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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogqodpena st peanmsanuu B 2025 - 2026
y4eOHOM roy Ha 3acenaHuu kapeapbl MeHeHKMEHTa H FOCYAapCTBEHHOTO YIIPABICHUS

[Ipotokom ot 20 r. Ne

3aB. kadeapoii O.H.ﬁa3ap013a

Pabouast mporpamMmma repecMoTpeHa, 00CcyKaeHa u 0100peHa s peanuzanuu B 2026 - 2027
yueOHOM oy Ha 3acefaHuu Kadeapbl MeHeIKMEHTa U TOCYIapCTBEHHOTO YIIPABICHUS

IIporokomor 20 1. Ne

3aB. kadeapoii O.JL ﬁaSapOBa




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

OBnanenue CroCOOHOCTBHIO OCYILECTBISATh PYKOBOJCTBO MPOEKTAMH PEUHKHUHHPUHTA
OM3HEC-TIPOIIECCOB  OPTaHM3AIMM C HCIOJh30BAHHEM COBPEMEHHBIX HH(OPMAIMOHHBIX
TEXHOJIOTHI

2 MecTo THCHHUIIMHBI (MOYJIfAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

JucuumiuHa PenHXWHUPUHT OW3HEC-TIPOIECCOB BXOAHWT B YacTh Yy4eOHOrO IIJIaHa
dbopMHUpyEMYIO y4aCTHUKaAMH 00pa30BaTEIbHBIX OTHOIICHUH 00pa30BaTeIbHON MPOrPaMMBl.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHsS,  BJAJICHUSA),
c(hopMUpPOBaHHBIC B pE3YJIbTaTE U3yUCHHUS AUCITUTUIHH/ TPAKTHK:

[IpoekTHBII MEHETKMEHT

CoBpemeHHbIE HH()OPMAIIMOHHBIC TEXHOJIOTUU B MCHEKMEHTE

3Hanus (YMEHUS, BIaJICHUs), MOTYICHHBIE TPH M3yYEeHUHU JAHHOW AUCIUILIMHBI OyIyT
HEOOXOAUMBI JJISI U3YYCHUS TUCIUILTAH/TIPAKTHK:

[ToaroroBka K mporerype 3aIuThl ¥ 3al1UTa BEITYCKHON KBATH(PUKAITMOHHOHN paboThI

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pe3y/IbTaThbl 00y4eHHUs

B pe3ynbraTe oCBOEHUS NUCHMITIMHBI (MOIYJs) «PEeHHXMHUPHHT OM3HEC-IIPOLIECCOB
oOyuJaromuiics 10JeH 001a1aTh CAEAYIOIUMU KOMIIETEHIUSAMU:

KO[[ HHJUKaTopa I/IHILI/IKaTOp JOCTHIXKCHUA KOMIICTCHIIN

[1K-3 Crnocoben pa3pabaThiBaTh M YCOBEPIICHCTBOBATh IPOIECCH OPTraHU3alUU C LEIbIO
MOBBIIICHHS €€ YPhEKTHBHOCTH

[1IK-3.1 Ocy1iecTBiseT CTpaTerMyeckoe YIpaBleHHE IpoleccaMH IUIAHUPOBAHUS
IIPOM3BOJICTBEHHBIX PECYPCOB M ITPOU3BOICTBEHHBIX MOIIIHOCTEH
[1K-3.2 OcymecTBiser PYKOBOJACTBO IIPOEKTaMU PEUHKUHUPHUHTA

OM3HEC-TIPOLIECCOB  OpPraHW3allid C  HCIOJIb30BAHUEM COBPEMEHHBIX
HHOOPMAITMOHHEIX TEXHOJIOTHI

[1K-3.3 Bnameer cmocobamMm ¥ mpHeMaMd OpraHW3allyd  UCCIENOBAaHHNA U
pa3paboTKe TMEepCHEeKTHBHBIX METOJOB OpraHM3allid ¥ IUIAHHPOBAHHS
MPOM3BOACTBA C LIEJIbIO MOBBLINICHUS €€ YD (DEKTUBHOCTH




4. CTpyKTypa, 00b€éM U cotepkaHie TUCHHUILINHBI (MOLYJI5)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM

YUCJIC:

— KOHTakTHas padora — 60,4 akaj. 4acos:
— ayauTopHas — 94 akaJ. 4acos;
— BHeayuTopHas — 6,4 akaJl. 4acos;

— caMocTosTeNbHas pabora — 47,9 aka. 4yacos;
— B (hopme mpakTHyeckoit moarotoBku — 0 akaj. yac;

— IMOATOTOBKA K 3K3aMeHy — 35,7 akaj. gac

dDopMa aTTeCcTaluu - 3K3aMCH

AynutopHast ) =
o | KoHTaKTHas pabora E 3 dopma TeKyIIEro
=
5 B aKa/l. yacax o Bu KOHTPOJISt
Pasnen/ Tema 3 (B axaj. uacax) S A . P Kon
S & ©| caMOCTOSTENBHON | yCIIeBaeMOCTH U
JTACIUTUTAHBI 5 [ . | koMmeTeHIUH
@) 2 £ padoThI MIPOMEKYTOUHOH
nmab. | mpakrt. | 3 &
Tlex. Z'g aTTecTaluu
3aH. 3aH. | O &
1. Tlomsate ©  CYIIHOCTh
PEHHKHHUPHHTA
1.1 BwusHec-mpoliecc Kak
KITIOYCBOC HOHATHE CamocTosTenbHOe
PEHH)KUHUPHUHTA. n3ydeHune yaeOHon
Ynpasnenue aurepatypsl, | Tekymuii KOHTPOIb
Om3Hec-TporieccaMu paboTta ¢ BBITIOJTHEHHUS TK-3.1
(BPM) u  ymyumieHue 3JIEKTPOHHBIMU MPAaKTUIECKUX s
3 9 18 23,9 o IK-3.2,
ousnec-mporeccos (BPI) OuOINOTEKAMH, 3a/1aHuH, K-3 3
OcHOBHBIE TPUHITAIIBI MOJATOTOBKA K KOHTPOJIBHBIX '
PEHH)KHHUPUHTA BBIITOJTHEHHIO pabor
OGU3HEC-TIPOLIECCOB. KOHTPOJIbHBIX
MeTooIoTHH  YITydIIeHHS pabor
6usnec-nporieccos (BPI)
Hroro no pazaeny 9 18 23,9
2. PenmxuHUpUHT
OU3HEC-TIPOLIECCOB OpraHU3aluu
2.1 HWpentudukanms wu
aHanmu3 OW3HEeC-NPOIIeCCOB
TUTSt MPOBEACHUS CamocTrosTenpHoe
PEUH>KUHUPUHTA. u3ydeHue yueOHon .
Texymmii KOHTPOIJTB
Ienecoodpa3HOCTD, JIUTEPATYPEI,
HEOOXOIUMBIE YCIOBHS U abora ¢ BPITIOTHCHIA
OXKHIaeMBIit g e3yJIbTaT 3H6§T OHHBIMHU TPAKTHHICCIHX IR-3.1,
A pesy. 3] 9 18 | 24 P sajanuii, IK-3.2,
PEUHXUHUPHUHTA OoubnoTeKamu,
KOHTPOJIBHBIX I1K-3.3
Orarnbl 31 crocoO0sbl MOATOTOBKA K aGoT
PEHHKHHUPUHTA BBITIOJTHEHUTO P ’
TECTUPOBaHHE
OM3HEC-TIPOLIECCOB. KOHTPOJIBHBIX
IIpeumymiectra " pabor
HEJOCTATKH
PEHHKHHUPHUHTA OM3Heca
Uroro no pazneny 9 18 24
Uroro 3a cemectp 18 36 47,9 JK3aMeH
Uroro no pucnumiuze 18 36 47,9 9K3aMeH




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3yuenue nucuuniannbl «PemHXUHUPUHT OM3HEC-TIPOLIECCOBY MPEIoiaraeT He TOJIbKO
3allOMMHAaHUE W TOHMMaHUE, HO M aHAJIW3, CHHTE3, peduiekcuio, (popMupoBaHHE yMEHUH U
HABBIKOB, SIBJISIIOIIMXCS ~ OCHOBOM  CcTaHOBIeHHs mpodeccuoHana. J[nsg  peanuzanuu
KOMIIETEHTHOCTHOTO ~ TOAXOJla  Mpeajaraercs HWHTerpupoBaTh B Yy4eOHBIH  mporiecc
MHTEPAaKTUBHbIE  00pa30BaTENIbHBIE  TEXHOJOTMM,  BKJIIOYas  MHPOpPMAIMOHHBIE U
KoMMyHHKaIMoHHbIe TexHonoruu (MKT), mpu ocymiecTBIieHUH pa3iHYHBIX BUIOB Y4EOHOM
paboTHI:

- MEJarOrM4ecKyl0 TEXHOJIOruI0 «Pa3BUTHE KPUTUYECKOTO MBIIUIEHUS Yepe3 UTEHUE U
nucbmo (PKMUIT)y;

- y4eOHYIO TUCKYCCHIO;

- JJIGKTPOHHBIE CPe/ICTBA 00yUYEHHUS (ClIaliI-IEKIIMU, KOMITbIOTEPHBIE TECTHI);

- AMCTaHLUMOHHbIE (CETEBBIE) TEXHOIOIHH.

