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JIucr aktyanusanuu padoueii nporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u onodpena s peanmzanuu B 2025 - 2026
y4eOHOM roy Ha 3acenaHuu kageapel JIOTHCTHKA U YIIPaBICHUE TPAHCIIOPTHBIMU CUCTEMaMHU

[Ipotokom ot 20 r. Ne
3aB. kadenpoii O.B. ®punpuxcon

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmsanuu B 2026 - 2027
y4eOHOM rofy Ha 3aceqaHuu kadeapsl JIOrucTHKA U yIpaBIeHUE TPAHCIIOPTHBIMU CUCTEMaMHU

[IpoTrokonm oT 20 . Ne

3aB. kadenpoii O.B. ®punpuxcon

Pabouast mporpamMmma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzanuu B 2027 - 2028
y4eOHOM roly Ha 3acefaHuu Kageapsl JIorucTuka u yrpaBieHUE TPAHCIIOPTHBIMHA CHCTEMAMHU

[Iporokom ot 20 . Ne
3aB. kadenpoii O.B. ®puapuxcon

Pabouas mporpamMmma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzanuu B 2028 - 2029
y4eOHOM roly Ha 3acefaHuu Kageapsl JIorucTuka u yrpaBjieHUE TPAHCIIOPTHBIMHA CHCTEMAMH

[Iporokomn ot 20 1. Ne

3aB. kadeapoi O.B. ®puapuxcon

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanm3anuu B 2029 - 2030
yueOHOM rojly Ha 3aceqaHuu kadeapsl JIOrHCTHKA M yIpaBICHUE TPAHCIIOPTHBIMH CUCTEMaMHU

IIporokomor 20 1. Ne

3aB. kadeapoit O.B. Eplxmpnxcml

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u ogoopena st peamsanuu B 2030 - 2031
yueOHOM roy Ha 3aceqanuu Kadeapsl JIOruCTHKA U yIIpaBJIeHUE TPAHCIIOPTHBIMH CUCTEMaMHU

IIporokom ot 20 . Ne
3aB. kadenpoii O.B. ®puapuxcon

PaGouas mporpamma nepecMoTpeHa, 0ocyxaeHa u ogodpena st peanuszanuu B 2031 - 2032
y4eOHOM T'oJTy Ha 3aceaHuu Kadeapsl JIorucTuka M yrnpaBiIeHHE TPAHCIIOPTHBIME CHCTEMaMHU

[Iporokom or 20 1. Ne

3aB. xadeapoit O.B. aplzmpHXCOH




1 Iles1u ocBOEHUSI T CHUTLTHHBI (MOLYJIs1)

Henbto aucuumuabl "TIpou3BOACTBEHHBIH MEHEIKMEHT" SBISETCS (OPMHUPOBAHUE Y
CTYJACHTOB YHMBEPCAJbHOM KOMIIETEHUMH B OOJIACTHM OpraHU3alldi IPOU3BOJICTBEHHBIX
IPOIIECCOB B OCHOBHOM M BCIIOMOTaTE€IbHOM MPOU3BOJCTBAX, MOHUMAaHHUA OCOOCHHOCTHU
IPOM3BOJICTBEHHOTO INIAHUPOBAHUS, YIIPABICHHS MAaTEpUAJIbHBIMU TOTOKAMH M HIHHOBALUSIMH HA
IPEIIPUATUH, OPraHU3aLUMU U YIIPABJICHUs TPYIOBBIMH pecypcaMi KOMIIAHUH, a TAK)XKE OLEHKU
pe3yJIbTATOB IIPOM3BOJCTBEHHOMN AEATENbHOCTH XO3SICTBYIOIIEro cyObeKTa U (hOPMUPOBAHMS
CTPaTEruy yCTOMYMBOIO PA3BUTHSI KOMIIAHUH.

2 MecTo JUCHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa30oBaTeI1bHOI POrpaMMbl

Jucuurumza [ Ipon3BoACTBEHHBINM MEHEKMEHT BXOAHT B 0053aTEIbHYIO YaCTh Y4eOHOTO
11aHa 00pa30BaTeNIbHON POrPaMMBI.

JUia  u3ydeHus  JUCUUIUIMHBI  HEOOXOOuMbl  3HaHUS  (YMEHMs,  BIAJCHUS),
c(hOopMHUPOBAHHBIE B PE3YJIbTATE U3YyUEHHS AUCLHUIUIUH/ IPAKTUK:

NHBeCTUIIMOHHBIN aHAIU3 U YIIPABICHUE PUCKAMU

OcHoBblI Poccniickoro 3aKk0OHOAATENbCTBA

ABanus ganHeIxX

MexaHun3anysi TOpHOTO IPOU3BOJCTBA

VYpasiieHue 4eI0BEUYECKUMHU PECYPCaMu

3HaHus (YMEHUs, BJIQJICHUS), [TOJIyYEHHbIE NPU U3yYE€HUU JAHHON AMCLUIUIMHBI OyIyT
HEO00XOIUMBI JUIsl U3yUCHUS IUCHUILINH/TIPAKTHK:

BeinonHeHue, MOATOTOBKA K  MpOLEAype 3aliuThl M 3aIlMTa  BBIIYCKHOMN
KBaJIM(DUKALIMOHHOM paboThI

3 Komnerenuun odyyaromerocs, popMupyembie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS) ¥ IJIAHUPYeEMble Pe3yJIbTAThl 00yUeHHu st

B pesynbrate ocBoeHus quCHUIUIMHBL (MOAyss) «IIpoM3BOACTBEHHBIN MEHEIKMEHT»
oOyyaromuiics JoKeH 001a1aTh CIeAYOIIMMU KOMIETEHIIUSAMHU:

KOI[ HHIAUKATOpa I/IHI[I/IKaTOp JOCTHXXCHHA KOMIICTCHIINN

YK-10 CnocobeH npuHIMaTh 000CHOBAaHHBIE SKOHOMUYECKHE PEIICHUS B Pa3INYHBIX 00IacTAX
KHU3HEIEATEIIbHOCTH

YK-10.1 [ToHnMaeT 3KOHOMHYECKHUE 3aKOHBI, KATETOPUH U IIPUHIIMIIBI, BO3SMOKHOCTH
UX MCIIOJIb30BaHMSI B PA3INYHBIX 00JIACTAX KU3HEEATETbHOCTH

YK-10.2 Hcnonb3yer »KOHOMUYECKHE 3HAaHUS JJId MPUHATHS OO0OCHOBAHHBIX
HSKOHOMHYECKUX PEIICHUH B pa3IMYHbIX 00JIACTSIX KU3HEAEATEIbHOCTH




4. CTpPyKTYpa, 00bEM U coiepKaHue TUCIMIINHBI (MOTYJIs)
OO0mmast TpyTI0eMKOCTh AMCIUILIMHBI COCTaBisieT 3 3a4eTHbIX enuHul] 108 akan. gacos, B TOM

qucIe:

— KOHTaKTHas pabora — 6,4 akaji. 4acosB:
— ayIuTOpHas — 6 akajl. 4acos;

— paeayautopHas — 0,4 akaj. 4acos;

— camocTosiTenpHas padbota — 97,7 akaj. 4acos;

— B (popMe npakTHuecKoi moarotoBku — 0 akas. 4yac;

— MOJTOTOBKA K 3auéTy — 3,9 aKkaj. yac
dopma arTecTaluy - 3a4eT

AynutopHast 3 =
KOHTaKTHas paboTa E 3 Dopma TeKyILEero
=
B aKaj. yacax o Bun KOHTPOJIS
Pazpen/ Tema 2 (B axan. yacax) E B . P Kox
> & © | caMOCTOATENBHOM | yCIeBaeMOCTH U
JTACIUTUTAHBI ) E s . | xomMnereHuuu
Q & paboTHI MIPOMEKYTOYHOM
nab. | mpaxr. | € &
Tlex. . 1 2'¢ aTTecTaluu
3aH. 3aH. | O =
1. OcHOBHbIE TOHSITHS
MPOU3BOJICTBEHHOTO
MEHEDKMEHTA MPEANPUITUSL
CamocTosaTenbHOe
M3y4YeHHne yueOHOH o
Y M VYcTHbli onpoc,
1.1 TIIpemnpusitue  Kax JIUTEPATYPBHI,
BBICTYIUICHUE Ha
00BeKT yIIpaBIeHUS. KOHCIIEKTa YK-10.1, VK-
0,2 0,4 14 N ceMuHape,
BuyTpenHsas u BHEIIH:A JIEKLIMH, 10.2
cpena MpeanpusIThs MIOJTOTOBKA K mpoOeMHa
P peanp JTUCKYCCHSI
MPAaKTUYECKOMY
3aHSITHUIO 3aHATHIO
5
CamocTosTenpHoe
u3yueHue y4yeOHOH .
Y Y VYcTHblii onpoc,
1.2 Ilpou3BOACTBEHHEIC JATEPaTypHl,
N BBICTYIUICHUE Ha
MPOLECCHl M IMPOLIECCHBIN KOHCITIEKTa YK-10.1, VK-
0,2 0,4 14 N ceMuHape,
MOJIXO/ K OusHecy JIEKIIHH, 10.2
rpobyeMHas
TpeANPUITUS MOJrOTOBKA K
JTUCKYCCHSI
MPAaKTUYECKOMY
3aHSITHUIO 3aHITHIO
HWroro no pazgeny 0,4 0,8 28
2. MeTtonoorus
MPOU3BOJICTBEHHOTO
MEHEJDKMEeHTA
CamocTosTenbHOe
u3yueHue yuyeOHOH .
Y Y VYeTHBIl onpoc,
JIUTEPaTypHl,
2.1 VYnpasnenue BBICTYIIJICHUE Ha
KOHCITEKTa VK-10.1, VK-
JKM3HEHHBIM mukiaoM| 5 0,2 0,2 14,5 N ceMHHape,
JIEKIIHH, 10.2
MPOIYKIHU rpobyemMHas
MIOJTOTOBKA K
JMCKYCCHS
MPAKTHICCKOMY
3aHATHUIO 3aHATUIO




CamocTosTenbHOS
u3yueHHue yueOHOMH

VYerubIit omnpoc,

JIUTEPATYPHI,
2.2 Hcrons3oBaHue BBICTYIIJICHHE Ha
KOHCITEKTa VK-10.1, VK-
MIPOM3BOJICTBEHHBIX 0,2 0,4 14,3 N ceMHHape,
N JIEKIIHH, 10.2
MOIIHOCTEN npobaeMHas
[IOJTOTOBKA K
JTUCKYCCHSI
MPAKTUIECKOMY
3aHATHIO 3aHATHIO
CaMoCTOsATENBHOE
n3ydeHue yueoHoit .
Y Y VYerubIit ompoc,
JIUTEPATYPHI,
2.3 OpraHu3zanus BBICTYIIJICHUE Ha
KOHCITIEKTa VK-10.1, VK-
MPOM3BOJICTBA TTOTOYHBIMH 0,2 0,4 13 J—— ceMHHape, 102
1 HETIOTOYHBIMHA METOJIaMHU i mpooyieMHas '
IOJATOTOBKA K
JTUCKYCCHSI
MPaKTUIECKOMY
3aHATHUIO 3aHATHIO
CaMocCTOsATENBHOE
n3ydeHue yueOHoit .
Y M VYerHbIl onpoc,
. JIUTEPATYPHI,
24 HHOBAIMOHHBIH BBICTYIIJICHHE Ha
KOHCIIEKTa VK-10.1, VK-
MEHE[KMEHT Ha 0,2 0,4 14 . CeMHHape,
JIEKITUH, 10.2
TPEATNPHUITHN pobaeMHas
IOJATOTOBKA K
JIACKYCCHS
MPaKTUIECKOMY
3aHATHUIO 3aHATHIO
HWroro no pazngeny 0,8 1,4 | 55,8
3. Crparernyeckuii MEHEDKMEHT
U YNpPaBIECHUSA YCTOMYMBOCTBHIO
Ou3Heca
CaMocCTOATETHLHOE
H3ydeHue yueOHoit .
Y Y VYcTHbli onpoc,
JUTCPATYPBI, BBICTYIUIEHHE Ha
3.1 YnpasneHne ka4ecTBOM KOHCIIEKTa y VK-10.1, VK-
MPOLYKLMU IPEAIPUATHS 0.2 08 (1125 JIEKLIAHA CeMHHApE, 10.2
pory peanp i npoOeMHast '
IIOJIFOTOBKA K
JIUCKYCCHS
MPAKTUYECKOMY
3aHATUIO 3aHATUIO
CaMoCTOsTENBHOE
n3ydeHue yueoHoit .
Y Y VYeTHBIl onpoc,
JIUTEPATYPHI,
3.2 Ynpasnenue BBICTYIICHHE Ha
. KOHCIIEKTa VYK-10.1, VK-
YCTOWYHBOCTHIO u 0,6 1 2,65 N ceMHHape,
JIEKITHA, 10.2
HETPEePBHIBHOCTHLIO OU3HECA npobieMHast
IIOArOTOBKA K
JIACKYCCHSL
MPAKTUYECKOMY
3aHATUIO 3aHATUIO
HWroro no pazaeny 0,8 1,8 13,9
Hroro 3a cemectp 2 4 97,7 3a4éT
HToro no gucLUIINHE 2 4 97,7 3a4eT




5 O0pa3oBaTejibHbIE TEXHOJIOTHH

Jns  peanuzaluy  NpPelyCMOTPEHHBIX BUAOB y4yeOHOM paboThl B KadyecTBe
00pa30BaTeNbHbIX TEXHOJOTMH B NpPENoAaBaHUM  AUCUUIUIMHBL  «[Ipom3BoacTBEHHBIN
MEHEPKMEHT» UCIOJb3YIOTCS TPaAULIMOHHAS ¥ MOAYJIbHO-KOMIIETCHTHOCTHASI TEXHOJIOTHH.

