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1 .Ilesiu ocBOEHUS TUCHUIIIMHBI (MOTYJIA)

dopMupoBaHre TIIYOOKHMX 3HAHWW B YacTH BJIAJICHUS METOJAAaMHU IKOHOMHYECKOTO M
CTPaTErnuecKoro aHajan3a MOBEJCHHUS YKOHOMUUYECKUX areHTOB M PHIHKOB B TJI00ATBHON Cpejie,
dbopMupoBaHKEe y OYIYIIHX MAarUCTPOB TEOPETUICCKUX U TPAKTUUCCKUX 3HAHUN U TPAKTUUECKHUX
HABBIKOB 10 pa3paboTKe KOPIOPATUBHOM CTpaTErwy, MPOrpaMMbl OpPraHU3AIMOHHBIX
W3MEHEHMH, HABBIKOB HCIOIL30BAHUSA KOJMYECTBEHHBIX U KAYECTBEHHBIX METONOB IS
MIPOBEJICHUS TIPUKIIATHBIX UCCIICIOBAHUI U YIIPABIICHUs OU3HEC-TIPOIIECCAMH, YMEHHI TOTOBHUTH
AHAJTMTUYCCKHE MAaTePUAITBI TTO PE3YJIbTaTaM MPUMEHEHHUS COOTBETCTBYIOIINX METOIOB.

2 .MecTO AUCHUILUINHBI (MOAYJISA) B CTPYKTYpPe 00pa3oBaTeIbHON NPOrpaMMBbl

Juctummza « CTpaTern4eckuii MEHEPKMEHT» BXOAUT B 0053aTENbHYIO YacTh y4eOHOTO
ru1aHa 00pa3oBaTeNIbHON MPOrPaMMBI.

Jns  u3ydeHWs  AMCLUUIUIMHBL  HEOOXOAMMbI  3HaHUS  (YMEHHMs,  BIAJIEHUs),
c(OpMHUPOBAHHBIE B PE3YJIbTATE U3YUCHHSI IUCIUTITUH/ IPAKTUK:

Teopus u pakTUKa ynpasBicHUs

3HaHus (YMEHMs], BIaJIeHUs), NOJyYEHHbIE NIPU U3YyYEHUU JAHHOM TUCLMIUIMHBI OyIyT
HEOOXOAUMBI JUTS U3yYSHUS U CIUILTNH/TIPAKTHK:

VYuebHas - HayuHO-UCCIIeI0BaTeNbCKas paboTa

IToaroToBka K caue u caaya rocyAapCTBEHHOIO IK3aMeHa

3. Komnerenuuu ody4arwuierocsi, popMmupyembie B pe3yabTaTe 0CBOCHHS

AUCHUILINHBI (MOAYJIS) U IIJIAHUPYEMBbIe Pe3yabTAThl 00yUeHH sl

B pesynaprare ocBOeHMS IUCHMIUIMHBI (Moayis) «CTpaTerHdyecKuid MEHEIKMEHT)
oOyyaroImuiics JoKeH 001a1aTh CIEAYOIIUMU KOMIETEHIUSIMMU:

Kon nanukaTopa WNHnukaTop MOCTHKEHUSI KOMIIETCHITUN

OIIK-2 Criocob6eH MpUMEHATh COBPEMEHHBIE TEXHUKH U METOIMKHU cOOpa TaHHBIX, TPOJBUHYTHIC
METOAbI HX O6p&60TKI/I U aHajm3a, B TOM YHCIC HCIOJb30BATL HWHTCIUICKTYAJIbHBIC

WHPOPMALMOHHO-aHAIUTHYECKUE  CHCTEMBI,  TpPU  PCIICHHHA  yNPAaBICHYECKUX |
MCCJICIOBATEILCKHX 3a/1a4;
OIIK-2.1 Hcnons3yeTr npodeccruonanbHble 3HAHUS 7151 cOopa, 00pabOTKH M aHaIu3a

AAHHBIX ITPU pCHICHUHN YITPABJIICHYCCKUX U UCCIICAOBATCIILCKUX 3a/1a1

OIIK-2.2 Brnaneer coBpeMEHHBIMM TEXHHUKAaMM M METOAMKaMHM cOopa JaHHBIX,
IPOABUHYTBIMM METOJaMU HX OOpaOOTKM M aHaiau3a IpHU PpELICeHUU
YIPaBJIEHYECKUX U UCCIIEOBATEIbCKUX 3a/1a4

OIIK-2.3 [TpuMeHseT HHTEIUIeKTyalbHble HHPOPMAIIMOHHO-aHATUTHYECKUE CUCTEMBI
IIPU PEIIEHUH YIIPABICHUECKUX M UCCIIEI0BATENbCKHUX 3a/1a4




4. CTpykTypa, 00b€éM U coep:KaHue TUCHUIIMHBI (MOXYJIsST)
OO6mas TpyI0eMKOCTb AUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM

1207 (03) (S

— KOHTaKTHas padoTa — 43,4 akaj. 4acoB:
—ayauTtopHas — 36 akajl. 4acos;

— BHeayauTopHas — 7,4 akaji. 4acoB;

— caMocCTosITeNNbHAs paboTa — 64,9 aka. 4yacos;

— B (hopme npakTudeckoit moaroToBku — 0 aka. 4yac;
— MOJTrOTOBKA K hK3amMeHy — 35,7 akaj. yac

dopma aTTecTaluu - SK3aMEH

AynuropHas
KOHTaKTHas pabora

Pasnen/ Tema (B akaj. yacax)

JUCIHUILIAHBL

Cemectp

11a0.
3aH.

IIPAaKT.
3aH.

Jlek.

CamocTosTebHas
pabota cTyaeHTa

Bun
CaMOCTOSTCILHOM
paboThI

Dopma TEKyYIIEro
KOHTPOJIS
YCIIEBaEMOCTH U
MIPOMEXYTOYHOMN
aTTecTaluu

Kon
KOMITETEHIUH

1. BBenenue

1.1 MecTto Kypca B cucteme
HayK, u3ydaromux cdhepy
MaTepuaIbHOTO u
JlyXOBHOTO IPOM3BO/ICTBA.
CBs3p Kypca € JpYTHMH
yIpaBJIeHYECKUMHU
JUCLUIUINHAMH.

IonsiTue «cTparerus;» B
OTEYECTBEHHBIX
3apyOexKHbIX
HCCIIEOBAHMSX u
Kyaccu(UKaIMs CTpaTerui

10

Pabora c
JIUTEPATypOr 1
CETEBBIMH
pecypcamy;

Texymuii KOHTPOJIb
yCIEBAEMOCTH

Hroro no pazaery 2 2 10

2. DTambl U METOAOJOTMYECKHUE
0co0EHHOCTU pa3paboTku
CTpaTEerHy OpraHU3aIuU

2.1 CyuiecTByromye
HOAXOABl B YCTAHOBJICHHU
JTaIoB pa3paboTku
CTpaTerudl  OpPTraHH3ALHH.
IlonsiTne MHUCCHHA
OpTaHM3ALNY.
Cocrapstolmiue  MHCCHH.
Muccus OpraHu3aIu
«BOBHEY, Muccust
OpTaHM3aIUU «BOBHYTPBY.
Muccus opranuzanuu  B| 1 4 5
IIUPOKOM M y3KOM CMBICIIE
CJIOBA.

SWOT- ananu3: CymnHocTh
u crenuduka NIpUMEHEHUs..
SPACE u GAP-ananus
OCHOBHBIE ~ MOAXOIBI K
YCTaHOBJICHUIO
CTpPaTeruuecKux neneu
opranuzanuu. TpeOGoBaHHs
K CTPAaTeTHYECKUM LIEIISIM.

15

Pabora ¢
JUTEepaTypor u
CETEeBBIMU
pecypcamu

Texymuii KOHTPOIH
YCIIEBaeMOCTH




W

Uroro no pazneny 4 | | | 15 |

3. ®opMynupoBKa CTpaTeruu.
Martpuibt CTPATErHIeCcKOTO
BbIOOpA

3.1 Crpaterus "romy6oro"
OKeaHa.

Marpuna «PocT-mons
peiHkay (Marpuna BKI), ee
IperMyIIeCcTBa u
HEIOCTaTKH. Marpuia
Mak-Kuncu
«IIpuBnexaTeabHOCTD
OTpaciii — KOHKYpPEHTHas
TIO3ULUS. Mopens| 1 6 8 20
ADL-LC (“KonkypeHTHas
TIO3ULIUS - cTanus
JKU3HEHHOTO LUKJIA).
Mopens («CocrosiHue
OTpaciii — KOHKYPEHTHOE
nosioxxenue»).  Ilpunsrue
CTPAaTETHYECKUX PEIIeHUI
Ha OCHOBE  MAaTPHUYHBIX
MoOJIeIeH.

Pabora c
murepatypoi 1 | Texymuii KOHTPOIb
CETEBBIMH yCIEBAEMOCTH

pecypcamu

Hroro no pazaery 6 8 20

4. PazpaboTka (QyHKIHOHATIBHBIX
CTPATEruii OpraHu3aIII

4.1 CymHocTh
(YHKIMOHATBHBIX
CTpaTETHIA: oOuiee u
0co0eHHOE

CrpaTerus MapKeTHHIa Kak
cucTeMoo0pasyromas
CTpaTerust OpraHu3au
Crpaterus yIIpaBJICHHS
YeJI0BEYECKUMHU
pecypcaMu: COBpEMEHHBIE( 1 4 2 16
MOIXOMBL.
Ipon3BoACTBeHHAS u
MHHOBAIIMOHHAS CTPATErus
OpTaHU3aIIHH.

Crnemudurka  pa3paboTKH
(uHAHCOBOIA cTpaTeruu
OpTaHM3AINY.

Crpaterus
OPTaHM3aIMOHHBIX

Pabora ¢ Texymuii KOHTPOJIb
JIUTEPaTypoil u yCIIeBaeMOCTH,
CETEBBIMH KOHTPOJIbHAs
pecypcaMu pabora.

HWroro no pazaery 4 2 16

5. Peaymzanus ctpateruu

Pabora ¢
JIUTEPATypOr 1
CeTEBBIMU
pecypcamu; Tekymuii KOHTPOJIb

MOJrOTOBKA K yCIIEBaeMOCTH
3aIluTe

KOHTPOJIBHON
paboTh

5.1 [oxxomp! K peanu3anuu
CTpaTeruy OpraHu3aluy.
Ponr  mennocreit  mpu| 1 2 1 3,9
pa3paboTke ¥ peanu3anuu
CTpaTeruy OpraHnu3annuu

Uroro no pazmeny 2 1 3,9

6. DK3aMeH

OIIK-2.1,
DK3aMeH OIIK-2.2,
OIlK-2.3

IToaroroBka k
JK3aMEHY

6.1 Dx3ameHn 1

HWroro no pazaery

HWroro 3a cemectp 18 18 64,9 9K3aMeH




Hroro no aucuuminHe | 18 | | 18 |64,9| JK3aMeH




5. O0pa3oBaTe/bHbIE TEXHOJIOTHH

Opnoit w3 3agady B MOArOTOBKE OyAyIIMX MarucTpoB SIBJISETCS IMOATOTOBKA
KOMIIETEHTHOTO, KOHKYPEHTOCIIOCOOHOT'O  CIIELUANNCTa, CHOCOOHOrO0 K TMPOXYKTHBHOM
poEeCCHOHAIBHON JIEATEILHOCTH B YCIOBUAX TYpOYJICHTHOW BHEIIHEH CpEeJbl, YMEIOIIETO
NPUMEHSTh MOJYYCHHbIC 3HAHUS MPHU PEIICHUU MIMPOKOTO Kpyra mpoQecCHOHANBHBIX 3ajad.
[TonroroBka MarucTpa HalejleHa Ha COBEPUICHCTBOBAHME CHCTEMOOOPA3YIOLIEr0 YMEHUS —
CaMOCTOSITENILHO YUUTCS, «I00BIBaThY» HOBBIC 3HAHUS U (DOPMUPOBAHUE «MATKUX) COIUATBHBIX
HaBBIKOB (YMEHHU COTPYIHUYATH U padOTaTh B KOMaH/E U T.]I.)

B cBs3u ¢ 3TMM B yueOHOM mpoliecce MOMHUMO TPAAMLHUOHHBIX ()OPM MPOBEICHHS
3aHATUN UCTIONB3YIOTCS aKTUBHBIE U UHTEPAKTUBHBIE (POPMBI.

[IpoekTupoBaHue TEXHOJOTMHM TMPEMOAABAHHS  TUCHUIUIMHBI  «CTparermdeckoe
yIpaBJICHUE)» OCHOBBIBACTCSI HA CIEAYIOIUX MPUHIHUIAX MPOCKTUPOBAHUS TEXHOJIOTHUU
o0OydeHus:

1. Coueranue pyHIaMEHTAIBHOIO U MPUKIIATHOTO XapaKTepa 3HaHUs, PEACTaBIEHHOTO
B COJIep>KaHUH O0yUYEHHSI.

2. OntumanbHOE coueTaHue BepOaldbHBIX M HEBEPOAIbHBIX CPEACTB IPEACTaBICHUS
UH(OPMALIUU HA OCHOBE €€ «CXKATUs» (CBEPTHIBAHUS).

3. CoyeraHue penpoayKTUBHBIX U IPOAYKTUBHBIX METO/IOB JESITEILHOCTH CTY/IEHTOB Ha
OCHOBE TIOCTETIEHHOT0 HapaluBaHusI IPOOJIEMHOCTH B O0yUEHUH.

