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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogqodpena st peanmsanuu B 2025 - 2026
y4eOHOM roy Ha 3acenaHuu kapeapbl MeHeHKMEHTa H FOCYAapCTBEHHOTO YIIPABICHUS

[Ipotokom ot 20 r. Ne

3aB. kadeapoii O.JL ﬁa&zapOBa

Pabouast mporpamMmma repecMoTpeHa, 00CcyKaeHa u 0100peHa s peanuzanuu B 2026 - 2027
yueOHOM roly Ha 3acefaHuu Kageapsl MeHeIKMEHTa U TOCYAapCTBEHHOTO YIIPABJICHUS

IIporokomor 20 1. Ne

3aB. kadeapoii O.JL ﬁasapOBa




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

N3ydyeHune mMaructpamMy CUCTEMbI IUTAHUPOBAHMS U Pa3BUTHUS Kapbepbl B OpPraHU3alliy, a
TaK)K€ CHUCTEMbl IUIAHUPOBAHMS M TOJTOTOBKH KaJpPOBOIrO IMOTEHIMATA; H3YYCHHE OCHOBBI
pa3palboTKu U pean3alyy KaJpoBOi MOJUTHKU OPTaHU3alllK; OCHOBHI pa3paboTKU U BHEAPEHUS
TpeOOBaHUI K JOJDKHOCTSIM, KPUTEPUEB MOAO0Opa M PACCTAHOBKHU IMEPCOHANIA; O3HAKOMHTBCS C
MeToaMu (hOpMHUPOBAHUS U OLIEHKU KaJPOBOTO PE3epBa.

2 MecTo TMCUHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa3oBaTe/bHOil IPOrpaMMbl

HucuuiuinHa HR-MeHeKMEHT M OpraHu3alMOHHAs KYJIbTYpa BXOJUT B 00s3aTENbHYIO
4acTh y4eOHOTO I1aHa 00pa30BaTENbHON MPOTPAMMBI.

Jns  n3ydeHUs  QUCLUIUIMHBI ~ HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(OpMHUPOBAHHBIC B PE3Y/IbTATE U3YUCHHSI JUCITUTUTUH/ IPAKTUK:

Crparernueckuii MEHEIPKMEHT

VYnpasiieHue 3HaHUSIMU Y HHTEJUIEKTYaJIbHBIM KalluTaI0M

OKOHOMMKA OpraHu3aluu

3nanus (YMEHHs, BIAJICHUS), TOTyYCHHbIE NMPH M3yYCHUU TAHHOM IUCIMILIMHBI OyIyT
HEO0XO0AUMBI JUIsl U3yUeHUS UCHUILINH/TIPAKTHK:

VYnpasnenue 3 PpexTUBHOCTHIO OH3HECA

[ToxroToBka K Mporeaype 3aliThl U 3alI1Ta BHITYCKHOW KBaTH()PUKAIMOHHOW paOOTHI

VYnpaBiieHne MApKETUHIOM

3 Komnerenuun ody4aromierocs, (popMmupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) ¥ IJIAHUPYEMble Pe3yJIbTAThl 00y4eHust

B pesynbrare ocBoeHust quciuiuivibl (Moayis) «HR-MeHe KMeHT U opraHu3aluoHHas
KYJIBTYpa» 00ydJaroLuiics 10JKeH 00J1aAaTh caelyolUMI KOMITETEHIIUSMU:

KO,[[ HHJAUKATOpa I/IHI[I/IKaTOp JOCTHIXKCHHA KOMIICTCHIIMH

OIIK-4 CriocobeH pyKOBOJIUTH MPOEKTHOW M TPOILIECCHON NEATETbHOCTHIO B OPTaHM3AIlUU C
WCIIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIOPABICHUS, JHUJIEPCKUX W KOMMYHUKATHBHBIX
HABBIKOB, BBISIBJISITH U OLIGHUBATh HOBBIE PHIHOYHBIE BO3MOXKHOCTHU, pa3pabaThiBaTh CTpaTETHH
CO3J]aHUsl U Pa3BUTHUSI MHHOBAI[MOHHBIX HANPABJICHHUM NE€ATEILHOCTH M COOTBETCTBYIOLIHUE UM
OHM3HEeC-MOJeNI OPraHu3alni;

OIlK-4.1 OcymecTBiseT pyKOBOJICTBO IIPOEKTHOM M MPOLECCHON NEATENBHOCTBHIO B
OpraHu3aIyu

OIlK-4.2 Hcnons3yeT B NPOEKTHOW M NPOLECCHON IEATEIBbHOCTH COBPEMEHHBIE
[IPAKTUKU YIIPABJICHUS, TUICPCKUE U KOMMYHUKATUBHBIE HABBIKU

OIIK-4.3 Brmageer nmnpuemamMu  BBIABIEHHS W OLEHKM HOBBIX  PBIHOYHBIX

BO3MOXXHOCTEH, pa3pabOTKW  CTpaTerMM  CO3JaHUS H  Pa3BUTHUSA
WHHOBAIIMOHHBIX HAIpPaBIEHUN JESATENIbHOCTH U COOTBETCTBYIOIIMX UM
OM3HEC — MOJIEJIEH OPraHN3aIINH




4. CTpyKTypa, 00bEM U coep:KkaHue TUCHUIIMHBI (MOAYJISA)
OO0mas TpyI0€MKOCTh JUCIUILUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacos, B TOM
qyuce:
— KOHTaKkTHas padorta — 52,9 akaj. 4acos:
—ayauTopHas — 51 akaJ. 4acos;
— BHeaynuTopHas — 1,9 aka. yacos;
— caMocTosTeNnbHas pabora — 55,1 aka. yacos;
— B (hopMe MpakTUIeCKoi moaroToBku — 0 akaj. 4yac;,

dopma aTTecTaluy - 3a4eT C OUEHKOMN
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1. TeopeTHKO-METOMOIOTUIECKHIE
ocHOBBI HR-MenemxMenTa

IlogroroBka Kk
MPAaKTUYECKOMY
3aHATHIO
CaMocTosTeNbHOS
H3yuYeHHEe yueOHOU
U Hay4yHOH
TUTEPaTypHI
Pabota ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH

[IpakTnueckoe OIIK-4.1,
3aaHAE OIIK-4.2,
VYcTHbIi onpoc OIIK-4.3

1.1 CymHocTs KazpoBOro
MOTEHIIMANa, €ro poJib B 1 1 2
YIpaBJICHUH OpraHU3alnun

ITogroroBka k
MPAKTHIECKOMY
3aHATHIO
CaMoCTOSITENbHOE
u3ydeHue yueOHoH
W Hay4HOU
JIUTEPATYPhI
Pabora ¢
3JIEKTPOHHBIMU
OnbIMOTEKAMHU

[IpakTuueckoe OIIK-4.1,
3aJjaHue OIIK-4.2,
YcTHbIi onpoc OIIK-4.3

1.2 Dpomrouuss  TeOpUH
ynpaBJieHUs u pom| , 2 2
YeJIOBeKa B OpraHU3aluH

ITonroroBka x
MPAaKTUYECKOMY
3aHATHIO
CaMoCTOSTENbHOE
[IpakTnueckoe OIIK-4.1,

1.3 TlpuHUMOBl ¥ QYHKIAK MBVUCHIC VICOHOI
yIpaBJicHHS KaJIpOBBIM 1 1 2 qu Hayqy}?oﬁ 3aJjaHne OI1K-4.2,

MOTEHLIAAIOM YcTHBIH onpoc OIIK-4.3
JIUTEPATypbL

Pabora ¢
JNEKTPOHHBIMU
OnOIMOTEKAMH




IToaroroBka k

MPaKTUYECKOMY
3aHATHIO
CaMocTosATeIbHOE
1.4 Meroasl yrpaBieHHS .| mnpakTHueckoe OIlK-4.1,
H3yueHHe yueOHou
KaJIpOBBIM IMOTCHIIUAJIOM 1 2 . 3aJlaHue OIIK-4.2,
Y HayYHOU .
OpraHu3alu YcTHbIi onpoc OIlK-4.3
JIUTEPATYPBI
Pabota ¢
3JIEKTPOHHBIMA
OnbIHOTEKAMHU
HUroro no pazaeny 3 8
2. VYupasnenue KaJIpOBBIM
MOTEHIIMAJIIOM OpTaHU3aINN
IToaroroBka k
MPaKTHYCCKOMY
3aHATHIO
CaMOCTOSTENbHOE
2.1 Konuenuu M3ydeHHe yueOHON TIpaxTiaeckos OIK-4.1,
HR MEHEKMEHTA 0.5 4 Y H HA yﬂoﬁ SalaHue OlIK-4.2,
i VYcTHBIi onpoc OIlK-4.3
JIUTEPATYpPhI
Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH
IToaroroBka x
MPAKTUYECKOMY
3aHATHIO
CaMocTosTeNbHOE
2.2 PaszButne MBVICHIE VIeGHOI [IpakTnueckoe OIIK-4.1,
YEJIOBEYECKOTO KamuTala B 1 6,1 v yHe 3a/1aHue OI1K-4.2,
U Hay4yHOH N
YCIIOBUSIX OpTaHU3ALUU VerHbIl onpoc OIlK-4.3
JIUTEPATYPBI
Pabota ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH
IToaroroBka k
MPaKTHYICCKOMY
. 3aHATHIO
2.3 Bunusnue  BHelIHEH
CamocTrosaTeasHoe
cpensl Ha (HOpMHpOBaHUE .| IlpakTmueckoe OIIK-4.1,
u3ydyeHue yueOHoH
KaJpOBOr0 TOTCHLHANA | 0,5 10 N 3a7jaHHE OIIK-4.2,
o ¥ HAYYHOU .
JICIIOBOM aKTUBHOCTH VYcrHbll onpoc OIIK-4.3
OpraHu3aIuu JMTCPATYPRI
p Pabora ¢
3JIEKTPOHHBIMU
OnbIMOTEKAMHU
Wroro no pazaeny 2 20,1
3. ®opMbI yIpaBICHUS KaPOBBIM
MOTEHIINAIIOM OpTaHU3aINN
ITonroroBka x
MPAaKTUYECKOMY
3aHATHIO
CaMOCTOSTENbHOE
3.1 e CHCTEMEI .| IlpakTuueckoe OIIK-4.1,
u3ydeHue yueOHoOM
yIpaBJicHHS KaJJpOBBIM 2 5 o 3aJjaHne OI1K-4.2,
Y HAYYHOU .
MOTEHLMAJIOM OpraHU3aluN YcTHBIH onpoc OIIK-4.3
JIUTEPaTypbI
Pabora ¢
3JIEKTPOHHBIMU

OnOIMOTEKAMH




3.2 dopmupoBaHue
OpraHU3aIMOHHBIX hopm
yIIpaBICHUS KaJI{pOBEIM
HOTEHIHAIOM

IToaroroBka k
MPaKTUYECKOMY
3aHATHIO
CamocTosATeIbHOE
H3yueHHe yueOHon
Y Hay4HOU
JIUTEPATYPBI
Pabota ¢
3JIEKTPOHHBIMHA
OnbIMoTEKAMHU

