MHWHUCTEPCTBO HAYKHU U BBICHIETO OBPA3OBAHMS
POCCUICKOW ®EEPALIN

DenepabHOE rocynapcTBeHHOE GIOIKETHOE obpasoBatesbHOE yupekeHue
BbICLIEr0 00pa3zoBaHms
«MarnuToropckuit FOCY1apCTBEHHBIN TEXHUYEC Wit yauBepcutet um. .M. Hocogay

2/ MHCTHTYT
IROHOMHK 1]
VIEAB# 15

YIBEPXKJIALO
| Jupektop UImY
E.C. 3amOpukuukas

13.02.2023 .

PABOYASI ITIPOI'PAMMA JAUCHUTTIIMHBI (MOVJIsI)

HHHOBALHOHHOE ITPEJITPHHHUMA TEJIBCTBO

Hanpasnenue noarorosku (cneunanbHocTs)
27.04.04 Ynpasnenue B TexHHuCCKIX cHeTeMax

Hanpasnennocts (mpodmas/crieunannzanms) IPOrpamMmbl
Ludposete cuctembl ynpasnenns rexuonors HCCKHMH KOMIIJIEKCaM i

YpoBeHb BbICLIEr0 06pa3oBaHys - MarucTparypa

Dopma 06yuenus
O4Has

WUucrutyt/ pakynprer UHCeTHTYT 5K0HOMKKH H YIpaBJeHuUs

Kadenpa DKOHOMHKH
Kypc 1
Cemectp 2

Maruurtoropck
2023 roa
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Cubatickoro  unctuTYTA (pnmuana)  DLEBOY  BO «bawkupeknit - rocy 1apeTBeHHbI|
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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas mporpamma nepecMoTpeHa, oocyxaeHa u ogodpena st peanmusanuu B 2024 - 2025
y4eOHOM rojy Ha 3aceaHuu Kadeapbl IKOHOMUKHU

[Ipotokom ot 20 r. Ne

3aB. kadenpoii A.T. Bacuibesa

Pabouast mporpamMmma repecMoTpeHa, 00CcyKaeHa u 0100peHa s peanuzaruu B 2025 - 2026
y4eOHOM rofy Ha 3acejaHuu Kadeapbl IKOHOMUKHU

[Ipotokom ot 20 r. Ne

3aB. kadeapoii A.T. Bacuibesa




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

dopmupoBaHue KOMIUIEKCHOTO MpeJICTaBICHUS 00 MHHOBAIIMOHHOM
MPEIPUHAIMATEIBCTBE, METOIaX YIPABICHUS UCCICIOBAHUSIMH U Pa3padOTKaMH, 0COOCHHOCTSIX
IUTAHUPOBAHMS U OPraHU3AIMM WHHOBAIIMOHHOM JESTENbHOCTH, a TaKkke 00 OCHOBHBIX (hopMax
(UHAHCUPOBAHUS U OCHOBHBIX THITaX ()MHAHCOBBIX HHCTUTYTOB, OCYIIECTBIISIONINX BIIOKEHUS B
PUCKOBBIE HHHOBALIUU

2 MecTo TMCUHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa30oBaTe/bHOil IPOrpaMMbl

JucuuiuinHa VIHHOBallMOHHOE MPENIPUHUMATENBCTBO BXOAUT B 00S3aTENbHYIO 4acTb
y4eOHOro I1aHa 00pa30BaTeIbHON IPOTrPaMMBI.

Jns  n3ydeHUs  QUCLUIUIMHBI ~ HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(OpMHUPOBAHHBIC B PE3Y/IbTATE U3YUCHHS JUCIUTUTUH/ IPAKTUK:

OCHOBBI Hay4YHOI KOMMYHHMKAIIUU

MeTtonos10r1s 1 METOBI HAYYHOI'O UCCIIEA0BAHUS

3HaHus (YMEHHUs, BIaJI€HHs), OJIYYEeHHbIE MIPU U3YYEHUHU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI JUIsl U3yYCHUS TUCIUTLTIH/TIPAKTHK:

OCHOBBI ynpaBiI€HUs IPOEKTAMHU

IIpon3BoacTBEHHAA-TIPEAAUILIOMHAS IPAKTUKA

[TonroToBKa K 3aIUTe U MPOLIEAYPa 3aIUTHI BBITYCKHOW KBATH()PUKAIIMOHHOW paOOTHI

3 Komnerenuun odyuarouierocs, popMupyembie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pe3y/IbTaThbl 00y4eHHUs

B pe3ynbTare OCBOCHUS JUCLUTIIIUHBI (Mozyns) «lHHOBaMOHHOE
IpeANPUHIMATEIBCTBO» 00yUaOLIMNCS T0JKEH 00J1a/1aTh CIIEAYIOUIMMUA KOMITeTeHIIUAMU:

KO,[[ HHJUKATOpa I/IHI[I/IKaTOp JOCTHIKXCHHUA KOMIICTCHIIMH

YK-2 Crioco0eH ynpaBiisTh IPOSKTOM Ha BCEX ATalax €ro >KM3HESHHOTO MK

YK-2.1 DopMyIUpyET HA OCHOBE MOCTABIEHHOW MPOOJIEMbl MPOCKTHYIO 337auy U
CII0CO0 ee PEeUIeHHS Yepe3 PeTH3aIrI0 IPOSKTHOTO YIIPABICHHS
YK-2.2 PazpabarbiBaeT KOHIIETIIMIO MPOEKTAa B paMKax 0003HAYEHHOUN MPOOIEMBI:

(I)OpMy.]'II/IpyeT ociib, 3aJa4du, 000CHOBBIBAET AKTYaJIbHOCTb, 3HAYMNMOCTD,
OXNJACMBIC PE3YJIbTATEI U BO3MOKHBIC C(l)epbl X MPUMCHCHUA

YK-2.3 PazpaOaTbiBaeT 1uiaH peaqu3ali MPOEKTa C YYETOM BO3MOXHBIX PUCKOB
peaiv3allii U BO3MOXHOCTEH UX YCTpaHEHUs, IUIaHHPYET HEOOXOIuMbIe
pecypcehl

YK-2.4 OcymecTBisseT MOHUTOPUHI XOJla pPEaNU3allud IPOEKTa, KOPPEKTUPYET

OTKJIOHCHH, BHOCHUT HOOIIOJHHUTCIBHBIC HM3MCHCHHA B INNIaH pCain3dallvn
IIPOCKTA, YTOUYHACT 30HbI OTBECTCTBCHHOCTHU YYACTHUKOB ITPOCKTA

YK-2.5 IIpennaraer npoueaypsl M MEXaHU3MbBl OLIEHKM KaudecTBa IIPOEKTa,
MH(PACTPYKTYpPHBIE YCIOBHSI JJIsl BHEIPEHHSI PE3YIbTaTOB IPOEKTa

YK-3 CnocoGeH opraHn30BBIBaTh U PYKOBOJIUTH PaOOTOH KOMaH/IbI, BEIpaOaThIBass KOMaH/IHYIO
CTPATEruIo JUIsl JOCTHKEHUS IOCTABICHHOMN LIETH

YK-3.1 BripabaTsiBaeT cTparernto KOMaHIHOM pabOThI M HA €€ OCHOBE OPTaHU3yeT
OT60p YJICHOB KOMAaHABI I JOCTUXKEHU MOCTaBJICHHOMN neian

YK-3.2 Jenernpyer nmoaHomouuns 4ieHaM KOMaH[Ibl M pacIpeacisieT MOpYydYEHHs,
OpraHu3yeT M KOppEeKTHpYyeT paboTy KOMaHJbl, AaeT OOpaTHYIO CBSA3b IO
pe3yibpTaTtam

VYK-3.3 Opranu3yet o0CyXICHHE Pe3yJbTaTOB padOTHI, B T.4. B paMKaxX JUCKYCCHUU

C ITPUBJICYHCHUECM OIIIIOHCHTOB




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0eMKOCTh JUCIUIUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM

YUCJIC:

— KOHTaKkTHas padora — 18,1 akaj. 4acos:
— aynutopHas — 18 akaj. 4acos;

— BHeaynutopHas — 0,1 aka. yacos;

— caMocTosTenbHas padora — 89,9 aka. yacos;
— B (hopMe MpaKkTUIECKOM o AroToBku — 0 akaj. Jyac;,

®dopma aTTeCTalMu - 3a4ET

AynuropHas 3 =
= o
o KOHTaKTHas pabora % B} Bux ®dopma TeKyIero
Paznen/ Tema 8 (B axaz. vacax) g2 .. |KOHTPOIIS yCIIEBaEMOCTH 1 Kon
g 3 ©| caMoCTOATEeNbHOM 9
JUCLIATUINHBI . [~ MPOMEXYTOYHOH KOMITETCHIIUU
O g £ paboTsI
7a0. | OpakT. | $ & aTTeCTanuu
Jlek. < <
3aH. | 3aH. |Q &
1. Beenenue B
WHHOBAIIHOHHOE
11 CyIrHocTb u CaMOoCTOsTENBHOE YK-2.1,
CBOMCTBA  HMHHOBAIMH. U3yueHHe VK-2.2,
Mogemu yueOHOIt n VK-2.3,
. Omnpoc, o0cyxaeHue
MHHOBAI[HOHHOTO Hay4HOM YK-2.4,
2 10 MPAaKTUYIECKUX
npoiiecca. Posp JIUTEPaTypBHI, N VK-2.5,
CUTYalUH, TeCT
MpeANPHUHAMATEIIS B MOJrOTOBKA K VK-3.1,
MHHOBAIIHOHHOM MIPaKTHYECKOMY VK-3.2,
nporiecce. 3aHATHIO YK-3.3
CaMocCToITEIBLHOE VK-2.1,
1.2 HHOBaIMOHHBIE H3y4eHue VK-2.2,
CTpaTerHH, THTIBI yueOHO# 1 YK-2.3,
o Omnpoc, o6cyxaeHne
MHHOBAIIMOHHOTO Hay4YyHOU VK-2.4,
221 | 10 MPaKTUYECKUX
[IOBEICHUS. TUTEPaTypPHI, . VK-2.5,
CHUTYaIHi, TeCT
dopmupoBaHue ul 2 MOJTOTOBKA K VK-3.1,
pa3BHUTHE KOMaHIbI MIPaKTHYECKOMY VK-3.2,
3aHATHIO YK-3.3
CamocrosTenpHOe
U3y4yeHHe VK-2.1
yueOHOIt n VK 2'2’
Hay4YHOU Omnpoc, o6cyxaeHne VK 2'3'
13 busnec-uges, JIUTEPATYPBI, MTPAKTUYECKUAX VK 2' 4’
OM3HEC-MO/IENb, 221 | 12 MOATOTOBKA K | CUTYallHii, TeCT, MpOBEpKa VK 2' 5’
Ou3Hec-TIIaH. MIPAKTHYECKOMY WHAWBHyaJIEHOTO VK 3' 1’
3aHATHIO, 3aJIaHus YK-3.2Y
BBITOJIHEHHE a
VK-3.3
WHIUBHAYAIHHOT
0 3a/1aHus




CaMocTosATeIbHOE

n3ydeHune
yueOHOI VK-2.1,
HAYYHOM VK-2.2,
JIMTEpaTypBI, Onﬁozksgszz;)ﬁz{ne VK-2.3,
1.4 Mapkerunr. OrieHka MOJATOTOBKA K pu VK-2.4,
221 | 12 CUTYyallui, TECT, IPOBEPKA
pBIHKA NIPaKTUYECKOMY VK-2.5,
pacyeTHO-aHAJIUTHYECKOTO
3aHATHIO, SATAHMS VK-3.1,
BBIIOJIHEHHE A VK-3.2,
pacueTHo- YK-3.3
AHATUTHYECKOTO
3agaHus
HUroro no pazaeny 8/611 | 44
2. BriBenenue
WHHOBAI[MOHHOTO TPOJYKTa Ha
peiHOK. (DUHAHCHPOBAaHWE U
OLICHKA SKOHOMHMYECKOU
CaMoCTOSATENBHOE VK-2.1,
H3y4eHue VK-2.2,
2.1 BeiBeqieHHE POTyKTa yqe6HOHVH Omnpoc, o0cyxaeHne YK-2.3,
Hay4HOU VK-2.4,
Ha peiHOK.  Customer 2 10 MPAaKTUYECKUX
Development JIATCpATypEL, CUTYallUH, TeCT YK-2.5,
MOJITOTOBKA K ’ VK-3.1,
MIPAKTHIECKOMY YK-3.2,
3aHATHIO YK-3.3
CamocrosTenpHOE YK-2.1,
U3y4eHHE VK-2.2,
yueOHO# YK-2.3,
2.2 MNHCTpyMEeHTHBI HayTHOl Omnpoc, o6cyxaeHne VK-2.4.
MPUBJICYEHUS 2 10 MPaKTUIECKUX
(huHAHCUPOBaHUS JHTCPATYPHI, CUTYyaIlUi, TeCT YR-2.5,
MOJITOTOBKA K ’ VK-3.1,
MIPAKTHIECKOMY YK-3.2,
3aHATHIO YK-3.3
CamocrosTensHOE
U3ydeHHe
yueOHO 1 VK-2.1,
2.3 OrneHka HayaHOH Omnpoc, obcyxaeHne YK-2.2,
N JIUTEPATYPBHI, YK-2.3,
WHBECTUIIMOHHOMN MPAKTHIECKUX
MOJITOTOBKA K . VK-2.4,
MIPUBIIEKATETHHOCTH 4/21 14,9 CUTYyalluH, TeCT, IpPOBEpKa
TIPaKTHIECKOMY YK-2.5,
MHHOBAI[MOHHOTO pacueTHO-aHAIUTHYECKOTO
MpOeKTa SaHATHEO, 3aaHus YK-3.1,
p BBINOJIHEHUE A VK-3.2,
pacueTHo- YK-3.3
AHAITUTHYECKOTO
3a/laHus
CamocrosTenpHOe VK-2.1,
u3ydyeHHe VK-2.2,
24 Pucku yqe6H0HvH Onpoc, o0cyxaeHne YR-23,
HayJHOU VK-2.4,
WHHOBAI[HOHHOTO 2 11 MPAKTHIECKUX
MpeapUHIMATENbCTBA JITCPATYPEL, CUTyalunH, TecT YK-2.5,
p MOJTrOTOBKA K ’ VK-3.1,
HPaKTHIECKOMY VK-3.2,
3aHATHIO YK-3.3
HWroro no pazneny 10/2H1 | 45,9
Hroro 3a cemectp 18/811 (89,9 3au€T
Uroro no aucuuminuze 18/8U1 | 89,9 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Peanuzanuss KOMIETEHTHOCTHOIO IIOAXOJAa B IIPOLIECCE H3YYECHHs IHUCLUIUIMHBI
[IPEyCMAaTPUBAET IPOBEJACHUE MPAKTUUYECKUX 3aHATHI, OPUEHTHPOBAHHBIX HA 3aKpEIICHUE
IOJIy4EeHHBIX 3HaHUH, (OPMUPOBAHUE YMEHUS IPUMEHATh UX HA IPAKTUKE, COBEPIIEHCTBOBAHNE
yMeHHsI padoTaTh ¢ MH(OpPMAIMEH, aHATH3UPOBaTh, 0000IIaTh, MIPHHUMATE U 0OOCHOBHIBATH
pelIeHus,  apryMEHTHPOBAHO  3allUILAThb  COOCTBEHHbIE  B3IJISIABI B JHCKYCCHH,
B3aMMO/JICHICTBOBATh C JPYTUMH YICHAMH TPYHIBl B TPOLECCe pa3pelmieHus] KOHQIUKTHBIX
CUTYallUi, - TPAAULIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOIUN (ceMHHap — Oecena, NPakTUYECKoe
3aHATHE, IOCBSALICHHOE OCBOCHHUIO KOHKPETHBIX YMEHUN W HAaBBIKOB I10 IPEIJIOKEHHOMY
QITOPUTMY), TEXHOJIOTMH MpoOJeMHOro o0ydeHus (IPaKTUYEeCKOe 3aHATHE Ha OCHOBE
Kelic-MeTo/1a), TEXHOJIOTUH TPOEKTHOTO 00yueHus! (MH(POPMAITMOHHBIN TPOEKT), MHTEPAKTUBHBIX
TEXHOJIOTUH (CeMMHAp-IUCKYCCHsl), MHPOPMALMOHHO-KOMMYHHUKAIIMOHHBIX 00pa30BaTelbHbIX
TEXHOJIOTUH (TPaKTHYECKOE 3aHATHE B (POPME MPE3CHTALINN).