4. CootBercTBUr (popM 00yUYEHUSI M OpPTraHU3AIMU Y4eOHOTO IMPOIecca CONEPKAHUIO U
BEAyIIEMY METOY OOyUeHHUSI.

5. Wcnosib30BaHre HOBBIX MH(POPMAIIMOHHBIX TEXHOJIOTHH B 00yUEHUH.

6. IloBbiieHHEe OOBEKTUBHOCTH OLEHKM YYE€OHBIX IOCTHIKEHHH CTYICHTOB Ha OCHOBE
COYETaHUS TPAJIUIUOHHBIX U TECTOBBIX METOJI0B KOHTPOJISL.

C menpto  (GOpMHpPOBAaHUS  KOMIICTCHLIMH,  IUIAHUPYETCS  CaMOCTOSITENIbHOE
«MPOEKTUPOBAHUE» TECTOBBIX 3aJaHHUI CTyJEeHTaMHM MO M3Y4YeHHOMY Kypcy. Jlannas pabota
MO3BOJIUT ~ CHCTEMATHU3UPOBATh TMOJTYYCHHYIO Ha 3aHATUSAX WHQPOPMAIUIO,  YCIICIIHO
MOJTOTOBUTHCS K UTOTOBOM aTTECTAIIHH.

Jlng  peanu3anuy  KOMIIETEHTHOCTHOTO TOJXOJa IMpeljiaraeTcsi HHTErpupoBaTh B
y4eOHBII MPOIIeCC MHTEPAKTHBHBIC 00pa30BaTENIbHBIE TEXHOJIIOTHUH, BKIIIOUask HH()OpPMAIIMOHHBIS
1 KomMmMmyHHKannoHHble TexHonoruu (MKT), mpu ocyiiecTBieHnN pa3auvHBIX BHIOB y4eOHOM
paboTshr:

- Telaroru4eckyro TexHoyornio «OO0yueHue Ha OIMOKax», MPeAnoiarauyko
UCIIOJIb30BaHUE B YUeOHOM Ipoliecca 3a1a4 ¢ JIO)KHOW «yCTaHOBKOM»;

- MOHUTOPHOE (B3aUMHOE) O0Oy4YCHHE;

- y4eOHYIO IUCKYCCHIO;

- TUCTAHIIMOHHBIC (CETEBBIC) TEXHOJIOTHH.

[Ipu mpoBeaeHUH MPAKTUYESCKUX 3aHATHH MPEJIaraeTcs HCIOJIb30BaTh «OPUTATHYIO»
dbopmy opranuzanum ydeOHOTO Tmporecca. Pabora B komaHae OyaeT CrnocoOCTBOBATh
(GOPMUPOBAHUIO COOTBETCTBYIOIIMX KOMIIETCHIIMM TPU BBIMOJIHEHUU PA3JIMYHBIX POJICH:
«TeHepaTopa UJIeh», KTEXHOJIOTray, «UCIOIHUTEINN», KKPUTUKAY.

Vcnonp30BaHne MOHUTOPHOTO (B3aUMHOT0) 00YyUSHHSI TTO3BOJISIET:

- AaKTYaJIM3UPOBATH M 0000IINTH HUMEIOIIHMECS Y CTYICHTA 3HAHMSI TTO TEME HIIA TIPOOIeMe;

- BBI3BaTh YCTOWYMBBIN MHTEpEC K U3y4yaeMoil TeMe, MOTHBHPOBATH O0YYaromEerocs K
MOJIy4EHUI0 HOBOM HH(OpMaLnu;

- TOOYAMUTH CTYJICHTA K aKTUBHOW ay/IMTOPHOM U BHEAYTUTOPHOI1 pabore;

Kak ans «obGyuaemoro», Tak W i «OOy4yarolIero» Ba)KHBIM MPEICTABIISAETCA STal
«TIeAAroruuecKoi pedaeKcun», KOTOPhIA CTaBUT CBOEH LIENbIO:

- IIEJIOCTHOE OCMBICIICHHE, 0000IIeHHE TOTYYeHHOW nH(OpMAaInu;

- IPUCBOEHUE HOBOT'O 3HaHUSI, HOBOM MH(POPMALIUH CTYACHTOM;

- hopMHPOBaHUE Y KAXKJOTO CTYI€HTa COOCTBEHHOT'O OTHOIICHHUS K



M3y4aeMOMY MaTepHuaiy.

JUis  mpoBeACHUS — KOHTPOJIBHO-JUArHOCTMYECKMX  MEPOIpPUSATUN  Mpelsiaraercs
UCIMOJIb30BaTh KOMIIBIOTEPHbIE KOHTpoJMpyromue TecTbl. CpeAcTBOM, MNOOYKAAOMUM K
aKTUBHOMY «JIOOBIBAaHMIO» HOBOTO 3HAaHHUS SBJISIOTCS 33/JaHUS HA CaMOCTOSITENBHOE
«KOHCTPYHMPOBaHUE» «OaTapen» TECTOB IO KypCy.

Texymumii KOHTPOJIb 3HAHUHM (PEUTUHT-KOHTPOJIb) OCYIIECTBISETCSA B BUAE TECTUPOBAHUS
WIA BBINOJIHEHUS] MHHU KOHTPOJIBHBIX Pa0OT, BBINOJHEHUS NPAKTUYECKUX 3a/aHuil,
pa3MelaeMbIX Ha 00pa3oBaTeIbHOM OPTaJe.

KoHcynpTupoBaHne MarucTpaHTOB IO BO3HMKAIOIIMM B IIPOLIECCE OCBOEHUS Kypca
po0IeMaM BO3MOKHO IOCPEACTBOM Zoom.

6. YuyeOHO-MeTOAMUYECKOE 00ecTieYeHHe CAMOCTOSATEILHOH Pad0ThHI 00yYAKO M XCS
IIpencraBieHo B IpuiIoKeHUN 1.

7. OneHOYHBbIE CPEACTBA VIS POBEACHUS IPOMEKYTOYHOH aTTecTalluu
IIpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHO-MeTOAM4YecKkOe U HHGOPMALIMOHHOE o0ecTieYeHre TN CIIUTIIMHBI (MOXYJIs1)

a) OcHoBHas TUTEpaTypa:

1. HIudpun, M. b. Ctpaternueckuii MEHEPKMEHT : yueOHUK U1t By30B / M. b. llludpun.
— 3-e m3a., ucnp. u pon. — Mocksa : U3marensctBo FOpaiit, 2020. — 321 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-03440-0. — Texkcr : anextponHsiii / DbC KOpaiit [caift]. —
URL.: https://urait.ru/bcode/453560

2. IlonoB, C. A. AKTyalbHBIA CTpaTerM4ecKMil MEHEIKMEHT. Buaenue - uemu -
u3MeHeHus : yueOHo-npakTuieckoe mocooue / C. A. ITormoB. — Mocksa : U3gatensctBo FOpaiit,
2020. — 447 c¢. — (Bricmiee obOpaszoBanue). — ISBN 978-5-534-01109-8. — Teker
anexktpouHslii // OBC IOpaiit [caiit]. — URL: https://urait.ru/bcode/449664

0) lonoJiHMTE IbLHASA JIUTEpaTypa:

1. Tony6xoB, E. I1. Ctparernueckuii MEHEPKMEHT : YUeOHUK U MPaKTUKYM JUIst By30B / E.
I1. TomyoxoB. — Mockga : U3ngarenbctBo FOpaiit, 2020. — 290 c. — (Bricmiee ob6pazoBanue). —
ISBN 978-5-534-03369-4. — Tekct : snektponHbiii // DbC IOpaiit [caiitr]. — URL:
https://urait.ru/bcode/450496

2.Ctparernueckuii MapKeTHHT : yueOHUK 1 TpakTUKyM 1171t By30B / H. A. TMamkyc [u ap.].
— Mocksa : MzmatensctBo FOpaiit, 2020. — 225 c¢. — (Bwicmiee o6pa3oBanue). — ISBN
978-5-534-00742-8. — Tekcr : onekrpoHueii // DBC IOpaiir [caiit]. — URL:
https://urait.ru/bcode/451203

B) MeToauyeckue ykazaHus:

Pomanos E.B. Crparernueckuii  meHemkment [Tekcr]: mpaktukym: — yueO.
noco-6ue/E.B.Pomanos, E.B. PomanoBa. — Marautoropck: M31-B0 MarHuToropck. roc. TEXH.
yu-ta uM. I".11. Hocoga, 2015. - 96 c.

r) [Iporpammuoe obecnieuenue u UaTepuer-pecypcebi:

IIporpammHoe o0ecnieyeHue

Haumenosanue I10 Ne norosopa Cpoxk neiicTBuS TULIEH3UN
MS Ofﬁce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional

77Zip cB000JIHO pacnpoctpansemoe [10 0OCCCPOYHO




|FAR Manager |CBO6OILHO pacopoctpansiemoe [10 | OECCPOIHO

IIpodeccnonanbHbie 0a3bl JaHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

HasBanue xypca CchlIKa

®denepaibHOE roCy/IapCTBEHHOE OI0/DKETHOC
yupexaenne «Denepanbubiii nacTUTYT mpombiiuienHo#|URL: http://www1.fips.ru/
COOCTBEHHOCTH )
ITouckoBass cucrema Axagemus Google (Google URL: https://scholar.google.ru/
Scholar)
HammonanpHas nH(pOpMaAITMOHHO-aHATUTUYECKAS URL:
cucrema — Poccuiickuii MHIEKC HAyYHOTO ITUTHPOBAHUS https:/elibrary.ru/project_risc.asp
(PMHII) —
DnekTpoHHas 0a3a nepuoanveckux m3gaanuii East View . .

) ) https://dlib.eastview.com/
Information Services, OO0 «MMBUCy P

9. MaTepuaJbHO-TEXHHYECKOE o0ecreueHrne JTUCIUTITINHBI (MOTYJIs1)

MatepuanbHO-TeXHUYECKOE 00ecrieueHre TMCIUIUIMHBI BKIIIOYAET:

VYyeOHbIC ayaUTOpUN JIJIsl TIPOBEACHUS 3aHATHI JICKIIMOHHOTO TUIA: MyIbTUMETUHHbIE
CpeICTBA XpaHEHUs, IepeIadyl U MpeACTaBICHUS HH(OPMAIIUH.

VY4eOHble ayauTOpUM [UIsl TPOBEACHUSA MPAKTUUYECKUX 3aHSITUHA, TPYNNOBBIX U
WHIBUTYaIbHBIX KOHCYJIbTaIlH, TEKYIIEro KOHTPOJIS u IIPOMEXYTOUYHOMN
aTTectauuu: MynbTUMEANIHBIE CPEICTBA XPaHEHHUSI, TIEpeaun U MPeCTaBlIeHUs HHPOPMAIIIH.

KoMruiekec TecTOBBIX 3aaHWii JJisi TMPOBEICHUS MPOMEKYTOUYHBIX M PYOEIKHBIX
KOHTPOJIEH.

[Tomemenuss Uit CaMOCTOATENbHOM  paboTel:  oOydwaromuxcs:[lepcoHanbHbIe
koMIibioTepsl ¢ maketoM MS Office, Beixogom B MHTEpHET M ¢ JOCTYNIOM B 3JIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENbHYIO CPEy YHUBEPCUTETA

[Tomemenuss ausa  XpaHeHHsT W TPO(PHIAKTHYECKOTO OOCIYXKHUBaHUS y4eOHOTO
obopynoBanus:lIkadpr ans XpaHeHHS Y4eOHO-METOAMYECKOH JOKYMEHTAIluH, Y4eOHOro
000pyI0BaHUS ¥ Y4eOHO-HATJIATHBIX TTOCOOHH.



[puiaoxenne 1

6. YueOHO-MeTOAUYeCKOe o0ecedeHrne caMOCTOATEIbHOI padoThl 00y4ar0IMXCs

CamocTtosTenpHas paboTa mpeyCMaTpPHBACT:

- TMOATOTOBKY K NPAKTHUYECKUM 3aHSTHUSM, H3y4Y€HHE HEOOXOIUMBIX pa3JeloB B
KOHCIIEKTaX, Y4eOHBIX MOCOOUSIX U METOIUYECKUX YKA3AHUSX;

- pa3paboTKa «baTaper» TECTOB 10 Kypcy (B TOM YHCIIE 337291 C JIO)KHOM «yCTaHOBKOW»);

- MOATOTOBKY K SK3aMEHY.

CamocTtosaTenbHas paboTa B XOJ€ ayIWTOPHBIX 3aHATHI Npeanojiaraer: U3ydeHHe u
MOBTOPEHHE TEOPETHUECKOTO MaTepuaa (110 KOHCIIEKTaM U y4eOHOU TITepaType, METOINYECKUM
ykazaHusaMm). CamocrosiTenbHas paboTa TMMOJA KOHTPOJEM IMpernojaBaTeliss Mpeanojiaraet
BHITIOJTHEHHE  HEOOXOJMMBIX  pacueToB IO pa3deliaM JIUCHUIUIMHBL —~ BHeaynuTopHas
camocTosiTeNlbHas paboTa CTYJEHTOB MPEANOIaracT MOATOTOBKY K HMPAKTHUYECKUM 3aHSTUSIM,
MOJTOTOBKY K KOHTPOJIBHBIM pa0oTaM, BBIMOJHEHHE MPAKTUYECKHUX 3aJaHHi, MOATOTOBKY K
TECTUPOBAHUIO; U3yUEHHE HEOOXOIUMBIX Pa3/IejoB B KOHCIEKTaX, Y4€OHBIX MOCOOUIX U APYroi
JTUTEpaType; MOATOTOBKA K IK3aMEHY.

[To nmaHHOW AMCUMILIUHE MPEAYCMOTPEHBI DPA3NMYHBIE BUIbI KOHTPOJSI PE3yJIbTaTOB
Oo0y4YeHHsI: TEKYIIMH KOHTpPOJIb (€XKeHeAeTbHas MpPOBEpKa BBHIMOIHEHUS 3aJaHUi M paboThl ¢
y4eOHON JUTEPaTypoi), MEPUOIUIYECKUN KOHTPOJIb (KOHTPOJIbHAsI paboTa) MO KaxIAOW TeMe
JTUCITUTIMHBI, UTOTOBBIA KOHTPOJIb B BHJIE DK3aMEHA.