IIpaktuueckoe
3aJjaHue
YcTHBIH onpoc

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

3.3 OO6mast cxema pa3BUTUSL
KaJpOBOro HOTEeHIMana
OpraHu3aLnH

ITogroroBka Kk
MPAaKTUYECKOMY
3aHATHIO
CaMOCTOSTENbHOE
u3ydeHue yueOHon
¥ HAyIHON
JIUTEPATypPhI
Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH

IIpaktuueckoe
3aJaHne
VYerHbIi opoc

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

Hroro no pazneny

15

4, Orenka
KaJ[pOBOTO
OpraHu3alyy

¢dbopMupoBaHus
HOTeHIMANa

41 AHamu3 ¥ OLEHKa
CTOMMOCTH  KOMITOHEHTOB
KaJpOBOTO MOTEHI[HAIa
OpraHu3aIuu

IToaroroBka x
MPAKTUYECKOMY
3aHATHIO
CaMocTosTeNbHOE
H3yueHHEe yueOHOU
U Hay4yHOH
JIUTEPATYPBI
Pabota ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH

[IpakTuueckoe
3aJaHue
YcrHblil onpoc

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

4.2 JlnarHOCTHKA KaJpOBOTO
MOTEHIHAIA TIPEANPHATHS

ITogroroBka k
MIPAKTHIECKOMY
3aHATHIO
CaMoCTOSTENbHOE
u3ydyeHue yueOHoH
W Hay4HOU
JIUTEPATYPhI
Pabora ¢
3JIEKTPOHHBIMU
OnbIMOTEKAMHU

[TpakTuueckoe
3aJaHue
VYcTHbIi onpoc

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

4.3 Cucrema mnokasareneit
OLIEHKHU YEJI0BEUECKOTO
KanuTana

ITogroroBka Kk
MPAaKTHYICCKOMY
3aHATHIO
CaMoCTOSTENbHOE
M3y4YeHHe yaeOHOH
U Hay4yHOU
JIUTEPATyphI
Pabora ¢
3JIEKTPOHHBIMU
OnOIMOTEKAMH

[IpakTuueckoe
3aJaHue
VYeTHBI onpoc

OIIK-4.1,
OIIK-4.2,
OIIK-4.3

HWroro no pazaery

14

5. OpranuzanyoHHas KyabTypa




IToaroroBka k

MPAKTHICCKOMY
3aHATHIO
5.1 Opraau3anroHHas HC:MZ;;?TGEEEEE TpaxTiicckoe OIK-4.1,
S rvon H 1 3 I B A 3a7anme OIIK-4.2,
YIETYP 1 YcTHbIi onpoc OIIK-4.3
JIUTEPATYPBI
Pabota ¢
3JIEKTPOHHBIMHA
OnbIMoTEKAMHU
Hrtoro no pazgeny 1 3 5
Uroro 3a cemectp 17 34 54,1 320
Hroro no aucumruinye 17 34 55,1 3a4eT ¢ OLEHKOMI




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Ha ceronnsmHuii 1eHb CTaal OYEBHIHBI IPEUMYILIECTBA UCIIOIb30BaHUS KOMIIbIOTEpA Ha
JEKIMOHHBIX M MPAKTUYECKHX Yy4eOHBIX 3aHATHAX. OOBsICHEHME HOBOTO MaTepuana ¢
UCIIOJIb30BaHUEM IIPE3CHTAINH, BBIMOJHEHHBIX ¢ HOMOIIBI0 porpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBacT MHTEpPEC y CTYACHTOB, CIOCOOCTBYET JyYIlIEMYy YCBOCHHUIO
Mmarepuaina. Vcronb30BaHHE KOMIIBIOTEpAa Ha Yy4EOHBIX 3aHATUAX IMO3BOJIAET IPEINOJIaBaTelIo
HSKOHOMHTbH BpEMsl, ONMpAIIMBATH YUYAIIUXCS HA KaKIOM 3aHSATHH, BECTH CTAaTUCTHKY OIpOCa,
BBIBIIATH 3amajaroimiue TeMbl. Takke ogHMM U3 3(PPEKTUBHBIX CPEACTB MH(POPMALMOHHBIX
TEXHOJIOTUH SIBJSIETCS SJIEKTPOHHBIA ydeOHuK. Mcxons u3 sroro, 6onmee 20% Bcex 3aHATHI
IPOBOJATCS C IPUMEHEHNEM HH(POPMALIMOHHBIX TEXHOJIOTUH.

s obecrieuenust HanOombIIel 3GPeKTUBHOCTH 00pa30BaTEIBHOIO MpoIlecca B Kypce
JAaHHOM  y4eOHOM JUCLUIUIMHBI HUCHOJNB3YIOTCS B  Ipolecce OOydeHus IepeloBble
00pa3oBaTesibHbIC TEXHOJIOTHU:

1) TpamuuuoHHBIE O0Opa3oBaTeNbHBIC TEXHONOTWU  (MH(GOPMAIMOHHAS  JICKIHS,
IIPAKTUYECKHE (CEMUHAPCKUE) 3aHATUSA);

2) TEXHOJIOTHSI POOJIEMHOTO 00yUeHuUs (TPOOIECMHAs JIEKIHUS, TPAKTUYCCKUE 3aHATHS B
(dopMe npakTuKyma, Kelic-MeToza);

3) UrPOBBIC TEXHOJIOTHH (POJICBBIC H JICJIOBBIC UTPBI);

4) TeXHOJIOTUHU POCKTHOTO 00y4YeHUs (TBOPUECKUIT IPOCKT);

5) HHTepaKTUBHBIC TEXHOJIOTHHU (CEMHUHAP-UCKYCCHS);

6) MH(POPMAIMOHHO-KOMMYHHUKAITMOHHBIE o0pa3oBaTeNbHbIC TEXHOJIOTHH
(JIexuus-BU3yaIn3anus, IpakTHYECKHUE 3aHATUS B (OpMe MPe3eHTALIUN )

JlekmoHHbIE 3aHATUS HapsALy ¢ coOOIIeHneM ydueOHOM MH(OpMaluy MpeanonaraoT U
peleHne CIeaYyIoUNX IUIAKTHYEeCKUX 3a/1ad: 3aMHTEpPecoBaTh CTYJEHTOB H3y4aeMoil TeMoi,
pa3pylnTh HEBEPHBIE CTEPEOTHITBI, YOS TUTh B HEOOXOJMMOCTH TITYOOKOTO OCBOSHHSI MaTepHala,
noOyIUTh K CAMOCTOSITEIbHOMY TOMCKY M AKTUBHOW MBICIMTEIBHON AEATENbHOCTH, TTOMOYb
COBEPILIUTH MEPEX0 OT TEOPETHUYECKOTO YPOBHS CONUATBHO-YKOHOMHUYECKOTO TUIAHUPOBAHHS B
MYHUIIUTIATBHBIX 00pa30BaHMSIX K MPUKJIAIHBIM 3HAHUSAM B JJaHHOW 00JIaCTH.

IIpoBenenne rpynmoBbIX (CEMHUHAPCKUX M MNPAKTUYECKUX) 3aHATUH Mpearnojaraet
pemieHre  pa3HOOOpa3HBIX IUAAKTHYECKHX 3a7ad: 3aKpeluieHHe IOJyYeHHBIX 3HaHUM,
(dbopMHpoBaHHE YMEHHs MPUMEHATh UX HA MPAKTUKE, COBEPLICHCTBOBAHUE YMEHUs paboTath C
uH(popMalMel, aHaau3upoBaTh, o0000HIaTh, NPUHUMATh U OOOCHOBBIBATH  pPEIIEHUS,
apryMEHTHPOBAHO 3aIlMIIATh COOCTBEHHbIE B3IJIAABI B JUCKYCCHM, B3aHMMOJAEHCTBOBATH C
JPYTUMH WICHAMH TPYIIIHI B POIIECCE pa3pemieH st KOHPIUKTHBIX CHTYaInH.

6 YueOHO-MeTOqHYECKOE 0DeciedeH e CAMOCTOSITeJILHOW PadoThl 00yYaKOIIMXCS
[Ipencrasneno B npuiioxeHuu 1.

7 OuneHoYHbIe cpeIcTBA A5 POBeAeHUsI IPOMEKYTOYHOH aTTecTaluu
[IpencraBieHb! B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMAIMOHHOE 0O0ecnedeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1.YrpaBneHue nepcoHaIOM | y4eOHHK U MTPAKTUKYM Juist By30B / A. A. JIUTBUHIOK [1 jp.]
; Mo penakmueit A. A. JlutBuHoka. — 3-€ u3., nepepad. u mon. — MockBa : M3marenbcTBo
FOpaiir, 2023. — 461 c. — (Briciee obpazoBanue). — ISBN 978-5-534-14697-4. — Tekcr :
snektpouusii /[ OGpasoBatenmbHast — tiardpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/510735 (nata obparienus: 07.06.2023).

2. Cagonosa, JI. A. HR-menemkmenT : yuebHoe mocobue / JI. A. Cadonosa, I'. H.
Cwmomnosuk ; RU. — HoBocubupck : Cubl'VTU, 2021, — 115 ¢. — Tekcr : anekTpoHHbIi //



Jlansp : anexTpoHHO-OMOMMoTeunas cuctema. — URL: https://e.lanbook.com/book/257342 (nata
obpamienns: 05.09.2022). — Pexxum A0CTyIIa: /15 aBTOPHU3. II0JIH30BATEIEH.

0) JJlomotHUTeIBLHASI JTUTEPATYpa:

1. Kpyrnos, [I. B. Ctparernueckoe ymnpaBiieHHE MEPCOHAIOM . y4eOHOe mocoOue s
By30B / JI. B. Kpyrinos, O. C. Pe3nukoBa, 1. B. IlpirankoBa. — Mocksa : M3aarensctBo FOpaidT,
2023. — 168 c. — (Boicmiee o6OpazoBanue). — ISBN 978-5-534-14713-1. — Texkcr
anektpoHHbii /[ OOpasoBarenbhass — miardpopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/520255 (narta obparuenus: 07.06.2023).

2. KsazumoB, K. I'. VmpaieHue 4dYenoBEUECKHMMH pecypcaMu: TpodecCHOHATBHOE
obOyuenne u paspurue . yueOHuMK aas By30B / K. I'. KssumoB. — 2-¢ usn., mepepab. u g0, —
Mocksa : WznmatensctBo IOpaiit, 2023. — 202 c. — (Beicmee o6paszoBanme). — ISBN
978-5-534-09762-7. — Tekcr : anextponnsiii // ObpazoBarenbHas miathopma FOpaiit [caiit]. —
URL.: https://urait.ru/bcode/516339 (nata obparenus: 07.06.2023)..

3. Ogzeros, 0. I'. CereBoii HR-menemkment 3.0 : monorpadus / 1O. I'. Oneros, JI. .
Hukynun, B. C. [TomoBuako. — Omck : OMI'Y, 2013. — 240 ¢. — ISBN 978-5-7779-1536-8. —
Tekcr : onektpoHsbii //  JlaHp : 2JIeKTpOHHO-OMOaMOTeuHass cuctema. — URL:
https://e.lanbook.com/book/61872 (nara oOpamenus: 05.09.2022). — Pexxum poctyma: s
aBTOPU3. MOJIH30BATEIICH.