CamocrodrenbHas pabota o0ydaromuxcs MpeIycMaTpUBaeT UCIOIb30BaHUE OCHOBHBIX
JTUAAKTUYECKUX MaTepHalloB, pa3MEIIEHHbIX Ha oOpa3oBaTenbHoM nopraie @PI'bOY BO «MI'TY
um. I".1. Hocoax http://newlms.magtu.ru.

C nenpro (OpMHUPOBaHMS M PA3BUTHS MPOPECCHOHATHHBIX HABBIKOB O0YYarOIIUXCS
IPUMEHSIOTCSI MHTEepakTHBHbIE (DOpMbl OOyueHMs. YueOHBbIM mpolecc, ONUparoIuiics Ha
UCIIOJIb30BaHUE UHTEPAKTUBHBIX METOAO0B OOYyU€HUs, OPraHU3YETCs C YUYETOM BKJIIOYEHHOCTH B
npolecc IMO3HaHMWsI BCEX CTYIEHTOB Ipymnbl O0e3 uckitodeHus. COBMECTHas JeSTeIbHOCTh
03HAYAET, YTO KX BHOCUT CBOW OCOOBIH WHIWBHIYyaTbHBIA BKJIAJ, B XOJ¢ PaOOTHI HJIET
0OMEH 3HaHUSIMU, UJESIMU, CIOCOOAMU JIeSITEIbHOCTH.

OpranusyroTcss HHAMBUIYyajbHas, MapHas M TIpynmnoBas paboTa, UCHOJIb3YyeTCs
npoekTHas paloTa, ocylecTBiseTcs paboTa C JOKYMEHTaMHU M Pa3IMYHBIMU HCTOYHUKAMHU
uH(popManuu. IHTepakTUBHbIE METO/Ibl OCHOBAaHbI Ha IPUHLIMIIAX B3aUMOJICHCTBUS, aKTUBHOCTH
o0yyaeMbIX, ONOpe Ha TPYNIOBOM OMBIT, 00s3aTenbHON oOpaTHON cBsa3u. Co3maercs cpena
00pa30BaTeNbHOTO OOLIEHMS, KOTOpas XapaKTepU3yeTCsl OTKPBITOCTHIO, B3aUMOJICHCTBUEM
YYaCTHUKOB, PABEHCTBOM HX apryMEHTOB, HAKOIJIEHUEM COBMECTHOT'O 3HAHMSI, BO3MOKHOCTBIO
B3alMHOM OLIEHKU U KOHTPOJIS.

Texkymuii ¥ NOPOMEXYTOYHBIM KOHTPOJb TNPOBOAUTCS C TOMOLIBIO CEPBUCOB
00pa3oBaTeNbHOrO MOPTAIA.

6 YueOHO-MeTOIMUYECKOE 00eceyeHHe CAMOCTOSATEIbHO PadoThl 00yYaroIMXCsl
[TpexncraBneno B mpuiaoxeHun 1.

7 OneHoYHbIe CpeICTBA A5 POBeJeHUsI IPOMEKYTOYHOM aTTecTAluH
[IpencraBieHb! B IPUIIOKEHIH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMAIMOHHOE 00ecTeueHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. 3abponckas, H. I'. IlpeanpunumarensctBo. OpraHuzamuss U 3KOHOMHKA MaJIbIX
npeanpustuii: Yueonuk / H.I'. 3adpockas. - M.: By3osckuit yueonunk: HUL MTHD®PA-M, 20109.
- 263 c. - ISBN 978-5-9558-0367-8. - Tekctr : onektponsbii. - URL:
https://znanium.com/read?id=367300 (nata oopamenus: 20.01.2023).

2. [IpennpuHUMATENBCTBO © YIEOHHK JUIsl MarucTpoB / OJ] pell. TOKT. 3KOH. HAayK, pod.
. K. Jlapuonosa. — 4-e uza. — MockBa : M3naTenscko-Topropas koproparnus «Jlamxos u K°»,
2020. - 190 c. - ISBN 978-5-394-03901-0. - Tekct : oanekrponHsii. - URL:
https://znanium.com/read?id=358258 (nata oopamenus: 20.01.2023).

3. Cnupunonosa, E. A. YnpasiieHre ”HHOBALUMSAMH : y4eOHHK M MMPAKTUKYM JJISl BY30B /
E. A. CiupugonoBa. — Mocksa : znarensctBo IOpaiit, 2021. — 298 c. —



(Boiciiee oopazoBanue). — ISBN 978-5-534-06608-1. — Texkcr : anexrponnsiit // 9BC KOpaiit
[caitT]. — URL.: https://urait.ru/bcode/474270 (nata oopamenwus: 20.01.2023).

0) lonoJiHMTEIbHASA JIUTEpaTypa:

1. VHHOBaLMOHHOE NPEANPHHUMATEIBCTBO  YydeOHoe mocodue [mis By3oB] /
coctaputens H. B. [lanumes ; Marautoropckuii roc. Texuuueckuid yH-T uM. I'. 1. Hocosa. -
Marnutoropck : MI'TY um. I'. . Hocora, 2020. - 1 CD-ROM. - ISBN 978-5-9967-1865-8. -
3ari. c TUTYIL. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4138.pdf&show=dcatalogues/1/1535
283/4138.pdf&view=true (mata o6pamenus: 20.01.2023). - Makpoobbekr. - Tekcr
ANIEKTPOHHBIN. - CBeaeHus noctynusl Takke Ha CD-ROM.

2. Boruenp, JI. M. IlpennpuHUMaTeabCTBO Kak CIOCO0 KOMMEpIHUATU3AN
WHHOBALIMOHHBIX MPOeKTOB @ MoHorpadus / JI. M. Boruens, M. B. Kysneuosa ; MI'TY. -
Maruautoropck . MI'TY, 2017. - 1 omektpon. ont. jguck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/1132
631/2736.pdf&view=true (mara oOpamenus: 20.01.2023). - Makpoobbekr. - Tekcr
AIIEKTPOHHBIN. - CBeaeHus noctynHsl Takke Ha CD-ROM.

3. Munbnep, b. 3. HHOBanimoHHOE pa3BUTHE: IKOHOMUKA, HHTEIJIEKTYaIbHbIE PECYPCHI,
yIpaBJeHue 3HaHus MU : MoHorpadus / o pen. b.3. MunbHepa. — Mocksa : UHOPA-M, 2023.
— 624 c. — (Hayunas mbicnb). - ISBN 978-5-16-003649-6. - Tekct : anextponHsid. - URL:
https://znanium.com/catalog/product/1933178 (nara oopamenus: 20.01.2023). — Pexxum nocryma:
IO TIOJIMTUCKE.

4. Xonues, M. A. [IpeanpuHAMATEIBCTBO B HHTEIUICKTYAIbHO-MH(POPMAITMOHHOM cdepe
- TOCYIapCTBCHHOE peryaupyroliee Bo3aeictaue : MmoHorpadus / M. A. XoHues. - 3-¢ u31.. cTep.
- Mocksa : JlamkoB u K, 2020. - 126 c. - ISBN 978-5-394-03801-3. - TekcT : 2JIGKTPOHHBIN. -
URL.: https://znanium.com/catalog/product/1442296 (mara o6pamienus: 20.01.2023). — Pexxum
J0CTyTa: MO MOJIITUCKE.

B) MeToauyeckue ykasaHus:

1. Ceupuposa, I'. C. IHHOBalMOHHBINH MeHeKMEHT © npaktukyMm / I'. C. CBupuiosa ;
MI'TYV. - [2-e u3a., moarot. no ned. u3a. 2016 r.]. - Marautoropek : MI'TVY, 2017. - 1 snekTpoH.
OIIT. JIMCK (CD-ROM). - 3ard. c THUTYJL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2775.pdf&show=dcatalogues/1/1132
911/2775.pdf&view=true (mara o6pamenus: 20.01.2023). - Makpoobobekt. - Tekct
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2. Meroanyeckre peKOMEHJALUUU TO pa3paboTKe OW3HEcC-TIJIaHa MpPEICTaBICHbI B
ITpunoxennu 3.

r) [Iporpammuoe odecneuenne u UHTEepHeT-pecypcebl:

IIporpammHoe o0ecnneuenne

Haunmenosanue 110 Ne norosopa CpoK nercTBUSA JIUIEH3UU
MS Off_lce 2007 Ne 135 o1 17.09.2007 0eccpouHo
Professional
7Zip cB000THO pacnpoctpansemoe [10 0ECCPOYHO
FAR Manager cB00OTHO pactpocTpansemoe 110 0EeCCPOUIHO
Bbpayzep Yandex cB000HO pacnpoctpansiemoe 110 0eccpoyHO
Bpay?,ep Mozilla cB0OOTHO pacmpocTtpansemoe [10 6eccpoyHO
Firefox
LibreOffice cB000JIHO pacnpoctpansemoe [10 0ECCPOYHO




IIpodeccnonanbHble 0a3bl JaHHBIX M MH(GOPMAIHOHHBIE CIPABOYHbIE CHCTEMbI
Hassanue xypca CchlaKa

DJEeKTPOHHBIE pecypchl  OMOIMOTEKH
MI'TY um. I'.. Hocona
Nudopmanmonnas cucrema - Enunoe
OKHO JIOCTyNa K HMH(pOPMAIIMOHHBIM
[TouckoBas cucrema Axamemust Google
(Google Scholar)
HammmonansHas
UH(POPMALIMOHHO-aHATUTHYECKAs URL.: https://elibrary.ru/project_risc.asp
cucreMa — Poccuiickuil HHAEKC HAYYHOT'O
OnexkTpoHHass  0aza  MEPHOAMYECKHUX
w3nanmid  East  View  Information
®denepanbHBI 00pa30BaTEIbHBIN TOPTAI
— DKOHOMHKA. ConmoJIorusl.
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MarepuanbHO-TEXHUYECKOE 00ECIICUCHUE TUCIUTIITUHBI BKIIIOYACT:

Y4eOHbIC ayTUTOPUU JUIS TPOBEACHHS MPAKTUYCCKUX 3aHATHH, TPYIIOBBIX H
WHAUBUAYAIbHBIX KOHCYNbTallMi, TEKYIIEro KOHTPOJISI M MPOMEKYTOYHOM aTTeCcTalluu:
MYJbTUMEMIHBIE CPEIICTBA XPAHCHHUS, MEPEeIayd W MPEACTaBICHUS WH(OPMAIUU; KOMILIEKC
TECTOBBIX 33JJaHUH JUIS IPOBEACHUS IPOMEKYTOUHBIX U PYOEKHBIX KOHTPOJICH.

[TomemeHus s CaMOCTOATENBLHOM PabOTHl 00YUAOIINXCS: IEPCOHAIBHBIE KOMITBIOTEPHI
¢ makerom MS Office/LibreOffice, Boixomom B MHTEpHET M C JOCTYIIOM B 3JEKTPOHHYIO
MH(pOPMAIIMOHHO-00PA30BATENBHYIO CPEAY YHUBEPCHUTETA.

[Tomemenuss s XpaHeHUss U OPOPUIAKTHYECKOro OOCTYXUBaHUS  y4eOHOIO
obopynoBanus: IMmKadbl UIsI XpaHEHUS Y4eOHO-METOJAMYECKOW JTOKYMEHTalUuH, Y4eOHOTO
000pyI0BaHUs U Y4eOHO-HATIISITHBIX TTOCOOUH.



Ipuioxenne 1

YueOHO-MeTOANYECKOe 00ecTieYeHre CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs

ITo pucuunnune « THHOBalMOHHOE NIPEANPUHUMATEIBLCTBOY IPEAYCMOTPEHA ayIUTOPHAS U
BHEAYAUTOPHAS CaMOCTOSITeNIbHAst paboTa 00yJaroImuXxcs.

AynuTopHas camMoCToOsATeNbHas pabdoTa MpeArosiaraeT pelleHHe TECTOBBIX 3a/JaHUil Ha
IPAKTUYECKUX 3aHATHUAX.

IIpumepHbIe ayINTOPHBIE KOHTPOJIbHBbIE padoThl (AKP):

AKP Nel «CymHocTh U cBoiicTBAa HHHOBaumii. Moje/lm HHHOBALIMOHHOIO IpoLecca.
Posb mpeanpuHuMaTesisi B MHHOBAIIMOHHOM npouecce. Kiaccngukanusa nHHOBaMD)

Nel. IHHOBaLMM — 3TO KOHEUHBIH Pe3yIbTaT MHHOBALIMOHHOM J1€ATEIbHOCTH, TOTYYUBILNN
BOILIOLIEHHE B BUJIE (OTMETHTE HENIPABUIIbHBIN BapHAHT):

A) HOBBIX IIPOJIYKTOB;

b) HOBOrO TEXHOJIOTMYECKOT0 MpOoLECcCca;

B) HOBOTO CrIOC00a OpraHu3auy MPOU3BOICTBA;

') HOBOrO M3aiiHa yIIaKOBKU IPOAYKTA.

Ne2. K o6st3aTenbHBIM CBOMCTBaM MHHOBAIM HE OTHOCHUTCS:

A) HayyHO-TeXHUYECKas HOBU3HA;

b) npou3BoacTBEHHAsI IPUMEHUMOCTB;

B) komMMepueckuiil moreHuan;

') ycoBepiieHCTBOBaHHbBIN AU3aiiH.