Texnonorus PKMUII sBnsieTcss H”HTETpUPOBAaHHOM TEXHOJIOTHEH, BKIIFOYAIOIICH B ce0s
pa3IUYHbIE UHTEPAKTUBHbBIE IPUEMBI U CTPATETUU OOYyUEHUs, CTUMYJIUPYIOLIUE MBICIUTEIbHYIO
JIeATEIBbHOCTb CTYAEHTOB. T€XHOIOrMsl HOCUT YHUBEPCAJIbHBIN XapaKTEeP, XOPOILO aJaTHPYETCS
C JpyrumMu o00pa3oBaTelbHBIMU TEXHOJOTUAMU U (QopMaMu OOy4YEHHS] U MOXKET ObITh
UCIIONIb30BaHA MJIs pealu3allid Pa3IMYHBIX BUIOB YUEOHBIX 3aHATUH U ¢GopM oOyueHus,
BKJIIOYAs IUCTAHI[MOHHYIO.

[Ipn peanuzanuyM JEKUMOHHBIX 3aHATUNA NpeJIaraercs UCIOJb30BaTh Hapsay ¢
TpaZMLMOHHOM Jekiuei crparerun «llpoaBunyras nexkuus», «3Haw0 - X04y y3HaTh - y3HaI» -
crpaterun TexHoiorun PKMUIL. OtnuuurenbHOM OCOOEHHOCTBIO YUEOHBIX 3aHATHH C
WCIOJb30BaHueM crpareruil TexHojsoruu PKMUII saBnsiercs mx TpexcraaueBas CTPYKTypa,
peanu3yronas CXeMy «BBI30B — OCMBICIEHHE — peduiekcusy». Ha kakaol cTaauu npeanoaaraercs
JOCTH>KEHHE CIEAYIOIINX LICJICH:

CTaJusl «BbI30B) MTO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOLINECS Y CTYACHTa 3HAHUS MO JaHHOW TeMe WU
npobieme,

- BbI3BaTh YCTOWYMBBIN MHTEpEC K U3yyaeMoll TeMe, MOTUBHPOBAaTh OO0yYaromerocs K
MOJIy4YEHUI0 HOBOM HH(popMaluuy,

- NOOYAMUTH CTYJIEHTA K aKTUBHOW ay/IUTOPHON U BHEAYyTUTOPHOI paboTe;

CTaJus «OCMBICICHUE) ITPEATIIOIIAraeT:

- IOJTy4eHUe HOBOM nH(popMaluu,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE MOJIyYeHHON HH(POPMAIINH C YK€ UMEIOLTUMHUCS 3HAHUSIMU;

cTaaus «pedIiekcus ooecrneynBaeT

- IIEJIOCTHOE OCMBICIIEHHE, 00001eHHE TOTyYeHHON HH(OpMaIH,

- IPUCBOEHUE HOBOT'O 3HAaHUs1, HOBOM MH(POPMAIIH CTYIEHTOM,

- (GopMHpOBaHHE Yy KaXKIOIO CTyJEHTa COOCTBEHHOIO OTHOIIEHHS K H3y4yaeMoOMY
MaTepuany.

Kak TpagunuoHHele, Tak ¥ JIEKIIMA HHHOBAIIMOHHOT'O XapaKTepa MOTYT COMPOBOKIATHCS
KOMITHIOTEPHBIMH CAlaMu UK claia-nekiusamMu. OCHOBHOE TpeOOBaHUE K CIANI-JICKITUU —
NpUMEHeHHe JuHaMH4YecknX 3(deKkToB (aHUMUPOBAHHBIX OOBEKTOB), (YHKIHOHAIBHBIM
Ha3HaYeHHEM KOTOPBIX SBIJIAETCS HAIJISIIHO-O0pa3HOe MpeicTaBlieHne MH(popMaluu, CIoKHON
JUIS IOHUMAaHUS U OCMBICIICHUS CTYACHTaMH, a TAK)Ke HHTEHCU(DUKALUS U TUBEPCUPHUKAIHS

6 YueOHO-MeTOAUYECKOE 00eciedeHUe CAMOCTOSITeJIbHOI PadoThl 00y4aroIMXcst
[Ipencrasneno B mpuioxxkeHuu 1.

7 OueHOYHBIE CPeACTBA AJIsl IPOBeeHHs POMEKYTOUHOI aTTecTALMI
[IpencraBieHbl B IPUIIOKEHUH 2.



8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE 0O0ecneyeHue TUCIUIIUHBI (MOTYJIs1)

a) OcHoBHas TUTEpaTypa:

1. Emudepos, B. I'. Busnec-mporeccol: periaMeHTanus u ynpasjienue: yuaeOouuk / B.I.
Emudepos, B.B. Pertun. — Mocksa: UH®PA-M, 2020. — 319 c. — (YueOHUKH AJIs1 POTPaMMBbl
MBA). - ISBN 978-5-16-102460-7. - Tekcr: 3JICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1057215

2. I'epacumoB, b. H. PeumkuHMpHHT TporieccoB opranuszamnuu: MoHorpadus / B.H.
['epacumoB. — MockBa: By3oBckuii yueonuk: MTHOPA-M, 2020. — 256 ¢. — (Hayunas kaura).
- ISBN 978-5-16-105012-5. - Tekcr: AJICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1044750

0) lonoJiHMTE ILHASA JIATEpaTypa:

1. Porep, M. Yunrech BuaeTh Ou3HEC-TIpoliecchl. [IpakTka moCTpoeHUs KapT MOTOKOB
cosmanus neaHoct / M. Porep, JI. llyk; mep. I'. MypaBbeBoid. - 4-¢ u3a. - MockBa: AJlbIIHHA
[Mabmumep, 2016. - 136 c.ISBN 978-5-9614-6145-9. - Tekcr: snekrtponnsni. - URL:
https://znanium.com/catalog/product/926117

2. Maiioposa T.B. PenmxuHuprHT OU3HEC-TIPOIIECCOB [ DIIEKTPOHHBIN pecypc]: yueOHoe
nocoone [/ Tarbsna BmagumupoBra MaiiopoBa; PI'BOY BO  «MarHuToropckui
rocy/1apcTBEHHbIN TexHU4Yeckuil yHuBepcurer uMm. .M. HocoBa». — DeKTpOH. TEKCTOBBIE JaH.
(0,94 M6). — Maruuroropck: ®I'BOY BO «MI'TY», 2020. — 1 snextpos. onT. auck (CD-R).—
Cuctem. TpedoBanus : IBM PC, nro60ii, 6omee | GHz; 512 M6 RAM; 10 M6 HDD; MS Windows
XP u Boire; Adobe Reader 8.0 u Boiie; CD/DVD-ROM nuckoBo; Mbliib. — 3arji. ¢ TUTYIL.
JKpaHa.