4. byxankoB, M. W. VYmpaBieHue nepcoHanioM: pa3BUTHE TPYJOBOIO IMOTEHIMANA !
yuebHoe mocobue / M.U. byxamkoB. — Mocksa : UH®PA-M, 2022. — 191 c¢. — (Bsicriee
obOpa3oBanmue: Maructparypa). - ISBN 978-5-16-010654-0. - Tekct : amekrponHsid. - URL:
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9 MaTepuaJbHO-TeXHHYECKOE o0ecnevyeHne JUCIHILTHHBI (MOIYJIs1)

MartepuaibHO-TeXHUYECKOE 00ecreueHre TUCIUIUTHHBI BKITIOYAET:

1. VaeOHbIe ayTUTOPUU JIUIS TIPOBEACHUS 3aHITHIA JICKITMOHHOTO THITA: MYJIbTUMEINIHHBIC
CpEeICTBAa XpaHEHUs, IepeIayul U MpeAcTaBIeHus uHpopManuu

2. Yd4eOHBIC ayaUTOPHM JJIs TPOBEICHUS NPAKTHYCCKHUX 3aHATHH, TPYIMIOBBIX U
WHAUBUAYAIbHBIX KOHCYNbTallMi, TEKYIIEro KOHTPOJISI M MPOMEXKYTOYHOW aTTeCcTalluu:
MYJbTUMEMIHBIE CPEJICTBA XPAHCHHUS, MEPEIaydl W MPEACTaBICHUS WH(OPMAIUN; KOMILIECKC
TECTOBBIX 33JIJaHU JUIsSI IPOBEACHUS IPOMEKYTOUHBIX U PYOEKHBIX KOHTPOJICH.

3. TlomemeHuss s CaMOCTOATENbHOW pabOTHI: OOydYaIONUXCS: IEePCOHATbHBIC
kommeioTepsl ¢ maketom MS Office, Brixogom B MHTepHET W ¢ IOCTYIIOM B 3JEKTPOHHYFO
nH()OPMaAIMOHHO-00Pa30BaATENBHYIO CPENY YHUBEPCUTETA;

4. TlomemeHnus s XpaHEHHs M NPOPHIAKTHUECKOTO OOCTYKUBAaHUS Y4eOHOTO
obopynoBanus: IMmKadbl UIsI XpaHEHUs Y4eOHO-METOJAMYECKOM JTOKYMEHTAllMH, YYeOHOTo
000DVIOBaHUS M VUEOHO-HATISIHBIX TOCOOHIA



Ipuioxkenne 1

Y4eOHo-MeTOAUYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM Pa0oThl 00y4ar0IUXCS

[To qucuuIuIMHE IpeyCMOTpEeHa BHEAYIUTOPHAsI CAMOCTOsITeNTbHAst paboTa 00yJaromuxcs.

IlepeyeHb KOHTPOJILHBIX BOIPOCOB /JIsl CAMONIOATOTOBKH:

1. ®yHKIMM ynpaBiaeHUs KaApOBbIM TOTEHIIMAIOM.

2. OyHKIMOHAIBHO-1IEJIEBAsk MOJIEIb YIPABJICHUS KaIpPOBBIM IIOTEHIIMAJIOM OPTaHU3aLUU.

3. CocraBienue MaTpuiibl QyHKIUHA yrpaBieHUs KaJPOBBIM MMOTEHIIUATIOM PEIIPUSTHS.

4. IInannpoBaHue KaJpoBOro NOTEHIMANIA TPEATPUITHS.

5. MoTuBalMOHHAsA COCTaBJAIOLIAsl CUCTEMBI YIIPABIECHHUS KaJpOBBIM IOTEHLIMAJIOM
MPEANPUITHS.

6. Koopaunauus paboT no yrnpaBiIeHHUIO KaJpOBbIM NOTEHLIMATIOM IPEIIPUSITHSL.

7. THHOBAaIIMOHHBIE TPOTPAMMBI TOATOTOBKH BBICOKOKBaTH(UIIMIPOBAHHBIX KAJAPOB.

8. YnpaBieHue oAroToBKON BbICOKOKBAJIM(ULIMPOBAHHBIX KaIPOB.

9. IToTpebHOCTH B KaAPOBOM MOTEHIIHAJIE TI0 KATETOPHSIM.

10. lonoaHUTENbHBIE TOTPEOHOCTH B KAIPOBOM MOTEHIIHATIE.

11. OGecrie4eHHOCTh KaJAPOBBIM MOTEHIIUAJIOM OpraHHU3aI[HH.

12. OcHOBHBIE NTOHATHUS TEOPUHU LIEETIONAraHusl CUCTEMbI YIIPABIICHUS OpraHU3alUu.

13. IToHsTHS «TC1epCOHAN OPraHU3aALUNY, «TPYAOBOM MOTEHUUA», «KaIPOBBIA MOTCHIIUAI,
«Ka/poBasi MOJIUTHUKAY, «YIIPABICHUE KAAPOBBIM [TOTECHIIMAIOM.

14. ®dakTopkl, BIUSIOUIME HA CTPYKTYpPY TPYAOBOIO MOTEHLMANA MEpCOHana CTpaHbl U
KaJIpOBOT'0 IOTEHIMAIa OpraHu3aluu

15. IlpuHuunsl, ompeAessiollMe HANpaBlIe€HUs pPa3BUTHS CUCTEMbl  YIpaBJIEHUS
YeJIOBEYECKUM KalluTaJIOM.

16. Meronb! BHEAPEHUS OPTaHU3ALIMOHHBIX HOBOBBEJCHUIA.

17. B3auMOCBs3b ¥ B3aMMOJICHCTBHE METOJOB YIIPABICHUS KaJAPOBBIM IIOTCHIIUAIOM.

18. Meron 3KCIIEPTHBIX OLIEHOK.

19. XapakrepHble 4epThl OT€YECTBEHHON 3KOHOMUKH B YCIOBHSIX PHIHOUHBIX OTHOIIEHUHN U
UX BIIMSIHUE HA YIPABJIEHUE KaJAPOBBIM IOTEHIIUATIOM.

20. ®opmupoBaHUE CUCTEMBI YIIPABICHUS KaAPOBBIM MTOTEHIIMAJIOM OpraHU3aliH.

21. MupoBble TEHACHIIUN PA3BUTHUS YIIPABICHUS KaIPOBBIM MOTEHIIMAIIOM OPTraHU3aL1H

22. CocraBistonye KOHIENIINN YIIPaBICHUs KaJpOBbIM TOTEHIINAJIOM OpraHU3alul

23.YenoBeuecknil NOTEHIMAN U YEJIOBEUYECKHM KallUTall: COOTHOLIEHHUE ITOHATHI, CXOICTBA
U pa3Inyusl.

24.YrpaBieHUe Y€I0BEYECKUM KaIllUTAIOM: LIEJIN., METOABI, PE3YJIbTATHI.

25. TpynoBasi MOTHBAIIUSI TIEPCOHAA: OCHOBHBIE (DaKTOPHI, MTOXOIbI H METOIUKH.

26. YnpaBieHHE YEIOBEUECKUM KalHUTAJIOM MPEANPUATUS — BaXKHEHIEE YCIOBUE €ro
3¢ (PEeKTUBHOTO pa3BUTHSI.

27. CocraBieHHE CXeMbl yuyeTa BIMSHUS BHEHIHEH cpelbl Ha (OPMHPOBAHUE KATPOBOTO
MOTEHLIMaNa.

28. Yyer BinugHUSA (HAKTOPOB BHEIIHEH cpeJibl HEMOCPEICTBEHHOTO BIMSHMUS.

29. Yuer BnusiHUs (PAKTOPOB BHELIHEHN Cpeibl ONMOCPETOBAHHOTO BIMSHUS

30. dakTOpHI BHEIMIHEN CPEIbl OPraHU3alnun

31. XapakTepuCTHKa CHCTEMBI YIIPABIECHUS KaJAPOBBIM OTEHIIUAIOM OpraHu3aluil.

32. IleneBble MOACUCTEMBI CUCTEMBI YIIPABICHUS IEPCOHAIOM U OPraHU3alMH B LIEJIOM.

33. BapuaHTbl MOCTPOEHHSI OPICTPYKTYPHI YIPABICHHS IMEPCOHAIOM B 3aBUCHUMOCTH OT
0CcOOEHHOCTEH OpraHnu3aluu

34. B3auMOCBsI3b 3B€HBEB CIIYKOBI YIPaBJICHHUS MEPCOHAIIOM MEXKIY COOOH W ¢ IPyruMu
NOJIpa3ieJICHUsIMU OpraHU3alUH

35.0pueHTanus CTpaTeruu ypaBieHUs IEPCOHAIOM Ha Ka4e€CTBO YEJIOBEYECKUX PECYPCOB,
o0ecreynBaroInX KOHKYPEHTHOE MPEUMYIIECTBO OPTaHU3aIHH

36.2¢gdekTBHOE UCTIOIB30BaHUE KAIPOBOTO MOTEHIINAJA B KPU3UCHBIX YCIOBUAX

37. OcHOBHBIE KOMIIOHEHTHI KaJPOBOr'0 MOTEHIIMAJIA OPraHu3aluu



38. 3agaum aHanM3a KaZpoBOIro NOTEHLIMAIA OpraHU3aluu

39. OueHka 3KCTEHCUBHOCTH, 3(PPEKTUBHOCTH HCIOJB30BAaHUS KaJIPOBOrO MOTEHIHANa
OpraHH3aIiy.

40. XapaKkTepucTHKa UCIOIb30BaHUS KAAPOBOTO MOTEHIIMANIA OPTaHU3alIHH.

41. CocraBieHue UTOTOBOW TaOJMIBI MOKa3aTeseH KaJpOBOTO MOTEHIMANAa PaOOTHUKOB
OpraHu3aIuu

42. MopaenupoBaHU€ KaJpOBOT0O MOTEHIMAIA OPraHU3alun

43. TpaaVIIMOHHBIN aHAJIU3 MIPU U3MEPEHUHU YEIOBEUECKOr0 KaluTania.

44. XapaKTepHCTUKU YEIOBEUYECKOT0 KalnTalla, KaK YHUBEPCATIHHOTO (HeCTIenn()hUIecKoro)

pecypca.

Temnbl 2cce

1. ®axTops! U pe3epBbl, 00ECIIEUNBAIOLINE POCT IPOU3BOAUTEILHOCTU TPYAA B IKOHOMUKE
PBIHOYHOT'O THIIA.

2. 3HaueHue pocrta IIPOU3BOUTEIBHOCTH Tpyza JUTS pa3BUTHUA
COLIMAJIbHO-OPUEHTUPOBAHHON PHIHOYHON 3KOHOMUKH.

3. Teopust IpON3BOIUTENLHOCTH TPY/AA.

4. Pa3zBuTHe MPEIOCHUIOK pocTa MPOU3BOAUTENBHOCTH TPyJa B cCOBpeMeHHOM Poccun.

5. @akTOopHl U pe3epBbl POCTa IPOU3BOJAUTEIBHOCTH TPY/la Ha MPEANPUATUH.

