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JIucr aktyanusanuu padoueii nporpaMmbl

Pabouas mporpamma nepecMoTpeHa, 0ocyxaeHa u ogodpena st peanmsanuu B 2023 - 2024
y4eOHOM roy Ha 3acefanuu Kadeapsl MeHeIKMEHTa

[Ipotokom ot 20 r. Ne
3aB. kadeapoii 1O.B. JIutoBckas

Pabouas nporpamma nepecMoTpeHa, 0ocyxaeHa u ogodpena st peanmsanuu B 2024 - 2025
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeIKMEHTa

[Ipotokom ot 20 . Ne

3aB. kadeapoii 10.B. Jlutosckas

Pabouas nporpamma nepecmotpeHa, o0cyxieHa u ogoopena s peanuszauuu B 2025 - 2026
y4eOHOM roy Ha 3aceanuu Kadeapsl MeHeIKMeHTa

[Ipotokom ot 20 . Ne

3aB. kadenpoii 10.B. JlutoBckas

Pabouas nporpamma nepecmotpena, o0cyxieHa u ogoopena i peanuszauuu B 2026 - 2027
y4eOHOM roy Ha 3aceanuu Kadeapsl MeHeIKMeHTa

[Iporokom ot 20 . Ne
3aB. kadenpoii 1O.B. Jlutosckas

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamsanuu B 2027 - 2028
y4eOHOM rojy Ha 3aceqaHuu Kadeapsl MeHeIKMeHTa

IIporokomor 20 . Ne
3aB. kadenpoit 10.B. JIutoBckas




1 Iles1u ocBOECHUS TN CUMILTUHBI (MOYJI51)

OBJIQJICHUE CTYJICHTAMU KOMILJIEKCAa TEOPETUUECKUX 3HAHUI U MPAKTUUYECKUX HABBIKOB B
00JacTi MPUHATHUS YIIPABICHYECKUX PEIIECHUH, CBA3aHHbBIX C TPOU3BOJCTBEHHON 1€ATEIbHOCTHIO
MPEIIPHUATHIA, CIIOCOOHOCTh HCIOJL30BAaTh OCHOBBI IKOHOMHUYECKHX 3HAHMA B Pa3IUYHBIX
chepax JeATENBHOCTH, OpPraHU30BBIBaTH pabOTy MallbIX KOJUIEKTHMBOB HCIIOJHUTENCH,
aHaJIN3UPOBATH pe3ynbTaThl JIeATETbHOCTH MIPOU3BOICTBEHHBIX NoApa3ielICHU;
MOJArOTAaBIMBAaTh HMCXOJHbIE JlaHHBIE Ui BbIOOpa U OOOCHOBAHHSA TEXHUYECKUX H
OpPraHU3aIMOHHO-PKOHOMUYECKUX PEIICHUI.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI NporpaMMal

Juctumumza [Ipon3BoACTBEHHBIN MEHEKMEHT BXOJHUT B 003aTENbYIO 4acTh y4eOHOTO
11aHa 00pa30BaTeNIbHON POrPaMMBI.

Jns  W3ydeHWs  JUCHUIUIMHBL ~ HEOOXOOUMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
c(OpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHUSI AUCLUIUINH/ IPAKTUK:

DKOHOMHKA

TexHonornueckoe npeInpruHUMaTEIbCTBO

TeopeTnyeckas MexaHuKa

OCHOBBI KOMITBIOTEPHOT'O MOJCIIMPOBAHMS B ApXUTEKTYpPE U AU3aiiHe

CoBpeMeHHBIE CTPOUTEIBHBIE MaTEPHAJIBl U TEXHOJIIOTUU

[MpoektupoBanue B mporpamme Renga Architecture

Hcrtopus  NpOCTPaHCTBEHHBIX M IUIACTHUECKUX  HCKYCCTB  (ApXUTEKTYpHI,
IPalOCTPOUTENBCTBA, H300pa3UTEIBHBIX HCKYCCTB, TU3aiiHa U JP.)

ApxutekrypHas puznka

3HaHus (YMEHHUs, BIaJIeHHs ), OJIyYEeHHbIE MIPU U3YYEHUHU AAHHOW TUCLUIUIMHBEI OyayT
HEOOXOAUMBI JUIsl U3yYCHUS TUCIUTLTIH/TIPAKTHK:

Opranuzanus npodecCHOHATBLHON JeSATeIbHOCTH apXHUTEKTOpa "
apXUTEeKTopa-au3aiHepa

[Tpou3BoCcTBEHHAS - MPOCKTHO-TEXHOJIIOTUYECKAs TPAKTHKA

DKOHOMHKA B apXUTEKTYPHOM ITPOSKTUPOBAHUN

IToxroToBka K cjaue u caaya rocyapcTBEHHOT0 IK3aMeHa

DcTeTHKa apXUTEKTYPbI

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3yibTaTe 0CBOEHUS

AUCHHUILINHBI (MOYJI5) ¥ IJIAHUPYEMBbIe Pe3yIbTAThI 00y4YeHH s

B pesynbrate ocBoeHHs AUCHUIUTUHBI (MOIyist) «IIpon3BOACTBEHHBIN MEHEIKMEHT
oOyyJaronuiics 10mKeH 00J1a1aTh CIESYIOIIMMU KOMIIETEHITUSIMU:

KO)I HHJUKaTOopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITN

YK-9 Cnocoben npuHuMaTh 000CHOBaHHBIE YKOHOMHUYECKHE PEIICHUSI B Pa3IMYHBIX 00JIACTIX
KU3HEJESTEIIbHOCTH

VK-9.1 IToHnMaeT 3KOHOMHUYECKHE 3aKOHBI, KaTCTOPHUU U ITPUHIHUIIBI, BO3MOKHOCTH
HX HUCIIOJIB30BAaHUSA B Pa3JIMYHBIX o0nacTsx KHU3HECACATCIBHOCTH

VK-9.2 I/ICHOHL3yeT 9KOHOMHYCCKUC 3HAHUA 4 TPUHATHA 000CHOBaHHBIX
OKOHOMHNYCCKHX pemeHHﬁ B pa3JIMYHBbIX 0071aCTIX KHN3HCCATCIIbHOCTH

OIIK-3 CnocobOeH ydacTBOBaTh B KOMIUIEKCHOM IIPOCKTHPOBAaHHMM HA OCHOBE CHCTEMHOTO
M0/JIX0/1a, MUCXOJIS U3 JICMCTBYIOIIUX MPABOBBIX HOPM, (PMHAHCOBBIX PECYpPCOB, aHAIHM3a CUTYAIH
B COLUMAIbHOM, (PYHKIIMOHAIBHOM, SKOJIOIMYECKOM, TEXHOJIOTHYECKOM, HWHKEHEPHOM,
UCTOPUYECKOM, SKOHOMHUYECKOM U 3CTETUYECKOM aCIEKTAX

OIIK-3.1 y‘{aCTByeT B CBOAHOM aHAJIM3€ HMCXOJHBIX MAAHHBIX, JAHHBIX 3aJaHHA Ha
IIPOCKTUPOBAHUEC 00bEeKTa KaUTAILHOIO CTPOUTECIIBCTBA, JAHHBIX




3aJaHusg  Ha  pa3pabOTKy  apXWUTEKTYpHOTO  pas3iena  IpPOEKTHOH
JOKYMEHTAIlMM;  OCYILECTBJIAET  aHalIM3  ONbITA  IPOEKTHPOBAHUS,
CTPOUTENBCTBA W SKCIUTyaTallMM AHAJIOTHYHBIX OOBEKTOB KAHMTAIBHOTO
CTPOUTEINILCTBA

OIIK-3.2

VYuuteiBaeT TpeOOBaHUS K OCHOBHBIM THIIAM 3JaHUH U COOPYXKEHHH,
BKJIIOYast TpeOOBaHUs, ompenenseMble (yHKIHOHAIHHBIM Ha3HAYEHUEM
IIPOEKTUPYEMOro O0BEKTa, OCOOEHHOCTAMHU YYacTKa, HEOO0XOAUMOCTH
opranuzanu  0e30appepHOi  Cpeabl;  UCMHONb3yeT  HOPMAaTHUBHBIC,
CIPaBOYHBIE, METOJUYECKUE, pepepaTUBHbIC MCTOYHUKH I1OJIy4EHHUS
nHbOpMAIMK B apXUTEKTYPHOM MPOEKTUPOBAHHUHU; HCIIOJIB3YET OCHOBHBIE
METO/Ibl aHaNIn3a UHbopMauy




4. CTpyKTypa, 00bEM H coep:KkaHue TUCHUIINHBI (MOAYJIsA)
OO01mast TpyTI0eMKOCTh JUCIUILINHBI COCTaBIIsIeT 3 3aueTHbIX enuHul] 108 akan. yacos, B TOM 4ucIe:
— KOHTaKTHas paboTta — 37 akaJl. 4acoB:

— aynutopHas — 36 akaJ. 4acoB;

— BHeayJUTOpHas — 1 akaji. yacos;
— caMocCToOsITeNbHAs paboTa — 71 akaj. 4acos;

— B hopMe npakTuyeckoit moaroroBku — 0 akaj. yac;

dopma aTTeCTaluy - 3a4ET C OUECHKOMN

AynuropHas g
o KOHTaKTHas paboTa E E dopma TEKYILETo
Paszen/ Tema § (B axaz. "acax) E > Bun 3 KOHTPOJIS Ko
J—— : g © | CAMOCTOATENLHON |  YCIEBACMOCTH M [ L W0 o
O g £ paboThI IPOMEXXYTOYHOH
Tex. mab. | mpaxT. zZ aTTecTaluu
3aH. 3aH. | O &
1. OCHOBB  IPOHU3BOJICTBEHHOTO
MEHEJUKMEHTA
CaMOCTOSITETTbHOE
1.1 Teoperuueckue OCHOBBI nsyerme yqe61‘{on OIIK-3.1,
MPOM3BOJICTBEHHOTO 7 2 1 10 JIHTCPATYPEI, TeCTHpuOBaHHe’ OIIK-3.2,
MEHEIKMEHTa padora ¢ YCTHRIH OTPOC YK-9.1, YK-9.2
NIEKTPOHHBIMU
6ubmrorekamMu
HWroro no pazaeny 2 1 10
2. TlnanupoBaHWe, OpraHU3ALUS H
yIIpaBJeHHe MIPOH3BOJICTBEHHBIM
HpeanpUsITHEM
CaMOCTOSITETIbHOE
H3yueHHEe yueOHOU
)1 c nMTegaTypm; OTK-3.1,
.1 Crparernueckoe, Tekymniee abora ¢ N
u Ol'lep:TI/IBHOC l'lJ'IaHI,/IpOBngI:IIC. 2 vosu 10 3H€§Tp0HHblMH YCTHEI onpoc OlK-3.2,
YK-9.1, VK-9.2
O6ubimorexamu
HOATOTOBKA K
YCTHOMY OIIPOCY
7
CaMOCTOSTETbHOE
M3y4YeHHe yaeOHOU
2o o nmegaTypm; OTK-3.1,
. TaHI3aOHHAS aboTa ¢ N
cTpyKTypa npeinpnﬂﬂi{ 2 /11 10 3H€ETpOHHBIMI/I VYerasrit ompoc, Tect|  OINK-3.2,
VK-9.1, VK-9.2
O6ubimorexamu
HOATOTOBKA K
YCTHOMY  OIIPOCY




CaMOCTOSITEIbHOE
n3yueHue yuyeOHou

JIUTEPATYPHI, OIK-3.1
2.3 Oprasmsaus 2 1/0,51 | 10 pabora ¢ VYerHblit onpoc OIIK-3.2,
MPOU3BOJICTBEHHBIX MPOLIECCOB JNEKTPOHHBIMU VK91 VK.92
OoubmoTekamMu - '
MOJIrOTOBKA K
YCTHOMY OIIpOCY
CaMOCTOSTEIbHOE
H3yueHHe y4eOHOU
24 Opranuzanus u JHTCPATYPBI, YerHblit onpoc, OIIK-3.1,
pabora ¢
IUIAHUPOBAaHUE OIUIATHl TPyAa 2 2/11 6 ayAUTOpHAsI OIIK-3.2,
JNEKTPOHHBIMU
¥ MOTHBALIMH IEpCOHAA KOHTpoOJIbHas padoTa [YK-9.1, YK-9.2
OoubmoTekamMu
MOJIrOTOBKA K
YCTHOMY OIIpOCY
CaMOCTOSTENIBEHOE
H3yueHHe yueOHOU
nHT:gg;ZIzH; VYcrTHbii omnpoc, OIIK-3.1,
2.5 Lean-meHeKMEHT 4 8/11 P ayIUTOpHAast OIIK-3.2,
JNEKTPOHHBIMU
KOHTpoJbHas padota [VK-9.1, YK-9.2
OubIMoTeKAMH
MOATOTOBKA K
YCTHOMY OIIpOCY
Hroro no pazaeny 12 13/41 | 36
3. MeTonpl OLEHKH SKOHOMHYECKOH
3¢ PeKTUBHOCTH
OPTaHM3AIMOHHO-TEXHHYECKUX
pemeHnit
CaMOCTOSITETTEHOE
3.1 Mertos! OLICHKHU M3y;;:euzzqegl.ion
3KOHOMHYECKOH agOT;.]IZ ’ VYcTHBIi omnpoc, OIIK-3.1,
s¢dexTuBHOCTH 4 4/141 | 25 P ayJUTOpHast OIIK-3.2,
JNIEKTPOHHBIMU
OpraHU3aIMOHHO-TEXHHUECKUX KOHTpoJibHas padota [VK-9.1, YK-9.2
o Ooubimorexkamu
penieHui
MIOJTOTOBKA K
YCTHOMY  OIIPOCY
Wroro no pazneny 4 4141 | 25
Hroro 3a cemectp 18 18/5,41( 71 320
HToro no gucLuIinHe 18 181//15 4 71 3a4eT C OLICHKOM




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3ydyenne pucuumuiibbl «IIpon3BoACTBEHHBI MEHEKMEHT» MPEANOaraeT He TOJIbKO
3allOMUHaHNe U MOHMMAaHWEe, HO W aHallu3, CUHTE3, pediekcuio, GopMUpYyeT YHUBEpCAJIbHBIC
YMEHUS M HaBBIKH, SIBJISIOIIMECS OCHOBOW CTaHOBIIEHHUS mnpodeccroHana. OJHAKO TOIBKO
CpeICTBA AUCHMILIMHBI HEJOCTATOUHBI M1 (POPMHUPOBAHUS KIFOYEBBIX KOMIETEHIINH OyayIIero
BBIIYCKHHKA.

Jlnsg  peanu3auMu KOMIIETEHTHOCTHOTO TOJXOJa MpPENIaraercss HWHTETPUPOBATH B
y4eOHBIH MPOLIeCC MHTEPAKTUBHBIE 00pPa30BaTEIbHBIE TEXHOJIIOTUH, BKIIIOYasi HHPOPMAIIMOHHBIE
u koMMmyHUKanuoHuble TexHojoruu (MKT), mpu ocyliecTBIeHHMN pa3iMYHbIX BUAOB y4eOHOI
paboThI:

- IEAArorMuecKyr0 TEXHOJOTHI0 «Pa3BUTHE KPUTHYECKOIO MBILUICHUS Yepe3 YTECHUE U
nucbMo (PKMUIT)»;

- y4eOHYIO IUCKYCCHIO;

- DJJEKTPOHHBIE cpencTBa OOydeHHs (CIaWI-JIEKIMM, JJIEKTPOHHBIE TpPEHAXEPHI,
KOMIIBIOTEPHBIE TECTHI);

- IMCTaHLMOHHbIE (CETEBBIC) TEXHOIOTHH.

Texnonorus PKMUII sBrisieTcss HHTETpUPOBAaHHOM TEXHOJIOTHEH, BKIIFOYAIOIICH B ce0s
pa3-JIMYHbIE HHTEPAKTUBHBIE IPUEMBI U CTpAaTErny 00y4eHUs, CTUMYJIUPYIOIINE MBICIUTEIbHYIO
JIEATEIbHOCTh CTYAEHTOB. T€XHOIOrMsl HOCUT YHUBEPCAJIbHBINA XapaKTEP, XOPOILO aJaTHPYETCS
C JpyrumMu o00pa3oBaTelIbHBIMU TEXHOJIOTUAMU U (QopMaMu OOy4YEHHS] U MOXKET ObITh
UCIIONIb30BaHa JJIs pealiu3alliid Pa3IMYHBIX BUAOB YUEOHBIX 3aHATUH U ¢GopM oOyuyeHus,
BKJIIOYasl IUCTAHIIMOHHYIO.

[Ipn peanuzanuy JEKUMOHHBIX 3aHATUNA NpeJJIaraercs HCIOJIb30BaTh Hapsay ¢
TpaJMLMOHHOM JiekiMen crpareruu «lIpoaBuHyTas nekuusy, «3Haro - X04uy y3HaTh - y3HAID» B
nekuuoHHou Qopme, «bopToBoil KypHamy», «3urzar» - crpareruu TexHonmorun PKMUIL
OTnuuuTENbHON OCOOEHHOCTBIO YUEOHBIX 3aHSTUN C MCIOJIb30BAHUEM CTPATETUi TEXHOJOTUU
PKMUII sBnsiercs ux TpexcragueBas CTPyKTypa, PEaIu3yrolas CXeMY «BBI30B — OCMBICIICHUE —
pednexcusi». Ha kaxxmoi craguu mpearnonaraeTcs J0CTUKEHUE CIETYIONTUX 1eTIeH:

CTaJus «BBI30B» MO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOLINECS Y CTYACHTA 3HAHUS MO0 JaHHOW TeMe WU
npobieme,

- BBI3BAaTh YCTOMUYMBBHIN MHTEpPEC K M3yd4aeMOil TeMe, MOTUBUPOBATh OO0y4aroUIerocs K
HO-JIy4€HHUI0 HOBOM HH(popMaluy,

- 1oOyIUTh CTY/IEHTA K aKTUBHOM ay/IUTOPHOI U BHEAyAUTOPHOH padoTe;

CTaJlnsl «OCMBICIICHHE)» IIPENIIOINAracT:

- IOJTyYeHUe HOBOW MH(pOpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE TTOIYYCeHHOU HH(OPMAINH C y)KE UMEIOIUMUCS 3HAHUSIMU;

cTagus «peduiekcus» odecreynBaer

- IEJIOCTHOE OCMBICIIEHHE, 00001IeHHEe TOTyYeHHOH HHPOpMAaIIIH,

- IPUCBOEHUE HOBOT'O 3HaHUS, HOBOM MH(POPMALIUU CTYAECHTOM,

- (¢opMHpOBaHHE Yy KaXJIOro CTYyJAEHTa COOCTBEHHOTO OTHOIIEHHS K H3y4aeMOMY
MaTepua-iy.

Kak TpaguimonHsie, Tak ¥ JIEKIIMM HHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMITHIOTEPHBIMH CaiaMu UK claia-nekiusamMu. OCHOBHOE TpeOOBaHUE K CIANI-JIEKITUU —
OpUMEHeHHe JuHaMH4YecknX 3(deKkToB (aHUMUPOBAHHBIX OOBEKTOB), (YHKIHOHAIHHBIM
Ha3HaYeHHEM KOTOPBIX SBJIAETCS HAIJISIIHO-00pa3HOe MpeicTaBlieHne MH(pOpMaluu, CI0KHON
JUI TTIOHMMaHHsI U OCMBICICHHS CTyJIEHTaMH, a TakKe MHTEHCH(UKaluus W AUBEpcHpUKaLUs
yueOHOro mporecca.

JUia  mpoBeneHUsT  KOHTPOJIbHO-IUArHOCTUYECKMX  MEPONPHUSTHHA  Ipe/IaraeTcs
HCIIOJIb30BaTh KOMITbIOTEPHBIE KOHTPOJIMPYIOLIUE TECThI, TECTHI AJIsl CAMOIMATHOCTHKH,



JHUCTHl CaMOOILICHKH JJISl 3KCIpEecC-AMAarHOCTHKHU (Hampumep, 3((EeKTUBHOCTH JIEKLUHU, COACPIKaHUS
JUCIIATIITAHBI ).

Texyumuil KOHTPOJIb 3HAHUM (PEHUTHHI-KOHTPOJIb) OCYILIECTBIISIETCS B BHUJE TECTUPOBAHUS WIN
BBINOJIHEHHUS] MUHU KOHTPOJIBHBIX paloT.

CamocrosTenbHas paboTa CTYJCHTOB MOAKPEIUIIETCS] UCIOIB30BAHUEM 3JIEKTPOHHOTO MOCOOUs
10 JAHHOH JUCLIUILINHE.