Ne3. Yro u3 nepeuncaeHHOro MOKHO OTHECTH K MHHOBAaLlMOHHBIM IIPOAYKTAM U YCIIyraMm:

A) cxeMa HOBOI'O BH/JIa JIETATEJILHOI'O annapara;

b) HOBBII 11BET (KpacHBIii) 3yOHBIX LIETOK OT U3BECTHOM POCCUIICKON KOMITaHUH;

B) naiinennslii B mpouecce 1a00paTOPHBIX padOT CTYACHTOB HOBBIN CIIOCOO BBIPAIIUBAHHS
kietok Chlorophyta;

I') BeImyIIeHHBIN Ha pRIHOK HOBBIN mporueccop Intel® Core™ 17 7-ro nmokoyieHusl.

Ne4. Kakue stambl He 00s3aTelabHO JIOJDKHA MPOMTH MpUAYMaHHas BaMM HJesl, YTOOBI
IPEBPATUTHCS B TOTOBBI MHHOBALIMOHHBIN MPOIYKT?

A) sTan npoToTuna;

b) sTan naTtenToBaHus;

B) stan npousBozcTBa;

') aTan nepBbIX Npoaax.

Ne5. K snoxanbHbIM HTHHOBALUSAM MOKHO OTHECTH:

A) ocBOEHHE CKOTOBOJICTBA;

b) BeImyck HOBOM MOzEIN MOOUIBHBIX TenedoHoB ¢ pyHnkuueit LTE;

B) HoBbIli popmat ynakoBku kpema Juist nuna Revitalift (50 mut, panee - 100 mo);

I') cmapt-uace! Pebble.

AKP Ne2 «@opmMupoBaHHe U Pa3BUTHE KOMaHIbD)

Nel. Yrto n3 HMKENEPEUNCIIEHHOTO HE OTHOCUTCS K MaJIOi rpynme:

A) maccaxupsl oe3/1a;

B) paboTHHKHN MapuKMaxepcKoii;

B) pabouue crpoutensHO OpuUraabl;

I') HeT BepHOTO OTBETA.

No2. YTo n3 HUKENEPEUNCIEHHOTO XapaKTeprU3yeT KOMaHIHOTO JIUAEpa:

A) xapu3ma;

b) ymeHune npaBUIIbHO pacipeensTh Pojy;

B) nmubepanuzm;

I') HeT BepHOTO OTBETA.

Ne3. Ha oOmmii cOop TPyIIBI MPUILIA HE BCE CTYACHTHI, COCIABIIUCH HA 3aHSATOCTh U
npoOKKu. MOXHO JIM CUUTATh 3TO NMPOSBICHUEM OTCYTCTBHS KOMaHIHOTO AyXa:

A) ogHO3HAYHO, 11a;

b) [la, ecnu BpeMs 1 MecTO OBLIO COITIACOBAHO CO BCEMHU 3apaHEe;



B) Her, 3T0 00beKTUBHBIC IPUYNHBI.

Ne4. B rpynne Hu3Kas 5KCIaHCUBHOCTh, 3TO:

A) memraet copMHUPOBATH KOMAH/Y;

b) nomoraer chopmupoBath KOMaH1y;

B) Hukak He ckaxkeTcs Ha HOPMHUPOBAHUHM KOMAH/IBI.

No5. PaboTa B KOMaHJ1e UMEET CJISAYIOIIEe MPEUMYIIECTBO:

A) cHMKaeT BpeMs Ha IPUHATHE PELIEHU;

b) ympoaet npouecc pacnpeaeneHus: IpuObLIH;

B) noBsimaeT kpeaTuBHOCTb;

') HeT BepHOTrO OTBETA.

AKP Ne3 «busHec-uaesi, 0u3Hec-mMoae b, OU3HeC-ILJIAH

Nel. Yro aBisteTcs OCHOBOM BO3HUKHOBEHUS On3Hec-uaen?

A) BO3MOXKHOCTH;

b) nennocru;

B) nonyuenue npudbuiu;

') HeT BepHOTrO OTBETA.

Ne2. busnec-monenb — 3T0:

A) 6usHec-umes, opopMiIeHHAs B BUC OU3HEC-TUIAHA,

b) xonmenryasbHas Mojaens OW3HEca, KOTOpas WUIFOCTPUPYET JIOTHKY CO3JIaHUS
JI00ABJIICHHOW CTOMMOCTH (ITPUOBLIN);

B) cootHoI1IEHUE CIIpoca U MPEUIOKEHUS Ha IIEHHOCTHOE MPEJI0KEHNE HA PHIHKE;

') HeT BepHOTrO OTBETA.

Ne3. DddexTrBHas OM3HEC-MOIEINb ONPENEIAETCS CISAYIOINMH IMapaMeTPaMu:

A) TOCTOSHHBII TOHMCK HOBBIX BO3MOXXHOCTEH, COU€TaHHME BO3MOXKHOCTEH pBIHKA U
BO3MOKHOCTEH KOMIIAHWH, UHTETPUPOBAHHOCTh KOMIIAHWU B CO3JaHUE IIEMIOYKH IIEHHOCTEH,
YMEHHE HU3MEHSTHh CYIIECTBYIOIIYIO WJIHM CO37aBaTh HOBYIO OM3HEC-MOJIENb B COOTBETCTBHH C
HOBBIMHU BO3MOXXHOCTSIMU;

b) a¢pdexTrBHOE B3auMoA€HiCTBHE C PHIHKOM, MTOCTABIIMKAMH U KOHKYPEHTaMU;

B) a¢dexTuBHOE ynpaBieHue, opraHu3aIus ONepaliioOHHON IeITeTbHOCTH, OTJIMYHAs UJIes,
KOTOPYIO MOXHO KOMY-HUOY/Ib IPOAATh;

I') HeT BepHOTrO OTBETA.

Ne4. Tlabnon 6usnec-moaenu A. OctepBanbaepa u . [lense BriIrouaer B ce0s crneayronme
0J10KH:

A) LEHHOCTH, LIEHHOCTHOE MpPEIJIOKEHUE, KIIOUEBBIE PECYPChl, KIIOUEBBIE MPOIIECCHI,
KJIFOUEBBIC TTAPTHEPHI, TOTPEOUTEH, KIFOYEBbIE KOHKYPEHTHI;

b) mnorpeOuTenbckue CErMEHTHI, B3aWUMOOTHOIIEHHUS C KIMEHTaMH, KaHallbl CcOBITa,
[IEHHOCTHOE MPEIOKEHHUE, TOTOKH MOCTYIUICHUS JOX0/1a, KJIIOUEBhIE MapTHEPhI, OCHOBHBIE BU/IbI
JIeATETbHOCTH, KIIOUYEBBIE PECYPCHI, CTPYKTYpa U3EPIKEK;

B) BHYTpeHHsIs cpefa opraHu3aIiui, BHEIIHS Cpefia OpraHu3alii, IEHHOCTH, CTPYKTYpa,
EJIH, TTPOIECCHI, KOHKYPEHTBI, TOTPEOUTENH, TOCTABIIUKY;

') et BepHOTrO OTBETA.

Ne5. Craguu Ou3Hec-TUTaHUPOBAHUSI BKITFOYAIOT B CE0sI CIIEAYIONIHE:

A) ompeneneHue 1enei Ou3Heca, IeNed OTAETOB M KaXIOTO COTPYIHHKA, OIEHKA
Pe3yNbTaTUBHOCTH JEATENILHOCTH KOMITAHUH, OTIpeIeJIeHHE MoKaszarenei 3 peKTHBHOCTH;

b) crparermyeckoe IUIaHUpPOBaHWE, CPEIHECPOYHOE IIJIAHUPOBAHHUE, KPATKOCPOUHOE
TUTAHUPOBAHKE;

B) ompenenenne 1eneil, MUCCHU, ONpENENIEHWE OCHOBHBIX BHUJIOB JEATEILHOCTH U
KOMIIETEHIIMM, COCTaBJICHHE IUIAHOB, OLIEHKA H3/EPKEK Ha MPOU3BOACTBO U peaATU3AIUI0
MPOIYKIIUH/YCITyTH, OTICHKA PUCKOB;

I') HeT BepHOTrO OTBETA.

AKP Ne4 «Mapkerunr. OueHka pbIHKa»

Nel. Kakue pakTopbl He BXOAST B MApKETUHTOBYIO CPEy (PUPMBI:

A) Makpo(hakTopbl 1 MUKPO(DAKTOPHI,



B) MmuxpodakTops! 1 Me30(haKTOpPHI;

B) Me3odakTops! 1 MeradakTophl;

') MakpodakToOpsl 1 MErOpaKTOPHI.

No2. Yro Takoe B2C pbiHOK?

A) pBIHOK OpraHu3alfii, MPHOOPETAIONMX TOBAPHI U YCIYTU Ui WCIOJIB30BAHUS UX B
Ipolecce MPOU3BOJICTBA;

B) pBIHOK OTAETBHBIX JIMIl U JJOMOXO3SHCTB, MPUOOPETAIOIINX TOBAPHI M YCIYTH JTMYHOTO
OTpeOIeHNUS;

B) pobiHOK oOpranuszanuii, NpuOOpETAIOIMIUX TOBapbl M YCIAYTU JJs  TOCIEAYIOIIEH
MePEnPOIAKH UX C MPUOBLIBIO NS CEO;

I') ppIHOK MOKYNATENb-IIOKYATENIO.

Ne3. UccnenoBanue 3akitoyanoch B MPOBEICHUU IPYMNIIOBOIO MHTEPBBHIO MOAEPATOPOM B
dbopMe TpynmoBoOl AUCKYCCHUU IO 3apaHee pa3pad0TaHHOMY CIIEHAPHIO C HEOONBINON TPpyIInoi
TUTIAYHBIX)» TPEJCTaBUTENIeH M3y4yaeMOW YacTH HACEJCHHs, CXOAHBIX [0 OCHOBHBIM
COLMAIBHBIM XapaKTePUCTUKAM. JTO OBLIO:

A) rmyOMHHOE UHTEPBBIO;

b) ananu3 nporokona;

B) xomn-tecr;

I') poxyc-rpynna.

Ne4. Yro takoe time to market?

A) BpeMs1, He00X0IUMOE ISl BBIBEACHUSI IPOIYKTA HAa PHIHOK;

b) Bpems Ha pa3BUTHE PBIHKA;

B) Bpems Ha ouck cermMeHra;

') Bpemst 11 mpoe3aa 10 phIHKA.

Ne5. Yro Takoe MapKeTUHI-MHUKC?

A) Habop moaJarIUXCcs KOHTPOIIIO MEPEMEHHBIX (PAaKTOPOB MapKETHHTIa;

b) nHabop daxTopoB, BIUSAIONIUX Ha MAPKETHHT;

B) xoMIuIeKC cTpaTernyeckux mapTHEPOB;

I') cexpetnas popmyna npoaykra.

AKP NeS «BbiBenenue npoaykra Ha poiHok. Customer Development»

Nel. Pacnonoxute ¢popMbl IOTPEOHOCTH B OPSAIKE €€ Pa3BUTHUSA:

A) HyX/1a — J)KeJTaHHe — 3aIpoc;

b) xemnanue — Hya — 3arpoc;

B) 3anpoc — Hy»xkaa — xKenaHue.

No2. Kaxkoit u3 3Tix 6apbepoB Ha IMyTH OCYIIECTBICHUS 3alIpoca OTHOCUTCS K BHYTPEHHUM?

A) Oapbep HECOOTBETCTBUS BOCIHPHUHHUMAEMbIX BBIFOJ M LEHBbI TOBapa (JIOKHOE WU
JENCTBUTENIbHOE HECOOTBETCTBUE);

b) naxsagpiBaemble ceMbei;

B) orcyrcTBHE TOBapa;

') HeT BepHOTO OTBETA.

Ne3. Yrto Takoe (yHKIMOHAIBHAS IIEHHOCTh TOBapa B COOTBeTCTBHH ¢ moaxonom Illera,
Hrromana u I'pocca?

A) BocmpuHHUMaeMas MOJIE3HOCTh Ojara, 0OyCJOBJICHHas crenu(uueckold cCUTyaluei, B
KOTOPOH HaXxOJUTCs CYObEKT;

b) BocnpuHumaemas none3HocTh Onara, oOycClIOBJIEHHAas €ro ClOoCOOHOCTBhIO BO30YXKAAaTh
YyBCTBa,

B) BocmpuHuMaemas mOJI€3HOCTh Ousiara, OOYyCIIOBJIEHHAss €ro CHOCOOHOCTBIO HIpaTh
YTUIMTAPHYIO POJIb;

') HeT BepHOTrO OTBETA.

Ned4. Pacnonoxure B «KIaCCHUYECKOM» TMOPSAIKE CTAAUU TOTPEOMTENHCKOTrO Ipolecca
(Iportecc MOKYIKH):

A) nouck uH(pOpMaK — OCO3HaHUE MOTPEOHOCTH — OLIEHKA AIbTEPHATUB — MOKYIKA —
noTpedeHue — MOCTIIOKYTIOYHOE TIOBE/ICHUE;



Bb) oco3nanue moTpeOHOCTH — MOMCK MH(POPMALUU — OICHKA aJIbTEPHATHB — MOKYIKA —
noTpedieHue — MOCTIIOKYTIOYHOE TIOBE/ICHUE;

B) onenka anpTrepHaTHB — NOUCK MH(OPMAIMM — OCO3HAHWE MOTPEOHOCTH — MOKYIKa —
noTpedieHue — NOCTIIOKYIIOYHOE TTOBE/ICHUE.

Ne5. B kakoii curyanuu HamOojee CHIIBHO BIUSHUE PEPEPEeHTHBIX TPYNI Ha BHIOOD
WHAUBUAYAIbHBIM IOTPEOUTEIEM TOBAPHOM IPYIIIBI U TOBAPHOM MapKu?

A) myOJIMYHBIX TOBAPOB MEPBOI HEOOXOAUMOCTH (OTKPBITOE MOTPEOICHHUE);

b) nu4HBIX TOBapOB MepBOi HEOOXOAUMOCTH (CKPBHITOE MOTPEOICHUE);

B) nuuHBIX TOBapOB pOCKOIIHN (CKPBITOE MOTPEOIICHUE);

I') myOIMuHBIX TOBApOB POCKOIIHU (OTKPBITOE MOTPEOJICHHE).

AKP Ne6 «MHCTpYMeHTHI IPUBJIeYeHHs (PMHAHCHPOBAHUS

Nel. BenuypHoe puHaHCHpPOBaHUE OTHOCUTCS K:

A) coOCTBEHHBIM (PMHAHCOBBIM CPEICTBAM;

b) 3aeMHBIM (pUHAHCOBBIM CpEICTBAM;

B) npuBneueHHbIM (pUHAHCOBBIM CPEICTBAM;

') BHyTpeHHUM (PUHAHCOBBIM CpPEACTBAM.

Ne2. Uto W3 mepeuuciaeHHOro HE SBISIETCS OCOOEHHOCTbIO OH3HEC-aHIe€NIbCKOIO
(buHaAHCUPOBAHUS MHHOBALIMOHHOMN AESITETbHOCTU?