Ilepeyenb TeM NpaKTHYECKUX PadoOT

1. Pa3paGoTka MUCCHM M CTPAaTern4ecKuX Lejieil OpraHu3anuu
3amanmue:

1. ChopmynnpoBaTh MUCCHIO OPTaHU3AllMU KaK YTBEPKJIEHHUE, PACKPBIBAIOIIIEE CMBICH €€
CYIIECTBOBaHMS, OTIMYHUE OT MOJOOHBIX €l opraHu3amuii (y3kas TpaKTOBKa MUCCHUHU) U B
IIUPOKOM IMOHUMAaHMH (KaK (UII0CO(PHIO U TpeTHa3HAYCHUE OPTaHU3aIINH ).
2. ComocTaBHTh CO/ICP)KAHNE MUCCUH C IPUBEJACHHON B TEOPETUUYECKON YACTH MAOIOHOM.
3. Pa3paboraThs BapuaHT 1mabjioHa MUCCHH, B COOTBETCTBUHU C KOTOPHIM C(HOPMYITHUPOBATH
MHCCHUIO OpraHU3aIuu.
4. ChopmynrupoBaTh 1eIM OPraHU3alUN ¢ YIeTOM c(hep YyCTaHOBIICHHUSI IIeJIeH, HAalTpaBICHUN
YCTaHOBJICHHUA LIG.HGfI )41 HOKaSaTeHeﬁ, IIO3BOJJAOIUX OLHCHUTH KOJIMYECTBECHHO JOCTHKCHUEC NI
HEJOCTH)KCHUE LEITH.
5. CopmynupoBaTh 1eNH N0 KIIFOUEBBIM MPOCTPAHCTBAM TOCTHKEHUS IIEIIH.
6. Ha ocHOBe M3710KEHHBIX MOAXO0/I0B K LIEJeNoIaraHuio  pa3padoTarh JepeBO CTPATETHYECKUX
uenef/i OopraHu3anuu, OormupasiCb Ha MnpaBujia OCYHMICCTBICHUA ACKOMITIO3UIIUA FeHepaHLHOﬁ el u
TpeOOBaHMI K OCHOBHBIM XapaKTEPUCTUKAM IICIICH.

2. MeTop010ru4ecKe OCHOBAHUS CTPATErH4ecKOro IUIAHUPOBAHUS JAeATEIbHOCTH
OpraHu3anuu
KoHTpoJibHbIE BONIPOCHI M 321aHUA:
1. OnpenenuTs posib U 3HaAUCHHUE IUTAHUPOBAHUS B CUCTEME (PYHKIUN MEHEKMEHTA.
2. ChopmynupoBaTh 3aa4H TUTAHUPOBAHUSI B OPTaHU3AIIUH.
3. Ha ocHoBe ananu3a @enepalibHOTO 3akoHa «O CTpaTerMuecKoM IUIaHHpOBaHUU B Poccuiickoit
Oenepanun» oT 28.06.2014 No 172-D3 (ctaThs 3) yka3aTh BpeMEHHbBIE HHTEPBAJIBI, KOTOPHIE
OIpEAEIIEHBI ISl CPEAHECPOUHOTO U JOITOCPOYHOI0 NEPUOAA MJIAHUPOBAHUS.
4. PackpoilTe CyIIHOCTh TPUHILIMIOB MJIAHUPOBAHMS:
a) €IMHCTBO HayYHO-TEXHUYECKHX, COLUAIBHBIX U SKOHOMUYECKUX 3a/1a4 Pa3BUTHS
OpraHu3aluy;
0) Hay4Hasi 000CHOBAHHOCTb U ONTHMAJIbHOCTh PELICHUIA;
B) JIOMHHUPOBaHHE CTPATEIrMUYECKUX ACTIEKTOB B IJIAHUPOBAHUM;
I') KOMIIJIEKCHOCTD IIJIJaHUPOBAHUS;
1) pecypcHas cOalaHCUPOBAHHOCTb TIJIAHOB;



€) THOKOCTD U DJIACTUYHOCTH TNIAHUPOBAHUS;
) HETIPEPhIBHOCTD MJIAHUPOBAHMSL.

3. Crparernveckuii anaaus opranusamun (SWOT-ananu3s)

3amanmue:
1. JlaTb XapaKTepUCTUKY BHIOPAHHOM JIJIsl aHAJIM3a OpraHU3aliK: (CIEKTP BBITOJIHAEMBIX paldoT,
BBIITYCKAE€MbIX TOBAPOB, YCIIYT).
2. ITpoBectnn PEST—ananu3, 1j1s Tpex CrieHapHeB Pa3BUTHS COOBITHMN, IIOCPEICTBOM MOCTPOCHUS
MaTpHIIbl TPOQUIIS CPENIbI U C ITIOMOIIBIO TIOCTPOSHUS MATPULL BO3MOXKHOCTEH U YTPO3.
3. IIpoBectn ananu3 OKHETO OKpYykeHHs. CUCTEMaTU3HPOBaTh HanboJiee 3HaYUMBbIC YTPO3bI CO
CTOPOHBI MaKpO- U ME30CPEIbI.
4. TlpoBecTu aHaIU3 MUKPOCPEIbl OPraHU3AIMU ¢ ToMONIbI0 SNW- ananu3a.
5. YTOYHUTH NepeyeHb CUIIBHBIX U cJIa0bIX CTOPOH OPraHMU3alMU HAa OCHOBE KOMILJIEKCHOM OLIEHKU
€€ KOHKYPEHTOCTIOCOOHOCTH.
6. IToctpouts matpuity SWOT Ha OCHOBE BBISIBICHHBIX CHIIBHBIX U CIIa0BIX CTOPOH,
BO3MOKHOCTEH M yIpO3 CO CTOPOHBI TAJIbHETO OKPYKEHHUS (110 uToram nposeaeHHoro PEST —
aHaJIM3a) U OJIMKHETO OKPYIKEHUSI.
7. IlocTpouTh MaTpuily pemeHuid: a) 6azoBas marpuna SO («BHENTHHUE BO3MOYKHOCTH +
BHYTPEHHUE CUJIbHBIC CTOPOHBI OpraHu3anuny); 0) marpuna SOW («BHEIIHHE BO3MOKHOCTH +
BHYTPEHHUE CUJIbHBIE CTOPOHBI OPTaHU3AIMHA — BHYTPEHHUE cl1abble CTOPOHBI OPTaHU3AIUNY; B)
matpunia SOT («BHEIIHHE BO3MOKHOCTH + BHYTPEHHUE CUIILHBIC CTOPOHBI OPTaHU3AINH —
BHEIITHUE YTPO3bI»).

4. SPACE-anajan3

3amanmue:
1. Ha ocHoBe m3yuenusi opuruHaibHOW MeTonuku SPACE-ananu3za, 3amogHuTh TaONHIBI C
MOMOIIBI0 KOTOPBIX OIleHWBaeTcss crabminbHOCTh obOcraHoBku (ES); cuma ortpacmu  (IS);
KOHKypeHTHbIe npeumyiiecTBa (CA); punancossiii morennuan (FS).
2. CpaBHUTH (PAKTOPHI UCIIOIH3YEMbIE B OPUTHHATILHOM METOAMKE ¢ (PaKTOpamMu, UCTIOTb3YEMbIMU
B niporpamme OOO «Hogrrit cemectpy (https://www.semestr.ru/enterprise/space.php).
3. C yueroMm pe3yabTaTOB CpaBHUTENbHOro aHanu3a npoBectd SPACE-ananu3 ¢ moMonibio
YKa3aHHOM MPOrpaMMBbl.
4. ConoctaBuTth pe3ynbrathl, nosnydeHHble B SWOT u SPACE-ananu3zax.

5.Bbi0Op cTpaTerm4ecKux aJbTEPHATHB HA OCHOBE MATPHIbI KOJMYECTBEHHOIO
cTpaTern4eckoro miaanuposanus Quantitative Strategic Planning Matrix (QSPM)

3apanue:
1. CocraBnenue cmnmcka Haubonee 3HAUYUMBIX (KITFOYEBBIX) BO3MOXKHOCTEH/Yyrpo3 U
CHJIBHBIX/CIIA0BIX CTOPOH OpPTaHU3AIINH.
2. OmpeneneHue BECOBBIX KOI((UIIMEHTOB B TpyNIax BO3MOXHOCTH+CHUIIBHBIE CTOPOHBI,
yIpo3bI+ciadbie CTOPOHBI.
3. Bribop cTparerndyeckux anbTepHaTHB Ha ocHOBe pe3ynbratoB SWOT u SPACE-ananusa.
4. OmnpeneneHue BIUSHUE KaXKIO0TO «IOJIOKUTEIHLHOT0» (BO3MOXHOCTU M CUJIbHBIE CTOPOHBI) U
«OTpULIATETBHOrO» (Yrpo3sl M ciabble CTOPOHBI) (hakTopa Ha MPHUBIEKATEIBHOCTH KaxJOH
CTpaTernyeckoil abTepPHATUBBI.
5. Pacuer o0mux mnokaszarenell MPHUBIEKATEILHOCTH CTPATETHYECKON allbTepHATHUBBI: BECOBOU
ko uimeHT Kaxaoro ¢akropa yYMHOXKAETCs Ha KOIDOHUIIMEHT MPUBICKATEIHHOCTH
CTpaTeruyecKoil albTEPHATUBBI.
6. Onpenenennue Haubosee 3HAYUMBIX CTPATErMUECKUX allbTEPHATHUB.

6. PazpaboTka npoayKTOBO-MAPKeTHHIOBOM CTPAaTernu OPraHu3aluuu



3aganue:
1. lnst cBOE# OpraHu3aiuu pa3padoTarh IPOAYKTOBO-MaPKETHHTOBYIO CTPATErHI0, OMUPASICh Ha
nH(pOpMaIrIo, MOTYYESHHYIO TIO pe3ybTaTaM CTPATErHUeCKOro aHaJIn3a OPraHU3aIliH.
2. Pa3zpaboTtaTh NpoyKTOBO-MapKETHHTOBYIO ITPOrpamMMy JIJIsl HanboJiee MpUuOPUTETHBIX
MIPOJIYKTOB OpTaHU3AIUH.

7. PazpaboTka cTpaTerum ynpaBJjeHHUs MePCOHAJIOM OPraHu3anumn

3ananue:
1. IIpoBectn SWOT —ananu3 no nepcoHaty, ONUPasCh Ha Pe3yIbTaThl CTPATETHYECKOT0 aHaIu3a
OpraHH3aI1H.
2. Pa3zpaborarh MaTpuily peuieHui 1Mo nepcoHaty.
3. ConoctaBUTh MaTpHUIly PELICHUH 110 IEPCOHATY C MaTPULIEH PELIEHUH UIsl OpraHu3aluy B
LIEJIOM C LIEJIBIO BBISIBICHUS IPOTUBOPEUYMM U pacCOTIaCOBAHNUN U UX YCTPAHEHUS.

MPUMEPHI TECTOBBIX 3AJJAHUM IIO KYPCY

Bapuanm 0

1. VKA)KUTE IPABUJIBHBI BAPUAHT OTBETA
MEXJIAYHAPO/JHBIE UBMEHEHU A, BJIMAIOIWE HA CTPATET'MIO OPTAHU3ALIMN
3AKJIFOYAIOTCHA B:
1. TenaeHuUsIX pa3AaeneHus: Tpyaa U Koonepauuu
2. TeXHOIOIMYECKON PEBOIIOLUN
3. NudopmaninoHHo# peBOTIONHH
4. DIIEeKTPOHHOM PEBOIIOLUU
5. Bce BapuaHThI OTBETOB MPABUIIbHBI
OTtBeThI 5

2. VKA’KUTE TIPABUJIBHBIE BAPUAHTDBI OTBETOB
[MTPOBJIEMA HEITOCPEACTBEHHOI'O BBDKUBAHM S OPTTAHU3ALUU CBA3AHA B
MMEPBYIO OYEPE/Ib C:
1. Ontumu3anueit padoThl C 1€0UTOPaMH M KPEAUTOPaAMHU
2. CoznanueM 3P GeKTUBHON CHCTEMbI MAPKETHHTA.
3. OGecrnieyeHNEM COITMATHHOM BOBJICUEHHOCTH COTPYTHUKOB
4. BHenpeHneM mepeIoBbIX MPOU3BOICTBEHHBIX TEXHOIOTHI
5. DKOHOMHYECKUM CTUMYJIUPOBAHUEM PAOOTHI MO MPUBJICYEHUIO KJINEHTOB
6. CozaHueM cUCTEMBbI yIIPaBIEHUS 3arlacaMu
OtBernl 1,2,3,5,6

3. VKAJKUTE IPABUJIbHBIN BAPUAHT OTBETA
HA OCHOBE AHAJIM3A «(IATHU CWJI KOHKYPEHIIMM», BBIJIEJIEHNUA
CTPATEIMYECKUX I'PYIII Y [TIOCTPOEHUU «[ETTOYKU ITEHHOCTEM»
PYKOBOACTBO MOXET BBIBPATH OJHY NJIM HECKOJIBKO OBHINUX
KOHKYPEHTHBIX CTPATEIUI, TAK YTBEPX/IAIOT ITPEJICTABUTEJIN:
1. Hxonbl BIacTH
2. IlIKomBI KyNbTYpPbI
3. IlIkoJ1bI TO3UITMOHUPOBAHUS
4. IlIxomnbl gu3aiina
5. IIIkoJbI CTpaTErn4ecKoro miaHupPOBAHUS
6. llIxonel 00OyueHHs
7. llIkoJbl TpeANPUHUMATENBCTBA



OTtBer 3

4. VKAKUTE HEIPABWIbHBIV BAPUAHT OTBETA
OJIMH N3 BO3MOXHbBIX BAPUAHTOB ITPOBEJIEHU A [TOPAOK ITPOBEJJEHM A
PEST- ananuza [IPEJTTIOJIATAET:

1.YTouHsieTcsl mepedeHb BHEITHUX CTPATErHuecKUX (PaKTOpOB, UMEIOIIUX BBHICOKYIO BEPOSITHOCTh

peanu3alyy U BO3IeHCTBUA Ha (PYHKIIMOHUPOBAHHE MTPEIIPUSATHSL.