Takum o0Opa3oMmM, NPUMEHEHHWE MHTEPAKTUBHBIX 00pa30BaTENbHBIX TEXHOJOTHH NpUIaeT
MHHOBAIL[MOHHBIN XapakTep MPAaKTHUYECKH BCEM BHJaM y4eOHBIX 3aHATUH, BKJIIOYas JEeKIHOHHbIE. Ipu
9TOM JEJIaeTCA AKLEHT Ha Pa3BUTUE CAMOCTOSTEIBHOIO, IPOJYKTUBHOIO MBIIUICHUS, OCHOBAHHOIO Ha
JUAJIOTHYECKUX JUIAKTUUYECKUX IMpHEeMax, CyObEeKTHOM MO3UIMKU 00ydarollerocsi B 00pa3oBaTeIbHOM
npouecce. Tem caMbIM CO3JAIOTCA YCIOBUSA JUIsl pEaM3alUd KOMIIETEHTHOCTHOTO IOAXOJa IIpU
W3Y4YECHUHU TACUUIUIMHBI «]IpON3BOACTBEHHBIN MEHEIPKMEHT».

6 YueOHO-MeTOIMYeCKOE 0O0ecneueHue CaMOCTOSITeIbHOI padoThl 00y4arouXcst
[Ipencrasneno B npunoxxenuu 1.

7 OueHoYHbIE CPeICTBA IJIf IPOBEIeHUs POMEKYTOUYHOM aTTecTauuu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE O0ecneyeHue TUCIHIIUHbI (MO1YJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. N3maiinosa, A. C. [Ipon3BOACTBEHHBIN MEHEKMEHT | yueOHoe mocobue [ By3os] / A. C.
W3maitnosa, 1O. B. JluroBckas ; Marnutoropckuii roc. texnudyeckuid yH-T um. I'. WM. Hocona. -
Marnutoropck : MI'TY um. I'. U. Hocosa, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1712-5. - 3arx. ¢
TUTYIL. JKpaHa. URL
https://magtu.informsystema. ru/uploader/flIeUpIoad”name 4016. pdf&show—dcatalogues/1/1532646/40
16.pdf&view=true (mara obpammenus: 14.05.2020). - MakpooObeKT. - TeKCT : 3JIeKTpOHHBIN. - CBeneHHs
noctymHbl Takke Ha CD-ROM.

2. CeeroBen, M. C. DkoOHOMHKa M OpraHM3alus MPOM3BOACTBA . yueOHoe mocobue /| M. C.
Cgerogerr ; MI'TY. - Marautoropck : MI'TY, 2016. - 1 snektpoHn. onT. nuck (CD-ROM). - 3ar. ¢ TutyI.
JKpaHa. URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad’Pname 2552.pdf&show=dcatalogues/1/1130354/25
52.pdf&view=true (mata obpamenus: 14.05.2020). - MakpooObeKT. - TeKCT : 37eKTpOHHBI. - CBeaeHUsI
noctymHbl Takke Ha CD-ROM.

0) JlonostHuTEIbHAS JIUTEPATYpA:

1. Maiiopoga, T. B. IIpon3BoacTBeHHbII MEHEKMEHT : yaeOHoe mocobue / T. B. Maiiopoga, O.
C. Ilonomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 aneKTpOH. onT. auck (CD-ROM). - 3aru. ¢
TUTYIL. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347. pdf&show—dcatalogues/1/1123799/13
47 pdf&view=true (mara oopamenus: 14.05.2020). - MakpooObeKT. - TekcT : 31eKTpoHHBIH. - CBeeHus
noctyrHbl Takke Ha CD-ROM.

2. Kynuxos, C. B. Opranuzanusi npou3BOACTBa Ha MPEANPHUATUAX MAIIMHOCTPOEHUS © ydeOHOe
noco6ue / C. B. Kynukos, O. C. [Tonomapesa ; MI'TY. - Maraurtoropck : MI'TY, 2014. - 1 snekTpoH.
OIIT. JIMCK (CD-ROM). - 3aru. c TUTYIL 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/13
59.pdf&view=true (nara oopamenus: 14.05.2020). - MakpooObeKT. - TEKCT : 3JIeKTPOHHBIM. - CBEeIeHHUSI
noctyrHbl Takke Ha CD-ROM.

3. [Tonomapena, O. C. UHBeCTUIIMOHHBIN MEHEDKMEHT © yueOHoe nmocodue / O. C.



[Tonomapea, O. JI. HazapoBa ; MI'TY. - Marauroropck : MI'TY, 2017. - 1 >1eKTpoH. ONT. AMCK
(CD-ROM). - 3arin. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139226/33
72.pdf&view=true (mara ooOpamenus: 14.05.2020). - Makpooowekt. - Tekcr : snekrponnsiii. - ISBN
978-5-9967-1081-2. - CBenenus nocrynnsl Takxke Ha CD-ROM.

4. Tlonomapesa, O. C. DKOHOMHKA M YIpaBJICHHE MIPOU3BOACTBOM . yueOHOe mocobue / O. C.
[Tonomapesa, T. B. Maiioposa ; MI'TVY. - Marauroropck : MI'TY, 2015. - 86 c. : w1, Ta01., CXEMBI. -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1118.pdf&show=dcatalogues/1/1120537/11
18.pdf&view=true (mara obpamenus: 14.05.2020). - MakpooObekT. - TeKCT : 37eKTpoHHBIH. - MeeTcs
M€YaTHBIA aHAJIOT.

5. Backakopa, H. T. Opranuzaiusi mpou3BOACTBA M MEHEKMEHT | yuebHoe mocobue / H. T.
backakosa, 3. B. fIko6coHn, /[. b. Cumakos ; MI'TVY. - Marauroropck : MI'TY, 2015. - 1 snexTpoH. omT.
JICK (CD-ROM). - 3arin. c TUTYIL. 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1287.pdf&show=dcatalogues/1/1123484/12
87.pdf&view=true (nara obparuenus: 14.05.2020). - MakpooObeKT. - TeKcT : 37eKTpOHHBI. - CBeaeHUs!
noctymnHbl Takke Ha CD-ROM.

B) MeToanyeckne yKazaHus:

1. IMonomapesa, O. C. DxoHOMHMKa M YympaBiieHHe Mpou3BoiacTBoM : mpaktukym / O. C.
[Tonomapena, C. B. KymukoB ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 »sneKkTpoH. ONT. JUCK
(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/12
65.pdf&view=true (nara oopamenus: 14.05.2020). - MakpooObeKT. - TEKCT : 37eKTpOHHBIH. - CBEICHHS
noctynHsl Takke Ha CD-ROM.

2. ITonomapesa, O. C. DxoHoMuka. DUHAHCH M OpraHu3ais npousBozcTsa : npakTukyMm / O. C.
ITonomapeBa ; MITY. - Marautoropck . MITY, 2017. - 62 c. : wr Tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/34
58.pdf&view=true (nara obpamenus: 14.05.2020). - MakpooObekT. - TekcT : 31eKTpoHHbIiA. - Meercst
MEeYaTHBIA aHAJIOT.

r) [Iporpammuoe obecneuenue u UnTepHer-pecypcebi:

IIporpamMmmHoe oGecrieyeHue

Haumenoranue [10 Ne norosopa CpoK JIeHCTBYS JINIICH3UH
MS Off_lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional
7Zip cB00OTHO pactpocTpansemoe 110 0OECCPOIHO
FAR Manager cB000HO pacnpoctpansiemoe 110 0OeccpouHO
Linux Calculate cB000IHO pacmpocrpansiemoe I10 0eccpouHO
Double Commander  |cBoGoaHO pacmipocTtpansemoe [10 0eccpouHo
Bpaysep Yandex cB00OOAHO pacrpocTpansemoe 110 OECCPOYHO

IpodeccuonanbHbie 6a3bI JTAHHBIX M HHPOPMANMOHHBbIE CIIPABOYHbIE CHCTEMbI
HasBanue kypca CchbLika
OnektpoHHass 0aza mnepuoAMyeckux wu3nanuid East View 1Al .
Information Services, OO0 «IBUC» https://dlibeastview.com/
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Hamuonanbuasa
undopmanuronno-ananmutuueckas cucrema —|URL: https://elibrary.ru/project_risc.asp
Poccuiickuii MHIEKC HAYYHOI'O IIMTUPOBAHUS
[TouckoBass cuctema Axazemus Google
(Google Scholar)
Nudopmanmonnas cucrema - EnuHoe OKHO
JOCTYIA K HH(GOPMAIIMOHHBIM pecypcam
denepanbHOE TOCYIAPCTBEHHOE OFOKETHOE
yupexnenne  «®Denepamsubii  mactuTyt|URL: http://www1.fips.ru/
TTPOMBIIIIICHHON COOCTBEHHOCTH
DneKkTpoHHBbIE pecypchl Oubamorexkn MITY
uMm. ['.1. HocoBa
®enepanbHblii  00pa30BaTEIbHBIN MOPTAI
Oxonomuka. Coruonorus. MeHe [)KMEHT

9 MaTepuaJbHO-TeXHHYECKOE o0ecneyeHne JUCIHILTHHBI (MOIYJIs1)

URL: https://scholar.google.ru/

URL.: http://window.edu.ru/

https://magtu.informsystema.ru/Marc.html?locale=ru

~ [http://ecsocman.hse.ru/

MartepuaibHO-TeXHUYECKOE 00ecreueHre TUCIUTUTHHBI BKITFOYAET:

1. Y4eOHbIC ayquTOpUU IS TPOBEACHUS 3aHATHH JICKIMOHHOTO TUNAa: MyIbTUMEIHITHBIC
CpEeICTBAa XpaHEHUs, epelayll U NMpeACcTaBIeHUS HH(OPMALIUU.

2. VYueOHbIE ayOUTOpPUW IS TPOBEIACHHUA NPAKTUYECKUX 3aHATUH, TPYNIOBBIX U
WHIUBUJIYAJIbHBIX ~ KOHCYJIbTAl[MM, TEKYIIEro KOHTPOJs M  IPOMEKYTOUHOM  aTTECTALMU:
MynbTUMEINITHBIE CPECTBA XPAaHEHHS, TIEpeaun U IpeACTaBIeHNs HHPopManuu. KoOMITIIeKC TeCTOBBIX
3aJjaHuH U1 TPOBEACHUS IPOMEXKYTOUHBIX U PyOEKHBIX KOHTPOJICH.

3. [Tomemenust A1 caMOCTOATENBHON paboThl: oOydaromuxcs: IlepcoHanbHbIE KOMITBIOTEPHI C
naketrom MS  Office, Bbi-xomom B  HWHTepHeT © ¢  JOCTYIOM B  3JIEKTPOHHYIO
nH()OPMAIIMOHHO-00PA30BATENBHYIO CPEAY YHUBEPCUTETA

4. TTomerienust asi XpaHeHUs U TPOGUIAKTHIECKOTO 00CTy>KUBaHUs Y4eOHOTO 000pyI0BaHUS:
[Mkappr 118 XpaHeHUs y4eOHO-METOJUYECKOW JIOKYMEHTalluu, YydeOHOro oO0opynoBaHUs U
VueOHO-HaIJIIHBIX TOCOOHH.

IIpuiaoxenne 1 YuyeOHO-MeTOAMYECKOe 00ecTieYeHHE CAMOCTOATEIbHOI padoThI 00y4aroIIuXCs

ITo mucuumnmne « Ipon3BOICTBEHHBIH MEHEIKMEHT» NMPEAyCMOTPEHA ayAUTOPHAs U BHEAy- AUTOpPHAs
caMoCTOsITeIbHasl paboTa 00yUaroIuXcs.
CamocTrosiTennpHas paboTa 00yJaroIuxcs pelycMaTpUBAeT:
— npopaboTKy JIKIIMOHHOTO MaTepuaia, U3yuyeHHe U KOHCIEKTUPOBAaHUE JAOMOJHUTEIFHOTO MaTepuaa 1o
KaXXI0# TeMe JICKIIUOHHBIX 3aHITHIM;
— TOATOTOBKY K CEMUHAPCKUM M MPAKTUYECKUM 3aHSATHAM: N3yYeHHE y4eOHOW U HOPMATUBHO-CIIPABOYHOM
JIUTEPATypbl, KOHCIIEKTOB JICKIIUH, MOATOTOBKA K BBIIIOJIHEHHUIO MPAKTHYECKUX PadoT.
AyauTopHasi caMOCTOsITeNIbHAs paboTa CTYyIEHTOB INpeNIoiaraeT pelieHne KOHTPOJBHBIX 3a- a4y Ha
MPAKTUYECKUX 3aHATHSX.

Ilpumepnuie ayoumopnvie konmpoavtvie pavomut (AKP):
AKP Nel «Touka 6e3y0bITOYHOCTH (AHAJIN3 KPUTHYECKOT0 00beMa MPON3BOACTBA))
Nel Ipu kakux neHax npeanpustie moayduT 200 meH. en. mpuObBUTH OT pean3aliui, eCiIi pea- JIN3YeT
naptuto u3 10 egunun? Ilocrosiuubie pacxonsl — 600 fneH. ex., nepeMeHHbie pacxonsl — 50 neH. €. Ha
eanHUIly ToBapa. Llena 3akynku ToBapa cocrasinset 410 gen. en., HJIC — 20%, Kakoe xonmngyectBo ToBapa
HE00X0JMMO TIPO/IaTh, YTOOBI TOKPHITh BCE TEKYIIIHE PACXOIbI?
Ne2 PaccunTarh TOuKy 0€3yOBITOYHOCTH U MOPOT 6€3yOBITOUHOCTH Mpon3BoAcTBa. ONpenenuTb YpOBEHb
OTIYCKHOM 1eHbl. OTpeienuTh [eHy NPOAYKLIMH Py 3aaHHOM 00beMe puObuIn. OI- peaesinTb BIPYUKY
OT peau3aIm.
Hcxonnsle naHHbIE:
[locTosnuble 3aTpaThl Ha exuHHULY npoxykuuu = 150 pyO.
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[Tepemennbie 3aTpaThl Ha eAWHMIYY npoaykmmm = 250 pyo.

PeHounast ena = 400 pyo.

Crpoc Ha npoxykmuio = 1000 mr. 3agannas

cymma ipuOsITH = 50 ThIC. PYO.

Ne3 'V pupmbl iMeeTCs BO3MOXKHOCTH 3aKJIFOUUTh JOroBOp Ha rmoctaBky 5 000 mt. uznenuii o nexe 350 y.
e. 3a mryKy. [lepeMeHHbIe pacXoabl Ha €IUHHILY TPOAYKINHU cocTaBistoT 125 y. e. CyMMa MOCTOSHHBIX
pacxomoB pasHa 700 000 y. e. TpeOyercs onpenenuTs MUHAMAaIbHBIH 00B- €M 3aKasa (B HATYpaTbHBIX
MOKa3aTesIx ), 00ecnednBaron il 0e3yObITOYHOCT (PHPMBIL.

Ne4 dupma «Anbdhay IaHUPYET MEePeUTH Ha BHIITYCK MPOAYKLIMH HOBOTO Buaa. IIpu 3ToM mo- cTosIHHBIE
pacxoxsl ¢hupmel, coctaBisBmue panee 300000 py6., momxHb OyayT Bo3pacTu Ha 50% m3-3a BBOAA B
JeMCTBUE NOMOJIHUTENBHOrO0 000pynoBaHus. Mcxons U3 NpOBENEHHBIX HPEA- BAPUTENBHBIX PacdyeTOB
MEepEeMEHHBIE 3aTPaThl Ha BBIMYCK €AMHUIIBI HOBOW mpoxykuuu coctasst 12 000 py6., npeamonaraemas
ueHa ee peanuzaimu — 14 000 py6. IIpou3BoaCTBEHHBIE MOIIHO- CTH THO3BOJISIOT BBIMYCKaTh 10 500
n3genuil B Mecau. TpebyeTcs ompenenuTh TOUKY 0e3yObl- TOYHOCTH NpPH IIPOM3BOJACTBE HOBOTO BUAA
npoaykiud. PaccuuraiiTe pasMep MapKHHAJBHOTO J0XOAa H NpUOBUTE TMPH  MaKCUMaIbHOM
WCTIONB30BaHUH POU3BOACTBEHHBIX MOIIHOCTEH (hUp- MBI «Abdhay.

No5 B ordyetHOM mepuonae (GupMa mpojaBaia CBOIO MPOAYKIUIO MO meHe 7,06 ThIC. py0. 3a equHH- ITy.
CpenHure MOCTOSTHHBIE U3IEPKKH COCTaBIsUN 2,4 ThIC. py0. HA eAuHMUILY; IepeMeHHbIe — 4,0 ThIC. py0. Ha
enuHUIly. B Tekymem meprosae apeHgHas IiiaTta 3a nomenieHue odpuca Gupmel, co- crapistomas 40%
MOCTOSIHHBIX M3AepKeK, Belpocia Ha 20%. IIpoume cocraBisiome HOCTOSH- HBIX PacxolIoB He
HN3MEHHWIINCh, TIEPEMEHHbBIC PacxXobl IO MPporHo3am ysenudarcs Ha 5%. [lo xakoil neHe gupma JOKHA
MPo/aBaTh CBOIO MPOJYKLHUIO IS TOTO, YTOOBI COXPAaHUTh MCXOJ- HBI pazMep MPHOBLIM HA CIUHHILY
MPOAYKIHN?

AKP No2 «Pacuet ronoBoro ¢oHa o1iaTel TpyAa»
HUcnonvzya mapugnyro cemxy IIAO «MMK» paccuumamo I'DOT npouszeoocmeennozo pavo- uezo

PACHET I'O/I0OBOI'O ®OH/IA OIVIATBI TPYJIA IIPOU3BOJICTBEHHBIX PABOYUX

HaumenoBanue npodeccuu 1 paboumii
OTHolIeHHE K MPOU3BOACTBY 2 1P
Pazpsin 3
Yacosas TapudHas craBka 4
Cucrema oruiatel Tpyaa 5 IToBp.-nipe
M.
I'paduk paboTh 6 1-H
KommuecTtBo pabouunx mo pabodnm mectam 7 |1
o Bcero na 1 yemoseka 8
o E" ITepepaboTka 1Mo rpauKy 9
g g HouHbie cMeHbI 10
5 g 2 [Ipa3gHuuHbBIE THU 11
. [lo Tapudy 12
E IpeMHUS % 13
S CyMM 14
3 :
22 JIoTIaTa [lepepaboTka o rpaduky| 15
o & HouHble cMeHBI 16
2 g [IpaznHuyHbIe THU 17
§ = Uroro (rp. 12,14,15,16,17) 18
8 Bcero ocHoBHas 3apruiata ¢ yuetoM Kpuion | 19
(15%)
% 20 13
Homn.3/mn CyMM 21
a
I'ogoBoit GouH omiatel Tpyaa Ha 1 paboyero 22
CpenHeMecsuHas 3apaboTHAS TIaTa 23
l'ogoBoii ¢hoHA omyatel Tpyaa Mo pabouuM MecTaM 24
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AKP Ne3 «IlocTpoenue nuarpammbl IlaperTo»
Ha ckmage ckommioch OONBIIOE KOJUYECTBO TOTOBOWM TPOIYKIMH, pealu3aius KOTOPOU
3a/Iep)KUBAETCS M3-3a UIMTEIHHOTO BPEMEHH MX BBIXOAHOTO KOHTPOJIS, MPEAIIECTBYIOMIETO MO- CTaBKe
notpeburento. B pe3ynprare M3rOoTOBUTEND HECET OOJIBINNE YOBITKH B CBSI3U C 3aJepXK- KO MOCTaBOK.
Bpio BBISICHEHO, UTO HW3TOTOBUTENH MPOBOIUT TINATEIBHBIA BBIXOJHONW KOHTPOJL BCEM MPOIYKIIUU
OJIMHAKOBO, 0€3 BCSIKOTO Pa3JInYMsl B UX CTOMMOCTH. Heo0X0AMMO YMEHBIIIUTh IOTEPH U3TOTOBUTEIIS.
Hcxonuble maHHbBIE:
CKI1aicKue 3amachl.

90..100

80..90

70..80

60..70

50..60

40..50

30..40

20..30

10..20

0..10

Htoro

0,2

0,3

0,5

0,5

0,8

1,2

15

2,5

5,0

12,5

25,0
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IToctpouts nuarpammy Ilaperro.
AKP Ne4 «MeToabl OlleHKH 3KOHOMHYECKOi 3()PeKTUBHOCTH MHBECTHIIHOHHBIX MPOEKTOB: METO
AUCKOHTHPOBAHUSD)

[Ipennpustre paccMaTpUBaeT IEIECOO0Pa3HOCTh MPUOOPETEHUS HOBOH TEXHOJOTHYE- CKOH
muanA. CpoK JdKCIUTyaTallMd 5 JIeT; W3HOC Ha OOOpYyJOBaHHWE HAYHCISAETCS MO METOMy yC- KOPEHHOMH
amoptu3aruu (%): 25, 25 25, 20, 5 . Beipyuka OT peaM3alyuu NPOyKIIMH MPOTHO3U- PYETCS MO TOJaM.
Texyiue pacXopl MO rojiaM OIIEHUBAIOTCS CICIYIOIIUM 00pa30M: B TICPBEIi IO/ SKCILTyaTaI[MH JIWHUH C
MOCTIEAYIOIINM €XEeTOJHBIM pocToM mx Ha 3%. PaccmarpuBaercss yBenmudeHne OOOpPOTHBIX CPEICTB.
Kpenut B3sT mox 15% romoBbIX 1 BO3BpamaeTcs ¢ MPOIEHTa- MH PaBHBIMHU JOJISIMH 33 TPH MOCIETHAX
roga. Crapoe 000pyOoBaHNE pean3yeTcs B IepBbIi rog npoekra. CTaBka Hajora Ha MPUOBLIL COCTABISET
20%. Ucxonnple maHHBIC IO BapuaHTaM IpeacTaBieHbl B Tabn. 1. HeoOxomuMo paccuuTaTh IEHEKHBIE
MTOTOKH TI0 TIPOEKTY TI0 TOJIaM, YICTYIO TeKYIIyIo cTouMocTh poekTa (NPV). CtaBka THCKOHTHPOBAHUS —
12%.

