MMHUCTEPCTBO HAYKHU U BBICIIEI'O ObPA3OBAHIA
POCCHUNCKOU OEJEPAILINN

ATy DenepanbHOE FOCYAAPCTBEHHOE OIOKETHOE 00Pa30BaTEIbHOE YUPEKACHUE
BbICLIIEr0 00pa30BaHUs
«MarHuTOropCcKuil rocy1apCTBEHHbIN TEXHUYECKUN yHUBEPCUTET UM. 1".1.
HocoBa»

; YTBEPX]IAIO

4 Jupextop UOuAC
(:“///'Zaz‘z:% - B.P. Xpammux
/=== o~

03.03.2021 r.

PABOYASA TIPOTPAMMA JUCHUIIJIMHBI (MO YJIS)

YIIPABJIEHUE IIPOEKTAMH B ObPA30OBAHHH

Hanpasnenue noaroToBku (CrenuagbHOCTD)
44.03.05 [Tenarorunueckoe obpazoBanue (¢ AByMs IpOohUIIMHU OATOTOBKH)

HampasnenHnocts (mpoduib/criennain3anus) IporpaMMel
HNudopmaTrka 1 SKOHOMHKA

YpoBeHs BrICIIET0 00Opa3oBaHus - 0aKajgaBpuat

®opma oOyueHus
OuHas

WNuctutyt/ pakynprer WHCTUTYT SHEPTETUKH U aBTOMATU3UPOBAHHBIX CUCTEM

Kadenpa buznec-undopmaTrnku 1 THGOPMAITMOHHBIX TEXHOIOTUHA
Kypc 3,4
Cemectp 6,7

Maruuroropck

2021 rox



Pabouas nmporpamma cocrasiena Ha ocHoBe @I'OC BO - 6akanaBpuaT 1o HarpaBIeHHIO
noarotoku 44.03.05 Ilenarornueckoe o6pazoBanue (¢ 1ByMs IpodHISIMU TOATOTOBKH) (TTpUKa3
Muno6praayku Poccun ot 22.02.2018 1. Ne 125)

Pabouas nporpamma paccMoTpeHa ¥ 0JJ00peHa Ha 3aceqaHuu Kadeapbl buznec-uHGpopMaTHKH U
uH(popManmonubix Texnonorui 18.02.2021, mpotokon Ne 6

3aB. kadenpoi @é“g— I".H. YycaButuna
//*

‘e

Pabouas nporpamma o006pena metouueckoi komuccueit UOuAC
03.03.2021 r. mpoTokoi Ne 5

( g r /
[Ipencenarens N '/

Pabouas mporpamma cocraBiieHa:

A
. . (r
[‘(““74/{’- —  B.P. Xpamumn

@éa A
74

3aB. kadeapoit BUuMT, kann. nen. Hayk I''H. YUycaButuna

Peuensent: nupekrop MOY COIII Ne 33 r. - Z
MarHuToropck, K.ILH. CESTSZT 1 LB, Ilvanesa



JIuer akryaan3zanum padodeii nporpaMMsl

Pabouas mporpamma nepecMoTpeHa, oocyxaeHa u ogqodpena st peanmsanuu B 2022 - 2023
y4eOHOM roy Ha 3acenanuu kadeapsl busHec-uHGOpPMATHKU 1 WH(HOPMAIIMOHHBIX

[IpoTrokonm oT 20 . Ne
3aB. kadenpoi I' H. UycaButnHa

PaGouast mporpamMmma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanusarnuu B 2023 - 2024
yueOHOM Toay Ha 3aceqanuu kadeapsl busnec-unbopmMaTUKu U HHGOPMAIHOHHBIX

[Iporokonm oT 20 1. Ne

3aB. kabenpoi I' H. YycaButnna

Pabouast mporpamMmma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanusanuu B 2024 - 2025
yueOHOM To1y Ha 3aceqanuu kadeapsl busnec-uHbopmMaTUKU U HHGOPMAIHOHHBIX

[Iporokomn ot 20 . Ne
3aB. kadeapoit I'.H. UycaButuna

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peamsanuu B 2025 - 2026
y4eOHOM roy Ha 3aceqanuu kadeapsl busHec-uHGOpMaTHKU 1 HHOOPMAIIMOHHBIX

[Iporokomn ot 20 1. Ne

3aB. kadeapoit I'.H. UycaButuna

Pabouas mporpamma nepecMoTpeHa, 00cyxaeHa u ogoopena st peamsanuu B 2026 - 2027
yueOHOM rofy Ha 3acefaHuu kadeapsl busnec-uHbOPMaTHKN U HHPOPMAIIHOHHBIX

IIporokomor 20 1. Ne

3aB. xadenpou I' H. ?}/CaBI/ITI/IHa



1 Iles1u ocBOEHUSI T CHUTLTHHBI (MOLYJIs1)

JucuumimHa «YIpaBlieHUue MPOSKTaMH B 00pa30BaHUN» UMEET LEIbI0 (POPMUPOBAHUE Y
Oynymmx Tmeaarorop npodecCHOHANbHBIX HABBIKOB B OO0JACTH YIIPaBIEHHUS IPOCKTaMU;
dbopMupoBaHue 0a30BbIX 3HAHWUW, MO3BOJIAIOIIMX CTYACHTaM B YCIOBHSX ITIOCTOSHHOTO
COBEPIIICHCTBOBAHUSI METOJOJIOTHI M TEXHOJIOTHH YIpaBJIEHHUS MPOEKTaMH M BO3PACTAIOIINX
TpeboBaHUil K 3PPEKTUBHOCTH M KAa4eCTBY 00pa30BaHUsS MPUMEHSITH MEPEOBBIE TEXHOIOTHH,
METO/Ibl, HMHCTPYMEHTAJbHBIC CpEACTBA YOPABJICHUS TNPOEKTaMH B MPoQeCcCHOHATBHON
JIeATEeTbHOCTH; Pa3BUTUE TBOPUECKUX CIIOCOOHOCTEH /1JIsi MHUIIMAIIMU U YCTICIIIHOTO PYKOBO/ICTBA
IIPOCKTHOM JEATETHLHOCTHIO B 00Pa30BaHMH.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

JucuumnnuHa YopaBiieHHE MPOeKTaMd B OOpa3oBaHUM BXOAMT B 00s3aTENbyl0 YacTh
y4eOHOro I1aHa 00pa3oBaTeIbHON IPOTrPaMMBI.

Jis  u3ydeHus  OUCHUIUIMHBI ~ HEOOXOAuMbl  3HaHUS  (YMEHHS,  BIAJCHUS),
chOpMHUPOBAHHBIC B PE3YIIBTATE U3YUCHHSI JUCITUTUTUH/ IPAKTUK:

WNudopmarrka u mporpaMMupoBaHue

DKOHOMUKA OpraHu3aluu

@UHAHCHI U KPEAUT

HNudopmannoHHbie TEXHOJIOTUU B 00pa30BaHUH

OcHOBBI (PHAHCOBOI MaTEMaTUKHU

3HaHus (yMEHHUS, BIAJCHUS), TOJy4YeHHbIC MIPH MU3yYEHUH JAHHON JAUCUUIUIMHBI OYAyT
HEOOXOAUMBI [Tl U3yUCHUS U CIUTLTIH/TIPAKTHK:

Meroanka oprauu3alnuy BHEYpOUHOH AesTenbHocTH 110 nHpopmaTuke u UKT

[Ipon3BoaCTBEHHAS - TEJarOrH4YecKas IpakTUKa

[IpoekTHas AeATENbHOCTD

[Ipown3BocTBEHHAS - Tearornyeckas npakTruka (B KauecTBe Mearora)

BeinonHenue u 3amura BoITYCKHOW KBaNU(UKALMOHHON paboThI

[ToaroroBka k caade u ca4ya rocy1apCTBEHHOTO HK3aMEHa

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3yJibTaTe 0CBOEHUS

AUCHUILINHBI (MOYJI5) ¥ IJIAHUPYEMBbIe Pe3y1bTAThI 00y4YeHH s

B pesynbrate oOCBOEHMsS JMCUUIUIMHBI (MOAyNs) «YIpaBlieHME MPOEKTaMH B
00pa3oBaHUM» O0YUAIOIIUICS TODKEH 00J1a7aTh CIEAYIOIIMMHI KOMIIETCHITUSIMU:

KOI[ HHIWKATOpa I/IHI[I/IKaTOp JOCTHXXCHUA KOMIICTCHIIN

YK-2 CriocoOeH onpeiensaTh KpyT 331a4 B paMKaXx MIOCTaBICHHOH I1eJTA U BBIOUPATh ONTHMATLHBIC
CIOCOOBI MX PEICHUs, UCXOIS U3 JEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIMXCS PECYPCOB U
OrpaHHnYeHUN

YK-2.1 Onpenensder Kpyr 3ajad B paMKax ITOCTaBJIEHHOM LENW M IpeIaraert
CocoObl MX pEUIeHHs U OXHUIAeMble pe3ysbTaTbl;  OIICHUBAET
IPEITI0KEHHBIE CTIOCOOBI C TOUKH 3PEHHS] COOTBETCTBUS LIETIH TPOEKTa

YK-2.2 [Inanupyer peanusainuio 3aj1a4 B 30HE CBOEM OTBETCTBEHHOCTH C Y4ETOM
MMEIOIINXCS PECYPCOB U OTPAHUYECHUM, ACMCTBYIOIIUX ITPABOBLIX HOPM
YK-2.3 Beinonnser 3agadud B 30HE€ CBOEM OTBETCTBEHHOCTH B COOTBETCTBUU C

3aIlJTaHUPOBAHHBIMU PE3YJIbTaTaMH W NPEACTABIACT PE3YJIbTAaThbl IMPOCKTA,
npeajaract BO3BMOXHOCTU UX UCIIOJIb30BAHUA W/WIIH COBCPUICHCTBOBAHUA

VYK-3 CrocobGeH OCYIIEeCTBIIATh COITUAIBHOE B3aMMOJICHCTBHE M PEATM30BBIBATH CBOKO POJIb B
KOMAaH/E

VK-3.1 Ornpenenser cBOIO pojib B COLUAIBHOM B3aWMOACHCTBUU W KOMAHIHOMU
pabote, UICXOs U3 CTPATETHH COTPYAHUIECTBA JJIST TOCTHKCHUS




IIOCTaBJICHHOM LIEJIM; CTPOUT NPOAYKTUBHOE B3aMMOJECUCTBHE C YYETOM
HOPM U YCTAHOBJICHHBIX NPaBUJI KOMAaHJAHON paOOThI

YK-3.2 [Ipu peanuzanuu cBoeil posiv B COIMATIbHOM B3aUMOJICHCTBUU U KOMaHTHOM
paboTe y4HMTHIBa€T OCOOCHHOCTH TIOBEICHUS W HMHTEPECHl JIPYTHX
YYaCTHHKOB, aHAJIM3UPYET BO3MOXKHBIC TIOCIIECTBUS JIMUYHBIX ACHCTBUN

YK-3.3 OcymectBisger oOMeH uHpoOpManuei, 3HaHUSMH U OIBITOM C YJICHAMHU

KOMaH/Ibl; OIEHUBACT WJICU APYIMX WICHOB KOMAHIbl IJI JIOCTHXKECHUS
NOCTaBJICHHOM EeIU




4. CTpyKTYypa, 00bEM U coiepKaHue TUCUMTLTHHBI (MOIYJIs1)
OO01mast TpyTI0eMKOCTh JUCIUILINHBI COCTAaBIsIeT 6 3a4eTHhIX enuHUI] 216 akan. 4acoB, B TOM
qHUCIIe:
— KOHTaKTHas pabora — 147,8 akaj. yacos:
—ayaurtopHas — 144 akan. 4acos;
— BHEayIUTOpHAs — 3,8 akaj. 4acoB;
— camocTosTenpHas padboTa — 68,2 akaj. 4acos;
— B (hopMe nmpakTuyeckoit moarotoBku — 0 akaj. gac;

d)opMa aTTeCcTaguu - 3a4€T, 3a4€T C OILICHKOH

AynuropHas § E dopma
o| KoHTakTHas padoTa| B Y Bun TEKYILETO K
Paznen/ Tema § (B akaj. Jyacax) E 2lcamocTosiTenp| KOHTPOIIS ol
JMCLUILIHBL > pax 2 E oii ycnesaemocTy | KOMICTCHI
© Jlex. nad. . | € §  pabotsl 1 1
saf. | |8 & MPOMEIKYTOUH

1. OcHOBBI yIpaBiCHUS
11 OcHoBHBIE
TIOHATHUS YIPABICHHUS
00pa3zoBaTebHBIM
POEKTOM
[lonssTie  mpoeEKTa.
[TonsTe mpoekTa u
€ero poib B
o0pa3oBaHHH.
Otnuuue mpoekra ot
OIepallMOHHOU
(TTOCTOSTHHOW ) [IpoBepxka
JESTEIbHOCTH. oTYera 1o
I[IpoekT, mporpamma, ITpopabotka na?opaTopHo
nopTdenb MPOEKTOB. 6 4 JIEKIHOHHOT0 it pabore VK-2.1
[TpoeKTHI - Matepuana | KommbroTepH
MPOTPaMMBI KaK eemn ;sBaHHe
WHCTPYMEHT
peanu3anuu
CTpaTEeTUH KOMITaHUH.
B3aumocBszu Mexy
yIpaBJIeHUEM
MPOEKTOM,
MPOTPaAMMOIi,
noptdenem u
yIpaBJIeHUEM
ONepalvOHHON




1.2 Crangaptel u
HOpPMBI B o0nactu
yIpaBICHUS
MIPOEKTAMHU.
MexnyHapoaHbIe,
HaI[MOHAJIbHbIE,
OOIIECTBCHHEIC,
KOPIIOPAaTHUBHEIE,
npodeccruoHaIbHbIE
CTaHAapThl B 001acTH
yIpaBICHUS
MIPOEKTAMHU.
CrangapTsl
yIpaBIeHUS
nporpaMmMamu "
noptdensamu,
yIIpaBICHUS
IPOEKTaMu o
obyacTsiM  3HAHUMU.
OtedecTBEHHBIE
CTaH/IaPTHI
yIpaBIeHUS
npoektamu: ['OCT P
54871—2011
IIpoexTHBII
MEHE>KMEHT.

