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JIner akTyanuzanuu padoyeil nporpaMmsl

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa U oo0peHa i peaymsanuu B 2025 - 2026
y4eOHOM TOly Ha 3aceqaHnu Kadeapsl MeTalypruu U CTaHIap TH3aIUH

[Ipotokom ot 20 1. Ne

3aB. kadenpout M.IO. Ycanos

Pabouas mporpamMma nepecMoTpeHa, 00CyKaeHa U 0100peHa i peaym3anuu B 2026 - 2027
y4eOHOM TOly Ha 3aceqaHuy Kadenpsl MeTaTypruu U CTaHIap TH3AIUH

[IpotokomoTr 20 . N
3aB. kadenpoiut M.IO. Ycanos

Pabouas nporpamma nepecMoTpeHa, o0cykaeHa u ogoopeHa s peanusanuu B 2027 - 2028
y4eOHOM TOJly Ha 3aceqaHuu Kadenpsl MeTautypruu U CTaHIap TU3AlUH

IIpoTtokomor 20 . Ne
3aB. kadenpoit M.IO. Ycanon

PaGouas nmporpamma nepecMoTpeHa, 00CykaeHa U oqoopeHa i peanu3anuu B 2028 - 2029
y4eOHOM ronly Ha 3acefqaHnu Kadenpsl MeTawTypruu U cTaHIapTH3AINH

IIpotokomor 20 . Ne
3aB. kadenpoit M.IO. YcanoB




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

(dbopMUpOBaHHE KOMIUIEKCHBIX M CHUCTEMATHU3MPOBAHHBIX 3HAHUM, a TakKe MPUBUTHE
MPAKTUYECKUX YMEHUW W HABBIKOB JUIS peEIIeHUs MNpo(ecCHOHANbHBIX 3amad B cdepe
KOM-MEpLUaIN3alMi  CJIOKHBIX TEXHOJOTHM, OpraHu3aluu Mpolecca TEeXHOJIOTHYECKOrO
MpeANPUHUMATENIbCTBA U YITPABICHUSI MHHOBAIIMOHHBIMH ITPOCKTAMHU.

2 MecTo THCHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMMal

HucuuiuinHa TexHoIorn4eckoe MpeapruHIMAaTeIbCTBO BXOJUT B 0043aTENIbHYIO YacThb
y4eOHOro I1aHa 00pa3oBaTeIbHON IPOTrPaMMBbI.

Jns  n3ydeHUs  JUCLUIUIMHBL ~ HEOOXOOUMbl  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(OpMHUPOBAHHBIC B PE3Y/IbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

OKOHOMHKA

[IpaBoBeneHue

[IponsuxeHne HayYHOU NPOAYKLIUN

3nanus (YMEHHs, BIAJICHUS), TOTyYCHHbIE NMPH M3yYCHUU TAHHOM NUCIMILIMHBI OyIyT
HEO0XO0AUMBI JUIsl U3yUeHUS UCHUILINH/TIPAKTHK:

IIpoekTHas neATENBHOCTD

[Tpon3BOACTBEHHBIN MEHEKMEHT

[ToxroToBka K Mporeaype 3aliThl U 3alIUTa BHITYCKHOW KBaTH()PUKAMOHHOW paOOTHI

3 Komnerenunu ody4yarouierocsi, popMupyemMbie B pe3yaibTaTe 0CBOEHUsI

AUCHUILIMHBI (MOAYJIS) ¥ IJIAHUPYEMble Pe3yJIbTAThl 00y4eHu st

B pe3ynbrare OCBOEHUS JUCIUIINHBI (Momys) «TexHonoruueckoe
IpeANPUHUMATEIBCTBOY» 00yUaIOMIMNACS TOIDKEH 001a1aTh CIISAYOIIMMI KOMIETEHIUAMU:

KO,[[ HHJAUKATOpa I/IHI[I/IKaTOp JOCTHIXKCHHUA KOMIICTCHIIMH

VYK-2 CnocobeH ompenensTh Kpyr 3agad B paMKax ITOCTaBIICHHOW IIeM W BBIOMpATH
ONTUMAJIFHBIE CIIOCOOBI UX PEUICHUS, UCXOJI U3 NEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
pPECYPCOB M OTPAaHUYECHUH

YK-2.1 Omnpenensier Kpyr 3ajad B paMKax I[OCTaBICHHOW I€JIM M Ipejajaraer
Croco0bl MX pelleHHss U OXKUAAeMble pe3yJbTaTbl;  OLICHHUBAET
IIPEITI0KEHHBIE CTIOCOOBI C TOUKH 3PEHHSI COOTBETCTBUS LI€TIH IPOEKTa

VK-2.2 [lmanupyer peanusanuro 3a1ay B 30HE CBOEW OTBETCTBEHHOCTH C YYETOM
WMEIOIIHUXCSI PECYPCOB M OTPAaHMYCHUM, ISMCTBYIOIIMX MPABOBBIX HOPM
VK-2.3 BrmonHAeT 3agaun B 30HE CBOSH OTBETCTBEHHOCTH B COOTBETCTBHH C

3aIlJTaHUPOBAHHBIMU DPE3YJIbTaATaMU U HNPCACTABIIACT PE3YJIbTAThI IIPOCKTA,
npeajiaract BOSMOXHOCTHU UX UCIIOJb30BaHUA H/unu COBCPUICHCTBOBAHUA

VK-9 Cnocoben MMPpUHHUMATb 000CHOBAaHHBIE YKOHOMUYECKHUE peUICHUA B PA3JIMYHBIX o0IacTsax
KHU3HCOCATCIIbHOCTH

YK-9.1 [ToHnMaeT ’KOHOMUYECKNE 3aKOHBI, KATETOPUN U MPHUHIIMIIBI, BO3MOXHOCTH
UX MCIIOJIb30BAaHMS B PA3IMYHBIX 00JIACTSIX KU3HEEATEIbHOCTH

YK-9.2 Hcnonb3yeT »HKOHOMMYECKHE 3HAHMS s MNPUHATHS 00OCHOBAHHBIX
HSKOHOMHYECKUX PEHICHUH B pa3IMYHbIX 00JIACTSIX KU3HEACATEIbHOCTH




4. CTpyKTypa, 00bEM U coep:KkaHue TUCHUIIMHBI (MOAYJISA)
OO0mas TpyI0€MKOCTh JUCIUILUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacos, B TOM

YUCJIC:

— KOHTaKkTHas padora — 34,1 akaj. 4acoB:
— ayauTopHas — 34 akaj. 4acos;

— BHeaynutopHas — 0,1 aka. yacos;

— caMocTosTeNbHAs pabota — 73,9 aka. 4yacos;
— B (hopMe MpakTUIeCKoi moaroToBku — 0 akaj. 4yac;,

dopma arTecTaluu - 3a4eT

AynuropHas g
o | KOHTAKTHas pabota E 5 ®dopma TeKyIero
=
N B aKaj. yacax 2] Bu KOHTPOJIS
Paznen/ tema 3 (B axaz. yacax) == A . P Kon
S g ©|caMoCTOATeIbHON yCIIEBaEMOCTHU U
JTACIUTUTAHBI . = . KOMITETCHITUH
O o & paboTs MIPOMEXKYTOYHOM
na6. |mpaxr. | € &
Jlexk. - |PAKT- | = aTTeCTaLu
3aH. | 3aH. |Q &
1. BeeneHue B TEXHOJOIUUECKOE
peNPHHAMATETHCTBO
. CamocCToATenbHOE
1.1 CymHocts u cBOHCTBa
N n3ydeHue
MHHOBAIHH. Mopenu .
y4eOHOi u
MHHOBAIIMOHHOTO IIpOIlecca. .
Hay4IHOH .
Ponp mpeanpuHMMarens B YcTHBIH ompoc,
JUTEpaTyphl, VK-2.1,
MHHOBAIIMOHHOM IIpOIIEecCe. TECTUPOBAHUE, OTUET
Knaccudpukarust TOJIroTOBKA K o pabore HaJ YK-2.2,
. 6 12 25 | mpakTHYecKOMy P VK-2.3,
uHHOBanuid. ®opmupoBanue NpeANPUHUMATEIBCKUM
(ceMUHApCKOMY) YK-9.1,
M pa3BUTHE  KOMAaHJBL IIPOEKTOM H €ro
3aHATHIO, paboTa . VK-9.2
buznec-uzes, Hax Npe3eHTaluen
OM3HEC-MO/IEb,
NpeANPUHUMATE
OusHec-miaH.  MapKeTHHT.
BCKHM IIPOEKTOM U
OrneHka poIHKA. o
€ro mpe3eHTanuen
HWroro no pazneny 12 25
2. TexHonoruueckoe
peANPUHAMATEITHCTBO
2.1 PazpaboTka MpPOIYyKTA. CamocToaTenbHOe
Product De-velopment. U3yUYCHHE
Meronbt pa3paboTKu yueOHOH U
MPOYKTa. Onenka Hay4YHOU .
pony . ! i YcTHBIH ompoc,
TEXHOJIOTHH. BriBeneHue JIMTEPATYPHI, VK-2.1,
TECTUPOBAHHE, OTUET
MPOAYKTA Ha PBIHOK. MOJrOTOBKA K o pabote Hax VK-2.2,
Customer Development.| 6 12 16 | mpakTHYeCKOMY P VK-2.3,
TpeAPUHAMATETHCKAM
HematepuanbHble  aKTHBBL. (ceMHHapCKOMY) VK-9.1,
. IIPOEKTOM | €ro
OxpaHa MHTEJJIEKTyaJIbHON 3aHATHIO, paboTa N VK-9.2
Ipe3eHTanuen
cobctBeHHOCTH. TpaHcdep HaJl
TEXHOJIOTHI u MIpeANPUHUMATEIT
nmuuensuposanune.Coznanue BCKHM IIPOEKTOM U
Y pa3BHUTHE CTapTamna. €ro npe3eHTanuen
Hroro no pazaeny 12 16
3. OuHaHCHPOBaHWUE U OLCHKA
SKOHOMHYECKON 3 PEKTUBHOCTH
MIPOEKTA




CaMoCTOATEILHOS

n3ydeHue
31 HHCcTpyMEHTBI yueOHOil u
HPUBJICYECHUS Hay4HOH .
p i VYcTHbIH ompoc,
¢unancuposanusa. OneHka JUTEPATYPBI, VK-2.1,
. TECTHPOBAHUE, OTYET
WHBECTULIMOHHON MOJIrOTOBKA K VK-2.2,
o pabore HaJ
IPUBJIEKATEILHOCTU 10 29 | mpakTHueckoMy VK-2.3,
HpeIPUHAMATETECKIM
npoekra. PHCKH TpoekTa. (ceMUHApCKOMY) YK-9.1,
IIPOEKTOM H €ro
INpesenTanus 3aHsATHUIO, paboTa . VK-9.2
npe3eHTanuei
IpeANPHHAMATENHCKOTO Haj
HPOCKTa. IpepUHAMATET
BCKHM IIPOEKTOM U
€ro Nnpe3eHTanuen
HWroro no pazneny 10 32,9
Hroro 3a cemectp 34 70 3a4€T
Wroro no aucuurinze 34 (73,9 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Peanuzanusi KOMIIETEHTHOCTHOTO IMOJAXOJa B IMPOLIECCE HW3YYCHHS] JUCIUILINHBI
«TexHonoruyeckoe MpeaNpPUHUMATEILCTBOY» MPEAyCMaTPUBAECT NMPUMEHEHUE Jis MPOBEICHUS
MPAKTUYECKUX  3aHATHM, OpPUEHTHPOBAHHBIX HA 3aKpeIUIeHWE TMOJIYYEHHBIX 3HAHHI,
dbopMUpOBaHHE YMEHHS MPUMEHSTh MX Ha MPAKTHKE, COBEPIIICHCTBOBAHUE YMEHHs padOTaTh C
uHdopMalvelt, aHalIW3UpoOBaTh, 0000HIaTh, MNPUHUMATh U  OOOCHOBBIBATH  PEIICHMUS,
apryMEHTHPOBAHO 3allMINaTh COOCTBEHHBIC B3IJISABI B JUCKYCCHH, B3aUMOJIEHCTBOBATH C
JIPYTMMHU YJICHAMH TPYIIbI B IpOIEcce pa3petieHus] KOHGIUKTHBIX CUTYalUid, - TPaAULMOHHBIX
00pa3oBaTeNbHBIX TEXHOJOTWH (cemMuHap — Oecela, MPAKTUYECKOE 3aHSATHE, IMOCBSAILICHHOE
OCBOEHHUIO KOHKPETHBIX YMEHHUW M HABBIKOB IO MPEIJIOKEHHOMY ajIrOpUTMY), TEXHOJIOTUMN
npoOJaeMHOTO 00y4deHHus: (IPAKTUYECKOE 3aHSITHE Ha OCHOBE KEHC-MEeT0/a), TEXHOJOTHMA
MPOEKTHOTO oOOyueHus (IPEeIIPUHUMATENBCKUI TPOEKT), MHTEPAKTHUBHBIX TEXHOJIOTUN
(cemuHap-aucKyccus), MH(POPMAIMOHHO-KOMMYHHKAIIMOHHBIX 00pa30BaTEIIbHBIX TEXHOJIOTUH
(mpakTHUYecKoe 3aHATHE B (DOPME NMPE3CHTALIHH ).

CamocrosiTenbHass paboTa 00ydyaromuxcs MpeayCMaTpUBaeT UCIOJIb30BAaHUE OCHOBHBIX
TUAAKTHYECKUX MaTepUalioB, pa3MeleHHBIX Ha oOpazoBatenbHoM nopTtane ®I'BOY BO «MI'TY
um. .M. Hocoma» http://newlms.magtu.ru u na oOpasoBarenbHON MIaThpopme «OTKpBITOS
obpasoBanue» https://openedu.ru.

6 YueOHO-MeTOAMYeCKOE 00ecredeHue CAMOCTOSITeIbHON padoThl 00y4arouXcst
[Ipencrasneno B mpuioxxenuu 1.

7 OuneHovnblie cpeacrea AJisl IPOBEICHUSA HpOMe)KyTO‘IHOﬁ aTrrecralnmumn
Hpe,[[CTaBJ'IeHLI B ITPUJIOKCHUHA 2.

8 YueOHo-MeTOAMYecKOEe H HH(POPMALIMOHHOE O0ecnevyeHue TUCIHUIIHHbBI (MOTYJIs1)

a) OcHOBHas JIUTEpaTypa:

1. TTonsikoB, H. A. YnpaBieHue HHHOBAIMOHHBIMU MPOEKTAMH . y4EOHUK M MPAKTUKYM
s By3oB / H. A. Tonskos, O. B. Motosuios, H. B. JlykarioB. — 2-e¢ u3f., UCOp. ¥ JOM. —
Mocksa : W3natensctBo IOpaiit, 2022. — 384 c¢. — (Bsicmee obpazoBanue). — ISBN
978-5-534-15534-1. — Tekcrt : anektponHbii // Obpa3oBaresbHas miardpopma IOpaiit [caiit]. —
URL: https://urait.ru/bcode/508098 (nata obpamienus: 07.09.2022).

2. [lpennpunumMaTenbeTBo © yueoHoe mocodue / H. 0. Hukutuna, C. M. KopyHos, A. A.
Ammn, U. 1. Onapus ; non o6m. pea. H. FO. Hukutunoii. - 2-e u3a., crep. - Mocksa : @JIMHTA ;
ExarepunOypr : M3a-Bo Ypan. yH-ta, 2022. - 256 c¢. - ISBN 978-5-9765-5071-1 (®JIMHTA) ;
ISBN 978-5-7996-3362-2 (M3n-Bo VYpan. yH-ta). - Tekcr @ osnekrtponHsld. - URL:
https://znanium.com/catalog/product/1900023 (gata oopamenus: 07.09.2022). — Pesxum pocryma:
10 TMOATHUCKE.

3. VlHHOBaNMOHHAS YKOHOMHKA W TEXHOJOTHMYECKOE MPEANPHHUMATEILCTBO © yIeOHOe
nocobue / O. A. Anekceesa, E. 10. I'aBpunona, E. B. I'py3neBa [u ap.]. — Cankr-IletepOypr :
HUY UTMO, 2019. — 231 c¢. — Tekct : anekrponHsiii // JlaHb : 31eKTpOHHO-OUOIHOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/136550 (narta oopamienust: 07.09.2022). — Pexum
JOCTYTIA: JUTSI aBTOPH3. TTOJIb30BATEIICH.

0) lonmotHuTeIBLHASI TUTEPaTypa:

1. JIurosckas, FO. B. Teopus u nmpakTuka OM3HEC-TUIAHUPOBAHUS [ DIEKTPOHHBIN pecypc]
. yue6Hoe mocobwue / 0. B. Jlutosckas, O. I'. Tpyounsiaa ; MI'TY. - Marauro-ropck : MI'TY,
2017. - 1 AJIEKTPOH. OIIT. TICK (CD-ROM). - Pexum JOCTYyTIA:
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137



2. TlonomapeBa O. C. VHBeCTHIIMOHHBIA MEHEMKMEHT [DIEKTPOHHBIN pecypc] : ydeOHOe
nocobue / O. C. ITonomapesa, O. JI. Hazaposa ; MI'TY. - Marauroropck : MI'TY, 2017. - 1
DIIEKTPOH. OIIT. JIUCK (CD-ROM). - Pexum JOCTYTIA:
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139
226/3372.pdf&view=true. - MakpooobekT. - ISBN 978-5-9967-1081-2.