6. HeoOxoaumMocTh U coJiepKaHue YIpaBiIeHUs IPOU3BOIUTENbHOCTBIO TPY/Ia.

7. IlnanupoBaHue NPOU3BOIUTEIBHOCTH TPY/a.

8. YrpagiieHue MOBBIIIEHUEM ITPOU3BOAUTEIBHOCTH TPY/a.

9. IIpoGieMbI TOBBIIEHHUS TIPOU3BOIUTEIHLHOCTH TPYIa B COBpeMeHHol Poccuu.

10. Knaccudukanus nokasareneit TpyJ0eMKOCTH B 3aBUCUMOCTH OT COCTaBa 3aTpaT TpyAa.

le/IMepH])Ie 3a1a4 1 K MPAKTUYIECCKUM (CeMI/IHapCKI/IM) 3aHATUAM

3agaua 1. Onpenenuts cymMmy 3apaboTka OpHUrajibl CAEIbIIMKOB, €CIH CPEAHss YacoBas
tapudHas ctaBka (ucxonas w3 paspsga padbor) — 98 py0., orpadorano 950 yen-uac, MPOIEHT
BBINIOJIHEHUS MecsiyHOTro 3a1anus — 110%, npemust Hauucnena B pazmepe 20% 3a BBINOJTHEHUE U
1,5% 3a KaxabIil IPOLEHT MEePEBBINOIHEHUS 3aJaHUSl.

3agaua 2. PaccuutaTh cymMMy MeCA4YHON 3apabOTHOM MJjaThl CHENbIIMKA, €CIH OH
orpabortan 164 yaca, mpouEeHT BBHINMOIHEHUS HOpM — 125%, uyacoBble Tapu(HbIE CTaBKU: IO
pa3psaay pabor — 96,6 py06., mo paspsany pabouero — 85,8 py6., mpemus — 30% caenbHOTO
3apaboTKa.

3apaua 3. PaGoumii-cnenbumk 4-ro paspsaa (dacosas craBka — 83,5 py0.) BBINOJHUI
paboty mo 3 paspsany (wacoBas craBka — 75,3 py0.) UsrotoBneno 350 eawHUI] MPOAYKIIHH,
pacuenka 3a eauauny — 48,17 py6., mpu 3ToM pabouuii orpadotan 168 wacoB. OnpenenuTsb
3apabOTOK pabodero 3a MECSI] C y4eTOM MEXPa3PsTHONW Pa3HHUIIBI.

3agaua 4. BcnomorarenbHblil paGouuii o0ciaykuBaeT 2-X OCHOBHBIX, €r0 JTHEBHAas
tapuHas craBka — 560 py0. CMeHHas HOpMa BBIPAaOOTKH MEPBOTO OCHOBHOTO pabouero — 50
uzaenuii, Broporo — 90 uzaenuii. 3a Mecsu nepselii padounii nzrorosun 1200 uznenuit, Bropoi —
2100 wm3pemuii. OmnpenenuTs KOCBEHHBIE CHENbHBIE PACHEHKM I OILIaThl  TpyZda
BCIIOMOTaTeIbHOI0 pabovero u ero 3apaboToK 3a MECSI], €CJIM IPEMHsI eMy HauuclIeHa B pa3Mepe
30% KOCBEHHOTO CAEIBHOTO 3apaboTKa.

3agaua 5. Cnyxamuii peneparbHOT0 OIOPKETHOTO YUPEKICHUS MMEET MOBBIMIAIONTII
KBATH(UKAIMOHHBIA KO3(PIUIIUEHT K 6a30BOMY OKJIaly B COOTBETCTBUHU C KBATH(UKAIIMOHHBIM
ypoBHeM - 1,75. Pazmep Ga3zoBoro okjiana [uig ero npodeccHoHanbHOM KBanM(pUKALMOHHON
rpymsl — 7000 py6. 3a mecsiy oH oTpadoTan 22 mHs u3 22 no rpaduky, B TOM 4ucie 1 1eHb - B
BBIXOJHOH TI0 TPOU3BOJCTBEHHON HeoOxomumoctu. Haumcnena mnpemuss B pasmepe 35%
3apaboTka. OnpeaenuTs 3apaboToK CITyKalero 3a Mecsil (paboTa B BBIXOTHOW KOMIICHCUPYETCS
MOBBIIIIEHHOW OILIATOM)

3anaua 6. PaGoumnii-moBpeMeHmuk 3-ro pa3psaa (yacoBas ctaBka — 83,8 py0.) oTrpadoTai
3a ceHTA0ph 186 yacoB, B TOM UKCIIEe CBEPXYpPOUHO: 5 CeHT0ps —4 vaca, 14 cenTs10ps — 4 daca, 22



ceHTsA0psa — 2 yaca. Hauucnena npemus B pazmepe 30% noBpemeHHoro 3apabotka. Onpenenursb
o0u1uii 3apaboTok paboyero 3a Mecsll, BKIIOYas OIJIaTy CBEPXYpPOUHBIX.

3anaua 7. PaGoTHuk ¢ MecsuHbIM okiazoMm 18500 py6. oTpaboTan 3a mecsi 21 aeHp npu
KouuecTBe pabounx nHeil mo rpaduky — 22. Hauucnena npemus B pazmepe 35% MecsuHOTO
3apaboTka. MecTHOCTh TipripaBHEHa K paifonam Kpaitnero Cesepa, crax paboTHHKa — 3 rojaa
(nambaBKa 3a Kax[blil ro padboTsl coctaBigeT 10% k 3apaboTky, HO He 6omee 50%). [elicTByer
paiionHsIi kodhdunment, paBubiii 1,4. Onpenenuts 00 3apaboTOK PaOOTHHKA 32 MECSIII

3anpaua 8. Pacnpenenuts 3apabotok B pazmepe 75000 py6. B 3BeHE U3 TpeX pabouux B
COOTBETCTBUH € Tapu(HBIM K0d(pPHIHEeHTOM, OTpaOOTaHHBIM BpeMEHEM H KO3 (PHUIHEHTOM
tpynoBoro yuactus (KTVY).

3agaua 9. Paccunrars cymMMy 3apaOOTHOM MJIaThl paboYero Mo cAeIbHO-IIPOrPECCUBHOM
CUCTEMe, ecI HopMa BpeMEeHH Ha u3zenue — 2 yaca, pacueHka — 225 py0. 3a uzzenue, 3a Mecsll
orpaborano 168 vaca, m3rotoBieno 95 m3nenuii. 3a 00bEM CBEPX MECSYHON HOPMBI pacIeHKa
yIIBauBaeTCs.

3agaua 10. OnpenenuTh MECSYHBINA 3apabOTOK padodero 3 paspsia, €clid ero 4acopas
tapudHas ctaBka 83,5 py0., orpadborano 168 uacos. [To ycnosusim npemupoBanus 3a caaay 100%
IPOAYKIMHU C IIEPBOTO NpeAbsBIEHUS BbllIaunBaercs npemus 40% noBpeMeHHOro 3apadboTKa, 3a
KKIBIA MPOLEHT CHIDKEHUS ITOrO MOKa3aTelsl MpeMusi yMeHbnaeTcs Ha 2,5%. dakTudyecku
CIAHO C MEPBOTo NpeabsBieHus 95% npoayKIuu.

3agaua 11. [Ipu yBenuuenuu Boimycka npoaykuuu Ha 10% cHmkeHue ee ce0eCTOUMOCTH
coctaButr 0,96 muH. pyOneil. Omnpenenuth npelnenbHbIA pasMep npemuu 3a 1% yBennueHUs
BBIIYCKAa TMPOAYKLHUU TPHU pacueTHOW 3P¢eKTuBHOCTH NpeMuanbHon cucrtembl 30% (Ha
npemupoBanue Harpasisiercs 70% moirydaeMoit skoHomur). DOH MPSAMOU 3apaOOTHOM IIaThI
npeMupyeMbIx — 4,5 MIH. pyo.

3agauya 12. OxxugaeMblil pacxoj CPeICTB Ha OTUIATY Tpyaa B 6a30BoM roay coctaBut 10,8
MJIH. py0., B TOM 4HcIe: omjara cBepXypouHsix — 110 Teic. py6., mpocToeB u Opaka He MO BUHE
pabounx — 60 Tbeic. py0. Hameweno yBenuueHue Bbimycka mnpoaykuuu Ha 10%,
POM3BOIUTENBLHOCTH TpyAa — Ha 6%, cpenHel 3apabOTHOM MiIaThl (C y4eTOM HHQISLKN) — Ha
8%. Paccunrtath muianoBeiit @311 ykpyrnHEHHBIM METO/IOM.

3agaua 13. OnpenenuTs NIaHOBBIA (OHJ 3apabOTHOM ATl HA CIEAYIOUIUHI IO, ecu
OKHMJIaeMBIH €€ pacxoj B TEKyIeM Troay — 26 MiH. pyO., yBelIHUeHHe oO0beMa MPOU3BOJICTBA
npeznonaraercs Ha 7%, IpOU3BOAUTENLHOCTH Tpyaa — Ha 9%, cpeaHei 3apaboTHOM IUIaThl — Ha
12%.

3agaua 14. TpynoeMKOCTb CHENBHBIX paboT B pacyeTe Ha MPOMU3BOJCTBEHHYIO
nporpamMmmy nexa — 200 Thic. HOPMO-4acoB, CpefHssi yacoBas TapudHas cTaBka (Mcxonas U3
cioxkHoctu pabor) 83,3 py6. IlmaHoBas cpenHerofoBas YHCICHHOCTh pabOyMX —Iiexa,
OIIJIAYMBAEMBIX TIOBpeMEHHO — 50 "ei., cpeqHss yacoBas Tapr(Has CTaBKa MOBpEeMEHIINKa — 72,5
py0., roJ10Boi1 peanbHbIil (oH pabouero BpemeHu oaHoro padoyero — 1780 vacos. I1o mratHOMy
pacnincanuio Mecaunblid G311 pykoBoauTenen, CenuaiucToOB U CIyXallux 1exa coctaBut 390
Teic. py0. [ommatelt no romoBoro D3I1 cocraBmsitoT B cpeaHem 37% or ¢doHma mpsiMoin
3apaboTHoi matel. Paccuntare O3I1 niexa Ha rox.

3apgaua 15. CpenneronoBast 3apaboTHas IUI1aTa, MO YCIOBUAM KOJIJIEKTHBHOTO JIOTOBOPA
JojkHa Bo3pacTH Ha 9%. Jlons 3apaboTHOM miaThl B c€0ECTOMMOCTH MPOAYKLIHUU B 0a30BOM
nepuojie cocrapiser 28%. Kak Heo0X0AMMO MOBBICUTH MPOU3BOIUTENHHOCTh TPYAA, YTOOBI
cebecTOMMOCTh IPOAYKIIMH IIPH MPOYUX PaBHBIX YCIOBHSIX Bo3pocia He Oosee yeM Ha 1,5%

3agaya 16. [lnanoeiit ®3I1 — 26,34 muH. pyd., oTueTHBIH — 29,3 MuH. pyOneil,
YUCJIICHHOCTh paboTaromux B 1iexe coorBeTcTBeHHO 105 u 110 ven. Pacnipenenuts aGCOMOTHBIN
nepepacxon ®3I1 mo mpuurHaM: U3MEHEHHE YMCICHHOCTH U M3MEHEHHUE CpelHel 3apaboTHOM
IJIaThI, CJIENIATh BBIBOI.