[lepeqaua HEOOXOIUMBIX TEOPETHYECKUX 3HAHMKW H  (OpPMHUpPOBAHHE OCHOBHBIX
npeicTaBieHuil B ydeOHOH qucuuiuiiHe «IIpou3BOJCTBEHHBIH MEHEIXMEHT» MPOUCXOAUT C
MCII0JIb30BaHUEM MYJIbTUMEUITHOTO 000py10BaHUS

IIpakTHyeckue 3aHATUS NPOXOIAT B TpaaAMLUOHHOW (dopme U B hopMe HpoOIEeMHBIX
cemuHapoB. Ha mpoGneMHBIX ceMuHapax OOCYXIEHHE HOBOI'O MaTepHana COINPOBOXKIAETCS
IIOCTaHOBKOM BOIIPOCOB U JMCKYCCHUEHN B IIONCKAX OTBETOB Ha 3TU BONPOCHL. B Xoz€e nposeneHus
IIPAKTUYECKUX 3aHATUH BBIIOJIHACTCS PEIICHHUE NPAKTUYECKUX 3a4ad 10 pa3IMYHbIM pasjeiiaM
JMCIUMIUTMHBL, TPOBOASATCS  JCJIOBBIC  WIPbI, HCIONB3yeTcss MeToa  «Case  Studyy,
IpelyCcMaTpUBaIOLMe OOCYXKJIEHHE M pEHIeHHE CUTYyallMOHHBIX 3aJad U IPaKTUYECKHX
YIPaXHEHUH 110 TPUMEHEHHIO HHCTPYMEHTOB 3(h(heKTUBHOTO YIIPABICHUS IPEANIPUATHEM.

CamocrosTenbHast paboTa CTUMYJIUPYET CTYAEHTOB B IPOLIECCE MMOATOTOBKH JOMAIIHUX
3aJJaHu#, IPYA IIOArOTOBKE K IPOMEXYTOUYHOM aTTECTALIUH.

6 YueOHO-MeTOAUYECKOE 00ecedeHe CAMOCTOSITeIbHOI PadoThl 00yYaOImMXCst
[TpencraBneno B npuiaoxeHun 1.

7 OueHOYHBIE CPeACTBA /1Jisl IPOBeeHHs POMEKYTOUHOI aTTeCTAUN
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCKOEe H HH(POPMALIMOHHOE 00ecnedeHrue TUCIUIIHHbBI (MOTYJIs1)

a) OcHOBHas JIUTEepaTypa:

1. Crepnurosa, A. H. OnepanuoHHslii (IpOU3BOACTBEHHBIH) MEHEIKMEHT : yuyeOHoe
noco6ue / A.H. Crepnurosa, A.B. ®enb. — Mocksa : THOPA-M, 2020. — 187 c. — (Bsiciuee
oOpaszoBanue: bakanmaBpuat). - ISBN 978-5-16-003469-0. - Tekcr : snekrponHsli. - URL:
https://znanium.com/catalog/product/1078151  (mata oOpamenus: 08.02.2024). — Pexum
JIOCTyTIa: MO MOJIITUCKE.

2. I'epacumoB, b. H. TlpousBoiacTBeHHbBI MeHemkMeHT: Y4eOHOoe mocobuwe / B.H.
I'epacumos, K.b. I'epacumoB - MockBa : By3osckuii yueouuk, HUL] MTHOPA-M, 2015. - 312 c.
ISBN 978-5-9558-0435-4. - Texcr : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/505711 (mata oOpamenus: 08.02.2024). — Pexum
JOCTyTA: MO MOJIITUCKE.

3. Io3nnsikos, B. SI. Tlpou3BOACTBEHHBIM MeHEIKMEHT : yueOnuk / mox pen. B. Sl
[To3musikoBa, B. M. [IpymHukoBa. — 2-e u3 ., mepepad. u mor. — Mocksa : UHOPA-M, 2019. —
412 c. — (Breiciee oOpaszoBanume: bakamaBpuat). - ISBN 978-5-16-006203-7. - Tekcr :
anextponnbid. - URL: https://znanium.com/catalog/product/1010108  (mara oOparieHus:
08.02.2024). — PexuM mocTvITa: 1O TOJITTHCKE.

0) lonoJiHMTEILHASA JIUTEpaTypa:

1. byxankoB, M. W. [Ipon3BoCTBEHHBI MEHEIKMEHT: OpraHU3alus MMPOU3BOJICTBA !
yueOnuk / M. U. byxankoB. — 2-e u3n1. — Mocksa : THOPA-M, 2020. — 395 c. — (Bsicmiee
oOpazoBanue: bakamaBpmar). - ISBN 978-5-16-009610-0. - Tekct : amekrponnbiii. - URL:
https://znanium.com/catalog/product/1072248  (mata oOpamenus: 08.02.2024). — Pexum
JIOCTyTIa: MO IOIITUCKE.

2. Musukosckuii, E. A. IlpouwsBoxctBennwiii yuer / E. A. Mwusukosckmii, U. E.
MusukoBckuii. - M. : Maructp : UHOPA-M, 2019. - 272 ¢. - ISBN 978-5-9776-0162-7. - Tekcr :
anekTpoHHbii. - URL: https://znanium.com/catalog/product/1002238  (mata oOpamieHus:
08.02.2024). — Pexxum gocTyIIa: 10 MOAMUCKE.



https://znanium.com/catalog/product/1078151
https://znanium.com/catalog/product/505711
https://znanium.com/catalog/product/1010108
https://znanium.com/catalog/product/1072248
https://znanium.com/catalog/product/1002238

3. Usmaiinosa, A. C. [Ipou3BoaACTBEHHBINH MEHEKMEHT . yueOHOoe mocobue [ms By3os] / A. C.
W3maiinosa, FO. B. JIutoBckas ; Marautoropckuii roc. Texunyeckuil yH-T um. I'. 1. Hocoga. -
Marnautoropck : MI'TY um. I'. 1. Hocosa, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1712-5. - 3arJ1
c TUTYJI. JKpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show= dcataloques/1/153
2646/4016.pdf&view=true (mata oOpamienus: 08.02.2024). - Makpooobekt. - Tekcr
DJIEKTPOHHLIN. - CBeneHusa 1ocTynHbI Takke Ha CD-ROM.

B) MeToauueckue yKazanus:

1. I'epunkoBa, 1. H. Menemkment. [Ipaktukym : yueonoe mocodue / M. H. I'epunkosa. -
2-¢ u31., nepepad. u jgom. - M. : OHUTU-JJAHA , 2011. - 1 snextpon. onrt. auck (CD-ROM). -
3ara. ¢ TUTyN. 3KpaHa. - (YueOHas jouTepaTypa Ui BbICHI. M cpea. mpod. oopas.). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=406.pdf&show=dcatalogues/1/1079
366/406.pdf&view=true (mara obpamenus: 08.02.2024). - Makpooosekr. - Tekcr
AIIEKTPOHHBIN. - CBeneHus noctynuel Takke Ha CD-ROM.

2. KysuemnoBa, H. B. Menemxment . mpaktukym / H. B. Kysuernosa ; MI'TY. -
Marautoropck :  MITY, 2016. - 89 ¢ : cxems, Tabm. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898. pdf&show-dcataloques/1/113
4303/2898.pdf&view=true  (mata obOpamenus: 08.02.2024). - MakpooObekT. - TekcT :
AJIEKTPOHHBIN. - FiIMeeTcs meyaTHbIi aHaJIoT.

r) [Iporpammuoe obecneuenue u UHTepHer-pecypcebi:

IIporpammHoe o0ecnieuenune

HanmenoBanme .
1o Ne morosopa Cpok neiicTBHS JTULEH3UH
MS Office 2007 |y, 135 o1 17.09.2007 GeccpouHo
Professional
7Zip CBOOOIHO PACIIPOCTPAHIEMOC 0OECCPOUHO
Business Studio  |JI Ne18Y ot 23.10.2007 0eccpouHO
Adobe Reader CBOOOJIHO PAaCIPOCTPAHIEMOE 0eCCpOUHO

IIpodeccnonanbHble 0a3bl JAHHBIX M MH(POPMAIHOHHBIEC CIPABOYHbIC CHCTEMbI
Ha3Banue kypca Ccblika

Hanmonansuas nH(pOpMaITUOHHO-
aHanuTHueckas cucteMa — Poccuiickuii mnnekc|URL: https://elibrary.ru/project risc.asp
Hayunoro rmtuposanus (PUHII)
[Touckosas cuctema Akanemust Google (Google
Scholar)
ITIeKTpOHHbIe pecypebt bnbmoterin MITY nv. https://host.megaprolib.net/MP0109/Web
I'.1. HocoBa
@DenepanbHblii  00pa30BaTENbHBIA  MOPTAT
DxonoMuka. Conuosnorusd. MeHe pKMEHT

9 MartepHaJIbHO-TEXHHYECKOE o0ecneyeHne TUCIUILIHHBI (MOLYJIs1)

URL.: https://scholar.google.ru/

~ |http://ecsocman.hse.ru/

MaTepI/IaJ'ILHO-TeXHI/I'-IeCKOG o0OecrieueHme JUCIHUIIIIMHBI BKJIIFOYACT:


https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
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MarepuanbHO-TEXHHUECKOE 00ecleueHNe AUCHUIUINHBI BKIIIOUAET:

Y4eOHble ayAUTOPUH JUISA MPOBEACHUS 3aHATHIA JIEKIIMOHHOTO THUIIA: MYJIbTUMEIUNHHBIC
CpeCTBa XpaHEHMs], Iepelaul U IpeACTaBIeHUs HH(OPMALIHH.

VY4eOHble ayTMTOPUU ISl IPOBEICHUS MPAKTUYECKUX 3aHATUMN, 3aHATHI CEMHUHApCKOIO
THUIIA, TPYIIIOBBIX U MHIUBUYaJIbHBIX KOHCYJIbTALUH, TEKYLIETr0 KOHTPOJISA M MPOMEKYTOUHOM
aTTeCTAalluU: MyJIbTUMEIMIHBIC CPECTBA XPAHEHUS, IEpeAayy ¥ PEACTaBICHNUS HH(OpMAIIH.

ITomernieHus U1 caMOCTOATENBHOM paboThl 00yUarOIINXCs: IEPCOHANIbHBIE KOMIIBIOTEPHI
¢ makerom MS Office, Beixog0M B IHTEpHET 1 C AOCTYIIOM B JIEKTPOHHYIO MH()OPMAIIMOHHO-
00pa30oBaTeNbHYIO Cpely YHUBEPCUTETA.

[Tomemenust Ui XpaHeHUs M HPOPHUIAKTHYECKOTO OOCITYXHBaHHUA Yy4eOHOTO
000pYyIOBaHUS: CTEJUIAKU JUIsI XPaHEHUs y4eOHO-METOIUYECKOH IOKyMEHTaluH, y4eOHOIro
000py0BaHUs ¥ y4eOHO-HATIISITHBIX TIOCOOUH.



Ipuioxkenne 1

Y4yeOHO-MeTOANYeCKOE 00ecTieYeHrne CAMOCTOSITeIbHON padoThl 00y4aromuxcst

IIo mucummumHe <«lIpOM3BOACTBEHHBIM MEHEKMEHT» IPELyCMOTPEHA ayJUTOpHAs |
BHEAyJUTOPHAs CaMOCTOsITeIbHAas paboTa 00yJaromuxcs.

AynuTopHas caMOCTOSITENbHAas paboTa CTYIEHTOB IPENIOaracT pEeHIeHHe KOHTPOJBHBIX
3a]a4 Ha IPAKTUYECKUX 3aHATHAX.

Ilpumepnuie ayoumopnuvie konmpovhule pavomul (AKP):
AKP Nel «Touka 0e3y0bITOYHOCTH (AHAJIM3 KPUTHYECKOr0 00beMa NPON3BOACTBA)»

Nel Tlpu xakux nenax npeanpusatrue noxydut 200 neH. en. mpuOBLTHM OT peaju3aluu, ecid
peanmuzyet naptuto u3 10 equaun? [Hoctosuubie pacxonsl — 600 neH. €., TepeMEHHbIE PACX0/IbI
— 50 nmen. en. Ha enuHuily ToBapa. Llena 3akymnku ToBapa cocrapnsier 410 nen. en., HAC — 20%,
Kakoe koimuecTBo TOBapa HEOOXOIMMO IIPOIATh, YTOOBI IIOKPHITH BCE TEKYIIHE PACXOIBI?

Ne2 PaccuuraTh TOUKy 6€3yOBITOUHOCTH U MOPOT 0€3yOBITOYHOCTH MPOU3BoACTBa. OnpenenuTsb
YPOBEHb OTHYCKHOW ImeHbl. ONpenenuTh HeHy NPOAYKIUH IpPU 33JaHHOM OO0beMe MPHOBLIH.
Onpenenuts BBIPYUKY OT peajlu3alii.

HcxonHble naHHbIE:

[TocTosiHHBIE 3aTpaThl HA €AUMHULLY TpoAyKuuu = 150 pyo.

[lepemennble 3aTpaThl Ha eMUHUILY TpoayKun = 250 pyo.

Prinounas uena = 400 pyo.

Cnpoc Ha npoaykiuto = 1000 mrT.

3ananHas cymma npuosutu = 50 Thic. pyo.

Ne3 'V gupmbl nMeeTcss BO3SMOKHOCTD 3aKJIIOUUTH J0roBOp Ha mnoctaBky 5 000 mrT. uzgenuii no
nene 350 y. e. 3a mTyKy. [lepemeHHble pacxoabl Ha €AUMHUILY TPOIYKIMH COCTABIAIOT 125 y. €.
Cymma nocTostHHBIX pacxo10B paBHa 700 000 y. e. TpeOyeTcs onpeaenuTh MUHUMAJIbHBIA 00BeM
3aKa3a (B HaTypalbHbIX MOKa3aTeNsX), o0ecneynBaromuii 6e3yObITOYHOCTD (DUPMBI.

Ne4 dupma «Anbda» miaHupyeT NepelTH Ha BBINIYCK MPOAYKIUH HOBoro Buaa. Ilpu stom
HOCTOSIHHBIE pacxoabl pupmsbl, coctaBngsmue panee 300000 py6., 10omKkHBI OyIyT BO3pacTu Ha
50% wu3-3a BBOJA B JEHCTBUE MAOIOJIHUTENBHOrO o0opynoBaHus. Mcxoass u3 mpoBeneHHBIX
IIPEIBAPUTEIIBHBIX PACUETOB IEPEMEHHBIE 3aTPaThl Ha BBITYCK E€AWHMIBI HOBOM IPOAYKLIHU
coctassaT 12 000 py0., npeamnonaraemas 1ena ee peanmzanuu — 14 000 py6. [IponsBoacTBeHHBIE
MOIITHOCTH TO3BOJISIIOT BbIMycKaTh 10 500 m3nenuit B Mecsn. TpeOyercs ompenenuTb TOUKY
0e3yObITOYHOCTH TpU MPOU3BOJCTBE HOBOIO BHJAa MpoAyKuuu. Paccuuraiite pasmep
MapXHHAJIBHOTO JI0XO0JIa U MPUOBUIL MPH MAKCUMAIBbHOM HCIIOJIb30BAaHUM MPOM3BOJICTBEHHBIX
MoOIIHOCTEH pupMbI «AJbday.