ITokazarenu Bapuant
BI
1 2 3 4 S) 6
CrouMocCTh TUHHH, THIC. PYO. 10000 1200 1300 1400 1100 1400
0 0 0 0 0
Bripyuka oT 8800 8600 9000 9800 8500 8300
peanu3anuu 1o roaam, ThiC. 9400 9200 9600 1040 9000 9100
pyo. 0
10200 1000 1040 1120 1000 9900
0 0 0 0
10000 9800 1020 1100 9900 1030
0 0 0
8000 7800 8200 9000 7800 1060
0
Texymue pacxompl, TEIC. pyo. 3400 3800 4800 5000 3500 3300
O060poTHBIE CpeACTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
Cymma kpeauta 5000 6000 7000 8000 6000 6000
JIukBuganoHHast 4000 3500 5000 5500 1500 2900
CTOUMOCTD
CTaporo
000pyI0oBaHusl, THIC. PyO.

Ne2 Paccmorpers uenecooOpasHocts mnpuobpereHus IIAO «Meramnypruueckuil 3aBom» HOBOM
TEXHOJIOTHYECKOW JINHUH C TMOMOIIBI0 pacdeTa M aHaim3a Kod(pUIMEeHTOB (YMCTOTO MpHUBEJEH- HOTO
s dexTa, MHIeKCa PEHTa0eIbHOCTH WHBECTUIMH, BHYTPEHHEH HOPMBI NPUOBLIH, CPOKA OKYITAEMOCTH,
koaddurmerTa 3¢phEeKTUBHOCTH TPOEKTA).

Tekymue pacxopl MO TrojaM IpOrHO3MPYIOTCS B MeEpBbIM roa skcrutyarauuu 50%, ¢ mo-
CIIEYOIINM €KETOAHBIM MX pocToM Ha 3%. CtaBka Hajiora Ha npuosLis — 20%.

Croumocts| Belpyuka ot peanusanun 1ol M3Hoc,| Llena Koadppumment | Kosdduument
MPOEKT rojiam, % Ka | peHTa0eIbHOCT Jic-
a, TEHIC. TEHICIO PYO. - nuTana, | 1, % KOHTHUpOBaHUS, %o
pyo. 1 2 3 4 5 % R, R,
8500 5800 7400| 6600| 5700| 6000]| 20 22 26 22 23

Ne3 Ompenenuthb 11e71€c000pa3HOCTh BIOKEHUSI CPEJICTB B OPraHU3YeMbIil OM3HEC-TIPOEKT MPHU 3aJJAHHOM
CPOKE OKYIIa€MOCTH.
Ucxonubie naHHbIE:
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HaumenoBanue mokasarems Benuunna
1. MuBectunmu, Teic pyod 3100
2. J10X0JBI OT TIPOAAKH MPOTYKITHH, THIC. pYyO.
1-i ron 1200
2-ii ron 1300
3-iiron 1900
4-i ron 2000
3. CraBka npoiieHTa 1o 0aHKOBCKUM KpenuTam,%o
1-it rong 7
2-ii rox 10
3-ii rox 11
4-7i Ton 15
4. MHnekc pocta 11eH, KO3 HUITUSHT
1-ii rox 1,4
2-ironq 15
3-Aroxn 1,6
4-ii ron 1,7
5. Cpok OKymaeMoCTH, JIeT 4

[IpakTrueckne paboTsI Mo Kypey «IIpon3BoACTBEHHBIN MEHEIKMEHT)

IIpakTHyeckue padoThl BKJIIOYAIOT:

v/ BOIIPOCHI-33/IaHKs, AITOPUTM WX BBIMOJHEHHS (MM PEKOMEHIAIMU IS CAMOCTOSTEIBHON

paboTHI);

[lpy BBHIMOJIHEHWH TMPAKTUYECKUX 3aJlaHUK HEOOXOJUMO OPHUEHTHUPOBATHCS Ha TMPHUBEJCHHBIC
pEKOMEHIAINH, 00s3aTeNbHOE OMMCAHUE COBEPIIAEMbIX JCHCTBUH M MOAPOOHBIN aHAU3 MONYyYeHHBIX
PEe3ybTATOB.

IIpakTHyeckasi padota 1. [leATeJIbHOCTHh NPeANPUATHS B YCTOBHAX KeCTKOH KOHKYPEHIIUH

Hean: Pa3zpaboTarh CTpYKTYpY YIpPaBJICHUS] OPraHU3alUK B YCIOBUIX )KECTKOW KOHKYPEHIIHH.

3ananue:

1. Oxapaktepusyiite TpoGWIb AESATETBHOCTH Balieil OPraHM3alMM = ¥ ONPENENTUTe OCHOBHbIC

HampaBieHus ee pa3BuTHs. CocTaBbTe CIpaBKy CBEIACHHWN O Balleil opraHuzanuu (MpUIEPKUBAsSCh

HIDKE TIPUBEIEHHOTO TUTaHA TUIIOBOW CITPABKH).

ChopmynupyiTe MUCCHIO U TIIABHYIO [IEJb JESTEILHOCTH CBOSH OpTraHU3aIlny.

3. Ompenennute OCHOBHBIE HAMpPABICHUS PEIICHUS TJIaBHOW IEJNW pPa3BUTHS Ballled OpraHU3allVH.

ChopmynupyiiTe MX Kak 3aJadd IEpPBOr0 W MOCIEAYIONMX YPOBHEH IIEJICBOW MPOTrpamMMBl.

[Ipoananmmsupyiite choOpMyIHUpOBaHHBIE IIETH M COCTaBbTE MHOTOYPOBHEBYIO CXEMy WX

pacmpenencHus (nepeo meneit). [lo Xomy BBIMOTHEHUS BHECHTE HEOOXOIUMBIC IOTIOHECHHS HIIH

M3MEHEHUSI.

Onpenennure KOJINYECTBO HEMTOCPEACTBEHHBIX UCTIOIHUTENEH Balllel OpraHnu3aliy.

5. Omnpenenure THUI ~ OpraHU3allMOHHOW  CTPYKTYphl  YIpaBIEHHS  Ballled  OpraHu3anue.
IIpoananm3upyiiTe ee BOZMOXKHBIC JOCTOMHCTBA M HefocTaTku. COCTaBhTE CXEMY OpPraHW3allMOHHOM
CTPYKTYPHI BaIIETO MPEATIPUSATHSI.

6. PazpabotaiiTe ToNOXeHHE O CTPYKType yIpaBieHHs Bamieil opraHuzanuu (mpumep llomoxenus o
CTPYKTYype OpraHu3aiuu npeacrasieH B [lpunoxennn).

7. llpoananu3upyiTe OpraHU3aIMOHHYIO CTPYKTYPY npennpustud. Onpenennure moapas3aeieHns Bamei
OpraHM3alliid W HETOCPEJCTBEHHBIX WX HCIIOJHUTENEH (IMPOU3BOJCTBEHHBIN OTAEN, (MHAHCOBBIN
OTJIeN, MAPKETHHTOBEIN OT/IEN, OT/IEN KaJIpoB U JIp.).

8. Cnuenarp BBIBOJ 10 padoTe.

no

>

! Bee npakTudeckue paBoThl BLINONMHSITCA Ha 6ase OJHOTO MPeanpUSTAM (OpraHM3auy). B kayecTBe OCHOBbI Anst
paboTbl MOXHO OpaTb peanbHO CyliecTBylollee npeanpuaTie, Ha Gase KOTOpOro NpoXoawna npakTWka, WM BHOBb
MPOEKTUPYEMOE. 15



IpakTuyeckas padora 2. UccnenoBanne KOHKYPEHTOB

1.

5.

3anaHue
[IpoBeauTe aHaIM3 KOHKYPEHTHON CPEJbI M OMPEISIIUTE OCHOBHBIC HAIIPABICHUS, (JOPMBI, METOJIBI U
CPEIICTBA JICATEIBHOCTH KOHKYPUPYIOIIUX OpraHu3almii (Ha mpumepe 2-3 peajabHO CYIIECTBYIONINX
OpraHM3alni-KOHKYPEHTOB Balero npoduins aearensHoctr). Onpeneiante YpoBeHb KOHKYPEHIIHH,
XapaKTEepHBIN JIJIs1 Ballle opraHu3aiuu.

[Ipu npoBeeHNM aHANINM3a KOHKYPEHTOB, OTBETHTE Ha CJICIYIOIINE BOPOCHI:

— Kro sBrngercs BammmMu KOHKypeHTaMu?

— B uewm 3akimouarorcs ux crpaterun? KakoBbl ux 1eiau?

— B 4eM cocTosT BX CHIIBHBIC U CITa0BIe CTOPOHBI?
Kak onu pearupyrot Ha pa3IUdHbIE TPHEMbI KOHKYPEHTHOH OOpPHObI?
[Ipoanamm3upyiiTe CBOM [JOCTOMHCTBA W HEJOCTAaTKH 10 CPaBHEHHIO C KOHKYPHPYIOIINMHU
OpTraHU3aIHSIMH.
Pazpaboraiite MepoIpusTHs, TO3BOJSIONIME IOBBICUTh KOHKYPCHTHYIO CIIOCOOHOCTH —Ballei
OpTraHM3alliy, ¥ TPOAHATUIUPYHTE BO3ZMOKHOCTh KOHKYPEHTHOMW 3all[UTHI pa3pa00TaHHON CTPYKTYPHI
YIpaBIeHHS OpTraHU3aIH, TPU HEOOXOAUMOCTH BHOCS N3MEHEHUSI.
IIpy OTCYTCTBMM BO3MOXHOCTH IIOBBICUTh YPOBEHb KOHKYPEHTHOW 3alllUTHI 3a CYET YACTUYHBIX
CTPYKTYPHBIX  W3MEHEHUH, pa3paboTaiiTe KOHKYPEHTOCIOCOOHYIO CTPYKTYPY  YIIPaBJICHUS
OpTaHM3aIHH.
Cremnaiite BBIBOZ 110 paboTe.

IIpakTuyeckass padora 3. AHajau3 MapkeTHHroBoii mHpopmanuu. IlpoBenenne MapKeTHHIOBBIX
HCCJICNOBAHMIT
3aganue.

1.
2.

~ow

6.
7.

Omnpenennre v 0xXapakTepU3yHTe HCTOUHUKN MapKETHHTOBOH HH(OpMAIINK Balllel OpraHU3alty.
Oxapakrepu3yiiTe OCHOBHBIE BHIBl MAapKETHHTOBOW WH(OpPMAIMH, WCIIONB3YyeMO B Ballen
OpraHu3alyy.

Omnpenennure u oxapakTepu3yiTe criocoObl cOOpa MapKETHHIOBOH HH(POPMAITHIH.

PaspaOoraiiTe miian cOopa JaHHBIX, OTBETHUB Ha CIEAYIOIINE BOIPOCHI:

— Ko cobupaer nanHble, caMa KOMIIAHHS WM BHELIHSA MapKeTHHToBas ¢pupma?

— Kakyro nndopmanuro cienyer coOupats?

— Koro wim uto cnepyer ucciaeaoBaTh WM KakKUM criocooom?

— Kro u kak Oyner cobupats naHube?

— Hackonbko qnurenen Oyzaer nepuoa coopa TaHHbIX?

— Korna u rae cnenyer cobuparts nHpopmannio?

— Ckoinpko OyJeT CTOUTh UccieoBaHue?

Onpenenure ¥ 0XapakTepU3yWTe OCHOBHBIE HANPABJICHUS MapKETHHTOBBIX MCCIEIOBaHHUN B Ballel
OpraHu3aIyy.

Paspa0OoraiiTe 1 oxapakTepu3yiTe IpoLUeayPy MapKETHHIOBBIX HCCIEOBAHUH B Balllel OpraHu3aLny.
Cremnaiite BBIBO 110 paboTe.

IIpuMepHble BapHaHTBI TECTOBBIX 3aJaHHUN
Bapuanr 1
1. IIpakTrKa ynpaBieHHs] BOSHUKIA ...

a) BMecTe ¢ 00BeIMHEHUEM JIIOZIeH B OpraHN30BaHHBIE TPYIIEI, HAIPUMED, TUIEMEHA;
0) B XX Beke, B X0/1¢ MHAYCTPHATU3AMY TPOMBILIUIEHHOCTH;

B) BMecTe ¢ cozganneM @.TeiopoM KO ypaBaeHHS;

T) BMeECTEe C BOSHUKHOBEHHEM CHCTEMHOTO TIOJX0/1a.

2. Kakue u3 MEPCUNCIICHHBIX ACIICKTOB COCTABJIAIOT COACPIKAHNUC MCHCIPKMCHTA:

a) BHJ ACATENLHOCTH U MPOLECC NPUHSITHS YIPABICHYECKUX PELICHUH;
0) ammapar ympaBieHUS;

B) HayKa U UCKYCCTBO YIIPaBJICHUS;

I) BCE yKa3aHHbIEC aCIIEKTHI HE OTHOCATCS] K MEHEKMEHTY.

3. C yeMm cBsI3aHO TIOABJICHHE MapKETHHTa?

a) Texungeckuii mporpecc

0) OO0ocTpeHre KOHKYPEHIIMH TOBAPOIIPOU3BOIUTEICH

B) Pacmmpenue TOproBeix cBsizei

r) OObocTpeHne KOHKYpEHIIUN TTOKyTIaTeei 16



4. Yto 03HAaYaCT TEPMHUH MAPKETHUHT?
a) Toprosas nesTeIpPHOCTH
0) PriakoBeneHue
B) CObITOBas AeATEIBHOCTD
r) ToBapHO-ICHEKHBIC OTHOIICHUS
5. Kakue 13 nepeunclieHHbIX XapaKTEPUCTHK COCTABIISIOT COJICPIKAHNE KATETOPUN «MEHEIKEP»?

a) JIMIO, 3aHUMAroUICEe IMOCTOAHHYIO JOJIKHOCTbL, HAACJICHHOC

[MOJIHOMOUYMSAMHU M oOJIafaroliee

OTBETCTBEHHOCTHIO B OONACTH NPHUHATHA PEUICHUH B ONpPEIENCHHBIX cdepax AesTeTbHOCTH
OpraHM3aINy;
0) CcaMOCTOSITENbHBI 3KOHOMUYECKUI CyOBEKT PHIHOYHBIX OTHOILCHHH, CTICHUAIH3UPYIOINNCS Ha
CYLIECTBYIOLINX BHAAX IOCPEIHUYECKONW JEATENbHOCTH, YIOBIETBOPSIONUIEH MOTPEOHOCTH
o0IecTBa 1 KOHKPETHOW JINYHOCTH;
B) CYOBEKT PHIHOYHBIX OTHOIIEHHMH, AEATEIbHOCTh KOTOPOTO CBS3aHA C TOCTOSHHBIM PHCKOM MpPH
OpraHu3aliy HOBOTO MPEANPHSTHS WK pa3pad0TKa HOBOW MPOAYKIWU WM HOBOTO BHAA YCIYT,
Hpe/IaraeMbIX OOIIECTBY B YCIOBHAX HEONIPEIECICHHOCTH PHIHKA.
6. ['maBHas mesb MapKeTHHTA - 3TO:
a) JIOCTH)KEHHE MaKCHUMAaJIbHO BEICOKOTO MOTPEOICHHS;
0) HOCTIXEHHE MaKCHUMAaJIbHON MOTPEOUTENECKOM YIOBICTBOPEHHOCTH;
B) IMpenoCTaBlieHHE MOTPEOUTENSIM MAaKCUMATBHO IMIUPOKOTO BHIOOPA;
7. BepHbl 1 creyIoiye BbICKa3bIBaHUS O paclpele/ieHIH 3a/1a4 MEHEDKMEHTA [0 €T0 HePapXUUECKUM

YPOBHSIM:

a) YeM BBIIIE YPOBEHB YIIPABIICHHUS, TEM OOJIbIIE OMEPATUBHBIX 33184 JOJDKHO Ha HEM PelaThCs;
0) PpYKOBOIUTENb MPEANPHUATHS JOJDKCH OBITH JIYUIIMM CIIEUATNCTOM MO POU3BOCTBY;
B) O6eCHC‘-ICHI/IC pI/ITMI/I‘-IHOCTI/I HpOI/I3BOI[CTBa HpCI/IMYIlICCTBeHHO OTHOCHUTCH K 3aJa4aM HUXKHET O
3BEHA YIPABJICHHUS,
I) T) OTBETCTBCHHOCTh 32 YNpaBICHHE MPEANPUATHEM B IEIOM MOXET HECTH TOJBKO €ro
COOCTBEHHHK.

BapuanT 2

1. OpranuzannoHHast CTPyKTypa, O3BOJISIOIIAs THOKO pearnpoBaTh Ha U3MEHEHHUS B OKpYKaroIlel cpese,

a) JMHeHHas

0) GdyHKIIMOHANTBHAS
B) aJanTHBHasA

I) JAWBHU3MOHAJIbHAS

2. Ykaxute (QakTOpbl BHEIIHEH CpeIbl, OKA3bIBAIOIIME B COBPEMEHHBIX YCIIOBHSAX Ha MPEINpPUATHE
KOCBEHHOE BO3JIEHICTBUE:

a) moTrpeburenmy,

0) mpodcoro3sl,

B) KOHKYPEHTHI,

I') COCTOSHHE 3KOHOMUKH,

) Hay4YHO-TEXHHUYECKHH mporpecc,
€) 3armachl,

K) TONUTHYECKUE (DaKTOPBI,

3) MEXIyHapoJIHbIE COOBITHS,

M) 3aKOHBI,

K) COIMOKYJIbTYPHBIE (aKTOPHI

3. OnpezxenHTe, B 4€M COCTOWT TJIaBHas ejIb COBPEMECHHOI'O KOHTPOJA B CHUCTEME MCHC/PKMCHTA

MapKCTHUHIA!

a) B HCHPABICHUN ONIMOOK B ACATEIHPHOCTH OPTaHU3AIINN

0) B MpPemOTBpAIICHUHN OMNOOK B ICSITEILHOCTH OPTaHU3AIIHI

B) B TOTaJIbHOHU MPOBEPKE JNCATEIHLHOCTH BCEH OpraHH3aIiu

T) B IOJAJEPXKaHUH aBTOPUTETA PYKOBOJICTBA B KOJUIEKTHBE PAOOTHUKOB

4. lcTOYHUKOM OMIMOOK B MPOLIECCE KOHTPOJISI MOXKET OBITh:

a) OpHEHTAIUs Ha MPOIILIA OIBIT U CTEPEOTHITHI

0) mNpuHATHE BO BHUMAaHHE JIUYHBIX OCOOCHHOCTEH Troei

B) CroBOp KOJUICKTHBA C IIENBIO Ie3NH(OPMAIN PYKOBOICTBA
I) TPHCHOCOOIIEMOCTb KOHTPOIIS K H3MEHSIOMINMCS YCIOBHAM
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5. Ymo ompaosicaem muccusi opeanuzayuu.
@)  2nagHoe npeoHasHaueHue OPaHU3ayUl
0) cmpemaeHue opeanuzayul K npuObLIU
8) no3uyur PuUPMbL N0 OMHOUEHUIO K KOHKYPEHMAM
2) JuuHblIE NPUHYUNDL 21A6bL PUPMbL_
6. Kax HaspBaeTcs rpadudeckoe n300pakeHne NEPAPXUICCKON CHCTEMEBI TeJIel OpraHu3aIlin:
a) «ceTkay nenei
b) «rpadux» neneit
C) «cxemay mejiei
d) «umepeBoy» neneit
7. Ykaxure, Kakue TJaBHbIe TPeOOBAHUSI MPEIBSBISAIOTCS K MapaMeTpaM KOHTPOJIS Ha MEPBOM 3Tarie €ro
OCYIIECTBIICHUS:
a) 9€TKOCTh U YHCIICHHOC BHIPAKCHHE
b) 060CHOBAHHOCTE ¥ BHITOJTHIUMOCTD
C) ruOKOCTh U BapUATUBHOCTh
d) 00BEKTHBHOCTH U YMEPEHHOCTh
8. Vkaosicume, kaxoti mun konmpons gpuxcupyem omraoHeHus: Om NAAHOBLIX 3A0AHUL U CMAHOAPMOE:
a) npeonpuHUMamenbCKul
b)  6Gropoxpamuueckuii
C) omepeXarouHii
d) TpaaMIHOHHBII

[Tepeuenb TeM AJis MOATOTOBKH K 3a4€TY C OLEHKOM MO AUCIUIIIMHE «][pOrU3BOACTBEHHBI MEHEIKMEHT:

1. MeHeKMEHT KaK Teopusl, IPaKTHKa U UICKYCCTBO ynpapieHus. CymHocTh ynpasieHus. OcoOeHHOCTH
VIOPaBJICHUYECKOM  JESITENbHOCTH B  YCIOBUSAX HIPOMBIIUIEHHOTO Hpou3BoacTBa. lIpenmer
YIPaBJICHYECKOH AEATEIBHOCTH.