3. OcCHOBBI TpeANpPUHUMATEILCTBA [DIEKTPOHHBIA pecypc]: y4yeOHO-METOAUYECKOE
nocobue K CeMHHApPCKUM 3aHsaTusaM - M.: Ok. ¢-t MI'Y, 2016. - 168 c. - Pexxum nmocryma:
http://znanium.com/catalog/product/967686

4. ®unHaHCOBas cpena NPEANPHUHUMATEIBCTBA W NPEINPHHUMATEIHCKUE PUCKH
[DnexTponnsbIii pecype]: yueb. mocobue / H.A. Kazakosa. - M. : UHOPA-M, 2017. - 208 c. -
(Beiciee oOpa3oBaHue: bakanaspuar). - Pexxum JIOCTYyTIA:
http://znanium.com/catalog/product/780645

5. udposas sxoHOMHUKA [DnekTpoHHbIA pecype]: yueObnuk / B.JI. Mapkosa. - M. :
NH-OPA-M, 2018. - 186 «c¢. - (Beicmiee o0Opa3oBanue: bakamaBpmar). -
www.dx.doi.org/10.12737/textbook_5a97ed07408159.98683294. - Pexum JI0CTyTA:
http://znanium.com/catalog/product/959818

B) MeToauyeckue ykasaHus:

1. Meroauyeckue pPEKOMEHAAMU K pa3paboTke Ou3Hec-IlaHa HMHHOBAIIMOHHOTO
IpeIPUHUMATEIILCKOTO MPOeKTa [DIeKTpoHHBIH pecypc]. - M.: Dkon. ¢-t MI'Y um. M.B.
JlomoHOCOBa, 2016. - 133 c. — Pexum JIOCTYTIA:
https://istina.msu.ru/media/publications/book/74e/986/27544227/11 Biznes-planirovanie_ITOG.

r) IIlporpammHuoe ob6ecnieyenune u MHTEpHET-pecypchl:

IIporpamMmmHoe oGecrieueHue

Haumenosanue .
o Ne norosopa Cpoxk neicTBuUS TUIICH3UU
MS Office 2007 |, 135 o1 17.09.2007 GeccpotHO
Professional
7Zip CBOOOJTHO PaCIpPOCTPaAHIEMOE 06eCcCpovHO
FAR Manager CBOOOJHO pacpoCTpaHIEeMOe 06eccpoyHO

IIpodeccnonanbHble 0a3bl JaHHBIX M MH(GOPMAIMOHHBIE CIPABOYHbIE CHCTEMbI

Hassanue xypca CchlIKa
HarnronanbHas nHGOpMaIMOHHO-aHATIUTHYECKAs
cuctema — Poccuiickuii ungekc Hayunoro|URL: https://elibrary.ru/project_risc.asp
nutupoBanus (PUHIL)
[Touckoras cucrema Axaaemusi Google (Google

Scholar) URL: https://scholar.google.ru/

OnekTpoHHble pecypchl oubmuoreku MI'TY nm. https://host. megaprolib.net/MPO109/Web
I".1. HocoBa ' ' '

9 MaTtepuaJIbHO-TEXHHYECKOE o0ecTedeHne TUCIUTIHHBI (MOLYJIs1)

MaTCpI/IaJ'IBHO-TCXHI/I‘-ICCKOC obecrneucHue JUCIUIIIIMHBI BKIIFOYACT:



1. VYuebHble ayauTOpuu Ui TPOBEACHUS  3aHATUH  JIGKIMOHHOTO  THIIA:
MynbpTUMeAHITHBIE CPE/ICTBA XPAHEHHUS, IEpEAayuu U MPeACTaBlIeHUs UHPOPMALIUHU.

2. YueOHbIE ayAMTOPUHU JUISI TPOBEACHUS TPAKTHUECKUX 3aHATHHA, TPYNIOBBIX H
WHAUBUAYAIbHBIX KOHCYJIbTAIMM, TEKYIIEro KOHTPOJIS U TPOMEKYTOYHON AaTTeCTalluu:
MynbTUMEINIHBIE CPEACTBA XPAaHEHHS, IEPEIau U MPEICTaBICHUS HHPOPMALIUH.

Komruiekc TecToBBIX 3aJaHHil i TNPOBEACHUS MPOMEKYTOUHBIX U PYOEKHBIX
KOHTPOJIEH.

3. Ilomemenuss st caMocTosTeNbHONW paboThl: oOydaromuxcs: IlepconanbHble
kommbioTepsl ¢ makerom MS Office, Beixomom B MHTEpHET M C JOCTYIIOM B 3JCKTPOHHYIO
nH(}OPMaLlMOHHO-00pa30BaTEIbHYIO CPE/ly YHUBEPCUTETA

4. TlomemeHuss aisg XpaHEHHWS] U TPOPUIAKTHYICCKOTO OOCTYKHBAaHUS Y4eOHOTO
obopynoBanus: lllkadel nns XpaHeHHS y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTro
000pyIoBaHus 1 y4eOHO-HATIISITHBIX TIOCOOHH.



Ipuioxkenne 1

Y4eOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0IUXCs

ITo nucnumuinbae «TexHOI0rn4ecKoe NpeIpUHIMATENBCTBOY» MIPEAYCMOTPEHA Ay AUTOPHAS
U BHEAyIUTOPHAs CAaMOCTOATENIbHAs paboTa 00y4aroLIXCsl.

AyIuTOpHas caMOCTOATENbHAas padoTa MpeAroiaraeT peuieHHe TECTOBBIX 3aJaHuil Ha
IIPAKTUYECKUX 3aHATUSAX.

IIpumepHbIe ayIMTOPHBbIE KOHTPOJIbHBbIE padoTsl (AKP):

AKP Nel «CymHocTh M cBOMiCTBA MHHOBauMidi. Mojejim MHHOBALIMOHHOIO NpolLiecca.
PoJb npeanpuHanMaresiss B MHHOBAIMOHHOM 1npouecce. Kiaccudukanuss uHHOBanmin

Nel. MHHOBaMM — 3TO KOHEYHBIA PE3yNIbTAT UHHOBALIMOHHOM AESTEIbHOCTH, TIOJTY4YHUBILIHMA
BOIUIOIIEHUE B BUJIE (OTMETHTE HEIIPABWIbHBIN BapUaHT):

A) HOBBIX IPOJYKTOB;

b) HOBOrO TEXHOIOIMYECKOT0 MPOLECCa;

B) HoBOrO crioco0a opraHu3anuy Npou3BOJICTBA;

I') HoBOrO MU3aiiHa YNaKOBKH IPOJYKTA.

Ne2. K 00s13aTeIbHBIM CBOMCTBAM UHHOBALAI HE OTHOCUTCH:

A) Hay4HO-TE€XHHUYECKasi HOBU3HA;

b) npousBoacTBEHHAs IPUMEHUMOCTb;

B) xommepueckuii moTeHuuan;

') ycoBepiieHCTBOBaHHBIN AM3aiiH.

Ne3. Yro u3 nepeuncaeHHOro MOKHO OTHECTH K MHHOBALIMOHHBIM IIPOAYKTAM U YCIyram:

A) cxema HOBOTO BH/JIa JIETAaTEIbHOI'O anmapara;

b) HOBBIH 11BET (KpacHBIi) 3yOHBIX HIETOK OT U3BECTHOW POCCUICKON KOMITaHUU;

B) HalinenHslif B mporecce 1a00paTopHbIX pabOT CTYIEHTOB HOBBII CIIOCOO BBIPAILIMBAHUS
kietok Chlorophyta;

') BBIYIIIEHHBIM Ha peIHOK HOBBIH mporieccop Intel® Core™ i7 7-ro nmokoaeHus.

Ned4. Kakue 3Tambl He 00s3aTEIbHO JOJDKHA NMPOWTH NMpUAYMaHHas BaMH HJesl, YTOOBI
IIPEBPATUTHCS B TOTOBBIN MHHOBALIMOHHBIN MPOILYKT?

A) aTam npoToTHUIa;

b) atan nareHroBaHus;

B) sTan npousBoacTBa;

I') aTan nepBBIX Nponax.

No5. K smroxajsbHBIM HHHOBAITUSIM MO>KHO OTHECTH:

A) ocBOE€HHME CKOTOBOJICTBA;

b) Beimyck HOBOI MosenN MOOMIBbHBIX TenedoHoB ¢ pynkuuen LTE;

B) HoBBIIT (hopmaT ymakoBku kpema i una Revitalift (50 mut, panee - 100 m);

I') cmapr-uace! Pebble.

AKP Ne2 «®@opMupoBaHue U pa3BUTHE KOMaHIbD»

Nel. Yto u3 HUKENMEPEUNCIEHHOTO HE OTHOCUTCA K MaJo rpymie:

A) maccaxupsl 0€3/1a;

b) paboTHUKYN MapuKMaxepcKou;

B) paboumne ctpoutenbHOi Opurasr;

') HeT BepHOTrO OTBETA.

Ne2. Yo 13 HMKENEPEUNCIIEHHOT0 XapaKTEpU3yeT KOMAaHIHOTO JIUepa:

A) xapusma;

b) ymeHue nmpaBuIIbHO paclpeneisaTh poii;

B) mubepanuszm;

I') HeT BepHOTrO OTBETA.

Ne3. Ha oOmuit cOop Tpynmbl NPUILUIA HE BCE CTYIEHTHI, COCIABIIMCh HA 3aHSATOCTh M
npoOku. MOXHO JIM CYUTATH 3TO MPOSBICHUEM OTCYTCTBHSI KOMAHIHOTO JyXa:

A) oIHO3HAYHO, 11a;

b) a, ecniu Bpemsi 1 MecTO OBLIO COTJIACOBAHO CO BCEMH 3apaHee;



B) Her, 3T0 00beKTUBHBIC IPUYNHBI.

Ne4. B rpynne Hu3Kasi 5KCHaHCUBHOCTbD, 3TO:

A) memraet cOopMHUPOBATH KOMAH/LY;

b) nomoraer chopmupoBath KOMaH1y;

B) Hukak He ckaxxeTcs Ha GOPMUPOBAHUN KOMAH/IBI.

No5. PaboTa B KOMaH]1e UMEET CIIEAYIOIIEe MPEUMYIIIECTBO:

A) cHMKaeT BpeMs Ha IPUHSATHE PELEHU;

b) ympomaet npouecc pacnpeaeneHus NpuobLIn;

B) noBsilaeT KpeaTuBHOCTb;

') HeT BepHOTrO OTBETA.

AKP Ne3 «busHec-uaesi, 0u3Hec-mMoae b, OU3HEC-ILJIAH

Nel. Yro aBisteTcs OCHOBOM BO3HMKHOBEHUS On3Hec-uaen?

A) BO3MOKHOCTH;

b) nennocru;

B) nonyuenue npudbuiu;

') HeT BepHOTrO OTBETA.

Ne2. busnec-Monenb — 3T0:

A) 6usHec-umes, opopMiIeHHAs B BUC OU3HEC-TUIAHA,

b) xonmenryasbHas Mojaens OW3HEca, KOTOpas WUIFOCTPUPYET JIOTHKY CO3JIaHHS
J00ABJIICHHOW CTOMMOCTH (ITPUOBLIN);

B) cootHoIIEeHME cripoca U MpeIoKEHUs Ha IIEHHOCTHOE MPEIOKEHUE HA PHIHKE;

') HeT BepHOTrO OTBETA.

Ne3. DddexTrBHAsE OM3HEC-MOIEINB ONPENEISIETCS CISAYIOINMH ITapaMeTpaMu:

A) TIOCTOSHHBII TOHWCK HOBBIX BO3MOYKHOCTEH, COUETaHHME BO3MOXKHOCTEH pBIHKA U
BO3MOKHOCTEH KOMIIAHWU, WHTETPUPOBAHHOCTh KOMIIAHWU B CO3J]aHUE IIETIOYKH IICHHOCTEH,
YMEHHE HU3MEHSTh CYIIECTBYIOUIYIO WM CO3/JaBaTh HOBYIO OM3HEC-MOJENb B COOTBETCTBHH C
HOBBIMHU BO3MOXXHOCTSIMU;

b) a¢pdexTrBHOE B3auMoA€liCTBHE C PHIHKOM, MTOCTABIIMKAMH U KOHKYPEHTaMU;

B) a¢dexTuBHOE ynpaBieHue, opraHu3aIus ONepaliioHHON IeITeTbHOCTH, OTJINYHAs UJIes,
KOTOPYIO MOKHO KOMY-HUOY/Ib IPOATh;

I') HeT BepHOTrO OTBETA.

Ne4. Tlabnon 6usnec-monenu A. OctepBanbaepa u U. [lenbe BkiItoyaeT B ceds cieayroune
0J10KH:

A) LEHHOCTH, LIEHHOCTHOE MpPEIJIOKEHUE, KIIOUEBBIE PECYPCHl, KIIFOUEBBIE MPOIIECCHI,
KIJIFOUEBBIC TTAPTHEPHI, TOTPEOUTEIH, KIFOUEBbIE KOHKYPEHTHI;

b) mnorpeburenbckue CerMeHTHI, B3aWMOOTHOIICHHS C KJIMEHTaMU, KaHAJIbl COBITA,
[IEHHOCTHOE MPEIOKEHHUE, TOTOKH MOCTYIUICHUS JOX0/1a, KIF0UEBbhIe MApTHEPHI, OCHOBHBIE BHU/IBI
JIeATETbHOCTH, KIIOYEBBIE PECYPCHI, CTPYKTYpa U3JEPIKEK;

B) BHYTpeHHsIs cpesia opraHu3aIiuy, BHENIHS cpela OpraHu3aliui, IIEHHOCTH, CTPYKTYpa,
EJIH, TTPOIECCHI, KOHKYPEHTHI, TOTPEOUTEIH, TOCTABIIUKH;

') HeT BepHOTrO OTBETA.

Ne5. Craguu Ou3Hec-TUTaHUPOBAHUSI BKITFOUAIOT B CE0sI CIIEAYIOIIHE:

A) ompeneneHue 1enei Ou3Heca, IeNed OTAETOB M KaXIOTO COTPYIHHKA, OIEHKA
Pe3yIbTaTUBHOCTH JEATENLHOCTH KOMITAHUH, ONIPeIesIeHre TToKaszarenei 3(hHeKTHBHOCTH;

b) crparermueckoe MIaHUpOBAaHHE, CPEIHECPOUYHOE IUIAHUPOBAHUE, KPATKOCPOUHOE
TUTAHUPOBAHKE;

B) omnpenenenue ueneif, Muccuu, ONpeAeieHUE OCHOBHBIX BHJIOB JESTENBHOCTH H
KOMIIETECHIIMM, COCTaBJICHUE IUIAHOB, OLIEHKAa H3/CPKEK Ha MPOU3BOJACTBO U peasIU3alHIo
MPOIYKIMH/YCITYTH, OIIEHKA PUCKOB;

I') HeT BepHOTrO OTBETA.

AKP Ne4 «Mapkerunr. OueHka pbIHKa»

Nel. Kakue pakTopbl He BXOAAT B MApKETUHTOBYIO CPEy (PUPMBI:

A) Makpo(hakTopbl 1 MUKPO(DAKTOPHI,



B) MmuxpodakTops! 1 Me30(haKTOpPHI;

B) Me3odaktops! 1 MeradakTophi,

') MakpodakTOpsl 1 MEropaKTOpPHI.

No2. Yro Takoe B2C pbiHOK?

A) pBIHOK OpraHu3aluii, MPHOOPETAIOMNX TOBAPBHl U YCIYTH U WUCHOJB30BAHUS UX B
Ipolecce MPOU3BOJICTBA;

B) pBIHOK OTAETBHBIX JIMIl U JOMOXO3SHCTB, MPUOOPETAIOIINX TOBAPBI M YCIYTH JTHYHOTO
oTpeOIeHNS;

B) pbiHOK oOpraHuzanuii, NPHOOpPETAOMMX TOBAPHl M YCIYTH IS TOCIEIYIoUIeH
MePEnPOIAKH UX C MPUOBLIBIO NS CEO;

I') ppIHOK MOKYNATENb-IIOKYATENIO.

Ne3. UccnenoBanue 3akitoyanoch B MPOBEICHUU IPYMNIIOBOIO MHTEPBBIO MOAEPATOPOM B
dbopme TpyNnoBoOi AUCKYCCHH IO 3apaHee pa3pabOTaHHOMY CLIEHAPUIO C HEOOJBIIONW TPYIION
«TUTIAYHBIX)» TPEJCTaBUTENIed H3y4yaeMOW YacTH HACEJCHHsS, CXOIHBIX [0 OCHOBHBIM
COLMAIBHBIM XapaKTePUCTUKAM. ITO OBLIO:

A) rmyOMHHOE UHTEPBBIO;

b) ananu3 nporokona;

B) xomn-tecr;

I') poxyc-rpynna.