Ne5 B otuetHOM nepuose pupma npojiaBasia CBOIO MPOAYKLHIO 1O IIeHe 7,6 ThIC. pyO. 3a eTUHUILY.
Cpennuie MOCTOSIHHBIE U3/IEPKKHU COCTAaBISLIN 2,4 ThIC. py0. Ha euMHUILy; epeMeHHbIe — 4,0 ThIC.
py0. Ha enuHuuy. B Tekymem mnepuoae apeHAHas IuUlaTa 3a IMOMelleHHe oduca (GUPMBL,
coctrapisitomass 40% TOCTOSIHHBIX uW3AepkeK, Bbipocia Ha 20%. Ilpoume coctammistomne
MIOCTOSIHHBIX PacX0/0B HE N3MEHUIIUCH, IEPEMEHHBIE PACXO/IbI IO IPOrHO3aM yBennyarcs Ha 5%.
[To kakoil meHe QupmMa NOKHA MPOAABATh CBOK MPOAYKLHUIO JUIS TOTO, YTOOBI COXPaHUTh
UCXOJIHBINA pa3Mep NpHOBLIN HA €UHUILY POTYKIHH?

AKP Ne2 «Pacyet rogoBoro ¢poHaa omiarbl TPyaa»

Hcnonvsya mapugnuyio cemky INAO «MMK» paccuumamo I'®@OT npouzeoocmeennozo

paobouezo
PACYET I'O/IOBOI'0 ®OHJIA OIVIATBI TPY/IA IPOU3BO/ICTBEHHBIX PABOYHX




HaumenoBanue npodeccun 1 pabounii
OTHoIIEeHNEe K MPOU3BOJCTBY 2 I1P
Paspsin 3
Yacosast TapudHas ctaBka 4
CucTeMa omnatsl Tpyjaa 5 [loBp.-nipeM.
I'paduk pabots 6 1-H
KosruecTBo pabouunx 1o paboyuM MecTaMm 7 1
- Bcero Ha 1 yenoBeka 8
= % oF Iepepabotka 1o rpaduky 9
5325 HouHsle cMeHBl 10
63 %
Q. & IIpazgHudHble THU 11
= Mo Tapudy 12
S npemMust % 13
é S cymma 14
% Y JoTIaTa IlepepaboTka o rpaduxy | 15
o s Hounsle cMeHbI 16
g E [Ipa3nHUYHBIE THU 17
h Wroro (rp. 12,14,15,16,17) 18
3 Bcero ocHoBHas 3apruiata ¢ yueToM Kpaiion. 19
(15%)
% 20 13
Hor.3/mn cymMMa 21
T'onoBoii hoH omIaThl Tpyaa Ha 1 paboyero 22
CpennemecsuHas 3apaboTHasl maTa 23
I'onoBoii (hOH[ OIUIATHI TPY/IA O pabOUUM MECTaM 24

AKP Ne3 «ITocTpoenne nnarpammsl Ilaperro»

Ha cxnane ckonunoch 60ibII0€ KOJMYECTBO FOTOBOM MPOIYKIMH, peaanu3anus KOTOPOH
3a/IepKUBAETCS M3-32 JJIUTEIBHOTO BPEMEHHM WX BBIXOAHOTO KOHTPOJIS, MPEAIIECTBYIOIIETO
MOCTaBKe MOTpeOuTeN0. B pesynbTaTe W3rOTOBHUTENb HECET OOJbIIHME YOBITKH B CBSI3U C
3a/IepKKOM MOCTaBOK. BbUIO BBIICHEHO, YTO M3TOTOBUTENH MPOBOJUT TIIATEIbHBIN BBIXOAHOU
KOHTPOJIb BCEM MPOAYKIMU OAMHAKOBO, O€3 BCAKOTO paziuuusi B UX cTouMocTH. Heobxoaumo

YMEHBIIUTH [TOTEPU U3TOTOBUTEIS.
Wcxonnanie maHHbIe:
Cxknajickme 3arachl.

90..100 | 80..90 | 70..80 | 60..70 | 50..60 | 40..50 | 30..40 | 20..30 | 10..20 | 0..10 | Hroro
0,2 0,3 0,5 0,5 0,8 1,2 15 2,5 50 125 | 25,0
s nposenenust ABC-ananusa noctpouTs Tabmauily ¢ HakorieHrueM 10 100%.
Croumoctb Yucno obpasuos, | CToumocth Yucno ob6pasuon
MPOAYKTa TBIC. TIT. MPOIYKITUH, MIPOAYKIUH,
(ueHTp KJacca), XpaHseiicss Ha | XpaHsuiencs Ha
ThIC. pYO. CKJIaJie CKJIaJie
Haxonnennas OtHocutensHas | HakoruienHoe OTtHOcHTeNbHA 5
CTOUMOCTb, CTOUMOCTb, YHCII0 4acToTa
MJIH. pyO. Cri/Cr, % IPOAYKTa, ThIC. | (4aCTHOCTD)
IIT. npoaykra, ni/N,%
0.2 19.0 4.1 0.2 |08
0.3 44.5 9.6 05 |20
0.5 82.0 17.6 1.0 [4.0
0.5 114.5 24.6 15 |6.0
0.8 158.5 34.1 23 19.2




1.2 212.5 45.7 3.5 [14.0
1.5 265.0 57.0 5.0 120.0
2.5 327.5 70.4 7.5 130.0
5.0 402.5 86.6 12.5|50.0
HTtoro 12.5 465.0 100.0 25.0 | 100.0

IToctpouts nuarpammy Ilaperro.

AKP Ne4 «MeToabl OleHKH 3KOHOMHYeCKOH 3()()eKTUBHOCTH HHBECTHLIMOHHBIX MPOEKTOB:
MeTO/{ AMCKOHTHPOBAHUS

[Tpennpusitue paccmatpuBaer 1e1eco00pa3HOCTh npuoOpeTeHus HOBOM
TEXHOJIOTHYECKOH JHuHN. CpOK 3KCIUTyaTallMy 5 JeT; U3HOC Ha 000py10BaHHE HAYHCISAETCS 110
MeToay yckopeHHoi amoptuzamuu (%): 25, 25 25, 20, 5 . Beipyuka oT peanu3aluu NpoyKIuu
IPOTHO3UPYETCS MO rojgaM. TeKyImue pacxoabl 1Mo To1aM OIIEHUBAIOTCS CIIEAYIOMUM 00pa3oM: B
NEepBBIA TOJ OKCIUTyaTallud JHHUM C TIOCIEAYIOUIUM €XKEroJHbiM pocToM ux Ha 3%.
PaccmarpuBaetcsi yBenmuenue oOOpoTHBIX cpenactB. Kpemutr B3t mon 15% ToOn0OBBIX U
BO3BpAIlaeTCs C MPOLIEHTaMU PaBHBIMU JIOJISIMH 32 TpU MocieaHux roga. Ctapoe o0opyaoBaHue
peanusyercsi B mepBbiit To mpoekTa. CtaBka Hayora Ha npuObLib coctaBisieT 20%. Mcxomgnbie
JaHHBIE TI0 BapuaHTaM IpeacTaBieHbl B Tabn. 1. Heo0xoammo paccuuTaTh JIeHEKHbIE TOTOKHU O
MPOEKTY IO ToAaM, YUCTYIO TeKyIIyto ctouMocTh npoekta (NPV). CtaBka AUCKOHTUPOBAHUS —
12%.

IToxa3zarenu BapuaHnTsl
1 2 3 4 5 6
CTOUMOCTb JINHUH, THIC. PYO. 10000 12000 13000 14000 11000 14000
BeIpyuka oT peanuzauu no | T 1 8800 8600 9000 9800 8500 8300
roziam, Thic. pyo. 0 2 9400 9200 9600 10400 9000 9100
a
B 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Tekyume pacxojisl, ThIC. py0. 3400 3800 4800 5000 3500 3300
OO00pOTHBIE CPEIICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMma kpezura 5000 6000 7000 8000 6000 6000
JIMKBHOAMOHHAs ~ CTOMMOCTH  CTaporo 4000 3500 5000 5500 1500 2900
00opyI0BaHHs, TEIC. pYO.

No2 PaccmoTtpets 1ienecoodpasnocts npuodpereHust [TAO «Metammyprudeckuid 3aBoj» HOBOM
TEXHOJIOTUYECKON JIMHMM C TIOMOILNBIO pacyera M aHauu3a Kod((UIMEHTOB (YHCTOrO
npuBeeHHOT0 3 dekTa, nHIeKca peHTabeIbHOCTH UHBECTULIMHU, BHYTPEHHEN HOPMbI TPUOBLIH,
CpOKa OKymnaeMocTH, kod¢p duimenta 3pPpeKTUBHOCTH POEKTA).

Tekymue pacxolpl MO TojaM TMPOTHO3UPYIOTCA B MEpBBIA roj skcruryatanuu 50%, c
MOCTIEAYIOIUM €KEeTOHBIM UX pocToM Ha 3%. CtaBka Hanora Ha npuosuTb — 20%.

Kosddemm

Crom- Bripyura or peammsameme no rogas, Tere. | Hs- | Ilema Koag4 EHT

MOCTE - eHT

pvo. HOC, | EAMmHTa - JHCEOHTHP
MpoerTa, o 2 | peHTabeIE o
THC. Py b aa, % P -
e 1 2 3 4 5 : El | B2
g£300 3800 [ 7400 | 6600 | 5700 | 6000 | 20 12 16 22 23

Ne3 Ompenenuth 1enecooOpa3HOCTh BIOKEHHSI CPEACTB B OPTaHU3YEMbIH OHM3HEC-TIPOEKT MPH
3a/IaHHOM CPOKE OKYIIa€MOCTH.
HUcxonupie naHHEbIE:



Hamenoranme noxazaTens Bemamna
1. HupecTHOHH, THIC. O.€. 3100
2. Joxoasl 0T OPOOasEH OPOIVELHE, TEIC. .2
liirog 1200
2firog 1300
3-Hrozg 1900
diirog 2000
3. CtaBKa IpoIeHTa 10 DAHKOBCKHM KPegHuTaM:
li#irog
2firog 10
3-Hrozg 1
diirog 15
4. Uugexc pocta neH, Ko3bbHIIHEHT:
li#irog 14
2firog 1.5
3-Hrozg 1.6
ddtrog 1.7
5. Cpok OKVIIaeMOCTH, JIET 4

NeS YnpasJieHue Ka4ecTBOM

Ucnonb3ys nanneie Tabiuie 1, paccuuTarh MOKa3aTeld Ka4yecTBa MPOAYKIMH, TPOBECTH aHAIU3
MoKa3aresiei U MPOMJLTIOCTPUPOBATh UX B BUE CTOJIOMKOBBIX M KPYTOBBIX JTUArPaMM.

Tabnuna 1

ITokaszarenu 0a30BbIif | OTUETHBIN

NEepuoJ | MEpUon
OO6beM MPOAYKINH B IEHCTBYIOIINX IIEHAX, THIC. PYO. 4356,5 | 39874
N3 o6bema mpoaykiuu cepTudUIMpOBaHHAs MPOAYKIIHS, THIC. pyO. 2396,1 | 2432,3
ITpoxyxk1iusi, mocTaBiaeHHas: Ha HKCIOPT, ThIC. PYO. 1219,8 | 1395,6
KonnuecTBo npuHATHIX pekjiaManuii, mT. 34 10
CroumocTh 3apeKIaMUpOBaHHON MPOAYKIMH B IEHCTBYIOIIUX LICHAX, 21,8 15,9
TBIC. P.

Meroanueckue yKa3aHus:
1. Onpenenum yAenbHbIN BEC TPOAYKIIUU
2. PaccuntaeM aOCOIIOTHOE M OTHOCUTEIBHOE OTKJIOHEHUSI OTHOCUTENILHO 0a30BOT0 NMEpHOAa

3. [Tomyuenubie pe3yabTaThl CBEAEM B Ta0OI. 2
Tab6muna 2

0a30BbIil |oTyeTHBIN | OTKIOHEHUS
nepuoj | nepuoj | abce %

Ilokazarenn

1. O6beM NpoaAyKIMH B ACHUCTBYIOIINX [IEHAX, THIC. PYO.

2.3  oObemMa  mpoAaykKuuu — cepTU(UIIUpPOBaHHAsS
TIPOTYKITHS:

— CTOMMOCTb, THIC. PYO.

— yIeTbHBIN Bec K 001meMy oobemy, %

3. [Iponyxkuus, mocTaBJIeHHAsI HAa DKCIOPT, THIC. PyO.

4. Y nenbHBIA BEC SKCTIOPTHON MPOAYKITUH, %o

5. Pexnamanuu:

— KOJIMYECTBO MPUHSTHIX peKIaMaluii

— CTOMMOCTh  3apEKJIaMHpPOBAHHOW  MPOIYKIIMU B

JEHCTBYIONINX 1IEHAX, THIC.pYO.