2.JlaeTcs olleHKa CTENEHU BIUSHUS KaXa0Tr0 (GaKkTopa-coOBITUS Ha CTPATETHIO MPEANPUATHS. «5»

— CWJIBHOE BO3JIEUCTBHE, «1» — OTCyTCTBHE BO3JEHCTBUS.

3.0mpenensieTcss B3BELIEHHAs OIEHKAa IO KaxaAoMy (GakTopy NyTeM JeJeHHs CHIIBI €ro

BO3/ICUCTBUS HA €r0 3HAYMMOCTH (Bec (pakTopa).
4.0Onpenensercs CcyMMapHasi B3BELICHHAs OI[EHKa 0 yrpo3am
5.0mpenensiercst cyMMapHasl B3BELIEHHAs! OLIEHKA 110 BO3MOKHOCTSM

6.0mpenensieTcss cyMMapHasi B3BEIlIEHHAs! OLEHKa MO0 BO3MOXKHOCTSIM M yIrpo3aM, yKa3bIBarolias

HA CTETeHb TOTOBHOCTHU MPEANPHUITHS PEarupoBaTh Ha TEKYIIUE U MPOTHO3UPYEMBIE (haKTOPBHI.
OtBerbl 3
5. VKAJKUTE HE IPABUJIBHBIA BAPUAHT OTBETA
KAPTA CTPATEITMYECKUX I'PVYIIII ITIO3BOJIAET:
1.BBISIBUTH U3MIEPIKKH KOHKYPEHTOB
2.0npenenuTh MECTO KOHKYPEHTOB Ha PHIHKE
3.0mpenenuTh CymecTBYIOT JIM Ha PhIHKE CBOOOHBIC HHIIIN
4.BBIACHUTD IO KAaKUM IIeHaM KOHKYPEHTBI IPOAAIOT CBOIO MPOIYKIUIO
OtBernr 1

6. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA

OIIPEJAEJINTE BECOBOU KODDOOUIMEHT ®AKTOPA « PMHAHCOBOE
TITIOJIOXEHMUE ITPU CIEAYIOIIMX PAHI'OBbIX 3HAUEHUAX — JIOJIAA PBIHKA -3
oamra, DUHAHCOBOE ITOJIOXXEHUE — 4 6amma, U3JIEPXKKM I10 CPABHEHUWIO C
KOHKYPEHTAMM - 5 6amnos, UMUK OPTTAHU3ALIU — 4 6anna:

1.1,5

2.0,85

3.2,15

4.0,5

5.0,25
OT1BeThI 5

7. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
CTPATEI'A JUBEPCUOULIMPOBAHHOI'O POCTA BBIPAXKAETCA B:
1. CTpemiieHUH YBETUYUTH CBOIO JIOJIIO HAa TPAJUIIMOHHBIX PHIHKAX
2. BBeneHnuu cBOero npoJiykTa Ha pbIHOK B HOBBIX reorpaMuecKux yCIOoBHUSIX
3. CtpemiieHuU yBETUYHTh 00bEM peamu3aliy 4epe3 yaydlieHrne Uiu MOIU(PUKAIIUI0 CBOETO
MPOIYKTa
4. IIpuoOpereHnn B COOCTBEHHOCTh UJIM YCTAHOBIIEHUE ITOTHOT'O KOHTPOJISI HaJ
pacnpenenuTesbHON CEThIO
5. CtpemiieHuY OTYyYUTh B COOCTBEHHOCTD WJIH TOJT TTOJIHBIH KOHTPOJIb MIOCTABIIUKOB CHIPbSI
6. CTpemiieHuHU OJYyYUTh B COOCTBEHHOCTh MJIM OJT IOJIHBIM KOHTPOJIb CBOUX KOHKYPEHTOB
7. Co3aHuM HOBBIX MTPOU3BOJICTB, COBIIAAIONINX C MPOQUIEM OpraHU3aIII
8. OCcBOEHHUH BBIMYCKa HOBBIX IPOAYKTOB, HE COBMAAAIOIINX C TPAAULIMOHHBIM PpOoduIeM
OpraHu3aIu
9. OcBoeHNH HOBBIX HENPO(QUIBHBIX MPOIYKTOB JIJISl TPAAUIIMOHHBIX OTpeOUTENeH
OpraHu3aIu
OtBetnl 7,8,9



8. VKAJKHUTE IPABUJIBHBIA BAPUAHT OTBETA
OIPEJEJUTH COJAEPXKAHUE JAENCTBHI 10 MATPHULIE BKI ITPU YCJIOBUU, YTO
MAKCHUMAJIBHBIN TEMII POCTA PbIHKA 10 IIPOJAYKTY COCTABJISIET 20%. TEMII
POCTA PBIHKA I10 [TPOAYKTY OPITAHU3ALINU — 15%, AOJI51 PELIHKA, BOJIBILE HEM
V JIMJIEPA:
1.Jlo1110 COOTBETCTBYIOIIETO OU3HECA CIEAYET COXPAHSATh MU YBEIINYUBATh
2.YCTaHOBHUTH ONTHMAJIbHBIE WHBECTHIIMH M KECTKO MX KOHTPOIHPOBaTh. [IpUTOK HaTUIHOCTH
HaINpaBJIATh Ha Pa3BUTHE APYTHUX OM3HECOB
3.1leneBble MHBECTUIIUU JIS YJIYYIICHUSI TTOJOKEHUS WM COXPAHSITH YK€ MMEIOIIYIOCS JIOJTFO
PBIHKA WJIM COKPATUTh TaHHBIN OH3HEC
4.CoxkparieHue win JUKBUAAIUS JaHHBIX OM3HECOB
OtBetnl 1

9. VKA)KUTE MIPABUJIBHBINA BAPUAHT OTBETA
OIIPEJIEJINTH COJAEPYXAHUE JEUCTBUM IO MATPHUILIE MAK-KMHCH TTPU
YCJIOBUH, YTO KOHKYPEHTHAA IIO3ULNA OLIEHEHA B 2 BAJUIA,
ITPUBJIEKATEJILHOCTb OTPACJIN B 3 BAJIJIA (T10 TIATUBAJIBHOM ILIKAJIE):

1. CoxpaHeHue U yCUIIEHUE TTO3ULIUU, B TOM YKCJIE 32 CUET IPUOPUTETHOI'O HUHBECTUPOBAHUS
2. «KopoTtkue» >(PGhEeKTUBHbBIE WHBECTHUIIMH, CBS3aHHBIE C BBICOKOW BEpPOSTHOCTHIO
MCYE3HOBEHMUSI PhIHKA

3. Yerkoe ompenencHue HaubOoyee TEPCICKTUBHBIX CETMEHTOB pBIHKA M IEJICBOE
WHBECTUPOBAHUE /ISl Pa3BUTHUS OM3HECA B ’TUX CErMEHTax

4, Ouenb n30MpaTeIbHOEC MHBECTUPOBAHNUE B OUYCHDb NMPUOBLUILHBIE M HANMEHEE PUCKOBAHHBIC
MEPOTIPUATHS

5. [Nonnasg nukBuoanus Ou3Heca

OtBeTnl 4

10. YKAKUTE HPABUIbHYIO NOCJIENOBATE/IBHOCTD
OIMPEAEJIMTE ITOPAJOK OCYIIECTBJIEHMA JEUCTBUU ITPH PABPABOTKE
I[MPOAYKTOBO-MAPKETHUHI'OBOU CTPATEI'MN

1. PEST- ananu3, SNW-ananu3, SWOT-ananu3, Matpuiia pemeHuit
2. SNW-ananu3, SWOT-ananu3, PEST- ananuz, Marpuiia pemeHui
3. SWOT-ananu3, PEST- ananu3, Marpuua pemennii, SNW-ananus
4, Marpuna pemennii, SNW-ananu3, SWOT-ananu3, PEST- ananu3
OTtBernl 1

Bonpocsl k 3k3ameny

1. OBOJNIOIUSL TOHSTHUSL «CTpaTerus» B TPyJaX OTEYECTBEHHBIX U  3apyOexHBIX
HCCIIEIOBATEIICH.

2. Crparerndyecknii MEHEJKMEHT: MMOHATHS U MPeANOChUIKU. KOHIeNTyanbHbIE MOJI0KEHUS
1 OCHOBHBIC UCPThI CTPATCTHUYCCKOI'O YIIPABJICHUA.

3. Hayunsle Teopun 1151 GOpMHPOBaHHSI COBPEMEHHOW KOHIICTIIIMH CTPATETHIECKOTO
yrpasienus. HIKobl cTpaTernyeckoro yrnpasieHUs

4. OpraHu3allMOHHBIE YPOBHU CTPATErMYECKOro ympapieHus. CyIIHOCTh U XapaKTEpHbIE
MEPOIPUATHSA IJI1 KaXKI0I'0 YPOBHSL.

5. ®dopmupoBanue crpateruu npeanpuatus. Knaccudukamus crpareruit. CymHOCTh U
XapaKTEePUCTUKA CTpATEruil MogAepKaHuUS.

6. ®opmupoBaHue crpareruu npeanpustus. CyIHOCTh M XapaKTEPUCTHUKA CTpaTerui
KOHILICHTPUPOBAHHOTO POCTA.



7. ®opmupoBaHue crparerun npefnpuatus. CynHOCTh M XapaKTEpUCTHKA CTpaTeruil
MHTETPUPOBAHHOTO POCTA.

8. ®opmupoBaHue crpaTeruu npeanpusaTusi. CymHOCTh M XapaKTEPUCTUKA CTPAaTEeruii
JTUBEPCU(DHUITIPOBAHHOTO POCTA.

9. ®opmupoBaHue crpaTeruu npeanpusaTis. CylmHOCTh M XapaKTEPUCTUKA CTPAaTEeruii
yXo/a.

10. Crparerun aeiicteuii. CyliHOCTb U XapaKTEpUCTHKA HACTYNATEIbHbIX CTPATErui

11. CymHOCTh U XapaKTepUCTUKa 000POHUTENBHBIX U KOMOUHHUPOBAHHBIX CTPATETUHU
JEUCTBUM.

12. XapaKTepuCTUKHU CTpaTeruii KOHKypeHuu. [IpeumyinecTBa u HeOCTaTKH 0a30BBIX
KOHKYPEHTHBIX CTpaTerui.

13. DTanbl CTPAaTErM4eCcKOro yrnpapieHuss. DopMUPOBAHUE MUCCHH — CTPATETUUECKON
YCTaHOBKH OpraHU3alluy.

14. DopMUPOBAHHE CTPATETMUYECKUX ILEJeld. YCTAaHOBJIECHHE CTPATErMYECKUX IEeJIeH Mo
cdepam, HaNPaBICHUSAM U TIOKA3aTENSAM JOCTHXKEHHS LIEIIH.

15. DopMUPOBAHKE CTPATETMYECKUX LI€JICH. Y CTAHOBIECHUE CTPATETUUECKUX LIETIEH 10
KJIIOUYEBBIM ITPOCTPAHCTBAM yCTAaHOBJICHHUS 1iesiell. TpeGoBaHus K CTPATETHUYECKUM LIETISIM

16. CuTyalmoHHbIN aHaIu3. XapaKTEPUCTUKU U LI€JIM aHAIM3a BHEUTHEN CpeIbl TPEATIPUSATHS.
[Toaxonp! K BBISIBIEHUIO BO3MOKHOCTEHN U yTpo3.

17. PEST-ananu3 makpocpeabl npeanpusTus.

18. AHaIn3 HEMOCPEICTBEHHOT 0 OKpYyKeHUs. AHain3 oTpaciau. CTpaTernueckoe 3HaueHHe
SKOHOMHMUYECKUX XapaKTEPUCTUK OTPACIIH (B TOM YHCIIE, BXOIHBIEC U BBIXOJIHBIE Oapbephl).

19. @DakTOpbl KOHKYPEHLIMU B OTpaciv. Mozenb «saTu cuil KoHKypeHuu» M. Iloprepa.

20. AHanu3 nojoKeHusl KOHKYPEHTOB Ha pblHKe. KapTa cTparernyeckux rpyril.

21. BrisiBrienue neneii u crpareruii KOHKypeHToB. KitoueBbie (pakTopsl ycrexa B
KOHKYpPEHTHO# 60proe.

22. Amnanuz mukpocpezsl. Ouenka 3pQeKTUBHOCTH ASUCTBYIOLIEH CTPaTErnu KOMITAHUH.

23. Ananu3 Mukpocpeasl. BelsiBiieHHE pecypCHOr0 MOTEHIIUANIA OpraHU3alUu.

24. AHann3 KOHKYPEHTOCIIOCOOHOCTH KOMITAaHUM 110 IICHAM U U3JIepKKaM. AHAIHU3 IETIOYKH
CO3/IaHMSI LIEHHOCTH.

25. KommuiekcHast olieHKa KOHKYPEHTOCIIOCOOHOCTH Mpennpuatus. Marpuma pemeHuii Kak
pesynbraT SWOT- ananusa.

26. SPACE-ananu3: CyIHOCTb U TEXHOJIOTHUS IIPOBEACHMUSL.

217. GAP-ananus.

28. Crparerus «roiay0oro okeaHay: CyIHOCTb U COJIEpKaHHE.

29. Matpuiisl cTpaTernaeckoro Bpi0opa B mpuHATHH penieHnid. Matpuma ADL-LC.
CymHOCTb, METOAMKA IIOCTPOEHUS.

30. MaTtpuirsl cTpaTerndeckoro Beioopa B mpuHsaTHH penieHnid. Matpuna BKI'. CymHocTs,
METOJMKA IPUMEHEHHUS, OTPAaHUUEHUS (TIPABUIIO COOTBETCTBUS).