A) TpeboBaHuE 10U B COOCTBEHHOCTH KOMITAHUU;

b) Bepa B koMaHy U HEI0;

B) ucnonp3oBanre COOCTBEHHBIX CPEJCTB MHBECTOPA;

') npenocraBneHue IeHEKHBIX CPEACTB Ha OE3BO3ME3THOM OCHOBE.

Ne3. Yto u3 nmepeyrcieHHOro He SBISEeTCsl 0COOEHHOCTBIO KpayadaHIuHra Kak HCTOYHHKA
dbuHaHCUpOBaHUs?

A) orcyTcTBHE TeorpadUueCKUX OrpaHUICHHI,

b) KOHTpONBHBIN MaKeT BCerjia OCTaeTcs 3a NpeANpUHUMATENEM;

B) addexkTuBHOCTS HAa paHHUX CTAAUAX Pa3BUTHSI IPOEKTA;

I') et BepHOTO OTBETA.

Ne4. Cpenun oOux xapakTEpUCTHK OM3HEC-aHTEJIOB U BEHYYPHBIX (DOHOB KaK UCTOUHHUKOB
(uHaHCUPOBaHMS MHHOBAIIMOHHON JEATENIbHOCTH MOXKHO BBIACTUTDH CIEIYIOLUIUHI MPU3HAK:

A) puHAHCHPYIOT TOJIBKO KOMIIAHUU Ha CTaAuHU start-up;

b) sBnsitOTCS 37I€EMEHTOM MPUBIICUYEHHBIX (PUHAHCOBBIX PECYpPCOB KOMITaHUU;

B) nenexxHble cpencTBa MpeloCTaBIAIOTCS Ha O€3BO3ME3/IHOM OCHOBE;

I') HeT BepHOTO OTBETA.

Ne5. OnTumanbHbIMU UCTOUHUKAMH (PUHAHCUPOBAHNS HHHOBAIIMOHHOM KOMITAHUU C TOUYKHU
3peHUs JOCTYITHOCTH Ha CTaJluU CO3IAHMS SBIIAIOTCA:

A) QpOHII0BBIE PBIHKH;

B) nuunblie coepexxenus;

B) Benuypubie GOHIBI;

I') HeT BepHOTO OTBETA.

AKP Ne7 «OueHka HHBECTHLIMOHHOM NMPHUBJIEKATEIbHOCTH NPOEKTA»

Nel. Kakoli nokazarenb OTpa)xaeT SKOHOMHUYECKUH MHTEPEC MHBECTOPA, BKJIAIBIBAIOIIETO
CpEICTBA B MUHHOBAIMOHHBIN MTPOEKT?

A) BBIpYUKa;

b) npuOsbiis;

B) nuBueH b

') HeT BepHOTrO OTBETA.

Ne2. Yto nonumaetcs 1noa HOpMoOH 10X0Aa, IPUEMIIEMON 1)1 HHBECTOpa?

A) cooTHOIIEHHE MTPUOBUIN U CPEJCTB, UHBECTUPYEMBIX B IIPOEKT;

B) cooTHOmIEHNE MHBECTULIMOHHBIX 3aTpaT U MPUOBLUIN 110 TIPOEKTY;

B) cooTHomeHne 4YMCTOro AMCKOHTUPOBAHHOTO J0XO0Ja M CPENICTB, MHBECTHUPYEMBIX B
IIPOEKT;

I') HeT BepHOTO OTBETA.



Ne3. Meton ananu3a TOuku 6€3yObITOYHOCTH UCTIONB3YETCS IS OTIPEIeIICHUS:

A) BeITMUYMHBI PEATBHOTO CPEIHET0I0BOIO CIPOCa Ha MPOIYKIIUIO IPOEKTa;

B) xputndeckoro oo6bemMa npou3BOACTBA IPOAYKIIHH;

B) BenmmunHBI IPOU3BOICTBEHHO-COBITOBBIX U3JIEPHKEK MPEATIPHUITHS;

I') HeT BepHOTrO OTBETA.

Ne4. PenTabenbHOCTh HMHBECTHUIIMH ONPEACIISICTCS KaK OTHOIICHHE:

A) BBIpYUYKH K BEJIMYMHE UHBECTULIMOHHBIX 3aTpaT;

b) cpenneronoBoii npuObLUIM K CyMME BJIOKEHUH B HHBECTULINY;

B) cyMMBbI roJ10BBIX YMCTBIX JEHEKHBIX MOCTYIJIEHUN K CyMME YMCTBIX MHBECTULMI Ha
Hayasuo KaxJoro roja;

I') HeT BepHOTrO OTBETA.

No5. JIuckoHTHpOBaHUE MIPEACTABIISIET COOOM:

A) mporecc pacuera Oyaylieil CTOMMOCTH JICHEXKHBIX CPEJCTB, UHBECTHPYEMBIX CETOIHS;

b) onpenenenue Tekymeil CTOMMOCTH I€HEXKHBIX CPEICTB, INIAHUPYEMBIX K MOJTYYEHUIO B
OyIylIMX MEePUoIax;

B) ¢unancoBas onepauus, npeanoararonas perysipHblidi B3HOC JEHEXKHbBIX CPEICTB IS
HaKOIIJICHUS OTIPE/ICIICHHON CYMMBI B OyyIeMm;

') HeT BepHOro OTBETA.

AKP Ne8 «Pucku npoekra»

Nel. AHanu3 puCKOB HHHOBAIMOHHOTO IPOEKTA MIPEJCTABISAET COOOM:

A) 4acTb MapKETHHIOBOM CTPATErMU KOMITAHUU;

b) 610k cTpaTernueckoro No3UIMOHUPOBaHUS OYAylIero Ou3Heca;

B) Bux ananusa, mo3BOJSIONMI KOMIAHUKM OLEHUTh BEPOATHOCTU YXYALIEHUS UTOTOBBIX
nokasaresei 6usHeca;

I') HeT BepHOrO OTBETA.

Ne2. Pucku 3a6acTOBOK IepcoHasa MpeJnpusaTus cleayeT OTHECTH K:

A) pbIHOYHBIM pPHCKaM;

b) TexHoNMOrHYeCKM pUCKaM MPOEKTa;

B) ynpaBneHueckuM U COLIMAIbHBIM PUCKaM MPOEKTa;

I') et BepHOTO OTBETA.

Ne3. HenpaBunbHOe onpe/enenre 1eaeBoi ayJuTOpuH, HeyAauHasl pekjaMHasi KOMIIaHus,
HENPAaBWIBHBIA IPOTHO3 CIIPOCA HA YCIYTH CIEAYET OTHECTH K:

A) prckaM BHEUIHEH cpebl POEKTa;

b) puckam HUOPK;

B) pbIHOUHBIM pUCKaM IPOEKTA;

I') HeT BepHOTO OTBETA.

Ned4. TexHuueckue HemoiaJKu UCHOIB3YEMOIO0 Ha MPOU3BOJCTBE AIEKTPOOOOPYIOBaHUS,
OBITOBBIX IPUOOPOB, CAHTEXHUYECKOTO0 000PYI0OBaHUS CIIETyeT OTHECTH K:

A) prckaM BHEUIHEH cpebl MPOEKTa;

B) npon3BOICTBEHHBIM pHCKaM;

B) puckam HUOKP;

I') HeT BepHOTO OTBETA.

No5. BO3HMKHOBEHHE HENOBOJIBCTBA CPEIU JKUTEIEH palioHa PaCIOJIOKEHUEM TOCTUHUIBI,
KOTOpY!0 Bbl moctpouiu, cienyer OTHECTH K:

A) puckaM BHEUIHEH cpefibl IPOeKTa;

B) npon3BOICTBEHHBIM pHCKaM;

B) TexHonOrnuecKuM puckam;

') ynpaBieHUECKUM U COLMAIbHBIM PUCKaM IPOEKTa.

AKP Ne9 «Ilpe3eHTanusi NnpeANPUHAMATEIbCKOI0 IIPOEKTA

Nel. Yem omnmyarorcss audToBas Mpe3eHTAlMs, NPE3eHTAlMs WICH U MPE3CHTAIMs JUIs
MIPUBJICUCHUS] UHBECTULINI?

A) BpeMEHEM, B TEUEHUE KOTOPOIO JENIAeTCs IPE3CHTaLUs;

b)Bo-nepBbIX, BpEMEHEM, BO-BTOPBIX, COJAEPKAaHHEM, KOTOPOE MOXHO YJIOXKUTh 32



COOTBETCTBYIOILIEE BPEMS;

B) ctpykTypoii crnaiinos;

I') HeT BepHOTrO OTBETA.

No2. Kakue rinaBHble KpUTEPUH HCIOIb3YIOT HHBECTOPHI 111 OUEHKH IPOEKTOB?

A) 00beM pBIHKA, KOJIMYECTBO KOHKYPEHTOB;

b) o0bem uHBeCcTULIN, JOXOJHOCTH UHBECTHUIIMMA, PUCKH MPU peaTn3alii MPOeKTa;

B) omenka omnpiTa KOMaHIbI;

') HeT BepHOTrO OTBETA.

Ne3. Yem ornmdaercss Tpe3eHTANMsS MPH MPOOJIEMHOM HHTEPBBIO OT IPOJAOIIEH
Mpe3eHTaluu?

A) ipo0OJIeMHOE HHTEPBBIO UMEET IENIbI0 TTOTYYUTh HHPOPMAIUIO O TPOOIeMe KIHEHTA OT
HEro caMoro, MpoJaromias Mpe3eHTalus JeaeTcs Ui TOro, 4To0bl yOeIUTh KIIMeHTa MPUoOpecTu
IPOJIYKT;

b) B mpoOneMHOM WHTEpBBIO HYXKHO paccKa3aTh KIHMEHTY O ero mpobieMe, a mpu
IIPOBEJICHUH ITPOJAIOLIEH IPE3EHTALNN HY)KHO pacCKa3aTh KJIMEHTY, Kak OJyiecTsle 3Ta npodiema
pelieHa;

B) B npobieMHOM MHTEPBBIO 33/1at0TCSI BOIIPOCHI, a B IPOJAIOIIECH TPE3EHTAIINH IETIat0TCsS
YTBEPKICHHUS;

I') HeT BepHOTrO OTBETA.

Ne4. C yero HauMHATH MOCTPOCHHUE CTPYKTYPHI IPE3EHTALUN?

A) uenb;

b) nokazarenscTBO;

B) aprymenr;

I') moTpeOHOCTS.

Ne5. Haubornee cuipHbIC aKIIEHTHI HEOOXOAUMO PacCTaBUTh MPH MPEICTABICHUN:

A) BBIBOJIOB;

b) uenu;

B) aprymeHnTos;

I') norpedHOCTEH.

Bueayauropnass camocrosiTenbHas paboTa 0OydarolIUMXCsl OCYIIECTBISETCS B BUIE
U3ydeHus y4yeOHOM W HaydyHOM aMTepaTypsl IO COOTBETCTBYIOLIEH Teme, MOATOTOBKU K
MPAKTUYECKUM (CEMMHAPCKHUM) 3aHSATHSM, BBIIOJHEHHS aHAJIMTUYECKUX JOMAILIHUX 3aJaHHi,
paboThI HaJl PeIPUHUMATENLCKUM IPOEKTOM U €70 MPe3eHTalUeH.

I[IpumepHble nHAUBUAYAIbHBIE fJoMaliHue 3aganus (U/13):

HN3Nel «CymHoCTh M CBOIiCTBa HHHOBAUMiA. Mojeu MHHOBAIIMOHHOTO Tpolecca.
PoJab npeanpuanMaresiss B MHHOBAIMOHHOM mnpouecce. Kiaccudukanus uHHOBanmin

AHanmMTUYECKHE 3aJaHus:

Nel. IlpuBenuTte npuMepsl HOBBIX WJIM YCOBEPIIEHCTBOBAHHBIX

- TEXHOJIOTHYECKHUX IIPOLIECCOB;

- NHHOBAI[MOHHBIX IPOAYKTOB - TOBAPOB U yCIYT;

- KOMIIaHUU, KOTOpasi MPEIO0CTABISET CBOMM KIIMEHTAM MHHOBAIIMOHHBIE TOBAPhI U YCIYTH.

No2. HazoBure KIIIOYEBbIE MHHYCHI HCIOJIb30BAHUS JIMHEHMHONW MOJEIM WHHOBAIWM,
OCHOBAaHHOM Ha THUIIOTE3e «TEXHOJIOTUYECKOTO TONYKa» («OT HAyKM - K PBIHKY»).
ApPryMeHTHpPYHUTE OTBET.

N3 Ne2 «®opMupoBaHHe H pa3BUTHE KOMAHIbID»

AHamnuTHYeCKUE 3a0aHNs;

Nel. KoManga u3 mecTu 4enoBeK TpyAnach Haj BBIIIOJIHEHNEM OJHOTrO 3aka3a. IIpu atom
Kbl 3aTpatmwi 50 denoBeko-dacoB. 3aka3 mpuHec kommnanuu 1 200 000 py6. Ompenenure
IIPOU3BOJUTENBHOCTD TPYAa KaXKJI0r0 COTPYAHHUKA B pacyeTe Ha YEJI0BEKO-4ac.

No2. Bbl mpunuii B KOMIIAHUIO TI0 00BsBIICHUIO: «KpYyITHOW M3BECTHON KOMITAHHH, JIUJIEPY
oTpaciu, TpeOyIOTCS HHULIMATUBHBIC U KPEaTUBHbIE COTPYIHHUKH, OIBIT pabOThI HE 00s3aTeIeH».
Brb1 Bxoaute B 00JiblIoe, COTUAHO OOCTABIEHHOE, HO JaBHO HE PEMOHTHPOBAHHOE MOMEILIEHUE,



IJIe BaC BCTPEYAET CTPOTUI M OPUIHATILHBIN HAaYaTbHUK OT/ENa KaApOB B Bo3pacTe okoio 60 Jer.
W3 pasroBopa Bbl MOHUMAETe, YTO CEiluac KOMIIAHUS HCHBITHIBAET TPYIHOCTH, CBSI3aHHBIE C
BIUSHUEM KpHU3WMCAa W YCHICHHEM KOHKYPCHIIMH, Ballla IeJdb - PACIIUpPUTh cdepy cObITa
KOMIIAaHUM, MPUYEM OYEBHIHO, YTO BaM IMPHJETCS YacTO Bble3xkaTb B 00jactb. MeHemkep
MOTYEPKUBACT, YTO B TIEPBBIN TOJ paOOTHI BbI JIOJDKHBI 3aPEKOMEHIOBATH ce0s1, U TTO3TOMY Ballia
3apruiata OyzaeT MUHUMalbHOW. B nanbHelimeMm omara OyJoeT BoO3pacTaTbh, MHpHYEM
MPOMOPIMOHAILHO BpeMEHU paboThl. HavanmbHHMK OTAENa C TOPAOCTHIO COOOIIAeT, dYTO
OOJILIITMHCTBO COTPYIHUKOB KOMIIAaHUU PabOTaIOT B HEl ¢ MOMeHTa ee ocHoBaHusA B 1992 rony.
['paduk padotsi ¢ 09:00 no 18:00. Oco60 yKa3bIBAETCsI, YTO B KOMITAHUH €KETHEBHO MPOBOJIATCS
IUTAHEPKHU y TeHepaibHoro nupektopa B 18:00, Ha KOTOPBIX KAkl COTPYIHUK OTYUTHIBACTCS B
TOM, YTO CHAENIaHO 3a JieHb. [Ipomyck Takoi IMIaHepkw Kapaercs ImTpadoM, HEOTHOKPATHBIN
nponyck - yBojibHeHUEeM. B 09:00 exxenHeBHO aHAJIOTMYHBIE COBEUIAHUS MPOBOASIT HAYAIbHUKHU
OT/IEJIOB, Ha HUX KaXKJIOMY COTPYIHUKY J1a€TCsl KOHKPETHOE 3aJJaHuE Ha JIEHb, KOTOPOE OH JIOJKEH
BBIMIOJHUTH. [IpoaHanu3upyiiTe NaHHYIO OpraHU3alUI0 M apryMEHTHUPOBAHHO OTBEThTE Ha
CJIEIYIOIIHE BOMPOCHI:

- Ha xakoii Tun nuaepcTsa OpueHTUPOBAHA IaHHAS KOMIaHUS ?