— YJEJIbHBIN BEC 3apEKJIAMUPOBAHHON NpoayKuuH, %o




TecToBbIE KOHTPOJIbHLIE (ay}:[I/IToprIe) 3aJaHus

Ne Bonpocst OTtBeTsl
n/m
1. | Kak HaspiBaeTcs rpymnma Iojfied, AEATEIbHOCTD
KOTOpBIX CO3HATEIbHO KOOPAUHHUPYETCA UL
JOCTHPKCHHS O0IIMX 3HAUYMMBbIX Lesei
2. | Kak nmpuHATO  Ha3piBaTh  MPEAINOJaracMbli
pe3ynpTaT  JAeATeNIbHOCTH  OpraHu3alud WU
YKeJlaeMoe KOHEYHOE COCTOSIHMSI OpraHu3aliu
3. | Kakas xapakTepuCTHKa CIOKHOM oOpraHu3anuu | A. Habop B3aMMOCBSI3aHHBIX nenen
cuuTaercss  HamOoyiee  BaXHOH B TEOpUM | OpraHM3aLUH
yIpaBIeHUS b. Hannuue HeopMaibHBIX TPyIT
B. HaGop pecypcoB pa3nuuHbIX BUAOB
I'. BospImas YMCIIEHHOCTh pa0OTAIOIIHX
4. | Kakme Bumel pecypcoB wucHoib3yoTcs mis | A. Llenw u 3amaun oprannzanuu
XapaKTEPUCTUKU CIIOKHOM opranusanuu B teopuu | b. JTrogu
U MIPaKTUKE YIIPaBICHUS B. Buewnsis cpena
I'. KoMMyHHKaIIuu
5. | Kak Ha3biBaeTCSI OTHOCHTENBHO 000co0seHHas | A. DyHKIMOHATBHAS 00JIACTh
4acTh OpraHu3aluy, BoimonHsomas | b. Cucrema
cnernuQuIeckre 3a/1aHUA u nmeromas | B. Ilonpaznenenue
crienmnUIecKue mean I'. JlouepHee mpeanpusiTue
6. | Yto cocraBmseT CyIIHOCTh yIpaBieHHs cloxHOH | A. KoHTposb
opranmzanueii (BoiOpath Hambonee npaBuiIbHBIN | b. PykoBoncTBo
OTBET) B. Koopaunauus
I'. JIunepctBo
7. | PykoBomuTenn Kakoro ypOBHS WMEIOT B CBOEM
MOTYMHEHUN TOJILKO HENOCPEACTBEHHBIX
HCIIOJIHUTENEH
8. | KakuM HOpMaTHBHBIM aKTOM peTJIaMEHTHPYIOTCS
WHCTUTYIIMOHATBHO-TIPABOBbHIE dhopmbI
opranuzauuii B PO
9. VYKaxxute THUIBI OpraHu3alui, OTHOCAMXCS K | A. YupexaeHue
HEKOMMEPUYECKUM OpraHU3aLUAM b. YHurapHoe npeanpusrue
B. Kazennoe npenmnpusitue
I'. 3akpbITOE aKIMOHEPHOE OOIIECTBO
10. | Vkaxure THUNBI OpraHW3allii, OTHOCAIMXCS K | A. Accommanus npeanpuHuMareneit
KOMMEPYECKUM OpraHU3alusiM b. [lorpeOurenbckuii KOOTEpaTuB
B. OtkprITOE aKoOHEpHOE 00IIECTBO
I. O6miecTBO c OrpaHUYEHHON
OTBETCTBEHHOCTHIO
11. | Yro sABnseTcss BBICIIMM OpraHoM ympaBieHus | A. ['eHepanbHbIN TUPEKTOP
OTKPBITHIM aKIIMOHEPHBIM O0ILECTBOM b. IIpencenarens [IpaBnenus OAO
B. Coset nupexTopoB
I'. O6miee cobpaHue aKIMOHEPOB
12. | Yro sBusieTcss BBICIIUM OpraHoM yrpaeieHus | A. [eHepallbHbIN TUPEKTOD
3aKPBITHIM aKIIMOHEPHBIM OOIIECTBOM b. IIpencenarens [IpaBnenus 3A0
B. Coget mupexTopoB
I'. O6mee cobpaHue aKIMOHEPOB
13. | YkaxuTe HHCTUTYHHOHAIBHO-IPABOBYIO (HopMy
OpraHu3ally, eHHbIe OyMaru KOTOPOH CBOOOJHO
obpararoTcst Ha (GOHIOBOM PHIHKE
14. | YkaxuTe WHCTUTYIHOHAIBHO-TIPABOBYIO (opMy
OpraHM3allid, B COCTaB€ KOTOPOM HMerTcA
BKJIQIUMKH
15. | YkaxuTe WHCTUTYIHOHAIBHO-TIPABOBYIO (opmy

TOBAPHILECTBA, B COCTABE KOTOPOTO OTCYTCTBYIOT




BKJIaJYHMKH

16. | YkaxnuTe WHCTUTYIIMOHAIBHO-TIPABOBYIO (HopMy
OpraHU3allii, y4aCTHUKH KOTOPOH HE OTBEYAIOT I10
ee 00s3aTeNbCTBAM W HECYT PHCK YOBITKOB B
pa3Mepe CTOMMOCTH LIEHHbBIX Oymar
17. | YxaxnuTe WHCTUTYIIMOHAIBHO-TIPABOBYIO (opmy
OpTaHu3allii, y4aCTHUKH KOTOPOH HE OTBEYAIOT 10
ee 00s3aTeNbCTBAM U HECYT PHCK YOBITKOB B
pa3Mepe CBOMX BKJIAIOB
18. | YkaxkuTe WMHCTUTYIIHOHAIBHO-TIPABOBYIO (HopMy
XO3AHCTBEHHOTO OOIIECTBA, YYACTHUKU KOTOPOU
HECYT COJHMJAPU3HPOBAHHYIO OTBETCTBEHHOCTDH IO
00s513aTeNIbCTBAM, KpPaTHBIM CTOMMOCTH CBOETO
BKJIa/1a
19. | YkaxuTe HMHCTUTYIHOHAIBHO-IPABOBYIO (HopMy
OpraHu3aluy, SABJISIFOILICHCS JeprkaresemMm
KOHTPOJIbHBIX MTAKETOB aKIMi (11aeB, qoJIek)
20. | Kakne mnepemennble ((pakTopbl) xapakTepusyroT | A. CTpyKTypa opraHU3aiuu
BHYTPEHHIOIO Cpelly OpraHU3aluu b. Pecypcsl opranuzanumn
B. I'opuzoHTansHOE pa3aeneHue Tpyaa
I'. ConmanpHas noacucreMa
21. | Kakue dakTopsl xapakTepu3yloT BHELIHIOW cpeay | A. 3aKOHOJaTeIbCTBO
OpraHu3aluu B. CoObITHs B APYTHX CTpaHaX
B. I'pynmoBeie HHTEpECHI
I'. OpranuszanonHas KyJapTypa
22. | Kakoii TepMuH ucnone3yercs 1yt xapakrepuctuku | A. KommyHukanuu
padorTsl, BBITIOJTHSIEMOM otaenbHbIM | b. dyHkunonanbpHas obnacte
MoJpa3ieficHUEM JIJIsl OpTraHU3alMY B LIEJIOM B. Koopaunanus
I'. Crnenmanu3aius
23. | Kako#i Tepmun wucnomnb3yercs s obo3HaueHus | A. llltatHoe pacnicaHue
MakCUMaJbHOTO YHWClIa JiML, [oxYuHeHHbIX | b. HopmaruBHas uyncieHHOCT
ogHOMy pykoBomurenmio (it Gopmuposanus | B. Hopma ynpasnsemoctu
CTPYKTYpBI OpraHHU3alIuH1) I'. Hopma tpyna
24. | Kakoli TepmMuH wucrnoib3yercs Juis obozHaueHus | A. Llens
NpeanucaHHoil paboTel, KOTOpas no/bkHa ObITh | b. 3amaua
BBHITIOJIHEHA 3apaHee YCTaHOBJICHHBIM criocoOoM B | B. JIoJKHOCTHASt MHCTPYKIMS
3apaHee OTOBOPEHHBIE CPOKHU I'. Ciy>keOHbIe TTOTHOMOYHS
25. | Kako#i tepmuH wmcronb3yercs miusi obo3Hadenus | A. TexHomorus
crioco0a rmpeoOpa3oBaHus UCXOIHOTO MaTtepuana B | b. 3agaua
TOTOBYIO MPOAYKIIHIO B. CtpykTrypa
I'. BHyTpeHHss cpena
26. | Kakoiti w3 ¢akrtopoB BHyTpeHHed cpensl | A. Koopaunanus
OpraHu3allii B TEOpPUU W NpakThke ymnpasieHus | b. Llenu oprannzamnuu
CUYHTAETCS IEHTPAIHHBIM (PaKTOPOM B. JTroqu
I'. CtpyKTypa opraHu3anuu
27. | Kakue wu3 mepeuncneHHslX ¢akTopoB BHemHed | A. [loctaBmuku
Cpelbl OpraHu3alMu OTHocsiTcs K  Qakropam | b. CoctosiHre S5KOHOMUKH
IPSIMOTO BO3JEHCTBUSA B. KoHkypeHTbI
I". YpoBeHb pa3BUTHS TEXHUKH B CTPaHe
28. | Kakne w3 mnepeuncneHHBIX (GakTOpoB BHemiHed | A. ['pynmoBbie HHTEPECH
Cpempl opraHum3anuu  OTHocATcS K  ¢akrtopam | b. [ToTpedurtenm
KOCBEHHOTO BO3JICHCTBHSA B. ITonmutnueckne N3MEHEHUS
I'. TpyznoBele pecypchbl
29. | Kakoii TepmunH wucnoib3yerca s obo3HaueHus | A. IIpouecc
LIEJIOCTHOCTH,  CcOocTosuled M3  Heckoabkux | b. Cucrema
B3aMMOCBSI3aHHBIX M B3aMMO3aBHCHUMBIX 4acTei, | B. ['opuzonTanbHoe pazaenenue Tpyaa
Kaxpgas W3 KOTOpelXx BHocuT Bkmang B | I. Ctpykrypa

XapaKTEPUCTUKH IEIO0TO




30. | Kakue  ocHoBHBle  (yHKOMHM  ynpaBiueHus | A. PykoBoacTBo (JiuaepcTBo)
paccMaTpuBarOTCA B paMKax npoueccHoro noaxoaa | b. Koopaunanus
K YOPaBJICHUIO B. PacnopsaurenscTtBo

I'. MotuBauus

31. | Kakoii TepMUH UCTIONB3YETCs B TEOPUH M TipakTHke | A. Koopannarms
yopaBieHust a1 o0o3HaueHus —opraHmsanuu | b. @yHkunonanbHas o61acTh
nporecca ooMeHa nHpopmanueid Ha npeanpustuu | B. KommyHukanyn

I'. PaciopsauTenbcTBo

32. | Kakoii TepMuH wucmonb3yercst Juisi o0o3HadeHust | A. [Ipou3BOICTBEHHBIH mporece
BpeMEHH, B TedeHue Koroporo wucxoaHwlil | b. TexHomoruueckuii npouecc
MaTepuana TPOXOJUT Bce craauu o0padoTku 1o | B. [lomHblif mukn
MOJIYYEHUS] TOTOBOM NPOIYKLIUU I'. IIpon3BOACTBEHHBIN LMK

33. | UTo U3 nepeunciieHHOTO OTHOCHTCS K cBs3yromuM | A. KoHTposb
IpoleccaM B OpraHu3aiuu b. Koopaunanus

B. IIpunsitue pemenui
I'. PacnopsauTenbcTBO

34. | Kakue KOMMyHHKammu W3  TepeducieHHbIX | A. OT4ETHOCTh
OTHOCATCS K  BHEMIHUM  KoMMYHuKauusMm | b. I'opuzoHTanbHbIe KOMMYHUKAIIUU
OpraHu3aluu B. HeopmanbHble KOMMYHUKAIAN

I'. CMeHHO-BCTpEUHBIC COOpaHus

35. | Kakue KkoMMyHHKamuu W3  TepeducieHHbX | A. CeMUHaApHI
OTHOCATCSI K  BHYTpEeHHMM KommyHuKauusiMm | b. TenedoHHBIe eperoBopsl
OpraHu3aluu B. CenexropHoe coBenianue

I'. ®opmanbHbIC (PUHAHCOBBIC OTYETHI

36. | Uro oTHocuTcs K 0a30BBIM 3jieMeHTaM Ipoliecca | A. KoaupoBaHnue u BRIOOP KaHajia

KOMMYHUKAIMI B OpraHu3auu b. lexogupoBaHue
B. Kanan nepenaun napopmaryn
I'. Ilepenava nabOpMAaIIH

37. | Uro BXOIUT B COCTAaB OCHOBHBIX 3TAaIlOB Ipoliecca | A. 3apoxkacHHUE UIeH

nepenayn nHGOPMAIUK B OpraHU3aIHK b. O6patHas cBs3b
B. Otnpasurens
I'. TTonyyaTenn

38. | Ykazartp poOIEeMBI MEXIMYHOCTHBIX | A. CeMaHTHUECKUE TPYIHOCTH

KOMMYHHKAIUH B OpraHnu3aluu b. Texanueckue npodiieMsl
B. [Ipo6ieMbl KOOpAMHALINN
I'. HeynoBnerBopurebHasi CTPYKTypa
OpraHM3aluy

39. | Ykazatp poOIeMBI opranu3aiuoHHbIX | A. HQopMalMoHHbIE Ieperpy3Ku

KOMMYHHKAIMH Ha MPEATIPUITHAX b. CemanTnueckue TpyaHOCTH
B. IIpuMeHeHne COBpEMEHHBIX
MH(POPMALMOHHBIX TEXHOIOTUH
I'. IlpenBapurensHOE NPOSICHEHNE UEH TIEpen
HAYaJIOM COOOIIEHUS

40. | Uto mnpuwHATO TOHMMAThH MOJ[ yrpaBieH4YeckuM | A. DopMmupoBaHUe IUIAHOB PabOTHI
peuieHueM b. Bri6op u3 ansTepHaTuB

B. [ToGop BO3MOXKHBIX BApPHAHTOB JIEHCTBHIA
I'. JlenerupoBaHue MOJTHOMOYMMI

41. | Kak Ha3pIBaeTCsl pa3HOBUAHOCTH yIpaBieHUecKnX | A. IHTYyUTHBHBIE perieHns
pelieHnH, KOTOpBIE MIPUHUMAIOTCSA B | b. HezanmporpamMmmupoBaHHbI€ pelieHNs
HECTaHIAPTHBIX CHUTYallMsIX M CONPSKEHBI C | B. AJbTepHaTHBHBIE pEIICHUS
JEeHCTBHEM HEM3BECTHHIX (hakTopoB (BeIOpaTh | I'. HecranmapTHbIe pemeHus
HanOoJiee MPaBUIbHBIA OTBET)

42. | Kak Ha3pIBalOTCS YIpaBICHYECKHE pEUICHUs, | A. AJbTepHATHUBHbIC PELICHUS
OCHOBaHHBIE Ha OOBEKTHUBHBIX aHaINTHUYeCKUX | b. PerieHus, ocHoBaHHBIE HA CYXICHUAX
OIIEHKaX B. PannonanbHble perieHus