3agaua 17. PacnipenenuTs Mo nmpudrHaM abCOIOTHBIA MEpepacxoi CPeiCTB Ha OIUIaTy
tpyna. Mcxomgusie nanasie: @311 pacuernsiit — 23 miH. py06., @311 pakruueckuit — 23,5 miH. pyo.;
YHUCICHHOCTh Pa0OTHUKOB 1aHoBast — 100 ven., ¢paktuueckas — 110 gedn.



3anaua 18. Pacuernbiii @311 0CHOBHBIX pabOYMX MPEAIPUATHS COCTABIUT 15 MiH. pyo.,
dakTryecku U3pacxoaoBaHo — 15,9 miH. py0. Belllyck NpoIyKIiuu CHUYKEH MIPOTUB HAMEUEHHOTO
Ha 6%, B pe3ynbTaTe CTPYKTYPHBIX CJIBUTOB B ACCOPTUMEHTE YHAEIbHAs TPYAOEMKOCTh
nponaykuuu Bo3pocia Ha 10%. Onpenenutb abCONMIOTHOE M OTHOCUTENBHOE OTKJIOHEHHE B
pacxonoBanuu P31 ot pacueTHOrO.

3agauya 19. CeGecTouMOCTh BhITyCKa MPOIYKIIMHU B 0a30BOM mepuojie coctaBuia 60 MiTH.
py6uteii, hona 3apadoTHOM TuaThl — 12 MiH. py0. [To cpaBHEHHIO ¢ 6230BBIM MIEPHUOIOM CPEIHSS
3apaboTHas miaaTta Bo3pocia Ha 12%, mpou3BOIUTENBHOCTD Tpyaa — Ha 9%. OnpenenuTs: J0I0
3arpaT 3apabOTHOM MIIAThl B C€0ECTOMMOCTH MPOAYKIMH B 0a30BOoM repuoje (B%), MU3BMEHEHUE
3arpat 3apaboTHOM MIIaThl Ha PYOJIb MPOAYKLIUU, U3MEHEHHE Ce0eCTOMMOCTH MPOIYKIHH (B %) 3a
CYET U3MEHEHUS €€ 3apIIaTOEMKOCTH.

3agaua 20. [Ipou3BoaAUTENLHOCTD TPY/AA BO3POCIIA 32 CYET: COKPALIEHUS MTOTEPh pabovero
BpeMeHU — Ha 4%, MOBBIIICHUS KBATU(UKAIMH paOOTHUKOB — Ha 3%, TEXHUYECKUX HOBIIECTB —
Ha 12%, cTpyKTypHBIX CIBUIOB B accOpTUMeHTe — Ha 6%. B TOT ke mepuoja ocyiiecTBiieHa
MHJEKcalus 3apadOTHOM I1aThl, TOBBICKUBILAS B CPEIHEM CTaBKHU U okiajibl Ha 10%. Kak B nenom
W3MEHUINCh TPOU3BOAUTENBHOCTh TPYJa, CpeaHsis 3apal0oTHas IJiaTa, 3aTpaThl 3apaOOTHOMN
iatel Ha 1 pyOmb mpoayKuu?

3apaua 21. CpennevacoBas 3apaboTHas Iiata Bo3pocia Ha 9%, cpeaHeIHEBHAs — Ha
14%, peanbHasi MPOJOJKUTEIBLHOCTh CMEHBI yBenuuuiack ¢ 7,7 no 7,9 yaca. Kak m3menuics
ypoBeHb goruiat 10 qaesHoro O3I1? C ueM MoxkeT ObITh CBSI3aHO TaKOe M3MEHEHHE?

3agaua 22. PaccunTaTh CHIKEHHE c€0ECTOMMOCTH MPOIYKIIMU TIPH BBICBOOOXKICHHH 15
YeNOBEK, €ClIM CPeTHEroAoBas 3apaboTHas 1uiata cocrtaBuia 250 Teicsay pyOinel, oT4ucIeHus B
rOCY/IapCTBEHHBIC COIMAIBbHBIE CTpaxoBbie GOHIBI — 34% cpencTB, HANMPABISICMBIX HA OIUIATY
TpyZa, OTYUCIIEHUS Ha 00s3aTebHOE CTpaXOBaHHE OT HECUACTHBIX CIy4yaeB Ha MPOU3BOJCTBE U
npodzadoneanwnii — 0,4%.

3agauya 23. Ha noompeHue 3a MOBBIIEHNE KaYeCTBa NPOAYKIMH H3pacxonoBaHo 3500
Teic. pyO. IloBhiieHHe kadyecTBa OOECIEUMIIO CHUXKEHHE 3aTpaT (Ha M3rOTOBJICHHUE U
ucrpanieHue Opaka, TapaHTUIHBII PEeMOHT, BO3BpaT Mpoiaykuuu) B pasmepe 4200 Tvic. pyod.,
yYBEJTUYCHUE MPUOBLIN B pe3yjIbTaTe POCTa peaausainuu npoaykiuu B pazmepe 5400 Tvic. pyo.
Hapsiny ¢ sTuM u3rotopieHue Oojiee KaueCTBEHHOM NPOAYKIHMHM MOTPeOOBANO YBETUYEHUS
TEeKyIIUX 3aTpar (MEeXONEpalMOHHBIH U KOHEYHBIH KOHTPOJIb MPOIYKIUH, TOMOIHUTEIbHBIE
KOHTPOJIbHO-U3MEPUTENbHbIE HHCTPYMEHTHI M IPUCIIOCO0IeHNUs | T.11.) B pazMepe 2500 ThIc. pyo.
OnpenenuTb S3KOHOMUUYECKYIO 3PPEKTUBHOCTh MPEMUAIBHON CUCTEMBI.

TunoBbie KOHTPOJIbHbIE 32JaHUSA

1. KosunoxkBuym

Bonpocel k komnokBuymy mno teme «lIpuHIMIBI M QYHKIMM YIpaBieHUS KaJpOBBIM
MOTEHLIUATIOM»

1. OObeKTUBHBIE OCHOBBI YIPABIEHUS KaIPOBbIM IMOTEHIIMAIOM.

2. IpuHuns! (IpaBuia) yrpaBieHHUs KaJpOBbIM NOTEHIIHAIOM.

3. IlpuHUUOBL, OoNpeeNsiole HApaBiIeHUs] Pa3BUTHS CUCTEMbl YIPABICHUS KaJApOBBIM
MOTEHLIUAJIOM.

4. ®yHKIMY yIIpaBIEHUs KaJpOBbIM OTEHIIMAIOM.

5. @yHKIMOHAIBHO-1IENIEBAs MOJIENb YIIPABJIECHUS KaIpOBBIM MOTEHIIMAIIOM OPTraHU3aLNH.

6. CocraBiieHre MaTpullbl PYHKIUN yIpaBiIeHHs KaJpPOBbIM MOTEHLIUATIOM IPEITPUSIITHS.

7. IlnanupoBaHue KaIpoBOro MOTEHLINANA IIPEAIPUATHS.

8. MoTHBalMOHHAs COCTABIJIAIOIIAS CHCTEMBl YIPABICHUSA KaJApPOBBIM ITOTCHIMAIOM
HPEIITPUATHSL.

9. Koopaunanus paboT Mo ynpaBiIeHUIO KaJpOBbIM MOTEHIUAIOM MIPEAIPUATHS.

10. UHHOBaLIMOHHBIE TPOTPAMMBI MTOJITOTOBKH BHICOKOKBATH(DUIIMPOBAHHBIX KaIPOB.

11. YopasneHue noAroToBKo BhICOKOKBATH(UITMPOBAHHBIX KaIPOB.

12. OcHoBHbIE TpeOOBaHUs, NMPEIbSABISIEMbIE K CHUCTEME YIPABICHHUS OpraHu3alue u
IIEPCOHAJIOM.



HenoBass u/uam poJieBasi urpa «O00CHOBaHMEe M CO3JaHMe KOHUENUUH PA3BUTHUSA
Ka/JIpOBOr0 MOTEHIIHAJIA HA NPeANPUITHH cepbl YCIYr»

[Tpo6iiemMa — OTCYTCTBUE KOHIEIIMU PA3BUTHUS KaJPOBOT0 MOTEHIMANIA TIPEITPUSITHSL.

CognepxaHue Urpel — OOOCHOBaHHME M pa3pabOTKa KOHIICHIIMU Pa3BUTUS KaJIpOBOTO
MOTEHLIMaNa MPEANPUATHS.

Ponu: coOCTBEHHHK TNpennpuaThsi, PYKOBOAMTEIM MPEANPUATHS, CTYIEHTHl BBICIIETO
yueOHOro 3aBe[ieHHs] Ha MpPAaKTUKE Ha MPEANpPUATHH, BBIMTYCKHUKH Y4YeOHBIX 3aBEJICHUN -
MOJIOABIC CICHHUAIMCTBI NPECANIPUATHA, MCHCIKCPHI 110 IIEPCOHATTY.

OxwunaeMplil pe3ynabTaT — Pa3BepHyTas KOHIIETIIHS Pa3BUTHS KaIpOBOTO MOTEHIIMANIA Ha
HpEaIPUATUH.

Kputepun oleHKH: apryMEHTUPOBAHHOCTh; JPYIUIUS; YMEHHE BBICIYIIUBAaTh TOYKY
3pCHHUA APYroro y4aCTHUKaA, KOMIICTCHTHOCTb, JIAKOHHUYHOCTb, YMCHUC KpPATKO BBLICKA3bIBATb
MHEHHE; JOXOTYMBOCTh, YMEHHUE IOHOCUTH JI0 IPYTMX YYaCTHUKOB CBO€ MHEHHUE B YAOOHOM s
noHuMaHus popme.

MaxkcumanbHOe KOoJIu4ecTBO OamioB — 5 OamnoB. Emie Heckoiabko OaljioB MOTYT OBIThH
n00aBIIeHBI HA YCMOTPEHHUE BEIYIIETO U SKCIIEPTOB.