31. Matpuiisl CTpaTerunyecKoro BBIOOpa B TMPUHATHHM pemeHuid. Marpuna Mak-KuHcw,
CYILIHOCTb U METOJMKA IOCTPOEHUS.

32. [Tpumenenue Grand Strategy Matrix B pa3paboTke cTpaTeruy OpraHu3aIum.

33. Beibop cTparermueckux ajgbTEpHATUB HA OCHOBE MATPHIBI  KOJHMYECTBEHHOTO
cTparernueckoro rmianupoBanus (QSPM)

34. CrpaTeruun opraHu3anyy B 3ap0KJaOLIECs OTPAcau U B OTPACIN HA CTaJAUH 3PEIOCTH.
35. CrpaTteruu opraHu3aivi B OTPAacv Ha CTaJUU POCTa U CTAJMU CTarHAI[UU WJIU CIIaJIa.

36. @YHKIMOHAIbHBIE CTPATETUH U CTAIUU )KMU3HEHHOI'O IIUKJIA IPOYKTA.

37. [Tpo1yKTOBO-MapKETHHTOBAs CTPATETHs. DTarbl pa3padoTKu. Pucku peanuzamnuu.

38. Crparernyeckuii MmapkeTuHr. CTpaTerus ToBapa Ha pa3HbIX 3Tallax €ro XKU3HEHHOTO
UKJIA.

39. Crpareruu 11eH000pa30BaHMs U MX POJIb B pa3pabOTKe CTPATEruu MapKeTHHTA.

40. CtpaTteruu TOBapONpOABUKEHHUS, KaK JJIEMEHT CTPATETMU MapKETHUHTA.



41. duHaHCOBas CTpaTEerus NPEANpHUsITUs. Prcku peanu3anuu (GUHAHCOBOW CTPATETHH.

42. CymtHOCTh M1 0OCOOCHHOCTH Pa3padOTKH CTPATETUH YIPABJICHH TIepcoHaIoM. Pucku
peann3anny CTPATEruy YIpaBIeHUs IEPCOHAIOM.

43. Crparerust 1 OpraHu3alMoHHas CTPYKTypa. Poiab opraHn3aimoHHON CTPYKTYpHI B
peanu3anuy cTpareruu npeanpusatus. CeTeBble CTPYKTYPHI.

44, Crparerust u TeXHHYECKasi MOJUTUKA Tpeanpusatus. CyIniHOCTh 1 OCOOCHHOCTH
pa3paboTKU MPOU3BOJCTBEHHOM cTpaTeruu. Pucku peanusanuu npou3BOACTBEHHOM CTpaTETnu.
45. VMHHOBalIMOHHAs CTpaTErus NPeaNpUATHS: CYITHOCTb, COAEPKaHUE U PUCKH PEATU3aLIUH.
46. Crparterust opraHu3allMOHHbBIX U3MeHEeHNH. OlleHKa pUCKOB IIPU pealIn3alliy CTPATErHH.
47. Peanu3zanus cTpaTeruu: CyniHOCTb U COJEPKAHUE.

48.  Ilpobnema nieHHOCTEH IpU pa3pabOTKe U peaTn3aluy CTPATETHH.

JI71s1 HOATOTOBKY K DK3aMEHY CTYACHT MOKET BOCIIOJIB30BAThCA JTUTEPATYPOU, ITPEACTABICHHON B
MyHKTE 8§ pabodeil MporpaMMEl.

Memoouueckue pexomenoayuu 01 NOO2OMOBKU K IK3AMEHY

[MoaroroBka Kk 3adery MpeAnoiaraeT MpopadOTKy MaTEpUaIoB  BBITOIHEHHBIX
MPAKTUYECKUX pabOT OCYIIECTBIEMYI0 COBMECTHO C MOBTOPEHUEM TEOPETHUUYECKOTO MaTepuasia
M0 KOHCIIEKTaM JICKITUH, paboThI C INTEPATypOil 1 CETEBBIMH peCypcamu.

[Tpu camMocTOATEIHPHOM U3YYEHUH MaTepHala ClieyeT UCIOIb30BaTh MPUHIIMUI «CHKATUS»
(cBepThIBaHMs ) THPOPMAIUU: €€ HATJISTHOTO MIPEICTABICHHS B BII€ HH(POPMAIIMOHHBIX MOJIENIEH
(CTpYKTYpHO-JIOTHYECKHUX CXeM, Ta0mui ¥ T.h.). OT Toro, B Kakod cTerneHu CcHOPMHUPOBAHO
YMEHHE WCIOJIb30BaTh JAHHBIA MPUHIUI B MPAKTUYECKOW JEATEIHHOCTH BO MHOTOM 3aBHCHT
YCIIEIIHOCTh YCBOCHUSI MaTepHara.

[Ipu pa3paboTke TECTOBBIX 33aJaHUIl MO BCEMY KypCy CIEIYeT HCIOJIb30BAaTh MOAXO,
WCITOJIB3YEMBIA MPU TMTPOSKTUPOBAHKH 33724 C JIOKHOW «yCTAaHOBKOI» (3aJI0KEHHOM OITHMOKOM).
YMeHue TMpOeKTUPOBATH TECTHl HA OCHOBE TaKOro TOIXO0Ja TIO3BOJSIET HE TOJBKO
CHCTEMaTHU3UPOBATh MPUOOPETEHHOE 3HAHKE, HO U () OPMHUPOBATh HaBBIK OOHAPYKEHHUS OIITHOOK.
B cnyuae 3aTpyaHEeHUS NPU U3YyYEHUH IUCIUIUIMHEI CIEAYET 00pamaThCs 3a KOHCYIbTAalUeH K
IpernoaaBaTesio.



Ipuiioxxkenne 2

7 .OueHo4YHbIE CpeCTBA IJIA NPOBEAeHHS POMEKYTOUYHOM aTTecTalluu
a) [lnanupyembie pe3yJbTAaThl 00y4YeHHUS U OLCHOYHBIE CPeACTBA VISl IPOBEAEHUS MPOMEKYTOYHOM aTTecTalluu:

Nunukatop JoCTHXKEHUS
KOMIICTCHIINN

Kon
WHMKATOpa

OneHouHble CpeaCcTBa

OIIK-2 Cnoco0eH NpUMEHSITb COBPeMeHHbIe TEXHUKH U METOAMKH cOOpa JaHHBIX, NPOABHMHYThbIie MeTOAbl UX 00pa0OTKM M aHAJIU3a, B TOM 4HCIe
HCNO0Jb30BATh HHTEJIEKTYAIbHbIe HH(POPMANMOHHO-AHAJINTHYECKHE CUCTEMbI, IPH PellIeHNH YIIPABJIeHYECKHUX U HCCJIeJ0BATEIbCKHUX 32/1a4

ITK-5.1 Ucnonszyer  mpodeccruonanbHbie
3HaHus A1 cOopa, oOpabOTKU u
aHamM3a JIaHHBIX TPU PEIICHUHU
YIIPaBIEHYECKUX u
MCCIIEIOBATEILCKUX 3a/1a4

Bomnpocel Kk 3xk3aMeHy

1
2

10
11
12
13

14

DBOIIOLUS TIOHATHS «CTPATErus» B TPYAaX OTCUECTBEHHBIX U 3apyOeKHBIX HCCIIeI0BATEICH.
Crparerndyeckuii MEHEJDKMEHT: MOHATHA U NMpeanocbUiki. KoHIenTyaabHbIe MOJ0KEHUSI U OCHOBHBIE
4epThl CTPATErMUECKOI0 YIIPABICHMUSL.

Hayunsbie Teopun a1 popMUpOBaHUs COBPEMEHHOMN KOHLIETIIIUYU CTpaTernuyeckoro ynpasieHus. Lkossr
CTPaTErMYECKOro yIpaBJIeHUs

OpraHu3anvoOHHbIE YPOBHU CTPATETMYECKOro ympapiieHHUs. CyIIHOCTh U XAapaKTEPHBIE MEPOIPUSATHS
JUIS KQKJO0TO YPOBHS.

dopmupoBanue crpareruu npeanpusatus. Knaccudukamus crpareruii. CyniHOCT U XapaKTEPHUCTHKA
CTpaTerui MoAAepKaHusl.

®opmupoBanue  crparerud  npeanpusTua.  CymqHOCT M XapaKTEPUCTHKA  CTpaTErui
KOHLIEHTPUPOBAHHOI'O POCTA.

®opmupoBanue crpateruu npeanpuatus. CylHOCTb U XapaKTepUCTUKA CTPATEruii HHTErPUPOBAHHOIO
pocra.

®opmupoBaHue  crparerud  npeanpusTua.  CymqHOCTP M XapaKTEPUCTHKA  CTpaTerui
IUBEPCUPHUIIMPOBAHHOTO POCTA.

dopmupoBaHue cTpareruu npeanpusitys. CylmHOCTh U XapaKTEepUCTUKA CTPATETHI yXoa.

Crparerun aeiictBuii. CyliHOCTb U XapaKTEPUCTHKA HACTYNATEIbHbIX CTPATEruii

CyIIHOCTb U XapaKTepUCTHKA OOOPOHUTEIBHBIX 1 KOMOMHUPOBAHHBIX CTPAaTErnu JCHCTBUI.
XapaKTepUCTUKU CTpareruil KoHKypeHIuu. [IpenmyinecTBa u HEIOCTATKH 0a30BBIX KOHKYPEHTHBIX
CTpaTerumu.

Oranel cTpaTernyeckoro ympasieHus. DOpMHUpOBaHME MHUCCHUM — CTPATETMUYECKOM YCTaHOBKH
OpraHu3alyy.

@opMUpOBaHNE CTPATETHUECKUX IeJei. YCTaHOBJIEHHE CTpaTerHyecKkux Ieneil mo  cdepam,
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15

16

17
18

19
20
21
22
23
24

25
26
27
28
29
30
31

32
33

34

HaIlpaBJICHUSAM U ITOKA3aTENSAM JOCTUKEHHUS LIEIIN.
@OpMUPOBAHUE CTPATETMYECKUX LIEJNEH. YCTAHOBICHUE CTPATErMYECKUX LEIEH 10 KIKOYEBBIM
MIPOCTPAHCTBAM YCTaHOBJIEHHUS 1eneil. TpeGoBaHus K CTpaTerHuecKuM LEeIsIM

CuryauMoHHBINH aHanu3. XapakTEpUCTUKU U LIEJIM aHaIu3a BHEIIHEN cpenpl npeanpuarud. [loaxonsl k
BBISIBIICHUIO BO3MOXHOCTEW U yTPO3.

PEST-ananu3 Makpocpeasl IpeapusITHsL.

AHaM3  HEMOCPEACTBEHHOTO OKPYKEHHMS. AHamu3  OTpaciu. Crparernueckoe 3HaYCHHE
YKOHOMHYECKUX XapPAKTEPUCTUK OTPACIH (B TOM YHCIIE, BXOJAHBIE M BHIXOHBIC OAphEPHI).

@DaKkTOpbl KOHKYPEHIIUH B oTpaciu. Mojens «sati cuil KoHKypeHuun» M. [loprepa.

AHaIu3 NoJI0KeHHUs] KOHKYPEHTOB Ha phIHKe. KapTra cTparernyeckux rpymi.

BrisBrienne neneii u ctpareruii KOHKypeHToB. KirroueBsie (hakTophl ycrexa B KOHKYPEHTHON Oophoe.
Anamu3 mukpocpenbl. Onenka 3pPeKTUBHOCTH JEHCTBYIONIEH cTpaTeruy KOMIaHUH.

AHanu3 MUKpocpebl. BoisiBIeHNE pecypCHOr0 MOTEHIHANIA OPraHU3 AL,

AHann3 KOHKYpPEHTOCIIOCOOHOCTH KOMIIAHMH MO IIeHaM W H3JACpKKaM. AHamu3 IEMOYKH CO3JaHUs
LIEHHOCTH.

KomrekcHast oIleHKa KOHKYPEHTOCIIOCOOHOCTH TpeNnpusTHs. Marpuiia peuieHuil Kak pe3yabTaT
SWOT- ananu3a.

SPACE-ananu3: CyIIHOCTh ¥ TEXHOJIOTHUS IPOBEACHHUS.

GAP-ananus.

Crparerust «roxy00oro okeaHay: CylHOCTb U COJepKaHHUE.

Martpuiisl cTpaTernueckoro Beioopa B npuHsTHH pemenuii. Marpumna ADL-LC. CymHocTs, MeToauka
IIOCTPOEHHSI.

Martpuiisl crpatermdeckoro BeiOopa B mpuHsATHH pemeHuid. Matpumna BKI. CymHocth, MeToamka
MPUMEHEHHUSI, OTPAaHIYCHUS (TIPABUIO COOTBETCTBUS).

Martpuiibl CTpaTeru4ecKkoro BbIOOpa B TpHHATHU permeHuil. Matpuma Mak-KuHen, cymHocTh u
METOJIMKA ITOCTPOCHHUSI.

[Tpumenenne Grand Strategy Matrix B pa3paboTke cTpaTeruu opraHu3aiuH.