3. Xammep, M. beictpee, nyumie, nemieBne: J[eBATb METOAOB pPEUHKHUHUPUHTA
ousHec-niporieccoB / M. Xammep; mepeBox M. Uyrtuna. — 2-¢ u3a. — MockBa: AlbIuHA
[Ma6aumep, 2016. — 352 ¢. — ISBN 978-5-9614-4679-1. — Tekcrt: snextponusiii // JlaHb:
3JIEKTPOHHO-OMOMmoreunass cucrema. — URL: https://e.lanbook.com/book/88412 (nara
obnamenus: 10.03.2020). — PexuM nocTvna: s aRTONDUR. TIOTRRORATENEIN.

B) MeTtoauyeckue yka3anus:
IIpencrasnens! B [Ipunoxxenun 3

r) [Iporpammuoe obecneuenue u UnTepHer-pecypcebi:

IIporpammuoe o0ecneyenne

Haumenoanue [10 Ne norosopa Cpox 1eicTBUs IUIIEH3UN
MS Oﬁ.lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional

7Zip cB00OOaHO pacrpocTpansemoe 110 OECCPOUHO

FAR Manager cB0001HO pacnpoctpansiemoe 110 0eccpoyHO

IIpodeccnonanbHble 0a3bl JaHHBIX M MH(POPMAIMOHHBIE CIPABOYHbIE CHCTEMbI
Hassanue xypca CchlIKa
DnexkTpoHHas 0a3a mepuoanveckux m3manuii East View
Information Services, OO0 «MIBUC»
Hanmonanenas MH(POPMALMOHHO-aHATNTHYECKAs
cucreMa — Poccniickuii MHAEKC Hay4YHOTO IUTUPOBAHUS
(PUHII)

https://dlib.eastview.com/

URL:
https://elibrary.ru/project_risc.asp

ITouckosas cucrema Akagemust Google (Google Scholar) [URL.: https://scholar.google.ru/




9 MaTepuajibHO-TeXHHYeCKOe o0ecreyeHue TUCIUIIUHBI (MOTYJIs1)

MarepuanbHO-TEXHUYECKOE 00ecTIiedeHre AUCIUIUTNHBI BKITIOYACT:

VYueOHble ayAUTOPUN ISl TPOBEICHHS 3aHATHUH JICKIIMOHHOTO THIIA: MYJIbTUMEIHHHBIC
CpeACTBa XpaHEHUs], TIepelavun ¥ PEACTaBICHUS HH(POPMAIIHH.

VYueOHble ayIUTOpUM JUIS TIPOBEACHUS IPAKTUYECKUX 3aHATHI, TPYNIOBBIX U
UH/IMBUYAIbHBIX KOHCYJNbTAllMM, TEKYIIero KOHTPOJS M MPOMEKYTOUYHOW aTTecTaluu:
MYJIbTUMEMIHBIE CPEJICTBA XPAHEHHs, MepeJadyd M NpeACTaBlIeHUsS MH(OPMAlUH; KOMILUIEKC
TECTOBBIX 33JJaHUI JUIsI IPOBEACHHS IPOMEXKYTOUHBIX U PYOEKHBIX KOHTPOJICH.

[Tomemennss Ui CaMOCTOSATENBHOW — palOTBI  OOYYalOIIMXCA:  MEPCOHAIBHBIC
kommeioTepsl ¢ makerom MS Office, Beixogom B MHTEpHET M ¢ JOCTYIIOM B DIIEKTPOHHYIO
UH()OPMaAIMOHHO-00Pa30BATENBHYIO CPEAY YHUBEPCHUTETA.

[Tomemenuss [yis  XpaHeHUST W NPOPHIAKTUYECKOTO OOCIYKMBaHHUS  y4eOHOTro
obopynoBaHus: IMKadel JUIA XpaHEHUS Y4eOHO-METOAWYECKOW TOKYMEHTAluH, Y4eOHOTro
000DVIOBaHUS U VIEOHO-HATIISITHBIX TIOCOOHIA



Ipuioxenne 1
Y4yeOHO-MeTOoAUYeCKOe 00ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs

[To mucuumuimHe «PeMHXUHUPUHT OW3HEC-TIPOLECCOB» NPEAYCMOTPEHA ayAWTOpHas u
BHEAYyJAUTOPHAs CaMOCTOsITeNIbHAst pa0oTa 00yJaroImuxcs.

AyIuTOpHas caMOCTOSITEeIbHAas paboTa CTYAEHTOB MPEAIOJAaraeT pPEUIeHHE KOHTPOJIBHBIX
3ajjay Ha IPAKTUYECKUX 3aHATHUAX.

Ilpumepnuie ayoumopnuvie konmpoavhuie pavomul (AKP) u npakmuueckue 3a0anus:

AKP 1 Onpenenuts u onrcath OM3HEC-TIPOLIECCH KPEAUTHOW OpTaHU3aIlUu:
— OCHOBHBIE OHM3HEC-TIPOLIECCHI;
— TIPOIIECCHI COMTPOBOXKCHUS OM3HECA;
— BCIIOMOTaTEIbHBIE MPOIECCHI
OrnpenenuTh XapakKTepUCTUKU OU3HEC-TIPOIIECCOB KPEAUTHOM OpraHU3aInu:
— CTOMMOCTh
— JITUTENBHOCTH (CKOPOCTH peau3aiui OusHec-mpolecca)
— CTENEHb YJIOBJICTBOPEHHOCTH KIIMEHTA (KaueCTBO MPOJIYKTA).

AKP 2 TlpoBectn mpoOlieMHYIO0 TUArHOCTHUKY OW3HEC-TIPOIECCOB KPEAMTHOM OpraHu3alluy,
BBISIBUTH MPOOJIEMBI, HAITPUMED,

- TyOnupoBaHUE TaHHBIX U HU3KOE Ka4eCTBO HH(POPMAIIIH;

- HEJIOCTAaTOYHAs MPO3PAYHOCTh OM3HEC-TIPOIECCOB U CIIOKHOCTh UX OTCIIC)KUBAHUS;

- HEJI0OCTATOYHAs! KOOPAMHALIUSA MEXIY OTAeNIaMu, MPUBOAINIAS K CYIIECTBEHHBIM MTOTEPSIM.

AKP 3 Ouenuts u pacnpenenuTs OM3Hec-IpoLecchl KpeIUTHON OpraHu3alyy Mo Ipynnam:

1) onepanuu, KOTOpble CO3At0T LIEHHOCTh /7Sl KIIMEHTA;

2) omnepanuu, 6e3 KOTOPBIX OpraHu3anus He MOKeT 00ONTHCE;

3) nuiIHUE onepanuy, KOTOpbIe HEJIb3s1 OTHECTH HU K MEPBOM, HU KO BTOPOM KaTErOpHH.

OnpenenuTb BO3MOXKHOCTh JIMKBUJALMHM TPETbEeH KaTeropuu OMNepanuii, MUHUMH3ALNUN
BTOpPOIl KaTeropuu omnepauuid ¥ MnoBbIIeHUS 3(PPEKTUBHOCTH BBINOIHEHUS NEPBOM KaTeropuu
onepauui.

AKP 4 Ouenuts 6U3HEC-TIPOLIECCHl KPETUTHON opraHu3aliu ¢ nomoisio ABC-ananusa ¢ Touku
3peHHs MOTEHIMaNa U3MEHEHUH. B COOTBETCTBUU C ATUM paclpeAesiuTh OM3HEC-TPOIECCHI 10
rpynmnam:

1) umeroniyie 60JbIINE BO3MOXHOCTHU YIy4IICHHUS,;

2) mpOLECCHI CO CPETHUMU BO3ZMOKHOCTSIMU;

3) nporecchl ¢ HEOOIBUIMMH pe3epBaMH YIyUIlIEHUS

AKP 5 BBINOJIHUTH OIEHKY IMPOLIECCOB KPEIUTHOW OpraHU3alMi C TOYKHU 3pEHUS BPEMEHU
BBITIOJTHEHUS OTIEpaIvii ¢ HCIOIb30BaHueM nHCTpyMeHTa TBM (time-based management)

AKP 6 OmnpenenuTs 1 onucaTh OM3HEC-MIPOLIECCH] TOPrOBOM OpraHU3aIluM:
— OCHOBHBIE OM3HEC-TIPOIIECCHI;
— TIPOLECCHI COMPOBOXKACHUS OM3Heca;
— BCIOMOTaTeJIbHbIE MPOLECCHI
Ornpenenuth XapaKTepUCTUKH OU3HEC-TIPOIIECCOB TOPTOBOM OpPTaHHU3AIINN:
— CTOMMOCTH
— JUIMTENBHOCTb (CKOPOCTh pean3aliu Ou3Hec-mporecca)
— CTEIEHb yIOBJIETBOPEHHOCTH KIMEHTA (Ka4eCTBO IPOAYKTA).