Ne4. Yro takoe time to market?

A) BpeMs1, He00X0IUMOE JUIsl BBIBEJICHHS MIPOIYKTa Ha PHIHOK;

b) Bpems Ha pa3BUTHE PBIHKA;

B) Bpems Ha ouCK cermMeHra;

') Bpems 11t mpoesia 10 phIHKA.

Ne5. Yro Takoe MapKeTUHI-MHUKC?

A) Habop moaJarIUXCcs KOHTPOJIO MEPEMEHHBIX (PaKTOPOB MapKETHHTIa;

b) nHabop daxTopoB, BIUSIONIMX HA MAPKETHHT;

B) xoMIuIeKC cTpaTernueckux napTHEPOB;

I') cexpetnas popmyna npoaykra.

AKP NeS «Paspaborka mpoaykra. Product Development. Meroabl pa3padorkm
npoaykra. OueHkKa TeXHOJIOTHiD)

Nel. Craguu >Ku3HEHHOTO LIMKJIA TOBapa (BbIOEpUTE HEHY)KHOE):

A) BBIXOJI HA PHIHOK;

b) cnan;

B) pocr;

I') 3penocTs;

J1) 003BOH KJIMEHTOB.

Ne2. TIpenmy1iecTBaMHu MOJIENH BOJIOTIA/1a SABISIOTCS (BbIOEPUTE JIMIITHUN OTBET):

A) odeHb MOAPOOHOE TOKYMEHTHPOBAHUE TTPOIIECcCa Ha KaXK 10N CTa/INH;

B) TpeboBaHMs K MPOIYKTY YETKO OIPEIEIIEHBI;

B) cHmkenune TpeboBaHMit K KBaTH(PHUKAUU pa3pabOTUHKOB;

') crpaxoBka oT 1eeKTOB pa3paboTKu Oiaroaaps KeCTKOMY INITaHUPOBAHUIO;

J1) nerko u3amMepumsble pe3yabTaThl KaXA0W CTaIuu;

E) rubkuii yuetr u3aMeHsOImuxcs TpeOOBaHUN KITMEHTa Ha KaXA0H (aze uTepanuu.

Ne3. HenoctaTtkamu MeTo1a THOKOM pa3pabOTKH SBISIOTCS (BBIOCPUTE JIMIITHUMA OTBET):

A) He BBITTISIUT TaK «COJUIHO», KaK JKECTKasi KacKaJlHas CXeMa;

b) HekoTopble KIMEHTHl HE TOTOBBI MJTH Ha BBICOKYIO BOBJIEUYEHHOCTh B IIPOIECC
pa3paboTKy;

B) npoaykT mis 1eMOHCTpaliy MOSBISETCS TOJIBKO Ha MO3/IHUX CTAUsX;

') MmeHee nmoapoOHast TOKYMEHTALUs M CTaHAApPTU3ALUs POTYKTa.

Ne4, OCHOBHBIM MPUHIIMIIOM Teopuu OTpaHUYCHUI SIBJISIETCSI
(BbIOEpHTE TIPABUIIBHBIN OTBET):

A) HYXHO y4uThCs pabOTaTh B YCIOBUSX OIPAaHUYEHHBIX PECYPCOB;



B) B cucreme B Kaxblii MOMEHT BCETJa €CTh TOJBKO OJHO OrpaHMYCHHE, TOJIBKO OJHO
y3KO€ MECTO;

B) orpannyenue TpeOOBaHMII Ha KOMIIETCHLMH II€PCOHANA CYIIECTBEHHO ITOBBIIIACT
3(PEKTUBHOCTD MPOU3BOJICTBA;

') npuObLIb NpEANPHUATHS OTPAHUYEHA COOTHOIICHUEM BBIPYUKH U U3ICPIKEK.

Ne5. PaccraBbTe B NpaBUIBHOM MOPSAJIKE CTAIUH TPAAUIIMOHHOTO >KU3HEHHOTO IUKJIA
IPOIYKTa:

A) U3yueHue phIHKA;

b) pazpabotka nmpoaykra;

B) obcnyxuBaHue U OAIEPIKKA;

') BBIBOJI Ha PBIHOK;

M) npopaxu;

E) yrunuzanus.

AKP Ne6 «BoiBegenne npoaykra Ha peiHOK. Customer Development»

Nel. Pacmionoxxute hopMbl TOTPEOHOCTH B MOPSIKE €€ Pa3BUTHS:

A) HyX/1a — J)KeJaHHe — 3aIpoc;

b) xemnanue — HyX1a — 3ampoc;

B) 3ampoc — Hyx1a — xenaHue.

No2. Kakoit u3 3TiX 6apbepoB Ha IMyTH OCYIIECTBICHUS 3allpoca OTHOCUTCS K BHYTPEHHUM?

A) Oappep HECOOTBETCTBHS BOCHPUHHMMAEMBIX BBITOJ U LEHBI TOBapa (J0XKHOE WIH
JIEHCTBUTENILHOE HECOOTBETCTBUE);

b) naknanpiBaemMble ceMbeil;

B) orcyrcTBue ToBapa;

') HeT BepHOro OTBETA.

Ne3. Uro Takoe pyHKIMOHAIbHASA IIEHHOCTh TOBapa B COOTBETCTBUM ¢ noaxonaom lllera,
Heromana u I'pocca?

A) BocmpuHHUMaeMas TMOJIE3HOCTh OJjara, 0oOyCJOBJICHHas crenu@uueckoil cuTyaluei, B
KOTOPOH HaXOAUTCS CYOBEKT;

b) BocnpuHumaemasi nonesHocTh Ojara, oOyClIOBIEHHAas €ro COCOOHOCTBHIO BO30OYXKIAaTh
YyBCTBA;

B) Bocmpunummaemasi mosie3HOCTh Ojara, OOYCIIOBJIEHHasi €ro CIOCOOHOCTBIO HUIPaTh
YTUIMTAPHYIO POJIb;

I') HeT BepHOTrO OTBETA.

Ned4. Pacnonoxure B «KIaCCHUYECKOM» TMOPSAIKE CTAaJUM MOTPEOUTETHCKOro IMpoliecca
(mpo1iecc MOKYIIKH):

A) nouck uH(OpMaIMK — OCO3HAHHE MOTPEOHOCTH — OLIEHKA albTEPHATUB — MOKYIKA —
noTpedieHue — MOCTIIOKYTTOYHOE TIOBE/ICHUE;

B) oco3nanue moTpeOHOCTH — MOMCK MHPOPMALUU — OIEHKA allbTepPHATHB — MOKYIKa —
noTpedieHne — MOCTIIOKYTIOYHOE TIOBE/ICHUE;

B) onenka anpTepHaTHB — NOUCK MH(OPMAIMM — OCO3HAHWE MOTPEOHOCTH — MOKYIKA —
noTpedieHne — NOCTIIOKYTIOYHOE TIOBE/IEHUE.

Ne5. B kakod cuTyanuu HauOojiee CHIBHO BIHMSHHE peQEpeHTHBIX TPy Ha BHIOOP
MHAMBUAYaAJIbHBIM MOTPEOUTENIEM TOBAPHOI TPYIIIBI U TOBApHOM Mapku?

A) nyOaMYHBIX TOBApOB MEPBOM HEOOXOIUMOCTH (OTKPBITOE OTPEOIIEHUE);

b) nuaHBIX TOBapOB MepBOit HEOOXOAUMOCTH (CKPBHITOE TTOTPEOICHUE);

B) nuuHBIX TOBapOB pOCKOIIHU (CKPBITOE MOTPEOIICHUE);

I') myOnmuaHBIX TOBApOB POCKOIIH (OTKPBITOE MOTPEOJICHHE).

AKP Ne7 «HemaTtepuajbHbie akTHBbI. OXpaHa HHTEJIEKTYaJbHOH COOCTBEHHOCTH

Nel. Tlpm mpoBeACHHMM  OMBITHO-KOHCTPYKTOPCKOW  paboThl B J1abopaTtopuu
HAYYHO-HUCCIIEIOBATEIIbCKOIO MHCTHUTYTa Hay4HbI CcOTpyAHMK MarBeeB H300pea HOBOE
YCTpOMCTBO. 3aBeAyIOMMiA 3TOH 1aboparopueit Kapmos moTpeboBat yka3aTh B Ka4e€CTBE aBTOPOB
n300peTeHuss He TONbKO MaTBeeBa, HO U ero, KaproBa, MOCKOJBKY OH OCYIIECTBIISLI 0OOIee
PYKOBOJICTBO JaHHOW pabOTO#, KOHTPOJMPOBAT XOJ €€ BBINOJTHEHHUS W OKa3biBaJl MaTBeeBy



BCSYECKOE OPraHM3AlMOHHOE M MaTepHaJIbHOE COJICHCTBHE, BHUKAT B CYTh Pa3pabOTKU U JlaBall
LICHHbIE COBEThl. MaTBeeB COINACWICS Ha 3TO IPH YCIOBUH, YTO 3TO Oyner odopmieHo
JIOTOBOPOM U 3a 3TO eMy Oyner 3armadeHo. KapnoB u MarBeeB moanucanu corjamieHue, U3
KOTOPOT'O CJIEI0BAJIO, YTO CTOPOHBI IPU3HAIOT, YTO OHU SIBJIAIOTCS COABTOPAMHU M300pETEHMUs, U
OblI0 JaHO onucaHue u3o0pereHus. OroBopeHHy0 cyMMy KapnoB HemenneHHO mepenan
MarseeBy. MHcTuTyT oopMumin Ha JaHHOE M300peTeHHE MaTeHT, B KOTOPOM oObjajnaTesieM
UCKJTFOUUTENILHOTO TpaBa Ha U300peTeHne OblT yKa3aH HHCTHTYT, a aBTOPaMU U300peTeH s ObUIH
yka3zanbl MatBeeB u Kaprnos. BnocnenctBuun MareeB mnoccopwics ¢ KaproBsiM M penimi
NOOUThCA MCKITIOYEHHUsI yKa3zaHHUs Ha aBTOpcTBO KapmoBa m3 mareHta. Beibepure mnpaBHIBHYIO
IOPUJINYECKYIO OLICHKY ONHUCAHHON CUTYyalluu:

A) cuTyauus COOTBETCTBYET 3aKOHY, IIOCKOJBbKY HHTEIUIEKTyaJlbHbIE IIpaBa SBISIOTCA
IepeaaBaeMbIMU U OTUYXKAAEMbIMH aKTHBaMU. MaTBeeB He HMeeT IpaBa OCIApHUBaTh
coaBTtopcTBO Kapnosa;

b) nponaka aBTopcTBa 3aKOHOM He Npu3Haercs M He 3amumaercs. Chnenka Kaprosa u
MartBeeBa HMUTOKHA, IIOTOMY YTO 3aBENYyIOIIMH JabopaTopuell HE BHEC HMKAKOIO JIMYHOTO
TBOPYECKOT'O BKJIaJa B CO3/laHUE M300pETEHHs M HE MOXKET CUMTAThbCS aBTOPOM IO 3aKOHY.
MatBeeB uMeeT OCHOBaHMsI JIJIsl OcllapuBaHusl coaBTopcTBa Kapmosa;

B) Kapros sBisercs coaBropom MarBeeBa B cuiy 3akoHa. Cornamenue KaprioBa u
MartBeeBa SBJISETCS W3JIUMIIHUM U HEACWCTBUTENbHBIM. MaTBeeB HE MMEET IIpaBa OCIapUBaTh
coaBTopcTBO KaproBa u 1omkeH BepHyTh KaproBy noiydeHHbIe OT HETO JCHBIH.

Ne2. Brl npoBenu uccneaoBanre B 00JaCTU XUMUH, B pe3yJbTaTe KOTOPOIO OTKPBLIN HOBBIN
3aKOH MPUPO/Ibl, CHHTE3UPOBAIM PaHee HEe U3BECTHOE BEUIECTBO M HalUCaId 00 3TOM Hay4YHYIO
CTaThblo. Bplienure n oxapakTepusyiTe BCE OXPaHOCIOCOOHBIE Pe3yJIbTaThl UHTEUIEKTYaIbHON
JESATEIIBHOCTH

A) HayyHO€ OTKpBITHE, HOBOE BEILECTBO (M300peTeHune), HayuyHas cTaThs (IIPOU3BEACHUE
HayKk);

b) HoBOE BemiecTBO (M300peTeHNE), HAYUHAsI CTaThsl (IPOU3BEICHUE HAYKH);

B) HoBoe BemecTBO (M300peTeHHE) NMPHU YCIOBUHM €ro MAaTEHTOBAaHMS, Hay4Has CTaThs
(mpou3BeqieHNE HayKH) NPU YCIOBUHU €€ OMyOJIUKOBaHUSI.

Ne3. AHTOHOB — €IMHCTBEHHBIH aBTOp pa3pabOTKH — PAcCKpbUI €€ CYTh B JIOKJIaJe Ha
koH(pepentmu. Jlokman Obur omyonukoBan 01 despans 2016 r. Jlanee, 18 despans 2017 .
AHTOHOB OOpaTWJICS K MAaTEHTHOMY MOBEPEHHOMY 3a YCIyraMu IO O(GOpMIIEHUIO 3asBKH Ha
pPETUCTpalMio0 JaHHOUW pa3paboTku kak u3oOpereHusi B Pocmarenrte. [laTeHTHBINH MOBEPEHHBIM
3asBUJI O HEMATEHTOCIIOCOOHOCTH JJaHHOM pa3pabOTKH, MOCKOJIbKY OHA Y)K€ M3BECTHA U3 YPOBHS
TEXHHUKHU, T.K. MHQOpMamus o Hel Oblja packpbhiTa B OnyOIuMKoBaHHOM Joknane. Ilpas nu
NATEHTHBIN NOBEpeHHBIN coryacHo 1. 3 cT. 1350 I'K Pd:

A) HeT, MOTOMY 4TO AHTOHOB SIBJIIETCSI € IMHCTBEHHBIM aBTOPOM Ppa3pabOTKH, IIOITOMY HE
«KOHKYpUpPYeT» caM ¢ co0o0il u 3Ta myOnMKanus He MOXKET CUMTAThCs JJIS HEro BOIIEAIIeH B
YpOBEHb TEXHUKH;

B) Het, moTOMy UTO JIBTOTHBIN CPOK Ha MOJauy 3asBKU MOCIIE PACKPBITHS MHPOPMALIUU HE
UCTEK;

B) na, moromy 4TO MO 3aKOHY HE MMEET 3HAUEHUs, KTO PACKPBLI JaHHBIE O pa3paboTKe, a
JBTOTHBINA CPOK JUISI TOAAYH 3asBKH I1OCJIE PACKPBITUS HHPOPMAIUH YKE UCTEK.

Ne4. OOGmiecTBO ¢ OrpaHMYEHHON OTBETCTBEHHOCThIO «CTapT Am» mojano B PocmareHt
3asBKY Ha IMOJyYeHHEe TaTeHTa Ha KOMMEPUYECKH IIEHHYIO pa3paboTKy B KauecTBe n3oopereHus. K
«Crapt Any» o0paTHiiachk KOMITaHUS, 3aMHTEPECOBAHHAS B MCIIOJIb30BAaHUH JaHHOH pa3paboTKH,
C BBIFOJHBIM IPEUIOKEHUEM MPUOOPECTH BPEMEHHYIO HEUCKIIOUUTENIBbHYI0 BO3MOXKHOCTH €€
ucnonb3oBanus. FOpuct «Crapt Ana» pazbsCHUI PYKOBOACTBY (DUPMBI, YTO, IO €T0 MHEHHIO, B
Poccun 310 HEBO3MOXHO. [IpaB u oH:

A) nma, MOTOMY 4YTO JIMLEH3MPOBAaHUE MATEHTHBIX 3asBOK 3aKOHOJATEIBCTBOM HE
IPEIYCMOTPEHO;

Bb) oryactu ma, moromMy 4TO 10 MyOJUKAIIMHM MATEHTHOHM 3asBKM IPaBO HCIIOJIB30BAHMS
cBoell pazpaboTku «CTapT Am» MOKET ITPEIOCTaBUTh TOJIBKO B KAUECTBE HOY-Xay (TP YCIIOBHH,



YTO CBEIEHHS COXPAHSUIMCh B PEKUME KOH(MUIACHLIMAIBHOCTH), a IMOCE IMYOJUKAIIMH PEXUM
HOY-Xay IO 3aKOHY IMpOMagaeT U JI0 MOMEHTa MOJy4YeHHUsS IaTeHTa IOPUINYECKUA OOBEKT
[10JIb30BAHUS OTCYTCTBYET;

B) Het, moToMy 4TO Kak J10, TaKk U IMOC]E MyOIMKAIlMU MAaTEeHTHON 3asBKH 10 TOTy4YeHUS
nateHTa «CrapT Amn» MOXET NpPEJOCTaBIATh IPaBO MCIIONb30BAHUSI COOTBETCTBYIOLIEH
uH(pOpMalliK, HECMOTPA HA TO, YTO OTCYTCTBYET OXpaHSIEMbId OOBEKT HMHTEJUIEKTYaJIbHON
COOCTBEHHOCTHU (HOY-Xay, U300peTeHNne); a eCIM B OTHOIICHUU Pa3pabOTKU COOTIOIANICS PEeKUM
KOH(MUICHIIMATBHOCTA, TO 3TO TaKKe BO3MOXHO IO JOrOBOPY O IPEIOCTaBICHUU IIpaBa
UCIIOJIb30BaHUsl HOY-Xay (HO TOJIBKO 1O MyOJMKalMu 3asBKH, €CIM BCS CyThb TaKOro HOY-Xay
3aKIIoyanach B JaHHOM U300pETEHUN).

