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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas mporpamma nepecMoTpeHa, o0cykaeHa u ofoopeHa g peanusanuu B 2025 - 2026
y4eOHOM roy Ha 3aceqaHud Kadeapel [IpoeKTHPOBaHUS U CTPOUTENBCTBA 3JaHNI

[Iporokom ot 20 1. Ne

3aB. kadenpoit M.IOj{apKeBHq

PaGouas mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanusaruu B 2026 - 2027
yueOHOM roy Ha 3acefaHuu kageapel [IpoeKTHpOBaHUS M CTPOUTENBCTBA 31aHUN

IIporokom ot 20 1. Ne

3aB. kadenpoit M.IOj{apKeBHq




1 Iles1u ocBOCHUS I CUMILTAHBI (MOAYJI51)

Henstmu ocBoeHUs] AUCUUIUIMHBL (MOayisi) «VHHOBAIMOHHOE MPEANPUHUMATEIHCTBO
SIBJISTFOTCSI: TIPUOOPETeHHE 3HAHWM W HABBIKOB YIIPABJICHHUS WHHOBAIIMOHHBIM TPOEKTOM Ha
OPEINPUITHA B YCIOBUSAX PBHIHOYHOM AKOHOMHUKH, OBJAJCHHE CIIOCOOHOCTHIO MPHUMEHSTHh Ha
NPAKTUKE TMOJIYYCHHbIC 3HaHUS JUIsi co3daHus dS()QPEeKTUBHO pabOTAIOMEro TPYAOBOTO
KOJUJICKTHBA.

Hns JOCTUKEHHUS IOCTaBJICHHOMN 1(S17¢ B Kypce «IHHOBaIIMOHHOE
IPeIPUHUMATEILCTBOY PEIIAIOTCA 3a0auu:

- O3HAKOMIICHUE CTYJEHTOB C OCOOCHHOCTSIMU MPOEKTHOTO YIPABICHUS U MPOCKTHOTO
Ou3Heca B OpraHu3almsIx;

- (hOopMUPOBAHKE HABBIKOB YIIPABJICHUS HHHOBAIIMOHHBIMU ITPOCKTAMH;

- (dopMupoBaHHE€ TIOHMMaHUs OCOOCHHOCTEM WHHOBALIMOHHOW JEATEIbHOCTH H
crenupuUIecKrX 4epT yIpaBICHUS MHHOBAIIMOHHBIMU MPOCKTaMU;

- (opmupoBaHHe KOMIUIEKCA 3HAaHMII M HaBBIKOB B O00JAacTU aHaM3a U OLEHKH
WHBECTUIIMOHHBIX HHHOBAIMOHHBIX TIPOEKTOB;

- hopMHpOBaHNE HABBIKOB pa0OThI B MPOSKTHOW KOMaH/IE.

2 MecTO TUCHUILTUHBI (MOAYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHON NPOrpaMMbl

JucuuruinHa VIHHOBallMOHHOE MPEIIPUHUMATENbCTBO BXOJUT B 0053aTENbHYIO YacTb
y4eOHOro I1aHa 00pa30BaTeIbHON IPOTrPaMMBbI.

Jns  W3ydeHus  JUCLUIUIMHBL ~ HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAJICHUs),
cOpMHUPOBAHHBIC B PE3YIIBTATE U3YUCHHS JUCITUTUTUH/ IPAKTUK:

OCHOBBI HAy4YHOW KOMMYHHKALIUU

3nanus (YMEHHs, BIIAJICHUS), TOTyYCHHbIE NMPH M3yYCHUU TAHHOM NUCIMIUIMHBI OyIyT
HEO0XO0AUMBI JUISl U3yYSHUS IUCLUIINH/TIPAKTHK:

DKOHOMHKA CTPOUTEIHCTBA

O06paboTka 3KCHEpUMEHTANIbHBIX JJaHHBIX HAa DBM npu cTpouTenbCTBE U 3KCIUTyaTalluu
3/IaHUH ¥ COOpYKEHUH

3 Komnerenunu ody4yamouierocsi, popmMupyemMbie B pe3yaibTaTe 0CBOEHUs!

AUCHUILIMHBI (MOAYJIS) ¥ IJIAHUPYEMble Pe3yJIbTAThI 00yUeHu st

B pe3ynbrare OCBOEHUS JUCLMIIITUHBI (Mozyns) «IlHHOBaIIMOHHOE
IpeANPUHUMATEIBCTBOY» 00yUaIOIMHCs T0JKEH 001a/1aTh CIEeAYIOUMMHA KOMITeTeHIIUAMU:

KOI[ HHJAUKATOpa I/IHI[I/IKaTOp JOCTHIXKCHHUA KOMIICTCHIIMH

YK-2 Criocob6eH ynpaBJisiTh IPOSKTOM Ha BCEX ATAIAX €0 )KU3HEHHOTO IHUKJIA

YK-2.1 DopMyIHpyeT HAa OCHOBE MOCTABIECHHOW MPOOJIEMbl MPOCKTHYIO 33/1a4y U
CTIOCcO0 ee PEelIeHUs Yepe3 PeTH3alHrIo MPOSKTHOTO YIPABJICHHUS
YK-2.2 PazpabarpiBaeT KOHIIETIIMIO MPOEKTAa B paMKax 0003HAYEHHOUN MPOOIEMBI:

(bOpMYHpreT ociib, 3aJa4du, 000CHOBBIBAET AKTYaJIbHOCTb, 3HAYHNMOCTD,
O0XKNJACMBIC PE3YJIbTATEI U BO3MOKHBIC cq)epm X MPUMCHCHU A

YK-2.3 Pa3pa0aTbiBaeT 1uiaH peaqu3alii MPOEKTa C YYETOM BO3MOXHBIX PUCKOB
peaM3allii U BO3MOXHOCTEH UX YCTpaHEHUSs, IUIaHUPYeT HeoOXOIuMbIe
pecypcesl

YK-2.4 OcyiecTBisseT MOHUTOPUHI XOJa pEaJu3aluu IPOEKTa, KOPPEKTUPYET

OTKJIOHCHHA, BHOCHUT HOOIIOJHUTCIIBHBIC HM3MCHCHHUA B INNIaH pCaiu3dallvuun
IIPOCKTA, YTOUYHACT 30HbI OTBECTCTBCHHOCTHU YYACTHUKOB ITPOCKTA

YK-2.5 IIpennaraer npoueaypsl M MEXaHU3MbBl OLIEHKM KauecTBa IIPOEKTa,
MH(PACTPYKTYpPHBIE YCIOBHUSI JJIsl BHEIPEHHUSI PE3YIbTAaTOB IPOEKTa

VYK-3 CnocoOeH opraHu3oBbIBaTh U PYKOBOJIUTH PAaOOTOM KOMaHIbl, BEIpabaThiBas




KOMaHIHYIO CTPATETHIO JUIS IOCTHIKCHUS OCTaBJIACHHOM SN

YK-3.1 BripabaTsiBaeT cTparernto KOMaHIHOM pabOThI M HA €€ OCHOBE OPTaHU3yeT
0TOOP YWJICHOB KOMaH/IbI JJIS1 TOCTH>KEHUS TOCTABICHHON LIETH

YK-3.2 Jlenerupyer moaHOMOYMs 4ieHaM KOMaHJIbl M pacHpeacisaeT IOpYy4YEHUs,
OpPraHu3yeT M KOPPEKTHpYyeT paboTy KOMaHJbI, AaeT OOpaTHYIO CBSA3b IO
pe3ylbpTaTam

YK-3.3 Opranuzyet o0CyXKICHHE pPe3yIbTaToB PabOThl, B T.4. B paMKaX JTHUCKYCCHHU

C ITPUBJICYCHHUEM OIIIIOHCHTOB




4. CTpyKTypa, 00bEéM U coaep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO6mmas Tpy10€MKOCTh JUCIIUIUTMHBI COCTaBIIAET 3 3a4eTHIX eauauI] 108 akaza. vacoB, B TOM 4ucIIe:

— KOHTaKTHas pabota — 15,1 akan. yacos:
—ayauTtopHas — 15 akaj. 4acos;

— aeayautopHas — 0,1 akan. gacos;

— camocTosTenpHas padorta — 92,9 akan. 4acos;

— B (popMe npaxTHuecKoil moarotoBku — 0 akazn. yac;

<DopMa aTrecTaluu - 3a4cT

AynutopHas = =
o KOHTaKTHas pabora E 3 dopma TeKyero
=
N B aKaJ. gacax 2] Bu KOHTPOJIS
Pasnen/ Tema 3 ( A ) S A y P Kon
S 3 © | camocTOATENBHOM |  yCIleBaeMOCTH U
JCIUTUTAHB 5 E = . | xomnerenn
O Q & padoThI MIPOMEKYTOUHOM
na6. | mpakr. | €8
Tex. : 1 2 aTTecTaluu
3aH. 3aH. | O &
1. TIpUHIHUTIEL " METOBI
yIIpaBICHHUS WHHOBAIIHOHHBIMH
MIPOEKTAMHU
1. [loaroroBka k
nabopaTopHOMY
1.1 OcoGeHHOCTU NPOEKTHOMH 3aHATUIO
1. becena - VK-2.1,
nesitenbHOCTH. [Ipoekt. Bumbr 2. Bemmonnenne
N o0CyXIeHHE VK-2.2,
MIPOEKTOB. [puHmIe! nabopaTopHOi
2. ITpoBepka VK-2.3,
yIpaBJIeHUs MPOEKTaMHU. 2 15 paboThI
WH/IMBUAYAIbHBIX VK-2.4,
Metoabt MIPOEKTHOTO 3. N
TIpaBJICHUS [poexTHbIi CamocrosTensHoe Sanatui YK-3.1,
yip ) p - | 3. Ycrusiii onpoc. |VK-3.2, YK-3.3
Ou3HeC M3y4eHne yueOHon
U Hay4yHOH
JUTEPATyPhI
1.2 VIHHOBAIIOHHBIH TPOEKT.
OcobeHHocTH
WHHOBAIIMOHHOM 1. IToagroroBka k
JIeSITeIbHOCTH. Bnusiaue nabopaTopHOMY
VHHOBAaMA HAa  TPUHLUIIBI 3aHSTHIO
P 1. Becena - VK-2.1,
IIPOEKTHOTO YIIpaBJICHHUS. 2. Beinonnenne
N o0cyxieHHne VK-2.2,
KopnoparusHbie nabopaTopHoOi
2. [TpoBepka YK-2.3,
VMHHOBAIIUOHHBIE TPOEKTHl u| 2 2 15 paboThI
WHAUBHUYaJTBHBIX VK-2.4,
MPOrpaMMBI. 3. N
IIpeanpunumarenasckue CaMoCTOSTEIBLHOE alaHH YK-3.1,
P - | 3. Ycrnsiii onpoc. |VK-3.2, YK-3.3
WHHOBAIIMOHHBIC MIPOEKTHI. u3yueHue y4eOHOH
OcobenHoctn Y HAYIHOH
WHHOBAIIMOHHBIX TPOEKTOB B JIUTEPATYPhI
chepe HEMaTepUaIbHOTO
MPOM3BOJICTBA.
1. IToaroroBka k
1.3 VIHHOBAIIMOHHBIE TIPOEKTHI A
nabopaTopHOMY
31 Ou3HEC-MOAETH SAHSTHIO
OpraHM3alNy. Tlonsitne 1. becena - YK-2.1,
2. Beimonuenue
OousHec-mMomenu.  [IpuHIUTIBI o obOcyxaeHne VK-2.2,
nabopaTopHOH
YOpaBIEHUS] TPOEKTaMU MpPH 3 15 A6OThI 2. ITposepka YK-2.3,
pa3HBIX THIaX p 3 WHIVBHIYaTbHBIX VK-2.4,
ousHec-mozened.  TpaHcdep ) 3ajaHu’ YK-3.1,
o CamocrosTenbHoe .
WHHOBALMOHHBIX TEXHOJIOIUH. .| 3. Ycrusiii onpoc. |VK-3.2, YK-3.3
u3yueHue y4eOHOH
Mogens «OTKPBITBIX N
N W HAyYHOU
VHHOBALWI).
JIUTEPATYPhI




