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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogqodpena st peanmsanuu B 2025 - 2026
y4eOHOM roy Ha 3acenaHuu kapeapbl MeHeHKMEHTa H FOCYAapCTBEHHOTO YIIPABICHUS

[Ipotokom ot 20 r. Ne

3aB. kadeapoii O.JL ﬁa&zapOBa

Pabouast mporpamMmma repecMoTpena, 00CcykaeHa u 0100peHa s peanusaruu B 2026 - 2027
yueOHOM oy Ha 3acefaHuu Kadeapbl MeHeIKMEHTa U TOCYIapCTBEHHOTO YIIPABICHUS

IIporokomor 20 1. Ne

3aB. kadeapoii O.JL ﬁasapOBa

Pabouas nporpamma nepecmotpeHa, odcyxaeHa u ogodpena st peanuszanuu B 2027 - 2028
yueOHOM Trojly Ha 3aceaHuu Kadeapsl MeHeKMEHTa U TOCYIapCTBEHHOTO YIIPABICHUS

[Iporokom ot 20 . Ne
3aB. kadeapoii O.J1. HazapoBa

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2028 - 2029
y4eOHOM roy Ha 3acenaHuu kapeapbl MeHeHKMEHTa U rOCYAapCTBEHHOTO YIIPABICHUS

IIporokomor 20 . Ne
3aB. kadenpoit O.JI. HazapoBa

Pabouas mporpamma nepecMoTpeHa, 00CcyxaeHa u ogodpenHa st peanm3anuu B 2029 - 2030
y4eOHOM rojy Ha 3acenanuu Kadeapsl MeHeDKMEHTa U TOCYIapCTBEHHOTO YIIPaBJICHUS

IIporokomor 20 1. Ne

3aB. kadenpoit O.JI. ﬁazapOBa




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

(dbopMUpOBaHHE KOMIUIEKCHBIX M CHUCTEMATHU3MPOBAHHBIX 3HAHUM, a TakKe MPUBUTHE
MPAKTUYECKUX YMEHUW W HABBIKOB JUIS peEIIeHUs MNpo(ecCHOHANbHBIX 3amad B cdepe
KOMMEPILHMATU3allUU  CJIOXKHBIX TEXHOJIOTHM, OpraHu3aliy IMpolecca TEeXHOJIOTHYECKOTo
MpeANPUHUMATENIbCTBA U YITPABICHUSI MHHOBAIIMOHHBIMH ITPOCKTAMHU.

2 MecTo THCHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMMal

HucuuiuinHa TexHoIorn4eckoe MpeapruHIMAaTeIbCTBO BXOJUT B 0043aTENIbHYIO YacThb
y4eOHOro I1aHa 00pa3oBaTeIbHON IPOTrPaMMBbI.

Jns  n3ydeHUs  JUCLUIUIMHBL ~ HEOOXOOUMbl  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(OpMHUPOBAHHBIC B PE3Y/IbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

OKOHOMHKA

[IpaBoBeneHue

ConuabHOE NapTHEPCTBO

3nanus (YMEHHs, BIAJICHUS), TOTyYCHHbIE NMPH M3yYCHUU TAHHOM NUCIMILIMHBI OyIyT
HEO0XO0UMBI JUIsl U3yYeHUS UCHUILINH/TIPAKTHK:

IIpoekTHas neATENBHOCTD

BrimonHenue u 3aniuTa BITYCKHOM KBATH(UKAMOHHOM paboOTHI

[ToaroroBka k caade u ca4ya rocy1apCTBEHHOIO HK3aMEHa

IIpon3BOACTBEHHBIN MEHEIKMEHT

3 Komnerenuun ody4aromierocs, popMupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS) ¥ IJIAHUPYEMble Pe3yJIbTAThI 00y4eHu s

B pe3ynbrare OCBOEHUS JUCLUILINHBI (Momyst) «TexHonornueckoe
IpeIIPUHUMATEILCTBOY 00yUaroIIUics JOKEH 00J1a7aTh CIEYIOIUMU KOMITIETEHIUSMU:

KO)I HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITN

VK-2 Cnocoben ompenensTh Kpyr 3afad B paMKax I[IOCTaBIEHHOW IIeMM U BBIOMpATh
OIITUMAJIBHBIC CHOCO6I>I nux peHIeHI/ISI, nucxonsa ms3 I[CI\/'ICTByIOHII/IX HpaBOBBIX HOpM, NMCHOIINXCA
PECYPCOB M OTPAHUYCHUMN

YK-2.1 Omnpenensier kpyr 3ajad B paMKax I[OCTaBICHHOW €W W Ipeagaraer
CHOCOOBbl MX pELIeHHs] U  OKHUJAeMble Ppe3yibTaTbl;  OLEHUBAET
IPEJUI0KEHHBIE CIOCOOBI C TOYKHU 3PEHHSI COOTBETCTBHSI I1IEJTH IPOESKTA

YK-2.2 [lmanupyer peanusanuio 3a1a4 B 30HE CBOEH OTBETCTBEHHOCTH C YYETOM
WMEIOIIHUXCSI PECYPCOB M OTPAaHMYCHUM, ISMCTBYIOIINX MMPABOBBIX HOPM
VK-2.3 BreimonHsieT 3agaum B 30HE CBOEM OTBETCTBEHHOCTH B COOTBETCTBUHU C

3aIlJTaHUPOBAHHBIMU PE3YJIbTaTaMW W HNPCACTABIACT PE3YIbTAThI IPOCKTA,
npeajaract BO3MOXXHOCTU UX UCTIOJIb30BAHUA W/WIIH COBCPUICHCTBOBAHUA

VK-9 Cnocoben MMPpUHHUMATDb 000CHOBAaHHBIE YKOHOMUYECKHUE peUICHUA B PA3JIMYHBIX o0acTsax
AKU3HEACATCIbHOCTHU

VK-9.1 IToHnMaeT 3KOHOMHUYECKHE 3aKOHBI, KaTCTOPHUU U ITPUHIHUIIBLI, BO3MOKHOCTH
HX UCIIOJIb30BaHUSA B PA3JIMYHBIX o0JacTsax KHU3HECACATCIbHOCTHU

YK-9.2 Hcnonp3yeT HKOHOMHYECKHE 3HAHHUA [UIl MPUHATHS OOOCHOBAHHBIX
HSKOHOMUYECKHUX PEUICHUI B Pa3IMUHBIX 00JIaCTIX KH3HEACITEILHOCTH




4. CTpyKTypa, 00bEM U coep:KkaHue TUCHUIIMHBI (MOAYJISA)
OO0mas TpyI0€MKOCTh JUCIUILUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacos, B TOM

YUCJIC:

— KOHTaKkTHas pabora — 4,1 akas. yacos:
— ayauTopHas — 4 akajl. 4yacos;

— BHeaynutopHas — 0,1 aka. yacos;

— camocrosTenbHas padora — 100 akax. yacos;
— B (hopMe MpakTUIeCKoi moaroToBku — 0 akaj. 4yac;,

— IMOATOTOBKA K 3a4éTy — 3,9 akaj. yac

dDopMa aTrrecTaluu - 3a4cT

AynutopHast ) =
KOHTaKTHas paborta E 5 dopma TEKyIIEro
=
o B aKaJ. gacax o Bun KOHTPOJIS
Pasnen/ Tema 5 ( i : 5 ;; CaMOCTOSTEIbHOM Kon
3 yCIEeBaeMOCTH U
JUCLIUATUINHBI = [ N KOMIIETEHIIUU
o & paboThI MIPOMEKYTOYHOM
nab. |mpakr. | €3 aTTeCTaluu
Jlek. s < 1T
3aH. | 3aH. O &
1. BBeneHue B TEXHOJIIOTHYECKOE
peNPHHAMATETHCTBO
. CamocTosaTenbHOe
1.1 CymHocTs M CBOIHCTBa
N n3ydeHue
MHHOBAIHH. Mopemun .
yueOHOi u
MHHOBAIIMOHHOTO MpoLecca. .
Hay4IHOH .
Ponp mpeanpuHUMatens B VYerHblit onpoc,
JUTEpaTyphl, YK-2.1,
VMHHOBAIIMOHHOM IIpoLecce. TECTUPOBAHUE, OTUYET
Knaccudpukarust [OATOTOBKA K o pabote HaJ yR-2.2,
. 4 1 25 | mpaxtuueckomy p YK-2.3,
uHHOBamii. dopmupoBaHue HpeANPUHAMATENILCKUM
(ceMUHApCKOMY) YK-9.1,
M pa3BHTHE  KOMAaHIBL. MIPOEKTOM H €T0
3aHATHIO, paboTa N VK-9.2
buznec-uzes, Hax [Ipe3eHTalueH
OM3HEC-MO/IEb,
IpeIIpHHUMATEN
OusHec-TiaH.  MapKeTuHr.
BCKHM IIPOEKTOM U
OrneHka poIHKA. o
€ro npe3eHTanuen
HWroro no pazneny 1 25
2. TexHonornueckoe
peANPUHAMATEITHCTBO
2.1 PazpaboTka mNpoAyKTa. CaMocrosTensHoe
Product De-velopment. U3yYCHHE
Meronbt pa3paboTKu yueOHOH U
MPOYKTa. Onenka Hay4YHOU N
pory . i VYeTHBIl onpoc,
TEXHOJIOTHH. BriBenenue JIUTEPATYPBI, YK-2.1,
TECTUPOBAHHE, OTYET
MPOAYKTA Ha PBIHOK. MOJTOTOBKA K 1o pabote Har YK-2.2,
Customer Development.| 4 2 35 | mpakxruueckomy p VK-2.3,
MpeANPUHAMATETECKUM
HemarepuanbHble  akTHBBI. (ceMHHapCKOMY) YK-9.1,
. MPOEKTOM H €T0
OxpaHa HWHTEUIEKTYaJIbHON 3aHATHIO, paboTa o VK-9.2
Hpe3eHTaluen
cobcrBenHocT.  Tpancdep Hajl
TEXHOJIOTHi u MpeANPUHUMATEIT
nmuuensuposanune.Coznanue BCKHM IIPOEKTOM U
U pa3BUTHE CTapTara. €ro npe3eHTanuen
Hroro no pazaeny 2 35
3. OuHAHCHpPOBaHHWE M OICHKA
SKOHOMHYECKOH 3(P(PEKTUBHOCTH
IPOEKTa




CaMoCTOATEILHOS

n3yvdeHune
31 HHCcTpyMeHTBI yueOHOil u
HPUBJICYECHUS Hay4HOH .
p i VYerubiit ompoc,
¢unancuposanusa. OueHka JUTEPATYPBI, VK-2.1,
. TECTHPOBAHHE, OTYET
WHBECTULIMOHHON MOJATOTOBKA K VK-2.2,
o pabote HaJ
IPUBJIEKATEILHOCTU 40 | mpakTHYecKOMY VK-2.3,
HpeIIPUHAMATEIECKIM
MpoeKTa. PHCKH mpoekTa. (ceMUHaApCKOMY) YK-9.1,
MIPOEKTOM H €T0
INpesenTanus 3aHATUIO, paboTa . YK-9.2
npe3eHTanueit
IpeANPHHAMATENHCKOTO HaJ
HPOCKTa. IpepUHAMATET
BCKHM IIPOEKTOM U
€ro npe3eHranuei
HWroro no pazneny 40
Hroro 3a cemectp 100 3a4€T
Wroro no aucuurinze 100 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Peanuzanusi KOMIIETEHTHOCTHOTO IMOJAXOJa B IMPOLIECCE HW3YYCHHS] JUCIUILINHBI
«TexHonoruyeckoe MpeaNpPUHUMATEILCTBOY» MPEAyCMaTPUBAECT NMPUMEHEHUE Jis MPOBEICHUS
MPAKTUYECKUX  3aHATHM, OpPUEHTHPOBAHHBIX HA 3aKpeIUIeHWE TMOJIYYEHHBIX 3HAHHI,
dbopMUpOBaHHE YMEHHS MPUMEHSTh MX Ha MPAKTHKE, COBEPIIICHCTBOBAHUE YMEHHs padOTaTh C
uHdopMalvelt, aHalIW3UpoOBaTh, 0000HIaTh, MNPUHUMATh U  OOOCHOBBIBATH  PEIICHMUS,
apryMEHTHPOBAHO 3allMINaTh COOCTBEHHBIC B3IJISABI B JUCKYCCHH, B3aUMOJIEHCTBOBATH C
JIPYTMMHU YJICHAMH TPYIIbI B IpOIEcce pa3petieHus] KOHGIUKTHBIX CUTYalUid, - TPaAULMOHHBIX
00pa3oBaTeNbHBIX TEXHOJOTHH (ceMuHap — Oecela, MPAKTUYECKOE 3aHSITHE, TMOCBSIIEHHOE
OCBOEHHUIO KOHKPETHBIX YMEHHUW M HABBIKOB IO MPEIJIOKEHHOMY ajIrOpUTMY), TEXHOJIOTUMN
npoOJaeMHOTO 00y4deHHUs: (IPAKTUYECKOE 3aHSITHE Ha OCHOBE KEHC-MEeT0/a), TEXHOJOTHMA
MPOEKTHOTO oOOyueHus (IPEeIIPUHUMATENBCKUI TPOEKT), MHTEPAKTHUBHBIX TEXHOJIOTUN
(cemuHap-aucKyccus), MH(POPMAIMOHHO-KOMMYHHKAIIMOHHBIX 00pa30BaTEIIbHBIX TEXHOJIOTUH
(mpakTHUYecKoe 3aHATHE B (DOPME NMPE3CHTALIHH ).

CamocrosiTenbHass paboTa 00ydyaromuxcs MpeayCMaTpUBaeT UCIOJIb30BAaHUE OCHOBHBIX
JTUIAKTUYECKMX MaTepUajioB, pa3MeIIeHHBIX Ha oOpa3oBaTenbHOM nopTtane PI'bOY BO «MI'TY
um. .M. Hocoma» http://newlms.magtu.ru u na oOpasoBarenbHON MIaThpopme «OTKpBITOS
obpasoBanue» https://openedu.ru.

6 YueOHO-MeTOAMYeCKOE 00ecredeHue CAMOCTOSITeIbHON padoThl 00y4arouXcst
[Ipencrasneno B mpuioxxenuu 1.

7 OuneHovnblie cpeacrea AJisl IPOBEICHUSA HpOMe)KyTO‘IHOﬁ aTrrecralnmumn
Hpe,[[CTaBJ'IeHLI B ITPUJIOKCHUHA 2.

8 YueOHo-MeTOAMYecKOEe H HH(POPMALIMOHHOE O0ecnevyeHue TUCIHUIIHHbBI (MOTYJIs1)

a) OcHOBHas JIUTEpaTypa:

1. TTonsikoB, H. A. YnpaBieHue HHHOBAIMOHHBIMU MPOEKTAMH . y4EOHUK M MPAKTUKYM
s By3oB / H. A. Tonskos, O. B. Motosuios, H. B. JlykarioB. — 2-e¢ u3f., UCOp. ¥ JOM. —
Mocksa : W3natensctBo IOpaiit, 2022. — 384 c¢. — (Bsicmee obpazoBanue). — ISBN
978-5-534-15534-1. — Tekcrt : anektponHbii // Obpa3oBaresbHas miardpopma IOpaiit [caiit]. —
URL: https://urait.ru/bcode/508098 (nata obpamienus: 07.09.2022).

2. [lpennpunumMaTenbeTBo © yueoHoe mocodue / H. 0. Hukutuna, C. M. KopyHos, A. A.
Ammn, U. 1. Onapus ; non o6m. pea. H. FO. Hukutunoii. - 2-e u3a., crep. - Mocksa : @JIMHTA ;
ExarepunOypr : M3a-Bo Ypan. yH-ta, 2022. - 256 c¢. - ISBN 978-5-9765-5071-1 (®JIMHTA) ;
ISBN 978-5-7996-3362-2 (M3n-Bo VYpan. yH-ta). - Tekcr @ osnekrtponHsli. - URL:
https://znanium.com/catalog/product/1900023 (gara o6pamenus: 07.09.2022). — Pesxum pocryma:
10 TMOATHUCKE.

3. VlHHOBaNMOHHAS YKOHOMHKA W TEXHOJOTHMYECKOE MPEANPHHUMATEILCTBO © yIeOHOe
nocobue / O. A. Anekceesa, E. 10. I'aBpunona, E. B. I'py3neBa [u ap.]. — Cankr-IletepOypr :
HUY UTMO, 2019. — 231 c¢. — Tekct : anekrponHsiii // JlaHb : 31eKTpOHHO-OUOIHOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/136550 (narta oopamienusi: 07.09.2022). — Pexum
JOCTYTIA: JUTSI aBTOPH3. TTOJIb30BATEIICH.

0) lonmotHuTeIBLHASI TUTEPaTypa:

1. JluroBckas, FO. B. Teopus 1 npakTika OM3HEC-TUIaHUPOBaHUs © yueOHoe nocooue / 1.
B. JlutoBckas, O. I'. Tpybunpsina ; MI'TY. - Maraurtoropck : MI'TY, 2017. - 1 snekTpoH. onT.
JICK (CD-ROM). - 3aru. c TUTYIL 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137



(mata oopamenus: 14.05.2020). - MakpooObekT. - TekcT : 31eKTpoHHbIN. - CBEACHUS JOCTYITHBI
takke Ha CD-ROM.