Brei6op cTparermueckux anbTepHATHB HAa OCHOBE MATPHUIBI KOJIWYECTBEHHOTO CTPATETUYECKOTO
manupoBanus (QSPM)

Ctpareruu opraHu3aliy B 3apOXKIAIOIIEHCs OTPACIU U B OTPACIU HA CTAUU 3PEIOCTH.
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35 Crparteruu opraHu3aiy B OTPaciv Ha CTAJMU POCTA U CTAJIUK CTarHallMy WJIW CIIajia.

36 dyHKUMOHAJIBHBIE CTPATETUH U CTAIUM )KU3HEHHOT'O LIMKJIA IPOAYKTA.

37 IIpoayKTOBO-MapKETHHTOBAs CTpaTerus. JTamnbl pa3paboTku. Pucku peanuszaiuu.

38 Crparernueckuii MapkeTuHr. CTpaTerust ToBapa Ha pa3HbIX dTarax €ro >KU3HEHHOI'O IIUKJIa.

39 Crpareruu neHo00pa30BaHUs U UX POJIb B pa3pabOTKe CTpaTErMl MapKETHHTA.

40 Crpareruu TOBapOoINpOIBUKEHUS, KaK AJIEMEHT CTPATETUH MapKETHHTa.

41 ®dunaHCcOBas cTpaTerus NpeanpusaTus. Pucku peanuzanuu GUHAHCOBON CTPATETHH.

42 CymHOCTb M OCOOCHHOCTH pa3pabOTKH CTpaTEruu YIpaBJICHUs IEepcOHANoOM. Pucku peanuzanuu
CTpaTeruu yrnpapjeHUs EPCOHATIOM.

43 Crpareruss ¥ OpraHu3allMOHHAs CTPYKTypa. Poip OpraHM3alMOHHON CTPYKTYpsl B pealld3aluu
cTpateruu npeanpustus. CereBble CTPYKTYpPHI.

44 CrpaTterusi W TeXHHYECKas TNOJIUTUKA mpeanpustus. CymHOCTh M OCOOECHHOCTH pPa3pabOTKH
MPOU3BOACTBEHHOM CTpaTeruu. PUCKU peanu3aiuy Nponu3BOJACTBEHHOM CTPATETHUH.

45 HHOBaMOHHAs CTpATETUs MPEANPUATHS: CYIIHOCTh, COACPKAHUE U PUCKHU pean3aliHy.

46 Crparerus opraHu3allMOHHBIX U3MeHEeHH. O1eHKa PUCKOB MIPHU peaIM3alii CTPATErvu.

47 Peanu3anus cTpaTeruu: CyIIHOCTb U COAEPKAHUE.

48 TIpobGnema 1ieHHOCTEH IpH pa3pabOTKe U peaiu3aIui CTPATETUH.

IIpuMepHbIe TeCTOBbIE 32/1aHUSA
1. VKAJKUTE IPABUJIBHBI BAPUAHT OTBETA
[1PY BBIBOPE CTPATET'MUECKUX JJEMCTBUI [10 MATPHULIE ADL/LC VUUTBIBAETCSI:
1. OTHOCUTENBHAS A0JIA PHIHKA M TEMII €r0 POCTa
2. IlpuBnieKkaTeNbHOCTh PhIHKA — KOHKYPEHTHAs O3UIUS
3. [IpuBnekaTenbHOCTh PhIHKA — KOHKYPEHTHASI TIO3UITUS U CTaAMsI )KU3HEHHOTO ITUKJIa OTPACTH
4.1lpuBnexaTeabHOCTh PhIHKA — KOHKYPEHTHAsI MO3UIIMS U CTaAMsI dKU3HEHHOTO [IUKJIA OTPACIH U APYTUE
(hakTopsI
4. KonkypeHTHasi NO3ULUS — CTAIUH KU3HEHHOTO IIUKJIA OTPACIN

2. VKA)KUTE MPABUJIbHBIA BAPUAHT OTBETA
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ECJIM TIPEAIIPUATHUE HE OBJIAIAET BOJIBIIINM PECYPCHBLIM IIOTEHIIMAJIOM, TO EMY
JIVUILE BCEI'O BBIBPATH CTPATEI'MIO:

1. JIunepcTBa o u3nepKkam

2. ®okycupoBaHUs

3. OnTUMaNbHBIX U3EPKEK

4. Iuddepennuanuu

3. VKAJKHUTE TIPABUJIBHBINA BAPUAHT OTBETA
CDYHKLII/IOHAJH:HBIIZ PYKOBOJIUTEIJIb :
1. OTBeuaer 3a Bce aCEKThI ACSITEILHOCTH OPraHU3alluu
2. He umeeT npaBa noanucu
3. [IpuHUMaeT OKOHYATENIbHBIEC PEIICHUS
4. Beerjia moJUMHSAETCS] TMHEUHOMY PYKOBOJUTEIIIO
4. VKAJKHUTE IPABUJIBHBINA BAPUAHT OTBETA
OPTAHU3AILIMOHHASA CTPYKTYPA COBPEMEHHOM OPTAHU3ALIMN ®OPMUPYETCA NCXOA
H3:
1. Cnenuduky opraHu3amy MacIITaboB €€ ACSITEIHPHOCTH U IPUHATON CTpaTeruu
2. 3HaHMs OCHOBHBIX TEHJEHIIUI B OTpACIN
3. ®UHAHCOBBIX BO3MOKHOCTEHN BJIaJIETbIIEB OpraHU3ALNHT
4. OnbITa ¥ 3HAHUH PYKOBOJUTENS

5. VKAJKUTE IPABUJIBHBINA BAPUAHT OTBETA
OIIPEJIEJIUTh COAEPXXAHUE JEMCTBUM IO MATPULIE MAK-KMHCHU IIPU YCJIOBUH, UTO
KOHKVYPEHTHAS TIO3ULINA OLIEHEHA B 2 BAJUIA, IPUBJIEKATEJIBHOCTH OTPACJIM B 3
BAJUIA (TTO IIATUBAJILHOM LLIKAJIE):
1. CoxpaHeHue 1 yCUIEHHE IO3UIMH, B TOM YUCIIE 33 CYET IPUOPUTETHOIO NHBECTUPOBAHUS
2. «Kopotkue» 3¢ (heKTUBHBIE MHBECTHIIMHU, CBA3aHHBIE C BBICOKOW BEPOSITHOCTBIO MCUE3HOBEHNUS PhIHKA
3. Yetkoe ormpenenenue Haubojiee MepCIeKTUBHBIX CErMEHTOB PHIHKA M 11€JI€BO€ MHBECTUPOBAHUE IS
pa3BuTHs OM3HECA B 3TUX CErMEHTax
4. OuyeHp wu30MpaTeIbHOC HMHBECTUPOBAHHE B OYCHb NPUOBUIbHBIE W HAaWMEHEe PHCKOBAHHBIC
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MEpOIPUATHS
5. [MonHas nukBUOanusa Ou3Heca

6. VKAJKUTE TIPABUJIBHBIN BAPUAHT OTBETA
OIIPEJIEJIUTH COJEPXXAHME JIEUCTBUIA 1O MATPUIIE BKI' TIPM YCJIOBUU, UTO TEMIT POCTA
PBIHKA TIIPOJAYKTA ®UPMBI COCTABJIAET 12%, AOJISA PBIHKA ®UPMbI, MEHBIIIE YEM VY
JIMJIEPA. MAKCUMAJIBHBIN TEMIT POCTA PBIHKA 20%:
1. Tosto COOTBETCTBYIOIIETr0 OM3HEca CIelyeT COXPaHATh UM YBEITUYNBATh
2. YCTaHOBUTH ONTUMAJIbHbIE MHBECTUIIMH U JKECTKO UX KOHTPOJIMPOBATh. [IpUTOK HATMYHOCTH HANIPABIIAThH HA
pa3BUTHE JPYruxX OM3HECOB
3. lleneBble MHBECTHLMU JAJIS YJIYUILIEHUs MOJOKEHUS WM COXPAHATh YK€ MMEIOLIYIOCS JONI0 PbIHKA WIIU
COKpaTHUTb JaHHBIA OU3HEC
4. CokparieHue Wi JUKBUAAIMS JaHHBIX OM3HECOB

IIpakTuyeckue padoThI
MeTtoaosornuecKkue OCHOBAHUS NJIAHMPOBAHUA JeSITEIbHOCTH OPraHU3alluu
KoHTpoJsibHbIE BONIPOCHI M 3aJaHHUS:
1. Onpenenuth poiib U 3HAYCHUE TUTAHUPOBAHMS B CUCTEME (PYHKITUI MEHEKMEHTA.
2. ChopmynupoBaTh 3a/1a4¥ TUTAHUPOBAHMS B OpPTraHU3AIINH.
3. Ha ocHoBe ananuza ®@enepabHOro 3akoHa «O cTpaTernyeckoM IuianupoBanuu B Poccuiickoit denepanum»
ot 28.06.2014 Ne 172-®3 (craths 3) ykazarh BpeMEHHBIC HHTEPBAJIbI, KOTOPBIE ONPEACIICHBI IS
CPEIHECPOYHOTIO U JI0JITOCPOYHOTO MEPUO/1a IUIAHUPOBAHMUS.
4. PackpoiTe CyIIHOCTh TPUHIIUIIOB TIJIAHUPOBAHHUS:
a) €IMHCTBO HayYHO-TEXHUYECKUX, COUUATIbHBIX U SKOHOMUYECKUX 3aJ1a4 pa3BUTHUS OPraHU3alUK;
0) Hay4Hast 000CHOBAaHHOCTH M ONITUMAJIBHOCTh PEIICHHI;
B) JOMHUHUPOBAHUE CTPATETUYECKUX ACMEKTOB B IUIAHUPOBAHUU,
I') KOMIUIEKCHOCTD IJIaHUPOBAHMUS;
1) pecypcHasi cOaTaHCUPOBAHHOCTH TUTAHOB;
€) TMOKOCTb M AJIaCTUYHOCTD TIJIAHUPOBAHUS;
) HEPEPBIBHOCTH TNIAHUPOBAHUS.
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Crparernueckuii ananus opranusaunu (SWOT-ananu3)

3aganue:
1. laTh XapaKTepUCTUKY BHIOPAHHOM 71 aHATM3a OPTaHU3AINH: (CIIEKTP BBIMOIHIEMBIX PabOT, BHITYCKACMBIX
TOBapOB, YCIYT).
2. IlpoBectu PEST—ananu3, ans Tpex CLEHApHEB pa3BUTHS COOBITHHA, TOCPEICTBOM IOCTPOCHHUS MaTpPHUIIBI
npodusist cpebl U ¢ MOMOIIBIO TOCTPOSHHSI MATPHI] BO3MOXKHOCTEN U YIpo3.
3. IlpoBectu aHanu3 OmKHET0 OKpyxkeHus. CrucreMaTu3npoBaTh HanOoJee 3HaYMMbIe YTPO3bI CO CTOPOHBI
MaKpO- 1 ME30CPEIbI.
4. TlpoBecTH aHaJIM3 MUKPOCPEIbl OpraHU3aLMK C TOMOIIbI0 SNW- ananu3a.
5. YTOYHUTH NepeveHb CUIIbHBIX U C1a0bIX CTOPOH OpraHU3allui Ha OCHOBE KOMIUJIEKCHOM OIICHKH €€
KOHKYPEHTOCIIOCOOHOCTH.
6. [Toctpouts matpuity SWOT Ha OCHOBE BBISIBICHHBIX CHJIBHBIX U CJTA0BIX CTOPOH, BO3MOKHOCTEH U YTPO3 CO
CTOPOHBI TaJTbHETO OKPYKeHUs (TI0 uToram npoBeeHHoro PEST — aHanu3a) U OJIMKHETO OKPY>KEHUS.
7. [locTpouth Matpuily pemeHuii: a) 6azoBas maTpuina SO («BHEIIHUE BO3MOXKHOCTH + BHYTPEHHUE CUIIHHBIC
CTOPOHBI Opranuzanumn»); 0) marpuria SOW («BHEUIHHE BO3MOXHOCTH + BHYTPEHHUE CUIIBHBIE CTOPOHBI
OpraHM3aly — BHYTPEHHHUE clabble CTOPOHBI OpraHu3anuny; B) Matpuna SOT («BHEIIHHE BO3MOXHOCTH +
BHYTPEHHUE CUJIBHBIE CTOPOHBI OPIaHU3AL[MM — BHEIIHHUE YTPO3bI»).
OpraHM3aly — BHYTPEHHHUE cladble CTOPOHBI OpraHu3anuny; B) Matpuna SOT («BHEIIHHE BO3MOXHOCTH +
BHYTPEHHUE CUJIBHBIE CTOPOHBI OPIraHU3AL[MM — BHEIIHHUE YTPO3bI»).

SPACE-ananu3

3aganue:
1. Ha ocHoBe u3yuenust opuruHanbHoil Metonuku SPACE-ananu3a, 3anofHUTh TaOIHIIBI C ITOMOIIBI0 KOTOPBIX
ornieHuBaeTcs crabunbHOCTh oOctaHoBKHM (ES); cuma otpacnu (IS); xonkypentHbie mpeumyiectBa (CA);
¢unancosbiit morenuan (FS).
2. CpaBHUTH (aKTOPbI UCIOJIB3YEMbIE B OPUTHHATBHON METOAMKE C paKTOpaMU, UCIIOJIb3yEMBIMH B TIpOrpaMme
00O «Hogsrii cemectp» (https://www.semestr.ru/enterprise/space.php).
3.C yyeroM pe3yibTaTOB CpaBHUTEIbHOTO aHanu3a mnpoBecTH SPACE-aHanu3 ¢ MmoOMOIIbIO yKa3aHHOH
MIPOTPAMMBI.
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4. ConoctaBuTh pe3yabrarsl, noaydeHHsie B SWOT u SPACE-ananuzax.