HWroro no pazneny 7 | 45 |
2. IIpoexTHbIi aHanu3
WHHOBAIIMOHHBIX POCKTOB
1. ITogroroBka Kk
nabopaTopHOMY
3aHATHIO
2.1 OCHOBHEBIE METO/BI 1. Becena - VK-2.1,
2. Beimonnenue
MIPOEKTHOTO aHaJIM3a. N oOcyxieHne VK-2.2,
TTonsrue MPOEKTHOTO naGopatopHoi 2. ITpoBepka YK-2.3
2 10 a00TEI ) s
aHain3a. Bunmel npoekTHOro p 3 WHJUBUYaIbHBIX VK-2.4,
aHaINn3a. IIpuHIUIIBL u ) 3aaHAN VK-3.1,
PHHIL CamocTrosaTensHOe A o
METO/BI IIPOCKTHOTO aHaJIN3a. .| 3. Ycrasri onpoc. [YK-3.2, YK-3.3
u3ydeHue yueOHoI
Y HAYIHOH
JIUTEPATyph
2.2 VIHBECTUIIMOHHBINA aHaIN3
WHHOBAIIMOHHBIX  MPOEKTOB. |. TloarotoBKa K
AHanu3 JIE€HEXHBIX IIOTOKOB. n.a6o ATODHOM
TToprdenbHbIit aHaJu3. 3£H51Tll;}o y
AHanu3 Ha OCHOBE peajIbHBIX 1. becena - VK-2.1,
p 2. Bemmonnenue A
omuuoHoB.  Crerduyeckne N o0CyXIcHHuE VK-2.2,
MOIXOIbI K aHaIu3 nabopatopHoi 2. [TpoBepka YK-2.3
y 2 |12,85 paboTH - 1POBep >
WHHOBAI[HOHHBIX  MPOCKTOB: 3 WH/IMBUAYAIbHBIX VK-2.4,
meronq ROIl, oOonoucunsrii ) 3aJJaHUH YK-3.1,
n CaMoCTOATEILHOE A .
aHaIN3 JTAaHHBIX, METOJI .| 3. Ycrusrii onpoc. |VK-3.2, YK-3.3
M3ydeHne yueOHon
HUEepapPXUYECKUX W HAVIHOM
COIIOCTABJICHUH. AHAIM3 U e yaT o
yIpaBiieHHE pucKamMu patyp
WHHOBAI[HOHHBIX MPOCKTOB.
HWroro no pazneny 4 22,85
3. VYmpapieHue WHHOBALMOHHBIMHU
MIPOEKTaMHU
1. ITogroroBka k
3.1 TlpoekTHas  KoMaHja 6o ﬂaTo oM
MHHOBaIIMOHHOIO MPOEKTA. 3:H51TE}0 y
Dyakun IIPOEKTHON 1. Becena - VK-2.1,
YHKI P 2. Beimonnenue A
KOMaH[bL. OcobenHoctu . o0cyxaeHue VK-2.2,
MPOEKTHBIX ~ KOMaHI  JUIs niaGopatopHoi 2. [TpoBepka YK-2.3
2 10 a00ThI ) -
KOpPIIOPAaTUBHBIX MPOEKTOB HU p 3 UHIUBUYyaJIbHBIX VK-2.4,
IS MHHOBAIIMOHHBIX ) 3a1aHnui VK-3.1,
CaMocCToATETHLHOE .
cTapramnoB. MeToabl pa3BUTHS .| 3. Ycruslit onpoc. [YK-3.2, VK-3.3
u3ydeHue yueOHon
KpEaTUBHOCTH. Meroast L HavaHO
yIpaBJieHus KOHPIUKTAMH nuTeg;Typr
1. ITogroroBka k
3.2 dunHaHCHpOBaHNE nabo ﬂaTo oM
WHHOBAI[HOHHBIX  TPOEKTOB. 3:H5[TI/II)}O y
OcobeHHocTH 1. becena - VK-2.1,
2. Beimonnenue A
(huHAHCUPOBAHUS . o0CyXIeHHE YK-2.2,
nabopaTopHOi 5 5
WHHOBALIMOHHBIX  IIPOEKTOB. 2 1115 paBoTH . [IpoBepka VK-2.3,
KopnoparuBapie BeHUypHBIE ' 3 WHINBUIYaITbHBIX YK-2.4,
WHBECTHIINH. MexaHu3mMbl ) 3aJaHUI YK-3.1,
aBneEm{ CamoctosTensHoe 3 YCTIfIILIﬁ ompoc. |[YK-3.2, YK-3.3
yrp u3yueHue y4yeOHou | poc. - '
KOPIIOPATHBHBIMHU W HAVHOI
BEHUYPHBIMH MTPOEKTaAMH. J'II/ITeg;rypI)I
Hroro no pazneny 4 25,05
HWroro 3a cemectp 15 89 3au€T
Uroro no aucnuminuae 15 92,9 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

1. TpaaumonHble 00pa30BaTeNbHBIC TEXHOIOTHH, OPHEHTHPOBAHHBIE HA OPTaHU3AIHIO
00pa3oBaTeNPHOTO TpoIlecca M MPEANOJIATaloie TMPSMYI0 TPAaHCISAUIO 3HAHUH  OT
IpernoiaBaTess K CTyIeHTY.

®opmbl yueOHBIX 3aHATHH C UCIIOIH30BAHUEM TPAJAUIIMOHHBIX TEXHOIOTHIL:

Wudopmanmonnas JeKuus — I[OCIENOBAaTEIbHOE H3JIOKEHHE Marepuaja B
JTMCHUIIMHAPHON JIOTHKE, OCYIIECTBIIEMOE NPEHMYIIECTBEHHO BEpPOANBHBIMU CPEICTBAMH
(MOHOJIOT MpEeno1aBaTes).

JIabopaTtopHas paboTa — opraHu3anus y4eOHo#i paboThl C peaIbHBIMH MaTEepPUAILHBIMH U
UH(POPMALIMOHHBIMA OOBEKTaMH, AKCIEPUMEHTAIbHAS pPadoTa C aHAJIOTOBBIMH MOJCISIMHU
peanbHBIX OOBEKTOB.

2. TexHonorun npoOJIEMHOT0 00y4eHHsI — OpraHu3alus 0O0pa30BaTEIbHOIO Ipolecca,
KOTOpasi MpeIoiaraeT MOCTaHOBKY MPOOJIEMHBIX BOIIPOCOB, CO3/aHHE YUEOHBIX MPOOJIEMHBIX
CUTYalHi ISl CTUMYJIUPOBAHHS aKTHBHOM MTO3HABATEIBHOM AEATEIBHOCTH CTYICHTOB.

®opmbl yueOHBIX 3aHATHI C UCTIOIH30BAHIEM TEXHOJIOTUI MPOOIEMHOT0 00y4EHHS:

[IpakTuyeckoe 3aHsATHE B (OpME NpaKTUKyMa — OpraHu3anus y4eOHOH paboTHl,
HalpaBJeHHas Ha PEIICHWE KOMIUICKCHOM y4eOHO-TIO3HABAaTEJLHOW 3a/1aud, TpeOyromeil ot
CTY/ICHTa IPUMEHEHHS KaK HayIHO-TEOPETUICCKUX 3HAHU, TaK M IPAKTUICCKUX HABBIKOB.

6 YueOHO-MeTOAUUYECKOE 00eciedeHHe CAMOCTOSITeIbHOI PadoThl 00yYaOIIMXCs
[TpencraBneno B mpuioxeHun 1.

7 OueHOYHBIE CPeACTBA /sl IPOBeeHH s POMEKYTOUHOI aTTecCTAlMI
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecTedeHrue TUCIUIITIHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. VYmopaBieHue WHHOBAIIMOHHBIM Pa3BUTHEM KOMIIAHUU [DIEKTPOHHBIN pecypc]
yueOHOe mocobue / H. B. Ky3nemoBa ; ®enepaibHOe TOCYIapCTBEHHOE OFOIKETHOE
o0Opa3oBaTelbHOE YYpexkJAeHUE BbIcIIero oOpa3oBaHUs "MarHMTOrOpPCKU TOCYAapCTBEHHBIH

TexHuueckud yHusepcuter uM. [. WM. Hocosa". - Marauroropck : ®I'BOY BO
"MarHuToropckuii rocyiapcTBeHHbIN TexHuueckuii yausepcuter uM. I'. M. Hocosa", 2017. - 1
3JIEKTPOH. OIT. JIACK (CD-ROM) : IB.; 12 CM. — URL:

https://search.rsl.ru/ru/record/01009489219 (narta obpaimenus: 15.04.2024).

