MOJIENIH KOMMYHHKAIINH, METOIBI
pacnpocTpaHeHus HHPOpMaIiK, 0a30Bble HABBIKH YIIPABICHUS (TIPOBE/ICHIE
MPE3EHTANH, BEICHUE TIEPETOBOPOB, ITyOINYHbIE BEICTYIIICHNUS);

10. VYnpasieHnue noctaBkamMmu

Tt koHTpakToB. Be1Oop moaxoxasmiero kontpakTa. OCHOBHBIE ITpaBMIIa
paboTHI ¢ mocTaBIWKaMu. TeHAEPHbIE TPOIETYPHL.

11. VYipasneHue KadecTBOM IPOEKTa

Onpenenenne kauecta. Ctannaptel [SO u PMBOK. CoBpemennas
KOHIIETIIINA YIIPABIICHNS Ka9€CTBOM. Y [IPABJICHHUE KaueCTBOM MPOAYKTA U
nmpoekTa. beHuMapKuHT, BEIOOPOYHBIE OIIEHKH, THarpaMmbl Mmmkassl,
KOHTPOJIbHBIE CIIUCKU, METPHKHU KAauecTBa, ayINT Ka4ecTBa, aHAIN3
MPOLECCOB, BepuduKalys, Bamuaalys (IIpueMo-caTouHbIe HCTIBITAaHUS);
12. OcobGennocru ynpasienust UT-nipoexramu

IMToTtoxu padoT u pazer UT-npoekra. CBsA3b C ApXUTEKTYPOH IPEA-TIPUSITHSL.
VYipasiieHre H3MEHEHUSMH, YIIPaBJICHHE CHCTEMaMH, YIIpaBIICHHE
JTaHHBIMH, YIIpaBJICHUE TEXHUIECKOH HH-(PpacTpyKTypoil. CTOMMOCTH
Binagenus UT uadpactpykrypoit n nHGOpMannoHHBIMA cuctemMa-MA. ROI
WT npeokTos.

13. Monemu YIpaBIICHUS pa3paboTKOi MIPOTPaMMHOTO
obecreueHnst

Bononan, cimpansHast MoJIelb, HTepariMoHHas Moenb. Rational Unified
Process (RUP). Open Unified Process. Microsoft Solution Framework.
Mopeins 3penoctu (CMMI). Metonono-rust BHEIPEHUsI KOPHOPATUBHBIX
cucteM. SAP ASAP, Oracle AIM, 1C: TBP.

Kommnuexcnoe 3aganne « AHMIuanmsi, niiaHMpoBaHne, OPraHU3aANHUsI
HCIIOJTHEHHS M KOHTPOJIs, 3aBeplIeHHe MTPOEeKTa»

IIpoBecTu npeAnpoeKkTHOE UCCIeI0BAHNUE.

[ D Py




CrpyxTypHbId [Tnanupyemble pe3yabTaThl

JJIEMEHT OreHOYHBIE CPECTBA
KOMITETEHIINN obyuenma
[K-3.3 IloarorasnuBaeT MaTepuall Ilepeyens BOPoCoOB
OTIPEIETIEHHOTO XaHPa U Mertozp! ynpaBiIeHUs JOKyMEHTAIMEH B TIPOEKTAX MAJIOTO U CPEHETO
TEMAaTHKH (OYEPKH, CTaTbH, YPOBHS CJIO’KHOCTH B 0071aCTH CO31aHUsI HH()OPMALIOHHBIX CHCTEM
ayIno/BUICOCIOKETHI) IS Ilpakmuueckue 3a0anus
TENEBUACHHUS, PaIHo, PazpabortaTts TpeOyeMyr0 JOKYMEHTAIHIO IO IIPOEKTY
CETEBOT0 M3JJaHMUs, [ICUaTH U JlokyMeHTaIus MpoeKTa:
MH()OPMAHOHHBIX JIEHT e Ormmcanne poekTa (project statement)
e [Inanel npoekTa
e 3ajaHus UCTIOJNHUTEISIM U OTYETHI O X0/1e paboT
e IIporoxoisl
e OrtyeTsl 0 pe3yabTaTaX aKTUBHOCTEN
e Kypnans

JloxymeHTanus npoayKra:
e Texunueckue TpeOOBAHU
e TexHuueckue crenu(pUKaIIN
e (CaeneHus 0 BBIITYCKE
e PykoBoacTBa

KommiekcHoe 3aganue

[onroToBka yacTeit KOMMEPUECKOTO MIPEUIOKEHIS 3aKa3unKy 00 00bemMe
Y CpOKax BBITIOJIHEHHUS paboT 1Mo co3aaHuio (Moau(UKanum) 1 BBOLY B
skcrutyatamuio UC

Komnuexkcnoe 3ananne « AHMIHAIMSA, IVIAHUPOBAHUE, OPTaHU3ALMA
HMCIOJHEHHUS U KOHTPOJISl, XaBepIleHue MPOoeKTa»

[IpoBecTu mpeanpoeKTHOE UcCieI0BaHuE.