2. OO0mas XapaKTepHCTHKAa OpPraHW3allid U €€ PECYpCOB: JIIOJU, TEXHOJIOTHS, MaTepUallbl, KamuTal,
uHpopmanus. [Ipocteie u cinoxHbie opranuzanuu. @opmansHbie U HehOpMaTbHbIE OpPraHU3aLNU.
Kommepueckue n HeKOMMEpUECKHE OPraHU3alHu.

3. OOmme acnektel B paboTe pyKOBOIUTENS: CoJepKaHWe, poiu, (GYHKIUH YIIpaBICHUS.

HNudopmaiinonHbie, MEXITHYHOCTHBIE POJTA PYKOBOUTEINS, POJIU, CBA3aHHBIE C IPUHATHEM PELICHUH.

OO1m1as xapakTepuCTHKa OpraHU3al1: TOPU30HTAIIEHOE M BEPTUKAIBHOE Pa3ielieHue Tpya.

5. OpraHu3alMOHHO-TIPABOBBIE OCHOBBI AEATEIBHOCTH IMPOMBIIIJICHHBIX Npeanpustuil. TpymoBeie u
KpenuTHO-(prHAHCOBBIE  OTHOWEHHs.  [IpaBoBblE  OCHOBBI  YIpaBJIEHHs  OpraHHU3aIluei.
Jlnuen3upoBaHye U CepTUPULIUPOBAHUE IESTEIBHOCTH MPEANPUATHH.

6. BHyrpenHss cpema opraHuzalMyd. BHyTpeHHHME NEepeMEeHHbIE Kak pe3yibTaT YHpPaBICHYECKUX
pelIeHni 1 UX B3aUMOCBA3b: 11E€JIH, 33]]a41, CTPYKTYpPa, TEXHOJIOTHUS, JTFOH.

7. BHemmHss cpena opraHu3anui. XapaKTEpPHCTHKAa (AaKTOPOB MPSMOTO W KOCBEHHOTO BO3JICHCTBUSL:
MOCTAaBILIMKH, TOTPEOUTENHN, KOHKYPEHTHI, 3aKOHOAATEJLCTBO, YPOBEHb 3KOHOMHKH, YPOBEHb
TEXHOJIOTHH, TPYTIIOBBIE HHTEPECHI.

8. Cucremnblii moaxon B ynparieHuH. DyHKIHMOHAJIBHBIE OOJIACTH JACATENHFHOCTH TPEATIPHUITHUS:
MPOM3BOACTBO, KomMmepuus, ¢uHaHcel, kaapsl, HUOKP. Ilpeanpusrtue Kak COLMOTEXHHYECKAs

>

cucrema.

9. HpOI/ISBOZICTBeHHBIe ImpouecCbl MW OCHOBHBIC TMPUHIUIIBI WX OpraHusanvu: creuuainu3anus,
napajiCeiibHOCTD, MpOoNnoOpHuruOHAJIbHOCTD, IIOTOYHOCTD, HCIIPCPBIBHOCTD, PUTMHUYHOCTD,
OBOJJIIOITMOHHOCTD.

10. CtpykTypa W BUJABl TNPOW3BOJCTBEHHBIX TPOIECCOB. [IpOCThIe W CIIOXKHBIC TPOHM3BOACTBEHHEIC
mporecchl.  «Y3KHe» MecTa MPOW3BOJCTBEHHBIX TIPOLECCOB W METOABl WX YCTPaHEHHUS.
[Ipon3BoaCTBEHHBIE TIOTOKH U IPUMEHEHHE METOIOB JIOTHCTUKH JUIS UX ONTHMHU3ALIH.

11. «BolTankuBaromas» © «BBITATHBAIOIIAS» CHUCTEMbl OpPTaHW3alMK IPOU3BOJICTBA. B03MOXKHOCTH
BHeJpeHus cucteM «Touno-BoBpeMs» (JIT) Ha coBpeMEeHHOM IpPEATPUATHH.

12. Texuuueckoe HOpMupoBaHue. [Ipon3BoacTBEHHAs MOIIHOCTD NpeAnpusTusi. Hopmuposanue Tpyna u
METOABl ONTHMHU3AIMK HOpPM Tpyzaa. Mertoasl HaOmoneHus: ¢ortorpadus, XpOHOMETPAXK,
dhoToxporomeTrpax. XKypHan HabIIOIEHUT.

13. Oynkust TUIAHUPOBaHUS. MeETOABl HKOHOMHYECKOTO IUIAHHPOBaHUST W MPOTHO3UPOBAHMSL.
AJBTEepHATHBEI M BEIOOP CTpaTETHUH, BO3MOKHOCTH HCIOIB30BaHUA MaTpHIbl BOCTOHCKO# IrpymIlbI.

14. BusHec-I1aH HHBECTULIMOHHOIO IIPOEKTA: CTPYKTYpa U MOPsI0K ero coctaienus. SWOT-aHanms.

18



15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.
27.
28.

29.

30.

31.

32.

33.

34,

KannranoBioxenns kak OCHOBHAas Pa3HOBHIHOCTb MHBECTHUIIMA B YCJIOBHAX YEPHOW METaJLTypIHH.
[IpoexkTrpoBaHne KaNWTAIOBIOKEHUNA: HOBOE CTPOUTENHCTBO, pACHIMpPEHUE, PEKOHCTPYKIIHS,
TEXHUUYECKOE ITepeBOOpYKeHUE ponu3BoacTBa. TOO npoekTa.

Kommepueckast olleHKa WHBECTHIHMOHHBIX NPOEKTOB B cooTBercTBHM ¢ Metogukoid UNIDO.
[Toxazarenn prHAHCOBOW YCTOWYMBOCTH IPOEKTA: PEHTA0EIbHOCTh, 000PauyNBaAEMOCTh, JINKBUIHOCTD.
KoMMmepueckasi OIleHKAa HHBECTHIIMOHHBIX IIPOCKTOB B coorBercTBHM ¢ Metomukoii UNIDO.
[lokazarenn  >p¢GeKTHBHOCTH  TPOEKTa:  MEpuoJ  OKYHaeMOCTH  WHBECTHIMH,  YUCTBIHA
TUCKOHTHPOBAHHBIN JOXOJ, BHYTPEHHSISI HOpMa MPHUOBLIH MPOEKTA.

Opranmzanust BHYTPpU(GUPMEHHOTO IUIAHWPOBAHMA: TEKyIlee W OINEpPaTHBHOE I[UIAHWPOBAHUE.
[IpousBoactBenHast mporpamma. [lnaHel-rpaduku: moonepalMoOHHbIE TPaQUKH, CKOJB3SIIIUE U
MOCTOSIHHO JieiicTByomMe rpaduku. YcinoBusi 0e3yOBITOYHOCTH Npou3BoAcTBa. [IponsBoacTBeHHAS
mporpamma u rpaduk 6e3yosrrounoctr. Touka 0e3yObITOYHOCTH. MeToIbI MapKUHATFHOTO aHaTN3a U
OCHOBBI MpPHUHATHA KPAaTKOCPOYHBIX YIPABICHUYECKUX PELIeHWH Mo o0beMaM MpOHM3BOACTBA
MPOAYKIHH.

QOyHKIHS OpraHu3aIysl B3auMoJIeHCTBHS Ha npeanpustan. PopMupoBaHUe CTPYKTYpPbl OpTaHU3aluN
U JleleTUpoBaHUe ToMHOMOUYni. DOpMHpOBaHME MATPHUYHBIX (IIPOEKTHBIX) OPTaHU3aIMOHHBIX
CTPYKTYp B YCIOBUSIX BHEJPEHHsS HMHHOBAaIMOHHBIX Pa3pabOTOK B YCIOBHSAX METAJLTYPrHUECKON
KOMITaHUH.

OyHknus MoTHBaIMu TepcoHana. CymHOCTh coAepKaTedbHBIX M MPOIECCYAIbHBIX TEOpHi
MOTHBAIIMM B MCHEIKMEHTE.

Opranuzanyst ¥ TIaHUPOBaHKUE OIUIATHI Tpya. Ponb u 3HaueHne TapuHO CHCTEMBI OIUIaThl TPYAA.
@DOH/BI OTIIATHI TPY/A U 3aTPATHI IPEATPUSITHSL.

OO6mias xapakTeprcTuKa GOpM M CUCTEM OIUIATHI TPYJa: CUCTEMbI MOBPEMEHHON M CAETBHOH (popm
OILIaTHI TPYa. Y CIOBHS U OCOOCHHOCTH MPUMEHEHUS Pa3InYHBIX CUCTEM OILIATHI TPYJa.

KonTponps xak ¢yHKums ynpasieHus. Ponb KOHTponsi B 0OecriedeHUHN Pe3yabTaToOB NIEATEIBHOCTH.
[IpenBaputenbHplii, TEKYyIIMA M  3aKIIOUUTEIBHBIM  KOHTPOJb. YTPABICHYECKUA  KOHTYD.
HNHpopMamoHHO-yIPaBISIONINE CHCTEMBI.

Ponb cBsA3yrOmUX MpoOIECCOB B YNPaBICHWH: KOMMYHUKAlMH. BepTukanbHble W TOPH30HTAJbHBIC
koMMyHHKauuu. Opranuzanus ooMeHa nHdpopMmamueil Ha npous3BoacTe. OcOOEHHOCTH NPUMEHEHHS
IT-rexHonoruii.

Ponb  cBsBylommMX MpoOIECCOB B YNPAaBICHWH: MPHHSATHE pEHICHUH. 3anporpaMMHUpOBAaHHBIE H
He3aIlporpaMMHUpPOBaHHBIE pelieHus. PemeHus, oCHOBaHHBIE Ha CYXJCHHSX (3KCIEPTHBIA METO.).
PanmonanpHbIE peleHus: TMarHoCTHKA IPOOIeMbl, OTPAaHUYSHHS M KPUTEPUH, OTIPEIeTICHHIE 1 OIICHKa
IBTEPHATHB, BHIOOD alIbTEPHATHB.

Opranunzanys 1 IIaHUPOBAaHUE CHA0XKEHUSI, IPOU3BOACTBA U PEANH3aLUH IPOLYKIIHH.

OOmias xapakTepuCTHKa MAPKETHHIOBOH JesiTeIbHOCTH. POpMHUpOBaHHE COBITOBOM CTpaTeruu.
IIpon3BoACTBEHHbIE 3amachl: TEKYIIMM, CTPaxOBOW M MOJArOTOBUTENbHBIM 3amnac. TpaH3UTHbIE U
ckianckue Qopmel cHaGkeHus. lcnonb3oBaHWE METOAOB JIOTHCTHKH JUIS COBEPIICHCTBOBAHUS
MaTepHaIbHBIX TOTOKOB Ha MpeAnpusTin. Bo3moxxHocTy ucnons3oBanus cucteM MRP, MRP 11, ERP
Ha COBPEMEHHOM MPEATPHUITHH.

Ponms mapkernnra B moBblmieHHH 3()(EKTUBHOCTH COBITOBOM JesiTeNbHOCTH. JKW3HEHHBIH LUK
ToBapa. CerMeHTHpOBaHHME pBIHKA W IO3MLMOHMpOBaHME ToBapa. «Hwuma» peiHka. Kommiexc
MapKeTuHra. MapKkeTHHIOBbIE UCCIIEIOBAHUS

Poinbs kadecTBa TOBapoOB B MOBBINIEHHN UX KOHKYpEeHTOCTIocoOHOCTH. CucteMbl kauecTBa. CTaHAAPTHI
kadectBa mnokoneHus MCO 9000 m MCO 14000. Ponp umHHOBanmuii B pa3BUTHUU COBPEMEHHOIO
HOPEONpHUsITHS W COBEPLICHCTBOBAHMM KauecTBa W KOHKYPEHTOCHOCOOHOCTH NpOayKIMu. Poip u
3Hauenne CALS-TexHOMOTHiA.

CucTeMsbl KauecTBa Ha COBPEMEHHBIX MPeANpHUsITUsIX. MeToisl TaryT, «KpyKKu» KauecTBa, CHCTEMa
«HONb naedexToB», uemHas peakuus Y.D.Jlemunra, BceoOmiee ynpasinenune kadectBoM (TQC),
Bceobmuit menemkMenT kadectsa (TQM).

Ponb wenoBedeckoro ¢akropa B opraHu3anuu: MOBEJACHYESCKUN TOAX0J B ynpaBieHuu. [loBeneHne
OTAENBHBIX JIIOJEH U MOBEJICHNE JIIOJeH B TPYIIax Kak (pakTop MOTHBALIUH MIEPCOHAIIA.

PykoBozncTBO M ympasieHue: o0mias xapakTepucTuka (opM BIACTH W BIUSHHUA B OPraHU3aLlUH.
Hcnonb3oBanne MeTOJIOB YOEXKIEHHS ¥ METOJIOB YYacTHs TIOAYMHEHHBIX B YIPaBICHUU
OpraHu3aiuei.

JIupepcTBo M cTUIB pyKoBOACTBa. Mcnions3oBaHue ynpaBieHYeckod pemeTkn  brielika-MyToH
Mozenu Xepces-brnaHmapa s BBISBICHHS ONTHMAIbHOTO CTHJISL JIMJAEPCTBA PYKOBOIUTEINS ISt
KOHKPETHOTO YPOBHS Pa3BUTHSI ITEPCOHAIA.
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35. OcHOBHBIC HaNpaBIICHUS UHHOBAIIMOHHOTO PA3BUTHS MPEIIPUSITHI B COBPEMEHHBIX YCIIOBHSX.

ITpunoxxenue 2. OneHoYHbIe CPeCTBA JJIsl POBEIeHNs MPOMEeKYTOYHOM aTTecTAluA

Kon
WHIIKATOpa

Nupuxarop
JIOCTHXKEHHUS
KOMIIETCHIIUH

OrneHoYHbIE

cpencTaa

Kon u conepxanne KoMIeTeHIuu
OIIK-3 Crioco0OeH y4acTBOBaTh B KOMIICKCHOM ITPOSKTUPOBAHUHM Ha OCHOBE CICTEMHOTO ITOIX0/Ia, UCXOI
W3 JEHCTBYIOIIMX TIPAaBOBBIX HOPM, (MHAHCOBBIX pPECYPCOB, aHaIM3a CHUTYallid B COIMAJIHHOM,
(YHKIIMOHAIBHOM, SKOJIOTHYECKOM, TEXHOJOTHYECKOM, WH)KEHEPHOM, HCTOPUIECKOM, SKOHOMUYECKOM U
JCTETUYECKOM aCIEeKTax

OIIK-3.1

YyacTByeT B
CBOJHOM  aHaIu3e
UCXOIHBIX JTaHHBIX,
JAHHBIX 3a/JaHUsI Ha
IPOEKTUPOBAHHE
oOBekTa
KaIllUTaJIbHOTO
CTPOUTEIIBCTBA,
JaHHBIX 3aJaHMsI Ha
pa3palboTKy
ApPXUTEKTYPHOTO
pazzena MpOEeKTHOU
JOKYMCHTAaIH,
OCYIIIECTBIISIET
aHan3 OTIBITA
MPOEKTHPOBAHMS,
CTPOUTENBCTBA U
9KCIUTyaTaluu
AQHAJIOTHYHBIX
00BEKTOB
KaIlluTaJIbHOTO
CTPOUTENBCTBA

Ilepeyenr TeM i1 MOATOTOBKH K 3a4€Ty C OLEHKOM II0
nucturinHe «[Ipon3BOACTBEHHBI MEHEIKMEHTY:

36.

37.

38.

39.

40.

41.

42,

43,

44,

45.

46.

47,

MeHeKMEHT Kak TeopHs, TMpaKTHKa ©  HCKYCCTBO
ynpasinenus.  Cymuocts  ympaenenus.  OcoOeHHOCTH
YIPaBJIEHYECKOHN AEATEILHOCTH B YCIOBHUSX IPOMBILIUIEHHOTO
Npou3BOACTBA. [IpeaMeT yrpaBieHU€CKOU AeATEIbHOCTH.
OOm1ast XapaKTepHCTHKa OPTaHU3AIMU U €€ PECYpPCOB: JIIOJIH,
TEXHOJIOTHs, MaTepuaibl, Kanutai, nHpopmanus. [Ipocteie n
clokHble opranuzaiuu. PopmanpHble M HeQOpMalbHBIC
OpraHH3alNY. Kommepueckue u HEKOMMeEpUYEecKHe
OpraHH3alNY.

OO0mue acrieKkThl B paboTe PYKOBOAUTEINSI: COIEPIKaHUE, POITH,
¢byHkuMu ynpasieHus. MHQopMannoHHbIe, MEXKINYHOCTHBIE
PO PYKOBOJIUWTENSA, POJH, CBS3aHHBIE C MPUHATHEM
peLeHui.

OOmast xapakTepHCTHUKA OpPraHM3ALMHM: TOPHU30HTAIBHOE U
BEpTUKAJIbHOE pa3/ielieHue Tpyaa.
OpraHu3aioOHHO-IIPABOBBIE OCHOBBI
MPOMBIIIITIEHHBIX NPEATPUATHI.
KpEeIUTHO-(pUHAHCOBBIE OTHOLICHUS. [IpaBOBBIE OCHOBBI
YIIPaBIICHUS OpraHU3aLHECH. JInuenzuposanue 5
cepTUGULUPOBAHUE IESTEIBHOCTH MPENTPUATHH.
BuyTpennss cpena opranuzanuu. BHyTpeHHHE epeMeHHbIe
KaK pe3yJbTaT YIpaBJIE€HUYECKUX PEUICHHUH U UX B3aMMOCBS3b:
LeJIH, 3a]1a9H, CTPYKTYPa, TEXHOJIOTHSL, JIIOIH.

Bremmnsis cpena opraHuzanuM. XapakTepucTHKa (HakTOpoB
NIpsIMOTO M KOCBEHHOTO  BO3JEUCTBUS:  MOCTaBIIUKH,
MOTpeOUTENN, KOHKYPEHTBI, 3aKOHOIATEIbCTBO, YPOBEHb
9KOHOMMKH, YPOBEHb TEXHOJOI'HH, TPYTIIOBbIE HHTEPECHI.
CucremHbli TOAXON B ympaBieHUH. DyHKIIMOHAIbHbIE
0o0NacTH  JICATENBHOCTH  TMPEINPUSTHS:  TPOU3BOJCTBO,
kommepuus, ¢uHancel, kaapel, HUOKP. Ilpennpusitue xak
COLIMOTEXHUYECKAs CUCTEMA.

[Ipon3BoACTBEHHbIE MPOILECCHI W OCHOBHBIE MPHHIIUIBI WX
OpraHM3alHN: crelnyaIn3arnys, apauIeIbHOCTb,
MIPOMOPILMOHATBHOCTD, MOTOYHOCTb, HENPEPBIBHOCTb,
PUTMHYHOCTD, 3BOJIOIMOHHOCTb.

CtpyKTypa ¥ BUABI TPOU3BOACTBEHHBIX IpoiieccoB. IIpocTeie
U CIOKHBIE NPOU3BOJCTBEHHBIE MPOIECCHI. «Y3KHE» MecTa
MIPOM3BOJCTBEHHBIX IMPOILECCOB W METONIbl MX yCTPaHEHUS.

JeSITebHOCTH
TpynoBsie u

[Ipou3BoJCTBEHHBIE TOTOKM W TNPHUMEHEHHE METOJIOB
JIOTUCTUKY [T UX ONTHMU3ALIH.

«BpITankuBaomas» U «BBITATUBAIOMIAS)  CHCTEMBI
OpraHu3alMyd  TPOU3BOJICTBA. BO3MOXHOCTH BHEIPEHUS
cucreM  «Touno-BoBpemsi» (JIT) Ha  coBpemeHHOM
MPEINPHUITHH.

TexHuueckoe HopMupoBaHue. [Ipon3BoICTBEHHAS MOIIIHOCTh
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48.

49.

50.

51.

52.

53.

54,

55.

56.

57.

58.

59.