2. Ynpasnenne uHHOBanmsiMu [Tekcr]| : yueOHoe mocobme / H. B. Ilanmmes, B. A.
burees, M. B. Hemkun ; M-Bo o6pa3oBanus u Hayku Poccuiickoit @enepanun, MarHuToropckuit
roc. Texunueckuil yH-T uM. I'. 1. HocoBa. - Marauroropck : MaraHuToropckuii roc. TEXHU4E€CKUN
yH-T uM. ['. . HocoBa, 2015. - 107 c. : un., tabmn.; 21cm.; ISBN 978-5-9967-0569-63. Ilomos,
B.JI. VnpaBneHue WHHOBALMOHHBIMU MpoekTamu: yueOd. mnocobue / B.JIL. Ilomnos.
—M..MH®PA-M. 2009. —336 ¢. — URL: https://search.rsl.ru/ru/record/01007898566 (nara
obpaienus: 15.04.2024).

0) lomotHuTEIBLHAS IUTEPaTypa:

1. PpIHOK MHHOBAIIMOHHBIX MPOEKTOB: METOJOJOTHS (HOPMHUPOBAHHS, YIPABICHUS H
pa3zButusa. - Mocksa : [lameorum, 2007. - 236 c. : wum; ISBN 978-5-94727-184-3 URL:
https://search.rsl.ru/ru/record/02000013164 (mara obpamenus: 15.04.2024).

2. Cuepnakep, C. VYnpasnenue IT-npoektoM, mmm Kakx crate nosHouneHHsiM CIO :
npakTuaeckoe mocodue / C. CHenmakep. - 3-¢ u3., aekTpoH. - Mockaa : JIMK Ilpecc, 2018. - 562
c. - (Ynpasnenue npoekramu). - ISBN 978-5-93700-065-1. - Tekct : snextponHsif. - URL:
https://znanium.ru/catalog/product/981774  (mara obpamenus: 26.04.2024). — Pexxum noctyna: mo
HOJIIIHCKE.



https://search.rsl.ru/ru/record/01009489219
https://search.rsl.ru/ru/record/01007898566
https://search.rsl.ru/ru/record/02000013164
https://znanium.ru/catalog/product/981774

3. YipaBneHue MapKeTHHIOM [ DJIEKTPOHHBIN pecypce] : yueOHoe HarmsaHoe nocodue / A.
C. bapmuna ; denepanbHoe roc. OHOMKETHOE 00pa3OBaTENbHOE YUPEKACHHE BBICII. TPOQ.
oOpa3zoBanus "Marauutoropckuii roc. Texuuueckuit yu-t uM. I'. M. Hocosa". - Marauroropck :
®I'bOY BIIO "Marnuroropckuii roc. tTexunueckuid yH-T uM. I'. K. Hocosa", 2015. - 1 anekTpoH.
ont. auck (CD-ROM); 12 cm. URL: https://search.rsl.ru/ru/record/01008276451  (mara
obparmenus: 26.04.2024).

4. YrpaBlieHHE PUCKaMH U CTpaxoBaHUE [ DIEKTPOHHBIN pecypc] : yueOHoe mocobue / B.
H. Hemues [u np.] ; PenepanbHoe roc. OHOKETHOE 00pa30BaTEIbHOE YUYPEKICHHUE BBICIII.
oOpa3oBaHus "Maruutoropckuii roc. rexuuueckuid yH-T uM. I'. 1. Hocosa". - Marauroropck :
®OI'bOY BO "Maruutoropckuii roc. texuuueckuid yu-T um. I'. 1. Hocosa", 2016. - 1 snektpoH.
ont. auck (CD-ROM) : nB.; 12 cm URL: . https://search.rsl.ru/ru/record/01008647143  (mara
obparmenus: 26.04.2024).

B) MeToqu4ecKkue yKazaHus:

HoBukog, ®@.A. Y4yeOHO-MeTOIMYECKOE TOCOOHE MO TUCIUILIMHE Y TIPaBICHNUE MPOSKTaAMH
u pa3pabotkoii mporpammuoro [10/ @.A. HoBukos, D.A. Onanesa, E.O. Crenanos. — CI16.: HUY
UTMO, 2012. — 256 c.

r) [Iporpammuoe o6ecneuenue u UnTepuer-pecypcebi:

Cemrok, A. B. YnpasieHrne WHHOBaIlMOHHBIMU TPOCKTaMHu : yueOHoe mocobue / A. B.
Cemok, A. B. Kympuna, C. A. BapmacoB. — Troomens : Troom['VY, 2015. — 132 ¢. — ISBN
978-5-400-01094-1. — Tekcrt : aneKTpoHHBIN // JlaHb : 3IEKTPOHHO-OMONMMOTEYHAs CUCTEMA. —
URL: https://e.lanbook.com/book/109971 (mata oGpamienus: 26.04.2024). — Pexxum jpoctyma:

JJIs1 aBTOPH3. MOJb30BaTeNeH.
praBHeHI/Ie HMHHOBAlIMOHHBIMU H IMPCANPHUHUMATCIbCKUMU ITPOCKTAMU : y‘le6H06 rnmocooue

/ H. B. BracoBa, A. M. I'ybepuatopos, 1. A. JIpBoB [1 1p.]. — MockBa : Hay4HbIil KOHCY/IBTAHT,
2018. — 122 ¢. — Tekcr : anmekTpoHHbIH // JlaHb : 35eKTpoHHO-O0MOMMoTeuHas cuctema. — URL:
https://e.lanbook.com/book/111834 (mata oOparuenus: 26.04.2024). — Pexum goctyma: s
ABTOPH3. MTOJIb30BATEIICH.

IIporpammHoe oGecnieueHue

Haumenoanue [10 Ne norosopa Cpox 1eicTBUs JIUIIEH3UU

MS Oﬁ.lce 2007 Ne 135 ot 17.09.2007 OeccpouHo

Professional

7Zip cB000HO pacrpocTpansemoe [10 OECCPOYHO

FAR Manager cB00OAHO pacnpocTpansemoe [10 06eccpoyHO

Bpaysep Yandex [cBo6GoaHo pacnpoctpansiemoe I10 06eccpoyHO
IIpodeccnonanbubie 0a3bl JaHHBIX M MH(POPMAIIMOHHBIEC CIPABOYHBIE CHCTEMbI

HasBsanue xypca Cchlnka
denepanbHOE TOCYIaPCTBEHHOE OIO/DKETHOE YUpEXkKAECHUE
«DenepanbHbIi UHCTUTYT npomsiwtennoi|URL: http://www1.fips.ru/

COOCTBEHHOCTH)

Hanmonansnas nadopmanmonHo-ananutuueckas cucremalURL:
— Poccwuiickuii maaexc nHayunoro nurupoBanus (PUHLL)  |https://elibrary.ru/project risc.asp

9 MaTtepuaJbHO-TEXHHYECKOE o0ecnedeHne TUCIUTLITHHBI (MOILYJIs1)

MaTCpI/IaJ'IBHO-TeXHI/I‘-ICCKOe obecrneucHUe JUCITUIIIIMHBI BKIIFOYACT:


https://search.rsl.ru/ru/record/01008276451
https://search.rsl.ru/ru/record/01008647143
https://e.lanbook.com/book/109971
https://e.lanbook.com/book/111834
http://www1.fips.ru/
https://elibrary.ru/project_risc.asp

1. JlexumonHast ayauropus aya.5-405. MynbTuMeuiiHbIe CpeicTBA XpaHEHHS, TIepelaun
U MIpe/icTaBiIeHUs HH)OPMALIUH.

2. Kommerorepubsie knacchl Llentpa wuHdopmanuonnsix TtexHonoruit ®I'bBOY BO
«MI'TY». IlepcoHaibHBIE KOMIBIOTEPHI, OOBCIUHECHHBIC B JIOKAJBHBIE CETH C BBIXOJIOM B
Internet, ocHameHHbIE COBPEMEHHBIMH IPOIPAMMHO-METOIMYECKUMU KOMIUIEKCAMH IS
penieHus 3a1a49 B 001acTi HHOOPMATUKH M BBIYUCITUTEIIBHON TEXHUKH a.5-505.

3. AyUTOpHUH [T CAMOCTOSITETILHON paboThl: KOMIBIOTEPHBIE KJIACCHI; YNTATLHBIE 3AJIbI
ouommotekn. Bece kimaccet YUT u ACY ¢ mepcoHalmbHBIMH KOMITBIOTEPAMH, BBIXOJAOM B
WuTepHer u C JA0OCTYyIOM B 3JCKTPOHHYIO HH(POPMALMOHHO-0OPA30BATENbHYIO CpPEdy
yHuBepcuTeTa a.5-504.

4. AynuTOopHii U TPYIIOBBIX M MHIUBUIYAJIbHBIX KOHCYJIBTALUMN, TEKYIIEr0 KOHTPOIIS
Y POMEXYTOYHOM aTTecTanuu. Aya. 282 u kinaccel YUT u ACY.

5. Tlomemenuss masi CaMOCTOATENBbHON paboTHl O0yYaroImUXcs, OCHAIEHHBIX
KOMIIBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO MOJKIIOYEHHSI K ceTu «VIHTepHEeT» U Haluduem
JOCTyNa B D3JIEKTPOHHYIO HH(POPMAMOHHO-00pa30BaTeNbHYIO cpeay opraHuzanuu. Kiaccel
YUT u ACY.