2. U3maitnoBa, A. C. [Ipou3BOJCTBEHHBIH MEHEHKMEHT : yueOHOe mocobue [1is By30B] /
A. C. N3maiinosa, FO. B. JIutoBckas ; MarHMTOropckuil roc. TeXHudeckuid yH-T um. I'. H.
HocoBa. - Marautoropck : MI'TY um. I'. U. Hocoma, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3ari. c TUTYIL. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true (mata oOpamenus: 14.05.2020). - Makpoobbekr. - Tekcr
ANIEKTPOHHBIN. - CBeaeHus noctynusl Takke Ha CD-ROM.

3. MaitopoBa, T. B. IIpou3BOACTBCHHBIH MeHEMKMEHT . ydebHoe mocobue / T. B.
Maiiopoga, O. C. ITonomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 31eKTpoH. OIT. JUCK
(CD-ROM). - 3arin. c TUTYIL. 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347 .pdf&view=true (mara oOpamenus: 14.05.2020). - Makpoobbekr. - Tekcr
AIIEKTPOHHBIN. - CBefeHus noctynHel Takke Ha CD-ROM.

4. TlonomapeBa, O. C. VHBeCTHIIMOHHBIH MeHEKMEHT | ydeOHoe mocobue / O. C.
[Tonomapesa, O. JI. Hazaposa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 s5ieKkTpoH. ONT. AUCK
(CD-ROM). - 3arin. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139
226/3372.pdf&view=true (mara oOpamenus: 14.05.2020). - Makpoobbekr. - Tekcr
anekTpoHHBIH. - ISBN 978-5-9967-1081-2. - CBenenust noctynssl Takxke Ha CD-ROM.

5. Borwenp, JI. M. IlpennpuHUMaTenbCTBO KakK CIOCOO0 KOMMEpLHAIU3AIMN
WHHOBALIMOHHBIX MPOeKTOB @ MoHorpadus / JI. M. Boruens, M. B. Kysneunosa ; MI'TY. -
Maruuroropck @ MITY, 2017. - 1 onekrpon. ont. guck (CD-ROM).- URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/1132
631/2736.pdf&view=true (mara oOpamenus: 14.05.2020). - Makpooobekt. - Tekct
AIIEKTPOHHBIN. - CBefeHus noctynHel Takke Ha CD-ROM.

6. Botuens, JI. M. dunaHcoBas cpefa NpeANpUHUMATENBCTBA U (PMHAHCOBBIE PUCKH !
y4ueOHOoe nocobue [ By3oB] / JI. M. Boruens, B. B. Bukynuna ; MI'TY. - Marautoropck :
MI'TY, 2019. - 1 snektpon. onrt. auck (CD-ROM). - 3arm. ¢ turyn. skpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=3842.pdf&show=dcatalogues/1/1530
046/3842.pdf&view=true (matra o6pamenus: 14.05.2020). - Makpooosekt. - ISBN
978-5-9967-1451-3. - Tekcrt : anekTpoHHBIH. - CBeneHus noctynHsl Takke Ha CD-ROM.

7. Botuens, JI. M. Pucku npennprHHAMATEIbCKON AEATEIBHOCTH | ydeOHoe mocodue / JI.
M. Botuens, B. B. Bukynuna ; MI'TY. - Marauroropck : MI'TY, 2018. - 1 a5ekTpoH. onT. AUCK
(CD-ROM). - 3arin. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3525.pdf&show=dcatalogues/1/1514
343/3525.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
aekTpoHHbIH. - ISBN 978-5-9967-1130-7. - CBenenus noctynHsl Takke Ha CD-ROM.

8. Botuens, JI. M. [IpennpuHrMaTenbCcTBO: TEOPHs M MpaKTHKA | ydeOHoe nocodue / JI.
M. Botuens, M. B. Ky3nenosa ; MI'TY. - Maraurtoropck : MI'TVY, 2015. - 1 31eKTpoH. OIT. AUCK
(CD-ROM). - 3aru. c TUTYIL 9KpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=3860.zip&show=dcatalogues/1/1124
029/3860.zip&view=true (mata oOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
AJIEKTPOHHBIN. - CBeleHus 1ocTynHbI Takke Ha CD-ROM.

9. SIkoOcoH, 3. B. busnec-muianupoBanue : yaeOHoe nocodue / 3. B. Skobcon, 10. B.
Jlutosckas, O. I'. Tpyounena ; MI'TY. - Marautoropck : MI'TY, 2015. - 160 c. : un., Ta6m. -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1210.pdf&show=dcatalogues/1/1121
328/1210.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooOsekr. - Tekcr
3JIEKTPOHHBIN. - IMeeTcs meyaTHbIA aHaJIor.

10. udposas sxoHOMHKa [DneKTpoHHBIH pecypc]: yueOnuk / B.JI. Mapkosa. - M. :
UH-OPA-M.2018. - 186 c. - (Briciiee o6nazoranve: hakamarnuar). -



www.dx.doi.org/10.12737/textbook _5a97ed07408159.98683294. - Pexum JOCTYyTIA:
http://znanium.com/catalog/product/959818

B) MeToauyeckue ykazanus:

1. Meronuyeckue peKOMEHIAIMU K pa3paboTke OwW3Hec-TUIaHa HMHHOBAIMOHHOTO
NPEANPUHIMATENBCKOTO MpOoeKTa [DNeKTpoHHBI pecype]. - M.: DkoH. ¢-1 MI'Y um. M.B.
JlomoHOCOBa, 2016. - 133 C. - Pexum JOCTYyTIA:
https://istina.msu.ru/media/publications/book/74e/986/27544227/11_Biznes-planirovanie_ITOG.

r) [Iporpammuoe odecnneuenne u UHTEepHET-pecypcehl:

IIporpammHoe o0ecnieueHue

HaumenoBanue .
o Ne orosopa Cpoxk neiicTBUS TULIEH3UH

MS Off_lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional

7Zip CBOOOJIHO pacHpoCTpaHsIeMOe 0ECCPOYHO
FAR Manager CBOOOJHO PacCIpOCTPAHSICMOE 0ECCPOUHO
Double CBOOOJHO PACHPOCTPAHIEMOE

Commander 1§(0) PP Oecepotino
Linux Calculate  |cBoOOIHO pacmpocTpaHseMoe 0eccpouHO
LibreOffice CBOOOJTHO PACIPOCTPaHsIEMOE 0eccpoyvHO
Bpaysep Yandex |cBoOomHO pacmpocTpaHsieMoe OECCPOUHO

IIpodeccnonanbubie 0a3bl JaHHBIX H MH(POPMAIMOHHBIEC CIPABOYHbIC CHCTEMbI
HasBanue xypca Ccpuika
@enepanbHblii  00pa3zoBaTeNbHBI  HOpTaN
Okonomuka. Conponorusa. MeHeKMeHT
Dnektponnbie pecypcbl oubmuorekn MI'TY wmm.|https://host.megaprolib.net/MP0109/W

~ [http://ecsocman.hse.ru/

I".1. HocoBa eb

[MouckoBas cucrema Axamemust Google (Google URL: https://scholar.google.ru/
Scholar)

HanuonaneHass uHGOpPMaIMOHHO-aHATUTHYECKAS

cuctema — Poccuiickuii  mugexc mHayunoro|URL: https://elibrary.ru/project_risc.asp
uutuposanus (PUHIL)

9 MaTtepuaJIbHO-TEXHHYECKOE o0ecTedeHne TUCIUTIHHBI (MOLYJIs1)

MaTCpI/IaJ'IBHO-TCXHI/I‘-ICCKOC obecrneucHue JUCIUITIIIMHBI BKIIFOYACT:



1. VYuebHble ayauTOpuu Ui TPOBEACHUS  3aHATUH  JIGKIMOHHOTO  THIIA:
MynbpTUMeAHITHBIE CPE/ICTBA XPAHEHHUS, IEpEAayuu U MPeACTaBlIeHUs UHPOPMALIUHU.

2. YueOHbIE ayAMTOPUHU JUISI TPOBEACHUS TPAKTHUECKUX 3aHATHHA, TPYNIOBBIX H
WHAUBUAYAIbHBIX KOHCYJIbTAIMM, TEKYIIEro KOHTPOJIS U TPOMEKYTOYHON AaTTeCTalluu:
MynbTUMEINIHBIE CPEACTBA XPAaHEHHS, IEPEIau U MPEICTaBICHUS HHPOPMALIUH.

Komruiekc TecToBBIX 3aJaHHil i TNPOBEACHUS MPOMEKYTOUHBIX U PYOEKHBIX
KOHTPOJIEH.

3. Ilomemenuss st caMocTosTeNbHONW paboThl: oOydaromuxcs: IlepconanbHble
kommbioTepsl ¢ makerom MS Office, Beixomom B MHTEpHET M C JOCTYIIOM B 3JCKTPOHHYIO
nH(}OPMaLlMOHHO-00pa30BaTEIbHYIO CPE/ly YHUBEPCUTETA

4. TlomemeHuss aiusg XpaHEHHWS] U TPOPUIAKTHYIESCKOTO OOCTYKMBAaHUS Y4eOHOTO
obopynoBanus: lllkadel nns XpaHeHHS y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTro
000pyIoBaHus 1 y4eOHO-HATIISITHBIX TIOCOOHH.



Ipuioxkenne 1

Y4eOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0IUXCs

[To nucnumnunbae «TexHOIOrn4ecKoe IpeAIPUHUMATENBCTBO» IPEAYCMOTPEHA ay JUTOPHAs
U BHEAyIUTOPHAs CaMOCTOATENIbHAs paboTa 00ydaroLIuXcs.

AyIuTOpHas caMOCTOATENbHAas paboTa MpEIroiaraeT pelieHHe TECTOBBIX 3aJaHui Ha
IIPAKTUYECKUX 3aHATUSAX.

IIpumepHbIe ayIMTOPHBbIE KOHTPOJIbLHBIE padoTsl (AKP):

AKP Nel «CymHocTh M cBOMCTBA MHHOBauWi. Mojejim MHHOBALIMOHHOIO MpPoLecca.
PoJsb npeanpuanMaresiss B MHHOBAHMOHHOM mnpouecce. Kitaccudgukanusi HHHOBanuii»

Nel. lnHOBanMu — 3TO KOHEUHBIH pe3yabTaT MHHOBAIIMOHHOM J1€ATEIbHOCTH, MOJIYUYHBIIUT
BOIUIOIICHNE B BUJIE (OTMETHTE HENIPABUIIbHBIM BApUAHT):

A) HOBBIX IPOJYKTOB;

b) HOBOrO TEXHOIOIMYECKOT0 MPOLECCa;

B) HoBOrO crioco0a opraHu3anuy Npou3BOJICTBA;

') HoBOrO MU3aiiHa YNaKOBKH MPOAYKTA.

Ne2. K 00s13aTeIbHBIM CBOMCTBAM UHHOBAIWI HE OTHOCUTCS:

A) Hay4HO-TE€XHHUYECKasi HOBU3HA;

b) npousBoacTBEHHAs IPUMEHUMOCTb;

B) xommepueckuii moTeHuuan;

') ycoBepiieHCTBOBaHHBIN AM3aiiH.

Ne3. Yro 13 nepedncaeHHOro MOKHO OTHECTH K MHHOBAllMOHHBIM MPOAYKTaM U yCIyram:

A) cxema HOBOTO BH/JIa JIETAaTEIbHOI'O anmapara;

b) HOBBIH 1IBET (KpacHBI) 3yOHBIX LIETOK OT U3BECTHOW POCCUICKOIN KOMITaHUU;

B) HalinenHslif B mporecce 1a00paTopHbIX pabOT CTYIEHTOB HOBBII CIIOCOO BBIPAILIMBAHUS
kietok Chlorophyta;

') BBIYIIIEHHBIH Ha pBIHOK HOBBIH mporieccop Intel® Core™ 17 7-ro nmokoaeHus.

Ned4. Kakue sTambl He 00s3aTEIBHO JIOJDKHA MPOWUTH NMpUAYMaHHas BaMHM HUJAEs, 4TOObI
IIPEBPATUTHCS B TOTOBBIN MHHOBALIMOHHBIN MPOILYKT?

A) aTam npoToTHUIa;

b) atan nareHroBaHus;

B) sTan npousBoacTBa;

I') aTan nepBBIX Nponax.

Ne5. K snoxanpHbIM HHHOBAIUSAM MOKHO OTHECTH:

A) ocBOE€HHME CKOTOBOJICTBA;

b) Beimyck HOBOI MosienN MOOMIIBHBIX TenedoHoB ¢ pynkuuen LTE;

B) HoBBIIT (hopmaT ymakoBku kpema i una Revitalift (50 mut, panee - 100 m);

I') cmapr-uace! Pebble.

AKP Ne2 «®@opMupoBaHue U pa3BUTHE KOMaHIbI»

Nel. Yto u3 HUKENMEPEUUCIEHHOTO HE OTHOCUTCA K Majoil TpyIIe:

A) maccaxupsl 0€3/1a;

b) paGoTHUKM MapuKMaxepcKoi;

B) paboumne ctpoutenbHOi Opurasr;

') HeT BepHOTrO OTBETA.

Ne2. Yo 13 HMKENEPEUNCIIEHHOT0 XapaKTEpU3yeT KOMAaHIHOTO JIUepa:

A) xapusma;

b) ymeHue npaBuIbHO pacnpenensTh poiiu;

B) mubepanuszm;

I') HeT BepHOTrO OTBETA.

Ne3. Ha oOmuit cOop Tpynmbl NPUILUTH HE BCE CTYJAEHTHI, COCIABIINCh HA 3aHATOCTh W
npoOku. MOXHO JIM CYUTATH 3TO MPOSBICHUEM OTCYTCTBHSI KOMAHIHOTO JyXa:

A) oIHO3HAYHO, 11a;

b) a, ecnmu Bpemsi 1 MecTO OBUIO COTJIACOBAHO CO BCEMH 3apaHee;



B) Her, 3T0 00beKTUBHBIC IPUYNHBI.

Ne4. B rpynne Hu3Kas 5KCaHCUBHOCTh, 3TO:

A) memraet cOopMHUPOBATH KOMAH/LY;

b) nomoraer chopmupoBath KOMaH1y;

B) Hukak He ckaxxeTcs Ha GOPMUPOBAHUN KOMAH/IBI.

No5. PaboTa B kKOMaH1e UMEET CIIeYIOIIee MTPEUMYIIECTBO:

A) cHMKaeT BpeMs Ha IPUHSATHE PELEHU;

b) ympomaet npouecc pacnpeaeneHus NpuobLIn;

B) noBsimaeT KpeaTuBHOCTb;

') HeT BepHOTrO OTBETA.

AKP Ne3 «busnec-uaesi, 0usHec-mMoae/ b, OU3HEC-ILJIAH

Nel. Yro aBisteTcs OCHOBOM BO3HMKHOBEHUS On3Hec-uaen?

A) BO3MOKHOCTH;

b) nennoctu;

B) nonyuenue npudbuiu;

') HeT BepHOTrO OTBETA.

Ne2. busnec-Monenb — 3T0:

A) 6usHec-umes, opopMiIeHHas B BUC OU3HEC-TUIaHA,

b) xonmenryasbHas Mojaens OwW3Heca, KOTOpas WUIFOCTPUPYET JIOTHKY CO3JIaHHS
J00ABJIICHHOW CTOMMOCTH (ITPUOBLIN);

B) cootHo1IEeHMe cripoca U MpeUIoKEHUs Ha IIEHHOCTHOE MPEIOKEHNE HA PHIHKE;

') HeT BepHOTrO OTBETA.

Ne3. DddexTrBHAsE OM3HEC-MOEINB ONPENEIIETCS CISAYIOINMH ITapaMeTPaMu:

A) TIOCTOSHHBII TOHWCK HOBBIX BO3MOYKHOCTEH, COUETaHHME BO3MOXKHOCTEH pBIHKA U
BO3MOKHOCTEH KOMIIAaHWU, WHTETPUPOBAHHOCTh KOMIIAHUM B CO3/IaHUE IETIOYKH I[EHHOCTEH,
YMEHHE HU3MEHSTh CYIIECTBYIOUIYIO HIIM CO3/[aBaTh HOBYIO OM3HEC-MOJIENb B COOTBETCTBHH C
HOBBIMHU BO3MOXXHOCTSIMU;

b) a¢pdexTrBHOE B3auMoA€liCTBHE C PHIHKOM, MTOCTABIIMKAMH U KOHKYPEHTaMU;

B) addexTuBHOE ynpaBieHue, opraHu3aius OneparmoHHON AeSITEIbHOCTH, OTIMYHAS UIes,
KOTOPYIO MOKHO KOMY-HUOY/Ib IPOATh;

I') HeT BepHOTrO OTBETA.

Ne4. I1labnon 6usnec-moaenu A. OctepBanbaepa u . [Ienbe Bkitoyaet B ce0s crieayromme
0J10KH:

A) LEHHOCTH, LIEHHOCTHOE MpPEIJIOKEHUE, KIIOUEBBIE PECYPCHl, KIIFOUEBBIE MPOIIECCHI,
KIJIFOUEBBIC TTAPTHEPHI, TOTPEOUTEIH, KIFOUEBbIE KOHKYPEHTHI;

b) mnorpebutenbckue CerMeHTHI, B3aMMOOTHOINEHHUS C KJIMEHTAaMH, KaHallbl COBITa,
[IEHHOCTHOE MPEIOKEHHUE, TOTOKH MOCTYIUICHUS JOX0/1a, KIF0UEBbhIe MApTHEPHI, OCHOBHBIE BHU/IBI
JIeATETbHOCTH, KIIOYEBBIE PECYPCHI, CTPYKTYpa U3JEPIKEK;

B) BHYTpeHHsIs cpesia opraHu3aIiuy, BHEIIHS cpela OpraHu3aliui, [IEHHOCTH, CTPYKTYpa,
EJIH, TTPOIECCHI, KOHKYPEHTBI, TOTPEOUTEIH, TOCTABIIUKH;

') HeT BepHOTrO OTBETA.