60.

npennpusitus. HopmupoBanue Tpyia ¥ METO/IbI OTITUMHU3AITHH
HOpM  Tpyaa. Meromsl  HaOmonxeHus:  doTorpadus,
XpOHOMETpax, poToxpoHoMeTpax. JKypHan HaOIIOACHUH.
OyHKMs — mIaHupoBaHMA.  MeTomel  9KOHOMHYECKOT'O
IUIAHUPOBAHUS W MIPOTHO3UPOBAHUSA. AJTBTEPHATHUBBI M BEIOOD
CTpaTerny, BO3MOXXHOCTH  HWCIOJB30BaHHUS  MaTpPHUIIBI
bocToHckol rpynmsl.

BusHec-1aH  WHBECTUIMOHHOTO MPOEKTa: CTPYKTypa U
nopsiaok ero cocrapiacHus. SWOT -ananus.
KamuranoBinokeHus:  Kak ~ OCHOBHas  Pa3HOBUIHOCTD
WHBECTUIIMA B YCIOBHSIX  YEPHOW  METAJUTypruu.
IIpoekTupoBaHre KAaUTAIOBIIOXKEHU: HOBOE CTPOUTEILCTBO,
pacimmpenne, peKOHCTPYKINS, TEXHIIECKOE IIEPEeBOOPYKEHUE
npousBozcTBa. TOO mpoekTa.

KomMmepueckass omeHKa WHBECTHIIMOHHBIX MPOEKTOB B
cootBerctBuu ¢ wmeromukoir  UNIDO.  Ilokazarenn
(UHAHCOBOI  YCTOWYMBOCTH MPOEKTA: PEHTA0EIBHOCTb,
000paYrBaeMOCTb, JTUKBUIHOCTD.

KomMmepueckass oleHKa WHBECTHIIMOHHBIX MPOEKTOB B
coorBerctBun ¢ merogukod  UNIDO.  Ilokazarenn
3¢ (HEeKTUBHOCTH MTPOEKTA: TIEPUOJT OKYITAEMOCTH UHBECTHIINH,
YUCTHI JVCKOHTUPOBAaHHBIA TOXOJl, BHYTPEHHSSI HOpMa
IPUOBLTN TIPOEKTA.

Opranun3zanysi BHyTpUGUPMEHHOTO TUIAHUPOBAHHUS: TEKYyILEe U
orepaTHBHOE IIaHupoBaHue. [[pon3BoacTBEHHAS ITporpamMma.
[Inanspi-rpaduku: moomnepannoHHbIe TPAQUKH, CKONB3SIINE H

IIOCTOSIHHO JIEUCTBYIOILKE rpaduku. YcnoBusa
0e3yOBITOYHOCTH MPOU3BO/ICTBA. [IpousBoacTBeHHAs
mporpaMmMa W TpaguK  0e3yOBITOYHOCTH. Touka

0e3yObITOUHOCTH. MeToAbl MapKMHAILHOTO —aHalu3a |
OCHOBBl ~ TPUHATHS  KPAaTKOCPOYHBIX  YIPABICHYECKUX
peleHuii 1o oobeMaM MPOU3BOACTBA MPOIYKLIUH.

@yHKIHA OpraHu3alys B3aUMOJCHCTBUS Ha NPEANPUATHH.
@dopMHUpOBaHHE CTPYKTYPHl OpraHHU3allM{ M JIeJETUPOBaHHUE
nosiHOMOYMii. (POpPMHUpPOBaHME MATPUUYHBIX (TMPOEKTHBIX)
OpPraHM3allMOHHBIX CTPYKTYp B  YCIOBHSX BHEAPECHUS
WHHOBAIIMOHHBIX Pa3pab0TOK B YCIIOBHUSX METaLTypru4ecKon
KOMITaHHH.

DyHKIMS MOTHBALIUU MepcoHaIa. CymHocTb
COJIEPIKATENBHBIX U MPOLECCYANbHBIX TEOPHH MOTHBALMU B
MEHEKMEHTE.

Opranmzanys ¥ IUIAHUPOBaHHWE OIMIaTel Tpynaa. Poimp wu
3HavYeHue Tapu(HON cucTeMbl oIIaThl TpyAa. ©OoHIBI OIIaThI
TpyZAa U 3aTPaThl MPEANPHUITHS.

OO6mrast xapaktepuctuka ¢GOpM M CHUCTEM OIUIATHl TpyZa:
CHCTEMBl TIOBPEMEHHON M clenbHOHW (OpM OIUIaTHl TPYAA.
VYcnoBus M 0COOEHHOCTH MPUMEHEHUS DPAa3IWYHBIX CHCTEM
OTIIaTHI TPY/IA.

Kontpons kak ¢yHkuus ympasienus. Poib KoOHTposds B
o0ecrieyeHu pe3yabTaToOB JIESATENLHOCTH.
IIpenBapuTenbHbIi, TEKYIMNA U 3aKIFOYUTEIbHbBII KOHTPOJIb.
VYnpasnenueckuii koHTyp. HHPpOpManmoOHHO-yIpaBISIONIIE
CUCTEMBI.

Ponp cBs3yromux mpoueccoB B yIpaBIeHWH: KOMMYHUKAIIWH.
BeptukanpHble W TOPHU3OHTAJIBHBIE  KOMMYHHUKAIWH.
Opranuzanust oOMeHa wuHGOpManMed Ha TPOU3BOJICTBE.
Ocobennocty mpuMeHeHHs | T-TeXHOIOTHIA.

Ponp  cBA3yIOIMX NPOLECCOB B YIPABICHUHU: TPUHATHE
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61.

62.

63.

64.

65.

66.

67.

68.

69.

70.

pEIICHHH. 3amporpaMMUpOBaHHBIC u
HE3aIporpaMMHUPOBaHHbIE pellieHUs. PelleHus, oCHOBaHHBIE
Ha CYXICHUSAX (IKCIEepTHBIH MeTon). PaumonanbHbIe
pelleHus:  OUarHOCTHKAa  IMpOoOJeMbl, OTPaHWYCHUs H
KPUTEPHUH, OIpENe]CHHE U OLEHKAa ajbTepPHATUB, BHIOOD
JIBTEPHATHB.

Opranuzanysi ¥ IUIaHUpOBaHUE CHAOXEHUs!, MPOU3BOJCTBA U
peanu3anyy IpoIyKIUH.

OO0mrast XapaKTepHUCTUKA MAapKETUHTOBOH  JEATEIHHOCTH.
dopmupoBaHue cOBITOBOH CTPATETHH.

[IpousBoacTBeHHBIE 3amachl: TEKYLIWH, CTPaxoBOM U
MIOJrOTOBUTEIbHBIN 3anac. TpaH3UTHbIE U CKIIAACKHE (HOpMBI
cHaOxeHus. lcmonp3oBaHME METOAOB JIOTHCTHUKHM  AJIS
COBEPILECHCTBOBAHUS MaTepHaIbHbBIX MOTOKOB Ha
npeanpuaTid. Bo3MoxHOCTH HcIonb3oBanus cucteM MRP,
MRP Il, ERP Ha coBpeMEHHOM MpEATPUSTHH.

Pons Mapketunra B moBblieHHH 3((EKTUBHOCTA COBITOBOM
nesitenbHOCTH. JKU3HEeHHBIH UK ToBapa. CerMeHTHpOBaHHe
pBIHKa M TO3MLMOHUpOBaHME ToBapa. «Hwuma» pbIHKa.
Kommnekc mapkeTnHra. MapkeTHHIOBBIE UCCIIEIOBAHUS
Ponb KayecTBa TOBapOB B MOBBIICHAN ux
KOHKypeHTocrocoOHocTH. Cuctembl kadecTBa. CTaHIapThI
kadectBa mnokonenna MCO 9000 u HMCO 14000. Pomns
WHHOBAllMd B Pa3BUTHH COBPEMEHHOTO TPEANPHUATHS U
COBEPILICHCTBOBAHUHM KauyecTBa M KOHKYPEHTOCIIOCOOHOCTHU
nponykaud. Pons u 3Hauenne CALS-TexHomoruii.

CucTeMbl Ka4ecTBa Ha COBPEMEHHBIX MPEIIPUATHIX. MeTo bl
TaryTn, «KpyXKu» KadecTBa, CHCTEMa «HOJb Ic(EKTOBY,
nenHas peaknusa Y.D.Jlemunra, BceoOmiee ympaBneHue
kaugectBoM (TQC), BeeoOiuit Mmenemxment kauectsa (TQM).
Poms  wemoBeuweckoro  ¢akTtopa B OpraHU3aIMH:
MOBEJCHYECKU MoaxoX B  ympasieHuu. lloBenenue
OTIENBHBIX JIFO/ICH U IOBEACHUE JII0JEH B TpyIIax Kak (pakrop
MOTHBAIIMHY TIEpCOHATIA.

PykoBozicTBO M ynpaBieHue: oOmias xapakTepucTHKa Gopm
BJIACTH U BIWSHUS B opranuszauuu. Mcnons3oBanue MeTo0B
yOeXKJICHHUS U METO/IOB YYaCTHsI MIOTYMHEHHBIX B YIIPaBICHUH
OpraHu3aiuei.

JlugepcTBO M CTWIb  PYKOBOACTBA.  lcmonb3oBaHHe
yOopaBieHueckod — pewretku buelika-MyToH u  Moznenu
Xepcesi-bnanmapa ans BBISBICHUS ONTHMAaIbHOTO CTHIIS
JIUIEPCTBA PYKOBOIUTENS U1l KOHKPETHOTO YPOBHS Pa3BUTHS
MepcoHaia.

OCHOBHBIE  HaNpaBJICHUs]  WHHOBAIIMOHHOTO  Pa3BHUTHS
MPEINPUITHH B COBPEMEHHBIX YCIIOBHUSIX.

IIpoBepOYHBIN TECT:

Bomnpocsl OTBeTHI

1. | Kakx HaswsBaeTcs Tpymma
JoaeH, JESTETbHOCTD
KOTOPBIX CO3HATENHHO
KOOPJIUHHUPYETCS JUTS
JOCTHKEHHSA o0mux
3HAYMMBIX LeJIer

2. | Kak mpuHATO  Ha3bIBaTh

MIPEeNAIoNaraeMblii pe3ynbTaT
JEATEIbHOCTA OpraHu3aluu
WM JKeTaeMoe KOHEYHOE
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COCTOSIHUS OpraHru3almn

3. | Kakas XapaKTepUCTHKA | A. Habop
CJI0KHOM OpraHu3alliy | B3aUMOCBSA3aHHBIX LEJei
cuuTaeTcsl Hanboee BKHOW | OpraHu3anuu
B TEOPUHU YIIPABICHUS b. Hanuuue

He(OpMaTbHBIX TPYIII

B. HabGop  pecypcos
pa3INYHBIX BUIOB

I'. bonplas 4KuCIEHHOCTH
paboTarImux

4. | Kakue Bugpl  pecypcoB | A. Uemn wu 3amaun
HCIIOJIB3YIOTCS JUIS | OpraHu3aliu
XapakTepucTuku  cioxHoi | b. Jlronu
opraHM3anud B Teopuu H | B. Bremnss cpena
MIPAKTHKE YIPABICHUS I'. KommyHuKanuu

5. | Kak Ha3bIBaeTcs | A. OYHKIMOHAIbHAS
OTHOCHUTEIHFHO obmactb
o0oco0eHHast qacth | b. Cucrema
OpraHu3alui, B. Ilonpa3znenenune
BBIITOJIHSIFOIIAS I'. JouepHee npennpustue
cnenuduuecKue 3aJaHus |
uMeroas  creruQuuecKue
LeH

6. | Uro cocraBnser cymrHocTh | A. KoHTpob
YIIpaBICHUS cioxHO# | b. PykoBozncTBo
opranuzanuen (Bo1Opath | B. Koopaunanus
Hauboee npaBwibHbA | I'. JIugepctBo
OTBET)

7. | PyxoBogurenu KaKoro
YpOBHS HUMEIOT B CBOEM
TOTYMHEHUN TOJIEKO
HEMOCPEICTBEHHBIX
HCIIOJIHUTEJIEH

8. | Kakum HOpMaTHBHBIM aKTOM
peraMeHTHPYIOTCS
WHCTUTYIIMOHAIBHO-TIPaBOB
bie (OpPMBI OpraHM3alii B
PO

9. | Ykaxure bl | A. Yupexnaenue
opraHu3aiuii, otHocsmuxcs | b. YHutapHoe
K HEKOMMEPYECKUM | MPEAPHUITHE
OpraHH3aALUAM B. Ka3ennoe npenmnpustue

I'. 3akpsITOE aKIMOHEPHOE
0011ecTBO

10.| Vkaxure TUIBI | A. Accouunanus
OpraHM3alM{, OTHOCSIIMXCS | MpeANpUHUMATEIEH
K KOMMepueckuM | b. [ToTtpeburenbekmii
OpraHM3aALUAM KOOIIepaTHB

B. OTkpbITOE
aKITMOHEPHOE 00IIECTBO
I. O06mecTBO c
OTpaHUYEHHOU
OTBETCTBEHHOCTHIO

11.| Yro  sBmsercs  BBICIIEM | A. I'enepanbHbIil
OpraHoM YIpaBJIEHUS | JUPEKTOP
OTKPBITHIM  aKIMOHEpHBIM | b. IIpencenarens
0011eCTBOM [IpaBaenns OAO

B. CoBeTt 1HpeKTOpOB
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I. OO1iee
AKIHOHEPOB

coOpanue

12.

Yro  gBmgeTcA
OpraHom
3aKPBITHIM
00111eCTBOM

BBICLINM
yIpaBJiIeHUs
AKIMOHEPHBIM

A. I'enepansHbIit
JTUPEKTOP

b. [Ipencenarens
[IpaBaenus 3A0

B. Coget nmupexTopoB

I OO6mee  cobOpanue
aKIMOHEPOB

13.

Ykaxure
WHCTUTYLUOHAJIBHO-TIPABOBY
10 (GopMy OpraHM3aIvH,
LIeHHbIe OyMmMarum KOTOPOH
CcBOOOJHO oOOparniawTcs Ha
(hOHIOBOM PBIHKE

14.

Ykaxure
WHCTUTYIIHOHAITBHO-TIPABOBY
10 (GopMy opraHuzanuu, B
COCTaBE KOTOPOM HMMEIOTCS
BKJIATIUKHI

15.

Ykaxure
WHCTUTYIUOHAJILHO-IIPABOBY
10 QopMy TOBapHUINIECTBA, B
cocTaBe KOTOPOTO
OTCYTCTBYIOT BKJIJUUKHU

16.

Ykaxure

HWHCTUTYLHOHAJIBEHO-TIPABOBY
10 ¢opMy OpraHM3aIuH,
YYaCTHHKH  KOTOpPOH  HE
OTBEYAIOT o ee
o0s3aTeNbCTBAM W HECYT
pUCK YOBITKOB B pasmepe
CTOMMOCTH IICHHBIX OyMar

17.

Ykaxure
HWHCTUTYLHOHAIEHO-TIPABOBY
10 (GopMy  OpraHM3alIvH,
YYaCTHHKH  KOTOpPOH  HE
OTBEYAIOT o ee
o0s3aTeNbCTBAM M HECYT
pUCK YOBITKOB B pasmepe
CBOHUX BKJIQJIOB

18.

Vxkaxunre
I/IHCTI/ITYI_II/IOHaHI)HO'HpaBOBy
10 ¢GopMy XO3SMCTBEHHOTO
ob1ecTBa, YYaCTHUKHU
KOTOPOH HECYT
COJIUAPU3UPOBAHHYIO
OTBETCTBECHHOCTD o
00s13aTenbCTBaM, KPaTHBIM
CTOMMOCTH CBOETO BKJIaIa

19.

Ykaxure
WHCTUTYIIHOHATBHO-TIPABOBY
10 ¢opMy OpraHH3aINH,
SBJISIIOLICICS  JiepiKaTesieM
KOHTPOJIBHBIX MAKETOB
aknui (maes, gonei)

20.

Kakue TepeMeHHbIE
(chakTOpBl) XapaKTEPU3YIOT

A. CrpykTypa
OpraHu3aIyu
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BHYTPEHHIOIO cpeny | b. Pecypcel oprannzannn
OpraHu3aluu B. T'opuzonTanbHOE
paszeseHue Tpyna
I. ConuanpHas
OJCHCTEMA
21.| Kakue dakTops! | A. 3aKOHOIATEIHCTBO
xapakTepu3ytoT BHemHIoo | 5. CoOpiTusi B Apyrux
Cpely OpraHHu3alu CTpaHax
B. I'pynnoBeie HHTEpECHI
I. Opraau3anoHHas
KyJnbTypa
22.| Kaxoii TepMuH ucnonssyercst | A. KoMmyHukanmm
TS XapakTepucTuku | b. OYHKIMOHAIbHAS
paboThI, BBITIOJTHIEMON | 00J1acTh
OTJIEJIbHBIM B. Koopaunanus
nozpa3aeIeHuEM i | I'. Cnenmannusanus
OpraHu3alyy B LEJIOM
23.| Kaxotii TepmuH ucnionssyercst | A. llItatHoe pacniucanue
IE obo3navenus | b. HopmarusHast
MaKCUMAaJIbHOTO YHCJA JIUL, | YUCIECHHOCTb
IIOJYUHEHHBIX onHomy | B. Hopma ynpasissemoctu
PYKOBOIMTEIIIO (mns | T'. Hopma Tpyna
(opMHpOBaHUSL  CTPYKTYPHI
OpTaHH3AIIH)
24.| Kaxoii TepMuH ucnonssyercst | A. Llenb
IS obo3Hauenus | b. 3agaua
NpeanucaHHOU pabotsl, | B. HomxkHOCTHAs
KOTOpas  JIOJDKHA  OBITh | MHCTPYKLMS
BBITIOJTHEHA 3apanee | I'. CryxebHble
YCTAHOBJIEHHBIM CIIOCOOOM B | OJTHOMOYHS
3apaHee OrOBOPEHHBIE CPOKH
25.| Kaxoii TepmuH ucnons3yercst | A. TexHomorus
Uit obosHadeHust crnocoba | b. 3agaya
npeobpaszoBanust ucxopnoro | B. Ctpykrypa
MaTepuaga B ToToByMo | I'. BHyTpeHHss cpena
MIPOIYKIIHIO
26.| Kaxoii u3 daxTopoB | A. KoopauHarst
BHYTPEHHEU cpensl | b. Llenu opranuzanuu
opranu3ainuu B Teopun U | B. Jltonu
MIpaKTHKE ynpasienus | I'. Crpykrypa
CUHTAETCs LEHTPaJIbHBIM | OpraHu3alun
¢dakTopom
27.| Kakue wu3 mnepeuuncneHnbix | A. [locTaBoimku
(dakTopoB BHemHeW cpensl | b. CocTossHIE SKOHOMUKH
opraHu3anuud otHocATcs K | B. KoHkypeHTHI
(haxTopam npsmoro | . YpoBeHb  pa3BUTHS
BO3JIEICTBHA TEXHHMKH B CTpaHe
28.| Kakne wu3 mnepeuucneHHbIX | A. ['pynmoBble HHTEpECH
¢akTopoB BHemHel cpensl | b. [lorpeOutenu
OpraHu3allMM OTHOcATCA K | B. [TonuTHnueckue
(haxTopam KOCBEHHOTO | H3MEHEHUS
BO3JEICTBHSA I'. TpynoBele pecypchl
29.| Kakoii repmuH ucnionb3yercs | A. [Iponecc
JUTS o6o3nauenns | b. Cucrema
IIEJTOCTHOCTH, cocTosIeH n3 | B. I'opuzonTansHOE
HECKOJIBKUX pasaeneHue Tpyaa
B3aMMOCBSA3aHHBIX u | I'. Crpykrypa
B3aMMO3aBHCHMBIX  YacTeH,
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KaxxJiad U3 KOTOPBIX BHOCUT

BKJIaJ B XapaKTE€PUCTUKU
L[EJIOTO
30.| Kakue ocHoBHBIE (yHKIUH | A. PykoBoacTBo
yIpaBlICHUS (uaepcTBO)
paccmatpuBaroTca B pamkax | b. Koopaunamus
IpoLecCCHOro  nmoaxona K | B. PacnopsanurenscTBo
YIPaBICHUIO I'. MoTtusanus
31.| Kaxoii repmuH ucnonssyercst | A. KoopauHarst
B TeopudM M  TpakTuke | b. OYHKIMOHAIbHAS
yIpaBieHUS i | o0nmacTpb
obo3HavyeHus: opranuzanuu | B. Kommynukannu
nporecca obmena | I'. PactmopsaauTenbcTBO
nHpopMaLuen Ha
OpeanpusITHU
32.| Kakoit repmuH ucrionb3yercs | A.  [Ipon3BoacTBeHHBIH
U1 0003HaUEHHS BPEMEHH, B | IPOLIECC
TEUYEHUE kotoporo | b. TexHonorunueckui
HUCXOJHBIN MaTepual | mporecc
NpPOXOAUT  BCE craguu | B. ITonHb1i nukn
o0paboTku g0 moayueHus | . [Tpon3BOACTBEHHBIH
FOTOBOM NPOAYKLUU LUK
33.| Uro w3 mnepeuncienHoro | A. Kontponb
otHocuTcs K cBszyrowuM | b. Koopaunanus
IpoleccaM B OpraHu3aluu B. IIpunsitue pemenui
I'. PaciopsiauTensCcTBO
34.| Kakne xommyHmkanuu w3 | A. OT4eTHOCTH
MEPEUYUCIICHHBIX OTHOCATCA K | b. I'opuzoHTanbHbIE
BHEIIHUM KOMMYHHUKAIMSIM | KOMMYHUKAITUH
OpraHu3aluu B. Hedopmanbabie
KOMMYHHKaLUU
I. CMEHHO-BCTpEUHBIE
coOpanust
35.| Kakne xommyHukamuu wu3 | A. CeMHHapBI
MEPEUYHCICHHBIX OTHOCATCA K | b. Tenedonusle
BHYTPEHHUM MIEPETOBOPHI
KOMMYHHKAIHSIM B. CenexTopHoe
OpraHu3aluu COBELIaHNE
I. dopMasbHbIE
(MHAHCOBBIE OTYETHI
36.| Uro otHOCHTCS K 0a3oBbM | A. KogmpoBanue u BBIOOD
3JIEMEHTaM mpolecca | KaHaia
KOMMYHUKaIUN B | b. JlekonupoBanue
OpraHn3aluu B. Kanan rnepenayn
UHPOPMaLUH
I'. Ilepenaua nadopmarmn
37.| Yro BxomuT B cocTaB | A.3apoxKicHHE UaeH
OCHOBHBIX 3TarnoB npouecca | b. O0paTHas cBs3b
nepegaun uHpopmanuu B | B. OtnpaBurens
OpraHu3aluu I'. Tlonyyarenn
38.| Yka3arb mpooJieMsl | A. CeMaHTHYECKHE
MEXIIMYHOCTHBIX TPYAHOCTH
KOMMYHHKaIH B | b. TexHndeckue
OpraHu3aluu POOIEMBI
B. [Tpobaemsr
KOOpIWHALIUU
I.