4/21

6/21

[IpopaboTka
JEKIIMOHHOTO
MaTepuaa.
[ToaroroBka
oTyeTa 1o
nabopaTtopHoOi
pabore

Komnbrorepn
oe
TECTUPOBaHUE
IIpoBepka
oTyeTa 1o
1abopaTopHO
i pabore

YK-2.1

1.3 Tepmunonorus u
KOHIICTIITUT
yIpaBJIEHUS
TIPOEKTOM,
IpOrpamMmoin 51
noptdenem
IPOEKTOB.
IIpoueccHbI MOIXOX
K yIIpaBJIEHUIO
MIPOEKTOM.
VYnpaieHueckue U
MPEIMETHBIC TPYIIITHI
IPOLIECCOB.
IIporpamma KaK
OOBEKT yIpaBlICHUS.

ITpopaboTka
JEKIMOHHOTO
marepuaia
IToaroroBka
oT4era 1o
nabopaTtopHoOi
pabote

Komnerorepn
oe
TECTUPOBAHUE

YK-2.1

14
HNudpopmannonubie
TEXHOJIOTUH B
yIpaBiIeHUU
IIPOEKTAMH.
CoBpeMeHHbIE
UH(POPMALIMOHHbBIE U

IIpopaboTka
JEKIMOHHOTO
marepuaia
[ToaroroBka
oT4era 1o
nabopaTtopHoOit
pabote

Komnerotepn
oe
TECTUPOBAHUE

YK-2.1

Uroro no pazgeny

1221

821

12

Hroro 3a cemecTp

36/81

36/81

34,1

3a4€ET

2. VYnpasnenue

v
nannaAATI AT TTNnAaQIsTa




2.1 TIlpeampoexTHas IToaroroska

craaud. Muunuanus oTyeTa 1o

MPOEKTA. naboparopHoOit
[IpenBaputenbHas pabore.

paboTa 1O HPOEKTY. [TonroroBka [TpoBepka
Cpena, B KOTOpOH oT4eTa 1o oT4eTa 1o
OCYILIECTBIISETCS 1abopaTopHOii | mabopaTopHo
MPOCKT. Onenka 6/21 | 6/21 4,1 paoore. il pabote VK-2.1
OTpeOHOCTEN. Hanucanue | KommbprotepH
Ananus u pa3zenoB oe
JIOKYMEHTUPOBaHHUE KypCOBOM | TeCTHpOBaHUE
11eJI€CO00Pa3HOCTH paboThI

IIPOEKTa (Ousnec- «IIpeanpoexTH

Keiic MIPOEKTA). ast cTaus»,

Brispienue u «Hunmanys

2.2 IlnanupoBaHue IToaroroska

MIPOEKTA. oT4eTa 1o

Ynpasnenue nabopaTopHOH
cozlepKaHNEM pabore. IIpoBepka
[IPOEKTA. Iloaroroska OT4CTA II0
[InanupoBanue oTueTamo | 1a0OpaTOpHO
MPOEKTA. 6 8 4 nabopatopHoit it pabote YK-2.2
HNHucTpyMEHTBI u pabore. Komnerotepn
METOABl Pa3pabOTKH Hanucanue 3 0¢
TUIaHa MPOEKTA. paszena TECTUpOBaHUe
KoMnoHeHTsl miaHa KYpPCOBOM

YIIPABJICHUS paboThI

IINOCKTOM «ITonapmunoranm




2.3 VYnpasnenue

pacnucanueM
IIpOEKTa Ha JTame
IJTAHUPOBAHUSL.
IInanupoBanue
yIpaBiIeHUS
pacrnyCcaHueM.
Onpenenenue
onepanuin 170:¢
P ’ IToaroroska
MOCIIeI0BATEIbHOCTH
oTyeTa 1o
u JUIUTEIBHOCTH. .
nabopaTopHOH
CereBasg nmarpamma
pabore.
npoekra. Haznauenue [IpoBepka
IToaroroska
u CIoco0bI oTyeTa 1o
o oTyeTa 1o
MOCTPOCHUS CETEBOM 1A60DATODHOG 1abopaTopHO
quarpammbl.  Meroa 6/2U | 8/211 5 60T£ it pabote YK-2.2
JIrarpaMm P ) Komnbrorepn
Hanucanue 3
MpeIIIeCTBOBAHUS asena oe
(precedence p .  |TectmpoBanue
. ; KypCOBOM
diagramming method,
paboThI
PDM). UucTpyMEHTBI
«IInanmpoBanu
U METOJAbl OIEHKHU
€ MPOEKTa»
JUIUTEIBbHOCTH:
JKCIIEPTHAsl OIICHKA,
OLICHKA M0 aHaJIoTraM,
napaMmeTpuuecKast
OILICHKa, OILIEHKa IO
TPEM TOYKaM, OLICHKa
«CHH3Y BBEPX)».
pa3paboTka
pacnucaHMsl IPOEKTa.
2.4 VYnpasnenue IToaroroska
pecypcamu " oT4yeTa Mo
3aKylnKaMH IPOEKTa. nabopaTtopHoOit
[TnanupoBanue pabore.
yIIpaBICHUS IToaroroBka [Mposepka
pecypcamu. Onenka oTyeTa 1o OTYEeTa 1Mo
pECypcoB omepamui. 1abopaToOpHOH | JabopaTopHO VK22
[TpuoOpereHue 421 | 421 pabore. it pabore VK 3' 1’
pecypcoB. Pa3Butue CamocrosiTens | KomnbroTepH '
KOMaHJIbl ~ IMPOEKTA. HOE U3y4YECHHE oe
[TnanupoBanue y4eOHOW M |TecTUpOBaHME
yIpaBIeHUS HAy4YHOM
KOMaH oM. JIATEPATYPHI
[InanupoBanue Hanucanue 3
YIIPaBJICHUS paznena




Iloaroroska

2.5 VYnpasnenue oTyeTa 1o
KOMMYHUKaLMSIMU U 1a00paTOpHOM
3aMHTEPECOBAHHBIMU paoore.
CTOpOHAaMH IIPOEKTa [Toaroroeka [IpoBepka
Ha JTare OTYE€Ta IO OTYETA I10 VK-2.1,
TJIAaHUPOBAHUSL. nabopaTopHO# | naGoparopHo | YK-3.1,
[InanupoBanue 2 2 4 pabore. i pabore VK-3.2,
YIIPaBJICHUS Camocrosrens | Komnerotepn | YK-3.3,
KOMMYHUKAIUSIMH. HOC M3y4YCHHEC o€ VK-2.2
[InanupoBanue y4eOHOI 1 TECTUPOBAHUE
BOBJICUCHUS Hay4YHOH
3aMHTEPECOBAHHBIX JTUTEPaTypPHI.
CTOPOH Hanucanue 3
pazznena
Iloaroroska
oT4eTa 1o
nabopaTopHOH
2.6 OcHOBBI paGore.
rtccraon  npocka Hloarotosta | - Iponcpra
oT4eTa 1o oTyeTa 1o
ATCCTEOM. 421 | 421 4 pabore. i1 pabore VK-2.1
Vipasienue CamocrosTens | KomnbroTepH
] HOC U3Y4YCHUC oe
Eiii;??\?iﬁl " yII66H017IUI/I TECTUPOBAHUE
Hay4YHOU
METOZEL JTUTEPATYPHI.
Hammcanue 3
paznena
2.7 VYnpasnenue IToaroroska
pUCKaMu  TIPOEKTAa. oT4eTa 1o
IImanupoBanue nabopatopHoOit
yIpaBiIeHUS pabore.
PUCKAMH. [ToaroroBka I[Tposepka
UNnentuduxanus OoT4eTa I10 OTYeTAa 1o
PUCKOB. HaGOpaTOpHOﬁ na6opaT0pHo
KagecTBennbii u 821 | 8/21 6,16 pabore. i1 pabore VK-2.1
KOJIMYECTBEHHBII CamocrosTens | KommproTepH
aHaau3 PHCKOB. HOE M3YYCHHE oe
HJIaHI/IpOBaHI/Ie y‘le6HOI7I " TECTUPOBAHUC
pearupoBaHus Ha Hay4IHOU
pucku. [lpaktuka mno JUTEPaTyPHL.
pa3paboTKe MaTpPHIIBI Harmmucanwme 3
PHUCKOB u pazzena




2.8 VYnpasnenue [Toaroroska

CTOUMOCTBIO oTyeTa 1o

MPOEKTA. nabopartopHoii | IIposepka

HJ'IaHI/IpOBaHI/Ie pa60Te. oT4yeTa 1o

YTIPaBJICHHUS lloaroroBka | naGoparopHo

cTouMoOCThI0. OLIeHKa 4 4 4 OoT4eTa 110 i pabore VK-2.1

CTOUMOCTH. nabopaTopHo# | KomnbioTepH

Omnpenenenue pabore. o€

oromxera. IlpakTuka Hanucanue 3 | rectuposanue

dbopMupoBaHus pasznena

pECYPCHOTO IUIaHA M KypCOBOM

Htoro no paszeny 40/10 | 44/10 36,2

1A 11 A

3. Hcnonnenue,

MOHUTOPHUHT "

3.1 Ucnonnenune [ToaroroBka

MIPOEKTA. oTyeTa 1o

PykoBoacTBO u nabopaTopHOH

yIpaBieHHUE pabore. [TpoBepka

paboTamMu  MpPOEKTA. [ToaroroBka oTyeTa 1o

YnpasneHnue oruera o | JabopaTopHO VK-2.3

Ka4eCTBOM. 4 4 4 | naGoparopmoii | 1 pabore YK-3. 1

[TpoBencHue pabore. Komnbrorepn '

3aKynok. Passutue un Hanucanue 3 0¢

YIIpaBJICHUC pasgena TCCTUPOBAHUC

KOMAaHJIOM  IPOEKTA. KYypCOBOM

VYnpasnenue paboTsI

KOMMVHUKATTAIMIA «]—[nnnmnnnann

3.2 MOoHHUTOpPHUHT U

KOHTPOJIb Ha JTare Hoaroroska

WCIIOJTHEHUS oTyeTa 1o

(peanu3aiym) naboparopaoit | IlpoBepka

IIPOEKTA. 7 pa0ore. oTyeTa 1o

MOHHTOPUHT " [ToaroroBka | maboparopHo VK-23
. -9,

KOHTPOJIb pabort 4 421 2,44 OT4YeTAa 110 i pabore VK-3.1

MPOEKTA. naboparopHoii | Komnberorepn '

WNHTerpupoBaHHbIN pa0ore. oe

KOHTPOJTb PaGora Hax |TectupoBaHue

W3MEHECHUH. KypCOBOM

[TonTBepkneHne paboToii

COMTENKAHNUIA

3.3 3akpsiTHE IToaroroska

nmpoekTa wind (¢asbl. oTdeTa Mo IIpoBepka

3akpeITHE  IPOEKTa nabopaTtopHoii | OTYeTa Mo

W (hazwl. pabore. nabopaTopHO VK-23

OOHOBIIEHUS 22U | 2121 2 IToaroroBka 17} pa60Te YK'3 3’

JIOKYMEHTOB ITPOEKTA. oryerano | Komnbrorepn '

ITocT-npoeKTHBIN nabopaTopHOi o€

ayJuT. Coznanue pabore. TECTUPOBaHUE

3aKIIQYUTEIRHOTO Pabora Hax

Htoro no paszneny 10/21110/41 8,44




4, OcobeHHocTH
yIpaBJICHUS TPOEKTaMHU

4.1 VYnpasneaune UT- [ToaroroBka

MIPOEKTaMu oTyeTa 1o

OcobenHoctu nabopaTopHOi

yIpaBJICHUS UT- pabore. ITposepka
npoekramu. IloToku ITogroroska 0T4Y€Ta I10
pador u ¢dazer UT- oT4eTa o | 1abOpaToOpHO
npoekta. CBs3b ¢ naGoparoproii | 1 pabore YK-2.1
APXUTEKTYpOI pabore. Komnerorepn
NpEeANPUSITHS. Camocrositens 0e
VYnpasnenue HO€ n3ydeHue |(TCCTHPOBAHUC
U3MEHEHUSMH, y4eOHOI 1

yIpaBiIeHHUE HAy4YHOMU

CHUCTEMAMM JUTEDATVDEI

4.2 YmpasieHue IToaroroBska

TEXHUYECKHMHU, oTYeTa 1o
WHHOBAIIMOHHBIMU nabopaTopHoit

IPOEKTaMu u pabore.
peIPUHIUMATETBCK [ToaroroBka IIposepxka
UMM [IPOEKTaMH oTYeTa 1o oTHeTa 1o
OcobenHoctu nabopaTopHOH Ha?OPaTOPHO
CTPYKTYpBI pabore. i pabore
TEXHUYECKUX Camocrosrens | KOMIIBIOTEPH
TIPOEKTOB, HOE M3ydeHHEe oe
0CcOBEHHOCTH yuebnoit u | TCCTHPOBAHNC
YIIPABJICHHUS. HAay4YHOU

[Tonstue, JTUTEPATYPHI.

aKTyaJIbHOCTb u Pabora Han




4.3 VYnpasnenue

00pa3oBaTeIbHBIMK H

COIMAJIbHBIMU

POEKTAMH

CyurHocts u oO1ue

4epThI IPOEKTOB Ioaroroska

COLHANBHOM oTyeTano
OTBETCTBEHHOCTH. J1abOpaTOpHOi

OcobeHHoCcTH u padore.