Ne5. Craguu Ou3Hec-TUTaHUPOBAHUSI BKITFOUAIOT B CE0sI CIIEAYIOIIHE:

A) ompeneneHue 1ene Ow3Heca, IeNed OTIEIOB M KaXIOTO COTPYIHHKA, OIEHKA
PEe3yIbTaTUBHOCTH JEATEILHOCTH KOMITAHUH, OMIPe/IeIeHHe TToKa3arenei 3(h(HeKTHBHOCTH;

b) crparermueckoe MIaHUpOBAaHHE, CPEIHECPOUYHOE IUIAHUPOBAHUE, KPATKOCPOUHOE
TUTAHUPOBAHKE;

B) omnpenenenue ueneil, muccuu, OMNpeIeNieHHE OCHOBHBIX BHJIOB JEATEIBHOCTH U
KOMIIETECHIIMM, COCTaBJICHUE IUIAHOB, OLIEHKAa H3/EPKEK Ha MPOU3BOACTBO U pPeaIU3aIUI0
MPOIYKIMH/YCITYTH, OLIEHKA PUCKOB;

I') HeT BepHOTrO OTBETA.

AKP Ne4 «Mapkerunr. OueHka pbIHKa»

Nel. Kakue pakTopbl He BXOAAT B MApKETUHTOBYIO CPEy (PUPMBI:

A) Makpo(hakTopbl 1 MUKPO(DAKTOPHI,



B) MmuxpodakTops! 1 Me30(haKTOpPHI;

B) Me3odaktops! 1 MeradakTophi,

') MakpodakToOpsl 1 MErOpaKTOPHI.

No2. Yro Takoe B2C pbiHOK?

A) pBIHOK OpraHu3aluii, MPHOOPETAIOMNX TOBAPBHl U YCIYTH U WUCHOJB30BAHUS UX B
Ipolecce MPOU3BOJICTBA;

B) pBIHOK OTAETBHBIX JMIl M TOMOXO3SHCTB, TPUOOPETAIOIINX TOBAPHI U YCIYTU JIUYHOTO
oTpeOIeHNS;

B) pobiHOK oOpranuszanuii, MNpuOOpETAIOIIUX TOBAapbl M YCIAYTU JJs1 TOCIEAYIOIIEH
MePEnPOIAKH UX C MPUOBLIBIO NS CEO;

I') ppIHOK MOKYNATENb-IIOKYATENIO.

Ne3. UccnenoBanue 3akiioyanoch B MPOBEACHUU TPYIIIOBOIO UHTEPBBIO MOJEPATOPOM B
dbopme TPyNIoBOM AUCKYCCHH IO 3apaHee pa3pabOTaHHOMY CIIEHAPUIO C HEOOJIBIION TpyHoi
«TUTIAYHBIX)» TPEJCTaBUTENIed H3y4yaeMOW YacTH HACEJCHHsS, CXOIHBIX [0 OCHOBHBIM
COLMAIBHBIM XapaKTePUCTUKAM. ITO OBLIO:

A) rmyOMHHOE UHTEPBBIO;

b) ananu3 nporokona;

B) xomn-tecr;

I') poxyc-rpynna.

Ne4. Yro takoe time to market?

A) BpeMs1, He00X0IUMOE ISl BBIBEJCHUSI IPOIYKTA HAa PHIHOK;

b) Bpems Ha pa3BUTHE PBIHKA;

B) Bpems Ha ouCK cermMeHra;

I') Bpemst U1t mpoe3aa 10 phIHKA.

Ne5. Yro Takoe MapKeTUHI-MHUKC?

A) Habop moaJarIUXCcs KOHTPOIIIO MEPEMEHHBIX (PaKTOPOB MapKETHHTa;

b) nHabop daxTopoB, BIUSIONIMX HA MAPKETHHT;

B) koMIuIeKC CTpaTern4eckux MapTHEPOB;

I') cexpetnas popmyna npoaykra.

AKP NeS «Paszpaborka mpoaykra. Product Development. Meroasl pa3padoTkm
npoaykra. OueHKa TeXHOJIOTHil»

Nel. Craguu >ku3HEHHOTO LIMKJIA TOBapa (BbIOEPUTE HEHYKHOE):

A) BBIXOJI HA PHIHOK;

b) cnan;

B) pocr;

I') 3penocTs;

J1) 003BOH KJIMEHTOB.

Ne2. TIpenmy1iecTBaMHu MOJIENH BOJIOTIA/1a SABISIOTCS (BbIOEPUTE JIMIITHUN OTBET):

A) odeHb MOAPOOHOE TOKYMEHTHPOBAHUE TTPOIIECcCa Ha KaXK 10N CTa/INH;

B) TpeGoBaHus K IPOIYKTY YETKO OIPEIEIIEHBI;

B) cHmkenune TpeboBaHMii K KBaTH(PHUKAUU pa3pabOTUHKOB;

') crpaxoBka OT 1eeKTOB pa3paboTKu Oiaroaaps KeCTKOMY INITAHUPOBAHUIO;

J1) nerko u3MepumsbIe pe3yabTaThl KaXA0W CTaINuu;

E) rubkuii yuetr u3MeHsrommxcsi TpeOOBaHM KITMEHTa Ha KaKI0i (pa3e ureparmii.

Ne3. HenoctaTkamu MeTo1a THOKOM pa3pabOTKH SBISIOTCS (BBIOSPUTE JIMIITHUMA OTBET):

A) He BBITIISIIUT TaK «COJIUIHOY, KaK )KECTKAsi KAaCKaJHasl CXeMa;

b) HekoTopble KIMEHTHl HE TOTOBBI MJTH Ha BBICOKYIO BOBJI€YEHHOCTh B IIPOIECC
pa3paboTKy;

B) npoaykT mis 1eMOHCTpaliy MOSBISETCS TOJIBKO Ha TO3/IHUX CTAIUsIX;

') MmeHee nmoapoOHast JOKYMEHTAIUS ¥ CTaHIapTU3AIUs IPOIYKTA.

Ne4, OCHOBHBIM MPUHIIMIIOM Teopuu OTpaHUYCHU I SIBJISIETCS
(BbIOEpHTE TIPABUIIBHBIN OTBET):

A) HYXHO y4uThCs pabOTaTh B YCIOBUSX OIPAaHUYEHHBIX PECYPCOB;



Bb) B cucreme B Kax/blii MOMEHT BCETJa €CTh TOJBKO OJHO OrpaHMYCHHE, TOJBKO OJHO
y3KO€ MECTO;

B) orpannyenue TpeOOBaHMII Ha KOMIIETCHLMH IIEPCOHANA CYIIECTBEHHO ITOBBIIIACT
3(PEKTUBHOCTD MPOU3BOJICTBA;

') mpuObUIb NPEANPUATHS OTPAHUYECHA COOTHOILICHHEM BBIPYUYKHU U U3JICPHKEK.

Ne5. PaccraBbTe B NpaBUIBHOM MOPSAJKE CTAIUH TPAAUIIMOHHOTO >KU3HEHHOTO IUKJIA
IPOJYKTA:

A) U3yueHue phIHKa,;

b) pazpabotka nmpoaykra,;

B) obcnyxuBaHue 1 MOAICPIKKA;

') BBIBOJ Ha PHIHOK;

) nponaxw,

E) yrunuzanus.

AKP Ne6 «BbiBegenune npoaykra Ha poiHoK. Customer Development»

Nel. Pacmionoxxute hopMbl TOTPEOHOCTH B MOPSIKE €€ Pa3BUTHS:

A) HyX/1a — J)KeJaHHe — 3aIpoc;

b) xemnanue — HyX1a — 3ampoc;

B) 3ampoc — Hyx1a — xenaHue.

No2. Kakoit u3 3TiX 6apbepoB Ha IMyTH OCYIIECTBICHUS 3allpoca OTHOCUTCS K BHYTPEHHUM?

A) Oappep HECOOTBETCTBUS BOCIHPHHHMAEMBIX BBITOJ M LIEHBI TOBapa (JOKHOE WU
JIEHCTBUTENILHOE HECOOTBETCTBUE);

b) naknanpiBaemMbie ceMbeil;

B) orcyrcTBue ToBapa;

') HeT BepHOro OTBETA.

Ne3. Uro Takoe pyHKIMOHAIbHASA IIEHHOCTh TOBapa B COOTBETCTBUM ¢ noaxonaom lllera,
Heromana u I'pocca?

A) BocmpuHHUMaeMasi TMOJIE3HOCTh Ojara, 0OyClOBJICHHas Crenu(PUIecKol CUTyaluel, B
KOTOPOH HaXxOJUTCs CYObEKT;

b) BocnpuHumaemasi nonesHocTh Ojara, oOyClIOBIEHHAas €ro COCOOHOCTBHIO BO30OYXKIAaTh
YyBCTBA;

B) Bocmpunummaemasi mosie3HOCTh Ojara, OOYCIIOBJIEHHasi €ro CIOCOOHOCTBIO HUIPaTh
YTUIMTAPHYIO POJIb;

I') HeT BepHOTrO OTBETA.

Ned4. Pacnonoxure B «KIaCCHUYECKOM» TOPAIKE CTAaAMM MHOTPEOMTENBCKOrO Ipoliecca
(mpo1iecc MOKYIIKH):

A) nouck uH(pOpMaIK — OCO3HAHHE MOTPEOHOCTH — OLIEHKA albTEPHATUB — MOKYIKA —
noTpedieHne — MOCTIIOKYIIOYHOE MOBE/IEHNUE;

B) oco3nanue morpeOHOCTH — MOMCK MHPOPMALUU — OIEHKA allbTEpPHATHB — MOKYIKa —
noTpedieHne — MOCTIIOKYIIOYHOE OBE/IEHNUE;

B) onenka anpTepHaTHB — NOUCK MH(OPMAIMM — OCO3HAHUE MOTPEOHOCTH — MOKYIKA —
noTpedieHue — MOCTIIOKYTIOYHOE TTOBE/IEHUE.

Ne5. B kakoil cuTyanuu HauOoJiee CHIBHO BIIMSHHE pe(EepeHTHBIX TPyMNI Ha BBIOOD
VHAUBUAYaAJIbHBIM TOTPEOUTENEM TOBAPHOM IPYNIbI U TOBApHON MapKu?

A) nyOaMYHBIX TOBApOB MEPBOM HEOOXOIUMOCTH (OTKPBITOE OTPEOIIEHUE);

b) nuaHBIX TOBapOB MepBOit HEOOXOAUMOCTH (CKPBHITOE TTOTPEOICHUE);

B) n1uuHBIX TOBapOB pOCKOIIHU (CKPBITOE MOTPEOIICHHUE);

I') myOnmuaHBIX TOBApOB POCKOIIH (OTKPBITOE MOTPEOJICHHE).

AKP Ne7 «HemarepuajibHble akTHBbI. OXpaHa HHTEJIEKTYaJIbHOM COOCTBEHHOCTH»

Nel. Tlpm mpoBeACHWM  OMBITHO-KOHCTPYKTOPCKOW  paboThl B J1abopaTtopuu
HAYYHO-HMCCIIEJOBATEIILCKOIO MHCTUTYTa HAay4YHBIH COTpYOHMK MaTBeeB H300pen HOBOE
YCTpOKCTBO. 3aBeAyIOMNiA 3TOH 1aboparopueit Kapmos moTpedoBai ykazath B Ka4YeCTBE aBTOPOB
n300peTeHuss He TONbKO MaTBeeBa, HO U ero, KaproBa, MOCKOJBKY OH OCYIIECTBIISLI 0OOIee
PYKOBOJICTBO JaHHOW pabOTO#, KOHTPOJMUPOBAT XOJ €€ BBIOJHEHHUS M OKa3biBa MaTBeeBy



BCSYECKOE OPraHM3AlMOHHOE M MaTepHajbHOE COJCHCTBHE, BHUKAN B CYTh pa3pabOTKH U JAaBaj
LICHHbIE COBEThl. MaTBeeB COINACWICS Ha 3TO IPH YCIOBUH, YTO 3TO Oyner odopmieHo
JIOTOBOPOM U 3a 3TO eMy Oyner 3amiadeHo. KapnoB u MaTBeeB moJIucany COIJIAlIeHUE, U3
KOTOPOI'O CJIE0BAJI0, YTO CTOPOHBI IPU3HAIOT, YTO OHU SIBJISIOTCS COABTOPAMH M300pEeTEeHuUs, U
OblI0 JaHO onucaHue u3o0pereHus. OroBopeHHy0 cyMMy KapnoB HemenneHHO mepenan
MarseeBy. MHcTuTyT oopMumin Ha JaHHOE M300peTeHHE MaTeHT, B KOTOPOM oObjajnaTesieM
UCKJTFOUUTENILHOTO TpaBa Ha U300peTeHne OblT yKa3aH HHCTHTYT, a aBTOPaMU U300peTeH s ObUIH
yka3zanbl MatBeeB u Kaprnos. BnocnenctBuun MareeB mnoccopwics ¢ KaproBsiM M penimi
NOOUThCA MCKITIOYEHHUsI yKa3zaHHUs Ha aBTOpcTBO KapmoBa m3 mareHta. Beibepure mnpaBHIBHYIO
IOPUJINYECKYIO OLICHKY ONMCAHHON CUTYyalluu:

A) cuTyauus COOTBETCTBYET 3aKOHY, IIOCKOJbKY HHTEJJIEKTyaJbHBIE IpaBa SIBISIFOTCS
IepeaaBaeMbIMU U OTUYXKAAEMbIMH aKTHBaMU. MaTBeeB He HMeeT IpaBa OCIApHUBaTh
coaBTtopcTBO Kapnosa;

b) nponaka aBropcTBa 3aKOHOM He Npu3Haercs M He 3amuiaercs. Crenka Kaprnosa u
MarBeeBa HMUTOKHA, IIOTOMY YTO 3aBENYIOIIMM jaboparopuell HE BHEC HMKAKOIO JIMYHOIO
TBOPYECKOT'O BKJIaJa B CO3/laHUE M300pETEHHs M HE MOXKET CUMTAThbCS aBTOPOM IO 3aKOHY.
MatBeeB uMeeT OCHOBaHMsI JIJIsl OcllapuBaHusl coaBTopcTBa Kapmosa;

B) Kapnos sBisercs coaBropom MatBeeBa B cuiy 3akoHa. Coruamenue KaproBa u
MartBeeBa SBJISETCS W3JIMLIIHUM U HEACWCTBUTEIbHBIM. MaTBEEB HE MMEET IIpaBa OCHapUBaTh
coaBTopcTBO KaproBa u 1omkeH BepHyTh KaproBy noiydeHHbIe OT HETO JCHBIH.

Ne2. Brl npoBesnu uccnenoBanue B 001aCTU XUMUY, B pe3yJIbTaTe KOTOPOIO OTKPBLIN HOBBIN
3aKOH MPUPO/Ibl, CHHTE3UPOBAIIM paHee HEe U3BECTHOE BEIIECTBO M HAMCAIM 00 3TOM Hay4HYIO
CTaThblo. Bplienure n oxapakTepusyiTe BCE OXPaHOCIOCOOHBIE Pe3yJIbTaThl UHTEUIEKTYaIbHON
JESATEIIBHOCTH

A) HayyHO€ OTKpBITHE, HOBOE BEILECTBO (M300peTeHNE), HayyHasl cTaThs (IIPOU3BEACHUE
HayKkin);

b) HoBOE BemiecTBO (M300peTeHNE), HAYUHAs CTaThs (IIPOU3BEICHUE HAYKH);

B) HoBoe BemecTBO (M300peTeHHE) NMPHU YCIOBUHM €ro MAaTEHTOBAaHMS, Hay4Has CTaThs
(mpou3BeqieHNE HayKH) NPU YCIOBUHU €€ OMyOJIUKOBaHUSI.

Ne3. AHTOHOB — €IMHCTBEHHBIM aBTOp pa3pabOTKH — PAacKpbUl €€ CYTh B JIOKJIaJe Ha
koH(pepentmu. Jlokman Obutl omyosnukoBan 01 despans 2016 r. Jlanee, 18 despans 2017 T.
AHTOHOB OOpaTWJICS K MAaTEHTHOMY MOBEPEHHOMY 3a YCIyraMu IO O(GOpMIIEHUIO 3asBKH Ha
pPETUCTpalfio JaHHOM pa3paboTku Kak m3o0pereHus B Pocmartente. IlaTeHTHBIN MOBEpEHHBII
3asBUJI O HEMATEHTOCIIOCOOHOCTH JJAaHHOM pa3pabOTKM, MOCKOJIBKY OHA YK€ U3BECTHA U3 YPOBHS
TEXHHUKH, T.K. MHpOpManus o Hed Oblia packpeiTa B omyOiauMKoBaHHOM Joknane. Ilpas nu
NaTeHTHBIN MOBepeHHBIN cornacHo 1. 3 ¢T. 1350 'K PO:

A) HeT, MOTOMY UYTO AHTOHOB SIBJIIETCSI €IMHCTBEHHBIM aBTOPOM pa3pabOTKH, IOATOMY HE
«KOHKYpUpPYeT» caM ¢ co0o0il u 3Ta myOnMKanus He MOXKET CUMTAThCs JJIS HEro BOIIEAIIeH B
YpOBEHb TEXHUKH;

B) Het, moTOoMy YTO JBTOTHBIN CPOK Ha MOJAYy 3asBKU MOCIE PACKPBHITUS MHPOPMALIUU HE
UCTEK;

B) na, moromy 4TO 1Mo 3aKOHY HE MUMEET 3HAUEHUs, KTO PACKPBLI JaHHBIE O pa3paboTke, a
JBTOTHBINA CPOK JUISI TOAAYH 3asBKH I1OCJIE PACKPBITUS HHPOPMAIUH YKE UCTEK.