6. IlomemeHust ayus XpaHeHHs W TNPOMUIAKTUYECKOTO OOCITYXHBaHUA y4eOHOTO
ob6opynoBanus. LlenTp nHbOpMaIMOHHBIX TEXHOIOTHIA

IIpunoxenne 1

Y4eOHo-MeTOAMYECKOE 00ecieYeHHe CAMOCTOATEIbHOUH PadoThl 00yYAKOIIUXCS

TecThl O pa3aeny
Ilpunyunst u Memoowvl ynpaenenus UHHOBAUUOHHBIMU NPOEKMAMU
1. Ilenp npoekra, cormacio SMART, noykHa ObITH:
COITOCTaBUMOM
— NEPCHEKTUBHOU
YTOUHSEMOMN
BIOXHOBJISIOIICH

2.  JlokyMeHT, yTBEp)KICHHE KOTOPOTO HAJENseT MEHEIKepa MPOEKTa IMOJTHOMOUYHUSMH IO

UCIIOJIb30BaHUIO PECYPCOB OPraHU3aIMH, Ha3bIBACTCSL:
— IUIaH yNpaBJEHUS MPOEKTOM
— yCTaB IIpOEeKTa
- OIOJDKET mpoeKTa
— IUJIaH CcoJepKaHMs MIPOEKTa
3. Omnwmcanue cojepkaHus MPOEKTa BKIIOYALT:
—  OINHCaHMe AOMYUICHUH
—  ONMCAHME UCKIYECHUN
—  OIKCaHME MPOILIECCOB Pa3pabOTKU MPOTYKTa
—  OIHMCaHHe aJbTEPHATUB NPOAYKTa
4. B pamMkax mpoekrta opranuzauui OJIMMIUNACKUAX UIP, CPOKHU:
—  SIBIIIFOTCSI CTPOTHIM OTPaHUYCHUEM
—  MOTYT U3MEHSATHCS MPOMOPIHOHAIEHO 00BEMY paboT
—  MOTYT U3MEHATHCSI B COOTBETCTBUHU C U3MEHEHUEM OI0JKETa MPOEKTa
— TNPUHHUMAIOTCS T€, KOTOpPhIE €CTh

5. B uepapxuueckoll CTpyKType MPOEKTa MO CheMKe KHHOpUIbMA Ha 1 ypOBHE pacroIoKEHbI
«AkTepel», «Cuenapuity, «PexBuzut», «O06opymoBanue» u T.J. I[logoOHas CTpyKTypHU3anus

COOTBETCTBYET TAKOMY KPUTEPHIO, KaK:
—  0OBEKTHI
—  MPOIYKTHI

- (QyHKUIUH
- (ba3el )KU3HEHHOTO ITUKJIA
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6. CoryacHO MaTpHIle KOOPAWHAIIMYA U3MEHEHUH, MOHUTOPUHT U3MEHEHHUS OCYLIECTBIISCTCS:
—  aBTOPOM U3MEHEHUs
- KOOPJIMHATOPOM I10 U3MEHEHUSIM
—  KOMHUTETOM I10 U3MEHEHUSIM
- CTEHKXOJIIEpaMU IPOEKTA, UYbH UHTEPECHI JAHHOE U3MEHEHUU 3aTparuBaeT
7. Hcnonb3oBanue Bex HE no3posnser:
- IUIAHUPOBATH IIPOLIECCHI CO3aHMsI IPOMEKYTOUHBIX IPOIYKTOB IIPOEKTa
—  pacrpenensTh 005S3aHHOCTH U MOJTHOMOYHSI YWICHOB KOMaH/Ibl IPOEKTa
—  KOHTPOJINPOBATH MPOLIECC PEATU3ALUH IPOEKTA B LIEJIOM
— HET BEepHOTro OTBETA.
8. Camomy HU3KOMY YPOHIO JIEKOMIIO3HUIIH PAOOT COOTBETCTBYET:
- maker pabor
- 3ajaHue
- mar
- pabora
9. [IlousATue «ypoBeHb IaKeTa padoT» OTHOCUTCS K:
- OBS
- WBS
— MaTpulEe OTBETCTBEHHOCTH
—  BEpHBI OTBETHI 2 U 3
10. K «apaBuiny 100%», mpuMeHSIOmEMYCsl IpU pa3padOTKe MEPapXUIECKON CTPYKTYpHI padoT
npoekta, HE oTtHOCHTCA:
-~ OTCYTCTBHE JIBOWHOTO y4eTa padoT
—  y4eT BceX paloT Mo MPOEKTy
— TayOuHAa JIEKOMIIO3ULIMU UEPAPXUUYECKOMN CTPYKTYpBI padoT A0 ypOBHS MakeTa padboT
—  BCE OTBETHI BEPHBI
11. Moryr M B HEpapXHUECKOH CTpyKType pabOoT NpoeKTa Ha pPa3IUYHBIX YPOBHSIX
UCIIOJIb30BATHCS PA3IMYHbIC IPUHLIUIIBI BBIJCICHUS DIEMEHTOB:
—  J1a, €CJIM Ha BEPXHEM YPOBHE HCIOJB3YIOTCA (ha3bl )KU3HEHHOTO IHKJIA
- Ja, eClIi Ha BEPXHEM YPOBHE UCIOJIb3YIOTCSA (DYHKIMOHAIBHBIE Pa3/IeIibl
- J1a, €ClIM Ha BEPXHEM YPOBHE HCIOJIb3YIOTCS MOAMPOEKTHI
- Ja, B JI000M ciydae
12. B pamkax 3umHel OIuMIuaasp! CO3AA0TCs YCIOBUS IS IPOBEICHUS CEMH BUIOB CIIOpTa. DTO
ABIIIETCS IPUMEPOM:
—  JIONYILIECHUH MTPOEKTa
—  OrpaHMYeHHH MpoeKTa
— TpaHHI] IPOEKTa
— HET BEpHOI'o OTBETa
13.  OcymiecTBUMOCTb TAKOTO ITPOEKTA, KAK CO3/1aHNE BEYHOT'O IBUTaTENsl OTHOCUTCS K TAKOMY THITY KaK:

- (uHaHCOBas OCYIECTBUMOCTD
—  TEXHOJIOTMYECKAs OCYIIECTBUMOCTh
—  yHOpaBJeHYECKas OCYIIECTBUMOCTh
— IEHHOCTHAas OCYILECTBUMOCTb
14. s nocTpoeHus: AMarpaMMbl KOHTPOJIBHBIX COOBITHI MCIIOIb3YIOTCS:

—  paboTsl
- BEXH
— TIaKeTsl paboT
—  BCE BBILIEIEPEUHCICHHOE
1.  OOGs3atenpHOl yacThio YcraBa npoekra HE sBnsercs:
—  NPEANOCHUIKH ITPOEKTa
— KpUTEpHUU OLICHKU PEAIU3yEMOCTH IIPOCKTa
—  OmpeneseHue yNpPaBICHNUs] U3MEHEHHUSIMU B TIPOEKTE
— pacmpeneseHue OTBETCTBEHHOCTH YY4aCTHUKOB IIPOEKTA
2.  IIpoexrom HE sBrsietcs:
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BHE/IPEHHUE CHCTEMBI AJIEKTPOHHOTO JIOKYMEHTO000pOTa KOMITAHUN
pa3paboTKa CHUCTEMBI YIIPABICHHS 04EPEIbI0
KOHBeMepHOe MPOU3BOACTBO ABTOMOOHIIS
CTPOUTENBCTBO OJIMMIINICKOIO 0ObEKTa
3. IlpoextHslii TpeyronsHuk HE BKITIOYaeT Takue mapaMeTpsl Kak:
BpeMs U MOTPEOUTENBCKUE XapaKTEPUCTUKH
Ka4eCTBO U PECYPCHI
BpEMsI U PECYPCBI
PHUCK U TI0XOJHOCTb
4.  Ilpu3HaKkoM NPOEKTa KaK CUCTEMBbI SIBIISAETCS:
W30JIMPOBAHHOCTD OT OKPYKAIOLIEH Cpebl
[OIYMHEHHOCTD 3aJaHHOM 1I€JIM OPTaHU3aLlMH CUCTEMBI
HECBOJUMOCTb CBOMCTB IIPOEKTA B LIEJIOM K CBOMCTBAM €TI0 3JIEMEHTOB
HaJINYME U30JIMPOBAHHBIX MOJICUCTEM
5. PaccmotrpeHue npoekTa Kak COBOKYITHOCTH JIEMEHTOB SIBIISIETCS:
MHUKPOCKOIIMYECKUM
CTPYKTYpPHBIM
(G yHKIIMOHATBHBIM
IIPOLIECCHBIM
6.  Ecnu Bo3zelicTBHE BBIXO/1a CUCTEMBI Ha €€ BXO/] YBEJIMUHUBACT €r0 BO3CHCTBUE HA CUCTEMY, TO

BO3HHUKACT:

MOJIOKUTENbHAS MIPSIMAsi CBSI3b
OoTpunarc/ibHas npsiMas CBsA3b
MOJIOKUTENbHASI 0OpaTHAas CBSI3b
oTpuuaTesibHas oOpaTHas CBA3b
7. Kmnapamerpam obpatHoii cBsi3u HE oTHOcuTCS:
YIIpaBIEHUE BBIXOIOM
CKOPOCTh peaklMi Ha U3MEHEHUE
YIIpaBIE€HUE OTKIOHEHUSAMU
YYBCTBUTEIHHOCTb K U3MEHEHUIO
8.  HersHTponus oObsSCHSIET OBEICHHE:
XAOTHYHBIX CUCTEM
CaMOOPTaHU3YIOIIUXCS CUCTEM
YIIPaBJIIEMBIX CUCTEM
camopa3pylarumxcs CUCTEM
9.  CoruyacHO 3aKOHY HEOOXOIMMOT0 Pa3HOOOPa3Us, YIPaBICHUE CUCTEMON BO3MOXKHO, €CIIH:
pa3HooOpa3ue ynpapIsIONINX JeHCTBUM 00JIbIle pa3Ho0o0pasusi BO3MYIIEHHUI Ha BXOJIE B CUCTEMY
pa3HooOpa3ue BO3MYIIEHUH Ha BBIXOJIE€ U3 CHCTEMBI OO0JIbIIE Pa3HOOOPA3Hsl YIPaBIISIONINX ASHCTBUIM.
pa3zHooOpa3ue ynpasJsOMUX AeHCTBUN MEHbILIE Pa3HOOOpa3Hsi BOSMYIIEHHUH Ha BXOJIE B CUCTEMY
pa3HooOpa3ue BO3MYIIEHUH Ha BBIXOJI€ U3 CUCTEMbI MEHBIIIE Pa3HOOOPa3Hs yIPaBIISIOUINX ASHCTBUH
10. Cornacno kuure JI. HlepByn «Bumets jiec 3a 1epeBbsIMI:
— 11 3¢ (HeKTUBHOTO penieHns mpodaeMbl HEOOXOUMO BHJIETh LIETOCTHYIO KapTUHY
U151 3¢ (hEKTUBHOTO peIIeHUs TPOOJIEMbI JOCTATOUHO TIIATEIBHOI0 U3YUEHHS BCEX AJIEMEHTOB CUCTEMBbI

JUIst s dexTuBHOTO peleHus POOIIEMBI HE00XO0MMO MPaBUJILHO ONpeNeIATh
MPUYUHHO-CIIEACTBEHHBIE CBS3HU
1 u 3 BepHO