AKP 7 Ilpoectn mnpoONEMHYIO IHAarHOCTHKY OW3HEC-TIPOIIECCOB TOPTOBOW OpraHMU3aIlvH,
BBISIBUTH TIPOOJIEMBI, HATIPUMED,
- Hu3Kast 3PEeKTUBHOCTD JIOTUCTHKU U AUCTPUOBIOLINH;
- HEIOCTaTOYHAs! IPO3PAYHOCTh OM3HEC-TIPOLIECCOB U CIIOKHOCTh MX OTCIICKHUBAHUS;
- HEJIOCTaTOYHAsI KOOPAMHAIUS MEX/Ty OT/IEIIaMH, IIPUBOJIAIIASL K YBEJTHUSCHHIO CTOMMOCTH;
- HU3KAasl CTETICHb YJIOBJICTBOPEHHOCTH KITHCHTA

AKP 8 OneHuTh 1 pacupeaenuTh OM3HEC-TPOIECCHl TOPTOBOW OPTaHU3AINH 10 TPYIIIaM:

1) onepaiyu, KOTOpbIe CO3JAIOT LIEHHOCTH JIJISl KIMEHTA;

2) oneparuu, 6€3 KOTOPBIX OPraHU3AIH HE MOKET O0OUTHCH;

3) nUIIHUE Onepaluy, KOTOPbIE HEJIb3s1 OTHECTH HU K MEPBOM, HU KO BTOPOM KaTErOpHH.

Ornpenenutb BO3MOXHOCTh JIMKBUJIALMKA TPEThEH KaTETOpPUHU ONepaluii, MUHUMHU3ALNUA
BTOPOIl KaTeropuu omnepauuidl ¥ MoBbIIeHUS 3()PEKTUBHOCTH BBINOIHEHUS NEPBON KaTeropuu
onepauui.

AKP 9 Ouennts Ou3HEC-TIPOIIECCHI TOPrOBOM opranu3anuu ¢ nomoinsio ABC-ananusa ¢ Touku
3peHus MOTEeHIIMAala U3MEHEHUNU. B COOTBETCTBUUM € 3TUM pacmhpeleNuTh OW3HeC-MPOoIecChl Mo
rpyIam:

1) umeroniyie OONbIINE BO3MOXHOCTH yIyUIICHHUS,

2) IpOLECCHI CO CPETHUMHU BO3MOXKHOCTSIMU;

3) mporecchl ¢ HEOOMBIIMMH Pe3epPBaAMU YIyUIICHUS

AKP 10 BbIITOJHATE OIEHKY TPOIECCOB TOPrOBOW OpPraHU3alliM C TOYKH 3PEHUS BPEMEHH
BBIMTOJIHEHHS OTIepallvii ¢ HCIob30BaHneM HHcTpymMeHTa TBM (time-based management)

AKP 11 Onpenenuts 1 onucatb OU3HEC-IIPOLECCHI TPOU3BOICTBEHHONW OpraHU3aI1H:
— OCHOBHbIE OM3HEC-TIPOLIECCHI;
— IIPOILECCHI CONPOBOKACHUS OM3HECa;
— BCIOMOTaTeJIbHbIE MPOLECCHI
OnpenenuTb XapaKTEepUCTUKU OM3HEC-TIPOIIECCOB POU3BOCTBEHHON OpraHU3alluu:
— CTOMMOCTb
— JUIMTENBHOCTb (CKOPOCTh peanu3auu Ou3Hec-mporecca)
— CTeleHb yJOBJIETBOPEHHOCTH KIMEHTA (Ka4yecTBO MPOJIYKTA).

AKP 12 TIlpoBect mnpoOJEMHYIO JUAarHOCTHKY OW3HEC-TIPOLECCOB IPOU3BOJICTBEHHOM
OpraHu3aliy, BEISIBUTH NPOOJIeMbl, Halpumep,

- BBICOKAs JUTUTEITBHOCTh (CKOPOCTh pean3aliii OM3HEC-MpOoIecca) 3a CYET YBEIIMUYEHHOTO
BpPEMEHH B NIPOU3BOJCTBEHHBIX 3aracax U TPAaHCIIOPTUPOBKE; XpaHEHUS 1ociie 00paboTKy;

- Ty0nupoBaHUe TaHHBIX U HU3KOE Ka4ueCTBO MH(POpMAIUY;

- HEI0CTaTOYHAs! IPO3PAYHOCTh OU3HEC-TIPOLIECCOB U CIOKHBIN JTOKyMEHTO00O0pOT;

- HEJIOCTaTOYHAsI KOOPAMHAITUS MEX/Ty OT/IEIaMH, IIPUBOISIIAS K CYIIECTBEHHBIM ITOTEPSIM.

AKP 13 Ormenuts u pacupeneanTh OW3HEC-TIPOIECCH MPOU3BOJCTBEHHONW OpraHU3alllH 10
IpyIIIaM:

1) onepanuu, KOTOpbIe CO3AI0T LIEHHOCTH /7Sl KIIMEHTA;

2) omnepanuu, 6e3 KOTOPBIX OpraHu3alys He MOKeT 000NTHCE;

3) nUuIHUE onepanuy, KOTOpbIe HEellb3s1 OTHECTH HU K MEPBOM, HU KO BTOPOM KaTErOpHH.

Onpenenuth BO3MOYKHOCTb JUKBHJALUHU TPEThEH KaTErOpuM OIepaluii, MUHUMHU3ALNUN
BTOpPOIl KaTeropuu omnepauuid ¥ MmoBbIeHUS 3(PPEKTUBHOCTH BBHINOIHEHUS NEPBON KaTeropuu
onepauui.



AKP 14 Ouenuts 6M3HEC-TIPOIIECCHI POU3BOCTBEHHOM Opranu3anuu ¢ nomoipio ABC-ananusa
C TOYKM 3peHHMs [OTEHIUala W3MEHeHud. B coOTBeTCTBMHM C 3TUM pacupeienuTh
OM3HEC-TIPOLIECCHI 110 TPYIIIIAM:

1) umeronye 60bIINE BO3MOXKHOCTH YITy4IICHHUS;

2) NpOIECChI CO CPETHUMHU BO3MOKHOCTSIMU;

3) nporeccsl ¢ HEOOJIBLIIMMHU PE3epBaMHU YIIyUIIEHUs

[lpaktnyeckoe 3amanwe 1. CocTaBUTh TpapHUUECKYHO CXEeMy OJHOTO M3 OCHOBHBIX
OM3HEC-TIPOIIECCOB KPEAUTHON OpraHu3aIluu

[lpaktuyeckoe 3amanwe 2. CocTaBUTh TpapHUUECKYH0 CXEMy OJHOTO M3 OCHOBHBIX
OHM3HEC-TIPOIIECCOB TPOU3BOJCTBEHHON KOMIIAaHUH

[lpaktuyeckoe 3amanwe 3. CocTaBUTh TpapHUUECKyH0 CXEMy OIHOTO M3 OCHOBHBIX
OM3HEC-TIPOIIECCOB TOPTOBOW OpraHU3aINH

HpI/IMepBI OIIMCaHHA TUIIOBBIX 6H3H€C-HpOHeCCOB CM. B MCTOJAUUCCKHX YKA3aHUAX.