HeynoBneTrBoputenbHas
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CTPYKTYpa OpraHu3aln

39.| VYka3arb mpooJsieMsl | A. HupopmalinoHHbIE
OpPraHHU3aLHOHHBIX MEPErpy3KH
KOMMYHUKAaIUI Ha | b. CemMaHTHUECKHE
MIPEeANPUATHAX TPYJHOCTH
B. [Ipumenenue
COBPEMEHHBIX
WHPOPMALMOHHBIX
TEXHOJIOTHH
I. [IpenBapurenbHOe
IPOSICHEHUE HJEH Iepesn
HA4aJIoM COOOLIeHHUs
40. | Yro npuHATO MOHMMATH o1 | A. @opMUpOBaHHE ILTAHOB
yIpaBieHUYECKUM PEUICHUEM | PabOTHI
b. Bri6op u3 ansTepHaTUB
B. Tlogbop BO3MOXKHBIX
BAPUAHTOB JACUCTBUI
. HenerupoBaHue
IOJIHOMOYHH
41.| Kax HasbIBaeTcs | A. WNuTynTHBHBIC
Pa3HOBUIHOCTD pelieHus
YIPABJICHUECKUX peleHul, | b.
KOTOpbele TIpHHHMaroTcsa B | HezamporpamMmmupoBaHHBIE
HECTaHIAPTHBIX CUTYallUsIX U | PELICHHUS
CONpSKEHbl C JeucTBUEM | B. AnbTepHaTUBHBIC
HEU3BECTHBIX (hakTOpoB | pemeHus
(BBIOpATH Haubomee | I'. Hecrannaptasie
TIPaBUJIbHBINA OTBET) pelieHus
42.| Kax HazbIBaIOTCs | A. AnbTepHaTHBHbBIE
YIPAaBICHUECKNE PELICHHUS, | PELICHHUS
OCHOBaHHbIE Ha | b. Pemenns, ocHOBaHHbIE
00BEKTUBHBIX Ha CYXXJIEHUAX
aHAJIUTHYECKUX OIICHKaX B. PanumonanbHbie
perieHns
I'. 3anporpamMMupoBaHHBIC
pelieHus
43.| K xkakomy w3 9dTamoB | A. Huarnocruka
pPallMOHAJIBHOTO  PELICHUs | MPOoOJIeMbl
OTHOCHTCS TIporieaypa coopa | b. DopmyIIHpOBKa
A aHalIu3a PEJIEBAHTHOM | OTpaHUYEHHUN U KPUTEPUEB
nHpOpMaLUH B. Omnpenenenne
aJlbTepHATHB
I'. Bo1bop anpTepHaTHB
44 | K kakoMy W3  9TamoB | A. PopMyIHpOBKa
PalMOHANIBHOTO  PEIICHUs | OTPAHUYEHUH U KPUTEPUEB
OTHOCHTCS mpouexnypa | b. Omnpenenenue
mog0opa BO3MOXKHBIX IMyTeH | albTepHATHB
ycTpaHeHHs TPOOIIeMBI B. Onenka anpTepHaTUB
I'. Be1bop anpTepHaTHB
45.| Kak  mpuHsATO  Ha3bBBaTh | A. Crparerus
OCHOBHYIO  OOILIyI0  LeJIb | OpraHu3aluuu
KOHKPETHOM  opranuzanuy, | b. Taktuka opranuzanuu
YETKO BbIpaxatroiyto | B. Muccus opranuzanuu
npuurHy ee cymectsoBanus | I'. IlonuTuka opranusanuu
46. | Kakue MHCTpYMEHTHI | A. @oToanmnapar
NpUHATO Hcnosnb3oBaTk B | b. KuHokamepa
poLEeaype ¢dotorpaduu | B. Uackr
MPOU3BOJICTBEHHOTO I'. Cexynaomep
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mnponecca

47.| Kakue HHCTPYMEHTH | A. ®oroanmapar
MPUHIATO UCHONb30BaTh B | b. Kunokamepa
npoueaype xpoHomerpaxa | B. Hacel
MIPOM3BOJICTBEHHBIX I'. Cexynaomep
IIPOLIECCOB
48.| Kakue WHCTpYMeHTHI | A. @oToammapar
NpUHATO Hcnosnb3oBaTtk B | b. Kunokamepa
npoueaype B. Yachl
(hoToxpoHOMETpaXKA I'. Cexynnomep
MIPOM3BOJICTBEHHBIX
MIPOLIECCOB
49.| B paMKax Kakoro | A. buxepuopucTckuit
HampaBJICHUS pasBUTHS | TIOAXO[
TEOpUHU u npakTuku | b. CucteMHsIif moaxon
MEHEJKMEHTA ¢yaxmmu | B. [poneccHsrit moaxon
YIIpaBJICHUS I'. CutyauuoHHsIi NOAXO0
paccMaTpuBaIOTCs Kak cepus
HENPEPHIBHBIX
B3aMMOCBSI3aHHBIX NEHCTBUI
50.| Kakoli w3 mepedncieHHbIX | A. buxeBnopucTckmit
MOAXOJOB B TEOPUHU U | TIOJAXOA
MPaKTUKE ynpasinenus | b. CucteMHbId TOaX0
SIBIISIETCSI Haubozee | B. [IporeccHsrit mogxon
COBPEMEHHBIM I'. CutyanimoHHBINA TOAXO0]
51.| Yro Brirouaer moHsAtue | A. Hopma ympasisemoctu
CTPYKTYpPBbI OpraHU3aLHH b. CneunanuzupoBaHHOE
paszeseHue Tpyaa
B. YpoBens ynpasnenus
T. OYHKIMOHAIIbHAS
obnactpb
52.| Kro wu3 wuccienoBareneii | A. @.Teiinop
BIIepBbIe  OTKpbUT 3ddekt | b. A.Cmut
CIELUaTU3UPOBAHHOTO B. P.Oysn
paszneneHus Tpyaa I'. M.Bebep
53.| Kakne mno3ummu BXomiaT B | A. MHoro3seHHbIE
KJIACCU(DUKAIUIO TEXHOJIOTHH
texHosoruii no Jx.Byasopn | b. Kpynnocepuiinoe
MIPOU3BOACTBO
B. HNuTencuBHbIE
TEXHOJIOTHH
I. WnnuBunyansHoe
MTPOU3BOACTBO
54.| Yro wmoxuo mnpeanpuHATh | A. IlposicHenme  wuzeit
ULt MOBBIILICHNS | TIEpE] UX COOOIEHHEM
3¢ PeKTUBHOCTH b. Hcnonp3oBaHue s3bIKa
OpTraHU3aIMOHHBIX KECTOB, 1103, UHTOHAITHH
KOMMYHUKAaIUI B. IIpoBenenue ompoca
pabOTHUKOB
I. Brimyck
WHPOPMAITMOHHBIX
OrosueTeHen
55.| Ykazarp THaBHyr0 3azauy | A. Pazpabotka
MapKEeTHHTOBBIX IMPOTPaMM | ONITUMAIBLHON CTPYKTYPHI
peanpusTHH MIPOU3BOACTBA
b. Pazpabotka

ONTUMAJBHON CTPYKTYPHI
OpraHU3aIHN
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B. Uzyuenue priHka cObITa

I. Nzydenue
MTOCTaBITUKOB "
KOHKYPEHTOB
56.| Kakas ¢yHkums ynpaBieHus
HalleJIeHa Ha  CO3/IaHWe
3pPEKTUBHOM  CTPYKTYpHI
OpraHH3alUU
57.| Kakuie OCHOBHBIEC acCITeKTHI | A. Henernpoanmue
nMeeT (hyHKIHS | TTOTHOMOYUH
OpraHu3alnuu b. HenerupoBaHue
B3aUMOJICHCTBUS B | OTBETCTBEHHOCTH
COBpEMEHHOM MeHe/kMeHTe | B. JlemeHue opraHuzanuu
Ha MoApa3ieIeHus
I'. [lenenue opraHuzanuu
Ha (hyHKIIMOHATHHBIE
obnactu
58.| Ykazatp (dhyHKIHIO
yIpaBjiIeHUA, IOCPEICTBOM
peanuzauuu KOTOPOH
oOecrieunBaeTCs
JIOCTHIKEHHE nenei
OpraHM3alNN
59.| Kakwue obcrostenscTBa | A. Ilognepikanue ycnexa
00yCIIOBIHUBAIOT b. Heonpenenennocts
HE00X0IUMOCTh Oymymiero
yrpaBieHdeckoro KoHTpois | B. Konkypenus
B OpraHu3aluu I. CrumynupoBaHue
HCIIOJIHUTENEN
60.| Yka3zarb Pa3HOBUIHOCTb
YIPaBICHYECKOTO KOHTPOIIS,
KOTOpBI  OCYIIECTBIIAETCS
10 (aKTUYEeCKOro Hayala
paboT B OpraHu3anuu
61.| Yka3zare Pa3HOBUIHOCTb
YIPaBICHYECKOTO KOHTPOJIS,
KOTOpBIA  OCYIIECTBIIAETCS
HETMOCPEJCTBEHHO B  XOJIe
BBITIOJTHCHHUS paboT B
OpraHM3aluu
62.| Ykazarb Pa3HOBUHOCTb
YIPaBIEeHYECKOTO
KOHTPOJIA, KOTOPBII
OCYIIECTBIISIETCS rocye
BBITTOJIHEHHS pabor B
OpraHM3alNN
63.| Ykazare KimodeBbie obnactu | A. HNudopmanmonubie
MpeJBapUTEIHHOTO pecypchl
ylpaBjieHUecKoro KoHTpons | b. Uemosedeckue pecypcsl
B OpraHu3alun B. ®unancoBbie pecypcbl
I'. Texnonorus
64.| Yka3arp iroueBbie o0yact | A. HNudopmarnmonnsie
MpeJBapUTEIHHOTO pecypchl
YIIPABJIEHYECKOr0 KOHTpous | b. MarepuanbHble
B OpraHu3aluu pecypcbl
B. Crpykrypa
OpraHu3aIuu

I". duHaHCOBbBIE pECYPCHI
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65.

Uro, Kak paBUIIO, B TCOPUU
U TpPaKTUKE  YIpaBJICHUS
SIBJISIETCSI 00BEKTOM
TEKYIIEro KOHTPOJIs

66.| Kaxoii BuJ yripaBIeHYECKOr0
KOHTponst Oasmpyercs Ha
u3MepeHun  (pakTU4IecKux
pe3ysibTaToB paboThl M UX
COIIOCTAaBJIEHUH C HOPMaMHU
67.| Yxkaxure  pasHoBugHocTH | A. HenpepriBHBIE.
MIPOM3BOJICTBEHHBIX b. IlonynenpepbiBHBIE.
IIPOLIECCOB B yepHoii | B. Ilepuonuueckue.
METaJULypruy, I'. ArperatHsie.
pa3IMyaoLINXCs o
XapakTepy JBYKEHUS
HUCXOIHBIX MaTepUalioB IIPH
X 00paboTke
68.| Ykaxure ocHoBHbIe | A. Crienuanu3anusi.
TIPUHIHIIBL opranmn3zanuu | b. IlapannensHocTb.
MPOU3BOACTBEHHBIX B. IIponopuuoHanbHOCTh
IIPOLIECCOB I'. PUTMMYHOCTSB.
69.| Ykaxure ocHoBHbIe | A. [ToTouHOCTB.
MPUHLUIIBI opranuzauuu | b. HenpeprIBHOCTSD.
MPOU3BOACTBEHHBIX B. UHTerpatuBHOCTh
IIPOLIECCOB I'. Koopaunanus.
70.| Ykaxure aneMeHTsl | A. CTyneHs.
CTPYKTYpBI b. Onepanusi.
MPOU3BOACTBEHHOTO B. IIpuemsl.
rpouecca. I'. IBnkeHus.
71.| Kak mpunsato Ha3wBaTh | A. [IpocTsie.
MPOU3BO/ICTBEHHBIE b. CnoxHble.
poreccsl, nporekaromue Ha | B. Ilepuoguyeckue.
onHoM  crynend, korza | I'. HenpepriBHble.
KaXK bl MOCJIE YOI
LUK HauyMHAETCs 1o
OKOHYaHWM  TPEIBIAYIIETO
IIUKJIA.
72.| Kak  mpunsito  HaszeBaTh | A. [IpocTsre.
MIPOM3BOJICTBEHHBIE b. Cnoxwuble.
poreccsl, nporexkaromue Ha | B. Ilepuogudeckue.
HECKOJIbKHUX CTYIeHsX, koraa | I'. HempepriBHBIE.
KaXK/IbIi MOCIIEAYIOIINN
LUK HaYMHAETCS b1 (0]
OKOHYAaHMSI  TPEIBIAYIIETO
LUKJIA.
73.| Ykaxute METOIbl pacIiuBKU | A. YcCKOopeHHe onepanui
«Y3KHX MECT» | Ha Y3KOH CTyIIEHHU.
MIPON3BOJICTBEHHBIX b. [eperpynmnupoBka
MPOLECCOB OmepaLui.
B. YcraHoBka
JIOTIOTHATETHHOTO
obopymoBaHusl.
I Cozpmanme  HOBOH
CTYTICHH.
74.| Yxaxure Haubonee | A. H-1.
pacnpoctpanensblii rpaduk | b. H-2.
CMEHHOCTH, TpuMeHsembli | B. HII-1.
Ha mnpexnpusTusx depuoi | I'. HIT-2.
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METaJUTypruu
75.| Kak Ha3pIBaeTcs | A. Tapudnsrii
COOTHOIIICHHE TapudHOH | KO3 HHUIIHCHT.
CTaBKHU onpenenennoro | b. CnenbHbIi mprpaboToK.
paspsia u TapudHoii ctaBku | B. Paciienka.
TEPBOTO pa3psa. I'. KTYV.
76.| Kak  mpunsto  Ha3piBaTh | A. CoenbHas.
¢dopmy  omatel  TpyAa, | b. [loBpemenHas.
OCHOBaHHYr0  Ha  yuere | B. IIpsmas.
KonmdecTBa BBIpaboranHo# | I'. KocBeHHas.
MPOIYKIIUU
77.| Kak  mpunsito  HaszeiBaTh | A. CrenbHas.
dbopmy  ommatrel  Tpyna, | b. [loBpemenHas.
OCHOBaHHYr0  Ha  yuere | B. IIpsamas.
MIPOJIOIDKUTENBHOCTH I'. KocBennast.
0TpabOTaHHOTO BPEMEHH.
78.| Kak  mpunsito  Ha3piBaTh | A. busHec-1uiaH.
porpaMmy BioXeHud | b. MuaBecTULIMOHHBIN
Kalnuraia Ha MPEeANpPHUsITHU C | TPOEKT.
LIETIBIO nociuenyomero | B. Crparerus
MTOJTyYEHUS TIPUOBLITH TIPETPHUSTHS.
I'. IInan mapkeTuHra.
79.| Ykaxutre ocHoBHBIE (a3l | A. [IpeabIHBECTUIIMOHHBIC
COBPEMEHHOT0 WCCIIETIOBAHUSI.
WHBECTULIMOHHOTO IIPOEKTA b. MuBecTunmonHast dasa.
B. OKcmTyaTaluoHHas
¢aza.
I'. JInxkBumanmonHas (asa.
80.| Ykaxure OCHOBHBIC | A. IIpocras HOpMa
nokasarenu 3PGEKTUBHOCTH | MPUOBLIH.
WHBECTUIIMOHHOTO TMpoekTta, | b.  Uwncras  Texymias
paccuuThIBa€Mble METOAAMHU | CTOMMOCTb MPOEKTA.
JUCKOHTUPOBAHUSA B. BHyTpeHHsAsT HOpMa
MPHUOBLTN TIPOEKTA.
I'. qropanusi MHBECTULIUH.

3adanus na pewenue 3adau uz npogheccuoHarbHoOU obaacmu,
KOMNJIEKCHbLE 3A0AHUSL

1.

Pewume cumyayuro

Kak myumie paboTath ¢ mapTHEpoM, KIHEHTOM? DTOT BOIIPOC CTO-
UT THepea KaXIbIM MEHEKEPOM/AUPEKTOpOM . 31ech MOXKHO
WCIIOJIb30BaTh CIEAYIOMINE MOIXOAbI:

1.
2.

CoznaTh TOBEpUTENBHYIO aTMOC(Epy MPH MEPETOBOpax.
[Mompocute maptHepa Ooliee TOAPOOHO pacckazaTh o
npobiieMe. D10 OyJeT crnocoOCTBOBaTh 00JIEee YETKOMY
OIPEJIEIICHUIO MO3UIUIA CTOPOH.

[Tomous mapTHepy ITy0’kKe BHUKHYTH B CUTYaIUIO, Jlenas
1o xoy Oecepl KpaTKue, 3alIOMUHAIOIINECS] 0000IEeHNMs
- 3aKJTIOYEHUSL.

OpueHTHpOoBaTh MapTHEPA K TBOPUECKUM PACCYKACHUSIM,
yroObl TpoOiieMa ToOdyumia Oojiee Pa3HOCTOPOHHEE
OCBELICHHUE.

YOemuTh mapTHEpa, UYTO OTKJIAQABIBATh  pEIICHUE
CIOKUBIIIEHCS CUTyallui HEBBII'OAHO, O3TO IIO3BOJIUT
ONpeNeNINTh  PeajbHOCTh HAMEPEHWH MmapTHepa o
COTPYIHUYECTBE C BAMHU.

N3110XuTh COOCTBEHHOE pEIICHNE TIPOOJIEMBI, HO HAPSITy
C JPYrMMH BO3MOXHBIMH. Torma mapTHep BbIOEpeT
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pelIeHne  CaMOCTOSATENBHO, HO  CKOpEE  BCEro
IPEJIOKEHHOE BaMH.
Bomnpocsl

1. Kakoii U3 OTMEUYEHHBIX MOJXOJOB, Ha Ball B3IJIA,
Hanboiee a3 hexTuBeH?

2. Kakme momxompl B JENOBBIX  NEPETOBOPAX,
CIOCOOCTBYIOIIIME WX YCHEXy, Bbl MOTJH OBl ele
MIPET0KHUTH?

2. JIns BEIOpaHHOTO TIPEenNpHUATHS (OpraHU3alliy,) pa3padoTaiTe
MPOEKT OpPraHM3allMOHHOM  CTPYKTYpBHl IPOU3BOACTBEHHOTO
ornena a. Jms aroro:

1. VYkaxwure 3amadd, KOTOpPHIC HEOOXOIMMO pPEaln30BaTh

JUIS JOCTHKEHUS IOCTABJICHHOHN LIEIH

2. VYkaxutre Bce (QYHKUUH, KOTOpble HEOOXOIMMO

BBITIOJIHSATD JJI51 TOCTYDKEHUS 3a7ad.