Ned4. OOGmiecTBO ¢ orpaHMYeHHON OTBETCTBEHHOCThIO «Ctapr Am» mojaino B PocmareHT
3asBKY Ha IMOJyYeHHEe TaTeHTa Ha KOMMEPUYECKH IIEHHYIO pa3paboTKy B KauecTBe n3oopereHus. K
«Crapt Any» o0paTHiiach KOMITaHUS, 3aMHTEPECOBAHHAS B HCIIOJIb30BAaHUH JaHHOH pa3paboTKH,
C BBIFOJHBIM IPEUIOKEHUEM MPUOOPECTH BPEMEHHYIO HEUCKIIOUUTENIBbHYI0 BO3MOXKHOCTH €€
ucnonb3oBanus. FOpuct «Crapt Ana» pazbsiCHUI PYKOBOACTBY (DMPMBI, YTO, IO €T0 MHEHHIO, B
Poccun 310 HEBO3MOkHO. [IpaB v oH:

A) nma, MOTOMY 4YTO JIMIIEH3MPOBAaHUE IATEHTHBIX 3asBOK 3aKOHOJATEIBCTBOM HE
IPEIYCMOTPEHO;

Bb) oryactu ma, moromMy 4TO 10 MyONUKAIMHM MATEHTHOM 3asiBKM IMPAaBO HCIIOIb30BAHUS
cBoell pazpaboTku «CTapT Am» MOKET ITPEIOCTaBUTh TOJIBKO B KAUECTBE HOY-Xay (TP YCIOBHH,



YTO CBEIEHHS COXPAHSUIMCh B PEKUME KOH(MUIACHLIMAIBHOCTH), a IMOCE IMYOJUKAIIMH PEXUM
HOY-Xay IO 3aKOHY IpOIMajgaeT M JI0 MOMEHTa IMOJy4YeHHsS MaTeHTa IOPUAMYECKHN OO0BEeKT
[10JIb30BAHUS OTCYTCTBYET;

B) Her, moToMy 4TO Kak 10, TaKk U IMOCJ]e MyOIMKAIMU MAaTEeHTHOM 3asBKU 0 MOJY4YECHHUS
nateHTa «CrapT Amn» MOXET NpPEJOCTaBIATh IPaBO MCIIONb30BAHUSI COOTBETCTBYIOLIEH
uH(pOpMalliK, HECMOTPS Ha TO, YTO OTCYTCTBYET OXpaHsIEMbld OOBEKT HHTEIUICKTYalbHOU
COOCTBEHHOCTHU (HOY-Xay, U300peTeHNne); a eCIM B OTHOIICHUHU Pa3pabOTKU COOII0IANICS PEKUM
KOH(MUICHIIMATBHOCTA, TO 3TO TaKKe BO3MOXHO IO JOrOBOPY O IPEIOCTaBICHUU IIpaBa
UCIIOJIb30BaHUsl HOY-Xay (HO TOJIBKO 1O MyOJMKalMu 3asBKH, €CIM BCS CyThb TaKOro HOY-Xay
3aKIIoyanach B JaHHOM U300pETEHUN).

Ne5. Be3 kakux yciaoBUi JIMIIEH3UOHHBIN JI0TOBOP HE OY/IET CUMTATHCS 3aKITF0UEHHBIM?

A) mpeamet (korkpeTusanus oobekta MC), ciocoOs! ncnonbszoBanus oobekra MC, pazmep
BO3HarpaxjaeHus 3a ucrnonb3zoBanue UC (uim ykazanue Ha 0€3BO3ME3AHOCTH I0T0BOPA);

b) mpeamer (xonkperuszauusi oOwvekta MC), cmocoObl wucnonb3oBanus oObekta UC,
TeppuTOpus ucnoiib3oBaHus o0bvekta UC, cpok neicTBUS JOrOBOPaA, pa3Mep BO3ZHATPAKIACHUS 3a
ucnonszoBanue MC (unu ykazanue Ha 6€3BO3ME3IHOCTD);

B) crioco6s1 ncnionb3oBanus oowekta MC, cpok AeHCTBHS JOTOBOPA, OTBETCTBEHHOCTH 32
HapyleHue J0oroBopa.

AKP Ne8 «Tpancdep TeXHOTOTHi M JINLEH3MPOBAHME

Nel. YUto moHUMAIOT MO TpaHCHEPOM TEXHOJIOTHIA?

A) ¢dopmanbHyro mnepepady IpaB Ha MCIONb30BAaHHME U KOMMEPLHAIN3ALMIO HOBBIX
M300peTeHNil U MHHOBALMHA OT CYOBEKTa, BBIMOJHSIONIETO HAay4YHbIE HCCIIECOBAHUS, TPETben
CTOPOHE;

b) camocrodTenbHOe  NpPAaKTUYECKOE  HCHOJB30BAHWE U KOMMEpPLHAIHU3ALHUIO
TEXHOJIOTUYECKON pa3pabOTKU CyOBEKTOM, BBIMOJIHSIONIMM HAy4yHbIE UCCIIEJOBaHMS, B
COOCTBEHHOM ITPOU3BO/ICTBE;

B) cosnmanue 00bekTa MHTEIUIEKTYaTbHOM COOCTBEHHOCTH I COOCTBEHHBIX HYXKI H
JabHEeHIIero NpUMeHEeH s I NEePCIEKTUBHBIX UCCIIEI0BaHUN U pa3paboToK;

I') HeT BepHOTrO OTBETA.

Ne2. MoxHo nm Ha3Barte komnanuto IBM, mpoparomryro npaBa Ha HCIOJIB30BaHUE
TEXHOJIOTHi1, TaTEHThl HAa KOTOPbIE €l MPUHA/JIeKAT, HaTEHTHBIM TPOJIIEM?

A) na;

b) ner;

B) na, HO TonbKO B ciydae, ecniu IBM He Mcmonb3yeT 3TH TEXHOJIOTUH B COOCTBEHHOM
MIPOU3BOJICTBEHHON JESTEbHOCTH.

Ne3. B cnydae, ecnu Bama kommnanus paspabortana mzoOpeTeHue, npoBesia MaTeHTHBIH
MOKCK, MoJiajia 3asBKY W IMOJy4HJia OT IMaTeHTHOTO BEJOMCTBA YBEJIOMJICHHE O MPOBEIACHUH B
OTHOILIEHUH M300pETEeHUs] 3KCIEPTU3bI MO CYIIECTBY, a TAaKKe MOJy4usIa JaTy NpUOpUTETa U
HOMEp JIOKyMEHTa (3asiBKM) Ha TIaTeHT Ha U300peTeHHe, a TaK)Ke Halllla MOKynaTess Ha JaHHOe
n300peTeHne, Kakoro BUJIa JOroBOp OYyJEeT 3aKIIIOYEH:

A) maTeHTHas JTUIECH3HS,;

b) GecriiaTHas THIICH3US,

B) ruGpunnas nuneHsus;

I') HeT BepHOTO OTBETA.

Ne4. Kakoit pazgen He sBiIsercss oOs3aTeIbHBIM B JIMIIEH3WOHHOM JOTOBOpE Ha
UCTIOJIb30BaHUE U300PETCHHUS, OXPAaHIEMOTro MaTeHToM B pesxume PCT?

A) undopmarus 006 yCOBEPIICHCTBOBAHHUSAX, BHOCHMBIX B TE€XHOJOTHUIO, COCTABIISIONIYIO
OCHOBY JUISl IPEAMETA CIEINIKHU;

b) nepeuens corpynankoB JInniensuara u JInmensnapa, UMEIOIMKX TOCTYI K HH(POpMAIUu o
TEXHOJIOTHH;

B) undopmarnus o cpoke neicTBUs JOrOBOPA.

Ne5. Kaxoii TN numeH3un (MCKII0YUTENbHAS WM HEUCKIIOYUTEIbHAs ) HanboJiee BBIrOJICH
st JIuuensuapa?



A) mpocras (HEUCKIIIOUMTENbHAs) JIMIEH3Us, MOTOMY 4TO JIMIleH3uap CMOXET MpoJaTh
IpaBa Ha pa3paboTKy U APYIHM MOKYIATesM;

Bb) mpoctas (HeHCKIIOUUTENbHAs) JUIEH3MSA, MOTOMY 4YTO II€HAa CHENKH OyaeT BBILIE,
HEXEIM 4YeM IpU 3aKII0YEHUM JOrOBOpa MCKIIOYMTEIBHOM JIMIIEH3MH, Belb OO0beM
nepeaBaeMbIX MpaB 3HAUYUTEIFHO OOJIbIIE MTPH MIPOCTOH JTUICH3HH;

B) uckmrounrtenbHas nuueH3us, Tak Kak ¢ JluneH3uapa cHumaercs o00s3aTeNbCTBO IO
yIulaTe MOUUIMH 32 MOAJEPKaHUE ITaTEHTa B CUJIE.

AKP N9 «Co3znanue u pa3BuTHe CTapTana»

Nel. Crapran — 3t0:

A) HeZJaBHO NMOSBUBLIAACA KOMIIAHUS;

b) manenbkas komnanus;

B) nHoBas kommanus B cepe IT;

') BpeMeHHast opraHu3aius, Co3AanHas sl MOMCKa OM3HEC-MOIEIH;

J1) Bce OTBETHI BEpHBIE.

No2. OcHoBHBIEC XapaKTEPUCTUKU CTapTamna:

A) rHOKOCTB U ONIEPATUBHOCTD NPUHATHS PELLICHUIA;

b) npoekTHas, a He IPOAYKTOBasi COCTABIISAIOLIAS;

B) BocnpounsBoumast Gu3Hec-Mo1eb

I') maciTabrpyemMocTs;

J1) Bce OTBETHI BEpHBIE.

Ne3. Cytb meroauku HADI-1Iuki0B cOCTOUT U3:

A) runores3a — 1elCTBUE — TaHHbIC — BBIBOJIBI;

B) cKpbITBIN peXUM — aKTUBHBIE NPOJIAXKHU — CIACJIKH — B3aUMOJIECHCTBUE C MOSBUBILIUMUCS
KJIMEHTaMH;

B) undopmupoBanue, «uym» — akTUBHOE NpPUBJIEYEHUE NMOTpeOuTeNeld — JTMHAMUYHOE
B3aMMO/IEIICTBHE — BO3BpAT OTKA3aBILUXCS NOTpeOUTENeH;

I') co3nanue mpoaykra — MOMCK MOTpeOUTENed — TECTUPOBAHME KAHAJIOB — MOCTPOEHUE
Ou3HEC-MOICIH;

J1) HeT BepHOro OTBETA.

Ned4. Mopnens SPACE onuceiBaer:

A) 5 mapaMeTpoB, XapaKTepU3YIOIIHUX CTapTar;

b) 3 «opOuthl», OAHY M3 KOTOPBIX HEOOXOIUMO BBIOpaTh CTapTamy Ui yCTOWYMBOIO
pa3BUTHS;

B) Monens BbIOOpa KIMEHTOM MPOAYKTa, MPOAAXKHYIO LIEHY, YHUKAIbHOCTh HPOAYKTa,
OIMCaHUE CTapTana Kak MOCTAaBIIMKA U KOJIMYECTBO MOTEHIIMATIBHBIX MOKyNaTeNei;

I') HeT BepHOTO OTBETA;

J1) Bce OTBETHI BEpHBIE.

Ne5. Craguu pazBurtus craprarna:

A) mouck PRODUCT/MARKET FIT (uness — MVP) - coOoTBETCTBHE MPOAYKTA PHIHKY —
pocT — «JlonmHa cMepTH» — YKpeIUuleHHe MO3UIUH, NanbHeHIIne pocT — MacITabupoBaHUE,
3axBat peIHKOB — |PO;

b) unes — PRESEED — SEED — payun A — payun B — paynn C — payna D — IPO;

B) unes — crapran — pa3paboTka — TECTUPOBaHHE — CTAOMIIM3AIHS — MAaCIITAOMPOBAHUE;

') 3apoxneHue — mepBas BepcHsl MPOJIyKTa — JopaboTKa NMPOAyKTa — TECTUPOBAHHE
Ou3Hec-Mozenu — cTabuiibHas MOHETHU3alsl — MacliTabupoBaHue Ou3Heca (paciupeHue 0asbl
KJIMEHTOB, BBIXOJl HA HOBBIE PBIHKH)

J1) HeT BEpHOTO OTBETA;

E) Bce OTBETHI BEpHBIE.

AKP Nel10 «Kommepuecknit HUOKP»

Nel. HaubGomnbiast 107151 OTKPBITHIX HHHOBALMI B pa3pabOTKe MPUCYTCTBYET B CEKTOPE:

A) naopmaIrmoHHO-KOMMYHHUKAITMOHHOWM;

b) punancos;

B) suepreruxu u XKX;



I') mepenoBBIX TPOU3BOACTB;

J1) TOBapOB OBCEAHEBHOTO CIIpOCA.

Ne2. ITpu pacuere pacxoJ0B 10 KOHTPAKTY HE HYKHO YUYUTBIBATh PAcXO/ibl Ha:

A) OArOTOBKY OTYETA;

b) natenToBanue;

B) Benenue Oyxranrepuu;

I') 3amuty auccepranuii v myoJIUKAIUIO CTATEH;

J1) conpoBOKIeHNE IPOEKTA IIOCIE KOHTPAKTA.

Ne3. He sBisiroTcst KiroueBbIMU pecypcamu A kommepueckoro HUOKP:

A) KOMIETEeHIIMM KOMaH/Ibl;

b) yuensie crenenu, 3BaHUS U 1OJKHOCTU WIEHOB KOMaH/IbI;

B) mpaBa Ha wmcmonb3oBaHHE 000pYyIOBaHUS, WHMOOPMAIIMOHHBIX 0a3 JaHHBIX W/HIA
IPOrPaMMHOTO O0OCCIICUCHUS;

I') ucropus ycnemnsix HUOKP-koHTpakTOB KOMaH/bI.

Ne4. IlenHocTHOE TTPEATIOKEHHUE — ITO:

A) npeui0KeHue, peraroliiee BaXHY0 MpodiieMy KIHEHTa;

b) ctouMocTh KOHTpaKTa B OJJHON U3 MUPOBBIX PE3EPBHBIX BAJIIOT;

B) cnucok nmoporocrosimiero  0o00pynoBaHHMs M IPOrPpaMMHOrO  obecreueHwus,
ucnosabzyemoro npu Boinosinennn HUOKP-kouTpakTa;

') HeT BepHOro OTBETA.

Ne5. He siBnsieTcst KJIFOUEBBIM MPABUIIOM IIPOBEACHUS IIEPETOBOPOB C LIEJIBIO 3aKJIIOUECHUS
HUOKP-konTpakra:

A) MTHOBEHHOE pearupoBaHUEe Ha KOHTAKT;

b) MmakcumanbHO OBICTpOE NOJKIIOYEHHE K IIeperoBopaM peKTopa, TI'eHEepalbHOIro
JUPEKTOpa U IPYTUX BBICIIUX JOJIKHOCTHBIX JIULL;

B) OTKpBITOCTB TP 00CYKIACHUN TEXHUUECKUX JeTanei;

') nuuHOE 001IIEHNE C KIIMEHTOM.

AKP Nell «AHCcTpyMeHTHI IpUBJIeYeHUus1 (HHAHCHPOBAHUS»

Nel. BenuypHoe puHaHCHpPOBaHUE OTHOCUTCS K:

A) coOCTBEHHBIM (DPMHAHCOBBIM CPEJCTBAM;

b) 3aeMHBIM (pHAHCOBBIM CpeICTBAM;

B) npuBnedeHHbIM (PMHAHCOBBIM CPEACTBAM;

') BHyTpeHHUM (PUHAHCOBBIM CpPEACTBAM.

Ne2. Yto wu3 mepeuucieHHOro He SBISETCS OCOOEHHOCTBIO OW3HEC-aHTeNIbCKOTOo
(buHaHCUPOBAaHUS NHHOBALIMOHHOMN AESITeTbHOCTH?

A) TpeGoBaHue 10JI1 B COOCTBEHHOCTH KOMIIAHUH;

b) Bepa B koMaHy U HJICTO;

B) ucnosnb3oBanne cOOCTBEHHBIX CPEACTB HHBECTOPA;

I') mpenocTaBieHne IEHEKHBIX CPEACTB HAa O€3BO3ME3THOM OCHOBE.

Ne3. Yto u3 nepeyrcieHHOro He sBISeTCs] 0COOEHHOCThIO KpayAdaHIMHra KaK UCTOYHHUKA
¢buHaHCUpOBaHUSA?

A) oTcyTcTBHE TeorpaduuecKix orpaHuueHU;

b) KOHTpOJIbHBII MaKeT Bceraa ocTaeTcs 3a MpeaArnpuHIMaTeNeM;

B) 3 pexTuBHOCTD Ha paHHMX CTAAMUAX PA3BUTHS IIPOEKTA;

') HeT BepHOTrO OTBETA.