Ne5. Be3 kakux yciaoBUi JIMIIEH3UOHHBIN JTOTOBOP HE OY/IE€T CUNTATHCS 3aKIFOYCHHBIM?

A) mpeamet (korkpeTusanus oobekta MC), ciocoos! ncronbs3zoBanus oobexta MC, pazmep
BO3HarpaxjaeHus 3a ucrnonb3zoBanue UC (wm ykazanue Ha 0€3BO3ME3HOCTh JI0TOBOPA);

b) mpeamer (xonkperuszauusi oOwvekta MC), cmocoObl wucnonb3oBanus oObekta UC,
TeppuTOpus ucnob3oBanus oo0bvekra C, cpok neicTBUS JOrOBOPaA, pa3Mep BOZHATPAKIACHUS 3a
ucnonszoBanue MC (unu ykazanue Ha 6€3BO3ME3IHOCTD);

B) crioco6s1 ncnons3oBanus oobvekta UC, cpok IeHCTBHS JOrOBOpa, OTBETCTBEHHOCTH 3a
HapyIlIeHHUEe JOroBOpa.

AKP Ne8 «Tpancdep TeXHOJIOTHH M JTULEH3MPOBAHM €

Nel. YUto moHUMAIOT MO TpaHCHEPOM TEXHOJIOTHIA?

A) ¢dopmanbHyro mnepepady IpaB Ha MCIONb30BAaHHME U KOMMEPLHAIN3ALMIO HOBBIX
M300peTeHNil U MHHOBAIMH OT CyOBEKTa, BBINOJHSIONIET0 HAay4YyHbIE HCCIEAOBAHUS, TPEThEi
CTOPOHE;

b)  camocrodTenbHOe  NpPaKTUYECKOE  MCIONB30BaHME M KOMMEPLMAIM3ALMIO
TEXHOJIOTUYECKON pa3pabOTKU CyOBEKTOM, BBIMOJIHSIONIMM HAy4yHbIE UCCIIEJOBaHMS, B
COOCTBEHHOM ITPOU3BO/ICTBE;

B) cosnmanue 0o0beKkTa HMHTEIIEKTYaTIbHOM COOCTBEHHOCTH Il COOCTBEHHBIX HYXKI H
JabHEeHIero NpuMeHeH s I IepCIEeKTUBHBIX MCCIIEA0BAaHUM U pa3paboTok;

I') HeT BepHOTrO OTBETA.

Ne2. MoxHo nu HasBare kKomnanuto IBM, mpoparomryro npaBa Ha HCIOJIB30BaHUE
TEXHOJIOTHi1, TaTEHThl HAa KOTOPbIE €l MPUHAJJIeKAT, MATEHTHBIM TpoJuieM?

A) na;

b) ner;

B) na, HO TonbkO B ciydae, ecniu IBM He Mcmonb3yeT 3T TEXHOJIOIMU B COOCTBEHHOM
MIPOU3BOJICTBEHHON JESTEbHOCTH.

Ne3. B cnydae, ecnu Bama kommnanus paspabortana mzoOpeTeHue, npoBesa MaTeHTHBIH
MOMCK, MoJiaja 3asBKy U IMOJYy4YHJia OT MaTeHTHOrO BEIOMCTBA YBEJIOMJIEHHE O NMPOBEJCHUU B
OTHOILIEHUM M300pETEeHUs] SKCIEPTU3bI IO CYIIECTBY, a TaKKe MOJy4yHusia JaTy MpHOpUTETa U
HOMEp JIOKyMEHTa (3asiBKM) Ha TIaTeHT Ha U300peTeHHe, a TaK)Ke Halllla MOKynaTess Ha JaHHOe
n300peTeHne, Kakoro BUJ1a IOroBOp Oy/JeT 3aKIII0UYEH:

A) maTeHTHas JTUIECH3HS,;

b) GecriiaTHas THIICH3US,

B) ruGpunnas nuneHsus;

I') HeT BepHOTO OTBETA.

Ne4. Kakoit pazgen He sBIseTcss oOs3aTeIbHBIM B JIMIIEH3MOHHOM JOTOBOpE Ha
UCTIOJIb30BaHUE U300PETCHHUS, OXPAaHIEMOTro MaTeHToM B pesxume PCT?

A) undopmarus 006 yCOBEPIIEHCTBOBAHUSIX, BHOCUMBIX B TEXHOJOTHIO, COCTABJISIONIYIO
OCHOBY JUISl IPEAMETA CIEINIKHU;

b) nepeuens corpyannkoB JIunensuara u JInmeHsnapa, UMEIOIIMX JOCTY K HHPOpMaIUu o
TEXHOJIOTHH;

B) undopmarnus o cpoke neicTBUs JOrOBOPA.

Ne5. Kaxkoii Tun nuneH3un (MCKII0YUTENbHAS WM HEUCKITIOUUTEIbHAs ) HanboJiee BBIrOJICH
st JIuuensuapa?



A) mpocrasi (HEUCKIIIOUMTENbHAs) JIMIEH3Us, MOTOMY uTO JIMIeH3uap CMOKeT MpoJaTh
IpaBa Ha pa3paboTKy U APYIHM MOKYIATesM;

Bb) mpoctas (HeHCKIIOUUTENbHAs) JUIEH3MSA, MOTOMY 4YTO II€HAa CHENKH OyaeT BBILIE,
HEXEIM 4YeM Ipu 3aKII0YEHUM JIOTOBOpa MCKIIOYMTEIBHOM JIMIIEH3MH, Belb O0beM
NepeaBaeMbIX MpaB 3HAUYUTEILHO OOJIbIIE P MPOCTOM JINIICH3UH;

B) uckmrounrtenbHas nuueH3us, Tak Kak ¢ JluneH3uapa cHumaercs o00s3aTeNbCTBO IO
yIulaTe MOUUIMH 32 MOAJEPKaHUE ITaTEHTa B CUJIE.

AKP N9 «Co3nanue u pasBuTne cTapTana»

Nel. Crapran — 3t0:

A) HeZJaBHO NMOSBUBLIAACA KOMIIAHUS;

b) manenbkas komnanus;

B) nHoBas kommanus B cepe IT;

') BpeMeHHast opraHu3aius, Co3AanHas sl MOMCKa OM3HEC-MOIEIH;

J1) Bce OTBETHI BEpHBIE.

No2. OcHoBHBIEC XapaKTEPUCTUKU CTapTamna:

A) rHOKOCTB U ONIEPATUBHOCTD NPUHATHS PELLICHUIA;

b) npoekTHas, a He IPOAYKTOBasi COCTABIISAIOLIAS;

B) BocnpousBoumas OuzHec-Mo1eb

I') maciTabrpyemMocTs;

J1) Bce OTBETHI BEpHBIE.

Ne3. Cytb meroauku HADI-1Iuki0B cOCTOUT U3:

A) runores3a — 1elCTBUE — TaHHbIC — BBIBOJIBI;

B) cKpbITBIN peXUM — aKTUBHBIE NPOJIAXKU — CIACJIKH — B3aUMOJICHCTBUE C MOSBUBILIUMUCS
KJIMEHTaMH;

B) undopmupoBanue, «urym» — akTUBHOE NpPUBJIEYEHUE NMOTpeOuTeNeld — JMHAMUYHOE
B3aMMO/IEIICTBHE — BO3BpAT OTKA3aBILUXCS NOTpeOUTENeH;

I') co3nanue mpoaykra — MOMCK MOTpeOUTENed — TECTUPOBAHUE KAHAJIOB — MOCTPOEHUE
Ou3HEC-MOICIH;

J1) HeT BepHOro OTBETA.

Ned4. Mopnens SPACE onuceiBaer:

A) 5 mapaMeTpoB, XapaKTepU3YIOIIHUX CTapTar;

b) 3 «opOuthl», OAHY M3 KOTOPBIX HEOOXOIUMO BBIOpaTh CTapTamy Ui yCTOWYMBOIO
pa3BUTHS;

B) Monens BbIOOpa KIMEHTOM MPOAYKTa, MPOAAXHYIO LIEHY, YHUKAIBHOCTb MPOIYKTa,
OIMCaHKE CTapTana Kak MOCTAaBIIMKA U KOJIWYECTBO MOTEHIIUATIbHBIX TOKYIaTeNeH;

I') HeT BepHOTO OTBETA;

J1) Bce OTBETHI BEpHBIE.

Ne5. Craguu pazBurtus craprarna:

A) mouck PRODUCT/MARKET FIT (uness — MVP) - coOoTBETCTBHE MPOAYKTA PHIHKY —
pocT — «JlonmHa cMepTH» — YKpeIUuleHHe MO3UIUH, NanbHeHIIne pocT — MacITabupoBaHUE,
3axBat peIHKOB — |PO;

b) unes — PRESEED — SEED — paynn A — payun B — paynn C — payna D — IPO;

B) unes — crapran — pa3paboTka — TECTUPOBaHHE — CTAOMIIM3AIMS — MaCIITAOMPOBAHUE;

') 3apoxneHue — mepBas BepcHsl MPOJIYKTa — JopaboTKa NMPOAyKTa — TECTUPOBAHHE
Ou3Hec-Mozenu — cTabuiibHas MOHETHU3alMsl — MacliTabupoBaHue Ou3Heca (paciupeHue 0as3bl
KJIMEHTOB, BBIXOJl HA HOBBIE PBIHKH)

J1) HeT BEpHOTO OTBETA;

E) Bce OTBETHI BEpHBIE.

AKP Nel10 «Kommepuecknit HUOKP»

Nel. HaubGomnbiast 107151 OTKPBITHIX HHHOBALMI B pa3pabOTKe MPUCYTCTBYET B CEKTOPE:

A) naopmanmoHHO-KOMMYHHUKAITMOHHOM;

b) punancos;

B) suepreruxu u XKX;



I') mepenoBBIX TPOU3BOACTB;

J1) TOBapOB OBCEAHEBHOTO CIIpOCA.

Ne2. ITpu pacuere pacxoJ0B 110 KOHTPAKTY HE HY>)KHO YYUTBIBATh PACXO/IbI Ha:

A) OArOTOBKY OTYETA;

b) natenToBanue;

B) Benenue Oyxranrepuu;

') 3amuTy auccepTanuii ¥ MyOIMKAINIO CTaTel;

J1) conpoBOKIeHNE IPOEKTA IIOCIE KOHTPAKTA.

Ne3. He sBisiroTcst KiroueBbIMU pecypcamu A kommepueckoro HUOKP:

A) KOMIETEeHIIMM KOMaH/Ibl;

b) yuensie crenenu, 3BaHUS U 1OJKHOCTU WIEHOB KOMaH/IbI;

B) mpaBa Ha wmcmonb3oBaHME 000pYyIOBaHMs, WH(POPMAIMOHHBIX 0a3 JaHHBIX W/WIH
IPOrPaMMHOTO O0OCCIICUCHUS;

I') ucropus ycnemnsix HUOKP-koHTpakTOB KOMaH/bI.

Ne4. IlenHocTHOE TTPEATIOKEHHUE — ITO:

A) npeuioKeHue, peraroliee BaKHY0 MpodiieMy KIHEHTa;

b) ctouMocTh KOHTpaKTa B OJJHON U3 MUPOBBIX PE3EPBHBIX BAJIIOT;

B) cnucok poporocrosimiero  o0OpymoBaHMS M IPOrpaMMHOrO  obecreueHwus,
ucnosabzyemoro npu Boinosinennn HUOKP-kouTpakTa;

') HeT BepHOro OTBETA.

Ne5. He sBnsieTcst KIIFOUYEBBIM IIPABUIIOM IIPOBENECHMS IIEPETOBOPOB C LIEIBIO 3aKIIOUYECHUS
HUOKP-konTpakra:

A) MTHOBEHHOE pearupoBaHUE HA KOHTAKT;

b) MmakcumanbHO OBICTpOE NOJKIIOYEHHE K IIeperoBopaM peKTopa, I'eHEepalbHOIro
JUPEKTOpa U IPYTUX BBICIIUX JOJIKHOCTHBIX JIULL;

B) OoTKpBITOCTB NpH 00CYKACHNN TEXHUUYECKHUX JeTalleH;

') nuuHOE 001IIEHNE C KITMEHTOM.

AKP Nell «AHCcTpyMeHTHI IpUBJIeYeHUs1 (UHAHCHPOBAHUS»

Nel. BenuypHoe ¢puHaHCHpPOBaHUE OTHOCUTCS K:

A) coOCTBEHHBIM (DPMHAHCOBBIM CPEJCTBAM;

b) 3aeMHBIM (pHAHCOBBIM CpeICTBAM;

B) npuBnedeHHbIM (PMHAHCOBBIM CPEACTBAM;

') BHyTpeHHUM (PUHAHCOBBIM CpPEACTBAM.

Ne2. Yto w©3 mepeuucieHHOro He SBISETCd OCOOEHHOCTBIO OW3HEC-aHTeNIbCKOTOo
(buHaHCUPOBAaHUS NHHOBALIMOHHOMN AESITETbHOCTH?

A) TpeGoBaHue 10JI1 B COOCTBEHHOCTH KOMIIAHUH;

b) Bepa B koMaHy U HJICTO;

B) ucnonb3oBanne cOOCTBEHHBIX CPEACTB HHBECTOPA;

I') mpenocTaBieHne IEHEKHBIX CPEACTB HAa O€3BO3ME3THOM OCHOBE.

Ne3. Yto u3 nepeyrcieHHOro He SIBISETCs] 0COOEHHOCThIO KpayAdaHHra KaK UCTOYHHUKA
¢buHaHCUpOBaHUSA?

A) oTcyTcTBHE TeorpaduuecKix orpaHuueHU;

b) KOHTpOJIbHBII MaKeT Bcera ocTaeTcs 3a MpealpuHIMAaTEeNIEM;

B) 3 pexTuBHOCTD Ha paHHMX CTAAMUAX PA3BUTHS IIPOEKTA;

') HeT BepHOTrO OTBETA.

Ne4. Cpenu oOmux XapakTepUCTUK OM3HEC-aHTEIIOB 1 BEHUYPHBIX (POHOB KaK HCTOUHHUKOB
(MHAHCUPOBaHMS NHHOBALMOHHON AEATEIbHOCTH MOXKHO BBIIACIUTH CIETYIOIUI MPU3HAK:

A) puHaHCHPYIOT TOJIBKO KOMIIAHUU Ha CTajauu start-up;

b) sBistOTCS 371€EMEHTOM MTPUBJICYEHHBIX (PMHAHCOBBIX PECYpPCOB KOMITAHUMY;

B) nenexxHbie cpeacTBa MpeaoCTaBIAIOTCS Ha 0€3BO3ME3THOI OCHOBE;

I') HeT BepHOTO OTBETA.

Ne5. OntumanbHBIMU HCTOUHUKAMH (PUHAHCHPOBAHUS MHHOBAIIMOHHON KOMIIAHUH C TOUKH
3peHMs JOCTYIHOCTH Ha CTAJUH CO3/1aHUS SIBIISIOTCS:



A) poHIOBBIC PHIHKHY;

b) nuunbIe cOepeKeHMS;

B) BenuypHbIe GHOHIBI;

') HeT BepHOTrO OTBETA.

AKP Nel12 «OneHKka MHBECTULMOHHOM NPHUBJIEKATEJILHOCTH MIPOEKTA)

Nel. Kakoli mokasatesib OTpa)kaeT 3KOHOMUYECKU MHTEPEC MHBECTOPA, BKJIAJIBIBAOIIETO
Cpe/cTBa B MHHOBAIMOHHBIN MPOEKT?

A) BBIpyUKa;

B) npu6sL1b;

B) nuBuneHbI;

I') HeT BepHOTrO OTBETA.

No2. Yto moHuMaeTcs 1nojJ HOpMOil J0X0/a, TpUeMIIEMOM I MHBECTOpa?

A) cooTHOIIEHUE MPUOBUIH U CPEACTB, MHBECTUPYEMBIX B IIPOCKT;

b) cooTHOIIEHNE NHBECTUIIMOHHBIX 3aTPaT U MPUOBLIN MO MPOEKTY;

B) cootHoOIIEHHE YMCTOrO AMCKOHTUPOBAHHOTO J0XO0JIa M CPEICTB, MHBECTUPYEMBIX B
MIPOEKT;

I') HeT BepHOTrO OTBETA.