I'. 3anporpaMMupOBaHHBIE PELIEHMUS

43. | K kakoMy H3 3TamoB panyOHANBbHOro pemieHus | A. luarHocTuka mpoOieMbl

OTHOCHTCS cbopa ® aHajgM3a

nporeaypa

b. ®opMynupoBKa orpaHU4eHUN U KPUTEPUEB




peNeBaHTHOM MHGOPMAITUU B. Onpenenenue anbTepHaTUB
I'. BeiOop anpTepHATHB
44. | K kakoMy W3 3TaloB palHOHAIBHOTO perieHus | A. @opMyIHpOBKa OrpaHUYEHUIN H KPUTEPHEB
OTHOCHUTCS TpoLieAypa moadopa BO3MOXKHBIX myTed | b. Onpexnenenue aapTepHaTHB
yCTpaHeHUs POOIEeMbI B. Ouenka anprepHaTHB
I'. BeiOop anpTepHATHB
45, | Kak mpuHSTO Ha3bIBaTh OCHOBHYIO oOmIyro 1iedb | A. CTparerus opraHu3anuu
KOHKpPETHOM OpraHu3alliy, 4eTKO BbIpaxkarolnyro | b. TakTuka opranusanuu
MPUYKHY €€ CYLIEeCTBOBAaHUS B. Muccus opranusanuu
I'. TlonuTHKa OpraHu3aluu
46. | Kakue WHCTpYMEHTBHI MPHHATO HCMONB30BaTh B | A. doroammapar
npouenype Qotorpagum  mpousBoacTBeHHoro | b. Kunokamepa
nporecca B. Yachl
I'. Cexynaomep
47. | Kakue HMHCTpYMEHTHl NPHUHATO HCMONB30BaTh B | A. Doroammapar
poLenype XpoHoMeTpaxa mnpou3BoAcTBeHHbIX | b. Kunokamepa
MIPOLIECCOB B. Hacsl
I'. Cexynaomep
48. | Kakue MHCTPYMEHTBHI INPHHATO HCMONB30BaTh B | A. doroammapar
npoueaype tdotoxponomerpaxa | b. Kunokamepa
MPOU3BOACTBEHHBIX IIPOLIECCOB B. Hacsl
I'. Cexynaomep
49. | B paMKax Kakoro HampaBJICHHs] pa3BUTHS TCOPUH U | A. BUXeBHOPUCTCKHIA TOAXO0]
MPaKTUKKA MEHEeKMeHTa (yHKiuu ynpaeieHus | b. CucTeMHBIH MOIXo
paccMaTpuBarOTCsd Kak cepus  HenpepbiBHBIX | B. IIponeccHselil mogxon
B3aMMOCBS3aHHBIX JICHCTBHI I'. CuTyanlMOHHBIN MOIX0M
50. | Kakoii u3 mepeynciieHHbIX TOIX0A0B B TEOPUH U | A. BUXeBHOPUCTCKUAN TIOIXO/T
MPaKTUKE  YIpaBieHUs  sBisercs HaumOonee | b. CucTeMHBIH MOIXO
COBPEMEHHBIM B. IlpoueccHslil nonxon
I'. CuTyaniMOHHBIN MOIXO0
51. | Yro BKJIFOYAET MOHATHE CTPYKTYpHI opranm3anuu | A. Hopma ynpaBnsiemoctu
b. CrenmanusupoBanHoe pa3zelieHue Tpyaa
B. YpoBens ynpasneHus
I'. dyHKIIMOHANTEHAS 00JIACTD
52. | Kro u3 uccrnenoareneii BuepBbie oTKpbLT ddekt | A. @.Teitmop
CIIELMATIM3UPOBAHHOIO PA3JEIICHM TPy 1a b. A.Cmut
B. P.Oysn
I". M.Bebep
53. | Kakue mo3umuu BxoaaT B kiaccudukamuioo | A. MHOTO3BEHHBIE TEXHOJIOTHU
texHonoruii no Jx.Bynsopa b. KpynnocepuiiHoe mpou3BOCTBO
B. UHTEHCHUBHBIE TEXHOJIOTUU
I'. UnnuBHTyaibHOE IPOU3BOJICTBO
54. | Kakue mno3unuu He BXOJAT B Kiaccudukamnuio | A. MHOTO3BEHHBIE TEXHOJIOTHU
texHonoruii no Jx.Bynsopa b. KpynnocepuiiHoe mpou3BOCTBO
B. HTEeHCHBHBIE TEXHOIOTHUU
I'. UnnuBHTyaibHOE IPOU3BOJICTBO
55. | Kakue mo3umum BxXoAsaT B Kiaccudukanuio | A. HempepsiBHOE MPOU3BOICTBO
TEXHOJIOTHi 1o ToMIIcoRy b. MaccoBoe npou3BOACTBO
B. [TocpenHuueckue TeXHOIOTUN
I'. IHTeHCHBHBIE TEXHOJIOTHUHI
56. | Kakue mnos3unuu He BXOISIT B Kiaccudukammioo | A. MelkocepuiiHOe IPOU3BOICTBO
TexHoJoruil o ToMrcony b. Ennan4HO€ npou3BOACTBO
B. [TocpenHuueckue TeXHOIOTUN
I'. IHTEeHCHBHBIE TEXHOIOTMHU
57. | Kak mnpwHITO Ha3pIBaTh KOHKPETHHIA HaO0Op
0OCTOSITETILCTB, CUJIBHO BIIUSIOIINX Ha
OpraHU3allvI0 B TaHHBIN NEpUOJ BpPEMEHHU
58. | B paMkax Kakoro ToAxoJa K YIpPaBJICHHUIO




HE00X0IMMO YMETh MTPABUIHLHO HHTESPIIPETHPOBATH
CUTYAIHIO

59. | Uro MOKHO MPEANPHHATH, [ MoBbImeHUS | A. IIposicHeHHe uaei nepea ux cooOIeHHEM
3¢ PEKTUBHOCTH opranu3alMoHHbIX | b. Mcrone3oBanue s3pIKka &KECTOB, 1103,
KOMMYHUKAaIUI UHTOHAIIUN

B. IIpoBeaenmue ompoca pabOTHUKOB
I'. Beiltyck HHQOpPMAaIIMOHHBIX OI0JUIETCHEH

60. | Kak Ha3bIBACTCS yIpoLIeHHAs ¢dhopma
IIPECTaBICHUS peanbHOM CUTYyalluu B
abCTpakTHOM  BHZE, COKpallaloouias  YHCIo
YHPaBIsIEeMbIX IEPEMEHHBIX OpraHU3aluu

61. | Kak Ha3piBacTCS  UWTCPAIMOHHBIA  TIPOIIECC
B3aUMOYBSI3KM LeJell, ACUCTBUII U pecypcoB
OpraHu3alyu

62. | Uto B MeEHEMHKMEHTE ITOHMMAETCS IOk OOIIUM
MOOXOAOM W NPUHUUIHANBHBIMU  IyTSIMHU
JOCTHKCHHSI MEUCCUH OpraHU3aluu

63. | Kak npunsito Ha3pIBaTh OONIYIO IIETh OPraHU3aLNH,

YEeTKO BBIPAXKAIOIIYI0 IPUYHHY €€ CYIECTBOBAHUS

64. | Kak wHaspBaeTcs cucTeMa BHYTPHPUPMEHHOTO
YIpaBJICHUs, OPUEHTUPOBAaHHAsL HAa y4eT Crpoca U
notrpeGHOCTEH pBIHKA, BBIITYCK
KOHKYPEHTOCIIOCOOHOH MPOAYKLIUH

65. | Ykazarp TmaBHyI 3aJady MapKeTHHTOBEIX | A. Pa3paboTka omTHMaibHOMN CTPYKTYPHI
MIPOTrpaMM HpeAPUATHIA MIPOM3BOJCTBA

b. Pa3paboTka onTUManbHON CTPYKTYPBI
OpraHu3alyu

B. N3zydenue priaka cObiTa

I'. I3yueHue noCTaBIIMKOB U KOHKYPEHTOB

66. | Kakas QyHKkimus ympaBieHus HaleleHa Ha
coznanue 3pPeKTUBHON CTPYKTYPBhl OpraHU3aiH

67. | Kakue ocHoBHbIE acnekTel wuMeeT (yHKUusS | A. JlenerupoBaHue MOJTHOMOYHNA
OpraHu3allid B3aMMOJACUCTBUS B COBpeMEHHOM | b. JleserupoBanue OTBETCTBEHHOCTH
MEHEJDKMEHTE B. [lenenue opranusanyy Ha OAPa3ACICHUs

I'. Jenenuie opranuzanuu Ha
(GYHKIMOHAIBHBIE 00JIaCTH

68. | Ykazare (YHKIWIO yNpaBleHUs, MOCPEICTBOM
peanuzanuu KOTOPOIt o0ecrieunBaeTcCs
JIOCTHXKEHHE IIeNIel OpraHu3aliu

69. | Kakue 00CTOSATENbCTBA o0yciornmuBaoT | A. [logiepikanue ycnexa
HEOOXOAMMOCTh yIpaBiieHdeckoro KoHTpois B | b. Heompenenennocts Oymyrmiero
OpraHu3aluu B. Konkypenmus

I'. CtuMynupoBaHUe UCIIOJIHUTENEH

70. | Ykazate  pa3HOBUIHOCTH YIPaBIEHIECKOTO
KOHTPOJIS,  KOTOPBIA  OCYIIECTBISIETCS [0
(hakTHUECKOTr0 Hayajia padoT B OpraHu3aluu

71. | Yka3ate  pa3HOBUAHOCTH YIPaBIECHYECKOTO
KOHTPOJIA, KOTOPBIA OCYIIIECTBIISIETCS
HETIOCPEACTBEHHO B XOJ€ BBHINOJIHEHHA PadOT B
OpraHu3alyu

72. | YKa3aTh pa3HOBUAHOCTH YIIPABIEHYECKOTO
KOHTPOJISI, KOTOPBIH  OCYILECTBIISIETCA  IIOCIIe
BBIMOJIHEHHS Pa0OT B OpraHU3alnu

73. | Yka3zare KitoueBble oOnacTu mpeaBapuTenbHOro | A. MHpopMmanmoHHBIE pecypchl
YIPaBJIEHYECKOTr0 KOHTPOJIS B OpraHU3aluu b. Yenoseueckue pecypesl

B. ®unancoBbie pecypcbl
I'. TexHosorus
74. | Yka3zare KioueBble o0yacTu mpeasapuTenbHOro | A. MHGopManmoHHBIE pecypehl




YHpaBJICHYCCKOTO KOHTPOJIA B OpraHru3aluu

b. MatepuanbHble pecypcbl
B. Ctpykrypa oprannzanun
I'. ®uHaHCOBBIE pECypChI

75. | Uro, Kak mpaBWIO, B TEOPUM H TPAKTHKE
YOpaBIEHUs  sBISETCA OOBEKTOM  TEKYLIETO
KOHTPOJIS

76. | Kakoli  Bum  ymnpaBleHYEeCKOTO  KOHTPOJIA
O0asupyeTcss Ha  HM3MEpPEHUH  (PaKTHYECKHUX
pe3ynbpTaToB pabOTBl M HMX COIOCTABICHHUU C
HOpMaMu

77. | YkaxuTe pa3sHOBHUIHOCTH OCHOBHOW mpoaykuuu | A. Uyrys.

OCHOBHOTO Tpeanpuatus yepHoil meramnypruu — | b. Cranb.
METaJLTypTHYecKoro KOMOMHATA B. IIpokar.
I'. Koke.

78. | Kak npuHATO Ha3bpIBaTh MPOIYKIHIO MPEIITPUSTHS
YepHOH METAJUIyprHH, IOJyYaeMyl) BMECTO
OCHOBHOM NpU HAapyLIEHHMH TEXHOJIOTMU U NPH
HEYJIOBJIETBOPUTEIBHOM KaueCTBE ChIPbS.

79. | Kak npuHATO Ha3pIBaTh MPOIYKIHIO MPEIITPUSTHS
YepHOI METaJUTyprum, MOJTy4aeMyto
OJHOBPEMEHHO C OCHOBHOM M OTIIyCKaeMyl0 Ha
CTOPOHY.

80. | Ykaxute BUABI MPOAYKLUUH MPEeINpUsATHS 4epHOH | A. ['0TOBas MpoayKIHMs HA CKIIAJE.
METAITypruv, pasnmdatommecs 1o creneHd | b. [lomydabpukaTsr.
TOTOBHOCTH. B. HezaBepuieHHoe Iporu3BOACTBO.

I'. Bo3BpaTHble MaTEPUAJIBIL.

81. | Ykaxute pa3HOBUOHOCTH CBHIPbIX MarepuanoB | A. OCHOBHBIE MaTepUAIbL.

MPEONPHUITHS YEPHOU METaITypTruu b. BciomorarenbHble MaTepUabL.
B. JlobaBouHbBIE MaTepHaIbI.
I". IToyabpuKaThL.

82. | Ykaxure Pa3HOBUIHOCTH TorMBa, | A. TexHOIOrH4ecKkoe TOILIUBO.
UCIONB3YEMOr0 Ha  MNpEednpusTHAX  4epHol | b. DHepreTnyeckoe TOILIMBO.
METAJLLYPIrUU B. BcnomoraresbHOE TOILIUBO.

83. | Kakas dQopma cHaOxeHHs MeTauryprudeckoro | A. TpaH3uTHas.
OpeanpusTis  TOIIMBOM W Matepuanamu | b. Cxiagckas.
OpraHu3yeTcsl B YCIOBUAX 3aKIIO4YeHUs NpAMbIX | B. AyrcopcuHr.

JIOTOBOPOB C MOCTABIIUKAMHU I'. JIu3uHr.

84. | Ykaxkute pa3sHOBUIHOCTH IPOM3BOJCTBEHHBIX | A. HenpepbiBHble.
IIPOLIECCOB B YepHOU Metannypruy, | b. [lonmynenpepsiBHEIe.
pasinyaronmxcss 10 Xapakrtepy  JBwkeHus | B. Ilepuoauueckue.
WCXOJHBIX MaTEPHUAIOB IIPH UX 00paboTKe I'. ArperatHsie.

85. | Ykaxkute OCHOBHBIE NpPUHIMIIBEI oOpranuzauud | A. Crienuanu3amnus.
MIPOM3BOACTBEHHBIX MPOIIECCOB b. [1apamiensHOCTB.

B. IIponopiiroHanbHOCTh
I'. PUTMHYHOCTS.

86. | Ykaxkute OCHOBHBbIE NpUHOMIBI opraHuzauuu | A. [lorouHOCTD.

NIPOM3BOJICTBEHHBIX IIPOLIECCOB b. HenpepbIBHOCTS.
B. UHTerparuBHOCTh
I'. KoopauHanusi.

87. | Ykaxure 3JIEMEHTHI CTPYKTYpHI | A. CTyneHs.

IIPOM3BOJCTBEHHOTI'O IpoLecca. b. Onepanus.
B. ITpuemsl.
I'. IBukeHusl.