MHCTPYMEHTBI [Toaroroska Iposepxa
YIIPaBICHHUS B OTHCTa o | ruera mo
IIpOEKTaX Aa00paTOpHOii 1ab0paTOPHO
comMaLHOi aou| 4 4 | o P00 | ipagore | VE-2.1
OTBETCTBECHHOCTH. KoMIbioTepH
OcobennocTn HOC U3YHCHUC oe
YUpPABJICHAA yqe6H01/Iv1/1 TECTUPOBAHUE
o0pa3oBarebHBIMU HayqHOH

NPOEKTAM. JUTEPATYPHIL.

CTpyKTypa CHCTEMBI Pabora Hal

YIIPABICHUS Kypcoson

POEKTHOM paboToi.

JIeSATEIbHOCTHIO B

chepe o0OpazoBaHUsI.

CyObeKTsl

yIIPaBJICHUS

Hroro no pazneny 10/21| 10 10

Htoro 3a cemectp 36/81(36/81 32,6 320
e el — 72/16|72/16 66,7 3a4erT, 3a4eT ¢
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171

fayaf=320/da)7 ]




5 O0pa3oBarejibHbIE TEXHOJIOTHH

B xoze nmpoBeaeHus 3aHATHIA UCTIONIB3YIOTCS TPAJAULIMOHHBIE (HOPMBI TPOBEACHUS 3aHATUN
TaKHe KakK:

1. WndopmanmoHHas JeKOMs — TIOCIENOBATEIIbHOE H3JI0KEHUE MaTepualia B
JTUCIUIUIMHAPHON JIOTHKE, OCYIIECTBISIEMOE MPEUMYIIECTBEHHO BepOaNbHBIMH CpPEACTBAMHU
(MOHOJIOT TpernoaaBaTes).

2. JJaboparopnas paboTta — opranuzarys yaeOHOH pabOTHI ¢ peaIbHBIMH MaTEPHUATbHBIMU
¥ MH(POPMALIMOHHBIMUA O0BEKTaMH.

Ha nexumoHHbIX M 51a0opaTOpHBIX pabOTax HCHOJB3YIOTCA TaK K€ TEXHOJIOTUU
npobaeMHOTO 00y4eHHs — OpraHM3alus 00pa3oBaTEIBHOTO MPOLecca, KOTopas Mpeanoaraet
MOCTaHOBKY MPOOJEMHBIX BOIMPOCOB, CO3/aHUE Y4YEOHBIX MPOOJIEMHBIX CHUTyalud s
CTHUMYJIMPOBAHUS aKTUBHOM IMO3HABATEIBHOM JAEATEIbHOCTU CTYICHTOB.

Hamu npumensitorcss cieayronie (opMbl y4eOHBIX 3aHSATHH C HCIOJIb30BaHHUEM
TEXHOJIOTHH IPOOJIEMHOTO O0YUICHUS:

1. IlpobnemHas nekuus — H3JIOKEHHE MaTepuaina, Mperoiararomiee MOCTaHOBKY
npoOJeMHBIX M JUCKYCCHOHHBIX BOIPOCOB, OCBEIIEHHE pPA3JIMYHBIX HAYYHBIX ITOIXOJIOB,
ABTOPCKHE KOMMEHTApUH, CBSI3aHHBIE C PA3IMYHBIMU MOJEISIMH WHTEPIPETAMH HW3Y4aeMOTo
MarepHaa.

2. Jlekmusa «BnBoem» (OumHapHas JEKIMsA) — U3JIOKEHHE Marepuana B Qopme
JMAJIOTHYECKOT0 OOIIEHUs JBYX NpenojaBareieil (HampuMep, PEKOHCTPYKIUS Iuajiora
MpeICTaBUTENEeH Pa3TUYHBIX HAYYHBIX [IKOJI, YYEHOTO)» U «IIPAKTHUKa» U T.I1.).

3. JlabopatopHasi paboTra Ha OCHOBE Kelic-MeToga — OOydeHHE B KOHTEKCTE
MOJICJIMPYEeMON  CHUTYallid, BOCHPOU3BOJSAIICH peajbHble YCIOBUS IPOU3BOJCTBEHHOM,
oOuiecTBeHHON  JesitesibHOCTH.  OOyuaromuecss JODKHBI  IIPOAHAIU3HPOBATh  CUTYALUIO,
pa3obpaTbCs B CyTH IpoOIieM, MPeAJIOKUTh BO3MOXKHbBIE PELICHHS U BHIOpATh JIydlllee U3 HUX.
Keiicpl 6azupyroTcs Ha peaqbHOM (PaKTHUECKOM MaTepHalie WU Ke MPHUOIUKEHBI K peallbHON
CHUTYAIIHH.

IIpuMeHSIOTCST MHTEpaKTUBHBIE TEXHOJOTMM — OpraHu3anus o0pa3oBaTEeIbHOIO
nporiecca, KOTopas MpearnoyiaraeT akTHBHOE M HETMHEWHOE B3aUMOJICHCTBUE BCEX YIaCTHUKOB,
JOCTMDKEHUE Ha 3TOM OCHOBE JIMYHOCTHO 3HAYMMOTO JUJIsl HUX 0Opa3oBaTeNbHOTO Pe3yibTaTa.
WHTEepakTHBHOCTH MOApPa3yMeBaeT CyObEeKT-CyObEKTHBIE OTHOIICHHUS B X0JIe 00pa30BaTEILHOTO
npoiiecca 1, Kak clieIcTBUE, (popMHUpOBaHHE caMOpa3BUBAIOIIEHCs HHPOPMALIMOHHO-PECYPCHON
Cpenpl.

@®opmMbl y4eOHBIX 3aHATHUI, MCIONb3yeMble B TUCHMIUIMHE, C HCIHOJIb30BAHUEM
CTEeMATM3UPOBAHHBIX HHTEPAKTUBHBIX TEXHOIOTHH:

1. Jlekuus «oOpaTHOM CBSI3M» — JIEKIMS—IPOBOKALUs (M3JI0)KEHHE MaTepHaa ¢ 3apaHee
3aIJIAaHUPOBAHHBIMU  OIMMOKAaMHM), JIeKIUsA-Oecena, JEKIHSI-TUCKYCCHs, JISKIUS Tpecc-
KOH(epeHIIHS.

2. JlaGopatopHast paboTa-IUCKyCcCHsI — KOJUIEKTUBHOE OOCYXKIEHHE KaKOoro-Tnoo
CIOpPHOTO BOIIpPOCa, MPOOJEMBbI, BBIIBICHWE MHEHUH B Tpynmne (MEeXIpyNIoBOWH IHAaJor,
JIMCKYCCHUS KaK CIIOP-IHAaJIOT).

Ha naGopaTopHbIX paboTax Tak e UCIOJb3YIOTCS TEXHOJIOTUU MTPOEKTHOIO 00y4eHus,
MOJl KOTOPHIMH TMOHHUMAETCs OpraHu3alys O00pa3oBaTEIBHOTO IMPOIEecca B COOTBETCTBUU C
QITOPUTMOM T103TAITHOTO PELIeHUs MPOOJEMHOM 3a7a4 MM BBIOJHEHUS y4eOHOTro 3a/laHMusl.
[TpoexT nmpearmonaraeT COBMECTHYIO Y4€OHO-TIO3HABATENILHYIO IEATEIIbHOCTh TPYIIITEI CTY/ICHTOB,
HalpaBJICHHYI0O Ha BBIPAOOTKY KOHIEIIUHM, YCTAaHOBJIEHHE Iiefell M 3aaay, (OpMYIHPOBKY
OKU/TAEMBIX PE3yJIbTATOB, ONPECIICHIE TPUHITUIIOB U METOJIMK PEIICHHS MTOCTABICHHBIX 3a/1a4,
IUIAaHUPOBaHUE XoJa pabOThl, MOMCK JOCTYHHBIX M ONTHUMAJIBHBIX PECYpPCOB, IMO3TAIHYIO
peanu3anuo miaHa padoThl, MPE3CHTAIMIO PE3YIHTATOB PAOOTHI, UX OCMBICIICHHUE U PEDICKCHIO.

ITpu 0O6ydeHnn UCTIONB3YIOTCS HHPOPMAITMOHHO-KOMMYHHUKAIIMOHHBIE 00pa30BaTeIbHbIC
TEXHOJIOTHH, TI0J] KOTOPHIMHU TIOHUMAETCSI OpraHu3aIus 00pa3oBaTeaIbHOro



mporecca, OCHOBaHHAas Ha TMPHUMEHEHHH CICIHaIM3HUPOBAHHBIX IPOTPAMMHBIX Cpel U
TEXHUYECKUX CPECTB pabOThI ¢ HH(OpMAIHEH.

Ha Bcex JeKmMAX W3II0KEHUE COJICPKAHMS COMPOBOXKAACTCS KOMITBIOTEPHBIMU
Npe3eHTAlMsIMU,  COACPKAIMMHM  TEKCTOBBbIC,  WUIIOCTpAaTHBHBIC,  Tpaduyeckue U
BUJICOMATEPHAIBL.

Ha naGopaTopHbIX paboTax W BO BpeMs CaMOCTOSTEIBHON padoThl 0OydJarommecs
paboTaloT ¢ pecypcaMu U cepBrcamMu 00pa3oBaTebHOro mopraia https://newlms.magtu.ru

6 YueOHO-MeTOAUYECKOE 00eciedeHUe CAMOCTOSITeJIbHOH PadoThl 00y4yaroIMXCcst
IIpencraBneno B npuiioxeHuu 1.

7 OueHOYHBIE CPeACTBA AJisl IPOBeeHHs POMEKYTOUHOI aTTecTAlMI
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecneYeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. Tlonos, 0. 1. Yupasnenue npoekramu: yue6. mocodue / FO.1. ITomos, O.B. SIkoBeHKO.
— Mocksa : UIHOPA-M, 2019. — 208 ¢. — (Yuebuuku mis mporpammsl MBA). - ISBN 978-5-
16-106614-0. - Tekcr : anekrponusiii. - URL: https://new.znanium.com/catalog/product/983557

2. CeernoB, H. M. NupopManimoHHbIE TEXHOJOTUHU YIPABICHUS MPOCKTaMH : y4eO.
nocobue / HM. Csernos, I'.H. CBetiioBa. — 2-¢ u3., nepepad. u gomn. — Mocksa : UTHOPA-M,
2020. — 232 c¢. — (Bwicmiee oOpaszoBanue: bakanaBpuar). - ISBN 978-5-16-102040-1. - Texkcr :
snekrponnsiid. - URL: https://new.znanium.com/catalog/product/1044525

0) lonmotHuTeEIBHAS TUTEPaTypa:

1. PomanoBa, M. B. Ynpasnenue npoektamu : yueOHoe nocodue / M.B. PomanoBa. —
Mocksa : ]| «®OPYM» : UTHOPA-M, 2020. - 256 c. : wit. - (Beiciiee o6pa3obanue). - ISBN 978-
5-16-101127-0. - Teker : AIIEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/1039340

2. Tuxomuposa, O. I'. YopaBineHue mpoekTamu: MPakTUKYM : y4eO. mocodue / O.T.
Tuxomuposa. — Mocksa : UTHOPA-M, 2019. — 273 c. — (Bricuiee oopa3zoBanue: bakanaspuar).
— www.dx.doi.org/10.12737/17635. - ISBN 978-5-16-103954-0. - Tekcr : anekTpoHHsIi. - URL:
https://new.znanium.com/catalog/product/1021494

Ileprognueckue n3naHus

3. Bompocs! ynpaenenus - URL: https://e.lanbook.com/journal/2469

4. Mpuknanuas Mapopmaruka - URL: https://e.lanbook.com/journal/2067

5. Ynpasnenue nmpoekramu - URL: https://pmmagazine.ru/

B) MeToauyeckue ykazaHus:

1. Makamosa B. H. /Tuarnoctuka chopmupoBanHoctu komrereHuii UT-cnenuanucros
B 00JIaCTH yIIpaBIICHUS TPOSKTaMU [ DIEKTPOHHBIH pecypc] | yaeOHOo-MeToandeckoe nmocoodue / B.
H. Makamoga, I'. H. UycaButuna ; MI'TY. - Marauroropck : MI'TY, 2015. - 1 snekTpoH. onT.
JTUCK (CD-ROM). - Pexum JIOCTYyTIA:
https://magtu.informsystema.ru/uploader/fileUpload?name=1516.pdf&show=dcatalogues/1/112
4055/1516.pdf&view=true. - MakpooOBEKT.

2. Uycautnna I'. H. COOpHUK KOHTPOJBHBIX 3aJlaHUH IO TUCIHILIHHE "YTpaBieHUe
npoektamu" [DnekTpoHHbIH pecypc] : 3aaaunuk / I'. H. UycaButuna, B. H. Makamosa ; MI'TY. -
Marnutoropck : MI'TY, 2017. - 1 snekrpon. onrt. guck (CD-ROM). - Pexum mocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3376.pdf&show=dcatalogues/1/113
9231/3376.pdf&view=true.



— MakpooOBEeKT.

3. Makamosa B. H. Meronuka ynpasnenus pecypcHbiMu puckamu B UT-npoexrax [Dnex-
TpOHHBIN pecypc] : yueOHOe mocobme / B. H. Makamosa, I. H. UycaButuna ; MI'TVY. -
Marnuroropck : MI'TY, 2015. - 1 snekrpon. ont. auck (CD-ROM). - Pexum pocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=1428.pdf&show=dcatalogues/1/112
3946/1428.pdf&view=true. - MakpooOBEKT.