- MOHO JI1 CKa3aTh, YTO B KOMIAHUH c(hOPMHUPOBAH KOMAHTHBIA TyX?

- MOXHO I 3Ty KOMIaHHUIO Ha3BaTh MPOEKTHO-OPUEHTUPOBAHHON?

- CoOOTBETCTBYET JId HUCTUHE OOBSBICHUE O HaiME COTPYJHUKOB - 3TOM KOMIIAHUU
JNENCTBUTENHLHO HY)KHBI KPEaTUBHBIC M MHUIIMATUBHBIE COTPYAHUKU?

N3 Ne3 «busnec-ujaes, 0M3Hec-M0/1€J1b, OU3HEC-TIaAH

AHanuTHYecKue 3aJaHus:

Nel. Kommanust X-prank (YHCICHHOCTH - TISITh YEJOBEK) BHIBOAWT HAa PBIHOK YCIYTY,
CBSI3aHHYIO C TOMCKOM IPOTABIIKX BeIlel. Y HUKAIbHOCTh YCIYTH 3aKIIF0UACTCS B CHEIUAIEHOM
IPOrPaMMHOM OOECIICYCHUH, TO3BOJISIONIEM CO CMapT(HOHA WM IUIAHIIeTA YCTAHABIMBATH CBSI3b
C TIOTEPSIHHOM BelIbIo 0e3 CIeHaNbHBIX YCTPOHUCTB. CyTh TEXHOJIOTUH 3aKII0YaeTCs B CO3JaHUN
0a3pl TaHHBIX (U3NYECKUX CBOMCTB 00OBEKTa (MaTepuall, TemrepaTypa, pa3Mep, Macca u T. IL.).
[TocpeacTBoM cnienuanbHO YCTAHOBIEHHOTO MPHIIOKEHUS TF000€ MOOMIBHOE YCTPOMCTBO MOKET
CKaHMPOBATh BHEIIHIOIO Cpeay MO 3aJaHHBIM IapaMeTpaM M HaXOIUTh YTEPSHHYIO BEIlb.
CdopmynupyiiTe OCHOBHBIE 3JIEMEHTHl OW3HEC-MOJETN B COOTBETCTBUU C KoHIemueilr M.
xoncona, K. Kpucrencena nu  X. Karepmanna:

- LICHHOCTHOE IPEIJI0KEHUE;

- opmyina npudkLIH;

- KJIFOYEBBIE PECYPCHI;

- KJTFOYEBBIE MPOIIECCHI.

Ne2. Kommanus WonderMe mpou3BOIUT MENKYIO OBITOBYIO TEXHUKY M DJIEKTPOHHUKY B
0Cco00M, HEOOBIYHOM JTM3aitHe (HampuMep, YHUBEPCATbHBIN MyJIbT JUCTAHIIMOHHOTO YIIPaBICHUS
B ¢opMe COHIBHYA, KOMIBIOTEPHYIO MBIIIb, OQOPMIECHHYIO KaK 4YydeJo HACTOSIICH MBIIIH,
HayIIHUKA B (opme 3Mel U T. 1.). YHHUKaJIbHOCTh MPEAJIOKEHUs 3aKiIro4aercs B paboTe Mo
WHAVBUAYAIbHBIM TpeOOBaHUSAM M IKEJaHWsAM 3aKa3uMka, T. €. HMMEKIascs COOCTBEHHas
TEXHOJIOTHS Ha OCHOBE 3D-TIpUHTHHTA TO3BOJISIET CO3/IaTh NMPAKTHYECKH JF000M Au3aiiH 1000T0
HEOOJIBIIIOTO TEXHUUECKOTO yCTpoiicTBa. KoMmanust Xo4eT BBITH Ha HOBBIM YPOBEHb Pa3BUTHS,
B TOM YHCJIC HAa MEXIYHAPOAHBINA PRIHOK. OnpenenuTe:

- OCHOBHOI1 B/ AeATenbHOCTH KoMnanuu WonderMe;

- IEHHOCTHOE Tpe uiokenne kommnanuu \WonderMe;

- KJIFOYEBbIE KPATKOCPOYHBIE U TOJITOCPOYHBIE LIETTU KOMITaHUH;

- COCTaB PECYPCOB TSI IOCTHUKEHUS JJOJTOCPOYHBIX IICIICH;

- OCHOBHBIE PUCKH IIPU peaanu3aliy Leleu.

N3 Ned «MapkeruHr. OueHKa pbIHKa»

AHanmMTUYECKHE 3aJaHus:

Nel. BeisicauTe, Kakoil TN WHGOPMAIMK HEOOXOIMMO B MEPBYIO OUYepeb MOJIYyYUTH BO
BpeMsi MAPKETHHTOBOT'0 UCCIIE0OBAHMUS, €CIIU:

- KOMIaHusl pazpaboTrana MpOTOTUIl POOOTa M MOMOIIM MamaM TpPYAHBIX JeTei,



y KOTOpPBIX peOeHOK Bcerna Ha pykax. PoOoT MokeT OBITh HCHONB30BaH JAJsl Hape3aHud,
MOMEIIMBAaHUs €Jbl, BBITHpaHUs co crToia. KoMmaHusi CTpeMuTCs ONpeAeNuTh, HACKOJIbKO
NOTPEOUTENBCKUE XapaKTEPUCTHKH POOOTa YCTPAUBAIOT MOTCHIUAIBHBIX TOTPEOUTEINEH;

- KOMITaHUA pa3pabaThiBaeT JOMAIHUE THJIPOMOHHbIE CUCTeMbl. He0OX0AMMO BBISICHUTD,
KaKOW MaKCHMaJbHbI 00BEM PBIHKA BO3MOKEH B UCCIIEyEMOM PErHOHE.

No2. TlpuBeauTe mpuMepbl KOMIIaHUKW B cepe BBICOKMX TEXHOJIOTHH, pabOTaloIMX Ha
CJIEIYIOIINX PhIHKAX:

- B2C u B2B onHOBpeMeHHO;

- B2B u B2G oaHOBpeMeHHO.

- peiHoK P2P, B2C u MeX1yHapOAHBIN PHIHOK OJTHOBPEMEHHO.

AprymMeHTHpyHTE OTBET.

N3 NeS «BoiBenenne npoaykra Ha poiHOK. Customer Developmenty

AHaMTUYECKHE 3aJaHus:

Nel. Ha pwiHOok Poccum BbIBOAMTCS HOBasi Mojenb MobunsHOro tenedona. Tosap
OpUEHTUPOBAaH Ha BO3PACTHYIO TpYIIy IOJPOCTKOB U B3pociblx oT 13 go 45 ier.
[To3unmonupyercss Kak camblid JIETKUH W TOHKHM cMapTdoH B Mupe, OpeHJ HEHU3BECTEH,
npou3BoACTBO - FOxnas Kopes. Ctoumocts 36 000 py0. 3a enqunuily (0JHa KOMILJICKTALIHS).

[Ipongymaiite =~ KOMMyHUKallMOHHbIE JOeiicTBus  (pekiama, PR, crumynupyromme
POTPaMMBI ), aKTHBH3UPYIOIIUE OCO3HAHUE MOTPEOHOCTH B TIOJJOOHOM TOBape.

Ne2. Komnanus X pa3paborana TEXHOJIOTHIO YIPABIECHUS CKyTepOM 0€3 yd4acTus 4eoBeKa:
3a/1aeTCsl MapIIPyT, U CKyTEP AOCTABJISET YEJIOBEKA A0 YKa3aHHOro MecTa. [IpsiMbIX KOHKYPEHTOB
y IpoaykTa HeT. Pa3paboTaHHBI CKyTep IJIaHUPYETCS BBIBOJIUTH HA PBHIHOK MO IieHe, Ha 50%
IPEBBIIAIOIIEH CPEIHIO IIEHY CKYTEpOB, IPEJICTaBICHHBIX Ha PBHIHKE B HACTOSILEE BpPEMS.
Januplif TpoAyKT OyAeT peamu30BhIBATHCS TOJBKO B KPYIHBIX TOpPOAaxX 4Yepe3 IIOy-pyMbl
komrannu X. KoHmenmusi mo3uInoHNpOBaHUS MOXKET OBITh OXapakTepu3oBaHa Kak «Bocbmoe
qygo cBeTa». IlnaHupyercs aKkTHBHOE TIPOABMIKEHHE C  HCIOJIB30BAHUEM  MACCOBBIX
MeMaKaHaJIoB.

CMmonenupyiite noTpeOHOCTh B pacCMaTpUBAEMOM TOBAape U ONpPEeNIUTe IMIIOTETHYECKHE
OGapbephl.

N3 Ne6 «AHCTPYMEHTHI IPUBJIeYeHUs1 (UHAHCHPOBAHU»

Nel. BeisicHuTe, Kakoi BapuaHT MPHUBJIEYCHHS 3aeMHOT0 (pruHaHcupoBanus B cymme 1000
ThIC. py0. Ha 3 roza jty4iue:

- TIOJT IPOCTYIO MPOLIEHTHYIO CTaBKY 18% ro/10BbIX;

- IIOJ1 CJIOXKHYIO NIPOLIEHTHYIO CTaBKYy 15% ronoBbIX.

Noe2. B xozme moArotoBkd OOOCHOBAHHUS TMPEANPUHUMATEIHCKOTO TMPOEKTa ObUIH
paccMOTpEHbI YCIIOBHSI CHAOKEHMsI MPOU3BOJCTBA HEOOXOJUMBIMM MaTepHallaMH M yCJIOBHUS
cObITa FOTOBOM MPOAYKIIMU. MaTepualibl, UCIOIb3yeMbIE B IPOU3BOJACTBE, OyAyT orutadeHsl 50 %
B Tekyuiem mecsne, 50 % — B cienyromeM. 3amac Cblpbs U MaTepUalIoB CO3/1a€TCSl HA MECHLI.
[Tponykuus OyaeT pealn30BaHa B TOM K€ MECALIE B KPEIUT C OIJIATON MOKYIaTeIsIMHU Yepe3 JBa
Mecsa. MecsyHas NEepUOAUMYHOCTh 3aKyNOK MaTepualloB M BbIBO3a TOTOBOM IPOIYKLUHU
COXpaHMTCS Ha BeCh MEpPUOJ KHU3HU NpoekTa. ExxemecsuHbIl pacxoi ChIpbsi U MaTepUajoB
coctapiisieT 1 200 ThIC. py0.; exKeMecssuHble MPOAaXH roToBoi npoaykuuu — 2 400 Teic. pyo.

Onpenenure HEOOXOIUMYIO CyMMY (DMHAHCOBBIX CpEICTB, MHBECTUPYEMBIX B
IPECTOSIIEM NepHojie B 000POTHBIN KarmuTal.

N3 Ne7 «OneHka MHBECTHIIHOHHOM NMPUBJIEKATEIbHOCTH IMPOEKTA)

Nel. Ornenure ypoBeHb 3(PQPEKTUBHOCTH MPOEKTa, MPEINOoararoIiero MpuoopeTeHne
000pyZIOBaHMs, C JBYXJETHHM CPOKOM pealu3allid, HCHoib3yd Tnokasarens NPV, eciu
MHBECTHIIOHHBIE 3aTparhl cocTaBisitoT 1050 Teic. pyd., MUCKOHTHas cTaBka — 12 %, BenmMuMHA
YHCTOTO JICHEYKHOTO MOTOKA 3a MepBbIi To1 — 550 ThIC. pyd. 1 3a BTopoi rog — 680 TrIC. pyo.

Ne2. PaccuuraiiTe CcpeaHEB3BEUICHHYIO CTOMMOCTh KaluTaja IO JaHHBIM TaONWIbI U
caenaiTe  BBIBOJ O  LIE€JIECOOOpPa3HOCTH  IUJIAHUPYEMBIX  BJIOXKEHHM  CpeACTB B
IpeIIPUHUMATEILCKUN IPOEKT, BHYTPEHHSISI HOPMA JOXOJHOCTH KOTOPOTo cocTasiisieT 22 %.

HaunmenoBaHue ncTOUHUKA \ CpenHsisi CTOUMOCTh \ V neapHBIN BEC JaHHOTO |




CpEICTB HMCTOYHUKA CPEICTB, Yo HMCTOYHUKA CPEJICTB B
[1aCCHBE
[TpuBHnErnpoOBaHHBIC AKITMH 10,0 0,4
OOBIKHOBEHHBIE aKIUU U 25,0 0,1
HepacIpeaeacHHas MPUObLIb
3aeMHEBIE CpEeICTBA 30,0 0,5

N3 Ne8 «Puckm npoexkta»

Nel. NUmetotes cnepyroniye AaHHbBIE MO MPOEKTY. BepoATHOCTH TOrO, YTO peajbHas LeHa
IPOJaXH MPOAYKTA MHHOBALIMOHHOTO IMpOeKTa «benbBHTa» M3MEHHUTCA, T. €. CTaHET OoJbIIe,
MEHBIIIE WJIM paBHA IJIAHOBOW, OLICHMBAETCS AKCIEpPTaMU Kak, cooTBeTcTBeHHO, 30, 30 u 40%.
Ecnu nena Bce e 0KaXkeTcst MEHBIIIE MIJIaHOBOM, TO, II0 MHEHHUIO KCIEPTOB, C BEpOsITHOCTHIO 60%
oTkioHeHne Oyner He Oonee -10%, ¢ BeposiTHOCTHIO 30% - oT -10 10 -20% U C BEpOSITHOCTHIO
10% - ot -20 mo -30%. AHamOTHYHBIM 00pa30M aHAIM3UPYEM OTKJIOHEHHS B TOJIOXKHUTEIBHYIO
CTOpOHY: C BeposTHOCThI0 60% oTKJIOHeHue Oyzaet He 6onee +10%, ¢ BeposiTHOCTRIO 30% - OT
+10 1o +20% wu ¢ BepostHOoCThIO 10% - oT +20 1m0 +30%. OTknoHeHus 6onee 30% B MFOOYIO
CTOPOHY DKCIIEPTHI OIICHUBAIOT Kak ManoBeposaTHeie. NPV mpoekra cocrasnser 709 Thic. pyo.
Kpome TOro, u3BectHo, 4TO M3MEHEHUE LIEHbI peanu3auuu Ha -30% mOpuBeneT K COKpAIlEHUIO
NPV mnpoekra Ha 7825 ThICc. py0., MU3MEHEHHE IIeHbI peanu3zauud Ha -20% npuBeneT K
cokpameHuto NPV mpoekra Ha 5585 Thic. py0., ©3MeHEeHHE IIeHBI peanu3anuu Ha —10% npuseaer
K cokpamienuto NPV npoekra Ha 2941 Toic. py0. PocT niens! mpoekra Ha 30% mpuBeneT K pocTy
NPV npoekra na 7430 TbIC. py0., pocT ieHbI TpoekTa Ha 20% npusenet k pocty NPV nmpoekra Ha
4631 TeIC. pYO., pocT 1eHsl mpoekta Ha 10% npusenet k pocty NPV npoekra Ha 2906 ThIC. pYO.