Ne4. Cpenu oOmux XapakTepUCTUK OM3HEC-aHTEIIOB 1 BEHUYPHBIX (POHOB KaK HCTOUHHUKOB
(MHAHCUPOBaHMS NHHOBALMOHHON AEATEIbHOCTH MOXKHO BBIIACIUTH CIETYIOIUI MPU3HAK:

A) puHaHCHPYIOT TOJTBKO KOMIIAHUM Ha CTaauu start-up;

b) sBIsitOTCS 371EMEHTOM ITPUBJICUYEHHBIX (DUHAHCOBBIX PECYPCOB KOMITAaHUM;

B) nenexxHbie cpeacTBa MpeaoCTaBIAIOTCS Ha 0€3BO3ME3THOI OCHOBE;

I') HeT BepHOTO OTBETA.

Ne5. OntumanbHBIMU HCTOYHUKAMH (pUHAHCHPOBAHUS HMHHOBAIIMOHHON KOMIAHUU C TOUKHU
3peHMs JOCTYIHOCTH Ha CTAJUH CO3/1aHUS SIBIISIOTCS:



A) poHIOBBIC PHIHKHY;

b) nuunbIe cOepeKeHMS;

B) BenuypHbIe GHOHIBI;

') HeT BepHOTrO OTBETA.

AKP Nel12 «OueHKka MHBECTULIMOHHOM NMPHUBJIEKATEIbHOCTH MPOEKTA»

Nel. Kako#i mokasaTenb OTpa)kaeT 3KOHOMUUYECKHU MHTEPEC MHBECTOPA, BKJIAIbIBAIOIIETO
Cpe/cTBa B MHHOBAIMOHHBIN MPOEKT?

A) BBIpyUKa;

B) npu6suib;

B) nuBuneHbI;

I') HeT BepHOTrO OTBETA.

No2. Yto moHuMaeTcs 1nojJ HOpMOil J0X0/a, TpUeMIIEMOM I MHBECTOpa?

A) cooTHOIIEHUE MPUOBUIH U CPEACTB, MHBECTUPYEMBIX B IIPOCKT;

b) cooTHOIIEHNE HHBECTULIMOHHBIX 3aTPaT U MPUOBUIH 10 MPOEKTY;

B) cooTHOlIEHHE YMCTOrO AMCKOHTUPOBAHHOTO JI0XOJA M CPEJCTB, WHBECTHUPYEMBIX B
MIPOEKT;

I') HeT BepHOTrO OTBETA.

Ne3. Metoz ananu3a Touku 6€3yOBITOYHOCTH HCIIONB3YETCS I ONPECIICHHUS:

A) BeTUYMHBI pEATbHOTO CPETHET0/I0BOTO CIIPOCa HA MPOAYKIIHIO TPOCKTA;

b) kxputHueckoro o0bemMa Mpou3BOACTBA MPOAYKIIHH;

B) BesnmunHBI TPOU3BOACTBEHHO-COBITOBBIX U3JIEPIKEK MPEATPUSITHS;

') HeT BepHOTrO OTBETA.

Ne4. PenTabensHOCTh MHBECTHUITUH OIPEIeIsIeTCsl KaK OTHOIICHHUE:

A) BBIpYYKH K BeIMYMHE UHBECTULIMOHHBIX 3aTpaT;

b) cpenneronoBoii nmpuObBLUTH K CyMMe BIIOKEHHN B MHBECTUIINM,

B) cyMMBbI TOJOBBIX YHCTHIX JACHEKHBIX MOCTYIJICHUH K CyMME€ YMCTHIX MHBECTHIIMHA Ha
HavyaJio KaKJ0To To/1a;

I') Her BepHOTO OTBETA.

No5. JluckoHTHpOBaHUE TIPEACTABISIET COOOI:

A) mporiecc pacueta OyayIlie CTOMMOCTH JIEHEKHBIX CPEJICTB HHBECTUPYEMBIX CErOJIHS;

b) onpenenenue Texkyiiel CTOMMOCTH JEHEXHBIX CPEJCTB, TUIAHUPYEMBIX K TTOJIYYCHHUIO B
Oyaylux nepuoaax;

B) dunancoBas omepanusi, nmpeanoaraonias perysipHbld B3HOC ICHEKHBIX CPEACTB IJIS
HAKOIUICHHUS OTpeeIEHHON CyMMBI B OYIyIIEM;

') HeT BepHOTrO OTBETA.

AKP Nel3 «Pucku npoexra»

Nel. Ananu3 puCKOB MHHOBAITMOHHOTO MPOEKTA MPECTaBISAET COOOM:

A) 4acThb MapKETUHTOBOM CTpATEruy KOMIIAHUU;

b) 6510k cTpaTernueckoro mo3uIMOHUPOBaHUS OyyIero Ou3Heca;

B) Bug ananu3za, no3BOJISIOMIMM KOMIAHUU OLEHUTh BEPOSTHOCTH YXYIIIEHUS UTOTOBBIX
MOKa3aTeJiel Ou3Heca;

I') Her BepHOTO OTBETA.

No2. Pucku 3a6acTOBOK mepcoHaa MPeANPHUITHS CIETyeT OTHECTH K:

A) pBIHOYHBIM PHCKaM;

b) TexHOMOTHYECKUM PHCKaM MTPOEKTA;

B) ynpaBneHueckuM U COMANIbHBIM PUCKAM MPOEKTA;

I') Het BepHOTO OTBETA.

Ne3. HempaBusibHOE omnpeiesieHue 11eJIeBOM ayJUTOPUU, HEYJauHasi peKJIiaMHasi KOMITaHMUs,
HENPaBWIbHBIN MPOTHO3 CIIPOCa HA YCIYTH CIEAYET OTHECTH K:

A) pruckaM BHELIHEHN cpeabl IPOEKTa;

b) puckam HUOPK;

B) pbIHOUHBIM pUCKaM IPOEKTA;

I') HeT BepHOTO OTBETA.



Ned. TexHuueckue HEMONAIKH HMCIOIB3YEMOT0 Ha MPOHM3BOJCTBE 3JIEKTPOOOOPYIOBAHUS,
OBITOBBIX IPUOOPOB, CAHTEXHUUECKOT0 000PYI0BaHUS CIIEAYET OTHECTH K:

A) pruckaM BHEUIHEHN cpebl IPOEKTa;

b) npon3BoACTBEHHBIM pUCKaM;

B) puckam HUOKP;

I') HeT BepHOro OTBETA.

Neo5. BO3HMKHOBEHHE HENOBOJILCTBA CPEIU JKUTEIIEH PaliOHA PACIIONIOKEHUEM TOCTUHHIIBI,
KOTOpYIO0 BbI moctpouiy, cienyer OTHECTH K:

A) pruckaM BHEUIHEHN cpebl IPOEKTa;

b) npon3BoACTBEHHBIM pUCKaM;

B) TexHOonornueckuM puckam;

') ynpaBieHUECKUM U COLMAIbHBIM PUCKAM IIPOEKTA.

AKP Nel4 «IIpe3enTanms NpeANpMHUMATEIbCKOI0 POEKTa»

Nel. Yem ominyarorcs naudroBas Npe3eHTalus, Npe3eHTalus WACH U NpPe3eHTalus Uil
IIPUBJICYEHUS] UHBECTULIUNA?

A) BpeMeHeM, B TE€YEHHE KOTOPOTo JeNIaeTcs Pe3eHTalHs;

b) Bo-mepBbIX, BpeMEHEM, BO-BTOPBIX, COJEPKAHUEM, KOTOPOE MOXHO YJIOXKHUTh 3a
COOTBETCTBYIOILIEE BPEMS;

B) cTpykrypoii cnaiinos;

') HeT BepHOro OTBETA.

Ne2. Kakue riaBHble KpUTEPUU UCIOIb3YIOT MUHBECTOPHI J1JIS1 OLIEHKH ITPOEKTOB?

A) 006beM pbIHKA, KOJTMYECTBO KOHKYPEHTOB;

b) 06beM UHBECTHIMH, JOXOIHOCTh WHBECTULIMM, PUCKU TIPU PeasIU3alliu POEKTa;

B) onienka onbiTa KOMaH bl

I') HeT BepHOTrO OTBETA.

Ne3. Yem omnmuaercs mnpe3eHTalnuss NpU MPOOJEMHOM MHTEPBBbIO OT MpPOJAroLIeH
npe3eHTauun’?

A) npoGieMHOE HHTEPBBIO UMEET LIENbIO MOIYYUTh HH(OpMAIUIO 0 PobIeMe KIMEHTa OT
HEro caMoro, MpoJaronias pe3eHTalus AeaaeTcs 1 Toro, 4ToObl yOeIuTh KIIMEeHTa IPHoOpecTu
IIPOJYKT;

b) B mpoOneMHOM HWHTEPBBIO HYXXHO paccka3aTh KIHMEHTY O ero mpobsieMe, a mpu
IPOBEICHUH IPOIAIOLIEH MPE3EeHTALNU HYKHO paccKka3aTh KJIMEHTY, Kak OJiecTsiie 3Ta npodieMa
pelieHa;

B) B npoGi1eMHOM MHTEPBbBIO 331at0TCSl BOIIPOCH, @ B MIPOAAIONICH Mpe3eHTalNuN JeTatoTCs
YTBEPKACHHUS;

I') HeT BepHOTO OTBETA.

Ne4. C gyero HaunHATH OCTPOCHHE CTPYKTYPHI IPE3ECHTALUNA?

A) 11enp;

b) nokazarenscTBO;

B) aprymenr;

I') norpebHOCTB.

Ne5. Haubornee cuibHbIE aKIIeHThl HEOOXOAUMO PacCTaBUTh MPH MPEICTABICHUU:

A) BBIBOJIOB;

b) nenu;

B) aprymeHTos;

') moTpebHOCTEH.

AKP NelS5 «WuHHoBaumoHHasi 3kocucTreMa. [ocynapcrBeHHassi WHHOBAIMOHHASA
MOJMTHKA)

Nel. K BHyTpeHHEH cpene CyObeKTOB MHHOBAITMOHHOTO MPOIECCa OTHOCUTCS:

A) UHHOBaLIMOHHAs! MH(PPACTPYKTYpa;

b) nHHOBAaIMOHHBI OTEHIINAT;

B) 6usnec-uHKYyOaTOpHI;

I') HeT BepHOTO OTBETA.



Ne2. OpauM K3 271€EMEHTOB MUHHOBAIIMOHHOTO MTOTEHIIMAJIA SIBIISIETCSA:

A) cTparerndeckuii IaH COUalIbHO-9KOHOMHUYECKOTO PA3BUTHS;

b) unTennekTyanpHble pecypchl (TEXHOJOTrMYecKas JTOKYMEHTAlUs, NAaTEHThI, JUIEH3UH,
Ou3HEC-TUIaHbI TI0 OCBOCHUIO HOBILECTB);

B) apennnas nuara;

I') HeT BepHOro OTBETA.

Ne3. B 0ok «McTOYHUKY UOEH HAIMOHAILHON HHHOBAIIMOHHON CUCTEMBI BXOIAT:

A) MHHOBaLIMOHHAs UH(PACTPYKTYpa;

b) ynuBepcuteTsl, 1abopaTopuu, HaydHbIE OTAEIBl KOPIOPAIIH;

B) uenoBeueckue pecypcsl;

I') Texnomapku.

Ne4. B CUP 2020 ne 3amokeHblI CIeAYIOMNE TPUOPUTETHI:

A) obecriedeHre OTKPHITOCTH HAITMOHAIBHOW MHHOBALIMOHHOW CHCTEMBI M SKOHOMHKH, a
TaKKe uHTerpanyst Poccuu B MUpOBBIE ITPOLIECCHI CO3AAHMS U MCIIOJIb30BaHUsI HOBOBBEICHNUI;

B) oHeprodppeKTUBHOCTP W pa3BUTHE DJHEPreTHKH KaK KIIOYEBOM HPHOPUTET
WHHOBAIIMOHHOW MTOJINTUKH FOCY1apCTBa;

B) ¢opmupoBanne cOanaHCHPOBAHHOTO W YCTOHYMBO pa3BUBAIOLIETOCS CEKTOpPa
UCCIIeIOBaHUN U pa3paboToK;

I') HeT BepHOTrO OTBETA.

Ne5. K rocynapcTBEHHBIM HHCTUTYTaM Pa3BUTHsI HE OTHOCATCS:

A) I'K «Poccuiickast kopropaiusi HAHOTEXHOJIOTHiT»;

b) ®onp conelicTBUs pa3BUTHIO MaJIBIX (HOPM MpEeIpUATHI B HAYUHO-TEXHUYECKOH chepe;

B) I'K «Pocatomy;

I') HeT BepHOTO OTBETA.

BHeaynuropHass camocTtosATenbHas pa0oTa o0Oy4yaroIMXCsl OCYLIECTBISETCS B BHUJE
U3Yy4YeHUs Yy4eOHOW W Hay4dHOW JMTEepaTypbl IO COOTBETCTBYIOIIEH TeMe, MOArOTOBKU K
MPAKTUYECKUM (CEMHHAPCKUM) 3aHSATHSAM, BBIIIOJHEHUS AHATUTHUECKUX JIOMAIIHUX 3a/laHui,
paboThI HaJl TPEANPUHUMATETBCKUM IIPOSKTOM U €0 IPE3EHTALNEH.

IIpumepHble HHAUBHUAYATBbHBIE JoMamHue 3aganus (U3):

HN3Nel «CymHocTh U cBOiicTBa HHHOBauUMii. Moaen MHHOBAIIMOHHOIO Mpolecca.
Posb npeanpuHuMaTesiss B HHHOBAUMOHHOM mnpounecce. Kinaccnpukanusa nHHOBanminy

AHaTMTHYECKHE 3aJaHus:

Nel. ITpuBenuTe mprMepsl HOBBIX WJIM YCOBEPIIEHCTBOBAHHBIX:

- TEXHOJIOTHYECKUX MPOLIECCOB;

- NHHOBAIIMOHHBIX IPOAYKTOB - TOBAPOB U YCIYT;

- KOMITaHUH, KOTOPask IPEIOCTABIIET CBOMM KJIIMEHTaM MHHOBALIMOHHBIE TOBAPHI U YCIYTH.

Ne2. HazoBuTe KiIHOYEBBIE MHUHYCHl MCIOJIb30BAaHUS JIMHEWHOM MOJEIN WHHOBALMM,
OCHOBAaHHOM Ha THUIOTE3€ «TEXHOJIOIMYECKOTO TONMYKa» («OT HAyKH - K PBIHKY»).
AprymMeEHTHpyHUTE OTBET.

N3 Ne2 «DopmMupoBaHUEe U Pa3BUTHE KOMAH/bD)

AHaIUTHYECKNE 3aJaHUS:

Nel. KomaHza u3 mecTy 4enoBeK TPYAWIACh HaJ BBIIIOJHEHHEM OJIHOTO 3akasa. [Ipu sTom
Kbl 3aTpatun 50 yenoBeko-uyacoB. 3aka3z mpuHec kommanuu 1 200 000 py6. Onpenenute
MIPOU3BOUTENBHOCTD TPY/1a KAXKJIOTO COTPYAHUKA B pACYETE HA YEJIOBEKO-4ac.

Ne2. Bpl npunum B KOMIaHUIO 10 00bsiBIIeHHIO: «KpyIHOW W3BECTHOW KOMIIAHUH, JIUACPY
oTpaciu, TpeOyIoTCsl MHHUIIMATUBHBIE U KPEaTUBHbBIE COTPYAHHUKH, OMBIT pabOThI HE 00s3aTENEH.
Bb1 BxoauTe B 00JbIIOE, COTMIHO OOCTABICHHOE, HO IaBHO HE PEMOHTHPOBAHHOE MOMEIIECHUE,
I7Ie Bac BCTpEYaEeT CTPOTU U O(PHUITHATBHBINA HAYAJIbHHUK OT/ea KaJpoB B Bo3pacte okoio 60 jerT.
W3 pa3roBopa Bbl IIOHUMAETE, YTO CE€HUYac KOMIIAHMS HCHBITHIBAET TPYIHOCTH, CBSI3aHHBIE C
BIMSHUEM KpHU3KCa U YCWIEHHEM KOHKYPEHIIMM, Ballla LeJdb - paclIupuTh cdepy cObiTa
KOMITAaHUH, TPUYEM OYEBHJIHO, YTO BaM IPHUAETCS YacTO BbI€3KaTh B 00sacTb. MeHemxep
MOIYEPKHUBAET, YTO B MEPBbII TOjl paOOTHI BbI JOJKHBI 3aPEKOMEHI0BATh ce0s1, U MO3TOMY Balla



3apmiata  OyAeT MHMHUMaIbHOW. B nmanmpHeifmem ommata OyzneT Bo3pacTaTh, HpUYEM
IPOMOPLUUOHAILHO BpeMeHu paboTbl. HawanbHMK oOTAena ¢ TropaocTbio cooOIIaeT, 4To
OOJIBIIMHCTBO COTPYAHMKOB KOMITaHUHM pabOTalOT B HEH ¢ MOMeHTa ee ocHoBaHMs B 1992 roxy.
I'padux padotsr ¢ 09:00 mo 18:00. Ocobo yka3bIBaeTCs, YTO B KOMITAHUH €KETHEBHO MPOBOISATCS
IJIaHEPKHU y reHepaibHoro aupektopa B 18:00, Ha KOTOPBIX KaXblii COTPYIHUK OTYUTHIBACTCS B
TOM, 4TO ciellaHO 3a JieHb. [Ipomyck Takoi miuaHepku Kapaercs IITpadoM, HEOAHOKPATHBIN
npomyck - yBoiabHeHueM. B 09:00 exeqHEeBHO aHATOTUYHBIE COBEIIAHUS MTPOBOIAT HAYAIbHUKU
OT/IEJIOB, HA HUX KaXKJOMY COTPYIHUKY JA€TCsI KOHKPETHOE 3aJJaHUE Ha JIEHb, KOTOPOE OH JOJIKEH
BBINOJIHUTH. llpoaHanu3upyiite NaHHYIO OpraHU3alUI0 U apryMEHTHUPOBAHHO OTBETHTE Ha
CJIEIYIOIME BOIIPOCHI:

- Ha xakoii Tun iuaepcTBa OpueHTUPOBAHA JIaHHAs! KOMIIaHUS?