4, Yycaputuna ['. H. [IpakTuky™m 110 MpOEKTHOMY MEHEPKMEHTY [ DJIEKTPOHHBIN pecypc]
: yueoHoe nocobue / I'. H. UycaBuruna, B. H. Makamosa ; MI'TVY. - Maraurtoropck : MI'TVY, 2017.
- 1 AJICKTPOH. OTIT. JTUCK (CD-ROM). - Pexxum JOCTYyTIA:
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/113
9233/3378.pdf&view=true. - MakpooonekT. - ISBN 978-5-9967-1085-0.

5. UycaButuna I'. H. [lpumenenne merona ocBOEHHOTO o0beMa mpu yrpasieHun MT-
npoeKTamMu [ DIEKTPOHHBIH pecypc] : yuebnoe mocodue / I'. H. UycaButuna, B. H. Makaiosa, 1.
K. CkokoBa ; MI'TY. - Maraurtoropck : MI'TY, 2017. - 1 snekrpon. ont. auck (CD-ROM). -
Pexxum JIoCTyma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3375.pdf&show=dcatalogues/1/113
9230/3375.pdf&view=true. - Makpooonekrt. - ISBN 978-5-9967-1050-8.

6. Uycasutura I'. H. Ynopasneane UT-nipoexktamu [DIEeKTPOHHBIN pecypc] : yueOHO-
METOIMYECKOe MOCOOHE M0 KypCOBOMY UM TUIUIOMHOMY MpoektupoBanuto/ I'. H. Uycasutuna, B.
H. Makamosa, O. JI. Kono6osa ; MI'TY. - Marautoropck : MI'TVY, 2016. - 1 31eKTpoH. OnT. JUCK
(CD-ROM). Pexum JOCTyIIa:
https://magtu.informsystema. ru/uploader/flIeUpIoad”name 2374.pdf&show=dcatalogues/1/113
0048/2374.pdf&view=true. - MakpooOBEKT.

7. YycaButuna I'. H. VYmpaBnenue npoexktamu B 0Opa3oBaHMM C HCIOJIb30BaHUEM
ProjectLibre : IIpaktukym DiaekrponHoe uznanue. CD-R. r. Marauroropck, U3narens ®IBOY
BO "Marautoropckuii TocyapcTBeHHBIN TexHuYecknii yauBepcuteT uM. I'. M. Hocosa", 2018.
Hara peructpanuu: 03.12.2018 r. Ne roc. perucrpaunun: 0321804030

8. Uycasutuna I'. H. JlabopaTopHBIil IpakTUKYM 10 Kypcy "YTpaBieHHe TpOeKTaMU B
oOpa3zoBanun" (mpaktukyMm). DnekrponHoe uzaanue. CD-R. ®I'BOY BO "Marnuroropckuit
roCyIapCTBEHHBIN TexHuueckuit yausepcuteT uM. I'. . Hocora", Yuebnoe nznanne. 2019

r) [Iporpammuoe obecneuenue u UnTepuer-pecypcebi:

IIporpammuoe obecnieyeHue

Haunmenosanue 10 Ne norosopa CpoKk JIeHCTBYS JIUIICH3UH
MS Windows 7
Professional (nis J1-1227-18 o1 08.10.2018 11.10.2021
KJIaCCOB)
MS Office 2007 Ne 135 ot 17.09.2007 GeccpoHO
Professional
7Zip cB000HO pacupocTpansgeMoe 110 0ecCpoYHO
MS Office Project Prof
2007(1s K12cCoB) J1-1227-18 o1 08.10.2018 11.10.2021

IIpodeccnonanbHble 0a3bl JaHHBIX M MH(POPMAIHOHHBIE CIPABOYHbIE CHCTEMbI
| HazBanme xypca | CchlIKa




Haunonaneshas nH(POPMAIIMOHHO-aHATUTHYECKAs URL:
cuctema — PoccHiiCKHil MHJIEKC HAYYHOTO [IUTUPOBAHUS :
(PMHII)

WNudopmannonnas cucrema - EnquHoe OKHO JocTyma K
MH(OPMaLIMOHHBIM pecypcam

https://elibrary.ru/project_risc.asp

URL: http://window.edu.ru/

ITouckosas cucrema Akagemus Google (Google Scholar)|URL: https://scholar.google.ru/

9 MaTtepHaJIbHO-TEXHHYECKOE o0ecTeueHne TUCIUTILIHHBI (MOILYJIs1)

MarepuanbHO-TEXHHUECKOE 00ecIieueHUe JUCIUTUINHBI BKITIOUACT:

Tun u Ha3Banue ayqutopuu OcHalleHUE ayAUTOPUH

VY4uebHble  ayqUTOpUM Ui TPOBENEHHsS  3aHATHHA  JIGKHMOHHOTO  THIIA
Crnenmanu3upoBaHHas (yaeOHast) MeOelb (CTOJIbI, CTYJIbS, IOCKA ayTMTOPHAs ), MyJIbTUMEIUHHOE
obopymoBanue (IPOEKTOpP, KOMITBIOTEP, DKpaH) Uil MPE3CHTAlUKd Y4eOHOro MaTepuana IO
JTUCITUTLINHE;

VY4eOHblE ayaUTOpPUM JJIsl TPOBEACHUS JAOOPAaTOPHBIX 3aHSATHH, TPYNIOBBIX U
WHAVBUAYAIbHBIX KOHCYNIbTallMi, TEKYIIEro KOHTPOIS M MPOMEXKYTOYHOH aTTecTaluu
CrneunanusupoBanHas (yueOHasi) MeOenb (CTONbI, CTYJbs, JOCKA ayIUTOpHasi), IepCOHAIbHbIE
KOMIIBIOTEPBl OObEIMHEHHbIE B JIOKAJIBbHBIE CETH C BBIXOJOM B Internet u c¢ moctymoMm B
JNIEKTPOHHYI0  WH(POPMAIMOHHO-00pa30BATENbHYI0 CpEAy YHUBEPCUTETa, OCHAIICHHBIC
COBPEMEHHBIMH IIPOrPAMMHO-METOINYECKUMU KOMITJIEKCAMU

AyIuTopHur Ui CAMOCTOSITENIbHOW PabOThl (KOMITBIOTEPHBIE KJIACCHI; YATAIBHBIEC 3aJIbI
oubnuorekn) CrnernuanuzupoBaHHas (ydeOHas) mMeOenb (CTONBI, CTYJbs, JOCKAa ayIUTOpHAs),
NIEPCOHAIbHBIE KOMIIBIOTEPHI 00 bEIMHEHHBIE B JIOKAIbHBIE CETH C BbIXOAO0M B Internet Internetu ¢
JOCTYIIOM B JJIGKTPOHHYIO HH(GOPMAIMOHHO-00pa30BaTEIbHYI0 CpPEIy YHUBEPCHUTETA,
OCHAIIIEHHBIE COBPEMEHHBIMH IIPOTPAMMHO-METOAMYECKIMH KOMITJICKCAMHU

[Tomemenne uis  XpaHeHMs M NPO(PUIAKTHUYECKOrO OOCITYKMBAaHUS Yy4eOHOTO
obopynoBanus Meb6enb (CTOJbI, CTYJIbsI, CTEJUIAXH IJIsi XpaHEHHUs y4eOHO-HATTISAHBIX TIOCOOHI 1
y4eOHO-METOIUUECKOM JOKYMEHTAIMN ), IEPCOHATbHbBIE KOMITBIOTEPHI.



[Tpunoxenue 1
YueOHO-MeTOANYECKOE 00ecTieYeHre CAMOCTOSITEILHOIH padoThl 00y4yaromuxcst

[To nucnumuiHe TpeTycMOTPEeHA ayIMTOPHAs U BHEAYIUTOPHAsSI CAMOCTOATEIbHAs
paboTta. AynuTtopHasi CaMOCTOSTENIbHAsI padoTa MPEIoJiaracT BhIMOJHEHNE KOHTPOJIbHBIX padoT
Ha JIEKIIUSIX U JJaOOpaTOpHBIX paboTax.

IIpumepHbIe ayiNTOPHBIC H BHEAYIUTOPHbIE (10OMalIHHE) KOHTPOJIbHbIE padoThI

TexcTbl 3aJaHUIl KOHTPOJIBHBIX PabOT OMYOJIMKOBAHBI B U3AHUHU:

UycaButuHa I'. H. COOpHUK KOHTPOJIBHBIX 33aHUN IO JUCLUILINHE « Y IpaBJIEHUE
poeKTaMu» [ DeKTpoHHbIN pecypc]: 3amaunuk / I'. H. UycaButuna, B. H. Makamosa ; MI'TYVY.
- Marautoropck : MI'TVY, 2017. - 1 anektpoH. ont. quck (CD-ROM). - Pexxum nocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3376.pdf&show=dcatalogues/1/1139
231/3376.pdf&view=true. - MakpooOBbeKT.

Uycaputuna I'. H. JIabopaTtopHbIii mpakTHKyM 10 Kypcy "YIpaBieHrne IPOeKTaMHu B
obOpazoBanun" (mpakTukyM). DnekrpoHHoe uzganue. CD-R. OI'bOY BO
"MarauToropckuii rocyaapcTBeHHbIN TexHuueckuid ynuepcutet uM. I'. 1. Hocosa", Yuebnoe
uznanue. 2019

Ilepeuens KonmpoabHbIX 3a0aHUL OJIsI CAMOCHOAMENbHO20 8bINOIHEHUS
Tema 1. OCHOBHbIE TOHATHUS YIIPABJIEHUS IPOEKTAMU
Tema 2. TIpouiecchl 1 pyHKIMOHATBHBIE 00JIACTH YIIPABJICHUS TPOESKTaMU
Tema 3. YrpaBneHnue uHTErpamueit mpoexkra
Tema 4. YrpaBienue cojep>kaHueM MPOeKTa
Tewma 5. [InaHnpoBaHue IPOEKTa IO BPEMEHHBIM U CTOMMOCTHBIM ITapaMeTpam
Tema 6. YrpaBieHue cpokamu MpoeKTa
Tema 7. YpaBineHue CTOMMOCTBIO ITPOEKTA
Tema 8. YrpaBieHue kaueCTBOM MPOEKTa
Tema 9. YrpaBneHnue pruckaMu MpoeKTa
Tema 10. Yopapnenue 3akynkaMu MpoeKTa
Tema 11. YopaBnenrne KOMMyHUKALMAMU U CTEMKXOJIIEpaMHU
Tema 12. YnpaBieHue 4eI0BeUECKUMHU PECYPCAMHU ITPOEKTA
Tema 13. Onenka 3heKTHBHOCTH MPOEKTOB
Tema 14. YnpasneHnue 3auHTEpECOBaHHBIMU CTOPOHAMHU ITPOEKTA
Tema 15. OreHka UCTIOTHEHUS POEKTA

[To mucuMniavHe MPeITyCMOTPEHO BBIMOJHEHHE KypcoBoil paboTsl. KypcoBas pabota
BBITMIOJHSAETCST OOy4YaloIMMCSl CaMOCTOSITENbHO 107 PYKOBOJACTBOM IpenojaBatensd. I[lpu
BBINOJIHEHUH KYpCOBOH paboThl OOyyaromuiicsi JOJDKEH MoKa3aThb CBOE yMEHHE paboTarh ¢
HOPMAaTUBHBIM MaTE€pPHAJIOM M JPYTUMH JIUTEPATYPHBIMU UCTOYHHKAMU, a TAaK)KE€ BO3MOYKHOCTb
CHCTEMaTU3UPOBATh U aHATM3UPOBATh (PaKTUUECKUI MaTepuall U CAMOCTOSITEIbHO TBOPUECKH €ro
OCMBICJIUBATh.

B Havane uM3ydeHus TUCHMIUIMHBI MPENoJaBaTeNb MpejyiaraeT o0y4aroummcs Ha BbIOOp
nepeyeHb TeM KypcoBbIX pabor. OOydaromuiics caMOCTOSITENIbHO BBIOMpPAeT TeMy KypCOBOM
pabotbl. CoBIafieHHe TeM KypPCOBBIX padOoT y CTYJEHTOB OJJHON y4eOHOM rpyIbl HE JOMYCKAeTCs.
YTBepkJIeHHE TeM KypPCOBBIX pabOT MPOBOIUTCS €KEroHO Ha 3aCeAaHUU KadeIphl.

[Tocne BbIOOpa TeMbl mpenojaBareib (OPMYIHpPYET 3aJaHHe IO KypcoBOW paboTe u
PEKOMEHIyeT MepedyeHb JINTEPATyphl AJis €€ BBINOJHEHUS. VICKIIOUNTEeIbHO BaXKHBIM SBIISETCS
UCIOJIb30BaHUE WH(POPMALMOHHBIX MCTOYHHKOB, & UMEHHO CUCTeMbl «VHTepHET», YTO JacT
BO3MOXKHOCTh O0y4aroniumcsi 0oJiee OJTHO U3JIOKUTh MaTepUal Mo BEIOpaHHON UM TeME.

B nmpouecce Hamucanus KypcoBoil pa®oThl OOy4aroImuiicss JOJDKEH pa3o0parbes B
TEOPETUYECKHUX BOIPOCaX U30paHHON TEMBbI, CAMOCTOSTEIBHO MTPOAHAIU3UPOBATH PAKTHUECKUN
MatepHal, pa3o0paTs 1 000CHOBATh MPAKTHUECKHUE MTPEIOKEHUS.

[IpenogaBarens, mpoBepuB pabOTy, MOXKET BO3BPATUTH €€ IS JIOpadOTKH BMECTE C
NUCbMEHHBIMU 3aMedyaHusMH. CTyAEHT JOJDKEH YCTPAaHUTh IIOJY4YEHHBIE 3aMEYaHMs B
YCTaHOBJIEHHBIN CPOK, MIOCTIE Yero paboTa OKOHYATEIbHO OLIEHUBAETCS.