Ne3. Metoz ananu3a Touku 6€3yOBITOYHOCTH HCIIONB3YETCS I ONPECIICHHUS:

A) BeTMYMHBI PEATbHOTO CPETHET0/I0BOTO CIIPOCa Ha MPOAYKIIMIO TPOEKTA;

b) kxputHueckoro o0bemMa Mpou3BOACTBA MPOAYKIIHH;

B) BesnmunHbBI TPOU3BOACTBEHHO-COBITOBBIX U3JIEPIKEK MPEATPUSITHS;

') HeT BepHOTrO OTBETA.

Ne4. PenTabensHOCTh MHBECTHUITUH OIPEIeIsIeTCsl KaK OTHOIICHHUE:

A) BBIpYYKH K BeIMYMHE UHBECTULIMOHHBIX 3aTpaT;

b) cpenneronoBoii mpuOBLUTN K CyMMe BIIOKEHH B MHBECTUIINN,

B) cyMMBbI TOOBBIX YHCTBIX JEHEKHBIX MOCTYIJIECHUH K CyMME YHMCTHIX WHBECTHIIMH Ha
HavyaJio KaKJ0To To/1a;

I') Her BepHOTO OTBETA.

No5. JluckoHTHpOBaHUE TIPEACTABISIET COOOI:

A) mporiecc pacuera OyayIIe CTOMMOCTH JICHEKHBIX CPEJCTB HHBECTUPYEMBIX CErOJIHS;

b) onpenenenue Tekyiiel CTOMMOCTH JEHEKHBIX CPENICTB, TUIAHUPYEMBIX K MOTYYEHHUIO B
Oyaylux nepuoaax;

B) dunancoBas omepanus, nmpeanoararonias perysipHbld B3HOC JIEHEKHBIX CPEICTB IJIS
HAKOIUICHHUS OTpeeIEHHON CyMMBI B OYIyIIEM;

') HeT BepHOTrO OTBETA.

AKP Nel3 «Pucku npoexra

Nel. Ananu3 puCKOB MHHOBAITMOHHOTO MPOEKTA MPECTaBIsAET COOOM:

A) 4acThb MapKETUHTOBOM CTpATEruy KOMIIAHUU;

b) 6510k cTpaTernueckoro mo3uIMOHUPOBaHUS OyyIero Ou3Heca;

B) By ananmu3za, mo3BOJIAIOMIMI KOMIIAHUU OLEHUTH BEPOATHOCTU YXYAILIEHUS UTOTOBBIX
MOKa3aTeJiel Ou3Heca;

I') Her BepHOTO OTBETA.

No2. Pucku 3a6acTOBOK mepcoHaIa NMPEANPHUATHS CIeTyeT OTHECTH K:

A) pBIHOYHBIM PHCKaM;

b) TexHOMOTHYECKUM PHCKaM MTPOEKTA;

B) ynpaBneHueckuM U COMANIbHBIM PUCKAM MPOEKTA;

I') Het BepHOTO OTBETA.

Ne3. HenmpaBuibHOE omnpeiesieHue 1eJIeBOM ayJUTOPUU, HEYJauHasi peKJiaMHasi KOMITaHMUs,
HENPaBWIbHBIN MPOTHO3 CIIPOCa HA YCIYTH CIEAYET OTHECTH K:

A) pruckaM BHELIHEHN cpeabl IPOEKTa;

b) puckam HUOPK;

B) pbIHOUHBIM pUCKaM IIPOEKTA;

I') HeT BepHOTO OTBETA.



Ned. TexHuueckue HEMONAIKU HUCHOIB3YEMOro Ha MPOM3BOJCTBE JIEKTPOOOOPYAOBAHMUS,
OBITOBBIX IPUOOPOB, CAHTEXHUUECKOT0 000PYI0BaHUS CIIEAYET OTHECTH K:

A) pruckaM BHEUIHEHN cpebl IPOEKTa;

b) npon3BoACTBEHHBIM pUCKaM;

B) puckam HUOKP;

I') HeT BepHOro OTBETA.

Neo5. BO3HMKHOBEHME HEAOBOJIBCTBA CPEIU JKUTEJIEH paliOHA PACIIONIOKEHUEM TOCTUHHULIBI,
KOTOpYIO0 BbI moctpouiy, cienyer OTHECTH K:

A) pruckaM BHEUIHEHN cpebl IPOEKTa;

b) npon3BoACTBEHHBIM pUCKaM;

B) TexHOnOrMUECKUM pUCKaMm;

') ynpaBieHUECKUM U COLMAIBHBIM PUCKaM IIPOEKTA.

AKP Nel4 «IIpe3enTanys NpeANpUHUMATEIbCKOI0 MPOEKTA»

Nel. Yem ominyarorcs audroBas Mpe3eHTalus, Npe3eHTalus WACU U NpPe3eHTalus Uil
IIPUBJICYEHUS] UHBECTULIUNA?

A) BpeMeHeM, B TE€YEHHE KOTOPOTo JeNIaeTcs Pe3eHTalHs;

b) Bo-mepBbIX, BpeMEHEM, BO-BTOPBIX, COJEP>KAHHEM, KOTOPOE MOXKHO YJIOXKHUTh 3a
COOTBETCTBYIOILIEE BPEMS;

B) cTpykrypoii cnaiinos;

') HeT BepHOro OTBETA.

Ne2. Kakue riaBHble KpUTEPUU UCIOIb3YIOT MUHBECTOPHI J1JIS1 OLIEHKH ITPOEKTOB?

A) 006beM pbIHKA, KOJTMYECTBO KOHKYPEHTOB;

b) 06bem uHBECTUIINHN, JOXOTHOCTh MHBECTUIIMH, PUCKH MPU PeATU3AIIUU TIPOCKTA;

B) onienka onbiTa KOMaH bl

I') HeT BepHOTrO OTBETA.

Ne3. Yem omnmuaercs mnpe3eHTaluus Npu MPOOJIEMHOM HMHTEPBBIO OT MPOAAIOLICH
npe3eHTauun’?

A) npoGieMHOE HHTEPBBIO UMEET LIENbIO MOJIYYUTh HH(OpMAIUIO 0 MPpobiIeMe KIUeHTa OT
HEro caMoro, poJaronias mpe3eHTalus Je1aeTcs JUIsl TOro, YTo0bl YOeIuTh KIMEeHTa IpUoOpecTu
IIPOJYKT;

b) B mpoOneMHOM HWHTEPBBIO HYXXHO paccka3aTh KIHMEHTY O ero mpobsieMe, a mpu
IPOBEICHUH IPOIAIOLIEH MPE3EeHTALNU HYKHO paccKka3aTh KJIMEHTY, Kak OJiecTsiie 3Ta npodieMa
pelieHa;

B) B npob1eMHOM MHTEpBbBIO 331at0TCSL BONIPOCHL, a B MPOJAIOIEl Mpe3eHTaluu AeTat0TCs
YTBEPKACHHUS;

I') HeT BepHOTO OTBETA.

Ne4. C gyero HaunHATH OCTPOCHHE CTPYKTYPHI IPE3ECHTALUNA?

A) 11enp;

b) nokazarenscTBO;

B) aprymenr;

I') norpebHOCTB.

Ne5. Haubornee cuibHbIE aKIIeHThl HEOOXOAUMO PacCTaBUTh MPH MPEICTABICHUU:

A) BBIBOJIOB;

b) uenu;

B) aprymeHnToB;

') moTpebHOCTEH.

AKP NelS5 «WuHoBaumoHHasi 3kocucreMa. [ocynapcrBeHHassh WHHOBAIMOHHAS
MOJMTHKA)

Nel. K BHyTpeHHEH cpene CyObeKTOB MHHOBAITMOHHOTO MPOIECCa OTHOCUTCS:

A) UHHOBaLIMOHHAs! MH(PPACTPYKTYpa;

b) nHHOBAaIMOHHBI OTEHIINAT;

B) 6usHec-uHKYyOaTOpHI;

I') HeT BepHOTO OTBETA.



Ne2. OpauM K3 271€EMEHTOB MUHHOBAIIMOHHOTO MTOTEHIIMAJIA SIBIISIETCSA:

A) cTparerndeckuii IaH COUalIbHO-9KOHOMHUYECKOTO PA3BUTHS;

b) unTennekTyanpHble pecypchl (TEXHOJOTrMYecKas JTOKYMEHTAlUs, NAaTEHThI, JUIEH3UH,
OU3HEC-TUIaHbI TI0 OCBOCHUIO HOBILIECTB);

B) apennnas nuara;

I') HeT BepHOro OTBETA.

Ne3. B 0ok «McTOYHUKY UOEH HAIMOHAILHON HHHOBAIIMOHHON CUCTEMBI BXOIAT:

A) MHHOBaLIMOHHAs UH(PACTPYKTYpa;

b) ynuBepcuteTsl, 1abopaTopuu, HaydHbIE OTAEIBl KOPIOPAIIH;

B) uenoBeueckue pecypcsl;

I') Texnomapku.

Ne4. B CHUP 2020 He 3aJ105KEHBI CIAEAYIOUINE TPUOPUTETHI:

A) obecriedeHre OTKPHITOCTH HAITMOHAIBHOW MHHOBALIMOHHOW CHCTEMBI M SKOHOMHKH, a
TaKKe uHTerpanyst Poccuu B MUpOBBIE ITPOLIECCHI CO3AAHMS U MCIIOJIb30BaHUsI HOBOBBEICHNUI;

b) »9HeprodppexTUBHOCTP W pa3BUTHE DJHEPIreTHKH KaK KIIOYEBOH MPHOPUTET
WHHOBAIIMOHHOW MTOJINTUKH FOCY1apCTBa;

B) ¢opmupoBanne cOanaHCHPOBAHHOTO W YCTOHYMBO pa3BUBAIOLIETOCS CEKTOpPa
UCCIIeIOBaHUN U pa3paboToK;

I') HeT BepHOTrO OTBETA.

Ne5. K rocynapcTBEHHBIM HHCTUTYTaM Pa3BUTHsI HE OTHOCATCS:

A) I'K «Poccuiickast kopriopaiusi HaHOTEXHOJIOTHI»;

b) ®onp conelicTBUs pa3BUTHIO MaJIBIX (HOPM MpEeIpUATHI B HAYUHO-TEXHUYECKOH chepe;
B) I'K «Pocatomy;

I') HeT BepHOTO OTBETA.

BHeaynuropHass camocTtosATenbHas pa0oTa o0Oy4yaroIMXCsl OCYLIECTBISETCS B BHUJE
U3Yy4YeHUs Yy4uyeOHOW W Hay4yHOW JHUTepaTypbl IO COOTBETCTBYIOIIEH TeMe, MOATOTOBKU K
MPAKTUYECKUM (CEMHHAPCKUM) 3aHSATHSAM, BBITIOJHEHHS aHATMTUYECKUX TOMAITHUX 3aJaHHi,
paboThI HaJl TPEANPUHUMATETBCKUM IIPOSKTOM U €0 IPE3EHTALNEH.

IIpumepHble HHAUBHUAYATBbHBIE JoMamHue 3aganus (U3):

HN3Nel «CymHocTh U cBoiicTBa HHHOBaUMid. Mojen MHHOBAIIMOHHOTO Tpollecca.
Posb npeanpuHuMaTesisi B HHHOBAUMOHHOM mpouecce. Kinaccnpukanus nHHOBanmin»

AHaTMTHYECKHE 3aJaHus:

Nel. ITpuBennTe npUMepsl HOBBIX WJIM YCOBEPIIEHCTBOBAHHBIX:

- TEXHOJIOTHYECKUX MPOLIECCOB;

- NHHOBAIIMOHHBIX IPOAYKTOB - TOBAPOB U YCIYT;

- KOMITaHUH, KOTOPask IPEIOCTABIIET CBOMM KJIIMEHTaM MHHOBALIMOHHBIE TOBAPHI U YCIYTH.

Ne2. HazoBuTe KiIHOYEBBIE MHUHYCHl MCIIONB30BaHMS JIMHEHHOW MOJAENM HWHHOBAaLUH,
OCHOBAaHHOM Ha THUIOTE3€ «TEXHOJIOIMYECKOTO TOMYKa» («OT HAyKHM - K PBIHKY»).
AprymMeEHTHUpYyHUTE OTBET.

N3 Ne2 «®opmMupOBaHUE U PA3BUTHE KOMAHIbD)

AHaIUTHYECKNE 3aJaHUS:

Nel. Komanza u3 1mecTy 4enoBeK TPYAWIACh HaJ BBIIIOJHEHHEM OJIHOTO 3akasa. [Ipu sTom
Kbl 3aTpatun 50 yenoBeko-dyacoB. 3aka3 mpuHec kommanuu 1 200 000 py6. Onpenenure
MIPOU3BOJUTENBHOCTD TPY/1a KAXKJIOTO COTPYAHUKA B pacyeTe Ha YEJIOBEKO-4ac.

Ne2. Bpl npunum B KOMIaHUIO 10 00bsiBIIeHHIO: «KpyIHOW W3BECTHOW KOMIIAHUH, JIUACPY
oTpaciu, TpeOyIoTCsl MHHUIIMATUBHBIE U KPEaTUBHbBIE COTPYAHHUKH, OMBIT pabOThI HE 00s3aTENEH.
Bb1 BxoauTe B 00JbIIOE, COTMIHO OOCTABICHHOE, HO JaBHO HE PEMOHTHPOBAHHOE MIOMEIIECHUE,
I7Ie Bac BCTpEYaEeT CTPOTU U O(PHUITHATBHBINA HAYAJIbHHUK OT/ea KaJpoB B Bo3pacte okoio 60 jerT.
W3 pa3roBopa Bbl IIOHUMAETE, YTO CE€HUYac KOMIIAHMS HCHBITHIBAET TPYIHOCTH, CBSI3aHHBIE C
BIMSHUEM KpHU3KCa U YCWIEHHEM KOHKYPEHIIMM, Balla Lelb - pacllupuTh cdepy cObiTa
KOMITAaHUH, TPUYEM OYEBHJIHO, YTO BaM IPHUAETCS YacTO BbI€3KaTh B 00sacTb. MeHemxep
MOIYEPKHUBAET, YTO B MEPBbII TOjl paOOTHI BbI JOJKHBI 3aPEKOMEHI0BATh ce0s1, U MO3TOMY Balla



3apmiata OyAeT MMHUMalbHOW. B nanmpHeimem omara OyneT Bo3pactaTh, MpHYEM
POMOPLUUOHAILHO BpeMeHu paboTel. HawanbHMK oOTAena ¢ TropAOCThIO COOOIIAET, YTO
OOJIBIIMHCTBO COTPYAHMKOB KOMITaHUHM pabOTalOT B HEH ¢ MOMeHTa ee ocHoBaHMs B 1992 roxy.
I'padux padotsr ¢ 09:00 mo 18:00. Ocobo yka3bIBaeTCs, YTO B KOMITAHUH €KETHEBHO MPOBOISATCS
IJIaHEPKHU Y reHepaibHoro aupekTopa B 18:00, Ha KOTOPBIX KaXAbId COTPYIHUK OTUYUTHIBACTCS B
TOM, 4TO ciellaHO 3a JieHb. [Ipomyck Takoi miuaHepku Kapaercs IITpadoM, HEOAHOKPATHBIN
npomyck - yBojabHeHueM. B 09:00 exeqHeBHO aHAIOTMYHbBIE COBEILIAHUS MTPOBOJAT HAYAIbHUKU
OT/IEJIOB, HA HUX KaKJOMY COTPYIHUKY JA€TCsl KOHKPETHOE 3aJaHUE HA JIEHb, KOTOPOE OH JIOJIKEH
BBINOJIHUTH. lIpoaHanu3upyiiTe NaHHYHO OpraHU3alUI0 M apryMEHTHPOBAHHO OTBETHTE Ha
CJIEIYIOIME BOIIPOCHI:

- Ha xakoii Tun nuaepcTsa OpueHTUPOBAHA laHHAs! KOMIIaHUs?

- MOHO Il CKa3aTh, YTO B KOMIaHUH c(POPMHUPOBAH KOMAHIHBINA TyX?

- MO’KHO JI1 3Ty KOMIIaHUIO Ha3BaTh POEKTHO-OPUEHTHPOBAHHOM?

- CooTBeTcTBYeT 1M HUCTHHE OOBSBICHHE O HallME€ COTPYAHHMKOB - STOM KOMIaHHUH
JEHCTBUTENIbHO HYKHbI KPEaTUBHbIE U MHUIIMATUBHBIE COTPYAHUKU?