88. | Kakx mnpuHsaTo Has3pBath npomsBoacTBeHHBIE | A. [IpocThle.
MIPOIIECCHI, TpOTEKaromue Ha OJHOW cTyreHd, | b. CnoxHble.
KOrJa KaIpli mocnenyromuil nukia HauunHaercs | B. Ilepuoaunueckue.
110 OKOHYAHUH NMPEABLAYIIEro [UKJIA. I'. HenpepriBHEIE.

89. | Kak mpumHATO Ha3piBaTh MNPOU3BOJACTBeHHBbIC | A. IIpocThie.




MpOILIECChl,  MPOTEKAIOIUE HAa  HECKOJBKHUX
CTYNEHSX, KOrJa KaKIbli NOCIECOYIOIIMM LUK
HAaYMHACTCS 10 OKOHYAHUS NPEABIIYIIErO UKIIA.

b. CnoxHbele.
B. Ilepuoauueckue.
I'. HenpepsiBHbIE.

90. | YkaxkuTe MeTOAbl PACHIMBKH «y3KHX MecT» | A. YCKopeHHe olepaluii Ha y3KOH CTYICHU.

MPOU3BOJICTBEHHBIX ITPOIIECCOB b. IleperpynnupoBka omneparuii.
B. YcTanoBka ONOIHUTEITBHOTO
o0opynoBaHUs.

I'. Coznanvie HOBOM CTYIIEHH.

91. | Kakx mpuHsATO Ha3eBaTh THUN opranu3anuu | A. HempepbsIBHOE IPON3BOICTBO.
IIPOM3BOJCTBA, KOI'ZA Ha Mpeaplnyurylo cryneHs | b. [TorouHoe mponsBoacTso.
mpolecca  MOCTYMAaloT — oyepenaHsle  nopiuu | B. PutmMudHOe npousBoacTso.
HCXOIHOTO CHIphsl A0 3aBepuieHus o0pabotku | I'. IHTerpaTuBHOE NPOU3BOACTBO.
HNPEbIAYIINX TOPLUUI CBIPbS HAa IOCIEIYFOLINX
CTYHCHSX

92. | Kakoifi  THII  TPOM3BOJACTBEHHBIX  MOTOKOB | A. [IpocThle MPOU3BOICTBEHHBIE TOTOKH.
COOTBETCTBYET CHUTyallud, Korza 3a KaxasiM | b. KomOuHMpoBaHHbBIE TOTOKH.
OCHOBHBIM arperaTom 3aKpeIICHbI
BCIIOMOTaTeJIbHbIE YYaCTKH

93. | Kakoii  THIm  TIPOM3BOACTBEHHBIX  MOTOKOB | A. [IpocThle MPOM3BOACTBEHHEBIE TOTOKH.
COOTBETCTBYET CHUTyaluu, Korga 3a psgoMm | b. KomOunupoBaHHbBIE TOTOKH.
OCHOBHBIX arperaToB 3aKpeIUIeHbl OJHU U Te K€
BCIIOMOTaTeJIbHbIE YYaCTKH

94. | YkaxuTe BUIBl TPOW3BOJACTBEHHBIX TpadukoB, | A. IlooneparmonHsie rpaduky.
HCTIONB3YEMBIX B JOMEHHBIX U CTajemaBWibHbIX | b. OnepaTuBHBIE CyTOUYHBIE TPadUKH.
exax B. KomruiekcHble rpaduku.

95. | Ykaxkute OCHOBHBIE (OpPMBI pasaeicHus Tpyna, | A. TexHojormueckoe.

MPUHSATHIE HA IPEIIPUATHAX YepHOI MeTaiuryprun | b. @yHkuuoHansHoe.
B. IIpodeccuonanproe.
I'. KpanndukaipoHHoe.

96. | Ykaxure ab0peBuarypy rpymm | A. TIP.
MTPOM3BOICTBEHHBIX PabounX, MPUHATHIX B yepHoii | b. TP.

METaJTypruu B. BC.

I'. TTPP.

97. | Ykaxure ocHOBHBIE ()OpMBI Koorepauuu Tpyaa Ha | A. CKBO3HbIe OpUraibl.

NPEANPHUATHAX YEPHON METaJUTypIuu. b. KommuiekcHbie Opurasl.
B.XomauHr.
I'. Cucrema yvactuii.

98. | Ykaxure Hambosiee pacnpocTpaHeHHbld rpaduk | A. H-1.

CMEHHOCTH, TpUMEHsieMbli Ha mnpexnpusatusx | b. H-2.

YEpPHON METaJTypruu B. HII-1.

I'. HIT-2.

99. | Ykaxxute OCHOBHBIE BHIBI HOpPM  Tpyza, | A. Hopma Bpemenu.
MpUMEHAeMble  Ha  TpeAnpusTusx  4epHoil | b. Hopma oGcmyxuBanus.
METAJUTyPrUHr B. HopmaTuBHast 4MCIIEHHOCTbD.

I". HopMmbl BEIpaOOTKH.

100. | Ykaxxute OCHOBHYIO (opMy opraHuzauuu omartsl | A. TapugHas cucrema.

Tpy/a Ha MPEANPHUITHIX YSPHOH METAIUTYPTHH b. Cnenpnas omnata Tpyzaa.

B. IloBpemeHHas omiiara Tpyjaa.
I'. ®onp omnatel Tpyaa.

101. | Kak mpuHSTO Has3blBaTh COBOKYHMHOCTH omuiaTel | A. DoHJ oruaTel TpyAA.

Tpyma pabodero mo Tapudy u gommat 3a | b. OcHoBHas 3apaboTHas TUIaTa.

0TpabOTaHHOE BPEMS. B. JlononuutenpHas 3apaboTHas mara.
I'. Cucrema omiatel Tpyza.
102. | Ykaxkute  snaeMeHTHl  TapudHOM  cuctemsl, | A. TapudHo-kBaIn(UKALUOHHBIC

MPUHSITON Ha NPEANPUITUSIX YEPHONU METAILITYPTrUn

CIIPAaBOYHHUKH paboT U mpodeccuii paboumnx.
b. Tapudnsie ceTku.

B. Tapudnsie craBku.

I'. Tapudusie KO3PHUITUCHTBI.




103. | Kak Ha3bBaeTcst cooTHOIIeHUE TapudHO# ctaBku | A. TapudHbIid KO3QPUIHCHT.
OTIpeNIe]ICHHOTO pa3psma W TapudHOH craBku | b. CrenbHBINH MPHUPadOTOK.

[IEPBOTO pas3psiia. B. Pacuenka.
I'. KTYV.

104. | Kak npuHATO Ha3bIBaTh (GopMy oOIUatel Tpynaa, | A. CrenbHas.

OCHOBaHHYIO Ha ydeTe KolmiecTBa BelpabotanHoi | b. [loBpemennas.
NPOAYKIUN B. IIpsmas.
I'. KocBeHHnasl.

105. | Kak mpuHATO Ha3bBaTh (GopMy ormarkl Tpynaa, | A. CrenbHas.

OCHOBAaHHYIO Ha yuere nponopkutenbHoctd | b. [loBpemeHHast.
0TpabOTaHHOTO BPEMEHU. B. Ilpsmas.
I'. KocBennasi.

106. | Kakx mpuHATO Ha3pIBaTh INporpamMMmy BiokeHus | A. busnec-moian.

KaluTalla Ha IPEIIPUATUN YepHOU MeTaiulyprud ¢ | b. IHBECTULIMOHHBIM IPOEKT.
LEJBIO TIOCJIEAYIOMIETO MOTyYeHHsT TPUOBLTH B. Ctparerust npeanpusTusi.
I'. IlnaH MmapKeTUHrA.

107. | YkaxkuTe OCHOBHBIE DJIEMEHTHI HHBECTUITMOHHOTO | A. TeXHUYeCKHid TPOEKT.

IIPOEKTA B YEPHOU METAIUTYPIHH b. buzHec-nnaH.
B. TOO.
I'. CMeThI KanuTaJbHbBIX 3aTparT.

108. | Ykaxkute  ocHoBHble  (ha3pl  coBpeMeHHOTO | A. [IpensIHBECTUITMOHHBIC UCCIIEIOBAHUSI.
WHBECTULIMOHHOTO IIPOEKTA b. NuBecTunmonHast dasa.

B. OkcmyarammonHas gasa.
I'. JlukBmmanmonHas (asa.

109. | Vkaxkute ocHOBHBIC MoKazarenu dpdekruBHocTH | A. [IpocTas HOpMa NpUOBLTH.
WHBECTUIIMOHHOTO MpPOEKTa, paccuuThiBaeMble | b. UncTas Tekyias CTOMMOCTb TIPOEKTA.
METOAAMH TUCKOHTHUPOBAHUS B. BHyTpeHHsIs1 HOpMa IPpUOBUIN MPOEKTA.

I'. Tropanusi MHBECTULIMH.

Bonpocsl k 3auery:

1. MeHemKMEHT Kak Teopus, MpaKkTUKa U HCKycCTBO ympaieHHs. CyIIHOCTb YyNpaBJiEHHS.
Oco0eHHOCTH yIpaBiIeHYECKON AesTeIbHOCTH B YCIOBUAX MPOMBILIUIEHHOTO Mpou3BoacTBa. [lpeamer
YIpaBIE€HYECKON AESITETbHOCTH.

2. OO0mas XapakTepHCTHKa OpPraHU3alliM M €€ PEeCcypcoB: JIOAM, TEXHOJOTHs, MaTepHallbl,
kanurtaia, uHpopMmanusa. IIpocteie W crnoxHble opraHuzauuu. @dopmanbHble M HedOpMalbHBIE
opranuszanuu. KoMmMepueckne 1 HEKOMMEPUYECKUE OPTaHU3ALNH.

3. OOmmue acnekTsl B paboTe€ pPYKOBOIHTENS: COJEpXKAHHWE, PO, (YHKIMH YIPaBICHHUSL.
WNudopmaninoHHbIe, MEXIMYHOCTHBIE PO PYKOBOAUTEIS, POJIU, CBA3aHHBIE C IPUHITHUEM pPEIICHUH.

4. OOmas xapakTepHCTHKa OpraHW3allMu: BEPTUKAJIbHOE pas/ieJieHHe Tpylda M YpOBHHU
ynpasienusi. CTpyKTypa OpraHu3allMd W HOpMa yIpaBjieHUs. | Opu30HTaIbHO-MHTEIPUPOBAHHBIE U
BEPTUKAIBHO-UHTEPUPOBAHHBIE CTPYKTYPbI KOMIUIEKCOB YEPHON METAJLITYPTHUN.

5. OO0mas xapakTepUCTHKa OpraHU3allii: TOPU3OHTAIBHOE U BEPTHKAIBHOE pa3/ielieHHe Tpyaa.
[Tonpaznenenus MeTaTypruuecKoro NpeanpUusTus: epeienbl, LIeXu, OTASNEeHUs, Y4acTKH.

6. OpraHu3allMOHHO-TIPABOBBIE OCHOBBI  JICSITEIBHOCTH IPOMBIIUICHHBIX — MPEIIPUSTHH.
TpynoBble U KpenuTHO-(pUHAHCOBbIE OTHOWIEHHUS. [IpaBOBble OCHOBBI YIpPAaBIIEHUS OpraHHU3aIUEH.
JIuueH3upoBaHUe U CEPpTUPHUIMPOBAHUE IEATETLHOCTH MPEIIPUATHI YepHON METaTypIruu.

7. BuyTtpeHnHss cpena opranuszanuy. BHyTpeHHNE IepeMeHHbIe Kak pe3yJIbTaT yIpaBIeHYeCKUX
pELIEHUI U UX B3aUMOCBS3b: LIE€H, 3a/1a4H, CTPYKTYPa, TEXHOJIOTHSL, JTFOH.

8. Buemmnmss cpema opraHm3anuu. XapaKTepUCTHKa (aKTOPOB TMPSIMOTO M KOCBEHHOTO
BO3/ICUCTBUS: TMOCTABIIMKH, MOTPEOUTENN, KOHKYPEHTBI, 3aKOHOJATENbCTBO, YPOBEHb SKOHOMUKH,
YpOBEHb TEXHOJIOTHHU, TPYNIIOBbIE HHTEPECHI.

9. CucremHblii m1oxxon B ymnpaBieHuH. @DyHKUIMOHAJIbHbIE 00JacTH  JIEATEILHOCTH
NPEANPUSITHS: TPOU3BOACTBO, KoMMmepius, ¢uHaHchl, Kaapel, HUWOKP. Ilpeanpustue kax
COLMOTEXHUYECKAS cHCTEMA. IToacucremsl. ®opMupoBaHue IIOJICUCTEM YIIpaBICHUS
METaJTypruuecKkoro KoMOnHara.

10. ITpou3BOJACTBEHHbIE TMPOLECCHl B UYEPHOH METAUIyprMM M OCHOBHBIC MPHHLMUIBI HX



OpraHu3alUy: CHelHaIn3alus, NapauieIbHOCTh, IPONOPLUOHATIBHOCTb, TOTOYHOCTh, HENPEPHIBHOCTS,
PUTMUYHOCTb, SBOJTIOIIMOHHOCTbD.

11. Crpyktypa © BuAbl IPOU3BOJACTBEHHBIX IHpoueccoB. IlpocTtele U clIoXHBIE
IIPOM3BOJICTBEHHbBIE TPOLECCH. «Y3KHE» MecTa IPOU3BOACTBEHHBIX IPOLIECCOB M METOIBl HX
ycrpanenus. [Ipon3BoacTBEHHbIE IOTOKU U IPUMEHEHUE METOJI0B JIOTMCTUKU ISl UX ONTHUMHU3ALUH.

12. «BplTankuBaomas» U «BBITATHBAIOIIAS CHCTEMbl OpraHU3aIMK MPOU3BOACTBA B YCIOBUAX
HOpenpusATHs YyepHOW MeTamutyprud. Bo3moxkHocTn BHenpeHus cucteM «Touno-ospems» (JIT) Ha
COBPEMEHHOM MPEIIPUATHH.

13. Texuuueckoe HopmupoBaHue. [Ipon3BoacTBEHHAsE MOLTHOCTH NpeanpuaTus. HopmupoBanue
TpyAa ¥ METOJbl ONTHMM3ALKMU HOPM Tpyna. Meroabl HabmoneHus: ¢ororpadus, XpOHOMETPaX,
dboToxporoMeTrpax. XKypHan HaOIIOICHHA.