[ToapoGHBIE TpeOOBaHUS K COIEPKAHUIO U O(POPMIICHHIO KYpCOBOM pabOThI M3JI0KEHBI B
nocobumu:

Uycaputuna . H. Ynpasneane UT-npoexktamu [ DeKTpoHHBIN pecypc] : yueOHO-
METOAMYECKOE TTOCOOHE 10 KYpCOBOMY U AMIIIOMHOMY npoektupoBanuio/ I'. H. UycaButuna, B.
H. Maxkamoa, O. JI. Kono6osa ; MI'TVY. - Marautoropck : MI'TY, 2016. - 1 a5eKTpoH. oOmT.
nuck (CD-ROM). - Pexwum nocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=2374.pdf&show=dcatalogues/1/1130
048/2374.pdf&view=true. - MakpooObEKT.

Ilpumepnvie memul Kypcogvix pabom

Tema kypcoBoit paboThel popmMynupyeTcs «YpaBlieHuEe IPOSKTOM «HAMMEHOBAaHUE TIPOEKTay. B
Ka4yeCTBE NMPOEKTa MOXKET BBICTYIATh OPraHU3AIMs U TOATOTOBKA MEPOIPUATHIL (cM. Tab.1)
Tabauna 1.
Temvl meponpusmuii NOCEAUJEHHBIX NAMAMHBIM 0amMam no uHopmamuxe
U 803MOJICHBLE POPMbI UX NPOBEOeHUs

TemaTuka MeponpusATUs PopmMa MepOpHUITUS
Jenp MHTepHeTa B Poccun Web-Ksecr, kBect
Jlenn cB0OOIBI citoBa B IHTEpHET Macrtep-knacc
JleHb poXxIeHus CMalnKa ban-mackapan
Mexnynapoansiii [lenp PeszepBHoro KommpoBanus u | ['eo-kemmHr
T.IL.
Jlenp mporpammucTa Jens npodeccun
Jenp poxnenus Pynera Urpa-npeacrasienne
MesxIyHapOIHBIN ASHb 3alIUTHI HH(GOpMAIHN HuTepHeT-KoHpepeHIus
Jlenb GezonacHoro MHTepHera Konkypc
BcemupHbIii 1eHh HHPOPMAIIMOHHOTO COO0IIECTBA Munu-ipo06sr tru-a-skill
BceemupHslii 1eHs HHQOpMaIyu Onumnuana u T.10.
JIeHb BBIKITIIOUECHUS [TpodeccuonaibHbIE MUHH-TIPOOBI
Jenp UT-criennanncToB Pemrenue keiicoBBIX 3aga4
JleHb cnienuanucra 1no 0e30macHOCTH U Jp. TypHup OpyauToB u Ip.
ITpumeps! GOpMyYIHPOBOK TEM KYpCOBBIX PadOT.
VYrpasiaeHue NpoeKTOM:
1. OpraHu3aliy U IpOBeIeHUs] BHYpOUHOTro MeponpusTus «/lens Be6-macrepa»l (B
dopmate «JIeHb crienuanucTan2)y,
2. OpraHu3aiuu u nposeneHust Macrep-kiacca «Cenuaiict no 60IbIINM
JAHHBIM,
3. OpraHM3aly U IPOBEIEHUS IIMKJIa BHEKJIACCHBIX MEPONPUATUI IO
npodunaktuke MHTEepHET-3aBUCHMOCTH IKOJIBHUKOB,
4. OpraHu3aly U IpoBeIeHUs] MUHU-TIPOO «try-a-skill» mo kommnereHuu

«Pa3paboTka KOMIBIOTEPHBIX UTP U MYJIbTUMEIUA PUTIOKEHHUID,

Heopuumansueii npodeccnonansHelii npasaauk — Jlenb Be6-MacTepa (uim Bebmactepa) otmeuaercs 4
anpens. Jlata mpasgHoBaHWS 3TOro mnpasgHuka 4.04 oyeHb HANIOMHHAIOT [0 CBOEMY HamucaHuio ommbky 404
(«Ctpanuna He HaiijieHa»), UMEIONIYI0 OTHOIIEHHEe K padore BeO-macTepoB. K ToMy ke 3Ta JaTa COBMAAaeT C
MexnyHaponHsiM aHeM VHTepHeTA.

2JleHb CENUANUCTa — 3TO KOMILIEKCHOE MEPONPHUSATHE ISl IUPOKOT0 MH(YOPMUPOBAHHMS YYACTHUKOB 110
KOHKPETHOH CHEIMaIbHOCTH WIHM 10 MEXOTpAaciIeBOW TEMaTHWKe, MPEACTABIAIONIEH HWHTEepeC IS CIIEHAINCTOB
HECKOJBKUX TIpodeccuii. BKioyaeT BRICTaBKH, OTKPBITHIE POCMOTPHI TUTEPATyphl; Oubnnorpaduieckne 0030pHI;
KOHCYJNBTAIllAM CO CHEHHAINCTAMH KOHKPETHBIX Ipodeccuii; MacTep-KiIacchl, IIHPOKOEe O0OCyXaeHHUe
npodeccroHaNBHBIX POOJIEM, TUCITYThI; SKCKYPCHHU U JIP.



5. pa3paboTKa MPWIOKEHHUST BUPTYAIbHON pealIbHOCTH «My3eil KOMITBIOTEpHON
TEXHUKN,

[TpumepHbIe TeMy KypcoBbIX paboT pazpabotku VIC B cdepe oOpazoBaHus

6. WMuunnuanus v mianupoBaHue npoekra «MonepHu3anus caiira «Hazpanuem»

1. WMunnumanus u mianupoBanue npoekta «[Ipoasmkenne o0pa3oBaTeabHOTO
caiita «Ha3anue» B cetu MlnTepuer»

8. Wuunmanus u ninanuposanue npoekra «Cosganne AUC «Hazpanue» s
00pasoBarenbHON OpraHu3anuu"

9. Wuunmanus u niuanupoBaHue npoekra «Co3naHue MHTEpHET-caiTa s
00pa30BaTeNbHON OpraHU3aIlH »

10. WMuannmanus u rianupoBanue npoekTa «Co3nanue caiita ¢peaepanbHON ceTn
JETCKUX TEXHOIIApKOB)

11. VYnpasieHue NpoeKToM pa3zpadoTku 00ydaromieil IporpaMMBl IO TEME
«TexXHOJIOTUH JI0TIOJIHEHHON peaIbHOCTU JJISl CTapILEKIACCHUKOB.

12. VYupasnenue npoexktom pazpadotku OYMK o Mmoay:nto (IucUUIUIMHE)

13. VYrpasnenue puckaMu (KaueCTBOM) IIPOSKTa BHEAPECHHS HHGOPMAIIMOHHON
cucrembl «HazBanue» B 00pa30BaTeIbHONW OPraHU3aIIH.

14, ®opmuposanue noptdens UT npoexkToB 00pa30BaTeIbLHOTO YUPEKICHUS.

15. MHnnmanys v uiaHupoBaHue IpoekTa «BHeapeHre aBTOMaTu3upOBaHHOM

CUCTCMbI COCTABJICHUA PACIIUCAHUA.



[Tpunoxenue 2.
7 OueHoYHBIE CPEACTBA /1JIsl MPOBEAEHUS MPOMEKYTOUHOI aTTecTalluu

a) Iliiannpyemble pe3yibTaThbl 00Y4eHHS] M OLICHOYHbIE CPeICTBA ISl IPOBEACHHS MPOMEKYTOYHOM ATTECTAIUN:

Kon WNunukatop OneHouHble CpeacTBa

MH/AMKATOpa | TOCTUXKEHUS
KOMIIETECHINH

YK-2 CriocobeH omnpenensats Kpyr 3a7ad B paMKax IMOCTAaBJICHHOM LIEIX U BBIOUPATh ONTUMAJIbHBIE CIIOCOOBI UX PELICHUS, HCXOIS U3 ICHCTBYIOMINX
IIPABOBBIX HOPM, MMEIOLIMXCSL PECYPCOB M OTpaHUYECHUN

YK-2.1 Omnpenensier  kpyr | Bompocsl k 3a4ery
3ajady = B pamkax | 1. Ilonsrue npoekra. OTaMune NpoeKTa OT ONEPALOHHON (TOCTOSHHOM) ESITEIbHOCTH.
nocraBieHHoi 1enu | 2. llpoekt, mporpamma, noptdens mpoeKToB. [IpoeKTsl U MporpaMmbl KaKk MHCTPYMEHT PEan3allid CTPATETHH
u npejiaraeT | KoMnaHuu. B3aumocBs3u Mex 1y yrpaBieHHueM MPOEKTOM, ITPOrpaMMOii, HopTdesieM 1 yIpaBIeHUEM OIepaliOHHON
CTIOCOOBI UX | JeATEIBHOCTHIO.
penieHus u | 3. Knaccudukarus mpoeKkTos.
OXKHTaeMble 4. TIpoekTHas AEATETHHOCTh B OPraHU3AIHH.
pe3yJbTaThl; 5. OOBEKTHI yIpaBJIeHUs B IPOEKTHOM AeATeabHOCTH. CyOBEKTbI YIIPABICHUS B IPOEKTHOM AEATEILHOCTH.
OLICHUBAET 6. IlocTpoeHne cuCTEeMbI YIIpaBIeHHUS IPOSKTHON JIESITEIFHOCTHIO U €€ Pa3BUTHE.
IIPEUI0KEHHbIE 7. MexnyHapoHble , HAllMOHAJIbHbIE, O0IIECTBEHHbIE CTAHIapThl, KOPIIOPATUBHBIE, MPO(ECCUOHATIBHBIE CTaH1apThI
CHOCOOBI € TOYKHU | B 00JAaCTH yIpaBlIEHUS IPOEKTaMHU.
3peHHs 8. CraHzapTsl ympaBieHHUs IporpaMMaMH U OpTQEnsIMH, yIpaBIeHHs TPOSKTAMH 10 00JIaCTAM 3HaHHUH.

COOTBETCTBHS II€JIN
IIPOEKTa

9. OrtevecTBEHHBIE CTAHAAPTHI YIPABICHUS TIPOSKTAMHU

10. IlporeccHblit MOAX0/ K YIIPABICHHUIO IPOSKTOM. YTIpaBIeHYECKUE U MPEIMETHBIE TPYIIIbI IPOLIECCOB.

11. Tlporpamma kak OOBEKT ympapieHus. OpraHu3allMOHHas CTPYKTypa yrpasieHus mnporpammoil. [Iporecch
yIIpaBJIEHUS TPOrPaMMOIL.

12. Tloptdens MpoeKToB Kak 00BeKT ynpasieHus. [Iporeccs! yrpapieHus moprdenem.

13. IlpenBaputenbHas padoTa MO NPOEKTy. AHAIN3 U JOKYMEHTUPOBAHHUE L1€IeCO00pa3HOCTH MPoeKTa (OM3HEec-Kelc
npoekTa). BelsiBieHre U TOKyMEHTUPOBAaHHUE BBIr0Jl, KOTOpble oOecrnieunBaeT npoekT (I1nan ynpasieHus Belrogamu
IPOEKTA).

14. YcraB npoekTa, HHCTPYMEHTBI U METO/IbI Pa3padoTKH

15. U neHTudukanus 3aMHTEpPECOBAHHBIX CTOPOH.

16. UndopmalinoHHbIE TEXHOJIOTUH B YIIPaBIEHUH IIPOEKTaMHU.

17. OTnuynTeabHble 0COOCHHOCTU PA3JIMUHBIX MPOEKTOB.

IIpakTHyeckue 3a1aHusl




1. CocraBbTe peecTp 3aMHTEPECOBAHHBIX CTOPOH, ONPEIETUTE UHTEPECH, BOBICUEHHOCTh, CTEIIEHb BIMSIHUS
KJTFOUEBBIX 3aMHTEPECOBAHHBIX CTOPOH.

2. Ilpoananusupyiite TpeOOBaHUS MPEATIOKESHHOTO YCTaBa MIPOEKTA, BBIIBUTE IPOTUBOPEUHS U HEAOCTATKU B
yCTaBe MPOEKTA.

3. Paspaboraiite pexkoMeHAauH [0 COTJIACOBAHUIO Y CTaBa ISl MPOEKTa OrPAHUYCHHON CIIOKHOCTH C
3aMHTEPECOBAHHBIMUA CTOPOHAMH YCTaB.

4. Paspaboraiite YcTaB I MPOEKTa OTPAHUYCHHOMN CIIOKHOCTH;

5. TloaroroBbTe MpeBapUTEIbHYIO BEPCUH PACTIHCAHUS IPOSKTA

6. IloaroroBbTe MpenBapUTEIILHYIO BEPCUIO OIOIKETa MPOEKTA.

BoinosHeHue KypcoBoii padoTbl

Komnuiekcnoe 3ananue «Hunmanus, IuiaHupoBaHue, OpraHu3alyisl UCIIOJIHEHHSI U KOHTPOJIA, U 3aBEPLICHUE
IIPOEKTa»

Pazpabortath YcraB npoekra.

OnpenenuTh 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.