N3 Ne3 «busnec-uaes, 6u3Hec-Mo0/1e/1b, OM3HEC-TLIAH»

AHanuTHYeCKue 3aJaHus:

Nel. Komnanusi X-prank (YUCIEHHOCTHh - MATH YENIOBEK) BHIBOJUT Ha PBHIHOK YCIYTY,
CBS3aHHYIO C IOMCKOM IPOMABILIKX BeIleH. Y HUKaIbHOCTh YCIYTH 3aKJIF0YAETCs B CHELUAIbHOM
MIPOrpaMMHOM O0ECTIEYEeHUH, TO3BOJISIFOIIEM CO CMapT(OHA WM IJIAHIIEeTa YyCTAaHABINBATH CBSI3b
C TIOTePSHHOHN BEIIbI0 0e3 CrieUuabHBIX YCTPOUCTB. CyTh TEXHOIOTHHU 3aKIIOYAETCS B CO3IaHUU
0a3pl JaHHBIX (U3NYECKUX CBOWCTB 00BEKTa (MaTepua, TeMIeparypa, pasmep, Macca u T. I1.).
[TocpeacTBoM cnelMaibHO YCTAHOBIECHHOIO IPUIIOKEHUS JTH000€ MOOMIIBHOE YCTPOMCTBO MOKET
CKaHMPOBATh BHEUIHIOIO Cpely IO 3aJaHHBIM IIapaMeTpaM W HaXOAWTb YTEPSHHYIO BEllb.
CdopmynupyiiTe OCHOBHBIE 3JIEMEHThl OM3HEC-MOJIENM B COOTBETCTBUM C KOHIenmuen M.
Jlxoncona, K. Kpucrencena n  X. KarepmanHna:

- LIEHHOCTHOE MPEI0KEHUE;

- (hopmyna npuObLIY;

- KJIFOUEBBIE PECYPCHI;

- KJIFOUEBBIE NTPOLIECCHI.

Ne2. Kommnanus WonderMe mpou3BOIUT MENKYHO OBITOBYIO TEXHUKY M AJIEKTPOHHKY B
0c000M, HEOOBIYHOM JTM3aliHe (HapUMep, YHUBEPCANbHBIN MyJIbT TUCTAHIMOHHOTO YIIPaBJIECHUS
B (opMe CIHIBHYA, KOMIBIOTEPHYIO MbIIIb, OQOPMIEHHYIO KaK 4YydyeJOo HaCTOSIIEH MBIIIH,
HAaYIIHUKU B ¢opMme 3Meil U T. 1.). YHHUKAJIBHOCTh NPEAJIOKEHMs 3aKiiouaercs B paboTe Mo
WHAUBUAYAJIbHBIM TpeOOBaHUSAM M IKEJIaHUSAM 3aKa3uMka, T. €. HMMEINascs COOCTBEHHas
TEXHOJIOTUS Ha OCHOBE 3D-NPUHTHHTA MMO3BOJISIET CO3/aTh MPAKTHUECKHU JF000H An3aiiH 1100010
HEeOOJIBIIIOr0 TEXHUUECKOTO ycTpoiicTBa. Kommanust Xo4yeT BBIATH HAa HOBBIM YPOBEHb Pa3BUTHS,
B TOM YHCJIE HAa MEKYHApOIHbIN ppIHOK. Onpenenure:

- OCHOBHOH BUJ AeATeNbHOCTH Komnanuu WonderMe;

- IEHHOCTHOE Tpe yioxkenne komnannu WonderMe;

- KJIFOUEBbI€ KPaTKOCPOYHBIE U I0JITOCPOUYHBIE LIE€TH KOMITAHUU;

- COCTaB PECYPCOB JUISl TOCTHIKEHUS JOJITOCPOYHBIX LIETIEH;

- OCHOBHBIE PUCKHU MIPH peaIn3aliy Lesei.

N3 Ne4 «Mapkerunr. OneHka pbIHKa»

AHamnuTHYeCKUE 3a0aHN;

Nel. Bersicuure, kakoil THn HH(GOpPMAIMK HEOOXOIUMO B MEPBYIO OYEpEb MOIYYUTH BO
BpeMsI MAPKETHHTOBOI'O UCCIIEA0BAHMS, €CIIN:

- KOMIaHusi paspaboTana MpPOTOTHII poOOTa sl MOMOIIM MaMaM TPYAHBIX JeTeH,
Yy KOTOphIX pe0EHOK Bcerga Ha pykax. PoOOT MokeT OBITh HWCIIONB30BaH Il Hape3aHwus,
NIOMEILIMBAaHUs €7bl, BBITHpAaHUs cO crosia. KoMmMmaHUs CTpPEMUTCS ONPENENIUTh, HACKOJIBKO
MOTPEOUTETHLCKHIE XapaKTEPUCTUKH pOOOTa yCTPauBaIOT MOTEHITHATBHBIX TTOTPEOUTENCH;

- KOMIaHHUs pa3padaTbIBaeT AOMAIIHUE THAPOIIOHHBIE cucTeMbl. HeoOXOaMMO BBISICHUTD,
KaKoi MakCUMaJbHbIA 00BEM PhIHKA BO3MOKEH B UCCIIEAYEMOM PErvoHe.



Ne2. TlpuBeaute mpuMepbl KOMIAHUN B cepe BBHICOKHX TEXHOJOTHH, padOTaloMMX Ha
CJIEIYIOIIUX PBIHKAX:

- B2C u B2B ognoBpemeHHoO;

- B2B u B2G ogHoBpeMeHHO.

- peiHOK P2P, B2C u MexayHapoAHbIH PbIHOK OJJHOBPEMEHHO.

AprymMeHTHpYHTE OTBET.

N3 NeS «Paspaborka mnpoaykra. Product Development. Meroasl pa3padoTku
npoaykrTa. OueHka TeXHOJOTruiD»

AHanuTHYECKUE 3aJaHUs:

Nel. Ha srane ¢uHanpHON MOJUPOBKU IIPU NMPOU3BOACTBE TYPOUHHBIX JIOMATOK BO BCEM
MUPE UCIOIB3YETCSl PyYHOH TPpyA. DTO CBA3aHO C TE€M, YTO 3aj]adya MporpaMMHUpOBaHUs poOoTa,
CHOCOOHOIO YYMTHIBaTh pPa3yinyHble (HAKTOpbl (TMOKOCTh IOJUPOBOYHOM JIEHTHI, MCXOJHBIE
[IEPOXOBATOCTH IMOBEPXHOCTHU | TIP.) JUIS aTAITUBHOTO YIIPaBJIeHUS 00pabOTKON, B MUpE TIOKA He
pewena. Cankr-IlerepOyprckas komnanus «PoGoTtukym» paszpaboTtana ClIOKHbIE HETMHEHHbIE
QITOPUTMBI OOPAaTHOW CBSI3M, KOTOPHIE MO3BOJSIOT CO3/1aTh POOOTHU3MPOBAHHYIO SUCHKY ISt
HOJMPOBKM TYpOMHHBIX JIomaTok. B Hacrosimee Bpems paboTOCHOCOOHOCTh alrOpUTMOB
IIPOJEMOHCTPUPOBaHa Ha MpUMEpe MOJENN «0abouka» - ylnpaBieHHUE YIEp:KaHUEM IIapuKa Ha
HOBEPXHOCTH CIIOKHOU (POPMBI, C KOTOPOH IIApPUK CKATHIBAETCS.

Omnpenenurte, Kakoil U3 crocoOoB pa3pabOTKH MPOJYKTa MPEANOYTUTENCH JUIsi KOMIAHUN
«PoboTHKYM». APryMEHTHPYHTE OTBET.

Ne2. B pamkax ommcaHHOTO BhIie B Kekce «PoOoTukym» mpoekta chopMymupynTe
OTpaHUYEHHUE TPOU3BOACTBEHHON MM OU3HEC-CUCTEMbl KIMEHTa, KOTOPOE CHHUMAETCS C
MIOMOIIbIO IPOAYKTA IIPOEKTA.

N3 Ne6 «BeiBenenue npoaykra Ha peiHOK. Customer Development»

AHanuTHYecKue 3aJaHus:

Nel. Ha peiHOK Poccum BbIBOOUTCS HOBasg MoJelb MoOOMIbHOro TenedoHa. Tosap
OpUEHTUPOBAaH Ha BO3pPACTHYIO TpYIIYy MOJIPOCTKOB M B3pociblx oT 13 go 45 7er.
[To3uunonupyeTcst Kak camblil JIeTKMM M TOHKMH cMapTdOH B Mupe, OpeHJ HEU3BECTEH,
npou3BoACTBO - FOxnas Kopes. Ctoumocts 36 000 py0. 3a enquuuily (0JHa KOMITJICKTAIIHS).

[TIponymaiiTe  KOMMYHHMKAIMOHHBbIE JAedcTBUS  (pexsiama, PR, crumynupyromue
IPOrpaMMbl), aKTUBU3UPYIOIINE OCO3HAHUE TOTPEOHOCTH B IOJJOOHOM TOBApe.

Ne2. Komnanus X pa3paboTalia TEXHOJIOTUIO YIPABICHUS CKYTEpOM 0€3 yd4acTHsl YeloBeKa:
3a/1aeTcsl MapuUIPyT, U CKYTEp JOCTaBISET YeIOBeKa 10 yKa3aHHOro MecTa. [IpsSMbIX KOHKYpEHTOB
y MpoayKTa HeT. Pa3paboTaHHbIN CKyTep IUIaHUPYeTCsl BBIBOAUTH Ha PHIHOK MO 1eHe, Ha 50%
MPEBBIIAIONIEH CPEIHIOI IIEHY CKYTEpOB, MPEICTABIEHHBIX HAa PbIHKE B HACTOAIIEE BpEMS.
JlaHHbI TPOAYKT OyJeT pealnn30BbIBATBCA TOJBKO B KPYIMHBIX TOpoJax uepe3 HIOy-pyMBI
komnanun X. KoHuenmus mo3unuoHUpOBaHUsI MOXKET OBITh OXapakTepu3oBaHa kak «Bochmoe
qygo cBera». IlnaHupyercs aKkTHBHOE TPOABM)KEHHE C  HCIOJIB30BAaHHMEM  MAaCCOBBIX
MeraKaHaJIoB.

CMmonenupyiite moTpeOHOCTh B pacCMaTpUBAEMOM TOBAape M ONPENEIUTE TUIOTETUYECKHE
OGapbephl.

N3 Ne7 «HemaTepuanbHbie akTHBbI. OXpaHa HHTE/VIEKTYAJIbHOI COOCTBEHHOCTH

AHamnuTHYeCKUE 3a0aHNs;

Nel. Poccuiickas koMMepueckas OpraHu3alus, HpUMEHsIomas OOIIyl0 CHCTEMY
HaJIOroo0J10KeHus, MpHUoOpesa Mo JOroBopy y YKPanHCKOTO MPEANPUSATUS TPABO UCIIOJIb30BaHUS
PaLMOHATIN3ATOPCKOT0 MPEUIOKEHUS, KOTOPOE ObLIO CITaHO PAOOTHUKOM 3TOTO MPEATIPHATHS 1
0(OpMIIECHO BCEMH JOKYMEHTaMH, KOTOpbIe TpeOylooTCs JUIsl 3TOr0 IO 3aKOHOJATEIbCTBY
VYkpaunsl. JloroBop Obul OQOpPMIIGH B TOJTHOM COOTBETCTBHHM C OOIUMHU TpPeOOBaHUSIMU
POCCHICKOI0 U YKPanHCKOT'0 3aKOHOJATENbCTBA K JOTOBOpaM 00 OTUYXAEHUHU UCKIFOUYUTEIBHOTO
npaBa Ha OOBEKT HMHTEIEKTYalbHOH COOCTBEHHOCTH, OJHAKO CTOPOHBI HE YWIH TO, YTO
3aKOHOJATEIBCTBO YKpauHbl HE JACT BO3MOXXHOCTH MNPEANPUATHIO IPENOCTABIATH IIPAaBO
MCIIOJIb30BaHUE PALMOHAIN3ATOPCKUX MPENIOKEHUN TpeThuM JnuaM (riasa 41 I'paxkaaHckoro
KoJiekca YkpauHbl). [lpu TpoBeeHHM TPOBEPKHM POCCUHCKAs HAJOTOBas WHCHEKIMS HE



COIJIaCHJIaCh C 0OOCHOBAHHOCTHIO BKIIIOYEHHUSI POCCUMCKOM OpraHu3alueil JaHHBIX Pacxo/0B B
COCTaB PacxoJ0B, YMEHbIIAIOMIMX 0a3zy MO HAJIOTy Ha MPUObUIL OpraHMU3alMii, U HAuMCIHIa
POCCHIICKOI OpraHu3aluy Hajior, mTpad U MeHH.

BrrsicHuTe, mpaBa Jiu HaJIOroBasi MHCHEKIUsA. APTyMEHTUPYHTE OTBET.

Ne2. B cBsi3u C BBINOJIHEHHEM KOHKPETHOTO 3a7aHusi paboToaarens paOOTHUK-UHKEHED B
Hepabouee Bpems 28 ceHTs0pst 2016 1. pazpaboTan ycTpOKWCTBO ISl CITyTHUKOBOTO MOHUTOPHHTA
MECTOMOJIOKEHUSI TPYII W OTAEIBHBIX JIIOJEH, O 4eM MHUChMEHHO YBEIOMHJ paboTOIaTes.
PaboTonmarens HuUero paboOTHUKY IO MOBOTY ATOU pa3paboTku He coobmia, a 24 dhespans 2017 r.
1oJiajl B OTHOLIEHUH Hee B PocnaTeHT 3asBKy Ha Bblauy aT€HTA Ha MOJIE3HYIO MOJEIb, YKa3aB
paboTHMKA B KauecTBE aBTOpA U BBHIMIATUB €My BO3HATrpakJIEHUE, OTOBOPEHHOE B TPYIOBOM
noroope. BrocnencTBum mateHT paboTONATENI0 HA ATy IMOJE3HYI0 MOAENb ObUI BBIIAH,
paboToaTeNb NPUHSIT UCKIIOUUTEIBHOE MTPABO Ha Hee K OyXralTepcKoMy Y4eTy U MPel0CTaBHI
IIPABO €€ UCII0JIb30BaHUs CBOEMY ITapTHEPY, KOTOPBIM Haual MPOU3BOJICTBO TAKUX YCTPOUCTB.

Onpenenure:

- BIIPaBE JIU UHKEHEP OCIapuBaTh BblJauy IATEHTA;

- TpeboBaTh OT paboTomareiss KOMIEHCAIM 3a HapylIeHHWE HCKIIOYUTENIBHOTO IpaBa
WHXXEHEpa Ha JIaHHYIO pa3padoTKy.

N3 Ne8 «Tpancdep TeXHOJIOTHI U JMLEH3MPOBAHHE

Nel. Haykoemxoe npenmnpusitue «llomumep» siBisieTcsi mpaBooOafaTesieM TEeXHOJIOTHH
MOJTyYEHUSI U MPUMEHEHHS] COPOUPYIOIIMX MOJIUMEPHBIX MaTepruaioB MHOTO(YHKIMOHAIBHOTO
Ha3HA4YeHMs,, B TOM YHCJIE CIIOCOOHBIX YyIEPKUBATb U CBOEBPEMEHHO OTIABaTh >KHUJKOCTh
(momyden mareHT Ha u3o0perenue B 2013 r.). Pacxonpl Ha pa3paboTKy TEXHOJIOTUU COCTABUIU
15,5 maH py6. B 2015 r. koMnanust «ArporpoMblIIIJIEHHbIE TEXHOJIOIMH Oy1yIlero» o0paTuiach
Kk npennpuaruto «lloimMep» ¢ 3ampocoM Ha KOMMEPYECKOE NPEUIOKEHHE IO PEIICHUIO
nmpoOJeMbI MOJIMBA B 3aCYIUIMBBIX perroHax ctpanbl. B 2017 T. BBIACHHIIOCH, YTO KOMITAHUHU
«ATpONPOMBINUIEHHBIE TEXHOJIOTUU Oyaymiero» TpeOyeTcs NpOBEAEHUE JOMOJHUTEIbHBIX
HUOKP nnst ycoBeplieHCTBOBaHUSI TEXHOJIOTHH, IpaBooOsiafjaTesieM KOTOpOH sBISETCS
«Ilonumep», 1 OHa TOTOBA pa3MECTUTh COOTBETCTBYIOIIUHI 3aKa3.

[IponymaiiTe, Kakyr cxeMy IenecooopasHo u30pats mnpeanpusaruio «llomumep» nms
paboThI ¢ NOTEHIMATIBHBIM 3aKa34UKOM. APryMEHTHPYHTE OTBET.

Ne2. Tlponymaiite, kakumu hopmMaTaMu 11€51€CO000pa3HO 00ECIEUNTh CTPYKTYPY CAETKU AJIs
OIMCAHHOTO BhINIE Kelca «[lonumep» 1 MOTUBHPYITE CBOI BBIOOD.

N3 Ne9 «Co3nanue u pa3sBUTHE CTapTana»

Nel. IlpuBenure mnpumepsl KOMIAHMM / YCHEMIHBIX CTapTamoB, CO3AAaHHBIX UX
OCHOBATEJISIMH BO BpeMsl y4eObl B YHUBEPCHUTETE.