I[IpumepHbIe TeCTOBbIE 3aJaHUS

1. PasBuTHe MepcoHasna — 3T10:

A) mporiecc MOAroTOBKU COTPYAHUKA K BHIIOJHEHUIO HOBBIX IPOU3BOICTBEHHBIX (DYHKIIHA,
3aHSTHIO HOBBIX JOJDKHOCTEH, PEILIEHUIO HOBBIX 3a/1a4

b) npouecc nepuoanyeckoi NOArOTOBKY COTPYIHUKA Ha CHELMAIM3UPOBAHHBIX Kypcax

B) oOecneuenne >¢¢GeKTUBHON YIPaBIEHYECKOM CTPYKTYpbl M MEHEIKEPOB IS
JIOCTHKEHUS] OPTaHN3allMOHHBIX LIeJIen

2. Kakue meroabl HanboJiee 3pgeKTUBHBIE 11 00yUeHHs ePCOHAJIA MOBeAeHYeCKHM
HABbIKAM (BeJlecHHE IIePeroBOpoB, NpOBeAeHHE 3acefaHuil, padora B rpynmne). Ilpm
He00X0UMOCTH YKa3aTh HeCKOJIbKO OTBETOB:

A) UHCTPYKTaX

b) porauus

B) yueHnuecTBO U HACTAaBHUYECTBO

I') nexumst

J1) pa300p KOHKPETHBIX CUTYaIHi

E) nenoBbie urpbl

K) camooOyuenue

3) BUJCOTPEHUHT

3. Kakne meroabl HamboJiee dpPekTHBHBIC 151 00y4YeHHs] TEXHHMYECKHM NpHeMaM
(PeMOHT HECJIO)KHO ObITOBOM TEXHUKH, JJIEKTPOABHUIraTe/eid, NMpPHEeM KOMMYHAJIbHBIX
IJIaTexKeil, pacyeT NMPOUEHTOB Mo BKjaagam). Ilpm HeoOxoamMocTH ykKa3aThb HeCKOJIbKO
OTBETOB:

A) MHCTpYKTaX

b) poranus

B) yueHndecTBO M1 HACTaBHUUYECTBO

I') nexumst

J1) pa300p KOHKPETHBIX CUTYaIHH

E) nenoBeie urpsr

K) camooOydenue

3) «cunas psaom ¢ Hemmmy

4. Kapbepa — 3710:

A) MHIMBUAYAIbHO OCO3HAHHAs MO3ULUS U MIOBEACHUE, CBSI3aHHOE C TPYIOBBIM OIBITOM U
NeSITeIbHOCTBIO Ha TIPOTSHKEHUH paboyel KU3HHU YeoBeKa

b) noBelenne Ha 60s1€€ BBICOKYIO CTYNIEHb CTPYKTYpPbI OpraHU3allMOHHOM nepapXuu

B) nmnpennaraemas opraHu3zanuell  MOCIIEOBATEIbHOCTh PA3IUYHBIX CTYIIEHEH B
OpPraHU3allMOHHOM HEepapXuH, KOTOPBIE COTPYAHHUK MOTEHIUAIBHO MOXKET IIPOUTH.



5. HauOonee pacnpocTpaHeHHBIH B NPaKTHKe OPraHM3aluil MOAXOA K
YIIpaBJIeHYeCKOMY Pa3BUTHIO:

A) HECTPYKTYPHUPOBAHHBIN, HEIUIAHUPYEMBIH

b) mianupyemoe pa3zBurtue 3a rpeaeaamMu padoThl

B) mnanupyemoe pa3zButue Ha padote

6. IlmanupyemMoe pasBuTHE MeEHeIKEPOB 3a MpeaejamMu padoTbl NMpeaycMaTpUBaeT
(Mpu HEOOXOTUMOCTH YKA3aTh HECKOJbKO OTBETOB):

A) oOydeHue 1o 10roBOPY y4eOHBIM IIEHTPOM

b) porauuto MmenemxepoB

B) nenerupoBanue noiHOMOYni NOJYUHEHHOMY

I') popmupoBanue pe3epBa KaJpoB HA BBIIBUKCHUE

7. CnenmanabHo c(OopMHpPOBAHHAsA Ipynna pad0THHKOB, N0 CBOMM Ka4decTBam
COOTBETCTBYIOIIASI TPeOOBAHUSIM, NPeAbSBJIAEMbIM K PYKOBOAUTEJSAM OIpeneIeHHOro
paHra, NpomeAmMX aTTeCTAUNOHHBINA 0TOOP, CIENMATBHYI0 YIIPABJIEHYECKYI0 OATOTOBKY
U JOCTMTIIMX TMOJIOKUTEJIbHBIX Pe3yJbTATOB B IPOU3BOJACTBEHHO-KOMMePYecKOM
NAeATeIbHOCTH OPraHNu3aluM:

A) pe3epB pyKOBOAMTENEH Ha BHIABUKEHUE

b) arrecranimonHnas KoMuccus

B) kagposas ciayxba

8. PabGora c pe3epBoM mnNpeeMHHKOB-1Yy0/IepOB He [0/JUKHA HOCHTH LeJIeBOro
XapakTepa: opranusanus 3a00TuTcs 00 UX PaA3BUTHH /IS NOC/IEAYIOLIEro 3aMelleHNus] MU
yepe3 10-20 Jser pykoBoAsimieidl JOJKHOCTH BooOmIe, a He JJsi 3aHATHS MMM CTpPOro
omnpeaeJIeHHOM 10/KHOCTH. BepHo J1u BbICKa3bIBaHHe:

A) na

b) ner

B) nnorma

9. Cragun npogeccMoHAIbHOI Kapbepbl KaXKIbli COTPYAHMK MOKET JH NPOHTH
NOCJIeI0BATEIBHO, PA00Tasi B Pa3JIMYHBIX OPraHU3ANMAX:

A) na

b) ner

10. BbinojiHeHue ompeaesieHHON ciIy:ke0HOW poJIM Ha CTYNeHH, He HMeroulei
KEeCTKOro, (GopMaabHOr0 3aKpelViecHHMs B OPraHM3alMOHHON CTPYKType, Hampumep
BBINIOJIHEHHE POJIM PYKOBOAMTE/sI BPEMEHHOW WeJieBOl TIpyInbl, €cThb NpPOsIBJIeHHe
BHYTPHOPraHNU3alMOHHON Kapbepbl:

A) TOpHU30HTAIBHOIO THIIA

b) BepTukanbHOrO THNA

B) nenrpoctpemMuTenbHOrO THIIA

11. loBepurtenbHble O00palIeHHUs] PYKOBOAMTEJNSI K COTPYIHHKY €CTh IPOSIBJCHUS
BHYTPHOPIraHN3aLMOHHON Kapbepbl:

A) rOopHU30HTaIBHOIO THIA

b) BepTukanbHOTO THIA

B) uenTpoctpeMuTensHOro Tuna

12. Kakoii MeToa mo3BoJisieT HauboJiee TOYHO ONpeNeJMTh XapaKTep U colep:KaHue
NOTPeOHOCTH B 00y4EeHHH NepPCcoHAaJIA:

A) aHanmu3 UCIIOJIHEHUS PabOThI

b) ananu3 npoGieM B IMHEHHO-(YHKINOHATIBHBIX TOPA3ICICHUSIX

B) 6amancoBsIii MeTO

13. HccaenoBanus NOKAa3bIBAaIOT, q9T0 HaJIaKeHHas cucreMa
npodecCHOHATBbHO-KBAJIM(PUKAIMOHHOIO TNPOABUKEHHS IMEPCOHAJa B OpPraHU3aluM
COKpalaeT TeKy4ecTb padoyeil CHIIbI:

A) na

b) unorna

B) et



14. KakoBbl npu4YHMHBI BbICBO0OOKIeHHMS PpPadOTHHKOB B OpraHusanuu (mpu

He00X0IUMOCTH YKA3aTh HECKOJIbKO):

A) CTpYKTypHBIE CABUTH B IIPOU3BOJICTBE;

b) nepemenienust pabOTHUKOB BHYTPH OpPraHU3allNH;

B) Texyuects Kaapos;

') noBbIlIeHHE TEXHUYECKOTO YPOBHSI MPOU3BO/ICTBA;

1) u3meHenne 00bEMOB NMPOU3BOICTBA.

15. Kakue B0O3MOKHBI NPOrpaMMbl NOJJAEPKKH PAa3BUTHS COTPYJAHHMKA, €CJIU OH

CTPEMHUTCS YCTAHOBUTb M 3aKPeNuTh OCHOBY /I Oyayumiero mnpoaBHkeHusi (npu
He00X0IUMOCTH YKA3aTh HECKOJIbKO):

BOoo~NoGR~WDNE

16.

17.

18.

19.
20.

21.
22.
23.
24.
25.
26.
27.
28.

0.
. DKoHOMMYECKast cBOOOAa U XapakTep GYHKIIMOHUPOBaHUS paboyueli CHIIbI B yCIOBUSIX PHIHKA.
12.
13.
14.
15.

A) TOPU3OHTANILHOE TIEPEMEILICHUE

b) nonmxenue B JOIKHOCTH

B) nocpounoe yBosibHEHUE WM JOOPOBOJIbHBIIN BBIXOJ B OTCTAaBKY
I') oOyuenue

J1) arTectanus COTpyIHUKA

E) Bo3HarpaxaeHue coTpyHuKa

IIpumepHBbIii IepeYeHb TeM IS CAMOCTOATEIbHOI padoThI

TpynoBble OTHOLIEHUS B YCIOBHSIX COLIMATIbHO-3KOHOMHUYECKUX MpeoOpa3oBanuii B Poccuu.
[TonuTHka 10X0J0B U 3apabOTHOM IJIaThl B COBpeMeHHOM Poccun.

Ponw mpodcoro30B B obecrnieueHnn 3aHATOCTH M COIUATBLHOM 3aIIUThI HACETICHUS.

KadecTBO *H13HU HacelIeHUs: IOHATHE, I0KA3aTelld, COBpEeMEHHOE cocTosiHue B Poccun.
®opmupoBaHuEe OTHOILIEHUH COLMATBHOIO IApTHEPCTBA B cpepe Tpya.

OcHOBHBIE Cephl peann3aluy CoLUalbHOro napTHepcTa B Poccuu.

UYenoBedyeckuid KarmuTal: MEXaHU3MbI (JOPMHUPOBAHUS M PA3BUTHSL.

WMHBecTuIIMM B YyenoBeYECKUH KanuTal U X 3)(HEeKTUBHOCTS.

L{uKTBI pa3BUTHS IPOU3BOCTBA U IMOBBIIICHNE YEJI0BEYECKOTO KaluTaa.

VYnpaBieHue 3HaHUSIMU.

Bausinue 3apaboTHOMN TU1aThl HA COBOKYIHBIHM CIIPOC U MPEUIoKEeHUE paboueil CHiIbl.

Teopnn 5KOHOMHUYECKOTO POCTA, POJIb U MECTO B HUX KOHLENIUHU YEJIOBEYECKOIO KaluTana.
[TpoGnems! GegHOCTH M ManiooOectieueHHOCTH B Poccuiickoii Deneparuu (B Mupe).
ODKOHOMMYECKHUH POCT B Pa3BUTHIX CTPAHAX U €r0 BO3ACHCTBUE HA YPOBEHb U KAUYECTBO KU3HU
HAaCEJICHUS.

OcoOeHHOCTH (YHKIIMOHUPOBAHUS PBHIHKA TPyAa M BO3JEHCTBHE HA HEro CTPYKTYPHBIX
U3MEHEHUN B DKOHOMHUKE.

MurpanvonHsle mnponeccel B Poccum, HMX 3HAa4eHHME M COLMAIBHO-3KOHOMUYECKHE
IIOCJIEICTBUSL.

PbiHOUHBIH MexaHH3M (OPMUPOBAHUS JT0XOJOB HACEIEHMS] M OCHOBHBIE TEHICHIIMHM B HMX
pacupenenenuu B PO.