YK-2.2

[Inanupyer
peanu3aluio 3a1a4 B
30HE cBOEH

OTBETCTBEHHOCTH C
Y4E€TOM UMEIOLIUXCS
pecypcoB u
OrpaHUYCHUN,
NENUCTBYIOLIUX
[IPaBOBBIX HOPM

Bompocsl k 3auery
VYrpapineHue copep)kaHueM MpPOCKTa.
WHCTpYMEHTHI M METOJIBI Pa3pabOTKH TUIaHA MTPOSKTA.
KOMITOHEHTHI IIJ1aHa yIIpaBIEHUS IPOEKTOM.
[TnanupoBanue ynpasieHus coaepxkanueMm. Coop tpeboBanuii. OnpenaeneHue coaepKaHusl.
Cosznmanue UCP.
[TnanupoBaHye MOATBEPKACHUS U KOHTPOJIS COJEP KaHUSI.
YrpaieHre pacicaHieM IMPOEKTa Ha 3Tare IUIAHUPOBAHUS
Onpeznenenue oneparyii, UX MocieI0BaTeIbHOCTH U JITUTEIHHOCTH.

CoNo~wWNE

npenmecrBoBanus (precedence diagramming method, PDM).

10. 'HCTpyMEHTHI M METO/IbI OLIEHKH JUTUTEIFHOCTH: SKCIIEPTHAs! OLIEHKA, OIICHKA 10 aHaJIoraMm,
napaMeTpHuecKasi OIIeHKa, OI[EHKAa TI0 TPEM TOUYKaM, OLIEHKa «CHHU3Y BBEpX». pa3paboTka pacrucaHus MpOeKTa.

11. OnTuMu3anus KajleHIapHOTo TUIaHa MTPOeKTa.

12. Metop kputrdeckoro myTy. [I[pHHIUIBI MPAKTHYECKOTO MPUMEHEHHSI METOIa KPUTUIECKOTO MYTH IS
BPEMEHHOW ONTUMH3AINH KAJIEHIAPHOTO TUIaHa TIPOEKTA.

13. AHanu3 BpeMeHHBIX Pe3epPBOB PadOT

14. TInanupoBanue ympapieHus: pecypcamu. OrieHka pecypcoB onepaiuii. [I[puoOperenue pecypcos.

15. [naHupoBaHKe yIpaBIeHUs 3aKyIIKAMHU.

CereBas quarpamma npoekta. HasHaueHne u cnocoObl MOCTPOEHUs! CETEBOM quarpaMMbl. MeToJ1 tuarpamm




16. [InanupoBanue ynpapieHUs KAYeCTBOM.

17. YupaBieHue kaueCTBOM: HHCTPYMEHTBI U METO/IbI

18. IInanupoBaHue ynpaBieHUs PUCKAMHU.

19. NUnentuduxanus puckoB. KauecTBeHHBIN 1 KOTMUYECTBCHHBIN aHATN3 PHCKOB.
20. IInanupoBaHKe pearupoBaHus Ha PUCKH.

21. YmnpaBieHHe CTOMMOCTBIO IPOEKTA.

IIpakTHyeckue 3aganust

1. Ilpoananu3upyiiTe npeAcTaBIECHHBIN IIJIaH YIIPABICHHS IPOEKTOM OIPAaHUYEHHON CIIOKHOCTH, BBISIBUTE
HEJIOCTAaTKU U IIPOTUBOPEUUSL.

2. PaspaloraiiTe nepapxu4ecKyro CTpyKTypy IpOIyKTa MPOEKTa.

3. PaspaOoraiire ICP npoekTa orpaHH4eHHOM CII0’KHOCTHU NPOEKTa B COOTBETCTBUM C IOTYUYEHHBIM 33JaHHEM

4. Onpenenutb OCHOBHBIE (ha3bl (3TaIbl) IPOEKTA, IOCTPOUTE KU3HEHHBIN LIUKII IPOEKTa OTPaHUYEHHON
CJIO’KHOCTH.

5. Paspaboraiite nepeueHb padoT/ONepaIyii MpOeKTa OrPaHUICHHOMN CII0KHOCTH M PACTIPEICITUTE OTBETCTBEHHOCTH
MEXy Y4aCTHUKAMHU IIPOCKTA.

6. Ompenenure KPUTEPUH 3aBEPIICHUS BHIIOIHEHUS paboT/OTnepanuii mpoeKTa.

7. Pa3paboraiiTe ceTeByr0 quarpamMmy U MpoBepTe €€ KOPPEKTHOCTb.

8. OueHuTe AMUTEIBFHOCT ONepanuii MpeaaoKeHHOTro NPOEeKTa Ha OCHOBE SKCIEPTHBIX OLIEHOK, OLIEHOK T10
aHaJjioram, mapamMeTpUYecKoi OLIEHKU U OLIEHKU T10 TPEM TOUYKaM C Y4€TOM JOCTYIMHOCTH PECYPCOB U X
IIPOU3BOJUTEIBHOCTH.

9. PaspaboraiiTe pacnrcaHue IPOCTOro MPOESKTa B COOTBETCTBUH C TIOYUSHHBIM 3a/IaHAEM (C yIETOM
JUTUTEIBHOCTH PabOT M B3aUMOCBSI3eH MeXly paboTaMH, peCypCcOB, Pa3IMUHbIX BHEIIHUX U BHYTPEHHUX (PaKTOPOB,
OKa3bIBAIOLIMX BIUSHHUE HA PACITCAHUE).

10. PazpabotaiiTe peecTp pUCKOB JUIs IPEIUIOKEHHOTO MPOEKTA.

11. IlpoBenurte aHaIM3 PUCKOB MPEATIOKEHHOTO IPOEKTA, ONPEAETUTE IPUOPUTETHI U OCYILIECTBUTE KJIACCU(DUKALIUIO
PHCKOB.

12. Tlpeanoxwure ONTUMATbHBIE CTPATETHH U pa3paboTaiTe IIaH pearnpoBaHUs Ha PUCKH MIPOCKTA.

13. TIpoBenute CTOMMOCTHYIO OLIEHKY pabOoT MPOEKTa OrPaHUYEHHOM CIIOKHOCTH.

14. Paspabotaiite OFOKET IS MPOEKTAa OTPAHUUEHHON CIIOKHOCTH.

15. Pazpabotaiite [1nan ynpaBneHus KaueCTBOM MPOEKTA.

16. Pazpabotaiite [lan ynpaBieHust HOCTaBKaMH JJIsl TPOEKTA OTPAHIYSHHON CII0)KHOCTH.

BobinoJjiHeHue KypcoBoii padoThl




KommuiexkcHoe 3aJaHue ((I/IHI/IHI/IaHI/IH, IIAaHUPOBAaHUE, OpraHU3alrsd UCIIOJTHCHUA U KOHTPOJIA, K 3aBCPILICHUC
IIPOCKTa»

HO,I[FOTOBBTG TEKCTa IIJIaHA YIIPABJICHHA IIPOCKTOM KM YACTHBIX ILUIAHOB B €I0 COCTaBEC (YHpaBHeHI/Iﬂ Ka4CCTBOM,
pUCKaMu, CTOUMOCTBIO, COACPIKAHNCM, BDECMCHEM, 3aKYIIKaAMU, I/ISMCHGHI/ISIMI/I)

YK-2.3

Bremonaser 3agauun
B 30HE CBOE
OTBETCTBEHHOCTH B
COOTBETCTBHUH C
3aIIAaHUPOBAHHBIMU
pe3yJibTaTaMu U
MIPEACTABIISIET
pe3yabTaThl
MPOCKTA,
npejjaraeT
BO3MOKHOCTH HX
HCITOJIb30BaHUS
H/UIn
COBEPIIECHCTBOBAHUS

Bonpocs! k 3aueTty, 3a4eTy ¢ OLIeHKOH
17. PykoBOJCTBO W yIpaBiieHHUE pabOTaMH ITPOEKTA.
18. VYmnpasneHue 3HaHUSIMH [TPOCKTA.
19. VYmnpapneHue KaueCTBOM Ha 3TaIle UCTIOIHEHUS ITPOCKTA.
20. IIpoBeneHue 3aKyIoOK.
21. OcyIecTBICHHE PearupoOBaHMs Ha PUCKH.
22. YmupapiieHHE BOBICYCHUEM 3aUHTEPECOBAHHBIX CTOPOH.
23. MOHHTOPHHT U KOHTPOJIb Ha dTare UCIOMHEHHMS (PeaTr3aliiy ) IPOSKTa
24. VHTerpupoBaHHBIA KOHTPOJIbh M3MeHeHHH. [loaTBepKIeHne conepKanusl.
25. KoHTpoinb conepikaHusi, paCicaHusi, CTOMMOCTH, KaueCTBa, PECYPCOB, 3aKYIIOK.
26. 3axpeiTie npoekTa Wi (azel. OOHOBIICHUS TOKYMEHTOB npoekTa. [locT-npoektHslil ayaut. Co3naHue
3aKIIIOYUTENILHOTO OTYETA.

HpaKanecKne 3aJaHus.

1. Cdhopmupyiite CBOTHBIN aHATMTHYUECKUN OTYET, OTYETOB O CTATYCE MPEIUIOKEHHOTO MPOSKTa Ha
OCHOBAaHMUH ICPBUYHBIX TAHHBIX,

2. OcymiecTBUTe CpaBHEHHE (PAKTUUECKOTO UCIIOTHEHUS MPOEKTA C TNIaHAMU paboT IO MPOEKTY.

3. Cdopmupyiite HEOOXOAMMBIE 3aTPOCHI HA U3MEHEHUE MPOEKTA.

4. BrisiBUTE M IpoaHaNM3UpyHTEe OTKIOHEHUS OT 0a30BOTO IJIaHA 10 COJIEPIKAHMIO MTPOoeKTa (00beMy paboT),
MPEIJIONKNUTE MEPBI IMKBUIUPOBATH BBIABICHHBIX OTKJIOHEHHIA.

5. [Ipoananu3upyiTe NCIOTHEHUE PACIIMCAHNS HCTIONB3YS CIEAYIOIINE METOIbI: aHAIIU3 Iporpecca Mo
KPUTUYCCKOMY IIYTH, aHATIU3 TeHI[eHIIHfI, IMPOrHO3UPOBAHUC pACIIMCAHUA.

6. [IpenoxxnuTe BapuaHT KaK OpraHU30BaTh PEryIsPHbIII MOHUTOPHUHT 3aTpat B MPOEKTE, BKITIOYAS:

BBISIBIIEHHE M aHAJIN3 OTKJIOHEHUH OT 0a30BOTr0 IJIaHa M0 CTOMMOCTH MPOEKTA; BHIPAOOTKY PETYIUPYIOLINX AEHCTBUN
U (hopMHpOBaHKE 3aITPOCOB HA N3MEHEHHS.

7. [IpenyoxxuTe 11aH pearupoBaHus Ha PUCKU, METO/Ibl MOHUTOPUHTA BBISBJICHHBIX PUCKOB.

8. [peanoxuTe MeponpusATHs 110 00ECIICUEHHIO KauecTBA B COOTBETCTBHH C IUIAHOM YITPABJIECHHS Ka4eCTBOM
B IIPOEKTE, MPU HEOOXOIMMOCTH - chOPMHUPYHTE 3alIPOChl HA U3MEHEHUS B LIEJIAX 00ecreueH s KauecTna.




9. [IpenyoxxuTe BapuaHT KaK OpraHu30BaTh KOHTPOJIb JOCTYITHOCTH HEOOXOAUMBIX B IIPOEKTE PECYPCOB,
BBISIBUTH HEJIOCTATOK U MIEPETPY3KY, 00ECTICUNTh MPOEKT PECYpCaMy € YIE€TOM MTPUOPUTETHOCTH PEIICHHS 33/1a4
MIPOEKTA U ONTUMAIBHOCTH 3arPY3KH PECYPCOB.

Pa6ora Hax kypcoBoii paGoToii

KoMmmuiexcnoe 3aganue «/Hunmanus, miaHupoBaHue, OpraHu3alys UCIOJIHEHNs U KOHTPOJIS, U 3aBepIlIeHHE
IIPOEKTa»

Onucatrp nporecc opraHu3aluy UCTIOTHEHUS IPOEKTa

Onwucars nporuecc KOHTPOIISI UCIIOIHEHUS ITPOEKTa

Onucarb NpoLecc 3aBEPIICHUs IPOEKTa

VK-3 Cnocoben OCYHICCTBJIATE COMAJILHOC BSaHMOHeﬁCTBHC 1 p€AJIM30BbIBATE CBOIO POJIb B KOMAHOC

YK-3.1 Ompenenser cBoro | Bonpocsl k 3a4eTy, 3a4eTy ¢ OLIEHKOI
ponb B conuanbHoM | 1. MaenTudukanus 3auHTepecOBaHHbBIX CTOPOH
B3auMoneiictBun U | 2. Pa3zButne komanapl nmpoekra. [lnanupoBanue yrpaBieHUs] KOMaH/IOM.
KoMaHJHOW paOote, | 3.IlnaHupoBaHue yrnpaBiaeHUs] KOMMYHUKALUAMHU.
ucxoas u3 | 4.IlnaHupoBaHue BOBIEUEHHS 3aMHTEPECOBAHHBIX CTOPOH.
CTpaTeruu 5. Pa3Butue u yrpapieHue KOMaH/10i POEKTa.
COTpyAHMYECTBA U1t | 6. YrpaBieHne KOMMYHUKAIIASMH.
JNOCTUKECHUS 7. MOHUTOPUHT KOMMYHHKAlUI, PUCKOB, BOBJICUCHHUS 3aNHTEPECOBAHHBIX CTOPOH.
nocTaBiIeHHOM 1eny; | 8. Paborta ¢ koMaH/I0# 1O 3aBEpIICHUN TPOEKTA.
CTPOUT 9.
MPOJYKTUBHOE IIpakTnueckue 3aganus
B3aumojeincTeue ¢ | 1. Onpenenure 1 3310KyMEHTHPYIHTE HH(OPMALTMOHHBIE TOTPEOHOCTH 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa
Y4ETOM  HOPM  H | (KypaTop, 3aKa3uHK, [TOJIb30BATENH, OAPSTUUKU U JIP. YIAaCTHUKH [IPOEKTA), COCTABbTE IUIAH YIPaBJICHUS
YCTaHOBJIEHHBIX KOMMYHHKaLIASMHU.
MpaBWJI KOMaHJHOM | 2. PazpaboraiiTe MaTpHily OTBETCTBEHHOCTH ISl IPOEKTA.
paboTHI PaGora Hag KypcoBoii pa6oToii
CocraBieHue peecTp 3aMHTEPECOBAHHBIX CTOPOH.
CocraBieHue MaTpHULbl OTBETCTBEHHOCTH.
YK-3.2 IIpu peanuzanun IIpakTHyeckune 3aganus

CBOEH pOJIH B
COLIMAJIbBHOM
B3aUMOJICVICTBUH U
KOMaHJIHOU paboTe

1. Cdopmupyiite KOMaHIy 1715 POEKTa OTPAHUYEHHOMN CIIOKHOCTH Ha OCHOBE aHAIM3a. IOTPEOHOCTH 1
BO3MOKHOCTH IIPUBJICYEHUS CIELIUAIUCTOB.