Ne2. ChopmynupyiiTe HECKOIBKO THIIOTE3 JUIS IMpOeKTa co3gaHus oTkpeitoro CMU
0 MOTPEOHOCTAX LEJIEBOI0 CErMEHTa ayJUTOpPUU - KYPHAIUCTOB, KOTOPBIX IUIAHUPYETCS
IIPUBJIEKATH ISl CO3JaHUS KOHTEHTA, B TOM YHCJIE IIATHOTO.

N3 Nel10 «KKommepueckunit HUOKP»

Nel. Komnanus X npu kpynmHoM yHHUBepcuTeTe B Poccun pazpaboTana 1 KoMMepIuain3yer
TEXHOJIOTHIO PAaUKAJIBLHOTO MOBBIIIEHUS! U3HOCOYCTOMYMBOCTH METAINIMYECKUX JeTallell myTeM
crienuanbHoi 00paboTku nmoBepxHocTu. [ocae 06paboTkM CpoK CITyKObl AeTanell yBeInInBaeTCs
B BOCEMb pa3, a TAKKE€ PE3KO yMEHbIIAeTcsl TPeHHE IMOBEpXHOCTel. B kauecTBe cTapTOBOrO
KOMITaHHUs BBIOpaia ppIHOK aBTOMOOMJIBHBIX 3aIT4acTei - OJJMH U3 HauboJiee MacCOBBIX PHIHKOB.

OObsicHUTE, TOYEMY Ha PhIHKE aBTOMOOMJIbHBIX 3amyacTeid KOMIMaHuu X BPsi JIU YIacTcs
NOOHUThCA ycnexa.

No2. Jlns kommanmu X, KpaTKO OXapakTEPU30BAHHOW BHIIIE, CHOPMYITHPYHTE THIIOTE3Y
0 TOM, Ha KaKHMX PhIHKaxX M JUI KaKUX KJIIMEHTOB JIaHHAsI TEXHOJIOTUSI MOXET OBITh BOCTpeOOBaHa.
AprymMeHTHpYHTE OTBET.

N3 Nell «MHCTpYMEHTHI IPUBJIeYeHUs (PUHAHCHPOBAHHUSD)

Nel. BeisicHuTe, Kakol BapuaHT MPUBJICYCHHS 3aeMHOTr0 (prHaHcupoBanus B cymme 1000
ThIC. py0. Ha 3 TO/a JTydIe:

- IO IPOCTYIO IPOLIEHTHYIO CTaBKY 18% romoBbIX;



- IO/ CJIOYKHYIO NPOLIEHTHYIO CTaBKYy 15% romoBbIX.

Ne2. B xome mnoArotoBkM O0OOCHOBAHMS NPEIIPUHUMATEIBCKOTO MpPOEKTa ObuIn
pPacCMOTPEHBI YCIIOBHSI CHA0XKEHHsI MPOU3BOACTBA HEOOXOIUMBIMH MaTEpUaTaMU M YCIOBHS
cOBITa TOTOBOM MPOAYKIMH. MaTepuabl, HCTIOJIb3yEeMbIE B TPOU3BOICTBE, OyayT omutadeHsl 50 %
B TekymeM mecsue, 50 % — B cinenyromeM. 3amac ChIpbsi M1 MaT€pHajOB CO3JAeTCsA HAa MECHII.
[Tponykuus OyaeT peaii30BaHa B TOM ke MECAIEe B KPEIUT € OIIATON MOKYMaTeIsIiMU Yepes3 J1Ba
Mmecsna. MecsiuHas MEePHOAMYHOCTh 3aKYNOK MaTepHajioB M BbIBO3a TOTOBOH MPOAYKIIHH
COXpaHMUTCS Ha BECh NEPUOJ XKU3HU MpoeKTa. EjxeMecsyHbli pacxoJll ChIpbS U MaTepUAIOB
cocrasisieT 1 200 ToIC. py0.; exeMecsyHble MpoAaku roroBoi npoaykuu — 2 400 TeIc. pyod.

Onpenenure HEOOXOAWMYKO CyMMY (DMHAHCOBBIX CpPEICTB, HMHBECTHPYEMBIX B
NPECTOSIEM IepHoie B 00OPOTHBIN KaruTall.

N3 Nel2 «OueHka MHBECTHIIMOHHOM MPUBJIEKATEILHOCTH MPOEKTA»

Nel. Ounennre ypoBeHb 3()(HEKTHBHOCTH TPOCKTA, TPEIIONIATAIOIIETO TPHOOPETEHHE
0o00OpyIOBaHUs, C JBYXJIETHHM CPOKOM pealu3allid, HCHOoNb3yd Tokasarenb NPV, ecmu
WMHBECTUIIMOHHBIEC 3aTparhl cocTaBisitoT 1050 ThIic. pyd., MMCKOHTHas cTaBka — 12 %, BenmuumHa
YHCTOTO JICHEeKHOTO MTOTOKA 32 MepBbIid rof — 550 ThIC. pyo. U 3a BTopoi roa — 680 TeIC. pyo.

Ne2. PaccunraiiTe CpeaHEB3BEUNICHHYIO CTOMMOCTh KalUTala IO JAHHBIM TaOMUIBI U
cAaenmaiTe  BBIBOJ O  IIETIECOOOpPAa3HOCTH  IUIAHUPYEMBIX  BIIOKEHUH  CPEICTB B
IpeIPUHUMATEIbCKUN IPOEKT, BHYTPEHHSISI HOPMA JJOXOJHOCTH KOTOPOTo cocTaBisieT 22 %.

V nenpHbINA Bec JaHHOTO
HanMmeHnoBanve UCTOYHHUKA CpenHsisi CTOUMOCTD
o UCTOYHUKA CPE/ICTB B
CPEICTB HCTOYHUKA CPEJICTB, Yo
[1accuBe

[TpuBHIErIpOBaHHBIC AKITMH 10,0 0,4
OOBIKHOBEHHBIE aKIUA U 25,0 0,1
HepacIpeeIeHHas NpUuObLIb

3aeMHEBIC CpeICTBA 30,0 0,5

N3 Nel3 «Pucku nmpoekTa»

Nel. Nmerotes cnenyrolue AaHHBIE IO NMPOEKTY. BepoATHOCTH TOro, 4TO peanpHas LieHa
IPOJaXH MPOJYKTa WHHOBAIIMOHHOTO NpoekTa «benbBuUTa» M3MEHUTCS, T. €. CTaHEeT OoJIblIle,
MEHBIIIE UM PaBHA IIAHOBOM, OLIEHWBAETCS IKCIEPTAMH Kak, cOOTBETCTBEHHO, 30, 30 u 40%.
Ecnu niena Bce e oKaXkeTcst MEHBIIIE TIJIaHOBOM, TO, IO MHEHHIO DKCIIEPTOB, C BEpOSTHOCTHIO 60%
oTkJIoHeHue Oyner He Ooisee -10%, ¢ BeposTHOCTHIO 30% - 0T -10 10 -20% U C BEpOATHOCTBIO
10% - ot -20 10 -30%. AHAJIOTHYHBIM O00Pa30M aHAIM3UPYEM OTKJIIOHEHHS B IOJIOKHTEIHLHYIO
CTOPOHY: ¢ BepoaTHOCThIO 60% oTkiIoHeHHne Oyzaer He G6oinee +10%, ¢ BeposTHocThIO 30% - OT
+10 mo +20% u ¢ BeposaTHOCTBIO 10% - oT +20 1m0 +30%. OTkionenus 6onee 30% B MOOYIO
CTOPOHY SKCHEPTH OIIEHUBAIOT Kak ManoBeposaTHble. NPV mpoekra cocrasisier 709 ThIc. pyo.
Kpome Toro, u3BectHo, 4TO M3MEHEHHUE LIEHbI peanu3auuu Ha -30% mOpuBEneT K COKpAIlEHUIO
NPV mpoekra Ha 7825 Tbic. py0., M3MEHEHHME LEeHbl peanu3anuu Ha -20% mpuBeneT K
cokpamiernto NPV nmpoekra Ha 5585 ThIC. py0., H3MEeHEHHE 11eHbI peanu3anun Ha —10% npuBeaet
K cokpatienuto NPV mpoekra Ha 2941 Thic. py0. Poct nens! nmpoekra Ha 30% npuBeneT K pocTy
NPV npoekra Ha 7430 TBIC. py0., poCT HIeHBI TpoekTa Ha 20% mpuBeneT kK pocty NPV mpoekra Ha
4631 1hIC. pYO., pocT 1eHsl npoekta Ha 10% npusenet k pocty NPV npoexta Ha 2906 Thic. pyo.

Ha ocHoBe mpuBeneHHOI MHGOPMAIMN COCTaBbTE «JIEPEBO BEPOSITHOCTEI», paccuuTaiiTe
UTOTOBYIO BEPOSTHOCTh OTKJIOHEHHMS IICHBI peaju3alMy OT IUIAHOBOTO 3HAYECHHUS, CYMMAapHBIH
puck 1o NPV 1o nHHOBalMOHHOMY NPOEKTY «benbBHUTaY, a TakkKe OXKuaemMyro BelnunHy NPV,
CKOPPEKTUPOBAHHYIO HA PUCK, CBSA3aHHBIN ¢ HI3MEHEHUEM LIEHBI PeaTn3alliu.

No2. Onpenenute, K KaKOMy THUITY PUCKOB OTHOCATCS:

- mosBiaeHue 1MppoBoil doTorpadum, mnpuBenlIed K PE3KOMY COKPAICHHIO PHIHKA
XUMUYeCKoH (oTorpaduu;

- HETOMNaJaHue MPOAYKTAa B OXKUAAHUS IMOTEHIHAJIBHOW ayJUTOPUH, YTO TPUBOIUT K
HU3KOMY CIIPOCY Ha MPOIYKIIHIO;

- HEJOCTaTOYHBIM OIBIT PYKOBOAUTENS TPOEKTa, KOTOPHI NpUBEIET K KPUTHYHBIM



MOCJIEACTBHSIM C TOUKH 3pEHHsI 3arycka Ou3Heca.

N3 Nel4 «Ilpe3eHTanus nNpeanpuHEAMATEIbLCKOTO MPOEKTAa»

Nel. [TocmoTpuTe Matepuain 06 3 PeKTUBHON Mpe3eHTaun - pparMeHT puiabma «Vctopus
peiaps» (https://www.youtube.com/ watch?v=5XFzn6LVg2c).

Onpenenure, YTO B O3TOM INPE3EHTALMU YAECPKMBACT BHUMAHUE CiylIaTesei.
AprymMeHTHpYHTE OTBET.

Ne2. Tlpopymaiite «m(TOBYIO TPE3CHTALUIO» JIJIsi KOMIIAHUHA X, KOTOpas 3aHUMAaeTCs
Pa3pabOTKOM JIEKTPOHHOW TEXHUKH.

A3 Nel5 «HMuHOBanmoHHass »Jkocucrema. locynapcTrBeHHassh WHHOBaLMOHHAS
MOJMTHKA

Nel. B cooTBeTCTBUM C KOHLENUIMEW «TPOHHOW CIMpalin», HOBas pOJib YHUBEPCUTETOB
BBIPKAETCS B TOM, YTO OHU OepyT Ha ceOs PyHKIMKU OM3HEC-cO00IIecTBa.

[TpuBenure noAOOHBIE NPUMEPHI W MOSICHUTE, B YEM BBIpaXKaeTcs BeAyIlas poJib
YHHBEPCUTETA KaK JHIepa OTHOLIEHUI ¢ OU3HECOM U TOCYIapCTBOM.

Ne2.  T[Ipoananm3upoBaB  0COOCHHOCTH  (PYHKIIMOHUPOBAHUS  OW3HEC-WHKYOAToOpa,
pacmojoXeHHoro Ha TeppuTopuu YensOuHckoil oOmactu (Ou3Hec-UHKYOaTop — BBIOOD
00yyJaromerocs), onpeaeauTe:

- €CTh JIU y 3TOr0 OM3HEC-UHKyOaTopa crerrain3aius;

- KakKue YCJIOBUS, YCIYT'M M JIbIOThl IPENOCTaBIIsI€T OU3HEC-MHKYOaTOp HJsi CBOUX
PE3UCHTOB;

- KaK#e TpeOOBaHUS NMPEIBSIBISAIOTCS K PE3UICHTAM.



Hpuioxenne 2

OueHovHbIe cCpeACTBA /1JIsl MPOBeIEHUS MPOMEKYTOUHOM aTTeCTAlNU
a) [lnanupyembie pe3yJbTaThbl 00yUYeHHs U OIEHOYHbIE CPEJACTBA ISl MPOBEACHUS MPOMEKYTOYHON ATTeCTANNM:

Kon unaukaropa

Nupukarop qocTuxReHUst
KOMIIETEHITNHT

O1eHOYHEIE Cpe€acTBa

YK-2 CnocoGen onpenesisiTb KPYr 3a1a4 B paMKaX MOCTABJIEHHO# 1eJIM ¥ BIOUPATh ONTUMAJILHBIE CIOCO0BI MX PelIeHusl, HCXO0s U3
AelCTBYIOIUX NPABOBBIX HOPM, HMEIOIIMXCSI PeCYPCOB M OrpaHUYeHHil

VK-2.1

Ompenensier Kpyr 3agady B paMKax
MOCTAaBIICHHOW WM U TMpeaaraer
CIIOCOOBI UX peICHUA W OXHUAACMBIC
pe3yNIbTaThI; OIICHHBAET
MPEIUIOKEHHBIE CIMOCOOBI € TOYKHU
3peHUsl COOTBETCTBUS IIENIU MTPOEKTa

Ilepeuenn TeopeTnyecKNX BONPOCOB K 3a4eTy:

. CyIHOCTb U CBOKCTBA MHHOBAIIUI.

. Mozaenu MTHHOBALIMOHHOTO MPOLIECCa U UX XapaKTEPUCTUKA.

. Ponp mpeanpunuMaTens B MHHOBAI[MOHHOM IpOIIecCe.

. Kinaccuduxanms nHHOBAIMIA 1 MX XapaKTEPUCTHKA.

. CyILIIHOCTh U OCHOBHBIE pa3zielibl Ou3Hec-TUIaHa.

. OCHOBHbIE BH/JIbl MAPKETUHIOBBIX UCCIIEIOBAaHUM, UX XapaKTEpUCTHUKA.

. MeTo1b1l MapKETUHTOBBIX UCCIIEI0BAHUM.

. O11eHKa pBhIHKA U LIE€JI€BON CEIMEHT.

. Oco0eHHOCTH MPOAaK MHHOBAIIMOHHBIX MPOYKTOB.

10. MeToas! pa3pabOTKH U KU3HEHHBINA IIUKJI TPOAYKTA.

11. Konnenmust Customer development.

12. Metoas! MoIeTpOBaHUS TTOTPEOHOCTEH MOTPEOUTENEH.

13. TlonsTHe, METOUKY U TAlbl Pa3BUTHS CTapTara.

14. Tlonsarue u ocobennoctu kommepueckoro HUOKP.

15. UcTOYHUKH ¥ WHCTPYMEHTHl (PHUHAHCUPOBAHUS TMPEANPUHUMATEIBCKIX
MIPOEKTOB.

16. IlonaTe W KpUTEPUH OIEHKA WHBECTHIIMOHHOW MPHUBIEKATEILHOCTH
MpeANPUHUMATEIbCKUX POEKTOB.

17. JlenexxHble MOTOKH MPEANPUHIMATEIHCKOTO IIPOEKTA.

18. TToHsiTHE ¥ TUTIONOTHSI PHCKOB NPEANPUHIMATEIECKOTO MTPOEKTA.

19. MeToapl KONMMYECTBEHHOIO aHAJIW3a PHCKOB MPEINPUHUMATEIHCKOIO
MIPOEKTA.

20. lnHOBaIMOHHAS Cpeia U €€ CTPYKTYpa.

21. THHOBAITMOHHBIN MTOTSHIIHAJ IMPEANPUHUMATEIECKOTO IPOEKTa (KOMITAHUH ).
22. CymIHOCTb ¥ CTPYKTYpa HAllMOHAIbHBIX HHHOBAIIMOHHBIX CHCTEM.

O©CoOoONO OIS~ WN B




23. [lonsTre U AIeMEHThl UHHOBAIIMOHHON HHPPACTPYKTYPHI.
24. T'ocynapcTBeHHasi THHOBALMOHHAS TTOJIUTHKA.

YK-2.2

[Inanupyer peanusanuio 3agad B 30HE
CBOEH OTBETCTBEHHOCTH C Y4YETOM
UMEIOIINXCS PECYPCOB U OTPAaHUICHUH,
JIeMCTBYIOIMX MTPABOBBIX HOPM

[IpumepHbIe IpaKkTUUYECKHUE 3aJaHUs U1 3a4eTa:

1. IosicuuTe, K KaKOW TUMOTE3€ U K KAKOM MOJIeJIM MHHOBAIMOHHOTO MpoIecca —
«push» unu «pull» OTHOCATCS MPOIIECCHI, CBSI3aHHBIE C CO3/IaHUEM:

- CBETOJMOHOTO (hOHAPS;

- Hepr>KaBerollel CTallu;

- KOHJUIIMOHEPA;

- DVD-nuckos.