BCE OTBETHI BEPHBI
11. B paGorax xak /I. Menoys, tak u /1. lllepByn paccmatpuBaeTcsi Takoe CBOMCTBO CUCTEMBI KaK:

ccamMOOpraHu3anus

LUKJIBI 00paTHOM CBS3U

CTaTUYHOCTH

BCE€ OTBETHI BEPHBI
12. CucreMHbIM apxetunowm, BoiieneHHsM . Menoys, HE saBnsercs:

CTPEMJICHHE CUCTEMBI K CAMOPA3PYyIIECHUIO B JOJITOCPOYHON NIEPCIEKTHBE

3araspIBaHue 0OpaTHOM CBSA3M KaK XapaKTepHas YepTa CIOKHBIX CUCTEMax
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paboTa CTaOMIIBHBIX CUCTEM IO MPUHLUIY KOHKYPEHTHOT'O MCKIIOUEHUS

YCTOMYMBOCTh K BHEIIHUM BO3JCHCTBUSIM Kak XxapakTepHas dyepra auddepeHImpoBaHHBIX

HEOJTHOPO/IHBIX CUCTEM

13. [TpumMepom MPOXOKACHUS CUCTEMBI Uepe3 TOUKY OU(ypKaIiu sIBISETCS:
paciMpeHue mraTa epcoHaia u nepees3 i KOMIaHuU B HOBBIN OOJIBIION OducC
peBomtonusa 1917 rona
AJIEPHBIN B3pbIB
BCE OTBETHI BEPHBI

14.  TIpumepom nelcTBUS 3aKOHA HEOOXOUMOTO Pa3HOOOPA3HS SBISICTCS

- Pa3BCTBJICHHAA (bYHKHI/IOHaJ'IBHaH OpraHu3allMOHHAA CTPYKTypa KOMIIAHUH, I103BOJIAIOIIAA
OCYIICCTBIIATD ACATCIIBHOCTD C YHCTOM BCEX HCO6XOI[I/IMBIX (baKTOpOB

JIOCTaTOYHBIN 3a1ac MPOYHOCTH 000PYOBAHNUS Ha TPOU3BOICTBE
JTUBEpCUPUIIMPOBAHHOE IPOU3BOJICTBO
BCE OTBETHI BEPHBI

15. TlomnepkaHue paBHOBECHOIO COCTOSIHUA IIPM HENPEPhIBHOM Pa3BUTUU OTHOCHUTCS K
IIpU3HAKaM:

CJIO’KHOM CUCTEMBI
OTKPBITON CUCTEMBI
JTUHAMUYECKON CUCTEMBI
JIETEPMUHUPOBAHHOW CHCTEMBI
16. K ocHoBHBIM xapakTepuctukaM cTpykTypsl HE otHOCHTCS:
YUCJIO BHYTPEHHUX CBS3EU
BUJI CBSI3EU
4acTOTa CBA3EU
HET IPaBUJIBHOIO OTBETA
BCE OTBETHI BEPHBI

TecTbl O pasaeny
IIpoexmmuotii ananu3 UHHOGAUUOHHBIX NPOEKM OB

1.  Cornacno PMBOK, xonudectBo (pa3 >KM3HEHHOTO IUKJIa MMPOEKTA:
paBHO 3
paBHO 4
paBHO 5
HEOTrPaHUYEHHO

Ecnu ¢a3a B naunnaercst 1o MmomenTa 3aBepiueHus ¢asbl A, To Takue (asbl ABISIOTCS:

II0CJIEI0BATEIbHBIMU
IepexBaThIBAOIUMU
napajuieIbHbIMU
NEPHEHIUKYIISIPHBIMA
Haubonee BbIcOKUI ypOBEHb U3MEHEHUH B IPOEKTE XapaKTEPeH IS
IUTAHOBO-OIIPEIEICHHOI O )KU3HEHHOTO IIUKJIA
UTEPaTUBHOIO )KU3HEHHOI'O LIUKJIA
aJJalITUBHOI'O KU3HEHHOIO LIMKJIA
WHKPEMEHTHOIO JKU3HEHHOTO ITUKJIa

OTHOCHUTENbHAS CTAOMIIBHOCTH YPOBHS 3aTpaT U YCWJIMK MepCcoHANIa XapakTepHa s (a3sl:

cTapTa

OpTaHHU3AINH U TOJATOTOBKH
BBITIOJIHEHHSI pabOT
3aKPBITUS

5. CTaJII/IH CO31aHUs aKTUBAa COOTBECTCTBYCT TaAKUM (1)a3aM PACIIMPCHHOT'0 )KU3HCHHOT'O LIUKJIA ITPOCKTA

KakK:

WHUIIAAINS B pa3padoTKa
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— HCIOJHEHME U 3aKpbITHE
- pa3paboTKa, UCIIOJIHEHUE U 3aKPBITHE
—  HCIOJHEHME, 3aKPbITHE U IIOCTAYIUT
6. K obnactsm 3nanuii ynpasnenus npoekramu no PMBoK HE otnocurcesi:
—  yIpaBJICHHE UHTErpanuei
—  yIpaBJIeHHE KOHTPAKTaMU
—  yIpaBJICHHE PUCKaMU
- ynpaBieHue 6eHepuTamu
7. B xommanum moapasaeNeHus BhIACIEHBI 0 PyHKIMOHAIBHOMY IIpu3HaKy. [lapainensno

OCYIIIECTBIISICTCS peain3alys IPOeKTOB, B IPOLIeCCe KOTOPOU MPUBIIEKAIOTCS COTPYAHUKH Pa3IUYHbBIX
nozipaszziesieHui, opMHUpYIOIIHE MPOESKTHbIE KOMaH Ibl. [Ipy 3TOM MeHeKephl TPOEKTOB HAENICHBI

OTpaHUYEHHBIMU PECYPCHBIMHU BO3MOKHOCTSIMHU. [IprOpHUTET OTIaeTCs BHIMOJIHEHUIO TEKYIIUX
o0s3aHHOCTEH. B nanHOM ciyyae pedb UJIET O:

- (YHKIIMOHATLHOU CTPYKTYpe

— IPOEKTHOH CTPYKTYpE

— CWIbHOM MaTpUYHOM CTPYKTYpE

- cy1aboil MaTpUYHOM CTPYKTYpE

8. I'pymioii mporeccoB, COOTBETCTBYIONIEH BCEM 00IaCTSIM 3HAHUNA YITPABICHUS MPOCKTaMH, SIBIISICTCS:

- IUIAHUPOBAHHE
—  HCIIOJIHEHUuE
— MOHHTOPHHTI U KOHTPOJIb
- 3aKpbITHE
9. OTnMuneM CUJIbHON MaTpUYHOMN CTPYKTYpPBI OT IPOEKTHOM SIBIISIETCS:

— TI0JIHAs aJJIOKAlMsl pECYpPCOB Ha IIPOEKTHI
—  KOHTpOJIb OI0JPKETa CO CTOPOHBI IPOEKTHOTO MEHEKEpa
—  OTCYTCTBHE IIOJIHOM BJIACTH IPOEKTHOIO MEHEKEpa
— TI0JIHAs 3aHATHOCTb KOMaH/bl IPOEKTA
K tunam «BopoT-KpuTepueB» B nporecce «cragun-sopora» HE otHocuTCs:
— IIPOBEpPKa TOTOBHOCTHU
— TpOBEpKa COOTBETCTBHS
— COOTBETCTBHE MUHHUMAJIbHBIM KPUTEPUAM
—  COOTBETCTBHE JKE€JIATEIbHbIM KPUTEPUSIM
10. Kputepuit should meet B Mmoaenu «cTaguu-BopoTay B KOHEYHOM Pe3yJIbTaTe HAalpaBiieH Ha:

— [pUOPUTHU3ALIUTIO HeO6XOI[I/IMLIX JEUCTBUI 110 JOCTHIKEHMIO KEJIaeMbIX XapaKTCPUCTHUK MPOAYKTa

IPOEKTa
—  OTCEeHMBaHHUE HEXHM3HECIIOCOOHBIX IPOEKTOB
—  OIEHKY TeKYIIETO COCTOSIHHUS MPOESKTa/TIPOTyKTa
—  pacrmpeneneHne pecypcoB MKy paboTaMH IO MPOEKTY
— BEpHbI OTBETHI 1 U 4.
11. Iporecchl HHUIMAIY BHYTPU TPOEKTA HAPABJICHBI HA aBTOPU3ALIUIO:

- Hayaja poeKTa
— HOBOTO IIpoIlecca NIPOeKTa
— HOBOH (ha3bl MpoeKTa
—  BEpHbI OTBETHI 1 U 3

12 .I'pymmsl mpo1ieccoB B paMKax OJTHOTO MPOEKTa JOJDKHBI PeaT30BbIBATHCS:
— IOCIIeA0BaTEIbHO
—  MapaJuleiabHO
— HTEpaTUBHO
— B COOTBETCTBUU C TPEOOBAHUSMH MPOEKTA

13. B xoz€e mporeccoB MHULMAIMY IPOEKTa JOKHO OBITh pa3paboTaHo
- ONHCaHHWE Pe3yJbTaTOB MOCTABKH IMPOEKTa
— IPOrHO3 TPeOyeMBIX PECYpCOB
—  yIpaBJIeHUE COJEPKAHUEM IMPOEKTa
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— BEpHbI OTBETHI 1 U 3
- BCE OTBETHI BEPHbI
[Tponieccel MOHUTOPUHTA U KOHTPOJISE HEOOXOJUMBI JUISI

—  CBOEBPEMEHHOTO BBISBICHUSI OTKIIOHEHHUH U OCYIIECTBICHUSI KOPPEKTUPYIOIIUX IEHCTBUI
- (dopMHUpOBaHUS MPEACTABICHUS O COCTOSTHUM IPOEKTA