CormanpHas MOJUTHKA FOCYIApCTBA U CUCTEMA COIMAIbHOM 3alIUThI HaceaeHus B POD.
@YHKIMM IOCy1apCTBa B COBPEMEHHOM PBIHOYHOM SKOHOMMKE; FOCY/1apCTBEHHAS ITOJIUTHKA B
001aCTH 3aHITOCTH.

Oco0eHHOCTH PErylIupOBaHus OIUIATHI TPya B OI0/KETHOU cdepe 3KoHOMUKU PO.
['ocynapcTBeHHOE peryiaupoBaHue 1eMorpaduyecKux U MUTPAIIMOHHBIX MTPOLIECCOB.
PasButue manoro 6usneca B Poccuu u ero posb B peaau3anuy IporpaMM 3aHITOCTH.
B3anmocBs3b MUKIMYECKOTO Pa3BUTHS, BETMYUHBI U CTPYKTYpPbI 0€3pab0THIIbI.

[Tpobnema obecrieueHHst BOCIIPOU3BOJCTBEHHOTO MOTEHIMANIA U POXKaaeMocTh B Poccun.
PbIHOK Tpy/Ja B YCIOBUSX CTaHOBJICHHUS MH(POPMAIIMOHHOTO 00ILIECTRA.

Ob6pazoBarenbHblil moTeHMan Poccun: mpobaemsl, popMupoOBaHUE, TPOTHBOPEUHSL.
CermeHTanus pelHKa Tpy/ia U MpoOIeMbl JUCKPUMHUHALIUH.



29. lHHOBaIMOHHAs 1eATeNbHOCT U 3((EKTUBHOCTh MHBECTHIIMN B UEIIOBEUYECKHIA KaruTall.

30. Kputnueckasi 30Ha pbIHKA Tpy/la: MMOHATHE U OCOOEHHOCTH (Ha mpuMepe. ..)

31. CymHOCTh M OCHOBBI TJjO0aNu3alluy, €€ BIUSHHE Ha (OpPMHUPOBAHUE SKOHOMUYECKOMN
CTpaTeruy rocy1apcTBa 1 BXoxkaeHne Poccun B MeXJyHapOAHbIM PBIHOK TPYyAA.



[Tpunoxenue 2

OueHovHbIe CpeACTBA /JIsl MPOBeAeHHUsI IPOMEKYTOUHOI aTTeCTAlNU
a) [lnannpyemMble pe3y/ibTaThl 00y4eHHsI U OLIEHOYHbIE CPeICTBA [IJIA IPOBeAeHHs MPOMEKYTOUYHOM aTTeCTAlNM:

Kon Nuaukatop 1ocTHxREHUS Ol1ieHOYHbIE CPEJCTBA
WHJIMKaTOpa KOMIIETEHIINHU

OIIK-4: Cnoco0eH pyKOBOAUTH NMPOEKTHOH W NMPOILECCHOH eATeJIbHOCTHI0O B OPraHM3allMUd ¢ HMCIOJb30BAHHEM COBPEMEHHBIX MPAKTHK
ynpaBJieHusl, JUJIEPCKUX H KOMMYHHUKATHBHBIX HABBIKOB, BBISIBJSATH M OILIEHUBATh HOBbI€ PbIHOYHbLIE BO3MOKHOCTH, pa3padaTbiBaTh
CTpaTeruu co31aHusl M Pa3BUTHsI HHHOBAIMOHHBIX HANIPABJIEHHIH IeATEJIbHOCTH U COOTBETCTBYIOIIHE MM OM3HEC-MO/1eJIM OPTraHU3alMii;

OIlIK-4.1 OcyuecTBisier PYKOBOACTBO
HpOGKTHOfI " HpOHeCCHOI‘/‘I ll]epf'-leﬂb TEOPETUYECCKHUX BOIIPOCOB K 3a41€eTy: .
JIESTENLHOCTBIO B OPraHH3aIHH . 1. OcHoBHBIE TpeOOBaHMs, MNPEIBABISIEMbIE K CHCTEME YIpPABICHUs OpraHu3anue u

[IEPCOHAIOM

2. OOBEKTUBHBIEC OCHOBBI YIPABJICHUS KaJAPOBBIM IIOTEHLUATIOM

3. Hpuniune! (IpaBuiIa) yrnpaBieHUsS MEPCOHAIOM: HAYYHOCTH, TUIAHOBOCTH, KOMILJIEKCHOCTH,
CHUCTEMHOCTH

4. Cuctema METOJIOB YIIPaBJIEHUsI KaIpOBBIM OTEHIINATIOM

5. OnbIT 3apyOeKHBIX CTPaH MO MPUMEHEHHIO (P (EKTUBHBIX METOIOB YIIPABJICHUS JIIOIbMU

6. TenmeHuuu pa3BUTUS CHCTEMbl METOJIOB YIPABJIEHUS IMEPCOHAIOM B HHHOBAI[MOHHOM
HKOHOMHUKE

7. CyImHOCTh KOHLEMNIMM YIPABJIEHUS KAaJIpOBBIM IOTEHIMAJIOM OpraHMU3alliM B PHIHOYHOU
HKOHOMHUKE

8. Cocrapisiromye KOHIENIIHA YITPABICHHSI KaIpOBBIM TOTEHIIMAJIOM OpPTaHU3aIlHH;

9. CucreMHBIN TOAXO K YIIPaBICHHUIO KaJApPOBBIM ITOTEHIIMAJIOM OpraHU3aluy;

10. Moaenb cucTemsbl yIpaBJieHUs OpraHu3aluen, COCTaB MOJICUCTEM U AJIEMEHTOB;

11. OcHOBHBIE BapHAHTHI BKIIOUEHUS MTOJICUCTEMBI YIIPABJICHUS KaAPOBBIM OTEHIMAJIOM B OOIIYIO
CUCTEMY YyIIpaBJIECHUs OpraHU3aluii;

12. OCHOBHBIE OHATHUS TEOPUHU LIEJTETIOTAraHusl CUCTEMBI YIIPABIICHUSI OpraHU3aliy;

13. Ilenu 1 3a7a4M TUarHOCTUKHU KaIPOBOr0 MOTEHIMANIA TPEATPUATHS;

14. DTanoHHBIE MOJIENH KaIpOBOrO MTOTEHIIMAIA OPraHU3aLlUu;

15. VI3yueHue kauecTBEHHOI'O cocTaBa paboueil CHIIbI 10 IPU3HAKaM;

16. Ilpornecc co3ganusi COBOKYITHON MOJIENH KaJpOBOr0 MOTEHIIMAIa OpraHu3allnu;




17. OcHOBHBIE METOJIUKH OLEHKU YEJIOBEUYECKOI0 KanuTasia MpeanpusiThs;

18. Opranu3zaius mpoueaypbl OLICHKU U YIPaBICHUS YeTOBEYECKUMH PECypCaMu Ha MPEIITPUSITHH.
19. CpaBHUTENBHBI aHAJINW3 PA3JIMYHBIX TEXHOJOTHHA OLEHKHU IEPCOHANIA: KOMIIETEHTHOCTHBIN
MOJIXO0/T, MPOPECCHOHATBHBIC U IICUXOJIOTUIECKUE TPEOOBAHUS;

20. dakTopsl, ONPEACISAIONUE OPTaHU3ALMOHHYIO CTPYKTYPY YIIpaBICHHs OpraHu3aluei;

21. KayecTBEHHbIE M KOJUYECTBEHHBIC I10KA3aTENIM, XapaKTEPU3YIOIIUE OpPraHU3alMOHHYIO
CTPYKTYpY YIPaBIICHUS;

22. IIpoextupoBanue (HYHKIIMOHATEHOW M HEPAPXUIECKOIN CTPYKTYPHI anmapaTa yrpaBJIeHUs

23. @®opMmHpOBaHUE CTPYKTYPHBIX NOJpa3felieHuN OpraHu3alMd W CUCTEMbl YIPaBICHUS
[IEPCOHAJIOM.

24. IInanupoBaHue KOJTMYECTBEHHON U KaYECTBEHHON MOTPEOHOCTH B KJIPOBOM MOTEHIIMATIE

25. [lorpeOHOCTH B KaAPOBOM MOTEHITHAJIE 110 KATETOPUSIM

26. JlonomHUTENbHBIE MOTPEOHOCTH B KaJpOBOM MOTEHIHAIIE

27. O6ecre4eHHOCTh KaJpOBbIM IOTEHIIMAJIOM OpraHu3aluu

OIIK-4.2

Hcnonps3dyer B  TPOEKTHOW U

MPOLECCHOU JIEATeIIbHOCTH
COBpPEMEHHBIE MPAKTHKU
YIPaBJIECHHUS, JIINAEPCKUE 51

KOMMYHUKATHBHBIC HABBIKU

IlIpumepnsvle npakmuyeckue 3a0anus 011 3auema:

3agauya 1. /{1 npousBoacTBa NPOAYKIMH B IJIJAHOBOM IEPUOJE MPU COXPAHEHUH JOCTUTHYTOTO
ypoBHsL BbIpaboTku Tpedyercs 1200 pabGoumx. OOmas 3KOHOMHS YHUCICHHOCTH paboyux B
pe3yibTaTe BHEAPEHUS HaMeueHHbIX Mepornpustuii coctaButr 100 uyen. BHenpenue HOBOI
TEXHOJIOTUM MO3BOJHUT COKPATUTh MOTPEOHOCTh B pabounx Ha 5%. Omnpenenuts pocT Mpou3s-
BOJMTEIBLHOCTHU TPY/la BCETO U 32 CUET BHEJPEHUS HOBOM TEXHOJIOTHH.

3agauya 2. /{1 mpou3BojacTBa NMPOJYKLUHU B IJIAHOBOM NEpUOJE NMPH COXPAHEHHH BBIPAOOTKH,
JTOCTUTHYTOW B 0Oa3oBoMm mepuoze, Tpedyercs 1200 paGoumx. BHenpeHue HOBOM TEXHOIOTHUHU
MO3BOJIMT COKPAaTHTh MOTPeOHOCTh B pabounmx Ha 5%, MoaepHH3alMs ACHCTBYIOLIETO 000-
pynoBanus — Ha 7,5%, COKpalieHHe BHYTPHUCMEHHBIX MOTEPh padouero BpemeHu — Ha 1,5%.
OnpenenuTs pocT NPOU3BOAUTENBHOCTU TPYy/aa 10 (GakTOpaM U B LIETOM.