14. ®ynkuus muaHUpPOBaHUSA. MeETOIbl HIKOHOMHUYECKOTO TUIAHUPOBAHMS W MPOTHO3HPOBAHUS.
AJNBbTEpHATUBBI U BBIOOP CTPAaTEruH, BOZMOKHOCTH MCIIOJIb30BaHUs MaTPUIbl BOCTOHCKOM rpynimsbl.

15. Opranuzanus BHyTPUGUPMEHHOTO TUTAHUPOBAHHS HA MPEANPUATHN YEPHON METaLTypIyu.
OCHOBHBIE 3JIEMEHTHI M TpoLeaypbl OusHec-maHupoBaHus. OpraHuzanus OOJUKETUPOBAaHMS Ha
TPEINPUSTHH.

16. busHec-mnaH WHBECTULMOHHOIO MPOEKTA: CTPYKTypa M MOPSAOK €ro COCTaBJIECHUS B
ycnoBusax uyepHoit Metayuryprun. SWOT-ananus.

17. KanuTanoBno)keHHs: Kak OCHOBHAas pPa3HOBUAHOCTb WHBECTULMI B YCIOBHSAX 4YEpHOH
metauryprud.  [IpoeKkTHpoBaHHME  KalWTAIOBIOKEHH: HOBOE CTPOUTEIBCTBO, pPACHIMpPEHHE,
PEKOHCTPYKIMS, TEXHUYECKOE IIepeBOOpykeHue npousBoacTsa. TOO mpoekTa.

18. Kommepueckas OlleHKa HHBECTHIIMOHHBIX IPOCKTOB B UEPHON METAITYPTUH B COOTBETCTBUHU
¢ wMeronukoir UNIDO. Ilokazarenn ¢(UHAHCOBOW YCTOWYMBOCTU MPOEKTAa: PEHTAOEIBbHOCTD,
000pauMBaEMOCTh, JINKBUTHOCTD.

19. Kommepueckas olleHKa HHBECTUIIMOHHBIX IPOEKTOB B YEPHOI METAJITypru B COOTBETCTBUU
¢ meroaukoir UNIDO. Ilokazatenu 3¢ (EeKTUBHOCTH IMPOEKTAa: MEPHOJA OKYMAeMOCTH WHBECTHUIIHH,
YUCTBIA AUCKOHTUPOBAHHBIN 10X0/1, BHYTPEHHSS HOPMa NPUOBUIH IPOEKTA.

20. Opranuzanus BHyTpHU(PUPMEHHOTO TUIAHUPOBAHUS B [IeXaX YEPHON METAILTYPruu: TEKyIIee U
onepatuBHOe IaHupoBanue. [IpomsBojacTBeHHass mporpamma. [lmaHel-rpaduku: moomnepanuoHHbIE
rpaduKH, CKOJIB3SIINE U TOCTOSTHHO JIeiicTBYIomuMe rpaduku. JucrneTanpoBaHue.

21. YcinoBust 0e3yOBITOYHOCTH  METAJUIyprHuecKoro mpous3BojacTBa. IIpousBojacTBeHHas
nporpamma u rpaguk 6e3yositouHoctd. Touka 6e3yObITOYHOCTH. MeTo/1bl MapKUHAJIBHOTO aHallu3a U
OCHOBBI IIPUHSTHS KPATKOCPOUHBIX YIIPABIECHUECKUX PELICHUH 110 00beMaM MPOU3BO/ICTBA MPOTYKIHH.

22. OyHKOWs OpraHU3alys B3aWMOJICHCTBHS Ha mNpeanpuatuu. POopMHpPOBaHUE CTPYKTYPHI
OpraHu3alMi M  JejerupoBaHue mnoimHoMmouuidl. @dopMupoBaHHe MaTPUYHBIX  (IIPOEKTHBIX)
OpPTraHU3aIMOHHBIX CTPYKTYp B YCJIOBHUSIX BHEIPEHUS HWHHOBAIIMOHHBIX pa3padOTOK B YCIOBHAX
METaJUTypruuecKoi KOMITAHUH.

23. OyHKOWS MOTHBAIMHM TEpCOHanTa. MeToIbl yNpaBICHUS NEPCOHAIOM H MaTepHalbHOE
CTUMYJIMDOBAaHHE B YCIOBHSX OCHOBHBIX II€XOB METaIyprudeckoro komoOuHara. CylHOCTh
COJIepKATENBHBIX U MPOILECCYATbHBIX TEOPUH MOTHBAIINY B MEHEIKMEHTE.

24. OpraHuzanus 1 IUIaHUPOBaHKE OIUIAThI Tpyaa. Poib 1 3HaueHne TapupHON CUCTEMBI OTIIIAThI
TpyAa B 4epHOI MeTaiuTypruu. GOHIBI OIIIATH TPY/Aa U 3aTPATHI IPEATIPHSTHUSI.

25. OO0mas xapakTepucTuka GopM U CHCTEM OIUIAThl TPYJIA: CUCTEMbI IIOBPEMEHHON U CIEIbHON
dbopm omaTel TpyAa. Y CIOBUS M OCOOCHHOCTH MMPUMEHEHHSI PA3JIMYHBIX CHCTEM OILIATHI TPY/Ia B IIeXax
HPENPUSATHS YepHOU METaJTypIrUH.

26. OcoOeHHOCTH OIIAaTHl TPyAa B YEpHOH Metayutypruu, JloruaTtsl 3a HeymoOcTBa rpaduka,
IPEMUH, OCHOBHAsl M JOMOJHHUTENbHAs 3apaboTHAas Ijara. 3aTparhl MPEANPHUATHS Ha BBIILIATHI 110
€IMHOMY COLIMAJIbHOMY HAJIOTy.

27. Kontponb kak (QyHKIus yrpasineHus. Posib KOHTposis B 00ecHeueHHH pe3yJIbTaToB
nesTenbHOCTH. [IpeaBapuTenbHbINA, TEKYIUH U 3aKIIOUUTEIbHBI KOHTPOJIb B YCIOBUSAX NMPENIPUATUS
YEepHON METaTypruu. YpaBieHUeCKuil KOHTyp. MH(POpMaLMOHHO-yIPaBIISIOIINE CUCTEMBI.

28. PacnopsanTensCTBO W OpraHM3alds pPYTHMHHOTO TpyAa Ha MPEINpHUATHH  UYEpHOU
Mmetauryprud. OcoOEHHOCTH OpraHM3alliU «KHBOTO» TPyJa B YCIOBHSX MPOEKTHBIX CTPYKTYp IpHU



BHEJJPEHNY UHHOBALIMOHHBIX pa3pabOTOK.

29. Ponp CBS3YIOIIMX TPOLIECCOB B YNPaBICHWU: KOMMYHHMKAalWW. BepTukanbHble U
TOPU30OHTANIbHbIE KOMMyHUKauuu. Opranuzanuss oOMmeHa wuHdoOpMalnueil Ha POU3BOJICTBE.
OcoOenHoctu npuMeHeHus | T-TexHoI0ruil B MeTaulyprudeckiux KoMIUIeKcax.

30. Posb cBsA3yIOLIUX MPOLIECCOB B YIIPABICHUHU: IPUHATHE PElIEHUH. 3aporpaMMUpPOBaHHBIE U
HE3anporpaMMHUpPOBAaHHbBIE pelieHus. PerieHus, OCHOBaHHBIE Ha CYXICHHSIX (SKCIEPTHBIA METO.).
PanmonanpHble pelieHus: JUarHoCcTHKa IpoOieMbl, OTpaHUYEHUSI U KPUTEPUH, OIIPE/IeTICHHE U OI[CHKA
IbTEPHATHUB, BEIOOP aJIbTEPHATHB.

31. Opranuzanus 1 MiIaHUPOBaHUE CHAOKEHMUSI, TPOU3BOJICTBA U PeaTu3allii IPOAYKIMU. Bus
CBIPbsI, MATEPHAJIOB, TOIUIMBA, POIYKIMH B YEPHOH METAILTYpIruu 1 OalaHC MPOU3BOACTBA.

32. OO0uras xapaKTepUCTHKAa MAaPKETUHTOBO AESITEIbHOCTH KaK UCXOIHOTO ATara MIaHUuPOBaHUS
B YCJIOBUSX MIPEANPUATHS YepHOU MeTauryprun. @opMupoBaHue cOBITOBOM CTpaTeTruu.

33. IIpou3BoACTBEHHBIE 3aMachl: TEKYIIHA, CTPAXOBOU U MOATOTOBUTENbHBIN 3amac. TpaH3uTHbIE
u ckiaackue (opmbl cHaOxeHus. lcrosb30oBaHWE METOAOB JIOTUCTUKU JUIsl COBEPIICHCTBOBAaHUS
MaTepHaIbHBIX ITOTOKOB Ha NMpeanpusaThHu. Bo3smoxHnocT ucnonb3oBanus cuctem MRP, MRP I, ERP
Ha COBPEMEHHOM TNPEATIPUATHH.

34. Ponp MapkeTwHra B MOBBIIMICHUH 3(PHEKTUBHOCTH COBITOBOW NEATEIbHOCTH. JKU3HCHHBIN
iK1 ToBapa. CerMeHTHpOBaHHME PBIHKA W TO3MIMOHMpOBaHWE ToBapa. «Hwuma» peiaka. Komrekc
MapkeTHHra. KoHKypeHTOCIOCOOHOCTh TOBApOB YEPHOU METAILITypPIrHH.

35. Ponp kadecTBa TOBapOB B MOBBIMIEHHH HX KOHKYPEHTOCHOCOOHOCTH. CHCTEMBI KadyecTBa.
Crangaptel kadectBa mnokojenuss MCO 9000 u MCO 14000. Ponp wHHOBAIMKA B pa3BUTHHU
COBPEMEHHOTO IPEINPHUSITHS U COBEPIICHCTBOBAHUY Ka4eCTBAa M KOHKYPEHTOCTIOCOOHOCTH MPOTYKITHH.
Pounb u 3nauenne CALS-texHomoruii.

36. Cucrembl KauecTBa Ha COBPEMEHHBIX MPENNPUATUSIX YepHOI MeTayurypriu. Mertossr TaryTu,
«KPY’XKM» KauecTBa, cHcTeMa «HOib jAedekroB», nemnHas peakius Y.0.J/lemunra, BceoOiee
ynpasnenue kauectBoM (TQC), BeeoOmmii menemxmeHT kadecta (TQM).

37. Ponp yenoBeueckoro (pakropa B OpraHU3alMM: IMOBEJEHUYECKUH MOAXOJ B YIPaBICHHH.
[ToBeneHre OTaENBHBIX JIOJEH U MOBEACHUE JI0AEH B rpynnax Kak (akTop MOTHBALIMU NIEPCOHAIIA.

38. PykoBoACTBO U ympaBieHHe: o0IIas xapakTepucThuka ¢GopM BIAacTU U BIUSHUS B
opranuzaiuu. Vcrnonp30BaHuE METOAOB yOCKICHHS M METOJIOB YJacTHs TIOJYNHEHHBIX B YIPABICHUU
opraHusanuei.

39. JluzmepcTBO M CTHIIB pyKOBOJICTBA. Mcnonbp30BaHMe yIIpaBlieHUECKo pemeTkn  breiika-
MyToH u moaenu Xepcu-brnanmiapa ans BbISIBICHHS] ONTUMAIBHOTO CTHIIS JIHIEPCTBA PYKOBOIUTEINS
JUTSE KOHKPETHOTO YPOBHS PAa3BUTHS TIEPCOHAA.

40. OcHOBHbIE HaIpaBJICHUs MHHOBAIIMOHHOTO PAa3BUTHS MPEANPHUATHI YEPHON METaLTypriuu B
COBPEMEHHBIX YCIIOBUSIX.

Iloka3aTe i M KpUTEPUH NPOMEKYTOYHON aTTECTALMU:

— Ha OLEHKY «OTJHYHO» (5 0OamnoB) — oOyyarouuiicss JEMOHCTPUPYET BBICOKMM YPOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIIUH, BCECTOPOHHEE, CUCTEMAaTHYECKOe U TIyOOKOe 3HaHUE Yy4eOHOro
Martepuaia, CBOOOIHO BEITIONHSET MPAKTHYECKHE 3aIaHMs, CBOOOIHO OTIEPUPYET 3HAHUSIMHU, YMEHUSIMH,
NPUMEHSET UX B CUTYalMsX MOBBIIIEHHOHN CI0XKHOCTH.

— Ha OIIEHKY «Xopomo» (4 Oamna) — OOydYarOmIMiiCS JEMOHCTPUPYET CPEIHHH YPOBEHB
c(OPMHPOBAHHOCTH KOMIIETEHIMI: OCHOBHbIE 3HAHMSA, YMEHHS OCBOEHBI, HO JIOMYCKAaIOTCS
HE3HAUNTENIbHBIE OINMMOKM, HETOYHOCTH, 3aTPyIHEHHS TPH AaHATUTHYECKHX OIEpalHsX, IepeHoce
3HaHWI U YMEHUW Ha HOBbIE, HECTaHAaPTHBIC CUTYaIUH.

— Ha OLIEHKY «YI0BJIETBOPHMTEJBbHO» (3 Oamia) — oOyyarouuiicss JT€MOHCTPUPYET MOPOTOBBIi
YpOBEeHb C(OPMHUPOBAHHOCTH KOMIIETEHIIMI: B XOJ€ KOHTPOJBHBIX MEPONPUATUI IOMYyCKaIoTCs
OILIMOKH, IPOSIBIISIETCSA OTCYTCTBHUE OTJEIbHBIX 3HAHUN, YMEHUH, HABBIKOB, 00y4arOMINiCsS UCTIBITHIBACT
3HAUUTENBHBIC 3aTPYAHCHUS TIPU OTMIEPUPOBAHUYU 3HAHUSAMHU M YMEHHUSIMH TIPH UX MEPEHOCE HA HOBBIC
CUTYalIUH.

— Ha OIICHKY «He3auyTeHo» (2 Oaia) — oOydJarommiics 1eMOHCTpUpPYET 3HaHus He Oonee 20%
TEOPETUYECKOr0  MaTepuana, JIOMyCKaeT CyIIeCTBEHHblE OIIMOKM, HE MOXET II0oKa3aTh
WHTEJJICKTyallbHbIC HABBIKU PEIICHUS MPOCTHIX 3a/1a4.