- obecnedeHus 0OpaTHOH CBSI3M MEXY dazaMu MPOEKTa

— BEpHBI OTBETHI | U 2

—  BCE OTBETHI BEPHBI

TecTbl O pasaeny
Ynpaenenue unnosayuonnvimu npoekmamu

1. BenuypHoe (pmHAHCHPOBAHUE OTHOCHUTCS K:
— CcOOCTBEHHBIM (PMHAHCOBBIM CPEJICTBAM
—  3aeMHBIM (PMHAHCOBBIM CPEICTBAM
— IPUBJIEYECHHBIM (PMHAHCOBBIM CpPE/ICTBAM
— BHYTPEHHHUM (PMHAHCOBBIM CPEICTBAM
2. UYro M3 MepeuncieHHOI0 HE SIBJISETCS OCOOCHHOCTBIO OM3HEC-aHIeNbCKOro (pMHAHCHPOBAHUSA
VMHHOBAIIMOHHOW JESATENIbHOCTU?
- TpeOoBaHME J0JIM B COOCTBEHHOCTH KOMIIAaHUU
- Bepa B KOMaHy U UJIEI0
—  HCII0JIb30BaHME COOCTBEHHBIX CPE/ICTB MHBECTOPA
— IPeNoCTaBICHUE JICHEKHBIX CPEACTB Ha O€3BO3ME3HOI OCHOBE
3. Uro u3 mNepedyuciIeHHOTO He SBISETCS OCOOEHHOCThIO KpayA(aHIMHIa KaK HCTOYHHUKA
(¢uHaHCUpOBaHUA?
-  OTCYTCTBHE reorpauueckux orpaHu4eHui
—  KOHTPOJIbHBIH MAKET BCEr/1a OCTAETCS 3a MPEIIPUHUMATEIIEM
- 3(}eKTUBHOCTb Ha paHHUX CTAAUAX PA3BUTHS IIPOEKTA
4. Cpeau oOmHMX XapaKTEpUCTHK OW3HEC-aHTEIOB M BEHYYPHBIX (DOHIOB KaK HCTOYHHUKOB
(rHaHCUPOBaHUS MHHOBALMOHHON AEATEIbHOCTH MOXHO BBIJCIUTH CIECTYIOIUI TPU3HAK:
—  (MHAHCUPYIOT TOJIbKO KOMITAHWUHU Ha cTaauu start-up
—  SIBJIAIOTCS DJIEMEHTOM IPUBJICUEHHBIX (PUHAHCOBBIX PECYPCOB KOMITAHUU
—  JIEHE)KHBIE CPEACTBA MPEAOCTABIISIOTCS Ha OE3BO3ME3IHOM OCHOBE
5. Hanbonee pacrnpocTpaHEHHBIM CIOCOOOM BBIXO/a M3 BEHUYPHBIX HHBECTUIMH B MHUPOBOMH
MPAKTUKE SBJISETCS:
- IPO
—  BBIKYIl MEHEP)KMEHTOM JI0JIM HHBECTOpPA 32 CUET COOCTBEHHBIX WJIM 3a€MHBIX CPEJICTB
— IIponaka KpynHO# 10JIM/KOMIIAHUHU CTpaTernyeckoMy/(pUHaHCOBOMY UHBECTOPY
6. OnTUMaIbHBIMU UCTOYHHKAMU (UHAHCHPOBAHHS WHHOBAIMOHHOW KOMITAHUH C TOYKH 3PEHHS
JIOCTYITHOCTH Ha CTAJUH CO3JaHUS SIBJISIFOTCS:
- (OHI0BbIE PBIHKHI
— JIMYHBIE COEpEKEHUS
—  BEHYYpHbIE (POH]IBI
7. PaccraBbTe OCHOBHbIE HCTOYHHUKH (PUHAHCHUPOBAHUS MHHOBAIIMOHHOM 1€ TEILHOCTH B MOPSIKE
BO3pacTaHus JOCTYIHOro o0beMa (UHAHCUPOBAHMUS:
- A. Benuypusie ¢poHbI
- B. Pecypcsl 6uzHec-uHKy0aTOpoB
- C. ®oHIO0BBIE PHIHKU
- D. Jluunsle cOepexeHus
8. PaccraBbTe OCHOBHBIE 3Tallbl LUKJIA BEHUYYPHOI'O MHBECTUPOBAHUS B IMOPSAIKE OYEPEIHOCTU
BO3HUKHOBEHUS:
OcyuiecTBI€eHNE NHBECTUIINN
[Tog6op xommanun
VYnpaBiieHue BbIX0I0M
dopmupoBanue Goxaa

SOwy

15



- E. IloCcTMHBECTHLIMOHHOE YIIpaBICHUE

Bapuanmut unoueuodyanvnvix 3a0anuii
1. YnpaBneHne HHBECTUIIMOHHBIM ITPOCKTOM CO3/IaHUsI BEHUYPHOU (DHUPMBI.
2. Oneska 3¢ (eKTUBHOCTH HErOCYAapCTBEHHOI0 (PMHAHCUPOBAHUS MHHOBAILIMOHHOM 1€ TEIbHOCTH
HOPEAIPUATHSL.
3. OueHKa KOMMEPUYECKOT0 pUCKa IPU HHBECTUPOBAHUH B MHHOBALMOHHYIO €SATEIbHOCTh IPEIITPUATHS.
4. OneHka OpraHu3alMOHHBIX THHOBAIUH.
5. Ouenka HHPOPMALMOHHBIX TEXHOJIOTUH B MPOLIECCaX YIPABICHUS HHHOBAIIUSIMH.
6. PazpaboTku cuctembl HHHOPMAITMOHHOTO 00CIICUCHU S MHHOBAIIHOHHOM JICSTEIIbHOCTH.
7. Opranuzanus MeXIyHapOJIHOTO COTPYAHUYECTBA B O0JIACTH UHTEIUIEKTYalbHOW COOCTBEHHOCTH.
8. MeTo/bl pa3BUTHS OLIEHKM MHHOBALIMOHHBIX IIPOLIECCOB HA MPEANPUATHE
9. Pa3paboTKk1 MHHOBAIIMOHHOIO IIPOEKTA HAa TEXHOJIOTHYHOE HOY-Xay.
10. Pa3paboTka MHHOBALIMOHHOTO ITPOEKTa MPOU3BOACTBO HOBOW IMPOAYKIUH.
11. PazpaboTka cucteMbl HHGOPMALIMOHHOTO 00eCIIeueH s] HTHHOBALMOHHON AEATENbHOCTU MPEANPUSTHS.
12. Bb160p MHHOBAIMOHHOTO MIPOEKTA C IPUMEHEHUEM MHOKECTBEHHOTO KpuTepus 3¢ pekTuBHOCTH 110
[TaperTo.
13. OueHka UCTOYHUKOB (PUHAHCUPOBAHNS MHHOBALIMOHHBIX IIPOEKTOB.
14. Pucku B MHHOBAIIMOHHOM JIEATEIILHOCTH U YUYET UX MOCIECACTBHUH.
15. CpaBHUTENBHBIC XapaKTEPUCTUKHU U aHAJIU3 IPOEKTOB B oOnactH |T-rexHosnoruii.
16. 'ocynapcTBeHHOE peryaupoBaHUe NHHOBAILIMOHHOMN /1€ TEIbHOCTH.
17. MeTozpb! OLICHKHU U HAalpaBJIEHUS] CHUKEHUS PUCKOB.
18. Ouenka 3(pPpeKTUBHOCTH yIpaBICHUS PUCKAMU
19. OuieHKa KOHKYPEHTOCIIOCOOHOCTHU MPEIIPUATHUS.
20. DkcriepTH3a THHOBALIMOHHBIX MIPOEKTOB.
21. Opranu3alMOHHO-TEXHOJOTNYeCKas IOJr0TOBKAa MHHOBALIMOHHOIO ITPOU3BO/ICTBA.
22. Cucrembl nokazarenen 3¢ (heKTUBHOCTH HMHHOBAITMOHHOM 1€ATEIbHOCTH.
23. VlnHoBanuu Kak Gpopmyia pocTa COBPEMEHHBIX OpraHU3alIfii.
24. IHHOBAaLlMOHHOE YIIPaBJIEHUE TPYAOM.
25. IlnnaHupoBaHKEe TEXHOJIOTHYECKOTO OCBOEHHS IIPOU3BOACTBA HOBOM MTPOJYKIIMH.
26. Opranusanus KoHKypcHoro BoinosHeHuss HUOKP.
27. IlokazaTenu 1 METOBI OLIEHKH HHHOBALIMOHHOM IE€ATENbHOCTH MPEATPUATHU.
28. IlpoexTupoBaHre NMHHOBALIMOHHBIX MOJPA3AEICHUN PEANPUATHS.
29. Ilpobnemsbl pa3BUTHSI MAJIOTO0 THHOBAIIMOHHOTO OU3HEca.
30. AnbpsIHCBI, KOHCOPIIMYMBI U COBMECTHBIE MPEANPUATHS Kak (popMa MEXPUPMEHHOTO HHHOBAI[HOHHOTO
COTPYJIHUYECTBA.
31. OueHka pernoHaJIbHON MHHOBALlMOHHOM MOJUTHKHU.
32. Ilapky 1 TEXHONOJMCHI, OLIEHKA UX POJIM B CO3/laHNN MHHOBALIUH.
33. OueHka MHBECTULIMOHHOMN IPUBJIEKATEIBHOCTH MPOEKTOB U ITPOrPaMM B MHHOBALIMOHHOM
JEATENBHOCTH.
34. KpuTepun MHBECTULIMOHHON MPUBIIEKATEIIBHOCTH TPEATIPUATHSL.
35. O6ocHOBaHKE YKOHOMUYECKON A (PEKTUBHOCTH HHHOBAIIMOHHOTO TIPOEKTA.
36. OneHka 1 METObI YIIPABJICHUS PUCKOM MHHOBALIMOHHOTO IIPOEKTA.
37. KonkypeHlusi B MHHOBAaIlMOHHOM JE€ATEIIbHOCTH.
38. lHHOBaIIMOHHBIE CTPATErMH MAJIOT0 OM3HEca U UX OLIEHKA.
39. IlHHOBaILMOHHBIE CTPATETUN KOPIIOPALMH, U UX OLIEHKA.
40. Konuenuus npoeKTHPOBAaHUS MHHOBAIIMOHHBIX MTPeoOpa3oBaHuit
41. lHHOBaIMOHHBIE LIEIN U OLIEHKA MHHOBAIL[MOHHOT'O MOTEHIMAIA IPEIPUITHS.
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42. IIpoekTHOE ynpaBiI€HUE HHHOBALIMSIMU.

43. Ponb pblHKa MHHOBAIIMOHHOTO NMPEANPUHUMATENHCTBA B UHHOBAIIMOHHOM ITPOLIECcCe.
44. Ctpareruu rocy1apCTBEHHOM MHHOBAIIMOHHOMN MOJIUTUKH.