3. VYkaxute yIpaBIIeHYECKHE 3BEHbS W HWCIOTHHUTENEH,

KOTOpbIE OYAyT BBIMOJHATH yKa3aHHbIC (YHKIINH.

4. PacmpenenuTe Bce  YNpaBJICHYECKHE  3BEHBS 110
YIPaBIIEHYECKUM YPOBHSIM.
Pacnipenennre Bcex UCTIOMHUTENEH.
N300pa3ure Ha pUCYHKE CXEMYy OpTaHH3alUOHHOU
CTPYKTYPBHI.

7. VYKaXWuTe THII OPraHW3allMOHHOW CTPYKTYpHI, ee

NPEUMYIIECTBA U HEAOCTATKHU.

3. Hocrtpoiite nepeBo 1eneil s BHIOPAaHHONW  OpraHHU3AIHAN

o o

Opd TPOBEICHWH MapKETHHIOBBIX HCCIeI0BaHUN pu
HPOEKTHPOBAHUU 00BEKTA KAITUTAILHOTO CTPOUTENIBCTBA
«J1epeBO LEIEH » UIS «uvennvenneennnennen »
N
F a0 Ypoeetb 1
(1
'\\ Jannsnnuinnmannwanunannnannma
Y
-
.,
~< 77N >N
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OIIK-3.2

VYyuteIBaeT
TpeOOBaHMSI K
OCHOBHBIM  THIIaM
3JaHuA "
COOPYKEHHH,
BKJIIOYast
TpeOoBaHUs,
omnpeesaeMbIe
(yHKIIOHATBHBIM
Ha3HAYCHUEM
MPOEKTUPYEMOTO
00beKTa,
0COOEHHOCTSAMH
y4acTKa,
HEOOXOIUMOCTH
OpraHu3zaruu
0e30apbepHoit
CPEIbI, HCIIOJB3YET
HOpPMATHUBHEIE,
CIIPaBOYHEIE,
METOINYECKHE,
pedepaTuBHBIC
HCTOYHUKHI
MOJTyYEHUS
nHpOpMAITUN B
APXUTEKTYPHOM
MPOEKTUPOBAHUY;
HCIIOJIBb3YET
OCHOBHBIE METOMBI
aHanmsa
uHQOpMaIH

IIpakTHyeckne 3agaHus
1. IIpakTuyeckas
KOHKYPEHTOB)»
HccaenoBanne KOHKYPEHTOB 3aKIIOYACTCS B MOJTYYCHUH

HEOOXOOUMBIX JaHHBIX [UIsI OOecredeHHs KOHKYPEHTHOTO

MPENMYIIEeCTBA HA PHIHKE, a TAK)Ke HAXOXKIEHUH BO3MOXKHOCTH

COTPYAHUYECTBA U KOOTIEPALUH C HUMHU.
3ananue

6. IlpoBeauTe aHaNM3 KOHKYPEHTHOH Ccpelbl M ONPEIEINTE
OCHOBHBIC HampaBieHHs, (OpPMBbI, METOAbl M CpeACTBa
JISSATEIIbHOCTA KOHKYPUPYIOIUX OpraHu3alfii (Ha mpuMepe
2-3 pealbHO CYIICCTBYIONIMX OpraHU3alMi-KOHKYPEHTOB
Bamiero mpodwis AestedbHOCTH). OmnpenenuTe ypOBEHb
KOHKYPCHIIUH, XapaKTePHBIH JIsl Balllel OpraHu3aIium.

[Ipn mpoBeneHmm aHamM3a  KOHKYPEHTOB, OTBEThTE Ha

CJIETyFOIIHE BOTIPOCHI:

— Kro saBngercs BamnMu KOHKypeHTaMu?

— B uewm 3akmouatorcs ux crpareruu? Kakosbl ux nemu?

— B ueM cocTosAT UX CHIIbHBIC U CJIA0bIC CTOPOHBI?

— Kak oHM pearupyroT Ha pa3jMyYHBbIC MPUEMBI KOHKY-
peHTHOW 6OpHOBI?

7. TlpoaHanmu3upyiiTe CBOM JOCTOMHCTBA M HEIOCTATKU IO
CPaBHEHHUIO C KOHKYPHUPYIOIIUMH OPTaHU3aIHSIMH.

8. PaspaGoraiiTe = MepONpPHATHS, IO3BOJISIOIIAE IOBBICUTH
KOHKYPEHTHYIO ~ CIOCOOHOCTh  Ballled OpraHuzaluu, |
MPOAHATIMBUPYUTE BO3MOXKHOCTh KOHKYPEHTHOM 3alllUThI
pa3paboTaHHOW CTPYKTYpHI YIIPABICHUS OPTaHU3aIlUH, MPH
HEOOXOIUMOCTH BHOCS U3MEHEHUS.

9. Ilpm oOTCyTCTBUM BO3MOXHOCTH TIOBBICUTH  YPOBEHB
KOHKYPEHTHOW 3alllUThl 33 CUYET YaCTUYHBIX CTPYKTYPHBIX
W3MEHEHUIA, paspaboTaiite KOHKYPEHTOCIIOCOOHYIO
CTPYKTYpY YIPaBICHHS OPTaHU3AIINH.

10. Cuenaiite BEIBOJ IO paboTe.

pa6ora «HUccienoBanue

2. IpakTnyeckas padora  «AHAIN3 MAapPKETHHIOBOii
uHopmanuu. [IpoBeseHne MapKeTHHIOBBIX UCCICAOBAHMIDY
3aganue.
8. Ompenenute U oxapakTepu3ylTe UCTOUHUKH MapKETHHTOBOM
MH(OPMaLUK Balllell OpraHu3aIiH.
9. OxapakTepu3yliTe = OCHOBHbIE  BHAbl  MapKETHHIOBOIl
WH(OPMAIUH, UCTIONB3YyEMOI B Ballleii OpraHU3alIlHH.
10. OmnpenenuTte W OxapakTepu3yhTe crmocoObl  cOopa
MapKETUHIOBOM HH(POPMALIH.
11. Pa3paOoraiite mian cOopa AaHHBIX, OTBETUB Ha CJIEAYIOLINE
BOIIPOCHI:
— Kro cobupaer naHHble, caMa KOMIAHHUS WIM BHELIHSS
MapKeTUHroBas ¢pupma?
— Kakyro nundopmanuro cienyer coOupats?
— Koro wmm 49rto crnemyer wuccienoBaTb MM KaKUM
crocobom?
— Kro u kak Oyner cobupats nanHbe?
— Hackonbko muteneH OyaeT nepruoa coopa JaHHBIX ?
— Korma u rae cnemyet coduparts napopmaruio?
—  CKOJBKO OYyIEeT CTOUTH UCCIIeIOBAHUE?
12. Onpenenure © OXapaKTEPU3yHTE OCHOBHBIC HAIPABICHHUS
MapKETUHIOBBIX HCCIIEJOBAaHUI B Balllel OpraHU3alyy.
13. Pa3zpaboraiite u oXapakTepusyiTe npoueaypy

MapKETUHIOBBIX HCCIICJOBAHUN B Balllel OPTaHU3aAIUN. o
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14. Cpenaiite BBIBOJ IO paboTe.

3. M3yyaroTcs Tpu BapuaHTa BJIOXKCHHS CPEACTB B HEKOTOPBIN
TPEXJIETHUA UHBECTULIMOHHBIN MPOEKT, B KOTOpOM
MpeIoJIaraeTcs MOIYIUTh TOXOJ 3a MEPBHIN rof - 25 MiH. pyo.,
3a BTOpoOii - 30 MiH. pyo0., 3a Tpetuir 50 muH. py0. [locTymieHus
JIOXOJI0B MTPOUCXOMAT B KOHIIE COOTBETCTBYIOIIETO rojia, a HopMa
JIOXOTHOCTH TIPOTHO3UpPYeETCs Ha mepBbId Tox - 10 %, Ha BTOpOI¥ -
15 %, na Tperuit - 20 %. Kakme u3 u3yyaemblXx BapHaHTOB
CTPOUTEIILCTBA SBJISIOTCS BBITOJIHBIMU, €CJIA B IMIPOEKT TPeOyeTCs
cIenaTh HavaJdbHBIE KalWTAIbHBIE BJIOXEHHS B pasmepe: |
BapuaHT CTpouTenbcTBa - 70 MmH. pyd., 2  BapuaHT
CTPOUTENLCTBA -75 MIIH. py0., 3 BapHaHT cTpouTenbcTBa- 80 MIIH.
pyo.

4. Tlo TpoekTy TPOU3BOAWUTCA HEMEIJICHHas MOKYIIKa
obopynosanust croumocteio $110,000, exeroaHoe MOCTYIICHNUE
JEHEeXHBIX cpeacTB - $24,400 B TeueHHe MATH JIET. 3aKyIIEHHOE
o0opy/moBaHHe B CBS3HM C yCTapeBaHHWEM depe3 IISITh JIeT OyAeT
CTOUTH $10,000. AmopTuszanus MPOU3BOIUTCS o
MPSIMOJIMHEHHOMY METOLy. Boruncnauthb JIOXOJTHOCTh
331 ICTBOBAaHHOTO KaluTaa.

5. KakoBbl meprompl OKyIMaeMOCTH KaXKIOTO W3 CIEAYFOIINX
MIPOEKTOR (JaHHBIC B TAOJIHIIC)

1. Ilpm ycnoBuH, dYTO BBl XOTHTE WCIOIB30BATH METOJ
OKYyIIaeMOCTH, W TIEPHOJ OKYIaeMOCTH paBEH JBYM rojam, Ha
KaKo# U3 IPOEKTOB BHI COINIACUTECH?

2. Ecam mepmon OKymaeMoCTH paBeH TpPEM rojaaM, Kakol u3
MIPOEKTOB BBI BhIOEpeTe?

3. Eciu anprepHaTUBHBIE M3IEPKKUA cocTaBisior 10 %, kakue
MPOEKThl OyAyT HWMETh TOJOXHUTEIbHBIE YHCThIE TEKYIIHE
cTOMMOCTH?

4. «B MeroJie OKYMaeMOCTH CIUIIKOM OOJbIIOe 3HAaYeHHUE
yAeNnseTcss TOTOKaM JICHEeKHBIX CPEJCTB, BO3HUKAIOIIUM 34
mpejenaMd  MepuoAa  OKymaeMocTw». BepHo n1m 37O
yTBepKJeHue?

5. «Ecnu ¢dupma HCIONB3yeT OAMH NEPUOJ OKYIMaeMOCTH ISt
BCEX TPOEKTOB, BEPOSTHO, OHA OJOOPUT CIHUIIKOM MHOTO
KpPaTKOCPOUYHBIX MPOEKTOBY». BepHo, 1 HeBepHO?

ITpoext | IMoroku genexubix cpeacts (CF)

0 1 2 3 4 5
A -5000 | +1000 |[+1000 | +3000 |O +3000
b -1000 | O +1000 | +2000 | +3000 | +2000
C -5000 | +1000 |+1000 | +3000 | +5000 | +1000

11. Hcnonv3ys mamepuanvi Cneyuaru3upoOBaAHHbIX U0AHUU
HOPMAMUBHBIX  OOKYMEHMO8 COCmAagbme pepepamusHblil
0030p HA 3A0AHHYIO MeMY N0 Cle0VIowemy HIAHY:

1. TIlpoGiema, KOTOPYIO pacCMOTpEN aBTOP B CTAThE.

2. AKTyalbHOCTh M COJCpKaHHE paccMmaTpuBaeMon
MPOOIIEMBI.

3. Pemrenue nmpoOieMsl, IpeiaraeMoe aBTOPOM CTaThH.

4, CoOCTBEHHBIN B3I HAa H3JaraeMyro mpooieMy u

BO3MOXHBIC ITYTHU €€ PCILICHUA.
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YK-9: Cnoco0eH mpmHMMAaTh 000CHOBAHHbIe IKOHOMHYECKHE pelleHHs B Pa3jJHYHBIX 00J1aCTAX

KU3HEACATECJIbHOCTH

YK-9.1 [Honumaer IlepevyeHb TeopeTHYEeCKUX BOIPOCOB:
DKOHOMUYECKHUE 71. MeHeKMEHT KaK TeOpWs, TPaKTHKa ©  HCKYCCTBO
3aKOHBI, yIIpaBIICHUS. CymHOCTh  yHpaBJIECHMUS. OcobenHoCcTH
KaTeropuu u ynpaBﬂquGCKoﬁ ACATCIIBHOCTH B YCJIOBUAX MPOMBIIIJICHHOT'O
MPUHLMIIBI, npousBoAacTBa. [IpeameT ynpaBieHUeCKOU A€ TENbHOCTH.

BO3MOXKHOCTH HX
HCIIOJIB30BAaHUSI B
Pa3IUYHBIX
o0acTsax
JKU3HEAEATEIHHOC
TN

72. O06mas XxapaKTepUCTHKa OPTaHU3aIMHd U €€ PECypCOB: JIIOJH,
TEXHOJIOTHsI, MaTepuanbl, kanurtan, uHpopmanus. [IpocTeie n
cioxHele opraHuzanuu. PopmanpHble U HedopmanbHBIE
OpraHu3alyH. Kommepueckue u HEKOMMEpPYECKHe
OpraHu3aIyH.

73. OOmue acekTsl B pab0oTe PYKOBOAMTENS: COACPKAHKUE, POIIH,
¢bynkuun ynpasnenus. MHdopmanMoHHbIE, MEXINYHOCTHbIE
POJIU PYKOBOJIUTENIS, POJIH, CBSI3aHHBIE C IPUHATHEM pPEIICHUH.

74. CtpykTypa ¥ BUABI IPOU3BOJCTBEHHBIX TporieccoB. [IpocThie
U CJOXHBIE HPOU3BOACTBEHHBIE NPOLECCHL. «Y3KHE» MecTa
MIPOM3BOJCTBEHHBIX IPOLECCOB M METOABl MX YCTPaHEHHS.
[Ipon3BoACTBEHHBIE TIOTOKM W TNPUMEHEHHE METO/0B
JIOTHCTHUKH JUISI X ONTHMHU3AIHH.

75. OyHknus ~ TUTAHUPOBaHWA.  MeTomsl  SKOHOMHYECKOTO
TUTAHUPOBAHUS U MIPOTHO3UPOBAHUS. AJNBTEPHATHBEI U BEIOOD
CTpaTerud,  BO3MOXKHOCTM  HCIIOJB30BAaHUS  MaTpHUIBI
BocroHckoil rpynmnsl.

76. Opranmzamnust  BHYTpH(QHPMEHHOTO  IJIAHWPOBAHWS  HA
NPEANPHUITAN YepHOH MeTayuryprud. OCHOBHBIE DJIEMEHTHI U
IpOLESYPbI OM3HeC-TIIIaHUPOBAaHMUS. Opranu3zanus
Oro/KETUPOBAHMS Ha IPEANPHUITHH.

77. buzHec-TUIaH HWHBECTUITMOHHOTO TPOEKTA: CTPYKTypa U
MOPSAZIOK €r0 COCTAaBJICHHUS B YCIOBHUSIX YEPHOU METaJUTyprHH.
SWOT -ananus.

78. KanuranosnoxeHus Kak OCHOBHasi  PAa3HOBUIHOCTb
nHBeCTHLIIMNA. [IpoekTHpoBaHME KaIUTAIIOBIOXKEHUN: HOBOE
CTPOUTEINIECTBO, PACIIMPEHUE, PEKOHCTPYKLHMS, TEXHHYECKOE
nepeBoopyskeHue nponssoacTsa. TOO npoekTa.

79. KomMmepueckasi OIIGHKAa HMHBECTHUI[MOHHBIX IPOEKTOB B
MammHocTpoeHud. llokaszarenu (QuHAHCOBOH YCTOHYHMBOCTH
MPOEKTa: PEHTa0EILHOCTh, 000PaYUBAEMOCTD, TINKBUIHOCTb.

80. Tlokazarenu 3pPeKTUBHOCTH MPOEKTA: MIEPHOJL OKYTAEMOCTH
WHBECTULIUM, YUCTHIN TUCKOHTUPOBAHHBIN J0XO0/, BHYTPEHHSS
HOpPMa NPUOBUTH MPOEKTA.

81. Opranmzanusi  BHYTPU(QHUPMEHHOTO  IUIAHHPOBaHHWS B
MaIIMHOCTPOUTENBHBIX [I€XaX: TEeKylee K ONepaTUBHOE
TUTaHUPOBAHUE. ITpousBoacTBeHHAS mporpaMma.
[Tnanbl-rpaduku: MoomnepanuoHHbIe TPapUKH, CKOJB3AIMINE U
MOCTOSIHHO JIeHcTBYIOME rpaduku. [lucneTyupoBanue.

82. Ycnosus 0e3yOBITOYHOCTH MaIUHOCTPOUTEILHOTO
npousBoAcTBa. IlpowsBoacTBeHHas mnporpaMma U rpaduk
0e3yObITouHOCTH.  Touka  0e3yOBITOYHOCTH.  MeTojbl
Map>KMHAIBHOTO aHanmmsa u OCHOBEI TPUHSTHS
KpPaTKOCPOYHBIX YNPABICHYECKUX PpELICHUH 1Mo o0beMam
MPOM3BOJCTBA MPOIYKIIUH.

Ilpoeepounviit mecm:

1. Dxonomuueckas 3pQPEKTHBHOCT, MHBECTHLIMOHHOI'O IPOEKTa

MIPENIOJIAraeT OLEHKY:

a) 5(dexTUBHOCTH Ui OTHENBHBIX OTpacied >KOHOMHKH,

(MHAHCOBBIX  NPOMBINUICHHBIX  IPYyNH, OOBEIMHECHHH U
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XOJIJIMHTOBBIX CTPYKTYP;
0) »>(hdeKTUBHOCTH TMpoeKTa IsT KaKIOT0 W3 YIACTHHKOB
(IpennpusATHii-ydacTHUKOB, aKIIMOHEPOB, OaHKa, JIM3MHTOBOW
KOMIIaHUH U JP.);

B) 3G (}EeKTHBHOCTH ydYacThs TOCYyAapCTBa B WHBECTHIIMOHHOM
MPOEKTE C TOUKH 3PCHUS TIOXOAOB M PACXOI0B OIOKETA;

r) 3¢(EeKTUBHOCTH NPOCKTA C TO3MIIMU BJIMSHUS Ha SKOHOMUKY
peruoHa.

2. bromkerHas 3()()EKTHBHOCTh WHBECTUIIMOHHOTO MPOCKTa
MpernonaraeT OleHKY:

a) 3¢ (heKTBHOCTH TIPOEKTa C TO3WIHNY BIHUSHUS Ha SKOHOMHUKY
peruoHa.

0) 2(QQeKTUBHOCTH TMPOEKTAa JJIsi KaXJIOrO0 U3 YYACTHUKOB
(IpennpUATHIA-YIaCTHUKOB, aKIIMOHEPOB, OaHKa, JIM3HHTOBOU
KOMITAaHUH U JIp.);

B) A3((}EKTUBHOCTH Il OTHENBHBIX OTpacie SKOHOMHKH,
(PMHAHCOBBIX  MPOMBINUICHHBIX  TPYII, OOBCIUHCHHA U
XOJITUHTOBBIX CTPYKTYD;

r) 3(QQEKTUBHOCTH Y4YaCTHS TOCYIapCcTBa B HMHBECTHUIIMOHHOM
MPOEKTE C TOUKU 3PEHUS JOXOAOB M PACX00B OI0KETa.

3. Kakme moxkazatenn  HEOOXOJMMO  paccuuTaTh s
KOMMEPYECKOH OLIeHKH () (PEKTUBHOCTH TPOCKTA!

a) MPUTOK JCHEKHBIX CPEJICTB;

0) caib0 peaTbHBIX JICHET;

B) KO GUIMEHT TUCKOHTUPOBAHHUS;

T) IOTOK PEaJIbHBIX JIEHET;

1) caJib10 HAKOIJICHHBIX PeajibHbIX JICHET.

4. IlpuToKOM JE€HEXHBIX CpPEACTB OT HWHBECTHUIIMOHHOMN
JeSITENIbHOCTH HA3bIBAIOT:

a) CpeacTBa, IOJyYEHHbIE OT pealM3aludl WIH [POAAXKH
OCHOBHBIX ()OHJIOB Ha TIOCJIC/THEM IIare MPOeKTa;

0) cymMMy WHBECTUIMH, HEOOXOAMMYIO Uil TPUOOPETEHHS
OCHOBHOT'0 KamuTana ¥ OOOPOTHBIX CPEICTB, HEOOXOAMMBIX IS
3aITycKa MPOHU3BOICTBA;

B) HapallleHHe Pe3yJIbTaTOB CajibJI0 pealibHBIX JCHEr MO0 IIaram
MIPOCKTA;

I') BBIILIaTa MPOLEHTOB 110 OaHKOBCKOMY KPEIUTOBAHHIO.