- MOXHO Il CKa3aTh, 4YTO B KOMIaHUH C(HOPMHUPOBAH KOMAHTHBIN TyX?

- MO’KHO JI1 3Ty KOMIIaHUIO Ha3BaTh IPOEKTHO-OPUEHTUPOBAHHOM?

- CooTBeTcTBYeT M HUCTHHE OOBSBICHHE O HallME€ COTPYAHHMKOB - STOM KOMIAHHUH
JEHCTBUTENIbHO HYKHbI KpEaTUBHbIE U MHUIIMATUBHBIE COTPYAHUKU?

N3 Ne3 «busnec-uaes, 6u3Hec-Mo/1ejib, OM3HEC-TLIAH»

AHanuTHYeCKue 3aJaHus:

Nel. Komnanusi X-prank (YUCIEHHOCTHh - MATH YENIOBEK) BHIBOJUT Ha PBHIHOK YCIYTY,
CBS3aHHYIO C IOMCKOM IPOMABILIKX BeIleH. Y HUKaIbHOCTh YCIYTH 3aKJIF0YAETCs B CHELUAIbHOM
IPOrpaMMHOM 00eCTIeYeHIH, TO3BOJISIFOIIEM CO CMapT(OHa WM IIJIaHILIETa YCTaHABIUBATh CBSI3b
C TIOTePSHHOHN BEIIbI0 0e3 CrieUuabHBIX YCTPOUCTB. CyTh TEXHOIOTHHU 3aKIIOYAETCS B CO3IaHUU
0a3pl JaHHBIX (U3NYECKUX CBOWCTB 00BEKTa (MaTepua, TeMIeparypa, pasmep, Macca u T. I1.).
[TocpeacTBoM cnenUalbHO YCTAHOBIECHHOIO MIPHIIOKEHUS JTH000€ MOOMIIBHOE YCTPONCTBO MOXKET
CKaHMPOBATh BHEUIHIOIO Cpely IO 3aJaHHBIM IIapaMeTpaM W HaXOAWTb YTEPSHHYIO BEllb.
CdopmynupyiiTe OCHOBHBIE 3JIEMEHTHl OM3HEC-MOJIENM B COOTBETCTBUM C KOHIemnmuen M.
Jlxoncona, K. Kpucrencena n  X. KarepmanHna:

- LIEHHOCTHOE MPEI0KEHUE;

- (hopmyna npuObLIY;

- KJIFOUEBbIE PECYPCHI;

- KJIFOUEBBIE NTPOLIECCHI.

Ne2. Kommnanus WonderMe mpou3BOIUT MENKYHO OBITOBYIO TEXHUKY M JIEKTPOHHKY B
0c000M, HEOOBIYHOM JIM3aliHe (HampUMep, YHUBEPCAIbHBIHM MyJIbT AUCTAHIIMOHHOTO YIIPABICHUS
B (opMe CIHIBHYA, KOMIBIOTEPHYIO MBIIIb, OQOPMIICHHYIO KaK Yy4yelo HAcTOSIIEH MBIIIH,
HAYIIHUKU B (opMme 3Meil U T. 1.). YHHUKAJIBHOCTh MPEAJIOKEHHs 3aKiIIouaeTcsi B paboTe Mo
WHAMBUAYAJIbHBIM TpeOOBaHUSAM M JKENaHUAM 3aKa3yHhka, T. €. HMMelomascs coOCTBEHHas
TEXHOJIOTUS Ha OCHOBE 3D-NPUHTHHTA MMO3BOJISIET CO3aTh MPAKTHUECKH JII000M TU3aitH 11000r0
HEeOOJIBIIOT0 TEXHUUECKOTO ycTpoiicTBa. Kommanust Xo4eT BBITH Ha HOBBIM ypOBEHb Pa3BUTHS,
B TOM YHCJIE HAa MEKYHApOIHbIN ppIHOK. Onpenenure:

- OCHOBHOM BHU[ JesATENLHOCTH KoMmannu WonderMe;

- IEHHOCTHOE Tpeiioxkenue komnanu WonderMe;

- KJIFOUEBbI€ KPaTKOCPOUYHBIE U JIOJITOCPOYHBIE LIE€TH KOMITaHUU;

- COCTaB PECYPCOB JUIsl TOCTHIKEHUS JOITOCPOYHBIX LIENEH;

- OCHOBHBIE PUCKHU MIPH peaIn3aliy Lesei.

N3 Ne4 «Mapkerunr. OneHka pbIHKa»

AHamnuTHYeCKUE 3a0aHN;

Nel. Bersicuure, Kakoit THI MHPOPMALUU HEOOXOAUMO B IMEPBYIO OYEpElb MOIYYUTHh BO
BpeMsI MAPKETHHTOBOI'O UCCIIEAOBAHMS, €CIIN:

- KOMIIaHusl paspaboTana MPOTOTHII poOOTa s MOMOIIM MaMaM TPYAHBIX JeTeH,
Yy KOTOphIX pe0EHOK Bcerga Ha pykax. PoOOT MokeT OBITh HWCIIONB30BaH Il Hape3aHwus,
NIOMEILMBAHUs €1bl, BBITUPAaHUS cO crosia. KomMmaHus CTpPEMUTCSI ONpPEAEIUTb, HACKOJIBKO
MOTPEOUTETHCKHIE XapaKTEPUCTUKH pOOOTa yCTPauBaIOT MOTCHITHAIBHBIX TTOTPEOUTENCH;

- KOMIaHMUA pa3padaTbIBaeT AOMAIIHUE THAPOIOHHbIE cucTeMbl. Heo0X0aMMO BBISICHHUTD,
KaKoi MakCUMaJbHbIA 00BEM PhIHKA BO3MOKEH B UCCIIEAYEMOM PErvoHe.



Ne2. TlpuBeaute mpuMepbl KOMIAHUN B cepe BBICOKMX TEXHOJOTHH, padoTalomimx Ha
CJIEIYIOIIUX PBIHKAX:

- B2C u B2B ognoBpemeHHoO;

- B2B u B2G ogHoBpeMeHHO.

- peiHOK P2P, B2C u MexayHapoAHbIH PbIHOK OJJHOBPEMEHHO.

AprymMeHTHpYHTE OTBET.

N3 NeS «Paspaborka mnpoaykra. Product Development. Meroabsl pa3spadorku
npoaykra. OueHka TeXHoJIOTrui»

AHanuTHYECKUE 3aJaHUs:

Nel. Ha srane ¢uHanpHON MOJMPOBKU IIPU NMPOU3BOACTBE TYPOUHHBIX JIOMATOK BO BCEM
MUPE UCIOIB3YETCSl PyYHOH TPpyA. DTO CBA3aHO C TE€M, YTO 3aj]adya MporpaMMHUpOBaHUs poOoTa,
CHOCOOHOIO YYMTHIBaTh pPa3jM4Hble (PAKTOpPbl (TMOKOCTH IOJMPOBOYHOM JIEHTHI, HCXOJHBIE
[IEPOXOBATOCTH IMOBEPXHOCTHU | TIP.) JUIS aTAITUBHOTO YIIPaBJIeHUS 00pabOTKON, B MUpE TIOKA He
pewena. Cankr-IlerepOyprckas komnanus «PoGoTtukym» paszpaboTtana ClIOKHbIE HETMHEHHbIE
QITOPUTMBI OOPAaTHOW CBSI3U, KOTOPHIE MO3BOJSIOT CO3/1aTh POOOTH3MPOBAHHYIO SUCHKY IS
HOJMPOBKM TYpOMHHBIX JIomaTok. B Hacrosimee Bpems paboTOCHOCOOHOCTh alrOpUTMOB
IIPOJEMOHCTPUPOBaHa Ha MpUMEpe MOJENN «0abouka» - ylnpaBieHHUE YIEp:KaHUEM IIapuKa Ha
HOBEPXHOCTH CIIOKHOU (POPMBI, C KOTOPOIl IapUK CKAaTHIBACTCA.

Omnpenenurte, Kakoil U3 crmocoO0B pa3pabOTKH MPOIYKTa MPEAIOUYTUTENICH TSI KOMIIAHUH
«PoboTHKYM». APryMEHTHUpPYHTE OTBET.

Ne2. B pamkax ommMCaHHOTO BhIIE B Kelice «PoOoTukym» mpoekta chopMyupyiTe
OTpaHUYEHHUE TPOU3BOACTBEHHON MM OU3HEC-CUCTEMbl KIMEHTa, KOTOpOE CHHMAaeTCs ¢
MOMOIUIbIO IPOAYKTA IIPOEKTA.

N3 Ne6 «BeiBenenue npoaykra Ha peiHOK. Customer Development»

AHanuTHYecKue 3aJaHus:

Nel. Ha peiHOK Poccum BbIBOIUTCS HOBas MoJelb MOOHIbHOro TenedoHa. Tosap
OpUEHTUPOBAaH Ha BO3pPACTHYIO TpYIIYy MOJPOCTKOB M B3pochblx OT 13 1o 45 ner.
[To3uunonupyeTcst Kak camblil JIeTKMM M TOHKMH cMapTdOH B Mupe, OpeHJ HEU3BECTEH,
npou3BoACTBO - FOxHas Kopes. Ctoumocts 36 000 py06. 3a enunuIly (0/1Ha KOMIUICKTAITH ).

[TponymaiiTe  KOMMYHUKAlMOHHBbIE JAeWcTBUS  (peknama, PR,  ctumynupyromue
IPOrpaMMbl), aKTUBU3HPYIOIINE OCO3ZHAHNWE MOTPEOHOCTH B IOJJOOHOM TOBape.

Ne2. Komnanus X pa3paboTalia TEXHOJIOTHIO YIPABICHUS CKYTEpOM 0€3 yuacTHsl YeJIOBeKa:
3a/1aeTCsl MaplUIPyT, U CKYTEp JOCTABIISET YeJIoBeKa JJ0 yKa3aHHOro MecTa. [IpsSMbIX KOHKYpEHTOB
y NpoayKTa HeT. Pa3paboTaHHbIN cKyTep IUIaHUpYyeTCs BBIBOJUTH HAa PBIHOK MO IieHe, Ha 50%
MPEBBIIAIONIEH CPEIHIOI IIEHY CKYTEpOB, MPEICTABIEHHBIX HAa PbIHKE B HACTOAIIEE BpEMS.
JlaHHbIi TpOAYKT OyJeT peaau30BhIBAaTbCA TOJBKO B KPYINHBIX TOpOJax 4epe3 LIOy-pyMBI
komrnanun X. KoHuenmus mo3suimoHUpoBaHUsS MOXET OBITh OXapakTepu3oBaHa Kak «Bocbmoe
qygo cBera». IlnaHupyercs aKkTHBHOE TPOABM)KEHHE C  HCIOJIB30BAaHHMEM  MAaCCOBBIX
MeraKaHaJIoB.

CMmonenupyiiTe moTpeOHOCTh B pacCMaTpUBAaEMOM TOBape M OMPEAETIUTE THIOTETHYECKUE
OGapbephl.

N3 Ne7 «HemaTepuanbHblie akTHBbI. OXpaHa HHTE/VIEKTYAJIbHOH COOCTBEHHOCTH»

AHamnuTHYeCKUE 3a0aHNs;

Nel. Poccuiickas koMMepueckas OpraHu3alus, HOpUMEHsIomas OOIIyl0 CHCTEMY
HAJIOroo0JI0KeHus, MpHUodpesa Mo JOroBOpY Y YKPAuHCKOIO MPEANPHUATHUS TPABO UCIIOIB30BaHUS
PaLMOHATIN3ATOPCKOT0 MPEIOKEHUS, KOTOPOE OBUIO CIETaHO PAOOTHUKOM 3TOT0 NPEANPHUATHS U
0(OpMIIECHO BCEMH JOKYMEHTaMH, KOTOpbIe TpeOylooTCs JUIsl 3TOr0 IO 3aKOHOJATEIbCTBY
VYkpaunsl. JloroBop Obul OQOpPMIIEH B TMOJTHOM COOTBETCTBHH C OOIIUMHU TPeOOBAHHUSIMH
POCCHICKOI0 U YKPanHCKOT'0 3aKOHOJATENbCTBA K JOTOBOpaM 00 OTUYXAEHUHU UCKIFOUYUTEIBHOTO
npaBa Ha OOBEKT HMHTEIUICKTYalbHOH COOCTBEHHOCTH, OJHAKO CTOPOHBI HE YWIH TO, YTO
3aKOHOAATEIBCTBO YKpaWHbl HE JAcT BO3MOXKHOCTH MPEANPUATHIO IPEJOCTABIATH IPABO
MCIIOJIb30BaHUE PALMOHAIN3ATOPCKUX MPENIOKEHUN TpeThuM JnuaM (riasa 41 I'paxkaaHckoro
KoJiekca YkpauHbl). [lpu TpoBeACHHMM TPOBEPKHM POCCUHCKAs HAJOTOBas HWHCHEKIMS He



COIJIaCHJIaCh C 0OOCHOBAHHOCTHIO BKIIIOYEHHUSI POCCUMCKOM OpraHu3alueil JaHHBIX Pacxo/0B B
COCTaB PACXOOB, YMEHbUIAOMUX 0a3zy MO HAJIOTy Ha MPHUObUIb OpraHM3aLUi, M HAYMCIWIa
POCCHIICKOI OpraHu3aluy Hajior, mTpad U MeHH.

Brrsicaute, mpaBa i1 HAJIOrOBask MHCIEKLUSA. APTyMEHTUPYHTE OTBET.

Ne2. B cBsi3u C BBINONIHEHHEM KOHKPETHOTO 3a7aHusi paboToaarens pabOTHUK-UH)KEHED B
Hepabouee Bpems 28 ceHTs0pst 2016 1. pazpaboTan yCTpOMCTBO ISl CITyTHUKOBOTO MOHUTOPHHTA
MECTOTOJIOKEHUSI TPYII W OTAENBHBIX JIIOJeH, O YeM MUCHbMEHHO YBEIOMMI paboTomaTels.
PaGoTonmarens HuUero pabOTHUKY IO MOBOTY ATOM pa3paboTku He coobian, a 24 gespays 2017 1.
1oJiajl B OTHOLIEHUH Hee B PocnaTeHT 3asBKy Ha Bblauy aT€HTA Ha MOJIE3HYIO MOJEIb, YKa3aB
pabOTHUKA B KayecTBE aBTOpAa U BBHIIIATUB €My BO3HarpakJeHHe, OrOBOPEHHOE B TPYIOBOM
noroope. BrocnencTBum mateHT paboTONATENI0 HA ATy IMOJE3HYI0 MOAENb ObUI BBIIAH,
paboTozaTelb NPUHAT UCKIIIOUUTEIbHOE IPABO HA Hee K OyXraJITepCKOMY y4eTy U IpeJoCTaBIl
IIPABO €€ UCII0JIb30BaHUs CBOEMY MTapTHEPY, KOTOPBIM Hayasl MPOU3BOJCTBO TAKUX YCTPONCTB.

Onpenenure:

- BIIPaBe JIM UHKEHEP OCMapuBaTh BblJauy MAaTEHTA;

- TpeboBaTh OT paboTomaresss KOMIEHCAlUil 3a HapylleHHE HCKJIIOYUTENILHOTO IpaBa
WHXXEHEpa Ha JIaHHYIO pa3padoTKy.

N3 Ne8 «Tpancdep TeXHOJIO0THH U JTULEH3MPOBAHHE)

Nel. Haykoemxoe mpenmnpusitue «llomumep» siBiasieTcss mpaBooOJagaTesieM TEeXHOJIOTHH
HOJY4YEeHUsl U MPUMEHEHHs] COPOUPYIOIUX MOJIMMEPHBIX MaTepUaoB MHOI'O()YHKIIMOHAIBHOTO
Ha3HA4YeHMs,, B TOM YHCJIE CIIOCOOHBIX YyIEPKUBATb U CBOEBPEMEHHO OTIABaTh >KHUJKOCTh
(mosyueH mareHT Ha u3zo0OpereHue B 2013 r.). Pacxoasl Ha pa3paboTKy TEXHOJIOIMHM COCTAaBUIIN
15,5 mute py6. B 2015 1. koMnanus « ArponpOMBIIIIICHHBIE TEXHOJIOTHH Oy TylIero» o0paTuiach
Kk npeanpuaruo «llonmmMep» ¢ 3ampocoM Ha KOMMEPYECKOE NPEUIOKEHHE IO PEIICHHIO
npo0OJieMbl MOJIMBA B 3aCYIUIMBBIX peruoHax crpaHbl. B 2017 r. BBIICHUIIOCH, YTO KOMITAHUU
«ATpONPOMBINUIEHHBIE TEXHOJOIHK Oyaymiero» TpeOyeTcss MpOBEACHUE TOMOJHUTEIbHBIX
HUOKP nns  ycoBeplieHCTBOBAaHUS TEXHOJIOTHMH, MpaBOOOIagaTesieM KOTOPOH SIBIsSIETCA
«Ilonumep», 1 OHa TOTOBA pa3MECTUTh COOTBETCTBYIOIIUHI 3aKa3.