45. O1eHka »XU3HEHHOTO 1IUKJIa HHHOBAI[UH.

a) [lnanupyembie pe3yJbTaThl 00yUeHUS U OLlEHOYHbIE CPEeICTBA JIsl IPOBEAEHUs POMEKYTOYHOM

aTTecTaliu:

IIpunoxenne 1
OuneHouHbIe CPeACTBa VIS NPOBeIeHUs IPOMEKYTOYHOM aTTecTanuu

Kon
WHIUKaTOpa

Nuaukatop JOCTHKEHUSI KOMIIETEHIUN

OneHouHble CpeaCcTBa

YK-3: CniocoGeH opraHu3oBbIBaTh U PYKOBOAUTH PadoTol KOMaH/Ibl, BbIpAdaThIBast
KOMAH/HYI0 CTPATeruIo 1Jisl JOCTUKEHHS MOCTABJIECHHOH 1eJIn

YK-3.1

BripabaTsiBaeT
CTpaTETUIo
KOMaHIHOU padoThI
U Ha €€ OCHOBE
opraHusyet oToop
YJICHOB KOMaH/IbI
JUTSL TOCTUKCHHUS
MIOCTABIIEHHOM 1eNH

Ilepeuens meopemuueckux 6onpocos

1. Jaiite onpenenenue noHATHIO nHHOBauus. [IpuBenure
MpuUMep.

2. JlaiiTe onpeneneHue NOHATHIO IPoeKT. [IpuBeaute npumep.
3. JlaiiTe onpezneneHue MOHATUIO YIIPaBICHHUE IPOEKTOM.
[IpuBeauTe mpumep.

4. JlaiiTe onpeneaeHre NOHATHUIO UHHOBALIMOHHBIN ITPOEKT.
[IpuBenure npumep.

5. JlaliTe onpeAeneHne MOHITHIO UCCIIEI0BATEIILCKUN MTPOEKT.
[IpuBenure npumep.

6. [laiiTe onpenenenue MOHATUIO MPOEKT MO CO3/1aHUIO OU3HECA.

[TpuBeauTe mpumep.

7. laiTe onpeneneHye MOHATHIO IPOEKT 110 CO3JaHUI0
uHHoBalmu. [IpuBenure npumep.

8. JlaiiTe ornpeneneHe MOHATHUIO BEHUYPHbBIN MPOEKT.
IIpuBeauTe mpumep.

9. aiite onpenencHue NOHATHIO PEUHKUHUPHUHTOBBIH ITPOEKT.

IIpuBeauTe mpumep.

10. JlaiiTe onpeaeneHne MOHATUIO HETPATULIUOHHBINA TPOEKT.
[TpuBeauTe nmpumep.

11. TaiiTe XapakTepUCTUKY HETPAAUIIMOHHBIM ITPOEKTaM.
OnumuTe KaxAblil BU HETPATUIIMOHHOTO MTPOEKTA.

12. OnummuTe KaaccuUKaIuio HHHOBAIIMOHHBIX MMPOEKTOB.
[TosicHuTe OTBET.

13. Onummute QyHKIUN IPOEKTHOTO MEHeKMeHTa. JlalTe
XapaKTePUCTHKY KaXIO0H (QYHKITUH.

VYK-3.2

Henerupyer
IIOJTHOMOYH S
YJIEHaAM KOMaHObI 1
pacrpenaenser
MOpy4YeHus,

Ilpakmuueckue 3a0anusn
1. Pa3paGoTraTh KOHLENIIHIO TPOEKTA.
2. TlpoBecTn WHBECTHIIMOHHBIN aHAIN3 MTPOEKTA.
3. IIpoBecTH aHanM3 pUCKOB MPOEKTA.
Bapuanmuer npoexmos:
1. CraumoHapHbIil HHTEPAKTHB B TOPTOBOM 3aJI€.
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Kon
HUHMKATOpa

NHnukaTop AOCTHIKEHUS KOMITCTCHITH

OueHoYHbIE CpEeACTBA

OpraHu3yeT
KOPPEKTHPYET
paboTy KOMaHIbl,
JaeT OOpaTHYIO

no

ABTOMAT U1 BBIAAYH TTOKYIIOK.

3. MuTepakTHBHBIN KaTajaor penenToB (KOTOPHIHA
MOTPEOUTETN MOTYT MOIOIHATH CAMOCTOSTENIBHO, B TOM
YHCJIE PU TOMOIIU MOOMIJIBHOTO MPUITOKESHHUS).

4., CepBucC 1 anmapar il pa3iadyd CKUIOYHBIX KYTIOHOB

CBA3B 110 WK TPOOHBIX 00Pa3IOB MPOAYKIIUH.
pe3yabTaTaM 5. HuTepakTUBHBIC IPUMEPOYHBIE.
6. T'eonmokalMOHHBIN CepBUC.
YK-3.3 Opranusyer 3adanus na pewienue 3a0a4 u3 npogheccuonanvHoul odonacmu,
oOcyXKeHue KOMNJ1eKCHble 3a0aHUs
pe3yJIbTaToOB 1. VYmpaieHnue oHONM U3 00ACTel 3HAHUS TPOCKTA (Ha

paboTHI, B T.4. B
pamMKax JIUCKYCCUU
C MPUBJICYCHUEM
OIIIIOHEHTOB

BbI0OD). CyIIECTBYIOIIME METO/IBI 1 HHCTPYMEHTHI (Ha
IIPUMEpPE PeabHOIO IIPOEKTA).

2. TloctpoeHue cucTeMbl YIIpaBieHUs OJHOU U3 o0acTen
3HaHUA IPOEKTa (Ha MPUMEPE PeaIbHOTO MIPOEKTA).

3. Peanuzanus npoiieccoB yIpaBieHUs OJHOM U3 obnacTeit
3HAHUS MTPOEKTA B CYMIECTBYIOIINUX MPOTPAMMHBIX
MPOJYKTAX MO YIPABICHUIO IPOEKTAMHU.

TecThl MO AMCHUIIJINHE

Bonpoc 1.TpeTbuM 3TarioM HOBaTOPCKON MHHOBAITMOHHOM
NesITeTbHOCTBRIO siBIIsieTcst Boibepure ogun otBeT: OTOOP HOBBIX
uaen

OTO60p ONBITHO-KOHCTPYKTOPCKUX pa3paboToOK

Buenpenue Auddy3us nHHOBaINN

Bomnpoc 2. Texcr Bonpoca.Dokyc Ki1acTepHOro aHann3a Ha
Me30ypoBHeBrIOepuTe 0/1MH OTBET:

AHau3 CETH U CETEBOE yNPABICHHE

HampaBnenus crnennanu3anuy B HAMOHAJIIBHOU U
PErMOHaIbHON SKOHOMUKE

WccnenoBanne MHHOBAIMOHHBIX TOTPEOHOCTEM

Pa3BuTHE COBMECTHBIX MHHOBAIITHOHHBIX MPOEKTOB

Bonpoc 3. Tekct Bonpoca. K 00bexkTaM mpenpruHUMAaTeIbCKOM
JIeATETbHOCTH MOKHO OTHECTH

Br16epute ouH UM HECKOIBKO OTBETOB:

BrmonnenHnas pabora

Oka3zaHHas yciyra

N3roroBneHHas npoayKIus

OTY€THBIE TOKYMEHTHI

YK-2: CnocoGeH ynpaBJsiTb IPOEKTOM HA BCeX 3TANAX €ro »KU3HEHHOI 0 HUKJIa

YK-2.1

dopMynupyer Ha
OCHOBE
ITOCTaBJIECHHOMN
poOIeMbI
MIPOEKTHYIO 33]1a4y

Ilepeuens meopemuueckux 60npocos

1.0Onummure AByXMEpHYIO MOJIENb Kiaccu(pUKaluu
MHHOBAIIMOHHBIX TIPOEKTOB.

2. OnumuTe TPEXMEPHYIO MOJIENb KiIacCupUKAIIN
MHHOBAIIMOHHBIX MPOEKTOB.
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Kon
HUHMKATOpa

NHnukaTop AOCTHIKEHUS KOMITCTCHITH

OueHoYHbIE CpEeACTBA

U CII0C00 ee
pelieHus Yyepe3

3. Onummre 0cOOEHHOCTH MPUMEHEHHSI TByXMEPHOU MO
KJ1accU(hMKAMU MHHOBALIMOHHBIX TIPOEKTOB.

peanu3anuo 4. OnumuTe 0COOEHHOCTH MPUMEHEHUS TPEXMEPHOM MoJ1enn

IIPOEKTHOIO KJaccu(pUKaMU MHHOBALIMOHHBIX IPOEKTOB.

yIpaBJIeHUs 5. JlaliTe onpeneneHne NOHATHIM HEOIpeaeIEHHOCTb U
CKOpPOCTb B JIBYXMEpPHOM MoJie/1 KIaccu(puKauu
MHHOBAIIMOHHBIX IPOEKTOB.
6. JlaiitTe onpeneneHue MOHATUIO PE3EPBUPOBAHUE PECYPCOB B
TPEXMEpPHOU MOJIENN KJIACCU(PHUKAIIMA HHHOBAIIOHHBIX
IPOEKTOB.
7. JaiiTe onpeneneHre MoHITHIO BEeHUypHOE (PMHAHCHPOBAHUE
MHHOBAILMOHHOTO IIPOEKTA.

YK-2.2 PazpabatsiBaeT IIpakxmuueckue 3a0anus

KOHIICTIITUIO 1. YrpasieHue HHHOBAIMOHHBIM ITPOSKTOM Ha IIPUMEpPE

NPOCKTa B paMKax | KOMITAHUH C MIOMOIIBIO POrPaMMHBIX IPOyKTOB Project

0003HaYECHHOM Expert, Anpt UuBect, Primavera.

poOJIeMBI: 2. OUHAHCOBBIN aHAJIN3 B YIIPABJIECHUY HHHOBALMOHHBIMU

(bopMynMpyeT 11eib, | IPOSKTaMHU.

3ajjauy, 3. AHanu3 cereil B ynpaBlIeHUU MHHOBALIMOHHBIMU IPOEKTaMHU.

000CHOBBIBACT 4. Anamu3 puckoB mpoekTta ¢ nomomsio Meroguk CRAMM,

aKTyaJIbHOCTb, FRAP, OCTAVE, RiskWatch u Microsoft.