5. Uto oTHOCHTCS K MPUTOKaM (OTTOKAaM) JEHEKHBIX CPEJCTB OT
WHBECTUIIMOHHON JESITEeIHHOCTH:

a) MPOLIEHTHI IO JOJITOCPOYHBIM U KPATKOCPOUHBIM KPEIUTAM;

0) KpaTKOCPOUYHBIE KPEIUTHI;

B) TIOKYIIKA U TIPOJIaXka 000pyI0BaHUS;

T') TOKYTIKA 3eMJITH;

1) TIOTaIleHNe 3JI0JDKEHHOCTH TI0 KPeIUTam;

€) HeMaTepualbHbBIC aKTHBHI;

) aMOPTHU3AIUS;

3) MPUPOCT 0OOPOTHOTO KaIUTAIA.

6. UTo OTHOCHTCSI K MPUTOKaM (OTTOKAaM) JEHEKHBIX CPEJCTB OT
ONEPAIMOHHOMN JEeSATEITbHOCTH:

a) KpaTKOCPOYHBIE KPEAUTHI, TOITOCPOIHBIC KPETUTHL,

0) MPOIIEHTHI 110 KPAaTKOCPOYHBIM H JIOJITOCPOYHBIM KPEAUTAM;

B) ITOKYIIKA U TIpoJiaka 000PYyIOBaHNS;

T') IOCTOSTHHBIE U3IEPIKKH;
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1) TIOTAILICHNE 33I0JKEHHOCTH 10 KPEAUTaM;
€¢) HeMaTepuabHbIC aKTHBBI,

) aMOPTHU3AIINS;

3) IPUPOCT OOOPOTHOTO KaNKTaIa.

7. UTo OTHOCUTCS K MPHUTOKaM (OTTOKaM) JIEHEKHBIX CPEJCTB OT
(hMHAHCOBOI IEATENILHOCTH:

a) KPaTKOCPOYHBIC KPEAUTHI, JOJITOCPOYHBIC KPEIAUTHL;

0) TPOLICHTHI IO KPATKOCPOUYHBIM H JOJITOCPOYHBIM KPEIHUTAM;

B) TIOKYIIKA U TIPOJIaXka 000pyI0BaHUS;

T') TIOCTOSIHHBIE U3CPKKH;

1) TIoTalleHHE 3aI0JDKEHHOCTH TI0 KPEUTaM;

€) HeMaTepUaTbHbIC AKTUBBL;

) aMOPTHU3aIUS;

3) IPHUPOCT 0OOPOTHOTO KaIUTAaIA.

8. IloTok peanbHBIX ACHET OMpe/eNseTcs Kak:

a) MpOMW3BeIEHHE MPUTOKOB M OTTOKOB JICHEKHBIX CPEICTB OT

WHBECTULMOHHON M OIEPaliOHHON NEeSTEIbHOCTH B KaKIOM

MIepHOIEe OCYIIECTBICHHS ITPOEKTA;

0) pa3HOCTh MEXIy IPUTOKOM W OTTOKOM JEHEKHBIX CPEICTB OT

MHBECTHUIIMOHHOM, OTIepaIlioHHON U (PMHAHCOBOH JESTENTFHOCTH B

KaXKI0M IIEPUOJIE OCYILECTBICHUS IPOEKTa,;

B) Pa3HOCTb MEXIY HMPUTOKOM U OTTOKOM JICHEKHBIX CPEICTB OT

OTIEPAaLMOHHON U (PMHAHCOBOW AEATEIIFHOCTH B KXKIOM IIEPHOAE

OCYILECTBJICHHUS IPOEKTA,;

T') CBOIl BapuaHT OTBETA.

9. K OCHOBHBIM BHYTpeHHHUM (pakTopam, BIHUSIOMIMM Ha

WHBECTULHOHHYIO JIESITEIbHOCTh, MO’KHO OTHECTH:

a) Pasmeps! (MaciTabbl) OpraHu3aIiuu

b) Crenenp prHAHCOBOH YCTONYMBOCTH MPEATIPUATHS

C) AMOpPTH3aI[MOHHAsl, HHBECTHIIMOHHASI U HAyYHO-TEXHHYECKAast
MOJIUTUKA

d) OpranuszanuoHHas nMpaBoBas popma MpeAnpPUsITUSL

e) IlenoBas cTpaTerust OpraHu3aIum

f) Opranu3zanus Tpyza U MPOU3BOACTBA HA MPEANPHITHH -

10 MuBecTunuu B paCHIMPEHUM JEHCTBYIOIIETO MPOU3BOACTBA

[IPEIOJIaraoT:

a) pacIIMpeHHe 3aKyIKH ChIPbS U MaTEPHAJIOB y TPaIULMOHHBIX

MOCTaBILUKOB;

0) TOYKOMITJICKTOBaHHE IITaTa pAOOTHHUKOB,

B) BHECEHHE KOHCTPYKTHBHBIX M3MEHEHUH B IPOIYKLHIO;

I') pa3BUTHE B paMKax (UPMBI MPOU3BOJICTBA, Pa3IMUAIOIIMXCS

BHJIOM MPOJTYKITUH.

YK-9.2

Hcnonb3yer
9KOHOMHYECKHUE
3HAHUS A
HpI/IHSITI/ISI
000CHOBAHHBIX
9KOHOMHYECKUX
peLeHuit B
pa3IUYHBIX
obmacTsax
KU3HEIEATENLHOCT
nu

HpI/IMeprle NMPaKTUYCCKHUE 3alaHudA:

Nel
OmpenenuTs  Ielecoo0pasHOCTh  BIOXKEHHS ~ CPEICTB B
OpraHM3yeMbli  OH3HEC-NPOCKT  MpPU  3aJaHHOM  CPOKE

OKYIIa€MOCTH. I/ICXO,I[HLIG JaHHBIC:
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Haumenoranme noxazaTtens

1. Hurectumuu, Teic. J.e.

2. JoxoZpI OT IPOJAEH IPOIVELIHH, TEIC. 1.6

liirog

2dirozg

3-Hrog

diirog

3. CTaeka mpolleHTa o DAHKOBCEHM KpeaHTaM:

lifirog

2-irozg

3-Hrog

diirog

4 Wugexc pocTa UeH, Ko3dDHITHEHT:

lifirog

2-irozg

3-Hrog

didirog

5. Cpok OKVIIaeMOCTH, JIET

No2

OnpeaenuTs CPOKU OKYIIAaEMOCTH IIPOCTOM U TUCKOHTUPOBAHHBIN,
Y, ecnn Al oT peanusanuu NpoeKTa yBeIMUUBAIOTCA Ha 5%
exxerogno. Hamor Ha mpuoObuie — 20%. Cpenats BBIBOABI 00

9KOHOMHYECKOH eNecoo0pa3HOCTH peanu3amnun
WHBECTUITMOHHOTO NMPOEKTA M0 MOJICPHU3AINU 000PYIOBAHUSI.
ITokazaTenb Ho monepuuzanuu | ITocne
MOJICpHU3AINH
Bhipyuka °T | 1 000 1500
TPOJIAK
Wznepxkw, B T.4. 500 600
-TIepeMEeHHbBIE 200 250
r-rljlt(l)‘CTOS{HHBIC, B | 300 350
- - aMOpTH3AIUs 150 170
CraBKka IHCKOHTA 12 10
(%)
WuBectunn - 3000
Cpok
3KOHOMHUYECKOU 7
KU3HU MpoeKTa
(yret)
Ne3

IIponyxumst mpeanpusatus N MOIB3yeTCS OOJBIIAM CIPOCOM H
3TO JaeT BO3MOXXHOCTH PYKOBOJICTBY pPacCMaTpHBATh IPOCKT
YBEJIIMYCHHS TPOU3BOUTEIHLHOCTH TIPEIPUSATHS 3a CUET BBITYCKa
HOBOU MPOIYKINH yxKe depe3 Mecst. C 3ToH 1nenpio Heo0X0uMo
CIIeyroIIee:

1. JlonmonmHWTeNbHBIE 3aTpaThl Ha TNPUOOPETEHHE JIMHUU
CTOMMOCTBIO = 425 TBIC. TOJUI.

2. YBennueHue 000pOTHOTO KanuTana Ha 94 ThIC. TOJIT.

3. YBenuueHue SKCIUTyaTallMOHHbBIX 3aTPar:

a) pacxopl Ha OIUIaTy Tpyla IepcoHaia B mepBblil rog = 116
THIC. TOJUI. M B JaJIbHEUIEM OyayT yBeawmdmBaThcs Ha 10 ThIC.
JIOJIJI. €KETOJTHO;

0) mpuOOpeTeHHE WCXOMHOTO CHIPbS I JOHOJHUTEIHHOTO

Bbimycka = 137 Telc. Oomia. W B jJajbHEHIIEM OwgyT




YBENIMYMBATBCS TIO 3 THIC. JOJUI. Ha Kaxayl 1 ThIC.
JOTIONTHUTEILHON TPOTYKIINH;

B) JpyTHe€ JOMOJIHUTEIBHBIC ©KErOJHbIC 3aTpaThl cOCTaBAT 40
TBIC. JIOJI.

4. O0peM peanm3anii HOBOW MPOAYKIMH II0 TOJaM COCTaBUT
(TBIC. TIIT.):

liirog
2Hron
3-dtrog
diirog
S-Hrog
6-it rog
T-Hron

bt | &

e

[y e O N O e S o ]

LA | =] | G| O

5. llena peanuzauuu npoaykuuu B 1-i rox 30 moit. 3a eAMHULYY U
OyJeT eXEroIHO yBeIMYUBaThes Ha 1,5 MO

6. AMopTH3anus TPOU3BOAWUTCS PABHBIMH JOJNSIMH B TEYCHHE
BCEro cpoka CiyxObl obOopymoBaHus. Yepe3 7 JeT pBIHOYHAS
CTOMMOCTB 000PYI0BaHuUs COCTaBUT 14% OT ero nepBoHa4YaIbLHON
CTOUMOCTH.

7. 3aTtpaTel Ha NUKBUAALMIO 4epe3 7 jer coctaBar 10% ot
PBIHOYHOH CTOMMOCTH 000PYIOBAHHUS.

8. Jlna mnpuoOpereHUss 00OPYAOBaHUSA HEOOXOIUMO B3SITh
JONTOCPOYHBIN KPEANUT, PaBHBIA CTOMMOCTH O0OpPYHIOBaHUS, MO
13% ronoBeIx cpokoM Ha 5 JyieT. Bo3BpaT OCHOBHOH CyMMBI
OCYIECTBIISIETCSl, HAYMHAS CO BTOPOTO Tona (MjaTrekd B KOHIIE
rojia) paBHBIMHU IIATEKAMH.

9. Hopma noxona na xamutan 30%. Hanor wa mpubsute 20%.
Cragka nporienTa (i) paBHa 21% u paccuuThIBaeTcs o GopmyIie:
i=atb+tc,

I/ie a — pa3Mep BATIOTHOTO JIETIO3HTA;

b — ypoBeHb pricka TaHHOTO MTPOEKTa;

C — YpOBEHb MHQIISAIMH HAa BAJTFOTHOM PBIHKE.

i=10+ 3 + 8 (o ycioBumo).

10. B xauecTBe poBepsIeMbIX Ha PUCK ()aKTOPOB BHIOMPAIOTCS:

a) JOTMOJTHHUTENILHOE YBENHYeHHE 0a30BBIX 00OBEMOB MPOAYKIUH
Ha 1% exxeroaHo, HaurHasi CO BTOPOTO TO/1a;

0) yBeIM4YeHNE POEKTUPYEMOTo YpoBHA HHGsIImn 10 12%;

B) POCT BEJIMYHMHBI JOMOJHUTEIBHBIX €XKEroAHbIX 3arpar Ha 40
TBIC. JIOJIJI.

OnpenenuTs:

1. Yuctyro TMKBUIALMOHHYIO CTOUMOCTH 000pYyIOBaHUSL.

2. DbdeKT oT WHBECTUIIMOHHOM, ONEepallMOHHON U (hUHAHCOBOM
JesITeIbHOCTH.

3. I[ToToK peanbHbIX JEHET.

4. Canpao peabHBIX JICHET.

5. CanbJI0 HAKOTUICHHBIX PeallbHBIX JCHET.

6. OcHoBHbIe NoKa3zaTenu 3Q(HEeKTUBHOCTH MPOEKTA:

a) YACTHIN MPUBEICHHBIHN TOXO;

0) UHIIEKC TOXOAHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOJHOCTH.

7. Cpenatp BBIBOABI O BO3MOXXKHOCTU peajM3alldd IPOEKTa U
pa3paboTaTh MPEIOKEHHUS 110 TOBBIIICHUIO €10 3()PEKTHBHOCTH.
Ne 4

Tpebyercst oueHUTH 3)(PEKTUBHOCTh HHBECTHLIMOHHOTO MTPOEKTA.
Paccunrare mokazarenn 3PQPEKTUBHOCTH HMHBECTHIIMOHHOTO
npoekTa (nHAeke perradbensHocTH PI, NPV, IRR, DPP), cnemats
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BBIBOZ O LEIecOOOpPa3sHOCTH €ro pean3alnid. AKIHMOHEPHOE
00IIeCTBO  paccMaTpuBaeT  BO3MOXKHOCTh  IPHOOPETCHHUS
TEXHOJIOTHYECKON JTMHUHU TI0 POU3BOACTBY NPOIYKIIMU B KPEAUT.
VYcnoBus goroBopa Kpeaura:

» CTOMMOCTH MPUOOPETAEMOr0 MMYIIECTBA COCTaBiIseT 15 MIH
pyo

CPOK TIOJIE3HOTO MCIIONIBb30BaHUS 000PYIOBaHUS 5 JIeT

Cpok noroBopa 3 roza, minata 16% roaoBsix

aMOPTH3AIH HAYUCIISETCS IMHEHHBIM CTIOCOO0OM

pasmep craBku HJIC 20%, nanor Ha npuOsuib 20%

craBka pepunancuposanus LIb PD 8 %

[locme 3amycka B SKCIDIyaTanwio OOOPYIOBaHWS BBIPYyYKa OT
peammzanmu  mpoaykuuu (¢ Hac) coctaBisgeT 19500 Twic.pyO.
/Tof., a TeKyIIKe 3aTpaThl 6€3 yueTa IUIaThl 0 KpeAuTy- 4,5 MIIH.
py0./rom.

B Tabnwme mpuBeneHbI MaHHBIE OLEHKH TOXOJHOCTH KalndTaia

VVVVY

JUIA JaHHOM KOMITAHUHU:

Bun xamirana CrouMocTh Kanuraina, %
baHkoBcKHii Kpenut 20
CpencTBa yacTHOrO MHBecTopa | 18
CoOCTBEHHBIE CpPEJICTBA 23

0) Ilopsiiok mpoBeeHUs: MPOMEKYTOUYHOI aTTeCcTALlUM, IOKA3ATeJIM U KPUTEPUH OLleHMBAHUSL:

[MpomexxyTouyHass arrecTanysi MO JAMCIUILIMHE BKJIFOYACT TEOPETHUECKHE BOIMPOCHI, IO3BOJISIONINE
OLIEHUTH YPOBEHb YCBOCHHS OOYHYaIOIIMMUCS 3HAHUI, W NPAKTHUECKUE 33aJaHUs, BBISBISIOIINE CTEIICHb
c(hOpMHPOBAaHHOCTH YMEHHH M BIaJIEHHU, TPOBOAUTCA B GOpPME 3aUeTa ¢ OLCHKOH.

3a4yer ¢ OLIEHKOW IO IaHHOH JAUCUUIUIMHE TPOBOJUTCS B YCTHOW OpMeE 10 3aIaHHsIM, BKIIOYAIOIIHM |
TEOPETUIECKUH BONPOC U OJITHO MPAKTUYECKOE 3aJIaHuE.

Iloka3aTesin U KPUTEPUM OLICHUMBAHUS 3a4€Ta C OLEHKOM:

— Ha OLEHKY <«OTJH4YHO» (5 OamioB) — oOydYaloLuiics JEMOHCTPUPYET BBICOKHM YpOBEHB
c(hOpMHUPOBAHHOCTH KOMIIETEHIIMM, BCECTOPOHHEE, CHCTEMAaTHYECKOe M TJIyOOKOe 3HaHHE YueOHOro
MaTepHaia, CBOOOAHO BBIIOJIHACT MPAKTUYECKUE 3a1aHHs, CBOOOAHO ONEPUPYET 3HAHUSAMH, YMEHHIMU,
NPUMEHSET UX B CUTYalHsX MOBBIILIEHHOHN CI0XHOCTH.

— Ha OLEHKYy «xopomo» (4 Oamia) — OOYyYarOIIUHCS JEMOHCTPUPYET CPEIHUH ypPOBEHB
cOPMHUPOBAHHOCTH KOMIIETEHIIMH: OCHOBHBIE 3HAHWS, YMEHHS OCBOCHBI, HO JOIyCKalOTCS
HE3HAYUTEIbHbIE OIMOKH, HETOUHOCTH, 3aTPYyIHEHHS IPU aHAJIUTUYECKUX OIepanusix, NepeHoce 3HaHu|
Y YMECHUH Ha HOBbIC, HECTAHIAPTHBIC CUTYallUH.

— Ha OIICHKY «yHOBJIETBOPHMTEIbHO» (3 0aymra) — o0yJaromuicss JEMOHCTPUPYET OPOTOBBIN yPOBEHb
c(OPMHUPOBAHHOCTH KOMIIETEHLMI: B XOJ€ KOHTPOJIBHBIX MEPONPUATHH JOMYCKAlOTCS OLIMOKH,
NpPOSIBIISIETCS  OTCYTCTBHE OT/ACIBbHBIX 3HAHWHA, YMEHHH, HaBBIKOB, OOYYAIOIIMHCS MCIBITHIBACT
3HAYUTENILHBIC 3aTPYHECHUS MPH ONEPUPOBAHUH 3HAHHMSAMU M YMEHHSMHU TIPH WX MEPEHOCE Ha HOBBIE
CUTYyaluH.

— Ha OLICHKY «HeY/10BJIeTBOPUTEJILHO» (2 6aiia) — 00ydaronuiics JeMOHCTpupyeT 3HaHus He 6omnee 20%
TEOPETUIECKOT0 MaTepHala, JIOIMyCKaeT CYIIeCTBEHHbIC ONIHMOKH, HE MOXKET ITOKa3aTh HHTEIUIEKTYaJIbHbIE
HaBBIKY PEIICHUs TPOCTHIX 3a/1a4.

— Ha OLIEHKY «HeyJA0BJIeTBOPUTeabHO» (1 Oamr) — oOyJarouuiics He MOKET ITOKa3aTh 3HAHHUS Ha YPOBHE
BOCITPOU3BE/ICHUS U OOBSICHEHUSI MHPOPMAIIH, HE MOXKET MTOKa3aTh HHTEIUIEKTYalbHbIC HABBIKH PEIICHUS
MPOCTHIX 32/1a4.

Memoouueckue pexomenoayuu 0iisi HOO2OMOBKU K 3a4emyc OYeHKOU

IMoaroroBka K 3a4eTy ¢ OLIEHKOH 1O AUCIUIUTHE 3aKII0YAeTCs B U3yYCHUH TEOPETHYECKOT0 MaTepHalia o
KOHCIIEKTaM JIeKIMH, HCTOYHHKAM OCHOBHOM M JONOJHHUTENBLHOW JHUTEpaTyphbl, BKIIOYas TEMBI
CaMOCTOSITEIBHOTO U3yUCHHS.
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IIpu camocToATETHPHOM HM3YYEHWH MaTepuaia PeKOMEHIYeTCS 3aHOCUTHh B TETPajb OCHOBHBIC MOHITHA,
TEPMUHBI, POPMYITUPOBKH 3aKOHOB, (hOPMYITBI, BEIBOJIBI TI0 U3ydaeMoii Teme. V3yueHue 1r000ro Bompoca
HE00XOMMO MPOBOAMTH Ha YPOBHE CYIIIHOCTH, 3 HE HA YPOBHE OTICILHBIX SBICHUI. DTO CIIOCOOCTBYET
Oosee rIyOOKOMY U IPOYHOMY YCBOCHHUIO MaTepuaa.

Hns Toro uroObl n30ekaTh TPYyIHOCTEH NPH TMPOXONKACHWH  MPOMEKYTOUHOH  aTTecTalluu
pEKOMEHIyeM TIIATEIhbHO H3YYHTh TEOPETHYECKHA M TPAKTHUYECKWH Marepruan B PEeKOMEHIyeMO
TUTEpaType, MaTepuan XpeCcTOMATHUN, CHEHUATU3UPOBAHHBIX HHTEPHET-CANTOB, MOKYMEHTAIUIO 10
Ka4eCTBY KOHKPETHBIX OpPTaHU3AIHI.

B cmyuae 3arpygHeHHMs TpW W3yYEeHWUHM AWCHWIUIMHBI CleAyeT oOpamaTsCsi 3a KOHCYNbTAIled K
MIPEMNO/IaBaTEeIo.
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