IIpuioxenne 2

OueHovHbIe CpeaCTBA J1JIsl MPOBeeHUsI MPOMEKYTOUHOM aTTecTAlMU

a) H.]IaHI/IpyeMbIe pe3yJbTaThbl Oﬁy‘leHI/lﬂ U OICHOYHBIC CpeaACTBA NJIA IPOBECACHUSNA l'[pOMe)KyTO‘{HOi/i arrecramum:

CTpyKTypHBIii
PYKTYP [Tnanupyemble pe3yabTaThl
3JIEMEHT OneHouHble CpeCTBA
o0y4eHus
KOMIICTECHINH
YK-10: Cnoco6en npuHUMATh 000CHOBAHHbIE YKOHOMUYECKHE PellleHHs] B PAa3JINYHBIX 00J1aCTAX KU3HeeATeIbHOCTH

YK-10.1

ITorumaer
9KOHOMMYECKHE 3aKOHBI,
KaTEropuy ¥ MPUHIMIIBL,
BO3MOKHOCTH UX
HMCIIOIB30BAHUS B
Pa3IUYHBIX 00JACTIX
JKU3HEEATEITLHOCTH

HepequL TEM AJIA IIOATOTOBKH IO AUCHUIIIIMHE <<HpOH3BOI[CTBeHHBIfl MCHCIKMCHT) !
1. MCHCI[)KMGHT KaK TCOpH, IIPAKTUKA U UCKYCCTBO YIIPABJICHUA. CYH_IHOCTB YHpaBJICHUA. Ocobennoctu

yIOpPaBJICHYECKONM  JIEATEIbHOCTM B  YCIOBUSX IPOMBIIIJIEHHOrOo mpou3BojcTBa. [Ipenmer
YIPaBIECHYECKON AEATEIbHOCTH.

OO0mias XapakTepUCTUKa OpraHM3allMd U €€ PEecypcoB: JIOJU, TEXHOJIOTUS, MaTepuaibl, KaluTal,
uHpopmanus. IIpocteie U crnoxxHble opranuzanuu. GopmanbHble U HehOpMalbHbIE OpraHU3ALUU.
KomMmepueckue n HekoMMepUYecKnue OpraHu3alim.

OOmme acmekThl B pa0oTe pPyKOBOAMTENS: COJEpXKaHWE, pOJH, (GYHKIMHM YIPaBICHHS.
NHudopmanionHble, MEXINYHOCTHBIE POJIM PYKOBOJIUTENS, POJIM, CBA3aHHbIE C IPUHATHEM PEIICHUN.
OOmiast xapakTepuCTHKa OpPraHU3allMi: BEPTUKAJIbHOE pasfiefieHHe TpyJa M YPOBHU YIIpaBIICHHS.
CtpyKTypa opraHu3aluy 1 HOpMa yrnpasieHUs. [ OpH30HTaIbHO-UHTETPUPOBAHHBIE U BEPTUKAIBHO-
MHTETPUPOBAHHBIE CTPYKTYPbI KOMIUIEKCOB YEPHOM METaLIypruu.

OOmiasi XapakTepUCTUKA OpraHM3allMi: TOPU30HTAIBHOE U BEPTUKAIBHOE pa3jeieHUe Tpyza.
[Tonpaznenenns MeTaTypruuecKoro NpeaupusIThs: IEpeIeibl, LIEXU, OTACIECHUS, YUaCTKH.
Opranu3alOHHO-TIPAaBOBbIE OCHOBBI JIEATENIBHOCTH IMPOMBINUICHHBIX NpeAnpuatuil. TpyaoBble U
KpeIUTHO-(DMHAHCOBBIE  OTHONIEHUs.  [IpaBOBble = OCHOBBI ~ YIIpaBJIEHUS  OpraHM3aluei.
JInnieH3supoBaHue U CepTUPHUIMPOBAHUE IEATEIHHOCTH NPEANPUATUN YEPHOU METAIITypIrHH.
BuyTpeHHsAs cpena opraHu3anud. BHyTpeHHHE NEpEMEHHBIE KaK pe3yjibTaT YIPaBIEHUYECKUX
pelIeHni U UX B3aUMOCBSA3b: 11eJ1, 3aJa4H, CTPYKTYypa, TEXHOJIOTHS, JIFOTH.

BHemnsas cpena opraHuzanuu. XapakTepUCTHKa (PaKTOPOB MPSMOTO0 M KOCBEHHOTO BO3JIEHCTBHSA:
MOCTABIIMKH, TMOTPEOUTENN, KOHKYPEHTHI, 3aKOHOJATENbCTBO, YPOBEHb HSKOHOMHKH, YpPOBEHb
TEXHOJIOTHH, IPYIIIOBBIE HHTEPECHI.

CucteMHbI 1oJxoA B ynpaBieHUH. DYHKIMOHAJIbHbIC O0JACTU AEATENbHOCTU NPEANPHUSITHS:




CTpyKTYypHBI
JJIEMEHT
KOMIIETEHIIUH

[Tnanupyemblie pe3ynbTaThl
o0y4eHus

O1neHOYHBIC CPEACTBA

MIPOU3BOJICTBO, KomMmepiusi, ¢unHancel, Kaapel, HUOKP. Ilpennpusitie kak COIMOTEXHHYECKAs
cucrema. [Toncucremel. @opMupoBaHUEe MOJCUCTEM YIIPABICHHS METAJUTYPrUuecKOro KOMOMHaTa.

10. IIpou3BOJICTBEHHBIE MPOLECCH B YEPHOH METAIyprud W OCHOBHBIC NMPHUHIMIIBI UX OpPTraHU3aIHU:
CHelMalu3alys,  [apauleIbHOCTh,  NPONOPLUOHAIBHOCTb,  IOTOYHOCTb,  HEMPEPBIBHOCTD,
PUTMHYHOCTb, IBOJIFOLIMOHHOCTb.

11. CtpykTypa M BHIBl NPOU3BOACTBEHHBIX IpoleccoB. IIpocTbie M clIOXKHBIE NPOU3BOJCTBEHHBIE
IpoLecchl. «Y3Kue» MecTa IPOU3BOACTBEHHBIX IIPOLECCOB W  METOAbl HUX YCTPaHEHUS.
[Ipon3BoaCTBEHHBIE TOTOKU U IPUMEHEHUE METOOB JIOTUCTUKY AJI UX ONTUMHU3ALUY.

12. «BelTankuBaromas» W «BBITATUBAIONIAS» CHCTEMBbl OpraHW3allMd IPOU3BOJICTBA B  YCIOBHSX
IpeanpusATHs 4epHoil Metamutyprud. Bo3moxkHoctu BHeapeHus cucreM «Touno-BoBpems» (JIT) Ha
COBPEMEHHOM IPEANPUATUH.

13. Texuuueckoe HopmupoBaHue. IIpon3BoICTBEHHAs MOIHOCTh Npeanpusatus. HopmupoBanue Tpyaa u
METOABl ONTUMH3AalMU HOpM Tpyda. Meroasl Habmonenus: Qororpadusi, XpOHOMETPAK,
¢doroxpoHomerpax. KypHan HaOIO1eHUI.

14. ®yukius miIaHUpoBaHUA. MeToAbl 3KOHOMHYECKOrO IUIAaHUPOBAaHUS M [POTHO3UPOBAHUS.
ANbTEepHaTUBBI U BBIOOP CTpAaTETUH, BO3MOKHOCTH MCIIOJIb30BaHUs MaTPUIlbl BOCTOHCKOH rpynmsbl.

15. Opranuzanust BHyTpu(UpPMEHHOTO IIIAHUPOBAHMSI Ha IPEAIPUITUN YepHOU MeTauTypriui. OCHOBHbIE
3JIEMEHTHI U IPOLieTyphl OM3HEC-TIIaHpoBaHus. Opranu3zaius OI0PKETUPOBAHUS Ha MIPEITPUSTHH.

YK-10.2

Ucnonb3yer
9KOHOMMYECKNE 3HAHUS
TUTSI IPUHSITHS
000CHOBaHHBIX
SKOHOMUYECKHUX PEIICHUN
B Pa3IMYHBIX 007aCTAX
KHU3HEICSATEIbHOCTH

Ilpakmuueckue 3a0anus

1. Usyyarorcst Tpu BapuaHTa BIIOXKEHUS CPEACTB B HEKOTOPBIA TPEXJIETHUI WHBECTUIIMOHHBIN TIPOEKT, B
KOTOPOM IIpenoiaraeTcsi HoJy4uTh J0XO0/ 3a MepBbId rox - 25 MiH. py0., 3a BTopoi - 30 miH. pyo0., 3a
tpetuil 50 muH. py06. IlocTymiieHus A0XO0J0B MPOUCXOIAT B KOHIIE COOTBETCTBYIOIIErO Tofa, a HOpMa
JIOXOJTHOCTH TPOTHO3UpYyeTCs Ha nepsbiil rog - 10 %, Ha BTOpOM - 15 %, Ha Tpetuii - 20 %. Kakue u3
M3y4aeMbIX BapHUaHTOB CTPOUTENIBCTBA SBIISIIOTCS BBITOJAHBIMH, €CIIM B NPOEKT TpeOyeTcs chaenaThb
HayvaJbHbIE KallUTaJbHbIE BIOKEHHs B pa3mepe: | BapuaHT cTpouTenbcTBa - 70 MiH. py0., 2 BapHaHT
CTPOUTENHCTBA -75 MITH. py0., 3 BapHaHT CTPOUTENHCTBA- 80 MITH. pyoO.

2. [IpennpusiTie BIageeT MalIMHON, KOTOpas ObUIa MOJHOCTHIO aMOPTU3MPOBAaHA U MOXKET OBbITh MPOjaHa
10 PPIHOYHOM CTOMMOCTH. ECTh BO3MOKHOCTB KYIIUTh HOBYIO MAlllMHY JUIs 3aMEHBI CTapoi. B 3ToM citydae
0’KHMJIA€TCs COKpALEHUE H3JEPKEK IPOU3BOJCTBA. YBEJIWYEHUE BBITYCKA TOBAPHOM NPOIYKLIHU HE




CTpyKTypHBIH
PYKTYD [Tnanupyemblie pe3ynbTaThl
AJIEMEHT OueHoyHbIe CpeCTBA
o0y4eHus
KOMIIETCHIINH
mpearnoaraetcs. BeiroiHa u MoKymnka HOBOW MalIMHEI, eclii npeanpustue Tpedyer 10%-Hyro roJoByro

pealIbHyI0 HOPMY J10X0/1a HA UHBECTULINU?

Tabmuma 5 Ucxogusle naHHbBIE
l'ogoBast cymma
COKpAILCHHS U3JICPIKEK
MIPOU3BOJICTBA OT
HUCIOJIL30BAaHUSI HOBOU
MAaIIHBI, THIC. pyO.

Llena mpuoOpeTeHus
HOBOI MalIuHEI,
TBIC.pYyO.

CpoK UCIONIb30BaHUS

[IponakHas nena
HOBOW MAIlIMHBI, JIET

CTapO¥ MallWHBI,
TBIC.pYyO.

70 5

80 500

5. ITo mpoekTy nmpou3BOAUTCS HEMEMIICHHAs TIOKyIKa o0opynoBanus croumoctbio $110,000, exxerognoe
MOCTYIUICHHE JICHEXKHBIX cpeacTB - $24,400 B TeueHHe MATH JIET. 3aKyIUIEHHOE 000pY0BaHUE B CBS3U C
ycTapeBaHueM 4epes mAaTh JeT oyaet crouth $10,000. AMopTH3amus MPOU3BOJUTCS 110 MPSIMOITMHEHHOMY

METOly. BBIUMCINUTD TOXOAHOCTH 3a/ICICTBOBAHHOTO KallUTAJIA.

Ne3
[Ipennpusatue crnenuanu3upyercss Ha BBIMYCKE ABYX wu3nenuid — A u B. MapketuHronsie

HCCIIEIOBaHM [TOKA3ajy, YTO B IUNIAHUPYEMOM T'OJly €MKOCTh PbIHKA 110 NpoaykTy A coctaBuT 4800 ThIC.

mT., a no npoaykry B — 3300 teic. mt. [Ipennpusitue mnanupyer 3auath 10% Ha pbIHKE Ka)Xa10ro BUAA

U3 ACIINA. Ce30oHHBIE KOJICOAHHS Ha OpOAYKIHUIO MMPEATIPUATUSA IPCACTABIICHBI B Tabm.1.

Tabmnma 1.
CezoHHbIE KOIEOaHUS CIPOCa HA MPOAYKIHIO PEATIPHATHS
Crmpoc 1o mMecsiiam, ThIC .IIT.
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CTpyKTYypHBI
JJIEMEHT
KOMIIETEHIIUH

[Tnanupyemblie pe3ynbTaThl
o0y4eHus

O1neHOYHBIC CPEACTBA

A | 240 340 580 620 820 480 430 380 240 240 240 190
B | 270 270 270 270 270 280 280 280 280 280 270 280

PaccuuTarh BeNWYHMHBI 3aracoB T'OTOBOM MPOAYKIIMM Ka)JIOTO BHJA HA CKIIQAE MO MeEcsmaM M
CPEIHETOI0BbIE TPH YCIOBHUM PAaBHOMEPHOI'O IMPOM3BOJCTBA NMPOAYKIMHM M PEATU3alMUd €€ C Yy4eTOM
CE30HHBIX KOJIeOaHMi cripoca U Ha4yaJbHOro 3amnaca npoaykuuu A Ha ckiazae Ha 01.01. B pasmepe 71 Thic.
IIT.

Iloacuenusa k pewenuio.
1. Omnpenenuts mIaHUpyeMblil 00bEM peau3any MPOAYKLUHU Ha TO/ U 110 MECALaM.
2. PaccuuTath exeMecsHbIi 00BeM MTPOU3BOICTBA MPH YCIIOBUH PABHOMEPHOTO IPOM3BOJICTBA.
3. PaccunraTh 3amachl rOTOBOW NPOMYKIMM HA CKJIaAe MO KaXIOMY Buay wuznenus. Pacuers
€KOMEHYeTCsI TPOBOIUTH B Tabuie (popmy cm. Tabi.2)

Pacuer 3amacoB rotToBoi NpoAyKIIMHU Ha CKJIa/e
Mecsn O0BeM O0beM 3amacsl Ha CKJIaJ€e 0 MecsIaM
Ipou3BOACTBA IIPONU3BOJICTBA Ha HaydaJio U3MEHEHHUS Ha KOHeEI]
Hroro

Cpennero1oBbIe 3amachl MPOAYKIIMU Ha CKIIAE

Havanpnsrii 3anac npoaykiuu Ha 01.01 cnegyromiero roga