Ha ocHoBe mpuBeneHHON MHPOPMALUU COCTaBBTE «IEPEBO BEPOSITHOCTEH», pacCUMTANTE
UTOTOBYIO BEPOSITHOCTh OTKJIOHEHHS IIEHBI peau3allii OT IUIAHOBOTO 3HAYEHUS, CyMMAapHbIN
puck 1o NPV 110 ”HHOBallMOHHOMY IPOEKTY «benbBUTa», a TAKXKe 0KHUIaeMyI0 BelInunHy NPV,
CKOPPEKTUPOBAHHYIO Ha PUCK, CB3AHHBIA C N3MEHEHUEM LIEHbI peaTnu3alii.

Ne2. Onpenenure, Kk KAKOMY THUILY pUCKOB OTHOCSITCS:

- mosiBieHue IUpoBoil Qororpaduu, MpHUBEANICH K pPE3KOMY COKpAIIEHUIO pPHIHKA
XUMHUYECKoH ¢oTorpaduu;

- HENONaJaHue MPOAYKTa B OXHAAHUS IMOTEHUUATbHOM aylIUTOPUH, YTO MPUBOJIUT K
HU3KOMY CIIPOCY Ha MPOIYKIHIO;

- HEZIOCTATOYHBIN OTBIT PYKOBOJAUTENIS MPOEKTA, KOTOPBIM MPUBEIET K KPUTUYHBIM MOCIIEACTBUSIM
C TOYKH 3pEeHHUs 3aIycKka Ou3Heca.



IIpuaoxenne 2

OIIeHO‘lHI:Ie cpeacrea AJisi MIPpOBEACHUSA HpOMe)KyTO‘lHOﬁ aTrTeCTalum

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHs U OIEHOYHbIE CPEJACTBA ISl MPOBEACHUS NMPOMEKYTOYHON ATTeCTAlNM:

CrpyKTypHBII
JJIEMEHT

KOMIICTCHIIUHN

[Inanupyemsblie
pe3yabTaThl 00yUeHUs

O1eHOYHEIE Cpe€acTBa

YK-2: Cnnoco6eH ynpapJsiTh IPOEKTOM HA BCeX ITANAX €r0 KU3HEHHOI 0 IUKJIA

YK-21

- (GopMyIHpyeT Ha OCHOBE ITOCTABICHHOMN
poOIeMbl IPOEKTHYIO 33Ja4y U Crocod ee
pelleHns 4epe3 peanus3aluio MPOEeKTHOTO
yIIpaBJIeHUS

Ilepedyenn TeopeTHUecKMX BONPOCOB K 3a4eTy:

. CymHocTh 1 CBOMCTBa HHHOBAIUH.

. Mozieny HHHOBAIMOHHOTO MPOLIecca U UX XapaKTepUCTHKA.

. Posib npennpruHuMaresst B HHHOBAllMOHHOM IIpoliecce.

Krnaccugukanys nHHOBalMM U UX XapaKTEpUCTHKA.

CyIIHOCTbh 1 OCHOBHBIE pa3/ieibl OU3HEC-TIJIaHa.

OcHOBHbIE BU/Ibl MAPKETHHIOBBIX UCCIEIOBAaHUN, UX XapaKTEPUCTHUKA.

. MeTo bl MapKETUHTOBBIX UCCIIEOBAHUI.

. OnieHKa pbIHKA U 11€JI€BOM CErMEHT.

. OcobeHHocTH MpoAak UHHOBAIIMOHHBIX MPOIYKTOB.

10. Merto/bl pa3pabOTKU U AKU3HEHHBIH ITUKIT IPOAYKTA.

11. Konmuemmus Customerdevelopment.

12. Metopl MOJIENTMPOBAHUS MOTPEOHOCTEN TTOTPEOUTEIEH.

13. VIcTOYHUKHN ¥ HHCTPYMEHTH! (PMHAHCUPOBAHHS TIPEAIPUHIMATEIBCKUX POEKTOB.
14. TlonsiTHE W KpPUTEPUM  OLEHKM  HMHBECTHLIMOHHOM  IPHUBIIEKATEIbHOCTH
MPEINPUHUMATENBCKUX POEKTOB.

15. JleHexxHble MOTOKH MPEANPUHUMATEIBCKOTO IIPOEKTA.

16. TloHsTHE ¥ TUITOJIOTUSI PUCKOB MPEITPUHUMATEIHCKOTO TIPOCKTA.

17. MeTo/1pl KOJIMYECTBEHHOTO aHAJIM3a PUCKOB MPEANPUHIMATEIBCKOTO MPOEKTA.
18. MuHOBammoHHas cpefia U ee CTPYKTypa.

19. MHHOBAIMOHHBIN MOTCHIIHAI MPEAINPUHAMATEIIBCKOTO TPOEKTa (KOMITAHWH).

©CONOUIAWNE

YK-22

- pa3zpalaTbIBaeT KOHLEMIMIO NpPOEKTa B
pamKax 0003HaYEeHHOI MPOGJIEMBI:
bopmynupyeT 1enb, 3a1a4i, 000CHOBBIBAET

IIpumepHbIe MPaKTHYECKHUE 32JaHUS /IS 3a4€TAa:

1. ITosicHuTe, K KaKOii TUIIOTE3€ U K KAaKOM MOJENTH MHHOBAI[MOHHOTO Mporiecca — «pushy
win «pull» OTHOCATCS IPOIECCH, CBSI3aHHBIE C CO3TAHHEM:

- CBETOIMOAHOTO (hOoHAPS,




AKTYaJIbHOCTb, 3HAYMMOCTb, OXHIACMbIC

pe3yabTaThl M BO3MOXKHBIE Cepsl
IIPUMEHEHUS

ux

- HEP>KABEIOIIEH CTalH;
- KOHJIMLIMOHEPA;
- DVD-nuckos.

2. llpoaHanu3upyiTe U CPaBHUTE, KAKOE BIUSHHUE HA CYIISCTBYIOIINE PHIHKYA OKA3bIBAIOT
pagukanbHble  (0a3ucHble) W yinydmaronme (MO IEepKUBAIOIINE)  WHHOBAIUH.
OxapakTepu3yiiTe HWHHOBAIMH, IPUBEACHHbIC HIJKE, B 3aBHUCUMOCTH OT TJyOHHBI
BHOCHUMBIX U3MECHEHUI:

- HoBas omepanuoHHas cuctema Windows 10, pacmmpsitomas BO3MOXKHOCTH
M0JIb30BATENs, B TOM UUCIIE CETEBbIE, PA3BUTUE TEXHOJIOTUI 3alIUTHl U 0€30MaCHOCTH;

- KpUIITOBAIIOTA, TpeAcTaBisionias coboil uudpoBoil akTUB, Y4eT KOTOPOIo
JEICHTPATN30BaH, aKTUB 3alUIICH OT MOJICPKKU I KPaKU 3a CUET HCIOJIH30BAHUS
KpunTorpadguu U pacrnpeaeaeHHOW KOMITBIOTEPHON CETH.

3. BoisacHuTe, Kakod THN WH(DOpPMAMA HEOOXOIWMO B IEPBYIO OYEpeab IOJIYyYUTH BO
BpEMsI MapKETUHIOBOI'O UCCIICIOBAHUS, €CIIU:

- KOMIIaHUs, 3aHUMAOIIAscs pPa3pabOTKOW MPHIOKEHUS I10 JOCTaBKE €/bl, Halllia
YHUKAJIBHYIO HAa PBIHKE HMIIY - IIPUTOTOBJICHWE M JIOCTaBKa JOMAIIHEH €bl 10 3aIpocy
coceJiei;

- KOMIIaHUS OIICHMBAET BO3MOKHOCTb OTKPBITHS 3aBOJa W MEpeHoca IMPOU3BOACTBA Ha
JIOKQJIbHBIN PBIHOK JIs OOJIBIIIETO €T0 OCBOCHHS.

YK-2.3

- pa3zpabaTbIBaeT IJIaH peaau3aliy MpoeKTa
C YYE€TOM BO3MOKHBIX PHCKOB peaTu3aluu U
BO3MOXXHOCTEN UX YCTpPaHEHMs, IUNIAHUPYET

HE0OXO0IUMMBIE PECYPChI

[IpuMepHble NpaKTHYECKHE 32aHHUA 5 3a4eTa:

1. B xozne moarotoBku 000CHOBaHUS MPEAPUHUMATEIBCKOTO MMPOEKTA ObIIIM PACCMOTPEHBI
YCIIOBHST CHAa0)XEHUS MPOU3BOJICTBA HEOOXOJAWMBIMHA MaTepUANIAMH W YCIIOBHS COBITA
roTOBOH MpoAyKIuu. Marepuassl, HCHIOIb3yeMble B IPOU3BOACTBE, OyAyT oruiaueHsl 60 %
B TekymieM mecsie, 40 % — B cienyromeM. 3amac ChIpbs U MaTEPHAIIOB CO3/Ia€TCs Ha
mecs. Ilponyknuss Oyner peanu3oBaHa B TOM JK€ MecsAlle B KPEOUT C OIUIATOM
MOKYIaTesIMA Yepe3 Ba Mecsna. MecsyHas NMepUOJUYHOCTh 3aKyNOK MaTepUaloB U
BBIBO3a FOTOBOM MPOAYKIIMH COXPAHUTCS HA BECh MEPHOJ] )KU3HU MpoeKTa. ExeMecsuHbIit
pacxoj cblpbs U MaTepuaioB coctasisieT 1 500 Toic. py0.; exxeMecssYHbIe TPOJIaXKH TOTOBON
npoaykiuu — 2 600 Teic. py6. Onpenenure HEOOXOIUMYIO CyMMY (PMHAHCOBBIX CPEICTB,
WHBECTUPYEMBIX B MIPECTOSIIEM TIEpHOJie B 00OPOTHBINA KaruTall.

2. Omenute ypoBeHb S((GEKTUBHOCTH MPOCKTA, TPEAIONATAIONIEr0 MPHOOpPETCHHE
000py0oBaHuUs, C IBYXJIETHUM CPOKOM peanu3aliy, ucroib3yd nokasarenmu NPV u Pl, ecim
MHBECTHLIOHHBIE 3aTpaThl cocTaBIstoT 1500 ThIC. pyo., AMCKOHTHAs cTaBka — 11 %, BenuuuHa
YHCTOTO JICHE)KHOTO MOTOKA 3a 1mepBbIii ro1 — 950 Thic. pyd. 1 3a Bropoi rog — 600 TrIC. pyo.




KommniexkcHoe 3agaHue mno pa3padoTke NpPeINPUHAMATEIHCKOTO TPOEKTa M €ro

Mpe3eHTaAlUN:
Pazpaboraiite u chopmupyiite PPT-tipesenTaruro Bamero ckBo3HOro mpoekTa 1o ciie M
- OCYWICCTBJIACT ~ MOHMTOPHHI  XOfd | IchaM' (opwmpyit P . P Aottt
peanuzaiuu IIPOEKTA, KOPpPEKTUPYET i ’
- «HAMMEHOBAaHKE MPEIIPUHIMATEIHECKOTO MIPOEKTA, aBTOPhD;
OTKJIOHEHHS, BHOCHT  JIOTIOJHUTEIILHBIC .
VK24 - «MapKETWHT, OIIEHKA pBbIHKa» (MPOJaBaeMblii MPOMYKT, IIHA, KaHAJIbl IUCTPUOYITUH,
U3MEHEHUS B IUIaH peajiu3allid TMPOeKTa,
MIPOJIBMYKECHUE);
YTOYHSICT 30HBI OTBETCTBEHHOCTH
ACTHIKOB IDOCKTd - «productdevelopment, pa3paboTka TpPOAYKTa» (TPAIUIMOHHBIC aHAJOTH, HOBHU3HA,
i p MPEUMYIIECTBA, UHBECTUIIIOHHBIE 3aTPaThl, IPOM3BOICTBEHHAS! CEOECTOMMOCTH );
- «customerdevelopment, BbIBeleHHE MPOAYKTAa HA PHIHOK» (TMEpPEeYeHb MEPONPHSITHIA TI0
BBIBOJTY MPOIYKTA HA PHIHOK, X CTOMMOCT).
KommniiekcHoe 3aganne mno pa3pa0oTke NpeINPUHMMATENHLCKOTO NPOEKTa W €ro
Npe3eHTalHN:
- Ipeiaraet Ipoueaypbl M MexaHusMbl | Paspaboraiite u copmupyiire PPT-npesenTtanuto Baiiero ckBO3HOTO MpoeKTa 1o CIeAyOIM
VK_25 OLICHKHU KauecTBa IIPOEKTA, | MMyHKTaM:
' HH(PACTPYKTYpHBIC YCIIOBUS JUISL | - «MHCTPYMEHTHI TIPHBJICYCHUsI (PMHAHCHPOBAHUS (BHIBI UCTOYHUKOB (PHHAHCHPOBAHUS, UX

BHCAPCHUA PC3YJIbTATOB IIPOCKTA

HPENMYILECTBA U HEJIOCTATKN);
- «OLIEHKA MHBECTULIMOHHOM IIPUBJIEKATEILHOCTH IIPOEKTaY;
- «PUCKH POEKTa» (OCHOBHBIE PUCKU U MHCTPYMEHTHI X ITPEOJIOJICHHUS).