2. Ucnonp3ys cxeMy, U300paKEHHYIO HUXKE, PACKPOWTE UMIIEPATUBHBIE OTINYHS
MpeANpUHUMATEIS OT MEHEDKepa, TpoMoyTepa u uzobperarens. Onpenenute, B
YeM pa3HULAa MEXK1Y HUMHU 110 CJIIEAYIOIIUM HaIllPaBJICHUSM:

- MOTHBAIIUS UX JCHUCTBHIA;

- METO/Ibl peaju3ali HOBOW UJIEH;

- UCTIOJIb30BaHUE PECYPCOB, POPMBI M METOIbI MPUBJICUEHUS HEOOXOTUMBIX
PECYpCOB, OTBETCTBEHHOCTb;

-OTHOILIEHUE K OPraHU3al[MOHHON CTPYKTYpE.

A
abpraren, Nperppenmearon
m “

INPOREeHUNNE HITLIN
SHENM OIGHEC-NPOSECIOE, G

Puc. Matpunia «kKpeaTuBHOCTb — yIIpaBJI€HUECKHNE HABBIKH

HPCaTHEHOCTL, £ SHIES UIHMTL

3. [Ipoananus3upyiiTe U cpaBHUTE, KAKOE BIUSHUE HA CYIECTBYIOIINE PHIHKU
OKa3bIBAIOT paguKaibHbIe (0a3UCHBIE) U yaydlIaronue (o IepKUBAIOIIIE)
nHHOBaIMK. OxapakTepu3yiTe MHHOBAIMH, IPUBEICHHbIE HIKE, B 3aBUCUMOCTH




OT TJIyOMHBI BHOCHMBIX H3MEHCHHIA:

- HOBast onepanroHHas cucremMa Windows 10, pacimpsiromas BO3SMOXHOCTH
I0JIb30BATEIs, B TOM YHCJI€ CETEBBIC, PA3BUTHE TEXHOJIOIHI 3aIlIUThI U
0€30I1aCHOCTH. ;

- KpUOTOBAIIOTA, MPEACTaBIISIONas co00i nudpoBoi aKTUB, YIE€T KOTOPOTO
JICIICHTPAIM30BaH, aKTUB 3aIIMIICH OT MOICP)KKH HUIIA KPaKH 3a CYET
HCIIOJIb30BaHUs KPUIITOrpauu M PacipeIeIEHHON KOMITBIOTEPHOM CETH.

4. BoisicHuTe, Kakoil Tui nHpopMaluu HeoOX0AUMO B TIEPBYIO OUepeib
MIOJIYYUTh BO BPEMsI MaPKETUHIOBOT'0 MCCIIEA0BAaHUS, €CIIHU:

- KOMIIaHUs, 3aHUMAIOIIAsics pa3paboTKOM MPUITI0KEHUS 110 JOCTABKE €/1bl, HaIllIa
YHUKQJIbHYIO HA PbIHKE HUIILY - IPUTOTOBJICHUE U JOCTAaBKA JOMAILIHEHN €JIbl 110
3amnpocy coceneu;

- KOMITaHUs OLIEHUBAET BO3MOXKHOCTh OTKPBITHS 3aBOJIa U MEpeHoca
MIPOU3BOJICTBA HA JIOKAIBHBIN PHIHOK ISl OOJIBIIIETO €T0 OCBOCHHSI.

5. B Xo1e moAroToBKM 000CHOBaHUS MPEANPUHUMATENHCKOTO MTPOEKTa OBLITN
PacCMOTPEHBI YCIIOBHS CHAOKEHUS IIPOM3BOICTBA HEOOXOJUMBIMU MaTepUaIaMU
Y yCTIOBHsI cOBITa TOTOBOM MPOIYKIINU. MaTepuanbl, HCTIOJIb3yeMbIe B
MPOU3BOJICTBE, OyayT ortadeHsl 60 % B Texymem Mecsiie, 40 % — B ClIeIyIoIeM.
3amac chIpbsl 1 MaTepHalIOB co3aeTcs Ha Mecsll. [Ipoaykuus Oyaer peaanzoBaHa
B TOM JK€ MECSIIIC B KPEUT C OTUIATOM IMOKYIATEIIMHU Yepe3 JBa MECSIIA.
MecsyHas IeprHOJUYHOCTH 3aKYTMIOK MaTepPHaiOB M BBIBO3a TOTOBOW MPOYKITHH
COXPAHHTCS Ha BECh MEPHO]T KHU3HU MPOCKTA. ExKEeMECSIHBIN pacXo ChIpbs U
MatepuainoB coctaBiseT 1 500 Toic. py0.; exeMecsiuHbIe TPOJAXKH TOTOBOM
npoaykiuu — 2 600 Teic. py0. Onpeaenute HEOOXOAMMYIO CYMMY (PMHAHCOBBIX
CPEICTB, MHBECTUPYEMBIX B MPEACTOSIIEM NEPUOIC B 0OOPOTHBIN KalUTal.

6. Onenure ypoBeHb 3(h(HEKTUBHOCTH MTPOEKTA, MPEIONIAratoIero MpruoopeTeHre
000py10BaHus, C ABYXJIETHUM CPOKOM peal3alliy, UCTIONb3Ys Mokazarenu NPV u
PI, ecriu nHBecTUIMOHHBIE 3aTpaThl cOCTaBISIOT 1500 ThIC. pyO., IMCKOHTHAS CTaBKa
— 11 %, Benmu4rHa YUCTOTO JICHEKHOTO MTOTOKA 32 MEePBhIi o1 — 950 ThIC. pyo. U 32
BTOpOIi ro — 600 ThIC. pyo.




YK-2.3

BrimmonHseT 3amauyn B 30HE CBOSH
OTBETCTBEHHOCTH B COOTBETCTBHH C
3arJIaHUPOBAHHBIMU PE3yIbTaTAMH U
MIPEACTABIISIET PE3YyAbTAThI MPOEKTA,
npeiaracT BO3MOXHOCTH UX
HCIIOIBL30BaHUA W/HIIN
COBEPIIICHCTBOBAHUS

KommuiekcHoe 3a1aHue 1o pa3padoTke NpeInpHHAMATEIHCKOTO MPOEKTA U €ro
npe3eHTaluu:

Pazpaboraiite u chopmupyiite PPT-nipe3enTanuto Bariero ckBo3HOro nmpoekra 1o
CIICTYFOIIIM ITyHKTaM:

- «HAMMEHOBAHKE MPEIIPHHIMATEITHCKOTO IPOSKTA, aBTOPBD»;

- «MapKEeTUHT, OIIEHKAa PBIHKa (TIPOJIaBaeMbIii IPOIYKT, IEHa, KaHAJIbI AUCTPUOYIHH,
TIPOJIBUIKCHUE);

- «product development, pazpaboTka MpoIyKTay (TpaJUIIOHHBIE aHAJIOTH, HOBU3HA,
MPEUMYILIECTBA, MHBECTHIIOHHBIC 3aTPaThl, IPOU3BOJICTBEHHAsI CEOECTOMMOCT );

- «customer development, BeIBeIeHHE TIPOTyKTa HA PHIHOK» (TIEpeYeHb MEPOPHUSITHIA
T0 BBIBOJTY MIPOYKTA HA PHIHOK, X CTOMMOCTb);

- (WHCTPYMEHTHI IIPUBJICYeHNST (PUHAHCHPOBAHUS (BUIBI ICTOYHUKOB
(MHAHCUPOBAHMS, HX TIPEUMYIIICCTBA U HEJIOCTATKH );

- «OLICHKA MHBECTUIIMOHHOM TPHUBJIEKATEIEHOCTH IIPOEKTaY;

- (PUCKH MIPOEKTa» (OCHOBHBIC PUCKU U MHCTPYMEHTBI HX IPEOJIOJICHHS).

YK-9: Cnocooden NpUHUMATD 000CHOBAHHbIE DKOHOMHYECKHE Pe€UICHUA B PA3JIMNIHBIX 00J1acTAX KU3HEACATECIbHOCTH

YK-9.1

IToHnMaeT SKOHOMHYECKHE 3aKOHEI,
KaTerOpUH U MPUHITUIIBI, BO3MOXXHOCTH
WX HCIOJB30BAaHHS B  Pa3IMYHBIX
00J1aCTAX KU3HEAEITEIHLHOCTH

Ilepeyenn TeopeTHYECKUX BONPOCOB K 324eTy:

CymiHoCTh ¥ CBOMCTBA MHHOBAITUH.

Moneny HTHHOBALMOHHOTO TIPOLIECCA U UX XapaKTEPUCTHKA.

Ponb npeanpuHumarens B MHHOBalIMOHHOM IpOILIECCe.
Krnaccudukanus nHHOBAIMA U UX XapaKTEPUCTHKA.

®opMHUpoOBaHUE U Pa3BUTHE KOMaH/IbI.

Komannnslii nuaep, TUIIBI KOMAHIHOTO JTUAEPCTBA.

busnec-unes, 0CHOBHBIE METO/IbI €€ T€HEPUPOBAHMUSI.

busnec Mozens, 311eMeHThl OU3HEC-MOAEIH.

[TonsiTre u obmas crpykTypa 3pPeKTUBHBIX IPe3eHTALNH.

Buabl npe3eHTannii 1 UX XapakTepUCTHKA.

[Tonsatne m ocoOeHHOCTH THUTY-cecCMU. CYITHOCTP W OCHOBHBIE DPa3/eibl
Ou3Hec-TIaHa.

OcHOBHbIE BUIbl MAPKETHHIOBBIX HCCIEA0BAHUMN, NX XapaKTepPUCTHKA.
MeTtoabl MApKETUHTOBBIX HCCIIEJOBAaHUN.

OneHka pbIHKa U 11eJIeBOIl CETMEHT.

OcoOEHHOCTH TPO/1aK HHHOBALMOHHBIX MPOIYKTOB.




MeTtob1 pa3pabOTKU U )KU3HEHHBIN LUK IPOYKTA.

Konnenuus Customer development.

Mertoasl MOACITUPOBAHUS MTOTPEOHOCTEN TOTPEOUTEICH.

[TonsTHE, METOAMKY U ATANbl Pa3BUTHS CTapTarna.

[Tonsitue n ocobennoctu kommepueckoro HUOKP.

HNcTtounnkn W  WHCTPYMEHTHl  (PMHAHCHPOBAHHUS  MPEANPUHUMATEIIbCKIX
MIPOEKTOB.

[lonsatTve W KpUTEpUM OIEHKH WHBECTHUIIMOHHOW MPHUBJICKATEILHOCTH
MpeANPUHUMATETBCKUX MPOCKTOB.

JleHexHble TOTOKH NMPEANPUHUMATEBCKOIO TPOEKTA.

[ToHsITHE U TUNIONOTHUSL PUCKOB MPEANPUHUMATENHCKOTO POEKTA.

MeTo1bl KOJTMYECTBEHHOTO aHAJIN3a PUCKOB MPEANPUHUMATEIBCKOTO IIPOEKTA.
WuHoBammonHas cpefa u ee CTpyKTypa.

MHHOBaIMOHHBIN TOTEHITUAN MPEITPUHIMATEIHCKOTO TPOEKTa (KOMIIAaHUH ).
CyliHOCTb U CTPYKTYpa HallMOHAJIbHBIX MHHOBALIMOHHBIX CUCTEM.

[TonsTHEe 1 371€MEHTHl UHHOBAIIMOHHON MH(MPACTPYKTYPHI.

['ocynapcTBeHHass MHHOBAlMOHHAS MTOJIMTHKA.

YK-9.2

Hcnonb3yeT 5KOHOMUYECKHE 3HAHUS
JUISL IPUHATHS 0O00CHOBAaHHBIX
SKOHOMHYECKHX PEIICHHUN B
pa3IUYHBIX 00IACTAX
KUZHENEATEIIbHOCTH

IIpumepHbIe MpaKTHYECKHUE 3aJaHUS IJISl 3a4eTa:

1. ITosicuuTe, K KakoW THIOTE3€ U K KAKOH MOJIEM WHHOBAIIMOHHOTO MPOIIecca —
«push» unu «pull» OTHOCATCS MPOIIECCHI, CBSI3aHHBIE C CO3/IaHUEM:

- CBETOJJMOJIHOTO (hOHapS;

- HEP>KaBEIOWIEH CTaJu;

- KOHJTUITUOHEPA;

- DVD-nauckos.

2. B xozie moAroToBKM 000CHOBAHUS MPEANPHHIUMATEIHCKOTO MPOEKTa ObLIN
PacCMOTPEHBI YCIIOBHS CHAOKEHUS MPOM3BOICTBA HEOOXOJUMBIMU MaTepralaMy
Y yCTIOBHSI COBITa TOTOBOM MPOIYKIINU. MaTepuanbl, HCTIOIb3yeMbIe B
MPpOu3BOJICTBE, OyayT omtadeHsl 60 % B Texymem Mecsiie, 40 % — B ClIeIyIoeM.
3amac chIpbsl 1 MaTepUANIOB co3/laeTcs Ha Mecsil. [Ipoaykuus OyaeT peanuzoBaHa
B TOM JK€ MECSIIC B KPEJUT C OTUIATOM IMOKYIATEIIMHU Yepe3 JBa MECIIA.
MecsyHast IEpUOJUYHOCTH 3aKYTIOK MaTepPHAIOB M BBIBO3a TOTOBOW MPOYKITHH
COXPAHHTCS Ha BECh IMIEPUO]T )KU3HU MPOCKTA. ExKeMECSIHBIN pacXo ChIpbs U
MatepuainoB coctaBisgeT 1 500 Toic. py0.; exxeMecsiuHbIe TPOJAYKH TOTOBOM




npoaykuuu — 2 600 TeIc. py0. Onpeaenure HeOOXOIUMYI0 CYMMY (PMHAHCOBBIX
CPEICTB, HHBECTUPYEMBIX B IPEACTOSIIEM NIEPUOIC B 0OOPOTHBINM KaIUTaI.

3. Onenure ypoBeHb 3(h(HEKTUBHOCTH MTPOEKTA, MPEIIOJIAratoIIero MpruoopeTeHrne
000pyI0BaHuS, C ABYXJIETHUM CPOKOM peal3alliy, UCTIONb3Ys nokazarenu NPV u
PI, ecim nBecTUIMOHHBIE 3aTpaThl COCTABIIOT 1500 ThIC. pyO., TMCKOHTHAS CTaBKa
— 11 %, BenuuuHa YKCTOrO JEHEKHOTO TIOTOKA 32 MepBbIi roa — 950 Teic. pyo. 1 3a
BTOpoii rog — 600 ThIC. pyo.

7. Komanzaa U3 ceMu 4enoBeK TPYAUIACch HaJl BBIMOJIHEHHEM OJHOTO 3akasa. [Ipu
9TOM KaKIblii 3aTpaTuil 40 yenoBeko-yacoB. 3aka3 npuHec komnanuu 2000 miH.
py0. Onpenenure NpOU3BOAUTEILHOCTD TPYAA KaKJIOTO COTPYIHUKA B pacyere
Ha YeJIOBEKO-Yac.




0) Ilopsnok nmpoBeneHUs] MPOMEKYTOYHOM aTTeCTAllMH, MOKA3aTeJlId W KPHUTEPHH
OlLlCHMBAHHSA:

IIpomexyTouHas aTTecTanus 10 JUCLIUATIIINHE «TexHo0rNYECKOE
NpeaNnpPUHIUMATENIbCTBO» BKIIIOYAET TEOPETUYECKUE BOIPOCHI, MO3BOJISAIOIIUE OLIEHUTh YPOBECHb
YCBOGHHsI OOYYalOIIUMHCS 3HAHWWA, W MPAKTUYECKHE 3a/JaHusi, BBIABISIOIINE CTEIEHb
c(OpMHUPOBAHHOCTU YMEHUH U BIaJJeHUH, IPOBOAUTCS B (popMe 3ayera.

3ayer Mo JaHHOW JUCHUIUIMHE MPOBOAUTCS B YCTHOH (hopMme mo Ouieram, KaKAblid u3
KOTOPBIX BKJIIOYACT OJMH TEOPETUYECKUM BOIIPOC U OJHO IIPAKTUYECKOE 3aJaHKE.

Iloxa3aTenu U KpUTepPUH OLICHUBAHHUSA 3a4eTa:

— Ha OLEHKY «3a4TeHO0» — OOydarolMiics JAEMOHCTPUPYET BBICOKMH ypOBEHb
c(OPMHPOBAHHOCTH KOMIIETECHIMI, BCECTOPOHHEE, CHCTEMAaTHYECKOEe M TIIyOOKOE 3HaHHE
y4eOHOro MaTepuasia, CBOOOJHO BBINOJIHAET IPAKTUYECKHE 3aJaHus, CBOOOJHO ONEpPUPYET
3HaHUSIMM, YMEHUSIMU, IPUMEHSIET UX B CUTyalUsIX OBBILIEHHON CII0)KHOCTH;

— Ha OIICHKY «He 3aYTeHO0» — 00yJaroluics 1eMOHCTpUpYeT 3Hanus He oosee 20%