2. Or1eHuTe JOCTYIMHOCTHh PECYPCOB JIJISI BBITOJIHEHHUS pa0dOT, ONIPEIEIUTE W BRIPOBHSNTE 3arpy3KH IMepCoHaa B

IPOEKTE.




YYUTHIBACT
0COOEHHOCTHU
MOBEICHUS U
HUHTEPECHI IPYTUX
YYaCTHUKOB,
aHAIN3UPYET
BO3MOJKHEIE
IOCJICACTBUS
JIMYHBIX TEUCTBUMI

3. Pa3paboTaiiTe opraHu3aMOHHYIO CTPYKTYPY MTPOEKTa OTPAHUYCHHOMN CII0KHOCTH, MATPHILY
OTBETCTBEHHOCTH, OMHUIINTE OCHOBHBIE POJIH.

4. [NpemtoxuTe BapraHT Kak 00€CIIeYUTh KOHTPOJIb ()YHKIMOHHPOBAHUS CUCTEMbl KOMMYHHKAIINH, BBISIBIICHHE
c00eB 1 HapyIIEHH TpH 00eCTICYeHNN YYaCTHUKOB IMPOEKTa HeoOXonumoit nHdopmanueii, chopMupoBath
OTYETHOCTH O BBHIIIOJIHCHUH TIJIaHAa KOMMYHHUKAIIHH.

5. Omnpenenure 1 NPETIOKUTE BAPHAHT OCYLIECTBICHNSI HEOOXOIMMbIX U3MEHEHUH B KOMaHE POEKTa
(opranu3zanusi 00y4eHus], IPUBJICYECHHE JOMOJHUTEIFHOTO IEPCOHANIA, TOBBIIICHHE MOTHBALIHN).

BroinosiHeHue KypcoBoii padoThI

Kommnexcnoe 3aganue «Hunumanus, niaHMpoBaHUEe, OPraHu3alvs UCTIOTHEHUS U KOHTPOJIS, U 3aBEPILICHUE
MIPOEKTa»

HOI[FOTOBI)TG TCKCTA IJIaHa yIIPaBJICHUS TICPCOHAJIOM U 3aMHTCPCCOBAHHBIMU CTOPOHAMMU ITPOCKTA

VK-3.3

OcymecTBisieT
oOMeH
uHpopmanuei,
3HAHUSIMH U OTIBITOM
C YIIeHAMH
KOMaH/Ibl;
OLIEHUBAET 1791 (7
JPYTUX YJIEHOB
KOMaH bl TUTST
JOCTHKEHUS

HOCTaBJIEHHOM LIEJHU

Bomnpochbl k 3a4eTy, 3a4€Ty ¢ OLEHKOii
CrtpyKkTypa u coliepKaHue TUIaHa YIPaBICHUs KOMMYHHUKAITUSIMU.
CoxpaHeHHe HAKOIUICHHOTO OIbITa MPOSKTA.

IIpakTuyeckune 3agaHus

1. Pazpaboraiite m1aH ynpaBiieHUs] KOMMYHUKAIUSIMU.

2. [Tpennoxute ciocoObl f0BeeHUE HHPOPMALIUU O COCTOSTHUU ITPOEKTOB 110 3aMHTEPECOBAHHBIX CTOPOH.

3. [TpemioskuTe BapuaHT Kak 00€CeUnTh 3aMHTEPECOBAHHBIE CTOPOHBI MH(POPMALIEH 0 MPOEKTe, OPraHU30BaTh
B3aMMO/JIENCTBUE, IOJ/IEPKUBATH BOBJIICYEHHOCTD B XO/I€ PEAJIN3aLMH IIPOEKTA.

4. [TpemiokuTe BapuaHT Kak 00€CeYUTh YIaCTHUKOB IIPOEKTa, 3aMHTEPECOBAHHbBIE CTOPOHBI JOJKHOMN

uHpopMalmel (10CTymHOCTh HH(POpMAIIH, CBOEBPEMEHHOE pearupoBaHue Ha MH(OOPMAIIMOHHBIE 3alIPOCHI, B TOM
YHUCJIe He3aIUIaHUPOBAHHBIE).

5. Jano onucanue npoekta. Chopmupyiite 1 3apUKCUpPYHTE N3BICUECHHBIE YPOKH MO0 UTOTaM pealin3aIiiu
IIPOEKTA.

BoinosHenue KypcoBoi padoTbl

KomMmmniekcHoe 3aJlaHuE ((I/IHI/IIII/IaIII/ISI, IUIAHUPOBAHUEC, OpraHU3alnd UCIIOJTHCHUA U KOHTPOJIA, U 3aBCPILICHUC
IIPOEKTa»

IloaroroBbpTe TEKCTA IUIAHA YIPABICHUS] KOMMYHHUKALUSIMU.




0) Ilopsinoxk mpoBeneHHs] MPOMEXKYTOYHOW ATTECTALMM, NMOKA3ATEJH U KPUTEPHHU
OLICHMBAHMSA:

[TpomexyTouHas aTrecTauus MO AUCHMILIMHE MPOoBoaUTCS B (opme 3aueta 6 cemectp ,
BBIIIOJIHEHMS KYPCOBOI'O ITIPOEKTA U 3a4€T C OLIEHKOU B 7 ceMecTpe.

Kpumepuu oyenku 3auema

Kputepun BbIBEI€HNS UTOTOBOW OLIEHKH 3a KOMIIOHEHTHI KOMIIETEHLUH MpU IPOBEACHUU
MIPOMEKYTOUHOM aTTeCTallMy B BUJE 3a4eTa BHICTABISETCS CTYIEHTY MO pe3ysbTaTaM TEeKYIIEero
U pyOeXHOro KOHTpOJS B (OpME TECTUPOBAHHMA C OTKPHITHIMH M 3aKPBITHIMH BOIIPOCAMH,
pelleHus] MPaKTUYECKUX 3aJ]a, BBIMOJIHEHHUS JIA0OPATOPHBIX U JIOMAIIHUX 3aJlaHuM, U IPYrux
KOHTPOJIbHBIX MEPONPHUATHH, 3aI7ITAaHUPOBAaHHBIX B paboueil mporpaMMe AMCHUILUIMHBL. Bo Bpems
3ayeTa MOKET MIPOBOJAUTHCS TOMOIHUTENbHBIN KOHTPOJIb, B TOM YUCIE B (hopMe TecTa.

[TonydyeHHbIe MHTETpaJbHBIE OICHKH 32 00pa3oBaTENbHBIC PE3YyIbTaThl CYMMHUPYIOTCS U
HAXOJUTCS cpeiHee apupMeTuyecKoe.

«3a4TeHo» - cpeHss olleHKa He MeHee 3,0 M HET HU OJIHOM HEyI0BJIETBOPUTEIBHOM OLIEHKH
32 KOMIIOHEHTHI KOMIIETEHIIUH.

«Hezauteno» - cpemusis ounenka <3,0 wWiIM TOPUCYTCTBYET XOTA OBl  O/JHA
HEYIOBJIETBOPUTEIIbHAS OLIEHKA 32 KOMIIOHEHTHI KOMITETEHIIUH.

IToxa3aTe/u U KpUTEPHH OLlEHMBAHUSI KYPCOBOH padoThI.

AHanu3 pe3yibTaToB KypcoBOil pabOThI MPOBOIUTHCS MO CIEAYIOIUM KPUTEPHUSIM:

1. HaBbIkH CaMOCTOSTENIPHOW pabOThl C Marepuajiamd, 10 WX 00paboTke, aHAIM3y U
CTPYKTYPHUPOBAHHIO.

2. YMeHue MpaBWIbHO IPUMEHSITh METO/IbI UCCIICIOBAHMUS.

3. YMeHue rpaMOTHO UHTEPIPETUPOBATH OTYyYEHHBIE PE3YIIbTATHI.

4. CriocOOHOCTh OCYIIECTBIISAITh HEOOXOJMMBIE pacyeThl, MOJy4YaTh pe3ylbTaThl M
IPaMOTHO U3JIaraTh UX B OTYETHOM TOKyMEHTAIUH.

5. YMeHue BBISIBUTH HPOOJIEMY, NPEATIOKUTh CIIOCOOBI €€ pa3pelleHusi, yMEHHUE JeNaTh
BBIBO/IBI.

6. YMeHne oOpMHUTH UTOTOBBII OTYET B COOTBETCTBUH CO CTAaHJAPTHBIMH TPEOOBAHHUSMH.

7. ITynaktel ¢ 1 mo 6 mparot 10 50% BKiIa/a B UTOTOBYIO OIICHKY CTY/IEHTA.

8. YMeHue 3ammmarh pe3yldbTaThl CBOEW pabOTHI, TPAMOTHOE IIOCTPOSHHUE pEedH,
VCII0JIb30BAaHUE TIPU BBICTYIUIEHUN CIEIUAIBHBIX TEPMUHOB.

9. CrtocoOHOCTH KPaTKO M HATIISTHO M3JIOKUTH PE3YIBTATHI PAOOTHI.

10. ITynxkter 8,9 naroT 1o 35% BKIIa/1a B UTOTOBYIO OLIEHKY CTYACHTA.

11. VpoBeHb C€aMOCTOSTENBHOCTH, TBOPYECKOM AaKTUBHOCTM M OPUIMHAIBHOCTH IPU
BBITIOJTHEHUH PaOOTHI.

12. BeicTyruieHusi Ha KOH(EPEHIMSIX U TIOJrOTOBKA K MYOJMKAIMK TE3HCOB JUTS TIEYaTH T10
uTOram paboThl.

13. Iynxkrer 11, 12 garot 10 15 % BKi1a/1a B UTOTOBYIO OIICHKY CTY/ICHTA.

O1neHKa «OTJIMYHO» CTaBUTCS CTYAEHTY, KOTOPbIM B CPOK, B IOJIHOM 0OBEME U Ha
BBICOKOM YpPOBHE BBINOJHWI KypcoBYIO paboty. Ilpm 3ammurte u HamucaHuu pabOThl CTYIEHT
IPOIEMOHCTPUPOBAJ BbIIICNIEPEUNCIICHHBIE HAaBBIKM M yMeHHUs. Tema, 3asBiieHHas B paboTe
pacKkpbITa, pacKphiTa TMOJHOCTBIO, BCE BBIBOABI CTYJIEHTAa MOJITBEPXKIEHBl MaTepHallaMu
uccienoBaHust M pacuetamMd. OTYeT NOATOTOBIEH B COOTBETCTBUM C NPEIBSABISEMBIMU
TpeboBaHUSAMU. OT3BIB PYKOBOAMUTENS MOJIOKUTEIbHBIH.

O1eHKa «XOpOII0» CTaBUTHCA CTYAEHTY, KOTOPBIH BBIMOJIHUI KypCOBYIO paboTy, HO C
HE3HAYUTENbHBIMH 3aMEYaHUsIMHU, ObLJI MEHEe CaMOCTOATEJIeH M MHHUIMATHUBEH. Tema paboTbl
pacKphITa, HO BBIBOJIBI HOCST OBEPXHOCTHBIN XapaKTep, MpaKTUYeCKHe MaTepraibl 00paboTaHbl
HE MOJHOCTHI0. OT3bIB pyKOBOJIUTEIS MMOJIOKUTEIbHBIMN.

OneHka «yA0BJIETBOPUTENbHO» CTaBUTCS CTYJEHTY, KOTOPBIM JONyCKall MPOCYETHl U
omnOKK B paboTe, HE MOJTHOCTHIO PACKPBLI 3asBJICHHYIO TEMY, JI€Jall TOBEPXHOCTHBIE BBIBOJIBL,
¢J1a00 MPOJEMOHCTPUPOBAI AHATTUTHUECKUE CIIOCOOHOCTH M HaBBIKU pabOThI C TEOPETUUECKUMU
ucToyHUKaMU. OT3bIB pyKOBOJIUTEINS C 3aMEUaHHUSIMH.



OueHka «HeYJAOBJIETBOPUTEJIbHO» CTaBUTCS CTYICHTY, KOTOPBIM HE BBIOIHIII
KypCOBYIO paboOTy, JHUOO BBINOJHWI C TPYOBIMH HApYIICHUSMH TpeOOBaHMN, HE PACKPBLI
3asBJIICHHYIO TEMY, HE BBIIIOJIHIII IPAKTHYECKOH 4acTH pabOTHI.