Pa3pa0doTka npoayKTOBO-MapKETHHIOBOM CTPATeruu OPraHU3alun

3amanmue:
1. [l;ist cBOEH OpraHu3aiuu pa3padboTaTh IPOIyKTOBO-MAPKETHHTOBYIO CTPATETHIO, OMMUPAsCh Ha HH(OPMAITHIO,
MOJIYYEHHYIO IO pe3yJIbTaTaM CTPaTernuecKoro aHajin3a OpraHu3alnm.
2. Pa3zpaboTtarh MpoayKTOBO-MapKETUHTOBYIO IIpOTrpamMmy JijIsl HanboJiee MPUOPUTETHBIX MPOTYKTOB
OpraHu3aluu.

OIIK-2.2

Bnaneert COBPEMEHHBIMU
TEXHUKaMU U METOJIWKaMu cOopa
JTAHHBIX, TPOJABUHYTBIMH METOAAMH
ux o00paboTKM M aHanM3a MpHU
pereHun YIPaBIICHUYECKUX u
HCCICA0BATCILCKUX 33024

IIpuMepHbIe TeCTOBbIE 3aIaHUSA
1. VKAJKUTE TIPABUJIBHBIN BAPUAHT OTBETA
ECJIM TIPEAIIPUATHUE HE OBJIAIAET BOJIBIIMM PECYPCHBLIM IIOTEHIIMAJIOM, TO EMY
JIVUILIE BCEI'O BBIBPATH CTPATEI'MIO:
1. JlunepcTBa o u3nepKkam
2. ®okycupoBaHUs
3. OnTUManbHBIX U3EPKEK
4. Iuddepennumanmuu

2. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA
[MPEUMYIIECTBA D®®EKTA MACIHITABA CHUJIBHEE BCET'O ITPOABJIAKOTCS B:
1. ExuHuYHOM NpOU3BOJICTBE
2. MenkocepuitHOM TPOU3BOJICTBE
3. OnbBITHOM NPOU3BOACTBE
4. MaccoBOM MPOU3BOJICTBE
3. VKAJKUTE IPABAJIbHBIN BAPUAHT OTBETA
PE3VJIBTAT AHAJIM3A CWJBHBIX W CIIABBIX CTOPOH OPI'AHU3AIIMNM, A TAKXE
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OIIPEJIEJIEHUE BO3MOXHOCTEH U ITPEISTCTBUI EE PABBUTHS, OTO :
1. CrpaTernueckoe njiaHUpOBaHUE
2. Ctparerus
3. SWOT-ananu3
4. Ctparerudeckoe yrnpaBjieHUE
5. loirocpo4Hoe IjIaHupPOBaHUE
5. VKA)KUTE IPABUJIBHBIN BAPUAHT OTBETA
TP BEIBOPE CTPATET'MYECKUX JIEVICTBUI 11O MATPUILIE ADL/LC YUUTBIBAETCS:
1. OTHOCUTENBHAS A0JIA PIHKA U TEMII €r0 POCTa
2. [lpuBneKaTeIbHOCTh PhIHKA — KOHKYPEHTHAS TTO3UIUS
3. [IpuBnekaTenbHOCTh PhIHKA — KOHKYPEHTHAsI O3ULIMA U CTaus KU3HEHHOTO LIUKJIAa OTpaciu
4. TlpuBIEKaTeNbHOCTh PHIHKA — KOHKYPEHTHAs MO3MIMSA U CTaAMs JKU3HEHHOTO LUKJIA OTPACId H
npyrue GaKkTopsl
5. KoHKypeHTHas! O3UIHsI — CTaJANU KU3HEHHOTO ITUKJIa OTPaCIu
6. VKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
BFA30BAS CTPATEI'UA ITPOU3BOACTBA ITPEAIIOJIATAET YUET:
1. TexHu4yeckoro ypoBHsI IPOU3BOJICTBEHHOTO IIPOIIECCa M BOZMOKHOCTH MOJIEPHU3ALINN 000PYIOBaHUS
2. YpoBHs 006ecnieueHHOCTH TPYAOBBIMU PECypCaMH U UX KBaTH(pHUKaIUN
3. Bo3MokHOCTH OBICTPO# TIEpEeHANIAIKH 000PYI0BAHUS
4. 'HBECTUITMOHHBIX IPHOPUTETOB
5. Byayiero cpoca Ha TPOAYKIIUIO
7. VKAKUTE ITEPBBIE YETBIPE JTEACTBUS 1P PA3PABOTKE
ITPONIYKTOBO-MAPKETUHI OBOM CTPATETHH:
1. Onpenenenne MpoOAYKTOBOTO NMPOMUIIS U BBIABICHHE TPUOPUTETHBIX MO3ULIUI
2. UccnenoBanue >KM3HEHHOTO LIUKJIA TOBAPOB
3. BoisiBiieHue BO3MOXHOCTEH M YIpo3 AJIs MPOAYKTa OPTaHU3aIMH CO CTOPOHBI OJIMYKHETO U aIbHEr0
OKPYKECHHUSI
4. SNW-ananus
5. KommuiekcHasi olieHKa KOHKYPEHTOCIIOCOOHOCTH MpeAiaraéMbIX TOBApOB U YCIYT
6. SWOT-ananu3 1 MaTpuiia peiieHnii Ha €ro OCHOBE
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7. Be160p 6a30BBIX KOHKYPEHTHBIX CTpPATeTUH

8. VKA’KUTE TIPABUJIBHY IO ITOCJIEJOBATEJIBHOCTbD
OITPEAEJIUTE ITOPAOK OCVYIIECTBJIEHUA JIEMCTBUN [TPU PA3PABOTKE
[IPOJIYKTOBO-MAPKETHUHI OBOI CTPATEI' MU
1. PEST- ananu3, SNW-ananmu3, SWOT-ananu3, Marpuna penieHuii
2. SNW-anamu3, SWOT-ananu3, PEST- ananuz, Marpuna pemeHui
3. SWOT-ananu3, PEST- ananu3, Matpuua pemenuii, SNW-ananus
4. Matpuua pemennii, SNW-ananuz, SWOT-ananu3, PEST- ananu3

IIpakTuyeckue padoThI
Bbi0op cTparernvyecknx aJbTEPHATHB HA OCHOBE MATPHIbI KOJMYECTBEHHOI0 CTPATErHYecKOro
miannposanus Quantitative Strategic Planning Matrix (QSPM)

3aganue:

1. CocraBneHue crucka Hanbosiee 3HAYUMBIX (KJIIOYEBBIX) BO3ZMOKHOCTEH/YIpo3 M CHIIBHBIX/CIIA0BIX CTOPOH
OpraHu3aLMH.
2. OmpeneneHne BECOBBIX KOA(P(PHUIMEHTOB B TPYIIax BO3MOXHOCTH+CHUIIBHBIE CTOPOHBI, YTPO3bI+Ciiadble
CTOPOHBI.
3. Bribop crparernyeckux anbrepHaTHB Ha ocHoBe pe3ynbratoB SWOT u SPACE-ananu3a.
4. OmnpeneneHue BIUSHUE KaXIOTO (IIOJIOKUTEIBHOTO» (BO3MOXKHOCTM U CHIIbHBIE CTOPOHBI) U
«OTPHULIATEIBHOT0» (Yrpo3bl M ci1abble CTOPOHBI) (hakTopa Ha MPUBJIEKATEIBHOCTh KaXI0H CTpaTEernyecKoi
aJIbTePHATHBBI.
5. Pacuer o0mux mokaszaresiel MPUBJIEKATEIbHOCTH CTPATErMYECKON aJbTEpHATHUBBI: BECOBOM KOA(PPHUIMEHT
KaX/10T0 (pakTopa yMHOKaeTcs Ha KO3 (GUIMEHT NPUBJIEKATEIbHOCTH CTPATETHUYECKON albTePHATUBBI.

6. OnpefesieHue HanboJiee 3HAYMMBIX CTPATErHYECKUX a/IbTEPHATHB

OIIK-2.3

IIpumenser WUHTEJUICKTYaJIbHbIE
MH(POPMaLlMOHHO-aHATTUTUYECKUE
CUCTEMBI Ipu peumeHuu

1. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
YKAJKUTE HEJIM U METOAOJIOI' IO CTPATEI'MYECKOI' O INTAHHMPOBAHIMA
1. JlocTmeHWe NONTOBPEMEHHOTO KOHKYPEHTHOIO NPEHMYIECTBA HA OCHOBE HCIIOJI30BAHMSI CHJIBHBIX
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yIpaBIeHYECKUX
HCCIIE0BATENIbCKUX 3a/1a4

CTOPOH U KOMIIEHCAlK ciabocTell koMnaHuM Pacuer pe3ylbTaToB JesSTEIbHOCTH U MOTPEOHOCTH B pecypceax
Ha JJIMTENbHBIN NepUo.

2. Ot HacTosMmero K Oymaymemy

3. TloBblmeHHe aAaNTaMOHHON CIIOCOOHOCTH KOMIIAHUH, €€ YCTOWYMBOCTH IO/ JICWCTBUEM BHEIIHEN CpeIbl
4. Ot Oyaymero K HacTosmeMy U oOpaTHO B Oyyiee

5. OnTumusanus pacxo/ia peCypcoB Ha OCHOBE IPUMEHEHUS MOJENIEN

6. PerrabenbHOCTD, MPUOBUTBHOCTD

7. ITorck BO3MOXKHOCTEH U pa3paboTKa METOIOB BIMSHUS HAa PHIHOYHYIO CUTYAIMIO B BBITOJJHOM IS ce0s CBETE

2. VKAJKUTE HEITPABUJIbHBIA BAPUAHT OTBETA
K YMCJTY OCHOBHbBIX XAPAKTEPUCTUK LIEJIEM OTHOCSIT:
1.PeanuctuunocTh
2.Maxkcummu3anus npuobLTH
3.KonkperHocTh
4. 3mMepuMOoCThb
5.HenpotuBopeunBoCTh
6.1"'0pu30HT MIaHUPOBAHUS

3. VKA’KUTE HEITPABUJIBHBIE BAPUAHTBI OTBETOB
TPAJIMIIMOHHO, CYUTAETCS, YTO B MUCHUH OPTAHU3ALIMU JJOJIKHBI HAMTU OTPAXXEHUE
CJIEAYIOUIME IMO3ULINU:

1. [Torpeburenu

. [Iponykmus (ycoyrn)

. PeIHKHM

. lllupokne s3koHOMHUYECKHE 3a7a9U PUPMBI
. @unocodus

. CamooreHka

. 3a00Ta 006 UMHUIKE

. Onenka yrpo3

. O1L1leHKa BO3MOXHOCTEM

O 00O L B WD
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4. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB

HEJIEBOE HASHAYEHUE CTPATET'U JUOOEPEHIIMALIMM COCTOUT B:

1. OpueHTanuy Ha MAKCUMAJIbHOE CHUYKEHUE U3IEPKEK 110 CPABHEHHIO C KOHKYPEHTAMHU

2. [Ipuganuu ToBapy YHUKAJIbHBIX CBOMCTB

3. OpueHTanuu Ha ONpeneNeHHbIN TeorpadguyecKuii peruoxn

4. ObecnieueHnn OOJIBIIIEH MTOTPEOUTETHCKOM IEHHOCTH TOBapa IO OTHOIIEHUIO K TOBapy KOHKYPEHTOB
3. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB

HEJIEBOE HABHAYEHUE CTPATETU ®OKYCHUPOBAHUA COCTOUT B:

1. OpueHTanuu Ha MOKynaTese co cneupuuecKUMH MOTPEOHOCTAMU

2. OpueHTalu Ha MOBBIIIEHUE KauyeCcTBa TOBapa

3. OpueHTanuu Ha oNpeneNeHHbIN TeorpadguyecKuii peruoxn

4. OpueHTalMK Ha TTOBBIIIICHUE KauyeCcTBa 00CTyKUBaAHUS

5. Oo0ecnieuennu 6oJbIIEH MOTPEOUTENHCKOM LIEGHHOCTH TOBapa IO OTHOLICHUIO K TOBAPY KOHKYPEHTOB

5. VKA)KUTE IPABUJIBHBIN BAPUAHT OTBETA

HA CTAJUM 3PEJIOCTU OTPACJIM TIOJUTHUKA B OTHOIIEHMM TIOKYIIATEJIEHN
[MTPEAITIOJIAT AET:

1. IlpuBieyeHHEe HOBBIX CETMEHTOB IIOKYyNaTeJIed 3a CYET IOCIEA0BAaTEIbHOIO CHI)KEHHS IIEH,
JEMOHCTPALIMHM HOBBIX BO3MOKHOCTEW UCIOIb30BAHMS TOBApa

2. llopnepxanue MHTEpECca K TOBapaM M yCIIyraMm, UX IPUBJIEKATEIIbHOTO UMHIKA

3. [IlpemnoxeHue COMyTCTBYIOIIMX TOBAapOB W JOMOJHUTEIBHBIX YCIYr, HOBBIX BAapUAHTOB
HCII0JIb30BaHUS TOBapa

6. VKAJKUTE TIPABUJIBHBIN BAPUAHT OTBETA
HA CTAINUN PA3BUTUA OTPACIIA, TOBAPHAA CTPATEI'MA OPI'TAHU3ALIUU ITPEJTIOJIAT'AET:

1. Pacmiupenue noTpeObUTeNbCKUX CBOMCTB, COBEPIIEHCTBOBAHUE U3aiiHa TOBapa
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2. OGHOBIIEHUE U aJlanTallisl TOBapa K MPOUCXOASIIUM U3MEHEHUSIM
3. CokparieHre TOBapHBIX TPYII U MOJIENIEH TOBApOB, YBEIMUEHNUE 00BEMOB PO
4. OtuernuByto qudPepeHIHraImio 3a CUeT yaydlIeHne KauecTBa 1 OOHOBJICHUE TOBapa
7. VKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
«ITAPTU3AHCKAS BOWHA» ITPEJIIOJIAT AET:
1. IIpennoxxeHne aHATIOTUIHOTO IO KA4eCTBY TOBapa 1o 0oyiee HU3KO 1eHe
2. Ilpunanue ToBapy HOBBIX MOTPEOUTEIIBCKUX CBOMCTB
3. CoopyxeHHe HOBBIX MPOU3BOJCTBEHHBIX MOIIHOCTEH B HEMOCPEJACTBEHHONW OJM30CTH OT 3aBOJIOB
KOHKYpEHTa
4. Pacmmpenure acCOPTHMEHTA TOBApOB (CO3/JaHUE aHAJIOTOB KaXKJIOTO TOBApa KOHKYPEHTA)
5. HeoxxnpanHoe pe3koe CHUKEHHE 1IEH
6. [IpennoxeHune OONBIIUX CKUIOK B TEYCHUH KOPOTKOTO MPOMEXKYTKA BPEMEHH
7. IIpoBeeHNE CTICMATBHBIX KOMIIAHUHN TI0 OTBJICUCHHIO TIOTPEOUTENCH OT KOHKYPEHTOB (COKpAIIEHHE CPOKOB
MOCTAaBOK, TCXHUYCCKUC KOHCYJIbTAlUN U T.,Z[.)
8. IlpuBneueHue mnoTpeOUTENE KOHKYPEHTOB, Ybsl MPOAYKIHUS HE OTIMYAETCS BBICOKUM KauecTBOM,
CBOIICTBAMH U Y KOHOMHUYHOCTBIO
9. Araka Ha KOHKYPEHTOB CO CJ1a00i TOPrOBOI MapKoOit
10. Pabora ¢ TeMH cerMeHTamMH, KOTOPbIE COTIEPHUK HE XOUET UM HE MOXKET 00CIIyKUBATh

8. VKA’KUTE NTPABUJIBHBIE BAPUAHTBI OTBETOB
CTPATEI'AA UHTEI' PUPOBAHHOI'O POCTA BBIPAXKAETCA B:
. Co31aHnU HOBBIX MPOU3BO/ICTB, COBIAAIONIUX C MPO(UIeM OpraHu3aLuu
. OcBOEHUU BBITYCKA HOBBIX IPOAYKTOB, HE COBIAIAIOIINX C TPAJULIMOHHBIM ITPO(UIEM OpraHUu3aiu
. OcBOEHMH HOBBIX HENPOPHUIBHBIX MPOAYKTOB JUIS TPAJUIIMOHHBIX TOTPEOUTENCH OpraHu3aluu
. CTpeMIIeHHH yBEJIMYUTH CBOIO JIOJIIO HA TPAJAULUOHHBIX PBIHKAX
. BBezieHnn cBOero nmpoyKTa Ha phIHOK B HOBBIX reorpa)u4eckux yCIOBUSIX
. CTpeMiieHUH yBEIMUYUTh 00BEM pealln3alluy yepe3 yaydllleHue Ui MOAN(UKAILIUIO CBOEr0 MPOIyKTa
. IlpnoOpereHnu B COOCTBEHHOCTb WJIM YCTAHOBJICHUE TIOJHOTO KOHTPOJIS Ha/l PACIPEAeTUTEIbHON CEThIO
. CTpemiieHuH NOJIy4YUTh B COOCTBEHHOCTD WJIU MO/ MOJHBINA KOHTPOJIb MOCTaBILIUKOB ChIPbS
. CTpeMJICHUH MOIYYUTh B COOCTBEHHOCTh MJIH 11OJ1 TOJHBIN KOHTPOJIb CBOUX KOHKYPEHTOB

O 001N DN B~ O DN =
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9. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB

CTPATEI'A KOHIHEHTPUPOBAHHOI'O POCTA BBIPAXAETCAI B:

O 00 1IN DN B~ WK =

. CTpemileHnH yBEIUYUTH CBOIO JIOJIIO HA TPAIULIMOHHBIX PHIHKAX

. BBennenuu cBoero npoykTa Ha prIHOK B HOBBIX TeorpauuecKiX yCIoBUSIX

. CTpeMJIeHNHN YyBEIMYUTHh 00BEM peau3aliiy Yyepe3 yaydieHHe Wik MOIU(PHUKAIIIO CBOETO MPOIYKTa

. [IpnoGperennn B cCOOCTBEHHOCTh MM YCTAHOBJIEHUE MOJTHOTO KOHTPOJISI HAJl paclpeleIUTEIbHOM CEeThIO
. CTpeMJIeHHH MOIY4UTh B COOCTBEHHOCTH MJIH 1OJT TIOJTHBIN KOHTPOJIb TTOCTABIIUKOB ChIPhS

. CTpemMiieHUH MOJIY4YUTh B COOCTBEHHOCTD WJIH MO/ MOJHBINA KOHTPOJIb CBOMX KOHKYPEHTOB

. Co31aHnu HOBBIX MPOU3BO/ICTB, COBINAAIONIUX C MPO(UIeM OpraHu3aLuu

. OcBOEHHNH BBIMTYCKA HOBBIX IMPOJIYKTOB, HE COBMAIAIONIUX C TPAIUIIMOHHBIM NMPOpUIeM OpraHu3auu

. OcBOEHMH HOBBIX HENPOPHUIBHBIX MPOIYKTOB JUIS TPAJUIIMOHHBIX TOTPEOUTENCH OpraHu3aluu

10. YKA’KUTE TIPABUJIBHBIE BAPUAHTDBI OTBETOB

CTPATEI'A JUBEPCUOULIMPOBAHHOI'O POCTA BBIPAXKAETCA B:

O 00 1IN DN B~ WK =

. CTpemileHnHN yBEIUYUTh CBOIO JIOJIIO HA TPAAULIMOHHBIX PHIHKAX

. BBennenuu cBoero npoaykTa Ha prIHOK B HOBBIX TeorpauuecKiX yCIOoBUSIX

. CTpeMsIeHHHN YyBEIMYUTHh 00BEM pea3aliiy Yyepe3 yaydleHHe Wi MOIU(PHUKAIIIO CBOETO MPOIYKTa

. [IpnoGperennr B COOCTBEHHOCTDh WJIM YCTAHOBJICHUE MOJTHOTO KOHTPOJISI HAJl paclpeleIUTEIbHOM CEeThIO
. CTpeMJIeHHH MOTYYUTh B COOCTBEHHOCTH MJIH 1OJT TIOJTHBIN KOHTPOJIb TTOCTABIIUKOB ChIPhS

. CTpeMiieHUH MTOJIYYUTh B COOCTBEHHOCTD WJIH MO/ MOJHBIN KOHTPOJIb CBOMX KOHKYPEHTOB

. Co31aHnyU HOBBIX MPOU3BO/ICTB, COBIAAIONIUX C MPO(UIeM OpraHu3aluu

. OcBOEHMH BBIITYCKa HOBBIX NMPOJIYKTOB, HE COBMAIAIONIUX C TPAIUIIMOHHBIM MPOpUIeM OpraHu3auu

. OcBOEHMH HOBBIX HENPOPHUIBHBIX MPOAYKTOB JUIS TPAJUIIMOHHBIX OTPEOUTENeH OpraHu3aluu

IIpakTnyeckne padoTsl
Pa3paboTka MUCCHU M CTPAaTErH4ecKHUX IeJsieil Opranu3anum

3amanme:
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1. ChopmynupoBaTh MUCCHIO OPTaHU3ALMKM KaK YTBEP)KJEHUE, PACKPBIBAIOIIIEE CMBICT €€ CYILeCTBOBaHUS,
OTJIMYHE OT MOAOOHBIX el opranu3anuii (y3Kas TpaKTOBKa MHCCHH) U B IIUPOKOM ITOHUMAHUH (KaK pHII0COPUI0
U IIpeJHa3HAaYeHHE OpraHu3allun).
2. ComocTaBUTh COACPKAHNE MUCCUU C IPUBEACHHON B TEOPETHUECKOM YaCTH MAOIOHOM.
3. Pa3paborats BapuaHT mad0oHa MUCCHH, B COOTBETCTBUHU C KOTOPHIM CHOPMYITUPOBATH MUCCHIO
OpraHu3aLuu.
4. ChopmynupoBaTh IIEIH OPTaHU3AIIUN C y4eTOM c(hep YCTaHOBIICHUS 1IeJIel, HalTpaBJICHUH yCTaHOBIICHUS
I.[CJICI\/JI u HOKEI?)EITCJICIZ, IIO3BOJIAIOIIUX OLCHUTH KOJIMYCCTBCHHO JOCTMXKCHUC NN HEAJOCTUXKCHUC 1LIC/IN.
5. CpopmynupoBaTh 11eJIM MO KJIFOUEBBIM MPOCTPAHCTBAM JTOCTHKEHUS LEIH.
6. Ha ocHOBE M3J10:KEHHBIX MMOJXO/I0B K IEEMOIaraHiuio  pa3padoTarh JepeBO CTPATETUYSCKUX HeTei
OpraHM3alliy, OMUPAasCh Ha MpPaBUiIa OCYIIECTBICHHS IEKOMIO3UIINH TeHEPaIbHON 1IeIH U TpeOOBaHU K
OCHOBHBIM XapaKTEPUCTUKAM LIJIEH.
Pa3paboTka cTpaTeruu ynpapJjieHUsi IEPCOHAJIOM OPraHU3alMU

3ananmne:
1. Ilpoectu SWOT —ananu3 no nepcoHally, OMMpasich Ha pe3yJIbTaThl CTPATETMUYECKOT0 aHAJIN3a OPTaHU3AIUH.
2. Pa3zpaboTtaThe MaTpHily pelieHuil 1o nepcoHany.
3. ConocTaBUTh MATPHUILY PEIIEHUM MO MEPCOHATY C MATPHUIICH pEIIeHUH ISl OpraHU3alMK B LIETIOM C LETbIO
BBISIBJICHUSI [IPOTUBOPEUYHM U PACCOTTIaCOBAaHUMN U UX YCTPAHCHUS.
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0) Ilopsinok npoBeneHust NPOMEKYTOYHOM aTTeCTALMH, IOKA3ATEJM U KPUTEPUH
OLICHMBAaHUSA:

Ipomesicymounas ammecmayus no oucyuniure « Cmpameeuyeckuil MeHeONCMeHn»
BKIIOUAEm Meopemuieckue ONPocsl, NO360ISIOUUE OYEHUMb YPOBEHb YCEOCHUS 00VUATOUWUMUCS
SHAHULL, U NPAKMUYecKUue 3a0aHUsl, GbIAGIAIOUUEe CMENeHb CHOPMUPOBAHHOCU YMEHUL U
611a0eHUll, NPOBOOUMCSL 8 hopme IK3AMeHA.

IHokazamenu u Kpumepuu ouernHueéanus IK3amena:
Ilokazamenu u Kpumepuu ouernHueéanus IK3amena:

— Ha OYeHKYy «omauuHno» (5 Oannos) — oOyuarowulics O0eMOHCmMpupyem GulCOKUll YPOBeHb
chopmuposanHocmu  KOMRemeHyutl, 8CeCHMOpPOHHee, CUCmeMamuyeckoe u 2nyboKoe 3HaHue
yuebHo20 mamepuand, c80O00OHO BbINOHAEM NPAKMUYecKue 3a0aHus, c600600HO onepupyem
SHAHUAMU, YMEHUAMU, NPUMEHAEM UX 8 CUMYAYUAX NOBbIUEHHOU CTIOHCHOCMU.

— Ha oyeHky «xopouwto» (4 6anna) — obyuarOwuiics OeMOHCMpuUpyem CpeOHUll YPOBeHb
CchopMUposaHHOCMU KOMNEMEHYUU: OCHOBHbIE 3HAHUSL, VMEHUsL OC80EHbl, HO OONYCKAIOMCS
He3HauUumenbHvle OWUOKU, HEeMOYHOCMU, 3ampyOHeHUsT Npu AHATUMUYECKUX ONepayusx,
nepeHoce 3HaHUL U YMeHUll HA HOBble, HeCMAHOAPMHbLE CUMYAYUU.

— Ha OYeHKY «Y0061emeopumenvHoy» (3 6anna) — ooyuarowuiici 0eMOHCMpUpyem nopocosulil
Ypo8enb chopmMuposanHocmu KoMnemeHyuil.: 6 xooe KOHMPOIbHbIX MEPONPUAMUL OONYCKAIOMCS
OWUOKU, NPOAGIAEMCS OMCYMCMEUe OMOCNbHbIX 3HAHUL, YMEHULl, HABbIKOS, 00yYaouuiics
ucnvimsiéaem 3HauumenbHvle 3ampyoOHeHUs npu ONepupo8anuU 3HAHUAMU U YMEHUAMU NPU UX
nepeHoce Ha HOBble CUMYAYUU.

— HA OYeHKY «Hey00e61emeopumenbHoy (2 baiia) — 00yuarouulicss 0eMoHCmpupyem 3HaHUus He
bonee 20% meopemuueckoco mamepuana, 0onyckaem cyujeCmseeHHvle OWUOKU, He MOodcem
NOKA3amMb UHMENNEeKMYalbHble HABbIKU PEUeHUsl NPOCMbIX 3a0ay.

— HA OYeHK)Y «HeyooesemeopumenbvHoy» (1 dbann) — obyuarowuiics He Modcem NOKA3AMb 3HAHUSL
HA YposHe BOCNPOU36eOeHUs. U O0O0BACHeHUs uHpopmayuu, He Modcem NOKA3amb
UHMENLEKMY AIbHble HABLIKU PeuleHUsl NPOCBIX 3A0a.
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