[IponymaiiTe, kKakyr cxeMy IeiaecooOpa3sHo u3z0pate mnpeanpustuio «llomumep» ms
paboThI ¢ NOTEHIMAIBHBIM 3aKa34UKOM. APryMEHTUPYHTE OTBET.

Ne2. Tlponymaiite, kakumu popmataMu 11€51€C000pa3HO 0OECIEUNTh CTPYKTYPY CAETKU AJIs
OIMCAHHOTO BhINIE Kelca «[loarmep» 1 MOTUBUPYHTE CBOI BHIOOD.

N3 Ne9 «Co3nanue u pazBuTHE CTapTana»

Nel. IlpuBenure mnpumepsl KOMIAHMM / YCHEMIHBIX CTapTamoB, CO3AAaHHBIX UX
OCHOBATEJISIMH BO BpeMsl y4eObl B YHUBEPCHUTETE.

Ne2. ChopmynupyiiTe HECKOIBKO THIIOTE3 JUIS IMpOeKTa co3gaHus oTkpeitoro CMU
0 MOTPEOHOCTAX LEIEBOr0 CETMEHTa ayJUTOpPUU - KYPHAIUCTOB, KOTOPBIX IUIAHUPYETCS
IIPUBJIEKATH ISl CO3JaHUS KOHTEHTA, B TOM YHCJIE IIATHOTO.

N3 Nel10 «Kommepueckniit HUOKP»

Nel. Komnanus X npu kpynmHoM yHHUBepcuTeTe B Poccun pazpaboTana 1 KoMMepIuain3yer
TEXHOJIOTHIO PaJIMKAJILHOTO MOBBIIIEHUS U3HOCOYCTOMYMBOCTH METAINIMYECKUX JeTallell myTeM
crienuanbHoi 00paboTku nmoBepxHocTu. [ocae 06paboTkM CpoK CITyKObl AeTanell yBeInInBaeTCs
B BOCEMb pa3, a TAKKE€ PE3KO yMEHbIIAeTcsl TPeHHE IMOBEpXHOCTel. B kauecTBe cTapTOBOrO
KOMITaHHUs BBIOpaia ppIHOK aBTOMOOMJIBHBIX 3aIT4acTel - OJJMH U3 HauboJiee MaCCOBBIX PHIHKOB.

OObsicHUTE, TOYEMY Ha PhIHKE aBTOMOOMJIbHBIX 3amyacTeid KOMIMaHuu X BPsi JIU YIacTcs
NOOHUThCA ycnexa.

No2. Jlns kommanmu X, KpaTKO OXapaKTEPU30BAHHOW BBIIIE, CHOPMYITHUPYHUTE THIIOTE3Y
0 TOM, Ha KaKHMX PhIHKaxX M Ui KaKUX KJIIMEHTOB JIaHHAsI TEXHOJIOTUSI MOXKET ObITh BOCTpeOOBaHa.
AprymMeHTHpYHTE OTBET.

N3 Nell « MHCTpYMEHTHI IPUBJICYCHHS (PMHAHCHPOBAHHS

Nel. BeisicHuTe, Kakoli BapyuaHT MPUBIICYEHUS 3aeMHOT0 (uHaHCcHpoBaHus B cymme 1000
ThIC. py0. Ha 3 To/a JTydIe:

- IOJ IPOCTYIO MPOLIEHTHYIO CTaBKY 18% romoBbIX;



- IIO/1 CJIOXKHYIO NPOLIEHTHYIO CTaBKYy 15% romoBbIX.

Ne2. B xome mnoArotoBkM O0OOCHOBAHMS NPEIIPUHUMATEIBCKOTO MpPOEKTa ObuIn
pPacCMOTPEHBI YCIIOBHSI CHA0XKEHHsI MPOU3BOACTBA HEOOXOIUMBIMH MaTEpUaTaMU M YCIOBHS
cOBITa TOTOBOM MPOAYKIMH. MaTepuabl, HCTIOJIb3yEeMbIE B TPOU3BOICTBE, OyayT omutadeHsl 50 %
B TekymeM mecsue, 50 % — B cinenyromeM. 3amac ChIpbsi M1 MaT€pHajOB CO3JAeTCsA HAa MECHII.
[Tponykuus OyaeT peaii30BaHa B TOM ke MECAIEe B KPEIUT € OIIATON MOKYMaTeIsIiMU Yepes3 J1Ba
Mmecsna. MecsiuHas MEePHOAMYHOCTh 3aKYNOK MaTepHajioB M BbIBO3a TOTOBOH MPOAYKIIHH
COXpaHMUTCS Ha BECh NEPUOJ XKU3HU MpoeKTa. EjxeMecsyHbli pacxoJll ChIpbS U MaTepUAIOB
cocrasisieT 1 200 ToIC. py0.; exeMecsyHble MpoAaku roroBoi npoaykuu — 2 400 TeIc. pyod.

Onpenenure HEOOXOAWMYKO CyMMY (DMHAHCOBBIX CpPEICTB, HMHBECTHPYEMBIX B
IPECTOSINEM IEpHoe B 00OPOTHBIN KaruTall.

N3 Nel2 «OueHka MHBECTUIIMOHHOM MPHUBJIEKATEILHOCTH MPOEKTA)

Nel. Omennre ypoBeHb 3()(HEKTHBHOCTH TPOEKTA, TMPEIIIONIATAIOIIETO TPHOOPETEHUE
0o00OpyIOBaHUs, C JBYXJIETHHM CPOKOM pealu3allid, HCHOoNb3yd Tokasarenb NPV, ecmu
WHBECTUIIMOHHBIC 3aTparhl cocTaBisitor 1050 Teic. pyO., MuickoHTHas ctaBka — 12 %, BenmdmHA
YHCTOTO JICHEKHOTO MTOTOKA 3a MepBblid rof — 550 ThIC. pyo. 1 3a BTopoi roa — 680 Teic. pyo.

Ne2. PaccunraiiTe CpeaHEB3BEUNICHHYIO CTOMMOCTh KalUTala IO JAHHBIM TaOMUIBI U
cAenmaiiTe  BBIBOJ O  LI€IECOOOpPa3HOCTH  IUIAHUPYEMBIX  BJIOXKEHUH  CPEICTB B
IpEINPUHIMATEIBCKUN TPOEKT, BHYTPEHHSISI HOPMA JOXOIHOCTH KOTOpOro cocrasisiet 22 %.

V nenpHbINA Bec JaHHOTO
HanMmeHnoBanve UCTOYHHUKA CpenHsisi CTOUMOCTD
o UCTOYHUKA CPE/ICTB B
CPEICTB HCTOYHUKA CPEJICTB, Yo
[1accuBe

[TpuBHIErIpOBaHHBIC AKITMH 10,0 0,4
OOBIKHOBEHHBIE aKIUA U 25,0 0,1
HepacIpeeIeHHas NpUuObLIb

3aeMHEBIC CpeICTBA 30,0 0,5

N3 Nel3 «Pucku nmpoekTa»

Nel. Nmerotes cnenyrolue AaHHBIE IO NMPOEKTY. BepoATHOCTH TOro, 4TO peanpHas LieHa
IPOJaXH MPOJYKTa MHHOBAIIMOHHOTO NpoekTa «benbBUTa» U3MEHHUTCS, T. €. CTaHET OOoJblIIE,
MEHBIIIE UM PaBHA IIAHOBOM, OLIEHWBAETCS IKCIEPTAMH Kak, cOOTBETCTBEHHO, 30, 30 u 40%.
Ecnu niena Bce e oKaXkeTcst MEHBIIIE TIIIaHOBOM, TO, IO MHEHHUIO DKCIIEPTOB, C BEPOSTHOCTHIO 60%
oTkJIoHeHue Oyner He Ooisee -10%, ¢ BeposTHOCTHIO 30% - 0T -10 10 -20% U C BEpOATHOCTBIO
10% - ot -20 10 -30%. AHAJIOTHYHBIM O00Pa30M aHAIM3UPYEM OTKJIIOHEHHS B IOJIOKHTEIHLHYIO
CTOPOHY: ¢ BepoaTHOCThI0 60% oTkiIoHeHHe Oyzaer He 6oixee +10%, ¢ BeposTHocThiO 30% - OT
+10 mo +20% u ¢ BeposaTHOCTEIO 10% - oT +20 1m0 +30%. OTkionenus 6onee 30% B mOOYIO
CTOPOHY SKCHEPTH OIIEHUBAIOT Kak ManoBeposaTHble. NPV mpoekra cocrasisier 709 ThIc. pyo.
Kpome Toro, u3BectHo, 4TO M3MEHEHHUE LIeHbI peanu3zanuu Ha -30% MOpuBEneT K COKpAIlEHUIO
NPV mpoekra Ha 7825 Tbic. py0., M3MEHEHHME LEeHbl peanu3anuu Ha -20% mpuBeneT K
cokparmiernto NPV nmpoekra Ha 5585 ThIc. py0., m3MeHEHHE 11eHbI peanu3anun Ha —10% npuBeaet
K cokpatienuto NPV mpoekra Ha 2941 Thic. py6. PocT nensl npoekra Ha 30% mpuBeIeT K pocTy
NPV npoekra Ha 7430 TBIC. py0., poCT HIeHBI TpoekTa Ha 20% mpuBeneT kK pocty NPV mpoekra Ha
4631 ThIC. pYO., pocT 11eHbI npoekTa Ha 10% npuseaet k pocty NPV npoekra Ha 2906 Thic. pyo.

Ha ocHoBe mpuBeneHHOI MHGOPMAIUU COCTABbTE «JIEPEBO BEPOSTHOCTEN», paccunTanTe
UTOTOBYIO BEPOSTHOCTh OTKJIOHEHHMS IICHBI peaju3alMy OT IUIAHOBOTO 3HAYECHHUS, CYMMAapHBIH
puck 1o NPV 1o nHHOBallMOHHOMY TIPOeKTy «benbBHUTaY, a TakkKe 0XKUJaeMyro BelnunHy NPV,
CKOPPEKTUPOBAHHYIO HA PUCK, CBSA3aHHBIM C NI3MEHEHUEM LIEHBI peaTH3aliu.

No2. Onpenenute, K KaKOMy THUITY PUCKOB OTHOCATCS:

- mosBiueHue 1MppoBoil doTorpadum, mnpuBenlIed K Pe3KOMY COKPAICHHIO pPBIHKA
XUMUYeCKoH (oTorpaduu;

- HETOMNaJaHue MPOAYKTAa B OXKUAAHUS IMOTEHIHAJIBHOW ayJUTOPUH, YTO TPUBOIUT K
HU3KOMY CIIPOCY Ha MPOIYKIIHIO;

- HEJOCTaTOYHBIM OIBIT PYKOBOAUTENS TPOEKTa, KOTOPHI NpUBEIET K KPUTHYHBIM



MOCJIEACTBHSIM C TOUKH 3pEHHsI 3arycka Ou3Heca.

N3 Nel4 «Ilpe3eHTanusi NpeanpuHAMATEIHCKOIO MPOEKTA»

Nel. [TocmoTpuTe Matepuain 06 3 PeKTUBHON Mpe3eHTaun - pparMeHT puiabma «Vctopus
peiaps» (https://www.youtube.com/ watch?v=5XFzn6LVg2c).

Onpenenure, YTO B O3TOM INPE3EHTALMU YAECPKMBACT BHUMAHUE CiylIaTesei.
AprymMeHTHpYHTE OTBET.

Ne2. Tlpomgymaiite «m(TOBYIO TPE3CHTAIMIO» I KOMIAHUH X, KOTOpas 3aHUMAETCs
Pa3pabOTKOM JIEKTPOHHOW TEXHUKH.

A3 Nel5 «HMuHHOBanmoHHas »Jkocuctema. l'ocynapcrBeHHass WHHOBallMOHHAS
MOJIMTHKA

Nel. B cooTBeTcCTBUM C KOHLENUMEW «TPOMHOW cIiMpalin», HOBas pOJib YHUBEPCHUTETOB
BBIPKAETCS B TOM, YTO OHU OepyT Ha ceOst PyHKIIMKU OU3HEC-COO0IIEeCTBa.

[TpuBenure noAOOHBIE NPUMEPHI W MOSICHUTE, B YEM BBIpaXKaeTcs BeAyIlas poJib
YHHBEPCUTETA KaK JHIepa OTHOLIEHUI ¢ OU3HECOM U TOCYIapCTBOM.

No2.  IIpoananu3upoBaB  OCOOECHHOCTHM  (PYHKIMOHUPOBAHHUS  OW3HEC-MHKyOaTopa,
pacmoiox)eHHoro Ha Tepputopuu YensOuHckoil oOnactu (Ou3HeC-UHKYOAaTop — BBIOOP
00yyJaromerocs), onpeaeauTe:

- €CTh JIU y 3TOr0 OM3HEC-UHKyOaTopa crerrain3aius;

- KakKue YCJIOBUS, YCIYT'M M JIbIOThl IPENOCTaBIIsI€T OU3HEC-MHKYOaTOp HJsi CBOUX
PE3UICHTOB;

- KaK#e TpeOOBaHUS MPEIBIBIAIOTCS K PE3HICHTAM.



Hpuioxenne 2

OueHovHbIe cCpeACTBA /1JIsl MPOBeIEHUS MPOMEKYTOUHOM aTTeCTAlNU
a) [lnanupyembie pe3yJbTaThbl 00yUYeHHs U OIEHOYHbIE CPEJACTBA ISl MPOBEACHUS MPOMEKYTOYHON ATTeCTANNM:

Kon unaukaropa

Nupukarop qocTuxReHUst
KOMIIETEHITNHT

O1eHOYHEIE Cpe€acTBa

YK-2 CnocoGen onpenesisiTb KPYr 3a1a4 B paMKaX MOCTABJIEHHO# 1eJIM ¥ BIOUPATh ONTUMAJILHBIE CIOCO0BI MX PelIeHusl, HCXO0s U3
AelCTBYIOIUX NPABOBBIX HOPM, HMEIOIIMXCSI PeCYPCOB M OrpaHUYeHHil

VK-2.1

Ompenensier Kpyr 3agady B paMKax
MOCTAaBIICHHOW WM U TMpeaaraer
CIIOCOOBI UX peICHUA W OXHUAACMBIC
pe3yNIbTaThI; OIICHHBAET
MPEIUIOKEHHBIE CIMOCOOBI € TOYKHU
3peHUsl COOTBETCTBUS IIENIU MTPOEKTa

Ilepeuenn TeopeTnyecKNX BONPOCOB K 3a4eTy:

. CyIHOCTb U CBOKCTBA MHHOBAIIUI.

. Mozaenu MTHHOBALIMOHHOTO MIPOLIECCa U UX XapaKTEPUCTHUKA.

. Ponp mpeanpunuMaTens B MHHOBAIMOHHOM MpoIiecce.

. Kinaccuduxanms nHHOBAIMIA 1 MX XapaKTEPUCTHKA.

. CyILIIHOCTh U OCHOBHBIE pa3zielibl Ou3Hec-TUIaHa.

. OCHOBHbIE BH/JIbl MAPKETUHIOBBIX UCCIIEIOBAaHUM, UX XapaKTEpUCTHUKA.

. MeTonbl MApKETUHIOBBIX HCCIIEI0BAaHUM.

. O11eHKa pBhIHKA U LIE€JI€BON CEIMEHT.

. OcoOeHHOCTH MPOaK MHHOBAIIMOHHBIX POTYKTOB.

10. MeToas! pa3pabOTKH U KU3HEHHBINA IIUKJI TPOAYKTA.

11. Konnenmust Customer development.

12. Metoas! MOJeTUpOBaHHS TOTPeOHOCTEH MOTpeduTENeH.

13. TlonsiTHe, METOIMKH U 3TAlbl pa3BUTHS cTapTana.

14. Tlonsarue u ocobennoctu kommepueckoro HUOKP.

15. McToyHMKH M MHCTPYMEHTHl (DUHAHCHPOBAHUS MPEANPUHUMATEIBCKUX
MIPOEKTOB.

16. IlonsiTue ¥ KpPUTEPUM OLIEHKH HHBECTHUIIMOHHOM IPHUBIIEKATEILHOCTH
MpeANPUHUMATEIbCKUX POEKTOB.

17. JlenexxHble MOTOKH MPEANPUHIMATEIHCKOTO IIPOEKTA.

18. TToHsiTHE ¥ TUTIONOTHSI PHCKOB NPEANPUHIMATEIECKOTO MTPOEKTA.

19. MeToapl KOIMMYECTBEHHOTO aHAJIM3a PHCKOB MPEIIPUHUMATEIHCKOIO
MIPOEKTA.

20. lnHOBaIMOHHAS Cpeia U €€ CTPYKTYpa.

21. THHOBAITMOHHBIN MTOTSHIIHAJ IMPEANPUHUMATEIECKOTO IPOEKTa (KOMITAHUH ).
22. CyIniHOCTb U CTPYKTYpPa HAIIMOHAJIbHBIX HHHOBAIIMOHHBIX CUCTEM.

O©CoOoONO OIS~ WN B




23. [lonsTre U AIeMEHThl UHHOBAIIMOHHON HHPPACTPYKTYPHI.
24. T'ocynapcTBeHHasi THHOBALMOHHAS TTOJIUTHKA.