Kpumepuu e6vieedenus umoz060i OUEHKU NPOMENCYMOYHOU ammecmayuu 6 euoe
3auema c OUeHKoOU

- «omimyHO» (5 OamioB) - cpedHss OIeHKa He MeHee 4,75 W HET HU OJHOU
HEYJOBJIETBOPUTEIBbHON OLIEHKH 32 KOMIIOHEHTHI KOMIIETCHIM;

- «XOpOoIlO» cpeaHsAs oleHka B auano3oH oT 4,74 no 4.00 u HeT HU OJHOHU
HEYZOBJIETBOPUTEIBHON OLIEHKH 32 KOMIIOHEHTHI KOMIIETEHIUIA

-«yJOBJIETBOPUTEIIBHO» - CpeaHsisi oleHka He MeHee 3,0 W HET HU OJHOH
HEYZOBJIETBOPUTEIBHON OLIEHKH 38 KOMIIOHEHTHI KOMIIETCHIUMA.

- «HeynoBneTBopuTeNbHO» - cpemaHss oneHka <3,0 wiM NMPUCYTCTBYET XOTS OBl OJlHA
HEY/I0BJICTBOPUTEIIbHAS OLIEHKA 32 KOMIIOHEHTHI KOMIIETEHIUH.



[Tpunoxenue 3
JIeCKpUNTOPbI UHAMKATOPOB TOCTHKEHUS CPOPMHUPOBAHHOCTH KOMITETCHIIUH

CTpyKTypHBI [Tnanupyemplie pe3yabTaThl 00ydeHUS
JIEMEHT
KOMIIETEHIINH

YK-2 CnocobeH ompenensTh Kpyr 3adad B paMKaxX IIOCTaBJICHHOW IeMM W BBIOUPATH
ONTUMAJIbHBIC CIIOCOOBI MX PEHICHUS, UCXOMAS U3 JCHCTBYIOUIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB ¥ OTPAaHUYECHUN

YK-2.1 Omnpenensier Kpyr 3ajad B paMKaxX TOCTaBJICHHOW I[ETW W TMPEAaraeT CIocoObl MX
pellleHuss M OXKHUJAeMble Pe3yibTaThl; OLECHUBACT MPEAJIOKEHHBIE CIOCOObI C TOUYKU 3PEHHUSA
COOTBETCTBUS LIEIU IPOEKTA

3HaTh — IPOEKTHO-OPUEHTUPOBAHHOE YIPABJIICHHUE U IPOLECC €r0 BHEAPEHUS;

— CTaJuu IIpoliecca YIpaBJiICHUS NPOCKTOB: MHULMALMS, IUIAHUPOBAHUE,
KOHTPOJIb U PETYIIMPOBAHKE, 3aKPBITUE MTPOEKTA;

— TEXHUYECKHME KOMIIETEHLUMH YIIPABICHUsS IPOECKTOM: YIIpPaBICHUE
MpeIMETHOM 00JacThiO, MO BpPEMEHHBIM MapaMeTpaM, CTOUMOCTBIO H
(uHaHCHPOBaHUEM, Ka4eCTBOM, PUCKOM u BO3MOKHOCTSIMU,
YEJIOBEUECKUMHU  pecypcaMM,  KOMMYHHUKALMSIMH,  3aKyloKaMH U
KOHTpPAaKTaMH, U3MEHEHUSIMHU, O€3011aCHOCTbHIO MPOEKTa

Ymeth — OIpEeNeNATh LeNH, IPEIMETHYIO 001aCTh U CTPYKTYPBI IIPOEKTA;

— paccuuTHIBATh KAJIECHJAPHBIN IIJ1aH OCYIIECTBICHUS IPOEKTA;

— (opMHUpPOBaTH OCHOBHBIE Pa3/IeNbl CBOAHOTO IJIAHA ITPOEKTA;

— YOpaBIATh TPeOOBAHUSIMU MPOEKTA;

— IUIAHUPOBATH IPOEKT B COOTBETCTBUM C 3a/I1aHUEM;

— OCYLIECTBISTh MOHHUTOPUHT M YIpaBlIeHHWE padoTaMH TMpOEKTa B
COOTBETCTBHHU C YCTAaHOBJICHHBIMU PETJIAMEHTAMU;

— WMJCHTU(UIMPOBATH PUCKH 00pa30BaTENbHBIX TPOEKTOB.

Brnaners — METO/IaMH CaMOCTOSATENILHOTO YIIPABJICHUS HECTI0KHBIMH IIPOEKTaMU;

— CIOCOOHOCTBIO TOMOTaTh YIPABIISIOIEMY CIIOKHBIMU IPOEKTaMH BO BCEX
(YHKIIMOHATIBHBIX 00J1aCTAX YIPaBIECHUS IPOSKTAMU;

— TEXHHKaMHU KaJEeHAAPHOIO IUIAHUPOBaHUS 00pa30BaTEIbHOTO MIPOEKTA

— METO/IaMH aHAJIN3 PUCKOB B IIPOEKTAX.

YK-2.2 [Inanupyer peaau3aiyio 3a1a4 B 30HE CBOCH OTBETCTBEHHOCTH C YYETOM HMMEIOLTUXCS
PECYPCOB M OTPaHUYEHUM, JEHCTBYIOIIUX IPABOBBIX HOPM

3HaTh — pecypchl W OTpaHUYEHHs, 3HAUYMMBIE JJI1  peUIeHHs  3aaay
npo¢eCcCuOHANTBHON EATETbHOCTH;

— HOpPMaTHBHYIO 0a3y HCHOJB30BaHUS OTPAaHUYECHUH U PECYpCOB IO
KaXJI0M U3 3a/1a4 TPo(PECCHOHATILHON e TENHhHOCTH

YMeTb — IUIAaHUPOBATh pEaIU3alMI0 3aJad B 30HE CBOECU OTBETCTBEHHOCTH C
Y4ETOM MMEIOLIUXCS PECYPCOB U OTPAHUYEHUN, JEHCTBYIOIIMX IPABOBBIX
HOPM

Branets — HaBbIKAMM IUIAHUPOBAHWS pealu3aldyd 3aJa4y B 30HE CBOEH

OTBETCTBEHHOCTH C YYETOM HMEIOUIUXCS PECypCOB U OTrpaHUYECHUH,
JICHCTBYIOIMX IIPABOBBIX HOPM

VK-2.3 BemonHser 3amadd B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBHHM C
3aIUIAaHUPOBAHHBIMU  pE3yJIbTaTaMU U NPEACTABIISIET PE3yJbTaThl IPOEKTA, MPEAIaract
BO3MOYKHOCTH MX MCIIOJIL30BAHUS U/WJIH COBEPIICHCTBOBAHMS




3HaTh

— HOPMAaTHBHYIO 0a3y BBIMOJIHEHHUS KaXI0H U3 3a1a mpodecCHOoHaIbHON
TEATEIFHOCTH B COOTBETCTBUH C 3aIUIAHMPOBAHHBIMU PE3YJIbTaTaMH |
TOYKaMHU KOHTPOJIA

YmMmern

— BBIIIOJJHATH 3aJa4u B 30HC CBOGM OTBETCTBEHHOCTH B COOTBETCTBHHU C
3aIlJIaHUPOBAHHBIMU PE3yJIbTaTaMU U INPEACTABIIACT PE3YJIbTAaThbl IIPOCKTA,
npeajaract BO3MOXHOCTH UX HUCIIOJIb30BaHUSA W/WIIH COBCPUICHCTBOBAHUA

Bnanets

— HaBbIKaMH p33pa60TKI/I, 000CHOBaAHHUS U BHEAPCHUS aJITOpUTMa pECHICHUSA
3aaa4, IMO3BOJIAOIUX JOCTHYDb LCIIN HpO(i)eCCHOHaHBHOﬁ JACATCIIBHOCTHU C
MUHHUMAJIbHBIMU U3CPKKAMHU 1 MaKCUMAJIbHBIM KOMIIJICKCHBIM UTOT'OM

YK-3 CriocoGeH OCyIIecTBIATh COIMAIbHOE B3aUMOJICHCTBHE U PEaTM30BbIBATH CBOIO POJIb B

KOMaH/I€

YK-3.1 OnpenensieT CBOO poJib B COIMATHPHOM B3aUMOICHCTBUH M KOMaHHOU paboTe, HCXOIs U3
CTpaTeruu COTPYAHUYECTBA ISl JTIOCTHIKEHHUS TOCTABJICHHOW LETH; CTPOUT MPOJYKTUBHOE
B3aUMOJEHCTBUE C YYETOM HOPM U YCTAHOBJIECHHBIX IPABIJI KOMAHIHON Pa0OThI

3HaTh

— Kak JIOJDKHA [T0JI0MpaThcsl KOMaH/a IPOeKTa, MOHATHE POJIU B IPOEKTE;
— 3aMHTEPECOBAaHHBIE CTOPOHBI POEKTA;

— METOJBI yNIPaBICHHSI KOMAaHOU IIPOEKTa;

— OpraHU3allOHHBIE CTPYKTYPBI IPOEKTA;

— HOBBIE UJIEW MOTHBALIMHA KOMaHbl IPOEKTA U TEOPUIO IIOKOJICHUI;

— OCOOEHHOCTH TPOEKTHOIO YIpaBJIECHUS C TO3MLUNA  Pa3IMYHBIX
3aMHTEPECOBAHHBIX CTOPOH.

YmeTh

— OCYIIECTBIISITh UACHTU(DUKAINIO 3aUNHTEPECOBAHHBIX CTOPOH MPOEKTA;
— YIPAaBJISITh 3aMHTEPECOBAHHBIMUA CTOPOHAMH MPOEKTA;

— OIIEPATUBHO OLIEHUBATh YYACTHUKOB IIPOEKTA;

— 3¢ (}EeKTHBHO y4acCTBOBATh B pa0OTE KOMAaH/IBI B CJIOKHBIX MTPOCKTAX.

Bnanets

— HaBbIKaAMHU YIIPABJICHUA OKUJIAHUAMHA B IIPOCKTE;

— IOBCACHYCCKUC KOMIICTCHIIUAMMA MCHCIKEpa: PYKOBOACTBO )51
JUACPCTBO, BOBJICYCHHOCTE U MOTHBALlUSA, CAMOKOHTPOJIb, YBEPCHHOCTh U
Y66ILI/ITCJ'IBHOCTB, CHATUC HAIIPS)KCHHOCTU, OTKPLITOCTH W Ap. HaBbIKaMHU
YIIPpaBJICHUA OKUJAHUAMUA B IIPOCKTE,

— TCXHHUKaMH yIpaBJICHUA BOBJICUCHHOCTBIO CTCfIKXOJ'II[CpOB B ITPOCKT.

VK-3.2 Ilpu peanmzanuu CBOEH poJid B CONMATBHOM B3aMMOJCHCTBHHM M KOMaHIHOW paboTe
YUUTBIBAET 0COOEHHOCTH OBEJICHUS U HHTEPECHI IPYTUX YYACTHUKOB, aHAJIU3UPYET BO3MOXKHBIE
IIOCJIEJICTBHSI INYHBIX JICHCTBUN

3HaTh

— crenn@uKy colMaabHOTO B3aUMOIEHCTBHS;

— CTpaTeruu M MPUHLUIIBI KOMaHAHOH paboThl;

— BO3MOYKHOCTHU U POJIb JUYHOTO Y4acTHUsI B COBMECTHOM J€SATEIbHOCTH;

— CBOIO pOJIb B COIIMAJBHOM B3aUMOJICMCTBUM M KOMaHJIHOW pabore,
YUUTBIBasi 0COOCHHOCTH MOBEJCHUS U HHTEPECHI IPYTHX YYaCTHUKOB;

— OCOOCHHOCTM OpraHu3allMl M MpPOBEACHUS OTACIbHBIX  BHJIOB
COILIMOJIOTMYECKUX HCCIIE0BaHUN;

YmMmern

— AQHAJNM3UPOBAaTh BO3MOXHBIC IIOCIEACTBHS JIMYHBIX JICUCTBUA B
COIIMAIIPHOM  B3aUMOJICMCTBMM M KOMaHJIHOM paboTe, W CTPOUT
MPOAYKTUBHOE B3aUMOJEHUCTBUE C YUETOM ITOIO;

— TPUMEHSTh TPUHIIMIBI 1 METOJIbl OpTraHU3AIMN KOMaHIHOU paOOTHI;

Bnanets

— HaBBIKAMH PEaTU3alliid CBOEH pOJb B COIMAILHOM B3aMMOJCHCTBHH U
KOMaHJIHOU paboTe;

— HaBBIKaMH aHAJIM3a BO3MOXKHBIX ITOCIIEACTBUM IUYHBIX JSHCTBUM

YK-3.3 Ocymectisier oOMeH WHpOpMaIued, 3HaHUSAMH W ONBITOM C YICHAMH KOMAH/IbI,
OIICHUBAET WJICH APYTUX YJICHOB KOMaHIbI 1JIsl JOCTUKEHUSI IOCTABJICHHOM 11eJIU




3HaTh

— crocoObl 0OMeHa HH(popMaIuei, 3SHaHUSIMH U OITBITOM;
— CIocoObI MPE3EHTAIIMN PE3YJIbTaTOB PaOOTHI KOMAaH/IbI,
— c1oco0bl B3aUMOJICHCTBUS C IPYTUMHU KOMaHIaMu

VYmMmern

— OCYUIECTBJIATh OOMEH MH(pOpMAaIel, 3HaHUSIMHU M OIBITOM C YWICHAMHU
KOMAaHJIbI,

— 3¢ dexTrBHO B3aMMOAEHCTBOBATH C APYTUMH YWICHAMH KOMaHIbI;

— OLICHUBATh UACH [JPYIrUX WICHOB KOMaHIbl JUId JIOCTHIXKEHUS
HEOOXOAUMBIX Pe3yIbTaTOB

Brnaners

— HaBbIKaMH OOMeHa WH(oOpMalueld, 3HAHUSIMU U OIBITOM C YICHAMHU
KOMAaHJIbI,
— HaBBIKAMM B3aMMOJCHCTBHS C IPYTUMHU WICHAMHU KOMaH/Ibl