BHeaynuropHas camocrosiTenbHas paboTa:
AHanun3 6M3HeC-IPoLecCOB OpraHu3aluu

CrtpyKTypa U coliep:KaHnue CaMOCTOSITENIbHOM pabOThI:
1. BeigenuTh 1 onpeieauTh OCHOBHbBIE XapaKTEPUCTUKN OU3HEC-TIPOLIECCOB OPraHU3aI1H
2. IIpoBectu poOIEMHYIO IUarHOCTUKY, BBISIBUTH ITPOOJIEMbI
3. OueHuTh U pacupenenuTb OU3HEC-IIPOLECCHI 110 TPYyNIaM

1) onepanuu, KOTOpble CO3A0T LIEHHOCTh JJIsl KIIMEHTA;

2) onepanuu, 6€3 KOTOPBIX OpraHu3alus He MOKeT 00ONTHCE;

3) nuIIHUE Onepaluy, KOTOPbIE HEJIb3s1 OTHECTH HU K IIEPBOM, HU KO BTOPOM KaTErOpHH.

Onenuts Ou3Hec-npoueccs ¢ nomoinbio ABC-aHann3a ¢ TOUkH 3peHHs OTEHIHAaa
U3MEHEHUHN. B COOTBETCTBUM € 3TUM pacipeeuTh OM3HEC-TIPOLIECCHI 10 IPYIIIaM:

1) umerone oueHb 0OJIbIINE BO3MOXKHOCTH YIyUIIEHUS;

2) mpoLEecChl CO CPETHUMHU BO3ZMOXKHOCTSIMU;

3) npotieccsl ¢ HEOONBIIMMH PE3epBAMH YIIYUIICHHUS.
4. BBIIOTHATH OIIEHKY TPOIIECCOB ¢ TOYKH 3PEHUS] BPEMEHH BBITTOJIHEHUS OTIEpAIIHid C
ucrons3oBanueM uHctpymenta TBM (time-based management)
5. BeinoaHuTh aHanu3 OGu3HeC-Tpoliecca, BhISBUTh HEJOCTATKH
6. OnpenenuTh HanpaBJIeHUs] pEMHKUHUPUHTA U (HOPMUPOBAHMS HOBOT'O OM3HEC-TIpoliecca
7. ®opMupoBaHUE CTaHIapTa HOBOTO OM3HEC-TIpoIecca
8. OmpenenuTh HOBbIE TapaMeTpbl OHM3HEC-TIpoliecca
10. Pa3zpaGoTarh MepoONpHUATHS 110 HHPOPMUPOBAHUIO COTPYIHUKOB U CO3/1aHUI0O MOTHUBAIIUH K
M3MEHEHUSM, TIepe00yIeHUIO



puiioxenne 2

OIIeHO‘leIe cpeacrea Jid MpoOBEACHUSA l'[pOMC)KyTO‘lHOﬁ aTTeCTallun

a) [lnanupyembie pe3yJbTAThl 00yUYeHHS U OLEHOYHbIE CPEACTBA ISl POBEACHUS NMPOMEKYTOUHON aTTeCTAlNM:

Kon
WHIUKaTOpa

Nupukarop
TOCTHIKEHUS
KOMIIETEHIIUH

OneHouyHbIE CpEeACTBA

ITK-3: Cnoco6eH NJaHUPOBATH U OCYIIECTBJSATH CTPaTernyeckoe ynpapjeHue MpoueccaMy MJIAHMPOBAHUS U OPraHU3ALMU POU3BOCTBA OPraHU3aL UM,
a TaK:Ke ylpaBJieHHe NPOEKTAMU N0 BHEIPEHHIO HOBBIX METO/I0B M MojieJiell OpraHu3alui U IVIAHMPOBAHUSA NMPOU3BOJICTBA HA YPOBHE OPTraHU3aALMHU

I1K-3.1

OcymiecTBisieT
CTpaTernyecKkoe
yIpaBieHHUE
mpoieccamu
TUTAHUPOBAHUS
MIPOU3BOJICTBEHHBIX
peCypcoB 1
MIPOU3BOJICTBEHHBIX
MOIIIHOCTEU

HepequL TCOPCTUYICCKUX BOIIPOCOB K 3K3aMCHY:

BOoo~NoOR~WDNE

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

0.

Konnenmus nmepectpoiiku mporeccoB BeJeHus ousHeca Maiikia Xammepa

Wneosiorust peMH>XMHUPUHIA KaK HHCTPYMEHTA [IEPECTPOMKH MPOLIECCOB BeIeHUs Onu3Heca
Pennxunupunr M. Xammepa Kak paauKaibHbIN peu3aiiH NpoIeccoB Ou3Heca

OTnuuus penHXUHUPUHIA OPraHU3alUi OT JPYruX METOOB IO yIydIlIeHHIo Ou3Heca
[ToHsATHE U CYIITHOCTHh PEMHXKUHUPHHTA OU3HEC-TIPOIIECCOB

XapakTepUCTUKH MPOLIEcca PEUHKMHUPHHTA 110 OCHOBHBIM KPUTEPHSIM

[TpuHIUTIBI peMH)KUHUPUHTA OM3HEC-TIPOIIECCOB

BoszeiicTBue Ha OpraHU3alMOHHYIO CTPYKTYPY: SBOJIIOLIMOHHBIN M PEBOJIFOLIMOHHBIN PEMH)XUHUPUHT OU3HEC-TIPOIIECCOB
Buns! pennxnauprHra. KpusucHslli peMHKUHUPHHT

Bunsl penn>xuHuprHTa. PEeMHXUHUPUHT pa3BUTHUS

OCHOBHBIE METOJIbI PEHHKUHUPHHTA

busnec-npouecc kak cucrtema mpeodpa3zoBaHus peCypcoB B HOTPEOUTEIbCKYIO IEHHOCTb
[ToHsATHE M OCHOBHBIE XapaKTEPUCTUKN OU3HEC-TIPOLIECCOB

Knaccudukanus 6usHec-npoiecco

[Tokazarenu appexTuBHOCTH OU3HEC-TIPOIIECCOB

Hanpagnenus yiaydieHus ynpasieHus: Ou3Hec-IpoleccamMmu

[enecooOpa3HoCTh, HEOOXOIUMBIE YCTIOBHS U 0KHUIaEMBIM PE3yJIbTaT pEUHKUHUPUHTA
3anaun ¥ 0a30BbIE KATETOPHH PEUMHKHUHUPHHTA OM3HEC-TIPOLIECCOB

[lepenpoekTHpoBaHKE W COBEPIICHCTBOBAHNE OM3HEC-TIPOIIECCOB KaK Pe3yabTaT PEHHKHHUPHHTA
Otansl peMH)KUHUPUHTA OU3HEC-TIPOLIECCOB OPraHU3aALUN