YK-2.2

[Inanupyer peanusanuio 3agad B 30HE
CBOEH OTBETCTBEHHOCTH C Y4YETOM
UMEIOIINXCS PECYPCOB U OTPAaHUICHUH,
JIeMCTBYIOIMX MTPABOBBIX HOPM

[IpumMepHbIe TPaKTUYECKHE 3aJaHus JJIs1 3a4eTa:

1. IosicuuTe, K KaKOW TUMOTE3€ U K KaKOM MOJIeTM MHHOBAIIMOHHOTO MpOoIecca —
«pushy umu «pully oTHOCATCS MPOIIECCHI, CBA3aHHBIE C CO3TaHUEM:

- CBETOJMOHOTO (hOHAPS;

- HEPIKABCIOIIEH CTaIH;

- KOHJTUITUOHEPA;

- DVD-nuckos.

2. Ucnonb3ys cxemy, H300paKeHHYIO HIKE, PACKPONTE UMIIEPATUBHbBIE OTIMYHUS
MpeANPUHUMATEIIST OT MEHEKepa, IpoMoyTepa u n3odperarens. Onpenenure, B
YeM pa3HULAa MEXK1Y HUMHU 110 CJIIEAYIOIIUM HaIllPaBJICHUSM:

- MOTHBAIIUS UX JCHUCTBHIA;

- METO/Ibl peaju3ali HOBOW UJIEH;

- UCTIOJIb30BaHUE PeCypPCcoOB, POPMBI M METO/IbI PUBIICYEHUST HEOOXOAMMBIX
PECYpCOB, OTBETCTBEHHOCTb;

-OTHOILIEHUE K OPraHU3al[MOHHON CTPYKTYpE.

A
abpraren, Nperppenmearon
m “

INPOREeHUNNE HITLIN
SHENM OIGHEC-NPOSECIOE, G

Puc. Matpunia «kKpeaTuBHOCTb — yIIpaBJI€HUECKHNE HABBIKH

HPCaTHEHOCTL, £ SHIES UIHMTL

3. [Ipoananus3upyiiTe U cpaBHUTE, KAKOE BIUSHUE HA CYIECTBYIOIINE PHIHKU
OKa3bIBAIOT paguKaibHbIe (0a3UCHBIE) U yaydlIaronue (o IepKUBAIOIIIE)
nHHOBaIMK. OxapaKkTepu3yiiTe HHHOBAIMH, IPUBEICHHbIC HIKE, B 3aBUCUMOCTHU




OT [NTyOMHBI BHOCUMBIX U3MCHCHUIL:

- HOBas onepanuonHas cucrema Windows 10, pacmmpsitonias BO3SMOKHOCTH
HOJIB30BATENISI, B TOM YKCJIE CETEBbIC, PA3BUTHE TEXHOJIOTHIA 3alUTHI 1
0€30I1aCHOCTH. ;

- KpPUITOBAIIOTA, MPECTABIIONIAst COO0N HU(PPOBOW aKTUB, yYET KOTOPOTO
JCUECHTPAIN30BaH, aKTHB 3aIUIICH OT MOJJICPKKH I KPaXku 3a CYET
UCIIOJIb30BAHUS KPUIITOrpauU U PACIIPEACICHHON KOMITBIOTEPHOM CETH.

4. BoisicHuTe, Kakoil Tui nHpopMaluu HeoOX0AUMO B TIEPBYIO OUepeib
MIOJIYYUTh BO BPEMSI MAPKETUHIOBOI'O UCCIIEOBAHHUS, ECIIU:

- KOMIIaHUs, 3aHUMAIOIIAsics pa3paboTKOM MPUITI0KEHUS 110 JOCTABKE €/1bl, HaIllIa
YHUKQJIbHYIO Ha PbIHKE HUILY - IPUTOTOBJIEHUE U JOCTAaBKA JOMAIHEHN €JIbl 110
3amnpocy coceneu;

- KOMITaHUs OLIEHUBAET BO3MOXKHOCTh OTKPBITHS 3aBOJIa U MEpeHoca
MIPOU3BO/ICTBA HA JIOKATBHBIN PHIHOK ISl OOJIBIIIETO €r0 OCBOCHHSI.

5. B Xo1e moAroTOBKM 0O0CHOBaHUS MPEANPUHUMATENHCKOTO TPOEKTa OBLIH
PacCMOTPEHBI YCIIOBHS CHAOKEHUS IIPOM3BOICTBA HEOOXOJUMBIMU MaTepUaIaMU
Y yCTIOBHsI cOBITa TOTOBOM MPOIYKIINU. MaTepuanbl, HCTIOJIb3yeMbIe B
pou3BoJIcTBE, OyayT ortadeHsl 60 % B Texymem Mecsiie, 40 % — B ClieIyIomeM.
3amac chIpbs 1 MaTepUaNIOB co3/iaeTcs Ha Mecsil. [Ipoaykuus Oyaer peanuzoBaHa
B TOM JK€ MECSIIIC B KPEUT C OTUIATOM IMOKYIATEIIMHU Yepe3 JBa MECSIIA.
Mecs4yHas IepHOJUYHOCTH 3aKYTMIOK MaTepHaliOB M BBIBO3a TOTOBOM MPOIYKIIUU
COXPAHHTCS Ha BECh MEPHO]T KHU3HU MPOCKTA. ExKEeMECSIHBIN pacXo ChIpbs U
MatepuainoB coctaBiseT 1 500 Toic. py0.; exxeMecsiuHbIe TPOJAXKH TOTOBOM
npoaykiuu — 2 600 Teic. py0. Onpeaenute HEOOXOAMMYIO CYMMY (PMHAHCOBBIX
CPEICTB, MHBECTUPYEMBIX B MPEACTOSIIEM MTEPHOE B 0OOPOTHBIN KamuTal.

6. Onenure ypoBeHb 3(h(HEKTUBHOCTH MTPOEKTA, MPEIONIAratoIero MpruoopeTeHre
000pY/IOBaHMS, C IBYXJIETHUM CPOKOM PeaTi3aliiu, UCroib3ys nmokazarenmu NPV u
Pl, ecriu nHBECTHIIMOHHBIE 3aTpaThl coCcTaBIBOT 1500 THIC. pyO., IMCKOHTHAS CTaBKa
—11 %, BenmuurHa YUCTOTO JICHEKHOTO MOTOKA 3a MepBbIi o1 — 950 ThIC. pyo. 1 32
BTOpOIi ro — 600 ThIC. pyo.




YK-2.3

BrimmonHseT 3amauyn B 30HE CBOSH
OTBETCTBEHHOCTH B COOTBETCTBHH C
3arJIaHUPOBAHHBIMU PE3yIbTaTAMH U
MIPEACTABIISIET PE3YyAbTAThI MPOEKTA,
npeiaracT BO3MOXHOCTH UX
HCIIOIBL30BaHUA W/HIIN
COBEPIIICHCTBOBAHUS

KommuiekcHoe 3a1aHue 1o pa3padoTke NpeInpHHAMATEIHCKOTO MPOEKTA U €ro
Npe3eHTAINHN:

Pazpaboraiite u chopmupyiite PPT-nipe3enTanuto Bariero ckBo3HOTo mpoekTa 1o
CIICTYFOIIIM ITyHKTaM:

- «(HAUMEHOBAHHE MPEIIPUHUMATEIIBCKOTO TIPOEKTA, aBTOPHIY;

- «MApKETHHT, OLICHKA PIHKaY (IIPO/IaBaeMBblii MPOIYKT, LICHA, KaHAJIbI TUCTPUOYIHH,
TIPOJIBUIKCHUE);

- «product development, paspaboTtka npoyKTa (TpaJuIMOHHBIC aHATIOTY, HOBU3HA,
MPEUMYIIIECTBA, MHBECTHITHOHHBIC 3aTPaThI, IPOU3BOJICTBEHHAS CE0ECTOMMOCTB );

- «customer development, BeiBeieHIE TIPOITYKTa HA PHIHOKY (TIEPEUCHb MEPOIIPHUSITHI
T0 BBIBOJTY MIPOYKTA HA PHIHOK, X CTOUMOCTb);

- «(MHCTPYMEHTBI TIPUBJICYCHNUS (PUHAHCUPOBAHMUS (BUIIbI UICTOUYHUKOB
(MHAHCUPOBAHMS, HX TIPEUMYIIICCTBA U HEJIOCTATKH );

- «OIICHKA NUHBECTUIIMOHHOM ITPUBJICKATEIILHOCTH MPOCKTA;

- (PUCKH MIPOEKTa» (OCHOBHBIC PUCKU U MHCTPYMEHTBI HX IPEOJIOJICHHS).

YK-9: Cnocooden NpUHUMATD 000CHOBAHHbIE YKOHOMHYECKHE pPe€UICcHUA B PA3JIMIHBbIX 00J1acTAX KU3HEACATECIbHOCTH

YK-9.1

IToHnMaeT SKOHOMHYECKHE 3aKOHEI,
KaTerOpUH U MPUHITUIIBI, BO3MOXXHOCTH
WX HCIOJB30BAaHHS B  Pa3IMYHBIX
00J1aCTAX KU3HEAEITEIHLHOCTH

Ilepeyenn TeopeTHYECKUX BONPOCOB K 324eTy:

CymiHoCTh ¥ CBOMCTBA MHHOBAITUH.

Moneny HTHHOBALMOHHOTO TIPOLIECCA U UX XapaKTEPUCTHKA.

Ponb npeanpuHumaresns B ”THHOBAllMOHHOM IpoLecce.
Krnaccudukanus nHHOBAIMA U UX XapaKTEPUCTHKA.

®opMHUpoOBaHUE U Pa3BUTHE KOMaH/IbI.

Komannnslii nuaep, TUIIBI KOMAHIHOTO JTUAEPCTBA.

busnec-unes, 0CHOBHBIE METO/IbI €€ T€HEPUPOBAHMUSI.

busnec Mozens, 311eMeHThl OU3HEC-MOAEIH.

[TonsiTre u obmas crpykTypa 3pPeKTUBHBIX MPE3CHTALIHH.

Buabl npe3eHTannii 1 UX XapakTepUCTHKA.

[Tonsatne m ocoOeHHOCTH THUTY-cecCMU. CYITHOCTP W OCHOBHBIE DPa3/eibl
Ou3Hec-TIaHa.

OcHOBHbIE BU/Ibl MAPKETHUHIOBBIX HCCIEA0BAHUMN, NX XapaKTepPUCTHKA.
MeTtoabl MApKETUHTOBBIX HCCIIEJOBAaHUN.

OneHka pbIHKa U 11eJIeBOIl CETMEHT.

OcoOEHHOCTH TPO/1aK HHHOBALMOHHBIX MPOIYKTOB.




MeTtob1 pa3pabOTKU U )KU3HEHHBIN LUK IPOYKTA.

Konnenuus Customer development.

Mertoasl MOACTUPOBAHUS MTOTPEOHOCTEN TOTPEOUTENICH.

[TonsTHE, METOAMKY U ATANbl Pa3BUTHS CTapTarna.

[Tonsitue n ocobennoctu kommepueckoro HUOKP.

HNcTtounnkn W  WHCTPYMEHTHl  (PMHAHCHPOBAHHUS  MPEANPUHUMATEIIbCKIX
MIPOEKTOB.

[lonsatTve W KpUTEpUM OIEHKH WHBECTHUIIMOHHOW MPHUBJICKATEILHOCTH
MpeANPUHUMATETBCKUX MPOCKTOB.

JleHexHble TOTOKH NMPEANPUHUMATEBCKOIO TPOEKTA.

[ToHsITHE U TUNIONIOTHUS PUCKOB MPEANPUHUMATEIHCKOTO MPOEKTA.

MeTo1bl KOJTMYECTBEHHOTO aHAJIN3a PUCKOB MPEANPUHUMATEIBCKOTO IIPOEKTA.
WuHoBammonHas cpefa u ee CTpyKTypa.

MHHOBaIMOHHBIN TOTEHIMA MPEAIPUHUMATEIILCKOTO POEKTa (KOMITAHHUH ).
CyliHOCTb U CTPYKTYpa HallMOHAJIbHBIX MHHOBALIMOHHBIX CUCTEM.

[TonsTHE ¥ 371€MEHTHl MHHOBAIIMOHHON UH(MPACTPYKTYPHI.

['ocynapcTBeHHass MHHOBAlMOHHAS MTOJIMTHKA.

YK-9.2

Hcnonb3yeT 5KOHOMUYECKHE 3HAHUS
JUISL IPUHATHS 000CHOBAaHHBIX
SKOHOMHYECKHX PEIICHHUN B
pa3IUYHBIX 00IACTAX
KUZHENEATEIIbHOCTH

IMpumMepHbIe NPpaKTHYECKHE 3aaHUA JIJIs1 3a4eTa:

1. TTosicHuTe, K KaKOW IMITOTE3¢ U K KaKOi MOJIe]IM MHHOBAIIMOHHOTO TIpoIiecca —
«pushy wmu «pully oTHOCATCS TPOIIECCHI, CBA3aHHBIE C CO3aHUEM:

- CBETOJJMOJIHOTO (hOHapS;

- HEP>KaBEIOWIEH CTaJu;

- KOH/IMITUOHEPA;

- DVD-nauckos.

2. B xoze moarotoBku 000CHOBaHHS MPEIPUHIUMATEIECKOTO MPOEKTa ObLIN
pPaccMOTPEHBI YCITOBHS CHAOXEHHUS TIPOU3BO/ICTBA HEOOXOIMMBIMU MaTepUaIaMu
U YCJIOBUS COBITA TOTOBOM MPOAYKIIMH. MaTepuabl, HCIOJIb3yEMbIC B
MPpOu3BOJICTBE, OyayT omtadeHsl 60 % B Texymem Mecsiie, 40 % — B ClIeIyIomeM.
3arac ChIpbsl 1 MaTEpUAIIOB co31aeTcs Ha MecsIl. [Ipoaykius Oyaer pean3oBaHa
B TOM K€ MECSIIIe B KPEIUT C OIJIATOM IMOKYIMATEIIMHU Yepe3 Ba MecsIia.
MecsiuHasi TepHOANYHOCTD 3aKYIOK MaTEPUAJIOB ¥ BBIBO3a TOTOBOM MPOTYKIIHH
COXPAHUTCS Ha BECh TIEPUO/T J)KU3HHU MPOEKTa. EsKeMeCaIHbII pacxo/1 ChIPbs U
MatepuasioB cocraisier 1 500 Toic. py0.; exxeMecsiuHbIC MPOJIAYKH TOTOBOM




npoaykuuu — 2 600 TeIc. py0. Onpeaenure HeOOXOIUMYI0 CYMMY (PMHAHCOBBIX
CPEICTB, HHBECTUPYEMBIX B IPEACTOSIIEM NIEPUOIC B 0OOPOTHBINM KaIUTaI.

3. Onenure ypoBeHb 3(h(HEKTUBHOCTH MTPOEKTA, MPEIOJIAratoIIero MpruoopeTeHrne
000pY/IOBaHUS, C IBYXJICTHUM CPOKOM Peaii3aliiu, UCcrob3ys rmokazarenma NPV u
Pl, ecin nHBeCTHIIMOHHBIE 3aTpaThl COCTAaBIBIOT 1500 THIC. pyO., IMCKOHTHAS CTaBKa
— 11 %, BenuuuHa YKCTOrO JEHEKHOTO TIOTOKA 32 MepBbIi roa — 950 Teic. pyo. 1 3a
BTOpoii rog — 600 ThIC. pyo.

7. Komanzaa U3 ceMu 4el0oBEeK TPYyAUIACh HaJl BBIOJIHEHHEM OJHOrO 3akasa. [Ipu
9TOM KaKIblii 3aTpaTuil 40 yenoBeko-yacoB. 3aka3 npuHec komnanuu 2000 miH.
py0. Onpenenurte NPOU3BOAUTENHLHOCTD TPYAA KaXKIOTO COTPYAHHUKA B pacyere
Ha YeJI0BEKO-Yac.




0) Ilopsaxok npoBefeHHs] MPOMEKYTOYHOH aTTeCTAallMH, MOKA3aTeJH W KPUTEPHH
OlLlCHMBAHHSA:

IIpomexyTouHas aTTecTanus 10 JUCLIUATIIINHE «TexHo0rNYECKOE
NpeaNnpPUHIUMATENIbCTBO» BKIIIOYAET TEOPETUYECKUE BOIPOCHI, MO3BOJISAIOIIUE OLIEHUTh YPOBECHb
YCBOGHHsI OOYYalOIIUMHCS 3HAHWWA, W MPAKTUYECKHE 3a/JaHusi, BBIABISIOIINE CTEIEHb
c(OpMHUPOBAHHOCTU YMEHUH U BIaJJeHUH, IPOBOAUTCS B (popMe 3ayera.

3ayer Mo JaHHOW JUCHUIUIMHE MPOBOAUTCS B YCTHOH (hopMme mo Ouieram, KaKAblid u3
KOTOPBIX BKJIIOYACT OJMH TEOPETUYECKUM BOIIPOC U OJHO IIPAKTUYECKOE 3aJaHKE.

Iloxa3aTenu U KpUTepPUH OLICHUBAHHUSA 3a4eTa:

— Ha OLEHKY «3a4TeHO0» — OOydarolMiics JAEMOHCTPUPYET BBICOKMH ypOBEHb
c(OPMHPOBAHHOCTH KOMIIETECHIMI, BCECTOPOHHEE, CHCTEMAaTHYECKOEe M TIIyOOKOE 3HaHHE
y4eOHOro MaTepuasia, CBOOOJHO BBINOJIHAET IPAKTUYECKHE 3aJaHus, CBOOOJHO ONEpPUPYET
3HaHUSIMM, YMEHUSIMU, IPUMEHSIET UX B CUTyalUsIX OBBILIEHHON CII0)KHOCTH;

— Ha OIICHKY «He 3aYTeHO0» — 00yJaroluics 1eMOHCTpUpYeT 3Hanus He oosee 20%