3HaYMMOCTb,

OXKHTaeMble

pe3yabTaThl U

BO3MOXKHBIE CepbI

UX MPUMEHEHHS

YK-2.3 Pa3pabatsiBaer 3aoanus na pewenue 3a0au u3 npogheccuoHarbHoL 0o1ACmU,

IJIaH peann3alnun
MPOEKTA C y4ETOM
BO3MOXHBIX pI/ICKOB
peanu3anuu u
BO3MOXKHOCTEH UX
YCTpaHEHHs],
MJIAaHUPYET
HEOOXOIUMEIE

pecypcesl

KOMNIeKCHble 3A0aHUsl

HmeroTes crieyroniye JaHHbIE 0 TPOEKTY.

BeposTHOCTB TOT0, UTO peanbHast ieHa MPOJIaKH MPOTYKTa
WHHOBAIIMOHHOTO TIPOoeKTa «benbBUTaY H3MEHUTCS, T. €. CTAHET
Oouiblile, MEHbIIIE UM PaBHA TUIAHOBOM, OLIEHUBAETCS
JKCIepTaMHU Kak, COOTBeTCTBEHHO, 30, 30 u 40%.

Ecnu 1ieHa Bee e 0KakeTcsl MEeHbIIIE IIIaHOBOM, TO, IO MHEHHUIO
HKCIEPTOB, C BEPOATHOCTHIO 60% OTKIOHEeHHE OyneT He Oonee
—10%, ¢ BepositHOCTBIO 30% — 0T —10 10 —20% W C
BeposaTHOCTBIO 10% — ot —20 10 —30%.

AHAJIIOTUYHBIM 00pa30M aHATU3UPYEM OTKIIOHCHHUS B
MOJIOKUTETHHYIO CTOPOHY: C BEpOSTHOCTHIO 60% OTKJIOHEHHE
oyznet He 6onee +10%, ¢ BepositHOCTBIO 30% — o1 +10 10
+20% u ¢ BeposTHOCTBIO 10% — oT +20 10 +30%.
Otxnonenus 6onee 30% B M0OYI0 CTOPOHY 3KCIIEPTHI
olieHUBaIOT kak ManoBeposTHble. NPV mpoekra cocrapnser 709
ThICSIY pYOJIEH.

Kpome Toro, n3BecTHO, 9TO N3MEHEHHE ICHBI peaTu3alliy Ha
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HUHMKATOpa

NHnukaTop AOCTHIKEHUS KOMITCTCHITH

OueHoYHbIE CpEeACTBA

—30% npusezet k cokpamenuto NPV npoekra Ha 7 825 Thicsy
pyOuteii, n3MeHeHue 1eHbl peanu3anuu Ha —20% mpuBeieT K
cokparmiernto NPV npoekra Ha 5 585 Thicsy pyOiielt, u3sMeHeHHE
1eHsl peanusanuu Ha —10% npuBeaeT k cokpamenno NPV
npoekTa Ha 2 941 Teicsiay pyOJIeid.

Poct uensl mpoekra Ha 30% npusezaet k pocty NPV npoekra Ha
7 430 teics4 pyOIieid, pocT 1eHbl poekTa Ha 20% mpuBeneT K
pocty NPV npoekta Ha 4 631 Thicauy pyOiseid, pocT LIEHbI
npoekrta Ha 10% npusenet k pocty NPV npoekra Ha 2 906
TBICSY pyOIIeit.

Ha ocHoBe npuBeneHHON HH(OPMALIUK COCTABbTE «JIEPEBO
BEPOATHOCTE», paCCUUTANUTE UTOTOBYIO BEPOSTHOCTD
OTKJIOHEHHS IIeHbI peajn3aliy OT MIaHOBOTO 3HAYCHUS,
cymmapHbiid puck o NPV 1o HHHOBaIlMOHHOMY ITPOEKTY
«benbBuTaY, a Takke oxuaaeMyo Benuuuny NPV,
CKOPPEKTUPOBAHHYIO HAa PUCK, CBSI3aHHBIN C H3MCHCHHEM IICHBI
pea3aIyH.

YK-2.4

Ocyiectisiet
MOHHUTOPHHT X0/1a
peanu3anuu
IIPOEKTA,
KOPPEKTUPYET
OTKJIOHEHHS],
BHOCHUT
JIOTIOJTHUTEIIbHBIE
VU3MEHEHHS B IUIaH
peann3anuu
IIPOEKTa, yTOYHSAET
30HBI

Ilepeuenvy meopemuueckux 60npocos

1. Onummre KoMIIeKCHOE JocTHKeHue neiau. CBa3aHo U
KOMIUIEKCHOE JOCTHKEHHUE LIENH ¢ MOJIENBIO «BPEMS 10 BBIXOJA
Ha peIHOK». [losicHUTE OTBET.

2. OnuumTe NPUHLMI CTPYKTYPHOM 1EKOMIIO3ULIUI
VMHHOBAIIMOHHBIX IPOEKTOB. Y KAKUTE OCOOEHHOCTHU JJAHHOTO
MIPUHIINIIA IO OTHOLIEHHIO K TPAJUIIMOHHBIM IIPOEKTaM.

3. OnumuTe KBaHTOBYIO TEOPHIO MbIIIIEHUS. B Kakux Bugax
IIPOEKTOB IPUMEHSETCS JAHHBIN BUJI MBILLIJICHHUS.

4. OnuimuTe METOJ| «CO3JIaHMsI BOJIHY». Y KaKUTE OCOOCHHOCTH
JAHHOTO METO0/1a 10 OTHOUIEHHIO K TPAIULIMOHHOMY
IUTAHUPOBAHMIO TIPOEKTA.

OTBETCTBEHHOCTH | 5. OmmmmTe )KM3HEHHBIN KT MHHOBAIIMOHHBIX MTPOEKTOB.
YYaCTHHKOB VYkaxute 0cOOEHHOCTH JAHHOTO KU3HEHHOTO IUKJIA 110
MpOeKTa OTHOIIEHHIO K TPATUIIIOHHOMY.

YK-2.5 IIpennaraer IIpakmuueckue 3a0anus

IpOLENYPHI U
MEXaHHU3MBbI OLICHKU
KayecTBa MPOEKTa,
nH(QpacCTpyKTypHBIE
YCIIOBHS IS
BHEJPEHUS
pE3yJIBTaTOB
IIPOEKTa

1. IlpumMeHeHne cTaHAaPTHBIX METO/I0B M CPEJCTB YIPaBICHUS
MPOEKTaMU MIPU pealn3alii MPOEKTOB B OHOM U3 obiacTeit
ousHeca.
2. AHanmu3 ycnemrHoro npuMeHeHHsI METOZI0B M HHCTPYMEHTOB
yIpaBiIeHUS MPOEKTaMU MPU peaTu3aluu IpoeKTa
3. IlocTpoeHune cucTeMbl YIPaBICHHUS TPOSKTOM /TIPOTPaMMOA
/moptdeneM (Ha pealbHOM ITPUMEPE)
TecTbl IO AUCHUILIHHE
1.YTo 13 nepevynciaeHHOro Helb3sl OTHECTH K CTUMYJIaM JUist
Hayaja COOCTBEHHOTO Jiena?
- CTpeMIieHHE K TUYHON HE3aBUCUMOCTHU

- [Ipopgomxenue Tpaauuuii ceMbu
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OueHoYHbIE CpEeACTBA

- He menee 2
- He menee 10 +

OpraHu3aluu
OpraHu3aluu
- DK3€KyTOpBI

- ToBapumm
+ AKLIMOHEPBI

-JIr000€ KOJIUIECTBO

- IOpuandeckue numa

+ HakormuieHHbIe TUYHBIE COEPEKEHUS
2. CKOJIbKO yYaCTHUKOB MOKET COCTOATh B OTKPHITOM
aKIIMOHEpHOM o011ecTBEe?

3. IlonHO€E TOBApUILECTBO MOI'YT OPraHM30BATh!
+ MnauBuayanbHble NPEAIPUHUMATENIN U KOMMEPUYECKUE

- I/IHIII/IBI/II[yaJIBHbIG NpeaApUHUMATCIIN U HCKOMMCPUCCKHC

3. YuacTHUKH 3aKPLITOI'0 AKIITMOHCPHOI'O O6H_I6CTBa — OTO:
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0) Ilopsnok mpoBeaeHUS MPOMEKYTOUYHOM ATTECTAIUN, IOKA3ATEJIN U KPUTEPHH
OLlCHUBAHMUSL:

[IpomesxyTouHast aTTecTanus Mo AUCHUILUIMHE BKIIIOYAET TEOPETUUECKHE BOIPOCHI, TO3BOJISIONINE
OLICHUTL YPOBCHb YCBOCHUA O6y‘-IaIOH_[I/IMI/IC$I 3H3,HI/II>1, U MPAKTUYCCKUC 3a/laHUs, BBISABJIAIONINC
CTeneHb CPOPMUPOBAHHOCTH YMEHUHN U BIIAJICHUI, TPOBOIUTCS B (hopMe 3aueTa.

3aueT no AMCUUILIUHE MPOBOJUTCS MO Pe3yIbTaTaM OTUYETHOCTH Ha MPAKTUYECKUX 3aHITHUSIX C
OIPOCOM B YCTHOM popMe 110 3TaraM BIMOJIHEHHS] U aKTUBHOTO BBICTYIUICHHUS B
Oecene-00CyKICHUH Ha JIEKIIMOHHBIX 3aHATHUSAX.

Iloxka3aTeu U KpUTEPHUHU AJs 3a4eTa:

— Ha OIEHKY «32aYTeHO0» — 00YJaIONIUICs IEMOHCTPUPYET YPOBEHb CHOPMUPOBAHHOCTH
KOMHeTeHHHﬁ, 3HAaHHUC yqeGHoro Martcpuaia, CBO60HHO BBITIOJHACT HPAKTUYICCKUC 3a/IlaHNA,
CBOGOIIHO ONCpUpyeCT 3HAHUAMU, YMCHUSAMU, IPUMCHACT UX B PA3JIMYHBIX CUTyallUAX.

— Ha OIEHKY «He 3a4TeHO0» - 00yUaIONINIiCs He MOXKET NTOKa3aTh 3HAHUS Ha YPOBHE
BOCIIPOM3BEICHUS 1 00bICHEHUS HH(POPMAIIMU, HE MOKET MTOKa3aTh MHTEIUIEKTyalbHble HAaBBIKU
pelIeHus MPOCTHIX 3a7au.
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