[TpenmymiecTBa U HEJOCTATKH PEMHKUHUPUHTA ON3HECa




Nupukarop

Kon
JOCTUKEHUS OneHouHble CpeacTBa
MHAMKATOpa
KOMIIETEHIIUH
22. dakTophl ycriexa peUuHKUHUPUHTA
I1K-3.2 OcyuecTBisier [TpakTrueckue 3a1aHus:
PYKOBOJCTBO Ne 1 Onpenenuts 1 onMcaTh OM3HEC-TIPOLIECCHI HA TPUMEPE KOHKPETHON OpraHu3aluu:
IIPOEKTaMu — OCHOBHBIE OM3HEC-TIPOLIECCHI;
PEUH)KMHUPUHTA — TIPOIIECCHI CONPOBOXKICHUS OHU3HECa;
On3HEC-TIPOLECCOB — BCIIOMOTATEJIbHBIE MPOIIECChHI
OpraHu3aluy C Onpenenutb XapaKTepUCTUKH OM3HEC-TIPOLIECCOB HAa IPUMEPE KOHKPETHON OpraHu3aluu:
HCII0JIb30BaHUEM —  CTOMMOCTS
COBPEMCHHBIX — JUIMTENBHOCTH (CKOPOCTh peaan3aluy OM3HEC-TIPOLIECCa)
HH@OpMaHIfOHHHX — CTeleHb YJOBJIETBOPEHHOCTH KJIMEHTA (KaueCTBO MPOIYKTA)
TEXHOJIOT Uil
Ne 2 Ouenutsb u pacupeaenuTb OU3HEC-IIPOLECChl HAa IPUMEpe KOHKPETHOM OpraHu3alyu 1o Tpynnam:
1) onepanuu, KOTOpble CO3At0T LIEHHOCTh /7Sl KIIMEHTA;
2) onepanuu, 6e3 KOTOPBIX OpraHu3alus He MOKeT 000NTHCE;
3) nuiIHUE onepanuy, KOTOpbIe HEJIb3sl OTHECTH HU K MEPBOM, HU KO BTOPOW KaTeropuu.
OnpenenuTb BO3MOXKHOCTb JHMKBUAALMHN TPEThEH KaTeropuu omnepanuii, MUHUMHU3AlUM BTOPOW KaTeropuu omepanui u
NOBBILICHUS 3(PPEKTUBHOCTH BHIIIOTHEHUS IEPBOI KATErOpUHU Oreparuil.
Ne 3 IIpoBectu npoOIeMHYIO TMarHOCTUKY OM3HEC-TIPOLIECCOB HAa MIPUMEpPE KOHKPETHOM OpraHu3alii, BbISIBUTH TPOOIIEMBI,
Harpumep,
- BBICOKAs JUIMTENBHOCTh (CKOPOCTh pealu3aluu OW3HEec-Tpolecca) 3a CYET YBEJIWYEHHOTO BpEMEHU B
IPOM3BOJICTBEHHBIX 3aMacax U TPaHCIOPTHUPOBKE; XpaHEHHUs ocie 00paboTKH;
- HEJIOCTATOYHAasl IPO3PAYHOCTh OU3HEC-TIPOLIECCOB, CIOKHOCTh UX OTCIIEKUBAHUS;
- nyOnupoBaHKe JaHHBIX U HU3KOE KaueCTBO MH(POPMALIUY;
- HU3Kas 3PPEKTUBHOCTH JIOTUCTUKU U AUCTPUOBIOLNN;
- HEZIOCTaTOYHAas! KOOPJMHALIUS MEXAY OT/AeIaMu, PUBOJIAIIAS K YBEITHMUEHHIO 3aTpar;
- HU3Kas CTENEHb yI0BIETBOPEHHOCTH KIMEHTA
I1IK-3.3 Bmaneer [IpakTuueckue 3a7aHus:

cnocobamu 1

Ne 1 OI_ICHI/ITB 61/I3HeC-HpOI_[eCCLI Ha NpUMEPE KOHerTHOﬁ opraHn3alli C TOYKHW 3PCHHA IMOTCHIMAJIA n3MeHeHuii. B




Nupukarop

Kon
JOCTH>KEHUS OneHouHble CpeacTBa
MHAMKATOpa
KOMIIETEHIIUH
npueMamu COOTBETCTBUU C ITUM PACHPEIETUTh OU3HEC-TIPOLIECCHI 110 FPYyIIaM:
OpraHu3anuu 1) umeroniye 60bLINE BO3MOXHOCTHU YIyUIIEHHUS,;
UCCIICIOBAaHUN U 2) mpo1ecchl CO CPEAHUMHU BO3MOKHOCTSIMU;
pa3paloTke 3) mpoteccsl ¢ HeOONBUINMHU PEe3epBAMH YIIyUIICHUS
HNEePCHEKTUBHBIX

METO0B, MOJeIICH
1 MEXAaHU3MOB
OpraHu3anuu u
TJIaHUPOBAHUS
MIPOU3BOJICTBA

Ne 2 BBINOJIHATE OLIEHKY MPOIIECCOB Ha IIPUMEPE KOHKPETHON OpraHU3alii ¢ TOYKH 3PEHHsT BPEMEHH BBIITOJHEHHUS OIIEpaIlHii
¢ ucronb3oBaHueM nHcTpyMenta TBM (time-based management)

Ne 3 CocraButh rpadguueckyro cxemMy OJHOTO M3 OCHOBHBIX OM3HEC-TIPOIECCOB HA MPUMEPE KOHKPETHOH OpraHM3allMH.
OnpenenuTs CKOPOCTh peann3anuy OU3HEC-TIPOLeCcca U CTETIEHb YIOBICTBOPEHHOCTH MOTPEOUTEIS

Ne 4 Pazpabotars MeponpusiTHsi 10 HHGOPMHUPOBAHHUIO COTPYIHUKOB U CO3JITAHUIO0 MOTHUBALIUU K H3MEHEHUSM, IIEPEOOYICHHTIO
B pe3yJbTaTe COBEPIICHCTBOBaHM:/(hOpMUPOBAHHS HOBOTO OM3HEC-TIpoliecca




0) Ilopsinoxk mpoBeAeHHs] NMPOMEKYTOYHOM aTTeCTAllMU, TMOKA3aTeJ Il M KPUTePUHU
OLICHHBAHUS:

[TpomexxyTouHasi arrecTanus MO JUCHUIUIMHE «PEHMHXKMHUPUHT OH3HEC-TIPOIIECCOBY
BKJIFOYAET TEOPETUYECKUE BOIPOCHI, IIO3BOJISIONINE OLIEHUTH YPOBEHb YCBOCHHSI 00yJatOIMMUCS
3HaHUH, W TPAKTHYECKUE 3a/aHus, BBIABISIOMIME CTENEHb CPOPMHPOBAHHOCTH YMEHUH H
BJIaZICHUH, IPOBOANTCS B OpPME SK3aMeHa.

DK3aMeH MPOBOJAUTCS B YCTHOH (opMe MO HSK3aMEHAIIMOHHBIM OHJIeTaM, KaXAblid M3
KOTOPBIX BKITFOYACT 2 TEOPETHYECKUX BOIPOCA U MPAKTUIECKOE 3a/1aHHE.

Bonpocs! 1 ipoBeieHus SK3aMeHa Mo TUCHUILUIMHE «PeMHXKUHUPUHT OU3HEC-TIPOLIECCOBY:
1. Konuemnmus nepecTpoiiku mporeccoB BeaeHus Onzneca Maiikina Xammepa
2. Wneonorus peMHXUHUPUHTA KaK MHCTPYMEHTA MEPECTPOUKHU MPOLIECCOB BEICHHUS
OusHeca
3. Peumxunupunr M. Xammepa Kak paauKaabHBIN peIr3aiiH MpoIeccoB Ou3Heca

4. OTanuusl pEeMHXUHMPUHIA OpraHu3alui OT JPYTUX METOJO0B M0 YIYyYLIEHUIO
OuzHeca

5. TloHsATHE U CYIIHOCTh PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB

6. XapakTepUCTHKU Mpolecca PEMHKUHUPHHTA 110 OCHOBHBIM KPUTEPHIM

7. TlpuHUMIBI pEMH)KUHUPUHTA OU3HEC-TIPOLIECCOB

8. busHec-mpouecc kak cuctemMa IpeoOpa3oBaHUs PECYpCOB B IMOTPEOUTENBCKYIO

[IEHHOCTb

9. TlousTHE M OCHOBHBIE XaPAKTEPUCTUKU OU3HEC-TIPOIIECCOB

10. Knaccugukarusi OnzHec-mpoueccoB

11. TToka3arenu 3¢ (HEKTUBHOCTH OM3HEC-TTPOIIECCOB

12. HanpaBneHus yinydiieHHus yrpaBiieHUs] OM3HEC-TPOLecCaMu

13. lenecooOpa3HOCTh, HEOOXOAMMBIE  YCIOBHS M OXUIAEMbId  pe3yabTaT
PEHHKUHUPUHTA

14. 3apaun u 6a30BbIe KATETOPUU PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB

15. TlepenpoeKTHPOBAaHNE WIH COBEPIICHCTBOBAHHE OM3HEC-TIPOIIECCOB KaK Pe3ysbTaT
PEUHXMHUPHHTA

16. Bo3zaeiicTBue  Ha ~ OpPraHM3ALMOHHYIO  CTPYKTYPY:  DBOJIOIMOHHBIA U
PEBOJTIOIIMOHHBIN PEMHKUHUPUHT OU3HEC-TIPOLIECCOB

17. Bunpl peunxuaupuHra. KpusznucHslil peMHXUHUPUHT

18. Busp! peuH>)XuHUpUHTa. PEMHKUHUPUHT pa3BUTHS

19. OcHOBHBIEC METO/IBI PEHHKUHUPUHTA

20. Dranbl peMH)XUHUPUHTa OU3HEC-TIPOLIECCOB OPraHU3aALUU

21. IpenmymiecTBa M HEAOCTATKN PEMHKUHUPUHTA OU3HECA

22. @aKkTOophl ycexa peMH)KUHUPUHTa

IToxa3aTeu U KPUTEPUHU OLICHUBAHUS IK3aMeHA:

— Ha OLEHKY «OTJHYHO» (5 6ayioB) — oOyvaromuiicss JEMOHCTPUPYET BBHICOKHI YpOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE, CHCTEMAaTH4YecKoe U TIIyOOKOoe 3HaHHe
y4eOHOTO MaTepuasia, CBOOOJHO BHINIONHSAET MPAKTHYECKHE 3aJaHus, CBOOOJHO OIEpPHpPYET
3HAHUSIMH, YMEHUSIMH, IPUMEHSET UX B CUTYalUsX MOBBIIICHHOMN CI0KHOCTH.