YK-3: Cnocoden OpraHu3oBbIBATHL U PYKOBOJAMTDH paGOTOﬁ KOMAaH/AbI, BLIpaﬁaTblBaﬂ KOMAaHAHYKO CTPATCTrui0 AJd JOCTHKCHUSA NoCTaBJIEHHOM

eJu
IlepeyeHb TeOpeTHYECKHX BONPOCOB K 3a4eTy:
1. ®opmupoBaHUe U pa3BUTHE KOMaH/IBI.
- BbIpa0aThIBaET CTPATETHIO KOMAaHIHOM 2. KomaHmHbIH TuIep, TUITBI KOMAHHOTO JIHICPCTBA.
VK31 paboThl ¥ Ha €e OCHOBE OpraHU3yeT OTOOp 3. BusHec-ujies, OCHOBHBIC METOJIbI €€ TCHEPUPOBAHUSI.
' YJIEHOB  KOMAaHAbl  JUIA  JIOCTHIKEHUS 4. buzHec MoJieNb, dJIEMEHTHI OU3HEC-MO/IETH.
IOCTABJICHHOM LIETU 5. TlousTtue u obmas CTpYKTYypa 3¢ (HEeKTUBHBIX MPE3CHTAIUH.
6. Bwuabl npe3eHTaNUil M KX XapaKTEPHUCTHKA.
7. TloHsiTne 1 0COOCHHOCTH MTUTY-CECCHH.
- JlelerHpyerT  IOJHOMOHYMS  ICHAM {'[pI?MepHLIe NpaKTHYeCKUe 3aJaHus ISl 3a4eTa: -
KOMAHJBl W pachpenesisier mopyderws, | L+ NOMaH/a U3 CEMH HeJOBEK TPYIUIach Hajl BHIIONHEHHEM OiHOro 3akasa. llpu s5Tom
Kaxnpiii 3atpatun 40 denmoBeko-uacoB. 3aka3 mpuHec kommanuu 2000 muH. pyo.
VK -3.2 OpraHu3yeT M KOppeKTUpyeT paboTy

KOMaHJIbl, JlaeT OOpaTHYK CBsI3b IO
pe3yabTaTam

OHpG}IGJ’II/ITe MMPONU3BOAUTCIIBPHOCTE Tpyda KaXA0ro COTpyaAHHMKAa B pacucTte Ha
YECJI0BCKO-4ac.




2. Ilpogymaiite «npe3entanuto uaen (IdeaPitch)» mist komnanum X, koTopas pazpadoTaia
TEXHOJIOTHIO YIIPABICHUS CKyTepOM 0e3 yuacTHs 4eJIOBeKa.

4. Hcnonb3ysa cxemy, H300paXXEHHYIO HHUXKE, PACKpOWTEe HWMIEPATUBHbBIC OTIMYUS
IpearpuHUMATEIST OT MEHEKepa, mpoMoyrepa u u3oOperarens. Onpenenute, B 4eM
pa3HHIIA MKy HUMU TIO CIEAYIOIINM HaPaBJICHUSIM:

- MOTHBaIMA UX JCHUCTBUM;

- METO/Ibl pean3alui HOBOM UJieu;

- HCIIOJIb30BAaHKUE PECYpcoB, (OPMBI U METOJbI MPUBICUYCHHS] HEOOXOJMMBIX PECYpPCOB,
OTBETCTBEHHOCTH;

-OTHOIIEHUE K OPraHU3allMOHHON CTPYKTYpE.

=
=

U3obpetarens Mpeanpuxumatens

HaemHblil
cneuManct

MeHepxep

KpeatneHocTb, HHHOBALMOHHOCTD

-
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 /

YHPHBHGHHE(KME HaBbIKH,
3HaHue ﬁM}HE(-ﬂpﬂllE((OB, (BA3K

Puc. Marpuna «KpeaTuBHOCTh — ynpaBlIeHYECKHUE HABBIKH

YK-3.3

- OpraHusyeT oOCYXJIE€HHE pEe3yIbTaToB
paboTel, B T.4. B paMKaxX JUCKYCCHU C
MIPUBJICYCHUEM OIIIIOHEHTOB

KoMiutekcHoe 3amaHne 1o pa3padoTKe MNPEANPUHUMATEILCKOTO TPOEKTA M €ro
Npe3eHTAlHN:

Pazpaboraiite u chopmupyiite PPT-mipe3enTaruto Baiiero ckBo3HOTo mpoeKTa 1o CIeAyOIIM
MyHKTaM:

- «KOMaHJa TPOEKTa» (HEOOXOJMMBIC pOJH, OOOCHOBAaHWE WX PACIPEICICHUS MEKIY
YYaCTHUKaMH KOMaH]Ibl);

- «OmsHec-uzes, OW3HEC-MOJENb, OW3Hec-TUIaH» (IEJIeBOM  TOTpeOUTENh, IIEHHOCTHOE
TIPEIOKEHNE, TIEPUO]] PEATU3ALIUH TIPOCKTA).




0) Ilopsinox npoBeneHUsi MPOMEKYTOYHOH aTTeCTALIMH, MOKA3aTeJId W KPHTEPHH
OLlCHUBAHHA:

IIpomexxyrounas arrecranus o qucuuIuinie «MTHHOBalMOHHOE PEATIPUHUMATEIBCTBOY
BKJIIOYAET TEOPETHUECKUE BOIPOCHI, 103BOJIAIOLINE OLIEHUTh YPOBEHb YCBOCHMSI 00yUYarOIIUMUCS
3HaHUH, W TPAKTHYECKHE 3a/JaHUs, BBIABISIONIME CTENEHb CHOPMUPOBAHHOCTH YMEHHHA W
BJIAJICHUH, IPOBOJUTCA B hOpMeE 3ayeTa.

3ayer Mo JaHHOM JUCHUIUIMHE MPOBOJUTCS B YCTHOM (popme mo Ouieram, KaKablil U3
KOTOPBIX BKJIIOYAECT OJAWH TEOPETUYECKHM BOIIPOC U OJHO MIPAKTUYECKOE 3aJaHUE.

IToka3aTenu M KpUTEPUH OLICHMBAHUA 3a4eTa:

— Ha OLEHKY «3a4TeHO0» — OOydarolMiics JAEeMOHCTPUPYET BBICOKHH YypOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIMI, BCECTOPOHHEE, CHCTEMAaTHYeCcKoe M TIIyOOKOe 3HaHHE
y4eOHOro MaTepuasia, CBOOOJHO BBINOJHSAET MPAKTHUECKUE 3aJaHMsl, CBOOOIHO OIEpUpYyeT
3HAHUSAMHU, YMEHUSAMH, IPUMEHSAET UX B CUTYalUsIX [TOBBIIICHHON CII0KHOCTH;

— Ha OLEHKY «He3auTeHo» — OOydarouuiics JeMOHCTpupyeT 3HaHus He Oonee 20%
TEOPETUYECKOT0 Marepuajja, JOMYyCKaeT CyNIeCTBEHHbIE OMMOKH, HE MOXXET II0Ka3aTh
MHTEJJIEKTYaJIbHbIE HABBIKM PELLEHUS IPOCTBIX 3a/ad.



ITpunoxxenue 3

Y4eOHo-MeToAMYeCKHe PEKOMEHIAIMH 10 BHINOJTHEHUIO BHEAYTUTOPHBIX
HHANBHUIYAJbHBIX 3aaHUi

IIpumepHoOe conep:kaHue U PeKOMEHIAIMU 1JI pa3padoTKu OM3Hec-TIaHA:

CocraB u aeranu3anus OU3Hec-IJIaHa 3aBUCST OT XapaKkTepa co3aBaeMoro MpeanpHusIThs;
OTHOCHUTCSI U OHO K cepe yciayr wim K NpOM3BOJACTBeHHOH cdepe. Eciu mpenmpustue
MIPOU3BOJICTBEHHOE, TO Ha COCTAB U JeTalu3allii0 OU3Hec-TUIaHa MOBIIUAIOT BUJ TOBapa U TO, AJIs
KOTO OH MpeIHa3HaueH: sl MOTpeOuTeNel Uiu IS TPOU3BOAUTEICH.

CocraB Ou3Hec-TUIaHA TaK)Ke 3aBUCUT OT pa3Mepa MpearnojaraéMoro pbhlHKa cObITa,
HAIMYUSl KOHKYPEHTOB U MEPCIIEKTHB POCTA CO37]aBAEMOT0 MPEAIPUSITHSL.

[TpumepHBIii cocTaB Ou3HEC-TUIaHa

1) BBonnas gacte (pe3tome):

* Ha3BaHUE U aJpec GUPMBIL;

* yUpeIUTeNy;

* CYTh U LI€JIb MPOEKTA;

* CTOMMOCTH TIPOEKTA;

* IOTPEOHOCTh B PMHAHCAX

* CCBIJIKA HAa CEKPETHOCTb.

2) AHanM3 MOJIOKEHHS JIe]T B OTPACIH:

* TEKYyIIasi CHTyaIl¥s ¥ TSHIACHIIMHA Pa3BUTHUSI OTPACIIH;

* HaMpaBJICHUE U 33]]a4d JACSITeIbHOCTU MTPOEKTA.

3) CyurHocTh mpeiaraeMoro mpoeKTa:

* mpoayKIus (YCIYTH UK paboThI);

* TEXHOJIOTHS;

* TUIIEH3UU;

* IATEHTHBIC TIPaBA.

4) Ananu3 pbIHKa:

* MOTSHINAIILHBIC TOTPEOUTEITN TIPOTYKIINN;

* MOTEHIHAJIbHBIE KOHKYPEHTHI;

* pa3Mep phIHKA U €T0 POCT;

* OIIEHOYHAS JIOJISl Ha PBIHKE.

5) Ilnan mapkeTHHra:

* LIEHBI;

* [ICHOBAs TIOJIUTHKA;

* TOProBasi MOJUTHKA

e KaHa/IbI COBITA;

* pekama,

* IOJTMTHKA TTOJICPIKAHUS TTPOTYKIIHH,

* MPOTHO3 HOBOM MPOAYKIIUH.

6) IIpon3BOACTBEHHBIH TIAH:

* MPOU3BOICTBEHHBIH MPOIIECC;

* POM3BOJICTBEHHBIC IOMEIIICHUS;

* 000pyI0BaHUE;

* HCTOYHHKH ITOCTABKHU CBHIPhS, MATEPHAIIOB, 000PYIOBAaHUS M pabOYINX KaJIPOB;

* CyOTIOAPSTUUKH.

7) OpraHu3anuOHHBIHN TJIaH:

* popma cOOCTBEHHOCTH;

* CBEJICHUS O MapTHEpax, Biajesblax MpearnpusIThs;

* CBEJICHUS O PYKOBO/ISIIIIEM COCTABE;

* OpraHu3alroHHAas CTPYKTYpa.



8) Crenenp pucka

* crabbie cTOpoHbI peanpusaTus (Bo3moxkeH SWOT-ananus) ;
* BEPOSITHOCTh TIOSIBJICHUSI HOBBIX TEXHOJIOTHUH;

9) ®uHaHCOBBIN TUTaH:

* [JTaH JOXOJ0B U Pacxo/IOB;

* IJIaH JICHEXHBIX MOCTYIIJICHUH U BBIILIAT;

* 0aJaHCOBEIH ILIAH;

* TOUKa 0€3yOBITOYHOCTH.

10) Ilpunoxenus:

* KOIUU KOHTPAKTOB, JIMLIEH3UHU U T.IL.;

* KOIMU JJOKYMEHTOB, U3 KOTOPBIX B3SIThI UCXOHBIC TaHHEIC,
* IPENCKYpaHThI TOCTABIIUKOB.

PexoMeHnganuy M onmucaHue COCTABHBIX YacTed OM3Hec-IJIaHA:

Beoonas uwacme (pestome)

BBoaHas yactb, kKak nmpaBuio, MUIIETCS y)Ke MOCe TOro, Kak cocTaBleH Bech miuaH. OHa
JOJDKHA OBITh KpaTkod (He Ooyiee 2—3 CTpaHUI]) U PacCMATPUBATHCS KaK CaMOCTOSTEIbHBIN
pEKJIaMHBIN JTOKYMEHT, TaK KaK B HEH coepKaTbcs OCHOBHBIE MOJOXKEHHS BCEro OM3HEC-TIJIaHa.

Ananuz nonosicenus oen 6 ompaciu

B sTom pa3nene onuchIBalOTCS OCHOBHBIE HAMPABICHUS U SN JESTEIBHOCTH OyayIIero
npoekta. OuUeHb BaXKHO NPEMOJHECTH HJACK0 HOBOTO IMPOEKTa B KOHTEKCTE CJIOKUBIIETOCS
COCTOSTHUS JieN B oTpaciu. Heo0XoaumMo mpoeMOHCTPUPOBATh IITyOOKOE TOHUMAaHNUE COCTOSTHUS
MPEIIPHUATHS ¥ TOH OTPACII UHIYCTPUH, B KOTOPOM OHO OynmeT paboTath M KOHKYPHUPOBATh, TaK
KaK OJHUM M3 KpUTepueB MoOeapl B KOHKYPEHTHOH OOpbOe SIBISETCS CHUTyallsl Ha PBHIHKE
MPOIYKIIMK 3TOTO Kiiacca. B Ou3Hec-TIaHe peKOMEHAYETCs JaTh aHAJIU3 TEKYIIEro COCTOSHUS
Jel B OTpaciyd U CBEACHHSI O TEHACHIMSIX pa3BUTHs. JKelaTenbHO TakkKe JaTh CIPaBKy IO
MOCJICIHAM HOBWHKAM, IEPEUNCIUTh MOTCHIIMATBHBIX KOHKYPEHTOB, YKa3aTh WX CHJIBHBIC U
cnabpie cTopoHbl. HeoOxonumMo M3y4yuTh BCE MPOTHO3BI MO JIAHHOM OTpaciu M B pe3yibTaTe
OTBETUTh Ha BOMPOC, HA KAKOTO HMMEHHO TMOTPEOUTENISI pacCUUTaHbl TOBApPhl WM YCIyTH
MPEITPUITHSL.

Cywynocmo npeonazaemozo npoexma

B srom pazmene HeoOXonuMO JaTh YETKOE OMNpEAENCHHWE U ONHMCAHHWE TeX BHUJIOB
MNPOAYKIIMM WM YCIYr, KOTOpble OynyT mpeacTaBieHbl Ha pbIHOK. Cleayer ykaszaTh
CYIIIECTBEHHBIC ACTEKTHl TEXHOJOTHH, HEOOXOIMMOW Uis TpOM3BOACTBA mHpoaykuuu. [lpu
OTMMCAaHWUU OCHOBHBIX XapaKTEPUCTUK MPOIAYKIIMU JIETAETCS aKIEHT Ha T€ IMPEeUMYIIECTBa,
KOTOpBIE 3Ta MPOAYKIUS HECEeT NOTEHIMAIbHBIM TMOKyHaTeNnsiM, a He Ha TEeXHHYECKUX
noapoOHocTsx. [eranpHas umHOpMaNUs TEXHOJIOTHYECKOTO MPOIEcca MOXKET OBITh JaHa B
MIPUIIOKEHUH.