Paspaborath ycraB mpoekra.

OmnpenenuTs 3aMHTEPECOBAHHBIE CTOPOHBI IPOCKTA.

PazpaboraTh maH mpoekra

ba3oBblil T1aHBI IPOEKTA:

0a30BoE pacrucaHue;

0a30BbIif TUTaH BHITIOJTHEHUS! CTOMMOCTH;

0a30BEIif TUTAH 110 COACPIKAHUIO.

BcnomoratenbHbIe MIaHbI :

TUIaH YIPaBIEHUS COJEPIKAHUEM;

TUIaH yIpaBlIeHUs] TpeOOBAHUAMH;

TUTaH YIPaBIEHUS pacliMCaHUEM

TUIaH YOPaBIEHUS] CTOUMOCTHIO;

IUJIaH YIPaBIEHUS KAYeCTBOM;

TUTaH YCOBEPIICHCTBOBAHMUS MTPOIECCOB;

TUTaH YIIPaBJICHUS YEITOBEYSCKAMHU PECYPCaMH

TUTaH YIPaBICHHUS KOMMYHHKAIIASIMHY;

IUTaH YIPaBJICHUS] pUCKAMU;

IUIaH YIPaBJIEHUS 3aKyTKaMU.

[Iportecc opranu3anuy UCTIOTHEHUS TPOESKTA

[Iportiecc KOHTPOJIS UCTIOTHEHUS MPOEKTA

[Tporecc 3aBepiiieHUs MPOEKTa

0) Ilopsinok mnpoBeneHUs] NMPOMEKYTOYHOH aTTECTANMH, NMOKa3aTeJd M KPUTEPHH
OlleHUBAHUSA:

[TpomesxyTouHas arTecTanus Mo AUCHUILINHE TPOBOIUTCS B (hopMe 3aueTa B 4 cemecTpe.

Kpumepuu oyenku 3auema

Kputepun BbIBEI€HN UTOTOBOW OLIEHKH 3a KOMIIOHEHTHI KOMIIETEHIIUHN NMPU NPOBEACHUU
MIPOMEXKYTOUHOM aTTeCTalluy B BUJE 3a4eTa BHICTABISAETCS CTYJIEHTY IO pe3yibTaTaM TEKYIIETro
U pyOeXKHOro KOHTpOJS B (OpME TECTUPOBAHHMS C OTKPHITHBIMH M 3aKPBITHIMH BOIIPOCaMH,
pellleHus] MPaKTUYECKUX 3aj]ay, BBIOJIHEHUS JJAOOPaTOPHBIX M JIOMAIIHUX 3aJaHuil, U JPYyrux
KOHTPOJIbHBIX MEPOIPUATHI, 3aIJTAaHPOBAaHHBIX B paboueil mporpaMmMe AUCUUILUIMHBL. Bo Bpems
3a4eTa MOXKET IPOBOJUTHCA JONOJHUTENbHbIN KOHTPOJIb, B TOM YHCIe B (hOpME TECTa.

[Tony4yeHHbIE MHTETpaJbHBIE OIEHKH 3a 00pa3oBaTeNbHbIE PE3yIbTaThl CYMMHUPYIOTCS U
HaXOJUTCs cpesiHee apu(pPMeTHIECKoe.




«3a4TeHo» - cpeaHsia OleHKa He MeHee 3,0 U HEeT HU OJHOM HEyAOBJIETBOPUTEIHLHOM
OIICHKH 3a KOMIIOHCHTBI KOMHGTCHHI/If/'I.

«Hezauteno» - cpemuss onenka <3,0 wWIM TOPUCYTCTBYeT XOTS OBl  OaHA
HEY/IOBJIETBOPUTEJIbHAS OLICHKA 32 KOMIIOHEHTHI KOMIIETEHIUH.