— Ha OLEHKY «xopomo» (4 6amia) — oOy4aroniuiicss 1eMOHCTpUPYET CPeIHUIl YpOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIIMH: OCHOBHBIE 3HAHMSA, YMEHHMS OCBOCHBI, HO JOMYCKAIOTCS
HE3HAYNTENbHBIC OMIMOKH, HETOYHOCTH, 3aTPYJHCHUS TIPH aHATUTHIECKUX OTIEPAINAX, IepeHoce
3HaHUHM U yMEHUIl Ha HOBbIE, HECTAH/IAPTHBIE CUTYAIHH.

— Ha OICHKY «YyIOBJIETBOPUTEJbHO» (3 Oamra) — oOOydYarOmIMiics JEMOHCTPUPYET
MIOPOTOBBIM YpOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHLIMH: B XOJ€ KOHTPOJIBHBIX MEpOIPHITUI
JIOITYCKAIOTCS OIIMOKH, TPOSIBIISIETCS OTCYTCTBHE OTHCIBHBIX 3HAHWH, YMEHWH, HaBBIKOB,
00y4aromuicsl HUCHBITHIBACT 3HAYUTEIbHBIC 3aTPYIHEHHMsI NPH OINEPUPOBAHUM 3HAHUAMHU U



YMCHUSMHU IIPU UX ICPCHOCC HA HOBLIC CUTYAIIUU.

— Ha OIIEHKY «HEeY/0BJIEeTBOPUTEILHOY (2 O6aia) — 00yJaromuics JEMOHCTPUPYET 3SHAHUS
He Oosiee 20% TeopeTHUEeCKOro maTepualia, JOMYCKAaeT CYIIECTBEHHbIC OLIMOKHU, HE MOXKET
M0Ka3aTh MHTEJUICKTYaJIbHbIC HABBIKU PEIICHUS MPOCTHIX 3a]1a4.

— Ha OIICHKY «HEeYyI0BJeTBOPUTEIbHO» (1 Oamn) — oOydaromuiics HE MOXKET TOKa3aTh
3HaHUS Ha YpPOBHE BOCIPOM3BEICHHUS W OOBSCHCHHS WHPOpPMAlMU, HE MOXKET IOKa3aTh
HHTCJUICKTYAJIbHBIC HABBIKW PCIICHUSA ITPOCTHIX 3aa4.



IIpunoxenne 3
MeToanyeckne yKa3aHus 10 BbINOJHEHUIO CAMOCTOSITEIbHOI padoThI
10 JUCUUIUINHE «PeMHXUHUPUHT OU3HEC-TIPOLIECCOBY

MeTtoauyeckue yKkazaHusl 110 BHINOJTHEHHIO aHA/IN3a OM3Hec-TpoleccoB 0aHKka

1. BbaenuTs ¥ onpeenuTh OCHOBHBIE XapaKTepUCTUKN OM3HEC-TIPOIIECCOB OaHKa:

- OCHOBHBIE OM3HEC-TIpoLecChl 0aHKa (KpeAUTHBIE ONepalyy, KOPIOpaTUBHBIE (PUHAHCHI,
WHAUBUAYaJIbHbBIE cel(bl, yIpaBlieHUE cueTaMu U JIp.);

- TIPOLIECCH COTMPOBOXKICHHUS OW3Heca (MapKeTHHT, pa3paboTKa HOBBIX MPOAYKTOB,
yIIy4dllIEeHUE KaueCTBa, COBEPIICHCTBOBAHUE YIIPABJICHUS U KOHTPOJIS);

- BCIIOMOTaTe€JbHBIE IPOLECCHl (YIPABJIEHUE IEPCOHAIOM, MaTEPHUATIbHO-TEXHUUECKOE
obecrnieueHre, THGOPMAIIMOHHBIE TEXHOJIOTUH, YUETHBIE IIPOLIECCHI U p.).

2. IIpoBectu mpoOIIEMHYIO AUATHOCTUKY, BBISIBUTH MIPOOJIEMbI, HAIPUMED,

- IyOIMpoOBaHME JAHHBIX M HU3KOE KaueCTBO MH(OPMAINH;

- HEJI0OCTATOYHAs TPO3PAYHOCTh OU3HEC-TIPOLIECCOB U CIOKHOCTh UX OTCIICKUBAHHUS;

- HEI0OCTaTOYHAasi KOOPAUHALIMS MEXAY OT/AeIaMU, IPUBOIALIAs K CYIECTBEHHBIM IIOTEPSIM.

3. OueHuTsb U pacnpeaenauTs OU3HEC-TIPOLIECCHI 110 TPYIIIaM

1) onepanuy, KOTOpPBIE CO3/AAIOT LIEHHOCTH JUISI KJIMEHTA;

2) oneparinu, 6€3 KOTOPBIX OpraHu3aIis He MOKET 0OOUTHCH;

3) nUIIHKEE Onepanyy, KOTOphIe HEIb3sl OTHECTH HU K TIEPBOM, HM KO BTOPOH KaTeropuH.

OnpenenuTh BO3MOXKHOCTH JIMKBHIAIIMKA TPEThEH KAaTErOpUW OINEpalnuil, MUHUMH3AIHUNA
BTOPOIl KaTerOpUu ONepanyii ¥ MOBbINICHUS Y(P()EKTUBHOCTH BBIOJIHEHUS MEPBOH KaTEropuu
onepauui.

Onenuts OusHec-mpouecchl ¢ nomoubio ABC-aHanm3a ¢ TOYKM 3peHMs] HOTEHIMajIa
U3MEHEHHH. B COOTBETCTBHY C 3TUM pacrpeneuTh OU3HEC-TIPOLECCH TI0 TPYIIaM:

1) umerone oueHb OOJbIINE BO3MOKHOCTH YIyUIlICHHS;

2) mpoLEecChl CO CPETHUMHU BO3ZMOXKHOCTSIMU;

3) npotieccsl ¢ HEOONBIIMMH Pe3epBaMH YIIyUIICHHUS.

4. BBHINOTHUTE OLIEHKY MPOILIECCOB C TOYKU 3PEHUS BPEMEHHU BBINIOJIHEHHS ONepanuil ¢
ucnonp3oBanueM uHCTpymeHnta TBM (time-based management) — ynpasieHre Ha OCHOBE ydeTa
3aTpaT BpEMEHH.

[Ipumep: omenka mporecca 0oO0pabOTKM 3ampoca Ha KPEAUT C TOYKU 3PEHHsS] BPEMEHU
BBINOJIHEHUS onepanuii (puc. 1.)

3anonHeHue [Tposepka Odopmnenue
AOKYMEHTA B — [aTese- ::> [posepka :> PAIPEIICHHUA
KpeauTHOM ] cnocobuoctn 0e30nacHoCTH KPeaHTHOIO
oTaene K/IHEHTA KOMHTETa

Puc. 1. Ilporecc 06paboTku B OaHKE 3aIBKU Ha KPETUT

Onucanue Ou3Hec-mporiecca 0OpabOTKM 3ampoca Ha KPEAUT C TOUKH 3pPEHUS BPEMEHH
BBITIOJTHEHHS OTIEpAIUiA:

1) 3anonHeHue TOKyMEHTa B KPEIUTHOM OTJEJ]€ — 3asBKa HAa MPEJOCTaBIICHUE KpPEeAUTa,
MPaBWIBHOCTh 3allOJIHEHUS KOTOPOM TMPOBEPSS COTPYAHUK KPEIUTHOTO OTAena (Bpems
o0paboTku coctasisuio 0,5 yac, BpeMsi MOATOTOBKH AokyMeHTa — (0,8 yac, BpeMs OKUJaHUS —
1,5 gac).