OueHb BaXHO TOMYEPKHYTh YHUKAIBHOCTh WJIW OTJIMYHUTEIbHBIE OCOOCHHOCTH
MPOIYKIIMH. DTO MOXKET ObITh BBIPAXKEHO B pa3HOM (hopMe: HOBasi TEXHOJOTHSI, Ka4eCTBO TOBApa,
HU3Kasg cebecTomMocTh ®  T.J0. Tak e HeoOXOJAMMO TMOAYEPKHYTh BO3MOXKHOCTH
COBEPILICHCTBOBaHUSl JIaHHOW MNpOAYKUMH. B 3TOM pasnene cieayeT oOmucath HMEKOLIUEcs
MaTEHTHI UK aBTOPCKHE MpaBa Ha W300peTEeHNE WK TPUBECTH IPYTHe MPUUUHBI, KOTOPHIE MOTIIH
OBl BOCIIPEMATCTBOBATh BTOPKEHUIO KOHKYPEHTOB Ha PHIHOK. TaKUMU MPUYUHAMH MOTYT OBITh,
HaIrpuMep, SKCKIF03UBHBIE TIPaBa Ha pacpOCTPAHCHHE HIIM TOPTOBBIE MApKH.

Ananu3z pvinka

PBIHOK ¥ MapKeTHHT SBISIOTCS pemarmuMu (hakTopaMu st Bcex kommanuid. Cambie
TeHUAIbHBIE TEXHOJOTHMH OKaXYTCsl OECHONE3HBIMH, €CIM y HUX HET CBOMX IOKYIaTeNeH.
[ToaToMy 3TOT pazmen sBisieTCs HamOoJee TPYAHBIM s Hanmucanus. Heobxomammo yOemuThb
WHBECTOpA B CYIIECTBOBAHUH PHIHKA JIJISl MPOIYKIIMH U MMOKA3aTh, YTO Bbl IOHMMAETE U MOXKETE
poJaTh Ha HEM CBOIO MPOAYKLHUIO. [IJIs 3TOr0 BaskHO OINpPENETUTh TOT CETMEHT PhIHKA, KOTOPBII
Oynmer s mpennpusTvs TJaBHBIM. Kak mpaBuio, HOBBIE MPEANPUATHS MOTYT YCIEIIHO
KOHKYpUPOBATh JIMIIb Ha OJJHOM, IOCTaTOYHO Y3KOM CETMEHTE pbiHKa. BriOOp Takoro cermeHTa



MOJKET 3aBHCETh U OT OCTPOTHI KOHKYPEHTHON OOpHOBI, KOTOpasi sl OJTHOTO THIIA MPOIYKIIUU
MoOkeT ObITh ciabee, st apyroro — cuibHee. Ilocie ompeseneHnss KOHKYPEHTHOTO CErMEeHTa
PBIHKA TIPUBOJMUTCS OMUCAHUE CTPYKTYPHI KIUEHTYPHI (NMOKYIMAaTeNei) BHYTPH 3TOTO CErMEHTA.
Jlro6oii Ou3HeC u, OCOOEHHO OO0JaNalONIUMK XOPOIIMMU HUJICSIMH IO COBEPIICHCTBOBAHUIO
MPOIYKIIMH, PAHO WM MTO3HO CTOJIKHETCS C MPOOIeMOi KOHKYPEHITUH.

[ToaToMy O4Y€Hb Ba)KHO OIPEAEIUTh HEMOCPEICTBEHHBIX KOHKYPEHTOB, X CHJIbHBIE U
ciabble CTOPOHBI, OLEHUTh MOTEHIMAIBHYIO JOJI0 PbIHKA KAXKJIO0TO KOHKypeHTa. HeoOxomumo
MOKa3aTh, YTO Ballla MPOAYKIHUS MOXKET KOHKYpHUPOBAaTb C TOYKHU 3PEHHsI KayecTBa, IICHBI,
pacpocTpaHeHus1, PeKJIaMbl U IPYTUX MoKazaTese.

IInan mapxemunea

B sToM pasnene HeoOX0uMO T0Ka3aTh, OYEMY KIMEHTHI Oy IyT MOKYIATh MPOIYKIHUio. B
HEM ONMCHIBAETCS, KAKUM 00pa3oM MperoiaraloT mpojaBaTh HOBBIA TOBAp WIH YCIYTY, KaKyko
3a HEro Ha3HAYUTh LIEHY U KakK IPOBOJUTH PEKJIaMHYI0 MOJUTUKY. KOHKpeTHble neranu
MapKETHUHIOBOM CTPAaTErMM YacTO OKa3bIBAIOTCS CIOKHBIMH, KOMIUIEKCHBIMU U 3aTParduBaioT
Takue 00JIaCTH, KaK MapKETHHTOBas PacCTaHOBKA, IIEHOBAs TOJUTHKA, TOPTOBas IOJIMTHKA,
pekiama U T.4. Ha nedcTByOIUX MPeAnpUATUSAX IJIaH 10 MApKETHHTY COCTaBIISIeTCS Ha TOJ
BIIEpEe/l. 3a €ro BBHINOJHEHUEM BHUMATEJIBHO CIEASIT U PErYIsIPHO BHOCAT B HEro IMOIpaBKa C
Y4eTOM H3MEHSIOIIEHCS CUTyallud Ha pbIHKE. B 3TOM paszjmene aenaercss MapKETHHIOBas
paccraHoBka (oOecrieueHre KOHKYPEHTOCTIOCOOHOCTH TPOIYKIIMH) M YKa3bIBAIOTCSI OCHOBHBIC
XapaKTePUCTUKHU MPOAYKIMHU (pabOT WM YCIYT) B CPABHEHUU C KOHKYPUPYIOIIUMHU.

Ilpouzeoocmeennwiii nian

B stom pazgene momxHBI OBITH OMHMCaHBI BCE MPOU3BOJACTBEHHBIE M Apyrue pabdbouue
MpoIecChl. 3/1eCh K€ PAacCMAaTPUBAIOTCS BCE BOMPOCHI, CBSI3aHHBIE C TMOMEIIECHUSAMH, HX
pacnosioxeHueMm, 06opyaoBaHueM, nepcoHanom. Ecian cozmaBaemoe MmpeanpusiTie OTHOCUTCS K
KaTeropu TMPOU3BOJCTBEHHBIX, TO HEOOXOJMMO TIOJHOE OIKUCAHUE MPOU3BOICTBEHHOTO
mpolecca: Kak OpraHM30BaHa CUCTeMa BBIITYCKa MPOIYKIIUHU U KaK OCYIIECTBISIETCS KOHTPOJIb HaJl
MPOU3BOJICTBEHHBIMU TIPOILIECCAMU, KaKUM 00pa3oM OyayT KOHTPOJIUPOBATHCS OCHOBHBIE
AIIEMEHTHI, BXOJSIINE CTOMMOCTh MPOAYKLUHU (HAlpUMep, 3aTpaThl TPyJla U MaTepuasoB), Kak
Oyner pasmelieHo oOopynoBaHue. Ecinu HekoTopble omepanuy Mpeanoyiaraercs MOPYYUTh
cyOmopsAurMKam, ciaeayeT AaTh O HEM OCHOBHBIE CBEACHHS: €r0 Ha3BaHUE, aJipec, MPUIHUHBI, IO
KOTOPBIM OH OBUI BBIOpaH, IEHBI M HHPOPMAIMIO O 3aKIIOYCHHBIX KOHTpakTax. [lo Tem
orepanusM, KOTOpbIe MPEIIoiaraeTcs BHIMOIHUTh COOCTBEHHBIMH CHJIAMU, HEOOXOAUMO J1aTh
CXEMY TMPOU3BOJICTBEHHBIX IOTOJIKOB, CIHUCOK IMPOU3BOJICTBEHHOTO OOOpPYAOBAaHUS, CHIPhS U
MaTepuajoB C YKa3aHHMEeM T[IOCTaBIIMKOB (Ha3BaHHWE, ajpec, YyCIOBHS IOCTaBOK),
OPUEHTHPOBOYHYIO CTOMMOCTH, a TaK)Ke CIHMCOK MPOU3BOJICTBEHHOTO0 00OPYIOBaHMUS, KOTOPOE
MO>KET TOHa00UThCs B OyaymiemM. HakoHell, B 3TOM pasjiene T0JbKeH HalTH OTpa)KeHHe BOIpoC,
HACKOJIBKO OBICTPO MOKET OBITh YBETUYECH WJIM COKPAIIEH BBIMYCK MPOIYKIIAU.

Opeanu3ayuoHHblll niau

B stom paznene ykaswsiBaetcs ¢popMa COOCTBEHHOCTH CO37aBaeMoro npeanpustus. Eciau
3TO TOBAPHUIIECTBO, HEOOXOAUMO TPUBECTH YCIOBHS, Ha KOTOPHIX OHO CTpouTcs. Ecmu
aKIIMOHEPHOE 00I1eCTBO, HEOOXOIMMO JIaTh CBEICHUS O KOJUYECTBE U THIIC BBIITYCKAEMbIX aKITHA.

[TpuBoaUTCS OpraHU3alMOHHAS CTPYKTypa OYyIyIIero MNpEANpUATHS;, CBEACHUS O
KOJMYECTBE TEPCOHAIA M PACHIMPEHUH INTaTa, OOyYeHHWH, TOJATOTOBKE KaJpOB, a TaKkKe O
MPUBJICYCHUHN KOHCYJIBTAaHTOB, COBETHHKOB, MEHEDKEPOB. B 3TOM paszjene paccMaTpuBaroTCs
BOIMIPOCHI PYKOBOJACTBA U ympaBieHus mnpeanpusrueMm. OObBscHsAETCA, KakuM o0pa3om
OpraHM30BaHa PYKOBOJSAIIAS TPYIA, U OMHCHIBAETCS POJb KaXIOro ee ujeHa. IlpuBoasTcs
KpaTkue Ouorpadudeckre cBeleHHs 000 BCEX UeHaX COBETa JUPEKTOPOB. AHAIU3UPYIOTCS
3HaHMS W KBaiu(uKanus Bcel KOMaHIsl B IeJoM. B 3ToM ke pasnuene AOKHBI OBITh
MIPEACTABICHBI JTAHHBIE O PYKOBOJWTENSX OCHOBHBIX TMOJAPA3ICIEHUN, X BO3MOXHOCTSIX U
OMBITE, a Takke 00 uX 00s3aHHOCTAX. JleTalbHbIE AaHKETHBIE JAaHHBIE U XapaKTEPUCTHKHU
NPUBOJATCS B MPUJIOKEHUH. B 3TOM pa3zzene ocBemaeTcsi MEXaHU3M MOJICPKKA U MOTHUBALIUU
BEIYIINX PYKOBOAMTENEH, TO €CTh KaKUM 00pa3oM OHH OyJayT 3aMHTEPECOBAHBI B JOCTHKECHUU
HAaMEUEHHBIX B OW3HEC-TUIaHE LieJiel, kak OyJeT OIIauuMBaThbCsA TPYA Ka)XJO0ro PYKOBOAMUTENS



(okJam, mpeMuu, T0JIEBOE ydacTue B MpuObLIN ). PekoMeHayeTcs mpeIcTaBUTh OPraHU3aIMOHHYIO
CXEMY C YKa3aHHUEM MeCTa KaKJI0TO PYKOBOJIUTENS B OPTaHU3AlMOHHON HEPapXUU.

Cmenens pucka

Kaxxaplii HOBBIA MPOEKT HEU30€XKHO CTAIKHUBACTCS Ha CBOEM IYTU C OMNPEeICHHBIMU
TPYAHOCTSIMH, YTPOKAIOIIKMMU €T0 OCYILECTBICHUIO. I IpeIpUHUMATENSI OYE€Hb BaXKHO YMETh
MpeBUIETh MOJOOHBIE TPYAHOCTH U 3apaHee pa3padoTaTh CTpATErUy UX MPEOJOICHUS.

Heo6x0onMMo OLIEHUTH CTENEHb PHCKA M BBISIBUTH T€ MPOOJIEMBI, ¢ KOTOPHIMH MOXKET
CTOJIKHYTbCSI OM3Hec. [ TaBHbIe MOMEHTBHI, CBSI3aHHBIE C PUCKOM MTPOEKTa, TOJKHBI ObITH OMTUCAHbI
IPOCTO ¥ OOBEKTUBHO. YTPO3a MOXKET UCXOIAUTh OT KOHKYPEHTOB, OT COOCTBEHHBIX MPOCYETOB B
00JacTi MapKeTHHTa U MPOU3BOICTBEHHOM MOJIUTUKHU, OIIUOOK B IOJ00PE PYKOBOASIIUX KaIPOB.
OnacHOCTb MOXKET MPEJICTABIIATH TAK)KE TEXHUUECKUH MPOrpecc, KOTOPBIA CIOCOOEH MTHOBEHHO
"coctaputp" mOOyr0 HOBHHKY. [lone3Ho 3apaHee BBIpaOOTAaTh CTPATETHIO TIOBEACHHS W
NPEAIOKUTh MYTH BBIXOAA M3 BEPOSTHBIX PUCKOBAHHBIX MOMEHTOB B CIydae HMX BHE3AITHOTO
BO3HUKHOBEHHUs. Hanuue anbTepHATUBHBIX MPOTrpamMM U CTPATETHW B ria3ax MNOTEHLIHAIBHOIO
UHBECTOpa OyJIeT CBUACTENbCTBOBATH O TOM, YTO MPEANPHUHUMATENh 3HAET O BO3MOXKHBIX
TPYIHOCTSIX U 3apaHee K HUM I'OTOB.

QDunancoswiii n1aH

OUHAHCOBBIH JIaH SABJSIETCA BaXKHEHIIeH COCTaBHON 4acThio On3Hec-TuiaHa. OCHOBHBIE
nokasarenu (PMHAHCOBOTO TUTaHA: 00BEM MPOJIAXK, TPUOBLTL, 00OPOT KamuTala, ce0eCTOMMOCTb.
OUHAHCOBBIH JIaH COCTaBIsETCS Ha 3—5 JIeT U BKIIIOYAET B ce0sl TJIaH JOXO00B U PacX0JI0B, TUIaH
JEHEe)KHbIX IOCTYIUICHUH M BbIIUIAT, OajlaHCOBBIM IUIaH Ha mepBblid roA. Ilpu cocraBienuun
(bUHAHCOBOTO MJIaHA aHATU3UPYETCS] COCTOSIHUE MOTOKA PealbHBIX JIeHer (MI0TOKa HATMYHOCTH),
YCTOMYMBOCTh MPEANPUSATHS, HCTOYHMKHM M UCIOJIb30BaHUE CpPEeACTB. B  3axiroueHue
ompezensercs Touka 6e3yopTouHOCTH. CBOAHBIN MTPOTHO3 JOXO0B U PACXO/I0B COCTABIIACTCS, 1O
KpallHe Mepe, Ha TIEpPBbIE TPU TOJld, NPUYEM JIAaHHBIE 3a TEPBBIA T0J JOJDKHBI OBITh
MPEJICTaBJICHBI B MECSIUHOM pa3ouBke. OH BKIIIOUAET TaKue MOKa3aTenu, Kak OKUAaeMbIil 00beM
poJaxK, ce0ECTONMOCTh PEAIM30BAHHBIX TOBAPOB U PA3IMYHbIE CTaThU PACXO/]0B. 3HAasl CTABKU
HAJIOTa, MOKHO MOJTYYUTh MPOTHO3 YHCTOM MPUOBLIH MPEINPHUITHS TOCIE BhIYETa HAIOTOB.