3agaua 3. PaGouue-cnensiuku orpadoranu 850 000 yesn.-4, ocHOBHBIE paboune-TTIOBPEMEHIIIUKH -
125 000 yesn.-u, BpeMsi IO HapsIaM pabodnx-caenbIUKoB — 985 500 HOpMO-4, BpeMs [0 Hapsiam
Ha paboThl, HE NPEIYCMOTPECHHBIC TEXHOJOTHEH, W HcHpaBieHne Opaka — 8500 HOpMO-d,
IUTAaHUpYyeMasi SKOHOMUS OT BHEIPEHMs KoMIulekca Meponpusatuil — 55 000 yen.-u. 3annaHupoBaH
pocT o0bema mpousBoauTcs Ha 15%, a Takke CHIDKEHHE 00beMa KOOTIepUPOBaHHBIX MOCTaBOK ¢ 20
10 15%. ®PB peanbHblit 01HOTO pabodero B miaHoBoM nepuozae — 1850 4, B 6azucHom — 1825 4.
VY enbHbI BeC OCHOBHBIX pabOYMX MJIAHUPYETCS MOBBICUTH € 52 10 55% Npu HEM3MEHHON HX
qyuciaeHHOCTU. OIpeaenuTs pocT NPOU3BOAMTEIBHOCTU TpyJa B PE3YJIbTAaTE CHUKCHUS




TEXHOJIOTHYECKON TPYIOEMKOCTH.

3agaya 4. OnpenenuTsh BbIpaboTKy Ha 1 paOOTHHKA MO TOBApPHOH MPOAYKIMH U HOPMATHBHOM
cTouMocTH 00pabdoTku, eciiu 00beM TII B onToBbix neHax 9160 Thic. py6. CTpykTypa 3aTpar B % Ko
BCEH CTOMMOCTH CIISAYIOINasl 3apIuiara MPOU3BOJICTBEHHBIX paboumx ¢ HauuciaeHwsmu — 13%;
1eXoBbIe pacxobl — 12%; obme3zaBoackue pacxoabl — 10%; ceipbe 1 OCHOBHBIE MaTepuaibl — 35%0;
BCIIOMOTaTeNbHbIe Marepuansl — 5%; moctaBku 1o Koomepauud — 15%; mpubsuis — 10%.
CpeanecnycodHas 4icIeHHOCTh pabounx 334 yer.

OIIK-4.3

BnazleeT IpueMaM BBIABJICHUA U

OLICHKH HOBBIX PBIHOYHBIX
BO3MO>KHOCTEH, pa3paboTku
CTpaTeruu CO3JMaHHUS W Pa3BUTHSA
WHHOBAILITMOHHBIX HaHpaBJ’IeHI/Iﬁ

JeATEILHOCTH U COOTBETCTBYIOIINX
UM OM3HEC — MOJIeJIel opraHu3anuu

Ilepedyenn TeM NpakTHYeCKUX padoT:

32.
33.
34.
35.
36.
37.
38.
30.
40.
41.
42.
43.
44,
45.
46.

47.

48.

49.

50.
51.

TpynoBbie OTHOILIEHUS B YCIOBHSIX COLIMATbHO-3KOHOMHUYECKUX MpeoOpa3oBanuii B Poccum.
[TonuTrka 1OX00B U 3apabOTHOH IIaTHl B COBpeMeHHO# Poccum.

Pounb npocoro3oB B obecriedeHnn 3aHATOCTH U COIIMANIBHOM 3aIIUTHI HACETICHHUS.

KauecTBo %U3HU HacelleHUs: OHITHE, IOKa3aTeNId, COBpEMEHHOE cocTosiHue B Poccuu.
dopMHUpoOBaHUE OTHOLIEHUH COIMAIILHOTO MapTHEPCTBA B chepe Tpya.

OcHOBHBIE Cephl peaTn3auy COUAIFHOTo MapTHepcTBa B Poccumu.

YenoBeueckuii KamuTaa: MEXaHU3MbI (JOPMUPOBAHUS U PA3BUTHSL.

WNuBecTuimu B 4enoBeYeCKuil Kanmutaia U uxX 3 (PEeKTUBHOCTS.

[{uknbl pa3BUTHS POU3BOJICTBA U MOBBIIICHHE YEJIOBEYECKOTO KalNUTAaa.

YnpasieHre 3HaHUSIMU.

DKoHOMHYECKas CBOOOa U XapakTep GyHKIIMOHUPOBAHUS paboyueil CUIIBI B YCIOBUSX PBIHKA.
Brnusiaue 3apaboTHO# TU1aThl HA COBOKYITHBIN CITPOC U MPEIIOKEHUE Pab0Ueil CHIIBI.

Teopun SKOHOMHUYECKOTO POCTA, POJIb U MECTO B HUX KOHIIENIUU YEJIOBEYECKOIO KauTaia.
[TpoGnemsr 6eqHOCTH M MasioobecnieueHHocTH B Poccuiickoit deneparuu (B Mupe).
DKOHOMMYECKHI POCT B pa3BUTHIX CTPAHAX U €r0 BO3/ICHCTBUE HA YPOBEHb M KAUYECTBO KU3HU
HaceJleHusl.

OcoOenHocTH (QYHKIIMOHUPOBAHUS PBHIHKA Tpyda W BO3JACHCTBHE HA HETO CTPYKTYPHBIX
W3MEHEHUN B 9KOHOMUKE.

Murpauuonsnsle mnpouneccel B Poccumu, uX 3HaY€HHME W COLUAIBHO-?KOHOMHUYECKHE
MOCJIEACTBHUSI.

PeiHOYHBIA MexaHW3M (OPMHUPOBAHUS JOXOJOB HACEICHHS U OCHOBHBIE TEHACHIIMH B UX
pacnpeneneHun B PO.

CouunanbHas MOJIUTHKA TOCYAapCTBa U CUCTEMa COLMANIbHOM 3alluThl HaceneHus B PO.
@DYHKIMY rOCy1apCTBAa B COBPEMEHHON PBIHOYHOM 3KOHOMHMKE; TOCYJapCTBEHHAs MOJINTHKA B




52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.

00JIaCTH 3aHSTOCTH.

Oco0eHHOCTH PeryIMpOBaHus OIUIATHI TPya B OI0KETHOU cdepe 3KoHOMUKH PO.
['ocynapcTBeHHOE peryaupoBaHue AeMOrpapUUeCKUX U MUTPAIIMOHHBIX ITPOIIECCOB.
Pa3Butue manoro 6usneca B Poccun u ero posb B peanu3anuy NporpaMm 3aHATOCTH.
B3anMOoCBsI3b IUKIMYECKOTO PA3BUTHS, BEIMYUHBI H CTPYKTYPHI 0€3paOO0THIIBI.
ITpoGnema obGecrieueHust BOCIIPOM3BOCTBEHHOT0 NOTEHIIMANIA U POXKAaeMOCTh B Poccun.
PBIHOK Tpy/Ja B yCIOBUSIX CTAaHOBJICHHSI MHPOPMAIIMOHHOTO O0IIECTBA.
O6pa3oBarenbHbli moTeHMan Poccun: mpobnemsl, popMupoBaHue, IPOTHBOPEUHSL.
CermeHTanus pplHKa TpyJa U IpoOaeMbl TUCKPUMUHALIUH.

WHHOBanmoHHast 1eSTeTbHOCTh U APPEKTHBHOCTh MHBECTHLIMI B YEIIOBEUECKUI KaIUTAIl.
Kpurtnueckas 30Ha peIHKa TpyAa: MOHATHE U 0OCOOCHHOCTH (Ha IIpUMepe. ..)

CymHOCTP W OCHOBBI TJOOQIM3alMHM, €€ BIMSHHE Ha (OPMHUPOBAHHWE HSKOHOMHUYECKOM
CTpaTeruu rocyaapcTa M BXoxJieHne Poccun B MEeXXIyHApOAHBIH PHIHOK TPY/a.




0) [lopsimok mpoBedeHUS TPOMEKYTOUHOH AaTTeCTAlMM, TMOKa3aTeld W KPUTEpUH
OlleHUBAHMA:

[TpomexyrouHas arrectauus 1o aucuuimHe «HR-MEHEKMEHT»  BKIIIOYAET
TEOPETUYECKHE BONPOCHI, O3BOJISIOIINE OLIEHUTh YPOBEHb YCBOCHUS 00yUarOIMMUCS 3HAHUH, U
NPAaKTUYECKHE 3a/aHusl, BBIABIIONIME CTENEHb C()OPMUPOBAHHOCTH YMEHUH W BIaJCHHIA,
IpOBOIUTCA B (hOpME 3aueTa C OLECHKOM.

3aueT MO JAHHOW IUCLUIUIMHE IPOBOAMTCA B BHUAE TECTUPOBAHUS U BBIIOJHEHUS
IIPAKTUYECKOTO 3aJaHusl.

IHoka3zaTesu 1 KPpUTEPUM OLIEHUBAHMSI 3a4YeTa C OLEHKO:

— Ha OLICHKY «OTJIMYHO» (5 6ayioB) — 00yUaromuiics JeMOHCTPUPYET BHICOKUIN YPOBEHb
c(hOpMHUPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE, CUCTEMAaTHMYeCKoe U TIy0OoKoe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BBIMOJNHSACT IMPAKTHYECKHE 3aJaHus, CBOOOJHO ONEpPHPYET
3HAHUSAMHU, YMEHUSMHU, TPUMEHSET UX B CUTYallUAX MOBBIIIEHHON CIIOKHOCTH.

— Ha OILICHKY «Xopomo» (4 6aina) — oOyJaronuics IeMOHCTPUPYET CPEIHUN YPOBEHB
c(OpPMUPOBAHHOCTH KOMIIETEHIMI: OCHOBHBIC 3HAHUS, YMEHHUS OCBOEHBI, HO JOIMYCKAIOTCS
HE3HAYNTENIbHBIC OIIMOKN, HETOYHOCTH, 3aTPYJHCHUS IPU AaHATUTHYECKUX OTIEPALNX, IepeHoce
3HAaHUU U YMEHUU Ha HOBbIE, HECTAH/IAPTHBIE CUTYAI[HH.

— Ha OIEHKY «YyIOBJIETBOPUTEJbHO» (3 Oamwia) — oOydaroImMics IEeMOHCTPUPYET
MOPOTOBBI YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIMI: B XOJ€ KOHTPOJBHBIX MEpPONPUATUI
JIOMTYCKAIOTCS OIIMOKH, TPOSIBISETCS OTCYTCTBHE OTHCIBHBIX 3HAHWH, YMEHUWH, HaBBIKOB,
0oOy4arolMiCs HCIBITHIBAET 3HAYUTENbHbIE 3aTPYAHEHUS TMPU ONEPUPOBAHUU 3HAHHUSAMH U
YMEHUSIMH TP UX TIEPEHOCE Ha HOBBIE CUTYAIIUH.

— Ha OLEHKY «HEYJIOBJIETBOPUTEIbHO» (2 Oamna) — oOydarolmuiics AEeMOHCTPUPYET
3HaHus He Ooznee 20% TeopeTHdecKoro MaTepuaia, JOMYCKaeT CYIIECTBEHHbIE OIIMOKH, He
MOJKET MOKa3aTh MHTEIUICKTYAIbHbIE HABBIKH PEIICHUS MMPOCTHIX 3a7ad.

— Ha OLICHKY «HeyJ0BJIeTBOPUTEJabHO» (1 Oamt) — o0ydaromuiicss He MOXET MOKa3aTh
3HaHMS HAa YpPOBHE BOCIPOM3BEACHHS M OOBbsACHEHUs WHPOpMAIMU, HE MOXET I[0Ka3aTh
MHTEJUICKTyaJIbHbIE HAaBBIKU PEIICHUS MPOCTHIX 3a/ad.