2) IlpoBepka miuaTekecrnocoOHOCTH KiueHTa (Bpems nepenaun — 0,1 gac) Ha mpenmer
OIICHKM TIIATEeKECITOCOOHOCTH KIMEHTa, BpeMs o0paboTku cocraBmsuio (0,2 wac, Bpems
noarotoBku 0,1 yac, Bpems oxuganus — 0,2 yac.



3) IlpoBepka 6e3omacHocTH (Bpems nepenayn 0,25 gac), Bpemst 00paboTku cocraBuio - 1,5
yac, BpeMs noAroToBku - 0,3 vac, Bpems oxuaanus - 1,1 gac.

4) Ocdopmiienue pasperieHus — 3aKIIF0UYEHUE O T[EIeCO00Pa3HOCTH BhIIAYH KpeauTa (Bpems
nepemaun 0,25 ygac), Bpems 06padotku — 0,1 gac, Bpemst moarotoBku - 0,5 yac, BpeMsi 03KUTaHUS
— 1 ygac.

@dakTuyecKkre BPEMEHHbIE 3aTpaThl 10 JAHHOMY IMPOLIECCY MO YyKa3aHHOMY Ipoleccy
npeJcTaBieHbl B Ta0auIe 1.

Tabmuua 1. dakTuyeckue BpeMeHHbIE 3aTPaThI 110 MPOLEecCy 00padOTKU 3asBKU HA KPEIHUT

Bpems oG- | Bpems noa- Bpems Bpems ne- | OoOwee
Onepauun AR o S ;
paboTkn FOTOBKH OKHIAHHA penaun BpeMs
[Ipeacrasnenne 0.5 0.8 1.5 0.1 29
npt‘JHEPI{ﬂ#IE]ﬂ'I'EEECIIt‘.l— 15 0.5 0.1 0.25 235
COOHOCTH
Ouenka Ge30nacHOCTHH 1.5 0.3 1.1 025 3,15
Paipeienne .lf.:pt.‘,:.m'mnm 0.1 0.5 | 16
KOMHTETA
Hroro 3.6 2.1 3.7 0.6 10

5. BBINOTHUTH aHAIM3 OM3HEC-TIPOIIecCca, BEISIBUTh HEAOCTATKH, HAIIPHUMED,

- Iepeiada OTBETCTBEHHOCTH 32 MPOX0XKIEHHE JOKYMEHTa OT OJJHUX OTAEIIOB APYTHM;

- pa3pbiBbl B HH()OPMAITMOHHBIX HOCHTEIISIX H JIP.

CraenaTh BBIBOJ O TOM, KaK BBISIBJICHHBIE HEIOCTATKHU BIUSIOT HA JUTUTEIBHOCTh, CTOMMOCTD
M KayeCTBO IMKJIA BBINOJHEGHUs Tporecca. J[is pemieHus BBISBICHHBIX — MPOOJIeM
HeAP(PEKTUBHOCTH MPOIIECCOB pa3padOTaTh MPEIIOKCHHIS, HAIPAMED:

- CHIDKEHHE CTOMMOCTHU pabOThl IEPCOHANA;

- 3HAYMTENBHOE  COKpAIICHWE BpPEMEHHM  BBIIOJIHEHWS  IPOIECCOB, 3a  CYET
HepenpoeKTUPOBAHUS UX;

- COKpaIIeHUE BPEMEHH MTPUHATHUS PEIICHUI;

- CTpOroe pa3rpaHuYeHre 30H OTBETCTBEHHOCTH;

- cranapTu3anus 3QGEeKTUBHBIX MPOIIECCOB;

- COKpaleHue oobema OyMaxxHOH paboThI U Jp.

6. Bo3MoxHbIe HanpaBIeHUs] PEMH)KUHUPUHTA U (POpMUpPOBaHHE HOBOTO OU3HEC-TIpoLiecca:

- ymporieHne Ou3Hec-Tporiecca (COKpalleHHe BPEMEHM Mepefadyd 3HAHWH, MPHOPUTET
IPOCTBIX 3aBUCUMOCTEN, MPUOPUTET MPOCTHIX Pa3IMUUil MEXly BApMaHTaMH ITPOLIECCOB);

- oObenuHeHue (QYHKIUN (CyIIECTBEHHOE COKpalleHue (QyHKIMH KOOpAWHAIMH,
COKpallleHUe YHciia IepeMeleHni 3a1aHuil ¥ nepeaay nHpopMaIyH T.1.);

- yMeHbIIeHHe (QYHKIHMHA KOHTpOJs (YCTaHOBIIEHME YETKOW OTBETCTBEHHOCTH 32
BBINOJIHSAEMYIO Pa0OTy, MUHUMHM3ALIMS CUTYyallui, TPEOYIONMX NepecMOTpa ASUCTBHIH).

7. ®opMupoBaHHe CTaHIapTa POJIU/ONEpaluii COTPYIHIKA HOBOTO OM3HEC-TIpoIiecca:
cOop U BeJieHUE NepBUYHON HH(POPMAIIUU O KIIUEHTE,

NPOBEPKY KPEIUTHBIX MO3ULUH (aHATU3 (PMHAHCOBOTO COCTOSHUS KJIMEHTA),

OLICHKY PHCKOB,

HOPUHATHE PeLIeHUH 00 MHBECTHIIMSX,

MPUHSTHE PELIEHUH O pa3MeIlleHnH CPECTB B IIEHHBIX Oymarax.

8. ®opmupoBaHue TPeOOBaHUM K COTPYAHUKY KPEAUTHOTO OT/ENa Ha OCHOBE CTaHIapTa
pOJIH/OneparHii:

npodeCCHOHAIbHBIC HABBIKK 0aHKOBCKOM pabOThI (0COOEHHO B KPEIUTHOM cdepe),

3HaHHE cTaTei OanaHca,



OINBIT OICHKU KPCAUTHBIX PUCKOB,
XOpomure 3HAHUA MHBECTUIIMOHHOI'O MCHC/PKMCHTA,
3HAHUC KOMIIBIOTCPA.

9. OnpenenuTh HOBBIC TTApaMETPhI OM3HEC-TIpoIIeCca:

1) cokpareHrue BpeMeHHU BBITIOJIHEHHS Tpoliecca (IpuMep B TadmuIe 2);

2) yMeHbIIIEHHE PacX00B Ha OIJIaTy MepCOHAa;

3) uckirroueHre OyMaKHOTO JJOKYMEHTO000pOTa;

4) o0benuHeHne paga GpyHKIH;

3) pa3rpaHuueHue 30H OTBETCTBEHHOCTH;

6) MUHUMH3ALUIO [IUKJIA TPUHATHUS PEIICHUI;

7) co3nanue oOmux 6a3 JaHHBIX U JIMKBUIAIMIO TyOIUpoBaHUs HH(POpMAITUH.

Tabmuna 2. CtanaapThl 3aTpar o npoieccy 00paboTKH 3asBKU HA KPEAUT

Ornepanun Bperm obpa- | Bpems noaro- | Bpems omu- | Bpema nepe-|  Oowee

DOTKH TOBKH JAHUA na4u BpeMst
[Ipencrasnenne 0,5 0.1 0,05 0,01 0,66
[posepka IlJIﬂ:I:E}i{ECIm— 15 0.1 0.05 0.01 1.66

COOHOCTH
Ouenka ?)emuai.:m)::'ru H 15 0.1 0.05 0.05 7
pazpeleHne

Hroro 3,5 0.3 0,15 0,07 4,02

10. Pazpaborare MmepompuaTdus MO HHPOPMUPOBAHUIO COTPYJHUKOB M CO3IAHUIO
MOTHBALIMM K U3MEHEHUSIM, [1EPE00YUEHUIO:

CHUCTEeMa BO3HArPaXKICHHUS 32 YCIEXH B paboTe U MPOEKTax,

MIPUMEPHI BHICOKUX PE3YJIbTATOB,

MPU3HAHKUE TOCTHKEHUI COTPYIHUKOB PYKOBOJCTBOM.



